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CHAPTER I. 

A summary of the strategy and tactics of the Campaign in 
Bast Prussia. 

The campaign in East Prussia is interesting as it 
emphasises clearly that the success of the Germans was due 
mainly to their application of three principles of war, namely, 
cpncentration of force, mobility and eoonomy of force. 

The German main plan was to concentrate every available 
man against he1· chtef enemy-France., leaving the minimum 
force to operate against the Russians. The Russian main 
plan on the other hand included offensive operations against 
both Austi-ia and Germany without any adequate concen
tration of :£01·ce against either enemy. 

Hindenburg, in carrying out his plan, decided where the 
decisive place was and concentrated there all available force. 
He ®sured that the maximum force was available by reducing 
his detachments to a minimum . 

.... ·- ~ He made full use of the mobility of his force after the 
battle of Gumbinnen. 

He sent forward the Strasburg garrison to threaten the 
left flank o:f the Second Russian Army. From Angerapp _he 
sent his I Corps to attack the left :flank of the Russum 
II Corps. Against the isolated right wing of the Secon_d 
Russian army in the vicinity of Lensbnrg he directed his 
I Reserve Corps. 

On the other hand the Russians suffered under the handi
cap of administrative inefficiency. At the last minute their 
plans :for operations in East Prussia ha<l been c~a.nged, an_d 
were started before the troops we1·e complete m all their 
fa·ansport and supply services. 

In order to carry out their plan successfully corr~c~ timing 
was essential., ancl careful arrangements :for cntra.mmg, de
training, marching and maintenance. 'Yere neces~ary, so th~t 
their two armies would have the mob1hty for their concentric 
advance for the envelopment o:f the inferior German :forces 
in East Prussia. 

It will now l1e. 11ecessa1·y to conside1· the geography of the 
area of operations before rliscussing the details of the J>lans 
of the combatants; as these })lans were largely aff:ecte<l by 
iihe country. 
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Geography+ 

The bas~s _of successful action by the Germans would have 
to b~ rapidity of movement in concentrating ao-ainst one 
Russian army before the other one could interve~e and co
operate. 

':rhe Ge~mans co~mted on a rising of the Poles as s0011 
as the Polish frontier was crossed. 
. Th~re was no considerable physical obstacle to a Prussian 
mv~s1~11 of P~land. 'l111r?ugh_ the centre of this country 
runs the R. Vistula entermg it from Galicia and flowing 
n?rth. and north-west to Warsaw, and then in a westerly 
d1rec~ion . until it enters Germany near Thorn. 

This river was the chief strategical factor in the centre 
of P,oland. 

".I.1he Germans were astride its lower reaches and thus 
could_ enter Pola~1d along both its banks> whele, however 
the river curved ln a southerly direction at Warsaw it pre
sented an obstacle at right angles to the German line of 
advance from the south. 

The R. Vistula had important tributaries. 
_On the north the river Narew, which entered the R. 

Vis~ula below ~arsaw, :formed with its tributary the Bobr 
an nnportant lme almost to the R. Niemen at Grodno. 

West of Warsaw, the river Bzura with the river Rawa 
formed valuable lines on which the Russians were able to 
check the German advance. 

The Russian Baltic provinces of Kovno and Oourland 
were flat plains for. the most part thinly populated. A.t 
least a qua1·ter of this area was covered with forests. 

_rf he natural :frontier of Russia was formed by the R. 
N1emen. 

This river protects in part the vital main line of railway 
from Petrogi:a:d to Warsaw as it runs parallel with the 
eastem frontier of East Prussia for eighty miles betw€en 
Grod:10 and Kovn~ some fifty miles from the Prussian 
frontier. At the pomt where it enters Prussia it is approxi
mately five hundred yards wide. 

'The southern half of . the strip of land eightly miles by 
:fifty l)etween the R. Niemen and East Prussia is nearly 
:filled by the :forest of Augnstow. 

An_y advance throug!1 this forest was limited to a causeway 
running from Suwalk1 up to the R. Niemen. 

~he Ge~man province of East Prussia consists of a g·reat 
plaui slopmg down to the Baltic sandhills. Its special 

THE CAMPAIGN IN EAST PRUSSIA. 3 

characteristics which played an important part in the battles 
at the end o:f August ancl the beginning of September were 
the swamps, the woods and the forest of Augustow ancl the 
Masurian Lakes. 

As to Russia's isolated, position it must be noted that 
except at Vladivostok on the Pacific, she was everywhere 
cut off from the open sea. rrhe Baltic was closed to her 
by the German fleet on the declaration of war . 

After 1:I.1urkey cleclared war, the Black ~ea wa~ sealed :for 
the whole winter. Archangel was shut m by ice between 
October and May, ancl was inaclequately serv~d by rail. 

rl'hese geographical factors added con~idera.bly to t~e 
difficulty of the Allies campaign; as Russia had to ohtam 
the hulk of her stores from the Allies. 'rhese ha(l to be sent 
for the most part through Ar~cha.ngel a:1cl y1adivostok. 

As to the configuration of her :frontier, 1t must be noted 
that the salient position o'i the province of Poland thrust 
into Germany made her po~ition there diffi~ult and :rulnerable. 

On the north of this sahent were Prussum p1·ovmces. 
On the south of it was the Austrian province of Galicia, 

cove1'inrr the whole southern Polish bortlcr and reaching as 
far as tl1e Russian provinces o~ Volhynia and Po~1olia. Thus 
Poland was bounded on three sides by enemy territory. From 
these sides attacks could be made at Warsaw, which was the 
centre and the most important city in Poland. . 

On the other hand the Russians ha(l no great 11hysical 
obstacles for an invasion of Posen a.nc1 Silesia wh(ln circum
stances should make this possible. 

Between the R Vistula, south of Thorn, and the _R War~a 
the Polish :frontier was covered hy marshes, \\~lnch agam 
recurred south of this river. . 

The valley of the R. Warta, however, afforded a pr_actical 
ancl natural means of ingress into Prussia. The distance 
to Berlin :from the point where the R. Wa1-ta crosses from 
Poland into Germany is only 130· miles: , . 

The Russians however, were more mterestcd 111 the m-
vasion of Silesia' than in occupying Posen. . .. 

In Silesia were the greatest manuf:ac~u~·1~1g and mmmg 
areas of Eastern Germany. In the ~icm1ty _of Beuth7n 
close to the Polish frontier, were the richest zmc depos1ts 
in Jijuropc. . , . . 

Zahorze ancl KUnigshiitte in Silesia were rich. mmmg 
centres with la1·gc iron worlrn. A prosperonR glasR rnclus:,ry 
was within fifteen miles o:e the Polish frontier at Gledw1tz. 
This important industrial tliHtrict of Gernumy Wits where the 
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:first assault of the Russian invasion would b 
.stoppecl in manufacturies and . e. If work 
pa,ral~zi11g 011 the morale of 'the o~::aihiat!:cta~dould hbe 
capac1ty for continuing the war. ' on er 

1 
Once tl~e Russians were established in Silesia they ld 

ac vance either towards Berlin or between th O c~u 
ancl the Sudetic Mountains to"'"ards v1· e arpathums It . . ' .n enna. 

• ls now ~~ccssary to consider the entrenchments in the 
a1ea of operations of the Po~vers involved. 

Fortifications. 

,~:;~~y ~~d. whole o:f the line of the lower Vistula 

An 1mportant strategic strong p · t B b . 
two miles W N W f Th . om was ram, erg, tlurty-

·1 · . · · 0 orn. It was the centre of many 
ra.1 ':ar~., and 1t _guarded. the bridges across the R. N etze ,tt ll10m, nmGty_ n11les south of Danzig, and tw~lve 
m1t es 

1
ropm t.J:~c Rt.1ss1f1n :frontier, the railway ·from Warsaw 

en, ~r~t · russ1an territory. 
. .I~~ ) ~l~co. on the right bank of the R. Vistula, one of 
the chief fcatur~s of tl1_e defences of Eastern Ger1nan was 
~ _strongly forfa~ecl hrHlge-heacl and formed the pi~~t of 
limd_onbm.•1.r s rmlway strategy. 'l'he stron :f . 
l?imztg n,L th~, mouth o:r th~ lt Vistula hns bee! co:t:~~sd f; 
St.ra~lmrg.. H wm1 n. :first-class fortre~s nnd coull be · -
\UHfo.fo(l on th(, NUlt<'rn si<le. ·' · m 

Twenty miles further Muth on the R. Vistula there were rro:n~ entrenchment~ opposite Dirschau, :forming a bridO'e-
1Nl,d i.o guard the mam lines to Konigsberg and to Petrogr:cl 

~1·V~lcmz, forty miles further south., 0~1 the right bank of th~ 
, .. 1stul~ f~:1~1Nl nnot!1er valuable hr1dge-hcad. Konigsbero

on 1 he gnl,f o,f iho Dnnz1g, a.t the mouth of the R. Pren-el ,vn~ 
a :flrst .. clas~ :fortress.. Ii: consisted of two lines of 1~orks 
hcyoncl wluch were six detached forts on either side- o:f the 
~t. rrcgol. W?.st o:f ~he citJ'.: was Freiclrichslmrg, stron .1 
lO! hflcd m: an ~alancl l~. t~u~ r:i.ve1·. Inside the detitchecl fo~~ on !.l~e Ntsicrrn RHle of ~omgsberg was tJ1e si:roncrly entrenched 
k'~1~1on, o:f Kiumrno Kronprinz. Pillau, thil.f'y' mik•s from 
/

1
mgab~rg, was an entrenchecl cnmp, on tho detachecl spit 

o. and m .iihe gulf of Da.nz~g. 
bl Tto region of the Masur1an lakes was stre11gthened with 

o~, 101.1se~ and the sr1:all fo1·t ,of _Boyen. The railway centre 
O; I Osen dn-ectly covermg Berh:11 man advance from Warsaw, 
'\HU3 convertecl mto a large entrenched cnmp. 
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South of Posen the line of the R. Odet' covered a marshy 
area. On this river Oppeln and Breslau were both :fortified. 
In the gap ,between Oppeln aml the south of Silesia was the 
large entrenched camp at N eisse on the eastem side of the 
Sudetic Mountains. 

North-west o:f Breslau was the :fortress of Glogau at an 
important railway junction. 

Kustrin, fifty miles east o:f Berlin, was the remaining 
fortress covering the German capital from the east. Stettin, 
near the mouth of the R. Oder, was strongly fortified. 

AUSTRIA. In Galicia the principal .Austrian fortress was 
Przemysl on tl1e R. San, sixty miles ·west of Lemherg. 

At Lemberg, the capital o:f Galicia, the defences had been 
neglected. In Bukowina there was only one :fortified point. 
This was at Zaleszcyski on the R. Dniester. Oracow, in the 
western area of Galicia, was sm·1·01mdcd by a ring of strong 
:forts, situated 011 both hanks of the R. Vistula. 'l'he five 
principal passes, namely, the Lupkow, the Uzsok, the Volscz 
the Delatyn and the Borgo, over the Carpathians were 
fortified. 

Russia's Plans. 

Russia hacl e110rmous difficulties in carrying out her plans. 
They had n. hundred and seventy-three million people. 
They had not accumulated in sufficient quantities guns, 

rifles, equipment and clothing on the large scale required 
:for mobilization, and to convert their masses when moMlized 
into efficient combatants. 

In aclclition the fmther clifficult.ies were the configuration 
anc1 c11aracter of the frontier, their isolation cluring the winter 
and their lack o:f: railways as compared with Austria and 
Germany. On the German easforn frontier tl1erc was a 
network of strategic 1·ailways. The .Austrian province of 
Galicia was well served by suitable railway lines. On the 
Russian siclc 0£ the common :frontier there were no lateral 
railways running pamllel to her western l>0undary as wns 
the case on German territory. 

The routes which a.11 invasion of Rast Prussia by Russia 
must follow were a.ppar.ent, as they w0.re dich1tecl by thr. 
three main lines of communication which flrn Rm1sians 
possessed. 

The first was irom Pctrogracl to Berlin, crossing the R. 
Nfomcn at the :fortress o:C Kovno, passing t1rn frontfor at 
Wirhallen-EyMknlmen a11cl J)asi:dng through I1rnforhurg1 
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Allenst_ein ~nd EyJau to _Thorn. . 'The second railway left 
the ma111;-V1lna-v\i arsaw lme at Bialystok, pa.ssed the fortress 
of Osow1ec, crossed the frontier beyond Grajevo and at Lyck 
entered the lake country. The third. line ran from Mlawa 
to Eylau and Danzig. 

Th_e Russian plan in East Prussia· was to make a con
ce~tr1c advance bf their First and Second Armies_, with the 
O~Ject of envelopmg and crushing von Prittwitz's German 
Eighth army. The two Russian armies under Jilinsky were 
to be 800,000· strong. The German Eighth Army never 
exceeded 200,000 men. 

7
_The first Russian army under Rennenkampf, based on 

"'\ ilna, was to adva11ce north of the 1\fasurian Lakes, and was 
!o draw the greatest possible enemy strength eastward upon 
rtself. 

The second Russian army under Samsonoff based on 
Warsaw, was to a.dv-a~ce in a north-westerly direction 
cross the ~outhern fro~tier of East Prussia, and attack the 
German Eighth Army m the flank and rear. 

In order to deal with the Hungarians the Russians wished 
to secure the passes of the Carpathians givinD' access to their 
countrv. 

0 

Once Russian armies were at or near Buda-Pesth it was 
hoped that the Magyars would recede from Austria and con
clude a separate place. In addition, .by invadinrr Hunrrarv 
later;, pressure on ,Serbia's arrnx could be reliev~d, and hy 
holdmg the _crest of the Oarpatlnans the Russians would fully 
protect th~1r ~eft flank during a forward movement in a 
westerly direction towards the German capital. 

German Plans. 

The German plans on their eastern frontier were based 
on the assumption that the Russian mobilization would be 
s~ow. They, therefore, decided not to undertake any offen
sive operations at first on a large scale. 

They wished, first, to overthrow France, and then to en
deavour to deal with Russia. Every available man was to 
be _conc~ntrated against their main enemy, France, while 
their. Eighth_ Army (200,000 men) was to contain the two 
Russian armies. 

General . von Prittwitz, the commander of the Eighth 
Army, de_c1ded to att~~k. the first Russian Army advancing 
on Gumbmnen and Konigsberg north of the Masurian lakes 
and to leave the XX Corps in front of the Second Russian 
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Army which would be attacked later. His forward bases 
were Insterburg for his Eighth Army and Allenstein for his 
XX Corps. Von Prittwitz sent one Landwehx Briga;de to 
watch the line of the M-asurian Lakes. 

