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ICEBERG

CONCEPT

I. DIRECTIVE

The Joint Chiefs of Staff have directed the Commander
in Chief Pacific Ocean Areas to odccupy one or more positions

in the NANSEI SHOTO, target date 1 March 1945.

Ii. ASSUMPTIONS )

That the seizure of IWO JIMA is completed at a
gufficiently early date to permit availability of fire
support units and close air support units for the assault

in the NANSEI SHOTO.

That results of our operations against the ENPIRE,
FORMOSA, the RYUKYUS, c..d the enemy Fleet during the period
preceding the target date for the NANSEI SHOTO assault indi-
cates that we will be able to maintain continuing conérol

of the alr in the objective area.

That assault shipping and supporting naval forces

are released promptly from LUZON operations.
TIT. PURPOSES

To establish bases fvom which to:

(1) 4ttack the main islands of JAPAN and their

sea approaches with navai ahd air forces,
| (2) Support further operations in the regions

bordering on the E4ST CHINA SZA.

(3) Sever Japanese sea and air cémmunicationé
between the EMPERE and *“2 mainland of ASTA, FORMOSA,
MALAYA, and thé WL IERLANDS EAST.INDIES.

-lm
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To este»lish secure sea and air communications through
the BAST CHINA SEA to the coast of CHINA and the YANGTZE
VALLAEY.

mo maintaln unremitting military pressure against

JAPAN.
Iv. TASKS

Immediate:

capture, occupy, defend, and develop OKINAWA
Island and ecstablish control of the sea and air in the
NANS®WI SHOTO afea.
Eventual:
Extend control of the NANSEI SHOTO by capturing,

occupying, defending and developing additional positions.

V. CONCEPT OF OPERATIONS

carrier attacks on JAPAN and the air threat from the
MARTANAS together with our seizure of.IWO JIMA are exbected
to force a concentration of Japanese air stréngth in the
heart of the EMPIRE. Our Expeditionary Forces will be
subject to strong attacks by JapaheSe aviation staged
through KYUSHU or the}CHIHA Coast and FORMOSA.

By making p.v7erful air attacks on the EMPIRE and
FORMOSA prior tc the OKINAA assault we can inflict heavy
losses upon fapanese air forceé and reduce the poctential
threet to our expeditionary forces.

The capture and occupation of the OKINAWA islands

require that our forces establish undisputed control of the



sea and air in the area of operations. Accordingly, the
movement into the RYUKYUS will br preceded by alr operations
as follows:

(1) Preiiminary reconnaissance of the objectives
by air forces based on the Aslatic mainland and by those
based in the MARIANAS,

(2) Destructive attacks on the main Japanhese islands
by carrier alrcraft and by very long range bombers operating
from CHINA and the MARIANAS,

(3) Destructive attacks on the Japanese air forces and

bagses in FORICSA, AMOY, and the PESCADORES by carrier task

forces and by air forces based in LUZON.

Prior to amphibious operations against OKIVAWA, strong
carrier attacks will be made as necessary against critical
objectives in FORMOSA, the main Japanese islands, and in

the RYUKYUS in order to destroy enemy forces and installations.

In advance of the operations, the sea communications
of the RYUXYUS will be destroyed to the maximum extent pract-
icable by the action of submarines and by surface and air

attacks on shipping.

The approach of the attack force will be covered by
further intensified attacks on enemy air bages in FORMOSA,

KYUSHU and on islands of the N.TZZI SHOTO.

The scheme of maneuver will be designed to gdain

early use of sufficient airdrome capacity in OKINA"A, togéther
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with unloading facilities adequate to support its develop-

ment, to meintain positive control of the air in the area.

Aly bases will be activated rapidly to support the
alr garrison listed under Forces Required. The air force to

be based ashore will total approximately 650 airplanes,

The port of Ma¥’' wwill bz developed to its maximum
capacity tc accommodate support shipping and to support
fofces for subsequent operations. NAKACUSUKU BAY will
be developed as an advanced fleet base with port facilitles
to provide logistic support for major fleet units and

occupation forcesg,

" Following is the general sequence of operations in

NAITSEI SHOTO:

&\)

.fiage I Capture the southern portion of OKINAWA
including small adjacent islands and develop base facilities.

Phase II Se‘ze the remainder of CKINAVA and IE
SHIMA and develop additional necessary base facilities in
favorable localities.

‘Phase ITT Zxploit our position in the NANSEI
SHOTO selzlng and develvrlng additional p031t10nsiﬂ££§~forces

]OCdllJ ava&lable.

VI FORCES .

¥-1 Ground Forces.

Tenth Army Headquarters and Army troops.

CORPS - © PRINCIPAL TROOPS MOUNTING ARTAS
III Amphibious Corps 1st Mariiv RUSSEILS

-~
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CORPS . : PRINCIPAL TROOPS ‘ MOUNTING ARHEAS
2nd MarDiv SATFAN
6th MarDiv . GUADALCANAL
XXIV Army Corps 7th Infantry Division IZYTE

96th Infantry Division  LEYTE
77th Infantry'Division NEW CALEDONIA
In area reserve:
27th “afantry Division at ESPIRITU SANTO.
one infentry éiviesion to be designated; mounted

in the South Pacific.

E; Garrison Air Forces B
L Groups Marine Fighters 288 VMF
2 Squadrons Marine Night fighters 24, VI ()
2 Squadr.ms Marine tbrpedo bombers 36 VNTB
2 Sguadrons Navy heavy patrcl bombers 2L ?B(HL)f
1 Squadron Navy phétographic l, ' 6 VD
1 Sqﬁadron photo-réconnaissaﬁce (P—BS)' 12 F-5
2 Groups Arry mediur bhombers : 128 B-25
2 Groups Army heavy bombers 96 B-2L
2 Sguadrons Navy Medium seaplanes 24 PB(MS)

See Appendix F for detailed list of Garrison and Service
Units.

c. NAVAL FORCIS

- (1) Assault

'8 BB - | 24 DMs

9 OBB - 36 LCI(G)
11 Cv , 12 LoI(M)
7 CVL | 18 LCI(L)



18 CVE
1Co
12 CA

10

158
L8

1z

Rl

90

36 AKA

150
60
16

LST

LSM

(combatant)

v (AP-APH-LVS)

(4K}

(2) For Area Leserve

20

24

1500

300

800

Troop Capy
117,000
55400
1,600
30,000
L, 500 .

2,200

160,700

»

PC-PCS-LC
YMS
LYT (cargo)
1Y% (tank)

DUKW

Cargo Capy (iT)
9O;ooo
108;000
8,000
75,000

12,000

293,000

To be deployed at mounting points by D-Day and to be addi-

tional

1 46C

12 PC=-PCC- 3G

12 DE

to naval forces allocated for the initial assault.
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_ Troop Capy cargo lapy (M1
30 APA(AP) , 39,000 - 30,000
12 AXA(AZ) 1,800 36,000
20 LST . " 4,,000 10,000
10 LeM o 750 2,000
Totals . 45,550 78,000

(3) garrison

Base Supported

The following naval craft, to be obtained from assault
forces where possible, are expected to e based at OKINATA and will
require logistic support from the base:

20 LCT 200 LCI 150 Levp 24 PT

2T 6 Y0 2 g
2 Yoo L YHB 2P

Fleet Supported.

The following additional naval craft, to be obtained
from assault forces where possible, will be required for the
support and defense of the base, and will be supported from

flzet sourcss:

18 DD~ 8 ATF 1 ARL L MM 1 ARB

6 DE 10 LST 1 AD L AN 1 ARS

18 EC~PCS 18 LOI(L) 1 AGP - 1 AVR 1 AVD
6 dis 19 L0I(3) 1 ATD 1 AV 2 AVP

d. Suwamary of Forces (3ece Appendix F for details
G bp

Combat - Service : Totals
ARMY | G5,81L - 47,932 143,743
NAVY 2,468 57,281 © 59,749
MARINE 73,676 10,177 83,853
171,955 115,390 287,345

Area Reserve 2 Infantry Divisions in

SoPac 28,400

|
b
.ab‘qub
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ICEBERG
APPENDIX A

GROUND FORCES

Lo SNEMY STRENGTH AND CAPABILITIES.

The estimated strength of the Japanese Forces in the

OKINAWA Group, as of 15 October 1944 1is 48,600, including:

1 Army headquarters 750
2 Tirst line infantry divisioné 35;OOO
1 Fortress group (Possibly an independent
mixed brigade) _ 4,500
Naval personnel _ 2,100
Air Pase personnel | : | 1,500
Shipping énéineer personnel 2,500
1 Tank regiment (30 L, 47 M tanks) 750
Construction personnel _ 1,500
Total 48,600

An additional first line division (less 1 regt) is estimated to

be on MIYAKO JIMA, 150 miles SW of OKINAWA JIMA; the excepted
regiment is estimated to be in the DAITO Group, 170 miles esst
of OKINAWA.JIMA. A foﬁrth division is estiméted to be in the
AVAMT O SHIMA Gfoup, 20 miles norfheast of OKINAWA JIMA. Re-

inforcement of tlL. NANSEI SHOTO was initiated in July 1944, at:

which time the two divisions arrived at OKINAWA JIMA. By target

date these divisions will have had over seven months in which to

organize for defense., As a result of the capture of LUZON and
IwWO JIMA, the Japanése wili probvably exert ﬁaximum effort to
complete full defensive bfeparations in the NANSEI SHOTO.

The civil population of u43;000; three-quarters of whom
live in the southern half}ofzoKINAWA'JIMA, offers a potential

source for homeguard, milita, and guerilla forces who in them-

-8 -
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selves constitute a =serious threat of oppositiono

From previous experience it 1is known that the Japanese will
resist fanatically any invasion'of the NANSEI‘SHOTO, and willk
counterattéck and reinforce within the limits imposed by our
superior air and naval fofées.

Information as to enemy defensive installations on OKINAWA
JIMA is meager, but there are indisations that the southern half
of the island (south of a general line;from SERAKAKI to CHIMU)
will contain the Eulk o garrison forqes;‘and have strongly
organized defensez at the beaches and in depth. The northern
half of the island is mouﬁtainous,with a high central ridge
bordered by tarraces. Therefore, it is assumed that, with the
exception of MOTOBU Peninsula; the. Japanese will defend this
area lightly, IE SHIMA is fortified, and is the location of an
excellent airfield. The NAHA Harbor area is reported to be de~
fended by coast defense guns instalied on the high ground gouth
of NAEA, Thése guns are capable of bpposing amphibioﬁs assault
within their rahée on the east as well as on the west coast.
The areas guarding the approaches'to NAKAGUSUKU WAN and CHIMU
WAN, including the small satellite islands off the east cbast,
are reported to be heavily fortified, Five airfields are-
situated in thé southern half of OKINAWA JIMA, -~ two in the
JINA~-KATENA area, two in the NAHA«area; and one on the east
coast midway between KATTHA and NAHA. These fields are expected
to be strongly defended, |

Information on ianding beaches is sketchy although locations
of fifteen are known on the southern half of OKINAWA JIMA; of

these, ten are on the west coast, one on the southeast, and four
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on the east, TFurther reconnaissa:ce will probably reveal other

uitable beaches., There is at least one landing beach on each

93]

ot

at

0]
@

1lite island off the eést coast, Tringing reefs are found
off =1l beaches.,

According to availablefinformation, the most favorable
coastline for landing and for advahce inlénd is west of KATENA,

north and south of the river'mouth.

2. ASSAULT FORCES RECI” "ED

.

The strength of thé forces féquiyed for the seizure and
occupation of OKINAWA JIMA is estimated to be an army of two
corps of three reinforced divisions each in the>assault, with
two Army divieions in a. g reserve,

Units of the IV Corps will be mounted in LEYTE and NEW
CAIEDONTA. Rehearsals will take place in the mounting areas,

Uunits of the IIT Amphibious Corps, less one divisiocon, will
be mounted in the GUADALCANAL - RUSSELLS area and rehearsed in
the QUADALCANAL area. The 2nd Marine Diviéion will be mouﬁted
in the MARIAFAS and will be the;ﬁhird division of this Cérps.

Two Army divisicns, the 27th at ESPIRITU SAMTO, and an
adaitional division to be designated, will constitute the

area reserve,

3e DLFENSE FORCES RLGUIRED

OKINAWA JTMA lies within bomber range of TORMOSA, the CHINA
COAST and JAPAN proper and within fighter range of other islands
of the NANSEI SHOTO Group. It can be exbected that enemy re-
action to the Qcéupation of‘this island and any other islands
in the NANSEI SHCTO will be strong in air and surface vessgel
counterattack with a poséible attempt on the part of the Jap-
anese to retake OKINAWA &IMA. It is estimatgd that two infantry

- 10 -
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divisions taken from the assault force will be required for

" garrison.,

The principle bases fequiring antiaircraft protection will
be NAHA, BATEN KO, YONABARU, KUEA SAKI; ONO MISAKI, KOGUSUXU,
OSUNCHANA, CHIMU, and TSUKEN JIMA, It is contemplated that
eight airfields will be activate& in the southern hall of
OKINAWA JIMA and a seaplanevbase on TSUKEN JIMA. In order to,
provide the necessary anti-aircraft‘artil;ery protection for
installations on OKINAWA JIMA Tive Army AAA gun battalions, five
Armiy AAA automa+;? weapons“battalions, two Army AAA searchlight
battalions and four Marine aﬁti-airoraft battalions will be re=
quired.

Coast defenses are required Ior the protection of the Port
of NAHA,‘the naval base of NAKAGUSUKU WAN and the seapiane base
of TSUKEN JIMA. Three Army 155-mm gun battalions of seacoast

artillery (SM) will be required.

Lo SCHEME OF MANEUVER

The scheme of maneuver for operatiohs'against the NANSET
SHCTO will compriSe three phases,- as follows:

PHASE I, See Anne:‘i

The southern half of OKINAWA JIMA (that part south of a
general line from SERAKAEI to CHIMU); ineluding the sateliite
islands off the east coast, Las been selected as the objective
arca for this phase. 7.2 scheme of maneuver is designed to ~
isolate the objective area by seizing ISEIKAVI Isthmus in order

to prevent enemy reinforcement from the north. Simultaneously

~ the assault forces will seize and occupy a general east-west

line from KUBA SAKI in order to prevent enemy reinforcement

from the south. After'capture and occupation of the northern

half of the objective area, the attack is continued to capture

- 11 -
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and occupy the remainda: of the objective areé.

PHASE II. See Annex 1. . /

Thig phase comprises fhe capture and occupation of the re~
mainder of OKINAWA JIMA and of IE SHIMA. It will be ihitiated
upon completion of PHASE I on W=Day to be announced by the Com=-
manding General Txpeditionary Troops. The seizure of these
objectives will be accomplished by a shore-to-shore amphiblous
assault on IE SHTMA, and a combined shore-to-ghore amphibious
and land agsault against the north half of OKINAWA JIMA,. Forces
locally available will execute the operation, The gcheme of
maneuver should embrace the early capture of 1.0TCBU Peninsula;

followed by the cayhure of IE SHIMA, followed by capture of the

{.J-

remainder of OKIMAWA JTifi.
PHASE IiI
This phase will comprise the seizure and occupation of

other positlong in the NANSEI SHCOTO as directed by CinCPOA.
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Scheme of Maneuver
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40' . 40
SESOKO'JMA MOTOBU AGACH"S"“A W
MENNA-SHIMA 2> Q PENINSULA
KAWATA
WAN
QAGUM-JIMA I M‘
: i ’ : WAN
’ ' NAGO
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on Dog-Day. PHASE I
| CHIMU Advance beyond this line
“x WAN IKE on order of CG Exp. Tps.
!
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CORPS RES,
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20" o REs Q HEANZA-BANARE 20"
‘ . . xx .
Note: = woshi %bq QA G?HAMAHIKA-BANA
— . : CORPS RES. , ;
Two Inf. Divs. are in Sono Misaki o These -islands to be occupied
Area Reserve in SOPAC area. UKIHARA-JIM on order Joint Exp. For. Comdr.
KEISE-SHIMA
=~ AKAGUSUKUY
0 d WAN éjmm-am
5 g Seize and hold this line without
~ delay — Further advance on order
O 9 % | f of CG Exp. Tps.
: |
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_IQ' Q % TOKASHIKI -SHIMA L(_)_'_
¥ & wmna CEE——
0 0 5 10 20
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ICEBERG
APFENDIX B

ATR FORCES

1. CONCZPT OF OPERATIONS.

Preliminary air bombaiiment of FORMOSA and OKINAWA
will be conducted by the Far Zastern Air Force and 20th Air
Force from bases in LUZON, CHINA, and the MARIANAS to the extent
that exedution of thelr v»rimary mission permits.

CAlr or~rations in direct preparation for the assault
will consist of a series of carrier based attacks on FORMOSA,
the NANSET SHOTO, and the KYUSHU - WESTERN HONSHU area, in that
order, to destroy enemy air effectiveness;aﬁ the objectiVe and
supporting bases. This succession of attacks will culminate
in a sustained attack on KYUSHU just prior to the assault on
OKINAVA.

Air opposition haviﬁg been eliminated by carrier
strikes, replenishment of enemy air bases will be preveﬁted by
shore based attacks on FORMOSA and the southern.RYUKYUS by air-
craft based in LUZON and CHINA, and by continued action of fast
carrier groups on KYUSHU and the northern islands of NANSEI.SHOTO.

Escort carriers will maintéin;oogtrol.of the air at o
OKINAWA and provide direct air support for the assault.

Very heavy bombers from the MARTANAS will provide
general support ty continuing operations against targets in the
IPIRE and by heavy attacks on OKINAVA.

Tasks |

.The tasks to be perférme“ by the air forces are: e

(1) ©Search and reconnaissance.

(2) Destruction of aircraft, aircraft installations

«nd fixed defenses.

-13’_
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(3) Covering strikes on the EMPIRE.
(4) Neutraliéation of enemy bases from which
operations in the objecti-e area-may be threatened.
(5) Destruction of enemy naval forces and shipping.
(6) Close protection of our surface forces.
(7) Direct air sunport of landings'and oPerationé ashore,
(8) Air deferté of Txze captured base until garriéon
air fields are activated,
(9) Continued neutralization of by-passed enemy bases.

(10) Photographic reconneissance of objective areas.

2, OPERATIONS,

a. Carrier Forces.

