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Westphalls study; which'consists of four parts, is ‘the ‘most voluminous
of 211 the"contributions. Tt #is hot abridged beeausé it éxpresscs opins
iohs on almost all subjosts mentioned in €he "Guostiotinnirc," and in'a
mannor which affords & 'good cross-séetion view éf tho évor-all General' Staff
vroblems,

In Port I the study describes clearly and in detail the training under-
gone by young officers proparatory to a Genoral Staff carder; and also dedls
aptly with the éoéposition; routine work, and merits of the instructor and
student bodies during peaco and war. It rightly points to the risk invelved
in assigning to the General Staff becausc of high wartime rcouircments, es-
timted at eight times peacetime ncods, a great many officers sho'werc too
ycuﬁg, st111 immaturc, and without adequate exporicnee in lifc.

The author's ideas concerning selcction and treining in wartime are cx-
tremely valuable, and I mst agree with his proposals regerding a shortened
training period: To his various proﬁosals there might perhaps ‘be added one
morc, namely, that General Staff oificers should be trained to make abso-:
Tutcly accurate rcports. This happens to be something froquently sinncd
“against during the wnr, and not only by General Staff officers aeting in an
irresponsible manncr.

The final few paragraphs at the conclusion of Part I will serve the
double purpose of a summary and of a table of confcnts.

Part II begins with a chronological skctch of the histbry and devélop-
ment of ‘the Genéral Staff from the Reichswehr period, when it s designatcd
"Truppénamt® imtil its final days. Of spocialliﬂtcrost is a descriﬁtion of
the intinlly strainod rclations botiecn the Genoral Staff of the Lrmy #ﬁé
that of the Tuftwaffe in vhich Gooring's poféonality playcd ;rparﬁicularly
-anfortunate rolc,

Thon follows a 'detailed cccount of tihc missions and aetivitics of tho
various Goncral Staff branches in thé OKH before the war, aﬁd 8 CTOSE~500

tion. viow of the imvor’ 1ife and thc icoology of Geéneral Staff officors.
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Light is also thrawn on thoir atditude toward roarmement and the idea
of totalitarian warfare.. Tho quéstion is raiscd whether the Chicf of Staff
Ain any hcadqunrters»(Chef'einor-Kbmﬂandobohodrdej_SHOU1a‘b9'"¢°“TUSP°n‘f
sible" for all measures initiated by his hoadéuarters,‘Or whether respons=
sibility should rest with the Commandof‘in Chicf alone.. (For opinions con-
corning the basic principles involved sec Part D.)

The author concludes the sceond part of his study with an investiga-
tion of the attitude displnycd by the General Staff rcgarding problems con-
cerning an over-all "chrmmcht commnnd. By discussing all pros and cons he
convincingly refutes the charges that the Gonorel Staff was prcjudiced and
bchind the times in rosisting a ccentral suprceme command.

Part ITI deals with the German Generel Staff curing World Tar II. Tt
cmphasizes the difficultics encountered in procuring adequatc porsonncl
rcplacements, dae to Incroased wer requircments as well as to casunlties.

- The, subioined appendices can, as a matter of fact, morcly indicate the
general situation, as they do not rcfleet offieinl figurcs, which arc nc
longer availablc,

The reasons for the General Staffls reduced cfficicncy due to the un-
.avoidable "watcring dorm" process during the final wer ycors are competent-
1y evaluated,

From his om expericnce "lestphal thcn depicts lifc in the higher staffs
and thc cohcsion within the Genernl Staff in the ficld, At this juncture he
“writgs,on the rclations betorcon the commending generals and their chicfs of
staff, alrcady mentioned once before in Part II, and the frequently criti-
cized "Genernl Staff channels," which actually werc no longer obscrved in
World War I as contrastcd to the Ludendorff crn,

The report then turns to the General Staff's intercst in politieal and
econoriic matters and doseribes its paramount influcnec uporn military opcra=-
tions togcther with proof that from 1941 on the General Staff wms increasing-
1y emasculated in its otm particular ficld by Hitler's command system,

The non-German rcader will find of special intcrest the chapter'on’fﬁo'

supreme military command and the erosive friction betweon the General Staff,
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the OXW, ang Hitler, as personally e¥perienced by the author while holding
responsible positions in different "OXW theaters of oporntions."

LAfter a comprehensive survey of the practical expericnce gained by
the General Staff during the ar, and of its organization, Port IIT arrives
at the conclusion that the Genornl Ztaff!s troining and functions did, on
the whole, measurc wp to all rcquircments in World Tar II,

Part IV, the one on the doeper problcms, desls bricfly from a histor=
ical and critical vicwpoint with the roots and idenls of the German General
Staff, including its wenknesses. These, according to the author, were
primarily due to a ccertain onc-sidcdness of the profcssionnl outlook o
exhibited by its members, an underestimntion of strategic air warfarc, a
nonparticipation in the organization of Wchrmacht command, and a somevhat
indifferent attitude tovard internal and foreign politics.

Of grest intcrcst for o comporison betcen Germon and forcign General
Staffs js thc refcrence to the new historienl work, "Socinl and Crltur-l
Dynamics,"™ by the Americmn professor Sorolkin, who proves thnt Germany, in-
eluding Prussia, porticipated in only & perecent of all the wars rnged be-
tween 1800 and 1940, vhercas England's sharc for the snme period was 28

pcrecent and that of France 25 perecit,

(Signature) v, GREIFFEIBIRG



Part I

The Sclection, Education and Training of General

Staff Officers in Pcace and Tar
Ao Initinl Sclection of Gcncgal Stnff Rénlwcemegts

1. During Peacetime

.In the 100,000-man Army,.cvery first lieutenant had to pass the §o-
called "™military area examination" before he could be appointed captain,
From the candidetcs, who numbercd about three hundred each yenr, & small
group was selected for training as assistant chicefs of staff
(Fthrergehilfenausbildung). The strength of this group varied with the
mamber of vacancies, In 1932 it wms thirty-six nssistant chiefs of
staff, hcnec, roughly one-cighth of thc eandidntcs,

The results of the military area cxmminntion were by no mesnns the
sole factor deciding the selcetion., More import-nt was the regimental‘
cormander's hearty rccommendation of the candidate for General Stoff as-
signment, with rcgerd to his complctc qualificntions os a linc officer
as w1l as his charncter troits. This rcquirement vms designed to guar-
antce that only competentlline officers of unsullied character would be
assigned to the General Staff., The character proviso, in particulnr,
clicited the kcencst interest of the fLrmy Personncl Officer. The author
remcmbers instences when inguiries tere made about unfavorable marks in
efficiency rcports dating back for years, and thnt men assigncd to
assistont chicf of staff training were turned down because of trivial
"infractions of conduct,”

The compect and stable cormosition of thc 100,000-man irmy, in
which commondcrs werc well ablc to bhecome acquainth with their sub-
ordinatcs, accordingly offcrcd thc best possible gunrontcc for~cxclud—
ing undesirable elcments from tho Genornl St~ff, This was all the morc
true since there were few vacaﬁcges and further currcnt scrconinéhwas
not only possible, but cven?ncccssary. Ho%c;er, uﬁfit men verc so;
lected even during thnt pefio&, for no one ean look into anotﬁer pere=

son's heart. But these wore the vory few cxeentions,
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The rules for sclocting assistant chiefs of staff femeined thc enmo
in the conseript Wehrmacht Army Q£mgrﬂl935. In it, howevcr, it mas not
possible actunlly tp~maipﬁnin“thevsamthigh'seleéiivé-%taﬁﬁards as in
the smll prof0851ona1 army, beciusc pcrsonncl roquircnonts grow ot a
rapid pace in relation to tho prC01pltﬂte ﬂrmﬂment Progran, ﬂnd since
cormanding offlcers had iess contact w1th thomr subord:natcs due to the
larger size of the Army and froquent transfers. The ﬁcrcéntago-of~meﬁ
dectailed to study at the “Tnr Collcge increased from ye'mr ‘o :yeax"‘. This
resulted,. of course, in' a lowering of stend~rds. At First, by far the
largest nnaorlty of the assistant ciicfs of staff ms drnm from the'4:”
ranks of the 100,000-man Army, which fret g‘ww‘.r.-:.ri'ﬁc’ed"tlm'i: 'tﬁc‘studenf;'s”

werce .of satisfrctory avernge. quality.,

2. Military Arca Exeminntions and Irempratory Studies
Only conditions in the 100,000~m~n Lrmy ean be dilsqussod hcre be-

cause m},f -iacxl'soml’ experience does not extend beyond thnt ncriod.

”iﬁASeptﬂmbrr of cach yenr the Reichswchr Ministrv (Trunpenamt, Lrmy
Tra 1n1ng Brench) made knom the nnmes of offﬂcers elvqiblc to. pﬂss the
militery area cxamination in the follovznp snrlng. Mlli%ury area head-
quarters werc chsrge@ wnth prcquutory nn“k for holding examinntions on
1§s p?omlses oqch Mnrch. The preparatory work consistcd of sending the
future exarimes about four times for periods of scveral days to the scat
ofrmilitqu.area heqdquarters, vhere they wore given éorrequy@enqe
courée;ﬁ}oblgms. The nrcp rctory studles encormmassed primarily nrobleﬂs
dealing with applied anc theorctical tnectics, terrain fentures, ordnonce,
history, economic geogfaphv, énd civics, The problcms dealing with
applied tactics wcre those of a rcinforced infrontry regiment, vhercas the
prdblomgﬁddﬁlihg mrith ;ﬁeoroticnl tretics and terrnin fentures werc on
aiviéidn ievéi. The Rcichsﬁczu: Ministry dotcrmined cagh yoor the specific
topics vhich tho cxaminccs hnd to gtucy in hlstory anc CCOHOM‘C gcography.
For 1nst~ncc, in 1932 thc hﬂstory t”Ulc uws "DUﬂliSﬂ in uustriq-ﬂungqrv
Lfter 1866 " and the geography subgcct "Tne Importwnce of Gcrman Rlver and
and Occan Fishlng For thc Nﬂtlonal Fbod Supply.| In clqlcg,‘tne Teimr
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Constitution of 11 August 1919 ms the only stibject for proparatory
studies and examination problems.

These officers were granted mony privileges in order to permit care-
ful and methodical study, ALftor October they were usually rclieved from
afternoon service and from Christmas. on they were given cven more free
timc., Anyone who devoted himself earnestly to his preparatory studies
had plenty of work., This applied not only to tactics.but especially also
to nonmilitary subjects vhich, naturally, were new to line officers. In
addition there was the study of a frreign longunge, which also was a sub-
ject for tests, and which the individual could select himself, TIn ae-
cordance with the then prevailing oricatation toward the Eest, stress vas
12id on Russian and Polish, An incentive was provided for the study of
Eastern languages beenuse they rcceived a 50 percent higher score in
examinations.

Military area headquarters assigned expericnced General Staff Officers
as well as experts to carry out the preparatory work according to a
methodicrl plan, The problcms on tacties, terrain fenturcs, ancd ordnance
also denlt in thcory with tanlts and airplanes. The grontest value of the
preparatory period was, as intended, due to the fact thot each lst licuten-
ant in the Lrmy was compelled to occupy himself systcmatically with sub-
jects which were outsice the routinc scope of a junior line officer, In
this way hc acguired the background for handling tacticnl prcblems later
on as commander of a battnlion or othcr unit, and he rcfreshed and extend-
ed his gecnerzl cdueation, The military aren examinations and cspecially
the five-month nreparatory studies were thercfore an excellent mcans for
educnting and training the army officers aspiring to become cormmanders of
companies or similar units. Conscquently, twelve to fiftcen years after
leaving their rcspective serwice schools they trere compclled once more
to undergn strict intclleetunl diseiplinc for a fairly long perioc. The
nevrly-gained ancd refreshed lcoarning benefited not only the officer con-
cerned but indircetly the cntire nymy as well, Thc advantage of intro=-
dueing such an "intcllcetual overhauling? into cvery arm and scrviee branch

is clearly evident,
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The examination problems were ﬁhiformiy fixed for the entire Army byﬂ
the Reichshohr liinfstry! + 85 arly, the exarithation Ttself took blace at
the seats of the seven military area headquaffefé 4t the same datesand
héurs, precluding all possibility of iTlicit coliusion, Thile séprrated
from his“cdllquﬁbs;'each oximined had to solve turc1ve ﬁrobiems within
0 or tmo and & hAlf hours each. Spééificﬁlly,‘fﬁefé vere four probléms
on’ applied tactics and one pfogiém sach on thoorctical toctics, térrdin
féﬁturéé, skctch dfﬁﬁing; 6rdnnﬁcé, Hiétofj; cconomic geogrﬂphy; GiViCS’
and onc foreign 1dﬁguhge. In additioh;nedcﬁ'ﬁarticipanf had to.éubmit‘té
a physical teét, THhose standafds.wcré.ghbsé set for nequiring the nGerran
Sport Medal;*‘hny individunl vho had acquired'%his'mcﬁal within Tive
years pr{o}'fo the date set for passiﬁg thé physical test was.exempt from

1.

The examination papcrs were corrccted and evalunted by speeinlly ce-
tailed Gencral Staff officers and experts necorcing to circetives issued
by the Reichswohr Ministry, In order to preclude cny possibility of un-
fair ratings, the examinces did not write their neries on their exnming-
tion mapers but uscd n coded key murber given then by the Reichswchr
Minisfry. This systen wﬁs so unobjectionable that in the Réichswchr

“there tms never raised cven tho slightest crifidism’about unfoir ratings,

* The moin emphasis, of”céﬁrse, .8 pincaé on trctics. Thc scorcs for
the five problcnéiénhnppiied an¢ therrotical tachics were rultiplied by
fivc, and the proﬁlems on térfain foatures by foﬁr. Grnces in ordnnncc,
history, ceonomic goography, and civies werc mﬁltiplic@ by two, vhcreas
map‘éraﬁing and physical cxcreiscs were mﬁltipiica by oﬁiy onc, Eastern
laﬁgﬁaéés ~ore crodits with thrcc.pﬂinﬁs, the other forcign laﬁguégcs
with two points. This mothod of cvaluntion rescrved tro-thirds of the
points for the %urciy military subjoct lerving the remnining third to
the other subjccﬁé. This ratio THSFSOﬁh?.':j%N%févéhted an examinec’
from joining the ran's of nssistant chiéfslof sfgffﬂééiély bé¢ause'6f
his ‘supcrior qualificd%ioné in'ﬁgﬁmiii%é§§‘gubj%ct§;

The hames of the Hen stlectod on the basis of fﬁoir scorés for
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participation ir assistant chicf of staff training were made public bo-
toeen the efid of April and the bcgiﬁging of MET.L Simﬁitén;o;slﬁ, all ex=-
aminees wete-gi?on their scorcs.. Upcﬁ requést, the examihaéion gould be
repeated onee or twices On the avernge, most cancidatcs wore cotached
for assistant clidef of staff training aftor pnssing tho tcs£ ﬁhé firét
time,

The training began with a detall to ano{her'scrvice branch during the
surmer months from 15 June to 15 Séptember. The majorify of the infantry
officers were detailed to thc artillery, and the artillcry cofficers to the
infantry, The individuals concerncd werc 'at liberty to scleect their troop
units and garrisons, Aftcr conelusion of the fall exercises, thc assistant
chiefs of staff werc collceted in smaller groups at the scat of the mili~'
tary area headquartcrs, since centralized treoining was pr&hibitcd by the
Versailles Treaty &s a revival of the Tar College. For the first time on
1 October 1932 the assistant chicfs of staff were detailed to tho’newly
established officor training ccurses in Berlin, which wcrc the foundation

in 1935 of the revived Tar College.

3. Durinz Tartime

During vwartime, the prercauisitc for sclection te assistant chief of
staff tr-ining was mcritorious scrvice for at least half a year as fronte
linc commany, battalion, or battcry commander, an unsulliced charnctor
rceord, and an unconditionnl recormendation for General Staff scrvice by
superior cormanders,

These rules were entirely successful. They guarcntced that no officer
would be accepted by the General Staff -vho had not proved his mcttle in
the face ~f the encriy. 3ecruse of a nroper internrctation of thesc rulcs,
extremely fow nistalcs in selecti~n occurrcd. ™Yith certnin restrictiong,
the swme might be said aboubt character ratings. In vicw of the generall
tmtcring-dotm process, superior officers wcrc not always in a position to
judge indisputably a candidatel!s purely professional qunlifieations for
General Staff scrvice. In practicec tais was quite irmmntcrinl, since
there s an urgent need to £ill waenncics, which conld never have been
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filled if even mere scverc standapdd foif seraening ‘hod-Boeh appXiodyt 4
gonqrwl.dangep“yﬂs,HQ@PP?thlyycantiﬁthd by the progféssively»Iowerﬁ'“
rank and age, of candidates eligibloAfor;Genonal.Staff’sefvice; Particu—
larly the past var elearly demonstrated how important dit-is that all who
bear responsibility should possess, n mature - nutlock and werldly cxperi=-
ence, which most men can acquire only in the course of ycors.

Seen as 2o vhole, the-gelective procoss was woll:hanfled, -~ This is
proved, anong other rensons, by the execllont behavior of ‘the greant
mjority of youngor Genernl Staff officers, cspecinlly during their most
trying months as prisonecrs of war,

. Geperal Staff training courses supplanted the ey Colleze curing the
unr, JMilitnry arca cxeminntions werc discontimied, Only indivicuals
with a meritericus frontline and charncter record and with high profes-
sionnl qunlifications werc sclceted for assistant chicf of ‘stoff train-
ing, m@ich ho top priority over ~ssignment to othcr service branchés or

stoffs,



1. The Freulty

The instructors at the officer traifing courses in Berlin and at the
reestablished Var Cellege were carefully selected during the period 1932 -
35, with which the authgr is familinr,‘ Consequently, thcy undoubtedly im-
parted a solid militqry education to their students, Nevcrthelesé, in the
well—copsidercd opinicn of the autho;, the composition of thg}fﬁculty du?-
ing these years did not livo up to the ideal standards which had %o be re-
quired from the intellecctunl lcacdership of the Trr College. The rcason
may most likcly be found in the personnel situntion which wes madc very
eritical by the Lrmy!s cxpansion program and by nersonnel transfers to the
Luftwnffe.

The struggle to obtain first-class instructors for Genernl Staff row-
plh;emeﬁts is an 0ld one, Even Gehérﬁl Titzrann could not carry thrrough
his point againét Graf Sohlieffen. An army!s most valunble assct arc its
properlj sclected officers Stu@ying.af the Tar College. The student bocdy
is not only the rcservoir —thence come the agsistants ~f intermc&iarv!éﬁﬂ
hiﬁher comménderg; but from it also risc the future Hi:hest arny lecaders.

The full development of a man's facultics requires others who arc
supcrior “ecouse of their mnturify of imtcllect, spirit, anc characgcr
an? whe arc able %~ scrve as cxnmples of the militery and civilian vir-
tues, The tr~ining of Gonofai Staff replaééﬁohts therefore roquires the
best poséiblc toacﬁers wholdﬁn be obtaincd within an army. Their fitncss
as toachers should not be measured cxelusively by tactical and sperational
kﬁhwlodgé and the ability to imprrt 2 roalistic pictur& of war, but ther
éﬁould also have a decp understanding of human nature an? how o deal
with zen.’ Only officers whr themselves are slated for future positions of
command in thé"Army ghould beeome teachérs, at least in the final year of
sfﬁéy at the “hr Collcge. In this comnection it should be remembercd that
men 1ike éeck, M&nstein, Kluge, and scveral other future army group com-
ﬁandérs.had for years beeh'training assistont chicfs of staff.';Thé’uhi;'
versity profbsséfs‘ané other instructors who teach the varioué‘subjééfgﬁj
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still to be discussed in section B, paragraph 4, should be equally well
qualified., The price paid and the disacdvantages accepted will often beer
rich fruit,

It was a wise arrangement at the Wor Cpllege to systemnticnlly Civice
the students int» a commnnd staff and, according to their seniority, into
classés. In n like mommer, it proved suécessful to split up the various
courses into "elnssrooms," each hesded by on instructor in factics as
clossroom chief, The numbor of students mnkihg.up each classrocm, 28 2

rule about twenty, wns too high,

2. ‘The Stucdents

fccording to their branch of serviee, the compesition of the students
corresponded, on the whole, to the numcrieal strength of thc various
branches. fLbout half werc infantrymen. The rcmainder come from other
bronches, with the artillery sending the rclatively largest contingent,
and the eavalry for a lonz time, a very smnll onc., From 1938 on, the
number of officers detached to the ™ar Collcge from the cavalry and tho,
mcbile troops grew steacdily.

The solidarity betwcen the various classes during duty hours wns satis-
factory., There provailed the spirit of ceorrndeship amonz officers customory
throvghctd the army. Every form of showing off mas oxcluded from the stort.
Sporadic cnses of folse ambiti~n failed to gect very far, quite aport frenm
the fact . that they were quickly scen throuch by their teachers, beeruse they
mere immediatcly opprsed by o wmited front of their fcllow students.

The sclid~rity betwecn students Aurins off-duty hrurs wms very loose
anc, from the print of vicw of trnining and esprit de corps, unsatisfactory,
The reascns for this were manifold, They were to be found in the faet that,
after cuty hours, cvery onc rushed all over the huge metropolis. Morecover,
most men werc morried and wished to join their familics. Varying intcrests,
larger or smller purses, the 7ifferent s~cinl ties an® outlonk »f South and
Nnrth Germans, all ﬂidttheir part to prevent nny real snliferity fron develop-
ing outside of duty hnu;s. Nor -ms tbis situ~tion chnnged by regulsrly rc-
curring sncial mectings beticen students nnc their ladies, |
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For the above-mentioned reasons therc nlso existed, as a rule, no
strong innér'céhééionpbefweén ihstfucférs‘ﬁnd'é%uagﬁfs. The stu(ents felt
a certain serise of 1nferio”1ty toward tho>1nstructtrs on- mhoso ;Ju.c‘gmcn+ so
muich depended for their future carcers. Some 1nstructo¢s, on the owbor N
hond, pra cticed éytreme retlcence for fenr of 11cnt¢nr any sn”t"of '
favoritism; The stiffness naturdi to North‘Gcrmans ncé%si;nally helped to
inercase the lack of sociabilit yl

Intellectunlly, mgsf of the students werc of good aversge quality.

.0

Only a few werc obviousl& béioﬁhstﬁnfarﬁ, o fact vhich prcved the success
of the initdal sclective scroeniﬁg; Just a few ﬁéré thoée éhnse intolecm
tual abilitics rosc far Above average. In sonc classrooms, inééed in
some ageucl nsses, thers wms not even one man with outstenflnp talen+s.
Nonetheless, gecnerally one or two of the students cmulﬂ be s*1€ to Just—
ify grent cxpectations because of the imprcssion convcyed by thcir cntire
personalities in their manifest capabilities.

