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BASIC PLAN |

- JOINT ARMY AND NAVY EXERCISES, 1925.

PROBLEM NO. #3.

BLUE MARTNE CORPS EXPEDITIONARY FORCE.

1.  STATEMENT OF THE PROBLEN.

GENERAL SITUATION; 1 Banl u
The General SituatgnE ﬁ 3 & ke ®F Problenm -
BLUE is at war with BLACK.

No. 3 is stated as foll

The HAWAIIAN ISLANDS belong to BLACK :

The occupation of the HAWAIIAN ISLANDS to secure. Pearl
HARBOR and HONOLULU as naval -operating bases is an essential’
element of the BLUE Strategic Plan. . :

The BLUE FLEET is assembled in SAN FRANCISCO. :

A MARINE CORPS EXPEDITIONARY FORCE of two Divisions (about
forty-two thousand men) with appropriate heavy artillery is
assembled at SAN FRANCISCO.

. Fourteen large transports are available at San Francisco
for transportation of this MARINE CORPS EXPEDITIONARY FORCE.

The BLUE FLEET con31sts of: -

: ;
BATTLE FLEET, less Submarine o 11 Battleships

Divisions NINE and FOURTEEN
o 6 Light Cruisers

SCOUTING FLEET = Approximate ( -
: ' v 56 Destroyers
CONTROL FORCE ‘ ‘Total
' ) 1 Aircraft Car-
‘ rier o
FL?ET BASE FORCE less Mine Strength. ‘
Squadron TWO. - 3 Aircraft Tend-
. : ers
Submarines
' T , | ( Minelayers
A Train

- The BLACK forces available for the defense of the HAWAIIAN
ISLANDS include the follow1ng

Land Forces:
(a) Regular Army Garrison of OAHU.
(b) National Guard of HAWAIIAN ISLANDS
(c) Army Reserve Force, HAWAIIAN ISLANDS
Naval Fﬁrces:
(a) District Forces, Fourteenth Naval District, plus

SUBMARINE DIVISIONS NINE 86 UADRQN
TWO. :

(v) Naval Reser#e Forc



The Regular Army Garrison of OAHU consists of approx—
imately 15,000 troops and contains considerable air strength.

The Fourteenth Naval District Forces include consider-
able air strength. '

The Commanding. General HAWAIIAN DEPARTMENT the Comman-

- dant, Fourteenth Naval Dlstrlct and the commander—ln—Chief

'BLUE FLEET know that the strateglcal sltuation is such that
the BLACK FORCES in the HAWA ISLAND - reinforced
and that no other BLAC 2 S M YR, I for opera-
tions againet the BLUE

ASSUMPTIONS:

(1) The occupstion of the HAWAIIAN ISLANDS is being
undertaken. for the primary purpose of seizing PEARL HARBOR
and HONOLULU for use as naval operating bases,

- ' (2) As the Army is ‘charged with the defense of naval
stations in permanently garrisoned possessione, and as the
BLACK naval force is not capable of offering effective re-—
sistance to the BLUE FLEET, the Army has the paramount in-
terest in the operations of the BLACK FORCES.

(3) For the purpose of this exercise the United States
Fleet will represent the BLUE FLEET.

(4) Fourteen large naval auxiliaries and tenders will
represen® transports. Hospital ships (painted white) will
not be used to represent transports. ,
= (5) The transports constructively represented by naval '
auxiliaries and tenders are of sufficient capacity to carry
the entire MARINE CORPS EXPEDITIONARY FORCE. The assignment
of condtructive organization units to vessels will be arranged

by the MARINE General commanding the Expeditionary Force after
congultation with the Commander Fleet Base Force.

(6_) The landing troops from BLUE transports will be
represented by the actual passage of the boats from the ships
to the beach, and actual landing of units. Units landed, if "

. representing units of greater strength will indicate such
strength as follows. ‘

v

Each boat carrying a large signal flag in the bow as it
approaches the shore, will represent a tow of boats. The char-
~acter of the troops actually or constructively carrled will be

indicated by the flag as follows:

Flag - "~ Meaning (Character of TrooRs}

I.-...:;;..;;;..‘....}.;...i.;oInfantl‘y : '

'A'.‘..onyolooott.o.-tc'on-o..Artlllery 575 mm OI A.A.)
G.P.F.)

T,.............-..-.-o..o.,..T&nkS
V..........,....-...,........Slgn&l
KQ.OO.'OOOQ....oooqoo‘o-q.o..AViation
G.......c...........,........Ploneers (EngineerS)

Ll..o-onooot'QOOOO'QCQQOQOQQQTrain
S-......-..-..-..............SeIVICe TrOOPS and stores

Red- cross.Q"'.O'.Q.O.....'..Medical

- - Landing Forces, after arrival on shore, will designate
their unite and organlzation by flags as follows: ~

ELEE. o Maaning (Character of Troope

s;--_...-..oo

O.Q't’.‘i..l.




c-.%ooom-oh.-oopooo.ccoob.o...oG&S B&ttallon
A&..-.......-...'-.‘...........Artlllel‘y Bl‘lgade Hea-d"'
: * quarters
A............o.....u..o-.......ArtlllerY Brlgade
J L-............-.o..............Artlllery Train

(Ammunition)
Flag , o ‘ _ Meanlng (Character of

Troops)

Leeesescoans z 1 4
Eoiooto.ocd _,!~?;m lon Battalion
s llery)
P.oootcco.oo.no.n..too.oittootbhegiment AItilleIY 1558
H............q...;.-.......;...Anti &ircraft Artlllery"
Goqao.--oc...o.ocooo-cqooogoo..Regiment Ploneers
' KO....O!......‘..O.....0.0...Q.Air SerViCe

TOIDQ.O..Q'Qonoonotloo.oooooQ.OT&nks
JesesecossrcncesssesrcesssscsscRegiment Artillery 75s
M.'............’..............'Machine G\ln mttalion
B-........;.............o......Brlgade Headquarters
I..o..-,.-,...‘................Reglmental Hbadquarters
L Infantry
I.....-.....................-.oReglment Infaﬂtry
ReA CrOBBeveesscsccsarcscssssesledical

/

Assumption (Z)

Change to read as follows- -

7) The boats of each transport will be considered capable of
carrying on one trip - ' g

Infantry - one battalion fully equipped; or, 7

 Field Artillery - one*Battery; ﬁith aﬁimals or tractors and

' equiﬁment; or,

G.P.F. - one gun, tractor and necessary equipment; or

Pioneers (Engineers) - two companies with material, or,

Tanks - four (whippet), with equipment and material for 1anding

~ Other troops - at the discretion of the umpires.

-2 (a) -



-

‘ (8) The rate of 1and1ng of constructlve tr00ps w111 be de~
termined by the time actually employed by a boat in making the
trip to beach and back to shipj plus a loading and unloading in-
terval to be determined by the umpire according to ex1st1ng
conditions, )

(9) Loocal umpires with the naval forces will communicate to
the shore wumpireés, through channels prescribed in Regulations
for Joint Army and Navy Exercises, the number and composition
cf troops attempting to land.

- (10) Local umpires on shore, giving due consideration to
covering fire from ships, will de01de and communicate t¢ com-
manders ccncerned % . us arms in land-
ing and in subseque :

‘ sPEOIAL SITUATION

* The COmmander—in—Ghief BLUE FLEET has received the follow-
' ing instructions from the NAVY DEPARTMENT—

“HAWAIIAN I1SLAYDS defended by BLACK Army Garrlson,
augmented by National Guard and Army Reserve, total ap-—
proximately twenty thousand troops of all arms; and'by
Fourteenth Naval District Forces which include two divi-
sions submarines, considerable air strength, and BLACK
Mine Squadron Two.'

. "Immediate occupation by BLOE of HAWAIIAN ISLANDS
required by BLUE Strategic Plan. HONOLULU and PEARL
HARBOR required for BLUE naval operating bases.

"Occupy OAHU and such other HAWAITIAN ISLANDS as may
be found desirable. Destroy naval and shipping facilities
at places not‘occupied. Proceed at discretion."

Ghlef of Naval Operatlons.

NOTE'~ The operations of J01nt Army and Navy Exercise No. 3
will be based upon the solution of this problem by the respective
commanders,. The Exercise will begin at 0500 Twenty-five April,
1925, at which time the BLUE transports will be not more than
. 1700 mlles from san Francisco.

» (1) Estimate of the 8ituation by Gommander-ln—chlef BLUE
FLEET and his orders issued for the attack on and occupatlon of
HAWAIIAN ISLANDS,

) (2) Estimate of the Situation, plans for attack by landing
forccs, and orders issued by General Gommandlng BLUE MARINE CORPS
Expedltlcnary Force.

: (3) Estimates, plans, and orders of such subordinate com-
manders as may be designated by Commander-in-Chief BLUE FLEET .

. and by Commanding General BLUE MARINE CORPS EXPEDITIONARY FORCE.

INSTRUGTIONS FOR QONDUCT OF PROBLEM:

Instructions ecvering preparation for and conduct of Joint
Arnmy and Navy Exerciae No. 3.

-1, (a.) - The Grand JciB cise, predicated upon Joint
h

Army and Navx Problem No, 3, e vicinity of the
N : i

_HAWAIIAN ISL | <Rl R L
PR (b)-— The Exerclse shafi’f‘f%i ; Eull 25,
1935 g |
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\_In case of a. change in this date and.hour, those concerned will
be notified accordlnglya o

t ‘ (c) - The Exer01se will termlnate on or about May 1,

#1935, ‘the actual date and hour of its termination being at the

: dlscretion of the Chief Umpires, who will comminicate this in-
fornmxlon by radlo telegraph or telephone to. all concerned.

8. The followrng Army and Navy forces shall participate
in the Exerclse' x

!

(a) pluch AT e d in detail to Hlue

Army'Forcés' None.

Navy Forces: To be designated "Blue Fleet"'

N : Co The U. S. Fleet, under command of the
' | ’ : Commander—ln—chief Battle Fleet,
composed of the available units of -
The Battle Fleet, less Submarine .
Divisions Nine and Fourteen; .
The Scouting Fleet;
The Control Force;
‘The. Fleet Base Force less Mlne
- Squadron Two.
Marine Corps Expedltlonary Force
of about fifteen hundred officers
-and men, representing a construc-
tive Expeditienary Force of Two
Divisions.

(b) Black Forces: (To be communicated in detail to Black
‘ Forces only. ) r

Army Forces: To be de31gnated "Black Hawailan De—

: - - ‘;- . ment" -
Command ing General Hawaiian De-
partment, and the trcops, defenses,
and installatlons of that Depart—~ ‘
ment.

Navy Forces: To be designated "Black 14th Naval
o -~ - District".
Commandant, 1l4th Naval District,
and ‘the Naval District Forces and

facilities, plus Submarine Divisior. -

Nine and Fcurteen, and Mine Squadrfr
Two.

r Se ‘The Oommanding General Hawailan Department and the
Commandant, 14th Naval District, shall be the commanders of the
respective Black Army and Navy forces involved, and the Commander-
rn~0?1e§ Battle Fleet, shall be the commander of the Blue forces
involved, . ) - :

o4, The chect of the Grand .Joint Exercise is to test out
under conditions epproximating those of war as closely as possible,
a joint Army and Navy operation against Oshu, and the defense
project and plans provided for the defense of Cahu. 8Since clege |
‘mutual cooperation between the Army and Navy forces participating
in the exercise is essential to s _guccess, commanders of res—

- pective Army and Navy forces wilFEEo 1% B ffcrt/to secure such
cooperatlon.’ 5




- 5, The Commandlng General Hawallan Department and the
Commandant . 14th Naval District, are authorized and directed to
'communlcate ‘direct with each other to the end that the forces
~under their respective co, s may participate ahd coop€rate in

the most effective man il S oonnectlon,
the attention of the ¢ directed to
the fact .that on the B T he Army are
paramount, in &ccordance with Pa L7 dnd 18, Joznt
Army and Navy Action in Goast Defense.

-~

6. In order that supervision of the.Grand J01nt Exercise -
may be facilitated, it is desired that the following arrangements
be made effective by April 34, 1935, by the Commanders indicated:

(a) By the Commander-in-Chief, U. 8. Fleet:

(1) For furnishing suitable accommodations for
- _the 0ffice of The Chief Umpires and for -
the officers acting jointly as The Chief
Umpires, and for their two assistants, on
the flagship of the Commander-in-Chief,
U.8.Fleet - the U.,S.8. SEATTLE - either
at HONOLULU or at PEARL HARBOR.

(2) For furnishing the necessary clerical
a331stance for The Chief Umpires.

(b) By the Commander«in—chief, _:aa.ttle Fleet:

(1) For furnishing suitable accommodations for
the office of the Senior Umpire - Blue, for
the Senior Umpire - Blue, and for two

essistants to the Senior Umpire - Blue, on
the flagship of the Commander—in~0hief
‘Battle Fleet.

s

(2) For furnishing suitable clerical assistance
_ for the Senior Umpire -~ Blue; and

(3) For providing radio communications for the
use of the %enlor Umpire - Blue with all
Umpires of the Blue forces, with the com-
manders of the various elements of the
Blue forces, and with the Chief Umpires.

(4) For furnishing on board a vessel of the .
fleet, suitable accommodatione and suitable
‘offlce space, for the General Commanding
Merine Corps Expeditionary Force, his staff,
and enlisted staff personnel.

(5) For furnishing suitable accommodations on
board same vessel for one assistant to
Senior Umpire - Blue.
(6) For providing suitable accommodations on
other auxiliaries attached to Fleet Base
7 Force for such assistant umpires as may be
I jous parts of the EXpedltlonaIy




(7) For providing radio communication for use
of the General Commanding Marine Corps
Expeditionary Force with Senior Umpire - Blue
and with officers with whom communication is
essential in the exercise of command.

g pgpar tment:

(C) BY the d‘en i Sk . W

.1 IR N 1]
(1) For] Wi rIig i bk Sos }n;? S ¥oRpR in Fort

‘ : g W cchofield
Barrackb for use as an offlce by the Senior
Umpire - Blaok

~ (2) For separate telephone communication between
' the office of the Chief Umpires (whether the
‘ U.S.8. SEATTLE be at Honolulu or Pearl
Harbor) and the office of the Senior Umpire-
Black (whether he be at Fort Shafter or at
Schofield Barracks).

(3) For transmission of telephone communications
between the office of the Senior Umpire -
Black and umpires at Department Headquarters
and other headquarters of the Hawaiian Depart-
ment and the Headquarters, l4th Naval District,
and from these umpires to the office of the
Senior Umplre - Black.

(4) For suitable motor and airplane transportation
for the use of The Chief Umpires, and the
Senior Umpire -~ Black, and their assistants,

(5) For such stenogr% phic and clerical assistance,
typewriters, and office fixtures including a
field safe, as the Senior Umpire - Black may
require.

(6) For suitable large scalé‘maps of the Island
of Oahu for use of The Chief Umpires and the
Senior Umpire - Black. '

(7) For suitable accommodations for the Senior
Unmpire -~ Black and his assistants.

(d) By the Commandant, 14th Naval District:

For providing transmission of all radio communica-
tions between umpires and commanders‘concerned

, 7. The following 1nstruot10ns in regard to vessels adgudged
sunk or totally disabled during the Grand Joint Exercise, will
govern all concerned: - /
(a) No vessel will be adaudged sunk or totally disabled
except by the Chief Umpires or Senior Umpire - Blue.

" (b) In the event of any vessel being adjudged sunk or
totally disabled such vessel shall proceed to rendezvous
to be designated by the Qommander—in-Chief, Battle Fleet,
for Blue vessels, and [ g8 odo xandant 14th Naval Dis-
trict, for Black vessels ;“p'v”* 4 o) Senior Um-
pires Blue and Black ang




shall be informed previous to the commencement of the
Exercises, ss to the location of these rendezvous. -

{c) Vessels adgudged gunk or totally disabled shall
durlng daylight hoikt the § (sail) flag at the fore
truck and wear it while proceeding to the rendezvous.
At night such a vsssel shall carry all usual lights, -

' =Y s ef, U.S. Fleet,
Comma.nding Gene:ca.l Holy @ Bi AL I @ndant 1l4th

Naval District ig invwds - " at the tsrmlnatior
of this problem the U. 8. Fleet w111 base on?Pearl Harbor, there
will be created automatically & new s1tuat10ﬂ“requ1r1ng co-
operation and possible joint actlon between Army and Navy'forces
in the Hawaiian Islande,

] DESIGNATION OF UMPIREZ:—

1. In accordance with paragraphs 11, 123 and 13, "Reg-
ulations for Joint Army and Navy Exercises", The Joint Board
- recommends that the following officers be designated to serve
as The Chief Umpires, Senior Umpires, and Assistants.

The Chief Umpires

Admiral Robert E. Coontz, U. 8. Navy.
Major General John L. Hines, General staff.

f Assistants to The Ghlef Umpires

_ captaln Slnclair Gannon, U. 8. Navy.
Lisut.vcolonel w. Krueger General Staff.

Senlor Umplre - Black

Brigsdler General LsRoy Eltlnge, G S.

Assistants to Senior Umpire - Black

) An Officer to be designated by G—in-c, U.S. Fleet.
©  Major J. J. Bain General Staff.

Senior Umpire — Blue

Gaptaln W, - H. Standley, U. s. Navy.

Ass1stants to Senlor Umpire — Blue

Captaln A. W. Marshall, U, S§. Navy..
Colonel R. M. Cutts, U. 8. M. C.
Ma jor Stephen C. Reynolds, U. S. Army..

2. It is impraoticable at this time to assign the number
of officers that will be required for duty as Umpires, Black
. and Blue, and Assistants. It is believed that the number of
officers required for these duties will be approximately as
follows and will be selected and detailed as indicated, re-
- porting to the Senior Umpires concerned at the time and place :
indicated in Departmental Instructions to. the Commanders by who:n

thsy are to be desn.gna.ted' . B




Umpires and Assistant Umpires - Black.
AR ' Twelve officers, U.S. Army.
Four officers, U.S. Navy, for umpires on shore;

. and one officer on board each Black vessel, to be
designated by the Commandant, 14th Naval District.

Vi Umplreo and A331staat Umolres"—ABlue

each Blue vessel,
farine Corps, on

B Marine Corps, to be de81gnated by the Gommander—ln*
Chief, Battle Fleet. ;

Additional Umplres or Assistant Umplres will be
designated by above named officers by direction of
the Chief Umpires.

REGULATIONS FOR JOINT ARMY AND NAVY EXERCISES' |

The following Regulations for Joint Army and Navy Exercises,
‘prepared by the Joint Board, August 15, 1924, and subsequently
approved by the Secretary of War and the Secretary of the Navy,
are included herewith for the information and guidance of all
those taklng part in the contemplated exercises:

General.

1. The obgeot of 301nt exercises is to train Army and
"Navy forces in joint operations and to test existing joint
operations plans, Army and Navy plans predicated thereon,

" the sufficiency of means provided for the defense of various
localities, and the adequacy of plans for their employment
under oondltlons as olosely approximatlng those of war as
possible. \ . K

2. Joint Army and Nayy Exerolses are div1ded 1nto two
zclassee'
gag Grand joint exerclses;-and
b) Minor joint exercises.,

.~ 3. Grand joint exercises are joint exercises that in-

volves the United States Fleet as a whole or one or more
of its major subdivisions and such land forces as are con-
S1dered necessary and are avallable

4. Minor joint'exercises are joint exercises other
than grand joint exer01ses. ’

-

\Probleme For J01nt Exerolses.

'5., The problem for a 301nt ‘exercise shall habltually
con81st of the following:

(a) The general 51tuatlon, which shall embody
information assumed to be known to both sides.

(b) The special s1tuatlon - Blue, which shall

: embody full 1nfm| in regard to the Blue forces,




and such information of the Black forces as might
have been obtained in a¢tual war and shall include
a statement of requirements which shall indicate
definitely what is required and of whom.it is re-
quired. W :
, (c) The special situation - Black which shall
embody full 1nformatlon in re ard to. the Black forces.
and such i i B! es as might have
been obtaild “include a state-
ment of el f B , ate definitely
what is reQuiTed and of whom it is requlred

(a) The problem for a grand joint exercise shall ha-
bltually be prepared by the Joint Board, which shall fur-
nish a sufficient number of copies thereof to the War and |
Navy Departments for issue by them respectively, to the
Army and Navy forces ¢oncerned. In case of a grand joint
exercise in the Panama Canal Zone the Joint Board shall
furnish a separate copy of the problem to the Secretary of
War for transmlsslon to the Governor, the Panama Canal.

- (b) In case grand joint exercises are to be held in
-the Hawailan Islands or in the Philippine Islands the Joint
Board will prepare a letter for transmittal by the War De-
partment through official channels to the respective gov-
ernors, containing such information as may be necessary to
inform them of the operations contemplated.

(¢) The problem for a minor 301nt exercise shall be
prepared jointly by the Army and Navy commanders who have
agreed to hold such an exercise and shall be promulgated
by them:to those concerned in their respective commands.

. Desigmation Of The Forces Engaged.

: (a) The forces engaged in any joint exercise shall
~habitually be divided into--
{1) Blue forces representing those of the United.
States; and , ‘ ,
(8) Black forces representing those of the 'enemy.

(b) The Army and Navy forces that are to partlclpate
as Blue and Black forces in a joint exercise shall be indi-
cated either in the problem or in the instructions 1ssued :
in connection therewith--
(1) In general terms, in case of a grand Joint ex-
ercise, by the Joint Board
(2) In case of a minor joint exercise, by the Army
and Navy commanders who have agreed to hold suoh an
exercise. N
8. The forces engaged in any joint exercise shall, in se
far as practicable, be actual forces. Constructive armament
and means shall not be used, except that field works, shelter,
obstacles, and other struotures that could not be built ex-
cept at conelderable expense and labor may be used construc—
tively, but must in every case be outlined clearly and in-
dicated by markers or other conjng >es, and material there-
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instrnctions Fof Joint Exercises.

(a) Prior to the commencement of & grand joint exer-
01se.-~(l) The Joint Board shall formulate such general in-
structions as are necessary to assure adequate and properly
coordinated action, both in preparing for and in conducting
the grand joint exercise. Any question arising in connection
with the foregoing instructions that requires interpretation,
amplification, or modification shall be referred to the Joint
Board for decision, . coples of these 1nstruct10ns sufficient
in number for all gy ; encies concerned
shall be furnished ar and Navy De- .
partments for dist ‘ ) for transmittal
to the Qovernor, tHT BNBma Cana R shall be furnished by the
Joint Board to the Secretary of War in the case of a grand
joint exercise in the Panams Canal Zone.