Germany's plans with Austria-Hungary was for the Austro
Hunga1·ian armies in GaUcia to advance into Poland towards 
Warsaw and eastwards into Volhynia in the direction of 
Kieff. 

1'he chief duty alloted to the Austrians was to contain as 
many Russians as possible while the main German armies 
enveloped the Allies' left wing after passing through Belgium 
and N·orthern France. 

General Result of the Plans. 

Subsequent events did not occur as the Germans had 
planned. 

Th-e Austrian advance from P:rzemysl reached only to 
Lublin, and then the Austrians again -withclrew to their own 
country. 

The invasion of Volhynia enaed as abruptly as it had 
,begun. 

rrhe Russians even after their defeat at Tannenburg con-
tinued to invacle Galicia. 

Germany's plans were also upset by the Russian mobiliza-
tion being quicker than she had e1.rpected. By the 17th 
August the First Russian Army had crossed the frontier into 
East Prussia. A few days later the Russians were mai"Ching 
into Galicia :md ·were clemfog the flanks of Poland. 

By violating the neutrality of Belgium Germany alienated 
the sympathy of the dvilised world, and thus lost any chance 
of gaining a full and decisive victory. 

Had Ge1·rnany actecl vigorously in co-0-peration with 
Austria-Hungary she might have paralyzed further Russian 
efforts, aml then turned witih a prospect of success against 
the French forces in the west. 

In East Prussia the German plan had taken -definite shape 
by the 20th August, when they were on the line Angerbmg-
Insterburg. 

rrhe Russian's general advance had begun on the seventh 
day of their mobilization. On the 17th August their lead
ing troops crossed the frontier and encountered part of the 
Germa.n I Konigsberg Army Corps at Stalluponen. Here the 
first battle of the war was fought. 

rrhe <;ommander of the 21}1th Hussian division tried to make 
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an outflanking movement, which led to his flank and rear 
being in turn attacked and driven back. The Germans 
claimed to have captured 3,000 prisoners and six machine 
guns before they withdraw after dark to Gumbinnen. 

The German commander had hoped that the Russians 
would now advance and attack them in their strong position. 
However, the Russian orders £or the 19th and 20th had 
been pfoked up by wireless, and it was then known that the 
Russians meant to halt on the 20th. In addition the German 
commander knew that Samsono:ff's Second Russian Axmy was 
advan-Oing. Von Prittwitz then had to make a decision as to 
whether he would remain in his position between Angerbmg 
and Kraupischken or whether he would advance to attack 
the enemy and so give up the advantages of his prepared 
position. . 
· If he remained in his position he would have to order his 
I Corps hack from the vicinity of Gumbinnen or to move 
the remainder of his Eighth Army up into line with it. 

Von Francois, the I Corps Commander, urged the Army 
Commander to carry out the latter course, and von Prittwitz 
aicquiesced. Von Francois then issued orders for an attack 
on the 20th August. 

Battle of Gumbinnen. 

The :first attack by the northern division of the I Corps 
completely surprised the Russians who had not secured th:eir 
position with the usual protective detachments. ri:he Russi~n 
-0avalry operating on the northern flank of . thell' army in 
the vfoinity of Spullen withdrew :fifteen miles when they 
were attacked. The 1st German Cavalry Division were thus 
able to harass the Russian's northern flank and to attack their 
transport five miles in rear of their right flank. 

In this battle neither the German Army Commander nor 
the Corps Commanders kept any reserves in hand and the 
result was that though the Germans actually concentrated 
at this battle a numerical superiority of the troops engaged, 
they were forced to withdraw. 

Von Prittwitz failed to deail with the situation on his front. 
His attacks were disjointed with tired troops acting without 
any central idea given to the Corps Commanders except to 
assault the enemy on their front as soon as they were en
countered. His Corps Commanders . ~ere not acc~rately 
informed as to the strength, composit10n and locat10n of 
their enemy. He did not synchronize his efforts or control 
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the battle. His three corps came into action at intervals of 
four hours starting with the I Corps at 4 a.m. 

His 3rd Reserve Division on the rigiht rear of the I Reserve 
Corps did not come into action at all throughout the day. , 

Even in the I German Corps where the Commander had 
prepared for an attack, there "'.'a~ _no synchronized action. 
The frontal attack 1by the 1st Dmsion was made before ~he 
:flank attack by the 2nd Division round the 28th Russian 
Division ib.:ad fully developed, and long before there was any 
support by the XVI! Corps on the south. 

Thus the 2nd German Division w.as unable to gain ground, 
and the full effects of von Frangois' turning movement were
not obtained. 

The next Corps to make an attack was the XVII German 
Corps south of the I Corps, four hours later than the :first 
assault after an eighteen-mile night mal'ch. Tihe Comman
der of 'this Corps, thinking that the Russ~ans were r~treat
ing, sent his divisions forward as they arrived, and without. 
artillery su. pport. . . . 

The result was that his 35th and 36th D1v1S1ons w~re 
repulsed with loss by the two divisions of the III Russian 
Corps and the 40th Russian Division. 

The third isolated battle on the German front was fought 
ten miles south-west of the southern flank of von Macken
sen's XVII Corps between Goldap and Grischkehmen. It 
started four hours after the corps on their left had begun 
to atta;ck. 'Dhe assaults were made on arrival at th_e Ru_ssian's 
positions with insufficient knowledge as to the situation on 
their front. At :first the Commander of this I Resetve 
Corps hoped to be able to co-operate with the XVII Cotps 
on their left and to strike the southern flank of the III 
Russian Corps. 

Instead they had to turn south-east and meet the IV 
Russian Corps. They could not make any progress, as they 
were much exhausted after their fong march. . . . 

The 3rd German Reserve Division only arrived within 
ten miles of the Russian's positions. 

The result of this battle of Gumbinnen was that the
Russians gained a strategical suocess, as though the G~r1:na1;1s. 
actually had superior number their Commander failed m 
dealing with the situation. . 

The Russian Army Commander was lucky m the_ result 
of the day's :fighting, but he took little adva:ntage of his good. 
fortune. t· 

Von Prittwitz evidently considered that his posi ion on~ 
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the evening of the 20th August was hopeless. He appears 
to have been overwhelmed by tb:e information that the Second 
Russian Army was between J 1wha and Mlawa, and that his 
XVII Corps would not be able to deal with an attack if 
made in force by the tluee divisions on its front. 

He did not sufficiently realise that the Russians hacl had 
heavy casualties ana. tpat on his northern flank his I Corps 
was doing well. Tihere was no justification for his order at 
the end of the battle of Gumbinnen for a genera.I retil'ement 
behind the R. Vistula. 

This contemplated withdrawal of a hundred and fifty miles 
would have had a most demoralising effect on the German 
nation as well as on the Eighth German Army. 

Operations Leading up to the Battle of Tannenhurg. 

On the 21st August von Prittwitz was dismissed from 
his command. 

On the 22nd August Ludendorff became Chief of the Staff 
to Hindenburg, who was appointed Commander-in-Chief in 
East Prussia. Orders were at. once issued for a concentration 
-0f troops for offensive aietion against Samsonoff's Seconcl 
Russian Army by the envelopment of both flanks of his 
army. 

The retirement in front of the First Russia.n Army was 
che?l~ed, ~.nc1 troops were moved by rail and by march to 
]_)os1t10ns m front of the Second Russian Army. 

Rennenkampf lost touch with the Germans in his front 
in spite of Lhis great superiority in cavalry. 

He did not resume his advance until the 23rc1 Auo·ust. 
On this day the First Russian Army reached Insterburg, 
.a.nd on the following clay oocupied it in :force. 

After this Rennenkampf's adv-ance was practically un
oppose_d, but he appears to have taken no steps to gah1 con
ia?t. with t~e N arew Army. On the 27th August cluring the 
Cl'1tical per10cl of the battle of Tannenburg ,vhen the Ger
mans wer~ starting: their envelopment of the ti.Yo centre Corps 
of th~ Fn:st Russian Army, Rennenkampf was unaware of 
the Situafaon on any part o:f the area of operations and 
-0ontinued to move slowly forward towards Konigsberg with 
the XX Corps north of the Insterburg-Konigsberg railway, 
and the IV and III Corps south of it. 

In the ~eantime Samso~10:ff'~ Seconc1 Army had recklessly 
.advanced m a westerly dire·ction to the line OrtelsJmro,o 
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Soldau by the 23rd August in the belief that the Germans 
were rapidly retiring in front of them. 

A.ctually the Germans were moving in easterly and 
southerly directions to attack the Secon-d Russian Army. 

Samsono:fr did not send forward his three cavalry divisions 
to reconnoitre. Consequently he was completely ignorant 
of the conC'entration of German troops. 

After his army's march of 115 miles in seven days from 
its detraining stations there were wide gaps between the 
columns and his corps were on an unduly e::rtende.d front. 
Owing to insufficient supplies his troops became exhausted 
before his objectives were reached, and there was much strag
gling on the march and much sickness. The wastage during 
his advance became ex.cessive, so that just when his army was 
gaining contact with the Germans it was in an unfit state 
to ,carry out offensive operations. 

By the 24th August, :Samsono:ff had his army on a front 
of sixty miles between Ribben and Waplitz. He was thus 
marching his army twenty miles away from the area of con
centration to which he ihad been ordered to go. His army 
should have .been moving to an area between Rastenburg and 
See-burg on a twenty mile front. 

By his dispersion and widening of the gap between the 
two Russian armies he was facilitating the task of . the 
German commander in concentrating in turn against each 
of the Russian armies. 

The German plan of attacking, at :first against the Russian 
right, then against the Russian left and finally against the 
Russian centre, was now beginning to take effect. 

Hindenburg had the great advantage of an excellent rail
way system to add to the mobility of his army. His re
sources in men were, however, limited. 

To disengage his f or-0es after the bat.tle of Gumb inn en 
should have been difficult if Rennenkampf had been active. 
However, by the evening of the 26th August the withdrawal 
of lhis troops :from in front of the First Russian Army had 
been carried out in accordance with the pre-arranged plans 
:from left to right. At this date Samsonoff had sent his VI 
Cor1)s to the vicinity of Rothfliess and Bischofsburg twenty 
miles from the Tight flank o:f the rest of his army in the 
vicinity of Allenstein. He sent his 4th Cavalry Division to 
Sensburg, :fifteen miles further east of Bisdho:fsbnrg. These 
detachments could carry out no useful purpose, and they 
were isolated with only the vague orders to protect the flank 
of the Second Russian Army. 

B 
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Battle of Tannenburg+ 

The battle started on the 26th August: by the end of the 
month the Russians had lost 125,000 prisoners and 500 guns, 
and had suffered the greatest single defeat of any of the com
batants during the war. In this battle the Russian Army 
was exhausted, and had, in addition, the handicaps of in
di:fferent and irresolute leadership,. inferior armament and 
equipment, incompetent sta:ff work, ine:ffective cavalry and 
air force, and poor communications. 

Samsono:ff had no objective in the advance of the three 
separate pOl'tions of his army. Nor did he make any attempt 
to find out the strength and location of the Germans on his 
:front. 

The result was that the VI Corps was surprised and de
feated by the XVII German Corps advancing from Lautem 
and Seeburg. The VI Corps Commander then marched his 
4th and 16th Divisions back, thirty-one and twenty-seven 
miles respectively, from the battlefield to Wallen and 
Olschienen. His Corps, owing to fatigue, hunger and con
fusion during this retreat, became as completely demo1·alized 
as he was himself. He maintained a passive attitude until: 
the 29th August, and !he fo,rgot to inform Samsono:ff of his 
l'etreat until 2 a.m. on the 27th August. 

Owing to the withdrawal and collapse of the VI Russian 
Corps, the XVII German Corps was able on the 27th to 
continue its march unhindered through Ortelsburg for opera
tions against the right flank of the remainder of the Second 
Russian Army. 

The I German Reserve Corps was able to march unopposed 
on the 27th August to Allenstein and to join in the attack 
on the Russian centre. 

On the 26th August on the Russian's left flank their I 
Corps was engaged with the German I Corps in the vicinity 
of Seeben and Grillau. In this area the Russians were 
ltolding a seven-~le front from Usdau, south of the Soldau 

1
-Lautenburg railway. The Usdau position was a most im-

✓ portant one for the Russians to hold. Yet the Russian I 
Corps Commander allowed von Frangois' German Corps to 
dehain and to form up for at.tack without interruption from 
his two cavalry divisions on the 27th August. No effort 
was made by the 6th and 15th Russian cavalry divisions to 
pierce their enemy's screen of p1·otecting troops or to keep 
in close contact with their enemy during their advance on 
Heinrichsdorf and Ruttkowitz. No scouts even were sent to 
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l;o the forest of Kosten on the main line of Germans' advance 
and only six miles in front of the I Corps. 

Owing to the inactivity of the Russian Commander of 
the I Corps, the German I Corps Commander h~d ample time 
to make adequate arrangements for the convergmg. attacks by 
his 1st and 2nd divisions against the centre and right of the 
Russian position. 

At the end of the 26th August the Germans were by no 
means in a favourable position. 

'l'heir only immediate reserves available were one Land-
1
/ 

wehr division which had been in the train for seven days. 
Their I Reserve Corps on their left flank was still some 
distance from Allenstein. Their XX Corps was much ex
hausted after hard fighting throughout the day and was ex
tended on a wide :front. 

On the 27th August was fought the battle of U sdau on the 
Russian's left flank. Here the I German Corps was now 
complete with artillery and helped on its left flank by van 
Scholtz's XX Corps, and on its right by :Muhlmann's de
tachment of Landwehr and Ersatz forces. 

The position occupied iby the I Russian Corps was strong, 
naturally, and had been strengthened during the past three 
days. 

Throughout the position there was excellent field of fire 
and also of observation over the open country. 

However, the morale of the Russian infanh·y no,v mu~t 
have been so much lo:-1,vered by want of food that t~ey did 
not even wait for the German h1fantry attack, w~uch was 
to follow the bombardment of their trenches. The whole 
position was vaootecl, the defence collapsecl, ancl t.he troops 
became clisorganised. . ,._ 

rrhc cavahy divisions did 110t carry out their role. o:f 
harassing o.nd delaying their enemy's advance_ by action 
.a(J'ainst their flank and rear. The 15th Russian c~valry 
division was inactive in the position across the frontier to 
which they had retired on the previous clay. 'l'he. _6th 
Russian cavalry division .joined the confused mass or fugitives 
'.and hurried back to Solaau. . . . 

