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Introduction

The Department of Defense (DoD) offers short-term,
solution-focused counseling for common personal and
family issues that do not warrant medical or behavioral
health treatment within the military health system. These
counseling services, called non-medical counseling within
DoD, are typically implemented outside traditional health
care settings. They are aimed at addressing a broad array
of common problems associated with life in general and
military life in particular.

DoD offers non-medical counseling through two
complementary programs: the Military and Family Life
Counseling (MFLC) program and Military OneSource, both
administered by the Office of Deputy Assistant Secretary
of Defense for Military Community and Family Policy
(ODASD [MC&FP]). Established in 2004, these programs
were developed to provide a confidential platform to
address daily stressors and to reduce the stigma that is
generally associated with military counseling. The MFLC
program and Military OneSource are offered at no cost to
members of the active and reserve components and their
families, for up to 12 sessions per person, per presenting
problem.
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Evaluation Design and Approach

RAND recently completed an evaluation of non-medical
counseling provided through the MFLC program and
Military OneSource.

For both the MFLC program and Military OneSource, we
conducted two online surveys. The first was completed
approximately two to three weeks after a participant’s
initial counseling session and was designed to capture
the participants’ retrospective assessments of the severity
of their problem, the perceived impact of the problem

on their life prior to counseling, and an assessment of
their problem’s severity and perceived impact shortly
after initiating non-medical counseling (i.e., short-term
outcomes).

The second survey was completed three months later
and asked similar questions, allowing an examination
of changes over time in problem severity, stress and
anxiety, and effects on work and family life i.e.,
long-term outcomes). Because the programs provide
short-term, solution-focused non-medical counseling
for twelve sessions, three months was considered a
reasonable period of time to measure problem resolution.
Participants were also asked to provide open-ended
responses to two questions assessing the perceived
strengths and weaknesses of the MFLC program or
Military OneSource program.

Data collection occurred from October 2014—November
2016 for the MFLC program, and April 2015-November
2016 for Military OneSource. Both studies collected
data for a full calendar year, at a minimum, to ensure
that findings were not driven by any potential seasonal
variation in non-medical concerns or service use. A total

of 2,585 MFLC program and 2,892 Military OneSource
participants responded to the Wave 1 survey, and 614
MFLC program and 878 Military OneSource participants
responded to the Wave 2 survey. Participants in the
study were limited to adults aged 18 years or older who
received at least one in-person non-medical counseling
session of 30 minutes or more in an individual or couples
setting. Service members and eligible family members
across the Air Force, Army, Marine Corps, Navy, and
National Guard participated in the study.

Response rates for both the MFLC program and Military
OneSource were low, but not atypical for studies

of military service members and their families. The
demographic characteristics and problem type for the
study participants were generally consistent with the
population of individuals seeking services from these
programs. Where there were differences between the
sample and population characteristics, we adjusted

the data to be representative of the population of
program Users.

The study used a longitudinal design to understand
whether individuals participating in non-medical
counseling report improvements in important outcomes
related to military and family readiness, such as problem
severity, stress, and problem interference in their work
and daily lives. However, the study did not include a
control group that received either no treatment or

a different type of treatment; as a result, we cannot
draw causal conclusions about the effectiveness of the
program. The study was also not designed to evaluate
specific therapeutic approaches or training provided by
non-medical counselors.
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Non-Medical Counseling Through the MFLC Program and
Military OneSource: Two Complementary Modalities for
Non-Medical Counseling

Both the MFLC program and Military OneSource programs provide non-medical counseling to military service members
and their families, but do so through distinct modalities to ensure widespread access to non-medical counseling:

MFLC program Military OneSource

e In-person counseling e Counseling via in-person sessions, phone, online instant

- , messaging, as well as online video calls.
e Counselors are located at military installations or

visit installations regularly e Counseling is provided by a counselor with an office in the

_ . . , local civilian community
e Counseling provided at installations or other

convenient, confidential location e Referral from Military OneSource consultant required

e Appointments do not require referral
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Because of these differences, this study was not
designed or intended to facilitate comparisons across the
two programs.

While findings were largely consistent across the MFLC program and Military OneSource, differences
in program delivery, study methodology, and the populations each program serves preclude direct
comparisons between the two programs. Differences between programs should not be interpreted as
evidence of one program’s strength over the other.




Participants reported using non-medical counseling
services for a wide range of concerns. More than two-
thirds sought help with family or relationship problems.
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Other reported problem types include:

e Loss or grief e Wounded warrior concerns
or support

Child issues (e.g., academic, behavioral)
e Personal financial management

Deployment concerns or support
e Employment assistance

Exceptional family member support
¢ Education assistance (for self

. - -
Relntegratlon concerns or support or SpOUSE)

Relocation/permanent change of station

e Care for disabled or elderly adult.
concerns or support



Shortly after counseling, the majority of MFLC program
and Military OneSource participants reported a
reduction in problem severity.