Fast Carriers (See Annex 1 to Appendix B)

The Fast Carrier Task Force will sortie from ULITHI
on D=15 andeill conduct sustained strikes on the FORMOSA - MIYAKO
areas on D-11 and D-10. After fueling and receiving replacements;
strikes will be conducted =zgainst the OKINAWA - AMAMTI O SHIMA |
areas on D-7;'D-6 and D-5, Then after again fueling and receiving
replacements strikes will be conducted against the KYUSHU ~
NESTERN HONSHU areas on D-3, D-2, D~1 and D Days retiring»aé
necessary for fueling. L

| Thereafter the Task Groups will rotate in maintain-
ing a covering position and in conducting supporting strikes as
'necessary for ¢ontinuing operations, ‘ ‘
| During the strikes égainst OKINAWA on D-7, D-6

and D-5, bombardment by the fast battleships will be conducted.

Escort Carriers

The escort carriers will escort and provide air

sover for the Expeditionary Force during its movement to the
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ovjective and provide direct air support for the assault, occu-
pation and development of the objective as required. Ssufficient .
escort carrisrs will remain at the objectivé to provide air de-
fense until garrison airfields'are activated. -

Transport Carriers

Transport carriers will transport to the area -of
operations, replacement aircraft, parts, pilots and aircrews for
the CVs and CVLs and CVZz. Transport carriers will also trans-

port designated garrison aircraft to the objective.

b. shore Based Alr Forces.

Naval Search Squadrons, POA

Maintain search of ocean arcas north and west of the
MARTANAS. If developuent of airfields on IWO JIMA will permit, ex-
tend this reconnaissance as far as practicable toward the NANSEI
SHOTO .and HONSHU whern the Fast Carfier Task Force departs from
ULITHT on D-15. |
| interdict'enemy search by offensive patrols from the
MARIANAS and IWO JIMA'ahead of the Fast Carrier Task Force.

Strategic Air Firce, POA

Neutralize enemy bases in the CAROLINES and BONINS.
Strike targets cof opportunity. .
Strike the AMAMI GUNTO and JAPAN as practi-
cable. | ‘ ,
Provide fighter escdrt for VIR attacks on the EMPIRE.

China Based Air Forces.'

| The 1l4th Air Force and 20th Bowber Command opera-
tions will be coordinated by the Commanding Genefal, CHINA~BURMA- -
INDIA in conformity With Alternate PAC-AID. Specific operations
desired by POA are: |
Conduc® repeated photographic reconnaissance of
OXTNATA. |
Beginning D-30 sorties allocated to the support
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of PCA will be directed against air installations .on Northern

FORMOSA.

20th Air Force (MARIANAS)

From D-Bb to D-8 and D-5 to D Dayvgll sorties
which are allocated to the support of ICEBERG will be directed
against OKINAWA airf;alé installations and flixed defenses, |

Any sorties which may be scheduled for D-7 and
D=6, when the fast carriers are.attaoking OKINAWA, should be

directed agalnst alirfields in Southern KYUSHU.
, _

Far Kastern Air Force.

TInitiate attacks on enemy air bases in FORMOSA
as soon as the situation in LUZON permits.
Maintain neutralization of airfields on FORMOSA

and the SAKISHIMA 3FUNTO following the carrier attacks on these

)]

areas.

0

Maintain search of the SOUTH CHINA SEA, STRAIT OF

FORNOSA and the sea areas east of . JRMOSA.

3. COORDINATION.

In accordance with the provisions of Alternate PAC-AID,
the Commanding General l4th Air Foice will coordinate the opera-
tions of the 14th Air Force and of the 20th Bomber Cormand.

The Commeanding General, Strategic Air Force, POA, will
coordinaﬁe the operatiocns of his cornmand with the 20th Air Force
in the MARTANAS. - |

CinCPCA will coordinatethe operations of carrier
aviaticn and all shore basea air forces assigned to the Pacific
Ocean Areas. He will also coordinate the activities of all air
forces under his ccmmand with those assigned to otherAQfeas.

- 16 -
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L ATIR BACSE DEVILOFMENT.

Air bases will. be developed to accommodate the follow-

ing air force:

L4 groups Marine fighters - 288 VMT

2 squadrons Marinehnight fighters 2L, VMF{N)
2 sguadrons Marine torp=io bbmbers . 36 VMTB
2 squadrons Navy heavy patrol bombers 24 PB(HL)
1 squadron Navy photographic ' 6 VD

1 squadron Photo reconhaissance (P-38) =~ 12 P-5

2 groups Army medium bombers 128 B-25

2 groups Army heavy bombers 96 B-24
2'squadfons Medium seaplanes : - 2L PB(M3)

Fight airfielc:, four fighter and four bomber, and one
seaplane base will adequately support this force.
| Operatibnally, it is desirable that these units be
instalied as follows: |

2 groups VMF _‘ D£5

2 squadrons VMF{N) D#£5
Additional:
2 groups VMF D £ 20 or earlier
2 squadrons VMTB D £ 20 or earlier
1 group VBM D £ 30
1 group VBEM D £ 4O
2 squadrons PB(HL) D £ 50
2 groups VBH D £ 50
2 sguadrons Photo D £ 50
2 scuadrons PB(I'S)(tender
based comrencing DA2) D £ 60
2 CV groups - When construction
200 replacement aircraft troops available from

other airfields.
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Subject to adjustments imposed by engineering problems, these

unite could well be segregated as follows:

L fightér fields, Marine, each to accommodate

1 WIF group. On each of two of these fields there
will be additionally 1 VMF(N) squadron.. Provision
will also be made forvl‘Marine wing headdquarters.
One of the VMF grouns, and one VMF(N) SQuédron will
be locaw=»d in the southern portion of the island.
The remainder of the fighters may be in one general

area to the north.

3 Army fields, one for two groups of heavy bombers,
the other two each to support one medium bomber
group. One photographic reconnaissance squadron

will be located on one of these fields.

1 Nevy field for 2 VMTB squadrons, 2 PB(HL)
squadrons, 1 photagraphic squadron, plus troop
carrier terminel and transient facilities, 1
utility towing squadron and 1 drone squadron when
NAKAGUSUKU WAN becomes'available as a secure fleet

anchorage.

One seanlane vese for the operation of 1 squadron

of PB(MS) and 1 Rescron and NATS seaplanes.

If terrain studies make a different grouping of units

desirable, or permit the use of fewcr fields by interlocking

dispersal areas, the segregation indicated may be varied.
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ICEBERG

NAVAL FORCES

1. . ASSAULT SHIPPING

In order to deploy assault shipping to mount 6 divisions for
the assault with 2 additional divisions in reserve, 1t is planned
that ships be provided in the manner indicated in the following
teble:

LTI

APA (AP-APH-LSV) AKA(AK) LST LSD LSM AGC

Assigned 7th Fleet for LINGAYEN 70 19 120 10 30 4

Est. overhaul req;ired'
after LINGAYEN 10 1 LO 2 5 0

To be made available for
DETACHMENT from forces
employed at LINGAYEN 15 6 0 3 0 0

Remainder available for
ICERERG from LINGAYEN L5 12 80 5 25 L

To be redeployed from :
DETACHMENT to ICEBERG 15 b6 0O 3 0 2

To be employed ifrom New
Construction and frou overiaul ‘ 7
to ICEBERG 30 18 70 0 35 1

Total for ICEBSRG on D-Day 90 36 150 8 60 7
Additional for ICEBERG reserve | : :
to be deployed from DETACIMENT 30 12 20 0 10 1
It is expected that following the landing at LINGAYEN and
after seliected shipé are returned to the West Coast for overhaul,
theﬂremaining 60 troop s;ipé (APA-AP-APH-LSV) will be organized
in 4 transport squadrons.
These squadrohs should adhere approximately to the follow-

ing operating schedule:
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TransRon I
. \

TransRon IT

TransRon IIT

TransRon IV

Depart LINGAYEN for MARIANAS empty

Arrive MARTANAS (1800 miles)

Complete -interim upkeep

Complete loading 3rd MarDiv for
DETACHMENT '

Arrive TWO JIMA (780 miles)

Depart IWO JIIMA for MARIANAS with
3rd larDiv .

Arrive i ARTANAS

Complete nloading and depart
MARTANAS

. Arrive ScPac available to load

one division a&s reserve for
ICEBERG

Depart L7TGAYEN for NEW GUINEA
"lth Casuals

Arrive NEW GUINEA (2000 miles)

Complete unloading

Arrive GUADALCANAL (900 nmiles)

Complete interim upkeep

Complete rehearsals 6th MarDiv

Complete final loac' g and depart

Arrive OKINAWA (2870 miles)

Depart LINGAYEN :

Arrive NEW GUINEA (2000 miles)
Complste unloading and reloading
Arrive LINGAVEN (2nd Trip)

Depart LINGAYEN :
Arrive IEYTE (950 miles)

Complete interim upkeep

Complete rehearsals 7th Div
Complete final loading and depart
Arrive CKINAWA (1000 miles)

Depart LINGAYEN

Arrive NEW GUINEA (2000 miles)
Complete unloading and reloading
Arrive LINGAYEN (2nd Trip)

Depart LINGAYEN :

Arrive IZTTE (950 miles)

Coi hlete interim upkeep

Complete rehearsals 96th Div,
Complete final loading and depart

© Arrive OKINAWA (1000 miles)
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In addition to these transport squadrons released from
LINGAYEN, two new squadrons which are to be used in DETACHVENT

should adhere gpproximately to the following operating schedule:

TransRon V Depart INO JIMA with Casuals ~ Jan. 27

Arrive SAIPAN . Jan. 30
complete Interim upkeep Feb, 11
coi'nlete rehearsals 2nd MarDiv - Feb, 18
Complete final loading and depart Teb, 24
Arrive OKINAWA (1250 miles) Mar. 1
TransRon VI - Depart TWO JIMA wit:- one combat Div. + Feb, 10
Arrive MARTANAS Feb., 13
Complete unloading and depart Feb, 18
Arrive ESPIRITU (2250 miles) Feb, 26
Complete interim upkeep : Mar, 8

Available to load 27th Div as
reserve Tfor ICEBERG

In addition to these squadrons, two newly formed squadrons
from new construction will adhere approximately to the following

- operating schedule:

TransRon VII  Depart PEARL Jan. 22
Arrive GUADALCANAL (3200 niles) Feb, 3

Complete voyage repairs ' Feb, 7

Complete rehearsals lst MarDlv : Feb. 13
Complete final loading Feb, 19

Arrive OXZTAWA (2870 miles) Mar. 1
TransRon VIII Depart PEARL Jan, 18
: Arrive NEW CALEDONIA (3400 miles) Jan. 31
Complete voyage repairs Feb, 3

Complete rehearsals ;7th Div, . . Feb. 9

Complete final loading - Feb. 15

Arrive OKINAWA (3800 miles) Mar. 1
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2. FIRE SUPPORT GROUPS

It 1s desirable that the totai fire support force be devided
into three groups’in order to:

{a) Provide fire support during rehearsals for troops mount-
ing in LEYTE and in GUADALCANAL.

(b) Operate in relays at the objective, because the period
during which Tire support will be required extends over a con-
siderabievperiod of time.

The groups may be organized as follows:

1 wRe wg
5 OBB | 2 0BB 2 OBB
1 CB
2 CA 2 CA 1 Ca
2 oL 1 0L
9D . 4 DD 5 DD

Groups should operate in accordance with the following

approximate schedule:

Group A Depart IWO JIN4 (DETACHMENT D #13) Feb, 2
' Arrive ULITHI Feb. 5

Complete interim upkeep rearming, etc. TFeb. 19

Arrive CKINAWA (ICEBERG D - 6) . Feb. 23

Group B Depart IWO JIMA (DETACHVMENT D# 10) Jan. 30
rrive LEYTE - Feb, 2

Complete upkeep, rearming, rehearsals  Feb. 24

Arrive OKINAWA (ICEEERG D - 1) Feb, 28

Group C Assemble in GUADAILCANATL Jan. 25

Complete rehearsals etc, Feb. 19

Arrive OKTNAWA (ICEBERG D - 1) , Feb. 28

Uzon arrival at the objective Groups B and C would combine
to form the relief for Group A which could then retire to LEYTE

for replenishment of ammunition,

3e CLOSE AIR SUTPCRT U. ITS

Cf the 18 CVE now temporarily allocated to the 7th Fleet,
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it is expected that 9 will be returned for émbloyment in
DETACHMENT, after which they will be available for employment
in ICEBERG. The remaining 9 wiil be returned to the control
of Pacific Ocean Area Foreces about 1 February, in time for

uge in ICZBZRG; these are.exclusive 6f CVE employed as oiler
escorts and as ASW units; and are exclusive of transport CVEs.

These 18 CVEs should be disposed approiimately as follows:

Screen for advanc:. Fire Support Group 8 CVE
Screen for Amphniblous Force mounting”in LEYTE L, CVE
Screen for Amihipious Porce mounting 1n SoPac L CVE
Screen for Amphibious Force mounti.z in MARTANAS <2 CVE

o MINESWEEPING GROUP

The Minesweeping Group should depart LEYTE or ULITHI in
time to reach ghe objeotivé with the fire support units arriving
on D - 63 this group should receive adequate air support from
the escort carriers which accompany them and from aircraft of
the covering force, - |

The approach to the object’ve should be on a‘northwesterly
course leaving KOBA.JIMA and KUME SHIMA to the northward then
circling to the north; northeast and.finally éoutheast'in order
to reach a disembarkation area along the wesfern beaches of
OKINAWA. The approach ccurses shown on Annex 3 to Appendix C
take advantage of deep unmihable~waters where possible, through
which the fleet can proceed withoutkthennecessity of sweeping.
Although there is no evidence of mines_immediately westward of
OKINAWA, ﬁhe final approach track for a distance of about 20
miles, where depths of less than_SOO fathoms are ehcountered,
should be swept on D-6 in-order to permit close approach of the

fire support group. The area adjécent to selected landing
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beaches inside the 100 fathom cuive should be swept during the
preriod between D-5 and D-1; this area contains about 15 sq.

miles.

5.  COVERING FORCE

Operations of the Covering Force are described in Appendix
B. Battleships and cruisers are expected to be provided with
HC ammunition to about 15% capaci®~; this should be expended
against selected targets at the objective. AIlter preliminary
air strikes; the operations of the Covering Force will be
governed by the activities of enemy naval and air forces, and

by requirements for tactical air suppnort at the objective.
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o e PROPOSED ASSEMBLY OF NAVAL FORCES - ANNEX 1 APPLNDIX C

D-40 D-35 "~ D-30 . D-26 D-20 = D-15 . D=5
CGUADALCAN AL 11 APA o 0B3 18 LCI(@) 15 APA 4 CVE
) 3 APIL 1 CB 6 LCI(1I) - 6 AIIA 6 D
1 L8y 1 CA 9 LCI(L) 9 DD , i2 DL
5 LS 5 DD 20 LC? - 1 ACC _ 6 DI
2 AGC 3 PC-PCS-5C :
50 LT G YIS
20 LSH
5 APD
6 AKA
LEYTE 00 APA o 0BB 4 CVE
1 1SV 2 CA 6 DD
2 LSD 1 CL 6 DE
12 ATA ) 14 DD 6 Dii
o AGC . 186 LCI(G)
50 LST 6 LCI(M)
20 LSH S 9 LOI(L)
6 APD 8 PC-PCS-SC
_ 6 Yif
20 LSH
NOULMEA 15 APA . ‘ For Troops in
6 AKA Area LResgerve
¢ DD 15 APA
6 DB 6 AKA
1 AGC _ 10 LST
6 Vi 6 PC-PCS-SC
25 LST & DI
10 LSk 5 LSl
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FROPOSED ASSHIBLY OF NAVAL FORGES {Cont'd) ANNEX 1 APPENDIX C

D-40 | D-35 D-30

D-26 D-20 D-15 D-5
ULITHI 5 OBB 24 DHS
2 CA 24 Al
2 CL 6 ATEF
* 18 DD 2 AT
bl 8 CVE 1 AR
6 DI 4 AN
6 Yiig -
‘_ \ : 20 PC-PCS-SC
MARTALAS . 15 APA 2 CVi
6 ARA 6 DD
¢ DD 6 DE
1 AGC
1 LsD
25 LST
10 Lsii
5 APD
ESPIRITU Units of Coveri:- Force are not included, as this Force will be For Troops in
. v . . - ‘Area Regerve
previously organized and assembled. The Covering Force will 15 APA
‘ . . 6 AKA
’ contain the follouvling: 1 AGC
: 10 LST
8 BB , 7 CA 76 DD 6 PC-PCS-8C
’ 11 CV 7 CL 6 DE
7 CVL 4 CL(AA) 5 LSil
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Appendix D

Submarine Operations

1. DISCUSSION. :

éommenoing agbout February 1, it is expected that shore
baged airoréfﬁ operating from NORTHERN LUZON will effectively
close the LUZON STRAIT to eneny shipping; will reduce the flow
of shipping to and from the SUUTH CHINA SEA to a fraction of its
present volume; and will constriot the area used by this shipping
to a relatively narrow belt close to the CHINA coast. Unless
cargo 1is transhipped by iund carriers through CHINA, all ships
carrying even this reduced cargo must paés through the FORMOSA
STRAIT.

Inability to use this shipﬁing from theISOuthern area
coupled with an increasc. demand for imports from North CHINA,
will tend to increase greatly the volume of shipping from JAPAN
to KCREA, SHANdHAI and other North CHINA ports.

The danger of being boﬁtled up in the SOUTE CHINA SEA
Area will probably induce the Japanese to move all important
naval combatant units to the EMPIRE either before or immediatély
after our cperation against LUZON. Thus the requirement for our

submarines in the southern area should be greatly reduced.

The augmented submarine force in the Northern Area
should be disposed to perform the followiﬁg tasks:

(a) Provide life-guard service in the vicinity of
OKINAWA from D-30 to D-7; and in designated EMPIRE areas
from D-20 to.D/20; and in designated areas around FORMOSA
and SAKISHIMA GUNTC from D-20 ‘to-DFLl5.

- 2 -
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3.

(b) Provide strong submarine patrols south of

CRINAWA JIMA and north of AMAMT O SHIMA in order to

Nl

intercept and destroy enemy “nrces attempting to threaten
our operatiﬁn or attempting to retiré from the area.