In retrospect, an? from A pofagogicﬁllvicwpoint, it is rezretiable
that ‘the 7ar Collegc wms loeated in Bérlin proper. Its location some
distance from thc Reich capital would have ﬂreﬂtly increased solidnrity
anong ‘its members and ‘affordod arple opportunitics to profit fron Berlin's
reny acvantages. This, of coursc, would have rcquireé a largc-scale and

very expensive building program,

3. Ecucation and Troining

Ecucation apd,trgining at the Tar. Collcge were aimed at procuring
competent assistants for. intermedi-te and iqhor commanﬂors. No specinlized
tr&inin.wasrgivcn for .any morticular-branch of -the Genernl Stnff, such as
the quartermaster or Ic scrviee, Nor sroul? this have been prssiblé within
the time llmit of threo, anﬂ subsequently hnly two, years. Training mns
therefore feliberately restrictod to familiarizing the student with the
important, many-sicdec, and-responsiblq tasks. entrusted 4o the first General:
Steff officer of a Bivision:‘ Chief. emphasis, ws placec, - consequently, on’
tocties, it being the moin sub*cct in addition to milit~ry history., TIn

comparison With thcse subjcets, all others such as supnly, transportation,

-9 -



arded o)
aerial tactiocs, motorization, and signal commmications were rciarcec as £

secondary importance, Further, each student had to 1earn one languaﬂe of
his o'm choice. In addition, many lectures were given which dealt with
military or general scientific topies,

Four mornings a week were cevoted to training in the classroom. The
same aftcrnoons were usunlly free. Cn a fifth weckday the vhole class rode
to the more distant vicinity of Berlin in order to tnke part in tactleal
excreiscs. -The sixth weekday, ;enerally a Thursﬂay, ms off-ﬁuty anc
available for self-stucy. Several times, gonerally at tho beﬂlnnlnn,
middle, and conclusion of & trainin7 venr, training tours to more distant
parts of Gerrmany took place which lasted abeut ten days. One tour glﬂays
led to East Prussin, then scparated from the Reich by the Polish Ccrridor,
These training tours werc almost exclusively designed to promnote tactical
training, On these cceasions battleficlds, places of interest, féctories,
ancd so forth werc also visited,

The students were not ziven reg gular home work, so thnt their timé'mas
not taken up teo much by official Futies. ULs 2 rule, thcy had to wwite at
home only one fairly long rcport on tactics per veor., During the first
venr, the topic of the assisned report cdcolt with the planning of o regi-
mental inspection on a drill ground, and during thc scern” year with a
plan for a Jivislonal mancuver lastinc several days, In addition, each
student had te plan ~nd take charge of at least onc mnn exercise or wor
game and of onc tacticnl ricde (Gelnencebesrrechung), He alsa had to pre-
parc anc deliver extermoraneously one lecture om military history each year,

' History was not tau-ht, Political nroblems were ~iscussed by speakers
from thé Natirnal Socinlist Party and by intivifunl Foreign Officer offiw-
cials, The lectures cclivered by the former were obviously colored and
therefore rejected, whereas those =ziven by the latter were usunlly very
objective,

Consequently, tactics occupied the teachinz program almost exclusive-
ly. There was no introduction to strategic interrclations excent aos it oc-
curred within the framework of conventionzl courses on militdfy history,
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In the first year; tactical trﬂihihg fms given on the level of a rein-

forced 1nfantry reglment and then on the 1cvcl of Ln 1nf1ntry 61v1s10n.

‘r" 7.

Occq31on911y, problens of a cwvalry d V151on and increﬁslnvly those of a

P«nzer c1v151on had to be solvod. Problems qt corps or army level were

.

not treated at all éuring the period from 1932 to 35. At Plrct, the’ tac—

tical situations were morely worked out in war bﬂmes, that 1s, wlth tne
stucent plaVing only one side, while tne gome supervwsor nlqyed the

other, Ioter, thc situntions were workod out in vmr gamcs w1th full teams

e

on both sides, Uhfortunatqu, in 193&,‘the 1attcr nethod was forbiﬁéen by
the commandont of the “nr College i% ﬁll gnses ﬁﬁé¥e students dctedlas
game supervisors, on the grounds thot these problcﬁs were beyond théir
abilitics.

The training period, reduced to two years as a result of the Army's
expansion nrogram, just about sufficed for this type of liﬁiﬁed curficulum.
But with eo little time avnilable, and with a cutback in the curr*culun ;
described, it wns virtunlly impossible to obtain re=~1ly outstanding General
Staff officers. Not all of thcem were able to zradually closé the gaps in
their education by their oom efforts, Nor <ic all of thom have the kind
of surnerior officers who would help thcem to make up for the training vhich
they had missed, 4 threce-year troining perioc is essentiﬂl,.fnr othermise
the result will be an incompletc patechrrork, Such a training ncf;O( is
absolutely incdispensablc unlecss, ns will be dosEriBed bclow, the curriculum
is Arastieally rcviged and enlarged,

The “nr College shoglﬁ not ¢ nfinc its aims mercly to nr-vicins aides
for intermecdintc commanﬁé;;; The author believes that its tr-inins should
impart to students a thorcu*h unrerstqn 'ing of taectics, nnd ~bility to
judze quickly any 51tuht10n an? to mnlke decisions in8u°nt1y, and nost im-
portant of all, a hithy‘pcrfecteﬂ technique of issuing corna nué tnqt are
terse and yot éontain cvery essentinl point, OSuch trainin: SanulOAwlso
cover the fvnﬁqmentals“of strafcgic‘commaﬁd. Of cnursc, thls shoulﬁ nﬂt

exclude training in the pccullqutles of nev11 and air warfﬂ Cy and nence,

..,_

troining in the commtnd of the ovcr-ull ehrwacht Exhnustive trﬁlnlnﬁ

\at 1_1. -



» aturall
on A1l qucobions peTtaining to the ovor-all Vehrmacht cormand is natvrally

a mttcr to be.handled by the v*rehrmghﬁ Collegc. In ncdition supply and
. ) . S .

transportation problems, the decisive importance of which W8 again

strikingly proved during Torld Tor IT, should not be tought ns 2 "side-

linc™ but for more intensively than wms cone bofors the Thr. Siudents

should also takc part in at levst one sup~ly serv{ce troining tour as

, . .

assigned tactical commanders, supply experts, or in some similar capncity.

It is further necessary to arouse and widen the intercst of General
Staff replacements in current problems. The fundamentnl Drinciﬁlcs and
re~lities of historical, gcographic, and pﬁlitic¢l rclations, Of the
op~ortunities for teehnical devclopments, of the imenderahle factors
and the cnpncity of industry and agriculture, as well as of socinl
services must become firmly imbedded in the minds of the future»assistnnts
to army commenders, A great deal of time should be devoted to these sub-
jects, and none but top level instructors should be hired, irrespective
of;cqst. Only Genernl Staff officers whe ar: thus equipped with an
abundance of mental tonls mny be regnrded as fully trained according to
modern stondards, This time of general ecducation shovld be cronsicdercd
just as important as the purely military training at the Tar Collegc,
iny over—evaluation of purely military subjects mizht ensily lend,
unintentionnlly of course, to thc cdevelopment of one-sidodnesé anC of o
narrowr horizon,

Troining in the special branches of the Gencral Staff scrvice, such
as security matters, or quartirmaster service, including the militar
adninistration of occupied territorics, is impossible within the scope
of a thrce—yoﬁr training period at the "or College. Military training
must thercforc be confined strictly to command fumetions, in vhich con-
nection the suprly service, as alrendy mentioned, should be trc-ted far
more thorouzhly than before, In wartime it is necessary to méke scnsible
decisions on short notice and to carry them out rapidly, Snecial attoﬁ-
tion should thercfore bc paicd, an? adequate rntings accorded  to speedy
work performed under severe pressurc of time, Even thouch ns General

Staff officer has the authority to act as judze in court mrrtinls, it is
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nevertheless absolutély essertinl’ thit' he shbwld beooive’ thorough train.
ing in Jurisprudence nnd intérhatichdl law.

During the' entire trrining peric?,” the foremost il must be' the
prebing of the student!s charnctor, anhd His development irts an individunl
who will live wp t0 the”icéals of the Gener~l Spaff.  Those who are unfit
must be excluded vhile $till in the "% Codlege. Tt is n well-kmown fact:
that, under the préssurs of everyday roitine, superiors will easily loseé’
sight of their mission of probing into and devcloping the characters of
their subordinates.” To be surc, this tesk is a very difficult one.  So-
called 'phoniés! genernlly understand only too well how to camouflage
their weaknecsses, It is thereforc all thé more necessary to keép them
under constant observatién. 4 sound knovledze of himon maturé i an

absolute regquisite for overy teacher and nssistant chief of st-ff,

4. Dectachments to Vorious [rms

Each ycor classoes closcs on 30 June and commcnced again on 1 October.
In the intervening three months the assistont chiefs of staff were ce-
tached 'to differcnt -rms branches, whcre they took part in auturm
maneuvers,

For example: L4 cavalry assistant chief of staff was éetacLed as fol-
lows: beforc thc berinning of his first trainine year at thc 7ar Collcge,
frem 15 June to 15 September, to the artillery; betvecn the first-an?
the sec nd troininz years, half time cach of the engincers and to the
Sizh~l Corps; betwesn the sec nd and the third ycars at theé College,
to the armrred troops; and nftcr the conclusion of his nssistant chicf
of staff tr-ining, to the Imftunffe, as aircraft observer,

During that time it vns 2 c¢ommon rule that the assistant chief of
staff shoul? bc troined and assi-ncd, in the frmy, ns company or bottery
cormander, and in the ILuftiaffe, ns ohscrver, On the “Holc, this rule
wns observed, Tt wiould be a mistalkc, however, t& assume that the entire
threc months ‘o availeblc for dotached service. This mas true only if
the infividual in question mms willing to cut his leave to two weeks anc
talte it after 15 Septcrber, and furthcr, ‘if the unit to which he was
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detached was not nlso at that time oh Jeave; which usunlly lastec six
weeks, Irrespective of such encroachments on time, this type ?f de-

tached sorvice wos vory beneficinl, and inﬁispensable for aSsistdnt

chief of staff training. & lon'er perioc of detached scrv1ce would of
course have been nccessory to renlly mcquaint the men with the nﬁturc
an? characteristics of other arms. But there 51mp1v wes nnt enough
time for this. The intcrest &hich superior officers showec in the
assistant chiefs of staff assisned to them uns not almmys entirely
satisfactory. But this resulted in hardly any barm, bocause the stuc-
ents werc dlmoét all ambitinus men ‘Snterested in the cause-fog its o
sake. The commancfers eoncerned were not required to rate thc nssistant

chiefs of staff as their period of detnched scrvice was too short,

5., Minal Rating

At the completion of the Tar College period the important decision
had to be mrce as to which stucdents were to »e accepted for assignnent
to the Genernl S¢aff on a probationnry basie, and vhich were to be juiged
disqualified. Students werec rated asceording teo the over-all impression
mce on the faculty by their proficiency anc¢ personality., The Judgment
of the instructor in tactics, who also was thc classroom suncrvisor,
carried the grce~test weight, DNext tc him it was the opinion of the in-
structor in military history which ccunted the most. Therc vms ne finnl
examination, However, on the finnl treoining tour in vhich the stucents
participatec, prcsent ratings.werc agnin reviecued, but substanti~l chanzes
werc mace very rarcly. No certificates were issued. The students were

merely told eithcr that thcy had been accented for assisnment to the

Gener~l Staff, -r clse bricfly the rensons th they were not

3

his procedurc hnd the disadvantasc that it wns more Adifficult to
convince a Tisqualified student ~f the fairncss of the judgment passed
on him than if he had undergonce thc kind »f prclimincry examination

given ot military arca headquartcrs, with such safeguarcs ~s anonymous

¢ names,



In casc the C'UI‘I‘lC'U.lUI'l were to be ex-eendo(:l to cover the sux JCCtvS sug-

e
" -~ e s

gested in Chﬂp‘bor B iuem 3, a urlttcn flmi oxaminatioh’ on at least these
sub;lects woulc1 be indlspens'ible. I‘b L.npcqrs pr'mctlcdole, “bhercfore, that
the Juﬂgment f’\rmcd I‘Cg'z.:[‘r’lni" studerlts Whlle gt the Tar 'Colledb should be'

. I‘

confirmed by o rritten cxaminntion overing 411 subjects.
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C. Trnining at Genorel Stoff Schogle burins Varbime

Durdng the Tar, because of the mony reorgrnizations and the extra«
ordinnry loss of cntire armiés and arry grouﬁs, the need for.Genernl
Staff officers grew to almost unlimitcd p;oportions{ It was at least
eight times the pericetime réqui?ements'during aicomparﬁblc period, on
the basis of nn ésﬁimﬁte‘wﬁich is very imndequate cue to a lnck of fileses
Except os the initinl mobilizatien table nrovided for such necds, no
provisions were mnde for them, innsrmch as the Lrmy Hizh Command did
not count on on early war nor on so mhny vacancies. Lside from these
focts, it would simply have been nhysicnlly impessible to moke all prep-
arations durins the time ~vnilnble before the outbrenk of the war. Under
urgent conditions the difficult tasks had to be resolved, so to spe-ls,
extcmpornnecusly, This mnde unavoidable a system of expedients. Just
as unavoidable werc certnin errors of judgment. Scen ns a whole in
retrospect, the murber and qunlity of thc General Staff rcplacements
whe were trained represents an actunl nceomnlishment descrving full
credit, This acenrplishment was no less beeause as the conflict tmore
on theefficioncy of all General Staff officers was no lonter the same as
at the start of the wmr,

In the folloring pages the author will bricfly discuss all the
foets surrounding Generol Staff troining Juring the 7nr on the basis »f
observations mndo 1t the front.

211 the officers assipgned to Genernl S¢nff coursces had ncrscnnlly
faced the cnemy and had combat cxperience, They knew what vmr ronlly
looke® like, what thc troops rc-1ly cruld do, vhat they thouzht, vhnt
they nceded, ~nd wheore thce shoe pinched, This wns a more valuable cn-
dovment than could possibly be appronched by cven the most imazinative
poacetinc training on no matter how extensive o seale, Tt is impnssible
to conceive of a more idenl humnn mtericl for training as assistants to
cormancers than s~17icrs tested and mature? at the front,

These wcre the factors which immenscly foeilitoted Genernl Staff
training during the wmr. Thcy were crunterbnlanced by difficulties vhich
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will now be hriefly . ’ealt with Flrst there Was th( nrocuremen£ of +0p

quality toachoqs. It is n wcll—known fﬂct thrt cven 1n pe"cetlmc 1t qu
not casy . to Drocure them, th much more rifflcult s thls pr”blem 1t a
time vhen thero were . scveral tines as many flolc army hcaﬂquarters suwffs,

Y

all rlnhtly clamoring for and qbsolutoly neeélng compctcnt Gcncrﬁl Staff

S

officors. It is an outsioor's impression thnt in SPltC of all thc Aif-
ficultics,, .¢speeially during the pericd bcforo thc autumn of 1942, in-
structors were sclectod systomatlcﬂlly wnﬂ w1th roat care,

In Chapter A, itcm 3, thore havo bcon montlnneﬁ thc fﬁctors which
mkc more. difficult a proper eVQluatlon oP the purclv wrofe9310nﬁl quvl—
ifications nceessary for Genoral Stoff scfvice.‘

Another ¢ifficulty wns the pressurc of time under which the training

had to take.place. Morc than six months were generally not available., It

we.s for this rcason that the curriecu’um had to be sharply curtnriled. In
the author's opinicn, the eondensed training of General Staff replaccncnts
curing artime should inclule, as far as nossiblc, the following subjeciss

a, An Introduction inte the comneetions betrcen military comrmand
anc pclitics.

b. & discussion of all the sufferinzs and requiremen£s which o
mocern var now exacts from the life of the whole nation and 2ll of its
Tesources.,

ce A carcful trcatment of thc problems of Uchrmacht commond and
militery top level organization, as well as of thc nature and capocity
of the individual ehrmacht branches,

de 4 thorouzh training in troop commend, including troop supply,
with emphasis on division lcvels, taking into account that the command
technique within this framework must be brought to the hishest point of
efficiency.

¢. Briefing in all problems pertoining to military administration
in occupied territories, and internationnl law.

Tith regard to the training of the gencrally very young assistant

chiefs of staff it becomes particularly necessary to increase their

” o

ability to recognize quickly the essential points of a situation., Moreover,
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they must also be trained to expioiﬁ.ﬁﬁdaéiduﬁly any favorable Sitﬂﬂtiﬂﬁét
;dc"itionallcareﬁll attention must be paid t0 training ‘them to become c‘z*ip-‘
able of scber,. complotely dispassionate ¢valuation of situations and the
c'ool woighing. of faets. -The cdangcrs of cheap oit)t‘imiSm carmnot bc stressed
emhatically enowgh, The duty to aluays carc f£3r the troops shoulé bo
scriously omphasized. The: General Stoff replacemonts must be impressed
with the fact that thoy should always observe o coép feoling of modesty,
that they should consicer their owm porsonal aspirations as soconéary to
the larger causc, and that they shruld prnctice n-scnsc of rcsronsi"biiity
as well as the hichest devotion to Auty,

If fully compctent instructors arc avnilable for preverly sclected
replaccemonts, it appcars possible to train -within onc year ar"equato
assistant chiefs of staff who possess nll the qurlificeations described
in the foregoing., If is self-cvident that they cruld not possiblc live
up to all the demands on proficicney and character which were raised in

Chapter B, item 3,
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D, " Probationary: Seriiee and Fitnl fransfor to the Goneral Stnff

1. In pescotine

After being pronounced flt for ass1gnment to thc ‘General Staff, the
assistant chief of staff was trwnspor;ed for hr”b%tnonary service in the
General Staff for a period of one year, brovided hé had sfudied'at tho: Tar
College for three years, and for a period of one and a half ycqrs Of pro—
bﬂtlonary serv1ce, provided he had studied.only two:years. ’t thls Junc-
ture it shouiﬁ be noted tlat this wns stancard procedure in.the Prussicn
Gonheral Staff before World Ver-I. Tt was disgontinued by the 100,000-mn
.ﬁrmy but reintroduced Ey Generaloberst Beck in 1934, This revival of'an
old custom was frequently criticized because iﬁ was consicdered pedantip.
The judgment by the ar College was supposedly sufficient. Lfter twé or
even threce years of the training, curing vhich time his instructors hac
ample opportunities to get an exhaustive impression about him, the
assistant chief of staff vas suprosedly either qunlified for General Staff
service, or hc was not. Any new pericd of testing would mecan ncthing
more than an unfair hardship,

The author takes the folloving viewpoint: None but those vho are
fully qualified as to competency ancd personality shculd be assigned to
the General Staff. The replacements can thereforc not be screencd thorough-
1y enouzh. But cereful scrceninz requires a great deal of time, It calls
for the juigment of severazl experienced superiors. Tt is impossible to
leave such a decision almost entirely to the instructor in tacties and
the classroom supervisor at the Tar College, On the contrary, it is
particularly important that n-t only the opninions of his superiors in
the General Staff be heard, but those of othors as well, for instance the
divisignal commanders under whom the assistant chief of staff is working,
Furthermorc, it is by no means an estoblished fact that an indivi‘ual who
had goocd marks in theoretical subjeets at the "ar College would auto-~
matically prove his worth in actual General Staff practice., For the sake
of a renlly effective sclection and a continued scrcening one is bound
to agrce with the above-mentirned rrocedure. In the last analysis it is
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unquestionably better for both the assistant ¢hief of staff, no less

than for the’ﬁrestigé*of“the~iﬁs£itﬁtibn,Qfon<hiﬁ'to.be transferred.

back to the line before his permanent assignment to the General Staff
than if he is ecompelled to rcmove the insisnia he has been wearing,

after perhaps only a short time,

2. During Vartime

. Probationary service with the Genernl Staff was then recuced to nine
months, As regnarcds the rotention of this measurc, the spirit of what
was sald in paragraph 1 applies equally to wartime as well, The recuc~
tion of the peacetimo probatiénary neriod to half in wartime was a timo-

1y and justified measure,
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E. Edueption ahd Trainind .dh the Gemeral Sinff Ttself

1y In Pencetime

The intelleetual-and character development of General Staff officers
during peacetime wns under the constant supervision of the superiors cone-
cerned. It was corried out by the submissi~n of cefficiency. reports almost
every year to the Army Personnel Office and the iZrmy Chicf .of Staff, The-
competent disciplinary sgponiors_werc respongible for making out these
efficiency reportsy Thcy were, in the ensc of ~fficers assigned te General’
Staffs with troops, the divisional commancers or the chiefs of staff at
army corps. or army group headguarters level, It was o standing rule that
the corps. commander would review thc reports on all General Steff officers
in each army corps. command,

Efficiency reports for General Staff officers assigned to the Lrmy
High.Command and Tehrmacht High Comman? were filled out by their respece
tive branch chiefs, to be reviewed by the next hicher superiors (Lrmy
Deruty Chief of Staff, and the branch an® section chiefs in the OKH and
OK7). 411 efficiency reports on General Staff officers were colleetcc at
the Cemtral Branch (Zentralabteilung or GZ) of the Army Genernl Stoff,
vhere they were evalunted and submitted to the lrmy Chief of Staff, None
but their respective superiors rated General Siaff officers serving at
the front. If they were slated for reassignment to the Geners1l Staff,
their efficiency rcports also were channeled thrrush the Lrmy Persomnel
Office to.the Lrmy Chief of Staff, who wns thus also informed about their
qualifications,

For the gencral mcntal and tactical training of General Staff officers
with the field forces the approprinte corps commancder wms responsible,
whereas the branch chiefs of the resneetive. staffs were themselves re-
sponsible for the training of General Staff officers within their staffs,
For the General Staff officers worki»- in'top-level agencios (OKH and OK7), "
the Chief of Army Genernl Staff rc¢served training authority to himself, and
delegnted responsibility in this respect to the "Ath Branch" (4, Abtoiltingw

training branch), and subsequently to the "11th Branch" (officor training



branch), of Lrmy General Staff,

Advancoa'training~at army.corpé.ie&élgtﬁgkﬂblﬁce by, way of qne Corps
General Sgaff training tour per year and through terrain discussions,
augmented in winter by various written prcblems. Advance training for
Genernl Staff officers in the OKH an& OKY was reéulatcd in a similar

. oo : -t
momner. They also had to solve'various‘problems in militery history sub-
mitted by thc Histerical Division of the General Staff.

To the extent that their other dqties perritted, as many Goneral
Staff officers as possible were detachod‘for training assignments with.
the supply, transportation, and other branches, i good ofportunity to
acvance their tactical training was provided Gonernl Staff officers with
the field forces by preparato;y planﬁing for ths yearly auturm mancuvers
and other excrcises (e.g., for commmicntions, ficld fortifications,
etc,) and by work in the respective command staffs.

The Lrmy Chicf of Staff retained control of the Genernl Staff officers!
opcrational training. This training was given to all General Staff
officers above the rank of captain «nd entailed at least one operational
problem each winter, All chicfs of staff of army groﬁp heandquarters and
army corps, as wcll as scnior General Staff officers slated for possible
assignment as chiefs of staff particivated in thc yearly training tours
sponscred by the L[rmy Chicf of Staff, These tours, which lnsted about
two weeks, were important not only because they offercd thc particinants
an oceasion to mecet cach other, but also and more cspecinlly becruse they
gave the /rmy Chief of Staff, who was personally in cherge, an opportunity
to inform senior General Staff officers about commnd procedures and thecir
imnlementation in a continency.