“This program helped save my marriage, help guide me to
proper mental health care, and gave me more resources than I

thought were available to help me with other issues.”

MFLC PROGRAM PARTICIPANT
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A reduction in problem severity was
maintained or continued to improve over a
three-month period after counseling.

|
~ Before
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Shortly
after " Three
counseling months

O after

N\ counseling
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“[Military OneSource] has
helped me cope with my
husband’s deployment,
helped us re-connect now
that he’s home, helped our
family dynamic, helped me
as an individual. We would
be so much worse off with-
out this service. Our pro-
vider/counselor is awe-
some and has helped us
gain a stronger marriage
and has helped me to be a

better spouse.”

MILITARY ONESOURCE
PARTICIPANT
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More than 70 percent of individuals reported a
reduction in the frequency of feeling stressed or
anxious after initiating counseling.

Less frequently stressed or anxious
Stayed the same
800/ B More frequently stressed or anxious
0

71%

AVERAGE ESTIMATED
PROBABILITY

OF SHORT-TERM
CHANGES IN STRESS
OR ANXIETY

27%
19%

1% 2%
I _
MFLC program Military OneSource

“The counseling definitely helps
with stresses brought on by the
highly demanding military way

of life.”

MILITARY ONESOURCE PARTICIPANT
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Stress or anxiety continued to improve over a three-

month period after counseling.

5.0

4.5

4.0

3.5

3.0

2.5

2.0

MORE
STRESS

AVERAGE
ESTIMATED
FREQUENCY OF
STRESS OR ANXIETY
OVER TIME

LESS STRESS

RATINGS WERE MADE ON A FIVE-POINT SCALE,
FROM NEVER TO VERY FREQUENTLY.

MFLC program

Military OneSource

“It’s really easy to feel
a connection with the
MFLC ... . The MFLC
has made the amount
of work and personal
stress drop drasti-
cally. I hope this
program never goes
away.”

MFLC PROGRAM
PARTICIPANT
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INTERFERENCE WITH WORK

AVERAGE ESTIMATED

PROBABILITY OF

FREQUENCY OF

45% PROBLEM INTERFERENCE
WITH WORK OVER TIME

MFLC program

9% 7%

38%

Military OneSource

12%

8%
o

“Having someone on hand who both understands
the military/aviation culture and the effects it
has on family life immediately causes an atmo-
sphere of understanding. .. . This facilitated a
very rapid healing process for me and my wife. I
cannot express how instrumental our counselor

was in aiding my immediate return to duty.”

MFLC PROGRAM PARTICIPANT
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INTERFERENCE WITH DAILY ROUTINES

580/0 AVERAGE ESTIMATED 0
PROBABILITY OF 55 /0
FREQUENCY OF PROBLEM
INTERFERENCE WITH DAILY
ROUTINES OVER TIME

MFLC program Military OneSource

18%
12% 11%

11%

“I am so profoundly grateful that Military
OneSource is available. As a result of these
services...Ifeel more fit in both my personal
and professional life and only regret that I

did not take advantage of them sooner.”

MILITARY ONESOURCE PARTICIPANT




More than 90 percent of individuals were satisfied with the speed of
being connected to a counselor.

“Military OneSource was able to find a counselor that specialized in
what I was looking for and near me. It would have taken me hours/days
to figure it out. I called very late in the evening and was able to speak to
someone right away. I got the contact info for a counselor and left a
message for them. They called back the next morning even though it

was a weekend and [I] was able to get an appointment very quickly. ”

MILITARY ONESOURCE PARTICIPANT
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More than 90 percent of individuals were satisfied with the
confidentiality of personal and family information held by the program.

“[A strength of the program is] the fact that MFLC
counselors are not plugged into the same healthcare
recording systems as medical services which leads me to
believe confidentiality is better and makes me feel more

comfortable about using the service.”

MFLC PROGRAM PARTICIPANT

17




About 90 percent of participants felt that their counselor provided
the services they needed to address their non-medical problems and
related concerns.

“I'was happily surprised to get real answers and advice. The week leading up to
our meeting I had trouble sleeping. ... Afterwards I felt as if a huge weight was

taken from me. I am truly grateful for what the MFLC program does for soldiers. ”

MFLC PROGRAM PARTICIPANT

18



More than 90 percent of participants reported that they would be
likely or highly likely to use non-medical counseling services again if
the need arose.

“My counselor knew me and counseled me in a way I responded well to. Appoint-
ments were flexible and encouraged me to come back. I would definitely use an

MFLC again when I needed support.”

MFLC PROGRAM PARTICIPANT

“The support was excellent and I would use the services again if needed.”

MILITARY ONESOURCE PARTICIPANT
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