(3) The War and Navy Departments shall formulate and
issue detailed instructions affecting the forces under their
respective jurisdictions, to the end that the grand joint ex-
ercise shall be carried out in accordance with the problem
and the general instructions formulated by the Joint Board,
Coples of detailed instructions issued by one department that
are of interest to the other department shall be furnished to
the department thus affected for its information. In the case
- of a grand joint exercise in the Panama Canal Zone the Navy
Department shall furnish the Secretary of War for transmittal
to the @Governor, the Paname Canal, so much of the instructions
issued by the Navy Department as are of interest to the author-
ities of the Panama Canal, '

(3) In case of a grand joint exercise in the Panama Canal
Zone the Secretary of War will issue such instructions to the -
Governor, the Panama Canal, as he may deem necessadIya ‘

(b) Prior to the commencement of a minor joint exerclse.——
(1) The Army and Navy commanders who have agreed to hold a
minor joint exercise shall jointly formulate such general in- -
structions as are neqessary to assure adequate and properly co-
ordinated action, both in preparing for and in conducting the :
exerclise, and shall issue them to those concerned in their Te-:
spective commands,

(2) The Army and Navy commanders referred to in the pre—-
ceding subparagraph shall formulate and issue detailed 1nstruo~
tions affecting the forges concerned in their respective com- .
mands, to the end that the minor joint exercise shall be car~'
ried out in accordance with the problem and the general in-
gtructions jointly formulated by them, Copies of detailed in~
structions iseued by either commander that are of interest to

. the other commander shall be furnished to the commander thus

affected for his information.

c) Subsequent to the commencement of any joint exercise
and untll its terminatlon all instructions in connection with
the conduct of the exercise, including definite directions as
to commencement and termination of a ftemporary general or
local' suspension of the exercise, shall be prepared and issued
by the chief umpires.

10, The instructions issued in preparation for a Joint exer-
cise shall include the following.

7

(a) The date and hour when the qxercise is to commence.

(b) The date and hour when the exercise is to terminate,
or merely the approximate date ﬂ : is to terminate,




when determination of the actual date and hour of its
termination is to be left to the discretion of the chief
umpires, in which case this fact will be stated.

(c) A description of the signal or an indication of the
me thod by which the chief umpires will terminate the ex-
ercise in case its termination is left to their discretion.

Superv131on O0f The Conduct 0f Joint Exercises

11. The conduct of a joint exekbcise shall habitually be
supervised by—--

c) A se :
édg Such umpires and as31stant umplres as may be
necessary,

12, For a grand joint exercise, one Army and one Navy mem—.
ber of the Joint Board or one Army and one Navy officer of
high rank, recommended by the Joint Board and detailed there-
for by the War and Navy Departments, shall act jointly as the
chief umpires, and one or more Army or Navy officers, prefer-
ably members of the Joint Planning Committee, similarly recom-
mended and detailed, shall act as assistants to the chief um-
pires.

13. For a grand joint exercise, one Army or Navy officer,
preferably a member of the Joint Planning Committee, recom-—
mended by the Joint Board and detailed therefor by the War
and Navy Departments, shall act as senior umpire - Blue, and
one as senior umpire - Black, and one or more Army or Navy
officers, similarly recommended and detailed, shall act as
assistants to each senior umpire. Such number of other Army
~and Navy officers as the Joint Board may recommend shall be
detailed by the War and Navy Departments, or by their author-
ity, to act as umpires for major subdivisions and as assist-
ant umpires for important elements of such subdivisions, it
being understood that if this number does not suffice addi-
tional umpires and assistant umpires shall be designated by
the Army or Navy commander concerned upon call by the senior
umpire concerned. :

14. For a minor joint exercise the chief umvires, the senior.
wiipire - Blue, the senior umpire - Black, such assistants to
the foreg01ng as may be necessary, and such umpires and assist-
ant umpires as may be required shall be designated by mutual
agreement between the Army and Navy commanders who desire to
hold such an exercise,

15. The offices of the chief umpires shall be so located as
to permit easy communication with the senior umpires, and the
office of each of the latter shall be so located as to permit
easy communication with the Blue or Black umpires and the Blue
or Black forces, as the case may be, and with the chief um-

piqis.
Distinguishing Marks.

168. Blue forces shall havg
other than those authorigzed
States land and Navy forceg

no special dlstlngulshlng mo.rks

-11~



17, Black forces shall bé distinguished as follows:
(a) Ships shall fly the international K flag (a
square flag divided vertically into two equal parts,
the half nearest the mast being yellow and the other
half blue) &t the port yardarm,
(b) Launches and boats shall fly the same flag
(international K) at the stern,
- (c¢) Planes shiy e fol OW1ng white stripes,
each 12 inches wig % 8% er paint
as indicated belo
Two vertical sTrIpen)TIRm i ; each
side of the fuselage,. about 3 feet 1n'rea f the rear
edge of the wings, amd extendlng from top to bottom
of the fuselage.
, One horizontal stripe on each side of and about
5 feet from the center line of the upper surface of
the upper wing and extending entirely acToss the width
of the wing.
One horizontal stripe on each side of and about
5 feet from the center line of the under surface of
the lower wing and extending entirely across the width
of the wing.
(a) Personnel.-—Each officér and enlisted man shall
wear a white band at least 1-1/2 inches wide around hig
headdress.

18, Umpires shall wear7a red band 4 inches in width on the
- left arm above the elbow, -

: Simulation Of Fire.

- 19. The fire of small arms and light field artillery and
of boat guns shall be simulated with blank cartridges.

'20.. The fire of all ships and of heavy artillery armament
of the land defenses shall be simulated during daylight by
turning a searchlight upon the target or targets, if visible,
during such times as the target is being fired upon, ~Care
must be taken that searchlights are not thus used when the
force in question is unable to dellver an effective fire
against the: target 80 1nd10ated

Communication Between Umpires.

- 21. So far as practlcable, separate telegraph telephone, .
visual signal, radio, or other communication shall be pro- '
-vided for the use of the umpires.

23. All messages paesing between umpires shall be pre-
ceded by the word "Umpire" in plain language. Such messages
are to be given to the senior umpire at the station addressed,
or to the nearest umpire. The information contained in such
messages shall not be given to persons other than umpires.
Neither side shall attempt to decode or decipher messages
preceded by this prefix, nor shall radiocompass bearings be
taken on any station transmlttlng an umpire's message. No
attempt shall be made to jam the radio-frequency assigned for
the -transmission of umpires' messages. All stations are pro-
hibited from shifting to the umpire's frequency for the pur-
pose of avoiding radio 1nterference on their own assigned
frequéncies,




-,

- /. document and sh

| Conduct Of Joint Exercises

23. Unless speclfloally directed otherwise in the problem
or instructions issued in connection therewith, the com-
mander of the Army forces and the commander of the Navy
forces participating on each side in the exercise shall _

. each furnish the chief umpires, prior to the commencement
of the exercise, with a copy, in triplicate, of his estimate

of the situatio ; ks o Je gfeasnc i 8 f and initial

. orders. The chilg copy of each

senior umpire -

24. After a Jo1nt exercise begins any new estimates made
and all orders 'issued shall be immediately communicated by
the commanders indicafed in paragraph 23 above to the senlor
umplre—— Blue or Black, as the case may be —- through the um-—
pire ass1gned to their staffs or directly in case there is
no ump1re so assigned. ' ' '

25. Commanders other than those referred to 1n paragraphs
23 and 24 above shall similarly communicate their initial
estimates and orders and all subsequent estimates and orders
.to the umpire or assistant umplrc asslgned to thelr staffs.

26. All reports and messages that would in an actual case:
be dispatchedlby commanders to the Blue War and Navy Depart-
ments, the Black War and Navy Departments or to other forces
that are not represented in the exercise, shall be sent to :
the senior umpire -- Blue or Black, as the case may be -- for
transmission to the chief umpires who will represent those -
agencles or forces. '

27. All action taken by commanders and all events occurring
within the realm of a command shall be promptly communicated -
by the assistant umplre or umpire concerned, to his umpire
' or senior umpire, as the case may be, of the side (Blue or
Black) to which he is assigned. :

28 Senior unplres shall constantly keep the chief umpires
informed of all that occurs on their side in order than an
accurate plcture may be had by the chief umpires of the pre-
gress of the exercise, this being essential to the making of '
-intelligent’decisions. o : - o

. 9. The 'chief umpires shall similarly keep each senior um-
pire informed of the situation on the opposing side, and each
senior umpire shall similarly keep his umpires and assistant =
umpires informed of the progress of the exercise. A senior
umpire, umplre, or assistant umpire, as the case may be, shall~
s1m11ar1y give a conmander or commanders concerned such in- -
formation of the situation, of the effect produced by any
action taken by them, and of the action of the enemy as those
cormanders would possess or be able to obtain in an actual case.
Information that commanders should and would in an actual
casé obtain only through the medium of an agency represented
in the exercise sghall in no clrcumstances be furnlshed by an-
umpirg to any commander,




30, 'To illustrate: The commander, Black Fleet, decides to
bombard the land defenses in the locality where the exercise
is being held and informs the senior umpire, Black, of his -
decision and of the character of fire to be delivered and the
time and period of delivery. The senior umpire, Black, com-
municates this information promptly to the chief umpires, who
in turn inform the senior umpire, Blue, who communicates it
to his umpires, in particular to the umpire assigned to the
defenses in question. The reaction of the commander of those
defenses is then reported by the umpire of those defenses to
the senior umpire ~ Blue, who communicates it to the chief
umpires. The latter then makes 8 dec181on in the premises

and communicat - s, who in turn com-
municate it to b F Y n o the interested
commanders. 3331 R _

Umplres' De01sions.

31. All umpires! decisions shall be made by the chief um-
pires directly, or by the chief umpires' authority, by either
senior umpire or by an umpire or assistant umpire, such de~
cisions being promptly communicated to those concerned. :
Local decisionsg that may have to be made by a senior umpire
must be immediately communicated to the chief umpires; if
made by an umpire or assistant umpire, they must be immediately
communicated to the senior umpire concerned and by him to the
chief umpires. Wherever it is feasible, as, for example, in
the case of an attack made by & landing party against land
troops or positions, the umpires or assistant umpires on op~-
posite sides on the spot should, if practicable, confer on the
situation before making & decrsron.

Journal Of Events.

33. The chief umpires shall keep & complete journal of events
covering all occurrences of the joint exercise. Each senior
umpire and each umpire and assistant umpire shall keep a sim-
ilar journal of all events coming under his cognizance. - The
journals kept by umpires and assistant umpires shall be turned
in to their senior umplre, and by him with his journal of
events to the chief umplres, at the conclusion of the exer-
ClSe. ¢ /

Qritique. .

33. At the conclusion of the exercise the commanders and
staffs of all units participating, or at least those of the
major units, shall be assembled for a discussion of the exer-
cise as a whole. This discussion shall be held under the di-
rection of the chief umpires and shall consist essentlally of
& brief resume of the situation and progress of the exercise
and of a critique thereof, and shall conclude with & statement
of the lessons to be learned from the exercise,

Reports.

34. As soon as practicable after the termination of a joint
exercise, the following reports thereon, embodying pertinent

conclusrons and ..t Ql ¥l ndered:
In case of’a g : ) r '

(a) By the chief umpires, to the War and Navy Departments.
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(v) By the commander of the Army forces and by the
commander of the Navy forces participating on each

side in the exercise, to the War an arptments,

re spectively A |
~ In case of a minor joint exercis

- (¢) By the chief umpires, to the Army and Navy com~-
manders by whose authority the exercise was held.

(d) By the commander of the Army forces and by the
commander of the Navy forces participating on each side
in the exercise, to the Army and Navy commanders,
respectively, by whose authorlty the exercise was held.

(e) By the Army and Navy commanders by whose authority

the exercise was held, to the War and Navy Departments,
respectively.




II. ESTIMATE QF THE SITUAT;Qﬁ.'

/

- MISSION: - Tb effect aflandiqg on Oahu and capture or destroy'
' its defense.

The Commander-in-Chief of the BLUE FLEET has received the
following instructions from the NAVY DEPARTMENT:-

"HAWAIIAN ISLANDS defended by BLACK army Garrison,
augmented by National Guard and Army Reserve, total ap-
prox1mate1y L ' 3 ; al]l arms -and by
Fourteenth Na s ; xclude two divi-
sions submarigds

- Mine Squadron ‘

"Tmmediate occupatlon by BLUE of HAWAIIAN ISLANDS
required by BLUE Strategic Plan. HONOLULU and PEARL
HARBOR required for BLUE operating bases.

"Occupy OAHU and such other HAWAIIAN ISLANDS as may
be found desirable.. Destroy naval and. shipping fa0111t1es
at places not occupled Proceed at discretion."

(signed) = Chief of Naval Operations.

From the above quoted order the Mission of the BLUE FLEET

is determined, as follows:-

170 ocoupy the HAWAIIAN ISLANDS to secure PEARL HARBOR

and HONOLULU as naval operating bases."

The General Mission of the Marine Corps is:-

*To support the Fleet, or any part thereof,in the ac-

complishment of its m1391on "

From a consideration of the Mission of the BLUE FLEET
in the contemplated operations and of the General Mission of the
.Marine Corps, the Mission of the Marine Corps Expeditionary
Force in these operations is derived as above stated,

, The support to the BLUE FLEET required of the Marine
Corps Expeditionary Force accompanying that Fleet, under the.
Missions of the BLUE FLEET and of the Marine corps Expeditionary -
Force, as above stated, is of such a nature that it can only be:
accompllshed by a- mllltary force of all arms organized and trained
to carry out the specific dutles requlred under the Mission.

ENEMY FORCES:- Strength, Disposition, ‘and Probable Intentions.

The BLACK forces available for the defense of the HAWAIIAN
ISLANDS . include the following:- o

- Land Forces:-
(a) -Regular Army Garrison of OAHU.
(b) National Guard of HAWAITAN ISLANDS.
| (civArmy Reserve Force, HAWAIIAN ISLANDS.

Naval Forces:-—

(a) District Forces, Fourteenth Naval District. |
(b) Naval Reserve Force, HAWAIIAN ISLANDS.

" The Regular Army Garrison of OAHU consists of approximate-
1y 15,000 troops of all arms and includes, considerable air
strengtn -

The National Guard of FRdm
two regiments of Infantry, Bl B4
manently located on the IskEhR
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The Army Reserve Force, HAWAIIAN ISLANDS, is very small
- and it is understood that little progress has been made in
the organization of these reserves up to the present time.
¢ - The District Forces, Fourteenth Naval District, consist
o [
20 subma.r ines, R-t ype.
minelayers.

submarine tender.
eagle boats. F
mine sweepers.

tugs.
submarine chasérs, and
Naval air force of about 80 alrplanes of various types.

A0

‘The total Naval personnel, including 12 officers and 350
enlisted men of the Marine Corps, consists. of 85 officers and
1148 enllsted men., '

The strategical situation is such that the BLAOK FORCES
in the HAWAIIAN ISLANDS can not be reinforced within the per-—
icd of time required for the contemplated operations, and no
other BLACK naval forces are avallable for operations against
the BLUE FLEET.

All of the BLACK regular forces, Army and Navy, are per-—
manently located on the Island of OAHU and no other island of
., the HAWAIIAN group is provided with permanent fixed defenses,

Ana1y31S'of BLACK Forces:- \ o .

" Land Forces:-

(&) Regular Army Garrison of'OAHU

- The Hawallan Department officially 1ncludes all of the
1slands belonging to the United States within the area between
- 150° west longitude and 160° east longitude and between 15°
south latitude and 30° north latitude, and the Department
Headquarters is at HONOLULU.

The Department is commanded by a Major General who ig
‘agsisted by a complete executive and administrative 8taff.

- The Department consists of certain departmental troops
and activities, of the Hawaiian Divieion, and of the Hawaiian
Coast Artillery District. All of the tr00ps in the Depart-
ment are regularly stationed on the Island of«GAHU.

Department Troops and Act1v1t1es' The following troops
and activities, not assigned to the Hawaiian Division of Hawai-
ian Coast Artillery District, are directly under the Depart~ '
ment Commander or his deputies‘

At Fort Armstrong, HONOLULU:

Hq. Detachment, Co.A., 8lst Infantry.

- Detachment of Medical Department,

Air Service Depot.
Engineer Depot.
Medical Depot.

Quartermaster Depot, Q.M.Depot  -detachment, Mbtor Transport

Cos., No.41l and No.42, Detachment of Mbtorcycle Co..
No.1ll, Motor Repalr Sectlons No.90 and No.91. )
Signal Gorps Depot. , .
At HONOLULU:-
Chemical Warfare,Servio

£l



Analysis of BLACK Forces:— (Continued)
At HONOLULU (Continued) :-
Ordnance Depot, Hq. 74th. Ordnance Co.
Tripler General Hospital, Medical Corps detachments.
At Luke Field, FORD'S Island, PEARL HARBOR:-

- bth Composite Group, Air Service, consisting of
Headquarters. ,
6th. Pursuit Squadron.
19th. Pursuit Squadron. A
23rd. Bombardment Squadron.gg i
73nd. Bombardment Squadron. .
11th, Photo Section.
65th. Service Squadron.
41st. Air Intelligence Section.

Hawaiian Division:- The following troops and organizations
are attached to the Hawaiian Division, which is under the com-
mand of a Major General, with Headquarters and barracks for all
troops at Schofield Barracks, Longitude 158° 5! west, latitude
21° 301 north, 35 miles by road northwest of HONOLULU -

At Schofleld Barracks:—
Special Troops:-
‘Headquarters.
Hq. and M.P. Company, H. Division.
11th. Ordnance Co.
Motorcycle Co. No.1ll,
11th. Signal Co.

- 1lth. Tank Co.

Infantry:-

2lst. Infantry Brigade:-—

Hq. and Hq. Co.
19th. Infantry Regt.
3lst. Infantry Regt.
'23nd. Infantry Brigade:-
Hg. and Hq. Co.
27th. Infantry.
35th. Infantry.
Field Artillery:—
11th. Field Artillery Brigade:-
Hgq. and Hgq. Battery.
8th. Field Artillery Regt., 75 mm. guns, motorized.
1lth. Field Artillery Regt., 155 mm, howtz.,motorized.
13th. Field Artillery Regt., 75 mm., guns, motorized.
1l1th. Ammunition Train, motorized.

3rd. Engineer Regt.
Co. G., Chemical Warfare Service.
Hawaiian Division Air Service, 4th Observation Squadron,
at Wheeler Field, Schofleld Barracks.
11th. Medical Regt., motorized.
: Regt. Ha.
Sanitary Co. No. 31.
Ambulance Co. No. 323,
Hospital Co. No. 31.
Medical Supply Section No. 1l.
Medical laboratory No. 1l.
Veterinary Co. No. 1ll.

Hawalian Division Train, motorized.

. Hawaiian Coast Artillery District:—~ The following troops
and organlzatlons are attached to the Hawaiian Coast Artillery
District, which is under the command of & Brlgadler General,
with Headquarters at Fort Shafter, at g i ki Kona Dlstrict
about two miles west of HONOLULU. The§i .
fixed harbor defenses, railway artillg
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Analysis of BLACK Forces: —(Contlnued)

At Fort Shafter.-
Hq. Hawaiian Coast Artillery District. .
55th. C.A.C. Regt., Heavy Tractor, 1 Batl. 240 mm. Howtz.
64th. C.A.C. Regt., Anti-Aircraft, 1 Batl. 3-in.AA. guns.
Service Co. No. 9., Signal Corps. .
Hq. Detachment, H.H.D
M.P. Co. Det.
Medical Dept. Det.
Ordnance Dept. Det.
Q.M.C. Det.

HONOLULU Coast Defenses:-—

At Fort De Russy:- Battery - 3 14-1nch Dis., 3 6-inch Dis.
Hq. HONOLULU Coast Dcfenscs.
18th. Coast Art. Regt. (less 2d. Batl.), Harbor Defenses.
De tachment 74th. Ordnance Co.
De tachment Service Co. No. 9., Signal Corps.
Medical Dept. Det.
Ordnance Dept. Det.
Q.M.C. Det. ,

At Fort Armstrong:— Battery — 2 3-inch pedestal mount.
Not garrisoned by C.A.C. troops.

At Fort Ruger:— Battery-123 12-inch mortars, 4 4.7-inch

pedestal mount, 3 5-inch pedestal mount.

2d. Battalion, 18th C.A.C. Regt.
2d. Battalion, 55th C.A.C. Regt.
Detachment 74th. Ordnance Co. ,
Detachment Service Co. No. 9., Signal Corps.
Medical Dept. Det.
Ordnance Dept. Det.
Q.M.C. Det.

PEARL HARBOR Coast Defenses:-

At Fort Kamehameha - Battery - 2 12-inch DlS., 2 12-inch
long range R.C., 3 6-inch Dis., 2 4.7-inch
pedestal, 4 3-inch pedestal, 8 12-inch
mortars, 2 16-inch latest type (not com-
pletely installed), 12 3-inch Anti-Aircraft.

Hq. PEARL HARBOR Coast Defenses. '
15th. C.A.C. Regt., Harbor Decfenses.
'55th. C.A.C. Regt. (less 1st. and 2d. Batls.).
41st, C.A.C. Regt., 8 13-inch Railway mortars, 1 Batl.
Detachment Service co. No. 9., Signal Corps.
Medical Dept. Det.
Q.M.C. Det.
Overseas Casual Det. '
At Fort Weaver:- Battery - 4 6-1nch pedestal mount.
Not garrisoned by C.A.C. troops.

Recapitulation — Personnel Strength:? The personnel strength
of troops attached to the Regular Army Garrison of OAHU, ac-
cording to the latest official published information is as
follows:-

Commissioned officerg-————=—m——m— 808
Army Nurse Corps-—-—————=—me=m————- 3]
Warrant officergs—-—--——————==eme—— 44
Army Field Clerks—-~--——-m—-——m==—- 10
Q.M.C. Clerks———————m=m—m—e e 4
Total———m——m— e 897 —m————m 897

Enlisted Strength by Branch:- '

Infantry———————m e m e 4,353

‘Field Artillery
Coast Artillery
Engineerg-——-—-—--—--———=——=———
Air Service-————-——-——m——mmom e
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Analysis of BLACK Forces:— (Continued)
Enlisted Strength by Branch:— {Continued)

Signal CoIps—————-———————————— 310
Q.M. Corps———————m— e 723
Ordnance Department—--—————seeeem 230
Finance Department————————————— 28
Chemical Warfare Service—————— 57
Medical Department—————=—e———— 431
D.E.MeLymmmmmmmm e e 13 ,
Total—m———m e e e 13,619 ————- 13,619

Total Regular Army--———-——-— r J1
(b) National Guard of HAWAIIAN ISLANDD ‘

The BLACK National Guard in the Hawaiian Islands consists
of two regiments of Infantry, not all of which are permanently
located on the Island of OAHU, .

The suthorized strength is as follows:-

gtaff-—--~ 8 officers—-- 234 enlisted men.

Infantry-685 officers---1338 enlisted men.

Totals——-73 officers---I1352 enlisted men. -

Total National Guard—-———————~—-— 14235.

It may be assumed that the National Guard Brigade of In-
fantry will be brought to full war strength of two regiments
by a@ditional enrollment of men available and fit for military
gervice. :

(c) Army Reserve Force, HAWAIIAN ISLANDS.

The BLACK Army Reserve Force in the HAWAIIAN ISLANDS con-
sists of 265 members of the Officer's Reserve Corps, 13 of
whom are on duty with the National Guard of the HAWAIIAN IS-
LANDS, leaving 2353 for assignment to levies from men available
end fit for military duty.

