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V AMPHIBIOUS . CORPQ L“UHING FCRCE
In the Field. o RS

17 A@Pil G45,
U 5. Fleet’ N\A(‘lﬂi‘. F‘arﬂ.ﬁ P&‘t-»ﬂ

From:  The Corns Enwinorr
To " Tne. Commanding Genersl.
Suvject: = - Spacial Aotion Renort, 1WO JIMA Cambaign..L@'FJS']
Enclosures: "(A) Water Distillation Deata.
() Eeavy Equinment Tables.- .
(C) Mine Situation Man.. ’
(D) Roed Meo, IWO JIMA.
(E) 24 gseparate Engineer Battalion Special action
" Renors.
(F) 623 Naval Construction 3attalion Soecial notion
Renort.

24 Bomb. Disposal Comvany Soeclal Action Renors.
24 Seperate Tonographic Comocﬂj Speciel Action
Denort

~
Sm
—

PLANNIN& rHASE

(a) On 20 October, 144, the Corns Engineer attended
the V Amohibious Corns staff conference announcing the IWO JIMA
Campaign. Cooies of Joint Intelligence Center, Pacific Oce

Aress, Int 111ggnco Study, the Engineer Study DUMllcth by tno
Office of ”h( Chicf Engincer; USA, and »reliminery co»nics of
mavs and acrial nhotogranhs were obtalnod The informetion
contained in these .documents constituted the sole source of
engincer intelligence. On the basis of this information, the
Tentative Engineer Annex was writtcn and submitted on 22 October,
-1944. With the cxcontion of a modificetion of the method of
emnloyment of the Bomb Disnosal Compe:ny, this Annex wes issued
as Annex MIKE %o Ontration Order No. 3-44. . The Annex to Onere-
tion Crdnr No\, 4- 44 wea.s subm1t+ed on the samc date.

-

(b) EYDOPlPﬂCP galﬁ d on thls oncration as well

as thosc of the past, in this area, has shown that the avail- _ ;
able intelligence deta is both insuffloirnt and lecking in 4
accuratc technical dstell nceded Tor efficient engineer

planning. 1In this cemozign, a »réliminary recénnaissance b
indiceted the neccessity Tor & comvlete modification of the :
cngineer plan, ror*unatﬂly, cnough varied ecqulinment was

avalleblc to overcone the uncxnectod terrein difficultics.

The nhecessity for more deta i ed technical intelligence of

- - - - - —-— - - e wm e e e

Appendix B to Ann\x CHLRLIE to VAqu SD\cial Actlon Renort,
Ivwo JIMA C;m'.)di{;n.r i
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Subject: Corps Engineer Snecial Action Reﬁort, IWO JIkA Cam-
; paign. (Cont'd). , 17Apr45.

the area of ooerstion cennot be stressed too highly if engineer
organizetions are to be emvloyed effectively.

{¢) The following units were assigned to the ’

Engin@er Section for ooeratione¢ control:

o N

a 24 Seoere*e Engineer Battalion.
24 Sevarate Tonogrephic Company.
24 Bomb Digposal Compeany.
d156+h Ordnance Bomb Disvogal Sauad.
62d Naval Construction Batt alion.-

A A~
[$)I0 SR CM VI S
N N W e N

(d) Although the obove organizations did not
oons*itute en F‘ng:ineer Group, 1t weg necessary to employ them -
as such. Work withih Corns areas necessitated a constant check
on_the working equioment in ordér that the assignment of mis-
sions could be made to thet orgenization, heving suiteble equip-
ment available., Corns Engincor battelions cannét be essigned
arca responsibllity, but must be assigned misslons dependent
upon equioment availabilipy if radid progress is to.be .mede.

Only through group control can this Dbe cccomvliuhed

(e) Throughout the nre iminary planning phase,
.the. Engineer Sec¢tion consisted of the Corps Enginecr and three
(3) enligted men. This deficiency of personnel made detailed
planning impossible. The section was augmented by two (2)
majors, one (1) cantain, one (1) lieutenant, and four (4) en-
listed men prior.to emberkation. For the operation, the opera-
tions officer of the 9th Naval Construction Brigade was attached
t0 the Engineer Section for the assault vhase, This procedure ’
Tecilitated the meking of declsions affecting the Base Dcvelop-
ment Plan that arose throughout the assault phage. It further
enabled a more efficient transfer of Base Development resoon-
5ibility from the Asseu t Forces to the Garrison Forces. - :
— 52,

Y. DA
- : (e) The 2d Seoara,e Engineer Battalion, and the ,

@d Scoarato Tovogrenhic Comnany were loaded at Guem in two (2) 2
LST's and one (1) LSk, This cpace was adequate and to a very D767.99
definite edventare in that the units landed ranidly and with -T4g T Uy
all eaulipment under closc control. The 24 Sevarate Engineer i~
Battalion wes . imrpdietoly availéble for the assignment of TR

2. LOA IWG PHASE:

;1misoions
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Subjeetf Corns mngineer 8nc¢i l ACtiOn Reoort 'f-~
_ - oaibn.\ (Cont‘d) : S IR

S (b} Tho Los ding of the Naval Construotﬁon Bat-
tallions of -Uoth Corve and: the Divisidns occesioned difficuliics
Each.battalion comprised. the ‘normal P-1. &omwonent.'  Two (2] P-4
components were nrovided for ajirfield construction. The direct-
ive from higher authority réouired the lozding-in afseult
shipning of -approximately 5000 meesurement. tons of each P-1
comvonent end 1700 meesurrmcnt tons of €e ch P~ comvonont

’ e ) In. order tor nlen tho locding and to reduce
the comaonent of superfluous eleménts e conference with the
Officer:in Charge, 9th Naval Cons truction Brigade and each
battslion_commcndcr was celled., At this conference, the
Offlcer in Charge, 9th Brigade-®liminated numerous. items of
low: 3ﬂiori+y eouinment znd’ suﬂpli(s from tho comoononts.

' (d) Althouph thc abovo brocndure did much to
reduce. the bulk of thr tonﬂagr taken, the cheracteristics of
numerous. items of equinment were such.zs to adveirsely affect
the combat loading of the ‘ships, The requircments for con-
struction battalion ecquinment for agssult owerations should

be studied zs carcfully as those studies mede by combet units.
On the IWO JIMA owrration amounts of couipment end suoplies
taken served only to increase the beach congos*ion and to limit
the glready ovcr—taxod dishﬁrsa‘ croas‘;

3. REhEAnSnL anSE

: , (a) Coérps aninecr uni*s did not actively
perticiovate in the rehearsals, = -

:4. o ~OPERATIONS PHASE'
(a) uates of’ Landlnv‘l

oo (1) 20Feb45-2d Bomb Disoos Comneny (lst
v . . Plt rénorts to- éth Div, 2d P1t rcports
“h.. . - to Bth Div).. .-

- (2) 21Feébad - 28 Seoerato Engineor Battalion

<o leps LBM 143,

(3) 22Fecb45 - 156th Bomb Disnoscl Squad,
o2 (Reports to Hesdguarters 24 Bomb Dis-
posal Comnany).

22Fcb45 - Corns Engineer

~23Fcb45 - Engineer Scction.

‘25Feb45 - 62d:Navel Construction: Battallon

126Fob45 % 2d Senaraté’ Engineer BEttalion
LS 145 w/5 officers - 50 enlisted men.

OO b
Yt N e e
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Subject: Corns Engineer Soecial Action ?eoort CIWO JInA Cam—
oeiﬂn.' (Cont’d) .- 17Apr4b.
w. ii iEg!li*!w , T T r r T e
(b) ROADS:

(1) The donstruction and maintonance of
V Amvnhibious Coros Landing Force roads on the IWO JIkA-
Operation was, in most cases, simplified by the availa-
bility of plts of clay-sand soil as a natural surfacing
material. One such clay »it was located in the 4th Div-
ision area, and one was located in the 5th Division~arca.
Road construction and maintenance within the Corps arca .
wag assigned to the 24 Sevarate Engincar Battalion. As
the 3rd end 5th Divislons moved forwerd, »nart of the ;
divisional road system of these two divisions were taken
over, maintained, and in some cases reconstructed by the
24 Separatc Engineor Battalion. This additional mainten-
ance work by the V amohibious Coros Landing Force Engincer
units enabled the division engincers to utilize their b
equipment in more forward areas.. A total of 4.0 miles .of o
~ roads were constructed, and 9. 0 miles were maintained by g
the 24 Separate mnglneor Battalion.

- (2)~On 24 February, 1945, a reconnalssance :
was conducted by the V Amphibious Corng Landing Force ’ 5
Engineecr Section to determine possible access routes to ‘ 3
the western beaches of IWO JIkA Work on the first access
road, %o .chable the utillzatlon of Purple 2 Beach, weas
begun on 25 February; 1945, by the 1lst Platoon, A Compa~
ny, 24 Senaratc Engincer Battalion. This road opened
Purple 2 Beach to traffic on 28 Fcbruary, 1945. This
"access road wes extoended through the length of Purple
2 Beach and joined thc access road cut down to the beach
under the supervision of the 5th Enginecr Battallon at
- the "Junction of Purvle 1 and Purnlc 2. The 24 Separatc
.Engincer Battallion also rcconstructed and surfaced an
existing tractor road giving access to Brown 2 Bcach,
: previously used for the 3rd Marine Divisionrwater point,
_An existing Javancse road glVinq access to Whitc 2 Beach
.was improved ~nd widencd. Two (2) loading ramps, one
. (1) on %White 2 Beach, sizcd. 39,000 sq,ft., and onc (1)
on Purple 2 Beach, sized 48, OQO sa.ft:, were constructed
of clay—coverod rock 111 to aid in loading or unloading
operations. : The western beach roads at the closc of the
opcration consisted of surfaced sccess roads to Vhite 2
Beach and Brown 2 Beach, a completed surfaced road-loop
eovering the catire Purn;c 2 Beach with an access road
.“at each cnd of .the bcach and surfacecd, rock-filled
Teading ramps on Purvle 2 Beasch and White 2 Beach..

f-}Dil;;ning y
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Subjeet: Corps Engineer Swecial Action. Ronor IWO JIkA Came ¢

paign. (Cont'd) . _ _,g'f l?anrédgp

the initial phsse of %the onere tion, 1.3 miles of bOrCh
end beach eccess roads were constructed on the castorn
beaches by the 2d Senarate Engincer Battallon. .-

. ’ 4;(6) The Marston Metting uscd on this campaign,’
jointed togeother to form flaxible scctions fifty (50) feet
in length, nroved %o be. an: exce ll"n+ item -0of equioment for
assault overations. : S . -

, (&) & minimum of six.(8).miles of kzrston
matting, jointed into fifty (50) foot stetions, cerricd &s
a Coros sunoly, should be aveilahle- for use by assault units. |

IEeIY IS . . - : : . . e

(c) AIRPIELDS:

(1) On 24 Fobruary, 1945, (D£B), it became
apparent thet the original nlan assigning the 524 Naval
Construction Battalion to rcheoilitate kotoyema Alrficld
No. 1 would have to De modificd, inasmuch as the 624 o \
liaval Construction Hattalion was -still afloat and e lend-
ing strip was urgently nceded for the oocrﬁuion of & Vi0
Squadron. The initisl rcconnaissancce of the airfield by
the 2d Separatc Enginccr Battallon indicetoed that fhe ‘
North-South strip was the portion that could be most cesily
repalired. Exaninetion of bomb end shell creters of 1'ho air-
ficld revealed a base fill of epbroximately 12 to 14 inches
of querried clay overleid with hand-fitted sandstonc blocks.
Cver this was & layer of compacted clay-send soll. A portion
‘ the alrfield had been surfeced with asphelt and crushed
“stonc forming an additional layer three (3) to four (4)
Inches thick. Beceause of the numerous smell crators, 1t
was declded that the entire field would have %o be scarified,
bladed, end rollnd, with care not-to disturd the under-
surfece of sandstone blocks. Fill would be recuired from
the edges of the strip.  The runweys would have to be hand-
picksd to remove large fragments snd duds, - whilc e magnetic
trailer would pick un the-smaller solinters. " Severesl mine
ficlds of 63 kg aserizsl bombs with yardstick mines for de-
tonators would havo to b\ romovad, and the aree thoroughly
sapped. \ e S s
(9) The 9d‘50parate-Engindor Bettalion was
essigned th« ‘task of rchabilitating o strin 1000' x 150!
for VO usc, and had 2 runway 1500' x 150! filled, scari-
Tiéd, . bladed and rol ed, resdy for oneretion by 1500, 25
zobru ry, 1945.° ¥itnh *h( first oriority of eirficld
construction met,. the comnletc rchebilitation of Alrficld
Ho. 1 continued. Tho 24 Senmeratc Enginccer battalion wes

-5 -
R —. |
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Subject: Corps Engineer $necisl Action Renort, IWO JIha Cam-
naign: (Conttd). 1740r 45.

.asslgned the reconstruction of the North-Soutihr end North-
west-Southeast strips. The 624 Naval Construction Batt llon
was assigned the reconstrucblon of the Northeast- Soutnwe
runway. o

(3) Simultaneoﬂsly with the reconstruction
~of Airfield No. 1, small amounts of equinment and .men
were made available to dig in Army Air Service units and
facilitles in the center, ﬂnd rround the perimeter of the
“airfield.

(4) Recdnstrucﬁion'went es follows, being-
interrupted onLy Dy -darkness, or by mortar and artillery

fire:
A. 24 Sevarate Engineer Battalion -
: North-South Strin
20Feb45 - 1500' x 150! scerified, bladud
and rolled. -
26Feb4b - 2661'x 15C' scarified, bladed
y and rolled.
26Feb45 - 0Y¥Y-1 »lanes opcrating from strip.
27Feb45 - Turning apron, scarifiecd, bladed
and rolled. :
28Feb4b ~ Improvement of entiire runway.
1Mar45 - First Fighter »nlane (F6F) lands. .
- 4Mar4b - Comopleted rchabilitation of strip.
B. 24 Scnarate Engineer Battalion -
Northwest-Southee st Strin
27Fcb45 - 1913' x150%':-scarified, bhladed
: and rollcd.
. 2BFéh45 - Turning anron, scarified, bladed
ST and rolled.
1Mar4d .~ Imorovement of entire runway
 4Mer45 - Comnleted rehabilitation of strip.
C. - 624 Naval Construction Battalion -
T -Northeast-Southwest Strio
26Feb45 - 4000" x 150' cleared of shrapnel
and duds. T :
~ , A lhar45 - 4000' x 150' scarified, bladecd
W - and roiled. - B T EN

4Mgr45 - B-29 1Ln&sTéﬁd%ia~éé«0wv
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Subject: huorﬁs Zn ginee“ Sneciel nction Reoart, fO thn Cem—7
aign.a (uOﬁ*'d) o o s 1759r45

> o - o - - e

t ¢ 11Ne r45 ~ 5800 % 2201 seeriri ed, bladed
and rol ledt,,,;__”“
1218r45 - 58007 % 220" in hesvy oneration,
=7« gnd belng maintairned ‘and sorinkled.

; 7 (B) The .62d Nevel Censtruction Bett ﬂlion'had‘
‘8 section of the Northesst-Southwest runway 40060' x 150!
reedy for. emergencyiise by 1 Merch, and by 7 I?fch, when
the battealion rever*ed from control of the As " Force
to that of the 9th Nevsl Construction:Brigad "‘*;e striv
hadfbeen,enla:ged to,5810‘ x 220",

.:(d)‘WATER-éUPPLY:

(1) Sea watew'v~ovpd tha only o“fcttcel source
of drinking water on IWO JInA. - Though an occesional con-
crete shel 1ov wel , o» rein cetchment basin was encountered,
neither of these tynes were, of sufficlent size %o merilt
develonment, .Besch ereas wcr,”the;efore utilized for,Water
supnly. S - S | -

o \ (?) Because of *noaxfi :te=n'r auentj+1es of
pumns ..and pipe, water 3oin*s weve, of necessity, located
in already.congested beach .ereas. Sites inlandvanq,guove.
shore .nerty activities were nreferred, . out generally
imoossi)le cL & T Do

SRR (5) Sumn nits dug in beecliés SUU?lied water
of a3>rox1m3uelv 1379 Fenrenheit, but necessitated Treaquent
cleantng of distillzstion units; becausesof Sodium Sulphete
denosits., Engineer units nlacing intake valves and féeder
lines into the surft, were Trecuent vy Torced out or onera-
tion when’ 1ntense wave sc+1on cl ogged intekes or weshed
feeder lines awe, - . o st e

(4) Insufficipnt storage facilitles caused
veriodic shutdewn of water.distilletion overations. Issues
of water were-iryeguler, and vhen. storagp cepacity wes
reached shutdowns were. the only al anetives. s
R - RS
(5) Gerrison:ro"ceo were . issuea anvroxiratelv
50 OOO qal ons of dis led:watér... Mo »rovisions -hed’ been
de for their own wa*er distiliation recquirements during
ﬂtnp sgseult nhases. This situation necessitaeted consider-
eble reduction in-. Corns Troovs waser retlons until more

~ . distillation units. could be echeloned zshore. Therdivision-
T .e* Naval Gonst"uc*ion Zattallons, Cox )ﬁmﬂavw - Constiuction
LIBRARY

ARMED FORGES STAFF COLLEGE 4 soI0
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Subject: Corps Enginocr Sﬁocia¢ Aotlon Revort, 1WO JIkA Cam-
neign. (Cont'd) : 17Apr45.

Bettalion, and 24 Separate Engincer Battalion furnished
distilled weter to the @arrison Forces during this period.
Garrison Forces, who scre includcd in the Assaultg Forces
shinning, should make wrovisions to cerry with their
advance ecchclon sufficient personnel end eculpment to
insure an adequate watcer supply of thelr own.

(6) For water distillation statistics see
"Apbroximate Water DistillPtion Date for IWO JIMA Camnmlgn"

(0) BONMB DISPOSAL

(1) The disoosition of the 24 Bomb Disnosal
Commany on this camorign, and its onecretion under the
supervision of the Engineer Scetion, V Amohibious Corps
Landing Force, proved very effcctive. Comnany headquartors,
together with one (1) .squad, romeines in the immediete
vieinity of the Corne Comnrnd Post on crll. One (1) bomb
disposal platoon wes teched to the cng*noor battelion~of
each of the two (2) assault divisions. The third (3rd)
platoon, which came ashore with the Corps Naval Construc-
tion Battalion, worked both with it and the 3rd Marine
Division. Liaison between company headquarters and its
dispersed nlatoons was cxcellent. No equinment wes sent
out on any engineoring mission which did not receive ample
support by bomb disvosal personncl.

“:}fi \,(2) In many instances thc scrvices of vomb

disposal personncl was requested for the nurpose of removing
unf%rod ammunition, both Americen and Jepencse, Proncr
ufT1l1zation of treined bomb disnosal versonncl docs not
include salvagce of unfired emmuni*won:j

: (3) Some difficulty has becn experienced on
this and other operdfions in the designation of both survey
markers znd duds with' a rcd fleg, Survey mecrkers Should be
designeted by & yellow flag. -

(f) RELATIONSHIP OF CORPS ENGIHEER ACTIVITIES
4ND_CORPS SHORE PARLY ACTIVITIES:

, (l) For tho first *§ime in V Amphibious Corps
Lpnding Force oncrations, the 1 ssions assigned to Corns
Enginecr units and teo the Corns ‘Shore Party wrrc separete
end distinet in rosvonsibility 411 letersl roads w1thin
'thc beach areas were assigned to tho Corns Shoro Party '
construction and maint cnpncc,‘whll\ Cormns’ Tnginchr nits
were resoponsible for accese roads to the islend road sysaem

¢ e
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Subject COPDS Engineer Soecial Actioaneportg<IWO;JIhA~Cam~'
paign. (Cont'd)." i+ 17Apr4s.

T MR mm Sm e em e an e e mm me e ewr M s S6 em e e am s em em e W e e em e e

(2) The disposition and availability of
Corps Engineer units were such that all requests by the
Corps Shore Party, for work within their areas, were
complied with.

(g) RELATIONSHIP OF CORPS ENGINEER ACTIVITIES
“AND DIVISIONAL ENGINEER ACTIVITIES:

. .
;*?w i (1) Corvs Engineer units were assigned
specific missions within the Corps area, working at the
same time in close conjunction with the divisional engin-
eer baftalions directly supporting theilr respective div-
isions, As the divisions moved forward, Corps Enzineer
units took over many. of the rear area activities of the
diviéion engineer battallons, thus freeling. eqripment for
construction work in more fTorward areas. »

(2) In several instances, divisional engin-
eer battalions requested Corps Engineer aid in the way of-
pleces of equipment and personnel. Divisions should re-
quest that a specific job be accomnlished for them by Corps
Engineer units, rather than requesting personnel and equip—
mentto" be” ufed under their own direction “7 .

5. RECOMpENDATIOVS

(a) That Garrison Forces included in the Assault
Force shipoing make vprovisions for their own water supply
equlpment and -operating personnel

(b) That the operations officer of the senior
Garrison Force Engineer unit remaining for base development
construction at the objective be attached to the Assault Force
for lialson and operational purnoses prior to embarkation.

(¢) That Subnly Service, Fleet Marine Force, Pacific
carry at least twenty (20) miles of the Jointed type Marston
matting as used on this campaign.

(d) That the Naval Construction Battalions attached
to the V Amphiblous Corps for operational control revort suffi-
ciently early so as to recelive thorough basic training and
inaoctrination in all phases of Amphibious warfare.

(e). That the Engineer Section be organized as.
Provisional Engineer Headquarters Group for the period of-
onerations

D 9\ ol
( 2 v LA
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"Subjeat:‘ Coros Envineer Special Action Renort IWO JIMA Cam-
. 3aign (Cont'd). = _ 17Apr4b.

(f) That the Bomb Disvosal Company work unde? the'"

“Fimimmediate contrcl of the Engineer Section. Bomb Disposal

"ﬂ’area there was & eufziciencyvof CorosﬂEngineer organizsation

Company platoons, however, may be initlally assigned to assau*t
d1v1eions, for transportation, 1and1ng and initial control

‘ : (g) That . each Engineer unit resnonsible for waterv
al yuunoly provide itself with sufficient water tanks to store'a -
" minimum of 1 1/2 times the combined water output of distillation

unlts carried ' : R

(h) That the relationship with respect fo res— ‘
'ponsibi‘ity for construction work within the beach areg¢a as. -
integrated between ‘Shore- Party Commander and aninegr in thls

,camoaign be dhered to in future onerations . :

6. CONGLUSION S C

' - . (a) mngineer ‘operations on the IWO JIMA Camoaign
are cons*dered as suécessn. - Inthe small, eight (8) sguere mile

. «and an abundant supply of couivment. The type of soil. on the: f‘gf
island, with 1its rapid drainage, lightened greatly the task, £

fQ _constructing and mainfaining the road nets; engineer operations
© ‘were further facilitated in that no bridges were required.

' Above contributing features engbled Corps Engineer units to
comply with all requests, no matter of what minor nature, and

.. - also made possible the emount of work done on ‘Base Deyelopment

pow S

L 44V3/ ,,/¢$~

- o S W, R.;Lgi
| R LtCol. USKCR,

. g ' ‘ Engineer.




073/137 . . L , V AMPHIBIOUS CORPS LANDING FORCE
y o ~ In the Field.

’

-\ o s
o _ _ _ , B 17 Aoril, 1945.
WATER DISTILLATION DATA FOR IWO JIMA CAMPAIGN . .
DATE = . = REMARKS 2dSepBn . 3rdEngBn :dum%muw  5thEngBn BthNCB 31stNCBR 52NCB Huungow
' o5Fed5 Produced 3,735 S . . -
. Issued 535 . L L .
- Stored . 3,200 - R : C
6_ Units Operating Lo A , . )
. . Units not Operating o Sy
! _ : B .
. 26Febl45 Produced Lo 2,250 . 3,500 . 1,800
Issued 1, 7% 3,500 ———re
Stored 3,700 B e 1,800
Units Operating . oo : 5 1
Units not Operating 0 . ¢ .0 g ,
27Febd5 Produced 150, - 105000 4,415
,  -Issued. : 3,150 ¢ ¢ 64500 3,715
~“Stored 1,300 . oo . 3,500 . 2,500 - )
Units Operating 4 P S -3 5 oo
Units not Operating o . . ¢ 3 5 ‘
_ : ‘ o e g
28Febls5 Produced . 1,900 ¢ © 13,285 3,855 -
6 Issued - 2,200 : . 12,685 5,555
Stored 1,000 4,100 ~ 800 . - _
Units Operating - N 13 : 5 : ;
Units not Operating o : wf 5
CTo B ,
1Marl5  Produced : 2,885 . .6,500 12,090 7,540 . ‘ N
_ Issued 2,585 - 6,000 15,290 5,340 - ,
- Stored . 1,300 : . 500 . =900 3,000 " . ’ S
Units Operating b 6 14 © 10
Units not Onerating 0 C 13 C- 2 | AASRIRE:
-1 -

BNCLOSURE (A}
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073/137 | _ 17 April, 19u5.

o o WATER DISTILLATION DATA FOR IYWO JIMA CAMPAIGN (Cont'd)
DATE REMARKS. - - 2dSepBn 3rdEng3n 4thEngBn  5thEneBn 8thNCB 31stNCB- 62dNCB 133rdNCB
8Marl5 . Produced . . 14,780 9,000 16,975 - .mwyﬂmm - 2,000 3,000 4,820 4,300
Issued. - . . g,u80 . 7,000: 15,675 20,155 1,500 3,000 2,800 - 3,300
o Stored . . 6,500 3,000 5,700 1,600 500 0 2,020 L, 000
Units Operating - Ak 18 18 13 1 3 3 5
Units not Operating 6 6 2 7 0 2 3 : 1
@ 9Marli5 . Produced 16,005 17,030 18,070 20,855 1,200 3,500 2,000, 5,000
_ L - Tesued .’ , 13,515 . 20,030; 18,970 21,435 1,500 3,000 1,125 4,750
Stored . - 9,000 4,500 14,800 1,000 200 500 875. . 250
Units operating 12 2k 16 24 1 3 2 Y
Units not Operating . g . 4 4 6 0 2 i 2
10Marl5. Produced o 4,090. 20,695 21,265 24,715 -1,300. 3,150 4,200 . 2,150
v, . Issued . 12,090 18,695 . 19,490 = . 24,215 - 1,500 2,770 3,060 750
: . Stored ©1,000 . 6,500 6, mﬂm 1,500 0 - 2,625 1,040 5,700
' Units Operating ‘12 23 25 1 2 3 4
Units not Operating . "8 . 5 m 5 0 3 3 2
11Mart5: Produced . 9,130 . —-——— - 20,195 12,860 2,000 5,775 -7,030 2,950
Issued 10,130 ©  ~—-——- 23,170 = 20,%60 1,800 4,040 9,530 2,545
Stored . e 3,600 0 200 4,360 0 2,550
Units Oﬁmwmwwbm . < 13 e .20 25 1 3 3 2
‘Units not Operating T - Y 5 3 2 3 4
«ﬁ-v : .
. 12Marl5 Produced . 25,910 . 7,000" 12,995 29,200 1,500 7,500 3,600 2,875
- © Issued . 23, 260 '12,000.- 11,495 19,200 1,500 4,715 3,390 5,050
, . Stored - ST m,mmo " 1,500 1,500 10,000 20Q w.mzm 1,670 375
Units Operating _ Y 23 21. 26 1 3 3 N
Units not operating 3 ’ 5 3 B 3 2 2 o
: -3 - , } R

- o . . ENCLOSURE (4).

T e
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17. April, Hm:m«,

: ibeww DISTILLATION DATA FOR IWO JIMA CAMPAIGN (Cont'd) .

. 62dNCB  133rdNCB

DATE REMARKS ..~ v~ 2dSepBr - 3rdEngBn 4thEngBn 5thEngBn 8thNCB 31stNCB
18Mari5 Produced . 8,930 . 23,700 1 meeee 23,150 . 2,700 .8,640 4,670 5,182
" Issued . 77,930, . 18,800 U “ZU. 650 2,200 6,640 2,970 7,970
o Stored - 9,000 ° 7,500 e 2,000 1,000 5,770 3,500 2,312
Units operating ' 12 .22 ——— 26 1 4 4 5
Units not Operating 8 S — 4 3 1 2 1
19Mark5 Produced ', 4. 1hs 28,900 brmme 25,865 3,000 &, 775 4,135 7,693
L Issued 8,145 31,5400 R 26,365 3,000 .7,360 3,765 6,755
Stored , 5,000 5,000 e 1,500 1,000 7,185 3,865 3,250
Units Operating 11 23 e .23 1 - B 3 5
Unite not Operating 1 5 ———— 7 3 1 3 1
20Marl4§ Produced . 6,940 28,635 e 19,715 2,900 4,020 5,560 9,005
Issued . . 5,940 30,365 —m——— 20,215 . 1,900. 2,820 5,085 7,130
Stored 6,000 - 3,000 ———— e . 2,000 4,785 6,540 5,125
Units Operating 11 23 ————— 18 e 1 4 4
Units not Operating 1 5 i 12 3 4 2 2
21Marlts Produced . 6,025 . 18,800 ——— 13,000 3,500 7.747 5,175 6,535
_ . Issued . 6,025 ° 20,300 B 12,000 . 3,500 12,532 6,200 6,035
Stored 7" £,000 - 15,000 R 1,000 1,000 7,470 5,618 + 5,625
Units Operating 10 23 — 20 1 Y Y 3
Units not Operating 2 5 e 10 3 1 2 3
22Marlt5 Produced 3,780 26,095 = —=—em 15,610 3,200 8,640 1,830 5,285
: Issued . 5,780 23,295 _—— 12,5610 . 2,700 7,740 7,125 5,785
Stored - .- 4,000 4,300 —mee- 4,000 1,500 g,670 3,300 5,175
Uaits Operating 10 21 - 20 1 4 4 3
"Units not Operating 2 7 = 7 3 1 2 3

. - .W.\f-

ENCLOSURE (A)
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V 4MPHIBIOUS bORPS LANUING FO Eﬁf”“‘
In the Field. - '

17 Anril, 1845,

MAJOR ITENS OF ENGINEER EQUIPMENT
LANDED AT IWO JIkA

ITEM

3rd Engr Bn. -
‘L4th Engr Bn.
238 Sep 'Eﬁ_gr Bx.
624 NCB.

Comnregsgor, &ir, 60 cuft.
Compregsor, air, 105 cuft.
Comprcssor, air, 210 cuft.
Cranes, Le Tourneau, 2-wheel
Cranes, TV~ .

G~ 5Hth Engr Bn.

(=] .
.b .
. PP -
“;

ke

Crane, motorized, diesel driven, 1l2-%on

- Crene, motorized, diesel driven, Model, 25NW~7~ton

Crene, 5-ton, diesel driven, crawl : _

Crene, 7-ton, diesel driven, crﬂwler _ _
Distlllasion plent, 1500-2000 g»nd, é-whecl,'comp. 30 - 30

1o e

Distill~ation plant, 1500-2000 gond, 2-wheol, comn.27 .
Distilletion nlant, Badger, 83 goh "o 20 ‘
Distillation unitu, Cleaver-Brooks, 5000 gnd 2 8
‘Ditcher, Berber Greene, gas driven - -1
Equivpment, renroduction, mobile: ' »

‘~;railer, conying, 3-ton, 4-wheel ‘ 1
~-Treiler, derkroon, lithogravhic, S~-ton,
: Z-wheel K “ : 1
"=-Treiler, darkroom,_5—ton, 4~wheel
~Traller, vress, lithogravhic
Generator, electric, 7-10 KVA, trailer-mounted

P

o
m .

Genorator, electric, 7-10 KVA, skid-mounted
Generator, set, 75 KW, diesel - _
Grader, road, leaning wheel type, 4-wheel 11 3 2
Grcder, self nronelled, w/scarifier 1.1 3 &
#loodlicht, nportable traile- , 500 watts

/1amv, 5 KW, 1 »h, AC gas driven

-

”ixer, concrete,,oortao¢e, gas driven
S amR, centrifugal 3", gas envine bower ‘

1.
1
S
1
'2:

_ 8

T“;lA”

ENCLOSURE (B) . ..y




R ™
e

09/137

MAJOR ITEMS OF ENGINEER EQUIPMENT LANDED al IWO JImaA.

174prd5,

(Cont'd).

3rd EngBn.

Sy

Pump, centrifugal 2", gas engine vower

Pump, fire, trailer, 500 gpm, complete w/fittings
and 500' 23" hose, gas driven

Provelling unit, inboard Ghrysler, marine tractor,
gas driven

Ripper, cable- oneratod 2—whool

Roller, tamping, sheensfoot, dual drum

Roller, 3-wheel, 1l2-ton, gas driven

Roller, tandem, 5-8~%ton, gas.driven

Rooter, tractor-drnawn, 3 tooth, cable-operated

Scraper, 4-wheel, front dumping, 12 cuyd., cable~
operated

Scraper, 4-wheel, front dumping, 8 cuyd., cable-
opcrated .

Scraper 3% cuyd., back dumnlng
Shovel, 1% cuyd., diesel, crawler, NW, Model 6
Shovel, lodel 25 -NW, dlesel ~3/4 cuyd., - w/attach-

ments 1
shovel, gas), motorized 3/8 cuyd., capacity,
w/ettachments » 3
Water purlfication unlu, Uortable 12
Welding unlt, electrlc, portable, 300 amperes, -
. gas driven _ ! ' ' 2
Tractor: L S :
~heavy, w/dozer : | 12
~heavy, w/power control unit ' 5
~wedium, w/dozer 4

~medium, w/dozer shovel
-medium, w/bower control.unit, w/TD-9 tractor
¢crane ' 4
—-ecrgwler type, gas, w/bulldozer and winch '
--airborne

S Trailer: @

~l/4eton,'0argo

—

¢

o
-
£ & 8
v g
Fﬂl’ﬂw
5 5 o
P~ Y 7o N o V]
1 1
2 6
3
1
#3 2
8 9 5
1 3
#11 6 10
2 8
14 03
1
*4 9
: |
1

> 62a NCB

I N i I




Trailer: (Cont'd)

-1/2-ton, 2~wheel, dunp
-1/2-ton, 2-wheel, C.P. trailer
-Arec Welder '
-1l-ton, 2-wheel, cargo

~1-ton, 2~whcol greasing

—1—ton, 2-mheel stockroom

-l-ton, 2~wheel, water, 600 gallon
-Bnare narts, 2~whool

~Convoy Luber, l-ton, 2-whecel
-Water, 750 gallon, 1l- ton, 4~twheel

-Reneir, heavy, 2-ton, 2-whecel

- -2-ton, - i-wheecl, cargo

-2-ton, 4-wheel, stockroom

-Pole truck

-3~ton, 4-whnel, water Durificption unit

-5-ton, <4-wheel, machine shop, complcte

-15-18~ton, machinery

~Low boy, 25-ton '

- ~Fire pump, 500 gom, complete

~-Floodlights, w/lights

-500 W, gas driven, grease’ trailer, comnlete
|

Prucks:

~1/4-ton, 4x4

~1l-ton, 4x4, cargo

-l-ton, 6XO, nersonnel
-~1l-%ton, 4x4, reconnaissance
-2 1/2~ton, 6x6, cargo dump

-2 1/2~ton, 6x6, cargo
-2 l/ﬁ—ton, 6x6, dump
<2 '1/8~ton, fuel tank
-2 '1/2-ton, 6x6, greasing -
-2°'1/2-ton, 6x6, tank, pressure distributor,
1000 Pallon
| | -3 -

62a NCB.

8
&4
]
4
e
[£5]
el
o

- 3rd EngBn. -
Yth EngBn.
5th EngBn.

O H© %Y
O W

| o

SR 1 R N N SV

0o

1
1
1
1
1
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'09/15*7 L
MAJOR ITELS. OF }L.NGINEJLR EQ,UIPMENL LANDED AT INO JIKA. (Cont'a).

2d. SepEngrBn.

3rd EngBn
Yth EngBn.
5th EngBn. -
624 NCB.

Truck: (Cont'd)
-2 1/2-ton, 6x6, wrecking

=
[
4t

*Eoulonent assigncd to ﬂth Pilonecer Bﬂtumlion for the operation:

Tractor, heavy, w/bull clam - 2
Tractor, light, w/crane (TD~9) - 3
Shovel, 7/8 cuyd -3

R
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11975-50 ' SECOND SEPARATE ENGINEER BATTALION, FNF.,
HWK~rnm , In The Field.

25 March, 1945,

. From: 'The Commanding Officer.

To '~ The Engineer Officer, V Amphiblous Corps,
Subject: . Special Action Report, IWO JIMA Campalgn.

The bettalion worked on the base development program
of GUAM until 1 November, 1944 ; belng released from Island. Command
operational coentrol on that- date. Mgintenance of OROTE Field was -
continued until 11 November, 1944, for laok of en organization to
relieve this battalicn, Concurrently the battalicn developed and
moved into 1ts base camp in the vicinity of YLIG Bay.

Commanding General, V Amphibious Corps, top secret
letter #000353 dated 26 October, 1944, was received 4 November,
1944, DPreparations for the IWO JIMA operation were made during the
months of Dooember, January, and February, This consisted of mili-
tary training for &ll personnel, training of replacements as engi-
neer equipment operators, reconditioning of equipment; and the
drawing and servicing of new equipment, Durlng this period road,
building, end miscellaneous construction work was done on the V.
Amphibious Corps and Corps Artillery camp, GUAM, in accordance with
verbal instructlone of Forward Echelon, Fleet Marine Force, Pacifilc.

. On 5 February, 1945, the Second. Seoarate Tonographic
Company, V imphibiaus Corvs was activated by Fleet Marine Force,
Pacific,. Speciel Order Number 30-45, dated 26 January, 1945, from
the personnel of Company "D" {Topogravhic), this battalion, In-
asmuch as V Arphibicus Corps Operation Plan Number 3-44 reauired
the service of thies. company, control was retﬁined for transporta-
tion and initlal employment. '
. The orgenization selected for the operation in

accordance with Commanding General, V Amphlibioue Corps Secret Ser-

1al #00051B of 10 January, 1945, is shown in Tables I and II, The
Reer Echelon consisted of 21 officers end 140 enlisted men USMC and
1 officer and 3 enlisted USN, :

On 9 February, 1945, LSM 143 was loaded at'TALOFOFO
Bny, GU4aM. At 1300 this ship left TALOFOFO Bay for APRA HARBOR.
On the same date, the loading of LST 247 was begun at TALOFOFO Bay,
Loading was completed 10 February, 1945, and the ship left for

.——..---.--————_..-_...——_————-_--.——....a.—_—-.

_ Enclosure & to appendix 5 to Annex Charlie to VACLE. Special Actlon
Report iWO JIka Campaign,

= e M e e T e e e e e R e ma e MR me WY e e MR me A s em we me wm e . me  am wa e

ENCLOSURE AEL ,




-

 SECOND SEPARATE ENGINEER BATTALION, FMF., Special Actipn
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#PRA Harbor. On 10 February, LST 222 was loaded at TALOFOFO Bay,
On leaving TALOFOFO Bay, 11 February, this ship's stern grounded,
She was towed to APRA Harbor and placed in repair dock 13 February
On 14 February, 1t was determined that necessary repairs could not
be effected in time, LST 222 was beached and personnel and cargo
transferred to LST 725, This transfer was completed-on 15 February.
- ' The battalion sailed from APRA Harbor, GUAM, on

16 February, 1945, and arrived off IWO JIMA on 20 February, 1945,
LSTs 725 and 247 were- beached at about 1830, 21 February, 1945,
the former on beach RED TWO, the latter on beach YELLOW ONE, -
Personnel and equipment on LST %25 were bivouaced in Ta 148MN,
Personnel from LST 247 were bivouaced in TA 164Y, equipvment dis-
versed in TA 148MN. . Unloading of LST 247 continued until 0130,

22 February, at which time the ship retracted from the beach to
lond at a more sultable ramp. LST 725 completed unloading at
0700, 22 February, in accordance with HQLanFor (Det via CTF 33/53)
202310BT and retracted from beach RED TWO. The battalion command
post was established ashore et 1900, 21 February, in TA 148N, Un-
loading was conducted under mortar fire without material difficul-
ty, although the congested condition and sandy footing of the
beach gave some trouble., The battslion's equipment provided
sufficlent tracked vehicles and dozers to solve moving problems,

_ On 21 February, at 1728 the group of which LSM 143
wes a member was attacked without warning off MINAMI IWO JIMa by
five enemy sulcide planes, three of which were destroyed, LSM
143 suffered no damage, : : '

As the tactical situation on 22 February, 4did not
require the use of equipment between the. beaches and the combat
divisions,.lt was used to aild the shore party work of the 5th
Division, This work consisted of improving the EAST besch road,
constructing minor access roads, bulldozing ramps for unloading
ships, providing prime movers for hauling supply sleds and trucks,
crane asslstance to remove LCVP and other wrecks from beach and
equipment assistance to the 5th Division Cemetery. Three enlist-
ed were wounded by shell fire during the day., Personnel landed at
beach YELLOW ONE were moved into TA 148MN, LST 247 re-beached on
beach R:D ONE approximately 0700, 22 February, to complete the
discharge of fuel and rations, LST 725 was re-beached the morn-
ing of the 23rd to complete the discharge of cargo, fuel and
rations, originally ordered to remain aboard, the battalion fur-
nished the necessary working parties on the 22nd and 23rd.

)
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: . Considerable mortar and artillery, and some snlper
Tire fell in the battalion area the mnorning of the 25rd, wounding
six men at 0900, five of whom were evacuated, Four distillation
" units were set up on beach RED ONE, Heavy ertillery and mortar
fire fell in the bettallion area from 0845 to 0200, the following
déy, One man was wounded by artillery fire at 1300 and evacuated.

‘ Some mortar and sniper fire fell in the battallon
area from 0715 to 1100, 24 Februery. On 24 Februasry, the bullding
of an access road to the WEST beach at TA 146Y and 147U was begun .
by "A" Company, This work subsequently was developed into & clay-
rock ballast poad along the besch from TA 146Y to 147C, The Firs?
Platoon, "A" Compeny, with equipment from the company wae moved
into Ta 132A to. facilitate construction work in TA 146Y ‘and 147U.
Revetting instsllations for the V Amphibious Corps ¢emp was begun,
Recelved verbal orders from Corps Engineer at 1500 to rehabllitate
MOTOYAMA Field No. ONE for artillery observation planes, &4 recon-
naissance party surveyed MOTOYAMA Field No, ONE to determine the
rehabilitation réquirements. The field was under continuous mortar
and shell fire at the time, Some srtillery and snlper fire was
encountered in the battsllion srea from 15457to 1600, One sniper
was killed at about 1030 in TA 184Y, . An excavation for eneny
mining activities in TA 148N at the request of the 5th Divis;on
Shore Party was made with negative results, ~ o -

3 On 25 February, V Amphibious Corps took over

operational contrel on the Second Separate Topogrephic Company.
Shore party work, Corps CP, 5th Division Cemetery, and WEST beach -
road construction continued, The EAST beach upper road TA 148P
and 1658 was begun, The First Platoon "B* Company, with equipment
from all companies began the rebuilding of the N-5 runway -
(Ta 164W-TA164N) to receive artillery observation planes, By
1600 a suitable strip 1500 feet by 150 feet was coumpleted, The

. work consisted principelly of removing Quds and shrapnel, filling
shell holes, grading and rolling. As the battelion brought no -
rollers, the rolling was done with two.five ton and two ten ton stean
rollers, Japanese equipment, salveged on the field, Only one had )
power, the others.were towed behind trucks., Considerable artiller;,
mortar, and sniper fire wes met, ‘ ' . g

- ' 'On 26 February, construction of WEST beach road,
Gorps CP, 5th Division Cemetery, distilla®ion at RED beach con-
tinned. The EAST beach upper road wes completed, The N-3 runway
of MOTOYAMA Fileld No. ONE wes lengthened from. TA 1641 to 181X,
ahd widened throughout, Artillery observation planes began .

—s- COT——
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_operatlons from the field et 1000, A company of the 28th Marines
assiated in removing shrapnel from the field, Considersble artille.
fire was met, wounding one of.the 28th Marines. . One five ton A
tandem roller f£rom. the 62nd Construction Battslion with operators
~assisted in the rolling of - the atrip. L8M 143 wes beached at

beach GREEN,- coupleted unloading personnel and equipment at 1500,

‘ - . " On 27 Februery, construction of WEST beach road,
- Corps CP, 5th Division Cemetery, distillation at beach RED ONE~
continued, At MOTOYAMA Fileld No.' ONE the M-8 runway was widened
and maintained, shrapnel and dud removal continued, and grading -
of the NW — 8E runway (TA 164C-164T) begun. Asdsistance in re- =
Loving shrapnel was provided by the 386th Air Service Squadron
US4, Considerable ertillery and mortar fire fell on' the fleld.
The remainder of "i" Company was moved to TA 1324 for work on the
WEST beach developmenty - The Firgt Platoon of "B" Company was moved
to TA 164W to facllitate eirfield work. . - - . . .. . '

. .. " On 28 Februery, construction of WEST besch road,
Corps CP, 5th Division Cemetery, ond distillation ot beach RED
‘ONE continued, Rehebilitetlon end maintensnce of MOTOYAMA Field
No, ONE.was continued under intermittent mortar fire, The Repair
Section, H&S Company was moved to TA 131E to establish proper
repalr facllities, Five Badger distlllation units were received
from V Amphibioug Corps and three installed a% WEST beach (TA 147¢).
Considerable artillery fire fell in the "A" Company area during
the early morning hours, Heavy artillery fite and material from
‘& burning dump fell in the same area throughout the night and
followlng early morning, - T .

o . 0n 1 March, construction-of WEST beach roads, Corps
CP, 5th Divisilon Cemetery,. MOTOYAMA Field No; ONE, distillation at .
RED and WEST beaches continued, ' Equipment assistence was furnished
. for Corps Evacuatlon Hospitasl Number One lnstelletions, TA 147U; -
and for unloading Corps materisl, At 1020, an F6F landed on the -
N-8 runway, the first fighter to use the fleld. Surveys were
begun in T4 1324 and viecinity, originally with the view of deter-
nining. the boundaries for battalion and Island Command occupancy,
finally to locate roads in this portion of the islend. Two Corps

distillatlion units were installed et WEST beach,

- -On 2 March, construction of WEST beach road, Corps

. OP, 5th Division Cemetery, and distillation at RED and WEST beaches
‘continued, One Corps.distillation unit was installed at WESTbeach,
Grading NW -~ SE runway, MOTOYAMA Field No, 2NE was completed,

""%mmf_ .
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equiﬁnent continued on area grading for dispersal, Rather heavy
shel fire was met in the afternoon, "three enlisted men being
WQunded two of whom were. evacuated A TBF landed at 1050

On 3 March, conetructlon of WEST beach road, Corps
CP, 5th Division Cemetery, distillation -at RED and WEST beaches
and area grading of MOTOYAMA Field No, ONE continued, One Corpe
distillation unit was placed in Operation at WEST beach, Two
TD-18 w/angle dozer and one /8 cu, yd. dragline rigged shovel
were operated for the 5th Division. One self-propelled grader
graded the connecting taxiway between MOTOYAMA Field No, ONE
and TWO- (TA 181X-1998)., Four enlisted were wounded by artillery
fire at 1500 on Field No, ONE Three C-478 landed on the N-8
runway at 1035, .

On 4 March, the Battalion cpP, H&SCompany (1ess the
Repair Section), "B" Gompany (less one platoon) and "C" Company
were moved to TA 1324, Construction of WEST beach road, Corps CP,
5th Division Cemetery, distillatilon at RED and WEST beaches, and
area grading of MOTOYAMA Field No., ONE continued, A Navy Liberator
landed at MOTOYAMA Field No, ONE at 1320 and a B-29 at 1500, Work
on MOTOYAMA Field No. ONE was secured at the close of the day.
Seven Corps distillation units were installed at WEST beach

On b March construction of WEST beach roads, Corps -

CP, 5th Division Cemetery, distillation at WEST beach water point,
and area grading of MOTO AMA Field No, ONE continued, Gonstructioa
was begun on the 3d Division water point roed (TA 164B 163D), Four.
TD-18 were assigned to Corps Shore Party to assist in unloading
ships, The water point at beach RED ONE was discontinued, the four
distillers therefrom being moved to WEST beach. Thefconstruction
of a traffic roed (TA 132A; TA 147T) end the maintenance of the
V Amphibious Corps roads south end west of MOTOYAMA Fleld No, ONE

" were begun, Two Corps distilletion units were installed on WEST
beach, the last of the sixteen units being brought in by Corps
for this organization to operate, :

o On ‘6 March, construction of WEST beach. road, 5th
D1v131on Cemetery, EAST traffic roaed, 3d Division watér point
road, water point operatiob and ship unloading assistance, and
maintenance of Corps roads contimued. One TD-18 w/angle dozer
excavated. trenches for burying enemy dead., Thls machine was
blown up by land mine at 1600 in TA 132A, One .enlisted man
wounded by shrepnel from land mine, treated and returned to d4uty.

B -
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One ‘enlisted killed and one enlisted wounded by -explosion of
enemy rocket in TA 132K, One TD-14 w/angle dozer grading and
clearing area. for Corps Evacuation Hospital Number One in TA 147V

: ' On- 7 March conetructlon of. WEST beach roads, 5th
Division Cemetery, water point operetion, ship unloading assistance.-
and Corps roads malntensnce continued,

. On- 8 Mareh, construction of WEST beach road ‘5th
Division Cemetery, water 'point operation, ship unloading assistance,i
and Corps roads maintenance continued - :

" On.9 March, construction of WEST beach roads, 5th
Division Cemetery, water point. operation, ship unloading assistanoe;
and Corps roads malntenance continued, éommenced operation of
quarry at base of Mt SURIBACHI in TA 132F,

‘ On 10 March, construction of WEST beach roads, 5th
Div131on Cemetery, water point operation, ship unloading assistanc:,
and Corps roads maintenance continued, Started hauling clayesand
from Mt, SURIBACHI pit to BLACK -beach for Corps Bhore Party, Ae-
‘sistance was furnished 2nd Bomb Dispoeal Company at EAST Boat

Basln.

" On 11 March, oonetructlon of WEST beach roads, 5th
-Division Cemetery, water point operatloen, ship unloading assistance,
and Corps roads maintenance continued. The construction of WHITE
besch road in TA 181D to TA 180E connecting with loading ramps in
TA 180E; and 180 0; and BLACK beach road in TA 1480 to TA 165X was
begun, Equipment aesistance wes furnished to 8th Naval Constructie. °
Battalion ShoreParty. Enegmy ertillery fire in bivouac area T4
1324 131E during eerly morning, morter and sniper fire caused
cessation of operation at WEST beach water point during the night
One enemy killed in T4 132F,

On 12 Varoh, constructlon of WEST beach roads, 5th
Division Cenetery, WHITE beach road and ramp and BLACK beack road,
water polnt operations, ship unloading assistance, and Corps roa&s
maintenance continued. Counter-mining operationa begun in TA 132F
to 1ntercept pOSSible enemy . tunnel

/ | On 13 March construction of WEST beach roads, 5th
. Division Cenetery, WHITE beach road and ramp and BLACK beach road,
chwater point operations, ship unloading assistance, Corps roads

-6 -
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maintenance, and counter;mining operstions continued. Commenced .
glearing area for Island Command in Ta& 147V with two TD-18 w/angle
ozer, T - ,

On 14 March, construction of WEST beach roads, 5th
Division Cemetery, WHITE beach road end remp and BLACK beach road,
water point operations, ship unloading assistance, Corps road
malntenance, and counter-mining operations .continued. \

on 15 March, constructlion of 5th Division Cemetery,
ship unloading essistance, water point operations continued, Com-
pleted WEST beach roads, WHITE beach rosds and ramp, BLACK beach
road, and Corps roads malntenance. Eight enenmy killed in TA 1324,
One enemy captured TA 13ZF, Carried out demolition work et foot
of Mt, SURIBACEL (A 132AF, Recelved Commending General, V Amphibl:y
Corps serial 22944 deted 15 March, ordering battalion to embark fur
bese with 25 officers and 547 enlisted USMC and 2 officers and 13
enllisted USN, lesving a speciel detachment to remain with the bat-
tallon equipment of 2 officers and 98 eiilisted USMC and 2 enlisted
USN awalting embarkation upon further orders from Commsnding Gener
V smphibious Corps, : " . -

. On 16 March, work was generally secured and .equip~
ment returned to cemp. The special detachment continued the
operation. of WEST beach water point, ship unloading assistance,
Corps roads maintenance, end construction of BLACK and WHITE
beaches. Orders to embark on'XAP SEA RUNNER via LSMs from GREEN
beach were received 1900, Embarkation wag completed 0400, 17
March, 1945, . , : : .

S _ On 17 March, embarketion of the battaslion, less the
-8peclal detachment waes conpleted, The special detachment eontinued
distillation, miscellaneous equipment assistance including 5th
Division Cemetery end ship hendling, end road meintensnce, Enemy
pPlaced eight hand grenade booby traps under treeds of vehicles
awalting embarkstion, all were discovered and neutreiized. One.
enemy was killed at 1100 TA 1324, five more were killed at 1300
in cave at foot of Mt, SURIBACHI, ' ‘
On 18 March, XAP SEA RUNNER sailed from IWO JIMA,
arriving at GUAM 21 Merch, saud disembarking personnel on 22 March,
The special detechment continved water distillatinn, road maint-
enance and miscellaneous equipment assistence jaclucliog Eta
Division Cemetery and ship hendling to 21 Mavch, Un tlig late a

-7~ SNy,
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D«? tractor and Le Tourneau crane-was turned over %o Island Com-
mand, &uthority Commander Forward Area secret dispatch #1901517
dated 20 March 1945 i ~

POt

- MaJor work quantitiee follow.

MOTOYAMA Field No, ONE

N-8 Runway, sq. ft i - .+ 672,000 BN

N-W S~E Runway; &q, ft : - 390,000

Parklng area, TA 164Nands, sq, ft. 326,250

Total Sq.Ft. = 1,388,250

Roads ‘ s B

Constructed and mainteined, miles 4.5

Naintenance only 9.0
Loading Pamps ‘

WHITE Beach, sQ.ft. ' . 39,000

WEST Beach TA 147B, sq. ft . 46 OOO

AWater distilled 23 February - 14 March gals 151 OOO_

Approximatelv 148 U.S. and 307 enemy duds were re- -
moved from MOTOYAMA Field No, ONE; 251 U.S..and 171 enemy duds
_ were removed from bivouac areas. About 60 signs were made for
'V Amphibious Corps, about 175 for Island Command, IWO JIMA.

The.. equipment brought proved generally adequate.
Certain items such as ripper end air compressors were little used,
due to finding sand instead of anticipated rock in the area of
battalion's activities The 15 ton trallers agaih proved inadequat
for hezvy equipment movement, causing deley in shifting locations., |
TD-18 dozers were effective in moving boulder filled material which-,
would have been impOSeible with- lighter, equipment ‘ ‘

« : boading aboard LSTs and LSMs is recommended in view
of the nature ‘of the organizationb equipment., It is noted neither
of the LSTs originally assigned this battalion prov1ded the esti~
mated space; one of them by virtue of being an I.ST flotilla flagsh'p,
and both by reason of using space for uthS functions,

\
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It 1s recommended

(a) that 4 - 2% ton, 6x6 cargo trucks be provided per
gngineer company, in addition to the silx presently authorized H&S
Coumpany. ) 4 . , . ,

(b) that two 25 ton machinery trallers be substltuted for .
two of the 15 — 20 ton trallers presently authorized H&S Company.

(¢) that a heavier wrecking truck than 2% ton, preferably of
10 ton capacity be suthorized, B

(&) that the number of graders, road, self-propelled be 1in-
creased to 4 by the addition of one to H&S Company,

(e) that the number of pumps, centrifugel, 3", gesoline
engine powered be incressed to five by the addition of one per :
engineer company. ‘ B : j

(f) that the number of rippers, cable operated, 2-wheel be
incredsed to two, and thet they be Le Tourneau Model K30 or equal.

(g) that the number of shovels, 3/4 eu.yd. cepascity, with
attachments be increased to two, o )

. , It is further recommended, in view of the detach-
ment of the Topographic Company, that 2 mapping and reproduction
section with approximately the personnel snd edquipment of the
former aAviation Engineer Battallon be authorlzed,

TABLE 1
PERSQOWNEL

| ]Tot - IST 725(222) | - IST 2u7 . ISM 143
UsMe Tot|H A B Topo|/Tot|Z 4 B C TopolTot| KB C

officerd| 33| wls ¥ 1 -1 flw{z 1 3 3 u| 5 ;2 12
Enlisted|731 || 341 157 156 13 15 {3415 10 150 121 55 ||- 49 3 46

USH
Officery 2 1]1 111
717 818 111

Enlisted| 16
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| . TABILE II
? i ‘
 fotal N
Itém. - Pleces | IST 7e5(222)  ~ IsT 247 . TISM L3
Truck 23 Fon “Dump 0 T9[E H13T 7-38,6~C g | 1=B, 1~C
255 Ton Cargo - ' | 1 || ¥{1-Topo : S
. 2% Ton Wrecking 1l ¥l 1-E 3B
1 Ton Cargo ST 41 3-H,1-4 3{1-3,1-C"
S ae HRUR | B 1=Topo
% Ton Cargo 8 |l 5 | 4=H,1-4 '3] 1-3,1-C
; : - E : 1-Topo
z Ton Ambulance 1.4 1i1-H -
Trailer 1 Ton Greasing 2 L pl-E - 112 - B
300 Gal Water . , | 8 || 44 3-H,2—A : 3/'2-3,1-0. ||1]1-C -
" 5 Ton Mach Shop i ot ‘ 1118 - | E
- 2 Ton Btoclyoom RN 1112 |
. 10" Ton Machinery . | '3 2 O 3| 3H S | R
15 Ton Machin‘éryf-’ 3.4 21,1-4,1-B , - H{1]1-cC
3 Ton Copy Cemera -| 1 || 1| 1-Topo ", ° 2
'3 Ton Litho Press | 1 || 1}1-%opo - H | . - :
3 Ton Darkroom - 1| Yf1-Topo " g o R
1 Ton Cargo 6 || 2]|2H = 4iWny '
750 Gal Asph. I ’ 1{1-Topo ;
Spare Parts "1 §#11-H o K
Tractor TD-18 w/AD g || 32-81-4 il 31 2-8,1-C 2{1-4,1-C
'TD-1€ w/PTO g || 4 | 2~H,2-4 2|28 . {2 ]|1-8,12~C
TD-14 wfaD- 34| 1[1-a if1-3.  Hrjw-c
D-7 wfcrane - 14 ) 118 -
V-9 w/crane 1 T }1-H. s g o
Grozder Self-propelled: 2301 2 [1-E,1-B 1t1-A
Grader leaning wheel 21 -4 1{1-3 - - ,
- Scroper 8 cu.yd. 6 || 3 |1-H,2-A 3]1-B,2C
Ripper cable opérated 1 e 1{1-0 - S
- Shovel 3/14 cueyd. 1l b : "111-H N | I
Shével 3/6 cu.ydi : 2 || 1}1-3 B T i1 |10
Comprezsor Air 105 cw.yd.| 3 || 1i|1-H " 21 1-B,1-C
Generator 9.4 XVA - 2 ]1]1-HE - 1}1.8"
- Generator 7.2 RVA 2 2 pe-H -
' _Mnchine Welding 300 Amp 2 2 leER
Pump 3" centrifugal 1 114 ,
Water Purif Unit Port. 32 [1-4,1-C 1{1-B
Dist. Plont Dadger ‘4 |} 2 {1-H,1-4. 2 }1-3,1~-C
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BREAKDOWN OF EQUIPMENT & SUPPLIES, 4TH MARINE DIVISION
H
TRANSCIV 43 RCT 24 || TRANSDIV 44 PCT 28 || TRANSDIV 45 RCT 23
[ o B x "B s |a 1 P s |x Jsx |{1 = " |1 LA
A A (B A | EAITA|[nA|RANTA [T aa|aafowafloalsa |Tafoa |2k 26 ' 19
tp L piowr|srfox|(rxliwpicpPriwp|rr|uorpxljcr|upr|®prinpr|oa
Yy A L A D AL A 8 A (2 A - I 1 £ 4 B A A A TT A||] A A |B A P AN A 60! 1LSw'8 187's
I »(B1% | Rus|E206| B 65| M 2| D120 [ 2190|0193 | as7|RoOs|| W296| X158 | L 207] D s TOTAL
] T T Y n 1 A ¥ R -N R 1 ]
L (sy | T ] L s | [4 4 R | § s
4] E j B ) 1 X
OFFICERS . w | m % | m 0 7 ®” &7 ) ol s [[os 2 | e % | ¢ 29 23 1269
ENLISTED 1009 | 2406 | 1446 [ 2309 [ 286 [ 189 1203 12426 | 1297 [ 1394 | 20 [[1333 (139 | 19 [ 1426 [ 268 75 5847 2183
CARGO LOAVED (SHORT TONS)
[ 3ac0iGE ] ,,_z.; 3.0 1.6 7 3.3 K ) ) 1.2 pry 44,0 |
7.5 2.8 12 K 1.7 o _2.6] - K 174
ORGANTZATIONAL BQUIPMENT 573 1 190,1 50,2] 37,4 68,41 29,51 24,81 67.7] 29.9! 17.5! 18.% 131.7 7%
WSS IRUIrMT 12,6 1, 5, 3.7 he2 _6ih] 6.6 3.5 6.2 5.8 5,2 3 20.1 90,
| cANp RQUIPMENT 12,9 ) 2,4 2.5 9,8 1.3 1.8 2,3] 3 2 1519 168,0
SPECIAL BQUIPYENT 35,1 79.3 32,6 N.5 4l 7940 2,3 38211 7ma 535,1 14,0 1087
|_JAVY AMMNITION (H.E, : l 367.5 2678
| AMMINITION (SMALL ARMS AdB] |__A).8  27.0 43,80 48,4 43,8 43,81 27,0 43,8 .81 4.8 3.8 27.0 268,00 779.3
| HIGH EXPLOSIVES R 44,81 43,0 8 45,9 29 45.9] 4591 A7 45,91 45,91 4%.9] u.gi ATOL 169 IME.S
| PYROTECHNICS AND FUZES .8 . o . oh ok . ok sh | 4l shl b 6L . 4l . a0 |
GASGLINE 43,1 433] 45,61 45,8 212,2] 2101 .1 45,8 45.5] 45.5] 202,201 440 45,5 | 45.5) 43, 75,8 126,0/] 1571,2 |
| OTHER PETROLEUM PRODUCTS 10,5  10.31 10, 27.3) 2.6 30,5! 10,3 10,5 310,5! 27,31 10,5 10.5| 10,8/ 5 Dhod .
TR 48,91  48.9] 48,9 A 9.6 8.9 49,4 48,91 4B.9] 103..|] 48,9 48,9 | 48,9] 48,9] 103,3 273,0[[ _ 1163,5 |
JTNER LIQUIDS J-g] 5.0 gll 5,0 5.9 5,00 5,0 49,2 5,0] 4,2 5,00 5,00 45,7 191.6 |
RTINS 69,41 69.2] 70,11 0.1 189.7] %4.0 ][ 70,0] 70,0 "70,1] 70,17 162,4]]  48,0] 70,0 70,01 134.3[ 15004 ]] k6.5 1] 42.0  1847.2 ]
PX SUPPLIXS 2.3 - S R S 7 7Y | 17:4
T 7.0 70,0 140.0
DG INDR 3,0/ 50,0 165, 25,3 |
| ORDMANCE 26,2] 30,0 2.6 1674 . 25,9
| MEDICAL 1.7 e _ . 1.7 ]
| CHEMICAL 4071 9.3 B 70 | e b R ThaQ._ ]
QM SUPFLIES (GENERAL 160,81 200,2 6,1 341,2 b [SEUYS WU | SO 08,2
TOTAL CARGO 390.5| 332.1] 354.0| 324.911660.1| 857.2 || 372.4| 357.6 391.1] 355,7 [1730.2)| M99 |343,3 | 3281 ] 360.6]1872.4 || 146.5 || 2439.4]| 12946,0
TOTAL VEMICLES L3591 9.8l 1| 953 493.8] €7.8( 2072 1m.d 19.8] 125.1 | 4839 202.3 | 189.7 | 186,8] 161,3] 367.6||2838.7 || 4360.3]| 10270.6
GRAND TOTAL 536.4] 431.9] 478.1] 420.2/2253.9] 925.0 || 57.8| s28.6 540.9] 480.8 [2194.1]] 552.2 [ 533,0 | 514.9] 521.9| 2240.0]|2985.2 6599,7|| 23216,6
VEHICLES LOADED (NUMBER)
AMUIAKCE, $-T0X 2 2 7 2 1 4 2 13 A ] .2 3 2 i) 2 T s ]
T AMULANCE, g=TON 2 1 1 1 - I B s
AWULANCE, 1TON i i S R 2
CARTS 3 (3 il 3 7] 3 T3 3 1-.« T kCl
CRANES 1 . OO § S S A 2
| DIBTILIATIN UNIT 7 9 _ 2 IO AR A 1 S N 25
DISTLLATION UKIT, 1800-2500 GAL, 5 B - ) G | S O
| oum . e T e T 30
|_COMPRESSOR, AIR, 105 CUFT, F Y E 20 S S S N | A A S I S S O
ouN, 37 4, b | & 4 4 4 4 ] 1 4 TS T S AR | A O P
_ BOWJTLER, 75MM i 1o y t RN S S
| HOWITZER, 20%MM 1 e e e B L A9
| xm, conamr ] - B S N B (D G NI 2 Y S
B, IR | I S R R S i | - . o . &
ey T T B A SN SN N | 0 N S ] B P IR T
LVT-A Not_Specified . -u SRS DR AR CURTA A ¢ SR L 7S R T
Lvr- - ) S M T %
L ROLLIR, TAMDRM S ) R do i ) I S 2 TS SO
T [ R T N — T NS TR 200 | A S R T
§ 3 It i 1
—— - [ & SHRRR S SO U S S _._4 e - T-““M—ﬂ e
SCMYRR 000 3 3 i . NUUUEN S - e 20
| SHOVEL, CMANE e - 'L__..L SRS | N 4
TANK, MADIUM . L S SRS DU 3N
J&.@;@L%Mm S - R T T | N A
TANK, MEDIUN, W/DOZER : . 24 b2 ]
| TANK, MEDIUM, W/TIAIL o . 2 i 2
TANK, ARCOVERY 3 : F]
|_TRACTOR, HD-7 | 2 i LA
~30, ¥, 3 E)
TRACTOR, ) 2 3 2 2 ! P&
mcrou, %D. ngnmn 2 1 1 %_‘
J | ) 'SR § S 6
| TMCTOR, TD-14 P S e . S - ! 3 : S | 7
- TBACTOR, TR-28 , — e
TRACTON, TD-18, W/CMANE i A U U | SO N | s
[ TAKCTOR,, Deg_ ‘ 1 0 NS S | S B
| TRACTL3, D=9, W/CRAKE — 3 b)
OR, TD=14, W/ANGLIDOZER 2 : 2
TMCTOR, L-§, W/BIADE ) .
ﬁ&oaf TD=}", . 7 8
TRMCTOR, T, UTILITY . 2 2 e
[T, Wiy 3 - P
OR, HKIAVY 8 3 - 5::*,“”_,,« i ...lg;_.
TRACTOR !Mm e - BVY SR ey
TRAILIR, 20 |10 |30 3 5__ 128 9 2% 9 8 0 1.9 9 9 9. 8 ﬂtv.-m.q
TRALILIR, 4 N 1 - 2 . >
TRAILER 2-MEL LN 1 — . J—
TR 2 2 ; 2 1 ¢ 2 i [ 3 3 5}“
| TRALLIR, 110N, 2-WMKLL, CAROO 1 A 2 1 1.5 > 7o
TAAILiR, 1-TON, LUBRICA! F] 2 3 i 1 BN N | . O
mn.n[%-«o-, 294, 8% 3 3 1 1 1 1 o g
ML, ] 2
%N%W@_ i 4 1l 15 4 ] h |14 ] 9 ? 2 2 k) 4 &
™ 17108, 2-MEEEL ’ i 3
. ma"lm'ﬁlg!, . k.
Wbl ceend Wheibtedtead B
TRAILIR, 2700, m 1 ] 3 (3
: by kY
Fl : 3 1 F;
1 1]
1 1
3 3 4
1 1
b 3
1 U
1 S IR
1 1 3 1 NS | G- 2 .
T 2 1= 3]
4 e
1 31 4
1 — 3 4
5 %% 0 -t 25 2':% .
a7 1) 13 1 15| Pt )
57 ) l‘r 2 13 ! ) ‘3 f‘% £ 3 o REE
-3
- 1 B — . 3
- 3 . 2
' 1 1 N 4
3 T T7 % Y 5 3 po k4 3 10 L0 R 3 1 18]
4 .
i | T -““,...._é.
i ] I3 [
y ¥ ) i 3 2 ; L L 7 L 3 1%
3 Y 8 k) 3 ] : 2) .8
1 2 ! ’
o - T
1
I 1
1 Y
¥ L]
x“
B 0 3 i - A
: i 3 3 1 2 ?t
i K] 2
ﬁ a L —4 ] 3 &
TOTAL NO. VEWICLES FCRIE nln |6 [ |20 951