Samsonoff had not, owing. to lack of mtercomnrn111?ation, 
grasped the conect sta~e of aff~irs. He knew nothmg o: 
the movements 0£ the First Russian Army along the Instc:r-
burg-Konigsberg railway. . . 

He now ordered his centre corps to advance m a south-
westerly direction towards Gilgenburg and Lautenburg. 

B 2 
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This order to advance was given at a time when with
drawal might have saved the destruction of the Second 
Russian Army. 

&fore the XV Russian Corps could carry out Samsonoff's 
order they were attacked by four German divisions. Only 
at one point was the XV Corps able to withstand these 
attacks. The XIII Russian Corps made little effort to co-

.I operate with them. Ttheir commander took no steps to find 
out what troops were on his front and flanks as his corps 
approached Hohenstein. His troops were so much exhausted 
by constant mamhing and :fighting with very little food that 
they had lost morale. Their right flank was exposed, and 
they were heavily bombarded. 

The result was that they straggled .back to a position west 
.of Nadrau and Waplitz, towards which places the XV Corps 
withdrew in disorder after dark. These tired troops con
tinued to retire on the following day through the forest 
east of Gri.infliess. When they tried to break through across 
the frontfor they found the exits blocked by the I German 
Oorps. 

Von Frangois, the Commander of the I German Corps 
had been given definite orders to advance on the 28th August 
in a north-easterly direction, in order to help the XX Corps 

i on his left. He deliberately disobeyed and marched in an 
easterly direction and pla-0ed a long line of detachments to 
block the southern exits of the forest east of Griinfliess. 

By this action he prevented the bulk of three corps :from 
escaping. 

Had the retreating Russians made determined efforts to 
push through the southern exits of the forest, this attenuated 
line might have been of. little use. That this should have 
been done was shown by the determined action of two com-

,/ manders who did successfully lead formed bodies of troops 
out of the forest and then were able to cross the frontier. 

After the 30th August there was only one flickering hope 
of recovery in the· Second Russian Army from eleven bat
talions and some artillery collected by the newly appointed 
Commander of their I Corps. With this force he advanced 
towards N eidenburg. 

However, as soon as von Frangois heard of a threatened 
attack he at once took the offensive, although his corps was 
strung out between Neidenburg and Willenlmrg. 

The Russian Commander at Neiden.burg realised his 
isolated position, and decided to withdraw on the 31st August. 

Samsonoff was now in despair owing to the demoralization 
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and heavy losses in his XXIII, _I .an~ VI Cor_ps after their 
retreats and owing to the anmh1lahon of ilHs two centre 
corps. . . . . 

The Germans had in five days certainly gamed a deci~1ve 
victory. With a superiority of only twenty-three _hattahons 
they had enveloped both flanks of the Second R:-1ss1an Army. 

This defeat was due on the part of the Russians to many 
causes. 'Iihere was a lack of entel']_)rise on ~he part of ~he ;/ 
Russian cavalry in gaining information and 1n. co-ol?eratmg 
in battle. Detachments ·were made so that their mam force 
at the battle of T'annenburg was outnumbered and envelo~ed. . 
Samsonoff paid little attention to th:e enemy's commumca-•·· 
tions whfoh he did not attempt to d1stur.b. . 

There was a lack of inter-communication in the umts of 
the Second Army and with Headquarters. The Higher Com-" 
mancl of the N .. W. Russian Front did not sufficiently control 
the operations of the two Russian Armies. 

However this battle demonstratecl to the Germans the 
power of the Russians to assume the offen_sive, and forced 
them to provide agai11t its renewaL This area was the 
starting point of many opera.tions in which the Germans used 
their man-power in an advanc~ on Warsaw. 

Hindenburg now turned without a. pause to the other 
half o:f his task. He advanced as 1·ap1dly as the damaged 
railways allowed against the army of the R. Niemen. · 

Battle of Masurian Lakes+ 
Hinc1enbur<r's aim was to drive the First Russian Army 

past N orclenb~ug, Angerburg and Goldap to Gumbinnen or 
Eydtkuhnen in or~er ~o ~ntercept R~nnenkampf's ret~·~at. 
This manoeuvre failed m its mam ob3ect because the ~1rst 
Russian Army ,vas not cut off, but i~ suoce~ded partiaily 
because it ca,used Rennenkamp:f to retire rapidly and with 
grea.t loss to 1:is bases. . Thus the. Ge3;mans wer~ ruble to 
occupy the mam strategic centres m J;Jast Prussia. 

After the battle of Tannenburg the Russians had an o,pp~r
tunity of taking the offensive with the F~r~t Army while 
the German forces were still scattered. J1lmsky, howe::er, 
became apprehensive as to the fightin~ cap~city o~ the First 
A1·my ancl ordered Rennenkampf to d1sc?ntmue. 1?,1s advance. 

Rennenkampf then occupiecl a defensive pos1t10n on sucih 
an cxtendecl :front between Labiau ancl Angerburg t.I1at 
active operations became impossible. H!s left :flank 
cou'ld thus he tumecl by a for-0e advancmg. from the 
west either t1uongh or south of the lfasnrian Lakes. 
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He kept no rese1·ve in !hand with which to deal with 
eventualities or to take the offensive. . He made his 
original plan on the assumption that the Germans would 
make their main attack along their ibest line of supply, 
namely, from Konigsberg. Therefore, he left 011 his northern 
flank between Labiau and the K,onigsberg-Kovno railway 
a quarter of his force. Re distributed the remainder of his 
army along his forty miles of front to the Masurian Lakes. 

Hindenburg brought four corps into line on a thirty-mile 
front b'etween Wehlau and Angenburg. 

On the 8th September the XVII German Corps attacked 
throughout the day against the Russians in the Lotzen Gap 
between Lakes Gablick and Goldappar. These attacks were 
unsuccessful, but the Germans, ,by taking the initiative, were 
foroing the Russians to conform to their plans. 

'Tihe suitable time for Jilinsky's offensive operations had 
been allowed to slip away. His schemes evolved on the 4th 
September were theoretical and were not based on the fig'.ht
ing condition of his three armies nor on the possibilities of 
feeding the Second and Tenth Armies in the .desert through 
which they would have to advance; nor did he give con
sideration as to the possible movements of the enemy. 

On the 9th September the German's main attacks against 
Rennenkampf's extended positions failed. Owing, however, 
to their capture of the Russian position between Lakes Gaiblick 
and Babken, Rennenkampf decided to retire when the had 
made a counter attack. on his southern flank. 

qD: the following day the Russians began to evacuate their 
pos1t10ns at Ly,ck when the Germans continued their 
attacks. By the 12th September the five northern Russian 
corps were fighting rearguard actions with four German 
corps, and were driven oht of the Rominten Forest. 

On the following day the 'l'enth Russian Army was between 
Augustow and Osowiec. The Second Russian Army was 
between Lomja and Przasnysz. On the 14th September as 
envelopment of the First Russian Army by the German 
forces was no longer possiMe, the pursuit was not pressed. 
On the following day East Prussia had been cleared of the 
Russians. 

Conclusion. 

The. Gern:ans did not succeed in repeating their over
whelmmg victory of Tannenburg owing to the following 
reasons. In the first place Ludendor:ff became apprehensive 
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as to the security of ihis enveloping :force, and, therefore, he 
checked the advance of his I Corps in order that it might be 
ready to help the troops on its left fl.ank in case of necessity. 

In the second place Rennenkampf ordered a counter
attack on his left flank and this was successfully carried out. 
The Russians were thus able to escape from the combined 
pressme of the German's frontal and flank attacks. In 
their invasion of East Prussia, however, they lost three-hun
dred-and-ten-thousand men and six-hundred-and-fifty guns. 

This disastrous result for the Russians was due to faulty 
leadership, to miscalculations as to time and space, and to 
lack of preparation and forethought. Our Regulations tell 
us that success will be attained by the Commander, who 
possesses a greater degree of that indomitable resolution and 
energy which enables the decision once made to be carried 
through. When the two Russian armies did advance for 
their enveloping attack to cut the Germans off from the 
Vistula, there was not adequate direction of the two armies. 
There was not the co-operation necessary to carry out this 
movement, which depends entirely on correct timing and on 
careful arrangements of entraining, detraining, marching 
and maintenance of supplies. 

After the First Russian Army had been successful at 
Gumbinnen on the 20th August, there was no resolute 
leadership. 

The result was that owing to the Russian Commander's 
~ack of judgment and inaction the Germans were able to 
entrain and to co11centrate a superior numhe1· of rifles and 
guns in front of the Second Army unknown either to the 
Army Commander or to the Commander-in-Chief. 

In F.S.R. it is stated that "the essential characteristics 
of a commander are a strong and resolute will." The 
Russian Commander-in-Chief acquiesced in a proposal by Sam
sonoff for increasing on the 24th August the distance between 
the First and Second Armies at a time when it was essen
tial for them to draw as close together as possible. 

He had previously ordered Samsono:fr to advance towards 
the enemy retreating before the First Army. By allowing 
the advance to be made towards Sensburg Samsonoff's army 
was moving in a westerly direction and not north-west to 
cut off the German retreat to the Vistula. 

Jilinsky allowed Rennenkampf to advance slowly towards 
the fortress of Konigsberg, although by the 23rd August he 
did know that the bulk of the German Army had left the 
Inste:vburg gap. 
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Jilinsky did not show " clear judgm.ent and well-balanced. 
sense of proportion" by insisting on sending :forward his 
armies without the adequate means of subsistenice. By the 
24th August t:11e Second Army's aclministrative servfoes were 
disorganized, and men and animals were exhausted after 
eight days' continuous marching over sandy tracks. 

F.S.R. also tell us that a commander must have a tempera
ment wMch is neither unduly elated by success nor depressed 
by :failure. After the disastrous battle at Tannenburg Sam
sonoff committed snicfde ; after the battle of uhe Masurian 
Lakes Rennenkampf broke off communication with his 
subordinates and with Jilinsky. 

" The chief r8le of a commander is to make decisions." 
This point is clearly ;\:irought out by the difference in the 

commands of von Prittwitz and Hindenburg. 
Von Prittwitz was unable to adhere to his decision made 

on the 19th August. He allowed his I Corps Commander to 
attack and orde1·ed the rest o:f the army to conform to his 
operations. The result ·was a lack of ,ea-ordination through
out the day's :fighting. Although the I Corps was successful; 
the rest of the Army failecl. 

On the 22nd August when Hindenburg became Comman
der-in-·Chief throughout uhe operations leading to the defeat 
o:f the Second Army at Tannenhurg, there were clear and 
c1eiinitc clecisions. "Prestige and moral effect are more than 
[half the battle, and the inil uence o:f the leader is the chief 
among the moral factors which sway an army." F.S.R. 
vol. II. 

In this campaign the influence of the Commander-in-Chief 
of the whole Russian Army was neglible. He was not in 
touch with tl1e situation:, and he exerted no personal in
fluence, as he did not vis-it his tr.oops. 

He agreed to all that Jilinsky suggested, and he did not 
realise the conditions under which his troo,ps were despatched 
or how thev were maintained. 

As he dicl not conhol operations he was unable to malre 
decisions. 

He believed in decentralization, but he carried this to the 
extr€111ity o:f being out of perso1inl touch with those under 
his commaJ.1-d. 

The :following paragraph £ram F.S.R. is applicable in this 
case:-

u No superior commander is justified in shifting respon
sibility on to the shoulders of a subordinate on pretext of 
allowing :full play to the latter's initiative. Delegation to a 
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subordinate of undue liberty of a_ction is as fatal an error 
as undue centralisation of authority." 
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DIARY OF EVENTS. 

1892+ 

ve!~o 18~ France and Rl:ssia had arranged a military con
that th . ~r c~nce~ed action. These two nations realised 

en main e ort must be made against Germany. 
1914+ 

31st July. 

Russia ordered general mobilization. 

1st August. 

Germany declared war on Russia 

dThe Frtench. Genel'al Staff asked that the Russians should 
a vance ,awards Posen. 

U nter t~e pressure of French insistence the Russian 
opera; wns 111. ~as~ Pru~sia became improvisations. Their 
:_eaniho\ mfobG1hzation and. concentration was so much slower 

an · a O ermany, owmg to the size of her countr and 
her undev~loped r~i:~way system, that there was a dani Yer of 
Fra~ct~ bemg ,demsryely dealt with before their off~nsive 
opera 1011~ ?0ul~ begm to be effective. 

1. in ~dditwn 1~provisatio:1s ,~ause a loosening of all the 

dm bstm the c~am of orgamsation and command, leading to 
ou , uncertamty and loss of morale. 

Tib:ere -can be no strong actions without stronc,. reasons for 
ie:fin~te plans 3:nd orders. The basis of the f~:i:lure of the 
ch ussi~n operations was that at Headquarters there were 

angmg plans and shifting counsels. 

10th August. 

tts Russian He~dquarters orders were issued for their First 
anG· econ~ .Arm1:es to advance and turn both flanks of the 

erman _Eighth .Army in the Masurian Lake area. 
:fir 1hr Firdt .Army, under Rennenkampf, was to advance at 
t \u owar s Insterburg, noTth of the Masurian Lakes and 
·to rn the l~~t. flank of tihe German Eighth .Army and cut 
1 off from Komgsberg. 

In the Firs~ ~~y were three Corps, one Rifle Bri ade 
five Cavalry D1v1S1ons and one Cavalry B1·igade. g ' 

, 
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Its fighting value was 19,250 sabres, 74,000 rifles, 384 
guns and 208 machine guns. 

The Second Army, under Sa.msonoff, late Governor.-General 
of Turkestan, was to advance south of the :M:asurian Lakes 
towards Rastenburg-Allern;tein in order to destroy the Ger
man troops concentrating between the Vistula and the Lakes. 

In the Second Army at the outset o:f the ,campaign, there 
were six Corps, one Rifle Brigade and three Cavalry 
Divisions. .At a later date the II Corps was transferred to 
the First Russian Army. 

Its fighting value was 10,500 sabres, 143,500 rifles, 348 
guns and 384 machine guns. 

In order to reach their allotted positions from concentra
tion areas:, the First .Army had three marches of 15 miles 
each, the Second Army had two marches of 15 miles each. 
The Ffrst Army would then be on a front of approximately 
40 miles, and the Second Army would be on a front of 
approximately 30 miles. 

14th August. 