(¢) WMaintain patrols in areas around commercial
terminals in the EMPI%E; in the area north of FORMOSA
STRAIT; and acfoss the shlpping lanes from the EMPIRE
to North CHINA ports; in order to ianflict maximum atirition
on enemy shipping.

(d) Be prepared to concentrate as required té pPro-

vide strategic or tactical support of the 5th Fleet.

RESTRICTIONS. -

Operating zones and bombing and attack restrictions

will beApresc'ibed in toe Current CinCPOA Operating Procedure,

with addenda and zone notices as required.
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APPENDIX E

LUGISTIC MEASURIS

Appendix & is based upon the logistical requirements for Phase I only.,
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LPPENDIX E

LOGISTIC MEASURES

1. OPERATIONAL REQUIRFMENTS

The concept of operations .'r"equires;

8, Early esteblishment of facilities for fleet anchorage with logistic
support at NAKAGUSUKU BAY; and eventual development of an advanced fleet base,

b, Rapld construction of airdrome facilities sufficient to su.ppo‘rt the
alr program.

c. Expansion of the port of NAHA to support assault and garrison forces,
plenned developments in the area, and to mount forces fo‘r sqbéequent operations.

d. Installation of sefvice elements to accomplish tasks of development, -

2. FACTS AFFECTING LOGISTICS

2. Approximate Distences From OKINAWA To:

Approx., Sailing |
time (10 knqts)

Nautical Miles ' Days
SAN FRANCISCO ' - 6246 : 26,
PEARL H&RBOR _ 4155 | 17.3
ENTHETOK 2145 9.
GUAM 4 1200 -5
ULITHI 1200 5e
PALAU | 1200 s,
GUAﬁALCANAL , 2860 | 11.
MANILA 1000 4.
DAVLAO ' - 1360 5.7
CANTON , ' | 865 3.6
LMOY | 535 2.2
FORMOSL (TAKAO) 555 | .2.3
SHANGHAT . 4,50 1.9
S4SEBO | 440 1.8
SHIMONOSEKI | 485 2.
OSGKL | 635 2.6
TOKYO 840 3.5
VLLDIVOSTOK 1055 o bty
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b. Geography
OKINAW(L JIMbL, the largest island in the NLNSEL SHOTO, lies between

26° 03! and 26° 52! N latitude and between 127° 41' and 1280‘20‘ E longitude,
commanding the sea épproaches'to the China Coast. The island was a key point
in the communication between JLPAN and the iélands/under Japanese Mandate, It
is a long narrow island (67 miles long and 3 to 10 miles wide), made up of pla-

toaus and ridges with many bays offering sheltered anchorage, NLKLGUSUKU, the
forcmost of these, has long been used as a fleet‘baso by the Japanese Navy.
. The island has a totel population of 443,000 mostly concentrated in the south-
ern holf, NLHL, tho largest city on the i8land, (66,000) is the capital of the
zaland group.'r | |

Jg. Climatc

The climate of the OKINLWL Lrosa is éontrollcd by the monsoonal circu=

lation botwoch the Asiafic Continent and the Nofth Pacific Occan, From October
“Larough Mareh winds blow in a clockwise dircction out of the region of high
piessure in SIBERIL, and the resulting air flow over these islands is from the
nerth and northeast. During April and May there is a gradual rovorsgl in the
direction of air flow, and from Juﬁe through August the winds over the islands
arc predominatly south and southeast, a part of thc clockwise circulétion around‘
the conter of high pressurc in thé North Pacifiq'Occan. During the transiﬁional
months of fApril, lay and Septéhber, the dircction of air flow usually altcrnates
several times between northeast aﬁd south. Fog and dust rarely occur on theso}
islands. - The climatc is_sub-ﬁrOpical to tropidél with mean varistion only 17° to
20°. Average daily maximumvtomporéture in summor 85° - 88° with mean daily mini-
mum of"72_0 - 79°%, pir temperature in winter averages betwecn 55° and 650. Ln-
runl precipitation is heavy and by months is somewhat erratic, Froguontly a
dry's downpour will equal the whple monthly'aVCrage. In general summer months
have the grectest prccipitation.){Winter precipitation, however, occurs over morc
cxtended periods than in summcr,&ﬂﬁiirago numﬁer of days With precipitation
(.004 inchcsvor nore) arc shown in the féllowing table, Figures in parenthcses

indicate the average inches. of rainfall,

NLHL
January . \ 19(53)
February ' 18 (4%)
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NLHE
March 5 18(6)
Lpril . 16(5)
Nay ) 17 (104)
June | 16(8)
July - o 16(7)
Lugust | 19(73%)
.Scptembor ‘ ‘ 18(7)
October | 16(6%)
November 16(5%)
December . 17(4%)

The following table indicatcs the average number of days with specificd

-cloud cover as of 0600 L.S.T.

NLHL

.7 or more 24
Jénuary _ - .6 2
.3 or less 5
o7 6r nore 22
Fcbruary ' AN ) ' 2
.3 or less : 7
.7 or more 22
March -6 3
. 3.0r less 6
.7 of morc 21
Lpril , o= 6 - 2
3 or lcss : 7
.7 or nore 25
l\’lay ' . .A- - .6 ', 3
«3 or less 3
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I\IlLH[k
.7 or morc 24,
JunO 04 - n6 3
.3 or less 3
.7 or more ~ 18
July G- 6 5
V . <3 or less 8
.7 or more 19
Lugus® h o= .6 | 5
<3 or less 7
.7 or morc 19
Scptember A 3
.3 or less 8
.7 or morec ' 18
Oetober - 6 3
.3 or less 10
.7 or more 18
Novcmber VS 4
.3 or less 8
.7 or mbre 22 |
December ' oy = o6 3
.3 or less 6

Torograghy

The CHIML WLN, & bay on the west coast of OKINLWA roughly divides the

- 32 -

island in Wo parts. The northern portiorn is hilly with clevetions up to 1500
"fect. Thé southern half is less rugged and is better adapted for the development
of & military basec incorporating an anchorage, harbor improvemcnts, flying fields,.

and other facilitics ashore, being mostly of rolling end torraced hill land,



e. Hydroeraphx
The most important feaiure of'CKINAWA'S hydrography is the existence of
two large bays on the eastern coast - NAKAGUSUKU BAY and CHIMU BAY. These waters
are extensive in area and offer good depths for anchorage. Large areas of land
level enough for base development 1is close to these protected waters, The
chief difficulty in constructing shin unloading facilities is the width of the.

coral reefs which fringe the shores.

£, Water Supply‘

‘Because of the limestone fomation af SCUTHERN OKINAWA; streams and
other sources of water near the surfice are scarce. Mest of the many shallew
wells to be found are polluted, It is believed that a sufficient supply of water
“¢an be obtained by drilling deep wells in certain areas, However, initiaily the
employment of both distillation and surification units is indicated, NAHA had in
1936 a municipal water system supplying 400,000 gallons per day., It served 23%
of the population as well as the wharves, Therebare 3,676 wells in the city, the

water from which is polluted and unpalatable,

E. Survey of Airfield Sites

While eomplete topographic data is not yet availabie-it is pdesible to lo-
cate existing airfields and tentatively select sites for others. Fields now opera-
tive or under construction are éhe NAHA Field (B_runWaye), WACIINGTO (1 runway),
KATENA (1 runway), YONTAN (3 runways), and YCNABARU (1 runwey). Some'of these have
well developed diSpefsal areas with revetments. The small island of I ZHIKA has a
field with three (3) runways and evidences of fwo Qore underway. liost of the‘possi—
ble sites lie in the coastal flats in the southern portion of OKINAWA'but addition—
al runWays of fighter length may be feasible in the ﬁorthern portion.

h. Health and Sanitation

(1) General
There is very little direct information as to health conditions on
the target, Due to the climate; water supply; type of sewage disposal and number
and type of. civilian population on the island; it should be assumed that health
conditions will be poor. iosquitoss are nﬁmerous throughout the year.

(2) Civilian Population

There is a low standard of public health and medical facilities on
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this island, Living conditions are inferior to those in JLPAN, Night soil is
‘used as fertilizer, Rats and disease bearing insects are common. Some locally -
produced foods are said to be sufficient; however; rice mus£ be imported., Nutri-
tilonal deficlency diseases are present.
(3) Digeases
The following diseases will be of military importance:

Malaria |

Enteric disenses (diarrheas, dysentery and parasites)

Serub typhus

Dengue

Filariasis

Venereal discases

Skin diseascs

The following diseases are of potential importonce:

Cholera

Plague

Relapsing fever

Schistosomiasis

Typhus

Tuleremia

Yellow fever

i. Communication Survey

(1) Telephonc, telegraph and cable

() Submarine Cable
OKINLWA has a submarine cable conncction with FORMOSA and JLPLN

via other islends of NANSEI SHOTO, and also with YAP. Torminals for these cables
are in the vieinity of NA4HL and SLANLPI,

(b) Telephone and Telcgraph Systems

- NAHA is the center of a telephone and telegraph system con-

nceting prineipal places on the island. Size and guagc of the cables arc unknown,

(c¢) 411 plans for communication installations should be prepared on
the promiéé thot no cnemy equipment or material will be salvageable and that all

necessary cquipment must be supplied,

-3 -



(2) Radio

Existing radio installations in OKINALWL Area arec as follows:
IZENL SHIMA - one station - 45 miles North of NAHA.
OKINLWL - four stations within 3 miles of NAHA.
KUME SHIMA at GIMA - one station - 47 miles West of NAHA,
ZIMAMT or YALKABT SHIMA - one station - 17 miles West of NAHA,
LGUNT SHiMA - one station 32 miles Northeast of NAHA.
Existing lookout stations are as follows: |
HEDO SAKTI on Northern tip of OKINAWL,
KUME SHIMG.,
CEIYAMU ZLKI on Southern tip of OKINAWA,
L power vlant is loceted near NAHL NALIKO,.
i redar tower is reported in vieinity of NuiHA,
The southern portion of OKINAWL is apparently suitable for radio !
transmission and reception to East, South and West,

J. PBublic Utilities

(1) Electric Light and Péﬂgg_ﬁggili}igg
The OKINAWA Denki Kaisha (Electric Company) supplies electricity for
light and powecr in both NAHA and SHURI. The generators of this company are run
by steam from coal-fired boilers and their capacity in 1938 was 2300 XW. It is
believed that there are small generators in the larger villages and towns. No
gas inétallations have been reported.v
(2) Water System
‘ The.only extensive water piping system 6n the island was completed
at NAHA in 1935, In 1938, it served‘3;244 households with AO0,000 gallons of

water per day over 30 miles of pipe.

(3) Sewerage

NLHL has the only modern sewage system with 3 miles of pipe.

k. Militery Government | ,
- g ee 7. &*‘E;z—éLJ —

Discussion will be issued separately at a later date.

1. Traonsportation

(1) Roads
The rugged terrain features of the Northern half of OKINAWAL JIML have

- 35 -



2, FACTS AFFECTING LOGISTICS.

k. Military Government.,

(1) Characteristics of Inhabitants.

The population in 1940 was AAZ;A97. This is a populatjon density
of about 1,000 per square mile compéred to only 243 per square mile on SAIPAN,
dowever, since the population is concentrated'in the southern portion, the den-
51ty in that portion which We‘expect to develop is far higherf There are two
principal towns; one with a population of 65;700 and a second.with 17,500, Thg
population is mere than 20 times that of GUAM while the area is only twice ag
great. The natives of this area are ngt true Japanese. The area was semi-inde-
pendent with political and cultural ties with China until 1879, Since that date
the Japanese have imposed their educational and political system on the natives
with marked success., _However; the fact that practically all governmental; educa=-
vional and commercial posts are filled by Japanese from the main islands and the
fact that mainland Japanese look dewn upon the natives has led to some degreen’
~f resentment, |

These natives are the same type as those found upon SAIPAN and
TIIAN as the latter emigrated from the OKINAWA area in search of better living
~onditions. In OKINAWA the great majority of the peéple are small scale farmers
and fisherman, The standard of living is lower than on the main islands of
dapan.,  Generally speaking fhe people are poorly educated and will be apathetic
borl towards our forces of occupation and toWérds meking wny effort to aid them-
selves uyicr tihe occupation. The small element of the population froﬁ the main
1slandsnwill; ;f.possjble; Be repatriated by the Japanese before occupation and.
those who fall into our hands will be aﬁtipathetic and must be.placed under

detainment pending sereening and probable internment,

(2) Plans for Administration,

(a) Law and Order,

No figures are available on the nunber of mainland Japanese we

’

10y expect to find, However, to provide for internment of these and of such ele-

Pl

ments among the natives as may be potentially dangerous, provision must be made
for an internment camp capable ofvexpansion to hold 10,000 people., During the

-1 -
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assault phase tﬁi;)camp will consist merely of a wire enclosure and emergency
shelter constructed eof salvaged materials,
| (b) Labor

Central pools of laborers will be established under Military
Government officers designated és labor supervisors. The allocafion of laborers
will be on a priority basis and under uniform wage scales established by the Is-
land Commander, Pa&ment of wages due will be centralized under Military Govern=-
ment finance officers and be chargeable to the allotmenf of‘funds'made available
to the service involved,

It is cstimated that the Military Government section of the
Island Commander's staff will be able to furnish upwards of B0,000.civilian
laborers should any such number be required, The rate at which they could be
furnished will depend on the rapidity with which civilians come tﬁrough our
lines and the extent to which they have been demoralized by the preliminary
assault, Such labor; however; will be vefy largely unskilled and will require
provision of interpreters and supervisory personnel,

(c) Finance, --——— o o 0 o L
CNO Top=-Secret Serial 0210513 of 9 Septemb@r advises that the

JCS have approved in principle the issuance of supplementary military yen

currency for use in troop_pay disbursements, military government, and other
offieial purposes, Fér the OKINAWA area 300,000,000 Yen of this currency will
be provided initially, Other yen currency, which is legal tender in the‘area,
will continue in circulation and will be intcr-changeable at par wiﬁh the
Supplementary Military Yen, Transaction in any othér currency will be prohibited.
No exchange rate between the military yeh brought in by our forces.and U;S.
dollars has been established to date, All supplemental military yen will be in
th? custody of Military CGovernment finance officeré, Allotments will be made on
request to.all military units for troop payments and other expenses,
(4) Industry |

Sugar refining on a small scale is the only indgstry of even
minor importance on the island, As in the case of SAIPAN it is expected the
mills will be destroyed and the sugar cane fields will be required eithér for
military installations or to produce subsistence crops for the civil popﬁlation.

-2 -
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There are unimportant iron, c§al and sulphur deposit8 in the North Central
section, salt beds and a small quarry in the southern section. The cuarry
could be worked for building or road-making materials,

The principal agricultural products are sugar cane and sweet
potatoes, Sugar cane is the commercial crop and sweet potatoes the major sub-
sistence crop. OSmall scale stock_raising is widespréad and pork constitutes a
@ajor item in the native diet, Fishing is important to the native.subsistence,
It is estimated that the displaoement.of the ‘population necessitated by tge
development of militéry installations on the best agricultural land plus the
cessation of fishing, dispersal of livestock and the demoralized condition of
the population will make neccssary the importation of.foéd for the civil popu~
lation and that it will be a considerablé period before this can be corrected in .
part by importation of seed ond implementation of an agriculbural pfogrqm. |

(e) Resources Useful to Us

Aside from labor and a very limited amount of building materials
o resources can be expected. An agricultural program and restoration of

fishing can contribute towards the support of the civilian population.

ENCLOSURE (4)



precluded the devélopment of even the primitive road nct found in most of the
Japancse Islands, The devcloping of a road system sufficient for our military
heeds would involée considerable equipment and time, Railroad facilities arc not
known to oxist in this area.

The southern half of OKINAWA‘JIMA has a population upwards of 300,000
people, which would indicate an intricate road net for the area. The only road
known to support two 1anesvof traffic is a short streteh of a few miles con-
necting NAH& and SHURI. This road is surfaced with stone blocks. It is doubtful.
if it would éupport fmerican military traffic. Roods that correspond to arterial
highways, appear to be ohly 12 fect wide and of coral surfacing. Other roads are
probably like our country lanes, The use of horse-drawn 30-inch narrow guage |
railroads is evidenco that locol roads will not support ordinery traffic roquirec=-
ments. |

Until aerial photographic coverage is available to indicate other-
Wwisc, it must be assumed that a complete febuilding of'the.OkINAWA JIMA road nct
will bc neccssary, Sucﬁ expedients as-oneéway traffic, separate routes for tfack-
laying type of vchicles and rigid traffic cont¥01 arc indicated.

The study of local motcrials aveilable for road conétruction and the
noture 6f the terrain in the southern half of OKINAWL JTIMA would indicatévfhat
exeellent roads can be constructed with modern equipment, Three two-lane all-
wéather'highWays, in and out of NALHL, will be required for militery purposes in-
cluding the moving of cargo handled at ﬁhe pori. A like nuﬁber of similar reoads
will be reéuired for the movement of cargo, to and from discharge facilitics on
NLKAGUSUKU WLN, | |

(2) Railwoys

AVBO-inch guage steam roilroad connects NLHA with West Coast communi-'
ties on the southern half of OKINAWL. I+t is probablc that these railroaés have
becn used for trqnspoftation of the heavier militafy cquipment used by the
Joponcse in the islend fortifiestion program. L cross-island branch also con-
nocte NLHAL with YONGBARU on NAKLGUSUKU BLY, Tolwhat‘oxtcnt the horsc-drawn lines
running south from NLHL to ITOMLN and north along the east coast from YCNABABU‘
can be adopted to military traffic cannct be detecrmined at this time. Lack of

informetion on the condition of road beds and equipment, and the probability of
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destruction as a defehée measurec makes the use of the railway questionable,
m. Harbors
(1) Capocity
Little is known of the existing cargo handling capabilities oither
of NLHA Port or facilities on NAKAGUSUKU‘BA « It is estimated that the exiéting
waterfront focilities at NAHA will accommodate 50,000 MT per month and With in-
provement of shore trensportation faciiities inerease to 105,000 MT per month,
& moderate dredging program in>NhHA Port to improve the channels for shalloﬁl
draft‘vogsels'(LST, LCT, LSM, ete.) should inercase the port capabilities by an
additionnl 120,000 MT per month, aggregating o maximum of 225,000 MT per month
ene way, Present intelligence indicatos that facilities in NAKLGUSUKU BLY will

have to be now construction,

(?) Eoeilitics
Existing facilitics ot NLHL consists of a 835 foot coment pler and
o 475 fopt cement pier, Witﬁ abproximatqu 18 fcet of water alongsiae; The con-
figurction of the harbor entrance precludes Shibé larger than an LST.-'If should
be noted that the'sinking of an IST within the harbor might immobilize the watcr-
front facilities. Aerial photogrephy may'diséloSo facilities in N&KAGUSUKU.BAY
of which we are not now aware. 0dditlonal facilitics for small craft serving the
floét will be required,
| (3) Bexths
Bow and stern moorings to accommodate 10 ships will be required at
NLHG&., Ample anchoraée areas are avallable at NAKAGUSUKU BLY.
"(4) Develogment
‘Operations in the vieinity of NAHA will be from bow and stern moor-
ings by Inrge or landing craft to shore facilities. Piers or wharves for liberty
ships‘aro not practicable., Prevailing weather conditionéAmake.tho use of pontoon
type piers undesirable,
In the absence of intelligénce to the contrary, it will have to be
assumed that beach landings in NAKLGUSUKU BLY will accommodate discharge of‘cargo
until shore facilities can bé cons tructed. 'De&@lopment of 13 Libort& ship berths

is desirable and should be constfucted if practiceble,
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3. TROOP 4LND TONNLGE REQUIREMENTS

39. In setting.up the troop 1ift and tonnage requirements, the following

assumptions arc nadocs

. (1) Estimated tonnage 1ift per man  Org. Equip. Initiol Maint.

and Const. Material
Total Initial Later
Lift Lift Echelon

Divisional Corps & LImy .