Consequently, cducation and trnining of Genernl Staff offigers WIS
under the constant crntrol of the superior in charge. Thé Arm& Chicf of
Staff was the diseiplinary supecrinr of oply those Genernl Staff officeré
working in the &Lrmy General Staff but not of those assitned to’OKH, OR’,
and the General Staffs with ficld forees, His prestige ws so‘great, hov-
ever, that he exercised full authority over all General Stéff offi;ers;
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In prinéiple, the training precedure déscribed in.the foregring was
patterred after that ﬁre%ailing in the preé+1914 Generdl Staff pericd.
This type of procédUre;aiso proved successful during the period preced-
ing World War I1, ‘A 5till more intensive advanced.training, such as.
in the.interrélations of polities, histery, econcmics,' etcs, was. pre-
cluded by the immense amount cf work which General Staff officers had
to perform as a ﬁart of *the Army expansion programs

Integrated inte the training program were all these measures which
previded that General Staff officers should preserve their ties with the
trndps in the field,'Iest they beccme estranged f{rem them in the ccurse of
pretracted desk duties. This required = regular exchange between the Gen-
eral Staff and‘troop units, as well -as frequent, though brief, detached
service assignmentse The likelihcod of estréngement was cf ecurse great-
est in the case'?f General Staff cfficers emplcyed in central agencies.
There, ﬁoweﬁer, because of the accelerated Army expansion, their loss was
felt the hardest. As a result of the Army's increasingly precipitate ex-
pansion,'whioh breught abeut an evéer-all shorteige of General:Staff officers,
and tﬁe censtant cferthking of all agencies, the scheduled exchange of
offiééfs betwoer the General Staff and the troop units wis hampered by the
greatesf of difficulties. It shruld theref-re be recognized as an achieve-
ment %hét it was actﬁaliy’pdSsible, even during the reconstructi-n yesrs,
o assign each General Staff %efficer for one year as company ccmmander,
and for twe years as battallicn or regimental commandere. That these assign-
ments were too short is obvicuse But mere time was simply net available

thene

2+ During ¥Wartime

War was itself the most effective of teacherse The Army Chief of
Staff's influénce upon the widely dispersed General Staff officers was
necessarily-on:thé wanee Within the field ferces, the sphere cf in-.
fluénce exercised by the chiefs of staff-of army groups, armies, and

corps did not' cn the whole exfend'beyond the General -Staff officers .in
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their own staffs, and the ehiefd of staff and the Ia efficers of im-
mediately subordinate headquarters. Their influsnce upen these men

was véry strong, however, because of daily meetings or telephﬁn@
communicationse Their influcnece on supply o fficers, (Uberquarticr-
meister, Quartiermvistor 1, Ib offiecrs) was lessenéd;since the latter
were frequently staticned at different placus. There existed the danger
that the latter might load n life of their own, a tendency which had

tc be constantly combatted. General Staff efficers scrving in other
agencies cruld, in actual practice, be influencsd only by perscnal visitss
In these instances, just as on sc many other oceasions during the war,
persenal centact was ¢f the greatest and most far-reaching velue., In
this casc, as always, a geed example shewed the best results,

The ohiefs of staff frem cerps up had te review reperts cn the werk
performed in the General Staff service which had been made cut by the
commanders, but they perscnally rated the General Staff cfficers of
their own staffs,

During w-rtime, adequ~te authority fer dirscting suberdinates
was vested in members of the Goneral Staff, who, 2s 2 rule, availed
themselves of it insofar as th; burden of everyday reutins permittede

dntirely uns~tisfactery, hewever, wns the contemplated oxchange
cf perscnnel betwuen the General Staff and frent line unitse. Althcugh
censtant attempls were mnde in this dirsetien, they fniled due teo cir-

cumstances, and were always inadsqunte, even during the first war yunrss

3« Persennel Policy

Acccrding te dirccetives from the Army Chief ¢f Staff, the Centrol
Branch (Zentralabteilung) wns responsible for Gemoral Staff personnel
policye Fellewing old troditiens, it ~cted during peacetims sclely con
objective ccnsiderﬂti&n and it ondeavered te previde for leng-range
roquircments. Its perscnnel pelicy was hampered because e f the
ﬁruoipitqte army expansién pregram carrisd cut in spite cf all warn-
ings by the Genepal Staff and the Army Perscnnel Uffices It cortainly
weculd have preved fruitful if allewed an crganic developments
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During the war the Centrat Branch continued the effort te oarry
cut its stendfast persecnnel pelioys Cenditicns, such as fincr:eq_sir‘x;g
.g&suwlties,,qgvar-epding:ggcngggi;&p;qys,7%nqﬁth?iég;gw%;;;éa_ki;éféf
interference by thy supreme command, impeded its wark to a growing ox-
tent. Ccnsoquently, ﬁfteg 1943, its regulay P¥Q89§Pr95 ng hitherte
practiccd beeame vitinted by the feree of circymstoncuse It is never-
theless 1 fact that until thv vnd of the War Army Gener?L“Staffwcfficers
Wers selocteq} appcinted, and emplgyg§‘sc¥e;yqqccquing tb};trictyy
prcfessicnal Qppsidurwxicnsf It was net ugti;_tha fipql‘wa; year
that the auther bucame aware of twe casvs %p which, upcn the request
cf cemmanders whr vnjeyed special. frvers "highquup,“ Goneral Staff
cfficers received nppcintments with which thU‘Quntrﬂl Branch éisagr;ud.
But even in these cnses the decisive factrr was perscnnl viewpecints,
and by nc means pclitienl ¢nes, which never played ~ny pnrt'in the: Ariy

General Staffe )
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Fo gm‘nmarz

le Initial Sclectirn

The methods appllod by the 100 000-man Army fer the 1n1t1°1 soldctlcn
of General Staff replmcemunts was gxemplnry: Th01r crntlnuod fUll QP'
plicaticn in the ru-ustﬂbllshyd crnscrlpt Army wns 1mp0dud rnly by th@
requiremcnts and circumstonces under'which the Army cxpansicn preogram
was oarried cute

Similarly, the pruparntery studies fer the military area oxami-
naticn, as well ns the manner in which the latter was implemented,
prcved cemplotely successfuls

The principles fer tho initial selcetirn of General Staff re-

placements in wartime were alsc effeotive,

2« War Cclluge Training

Nene but first-class men shruld be hired as te~chers nt the far
Cclleges They shculd be highly skilled and pessess o timo-tested and
sclid knewledge of human naturce

Crmradely crhousicn botwecn students shculd be furthered and the
inncr tic betwesn tenchers ~nd studonts strengthened,

A training periecd of twr years is tcc sherte It wmust be three years.

The curriculumn and its wv~luatien sheuld net primnrily be ceonfined

tc purcly military subjectse Thesc muss be brradened t- include:

An intreducticn inte the fundimentnls of cperaticnal commnnd and
cver-a1ll Armcd Frrees comnmandg

Greator stross in treining rn matters pertaining te supplics and
transpecrtaticn;

Instructicn in histerienl, pelitical, and gucgrnphic interrclaticns,
as well as in thu influcnce cf industry ~nd technrlcgy upen the naticn
and warfarv; and

Groateor emphasis cn psychrlcgy and the training ~f character,

3. Training During Wortime

The training pericd in Gencral Staff coursss was tee sherte Gno
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yeor is ncecssarys

In qdditio?Atc thorcugh'training ip loadership and command technique-
cn the di%iéion‘levéiltheru is ﬁeéd;a;

An intredusticn inte the ccnnucticns between prlitios and warfore;

An explonaticn f all that mcdern war requiros wid. thoe duticsvit
imprsss upen the entire naticng

A detnailed treatment of preblems relating tc Wehrmncht branchoes;

A familiarizaticn with preblems pertaining te. the military ~d-
ministraticn of rcoupivd territrries, and with intern~tirnal law;

A breadening of the cutleck te permit 2 spoedy recegniticn of cossun-
tials; training te cbserve srbriety and a cerl weighing of the facts in
2 given situaticn; training fer the dsvelepument c¢f a scnse ~f rusprnsi-
bility and the highest devotirn tc duty, s well as tr gonuine rather

than frrmal cbedicncee

4o Prco~tirnary Scrvice

Brth the prebaticnary service and its duratirn fitted the purprse

in peace 2nd war.

5« Trining

Measures nnd metheds prrved suitnble and succassfule Cecntinucus
screening wns absclutely essentisl fer ths creatirn of 2 gonuine clite.

Hwever, in the prrcess ¢f increasing o student's kn~wledge te the
acme cf perfcetirn, the shaping ~nd strengthening cf his character shruld
never we neglectoed.

Frnﬁ 2 deerse, issued rn 1 -Janunry 1921 by Generaleberst ve Seeckb
cn "The Fundamentals ¢ £ Arimy Troiwing" (Die Grundlagen der Erzichung des
Hoeres") aro queted the fellewin o .eluding werds: "ders imprrtant than
skill and knrwledge is living, and strungthening cf chrrnacter shruld have

prirrity rver tho troining cf the mind."

(Signod) Wostphal
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Part 1t

The Urganizatirn, Werk, and Inner Life ~f the General Staff.

As The Truppenamt

The Vorsailles Treaty rrdered the dissclutirn ~f the Groeat General
Staff, the central huadquarturs ~f the Gerorel Staff cf the cld nrmye
On the rther hand, the genernl staffs with fiuid fﬁrcés.at divisirn and
larger headquarters wore given permissifn'to’é;ntihuo their functirns,
Meronver, Genoral Staff -fficors wors assizned b fne rf the fPicos in
the Army Cemmond - f the Reichswolw Jinistry. This rffice st.dcsignﬂted
the "Trupponambe" By a docrec, dntud 24 Nﬁéomber 1919, Guneralmajcr Ven
Sceeckt was appcinted first Chiofl of tha Trupﬁcn&mt. Bcginniﬁg with 3
July 1919 Sceckt as the last Army Chief rf Staff and e earry cut the
dissrlutirn cf the Goneral Stnffs The Gener~l Staff - fficers serving
in the Truppenamt and in the genernol staffs with ficld frrees in army
gr-up headqunrters, in milit~ry area hseadquartcrs, with cavalry divisicn
headquarters, 2s infantry cr ~rtillery ormmandsrs, cr in garriscn
headquarters, were the unifrrm ~f the frrmer Goneral Staffe In the
autumn ~f 1926, after the rotirement ~f Generaleberst Ven Sceckt, the
first Chief ~f the Army Crmmand, these General Staff ~fficers were
redssignnted "Cemmand Greup rfficors” ("Fuchrerstabscffiziere™),

The ¢ssential funetirns - f the fermer Greot Goneral Staff were neow
centered in the Truppenamt, whese rrganizaticn and werk were kncwn te
and samctirned by the Inter-Allied Crntrcl Commissicne Operating 2t
first in frur branches, Tl, T2, T3, and T4, the Trupponamt®s weork
ervered the frllcwing fields o f acbivity:

ae Military measurcs tr crpe with internnl disturbances and
fer berder pretoetirn

b. Bnsic crganizatirnal problems affecting the Army

ce Hrme defenso

de Study cf frreign armius

es Supplics and railway transprriaticrn
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f¢ Training
In ndditicn tr his reguldr dutics the Chicf ~f the Truppsnamt was
résprnsible frr tho training and replacement rf Crmmnnd Stnff cfficers at
higher heandqunrterss Crmmand Staff officers wers resprnsible s~lely to
their commanding <fficers. Thero was n~ Gensral Staff crrps with auther-
ity rr respensibility ~f its ecwne Officers rctatud between trrrp units,
the staffs, ond the Truppenambe Crmmand Staff rfficers were nan olite,
like General Staff ~fficers in the -ld armys #ost key crmmanders wore
thorefers drown from the ranks o f fermer Coma~nd Staff ~fficorss
Thore was n bnsic difforonce between the Truppenamt and thoe Gen.ral
Staff ~f the cld Army, sinece the l-otter hnd buvn vested with central
authrritye OUn All mrtbers within his crmpetency the Army Chief rf Staff
had reprrted directly tr the Kaiscre His influence hnd thus been incrm-
mrably gréeter than that wielded by the Chief ¢f the Truppunint, whe
was ncthing mere than the executive rrgan of his supericr, the Chicf cf
Army Crmmand, whe in turn was 2 subrrdinate ~f the Reichswohr Ministors
In the rld army, by way cf contrast, the Chief rf Staff had been directly
resprasible te the Kaiser, as the Suprume War Lrrd, and had beon equal
in rank tr the War Ministere
Co-rrdinated with the Truppennmt were the frll-wing frur ~ther
~ffices is the Army Crmmnnds
as The Persrnncl Uffice, handling perscnnl data ~f cfficers.
be Tho Wehramt, directing detnils rf nll rrganizaticnal pre-
blems, ns well s replacoments - cf cnlistced perscnnel.
6s The Urdnance Office, in charge rf ~rnunents and their
technicnl develrpment,
de Tho Army Administrative Officc handling pny, clcthing,
‘rotirns, and billoets.
A fow Crmmand Staff .~ fficersAlse werked in the abrve-mentirned
~ffices, in the ¢rdnance inspecterates, ~nd in the Ministerial Uffice
Gﬂinisteramt) which rper~ted under the Reichswohr Minister. The Trup-

penant's main effert was crncentrated ~n trainings wach yenr there:



were usually twe training tcurs fer the bonefit of senicr commanders

nnd their assistants. Prepared by the T;uppenqmt, jin full reccgniticn
cf Germany's military imprtence, these training tours dealt With pro-
blems cf. defense agninst, ~r the sb-pping ¢f, n enemy attack, generally
not until the enemy had reached the intericr nf.thdlofuntryo

sduc~tirn and training was sheped by twe principﬁl aims, first, to
qualify the professicrnal scldiers s NCUs and thus tr cbtain the ondre
fer a lnrger army in case re-armament was permitted, and scernd te give
crmbat. trnining, in which the main stress wns laid cn delaying actirns,
tc gain time while falling bnck acr-ss large ~rceas,

Frr the first time propar~tirns were m~de tr put the Army -n o War
basis, by 1 April 1930, while trebling the suvun infantry divisicns cf
the 100,000-man ~rmys But the weaprns were nct suffieciovnt frr twenty-
rne divisicns, sc that cnly actual ermbat treeps cculd be armed while
the number of battories and the number of guns within each battery had
tc be reducede Stcocks of ammmuniticn were lackings With the kncwledge
and encruragement cf the Reich grvermment a veluntary brrder protecticon
service rpernted in the sast, which was rclatively streng rn the Prlish
frentier and less sc cn the Czech brrder. This service brre the ehinrac-
teristics £ an almcst untrained militiae It wns ~rganized by the
military ~rea headquarters accrrding tc directives issued by the Trup-
penomts The some applivs tr the wvastern hrme defenses built.en a very
m~dest scale during the early thirties in the "Hbilsberg Triangle," in
Prmeranina, and cn the Udere. These "territrrial missicns" made up an
impc rtant part ~f the w-rk verfrrmed by Crmmand Staff rfficurs in the
military area headguarters and sme cf these at cavelry divisicn head-
quarterse In crmplisnce with dirvctives issued by the Truppenamt, thoese
cfficers alsc dev-ted crnstant attentirn tr premcting tho training and
prrficiency ¢f the individunl s-ldicre This wrrk wos clesuly ticd up
with the training of assistant chicfs of stoff, whe, during their first
twe years in this prst, were distributed amrng the wvaricus military area
headquarters, and ~nly in the third and final yuenr wers all assigned te
the T4 branch ~f the Truppenamte
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It is sulf—bv1dgnt that the cificer crrps, and in it the Cfmuﬂnd

v . o R P IEETERN . ‘4 - fn .
A B H E "

Staff rfflccrs, suffered mentql qngulsh bucﬁusu cf Gormany s defenSU

N IR ST e

lessness. But thy offlcer orrps and the Crmmhnd Stan cfflc srS tOfk 2
' Cer [PLEPT RN R " o }
rdallstlo view o f the situatirn and never bnturtﬂlndd any thvughts rf

revenge. THcy dld net plqn . caqnbu tho VLrsq1llus Treaty by v1rlont

'
TN .t

menns, and still luss tr nnnoex frr01gn turrlt’rle- Thuy thud f*r o
future rovisirn FP the Vyrsaillus Troaty, whlch w9s alsr 1ncrva31ngly
demanded abreads The Truppenamt Wantud t- prupwre frr this event by
transfrrming tho Gurmen Army 1nt;1 a genulne instrumont cf naticnal de-
feﬁse, visuali;iﬁg o t;obiing of i%s effectivenvse.

Cchosirn amc ng the Crmmand ét;ff ffficers was gcrde Their prestige
in the Arﬁy and amrng the pe-ple insrfgr as thev appéared befrre the

public at all, was als~ gonuinee They wore 1mbuod w1th rbﬂl pa atrictism

and trained frr unprlitical thinking and acticne
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B4 The Arny General Staff

The prrclamatirn cf military scvereignty ~n 16 March 1935 freed
Germany frem the rostricti-ns imprsed by the military previsicns cf the
Versailles Treaty, and henee als~ frem the prrhibiticrn agninst maintain-
ing a General Staff. This fact made rbsclete the frrmer term cf "Come
mand Staff ~fficers" The Truppennmt was redesignnted "Army General Staffe”
Beck, until ncw Chief ~f the Truppenamt, trck cver its crmmand s the
first Army Chief ~f Staff,

But these develrpments by ne muans re-cstablished tho kind r f
General Staff which had functirncd in the rld army. T-is is a fact wrrth
rememberinge The new Army Genoeral Staff, like the Trupponamt, was merely
an exescutive rrgan cf the Crmmander-in=Chief ~f the Army, frrmerly called
Chief rf Army Crmmande The Aymy Chief ¢f St~ff was 2ff-rded nc cpprr-
tunities tc influence p-litical decisicns cf the German Gevernments In
this ccnnectirn it shruld be realized that the Army Chief of Staff w-s
subrrdinate tc the Crmmander-in-Chief ~f the Army, he t- the War dinis-
ter, and the latter in turn t-r Hitler, as Head cf State and Supreme
Ceramander ~f the Wehrmachte Thus, the Army Chief ~f Staff still had
twr intermedinte superirrs between himself and the Crmmander-in-Chief
~f the Wehrmacht, whersas befrre 1914 the Army Chief ~f Staff had
rperated directly under the Kaisere It is charncteristic cf the prsi=
tirn ¢ £ the Amy Chief r £ Staff that between 1935 and 1938 General Beck
was received altrgether rnly twice by Hitlere. He was als~ given cnly
very few rpprrtunities tr reprrt tr the War Ministers The authrr
remembers Becgk's bitter wrrds in the late autumn ~f 1937 because frr
nine mrnths he h~d n~t been all-wed t~ t~lk with the War Ministere.

The Crmmander-in-~Chief ~f the Army was himself alsr limited &
strictly military dutiese Like the Crmmnnder-in-Chief cf the Navy, he
had the rank cf a2 Reich Minister but n~ vcice in ths Reich Cabinete Unly
the War Minister, and Grering, in his dual capacity as Minister rf
Aviaticn and Crmmander-in~Chief ¢f the Luftwaffe, had such a vcice, A1l
planning military prcblems hnving aspects truching ~n drmestic er
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TALSS gk pr1 toles , Which £Erme¥ly had beun ww;kgdiﬁn”in;the‘ministcrial
rffice: rf thu ReiehSWuhr Mlnlster, was new dene in the P%hrmachtsﬁmt
cf tho Reich Wﬁr M;nlstar. The reinstated milltqry thﬂchbs reprrted
te tHS Armyrcﬁiéf‘rf‘Stéff HnnmilftQQy;ﬁ}fblégé ;nl?;“'Thdir reprfts
had tr be cruntorsighod by ‘their respestive missirn chiofs bofrre
transmissicn, whereas b&frra 1919 'such roperts hd been sent dlrectly
te the 'Army Chief ~f Staffs

During thy spring r f 19358 tho Truppenamt was recrganized as tho
Army Genoral Staff. -Rerrghnizatich was carried cn, rutwordly patterned
cl- scly after the frrmer Great Gomernl SENfF, and wos in genoral brrught
tr A clrsé rhin penoetime basis by tae ~utumn - £ 1938, :Initiqlly; the
frllewing  ffices were redes§ignated qnj'fefrgqniZGdz

ae Tl (Army Bronch) intr lst Branch (Opernticns Branch)

bs. TL IV (Tronspcrtaticn Gr-up) inte 5th Bronch (Transprrteo-
ticn Brnanch)

ce TL V (Quartermaster* Grrup) intr 6th Branch (Quarter-
master Branch)

de .. T2 (Army Urganizatirn Branch) int~ 2nd Branch (Urgani-
zaticrn qunch)

e T3 (Prreign Armies Branch) intr 3rd Bronch (Frreign
Armies Br-nch)

fo T¢ (ﬁrny Training Bronch) intr 4th Brnnch (TrQ1n1ng Branch)
In 1935 the frllewing new branches were created;

ge The:Centr~l Branch cf the Army Gureral Staff (GZ), frrmed
frem P3 (Pors-nnel Gr'up) c £ the Ay Perscnnel Office

he The 7th Branch (Jilitary Histcry Branch)
i. The 8th Branch (Tcchnical Branch).
Fer the purprse rf lightuhing thé wrrk o f fhc'Army Chicf rf Staff,
the prsts £ Deputy Chiofs of Staff I, III, and V wore createde The
nine branches new in oxistence weru gubrrdinated »s fcllcwsse

Central Branch, Sra Branch and 4th Branch t~ tho Chicf rf Staff
d;rectly;

- — - - ——

* Ed: The Quartermastér (Quarticrmeister) ~r Chief Quartormaster(Uber-
quartlermelster) is a2 Goneral Staff - fficer in charge ol supply and
administratinne.
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let Branch, 2nd Branch, and 8th Branch tc the Chief Querter-
master I (Opsrations);

5th Branch and 6th Branch to Chief Quartermaster ITI (Urgani-
zation)

and 7th Branch to Chief Quartermaster V (Historical Resenrch) e

The remaining groups -- Home Defense, Tepography, and Military
Geegraphy -- were reerganized as independent grcups in the autumn cf
1936« Frem them wore activated the 10th Branch (Home Defense Br-nch)
and the 9th Branch (Branch fer Military iaps and Tepography). Both
branches were honded by Chief Quartermastor I (Cperationse).

In the autumn of 1937 the cvertaxed 3rd Branch wns divided inte
the 3rd Branch (Western Foreign Armius Branch), and the 12th Branch
(#astern Foreign Armies Branch). Both branches tcgether with the
Attaché Group (subsequently the Attaché Branch) wore subordin~ted to
the nowly-formed Chicf Quartermaster IV (Intelligence)s For the same
rcascn, that of decentr~lizatien, therse was created in the ~utumn cf
1937 the 1lth Branch (Ufficer Troining Branch) frem elements of the
4th Branch, which now handled unlisted men's training enlys Both
branches wore new headed by the newly-created Chief Quartermaster 11
(Training) .

In 1938 the cffice of the Chicf of Army Arehives was cstablishud and
subcrdinated te the Cihief Quartermnster Ve Conssquently, tho puncctime
orgnnization of the Army Chief of Staff was as follews:

Chicf of Army Goneral Staff
Central Branch

Chiefl Quorter- Chicf “uarter- Chief Quarter- Chief Quarter- Chief Quar-

master I master 11 moster III mastor IV termastor V
1st Branch 4th Brnnch 5th Branch 3rd Branch 7th Branch
2nd Bronch 11th Branech 6th Branch 12th Branch Chief of )
8th Branch loticn pic-) Atgnche Greup) Army Arch*vci)
9th Branch ture quncy; (Later Branch))

10th Branch

Subordinnteds Inspecterate for Home Defenses
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The Army Chief of Staff'wﬂs %he ‘closest mllltary adviser of the
Ccmmanderdln—éhlef of the. Army ﬂnd his. rcgulqr deputy in curront apfalrs,
althnugh n spuclal deputy wns duSlgn”ted durlni prolonged wbsbnces. His
official aﬁthority'wqé,hotigréaterg hcwevéf, than thet of the eotheor four
branoh chiefé in the Army High Comm-~ud, these of the Army. Persconnsl
Uffice, the General Anmy‘Uffiéé, the Army Urdnance Office, the Army
Aéﬁinistrative Office in con@nriénn to whem the Aymy Chief of Staff'wﬁé
ne mere than the first. ameng vquals. His actual influence was greater,
howevef, altherugh only in tho purely military sthre. This grenter
inflﬁunce'wns due te his pesiticon as the confidant ef the Supreme
Crmmander of the Army, to his persenal pregtige, and te his mission of his
Office'wﬁich was tc see to it that the Army was alweys in a state cof
maximun rsadiness for porferming its mission of safeguarding the naticnal
defense, in ccmpliance with orders frem the Suprems Commands The Army
Chief of Staff had te issue, aceerding te dirsctives received frem the
Army .Crmmander-in-Chicf, the basic crders and regulaticns pertrining to
activaticns, orgenizaticn, training, ~rmament, technie~l develcepments,
preparations for mebilizaticn, and the defense ¢f the naticnal berderse
These crders were mainly carried cut by the other UKE cffices, since it wns
they whe issucd the necessary crders in detail, For example, the Army
General Staff might request an incrensed number cf reserve divisicns in
next year's mebilizaticn schedulee The General Army Office weuld then
examine the situabticn and issuse ccrrespending cxecutive crders tc ccrps
headquarters, etece As ancther exnmplo, the Army General Staff mijht
request %he introdusticn of 2 cert-in type cf ~rmered gun for the direcct
éuppcrt ~f the inféntry. The Army Urdnance Uffice weuld initinte re-
search, déveloé the gun, nd deliver it aftor successful tests.

The rejuests4made by the Army Chiuf cf Staff 4id net Alwnys meet with
uniferm agreement,'for they were frequently cpprsed by the UKH ﬁgencies
in charge of fheir‘implementati§h. This reféré especially te the
Genernl Army Office'whicﬁy‘&é"thé‘qvency ohnbefned, carried the main
burden and ruspon51bllity for qrmy org ganizaticn, cver-all armament, and

v
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mobilizaticn greparaticns. Such frictirn was natural and unnveidables
But since everycne was animated by an ambitirn te serve the couse by fcl-
lowing the cld traditiens of the General St~ff and the War Ministry, ﬁn@
since the Genernl Staff under its chiefs, Beck and Halder, never in-
sisted on muasures which cculd net be fully realized, practical crm-
premise sclubiens were always frund when a request by thelGenoral Staff
could net immedintely be carricd cut in its antirgty.