Estimate of Total Land Forceg available for defense by
BLACK of OAHU. . '

- The total of all ranks and branches in the three classes
above enumerated is - 16,193. It is estimated that of the
total civil population of 351,546 there are available and fit
for military service 21,713,

It is -further estimated that previous to the attack by the
BLUE forces BLACK would be able to call enough men to the colors
from those available and fit for military service who have had
previous military training to bring the BLACK forces for the
defense of OAHU up to a total of 20,000; but the main reliance
of the defense would have to be based upon the Regular Army
strength supplemented by the National Guard and Reserve Force,
totalling, as above stated, 16,193 of all ranks and branches.

Fixed Defensgses of OAHU:- ‘
The fixed defenses of OAHU consist of well constructed
emplacements consisting, in general, of three types; first,
the type constructed between 1900 and 1914, consisting of a
concrete emplacement including in one structure the guns and
ammunition storage and fire control and personnel shelter in-
gtallations; second, the type constructed about 1915, in which
the guns are located on low gun blocks and all other portions of
the battery are combined in one concrete structure directly in rear
and third, the post—-war type, in which all elements are dispers-
ed irregularly, and have no overhead or horizontal protection.
All of the fixed defenses are located on the section of
the southern coast of OAHU from DIAMOND HEAD to the entrance to
PEARL HARBOR, both inclusive. They are dnrd into two gener-

IS OiAogigyEy
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Analysis of BLACK Forces (Continued
" Fixed Defenseg of QOABU (Continued):—

(a) HONOLULU Coast Defenses.
(b) PEARL HARBCR Coast Défenses.

(a) HONOLULU Coast Defenses.

These defenses are designed to afford protection for the
Harbor of HONOLULU and flank defense to the eastward for PEARL ™ |
HARBOR, and are all contained in the six miles of coast line v
from KUPIKIPIKIO POINT to the entrance to HONOLULU HARBOR.
They consist of the following forts and batterles -
Fort Ruger, vicinity of DIAMOND HEAD:-
Harlow Battery, eastern side of DIAMOND HEAD:- 8 12-inch
mortars, all around fire.
Berkhelmer Battery, ecastern side of DIAMOND HEAD:- 4 13-
inch mortars, all around fire.
Hulings Battery, eastern side of DIAMOND ‘HEAD:- 2 4.7-inch
- pedestal mount.
Dodge Battery, eastern side of DIAMOND HEAD - 3 4.7-inch
pedestal mount. :
8. C. Mills Battery, KUPIKIPIKIO POINT, 3 5—1nch pedestal 3
mount.
Battery "A", west 31de of DIAMOND HEAD

Fort De Russy, WAIKIKI BEACH:-
- Randolph Battery, @ l4-inch dlsappearlng

Dudley Battery, 2 6~inch disappearing guns.

"Fort Armstrong, at eastern side of entrance to HONOLULU HAR-
S BOR:—- 2 3-inch pedestal mount.

(b) PEARL HARBOR Coasgt Defenges:-

These defenses are de31gned to 'afford protection for PEARL
HARBb R and the Naval Station, Naval Activities, and Air Activi-
~.ties located there, and are contained in the four miles of coast
line from AHUA POINT to KEAHI POINT, inclusive, and within PEARL
HARBCR. They consist of the following fort and. batteries:-

. Fort Kamekameha, vicinity of PEARL HARBOR:~
SO Battery one mile north of AHUA POINT:- 2 13-inch barbette
mount, long range.

Selfridge Battery, one mile east of entrance to PEARL HAR-

" BOR:- 2 1l3-inch disappearing guns.

Jackson Battery, east side of entrance to PEARL HARBOR:-

_ 3 6-inch disappearing guns.

Hawkins Battery, east side of entrance to PEARL HARBOR:-

2 3-inch pedestal mount.
' Barri Battery, east side of entrance to PEARL HARBOR'— \
'8 4,7-inch pedestal mount.
Chandler Battery, east side of entrance to PEARL HARBOR:-
- 2 3-inch pedestal mount.

HEAHI POINT Battery, west side of entrance to PEARL HARBCR:-
2 16-inch post-war guns - battery not yet
completed as to installation but can pro-
bably be worked by hand.

Boyd Battery, on FORD'S ISLAND:- 3 6-inch pedestal mount.

Adalr Batterj,\on FORD'S ISLAND:- 3 8-inch pedestal mount.

Rallway Batterles.

. there are 8 1l2-inch Railway mortars, which can be moved to

any point on the railway extending from HONOLULU westward, north
of PEARL HARBOR, along the entire western and northern coasts of
OAHU to KAHANA on the easte:pn coast, antn e yragluay line run~
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Analy31s of BLACK Forces - (Contlnued)
Railway Batteries:— (Continued)
ning from WAIPAHU nortoward through the central plain to Scho—
Tfield Barracks.

Field. Emplacements:—

Two field emplacements have been constructed near the north
ern end of WAIMANALO BAY for 240 mm. howitzers. Mobile, heavy
tractor drawn guns of this type could be installed in these em—
placements in a few hours. QGuns of this type could, also be placm
ed north of Schofield Barracks to command the 1and1ng places in
the vicinity of HALEIWAI on the north coast.

There are 8 of these 240 mm. howitzers, heavy tractor
drawn, manned by one battalion of the 55th. C.A.C. Regiment.

There are also 24 155 mm. guns, tractor drawn, manned by |
‘the 11th. Field Artillery Reglment which could be used to sup-
"plement the fixed batteries in opposing a landlng at any of’ the

avallable lanarng places on the Island oJ‘ﬂ q i : lEn

Anti-Aircraft Artillery:-

The plans for anti-aircraft defense include forty 3—1nch
anti-aircraft guns on fixed mounts with accompanying search-
lights and machine gun auxiliary defense. Twelve (13) of these
guns have been installed in the PEARL HARBOR district. These
guns would probably be manned by personnel from the 64th C.A.C,
Regiment.

1

Air Service Materlel -

The Air Service of the Hawailan Department includes the
5th Composite Group, stationed at Luke Field, FORD'S ISLAND,
(see page 3, hereoff, and the 4th Observatlon Squadron, attachea.
to the Hawaiian Division, at Wheeler Field, Schofield Barracks
The materiel of this Army Air Service con51sts of the following:—
At Luke Field:—
Pursult Squadron No. 6. = 16 MB3a, Thomas Morse pursult
gunnery planes.
-Pursult Squadron No.19. - 16MB3a, Thomas Morse pursuit,
gunnery plwnes. : ,
Bombardment Squadron No.23. and No. 73. - 9 NBs-1,
“bombing, gunnery and observation planes
Personnel ~ 86 offloers and 834 enlisted men.

At Wheeler Field:-—

Observation Squadron No. 4. - 13 DH4-B, observation,
gunnery and bombing planes.
Personnel - 18 officers and 154 enlisted men.

At Fort ArmstrOng:* k : -
~Air Service Depot, reserve materiel, personnel 3 officers
and 34 enlisted men. -

~

War Reserve'Materiel'and Supplies:—

Black is well supalled with equipment and war reserves at
OAHU, and could probably continue the struggle from the logis-
tic standpolnt for a period of 6 months. War reserves include
150 75 mm. guns, 1300 machine guns, and 5000 automatic rifles,
calibre .30, and a large quantity of regulation small arms.

Motor Trucks'— In addition to the trucks of the Hawaiian
‘Division Train there are sufficient commercial motor trucks. to
meet all requirements ofthe BLACK defense forces for moving
troops from point to p01nt on the is
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’ Analysis-of BLACK Fofces:— (Continued)

Naval Forces:—

(a) District Forces, Fourteenth Naval District:-

. The Fourteenth Naval District comprises all of the naval
ships, personnel and materiel regularly stationed in and allot-
ted to the Hawaiian Islands. The Naval QOperating Base is lo-
cated on the eastern side of PEARL HARBCOR about 4 miles north-

‘east of the entrance to the harbor. At this Base there are the
following naval activities:— Navy Yard, with dry dock’capable
of taking battleships and complete constructlon and repair
shops; naval air station on FORD'S ISLAND; submarine base,
naval hospital; Marine Barracks, naval ammunition depot at
KUAHUA; naval fuel depot; and naval radio stations at PEARL HAR-

- BOR and at HILO, Island of HAWAII.

The Fourteenth Naval District and &Ll & NAvE 3 n
ities in Hawaiian Islands are under the dqom B o3 a R S B

miral whose Headquarters is at Pearl Harlipf

Float1¥g Forces:—- :
The floating forces of BLAGK based at PEARL HARBOR, con-
sist of the following:-

20 Bubmarines; Division 9 (er Flagship),- R-1 to R-10, inecl.
Division 14 (R-14 Flagehip),- R-11 to R-20,
7 inclusive,

1 Submarine Tendei;~ SEAGULL, AM blass, 950 tons.

()]

Minelayers, Light minelayer DM class, old destroyers,
, 1191 tons. :

Eagle boats, PE class, 500 tons.
Mine sweepers, AM; 950 tons.
" Tugs.

Submarine chasers, PC.

/

WSS IR o~ N G 1|

Statlon ship, HANCOCK old transport, 8500 tons, moored
at Navy Yard, PEARL HARBOR.

Naval Air Force:-

The Naval Air Force bases at PEARL HARBOR consists of about
20 planes of various types. The following planes and person—
nel are known to be stationed at PEARL HARBOR:-

+ Patrol Squadron No. 5. - 3 HS seaplanes, observation, spot-
ting and gunnery.

Torpedo and Bomblng Squadron No.19.- 1 N-9 seaplane, train-
ing; 1 R-6-L seaplane, torpedoes; 4 DT sea-
planes, torpedo, bombing and gunnexry,; 1 F5L
seaplane, scout, bombing, gunnery, spotting
and observatlon, 3 JN land planes, tralnlng.

Total personnel:- 31 officers and 181 enlisted men.

Marlne Corps Force:-

The Marine Corps force statloned at the Marine Barracks,
Navy Yerd, PEARL HARBOR, consists of 13 commissioned officers,
3 warrant officers and 425 enlisted men; total 440. They will
probably be organized for BLACK defense as & battalion of in-

~ DECBXSSIFED




Analysis of BLACK Forceé'—(Contmnued)

The total regular Naval Personnel of BLACK stationed in thg
Hawalian Islands, all of them being concentrated at PEARL HAR- -
BOR, is as follows:-

f

Navy-—-===m———mmm e - 73 officers, 792 enlisted men.
- Marine Corps—---——--— 15 officers, 425 enlisted men.

Total———==———————— 88 officers, 1217 enlisted men.

(b) Naval Reserve Force, HAWAIIAN ISLANDS:-

The Naval Reserve Force, Hawaiian Islands, consists of
13 officers, and 152 enlisted men. These reserves are given
drills and training aboard an Eagle boat stationed at HONOLULU.
It is probable that the officers and men of the Hawallan

Naval District which have reduced crews. Thi
total BLACK naval force:- 101 officers and 13

Civilian Population of the Hawaiian Islands:—

Following is an analysis of the civil population (sol-
~diers and sailors deducted) of the Hawaiian Islands with ref-
erence to possible use which could be made of civilians by
BLAOK in the defense of OAHU.

Total civil population, Census of 1920, ——— 251,546
Corisisting of; -~ .

Males, 58% classified as follows:

Available and fit for military service-—-21,713

Partially fit for military service-————- 3,413
Friendly and useful but not available -

- for military service----———————>——---24,728
Friendly but not of material usefulness-34,284
Unfriendly but useful-—--————-——=————o——— 41,369

"Unfriendly and not of material use-—----21,375
‘ : o 146,780
Females, 42% classified as follows: L
Friendly and useful------ ——— e 33,192
Friendly but not of material use--——--——- 25,9044
Unfriendly but of possible usefulness-—--36,537
Unfriendly and not of material use-———--— 30,103 _
. - 104,766
351,546

The rate of increase may be taken atlz.S% per year.

The civil populafion is classified by race as follows:-

JAPANE e ==~ m—— ==~ mm e m— = = =4 3%
Caucasign———————m———— e e 219,
Hawaiian and part Hawaiian-----16%
Chinege—————————m——m o
Fll1p1nos~-——————---—~_—__-__h- &%
KOTEAN ~— =t e e e o e s e e A
Otherg——=-——===-—= ——m e 19 .

The population is distrlbuted among the principal islands
as follows:~

Q@R = o e e o e 48%
‘Hawaii e e e e o5d,
Maui~—=======——=———n i 15%
Kaugi———————mm e e e 12%

" From a military standpoint the civil population is below
average in intelligence and deficient in occupational special-
ists. A seriously large percentage is ugfriendly.

ECUMSBIEIED
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DISPOSITION, BLACK FORCES:-

The rormal diSposition of the BLACK land and naval forces
is given in detail in the foregoing Analysis of BLACK Forces.
In general, all of the BLACK Forces are concentrated in the Is-
land of OAHU.

‘ Land Forces:;~ The BLACK land forces (with the exception
of the Coast Defense Forces) are principally concentrated in .
the Hawaiian Division, which is normally stationed at Schofield
Barracks, in the central plain about midway between PEARL HAR-
BOR on the south coast and WAIALUA BAY on the north coast.

- The Coast Defense Forces are divided into two groups, one
for the defense of HONOLULU manning the coast defenses from
DIAMOND HEAD to HONOLULU HARBOR, and the other for the defense
of PEARL HARBOR manning the coast -defenses in the vicinity of

the entrance to PEARL HARBOR.

The land air forces are mainly concen

on FORD'S ISLAND, with the 4th Obs“fc
1

Wheeler Field, Schofield Barracks.

, sea, air and land,

rorces
are concentrated at PEARL HARBOR as a base, but of course may
be employed in any part of the islands. :

. There is but one outlying station, the Naval Radio Sta-
tion at HILO, on the Island of HAWAII. '

Naval Forces:— The BLACK Navé

PROBABLE INTENTIONS, BLACK:— .

The general mission of the BLACK land and sea forces sta-
tioned in the HAWAIIAN Islands is to defend these islands, and
especially the Island of OAHU with its naval activities at
PEARL HARBOR, as a naval base for the BLACKX FLEET. \

It is assumed that the BLACK forces have given careful -
study to the defense of OAHU by all means available to them
and that they have complete plans for such defense, and that
- they are entirely familiar with the topographical and physical
characteristics of the island and the sea approaches thereto.

It is believed that this plan of defense embraces the
following employment of the elements of the defensei-

(a) The employment of the BLACK Naval vessels as scouts
to give timely advice of the approach of BLUE ships. The
BLACK submarines would be very useful for such scouting to
seaward during the night, as when running in the awash condi-
tion they are not readily discovered and at the same time can
~pick up the larger BLUE ships as they appear in silhouette above
the water. ,

- . (b) The employment of the BLACK airplanes for scouting
to seaward during the daylight to such a distance that befere
nightfall they may obtain information of the approach of ZLUE
ships within one nightts steaming distance of the land.

~ (¢) The employment of the BLACK coast defense batteries

to prevent BLUE ships from closely approaching OAHU by day or
night, \ Y : _ ‘
_ (4) The employment of BLACK submarines to sink BLUE ships,
. especially transports carrying troops for a landing attack.

(e) The employment of the BLACK land forces (other than
those manning the Coast Defense Batteries) to combat any attempt
of BLUE to land-a force of troops upon OAHU. It is considered
that the BLACK defense will be concentrated at OAHU, as the
BLACK Commanding General knows the approximate strength of the
BLUE attacking force and would not violate the principle of .
concentration of forces by detaching troeps to any other islandj.
and in addition, BLUE must capture OAHU P his mis—
sion, therefore, if BLACK succeeds in ho ! N IR
fail of accomplishing his mission. - 5P
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PRODABLE INTENTIONS, BLACK:=- (Continued)

(f) The weakriess of an island as & defemsive position lies
in the fact that the esttaecking force mey choose any port of the
surrounding coastlinhe for his point of attack; end conversely,
the strength of an island position lies in the fact that the
defense will slway$ have the interior line8 of communication. .
These considerations will probably lead BLACK to decide upon
& system of defense for OAHU which will indlude an. initisl
position for the mein lond defense forces in a central position
from which it may be moved by radisl routes toward any part of
the coastline where & lending in force is effected by the BLUE
troops, together with a system of observation posts covering
2ll possible landing places on the coastline of the islsnd,
and a system of outpost or cordon lines of defense back of all
probable landing places for the BLUE troops landing from trans-
ports. "These cordons would consist of infantry and auxiliary
weapons, light howitzers and mortars snd msachine guns, with
supporting artillery batteries, 75 mm. guns.

(g) The time when & landing force is most vulnerable is
when the boats approach close to th -
disembarking therefrom and geoining -
meet them at this time it is probabdb
tablish masked dagger batteries of i .
nests of machine guns to enfilade the most probable lanalng
places of BLUE forces.

(h) Considering the overwhelmlng naval preponderaence of
BLUE it appeers probable that & landing of BLUE troops can be
effected upon any selected section of the coastline of QAHU,
with the exception of the southern coast from KOKO HEAD west-
werd to & point 7 miles west of the entrsnce to PEARL HARBOR
(2 miles east of BARBER'S POINT). With the coast defense batter-
ies still in action and not subdued by BLUE ships' gunfire this
section of the southern coast would probably be 1nterdlcted by
the fite of the coast defense batteries. However, BLACK would
have to gonsider the pessibility of the ships! *unflre silenc-~
ing the cvast defense batteries leng enough for BLUE troops to
get ashore on this southern cegst, hence his eobservation posts
and defen31ve cordons would also 1nclude this coastline.

(i) ' Strong outposts eof infantry supported by field gzuns
~and aux111ary weapons would probably be statiened back of the
mountain passes through the KOOLAU Meuntain Renge to held them
against & BLUE force effecting & landing on the east coast un-
til the reserves of the defense could be brought up to meet
them. The same provision would probably be made to meet an at-
tack by BLUE from the S@uthwest coast and over the WAIANAE
Mountain Range.

: (j) The defense of the neval sctivities centered et PEARL
HARBOR being a main requirement of the mission of the BLACK
treops, it appears probhable thet insistence on the part of the
BLACK neval suthorities would cause the BLACK commending gener-
al to statien a streng cordon defense from WEST LOCH westward

to the WAIANAE Range, with the object of delaying a BLUE force
landed on the coast to the eastward snd northward from BRARBER'S
POINT until reserves could be brought up to meet such an attack.

(k) It sppears probable that the ares selected for the
general BLACK reserve force would be in the general vicinity of
Schofield Barrscks, and that this reserve would be held intact.
until the BLUE landing attack is so well develeped as to
convince BLACK that it is a mein attack in force; viz:- until
BLUE is actuslly committed te an sttack in force at & determined
roint on the coastline. The BLACK reserve force would then be
moved forward to meet the general BLUE attack. The methed
employed by BLACK to meet such a 1and1n& atteck by BLUE would

probably be for the defense cordon tg fiobi g E m“

tion with the BLUE landing force, fe
reserve position until thé time'shgu
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PROBABLE INTENTIONS, BLACK (Continued) .

attack by the main BLAGK reserve force.

(1) It is probable that the BLACK fixed defense bat-
teries will be employed against BLUE heavy ships, but after
the BLUE landing attack has developed to the p01nt where
the exact landing place may be determined it is probable that
some of these guns will be used against the succeeding waves
- of the BLUE attack while the boats are moving from the trans-—
ports to the shore. The BLACK heavy mobile artillery will
probably be used against the BLUE landing forces during their
disembarkation from the boats and their initial advance inland,
in order to delay their advance and reduce the numbers that
will later have to be met by the main BLACK reserves in the
counter-attack. "

(m) During the landing of the BLUE force the BLACK
air force will probably be used against the BLUE 1and1ng
force while it is disembarking from the boats and gaining a
foothold on the beach. 1In this it will have to meet the BLUE
air force which is supporting the BLUE landing operations.

(n) The available BLACKgwming WX will
probably. be concentrated a|l M R rve force
to be used for rapid transpp § to a
position to meet the BLUE 1 orce.

(o) BLACK will probably replace ir so far as possible
all regular army personnel normally engaged in non-military
work by levies from the available civil population, and send
men thus relieved to join the combatant troops. He will also
increase his available force by the addition of all national-
guard and reserves, thus bringing his total combat force up
to approximately 20 000 strength. Of this strength about
4,000 will probably be assigned to the fixed defenses and will
not be available for other defense employment. Approximate-
1y 1,000 personnel are assigned to the Air Service. This will
leave about 15,000 of all arms for assignment to .the obser—
vation posts, cordon lines, and main reserve force. It is
estimated that it will take 3,500 BLACK troeps to establish
the observation posts and cordon lines to cover all probable
lanalng places for BLUE. This will leave about 11,500 for
the main reserve force located in the central area.

. (p) As BLUE, to capture OAHU, must effect a landing in
force and then d90131ve1y defeat,the BLACK land forces, the
- plans of BLACK will doubtless include, first, an effort to
prevent such BLUE landing in force, and, second, the defeat
of such BLUE force if it should succeed in effecting a land-
ing. The first of these requirements will have to be net by
action of the BLACK naval forces against BLUE ships, especial-
ly the troops transports, and by heavy gunfire from shore bat-
teries; while the second requirement will have to be met Dby
tactical dispositions of BLACK land forces to effect the de-
feat of the BLUE landing forces in engagements on land. It
is believed that the plans of BLACK for such defense of OAHU
would be practically as above outlined. .

(q) From a consideratien of the coastline of OAHU Wlth
reference to possible landing places for BLUE forces, an'esti-
mate may be formed of the general locations of the defensive
*  cordons which BLACK will establish to contest BLUE landizgs.

- EAST COAST:- At WAIMANALO BAY, KAILUA BAY, and KANEOHE BAY
there are. p®881ble landing places but during the northeast
trades this is & weather shore, and BLUE forces effecting a -
landing here would have to effect the aifficult passage over
the KOOLAU Mountain Range in the face of strong BLACK _opoosi-
tion before being in position F -

Judging from the fact that BLA
ments for heavy guns at the no

- section of the CGastllne with heavy outpoéts guarii
mountain passes. .
' ' -7~



PROBABLE INTENTIONS, BLACK (Continued):-

South Coast:- From KOKO HEAD westward to BARBER'S POINT the
‘possible landing pleces cre completely covered by the fire of

the heavy coast defense batteries. However, 1t is known to be-
the policy of BLACK to protect such coast defenses by detachments
of mobile troops to prevent raids by small enemy detachments, and
on this account it is estimated that cordons of BLACK mobile
troops will be found in this section of coastline,

From BARBER'S POINT northward to KAHE POINT 1and1ng is prec-
ticeble in good weather (but not when Kona winds are blowing). A
landing of BLUE on this section of coastline would seriously
threaten PEARL HARBOR naval activities and to meet such & RLUE
londing it is estimeted thet BLACK would esteblish a rather heavy
cordon of mobile troops on the line from WEST LOCH to the south-
ern slopes of the WAINAE Mountain Range.