Tacticel Troops . 5 MT 2 3

L1l other Troops - 10 NT 5 5

Subscquent'Maint; Requirements .8 MT per man per month

(2) Loading Capacities without Stowage
LP's = 1500 personnel and 2000 NT

AK's = 9000 MT

- 38 -



m'

ESTIVMATED PERSOWNEL LIFT

Div., Corps, & Army
Tactical Trocps

Other Troops
Replacements

TOTAL TROOPS
Assault Shipping Lift
Flight Echelons

Garrisom Shipping Lift

" AP's wmmswwm&

POPULATION ESTIMATE

Balance Forward
Total Troops from above
SUB-TOTAL
Withdrawals
Estimated Population

ESTIMATED DISCHARGE
CAPABILITIES IV MT

Beach capacities estimated are for zarrison type of cargo and ar

soon as aerial photographic interpretations are available.

1lst Month 2nd Month 3rd Month 4th Month 5th Month

6th Momth 7th Month gkh Memth 9th Nonth

TOTAL
.159,000 43,000 202,000
25,000 27,000 40,000 20,000 112,000
3,000 3,000 3,000 1,000 (Omitted from Dopubation) 10,000
184,000 73,000 43,000 23,000 1,000 324,000
160,000 45,000 205,000
1,000 3,000 4,000
23,000 25,000 43,000 23,000 1,000 119,000

15 17 29 15 1 A®,Hmoo per AP) 77 .

. o

)

. . . [}

- 184,000 254,000 294,000 274,000 224,000 174,000 162,000 -
184,000 70,000 40,000 20,000 (Less Replacements) - 314,000
Hm#uood 254,000 294,000 314,000 274,000 224,000 174,000 162,000 162,000

- - - 40,000 50,000 50,000 ° 12,000 152,000
184,000 N@#-OOQ 264,000 274,000 224,000 174,000 *162,000 162,000 162,000 (* Used as Basis

for supply level)
-~ 277,500 375,000 437,000 500,000 500,000 500,000 500,000 500,000 500,000

exceed these estimetes during the assault phase.

e based on very m
Fxperience in the MAR

eager information.

A new study will be made as
TANAS indicates that assault type of cargo will
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ESTIMATE OF TOTAL ¥T OF ORIGINAL EQUIFYTNT, INITIAL MAIVTENANCE A™D COFSTRUCTION MATERIAL

Div., Corps & Army Troops . @ 5 M.T. per man 202,000 x 5 .egquals 1,010,000
Other Troops =~ - @ 10 M.T. per man 112,000 x 10 equals 1,120,000 . ‘
TOTAL 2,130,000

&

MWHHEWGM OF TONWAGE LIFT I¥ M.T.

1st Month 2nd Month 3rd Month 4th Month 5th Month 6th MFonth 7th Yonth 8th Month ©th Month TOTALS

Kaintenance @ .8 ¥T/man 147,000 203,000 235,000 219,000 179,000 139,000 130,000 130,000 130,000

Build-up Supply Level - 27,000 36,000 67,000 130,000 . 260,000
Civil Affairs *x 9,000 27,000 18,000 18,000 18,000 18,000 18,000 . 18,000 18,000
Dive, Corps & Army .

Troop Totals 320,000 86,000 , . . )

: , . ) 2,130,000

Other Shipping 125,000 200,000 200,000 200,000 180,000 343,000 352,000 124,000 ) .

TOTAL 601,000 543,000 - 489,000 504,000 507,000 500,000 500,000 272,000 148,000
Lifted in Assault Ship 320,000 - 80,000 \ . . . 400,000
Lifted in Garrison AP 30,000 34,000 58,000 30,000 2,000 (@ 2000 ¥T) 154,000
Lifted in AK 261,000 429,000 .@mu.ooo 474,000 505,000 500,000 500,000 272,000 148,000
AX Required #* ; 28 48 48 54 56 56 .56 , 30 16

(* Less Assault Shipping t> be reused to lift Rear nichelons of Tactical ﬂwoowmv

AX Involved 28 76 124 178 206 214 222 198 158
(120 day turn around)

*% Tentative for estimation purposes only.
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4, CONTEMPLATED DEVELOPMENT

PROJECT

Field #1

4 VMF. - 72
1 VMF (N) = 12

Field #2

4 VMF - 72
1 VMF (N) -~ 12

Field /3

4 VMF - 72

. Field #4

4 VMF - 72

Field #5

8 VBH ~ 96

Field #6

4 VBM -~ &4

CONSTR. TROOPS
REQUIRED

M. T. ORGANIZATIONAL
AWD SPECIAL BQUIP'T

CONSTR. DAYS TO
PLACE IN OPER. STATUS

CONSTR. DAYS
FOR FINAL COMP.

T. CONSTR.
MATERIAL

—
]

NCB - 1115

NCB - 1115

NCB - 1115

NCB - 1115

1 AvEngBn - 804

1 AvEngBn ~ 804

8959

8959

8959

8959

7140

7140

40 days 180 days

(Strip / 20% Taxiways
& Fardstands)
20 days 150 days

(Strip £ 95% Taxiways
& Hardstands)

30 deys 180 days
(Strip completed)
40 days 180 days

(Strip £ 20% Taxiways
& Hardstands)

(Activated for Fighters
3 days after seizure)

180 days

40 days

(strip £ 30% Taxiways
& FHardstands)

(Activated for Fighters
3 days after sei=ure)

150 days

20 days

(Strip £ 80% Taxiways
& Hardstands)

17,300

17,300

17,300

17,300

25,000

17,900
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PROJECT

Field #7 -

4 VBM - 64 .
1 Photo REC - 12
1 Combat Mep - 12

Field §f8

2 PB(HL) ~ 24
2 VITB - 36

Field #9

<mmmwwmbmiwmmm
2 PB (MS)
1 RES SQN.

Navy LION

TArmy mﬁvwmmo & Facilities

Harber and Waterfront
Facilities

Road Constr.

Misc. Constr. (dumps,
Depot, Hq. Hosp., Rehabe
Camps, Utilities, Civil
Affairs, etca)

TOTALS

NOTE: (1) Heasurement tons of camstruction material for airficlds and LIOW
and LIOWS, or equivnlont for Army and ¥arine Fields.
(2) Const, Days for operational completion are deys require

CONSTR. TROOPS

M. T. ORGANIZATIONAL

CONSTR. DAYS TO

COWSTR. DAYS

¥, T. CONSTR.

REQUIRED AND SPECIAL EQUIFSY PLACE IN OPER., STATUS FCR FINAL COMP. ¥RATERTAL

1 AvEngBn - 804 7140 (tctivated for Fighters 160 days 25,000

5 days after seizure)

30 days .
(Strip £ 85% Taxiways
& Hardstands)

1 - NCB - 1115 89569 (fctivated for Fighters 150 days 18,000

5 days after seizure)

40 days
(Strip, Taxiways and

Hardstands Complete)
1 - NCB ~ 1115 8969 50 days 180 days 11,600
T - NCB - 7805 50981 120 days 180 days 109,000
3 Engr. Ooﬁn.wb. - 2845 16200. - - 21,600
3 - NCB ~ 3345 27849 45 days Hwo days 42,000
3 - NCB - 3345 21849 - , 180 days 15,000
8 -~ NCB ~ 8920 58264 - 180 days 100,000

3 AvEngBn - 2412
3 BagBn - 2845

27 -~ NCB -30,105 250317 454,300

35,462 Total Persomnel

d on the site by sonstruc

includes BuDocks tonnoge in standard components of ACCRNS

tion troeps with their equipment.
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5. EVLCULTION PLAN

&+ Casunliics and Replacements

Estimate of Casualties

Dcad and Missing ' , 5,000
Local hospitalizetion - 7,000
Requiring cvacuation 13,000
Total Casualtiesv 25,000

b, Surface Evocustion Facilities Required

Casualties will be cvacuated by surface vessels from the target to the
MLRIANAS, supplemented by air evacuation as ‘soon as suitablc landing fields are ~
available, Sufficient hospitalizatipn will be provided in‘GUhM and SLIPAN to

- stage these pationts., Evacustion from the MLRILNAS to rear area hospitals in
SoPac and OLHU will bc by surfacc and air utilizing rogularly cstablished sor-
vices as far as possible,

Surface_shipping reguired, It is estimated that a totﬁl of 10 LH's will
be required, to be ubilized ad follows: 2 AH's for Flect Support, 2 [H's for
cvacuation between the MGRIANAS and rear areas, 6 AH's for cvacuation from tar-

get to MARILANLS. . Evacuation from terget will require the followings ,

6 LH 9,000 (3 round trips)
3 4LPH 2,100 (1 trip)
13 4PL : 1,900 (1 trip)
13,000
c. Lir Bvacuation
Lir evacuation facilities required;
No. Patients . _
Erom To Per Week Provided by Service Beginning
Target GUAM & 500 | ComFwdlrea ‘Is soon as suitable air
SGIPAN - ’ _ fields are established
. on target,
SLIPLN  OLHU 200 cémcenPon (ATC) D21
GUAM OLHU 200 V ComAirPac (NLTS) D £21
GULM SOPLC 200 ComGenPOL (ATC) D A2

d. Care of Civilions 4?/// :?f%rp —
Instructions will be issued separntely at o later date.
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5 EVACUATION PLAN

d. Care of Civilians

—

(1) During the Assault Phase. 340,000 out of a total population of

Lk0,000 live in the southern half of the Island. It is pfacticqlly certain

that they will be cut off from any possibility of escape to tho
and that the principal city of 65,700 and the principal town of
largely or completely destroyed. DBased on the estimated number

the area, the cnticipated advance of our lincs and assuming 10%

northern section
17,500 will be
of civilizns in

killed, it is

estimated that the number of civilians within our lines during progressive

phases of the assault will be as follows:

D £ 10
D £ 20
D # 30
D £ 4O

26,200
52,680
150,315

306,000

Shipping restrictions will curtail issues of food and clothing

and the supply of construction materials to the barest minimum consistent with

sustaining life and curbing the spread of dizease. Principal dependence must

be put upon captured stocks of food, clothing and salvaged materials and to this
end all units must be indoctrinated with the vital necessity for turning over

all captured stocks and all ceptured transport for the use of Military Govern-

ment, Provision must also be made during later phases of the assault for the

v

salvage transfer and temporary storage of all such material.
ge, p B

Food, OSubsistence for assault and garrison phascs will be cal-

culated on the basis of an 1800 calorie diet which approximate 20 oz. per person
per day., HRequirements for the first 30 days are estimated at 2000 tons of which

approximately 600 tons should be loaded in assault shipping.

Water.

luted and that provision must be made for the supply of potable water for civi-

lians. Rigid enforcement of the principle of sterilization by boiling will be

It is anticipated that 2ll scurces of water will be pol-

necessary. "Water purification and distillation units will be provided on a

basis of providing one cuart of potablc water per person per day for a total of

210,000 persons,

Shelter,

be limited to that provided for the woundcd and sick.

Shelter provided in the assault phasc will of necessity

-1 -
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Administration., Twelve (12) Military Covernment camp units

staffed and eouipped to .administer 2500 civilians cach and capable.of expansion
to 10,000 capacity during the garrison pﬁase will be established. These camp
units do not provide shelter other than for wounded.

Clothing, It is to be expected that large numbers of civilians
will come into our lines in rags. ‘No clothing is provided in the assault shipping.
Clothes; cloth and findings for 60;000 adults and 60;000 children; appréximating
7?25 measurement tons; should be echeloned in by D £ 30. Stocks qf Red Cross

clothing now available on the WRST COAST should be utilized for this purpose.,

(2) During the Garrison Phase.

(a) Housing and Camps.

The Military Government camp echelons installed in the Assault
Phase will be expanded during the garrison phase by utilization of salvage
materials, Housing and buildings; other than warehouses, waich are still
standing or which are capablc of restoration will be utilized for billeting
of civilians. Civilians will be billeted on other civilians in undamaged
arcas where practicable. In accordance with the policy enunciated in JCS
lO7A/l of 1 November 1944 and CNO Top-Secret despatch 062252 of November; non-
interned homeless civilians will be afforded the minimum shelter necessary for
the avoidance of disease and unrest, FExisting local resources of materials and
labor will be exploited to the maximum and the importation of construction.
materials for civilian housing will be restrictcd.to the amounts necessary to
maintain ﬁhe fofegoing standard when local resources arc exnausted, Interned
civilians will be afforded shelter couivalent to that provided for prisoners
Qf war, \

(b) Medical and Hospital Facilities regquired for Civilians.

It is estimated that 10,000 beds mey be necessary for the care of wounded
civilians during and by thc end of the assault phase., However limitations of
shipping and procurement preclude the fufnishing of medical facilities in that
amount, In order to furnish required minimal humanitarian medical care recon-
ciled with and adjusted>to the limitation of shipping and procurement the

following approximate type of medical care is outlined,

-2 -
ENCLOSURE (B)



AZ AULT PRASE

R@quired Meas,
Number Unit Off.. Men  Total Tons Remarks
15 G6 120 1185 1305 5400 - 200-bed Tent Hospitals.
25 G10 25 150 375 1250 Dispensaries for out-patient
v . care with 10 beds ecach.
#* 16 N2A 0 R2L 2254 L4208 100-man camp ) Housing for
Medical
w NLA 0 12 12 592 25-man camp ) Personnel
*03 GlL 0 0 0 6 Field Dental Units
1 018 2 L 6 23  Epidemiology
TOTAL 147 1575 1722 11479
GARRISON PHASE
2 G2 0 0 0 6272 600-bed Quonsech
6 N5B 0 0 0 1566 Camp buildings to replace
N2A about D plus 180
1 Gl 16 172 188 1426 200-bed Nuonset
1 G18 2 I 6 23 Epidemiology
TOTAL 18 176 194, 9287
% May arrive in later echelons,
-3 -
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6. LOGISTIC SUPPORT FOR THE FLEET .
a. General

Flecet units will utilize the horbors of GULM, SLIPLN, ULITHI and LEYTE
for logistic rcplenishment. Replonishmént will be coffected by flceot oiiors,
ammunition ships, supply ships and Navel Supply Depots in GULM, SLIPAN and IEYTE.

Linited ship repair facilitics will be available at GULM and in SérvRon
10 located in ULITHI and MARILNLS. Limiﬁed flonting repoir facilities will be
made available at LEYTE by ComSorvPho.

Floating storage, fﬁcl, provisiohs and GSK supplies will ﬁorproVided
by . ConSecrvPae,

be Flcot fLmpunition -

Surface ships supporting this operation will be loaded with full com-
plement of ammunition, Replenishment ammunitibn will be provided in AE's and
LKE's 1oadéd on the WEST COLST and located at LEYTE, ULITHI, MARIANLS or os
dirccted by Flcet Task Force Commander. & reserve of Fleet ammunition will be
available at the Naval Magozine, SLIPLN, and Neval Ammunition Depot, GULM,
Details of loadingslof AE'S and AKE's will be furnished Fleet Task Force Con-
manders by CinCPOL.

c. Fleot Fuel

Prior to the sortic from ULITHI by the Fast Carrier Task Forcc on or
about 15 February 1945, all ships, all fleet oilers, and ail floatiﬁg fucl
storage at ULITHI will be filled to capacity. It is estimated that thcre will be
available at ULITHI, in floating storege, approximately 600,000 barrcls of fucl
oil. |

Fire support groups and assault forces mounting out from ULITHI, MLRILNLS,
LEY?E, and SoPac as well as flcet oilers and %loating storage temporarily as-
signed to these locations will alse be filled to ecapacity. ‘

Consunption of fuel oil for all surface forces engaged in the oporation
is estimated at 6,600,000 barrels, covering a period of approximatcly 30 days
from'deparfurc fron the verious nounting points, | |

Commerciel tenkers will continue to deliver their cargoes to ULITHI via
ENIWETCK, using convoy systen between these two bases, Dchrsidns will be of-~

feeted by CinCPOL as necessary to meet mounting and staging rcquirements, -

- 4 -
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Reserve fuel storage of 300,000 barrels will be available at KWAJALEIN,
450,000 barrels at GUAM, and 150,000 barrels at SAIPAN. Approximately 1,000,000
barrels will be available in SoPac forward storage, as well as 500,000 barrels at
MANUS.F These latter two storages will be avallable in emergencies only, subject
te arrangement with ComSéPac and CinCSoWesPac respectively,
It is estimated that PEARL storage will be not over 5,000,000 barrels
as of 1 March 1945, The distance of 3,500 miles to ULITHT involving an average
turn around period of-approximately 26 days for commercial tankers places this
reServe out of reach, as far as sustaining the operation is concerned once it
has commenced,
Total estimated fuel required in the Central and South Pacific combined
for the month of March covering the period of_this operation may be summarized
as follows: o
ICEBERG Requirements 6,600,000 bbls,
SoPac Requirements' ’ 800,000 bbls,
MARSHALL-MARTANA-LEYTE Requirements 800,000 bbls,
PEARL Requirements 800,000 bbls,
TOTAL 9,000,000 bbls.
Flect oilers are tentatively assigned for distribution duriﬂgjthis opera=

tion as follows:

*Immediate support basing on ULITHI | 30
(Task Force Oilers)

Reserve support MARSHALLS-MARTANAS A

Local support SoPac 2

' Meximum under overhsul 6

LR

*Com5thFleet will assign flcet oilers from this group as rcquired
for temporary service during the mounting phase of Amphibious Forces
in SoPac and at LEYTE. In addition to the reserve oilers assignod
to MARSHALLS-MARTANAS support, CémSthFleet will spot oilers in the
MARIANAS as requircd for Amphibious Forces staging through.

d. Poteble Woter

In addition to the above, the following 3 0O's and 1 AOG arc assigned |
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to potable water services

SEVERN (A061)
OCKLAWAHA (L084)

PONAGANSET  (A086)
TOMBIGBEE ~ (A0GL1)

Bach of the A0's carry approximately 100,000 barrels of potable water,
plus the normal cergo of drummed lubricants and compressed gases of regular flecet
oilers. The AOG carries 15,000 barrels of water. These veséels may be ropienish—
cd at GUAM. Water supply is also available at MLNUS and may be available at
LEYTE, depending upon complection of Wafor facilities at the latter base,

In the event the PLSIG (AW3) and LBLTAN (AW4) arc completed in time they
will be available for potable water service. Each of thesc vesscls will have a
distillation capacity of'120,000 gallons per day.