90 198
# 5 » ‘m “’}W éﬂ
%,,,, - '7 PREPARED BY: TRANSPORT GUARTERMASTER SECTION, HQS., EXPEDITIONARY TROOPS, STH PLEET. Colesal, BT,
Tremsyert Quastemmater, ‘ Chief of 8
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BREAKDOWN OF EQUIPMENT 8 SUPPLIES, 5TH MARINE DIVISION
]
TRANSDIV 46 RCT 26 || TRANSD'V 47 RCT 27 || TRANSDIV 48 RCT 28
C A|D A D AR A Y A R A g A|lS A(n | ¥ A T A M A |L A D A S A A A O
E PIER P A PjO? 0K | 4 PlA P|A PlH X AP I PO P I P|T X T X|U B
c A U A R AJC A 1L A T A|O A 7 AN A 1 A L A S A |B A cC A 0 A BE A|N A
I 9%IB10| X2/ X3} L G} L1IR|E 119 DI4|B 106 T 91|/L 208 |8 211B197 | XK161|K 68| B 22|13 L
L L B 1 A A L 0 ? L A 0 0 x B » T 1| 1 19 TOTAL
| | ] B ria v 0 4 D r U [ ) | S 3 0 j%.1 18Ts
a D D ] A R b 4 E L K ] ) |
] ) D G A
- § A 18D~5
OFFICERS s N ] e [ 10 9% %] | ® 8 9 ” | & % | 4 5 3 26 29 1307
ENLISTED 1057 | 147 1532 | 42 136 1005 1449 | 175 | AR 22 1290 1473 | 1527 1420 157 27 90 L% 6740 24577
*
CARGO LOADED (SHORT TONS)

[ BAGOAGE %) 1.2 3.4 S 2.3 Y | 3.8 2.9 3.6 ) WA 5 52,2
g!m num ".1 101 .‘ .2 1.0 3 l 03 2k 4 & _M
CORGANIZATIOML IQUIPMENT 295} N8| 28] 50.3]| 8.2 52,8 79.8] 27,8 48,4 35.5. 20,5 .8 4ol 791 04

| ME33 DQUIPMENT 7.7 761 5,0 43| 93] 9.3 7.2 491 sl Al 23l 3.3 78.7]

| CAMP EQUIPMENT TR ] 549 92,90 6,91 7.4k 2,8] 1. 55, a2 Jl 1326

|_SPECIAL JNUIPMENT 6,5 15,70 15.3] 15,3 2.2| 3, 1,3 3.7 6.5 23 100,7 16,8 291,5

w 12 7.2 Sa3 a3 5.9] 60,6 I o5 K] , 296
ANMUNTTIOM AR 16,5 :;_.g[ 12,91 40,0 27.8] 27.8] 8,7|| 27.9 37.0] 22,6] 16,0] 20,7 201,6 577

VY AMUNITION (H.B, 42),6 421.6

| HIGH SXPIQSIVES 26,8 m.z,yjé 86,61 37,90 57.8] 67,3] 538,1 7.9  96.7] 3108.9] 91,9 295.2 1514,7 3282,
PYROTECHNICS AND YUZRS 1,7 1,6 4e5 3,7 1,1 16,3 1.2 2,1 6,1 1,0 63,6
GASOLINE 73.8] 42, 40 Wb 2|  #be9] 55.h1 69.3] 160.8|] 45,1 50.5| 1.5 52,4 168, 63,2 33.0 || 18,2 1326,5 |

[ OTHER PETROLEUM PRODUCTS 15.9] 28 21 20,1 14,711 315,61 25,70 15,6 15,7] 266,1]] 24,7 18,21 33,70 25.8] 162.6] 1.5 _TR.2]
WATER 499 9 58,9 109,2 5.3 2.8] 8. 11,1 245.2 0.0 3,8 53,8 32,7] 206,) 21,2 || 219,011 1240,9
OTHER LINUIDS 1,9 L 3.3 N Lulb 442 1,2 o5 o9 1.2 3.5 o2 2, 2909

|_MATIOS nal 907 6.2l 29.0 4740 40,81 66,9 MA] 41.3] 170,611 438 281 2.8 28] 356.3 €12 46,041 23m.)
PX_BUPPLIED 1642 6.2
SIGHL +9 1.3 . o5 6344 66,2
EXG DOZER 5,9 12 12,8 8,2 5 14.2] 23,8 2.9 19,3 5 o o 50,0 275.3

T ORDAICE o 1%.1 7.8 o ] 2, 41 1,6 1L 35,0
MOTOR PARTS 2 6.1 .2 ) . 7.
MEDICAL 3 2 791 9.3 11,1 1, 3 36
CHEMICAL 1,3 1._3 1.1 23,711 24 .9 o5 1.9 3.9 1ok 1.7 50,4 90.3

QM SUPPLIES (GENEMAL 9eb]l 9 T3l 6,7, 281.7]]  ©.3| 25.,9] 15,4 130.1| 1644 3.k 5 47,6 M. TTR10.4
TOTAL CARGO 176.3| 333.4 438.1| 369.81475.7] 335.8| 299.8| 345.1 [ 386.1|1491.6 || 357.4 336.7| 375.2 28B4.5| 1738.2] 7%6.6 259.9 1{]2970.9 12931.2
TOTAL VEHICLES 233.31 1294 105.7] 120.6] 39.1]] 191.9 161.2] 169.7] 209.2] 4B1,9]] 44,7 285,00 4b.4| 203.2] 430.2] 118.9] 588.6 |R167.4 |[4176.1 10342.5
GRAND TOTAL 609,6 M.ﬁ 523.8] 510.4| 1854.8|| 527.7| 461,0| 514.8 | 595.3|1973.5 502, 521,71 5R1.,6| AB?.7| 2168.4| 875.5| 588.6 27.3 [|7TI47.0 23273.7

VEHICLES LOADED (NUMBER)
] 3 i [ z 5 3 7 3 1§ 12 3 2 =
A 2 3 1 1 2 8
AIR COMPRESSOR, 105 CUFT, Y pY
CARTS z 3B | » 38 7 Pl 32 | 3 % 6 35 35 39 330

| CRANE, TRUCK MOUNTED 1

| CARRYALL = 2 2
CARRIAGE, MOTOR, 751 2 1 3
DISTILIATION UNIT 5 6 1 2 5 6 T 25
DIBTILIATION UNIT, 1500-GALLON 5 1 2
DUKN 100 100
GUN, 3T 12 4 4 4 4 4 8 4 &
GUN, 75MM 3 3
HALFTRACK bl 2 2 2 2 b 10

| HOWITZER, 105MM 1 1 1 +8 51

| LVT=2 100 100

| LVI=f 104 104

Y 8 . 2% %
ROLLER, TANDEM 1 1 2
ROLLER, SHEEFSYOOT 1 b
ROUTIR 1 1
SLEDS , 1AROE 2 fxy
8 CRARE 2
ac%m z [ 3 ié
TANE, MEDTUM - FY) % ""‘“‘z
TANK, MEDIUM, W/DORBR o

2 2
TRACTOR, TD-14 1 1
TMCTOR, TD-9 3 3 A 3 1 1 1 1 17

TRicTOR, 109, W& 1 31 - 6
TRACTOR, 7D=9, W/CMAME 1 32 2
TRACTOR, ED-10 3 3
TMCTOR, TD-18 2 3 2 3 i 11

| TRACTOR, TD-4, WRDXKER 1 P 1 n i F N A ) 2 2 6

b

W 1 ) 3
TRBACTOR, HD-14 6 6 |
TRAILIR, $-TO0N, CARGO 16 1 [) 7 3 12 9 Y] 15 13 U 7 12 1 4 U5

i Y by 3 6
TRAILIR OM, PURIFICATION 1 Y ]
TAAILIR, 110N, 2-WHEEL, CARGO 1 2 [ 3 1 [ 1 2 4119 9 8 5 7 Y Y 75
p Y by by 1 1 1 “ L kY [ 18 ]
.| TRAILER, 1-708, WATIR PURIFPICATION by )
TRAILIR, )TCN, 2-WB, STOCKROOM 2 b Y i 1 1 2 2 1
[ TRMALLR, 1-TON, AIR CONPREBOCR H 2 s 4
|_TMILER, }-TON, FL-95 - 3 .
2 - 3 v4 I3 3 3 7 [3 2 3 8 4 6 sg
- v
2 ] i 4 :
TRATLER, 2~TON, 4-WHEEL, STOCKROOM 1 ; 2 i ;
2 i . 1

[ T8ALLiR, 3-TON, SHOVER ‘ 1 2

Wm 2 by 2 7

[ TMLLER, }-TON, CLEANDE UNIY ? a 2 1

ML, lomm A -

[ TRAILIR, REPAIR 3 _ B!

TAA TLER, WELDER i i1 i 3 | 3 3 15
TMILER, DISTILIATION PLAN? ] 5 .
TRAILER, AFRDIIOUB ) 24 ]
¥R ILER . 3WREL, PE-95 1 A
R : : : : =
M p 2 [
2 3 2 1 1 6 5 19
;:I 7 1] ) 1 16 y % |8 | ) 3 [ 3 20 %2 ]
a Iy 3 6 11 28 ¢ | 2 2 i1 al
I A 3.
3 1
1 )
L o 3 i
N N S A N S O ] 3 3 6 | 4 |25 3 7 Ty k] 2 10|
2 2 b ]
'y T .,%_4
by T
-~ & ; 4 2 T 122
e e L A e
1 1 by o 2 1 &
1 A
Yy i
“ y 3 A
+- 4
. 2 — -
" : " 3 1 ‘u- by
[ Si7iE DM - 1 31
TRABEL N H’ 2 2 2 ) [ 2
TOTAL NO. VEMICLES ﬂ *% R | & | » miinr (& ® |1 |8 7 |08 | 103 |08 |16 » | s m A80 || 26%
X ¥ PREPARED BY: TRANSPORT QUARTERMASTER SECTION, HQS.,EXPEDITIONARY TROOPS, STH FLEET. cmm.mn.
= Chief of Staff.
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FBC/137 . 62KD NAVAL CONSTRUCTION balTALION

’ : C/0 FLEET POST OFFICE,:
’ SAl FRANCISCO, CALIFORNIA.

© 16 March 1945.

From: The Officer in Chearge. '
To ~The Engineer Ofricer, 'V Amphibious Corps.
Subject:  Speciel Action Revort, IWO JIka Cambaign.
| | CPaRT I
1. The followlng chronological list 1s of events as

. covered by this revort:

First orders to Jungle Training . . . . . 23 October 1544.

Move to ¥aui . . . . . . . . . . « o . 1 November 1944.
_ Training Period . . . L 0 v e v e 0 i e 3 Nov to 9 Dec 1544.
‘uDFQO Treneration . . . e e e e e 10 to 23 Dec 1944.
barkation I—ecdr'ueﬂ"te A&b Co. on AP4 '

#l“ P, e s e e e 25 December 1%44.
Loading KA 707 . e . S to 12 Jenuary 1845.
Leading and emba k11g uéu bo on 15T s 7760 o

and #%43 . . Vb e e e e e 18 to 21 Jenuary 1945.
Beaching of LS8Y L N 21 January 1945.

LST #6684 Loaded . . . ‘ . ; . 24 January 1945,

LsT s Sail in Convoy from Hawaiian srea . 24 Jenuary 1945.
Fa #197- and Ka #67 Sail in Gonvoy fron

Hawaiian Ares . . . 27 January 1945,
PA #197 and KA #67 nrrive Off Iwo Jiﬁe i 19 February 1245.
Lsr's Arrive Off Iwo Jima R 20 February 1945.
LST's Beach and Unlecad. . . . . . .« . . 24 & 25 Feb 1945.

Disbarking P4 #195 . . . . . . + . . . .. 26 February 1945.
Bivouac Cam» Set Un . . . . .+ v o v o 4 . 27 February 1245.
* VWerk on Alr Field #l1 Begins '. . e 26 February 1945.
Airstrin 3,80C ft. long, Reedy Ior o
' Fighters. . . e e e e e e 1 March 1945.
Water Stills in Ooeration « e e e 1 March 1945.

Detached from 5th Ammhibious povns . . . 7 March 1945.
Attached to Garrison rorce, Iwo Jima, _ S
Volceno Islands . . + « . v « « « o . - 7 March 1945.

2. The Battalion received orders from the Hawallan Area
Brigades to have five (5) officers and seventy-Tive (75) men
renort to the Army CGreen Jungle Training Course on Oshu on 14
October 1944. These officers and men, together with a like
number from the 133rd Navel Construction Battalion, reconstruct-
ed the course and were briefed to instruct the rest of the
verscnnel of the two battelions. The following week all avail-"
able officers end men from both battalions underwent one week's
training &% the ebove mentioncd Jungle Training Course.

3. On 1 November 1044 the Bettalion embarked on ship
for transmortation to Maui, T.H. for training under the Fifth

e Mol
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Subject: BSpecial Action Revort, IWO JIMA Campaign. (Cont'd).
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Amohibious Corns. Three (3) officers and thirty (30) men were
left at Iroquois Point to expedite the shipment of Battalion
equipment and gear to Maui. The Battalion disembarked after an
overnight sall at Kahului, Maui, and was trensported by the U. S.
Marine Transport Service to tho 10th U. 8. Marine Tractor Battal-
lon Camp at Naalaea Bay, ; .

4, The Battalion immediately set to work preuaring the
facilities of the Camw. No time had been allowed for an advance
. echelon and "K" and "C" rations were used until galleys could be

‘set un, Lt. A.P. Urban, CEC, USKNR, was aopointed Battalion
Militery Training Officcr and initiatod a training program which
covored basic military. training including ohysical conditioning

and showing of training films. This progrem continued in effect
until the Fifth Amvhibious Corps .progrem began on 13 November,

1944, under the supervision of two Marine lieutenants. . The. two--
week nrogram was a brief conditioning and instruction course
based on the lMarine Corps fuller . .progranm -for their combat troops.
‘Every phase was attractively oredented -and interest ran high!
among the men of the Battalion. Following the Marine program,-
we resumed control of tralning.and comtihmed along lines followed
in our initial program with further emphasis on organization of.
bivouac "in forward area.

5, During tho training perlod, our equipment and gear
was shipped from Iroqueis Point ‘to Kahului and stored in the
2nd Harinc Base Supply Devot there. A large portion of the
rolling stock was shipped in four (4) LCT's. The remainder of
the component gear was shipped in a cargo ship and a LST. As
the gear arprived it was sorted and chocked over. In many-cases
new crates had to be made as the rehandling was extremely hard
on crated items., The rolling stock was serviced and put into
operation in as many instances ‘as practicable to break it in
end to train mére opverators. Forty (40) men received training
in the operation of scoops, dozérs, shovels, and cranes, Enough
operators were broken in to enable the Battalion Heavy Equipment
Section to operate on a 24-hour ba31s A

6. Also, during this treining period, Lt. S A. Fowler,
CEC USNR, Battalion Transoort uartermauter, worked out shipping
nlans with the Fifth Amohibious Corps Quartermaster. ‘ _

7; About 10 December, 1944, all training programs were
secured and all hande turned to, preparing for loading accord-
ing to Transport Quartermaster plans. The entire comoponent was
re-sorted and marked in compliance with Marine security require-
ments. All crates were cubed and weighed and- otherwise,prenared
for 1oading Equipment was serviced -and. wateroroofed by apply-
ing nreservativo comnounds to all exposed mctal surface..

' A,-.."’g.."
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8. . On 25 December, 1944 Deruonnel were loadeéed on APA
ﬁlQo at 1500 Officers end men of Heedguarters,. "A" and "B"
Comnenies begen embarking. The Battalion Offlccr in Charge
was aboard this shin. Embarketion ves comnleted at 1900 end
the shiv salled the followlng morning.

- 9. Ki #67 docked and begean loadlng on 9 Jenuary, 1945..
It was ordered by sthe Commanding General, 4th karine Division,
USKC, that an ‘'officer guard be nlaced on cergo on the dock ‘and
in holds of this shin while it was loading. This guard was
necessary on -account of susvected sabotage of cargo or ship by
placement. of demolitions in cargo. The watch was a 24 hour .
watch, and both 62nd Construction Battalion and Fifth Amohibious
Corns officers stood watches. After loading, the oergsonnel.
consisting of five (5) officers end eighteen (18) men were ‘em-
barked. The ‘shin uailpd 12 Jenuary, 1945,

10.  LST's #766 and #943 arrived snd were loaded in that
order on 18 January and 20 January, about twelve hours being
reauired ‘to load each ore. At 1500; 21 January, 1945, five (5)
officers and two hlindred twenty-six (226) men, mostly of "D
Commany, bogan embarking on LST #943 while at the dock. At the
same. time, five (5) officers and one hundred ninty- nlne (199)
men, mostly of "C% Comoanv beégah embarking on LST #766 by means
of small boats, as she was riding at anchor outside the harbor
at Kahului. All embarkation was completecd by 1600 and tho LST

'#943 moved out of the harbor and ?nchored ‘ ‘

ll Early in the evening the weather begen to turn bad
and the sea beceme very heavy. As a 'result, LST #766 broke her
anchorage and drifted onto the reef. By morning she was parallel
to the beach and high on the reef. .The heavy sea had prevented
all attempts to free her. The men and their gesr were taken off
in emphibiouo trectors at great risk the following morning.
Fortunately, all of the bags and some tools were salvaged. One
pack and a few carbines were lost in the handling. None was
injured. Two hours were gllowed to unload the two hundred twenty
(220) men and theilr gear. All of the rolling stock and equipment
and tools remained aboard. The men and their bags were transport-.
ed by destroyer to Iroquois Point,- arriving on the morning of
24 Januery, 1945. Through the cooveration and orompt action of
the 9th Brigade end 4lst Regiment, LST #884 in the meantime was
‘being lozded at Iroguois Point with equloment to replace that
lost eboard the LST #7686. }

L 12, The PA #195 spent about thirty (30) days in maneuvers
in the Hawaiian area, end thpn Drocoedod in convoy Vla Irniwetok

P
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. afd Saipan to Iwo Jime, arriving et dawn, 19 February 1945, Dog .
Day. KA #6867 sailcd from the Hewallan erea on 27 January 1945
and in convoy vrocéeded to Iwo Jima via Eniwetok .end Seinan,
arriving at dawn on Dog Dey. The two (2) LST's #884 end #9543
~left Pearl Harbor in .convoy on 24 Januery 1945, and touched at

. Eniwetok and Guem. . At Guam the men were given & day's shore -
leave .in the Fleét Recreation Center there. The LSi's arrived
off %w; Jima on the morning of 20 Februery, 1945, Dog.Day plus
one (DAL}, S . - L o :

13.  'The LST #884 beached at 2200, 24 February, 1945 at
Green Beech. Unloading went on during the night being helted
about -an hour by enemy nmortar fire. Due to the steepness of
the slope of the beach and the -loosecness of the send, all tired

--vehicles had to be towed un to the second terrace level where
there was barely room to vark:it, much’ less to disperse it,
-The men remained aboard the LST until morning when they moved
to Terget Area 148-P, with all ecquivment -and dug in. The sandy
. -8011 and lack of sandbags mede it difficult to construct cdequate
- foxholes. In lleu of sandbags, thée men used the abundant sunply
of 706mm, 108mm Howitzer end 155mm Howitzer shell cases end -
certons filled with sand for side support of foxholes, The ares
wes crowded end dispersal was difficult. . LST #9043 beached ot
1500, 25 February,.1945, unlosded equipment end sent it to the
- bivouac srea. The men remainéd sboard that night, disecmbarked
- the following .day. T - S - i

14, The first assault mission was the prevncretion of Air-.
fleld No. 1, The Battalion beg-n the initial work on 26 Februcry
by essisting the 2nd Sevarste Marine Engineers prepare a strio
- for observation planes. On. the following morning onc hundred

Tifty (150) men »icked u» shrevncl, clearing en arca 4000 £t.-.
long end 180 ft. wide. The.noxt four (4) days thig crow was

- diminished to 50, then 15 men. They continued %o pick up shreap-
-ncl, first clcaring the strin 500 4. towards Suribachi, “then
1300 ft. on the North-East end. -~The striv was then clcered
anotner 35 ft, on eech side, meking a strip 5800 ft. long by
220 ft. wide. Also during this time and for seversl dsys after-
werds morter end other ertillery shells fell on end nesr the
strip, making.it necessery to nick un resultent .shrennel,  In-
doing this, o magnet treiler wes used with success -on small
gieigs,lbut-large pleces had to be removed by hand ‘zhcad of  the
SFrailer, . ' S e : ' v .

15. The Jeps pleced eporoximately 12¢ quarry run clay

gend T1ll on to»n of the original sand. On top of this they
~hand layed send stone blocks avnroximetely 129%x12'x6" thick.

-4 -

A&I.




.....—._...__._._....—_.._-...—-—-.—-—,—e——-“—-———

FBC/137 . ' ' - 16Mer45.
Subject: Spocial Actlon Reoort Iwo JIMA Camnalgn (Cont'd).

and surf?ccd the wholc. with 25— 5" of quarry clay sand soil.
In f£illing the holes the gsnd was cleaned out and. the borrow
soll from surfaced areas outside the strip was nlaced and tamped.
The Jaos had further surfeced about 2000 ft. of the Southwest
end of the strip with ‘asphalt 13" thick of 2" and finer crushed
stone, This surface was pitted and rough with patches of
previous bomb craters. This surface and all the rest of the .
2000x150 ft. was scarified, care being taken not to dlstrub the
six -inch hand laid courses. The whole was bladed with auto
raders and rolled with eight (8) to twelve (12) rollers. Seven
{7) to nine (9). bledes were in opore*ion at the peak with a. like
number of rollers. Eight (8) bulldozers end two (2) pans, a
- shovel and fifteon.(15) trucks were in use at the peak of the
operation. . . ‘

o 16, The field was ready for use on 1 March 1945, but .on
28 February a crippled TBF used the field for an emergency’
landing. This strip is not to be confused with the Northsouth
strip and Northwest - Scoutheast strip put in operation by 2nd
. Separate. Engineer Battulion for use by artillery spotter planes.

17! The next phcse was that of readying the surfaco for
use by planes of a.strip. 35 ft. wide obn,each side and extending
the length from 4000 to 5800 ft. by addiﬁg 500 ft. at the South-~
west end and 1300 ft. on Northeast end; Tesulting in an alrstrip
5800 x 220 ft. 4lso, perking areas and Jap revetments were-
cleared and leveled for parking.  This work continued in con-
“Jjunction with maintainlng the surface on the original strip by
blading and rolling and wetting by mcans of 4 water trucks.:

18. In early December, 1944, thc 3rd Platoon, Second
Bomb Dismosal Compeny, including threc (3) officers (1lstLt.
Baker, Ben E., USMC, 1lstLt. Karr, Emil, USNCR and lstLt.
Bickerstaff George A., USKCR) were attachcd to the Bettalion.
They eilded 1n our training program with lectures and demonstra-
tions on demolition, bomb disposal and booby traps. They were
embarked on LST #884 and unon landing began clearing our bivouac
area, then the airstrip ahead of us. They were extremely helop-
ful in training and- invaluablec on the overation. The unit and
its officers heve my highest commendation for efficiency,-
cooperation and courage in clearing ereas ahead of our operations.'
To date the casualties due to duds or mines have been low which
is attributed in a large nart to their work., Their efforts
enabled us to complete our first mission of readying a fighter
gtrip 24 hours ahead of time. This Bomb Disposal Unit was
detached -from temporary duty with this command ori 3 March 1949,
by order of Headquarters, Fifth Amphibious Corps. .

A
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. - 19. Installation of stills on Pu ole Beech startod by

firs+ digging wéll on beach on 1 March 1945, The well was 9x6

ft. and 12 Tt. debo. The first four (4) stills were in opera-

.. tion.on 3 Nerch The average output is 3000 gallons per day

- .to date, Warmer in the well ls: 150 degreecs temperature, but it's

--use”in stills was found to clog evaporation chamber in 75 hours
onerstion. .Therefore, a 3" line was run to-the sca erid sos.

.wator has been distilled since 8 March: 1945, The first line -

‘wash~d out in the first 7 hours. of oneration and had to be.

rcolacod. The spcond linr is s*i in overatlon

' 20.. . On the' 28th of February four - (4) men £nd two (2)
tractors were assigned: o the Bth Merinc Divislon Cemetery.
This ecuivnment and thesc men have Horkﬂd‘ovory dey end are
st1¢* gssigned %o this project

_ 21.” On the 3rd of Merch four (&) men and- two (2) bull-
_dozers were assigned to leveling off en arce near ¥t. Suribachi
for fuel stora 0 tanks.i This work vas oomole*od on 6 M rch

. 22. . On the. 5th of' March tho Bcttalion startcd to onerato
the ‘quarry. ken and equipment werc essigned. The materdal-
obtained from the querry has been used for tho cirstrip d;soers~
ing arce for olan“s and for roads bcing "orked on by the harincs.
" RECOMKE NumIONS B R L
- PART IT . N

N The' trancition from a sts*ion foroe uni* to a unit
of an amphibious force cntailed learning proccdurcs and rcvis-
ing conecpts of living and working conditions. These recommen-
dations arc based on our difficultics in meking the changeover
in the hove thet others may bunefit in the future

2. -The mein nrobloms 1n organlzction and which- should
hev“ boen givon more cmphasis in officer treining were:

a,.Sccurlty o
. b.. Qargo Handling
‘. Sunnly
d. Operations
, Q.'Communicptions ' o
~.T. S0P Amohibious Onerations L
g. Nedicin@ ’ o

. 3. . It can be said generally that information on ell of |
»?helabove‘itoms,was tardy and that -officers in charge of respect-
ive depertments. worns lecking."know how'- and informetion sources.

- e -
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Starff Officers Field Manual for Amphibious Operations by the
Fleet Marine Force, Pacific should be made available to key
officers, -Officers.and men were entirely unfamiliar with such
rudimentary informstion as beach markings

4, The officers concerned with Bettalion security should
be given a thorough and concise course on the subject of security
of documents and security against enemy action. They should,
learn the working of the owerations security so that they .can
organize battalion sccurity and later with the Garrison Forces.

_ 5. The Trcnsoort ﬁuartermastor of 211 units to be engaged
in the overation would be able to plan and organize the cargo

of their respective units 1if prior to beginning the cargo allo-

cations, thecy were briefed by the Amphiblous Cormns, Transport

Quartermaster. They should become familiar with proccdures;

various iteéms of information, which is needed pertaining to

cargo, priorities, reouired tables ahd other detalls nertain—

ing to loading and shipning to the target area. ‘

“6. - Supply officers should also bé familiarized with the
Amphibious Corps supply procedures and classifications of sup-
plies es it is an Army system and differs in certain respects
with the system they are familiar with. This familiarity would
enable them to save time and avoid confusion once they begin
to assemble the battalion supplies Tor the operation. Famili-
arity with the Transport Quartermaster procedurc is highly
desirable at both cnds eof the operation. First, it would make
it possible to list supvlies according to desircd yrocedure
when turning them over to Transport Quartermaster; and secondly,
when supplies are unloaded and returned to their care, much’
con‘usion end searching of beaches could be avoided if the:
supply officer had adequate ‘knowledge of transport Quartermaster
procedure. The supply officer should also be instructed in the
Marine classificstion system of supnlies,

' 7. . Ovperations end enginccring officérs in the battalion
should be briefed in matters pertaining to their sphere of
action. This would include topography, soil data, water condi-
tions, weather, sources of material, knowledge of - operations of
other units--their missions and priority :

8. Communicctions officers should be given briefing g0
that they can understand the overall communication gsetup and be
able to keep the battalion in contact with means of communication
.with all” other units nccessary. -
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9; : The Operation Plen was not in the hands of the Officer
in Charge of the Battalion until'over a month. after half of the

- Battalion was embarked. By this time all departments had been.

“worked un without sufficient knowledge and under the difficulties

of not knowing what the whole vpicture was. All cargo had been
assigned shipning; and loaded without this knowledge. The result
was noorly orgenmzod departnents end confusion on landing

. 10, Y The Medical Deosrtment was not nrovided with infor-

mation.as to sanitary conditions_or types of disease to be
guarded against until too’ late to do anything about it..
Solutions for 1mnrognating clothing were in our hends after
half of tho Battelion wa.s ombarked »

St ‘l . The prime difficul*y Was: tardiness in dispésal of
‘information and of briefing.of Vvarious department heads in the .
details of the operational procedures. Too many knew too little
about what we wdére trying to accomvliéh and less about how to
_go about their regpective dutios .and’ responsibilities for these
reasons. < . S ;

"~ '/s/ F. B. CAWPBELL.
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MHC/13% | " SECOND BOMB DISPOSAL COMPANY,

.3+ FLEET MARINE FORCE,. PACIEIC,
"+ In the Fleld.

'717 Acril, 1945

HJLhG Commanding Officer.5

From: '
To The Engineer Officer, V Amohibicus Coros.
Subject: . ‘Scccial Action Rencrt IWO JIhn Camnaign. S

1. - PLANNING PHASE:

.- (8) The' Second Bomb Disposrl Compeny, Fleot Merine
Force, Pacific, was atteched to the V Amohibious Corps for
nlanning, treining end omerations on 5 Novembeo r,. 1944 oy
FiP dispeteh, . The bommonding Officer immedietely revortcd

to VAC Hcadauprte*s end %0: the Corps Engincer Officer, under
whos€ supervision the orgenizetion was.to overate. In view
of the newness of the. organization ond the lack of orevious
training in operating as a commeny, & brief standing operat-
ing nrocedure wes drewn ub and incorporated in Coros Training
Npﬂorandum #52—44

(b) It was nlanned et this time to attach one platoon
to cach of the 4th.and bth Divisions, for transportation and
landing, snd one platoon te the 62d Naval Construction Bat-
talion for operationel. control This plen did not prove
feaslble due t6 the lack of snace in divisionsl transport-
ation, with the result that the company heedauarters and
two platoons were to be carried in Corns shipning end the
cnc nlatoon with the: 62d eral Construction Battalion. -

{e) at the time of attachment to ViaC, the Second
Bomb Disoosal Company was billcted &t the Transient Center,
FMF, Pacific, and was still in the process of activation.
Shortages in personnel consisted of 2 Bomb Disvosal NCOs
and 1 barber. Shcrtages in vitel 1toms of equivment con-
gisted of: : : - . ' ' o

- - MSal Scout Gars with wrcckcr convcrsion.

9 -
10 ~ Equivmcnt, Bomb Disvosal scts.
4 ~ Trailers, . l/é—ton, 2-wheel, -

1 - Tools, Bomb Disposal sct.
o . Communication oquiomont

‘ (a) Thc stptus of tr@ining at tnis tin\ was scmcwhet
better. ALl the.-basic (621) ‘enlisted poréonncl of the

organization had received at least onc month's training in
explosives, ammunition end bombs., 4 total of threc officers
- end twenty-seven .enlisted men had received two wecks. ‘instruc-

tione at the CPBC Corps of Engineers Mine School -and:- -arrange-
ments were being made for fPfPGSh“r courses for tho ‘Bomb

"Disposal Officers. cnd NCOs.~
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(e¢) The lack of communicstlon cquiomont we.s corroc*ed
1mmodiatcly uovon, joining VAC by the drewing of 4 radio jecvs
end the tecmworary ﬁttachmcn* of 4 radio one retors from the-

 Signal Battallon, VacC. : .

(f) On 25 Novcmbor, 1944 ‘the 3rd platoon embarked
aboerd an LSM for trensnmortation to Maul to join thc 624
Naval Construction Bat*allon By this time the shortages
in eoulomont of tho comvany had been eliminsted and by the
end.of the year all the Bomb Disnosal Officers snd NCOs
hed been given a refrcshrr course at MEIU #4. During the
period Novemver-December, 1944, an officer wes. temnorarily
ﬁttcchod to cach of thc 3rd, 4th, and 5th divisions for. the
nurbosr .of instructing the divisional cngincers in the .
hendling of cerial bombs nlanted in the ground as mincs.
The 2 1/2- ton trucks ecquired during this period upon -
request to FMF,’ Pacific, later proved to be invelusble,
duc to the lack of cergo specc in the M3Al Scout Cars. -
Early in.December the 156th Ordnence Bomb Disposal Sauad
Separate, USA, consisting of onc officer and six enlisted,
wés »nlaced under ‘the operational control of this unlt.
This unit leter ombarkod aboard thc Pa 65 for transoortation
to the target arca.

2.  LOADING PHASE:

_ (a) On 20 January, 1945 thc LST 766 on which the
3rd nlatoon was cmbarked wes grounded off Meul, rcsulting
in the loss of all the vehicles and meny of the tools of -
this pleatoon. ' The personnel of this platoon arrived at
Pearl Herbor on 24 Jenuery 1945, wes comnlotely rs-ocuinbod
with eculnment similar to thet lost, with onc cxcootion,
and reemberked the same day. The 3 N34l Scout Cers lost
were reoleced by 3 2- 1/?ton, ox6 trucks, with-super-
structurc and hoists :

() 0n-26 January, 1945 ten enlisted men and all
equioment of the comwany, less the 3rd platoon, were loaded
aboard the AkKa 90 (Whitos1de) for transoortstlon to the

nrget aroa.

(¢} On 25 Janue Y, 1945, personnel of the Second
Bomb Disposal Company, less 3rd platoon, consisting of 9
R officers ond 42 enlisted embarked ebosrd the aPa 63
S (Bladen) for transportation to target aree. At this time
the company was ncarly up to strength lacking only l Bonb
Disnosal NCO and 1 barber.: . v -

o - o _
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(d) While' enroute to the target one Bomb Disnosal
hCO was declared unfit for duty by the Medical Officer
aboard the USS Bladen. This NCO was evacuated at Saioan,
%88 left the company with a shortage of 2 Bomb Disposal
NE€Os. :

3. - OPERATIONAL PHASE:

(a) Unon arrival at the terget the company prepared
to go ashoré uvon Corns order. At 0930 on Dog Dey nlus one
(DAL1) 1 officer and 4 enlisted men were transferred to the
AKA S0 to essist in getting vehicles ashore, At 1030 on
Dog Day plus one (D£1) orders were received to send one

- platoon ashore to renort to Beschmaster, Green Beach in
5th Marine Division zone of action., This was immedistely
complied with. At 1430 on Dog Day »nlus one (DfLl) orders
were received for the remainder. of the company, less 3rd
nlatoon, to go ashore, land on Yellow 1 Beach, contact
RCT 23 and later the 4th Division Engineers. .Control
Yellow informed us 1% was imwossible to land on Yellow 1
due to surf conditions and mortar fire, with the result
that we landed on Red 2. Lack of informetion on the beach
made 1t impossiblc for us to locate RCT 23 or the 4th
Division Engineers until morning of Dog Day 'plus two (D£2).

- (b) The Headnuarters OP was initially cstablished
about 70 yards inland near the Junction of Red 2 Beech and
Yellow 1 Beach in Target Area 147-0. On 24 Fcbruary, 1545,
the Headguartoers CF was maoved to VAC CP arca at Target Area
147-N. The Eeadquarters sectlon was formed into two overat-
ing sections comprised of the clerks, mcchanics, drivers,
end cooks, under thoe direction of thic Commanding Officer
and the Executive Officer These scctions clearcd the arca
in and around the VAC Headouartors GP and answered calls
when ‘necessary. . '

(¢) The lack of transmortation for the compeny, less
drd platoon, was reclicved on 3 March, 1945, by the landlng
of all vchiclcs of the comvpany from the AKA 90.

(a) Thb 1st nlatoon, CP wae cstaolishcd 1mmcdiatcly
below Airfield No. 1 in. the Northwest corner of Target Arca
164-Y and was 1n contsct and working with tho 4th Division
Engincors.

(e) The 2d Dlatoon CP was established on Red 1 Beach
in Target Arca 148-R and was in contact and working with
the 5th Division Engineers, . .

.,‘,
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. (f) The ard nlatoon attached to the 62d Naval
Construction Battalion, landed on 24 February, 1945, with
‘all 1ts vehicles and cstablished CP at Target arca 148-F,

(g) The 156th Bomb Disposel Squad, operating under
the control of comnany headquarters, landed on Dog Day plus
two (DA2) and cstablished CP at Target Area 148-K

(h) The initial task of the 1st and 24 platoons was
that of clearing the eastern beaches. The 1lst platoon was
assigned the Yellow and Blue boaches and the 24 pletoon
the Green and Red beaches. .This proved quite a task because
of the lack of vehiclecs and tools. Thé intermittent sniper
fire.on all bcaches and the morter fire on the Bluc Beech
did not case the situation. .The transportation difficulty
was ovcreome by procuring scveral LVIs from the Division
Becoehmasters. When the LVTs were filled with unexploded
ordnance they would be taken out to the sce approximately
”50 to 1000 yards and the load dumpcd. Numerous "Dud®
projcetiles of 211l sizes were found scattered along the
beaches, many of which had been marked by the Division En-
gineers.. A mine field, consisting of 63 Kg and 250 Kg
bombs with yardstick mines layed on top, extended the entire
length of the eastern beaches. This minc field had a
ma jority of the yardsticks removed by Division Englneers
who had left the bombs embedded but marked. & similar mine
field was found -on the White and Orange bcaches on the
western coast. The marking of projectiles and bombs by
the. Engincers was extremely helpful throughout the operation.

(1) The 1st platoon worked with one section on the
Yellow Beaches, one section on the Blue Beaches and one
section inland on calls from the 4th Division Engincers,
The section working on calls cleared numerous storage areas,
and command ‘posts, and hed cleared the Northwest-Southeast
runway on Airficld No. 1 by Dog Day plus three (D£3). 4s
the beaches were ¢leared, the sections moved inland and
north, clearing all areas and roads rcquested within the
4th Division zone of action. This platoon clearcd out
three burned over 4th Division ammunition dumpse and estab-
lished a Bomdb Disposal Dump 2% the Eegt Boat Lending in ..
Target Area 167-A., Thig dump wa.s later used.by all platoons.
The 24 platoon worked with one section on Green Beach and
half of Red 2 Beach and & second section on Red 2 Beach
and the remaining half of Red 1 Beach. The third sectlon
was used inland on calls from. the 5th~Division Engineers,
clearing command posts end dump aredas. * Three burned over

&
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5th Division ammunition dumps were cleared by this unit.
This nlatoon worked westward across the i1sland and then
moved north along the western coast, clearing roads,
bivouac areas, dump arcas, and the western beaches.

(J) The 3rd platoon landing with the 624 Naval
Construction Battalion on Dog Day n»lus five (D£5) immedi-~
ately began clearing Airfield No. 1 and the construction
battalion bivouac arcas. VWhen thesc tasks were comnleted
the platoon was returned to company control, All caolls
from the 3rd Herine Division were handled by this platoon
from this time on. Airfield No. 2 and numcrous gacrison
ercas were alsoc clcaréd by this platoon. ’

(k) Two main Bomb Disnosal ccometerics were set um
on the lsland. The first was seot up in Target area 147-R
by the Headquarters scetion upon their movement to the
- Gorps Hcadquartcrs CP on 24 February 1945. 41l ordnance
brought into the dump was later dumped at sca from LVTs.
This dump was sccurcd after ten days uvon requcst from the
Garrison Force Commander.

(1) The seccond dump established was thet set up by
- the 1lst platoon at the East Boat Landing in Target Ares
167-A. This dump wes the larger of the two dumps end was
better sulted for 1ts purnose., This dump was cmptied by
LVTs and by a barge sccurcd from GroPzc Eleven. This dump
was ‘turned over to Garrison Force control en 11 March 1945,

(m) The total amount of unexnloded bombs, project-
1les end mincs rendcrcd safe and disposed of is as follows:

AMERICAN QUANTITY
16" Projectiles - 74
14" Projectiles : 13
12" Projectiles - .9

8" Projectiles o 55
8" Projcectiles ' 52

5" Projeetiles 2353
155mm Priojectiles’ 40
106mm Projcctiles 71
75mm Projéctilcs L8 e
81lrm Morter Shells 1502
60mm Mortar Shclls 656
40mm Projectiles - 29
37mm Projeetiles . . . oo . - 749
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AMERICAN UANTITY

Rifle Grenades . ‘ 252
4.5 Barrege Rockets 150
500 1b Bombs . 14
100 1b Bombs v 36
23 1b Frag Bombs 259
5" Aircraft Rockets ' 19
Pamphlet Bombs ; , 2
4 1b Incendiary Bombs 27
8 1b 0il Bombs o 3
JAPANESE . e QUANTITY
800 Kg Bonmbs 1
300 Kg Bombs ; - o 52
250 Kg Bombs AU 408
63 Kg Bombs . - 504
60 Kg Bombs 251
32 Kg Bombs- 24
3Q Kg Bombs : 10
1/3 Xg APA Bombs 156
50 Kg Rockets 3
60 Kg Rocket Motors . N 40
12" Rockets ' ' 2
.8" Rockets . ) 42
Yardstick Mines 518
ape Measurc Mines (Typc 93) 392
Wooden Box Mines ' - 209

Terracotta Mines : 52
Hemesphericrl Horn Mines (2 Horn) 166

Conical Horn Mines (1 Horn) 501
Magnetic A.T. Mines : 76
150mm Mortar Shells : 222
' 120mm Projectiles S 434
'~ 4.7 Projectiles i o 320
:  8lmm Morter Shells. .~ e 335
" 75mm Projectiles Lo 274
70mm Mortar Shells ‘ 68
47mm Projectiles ' - 316
50mm Projectiles ' ' 2134
37mm Projectiles - 345
60 Kg Flares Lo - 16
2 Kg Flares 27

21" Torpedoes
Float Flares . -

1
122

. . - PRV
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(n) Note: In addition to the foregoing, there were
large quantities of uncounted miscellaneous, unfired,
~ Japanese and United States projectiles, grenades, mines,
mortar shells and rockets. These items could only be
handled when bomb disposal duties d4id not requirec the use
of the platoons clsewhere. This was a task that should
have been handled by an Ammunition Salvage unit.

(o) On 20 March, 1945 orders for cmbarking nersonnel
were recoeived. One officcr and 10 enlisted were embarked
on the KA 19 (Thuban) with sll company vehicles and cquln-
ment on 21 March, 1945, The rcmeinder of the company,
consisting of © officers and 55 enlisted were cmbarked
aboard the PA 104 (President Monroe) on 22 March, 1.945.

4. RECOMMENDATIONS:

(a) It is recommended that in future ovcrations,
one platoon be assigned to each assault division for
transportation, landing and initial control. This platoon
gshould work under the cognizance of the Division Engineer,.

(b) It cannot be too strongly rccommended that the
six M3A1 Scout Cars remaining in this organization be
exchanged for six, 1 ton, 4x4, trucks, The six M3Al Scout
Cars provide insufflcient cargo capacity and arc not
mechanically or structurally strong enough for thelr pur-
pose., On this opcration, turned and brokon springs and
brake lines kept at least two of these trucks inactive at
all times. These same vehleles could not be used on
unimproved roads because of the danger of bogging down.

(c) It is also recommended that the Table of
/ QOrganization (E-709) of this unit be increased to include
two Bomb Disposal NCOs and four more basics (521), enlist-
ed men. These additions would provide sufficient personnel

for an operating section and a fuze laboratory in company
headquarters.




'RLS/164 SECONU SEPARATE TOPOGRAPHIC COMPANY
' FLEET MARINE FORCE, PACIrIG
" In the Field

17 April, 1945.

From: The Commanding Officer.

To The Engineer Officer, V Amnhlbious Corps.
Subject: Special Action Rewort, IWO JIFA Campaign.

" The Second Senarate Topographic Comvany,was activated
on 5 Februarv. 1245 by svecial order from the Commanaing General,
Fleet Marine Force, Pacific.

2, This company had previously been "D" Company or
Tcnogravhic Company of the Second Sevnerste Engineer Battalion,
Fleet Marine Force, Pecific. As such hed been included in the
Cneration Flan 3-44 of the V amohibious Corps.

RSN Unon eactlveation as & séparate comwany, the Gbmmaﬂd—
ing Officer of this company reported by dispateh to the Command<
ing Geheral, V Amphibious Corvs, for duty, and also, revorted
tec the uommanding Officer, Second Sepearate Engineer Battalion,
for transportation and 1nit1al overstional control, as direcued
by higher authority. .

C 4. The mission of the Second Separate Topographic
Company, in this operation, was interpreted to bec the same as -
the mission assigned the Second Seovarate Engineer Battsllon,
by annex "RIKE" to V amphibious Corps Operation Plan 3-44, .
varegraprh 2, suo-oercgrajhs (g) Reproduction and (J) Surveys.

5. ~ VWith this assignment in view requisitions for the
expendanlc end some minor non-expendable reoproduction supvlies
and reoroduction equinment were submitted, via the Second
Severate Englnerr Battalion, Quartermaster to Fifth Field
Denot. Supovlies and cquipment for the Surveying Pletoon and
Photo Mapning Platoon, were in accordence with existing Tables
of Allowences genrcrally eompleote. At the time of embarkation,
one third of the reproduction: supnlles necessary and requisition-
ed for the overation were received by this organization. The
main items of oouinment scheduled for loading were:

Cooy Camera, Traller mounted.

Photogresohic Dark Roocm, Traller mounted.

Press hultilith, Traller mounted. '

Agnhalt Emulsion Trailcr, 700 gallon capacity,
used as water storage trailer.

2-¢/2 Ton 6x6, Cargo Truck.

1 Ton 4x4, Truck

- 1/4 Ton ﬂxé, Truck.

t ot ot
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6. The latter ‘our items were given this organization
on temoorary loan basis by the Second Separate Engincer Battalion.
A Lithographic Dark Room trailer mounted, which is a unit of the
Reproduction Mobile Set, was on hand prior to embarkation and
was not included as snace was not availlable. It is alsb to be
noted that this organization does not have and was unable to
" obtain the 30 KVA Generator trailer mounted, listed by current
Tables of Allowances as a vart of the reproduction cquiovment.
Power for opcration of the revroduction trailers was to be
sunwlied by onc 9.4 KVA and one 7.2 KVA generator carried by
the Second Sevarate Engineer Battalion. .

7. Prior to embarketion and loading the threce repro-
duction trailers, and the 2-1/2 ton 6x86, cargo truck, were
loaded with the reproduction supplies and reoroduction caquilp-
ment necessary for the assigned mission, in as far es was
possible with available supnlies, Survey eaquipment &nd photo
manoing ecauinment with exnendable supnlies were locaded on the
1 ton 4x4, (Recon.) truek. Due to lack of svace and vehicles
availablo, only »roportionate amounts of surveying equipment
and vhoto manning equivment and supolies were included. The
700 gallon water trailer wes filled. prior to loading. HRations,
water, galley equipment, clothing renlenishments and all
necessary sup»lies not carried by the individual men were
included in the supplies of th: Second Separate Enginecer Battal-
ion. :

8. The Sccond Sevarate ;ooogrephic Company embarked
with the Sccond Separste Engincer Battalion on 9 February,
1945 ‘with a total of 5 officers and 70 enlisted pcrsonnel.
Equipoment and personnel were div1dod in the following manner
aboard two LST's.

1 officer, 15 enlisted ocrsonnel embarked on LST.
#725 with the following equipment:

3.~ Reproduction Trallers - loaded.
1 - 2-1/2 Ton 6x8, Cargo Truck - loaded.
1 - 1 Ton 4x4, Reoon Truck - loeded.

4 officers, 55 enlisted personnel embarkod on
L8T #247 with the following equivpment:

1 - 1/4 Ton 4x4, "Jeep" Truck.
1l - 700 gallon Water Traller - filled.

-9, Personnel from both ships disembarked and equip-
ment was unloaded on Red Beach No. 1, IWO JIMA, 21 February
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and 22 February, 1945. Bivouac was established in Target Area

148 RV, All vehicles, trailers and cquivmcnt were dispersed

in the vicinity of the bivouac area., During the period friom

21 Februsry to 25 February, 1945 bivouac was meinteined in this

" area., Some enemy artillery ond mortar fire was encountered daily,
with two casualtlcs and no damage -to rrnroduction trcilers,

vehicles or coulnment incurred. :

10. 'On order of higher authority bivouac was esteblished
in Target Area 147 R, 25 Februery, 1945. Revetments were dug
for the revroduction trailers ~nd roproduction eduinment was
made ready for owncration. One 3C0 gallon weter trdller was
obtained from the Second Senarate Engincer Battelion in lieu
of the 700 gallon water traill¢r returncd. In eddition, the
9.4 KVA generator and 7.2 KVA generestor werc found to be in
unserviceable condition end they were also returned to the
Second Senarate Engincer Battalion., 4 15 KW gencrator was
obtained from the 624 Naval Construction Battalion to furnish
nower for the reproduction trailers. During the night of 26-27
Februery; 1945, anproximately six .enemy artillery shells hit in
the commeny bivouac aree, causing scven caesualties, minor damage
to one reproduction traller, drmage beyond immediate repair to
one 2-1/2 ton 6x6, cargo truck. A 1 ton 4x4, truck was obtaincd
from the Second Soaarato Engincer Battalion in lieu of the 2-1/2
ton 6x6, cargo truck.

11. On 28 hobruary, 1945, the Reproduction Plstoon,
Survey Platoon, and Photo-Manving Platooh were in readincss
for operation.  Dally assignments for the Reoroduction Platoon
werce made by the Corps Engineccr Section. The Survey Platoon
was asslgned to make such surveys of airflclds, roads and topo-
graphy as would be of veluc to the Cormns Engincer during the
opcration and for future use of those engincer units in the
Garrison Forces. The Photo-Manving Platoon was assigned various

drafting Jobs, including drazting of an Islend ROrd kap from
acriasl photographs.

12, ‘During thekncriod 28 Fébruary; 1945 to 18 March, 1945,
'the Reoroduction Platoon comolcted-thc-bﬁlow listcd assignments:

-~ 505 - Photogreohs '
1,471 ~ Aerial Pho*ogr phs,
9,485 - Conies, Situation overprints on black
; 1:20,000 map of Iwo Jima. -
' 12,175 - Copies, maos 1:20,000 of Iweo Jima with
- - specieal grld end situation overnrints.
304 - "3lack and White" prints.

-3 -
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1,200 - Copnies, (miscellazncous) reproduction,
assignments.
106 - 20" x 24" vhotogrenhlic negatives for
' lithogrewhic reproductionc.
100 - 20" x 24" lithographic vlates.

13. The Survey Platoon completed a topographic survey
including thc ersa between a line running generelly through
Target Areps 131-E, 132-4, G, H, as the southern most limit
end & line running gencrally through Target areas 197-T, 198-P-
R-Q-X-Y, 182-A-B-G-H-}-5-T, 183-U, 166-A~G-L, as the northern
most limit., Basic control for treverses werc lendmarks estsab-
lished by Coest and Geoditic. survey. A copy of notes and
comnutations We.s Turnished the Coros Engino r Scctlon, the
Photo-kensing Platoon completed all drafting assignments made
by the Cormns Engineor end comwnleted one uncontrollod mosalce of
Iwo Jime at a scale of avnproximately 1:5000 for the use of the
Corps Englineer Section and for reforence data used to comolete
a §ore detailcd roed map of Iwo Jira than was currently aveil-
able.

14, as directed by higher atithority tho Second Seperate
Topographic Company ccescd opcretions and begen preparation for
embarkation to the rrhabilitation areca on 18 March, 1845,

15 The total casueltics of this organization during
the entirc operation were es follows
KIA 1 Officer G Enlistéd
MIa 0 Officers - 0 Enlisted
- WIA - - 0 Offlcers 8.Enlisted
16. The following recommendctioris ere made to fecilitato

groater operating eofficiency in the future:

(1) That this compeny be furnished the following
equipment ebovc that authorizcd by Trblcs of
81Yowsnces.

" (a) One TD~14 Bulldoz~r to be used as a prime
mover end for construction of revetments
for reproduction trailers.

(b) Two water trailers 300 gellon capacity,
‘Tor weter storage. o

L e
X ot
sy +

(¢) Three I Ton cergo trciloré for odditional
- mhotogrevhic eaquipment cnd reproduction
supplics.
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(d) One Transit, twenty-seccond, with solar
attachment.

(e) One equipment photographic miniature set.

i S
L]

ROBERT L. SCO]
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' HGL/134 ‘ 'V AMPHIBIOUS CORPS LANDING: FORCE,
' In the Fleld, C T

From: ~  The LVT Offlcer;

To- ¢+ . The Commending Genersl. =
Subjept;i‘ V_Spééiai Action Réport, IWC JIMA Cezmpelgn.

Enclogures: (A) Recep of LVT losses IWO JIMA Campalgn.
~ (B) LVT Communicestions IWGC JIMA Campalgn.

1. a. Deteiled planning for the emnloyment of LVT's
in the IWO JIMA Campalgn was begun esrly.in November, 1944. Three
of the five LVT Battzlions to be used in thig cemnalgn were re-
habilitating ot GUAM and SAIPAN in the MARIANAS, while the other
two LVT battelione were at MAUI and HAWAII in the Hawallan Area.
The battalion commaenders of the five LVT battalions to be used at
IWGC JIMA were ordered to PEARL HARBCR for conference with the Navy.
In a seriesg of conferences with the Navy, plans were made for the
control set-up for LVI'e, plen of guide boets for LVT waves, for-
metions of LVT waves from LST, refueling of LVT's during assault
phases, salvege and msinten=nce of LVT's on LST's etc. In general
plang were m2de and ~greemente were reached on 211l phases of LVT
operation during the cempaign in which the Favy was concerned or
would teke pert. Upon comnletion of conferences with the Navy,
LVT battalion commanders were ordered to the division to which
their unit was attached: At this time detailed plane were drawn
un by divisions, in conjunction with’commanders of etteched LVT
unitg, »s to composition of landing wavee (number snd tyne of
LVT's in-each wave); number of tVT wetvés on each beach, number
of troops in each LVT; equioment to be transoorted in Aassault
waves, pre-load to be carried in LVT'a, employment of LVT's upon
completion of l2nding sssault troops, emnloyment of LVT(4)(4)s,
ete. : : ]

b. Lisison officers from battalions in the MARIANAS

were assigned to divisions during rehesrssl st MAUI. This was

_ngcessdry ag only two of the five LVT battelions.te be used at
IWO. JIMA were present at the MAUI rehesrssls, snd the other LVT
‘battalions did not join the Landing Force until the VACLF reached
SAIPAN, Upon completion of the MAUI rehesrssls, lisison officers
from LVT units in the MARIANAS were ‘sént by alr to thelr units %o
relay to their battalion commanders o1l minor chenges in plans -
concerning LVT's. Thege minor chenges in plans were made DY
commanders of LVT unite in the MARIANAS'snd were in effect at
SAIPAN reheéesnrgale. All LVT,Uhifsfemhlhyed'in»tﬁe.IWO JIMA cam-
palgn, took part in rehesrsal held at ‘SATPAN, . ‘ :
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R 2. . B, 411 cargo tyne LVTes hsad pin-on ermor sas called
fO? in Bu—Shipe<plan of improvided armor. fon LVTs. - This- armor
proved highly effective. sgaingt small armq Tire, mort?r, and )
Prtillery fragments .a%. mid—ranges. , : .

SRV R Each cprgo tyme LVT wag equioved with tnm ma— .
@hime gune (gene ally.one fifty caliber and one thirt{y. ‘@aliber) .-
Maichire guns wer e ‘mounted forward and eéach’ Bun wag equipped with
a—eiﬁeulaﬁ typé gplidter shield ‘A'unit’of f*re was cﬁrried in
every LVT fdr each of the two machine guns° C L

e, 411 LV¢(A)(4)S had nin—on armor on the bow and \
pontoon, (1/2 inch additional srmor on bow 2nd 1/4 inch addition-
&l ‘armor on ponuoons).- Thie armor nroved highly effective at mid
ranges agalnst emall 2rmsg- fire, mortsr, 3nd artillery fragments.
In some incgtances pin-on armor nlate was pierced by. shell frag-:
ménts while the ‘hull. of ‘the LVT beneath the plate was only dented.
Uperation exverience shows thst this sdied armor nrotection on
LVT(A¥(4)s® ‘affected.!the sés worthiness" of the vehicle .very 1it-
tle, . Althéough &ode LVT(A)(4)s were loet from“ sinking, no.sinkings
can ‘ve ‘attributed directly to added weight of srmer, - (out ofs
fuel mechanicsl failure, etc., were cause of sinking.-;.«-fgﬁ“”

: ' d. Each LVT(A)(4) carried eonroximntely one Frun- -
dre& twenty-five rounds of 75mm howltzer: ammunition of various.
typee. The number of rounde cerried by LVT(A4)(4)s wes adequate
»nd no .instences are known-where LVT{4)(4)s were out of sction.
due t011"ck of ammunition before resunply errived.. o -

3. a.. Al1. LVTs :(corgo 2nd tank) were trengnorted.to
the terget area on the.tenk deck of. LSTs, no LVTs used in assault
waves were, losded on the top deck of these ships. LVIs were
losded on,’ LSTs by being backed in, lines being attached- to stern
O{ LVT to.squsre. 1t away with LST ramp until loading wag aCcomP'
D 1Shed.o ' . R e

b. Two syntpms of dlstribution of LVT(A)(4)q on’
LSTs were used. by-divisions- for:IWO JIMA operstion. One divi-
-ston: had its 35 LVT(A)(é)q allocated so 28 ‘to have from three to
rive LVT(A)(4)s on esch LST assigned that'division while the
other:division; dogded. 1teallotted 35 Lvr(4)(4)s on two LSTs,
Each. method of diatribution hos 1te advantages, but 1t 1s believ-
2d that loading:a:few LVT{4)(4)s on.each LST acsipgned 1s orefer-
able, In event.sh LST carrying all (4)(4)e 1s sunk he2lf a divi-
slon's aqsigned (AY(4)e 2re lost, while if the other metherd of
Toading (B%(4)s 1 employed only three .to, f1Ve vehicles would be
logt. PRI T

c. LSTe transoorting LVTQ to JIWC JIMA carried a
side ‘load of cargo on the tanklﬁeckq; thin side loaﬂ“of cargo C

T
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caused the LVTe to be ep closn together when loaded on ‘the tank
deck thet servicing of the vehicle ‘and the track end euspension
sygstem while énroute to the target 2rea wes immoseible. In LSTs
designated as meintenance LSTs, cargo was stowed on top of the
winch cend. gide Ioaded on.the- tnnk deck, This losding ¢ondition
on LSTs deslgneted as maintenance shipe limited using ‘the ship
as such; "and: denied completely -the use of -the chip!e winch to
tow disabled LVTs aboard for repaires. ' S ,

- 4. . In agssault waveg "LVTs an a\LT?%B ‘of twenty troops
were ocarried in LVT\2)8 while thirty troops were carried in LVT
(4)8. -All troops carried combat equipment, and this number of
tronps with equlpment did not OVPPCLOWd LVTs.e - -

b, 1In additlon to trOOps carried 8 qtandard nre—
loed of supolies weg carried by LVTs in all waves except the first
wave of troop- carrying LVDs. This preload wess composed genersl-
1y ‘'of“small arms ammunition, grenades, mortar’ ammunition, water,
and ratlons.’ Welght of this.preload was. ponrox1mate1y geven
hundred vpounds.

c. All type of eguivment wag carried in aaqnult
wave LVTs, this included flame thrower edquipment, demolitlion
equipment, ammunition carts, etc. .In lster LVT waves radlo jeeps
and like equipment wes landed. . L

d. A crew of three méh wes uced in LVT(2)s snd
when additionel men were availqble a crew of four was used in

: e. Machine gunners for LVT guns wers furnished by
,the infantry troops embarked. -

f. - A geven man crew wag used on the LVT(A)(é)s.
A crew of any leas numbsr on thn LVm(A)(4) ig not 3ﬂequ9te.

g, Amphibian trsilers were uaed by the VAGLW at
IWO JIMA for the first time in any of its operations, LVI§
were -used as a prime mover for;the trailer in the water, and
as the type of sand ‘on’ IWO JINA beaches initially denied the
use of wheeled vehicles, the ampliibisn trailers were algo towed
inland by LVTs. Moch difficulty: with the trailer hiteh was
experienced and 'when' the hitching of ‘an LYT to a "‘trailer was:
done in the weter 1t took sporoximagely.forty-five (45) ‘minutes
to make the hitch. The trallér hbea only oneé advantage  over the
CLVT, thnt ‘being the equipment hauled in the trailer is kept d4ry,
but as an expedient for unlosding "hot. cargo" the trailer failed
its purpose on thig operation. Except.in the:unloading of
"hot cargo" that has to be kept dry it ie believed that LVIs
should be used rather then amphibian trailere, The LVT can haul

-4 ~
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more "hnt carge" .at a load and being self-nrnpelled cen. take
thig load anywhere, The Question: "Are Amphiblen Trailers .
wonted or needed’in lﬂrge numbere ‘when LVTs are aveilsble", can
be answered thudly: 'Hove a smgll number of trallere lnaded with
*nhat co2rget; that muet be kept dry, 2and use LVTs for the hauling
of the rest of the "hot cergo"

- 5, a. The Navy control set-upn for LVTs at IWO JIMA
wes primerily the eame as thet used at SAIPAN and TINIAN,  Each
LVT wave had two Navy guide bosts aesigned, these bnats assisted
in the forming of the LVT weves and guided LVT waves tn the beach.
A centrasl contrel vessel contrnlled 2ll leonding beeches, TransRon
crntrol vessels controlled: a division's landing beaches, TrangDiv
control vessels contralled landing beaches of a RCT, Beach Contrel
vessels controlled lsnding beach of a BLT. All crntrol vessels
were in radio communicstirns with each nther, =nd the TransDiv
and Beach Control vessele were in.rsdilo cemmunicestions with the
gulde boats of LVT waves. The Nevy had resoon91bility of crntrol
of LVTg until the beach wag Peached,

- - b. The VACLP contrnl gst-up for LVTs paralled the
Navy's thrnughnut. The Corps LVT Officer woe nn a free control
vegsel snd had direct radio communicatinns with the central con-
trol vessel. VACLF had an LVT centrol frequency which was cslled
"the LVT Common", end on the LVT common frequency were the two
division's LVT’ nfficers, control officers of the Provisional
Groups of the Armored Amphibian Battselirh, 2nd the Cnrpe LVT Of-

. ficer. Division LVT officeres were on ‘the TransRon control vessels
to aselst the havel officer in the centrel of LVTs., - Divieion LVT
nfficers were in radio crmmunication with the commanders of the

two LVT (cargo) bettaslions sssigned teo a division. LVT battalion
commanders were nn the TrensDiv crntrol vescels to segslst the nav-
81 nfficer in the control of LVTs. Battalion commsnders were in
radio communicetion with nfficers of their battalion aboard Beach
Cnntrol vessels. Each L¥VT wes radio eaqulpped and it was possible
for an LVT battelion commender, -by changing frequengies, to get
in radio centact with any cne of the ene hundred LVTs in hls bet-
talion. Orders from LVT bstt2linn crumanders tr individusl LVTs
or groups of LVTs were paased thru the battalion officers aboard
the beach contrnl vessel, 'end weve commanders of LVT waves. Redio
coverage was comnlete and this was the primsry resson for such
excellent control of LVTe during the ase2ult pheees of the IWO
JIka Campalgn..