General Max von Prittwitz, the Commander of the 
Eighth German Army, decided to attack the First Russian 
.Army and to leave the XX Corps in front of the Second 
Russian .Army, which he intended to attack later. The line 
of the Masurian Lakes was to be watched hy one Landwehr 
Brigade. 

The German forees in East Prussia were their Eighth 
.Army, consisting of the I, XVII, XX -and I Reserve Corps, 
Fortress troops and a Cavalry Bivisiou. 

The Russians in this area o:f operations had a superiority 
of nineteen c.livisions aml sev-en-and-a-half cavalry divisions. 

17th August+ 

The centre of the First Russian .Army crossed the frontier 
and came into touch with a part of the I German Corps at 
Stalluponen. 

The attempt by the Russian 27th Division to make an out
flanking movement led to their flank and rear being in tum 
attacked. This caused the Russian 27th Division to with
draw with a loss of 3,000 prisoners. 

The German Eighth .Army withdrew after dark to Gum
binnen. 

The Corps of the Second Russian Army reached positions 
on a front between Augustow and N ovogeorgievsk. 
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18th August+ 

Russian infantry of their :U'irst Arm:v: advancN! withm1t 
opposition. Their cavalry had son1e :fightmg tt1n nufoi:; mn1 h 
of Gumhi11ne11. . . , 

I Corps Second Russian Army atlvanced eight xmles 11orfo .. 
west to Plonsk. 

19th August. 

'l'he Advanced Guard of the XX Russian Co1·p8 ~11conn
tered the Germans west of Shtlluponen. and drovn tlwm lH1t•k 
towards Krumaphmen, whel: the . Russians in turn Wt1l't1 

counter-attacked and suffered heavily. 
The Russian Cavalry C01·ps op(1ra.th~g . on tlH, nor~hN·n 

flank of their li"'i ... ,t Army clrove the 2nd Ln.nchvchr Br1gado 
acl'oss the R. Inster at Kauscheu. 

Rennenkamp:E ordered a ho.lt antl rest for the :Firf-t Ai·my 
for the following clay. 

'l'he Second Russian A.11ny was <m a front lwh\'(1Pn 'Pup .. 
kowina and Przasnysz. . . . .. 

The Germans opposing the First R\1ssrnn Ar1:1y \\'( 11':\ du~~ 
posed bet.ween A11gerburg ancl K1·au1nst1hk<'n ,nth tlw1 r 11->t, 
and 2nd Divisions north-en.st o:f Gumbimwn. ~I:lrn rPmnimlt~r 
of the .BJighth Gcrn:11.1,,n Army wils ordt~rN'l fo eouw into lim\ 
south of: the I Corps. 

The I Corps Commander then fas,wd ordt'rs for nn nt~m·k 
by his northern division on retwhing Sassup<man ttftcr n mght. 
111.arch in an easterly ancl s-0utlHiasterly tlirccfam. 

Battle of Gumbinnen i 20tb August. 

The Ist German Cavalry Divi::don clrovn a Russin.n t~m·nlry 
brigade :from its 1iosition a,t 8pnllc111 whC're it wns wafrhing 
the country on the northern Hunk <rt the XX (fol'PN, 'fhu 
German cavalry division then attaickecl Rnsflfon frn.nl-lp<H't five! 
miles bc~hincl tlrn right ihmk o.f iilrn 28th nivi~im1. 

'11he attack of the I (formnn Corps chwelopetl hy 8 n.m. 
against tlle front ancl 1ltmk o:f i ho 2Hth Rui-sitm J) Msitm, 
which 1·etirecl ill front of the 2nd German Divii:;hm tn 1ho 
vicinity of Wittkan1pc11. 

The 35th ancl 36th Divisimrn oi the XVII Uc'rman Corp1:1 
c1id not begin t.heir attack against; the III RusRim1 Corp~ n 11 i il 
mid-day. · 

The successive attacks of theHe tw() Ot11•nut.u divirdu11s W<'r(i 
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repulsed with loss by the 25th, 27'th and 40th Russian 
Divisions. 

Appl'oximately seven miles south 0£ the XVII German 
Corps the I Reserve Gernmn Corps was not in touch with 
the IV Russian Corps west of the R. Goldap until 4 p.m. 
The attacks of this German corps were repulsed. 

The 3rd German Reserve Division was not engaged during 
the day. This division reached ,a position finally ten miles 
south-west of the southern flank o:f the I Reserve Corps. , 

Owing to lack of success by the centre and right flank of 
his army the German Commander-in-Chief issued orders for 
a general withdrawal to the R. Vistula. On reporting this 
decision to ,Supreme Command he and his Chief-of-Staff 
were superseded. 

In this battle of Gumbinnen the Russian :First Army 
gained a strategical success in spite of the German numerical 
superiority in rifles and guns. 

The Second Russian .Army on this day was between J ucha 
and Mlawa. 

21st August. 

~rhe Russian II Corps was transferred to the First Russian 
Army. 

On this day the Russian II Corps advanced from Bobr by 
Graj evo to face the eastern side of the lake district. 

22nd August. 

'l~he Russian Second Army reached positions between 
Soldan, Neidenburg and Ortelsburg. The Russian 4th 
Cavalry Division was behind the right flank of the right 
wing of the Russian Second Army. 

~L'hc ll\:ft wing of this Army was covered by the 6th and 15th. 
Cavn.lry Divisions. 'I.1he numbers throughout this Army were, 
much roihwed by sickness,, as the troops were short of food 
and were much exih.a.usted after a weeks' mar-0hing across a. 
desert area in very llot weather. 

On this day Maj-General Ludendorff became Ohief-of-the
Staff to General-Oberst von Hindenburg, who became Com
mnnder-in ... Ohief in East Prussia. 

Ludeudorff at once issued orders for a concentration 0£ 
troops to attack the Second Russiau Army. 

'1.'he First Russian Army was to be contained by the 1st: 
German Cavalry Division. 
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Von Scholtz's XX German Corps, with Landwehr, Ersatz 
and Landsturm troops taken from the fortresses of Grauclenz 
and rrhorn were to be the pivot on either side of which the 
available German corps would form up for action. 

The XX Corps was to contain the Second Russian Army 
while troops were drawn off successively from in front of 
Rennenkampf's Army. The. I German Corps was to be 
assembled on the right of the XX Co,rps and· on its left the 
3rd Referve Division I Reserve Corps· and XVII Corps were 
to operate. . 

~rhe defence of the Lotzen area wn.s loft to its Landsturm 
garrison. Konigsberg was protectetl by its mobile reserve 
posted on the R. Deime: rfhe main_ German idea was a double 
envelopment on the prmc1ple carried out successfully at the 
battle of Cannae. 

23rd August. 

'l'he First Russian Army started to advaJ1ce again, rcaclling 
a line on the :front from Pilleningken to Darkehinen. 

This Army, however, ha<l lost all touch with the Eighth 
Ge1·ma11 Army. . · . 

Their inaction facilitated Ludenclorff's task of with<lrawmg 
the remaining four divisions :from Rennenkampf's front. • 

On completion of this withdrawal the Germans would h.ave 
the cha11ce o:f being in superior numbers to the Second 
Russian Army in the immec1iate vicinity o:f Tannenburg. fa 
the meantime the German XX Corps had to bear the weight 
of Samsono:ff's attacks. 

On the German side on this day their 3rd Reserve Division · 
oompleted detrainment at Allenstein ancl their XVII Corps 
1•ea,ched Friedland. 

Battle of Orlau-Frankenau : 24th August+ 

']he Russian XV Corps ran into the German XX Corps 
holdh~g a position :from 11ortl1-:vcst o! ~11:e Kommusin For~st 
to M1ckalken. The 8th Russian Dms1011 sni!:erecl heavily 
durincr this encounter, as there was no co-operation on their 
right flank fr.om the Russian XIII Corps. . 

Similarly on the left flank of the XV Corps the Russum 
XXIII Corps dicl not co~opcrate. 

The Germans were, therefore, able to ill.old their ground 
throughout the day. 

By the encl of this clay the Russian ,Second Army was on 
:a :front of sixty miles 1)etween Ribben and Waplitz. 
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25th August+ 

The 1st Division XIII Russian Corps advanced in a 
southerly direction towards Orlau, too late, however, to co
operate with the 8th Division XV Russian Corps against the 
XX German Corps which withdrew to the line Hohenstein
Gilgenburg. During this day the remainder of the German 
forces reached the following positions, namely :-the 1st 
Reserve Corps to Seeburg, the 6th Landwehr Brigade to 
Lautern, the XVII Corps to Bischofstein, the I Corps to the 
line· Tuschau-Kielpin, and Muhhnann's Landwehr and 
Ersatz forces ·were in the vicinity of Lautenburg. 

Von der Goltz's Lanclwehr Division was on its way from 
S-0hleswig-Holsi;ei11 to Allenstein. 

Orders were . issued by the German Commander for the 
XVII corps, I Reserve Corps and 6th Lamhvehr Brigade 
to attack the VI Russian Corps and 4th Cavalry Division in 
the vicinity o:f Bischofsburg on t.he right flank of the Second 
Russian Army. 

By the evening of this day the Second Russi8l1 Army was 
on a fifty-five mile front 1bctween Bischo:fshurg and Grallau. 
Samsonoff ordered three-and-a-half corps imd two cavalry 
divisions to the 'line All<mstein-Osterode. 

'rhe VI Russian Corps and 4th Cavalry Division we1·e 
isqlatea, as they were twenty-five miles north-east of Allen .. 
stein, on the northem ftaJ1k of the Second Russian Army. 

Battle of Tannenburg ! 26th August. 

'l'he VI Russian Corps ancl 4th Cavrury Division were 
routed' by the XVII Germm1 Corps advancing from Lantern 
and Seeburg. ~rhis Russi8l1 force retirecl twenty-five miles 
from the battlefield to the vicinity of Olschicnen and Wallen. 
In the centre of the Russian St~oncl Al'lny the XIII., XV 
Corps and the 2nd Division o:r the XXIII Corps continued 
to aclvancc in a westerly directim• on a :front between 
Stahigott.en and N cidcmburg. ':I.1he XIII and XV Corps 
made J)rog1'(::~s, but the 2ncl Divisio11 on the souther11 flank, 
after capturing 'l'hurau, was driven hack, with loss. On the 
Russian's south.em flank their I Corps holding n. seven-mile 
:front from Usdau south to the Soldau-Lautcuburg 1·ttilway, 
was attackecl by the I German Corps from the vicinity of 
Hartowitz ancl by a brigade of: the XX Gcmuan Corps on 
their northern flank. 'l''he advancccl Russian troops were 
<lriven in. German troops reached Grieben-Sceben-Gril
lau-Heinrichsclorf. 
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. . b t N"een the Russian Armies . and. 
Intercomrou.111cation_ te~~ittent throughout the operations. 

Corps w.as casual and m t . i her 
Wireless messages 1e:rl ~~J ~~1.t:-0' c,-&as that the northern 

The result of tie ~) s0 r 0s w-a: bent back. The German 
flank of the German XX op the southern flank had 
envelopment by their I ~orps ~heir northern flank the 
not been success:ful, .. b?- ~n t 
Russian right was in rapl1d ;e re~£ envelopment had, there

The German's genera p an 
fore, only been partially successful. 

Battle of Usdau t 27th August. . 
I C r s now complete w1th 

At this, battle the Ge:-m~n tl Mtihienberg Hill on . t1}e 
artille1:y, after bombardmg_ l\ Corps drove fue Russians 
northern flank of the R1.\s:-1an east of Soldau, covered. by a 
back in disorde:r to ~ po\1 l~~d five l)atteries at this place. 
rearguard of five regimen s h d positions between Schon-

The German I Corps :reac e . Mfall 
wiese and Reinricl1sdorf ~efore mg not s; :fa.vouraMe £or the 

Furtiber north the opera.hons were 
Germans. R Division west of the line l!oh<.m.~ 

The 3rd German eserve d b the Russian XV Corps. 
stein-P•aulgat was atttJ:ackR 

1 ¥ ans from pressing. through to, 
In order to prevent 1e uss1 their 31th Division to tha 

Ost.erode the Germans r bcought !hich was adva.ncing success
Drewenz from t11~ X\111r1c~rps occupied. Allenstcin. 'l'h~ 
fully. The Russian ,._ d "t" ons between Reidmuhl and 
"Russian XV Corps reaicue pos1 l \ 
:Muhlen. 1 ft wing of four-and-a-holf 

Further north the -:
1
e;ran. : Corps ·ns far ns Ortclsl>m·g. 

divisions pursued the . · rsia however out o:f touch 
This GermID?- pursum~ or~cr 1~s, German Asmy. . . 

with the remamdeR of. th\ !la definite opportunity of a1~-
0n this day the ussums \tl in breaking tl1rough the Get-

locating the .~e~m~~ plans. al XIII Oor 8 hnd co-opo1•ated at 
man -centre 1f then xv. and . .,. Ti 'ht vling was Vffl'Y 1nnch 
the time when tl:e Ger.man tf ~ir left wing was operating 
separa.ted. £rem their cenb:eh•" 3:ml twenty miles eat1b of Alltm ... 
in the vicinity of ]?assen enn, . 
stein. . "t'J • A my continued its advance 

On tl1is day t~e F~rst .1."ussl~n • r errt 011 a :front o·t thirty 
in a weste1·ly directl~;1 on tl\Jh 0;~:~i~~ II Corps were left at 
miles. Detachments .i.rom e 
Lotzen and Lyck. 

-
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Orders were given by Ludendor:ff for the envelopment of 
the two centre Russian corps. . . 

Samsono:ff gave orders for the hoops on his souuh.em flank 
to stand fast while his VI Co1·ps took n.p a position ir.i, the 
vicinity of Passenheim, and his centre corps enveloped the 
Germans advancing against them. 

Battles of Hohenstein and Soldau ; 28th August. 

The confused :fighting without direction :from Higher 
Command on this day round Hohenstein may be considered 
to be the turning point of this Tannenburg battle. 

The Russian XIII Corps. was to have co-operated with their 
XV Corps. 