7. SUPPORT OF L&ND BLSED FORCES - GENERLL PLAN

a. Responsibility for‘Squ;y

ComGenPCA, ComGenFlFPac, ComServPac and ComhiirPac will be réSponsible in
accordance with exiéting policies for fhe initial supply of all units mounted in
the Pacific Oceon Areas, and for the resupply of all personnel and Organizations
to be located on the captured objcctives,

ComSoPac will be responsible for the provision of adequate areas and
accommodations for the rechabilitation or staging of units moved to his area, and
for the coordination 6f the loéistic support of all elements of all services
stationed in or mounted from his area,

b. Supplies to Lccompany Troops

AThc following supplies, in generel, will be necessary for the initial

support of the operation: '

Thirty (30) days of supply of 2ll classes except ammunition.

Water in drums or in cans suffiecient for 2 gal/man/day for five (5)
days.

Five (5) CinCPO&L units of fire for all grouﬁd force weapons cxcept
artillery and 46 will mount with 7 U/F.

Aircraft munitions as follows:

Fighters - - 20 Missions



LA I

Search Bombers - 5 Nissions

Strike Bombers (VBH) - 10 Missions
Strike Bombers (VMB) - 12 Missions

S+ Supply Levels ‘to be Established and Maintained at the Objeetive

The following levels of supply will be necessexry to furnish continuing
support and to provide against losscs in supplics from verious causes:

Clesses T, II. and IV (less construction materials)

Minimum level - 60 days
Operating level - 30 days
Class TIT (less Awvn)
Minimum 1@vci - 30 days
Opereting ;evel - 30 days
Clags III (Lvn)
i Minimum level - 30 days
Operating level - 30 days

Class V Ground Weapons

10 U/F

Class V Aircraft Munitions

40 Missions

Fighters

10 Missions

Search Bombers

Strikc Bombers (VBH) 20 Missions

Strike Bombers (VBM) 2/, Missions

d. Rescrve Supplies

(1) SLIPLN
Class I - 30 days for 200,000 men

Class IT and IV (less construction and aviation material) - 30 days
supply for 4 Lrmy Divisions (reinforced)
Class III (less Lvn) - 30 days supply drummed products for force
of 100,000 men,
Class III (4vn) - 1,000,000 gal. LvGas and related lubes in drums.
Class IV - 15-U/F for 1 Army Division

20 U/F for 1 155mm Gun Bn

15 U/F for 1 155mm How Bn
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5 U/F for 1 Tank Bn (&Lrny)
15 U/F for 1 AAA Bn (Lrmy)
(2) GuLH
Class IT and IV (less construction and aviation material) - 30 days
supply for 2 Marine Divisions (reinforced)
30 days supply for 50,000 Navy personnel
Class III - 30 days supply drummed products for ground force of '
100,000 men.
1,000,000 gal, AvGas and related lubes in drums.
Class V - 15 U/F for 1 mé?ine Division
20 U/F for 1 155mm Gun Bn (Marine)
15 U/F for 1 155mm How Bn c.(Mar_ine)
5 U/F for 1 Narine £A Bn
(3) Service Squadron TEN
Service Squadron TEN, located at ULITHI and the MARIANAS will be.
Stocked with the following supplies:
10 days supply in self-propelled ships of Classes I, II, ITI

(less 4vn) and IV for -

Army - 80,000 men
Navy - 10,000 men
Marine Corps - 60,000 men

€. Method of Supply
The following method of supplj'is tentatively estéblishod.
1(1) Prescribed stocks for this island will be built up. to establishéd

levels within 150 days,

(2) 811 units will be mounted with 30 days of all classes of supplies
except Class V, and with 5 U/F.

(3) Essential maintenance supplies for 30 days of all classes (except
Class III Avn, and Class V) for all elements of the landing and garrison forces
scheduled to bo at the objective by D # 35 will be loaded oﬁ the WEST COAST and'
sailed approximately D ~ 40 to arrive at ULITHI on™D - 5. This shipment will be
held at ULITHI for forward movement on call of Commander Expeditionary Troops.

This shipment will constitute the first re-supply shipment and_should includc one
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ship fully loaded with drummed AvGas (30,000 drums) and matching lubes.

(4) The second re-supply shipment shouid be scheduled to arrive at
ULITHI by D £ 5 for movement forward on call of Commander Expeditionary Troops,
This shipment should contain 20 days supply of all Classes (exeept Class III Avn
and Cless V) for all clements of the landing and garrison forces scheduled to be
at the objective by D £ 35. Onc ship fully loaded with drummed AvGas (30,000
drums) and matching lubes, will bc included in the sccond re-supply shipment.

(5) Subsequent shipment of maintcnance suppiios of all Clessecs (except
Class III avn and Claoss V) for the support of the garrison forecs will be loaded
and despatched from the WEST COLST to arrive at ULITHI at 10 day intoervals begin-
ning with D £ 15, Thesc shipments will consist of approximately 15 days mainten-
ance supplics until the preseribed levels are reached. Thereafter, only suf-
ficient supplics will bo iﬁcludod to maintain thosc levels,

(6) GoméervPac will arrange for barges and IX tankers ioadod as bolow.
These tankers and barges will be available at ULITHI as indicatcd to be forwarded
to objective on cail of Commander Expeditionery Troops, If not called for thoy

will be forwarded to objective as indicatcd.

" Ready
No, & Type Capacity Cargo Date at ETL
ULITHI Objcetive

1 - 40G 12,000 bbl, ALvGas . D D £ 20
1 - 460G 12,000 bbl. Av Gas DA10 D430
2 - 10G 12,000 bbl. 6000 lioGas

' 6000 Diesel D £ 15 D £ a5
1 - IX Tanker 70,000 LvGas & Lubes

40,000 MNoGas D £ 20 D /£ 35

1 - IX Tanker 70,000 24,000 Diescl D £ 20 D £ 35

(7) Initially 21l fuel will be supplied in drums, Tank farms or other
bulk storage will be provided as soon as practicable.

(8) ammunition for re-supply of the landing forces will be 19adcd and
dcspatched to ULITHI for shipment forward on call of Commander Expeditionary
Troops. Shipments will be loaded and made as follows:

Five (5) LST's with Artillery ammunition to. arrive ULITHI by D --10.
Three (3) (K's each with 8 €inCPOL ﬁ/F for 2/3 of 1 Lrmy rcinforced

division end 1/3 of 1 Marine division reinforced to arrive ULITHI By
D - 5.
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Throe (3) AK's similarly loaded to arrive ULITHI by D /4 5.
Three (3) 4K's similarly loaded to -arrive ULITHI by D ¥ 15.
Throe (3) AK's similarly loaded to arrive ULITHI by D £ 25,
Three (3) [ﬁ{‘s similarly.loaded to arrive ULImI by D £ 55.
(9) ComFwdareaContPac will be prepared to moke emergency shipments by

air of rations, emmunition and medicel supplies,



SEASONAIL WIND ROSES. Q Q
SHOWING DPERCENTAGE FREQUENCY OF WINDS © ©
AT A HEIGHT OF 0-300 FT AS RECORDED AT NAHA o s
WEATIHER STATION.
SCALE OF WIND PERCENTAGES
) ) 20 30 40 0 60 ) s % oo
2268 .
007 L,..s;
€} 8.\
P ) /--\
/' 92 .......
NOTE: /_/ - s
Ie Shima reported fto bave three
hardsurfaoced runways ot this point BENOKI :
as Folkws: NS 4500, NE/SW 43004+ 299
and EW 4500 Construction of laooo’ ., 1023
rurway soid fo be possible. i R oz
".,‘g";/ ".'.‘:‘\ P, 1319
.‘,‘:ﬂ" 'v-.' 5‘. l'.:'- 1502 v {40
iy
Ie Swima }&P sts /X )
) o
..... - S al 1
587 -t: ;.!.5: 1._‘-| 1 1512 a3 A
l‘ ._fz'f' o o B -...,':.'..\ », 1650 . ,% .
B e S e & W o s
26° 40' i o HAMAMOTU 948 '..‘..l:’ 2 AR =8 T w2 8es ') 26° 40’
?O .ds .'5 .3;) N _.
2.5 <<
; » Ci-' m €20 4“:"
":5 1499 4'0f S e A /,‘
7 N 440 S
e/ g e ‘ V. 22 ~STA g%
\23 j son o o [ % ;m\g ﬁ’ﬂ:’ o szu
! g ]
2 8
AUTUMN WINTEQ tr"\-._lql‘g?, 12 . ) by 2 ".17/{#“7’4 MN
E DAL S ) o s» e ® © s”
. ‘\\ 51524? o Ty R ne bt al Anum wav' ©
o~ 5 28 28, 18
< Naco Wan == ; 843 s w0 x .}Ua's ; s
’l sy « o } e ¥
. 7S,
....i:‘-"’"‘ '.... *'; Q'V
1y : ! ‘\7 * ‘ .
2 fﬁ‘(’n& Wean
¥ % “
4.
¥ .
; - GENERAL MNOTES -
..... % L Sites of Airfields Mo 2 5 & 7 and 8
i / based on incomplete data of Ffirst
phase photographic interpretation report
(.lg e 4 on sortie of 29 Sept, /944.
N\
. \‘ o™ 2 Bose map taken Ffrom H.Q Chart Mo. 2338.
AIREIELD NO. 6| {5 \
BOMBER. \ )
AIRFIELD No 8 st
BoMBER A PossiBLE FLEET 4
e a  |LAMMUNITION DEPOT
/ KA HAnARE Shmva
8° 20° : e ) 26" 20
AIRFIELD Na | ; ,
FIGHTER s .\
AirFieLd Na 3 iy g ) 1 P 13 29 *\ PossisLE FLEET
Fiehren ~ .. A o =:j?“----"":,=. P TARIIN " LA :“ FueL StaTion
ARFIELO Na 8 AN 718 Sy LY # W Y7 87 , ]
: 1 R e AN® (TR P *led I/ &S W / 8
=t Q= SO (AT PO N e o s ™ / .
s [AIRFIELD NO. W {° w‘._ g ‘:’\P T2 S5 2 5.7 2
: _FighTer b Y ot ie O gy |y - PosSIBLE
w 0w WL e ". i Xt mi D “ \. |SEAPLANE BASE
¢ ¢ N @ . = 5 R 1T ’ 77
16 28 oy »n ¥ w‘ \.q " . w ¥ BB W& U’& gdl“tl /'
-’ "&" — Suuri ‘f‘x\‘ ot © n T i
3 PORT OF NAHA o e g Y ,-‘!N"““’”ﬁ”“ﬁz My = bl e
. 1 | (ARMY DzszopM!.N_T = LN 2 L " noaly B ,/ MAJOR FLEET
o [Agrieo No T Sl SRR At s % s Thw ' ANCHORAGE
L | W Q . :s A8 ‘\\44 . 6 a2 ,-: nw 2% 51 |!
; 6 o Bas D & 0 " |
| - o 5 ol G 40
A"}"‘L‘%R"‘“ 4 2 Onine Oy 1 X (Y, T | PrOPOSED NAVAL _BASE
= - Yo et 6 R ETN s e || |LION SHID REDAIR FACILITIES
s 19 g ) K"b Yy s’ " 108
o 2 As” G O (TR ZKUTARA Suma 43 i
ol Vo gt 7 8B n g
2y - 0 R 4 0 s
» S0~ T¥e 0 a . ‘
. ) \ s h [ . g
! et o, 2 OKINAWA.
\ / > 56 .-
ey g 2.0 2 29 7
£ n e -5 l"'&i’/n u a2 8 g ,,” |
p ¥~ ’ AP POSSIBLE . LOCATION ' OF . AIRFIELDS.
\ £ \t"‘ CHIYAND / -~ * o NS ey AND
ey OTHER . FACILITIES
.y
o GRlAp";‘C 'SCA“-! IN ';‘AUT,‘CA'-’ M‘g—'-'-s o -ANNEX .1 " TO . APPENDIX. E -
[ omsms - o o« - | - |
GRADHIC SCALE IN THOUSANDS OF YARDS
() k 1 4 [ ] [ ] 10 n 4 [ 18 20
3 NATURAL SCALE |: 218087 8
. ELEVATIONS IN PEET . "
CINCPOA 48 DESIGN GAOUP - 33 o SOUNDINGS IN FATHOMS o | G4 ENGRTOP BN USAFCPBCNO. 998 1o GcToBER, 1944




LATER * 2 CV GROUPS

200 REPLACEMENT AIRCRAFT

4 VMF 72 \
| VMF (N) 24 | Dy
~ 0*3
4VBM (B-25) 64
ARMY —— b+30
4 VNF T2
0+5 =
I VMF (N) 2¢ [
8VBH (B-24) 96 ox
ARMY —
(2)
4 o".o
o;:.o °~
4 VMF 72 EARLIER 4
4VBM (B-25) 64 Ly ‘
ARMY ©
| PHOTO REC. 12
(P-38)
- KEY - .
INDICATES NUMBER OF AIRFIELD
FIGHTERS

OTHER TYPES

641 ENGR. TOP BN. USAFCPBCNO ‘997

_ h
"o\®' Q

o

TSUKEN SHIMA h+80 -
SEAPLANE BASE

2 PB (MS) 24
TENDER BASED

® (D-2 TO De60)
. ofzo oa; EARLIgR —_—
+ 20

T~ 7PB (AL} %

| COMBAT MAP. 2
{ B-24)

&

.+ OKINAWA -

PHIC SCALE IN STATUE MILES

|‘g’*‘lgs4sc1oolo

NATURAL SCALE 1:218078

ANNEX 2 TO APPENDIX “E "

SIGNMENT OF AVIATION SQUADRONS

I35 OCTOBDER (944




ICEBERG
APPENDIX F

TROOP LIST

ASSAULT FORCE

. (8) Total 238,009
(b) To be used in Garrison Force . 82,944
(¢) Tc be withirawn 155,065

GARRISON FORCES

. (a) To be moved to wwmm ; wﬂuqum.
(b) To be provided by Assault Force 88,944
(¢) Total 160, 680

THIS TENTATIVE LIST CF ASSAULT AWD SUFPORTING SERVICE TROOPS

IS DFEMED THE MINIMIY FOR ACCOWPLISEMENT OF PHASE I OF THIS

OPERATION ONLY. THEIR AVATLABILITY HAS NOT BFEN DETFRMINED.

o
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ICEBERG

’ . ASSAULT FORCE

FIEID ARMY ) ARMY CORPS AVMPHIBIOUS CORPS
Army . A Navy - Varine Army ) Marine
7/0 “Wo. Strength To. Strength  T/0 ™ No. Strength T/0 “TWo. Strength 7/0 T Wo. Strength
,wmw‘ Headquarters, Field Army - 1 1358 54 - ~ 113 o
e Headquarters, Corps .. - 100-1 & - 1s0
Headquarters, Company - 1 560 ‘ 100-2 1 105 -
- tigs & Hgs Dets Sps Troops, : . o A
< Type "C" ‘ A . : 200-35-C 1 46
‘ Hg and Service Bn. o : F-850 @ 1217
Hq & Eq Det Sp Troops, : . e : :
Type D" 200~35-D 1 66 _
Divisions (not reinforced) 71000 @ 52200
(includes 27in'area reserve)
TOTAL 1984 54 . 113 71331 53417
. . . -
LVIATION . A . , . MM
o A [
VEF- FAG - D-101 4 3468
vMF (W) Sqdns , D-108 2 - 798
VITB : | o D-103 2 680
F-5 Sqdn (Photo Recon, L
P-38) - 1-757 1 342
. VBM Groups (B-25) 1-112 & 2 3206 \
@ | 1-127 .
PB(MS) Sgdns - 2 410 .
‘ TOTAL 3s48 410 4946
A Akh UNITS
Fq & Hq Btry A4 Brig o
(Opn. Det. 1-022 1 44
| 44-10-1
¥q & Hg Btry AL Group 44-12 3 2017
444 Bn Gun “obile £4-18 2 1286
245 Bn Gun (SM) i4-115 3 1935




ICEBERG
. ASSLULT FORCE : :
FIELD ARMY ‘ ARMY CORPS AMPHIBIOUS CORPS

Army Navy Marine Army Marine
T/0 No. Strength YNo. Stremgth  T/0 “To. Strength T/0 "Wo. Strength 7/0 ~ To. Strength
AAA S/L Bn (SN) 44-135 2 1694
AAA Bn AW Mob 44-25 1 817
AAA Bn AW SP 44-75 1 709
AAA Bn AT (SM 44-125 3 2289 .
AR Bn - Marine . E-175 4 5040

TOTAL 9181 5040

NOTE: Arrival of A4A units except those required for the assault to be integrated to conform with construction of airfields.

