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Agenda

Confluence & Jira – What Goes Where?

What kinds of things does a Confluence Wiki support?

What kinds of things does Jira support?

Tips and Tricks
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Confluence Wiki & Jira: What Goes 

Where?
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Confluence Wikis and Jira do Connect, but are Optimized 
for Different Tasks

From Aerospace Corp presentation “AtlasX Jira Workshop”, Joanne Succeri. Used with permission.
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What kinds of things does a Wiki 

Support?
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Typical Program Office Needs Supported by a Wiki

Dashboards:

• One of Confluence Wiki’s most powerful 

features is the ability to bring filtered 

information from other wiki pages and 

Jira into a single “report”

Team Calendaring

Basic Periodic Reporting

• Pulled directly from task lists

• Entered by team members

“Fancy” Reporting

• PMRs as an example

Management Dashboards

• Pulled from Task List

• Pulled from Wiki

- “exceptions to policy” e.g. missing key 

information, can be highlighted

Document Storage and Collaboration

• Templated Documents

• Group-edited documents

• Jira task-associated documents

• Common storage area for documents 

OR

• Access to documents via a different 

structure than the Sharepoint (or 

other) repository structure
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Gimmees and Gotchas of Confluence Wikis
Gimmees (things Wikis enable really well)

• The wiki information structure is 

completely up to the people who use it

- Custom templates can mimic reports and 

documents previously passed around in email

- Wiki structures can mimic information 

structures found to be useful in other parts of 

the project/program

• Visibility into Jira tasks via custom-

created dashboards

- Rather than bloat Jira board with attachments, 

easy connection to Jira enables documents to 

be accessed directly but not stored in Jira

• Easy commenting and direct document 

editing

Gotchas (things to be cautious about)

• The wiki information structure is 

completely up to the people who use it

- It’s easy to create a structure that 

becomes difficult to navigate

- Explicit policies about how the wiki will be 

used have been a solution in some 

settings

• Permissions must be actively managed 

to ensure that users who need 

information from the wiki have access to 

it

• MS Word red-lining feature is 

accomplished differently in wiki 

document editing
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Example Dashboard for Personal Tasks

Confluence allows multiple 
workspaces, so that different teams 

with different permissions can 
access only what they have 

permission for-each workspace can 
be customized via “Space 

Blueprints” by your toolsmith

Confluence automatically tracks 
things you have worked, viewed, and 

saved

Pull notifications 
about Tasks and wiki 

pages you care 
about
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A Project or Team “Home Page” Can Provide Lots of 
Different Types of Information, Depending on the Project

A workspace meant for external as 
well as internal users can provide 

links to other wiki spaces, sharepoint
sites, Jira boards, etc. 
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A Different Way for a Home Page to Redirect Users to 
Specific Resources

An annotated Table of Contents that 
takes users directly to that section 
without having to look through the 

tree structure  on the navigation 
pane

What’s New, Commenting/Feedback, 
and Issues List available to all users to 

see



12
Leveraging Wiki and Jira for Program Office
© 2021 Carnegie Mellon University

[[Distribution Statement A] Approved for public release and unlimited distribution.

This Home Page Designed “just for the team” starts with a Team 
Calendar

Below the calendar, sections

with “Tasks Assigned to Me” and

“Tasks I Need to Review” give

team members easy access to

areas of the Jira board that

are relevant to them

Different color codes and icons 
reflect different aspects of the 

project 

Team members can subscribe to 
different calendars



13
Leveraging Wiki and Jira for Program Office
© 2021 Carnegie Mellon University

[[Distribution Statement A] Approved for public release and unlimited distribution.

Basic Periodic Reporting-Pulled from Jira Task Board-1

“Issues” is Jira name for Tasks; 
Summary Status is assigned by the 

team lead

Report columns based 
on data collected as 

part of Jira task 
management process

To view content, you must have the 
right JIRA permissions, not just the 

wiki page permission

Well designed reports make it 
transparent as to how filters generate 

the information you see
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Basic Periodic Reporting-Pulled from Jira Task Board-2

Created vs Resolved helps 
management see the inflow of tasks 
to the group and the pace at which 

tasks are completed.