The C01·ps Commanders, however, were unaware of t.he 
situation on either flank. The Commander of the XIII 
Russian Corps early in his march in a westerly direct.ion 
towards Hohenstein saw smne of the German I Reserve Col'ps 
and imagined them to be the VI Russian Corps. Without 
taking any steps to vei·ify this surmise he now advanced in 
~ S.S.W. direction in order, as he supposed, to enable the VI 
Russian Corps to advance in its Ol'iginal westerly direction. 
The rcsul t was that the I Reserve German Corps was on the 
flank and rear o:f the XIII Corps by the evening of this day. 
Actually during the day only one brigade of the XIII Corps 
got into touch with the XV Corps wi'hen it became engaged 
with a Lamlwehr Division and with the German 37th Divi
sion, u.ntl was !'outed. Subsequently this brigade lost its way 
in the woods and scattered in panic. ]?our ba.ttalions 0£ the 
XIII Russian Corps were forcecl to surrender west o:l: Lake 
Wulping. '11he XV Russian Corps had to withstand the 
German's main attack with five divisions operating against 
their :front and :flanks between Sprecha11 and Ga.nsihorn. 
This Corps was driven back in disorder south~west towards 
Naclrau ancl Waplitz. In view of the rout of the XIII 
Russian Corps the XV Russian Corps Commander dooided 
to 1·etreat. 

Ihtrther south Solda.u was occupied by 10 a.m. The Ger
man I Corps Commander then left a detachment of Ersatz 
alltl LandwBhr :f01·ces at this place and advanced round 
Neidenlmrg by the sOlith. At this place la1·ge Russian con
voys were captured on the Willenburg-ChoTzele road. Von 
Frangois, the German I Corps Commander was then orclere<.l 
to pursue the Russians towards Lalma in a northerly direc
tion. Von Frangois, however, disrega1·ded these instructions 

0 
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and -0ontilmed his original advance toward ~eidenburg a.1;d 
posted a number 0£ detachments along the Ne1denburg-"\y11-
lenburg road. By this aC'tion he enveloped the southern wmg 
of the Russian Second Ari~1y. . . . . 

Had Von l?rangois earned out lus mstrud1011s literally 
the Russian Second Army would ihave escaped. 

For the envelopment of the Russian's nortl~ern,. ~ank Ger
man Supreme Command ga.v~ orcle~·s for theu . Xv!~ ~orps 
to advance on Malga and l\cannwwsen, and to attacl... the 
flanks of any Russian forces retiring through th .. e .,.. forests 
south of Passenheim. rrlieir I Reserve Corps and XX. Corps 
and their forces under von cler Goltz, Morgen and Unger., 
were to continue offensive opBrations against the. Russians' 
centre now located between 'l'homsdorf and Wuttr1encn, and 
to oc;upy the defiles E.S.B. of Hoh~nstcin. . 'l'hus ~1:ic Ger
man Su1n·eme Command took the risk nf disregardrng the 
First Russian Army for another day, al~hough two c~rps of 
the Russian Army did advance during tlns day for a chstance 
of ten miles. 

Actually all danger to the Germans fr~m this quarter '~'as 
:removed by orders sent to Rennenkampf from the Russian 
Supreme Command to discontinue any further wc~tcrly 
movement. 

29th August+ 

'!'he German forces were able to bring pressure to l1ear on 
the retiring XIII, XV and XXIII Russian Corps throughout 
the day. 

The Corps Commai1der of XVII German Corps ~locked 
the defiles between the lakes sontlMvest of Passenhe1m ancl 
advanced his left flank to Malga.. 

On the Russian's southem flank the German I Corps Com
mander had blocked the exits of the Griinfl<:~iss :V"'ore.1-1t ab<mt 
Muschaken and Sacldek. When the exhaustecl X\T uncl 
XXIII Russian Co1·ps reached these places they sm·rc:ncleretl, 
except 4,000 men who bro~1ght press1~rtl. to benr ngamst . the 
Germa.n detachments holding the exits :from the f:on~st u:t 
Rettkowen. 

rl'he First Russian Anny Commander ·was st.ill ignorant 
of the position of the Seeond Rusi-dan Army. 

Samsono:ff reported to Jilinsky his decision to 1·0trE>at, bnt 
it was evident that Jilinsky was unaware of i'.he deRperate 
-0ondition of the Second Russian Am1y or thn.t it wo,1hl re
quire help in its wita1drawal. Jilin.sky only instrnctt~cl Rem-
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nenkampf to withdraw after making a demonstration in aid 
of the Second Russian Army. In order to carry out these 
instructions Rennenkampf's Cavalry Corps advanced to 
W ormditt and his II Corps reached Bischof stein, thirty miles 
north-west and north-east respectively of Allenstein. 

These troops, however, never got into touch with the Second 
Russian Army. 

30th August+ 

The Russian I Corps and a part of their XXIII Corps 1·e
sumed the offensive against the I German Corps from Mlawa 
on N eidenburg. To meet this crisis the Commander of the 
I German Corps made a front.al attack against the head o:f 
the advancing Russian force, while Mnhlmann's force o:f 
Landwehr and Ersatz troops threatened the Russian's left 
flank from the vicinity of Soldau. 

rrhe Russian forces in the Neidenburg area were also 
attacked on the right flank via Sagsau, south-ea.st of Neiden-
burg. , 

'l'he Russian counter-attack wa.s successful in that General 
Sirelius comma11ding it was able to oooupy the town by 
9 p.m. and to take up a clefensive position covering N-eiden
bmg :from the N ortih. In the Russian centre isolated batches 
assembled at Ostrolenka and Przasnysz. 'l'lle XIII Russian 
Corps advanced in a northerly direction to '\Vallenclorf, where 
they surrendered. Approximately only a thousand men of 
this corps escaped. On the Russian right flank their VI 
Corps was ordered to attack the Germa:ns •at Willenburg. 

However, their two divisions only reached five and ten 
miles respectively north~east of this town by midnight, with 
their Fourth Cavalry Division twenty miles aw,ay on their 
northern flank. 

Samsonofl:, after wandering in the forest looking for a way 
out became overwhelmed by distress owing to the hopeless
ness of th.is situation antl owing to the decisive defeat of his 
army, committed suicide near Pivnitz. General Pos.tofsky 
was appointed to commancl the Second Hussian Army. 

During the day two determined Russian commanders 
:formed up bodies of troops and broke through the line of 
detoohmcnts which tJ1e I German Corps Commander had 
placed to cover the frontier ·between Neidenhurg and Willen
bel'g. 

One of the organized Russian columns under Stempel 
broke through the German cordon at Opalenitz and reached 
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Chorzelc dnring the morning of this day. Du1:h:g the night 
the other column reached Prznsnysz after surpr1smg the Ger
man picquets at I>uchallowen. 

rl'110 ]Tirst Russfan Army during this day witMrew their 
III, IV and II Corps 1·espcctively to the vicinity or :B"ried
land, Dictrichsdor£ an(l Rastenburg. 

31st August. 

~L'hc crisis of the battle of 'l'.anncnburg was 110w over. 
~l:here eould be no conccrtc(l action between tho dispersed 
Hussian units in the woods. 'l'here wiis no higher leadership. 

rrhe Germans were tuble to round up the remnants of the 
Russian XIII, XV tind XXIII Corps. 

'l'ho VI Russian Corps withdrmv into Poland and the I 
Hussian Corps retired across the fronHer. Both these corps 
lost at least half their effective strength.. 

On tho First Russian Army front the III, IV and II Corps 
were farther withdrawn to a line running north-wt1st to the 
River Deime from Lakes Nordel'1lnug and Mauer. rrhe 
Commt\.ll(ler tr.f this army was instmct~d to interrupt _the 
railway lim~s by which the Germims might opera.fa~ aga.mst 
him f:rom the south. 

By thc evening of this day the Russian losses wore 
125,000 men ancl 500 guns, im1ne11se nunibcrs of animn.ls and 
vehicles, and quantities o:f stores. This cfo:fon:t wt;'q clue to 
latik o:t control on the part of the Russian Higher Comn1m\d 
in allowing theil' Se<Xmtl .Army to advance a.way_ from. tlunr 
First .Army. In alldition there was no oo•opera,tlon bc!Lween 
the 1•1irst and Secontl Rnssian Armies. '1'11c~ staff work of 
the :Higher Cm:nmtincl was ineffective in . l)rin~ing thnil' 
,Second Army into contact with the German Bighlh Ar1ny 
in an exhaustccl condition. . . . 

~l:hroughout the aclva.nce and the battfo, the adn:mnsb·iitm~ 
arrangomnnts were hrn,tlcquate for tho maintenance o:t arn.mu .. 
nition mul supplies. . . 

'.l~hm·o was 110 01·g1111izt~d systom .. of um:ntcrrnptncl and t1on-
fidentfo.l hrtar-comimmication bctwcon Connnancfors nncl 
liigluw Oonmumtl. r.rhc ll.usi:dan cavalry woro 1.mtmkrprising 
il:1. gaining iuformati()n and in taking any 1>nrt in tho bn.ttlcs. 

1st September+ 

On foe Russinn si<lo it was clccicled that their First Army 
sh01.1.ld now staml on tho line W chh1u--Doime-Lakc Mauer, 
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and that the left flank should be 8€cured by a part of the 
II Russian Corps in front of Lotzen in order to prevent the 
Germans from cutting their line of communication to Kovno. 

'I1he German plan was to disengage the forces engaged at 
Tanncnburg and to advan<!e as rapidly as the damaged l'ail
way would permit against the First Russian Army in order 
to intercept its retreat by moving towards Gumbinnen and 
Ey,dtkuhnen. 

Hindenbmg dooided to operate with five divisions to turn 
the· left flank of the First Russian Army moving via the 
Lotzen gap and south of the Masmian Lakes. Eight divisions 
were to operate frontally in an easterly direction via the In
sterhurg Gap. The Konigsberg garrison was to contain the 
XX Russian Corps north of the InsterbUl'g-Kovno railway. 
'l'wo-and-a-half divisions were to be left to deal with the 
Second Russian Army. 

The Landwe11r and Ersatz troops, which had heen engaged 
at 'rannenburg, were formed into a corps under von der 
Goltz for the protection of the southern flank from the 
vicinity of Mlawa and Willenburg. The Russian forees in
cluded the II, III, IV, XX, XXII Corps and some reserve 
divisions. 

2nd September. 

Rennenkampf issuecl orders for the occupation of positions 
on a front o:f 55 miles between Labiau and Angerbmg. 

Fom divisions were to be north of the Kovno-Konigsberg 
railway and seven divisions south of the railway to Anger
burg. Thus owing to the extent of the position to be 
occupietl and the numbers ava.ilal)le there could be no active 
defence. 

4th September. 

Von clcr Goltz, witJh two-ancl-a-half clivisions attacked and 
occnpiecl Mlawa. 

Orclers were issnecl from Russian I-Ieaclquarters for the 
XXII Corps, the III Siberian Corps and I 'l\ukcst.an Corps 
to become the Tenth Russian Army ancl to operate between 
their IPirst and Second Armies. 

6th September .. 

rl'he I G crman Corps 1·tmchccl the vicinity of Nikolaiken, 
Turoschelm and tT ohannislmrg. 
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Masurian Lakes Battle : 7th September. 

The battle of the :M:asurian Lakes started. Hindenburg 
brought £our corps into line on a thirty-mile front between 
Angerburg and Wehlau to oppose the seven Russian divi
sions holding a line of entrencilied positions between the 
River Deime and Golclap. 

The German's frontal attacks progressed slowly. Their 
southern XX Corps advanced against Angerlmrg, their 
central I Reserve Corps a.gainst Gerclauen and on the north 
their guard Reserve Corps approached Allenburg. 

Furtlier south the German's enveloping attacks progressed. 
The 3rd Reserve Division of von FranQois' Corps occupied 
Bialla and their 2nd Division was allle to reach a position 
north-ca.st of Arys. 

Action at Arys i 8th September. 

A dawn atbwk by the 1st ancl 2nd German Divisions 
against the si:x: battalions, two batterfos and some Cos~ncks in 
Arys was completely successful, and 1,000 Russians were 
captul'ecl. 

Von Frangois then tlirected his main a.clvance in a norflu~rly 
direction against. the southern flank of the n1ain hotly of the 
Rus~dan First Army cmg,agecl frontally with Hindenburg's 
Force. He sent one division and a cavalry hrigaclc in an 
easiJ~rly dirl~etion on Lyck. 

1'hc German XVII Corps marched up to the line o·f the 
Lotzen Gap hriclgeheacl. ~rheir attacks throughout the clay 
ngainst the Russians between Lakes Gabliok ancl Goldappar 
were unsucccss-fnl, ancl their advance ·was arrested. German 
Suprt~me Headquarters, therefore, -0onsidered i:hat it was 
essential for their I Corps fo co-operate closely with their 
XVII Corps hy aclva.ncing in a, nortlrnl'ly instead of in a 
nort:h-easte1·ly dir<~ction. ~Chis 1noverncnt was 11ecessitate<l by 
the :fact that ·they had 110 Reservmi to push through at Lotzcn 
where t.1wir oclvancc~ had )H'tm hel<l up. 

':l1lms when thn Hui:isin.n's mnin hocly Tc-treated from their 
presmrt; }JORitions in :front o'f Hinclcmlmrg, the Gerrnnns were 
not ablo to place any largo bodies o:f troops irntridc their 
commtmicatiorn, nrnl lilws or Tc'l'rent, as had been origimilly 
pla1med. 

Actions at Lyclc and Soltmahnen i 9th September. 

Hind(ln1mrg's frontal attaeks a~ainst the Russian XX, III 
ancl IV Corps in their entrcmched positions between Anger ... 
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burg, G€rdauen and Wehlau made little impression. How
ever, the pressure brought to bear by the German I and XVII 
Corps against the Russian's southern flank on the line Mauer 
-Goldappar, Soltmahnen and Gablick eovering the defiles 
between the lakes in this area caused Rennenkampf to order 
a general: withdrawal. 

The main fighting in this southern area was at Lyck and 
Soltmahnen. 

At Lyck there was an encounter attack. The advanced 
guard of the German 3rd Reserve Division ran int'o the 
Russian's positions six miles south-east~ of Lyck. Th.e 
attack gradually developed on the whole six miles of front 
held by the twelve battalions, supported by nine batteries, of 
the Russian's XXII Corps between Thalussen and Boibern. 

The Germans used up all their rese1·ves in the course of 
the attacks throughout the day in their continuous offensive 
actions. 