“~ b,

ARTILLERY
Hq & Hg Btry Corps Arty . 6-50-1 1 112 E-149 1 117
Hq & Hg Btry FA Group 6-12 1 99 6-12 2 198 )
155mm How Bn - - 6-335 3 1617 E-135 3 1950
155mm Gun Bn . 6-357 3 1686  E-185 3 2178
Observation Bn (FA) ‘ 6-75 - 1 505
8 inch or 240mm How Bn 6-359 2 1178

TOTAL - . 1277 4118 4245
TAKK DESTROYER
TD Bns 18-25 1 671 :
TANKS
Hq & Hq Tank Growp 17-22 1 101 :
Tank Bns Medium . 17-45 4 2916 . (one medium tank Bn,

. . : incl. ‘orgn. in each
, . ¥arine Division)

LVT (Tank) Bns 17-115 3 2331 F-1020 1 869 .

TOTAL 5348 : 869

53 -
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ICEBERG

ASSAULT FORCE

FIELD ARMY ARMY CORPS AMPHIBIOUS CORPS
Army ‘ Navy ¥arine Army Marine
1/0 “No. Stremgth No. SEtremgth  T/0 ~Wa. Strength T/0 To. Strength T/0  No. Strength

MISC. TROOPS |
Army M P Bn : 19-35 2 1112
Liaison Sqdn (Air) 1-977 1 140 -
Field Depot (reinforced) - 1 2500
Amphib Recon Bn F-335 1 303

TOTAL 1252 2803
CHEMICAL
Maint Det - 1 41
Depot Co 3-67 1 184
Chemical Bn Motorized 3-25 1 622

TOTAL 847
SIGNAL
Sig Const Bn 11-25 1 595
Sig Repair Co 11-127 1 188
Sig Radio Intelligence Coll-77 1 259
Signal Service Bn . - 1 829
Sig Bn (Corps) 11-5 1 790  E-530 1 793
Photo Co 11-37 1 148
Sig Oper Bn 11-95 1 662
JASCO - 3 1131 6 844 - 3 1131
Sig Serv Bn (Sonic & .

Deception) - 1 574 i

TOTAL - 4386 824 1131 790 793
MEDICAL
iifed Bns 8~15 2 930 1 465 1 374

- 54 =
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ICEBERG

ASSAULT FORCE

FIELD ARMY ARMY CORPS AMPHIBIOUS CORPS
Army Navy Marine T T hirmy Marine
T/0 “Wo. Strength No. Stremgth  T1/0 "HG. Strength /0 - Wo. Strength /0 ~To. Strength
Amb. Co ¥tzd Sep 8-317 1 93 e
Evac Hosp (400 beds) - 4 908 , ,‘
Evae Hosp (600 beds) 1 232 232
Med Lab 8-611 1 58 .
led Depot Co 8-661 1 178
¥alaria Survey Units . -
¥alaria Control Units -
Epidemiological and
Valaria Team G-19 1 102
Surgical Tecams - 10 © 60
TOTAL 2227 334 540 : : 606
FINANCE

Finance Disbursing

Sections . 14-500 2 54 -! L
ORDNANCE
Gp Hq & Hq Det 9-12 1 53
Bn Hq & Hq Det 9-96 8 200
Bcmb Disposal Sqds 9-179 6 42
Heavy ¥aint Co (FA) 9~9 3 594 o : Ordnance units
Heavy Maint Tk Co 9-37 A . , . in
Depot Co 9-57 3 £<558 T ST S RS Marine Field
Vaint Co AA 9-217 2 7. 326 A S A _ Depot
Med Auto Maint Co 9-127 3 3 360
Hvy futo Maint Co 9-327 2 2 422
Ammo Co 9-17 5 ¢ 1116
MM Co 9-9 6 1014
Bvac Co 9-187 1 188

TOTAL 5290
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AVIATION SERVICE UNITS

Service Groups (Special)
Hq & Scrv SQ (MAG)

AW Sqdne Amv f

ANCS

Base Hg & Air Base

Det

Sqdns

Aviation Sqdns
M P ¢o (Aviaticn)

ENGINESRT

Y orps
ner Ha £

Hq &
Engr

Engr
Engr
Engr
Engr
Engr
Engr

¥ar Engr Sep Bn

Engr

Hq Co Engr Comb Gp
Combat Bn

Lt Pontoen Co
Treadway Bridge Cc
Water Supply Co

Maint Co

Tope Bn Army
Dump Truck Co
Engr Lt Equip Co
Naval Const Bn

Depot Co

TOTAL

ICEBFRG

ASSAULT PORCE

FIELD ARMY ‘ , ARMY CORPS AMPHIBIOUS CORPS
Army Navy Marine Army Farine
1/0 To. Stremgth No. Stremgth  T/0 ~ No. Strength 7/0 Wé. Strength T/0  No. Strength
Est 2 1400
i . D-115, _
D-116 4 2600
: B-691 4 920
1-447 1 110 _
1-422 1 376
1-999 1 253
19-217 1 104
2237 3520 '
: s
5-100-1 1 72 5-100-1 1 T |
5-16 2 170 1 a8
5~15 x 1992 12 7968 ¢4
(3 per Corps)
(3 per esch of 3 Divs)
5~87 2 408
5-627 2 288
- B-67 1 141
5-157 1 200
5-55 1 467
5-88 3 342
5-367 2 246 7
P-1 Comp ' 3 334 8%
(one per Mar Div (Vavy))
E-285 2 20127,
547 1 218 e
4542 806C 2012



ICEBERG

ASSAULT FORCE

FIELD ARMY ARMY CORPS AVPHIBIOUS CORPS
Army Navy Marine Army Yarine
H\d No. Strength No. Strength e\d No. Strength T/0 To. Strength e\d No. Strength
QUARTERMASTER
Gas Supply Co 10-77 2
Serv PBns 10-67 5
Truck Bns 10-5% 3 Included in
Sterilization Cos 10-177 3
Car Cos 10-87 1 -¥arine Field
Depot Supply Cos 10-227 4
Graves Reg Co - 10=-297 2 Depot
Salvage Collection Cos 10-187 2
Bakery Co 10-147 3 504 .3
Hg & Hq Co QM Base .
Depot - 10-520-1 1 154
Hq & Hq Det QM Gp 10-22 1 32
Hq & Hq Det QM Bn 10-56 3 51 .
Railhead Co 10-197 4 708 )
TOTAL 9507
TRAVSPORTATION
Port Cos 55-117 6 1380 v
Base Ccs 4 1000
CB Special F-1 1 109¢&
Amphibious Truck Cos  55-37 11 212 E~705 5 920
LVT (C) Bn 10 4970 E-50 5 2485
¥T Bn F~715 1 619
TOTAL 8462 2098 3405 619
ADJUTAHT GENERAL
Base P O : 12-601 1 98
1 24

Hq & Hq Det Rep Bn 2045
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- TCERERG

ASSAULT FORCE

FIELD ARMY ARMY CORPS AMPHIBIOUS CORPS
Army . Navy Marine Army . Marine .
ﬁ\d No. Strength ' No. Strength ﬂ\d No. Strength ﬂ\d ¥o. Strength e\d . Nec. Strength
Replacement Co 20-47 6 210 .
TOTAL 332
GARRISON BEACH PARTY 3 . 240
MILITARY GOVERNMENT %
t P Bn 19-556 1 678
Const Bn P-1 1 (inel. in
Engr Trocps) .
Misce. Personnel - 5CC
TOTAL | 1178
GRAND TOTAL 62323 7328%* 13984 84839 6385356

GRAMD AGGREGATE TOTAL (ARMY, NAVY, MARINE) - 238,009

NOTES:

“x% Tentative for estimetion purposes only.

.

* Includes 3348 Navy C.B. personnel listed in VMarine Amphibious Corps Column.
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. - ICEBERG
\\ , GARRISON FORCE !
W | : TOTAL FROM ASSAULT FORCES | ADDITIONAL
Q All Services Army ’ Navy Marine Army Navy Marine
M ’ , HRW No. Strength No. Strengt No. Strength  No. Strength: No. Strength No. md«msmww. Nos Strength
| @ ISCOM AND STAFF | o
mm & Hgq Bn 1 700 1 7¢0
NAVAL BASE COMDR .
Staff, NOB 1 2s¢ 1 . 250
SHORE BASED AIRFCRCE COMDR STAFF' m
Hq & Hq Sqdn RS 1-800-15 1 256 1 256 .
BONBER COYMAND HEADQUARTERS 1 251 1 251 :
MAW HQ 1 334 1 334
HQ ¢ HQ CO STURVICE COMMAND | 1 335 1 335
100-102
200-35-¢ 1 331 331
2457 331 1542 250 : 334

CORFS HR & HQ CO AND

SPECTIAL TROOPS

284C0

-~
‘ TOTAL

DIVISIOHS - Inf.

p-101 3468

AVIATTON

VI'F - MA

2

284C0

4

3468



AVIATION (Continued)

VMP(¥) Sqdns
VMTB Sqdns
PB(HL) Sgdns

TOTAL

All Services

7/0

ICEBERG

GARRISON FORCE

FROM ASSAULT FORCTS

Army Navy Mar ine

D-108
D-103

Photeo Sq (incl Interp Sq)
F-5 Sqdns (Photo-Recon P-38) 1-757

VBM Groups (B=25)

"VBH Groups (B~24)

PB(MS) Sqdns
TOTAL

TTIT

ALA TUEITS

Hq & Hq Btry AL Brig
Hq & Ha Biry N4 Gp
AAA Bn Gun Mobile
AMA Bn Gun (Sm)

A S/L Bn (Sm)

AAA Bn AW Mobile

AL Bns Marine

ALL Bn. AW Sp

AAL Bn AW (Sm)

TOTAL

ARTILLWRY

Hq & Hq Btry (F.) Gp

ey

1-112- &
1-127
1-112 & 1-117

44-1C-1
44-12
44-15
44-115
44-135
44-25
7-175
44-T5
A4~125

Army

ADDITIONAL

Navy

Marine

o. Strength No. Strength No. Strength No. Strength - No. Strength No. Strength Yo. Strength
2 798 2 798
2 868G 2 68C
2 410 ‘ 2 410
1 500 1 500
1 342 1 342 ,
2 3203 2 3206
2 3510 . 2 3510
2 410 2 410
13324 3548 410 4946 3510 910
1 75 1 75
3 207 3 207
2 1486 2 1486 :
3 1935 3 1935 o
2 1694 2 1694 : ‘ oy
1 817 1 817 . C
4 5040 4 5040
1 7¢3 1 709
3 2289 3 2289
14252 9212 5040 ¢
1 99 1 99

- 60
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ARTIILERY (Continued)

1 g & Hq Btry CA Gp
155mm Gun (CA) (Sm) Bn
155mm: How Bn

155mm Gun Bn
Observation Bn

TOTAL

MISCELLANEQUS - TRCOPS

TD Bn
Tenk Bn (Medium)
M P Bn (Army)

TOTAL

Depot Co
Maint Det

TOTAL

SIGNL

Port Sig. Serv Co
Sig Serv Orgsnization
Sig Ccnst Cos Hvwy

TOTAL

A1l Services

CEBTIRG

GARRISON FORCE

FROM

ASSAULT FORCES

Army

Navy

Marine

ADDIT IONAL

Army

Navy

Marine

- 61

504

e\d No. Strength Mo. Strength No. Strength No. Strength | No. Strength mww Strength < NWo. Strength
4-152 1 75 A 75 -
4~155 % 1614 © '3 1614 (DF45) >
5-335 3 1617 3 1617 w
6-357 3 1686 3 1686 w
6-75 1 505 1 505 “ W

| 5596 3907 | 1689
18-25 1. sn 1 571 !

17-45 1 729 1 729

"19-35 1 556 1 556 H
1956 1956 |
67 1 184 1 184 m
1 41 1 41 |
225 225 |

M-327 1 165 1 165
1 550 1 550 ﬂ

11-27 2 2 504



ICEBEZRG

GARRISON FORCE

aoeDn : FRO¥ ASSAULT FORCES ADDITICFAL

A1l Services Army Navy Mar ine Army Navy Marirne

— e—— —

1/0  Yo. Strength  Wo. Strength No. Strength  No. Strength  No. Strength No. Strength No. Strength

’, SIGNAL Acobw inued)

456 _

Sig Constr Bn 11-25 1 456 i . !

Sig Repair Co 11-127 1 188 1 188 .

Sig Depot Co 11-167 1 188 1 188

Sig Radio Intelligence Co  11-77 1 259 1 259

TOTAL . : 2310 . 1453 4, 857

MEDICAL

Special Hosp #3 (sug) 1 355 ‘ 1 355

Special Hosp #4 (aug) 1 355 _ 1 355

Special Hosp #6 (aug) 1 15% ’ ; 1 157

Special Hosp 47 (eug) 1 157 m, 1 157

Special, Hosp ‘8 {aug) 1 157 1 157
_. G-10 Dispensary 7 a2 : 7 42

(:-18 Tpidemiological Unit 4 32 4 32

Optical Unit, Mobile 1 2 1 2

Fleet Hospital #106 (1000 bed) 1 130 1 130

Fleet Hospital #112 (1000 bed) 1 287 1 287

Base Hospital #4 (1000 bed) 1 328 1 328

Fleet Hospital #£116 (1500 bed) 1 891 ; 1 891

Optical Unit Basec 1 2 w 1 2

Med. Storehouse #2 1 55 - ,_ 1 55

Fleet Dental (linic 1 24 1 24

General Hespital (1000 bed) 8-550 2 1180 2 1180 2.

Station Fosritel {500 bed) 8-560 2. 1702 | , 2 702 7

-

Sy,
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' TICEBERG

GARRISOY FORCE .
/
TOTLL FROM ASSAULT FORCES T ADDIT IONAL
All Services Army Navy Karine MM Army Navy Mar ine

e\d No. Stremgth  No. Strength  No. Strength = No. Strergth

—

No. Strengh

No. Strergth No. Strength

MEDICAL (Continued)

Staticn Hospital (250 bed) 8-560 1 192 . : 1 192
Station Hospital (150 bed) 8-560 2 244 S 2 244
Station Hospital (100 bed)  8-560 2 16¢C L2 16C
Sanitary Cos 8-117 3 351 .3 351
Med Maint Teem Type #2 1 ] ~ 1 9
Veterinary Det (food insp) 1 5 1 5
Dental Prosthetic Tcam 1 4 ol 4
Amb Co Motorized Sep g-217 1 93 1 93 : {
Med Lab g-611 1 ‘58 1 58 i
Med Depot Co 8-661 1 178 1 178 : ¢
Malaria Swvey Unit 5 65 3 29 ;o2 26
Malaria Control Unit 5 80 3 36 : L2 24
npidemiological & Malaria : - o
Control Component G-19 ¢~-19 1 102 1 102 |
® TOTAL | 6377 404 102 ; 2897 2974
FINLYNCE . . n |
Finemce & Disbursing Det : 127 1 27 w
ORDNZNCE !
ord Gp Hq & Hq Det . %12 1 53 1 53 ‘ w
Ord Bn Hq & Hq Det 9-76 3 75 3 75 !

Dy

Al Haint Co 9-217 2 T 326 3286

-~ 63 -
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ORDNANCE (Continued)

Med Maint Co

Ammo Cos

Ord Auto Maint Co (Hvy)
Hvy Maint Co. (FA)

Ord Depot Co

Bamb Disp Sqds

Ord Med Auto Haint Co
Hq Co Ord Base Gp

Ord Rase Auto Maint Bn
Ord Base Arm M¥Maint Bn
Ord Tire Repair Co

TOTAL

AVIATICY SEIRVICE URITS

Service Croups Special
Hq & Serv Sqdns (MAG)
AW Sgdns (M)

ACORNS (less CBs)

CASUs

PATSU

hirways Station (CT &RR)
CBMU

Base Hg & Adv Rase Sqdns
Aviatior Sgdns

M P Co (Aviation)

ICEBERG -

GARR ISON FORCE

TOTAL FROM ASSAULT FORCES : ADDITIONAL
All Services Armoy Navy Marine Army Navy Marine
HRW Yo. Strenmgth  No. Strength No. Strength mm..m&wmbmﬁr_,mm. Strength No. Strength DNo. Strength
9-9 4 876 4 67€
e-17 3 558 3 558
9-327 1 . 211 1 211
9-9 1 4§ 198 1 198
9-57 2 372 2 372
9-179 3 21 3 21
9-127 2 240 2 240 .
9-312 1 41 1 41 -
9-316 1 449 1 449 ©
$-315 1 726 1 726 '
Q-347 1 145 1 145
4091 2730 1361
4 2800 2 1400 2 1400
D-115, D-116 4 2600 4 2600
E-691 4 92C 4 920
2 1000 2 1000
1 420 1 420
1 316 1 316
1-447 1 152 1 11C 42
P-5 8 1662 6 1662
1-422. 3 370 3 370
1-299 3 759 3 759
19-217 1 1qs 1 104



TOTAL

All Services

10
AVIATTON SERVICE UVITS (Continued)
Signal Co. (Aviation) 11-217
Det Weather Sqgdn

TOTAL

ENGINEER
Base Engr Hg 5-692
Hq & Hg Co Engr Const Gp 5-72
Engr Const Bn 5-75
Engr Petroleum Dist Co 5-327
Engr Dump Truck Co 5-88
Engr Base Equip Co 5-3T7
Engr Hvy Shop Co . 5-357
Engr Maint Co 5-1567
Hq & Hq Co Base Depet Gp 5-592
Avn Engr Bn ) 5-415
Engr Parts S Plat 5-56867
Engr Firefighting Plat 5-507
Engr Serv Orgenization (BC) .-5-50C
S/L Maint. Tesm 5-500
Gas Gensrating Det 5-500
Engr Base Depot Co 5-267
NMaval Const Bn (4vn) p-1
Vaval Const Bn (LION) . P-1
Naval Const Bn (Seaplane
Base) r-1

No. Strength

Xo. Strength

ICEBERG

GARR ISON FORCE

FROM ASSAULT -FORCES

Army . Vavy

Marine . Army

ADDTTIONAL

Navy Marine

No. Strength No. Strength ,ﬂwm. Strength Yo. Strength W¥o. Strength

3 543 3 543
1 75 1 75
11721 2743 3520 2060 3398
H
1 72 1 72 0
3 255 3 255 ©
3 27C3 3 2703 _
1 228 1 228
8 912 3 342 5 570
1 184 1 184 v
1 178 1 178
2 400 1 200 1 200
1 75 1 75
3 2421 S .3 2421 .. )
1 59 1 59
5 145 5 145
5 290 5 290
3 9 3 9
2 46 2 46
L 180 1 16C
5 5580 ) ‘ 5 5580
7 7812 7 7812
1 1116 1 1116



I4

/0

ENGINTER (Cortinued)

Vaval Const Bn (Harbor Const)P-1
Naval Const Bn (Gen Const)  P-1
Waval CB Brigade Hgq

Navel CB Regt Hq

Waval ABC Depot P-1

Bngr Water Supply Co 5-67

Engr Light Bquip Co 5-367
TOTAL

. QUARTTRYA STTR

Gas Surply Co 10-77
Truck Bn 10-55
Sterilization Cos 1C-177
Laundry Cos 10-167
Salvage Repair Co 10-237
Depot Supply Co 10-227%
QM Service Cos "10-87
Graves Reg Plat 10-297
Salvage Collection Co 10-187
Bakery Cos 10-147

Hq & Hq Det Qi Base Depot 10-520-1
Base Depot Co (Supply ,

& sales) - e 10-387
Hq & Hq Det Q¥ Bn 10-56

TOTAL FROM ASSAULT FORCES ADDITIOVAL
All Services Army Navy Marine Army- Navy Marine
Yo. Stremgth  No. Strenmgth -No. Strength No. Strength | No. Strength TNo. Strengh  No. Strength
|
3 3348 . | 3 3348
6 6696 3 3348 “ 3 3348
2 156 ; 2 156
6 402 w 6 402
1 1116 . ! 1 1116
2 282 1 141 1 141
2 246 2 246 W
34891 1184 3348 : 7481 22878
1 128 1 128 M
1 487 1 487
2 318 2 318 W
2 546 . 4 P2 546
2 402 2 402
2 388 2 388 % N
6 1314 6 1314
2 65 2 85
1 209 1 208 2
3 504 3 504 3%
1 154 1 154
1 130 1 130
2 34 2 34
4679 3114 1565

ICEBERG

GARRISOF TCRCE

66
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TRANSPORTA TION

Hq & Hg Co Major Port
Port Cos

CBs (Special)

Base Cos

.CB Rgt Hq

Pontcon Oper Bns
Truck Cos (W)

TOTAL

LDJUTANT GENERAL
Base Post Office
Base Censhorship Det
Hq & Hq Det Rep Bn
Replacement Cos

TOTAL

NAVAL BASE UNITS

Garrison Beach Party
*LION.