. .The armrred’ amnhibisn battalion wosg nrnviqinn~
ally organized 1nto two groups for 'the landing at IWO JIMA and
due to this organization two separsie contrel set-ups were necess-
ary for this battslion.-- Armored smnhlbisn battalion centrol
nfficers were on.TransRen.,;TrangDiv. and Beach Control vessels

of each Division., Thé armrrsd battallen contiol nfficigg

' E“- g
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were in radio communicstion with LVT(A)(4)S in their groun, . The
Corps LVT officer wag in r=dio communication with the armored

amphibian battalion ﬂontrol offiﬂer on each of the TransRon con-
trol vessel.A x -

4. Each LVT wave Had at 1eéét one LVT officer in
it, and in most waves there were two LVT officers. These offi-
cers were wave commander and assiqtant wave commanders resnect—
fully.v: _

. - -The control set~up for LVTg was excellent from
the Navy s as well a8 the Landing Forces' point of view. The
only weskneéss belrng that lisiecon is needed with the commander
of the LST flotilla. .LSTe-mnave out to ses, refuse to open ‘bow
.doore or lower ramp, don't move in close to the beach when gener-
el ‘unloading starts, -etc.. The difficulties in LVT onerations
with LSTe arise-during the period when LVTs are unlo2ding ceargo
and supplies, and during the recovery of LVTs after dark. These
actions of the LSTs are not believed to be intentional but arise
due to leck of liaison between LVT units and LST flotilla com-
mander. If an LVT liaiecon officer were aboard the same ship
with the LST flotille commander {(the LVT liaison officer on the
" LVT common frequency) and problemg =rose in LVT onerations with
LSTs the LVT lialson officer could work with and sdvise the flo-
tilla commender..as to & solution of the problems in which LVT
Interest were taken 1nto acchunt.

8. a., The formation ‘of a1l LVT waves from LSTe was
accomplished as followg: Ad. LVT debarked from LSTe they formed
in column and were led in .column formation by Navy wave guide
boats un designated flenks of the area between the LD and the
LST area as a designated nosition was reached on flsnks of this
area, LVT made a right or left turn 2nd rroceeded in column
parallel to the landing beach, upon signsl from wave commander
2ll LVTs made a right or left flank movement and the LVT wove
came into position facing the beach on which they ware to 1land.

' b LVT(A)(4)~ formed . the first wave of LVTs for
the lsnﬂing on IWO JIMA. The ~mpHibisn tanks were to 1land three
~minutes ahead of the first wave of troep coarrying LVTs (the
distance in front of troap. carrying LVTa being smmroximately.
three hundred y-rds).. LVT(A)(4)s were to open fire when within

- short range of the besch. and were to continue firing until the
beach was reached.  Upon reaching the besch, designated LVT(A)(4)s«
‘were to proceed inland:. s short distance and cover the debarkation
of ‘troons from the troop carrying LVTe by firing on enemy tar-
gets inlend of the landing beaches., Deelgnated LVT(A4)(4)s on the
"flanksg of. the landing besches were not to.proceed inlsnd but.
were to remain- watertorne and.engage enemy targets on the flanks
of the landing area’




HGL/134 LVT Srecial Action Renort atlo) JIMA Campalgn.

.—-......———---——.———-u——---—.—.—»--.-—..-—-_.-—-—-——.—

LVTe (cﬂrgo) were to debark troops on or immed-
iately inland of the lendlng beaches. Upon debsrkstion of troope
LVTs (cargo) were to retract from beach and proceeded to desig-
neted LSTs where they were to go abosrd these ships ~nd load
supnlies. . These suopliea were to be landed on order from the
divisions. . _

7. Each LvVT battalion wag organized into two pro-
vieional comnanies durirg lending of sgsault troovs.  Upon com-
prletion of lending asssult troops the provielonel company set-up
was in most instences abarndoned and battplions functioned norm81—~
ly as three comonny unite, T
- '
. b, . 'The srmored smphibian battalion was orovision-
'8lly organized into two groups for the landing on IWO JIMA, Tach
provisionsl group consieting of two companies #nd one half of
headquarters company. One group (35 LVT(4)(4)s and 4 LVTs 2s
or 4s) being =2ttached. to each division. Esch group. opersted
independently of the other, and this provisionsl ‘erganization of
the armored azmphibisn bettalion ;28 continued throughout the
Iwe JIMA Camnaign.~. , .

' - ¢, There were 482 LVms emnloyed at IWO JIMA, 70
L\ZT(A)(4).s_ 188 LVT(2)s, 224 LVT(4)e. . * .

d. All LVTs scheduled to be landed in assault
weveg debarked from the LSTs on D-Day. This 100% debarkation of
"LVTs reflected excellent maintennnce discinline on the part of
all LVvT battalions._

i} €. - All LVTs were dabarkpd from LSTs in- annroximAte~
ly fifteen nimites after unloading began. . All waves weres formed
within the eiyty~m1nutes nerfod allowed from the start of un-
1n2ding of LVTs until the first wave was scheduled to cross the
line of depsrture. . Sixty: minutes 1s congidered sufficient time
for debarkation of LVTs and forming of LVT waves unless unfore-
.sgen difficulties arise such as LST ramp breaking, LVT gets
"stuck in bow door of LST, etc.. When the above mentioned diffi—
/dulties do arise then a delay in H>Four ie neceseATy.

8.  a. .The plan gererally for the landing of trooDq
in LVTe at IWO JIMA was for the LSTe with LVTs aboard to be in
position fifteen hundred ysrds behind the: line of devsarture.
LVTs would debark, form waves, with LVT(4)Y(4)s compoeing the
firet wave 'snd troop carrying LVTs forming succeeding waves.
When LVT waves were formed they were to be dispstched from the
line -of departure by Navy control vesgele, . Leading all LVT
waves to the beach were LCI(G)s ,and rocket bOatS, there .being
aprroximately twenty~four (24) of ‘theae boats in front 8f LVT
WAVES, : o

b. ’STtS were 1n boeliten er-D- \ay '*’F I”O JTA :
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at anprnximptely 0725 At 0710 LVTs etarted debnrking end by

0745 all LSTe hed completed debsrking LVTe. LVT waves were formed
and in position 'béferé 0830 and at 0830 the first weve of LVT(4)
(4)s and Navy guide boats 1ed by LCI gunboats and rocket bosts
crogged the. 1¥ng of departure,. A1l ‘succerding waves nf LVTs were
dfgpatched on.time 8and 211 :waveg landed at anrnximatexy the
schedul?d time.. (@irst wave londed ot 0900) . ‘

Tt c.ﬂ Surf and wind cnnditions on the mnrning of D-Day
wpre Very favorable for a2 landing and nn difficulties from these
conditicng wers exverienced. . - -

d. On the run to the bcﬁch very little enemy
fire woe encountprcd and it is estimeted that only five (5) LVTe
were destrnyed . in saenult waveg by enemy chell fire, end on. the
initial run to the beech very few-LVTs (cargn) fired -thelr me-
¢hine guns. Upen reaching the:beseh LVTs couid not nroceed inland
due .to the nesrly vervsndiculer tweive fort ledge immediately be-
hind the landirg beach.. .Caneequently, trﬁnps had to -be nut out
on the besch. Unon resching thHe besch many of the LVT(A)(4)s -
that preceded the trorps coarrying LVTe could .nnt fire because
the ledge immedistely behind the besch mestked their fires. The
LVT(4)(4)s that could nnt fire retrsctéd from the be=ch _and cav-
ered the landing and debsrkstion of trreaneg by firing frnm the
-water nnto inland targetse

e. The weter was vary deep right up to the landing
beach and the surf bronke right at the sdge of the besch, the
besch was very -narrow and immedistely behind the 1anding beach
wae the ne- rly perpendicular 12 font ledge. As LVTe l2nded some
became "bellied un" on the ledge 2nd se the surf breke nver the
stern .of the LVT the cargo crmoertment of the LVT was filled with
water ‘snd ssnd and the LVT wog swampad nn the beach.. -When bosts
bogan to lend they were. threwn broedeide on the be=ch and in-»

ery short time they were: cnmnletely .out:of the water,. heving in
the meantime been filled. with s5nd and.water ss.the. surf breke:
over them: This beasch and surf cendition csaused the landing-
beaches to beceme cluttered with: swamped ‘and brnached landing
craft

.f. The landing bercheg, ot IWO JIMA were not exten- )
qive]y mined but thelr cempnsitichiwss sand.and veolceanic agsh which
would ‘not support wheeled vehicles (whs elsd vehicles could.not |
crnss the beach nor proceed i1hlsnd until. rrad mstting hed been
laid).  LVTs, caterpiller tractnrs; and nther tracked Vehicles
were the. only - vehicles that eruld travbrse the terrain. Until
matting was in plsce for truck’s, LVTg ‘furnished approximstely 90%
of the ldgisticel support for the trorps 1snded. Supplies and
equipment were -haulesd frem shirs dirpcuLy to-the.front linegs, 2nd
again in thig operation had it not teen for LVTg the:trorps sghor-
would not have Bedn. suppiied during the esrly ‘stdgée of the
isnding.

- A -
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: ‘g, “The LVTs (cargn) after debarking troovs retrac-
‘ted from the beach and oroceeded back to designated 1L9Ts where
they were loaded with ‘supplies., "These supplies were landed by -
LVTs on order figm the divisions. LVT{(4){4}e once heving landed,
stayed’ or."the beach shd whén -not being employed on firing mis-
" gions frem the water into caves, etc., were employed as beach
- ""h.: On the afternorn of D-Day, the wind increéssed
‘and the. surf became. very rough, but suvnlies h=d to be landed
~and: LVTs were put on a twenty-four hour.a day working basls.
This working besis for LVTe continued for avwvnroximately three
days. This working besis for LVTe had to be resorted to, the
troops ashore had to be supvlied, LVTs were the only vehicles
that could teke supplies from the ghip, cross the besch, and
haul directly to front line positions. S

. 1. The lsrge number of LVTs surk during onerations
ot IWO JIMA was caused primarily by LVTs having to haul at night.
Night -hsuling with LVTg presents many probiems; 2 few beling,
completé biackout is mandatory, L3Ts cen not be locsted, in the
dark, some LSTe refuse to lower ramp, the surf is generally very
rough, consequently an LVT that gave out of gas, motor failed,
etc., sunk in a very short time. Gaa barges were avallable but
they could not alwsys be located in the dark. :

j. Theugh many LVTg were sunk during the éarly
stages of the IWO JIMA Campslgn the terraln of the 1elend and
exl ating beach and surf conditione dictrted "how and when'" LVTs
had to be emplnyed. The loglsatical support by LVTs of troops
ashore at IWO JIMA during the criticel stages of the landing
contributed in a large degree to the succeseful carture of the
objective. o = S ‘ ‘

k. Most LVT -units were shore bagsed on D nlus 3 days,
and upon being shore based LVTs vere emnloyed on .supnly hauling
missions untlil D plus 22 days. Many special misslons were as-
signed LVTs such as hauling mines and duds out to sea te be. dump-
ed, mail runs to shins, évacuating weunded, helping to displace
artillery, transporting NGF officers from the besch to fire
support. shipe, etc., . LVTs and LVT(A)(4)s we're also used in the
landing of the VACLF recommaissance comnany on KAMA and XANGOKU
RCCKS Just aff the coast of IWO JIMA,. = . . . R

: - 1. LVT employment .during IWO JIMA CamnAign was
little different on the whole fram p:ivious operations-in the
Central. Pacific in.which LVTs: were- used.. This camoaign was the
first in thie area in which LVIe werc used when the 12nding
beschés. were accessible without first crossing a fringing or
barrier corel reef. LVIs (cargp)-were-employedkinitially to
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precede :troop carrying.LVTg:to the beach, firing.on enemy targets
on run to beach when.naval gunfire lifted, and upon lending, -the
LVT(4) (4¥s were to:'go-8.short.dietance inlend of .lsnding beaches
snd cover with fire -the unloading of treons from,carge LVTs.
The employment of LVTs (cargo) during IWC JIMA Campalgn w=s dif-
ferent.only.in that 211 LVTs were_ vplaced .-nn’'a twenty~four hour

a dsy working basis in. the e=rly stages of the overation. This
operation wag the firet in which 211 LVTs (cargo) were ordered to
haul around the:clock, but as mentioned before it was a necessity.
Because of the."around the clock working basis" nroblems srose
that were not oresent in n2et onerations, but there are-answers
to these problems. (Covered in RECOMMENDATIONS, thie renort).

- 9. a. Nearly all the LVTs used at IWO JIMA were new
vehicles, only a few being rebuilt or reconditioned vehicles.
During the operation between one hundred and fifty (150).and.two
hundred (200? operating heurs were put on LVTe (cargo). ; LVT(4)
(4)e hed an average of spproximstely elghty. (80) onerating hours
during IWO JIMA Operetion,. All LVTs employed:st IWO JIMA.will
require a .major overhaul before being rerdy for furthen:combzt. -
Uugee - ) oL . :” S T
10,  a. During asssult phase, maintenance for LVTe wasg
~agvailable -aboerd LST maintensnce shipe. . One LST maintenance ship
was aseigned to esch battalion, with excention of:the armored .
bettelion, which was gshore based on D-Day. Disabled . LVIs were
towed to maintenance LSTs by e=lvage beats and LVTs and. then
pulled aboard for repsirs. Welding equipment, spare parts, cheet
metal, etc., were svalleble on mesintenence LST to effect repairs.
Upon being shore based, battslions set up a maintenance shop and
were able to do more exteneive repairs end to more profitably
employ maintenance equipment carried on the operation.

11.  a. M=intenance failures of LVTe at IWO JIMA were
meinly clutch, transmission and final drive. Maintenance feil-
ures.were not much higher than would normally ‘be:exhected dqur-:
ing: training or sustsined operstion. :Failures of LVTs mechan-
ically were.by no mesns. ss. high as they were when the operalion
was. against 8 coral islznd:when msjority of LVT running time
was over:coral reefs. .Due:to esandy beaches snd genersl soft -
soll at IWO JIMA only occesinnal track and susnension system
fallures were exnerienced.; During the Whple Speration 1t ig
drubtful thet six hundred (B00) greugere were 1loet, and only-a
few bogie wheels =2nd return idler renlacements were necegsary.

f . 3 3;;’;2.‘ .

12, +  a. ' LVTs.were refueled during. assault nhases from ..
Bowser boats and LSTs. It was imnnssible for the refueling of
LVTs to be a.continuous nrocess, and at times no gas was avail-
able in Bowger bosts. for LVTs,- but- this -condition wag slleviated
by allocating-more. boats to be uged to refuel -LVIa&: . -After being
ghore based each LVT battsalion set up bsttzlion gas dumos on
the beach. :
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13, a¢"Péré6npeiiQnsualtieé during the operation were
as follows: S ' : S ‘
| e C . Sick & ..
XI4a - ° - MIA - . WIA ', Evacuasted
, Off * Enl - Off : Enl Off ¢ Pnl Off L Enl
24 ArmAmphBn- .1 ¢+ 11 ©0 1 4 50 0 : 9
Ard AmphTr'acBn o Tow: 4 0 10 0 14 1 16
5th AmphTracBn - 1 B8 .0 v 2° 0 g:_so." 1 15
10th AmphTracEn o 8 0 1 0O +22° 0 .: 5
11lth AmphTracBn 0 s+ _ 2 0 :+0 g 11 -_ 0O 1
TOTALS * "2 & .0 4’7 B 127 2 48
. 14, RECOMMENDATIONS. -

}
a, Gpneral. ’

(1) When LVT units asqigned to a division for
an operstion are not in the same aréa as divisions to which
attached that the commander of the ascigned LVT units be
ordered to temporary duty with that division to ‘agsist in
the detailed planning for the employment of hig unit.

(2) Wnen it 1s impossible for sll LVT pattalions
being employed in en oper2tion to be present at rehearsals
thet lisigon offlcers from the battalions not present be
sent to'the division to which the unit 1is attached, and th=t
upon completion of the rehesresls thée liaison officer ag—
signed be returned immediately to his-unit to alert his’
Commgnding Officer to all changes ' in plans. - S .

(:3) That ‘during 'the neried of detailed planning
for control of LVTs.in an operatinn that .conferences of .
Navy control vlanning offlcers. and’ LVT unit commanders be,
held so as to- formulate. jolntly specific and detall plans
for the Navy cantrol set-up.for LVTs, plan of ‘Navy guide
- boats for LVT waves, formaticon of LVT .waves ‘from LSTs, re-
- fueling plan for LVTg during the:agsault phasps, salvage
‘and maintenﬁnce nlnn for LVTQ on LSTs, etc.A.' A
Ry 7 l4) That the- communication officer of the- Amph-
S sibian Tractor Group to be’ moloypd work with the Amphibious
... Group Communications officer 'so as, £6 heve radios aveilable
" on-each control Vesqel for LY Cnntrol .officers that will -
* be abosrd thst shipes In génersl, to. insure that there is
a "tie in" of LVT control communicﬂtlona and Navy LVT con-
trol communicatlons. C '

o e wild _.. g
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(5) Thet if poseible before sn operation a
meeting be held of LVT unit commenders, LST flotilla comman-
ders, LST group commenders, and LST captains for a general
discussion of contemplated LVT-LST operation during the cam-
pelgn. : , .

(6) Thet a LVT lisison officer from the Amphib-
lan Tractor Group be assigned to and be on the same ship as
the LST flotilla commsnder. This officer assignment to .be
mede before rehearsals for an operation and terminated only
when LVTs are no longer working with LSTs. _

(7) That LVT Navy guide bnat officere be embarked
on the game LST asg the LVTs with which they are going to '
work with in the .operation. These officers should be' embark-

N ed permanently aboard these LSTe at the rehearssl ares.and
: remain so embarked until Navy wsve gulde nfficers and boats
ere no longer required in.the operation. '~ o
(8) Thet in future operstions that LCC boats.
be assigned ss Beach Contrel Vegsels rather then LCP(L)s.
LCCs are much more esuited for control then are LCP(L)s.

, (9) Thet when LVTs are placed on a 24 Hour a
day working basls thdt additional selvage.bosts be provided
and thet an LSD (if available) or LSTs in addition to LVT
maintenance ships be provided to receive disabled or lost’
LVTs., This-chip or ships to teke a ststionary position
(marked with lights if pogeible) snd this position to be’
made knewn to sll selvege craft and LVT bsttalions.

- , (10) That at the conclusion of each rehesrgal
period for an operstion that s minimum of forty-~eight (483)
hours be allowed for the rehabilitstion of LVTs and the . -
swltehing of vehicles from cne ship to snother if necessary.

: (11) That provisions be made to ellow LVTs to
go to the besch for remzirs, rehsbilitation, etc., after
each rehenrsal period. e ) ‘ PR
(12) Thet a minimum of fifty (50) drums of gaso-
line for LVTs be aboard each LST transporting LVTs to the-
target area. This gosolirné to be used .only during the as-
sault phases of an operation except in Csse of an emergency.

e (12) Thst no LST transnorting LVTs to the target
. .4res’have .2 elde load.of cargo on,.the tank deck, and that
-..cgrgo stored in the rear of the LST not. extend beyond space
" ‘allotted. - ST T e e

- 12 -
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(14) That LSTs designated as maintenance ships
for LVTs carry no preload on the tsnk decks. (This to in-
clude the winch in the rear of the. tank deck).

(15) That when general unloaiing beglins that
LSTQ automaticslly move in as close to the beach as possi~
ble (tactical eitustion sshore permitiing). The shorter the
run from shore to LSTs the sorner these ships will be un-
1oadedo ' .

‘ ~ (16) That the staff of an amphibian tractor
battalion be embsrked on the LSTe trausporting its LVTs to
the target area and not n~n the trensports of the division
to which the unit is attached. Attach an officer from the
battalicn to the divieion to maintain lialson.

(17) That a LVT lialeon officer be assigned to
each BLT ghore party commander. This LVT officer to have
his own radio set co as to have direct communications with
his battslion commander. Upon the landing of the RCT shore
party commender the two LVT shore psrty liaison officers
will revort to this officer and aecelist in the control and
distributicn of LVTs over the RCT beaches.

(18) That on each LST assigned to a battalion
for an over=ation the battalion concerned assign an officer
with a portable radio set. (This set on the battalion radin
command net). This officer will remain on the LST until
he is ordered to land by the battslion commander, and while
aboerd the LST will a2ct in the capacity of tacticsl, admin-—
istrative, and logistiesl officer for his unit on that ship

~asg far as LVTs are -enncerned,

(19) That studies of theatre of operation, con-
ception of the employment of =mphibious vehicleg, studiles
of landing beaches, etc., be made available to smphibian
tractor units as socn as vracticable during planning phase
to fezecilitate battelien plenning for the forthcoming opera-
tion. ‘
(20) That provisiocns be made in embarkstion
tables of divisions to which LVT units are attached for
meintenance personnel on each chip transporting LVTs in
addition to LVT crews. )

(21) That amphibian trailers be employed in an
operation only to land "hot cargo" that has to be kept dry.
The numcer of amvnhibian trailers to be used in an operation
denending ~n the smount of this type "hot cergo" that has
"to be londed.

- 13 -
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(22) That amphibian trailers sheuld not be con-
sidered in the light of "sn .expedient for the unloading of
"hot cargo", but 8¢ a mesns for landing only that "hot cargo"

_.that has to . be kept dry.

- (23) That in the nlanning for future onerations
against hostile shores on which there is doubtful intelli-
gence as to the type of sand, .snil, or surf conditlons to be
encountered at the objective to plan to use no craft other

- than LVTs to effect.the landing of assault troops and to
initially"” supply the troons landed.

124) Thet LSTs carrying LVT fuel be equipbed
with boat bormsg:with several refueling lines running from
the boom. . In this way several LVTe could be refueled at
the same time and LVTe would not be hitting sgainst the side

. of Lhe ship.

: (25) That addltiﬁnal bnats be available on call
to be designated as Boweer boats 1f more gas bnats are need-
ed. .

‘b. IMPROVEMENTS ON LVTs. .

(1) That all LVT(A)(A)S be equipoed with an
additional plete of 1/2 inch armor on the bow and 1/4 inch:
armor on the nontonns, . (This recommendation was made after
the SAIPAN operation, but the LVT development board did not
aporove it), , ,

(2) That recnmmended 1mnrnvmments on LVTs, mede
after other operations and apnrnved by the LVT. develovnment
board, be 1ncnrpnr9ted in new LVTe ag sorn as. p08ﬂ1ble-- -

15, . COhMENTS o ‘1~ Co ;‘ e

a. It wae 1mpoqe1b1p to nbeerve “the effect of .the
fire of LVT(A)L4) on thelr initisl ‘run to the: beach but the
small amount of enemy fire recestved -from tHe besch iwhen naval.
gunfire lifted indicates that the_ fire of the LVT(4)(4)s kept
the enemy down.and in s large. depree discnuraged his returning
fire during 1nitial 1and1ng.‘? . Cee

b¢ Although LST maintenance ships asslgned are

never sufficient in number: to *de "8It repairs required by LVTs
during an assault, these ships are instrumentsl in keeving many
LVTs- in operation that._ wquld otherwise be deadlined. N

[ he . R e % -.6; a7 ':e(
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c. Spare parte carried by battalions‘were in most
ceses adequate in quantity snd tyne. :

- d. No Navy E~9—A Repsir Units were available to .
LVT battalions employed at IWO JIMAS ’

e. Four (4) rebuilt LVTs were drawn from the Navy
F-20 unit at SAIPAN to renlace LVTs lost in rehearsdls. These
LVTs were not ready for cembet and the type of mechanicsl fail-
ures experienced with these LVTs indicates that E~20 units, will
have to break down and inepect each part of the LVT being re-
built. (Broken final drive studs showed evidence of old frae-
tures — counter shaft gesr in the trensmiselnrn strinped, etc.).

' f.  LVT communicatinng were excellent during IWO
JIMA Campaign, sets were well waternrrofed, and in no instance-
wee any battalion commender out of communications with any part
of his unit due to radio failures.

g. Motor Transnort carried on thls operation was
adequate., On each operation LVT battalicns must be allowed to
take orgenic motor trensport in accordsnce with the contemplated
gupnly problems and treneportation prnblems to be encountered
at the objective. '

h. Modifications previously recommended and on
LVTs used at IWC JIMA proved very sstisfactory. The improved
winch and torsional hinge on the LVT(4) is far superior to the
0ld type winch and hinge. LVT grousers with the non-wvelded end
cut off undotbtedly centributed to so few grousers being lnst
during the operatlnn. - '

1. Additinﬁal equipment believed necegssry in
Amphibian Trasctor and Armered Amnhibian Battalieng will be re-
quested in separate letter. ' :

16. Battalion Specisl Action Reports.
‘ a. -Rattzlinn Special Action Revorts were submitted
directly to the Division to which- they were 2ttached for the
IWO JIMA Campaign. | : ' ‘
’ (1) LVT Battalirng were attached as fnlldws;
 (2) 2nd Armored Amohibisn Tractor Battalien

. / : ’
Commanies “A"(and'"B" — 4th MarDiv,

(

- 15 -
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Companies "C" and"D" - 5th MarDiv.

(b) 3rd Smphibisn Tractor Bettslinn:
5th MarDiv. .
’(c) 5th Amphibian Tractor Battalion:
© 4th MarDiv. .
(d) 10th Amphibisn Trector Battalion:
4th NarDiv.
(e) 11lth Amphiblan Trector Battalion:

~5th MarDiv.

=
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/‘Vl&‘ﬂlb’g ' { - “s /"@
HENRY G. LAWRENCE, Jr.,
Major, U. S. M. C.
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HGL/134 ‘ -V AMPHIBICUS CORPS L%ND;NG FORCE,
. In the Fiélﬁ.

%0 April, 1945,

RECAPITULATICN OF LVT LOSSES, IWO JIMA CAMPAIGN

1, 2nd Armored Amphibian BattalLion.
a. LVP~ at gtart of Oper at1~do
70 LVT(A)(é)g.
-5 LYT{2)s. . L
‘4 LYT(4) s,
b, LVTe loet during operstion.
29 LVT(4)(4)s.
1 14T(2).
1 LVT(4).

c. Heow LVTe were lost.

6 LV(A)(4)s ~ destrnyed by enemy shell fire.
8 LVT(A4){4)s ~ sunk — mechanical failure.
7 LVT{4)(4)e — sunk - heles in hull ceused by
enemy shell fire. ' ’ :
8 LVT(A)(4)s - sunk - nut of fuel.
1 LVT(2) - gunk - out of fuel.
. 1 LvT(4) - sunk - out of fuel.
2, . drd Amphibisn Tractor Battalion.

a. LVTs at start of operstion.

51 LVT(4)s.
49 LVT(2) s,

b, LVTs lost during operation.

14 LVT(4)s.
13 Lvr(2) s,

¢c. How LVTe were lost.

8 LVT(4)s - 11 LVT(Z)S ~ sunk - out of fuel,
~ ‘following LSTs trJing to
re-embark, lost while
hauling at night ete.

2 LVT(4)s -1 LVT(z) - destroyed by enemy shell
fire.
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4 LVT(4)s - 1 LVT(2) - swemped on beach.
3. 5th Amphibian Tractor Battalion,
&, LVTs at start of operation.

64 TLVT(4)s.
36 LVT(2) s,

b, LYTg lost during operatinn,

29 LVT(4)s.
14 LVT(2)s.

c. Haw LVTe were lost.

21 LVT(4)s ~ 9 LVT(2)s - sunk - cut of fuel, fol-
lowing L8Ts trying to
re-embark, rammed by
ghips, while in two to
revnzir ships, enemy

_ ) s  ghell fire, etc.
6 LVT(4)s -~ & LVT(2)g ~ swamped on beach.
2 LVT(4)s - 2 LVT(2)s - burned in smmunition
' dump exnlosion, and
‘from enemy shell fire
hits on the beach.

4, 10th Amphiblan Tractor Battalion.
a. LVTs at start of operation.

53 LVT(4)a.
50 LVT(2) s,

b. LVTs lost in operation.

20 LVT(4)sQ
13 LVT(2)e.

-C. How LVIs were lost.

12 LVT(4)s — 4 LVT(2)s - sunk - out of fuel,
following LSTs trying
to re-embark, while in

o : tow to ren=ir ghinps,etc.
5 LVI(4)s - 7 LVT(2)s - swamned on beach.
Enclosure (4) to Appendix 6 to Annex CHARLIE to VACLF Special
’ : Action Revort IWO JIMA Camnaign.
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2 LVT(4)a - 2 LVT(2)s - hit mines inland of land-
ing besches.

1 LVT(4) ‘ - destroyed by enemy shell
fire.
5, 11th Amphibian Tractor Battalion.

a. LVTs at gtart of operation.

51 LVT(4)s,
49 1.VT(2) s,

b, LVTs lost during overation.

19 LVT(4)e.
13 LVT(2)s.

c. How LVTs were lost.
13 LVT(4)s - 8 LVT(2)s -~ sunk - nut of fuel.
following LSTs trying
to re-embark, mechani-

_ c=21 trouble, etc.
3 LVT(4)s - 3 LVT(2)e - sunk by esnemy shell
- fire.
2 LVT(4)s - 2 LVP(2)s ~ destroyed by enemy shell
fire on the beach,
1 LVT(4) - swamped on beach,

1

6. Consrlidated Recepitulation - A4l1l1l Battalions.

a. 482 LVTs (all tynesg) at start of overation.
b. 168 LVTs (21l types) totazl loss during operation.
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30 April, 1945.

LVT COMMUNICATIONS - INO JIMA CAMPAIGN

1. Plennings

a. The planning of the communlcntion nets for the
LVT battalions used at IWO JIMA was begun abeout D -~ 100 deys.
Other preparstiecn and installations included installing dual-mount
TCS redio equipment in some LVTs; waterprrcfing all resdio instal-~
latirng in LVTs, converting the 2nd Armored Amnhibian Battallon
from Model TCS %o Mrdel SCR 500 .series radio equipment, and the
procurement of 211 aAvallable signal equivnment needed by LVT bat-
talions being employed in the camnaign.

‘b, At & joint crnference. of the communications
Officer Provisiecnal LVT Group, the Signal Officer VAC, the Divi-
sion Signal Officers, the Amphiblan Battalion Cnmman&ers and
representatives from Fifth Phibs Force Communicetion -Office,
control boat and LVT cemmunicsticn needs for the coming nperation
were discussed and @ nlan agreed unon. The suggested - -vlan pro-
vided for esch Beach Control Bost (LCP(L)) to heve » Model TCS
radio for use in the centrol of LVTs, these radions were ‘secured
and installed in all Beach Crntrol Bnats. The nlan also pro-
vided for the frllowing Navy radio equipment to be made available
to Amphibian Battalions and the Prnviqinnal LVT Group for LVT
Control circuits. '

(1) Each TransDiv Contrel Vegeel

1. TCS redio
1 ©CR 508 radio.

(2) Each Traanon Cﬂntrnl Vessel

1 SCR 508 rndin |

(5) VACLV Free Cnntrol VPssel

1. SCR 808 redio o

(4) Each Beach Control Boat {LCp(L) s)
1 TGS redia.”

' c. This raﬁin equinmant ‘wes to be avallable for
LVTs control until such time ss LVT units commsnd pnsts were

—..—._--..-...-—--._-.......—_..a-..g-—......-.....-—....—.-—_._.

Enclosure (B) ‘£6 ‘Apnendix 6 t4 Annex CHARLIE to. VACLF Special
; Actiohn’ Report IWO JIMA Campsign.
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moved ashore.” When mrving ashore each LVT battalion- was provided
with a SCR 510 by the Provisional LVT Greup for use on the Pro-
visional LVT Group command net,

2. Waterpronfing:

a. Each LVT battalion devoted much time and effort
to waterpranfing radio installations in LVTs., There was no set
method uced by the individual battalien communicatinn sections
in this work. A number of agents were used for waterprnofing
radio sets such as glyptol, wsterprrof vaper, waterprnof tspe,
woter pumn gresge 2nd other materials., All radins were mounted
in the s“andard waterprnnf cabinet and the waterorn~fing sgents
mentioned above were used to further aid in preventing corresion.

b. The Armored Amphibian Battalion was equipped
with the SCR 500 series equipment mounted in the imoroved water-
proof Fruehauf radio cabinet. This cabinet proved to be 2 much
more gatisfactory instsllation than the type cabinet used in pre-
vious oreratlens. :

5.. Radio Circuitss:

- a. The radio circuits allocated and vprovided for
LVT battelions were adequate and provided sufficient -communica-
tions for LVT control functions, Each chArgo battzlion was assig-
ned two frequencies for cempsny use and a third frequency was
assigned each battalion for battslirn command frequency. The
armored battslion used one frequency for sach cemp2ny 2and s bat-
telion commsnd frecuency for e=ch divieion. Listed below 1s each
net allocated and the stations on each!

(1) Cargo Company Command Net.
Each LVT
Company Commander

(2) Cargo Battalion Command Net
Company Commanders
Beach Control Brats LCP(L)s
TransDiv Control Vessel '

(3) Armored Compan¥ Command Net
Each LVT(A)(4)
TransDiv Control Vessel

(4) Divisinmn Armored end Gérgo LVT Net.
Each TransDiv Control Vessel
TransRon Control Veasels

Enclosure (B) to Apvendix 6 to Annex CHARLIT to VACLF Svecial
& Action Report IWO JIMA Campaign.”
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(5) VACLF LVT Common Net
Each TransRon Control Vessel
V Amphibious Corps Free Control Vessel

b. The radio circult of the Provisional LVT Group
ashore consisted of nne control net using the SCR 500 series
radio equipment. This net consisted of ¢ie Armnred and Amnhibian
Tractor Battslicns sind the FProvielonsl LYY Group. The battalions
maintsined theilr radio circuits when necessary to control the
unloading of suppliss end the rruting of LVTs, The Armored Bat-
talion maintsined their radio circuit when the LVT(A)(4)s were
on firing misecions.

¢, ALl radio eircuits were secured to a stand—by'
status as rapidly as wire instsllations were establiched.

4, . Eguipment.

a2, The present Table of Crgenization and Tsble of
Allowances, includling recrmmended changes to date, provide ade-
quate signal equipment and persconnel for the successful operation
of the communic~tion section of én Amphibian Battalion. The use
of the SCR-500 series radio equipment hag proven highly satisfac-
tory to date and the crmnlete conversion to this type equipment
will be made 2s rapidly as it is mede available.

54 . Comments and Recommendations.

a. The radio circults allocsted for -use in control
of LVTs during IWO JIMA campsign were sufficient to meet the
needs of all Amphibien Battalions and the Provisirnel LVT Group
Hesdquarters and these circuits were mainteined in sn excellent
manner at all times.

be It ig believed that 2 communication SOP for
Armored and Amphibian Tractor Battaliens should be adopted. An
LVT communication SOP would eliminste different circult plans
being drawn up by each Amphibian Battalion for each nperation-
end would simplify vplsnning LVT communications for an operation.

c. A SOP for LVT cofimunicatinng is being drawn
up and upon completion will be submitted to- the Amohibian Trnc-
tor Officer, FMF, PAC for annrnval. '

Enclosure (B) to Appendix 6 to Annex CHARLIE to VAGLF Special
. ) Action Report IWO JIMA Campaign.
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3o S The 2nd Armored Amphibian Battalion used the
SCR~-500 series radlo during this operation and the performance
of this equipment was very sstisfactory. This battalion reports
that 100 per cent communicatlons was maintained during 211 phases
of the operation snd that LVT crewmsn sre well satigfied with
thg radio and the inter—communicPtion system when using this model
radio. ‘

e T i I T T At B B o e e e e g

- Enclosure (B) to Apnendix 6 to Annex CHARLIE to VACLF Special
Action Report IWO JIMA Camnaign
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V AMPHIBIOUS CORPS LANDING FORCE,
In the Pield.

27 March, 1945,

From: . The Transport Quartermaster,
To The Commanding General,
Subject: Special Action Report, Iwo Jima Campaizn.

References: (a) Staff Meﬁo 545,

Enclosures: (A) Breakdown of Equipment and Supplies, 4th MarDiv,
" (B) Breakdown of Bquipment end Supplies, 5th MarDiv.

(C) Breakdown of Equipment and Supplies, 3rd MarDiv.

(D) Breakdown of Equipment and Supplies, Corps Ships.

1. This report intends to show the Transport Quartermaster's
functions covering the Iwo Jima campaign from the time of planning the ship-
ping for assault and garrison ships through the discharging of division,
corps, and resupply ammunition ships. Difficulties encountered during this
time and recommendations for the correction and improvement are submitted.

2. Enclosures (A). (B), and (C) give a clear picture of the
equipment and supplies carried by each of the three divisions and the
quantities aboard each ship. Enclosure (D) covers the equipment and supplies
carried by corps ships.

3. (a) During the planning phase, the greatest single difficulty
from a shipping point of view was with drummed fuel., Orders had epecified
that thirty (30) days fuel supply be carried. ZEarly tentative plans
showed that this was difficult to accomplish because of the limited fuel
stowage space provided in the V(-2 type ships end the alterations necessary
if fuel was to be carried outside fuel space. This problem was eventually
solved by a modification inp the general logistics plan, changing the fuel
required to be lifted by assault units to eighteen (18) days, which had been
found to be feasidble.

(b) Early in the plenning phase, CINCPOA informed COMPHIBSPAC of
the garrison units it was desired to carry in the assault. Before it was
determined by COMGENVAC that it was possible to 1ift all of these units, the
succeeding echelons had been set up, on the assumption that these units
would be carried, When initial assignments were completed, it became apparent
that all desired units could not be carried in the assault, and a conference
was held between members of the staffs of COMGENPOA and COMGENVAC and a
priority of units to be left was drawn up., At a later conference held by
CINCPOA, these units were placed in a separate echelon, the so called "assault
(garrlson-type) shlps.
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(¢) A great improvement in the manner of handling garrison
units was noted in this operation. All units to accompeny the assault were
released to VAC for planning purposes even prior to the organization of
the garrison force headquarters. These units wers contacted direct and
plans made for embarking them. Excellent cooperation was obtained both
before and after the establishment of the headquarters of Iscom, Iwo Jimd,
and the loading of ‘the garrison units was accomplished to the complete:
satisfaction of all parties. This is attributed to the early release to
and contrel by CG, vQc. and the cooperation shown by units concerned;

(d) The first use was made'in the loading for the operatian
of the TQM pool being established by FMF,Pac. Five TQM officers were
requested and furnished for loading Corps ships. These 0fficers were
mede available about one month priocr to the loading dates and proved in-
valuatle. Their use made possible a compléte separation of corps and
garrisén units from the assault divisions, The units desired by the
divisions or assigned for tactical reasons were attached early in the
planning phase and no further corps or garrison units were loaded by the
assault divisions. This simplified their planning and eliminated thé usual -
practice of assigning units to the divisions for transportation only.

‘(e) The Yth MarDiv loaded at Mauil between December 27 and
Jantiary 8. Four APA's or AKA's were loaded simultansously at Kahului, Maui,
Two days were allowed for APA's and four days for AKA's, with one day
betwesn loadings for assembly of cargo. APA's were loaded one TransDiv,
(4 ships) at a time, and the 4 AKA's were loaded last, This went on
schedule and no serious difficulties were encountered, ‘

(£) The 5th MarDiv loaded at Hawaii between December 25 and
January 16, One TransDiv (4 APA's, 1 AKA) wae loaded simultaneously,
one APA being loaded in the stream. Four days were allowed for each
TranéDiv, and no difficulty was encountered in meeting the schedule. -
One simall AKA was loaded shead of the TransDivs, One large AKA, from the
last TransDiv to be loaded, could not make the operation, and a substitute
was farnished which arrived late and did not complete in time for reheareal;

(g) The 3d MarDiv loaded at Guam. No details are available
beyond that contained in enclosure (C). ’ )

(h) Corps and garrison ships loaded at var1oue times between
December 23 and January 25. Six (6) APA's and four (4) AKA's were used in
this group. Corps troops loaded from Maui and Oahu, and garrison units
from Oshu, Dates for individual ships were determined by ehip'e availability,
availability of units for loading, non-interference with 4th MarDiv loading
at Kahplui, and the desirability of having all ships on rehearesal,

(1) One Corps APA was found to require major overhaul after
rehearsal and had to be unloaded and reloaded into a substitute. One
corps APA broke down shortly after departure from Pearl and returned for
unloading and reloading into a substitute,
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(3) sixty (60) LST's and thirty-one (31) LSM's were assigned
for the operation, Of these, ninsteen (19) LST's were assigned each
division, fourteen (14) for LVT's and five (5) for DURW's carrying division
artillery. The remainder, twenty-two (22) LST's, were used to carry various
corps units. LSH's were assigned sixteen (16) to the Uth MarDiv, twelve (12)
to the 5th MarDiv, and three (3) to corps units, The difference between
divisions was balanced’ by an LSD as31gned to the Hth Division. ‘

(k) Eleven (11) LST's of each assault division were. "preloaded"
with cargo, mostly ammunition, which was desired ashore early, to be
unloaded by LVT. ¥our u/f for division artillery and seven u/f for corps
artillery were underloaded in sixteen (16) LST's. With the exception of
six (6) of the infantry LST's and the five (5) for 5th Division artillery,
this was accomplished by corps in the Pearl area because of better loading
facilities. Many small difficulties were encountered with labor, LST's
breaking down, and not making loading schedules for various reasons, but
all were completed in time for rehearsal, See C-U report for details of
preloads. Berth K-12, Pearl Harbor was found unsuitable for loading on a
close time schedule., LST's had difficulty getting in and out on time and often
had to be moved to allow other ships to enter. KXewalo Basin, Honolulu, was,
on the contrary, ideal for this loading due to the excellent cooperation and
facilities.

(1) LST's and LSM's ass1gned to the assault divisions loaded
thelr final loads at Kahului, Hilo, and at Maalaea Bay, liaui and Hapuna Bay,
Hawsii between January 5 and January 10, Beachlng facilities were availabdble
for two (2) LST's or LSi's at Kahului and four (4) LST's or LSM's at Hilo.
The only serious difficulty was with the weather at Hapuna Bay, which re-
tarded loading for two (2) days, but subsided in time to complete loading
on schedule.

(m) Considerable reshuffling of LVT's, cargo, and personnel
was necessary at Saipan, February 11-15. Three battalions of LVI's joined
the assault force there and six LST's were first available to assault wnits
upon arrival, to receive assault battallone and LVI's, There were a multi-
tude of final details to be accomplished, and after the rehearsal at Saipan,
numerous repairs to be made. A great deal of confusion existed because of
the lack of a central control with full knowledge of what was to be done.
The Corps LVT officer and Port Director, Saivan worked together most ably,
but were assisted only by officers of the LVT battalions,

L, (a) The average tonnage embarked was about 550 tons per APA
and 2,000 tons per AKA. LCT's, LSM's, and LST's were used exclusively for
unloading, since after D-day, few ships! boats were able to beach due to
surf conditions. Unloading was very slow because of this and enemy fire
on the beaches. Poor beach conditions slowed unloading of craft which
were able to beach, the sand being such that tracked equipment only could
move inland, LVT's hauled cargo off the beach and férward to front line
units. Tractors towing pallets successfully negotlated the sand hillsg off
the beach. Pallets were extremely successful.
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(b) The average time to complete unloadlng division APA's was
7 to 8 days, ARA's 9 to 10 days. This doee not present a true picture of
"unloading, since the greatest difficulties were lack of craft for unloading
= and inability to handle cargo on the beach due to congestion,

‘(c) Corps ships were not begun wntil DE6 except for a few
special called items. Once started, Corps APA's were unloading in an
average of 2 to 3 days, Corps AKA's in about 4 days. This again does not
Present a true picture of unloading, but.shows the improvement when more

 craft were availablé and beaches were being developed. Unloading of corps
ships was further complicated by the landing of supplies and equ1pment of
the reserve division which took place simultaneously. -

B Weather at Iwo Jima ia characterized by continuous medium to
heavy swells, This caused difficulty in keeping landing craft alongside while
receiving their loads, and thé usual troubles of loading into a rolling,
heaving boat were constantly present. ISM's in particular, while invaluable
during unloading, had a sharp roll and were particularly hard to manage
alongside a big ship. Great care should be exercised in loading a landing
craft to insure that unloading on the beach is not hindered. In many cases,

- cargo was dumped in landing craft, heavy crates were loaded on top of other
cargo or gtacked in the bow opening where & crane could not be used, and other
means employed to get cargo off the ships with no consideration given to

" unloading the landlng'craft. Due to delays involved on the beachee, this
actually slowed unloading of ships.

5.. ' * Standard rigging and slings were used., Ships.were well equlpped
with all types of cargo handling gear and no shortages. developed.

7. Garrison units should not accompany the assault except for liai-~
son groups, and units which have a tactical mission and are reguested by the
assault commander, Other garrison units, including air forces, should be
loaded separately and sailed to a rear area close to the target to be called
when the situation warrants. In this operation, garrison elements were
landed when they had no immediate need for them ashore, This was bacause the
ships carrying garrison unite were in the same Transron as the assault units
and had to be unloaded to sail for another operation., Further, ships were
kept in the taréet area which would otherwise have been.in a rear area on
. call, There should be no intermingling of assault and garrison units as

~ their missions are necessarily very different., Some garrison units were
aflozt at the target for as much as two weeks and at the end of that veriod
were landed although still not wanted ashore,

-8, " Several types of preload were: employed in order to have all
types of oargo on call, The LST preloads were satisfactory as to composition,
but in some cases.not satisfactory in manner of loadings No preload should
be- side-loaded in LST tank decks as this interferes with LVT upkeep enroute. .
Yo preload should be loaded in LVT maintenance LST's as the load interferes
with their primary function. Preloads in vehicles should consist almost
co?pletely of ammunition. In this operation. amphibian trazlers were very
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unsatisfactory. Several werevsunklduring\launching, and those'Which reached
the beach could not be moved beyond the beach by any means whatever.

9. The breloéded'sunplieslin the LST's werelvery valuable and were
unloaded by IVT during the first three days. :

: 10. - The first amnunltlon resupply Shlp arrlved on D%?, the second on
D#15, the third on Df22, All three were Victory ships. A special resupply
of artillery and mortar ammunition was sent from the Marianas on 3 LST's and
arrived on Dfe2, Only one of the three LST‘s was used ~and only small amounts
talken out of the third Victory ship. .

11, Loading of ammunition resupnly Shlps was not. satlsfactory. On the
first to arrive, the hatch squares were loaded with ammunltlon, and delay was
encountered in getting to types of ammunition desired immediately. Hatch
squares must be left clear, despite the stowage space sacrificed. In all
three Victories, sufficient elasticity for discharging had not been pro-
vided. Artillery and mortar ammunition were needed urgently. In all throe
ships these types were almost completely loaded in Nos, 3 and U hatches and
while troops ashore were short, only part of the ship could discharge what
was needed., DUEKW's proved the_moStAsatisfactory method of discharging
ammunition., ' . S

12, (e) Roembarkabion was effected beginning on 14 March, 1945.

(b) The 4th MarDiv was assigned eight (8) APA's, one (1) AP,
three (3) AK's, and one (1) LSD for evacuation, All ships were loaded
intermittently as units were released and could be reembarked. All loading
was done over one beach about 200 yards wide, using six (6) LST's and ten (10)
LSiits, LST's were used primarily for personnel, although vehicles were
loaded on the main deck when LSH's were not available., Tank decks of LST's
should not be used for cargo to be transferred to a larger ship. The Yth
MarDiv completed loading and sailed on the morning of the 19th,

_ (c) The 5th MarDiv was assigned one (1) APA, eight (8) AP's,
three (3) AX's, and one (1) LSD for evacuation. Loading was effected 18 to
27 March, Difficulties with weather slowed the loading, otherwise their
loading was similar to that of the UYth HarDlv.

(d) Corps troops returnlng to the Hawallan .area used ‘one AP and
one AX. These were loaded 25- 27 March and salled w1th the Hth MarDlv.

(e) Corpe artillery and the 24 Separate Englneer Battallon were
evacuated to Guan using three (3) LST's and part of two (2) AP's. These
units were loaded over a period of two weeks as ships became available.

(f) The 3d MarDiv was evacuated in ships moving garrison elements

o Iwo, as they became available., This was not completed as of the date of
this report. ’

(&) The gth Field Depot was assigned one APA and one AK for
evacuation, This was not completed as of the date of this report.

-5 -
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(h) LVT's were evacuated as shipping was available, either to
Saipan or Pearl. This covered a long period because of the large number
involved, Every ship leaving the target and not otherwise employed was
filled to capacity with LVT's, :

13, The following recommendations are submitted for the imvrovement
in loadlng future operations. . .

(a) That echelon lists be held up until assault planning has
reached a point where it can be determined whether or not all desired garrison
elements can be lifted with the aesault :

(b) That the TQHM pool belng organlzed by FMF,Pac be continued
and expanded.

(c) That the practice followed in this operation of not assign-
ing corps or garrlson units to division gshipping for transportation be
-contirued.

. (d) That Kewalo Basin, Honolulu, be used for all- combat loading
~of LST's in preference to- Berth K-12, Pearl Harbor.,

(e) That when transfers of personnel or cargo are necessary at
a forwvard area, all divisions and regiments have representatives at the Port
Director's office with the detailed information of transfers so these can be
accomplished expedltiously.‘
14, . It is believed that ammunition resupply must be improved ‘and
the following recommendations are subnitted.. - .

(a) Top - load allrtypes of artlllery and mortar ammunition and
“gpread through all hatches.g

(b) Supplement Vlctory type shlps with LST'e.

R (c) Emphasize palletizatlon particularly in 105MM and 155MM

. ;/
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01228 ‘ o ' V Amphibious Corﬁs Ldnding Force
08/120 . : ~ In the Field..

CopE—— . 24 March 1945.

From: : The'Corps Surgeon.

To: The Commanding General.

Subject: . - . Special Action Report, I.JO JIMA Campaign.

Enclosure: (4) Embarkation Chart - Corps l{edical Units,

" ""(B) Hospitalization Ashore.

(C) Preliminary Report, Medical Air Dvacuation, IO JIMA
Campaign, for period March 3, 1945 to March 20, 1945,
inclusive.

< (D) hoblle Blood Bank Facility Report I..0 JIMA Campaign.

1’“PLANNING;PHASE.

[

‘a. Medlcal planning. for the TH0 JIMa Campalgn was begun in
October 1944, In preparation for the operatlon, numerous conferences
were held with the medical representatives of the following commands:

(1) FMF Pacific

(2) Fifth Amphibious Force

(3) Attack Force

(4) CinCPac = CinCPOA

(5) ComServForPac

(6) USAFPOA

(7) Iscom (prospective) IO JIMA
(8) 4th and 5th MarDivs

(9) CVE "MAKIN ISLANDY

b. Conferences were also held with the Commanding Officers of
the follow1ng units asSlgned or attacned to tne ¥ Amphibious Corps for
theé oneratlon .

(1) V Amphibious Corps Medical Battalion,
.{2) Corps Bvacuation Hespital # 1
(3) 38th Field Hospital

t. Contact with the 3rd Marine Division was via officer messenger
and ‘through FMF Pacific unt11 the Srd warlne D1v151on was released to the'
V Amphlblous Corps at the 1arget Area..

d By means of these conferences many medlcal problens, both
tact10a1 and loglstlcal,‘were adausted. '

.————_-———--——_‘_-.—--__'_—-—---—..—..-—-—

,Appendlx 8 to Annex CHARLIZ to VaCLF Special aAction Report T.O JIMA
. Campalgn.
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e. For the computation of casualties, it was assumed that four-
teen (14) days would be rejuired té complete the seizure of the objective;
that 5% of the entire force would become .casualties on each of the first
and second days; three per cent of the entire force on the third and
fourth days; and 1 per cent of the entire force on each of the remain-
ing ten days; that twenty per cent’'of all casualties would be dead or
missing. %While the duration of the operation was in excess of the assumed
duration, the expected casualty rate followed ‘ratiner closely the actual
rate. i

2. ORGANIZATION,

a. The organization of each of the three liarine divisions in-
cluded their normal complement of attached medical troops plus one medi-
cal battalion (H:S and five medical companies) per division., In addi-
tion the Landing Force was Supporth by the following Corps medical units:

(1) VAC Medical Battallon (H.S and three medical companies,
plus temperary attachments listed below).. 28 Off 310 Enl

(2) Temporary attachments

1' Mgbile Blood Bank Facility ee.e..e. 1 Off 2 Enl
2' Navy Field Medlcal Photographlc
Unlt .LS ‘l........'.....'.".l.. 1 Off 4En1

(2) Corps Evacuation Hospital 71 ceeavensnese 27 Off 222 Enl

(3) 38th Field Hospital (Army) eecescvesscs.es 17 Off 190 Enl

(4) "D" Company of the 3rd Division Medical Battalion was
temporarily detached from that division and assigned as medical reinforce-
ment to ‘the LSV "OZARK". This ship was reported as having unusually good
medical facilities, with possibility for expansion on the. tank deck. The
contemplated use of the OZARX was a reserve médical facility at night during
the retirenent of the transports from the target area., Her cupacity was
estimated at 450 casualties. It 'is expected that this act1v1ty will render
a detailed report at an early date.,

3. REHEARSAL.

a. The rehearsal for the 'operation was conducted between the
period 11 - 18 January 1945, On:1ll January, Corps Hzadquarters opened
aboard the AGC 10. One Corps medical unit, the V Amphibious Corps iedi-
cgl Battalion, was embarked durlng the rehearsal, but did not land
during that period. i

b. Divisional medical units received someé training in the handling
of simulated casualties during the rehearsal. Iach APA landing troops
had 40 officers and men designated as simulated casualties.’/ Bach LST
landing troops had 10 men designﬁted as simulated casualties. Zuach APA

-2-
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was designated to receive 15 litter and 10 ambulatory casualties. Re-
maining casualtles were left ashore to be cared for by the Landing Force.

4. REHABILITATION PLRIOD o -

a. Durlng thls perlod adjustments werc made to correct ob-
served or apparent deficiencies of the rehearsal. A series of exercises
for combined and unit staff training were held. Finul readiness details
were checked over and emoarkatlon was completed.

5. EMBARKATION.

o. Nearly ideal dispersion of Corps medical units and their
cargo was obtained by embarkation into six APA's, three AKA's, and
one LST as shown in embarkation churt (Enclosure A), For details of
embarkation of divisional medical units sse ths ruSpeCthu division
report ‘

6. ENROUTE TO STAGING ARKA.

a. Upon departure on 27 January, individual training of per-
sonnel aboard ship was prescribed. The integration of medical and mili-
tary plans was disseminated and reviewed by medical officers, particularly
between opposite numbors of the Landing Force and Attack Force. Organi=-
zational training, within the llmltatlons imposed by shlpboard facili-
ties was carried out.

7. STAGING AREA.
4

a, During the period 11 ~ 13 February, while at the staging

~area, a simulated landing operation, in which the troops debarked but

did not' land, was held, Medical units with the assault waves received

training in debarkation.,

 b. Rear Admiral Lanlng (NC), and the Corps Surgeon 1nspecteu the
LSV ObARA and were favorably 1mprvssed by the arrangements for care of

‘casualties.

8. ENROUTE TO TARGET.

a. As in.gafagraﬁh:é above.,

9. LANDING AND ESTABLISHmﬁﬁT OF MEDICAL UWITS.

.2, During the initial stages the medical servxces were pntlruly

.those of the d1v181ons..

b. Thu Corps Surgoon 11ndcd on D plus 2 but was unable to visit
any beach other than Red 2. Casualties were found to be receiving
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proper treatment and supply and evacuatlon proceedlng satisfactorily.
Beaches were so crowded that no space was available for any Corps
medical units. Divisions had not yet landgd all their medical companics.,
All areas were intensely congested. uvacuatlon was continued ‘directly
from the beaches.,

: C. Collectlng Sections of thv d1v181on medical battalions
landed with tke assault troops. 4s a result of heavy enemy artillery

and mortar fire on the beaches durlng the first few days, casualties of
medical personnel were heavy. On D plus 5, requisitions for hospital
corpsmen as roplacements werc recceived from both the 4th -and 5th Marine
Divisions. Each division was proffcr d a medical company in support, but
requests for individual replacements wers refused, since it was desired to

© maintain the tuctical integrity of Corps medical units.
- !

d. 3rd Division Medical Battalion.

(1) Companies A4 and B were landed on D plus 2 and D plus. 7
respectively. D Compuny remained aboard ths LSV "OZARK" as medical re-
inforcement for that vessel, which was being used as a reserve medical
facility. HNo other medical companies of this division were landed.

o. 4%h Division Medical Battalion.

(1) Companies A and C began landing at 1430, D plus 1;
Company B on D plus 3; Company D on D plus 8, und Company T on D plus 9.
On D plus 8, Company D bzgan to establish a field hospitul. On D plus 9,
Company T -merged with Company D to. form a division field hospital at
TA 165 K. At noon of D plus. 4, the division assumed control of the
medical battalion and the division medical supply.

f. 5th Division Medical Battalion.

(1) Companics B, D, and landed on D plus 4; Company C on
D plus 6, and Company A on D plus! 7 Companies B, C, D, und E merged
to establish 4 division field hospltal at TA 148 B, which opened at
0800 on D plus 9.

g. V Amphibious Corps Madical Battalion.

(1) Due to the marked limitation of area available and the
extreme congestion resulting from having made the assault in the narrow
southern portion of the island, space for estublishing Corps medical units
was at a considerable premium throughout tne cumpaign.

(2) on D plus 6, Comﬁinj A landed and began to scet up an
operating room and 40 beds, with provision for cxpansion, Just south of
Green Beach in TA 132 I. |
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(3) The area was allocated by the Shors Party Commander,
bulldozers were provided to dig in the operating room and ward tentage,
and within eight hours, at 1600, D plus 7, this unit was establishsd
with 110 beds and receipt, of casualties was begua. . '

(4) On D plus 9, Comranics B and C were lAndbd, and on
D plus 11, Company B begon.to cstablish a hospital at Ta 163.J.-° At 1500
D plus'll, this unit openéd with 100 beds.

(5) On D plus 12, Company G bugan to establish JdJac ent
to Company B, and merged w1th Company B to bugln rocoiving casualties
on D plus 13.

(6) H.S Company remained with the Company A inétullation.

h. Corps RBvacuction Hospital # 1.

(1) On D plus 7, landing of the Corps Bvacuation Hospital
# 1 was begun, -and by evening of D plus 8, sufficient of its supplics

-and oquipment was ashors to establish a 200 bed hospital, By vvening

of D plus 12, this hospital had sstablished an evacuation station con-
sisting of surgical facilitios and 250 beds in Ta 147 Q on the southsrn
portion of Purple Beach, and bugan receiving casualties. . .

(2) At 0800 on D plus 15, the remainder of this hospital was
established in five revetmants,just off the north end of the HJo. 1 air-
field in TA 181 O and TA 182 K.  This installation cons1stod of two
operating rooms, A~r&j f&cllltlus, and 300 beds.

i. 38th Ficld Hospital.

(1) On D plus 8, landlnr of pcrsonanl of the 38th Field
HOSOluwl was begun and was completed on D plus.1l. Thsir cquipment
and tran,portatlon was landed between D plus 10 and. -D. plus 12,

,~ _— o (2) On D plus 11, sufflclunt e;ulpment was lShOYv to bbgln
Qstabllshlng the hospital, and on. that date, a.site at Ta 181. HI wus ., .

approved, and leveling and digging in with a bulldozsr was begun, - Con- .

siderable time hud to be spent in clearing this site of mines and duds.
At 1200,°D plus 12 the hospital opened, .and at. 1330 began to raceive
casuultlea.

10.,"VACU&TION.
a. Ashore.:

(1) It is belicved that cvacuation of casualties and their
ensuing care during the IH0 JIMa operution upproached nearer to the

i
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ideal than in any previous operation in the Central Pacific Area. Notwith-
standing the extreme bitterness of colbat over a prolonged period with a
heavy casualty rate which maintuined a daily average in excess of 1000 per
day during the first 21 days, evacuation was carried on in a continuous,
smoothly functioning, completely integrated and coordinated operation,

in which the wounded received the maximum medical care commensurate with
the military situation. The success.of a major problem of casualty evacua-
tion was achieved. By D plus 33, a total of 17,677 casualtiss had been
evacuated. -

(2) Evacuation within the divisions was carried out along

* the normal chain of evacuation with division me:dical battalions supply-
ing second echelon medicul service. However, evacuation forward of the
battalion aid stations was extremely difficult “and hazardous due to the
unusually rocky, creviced, desolate, and exposed terrain over which the
litter bearers were compalled to oparcte. Operution of ambulances be-

tween the battalion aid stations and division field hospitals was also

rendered very difficult by the type of terrain encountered.

'(S) The Corps iedical Units furnisihed third cchelon support to
the divisions, and, in addition, their mmbulances were utilized for cvacua~

tion from the divisions to ths Corps hosoltals, and from the Corps hospitals

to the beuchos . j
(a) The V kmphibioué Corps Medicul Battalion (loss H&S and
Company A) wis in dircct support of the 3rd uarDiv.

(b) The 38th Field Hospitul supported the 5th ifardiv.

(¢) tinile it wag 1n1t1¢11y intended to utilize the Corps
Dvacuation Hospital 5 1 (lpss the unlt astablished on Purple Beach) in
support of the 4th larDiv, that division, with its shorter lincs, proximn-
ity to the beach and eirfield, und its own oxcellent division hospital,
never required the support of a Corps hospital unit other than the
specialized neuro-surgical and ophthalmological surgical services, Casual-
ties from the 3rd and 5th MarPivs, Corps Troops, and putionts screened
out by the aAir Evacuation Unit: comnrls=d the major portion of the admis-
sions to this hospital.

(d) Company i, V Amphibious Corps Medical Buttalion, pro-
dominantly supported the Landing Force ih providing the specianlized
services of neuro-surgaery, ophthalmologicul surgery, and neuro-psychia-
vry. In addition, this uait furaished medicul support to Corps units
behind divisions as well us those units on ths vastern beaches. The fine
.division hospital established by thv 4th MarDiv cared for most of the
urgent surgical cascs from the aorthera flank of the castern boaches ufter
D plus 9.

e
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(e) The unit of the Corpivacuation Hospital # 1 ostaolished
on Purple bsuch furnished medical support to Corps units oehind the divi-
sions us wecll as to the units on the western beaches. It also furnished
an sdditicnal excsllent orthopsdic service for all troops.

(4) Corps medical units not only eévacuated the division medical
facilities, but also vrovided their own evacuation to ths beach evacua
tion stations. In additioa to thu normal lunding craft availuble for
evacuation to ships, us many DUK.#'s as could bs prOVldud wers also oxcel-
lently utilized for this purpose. At timess DUGT's wore the only smull
cruft that could make the trip throuzh the heuvy surf. In some instances,
DUKW's were used direet from the Corps hospituls to the ships for ssrious
cascs whose condition might otherwisc have been jeopardized by truansfer
et the boach. DUKW's have repeatedly proven their unquestionzd value in
the evacuation of the wounded in this thouter, and more and morc usc of them
should bo made for this purposs wheaswvoer possibl .

(5) The Weaszl was of soms valu:z during the sarly phases for
lateral evacuation over the heavy, loosc, volcanic sand on tihe eastern
beuches, and in forward arsas where whaeled vshicles could not be used.
dowever, its wvaluc is not. to bz compared with that of DUK:'s or LVI's
for the same use when thuse latter vohicles aro available.

(6) an outstanding sorvice was réndercd by the evacuation
station operating on the castern beaches under the dircction of the 4th
HarDiv. evacuation officer, and on the westorn beachss by the Corps Svacuas
tion Hospital 4 1 svacuation officer. '

(7) Corps medical units insured completion of urgent surgery
for all cuses prior to evacuation to ships. '
(8) For detuils of activities of medical units within the
‘divisions, sce:z the report of the division concornesd.

b, YWater.

(1) Contlnudl close linison was maintained between the attack
Forcv,Surgvon aflout und -the Landing Force Surgeon ashore, resulting in a
wall coordinzted, smooth transition in the chuin of evacuation from shore
to ship. The porscnal contact was. augmented oy the use of the SUR 608.voice
radid. - -

(2) The first hospltal ship arrived on D plus 1, und the last:
onc departed on D plus 23. Duriag thls period w totul of cight hospital
ships, twe of which made throe compliote roundtrips, und the rsserve
hosplt 11 ship (LSV "0ZARK"), were filled to capacity. These vessals
were in addition to the canacxuy loads takzn out by the transports and
L3T(H)'s. Sy
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(3) as of D plus 33, 17,677 casualtiss were evacuated to ships.

. (4) For details of surfagefevacuation, reference should be
madz to Attack Force (CTF 53) Report.

Ce éii'

(1) on D plus 12, the advance echelon of air Evacuation
Squadron # 2 (VE-2), baszd at agana Ficld GUai, reported. Howsver,
enamy firce on the No. 1 airficld precluded active operations beginning
on that date, ulthough one planc did owvacuate twelve casuultics upon’
departurs. Sporadic artillery and mortar fire continued to be received
on the fi:ld daily thorsafter but did not seriously interfore with the
cvacuation schaduled. ¢

(2) The Corps HzS Battulion Modical Officer furnished tontage
for temporary cover of casualtics awaditing loading. He also provided
medicul supplies and hot drinks for the casualtics, and during the early
phases he, himsclf, and soms of his hospital corpsmen reinforcced the
stution, Addntlonal litter boeurers wors provided from the Corps Bvacuation
Hospital ;F 1 as required. ‘

(3) The facilities of Compuny B, 3rd Medical Battulion, ad-
jacent to the Air Zvacuation. St&tlon, were also made available for
temporary covsr of casualtics awhltlng plancs

(4) Casualties selected for air_evacuation were given a
proliminary initial screening by the medical officers at the medical
installation from which they were being sent, and the final screcning
was made by the medical officers in the air Evacuntion Unit ot the air-
field. Casualties not belisved suitaole for air evacuation were sont
to the neurby Corps Evacuation Hospital #1.