When the attacks were renewed at 3.30 a.m. the Russians 
retired in disorder, pursued by the divisional regiment of 
cavalry. 

rrhe action of the German Commander of the 3rcl Reserve 
Division is an interesting example of a vigorous offensive 
resolutely carriecl out ill accordance i.vith the spirit of the 
Ol'ders of his .Supreme Command. There would, however, 
have been a saving of casualties and a chance of a definite 
and decisive result during the hours of daylight had he acted 
more in accordance with the sound principles usually emm
ciatod for encounter attacks. Instead of attacking the 
enemy as,, and when, their positions were located until they 
wcm~ engaged on the whole six-and-a-half miles of front and 
all his twelve battalions were engaged on this e::den<letl front, 
he might have made a personal rco1maissance as. soon as 
his atlvanced guard ran into tihe enemy. Then he might have 
1·ealisea that the Russians were in an untluly extended. 
position, and by pressing forward ~vith all available str~ngth 
on the nearest line of acl vance to Lyck, covered by artillery 
£rom the vicinity of hills 180 and. 165, conveniently situated 
to give cover and observation on his right flank, he might 
have caused the Russians early to vacate their whole line. 

Success at the one part o,f the Russian's line, namely, at 
Bobem ancl Cziernan, would have led to success at all points, 
as, if pressed, the enemy's J)osition would have ~ecome tm:
tenahle, and the l'est of their forces between Cz1er11a.11 and 
rl'halus~n would hav-e had to vacate their positions or they 
would have been cut off. 
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Actually the Russians had no reserves in hand with which 
to restore a situation if the Germans had broken through; 
though this fact would he unknown to the German Com
mancfor. However, had this conunancler nctetl on souncl prin
ciples, he might have gained a more rapid nnd decisive result 
than was possible by the haplurnanl m(~thot1s of attacking the 
enemy on a wide front with all his troops finally spread out 
in an attenuated line with no 1·cserves in hand with which to 
complete or confirm a success. 

rr11e action a.t Soltrnalmen ·was a. triumph for the Germans 
of oircnsivc action vigorously maintained. When von :B.,ra.n
gois attackell with his 1st and 2nd Divisions ngainst the 
Russians successfully opposing the XVII German · Corps be
tween Lalres Goldappar and Babken, lw completely surprised 
tlie H,ussian defenders. 

After a short bombarchnent he sent in his two divisions to 
assault the positions held between Lakes Babken and Gablick. 

The weight and cfoection of this surprise attack against 
the Russians' left flank and rear -0ompletely upset the 
defence, as there was no reserve with which to restore the 
situation. rrhe Russians were routed and retired in dis
orclcr with a loss of 5,000 prisoners and 60 guns. 

rrhe Gcrn:1811 I and XVII Corps were now on the flank of 
the Main Russian Army in cont.act with Hindenburg's XX, 
XI, I Reserve ancl Guard Reserve Corps in the Insterburg 
Gap. 

A decisive result with complete envelopment of the 
Russians' left flank 110w appeared to be possible, as Rennen
kampf's defence was linear his general withdrawal from the 
Wehlau-Angerb'ttrg line had not yet begun, and he had no 
reserve. 

Ludenclorff, who was directing the movements <>f t.he rig.ht 
wing, which was to ca.ny out this envek>pcment, became 
caut;ious, aud ordered the I ancl XVII Corps now to atlva11ce 
in a northerly direction approximately fifteen miles north of 
Soltmalurnn to the vicinity of Lissen an(l B(mkheim, nml 
their 1st mul 8th Ca.vitlry DivisionA were to a.clvancc further 
north to,warcls Gumhhmcn. 

~l'hc German opcrationA now boon.me a general pursuit, in 
which t11c Russian rcarguarcl fought st.ubliornly. ~Phair with
drawal wns helped by a gallant and success£nl counter .. 
atta;c,k ,carried out by the Russian 2Gth and •10th Divisions 
on the southern flank of the Russian main body on the ten .. 
mile front between Angerburg ancl Nordenlrnrg against t.he 
adva11cerl troops of Hindenburg's XX aml XI C()rps. 'l'his 
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counter-attack imposed caution on the advancing German 
troops. 

10th September. 

Rennenkam11:f ordered his XXII Corps to concentmtc in 
the vicinity of Augustow and the III Siberian Corps to con
centrate twenty-five miles south-west of this place, as he 
realised that the southern flank of his army was open to 
attack by the German XVII and I Corps. He furthC'r 
ordered the remainder of his army to continue the with
drawal to the line Kraupischen ( twenty miles north-east of 
Insterb11rg)-Goldap (thirty miles south-east of Insterbmg). 

11th September. 

By 1nit1-clay tho I German Corps reachecl the south-west 
comer of the Hominten ]\n·e~t. ~l'lu~ it"<)mnumcfor of th.is 
corps, who was still consitlering the possibilities of m~velop
mcnt, prepared to advance in an easterly direction. Luden
dorff, however, inte·rveued ancl orderccl him to aclvnnce in a 
nortlierly direction west of the forest to the vicinity of 
Gnwaiten, in orcler to get into touch with the XI German 
Corps. 

rl'he XVII German Corps we·re orclcred to Kleszowen (five 
miles south-west of Gawaitcn). rn1e 1st and 8th German 
Cavalry Divisions rNwhed positions south of tho forei:it in con
tinuation of ifa; t~astcm boundary at 1fommskc'n and Dnbe
nino-kcn. rl'l1cir orders now were to eontinuc the pursuit south 
of tlie forest on MariamJ)Ol. rnrn ard ltt'scrvc Division ad
vanced from I,yck fn a northerly direction towards Ma.g
grabown. with von cler Goltz)s force cch<~lonea in its right 
rear in ord<:1r to deal with nny Russian troops atlvancing from 
the south-cast. 

The H.rn:isian Corps tramped wearily in an c!asterly direction 
without stopping thro\1ghont ~au.~ <lay and night~. and reached 
a general liM from twenty 1mles 110rth-cast of fostc·rburg to 
twenty-five, miles sm1.th-east 0£ this place, where they were 
in contact with the Germans west of the ]'orest of Rominten. 

~rhe n1ora.le of the :rnrR"t Army Oon:m1nJ1der aml his i:h'ecl 
army was now so low that his powi..ll'S o:C c,omma.nd nu~l his 
men's i1<Y1h:tincr spirit wai,1 <lhm,pp~nring under the strum of 
continuo~1.s withdrawnl. Aecorcliug to tlilim-1kis rc~port Ren-
11enkampf "ihon1,;ht mon~ n.lmut tho sn.:foty of his stafI than 
of dircwting Uw rnovc~ments of his army." 
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Action at the Forest of Rominten: 12th September. 

The action at the ]forest of Hominten took place round 
G-awaiten, Tollmingkel1men and Oszeningken, west and 
north-west of this forest, between the 1st and 2nd Infantry 
Divisions of the I German Corps and the flank guards of the 
different Russian columns which ·were withdrawing in a 
southerly clirection through Darkehmcn and Stalluponen. 

rrhe 1st Gem1a11 Division I Corps operated round the 
northern outskirts of the Hominfon Forest.. ':l1he 2nd C'T't~rman 
Division advanced through the centre of the :forest and drove 
out the Russian clctachmcnts sheltering there. 

'l'he 1st G(~rman Division came into action against the 
Russian columns of thefr IV Corps advancing in a south
easterly direction on Oszeningken. These columns were en
clcavouring to gain shelter -and security in the Iiominten 
Forest. At first only the rearguard of the 1st ?erman 
Division was engaged, hut later the bulk of the mam body 
of this division had to turn .back from. their advo.ncc in an 
easterly direction in orde1· to deal with the withdrawing Hus
sia11s, who we·rc defeated with a loss of a ihcnumnd men. 
rrhe I German Corps at the eml of this day were in position 
between Oszeni.ngken ancl l">illuponen, north of the Rorninten 
Ii,orest, prepn,recl for an advance on the following tfay on 
Wyllwwyszki ( 40 miles west of Kovno). ]JnvBlopment of: the 
First Hussian .Army by the German :forces wai, now no 
longer })Oss1blc ; the Russians in this a1·ea had bt:cn checked 
ancl driven norfo;wards, but they hacl not hcen •Cut oft 

'l'he two German cavalry divisions south of the Forest o:f 
Romintcn were out of touch with the I German Corps nml 
were not in a position to co-operate by cutting off the clfa
organized Russians withdrawing out of the Rominton Iforest. 
Tliey thus lost a great chance of canyi~1g out the prin-0iples 
o:f cavalry action in the finnl phases of a battle. 

13th September. 

J~arly on this clay the Russian First Army ihac1 reachecl 
})ositions with three of their corps on ~ fiftecm-~ifo front be
tween Wl'atlyslawow ancl Greystoryszk1, approximately forty
five miles west of Kovno, with two corps ten miles further 
east. 

The I German Corps on th.is day was not ahle t-0 do more 
than bring artillery fire on to the retreating Uussinns cross
fog their :front. 
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The Tenth Russian Army was ordered to cover the 
approaches to Grouno and Bialystok. . 

rrhe Second Russian Army was to operate in close touch 
with their Tenth Army and to withdraw to the H.. Narew, 
and to maintain its freedom to manoeuvre as a reserve. 

14th September+ 

The Russian First Army contimml theh retreat to positi01~s 
thirty miles south-west of Kovno, between Szumsk and Mar1-
ampol. •Only at Wylkowyszki, where the I German Corps 
deployed to at.tack, ,vas the pursuit of the Russians pressed. 

15th September. 

By this date the German XI, XX ancl XVII Corps were 
in the vicinity of Stalluponcm and Kibart~·, I Hcservc Cor~s 
was at Whulyslawow and north-east o:f tlns v1~1~e ,; tho nu1m 
body of the I Corps nml t.wo cn.val:'Y chvis1o~rn ';'tls at 
Wylkowszki with atlvancetl troops .on ~· l;IW t-t\n nulPs 'f:u:t~un· 
east between Ma.ria.mpol and I?1lw1szk1; t3rd Heserv~) l)1v1s10n 
,vas at Suwalki; the Guard Reserve Corps wns m reserve 
about Instelilnng. The IGinigsberg force was in occupation 
of Tilsit. Vo:n dei- Goltz's force was op~rnting along the 
southern front from. Marggrahowa fo tlH) R. 'Vistula. 

Renncmkampf was 01•tfornd to make fur_thcr withtlrnwals 
and to cover Urn R. Nifnncn on a fii:ty-nnfo iront between 
K<)vno nncl ifor(~cz. rrhn German poliey 110w was not to 
pursue the Russium1 nny inrthm'. . . . 

In this hattln of: the Masminn Ln.kP:s tho lr1rst Russum. 
Army had lost 125,000 nl('n o.n<l 150 1-i11m~. 

The 0(mnan gahis in this hat;tl('., thcm~h eonsicfornhly fo~R 
than thc~Rc at Tamrnnlmrg, wcrn coni,dclt1r11.hle. Enst Pruss:a. 
was now clearecl of tho RuRsians, who hatl loi:;t altngt1th(~r n1 
this invasion of German territory 310,000 men aml 650 
guns. 



CHAPTER III. 

Maintenance of the Object in War+* 

(a) ~rhe Russians did 11ot maintain ~heir fi!•st objectiye. 
They were not able to carry out an immediate offensive 
acrainst Germany in accordance with their agreements. 

i:, Their chief enemy was Germany, and it was considered 
that Russia might carry out an immediate offensive in order 
to help their :U1 rench allies. 

'J.1he Germans planned to gaiu a decision over ~he Fre?-ch 
in the first few weeks of the War by concentratmg agamst 
them seven-eighths of their army which was. available 0;1 
mobilization on the western front. 'rhe remamder of their 
a1·my was to contain the Russians in East Prussia until this 
decision had .been reached. 

The Russians, therefore, had they maintained a vigorous 
o:ffensive in the invasion of East Prussia, could have upset 
these plans and relieved the pressure on the ]11·ench during 
the retreat through Belgium and N orthem France to l'>aris 
and south of the Mame. 

The Russian 11lans broke down owing to lack 0£ prepara
tion, to want of forethought in arranging for the ~upplies., 
and to incorrect timing of the marches for the Se~ond Anny, 
which was to prolong the advance on the south 1n order to 
destroy the German corps concentrating between t.he Vistula 
and the Lakes al1(l to p1·event the Gel'mans :from withdraw
ing to that river. 

'l'he advance into East Prussia began on the 13th Augnst. 
By the 29th August the battle of Tannenburg had been 

fought and the Second Russian Army had been severely 
clefeated with very heavy loss. 'l'he only effect that the 
advance of the First Russian Army had was to cause the 
Germans to send 2 corps to their eastern :front after the 
fall of Namur. 

'l'he Russians on the other hand, owing to their clc• :feat at 
'l,annenhurg an~l the _subsequent wHhdl'awal of i·]1eir !~irst 
Army, greatly raised tlie morale o:f tl1e Gemum no.hon. n:u}y 
lost in acldition 310.,000 men., 650 guns, and much m~tcma_l, 
although they had 5 more corps than the Germans m tlns 
area. . 

Had the Russians waited until they hacl got ready then· 

* Vide ],. S. R. vol. II, sec. 7 (2). 
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time-tables for concentration of the troops and their pro
vision trains with necessary supplies, and had worked out the 
necessary time and space caleulations to enable them to carry 
out a co-ordinated plan, had there been liaison between the 
]?irst and Second Armies opemting respectively north and 
south of the Masurian Lakes, had there been adequate 
direction aml control of the n10vements of these armies, the 
nussians might have been able to maintain their objectives 
and to carry out their plans:. 

As it was, the tired, starved, over-marched Second Army 
·was defeated at Tannenbm·g between the 26th and 2'8th 
August without any help .being given by the ].,irst A1·my. 
After tlrn lrirst Army had been successful on the 20th August 
a.t the Gm11.binrnm battle, the commander did not maintain 
his objective by advancing resolutely against the retiring 
German fol'ces. 

(b) rl'he First Army not only ditl not pursue afte! ~he 
Gumbinnen battle> although they ha.cl fresh troops consistmg 
of 5-½ cavalry n.nd 1-½ infantry divisions in the vicinity of the 
battlefield, but they remained inactive for two days. 

rrlms they lost touch with the Germans. 
When the advance was continued they sent two corps 

towards the Konigsberg fortress. The Germans were thus 
able to concentrate agai11st the Second Russian. Army, ":h~ch, 
by the 24th Aufi'rt1.st, was 1:-ot in _a fit ~g!1tmg. condit~on, 
beino· on a. 60-mile front with then adnnmstrative services 
in s~ch a state of disorganization that the men and animals 
·were ·without supplies. . . 

']~ho Commander of the First and Second Russian Ar~mes 
still further weakened their position hy changing the direc
tion of the Second Army to Allenstcin-Sensburg. This 
widened the gap between the tw?. ar~ies and unc~:vered 
Samsonoff's northem flank, thus :fac1htatmg Ludendorff s task 
of: dealing with the Russfan forces il'1. detail. . 