¥aval Supply Depot
*P T Operating Base

TOTAL

All wmﬂdwoma

7/0

55-110
55-117
F-1

12-601
‘Bst
20-46
20-47

*Standard Landing Craft Units

*For details see fnnex I to Appendix

JCEBERG

GARRISON FORCE

FROM ASSAULT FORCES

>nEM

Navy

To.

Army

ADDITIONA

Navy

Mar ine

- 87 =

No. Stremgth No. Stremgth  No. Strength Strength No. Stremgth WNo. Strength
i
1 526 C1 528
8 1840 6 1380 L2 460 ¥
2 2196 1 1098 1 1098
20 5000 4 1CCO m 16 4000
L 67 W, 1 67
2 2436 2 2 2436
4 460 ! 4 460
12527 1380 2090 : 988 8061
i
1 98 - 1 98 i
1 136 1 136
1 24 1 24
6 210 6 210 .
468 332 136
3 240 3 240 :
1 7031 1 7031
incl. in LION pers. incl. in LIOXN pers.
1 217 1 217
2 2960 2 2960

F



ICEBERG

GARRISON FORCE

TOTAL FROM ASSAULT PCRCES _ . ADDITICNAL

All Services Army Navy War ine Army Navy . Marine

.H.\o No. Stremgth  No. Strength No. Strength No. Strength  No. Strength No. Strength No. m,dwmdm.ww

N

N.VAL BAST UNITS (Continued)

*Rec. Station (2000 men) 1 199 . 1 199
*Communication Units : 11861 : c 1161
Fort Cargo and Trans Unit 1 206 . 1 2C0
‘Fleet Canteen 2 50 . v : 2 50
Officers Club 2 40 2 40
Naval Armunition Depot incl. in LION pers. incl. in LIOY pers.
Aviation Supply Depot 1 40C . . . 1 4CC
TOTAL 12498 2407 12258 ’

MILITARY GOVEREMENT **
Central Administration 45 : . 45
Public Safety (P Bns) -19-55 2 1356 1 678 , 1 678

wic- Finance and Supply o 80 ;, ] ‘ 80

‘\ Economics 55 ) ( 55
Law and Courts : 32 ) ( 32
‘Property Custodian & Claims 25 ) . | 25
Engineering Public Serv (C Bn)P-1 P-1 1116 ) 1 1116 |
Public Welfare 130 )- - - -500 B ¢ 130
Intelligence, Intsrpretation Public ) (

i Relations 230 ) 230
i Labor 65 ) M 65

Trensportation 55 ) ( 55

‘-, o - . .

4 *For details see Arnex I to Appendix F
**Tentztive for estimation purposes criy

*#*%500 Lrry personrel included in assault farce
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TOTAL

A1l Services
v/0  Wo. Stremgth

Wo. Strength  No. Strength

ICEBERG

GARR ISOW FORCE

ADDITIONA

FROW ASSAULT FORCES

N

Marine : Army Navy Marine
N¢. Strength | No. Strength MNo. Strength No. Strength

— P —

Army Navy

MILITARY GOVERWWENT (Cortinued) ) \

3

1]

- ¥

¢ I
Camp (250 men) N1A 8 176 m 8 17€
Camp (100 men) W2A 4 44 ‘ 4 44
Hosrtital (600 bed) G-2 4 1400 4 1400
Dispensary G-=9- 8 40 8 46
Camp ¥5C 8 - 8 -
Dispensary, Derntal, G-12 16 32 16 32
TOTAL | 4881 1178 1116 895 1692

GRAFD TODAL 160680 62124 7314 13506 |- 24981 52421 334
!
including (a) from Assault 82944 w

(b) hdditional Units 77736
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ICEBERG
ANNEX_T
T0

APPENDIX F

LION
Unit | Ho. of Units Personnel

a-1  hdministration | ‘ 1 175

| Leb Intelligence ‘ 1 9
L7 Shore Patrol 3 69
B-1 , H.E,C.P.C. : 2 73
B-2 Underwater Detection (Augmented) ' 1 ' 102
B-4(F) Port Director - 1 114
B-4(C) Harbor Patrol : 2 58
B-5(k) Boab Pools | 2 56
B=b Surface Radar P 90
B-8 Minesweeping R 4
©=9 Fleet Moorings \l - -
B-10 Navigational hids l- -
Cw10 F.P.0. (fLugmented) 1. 25 »
D-1 Storage Facilities (Augmented 50%) 1 975 ;‘;;%ggb““;;f
D-3 Tank Farm | 1 .16
D-11  Drum Filling Plant 1 101
D-13 Cobbler & ifailor Shop 1 11
D~19 e terial Recovery Unit 1 33
E-1 Combined AR, AS, AD | : 2 1528
E-5 Ship Servieing v | ' _ 1 ‘ 89
E-6 Mobile Amphibious Repair 1 A 520
E-8 Small Boe't Repair 1 - 68
E-13 hinéSWeeping Equipment Iepair ‘ 1 ' 10
E-16  Oxygen Plant | 2 - 24
B-17 Lcetylene Plant ' _ 1 6
E-18 COp Transfer 1 4
E-19 Typewriter .epeir ' A 2 _ 2
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G-2

G-8
H-14(A)
J-1
J-2
J=3
J=5(h)
Te10
Je11(n)
- J=11.(E)
J-12(4)
J-13(B)
N-7(4)
N-8(C)
N-9
¥-10
N-12
N-6(A)
P2
P-8
£-9
P-10

P-11

P.12

A

ICEBERG

LION (Cont'd)

=71 -

Unit llo, of Units

Hospital (600 bed) 1
Dispensary (25 bed) 3
Tonk Farm, ioGas 1’
Base Ordnance 1>
liachine Gun Component ‘l
Ammuniéién Component 20
Torpedo Depot 1
Optical Shop 1
ﬂine Assembly Depot 1
Depth Charge Testing: Component 1
Net Component L
Degaussing Component 1
Camps (1,000 men) 7
Camp Buildings (Northern) 7
Base Hecreation 1
Base Education 1
Laundry 6
Bakery 3
Construction Equipment 1
Porf Development 1
Wooden Pier 4
Pontoon Assembly Plant 1
Truck & Equipment Overhaul Plant

(Augmented 50%) 1
‘Fire Fighting Component . 1.
TOTAL |

P, T, Operating Basc

fAdministration 1
Radio 1
Visual 1

Personnel

193
42

16

~

70
Rl

507

30
54

557

835

7,031

10

10



—————

) & . & ®

ICEBERG

P.T. Oporating Base (Cont'd)

Unit_ No. of Units Personncl
E-11 P.T. Operating Base Repair ' 1 ' 134
G-10  Dispensary (10 bed) 1 4
J-2 Machiﬁc Gun 1 4
J-4(C) Base Dcmolition 1 -
J-6(L) Ficld Torpedo Circus 1 11
N-1(4) Camps (250 men) | 2 b
N-5(C) Camp Bldgs. (North) . 2 -
N-9 Base Leccercation ‘ ' 1 : | -
P-6(D) Fire Protcction, ete. 1 ——
IDTLL 217

Standard Lending Craft Units (2)

Lw3 Ldministration 2 96

E-10 SLCU Maintcnance 2 122
G-8 Dispcnsary ' 2 28
N=1(4) Camps (250 man) - | 6 132
N-5(C) Camp Bldgs. (Northern) 6 -
Boat Pérsonnol : 582
Estimated Ldditional Boat Crews | . _2,000
TOTAL - ‘ 2,960.

Receiving Station (2,000 man)

-3 .dministration 1 . 48
N-7(L) Camps (l,OOO man) 2 81
N-7(C) - Camp Bldgs. (Northern) 2 -
G-"7 Dispensary (50 bed) __19

TOTLL ' 199

Navy COmmunicétion,UnitS,

liobile Units , - A 375
(dministrative Dets. - 92
Garrison Units - @Q?Qﬂ
Camp - [dministration : 130
FruPac - _?_;24
TOTAL ’ ' 1,161
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Al6/Ice UNITED STATES PACIFIC FLEET
" AND FACIFIC OCEAN AREAS
Headguarters of the Commander in Chief

153

Serial 000170 , ’
21 December 1944

b e -

From; Commander in Chief, U.S. Pacific Fleet and
Pacific Ocean Areas.

To Distribution List.

Subject: Changes to Joint Staff Study, ICEBERG.

Reference: (a) ¢inCPOA serial 000131 of 25 October 194L.

Enclosures: (A) Appendix G to Joint Staff Study ICEBERG,

with Annex 1, Logistics lMeasures and
Annex 2, Troop List,

(B) Appendix H to Joint staff Study ICEBERG,
with Annex 1, Major Forces Required.

le . mrnclosures (A) and (B) are forwarded herewith
for insertion in reference (a). Additional annexes to Encl-
osure (B) will follow. Change Table of (Contents to reflect
addition of these apprendices. :

2, These enclosures will constitute the bases for
logistic preparation and procurement of forces.

_ FORREST SHERMAN
Deputy Chief of Staff

DISTRIBUTION LIST COPY NO.

cominCh (12)eeeeesaesseasss 1-12 incl
CNO (2)0-...-.oc-o..{ocouolB"lh
Com5thFleet (12)seseoesss 15-26 -incl
ComGen Tenth Army (35)... 27-51, 159-168 incl
ComPhibSPaC (8)0.0--..-.. 52“59 inCl '
ComSthPhibFor (20).000.;. 60’79 incl
COmGenPOA (l5)o-ooooooooo 80’9h inCl
ComBTdFleet (2).0.0000-&-“95”96
ComGenFMFPac (10)0000.000 97”106 incl
ComAirPac (4)eeeceessess 107-110 incl
ComGenAirFMFPac (2)esess 111-112
ComFwdAreaCentPac (4)es. 113-116 incl
ComGenAAFPOA (5)eseeeess 117-121 incl
ComSerVPaO,(Z).......... 122“123
ComSOPaC (2)0..4-....-.. l2h-l25
CinCSWPA (2)0.-.-....0.0 126‘127
Com7thFleet (l).oubocoo. 128
ComMarGilsArea (1)asssees 170

CominPac (1l)eeceseaeesss 172

CEKcthv

R. E. KEETON,
hAssistant ‘
Flag Secretary.
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ICEBERG

. APPENDIX G

PHASE TIT

SEIZURE OF IE SHIMA AND OPERATIONS
OM OFINAYA SUBSEQUENT TO PHASE I

Phase II will be initiated as soon &g it is apparent
that the necessary combat troops and fire support ships may be
diverted from Phase I Operations, Thig date, W-Day, will be
selected by the Commanding General Expedltionary Troops. For
- planning purposes W-Day is asgumec to be D plus 30.

The scheme-of nmaneuver will be designed to provide
early selzure of IE SHIMA and initiation of a major airfield
development, and occupation of OKINAWA to the extent reguired
for security of our installations on IE SHIIIA aand establisnmeht
of control over the entire island of OKINAWA.

There is insufficient information available at present
to warrant the assumption that favorable sites for air or naval
~development will be secured in the northern portion of OKINAWA.

2, GROUND FORCES

It is estimated that in tiis pnase the seigure of

IE SHIMA and OKINAWA southwest of a line joining, KAWATA WAN
(26° 38' W 128° 9* E) and SHANA WAN (26° Lot W 128° 7' E)

will require twec corps of two divisions each. One cofps will
probably be employed in a land advance to the northeast from
positions held at the conclusion of Phase I, The other corps
will be available for amphibious,éperations to seize IE SHIMA
and MOTOBU PEITINSULA and to envelop Japanese forces opposing
our land advance.
After the line KA7ATA WAN - SHANA WAN has been

established, phe Commanding General Expeditionary Troops will o

<
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proceed to fain control of the remainder of the island to such

a degree as to assure the secu#ity of our position. A corps of
three divisions should be sufficient to establish and maintain

thie control throughout OIINAWA JIMA and IE SHIMA, thus making

it possible to relgase tihe remaining divisions for third phase

operations,

Ag soon ag it becomeg evident that Japanese forces
have Yeen disorganized and enemy cavabilitieg reduced to
passive resistance the numiber cf divisions in thé OKINAYA -

IE SHIMA Area may be reduced to two.
3 ATIR FORCES

IE SHIMA will be developed as an air base for the
operation of two heavy bomb groups and two long range fighter
groups, It is estimated that these fields will be operational
for fighters by W £ 10 and for bombers by W £ 50,

Alternate |

The tactical situation in Phase I may recuire eérly
capture and initial development of IE SHIMA, with forces provided
for Phase I, in order to provide additional shore based air
support., In this case the two fighter groups, one Army and one
liarine, with supporting and service troops, scheduled for
installation on OKINAWA will be utilized for this contingency.
If so used, the facilities accuired at IE SHIMA will make
acceptable a delay in activation of two airfields on OKINAWA;
If such a diversion of forces is made those listed herein will
be available for activation of airficlds on OKINAWA,

b NAVAL FORCES

Upon completion of Phase I, it will be desirable for
reasons of security to retain in the immediate area only those

units of the fire support force as will be required for the \
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prosecution of Phase II. It is estimated that this will com-
prise about one half of the fire support force initially
committed. This reduced force will be avaiiable to support
the shore-to-shore operation against IE SHIMA, and the advance
northward on OKINAWA .as required,

It is expected that a covering force of rcduced
strength, carriers and battleshipg, will be required to remain
within striking distance of OXINAWA throughout Fhase II and for
an indefinite period therealter in order to prevent enemy surface
ship raids, to augment the shore based air defenses, and to
strike adjacent enem& nogitions.

Landing craft will be retained in sufficient numbers
to implement the shore-to-shore assault on IE SHIMA, to provide
means for shore-to~-shore amphibious assaults in the northern
part of OKINAWA and for use in unloading oafgo ships supporting
the operation,

No naval facilities other than small craft repair sand
minor harbor services are planned for IE SHIMA. It is expected
that wvarious bays and inlets will be c¢iscovered in the northern
portion of OKINAVA which will be suitable for FT bases and for
other small craft anchorages; It is not intended that any
provision be made at the present time for na&al snore estab-
lishment or nets except in NAKAGUSUKU WAN, KTRAMA RETTO and
NAHA; destroyer moorins buoys and secoadary navigation buoys
however should be available for scveral smell craft anchorages
which are cxpected to become available,

5. TFORCES REQUIREID

a. Ground Force From
IE SHILIA
Assault
1l Division . Phase I
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Garrison
1l RCT

1 Bn AAA Gun (reinf)
(Army)

OKIINAWA

As directed by ComGen
Loth Army

b. Air Forces

IE SHIMA
garrison
2 Gps VBH (Army)
2 Gps VF (Army)

L Air service groups
(Sp) (Army)

2 Avn Engr Bns

1 A.W. Squadron

¢. Naval Forces

Covering Force

- Fire Support Force

Air Support Force

Assault Shipping

Base Defense & Support Force

d. Service Units - See Annex 2 .

-~ 76 -

From

Asssult force

Phage I

1. PATAU - 1 U.S.
U.S.

1 PALAT - 3 U.S.

MARIANAS if aveilable,

or U.S.
3 ¢V 3 CL
1 CVL 18 DD
 2-3 BB

2 CB or 3 CA

I OBB 18 DD
2 CA 9 1LCI(G})
2 CL
None
30 LsT .50 ICM
36 LCI(L) 150 ICVP
20 LSM
None



ICEBERG

ANNEX 1 TO 4PFENDIX G

LOGISTIC MEASURES - PHASE I

1, GENERAL

In addition to the logistic measures discussed in Appendix E to Phase

I the following factors applicable to Phase II are significant.