West Cosst:- From KAHE POINT to KAENA POINT there are a number
of good landing ploces sheltered from prevailing winds, with ter-
tain aveilable to0 deploy a considerable force back of such land-
ing places, but the WAINAE Dlstrlct 13 enclosed by the WAINAE
Mountain Renge with bu ; R Igils crossing the
range, and on this be a cul-de-sac
for any BLUE forces i d SO . ‘ ted thaet BLACK
would establish lig B EOY - ¢” tToops to dispute these
landing places with BLUE.
North Coast:» From KATAKA BAY to WAIMEA BAY there are a number
of landing places where BLUE could land & large force in ordie
nary weather, sheltered from the prevailing winds, and the terw
rain back of the landing places is excellent feor deploylng and °
edvencing & large force. Excellent roads lead from these landing
pleces through the grect central plain directly to PEARL HARBOR
and HONOLULU. These considerations would probably lead BLACK to
establish & strong cordon of mobile troops back of the available
landing places on this north ceast, supperted by machlne guns and
artiller

X It is estimated that BLACK will place obstructions at
the most available lending places where. the cordons of mobile
treops are established with a view to delaying the BLUE landing.
forces under the fire of the defensive cordons and suppertlng
ng,
&t (s)  Treaty obllgatlens do not prohlblt the use of non-
lethal gases ené it. is probable thet BLACK will make provision
for the employment of such gases, especiclly at landing places
where the prevailing winds will tend to carry such gases from
the land toward the beaches upon whlch BLUE troops would have to
effect a 1and1ng.

- {%t) It is. thought that BLACK will use mines st the
entrance to PEARL HARBOR, HONOLULU, WAIMANALO BAY, KAILUA BAY,
and KANEOHE BAY te prevent the passage of BLUE. shlps or boeats
through the aveilable channels. It is also probable that
grouné mines will be. planted by BLACK near the shore at the mest
probable landing places for BLUE.

SUMMARY - BL,CK Probuble Intentlons's

S (1) Sceutlng to seaward by naval Vessels and alrcraft to
give tlmely advice of BLUE approach,
: (2) Submarine atteck by BLACK on BLUE ships, cspecially

»transperts. X R :

' (3) Employment of cos T ENE % iRt BLUE -

‘ShlpS approaching within re ) . -
S " central

"(4) Helding BLACK maf :
area in viginity of Schefleld Barraeks.

(5) Establishment.of observation posts to cover all possi-
ble landlng places for BLUE.
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 PRODABLE INTENTIONS, DLACK (Continued):-

(6) Establishment of cordons of mobile troops to contest
BLUE landings at all probable landing places, strengths of
such cordons depending upon the importance of such landing
places in the BLACK scheme of defense and upon the probabili-
ty of the use of such landing places by BLUE.

(7) Employment of the main BLACK reserve to engage BLUE
main landing force after it has ‘been.committed to an attack
in force.

(8) The use of gas to delay BLUE advance from landing

.places and to force BLUE troops to use gas masks thus decreas-
ing their mobility and speed of advance.

. (9) The emplacement of obstructions and ground mines

at the most probable landing places for BLUE troops.

(10) The use of motor trucks to move elements of the
main reserves to the front lines to meet well developed land-
ing attacks of BLUE. :

OUR FORCES:- Stre v es of Action
‘ Open 7

_ The BLUE forces available for operations against the BLACK
foreces in the HAWAIIAN TISLANDS include the following:<

Land Forces: -
(a) Army Forces - None.

(b) Msrine Forces - Marine Corps Expeditionary Force
‘ of about fifteen hundred officers and men, rep-
resenting & constructive Expeditionary Force of
Two Divisions, total sbout forty-two thousand
officers and men. (These are Navel forces under
the Commander-in-Chief of the BLUE Fleet).

NaVal Forces:-

(e) The BLUE Fleet, consisting of:

Battle Fleet (less Submarine DlVlSlonS Nine
and Fourteen);
The Scouting Fleet;

The Control Fprce;
The Fleet Base Porce (less Mine Squadron Two),

The entire BLUE Force will be assembled at SAN FRANCISCO
by April 15 1925.

_ Fourteen lerge trensports (represented by fourteen large
suxiliaries end tenders) will be available at SAN FRANCISCO
%efore April 15, 1925, to tronsport the entire Marine Corps

editionary Force and the a831gnment of constructive and
actual organlzatls-ju..“r . " 1 be arranged by
the Commanding Ge i Vo )Y ﬂy’.Q\f il §ionary Force,
after consultatio] F‘ EEEY MBS TS Base Force.

The Commanding General, Marine Corps Expeditionery Force,
with his Executive Staff and the necessary enlisted Staff
personnel, will be emberked in the Flagship of the Commender-
in<-Chief of the BLUE Fleet.



~ Anslysis of BLUE Forces:= -

Land Forces:-

(b) Marine Forces - Marine'Corps Expeditionary Force.

The Marine Corps Expeditionary Foice consists of a

con-

structive force of about 42,000 officers and enlisted men, rep-

resented by an actual strength of 1500 officers and men. The.
organization of the force is as follows:- '
 Force He8dquUarterse—me=eemeeon= 40 officers, 90 men.
Special Tro0pS=wevwereicnvovcecws 43 officers,1267 men.
1 Headquarters Company--~vevemowecccece= 6 offlcers 100
1 Signal BatteliONeeewvccovccccacnana -el2 n 250
1 Service Battalion (0.M.)~eeeccccccecns 10 n AB7
1 Ordnance Company (Ammunition)e-e----- 4 me 100
1 Ordnance Co.(Heavy Meintenance)e---ew- 3 " 100
1 Gas BattolioNesevecccrccvccaccnceean - 8 " 180
L/ JOR 7 S 43 " 1267
~ Porce Artillery A AL A 865 B ,6338 men.
1 3 g re y fficers, 75
1 : s " 1000
1 Observation (Flash) Battalioneeeeeeel?. " 204
2 Regiments 155 mm. Howitzer,
' 48 guUNS<-wcscvcceune ~148 " 3322
1 Regiment 155 mm. guns, 24 guns--«--- 70 " 1737
1 Regt. AntiAireraft Artillery-------- 63 officers, 1450
1 Reglment Ploneers~~--~------~~----3- 38 " 806
- PForce Air Serv1ce ----------- ———cm———— <135 . " 1000
Force Medical SerV1ce---~--;-; ........ 5O . 0w 600
 FOrce Troillemememmecvoneemceemoee—— < 15 " 500
Attached Medical Personnel and
Chaplaing----e--==vw-ewmes 60 " 300
. 2 Marine DiviSionS=e===emweemmme=m=== 1660 T 31326
Grend total in Force - - | 2384 n 43677

EBach of the Marine Divisions in the Merine Corps Expedi-
tionary Force consists of. the folloW1ng organizations and

strengths: -

D1V131on Headqu&rters--;--------——-f- 40 officers,

Specigl Troops--—-f------»--; --------- 35 "

1 Headquarters Compa R o ST 11 "

1 Signal Company---- Eon AR N urdile 40 "

1 Light Tank Company IR T

1 Ordnsnce Company ( R i-a¥]l

"1 Service Company (Q.M.)-wecemecececcone ;

Attached Medicel Personnelee=-e-=--- 3 v

2 Morine BrigadeS---seeeceemcoceneneaecd60 . "

87

623
111
150
145
105
100

12

9746

men.

n
"
"
"
”

men.
"

\i

n

mene.
"
”

n

"
| |

"

men.

\i
"
”
"
"
"
"

"



Ana1y31s of BLUE Forces (Continued):-

1 Artillery Brigade, 48 75um. guns— 169 officers, 3237 men.

1 Pioneer Battalion-—————————m——==m 15 " 410
Division Air Servige-—-————~———————- 38 LI 180
1 Machine Gun Battalion ( 2 Cos.)=— 8 ™ 215 "
‘1 Medical Regimeént, 1/3 Marines, '
and 2/3 Naval Medical personnel- 50 " 700
Division Train-—------—=========m=— 15 465
Total Strength Marine Division 830 " _‘15663 "

Each of the. Marlne Brlgades in a Marine Division consists
of the following organizations and strengths:-

1 Headquarters and HQ. Company----- 12 officers, 88 men.
1 Machine Gun Battalion (23 Cosl—~~— 8 " 215
- 16 guns. ~ - o
2 Marine Regiments—-—-—-———-——~————— 210 "o 4570
To ks A A OORTHERN - 250 ¢ 4873
E'acn 0 ‘ T o .'_,g 1 m Marine Brlgade consists
of the folllwing organlzatlons and strengths:- _
1 Headquarters and Hq. Company--—---— 12 officers 100 men.
1 Service Gompany———————~—f ———————— 6 " - 140 v
3 Marine Battaliong--—------- e 78w 1995
Attached Medical Personnel (Navy - 9 " 50
Total Strength, Marlne Regiment- 105 " 2285

Each of the Marine Battalions in a Marine Regiment consists
of the following organizations and strengths:-

1 Headquarters and Hq. Company-—--- 11 officers 165 men.

Battalion Headquarters—----—---—----- 3 " 4 "
Company Headquarters———————=————— 1 R 11
Intelligence Section—-——----—--——-- 1 o 13
Communication Platoon-—-—-——-—=—-—-=- 1 " 35 "
Pioneer Platoon-————=—=——————————- 1 n 27
Service Platoon-——-———=———m—=——w—=— 1 " i1 "
Howitzer Platoon-—-———-————-—=——=——-— 3 t 64

1 Machine Gun Company-———-—-———-- ——— 3 " 100

‘ 4 Marine Companieg——-————————=—=———= 12 " 400
Total Strength, MarinewB ttalion 26 " . B65 M

L

The strength of 1 Marine Gompf)'

made
far as it

The assignment of troops t¥WWAIEY g ‘
with a view to keeping organlzatlons toget
is practicable to do so. I

- =31- ‘



Analysis of BLUE Forces (Continued)@-

Bquipment of BLUE Marine Corps Expeditionary Force:-

The equipment to be carried with the BLUE landing forces
is, by organizetions, as follows (the equipment and the person-
nel to operate it should be embarked together in ships):-

Infantrv Machine Guns and Auxiliary Weapons - Each Infan-
try Battalion has 8 mechine guns, 2 37mm. guns, and 2 3-inch
mortars. This gives each Infantry Regiment three times these
numbers. Xach Marine Brigade has in addition to the above
1 Mechine Gun Battelion with 16 maechine gunse.

Machine 37mm., © d=inch
Guns Guns. mortars
Totel in 1 Regiment Infteeese Z24ccccccce Boceccvenes 6
Total in 1 Brlgade Inft.----- 64ecews 12---- ------ 12
Total in 1 M s ( A E 24---..-.,----24
ry:- Each of the two

Morine Divisi ine Corps Expeditionary Force has
one Artillery Brigade composed of 2 Artillery Regiments of
7bmm. guns, trector drawn.

Total in 1 Regiment Artillery-e-wevececee--e 24 75mm. gunse.
Totel in 1 Brigade Artillery-wece-eeccceecao 48 7omme. gunse.
Total in 1 Marine Division s=eewcwcececcccnceee 48 7bmm. guns.
Total in Msrine Corps Expeditionary Force--- 96 75mm. guns.

Heayy Field Artillery - Force Artillery.- The Marine Corps
‘Expeditionary Force has one Force Artlllery Brigade, composed
of 2 Regiments of 155mm. Howitzers and 1 Regiment of 155mm. guns,
tractor drawn. _
Total in 1 Regiment, Howitzer,---eeccecececee - 24 155mm.Howitzers. -
Totel in 1 Regiment, G.P.F.-v--- cerrrer e~ 24 155mm.Gunse.
Totael in Force Artillery Brigade--48 155mm.Howtz. 24 155mm. Guns.

Anti<Aircraft Artillery:- The Marine Corps Expedltlonary
Porce has attached to it 1 Reglment of Anti-Aircraft Artillery
with the following equipment:-

12 3-inch Anti-Aircreft guns, tractor -drawn.

48 Heavy Machine Guns, Anti-Aircraft, 50 calibre.

Tanks:- ~In the Special Troops assigned to each of the 2
Marine Divi81ons there is 1 Light Tenk Company equipped with
24 light fighting tenks and 1 light signal tank, with 9 trucks,
1 tractor and 2 trallers.

- Tanks - Tanks Trucks, Tractor,Trailers;
fighting signal '

Totel in Marine DivisiONee 24 wvecwww- l evwed concea- l cvvew- 2 -
Totel in Marine FPorce-sewe 48 cccmcewe 2 «w<l8 evcewwe-- L wew=e 4

_ Division Air Service:- The ‘Division Air'Service attached to
each of the two Marine Divisions in the Force is as follows:-

1 Observation Squadron

Officers Warrant‘ Enlisted No.Planes Type

, ‘ : Officers Men
Operation ~wwcweew-e- 153 s Q- l wvew= 160ccameweld vevcee= VO
Maintenence ewe=ev--- (L wmm———- O cove~ 30 wwemee 2 em—e-- VO

TOLEL =< mmmmmmom = -8 & - 190 -=v=en § V0

(1 Division) T\ Vs
Totelowcmwasemmne At ¥ ceeeB0 weemee V0.
(For the Force ' |

© having 2 Divisions)




© Anslysis of BLUE_Forces>(CQntinﬁed):-

~ Force Air Service:- The Force Air Service consists of the
following organizations, strengths, and equipment:-

Organizations. Officers Enlisted Planes Type
1 Pursuit Squadron ------- 32 wewwe 260 weme-- « 25 «-w- VF,
1 Observation Sqdn.-w-<cce 35 <cvces 190 cecee-- 13 ---- VO,
1 Bombardment SqdN.-weeece 56 evw-e 285 wececwee 13 <«e- VB,
1 Air Park (Main- ‘ - _ ‘

- tenante)ececccecccws 8 ccws= 250 - 2 ~-e= VO.
Wing Headquarters.eeseeee- 4 cewce 1D cew-- - -~--=- VO,
S D k| 1m AR~

Signal and Redio Equipment:-  The Slgnal Battalion form-
ing part of the Force Special Troops consists of 12 officers and
350 enlisted men. The equipment of this battalion for the op-
perations under consideration con51sts of the following:-

3 b-passenger motor cers, , radio,’ ‘
16 motorcycles, (PNE™ERE radlo.
20 trucks, geners"* Bt R -
Telephone equiBIELs r9081V1ng sets,

on reels, and switchboards.
The general purpose of this battelion is to maintain the
‘necessary communication between Force Headquarters and Division
Headquarters and navsl vessels engaged in gupporting the attack.
The Signal Company ferming a part of the Special Troops of
each Marine Division consists of 6 officers and 150 enlisted
men, end ‘it has the following equipment for the contemplated op-
verations:-

1 5.passenger motor car, o 1 trailer, storage batteries.
9 motoreycles, side car, - 2 trucks, radio
14 trucks, general service : 4 radio sets,
‘DPelephone equipment, wire 1 radio receiving set .

on reels, and SW1tchboards.,
The general purpose of these companies is to maintain com-
munication between DlVlSlon Headquarters and the elements of the
Division. _

Force Train Equipment:- The Force Train has 15 officers
and 500 enlisted men and, for the Operatlons contemplated should
have the following equlpment.e?

% b-passenger motor cars, - 3 metorcycles, side car,
1 tractor, b-ton, 2 trailers,
25 trucks, cargo, - 2 light trucks,

2 trucks, tank, _ , ‘

‘Division Train Equipment:- The Division Train of esch of
. the two Marine Divisions in the Force has 15 officers and 465
enlisted men and, for the operations contemplated should have
the following equlpment -

4 b-passenger motor cars, 4 motorcycles, side car,
2 tractors, b-ton, 3 trailers,

- b4 trucks, cargo, o 4 light trucks,
4 trucks, tank. - _

The gsbove equipment pertains to the Constructive BLUE Force
and will all be constructive except such signal equipment as will
be required for necessary communication service by the Represen-
tative Force.,




~ HONOLULU.

Analysis of BLUE Forces {Continued):-

Naval ForCes:-

'(a) The BLUE Fleet.
The BLUE Fleet consists of:-
BATTLE FLEET (1ess Submarlne Divisions Nine and Fourteen)
SCOUTING FLEET
CONTROL FORCE.
FLEET BASE-FORCE (less Mine Squadron Two).

The approximate total strength in ships of various classes
in the BLUE FLEET taking part in the operatlons is as follows:~-

11 BB. - Battleships, F1r3u Line.
'8 CL. - Light Cruisers. . ’
56 DD. - Destroyers, First Line. .
1 0CV.- : ‘
2 H.
- DM. -
14 AP. - Transports (1 actual - - HENDERSON, and 13 auxil-

‘ iaries acting as transports)
= Train - Fuel ships, Supply ships, Ammunition
‘ ships and Hospltal ships.

DISPOSITION - BLUE FORGES'—

On Aprll 15, 1935, the entire BLUE Force is assembled at
SAN FRANCISCO, the Marlne Corps Expeditionary Force personnel
and gquipment and materiel, as above enumerated, being embarked
in ‘the transports accompanying the Fleet. .

The operations of the BLUE Forces against the BLACK Forces
in ‘the HAWAIIAN ISLANDS will begin at 0500 Twenty-five April,
1835, at which time the BLUE transports w1ll be not more than
1700 ‘mileés from SAN FRANGISCO.

COURSES OF ACTION OPEN- TO BLUE:—

The Mission of the Marine Corps Expeditionary Force in the
contemplated operations being, "To effect a landing on OAHU and
capture or destroy its defenses", a decision must be rcached
as to the definite plan of campalgn which will accomplish this
mission in the most expeditious and efficient manner with the
minimum loss to the BLUE forces, utilising to the best advan-—

- tage all of the available 1and and sea forces at the disposal
of BLUE.
: OAHU is one of the eight principal islands which comprise
the Hawaiian Gr oup. The BLACK land and sea forces are all con-
centrated at OAHU, with but one outlying post, the Naval Radio
Station at HILO on the island of HAWAII.

- The operations of BLUE against the BLACK defenses of OAHU
will begln at 0500 Twenty-five April, 1935, when the transports
carrying -the BLUE Marine Corps Expedltlonary Force will be not
more than 1700 miles from SAN FRANCISCO. If the BLUE Fleet pro-
ceeds by the direge g e this point will be 391 miles from




COURSES,OF ACTION OPEN TO BLUE (Continued):-

- At the time when the Marine Corps Expeditionary Force
(in trensports) is at the point approximately 400 miles from
OAHU, it is sassumed that the -BLUE Scouts will be much nearer -
to OAHU and that the BLACK naval scouting vessels and BILIACK
aircraft patrols will be in touch with them, and that the
informaetion thus gained will lead BILACK to. conclude that an
atteck in force against OAHU is imminent.

If this essumption is correct, the line of action indicet-
ed for BLUE is a rapid descent upon OAHU by the whole BLUE
land 'and sea force, an engagement of the BLACK coast defense
batteries by the hecvy BLUE ships, sn expeditious lahding of
‘the BLUE Marine Corps Expeditionery Force at a selected sec-
tion of the coestline of OAHU supported by gunfire from the
BLUE ships, and an udvance of the BLUE landlng forces with'
the object of efdfs ‘ cisive defeat of the BLACK land
forces. BSuch a ta“ ] Loz § land forces would
result in the ca:u} RN & ixed defense bat-
teries and of thé g A ities located at
PEARL HARBOR, thus accompllshlng ' _ n of the BLUE Fleet.

Two general courses of sction are open to BLUE; first,
the capture and occupation of some roadstead suitable for a
rendezvous for the BLUE Fleet as o preliminery move to an at-
- tack upon the defenses of OAHU; second, & direct descent upon

OAHU.

, The first mentloned course of action would give the enemy .
more time for preparation, subject the BLUE ships, both fight-
ing ships and transports, to a longer period in which BLACK
might deliver harassing attacks by submarineg and aircraft,
lessen the possibility of the element of surprise in the BLUE
atteck, and would present no commensureste sdventages to BLUE.
The BLACK forces are «concentrated in OAHU, and should this
course of sction be adopted the BLUE forces would still have

to move to OAHU and moke the landing and attack there in ore
der to aceomplish its mission.

_ The second course of action would give the enemy the least
time for preparation, subject the BLUE ships to enemy attack
for the shortest period of time, incresse the possibility

of surprise, ond have the advantage of being the most direct
method of atteck.

_ Whichever one of the sabove mentioned courses of action is
sdopted, it will be necessary to land the Marine Corps Expedi-
tionary Force, supported by fire from the BLUE ships, 2t some
selected section or sections of the coastline of OAHU, after
a preparatory bombardment of the BLACK fixed defenses by the
ships' gunfire of the BLUE Pleet, and after effecting such land-
ing to deploy the landing force and consolidate it in & posi- -
tion from which it ean attack the BLACK land forces in OAHU.

- During this landing of the BLUE forces it will be neces-
sary for the BLUE air force of the Merine Corps Expeditionary
Force to gain and maintein supremacy in the air, the BLUE nav-
8l air forces being employed at the same time in the protection
of the ships of the Fleet, and especially the transports which
can not be underway during the disembarkation of the troops.

To sccomplish this it will be necesscry for the Air Porces of
the BLUE Merine Corps Expeditionary Force to. have a shore base
of operations for their lend planes. TO0 secure such & bease in
OAHU before the Expedltlonary Force is lended ond deployed in
OAHU would be 1mp0331ble ‘and the elternative presented would

be for BLUE tog elze a 51te for such an a2ircraft base

in some other ' ' 2 ip within air striking
distance of 0OA
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COURSES OF ACTION OPEN TO BLUE (Continued):-

- The problem presented to the Commanding General of the
BLUE Marine Corps Expeditionary Force in order to enable him .
to reach a decision under his estimate of the situation is
the course of action to be followed on land in OAHU which will
insure the decisive defeat of the BLACK land forces, in other
words e plan of campeign for BLUE on land in OAHU.

Such & plan of cempaign requires a considerstion of the
terrain over which the operations would heve to be conducted
and consideration of the availability and practicability of
the possible landing places which give access to such terrain.

. Terrain of OAHU:- The 1slund of OAHU is a rough quadri-
lateral in shape, area gbout 600 square miles, the sides hzve
ing air-line lengths as follows:-

Bast 81de -------- -36 miles,

---.....'...-51 miles,

totel perimeter, air-line,
112 mlles. ‘ ‘ e paralleled by moun-
~tain rangesg the crests of which 11e rom 3 to 5 miles from the
coastline.  These mountein ranges are practically impasssable
for orgenized troops due to their rugged cherascter and to nat-
ural obstacles, steep sides rEV1nes end semi-tropical growths
of thorny underbrush

_ On the east side in the KOOLAULOA District, from KAHUKU
POINT to KUALOA POINT, 17 miles, the mountains come down close
to the coastline and the terrain is unsuitable for the deploy-
‘ment and meneuvering of large forces. In the KOOLAUPOKO Dis-
triect, from KUALOA POINT to MAKAPUU POINT, 19 miles, there is
a coast plein from 2 to 7 miles wide between the mountsins
and the cosstline, but the sea face of the mounteins is very
precipitous end the only precticable crossings are by two
roeds, both first cleass maccdem rosds,-one leading through
the pass known as the NUUANU PALI, thence directly southeast
through NUUANU VALLEY, 5 miles to HONOLULU,. the other skirting
the coastline northward around the northern end of the islend,
KAHUKU POINT, and along the north coest to WAINEA BAY end WAI-
ALUA BAY. From the latter place rosds leed southeast through
the Centrel Valley to PEARL HARBOR and HONOLULU.