(3) On D plus 26, the stutlon was.moved to the F 2 zirficld
since the zf 1 airficld was being convartud to completsly tactical use.

»

(6) In spite of two casualty loadcd planes being hit by cncmy
fire on take-offs, nscessitating their landing and transfer of casualtios
to 'other plones, evacuation procesded on schodule. HNone of th: cusuulties

war: re-wouided by thoesce actions. .

{7) As o result of, caraful scruunlna, no dcaths occurred
aboard the evacustion planes. i
i
(8) Taerc wore timus whun air cvacuztion was the only means
of evacuation from the islund as 4 rasult of unfavorable sea conditions or
lack of facilitics aflout. S - N
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(9) A total of 2358 casualtics were evacuated by air. This
air cvdeuation unit did an outstanding job and descrves much credit for
the great assistance rendersd in assuriag the success of the svicuution
- problem during the operation. For details of the operation of this unit,
see Bnclosure (C).

11. HOSPITALIZATION aSHORE®

a, Divisional.

(1) Bvery effort was made to rotuin maximum flexibility and
mobility of division medical battalions wnd to rely predominantly upon
Corps for hospitalization support ashors und for coapletion of urgent
surgery prior to cvacuction. '

(2) The 4th MarDiv began to operute an axcollent ficld hosp-
ital formed by merging medical Comnanl s Dand & on D plus 9 in TA 165 K.
It had a cupacity of 350 beds with 176 as maximum occupicd for any one
dey. It closed ut 1500 D plus 23 for reembarkation.

(3) Tne 5th Marviv ustablishu 2 highly cfficiont fisld
hospital, formsd out of remnants of ifsdical Compani:s B, £, D, 2ad B,
at Th 148 B. It oponcd ut 0300, D plus 9, and rocached a maximum bed
capacity of 400. The maximum beds occupicd on any onc day was 308, It
closed in preparation for reomburkution at 120Q oa D plus 30.

(4) The 3rd MarDiv did not land sufficivnt eguipment to
establish 2 field hospitul, The two medical companiss that lunded set
up tentags cover for casuultics awaiting cvacuation to Corps hospitils,
and thoe fucilities of B Medical Company, adjacent to the aAir uv1cuit10n

Station, were also made available for temporury cover for casuxltic
owaiting louding into plaacs. On D plus 29, B Medical Compuny of thn
3rd MarDiv took over the opuration of the hospital that had beun es-
tablished by B Compuny of the V Amphibious Corps HMedical Buttulion in
TiA 163 J, utilizing some cquipment of this Corps unit, which wus pre-
-paring. te reembark.

(5) For dqtull 2d accounts of divisional h03p1t1114at10ﬁ,
see r=port of the division concdrasd.

b. Corps.m-
" . (1) Corps idedical Battulion.
(a) Tho Corps hed1c¢1 Bnttmllon wus an .expericnced
organization which had been on previous combat operations. Company A

(TA 132 I) of this battalion was the first Corps unit to rsccive casuwal-
tics, which bogun arriviang at 1600 on D plus 7. A nceuro-surgeon and un

!
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ophthalmological surgcon were!included in the staff of the Corps Medical
Battalion, and the sorvices of +these spocialists wore made available at
Company s for all +roopsﬁ The GCorps Medical Battalion alsé had a neuro-
psychiatrist oan its stoff, and his neuro-psychiatric facilitivs were
augmented by 2 neuro-ps JCﬂldurlst from the 4th MarDiv in order that all
definite neuro-psychiatric casss from cvery unit could be poolued at
this medical compuny for furthor disposition. In addition, this nouro=-
psychiatric facility wcted us'a scresning center for classification of
borderline NP ~ combat fatigue cuases. This centrulization of specialty
facilitizs worked out very 2fficiently =and provided the maximun care
for those scrious cascs commensurate with the military situation.
Considerable brain and spinal cord surgery was performed at tnis unit
with unexpectedly good reosults considering the difficult field condl-
tions under which the surgeons had to work.
|

(b) Companics B and € me rf“d in TA 163 J and began re
celving cuasualtics at 1500 D plus 11, This hospital furnished gvnpral
medical and surgicdl servic: in support of tine 3rd MarDiv, znd efficiocntly
render.d o high standurd of mbdical care to a large volume of casualtics.

{c) The combinad bad cxpac1ty for the V Amphlblous Corps
delC&] Battalion was 310, ofwhich 187 ware the combined maximua
occupivd on uny onc duy.,.

(d) The Corps Medical'Buttalion closced for rcembarkation
on D plus 29. * '

(2) Corps Evucuntipn Hospital # 1. _ ,

(a) The congbstlon on this small island combined with the
violence of combat to make s»luctlon of a4 site for the Corps Evacuation
Hospitul extremely difficult. However, a portion of the hospitul was
established in Ta 147 4 on south Purple Beach, with basic facilities of an
operating room and wards being erected first. This unit haa 250 bods
available and bsgan roceiving casuzlties oo D plus 12. It was organizad
and operated by o highly quulificd orthopedic surgson whose sérvices wore
made available to all troops. frgent surgery for all cases was completed
before evacuition, and in addition, this unit furnished medical services
for the westarn beuches, Corﬁs Troops behind ths Divisions, and operated
an  ovacuntion statioan. Tneunit did an outstunding job.

_ (b) Tho Corps ;Evacuation Hospitul :f 1 (loss the unit on
Purple Beach) established two opiarating ;ooms, X-ruay facilities, and 300
bzads ia airplane ryvetnyats'just north of ;£ 1 airficld in Ta 181 O and
Ta 182 X and furnished gensral medical and surgical support to the 3rd
and 5th MarDivs. In addition, it furnisned medical service to Corps
Troops and casualtics screened out of the air Ivucuation Uait. Its

- highly qualificd surgeons contributed much to the stunderd of medicel care

-10-
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accorded the casualtius.

(¢) The Corps Evacuation Hospital # 1 reached a combined
bed eapacity of 550, of whica 201 were occupied on any ons day.

(d) This hospital closod for revmbark.tion on D plus 29. .
(3) 38th Ficld Hospital.

\

o

(a) This combat 3xperienced fisld hOSDltll being in -
dircct support of the 5th MarDiv in that division's zono of action,
carricd the brunt of the load of casualtiss received from thut division,
whos¢ casualtiss were very hoaavy.

" (b) The Ssite %V¢11ablu for its ustabllshment was the
farthvst advanced of all Corps Modical uaits, and considerable efforts
were required in clearing it of minecs, duds, and *staollshlng uduQUdtG
sucurlty about it.

(e) 4t 1200, D plus 12, it opuned in Ti 181 HI and ro-
ceipt of casualties bogln Jt 1330 on that date for gensral nedical and
surgical’ care,

(d) The, two surgical tvams, uach consisting of two. surgoons
and thres onlisted men, te emporarily attuachad from the 4lst Station Hospital
of Garrison Force, landed with the 33th Ficld Hospital, and wers of grout
value in operating 2 separate surgery containing two operating tables:

(e) This hospitul was also designated to receive POV
casualties and civilians. However, as a rosult of cvacurtion of civilians
from INO JIMa prior to tne assault, only Prisoncr of Viar casualtivs’
were hospitalized by this unit.

(f) By D plus 29, tac load’ “of scérious cusus ltluS fcll en-
tlruly onto the 38th Pield Hospltwl, pvndlng astabllshment of thg 4lst
Station Hospital, a 250 bed Gu rrlson Force wiit.  at thxt tlme, B. Company
of the 3rd Medical Battslion was able to handle C&SuS not requiring urgent
surgery.

-- -+ (g) Much credit is dud tho’ pvrsonnvl of ‘the 38th Field
Hosolt 1 ‘for ths ir tircless efforts in ¢aring for the wounded. Frequont-
ly their losd of frush casualties was so heavy thut their surgeons ware
compelled to Opuratv throughout the night.

(h) The 4lst Stution Hospital was cxpectsd to be ready to
begin ruceiving patients by 23 iarch (D plus 32).

(4) All of the forcgoing hospituls gave euch othor mutuul

-11-
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support in that when onc installation had more operative cases than it
could promptly care for, the excess cases wore directed to another
hospital. These diversions wers usually coordinated through the Corps
Surgeon, but in some cuses were made dlructly from the hospitals them-
selves.

(5) For details of dally hospltallzatlon ashorv, see
Enclosure (B).

CORPS HOSPITaL nDhISoIOWS & DISPOSITIONS

: : 2 DlSPOSlthﬂS :
:Period :admis-¢ Evacuatud H H : Remsin-

Unit :Covorad .:sions : Water : alir :Dubty : Died : Other:ing
- :D plus 7: ; : : : : :

VAC Med En : to : 1022 » 344 ; 382 : 160 : 90 : 15 : 31
:D plusaé§; A : : : : :
:D plus12: : : : s : :

CorpsEvacHosp : to : 1639 : 1078 ¢ 277 : 216 : 36 24 s+ 0
1 :D plus28: : : s 3. : :
:D plusl2:  : s : : : :

38th Field :  to : 1237 : 194 : 276.: 305 : 43 : 171 : 248
Hospital :D plus 33 / : : to :

Y
LYY
(13

.12, CaSUALTIES.

2. The ruggedness of th volcanic terrain, the intricate, well-
prepared and organized defense system, and the tenacity with which the
¢nemy defended this key island combincd to produce tae heaviest casual-
ties in the assault of any island fortrcss in the Pacific Ocean areas
to date,

b. The daily averagé combinaed casualties oxcecodad 1000 per day
during the first twenty one:days of the assuult. .

c. The prolonged und offuctive usce of vnesmy artillery and mor-
tars, as well as their rockets, inflicted sspcecially severe wounds on
our troops. High explosive fragmeat wounds cxceeded those duc to rifle
and machine gun fire. Consequently, the fatality rate was rolatively high.

d. Due to the difficult and expos:d terrain over which svacuae
tior had to be ¢ffaected, m digal personncl suffered vory high casuclty
rates. ,

i

-12-
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. “‘hen the casualtics among ths ropluccement drafts sent forward
ar: considered, somc combat units suffored casu¢1t1us in gxcess of 100
por ceat of their initinl T/0 strength.
\

f. By D plus 18 the non-uffvctlst, consisting of sick and
injuries receivad not as a result of dnemy action, graduzlly built up
to approximately 3000, or 4 per ceat of the total Strength of the Land-
ing Force, after which they leveled off and remuined relatively con-
stant at about this figurc. : ' -

g. The battle casualtics suffured by the Landing Force as a whole,

and among medical personnsl ulone are shown in the tables bslow. Nons
of these figures include any non-battle casualtics.

BATTLE CaSU.LTIGS - IO JIMa - »S OF 1800K D PLUS 33

Orgoni- ¢ : ‘ . Per coeat of
zotion s Strength Battle Casualties - Strength
: : Killed : noundsd : Missing : lotal : T
drd Mar @ - H : : : :
Div (loss: 15,;68Y : 369 : 3222 i 34 @ 4125 @
3rd Mar) : »21,1% ¢+ 78,1% ¢+ 0.8% : 1007 : 26.3
4th Mar : 21,737 : 1731 : 6058 74 : 7863
Div : : 22,14 ¢ 77.0% :+ 0.9% : 100% 36,1
Sth Mar ¢ 23,218 : 1974 : 6454 : 140 . 3568 s
Div : : 23,04 ¢ T5.4% 1.6/ ¢ 100% 36,9
VAC Lon- S : : T :
for(less ¢+ 9,491 : 63 : 324 7. ¢ 394
3rd,4th, "¢ 0T il 18497 i 82444 - 1 77 ¢ -100% o 4,1
othﬂ~rD1®Lv~ e A S :
0718 . :. 70,127 . : i637%¥ : 16,058 : - 255- - : 20,950: -
; 222,04 ¢ TETHE 1027 oy T100% . 29.8.
f,PorccutggesfIiéﬁédfbdlgﬁﬁcaéu¢lty figufes'indicate §0r~c3nt-

=
O
(&S]
o
*

- of total casu&ltiesAthatwara.kéllad{ vounded .or missing.

xx 45 Oof this dite burdals. ushory totaled 4893.

-l 3=
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3uTTLE CaSULLTIES OF DIVISIOW MIDIC.L DmRoOWuuL

Initial _ Battle Casualtics 7% of Total
Division :#ved Strongth| Killed | %ounded MlSSlng Totginw7Mcd Streagth
Off [ anl |Off]Lnl |Off [enl [Off | tnl JOff [Enl | Off |&nl
3rd MarDiv| 39 | 640 0] 26 [ 1 139 0 7 1 |161 | 2.5 |25.1
" Totals €79 25 130 7 162 23.8
Zth HarDiv]| 89 | 1002 169 |5 205[0 ] 1 G [274 | 6.7 |27.53
Totals 1091 70 209 1 280 25.6
5th MarDiv] 36 | 1011 I 473 23410 | 6 4 [237 | 4.6 |28.5
Totals 1097 8 | 237 6 291 26.5
Totuls for . -
all 3 Divs| 214 | 2653 2| 141] 9 567} 0 14 |11 {722 | 5.1 [27.2
GR.ED 2867 143 | 376 14 733 , '
T01.L3 19.55 1 73.6% 1.9% 100, 25.5

13. WMEDICAL SUPPLIES & LUIPMENT.
8. Medioql Suppliecs. i

(1) Landing Forco medical units carricd 30 duys' aedical,
supplics. Thers was the usual loss of medical department whiskey und
brandy through.pilferage. By now, tae containers for whiskey and braady
arc generally recognized, and it is belicved that un additional non-
distinctive container for tnesv items might ducrceasce the 1030 of then

in future operatioas. :

' (2) Tne type and quéntity of medical supplics were gencrally
adeguate. ; .

(3) The 8th Field Dipot #edical Supply Section brought in

1200 units of sorum albuain, a1l of which wore issued within three days.
Block Shipmeat 13.5 had 425 uuits on three ships, but this was not tzken
off sinsce gencral unloading of thess ships was not done, ond the neesd
for spot unloading of medical supplics wus not such as to warraat com-
plete unlouding. Scerum albwaein has definite value in uss by frout

line awedical units due to the, euse of administration, smalloer bulk,

and the murked systemic response to it by cusualtivs ruquiriag uddi-
tional blood volumo. The sarum albumin bottle is only 100 cc as

opposed to the 500 cc bottle for plismid, aand only oae tube is required
for administration, or, if re¢guired, the serum aloumin mey be rapidly
administered with « syring é.j nlthougn its effect is mors immediate
_but not as prolonged us thut;of plasma, most cisuulties receiving

¢ither probably have w real noud for whole blood as soon as sume can
be administured. uith our current adeguate supply of whole blood from
the blood banks, it appoars that scerum albumin, judiciously used, can
sustaia the casuilty as well as plasma until 1a0111t1 for the adminis-
tration of wiole blood are avallable.

-14- 7
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Lf serum albumin comes into more general field use, largerquantltlos
should be landed with the assault troops and the amount carried in
block shipments should probably be increased to 5000 units.

(4) The supply of plasma carried was probably excessive.
The 8th Field Depot iledical Supply Section landed 100 bottles which
were never drawn upon, and, in addition, tiais section salvazed 900
bottles scattered about the beaches. This situation undoubtedly ob-
tained as the result of the widespread, perhaps even excessive, use
of the whole blood which was made available in large quantltlus for
this operation. -

(5) There was considerable demand for sterile distilled water
in 50 cc ampules for intravenous use. The majority of this was for use
in the administration of pentothal sodiua or pen1c1111n, and it is felt
that more of this item should be carrled

b. Medical Bquipment.

(1) HMedical equipment.was generally very satisfactory as to
‘type and amount.

(2) Some heavy items, such as electric'refrigerators, never
reached the unit for which intended: There were three 32 CuFt eléctric
refrigerators loaded onto an LST from the ‘AIITESIDE (AKA 90) for landing
on an eastern beach for use by the. 8th Field Depot Medical Supply Section
in refrigerating plasma, penlclllln, and biologicals, but only one of
_them ever reached this unit.

(3) It is believed that omel50 CuFt reefer would have been
more desirable for the 8th Field Depot lledical Supply Section than the
three 32 CuFt electric refrigerators because of the greater control over
tumperature that is possible with the reefer. N

(4) Rough handling resulted in the damaging of some sections
“of the portable Dlywood operating rooms belonging to Corps medical units.
Consequently, in certain instances, sections from two plywood operatlng
"rooms had to be pooled in order to set up one.

(5) Due to the heavy load of serious abdominal cases handled
by the 38th Field: 10801ta1 this hospital temporarily ran short of Levine
tubes. This was in-a great measurs due to the failurs to receive this
item in automatlc exchange for those evacuated with the casualties to
ships. Thaeir shortage was alleviated by obtaining some tubes from the
Corps HMedical Battalion and-a few from a hospital ship. all other medical
units appeared to have an adequate supply of this item. Although the
8th Field Deosot Medical Supply Section had 204 levine tubes in its shipping,
it was not until D plus 13 that any medical supplies were unloaded from

v ~15-
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8th Field Depot shipping, and even then, location aboard ship of any
single item cf medical equipment was obviously extremcly difficult. .

(6) Althougn occa81oaal tumporary shortages of litters and
blankats occurrud in some¢ units, automatic e2xciaange of these items
functionad gquite well., It is belicved that a considsrable factor in ‘
the temporary -shortage of blankuts was the fact thabt although the prevail-
ing temperatures on I/0 necessitated many casualties being svacuated with
two or three blankets, only onc was roceived in automatic exchangs. Ane
other factor was that not all cargo planss ¢vacuaeting casualties on the
return trip carried sufficient blankets for exchange as did the planes
designated as evacuation planes. This situation could be helped by
having a sufficient supply of blankets at the Air Dvacuabion Station
on thg airfield for continuous automatic exchange rather than depen d upon
gach plaAL to maks its own- thCdﬁgu..

(7) The desirability of the portaole plywood operating room
for field surgery has been proven again and should always be included in
the equipment taken by each medlcal company. »

(8) Vehicles were *eaerallv adequate as to type and numbser,
althourn several were destroyed by enemy fire. The Army 3/4 ton ambu-
lance used by the 38th Field .ospital demonstrated its desirability
over the Wavy 1/2 ton ambulance for casuelty evacuation. It is fully
as durable, can travel any where' the 1/2 ton ambulance can, and trans-
ports casualties in much more comforc than does the 1/2 ton ambulance.

" (9) The 338th Field iosnltal felt that the iarine comolnatlon
sterilizer and shower unit mounted on 'a two-wheeled trailer is more
desirable thai the bathlnb unit mow in use bv that organization..

¢, 'hile there were temporary shortages of distilled water,
Levine tubes, 'and blankets, medical supplies and e juipment were very
satisfactory as to type and quantity, ‘and at no time were there any
critical shortages.

14, MOBILE BLOOD BAIA PACILILY

a, Personnel.

(1) The personnel 6f the ifobile 3lood Bunk Facility con-
sisted of onz officer (Udospital Corps, U3J) and two pharmacist's mates
second ¢lass., On 4 January 1945, the facility was temporarily attached
to the V amphibious Corps Medical Battalion.

" b. Equipment. - R
J\“ '
(1) The equipment of this unit was furnished by ComSerForPac.
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The main items consisted of two 150 CuFt r°efer boxes, one Yorke flake
ice machine, three electric generators, one 2—-ton 6 x 6 truck, and one
1 ton 4 x 4 truck.

(2) The flake ice machine was not used due to lack of water
under pressure necessary for its proper operation. 4 tentative plan for
remedying this problem was formulated by the Officer in Charge of the
blood bank and is to be submitted by him for consideration at the earliest
opportunity. Ice was furnished by the V Amphibious Corps HMedical Battalion
and, on request, by ships. :

¢. Operation.
(1) On 20 January 1945, ,t‘ne complete unit embarked on LST 929.

(2) The initial supply of whole blood was received aboard this
LST on 14 February at the Saipan staging area. The advanced Blood Bank
Facility at Guam supplied 1456 units and ships departing from the area
furnished an additional 4U6 units to the blood bank while aboard the LST
929. A preliminary issue of one case (16 units) of whole blood was made
to certain ships at the staging area in accordance with the iedical Plan.
Beginning on D day, the Facility furnlshud whole blood on reguest to all
units ashore and to ships.

~ (3) On D plus 8, the blood bank was landed and was estabe
lished at TA 181 X, a central location accessible to all units and ‘in the
immediate vicinity of B Company, 3rd MarDiv, to which it was temporarily
attached for convenience of location and operation.

(&)‘ﬁhlle operating ashore, additional blood was obtained from
hospital ships present and via air from thv ndvancu .Blood Bank Facility at
Guam,

d. Quantity Received and Dispénsed.

(1) As of 1600, 19 March (D plus 28) the followlng quantltles
of whole blood wers handled by the blood bank on IWQ:

-

Received essisesonessessssrssesass 3994 Units
ISSUSH teveaaneneccenassansonsseas 3569 Units
Used by LST 929 sevevvsnvenveness. 925 Units
Surveyed (Hemolyzed)* ....ee...... 18 Units

Remaining in blobd bank eecicose 82 Uaits.
* This hemolysis was the result of failure to ice properly by the unit
receiving it from blood bank,
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(2) The average daily issue durlng the pérlod 19 February -
15 March (D Day ~ D plus 22) was 134 units. ,

(3) Occasionally, issue was made from the blood bank ashore
direct to ships upon their request.

Y

‘(

(4) Upon reembarkation of tﬂu blood bank on D plus-29, the
remaining whole blood was turned over to the 33th Fleld Hospital,

(5) At all times thrournout tae oppratlon, tne supply of
Nholu blood was arple, and much credit is due the Officer in Charge for
very efficiently operating a facility which was a material fuctor in
saving many lives. Tais high refinement of modern warfare should, by all
.meaas, be continued, ' :

|

(8) For details of activities of the Moblle Blood Bank

Faclllty, see BEnclosure (D). .

15, HE8ALTH & SANITATIOW.
a. General. -

(1) Senitation was generally very satisfactory, and the health
of troops was excellent, The non-effectives increased gradually to '
approx1natu1y four per cent oy D plus 18 and remained generally at that
lqul. '

(2) No outbreaks of intestinal diseases of any importance
occurred, and thers were no epidemics,

(3) There was no evidence of the cxistence on the island of

L. . IS . . . | .
malaria, dengue, filariasis, typhus fever (including Tsutsugamushi
fever) cholera, plaguc, ycllow fever, small pox, diphtheria, or venersal
discases.
T i

(4) The early problems of sanitation were, in the order of
their importance, disposal of the dead; disposal of human excreta; and
disposal of ration tins and food remnants. ; \

(5) Galleys werc not permitted to operastu until screcning was

|
i

completed

(6) Only water from previously filled cuns, drums, or distil-
lators was authorized for drinking purposes.
b. Disposal of Dead.
(1) Own dead. i

~18-
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() Our dead wore sprayod with sodium arsenite at the

earliest possible time and wers buried in one. of threc division cometeries

as expeditiously as possible. However, spraying and collection of some of
our dead from pockets which wore isolated by intense ensmy fire was
delayed for several days. : :

(2) Znemy dead.

(a) A large problem was imposed by having to dispose of
such large numbers of enemy dead. However, it was met by spraying with
DDT or sodium arsenite and burying as expeditiously as possible. It was
not militarily feasible or practicable. to centralize the collection aud
burial of =znemy dead.

c. DDT (DIPHE HYL-DICHLOR-TR’CHLORLTHANE)

, (1) In addltlon to the w1despread uss of DDT solution for
hand spraying, its employment from aircraft- was begun by means of two
corricr~based TBM's at 1715 D plus 9.

(2) on D plus 5, a quuest for air spraying of the area
between gridline 72.5 and the base of Suribachi Volcano was refused on the
basis that it was militarily unfeasible at the time.

(3) From D plus 9 on, DDT air spraying was continued at
such times as the military situation permitted, and with consideration
for the maximum security to the pilot and plane commensurate with the
low altitude necussary to attain effective results. Notwithstunding, on
one.occasion, ons of the C-47 plancs was slightly dameged by enemy fire
during one’of its spraying runs over the northern part of the island,
it is belicved that this fire came from by-passed enemy troops.:

- (4) when indjcated, raspraying of certain arcas wus accomp-
lished and speeial attsntion was given to partlcularly hbavy fly bruedlng
Arcas. .

(5) On D plus 22, land based air sprayins began, using one
of the two C-47 type planes mads available for thut purposec and based at
Saipan.

, - (6) on 20 March (D plus 29).responsibility for DDT. air spray=-
ing was passed to IsCom IWO, although Lanfor retained necessary control to
insurc coordination with tho continuing tactical situation.

(7) The visible effoct of DDT air spraying in killing the
ddult fly was immediate and striking in the arseas covered. This _
rcfinement of modern military sanitation.is of dofinite value in insect
control, but must not bc relicd-upon entirelys - It should be thought of

«l9-
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only as an adjunct to the 1ndlspen31blc and rscognized nand labor pro-
cedures of field s;n1tat10n. !

d. For detailed roport of sanitation on IVi0 sec rbport of Malurla
and Epidemiologic Control Temn # 40, attached to 4th MarDlj.

17. TS TANUS i: GAS BACILLU3 INFECTLONS.

a. During. thv Saipan~Tinian operation, tha 1n01dencu of tetanus
among POYi's and‘civilian internces was high, although prophylactlc im-
munization against tetanus on all cnemy wounded was carried out upon
arrival under medical care. The majority of thesc tetanus infections were
civilioans, and although clinically not necessarily manlfust at the time
-of prophylaxis, it may have boen too far advanced to be affected by the
prophylactic dose. Routine prophylactic tetanus immunization against
tetanus on all -enemy wounded at INO JIMA was also carried out, and al-
though there werc no civilians on the island, no cascs of tetanus appeared’
in the enemy woundad. -

b. A high incidence of gas bacillus infections in frlendly
wounded was vncountered in the Saipan-Tinian operation. Following de-
bridement, penicillin and sulfadiazinc wore used, but were apparently
ineffective in many cases. In the I50 JIMA operation, prophylactic in- .
" jections of gas gungrene anti-sera in all wounded were prescribed, and |
large gquantities of therapeutic anti-sera were available. The incidence
of gas gdngrene in the INO JIMA wounded appears to be very low at_the
time this report is being submitted, but can only be dbflnltuly computud
when reports from the ships and hospitals receeiving these casuzlties
bscome available. Two cases of gas. gangroeneg, both post-opsrative and
dpparently moribund, made ropid recoverics after roceciving 120 J00 units
of gas gangrene anti-sera within the first 24 hours.

¢. Although the intensely cultlvated soil of Saipan-Tinian would
naturally be richer in anasrobes than the barren wastes of Tuw0 JIMA, it
appears quite probable that prophylactic innoculation was a definite
factor in the lower incidence at IHQ. '

‘ |

18, ﬁAVY FISLD MEDICAL PHOTOGRAPHIC UNIT s 3.

a. This photographic unit from the Bureau of Medicine and ,
Surgery was attached for temporary duty to the V¥ Amphxbrous‘Corps Medi-
cal Battalion on 3 January 1945 for the purpose of making a photographic
record of the activities of the medical department during the operation.

b. Oue of the main objectives of this undeitaking WLS to obtain
material which might be used in preparing a training film of the amphibi~
ous medical service durlng an actual operation.

-20-
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c. The unit was composed of' one medlcal offlcer, two. pharma01st's
mates, one photographar s mate, and one corporal, USMC.

d. Mutually pleasant associations and the utmost cooperation
were enjoyed between this unit and all organizations ‘with which it came
in contact, and it is believed that a photographic record of much medical

material of great -value has been obtained.

19. SUMMARY AND CONCLUSIONS.

a, This report covers predominantly the activities of V Amphlbl-
ous Corps medical organizations and does not include reports of the
medical units of the 3rd, 4th, and 5th’ Merine Divisions, or Task Force 53.
For detailed information concerning these latter groups, reference should
be made to the report of the activity concerned. :

b. The initial medical service for.the Landing Force was that
of the division medical unlts, with the first echelon of support afloat
being furnished by a line of four LST(H)'s, staffed and equipped to act
as close-in emergency hospital ShlpS, just seaward of the line of departure.

¢. Excellent d1v1slon field hospltals were established and
operated by the 4th and 5th Mdrine Divisions. The 3rd Marine Division
landed only two medical companies, and die to the consequent lack of
sufficient facilities, was not able to operate a division field hospital,
However, the direct support furnished by Corps hospitals obviated the
necessity for establisning a field hospital for that division.

d. Corps medical units were in direct support of the three
divisions. They completed urgent surgery for all cases prior to evacua-
tion, as well as supplied ambulance service for evacuation between the
divisions and the beaches, .In addltlon, they mutually supported each
other.

e. Very effective results Were~qbtained:by pooling the Speéialty
services of neuro-surgery, ophthalmological surgery, and nsuro-psychiatry
at Company A, V Amphibious Corps Medical Battalion in support of all troops.

f. The DUKW agein proved of much value as a vehicle for comfort-
able and safe transportation of casualties from shore to ship. at times,
its value was especially gréat- in obviating retransfer of serious cases at
the beach for final evacuation to ships, and at other times, it was the
only small craft that could safely negotiate the scaward trip through the
heavy surf. Its definite value in evacuation is recognized. The weasel
was, at times, used for evacuation in the forward as well as the beach
arzas., 1t was very useful in lateral evacuation in the heavy, locse sand
of the beaches and in the rough terrain of the forward areas where
wheeled vehlcles could not travel but 1n no respect can it be compared

: . .L' . : - T AT LD
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to the DUKW in value as an evacuation vehicle.

g« A total of 2358 casualties were very efflcxently evacuated
from I#4Q by air without a single fatality. This service was of great
value to the evacuation effort, and at times, when ship facilities were
not available, it was ths only means of rolieving the pressure of the
heavy load of casualtiss from the hospitals ashore.

'h. As of ‘1800, 24 March (D plus 33), total casualties were
24,244, of which 20,950 werc battle casualties. As of that same time,
burials ashore of our own dead totaled 4893, During the first 21 days of
the ‘assault, combined casualties exceeded 1000 per dey. The non-effectives
of the Landing Force became stabilized at approximatoly four per cent.

i, Casualtiecs among medical persoanel were very heavy. . In one
division alone, casualties of hospital corpsmen exceeded 50% in each
of six battalions, four of which exceeded 60%, and one was in excess of
68%. Combined battlc casualtles for all division medical personJGI eX-
ceeded 25%. - : .

1.

j. As of 1800, 24 March (D plus 33), a total of 17, 677 casualties
wers evacuated from LIO. ,

k. Medical supplius and equipment were generally very adequate
as to type and amount, Temporary non-critical shortages occurred of
sterile distilled water in ampules, and of Levine tubes. Automatic
exchange of blankets was, at times, interrupted, but was nevoer critical.
Serum albumin appears to have definite value in the field, but must
await the results of further trial before accepting it as any more than
an adjunct to the use of plasma. .

1. Much credit must bu given to the life-saving contrlbutlon made
by the Mobile Blood Bank Facility, which supplied 3976 units of whole blood
for the attack forcess Between D Day and D plus 22, a daily average of
134 units was issued. ‘Maximum utilization should be made of this type
of facility. It was not - possible to usse the Yorke flake ice machine due
to lack of sufficient water under pressure required for proper operation.

4 minimum of 1200 gallons ‘of water under 20 pounds pressure is required for
thls purpose. .

m. As opposed to the high incidence of tetanus in onemy wounded
during th¢ Saipan-Tinian Opcratlons, ‘no_cases of tetanus were manifest
in enemy wounded on IW0 JI Likewise, the high incidence- of gas gan-
grene among troops of opp031ng forces at Saipan-Tinian did not obtain at
10 JIMA. ‘The intensely cultivated soil of Saipan-Tinian would naturally
be richer in pathogenic anaerobes than the barren wastes. of IO JIMA, but
it appears quite probable that the prophylactic innoculations against
tetanus and gas gangrene were the deciding factors, and it is to be
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smphasized that both of these types of prophylaxls should be continuc¢d in
futurse opsrations.

n. Sanitation Was,.ganerally, vury satisfactory. DDT sprayed
from the air was extremely effsctive in controlling flies and fly breed-
ing. The smalléer number of mosquitoes present on the island presented
no problem, and no serious types of insect~borne disecascs were prusent
Sodium arsenite spraying of the dead aided materially in fly control, and
burial of our owvn and cnemy dead was carried out as expeditiously as the
military situation would permit. ‘ '

0. kn unusually hcavy load of casualties was expediticusly and
efficiently evacuated, and a high standard of military médical care was
maintained along the entire chain of. evacuation. The medical serfice for
the 1J0 JIMa Opuratlon approached nearcr the ideal than during any
previous operation in the Central Pacific Area, and it is firmly belicved
that the casualties received the maximum m~dlca1 care possible commensurate
with the military situationi

20. RECOMMENDATIONS.

: a: Contralization of NeUro=-surgery, opﬁthalmological surgery and
NP specialty services under Corps control in order to more ef?lclently
make availuble to all units these indispensable services.

b. & pool of litters and blankets large enough to adsquately .
operate un automatic exchange of these items with units evacuating
casualties by air should be established at the evacuation station on the
airfield rather than place the ruspon51b111ty of thls exchangs with the
individual olanes.

c. Medieal uaits anticipating the probable use of sterile distilled
water in cmpules, ond Levine tubes should insure that adeguate quantitics
of thsse two items are curried for futurs operations.

d. additional, non-distinctive containers for medical department
brandy and whiskey should be provided in order to minimize pilferage.

o. The prophylactic use of tetunus antitoxin in enemy wounded and
of gas gangrene serum in friendly wounded should be continued.

f. In the treatment of gas gangrone, too much reliance  should not
bs placed upon penicillin and sulfonamides; however, their use together
with ges gangrens antisera post-operatively, should be continued.

‘ g. The tried and proven value of the uuthorized portable plywood
operating rooms for ficld surgery is definitely recognized, and this item
. should, if obtainable, always be included in the equipment carricd by

-23=
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cach medical company. A surgical trailer is not to be considersd us an
adequate substitute for this item, although therc are many 31tuat10ns in

whlch both would be of dsfinite valuec,

‘ h. Corroction of field operating deficiencics of the Yorke fluke
ice machine should be made, and maximum utilization of Mobile Blood Bunk
F”Clllty should ba contlnuod in future oporations. ‘

i. The % ton Navy field ambulance should be replacud by the
suparlor 3/4 ton Army ambuldnce. o

J. Maximum use should ba mado of avallaole DUKW'S 1n gvacuation
of serious cases direct from shore hospitals to ships. .

k. Continued use¢ of DDT sprayed from airecraft is recommended,

Cert lflbd to be a true copy.

\f{?’//zgu. oo~ . ~/s/ J. B. 0'Weill
i I\..JHC\IT...LL, e uol., T, USA. : - J. B. O'HZILL
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ENCLOSURE (4)

S BARKATION CHAR

- o e

- - . e

- CORPS 1®DICAL UNITS

USS THUR-

— e - -

USS BAR-]USS BLA- 1SS LENA-|USS WHITZ-| USS YAW-|USS BER-|USS CAR-|USS HULI~|{ LST
ROW DEN STON WER SIDE CEY RIEN TARET * | PHEN 929
Unit APA 61 |[APA 63 |sPA 77 APA 105 [AFA 90 AKA 93 {APA 62 |APA 70 |AKA 61
VAC liedical | Co. 4 :2,C0. 2 Blood
Battalion 7 Off and C Bank
Sl En1 |19 off 1 off
5000CuFt]{210 End 2 Enl
of cargo|Photo with
. Unit £3- equip-
1 Off nent
4 En1
36952 cu
¥t Cargo
[Corps Evac- g Off 17 0ff |1 Off 1 Off
uation Hos=' 64 Enl 126 En1 |12 Em2 20 Znl
pital # 1 18,0000urt} 39,060C0u
. of Cargo |7t cargo
B8th Field . Hq, and |& and C*|1 Off
Hosnital B hospit{Hospital}® Enl
al mit |[Units 17,888Cu
{10 off |16 Off [Pt cargo
72 Enl 110 =Znl {for Units
‘ 11, 440Cu A and C
Pt cargo

. * Personnel of 4 and C Hosvitalization imits owwmwwmwww embarked on U3 Brule (4PA 66) which developed
engine failure two days out of port necessitating her return whereupon this personnel was transferred
to the USS Cartaret {4P4i 70).

.
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ZNCLOSURE (B)

HOSPITALIZATION ASHORS

3rd Ith 5th VAC Corps Zvac }38th Field

iar Div | Mar Div | Mar Div | Hed Bn Hosp ¥ 1 Hospital TOTALS
Cap0Ocec Cap|0cc Capi0cc |} Cap [Occ Cap {Gcc Cep 10cc Cap .}0cc
Feb 28 - DS 01 © 0 0 [139] 27 50| 2 0 0 0 0 186 | 29

. Har 1 - D10 0 0 1501 10 2h0| 83 821 34 0 0 0 0 hWgz2 1127
A.< 2 - Df11 0 0 120] 22 3501139 891 &9 0 ¢ 0 ] h50 1250
3 - Df12 0 0 150} 80 350 {308 1751 99 20 12 0 0 695 499
[ = Bfi3 Ol 0 | 150| 8% | 350|122 | 195 pe0 | 100 | 15 136 | 7 | 915 |3ug
5 -~ Df1L Q} O 2501 25 -] 350124 | 240 | 91 100 26 160 10 1100 276
b - D15 0of O 2501165 350 &8 310 121 500 32 240 16 |16h0 (422
{ - Df1b 0 01 250{ 84 350 {114 31014 93 K00 {135 264 18 1674 shL

8 - DFLY 0 0 2501170 350 {154 | 310 J139 550 201 296 | 41 1756 711

9 - Df18 Ol O] 2501 79 | 350(200 | 310 139 550 J171 2% | 4b [175b |635

10 - Df19 o] o | 300f121 | 350160 | 310 {177 550 1138 360 {163 | 1870 {759

11 - Df20 0 0 300153 3501209 310 {187 550 146 360 [213 1870 {908

R LR - ¥ 225 N B o N I 3001 47 3501175 | 3101118 550 | 139 392 {243 1902 {722
13 - Df22 0y O 250 B4 %50{185 | 310] 95 550 {100 400 (295 1960 729

14"~ D23 O} O | 300] O | 350}234 | 310 P41 | H90 168 400 {257 {1850 1830

15 - DL2L 0 0 Closed 2K01217 | 310 11Rh2 480 1175 400 {321 1550 [86b5

1b -~ Df2K 0] O | for re- | 350120 300 152 - | 490 |123 LOO 276 1540|757

17 - D£26 0 0 embark- 3501163 3001132 490 5L 400 AL 11540 {403

, 18 - D27 0] O ation 3501 88 | 233 ] Lo 2h0 | 42 Lo0 (1S 1233 j2u2
. 18 - D28 0t © 40O B4 | 1571 31 250 | 15 uoo | 82 | 1207 |182
20 - D29 90} 25 “400] 3b | Closed Closed LOo {1lo 890 1177

21 - Df30 901 5 Closed for re- for re- 400 1100 490 }165H

22 ~ Df31 90| 36 for re- | embark- embark- 400 f177 490 {213

23 - D+32 a0} 21 embark~ | ation ation 400 1179 490 1200

o = /33 | 90| 15 . 00 1248 | 590 |263

BOTE: Tigures for 25 Harch not a mwwmdwm as this headquarters was in process of embarking
that date. Control was wmmmwm to IsCom on 26 March (D plus 35).
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Ser. 0122B

.

Med. Air Evac. Hdars.
Air Bvac, S4. 2 (VBE-2)

% : /4 FPO Sun Francisco.

ENCLOSURZ (C) 20 March 1945

Subject:

Hedical Air Evacuation Preliminary Report INO JIMa Cumpoign,
for period Murch 3, 1945 to March 20, 1945, inclusive.

1. STATISTICS:

Qe
b’
Ca
d.
S
f.
%
h.
i.

Totaul patients svacuated by Air «cuiveveciesvenevaneoss 2237
Total 1itter C0S8S .eeeescescesersssscovecacecossansss1290
Total ambulatory CASCS seesasssceavsocssssensesanesnna I47.
Percontage 1itter CuSS88 secesesscesrensccescssosasasens D75

Percontaga AmbULatory CaSOS seseevssccsscsccssscsesess 43%
Number planes 102ded ceecseesecocsscascsosessosnsescos 125
Average number patients per plane .c..ieececensacesesssl?,9
Numb\ir de&ths enroute se e s esesaccerasrstessse bt e N 0
AVeragse number’ evacuated Per dAY c.eesesccscesvsacsaes 124

2. EVACUATION BY DAYS:

Date Apatients Total to Date
arch 3 12 ' 12
4 36 48
5 75 123
6 ’ ) B 5 I 294
N ’ o181 - ¢ 455
8 225 680
9 93 773
1 49 822
11 248 . 1070
12 - . 212 1282
13 56 1338
14 B9 1397
15 165 1562
16 . R17 1779
17 - 130 1909.

18 138 o 12047

19 97 2144

PAY) ' - 93 2237

3. TYPE PLaNE EMPLOYED:

2.
b.

R4D (Sky Train)
R5C (Commando)

4. SCRmmNIJG PER»OVNDL'

Qe

Lt. Comdr. J. Bi MAC GﬁmGOR (MC) USN

-1- eIy
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b. CAptaln B. S. BuKER, USA, Medical Corps
c. Lt. G + ILLIAMSON, (MC) USNR
d. Captaln J. J. BaIRD, USA, Medical Corps
o. Lt. (jg) C. GALLION, (MC): USNR.

5. MeDICAL 4ASSISTANTS ON GROUND:

7.

a. PhMl/c R. '/, SCANLON -=- Loading Superv1sor
b. PhMl/c L. N. MARTIN ---- Loading Supervisor
c. Ph:n/c H. L. BARCLAY --- Office and Records.
GROUND PLANE MAINTENANCE PERSONNEL: |

a. Machinist S. F. MaREK, USN.

COMMENT s

- a. The cooperation and assistance of Marine Corps personnel is
acknowledged and duly -eppreciated. Teantage, meéedical supplies, extra
hospital corpsmen and hot drinks for patients as provided by Dr. Jordan
were invaluable.

Cortified to be a true copy:

/S/J.‘B‘ Mac Gregor

A . '\\_ _
_r('/"f P (0G0 - J. B. MaC. GREGOR
L. K. MANITBELL, Lt. Col., MC, USA. - _ Lt. Comdr. (MC) USN.
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ENCLOSURE (D) . MOBILE BLOOD BaNK FACILITY
Ser. 0122B Y AMPAIBIOUS CORPS

13 March 1945.

Subject:  Mobile Blood Bank Facility Roport I070 JIMA Campaign, =

1. 7 Submitted herewith is a report of the functions of the Blood
Bank Facility during the subject operation.

a. ' Bquipment.

‘ (i) The cequipment was furnished by ﬁhe‘Commander~Service Force,
Pacific Fleet. It consisted of the following items:

Two (2) one hundred and fifty (150) cu.ft. reefer bOXuS,
gesoline drivon.

"Three (3) eloctric generators 127-220 volt, gasollno
driven,

One (1) Yorke Ice Flake Machine

One (1) truck 6 x 6.

One (1) jeep 4 x 4.

Five (5).boxes spare parts

Ono (1) pyramidal tent.

: (2) all equipment was, placed abourd the LoT 929 (H) at the
Javy Yard, Puarl Harbor. N

(3) The cqulpment was found adequate and functioned well with
thu ‘oxception .that ' automatic -choké on reefers did not function, and
the motors had to-be started manually. Late in the opsration,; D plus 15,
the starter on one reefor broke down. This was remedied by borrowing a
mechanic from the' Medical Battalion, VAC.

(4) The ‘ice flaks machine was not usad, dud to lack of water

‘uqaer pressure nccessary for proper operation. This problem, it is bolieved,

can be remodied by the addition of a water tank trmller, a centrifugal
pump, and an auto radiutor connected up to form a cooling und supply sys~
tem for the machine, to the Blood Bank equipment. A tentative plan has
beon formulated and will bo submitted to a mechanical engineer for advice
and approval at the first opportunity. Ice was obtain:d from ships

prescnt during this operation. This method of procur>munt did ‘not provy
satisfactory, due to the- uncvrtalnty of delivary.

b Pvrsonnel.

" (1) The pcrsonnel consisted of one - (1) HosPltal Corps Offlcer
and two (2) Pharmoéist's Mates Second Class:

(2) The unllsted men psrformed thalr duties woll and were wsll
fitted for tn= ass1gnmont. QCwever,,lt 1s rccommundﬁd that elther 2
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marine or navy cnlistéd man, trained in maintenance of" gasoline ¢ngines
be added to the crew, This is believed necessary for the proper care und
repair of the various gasoline engines and other mechanical devices that
compose the equipment.

(3) The personnel reported aboard the LST 929 (H) at Oahu on
20 Junuary 1945. .

"o 8.7 :Staging areas

(1) all reefers were skarted and the thermostatic controls were
set to hold the temperature at 40 'to 44 degrecs F, 13 Januury 1945.

(2) 14 February 1945, fourteen hundred'and fifty six (1456)
units of whole human blood were received from the advanced Blood Bank
Facility at Guam.

: (3) 15 Fobruary 1945, at 0800 signal was recéived from CTF 51
to issue blood in accordance with the Medical plan (one case of sixteen
(18) units to each ship authorized). 'By 1200 all ships had drawn their
quota of blood except the USS Haasford and USS Sandoval., CTF 51 and
subject ships were notified by dispatch, At 1600 the LST 929 (H) got
undér way to the target. :

d. Target area.

(1) The LST 929 (H) took station as planned on D day and ships
present began to send poats for additional blood, The Blood Bank functioned
on this ship until D plus eight (8) when orders were reccived from CTF 53
to land the Blood Bank on Black Beach and report to Headquarters 3rd
Marine Division. Two hundred and sixty two (262) units of blood were
taken ashore as an initial supply

(2) Bleod bank was established in Turget Areo 181 X~ray and
all medical units present soon located the bank and began to draw blood.

~ (3) additional blood was obtuined from hospital ships present
and via air from the advance Blood Bank Facility at Guam.' The supply was
ample throughout the cntire operation.

S e.  Summary.

Recaipts and issues aboard LST 929 (H) 2-15-45 to 2-26-45 incl.

o
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Reccived 1862 units
Issued o 1257 units
Surveyed (hemolyzed) » 18 units
Remaining 587 units

Recoipts and issucé from target ares 181 X-RaY 2-27-45 to 3-13-45.

Initial supply 262 units
Roceived 1588 units
Issued - 1834 units
Remaining 416 units,

Grand recapitulation (entire operation).

Received ' ' 3850 units )
Issued 3091 units -
Surveyed (hemolyzed) 18 units
In bank on LST 929 (2-26-45) 325 units
Remaining Bank VAC 416 units.

Average daily issues during operution (2-19-45 to 3-13-45)
wers one hundred and thirty-four (134) units.

f. Recommendations.
(1) It is recommended that a suitable water supply und cool-

ing system be added to the equipment as noted in poragraph 1 & (4) and a
mechanic added to crew as noted in paragraph 1 b (2).

Certified to be a true copy:
/s/Robert M. Roberts

\ M -
s T

/. /a{/779¢4tuuzﬁfi_:fl | Smoign (H0) . SN
L. K. MANTELL, L%. Col., 10, USA. e, T
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v AMPhIBIOUS CORPS LANDING FORCE,
IN THE FIELD,

24 arch 1945,

From: Officer-In-Charge, Corps Liaison Team Yo, 1.

To . The Commanding General,
Subject: Special Action Report, IWO JIMA Campaign.
1, V Amphibious Corps Liaison Team Yo, 1, consisting of

two officers and six enlisted, joined the 3d larine Division on 1
December, 1944, trained with that division until embarkation on 15
Febrvary, 1945, landed on IWO JIMA with division forward eleiments on
24 Februarv (D plus 5) and operated with the 3d lMarine PDivision in
accordance with S.0.P. until rejoining V Amphibious Corps Headquarters
on 15 larch, 1945,

« 2, Yo serious difficulties were cencountered either dur-

ing training or during the operatien., Prior to the operation,
organizational equipment wag auvgmented by one jeep trailer for the
TCS jeep, which trailer was of considérable value in loadinz team
equipment for embarkation, debarkation and displacements dvrl_u the
operation., Baquipment was further augmented on D plus 7 by one tecle-
phone from the 3d Division switchboard and over which reports to Corps
Headquarters were thereafter almost exclusively rendered, During the
initial part of the operation, some difficulty was encountered at night
and during inclement weather duve to the fact that the team wvas LUTﬂlSh-
ed with no protective equipment such as tent or black-out tent.

Later upon displacement forward an abandoned emplacement was sccured

in which telephone, radio; mape and other operational eguivment was
placed and work could procced Unhémpered dvring darkness or incloument
westher, Light was furnished by an extra jeep headlight led in from
Jeep battery. Lanterns were scarce within the Division and could not
be obteined. In view of the above remerks, it is recommendced that the
organizational equipment of a Liaison Team include thu following:

1 black-out tent,

1 phone, field,

2 Coleman lanterns.
1 jeep trailer.

- —
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3 . Information of front line units was difficult To
obtain., It was usually impossible for the Liaison Officer to poerson-
ally cover zll front linc units and still render timely informetion
to Corps, The success of thls was, however, dependent upon »iysical
fectors such as distance involved, terrain and road nets ani also
upon communication facilities and efficiency of such at the tine,
During the soveral Teirly svccessful attempts by the Lisgison Officer
to do this, the TCS jecp was taken as far forward as prudent, mc s8en-
ger service established to TCS and messages relaved from TCS to T
at DlViSlon CP, The TBX was not taken forward for this purnosc, it
being much too slow and cumbersome, Telephone facilitics of front
line units were used when available but it can be appreciated that
organizational telephone nets are considerably crowded when important
1nforma lon is timely and also that it is very difficult to get
through so many switchboards., Of course, throughout the neriod during
which the Liaison Officer is personally covening front line units, he
must accept the fact that he is out of contact writh the larger »icture.
When the success of personally ¢overing front line units was doubtful,
the Liaisgon Tcam was dependent for information uvpon reports of bat-
talions to regiments and regiments to Divigion, It is believed that
Trom the vicwpoint of the hngVf vnit such reports are ususlly too
fow and Ffar botween., One of the purnoses of liailson is to cxpedite
important information, but regardless of the organizational cffici-
ency of a Lisison Tcam, it OOVlouSIV cannot expedite infOP””blOﬂ vhich
it cannot obtain due to factors beyond its own control,

4, . = Ih view of thc above remarks, it is rcocommended that
a system of liailsoh be organized by a Landing Force prior to an over-
ation, such system to encomvass all infantry units from the BLT to
the Landing Force inelusive and that this system be cffectel by
groupment of ‘specific personnel and ecouvipment a881gncd organized
and treined with the character of the operation in viyv. The migsion
of the system would be to crecate rapid, accurate, efficiont and intel-
ligent liaison within the Landing Forcb. Tno cetablishment of - such
a system would in effect create within cach such unit an "informstion
booth" containing timely and intellipent information concerning higher,
lower end adjacent units.

5. Factors cssential to the system in ordvf that the
mission may be accomplished arec as follows.

-

character of the ophraulon 1n v;ow .

~D
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' (b) Pgrsonhel mist be instrvcted and trained prior
to. the opcration,

(¢) The groupment must be indewendent of other
orgenizations for operational facilities,

(d) Status and purpose must be recoanlzcd ant undore
stood by all vnits.

(e) System must be simple and flexible,

It 1is not considered important whether personnel asssigned comec from
Landing Fo*cu or subordinatec unite but once asgsigned person‘vl siouvld
come undor the direct Sup’erSlOQ of Lending FOPCu until comnlstion
of the operation in order thet the demands of efficiency and cconomy
may best be scrved. For the same rcason, if lialson tcams arc attach-
ed to subordinste units of the Landing Force, they should not be
attached except opcorationally to a unit lower than an RCT and prefer-
ably to no Unit lower than s Division., After once being instrucited
and traincd, personnel shouvld be attached to Divisgions with which
they arc %o scrve for purposces of familiarization. If deomed de-
sirablc for theilr own bvﬂbfit gubordinate units may avgment tic
liaison system within t heir orranizotion by addition of p*wsonnol

and cquinm nt., In any event, -a working organlzwtlon is preosent and

a systcem has been uStaOliSh“d

S. An cxample of a liaison organization which woulo
have accomplighed the aforcmentioned mlssion within thc 56 Har
Division on IVO JIlA igs set forth below:

From Corps to Division

1 Ligison Officer "1 jeep TCS

1 Communication Officer 1 jeep cargo
2 CP radio (1 jcep driver) 2 phones

1 CP wire and dwo driver wire

Vith cach RCT (2)

' 1 Diaison Officer 1 jeep cargo
2 CP radio 1 TBX .
1 CP wire and joep driver 2 phonocs
wire

s . . ;



. With each BLT (8)

1 Liaison Officer l‘phonc

1 CP wire : wire
TOTAL
10 Officers ‘ 1 jeep TCS
' ' 3 jecps cargo
15 nllstod : 2 -TBX
- 12 phoncs
wire.,

If at first glance it appears that pcrsonncl as above are cxcessive,
it is poib od out that such an organization well trained would hcve
obviated the nccessity for the following pprsonnbl actually involved
in-.liaison work:

From Corps to Division °

1 Liaison Officer
1 Communlcatlon Officor
6 unlisted

From Divisibﬁ o Corps 1 Lisison Officer

, Fron Division to AdJacent ,
‘ Division 2 Liaison Officers. -

From Adjacment Division to
‘ Division ' 2 Ligison Officers.

[AW]

Liaison Officérs.

Ligaigon Officers.

‘Frém‘RCT's to Division

Between RCT!'sg

(o)) av)

From BLT's to RCT'sg Liaigon Officers.
TOTAL :
17 Officers,

6 Enlisted (minimum)

With ve fv fow oxéeptions the above liaison officers had no indcpcne
dent communication facilitics, no place to cstablish a hcadquartcrs
wherce they could be contacted or from where the v could operate ‘
(organizational operations scctions werc alrcady too crowded),
llttle Or no means for gaining and transmittlng information ﬁnd no

—dm |




organirzation in general. As a consequence most liaison officcers be-
came glérified messengers bearing late tidings. Even though a skcle-
ton lialson system only wcre cstablished, it would obviate such a
condition,

7; It is felt that a liaison system such as recommended
would bo relatively simple to organize, would economizc on pérsonncl,
particularly officers now ordinarily ungagod in liailson work, and
would egtablish efficient liaison within a Landing Force by Croﬂtlﬂg
within cach BLT and higher unit "information booths" containing timely
accurate, and intelligent information concerning higher, lower and
ad jacent units, manned by trained personncl whose only duty is to
collect and discminate such information and served by opcrational
facilities indepcendent of combat units,

8. The above remarks in no way intend to imply lack of

cooperation by the Third Marine Division. On the contrary, division-
al facilities for receiving and transmitting information wcrec at all
times availablc to the liaison team and the Liaison Officer was able
tno obtain any or all information rcceived by the various divisional
ssaff scctions, The majority of information was gained from the
opcrations scection and the Liaison Officer was in fact-attached to
tais scection. It is here noted that the opcrations scetion was
usually considerably crowded and that such condition was in no small
part duc to the presencc of various liaison officcrs seccking infor-
mation, Organic personncl wers undoubtedly handicapped thereby in
the performancc of their primary duties, This situvation tcnds to
further affirm the nced for some system of liaison as recommcnded.
It ig pointed out that the system recommended is intended to be for
the benefit of all units with a liaison tcam attached and not for
L.anding Force Headquarters alonc, Subordinate units arc to usc the
teams to the fullest, consider them as an organic scction for the
duration of the ooyration and in fact, if possible, have a unit
officer in charge of thc tcam as lialson officer for that unit

S 0

AT 7 (7u£t/(uﬁ
B, G. POVERS.
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V AUPHIBIOUS CORPS LANDING FORCE,
. IN THE FIELD,

24 liarch 1945,

From: The Liaigon Officer in Charge, V Amphibious Cérps
Liaison Team Mumber 2, ‘
To The Commanding General,
Subject: Special Action Report, IWO JIHA Gémpaign.
Enclosure: (A) Liaison Officer's Notes, IWO JIMA Campaign.
1. A thorough briecfing on the Drullmlnarj ordvrs and

Corps oweration plan for the IWO JIMA campaign precedesd the assign..
ment of the Liaison Officer in Charge of Corps Liaison Team Mumber

2 to the 4th Marine Division. In accordance with orders dated 22
Yovember, 1944, the Liaison Officer joincd the 4th lfarine Division
at VAUI T. H., on 26 November, 1944, The Lisison Communication

Tea consisting of cne warrant of ficer and six enlisted men, had
been'attachcd to the Division at an carlier date, Immediatc steps
were taken to cstablish reclations With thc 4t%th larinc Divigion Staff.

2e The planr~ing stage of the IVO JINA campaign was wecll
advanced and the 4th Marine Division Opcration Plan was madc avall-
able to thc Liaison Officer, along with a Division CPX order, The

Division CPX was held under ficld conditions bcginning 29 Yovenber,
1944, and lasted two days: No V Amphibious Corps cchelon took obrb
and no me gsages from thV Liaisoh Officer were transmitted. . The
Liaison Officcr, however, for tre .ining sccurced information, preparcd
dispatches, submitted thum to the 4th liarinc Division Chicf .of Staff
for approval and delivered them to the Liaison Tcam Communication
Officer in accordance with Corps Goneral Order 1“vmbor 6844, (sop
for Corps Liaison).

3. A check list for organization and staff proccdurc
within thc D=1 Scction was SUDOllud by the G-1 Section to be filled
out and turncd in weekly. Tho preparation of this list providcd
the Liaison Officer and Corps with pertincnt and helpful information,

4, Weckly trips madc .by thc Corps Liaison Officcr be-
tween the 4th Marine Division Headquarters and the V Amphibious Corps
Headguarters afforded a rcady mcans of conveying requests and ordcrs
between the two hecadguarters, The Liagison Officer was kcpt well in-
formad on the problems of tht 4th liarine Division, and the latcest

b o e R T o T B e R T R o e e e e e

Appendix 9 to Annex CHARLIE to VACLF Spceial Actlon Report  IWO JIMA
Campaign.
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information svallable from the~V Amnhibious Corus. Durlng the:
wackly tripe to Headquarters, V Awphlbiouv Corps, the Liaigon
Officer was afforded the opportunity to attend conferences being con-—
ducted between the V Amphibious Corps and hi@hur echelons COanT“ihg
the IVO JIVA Campaign.

5 . In Ducember certain memb rs of the V Amphiblous Corps
Staff participeted in a CPX with the 4th larine Division at 1AUI in
preo paraulon for the Evpbditlonary Force rehesarsal schedulcd for
Januery. 'The Liaisonh Officer and the communication team perticipated
in this- CPX, Iuch valuable information on operating procedurc be-
tween the Division and the V Amphibious Corps was gained by the

'Liaison Officcr.

6. Corps Liaison Toam Number 2 was embarked as follows:
The Liaison Officer, Communication Officer, and four snlisted (three
radio opcrators and one mossage centor manf aboard tho command ship.
A TBX radio was retained on the command ship. Two enlistod moen (one
radio oporator and onc megsage center man) with tho TC8 radio jecp
aboard LSM 260, The LSH carricd division signal equipment having a
high landing priority. Onec shipboard radio was assigned the liaison
tcam aboard the command ship by the 4th Marine Division Slgnal Officcery
and an opcrating space was assigned for the TBX radio if necd for
its operation arosc, Thc TCS radio jeep operated only after landing.

\ 7e° "The first rchearsal for the IWO JIiA landing wes hcld
at HMAUIL, T, H,, 9 January to 15 January, 1945, It provided the-
lisison’ tcam with an opportunity to work with the V Amphibious Corps
and Lisison Tcam Mumber 3 (5th Marinc Division), During this rchear-
sal inter-division liaison officers were asslgnpd the fa0111 ics of
the V Amphibious Corps liaison radio net. Following the rchearsal

a critiquc on the operation of the liaison radio nect was held at

the V -Amphibious Corps Hoadquarters, Honolvlu, T, H, The following
officers: were present: 'V Amphibious Corps Llalson and Communication
Officcrs -of liaison teams two and thrce, and inter-division liaison
officers of thc 4th and 5th larine D1v131ons. Procedure and .nct

operation were clarified. . A mceting of the liailson officers in

charge of tcams two and threc with the G-3 Chicf of Scetion and
Assistant Chicf of  Sgction was held., liessages sent by the liaison
officcrs during thg rchearsal were dlSCUSSyd and informetlon dosired
by the V Amnhiblous Corps durlng the forthcomlnv opuration e
furthpr outllnnd '

8. Liaison between the 4th liarine Division and the V
Amphibious Corps during tho trip from Honolulu to the forward steging
erca was accomplishced by visits of 'tht liaison offlcur to tho V
Amphibious Corps command -ship. at Eniwctok and Saipan,

.~
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Q, " The Communication tecam was briefed on the operstion
by the liaison officer, during the voyage and attended briefing
1“Cturvo conducted by the 4th Marine Division. Radio equipmont

as testod and final instruction of the communication team was
vivbn during the landing rchearsal held at Tinian.

10. Upon approaching the transport arsa at IVO JINA =
radio listening watch wag cstablished end Transmission was Dozun

T

when redio 511pn03 was 11ft=a. The 5th iarine Division and ulo 3

Uarine Division were mede "action' or "information" addrcssccs on
all aporopriate radio messages. - The Corps Liaison Officer ahC The
liaison officcr essigned to the 4th Marinc Division from the 5tn

Mgrine Divigion work d togzthor to provent the duplication o: nosgages
on the lisison radio nct,

11, For tactical rcasons the 4th larine Divisilo

n Hoad-.
guarters wes loceted on board the commend ship until 44, Liesison
communication wes broken for soveral hours during the move from

hip to ghorce, It was ro-cstablishcd ashore using the TCS radio
jeep. Toloohone communica “ion betweon liaison. team number two and
Corps was bogun latc in the afternoon of DfZ4, By DZL7 telephonc
communication with tho othor liaison tcams and Corps had OQTlaEC&
the ncccasity for radio communication, The liaison communicetion
team was sccured end ordarcd to raturn to thc V Amphibious Corng on
D18,

12, After DZ4 liaison dubty with the three scotion of tho
4th larinc Division was hamporad and restrictoed by the fact tiot
the scection worked in vory closc guarters for sccurlity and saloty,
The commend post arcea was vnder sooradic cneny firc until ncar the
end of the Ova%tlon.

13, From D£5 tnrouom tnv remeinder of the oporetion tlio

lisison officer duliVuruQ an mdvaﬂc“ copy of tho daily -dispatcin
sumtiary to the V Amphibious Corps. comumand post., He attondsd con-

ferences vhen OOSSlblu, ected as cscort for goncral and flag o f!icors
botween division and Corps, and delivered advancc copiss of opiration

ordcrs snd other classificd matter from Corns to division.

.14, The liaison officer atto ﬂbtvuvko obtain advencc
reports on casuvalties,.the stmtus. of, supply, and the number of
opcrational vchicles during the day. This information is not avail-
able or is too inaccurate to be of valuc uatil an evaerall eccounting
can bo medoe by the units after tPOJ sccurc for the night, '

- - . B
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1. The soveral weoks of bricfing given the liaison
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officer before leaving Corps Heocadquarters proved invaluablce upon
rcaching the Division, ‘

2. The CPX's proved very helpful in working into the
staff opcrating proccdure of the Division and in trcinlng the
liaison team, .

The periodic completion of a form of check list on
vaqﬂs ction of the Division Staff using, as a guide, the chcck list
a8 outlined in FM 1C1-5 or Scction 6, Stafr lanval, larinc Corps
Sohools, provided a running account of hapoenings durlng the plan-
ning and rchecersal phascs of the oparation,

4, * The frequent trips from Division to Corps Heoadquartcrs
kept the liaigon officer fully informed on the latcst information,
Advence information and help given the Division Staff during the
planning vhasc was repaid by that staff aurlng the rchears ql and
exbcutloﬂ phasc.

. 5, The cmbarkation assignment of the lisison tcam on
the 4th ilarine Division ships provud to be throughly satisfactory
Onc communication officer and four men worc sufficicnt to maintain
communication while using the shipboard radio., Ths two scctions
of the tcam and the TCS radio jocp arrived at the Division Head-
gquarters ashorc simultancously. ‘The communicstion team of one officc
and six mecn was sufficicent to maintain communication ashorc,

P Thec use of the Corps liaison radio net by the inter-
Division liaison officers did not overload the nct., The rospective
liszison officers with the 4th lMarine Division were of considcrable -
help to cach other in obtaining information,

7. The rchearsals tested the ability of the lisison
officer and the communication tcam to perform their dutics. The
final Prchearsal permitted the communication tcam to test the radio
equipment shortly before its usc under battle conditions.

8. The allotment of & shipboard radio to the 1lalson
Tecan groatlv aided in the transmitting and rvcp1v1ng of messeges.

9. The attcmpts of the liaison officcor to obtain ad-
vance information on casualtics, status of supply and opcrational
vehicles were met with courtesy by the Division Staff and honcst
attempts werc made to sccurc the information requested., Little
or-no succcss, however, can be 'met in the confusion of a landing
or-in battlec Untll thu &ines arc sceured and an accuratc count madqo

|
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RECOMUENDATIONS

1, Liaison officers should have tho grestust possible
amgvnt of 1nformatlon and bricfing beforec reporting to a lower
echelon, _

2. Liaison officers and communication tcams should
participate in the greatest possible number of CPX'g during their
tour of duty, ' :

3. Corps Liaison Officers should make extcnsive usc of
checek lists on staff functioning, submitting completed lists to
Corps Headquarters during the planning and rchearsal stagcs.