Seen as 2 whole, thu Army Chicf of Staff's prsition within the UKH
wns cne of predeminances Hewever, his influsncce upen the hijgher nrmy
cemmands, such As army greup headquarters, nnd corps hendquarters, was
censiderably mere limited than was claimed by these whe deseribed the
Army Chief of Staff as the backbrne of the entire Armye

A1l General Staff cfficers, including the chioefs cf staff with the
field foroes, were subcrdinnted sclcly te their respective commnnding
officers, and roocived crders cnly with regard tc the edueaticn and
training cf Gensral Staff cfficers frem the Army Chief of Staff. The
Army Chief cf Staff alsc exercised 2 deeilding influcnce upen any perscn-
rel actirns nffecting theme OUn the basis cf efficiency repcrts which
the Army Chief cf Steff received frem the Army Persrnnel Office via the
Ceontral Branch cf the drmy General Staff, he transmitted te the fermer,
fer submissicn te the Cenmander-in-Chief, prepesals for filling vacan-
cics in Army General Staff prsitirnse

The Central Branch was the agency which ccllected and precusscd all
perscnncl acticnse It was alsc autborized te issuc pre-dated ormmissicnss
During poacctime, Genceral Staff cfficors usually rcceived enly omne pro-
dated crmmissign at the time cf premeticn He major. They thus gained a
start of cne tr twr years cver thoir cclleaguus with the fivld fereess
The Central Branch alsc issued crors frr transfer tec the Guneral Staff
cf officers whe had successfully passcd their prebaticnary service, which
alsc invrlved their autherizaticn e wear the General Staff unifcrme.
Intrcduced arcund the middle cf the 19th century, the General Staff uni-

ferm wns retained as simul banccusly an incentive and A symbrl ~f distinction.



Urlglnally it had been des1gned because cf the necess1tJ cf making its
wearer clearly dlscernlble on the battlefleld. In modern war this was
ne lcnger necessary. It mlght have'been mere aporoprlate, therefcre, te
dispense with the conspicuous red stripes and'to be satisfied with a
less strlklng emblem, such ds an embr01dered collar patch. This would
Y
have cut the grecund frem under those who occa31cna11y made envicus and
critical remerks. An individﬁai who wds not sufficiently attracted by
a simple uniform proved that he did not aspire to berve merely fcr the
sake of his country end of hcnor, and it weuld have been better if he had
never been accepted by the General Staff,

Military publicaticns and histericel research, as for instancs, the
Miilitary Weekly" ("Militaerwochenblatt") and the "Scciety for Military
Pelicy" ("Gesellschaft fuer Wehrpelitik") of course received new incen-
tives by the enactment ¢f general conscription and the enlargement of the
Armys The Army General Staflf furthered and supported these efferts with-
in the limits of available funds, witheut, however, exerting any pressure.
It-again published the "Review cof Military .S®*ience" (Uilitaerwissen-
schaftliche Rundschau®), alsc called the "Red Becklets"(MRete Hefte")e
This review was edited by the 7th Branch and was thé only pericdical
officially spcnscred by the Army General Staff. The Chief of Staff was
perscnally interested in sceing that it maintained high literary standardse.

A division, corps (military area), or army greup headquarters was
headed by a chief of staff, whe as the supericr cf all members in his
staffs, commanded all functicns in his headquarters. Eis deputy was the
1st General Staff Ufficer (Ta), whe handled at corps headquarters crgani-
-zaticn, training and billeting of trocps, and preparatery plans fer troep
cencentrationss. His assistant yas the 4th General Staff cfficer (Id).
A1l military security preblems were in the hands of the 3rd General Staff
officer (Ic/A0), while the 2nd General Staff officer (Ib) planned mobili-
zation measures. In poncetime aymy grcup headquarters had ~nly the Ia and
Id General Staff officers in additicn to their Chiefs of Staffas WNo

General Staff officers served in the fellewing secticns at cerps headauarters:
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IIa and IIb -- Personnel Data; III == Mikitary Justice; IVa -- Adminis-
trative Supply; IVb -~ Corps. Physician; IVe -~ Cerps Veterinarian; TVd

-~ Chaplain; V -- Staff Officer for Moterizaticn. Infantry, cavalry.,
mountain, and armored divisions . h~d cnly lst and 2nd General Staff
officers (Ia and Ib). Independent brigades, garriscns, and army agencies
were assigned cnly cne General Staff officer (Ia). The "Manual for
General Staff Service in Wartime" (HeDvege 52) ruled that in wartime

all commands, such ss the army greup, army, cerps, and division headquar-

ters sheuld be unifermly crganized inte:

ae Tactical groups of General Staff secticns (Ia, 1d, and
Ic/A0), under the Ia

be Perscnnel groups of General Staff seccticns (IIa and IIb,
in divisions enly the IIa), under the Ilaj

ce Army henadquarters: Chief Administraticn and Supply Cfficer
Secticns (Chief Quartermaster, Quartermaster 1 and Quar-
termaster 2), under the Cﬂief Quartermastere
Corps headquarters: Quartermaster sectien (Qu); under
the Quartermaster, Divisions: Quartermaster sectirn (Ib);
under the Ib.

Army grcup heandquarters had at first cnly one Ibe. After 1941 they
were assigned one deputy chief eof staff section.

During the entire pestwar peried relations between the Army Genernl
Staff and the High Command of the Navy were and remained excellent, basegd
cn mutual truste One'senior strnff officer each cf the Army and Navy were
assigned ns liaiscn cfficers te the Naval Operaticns Branch and the General
Staff Upsrations Branch, respectively, o fact which insured smeoth com-
municaticns between both high ocmmandse

The relations between the Army High Command and the Luftwaffe High
Command was A different and more difficult matters Althcugh the key
positions in the Luftwaffe High Command and in the Luftw;ffe General Staff
were excius&vely held by former Army officers, a great many of whem had
served in the Army General Stnff, it Wasrnot pcssible to maintain
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liaison and contacts’ bptween the oldest and;the. youngest Wehrmacht ser=

R o ~~au-n..-.-wv..

vices on a basis of oompleta friendshlp and confidences Thie was net

i~

due to the members of the two hlgh commqnds, or to ﬂny rlvﬁlry among

.,
gt

them, for the cnuses lay far doaper. Thay'were to be found in tne per-’
scnn.lity of the Commandor-in-Chief of the Luftwaffe. Being Primarily

a reprbSuntntlve of the Natlonﬂl Soolnllst Party, Gocring regardod the
rArmy a8 fnr too conservative and.aé on opponbnt whlch resisted and han-
pered the q1ms whlch Hltlor wished to carry cut in the fluld of internal
and foru1gn>pcllt1cs. He regardod the ArmJ anurﬁl St aff as the guiding
spirit behind the partly imagined and partly real rosistancce He hated
and fought it, as he himself testified inINuethGrg.

Another factor was that the Italian General Douhet's theory about
the superiority of strategic air warfare hod gainéd many fellowers in
the Luftwalfe High Commande The result was that thé Afm& received as few
men as possible fo} AAY and air reccnnaissance, that direct air suppert
te the Army was out to the:limit, and that there was serirus frictions
Anotﬁé; éoiﬂf ;fﬂéﬁntféférsy was Geering's annexaticn of all Army para-
chute unitse Sﬁéh;hos£ili€& égaiﬁst the Army General Staff was béund to
havgbrepepcussions in th; Ldftwaffe High Ccmmand.l'This'ﬁoétiiitj.increased
from year toe ysar and reached its climax aﬁoﬁt i945.

The Army, and in it cspecially the General Sta'i, on the othelr hand,
had already expressed misgivings in peacetime because the Luftwaffeiﬁigh
Cemmand was“;;garding matters too lightly showing an incliﬁﬁticn forﬂ
exoessive optimism, and making p%omis;s ﬁhich céﬁld not be kept later cone
1t isjévidegﬁ that such controversiesAwere not cenducive to relaticns
of mutﬁal confidencé between the UKH ;nd Army General Staff cn the cne
hand, 2nd the Lu?tﬁaffe High Comm;nd and Gensral Staff eon the other.
Nonetheless, rcp;ésentativeé ¢f both high cermands and generdl staffs
made an effort te Q;rk in harmenys Thus it qu‘often pnssible to greatly
alleviate the nuﬁercus’diffi;ulties wﬁioh had te Se taced, Eut it was not

i R
RN

pcssible to eliminnte them entirely, for they were of teo basic A natures
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Ce Aptivitied of' the General  Stoff

The variety of tasks facing the Army General Staff is best mirrored
by the work perfermed in its'different branches, Which‘wili now be briefly
doscribédo

The 1st Branch, as Uperations Branoh, had tc work cn plans for
strategic concentrations in case of war. The first such concentration
plan singe 1914 was put into effeof o; 1 Uctober 1935+ Called "Concen-
tration Red" ("Aufmarsch Rot"), it wns a purely dsfensive concentration
plan correspending teo Germany's forces as cemparcd to these of her pes-
sible en@miés -- France, Czuchcslevakin, and Pelande Concentraticn Red
previded for the commitment of three weak armies in the West which, in
case of enemy attack, were to fight a delaying action and withdr~w to the
Rhines The borders facing Peland and Czechcslevokin were each to be hold
by one additicnal army headed by A commander-in-chief, as well as by
reserve and Landwehr divisionse The remainder cf the Army with an army
he;dquarters was te remain ready for mcvement in the ~ssembly arecas.
Revised and redistributed each year, this ccncentration plan remainud
in foree until the beginning of World Wﬁr II. |

In additien, a plaﬁ for "Cencentration Green" was studicd frem 1937
ene. It also provide& for defensive actien in the West while the majer
forces were 2t cnce te destroy the Czecheslevak Army by 2 concentric attnck,
thus eliminating any threat te the rear of the Western frcmt. Since the
same lorge Army units were given different ~ssigrments in the Red and
Green plnns, the orders of individw.l commonders had te be carefully
co~crdinnted te ﬁvoidlgrnfusion. Concentration orders, which of course
cculd centnin coembat directives cnly fer the first fow days, were issued
te theose headquarters which had te plan the assembly of the varicus armicse
These wore the army group hendquarters and the western berder corps
headquarters. There the Ia cfficers Wére respensible for planning,

In addition, the 1lst Branch had to prepare the yearly troining tours
of the Army Chief cf Staff in which éhe chiefs of staff cf army group

headquarters and corps headquarters porticipnted, «s well as officers
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slated for such p051t10ns. From 1955 to 1958 these trﬁlnlng teurs, last-
Ceover

1ng about two Weeks, deqlt almest exc1u31ve1y‘w1th Gormﬂn defense pre-
blems in thp Woste The 1st Branch nlso ‘hed te preprre the so—called

aneral‘officer.prqinipg.tcu;s which wore commanded by the Commander-

.

in-Chief eof the Army and attended by commanders-in-chief of nmmy grrups
and cther commanding generals fcr the purpese cof studying the commend of
large unitse Furth§rmore, the 1st Branch werked on the precblems issued

each year by the Army Chief cof Staff, which had to be sclved by General

’

Staff efficers frem majer upe Finally it was the duty cf the lst Branch

te submit the necessary cperaticnal requests pertaining tc organizaticn,
training, éommunicafions etes., tec Glio branches and inspectcrates ceon-
cernede

Until the 10th Branch wns set up, cpératicnal prcblems ;elating to
nticnal defense wers alsc worged cut by the lst Branch. Requests by
cemmanders fer building up naticnai defense, inclysive cf field pcsiticns
which, however, were net actually to be prepared until the time of mebi-

lizﬁtion, wereAtrqnsmitted tc the inspecterate cf fortressese At first

the main effrrt was dlrected teward strengthenlnn the Oder-Warthe Bend
near Kuestrln, but after the remllltarlzmtlrn of the Rhlnclqnd it switched
te the Weste

The 2nd Branch, as ths Urganizaticnal Brﬂnqh, hnd tec hondle o parti-
cularly’large'volume cf werke It had special secticrns dealing with the

¢xpansion and the crganizaticn cf the peacctime and wartime Armicse The

Goneral Army Uffice issued the nocessary exocutive regulaticns following

sy e h
OV IR

the ba51o dlrectlvcs Wcrked rut by uhe 2nd Branche It alsc propared each

.

yuar anew Spe01al Amundmpnts 1- 9 fcr the Army Mcbilizaticn Plane A@cpg,

rther matters, these amendments ccntained 2 list cf wartime Armyuugits,
s e s ) ) o "_.'. B . : E 4 C .
‘a complete wartime crganiyation tablc, a wartimo top level command_

.

rrganlzatinn tablu; all pPSSlblO procauticnary moasures anticipated for
. N

emergencics, and plans for prrv1d1n~ staffs and trrop unlts Wlth maps.
Lxcept for ammunltlrn and fuel the 2nd Branch alsc mado cut requisitirns
for armament mqterlel primﬁrily te the General Army Uffice and the Army

Urdnance Ufflce-
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The 4th Branch, as the Training Branch, issued directives and orders
for troep training, including the.alloogtion of training ground sitess
autumn exercises and such special exercises as éomm;nication, reconnals-
sahce, obstacle, fortificaticn, and similar e#ercises; and the trainiﬁg
of reserve and Landwehr units. The 4th Branch revised the'manual "Trocp
Command" ("Truppenfuehrung" -- TF) which first appeared in 1936 after
General Beck had drafted its essentialfparts himself. Further, fhe 4th
Branch examined all training instructicns criginating in the ordnance in-
spectorates before their issuance te the pnits.

The 11th Branch, as the Ufficer Training Branch, issued directives
for officer training, including the advanced tactical training cf General
Staff officerse The 1lth Branch was alsc responsible for training at the
War Ccllege, set the preblems for the military area examinaticns, super-
vised the training of interpreters, and currently revised the abeve-men-
tioned "Manual fer General Staff Service in Wartime."

The activities of the 3rd and the 12th Branches were devoted to- the
study of fofeign armies and of military-peclitical fereign prcblems by
evaluaticn of reprrts by milifary attachés and officers cn detached service
with fereign armies, of publicaticns, and of infermaticn received frem
intelligence channels. The conclusions regarding foreign armies reached
by these two branches formed the basis fer the planning cf the lst
Branch, They pcinted the Way‘for keeging abreast in the fields of crgani-
zation, armament, etce

The Attaché Greup, subsequently redesignated Attache Branch, was
responsible for German ns well as foreign military attachés nceredited in
Be}lin..

The military security crganizaticn eperated net under the Army General
Staff but under the War Minister, nnd later cn, as a part of the entire
Wehrmacht, was contrelled by the Wehrmacht ocemmander-in-chicf,

The 5th Branch was responsible fer all Wehrmacht transportaticn. It
sent te the Trnnsportaﬁion Ministry ~ll requisiticns éer£1ining te the

centinued development of the reilread, higlway, and inland waterway netsa.



In conformencé”with the mobilizaticn 'and stratégic ccncentratien plans,
the’ 5th Bréﬂﬁthfeparédftﬁé"éﬁnﬁaf;ﬁﬁbgiféﬁﬁégﬁ Aﬂé'éfrégegic¢6¢nééhtra~
tion planse Detailed transportaticn préblems were worked cut by the chief
trdﬁépéétﬁt{bﬁ Effiéer;ﬁficdrﬁsfﬂggd&ﬁérters ih’dbif&bn%iﬁiﬁﬁ With'the
Federal Rnilwayse

The 6th Branch, s the Quartermaster Branch, w4s’ in charge of pro=
curement for the wértime:Arhy‘indthnndied'tha "Spocinl ‘Procurement Direc-
tives" whioh supplemonted the mebilizaticn crdersi This branch sagmitted
requisitions for thée manufcture dgd'ﬁrbguromunt of ammunition, fuel, and
fhcd‘ﬂnd'ilséffégﬁlatéd their étockpiiing in the strategic army'bnncen-
traticn areas.

Th nddition, it was thi respensibility of the 6th Bromch tn act on
requests by thé commind for the setting up qnd'thé erganization c¢f rear
servicés and other sﬁpply installatirnse Manual "H,Dve 90," Which'qu
the ‘basis for qfl procuremunt in wartime, wos worked cut ﬁnd issued by
the 6th Branche WMcrecver, this branch wns alsc in chque of preparaticns
fer evacuating perscnnel ;nd materiel lecated in arens mennced in the
event cf war. With Germany's increasing military strength, these time-
censuming °»nd vclumincus preparatiens gradually lest their impertances.
Finally, within the fromework cf the Army Goeneral Staff and in cclla-
beraticn with the Army Administrative Office, the 6th Branch handled gencral
vecnemie preblums, whereas "militery cecnemic matters" ("Wehrwirtschaft")
were contrclled by the Military useenemic 8taff, later cn by the Military
mecncmic Uffice in the War Ministry, and subsvuquently by the UKW,

The ressarch 2nd evaluaticn of military histery was handled by the
7th Branch cf the Army General Staffe. This branch published the already
menticned "filitary Science Reviews" It alsc mnintained clese centacts
with the Reich Archives and army libr-ries.

The 9th Branch of the Army General Staff submitted requisiticrns fer
the printing cf maps te the Reich Uffice Fer Mapping ~nd Survey, cperating
under the Ministry of the Intericre This branch handled tho supplying
of staffs and trecp units with military maps, and their sterages It alse
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sontrolled thé printing of gecgraphy manuils mnd pericdienlse, The Carte-
graphic Burenu {Kartcgraphenbuerc), which itself was needed for General
Staff werk, was attachéd te the 9th Branche

A1l technisal prcblems .of interest te the Army wore handled by the
8th Branoh which, for this purpcse, had to ccllaberate elesely with the
Army Qrdnﬂnce Ufficaws

Frr the event of war the Central Branch planned the assigmnment cf
cfficefs for all staffs down tc division level, and the mebility cf the
UKﬁ; indludihg the previsicn of alternate headquartersa

The clesest co=~operation ameng the varicus General Staff branches
was 2 prime requisite if cverlapping, ccnfusicen, and perhaps e¢ven con-
tradicﬁory orders wer¢ te be nvcideds It wns thercfcre essentinl that
all of the mrre impcrtant rrders ccncerning crganizaticn, armmment, ~nd
training should'bufore being issued be chscked nct rnly by all Goneral
’Stéff branches interested but alsc by all CKH ~ffices and inspscteorates

invelvede The resulting delay was unaveidables
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D, The Inner Life of the Ggggral Stafg

eeway)

In regard te soclal orlgln and conpcs1t1¢n, buneral Stqff offxcerg mir-

0
3 -

rered the Army Cffloer COrps as A whole. Durlng the flrst years after 1935,

..n.‘,, H

_the General Staff was st111 domlnated bv men who had come from the 100, OOO~
man Army e But there socn appeared in 1ts ranks alse offlcers taken over from
the rural polloe whn had passed ‘the mlllt%ry area examlnatlon and had attend-
ed the War Ccllege. Frrm 1938 cn they were jecined by cemr=ades frem the
former Austrian Fedefal Army,

Qqnsp;ouous was the high perceniage of Scuth Germans and artillery off-
igerg, while the cavalry was at first reéresented in the General Staff by cnly
a ?ew offiqgrg, The reasons were merely the specinal proficisncy and ambition
of Seuth Germans, the high quality cf the artillery efficer corps, =2nd the
initially small classes of young cavalry éfficers. The cempletely mnon-parti-
san gelectifn,ofigeneral Staff officers was sc widely %nown and sc undisputed
thatéij'wai‘considered an established fact and never even discussede In the
German Army nec efficer was accepted by the ngeral Staff as the regult of pull,
but sclely because of{reocmmendation by his superior ané becqus; of his cwn
achievementse

In spite of its dispersal all over the country, its heavy werkload, =nd
its hetercgencous crigin, the Army General Staff censtituted a large family
infused by 2 scund esprit de cerps ~nd genuine comradeship; The members of
_.this femily were linked tegether by a devetion te their incenspicucus 2nd of-
ten sacrifical werk fer Army and f;therland. They cempletely lncled all pel-
1ticel nims ~nd pelitical ambitiéns. Un one day each year, 28 Februgry, the
birthday‘cqu?ne;aifeldmarSQhall Graf Al fred Von Schliet'fon, General Staff
officers met in Berlin unde? the auspices of the Schlieffen Society for a
‘lecture and banquete Generalfeldmnarschall Von Maékensen was the head of this

society, which had been formed by retipgd Gcﬁerﬁl Staff officers of the old

Army. #l1 General Stnff officers ol the new Army also belrnged to this

society as a unit.

Serving as examples to the General Statf officers were the lives, accom-

plishments, and conduct of the greqt snldlers wha th come fremtheir ranks,
led by Generalfeldmarsohall Grqf HEImuth Von Moltke ‘Generalfeldmarschall Graf

Von Schlieffen, Feldmarschall and Iv351dunt Vcn Hlndenburg and Generalcberst
Ven Seekte
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The prestige vnjryed by the General. Staff.in the Army Officer Crrps
was, aside from custrmary, unquiddblv, and therefrre s~und criticism,
as grent as ‘oruld be dosireds uxcept ns caused by an cceasicnal cnse of
arrcgancc, thero existsd nc chasm botwoen Genepal St~ff and line ~fficerss
Ner cculd this have been ctherwise, if tho Genoral Staff were nct te sot
cut en n wreng ccursee Frr, ncecrding te the carefully rbserved rules,
nec cne was te be transferred te the General Staff whe did nct have an un<
sullied reecrrd cf effgo;ency ns well ns charactere OUnly rarcly did the
‘faster rate of premeticns, threugh pre-dnted ecrmmissicns, Arcuse any
envy, ‘becnuse thuy were crnsidered fair cempersaticrn frr the much gredtor
wrrklcnd which General St~ff cfficers hnd tr nccrmplishe Frrtunntely,
merecver, line cfficers were alsr acecrded prefsrcentinl premeticns in an
increasing degree.

Un the whrle, Goneral Staff cfficers displayed'a lively interest in
the scecinl, intellcectual, and artistie currents -1 the timess Inv-lvement
in preblems dealing with fereign nnd internal pelities undrubtodly suf-
fered because ~f the measures which Secckt cnrried cut tr keep s-ldiers
cut of prliticse However, mensures which preved efficacirus in the
pericd £ the 100,000-man Army turned intr fateful liabilities during a
dictatrrships But tc gr intc the details of this subject weuld transcend
the serpe of this werke

The rel-tirns beéween the General Staff and all the varirus prefes-
sirns and scgmunts ¢f the prpulatirn were satisfoctrry, unless indivi-
dusls amr~ng them wérc cpprsed tr the military as suche

The bittér strife waged agninst the Church by the Party and uspeeially
the circles arcrund Himmler was @ pprscd by the sntire cfficer crrps,
exoept fer a few rutsiders, and thus alsc by the Goneral Staff ~fficerss
It is characteristic of the attitude of the rfficer crrps that Groring, in
a speeeh addressed t~ senicr Wohirmncht ¢rmuanders at the beginning cf
1938, exprossly reprrached the Army frr its stand cn declosiasticnl
matterse. Similarly, the General Staf? reupudinted the persececutirn ¢ £ the
Jows, and ¢specially the methcds applied in this ernnectirn during the

perird frrm 1933 tr 1939
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Relatirns with the Natlhnal Sr ;ﬁllst Party nlways; . rema1ned ocrl,

I
o ORIy -yv—“‘"“
o T Terre, ot

nPtW1thstand1h5 ﬁhe “Prct thwtﬂthe Armj wasg cver ready te cnwrperate with
it in the interests ~f natirn and cruntry; In partlculﬁr, all the

- . i
1

excesses and ‘viclent methcds ¢ f tle qutj woro snﬁrply Ppprsed s the

o "v,/

basiec ernocepts cf the ~ffider crrps, and henoe alsc «f the General Staff

cfficerse



e The General Staff's Attitude Teward Prrcodural Pr-bloms

1+ Renrmnment
It is self-ovident that the prcelamaticn cf military scver-

eignty was received with jry and undivided ~celaim by all Genernl St~ff
cfficerse This feeling rested tr a ccnsiderable degree rn mcral satis-
factirn with the fact thet Germany was n~w again enjrying squal rights in
the sccivty rf natirns. Tc the mrjerity this fecling was mrre impertant
than the questirns ~f military strungth itself. Tr the lunders ¢f the
Army and the Genoral Staff the prrol wmaticn of military scvereignty meant
the end ~f a nightmare frem which thoy had suffered fer the past fifteen
years bucause cf Germany's military imprtuncee During that perird Ger-
many had had available frr a crntingency rnly 21 prrrly cquipped divisicns,
withrut tanks, heavy artillery cr airplancs in the face cf 110 Fronch,
40 Prlish, ~nd 32 Czechcslcvnk divisirns. Tie strength ~f 36 divisicns
menti~ned in the prrclamati~n was the number decided ~n ~ff-hand by
Hitleroe Had hc listened tc the Genernl Staff's rpinirn, the 100,000-
man Army weuld have been tripled 2t rnee. Such 2 size wruld have been
in line with the Army's capacity ~nd previ~us pl-nse

During the frllewing ye~rs of reernstructicn the Gonernl Staff
advcecated 2 step-by-step expnnsicn, since precipitate haste wos brund te
weaken the Army's value. Its ability tr defend Germany, as cnvisaged by
the Genernl Staff, would have thus besn jeopardizede. Furthermore, a
precipitate growth in army strength cculd easily create an appearancs of
power which might induce Germnny's supreme leader to draw false peliticnl
conclusionse With this in mind the Army Gener~l Staff warned time and
again against hasty ncticne. t always maintained that the Army expansion
program could not be gompleted befere 1943, at the earliest. The Army
Genernl Staff did nct wish to reduce quality in order to obtain quantity.
As was nﬂturﬂl,'it desired ~n Army cf the highost possible auality with the
best weapensy

At every available cpportunity the Army General Staff peinted to
Germaiy's inability to woge a twe-front ware With the fuynctirning cof the
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League of Naticns and the ensobpent of the.Kellog, Pagt, this'mennt, in
addition, a vg;y:gi?ﬁg stgPd ?gﬂinstilpybwﬂr-gfqaggr©SSi¢n?
.Th%smattiPude ?gogghﬁfdawg'on the Ggneral Staff‘mccuSQt%cns_qf back-
wardnegg agd Weﬂknessaq;Thésa_acgusufions grew in inﬁensity-to.thg-point.
Whg;e it was n.coused, unjus#l& of ccurse, of smbgtaga.‘«Nqne cther than
Hitler, Gosring, and Himmler personally made these chnrgéss In those
charges lies the basic cause for the suspicion which the highest party
leaders nlwqys gptertainud against the General Staff. 'Béroft.of any
politicnl inf}uuncg, the lﬂttar was unfortunntely net in 2 pesiticn to

make its opiniens provaile.