The :n:mintcnanm1 o:f the objective was not the only prm
ciple whiel1 was violated by General Jilinsky in carrying 
out the operations in East Prussia. . . . . 

( o) 'l'he German Commander-in-Clue£ m East Prussia did 
not maintain his o.bjective on the 20th August at the b!-1-~tle 
of Gumhinnen. He hac1 previously taken up a strong posit1.0n 
011 the niver Angerapp, with hi~ southern flank _secured bY: 
the Lakes at Angerburg, to await the a~tack wlnch seen_ied 
probable owing to the fact that the Russians were adyanc:ng 
ix1 or<ler to <lrive the Germans back and to create a chvers10n. 
in favour o:f the ]1re11ch by defeating their :fielcl army. 
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However, on the 19th August R.€nna11kamp£ clecidecl to 
halt on the following day. Had the German Commo.nder 
·waited for the Russians to attack, the situation would have 
been favouraible for him, and he would have been carrying 
out his original intention. 

However, he allm.ved his judgment to be ovenulecl by the 
Commander of the I C01·ps. rl1his commander ha.cl goocl 
reasons for attacking, but they we1·e not in accordance with 
the original plans and preparations of his commander-fn
ehief. 

The result was that the two Germa11 Corps south of the 
railway, being ordered to attack with the I Corps, were not 
ready for offensive operations, as the ground in their front 
was not known, and one division from .Angerburg did not 
take any part in the :fighting on the 20th August 

There was, thus, complete lack of co-operation in the 
attack on the 20th. Von Prittwitz's three corps came into 
action successively at intervals of four hours, starting at 
4a.m. 

Owing to miscalculations and lack of co-orclinatio11, the 
operations on the whole front were not successful. Von 
Prittwitz, on realising the situation and his lack of success, 
again did not maintain his objective in considering how he 
could deal with the Russian field army. 

He decided to retire benind the River Vistula in spite 
of the fact that he had a superiority in rifle strength and in 
artillery, that his I Corps had been successful, aml t~1at. he 
had a fresh division which had not been engaged durmg 
the 20th August. 

(d) When Hindenburg and Ludendorff assume.cl command 
,of the German forces in East Prussia after the Gumhinnen 
battle, they definitefy mainta.ined their objective until ill 5 
-days they had routed the Second Army at Tannenburg. 
First they clisenga.ged troops in succession fron:1 their northern 
flank from the front of the First Army until the 1st Cavalry 
Division only remained facing the First Russian Army. 

'rhe German commanders then began their attacks, having 
brought to the battle area a superiority of 23 battalions, 82 , 
field and 116 heavy guns. 

On the 26th August the Russian VI Corps was defeated 
on the north :flank of Samsonoff's army in the vicinity of 
Bischo:feburg and Rothfliess. This corps then withdl'ew by 
the evening of the following day to the vicinity of Wallen 
:and Olschienen, distances of 25 and 21 miles respe-0tively 
from the battlefield. 
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The XVII German Corps was thus able to close the 
northern exits of the Grunfliess Forest, and the I Reserve 
Corps was able to advance towards the Russians main position 
at Allenstein. 

At the same time, the objective of the Germans was main
tained by atta.cking the southern flank of the Russian 
positions north-west of So1dau by the I Corps and by a 
brigade of the Vistula Garrison troops on the 26th August. 

011. this day they drove in the Russian advanced troops 
at See1Jen and Grieben and occupied Heinrichsclorf in spite 
of meeting superior numbers of Russians at this latter place. 

On the :following day the artillery bombardment of the 
ke.y to the Russian position-the hill of Muhlenberg-on 
their northern flank was sufficient to make the whole Russian 
I Corps retire in disorder. On the following day the GeTman 
I Corps aclvanced towaTds Soldau against their rear guaTds, 
which withdrew. 

The German I Corps Commander then maintained his 
objective by blocking their line of retreat in ma1·ching towards 
N eidenburg and Willenburg. 

Had he advanced in accordance with his orders towards 
Lahna, the result would not have been so decisive as it was. 
He was in close touch with the Russians. He saw that they 
;were starved, dispirited, and badly led. He determined to 
turn 11is success at U sdau and Soldan into a complete victory 
for his corps and for the Eighth GeTman Army. 

By holding a series of position south of the Grunfleiss 
Forest, he was able to prevent the bulk of the Second Army 
:from escaping south when their centre, consisting of the 
XIII ancl XV Corps and 2nd Division, was pressed back 
in this direction. 

On the 27th, in order to maintain the pressure on the 
Russians the XX German Corps was ordered to attack in 
an easterly direction :from the vicinity of Reichenau, in order 
to prevent the Russians from reinforch~g t~1eir flanks and 
thus e.xtrfo~.ting their army :from the 111ev1table result of 
the action of the XVII ,ancl I German corps against their 
northern and southem flanks respectively. 

The Russian XV Corps ac1vanced in a wes_terly direction, 
so that these two corps met between Hohenstem an_d Muhlen. 
After heavy fighting the Russians ,yere able to ga_m ground, 
but the German Commander, by tlns delay to th,~1r advance, 
had gained the time necessary for him to maintain his 
objective. 'l'he 2nd Russian Division on the southern flank 
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of the XV Corps was driven bnek tn N eidenlmrg, tlnu, un~ 
covering the left :flank of the XV Corps at 1\fohhm. 

On the 28th the German Oonmrnnth~r cmdimu'd his olfon
sive operations against the Hussian ecntrn. His orders were 
for. 3 ~orps and ~ Landwehr division. to nthwk nnd envf\lop 
then· XIII and XV Corps as the eorps nn both their flanks 
had been driven bank and were out of snpportiug distam~t~. 

The First Russian Ariny gave no irnlicaJion of eo-op(irnJing 
in this serious situation for the Second Army. By the night 
of the 28th August the Russian centre luid been driwn hack 
in confusion and after great losses. 

On the following day the XIII Corps trfod to ('St~!l.pt~ sou t.h 
through the :forest via Kaltcnl)()rn, tho XV Oorps via 
Kommusin, and the XXIII Corps via Grmrtleh-ls n.ncl 'through 
Neiclenhurg. Only small eolumns got through the d<?tn.ch
ments of the I German Corps on the N~icfoniburg-Will1mbm•o· 
road. ' b 

The 1·esult o:f the fighting was that the XIII n.nd XV 
Corps were practically annihilated, and that the oth0r units 
in the . Secona A1·my had lost so he::a~i!Y that they cqnnllcd 
approximately the strength of two d.1v1s10ns and one l>rigade. 

Surprise. 

(a) Owing to their lack o:f stl·atcgicnl n,nd tnctfoal recnn~ 
naissance, the Russians were surprised in every phaHc~ of 
the battle of Tannenburg. 

•S_amso~off at first thought that he had only wcnk for.cas 
agamst him, and then that he had fugitives from those who 
had been fighting at Gun1bhmen. He did not realise t:hat 
he ~a~,. hy the 26th f1ugust, in his :front 4 corps, as wt1ll na 
2 d1v1s10~1s and garrison troops from the Vistula, nnd that 
he was, m consequence, outnumbered in rifles as well ns in 
field and heavy guns. 

The .Germans, therefore, were strong enollgh affor driving 
back hrn flank corps to envelop and c:rush his centre. 

. (b) On the 19th August the Rt~ssian cavnlry Corps, opcr
atmg 01~ the 11orthe1;1 :flank o:f: the F'irst Army,1 :failed to cnrry 
out. then proper role. They did not attempt to operate 
agamst the left flank aucl renr o,f the I Gormnn Corps north 
of t~e Insterburg~Kovno railwny; they did not sdzn t.lw 
crossmg~ over the River Inster, and th~1y clicl not even kec~p 
touch with the 2nd Landwehr Brigade that retroa'tecl in front 
of them. 

. ~~e result wa~ ,_that, on the 20th when the northern. 
dms1on of the XX Q,orps advanced1 they were completely 

i 

\ 
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surprised by the pres€nce of German troops on their front. 
Expecting to oo warned of the presence of the enemy on 
their front and flank, this 28th Russian Division had taken 
no steps for local security. They were then held up frontally 
by the Germans in a prepared position, and they were sur
prised and charged by German cavalry from Antbraikuponen 
on their exposed right flank. 

Owing to these surprises, the 28th Division lost some 3,000 
casualties, and their advance was delayed owing to the con
fusion into which they were thrown. 

( c) In the battle of the Masurian Lakes on the 9th Sep
fomber, the Russian's troops, hdlding positions between 
Lakes Gablick and Babken, were completely surprised by the 
attacks of the 1st and 2nd German Divisions at 3.30 a.m. 
The German I Corps was then able, after a short artillery 
bombardment, to strike at the rear of these Russian troops, 
who were routed with a loss of 5,000 prisoners and 60 guns. 

( d) By the 8th September Rennenkampf was holding 
positions from the River Deime to Goldap. As he had sent 
forward no reconnoitring detachments in front of his posi
tion, he was not able to know where to expect the enemy 
on his 45-mile front. 

TJ:ie result was that, on the 9th September, when the 
Germans attacked on their northern front in the vicinity of 
Insterburg, the Russians were surprised. Owing to Rennen
kampf's ignorance of the actual situation on his front and 
on his southern flank to the east of the Lakes where hia 
troops had suffered a heavy defeat, there was a hurried and 
confused withdrawal during the night of the 9th-10th 
September and throughout the 10th. . 

So great was the moral effect of this pressure on the 
Russians that they continued a steady withdrawal throughout 
the following days and nights although they were not pressed 
by the Germans. 

On the morning of the 12th the Russian troops o:f the IV 
Corps were trying to escape southwards through the Forest 
of Rotninten after their 60 hours' march. They unexpectedly 
struck the rearguard of the 1st German Division, and were 
driven back owing to their surprise in this encounter at-tack. 

Throughout the day the Russians were ignorant of the 
presence of Germans in this forest, so that they presen tea 
an easy mark to .the German artillery concealed in it, as did 
the bodies o~ troops and transport columns that were unable 
to enter and were forced to withdraw north across the open 
grouna. 

D 
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In fact, throughout t11is battle of the Masurian Lakes so 
often were the infantry surprised that the Russian Com
mander-in-Chief had to send instructions to his army com
manders to use his cavalry on his front and flank to prevent 
surprise. 

Security. 

(a) The method by whfoh von Fran~ois, commanding the 
I Corps, secured his front of 42 miles from Pilkallen to 
Goldap ·was on sound lines. He had seven detachments 
strong enough- to cany out local offensive operations, with a 
cavalry division on his more vulnerable northern flank. All 
approaches by which the Russians might reach his positions 
were patrolled by motor d'etachments. 

(b) During the 19th August, the 28th and 29th Russian 
Divisions· were , in oontact with the I German Corps and 
their corps cavalry. During that night these two divisions 
did not co-operate and secure their front with a definite line of 
outposts on a prepared and well-reconnoitred position. They 
maintained only alarm posts on their front. 

~rhe 2·9th Division remained in close contact with the 
right flank of the I Corps about Springen, while the 28th 
Division withdrew about a couple of miles back to the 
vicinity o:f Uszballen and Brakuponen. 

Thus there was 110 concerted plan of action in case of 
attack, and the northern flank of the 29th Division was un
coverecl. 

Further, the 28th Division did not occupy an important 
and dominating height on the northern flank at Mallwisch
ken. From this position the Germans had excellent ohser .. 
-vation for their artillery fire. 

On the early morning of the 20t1h August the 2nd German 
Division adequately supported by artillery, was able to drive 
back the 28th Russian Division with heavy loss. 

(c) On the 24th .August, when the XV Russian Corps 
attacked the XX German Corps between Orlau and Michal
ken on a 7-mile front, if their 2nc1 Division of the XXIII 
Corps had attacked at the same time on the southern flank of 
the Germans at ¥ichnlken., a decisive result miglit' have been 
poss1ble. As it was, there was no reconnaissance on the front 
o:f the 8th and 9th Divisions to locate the extent of their 
enemy's position and where its flanks rested. 

Thus the 2nd Division was not in a position to make a 
simultaneous attack on the southern flank of the XX Corps 
when the 8th and 9th Divisions attacked frontally. 
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These divisions, owing to lack o:f reconnaissance, were 
not in possession of the necessary information which would 
enable them to make a successful attack. They lost heavily 
in their attempts to dislodge the Germans, and the. 2nd 
Division did not take any part in the day's fighting, although 
they were at Lippau, only 2½ miles south o:f Michalken. 

(d) On tl1e 26th August the VI Corl?s did not ~ake its 
position secure, as there was no reconnaissance. This corps 
was separated from Samsonoff's army in order to protect its 
northern flank in the vicinity of Bischofsburg. Every care 
should have been taken to watch and secure the front and 
flanks to find out the direction in which the German XVII 
Corps and I Reserve Corps were advancing. 

The VI Corps :faced north-east and their cavalry marched 
towards Rastenburg, whereas the Germans advanced· in a 
south-easterly direction :from Lantern ancl Seeburg. 

Thus touch ·with the Germans was never obtained, as no 
:reconnaissance at 811 was carried out in a north-westerly 
direction. 

The result was that t11e 4th Russian Division suffered 
heavily from the :frontal attacks of the 36th German 
Division and the 6th Landwehr Brigade and :from the attack 
at the same time on its southern flank by the 35th German 
Division. 

The 16th Russian Division marched and counter-marched 
throughout the day? coveri:1g 19 miles_ an~ _meeting _the 
Germans in the evenmg 5 miles from their or1gmal startmg
point. The result of their encounter attack was indecisive. 

( e) . By the 24th August the I Russian Corps was in 
position covering Soldan and Usdau. They had 2 cavalry 
divisions available for reconnaissance, yet they were in com
plete ignorance of the fa.ct that the I German Corps detrained 
10 miles north-west of the centi·e of their position. 

The 6th and 15th Cavalry Divisions were only employed 
in protecting the left flank. Therefore, the Russian Com
mander had 110 kno<\vledge as to the strength and direction 
of the main line of the Germans' attack. He knew only of 
the presence 10 miles from his southern flank_ of the Vis~ula 
Garrison. •Then he decided to attack the V 1stula Gamson 
troops with a detachment :from .his nortI:ern flank at a time 
when this flank was on the point o:f bemg attacked hy the 
XX German Corps. 

The po.sition he occupied was insecure, as t;here was a 
gap of 10 miles between his right flank and the left of the 
2ncl Russian Division, north~iwest of N~idenblll'g. 