4, The liaison officer should, when possible, make
frequent trips between the Division and Coros Hecedquartcers during
the planning phasc,

5. Corps orders and plans should bc transmittod to the
Division by the liaison officer where DPaCthablu.

R The use of the Corps 11a1301 radio net by inte
Division liaison officcrs should bp continucd to the cepacity of
the net,

7. " A shipboard radio should be allotted the liaison
team abo rd the Division command ship.

8, Reports of casualtics, status of supply, and
operatiODﬁl vchicles giving definite figurcs should not be requcg—
ted from the Division by the liaison officer cxcent at such times
as the Corps orders call for the submission of this 1nfolmablon.
The liaison officer should , however, supply information on dis—

proportionatc losses.

S. . The addition of the following equipment will increasc
the c¢fficicncy of the communication pbrsonn“l 1 trailer, 1/4 ton;
1 blackout tent; 1 EE8 field tclephone,

10. . The lisison officer should be furnished a ficld
desk capablc of being locked and small cnough to bc carricd by
one man,

e R
\ F. Co ' CLAG'ETT}
Major’ USMC¢
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- LIAISON OFFICER'S NOTES, IWO JIMA CAMPAIGN

The battle of IWO JIMA cost the 4th-Marine Division
heavily in junior officers and. experienced noncommissioned officcrs
and mcn, The loss of oxperienced men helped reduce the rclsative
fighding efficiency of the Division t6 a low point on IWO JIMA
and their logs will be cqually felt in thu reorganization and
.tralnlnf neriod to follow,

It is rccommendaed thet a high priority be given the
4th lMerinc Division for replacements with emphasis on experienced
enlistod mon beldw the rank of Platoon Sergcant, whoge classirfi-—
Lation is for line duty., :

A1l possible time is necded by the units for rchabil-
itation, rcst, and reorganization with an extensiVe fraining
period, S ’ ‘

The 4th lMerine Division zonc of action north of air-
ficld number one contained defenscs designed by a master of the
art of fortification and constructed to enhance an arca provided
by naturc with natural barriers to perietration. The ground is

made Up of very soft rock which can be cut and shaped with a
knlfo, axc, or plck Deecp ravincs with high stecp sides cvt the
wholc arca running gcnerally from the platcau, on which airficlds
two and thrce are located; to the oceans Caves and: tunnels with
cntranccs uquallj loccted in the cliffs and ravine sidcs, housed
the dcfenders., ach large cave had numerous entrances wcll con-
cealcd and def»nded by camouflaged weapons in emplacements, -Many
caves were apnarently connccted by tunncls one of which was
revortced to be 80C yards long.

The bulk of heavy weapons opposing the 4th Marinc
Division whon it recached this arca consisted of mortars and
rockets, the coast defense and heavy AA guns having been destroyed
by Naval ovnflro and air bombardment. AA fire from a fcw weanons
continucd to harass doservation plenes throughout the opcration,
Tanks werce dug in with only the turrets above ground, hlrn veloc—
ity guns were cmplaced in caves, '

The towns in thc area were destroyed, except for
foundations, by the preliminary air and Naval bombardment. Roads
were few ¢ pd narrow, most of thpm belnv blocked by land slidcs or
destroved by bombardment, The use of tanks werc accompllshca
only by prcceding their advance with a tank dozer, Land and anti-
tank mines were found in some arcas,

North of the East Boat Basin vegctation was very
hcavy and from early photographs tho roughness of the terrain
could not be apprceciated., During the advancc of the 4th lerine
Division the cnemy uscd conccalment offecred by the debris of the
tangled mass of Vpgutatlon caused by our bombardment,

-1~
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Tanks of the 4th Tank Battslion were notably success-
' ful in withstanding damage from cncemy action and the number ir-

repairable after being damaged was very low, In one instance a
tank recceived e hit by a napalm bomb dropped in crror, The
resulting fire was extinguished by the crew and the tank con-
tinucd in the attack, The tanks were gilven additional armor
protection by .concrete and wood formed to the sides, tank tracks
leduu ﬂround the turret, heavy wire mesh welded over turret
openings, and sandbags placcd on the tank top,

. The Division Ordnance Company worked as a single
univ dvrlno the operation except for a spccial group with The " -
‘tenk ogtualion.- 4 collocting detail of 25 to 30 men did all
the collecting of weapons. The Company did not get ashore until
D44 beeause of the tactical situation and a number of wcapons
lost or abandoned on the beach were beyond salvage when picked
up., Working as a singlc unit isg recommended for the most cffi-
cicnt utilization of this Company. It is rccommended thet the
allowancce of BAR. parts be increascd

The loss of the CVE Bismarok Sca on D%z doprlvou
the 4th Marinu Division of its air observers until VIMO-2 bogan
operations ashore on D%9 Reports by othor air observers often
proved inadequate or misleading in the 4th Division zonc of
action, The Division was SbrlOUSlj handicapped from D2 to DA9.
by the lack of information usuallj suoolled by its obscrvers,

It hag becn’ suggostﬂd that the SB2C bec uscd by
obscrvcrs working from CVE's and that thc SBD or S8NJ be uscd by
shore-bascd obs»rvers.--

It is rucommcndcd that a V Amphlbious Corps program
b estzblished for the training of acrial obscrvers. EmDhcsis
mist be placcd on their closc cooperation and training with -
ground troops, Aerial photographs taken by the obscrver arc
nceded to substantiate,. and accurately oin point disappcaring
targets,  During theé Iho JIMA Campaign targets werc located and .
their position lost or in doubt by the tlmu the planc coulq mﬁko
a sucond run or sdjust artillcry fire on thom,

The establishment of a "bomb 11ne" or a dccp arca
beyond which aircraft. entering the field of operations from
other arcas could drop uncxpended bomb loads would climinate
the dlshocrtcnlng spcectacle of sceing bombs dropobd at sca at a
tlm“ whcn they are. badlj neod“d on the encmy. '

Offghore buach Dicturus were teken bJ tho 4th Herlne
Divigion of their beachcs on the evening of D£1, These photo-
graphs werg very useful to indicate the condition ‘of the beaches
to all vartics concerned, It is rccommended that the photograph-
ing of becachcs bé Garried. out at regular intcrvals auring o
landing and the picturcs distributed to interecgted Dartius ac—
. companiud by such ’comm\,ndatlons ag are warr‘od

A \
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A system of using Danorqmic ohotogrophs for ]OCctlﬂU
and reporting positions and installations rapidly has been
deviscd by the 4th Marine Division Photographic Officer, It is
recommended that an investigation be madc into the fcasibility
of using this system. It appears to be well adapted to terraln
where sccurate maps or acrial mosaics are not rcadily avallablce,

"It is rccommended that all reports rcquirinN
actual count and exact figures from units operating uvnder rirc
be madce a given number of hours after consolidating for the night.
In licu of reports giving figures, it is suggested that carly
reports stetc the exvected ability of the unit to continuc opera-
tions on the fol;ow1ng day and give general, cstimated, or com-
parative losses,

11
il

}—') (D

LVDP's were lost on D and D1 day because they ran out
of fucl, Large numbers.of these craft werc launched simultencous-
1y and cxhausted their fuel at approximately the seme timc, The
bowser boats and LST!s werc unablc to refucl the craft fast enough
to mecct the domand., It is recommended that an incrcased amount.
of fucl be carried on LST's and additional fueling stations bc
provided, Closer coordinated planning for the use of pontoon
fueling barges and bowscr boats is euchSued

It is recommended the bomb disposal Dprsonncl be
ttcchcd to the Division Engincer units in advance of an oparation.
In onc instance during the IVO JIMA OOuP”ﬁlOH a bomb disposal unit
wes landed on D1V151on requcst, but, without their cquipment, A
spocial message was required to have tub cquipment landcd,

' The following comments werc sugge
Commandcrs, and staff officers of various cche

"Weagels are very satisfactory, we need more of thom,"
"L%rgur mortars arc nceded.," MWe want 4,2 inch and
155mm mortars,"”

"Increasc the allowance of 60mm illuminating."

"Increasc the allowance of illuminating hand grenadces.

"Increcase the allowance of 8lmm light weight shclls
and docrcase the number of 8lmm heavy shells,”

"The four man WPOUU or team within the sqved did not
work out well in this opcrctlon "The squad complement snould
emain tlu same’ but ODuratO Qs a squcﬂ ”lth no further dreakdiown.

: "lore infantrymen should be treincd in assault
engincecr tactics to ;st in the destruction of pillboxcs and
ceves using demolltlons.
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Lisison Officer's Notecs, IO JIHA Gnmpelgn. (Continu a).

"Renlacemynts were not given sufficient tralnlnw
with our regiments." "They did not know howiwe Oporat and ll‘hb.
w.’ "We would like to have communlcatlon with close.
support eircraft to guide them in after they have beoen ’Sulcﬂud
a closc suDDort mission to the battalion front "

"Aerial bombcrdment prior. to D-daj wes to0 general
and targets wére not destroyed.'

"The exvericnced pilots who ceme in close to our
front lincs on supvort missions were a big help, those who aia
not ppt in close gave the: bﬁttallon llt cle hglp.'

"Strafing w1th 50 cdliber guns was very ineffective,"
. "W2 rocommend that strcflnd be dlsoontlnuvd exceot againgst troops
and vbhiclvs cauvght msscnblcd in an opcen area."

: "Acrial bombs of leS “than 500 pounds did very 1ittle
good,® ""The 1light bombs did not destroy caves and tunncls,"
"Bombs heving a 4 to 5 second delay fuze werc very effective and
tnoqo heving an instantancous fuze were rclmtlvely ineffective,”

"Neval gunfire wes 1nsufficient for the dcstruction
of caves, tunnels, and morter cmplaccments." "The destruction of
coast dcfensc guns and their concrete cmplaccements wasg very
cffeetive,” "qual gunfire was accurate and all guns capable of
firing at our uhipping were destroyed,'!

, "The defenses prepared by the cnemy werc excollcnt.”
"The man who Ulenned them wes a past master of defense,”

"The accuracy of the individual .enemy with his
weaoon from rifles up to 57mm A guns was surbr1s1nplj Oood.

"In'one instanco a large morter fired at my ad—
vancing front line until the men were within 50 yerds of its
pvosition," "The mortar was fired into thc air and hit that far
in front of its positlon."

"bqrgb rockets were fired at us from improviscd
mounts until we were 75 yards from them."

"Oyr suple was good," '"Thﬂre was. plonty of CVOTY—
‘thing we necded and it Xept coming." -~ All cchelons commeiitod
“throughout thc operation on the sdequacy of SUDpr and. the.
dGllVCP” of supolips whore they werc ncedad, The work of the 4
gction and the quartermdsters: qu OUt”t&ndlﬂO ' \

,
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Liatson Ofricer's Notes, IWO JIMA Campaign., (Continued).,

e e T I

"The maps of IWO JIMA were very inaccurate as to

detail in the area north of ailrfield number one," "Hore aerial
photograohs and an aerial mosaic were nceded," "Good serial
photo coverage of this area would have helped us," "The

terrain is oetter suited for defense than any I have cver scon,

t
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V APZIBICUS CORPS LANDING FORCE
IY THE FIELD,

24 Mareh 1945,

From: VACLF Liaison Officer, Team ¥o. 3,
To The Commanding Ceneral
Subject: Snecial Action Report, IWO JIMA Campaign,
1, - NEPARATION AND RTTEARSAL: ‘ .

(a) In accordance with orders dated 22 November, 1044,
‘rom the Comnmanding Genersl, Fifth Amphibious Corps, I reporceo to
Comua001nj'uenerql, Firth llarine Division on 28 Novemoer 1944,
at Camp Terewa, Yawall, T. H., as Corps Liaison Officer and 0fficer
in Charge of Corps Liaison Team No. 3,  The Lialson Officer met all
members of the Zeneral and speclal staff, their assistants and en-
-1listed personnel, and stulied the method of wrocedure within each
staff section. Xnowledze of the source and disposition of informe-
tion anld a 7eLsonal and frien@Wv acquaintance vith those who handle
it was found to greatly fecilitate obuaihin" it during the actual
operation, - Corvs, division and regimental plwns were studled and
all staff conferences were attended., A pess to the conference
room was received for the Communication Cfficer of the Lialson Tean
in order that ne alght be informed of the operation plans and assist
the Lieigon Officer in covering all sections, Reglments, batialions
and attached units were visited in order to know theilr command
nersonnel, Bince later, during the overation, units were referred
to by tineir commanders name more often than by their organizational
name and also as.it was often necessary to viglt subordlnwte COfM~.
mands in order to ascertein the situation, t ils time was well spent
(b) During this perlod several CPX's were held by the
division walen afforded an onno;tunitv to work out plans for the
actiial ovtaining of combat information. It was the practice in the
Sth Divisgion for information of tactical nature to be sent directly
to D-3; elso the air, artillery and naval gun Tire officers operated
in this sectlon. Since this was the fountainhead of tactical in-
formstlon, iT was necessary for the lialson officer to remain lere
most of the +time, The Communication Officer of the team, who, as
previously mentioned had been kent informed of the onerptlon plans
and tyne of information required, covered the D-2 sectlion waich
onerated separately from the D-3 section tent, bringilng to the
Liaison Cfficer information obtained there. During lulls in the
operation tiae D-1 and D-4 sections were contacted. -

B
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This systenm, seemed to work out best for complete coverage of all
sections with the means at our disvosal, at the same time allowing
coverage of that tactical information which must reacik Corps as
promptly as possible, when the Division CP was @stablished ashore,.
During these CPX's the communication team, which consisted of gix
men besides the communication officer, was broken into two sections -
one sectlion with the TCS Radio Jeep set up in tiae Division CP ncar
the D-3 Scction, the other with the vportable TBX set up & mile or

so away simulating Corps. At tihe end of the exercise measages were
compared to check for accuracy of transmission and reception. . Dur-
ing thls preparation period the communication team followed a daily
tralning scncdule under the supervision of the communication officer,
the TCS Jeep: was waterproofed, and all equivment. made ready for em~

‘barization, g

2. ENRCUTE TO IO JTHA:

_ (a) On 2 January, 1845, the liaison teams embarked
with the Division staff, Prior to striking the target several re-
hearsals were scheduled in the Hawaiian Areca and the Staging Area, .
Previous arrangements had been made to securc a high nriority for
the TCS Jeep and to have the Corps Lialson Tcam boated in tic Com—
manding Cencral's Group. In all of these rehearsals the entire team
participated, using the portable TBX radio set up on deck, rrange-
ments were made whereby the Lialsoh Officer remailnced in the Cperation
Room, whterce thne Commanding Gencral, Chief of Staff, D-2, D-3, and
D-5 werc,  =cre all incoming dispatches were read aloud, thus all
tactical information was recadily available and was promptly rclayed
to Coros. A member of the communication team was used as a runner
betweon the Coeration Foom and the radio on deck, During these re-
aQcarsals actual transmission to Corps was effected and was of benefit
in preoparing the Liaison Officer and the tecam in the technique of
vreparing, writing .and encoding mcssagces and later by checking with
Corps, in 7inding out time of rcccipt, whether the messagcs werc
accurately rcceived and wactoer Corns received the desired imformation
The tcam also participated in embarking and debarking, boating and
landing, including the Jeep and equipmont, in order to iron out all
coating difficultics prior to landing, ‘

. (b) The interdivision lisison officers (4th and 5th)
also cabaried aboard, did not have their own communication facilities
and 1t was arrangced for them to use the Corps liaison net, Th
not nrove too great a burden for the radio operators or for T
and was encficial in that it enabled the Corps Liaison Officor to
furnish %Tihce 5th Division with information of adjacent units. Also a
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system was worked out with the intcerdivision liaison officer from the
4th Division, since both required the same information, whereby both
workod Together and assurcéd covering all sections at all times, This
proved to bc an excellent arrangement especially during the first
several days of the actual opcration, whon it was nccessary to cover.
all scctlohs 24 hours a day. At the conclusion of the Hawaiian Arca
rehcarsals, a mecting was called of all corps and division liaison
officers in order to iron out information and transmission difficulties
and a systom was agreod upon to includce cach other as information
addressccs when scnding information to the unit each represented.

3.  ACTIVITIES ON IO JIMA:

(a) Upon arrival a2t IWO JI¥A communication was cstab-
lisncd with Corps scveral hours prior to H-hour. Initially no diffi-
culty. was cncountercd witih transmigsion, and information was rclayed
to Cornsg as promptly and continuously as rcceived in the menncr
workcd out at the rehcarsals as described above. The Division head-
quartérs was originally schcduled to land carly in the afternoon of
D-Day, but duc to conditions ba the beach this was postponed until
D pnlus- 2. Xowcver, the radio jocp.and driver werce unloaded carly
D-day and were dispatched ashore along with other high priority ve-
hiclcs, beforce the change in Divigion Headauartcrs was announcod;
this was not as planncd but workoed out all right as it was in position
and rcady to operatc when the CP displaced ashore. D night and the
night of D plus 1 some difficulty in transmission wag encountcrcd
as the Corng and 5th Division Command ships becamc scparatcd beyond
the renge of the TBX radio, Howcver, previous arrangemcnts had beon
made with the Division Communication Cfficcor to use one of thc divi-
sion ncts in case of failure of the Liaison communications.

—

» [/ (b) On D plus 2 the Division CP displaccd ashorc, o
liaison tcam along with it. Upon rcaching thc shorc communication
wore promptly rccstablished with Cornms using the TCS radio Joepl
This was uscd until Corms CP'was cstablished ashorc. During the
landing phasc the six mon of the communication team werc nonc too
many, as it took -thrcc to opcrate the sct and onc To act as a runncr
between the set and the oporations room (or D-3 tont ashore) and
they werc opcrating on a 24 hour basis. Whon the Corps CP was cstab-
lished ashore, telephone became thoe nrimary moans of communication
with the radlio being uscd as a gecondary mcans when the lincs went
out. During the carly phasc, when activity was constant and it was
nccessary for the Liaison Officer to rcmain in the D-3 tent constantly,
it proved vory practical to aave the communication officcr of the
liaison Tcam and the intordivision liaison officcr from Tthe 4th
Division, both of whom kncv what information was desircd, to help

.
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covér the other sections, and also have the interdivision llelson
officer cover the D-3 section when the Corps Liaison Officer had to
leave the CP, It was frequently necessary to leave the CP and to pro-
ceed to reglmeﬁts, battalions and companies in order to ascertain ex~
actly what the situation was, to cover the beaches in order to deter-
mine their status and defenses and to make daily trips to Corps. An
additional Jeep other than the radio jeep would have been of great
value, : :

(c) During this phase other liaison officers from the
reglments and supporting arms joinéd .the division CP, It%t,is obvious
that the division staff officers, particularly the D-3 cannot be con-
stantly interrupted by all of these officers, The Corps Liaison
officer undertook to serve as a clearing house for information dis- -
seminating this information to other interested parties, allowing them
to use hisg situation map, telephone and other facilities, Also it
enabled him to get information from them and from the liaison officers
stationed with adjacent units. .This renders a service to the division
staff and all others. concerned and keeps access to the staff open for
himself to get first hand information, Frequently information was
delayed in reachlng Corps because all messages had to be relesged by
division according to Corps orders. When information is constantly
coming in, it is 1mpractlcal to constantly interrupt the Chief of
Staff or D-3 to read and sign dispatches.

During the entire operation, the Commanding General
and the staff of the 5th liarine Division extended the Liaison Officer
every considerstion, and their c00peratlon greatlj assisted hln in
the performance of his duties., : :

4 SUMMARY AMD GONCLUSIONS:

The main function of a liaison officer is to Tfurni¥sh
his parent organization with timely, accurate and .complete information
of what is Happening in the unit to which he is sent. In order to
effectively accomplish thisg it 1s necessary to establish-a personal
and frlenle acquaintanceship with everybody who can be of assistance
to him in carrying out his mission, which includes all members of the
staff and commanders.of subordlnate unite to include .the battalions.
In return he must take everj opportunity to be of assistance to the
staff in any way possible., “He must also study the operating procedure
of the various staff gections and adopt himself and -the means at his
disposal to their method of functioning.
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5, ' RECOMMENDAT ION3:

It is respectfully recommended. that:

» (a) That Corps call a meeting of all corns and division
liaison officers in an operation immediately after the rehearsal 1T
possible, in order to coordinate their efforfs, iron out communica-
tion and informetion problems, to compare transmissions received with
originals sent, to avoid any mlstakes or confusion in use of code
names, and to assure itself that. it is getting desired information, |

(b) That a = ton 4 x 4 Jeep be furnished the ligison
team in addition to the TCS radio jeep, as it is not practical to use
the radio jecp over rough terrain or in the forward area, also tiat
a blackout tent and telephone be furnighed the team,

(¢) It is recommended that the Corps Liaison Officer:

(1) Personally acquaint himself with all unit com-

manders to include the battalion, attached units, and task zroup com-
manders, as well as the division staff,

(2) Train his communication officer and mele
arrangements with the divieion liagison officer to assist him id obtain-
ing information, or covering the situvation when he must be abscnt
from the command post. '

, (3) Obtain a high priority for his team and cquip-
ment g0 tliat he may land not later than the Commanding General's croup.

- (4) Hake previous arrangements with division signal
officer to use division communications in case of feilure of hls own,

(5) Take charge of furnishing division, regimental,
battalion and supporting arm liaison officers with information, so
as to relieve the 3 section of this task and thus keep the stafl open
to himself at all times.

A
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= g . V AMPHIBIOUS CORPS LANDING FORCE,
: In the Field.

30 April, 1945.

From: Shore Party Commander.

To : The Commanding General.

Sub ject: Special Action,Report, IWO0 JIMA Campaién.

Reference: (a) VACLF Staff Memorandum No. 5-U5.

Enclosure: (4) CO, 8th Field Depot, Speczal Action Report IWO JIMA
Campalgn.

1. Following is & brief log of activities of shore party, V Amphi-
bious Corps, covering the IWO JIMA Operation. .

20 October, 19Uk

&th Field Depot placed under operational control of Commanding
General, V Amphibious Corps and designated as shore party. Commanding Officer,
Bighth Field Depot designated Shore Party Commander.

Military training began.
5 November, 194k
33rd end 34th Depot Companies Joined.
26 November, 19uL
36th Defot Company Jjoined.

6 January, 19&5

1 Officer and 104 enlisted joined from 9th Construction
Brigade.
13 January, 1945

Rehearsal off Maui began.
18 January, 1945

Rehearsal off Maui completed.

27 January, 1945
The Corps Shore Party embarked at Pearl Harbor, Oahu, as a
portion of the V Amphibious Corps Troops and departed that port,
13 February, 1945
Reheersal off Saipan.
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D-Day 19 February, 1945

Carpe Shore Party Commander boarded PCS 1421 to observe land-
ing operatipons from off shore until such time as it appeared advisable to
land the shore patrty.

D{1 .

Beach conditions so congested that there appeared to de no
advantage to an early landing of the Shore Party. During this period the
off-shore operation of boats and amphibious vehicles was cbserved,

D42

70% of floating signal dump landed by small craft to fill im-
mediate needs of combat units, :

Communications officer landed.

D43

Corps Shore Party Commender lepded at deybreak with small re-
connaissance party and established s commapd post at TA 148-0 en the boun-
dary between Red-2 and Yellow-l Beaches, Dispatches were sent before noon
raquesting that the various elements of the Oorps Shore Party be landed
immediately. :

Sth Marine Division Shore Party was operating Green-1, Red-1,
and Red-2 Beaches with traffic more or less evenly distributed, although Red-1
was partially blocked with artillery positions dug in almost to the shore line,

4th Marine Division Shore Party was operating principally along
the south end of Yellow-l, The area in the vicinity of the boundary between
Yoellow-l and Yellow-2 was badly blocked by wreckage and by our own artillery
positions. Blue-l was in partial use but was freguently under severe enemy
artillery and mortar fire, Blue-2 was wholly denied to use fo; the same
reason,

surf condltions were bad and LCVP's broached almost as Boon
as they beached. Many LCM's were also in dlfficulty.

Conferences were held with the Division Shore Party Commanders
and it was decided that it was not practicable to estahlish a Corps Beach as
such and that better results would be obtained by utilizing Corps Shore Party
personnel to reinforce the Division Shore Parties., As Beach Teams ‘of the
Corps Shore Party came ashore they were turned over te Division Shore Parties
and operated as parts thereof,

During the day the following personnel landed ashore: Head-
quarters Signal Company, two beach teams, one dump team, Tank Retriever
section, two platoons of the 8th Ammunition Company, and technical officers
from Headquarters Company ,

f:« v
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Onénammpnifion plétoon was assigned to the 4¢h Divisiono,
D+ b4

The following personnel landed: Shore Party and Battélion
Headquarters, Headquarters Motor Transport, General Supply Section, Ordnance
Section, Headquarters Military Police Company, Headquarters Engineer Company,
two beach teems, and one road repair team, Approximately only one third of
the Corps Shore Party had been landed although 36 hours had elapsed since
they were requested.

The 3rd Marine Division Shore Party landed and was aseigned
parts of Red-2 and Yellow-1 Beaches, redesignated as Black Beach. This beach
was operated by them and was later expanded to include all of Red-2 snd &
portion of Yellow-2, the latter being logically in their area.

.D§5

Beéch and surf conditions aldng eastern beachés grew wo;sgo
2nd Separate Engineer Battelion began developing a road to the western beaches,

By C@fps Ofde:, Corps Shore Party assumed contgol.of all shore
party activities at 1700.° ‘ R

The following perscnnel were landeds: 33rd, 34th and 36th Depot
Companies, two dump,teémsm_gqo beach teams, mejority of Motor Transport Sec-

tion, Communication Section, one road repair_ team, one military police pla-
toon, Reclemation and Salvage Section. ' ’

33rd .Depot Company was essigned to the Fifth Division.

i D+ 6

Corps Cargo with high priority began to come ashore and was
handled over any beach on which it could be landed. Cargo in the aseault
‘echelon belonging to the Island Commend was mixed indiscriminately with Corps
cargo, : o

‘ ~ The remainder of the Corps Shore Party was landed; one beach
team, one dump team, ammunition company headquarters and two platoons, dis-
tillation section, balence of Motor Transport Section, and Medical Supply
Section. ' o ' -

One ammunition platoon was assigned to the Fifth Diviseion,
D27

: : Majority of Corpse Shore Party general cargo, less medical sup-
plies had been landed by morning qf'D + 1o
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D28

Road to western beaches usable, but attempt to use these beaches
- to land emmunition was frustrated by enemy gunfire from the northern end of
the island. :

D+ 11

Enemy guns which had denied use of Western Beaches knocked out
and Purple-2 beach was put in operation. Shoals limited its operation to LCT's
and smaller craft, Thereafter a beach team was maintained on Purple and that
beach was used alternately or in conjunction with eastern beaches as weather
permitted,

Red Beach-1 closed and not again used during the operation,

D+ 13

Remainder of Corps Shore Party Cargo, consisting of urgently
needed medical supplies, arrived ashore. '

D+ 14

Hydrographic surveys of western beaches indicated LSM's and LST!s
could be landed on White-2, One LST was landed but was forced to retrsct
because of bad weather. This beach was not again used during discharge of
assault and sub-assault shipping.

D+ 18

. The Corps Shore Party turned over beaches Yellow-2, Blue-1,
Blue-2, and White to the Island Command at 0800. At the same time 4th and 5th
Division Shore Parties reverted to control of their divisions, The Third Divi-
tion Shore Party remained under control of the Corps Shore Party Commander and
operated the northern half of Black Beach. Corps Shore Party retained the
southern half of Black Beach and operated it as a unit. Green and Purple-2
beaches remained under Corps control to be used for landing resupply ammunition
and for re-embarkeation of Corps units, .

D+ 19

50 men of 33rd Depot Company returned from Fifth Division. The
remainder of the Company, 97 men, retained by the Division.

D4 20

73 men from 34th Depot Company sssigned duties with 5th Division,
This made a total of 170 Depot Company personnel with that Division,

© D433

Routine Shore Party-Operafidns continued, -
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D+ 34

>

Operational control of Corps Shore Party passed to Commanding
General, Third Marine Division on departure of Headquarters VAC, Personnel -
from 33rd and 34th Depot Companies reverted from 5th Marine Division to
Shore Party Control

D4 36

Anmunition platoon assigned to the Fifth Division reverted to
Corps Shore Party,

D+ 39
Re~emberkation on USS QUEENS began at 0900,
- D 4 40
"Banzai" charge by approximately 250 Japanese in TA 198, Two
(2) platoons of Eighth Ammunition Company and one (1) platoon of 36th Depot
Company participated in action,
| D + 41
Re-embarkation on 88 Leeda began at 1230.
S D s

- Re-embarkation completed. Departed Iwo enroute
Bavaiian ares, oo

2. ~ ORGANIZATIOR,

A, The Corpe Shore Party consisted of the 8th Field Depot, less Rear
Echelon, plus other troops attached as follows:

Officers Enlisted

8th Field Depot ’ 90 1Lkl
442nd Port Company, USA ' " ' 1
Supply Service, FMF, Pac. ‘ 1l 1l
V Amphibious Corps 2 1l
8th Naval Construction Battalion 26
90th Navel Construction Battalion - - 1 : 26
“95¢h-Naval Censtructien Battdlien » i ir. 22
2 rd Special Naval Constructior Battalion - : 2
e ToTAL e 1601

These figures do not 1nc1ude ehip 5 platoons which -consisted of peraonnel
of 23rd Special NGB not formally attached to the Corps Shore Party.

e ——tr———
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B, Personnel from Island Commend units which were attached to the Corps
©' Shore Party were used as operators -of mechanical equipment., This was a
highly ‘satisfactory arrangement because the 8th Field Depot did not have
enough operators for all its own equipment, or for eny of the equipment
loaned the Shore Party by Islend Command units, Army Port Companies, not
" attached to the Corps Shore Party, were transported in the assault shipping
" but were not lended until D + 10. They might have been used to good advan-
‘tage had theéy been attached earlier as components of the Corps Shore Party.

o Recommendation: - That maximum use be made of permanent garrison

s ~ ‘troops for Shore Party duty. They should be placed under his direc-

T tion, They should be used to provide ships' platoong, operators for
mechanical equipment, and longshore labor,

C. The Field Depot organization was retained as an administrative basis
for the Shore Phrty. but the personnel we.e organized operationally es follows:

R ‘Of ficers ' Enlisted
HEADQUARTERS COMPANY
Command Section « = m = © = = = = = = = 4
Personnel Section = = - = « = = = = = = 5 10
- Supply Section- = ~ = = = = = = = = = = 1 5
Cargo Control Section = = =« = = = = ~ = L : ' 5
Ammunition & Ordnance Control Section - 8 8

" Medicel Section « = = = = = = == =~ 3 : 8
Communication Section = = = = = = = = = 1 18
Signal Supply Control = « = = = = = = = 1 _ 3
Military Police Section = - = = = = = = 4 75

MOTOR TRANSPORT COMPANY »

* Headquarters Section~ = = « = = = = =« = 2 5
Base Section- = = o = v = o 0 w0 e L= 2 30
Mobile Section- = = =« = = = = = - R 10
Traneport Section = = = = = = = = = = < 2 274

ENGINEER COMPANY .
Hesdquarters Section- - = = = = = =ia'« 4 - . 4
Mobile Section= = = = = =« = = s === 3 56
Distillation Section- = = =« = = = = = = 1l 12
- *BEACH TEAMS ‘#1 to #7 (Inclusive) R L] | 208
»*DUMP TEAMS #1 to #u (Inclusive)= e = 9 136
GHEMICAL WARFARE SEGTION = = = = = = = = = 1 11
" TANK MAINTENANGE sncmxom “ e s'ava~=‘ e 79
DUMP GONTROL (GENERAL) SEGTION S - 9
SALVAGE SECTION- = = = = = = = = - = - .= 2 5e
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m : | Of‘fic ers » Enlisted

8th Ammunition Company— - - e e - 8 Co 21
33rd Depot Company ----------- 2 | 147
34th Depot Company~ - = - = - - - - . - 2 143
36th Depot Company= = - - = = = = = « = 2 149

* Each Beach team is composed of approximately two (2) officers and thirty
(30) men divided into two rellefs, each relief being conetituted as follows:

1- Officer-in-Charge,”
Team NCO .

Recorder

Ghecker-Diepatchers (one or more from. each of the Signal Ordnance, -

Ammunition, Generel Supply,’ Headquartere Engineer Section of Depot)
Runners, n :
Medical Corpsmen.

T S
'

** Each Dump Team is composed of approximately two (2) officers and thirty-
four (34) men divided into two reliefs, each relief being conatituted as
follows:

Officer-in-Charge.

Team NCO,

-~ Recorder, )

Receipt & Issue Speciuliets (One or more men handling each of follow-
ing classes of supplies: Fuel, Chemical, Clothing, Water, Subsietence.
Signal, Engineer, Ordnance, Medical and General Supply)

Runners,

W
!

2

®** Lisison Personnel consisting of one (1) officer (Relief Officer 1n Charge)
and three (3) enlisted men (1 Team NCO and 2 Recorders) from each Beach Team
furnished as followe: :

Te 5th Division - - - From Beach Teams #1, #2 and #3. :
To lth Division - - = From Beach Teams #l4, #5, #6 and #7.

In addition, one (1) officer assigned to 4th Division and one (1) to 5th Divi-
gion for liaieon officers at Division Shore Party Command Posts.

D. (1). The decision te utilize Corps personnel to re-inforce the Division
“Shore Parties instead of setting up separate Corps Béaches prevent-
.- ed the employment of the Beach Teams as organized in the early
phases of the lending. This decision was predicated on conditions
as they existed and is believed ‘to have been sound. However, 1t
" does not follow that this would invarinbly be the best course\of ,
action and the fact that it w?rke& in this instance should not pre-
clude flexibility in future plans° It is believed that opersting

—
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separate Corps beaches with teams as originally organized would
usually be the. best precedure,

(2) It was possible to use a Beach Team as planned when Beach Purple-2
wee established. The team was composed of supervisory and other
specialists as described above, labor being furnished from a peol

a8 needed., As worked out on this.beach, the most efficient dis-
. position was as follows: .

(a) Officer-in-charge with his runners remained at the Beachmaster's
Command Post where he could use the speaker to reach all personnel,

;(b) Engineer Officer handled lightl. fire pumperl. conltructed road-
ways end ramps. _

(¢) Motor Transport Officer supervised all hesavy equipment on besch.

(a) Truckmaster dispatched trucke and assisted Motor Transport
Officer. . . .

(e): Persomnel Officer euperviied working parties and dispatched men
to each landing craft when it hit the beach.

(£) Chief checker - assigned checkers to landing crafs and super-
vised work of recorder.

(g) Gheckcrs- Two to a landing craft or ship. Returned extra per-
sonnel to laber pool or called for additional men as needed. If

 they could not determine for whem the cargo was intended, ene would
so report to the Officer-in-Charge of beach at the same time re-
questing guides for cargo to Dumps, Checkers were from all Sectiens,

_ including the technical supply sections,, in order that such items

" &8 communications equipment, ordnance material, efc., could be
quickly identified and properly cared for. This is considered as
being one of the most important requirements in organizing beach
teams,

: {n) M, P, Officer - supervised traffic control.

E, The stength of the Corps Shore Party was satisfactory in general, and
was adequate for most requirements. No element was overstrength. -A-few would
have benefited by an increase, ' ST

(1) Engineers: - More men were needed for road teams and beach work,
pumpern end lighting unite.

Recommendation. That: the T/0 be ammended to include: . - .
(a)° 10 additional men for road teams and beachwork

(b) 2 men for each pumper.

(c) 1 man for each lighting unit.
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(2) Motor Transpert: - Shertage of drivers and operators was relieved
by attached troops. A smaell increase in organic strength is advie.-
able, particularly in event of an essy landing when operators from
attached units would be detached soon after landing. :
Recommendation: That the T/O be ammended to include:

(a) 20 sdditional truck drivers,
(b) 10 additional crane operaters,

(3) Communicationss - Message center men were furnished by Corps Signal
Battalion., This function mus$ continue after they are detsached,
and should be covered by organic increase,

Reconmendationss That the T/O be ammended to include:

j%gi (a) 2 additional message center men,

‘ S ? h) Winchmen: - Recemmendations previously made are reiterated, that
/Qf/ // o winchmen be included in Shore Party persennel to eperate ships®

o WS Vw winches, Winchmen are not_included in civilian crews of Maritime
5PJ 0 / L Cemmission. Shipsk;QThis caused some inconvenience during re-embarke-

R 7’tien° The Island Command furnished winchmen during thies period from

‘Port Companies and the 23rd Special Construction Battalion, but
because they had barely enough for their own proper functioning it
would have been a definite advantage to have had trained men in

the Shore Party itself. Men trained in both crane snd winch opera-
tion would be the best sclution.

Recommendation: That 16 trained winchmen be included in Shore Party
persennel,

F, The amount of available labor fluctusted through a wide renge from day
to day. Ship's platoons were transferred ashore ss they cempleted their duties
afloat and augmented the Shore Parties, This increase was ¢ffset because much
of the labor for the Division Shore Parties was provided from combat replace-
ments which were released to replace casualties as necessary., This was dene
gradually and there was enough labor at all times t¢ handle the carge as 1%
came ashore, However, it should be noted that due to difficult beach condi-
tlons cargo was not delivered to the beach as rapidly as can nornelly be ex-
pected.

Recommendation: The strength of the laber unite should not be a fixed
number. ‘It should be based en a study of the contemplated operation,

G. It is believed that the idea of using the Field Depot organization as
the nucleus of the Corps Shore Party ies seund. The Depet is the best svail-
able source of personnel, both officers and men trained in handling cargo ef
sll types. Unless used for this duty the depot has no s&ctive functioen for
the period during which the Cerps Shore Party is opersative, thereby lesing
valuable preductive manpower during the most critical period of the assauls.
Probably the greatest advantage, however, is that the werk dene by them
during this period simplifies later activities, If the Deopt ie sctivated as
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such after the landing has been accomplished, its -Shore Party work gradually
is cenverted into Depot functions with no change ef.autherity. On the other
hand, if the treops are withdrawn after the assault, ‘as happened at Iwo Jims,
it provides a trained agency teo act as a rear echelon which is always neces-
sary to adjust supply matters with the Iscom. It is not enough that the
Depet merely furnish the persennel, it is more impertant that the officers
and organizational framework be utilized as a basis ef the Shore Party,

Recommendationi - That a Field Depot, or equivalent organization, be
used as the nucleus fer future Corps Shore Parties,

3, - LIAISON AND STAFF RELATIONSHIPS.

i
¥

Jwed: Lliaison groups were assigned by the Carps Shere Party te the Yth and
5th Division Shore Parties, They perfermed regular duties with these organ-
izetions as well as providing liaison with the Corps Shore Party. It wae a
satisfactory arrangement and was valuable to beth parties, :
Recommendstion: - That liaisen parties be habitually sent frem Corps
Shore Party to Division Shore Parties operating thereunder. That
this be effected in time so that a part of their training will be
with the Divieioen, ' ?

B, . A 1lisison eofficer as a representative of the C-L section was assigned
to the curps Shere Party, This vwas highly satisfactery.

Recommendation: - A liaisen officer representing the C-L section be
detailed to the Corps Shore Party in future operatiens.

C. The Cefpe LVT Officer acted aé liaison officer between the Corps
Shore Party and beth C-l4 Section and the LVT cemmands, This was highly satis-
factery.

Recommendation: - That the Cerps LVT Officer act as liaisen officer as
described above in future operations, It is further recemmended that
he be given cognizance of DUKW’s or that an additional liaisen efficer
be designated for that duty. :

:D, A ligisen efficer was detlaled frem Corps as OIC, Oorps Shere Party
"Cemmand unit and his services were very valuable, )

E. Transpert Quartermaster

(1) The Corps Transpert Qnurbermuster was placed under eperatienal .
centrol of the Cerps Shere Party Commander:. during the landing ‘operations ..
but there remains s definite need te tie in his functions and activities
much mere clesely with the Shere Party, froem the planning stage enward.
This warrants the most careful and complete study as it appears te be
incompletely covered in the present dectrine, leaving a critical meve-
ment of persennel and supplios mere er less te chance., Further cemment
"~ is mede in Paragraphs 13, 1, 15 and 16,

3
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(2) A liaison officer from the C-k'section‘(TQM) was assigned during the
firet days. His efforts were helpful, but the period so assigned
should have begun with the planning phase,

Recommendation: - That a thorough study be made at once to improve
the teamwork of the TQM and Shore Party., It is suggested that some
of the difficulties might be met by making all TQM activities &
pert of the Shore Party's organization.

4, RECORDS AND PAPER WORK.,

A, It wes planned that only simple records be kept to aid in control of
unloading and to furnish information on which to bese future operations,

B, Two forms of cargo tickets were employed. They were besed on wholly
different conception of use, and it was hoped that experience galned on thie
operation would establish preference for one or the other.

(1) One was large form printed on waterproof paper, having ell
major items printed thereon so that it was only necessary to
enter amounts, This was used by the 4th Marine Division and
Corpe Shore Party.

(2) The other was & vinylite disc on which entries could be made with
a soft pencil. This was used by the 5th Marine Division.

C. Neither was used succesefully, and any attempt to do so was abandoned
vhen unloading by large craft was begun. The value of cargo tickets is con-
elderable as a record of movement of boats and vehicles, .They have little
velue as a record of amount of cargo moved, Tentative instructions had been
issued to the Corpe Shore Party to use the Cargo Ticket as a record of arri-
val of boat on the beach, time of beginning and time of finishing unloading.
Hed this procedure been followed it would have provided & much needed control,
but. the idea ceme too late for proper promulgation. ,

D, The information of most value is "how much?® and "where is it?" Dump
records are therefore essentiel. The cargo ticket form was used as a.dump
report of supplies on hand, and as such it vas excellent

B, TQM records of cargo unloaded give the best informa;iqn”of tonnege
discharged. .

Recommendations: -
(1) That a study be mede as to what information is required for control
~of operations and for record. That this study should cover require-
ments of TQM, Boat Gontrol Beachmaster and uhore Partyu.

(2) That the TQM be given @as:one of his duties the responsibility of
- providing. adequate records to be’ disPatched from the ship with each

" boat load of cargo.

11



~12- |

(3) The series-of records set up should be simple but should provide
means for the Shore Party Commander to follow unloading operations
both at shipside and on the beach as a means of control.

(4) Accounting records should assemble information as to location and
quantity of supplies in the dumps, -

54  TRAINING,

- A. A comprehensive progrem of militery training was completed by &ll of

the initial 8th Field Depot personnel, Other units were attached too late %o
receive training., Instruction wae stressed in bivouacs, musketry, renge firing,
combat, booby traps and related subjects, guard duty, and sanitation. Its
velue was amply demonstreted throughout the operation. The officers conduct-
ing this training exercised resourcefulness and hed to depend largely on their
own initiative and ingenuity in the face of mesger facilities available, TField
exerclises were held at Makahe beach, 38 miles from the depot billeting area.

B. Treining in shore party activities was conducted also. It was neces-
eary to travel 20 miles ecross the island to reach the nearest beach suitable
for effective training because local facilities were lacking and complete
equipment was not available until immediately prior to deperture, so this
training wae not as comvlete as desired.

Recommendationt - That the shore party be billeted for training in the
vicinity of a suitable landing beach.

C. Training in the technical specialties of all sections was cerried out
satisfactorily,

D. Completion of satisfactory organization and training was seriously
hampered by locel conditions which were not corrected although numerous re-
quests and recommendations were mede,

(1) Part of the men were billeted in. Camp Catlin and part of them in
the Transient Center.

(2) The men were subsisted in established messes of other organizations
in these two locations, It was, therefore, impossible properly to
train & mess force,

(3) The officers were billeted in numerous quarters and billets scat-
tered throughout the Pearl Harbor area.

Recommendation. - Thet the Shore Party be billeted in one area and be
made self sustaining during the training period
B, Rehearsals, - ;5jaj‘. , H'j.;;: S L Tt -
(1) Yo Corps Shore Party equipment was landed during the rehesrsal on .
Maui, Dispatches ordering Beach and Communication Teams to land

s gint—
. 4



e

during the operation were as followsa

L

were initiated in mid-afternoon. They were not landed before dark
and request was made to belay the laning order. However, some
Tepms were landed during the night. The communications and control
channels were completely unprepared to cover this phase of landing.
A change in utilization of communications channels was instituted
for the assault landing.

6. SECURITY,

A. The Corps Shore Party had no ofganic security personnel other than the
M.P, Company. All orgenizations were trained to provide their ocwn locel secu-

rity,- but there were nc weapons heavier than the M=1 rifle in the organization.

Due to the conditions snticippted it was considered sufficient to depend upon
the Divisions Shore PartyﬁJI for the heavier protection provided in the Pioneer
Battalions,

B, The entire beach was subjected to intermittent artillery, mortar and
rocket fire for a few days after the shore party landed., Thereafter, & few
enemy infiltrated at night into dump, bivouac and operating areas.

The only actusl combat in which a unit of a Corps Shore Party partici-
péf%d was in repelling a "banzai" charge in the vicinity of White Beach in
TA 198, Enemy attacked at 0200, 26 March, with a force of something over 250
men, almost all of whom were killed, The attack penetrated Army, Naval Cor-
struction Battalion and Marine bivouac areas. Personnel participating ‘from
this command included portions of the 8th Ammunition Compeny and the 36th
Deput Company. The Corps Shore Party Commander is highly gratified with the

‘performance of these colored troops; whose normal function is that of labor

troops, while in direct action againet the enemy for the first timeo_ggggnpr
security prevented their being teken unawares, and they conducted themselves
with marked coolness and courageﬂj Careful investigation shows that they

;dibplayed modesty in reporting their own part in the a.ction°

(1) Reports on file indicate the following totals of enemy killed and
captured by this crgenizations

KIA - 107
POV - 1

I CASUALTIES.

Casualties from enemy action sustained within this organization

-

KIA - = = c o - - c. <05
MIA = = © = = = = « = = it
WIA (Evacuated)«- - e == 23

WIa (Non-evacuated)- = - 11

Total Casuslties Lo

=13~
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The remsinder of this report deale with details of the operation
which were noteworthy or were in some degree unsatiefactory and which it ie
believed can be improved, None of the recommendations made involve any radical
departure from the procedure used during the operation, as it is thought to be
basicaelly sound.

% WEATHER,

Weather during the period D to D 4 18 was normal end did not &t
any time approximete storm conditions. Wind frequently reached 18-20 knots but
did not exceed 25 knots during the early assault phese, Temperature was mild,
Sky generally partially overcast but there were heavy rains on only two days,
Operations began during the first quarter moon, and night operations were easily
possible without lights,

10, BEACHES.

A, Both emstern end western heaches consist entirely of sand composed of
black volcanic ash, In fact, the narrow part of the island appears to
consisgt principally of this ash which is so deep that even the digging of
water pumps did not strike hard rock. This send is very fluid and does
not become firm when wet, The particles of gravel sige in the top layers
are so porous that approximetely half of them will float. There is s very
sitall proportion of fines, which also partially accounts for its fluidity.
The individual graine are comperatively soft end it was observed that in
roadways, particularly those used by LVT'g, encugh fines were ground up
within a few days g0 ‘that the rosd packed and became firm enough for. truck
traffic,

B, The terreces which csused so many conjectures when studying photographs
of the beach, are definitely caused by wave actioi, The lower terrace is
formed by weves in normal weather. The higher ones are the result of storm
action, The most surprising portion was between Beach OGreen 1 and My, Suri-
bachi where the terrgce due to storm indicated tremendous wave action at a
very recent dete. The shore line and its terrasces change constantly and
sontetimes the change is large, It is thought that the terraces are formed
because of the peculiarly noted under "surf" i.e.: That the bresker line -~
remains in a relatively fixed position regardless of tide or wave height,
Only in severe storms with onshore winds does the breaker line move up to

a higher terrace., Sand fills ir behind wreckage along the shore, and in
the case of the beached Jappnese ships this formed a much better working
ares than was found along the open beach..

C. The terraces were too stesp for even tracked vehicles to climb wntil
bulldozed down., Some of them (notably on Beach Red 1) were as much as 12°
high at the water's edge. Amphibious vehicles stalled by these terraces
were quicklv drowned out and ohstructed the beach '

D; The average slope from shore line to top of ridge was about 1 in ]O
being somewhat steeper in the centrsl and southern section than @t the north-
ern end, First roads followed LVT tracks which went directly up the hill,




These were 100 steep for trucks and later were replaced by roads laid
out disgonally to reduce the grade,

E, The underwater slope of the eastern beach appears to be a continua-
tion of that above the shore line, and is, therefore, very cteep, A
submerged sand bar entende intermittently parsllel to the shore at a
distance of about 500 yards, beyond which the bottom dreps rapidly so
that at 1500 yards the depth is 60 fathoms, The effects of thie sand
bar are not noticeable sxcept when the surf is heavy.

F, "While there were difficulties caused by the deep sand, it had some
very definite adventages,

(1) It was easy to Mulldoze, and ramps and roedways were easily con-
structed although considerable reworking was necessary,

(2) There was no mud, even when there was heavy rainfall,

(3) Enemy shellfire and bombs were cushioned by the deep sand, and
fragments suppressed, Casualties undoubtedly would have been
much heavier in hard or rocky soil.

(4) Sanitary measures were very easy to provide,

(%) Steel splinters sank into the sand instead of damaging tires as
. they have done on the corel formations of other island,

1’;., SURF,

A, Surf conditions at Iwo Jime in normal weather are difficult for all
classes of landing craft, The steep beach cpuses the waves to come well in
shore before breaking. Their force is not dissipated by drag on the bottom,
but moet of it is expended in & downward blcw which acts on the bows of
beached boats. Their effect is severe even in comparatively calm veather.
An onshore wind greatly increases the severity of the surf so that it was
found to be a practical necessity to shift operations from one side of the
ieland to the other., The lee shore was calm enough for unloading even when
the windward shore was rough, At no time during the assault was there heavy
surf on both eastern and western beaches, It is of interest that even when
high waves were caused by etorms in the vicinity of the island the bresker
line remained at approximately the same point.

B, On the eastern bepches thers was & definite set toward the southern
end of the igland except when there was a etrong southeast wind,

12, SHIPPING,

The easiest unloading of original shipping was from LSM’s and
LST's direct to the beach, Had thiere been an offshore reef or shoal water to
prevent beaching, the story might have been different. However, it appearz that
moreyextensive use of these ships to replace APA's and AKA'g,

”frépid and effective landing ovperations would result from more
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Recommendation: - That LSM's and LST's be used to the maximum extent po®=
gible to replace AKA's and APA's for transit from last staging area to target.
Dmcision should be based on beach conditions anticipated for eech specific

target,
13, CARGO,

A, All unitse actually constituting the assault force cut down their im-
pedimenta to bare necessities and they were loaded in a good approximation
to their order of necessity. This cannot be said of attached garrison units
loeded in asseult esnd sub-assault shipping. As a result, the beaches were
clogged and unloeding of high priority supplies was delayed by heavy cargo
" of low priority nature, The principal offenders, slthough not the only ones,
_were the Construction Battalion units, and it appeers that it is through no

fault of their own. Their equipment consists of certain units of supply which
they were instructed to bring. There is no question reised as to the nec-
essity for all these items, but there is doubt as to their priority. Lum-
ber, cement, re-inforcing rods, ice cream machines and heavy refrigerating
machinery cannot be used ashore immediately and should be carried in a ship-
ping echelon commensurate with their necessity.

B, Particular difficulty was experienceﬁ in the case of some items of
heavy equipment in the sub-assault and zero-echelon shipping of Island Com-
mand Units due to faulty planning in loading.

(1) Beavy sem-trailers were loaded on LST's without bogies.

(2) Heavy shovels were received at the beach with no batteries or
batteries in uncharged condition., These were special heavy duty
jobs and nc suitable batteries were available, '

(3) A heavy tractor was sent ashore in the crate in which it left the
factory.

C. The floating signal dump, stowed in amphibious trailers, was loaded in
en LST in the rear of cargo which could only be unloaded by beaching the L8T,
The purpose of the trailers was positively defeated, thelr cargo was unloaded
end sent ashore in boats, :

Recommendation: -
tl) Thet more careful planning be insisted upon in the case of per-
manent garrison units to insure that items of obviously low
priority be excluded from assault shipping, and that heavy equip-
ment be all combat loaded, '

(2) That more care be exercised in loading special equipment so that
it can be used in the“manneﬁ/for the purpose for which designed.

- 1k, SHIP LOADING.

- A, The personnel of the Gofps Shore Party was badly scattered among 13

i
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ships, i.e., 1 GC, 3 APA's, 2 AK's, 2 LSM's and 5 LST's, Three deys elapsed
after is was requested that they be sent ashore before the last unit landed.

B, Shore Party supplies which were bsdly needed ashore for operations and
to supply combat units were not received until after other cargo of lesser
importance had been landed. Loading of shipping of assault units was satis-
factory because the using units were permitted to supervise it closely.
Loading of equipment and supply for the Corps Shore Party was much less
satisfactory as it was dispersed among several ships., In many cases the ue-
ing and operating personnel were not on the same ship as the equipment al-
though every effort was made to load them together., The same difficulty was
experienced with motorized equipment belonging to Island Command Units, In
most cases operating persomnel did not come ashore with their equipment,

C. Priorities set up prior to embarkation established an inflexible un-
loading procedure with no means to mske rapid changed due to unforeseen
circumstances, The last Shore Party cargo to be received ashore was me-
dicel supplies which were teached on D 4 13, They had been urgently needed
since early in the operation.

D, There is & definite need for more effective teamwork in this phase of
the operation,

Recommendations -

(1) That operating and using personnel be carried on the same ship
with the equipment perteining to them.

(2) T™hat when this is impossible, personnel be transferred to the ship
carrying their equipment prior to landing.

(3) Thet if neither of these be possible, representatives of the imter-
ested personnel remain with the cargo at all times.

(4) That TQ4's of Corps and of the ships concerned made sure that this
phase of the unloading be adequately provided for in plans,

(5) That a more flexible system of priorities be worked out and that
Transron Commanders, Ship Commanders, TQM's and Shore Party Com-
mander have a definite understanding of the methods to be employed.

15, SHIP TO BOAT LOADING,

—> .
LiThe londing from trensports into landing craft was in general

unsetisfactory, There is a tendency for ships' platoons to dump cargo imte
lending boats with no consideration for the difficulties of unloading scrambled
cargo on the beach, The extra effort required for careful stowage will be
saved many times over through easier and quicker unloading on the beach. This
is particularly true in the case of craft larger than LCM's, .The supervisioa
of this vital function has never been sufficiently stressed and responsibility
therefor is carefully avoided by all hands.”/ Being a borderline case of Naval

.
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and Merine Corps authority has undoubtedly been a contriduting factor,

Recommendationss -

[

(1) That the supervision of stowage in landing boats be definitely
placed on the TQM's concerned.

(2) That loading esnd unloading be done by cargo teams remaining
aboard the landing craft in the following numbers:

LCVP 2 men (each shift)
LCM 2 men (each shift)
LCT 20 men 1 officer or senior NCO (2 shifts, live aboard)

LSM 20 men 1 officer and 1 senior NCO (2 shifts, live aboard)
LST | 40.men 1 officer end 1 senior NCO (2 shifts, live aboard)

This system was tried with good success and was only discontinued
wvhen Division Shore Parties reverted to Division control,

(3) That the Shore Party have a TQM in its organization to co~ordin-
- ate this function and that a free boat be assigned to facilitate
his operetions,

16. CONTROL

A, The control of ship to shore movement was the weakest link in the chain
of unloeding overations, This hes been considered a purely Naval matter, but
it ie vital to successful Shore Party operations. that it work effectively.
It did not do so in thise case, and it is therefore stressed herein. The con-~
trol of assault waves was beautifully worked out, but the subsequent control
of craft landing personnel and cargo left much to be desired. '

B, Some beaches were badly congested while at the same time others did
not heve enough craft on the beach to keep the shore party busy.

C. Loaded craft were held off the beach for long periods when they might
have been unloeded, No information was available on the beach to prevent
this condition and the control officer had little knowledge of requirements
on the beach.

D, TQM's did not éomply with the order to inform the shore party hourly
of cargo to be unloaded. The first knowledge of the nature of loads was
received when the boats landed and were boarded,

E, There are several factors which may have contributed to this confusion.

(1) Preiiminarv plans probebly should have been more definite, but if

. they had been made too inflexible and too much in detail it might
have been worse rather than. better.
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(2)

(3)

(4)

.‘ .

Y
There was a definiteJIQCK of direct communication channels be-
tween the shore and ships discharging.

Some of the delay in landing personnel was due to non-svaila-
bility of boats. This was of sufficient importance that there
should have been a means of providing boats promptly and it
should have been within the cepabilities of the control officer
to provide them,

Beachmasters worked directly with their Squadron Commanders.
This is an excellent princple as far as it goes, but in an
operation of the magnitude of this one there should be a closer
tie-in with the Corps Shore Party so that Squadron Commanders
will recognize authority from that source,

Recommendations: -

(1)

(2)

(3)

(%)

That Control be placed under the Senior Beachmaster, as soon as
the assault waves hnve landed, and that active communication both
by radio and by boat be maintained at all times,

That a representative of the Corps TQM be assigned to the Shore
Party with complete information and sufficient clerical assist-
ance so that the Shore Party Commander can intelligently plan
and can mect emergencies,

That direct communicatione channels be provided between shore and
ships discherging and tc be discharged. That LCT's, LSM's and
LST's ferrying cargo be included in this net. Assault troops
will have landed and traffic incident to combat should be greatly
reduced by the time these channels are required. This is of the
utmost importance.

Thet the details of a plan, based on the above, be worked out by
the interested parties and included in instruction promulgated
prior-to the next combat operation.

ORGANIZATION OF BEACHES,

A, The Shore Party and Beachmaster Command Posts in general were not tied

in together closely enough, It usually was difficult to locate subordinate
Shore Party Command Posts or to find the supervisory personnel in charge of
unloading individusl boats,

Recommendations: -

(1)

(2)

Thet all subordinate Shore Party Command Posts be marked so- that
they can be located easily, ' : : .

Thnt Shore Party and Beachmasters‘ Command Posts be 1ocated in
close proximity to each other° ,

<xpr
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(3) That telephone connection be esteblished between Beach Party
+ and Shore Party Command Posts 1f they are not together,

(h) Thet Officers or NCO's in charge of unloading parties have some
jdentifying CP marker, and that there be a definite location
designated as a Commend Post on board each of the larger types
of landing crafs.

B, Beech Markers,

(1) Markers for beach 1limits were set up and were valuasble in con-
trolling the landing of boats. The yellow markers blended too
closely with the background and would have been improved by the
addition of a black border to provide contrast,

(2) Cargo classification markers were used in & few instances but
eppeared to have little or no value, They are soIély for the
benefit of bost control and their use should be predicated on
the need for them expressed by control personnel, The use of
stendard letter and numeral flages for this phase of control might
be studied with profit.

Recommendation: -

(1) Thet a study be made of the use of beach markers other than those
for besch limits and the doctrine be brought in line with actual
operating needs.

18, LANDING CRAFT,

A, The Lending Craft used in the Iwo operation were subjected to severe
ugage due to beach formation and surf action. It is evident that there is
room for improvement in design and handling from the fact that more than
200 craft of various types were lost, few due to enemy acticn, and this un-
der beach conditions which may be considered normal for this island. The
smooth handling of landing craft is of such importance to the Shore Party
that the subject is considered here and recommendations are made although
it is primerily a Navel subject.

B, Plans contemplated using LCVP's, LCM's and LCT's for unloading the
majority of cargo from asseul$ shipping. This was started, but adverse
beach conditions precluded the use of all LCVP's and necessitated only
limited use of LCM's, ~ The mejority of the cargo eventually came ashore
in LSM's and LST's, requiring an entirely different unloading technique
than that in which the men of the Shore Party had received the most of their
traimng°

C. LCVP's: D-day was exceptionally cslm, but even so, LCVP's which
beached and let down their ramps, shivped lsrge quantities of water before
they could retract.. This is usual on steep beaches where the surf breaks -

. so far inshore that the breskers are on a liné with or ahead of the bow of
‘the boat. Enemy gunfire was intense, and boats could not be unloaded im-
mediately. If not retracted promptly they ;Ibundered and obstructed the
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beach, interferring with boats landing later, Use of LCVP's for landing
cargo was discontinued, ,

D. ILCM*s: LCM'’s were slightly more successful, but as the surf con-
tinued to become higher, more difficulties were encountered, A large
nunber were lost, principelly due to broaching, which soon drowned out their
engines and they remained on the beach as obstacles to hinder unloading of
craft srriving later. There was so much difficulty in handling them on
the beach, and so many broached that their use was limited to lee beaches
which were selected from time to time as conditions changed,

Recommendations: -

(1) Neither LCVP nor LCM has a stern enchor, and anchors would be
of doubtful value, However, the great mejority of those which
were lost could have been saved it there had been a few LCP(R)'s
aveilable to secure stern lines to hold the boats perpendicular
to the surf and to help them retract,

B, LCT'e, LSM's end LST's:

(1) The larger craft and ships were used almost exclusively to land
cergo after D ¢ 10, but even with these, numerous difficulties
" were encountered for which no satisfactory answer was found by
Naval personnel, and makeshift measures had to be taken by the
Shore Party in order to speed up unloeding., Even then it pro-
ceeded at a slower rate than desired.

(2) The most serious difficulty was the insbility of the landing

craft to meintein a stable position after it had beached. Side-
"~ ways movement of the bow and ramp was almost constant when any

eprreciable surf was running. Under such conditions cranes could
not be run aboard to handle the cargo. When tried, the equipment
was dameged, Trucks could not be run aboard. As a result, LVvi's
were used to handle cargo from landing craft to supply dumps.
This is a slow method at best, but in this case it was the only
workeble method. It was not even possible to fall back on the
usual feeble expedient of manhandling- the cargo,

(3) Heavy tractors were utilized as anchors to hold the bows steady -
two per lending craft - teking them away from their normal use
and further slowing down unloading operations.

(4) An abortive attempt was made to use "dead men" buried deep in
the sand in place of tractors to hold the bow of an LST steady
on the beach, This effort falled and no further attempt was made
to develop the idea. The reason for its failure appeared to be
that no meens was provided to let out and take up slack in the
: mooring lines due to wave and tide action° .

(5) The stern anchors whiCh are normally used to heold the'cfaft<per—
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(6)

(7

(8)

(9)

(10)

(11)

pendicular te the surf will not hold in soft sand.bottom such
as thet at Iwo, Ship's officers said that it was "like drop-
ping the anchor in & bowl of mush",

On _steep beaches there is a strong tendency for the craft to

slip back off the beach. The method used at Iwo was to keep the
engines full ahead to hold the craft on the beach, BEven with
engines going full ahead, they could not maintain stable positions,
When the waves receded, sand got into the bearingswith consequent
damage.

No attempts were made to utilize lines from the anchor winches
to hold LST's on the beach,

LST commanders were not awake to the necessity of rigging their
landing mats before loading their ships. Although the Shore
Party Commander frequently brought this to the attention of
loading Officers, there was so much apathy or opposition that .
mats were rigged in only a few instances,

Ship's Officers on LST's appeared to be untrained as to how
their ship's gear could be used to aid in discharging cargo.
The heavy winch aft on the tank deck should be a very valuable
asset 1f Shore Party and Ship's Officers are instructed in

its use, ) :

It is understood that the cranes now carried by each LST are to
be discontinued. They can be very valuable if put to use, but
unless properly maintained and in the hands of good operators
they merely occupy space, The only attempt to use one known to
have been made, failed because the crane was mechanically de-
fective and would not hoist pallets of cargo.

Fork Trucks were used to good advantage on LCT's and larger
craft and should elways be available.

Recommendations: -

(1)

That & joint study of the whole landing craft situation be made
end changes in design made to correct the obvious faults now
existing,

(&) The hull at the bew should be studied with a view to re-
design so thet it will be eesier to hold in place. The
Japanese landing craft appear to be better than ours in
this respect.

(v) MooringAgear'shéuid be provided to hold the craft into the

beach without running the engines at full speed. The LST
already has sufficient gear to accomplish this, having a
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capstan and two independently revolving drums on the ferward
and two independently revolving drums on the after anchor
engines, Additional gear should be provided for the other
types of craft, :

(c¢) Anti-fouling propellers and guerds should be tried out as
: many fallures were due to fouling of propellers by lines,
cable and nets,

(2) That training in handling landing craft include beaching on
steep beaches, or more properly, beaching on the type of beach
on which the assault landing is to be made. In this instance,
voxsweine of small craft were treined at Weimanole where the
surf conditions are mild, although the surf at Waianae resembles
that at Iwo Jima much more closely., Training sheuld include
methods of holding craft on the beach without the use of engines
through the proper arrangement of mofring lines operated by the
anchor engines,

(3) That Officers and crews of LCT'e, LSM's and LST's be trained
in methods of aiding discharge of cargo across beaches. This
should include univeresal use of landing mats, care and epera-
tion of crane carried on LST equipment, and use of fairlead
cable gear a8 en aid to loading of carge.

(4) T™hat e study be made of unloeding problems to determine if the
unloading gear now carried can be improved or should be aug-
mented,

19, PONTOON BARGES- CAUSEWAYSo

A, Unsuccessful attempts vere made to use pontoon barges to land carge.
They were unmansgeable in the heavy surf, the cargo was washed everboard,
end the barges breasched, obstructing the beach.

B, Attempts to install pontoon causeways were likewise unsuccessful for
the same reascns.

Recommendation: -

(1) That the use of pontoon barges and causeways be limited to lece-
tions where favorable beach and surf conditions are known teo exigto

20, _ SALVAGE OF BEACHED EQUIPMENT,

The beach was badly obstructed by wrecked beats and amphibious
vehicles by the evening of D-day., More boats as well as pontoon barges and
causeways broached and remained on the beach. ae time went on, Efforts to.
clear the beaches by use of floating equipment nroduced meagre results, and
demolition charges and shore gear were tried out, The most effective equipment
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used were & 20-ton Le Teurneau Crane mounted on Buclid tracks and operated by
a D-8 Caterpiller Tractor, and an- M(}) Tank Retriever, If more effective types
of floating gear cannet be carried the Shore Party must, ef necesgity be
equipped to clear the beach,

Recommendation: -

(1) That a joint study be made to determine the types and amount
of equipment te be carried for salvage operations,

(2) That the salvage unit include sufficient trained Naval persen-
nel to insure that beats and landing craft are not unnecessarily
dameged in handling.