Tasks by team shows 
how work is allocated 
across multiple teams

Which measurement reports are selected depends on management needs.  Both of these are 

created “naturally” via the inputs that team members provide as part of their task management 

activities in Jira. But the report is accessed via the wiki, so people who don’t use Jira regularly 

can still make use of the reporting information.
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Basic Periodic Reporting-Pulled from Jira Task Board-3

Getting into the details (as needed) is also possible from the wiki, by pulling filtered 

reports in from Jira

Filters are used in the 
Jira task board to access 
subsets of the task list 
that are meaningful to 

management.
The blue text indicates an active link 

to a specific task in the Jira board.
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Basic Periodic Reporting: Entered by Team Members

User name is a link to 
summary of user 

assignments and activity 

Team can individually 
edit page to enter 

activity into report. 

Weekly reporting 
accomplished by using 
a wiki page template.  
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Basic Periodic Reporting: Individual Task Summary

Report summarizes tasks assigned to a team member on other wiki pages. 

Link to page with complete 
context of task – meeting 

notes, checklists, etc. 
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Fancy Reporting:  Tabbed Program Management Review 
without Powerpoint!

Automated data 
gathered in report from 

Jira activity 

Tabs are links to other 
wiki pages with PMR 

report elements

Links to view more 
granular reporting if 

requested
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Fancy Reporting: Simulating Powerpoint

Graphics and images are added to 
Confluence page to display like a 

PPT slide. 

Confluence page 
included in the 
PMR reporting 
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Management Dashboards

Dashboard 
updated at 

specified frequency

Summary of 
reports and links to 

documents built 
into Confluence 

dashboard



21
Leveraging Wiki and Jira for Program Office
© 2021 Carnegie Mellon University

[[Distribution Statement A] Approved for public release and unlimited distribution.

Management Dashboards: Pulled from Jira Task Boards

Sprint dashboard 
reflects current 
activity in Jira.

Jira task data and 
status are reflected 

in the wiki 
dashboard.

Link to Jira 
interface for more 
information about 

user story
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Management Dashboards: Pulled from Wiki

This wiki page generates high level summary of key information from other wiki pages documenting Team Decisions. 

Button to add new 
decision wiki page 

using template

Dashboard provides 
summary of decisions 

recorded in wiki 

Link to view 
wiki page 

about decision
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Using Management Dashboards to Enhance Learning 
about Team Policies

Viewing Confluence page reporting Jira tasks with incomplete information can help 

to identify when policies are not followed. Example: policy is that ‘all tasks must be 

assigned to someone on the team’.

Report of Jira 
tasks with no 

assigned owner. 

Links open Jira 
task detail 
summary
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Document Storage and Collaboration

Team members 
with permission 

can add files

Item can be 
expanded 

for 
properties 

and version 
history. 

Blue text is link to 
downloadable file 

stored in wiki  

Ad hoc labels 
allow metadata 

searches
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Doc Storage/Collab: Templated Documents

Template documents 
can be copied 

whenever a new 
instance is required. 

Structure of template 
encourages 

consistency as data is 
inserted.
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Doc Storage/Collab: Group-edited Documents

Possible to restore 
an earlier version 

of the page

Links to view a 
previous version 

of the edited page

Document can be modified 

and shared by team 

members. 

Any team member 
can edit content of 

page. 

Tagging other 
users supports 

search and 
notifications
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Doc Storage/Collab: Jira Task-Associated Documents

Jira task links to Confluence 
Wiki page where document 

files are accessed—keeps 
Jira performance from 

degrading

Wiki page links to 
documents for 

team review 
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Doc Storage/Collab: Common Storage Area

Other wiki pages and Jira tasks can now link to any of 

the forms saved in this common storage area. 

Wiki page stores 
related files     

(e.g., .PDF, .XLS, 
.DOC)

Provides version 
control  
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Doc Storage/Collab: Accessing Documents via Wiki 
Structure vs Other Structure

Confluence Page Sharepoint Library 

Each Confluence Page can be like a Sharepoint Folder—but with more context data.
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Success Factors in Establishing Useful Wikis

Knowledgeable administrators/toolsmiths

• Configure permissions

• Configure and support template creation/update

• Configure dashboard pages and create pages that pull from Jira and other wiki 

sources

Explicit team policies/conventions need to be socialized and accepted

• What tags and labels mean

• When/how/who should update different types of information (e.g. who can “assign” 

a Jira task to someone besides themselves?)
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What kinds of things does a Jira 

Kanban Board Support?
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Typical Program Office Needs Supported by a Jira Task Board

Tasks Roadmap

Task Prioritization

Task Planning

Task Workflow Management

• Multiple ways to view/organize

Task Reporting

• Filters and Summaries within Jira

• Measurement Reports within Jira

• Exports to Wiki Reports

• Exports to Other Environments

Team Collaboration

• Helping with Others’ Tasks

• Commenting

• Reviewing
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Task Prioritization

Each task is 
assigned a priority 

level from 
managed list of 

options

Task Priority icons 
appear on Kanban 

task board and 
exports



34
Leveraging Wiki and Jira for Program Office
© 2021 Carnegie Mellon University

[[Distribution Statement A] Approved for public release and unlimited distribution.