D2 
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Owing to lack of security and reconnaissance, the detach
ment ordered ,by the I Russian Corps Commander to advance 
towards the Germans at Lautenburg ran uneA'})ectedly into 
the Germans half-way to this place, and was checked. It had 
not been preceded by the cavalry. 

Only 1 cavalry division co-operated in this action. The 
other division remained inactive throughout the day, and 
in the evening withdrew six miles south. 

(f) Lack of reconnaissance on the 27th August was the 
cause of the annihilation of the left flank regiment of the 
2nd Russian Division during their action in the vicinity of 
Lippau. This division was to have co-operated with the XV 
Russian Corps on this day by advancing in a north-westerly 
direction and attacking the southern flank of the 41st German 
Division. 

Owing to lack of reconnaissance, they were surprised by 
a counter-attack and driven hack by Germans advancing 
from the north-west on to their front and right flank as they 
were issuing from Thurau. 

(g) Samsonoff, in making plans for his Second Army be
fore the Tannenburg battle, was ignorant of the situation 
in front of the First Russian Ar.my. He based his plans on 
supposition, as his flanlc troops and cavalry brought him 
no definite information. 

His main supposition was that the First Army was in 
close touch with the Germans who had been defeated at 
Gu.mbinnen. The result was that, on the 27th, when large 
forces were seen to be approaching Allenstein from the 
north, it was thought that they were Russian troops. 

No reconnaissance was sent out in this direction to find 
out what these troops were. 

On the 28th, when the XII Corps moved away from Allen
stein to join the XV Corps about Grieslienen, 4 battalions 
were captured by superior numbers of Germans near Lake
Wulping. 

Mobility. 

(a) The basis of the Hussians' plan was to use as fully 
as poss1ble the mobility of the Second Army. The Russians 
decided to try to induce the Germans to advance as :far 
east as possible against their First Army, which was to start 
towards Insterburg as early as possible. 

Then the Second· Army was to deliver a decisive blow 
against the southern flank of the Eighth German Army and_ 
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cut them o:ff from the Vistula. Actually, on the 20th August, 
when the Gumbinnen battle w:as being fought, the northern 
flank of the Second Army, which was on a 55-mile :front, 
was 80 miles south of Gumhinnen. 

The whole Russian plan broke down as the Second Army 
was not adequately supplied, their administrative· arrange
ments being incomplete, and consequently they could not 
carry out the movements whi.ch had been expected from them 
by the Higher Command. 

(b) The mobility of the 2nd Division, I Germ::tn ~?:rys, 
was exemplified on the 19th and 20th August. This dms1on 
started at 9 p.m. on the 19th from the vicinity of Blecken. 
and marched north-west by the rough tracks of the forest of 
'l'zullkinner throughout the night. 

At 7 a.m. they attacked and drove back the Russians :from 
Uszballen, and were ready to start exactly at the time fixed 
for the attack in the afternoon of the 20th and to advance 
and cTi'ive back the 28th Russian Division over 8 miles to 
the- vicinity of Wittkampen and Kalbassen. 

( c) It shonld be noted that von Frangois's 1st and 2nd 
divisions averaged 19 miles a day on the 6th, 7th, 8th and 
9th September to attempt to carry out the ~urn~ng move
ment against Rennenkampf's l_eft :flank at Widmmnen. and 
Kouglinnen on the early monnng of the 9th SepfombeI. 

Offensive Action+ 

(a) The plan, which the Russians maide, was for an off~i1-
sive campaign. This was justifiable, as they had supei·1?r 
numbers in the area of operations. They .could 11ave avail
able 106 more battalions alld 156 more squadrons than the 
Germans. But to c.arry out offensive operations adequa~ely 
it is necessary to make careful arrangements for co~o_perafa?n, 
:for concentration of stq1erior numbers at the decisive po;1nt 
ancl :for supplying the daily need of the troops. Otherwise, 
foe offensive cannot he maintained. 

In this case at the battle of Tannenburg iihe Germans ~on
centrated superior numbers of infantry a11;d guns agaJ.?,st 
the Russians. The Russians employed durmg the fighting 
132 battalions and 620 guns, whereas the Germans were a:ble 
t-0 bring 155 battalions and 818 guns into action. . 

rrhroughout the battle thei:e was no co-operation between 
the First and Second Arn11es, separated by the . obstacle 
of the lviasurian Lakes, covcTing a (listance of 130 miles from 
north to south. The Soooncl Army had been overmarched 
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and underfed during the advance to the battlefield of Tan
nenburg, so that they were exhausted by the 26th August. 

The result was that by the 30th August offensive operations 
had not o_nly broken down, but the Second Army had been 
routed, with a loss of 125,000 prisoners and 500 guns. 

Tihroug:hout this battle the continued pressure by the Ger
man~ agamst the VI Russian Corps on the north against the 
Ru~s1ans' I Corps and 2nd D~vision on the south' and against 
tl1~1r XIII and XV Corps m the centre, enabled them to 
gam a complete victory. 

(b) Ludendor:ff's plan for the defeat of the First Russian 
Army afte_r the Tannenburg battle was to carry out a vigor
ous ~:ffie1!s1ve hy means of an _enveloping attack against the 
Rus_s1a11s. southe_rn ,flank while pressure was maintained 
agamst the Russians fr~nt between La.biau and Angerburg. 

In order to make a victory complete every availa:ble man 
s!1-~uld )Je allotted to that part of the position where a de
c1s10~ 1s sought. In this case . decisive results would be 
obtam~d not. by t~e fro?tal. attacks, but by the turning move
ment m conJunction with 1t. 'Therefore, it might have been 
expected that Ludendorff would have made his force to carry 
out the enveloping attack as strong as possible, and would 
have placed tl1ere !he la:g?~ proportion of his troops. 

Ins!e~~ he had eight dms10ns for his frontal attack and 
five d1v1S1ons for the turning operation. 

. The l'esult was that, though Ludendorff's offensive opera
t10ns were successful in clearing East Prussia of the Russians 
y~t he d~d not ga_in a decisive res.ult in the complete defeat 
of t~e Fnst Russian ~rmy. :purmg these operations a suc
cessful counter-offensive, carried out under Rennenkampf's 
orders by the 40th and 26th Russian Divisions ao-ainst the 
German troops on a ten-mile front north of Lake Mauer 
weakened Ludendorff's determination. ' 

~e did not resolutely continue the turning movement 
aga~st the eA-tremity of the southern flank of the First 
Russian .A1:m:f., so as to overlap it and cut its communications. 
He. sent lns I Corps in a north-easterly direction, so that 
the1r further attacks were in an easterly and frontal direction 
on the 10th September. 

He took counsel of his fears. He seems to have become 
nervous about the gap between the flanks of his two forces. 
Instead of pursuing a vigorous offensive on the front and 
:fiank of the _retreating and demoralized Russian army, he 
lost the poss1ble chance of carrying out his original plans 
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for envelopment by sending von Frangois's troops to sup
port the right flank of the troops attacking frontally. 

Had he continued with his original offensive plan, the gap 
would have been closed by the converging advance of two 
wings. 

These cautious orders, curtailing his offensive, were given 
after the operations by von Frangois on the 9th September 
had been completely successful in destroying the Russian 
left flank. 

It is thus seen how demoralizing even a local offensive may 
be for a commander. The Russians, owing to the rapidity 
of their retreat by the 12th September, had eluded the en
velopment which Ludendorff had arranged. 

(o) On the 17th August the offensive action of four bat
talions and five batteries at Stalluponen against the northern 
flank and rear of the 27th Division of the III Russian Corps 
had a marked effect, as it caused the withdrawal of the whole 
division back across the frontier. 

The Commander of the I German Corps always main
tained an offensive spirit. His action on the 30th August 
was typical. His corps was preparing to be withdrawn to 
Insterburg so as to oppose Rennenkampf when he received 
an aeroplane message that columns were advancing to 
attack from the direction of Mlawa and Stupsk. 

At once he issued orders to hold a defensive position near 
Berghof in which the Russians could be checked while he 
attacked the flanks of the advancing columns via Saberau 
and Sagsau. 

On the following clay the Russians withdrew without ac-
complishing anything. 

Economy of Force+ 

(a) During the Tannen.burg battle there was considerable 
dissipation of force owing to lack of control by Jilinsky, 
the Russian Commander of the First and Second Armies. 

These two armies should have combined in one movement 
against the front and flank of the German Eighth Army. 
Samsono:ff and Rennenkampf, the two army commanders, 
were both ignorant of the situation on the front of the other's 
army. 

It was not until the evening of the 27th August, when the 
flanks of the Second Army had heen severely dealt with 
by the Germans, that Rennenkampf was ordered to expedite 
his advance for closer co-operation with the Second Army. 
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On the 28th Samsonoff was not in communication with his 
commander, so that then there was no means of knowing how 
and where to assist him. 

(b) An instance of a useless dissipation of force is seen in 
General Gourko's cavalry raid carried out from midnight 
2?t~:30th August, until 6 p.m. on the 31st August. Hi~ 
d1v1S1on cove-red about 80 miles, and gained no information 
as to the enemy's movements or as to the situation on the 
front of the Second Army. 

He managed to have the railway line outside Allenstein 
blown up. This coul~ have only a very temporary e:ffiect on 
t•~e c_o~r~e of opera~ons, whereas tbis long ride rendered 
his div1S1on temporarily ineffective owing to the exhaustion 
of men and hor,ses. 

Co ... operation. 

(a) The complete collapse o:f the I Russian Corps on the 
27th August w~s due to . the effective co-operation between 
the German art_il~ery and mfantry. This <mps held a natur
ally strong position on a front of seven miles north-west of 
Soldau up to Usdau. 

The Ge:m~ artillery made excellent shooting on to the 
Muhlen Hill Just north of Usdau. This caused the Russians 
to vacate this important position. Then further south 
owing to the artillery fire, they left their 'trenches. -They 
were followed up by the infantry via Usdau Grallau and 
Heinrichdor!, until, on the following day, only 'five i•eo-iments 
and five artillery batteries remained of this I Russia; Corps 
to make a short stand north-west of Soldau. 

_It may als9 be noted that two cavalry divisions, 7 and 12 
mile~ respective_ly fro~ Soldau, did not co-operate with the 
Rus_s1an corps m trymg to create a diversion by operating 
agamst the flanks of the attacking infantry. 
. (b) There was lack of co-operation in the operations car

ried out by the VI Russian Corps on the 2,6th August. '1.'he 
1·esul~ was the rout of the Russian right flank. 

. This corps had 1been specially sent to the vicinity of 
B1schofsburg and Rothfleiss to protect the right flank of the 
Second Russian Army. 

E~rly on th~ 26th A;:igust the two divisions of this corps 
carried out different roles. The Commander of t11e 4th 
Rmisian D_ivision, with two brigades, marched 4 miles north 
?f Roth:f:le1ss and occupied a position preparatory to attack
mg Germans w·hom he imagined were reheating across his 
front from the First Russian Army. 
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At the time when the Commander of the 4th Russian 
Division was heavily engaged with the enemy, th_e l?th 
Russian Division was marching in a south-westerly direct10n 
to its destination at Allenstein, 20 miles from the position 
of tl1e rest o:f the {;Orps. 

The unsupported 4th Division was now attacked from 
the north north-west and west by the two divisions and 
Landwehr' Brigade of the XVII German Corps. Th~y were 
1ma.ble to maintain their position, and fell back on Bisc.hofs
burg when the 16th Russian_ Division was ca:ryiD:g out their 
orders for a counter-march m a northerly direction to help 
them. 

The 16th Division was checked by German troops near 
Ramsau, and thus did not co-operate or even get in to~ch 
with the 4th Division, which suffered considerably during 
its withdi-awal. 

On the following day these two divisions withdre.w inde
pently to places west of Friedrichsf~lde, having both cov_ered 
over 20 miles. Here the VI Russian Corps was· not m a 
position to co-operate eithe:· with the northern or _southern 
flank corps of eithe1· the First or the Second Armies. 

( o) In th~ :fighting carried out by the XV Russian Corps 
(ln the 24th Auo-ust between Orlau and Michalken, the 2nd 
Russian Divisio; at Lippau did not co-operate either with 
the 6th Division or with the I Russian Corps near Usdau, 
although both appeal.eel for help. This was due to ignorance 
of the situation on their front and flanks. 

The XV Russian Corps :first asked the 2nd Division to co
operate by attackin o- the western flank of the XX G,erman 
Corps. Just as th: 2nd. Russian Division was approaching 
Michalken to can-y out this attack, they had an urgent call 
for help :from the I Russian Corps, so they tumed \o the west. 

Owincr to this confusion of orders and to this counter
marchilfg, there was a panic in their ranks, a:nd they did 
not co-operate with either of the corps on then· :flanks. 

On the following day the XIII Russia:n Co~p~ ~oinmander 
intended to co-ope1·at.e with the 8th Russian D1v1S1on by send
ing the 1st Russian Division through Lindenwalde t? attack 
the left flank of the XX German Corps. They arrived too 
1ate however as the Germans had withdrawn :from in front 
of the XV Russian Corps be-fore their arrival. 

( cl) There was a complete lack of co-operati~n ~n t'he 20th 
Au1rust by the cavalry corps and by Oranofski s mclependent 
brigacle on the northern flank of t~e. :U:irst Russian Army .. 

1'hus the 1st German Cavalry D1v1S1on was u1101)pose!l rn 
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its advance round the :flank of the 20th Division to Schwir
gallen, 5 miles in the rear of their action with the 2nd Ger
man Division., who were pressing back the northern :flank 
of this Russian division. 

Had the Russian cavalry acted properly, they could, with 
their superiority of numbers over the immediately opposing 
cavalry, have operated against the :flank of the German 2nd 
Division, and they could have prevented the Schwirgallen 
raid, which added to the rout of their 28th Division. 

In conclusion it must be noted that though the Germans 
were inferior in the whole eastern theatre of operations in 
East Prussia, yet they managed to co-operate on the battle
fields with superior numbers. They had been aible within 
thirty days to destroy one Russian Army and to defeat and 
demorallze another; and also to gain strategic :freedom in 
East Prussia. 

Out of the total for,ces engaged on both sides in East 
Prussia up to the conclusion of the Masurian Lakes battle, 
the Russians had employed altoget'.her 186 more battalions, 
104 more squadrons and 262 more guns than the Germans; 
and yet at the end of a month's :fighting were back in the 
positions· behind their frontier from which they had started., 
after having lost at least 122,000 prisoners and 650 guns. 
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