21, SUPFLY DUMPS.
A, There are two systems of handling carge frem beach to dump.

(1) Establish Shere Party dumps on the beach, to which all carge is
directed for sorting and further delivery to forward dumps. This
is the system normaslly used in stabilized areas. It prevents
carge from geing astray and aids in the preparation ef accurate
information and records, It requires more personnel, Since it
goes inteo detail it is relatively slow,

(2),Deliver cargo directlv from the beqch to forward dumps, where 1%
will be sorted and that which has been mis-sent held for its
proper owner-or sent te him. A percentage of carge will ge
astray. It is relatively difficult te maintain records and ac-
cumulate infermation. It is rapid and therefore uses fewer men.

A cheice must be made when planning operations as to which will best
suit the needs of the nccasien - rapid action with some loss or slew actien
and greater accuracy. In this operation the former system was followed.

B, Due to congestion on and near the beach, all supply dumps were well
inshore, forward of most of the artillery positions., The deep sand made
it easy to bulldoze trenches for storage of fuel, emmunition and other crit-
jcal supplies, A few fires were started due to enemy action, but the damage
was not extensive in spite of the close stowage necessitated by existing
conditions,

C. Corps Shore Party dump teams were used to establish their own dumps.
Division Shore Parties were not organized to operate supply dumps, but cargo
was delivered by them directly to the Division Quartermasters who operated
the dumps, The 3rd and 4th Divisions worked this system without calling on
the Shore Party for continuing help. The 5th Division, on the other hand,.

_drew heavily on their Shore Party for labor, and the. Shore Party performed
‘,many functions more properly in the province of " the Division Qnartermastero.
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D. There was at 2ll times sufficient transnortation to carry the supplies
from beach to dumps, but it wes barely sufficient. It was imperative that
the vehicles be unloaded promptly day or night in order that unloading of
boats might proceed without delay. Considerable difficulty was experienced
in the case of Army Units of the Island Commend who apnarently vere not
prepared to handle their own cargo.. This is not to be construed as a crit-
icism of Army methods, but they are different from Marine Corps methods and
the two are incompatible. When Army Units act as subordinate elements in
& Marine Corps Operation it is imperative that they follow Marine Corps
practice and that they be thoroughly indoctrinated therein before emberk-

ation,

Recommendationss -

(1) That Division Shore Party and Quartermsster functions be ef-
fectively co-ordinated to provide smooth functioning with mini-
mum personnel,

(2) That delivery of supplies be made as far forward as practicable
at time ¢f unloeding.

(3) That attached units from the other services be indoctrinated
with the necessity for handling their own supplies promptly at
any time of the day or night.

(4) That the Corps Shore Party meintain a liaison man at the dumps
of all attached units receiving cargo across the beach. '

(5) That all Units furnish guides to direct trucks from beach to
Supply dumps as requested by Shore Party,

22, EQJIPMENT,

A, Several pieces of machinery ~ cranes, dozers, etc., - belonging to
Units of the Island Command were carried by the Shore Parties and used by
them until unloading was turned over to the Island Command. This is & sound
practice because-rit cuts down duplicate shipments of like items. Operators
from the owning organizations should accompeny the equipment in all cases.

4

Recommendation: -

(1) That cargo handling equipment, with operatore, belonging to
permenent garrison Units be attached to the Shore Party for use
Guring the landing phase of future operations.

B, In the following paragraphs specific recommendations are made con-
cerning certain makes -and models of equipment. It is urged that this subgect
be given careful consideration: as the success of future combat operations
may depend %o‘ﬁn appreciable extent on the stemina and effectiveness of.
the mechaniqél'equipment provided. The success of future combat operations
“in the Pacific theatre will depend to an increasing extent on machines and
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only the best 1s good enough for this purpose. It is urged that no effort
be spared to procure the type and the amounts recommended. These recom-
mendatione are based on observation and experience and are very reasonable
in quantity.

C. Cranes,

(1) 8o far as is known the Iwo. Jima Operation was the first Marine
Corps landing in which the Shore Party carried with it all the
machinery and equipment which the planning Officers knew to be
desirable for rapid handling of cargo. It is felt that the
results obtained fully justified the use of asseult shipping for
the types and quantity cerried.

' (2) All cranes should have fair-lead cables rigged in order that
cargo can be dragged from boats to position under boom.

(3) The folléwing types of cranee were used in the Iwo Operations

(a) 2-T Austin-VWestern Bagley° A mekeshift job. Very slow,
Awkward to.handle, Mechanical failures frequent.

Recommendation: - No procurement,

(b) 3-5 T Insley, Furnished by Nevy., Excellent. Will handle
majority of cargo. ' '

Recommendation: - 2 per beach,
1 per dump.

(c) 5-10 T Osgood, Link-Belt, Bay City. All excellent types.
This size is needed for fair proportion of cargo.

Recommendation: - 2 per beach,
1 per dump,

(d) 10-20 T Lorrains, Excellent. Long boom and heavy lift
necessary for some work,

Recommendation: - 1 per Corps Shore Party.
1 per Divieion Shore Perty.

(8) Trackson Swing Crane on T9 IHC Tractor. Capacity 3500 lbs.
¥xcellent light swing-boom job for work in close quarters
end around supply dumps. Extension boom much preferable,
Pixed length boom should not be procured.

Recommendation° - Should not be procured if the crane mounted
on TD14 is: available°
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(f) Trackson Swing Crane on TD14 IHC Tractor. Capacity 3500
1bs. Superior to the job mounted on T9, Same remarks other-
wise apply.

Recommendation: - 2 per beach.
’ 3 per dump.

(g) "A" frame boom mounted on T9 Tractor. Has very limited use,
and then only when nothing else is available,

* Recommendation: - No further procurement.

(h) Le Tourneau 20T Crane w/Euclid Tracks, opercted by Cat.
D8 Tractor, A limited purpose job, but a positive neces-
sity for clearing beaches. Requires 2 to move a broached
LCM,

Recommendation: - 1 per Division Shore Party.
2 per Corps Share Party.

(1) Tank Retriever M-3, One was used by Corps Shore Party and
proved invaluable in moving heavy eqpipment which had broken
down, .

Recommendation: - 1 per Division Shore Party.
2 per Corps Shore Party.

D, Tractors,
(1) Utility Tractors have but one use and therefore are not as

vell puited for Shore Party work as tractors with winches and
blades,

Recommendations - No further procurement,

(2) Tractors w/winches, Rear mounted, single drum winches are es-
sential for many purposes and were in constant use along the
beaches., The winch more than doubles the usefulness of the
tractor. The double drum take-off is not adapted to beach work
a® the high-speed drums were not used except with Le Tourneau
Crane where both topping lift and hoist line sre necessary.

Recommendation: - All tractors to be procured with rear mounted
winch, o :

(3) Angle Dozers. Angle dozers are less desirable for beach work
than bulldozers, There is seldom any angle work to be done,
- They are heavier, the blades are longer, the rooters are a de-
“triment for this kind of work, and the graders add weight to
no purpose,. It requires more skill to handle an angle job than
it does a bulldozer ~The difference’ is particularly evident when

R A
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(4)

(5)
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armor is installed, as vision is obstructed and the mechine can
be operated only with great difficulty,

Bulldozers, ' As noted under "Angle Dozers", the bulldozer is
much preferable for beach work,

(a) Prectically all beach work is best performed by a bull-
dozer, When an angle job is used, the blade is almost
invariably in the bulldozer position.

(b) The attachment is lighter in weight, so more work can be
done with the same power.

(c) The blade is shorter, making it easier to handle through
the doors of landing craft,

(d) The end of the blade is in line with the side of the trac-
tor, meking it easler to judge its position, which facili-
tates handling,

(e) No rdoters on the blede makes for better beach operation,

‘Hecommendation: - All future procurement be bulldozers.

Hydraulic vs Cable Operated Dozers. Both types were in use and
personal preference varies., However, there is a preponderance

ih favor of cable operated jobs. The majority of dozer casusl-
ties were hydreulic lines cut by shell fragments which were re-
placed as soon as spare parts came ashore. Cable jobs could

--have been repaired on the spot. = On the other hand, the double

(8)

drum power take off used with this model cuts down the useful-
ness of the tractor as & winch,

Bucyrus-Erie Angle Dozers. This meke of dozer has come in for
much criticism.

(2) The herness is too heavy, particularly the model used on
TD-18 IHC, The added weight greatly cuts down its effect-
iveness. 8everal operators claim they can move as much
dirt with the TD-1l4 IHC model es with the larger one,

(b) The harness cross member is too far forward, making an un-
balanced load difficult to operaté.

(c) The rear pivot of the harness is at the rear sprocket,
which is too far back, causing the tractor to nose down when
the blade is pushing a heavy load. The LaPlant-Choate model
has the pivot amidships, giving much more effective balance,

A
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Recommendetions - No additional Bucyrus-Erie dozers be procured
for TD=18 IRC Tractors,

(7) Ceterpiller vs International Harvester Tractors, Models by both
these menufacturers were used by Shore Party Units during this
operation. .There is unenimity of opinion emong operators and
observers that the Caterpillar is much superior, More work can
be done quicker by: the Caterpillar, which is the factor which
should govern procurement for combat use,

Recommendation: -~ All procurement of tractors to be Gaterpillars,

(8) T-9 IEC. Too light for beach work. No gasoline engines should
be used for beach work as they drown out too easily. Diesel
should be provided in all cases.,

(a) With‘Anglengozerc Were used for quick, light work along the
beaches, The TD-14 was far more useful.

(v) With dozer-shovel., Those received were not equipped with
grouser tracks, apperently having been designed for loading
trucks from & hard surfsce, and are not adapted for beach
uge, Shovels are not needed for beach operations.

(¢) With dozer-shovel geer and lifting forks, Has numerous in-
herent faults, and was of little value in unloading opera-
tions, .

(d) With dozer-shovel gear and hoisting boom made by the Eighth
Field Depot. Much preferable to the fork arrangement. Was
little used because of avallability of better equipment, but
would be veluable in the absence of other hoisting equipment.

(6) With Trackson Swing Crane, Discussed under "Cranes®.

(f) With "A" frame boom., Discussed under "Cranes®,

(9) m-1h IHG,

(a) With Angle dozer. Performance gatisfactory, but not equal
to D=6 Caterpillar.

(b) With Trackson Swing Crane, Discussed under “Oranes".

(10) TD-18 IHC,

With Angle dozer. Performance passable.

Recommendation:>=‘No;further procurement.,

(11) D-6 Caterpiller,
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Considered best medium weight tractor.

Recommendations: -'All future procurement of medium tractors to be
this model, Three (3) per beach.

(12) D=7 Caterpillar,

Considered best tractor in its weight range.

Recommendations - Future procurement of heavy tractors to be
this model unless heavier job is particularly specified.
Two (2) per beach.

(13) D-8 Caterpillar.

There is no IHC model in this weight class, and a few should be
included in Shore Party equipment, 9ne (1) per beach.

B, Armored Dozers. Seven TD-18"'s with Bucyrue-Erie hydraulic angledozer
attachment were provided by the Navy, and armor designed and fabricated at
the Navy Yard, Peerl Harbor. These were brought ashore and were used with
considerable success by both the Shore Party and by combat Units. They ap-
pear to have a very definite value for landing operations. They were even
used to meke roeds for and in advance of assault tanks in forward areas,

COMMENTS s

(1) Present armor type and thicknese appears adequate for protection
against smell arms and fragments, .

(2) With the added weight'of armor and the heavy blade, TD-18°s. are
woefully underpowered.

(3) It wae found necessary to relieve operators at half hour inter-
vals because of excessive heat.

(4) Bxceesive dust rising under the armor skirt adds to the discomfort
caused by the heat. ‘

(5) Visibility for operator inadequate in front and absent to the rear
and sides.

(6) The armor should be easily removed and reinstalled so that it can
be removed when necessity therefor ceases to exiet.® This is trua
of model used at Iwo. :

Recdmmendationss -
(l).That thé:érmored:dozar be.adtively dévelgped°
(2) That the Caterpiliar;D;S Tractor only be used.

- '



(3)

That a system of ventilation and dust repression be incorporated,
Suggest reversal of fan blades and use of insulation.

+ (4) That bullet-proof glaes ports or periscopes be used front and

(5)

(6)

rear to provide adequate vision.

That the standard bulldozer blade be used instead of angle
dozer,

That the weight be kept to & minimum. Protection of non—vit@l
perts of machine should be avoided.

F., Aumphibious Vehicles,

(1)

(2)

(3)

S

Nelither DUKW nor LVT organizations were at any time placed under
the command of the Shore Party Commander but both were used ex-
tensively in unloading supplies. The Corps LVT Officer remained
et the Shore Party Command Post for liaison with LVT organiza-
tions and as puch greatly facilitated operations. Without his
aid much difficulty undoubtedly would have been experienced.

Both DUKW's end LVT's opersted through surf that would have
broached LCM's, Their ability to do so lies in the fact that
they come on through the surf and up the beaches without stop-
ping. When they hed to stop at the shore line they also broached.,

In the late afternoon of D-day while the Corps Shore Party Com-
mander was sboard a PC(S) bost, he observed some of the diffi-
culties experienced by amphibious vehicles, and while not a

phase of Shore Party ectivity, it is nevertheless related thereto,
and is of such a serious nature that it is included in this ret
port, It was noted that as the day advanced the sea was becom-
ing rougher, and both DUKW's and LVT's were in increasing danger
of foundering if they ran out of fuel or their engines failed.
This condition was called to the attention of control by dispatch
but no action appears to have been taken. It was later learned
that LST Commenders had received orders to close their bow doors
and that they therefore refused to take aboard any LVT's or DUKW's,
The latter cruised around in the dark until they ran out of fuel,
When their pumps stopped, some foundered and sank., Definite
figures are not available, but at least fifty (50) IVI's and
several DUKW's were so lost,

Recommendation: - That authority be vested in an appropriate
officer to direct meeasures to prevent similar losses in
future operations.

LVT's, The LVT was the outstanding vehicle of the Iwo Jima
landing. A large proportion of the cargo unloaded across the

~ _ beaches was hauled to the dumps in LVT's, Neither trucks nor

DUKW's could negotiate the sand beaches without tractors to tow
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fo them, end neither could be run asboard LCT's and larger craft when
the sea was at all rough, LVT's could run almost anywhere. Some-
times they could get aboard landing craft only with great diffi-
culty, but they were the only vehicle able to negotiamte them at
all. Their use was continued after other means might better have
been used, but a routine once established should be changed slowly;:;7

(5) DUKW's, DUKW's were used extensively for unloading ammunition
from resupply ships. Lee shore was always available on one slde
of the island or the other, and the haul was made directly from
ship to dump., This is an idesl situstion when the dumps ere
within & short distance from the shore as in this case. 4 few
DUKW's were lost, but not more than is considered normal for the
hours overated. -

(6) Weasels, Corps Shore Party had no Weasels, but Division Shore
Parties were so equipped on landing. They proved so valusble for
getting medicel supplies and other critical items forward end’
for the return of casualties that the Shore Parties relinguished
them to be used for that purpose. They are valuable along sand
beaches where the sand it too soft for jeeps. Without some sudh
vehicles the Shore Party Commender gets eround very slowly and
his value is correspondingly reduced, A

Becommendations: -

(1) That both LVT's and DUKW's be inéluded,aé cargo carrying ve-
hicles in future operations. Their capabilities complement
- each other, :

(2) That three (3) Weasels be included -in Corps Shore Party.eqnipa
ment.

(2) It is considered preferable that the command of LVT and DUKW
Units remein with the Divisions and be co-ordinated by liaison
officers with the Shore Party.

G. Amphibious Trailers. Amphibious Trailers had definite value in this
operation, although most of them were landed under the worst poesible con-
ditions., The ses and surf were heavy and they were set adrift from the carry-
ing ship lete in the afternoon, Curious crew members apparently had opened
some of them, had not dogged the hatches tight, and they were not thoroughly
inspected before launching., As a result, a few foundered. The remainder
were towed ashore or drifted in along the full length of the beach where
they were dragged in., They are particularly valuable for critical items., On
this beach & tobogzan bottom would have been as good as, or better than the
vheel job,

Recommendation: =

(1) That they be used to the fullest extent in future operations.




L

(2) That experiments with toboggan bottom be conducted.

(3) That specific instructions be promulgated as to inspection

prior to leunching,

H. Winches. The light Winches were not used.as there was enough equip-

ment of a
Geomwbrwbie,;
form,

more suitable type available, Howererpstherceonetdtuted arvery
However, they constituted a very desirable reserve in compact

Recommendations: - That a few winches be included in Shore Party

equipment,

I, Slings and Cpbles, The types of special slings carried were satis-

factory and no'a@dit}onal tyves are recommended.

Chime hook slings to handle 4 drums.

Slings with 4 pennant hooks to shorten hoist on Cargo nets.
Box hooks for individual boxes,

Bar slings for hoisting pallets.

Choker slings in assorted lengths, -

Special slings for each type of vehicle,

Cargo tub slings,

Bomb slings for %00 1b, bombs,

Heary tow cebles for tractors.

A good supply of cable and clamps should be carried. Breskage was high on
this operation end not enough cable was on hand although all was brought
that could be obtained, Heavy cable should be used for tow lines.

J, Beach Mat.

(1)

(2)

(3)

Approximately 6 miles of Marston pierced planking was hinged to-
gether in 50' lengths by the Navy Yard, P.H., for Shore Party use
in this operation. It was highly successful, and contributed
tremendously to the movement of vehicles and supplies, It was
used not only on the beaches, but provided as well the only pas-
sable roads in the early stages of the landing,

Surf conditions necessitated the use of LVI's and tractors so
that boat landings of matting could not be maintained. Under
surf conditions permitting use of trucke into boats, landings
made of matting would have been invalusble, and were in fact,
used in the later stages of the Iwo Operation,

A desirable improvement in design of the matting would be to .
provide a quick, positive means of coupling 50' lengths to-
gether, In the absence of any other method, welding is advis-
able, An unexpected factor wos the slivperiness of the.sand.
“Truck traffic kicks the lengths of matting sideways and tracked
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vehicles fold eand damage it extensively, so that a road crew
must work continuously. Much of this work would be obviated by
a good coupling,

(4) Unhinged matting was carried in small quantities, It came apart
in a short time. A firm base is necessary even for light traffiec,

N { (5) An interesting observation was made on a few occasions when enemy

s mortar and artillery fire hit lengths of matting and penetrated
it before exploding. The matting then acting as as a blasting
mat and the effects of the exploding shells were almosgt entirely
prevented, This fact mey have some value in preparing defenses,

(6) The wide, corrugated metsl sled made up to handle this matting
vwas satisfactory. It is the best method developed to under-
stow on- LSM“s and LST's,

Recommendation: -

(a) Thet hinged pierced planking be made standard equipment for
landing operations and that es much as vpossible be carried,

(b) That experiments be conducted to develop a satisfactory
"coupling between lengths,

(7) A small emount of hinged wire matting, light weight, was brought
in by Division Shore Parties. It was too fragile and was torn
up rapidly by normal traffic.

(8) LST matting is of great value, (See 18, - E, - (8).)

K, Sled Pallets,

(1) More cargo wes palletized on sled pallets for this operation than
on any previous occasion. The value of palletization from the Shore
Party standpoint 1s great, but there is not sufficient indoctrine-
tion of TQM's and ships’® personnel in their use to get the max-
imum results, Many were broken open on the shivs and the .cargo
gsent ashore loose or in cargo nets.

(2) Runner sleds are hard to pull through the sand, and pulling by
tractors wans not used to & very large extent. Most of the hand-
ling was by crane as en ordinary pallet would be handled. A
toboggan type cargo pallet is easier to thlgl but would have to

" be provided with means for handling by fork truck and crane.

(3) Individual slings secured to the pallets are favored by many,

.~ - but in view of the .shortage of cable this is deemed unnecessary.
Crane slings and tractor tow Zear use up only a fraction of the ° :
‘cable and do es-good a job. It is better that none have integral

‘cables than that part of them be one type and part ‘the other, -

’ ey,
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Recommendations: -
(e) That pallets be used to the maximum extent practicable,

(v) That further experimentation be conducted to develop a
satisfactory toboggan type pallet,

(¢) That TQM's and ships' platoons be trained in handling pal-
letized cargo.

Cargo sleds,

Three types of cargo sleds were useds

(1) Nevy toboggan type steel sled weight 1500 lbs. These sleds
proved to have value and were used to a limited extent. They
are too heavy to be hoisted as a pallet.

(2) Navy "LST" type, made with 3 steel channel runners snd wood
deck, were also used to a limited extent. They are small enough
so that by slight modification they might be used es pallets. '

(3) Sleds made of corrugated metal, These are 10' wide to carry
hinged matting and were used to & limited extent after the mat-
ting was unloeded. They ere too large to be used as pallets,

Recommendations: -
(1) That a few steel sleds be carried for generai use,

(2) That experiments be conducted to combine the good features of
these various types of toboggan sleds with. the sled pallet now
used for cargo.

Cargo "Tubs®,

(1) Five trucks were fitted with cargo "tubs" as an experiment.
These were light weight, metal bound, open top boxes made so
that 3 snugly fit the bed of 2 6 x 6 truck. They were used for
ammunition and critical supplies. The metal reinforcing bands
ended in sling eyes so that they could be hoisted out easily.
If no crane was available they could be unloaded as rapidly as
the cargo could be manhandled from the truck bed itself. The
heaviest load, 2380 1lbs., was a tub filled with ammunition.

(2) More then half these tubs were recovered and were extremely
valuable for packing loose articles such ae salvaged equipment,
clothing and small arms, for shipment on re-embarkation°

(3) These tubs appear . to be ‘a very valuable additlon to cargo hend.

ling equipment for landing operations, and in some respects may
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be superior to pallets,

(4) An almost identical article.-but of heavier construction is used
by the CB's and is called an "ammunition box", They were used
on the beach in this landing to handle bags of cement, most of
which had been damaged in handling because of individual load-
ing, although more than enough ammunition boxes were available

. to have carried all the cement.

Recommendation: - That further experimentation be conducted with
this type package in conjunction with the development of pal-
lets for landing operation, .

N, Wilson Drumsw Wilson Drums should be ponsidéfed 88 & valuable method

of packaging certain items rather then as a universal means of landing car-
Many of those used had been stored for long periods with gaskets com-
pressed and the gaskets had lost their life, causing the drume to leak,
Towing bridles were not used as it was much easier and faster to handle
them with cranes fitted with chime hook slings.  They also were very useful
for repacking stores on re-embarkation,

Recommendation: ~ That Wilson Drums.be used for packaging stores
‘that might otherwise be demsged by weather or bresking of packsages.

0. Roller Conveyor. .

(1) Roller Conveyor was used to good advantage in the supply dumps.

It is perticularly valuable in handling emmunition. The heavy
surf prevented its use in unloading boats on the beach, but in
spite of the surf it was used to good advantage on one occasion
in loading out emmunition on to a beached LST, performing this job
faster than could have been done by any other method.

(2) Ammunition re-supply ships should invariably carry 1000' of con-

veyor to be left ashore with combat units, Loss through damage
is high, and additional quantities are required se storage ereas
expand, This was requested for this operation but none was recelved.

P. Public Address Systems. Zloud speaskers were not provided for the Corps

Shore Party although an attempt was made to obtain them. They have great
usefullness for all shore party activities, Beachmasters are provided with
speakers which cover the immediate beach area, but they sould be supplemented
by others to facilitate shore party work. The lth Division found them in-
dispenseble in the supply dumps. One also should be provided for Motor Tran-
sport Dispatchers. : : ’

Recpmmendationsa -

1 per beach,

1 per dump. .

- 1 MT Dispatcher, -

1 Shore Party Headquarters,



Q. Redio Jeeps and Walkie Talkies.

(1) Radio jeeps were provided for dispatcher and truckmasters. They
were invaluable end provided communications for a purpose which
cannot be provided by any other means.

(2) The officer in charge of a beach must have a rapid means of conm-
municating with his subordinates who normally are scattered along
500 yards of beach - and approximately half the work is carried on
during hours of darkness, Radio communication would not only pro-
vide control but would serve to keep all hands on the alert., The
Job at Iwo could have been done with less pain had the Shore Party
been equipped with adequate means of shore range communication.

Recommendstion: -

(&) That radio Jjeeps be provided as standard Shore Party equipment
for Motor Trensport dispatchers and truckmesters,

(v) That walkie talkies be provided to facilitate the supervision
of unloading,

R, Beach Lights.

(1) Eerly operations were during moonlight and beach lights were not
required until the combat situation had become sufficiently safe
for their use, They are a necessity and should always be in-
cluded in Shore Party equipment. Two types of units, both sat-
isfactory, were carried. .

() Floodlight, trailer mounted HKW, Gas engine driven "Schramm".

(b) Generator, 3KW to 6.5K, skid mounted, pedestal flood lights
wvere improvised.

(2) An operator with no other primary duty must be in charge of each,
not only properly to care for it, but as well, to be on .the job
to turn off the lights immediately in case of a Condition Red
alert, »

 Recommendation:

4 per beach.
2 per Qump.

(3) Boom.lights should be rigged on the crown block of all cranes,

8§, Fire Pumpers. Seven Pumps, fire trailer, 500 CPM, Chrysler model 101, .
.were included in Shore Party equipment., They were used on several occasion .-
vhen fires were caused by enemy action. They were also useful for .other pur-
poses and their necessity cannot be questioned. An operator with no other
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primery duty must be in charge of each pumper,
Recommendation: -

1 per beach
1 per dump.

5?¢i15&, Smoke Generators, Beachmasters' Parties were to have been provided
with Bessler esmoke generators, but so far as is known, none was landed.
During Condition Red, smoke was made by ships and boats. Use of smoke
on beach areas was a matter of considerable concern to Shore Party Com-
menders. The smoke covered the offshore area roughly to the beach line,
.and afforded an excellent opportunity for the enemy to attempt a landing
undetected. During these periods all unloading activities were knocked
off and all hands alerted in beach defense positionsn_J
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V AMFRIDICUS CORPS LANDING FORCE,
In the Field. .

30 April, 1945,

From: The Commanding Officer, Eighth Field Depot.
To: The Commanding General.
Subjects Special Action Report IWO JINMA Campaign.
1, The 8th Field Depot was designated as nucleus of Corps Shore Party

by V Amphibious Corps order on 20 October, 1944, and this constituted its prin-
cipal function during the Iwo Jima operation. Supplies were carried for its own
operations in accordance with orders covering all clements of the Corps. The
Debot was not set up as such ashore, and supply activities were limited to fur-
nishing such spare parts and services as were available, operating motor trans-
portation, unloading and distributing a small amount of re-supply of required
items, and operation of Corps fuel and ammunition dumps.

2. INGIN:EE COMBANY.

A. Engineer Company was engaged almost wholly in shore party functions,
Water distillation units were operated, using Cleaver-Brooks and Badger stills,
The Clcaver-Brooks was mounted on a trailcr for oasior handling end was found
more satisfactory than when skid mounted.

B. Hinged Marston matting was extensively used for beech and latersl
roads and was found to bq very valuable for use in sandy areas.

Fecommendation: - That this type of matiing be designated as an engine~
eering item to be carried in stock for issue to shore parties and
combat engineers.,

3. GENEFAL SUPPLY,

A General.

(1) Supplles for the Corps Shore Party were unloaded from D43 to D413,
Chiefly during the last few days of the period, wrich was much
later than desirable.

(2) Quantities of all supplies carried were in accordance with Corps
Order and were adequate in most cases. Chief shortages was sand-
bags which were in abnormal demand by 211 units because of the
nature of the soil. Approximately 95% of Corps Shore Party bags
never reached the dump, being absorbed by personnel in beach areas.,

Be Medical Supply Section.

(1) Fifteen hundred (1500) units consisting of cots, blankets, mess

- SR ma em H M G w w B e B e e W o e M am m e o e e th e e Wt m e e M e e W e

Enclosure "A" to Appendix 10 to Annex CHARLIE to ViCLF Speciel Action TLeport
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gear and some tentage were loeaded on transports to provide for
emergency use by the Corps Evacuation Hospital. It was neces-
sary to utilize only a small portion thereof,

(2) The loading plans did not provide for easy access to and carly
unloading of the medical supplies carried by this section. There
was an acute need for battle dressings and certain other items
that could not be filled although they were actually on hend but
were still aboard ship. Duplicate shipments were flewn in by
plane., :

(3) Field Depots mounting out are always confronted with the problem
of providing refrigeration for biologicals. 4ipproximately eighty
(€0) cubic feet of cold space was required for this operation.

Lecommended: ~ That a reserve of 16 and. 32 cubic foot electric re-
frigerators with separate electric generating units be maintained in
order to provide edequate refrigeration for biologicals of supply
agencies mounting out.

(4) Insect pests were not a serious problem on this operation; other
than flies, few were encountered., DDT sprayed by airplane was
effective. Due to the small quantity available only a very
small amount could be used for hand sprayers.,

Recommended: = That a quantity of DDT in solution and thec necaossary
hand sprayers be supplied Battalions and larger units for fly control.

C. RESUFPLY: Only one re-supply ship was called up. It arrived as sched-
uled and at an appropriate time. It was partially unloaded to fill the limit-
ed requirements consisting principally of clothing, sandbags, medical supplies,
ordnance items and signal supplies.

be MOTOR THANSPORT.

A. For operational purposes Motar Transport Officer was placed in control
of all mechanical cquipment used in handling and transparting cargo. Engineer
equipment in this category, including operators, was attached %o motor trans-
. port at inception of training. In order to provide for 24 hour operation,
additional drivers and operators were procured from other sourccs, principal-
ly Construction Battalions due to land in later cchelon,.

B, Motor Transport was divided in four opereating sectionss
(1) Headquarters section to perform administretive functions.
(2) Base section = for higher echelon rcpair.

(3) Mobile section - for field repsir, mainicnancc, and servicing.
This section includeds




(a) Mobile repair squads for ser&icing équipmeﬂt and making
iinor repsairs on the job,

- 4
(v) Servicing squads for refueling and lubricating of equip-
ment on the job.

(1) Transport section. This was the equipment operating section.

C. This disposition of personnel and equipment was extremely efficient
in providing transport and handling facilities for the Corps Shore Party
and in meintaining that equipment to.provide for maximum hours on the job.
As a further result, all equipment is serviceable and all but & few units
of it ready now for another operation.

D, Tests of the various types of equipment were conducted on the beaches
in the vicinity. of.Makaha during the training period to better acquaint
operating pergonnel with the characteristics of the equipment when operating
under both favorable and unfavorable conditions. Personnel of the Transport
Section also completed the course of instruction given at the Army Combet
Driving Range. )

E. No equipment was rendered ineffective through lack of spare parts;
624 of requirements were available in MT stock end the remaining items pro-
cured through exchange with other .agencies. These were chieflv items not
@vailable to the depot on departure for target area.

F. There was little demand for tires - about 2% of supply used., Only
six tires have been discerded as belng beyond revair. This was due to soil
conditions. - .

G. Rust preventive compound #1 demonstrated its value in a noteworthy
manner. Prior to embarkation all equipment on which it might be used was
treated, As & result, rust and corrosion was & minor problem. Even after
immersion in salt water, nuts and bolts were removed easily. Cables were
2ll treated with special lubricant. All eguipment was treated prior to
re-embarkation.’

Recommendation: - That use of rust nreventive compound be included in
SO0P for all combat units.

-

H, Preventive maintenance., (PM) Preventive maintenance schedules were
‘maintained principally by. the mobile section, even during the most active
vhases of the operation. As & result, there were almost no deadlined
vehicles, and, on completion of the operation, no junk to be disposed of
and replaced because of neglect.

I. Salvage - Equipnment abandon@ﬁ agencies because of combat. damage
and placed in operation 1ncluue.

2 trucks, 1/% ton, Mxh;




1 ambulance, 1/4 ton, LxY,
1 truck, 1 ton, Yxh.
1 tractor, TD-18 w/dozer,

in addition, one tractor, Jap, Diesel, similar to the TD-18 was
placed in operating condition and will be used for training purposes.
It has en unusual two cycle engine in which two opposing pistons Operate
in each of the four cylinders. .

J. Performance of various types of eguipment are discussed in Corps
Shore Party report,

X. TFuels and lubricants are used almost exclusively by Motor Trans-
port, #o responsibility therefor was placed with the Motor Transport
Office", Fuel dumps were operated during the period 27 February - 20.
March., Approximately 18,000 drums were received and 12,000 issued
during the period. This included a large quantity of Avgas and other
fuel for the Iscom. For purposes of future planning, the following
1lists the fuels consumed by the Eighth Field Depot.

Mogas, 80 octane = = - - - - 29000 gels,
Gasoline, white - = = = - - 1200 *
‘Diegel =~ = = - = = = = = - - 9500 ¥
Kerogens = = « « = .- '1000 W
Luboe 1 (all types) - - - = 1200 "

5. ' ORDNANCE COMPANY

A, Ordnance Company’did little work in connection with materiel but
operated extensively in ammunition handling, stowage and re-supply.

B, Comments on Ordnance items,

(1) Carbines do not have sufficient stopping power aznd are de-
creasing in popularity. An officer of this depot hit a Jap
seven times before he dropped, during which time he advanced
over 29 yards, finally beihg stopped with a bullet through
the head.

(2) Plastic covers for small arms perform their function in an
excellent manner and should be universally furnishedoj

(3);There is a general tendency to use thin lubricants on smal1
arms. Lubrlnlate has demonstrated its value as a rust pre-
ventive, and while issued in sufficient quantitiee its use
hae not been sufficiently encouraged.

‘
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(4) Tank Retriever M3: The Tank Retriever was an exceptionally
useful piece of equipment. It was used principally for .
clearing and salvaging wrecked equipment on the beach and
for salvaging damaged heavy equipment inland.

Recommendation: - That Tables of Allowance provide tank retrievers
‘as follows: -

o S

>

Per Cor@s Shore Party - - - - - - 2
Per Divieion Shore.Party ----- 2
C. Ammunition.

(1) The Corps ammunition dump was operated under supervision of
the Ordnance Officer, work being performed by the 8th Ammuni-~
tion Company. Ammunition was effectively segreated in etows
bulldozed in sand above Green Beach. Issues were made as di--
rected by C-4 Ordnance Officer. Part of ammunition was ferried
ashore in LCM's, but a large proportion of the re-supply ship-
ments were taken from the ship directly to battery positions in
DUKW's, That not desired at the guns immediately was stowed in
the Corps dump.

(2) It was evident that a need exists for regular training of cer-
tain Ammunition Company personnel in ammunition depots. Marking
and packaging of various types of ammunition changes frequently,
and censiderable time is loet needlessly in identifying types
and quantities by personnel not familiar with latest practice.

(3) Tonnage of ammunition coming across ‘the beaches. from the SS
Columbia Victory, the 58 Joliet Victory, and 3rd Marine Div-
ision ships during the period 24 February - 8 March was as
follows: (All figures are weight toms.) .

Ed TP UL R R B . L I S Rt g ity

. 24 Fed - = = - - = 568 , :
v | 25 Feb = = — -~ - = 698 - .
- e 26 Feb = = = = - = 218
27 Feb = = = = = ~ - 836 -
28 Feb = = = = = = 657 .
1Mar - = = = = - 74y
2 Mar < - - ==l 48
3 Mar - - = - = - 435




4 Mar - - - =« - - U573
5 Mar - = - = ~ - 740
6 Mar. = = = = =~ = 628
7 Mar - - - - ~ - 400
g Mar - - = - ~ - 458

TOTAL 8183

(4) Palletizing of ammunition greatly facilitates handling, unload-
ing and storage. Approximately 95% of pallets unloaded by DUKW
and 75% unloaded by small craft arrived at the dump in good
condition,

D. Ammunition salvage.

(1)-0Ordnance Company was made responsible for collecting and dis-
~ posing of abandoned ammunition south of the 0-2 line after the

island was declared secure. Servicesble ammunition was etored
in the dump for further shipment to rear areas. Much unser-
viceable friendly and unwanted Japanese ammunition was dis-
posed of by dumping at sea. Remaining ammunition in this
category, which could not be disposed of prior to departure,
was turned over ‘to the Iscom in accordance with mutual sat-
isfactory oral agreement., ' . ' '

12) A quantity of serviceable ammunition was turned over to Island
Command on Corps order. A list of this ammunition has been
separately submitted to the Supply Service.

(3) & considerable quentity of small érms was collected by Salvage
section. Those which could be repaired were reissued; the re-
mainder were stripped for usable parts or packed for shipment.

E, Ampunition Re-Supply. The purpose for which selective loading was
instituted was defeated to some extent in the ammunition re-supply shipe
when deviatione from the loading plan were made and no "as loaded" plan
was available, Further, cargo on hatch covers had to be moved and in
some cases brought ashore in order to gain access to the holds, Overstiow-
“ing in the hold also made it necessary to move considerable cargo in order
to unload that desired. -

Recommended: -

{1) Thet a competént suﬁercargo‘br TQM a¢compényfa11Amajor,shipments.

{2) That an "as loédédﬁfplan be on board ship in possession of




the rider, and onelmailed directly to the receiving aéency.
(3) That cargo be not loaded on hatch covers of re-supply ships.
(4) That overstowage be eliminated to the maximum possible extent.

F. The Ordnance Officer in the C~4 Section and a representative of the
Supply Service, FMF, Pacific, assumed some of the operating functions of
the 8th Field Depot during discharge of the ammunition re-supply ships.

This led to some confusion inasmuch as supervising the handling and
phyeical distribution of all cargo is a supply rather than a staff function.

Recommendation: -~

(1) If it is desired that additional supervision of the landing and
distribution of ammunition be provided, it is recommended that
the officers to perform this duty be attached to the Field Depot
rather than to the steff,

(2) In any case it is recommended that the Corps Ordnance Officer be
assigned to the Field Depot as liaison officer during combat
operations, as it is believed he can keep in touch with the sit-
uation mich easier in that capacity.

6. SALVAGE COLLECTION.

A, The Salvage Section was the principal collection agency of the depot,
performing alsc the salvage functions for general supply items. This section
cooperated fully with depot sections and with Division salvage units. Thelr
combined work was uniformly excellent as was evident from the noteworthy lack
of salvageable gear throughout the island area,

B. 4 considerable quantity of clothing was ruined or destroyed because
there were no meens at hand for renovation. Where incoming garrison units
are equipped with mobile laundry unite, plans should provide for bringing
in their facilities for use by the combat supply force at a time agreed on.
" This normally should no% be prior to D + 10. As a matter of interest, sal-
vaged clothing was washed on board ship and issued 8th Field Depot personnel
who, on departing Iwo, were badly in need of clothes,

Recommendation: - That a laundry unit be included in the egquipment of the
supply depot accompanying landing operations, to be landed about.D + 10.

7. SIGNAL SUPPLY.

A. V Amphibious Corps Op Order #3-UU annex Item provided that: “Det Sig
Co., 8th Field Depot, under operational control Corps Signel Officer land on
- order, establish mobile field depot repair facilities, and prepare to handle
re-supply of signal equipment pass to control of Commanding Officer Sth
. Field Depot on order°




o

B. Thils places an administrative staff officer in command of an oper-
ating unit, which is directly opposed to principles of staff procedure,
It is not a satisfactory arrangement from the standpoint of the Field
Depot. The functions performed in combat are the same as at all other
times so that there is no apparent reason for such & shift of authority.
It is contended that the CO of the Field Depot 1s fully competent to com-
mand 8l1l units of his depot in combat.

Recommendation: - That in future oﬁerations the Signal Combany remain
under the CO of the Field Depot or other Service Organization of
which it 1s a part.

.
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Anti-Aircraft Artillery Report

(See Annex GEORGE)
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074/169
¥ AMPEIBIOUS CURPS LANDING FORCE,
In the Field.
1 May, 1945.

From: The Ordnence Officer,

To The Commanding General.

Subjectt Special Action Report, IWO JIMA Campelgn.

Reference:  (a) VACLF Staff Memorandum Nb. 5-U5, Conf. Serial 060B,

dated 10Marls,

Enclosures: (&) Report in compliance with paragraph 1, 2, ¥, and 5,

of FWF General Order 66-44, Confidential Serial 01489,
dated 27Declil, .

(B) Report in compliance with paragraph 3, of FUF General
Order No. 66-Ll, Confidential Serial 01Ug9, dated
27Decll, (Tadble Fo. 1).

(C) Report in compliance with paragraph 3, of FiF Genersl
Oprder No. 66-U44, Confidential Serial 01L89, dated
27Deckl, (Table Wo. 2).

(D) Ordnance Data Report - Iwo Jima Campaign.

1. In compliance with reference (a), enclosures (a), (B), (C),
and (D) are submitted herewith.

/,.: i
/\./'" \_/// / /r}, \/{ g
B, G, JO¥ S.
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Appendix 12 to dnnex CH.ARLIE to VACLF Special Action Report IWO JIMA Campaign.
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ORDNANCE SECTION,
HEADGUARTERS, V AMPHIBIOUS CORPS,
/0 FLEST .POST OFFICE, SAF FRANCISCO,

APPEIDIX 12 TO ANVEX CHARLIE: SPECIAL STAFF SECTION REPORTS (ORDNANCE).
I. WEAPONS

(4) Humbe;.‘type and caliber of weapons used.

1TENS (3rd, 4th, 5th Divs) less (1 Regt) TOTAL

(1) Carbine, cal .30 il 35,014 - 2,731 ..32,217
(2) Rifle, cal .30, M1903 127 - 18 109
(3) Rifle, cal..30, Ml 23,638 - 2,829 20,809
(4) Rifle, BAR, cal .30, 1191842 2,918 - 288 2,630
-{5) MG, cal ,30, M1917 & M1919 2,213 - 158 2,055
(6) MG, cal .30, 191946 , 5
(7) Shotgun, 12 guage 626 - 2 62k
(8) Pistol, cal .45, M1911 2,661 - 109 2,552
(9) skiG, cal U5 ‘ 320 - 17 303
(10) #G, eal .50 MeHB 995 - 54 9h1
(11) Gun, 37mm AT 1342 108 - 12 96
(12) Mortar, 60mm ' 351 - 39 312

- . (13) Mortar, 8lmm 11k - 12 102
(14) Gun, 75mm SP, AT or Tk. 178 - 20 158
(15) Howitzer, 75mm Pack or AmTrack 123 123
(16) Howitzer, 105mm - 96 96
(17) Lsuncher, 4.5% BR, ik7 61 61
. (18) Launcher, rocket, AT 2.36" . 562 - 58 504
-(19) Howitzer, 156mm, M1 - o4 _ 24

(B) Number of days battle employment.

Artillery (Uth & 5th Divs) 25 days
Artillery (3rd Div) 2l days
-Artillery (Corps) 24 days
Infantry weapons (4th Div) 26 days
Infantry weapons (5th Div) 35 days
Infantry weapons {3rd Div) 31 days

(C) Wumber, type and .caliber of weapons lost.

Major Items 3rd Div 4th Div 5th Div TOTAL
Gun, 37mm AT g 7 15
YMortar, 60mm 12 27 12 51
Mortar, 8lmm 5 2 7
Howigter, 75mm Pack 1l l
Howitzer, 105mm = 8 3 11

(D) Malfunctions.

No report received from.divisions,

ENCLOSURE (A)



1> o Annex CHARLIE: Special!&%aff Section Reports (Ordnance, (Cont'd)).

(E) Adequacy of spare parts and ad??ssories.

(P

No report received from divisioﬁs except that there was.é great
shortage of launchers, rifle, gkenade, M7 and launchers, carbine,
grenade, M8, due to battle losses.

Yo recommendation as to modifications of existing types or for new
types yet received.

II. COMBAT VEHICLES.

(a)

(3)

(c)

Number and type used. -
Tanks, medium MUA3Z (regular) 138
Gun, motor carriage, 75mm M3 36
Wumber of days battle employment.
de Division » 2l days
Uth Division 25 days
© 5th Division ' 35 days
Number and type lost or damaged beyond repair.
Major Items 3rd Div Lth Div 5th Div TOTAL
Tanks, medium 15 11 18 Ly
Half tracks , -2 2 4
Malfunctions,

o
(=)
(¥)

(¢)

Yo report yet received.

Principal items of maintenance difficulty.
No feport yet received.

Adequacy of spare parts and accessories.
Yo report yet received.

Recommendations as to md@ification of existing types aﬁd for new types.

A1l divisions have verbally shown a preference for the diesel engine
in medium tanks.

IV. MISCELLANECUS ORDNANCE EQUIPHENT.

(a)

Mumber and type used.
Items 3rd Div Yth Div 5th Div TOTAL
Tank dozers ‘ 3 3 3 9
Tanks, medium H4A3Z,
(w/CB Mk 1 flame thrower) 0 4 L 8
7.2 rogket launchers (Used alternately by divisions): 4

. L5 ’

| . - . ENCLOSURE (4)
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(B) Wumber of days battle employment

Tank dozers — . 25 days
Tanks, medium HUAZ .

{w/CB Mk 1 flame. thrower) 35 days
7.2" rocket launchers A 10 days

(C) Malfunctions.

Tankadozefs S Yo reports yet received,

Tanks, flame throwing In generel, very satisfactory.
7.2" rocket launchers , Satisfactory,

(D) Adequacy of spare parts and accessories.

No report yet received.

1

(E) Recommendations as to modifications on existing items and for new
types of equipment.

Tank dozers - . . None yet received.
Tanks, flame throwing Request for 10/division in agdition to
. regular fighting tanks.
7.2" rocket launchers Numerous verbal requests made for longer

range, (800-1000 yards) and launchers
with fewer rails, lighter weight and
greater mobility, many of which will be
embodied in divisional reports.

V. ENEMY MATERIAL SALVAGED.

(A) Weapons.
(1) Guns and Howitzers.

%Ymm AT gung and parts
1) lodel 94
(3) Model not given
2 - U7mm AT guns.
(1) Model I
(1) 200~m, damaged w/cover.
3 — Y7mm gun sights
2 - 70mm B.N., Howitzer, damaged
2 - 75mm guns, type 90 (Note: New in POA).
1 - 75mm Gun, type 38.
2 -~ 75mm gun sights.
2 - 120mm Howitzers.
(1) Mogel 138,
(1) Model not glven.

(2) Weapons (MQRIARS)

1 -~ 30cm. spigot . type.

ENCLOSURE (&)
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o Annes CHARLIE: SpecialﬁSiéif Section Reports {Ordnance, Cont'd)).
LRGN . i

(2) Weapons (MORTABS), (Cont'd). .

- 4 - liortars, type 8&9. g
2 - 70mm Barrage. i
2 - EKnee type. o
2 ~- &lmm
2 - 30cm -

2 ~ &lmm, type 3.
1 - 15cm.

(3) Weapons, spare parts for mortars,

2 - Tail aseembly 3lecm.

2 - Base plates, 8lmm,

2 - Bipods, &lmm.,

1 - Tube and tail assembly, 3Ocm.
16 - Poles for base plate, 30cm.

4 — Pieces for base plate unspecified type.
3 - Tubes for base plate unspecified type.
% - Tail fins for base plate, unspecified type.
4 -~ Tubes, &lmm.

1 -~ Bipod, l5cm.

1 - Tripod, 8lmm,

1 - Tripod, lhcm.

(4) Yeapons (SHMALL ARMS).

56 ~ Machine guns.
(16) Lewis, tvpe 92.
(L") LGWiS,-type 97, cal,, 7»7!]11'.
(1) Cal., 13.2mm, -
(30) LiG, Type 99.
(3) 4C, 12.7mm.
(1) Cal., 13mm w/pedestal mount.
(1) A4, cal not specified.
4 = 13mm guns.
1l - 20mm gun.
3 ~ 20mm AA guns.
2 - 25mm A & AT guns.
20 -~ rifles.
(18) Cal. 7.7, model 99.
(2) Type 97.

(5) Weepons, spare parts for Machine Guns.

2 - barrels, LMG type 99.

1 ~ AA sight for Lewis gun.
1 - Sight 13%.2mm.

1 -~ Barrel, HING, type 92.

3 — Sights, HMG, type 92.

2 - Sights, LG, type 99.

ENCLOSURE (a)
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Appendix 12 to Annex CHARLIE: Special Staff Segtion Reports (Ordnance, Cont'd)).

(5) Weapons, spare parts for lMachine guns, (Cont'd).

7 - Tripods, HMG,
3 - Sights, HMG, type 92, telescopic.
3 -~ Sights, AA, HMG, type 92,

~ (B) Combat vehicles: 2 tanks, Hodel 97, 14 ton.

(¢) Ammunition! No list now available. (4th and 5th divisions are
" known to have salvaged a considerable amount and
ISCOM is salvaging what it can after D # 35.)

(I)) I‘u,scellaneous equipment.

(1) RQCket Se

4 « 20cm rocket launchers.

1 =750 1b. rocket

.1 - rocket motor, model 10 improvised.
.2 ~ rocket motors, model 10.
2 - rocket projectors 8"
1 -~ rocket launcher, size unknown.

16 ~ rocket motors.

(2) stcellaneous equipment.
3 ~ BC spotting scopes.
1 ~ Periscope, hand.”
2 -~ Hounts, 70mm Howitzer,
3 ~ Launchers, grenade, type 100,
& - Launchers, grenads, type 89.
‘2 - Range finders, calibrator,
‘4 ~ pairs, 20 power spotting SCOPes.
Flame throwers.
Pair, 20 power binoculars.
Gyrosgcopes, small,
Power telescopes.
20 power, spotting scope.
Sight, 105mm Howitgzer.
Sight, artillery, caliber unknown.
Director, Coast Defense, damaged.

1 1-

H

t 41

A
RO
'

t

NQTE;;’AIi the above listed ceptured equipment was salvaged by JICPO4i Tear.

" ENCLOSURE (A)
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The following list compllei by the Intelligence Section, V Amphibious
Corps, gives the amount of enemy weapons captured by all d1v1s1ons. Such material

was not necessarily salvaged.

INFANTRY WEAPOKS: NUMBER

1. Rifle, cal. .303 : 291
2+ -LMG, cal. .25 17
3. LG, cal. .303 115
L. HHG, cal. .303 49
5. HHG, AAJAT, cal. .51 17 -
6. AT gun, cal. & ' 10
" 7. AT gun, cal. L7 26
8. Grenade discharger ' , 22 ‘
9. Hortar, 8lmm g '
10.-Hortar, 15cm 6
11, Flame thrower 1
12, Lewis gun ‘ 14
ARTILLERY’
1. Gun, 70mm . 9
2. Gun, 75mm . 19
ngGun 105 2
4. Howitzer, 105mm 3
5 ‘Howitzer, 150mm 1 .
6. 320mm Mortar,(Splgot) 6
-7~ Howitzer, 120mm 2
AA AWD DUAL PURPOSE{ o
',7-'1“'0 Dp G'un, gcm . ) 5
2. DP Gun, 120mm 25
3, CD Gun, 120mm : ' 12
L. AA/AT Auto cannon, signle Mt,25mm 104
5. AA/AT Auto cannon, twin Ht, 25mm .39
6. AA/AT Auto cannon, triple Mt,o5mm 1
7. AA/AT Auto cannon, twin mount,LOmm R
8. AA Gun 75mm ' 17
9. &4 Gun, 105mm S 9
10, 140mm CD - ' Y \
11. 20mm AA 7
TANKS COF ARMORED VEHICLES:
1. Lt Tenks , 1 3
2. Med Tanks ‘ 18
ROCKET LAUNCHEING SITES:
1. 8" Rocket Launcher ! 21
2. 63KG Rocket Launcher "8
3. (?) Rocket Launcher : 3

ENCLOSURE (4)




ORDNANCE SECTION,

o HEADQUARTERS, V AMPHIBIOUS CORPS,
wx ; C/0 FLEET POST OFFICE,. m.Ea H,ESHmoo
t .

TABLE #1.

AMMUNITION REPORT -~ IWO JIMA CAMPAIGN

UNIT OF FIRE EXPENDITURE RATE BASED ON TOTAL ARMAMENT
OF THREE MARIVE DIVISIONS AND CORPS ARTILLERY,

CINCPOA ROUNDS AVERAGE U/F  ROUNDS AV, UJF
U/F of EXPENDED  EXP/WEAPON/ EXPENDED EXP/WEAPON/ -
ITEMS 4 MAR., 1944 D4 25 DAY-25 DAYS D + 34 DAY-3L DAYS -

:. Cart., Carbine, Cal .30 il - b5 3,905, 847 o1 2,641,622 .07 S
Cart., Gren., Carbine, M6 1,465 31,615 ; .
Cart., Gren., Rifle, M3 45,840 11,040
.30 Caliber A .

AP -~ bulk " (Rifle) 80 AP :

AP - 5 rd clips (Rifle) 20 Tr 2,227,174 2,503,866

AP - 8 rd clips (BAR) 400 &P 9,0%0,910) " 9,045,676

Tracer - bulk (BAR) 100 Tr ) _ 17 , 17

Trader. — 5rd clips : (MG) 1200 4P 1,551,900) : 1,391,000 :

Tracer - 8 rd clips (MG) - 300 Tr mpm.OOOV 211,968

Belted (all ratios) See MG 16,839,538) 15,826,888 .- j

: Shell, Shotgun #00 Buckshot 25 116,425 .3 70,850 19 0
Cart., .15 Cal. Ball : 1k 435,900 17 457,820 .18

- , Ball o
.50 Caliber , o o ,

Incendiary o . 18,300) . . - . |
API : (M) . 240 AP ) . , -
Belted (all ratios) (Mg) 240 Inc 642,066) - Ol : 948,780 .06
I (Me) 120 Tr - > .
60mm Hortar . . : . Lo _
HE HL9AZ w/f M52 90 320,074 A3 318,585 , -
Illum,, ¥83 w/f Time 165 10 . 58,388 .75 60,399 = .51
Smoke, ‘Wp 76 6,391 6,003
Smoke, HC BZ T8 H.mum

2,358 ENCLOSURE (B)
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w\ Ammunition Report - IWO JIMA Campaien (Cont'd)

Table #1

ITEMS

81lmm Mortar
HE MU3A1 w/f M52 (Light)
HE 156 w/f ¥53 (Heavy)
Smoke, WP M57 -w/f M52

37mm Gun .
Canister, M2
HE, ¥63 w/f BED 158
APC, K51 w/tracer

mm Gun
THE NMLE (SC) w/f Mug

HE,Mug (BC) w/f ¥5L
TOTAL HE
Smoke, M6Y w/f M57

AP, HEY wf £~ BD-MG6AT

75mm mwmw Howitzer
EE Myg-MU1Al w/f Mug (SF)
HE M4g-MU1A) w/f M5U (SF)

Smoke, WP M6L4 w/f M57 (SF)

HE-AT M66 w/f BD M62 (SF)
Canister, T-30

105mm Howitzer
HE M1 w/f Mu8
HB-AT M67 w/f BD Mb62
HE M1 w/f M54
Smoke, WP M60 w/f M57
Smoke, HC BE Mg8Y w/f M5h

UNIT OF FIRE EXPENDITURE RATE BASED ON TOTAL ARMAMENT

OF THREE MARINE DIVISIONS a¥D CORPS ARTILLERY.

CINCPOA ROUTDS AVERAGE U/F  ROUNDS AV. U/F
U/F of EXPENDED  EXP/WEAPON/  EXPENDED EXP/WEAPON/
MAR., 1944 D 4 25 DAY-25 DAYS D 4 34 DaY-3L DaYS
50 78,957 55 74,160 .38
4o 1,684 .37 43,430 27
10 9,906 .35 g,361 .21
20 12,772 - . 10,895 .15
4o 23,831 .22 24,230 .16
4o - 18,460 a7 11,895 .08
(31,108) (34,362)
(15,6u3) (15,872)
Lo HE 46,751 .26 %0, 234 .21
10 WP 6,493 1k 7,933 .13
50 AP 28,96k W13 23,971 .08
(25 day exp rate as
of D £ 34 inventory)
150 90,395 .50 88,254 A3
105 85,971 .68 84,935 .67
30 16,911 47 14,513 Jbo
15 7,886 i 6,410 .36
1,994 1,432
100 137,108 57 139,288 .58
10 4,174 .17 8,887 «37
70 g6, 200 51 89,622 54
20 11,704 o4 18,9k .39
Sub WP 2,459 506
-2
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¢ Ammunition Report - IWO JINA Campaicn (Cont'd)

Table #1 . UNIT OF FIRE EXPENDITURE RATE BASED ON TOTAL ARMAMENT
OF THREE MARINE DIVISIONS AND CORPS ARTILLERY
CINCPOA ROUNDS AVERAGE U/F  ROUNDS AV, U[F
U/F of EXPENDED  EXP/WEAPON/ EXPENDED EXP/WEAPON/
ITEMS MAR., 19hh D425 DAY-25 DAYS D+ 34 DAY--3k DAYS
155mm Howitzer Ml :
Shell, HE M107 : 135 41,195 .50 41,951 *.52
Shell, smoke WP M110 15 2,385 .26 2,u86 *.27
Charge Prop, L3 (GB) - 19,920 22,199
Charge Prop, ka1l (WB) 25,309 25,929 . .
‘ Primer, percussion 36,002 56,190 *25 day exp rate as of
Fuze, PD M5143 w/b M2142 4,031 35,485 D + 34 inventories.
Fuze, TSQ, M55A3 w/b H21aL 4,127 6,505 .
Fuze, PD, Mlb . 5,643 , 470
Fuze, CP, T105 ghg ,110
Grenades ,
Hand, Frag, MkIIAY w/f MLOA3 176,130 187,123
Hand, Smoke HC M8’ _ 2,516 1,144
Hand, Smoke WP M15 38,109 32,892
Hand, Smoke Colored Asst'd 6,937 5,262
Hand, Incend., Thermite MLY 1,440 1,306
Hand, Incend, Frangibdle A o 1,180 955
Adapter, proj, ML 59,299 41,375
I1luminating M I. | 21,425 31,425
AT FNOAL , 37,054 . . 27,1438
A Rockets
AT 2,36" W6 11,956 13,628
Smoke, WP 2.36" : 3,165 3,592
4.5% BR w/f Mc 137-1 : 30,189 30,034
7.2 . , 650
Pyrotechnics
Signal, Ground M17-M22 6,750 5,211
Flares, Trip (M48 and MH9) _ 18,878 24,173

ENCLOSURE (B)




Ammunition Report — IWQ JIMA Campaien. (Cont'd).

UNIT OF FIRE EXPENDITURE RATE BASED ON TOTAL ARMAMENT

Table #1
QF THREE MARINE DIVISIONS AWD COHPS ARTILLERY
CINCPOA ROUNDS AVERAGE U/F ROUNDS AV U/F
EXPENDED EXP /WEAPON/ EXPENDED EXP/WEAPON/
- ITEMS D+ 25 DAY-25 DAYS D+ 34 DAY-34 DAYS
Mines
AT H . 396 . 520
Anti-Personnel M2, M2al M3. A 1,922 2,634
Torpedo Bangalore _ 2,657 : : u.mm:
NOIES: In general the expenditures reported as of D + 34 are mamwwmw than Hmﬁowamm as of
D * 25. This is due to the fact that on D * 25 considerable amounts of ammunition
- were scattered at various combat positions and unaccounted for in Divisional
Periodic reports. Later after the major fighting was over, this ammunition
was recovered.
(a) The foregoing revort is in compliance with parsgraph 3{a), FMF GO mm LY Confidential
“Serisl 01489, dated 27Dechl.
(b) The problem of ‘supply from ship t o shore was extremely difficult due to bad weather
and was not abated until unloading beaches were opened on both sides of the island,
vhen advantage of a lee shore could be taken in any type of weather. _
(c) After D £ 11 gatisfactory Divisional and Corps ammunition dumps were established by
"Bulldozing® stowage slots in the sand and clay.
(d) Ammunition supply was adequate except during a short period when weather conditions
hindered the unloading of the first resupply ship "COLOMBIA VICTORY".
(e) The newly adopted CINCPOA Unit of Fire is satisfactory as it should remedy the great
demand for illuminating projectiles when such become available. 4 reduction of
HE-AT and WP ﬁwoumoewwmm appears to be indicated. _
(r) 20 new types o«me than illuminating projectiles are required.

R
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Table #2

ITEMS
omnﬁ Carbine, Cal .30 M1
Cart, Gren., Carbine, I
Cart, Gren., Rifle, M3,

.30 Caliber
AP - bulk

AP - 5 rd clips

AP - 8 rd clips
Tracer - bulk
Tracer ~ 5 rd clips
Tracer - 8 rd clips
Belted (all ratios)

Shell, Shotgun *oo Buckshot

ORDNANCE SECTION, -
HEADQUARTERS, V EﬁumuwHOdm OowHUm
C/0 FLEET POST OFFICE, SAN FRANCISCO,

AMMUNITION REPORT — IWO JIMA CAMPAIGN

UNIT OF FIRE EXPENDITURE RATE BASED O TOTAL ARMAMENT OF THREE MARIVE
DIVISIONS LESS ONE INFANTRY REGIMENT PLUS CORPS ARTILLERY

Cart., .45 Cal, Ball.

.50 Caliber
Incendiary.
API
Belted (all ratios)

50mm Mortar
HE MLOAD w/f W52
EH&_: 483 wff Time M65
Smoke, WP T6
Smoke, HC BE T8

ROUNDS EXPENDED  AV. U/F E:P/WEAP/  ROUNDS EXPEWDED AV, U/F Em\
D+ 25 " DAY-25 DAYS D+ 34 WEAP/DAY- 34 DAYS

No analysis of Small Arme ammunition is developed
under these headings as it would not be materially
different from the analysis in Enclosure (B), Table
#1, which was purely arbitrary in view of the fact
that there is no way to determine the number of
rounds which were fired by any particular type of
- Small Arms Weapons.

320,074 U9 318,585 <37

58, 388 .81 60,399 .62
6,391 : 6,391
1,936 2,358

-1




Ammunition Report - IWO JIMA Campaign (Cont'd)

Table #2 . UNIT OF FIRE EXPENDITURE RATE BASED ON TOTAL AMOUNT OF THREE MARINE
DIVISIONS LESS OWE INFANTRY REGIMENT PLUS. CORPS ARTILLERY
ROUNDS EXPENDED AV. U/F EXP/WEAP/ ROUNDS EXPENDED AV, U/F EXP/

ITEMS D425 DAY-25 DAYS . D4+ 34 WEAP/DAY-3}4 DAYS
8lmm Mortar S
mm MU3A] w/f M52 (Light) 78,957 .62 74,160 A3

HB M5b w/f ¥53 (Heavy) 41,684 _ Ja :u 430 .31

Smoke WP M57 w/f M52 9,906 <39 g,361 .24
37mm Gun L .

.. : Canister, ii2 12,772 .27 10,895 17
HE 163 w/f BD 1i58 - 23,831 .25 24,2130 .18
APC 151 wftracer 18,460 .19 . 11,895 .09
mn Gun
ﬁ ML (SC) wff M (31, 108) (34,362)

HE Mug (NC) w/f sm: : (15,643) g (15,872)

TOTAL HE . 46,751 e 29 50,234 23
Smoke, M6U w/f k57 - m.rmu .16 1,933 .14
APC, 1i6) w/f BD 46641 , ...m.mkm.m:....u........|...~.z..||x:a.. 1L _ 08

- EDS FIRED IN BATTLE RDS EXPENDED COMPI ROUNDS LOST BY
AS REPORTED BY FROM D £ 34 INVENTOR- = ENEMY ACTION
. ARTILLERY UNITS 1ES ETC.
75mm Pack Howitzer )
HE M4g-MU1A1 w/f Mug (SF) . 98,198 88, 254
HEE MUg-FMU1A) w/f M54 (SF) 61,656 84,935
.., Smoke, WP M6L4 w/f ¥57 (SF) 15,202 14,513
HE-AT M66 w/f BD VM62 (SF) 3,734 16,410
o TOTAL 178,990 94,112 35,122
105mm Howitzer . . .
HE Ml w/f MUYg 124,878 139,288
HE-AT M67 w/f ED Mb62- - 602 8,887
HE Ml w/f M54 91,500 89,622
Smoke, WP zmo wff wa.\ X Ho;wm Hm.wﬁm
Smoke, HC BE M8Y w/f M5 , 1 m 50 : :
TOTAL 227,87 257,247 29,373
155mm Howitzer Ml E .
Shell, HE M107 42,000 Lh, 437 *2,437

* 1130 rounds of this amount was turned over to Yth & Sth MarDivs,
o . ENCLOSURE (C)

L
o

Nl




Paze
Page
Page
Page
Page
‘Fege

CRDYANCE SECTICN,
HEADGQUARTERS, V AMPHIBIOUS CORPS,
C/C FLERXT PCST OFFICE, SAN FRANCISCO.

ORDNANCE DATA REPORT - IWCO JIMA CAMPAIGN

Actual armament for operaticn.

Detailed 1ist of ammunition in resupply shipmenis 13.5, 14A and 14B,
Anslysie of Unit of Fire carried by Divisiors and Corps Artillery.
Details of lLth Division Ammunition loading by ships.

Details of 5th Division Ammunitior loading by ships.