Task Planning

Capture important 
details about the 

task

Assign task to 
appropriate team 

member

Link to or attach 
resources 

associated with 
this task 

Task activity summary, 
including comments 

and history

Unique identifier 
assigned to task
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Task Workflow Management

View Tasks in each 
stage of workflow

Link to full 
summary of task 

information

Color-coding and icons provide 
quick glimpse of task priority, 

owner, etc.



36
Leveraging Wiki and Jira for Program Office
© 2021 Carnegie Mellon University

[[Distribution Statement A] Approved for public release and unlimited distribution.

Task Reporting

Task data fields 
can be configured 

to meet project 
needs, depending 
on the type of Jira 
instance you are 

using Some fields are 
required – denoted 

by red asterisk – and 
other fields are 

optional

Drop-down 
response options 

ensure consistency 
where needed-

especially useful 
for constructing 

reports



37
Leveraging Wiki and Jira for Program Office
© 2021 Carnegie Mellon University

[[Distribution Statement A] Approved for public release and unlimited distribution.

Task Reporting—Filters and Summaries within Jira

Save searches for 
future use 

Click on link to 
view all of the task 

information

Filter results by 
default filters or 
create your own 
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Task Reporting: Measurement Reports within Jira

Reports link offers 
catalog of possible 

reports to 
generate

Click on any 
report to view 

current report of 
your Jira activity

Modify report by 
selecting 

timeframe

Modify which 
tasks are included 

in report

View other 
reports
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Task Reporting: Exports to Wiki Reports

Wiki report page 
provides summary 

of information

Task fields 
populated with 

information 
exported from Jira
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Task Reporting: Exports to Other Environments

Export report or 
single activity data 

into multiple 
formats

Export includes 
activity data
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Team Collaboration

Team uses 
comments to  

request review 
and input

New comments can be 
added  at any time

Users can opt in to watch 
for updates on important 
tasks others are working
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Team Collaboration: Helping with Others’ Tasks

Task reassigned to 
different team 

member for help 

New assignee 
assists then 
reassigns to 

original owner

Updates and 
Assignee changes 
are recorded in 

History tab

Current task owner 
displayed here
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Team Collaboration: Commenting

Leverage 
comments and 
notifications to 

provide feedback 
and iterate 

quickly

New comments can be 
added  at any time

Users can opt in to 
notifications when 

changes and comments 
are added to the task
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Team Collaboration: Task Relationships 

Completion of 
this task is 
required to 

complete another 
task 

This task is included 
in a sprint.

Tasks can linked 
to other tasks. 

Links reflect 
relationships 

including 
required, related 

to, and blocks.
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Constraints for Using Confluence Wiki or Jira

If you can’t establish an environment where all stakeholders who would use the 

wiki/Jira are allowed, you will have to do a fair bit of export to allow them to engage.

• E.g. non-US Persons are not allowed on DI2E wiki/Jira spaces, a frequent place 

program offices start their wiki/Jira spaces

If you can’t establish an environment that meets the classification needs of your 

project, you may not be able to have *all* your data in one place

• Most projects find that the Jira tasks can be kept at an unclassified level 

• Classified content is segregated from task content

Understand the number of stakeholders that will regularly use the system to make 

sure you scale your installation appropriately

• Government networks are often already slow – an overburdened Jira instance that 

is slow won’t be tolerated well by new users
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When to Consider *NOT* Using Wiki/Jira

When you do *NOT* need tasks of at least 4 hours in effort to be

• Identified

• Prioritized

• Assigned

• Tracked

• Reviewed

• Completed

• Reported on

(e.g. small tasks like “complete expense report”)
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Summary

Organizations trying to implement Agile/Lean principles quickly figure out that automating 

workflow and using online systems to provide transparency are high leverage 

Even organizations not pursuing Agile/Lean often find that the capabilities provided by 

Wikis and Jira or similar workflow management systems help them to manage projects 

more effectively