In the KOOLAUPOKO District the coast plain affords oppor-
tunity for the deployment of a large force but the mountain
renge encloses it and mekes of it a veritcble cul-de-sac from
which it would be wellnigh impossible to advance into the Cen-
tral Valley, and such an cdvance would be necessary to defeat
the BLACK defensive force of QAHU.

On the south side, from XKOKO HEAD to DIAMOND HEAD, along
the shores of MAUNALUA BAY, the mountains epproach closge to 'the
coastline, and there is an excellent macedem road skirting the
shore into HONOLULU. 1In this section of coastline a large
force could not be lended znd deployed.

From DIAMOND HEAD to AHUA POINT, the HONOLULU District,
there is & narrow toast plain with numerous swamps &and lagoons.
Prom the coast plein the lsnd slopes graduslly back to the
KOOLAU mountein range and numerous velleys trend southwest
from the mounteins to the coagt. This section is covered by
the fire of the heavy guns of the coast defenses of BLACK.

About the middle of the south coast is the PEARL HARBOR
District, containing the large harbor of PEARL HARBOR where
the.naval zcti W e and facilities of BLACK are concentrcted.
The coast plaij ¢ c~mparat1vely low forming the southern
end of the gre | 8 West of PEARL HAR-

BOR to BADB“R' 3 'l‘",z..;.i; | st plein with room to
deploy a lerge force. . ﬁ ]




COURSES OF ACTION OPEN TO BLUE ( Contlnued)

This section of the southern coast is commanded by the
.heavy guns of the Coast Defense District of PEARL HARBOR.

- There are excellent roads leading from HONOLULU to the
Navy Yard on the eastern side of PEARL HARBOR, and south to
the batteries at the eastern side of the entrance to the har-
bor, and around the northern side of PEARL HARBOR to WAIPAHU,
from whence excellent roasds lead northwest through the Central
Valley and west through the southwestern coast plain to KAHE
POINT. :
A force lsnded between the entrsnce to PEARL HARBOR and
KAHE POINT would have ample area for deployment and good ter-
rain for an advance northward to PEARL HARBOR and the Central
Valley.

On the west side 2 POINT to KAENA POINT,
there is b WA A TANAE mountein renge and
the coastf B By cERL N ' be landed on this coast
and therej BRURIREFES ‘ yment of & large force,
but the WHANAE mountein range is rugged end impasseble for
organized troops, there are no roads crossing it into the Cen-
tral Valley, and a force landed and deployed here could not
- advance to meet the BLACK forces holding the Central Valley.
This coast plain would, therefore, form a cul-de-scc for a8 BLUE
force lended and deployed there.

On_the north side, from KAENA POINT to WAIMEA BAY, there
is o coazstline of 17 mlles., For the first 6 miles, from KAENA
POINT to KAWAIHAPAI, the mountains spprocch close to the shore
and there are no good lending places nor any room for deploy-
ment back of the coastline.

From KAWATHAPAI to WAIMEA B.Y, 11 miles, there is good
terrain back of the coestline for the deployment of a lerge
force and precticeble landing pleces for the BLUE forces.

From this section of the cocst it would be practicable for the
BLUE forces to cdvance in & southeasterly direction through

the Central Velley to the attack of the BLACK forces concene
treted in their centrsl position in the vicinity of Schofield
Barracks. From KAWAIHAPAI to KATAKA BAY, 5 miles, the moun-
teins command the cosstline et a2 distance of from 1 to 3 miles.

To the egstward of the section of coastline occupied by
-KATAKA BAY end WATALUA BAY, with = width of 3 miles, there are
four smell streams flowing in a generzl westerly direction
through deep ravines or gulches which form & serious obstacle
"to the movement of large bodies of organized troops in a north
and south direction or vice versa, but in the areas between
these gulches the BLUE forces could move in erganized forma-
tion from the coastline in an eacsterly direction toward the
ares surrounding Schofield Barracks, which it is estimated,
would be the area of concentratien: for BLACK'S main force or
reserve.

From KAENA POINT to KAWAIHAPAI 8 fair rosd skirts the
coastline and from the latter place an excellent road leads
via PUNIKI to WATALUA. From the KATAKA BAY - WATALUA BAY
section of the coastline excellent roads lead inland to the
Schofield Barracks -« WAHTAWA distriect, end thence to PEARL
HARBOR and HONOLULU.

For the first four miles inland to the southecstward from
the KATIAKA BAjw- WAIALUA BAY coastline the available width of
the terrain bt igpagsable gulches is about three miles,
and beyond t } f ;; PRl ey ocredually widens until it
reaches a wid TNy RN I Schofield Barracks -
WAHIAWA line, which‘ i g cross the Central Vale-
ley. DNorthwest of this divide®"® gl Valley slopes grad-
ually down to the coastline at KATAK Y - WATALUA BAY, and
southeast of the divide it slopes graduelly down -to the low
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COURSES OF ACTION OPEN TO BLUE {Continued):-

land surrounding PEARL HARBOR.

_ Reilroad Facilities:- The OAHU R.R. line runs from HON-
OLULU westward to PEARL HARBOR &t the head of SOUTHEAST LOCH,
then gkirts the shore of PEARL HARBOR to WAIPAHU JUNCTION,
from where a branch line runs north through the Central Val-
ley to WAHAIWA and Schofield Barracks. The main line runs
from WAIPAHU JUNCTION south along the shore of WEST LOCH to
within 2 miles of the southern seascoast, thence westward across
the coast plain to the western seacoast at BROWN CAMP, from -
where it closely follows: the west coast north to KAENA POINT,
and along the north coastline to XKAHUKA POINT, and then Tuns
along the east coast to its terminus &t KAHANA BAY.

: There are eight 12-inch ra11Way mortars mounted on cars
which can be ta 7 1 lines and which
can be set up @ the railwsy lines.
N There are s on the R.R.

- lines which cou ) il by raiding demolition parties
or by well directed fire from ships' guns, thus precluding the
further transportation of the R.,R. mortarsy The branch line
of R.R. from WAIPAHU JUNCTION to WAHALIWA and Schofield Bar-

. racks could not be recdily reached by rsiding perties or by
fire from ships’. gunse.

BIACK Positions in General:- It has been estimated (under
the heading of PROBABLE INTENTIONS, BLACK) that the general § .
plan of defense of BLACK will 1nclude the following provisions:e

(1) -To deny the close approach of BLUE ships by gunfire
from the coest defense betteries.

{(2) To attack BLUE ships, end especially BLUE transports,
with submarines and bombing aircraft.

(3) "o interdict a BLUE landing of troops on the south
coest of OAHU by sgunfire from the coast defense batteries as
long as possible.

(4) mTo hold a large main reserve of mobile troops at some
centrel ares until the BLUE lend attack is developed in force
‘at some point or points on the cosstline of OAHU, probably in
the area around Schofield Barracks and WAHAIWA.

- (b)) To estsblish observation posts coverlng all p0331ble
landing places for BLUE.

(6) To establish cordons of mobile troops to command all
probable landing pleces for BLUE with the object of delaying
the BLUE landing and deployment long enough to enable the
BLIACK mein -force to be disposed to best meet the main BLUE
land attack after it hes developed in force.

It has been estimated that BLACK will station a cordon of
: troops to contest a BLUE landing on the east doast at WAI-
ANALO BAY and KAILUA BAY and support such cordon by heavy
mobile tracigor-drswn guns ne&r the northern end of WAIMANALO -
BAY, and thofoR SN . ficient force at the
AR I <5 g4 0.ins; that BLACK will

PRy L “‘r: CO) fense batteries on the
south shore from DIAMON i HARBOR; that BLACK
‘will have & strong cordon of moblle troops in the area be-
tween WEST LOCH end the southern slopes of the WATANEA moun-
tains to meet & BLUE force landing &t the southwestern coast
section; that BIACK will have detachments of mobile troops to
meet p0331ble BLUE landing forces on the west cosst at NANA-
KULT, MAILI, WAIANAE, and MAKAHA, where there are excellent
beaches for BLUE lgndlngs and that BLACK will ‘have a strong
cordon supported by field artillery and mechine-guns to com=

, mand the possible landing places for BLUE at the KAIAKA BAY -
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COURSES OF ACTION OPEN TO BLUE (Continued):-
WAIALUA BAY section of the north coast of OAHU.

Assuming that BLACK will hold his main force as a reserve
in the central area in the vicinity of Schofield Barracks -
WAHAIWA; that he will interdict a landing of BLUE on the south
coast east of a point four miles west of the entrance to PEARL
HARBOR; that landings of BLUE forces on the east coast at
WAIMANALO BAY or KAILUA BAY, or on the west coast from NAN-
AKULT north to MAKAHA, would only result in placing them in
a position from which they could not advance against the BLACK
main force in the Central Valley; "the plan of campaign promis-
ing the maximum changes for BLUE success appears to be for
BLUE to force a land ' -
of the Central Valle
in strength to the Bl

ably superior
, and attack

the Schofield BarrackﬁynuWAHAIWA 11ne with ¢ BLACK main force
as the objective; and simultanecusly to force a landing with .
a smaller BLUE force on the west coast between KAHE POINT and
BARBER'S POINT, and advance with this force in the general di-
rection of WAIPAHU, with the object of threatening the naval ac-
tivities located at PEARL HARBOR and thus draw1ng-strength from
the BLACK main force in the central area.

‘Preceding the BLUE landing attacks the BUUE air forces
should make a reconnaissance of the BLACXK p031t10ns in OAHU.
To effect this it will be necessary for BLUE 40 seize an air
" base for land aircraft on another island of the HAWAIIAN Group
within strlklng distance of OAHU. The available places for
such an air base for BLUE are the eastern end of MOLOKAI, dis
tant by airiine 35 miles from HONOLULU, 40 miles from PEARL
HARBOR, 50 miles from Schofield Barracks, and 57 miles from
: WAIALUA BAY; and LANAI, approximately 20 ‘miles farther distant
from the BLACK positlons

‘The BLUE air forces belonglng to the Marine Corps Expedi-
tionary Force should be employed during the landing and attack
by the BLUE forces for observation of BLACK forces and posi-
tions, for overcoming the BLACK air forces operating against
the BLUE landing forces, and for bombing and machine gun at—
tacks upen the BLACK 1and forces, and for laying gas clouds.

As soon as possible after BLUE hae gained a foothold on.
~ OAHU and deployed sufficiently to cover an area between its
front lines and the coastline where the landing is affected,
a base for BLUE alrcraft should be established in OAHU in
rear of the BLUE line. : :

BLUE Landing Places:— The above outlined plan of cam-
paign for the BLUE landing forces would require the selection
of BLUE landing places on the north ceast in the general vicin-.
.1ty of KAIAKA BAY and WAIALUA BAY, for the main force.

After the first waves of BLUE troops have gained a foot-

hold on the shore and -driven back the BLACK cordon troops
from the close vicilijm the coastllne following elements
of the BLUE j1andinfl S8 3 Sy anded at available land-
ing places northev:r'ag E - e fof KAIAKA BAY,
in order to effect TICH M "HERck gorce as rapldly
as possible by utlllslng the N & n a wider front
of coastline.

This plan would also requlre the selection of a suitable
landing place for BLUE landing forces on the south coast to
the northwest of BARBER'S POINT. °
~30-
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COURSES OF ACTION OPEN TO BLUE (Continued):-

Climate:~« The climate is semi- tropical and equable dur-
- ing the month of Aprll the average temperature is 72.7° (F),
mean maximum 77.6°%, and mean minimum 67.7°; and the average
humidity is 68%. Togs are unknown and except for rain squalls
‘and occasional mist and haze, there is no thick weather.

Reinfall:- The average rainfall for the month of April
is 2.11 inches; the aversge amount of clouds for the month of
April (0 to 10) scale is 5.4. The average annual rainfall
is 28.6 inches. '"The reinfall varies greatly ow1ng to:local
conditions in the different islands and there is usually more
rain on the wiims ide of the islands.

‘Winds: - Pod 3 il throughout the ye
During the sujl gnber, they are almost
continuous and : P the north of the aver-
age directionx: . Durlng the Wl f, October to April,
the trades are llkely to be 1nterrupted by varisble winds, or
by "Konas", the local neme for strong southerly or southwest-
erly winds. These konas lest from & few hours to two or three
days and sre attended by roin squalls. During the konas all
anchorages on the lee side of the islands are unsafe snd land-
ings on the south end west sides of OAHU are impracticable.

Observations twiece per dsy, st 8 s.m. and 8 p.m., during
the month of April throughout & number of yeers give the fol-
lowing number of times the wind blows from the dlfferent di-
rections in April:-

Newee 2 E.~--=22 Secee 1 Wewww 1 Celm--- 1
NQE."ZQ . . S.E.v 2 S.w.- 1 _S.WQ“ 1
A .

- The average number of days with geles of 40 miles per
hour or over during the month of April has been ----- 0.1l days.

During the prevalence of the northeast trades landings on
- the east side of the islend of OAHU is difficult end dasnger-
ous and the sea continually bresks on the numerous reefs and
shoals that skirt the shore.

Tides:~ . The periodic tides in the Haweiien Islends are
usually smell, the eaverage rise and fall being from 1 to 2
feet. The hlgh water intervels vary from, 2 to S= 5/4 hours
and the tides occur from 1 to 1-1/2 hours earlier along the
northern coasts than they do along the southern coasts of the
islands.

Sun:- The Hawaiian Islands ere in the Plus 11 Time Zone.'
Honolulu is in Lat. 210 20' N., Long. 1570 50" W.

DATE SUN RISES SUN SETS
April 25,1985 ewsewe D:i306 M =memececees 6:22 P
" 26, " ecomwe- 5:35 a.My =mecewewwee 6:23 p.M.
wooan L. 5:3D @My weewccmcvuna 6:23 p.m.
" 28 M caceecs 5:34 8. wewrmcen—n= 6:23 p.m.
" 29 " eecwee D133 8.M, weccccewce- 6:23 p.me.
" 30 M cmecw=s 5:33 8.y wecwccvewcw- 6:24 p.m.

- May 1 et D:32 8.lle wwrreccc—ew 6:.:24 p.m.

: Moon:- The moon will be new.April 23, 1925, first quarter
May 1, 19256, :

DATE MOON RISES MOON SETS
Aprll 2D, 1925 coevcmn 71238 8.l wewcecccco= 8:37 p.m.
26 - 8 6 Bells wormrewcere= 9:29 pomc,
"o27 " ceewee 88 T 10:19 p.m.
. 28 " ecee=- ‘ERE I8 B 8 P.m.
" 29 " eeeee- 10KENFN2EA - ) ..M.

R 30 | R 115 . . BAY §
May 1 " ecoeew 12:8 p -3 3 " #.m.




COURSES OF AGTION OPEN TO BLUE ( Continued):-

Landing Places -~ Coast of OAHU:~ To determine the avail-
~able landing places on the coast of OAHU a consideration of
all of them is included, as follows:

: (a) East Coast, from MAXAPUU POINT +to KAHUKU POINT:- This
is the least practicable coast for a BLUE landing; as it is the
weather coast during the prevailing northeast trades and there
are no possible landing places where BLUE forces could land
on a wide front; and, after landing there, BLUE forces would
8till have to fo PR 8/ _}dlfflcult passage of. the KOOLAU
mountains befor 2 I : the BLACK main
land forces. TIEJ RN , £ T n the east coast -
are at WAIMANALO, BAT, "< TRGAIED NINSULA, KANEOHE
BAY, KAHANA BAY WEATS.BAY, oy wilA oints on the coast
be tween KAHANA BAY and’ KAHUKU POINT :

. WAIMANALO BAY:- The bay affords shelter in all weather
behind the barrier reef which parallels the coast. The prin-
cipal entrance is at the northern end of the bay, width about
750 yards, least depth 13 feet over the bar, but during strong
trades this entrance is closed by breakers. Landing of a
large force is not considered practicable here durlng north
~ east trades of usual strength.

KAILUA BAY:- The only possible landing place in this
~bay for ships' boats is on a partially protected sand beach
south of ULUPAU HEAD, but this landing is not practicable dur-
ing strong trades and the advance inland would have to be a-

. cross a very narrow neck of land.

MOKAPU PENINSULA:- There is a practicable landing place
on the north side on a good sand beach, but it is not possi-
ble except in smooth weather.

KANEOHE BAY:- The bay is separated from the open sea
by small islands and coral reefs having two entrance channels,
The southeastern entrance, 1-1/2 miles west of PYRAMID ROCK,
has a depth of 8 feet but it is difficult and requires 1ocal
knowledge. The northwestern entrance is 1/3 mile southeast -
of MOKOLII ISLAND and has a depth of 13 feet, but requires
local knowledge for entrance. In strong trades the sea breake
over both entrances. The northern and southern portlons of '
the bay are separated by a croes reef.

KAHANA BAY:~ There is an entrance about 350 yards wide
with sufficient depth for ships! boats to a good landlng
beach at the head of the bay. Ships! boats could land here
in any weather that would allow ships! boats to lie alongside
transports lying off the bay. The landing is commanded at short
range by heights on both sides and there is very little room
for deployment of troops after landing.

LAIE BAY:- There is an entrance for small craft 1 mile
north of LAIE POINT between two islets and a fair sand beach
along the shores of the bay, but there is little room for de-
ploying a force after landing and no roads except north and
. south along the coast.

Coast from KAHANA BAY to KAHUKU POINT:- The coast is
skirted by reefs but there are small breaks in the reef at
PUNALUU and HAUULA where small boats can pass inside the reef -
in smooth weather only. These landings would be practicable
for small forces only, and as the mountains command the coast,
there is no room fonpmgien oyment of troops.~

are large op-—

; ‘ ] CE, and PEARL
HARBOR and small breaks at other points ¢ " thls section of
the coast is commanded by the Goast DEFVNSE batteries and untll
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COURSES OF ACTION OPEN TO BLUE (Continued):=-

these batteries are reduced or silenced landing of a large
force on this coast is not considered practicable, except at:
- the western portion near BARBER'S POINT.

HANAUMA BAY:.- This is & small inlet with entrance practi-

~cable for small craft in fairly smooth weather and a beach at
the head of the bay about 300 yards wide where boats could

land, but the land back of the beach is abrupt and impracti-
cable for movements of any large force. ZEast of KOKO crater
there are two smell sand beaches where lending of small de-
tachments would be practlcable except in strong northeast

© trades.

MAUNALUA BAY:- This is an open bight between KOKO HEAD
and DIAMOND HEAD, free from obstructions snd sheltered from
the prevailing northeast ) A coral reef fringes the |
shore of the bay but thefd Rk A -f small breaks through
which ships' boats could w8 g e possible
entrances and beaches a ¥ e Ty 'y, Fort Ruger
and the mountains come do close T - luding de-
ployment of any con81dera%§§ii&age that could nded here,

WAIKIKI BEACH:- There are two breeks in the barrier reef
here but the approaches are commanded by the guns of Fort De
Russy and DIAMOND HEAD batteries. There is room for deploy-
ment of the force which could be landed here if these batter-
ies were reduced or silenced.

HONOLULU HARBOR:- The entrance is narrow but deep enough
for large ships; it is commcnded by the shore batteries.

KALIHI ENTRANCE:- This entrance is narrow and gbout 2
miles in length and is commanded by shore batteries. It is
not considered practicable for landing = BLUE force.

PEARL, HARBOR ENTRANCE:- The deep weter channel through
‘the reef is very narrow and about 1 mile in length, it is
dommended by shore batteries, and is considered lmpractlcable \
for a landing force while the defenses are intact.

PEARL HARBOR to BARBER'S POINT:- There are but few small
breaks in the barrier reef slong this coast; one small break
-1 mile west of the entrance to PEARL HARBOR is passsble for
small boats in good weather and snother small break at KUA-
LAKAT of the same negture. This section of coast is not con-
sidered practicable for landing any considerable BLUE force
in ordinary weather.

(c) West Coast:~ This coast is protected from the pre-
vailing northeest trades and there are many excellent beaches -
where landing in ships' boats would be practicable in ordina-
‘ry weether to0 be expected in April. A force landed on this
coast ot eny points between NANAKULI to KEPUHI POINT would find
ample terrain suitaeble for deployment in the coast plain, but
‘the WATANAE mounteins enclose this region and they would form
an impassable barrier for a large organized force.

BARBER'S POINT to KAHE POINT:- Lendings here are practi-
cable in ordinary weather in April and the terrsin to the
eastward is & low coast plain suitable for deployment of &
large force. A BLUE force landed here could deploy and advance
over good terrain esstward toward PEARL HARBOR and WAIPAHU,
with the object of threatening the naval activities st PEARL -
"HARBOR or to create & diversion from the maein BLACK force con-
centrated in the Schofield Barracks - WAHAIWA area. :

‘KAHE POINT to KAENA POINT:- For two miles north from KAHE
POINT the‘WAIANAE -mountains come down close to the sea. From
NANAKULI north to PUUO HULU “there is an excellent sand beach
the same neture on & mile front

-landing, and also a 1P
at MAILI. At WATIANE qi:g ny § e acre. excellent landings on
sandy beaches, and s EEERAEIY };f";' ' EALU. At MAKUA -

there is an excellent. dlng on a mile

front of coast line.



COURSES OF ACTION OPEN TO BLUE (Continued):=-

R (d) North Coast, from KAENA POINT to KAHUKU POINT:-  This

coast trends esst and west from KAENA POLNT to KAIAKA BAY,
thence northeast to KAHUKU POINT. It contains & number of
good landing places in ordinary northeast trades, with several
bays or inlets suitable for landing large forces from ships'
bogts. The section of this cosst from MOKULEIA to WAIMEA
BAY is at the northwestern end of the Central Valley which
extends across OAHU from PEARL HARBOR to the north coast.
Landing the main BLUE force in this locallty would best suit
the BLUE plan of g X

KAENA POINT |

is sklrted by
breaks off KAWAI-
ships' boats in

. HAPAT and MOKULE

good weather. Bilis
'wfi“kgh@nnel through the reef here is gbout
175 yards wide ond leads around behind the reef with an excel-
‘lent landing at the mouth of & smsll stream., It is about 1
mile south of WAIALUA BAY and, next after thet bay, is the
best landing place on the north shore. To the eastward of
this landing place the terraln is good for deployment of &
large force.

WATALUA BAY:~- The entrance to this bay is through a
break in the reef 700 yards wide, the 5-fathom curve. is about
800 yards end the 30-fathom curve sbout. 2400 yards off shore,
thus giving excellent anchorage in good weather and prevaile-
ing winds for transports and supply ships off the bay. The
- shores of the bay afford excellent lending places for ships?
boats entering the bay. The coast between WATALUA and KATAKA
BAYS is also good for landing ships' boats, and a strip of
coastline directly west of KATAKA BAY also effords a good land-
ing place. WAIALUA and KAIAKA BAY end the adjecent beaches
offer the best landing places for a large force on the whole
coast of OAHU (except in the harbors of HONOLULU and PEARL
HARBOR). There is ample terrsin for deploying a large force.