2; Total Warfare

The concept of totnl worfare is, like everything else in
human histery, noet news Althcugh net thué named, We ecan rscogrize even
in antiquity total wars which drew cn »nd explecited ~ll of a natien's
rescurcess - During the inter-city wars of the Widdle Ages women occa-
sicnally” fought on the battlements in the frgnt ronkses In more recent
times-we have scen the prnctice of mass conscription.

In‘Germany‘nfter‘chld Wny I, Ludenderff advec-ted the thuesis eof total
warfare by reforring to the devilepment of mass ~rmics, the cver mere
destructive cffect of medorn wenpens, tho starvaticn bleckads with its
crucl conscquences, the gront pnssibilitics effercd by modérn prcpngnnda,
nnd so forthe

The Army Goenornl Stnff csprusod the follewing eopiniens: The nature
of warfarc haé undergone changes for the ro~scns menticned by Ludunderff,
Any future war will drnw on the entire rescurcus of‘ﬁ nation if it wighes
to cmerge victoricus or at lunst to mrint~in its indcpendence. Scen from
this ventage point, the war of the future will be ~ total war. A large
prt of a natien's strength will be clnimed by the mass armies, ancther
part by nrmaments ~nd by dcfense ogninst envmy air attnckse In spite of
all defense measurcs it will preve impessible teo protect the civilian
population, the wemcn and the children, ns in former timese wspecially
in view cf Gormany's lccatien in the he~rt of durepe and the large number
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of its potentinl cnumies, all manpower, moral, and materi=l roscurcus
must be occncensrnted té survive such n conflicte But this does not mean
that war shculd be extended to a lovel where "all fight alls"” As in the
past, only regul~r soldiers should bear armse No irregular military
eperaticns sheuld be carried cut, inasmuch ns they would lead to 2 general
perversicn of warfares Not only combat forces, but alse govermmonts mﬁst
therefore in future strictly cbserve internstional ngroements, such «s the
Hague Conventicn on Land Warfare and the Geneva Cenventione. Racinl and
religious problems must under nc circumstances be uscd te inflame naticnal
feclingse This nlsc includes the well -known thecries abeut "living
space” and the "master race" which havu ~lways buen repudiated by the Ger-
man Ufficer Corpse

In cther words, the General Staff believed that, althcugh the ncxt war
weuld require the harnessing cf all naticnal rescurccs, it sheuld be waged
enly by regular scldiers according tc international rulces and in the cld
tradition of tho German Armye The Generel Staff was sharply cppescd to
waging war under the influence of ideclcgies because these -- as clunrly
proved, for instance, by the religicus wars and the American War of Seces-
sion == sericusly thrceatened te deviate frrm recrgnized rulss of warfare,
T is standprint was diametrieally cppesed te the views cf the trp party
leaders, which, during that time, were mere or less enly folt and net yet
cpenly cxpressede The quusticn of rearmament, the impessibility of waging
a twe-frent war, and the prcblems of tetal war gave rise tc the kind ef
cppesiticn which is the prefeund rensen frr the Army Command's subsequent

crumplete emascul~ticne
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Fo' Repeal cf'théﬁgégpspﬁﬁéibiiity'of’ggﬁérdi’Stan°0fficers

In the German Army 1t was standard practlce for the chiefs of staff
from cﬁrps level up, but net fer the lst General Staff cfflcers in divi-

310ns, to be entltled, in 1mpcrtant cases, to sct Fﬂrth 1n‘wr1t1ng any nf

u . ) Wi

bhelr OplnlOHS'Whlch were at variance w1th the orders of their commandlng
offlcers, thus puttlng them rn reeccrd, Withnut regard te the faots, 1t
was cof course mandatory fer them to carry cut the will cof the commander
with all thelr energy; even if it was entirely aéélnst their owﬁ cpinicuse

I de not ggmember the exact d~te, bub it was shertly befere the war,
probably early in 1939 that cerespens lbility as.expressed by the abeve-
mentloned pr1v1lege was repeeled. "

The autlier dees not know whether ditler tcok the initiative in repeal-
ing coresponsibility, or whether it was crdered as a purely military means
cf guaranteeing unlimited pewers te commnanderss Nor has he detailed in-~
fermaticn abeut its effect on tﬂe pesiticn of the Amy Chief of Staff,
especially with regard te anyﬁpossible restricticn cof the 1atter‘slin—(
flusnee upon fhighqtiﬁps.“ The auther is‘oqpvincgd,lhawever, that this )
measure was in ne way prejudicisl te the Chief of Staff's position in the
Army. For the natural autherity inherent is this pcsitien =nd exercised by
its incumbents was very great until the time whon Generaleberst Halder was
relieved. After September 1942, it wns impessible tr speak ¢f an Army
Chief ef Staff in the former meaning of the term.

In the Army, the Chief of Staff had always been and ccntinued te ove
the first military adviser of the Crmmander-in-Chief, and his duly authe-
rized deputy.

Speaking from the viewpcint of a Chief cf Staff in a front ccmmand, the
fellewing can be snid cn the basis of years of experience: Cemmander nnd
Chief c¢f Staff have pnssed thrcugh the somv seheel of military education
and trainings. ﬁghey must hormonize nand supplement each cthere In address-
iég higher and lewer level they us¢ cnly cno terminclegy, that ef comwands

Everything that may have been expressed befere during arguments will remain

hidden in their cwn mindse If the Cemmander has renl cenfidence in his

- 4:‘
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Chief of Staff, he will liston %o his ndvicds o Ef-that is ney the case,
they shculd be separated.

When seen from this peint of view it is not necessary tc lay dewn any
rules fer the ccresponsibility cf éhu Chief cf.St;ff: ins moral ecrespcn-
sibility will ccntinue, in ﬂny.evenf,'forzno ~ne can free him from ite

Aside frem this set of facts, oﬁ4the bqgislff his personal experienco
the auther believes that the privilege’cf ;crespfnsibiiity sheuld not have
beecn taken frem the Chief of Staff. Such corespensibility might crdinnarily
have had 1little impcrtnnoe within thé frame of an army ccrps or cven of an
army flanked by cther units. But it is different'kt the level rf army
greups or in indepondent tﬂonters cf rpur~ticnsy Thore it appears expud~
ient, cn the bnsis of the nuther's rwn(uxporiunce, tc strengthen the in~
flucnce of the first aide t& the cemmander whon difficult situnticns hove
te be faced ~nd, cn specinl cccasirns, te put, in 2 manner cf speaking, =2
brake cn the unbridled Will cf the crmmnnders But this privilege cf co-
respensibility sheould be excrcised cnly cn occasirns whiéh are roally
decisive for the existcn&a cf the army units crncerned, fcr ctherwise it

Wnu}d be abused and wculd suffer fro- tee froquent applicatirne
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Ge The General Staff's Upinicns Regarding an Uyer-All Wehrmacht

Command

The -necessity of cc-ordinating the missifns and the ccmmitment cf the
Army and the Navy already had bwecme apparent during Werld War I. This
was..all the mere true because the Supréms War Lerd interfered but little
in these preblems. The preblem of an dver=all Wohrmadht d¢emmand was nct
resclved thene Ne great difficulties arcse under the Third Supreme Apmy
Cemmand (3. Uberste Hoerusleitung) becnuse rf the grent nrestige enjcyad
by its trp lenders, Hindenburg and Ludendrrff, and thanks tr the understand-
ing cc-cperaticn of Scheer, tho Caisf of Naval Uperntirnse

Frem 1919 te 1935 the ereaticn ef a unificd Wghrhwoht cemmand in.case
cf war was frequently crnsidereds This was als~ espeeinlly necessary sinée
the Reichswehr Minister wes nct 2 scldiser but a member ~f pirliament. As
far as the authcr knews, while Genernlrberst Ven Scockt wns sfill in ~ffice
it was decided that, in the ovent of war, the Chisf c'f Armv Cemmand shruld
take ~ver as "Chief c? the Wehrmacht" by ccmbining in his hands comﬁaﬁd
cver the Wavy and the Army.

In 1935 the preblém was apparcntly rcosrlved by the apprintment «f a
Reich. War Minister and Crmmander-in-Chief of thu Wohrmnchts Being o scldier,
ho terk charge of the Army, thu Navy ~nd the newly-¢stablished third
Wearm~cht branch, the Luftw~ffes. As mrtbers actuﬂliy turned rut, the
Luftwaffe under Greying sren.chrse te go its rwn way and largely aveided
taking crdors frrm the War Ministere The Navy had srmewhat differcnt
intercstse Having been an Army cfficor himself, the Reich Wnr Minister
concentrated his cemmand peowoers tr an incrensing degres uprn the Army;

But the Army's rpiniens and thrse cf the Reich War Ministor were frequently
nt cdds, that is tr s~y, the Ministor wns hirt in  pesitirn te make his
views prevail.

At tho end-rf 1937, the UKH mndé 2 decisive mrve tc establish ~ urifrrm
Wonrmacht cemmand in censo of ware It deprrted frem the 'premise that Wehr-
macht crmmnnd cculd nct be separsted frem Army crmmande In any war ﬁhi&h
Gormany might have tr~ wnge the ~uterme wculd certainly be deoided‘cn‘fﬁe
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grounde The Arny‘s requlrcmunts snruld thurefrre roceive prirrity. Luft-
waffe and Navy actlrn s lel Wnuld hqve tr bd brrught int~ line with Army
planse This applied especially te Druhet'; thurrics rn strategic nir war
(See pe 39 abcve) which had been strengly cpprsed by the Army General Staff.
Accerding te its views, Wehrmachf crmmand nd Army cemmand had te cpernte
under rne head in case ~f war. The sericus ccntrrversivs which frllrwed
lod ¢ a broak butwoen the Wer Ministor and the GKH

The events rf 4 Fobruary 1938 put an end t~ thess nrguments. Hitler
himsclf trrek over the supreme crmmnnd of tao Wehrmnohte The Ruich War
Ministry was dissrlved and rocrganized as its Lporatirné Staff with the
designaticn rf High Cemmand cf the wohrmncht, cr UKYe The attitude cf the
Army Gencral Staff romainod critical cf this kind rf sclutiern tr the pro-
blem of Wehrmacht ¢ mm~nd, which wruld prrpefly:také intc aeccunt the
Army's requiremsntse This view wns c¢rnfirmed by the vvents of the war in
a truly trogic degrec.

Fer the Army Goneral Staff te cpprsc the type ~f Wehrmncht crmn~nd
first represcnted by Wer Minister Ven Blrmberg, nnd subsequently in the
Wehrmncht High Crmmand by Keitel, hns ~ften beoen called 2 mistokes It
wruld have been buttur and ncrs successful ~- sc it has buen snid  --
if the Army Genernl Staff had n~t tried tr frrece the Wehrnneht crnmend e
cr-rporate with the Aymy, but if, cn ths crntrary, it had shrwn = ccneci-
liatrry attitude and hnd sent its best men tc the VKW, ~nd in A manner cf
spenking, hnd infiltrated inte the Wehrmncht ecmmeonde. OUnly in this manner
wruld it have been prssible & gain a renl influuncc uprn the shaping cf
eventse Frr the Genernl St~ff did u 5 even understond the crnguept cf an
rver-nll Wechrmncht, as it h~d beun exclusively rccupied with Yrmy prrblems
and hnd thus hvld fast tr cutmrded ways of planning,

Hewever, these arguncnts nnd assortirns de nrt print to the ccre ~f the
matters Frr thoy leave cut of cernsideratirn tho ne decisive facter,
Hitler's persrnalitye Ne moasurable profit weuld have rosulted frem any
"infiltratirn" int~ the Wehrmacht ermmend by A few General Staff ~fficors
~f rutstanding abilitye They wculd have béon =bsrrbed, f~r this is wxactly
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what happencd in the cnse ~f Generdi Staflf cfficers transferred frem the
Army tr the ‘KW, Such i mensure weriild have boen procticable and wruld
have lad tr a1 truly d60151ve influenco bj the Arny bprn the Wehrmﬁcht
ccmmand enly if the Crmnqnder-ln-Chlef f the Army, cr thé'Arny Chluf rf
Staff oruld have token rver the functirns rf a Commander-in-Chief cf the
lishrmacht cr these nf n Wehrmacht Ciiof e f Staffe Wut Hitler woculd, never
have buen willing tr agree to thise Frrthen he wruld n~t have nseded. 2 -
dny 1ike 4 Fobruary. Hitler w-nted t~ crmmand #io Vehriocht himself, and
himself rnlye Thu Wehrmacht High Crmuand wne cxpected tr gerve morvly. as
an instrument tc earry cut his wishes and t- handle matters whieh did nrt
intersst hime In Keitel he frund the kind rf cffice manoger whidh he,
needed.

In view ~f the situatirn after the frilure suffersd nt the end cf
1937, and particuldrly after the uvents rf 4 Fobruary.1938, the Aray Gen-
eral Staff had'nc rther reorurse 1oft But te: enrry ~n the struggle te-
pretost Arnmy intirests’ frrm the'cutsides The ‘ray Gunoeral.Staff was cer--
tainly net hestile te tho ecncept of 4n cver-all: Wichrmachter Frr, after.
2ll, the Aray was and remained ¢ ‘cnly Wehrmnacht scérvice which was runlly
"orrmanded™ by the Wehrmacht High Cruamand and which alsr cbserved 2 truly
scrldierly attitude trward it

As t- the rest, the ccncept of an rverw-all fichrancht hnd ~lrsndy boun
studied n lrng time befcrre 1933, by the 100,000-nan Armye L groat denl ~f
attentirn had béen directed rn this prrblem in cecursss supervised by -
General Reinhardt.

“The Army General Staff merely claimed A deeisive share in the Wehr-
macht cemmand f2r the Army as the strrngust Jehrmncht service, f~r in ecase
ef war it weuld have tc cirry the main burdon ~f bsttle.. The.Army Genernl
Staff's failure tr win rut in thls struggle frr predrminnnce turned inte

tragedy frr the ‘rmy, nnd thus fer cur perple ~s Wolly:

(Signed) Westphal



Part III

Thy General. St¢aff in Vierld liar II

As The Uver-All Develcpment of the Genernl Staff in Yartime

1, coxpansion and Lesses

The expansicn cf the Genernl Staff cculd nct‘fully keep step with the
precipitate pnco cf the Army onl argenont progrom. Annex I shows the Ger-
man peacetime Army's roquiroments fer goneral staff off?oers, as of August
1939, as far ns the author onn reccnstruct frem memorys

The Army Chief cf Staff's porsennel peliey nimed at hoving at least
n deuble cemplement of genornl staff officers available fer the puncutime
army,in order to onnble thoir regular rotaticn betwsen staff and field
assigmments, nd alsec te hove ~ sufficient number cn hand te meet initinl
needs in case of ware Thnt wruld have rsquired ~t lesst seven hundred
general staff efficers in 1939« Thsir tetnl number, however, was then cen-
sideorably lower, including these dutailed te 1line duty nnd cthurs detached
for probvaticnary scrvice with the Genoral St-ff.

The initial orgenizatien of the wartime Army, including the ficld army
and the rcplecenent arny, ¢ven at the cutbrenk of wor at ths end of August
1939 required rcughly deuble the percotime strungths (Annox II),

tnly by drawing on ilar Ccllegu students, mest of whem wer: n-sie-a R
as division Ic cfficers, cculd this initial demand bc ncte It inereased
considerably during the menths lesding up te the fiostern cffeonsive cwing
te the fermation cof more than ferty new divisions, the sctting up of an
additicnal army headquarters and cf several corps headquartors, and pro-
parations for the military administration of Nerway, Dommark, and the
Vlestern territerics te be eccupicd. It was therefere necessary te rein-
state general staff cfficers whe had served with the c¢ld Army in Verld Tar
I. They were primarily empleoyed in military administration staffs, in the
deputy corps hoadgquarters of the replacement army, and in the quarteormas-
ter servicee It alse socn Secéme necegsary te fill with reserve officers
tho pests of the 3rd general staff cfficers (Ic) en division level, in
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order tr‘relaase active o?fideféiw&th‘Wdf“Gbllegé'traiping1£cx other
assignments; |

Between the complsticon of ‘the Wosforn cimpaign and the beginning of
the offensive against Soviet Russia, apprrximﬁﬁeiy fiftyvﬁdditinﬂal divi=-
siens with « correspending number cof huqdquartefs wers nowly activateds
The requisite general staff officers cculd cnly be found threugh tho
intensificnticn and shortoning of replacement treining crurses, ndditirnal
reinstatenents of genoral staff officers rotired from the cld Army, the
cmpleynent of individunl cfficers whe had feyrmerly net becen transfqrrcd
te thoe General St~ff, and a roduecticn of genour-l staff, pesitirnse Thus,
poesitions of "Quartermaster 2" at aymy hoadguarters were filled with
nangonoral staff cfficers (mcostly reserve cfficers), whereas tle quarter-
master pcsitions in infantry’divisicns‘(lb) were first filled par?ly,'ahd'
later en mainly, by line o%fiéers mest of whem came from reserves. * Frem
1943 cn cnly reserve foicef% were assigned as 3rd general shtaAff cfficers
ot corps hendquirters (1c)e

éut n;£'even these eccnemy measurss sufficed because, from the summer
of 1941 cn, the General Staff suffered tre first soricus casusltios,
These incroascd during the winter reverses in 1941 - 42, and frcmi}943
on reached catastrgphicvérbsg;éigns..aAt’S£Ali;gf;d-;ir£eyéﬁéiGégéféi
Staff lest gpproximoteyy sixty members attaoﬁed te %he §ixth Agmy,jthrougﬂ
death or capture. Thirty-five, alsc a very high number, were lnst when,
Army Grrﬁp Africa surrciderad. As the result of thess t&r defents the
General Staff was deprived of abcut cne-feurth of its pencetims strength
within thres and a half mcnths. Additional grave casualties wore suffered
en the mas%arn fremt in 1945, but - by far the henviest wore expérienced in
1944, as tho resulticf sericus dsfents, wspucinlly :in the uwaste. Tue German
General Staff legt at luast‘15Q‘ffficer§ ns th; fesult rf the almest’

AR

ccmpléte anmihilaticn of Army Greup Conter, the less of mest of Army
Greup Scuthern Ukraine and of large parts of Army Greup Northern Ukraine,
and because of the aftermath of the events of 20 July 1944

Duc te the lack of documentary materinl, the tetal Goerman General
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Staff casualties during World War IT weuld heve tc be rcughly estimated at
350 cfficers, a number equaling their pencetime strength in 1939, These
lesses were several times higher than these sustainud in world War I. In
the recent war mest casunlties were capturede This . was due te-measures
by the Supreme Crmmand which never hesitated te sacrifice entire armies
in erder to remnin true te its principle cof helding en to overy inch of
grecunde But more than ene-third of the casualtics had lest either life or
limbe A mincrity bscame victims cf ?h; events which trok place ~n 20 July
1944, whereas abcut hundred Genornl Suaff efficers paid with their lives,
either cn the battloficld, as the result cf soricus weunds, cr in airplang
and cther accidentse Thess high death rates indie~te that tho Gorman
general staff cfficer cf Torld Wor IT did nct try tec aveid hazardrus duties,
and that he did net keep alref fpem the %r-cps te whrm all his labers were
devetode

The 1nrge numbors of generol stoff cfficers nceded at the beginning of
the finnl war yoars is shewn in Annex 3. In ccnnascticn with the mojer
lcssus sustained in 1943 and 1944, thoese mumbors convey a starkly realistic

picture cf the difficultius in mectin,. critienl porsrnncl requircmentse

2+ usffects cn Training, Preficivrey, nnd Attitude

All cfficers cocupying imprrtant goncral staff prsiticns at the rut-
bresk ~f Yerld war IT had already partiecipnted as frrnt cfficers in tho First
lierld wWar. This applics tr the fray Chiof o7 Staff, his deputy chiefs cf
st~ff and branch chiefls, the chicfs f staff Ef army greups and armies,
their first assistants (In officers), all ocrps ormanders, and numer-us
1st gonornl staff cfficors rf divisirnse All thesc cfficors eculd lrck
back nrt cnly on their cwn wartime exporivnces but alse tr a very thercugh
sducatirn and trdinihg in line and genernl staff serviecce Their prefi-
ciency and acermplishments wore ~f a high crders It is therefecre net in
the least surprising that, in the crurse of a leng wor, several headed
armios nnd c¢ven army grrﬁps; and that wacst cf them re~chud the rank and

pesiticn of 2 cemmnnding genoeral er ot least that of a divisien cemmander o
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Thé' remairder of' general staffiprsitions in'19397= 1940 were nlsc still
held te a"é%ﬁsiderﬁbTé”éx%ént~Ey‘ﬁbrld Viar'l vetéranss All gonerdl staff
cffiders hhd Alse recsived, Howdvoer, a srlid puacotime trrining in- gomeral.
sEALT funbtichss Tt i& fir oxaggoraticn to say, ernsbquontly, bhat' tho i
gehoral stnff officers in thy 90-divisicn-Army Garing the tbumn ~£-1939 .
were the bost during the whele ware Ner was thedr efficivney roduced in
any ncticeable degrize by the new ~ctivatioms effectud befrre -the summer of
1940. The high quality f the Gonoral Staff at thnt timo is in ndditirn
amply demrnstrated by its ncormplishments in the Prlish and Western cam-
paigns. In this crnneotirn it shruld be ernsiderod, hrwevoy, that the
higher and intermedinte prsitirns woro then held by first-class crmmanders,
and that Hitler interfored with military cpér-~tirns in oxceptirnil cnses
crlye

In any cvent, during the first war yenr neither trnining, quslifica-
ticns, ner cenduct rf goneral staff cfficers gnave enuse for criticisme
There were hordly nny cutright "misfits". The prestige which the General
Staff enjryod in the army wes unlimiteds The authcr netieed this cle-rly
rn severnl cccasirns during the 1940 Yestern cnmpnign,

As tho Y»r ecntinued Generel Staff standnrds were lrorgely wotoered drwn
rn ncerunt of the crnstantly required now ~etivotions which led tc in-
crensed current perscnnel wpequirements, ~nd because rf lesses which in turn
caused further critical shrrtagcese Roplacements ¢ uld receive rnly 2 vory
brief six-mcnths' training in general staff scherlse This was an cmergency
measure which cruld nct be helpede

Thus, mrre and mrre genernrl stnff cfficers wore apprinted te prsitirns,
frr which they were still trc immnture with regard tr age and senicrity,
and hence also with respect tr exporicnce ~nd milit~ry precficiencys. T
a certnin and very valunble extent this wns balanced by tae strict appli-
caticn cf the rule that ecnly rfficers whr had cxcellent ratings after
serving at least six mrnths s battelicn, ccampany, artillery cr battery
ccmmanders cruld be detailed frr goneral stnff trnininge 'n the cther hand,
a feature commen te all pretracted wars become ncticenbler the
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qualificaticns ef commanders and the efficiency cf the trecps was at times
lowered to a very crnsiderable degree. And as was true cf the‘ Army as &
whole, the qualities of general staff cfficers glso dg;t;eri&re;ﬁed. This.
decline in quality standards was still herdly discernible in 1941, Later
on it became clearly evident es it reached its climax at the end of 1944,
Seen in preper perspeotive, this applie? te all General Staff pesiticnss
Of obcurse, there were excepticns §incea as in every war, scme leaders step-
ped tc the fore and distinguished themselves.

