


































































































ATOPS=RF-TIIG (2 Jun 72) 1at Ind
SUBJECT: Tailoring of iraining Time to filssion Requiremonts

EQ CONARC, Ft lonroe, V4 23351 13 JUN 1972
TO: HQDA (DAAG) VASH D € 20310

1. This headquarters 2grees that the unguccessful Selactad Forces experie
ment of 1965, ond the initial adverse reaction of soma Junior grade Rezerve
Component ofiicera and enlisted men to -the cdditional tima recvired for
participation in certain OSD Peserve Component tests, iniicate the fuf.a-
sibility of uny action to increase the number of Reserve Ccnponent unit
training cscemblies or extend Annual Training periods beyond those nou
prescribed. Rosults of the COMARC Test Program (OSD Tests) will provide
greater iasight into any upward varintions, in connection with your rrc-
posal. The results of the increased 1972 Anmual Training period for the
1/123d Arwor Dattalion will also be of interest. e

2. It appears that a reduction in the authorized training time for selocted
non-tima sensifive usits such 28 sue civil affairs detacimants, highly pro-
fessional units euch as judge advocate detachnants ard medic~® units, and
thos2 urits not requiring repotitive tralning to maintain proficiency srould
be desirable 1f the furds thus saved could be sirplied to cthancing the
readiress pesture of early deploymeont urdts., Those funds misut 921l be
utilized in the early deplsymznt units for sueh prosvans o8: an ircercased
advisor ond technieian cifprt; ivproved Zoailitias for trodndng, waiantn-
nance and storane; additional poid drill asnesidlisg fom Lor 4-videnls

for tha purpoce of cadre training and trainios o saticng additicnal

mobile troining toaws; priority praocurenrcnt of vevices; iccreased
strornth authorizations; and provision of hish o nosovtaticon to
training areas canrble of suppovtin-~ riiscion tvsinin-, :

3. In visw of tha notentinl readdness ~iin of early vic-ion unite 2o

monetary sovings that wigat cecrue, thes foodjuariers considiors thas tha
adove discussad proposal 19 dasirable; bouover, considerati n must ba
accorded to its irpact on the remainder of units in the Desorve Ceapsuant
Troop Basis.

‘his proposal vould accantuata the Jiflersrcas Lot con biza and iow
x i & Casit aysitc.d @wns the Recarzes
3 R0ZSls acnncta,  Hrgwmnlasiof tha Lurtorg
LGl L Faduction ¥0 inscia ard pogniio
dicruption of palsrityianit s o wael gisgae
trainirg tine seore wnits, olven dn thn oore aysn, uth fos Eenidont g
of uniiiyr treitmant in hich pifozity vaits aed veder i reaspden 4 i
cpriority vnita, Am additiona) facter €9 Le considercd would Lo the cooa=
- -3

bility of a high priority vait, cor/v tine £ nafd wooa Lifan, &9
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