WATALUA BAY to WATMEA BAY:- This coastline is rocky with
an outlying reef but there are several pzsseges through the
reef affording psssages to practlcable landing places in or-
~dinary weather.

WATMEA BAY:- This is a small bay with a 150 ysrd chen-~
nel through the reef and a good beach for 1and1ng.

WAIMEA BAY to KAHURKU POINT:- This coast is bordered by
a8 broad reef or ledge, which is epparently rocky formation
and not coral, end there is no barrier reef enclosing deeper
water inside £s at other sections of the coast of OAHU. The
~mountains come down close to the coast, except from WAIALEE
to KAHUKU POINT, where there is a coast plain. There are
several places in this section of coastline where small boats
could pags through the reef and effect a landing, but no con-
sidersble force eould be landed in this manner., o

Conclu31ons as to Lending Places for BLUE: - '
The place 6f lending for the BLUV‘ﬂﬁrlne‘C*rps Exped1t10n~ '
ary Force which will insure to the utmost the plan of campaign
0f the Commending Genersl of that force for operations on shore
ageinst the BLACK land forces is, for the main BLUE landing
. force, the section of the north coast at the northern end of
the Central Velley of OAHU. The best and most practicable
~landing places in this ggetion of coest are in. the V1cln1ty
of KATAKA BAY end VATALE RS v
ing places for some elcfl S A , AIMEA ‘BAY and be-
tween WAIMEA BAY and WASME i )




COURSES OF ACTION OPEN TO BLUE (Continued):=-

The only availeble landing place for a secondary BLUE
force landed with the object of threatening the BLACK naval
activities at PEARL HARBOR and creating & diversion of some of
the BLACK force concentrated in the Schofield Barracks -
WAHAIWA area is on the southwestern coast between BARBER'S
POINT and KAHE, POINT; &nd if such o secondary attack by BLUE
is made, the landing of the force allotted to such attack
would have to be &t this place.

Length of Time Required to Lend BLUE Forces:- The length
of time required to land the BLUE mein landing force at s
selected landing place or ‘s‘,willvdepend upon the follow-.

ing consideretions:- , _—
| IQEé ed to ,
transport the force from shiP ‘.

(b) The length of time requlred to f!& ark the force
from the transports into thé& boets to fransport them to the
Selected landing places.

(¢) The number of available lending places cnd the total
frontage of beoch cfforded at these landing places.

- (d) The length of time required to disembark the forces
landed from the boats snd to deploy them on shore and advsmce
inland from the besches o sufficient distance to gain: the

‘depth in formetion necessary to conduct a well ordered advance
in attack ageinst the BLACK defense forces. .

(e) The nature and extent of the defense offered by the
BLACK forces at the selected landing places, and the strength
of the BLACK opposition to the sdvence of the BLUE forces in-
land to a sufficient distance to gein the necessary deployment
in depth of the BLUE forces to enable them to lsunch a sus-
teined attack in force against the main BLACK defense forces.

(a) The number and cTE g_ﬁ

&

It is estimeated thet the nature of the landing places  is
such that artillery end heavy material could not be satisfac-
torily lended st night, but that the first waves of infantry
with their suxiliary weapons could be lconded at night, and thet
it will require at lezst 18 hours to land the msin BLUE land-
ing force with its artillery and the heavy material necessary
to make & sustained atteck against the BLACK land forces.

On April 27, 1925, the approximete date of the landing,
the sun rises ¢t 5:3f sa.m. and-sets et 6:23 p.m. To accom- l
plish the landing of the BLUE force within the estimated per-
iod of time, the first wave should reacch the beach selected
for its landing at 4:00 a.m., &nd the landing of the force .
proceed as rapidly as practiceble from then on. The first op-
eration undertsken by the BLUE landing forces would be to drive
" back the BLACK cordon troops stationed besck of the beach to o
contest the landing. As rapidly &s the first weves of BLUE
troops can be reenforced by the successive waves, the advance
of the BLUE attack should proceed inlend from the lending
places t0 gain room for the necessary deployment in depth and
to enable artillery and heavy material to be landed. It is
estimated that the landing of £l1 clesses of BLUE troops could
proceed into the night of the day of the landing as the exper-
ience géined during the deylight concerning the noture of the
landing places would enable this to be done.

Date of BLUE Lending:- In sccordance with the conditions
of the problem presented to ghe BLUE forces, the BLUE transports
would be at 0500, April twe . g ut a point sbout 1700
miles from SAN FRuNCISCO &ng aabo ce them about 400
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COURSES OF ACTION OPEN TO BLUE (Continued)‘~

miles from OAHU. With a speed of 12 knots, sllowing time for re-
connaissance and for ldndlng the BLUE Force Air Service at the
western end of MQLOKAI, the transports could be off the north
-coast of OAHU in time to land the first waves of the BLUE land-
ing forces on the north cosst at the selected landing places at
4:00 a.m., April 27, 1925. ,

APPLICATION OF THE PRINCIPLDS OF WAR TO THE PROBLEM PRE-
SENTED: -

Before reaching a Decision upon the oourse of asction to
be pursued by BLUE for thifld the oblem presented
under the Mission it appcii fundamental
Principlés of War to the JEfd oblem.

(&) The Principle of : ctive in war
-should be the main enemwaaﬂaawwas only by the decisive de-
feat of that force can the Mission be gccomplished.

- (b} The Principle of the Offensive:- The primary objective
being the destruction of the enemy main force, the principle

of the offensive demands that the strategical and tactical
offensive be token at the outset and meintained until a de-
clslon is reached. _

(¢) The Principle of. Superiority:~ This principle demends
that superiority be Brought to bear agesinst the enemy upon
the field of battle, and is opposed to the detachment of ele-
ments of the force from the main atteck for secondary attacks
at & distoence from the main forece.

(d) The Principle of Economy of Forces:- This requires the
conservation of personnel and meterial in order that superiore
ity in flghtlng power may be available at the decisive place’
and time. It is also opposed to detachments for secondery at-
tacks et a distance from the main force. :

(e). The Principle of Fire and Movement:- This requires
thaet the troops be so msneuvered &s to bring the fire to bear
upon the enemy in such a monner &8 to overcome his fire and
accomplish his defeat. _ : , .

(f The Principle of Surprise:- This principle demends, in

'+« 80 far as 1t is possible of accomplishment, secrecy in prepar-:

ation for attack, concealment of real intentions, and certsin- .
ty end rapidity in fire snd movement from the tlme the attack

is actually begun. _

(g) The Principle of Security:~ This requires that every .
possible means be provided and used to protect the flenks.
and rear of an sdvancing force from enemy observetion, espion-
age, and attack, in order to secure lines of communication
and prevent surprise ottacks on the flenks and rear, thus
leaving the force free to continue its operations agzinst the
enemy ‘ .

(h) The Principle of Simplicity:- This principle demsands
that plens and their method of execution be the simplest and
most direct for the sccomplishment of an offensive campaign
with the enemy mein force &s the objective.

(i) The Principle of Cooperation:- Efficient cooperation
demands Thet there shcll be unity of command, thet all
elements of the sttacking force (both ashore and afloet in
this cese) cooperate with but one end in view, the decisive
defeet of the enemy main force (in this case the BILACK main
land. force)

/




Nt -3 702
. [lhuag
H .' B
) . o hin (EL]
| __ R ves
3L 8", PV .1 0 v
= a3 s 8 e
- & 5 e e
i~ ‘ EL
; | " . W Sy
279 k¥ L4 ' L0 PTL
i) 85 | -
174 0 T S o e s W ORI T 71 Y T R P —
& 720 et W 2z WS
vk, - 5 (T I
vor = e 35 ; 4 : s
-7 I8 ore o8 i g
. vtk } . 3 - : . o Hus V
Zan { g ¥ e - .
£ »s 8 ! i ¢ Fhy o’ : > 3 < i
ez . i 3 o e ey \I'F HALAWA'
. . % = L
2 ..:..i.m.. Sy s T, LT P
%" 90 Pl = il S ; . HF .. ’ %/
& | _-I...;Jn..w.\f i \ ;e 3 oMK KTK) g
37 . Ksumals o, (Masma Lon) e ; e ¥ '
5o 3 . 50 » n%aru—m. i . 2 ) Mennaba X 27 148
B wu poa Hill - 2 Amikeopels 1l N - . fmo o
% 3 d & -g4 Pobakuios Ly~ THNOTRIR A 538 S RAUNUONUA PK o~ Dhiela .L#r&w. ety - e i
1 a5 “ = 5 ol ; eaPuulon PR, - - . .
b i ; o ﬁ.&l?:c_ w5 Lwanav K i - T T
s M1 Kolekoleznasi  asmy™ Ay i . _- y
= : L « L& : : ; #0 nge EAnawoark ), g ¥
37 13 0 LS : _ i e i r. MrKnspaha™ ool - g g = Il Y,
? ) 0 i X == 3 . “ i g - T30 T, - W ﬂ
Sfe & a . - {7 2010 Muihaamui 2188 0 “reh
-
3 % - = « L
J El -3 ac ¥,
.34 55h
EE} - <6
£ 4 a7 47
[ s 5 =
< e " . T PEL < - g
P = . 3
- . -13 o 2 LI 67 o 323 2z 'J.cs. A%
i PP bedMians %9 = N .
= . s 2 vEa L Z aw”
! ey H : ¢
e - s s ..,-.BI. €0 «p : ._r" - '__.
; = KALOHI* CHANNEL
. LI 39 ¥~ =
¢ | o -t S{eSA 3
a7 4
\ ==
; | -
.
I b= el

m
"
m




~

vDECISION -

. Con31derat10n of the MISSION of the BLUE forces, the
~strength, disposition, and probable intentions of the BIACK
- forcés in OAHU; the strength, disposition, and courses of ac-
tion open %o the BLUE forces; and the application of the Prin-
‘ciples of War to the problem presented; leads to the follow1ng
Decision as to the Plan of Campalgn for BLUE.

Plan of Campaign:- To make the BLACK main force the ob-
jective end to accomplish the decisive defeat and destruction
of the BILACK land forces by employing the superior BLUE forces
in a direct and susteined atteck over the terrain best suited
to an aggressive offensive, attempting to gain from the element
a surprise by effecting the first landing durlng darkness, se=-
curing the flanks and rear of tbe advencing BLUE landing forces
by well directed shi A to the utmost the
cooperation of the g pport of the
BLUE lend operations

Mlnor Decisions: -,pBursuant .to the g&bove outlined Plan of
Campalgn, the fdll0W1n§“Miﬁ@TﬂBeoaﬁaansmgge reached: ~

(a) To launch the sdvence of the BLUE msin lending force
from the section of the North Coest of OAHU at the north-
western end of the Central Velley of OAHU.

(b) The obJectlve of this mein BLUE attack will be the
BLACK main force concentrated in the Schofield Burracks -,
WAHAIWA area. :

(e¢) "o occupy, previous to the landing attasck at OAHU, anh
Air Service Base for BLUE land planes near the western end of
MOLOKAT ¢nd from this base to employ the BLUE land planes in
supporting the lcndlng and advance of the BLUE main 1and1ng
force.

(d) . To mske, simultaneously with the BLUE main 1and attack,
an wttack by a BLUE secondary minor force from the vicinity
of BARBER'S POINT - KAHE POINT, with the BLACK naval activities
at PEARL HARBOR end the railrosd Junction at WAIPAHU as the
objectives, with & view to effectlng a diversion of some of
the BLACK main forces.

(e) The best landing places on the north coast of OAHU,
and on the whole coastline of QAHU, are conteined in the
gection of the coast from MOKULEIA to WAIMEA BAY, and the BLUE
main force will have to be lsnded there to enable the BLUE
mein force to c=a 2rry out the decided plen of compaign.

(f) The only practlcable lending place for the secondary
BLUE atteck (see paragrsph "d" sbove) is on the west coast be-
tween BAPBER'S POINT and KAHE POINT, eénd this secondary BLUE
force will hove to be landed there to carry out the decided
Plan of Cempaign.

(g) To secure by consultation with the BLUE Naval Commander-
in-Chief the cooperatidn of the BLUE nevel vessels in support
of the BLUE ls ndlng end advocnce ageinst the -BLACK main force.

, (h) To secure to the utmost the cooperztion of the BLUE
nevel end land forces in the attsck &s planned the Commanding
Generzl must be embarked in the Flagship of the Commander-in-
Chief of the BLUE nev:Y ships | wened to the support of the
BLUE lending force, snd must r il the land attack

[




DECISIONi(Continued):—,

has developed and advanced inland sufficiently to enable him
to establish his Headquarters on shore at ‘the proper distance
from the front llnes of the attacklng BLUE force.

(i) The BLUE land attack, once launched, must be aggres-
31ve1y prosecuted by action of fire and movement until a de-
- cision is reached, as a stabilization of BLUE in any position
‘on land in OAHU before such a decision is reached would re-
sult in a defeat for BLUE since BLUE reenforcements could not
be brought to OAHU from the homeland in time to be of any
assistance. :

APPROVAL OF COMMANDER-IN-CHIEF, BLUE FLEET:-

: Under date of January 5, 1925 the Commander-in-Chief,
BLUE FLEET, approved the forego imate of- the Sltuatlon
in the follow1ng letter:~- 1 :

File | B AL T
SECRET |
57  UNITED STATES FLEET- -wwhoé&%g K

BATTLE FLEET
U.S.S. CALIFORNIA, FLAGSHIP

San Pedro, California,
- Jan. 5, 19235.

From: = Commander-in-Chief, Battle Fleet.
“To: ‘Major-General Commandant, Marine Corps.

Subject: Joint Army and Navy Problem No. 3 -
Estlmate of Situation.

Reference (a) Major-General Commandant's SECRET FILE
#604 of 33 December 1924.

1. The plan of campaign and the landing places in
the Hawaiian Islands proposed in the Estimate forwarded
with reference (a) are approved.

$.5. ROBISON.

- wm et war mm e mw e e e e wmm  am  mew,  me am e mm e e wme  m ee  mw wme e e e e e
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I1I. STAFF ORGANIZATION.

The organization of the Force Steff of the Marine
Corps Expeditionary Force w111 be as follows: =~
Chief of Staff. |
Assistent Chief of Staff for Personnel, Chief of First
: or Personnel Division, F-1. ,
Assistant Chief of Staff for Intelligence,_Chief of
. + Second or Intelligence Division, F-2.
Assistant Chief of Steff for Operations, Chief of = _
- Third or Operations Division, F-3.
Agsistant Chief of Staff for Supply, Chief of Fourth
y Y i 4: :
The organization o

or Supply _
; 'lfﬁﬁ rine
Division will be the szhc™ . the PForce
C al divi-

Staff, except that the @bbreV1atlons fof
siong of the DlVlS.’LOIl Staﬁ‘ B i Al 120 %1, a.D,-dz D-3, and D-4.

SPECIFIC DUTIES OF STAFF DIVISIONS:- The following speclflc
duties of the Staff Divisions are given for the Force Staff
Divisions. For the Division Staff the duties will be the
same, but the abbreviestions for the several divisions -will
be D-1, D-2, D-3, and D-4.

F-1l, the Personnel Division, is charged with the duties
of tThe Force Steff which relete to the personnel of the
Force &s individusls, and is specifically cherged with the
preparation of plans and policies and the superV151on of
activities concerning:- ,

. (1) The procurement, clasulflcutlon, aSS1gnment, pro-
motion, transfer,_retirement, end discharge, in peace and
~war of all personnel of the Force.

(2) The necessary measures for the conservation of man-
power in the Force.

(3) Replacements of personnel in the Force; the priorities
and schedules for such replacements to be formulated by F-3,
Operations & Training.

(4) Preparstion of 21l orders snd regulations within
the Force &s especielly concern individuals of the Force
or apply to matters of routine within the Force not espec-
ially assigned to other Divisions of the Force Staff.

(5) Citetions and decorations to members of the Force.

(6) Religious, sthletic, &nd morsle work, including all

- enterteinments, within the Force; the assignment of time
for such activities to be arranged in consultation Wlth
F-3, Operctions & Training.

(7) Welfare orgenizstions operating within the Force
(such as the Americen Red Cross or Y.M.C.A.), with the ex-
ception of such agencies as may be entirely devoted to
hospital eand medicel relief work.

" (8) Courts snd Bosrds.

(9) Militery Postal Service.

(10) Payment of troops.

(11) Prisoners of war held or tsken by the Force durlng
operations, 1nclud1ng Provost Court prisoners snd enemy
allies &nd our own men helgeses prlsoners by the enemy. -

(12) Militery Governmenjiidiigmanyiec




' under

F-2, the Intelligence Division, is charged with those -
duties of the Force Staff which relates to the collection,
evacuation, collation, and dissemination of-all military
“information which may ‘be of value to the Commanding Gen-
eral of the Force and to the Organization Commanders of
‘the Force; and is also specifically charged with the pre-
paration of plans and policies and supervision of all ac-—
tivities within the force concerning:-

(1) Military- Surveys and maps, including their prepara-~
tion, reproduction, and distrlbutlon within the Force.

(2) The collectlon, classification, file, and custody
of all maps and photographs pertalnlng to the Force and
its operations.

(3) Relations with military and Naval attaches and
observers accompanied or visiting the Force during the

~maneuvers or active operations.

(4) The Intelligence personnel of all organizations

~forming a part of the Force. '

(5) Liaison with the intelligence agencies of the

~ Navy, Army, or other Depariments of the Government and
‘with the Naval and military Attaches of foreign Govern-
ments accompanying the Force during maneuvers or active
operations

(8) Codes and C 178 1 5 DY T
Force including thelgIEIPIN- ‘ _ ks and the
coding and decoding, rWd :  received
or sent in code or cypherafo_ o
~ (7) Translations to or !from forei e of let-
ters and papers received or sent by the Force, including
supervision of official interpreters émployed by the
Force.

(8) Publicity features in commection with the opera-
tions of the Force in training, maneuvers, or active
- geratlons, including relations with representatlves of
e Press, the preparation of articles for publication
releases and the collection and filing of printed ar-
ticles referrlng to the activities of the Force. -
/ (9) Censorship of the Press and of private corres-
pondence of members of the Force aurlng war or Warllke
actlvities. _

F-3, the Operations Division, is charged with the

dutles of the Force Staff which relate to the: organiza-
tion, training, and Operatlons of the Force in maneuvers
or active warfare; and is specifically charged with prep—
aration of plans and policies.

(1) Tables of Organization (in conformity with order
from higher authority) for all organizations and branches
of the Force.

(3) Assignment of unite to higher organizations of
the Force.

- (3) Tables of Equipment (in conjunction with F-4,
Supply) with reference to the distribution of items
of equipment to the units of the Force as may be re-
quired by the nature of operations contemplated or being
carried out.

(4) Training of the Force as a whole and of the unlts
thereof in conformity with the requirements of the mis-—
sion of the Ferce, including such educational and voca-
tional and spe01a11st trf;nlng as may be requisite there~




(5) Elaboration and explanation of Drill and Service
Regulations in their application to the special require-
ments of the different arms and branches of the Force.

- (8) Determination of the Principles in the assignment
of personnel and equipment, including reenforcements.
within the Force.

(7) Consultation with F—-4 as to types of arms and
equipment required by the organlzatlons of the Force.

(8) Troop movements in accordance with approved plans
and the decision of the Commanding General of the Force.

(9) Assignment of technical and labor troops (Not em—
ployed as combat units) upon the request of F—-4, after
consultation as may be necessary Wlth -4,

(10) Military Police.

. F~4, the Supply Division, is charged with those duties
which relates to the supply of the Force, in whole or in
plans and policies and of the supe agasion of the activi-
ties concerning:- ,if' ¥

(1) The dlstrlbutlon, storaggt T

(2) Transportation by land on;yater i
ports and ports of embarkation and tﬁe‘ﬁaeﬁssa,

-(3) Traffic control on lines of supply transportatlon,
‘the military police of roads and routes to be arranged for

- (4) Tables of Equlpment for all branches of the Force

(to be decided in consultation with F-3).
including the transvortation and other facilities employed
~therefor.
and labor troops as are not ‘employed as combat units (1n
consultation with F-3).
sultation with the accountable officers in charge thereof.

(8) The procurement by lease or otherwise of all real
tion of personnel, or for the storage, distribution and
issue of supplies, as may be required during exercises or

(2) The procurement by lease or otherwise, and the con-
struction, repair and maintenance of all bulldlngs or other
the personnel or for the storage and distribution of sup-
plies required by the Force.

part; and is specifically charged W1th the preparation of
plies required by the Force.

aries of such ports. TR

by F-3 to meet the traffic control plans formulated by F-4.

(5) Hospitalization and evacuation of men and animals,

(8) Distribution and movements of supply, technical,

(7) Property responsibility and accountability in con—
estate required for the training, housing, or hospitaliza-
active operations.
utilities required for the housing or hospitalization of

(10) The organization and movements of the Force Trains.

The Chief of Staff, acting directly under the Commanding
General of the Force, shall have general supervision of the

activities of the several Divisions of the Staff as above
enumerated.

.. The Blue Marine Corps Expeditionary Force (Constructive)
taking part in the eperations covered by this plan will con-
sist of the Ferce Troops and two Marine Divisions organized
as enumerated in Section II. of this Basic Plan under the
heading of "Analysis Blue Forces®.

The number of of which will actually be present.




to represent the total number which would be required by
the Constructive Force will not be sufficient to allow a
complete representation in 811 of the Staff organizations,
but the Force Staff will have as full a representation as
practicable, while the Division Staffs will have smaller
representations.

CONSTRUCTIVE FORCE STAFF ORGANIZATION:~

The Tollowing is the complete Staff. (Constructlve) of
the Blue Marine Corps Expeditionary Force of about 42,000
construetive strength.

Commanding General, Blue M.C.E.F.
2 Aides de Campes
Chief of Staff. X ’
Assistant Chief of Staff for Personnel, F-l.
-1 Assistant P-1l..
_ Assistant Chief of Staff for Intelligence, F-2..
2 Assistants F-2.
Assistant Chief of Staff for Operations, F-3.
- 3 Assistants P-3..
A331stant Chief of Staff for Supply,. F-4..
4 Assistants PFP-4. :
Force Artillery Officer..
' 1 Assistant.
Force Engineer Officer.
1 Assistant.
Force Signal Officer.
2 Assistants.
Force Air Service Offlcer.
1 Amsistent.
Force Gas Officer.
Force Surgeon.
1 Assistant.
Navy Lisison Officer, Naval Officer.
Force Air Service Liaison Officer.
Navy Air Service Lisison Officer, Naval Officer,
Navy Communications Service Liaison Officer, Navel Officer.
Nevy Supply Service Lisison Officer, Naval Officer.
Navy Transport Service Lisison Officer, Neval Officer.

The Assistant Chief of Staff for Personnel, F-1, would
have supervision over the following:-

Force Adjutent.-

Porce Inspector.

Force Judge Advocate.

Force Provost Marshal.-

Force Military Police Officer.

Force Paymester.

Force Chaplain. .

Force Morele and Athletic Officer.

Force Billeting Officer.

Force Sanitary Inspector, with such assistants &s -these
sctivities mey require..