Altheugh training and preficiency of general staff cfficers nc lkngef
came up to ideal standards during the final war yerrs, cn the whele their
conduct nevertheless remained beyend reprcach until the end of the Ecnflict,
this being the case after the capitulation as well, when, as priSﬂners of
war, they had tc underge cenditions which at least in part were very

diffiocult tc .bears
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Bé The Life of Genersl Staff Ufficers Within the Staffs:

Cohesicn Within the Genetral Staff

In wartime, ‘the general ‘staff officer's life was made up of work and
coaseless activity from early morning until late at nighte  He knew no
such life of his own as did his cemrades at the frenf whe gould at least :
occasicnaelly relax during a rare rest periods ¥For him there was ne re-
spitee And if he had the right spirit for his missicn, and was willing
te fulfill it, as .the prependerant majority of his elass did, he was the
sorvant cf his ccmmanders and his trcopse

At division level the main burden rested cn the Ia, .at cerps head-
quarters, particularly after the replacement cf clder Ila cfficers, pri-
merily cn the corps chief of staff, whereas st headquarters cf army
groups and armies the full burden of work devclved cn the chief ef staff,
the In, and the deputy chief of staffe. But all cther general staff .
officers weré alsc always cverwcrksde No sinecures ecxisted in:the Ger-
man field army.

For the general staff cfficer 2t hendqunarters the day -started with .
the receipt cf mrrning reperts, but it by nc me~ns ended with his own
dnily reperts which usually druld net be completed until after midnighte
The author was Ia in 2 divisien, .ecrps, and army, ~nd chief c¢f staff of
an amy, 2Imy group, ﬁnd army thenter cf ware. In these pesiticns helas
well as his assistants cculd hardly ever ge He sleep befere 0200. hcurse
But even afterward there were teclephcne calls almest all night lenge - This
was .especially true in theaters cperating under the UKW, since Hitler's
well-knewn abnermal- working schedule was necessarily frllewed by the.Weh-
rmacht Uperaticns Staffs The new werking dny already had begun at Q700,
leaving cn an average cnly frur-cr live heurs fer-sleepe Thus, .after de-
ducting.time frr meals, sixteen-hcurs were the ncrmal day's werke - Howe ..
ever, since general:staff officers ccnsidered it a peint ¢f henor te be
always :‘within easy .reach, they rarely had even during the d~y an hecur te

themsclves for,relaxatirn. -Frips tr the frent were: thrught ¢f as
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wenderful vacaticn and therefere very much .in demande Bub they were
prevented frem engaging in tec many such trips because of the usual he~vy
werkload and the rule that chiefs ~f staff and Ia divisien cfficers cruld
net be absent frem headquartufs at the same time as the ccmmanders:

The general staff officer's absrrptirn with werk determined nis rut-
lrck upen his duties, in the fulfillment cf which he set an example tc
his fellew werkerse It was’a‘very r~re exceptirn when a general staff
cfficer had t~ be remrved frem his pesiticn because he had nct lived up te
the very strict requiremvnts regnrding devetirn te duty. Un the cther
hand, transfers because cf incﬂmpétency were far mere c ften the cose.

But the Supreme Ccmmend, meaning Hitler, in his madness did nct listen
tc the Army General Staff cr tc the suggesti~ns made by army group hend-
quarters when he decided imprrtant prrblems ¢f tr-~p deplcyment and the
crmmand cf cperatirns,

Mere en this subjeet will be frund in Chnapter E. It wns this spirit
of "nct listening te rthers" which drecve senicr general staff r fficers
espeeially mcre and mrre inte o certain muffled desperatirnp In c¢rnse~
quence, meny tried te drug themselvos by 2 still gre=ter devrticn te werk
and du%y. But this shruld by nc means convey the impressicrn that they
wished to discharge their cbligaticns tc thoir trecps and their fatherland
merely by a mechanical handling cf dut;es. Un the ocntrary, they always
endeavered "te make the best ;f it," that is te say, by adrcitly mcdify-

.

ing crders frem "abeve"

which‘often were imprssible cf exscuti~n, theay
aimed %t rbtaining the best pcssible results frr the causee Needloss te
say, such scheming was cf crurse frequently detected, thus bucrming an
additi~nal factrcr in further intensifying suspicirn against the Goneral
Staff,

During the War, general staff rfficers we.,e distributed rver all frents
and ﬁithin'these as.individuals tc the vorirus staffs. War crnditicns made
it as a rule very difficult'frr the Army Chief cf Staff t- exercise crntrrl
cver theme. This crntrfi was still further reduced when all thesters f

war, oxcopt the bastern rne, were ploced under g in 1941..
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Neither the Avmy Chief of Staff nor the chiefs of staff of army groups and
armies-ever hed-snopportufii ty dUring wertime to assemble arcund them,
even for a single day, the Gener;f”Sfaff'éfffgéfg(ﬁﬁaéfwgﬁéif'cdgmandw Any
Persongl'dpd ﬂirépt;opgqttpnitigs”fprwoxercising-oontrol by. chiefls of staff
at frontline headquarters was.as a rule: restricted to:gendial staff cfficérs
working in their own staffs and to the first assistant ghiefs of staff in
diré9ﬁly'supordinate staffse

.ihus there were con.hand all the prerequisites fer a far-reaching breaks
dowq of the cohesicn which had. existed among general staff officers in peace-
timees Nevertheless, this breskdown did not materialize. Althcugh cut-
wa;dvties were lacking, 2 large degree of internal cohdsicn among general
staff m@mbers was preserved until the end, Internal' cohesicn continued
even though the Army Chief of Staff had alyready lest leong before ell in-
fluence upen the shaping of eventse As in the past, all- general staff of-
ficers were linked by their ethics of duty and a singllar desvotion te. the
cause, Whi?h were deeply and firmly implafted in their breasts as 2 legaoy
from their graat,Chief. Thus‘they ceuld net be made te. flinch in. the face
of spiteful criticism spread by the Party's propaganda machine, nor did
they Logg faith when constantly neglected in the awarding of deceratioens
or when suffering similar cbvicus injustices,, The same ethical and mental

outlock linked them together in invisible but firm tiese
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Ce. Relaticns Between the Gener~l Staff Ufficer and his Commondor-

in-Chiefs General St~ ff Chwnngls

The "Manual Fer General Staff Servioo in Wartime" (He Dve s-~5z,)
ccntained the fﬂliﬁwing sentences cf bnsie impertnance, the substnnec. of
Wﬁich is given here:

The Chiof f Stnff is the first ndviser ~f his crmmndor-in-chiofe’
During brief pericds cf the latter's absence, he will act ns his depuby
in mqfters orncerning ocurrent affairse But decisicrns will be oxclusively
rendered by the crmmandore. In a manner rf spenking, the Chiof rf Staff
is the cxecuter cf his commandse Ho will sign dccuments which are nct of
basic impértqnce and crntain nc finnl doecisicns, and alsc specinl rrders
which are a part of the rperhticnnl rrderse

Thus is cle~rly defined the nuthrrity ~f the first aide t~ the trrcp
crmmandere This authrrity applicd in the case of the lst General Staff
cfficer cn divisirn level ~s well =s the Chiefs cf Staff in ccrps, ~rmies,
and army grrups, nc less than tr the Army Chief of Staff. In the frllcwing
peges there will be discusscd the rrle ~f the latter ~s adviscr and oxe-
cutcre The Army Chief rf Staff was cbliged rf his ~wn acerrd tco expross
a frank cpinicn and tr mnke pertinent suggesticnss If the ermminder was
~f a different Ppiﬂirn, ‘the Chiaf rf StAff hod te ermply with it and t-
carry rut his intentirns with~ut inner reservatirn, He translated the
ccmmander's decisirns intr crders and reoprrts. Frrm 1939 rn the Chicf rf
Staff exercised neither a vetr prwer ncr any legal crresprnsibilitye

The crmmandor 2l -ne was oxclusively respensible t- superirrs and
subrrdinntes frr success rr failure. But this fact did nct relicve the
Chief cf Staff's mrrnl ccrosprnsibility befrre his ~wn c¢-nscivneu. Ne
rne and nrthing ceruld releasce him frrm thate.

Censequently, the prepor scléctirn of cemmanders and chiefs - f staff
is rf utmrst imprrtancc, The Army Porss nnel Uffice and the Army General
Staff's Central Branch were ~ften criticized frr their mensurcs, and s-me-
timoss with justificaticn. Hewever, they sheculd be eredited with having
had a gred kncrwledge ~f human nature, and thus they made few incrrrect as-

signments.
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In the magorlty of cases 1t onuid be rbserVed that the perscnalities of the

n

ccmmander and hls chief of staff ~supplemented eacl: cther iin a-whelesome

manner.t If 1t became ev1dent that the two.members of the -team were un-
happiiy matched, standard nperat1ng pr@cadure previded for, the: interven-
ticn of supericrs whc Would effeot ‘dhangek in essigmments,; The prerequi-
sltes for pr0per seleotlon and team werk were thus rarely lacking.
Ccllabcratlrn for the beneflt of the cause was left up tr the individual
oommander and ohlef of staff themselves. Their relaticns were cften
harmenicus frem t@e start, althcugh in scme instances the twe had tc first
"fight it cut" among themselves.

This mutual ;glaticnship required that the cemmander shculd allew his
chief cf staff a certain freedem of acticn, that he.shculd net cramp his
stylé, and th;t he shruld shield him before cutsiders even if he did not
agreé.with all the particulars cf crders issued in his name. Tc berrew a
phraseafrom cemmerce, the cemmender had te give his chief cf staff bread
powers rf attorney. The commandar‘shcu}q net try te knew and crder -every-
thlng hlmself, He shculd delegate te his chief cf staff all recutine werk,
in crder %o remaln fresh and free fer truly impertant .decisicnss

'Tact and mcdesty were the main requirements cf a Chief of Staff. By
a cle%r reéognition apd cbservange cf the visible and.invisible limitaticns.
he always had tc prﬁvé himseLf;wcrthy cf the cenfidence “bestowed rn him-
Uutsideré were te know cnly cne will and cnly cne decisien; that of the
ccmma;de;. Whatever héppengd until arguments and enntroversies ripened
inte fiﬁal decisicns was' ferever te be kept a secret in:the breast of the
Chief ;f Staffe Any kind cf arrcgance cn his part wes brund tec disqualify
him fb; his pcsff

Se much fer the principles, writpepzand umwrittens But hew were they
applied in practice? ‘lany Werld War II ggmmanders had frrmsrly attended

.

General Staff scheclse Seme of them had served fer leong pericds as chiefs

cf staff. Thus they perscnally prssesed sclid skill and .experience in treeg
crmmaﬁd. Mrrerver, thuy know hrw tr appraciate the. value cf the wcrk-and

i
advice cf a chlef cf staffs Thess were -the kind of ccmmanders who-were
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beund to make the, best use cf .their chiefs of staff and net allew them &e
gain a prependerant influence. tnly a few amcng this grcup of ccmmanders
believed that they cculd dec withcut the advice cf their chiefs cf st?ffa

Semewliat different .were qcndiyirns at hgadquarters whese cemmanders
were withcut general staff experience. A few very headstreng individuals
an~ng them belisved that they did nct need the advice nf a chief cf staff
tc make up their cwn mindse. They reduced him, in a manner cf speaking, tc
the rcle cof an cffice superviscrs

During the secrnd half cf the war there appeared ancther and scmewhat
larger gr~up of ccmmanders whe, while still esuticus when crmmanding bigger
trceop units, leaned rather heavily cn their chiefs rf‘staff fer reaching
deeisicnss This was especially true at divisicn and cerps levelss In such
cases the general s'alf offiser coiweerued was often pushed against his will
tec far inte the liweiiehv. I[% was nct surprising then if scme still in-
sufficiently mature indivicuals succumbed tc the wv.uwp*aticn of letting cthers
kncw their own accemplishments and influence. They fcrgct the saying that
‘MGeneral Staff cfficers have nc names.” But all such.cases, whether they in-
vclved the by-passing ¢f the ppigf ff staff, or a tecc greaé reliance cn him,
which was beund: tc establish hig‘in~a pgsitifn‘rf unscﬁnd supericrity, were
mérely excepticns:which merely ccnfirmed thg rule ﬁhat ccmmander and chief
cf -staff were usually well matcheds In almest 2ll hendquarters and divisien
staffs there existed a clese and chnfidential‘relaticnship between the com-
mander and his first adviser. Th;s is best illﬁstrated by the fact that a
cemnander - very rarely requested the transfer of his ghief cf ;taff, that ko
usually felt it very difficult tc get aleng withecut him when the latter was
reassigned, and that the cverwhelming majerity of chiefs.of staff'we¥e and
remsained the admirers and friends cf their commanders; Thus, When‘seeh ag
a whrle, the relaticns between ccmmanders and chi;fs of staff during the re-
cent war were healthy and therefere highly salutarye.

"The Army Chief cf Staff and the chiefs of,sgaff'with treeps were author-
ized tc correspend directly with subecrdinate zeneral staff cfficers cn purely
technical. general staff subjects. Such letters might cfton refer te educat-
irn, training, and technical rrutine procedures cf general staff‘nfficers.
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Cencerning the last subject.the.auther still-rémembers a letter writton in
the autumn of 1959 by the Army Ghlef of Staff in whmh he requusted, becaus‘e
‘Of CXparlcnce gain&& in théwérllsh oampalgn, that all tactical reporte be
ertten with great accuracy and obJect1v1ty.

In the General Staff there existed nc direct channolg .dealing with prcbe
IO@S ~f t;oop Chmmwndﬂ' All questions pertaining tc military cperaticns were
exélugively rencrted and precessed th;rugh cfficinl channelss Uf crurse,
#hiﬁ di@ ncy exclude the pcssibi;ity of an occcasicnal written exchange cf
viéws.ﬁetwgén twe chiofs of staff en timely strategic and tactieal problemss
Bgt this never happened behind the back of the ccmmander erncerned, The kind
cf generaly;taff channels which cperated, and were sc often oriticized, dur-
ing‘Wbrld Wér I, nc lenger existeds The general staff ¢id net assume the
funqtirns ff ccmﬁénd: Chiefs cf staff cf supericr heqdquaﬁters were allcw-
ed fclreview Fhe efficicney reperts w243 cut cn gecersl staff cfficers by
their divisien coemmanders o chiefs ¢f staffs cnly with regard te the

perfermance cf the individual ccncerned as general staff officer.
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De Influence cf the General Staff

1. (n Pelitics, Internaticnal Law, Prepaganda, and far Lecnemy

It has been aiready ﬁrinted cut (in the reprrt on Tepic I1) that the Ger-
man Army Genecral Staff, as it exigted frem 1935 te 1945, sheuld be regarded
With entirely different eyés from the General Staff of the ~ld Imperidal Ammy,
for its influénce was considerably smaller and it became wenker in step with
the growing emasculaticrn of the Army. This situaticon in itself supplies an
answer to the brrader quusticn asked abeves Here is the key tc this questicn:

The Genéral Staff did not exercise any influence at all, When seen in
retrospact,‘fhié can be cnly regretted in the interests cf cur pecples That
the Gorman Army ccmmand lacked all pviitioal influence is a fact suppcrted
by histerye It is therefere nct heccssary tc cite particulars. It sheuld
have been menticned os cheracteristic that the Fereign Office received crders
even before the War nct tr inferm either the Army Commander-in~Chief cr the
Army Chief c# Staff abcut foceign priitical develrpmentse.

Problems ¢f internaticnal law were handled by the Fereign Office and the
OKWe The Gereral Staff nsither dealt with ncr influenced thems The well-
knrwn discriminatery crders, such as the hrstage crders, the night and feg
decree, the ccmmandc crders, and the criginal ccmmissar ecrdor, were net writ-
ten by either the CKH cr the Army Teiooral Staff. Thess crders were cencsived
by Hitler alcne, and scme parts were even drafted and fermulated by him per-
scnallys Their executicn he assigned tc his military werkimg staff, the
Wehrmacht Uperations Staff in the UKW

Insefar as the General Staff was in any pesiticn tec vxpress an cpinien,
it always advccated the view that, entirely apart frem the expectud reper-
cussicns on the German trecps, the recognized rules under internaticnnl law
shculd be cbserved, 1f fer ne cther reascn than tr prevent an cther wise
almecst incvitable degeneraticn in the custrms of warfares It is undeubtedly
true that the majority cf the commanders and their General Staff cfficers
acted with these crnaideratirns in mind, a fact which is new being mrre and
mrre generally realized by the publice

Unly a single striking procef fer the attitude displayed by the Army
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Cnmmanq,‘and thus alsc by the Generel Staff, with regard te in&ernﬂti“nﬂl
1aw Wil%xpe_mgpticned hergtthhis preef oensists of the misgivings which
the Army grmmapderfiquhief.gmppat;cay¥y exprersed in the winter of 1939-40
agaigst any viclation cf the neutrality of The Netherlands, cf Belgium, and
Df Luxembourg,

The Gengrul Staff'W§s &1lvwedwn¢ mere .inflyence in prrpaganda matters
thgn in ﬁhe‘;;elds\of.pf;itics and,inte;natigna;'lawq A1l prepaganda affairs
ﬁfuohing rn'@?}ita?y”interests were centrally handlcd frr. the entire Wehrmacht
by th¢ PKWLphrnugh‘thg Wehrmacht Prepaganda Branch, which alsc issusd:.crders
to the ?proP?ganda.cympanies" cperating with the varicus armiess

.. The CKW, actigg threugh the Bocnemic Armament Office (WiRueAmﬁl;also~
handled mi¥itary eccncmic preblems, the General Staff being excluded. frem any
influences Afterlthe creaticn cf the Reich Winistry for Armaments.and
Ammuniticn under the party man{.Tndt and subsequently Speer,. and after the:
Army Ordnance Uffice was gubrrdinated tr this supreme Reich,autherity;. the
Army was nc longgr able cven t~ select its cwn weaponse

2. Un the Uperatirnal Cemmand and cn the Adpinistraticn cf Ugsupied:

Territories

It shruld be menticned at the very cutset that, as regards the purely
nilitary field, the:Gepe?al Staff eculd exercise direet influence cn ncne
but Army cperaticnse As tc the commitment. of Naval and Luftwaffe ferces, it
cculd ~nly submit suggesticns and express requests which were c¢ften net,
ccmplied with, espeocially in decisive pcints, by the Luftwaffes The result
in many cases was that Luﬁtwaffe cperaticns were not cc-rrdinated with Army
requirementse In scme instances the Army was oven required tc fellew Luft-
waffe directicnss In ad@itibn, during the first war years, high-ranking .
Luftwaffe cfficers strengly and very effoctively criticized measures, of the
AF@y_Command anq especinlly cf the Goneral Staff. With the almest cemplete
eliminaticn ef Ggrman flying units frcem the air because of enemy supericrity,

this eriticism came tc en ends .Un the cther hand, because of its alleged.
crnservatism and pessimism, the Goneral Staff had tc face new enemies in
influential SS - circles clcse tc Hitler, and after 1944 in the Navy alsge
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With respect t~ Army cperatirns the Geheral Staff was net fer tﬁe
time being substantialif:haﬁ;pered,‘ Censsquentlyy no particular friction
develcped during the Prlish campaigne . The same applied, aside from p;ecading
arguments cver the date cf the attaok, te the Western campaign, excopt fer
the mementcus decision reached at Dunkirke The increasingly irreccncilable
bickerings between the Supreme Cemmand and the Army Ccmmand led te the dis-
missal cf the Army Commender-in-Chief during the winter cf 194l. Hitler
Ww2s now net cnly the Supreme Commander of the Wehrmacht but alsc cf the Armye
From this moment cn he particularly c¢lrimed fer himself the cver-all cemmand
cf Army operaticns. Thencefcrth the Army General Staff was crndemmcd to
gradually losing all influence cn strategic planning. In September 1942
there came the dismissal cf Gencralcberst Halder. Only in noame was his
successcr still Army Chief cf Staffe Actually, Generslcberst Zeitzler's
autherity was confined tc sastern cperaticnse. In cther theaters of war he
exercised nc influence whatevers In spite ~f ccnstant efforts, Zeitzler
was rarely successful, and then cnly after it was trc late, in cverccming
Hitler's cbstinacy, which induced him tc ecling teo the maxim that every inch
cf ground had te be defeﬁded.

General¢bcrst Guderian, whe succeeded Zeitzler after the evenbts of
20 July 1944, was unable tc gain any substantial centrecl r~ver Army cperaticnse.
He, tce, had tc yield in the end since Hitler wns nc lenger willing tec listen
tc his advice. It was a sad fact that the German Army General Staff had, in
its very cwp.field cf endeaver, been deprived cf power, at first gradually,
beginning with 1941, and sccon afterward completely. The Wehrmacht Uperaticns
Staff in the UKW, which was in charge cof the cther theaters of cperaticn,
ceuld in cnly a few undecisive instances induce Hitler tr change his command
methcdse

Net all cf the cccupi§d territrries were placsd under military admini-
strationse In Pcland, for instance, a oivilian governcr ruled frem 1939 cn.
Nerway and The Netherlands were governed by inilian Reich commissers. The
same applied tc thg,ﬁast where the zcne cf cperaticns‘was cenfined te a gini-

mum, while the largg rear areas alsc feel under oivilian Reigh COCMM1SSArse
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Accordingly military adnintsteafions funotipned. in Belgium and France cnly,
and later en in Serbia alsc. The administrqfirh in the Wost.was conscient-
1ously carrled 0ut by the Army Crmmanderﬁln-Chief‘w1th the a351stanoe rf
the Army Deputy Chlef eof Staff. After the dlsmlssal rf Feldmarsch11l Von
Brauchitsch Hltler 1n hlS dnuble capaclty as Sﬁpreme Commander cf the Wéhr-
.macht and cf the Army'lssued r‘rders frr the qdmlnlstrﬂtlnn ef the cccupied
territcrles elthur perscnally cr through the Chief rf the UKW. The Army
Chlef rf Staff'was new dcprlved cf any 1nfluenoe cver the functlcnlng of
the mllitary admlnlstratlrn. mxecutlve prwer in the Pccupled terrltrrles
was taken away from ccrmanding generals and turned cver tc the SD and the
Gestapr.

Grnnanders cf 2rmy groups and armies wers allrwed absolutely ne contrrl

cver the mllltary admlnlstrﬂtlrns, t~ which they cruld rnly issue tactical

crders in case cf majer attacks cr large—scala landingse
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Ee The Genernl Staff. and Measures Taken by the Supreme Militory

Cemmand
St ————

The deliberatirns and acticns ¢ the German General Staff were bascd
cn a careful and realistic evaiuatihn cf the’situaticn, as well as cn 2
Eispaséirnate crnsidérati(n cf all prrs and crnse It still emuléted the
grent Mcltke's ﬁﬁxim "First weigh, then risk;" The fact that an inecrruptib-
le realism guiﬁed all its planning p;ecluded any cverevaluaticn ~f its ~wn
frroes as well ns an unaerevnluatirn cf the enemy's skill nnd strength.

Opprscd were the Natirnal Sccinlistse Thei initiated many practical
idens which c~uld be apprrved in principle. But they alsc brcught aleng
cther ideas which, in case of actual rr oven attompted realizatirn, gppeared
tc be risky frem the starts These nrticns, characterized by = iaok cf
reaiism and by cverweening self-ecnceit, marked this pérird ;nd grew intc
excesses which caus;d rur present sitﬁqtirn. These oxcesses sxtended tc
military affairs and were perscnified by Hitler. He folt an inner call tc
lead the Wehrmacht himself. He w-ns crmpletely wrapped up in the ide~ that
his leadership alrne cculd insure success. As 3 cembat srldier of Werld
War I, he believed that he knew military affairs from the grrund up, Having
read with great interest an extracrdinarily large amcunt cf military liter-
ature, he had acquired an amazingly ccmpendicus kacwledge rn the subjocte.
Passicnate and c~ger for success, Hitler had an innate hatred for all o~bjec-
tive thinking and crcl calculatirn of pros nnd cons by cthers. He was in-
clined tr belittle an adversary whr cbstructed his aims. He mrde it A rule
nct tr base nis cwn decisicns cn a ccrrect estimnte of the eneny's plons and
actirnse In this he wns cenfirmed because, in several instances, <special -
ly the cne crncerning the ccrrect estimate of French military prwer, his
own views prrved better than those cf the General Staff.