Details of 3rd Division Ammunition lcaling by TraneDive,
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¥V AWPHIBIVWUS CCEFS

GAFRISCN FCRECES

2nd Armd|5th AuphlLOth Azph 2nd Armd| 3rd Augfilth Arph VAC Corps Sub Sub GRAXD
_ITRM Uth CiviAmp Bn. [Trac Bn.|Trac Bn, ] Sth Diy Trac BnlTrac Bn. | 3ré Div] Arty Proope [ Totel Arny Navy CBg Total
Carbine, Cpl 30 M 11702 140 300 125 | 10360 140 143 400 8211 1379 2114 | 3500L DO 152 7680 | 12445 47459
Rifle, U.5.Ca) .30 M1G03 w/tel.sight 54 20 53 127 172 172 299
Rifle, U.S. Cal .30 M1 _&18Y 135 100 138 6300 136 18 8Q 8ug7 23638 1252 152
|_____ Bifle, BAR, Cal ,70 MI918A2 1NTH 872 862 42 68 2918 21 450 471 3
Mach, Gun, Cal ,30 MIG17Al and M1GIGAM 497 74 200 100 563 76 100 100 472 6 25 2213 12 12 2228
Mach. Gun, Cal .30 MIG1GAL 5 _5 L}
_Shot Gun, 12 Gaugze. riot typs 250 36Y 6 6 626 5 5 631
Pistal, Cal .45 MION] or MI9IIAL 660 112 300 900 113 199 25 25 3 24 2661 403 k{o} 52, 5 3k
Sub-Machine Gun, Cal .45 = 27 105 18 49 16 320 3 7 120 525 _8l5
| Mach. Gun. Cal .50 MPHB &3] 37 100 228 38 | 5Q 100 ~6l 36 14 445 130 130 1125
o——Mach Gun. Cel .50 MOWC 4o
Gun, 37mn AT M3IAL. 36 k1) 36 108 108
Mor tar, 60mm 117 117 117 35 £0 [0} L1y
Mortar, Slum 39 34 26 14 15 15 129
Gup, 75mm SP, AT or Tank 62 58, 98 178 178
Howitzer, J5mm Pack 12 12 24 ]
Bowitgzer, 79mm AmTrack . 8 15 5
Howitzer, 105mn 36 3 24 a6 96
Flape Thrower, portable, Mo-2 243 227 243 713 3
| Flepe Thrower, El-5 2l 24 12 Jj2
Fage Thrower. Tapk, 75mm GB-M1 Y 4 8 g
| Leuncher, Rocket, 4,5" BR M7 b4 24 61, 61
| Leuncher, Bocket, AT, 2,76", MIAL {149 172 3 63 63 L3
L n Bocket, AT, 2.36", MIAL 172 19 191 i
L her, Bifla, Grenade Ml 2 &1 81
Launcher, Bifla, Grenade MJ renart 10 8 epors: 10855 2 185 2243
Leuncher. Carbine. Grenade MR Toort 493 Sevort 493 92 ot
Bowitzer, 155mm M1 hdd hLr} __*%2%
Gun, 20mm Mx 4 (Havy) 15 15 15
Gun, 40mm AA _ 32 32 k-8
Gun, 90mm AA 16 16 16
L Tapk, Medium MUAZ 46 b 134 138
Tank, Medium, Flama Thrower. ') 4 8 8
Tank, Mediom, MUAZ, dozer I { 1
Tank, Becovery Vehicle 3 3 3 9 9
Gun Motor Carriage, 75mm M3 12 12 12 36 36
1V2 28 16 35 50 L) by LYe] 191 191
LYT Lg 65 50 5h 50 g
LVE abs 3 38 15 15
T At to vbe verified. Coyy Retain Ordnance

Fo .eport.
* Total to pe corrected when information is reccived.
®® To pe verified.
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| Eotnsiie Damo chanotbblabilty] — | ——|——~—1—1——1 //] pl—|—— "l = >]- |- l-" |- &Rz
‘hapedchange dolh, 73 41 41 4 4] 4 4 4] Ll —— |1 |-t oo l- - L GRS
recthiocks, lbs. 45 FZ5 445 45| F45| F45| 200] 200 — | — | —— | Soo| Soo| Sos| 590 - =i 5270 indl.
2 22 blashing Time, et 4600 600|_£00|_doo|_600|_600|_600] 600 — | —— | —— | jovo| /00| s000| j0%0| - — | - | B8 00| #2422
Lighters. Fuze 300| B00| Zool 2001 Zoo| F00| Fvo| 300| — | —— | ~— | — | =t | =r U mre e T 240005 2001
Egn Yar/Z V4 z20|. zo| 20 200 Zo| zo|l /0 | — | | — || =] - =z | (B2 | Fo82
g DY I o5 pull /77 —_——— = — || === |~ | = = | = === 7" l5ad2
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FIFTH DIVISION

.
AMMUNITION LOADS
Trans Div - 46 Trans Div - 47 Trans Div - 48
D77
ITRMS APA 159) APA 121 ] APA 96 | APA 160 AKA 64 | ToTAL | 4P 119] APA 194) APa 106 aPa 192) Awa g1 | ®oter | APA 161[ APA 213 APA 197] APA 208 AKA 68 | EEESRG | TOTAL |
| .30 Cal,, Cerbine, M1 48,300 46,850] 31,050] 48,300] 10,35 yagPro| e2,100] 65,5%0] 62,300 52250 24,500 3u,500] u,500| 7345 ee2,500838( 0 YR/
| 220 Cal., AP (5-rd) rifle
+30 Cal., AP (8-rd) rifle 169,344 | 169,344 102,144 )| 169,344| 8,064 6482490 | 154,560| 154,560| 252,672} 154,560 76352] 122,304 120,960 | 120,960 202,912 1,017,088 H
| 230 Caly, Trager (S-pd) 30,000 28,500 25,500 30,000] 1,500|/5500 1 28,500} 28,500] 28,500} 28,500 /#8200 | 25,500 25,5001 24,000 34,500| 9,000 4
230 Cal., Trecer (8-rd)
| 230 Cal,, AP (belted 4-1) NG 167,500 157,50/ _93,000] 167,500 S§ 100,000} 100,000| 100,000} 100,000] 223,000 |&27704] 154,000 214,000 153,000 405,000 i M7 osg)
| adS Cal. Ball 8,000} 8,000 18,0001 8,000{ 14 20,000f 10,000] 10,0000 10,000! 14,000] 62w go00l 32,000] 2000 2.000] 220000 Z
+50 Cal. AP
| 50 Cal, ART (helted 2-2-1) 43,050 43,050 42 43,050 10,150 2! g5 550l 95 5500 95,550 M%mhh.glb.srﬂo 00| 46,000
12 Gauge, #00 Buckshot 2,025| 2,025] 2,025 2,025 5,400|/3%00 3.3750 3,375 3,375 3,375 L3800l 2,700] 2,700] 2,000 5,775 VA DL
| 20NN GUY, Mk 3, HE 260 260 260 260 /040 a0l Poo 180 o) 2450
Mk 4, HE-T 450 450 450 450| /500 1,800| /800 360 60 & 60 Lo | /D
J7MN GUN, M3.M5,M6, Cannieter, M2 [29) 60 60 s20| Zoo 24D 220 240 70 100 140 140 160 80| 4580 | /890 |
| M63, w/f BD M58, HE 120 120 120 12,2801 /64 240 520 560 1320 480 320 320 400 1200 /440 | 4490
| AP 74, w/tracer
AFC, W51, w/trager 120 120 120 1,280) /g0 240 520 560 £3Pa 480 320 320 400 10| /640 | 4420,
1,620| /627 1,620| /620 324 324 32 324 2l Jo20 | 4860
6OMM MORTAR, MA9A2, w/f PD, M52 HE 3,948| 3,09 16080 62280884 |  s.208]  5,208] 5,298 (585 | 3,250]  2,738] 3243  2460| 3780l/58 70 WL25D |
MB3, w/f T (fixed) W65 Il1. 470 498 542 866] 2374 954 954/ 954 562, 702 486 471 73 26| 2osp| 7257
| WP, T6, smoke 10 150 130 K74 240 140 140 L0 110 110 220 JORE]
BC, T8, smcke 270 360 340 . 970 350 340| 3% (040 280 280 220 | 257,
75MM BONITZ:R, M48, w/f PD M54, HE 5,310 5. 59 363 615 1,020 315 N e8| 77238
M8, w/f PD MABAL HE 7,230 723 858 8370 1,404 40| 2,1%| S5 YRS
WP, W64, w/f PD, M57, emcke 8s5) K4 195 195 195 105 w  Bg2 /7
M66, w/f BD, M62, HE-AT 42| 2= 9, £9 &9 9 1 | 45&
7 30 Cannister 90| 2P0 120 120 24 | 630
GIN s 421 421! JAT 9t 2200 2,019 077 380 380, a2 260 qmmKNhP | e/ D |
M8 (S5C) w/t PD, US54 HE 4
WP, MkII (NC), unf. smoke 68 38| ow_ 278] 442 450 LE0 137 119 27 2 156, S48 [gé0 |
M61, (SC) w/f PD, M66AL & tr. APC| uwm_ 205 325 2,40l 3299 1,257 3257 107 207 547 s6l 1 2233 | 2459
S1MM MCRTAR, W43A1, w/f PD M52 HE ouhh 660 26| _1,0u4) 3054 1,08 292] 1,084 250 558! 47 561 874 wol 293 7| B793
MS6, w/f PD M53 HZ 193 22¢| 225| 1,363 2007 520 312 520 1352 424 242 318 408] ol /742 | o7/
» WP M57, w/f PD M52 smoke 183 25 23 nl 422 Az 412 of-7) W 1wy 14, | oo | 062
105MM HOWITZ:R, M1, w/f PD M4B, HE 3,600] Jeoo|  2e 28] 420 2,560 /e | 7%
] M1, w/f PD M54, HE 2 2520 160 252 122 1,18 /788 | 4308
WP, MO, w/f PD M57 smoke % W0 _ &2 | a2
HC, BE, M83, w/f PD M54, 8 720} 720 % 96| /92 | Z2
67, w/f BD, M62, HE-AT 0! 360 L0 20| 340 Zo
162 162 162 456 4% 450 150 150 150 150 150 750 | /200
180 160) 120 180, 1,600| 2240 720 AE0) 520 520 300, 2520 600 200 40 Bl /020 | 3540
. 80 80 &0 80| 300 60 €0) &0 6 sl 3200 300 300 120 7 | 020
45" Mk 3, TNT, loaded 15 15 154, 3,320] 3742 152 152l 152 152l 21,0820 /B2 127 127 122 1220 22 | £750 |
Fuse, Mk 137-1 154 154 154]  3,320] 37242 152 132 152 192 1% /%0 127 127 127 122 2,200 3208 750
| Mines, AT, HE, WAL, coup/w/fuse 8 85 80 550| 724 80 8s sof 220 30| 795 50 50 %) 50 250 245
Anti-Personnel, M2A1 250 300 250 200| /000 200 200 200 200 200 /poo 200 200 200 200 wol (240 | 2240
Grenades, Hand, Frag., Mk IT w/f MIOA3 2,306 2,081 2.025] 2,306l 12,05| 9974 2,500 2,5000  2,5000 1,250 3,250 0000 3,4750  3,475)  3,500]  4,925]  5,42sL20 7v0
Adapter, Projection, M1 1,440] 1,440 268] 1,400 s v6l/0464] 1,000 ool v,100] 0,364 6,720| A/ ABE 2,400 200l 2400 2400l 2 400l 280023
Adapter, Projection, T2 150, 150 50 150 500 100 100 100 100 100] S0 100 100 50 L850 750
Ino., Thermite, M1, 300 300 125 300 /025 250 250 250 250 [oo00 200 0 200 225 28| 990 | /Fp0
Smoke, coléored,M1B, Asst'd 400 400 420 Lol /680 425 425 425 450 Vo %% 350 250 175 100 asq) (4241 U0
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Ain a0 10 ouds
Trans Div - 44 Trans Div - 47 Trans Div - 4P
ITEMS  (Gont'd) APA 159 | aPA 121 | APA 96 JAPA 160 | AKA 64| Total | APA 119} APA 194 | APA 106 | APA 192 | AKA _Total |APA 141 | APA 211 | APA 197 | aPA 208 | ARA 63 TOTA]
|_Gronade, Hand, Smoke, HC, WS w/f M200A1 212 26 2 2 62 /3R 174 7 374 374 15 300 274 274 300 324 [g751 4227
Snoke, WP, M15 475 475 475, 475 500| <472 £00) £00 €00 600 LA00 475) 479 475 W S275\ 7075
Frangible (IM) M1, w/ignitlo 24] 144 1 YA 9l 72| 45 9| 96 %) 8._ G| /536
1., W) 500 500) 500) 500 45| 2478 50) 50} 500 500 415 <475 500) 500| 475 Y2 VA=
| Granade, Rifle, AT, MGA) 2,000 1, 370] 2,000 &2/ 1,000] 1,000 1,000 1,000 2,530l 443 12500 3,00 1,240 1,45 1,350 &g /THRD
_Smoke, ®P, M19
#0) 80 S 80 40 g0 40) a2 472
500 0| £y 500 ki 0 G2 BEaY> WA-I-2zd
3,000 30| /027 1,000f preaak 1 2 2202|4257
500 b AN 500 o Lo <020
% 96| el _4E L8} ad L8] L =0
| White Star,Cluster v1fAlB2 | 9 48 47 48 8 £i%8 4] 48 e %! ﬁ ANz
b Green Star, Para., M19A1B2 adC Al ad? L8 4 VTl P/
Green Star,Cluster M20A1B2 96 96, 48 P/l 48] : 8 8 | <4 ol 8] 48] el Sre
Amber Star, Pare., N21A182 & %6 272 48 9 48 <88 48 48 48] o) Bed
88 s od o LAAR A ol s
<D 48] _9¢l 240 Lol 720
ok 48 288 % 4 o 23f/c008
5, 224 LLL1.2 170] 770 1120 190 160) 190, 2040\ 3270
500 500 LS 775 775 /%) 426} 425 A0 1, 124 2400|6425
[ 60) an 100 1501 100 3t Mo /¥7) 260) 160 160 190) X R 0| 2929
500) 500) L0 500 500) 1,000l 3799 500} 500] 00| 220 252
| Demolitions, Cape,blasting, Nen-Tlestris 5 s,o00l s € 000l £ 000k S 2”1 s o000l s 5,000 woop| 5,000 5,000 5 10, 2 | 72 oo
| Demolitions, Charges, shaped, M2A1 ET 50 10| sa0 56 L. 40 4 2l 172} E3L
Denglitiana, Ch shapad, T-3 1 a7/ 20l 20 1 1 20 2 15 1 3 7ol 277
oliticns, C deton., 100-ft spog; 150 150 150 DA 200! 100 100 100] 100 500 100} 50 1001 150 250 w0l /527
600 60| 600l 1,000 /77 1, 3,001 1,C00) wo| S0 . 400} 00t 11,2000 30 Y I
2 3,008 3,72 PIN Vo v bl B W' B Y 3,600 1,800 420 \n.@# €12 2,80 302100 270 W57 |
Demolitions, Explosive, demo. chain of 8bl 98] 114} 50] 118} | S 100] 10d] 100] 104 Sudd 72| 72 72 qu 00 77 L2
Demolitions, Explosive, TNF, % 1h - 1bs 2,000, 1,000 1,50 2,000 520! 2,000 31,0000 2,000 21,0000 1,000 700 1,700 3,350  1,6501 2,000 7 mm.._\t
Demolitions, Firing device, ¥l Pull type 816] 1,068 750f __1,068] 0] Sk 750} 7508 750 750 7 Yoy 750 250 7 250} 250 o /5O YL
475 479 475 475 Vo icl) 450 450 450 228 . 248 450 22¢ 450 225 W0 230 | SZoT
Demolitions, Firing Device, Ml Release t 135 135 135) 135 A 13 13 135 135 e 13 124 239 O e D
Demolitions, Fuse, Blasting, Time, Feot 12,0000 12,000] _ 6,000] 12,000 A 307) 12,0000 12,0000 12,000] 12,0000 12,000] . 10 6,000 6,000 6,000] _24,000H7.0 "0 1idd A
| _Demolitions, Fuse Lighters 2,750 2,750 2,500 250] /D500 2,000 20000 2000 1 1,500 S5 g 50 10 | S2500
oltions oes 1 ML 7 ﬁ‘ Zik 19 1 100) 240 a0y 78" 170 A ~J 772 | 230
| Flame Thrower, NaPale, _1bs 1,050 1,000 21,0500 4,835 Syl 207090 26,778 2,709 272 8,08 NS R
| Flawe Thrower, cylinders, ignition 400! 400 o 800 800 ool /99 1,200 Lo | B




L rh £ smon

Amm andion £>ads —
| “ (Tatal
ITEMS 1SD 5 f1sT 1033| 1ST 70 | 1ST IST &5 | IST 715) 1ST 157 e8] ST 758 1ST 920/ 1ST 390) IST 243| 18T 1ST 4811 LST 7845 | IST 807 o714
2, M1 79,350} 900 90,000] 90 000 132,250| 124,200| 170,200] 190,900 35,200 120,750| 90,0001 90,000] 90,000{ 20,700{ 20,700 20,700
| +20 Cal., AP (S-rd) rifie 61,500| 61,500 61,500 61,500] 61,500 61,500
| 420 Cal,, AP (8-pd) rifle 168,356} 72,2 72,296] 72,2061 263,152| 159,344 465,672 310,802| 188,536] 28,846| 269,344 | 72,206] 72,206] 72,296] 43,008] 43,008 16,128|2F7%
| =30 Calsy Trecer (5-rd) rifle _ 9,750 47,500 42,750] 75,250] €4,750| 20,250 42,750 12,000] 12,000 4, 500133/
=30 Cal., Tracer (8-rd) rifle 36,000] 36,000( 36,000 36,000{ 36,000| 36,000 e
| 230 Cal,, AP (bolted 4-1) MG 192,000] 152,000! 352,000} 152,000} 95,000 71,000 25,000] 204,000| 239,000| 17,000{ 71,000] 152,000| 152,000] 152,000 11,0001 21,000 6,000 §
| 245 Cal, Bal) 4,000] 4,000 4,000] ¢€,000] 6,0000 31,000 6,000] 5,000 6,000f 4,000 4,000{ 4,000
| .50 Cal,, 4P 42000 4,550] 4550 4,550] 4,50 4,550 2250
| 250 Incend,, 4,200 45500 4,5 4,550 | 4,550 4,550 §
| .50 Cal,, Trecer _1,900) 2450 2,450 2,450! 2,450 249 (50
Cal,, API, (belted 2-2-1} 61,8001 11,300 21,340] 11,340] 4,200] 4.200] 4,2000 4,200] 61,800 4,200] 11,3010 11,340] 11,%0 800| 9,800 9,800 24
12 Gauge 00 Buckshot 1,500/ 1,500f 1,500} 1,500] 1,500] 1,500 1,504 1,500 1,500 1,500| 1,500
| 20MM GUN, Mk 3 HE
GUN, M3.M5,M6, Carnicter M2 10 140 140 140 20 140 140 140 140 140 yAx
| M63, w/f BD M58 HE 2 260/ 2 2% 2 _260 260 260 2 L5692
AP, W74 w/trager 260 260 260 260 260 260 260 260 260 260 260 7. %)
APC, M51 w/tracer T
06 3 306 306 306 306/ 306 30¢ 306 306 306 F366 |
TEEELMPF _2,87 2 2,872) 3,0 3.24]  5,182] 5,242 328 3,324} 2,872] 2,8721 2,8721 1,260] 1,2 L0230
83, w/r T (fixed) M65 111, 320 320 320 336 320 72 448 320 320 320 320 80 80 Khn&
WP, T6, amoke a4 144 14k 144 O
_HC, 78, smoke 136| 6 6 136] 136 136 Vo ld 2
| 75am HONITZER, M8 w/f PD M54 HE 47 415 45 475 475 2374
| MBw/f PD MABALHE 324 324 3 Lk
WP N&L w/f PDMS7 Suoke . i 3 36l 3% /Bo
Néb w/f BD W62 HE=- AT 8 80 80 80 80 FLo0
| . T-30 Cannister 72| 72 72 L]
| 75mm GUN, W8 (5C) w/CPDMAS BE 147 147 147 29 2 2 29% 29, 147 147 2352
¥48 (SC) w/f PD M5 HE 147 147 147 147 147 852
WP Mk I (NC) unf. smoke 7% 7 7% 7% A 74 74 7% 74 74, 7% Q\M
6; ) & APC 6 36 369 369 369 369 369 369 369 369 369 L
| S2an MORTAR, MAM1, w/f PD M52 HE 174 490 490 490 5 533] 1,016] 1,127 64 532 490 490 490 300 300 N\hﬁ
M56 W/t PD N53 HE by 392 392 392 404 431 632 658 18 431 392 39 392 150 150 5270
WP N57 w/f PD M52 smoke 9 9 2 9 130 184 6 9 9 9 9 15 15 L3905
| 105am HOPXIZER, M2, w/f PDMABHE 4836 4,2 170)/ 32641
N, =/ PDUSL, HE 2,56) 3,000 3,3%] 3876
_KC, BE, M83, w/f PD M5k - 558 8 53| /B70
MOT, 3/t BD, N6, HE-AT. 86 &8l 06| /570
| PUZES, PD, Mi6 00| 100 100 100:. 100 100 100 100 100 100 100 \\Q.P
E AT &0 200 200 200 _260] 280 630 €00 115 280 200 200 200 20 0| 7244]
NP, 2,36", T-26 Sacke 9% __96) S8 |
4o5 Mk 3, TNT, loaded
Fuse, Mk 137-1
MINES, AT, HE, M1, comp/w/fuse
| Anti-pexscunel, M2AL.
| GRERADES, Eaod, Frag, Mk IT w/f #1043 700f 1,625} 1,625 1,628) 2,217) 2,275\ 4,078 3,897 2,275 _1,625) 1,6250 1.2l 11,5000 1,500 7502 9 %59
Adapter Proi M) 9| 0 21€ 1,00 /2 /766 |
_Adapter Proj T2 ; 48 48 48 48 8 48 48 7]
Incend Thermite, Ml 87 00 Fovd 100 25 25 sl 382

SET 2 ¥




LI Leeon

Arrtanron sogds

ITEsS (coNT'D) s {1ay 1033151 0 15T 643 Em LST 715 JLST 63 |LST 568 (15T 758 |IST 929 | 15T 756 1ST 300} 15T 24| 1ST 35| 157 41| LsT 785] IST 807 /otal
GREMADES, Band, smcke, colored, M8, Red . 30 30 30 i 2 %0, 30 10 10 10
, Violet 30 30 20 30 30 10 10 lo| 2/2}
, Yéllow 30 30 20 30 30 30 10 10] 0| 2/
» Green 30 30 20 30 2 30 ‘10 | 2/2
2 CJ 3 30 30 30 30 30 10 10 0 2/0
smoke, HC, M8, w/f K200A1 170 200 200 200 266 20 66 6 220 200 200 200 200 100 10 3328
smoke, WP, 305 237 850 850 850 325 25 5 557 450 50 8 850 850 VAT b2
Frangible, (IM) Wi, w/igniti 48 48 48 48 48 48 258
Illunineting, M I 250]  _200]  200] 200 200] 450 2000 200l 00| 200 | 2630
GRERADES, Rifle, AT M9AL 495 940 9. 9 1,060]  1,0200 11,5201 1,760 255 1,020 940 940 9, 200 200 3/70
Smoke, WP, W19 40 40 40 _ 40 40 400 - 240
TSEl, Violet,color 8 8 8 8 8 48
o Rad g g 8 MT o,
2 Yellow 8 8 8 8 8 8 /=4
2 Orenge 8 8 8 8 8| - 48
4 Green 8 8 8 . 8 ET 48
LIGHTS, S Mk 31, Green, Star 15 200 20 _ 20 20 20 15 2 200 4.3
. 4 Red Star 15| 200 20 20 20 20 15 20 _ 4.30
SIGRAL, Ground, white star, pars, W17A1B2 48 18 18 18 i 18 18 18 12 120 2 /92
oluster, M1841B2| - 18 18 18 48 18 18 18 12 12 12 s
Green star, para, W19A1B2 48 18 18 18 18 18 18 2 12 292
cluster, N20A1B2 18 18 18 - 18 12 1 w2 /722
Asbor star, para, N21A1B2 48 18| 18 18 i8 18 18 12 12 12| /5
cluster, K2241B2 18 18 18 48 b 18 18 12 - 252
Red star o+ N51A1B2 48 18 18 18 18 18 18 12 12 L2
cluster, N524182 18 18 18 48 18 18 12 2 /7
SIGMAL, Ground, smoke, golored, Red o) 20 LRo
Orange 20 P 20 20 20
Yollow 20 2 20 220 20 LZo
_Groen 2 20 2 20, 2 20 L0
Violet 20 20 20 20 20 L[R2
FLAKES, Trip, M4 - 15 121 121 12) 15 15 121 121 121 27/
w9 87 250 2 250 17 2 250 250 25 25 25| /4
DEMOLITION, Ceps, blasting, eleotris 500 100 100 200 600 100 . L6.00
non-electric 5,000 200 300 450 54204 2 200 100 100{/ 72
Charges, shaped, MEA1 32 1 b5} 2 y22 4
3 3 3 4
Cord, detonating, 100f% spools 62 20 12 g 25 12 5 5 s| 273
Detonster, 15 seg delay, M1 300 150 300 200 & 100 300 2800
Exploeive C-2, 1bs 1,604 360 918 900] 1,964 540 Qa8 ZLo 4
Demo, chain of 8 blke 36 2 4 54 56 34 n ‘288
TNT, 4 1b - 1bs 850 500| 1,250 1,350 750 SWL I WL RWL I 227
Firing device, M1,Pull type 450 15 15 €00 225 15 72 4]
, Push_type 375 150 30 400 525 2 30 | L7602 |
_, Teleass 160 150 185 210 135 _ £
Fuse, blasting, time, foet 6,000 2,000{ _9,50] 5,000! 8,000 3,000 9,500 o} - —— 3]
Puse, lighters 200 500 450 200 250 500 2700
Torpedoes, banglore, W1 15 5 16 22 10 [ Ko
FUZES, CP, 1-105 300 0! oo




o

y

#lestTon will change

to RESTRICTED in the combat nrea YA \hwr 7 \\\\._\\ S/ON ‘)l\lJ
LI 420050 s s By 1
Grand
Pp7a 7 :
TTEM 1ST 795 |15t 399 |1sM 0 | 1sw 261 oM 264 1su 215 Lsu 236] Lsu 266| Lsw 43 | Lo 44 | Lok 46 | 15w 47 | 1M 141 sk 242 1sT 931|#Mvs R ota,
Cal., Cardine, ¥l 13,800 | 1,726 | 1,726 | 1,726 | 1,926 | 1,726 | 1,726 | 2,700 | 2,700 | 2,700 | 2,700 | 2,700 [ 2,700 | 2,700 | 8,100 |5//5% 7.39/"
230 Cal., AP (5 rd elipe) Rifle 2
| 430 Cal., AP (8 yd c¢lips) Rifle 16,28 5,376} 2,688 | 2,688 | 2,688 | 2,688 | 2688 | 2,688 | 1,344 | 1,344 § 1,348 | 1,344 | 1,344 1 1,344 | 4,0% | L9720 374
230 Cal,, Tracer, (5 rd) Rifle 4,500 000 500 500 500 500 500 500 | 1,50 | /2000 /2
230 Cal,, Tracer, (8 pd) Rifle |2/6000,
220 Cal,, ® (Bolted 4-1) MG 6,000 | 6,000 | 1,800 | 1,800 | 1,800 | 1,800 | 1,800 | 1,900 [114,000 |114,000 |114,000 [114,000 {114,000 |114,000 |347,000 Vo5 3Fat &
| +45 Cal., Ball _ E
| .50 Cal., AP L6850
.50 Cal., Incendiary 1. 26950
+5 Cal,, Trager \&\.&
| .50 Cal,, API, (Belted 2-2-1) 9,800 | 3,500 | 1,000 1,10f 1,000 1m0 f 1m0 10100 es0| 6,660 [ 6,660 | 66601 K60 | 6,660 | 19,000 | 28 T2 (P
12 Cuage #00 Buckshot J6é
| 20ma cUN i 3, HE. <480
Mk 4, HE-T | §\§IQA
I7aa GUN, M3, N5, M6, Canister, K2 1 3420
¥63, w/f BD, W58, HE 460
AP, W74, w/TRACER 2840
APC, M51, w/TRACER 1 4600
2% MORTAR, M3 - Bomb smoke, Mk I/L 2 2 %2 2 92 26| 828 §054,
| Gonm MORTAR, M49A2, w/f PD, W52 HE bés70
M8, w/t T (rixed) w65 Z7/up /257
%P, T6, smoke \ A
HC, T8, smoke - M.§
75nm HOW, W48, w/f PD, W54, HE 5,661 627 L258 [680/,
75em HOW, Wi8, w/f PD, U4BAl, HE 7079 | 1,221 Z) g_
WP, M64, w/f FD W57, smoke 1,639 /637 .m.nwﬁ
Wb, w/t BD M2, HE-AT 900 Yoo [Z7356]
T-30 Canister LL70
75mm GUN, M48 (SC) w/f FD, 48, HE 368 368 368 368 368 38| 1,100 | 3308 /2079
4B (SC) w/f PD, M 882
; 5 55 55 55 56 107 497 2773
M61, (SC) w/f PD M66A & Tr APC 107 107 107 108 178 108 320 | 955 \&hmd
Slam NORTAR, M.JAY, w/f FD M52, HE 3 3 3 2 4 20 164968
W56, w/f PD M53, HE /(034
WP, N57, w/f PD W57, smoks 3 4 4 = . 338%
|\ 105n HON, M1, w/f PD W48, KE 3,509 SoZ Y. 24389
M1, w/f PD M54, HE 44074 L0748 /7258
672
HC, BE, W83, w/f PD, US4, srok : L282 |
M€?, w/f, BD, M62, HE-AT 2290!
FUZES, PD Wi 5 50 50 50 50 0 150 | L5p  2780)|
ROCKETS, 2,36%, M6AL, AT 40 40 ) S0 2585
WP, 2,3", T.26, snoke /596 |
4.5, Wk 3, TNT, loaded E750]
Fuse, Mk 137-1 ol
MINES, AT, HE, MlAl, complete w/fuse 245
Apti-peraonnel, M2Al . 1
GRENADES, Hand, frag, Mk II, w/f MIOA3 75 400 121 w2l as0 | 255¢ 6283/
: Adapter, Proj, M1 192 192 . 384 35944
"m _Adapter, Proj, T2 L2758
{ _ ___ Incendlary, thermite, W14 25 25 2
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Lrand
. 7o 7a/ ] 75/
_ITENS (COHT'D) LST 795 | LST 399 | 18K 140[ 1SM 261 | LSM 264 Fﬁl 215 |1SM 236 | 1M 2667| 1SM 43 | ISM 44 | 1M 46 |1SM 47 [1Sw 141 f1sw 142 | 1sT SH\\:«\& o/a
10 10 2 - 2301
ol 10 20 230]
10 10 2o . MWQ
10 10 22 th
10 10 2o 230
enoke, BC, N8 w/f M200AL 100 __loo 1 776/
guoke, WP, W15 4 NN}
ble, (IM) M1, w /824
I, W | SRS
GRENADES o 54350,
Suoke, WP, 19 N\QJ_
18
448
.48
48 :
A8
9 9 9 9 9 9 25| 329 23/9
red star 250 9 9 9 9 9 9 251 329 4729
white star 250 9 9 9 9 9 9 25| 329 2359
12 i /2 724
olus, M1BALE2 12 ~ /2 /068
star, pare, ¥194182 12 /2 972
olus, ¥2041B2 12 /2 /020
amber, star, pars, M21A1B2 12 (2 7080 |
_clus, M224182 12 /2 1716
] red, etar, pare, M51A1R2 12 /2 Q@
oclus, M5241B2 12 12 2(2
SIGHAL, ground, smoke, colored, red 20
yollow / NP
green /20
viodet 128
| FLARES, trip, W48 Jod,
20 25 25 77 7824
FLARES, trip, pot, smoke, floating, HC, MiAll Ro20)
DEMOLITION, osps, blasting,. electria 7700
non-sleotrig 100 100 2 /700
shaped, N2A1
— : 71
cord, detonating, 100f% spools 5 s lo /933
dstonntor, 15 sec, delay, W1 /X200
- «plosive, C-2, be J77
Y hain of 8 . \b..m
T, 4 )b - 1be 1,451 . 200 La S Jo
firing device, M1, Pull type \Nﬁ
Push trpe 2485
24,
50 50 100 V.
108 108 108 108 108 08| 2105 2773 0
PUZES, CP ?-105 100 100 100 100 100 100, 300 8-7-7-1 S
SET 3 PAG




HFADQUARTERS, 3D WARINE DIVISION,

FLEET MARYNE FORCE,
IN THE FISLD,

PAMMUNITION LOADING ANALYSIS®

TransDiv] TransDi

TranaDiv]

R 3n 32 33 | LST's | TUML
230 Cal,, Carbine, M1 827,305 | 539,043 (739,123 | 8,505 R,113,976
|__Ball (bulk & 5-rd clipe) 840,500 | 548,000 | 335,000 1,724,000
1 (8-rd glipe) : | 962,160 | 575,904 ] 11,360 |
Tracer (bulk & S-rd olipe) 387,916 | 378,044 | 90,700 | 2,840 | 859,500
AP & Trager (belted 4~1) 595,000 500 | 912,600 | 228,500 13.979,600
250-gal,, AP, Ino., & Tracer(belted 2-2-1) | 229,360 | 135,000 | 106,640 471,000
| 12-Guage,  #00 Buckshot 13,250 | 12,875 | 12,875 39,000
GUN M5, & Caniatoer, W2 1,680 | 1,680 | 1,680 5,040
HE, M63, w/f ED, M58 3,360 | 3,360 | 3,360 10,080
AP, N74, w/trecer 3,360 3,360 | 3,360 10,080,
2" MORTAR, M3: Bomb, swoxe, Wk 1/L 4,032 2,268 | 4,0321 1,764| 12,094
0] M1 & M2: HE L W/t PD M52 | 24,570 | 29,826 19,314 73,7119
I1luwinating, M83, w/f T (fixed), N65 2,730 ] 2,730 ] 2,70 8,190
Smoke, WP, T«6 915 915 915 2, %3
7904 AONTTZER, W], MIAL, M2 & M):
HE, W48, w/f PD, M54 8,820 ] 8,820 17,6408
HE, M48, w/f PD W8, -A1 12,600 | 12,600 25,200
Smoks, WP, We4, w/f M57 2,520 | 2,520 5,040
HE-AT, N66, w/f BD, W62 1,260 | 1,260 2,520,
Canister, T=30
| 75MM GUN: HE, W48 (SC), w/f PD W48 5,320 s,280] 3,520] 1,80] 15,%d
HE, W48, (NKC) w/t PD, W54
Smoke, WP, Mk II (NC), unfused 1,330 8| 1,3% 460 3,99
Puse, PD 1, N_GUN 1,330 870 1,330 460 3,99
AFG, M61, w/f BD, M6AL & Trecer 6,650 7,350 | 3,650 2,300]| 19,95
8]MM MORTAR: HE, MA3AL, w/t PD, W52 44200 4,200 49200 12,600
HE, N6, w/f PD, K53 3,360 | 3,360 3,360 10,080
Smoke, WP, W57, w/f FD, M52 840 840 840 2,520
1050 HOVITZER, M2 & M2A1: HE,M1,w/f PD Wi8 4,800 | 12,000 16,800
HE, M1, w/f PD, M5, ) 1,800 | 9,9%0 11,764
Smoks, WP, W60, w/f PD, M57 675 2,685 3,369
HE-AT, M67, w/f BD, M62 1,680 1,680
ROCKETS: AT, 2.36", M6,-A1 1,690 1,690 | 1,930 5,310
Smoke, WP, 2,367, T-26 180 180 180 5404
Smoks, BC, 2.36", T-27
Body, HE, 4.5" Mk3
Fuse, Mk 137-1
Motor, 2.25%, Mk 9
NINES: AT, HE, MIALl, ccmplete w/f 1,000 500 500 2,000
HE-AT, W5 150 138 75 363
ATAL2 1,000 | 2,000| 1,000 3,000
Anti-personnel, M2, - A, N3 1,506 750 750 3,006
| HAKD ORFNADED:
Frag., Mk 11, w/f MI0A3 28,6671 21,2101 27,5 585 | 78,014
Adapter, grenade-projection, M1 12,25, | 1,57 | 13,53 293 | 37,659
Incendiary, fregible, asst'd.
Incendiary, Thermite, M14 752 623 75 129 2,25
Iluninating, ¥k I. Leer| 1,75 1,74 5,345
Smoke, HC, ¥8, w/f M200A1 1,985( 1,215 1, _ 280 | 5,176




a—.wuaw: Aww.»—mc: .?,ww_mvz 1STs TOTAL
Adapter, gren ~ projection, Chem; T2 ki 3 370 1,10
Smoke, WP, M15 1,861 | 1,759 | 1,725 5,345
RIFLE GRENADES: AT, M9A1 8,222 | 8,144 | 2,736 56 | 25,158
Cart., gren, Carbine, Mé 3,450 | 3,450 3,450 1C,350
Smoke, WP, T5E1 825 825 825 2,475
Smoke, HC, TEL
SIGNAL, VIFY: Aasst'd Mk IT 1,083 490 1,483 160 3,216
g" Asst'd, 3,300 | 3,35 3,35 10,000
FLARES: Trip, parachute, M48 1,46 | 1,104 | 9,0 11,320
Trip, W49 : 2,375 | 2,258 | 2,050 6,683
| _GREMADES, HAND, SMOKE, M1€ Red 1,333 ] 1,333 | 1,333 3,99
Yellow 33 33 | 3
Orange 333 333 33 999
Viclet 333 333 333 99
Violet 2 [ & 198
Red, &6 &6 & 196
Orange €6 66 66
Yellow [ &6 &6 1
Caps, blasting, special electric (petn) 3,500 | 3,500 ] 3,000 10,000
Caps, blaating, speoia) nun-olee, {netn) 10,000 | 15,000 | 10,000 35,000
| Cord, detomating, spocls 53| 553 1,65
Detonator, 15~second delay, ¥l 400 400 400 1,200
Explosive, C~2, 1be 8,800 [ 8,800 [ 8,800 26,400
Exploaive, demolition chain 8 blocks M1 450 450 450 1,350
Explosive shaped—charge, 40-1b, T=3 lbs
Explosive, TNT, 1/2 1b rectengular blocks | 10,000 [ 10,000 {1¢,000 30,000
Fuge, blasting, time, ft. 3,333 3,335 | 3,335 100,003
lighters, fuse 7,000 | 7,000 6,600 20,600
Torpedoss, Bangalore, NiAl 666 666 666 1,998 |
Firing, Devices, pull, M1 2,550 | 2,550 | 2,55 7y
_push, M}l 2,550 | 2,55 2,550 7.65%
releese, K1 830 830 830 2,490
Ada; rimd| losive,
Damolition, charge 55 -lbs 40 40 & 120
Blogk, demolition, ¥3 666 666 666 1,998
M 666 666 666 1,99
Charge, shaped 10-1bs, M2 32 28 40 100
shaped 35-1bs, T-3 58 58 58 17
| Shell, I)um., JOSUM Hom, M2 2,002 | 2, 5,000
Shell, Illum,, 75M How,., M1 2,500 2,500 . 5,000
Shell, cyldre., Ignition, ¥1 1,666 | 1,666 | 1,666 4,998
DE: Frag,, Impact, M17 1,666 1,666 | 1,666 4,998
Cart,, Trecer, Carbine, M1€ 30,670 | 30,675 | 30,675 92,020
Cart., Greaade, ¥3 8,000 | 8,000 | 8,000 24,000
Cort, Grenade, M7, Auxiliary 1,250 | - | 1,250




Headquarters Commandant Report
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TRW/sag
v AMPHIBICUS CORPS LANDING FORCT
. IN THE FITLD, _

SoRRBRINEEY. o 30 Maro, 1945,
From; The Hesdquarters Gommsndant, °° - *ri' -
To The Gommending General, o
Subjectzfjn; ;.Special Action Report, Iwo Jima Cnmnalgn.
neferenoe- (a) VAC LanFor Staff Memo #5-45, dated 10Mar45,
Enclosure: . - {A)'Co "B" amphiblous Redonnalssance Battalion, FLF,

b Pecific, Action Report, Iwo Jima Opération, Dec-

ember 23, 1944, to Mnrch 14, 1945 |
1, In complisnce with the instructions contained 1n ref-

erence (a), the following revort is submitted:

. (2) The Headouarters Cormandsant sectlon, from its
inception, on or sbout 10Dec44, storted planning for movcment
of the Corps Headquerters, Close contact wgs maintained with
the Corps Transport Quartermester, the Commanding Officer of
Corps Troops and the Corps Troops Quertermaster,

(b): All genersl =nd Specisl Staff Sections and the

Commanding Officer of Corps Troops were kept informed of the

plans for the movement of the Hesdquarters, Keeping all ine.

formed was complicated due to the fact that Corps: Headquarters
and initial supply were loc~ted in Pearl. while the Adminis-
trative Headquarters, general duty detalls and most of Head-
.duarters troops were located at Msul, This nacessitated a -
duplicetion of loasding =snd supply olans for the eperation,

(e) Steps were tsken by this section, from ineeption,
to trnin and control personnel of the General nnd Special

Staff sections to vack, secure and move all equipment of their

. respective sections, in order to make all sections operation-
ally self suffiaient, This plan worked well in so far as 1t
is possible to execute a movement of a large headquarters,
Imporvement can be made.

(d) This section sailed from Fray on 27Jan45,
Routine duties were csrried out aboard ship,

- e e ek e e e e e e o e cm en dm e am e e e em wm e e e e e e - -

Appendix 13 to Annex CHARLTIE to VACLF Specisl Action Report,
- Iwo Jima Campaign,
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Subject: Headquerters Commandant Special Actlon Report
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Iwo Jims Campaign.
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2. () The Headqusrters Commsndant landed with the
edvance echelon on DA4 day to loc~te and establish o Gom-

‘mend Post sshore., A location was selected and work started

to prepare the site for occupancy by the command echelon,

The Military Police Compsny wes used to establish a security
line, duds were marked for removsl, the dead were loc=ted '
end removed, Holes were dug by bulldozers for the different
gsections, » woter and ration dump was established, The
command echelon came ashore on D£5 and by afternoon the .
command post began to function ashore. Company "B" Amphi-
blous Reconnaissance Battolion londed on DZB =nd were used

to strengthen the security of the command post until used

on 13Mar45 for a 1anding on Kama and Knngoku Rocks, -

(b) Due to the lack of space and the close proximity
of other units, the comm=nd post was not properly disposegd.

Elements of the command post were too close together and

adjoining units were too close for prOper security.

(¢) Considersble improvement was noted in the con-
trol of Staff personnel. Continued improvement is expected,

S The following recommendations are submitted by
section: . :

(2) A trained bomb disposnl officer or NCO should
be assigned to duty with the Headquarters Commandant prior
to =n operation to direct the removal of duds from the
conmand post area, .

(b) a trpined gas NGO should be assigned this
section for permsnent duty.

(¢) Each Staff Section should reduce the amount

‘Of gear tszken on an opercotion, Improvement was noted over

previous oper=ations but further imporvement cen be made.

(d) Bulldozers of the Signel Bettalion and the
Headquarters and Bervice Battnlion should move ashore with
the edvance echelon. :

-,
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Subjedt: Headquarters Commandant Special Action Report,
Iwo Jima Gampalgn.

(e) The genersl cargo of the Headquarters and
Service ‘Battalion and the Corps Troops Quartermaster should
be given a higher priority for unloading and should start
moving ashore when the command echelon moves,

YT. R. WERTC
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;S(fxfect:  Actlon Remort, IWC JIMA Operation, December 23,
' ' 1944 to March 14, 1945, ' :

PART

PART

COMPANY "B"
AMPHIBIOUS RECONNAISSANCE BATTALION,

FLEYT MARINE FORCE, PACIFIC :
C/0 PLEET POST OFFICE, SAY FRANCISCC, CALIFORNIA,

29 March, 1945.

From: The Commanding Officer. )
To The Commandant, U, S. Marine Corps.
Via : 1) c-1, Chief of Staff, VaC

(2) €G,M™MF, Pacific. |
(3) Commander in Chief, Pacific.

Reference: (a) PacFlt Conf ltr CL-45,dtd 1Jan45.
. (b) FMF Pac GO 66-44 Atd 27Dec4d4.
(c) VACLF Special Order Number 2-45, _
(d) Corps Troops Administrative Order Number 1-45,

. Visual Reconnaissance Report of Observer with
UDT #12,

. Visual Reconnaissance Report of Obserwer with
UDT #14, : : ' ,

. Position of Company from 24 February to 5 March
1945 inclusive, o o

. Positlon of Company from 6 March to 13 March,
1945 inclusive, ' '

"B, Overlay of landing on KAMA ROCK,

R, Overlay of Landing on KANGCKU ROCK."

Enclosures:

A
B
C
D

1 Brief Summary.

1. The period covered by this report is from December 23,
1944 to March 14, 1945 inclusive, This periocd includes training,
preparation for and particination in the IWC JIMA Operation.

2. Three (3) enlisted men were a%toched to Underwater De-
molition Teams as observers for Hesdguarters, Fifth Amphibious
Corps. These men, on D minus 2 and D minus 1, closed to within
200 yerds of the island while on LCI(S) and observed the beaohes
and terrain inland, ’ 4

This Company in addition to other units in the CP Area,
was used to provide an outer perimeter of defense for the Fifth
Amphibious Corps Command Post,

IT FPreliminaries.

1. This unit, Compsny "R" Amphibious Reconnaissance Bat-
talion, Fleet Marine Force, Pacific, (Russell E, Corey, lstLt.,

ENCLCSURE A I

~a - B [,




USMC), is composed of seven (7) officers, U, 8. Marine Corps

112 enlisted, U. S, Marine Corvs znd 5 enlisted, U, S, Navy
(Corpemen). This organization embsrked with four (4) enlisted,

U, S, Marine Corps overstrength meking » totel of 116 enlisted,

U. 5, M=rine Corps. Total personnel cmbarked, one hundred twenty-
eight (128). This organization waes ~ttached to Hesdquarters,
Pifth 2mvohiblous Corps, for temvor-ry duty beginning on Dec-

ember 23, 1945,

2. ¥hen not actually psrticipating in an opersation, eX-
tensive training sch-dules arc carried out to train revlacements
end to maint=in the high effieciency of this organization., Frior
to this operation most of the treining was conducted along the
~ines of Amphbious reconnsissance, i.e,, rubber boat training.
during dsylight snd darkness, swimming during daylight snd dark-
ness, night and dey scouting and wmetrolling, m=v resding, use
Of compass, a2nd asrisl photo intervpretation, Schooling on and
firing of wervons, demolitions, ges warfare (defensive), in-
fantry compeny in attack and defense, =snd the subjects contained
in MGO-146 madz up ths remsindsr of the troining scheduls. The
three men designﬁked to work with UDT Group h=d ten days school-
ing at Navzal Combat Damolition and Experiemsntal Tr=ining Base,
T.H., from December 26, 1244 to Janusry 6, 1945, )

zZmbarked upon APA #83 (USS PLADEN) January 16, 19845 for
rghearsal sxerciscs, Made two (2) landings on ¥eui, T. H. Re-
turned to Honolulu J=nuary 19, 1945. Left Honolulu Janusry 26,

1945 for the target.

Arrived =% S=ipsn Februrry 11, 1945, Trsnsferred three (3)
enilisted men, PlSgt. 'illis Hable, Sgt. Frank &, Schnell, =znd
Corp. Melvin C, Hollsnd to Commendsr Underwstcr Demolition
Group for further transfer to Underwater Demolition Teams %12,
14, #15 respectively. Thelr mission wes to.act as obszsrvers
for Headquarters, Fifth Amphibious Corps, and work with the UDT
Off the shore of IWC JIMA on D-minus 2 and D-minus 1. Their
renorts ore attroched to this report 2s enclosures (4) and (RB).
Corn., Hollend is reported missing, hence no renort. Had onc (1)

disemberketion cxercise 2t Saivan. Left Seinen February 18,

1945 for the toarget. Arrived 2t I"C JIMA February 19, 1945,

3. The primarv mission of this orgonization was to act as
advence echelon of Fifth Amphibious Corps CP, -and mop up area
Sselzcted for CP sits and then furnish perimeter of defense pro-
tection for CP. S:=condery mission to bec prepsred to land on
Aand ssize YV AM4 and ¥ANGOK ROCKS off the west coast of IUO JIMA.

4, Turing the entire operation this unit encountersd no
live ¢nemy psrsonnel.




PART 111

1. At approximetely 1730 February 23, 1945 this organizatlon
received 2 messsge ordering it to land immediately. No details
as to whers to land or what unit to report to werc contalned in
the message. A message was sent requesting more details, and
an ensvering dispatch ordered us to report to Control Vessel,
Y¢llow Reach for further orders.

“hilc preparing-to disemberk, ensmy »Dlanes began bombing
the ships and =11 troops were ordered below. Alr rald was over
at 2130 ot which time this unit disembarksd, The sea w2s Very
rough and one (1) man, Pfc. John R. O'Day, Jr, broke his ankle
while discmbariring and wes left abo=rd ship.

Reported to Control Yellow who had no orders for ug and
could not sesm to find any information #ancerning this unit.

Finally landed on Blue Beach #1, 0130 February 24, 1945.

Dug in on beach and waited until daybreak.

At 0230 locsted Fifth amphibious Corps C.P. ares and report-
e¢d in to Major Wert, Corps Hcadquarters Troops Cmdt. FlSgt.
Willls Hable and Sgt. Frank Z=. Schnell, who had been temporarily
attached to Underwater Demolition Group joined the Company,
Received dlepatch telling of bombing of APD(E) (USS BLESSHAN)
and of the casualties and missing.

This unit was assigned an 2rea Iin the perimeter of dafense
28 shown on gnclosure (D) 2nd occupied this area from 24 Feb-
ruary 1945 to 6 March 1945, Reccived occassional night shell-
ings by enemy during this time and during .shelling on the night
of 28 Februsry 1945, Pvt., Troy D. Worley, (492788), recelved
schrapnel wounds in the left shoulder and left leg. He was
evecuated to a ship and later evacuated to Base 18 hosnital,
Saipan,

Recoived dispstch concerning bombing of APD(E) (USS BLESS=
MAN), and high percent of cesualtics and missing reported &s
result of bombing., No specific information of Corp. Melvin C.
Holland who was attachod to Underwater Demolition Team #15
emberked abosrd. USS BLFSSMAN reported Holland as missing in
action. _ :

On 6 March 1945 received ordefs to tske ovér ar=a in Fifth

_Amphibious Corns C.F. verimeter of d=fense managed by lst.

Battalion, 28th lMarines, as shown in Tnclosure D). Occupicd

. . this -ares until 14.Msrch 1945 when detached from Hesdquarters,

Fifth Amphbious Corps, and ordered -to report to Rear Tchelon,
8th Field Dspot,




At 2300, 8 March 1945, Prfc. Russell Rendall Allen was killed
-in actilon,. S . - : Co , :
On 12 March 1945 this organization was ordercd to furnish
observing detschments to go aboard 12 LVT(A)'s and one (1) LCI
and meke a visual reconnaissance of KAMA and KANGOKU ROCKS. The
observers in the LVT(4)'e were platoon leaders or senior HCO's.
The Commanding Officer and Executive Offlicer made up this obser-
ving party for the LCI. No enemy activity was noted and the:
LVT(A)'s recaived no fire. At 1600, this organization recelved
orders to lsnd on and seize XKAMA ROCK an@ KANGOKU FCCK®.on 13
March 1945, KAMA POCK was to be first objective, Fan hour 0900.
The landing on KANGOXU =OCY¥ to be msde upon completlon of cap-
ture of KAMA ROCK. Lendings to be made in LCR's from LVT's.
Support was to.be furnished by one (1) LCI and 10 LVT(A)'s.
Executive officer of this unit to act as Navel Gunfire officer
aborrd 1LOI. Totsl landing force consisted of 10 LCR teams or
94 men and 6 officers plus two (2) flame thrower teams whilch weres
tc vemain in reserve until called for. C.0., this organizatlon
was t0 be in command of landing force, and supporting units to
furnish fire support as requested by 2lending force Commander.

. At 0830, 13 March 1945 the supporting LVT(A)'s and LCI be-
gan prcpar=tion fire on KAMA ROCK. :

At 0850, the lst, Platoon consisting of two (2) LCR teams
disembarked from 2 LVT's ond at 0855 landed on northeastern tip
of KAMA TOCK, Thes °nd. Platoon acted as reserve 1in case lst.
Platoon nscded support. No enemy were encountered and no signs
of enc¢my activity noted. The lst. Platoon reembarked aboard
LVT's and the task forcc procecded to the second objective.

The LCI =and LVT(A)'s fired preparation fire on KANGOKU
RCCKX prior to landing. At 1000, 10 LCR teams landed on KANGOKU
ROCK 2t T.A. NAN., Three (3) pletoons abreast moved up the
northern portion of the island, oné (1) platoon reconnoitered
the southern porticn, snd ons (1) platoon was held in reserve
on the beach,  No enemy encountered snd evidences that enemy
personnel had besn on Rock scveral wecks prior to time of lending.
A few barricaded caves and rock zmplscements were noted, but
no equipmént nor enemy personnel wers located. Island was se-
cured at 1024 and Ccmpeny recmborksd aboard LVT's and returncd
to Company Area on IWC JIMA, S

Cn 14 March 1945 this unit was detached from Headquarters,
Fifth Amphibious Corps and ordsra2d to report to Rear Echelon,
8th Field Depot at HODE to await further orders from Comménding
General, Flect Marise Porcc, Pacific. Tmbarked aboard LST 4784
at 1130, 14 March 1945.

RUSSELL E. COREY
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COMPANY "B"
AMPHIBIOUS RUCONYAISSANCE BATTALION
FLTTT MARINT FORCT, PACIFIC
C/C FLETT POST CFFICT, SAN FRANCISCO, CALIFORNIA.

Vo asbmmrsr o 29 March, 1945,

VISUAL RECONVAISSANCT REPORT OF OBSERVER VITH UDT +#12.

I left ths APA #63 (1SS BLADEM) while at SAIPAN and went aboard
the APD #11 (USS GILMTR) to report to the Commandcr of the UDT group.
Then I was sent aboard the APD(E) #47 (USS BATZS) to join the UDT
#12. Ue then left SAIPAN for INO JIM4 snd arrived there on 18 Feb-
rusry 1645, (D-minus 3). On our first run we received fire at ap-
roximatcly 1000 yards off shore. This run was made in the morning,
and for the¢ rcst of the day we cireled the island. On 17 February
1945, (D-minus 2) at 1700 (ROGTR HOUR), the operstion wss to begin.
I was assigncd to Platoon One, which was occupying boat one (1),
and which was to dispateh swimmers. The plan was to have the swim-
mers remain in ths water for 45 minutes, st the most, whils I was
to observe Red Beach #2., However, as our boat approched the beech
to dispatch the swimmers, we receiv:d medium artillery fire, which
was supposedly aimed at the LCI(G). We dropped the swimmers off at
approximately 500 ysrds from shore, and returned to the LCI(G) #474
to take up my position a2s an obscrver, Frevious to my arriving at
the LCI(G), meny dircct hits hesd bzen made oh her, by medium and
heavy artillery, which loter caused her to sink, As I prepared to
embark I wes instructed that she was prepesring to pull out of posi-
tion, thercfore, I embrrked sboard the next LCI(G) #466 which pulled
into her position. Upon the 1CI(G) I took up my position as an
observer on the Starboard 20mm Bucket. While I was observing, the
LCI(G) reccived thres (3) direct hits, which caused it to lose con-
trol and head direcctly for the bsach. At spproximetely 100 yerds
off shore they gained control of the -ship through the use of an
emergency rudier, After the first direct hit on the LCI(G), =1l
aveilablc hands were used for administérthg First Aid. After gelin-
ing control of the LCI(G) and leaving the beach, we pulled alongside
the USS TENNESSET to evacuate our cesualties and observers, Im-
medi=tely upon embarking on the USS TUNVESSEE, 1 contacted the Cap-
tein and asked to be dispatched to the APD(E) #47 (USS BATES), but
thers were no small boats available, 80 I remained abosrd until 21
Pebruary 1945, (D-plus 2). During those four (4) days, I received
two (2) radio messages whlch stated that I was to be embarked azboard
the AFD(F®) #47 (USS 2aTES), but which never occured., On 21 February
1945, an'LCI (Press =ont) pulled alongside and I went aboard for
transportation to the AGC #11 (US§ TLDCRADNO), Aboard the ELDORADO
I reported to G-3 Section which made arrang ments for my transport-
ation to the AGC #10 (USS AUBURN) the following day. On the AUBURN
I also reported to G-3 Sectlon to be- accounted for, Later thel same
day, -1 wag dquestlion by Major Wert sbout my activities from the time




I left my orgsnization., Mejor Wert then made arrangements for my
transportation to the BATTS to recover my gear which I left behind.
Upon acquiring my gear, I returned to the AURURN »nd stayed with
Major Wert until the 23rd, when we went ashore. . I then rejolined
my Company the next day (24 Februesry, 1945).

WILLIS HABLE
P1Sgt., USIHCR.
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COMPANY "B"
AMPHIBIOUS BECONNAISSANCE BATTALION,
FLTTT MARINT FORCE, PACIFIC
C/0 FLT™T POST OPFIGT, SAM FRAMCISCO, CALIFORVIA,

29 Msrch, 1945.
VISUAL RTCONNAISSANCE REPORT OF ORSERVIR YITH UDT #14

I left the APA 463 (USS BLADTN) while at SAIPAN to bosard the
APD(E) (USS GILMTR), From the GILMETR I was transferred to the APD(E)
478, (USS BULLY, =nd worked with UDT #14, %Ue left SAIPAN and arrived
AT I770 JIMA on the morning of Februsry 16, 1945, (D-minus 3). e
mode one (1) run with the APD(E), and sbout 1200 yards off shore
drew supposed 20mm and 40mm fire. On 17 February 1945, at approx-
 imately 1000, we started to lowsr the small boats and drew ensmy

fire immedistely. I was attached to nlatoon one (1) to dispatch
swimmers to cover Yellow Besches #1 and #2, At approximately 800
yards off shore we began to draw Mortar Fire. The intended plan was,

thet I wes to boerd sn LCI(G) and observe from there, but said

LCI(G) was hit with srtillery and large mortar fire. Therefors, I
continued with platoon one (1) whilec they dispatched their swimmers,
Our boats circled around in the water awaiting the swimmers return,
and it was during this time thst the third (3rd) LCI(G) wes hit,

The fourth (4th) LCI(C) pulled into firing position and I went aboard.
As I wsnt to the conning tower, we recelved a dircct hit on the for-
ward gun tub. About 15 scconds later we received anotheéer direct
.hit, just aft of where first shell hit. The LCI(G) then began to
withdraw, and I served as a atrstcher bearcr and fire fighter.

when the small bost containing platoon one (1) pulled alongside, 1
disemborked, and we returned to the rendesvous area where the
swimmers were to return to, After picking up the swimmers, we reé-
turnzd to the APD(E) #78 (USS RULL) and circled the 1si2nd to re-
connolter the western bsaches., During this r¢connoltering, we
received scatt:red enemy fire, In the evening at 1800 1 disem-
barked from the APD(T) #78 (USS RILL), end embarkéd sboard the
sPD(7) (USS GILM®R). From thers I wes dispetched aboard the APD
(USS "aTERE). We then hesded back toward SAIPAN to meet the landing
force, On the morning of 18 Februsry 1945, 1 left the APD (Uss
TATERS), and went sboard the AGC #10 (USS AUBURN) to report to ad-
mirel Hill, The following questions wers ssk by him: If the con-
dition of the beaches would permit an LVT to climb over the terraces
and I snswered, "in most places they would". If rubber tired vehicles
could climb them, and I s=2id, "that I didn't think they could make
1t", ‘hether or not the besch was hard surfaced? I saild no, they
wers 50Tt sandy beaches, Then he ask ms if I knew what the poles
were used for, that were driven in the besches? This, T did not
know. He also asked me what the sunken gas drums on the beaches
were for? I told him I thought they wsre used as sunken foxholes.
This was done to kesp the soft sand from caving in., He asked the
size of the guns snd mortars that were fir‘'ng at us? I believed
them to be from thres (3) to six (6) inech, -Jihat was the general
locationse of the guns firing at us. I sald they were from the base
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of lMount Surabachi and from the right flank of the beaches. Cap-
Tain Clarke, USN, also questioned me on the same subjects along with
the following Marines officsrs: Colon. 1l Rogers, Msjor VWert, and the
officers of the G-3 sectlon, Colonel Rogers asked if I thought the
southwestern beaches would be better to land on? From reconnoiter-
ing both beaches, I bulieved the southwestern beaches to be better
for lsndings. I remained sbo=rd with Mejor Wert until we went
ashore on 23 Februsry 1945, (D-plus 4). The next day I rejolned the
Company. ,

FRANK =, SCHNELL, .
Sgt,, USMCR.
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022/185 o V ANPHIBIOUS CORPS LANDING l'ORCn.,
‘ ' ' In the Field.

L HMay 1945.

T'roms “The Public Relations Officer.

To : The Commanding General.
Subject: Special Action Report, IN0 JINA Campaign.
1. The Yublic Relations Section Special action Report, IO JILA

Canpalgn, is submitted herewith.

A, GENERAL PLAN

1. Generally, it was the responsibility of the Corps Public Relations
Officer to coordinate, facilitate and expedite news material gathered by
civilian and service personnel assigned to coverage of liarine landing forces
engaged in this amphibious operation. To this end, the lLiarine Corps Public Re-
lations. Officers present were to render all possible aid and assistance within
the bounds of security and in keeping with the tactical situation.

2. Corps Public Relations Officers were to move ashore as soon as the
tactical situation permitted. They were to set up a press headquarters on the
beach which would serve as a collecting point for news copy, pictures and radio
material submitted by civilian and service personnel. They were responsible for
expediting this material to CinCPoa representatives for censorship and disposi-
tion,

3. They were to keep abreast of the tactical situation ashore and pro-
vide for a daily briefing of civilian correspondents, They were also to arrange
shore transportation as an aid to full coverage by civilian correspondents and
supervise civilian billebting, messing and safely measures.

b They were %0 advise the Corps Commander on Public Relations matters
and arrange for necessary or desirable interviews or statements. They were to.
maintain llalson with the Public Relations Officers of swbordinate echelons to
insure a constant flow of Marine Combat Correspondent copy, pictures and radio
materlal, supply replacements and coordinate their efforts to increase efficiency
of coverage and prevent duplication of effort.

B. SPECIFIC PLAN

"1, Specifically, it was the plan of this sectlon to send the assistant
public relations officer and one enlisted man ashore on D-Day to establish a
press headquarters on Yellow Beach Ones This location was selected by the
CorPhibsPac Public Relations Officer as being the most approachable for press
boats from the tLDORADO where all civilian. and service copy and £ilm was to be
expedlted to Pearl uarbor and Guam. :

S 2. Once civilian press copy left- the beach it became the responsibility
of the Navy to transmit it by radio to Guam and thence to rearl Harbor for




022/185  Public Relations Special Action Report IvO JIMA Campaign.

cabllng ‘to San Francisco, Clv111an mail and service copy was to be picked up
by plane from the BLDORADO and flown to Guam, Civilian photographic film was to
be sent to Guam for transmission by telephoto., All service film was to be
flowm to Yearl Harbor for development, editing and distribution,

3. " The Corps Assistant Public Relations Officer and one enlisted man
were to set wp a collection agency on the beach to which Marine Division Public
Relations officers were to send copy to be placed aboard press boats. Division
Public Relations officers were to collect copy from civilians and service per-
sannel attached to their units. CinCPoa was to send one Public Relations
Officer ashore to expedite press material to the LELDORADO,

4o . . - In the event the Assistant Corps Public Relations Officer and one
enllsned man did not get ashore on D-bDay or they became casualties, it was to
become the responsibility of the Division Public Relations Officers to expedite
their copy from the beach aboard the press boat or other craft to the ELDURADO,

5. Aboard the ELDORADO, the Public Relations Officer, Fleet Liarine
Force, Pacific, was to assort and log all Marine copy and film before forwarding
it to Guam and Pearl Harbor. Once .Press Headquarters were established at the
Corps. CP, Corps Public Relations was to assume this respon31olllty.

6. The balance of Corps Public Relations pe ersonnel was Yo come ashore
with. the advance echelon of Corps and establish a press headquarters at the
Corps CP where civilian correspondents would be quartered and messed. Division
PRO's were also to care for civilian correspondents.’ : . '

7. Once the Corps CP had been establlshed, press headquarters on
Yellow Beach One were to be abandoned and all copy and film were to be funneled
through Corps press headquarters at the Corpsg CP.

8' The Corps Public Relations Section was to have its personnel
available for transfer to the Division Public Relations Sections to replace
casualties.  The (orps Public Relations Section was also to carry additional
writing, recordlng and phocographlc supolles for the Divisions,: should they need
them,. . , . .

g, In addltlon, the Corps Public Relations Section was to be respon-—
51ble for coverage of act1v1ty within its own headquarters,

Co OPuRATIONAL PROCuDURb

1. The Corps- Publlc Relations Officer was aboard the U.S5.5. AUBURN
with one photographer and one clerk, The photographer made documentary photo-
graphs of Corps aboard Shlp wnlle enroute to the scene of action and before
going: ashore. ‘ , oo

2, -+ Civilian correspondents a851gned to the USS AUBURN boarded. the ship
at Saipan, Interv1ews with the Corps Commanding General and staff members were
arranged by the Public Relations Officer for these corresponaents.
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3. The Assistant Corps Public Relations Officer, the non—commlsloned—
officer in charge of the section, two photographers, one combal correspondent
and one. general duty man were aboard the APA—61

L. Second Lieutenant C, P, Aurllnden, Jr., Assistant Corps Public
Relations Officer, and Sergeant Roy E., Heinecke went ashore on D-Day with a unit
of ‘the Fourth liarine Division, according to schedule., Due to heavy enemy fire,
it was 1mp0351ble to establish a press headquarters on Yellow Beach One., Because
of enemy action, the press boat from the ELDORAD did not arrive on D-Day.
During D-Day night both Lieutenant Zurlinden and Sergeant Heinecke became cas-
ualties, v1ct1ms of enemy mortar fire, and were evacuated the folloving day to
APA~208 and AGC-11 respeculvelj. They were later sent to Pearl iHarbor for
treatment.,

5. ~ Upon receipt of word that Lieutenant Zurlinden and Sergeant
Heinecke were casualties, the Corps Public Relations Officer instructed the
Fourth and Fifth liarine Division Public Relations Officers to expedite their
copy and film direct to the BELDORADO,

6. Captain -illiam Lessnag USA, CinCPac Public Kelations Offlcer,.
came ashore on D plus one, but did not remain ashore., He came ashore again on
D plus three. o press boat from the BLDORADO arrived on the beach before
D plus four due %o enemy action and heavy weather.