The Assistent Chief of Staff for Supply, F-4, would
have supervision over the following:-

Force Quartermaster.

Force Depot Quartermaster.

"Force Transportation Officer.

Force Ordnsnce Officer. '

Force Commissery Offic

Force Train Commander.

Force Remount Officer.




Marine Division Staff:- The_following;is the complete

Staff (Constructive) of a Morine Division of about 16,500
constructive strength.

Commending General, Merine Division.

2 Aides de Caomp. '

Chief of Staff,

Assistant Chief of Steff for Personnel D 1.

1 Assistent D-1.

Assistant Chief of Staff for Intelligence, D-2.

1 Assistant D-2.

Assistant Chief of Steff for Operations, D-3.
' 2 Assistants D-3..
Assistant Chief of steff for Supply, D-4.

2 Assistants D-4.
Division Artillery Officer.
Division Engineer Officer.
Division Signal Officer, ﬁ

gssistant.

Divigion Air Service O0ffi

Division Gas Officer. J

Division Surgeon. 3

Navy Liaison Ufficer, Naval folc

4} \“ N

The Assistant Chief of Staff for Personnel D-1, and
the Assistent Chief of Steff for Supply, D- 4, ﬁ%ﬁ&ﬂ?heve
supervision over the Administrative Staff Department activ-
ities of the Division in accordance -with the system,above
prescribed in the case of the Force Staff, '

ACTUAL STAFF ORGANIZATION:-

The gctual Steff organization of the Blue Marine Corps
Expeditionary Force which will take pert in the contemplated
operations, representing the full Constructive Staff orgasni-
zetion, will be a&s follows:- -

'Commandlng Genersl, Blue M.C.E.F.

2 Aides de Camp. .

Chief of Staff.

Assistant Chief of Staff for Personnel and Intelllgence,
P-1 end P-2 - duties combined under one officer.

Assistant Chief of Staff for Operations, F-3.

Assistont Chief of Staff for Supply, F-4.

Porce Artillery Officer.

Force Engineer Officer.

Porce Signsl Officere

Force Air Service Officer.

Force Gas Officer.

Force Surgeon.

Navy Lisison Offleer (To be designeted by C-in-C, Fleet).

Marine DlVlSlon Steff:- The esctual Staff organization
for esch of the two lierine Divisions of the Blue Marine Corps
Expeditionary Force, representing the full Constructive Divi-
sion Staff orgenizetion, will be s follows:

RS s cn.




Commanding General, Marlne DlVlSlon.
1 Aide de Camp.:
Chief of Staff, ,
Assistant Chief of Staff for Personnel and Operations,
D-1 and D~3 -~ duties combined under one officer..
Assistant Chief of Staff for Intelligence and Supply,
D-2 and D-4 -~ duties combined under one officer.

Division Artillery Officer - duty to be performed by

’ Commander of Artillery Brigade in Division.

Division Signal Officer - duty to be performed by
Commander of Signal Company in Division Special
Troops.

Division Air Serv1ce Officer — duty to be performed by
Commander of Di ion Air Service.

Division Surgeon - / -;erformed by Medical
Officer who wi G 8
Medical Regime

Brigade Staff:~ The Ewlgade Comrm gl igade Staff
(Constructive) of each of the four- Infan T des and
three Artillery Brigades in the Force will 'be represented
as shown in the tables to be found in Section IV. of this

‘ BaSiC Plan.

BB



IV, ACTUAL MARINE FORCE AND REPRESENTATION OF

CONSTRUCTIVE FORCE.

. The Blue #arine Corps Expeditionary Force consists of
a constructive force of sbout 42,000 represented by an ac-
tual Marine force »f 127 officers snd 1500 enlisted men,
120 Marine officers end 7 Medical officers of the Navy, and
1450 enlisted Marines and 40 enlisted men of the Navy Medi-
cal Corpse.
This Constructive Force is constituted as follows:-

Force Hecdquarterg---=---=-=---<--- 40 officers, 90 men.
Specinl TIOOPS.=-=emm=mamenm—- ———— 45 " 1267 "
1 Headquerters Company--=—=-=-=- 6 " 100 ™
1 Signal Battelione=—mmeccmeeaa- - 12 " 350 ™
1 Service Battalion, Q.Mi~===-= - 10 L 437 "¢

~ 1 Ordnance Company, Ammucl 10--
1 Ord. Co.,Hezvy }
1 Gas Battalion---

Totel-womeeemm A h 1267 "
Force Artlllexy Brigadey sn---f--;-ggqmﬁhﬁw 6338
-1 Headquerters & Hq. o.-- ...... " 75w
1 Ammunition Tra1n--—----~--~-—;.35. o 1000 T
1 Observation (Flash) Batle--=--- 17 " 204 "
2 Regiments 155 mm. Howtz
: 48 gUNS~~w~mmmccc——— -148 " : 3322 "
1 Regt. 155 mm. Guns, 24 gunsg--- 70 " 1737 ¢
1 Regt. Antisircraft Artillery---- 63 - 1450 "
1 Regiment»Pioneers --------------- 28 " 806 "
Porce Air Service =~-—=-- cemmmem===135 " 1000 7
Porce Medical Service--—--====--=-- 50 " ' 600 ™
Force Traln---‘ -------------------- i5 " 500 '"
Attached Medicsl Personnel
“and Chaplaing -~=-ew=vw--= 60 "o 300 "
2 Morine DiViSionS--ce--=-—moeee- 1660 " 31326 "

GRAND TOTAL IN FORCE=-v<vwewe=~ -2384 " 43677 "

An enumeration of the elements composing this Force
will be found in Section II. of this Basic Plan under the
heading of "Analysis of Blue Forces".

The full Constructive Force will be represented by
‘groups of the actusl Merine Force present cnd these groups
will carry distinetive flags to show whot organizetion
they represent.

One battalion of the 4th Regiment of Marines will be
kept intact and the other two battalions of this regiment
will B e represented by groups. -

The following tsbles show the
of the Constructive Force by the psg

representation
e lly present.
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M. C. E. F. Represented by:
1 ORGANIZATION Bl , ol B E %
' wn Omé w ES © : 2] E
7 derle 1HIERE| D E B
a a3y | 8= g:,' 18 =
E (=1 Eqﬁ ) %, + I & O S
/ Bl 8 |BRE2 |2EE 2B I
3 Force HdAQrs. 40 Q0IIL11]l 1 3 5k 2113 92 |F
3| Force Hars. Co. 8 100 1m 1
4] Signal Batt. 13 350 1 1 2 41y
b| Service Batt. 10| 437 . 418
6| Ord. Co. Amm'n 100 (3)0
7l Ord. Co., H. M. 3 100 (2)0
8| Gas Battalion 8 180 1 1 41C
9l Art. Brig. Hddq. 13| 75 1 1 2 31 |A
10| Art. Tn. (Amm.) 33 1000 (3L
11} Obs.(Flash) Bn. 17 304 , 4 |E
13! 3 Regt!s. 155!'s 218 5058 3 31 -541[p
13] A. A, Artillery 83| 1450] 1 1] 18 [H
14] Regt. Pioneers 38 306 1 1 18 |G
15| Air Service 135] 1000 2 8 K
(Attached) o) ' -
16| Med.Ser.& Chaps. lc| 5| 184+
17| Train {2)IL
18 - b 3 |31] 253,
19| Division Hdqrs. Bk 87l 11 2] 111 6] 55
30! Div. Hdgqrs. Co. 11 R | s R | - %
21| Signal Company 8] 150 1 1] (1)v
22| Light Tank Co. 6] 145 (23T
23| Ord. Co. Mtnce. 7]__105 (10 ]
24| Service Company 2] 100 (1
2b] Art. Brigade 169] 32371 1] 2 3 31
36| 2 Regtl's. 75's i ‘ 2 2] 36
27| Pioneer Batt. 15| 410 4
281 Air Service . 38| 190 1 1 (2)I
291 M. G. Battalion -8l 215 (1) (1) 4
30| Medical Regt., 50 700 1le 1 of
31| Med. Pers.(Att.) 3 12 3
32| Train 15] 465 - (2)[L
33 . 1 8} 511 14 135
34| For 2 Divisions 21 12112{101 3 (38) 270
-5



M§ C.E.F. Represented by:

2| ORGANIZATION

AL, OFFT'S

1st LIEUTS.
| 2nd LIEUTS.

WARRANT OFF‘S.

LIEUT-COLS.

ENLISTED MEN

| OFFICERS
MEN
G
S COTONELS
1| capraTNs

35 Brigade Hdars,

«
het

|| aoms

Medical Peérsonnel

[
=)

[e0]
0
-
o
L~
=
-
-

B0 STENAL FLAT

| 36] M. G. Battalion

371

Cﬂ
Q) >

38 Fbr‘4 Brigades.

144

35]. Remt'l. HGOTS. ~Tia] 100 1

%!
>

AN
IS
RN
i
)
0
hoead |

=

40| Service Company 6] 140

41 Wed. Per. (Att.) | 9| & L -

H+UJH

43 T Ll L

- H’Nl—’
wimeam

‘23] For 8 Regimerts . ~ . hpL (32

44| PBattalion . 26| 6

152

45| For 3 Battallons

16

Z6] 1st Bn. 4th Regt, | 26] 665] | " Ttelbab] 8 TOWKI6)| 666

—

48] WAVY T 3 30 1

Z71 TOTALS 1 31513 | 30 39] 26 10| 4(129)[1500
7

49] MARINE _ S I I 3 (5113 | 237 36| 26 10| 0 122)1460

la: Commander or Lleutenant~00mmander (#.6.) U.B

b. 3 Lieutenants, Medical Corps; 1 Lieutenant (D a. ) U.S.N.

¢. 1 Pharmacist, Medical Corps, U.S.N.

d. 2 Phar. Mates for each_Medical Regiment,

"1 Phar. Mates for each Hospital,

1 " L " Artillery Brigade,

3 " v n . Regiment of 155's,

1 " " n . A. A. Regiment,

1 " " " ". Pioneer Regiment,

Totals: 18 Enlisted.” '

Lieutenant-Commander (M ¢.) U.S.N., for each Medical Regi

2 Phar. Mates, U,8.N., for each Medlcal Regiment.

1 Phar. Mate, U.S,N;, "for each Artillery Brigade..

1 Phar. Mate, U.8.N., for each Regiment of 75's.

1 Phar. Mate, U.S.N., for each Brigade.

1 Phar, Mate, U.8.N., for each Regiment.

To represent Machine Gun Battalion, if needed.

1 Quartermaster apd 1 Paymaster. ”

2 A. D.C.,

1 Captain, Assistant to Force Artillery Officer..

3 Offlcers of detachment from San Diego to be detalldd as
Quartermaster and Paymaster. ;

|m. Commanding Officer, Force Headquarters Company i

o él Warrant Off om Quantico.

1 Warrant OFf est Coast

a -a

st e e

ment.
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V. OPERATIONS CONTEMPIATED.

P —
—

The operations of the Blué Marine Corps Expeditionary
Porce in Problem No. 3, Joint Army and Navy Exercises, 1925,
are covered in the statement of the Problem and the estimate
of the situation, Sections I. and II. of this Basic Plan, as
to the genersl requlrements.'

An sctuasl Marine force of 227 officers (including 7 Med-
ical officers of the Nevy) and 1500 enlisted men (including
40 enlisted men .of the Navy Medical Corps) will be employed
during the operations incident to the solution of the prob-
lem to represent a Constructive Blue Marine Corps Expedition-

~ary Force of about 42,000, divided emong the various arms and
services as stated in the Anslysis of the Blue Land Forces.

Approximately 90 of the actual officers will come from
the East Coast and 30 from the West Coast; while approximately
800 enlisted men will come from the East Coest (Quantico) and
700 from the West Coast (San Diego).

The officers and enlisted men from the E=st Coast will
be embarked in the U.S.S. HENDERSON, which is expected to sail
from Quentico, Va., on March 7, 1925, in eccordance with the
following tentatlve schedule.

, SAILING SCHEDULE - U,S.S5. HENDERSON.

13 March 1925
14 March

, Sail from Quantico, Va.
Arrive Hampton Roads, Va
Sail from Hempton Rosads,
Arrive Canal Zone.

Sail from Cansal Zone

A,

W}d

Arrive San Diego, Calif. s 2 "
S2il from San Diego, Calif. B 6 Forapril v
Arrive San Frsncisco, Calif. 12 April
Sail from San Francisco, Calif. 15 April v
Sail from Honolulu T.H. 30 April v
Arrive San Diego, Calif , 8 May "
Sail from San Diego, Calif. - 8 May "
Arrive Canal Zone 18 May "
Sail from Canal Zone ‘ 19 May "
Arrive Quantico; Va. E 27 Moy "

It is intended that the HENDERSON will report to the
Commender-in-Chief, U.S. Fleet for special temporary duty in
connection with the maneuvers on her arrivel at San Diego about
2 April. Her movements from that time until the completion of
the meneuvers will, of course, be subject to the orders of the
Commender-in-Chief. The date of departure from Honolulu after
the completion of maneuvers is contingent upon the date of com-
pletion. It is desired that the HENDERSON remain &t Honolulu
long enough to grant liberty to the men composing the Marine
Expedition. : ,

ASSIGNMENT OF MARINE PERSONNEL TO SHIPS:

The U.S.S. HENDERSON will sccommodate comfortably 84 offi~
cers and 1300 enlisted men, and before she sails from San Diego,
Calif., for San Prencisco, Calif,.,, additional personnel will be
embarked from there to fill her to capacity.

The Commanding General, Blue Marine Corps Expedltlonary
Force and such of his Staff as can be accommodated will be- em-
barked 2t San Francisco, Celif., on the U.S.S. CALIFORNIA, Flag-
ship of the Commender-in-Chief, Battle Fleet, who will be Com-
mander-in-Chief of the BLU} eet &urlng the contemplated oper-
ations. In addition to thEEg g
listed Marine personnel s
‘General will also be embaT¥4d




Ags stated in the Statement. of the General Situation,
Section I. hereof, "fourteen large naval suxiliaries and
tenders will represent transports™ to carry the Constructive
Marine Corps Expeditionary Force, and the personnel repres-
enting this Constructive Force Wlll be apportioned to these
shipss The U.S.5. HENDERSON will be one of the fourteen
transports and she will carry spproximately 84 offlcers and
1300 enlisted men of the actual Marine Force.

The officers and enlisted men of the actual Marine
Force which cannot be accommodated in the U.S.S. HENDERSON
and U.5.5S. CALIFORNIA will be distributed to the other thir-
teen (13) naval vessels used to represent transports. a

The essignment of these officers and enlisted men to
"the vessels representing transports will be arranged by the ﬁ
Commend ing General, Blue Marine Corps Expeditionary Force,
after consultation with the Commender-in-Chief, Battle Fleet
end the Commander of the Fleet Base Force, &nd the details
thereof will be included in the F-3 Annex to this Basic Plan.

According to the Statement of the General Situation,
Section I. hereof, the fourteen (14) large suxilieries and
tenders representlng transports for the Blue Mzrine Corps

Expeditionary Force; that is, they represent & Constructive d§ :

fleet of transports sufficient to carry the entire Force and
811 of its necessary material. The Operations Annex to the
Basic Plan should contain g deteiled statement of the number
of troop transports and freighters thet would be required to
"carry the entire persommel end meterial of the Force and
should indicate the method for the representation of this
Constructive Transport Fleet by the fourteen {1l4) auxiliaries
.and tenders employed for this purpose. Care should be taken
in the constructive distribution of the Force (personnel and
meterial) to the Constructive ships so thet in case of the
sinking or loss of &ny one shlp the operations of the Force
would not be crippled.

Ships® Boats for Landing the Force:- In the Statement

of the Generel Situation, Section I. hereof, it is provided
that the boats of each tr nsport (Constructive) will carry

on one trip certain organizations of personnel and certain
%uns end meterial. As any Force of the strength contemplated

total of ebout 42,000) would be provided in time of war with
the best classes of bosats to successfully conduct & landing
of the personnel and meterial of the Force ageinst determined
opposition, it mey be essumed thet the Constructive Transports
are provided with such boats; beetle boats or other classes of
landing bosts thet could reasonebly be carried by transports
of the size contemplated. The Operations Annex to the Basic
Plan should contein the detsils for the provision and use of
such classes of boats.

Constructlve Beeching of Small Trensports:- In the land-
ing of = iarge Force against determined opposition on a hostile
coast it is probeble that certain smell transports capable of
being beached at suitable points on the hostile cosst would
accompany the expedition., Provisions for such Constructive
Transports suiteble for this service should be made in detsil
-in the Operations Annex, together with the details of the plan
for effecting the beaching of such transperts and the disem-
barketion of the troops gnd guns snd materisl therefrom.

DEGLASSIFIED




PFPlags for D651gnat10n of Organlzatlons of Landing Forces:-
In the representation of the Constructive Blue Landing Force
by the Marine personnel actually present certain signsl flags
will be used. Some of these flags are enumerated in the State-
ment of the General Situation; and the additional flags neces-
sary to represent 211 of the important orgenizations of the
‘Landing Force are given in the tables in Section IV. of this
Besic Plan.

. The Operctions Annex to the Basic Plan should contein
such descriptions and explanations of this system of flag rep-~
resentation of the organizations of the Landing Force as will
enable all concerned {(officers of the Lending Forces and Um-
pires) to have a complete understending of the system of rep-
resentstion.

Communications Service:- It will be necessary to sctually
provide a communicetions service to connect the various com-
mand posts end elements of the Landing Forces during the QP
ations, and also to provide means for communication between
the Commanding Generol of the PForce and the principal orgam.g

tions thereof (Divisions and any separate Brigades or other
elements). '

Owing to the limited number of personnel provided in th
actual Marine Force employed for the representetion of the C
structive Force, this communicetions system should be as simp
8s possible and should require & minimum of personnel and sig
nal material consistent with the efflclent conduct of the ac-
tual operations.

The Operstions Anmnex should COHtuln complete details of
this communications service and plens for 1ts landing and em-
ployment.

ﬂ!ﬂl

Loading SGhedules of Transports«- Schedules showing the
Distribution of the personnel and material of the actual Force
of Marines tsking part in the operations should be included in
the appropriste annexes to the Bssic Plan; end also, complete
load ing schedules should be provided shOW1ng the dlstrlbutlon
of the Constructive Force represented by the uctual Force.

REQUIREMENTS - SPECIAL SITUATION - BLUE:

In the Statement of the Specisl Si Tuation - BLUE - three
general requirements are given end these must be met in the
preparations of the Commanding Generel and Staff of the BLUE
Merine Corps Expeditionary Force, and of the Commsnding Gen-
eral and Staffs of the two (2) Marlne Divisions of the Force.

Requlrement One:~ This is the Estimate of the Situation
of the Commander-in-Chief, BLUE FLEET, and his orders for the
necessary operations required in the solution of the problem
presented.

_ The Commender-in-Chief, BLUE PLEET, has decided that this
requirement includes the selectlon of the actual landing places
for the Force, to be made by him after the Commanding General,
- BLUE Marine Corps Expeditionary Force, has submitted his Esti-
mate of the Situation end arguments for the selection of such
landing plsces as would meet his plan of campaign. The order
of landing is not included in this requirement, as it will be
decided by the Commending General, BLUE Marine Cerps Expedi-

- tionary Force, in his selutien of the problem under Require-

ment Two.
El ‘E!iiiiing

“NOTE:~ The Estimate of 1



General, BLUE M.C.E.F., has been submitted to the Commander-
in-Chief, BLUE FLEET, and is included in this Basic Plan, Sect-
ion II.

Requirement Two:~ This requirement includes the Estimate
of thé Situation, plans for zttack by Landing Force, and or-
ders issued by the Commanding General, BLUE Marine Corps Expedl-
tionary Force.

The Estimate of the Situation demanded by this requireé-
ment has been made end submitted to the Commander-in-Chief,

- BLUE FLEET, and is contained in this Basic Plen, Section II,

The plans 'for the attack by the Landing Force and the
orders issued by the Commanding General BLUE M.C.E.F., will
include the orders for the embarkation of the Constructive
Force with the distribution of the actual force in representa-

- tion of the Constructive Porce (both for personnel and material),
the orders to determine the order in which the troops snd ma-
tericl are to be landed for the operstions as planned (Order

of Landing), and the disposition of the wvarious elements of
the Lending Force in the lines of atteck (Order of Battle):

and the first operations order (for the landing and deployment
of the Lending Force).. It should be noted that this first :
operations order may heve to be revised on account of the dis-
positions and operstions of the enemy..

In order to meet the demends of Requirement Two, the
Operstions Amnex to the Basic Plan should contain the addition-
'al plans and orders above referred to, =nd the several plans
and orders should be communicated to the Commender-in-Chief,
BATTLE FLEET, as soon &s practicable as they may have a bear-
ing upon the plans end orders which he will publish to the
forces under hlS commaend..

Requlrement Three:- This requirement includes the esti-
metes, plans and orders of such submordinste commenders &s may
be designated by the Commander~in-Chief, BLUE FLEET, and by
the Commending General, BLUE Marine Corps Expeditionary Force.
For the BLUE Merine Corps Expeditionary Force this requirement
will include the estimotes, plans end orders of the Commanding
Generals of cach of the two Marine Divisionse.

Such Estimates of the Situation, plens end orders as may
be found necessary will be drawn up by each of the Commanding
Generals of Divisions and submitted by them to the Commending
General of the BLUE Morine Corps Expeditionary Force, end in
this work they will be assisted by the officers of the Division
Staffs.

Operations Orders end Field Orders:- The Operations Annex
to the Basic Plan will include the description of the system
of operations end field orders to be employed within the BLUE
Marine Corps Expeditionary Force during the preperation for
the Joint Exercises and in the execution of the opergtions in-
cident thereto.

- 60 -
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VI. SUPPLY, EVACUATION, AND HOSPITALISATION.

(Pertains to F-4, Supply).

The coordination, supervision and control of supply,
transnortatlon and evacuatlon within the theatre of oper-
ations of the Mllltary Force, to meet the field requirements
of such a Force in the accomplishment of its mission, are
functions of F-4, the Supply Division of the Force Staff

A1l matters effecting the hospltallsation of the per-
sonnel and animals also ccme under the supervision of F-4.

F-4 is the medium through which the order of the Com-
manding General concerning the general and specific supply
needs of the Force in the Field are communicated to the
several supply services and agen01es.

These needs include the provision of all supplies at
the points of distribution to the units of the field Forces,
the movements by all means of transportation of all supplles
within the theatre of operations, and their distribution to
the units of the Forces. They also include the movements
of troops within the theatre of operations by rail, mechan-
ical transport, and water transport; and the evacuation from
the front of all personnel animals and supplies.

The general supervision of all traffic lines and routes
within the theatre of operations is a function of F-4.

SUPPLY:. )

Supplies for a military Force in the field may be divided
into four general classes; viz:i—

Class I.- (Automatic), Fuel, forage, and food, the three
Fi's; all articles which can be handlea on a basis of daily

automatic supply depending upon the strength in men and qu’.l

animals of the Force to be supplied.