Later cn, when enemy supericrity became increasingly crverwhelming,
Hitler demanded, even for the long pull, that it be cruntered by greater
rescluticn, Whenever, during the final w-r years, he lacked adequate means
tc wage war ccmmensurate with his aims, he believed that he cculd substitute
"means" fcr prwere The facters of time and space he wnas inclined te ignore
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if they.did net fit.in with his ‘p.]'.anSa

Hitler's ormmand prccegurej all trr cften dlctated by emcticn, were
diametricslly cpprsed tc the dnctrmes practlced by tne 'C-‘r—erman Generﬂl Staff,
whese realistic. appraisal of facts, qured Wlth the(nboéSS;;y skeptlclsmp
he regarded 2s. defeatism. He descrlbed an erectlve estlmqte -t enemy
strength, if it did nert, suit his plans, a8 pus11°n1m1ty.ﬁ Any réserve toward
untested, ncvel, and suppfsedly infallible mer.sures he labéied éehiiity;z”

Thus, in the final analysis, twr ﬁppﬁsing‘ideﬂlngieslﬁgrebface ténf%cé,
They remained irreccngilable, because Hitler ﬁqs q;ite unwilligg fr crmpremise
cn any subjeote "Death tc the expert," a slegan widelylciréuiagéd at that
time, cculd alsc be applied tr the General Staff.

The mrst sericus fault cf the Supreme Military Crmmﬂnd, in the eyes
cf the General Staff, was its recmlessness, Whlch gave rise th an ex°géér§fed
cpinicn of German strength, 2s well as tr 2 1lwh+—heartéd underestlmatlng
of the enemy and his-rpescurces &nd flnally rcsultedlln a frltterwnv':ﬂqy cf
cur strength in a war cn manyf‘rfnts, althﬁugh W%rld Npr I had already derc n-
strated that Germany ¢ ruld nnt even win a prctracted twn;frrnt Wware -

A secrnd soricus reprcach stemmed in part frem factrrs men£irned
abrve.. -1t ocncerns advance thlnklnv and plannlng, whlch‘wére mrre and mcre
dispensed with frrm 1941 rne Perple llved frfm day tf day and frem hand te
meuthe - When dlsaaruuable situatlons devulnped they were 1gnrred becausa ne
rne wished te-face them, preferrlng te let the enemy set the tune. With-
drowals, if carried rut in time, wculd have c¢nabled a systomatic s~ving cf
‘etrength. Instead, 1rretr19vablu lrsses had tc be suffered tlme and agaln,
which gradually led tr the destructirn of thu Army s subst anpe and to
cmincuws crnsequences ending with the c-llapse cf all frentse The Supreme
Cemmand had nc crncepticn cf hrw tc husband German. strength.

The thcughtful General Staff cfficer was crnstantly driven tc despersiirn
when fcreed tc realize that almest all deeisicns and measures By the Supreme
Crmimand.-since the early part ~f 1942 seemed te bw ’nder thu spell cf an invis-
ibke mrtte, "Toc latel” Stratagy was a thlng ~f the past.' The rnly chance

cf making up.for infexicr mAnprwer by skill ful leﬂdershlp, esp901qlly in the



East, was thus leste In view of the depth of Seviet territrry h?}d un#il
the end cf 1943, withdrawals: for a Hundred kilemoters cr mre wruld heve boen
entirely inecnsequential, indsmuch as a cruntercffensive had chellﬁnt.P?o'
spects of regaining the lcst area. Instead, defense at any price was raised
te the status of a ¢cmmand maxim which alcne prrmiseq BUCCOSS . Th;s rulc was
rigidly adhered tc, althrugh the orunterattack against Kharkev in the spring
cf 1943 hed clearly shewn hew initintive o-uld be regained, and in spite cf
tHe fact that a tenacicus defense r P territery repeatedly cocupivd led te very
heavy casualties and tc the most grievrus defeats ever suffervd by the Ger-
man Army.

The authcr camnct discuss the deotails cf the numercus crntrcvergies
raging betwecn the Supreme Military Command and the Genersl Steff, as th%s
wruld by far eéxesed the scrpe rf this treotise.

The Supreme Cemmand crncentrated inoraasingly-rn.hrlding in check the
army grcoup and ~n supervising them clrsely with regard tc 2ll rperaticnal
detailse It ordered daily reprrts cn cruntless particulars which were nct
werth knowing for the army grcups, and of still less interest tr the GKW.

These reprrts, which had tr be made ~ut frr the sc-called UKW the~ters
cf war, teck up a ccnsiderable part ~f the general staff officer's werking
day, thus sidetracking his attenticn fr-m far,mﬁre vital m~tters; and éhey
were usually already cutdeted when received 2t the OKW, where the r eperts
alsr resulted in much waste wctiecn and, which was werse, cbscured the'UKW's
perspective frr truly impcrtant matters.

Actuslly, there existed n~ Wehrmacht Cemmand whatever as suche Since
the Luftwaffe, and after 1943 the Navy under Drenitz alsc, had chrsen tc
pursue ﬁheir rwn crurses, the activitivs of the Supreme Crmmand were almcst
exclusively restricted tc the Armye. After the Allies had grined absclute
ccntrel of the air, and.in view cf the German Navy's infericrity, the Army
was ncw the rnly service branch carrying rn the fichte At the same time it
was alWays'at fault .and became the "whipping bry" frr all failureé, which
“t~ a 1érge extent were dug tc the incapacity‘r? the,Fwn cther Wéhrmécht
bréanches. It was rf-erurse self-evident that 2 large part cf £h; "guiit"
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for the alleged failure of the Army, Command was cherged te the mccrunt of
the General Staff.

The Army had beccme the Cinderéella of the ‘German: Wéhrmacht. This state-
_ment appliud, in contrast to unlts of £he wanenhSS “ghd the pﬂrachute divie

b

31ons, not only teo 1ts supply and equlpnent, but’ alse t6 its perscnnel. re-
plaoements. ngh-clas; human matsrial was ﬁ551gned te ‘cther Wehrmacht
branches and especially te the Waffen-8S. The remainder sufficed for the.
Armyy‘ Hby muqh mere éomﬁat‘st}eng£HAWruld the'Army divisions have gained
hag ?beyfonly‘geen gi&en the firsé;ciéss ménp&wér agsigned instead to. the
W@ffeanSi

T@e,Géne;al Staff, under its Chief of Staff, was by ne means willing
Yo accept fﬁe situaticn with resignationéu‘lt'ﬁas and cchtihued te be the
vexing exherter andréaller in the battle for a sensible command, Fts sense
ofArespnnsibii;ty %6 the Arm&, the naticn, and its cwn conseience:required
it time and agai#'tqvéémbat thess cenditions. All astempts ata change-.:
failed, however, beca&éé of Hitier's obstinécy;“and’bis deép-riroted suspic-
icn cf the Army in gemeral and of its general steff in particular. Success
was denied to tge'Generai‘éeéff;v%he more sc as it unfortunately did not
have in the Chief of.the (Kﬁ a champion of its:ihﬁé}esté,falthough ke had
himself ocome frem ége.ranks of the Army and had served in- the general staff.
The Army nfficers i; fh; QKW récoghize& éhé cares and needs of the army,
But they, as branch and seoticn chiefs, were not in a prsition te previde
effectlvghremsdles. Unly in 1nd1v1dua1 instances could they throw scme

.

help in the way rf the Arm&.

- 75 =



F. Wartime Lesscns for the General Staff

This chapter will be cohcerned with cnly & brief disgussﬁon whether or
nct the training -nd the organization of the General Staff sufficed for the
requirements of World War I1, as proulems appeared anew or were not adequate~
ly taken intg censideraticn before the War, and finally, what ccnclusions
are tc be drawne

The training of general staff replacements before World War II was not
universal enoughe It was ccnfined tee narrowly te the purely technical
aspects of coemmanding Army units. It sheuld have émbraced e wider sccpe in
Zmilitary and general soientific subjects. The training cf general staff
officers shculd alsc extend te the basic principles cf cpera%ihnal and Wehr-
macht copmand,'ﬁc a kncwledge of the nature and the capacity of otﬂer‘Wéhr*
macht branches, tc the lesscns of historicalf pcliticgl, and geographicvin-
terrelaticns, as well as te the influence ¢f industry and teqhnplogy ~n mili-~
tary cperaticnse: It sheuld alsc ccnvey te the general stéff cfficer and abi-
lity to evaluate prlitical eventse

The same applies te thé train;ng cf general staff replacements in war-
times 1In the ccurse of the recent w-r the ability te judge e situaticn quick~-
ly, accurately, and realistically, as well as the technique cf issuing proper
prders, detericerated ccnsiderablys This was of ccurse especially the case
with yrung general staff officers, and caused cccasicnal disadvan“ages. A
thorough training in both subject-matters cn a divisicn level is therefore
of utmest impertance for the training cof genoral staff replacementse

Kdueaticn and training in troop supply was by no means intensive encugh
before the ware The supply service is ¢f such overriding impertance in
modernly equipped armies that training in this subject calls fer special
attention. -

The last war, tco, had demonstrated how tremendcusly impcrtant is char-
acter training. The supervisicn of personality development frequently did
net receive its full due in the German General Staff.. In the last analysis,
all knowledge is withecut value, in fact dangercus, unless it is pessessed by
an entirely unsullied and firm perscnalitys-



Géneral Staff otganization and ‘téchhigues did, on the whele, preve

Successful, Regarding détails, the follrwing should be remarkeds

1. War Cnllese

It was a mistake to tempcrarily close down the War College at the cut-

break cof ware OUn the contrary, it shculd have ccentinued under full steams

2+ Corespeonsibility of the Chief of Staff

Un the basis of his own experience, the author is in faver ¢f cerespensis
bility for Chiefs of Staff down te army group and army level in independent
theaters of cperaticn.

3¢ The Urganizaticn of the Aymy Chief cf Staff

’

Un the whele, it was purposeful.h Frem 1948 cn, when the pcsiticns of
Chief Quarte£m§ster (bepﬁty Chief of Staff) I gpd IV ere disccentinued, the
Army Chief of Staff was sc overbu;dened with‘wo;k.that,he hardly ever had a
chance te visit t'he frente

As was desi?ed.by the Army, the Quartermaster General should have handled
not only all Army procurement but a;sn the preourement of the se-called
primary materials, such as food, fusel, etc., for the cother Wehrmacht
branchese

The rélations c¢f the Army Genernl Staff tc.the Army Urdnancs. Gffice
and to OKT (via the Wehrmacht Uperaticns Staff, Ccunterintelligence Uffice,
Zconrmic Armament Uffice) were not clese and intimhte encugh. The SQﬁe
applies te relaticns tec the Navy and Luftwaffe High Cemmands, as well as to
the Fereign Office. Liaiscn officers must be men of high caliber whe enjcy
the ccnfidence not only of the Army Chief of Staff but alse of the branch

and secticn chiefls te whom they are assignede.

4. Headquarters cf Army Groups ~nd Armies

Their organizaticn was efficient.
To the Uperaticns Staff there should be assigned a General Staff officer
of the Luftwaffe as Ial, and as far as the staff ccncerned has tc werk

together with the Navy, also an Admiralty Staff officer, as Iall. . These men
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shculd net be liais~n cfficers on detsched service, but memb@rsvrf the head~
quarters gencerned, the: interests ¢f which they must represent hefere their
own Wehrmacht branches. Conversely., Army General Staff officers shculd in
turn be assigned to correspending Luftwaffe and Navy staffs.- Secticds for

armament and war preducticn should be athached tc the Deputy Chief of Staff.

5« Corps Headquarters

The assigmment cf junior geheral staff cfficers as corps Ia officers
proved entirely successful, since t'v Chief cf Staff and the senicr Ia should

net fully devote themselves to this type of worke

6« Divisions

In practice, the Division Ia is simultanerusly Chief of ‘Staffe - A1l other
fereign armies have adepted this designation for this positicn. Even
though the Ia cfficers cencerned are tre ycung, thef sheuld nsﬁérthelessyin
any event be vested with the functicns cf a Chief of Staff.

stablishing the positicn of Chiefs cf Staff at divisicn level would
have the great advantage that General Staff cfficers cculd be empleyed in
these pcsiticns even if they had the rank of celenel withcout in any way

slighting their feelingse.

7¢ The Gensral Staff Uniform

The General Staff uniform was cbscletee An embreidered c-llar patch

a8 rank insignia sufficess
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Ge :Ap Uver—all wvaluaticn QﬁlGenefal‘Staff‘SHOCéSSeé

After cur sweeping defen~t ﬁhe qgestirn, ameng cthe;s, arises Whuthar
and te what extent thé Genpral Sﬁaff’was‘coresprnsible fer ;t,'and alsc
whether, éh thé'whrle, it préved succeésful or nete

It is a preven fact that the Ggrman Gencral Staff did nct engrge in
warmengering and that, en the contrary, it wrrned ngainst war. In the mean-
time leading circles abrond have prebably recognized hew utterly wreng the
assumpticn was that German pclioy was deminnted by a military caste bent en
war, ocnguest and revenge, nnd perscnified by the General Staff.

As the situaticn happened te be, the General Staff had nc cther chcice
a8 soldiers but tc make the best cf unalterable cenditicns, and te de every-
thing in its power to lead the Army in an wwanted war as resclutely as
pcssible, te final successe

For an cld member cf this instituticon it is 2 very delicate propesiticn
toe judge cbjectively whether the General Staff really did its best in this
endeaver. It stands te reascn that the auther will apenk cn his cwn bohalfe
He wishes tc limit himself, therefcre, tc stating that, accerding tec cbser-
vaticrns which he made during five and a h2lf years of wartime service in the
General St-ff and which enabled him tc ferm a critical viewpeint, a number
cf defects were certainly noticeable. These defssts were dus te a few and
in part unaveridable shertcemings inherent in the crgamizoticn cf varicus h.ad-
quarters, te faulty training, and t¢ inadequate perfrrmances b- srme indivi-
dualse Un the cther hand, the auther foels b-und tc =2ssert that all General
Staff cfficers whem he met, with insignificant excepticns, placed their whele
lives and qualifieaticns withcut regerd fer any sacrifice in the servics
of the Army and the fatherlande It was nrt their fault -- and this is the
pathetic traged; cf the German Goneral Staff -- that all its deveticon
crunted fcr ncthinge

It shall be left tr Gorman c-mbat scrldiers and future less biased
age tc judge whether nnd tc what extont the German Gunoral Staff, within its
prescribed narrrw sccpe, and in spite ~f crnstant interference by the Suprume
Crmmand, fulfilled its cbligatirns teward the Army and the German naticn,
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] 3 . N b4 2 )d
Te be sure, military leaders and analysts in Great Brit-in and in thc Unite
States have expresssd the “"P.if’lifh'that Mihe- Gorman General. Staff has, 28
: ) - "
always in the past, perfermed its werk until the gpd in an excellenﬁ 'manner

(General Beddell Smith in Butcher, "My Thres Years With sisenhewsr™) .

(Signed Westphal)
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Gotiwgal Steirf Porscurel. Roduirements ih the Semon

Popegtime Atmy 3

Stotis_ in Atgust 1939

Ae Army High Ccmmand

1.

2e

3e

Army General Staff '
Chief cof Staff
Central Brahoh

Chief Qunrtermaster I,

11, 111, IV, V, cne sach 5

1st tc 6th and 12th
Branghes, six ench
10th Branoh

7th Braneh

1lth Branch

8th and 9th Branehes,
2 eae¢h

Subtetal

Adjut-nt tr Army C-i-C
Army Fersonnel Uffice
Army General Uffice
Army Urdnance Cffice
Fortress Inspectorates
In additien:

War Cerllege

Military attaches
Tetal A

B, Crmmond Hendquorters & Staffs

6 Army Grrup Headquarters
1 18 Cerps Headqunrters:
3 35 Infantry divisirns

3 Meuntain divisicns

5 Panzer divisicns

42 4 Light‘infahtry divisirms -

4 Meohanized divisirns:

.18
90

70

14

226

20

354

4 1 Cavalry brignade
3 14 Army agencies
5 Kemn~ndantur Berlin
Tctal B
2
Ce UKW
67
Tetal A-C
1
1
6
2
2
14
15
108

* Compiled from pemery withrut data, se that miner discrepangics. are

pessiblee

-8 -



General Staff Persennel Requiremunts in the German

Wartime Arhy +

Status en 1 Séﬁtémﬁer‘lQSQ

Army High Command about 100
Wehrmacht High Command aborut 40
3 Army Grcups 24
9 Army Headquarters 72
30 Cerps Headquarters 120
88 Divisions 264 3
Frentier Guard Secter Cémmand, etce 30
Replacement Armyv 80
Total %SO

* sstimate without oﬁficial datae
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General Staff Pefskmell,, Reduirements -in the German

Wartime Army *

Status Early ifl i'945

Army High Command abcut 100
Wehrmacht High Command abeut 40
10 Army Greups - 80
26 Army Headquarters 182
' 80 Corps Hendguarters: 180
200 Divisiens 400
Replaeement Army .80
War College 15
Military Attaches 5
Other Ageneies -abeut . 20
Total ?}bout l,lOd

* rnstimnte without officinl dntne
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Part_iV
et tapii g tiosirsacte
Basic Prqbléms of the General Staff

A, The Rcets

le Fermative Forces

ne Prussianisme The Prussian General Staff was creﬂted en 1 March
1809. Tt formed the Sweend Divisicn of the General War Department in the
Prussion War Ministry, which wns ¢stablished upen Scharnherst's insistence
at the same timce The Ministry's predecussor had been the Quartefmﬁgter
General Staff whieh, howevor, mainly handled homs affairs, such as the
transport of supplies and the building of deprts and warehcusing. Fred-
oviock the Great had still been in scle command, with neither a Chief qf
Staff nor other advisers on strategye ‘

The Prussian General Staff, which developed inte the German General
Staff, was thus the offspriné‘cf the early 19th centurye. Its intecllectual
backgreund, hcwever, reached back to the era of Frederick the Great, where
it had its ethical, and in fact even its purely military roocts. In this
epcch Prussia advanced frem a sm2ll state te the rank of = werld pewer, and
its army grew tec be the strongest in burope. A large nmount of military
experience was provided by the three Silesian Wars. Some of the battles then
fought still serve as examples feor the vietery ef infericr ferces threugh
supericr leadershipe.

During this time there alsc was bern the cencept of the Prussian State..
It represented the idea of Prussinnism, the deveticrn ¢of All humen qualities
te the service of the fatherlande The ethicnl viger of this iden cast a
spell over the officer corps and especinlly the Genernl St~ff, The age of
Frederick the CGre~t thus precvided the General StAaff with a firm frundation
which cxercised 1ts influence until recent times witheout, howover, saddling
it with certain vxcesses of Prussinnisme

be The sro. of.Libgr@ticn Warse This very eventful fermative pericd’

placed a streng mark upen the eveluticn of the General Staff. During
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the era of Prussials liberation: from ﬂ%pﬁlernic déminati~n a pecple's army
develered frem a professicnal army, imbnr%ahf‘and apparently impregna»le
sccial barriers fell, and fer the first time the planned expleitatirn of

all naticnab resrurces for war was seens The .r:gular unit with mixed
.W?aP79?’ the'eiviqion,ﬁwas createds The crganizaticn of a high ccamand,

army ocrps, and armies withthe necessary staffs was alsc in process of
formation. The art of war turned to radically new .techniques. Napclecn,

by further advancing Frederick the' Great's strategy, became the great teacher
of ©iis age.  He discarded frontal tactios and the hitherto customary marieuver-
ing. He taught how, withrut.faint-hearted clinging tec rear ccmmunicaticns,
it was pessible teo inflict annihilating defeats in quick successicns To be
sure, in the end he himself was defeated by Geruah strategy.

This olimax cf nilitary greatness was follcwed by a lexig peried of
quiescence and retrogressicn in the Prussian and cther German armies. Gen-
eral censcripticn remained incempletes The miiitary became petrified in fcrms
withrut substance, and rcutine garrieon service wes at its height. All
evolutionary prccesses stagnated.

Durlng thls lnng pericd cf ® ace the Pruss1an General Staff lost its
influence uprn Army develcpmentsa' It radlated ne 1mportant new inspireticn,
although, as perhaps the enly cfflclal authorlty, 1t was allve with the
conv1ct1on of Pruss1a 8 missicn in Germany.

But the minds of men did nct rest. Durlng this tlme there stepped
forward from General Staff ranks twc great Mmen. Une of them ormplled the
lessons of strategy in a boek of lastlng value. The other became the great-
est mllltary genlus during the seocnd half cof his century. His victericus
sword led the German people tc the fervently d631red union in a coumcn
German Reiche

cs The German Reich. All planning by the General Staff was cen-

tered cn the Welfare of the German Relch. Although, untll the end of WOrld
War I, there stell ex1sFed Pruss1an, Bavarlan, Saxon and Wuerttemberg Gen—

L

eral btaff offlcers, they were all animated by the same German Sflrlt.. TﬂlS

KR

German spirit ripemed to its greatest perfecticn when the Reich was under the
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threat of dissolutich because c¢f the shcck inflicted by the revclutirn of
1918. General Staff officers tﬁen marched ahedd as leaders, unfailingly
shewing the road which leads fé performance of duﬁy, a way which prescribes
that abeve all else ccmes the cbligatirn te the matirn, This they surmeunt-
ed all difficulties, thus, for a leng time, they sacrificed what was dear

to their hearts, thus they ferget all insults, and thus they werked in uni-
son te ssve the Reich. Thus they alsc preserved thrcugh sacrifice and laber
the small’ professicnal army as an absclutely reliable instrument cf the
republican regimea Loyalty to the Reich, tec the fatherland cf the German
pecple, bécame the purpese of their being the guide of their acticns. It
was alsc this loyalty to the Reich, and by ne means enthusiasm for the ideas
propagated by Naticral Socialism, that commanded their service tc the

totalitaridn regime as a servies o the fatherland.

2« Formative Perscnalities

Not crly certain pericds of time, but especially the outstanding men
then living have left their imprint cn the General Staff's evoluticn.

ae Frederick the Great. The first te be nemed in chrenelogical

sequence is King Frederick IT of Prus;ia. His gtrength of character in
almost hopeless situaticns, his tenacious fight against often crushing
superior enemyforces, his military geniug especially, and the memory of

a glorious period in Prussian history cwed tc ~im, serve as an example to

the officer corps until this very day. To whem cculd the deeper sense of his

mctto, "I serve,"

mean greater stimulaticn than tc men who had pledged their
entire lives and talents in the service of their fatherland, men whe were
not te know any perscnal ambiticn, whe had ne c¢laim tc cutward heners or

to remuneration, men to whem the feeling of duty well performed had te be

the highest reward?

be Scharnhorst and Gneisenau. Both generals were the first typical
representatives of the newly-oreated General Staff, Néithér man was 2 native
Prussian,' That is the more reascn why they beoame an ihtegral part of the
entire German General Staff.,

Scharnhorst continued t¢ inspire the General Staff as the man whe paved
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the.way for the: remsscence of the Army;-wﬁ§ was devdated “te the cause*with a
singleness cof purpcse, who time and ‘again#hd ireonditicnally subordinated his
-owh being to- its higher' objebtives, and who threugh bis ‘tenacity and selfless-
ness brought nearer the desired aim of a pecplé's army. -

Threugh his werk while serving with Bluecher's Army, Gneisenau created
that type of Bhief. of Staff under a Crmmandér-in-Chief. that has since been
“cur ideal. To quote Schlieffen, he even bepcame "the real frunder of the.
General Staffe"

His doctrine of unrelenting pursuit and amnnihilaticn of the enemy ~--at
a time still dcminated by the concept of "terrain strategy" -- placeg
him emeng the great scldiers ¢f the German Army.

ce Clausewitz, Meltks, and Schlieffen. The General .Staff precduced

‘these three men within one century. All three were destined to beccme its
teacherse Clausewitz set forth the basic deetrine of strategy in a-beek of
lasting value. Mcltke applied-this deoctrine and achieved annihilating'
victeries of classic importances His‘own fame won worldwide renown for the
institution he héaded. :-Schlieffen continued dircetly where the others left
.offe He developed: the strategio -concept of annihilation it the highest peint
end the General Staff- te the pirnacle of technical perfermance. Ineidentally,
enly Schlieffen was a native-bern Frussians

d. Hindenburg, Ludenderff. Hindenburg exercised influence noct so

much thrcugh his military suacesses in the. Bast in 1914 ~ .15 ~s by his example
in the postwar pericd. Because, as a confirmed ronarchist, he accepted at an
advanced age the burden of the presidency which he bore until deatn, he became
the symbol of leyalty and self-sacrificing devoticn te duty. Un account of
the many years during which he served as Chief of Staff of t he field army,
he remained very closely linked to the General Staff when he bacame head of
state and thus the supreme commander of the Wehrmanhte Hindenburg, like
Moltke befere him, regarded himself until his death as the "supreme General
Staff officer."