7. Captain Iobert Letts Jones, Public Relations Ofiicer for the
Fifth Marine Division, became a casualiy on D plus one with a hand injury and
was evacuabed to the USS LOGAN, First Lieutenant Burns Lee, Assistant Public
Relations Officer of the Fifth Division, assumed charge of the Fifth Division
Public Relations Section at 1600 21 ¥February, 1945.

8, iar Correspondent Keith~1heeler of the Chicago Times was wounded
on D plus one at RCT 25 CP and was evacuated to theé USS SAMARITAN., He received
a gunshot wound in the left Jaw. He was removed to Pearl Harbor for treatment.

9.  John Lardrer of Vewsweek'was struck in the mid-section following
an. explosion. He was not evacuatec.

10. Arrangements were made on D plus four so that copy from both
harine Livisions vias sent to the TLDORAD by a representative from one of the
division public relivions sections, This vias necessary because of the failure
of the press boat to reach the beach. ,

11, The Corps iulec lelaulons Olflcer, one photog raphor and one
clerk came ashore on D plus four vith the advance echelon of Corps Headqarters.

12, On D plus six Second Lleutenant Richard H. Venn and Liaster
Technical Sergeant John . Black were transferred from Headquarters, bxpedition-
ary Troops, Fifth Fleet, to Headyuarters, V Amphibious Corps, for temporary
duty-with the Public Relations Section as replacements for Lieutenant Zurlinden
and Sergeant Heinecke. A Corps press headquarters was set up on this day.
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13. On D plus six the balance of" Corps Public Relatlons Sectlon per—-
sonnel,. with the- exception -of the: general. duty man who. camerashore the following
day'w1th publlc relstions gear,, reportea to the Corps CP. _

1h.' On D plus seven Technical. Sergeant Nolle Roberts, Combat Corres~
pondent of this Headquarters, reported to the Public helations Officer of the
Third Division for duty with that unit, and Private First Class Charles O,
Jones, ghotoarapher, reported to the Publlc Relatlons Offlcer of the Flfbh
Dlv151on. o , . s S

15. Corps Public Relaiions,supplied the Fourth Earine Division Public
Relations Seotion with one wire recorder during the operation and the Third,
Fourth and Fifth Divisions with additional w1ré and film. Other supplies were
nade avallable to uhem as uhey were needed,

ar

16 e On D~Day plus seven the Corps Pabllc Pelatlons Sectlon arranged
to collect all copy and film and expedite it to the USS BLDORADO. The rublic -
Relations Officer, Fleet Liarine Force, Facific, continued to log and forward
this material as. long as seaplanes were used to transport press copy. On D plus
13 Corps ook -over responsibility for logging copy and film and forwarding it

. by'land olane to Guam and Pearl Harbor.

17 '. On.-D- plus 12 the Corps and the three Marine Division Bubllc Re-
lations Sections had sent to the LELDORADO for forwarding to Guam and Pearl
Harbor the follow1ng service press mabterial:

: 220 fllm packs (27&8 pictures) . .
1015 stories
77 stories with pictures (f£ilm yacks)
25 stories with negatives
5 boxes of Kodachrome Lx5 (60 plcuureS)
20 rolls ;#620 film (160 pictures) '
13 reels film recordings
21 reels wire recordings
77 sketches and paintings
268 negatives with contacts®
317 50-foot Kodachrome magazines: (15,850 fGEu lbnm. ‘motion plcture fllm)
151 100-foot Kodachrome magazines: (15,100 feet 16w, motion :picture fllm)
_35° lOO—foot 35mm. rolls (3 SOO feet 35mm. notlon plcture fllm) -

22hb Total 1tems

T
B

R -“o.«»

.18, On D plus 25, 1e day organlzed reslstance ceased tnls sectlon
ceased forwarding copy and film forrthe public relations sections of the
Liarihe divisions, because production became practically nil.. Corps and Divisions
then became responsible for -forwarding their ovm materialk.: 'On that date total
liarine Corps copy and film handled by the V Amphibious Corps was as follows:
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17l film packs (2088 pictures)
830 stories
118 stories with pictures
3 boxes Kodachrome lx5 (36 pictures)
5 reels film recordings
1l reels wire recordings
67 sketches and paintings
5L negatives with contact prints
223 50-foot Kodachrome magazines (11,150 feet 16mm., motion picture film)
15l 100-foot Kodachrome rolls (15,400 feet 16mm, motion picture f£ilm)
8 100-foot 35mu, rolls (800 feet 35um. motion picture film)

v

1650 Total items

19, Total Marine Corps copy produced and handled by Marine Corps
Public Relations Sections on this operation, exclusive of material handled for
the Aruy, Seabees, Leatherneck, liid-Pacifican and Yank, was as follows:

394 £ilm packs (L728 pictures)
1857 stories :
320 stories with pictures
8 boxes Kodachrome ;x5 (96 pictures)
20 rolls #620 film (160 pictures)
18 reels film recordings
35 reels wire recordings
1L} sketches and paintings
322 negatives with contact prirts
540 50-foot Kodachrome magazines (27,000 feet 1émm. motion picture film)
305 100-foot Kodachrome rolls (30,500 feet. l6mm. motion picture film)
43 100-foot 35mm. rolls (4,300 feet 35mm. motion picture film)

1,006 Total items

20, During the operation the Public Relations Section, V Amphibious
Corps, arranged for interviews, provided transportation, furnished supplies,,
or quartered and wessed more than 30 civilian war correspondents, not including
those accomodated by the three iarine Division public relations sections.

Those availing themselves to facilities of the V Amphibious Corps included:

Malcolm Johnson, Uniteéd Press

lorrie Landsberg, Associated Press

Don Pryor, Columbia Broadcasting System
Leslie Nichols, kiutual Broadcasting System
William i.orden, Saturday Lvening Post
Villiam lcGaffin, Chicago Daily News
Lt.(jg) Gene Zenier, USNR
. James Lindsley, Associated Press

John Henry, International News Service
Robert Trumbull, New York Times

-
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Robert Sherrod Tlme Magazlne

John Lardner, Newsweek

Alwyn Lee, Sydney Sun

Tom Morrow, Chicago Tribune

Alphonsus Olsen,. lielbourne  Argus

William Marien, Sydney Herald

Gilbert Bundy, King Features -

Ed Thomas, United Press

Hamilton Faron, Associated Press o

Emmet Crozier, New York Herald Trlbune

Fred. Painton, Readers‘' Digest

Ray. Coll, Jr., Honolulu Advertiser

Harcld P, Smith, Chicago Tribune

Homer Bigart, New York THerald Tribune

W, Eugene Smith, Life Magazine

Lisle F. Schoemaker, United Press

A, J. Crocker, St. Paul Pioneer Press and Dispabch
William Corsine, Department of the’ Interior

Lt, Vaughn raul, CinCPac Newsreel, and four Navy enllsted personnel
Percy Finch, Reuters

21. - During the operation Sergeant Robert S. Gamble, Corps Public Re~
lations Combat Photographer, was attached to the Corps Shore Party to make a
training motion picture and still photographs; Sergeant Claude R, Powe, Combat
Photographer, was attached to the Corps Signal Battalion to make a training

£ilm and still photographs: and Corporal Claude L. Warneche, Combat Photonrapb 31,
was attached to the Corps iivacuation Hospital to make a uralnlng film and still
photographs. .

22, The fcllowing Public Relations and Engineering Persconnel were
casualties: .

Killed in Action

TSgt. Donovan R. Raddatz - 3rdMarDiv.
Stfsgt, William Vessey - SthlarDiv,
'Sgt. John Barberio - LthiiarDiv,
. Sgt. Willliam H, Genaust - SthliarDiv.
Corp. William Mlddlebrooks - 3rdIarDlv.
PFC., Don Fox - SthMarﬂlv.

 Hissing in Action

fSét. James McElroy - hﬁhMafAifUing”

Tfounded in Action

Capt. Robert L. Jones ~ SthlarDiv.
-2dLt. Cyril P, gurlinden - VAC, : ; T
TSgt. Richard A. Tenélly - LphliarDiv, © o -
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Wounded in Action (Cont'd)

TSgt. H. Neil Gillespie - LthMarDiv,
TSgt. George B. Kress - LthMarDiv.
Stfsgt. Franklin O. Cooke - thMarDiv,
Stfbghb, Joseph P, Franklin - 3rdiarDiv,
StfSgt, James I, Galloway - 3rdMarDiv.
StfSgt, Lou Lowry -~ Leatherneck.
Sgt. Roy E. Heinecke - VAC.
Sgt. David G, Christian - SthlMarDiv.
.Sgt. Louis R, Burmeister - SthMarDiv,
Sgt. James O, Burns - SthliarDiv,
Corp. George Gauthier, Jr, - SthMarbDiv..
Corp, Walter G, Page - 3rddarpiv.
Corp. lierle L, Horton - S5thMariiv.
PFC, Allen L. Farnum - Sthlarbiv..
Keith Wwheeler - Chicago Times.

23, Upon orders from The Commardant, Headquarters, U,S, Harine Corps,
Captain Raymond Henri, rublic Relations Officer for the Third Marine Division,
and Second Lieutenant James Jucas, Assistant Public Relations Officer for the
Fourth Marine Division, were ordered to Washington, D.C., for duty with the
Division of Public Relations, Headquarters, U,S. Marine Corps. They left Iwo
Jima by plane on 17 and 16 Farch respectively.

2L, Staff Sergeant Alvin M, Josephy, Jr., Combat Correspondent with
the 21lst harlnes, Third Marine Division, was. ordered to Headquarters, U.S.
Marine Corps, for duty on orders from Fleet Marine Force, Pacific, dated 1l
Harch.

25, Technical Sergeant William K, Beech of the Fifth Marine Division
Public Relations Section was ordered to Headquatters, U.S, llarine Corps for
duty on 19 March.,

G, CONCLUSIONS

1. Considering the nature of tne battle during its 1n1t1al stages,
which hindered not only the collection of press material ashore but the -
transmission of it to the ELDORADO and to Guam and Pearl Harbor, the Public Re-
lations Sections of Corps and the Fourth, Fifth and Third Divisions accomplished
the tasks set forth in the general plan exceptionally well.

' 2.. " Although Corps was not in a position to quarter. and - mess civilian
correspondents during the first week of the operation, . the public relatlons-
sections handled the civilian press with no ‘complaint.. '

3. Transportatlon of 01v1llan correspondents, usually a problen,'
was easily taken care of on this operation due to the size of the island and
by availability of transportation by the Corps liotor Transport Section.
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I Although énemy fire was hot expectéd to ¢ontinue on the landing
beaches for three days, it is the opinion of the undersigned that it was a
waste of effort and personnel to send the Assistart Corps PRO and one enlisted
man dshore ‘on ‘D~Day, as Division PRO's and combat -correspondents are in-a: '
better position. to make their arrangements for transmission of copy during the -
1n1t1dl stages of the battle.

RECOMMLNDATIONB

' ~1. Lo It is recommended thdt the DlVlSIOn publlc relanlons offlcers

be respons1ble for collection and transmitsion of press material from the shore

untll Corps is prepared to assume this responsibility.

2. It is evident that, should Corps be expected to continue to set
up an advance press headquarters gshore, Corps should be permitted to select
its own location. On this operation, the ComPHibsPac RO selected Yellow -

Beach One as the location, and bhl& beach turned out to be under heaviest enemy
fire.
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054/124 . : . ‘
Ser,0185B 4~Ma 1945,
HEADQUARTERS, V AMPHIBIOUS CORPS C/0 FLEET POST OFFICL, SAN FRANCISCO
s . STHE 1lst Endorsement
LT CO -Corps Troops 5‘5 F
ltr 2295-80-10 o
AAG/sdr dtd 7Ap§
Special Action eport
IVO JIMA Campaign.
From: The Commanding General,
" To. : The Commandant, U S, Marine Oérps.
Via : Operational Chain of Command._
Subject: Special Action Report, IWO JIMA Campaign,
1, This Headquarters is aware of the anomolous position

of the CO, Corps TrOOpS. Hig position 1g similar to that of a

Camp Gommander. That is, he is responsible for housekeeping, general
supply, and for local security in action, The recommendatlon that
operatidnal control of such diverse units as signal, medical,
tractor, engineer, shore party, and the many other speciallst
elements attached to a Corps in action be placed under a Corps
Troops Commander is definitely disapproved, Much of the confusion
covered g0 fully in this report was due to the enforced semaration

of the €O, Corps Troops from the Command Post during the plannlng
stage. and during the voyage to the abjective, ‘

2 Steps will be taken prior to the next‘operatlon to
make provision in advance for the personnel requirements of the
Corps Troops Quartermaster.

W, W. ROGERS,
By direction,
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- 2295-80-10 CORPS TROOPS, V AMPHIBIOUS CORPS LANDING FORCE,

ARG/jgb IN THE FIELD,

12 April, 1945.

From: - The Commanding Officer,

To - The Commanding General, V Amphlblous Corps
Landing Force.

Subject: Action Report;, IO JIMA Campaign.

References: (a) FIF Pac GO %56-4/ dtd 27Declil.

(b) Pac F1lt Conf ltr CL-45 dtd lJan45.
(c) VACLF S0 2~45 dtd 26Jani5.

(d) VACIF Staff iomo.5=45 dtd 10lari5.
(e) Corps Hemorandum No. 1=45 dtd lJan45.

Enclosures: (A) Action Report, HcSBn, CorHqTrps,VAC, IWO JIMA Campalgn.
(B) Action Report, Corps Troops QM, IWO JIMA Campalgn.
 PART I
1. In accordance with verbal instructions from the Chief of Staff,

V Amphibious Corps Landing Force, amplifying reference (d), the activities of
all elements of Corps Troops that were placed under operational control of the
Commending General, V Amphibious Corps Landing Force, are omitted from this
report. In view of,thls there remains only the activities of Headquarters and
Service Battalion, V Amphibious Corps (less detachments), and the Corps Troops
Quartermaster, V Amphibious Corps Landing Force, to be covered. The reports of
these two elements are herewith forwarded as enclosures (A) and (B).

2. This Report of the participation of Corps Troops in the INO
JILA operation covers the period 26 November, 1944 to 0800, 26 biarch, 1945. The
egrlier date is taken as the beginning of the period in view of the fact that it
is the date on which Operation Plan Number 3~44 (Tentative) was received by the
Commanding Officor, Corps Troops, and was the first official information reccived

by him of a contempldated operation and that he would command 4 task unit in that
operation.

PART II

1. Opcratlon Plan Numbor 3«44 (Prcferred Plan), dated 23 December,
1944, did not assign a task, as such, to Corps Troops. Parsgraph three (3) of -
that Plan did not mention Corps Troops - however, ANNEX ITEMNM to that Plan did
place cortain elements of Corps Troops under the operational control of the
Commanding General, V Amphibious Corps Landing Force, through various genoral
and special staff sectlons of -that headquarters, and a551gncd certain opcrational
tasks to some of thosc elcmcnts.




2. . Corps Troops, as a Task Unit, consisted of the following ele-
ments and the next higher ope”atlonal conmand was Commanding General, V Amphibious
Corps Landing Force:

Corps Troops

H&SBn, VAC (less dets)
* lledBn, VAC.
* ML Co, VAC,
*Prov Sig Group.
Land For Hg Sig O Sec.
SigBn, VAC (less dets).
Shore Party Com Unit,
Det Sig Co, &th Field Depot.
Det 1st Sep R.I. Plat,
Det Sig Hq Co., AUS, VII Fighter Conmanda
Det 568th SAW Bn,
Det 726th SAW Co,
Det 49th SigConstBn.
Det 44 ~ 7Oth AACS (less dets).
Det Com Unit 434 (Gro Pac 11).
* Lan For Air Spt Contl Unit.
* Hq Prov LVT Gp.
* 2d Sep Engr. Bn (less dets).
¥ 62nd NC Bn (3d Plat, 2d Bomb Disposal Co, attachcd).
* Co's, A & B, 23rd NC Bn Spl. '
* 8th Field Depot (less dets, plus Hq Shore Party).
* Corps Evac. Hosp # 1 .
* 24 Bomb Disposal Co (less 3d Plat) (156th Bomb Disposal Squad
Attached). ,
* Co B, Amph Recon Bn,
* 38th Ficld Hosp. (Reinf).
* Med Sec Civil Affairs,
% JICPOA Int Tcanm,
* JICPOA Enemy Matericl and Salvage Plat,
Note: * Indicates elcments under operational control of Commanding
General, V Amphibious Corps Landing Force, through various
general and special staff sections,

3. In view of the fact that Corps Troops as a Task Unit had no
special missions assigned and was composcd cntirely of speclalist elements, it
vas assumed that the various elements would support the operation by carrying
out functions in their specialty fields.

Le The troops of this Task Unit were cmbarked aboard various APA's,

AKA's, and LST's - and orders specified that they would be landed on ordor fron
Commanding Gencral, V Amphibious Corps Lending Forcc.

®
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Subjcct: Action Report IO JIMA Campalgn (Contlnucd)
PART TII
1. Headquarters of Corps Troops along with other pcrsonnel of

Hcadquartors and Scrvice Battalion, V Amphibious Corps, Company "A', V Amphibious
Corps ledical Battalion, and a portion of Corps lotor Transport Company were
loaded aboard the USS BARROW (APA 61), and were present for the rchearsal in the

Hawaiian Area. The personnel of the Headquartors and Servicc Battalion, V Amphib-'

ious Corps, includecd in part much of the personricl of the general and special
staff scctions of V Amphibious Corps Landing Forece Headquarters. None of the
personnel in the BARROU took part in this rchearsal. A signal was reccived to
land the Advance Echelon of Landing Foree Headquarters during the rchearsal,
The Commanding Officer, Corps Troops, not having been on the distribution list
‘for reference (e), and having heard nothing of its contents, was not able to
conply with the signali,

2, After the rehearsal in the Hawaiian Arca and while in Pearl
Harbor for a short period beforc sailing for the combat arca, a Detachment from
the 362nd Ordnance Maintcnance Company (Anti-Aircraft) Ordnanco, was loaded
aboard the BARROV, Also while in Pearl Harbor men engaged in organized athleties
and rocreation at the various fieicde in the viecinity, Athleties and reccreation
wero handled in an excelicnt manner. -

3. The Tiniaa rchearsal, for the troops embarked in the BARROU,
consisted in debarking intc boats and recmbarking. Although the sea was very
rough .this was accomplishcd most satisfactorily, duc, to a grecat extent, to
excollent ship~-handling on the part of the Captain of the BARROW,

e Upon arrival at Target the BARROW moved to her assigned position
in the Transport Arca. Previously designated persomnel of the Corps staff sce-
tions werc transferrcd immediately to the Command .ship., Vehicle drivers were
transferred to ships upon which Motor Transport Company and lMedical Battalion .
-vehicles had been loaded. The.ship then lay-to awaiting instructions relative
to debarklng troops and unloading cargo in aecordance with reference (e} and
provious instructions reclative to. transfer‘of personnel to the Corps Commend Ship,

Se + On D-plus=2, having received no information in reference to
dobarking any of Corps Troops, the Commanding Officer, Corps Troops, sent a dis-
patch to the™Commanding Goneral, V Amphibious Corps Landing Forecc, rcquesting
" that he be made an information addrossce on all conmunications ordering Corps
. Troops to:debark. - However, he roccived no information in this manmer, or in fact
wany’other nannory rolaclvo to Corps Troops belng ordered to debark, .

“'6& SRR The. flrsu 1nstructlons,~rolat1vo to debarking and unloading
was didpatch 221757 of February dirccting that the Advanced Echelon, Corps
Command Post, be boated beginning 0800 Fcebruary 23 (D-plus-4) and directed to
report to a certaln Control Vessel for further orders in refcrence to landing,

e \ - : ‘ _
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Debarkation of these troops was not cffcected until 1200 Februery 23 owing to
the BARROW having withdrawn from the transport arca for the night and not re=
turning in time to debark the troops carlicr. Personnel of the C-2 Section
aboard the BARROW were also debarked at this time in accordance with orders.
Following this, observation personnel of the Intclligence Section, V Amphibious
Corps Landing Force Headquarters, werc debarked at 1300, same date, in accord-
ance with a dispatch, \
Te It was expected that the next troops to be debarked would be
the Command Echelon of V Amphibious Corps Landing Force Command Post, as out-
lined in reference (e). However, the next orders in reference to debarking
were received in a dispatch from CTF 53 at 1600 February 25 (D-plus-6) dirccting
the BARROW "Unload your ship completely." Accordingly, the Commanding Officer,
Corps Troops, with all troops rcmaining aboard the BARROW exccpt his Command
Post porsonnel, Headquarters and Srvice Battalion Command Post personncl; Corps
Motor Transport Company, and the Ship's Platoon debarked, clecaring the ship at
1700, Upon arrival on the beoach and reporting to the Chlef of Staff, V Amphibious
Corps Landing Force, by phone at 1830, the Chief of Staff asked tho Commandlng
Officer, Corps Troops, who had ordcred him to land, and was informed of the
orders from CTF 53. Unloading of the BARROW continued throughout the night, and
was completed without any incident of importance. Corps Troops Cormand Post and
Headquarters and Service Battalion Command Post werc cstablished ashore and
continued to function there throughout the operation.

8. After arriving ashorc an investigation of the status of unload-
ing for the verious Corps Troops units discloscd that a big majority of most of
the clements were alrcady ashore. This was naturally quite a surprisc to tho
Commanding Officer, Corps Troops.

9. It was immediately learned that there was sonc confusion in
connection with units of Corps Troops who werc ashore not submitting deaily
periodic and unit reports in accordance with V Amphibious Corps Landing Force
Gencral Order Number 1l-44, datcd 8 November, 1944, The Chief of Staff had
dirccted the Commanding Officer, Corps Troops, to have these roports submitted
by the various elements of Corps Troopsthrowogh the respeetive staff sections
under whose operational control they had been plecced and not through Headquarters
Corps Troops, and the Commanding Officcr, Corps Troops, had givon.explicit
instructions in writing to that effcet., However, Units of Corps Troops which
had landed ahcad of Corps Troops Headquarters had apparcntly neglected to submit
the required reports and the various stoff scetions had not checked up on these
units, This matter was howevor, soon straightened out, and it is belicved that
reports werce thercafiter promptly rondered.

10. ' During the carlicr days of the campaign the arcas occupicd by

the Lending Force Command Post, Corps Troops Commend Post, Hcadquarters and
Scrvice Batbalion, V Amphibious Corps, Signal Battalion, V Anphibious Corps,

¢ ¢



-——u—-uﬁ--———--—-----—_-—

and Corps HMotor Transport'Compcny’here‘subjoctod to conSldorable sholllng Yy
the cnery. Details of this shelling and casualtics resultlng thcrcfrom are
covercd in the various unit action roports._ :

11, + On 17 March, 1945, when the last of the 5th D1v151on was w1th—
drawn from the Mt. SURIBACHI area, the Sccond Platoon, Company "B" of Battalion
Lending Teon 1/9 was placed under the control of the Conmanding Officer, Corps
Troops, for the purpose of patroling, nopping up, and outposting the 1.
SURIBACHI arca south of the arca occupied by the Island .Command and the Corps
Prisoncr of War Stockade. This platoon, undor the command of Licutcnant MERTINS,
did an excellent job. It was reverted to comtrol of the Division on 23 larch,
1945, when that organization was assigned control of the arca preparatory to
Corps Troops recubarking for the rehabilitation arca,

PART IV
Nothing to report.
PART V
Nothing to foport.
PARTS VI & VII

1. Action Reports of units msking up Corps Troops will cover
troops; cargo, landing craft, landing of troops and cargo, ogsualtles, and
personncl perfornance, .

PART VIII

L. ~ The Commanding Officer, Corps Troops, V Amphibious Corps
Landing Force, wag located on MAUI as Cormanding Officer, Corps Headquarters
Troops, V Amphibious Corps,.from the time of his roturn from GUAM until cmbarka-
tion for the INVO JIMA operation, Corps Headquortors Troops that were located on
MAUI and which beceame part of Corps Troops, V Amphibious Corps Landing Forco,
consisted of Headquartors and Service Battalion, V Amphibious Corps (less detach-
nments), Signal Battalion, V Amphibious Corps (less detachments), Corps Motor
Transport Company, V Anphibious Corps, and Company "AY, Mcdical Battalion, V
Anphibious Corps. The 62nd Naval. Gonstructlon Battgllon was transferred to MAUI
fron PEARL HARBOR and reported to the Commanding Officer, Corps Headquarters
Troops, V Amphibious Corps. The Commanding Officor stated that he understood
his battalion was being attached to the V Amphibious Corps for a coming oporatlon.
Following this, dispatch 052248 of November, 1944, fron Comnandlng General, V
Amphibious Corps, to Commanding General, 4th Marine DlVlSion, with Comanding
Officor, Corps Hoadquarters Troops, as an infornation addressce, designated
Colonel A, A. Gladden, Commonding Officer of all Corps Troops then or subsequently
Jlocated on MAUI. Later the Third Platoon, Sccond Bomb Disposal Conpany, rcported
for duty W1th the 62nd Naval Constructlon Battwllon.

e L oo
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2. Not until about Novomber 25, 1944, did the assigned Cormanding
Officer, Corps Troops, V Amphibious Corps Lending Force, know that it was oven
contenplated that he would have that assignment, what troops might constitute
Corps Troops, V Amphibious Corps Landing Force, or what the proposed target was.
At this time the so designated Commanding Officor, Corps Troops, V Amphibious
Corps Landing Forcc, was advisced that all clements constituting Corps Troops,

V Anphibious Corps Landing Force, cxcept Headquartcrs and Scrviece Battalion, V
Amphibious Corps; would be under the operational control of the various general
and special stoaff scctions of Headquarters, V Amphibious Corps Landing Forcc.

3 Fron the time that the Commanding Officer, Corps Troops, V
Anphibious Corps Landing Force, roceived information of his assignment as such
until the conolusion of the IWO JIMA operation, none of the Commanding Officers
of the units constituting Corps Troops, V Amphibious Corps Landing Force, had
reported to the Commanding Officer, Corps Troops, for duty or for any other

purpose, cxccpt those units mentionod in parograph onc (1) above, which units
wore located on MAUI,

be This condition mede control of nost of the units, constituting
Corps Troops, V Anphibious Corps Lending Force, by their Task Unit Cormander,
practically out of the quostion., The situation was brought to the attention of
the Chicf of Staff, Thoe Task Unit Commander cndeavored to maintain contact with
thosc units, for the purposec of adninistration and dissemination of information,
through the various steff scctions under whosc opcrational control they werc
functioning,

5 The Chicf of Staff apparently realizing the difficulty of nain-
taining adninistrative control over thesc units of Corps Troops under the existing
sct-up, dircctcd that all units constituting Corps Troops would render Periodic
Reports direcct to the staff scctions and not through Corps Troops Headquarters.
This was apparcntly not clecar in the ninds of the stoff scctions and rosulted in
sone confusion during the carly days of the operation, but the sitdation was soon

clecared up.

6. As for the tasks of the various clements constituting Corps
Troops, the Commanding Officer of Corps Troops knew of them only in general
~torns. Of coursc with thesc clonents not under the operationdl control of
their Task Unit Commonder, he had no responsibility in conncction with insuring
thot those tasks were accomplished = however, it is felt that a Task Unit -
Comnander should be responsible for the accomplishnent of his subordinate
clenentt's tasks, and should have the nocossary control over thcen to insurc. the
acconplishnent of their tasks.

7. Although tho Tebles of Orgonization for an A nphibious Corps
provide for an organization "Corps Troops", and communications have been
addressed to Cormanding Officer, Corps Troops, V fAnphibious Corps, therc has
been no officer designated to command that orgenization., However, a Comnanding,
Officer, Corps Headquarters Troops, V Amphibious Corps, hes been dosignated,
although the organization "Corps Headquorters Troops” is not provided for in
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the Tables of Organization of an Anmphibious Corps. Instances have arisen where

action was nccessary on instructions addressed to Comnanding Officer, Corps

- Troops, V Amphibious Corps, and dolivered to the Cormanding Officer,; Corps
Headquorters Troops, V Amphibious Corps. In such cascs the Cormanding Officer,

Corps Headquarters Troops, V lnphibious Corps, has taken the nccessoary action,

in order that the instructions would bo complicd with, altbough fully rcalizing

that ho definitely had no authority to do so,

8, In vicw of the above, and in order to climinate the evident
confusion in rogord to chain of cormand which now exists anong the staff por-
sonmnel and Cormanding Officcrs of the various units which conprise "Corps Troops"
or "Corps Headquarters Troops" ond with the end in view of a morc cfficicnt
functioning of troops which.are attached to an Amphibious Corps or Amphibious
Corps Landing Force as in the IO JIMA operation as "Corps Troops" or "Corps
Headquarters Troops", the following recomncndations arc submitted:

(a) A Cormending Officer, Corps Troops, bo dosignated and bo
given full aduninistrative end oporational control ovor all
troops comprising his organization,

(b) An adequate staff bo provzdod to mointain full control of
units attached,

(¢) Instructions bo issucd which would clarify the rclation of
nertbers of the staff scctions to units of Corps Troops -
sctting forth the faot that the relotion is identical to
the relation between stoff scetion porsonncl and units of
a division,

(d) The Commonding Officer, Corps Troops, be prosont at
neetings in comnection with planning an opcration.

Advantages of the above changes, as scen, aro:

(2) Adninistrative and operational control would be contralized
in onc officc,

(b) Responsibility for dissenination of all information in
refercnce to training, planning, nissions, supply, ond
cvacuction would rest in onc office, and unit commanders
would know on whon to call for answers to the nany ques-
tions that arisc.

(e) The Task Unit Cormander would have a clear picturc of the
tasks of his various units, and it would be his rcsponsi-
bility that those tasks werc accomplished instead of the
rcsponsibility of the various staff scections,

(d) Menmbers of the various staff scetions would be rclicved of
nany duties that of necessity take then fron headquerters
nuch of the tine,

(e) Reports of the various clements comprising Corps,Troops
would be collected, consolidated, and surmarized by onc
office.

LIBRARY

A. A. GLAIDEN
ARMED FORCES STAFF COLLEGE
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*  HEADQUARTERS & SERVICE BATTALION
COBPS HEADQUARTERS TROOPS, 'V AMPHIBIOUS CORPS

: , IN THE FIELD
‘,qﬂ!!!HE!EMIL o - - 2 April, 1945.
From: . The Cormanding Offieer,
To : The Comnanding Officer, Corps Headquarters Troops,
V Anphibious Corps.
Subjeet: Special Action Roport, IWO JIMA Campaign.
. "DESIGNATION AND COMPOSITION OF THE UNIT:

- (a) This re?ort:coversAthe action of the Headquarters and
Service Battalion, Corps Headquarters Troops, V Amphibious Corps, on the
IW0 JIMA Campaign.
(b) The unit composition was as follows:

Qfficers Enlisted

Headquarters Company....eese 139 353
Service COmMpPany...eveeceecce 4 . 115
Military Police Company..... 6 147
Total: 149 615
Aggregate.........764
2. PLANS AND PREPARATION PRIOR TO QOPERATION:

(a) Preparation for the operation of this command consisted
of furnishing personnel for the Special and General Staff Sections of the
V Amphibious Corps Headquarters, and taking sufficient service and military
police personnel to adequately service and protect the Corps Command Post
ashore, together with the amount and types of supplies needed to care for
this battallon and attached Corps units.

" (b) Troop unlts of thls command particlpated in the rear
‘and forward area rehearsal for the IWO JIMA Operatlon.

' (c) In planning supplies to be carried, a report on the
SAIPAN - TINIAN Operation was taken into con81deratlon. Allowdnces were
made for supplying additional units in all class one (1) supplies. Addi-
tional "C" and "K" rations were carried for POW-.and civilians under care
of the Civil Affairs Section.

(d) All troops were given additional training on weapons,
camouflage, chemical warfare, security at night, -first aid, and field
sanitation, as well as training for their specific duties assigned.

TR Ao
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3. ACTIVITIES DURING OPERATION:

(a) The commanding officer landed on Green Beach One, on
Dog plus six day, to establish a command post ashore. This echelon
included personnelr of the medical section, quartermaster section, mess
section, Corps Headquarters Troops, and battalion office persomnel, The
Military Police Company landed on the afternoon of Dog plus four day, and
assisted materially in helping to clean up the Corps Command Post area
and establishing security. The Headquarters and Service Battalion began
to function at 0900 on Dog plus seven day.

(b) A1l elements of this command were ashore on Dog plus
ten day. Members of this command erected and put into operation a
screened galley on Dog plus twelve day. Sanitary heads and showers were
installed for all personnel. The battalion sick bay and chapel were set
up near the battalion command post.

(¢) The Military Police Company carried out its mission as
ass1gned in establishing security for the Corps Command Post, and in addi-
tion manned the prisoner of war stockade, controlled traffic on number one-
air strip, manned a dofense arca on the southwest beach as assigned by the
Hoadquarters Commandant, investigated promiscuous firing of weapons, and
mopped up enemy that had infiltrated into and near the Corps Headquarters
and attached units area,

(@) One enlisted man, temporarily attached from the Corps
Signal Battalion was KIA, Eight officers and nine enlisted were WIA., Of
these, one officer and four enlisted were evacuated, the others returned
to duly,

(e) Six prisoners of war were captured by personnel of this
organization, and ten cenemy killed.

e RECOMMENDATTONS :

(a) In order that the control of equipment and supplies may
be under the responsible officer, it is recommended that the battalion
quartermaster be included on future operations,

(b) Again on this operation, the galley was equipped with
1937 model field ranges with a No. 84 burmer converted for oil. Although
white unleaded gasoline was used, the burners did not function satisfac~
"torily. Onec unit blew up and thrue burners out of ten were nonserviccable
at the end of twenty days of operation. It is therefore recommended that
a never improved model rangc now available be supplicd.

HpL2H
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(c) Personnel of the Military Police Company at the begin-
ning of the operation was sufficicnt. As men wero required for. various
duties which called for a platoon or squad, the persomnel proved insuffi-
cient, It is therefore recommended that the Military Police Company be

increased by sixteen (16) Privates or Privates First Class to handle equipe

ment recommendod in subparagraph (d) and (e).

(d) Due to the effeetive infiltration by the cnemy, it is
recommended that four light machine guns and illumination trip flares be
provided the Militery Police Company for protection of the Corps Command
Post., Light machine guns would also be most valuable for the sccurlty
of the POW stockads,

(e) The necessity of radio communication on this operation
was morc apparent than on the SAIPAN . TINTAN opcration. OL,posts were
established and patrols scnc out with only mcsscnger communications., This
docs not pormit adoquate control over personncl nor does it allow tho.
Military Police Company to functior at its maxirum., It is therceforc
recommended that the Militery Policc Company be furnished one (1) SCR 608,
truck, 1/4 ton, 4x’, mount, and six (6) SCR £10.

/s/ Cywil M. Milbrath
CYRIL M. MILBRATH
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110-1 o OFFICE OF THE QUARTERMASTER
L CORPS TROOPS LANDING FORCE, VAC.

” P I - 11 April, 1945.

From: ‘ Quartermaster,”
To Commanding Officer, Corps Troops Landing Forec, VAC,
Subjcots Special Action Roport, INO JIMA Campaign.
" Enelosurc: ; (A) statcment of Water and Rations issued during IWO JIMA
' Campaign.

' " PERIOD OF PREPARATION

1. In the months of preparation prior to this operation, the
supply officer or commanding officer, (or both) of all units known to be
attached to Corps Troops Landing. Force, VAC, or that would later bo
attached to Corps Troops Landing Foree, VAC, were contacted by this office.
Thoy wero checked to make sure they were taking the supplies required by -
the Administrative Order and in the proper amounts, and that they under-
stood their source of supply and supply procedure while on the target.
Sincc units of the Marine Corps, Navy, Army and Air Foree were involved,
this was essential, and did much to reduce the confusion of previous
operations in this respect. In addition, all assistance possible was given
them by this office in sccuring the supplies and equipment required.

2 Since the personnel allowed this office by the present
Tablc of Organization (throc cnlisted men) was manifestly inadequate to
porform thc. functions assigned it, arrangoments werc made to borrow
nceessary personncl from the quartermaster and maintenance sections of
the H&S Bn, VAC, and these were trained to carry out the duties of this
office.

3. The Supply Service, FMF, dircoted the Sixth Base Depot to
turn ovor to this office sixtoon distillators (1500 gals. capacity) to bo
dolivered to the Second Separate Englnecr Battalion on the target This
wes donc, .

e Supplics and cquipment called for in dircctives, or indicated
by previous .cxporicnee, were securcd and crated, boxed, pdllotiZed; and
otherwise made roady for shipment. This work also: requlred the a351stance
of personncl borrowed from the H&S Bn, VAC. .

PERIOD OF OPERATION ON TARGET .“Izﬁ

© L. Tho Quartcrmaster Corps Troops Landing-Force, VAC) went
ashore on D-plus-/ with two assistants, the romeainder’ of the quartormﬂstor

and maintenance sect1ons landlng on D-plus-6.
| = IS
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2. ‘Hater, Fucl, Ration, Salvage and Goeneral Supply Dumps werc

sct up immediately upon arrival ashore.

issucd is shown in Enclosure (4).

A report on rations and water
In addition to this, a total of 697

scparate issucs were made by the Quartermaster Corps Troops Landing Force,
including clothing, 782 equipment, tentage and various other property items

of general supply,

3. In addition to issues made to units of Corps Troops Landing
Force, VAC, the Quartormaster Corps Troops Landing Force issued supplics
such as blankets, clothing, cleaning gear, 782 cquipment, galley gear and
accessories, disinfectants, tentage, etc., where the neod was obvious and
no other source available, to the following listed units of the Army and

Navys

C U. S. ARMY .
1st Field Sorvice Command
1lst Prov. Field Arty. Group
726th Signal Air Warning Bn,
386th Service Group.

604th Graves Registration.
Island Command Headquarters.
4lst Station Hospital,
4/2nd Port Company.

726th Signal Air Warning Co,
473rd Air Transport Command.

U, S, NAVY

USS BARROW ZAPA-61)

CASU "F* 52

USS L.S.M, - (60)

Joint Army and Navy
Communications Conter,

133rd Nawval Construction
Battalion,

8th Noval Construction

* Battalion.

301st Naval Construction
Battalion,

Various Organizations of the Third, Fourth and Fifth Marine Divisions
were also issued whatever supplics were available whenever a

request was made by thenm,

e ‘The Quartermaster Corps Troops Landing Force, compiled all
C-4 Periodiec Reports roceived from the various units attached to the Corps
Troops Landing Force, and submitted thesec daily to the C-4 Section.

5. A daily rcport of the totdl amount of water on hand, the
total received from the diffcrent water points, the total issucd to the
Corps Troops and Garrison Forces, the total issucd to the Hospitals, was
submitted doily to the Corps Engincer Scction.

6. A large and varicd amount of construction and maintcenance
work was performed for Corps Headquarters and various units, such as
building heads, showers, shclters, galleoys and various installations, and
ranging from bulldozer work to typewriter rcpair., Staff Sections, Gallcys,
Dispensarics and other offices werc clectrified.

-
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Subject: Special Action Report, IWO-JIMA Campaign (Continued).
7. Five trained and qualified water distillation and purifica=

tion operators wore furnished to the Sccond Separate Engineer Battalion
from the day the distillation units were set up until the island was sccured,

RECOMMENDAT IONS

T 1. The Quartermaster Corps Troops is of littlc value unless he
is an operating quartermaster. During an operation his responsibility
cmbraces in some degree a total of fifteen to twenty thousand officers and
men. His task is further complicated by thoe fact that the organizations
arc from all branches of the scrvice, many of them attached for the opera-
tion only, and unacquainted with Marine Corps supply procedure., Although
cach organization is in theory sclf-sufficioent, experience has shown that
this is far from true in actual practice,

2, The Quartermaster Corps Troops Landing Force is charged with
the responsibility of ostablishing ration, water, fuel and salvage dumps
for Corps Troops and atbached units, in addition to his other dutics. Sinco
the prosent T/0 provides a total of but throe enlisted men, the Quartor-
master Corps Troops Landing Forcc is of necossity dependent on borrowing
personncl from some organization over which he has no control, in the
instance of the Iwo Jima operation, thc H&S Bn, VAC. This personncl did
not comc under his control until they went ashore on Iwo Jima,

3. It is therefore recommended that the Quartormastor Corps
Troops be assigned additional duty as Commanding Officer Scrvice Company,
VAC, or Commanding Officer Scrvice Battalion, VAC, whichover scoms advis-
eblo; responsible directly to Commanding Officer, Corps Troops. This would
do away with any division of authority, would pormit him to train his
organization to function properly on an operation, and give him control
of his supplies and equipment from the time they are asscmbled at the base
until thoy are issucd or used on the Targot.

o If this rccommendation is favorably considered o suggested
T/0 will bo. submitted whonover requested.

e o3n a3t

v %
¥ 3% % 46 3%

5e It is suggosted that although the distillators delivered
to 2nd Scporate Engincor Battalion by the Quartermaster Corps Troops on-
the Target have a rated capacity of 1500 gallons per 24 hours, a capacity
figurc of 1000 gollons should bc used to provide a margin of safcty. It -
is further recommended that minimum storage facilitics of 15,000 gallons

of water be provided to allow for unavoidable shut-downs.

# ¥ F ¥ SE % KK N K
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Subject: Speclal Action Report, INO JIMA Canpqign (Contlnucd)
6. It is essential thut the Ouurternastor Corps Troops be: kopt )

advised of- organizations added to Corps Troops for an operation. He should
be on the distribution lists that will give him this information. He should
also be advised when organizations arc attached to Corpa Troops during an
oporatlon.

g 7. - Tt appears oqually esscntial that the Quartermaster Corps
. Troops Landing Force be advised of the plans of the Island Commander as
regards supplles, and that he be in contact with the Quartcrmastor of
Garrison Forces in advancg of tho oporation. e

{

R R E L E R o S

- 8¢ - . The groater part of the dunnage used on tho Barrow was
carricd away by that ship bocause the Ceptain refused to take the time “to
discharge it, possibly becausc of orders from higher authority. This ‘not
only causcd a hardship on the Targot where lumbor was at a premium, bub ©
also croated. a dunnage problem whon the time of withdrawel of oquipmcnt :
and vehicles arrived.

9. ' Since lumbor-is somctimes as 1mportwnt as ocquipment, it is
recommended that greator consideration be glven to the mgttor of discharging
dunnage on the Targot

A

/s/ Mox D. Gilfillan,-
MAX D. GILFILLAN,

UBw /M
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ENCLOSURE: (A) Stotemont of Water and Rations issued on the IWO JIMA
. Campaign.

TYPE OF RATION - ISSUED TO . ISSUED TO

ISSUED U.5, ARMY CORPS TROOPS
B" Rations (semi-complete) 26,042 45,901
"C" Rations 60,056 38,576
"K" Rations 81,240 20,460
110 in 1" Rations : 5,820 11,750
TOTAL 173,158 116,687
GRAND TOTAL 289,845
"pX" Rations ' 17,600 ) 30,600
GRAND TOTAL 48,200

Lorgest issue in one day: 17 March, 1945 ==~ 22,563 Rations.

The above docs not 1ncludc the following rations turned over to the Army
Garrison Force upon our departurc:

TYPE OF RATION ~ ANMOUNT

"CH Rations 45952

"D Rations 5,042

WKt Rations 28,008

"B" Rations (scmi-complete) , '

Flour, 50 1b,, bags. 43

Soup, yellow peca, casc. 32

Apples, cose, 66

Mustord, ground, casc. 7

Cercal, wheat, casc. 5

Hash, moat & veg., caso. 5

Soup, pea, mix., cose. 38

Wator rcecived from: : _ Gallons

2nd Scparatc Engincer Battalion, 177,587 )
62nd Naval Construction Battalion. 4,080
133rd Haval Construction Battalion, 12,860
Third Marine Division. 1,925
Water from Ships. ' 23,311
' TOTAL 219,763 -

Water issued to Army Garrison Force. 50,017
Water issued to Corps Troops. - 169,746

IIB,.5XI
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To

Sub j:

Encl:

HEADQUARTERS,
LANDING FORCE AIR SUFPCRT CONTROL UNIT ONE,
PROVISIONAL AIR SUPPORT COMMAND, FMF,
IN THE FIELD.

17 March, 1945,

Commander, Landing Force Air Support Control Unit One.
The Commanding General , Fifth Amphibious Corps,

Special Action Report, IWO JIMA Campaign.

(a) VAC Staff Memo 5-45, dtd 1OMarlh5s.

(o) Summary of Air Operations with carrier aircraft,
1 March to 9 March, 19i5.

(B} Surmary of Air Operations with Army aircraft,
g March to 14 March inclusive.

1, NARRATIVE SUMMARY:

(4)

(B)

Landing Force Air Support Control Unit One. consisting of 17 officers
dnd 56 enlisted men, reported to Commanding General, Landing Force,
Fifth Amphibious Corps, on 4 January 1945, and to Commander Air
Support Control Units, Amphibious Forces, Pacific Fleet, on 10
January 1945, for employment in the IWO JIMA operation. Three
officers of this command were then temporarily assigned to the
U.S.5. ESTES for duty with Advance Commander, Air Support Control
Unit; two were temporarily assigned to the U.S.S. AUBURN for duty
with Relief Commander, Air Support Control Unit; four officers and
forty~eight men were assigned with the principal equipment to the
U.S5.S. THURSTON, and seven men and the secondary equipment to the
U.S.S. CARTERET, for transportation to the objective. The Unit
Commander, nine officers and one enlisted man flew to SAIPAN and
rejoined the organization there for transportation to the objective,
The Unit Commander was then embarked on the U.S.S. AUBUEN with
Commanding General, Landing Force, and his staff.

Commander, Landing Force Air Support Control Unit One, and a nucleus
of his staff, landed on IWO JIMA with Commanding General, Landing
Force, on 24 February (D¥5). Due to0 unavoidable delays in unloading,
fostered by the critical tactical situation ashore, the unit equip-
ment did not reach the beach until 27 February (D{8). Emplacement
of equipment and testing of circuits was completed within 24 nours,
and Landing Force &ir Support Control Unit One then monitored the
circuits during 28 February while air support operations were being
controlled from the U.S.S. ELDORADO, and later from the U.S.S.,
AUBURN., Commanding General, Landing Force, submitted an official

-1 =
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Subj: Special Action Report, IWO JIMA Campaign. 17Marlis.

request that date for the control of air support missions to be
shifted ashore at 0700, 1 March, which request was approved by
Commander Joint Expeditionary Force. Duve, however, to a temporary
power failure, Landing Force Air Support Control Unit One was un-
able to assume full control until approximately 1000, 1 March.

(C) This Unit exercised operational control of all close air support
missions until 11 March 1945, when carrier support was withdrawn,
and at which time the equipment and personnel, less the commanding
officer and a small detachment, were secured for reshipment to
SAIPAN for further scheduled operations. The remaining detachment,
with radio jeeps borrowed from other Corps units, continued to
exercise control of air strikes flown by Army VF Squadrons until
all air support was secured at 1200, 15 March. Detailed operational
summaries are given in the enclosures,

(D) In addition to normal duties of air support control, Commander,
Landing Force Air Support Control Unit One served as Deputy Commander,
Landing Force Aircraft, and Deputy Air Defense Commander. As such,
he exercised operational control of all shore-based air units, ’
transient aircraft, and IWO FIELD Number One, until the arrival of
the designated Air Defense Commander, Brigadier General E, Moore,
U.S.A., who assumed his functions at noon, 7 March, These additional
duties required much personal attention, the diversion of three
operational cfficers, a communications detail, and the secondary
control equipment from the Landing Force Air Support Control Unit
for a period of ten days. To this extent the normal operation of
Landing Force 4ir Support Control Unit One was somewhat hampered.

It is recommended that future planning provide for an Air Base
Commander with sufficient personnel and equipment to handle air
- traffic as soon as the first field becomes available, and that the
" Landing Force Aircraft Commander arrive with Commanding General,
Landing Force, to assume full responsibility for his shore-based
air units.

2, PERSONNBL:

(4) The morale snd efficiency of the officers and men remained high
throughout the operation, despite. adverse living conditions and
frequent night shelling by enemy artillery. No casualties were
incurred, no cases of sickness reported, and no punishments recorded.
Four officers and one enlisted man have been recommended for award
of the Bronze Star for "Meritorious Achievement in Combat". ZEight
enlisted men have been recommended for immediate advancement to

higher grades as a reward for outstanding performance of duty under
combat conditions.
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(B) The number of officers and enlisted men (17 and 57 respectively),
tentatively assigned to a landing force air support control unit
has proven insufficicnt for sustained operation in the field. Steps
are being taken to increase this number to approximately 22 officers
and 80 enlisted men, More adequate messing facilities cen then be
provided, provision made for bstter internal security, and for the
immediate replacement of casuslties. The five additional officers
requested are necessary to provide reliefs for SAR, SAD, and SAO
net controllers, who during this operation were required to operate
an average of 12 hours daily for twelve consecutive days.

3. EQUIPMENT:

(A) The principal equipment of this unit consists of modified Mark IV,
U.S. Navy Comrmunication Vans, with control remoted to a special
operations room (tent), The arrangement of the control tables and
‘the relative positions of the net controllers follows generally
the layout in the Joint Operations Room of the AGC's, except that
it is more commodious. All air support control nets, as listed in
the communication annex of the Operations Plan, were manned cone-
tinuously by officers during daylight; the ASC, LAW, and SAR nets
were manned at night al so, as required. :

(B) Except for the initial power failure, and minor interruptions on
one net or another due largely to volcanic dust sifting into the
receivers, the equipment functioned in a highly satisfactory manner.
Occasional difficulty in communicating with ALO's on the SAR net
was experienced, but was usually traceable to imperfections in the
ALQO's field equipment or to the location of their sets in rueged,
defiladed terrain, In such instances communication was effected
by relay from other stations on the net with but slight delay.

The basic equipment as designed and assembled 1s considered to
have passed 1ts service test under most difficult conditions. No
change:'is recommended at present.

(C) The secondary equipment, mounted in three radio jeeps, proved
very useful in controlling special strikes from advanced observation
posts, and for directing air traffic at the airdrome. Its retention
for this purpose is recommended. However, it would not be possible
to control full scale air operations with such equipment, and it
should not be depended upon for this purpose. A complete duplicate
set of Mark IV Vans, modified, is recommended for each landing
force air support control unit, as being absolutely essential for
sustained operations in the field., Such a duplicate set has already
been provided for Landing Force Air Support Control Unit One, and

steps are being taken to so equip all other units for future ope=
rations.
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(D) A medium cargo truck, a personnel carrier, and an additional passenger
Jeep are also considered essential additional equipment, Appropriate
changes in the tentative TBA will be arranged.

L. OPERATIONAL PROCEDURE:

(A) Landing Force Air Support Control Unit One operated in accordance
with Amphibicus Forces, Pacific Fleet, Standarad Operating Procedure
for alr supporit control, thereby insuring smooth transmission of
air support coatrol from shio to shore, No change is recommended in
this procedure at present. '

(B) Due to the location of Landing Force Air Support Control Unit One
ashore, adjacent to Landing Force Headquarters, and connected di-
rectly by land wire to all major units, the control of close air
support missions in coordination with troop movements, and with
other supporting arms, was greatly facilitated. It is submitted
that air strikes in close direct support of our troops, and in
accordance with their current requests, can be handled more ex-
peditiously and with greater safety when controlled from ashore,

It is recomnmended, therefore, that in future operations the Landing
Force Air Support Control Unit be established ashore at the earliest
practicable date. To accomplish this, it is necessary that the

unit be loaded in assault shipping, preferably in LST's.

(C) It is further recommended that &% many officers of'the landing force
air support control unit as possible be embarked on AGC's, for move-
ment to the objective, and that they actively participate in the
control of air support until the landing force asr support control
unit is established ashore. 1% is particularly recommended that
Commander, Landing Force 4ir Support Control Unit, be embarked on
the same AGC as Commander, Air Support Control Unit Afloat.

(D) The principal operational difficulty experienced in rumming air
strikes close to our troops was the variable efficiency and re-
liability of the battal ion ALP's. Some of the ALO's were very alert
and reliable; others were sometimes vapue and uncertain in reporting
observations. Some of this difficulty is attributable to an over=-
loaded SAR net, and to insufficient personnel in the ALPis to
maintain constent rommunications., ‘It is evident however that a
better system of selection &l standardized training of ALO's is
long overdus. SneC1f1cally, it is recommended that air-ground
liaison officers should generally be chnosen from combat exp erienced
line officers and given special training in aviation tactics,
sufficient to acquaint them with the capabilities and limitations
of aviation as a supporting arm, and then be thoroughly grounded in
the technique of air support coatrol,
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Commander, Landing Force Air Support Control Unit One, and his
principal assistant conducted numerous sirikes from forward
positions, utilizing the secondary equipment on the SAD, SAR and
SA0 nets, and directing the strikes by observation of target areas
and fall of bombs. While this system offers some advantages for
conducting a very close strike, the limitations of portable communi-
cation equipment make it of doubtful expediency. - Certainly, it
indicates the undesirability of turning over control of strikes

to AIO's, whose VHF equipment was invarlably inferior to the
secondary equipment of Landing Force Air Support Control Unit.
Usually, when at a forward observation post, Commander, Landing
Force Air Support Control Unit One, limited himself to passing on
observations over the SAR net to the SAD controller at the station,.
who relayed the information direct to the air coordinator without
appreciable loss of time. Only occasionally was it considered
desirahble to talk directly with the aircraft while a strike was

in progress.

Coordination between air and artillery was provided by having an
artillery officer located in the air support control room, provided
with radio and telephone connections direct to all artillery units.
This officer was advised in advance of all air strikes, and was thus

‘enabled to take necessary action regarding artillery fires. Plan

"Negat" was used only in very special cases to permit low altitude
photo and DDT spray planes to accomplish their missions. Plan "Mike"
was involved only when Corps artillery was engaged in high angle
firing; otherwise the adr strikes were so conducted as not %o
interfere with artillery supporting firss.

Coordination between Naval gunfire and air was generally handled by
the Naval ground liaison officers in forward positions, but inasmuch
as only sporadic call fires were in progress during the period of
control by Landing Force air Support Control Unit One, it was
possible to run air strikes without formal coordination simply by
warning the air coordinators of any danger areas.

5. SUPPORTING AIRCRAFT:

(a)

Defensive air cover, as provided by Carrier Support Groups between
1 March and 9 March inclusive, and as provided by Army Garrison Air
Forces after the latter date, was adequate and effective. No enemy
aircraft closed the objective area during the period, although
several attempts were made by single aircraft and small formations,
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(B) (1) The preliminary heavy strikes, made prior to D-3 day by Army
heavy bombardment units, did not accomplish the desired result
of neutralization. This is considered attributable to the
inherent inaccuracy of high altitude bombing against precision
targets, Practically all the heavy antiaircraft installations-
remained intact until taken out by Naval gunfire and dive bombers.

(2) The preliminary carrier based strikes (D-3 to D-1 inclusive)
also failed to accomplish the desired degree of neutralization
against enemy batteries and defensive instal lations. This was
due in part to limited time and unfavorable weather, but prin-
cipally to the disposition, number, and effective canouilage
of enemy positions.

(C) The D-Day carrier based attacks were well planned, well executed,
and in maximum strength between H-60 and H-Hour. It 1is believed
that air support during this period was highly effective. Post
D-Day air support was adequate in strength, and is considered to
have been generally employed to good advantage.

(D) The air liaison parties performed their functions satisfactorily,
considering their previous inexperience in some instances, and
_their inadequate personnel and equipment. (See paragraph 4(D)
for additional comment). ,

(E) Based on this and previous experience, it 1s considered that the
ALP's did not have entirely satisfactory communications with the
landing force air support control unit. Only one SAR net was
available to three divisions, with a consequent overload., This
resulted in the inebility of some units to get their requests through
while & strike was being run in snother area. Due to the very
limited enemy zone of activity, and the close proximity of our
lines, Commander, Landing Force Air Support Control Unit One, chose
not to invoke "procedure (1)%, but continued to deal directly with
battalion ALP's in the interest of greater speed in fulfilling
requests, and in accomplishing the accurate direction of strikes.
This procedure will undoubtedly be largely used in the future.
Consequently it is recommended that a second SAR(MHF) net be
provided the battalion ALP's in lieu of the useless VHF they now
have, and that it be used only for the special purpose of re-

. questing strikes while the primary SAR frequency is in use for

' reporting observations of air attacks in progress. This would en-
tail the substitution of a second MHF radio set for the VHF set,
as it is considered necessary that all ALP‘'s monitor the primary
SAR net at a1l times. The retention of VHF, (SAD frequency), by

-6~
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regimental and division ALP's, in addition to the two SAR frequencies,
is considered desirable, to enable them to know exactly how air
strikes in their zonss are progressing. It is not considered ne-
cessary or desirable that battal ion ALP's be equipped to0 communicate
directly with aircraft in the air.

6. CONCLUSIONS:

(A) Tne control of air support missions from a shore-based unit located
adjacent to Landing Force Headquarters is practicable and highly
desirable.

(B) In order to exercise such control a well trained temm of operational
and technical personnel 1is required, and a complex set of comruni-
cation equipment similar to that installed in an AGC is necessary.

(C) That the present orgesnization and equipnent of landing force air
support control units, (with the exceptions noted above), is
considered adequate for the operational conirol of alrcraft in
support of troops.

7. RECOMMENDATIONS:

(A) It is recommended that the selection, training, and administration
of landing- force air support control units remain a function of
Alrcraft, Fleet Marine Force, Pacific, exercised through Commander,
Air Support Command, Fleet Marine Force, Pacific; and that, where
possible, landing force air support control units be attached to the
Third and Fifth Amphibious Corps, Fleet Marine Force, for ope-
rational control on a semi-permanent basis. It is considered highly
desirable that a landing force air support control unit be avail-
"able to each Corps and its divisions for conducting training in
air support missiong, utilizing whatever air units may be available
in the area.

V. E. MEGEE,
Copy to: ComASCU's, PhibsPac (2).
CG, AirFMFPac. (1).
CG, III PhibCorps (3).
€O, ProvairSupCom (5).
FILE (10).
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SORTIES:

MISSIOLS:

MISSIONS
BY
TYPE:

AMMO TX-
g

PENDED:

ZHmm%Owa.
ORIGI-
NATIPN:

ENCLOSURE (A) TO:

HEADQUARTERS,

IN THE FIELD.

17 March, 1945.

LANDING FORCE AIR SUPPORT CONTROL UNIT OXNE,
PROVISIONAL AIR SUPPORT COIMAND, FMF,

SPECIAL ACTION REPORT, IWO JIMA CAMPAIGN.

Summary of Air Operations with carrier aircraft, 1 March to 9 March inclusive.

VF
vT
TOTAL

Direct Support
Observaticn
Photographic
Miscellaneous
TOTAL

Supp Air Groups
4Air Observer
X-~CAP or X-VOF
Other

500# Bombs
250# Bombs

100# Bombs

Tonnage
Rockets
Napalm
LFASCU #1
AlP:Division
ALP:Regiment
ALP:Battzlion
Corps

Mar 1| Mar 21§ Mar 3 |Mar 4 |Har 5 |Mar 6 | Mar 7 [*Mar & [*Mar 9 fMar 10 | Total
152 04| . 9 - 114 | 126 g2 91 110 4g 928
59, 59 53 21 59 6 H4 51 30 1 439
211] 163 1L 2 173 161 146 148 140 49 1367
21 17 o4 - 18 11 9 9 15 6 130
gl 11 7 - g 3 L 3 6 2 b3
il 1 2 - 1 2 - - - - T
-1 2 - 1 - 1 - - - - R
30 31 33 1 28 17 13 12 21 3 194
14 11 18 - 9 7 6 g 14 3 90
g 11 7 - E) 3 L 3 6 2 53
el 5 b - 9 Y 2 - 1 3 38
-° b 2 1 1 3 1 1 - - 13 |
96| 62 [ - 66 o4 82 61 80 46 623
58 el - - - - - - 20 - g2
150 190 150 — 220 200 110 350 116 - 1516
36.25 281 24.5 - | 27.5 26 26 132,25 29.8 | 11.5 241.8
242 290 ) - 630 376 151 403 I 6 3122
31 16 - - g | - 3% 350 - 8 12
15 g 15 - 10 5 3 2 b - [an
1 3 - - 2 3 n 3 3 - 18
5 7 N - N — 3 3 2 1 29
g 10 11 - 8 6 2 L 9 1 5
— N 41 31 1] 4y 31 1 - 1l - 18 |
(4) -1
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Summary of Air Operations with carrier aircraft., 1 March to 9 March inclusive.
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17Marl5.

Mar 1| Mar 2| Mar 3| Mar-4| Mar 5| Mar & |Mar 7 1*Mar & *Mar 9 | *Mar 10 | Total
(F) AIR SUP- Total 30 3 26 3 21 16 15 17 21 10 193
.WMWM Fulfilled 14 19 15 - 15 12 10 10i 15 [ 118
REQUESTS: Denied: .
' Prox to F/L 5 1 1 - - 2 - 1 3 2 15
Lack of observ. - 3 1 - - - - - - - 4
Lack of time 1 1 1 - H - - — - - g
Lack of afc 3 ) - - - - . 2 . - 7
By adjacent or
superior unit 3 5 3 - 1 2 Y Ly 3 - 25
Weather - - - 3 - - 1 o - - u
’ Other I 3 5 - - - - ) - - 12
" (G) DISTANCE Less than 400Yds 2 i 3 = 3 1 - b 5 - 21
\ OF 400-600 Yae g 10 7 - 2 n g n S TS
] STEIKES: 600-800 Yds 3 1 3 - 9 6 2 1 T - 29
More than 800Yds 8 5 g - 1 - 2 1 - - 25
Note (1): March 4 air support operations cancelled because of weather.
Note (2): March 10 direct support operations by P-51 aircraft and X-VOF only.
: Under section (G), data not available for 3 strikes on March 3, 3 on March 5, 1 on March 7 and 2 on

tﬁo (2)

March 9.

iHbMowﬁwﬁwos under these columns include strikes by Army P-51 aircraft for corresvonding dates, as shown on
enclosure (B).

i

N‘
M
,_n.,

(4) - 2.

V. E. MBEGEE,

Colonel, U. S. Marine Corps,
Commanding.
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E2ADJUARTERS,
SoTTt oo -LAWRING FORCE AIR SUPEORT CONTROL UNIT ONE,
PROVISIONAL AIR SUPPORT COMMAND, RMF,
IN THE FIZLD.

17 March, 1945,

ENCIOSURE (B) TO: SPECIAL ACTION REPORT, IWO. JIMA CAMPAIGN.

Sub j: Air Support provided by 15th Fighter Group, Army Air Forces.
Garrison Air Force, during occupation of IWO JIMA,

1. The 47th Fighter Squadron, 15th Group, arrived at IWO JIMA at
noon 6 March, and flew their first close air support mission on the afternoon
of £ March. The Y5th and 78th Fighter Squadrons of the 15th Group arrived
3 Merch and began flying close air support missions on the following day. The
foliowing summary of close support missions flown by the 15th Group between
7 March and 1kh March inclusive is herewith submitted:

NO FIRE NO RDS.

TARGET NO-TYPE  NO 100# BOMBS NO 500# BOMBS BOMBS .50 Cal.
DATE AREA PLANES EXPENDED EXPENDED EXP. EXP.
8 March 185-202 8 P-5ls - - - 16,640
9 March 230-246 8 P<Kls , 16 - - - 8,770
9 March 196 7 P-51s 14 - - 9,185
9 March 196~1 8 P-hls 16 - - 12,265
9 March - 8 P-51s - 16 - -
9 March - 8 P-5ls - ' 16 _ - -
9 March 185-D,Q,M. & P-Hls - 16 - -
10 March 250-T 251-P & P-5ls - 16 - 2,844
10 March 250-T 251-K 7 P-5ls - 14 - 6,949
L,M,N,P. .
10 March 250-%.Q,S. 6 P-Kls - 12 - 47
10 March 250-251 8 P-5ls - - - -
11 March 250-¥,0. g P<5ls _— 1L - 11,272
251-K,L,M,N. - . :
11 March 250-T,P: 8 P-5ls - 16 - 4,875
251-v,Q. ,
11 March 250-T 4 P-51s - g - 4,692
12 March 250 g P-51s - 16 - 2,980
12 March 251 g P-5ls - 16 - 3,089
14 March - 5 P<5ls - - 10 9,000
17 Strikes
125 Sorties 46 160 10 92,608,

(B) =1 -



&

- em as am mm ae G mm wm e e e e i ome m e em e e ot wm v wm me e wm o e e we e s em e e o we wm

77 Sub e Air Support proviled by 15th Fighter Group. Army Air Forces,
—~ Garrison Air Force, during occupation of IWO JIMA., 17Marls,
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2. - Considering that these squadrons had not previously been

employed in close support missions, and that they had no previous knowledge

of the control technique employed, thair performance has been highly satis-
factory. The fligiht leaders were intelligent, cooperative, end efficient

in controlling their units in flighi. The pilots were daring and skillful,
pressing their strikes home to minimum aititvdes with a conseguent high degree
of accuracy in their strafing and ~lide bembing. It is considered that the
15th Fighter Group provided materii and timcly assistance %0 ouvr trocps.

V. B, MEGEE,
Colonel, U, S, Marine Corps,
Cozmanding.
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