Class II.~ (Personnel). Authorized articles of equipment,
which though consumed at an approximately uniform rate, are
for the personal use of the individual and.necessitates spec—
ial arrangements to meet individual requirements; such as
shoes, clothing, gas masks, helmets, blankets.

Class III.- Prov1slonalkA 1owance) Authorized articles
of equipment allowance of which are established by Tables of
Organization and Equipment or by schedules of allowances es-
tablished in published orders; such as arms, engineer, ordnance,
quartermaster, medical, and signal equipment, including motor
-and animal drawn vehicles. .

Class IV.- (Munitions and materials). Ammunition, construc-
tion material of all classes, and all articles the consumption
of which varies sharply with operations, season or terrain;
such as road and bridge material, barbed wire, lumber, road
and railway construction materlal and water supply eqplpment
material. In this class are also included articles of an ex-
ceptional nature required for specific purposes arising under
extraordinary circumstances during eperations.

This classification of supplies for Forces in the field
furnishes a convenient basis of procurement and distribution,
and while it may be unnecessary to employ it during exercises
of the nature contemplated in the present Basic Plan, it
would be necessary in actual operations which the Marine Qerps
Expeditionary Force might be called upen %o undertake under
the mission assigned, and for thijNrg son it should be uséd
as far as practicable during all : B accustom the
supoly service to iis use.

—61'— -~y
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The whole system of supply should be planned as to
provide the supplies that the Force will require at the
time and place required and in sufficient quantities to
meet actual needs. The accummulation of supplies beyond
actual or foreseen needs should be avoided as it places &
burden upon the field Forces to care for the surplus, and
in case of large accumuletions tends to produce & condition
of stabilization which should always be av01ded in time of war
of movement required by our doctrlne.

RANSPORTATION OF SUPPLIES:~ '

The transportztion of all classes of supplies for the
" Marine Corps Expeditionary Force in sn overseas expedition
from the concentration ports in the United States to the dis-
tant theatre of operstions overseas will be by naval vessels;
including the transports cerrying the personnel, up to their
cergo cerrying cepocity, and by frelghters of the Fleet Train
for the additional supplies required in the operations of the
Force.

After the disembarketion of the Marine Corps Expeditionary
Force in the thestre of operstions the land transportetion of
the supplies pertaining to the Force will be by motor trucks,
tractor drawn trsilers, animel-drawn transportation, pack
animels, and by the Cole carts supplied to certain organize-
tions of the Force.

It should be noted that it will not be practlcable or
even possible for the Marine Corps Expeditionary Force, operf
ting as a part of the Fleet, to carry with it the quantlty o

motor trensport of verious clusses prescribed for a force ok&

like size from the Army. The quantities of all.classes of
transportation for the Force must therefore be reduced to t
minimum which will meet the requirements of operations Wth
may be required of the Force, acting es & part of the Fleet
under its mission, ond considering thst the area over which
operations will extend will naturslly be much more restrmteﬁ
than would be the case in an Army campeign which would requi
long distance land transportstion in enemy territory eccup1e4===:'
‘the advancing Army forces.
ORGANIZATION OF THE TRAIN:=-

Tn the F-4 Annex to this Basic Plan the detulls of the
organizetion of the Force end Division Trains must be worked
eut fer the Constructive Force and included in the Annex; and
in addition the actuzl provisions to be made for the aetual '
Marine Force taking part in the operations incident to the
Problem must be determined and stated in deteil. :
' - Provision should be made for the supplies of a8ll classes
which must be landed with the troops in their initial opera-
tiens; for the supplies of all classes which will have to be
landed to supply the forces ss the operctions against the
enemy preoceed; and finally for the replacements of supplies of
&1l classes which will be required by the Force during its oc-
cupation ef the territory captured from the enemy during the
contemplated operations and held ss a base for the future oper-
atiens ef the FLEET, &s indicated in the Statement of the Situa-
tien, Sectien I. hereof -

For the actucl Marine Force which will be present te rep-
resent the Constructive Force, the minimum of transpertation
consistent with the prebab a.eratlons should be provided.




Considering the problem of lsrding on the beach without
wharves or docks, it is considered thet the actual problem of
supply transportation for the actusl force could best be met
by light tractors end trailers and Cole carts.

EVACUATION: -
' The problem of evacuatlon presents the problem of supply
in reverse.

Evacuation is divided into two general classes, personnel
and material, treating eanimels as meteriel.

_ Personnel to be evecuated from the front includes wounded,
sick, Gisabled, and prisoners.

‘ Metericl to be evacusted from tne front includes articles
of equipment or portions thereof which ere of no further use &t
the front; szlvaged metericl which while of no use at the front
in its present shape mey be repaired and made serviceable at the
bases in the rear, surplus articles in Class I which would be
an unnecessary burden at the front, end 51cL or dissbled animals
which are of no use =t the front.

The -General route of evacuztion is by motor truck trans- .
portation to esteblish refilling points znd thence by rail or sea
to the bases in the rear. As the personnel and material
evacuated from the front is elways less than the supplies
cerried to the front, the motor treonsportation employed +
supplies from refilling points to the front will always b
to carry the evecustions of personnel and meteriel to the

The details of evecuztion of personnel and material w
included in the F-4 Supply, Annex to this Basic Plian. '

RECLAMATION: -

During all operatlcns ineluding exercises, &ll srticlegassy
portions of erticles which cen by repairs be made fit for faFLe
service or use should bec reclszimed snd sslvaged.

The collection of such materisl end its evacuation fron <
front to the boses in reer is o function of F-4 2nd the detapins
thereof will be included in the F-4, Supply Annex. ﬁ

 HOSPITALIZATION: - ' a

The hespitalization of the personnel of the Expeditionary
Force, the organizetion thereof, and the facilities therefor,:
ere under the supervision of F-4, the Supply Division of the
Force Staff; end in so far s may be necessary for the Divisions,
these details are under the supervision of D-4, the Supply
Division of the Division Staff.

All of the detcils pertaoining to hospitalizotion should be
decided by the agencies of F-4 in coordination with the Force
Surgeon forythe Force, ocnd by the asgencies of D-4 in coordina-
tion with the Division Surgeon for the Division.

-In the qrgenization of the Hospitel end Medical Service
for the Merine Corps Expeditionary Force provisien should be
mede in the deteil plans for detached or isolated posts or de-
techments end for the evecustion of sick and wounded from such
posts to Field Hospitzlss

The detcils of 211 plans for hospitalization and treat-
‘ment of sick and wounded during the operations should be inclu-
ded in the Hospitolizetion Section of the F-4 Annex.

The plens should include the provisions to be made for
‘evecuation of such personnel by meens of Nevy Hospitel shipss

The detail hospitelizotion plans should include the neces=
sary provisions for the Constructive Force, and also for the
actucl force which will be present during the exercises.




Complcte details of Hospitalization of nersonnel and
animals will be included in the F-4, Supply Annex, to this
Basic. Plan. -




YII. INTELLIGENCE AND RECOKNAISSANCE.

INTELLIGENCE'» '

' The F-3, Intelligefice Annex, to this Basic Plan should
contain 21l of the information ¢oncerning the territory in-
¢luded in the theatre of onerations and its resources, in-~
habitants, defenses, and characteristics which should’ prop-
erly be in the pOSS'q81on of the ELUE forces under the con-
ditions of the problemn as stated in the Suauement of the
Situation, general and special.

© This intelligence information should be in the form of
a monograph, completely indexed for ready reference; and
should contain detailed information as to the tOpographical
and hydrographic features of the Hawaiian Islands, with es-
pecial reference to OAHU.

Considerable information of this nature will be found

in the Estimate of the Sltuatlon "Section II. of this Basic
. Plan.

The follow1ng BLUE Intelllgence Report is furnished as

a part of the statement of the General Situation.

Refercnce - Topographic Map, Island of Oahu, 1:62,500.

September 15; 1934.
BLUE INTELLIGENCE REPOR

DEFENSES OF QAHU

1. Physical and Strateglcal Characteristics.
The Island of Oahu is a rough quaGrilateral in shape.
Its four sides have air line lengths approximately as follows:
' East side, 36 miles

South side, 31 miles

West side, 23 miles

North side, 22 miles, - §
a total air line perimeter of 113 miles. The east and west
shores are paralleled by mountain _renges, the crests of which
lie in general from 3 to 5 mi ileg from thé shore line. These
mountain ranges are practically impassable for organized
troops, due both to their ruggedness and the character of the _
soil which crumbles under foot, preventing a foothold, and to
natural obstacles caused.by rav1nes filled with thick nesh of
semi—-tropical undergrowth."

At present there are two practicable routes through the
eastern or Xoolau Range. Both are first class, paved high-
ways, one passing through the gap known as the Pali, directly
vack (N.E.)} of the City of Homolulu, and the other the Beach
Road which passes around the extreme northern end of the
mountain range. The eastern range extends the full length of
the eastern side while the western range extends from the
northern end of the western side to a point about two-thirds
of the way down to the southern end. A fairly good road pac. - -
es around the southern end of this range and there is a prac-

- ticable pass, the Xole Xole Pass, about the middle of the
length of the range. The highway has been graded from the
center of the Island almost to the top of this pass but no
surfacing has been placed thereon, and there is no road at
all down the western slope.

The center of the Island, extending from the middle
of the northern side to the wogtern half of the southern side
is rolling rather than mounta acticable for all
kinds of military operations.

..-’-65.-.

i‘...



The two real harbors of the Island are Pearl
Harbor -and Honolulu Harbor. Both are on the south side.
The north side is, in general, concave, from the ocean
side, and thus presents a wide, extended harbor protected
from the winds blowing from the east, from the south and
from the southwest. In addition; there are many indenta~
tions in the shore line which would be Suitable for land-
ing operstions, in facty it may be stated that hostile
landings could be mede, if unopposed, or unless prevented
by sea conditions, at practicelly every point of the ses
line. Most of such landings, however, would be made with
difficulty on account of the reef of live corcl which sur-
rounds the Island. This reef is close to the shore, on
the north and farther out on the south coast. Msny bresks
exist on the reef end bresks are glways found oppOS1te the
mouths of fresh water streams.

The most formidable of the coast defenses are

located on the southern end of the Island covering approaches

to Honolulu and Pearl Harbor. The most vulnerable points
are the northern end of the Island and the south east end
in the wvicinity of Barber's Point. 1In the latter region
there is presented sn angle about 9 miles on one side and
4 miles the other which incloses territory of slmost per-
fectly flat wooded country devoid of communications and
difficult to defend. Other favorable landing points are
as follows: .

Fost Cosst- Wsimsnelo Bay has 6-1/2 miles of
beach suitecble for landing; Keneohe Bsy hes 5-1/2 miles;
Kohena has 1/2 mile; making o total of 11-1/2 miles.
Waimanalo Bay may be entered through brecks in the coral
reef end by the chennel to the northward and by another to

the southward. Kaneohe Bay slso has two openings. Kahana

is reeched from the open sec and is well sheltered.
Weimanalo and Keneohe a large force could be deployed on
landing.

Northern Coast - There are 5-1/2 miles of favor-

i
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abte Tanding beach extending from Waimea to Kawaihapai. g

The shore is fringed with coral reefs with bresgks at Waim

Weilus and Ksuaka Bays. Landing practiceble in rough weather.
There is a send beach 1/2 mile in length between Waialua and

Kaiaska. There are two beaches at Mokuleia and Kawaihapi

where there are breaks in the reef. Stretches between can

be used in high water and calm weather for small boats.

Landing can be made on & broad front end the terrain permits

the deployment of & large force. Tle distance from the

northern coast to Pearl Herbor is 20 miles -« good roads and

railroeds.
Northeast Coast - It would be practicable to beach

light draft transports equipped with rafts on the northeast
coast between the Waimea River and Kehuku. From & foothold
secured in the Pupukes Area a large detachment might be or-

ganized to drive southwerd into the ecentral plain.
_ West Cozst - There is deep water close in on the
western shore, and beaches for landing. The best landing

place is &t Pokai Bey at Weianea.. Others lie farther to, the
‘north end there is s good beach in the pocket north of Kahe

Point. 1In all there are five miles of practicable landing

besch. There is no drinking water on this coest. Mobile

~artillery stationed in the mountains can reach the shore line
with fire. hs
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South Coast - The south coast is protected by a -
broad coral reetf. There are a number of small bresks
in the reef which fringes Waiaslalase, Diamond Head, and
Koko Head. Hensuma Boy, east of Koko Head, is &n opening
300 yards wide. East of Koko crater are two smell sand
.beaches. These landing pleces are smell, are exposed to
prevailing winds end ere under the guns of Diamond Head.
Advence efter landing would be very difficult.

The vitel points on the Island sre Pearl Harbor,
which contains & navel base, and the City of Honolulu, in which
are located the supply installations of the Black Gorrison
and all the principal terminal fecilities for water transpor-
tation with the outside world.

» In the vicinity of Oahu the northeast trade winds

blow for three-fourths of the time. These and ocean currents.
moderste the temperature to about ten degrees less than thet
of other places in the sanme latitude. The ecst coest is sub-
ject to heavy surf, coused by the northeast trade winds.
Cyclones &nd typhoons ere unknown. There are no fogs and n
intense heat. The annual mean tempereture at sea level is
74 degrees, and lower es we ascend to higher altitudes. Mi
tary operetions sre practiceble during all seasons of the y
dsy or night. There is no regulaer reiny season, but scarce
a day passes without a shower. At almost any point except
the west coast it is practicable to sink & well and get an
gbundant supply of water. '

IT. Defendlng Forces:
Black Forces: defendlng Oshu consist of Regular
-National Guard, and Organized Reserves.
-Regular Army in time of peace consists of -
2 Infentry brigsdes
1 Light Tank Co.,

1 PFPield Artillery Brigade, consisting of 75 m
and 155 m/m howitzers, all motorized.
Coast Artillery troops manning Coast Defenses

Regiment of 185 G.P.F.'s
Anti-aircraft regiment
Bettalion manning 12~inch ‘R.R. Mortars
Battelion menning 240 m/m howitzers
Air Service, including Pursuit, Bombardment,
and Observation.
Regiment Engineers, combat
Small detachment of Gas Troops
Special Troops
Totael, 806 officers and 13,930 enlisted men.
The Black Natlonal Guard cons1sts of the regiments
of Infantry, not all of which, however, are permanently located
‘on the Islend of Oahu. It is contemplated that the Regular Army .
and Nationel Guerd will be brought to war strength by the util-
ization of Organized Reserve officers end troops cnd that a
few cdditional units will be formed entirely of reserves. It
is understood thet little progress has been made in the organ-
ization of these reserves up to the present time.
The Black Naval Force operating in the 14th Navsal
District consists of:~
‘ 20 submerines, R-type,
minelayers,
submerine tender,
eggle boats,
mine sweepers,

tugs,
submarine chasers, and nmmn
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A Naval air force of about 20 airplanes of
various types. ,

The total Naval personnel, including 12 officers and
350 enlisted men of the Marines, totals 85 officers and 11423
enlisted men. , ~ '

The civilian population, shown in the census of
1920, consists as follows:

"Total civil population (soldlers and sailors
deducted .............. . 251,546
Consisting of: ’ '
Yales, 58%, cla831f1ed as follows:

Available and fit for military service.... 21,712
Partially fit for military service....... . 3,412
Friendly and useful, but not available....

for military serv1ce ................... 24,728
Friendly, but not of material usefulness.. 34,284
Unfriendly, but useful.................... 41,369
Unfrlendly, and not of material usefulness 31 875
_ 146 78

Females, 42%, classified as follows:

- Friendly and useful..... e et e 32,192
Friendly, but not of material usefulness.. 35,944
Unfriendly, but of possible usefulness. . 26,537
Unfriendly and not of material useful-

NESS. . eueenrenans Gevsee e cenean ceve 20,103
104,766

"Until the census of 1930 is avallable, the rate of 1ncreasi i
may be taken as 3.5% per year.

"The civil population is composed of an unusual number of'-'!‘
racial elements. . The following table is based on the census
of 1920:

"Japanese..........a........,43%
Caucasian. cveeeeenen ... . 21%
Hawaiian and part-Hawalian. .16%
Chinese.v.vveereeeneneenenne 9%
Filipinos..........vvuve.n.. 8%
Korean........ Ceitrtereaea . 2%
Others..... et 1%

-“The civil population is dlstrlbuted amOng the principal
islands approximately as follows:

0= o ...48%
Hawail.w . oo e o oo esnnnnnenas 85%
MABUL. oo v e vinneneineanns .15%
Kauai. ..ottt i 12%

"From a military v1ewp01nt the civil ponulatlon in general
is below average in 1nte111gence and is materlally deficient in
- usable occupational specialists:. There is a seriously large
proportion which is unfriendly.®

It is known that the Black forces have given careful
study to the defense of Oahu and that detailed plans and proj-
ects are in existence. In general, it is believed that the
plans include an aggressive defense, the general scheme of
which- - is to observe the entire coast-line, to defend probable
landing places with small cordons, and to hold out a large
- central reserve with which to reinforce any threatening point
and to coumter-attack any successful penetration with a con-
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centration of coast defense fire on any naval attacklng
- force. : .

ITT. Armament.
: The fixed defenses of Oshu consist of well-con-
structed emplacements consisting, in general, of three types:-

The type constructed between 1900 snd 1914, consist-
1ng of & concrete emplacement, including in one strunthre the
guns and all ammunition storage, fire control, and personnel
shelter installations;

The @ype constructed about 1915 in which the guns
are located on low gun blocks and all other portlons of the
battery are combined in one concrete structure directly in
resr;

The third, or post-war type, is the one in which
all elements are dispersed irregulerly, and constructed
without overhesad or horlzontul protection; in other words,
in the open.

Pearl Harbor is defended by two 16" guns in the
latest, or post-war, type of emplacement loceted .on the West
side of the entrance; four 12" guns, two of which are in the
‘semi-modern 1915 emplacements end eight 12" mortars logated
to eastward of entrance, and about & dozen fixed guns of
smeller caliber. The battery of 16" guns is now snd it is
probable that 8ll electriccl devices for fire control snd for
movement of the guns themselves are not yet perfected. It is
probable, however thet the guns cen be hend operated in thel
present condltlon.

In the V101n1ty of the City of Honolulu and
Diamond Head are two 14" guns ond twelve 12" morters, in the
older type of emplacecment, with about a dozen guns of ar,
and 6" calibers.

Plans sre known to include the instellation of
16" guns, to be loceted in the vicinity of Schofield Barrack
near the center of the Island, for fire all around the Island.
Latest zdvices indicate that the construction of emplacements
for these guns has not yet started.

Two 240" howitzer field emplacements have been con-
-structed nesr the northern. end of Waimenalo Bay. Portable
motor-drswn howitzers could be installed in these emplace-
ments in & few hours.

. There are eight 12" railwey mortars on hand for
generel defense of the Island, and there is, for the trenspor-
tetion of these guns, the railroad extending from Honolulu
westward, north of Pearl Haorbor, along the entire western and
northern sides to Kahane on the eastern side, as well as the
line penetrating the central plein northward from Weipahu.

Coast defenses may also be supplemented by use of the armament
of the 155 G.P.F. gun regiment.

Anti-gircrocft defense includes fixed guns, machine
guns, and searchlights. Completed plesns are understood to
include forty Sainoh anti-aircraft guns, the bulk of which
will be instelled &t Pearl Harbor. Only ebout one-third of
these hcve been erected &t the present time.

Iv. - Var Suppli ies,
: Biack is well supplied with equipment snd war

- 69 =




reserves of all kinds, and could probably continue the struggle
from the logistic standpoint for at least 6 months. War re-
serves include 150 75 m/m guns, 1200 machine guns, and 5,000
automatic rifles, caliber ..30. : -

A thorough description of the hydrographic features of
the Hawaiian Islands will be found in the United States Coast
Pilot, The Hewaiian Islands, Serial No. 227, U.S. Coast and -
Geodetlc Survey, which should be included Wlth the F-2 Annex
to this Basic Plan. '

CHARTS AND MAPS:-

Complete sets of the hydrographlc charts of the Hawallan
Islands should be furnished for the use of the Commonding
General of the Force cnd the Force Staff, and for the Command-
ing Generals of Divisions and the Division Staffsi

The map for genersl use in the operations incident to the
solution of the problem presented in Joint Exercise No. 3 will
be the U.iS: Geol iglcal Survey map,; ISLAND OF OAHU, 1917, scale
1: ¢+ 62500. imited number of the mhp of the ISLAND OF OA
in thirteen (15 sheets, seale 1:20000, will be available for
the use of the Oommnndlng General end Staff of the Force snd
the Commanding Genercls and Staffs of the Divisions.

If practlcable photographlc mosaic maps of the territory
covered by the probesble operstions will be procured for the us
of the commenders cnd staffs of the Expeditionary Force.

RECONNATSSANCE: =

The F-2 Annex should include plans for prellmlnary recon-
naissance of possible landing places for the Expeditionary
Force and the territory of the Islsnd of OAHU prior to the
landing of the Force, to determine the positions occupied by
“enemy forces and the dispositions of his troops and guns.
Airplane reconnaissance should be employed both before the
landing of the Force cnd during the deployment cnd advence of
-the Force after it has landed.
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VIII. ANNEXES TO BASIC PLAN.

This Basic Plan contains the statement of the problem
presented for solution in the Army and Navy Joint Exercises
of 1925, the first estimate of the situation by the Command-
ing General of the Blue Marine Corps Expeditionary Force,
an outline of the Staff organization, actual and constructive,
a general statement-of ~the. actual personnel taking part and
the method of representation of the Constructive Force, and
outline of the operadipns,contemplated, and sections on
supply, evacuation and -hospitalisation, *arnd on intelligenc
and reconnaissance. - :

The details of the application of this Basic Plan to
the solution of the problem presented will be contained in
four Annexes to the Basic Plan, one for each of the Force
Staff Divisions.

These Annexes will be prepared by the Force Staff as
soon as practicable and will be based upon the specific
duties of each Staff Division as stated in Section III.,
Staff Organization.

_ The F-1, Personnel Annex, will contain the details of
activities under the supervision and cognisance of the F-1

2
2
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Division of the Force Staff. The Organization Tables to be m

included therein will be furnished by the Division of Opera—
tions and Training, Headquarters, U. 8. Marine Corps.’
The F-2, Intelligence Annex, will contain the details

of all activities under the supervision and cognisance of

- the F-2 Division of the Force Staff. All information of the
territory to be covered by the contemplated operations will
be included in this annex, and the maps and charts required
should be collected and issued by the F-2 Division.

The ¥F-3, Operations Amnex, will contain the details of
all activities under the supervision and cognisance of the
F-3 Division of the Force Staff. This includes the prepara-
tion of detail plans and orders for all troop movements in
accordance with the plans and orders of the Commanding Gen-
eral of the Force. ' -

The F-4, Supply Division, will contain the details of
all activities uncer the supervision and cognisance of the
F-4 Division of the Force Staff. This includes the procure-
ment, distribution, storage and issue of supolies; transpor-
tation of personnel and material by land and water; tables of
equipment; and details of hospitalisation and evacuation.

In the present plan both actual and constructive requirements
should be covered in the F-4 Annex.
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