Ludendorff's achievements as General Staff officer in World ar I were
exemplary. His barbed controversise with dindenburg, and especially the
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peouliar charactér traits Which He manifested in this ccnnecticn, resulted
in a chasm between him and General Staff officerss His fight against the
"super-state powers" and for a "German-Teutonic religious brotherhcod” feund

nc eche in the Gensral Staff..

Ce Seeckt} Beck, Seeckt preserved alive the intellectusl and

ethical traditions of the Moltke and Schlieffen schrols. He was interested
only in the welfare of Germany,'in its consclid~ticn and renascence, according
to the inexorable requirements of a new age. Nething characterized him, the
postwar General Staff, and their mutual intentions better than the werds which
he addressed in 1919 to the latter: "The oubward form changes, but the

spirit remains the s~mes It is the spirit of silent, selfless deveticn to
duty in the service of thé Armys. General Staff officers have ﬁc nrmes,"

Beck, whe himself was very streongly linked with traditicn, ifresistibly
centinued en this read. Stronglv reminiscent cf Meltke because of his refined
highly intellectu~l, and ncble charact.r, he was alsc mode;t.and incenspicucus
in donduct but nevertheless gained tc 2 high degree the admiraticn and leyalty
of General Staff officerss Although removed frem his office as éarly as 1938,
he ncnetheless remained tied to the Genernl Staff by bonds of friendshié.

The reascn for his dismissal, an upright oppesitien against the adventurcus
policies of the Reich gevermment, merely increased his prestige.

It would have been intclerable if this ncble mAn 4isc had 2oL Lo wzoomd

the seaffold after 20 July 1944,
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‘L. Yxamples

In the- preceding chhpter,thgre were menticned the men'who primnrily
impesed the mark of their perso#qliti§slqn the Gene;%i Staff. At ;hé s%ﬁe
time they alsc were or becamg its”qut§tﬁnding_mgdels-

These men alsc cf course inspired their centemperaries. But the full
measure cf their work and accompl ishments was net generally;reGngized’ﬁntil
much laters Consequently, their influence continued to %gdiate b;ynnd fheir
livese The greatest man preduc<d by the;German General Staff, Genefalféld—
marschall Graf Ven Meltke, excrcised the sfrongest and mrst iastinékiﬁfiuence,
which mede itself felt already during his own time, @pp;n#iﬁateiy.since 1871r
The influence which he cexercised was m?qifold. IR/ q&nsistgd nﬁt ﬁereif~in
the fact that he, as 2 master of strategy, served s = gpiﬂqé medel tS all
soldierss It 2lsc extended especiallyf and thus in ag %ll—gmbrqciné'ﬁanner,
te the.sphere of ethics and personality?“ The selfl@sansé wiéh Wﬁich el tke
‘was always willing ‘%o suberdinnte h}s own perscn to'the cﬂusé shewed how
truly werthy, of emulaticn the greq@p@ss of his character wns. Since he ~lw-ys
cerrectly recognized and. observed the limitaticns of his.work'as Chief of
Staff, he bgcame.2 genuine example;for:every Gener%l Stjff oéficéf, ﬁis
maxim "Accomplish much, but remain in the backgrcund,ﬁ suﬁsequently su.plement-
ed by Graf Schlieffen's dictum, "Be more:than you appear te be,” was adepted
as a.rotto by the General Staffe His high idealism and his noble puriéy have
undcubtedly oxercised a greater ~nd mere lasting influence than those eof »ll
the  other modelse With:ﬁul} justificaticn did his successcrs é§ﬁsidef it
their task and heartfelt duty nct to let this legacy die oute The
ccntinuance of Moltke's traditicn was most vividly perscnified ﬁy Graf

Alfred Ven Schlieffen and Generaloberst Ludwig Beck, whose own exemplAary

conduct resembled most clesely that of their medel.

2, bBmulated Ideals

The concept of the ideal General Staff cfficer embraced nect enly purely
professicnal efficiency but nlsc the highest develrpment of character and

ersonalit
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The General Stalf was expected te nave 1l the frllowing lendership
qualities: enterprise, audacity in making decisicns, a chevriul acceptancs
of responsibility, tenacity, a clear peroepticn for the prssible, patience
te await the right moment, and the agility to speedily and adrecitly explelt
faverable circumst-nces and cppertunities. Ho was te be free of =1l petty
and narrew-minded precercepticns, in crder t- be able tc comprehend the
greater interrelaticns. It was demanded ~f him that he should »lways see
only the essential occre of a subjoct, keep his heart and mind wide cpen te
the demands of the time, never insist on cutdnted and purely.rutward matters,
but always create and stimulate.

Aside from these and other leadership qualities the General Staff officer
had to pessess still mere qualificaticns, these that required = maximum cf
self-discipline and inner mpdéstj, Frem him was alsc demanded absclute 'self-
lessness ccmpcunded of complste devetien of his cwn persen te the cause of
the fatherland, the absolute ultimate of self-discipline, and large-scale
renunciation of life's pleasurcse The General Staff cfficer shculd net work
for his cwn glory or advantage, he must devete everything to the idea. But
this idsa con consist cnly of thé wélfqre of the fatherland, even theugh,
he himself, as an individunl, maj piss away unknown and unrewarded. In this
effort the General St~ff cfficer should therefere be free frem perscnnl-
ambition directed te his own preferment. He must be imbued enly with that
different kind cf ambition which alwnys p-ssicnately strives tc ~chieve the
highest degree cf perfecticn in ﬁilitwry prnficieﬁoy ~nd charactere The
Genernl St~ff cfficer must always prrctice the highest deveticn t¢ duty and
yet himself alwnys remain in the b-ckgrcound. ’He has te centent himself with
ever being in sscend plnce, while glery fer success is solely the reward of
his ccmmander.

The Gencrnl Staff officer must nct knew envy and intrigues Un thu other
hand, he shculd be imbued with A 'spirit cf gemuine cemrndeshipe His wnbire

heart shculd belerng tec the trocps whence he criginated, and which somedny
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perhaps he riay himself have t& gommand *.

Unly if équipped with such éharaoter tralts oculd the General Staff
officer render excellent and versatlle wnrk. The prlmqry prerequ151te fer
this was a basioc awreement in tnlnklng énd aotlcn whlch could rn1¢ be rbtained
by & unifcrm educaticn and’ tra1n1ng. It Was alsr absolutely escetitial that
he 'be. endewed with absrlute'reli&billty, 1ndependence rf Judgment, and A
speedy and unburesucratic manner of workiﬁg which is free frnm anv prejudice
and any desire tc interfere with d.tails,

The unifermity of his thcught processes required absclute clarity abeut
the main line tc be frllewed, the basic sfrategi; ide=. Crnsidqriqg Génmany?s
military and gecgraphic lecatirn and the develrpment of #he pvlitiegl situa-
.*ion since the end of the 19th century,‘thislbasic strétegic idea cruld mean

nothing else but "war against superlor forces” qn.d "annlhllatlrn cf the

eneny," acecrding tc the doctrines of Hcltke and Schlleffen.

3+ Deviaticns of Realiﬁy

A number §frthé virﬁues demanded cf General Staff cfficers in the
preceding cﬁapter are frequntly united in the scul and nind cf a single
individual. But even extracrdinarily endrwed men ctuld cnly rarely berst
cf possessing the greater mijerity of these virtues. It is therefcre hardly
prssible tc expect te finq the enti;e numﬁer cf these cutstanding intellec-
tual and scldierly traitsvcf chﬂrﬂpfar cembined in cne mane

The ideal picture is therefere set sc high ¢ as tr. bé nlmcst unattain-
able in view cf human inndequaciess Reality always trails behind the ideal,
It remains tc be examined whether everything was dene tr renach the ideal as

clesely as prssiblee. Then will be seen hew grent the distance nctunlly was

* Note: At this place the fellrwing should net be left unmentirned; OUnly
the best frent officers should be selected fer General Staff assignments,
Any difference between them and their ecmrades whe remain in field service
may cnly be made inscfar as all General Staff cfficers hnd te pcssess all
soldicrly, intelléotusl, and charactor qualitiovs to the highost degree.
But this fact should never be construed as constituting a contrast between
the twe types, The General Staff cfficer is and remains a front cfficer.
If in individual cases such a contrast nevertheless appeared, the reascn
was either wrong selectirn cr inadequate supervisirn of the training
of the General Staff cfficer ccncerned,
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betweep reality and the ideanl.

A1l men whe Eocuéied tﬂe cffice of Aymy Chief cf Staff were crnscicus
of their mission tr maintain the institutien entrusted tc their care 2t the
highest cperating efficiencys The means cf achieving this cn a bread scole
were selecticn, ccnstant screening, educaticrn, and trainings They were frse
tc chcose the means for sclving this missirhes The cnly restricticns impcsed
on them were supply and demand, and the time factor. The restricticns,
hewever, were in effect cnly at certnin times. In nermal times, hence during
peace, the supply was great, whereas the demand limited, srthat a strict
socreening cf Génernl Staff officers was prssible. In peacetime there was
alsc sufficient time available fcr educaticn and training.

It was different in peri&dsvvhen demﬂnd far exceeded supply an@ there was
a shrrtage of times This was particularly the case in the secrnd half cf
Werld Wa; I, tc a certain extent alsc during the Army's expansicn pregram
from 1935 tec 1939, and tc a specially prencunced degree in Vierld War IT,
During thése pericds it was impcssible te cafry cut screening as c%refﬁlly
as was ctherwise custcmary and desired. A l-wering cf standards was the
inescapable ccnsequence cf these emergency timess Since the autumn of 1942
it became mcst moticeable, but it alsc had its ecause to scme extent in the
high easualties suffered by General Staff officerse. But even in this final
chapter in the histery of the German General Staff its acermplishments were
still cf a very high quality, and its members' perscnal and seldierly ccnduct

was until the ‘end almest ocmpletely excellent.
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C. Traditicn ahd the Demands of Mcdern Timés

.

The German. General Staff was firmly shaped by fermative fcroes and perscn
alities. Its feeling fer traditicn was very strenge Te what extun% did;
this sense cf teritiﬁn,qrme in eppesition te the d;mands cf ﬁoderﬁ times,
and.tec what extent did it ratard the Gene;él Sta%f’s‘prrgresé?

Actually, this was never the cnse during'thé leng periecd of time between
the Liberaticn Wars and the end‘of Wbrld Wﬁr f. The General Staff fewlized
at an early mement Prussin's missicn in Germapy. It exer;i;ed‘ﬁo pciitical
influence, thcugh it prcveq its ole~r pol;tioai j;dgment whén face&‘&ifh
momentous problemss Thus it rea¥ized in time tﬂe pclitical'§En§tellaficn in
which Germany fcund ifself frem the staft cf the ZOth century, if dréwﬁthe
necessary military deducticns frr the defense of the Reicg;. In tﬁé'military
sphere it was always the General Staff which phlnteﬁ cut the di?écéivﬁ %o
the Army's.furtber dovelcpmente Tn the autumn cf 1918 its Londers domanded,
in the natirnal interest, the negrtiatirn of an early armistiéeg

During the uphenvals frllrwing tpe reveluticn ié wos again the General
Staff which surmcunted 2ll emmity and obstacles, Althcugh the cfficer corps
was almcst entirely in faver cf the mrn&rchy,vthe Gensral Staff put itself
at the dispcsal of the Reppblic. It diq'nrt‘thrrw cverbeard the‘Sﬁund
elements ~f traditien, it merely placed it in the service cof a great cause,
"The cutward form changes, but the spirit remains the s-me,." (See page 883),

The same patrictic and ccustructive attitude was crntinucusly displayed
during the entire pericd cof the Seccnd Reich by the General Staff. It
shaped the Army's expansicn and the adapbaticn cof its training pregram te the
new situaticn, It tcck measures te see te it that in spite cf the ban cn
all medern weepcens, ccntnect with technical develrpments abrrad was nct leste

The attitude cf the General Staff remained unprliticnle Nevertheless,
many of its members foresaw in time the dangers cf Naticnal Sccialism =nd
cf dictatorshipe This is nct the preper place tr discuss the reascns why
the General Staff was unable tc cpprse a prlitical mcvement and a regime whict
were suppcrted by the majerity cf the pecple until a l-ng time after the war

hnd started.
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The acticns of Generdldberst Beck and his successor, Gensralcberst
Halder, in the autumn cf 1938, when war was imminent as a2 result cf the Sude-
ten crisis, give acdequate precf that they h;a clearly reccgnized the cver-all
prlitical siftuaticn tﬁrﬂughcut}the werld.

Althcugh the General Staff had nrt engmged in warmcngering, but cn the
centrary had warned against war, it nevertheless did its best tc build up the
finest army prssibles It must be admitted, t~ be sure, thet arcund 1935
there existed circles in the General Staff that still distrusted the rperaticn-
al .crmmitment cf tanké. -In additic , it caennct be denied that befcre the
Var the drctrine rf the Italiam General Dcuhet rn strategic air warfare wos
rejected in thecry by the General Stnff, It is alsc prssible that befcre the
War the Gener&L Staff'thrught tee much aleng centinental lines;'that:it still
saw everything trr much frem an exclusively Army viewprint, and that fér this
reasrn it did nct de everything in its pcwer tr take part in the “ehrmacht
crmmand then in the precess cf enlargement. - Finally it is alsc a fact that,
althrugh the prcblom cf trtal war had been realized, it had nct been thrught
threcugh in all of its ccnsequencess Ornsidering all the facts, the General
Staff was even dgring téis pericd by n~ means backward, as has cften been
asserted by N?t§rnal Sccialist cirelses. With regard.tr Army matters the

General Staff always tried %~ create and stimulates. .
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Ds Wenknesses cf the General Staff

All institutirns created by man are charcterized by streng and weak
.?r;nt%, agd thengrmén GenefaI.Staff'Was ne excaptir# tr this rule. They were
especinlly nrtiqeﬂble during bﬁth:wrrld wars, inasmuch 2as strfﬁg and wenk
prints always becrme ~st evident in times ~f greant stress.

In.Whrld ar T the Genernl Stoff came ter much_tr the frre after the Army
Cﬁmﬂander 1n—Cnlef had been replaced frr the third t1m~ It was then even
custhmﬂry te talk abcut the "hegem ny of the General Staff." “Wh?t M-1tke had
sC successfully strlven.tr av-id during his tenure ff ﬂfficelnnuvhﬂL éned
and the General St@ff divested itself cf its 1nﬁnymity. :Ill feelings and
animrgity 2gainst it were the results. It w'uid lead tce far afield tr dis-
cugs thé reascns fcor this discerd, which, hewever, didln¢t orig;natg_yith
General Staff Pfflcers but ars rather tr be s~ught in the cht thqt Luden—
derff, in his daily orntqcts with subcrdinate headquert»rs, did n@t de°1 di-
rectly with the crmmanderslbut with the General Staff cfficers Whhp he act-
ually held largely resprnsible. An additirnal factcr wns that nct all
higher crmm%ndqrs cf Werld War I were fully equal tc their.tasks.

This evil was recrgnized ar o rrected in the postwar pericd, "General
Staff cfficers have nc names" was trld them in 1919'by their last Chief cf
Staff whe beoqmg fhe first thef Ff_Armlermmﬁnd (seeupﬁge 88)

The changecver was all the easier as the preprnderant majerity ~f the
cfficers had n~w reached senicr nrmmqnds, and As thby themselves hnd pissed
thr”ugh Genernl Stqff scherlse  The Chief of Staff's frrmer ccresprnsibility
wns ncw repealed. Wcrecver, the General Staff n- lrnger prssessed the s~me
privileged prstion 2as in thé Impériﬁl Army, inasmuch ~s it now ccnstituted
cnly cne of the five offices of the Army Command, cor cf the Army High
Cemmand, as the case might bee From 1919 tc the end cf Verld Yar IT it wculd
have been impcssible tc speak rf the "hegemrny" cf the General Staff,

The pendulum new mcved te the ~ther extreme. Even befrre Yerld War IT,
and especially during it, the General Staff was nct greonted the influence it

was entitled te in the interssts of the cause by the Reich Grvermment when



the latter decided cn 'wtic_‘_r;ﬁuyv'h_iciyh entailed nyilitary crnsequencese The

Army Chief ~f SHAff's pirticipaticn in great decisicns wes entirely inndequate
in fact, he was doliberntely and increasingly deprived cf any influsnce; The
fateful results are well kncwn. The repeal cof the Chief cf Staff's co-
resprnsibility deprived the Army Chief cf Staff of the right tr insist b
least cn being heard.

Ancther wenkness wns inherent in the General Staff itself, fer it1WﬂS
undcubtedly charroterized by a certain onesiggdnggﬁ, resulting frem its tre
great restrictirn to the purely ~ilitary field, and within it, tc the Army
and its missicn. This weakness was further aggravated bucaus?'thp type cf
the "unpclitical scldier," as created after Werld War I, was develcped br

)

extremese. The main ccnsequences ccnsisted of an at least tempcrary under-
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estimaticn cof strategic air warfare, a.failure by the Gene:al Staff tr show
. b

iﬁterest when the Wehrmacht ccmmand was established, and?awggmgwbaimingi££g:
rent attitude tceward internal and foreign aff-irs. The reas~n frr this cne-
sidedness was the fact that advanced intellectual training h-d been tied ten
l-ng tc cutdated fermulas =nd that it had nct been brrught in line with new
requirements. OUnly by 2 mere ccmprehensive training pregram cculd the
necessary widening cf mental herizens have been prssibles Such training
should have included an intensive cacupaticn with the lesscns te be derived
by studying histcrical, pclitical, and geegraphic interrslaticns and the
influence exercised by technelrgy and ecrnrmy cof the life cf the naticn and
cn warfare., It must be admitted, however, that since all General Staff

nfficers were rvertaxed by werk during the Army expansica years befere T 14

War I, such advanced training was simply impcssible dus t~ lack rf time.



Eo + Comparisch with cther Guneral Staffls

The develcpments cof medern warfare ne 1cnger permit that rne men, the
supreme cemmander, should al-ne ccsmand, as :formerly, the 'ever greater ferces
i requireds ! Fnem new on he has needed a number of “tratned assistants, Frllcw-
ing this absrlute necessity, all armics develrped during the 19th century
their cwn General Staffsé The mili“ary missifns which they had tc handle
-were in principle the sme in.all armics. Srmo armies, in the Balkens 4and
in Sruth Amsric~, gained thrrugh their General Staffs prlitical influence as
well. A% the Nusrnberg trials it was irrefutably preved that this was never
the case with the Germnn General Staff, regardless of hrw rften it may hnve
been asgserted.

The existence cf a General Staff wrs thus nr .feature peculiay’ t- ‘the
German Army alcnes Weveptholess, it wns particularly. the German General Staff
that time and again came in for: special menticn, partly in-praise, mcre cften
in criticisme. Was there any difference between the Gérmﬁn General Staff and
its ccunterparts in cther armies, and if sr, in what did it occnsist? -

Such = differencs did eéxiste Bub it was not due %~ the ‘fact that -the
German Army was in any way mcre warlike than cther armies, thxt it had woged
mere wars, tuus afferding it mcre cpprrtunities te gain greater experiences
A recently published beek cn histrry* sets forth that Germany, including
Prussia, participated in cnly 8 percent cf 211 the wars waged frrm 1800 tr
1940, wherens Great Britain's share during the same pericd was 28 percent
and France's 26 percent,

The -difference must therefrre have ancther sauss, This cause was the
fact that the German Genérnl Staff prcduced during the 19th century threé
great mens This is nrt menticned in its faver, but merely as a fact worth
recrrdings These three men -- we knrw that nc others cculd be moant but
Clausewitz, Mﬁltke,:and Schlieffen -- bécame the educatcrs and trainers of
the-German General Staff. ' They shdped it inte an instituticn which was

prcbably unique with regard tr unifrrmity cf strotegic and tactical thinking.

¥ "Scoinl and Cultural Dynamies," by Professcr Fitirin Serckin.
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They imparted tc it the maximum of the qualities required cf Gonup~l Staff
~fficorss It was their ccntributirn that the Gensral Staff became an
instituticn frr.exercising ccnstant intellectual influence and stimulaticn
‘uprn the cemmanders of the German Army.
. The German Genernl Staff enjcyed internaticnal prestige. JIn .scme respect

it became the mrdel fer rther armies, which .endeavered, scrner or lﬂtér,
o create scmething equivalent te it and als~ cnrried en-a planned pregram
cf training assistants for their ccmmanderse -The great German scldiers and
military writers inspired this training tc o l-orge extent. . Clausewitz's
beck "Un iar" is even teday the tep classic in the US Army; until recently
it was alsc the tcp military textbrock in the Scviet Unirne

The particular impertance cf the German Gensral Staff is ~ccrrdingly due
to the fact that its frunding and its treining and wrrking prccedures served
in manyways. as medels for varicus fereign armiess

But this deres nct mean that the German General Staff was exclusively
resprnsible fer develcpments in the Gen-ral Staffs of frreign armiese. OUn
the ccntrary, until the end cf Wrrld War I it was prssible tr cbserve twe
additicnal trands in the develcpment cf. Gencral Staffs that exemplified by
the Austric-Hungarian General Staff cf the Imperial and Reyal Army, and
that shevm by the Ccrps d'.tat Majcr in the French Armye. The former
cperated very efficiently withregnrd tc scientific and thecrstical preblems,
but was reputsd %t~ have been hampered by 2 "ernference table" cutlecck. In-
deed, the plans of the Austrian General Staff during Werld YWar I rften did
not take sufficient accrunt cf the actual situnticne After 1919 this trend
disappeared. A fow cfficers taken cver frem the Austric-Hungarian Gensral
Staff after its disscluti~n by reascn cf their citizenship were still serving
in the Generai Staffs cf Balkan states and of Ttnaly at the beginning cf the
recent ware

The French General Staff retained Naprlern's basic ceneept of a strategy
cf annihilaticne It scught te attain this ~im by the applicatirn rf far mere
prccedural techniques than were applied by the German General Staff, The
French General Staff beligved that it was neccssary ﬁc,re@uce all rieks tc
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a minimum, and te advance step by step, It 1ai4d greater stress ~n defenss thew
did the German General Staff, which wm; natural ernsidering the differences
in their military and gecgraphic situatirns and natirnal characters.

The French style cf fighting was frllrwed by = number rf curcpsan Gen-
eral Staffs. wven the British Army, which did n~t crganize its General Staff
until ¥Werld .ar I, adhered %~ the French trend rf cauticus leadershipe. All
campaigns led by Field Marshnl il-ntgrmery benr this characteristics The
United States Army, rn the cther hand, prrvided a surprise becnuse its
ccmmand shewed considernbly gre~ter initiative than cruld be expected ac-
ccrding te the experience of Werld War I. By and large, the Allies npplied
in Werld War II, as before, rnly such methrdical pr-cedures as aveided all
risks. This very methedicnl leadership ccnstituted an imprrtant reascn why
the Allies, in spite rf cverwhelming supericrity in manpcwer and materiel,
did nct succeed sccner in defeating the German Vehrmnchte In this ccnnectiecn
it sheuld alsc nct be fergrtten that Hitler's "military genius" =actually
played intc the hands cf the enemyes Hitler crmpletely sidetracked the ini-
tiative which distinguished the German General Staff fr-m all cther CGeneral

Staffs, and carelessly ignrred its judgmente.

(Signed) Westphal
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