2, FACTS AFFRCTING LOGISTICS
a., Terrain

TL SETMA 1ies on the northwest side of OKINAWA at a distance of three
miles from the tip of MOTOBU PLNINSULA. Tt is a limestone island, roughly
oval in form, five miles long and two miles wide. This island conteins ap-
proximately 5500 acresc, nesrly 21l of which area is sufficiently level for
deveiopment purposes, The island is toopecd by & nearly level plateau which
averages sbout 150 feet ebove ses level, Tiids arca appears to have.been in-
tensively oultivéted. Nerr the castern end is a voleanic plug asbout 5§55 feet
high called IKOSUKU YAMA or "Sugar Loaf" at the south bosc of which lics a
large village., A major air base dcvelooment has been undertaken by the

cnemy. , . -

b. Watcr Supoly
It is belicved that an ample supply cf waiter can be developed by
drilling wells.in the center of the island down to approximetely sea level,
In the case of this island a2 dcpth of 150 - 200 feet is indicated. The
cnemy has probably dcveloped a unter supply system which might be salvaged.'
¢, Hsrbors
Therc is no shcltercd anchornge arca adjoining the islend. Berthing
facilities are few and éonccntratcd near the villnge on the southcast shore,
This is the lcewnrd side of the islands for tho preveiling winds of northerly
dircetions. Thcsc facilitios ~rrc¢ locatcd on cmboymints in the corsl rcef on
the Southeast shore. Ticy appear to be of solid consiruction. The

wharf on thc west side is not yct completed.
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It docus not appeer thet the water nlongsidc thesc strucfures is
dcep cnough to accommodatc anything Eutlsmall borts or barges nt high
tide. Thcrelis no proteetion for small craft against southcrly blows>
and it scoms not unlikely thrt the samll dcveloped harbor at TOGUiGHI
Herbor (drcdgfé to &5 f£t. in 1939) may scrve for the trensshipment of
supplics for the support of the IE SHIMA Aif Bese, particularly during
2 pcriod of winds from the south.

In view of the difficulty or impbssibility of providing pro-
tected berthing for large ships here lightcring must be considered s
the oﬁly practierble means of supply. Trnker moorings could be instal-
lcd on the south sidc of the island for delivery of fuel by submarine

" hoseg,

d. B¢nch Copncitics

The southern and c¢os8tern shores hrve four firm, cornl and sand
beaches from 9 to 35 y:fds wide and 125 to 900 yrrds long. The re-
moinder of the island is boundcd by rocky sca-cliffs,

A fringing reef 360 to 7éO yerds wide with scattered coral
heeds, and without channels, bordersrthe island.

hoferate slopes lead inlend from all beoches;, rising ~bout 20
feet to a border of casuerina trees. Seattered clumps of treces form
tiwo rrthcr distent lines botwoen the casuarinas snd the airfiecld.

‘Interruption of th¢ trec fringe behind the beaches; and bresks
in the slope offer good exits in addition to the rords and trails lend-
ing inlana from nli beaches.  Thesc rords join with the prcdominéﬁtly
cast-west road nct which links all portions of the island. cheral of
the roads apperr to bé nbout six té cight fcet wide and unsurfaced, al-
though scveral such ns the southern comst rond, 135 ynrds inlnnd, are
nbout 12 fcet wide and coral surfncgd.

It is cstimnted thrt the rbove beaches will afford unloading

capacitics totaling 75,000 iiT/lio.
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3. CONTEuPL, 1D DLVELOPWENT

-Airfiﬂld:gcvqlooment

o

IL SEIML is well ndepted to tho construction of f1l ing fields
beerusc of its relativel: level terr~in. Appronch conditions r~re over
water nnd arc iderl. huch enemy construction herc c¢mn convcnicntly bé
used ~grin.

Photographic coverage shows. four parallel run.ays which ean be
mrdc faﬂdy in » compnr~tively short timc.

Ficld No. 1. Photogrrohic oevernze of 10 Octobcr 1944 showed
thet tris runwny s cleared by the cnemy wiihout rny greding.

Ficld uo, 2, The ruwmay wos graﬂgd ~nd surf;ced to o length
~of npproximitcly'SOOO feet on 10 Getober 1944. A cross runway 4300
feet long, togcthor with toxiweys and hardstends, hnd 2lso bcen com-
plcted at th-t dnte, ~nd cnin probebly be uscd ~gain, It is planned to.
incrense the main runwvay to 7000 feet for use by VBH,

Field No. 3. ks of 10 Cctober 1944 one yunway ot this ficld
was opcrstionnl for o length of aporoxim-tcly 5170 fect. & texiway
system with heydstrnds weas partly:%gmplgted, ~nd a seccnd rupwey ef en
égg;e‘s&cms to have been under cons ‘ruction., It is proposcd to recon-
dition Egg pr%%gg@urunway for fighter pl-ncs without adding %o ids len-

gth,

Picld No. 4. T is £icld will be of entircly new construgtipn
2t the east endijof the iélagdﬁt It is te hrve & runWaylgf'55OO feet in
length.
Berdy Dotes. Gstimted ready dntes for aiffields on IE SHINL
anre trbulrted below, These drtes cre predicated on: |
(1) Employment of three (3) &vi?tién Engine.r Battalions.
(2) fv~ilnbility of the sitcs for commecneing work by W £ 5.
Field No.
] 1 2 3 4
Oper tion~1 for VF (4500' runwey) WAL0  WAl0 VWASO

Opcrntional for VBH (6000' runway) w490 /50
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Final completion of the entirc development is estimated at
W £ 230, ~nd will provide for 5500' runways for VF and 7000!
runways for VBH Fields.,

Nevnl Feeilities .

o

No freilities for support of Navel Units other then smell craft
is contemplated,

¢. Harbor Development and Woterfront Freilities

Instrllrtion of tenker and AvGas and MoGas barge moorings off
southern shore for delivery'of AvGas and MoGas by submarine line.

Transéﬁipmdnt from OKINAWA utilizing 3mall crnf£ Will not be
practicablc‘during the ecrrly strges of dovelopment. Personnel and
equipment for unlording [Ks ~nd APs from moorings at IE SHIMA must be
provided during thié period. Subsequent to the establishment of ad-
equate port facilitics on OKINLWL and when the inbound traffic on that
islend hrs passecd itsvpoak, tronsshipment from OKINLWL to IE SHIMA in
smnll ceraft moy be resorted to ond some labor on IE SHIMA.may be re-
lieved. At this time the cmount of labor required on OKINEWA will be
increased accordingly.

Instnllotion of LK moorings off southern shore with utilization'
of individunl ship“prctectivc.ncts.

Instr1llstion of aide to navigr-tion.

be MEDICLL FLCILITIES [ND EVACU! TTON POLICY

1o

. Estimate of Casunlties:

Dead ~nd missing 800
Local hospitnlization 800
Requiring evacurtion ~2.470

Total Casunlties 4,000

o

Evrcuation
Cesurlties will be evacuated by avnil-ble [Hs, [Pls and APL to
the MLRIANAS. If LSTs or smeller vessels - ro utilized, casualties will .

be evacuated tc OKINLWL for further evacurtion by surfrce or air.
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¢. Hospitslizrtion

Initially, hospitalization will be provided by mobile hospiﬁal
units, Subscquent t¢ the assault phasc, hospitalization will be pro=-
vided as dirceted in thc bnse dcve}opmént plan, and os indicated in the
garrison troop list.

d. Mcdical Cnre for Civilians

Lssrult: Estimnted cosunlties;, 700. Requiring hospitalization,
350. During the assault phase, civilian casunlties will be héndled by
medicrl units designnted for bilitory Government, assigned to the as=
soult division, [(fter the assault phese, elvilians will b¢ enred for
by medicnl units designnted for Military Government, Civilian cosual-
tics will not be cvacuatcd from the iéland.

Gorrisons dedical care of civiliang by unite assigncd t¢ gor-
rison forces, i u
5. SUEPORT OF. LiND BLSED FORCES

a. Mcthod of Supply

The primary methed of supply will be by direct maintcnsence ship-
ments from the West Corst.

When practicablc the supply of Assault ~nd Grrrison Fcrces will
be by utiliz~tion of LCTs, LSTs nnd cther small er~ft from the port of
NLHL or other accessible loading points on OKINLWA. Due tc lack of fac-
ilities and heavy rcquirements for OKINAW.L, transshipment may nct be‘
practicable in the early stages.,

Provision should be mrde for LK meorings teo unlo-~d at IE SHIM.
any ships of rcgularly schcduled maintenance shipments, or.nny octher
eargo ship, assisned to the suprert of‘this operation,

5

b. Responsibilities for Supply, Levels of Supply and Supplies to

Leceompeny Trcops

The seme genercl provisions as obteined in Phasc I will anply
in Phase IT.

¢. Shipping Instructions

L scperate shipping designation for IE SHIM& will be assigned to
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faéilitate dircct maintenance shipments to this port.

6. MILIT.RY GOVERNMENT

-
-

a. [ssault Phase

During the assault phasc Lilitnry Government functicns in
IE SHIMAL will be performed by the Militepry Government detachments, in-
c¢luding medicel, which are regularly assigned to tho assault division,

b. Garriscn Phase

Upon ¢ompletion of the assault phase, the Militoery Government .

detachments nssigned to the assault division will revert to the gontrol

© of the garrison commandecr. These dctachments will be augmented when

practicable by cone Military Government Camp Unit to be earricd in grr-
rison shipping. This unit is in additicn t¢ those previously provided
for Phase I.

7. SERVICE TROOPS

Unless otherwise indieantcd in Arnex 2 to Lppendix G - Phase II,

all service units will be in addition to those listed for Phase I.
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JONSRGERE
ICEBERG
ANNEX 2 TO LPPENDIX G
TRCOP LIST - PHASE 11
. ASSAULT GiubdtISON Mounting ,
UNIT T/0 Lrmy Navy Marsne Lrmy Navy Marine = From REHARKS
Division (Reinforced) - 1 - 24500 500 1 - 5000 200 Phase I One (1) RCT with
Amphibious trained and equipped - . appropriate medical
. for independent operation units in Civil Lffairs
- ineluding Garrison Beach Party. Team will remein in
N ; garrison phase. Ldd-
J4SCOo itionel Civil affairs
Civil Affairs Team = Team will arrive later.
. 24,500 500 5000 200 :
Note: Unless otherwise indicated all units will mount from U.5.
LVIATION .
VBH Groups : 1-117 2 - 356/ - PALAT (1) o
VF Groups (1-37 2 - 2274 : AN
(1-12 ©
Serv.Group Spec (1-452 L - 2632 PaL:U (1) :
: : (1-458 s U.S. (3)
. _ : (1-457 . : _
Lir Warning Sqgdn E-691 1-230 “
_ Base Hg & 4.B. Sgdn 1-422 2 - 202
" Weather Detachment . - 1- 15
 hviation Sgdn . 1-992 1l - 252
‘ ’ 8939 230
ANTI-ATRCRAFT
Hg & Hq Btry, Gp 44-12 1- 73
Gun Bn Sem (4), plus 2 = L4=115. 1 - 631
Gun Btries Scm () . 44,-117 2 - 248
AW Bn wem, plus 44,-125 1 - 787
2 - AW Btries . L4=127 2 - 328



ﬂmmmumnWMWw
ASSAULT GARRISON Mounting
UNIT T/0 Army Navy Marine Army Navy Marine From REMARKS
ANTI-AIRCRAFT (Cont'd) ,
' 8/L Btry (B)(less radar), plus [4-138 1-147
rq . - Plat (less radar) L4,-138 1- 52
2,265
" FINANCE
" 4n Disb Sec (AB-BG-C4-DC types) 14-500 . R 1- 22
. 22
Evasuation Hospital (SM) 400-bed §-581 1-246 Departe with
Acsault Div,
less nurses.
Station Hospital 500-bed 8-560 1-337 "/Hurses
Malaria Survey Unit (FB) 8-500 1- 13
Malaria Control Unit (FA) 8-500 1-.12
246 362
Medium Maint Co c-9 1-169 Only 3rd Eeh.
Maint.
"0rd” Dep Co 9-57 1-186
Crd Med Auto Maint Co 9-127 , 1-120 COnly 3rd Ech,
.l@ i Maint.
i mb Disposal Sad 9-179 -7
Ord Ammo Co Avn Q-17 1-179
Ord Supply and laint Co Avn 9-417 1- 78
h'r 739
, SIGNAL
Communication Unit 1-100
A4CS Det 1- 30
»  Sig Det awn 1¥-217 1-100
Gp Hq (Augmented) 11-500 ’ 1- 48
Sig Serv Co 11-500 1-250
11-67 1-204

Sig Cons Co Hv

632

-8/,



GARRISON - Mounting

UNIT T/0 Lhrmy Navy liarjne From HilARKS
QUARTEZRMASTER o
Hq & Hq Det QM Bn 10-536 2-- 54 2 - Med Dets of 2 Off
’\ & 8 EM each (ittchd).
QM Service Co 10-67 2-. N_.Nmu Based on moving NOuOOO
MT per month.
M Leundry Co SM (less 2 Plats) 10-167 3o L4
,‘, Bakery Plat 10-147 2-. 68
QM Graves Reg Plat 10-287 1-° 23
QM Depot Co, Supply (less 1 Plat) 10-227 3134
Qi Salvage Coll Plat 10-187 - 62
QM Salvage Rep Plat 10-237 1-F a8
QM Truck Co 10-57 1-_134
1,133 ”
ENGINZERS *
Engr avn Bn 5-£15 3-2225 )
Water Supply Plat 5-67F 1- 38 . =
. Engr Const Bn 5-75 1- g0l . !
Engr Dump Truck Co 5-88 3- 342
Const Bn (Navy) P-1 +-558
3574 558
4DJUTEANT GENERAL .
'Wmo Post Office 12-605 1- 20
: wse Censorship Net - 1-_ 20
40
MILITARY POLICE
!ﬁ?&q Folice Co, avn 19-217 1- 104
, 104 .
TRANSPOLTATION CORPS .
Port Cos 55-117 2- 460 This is considorced
Hq & Hg Det Port Bn 55-116 1- 34 , adequate if the supplics
494 to be handled do not

excecd 40,000 M.T. por
month abeove normal
maintcnance for garrison.



ASSLULT GARRISCN
UNIT T/0 T R

iounting
bé - Navy Marine Army Navy Merine From REMLRKS

NAVALL UNITS 4 N
'GROPAC - 1 - 367
Boat Pool - : 1 - 350

717 ,
TOTALS 24746 500 23307 1575 230
GRAND TOTaL ALL SERVICES LASSLULT GAERISON,
25246 25112
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UNITED STATES PACIFIC FLEET
AND PACIFIC OCEAN AREAS
Headquarters of the Commander in Chief

Serial Q005024 Su(;e\"c ecLéA ‘) An“gx ‘_\_,
dated # April YIqh/S” 28 February 1945
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Subject: 5 Joint Staff Study, ICEBERG. /
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an early date.

C. H. McMORRIS,
Chief of Staff,
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ICEBERG
APPENDIX H
PHASE 111

SEIZURE AND DEVELOPMENT OF ADDITIONAL POSITIONS

1.  GENERAL
a. Objestives

Phase TII will comprise the capture of additional islands
in order to extend our air bombardment and blockade of JAPAN. Although
reconnalssance is 1ncomplete 1t appears that the only 1slands in the
RYUKYUS Susceptlble of exten31ve davelopment are MIYAKO and KIKAI MIYAKO
will be captured and developed primarily as a base for VLR aircraft. KIKAY,
after capture, will'be developed as an advanced base for fighters. Tt -is
‘expected that lack of forees, particularly Army service troops, will pre-
clude the seizure of either of these objectives until such time as addi-
tional service units become available in the Pacific Ocean Areas.

Assuming that the necessary service troops are'available,
the operations comprising Phase IIT may conform to the following appro;imate
time schedule, L Day being the day of initial landing on OKINAWA:

MIYAKO A Day L plus 90
KTKAT Fbay L plus 120 -
o MIYAKO is to be captured flrst because of the greater

’ length oé/;;ge\requlred to develop VLR bases and in order to conform as
nearly as possible to the anticipated availability dates of VER wings.

KIKAT, being close to other enemy air bases in the AMAMY
Group and a relatively short distance from JAPAN, should be captured after
MIYAKO in order to allow a longer period for attrition of Japanese air forces.

Delays in the availability of service troops beyond the

dates indicated above will impose corresponding delays in the seizure of the

objectives,

- 87 -
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b. Ground Forces

The V Amphibious Corps (3rd, 4th, and 5th Marine Divisiens)
is designated as the assault force for the capture of MIYAKO. The 3rd
Marine Division and the Corps troops will be mounted in the MARIANAS area,
and the 4th and 5th Marine Divisions in the HAWATIAN area. Rehearsals will
take place in the mounting areas,

One infantry division (reinrorced) will be designated for
the capture of KIKAI from the combat trodps allocated to ICEBERG. Mbunting

and rehearsals will take place in the OKINAWA GUNTO.

€. Air Forces /. 
Preliminary bombing of ME¥AKS-will be accomplished by tﬁe
coordinated efforts of fast carriers, the Tactical Air Force at OKINAWA, §pdA i
heavy bombers from LUZON, Direct air support of the assault will be provided
by escort carriers.

Preliminary bombardment and direct air support of gpe assault

T g ) e
Gl E

on KIKAI will be provided by the Tactical Air Fo?ce, assié%éd as redﬁifed by
elements of the Fast Carrier Task Forcesagfy:\'/; KNt B ‘

| The primary function of the Fast Carrier Task Forces will
be to cover the operations bf Phase III by conducting éontinuing attacks
on strategic and tactical targets on the Japanese mainland, These attacks
will be coordinated with operaiions of the 20th Air Force and will bé
intensified against KYUSHU and western HONSHU during the movements of assault
shipping in order to pfovide strategic support..

Transport carriers will transport aircraft spares, piiots,

and air crews to the combat areas for replenishment of CV's, CVL's, and

CVE's. In addition, they will be required to transport certain garrison

"aircraft units to be designated.

- 88 -~



d. Naval Forces

Phase III will require assault shippiqg sufficient to mount
three divisions, construction forces for early activation of airfields, and
ground echelon and service units of initial air garrison., Three transport
squadrons will be necessary to mount the V Amphibious Corps for the seizure
of MIYAKQO. The capture of KfKAI will be conducted as a shore-to-shore move-
ment, using landing ships and landing craft exclusively.

In view of the reduced strength of the Japanese fleet and our
strategic position in LUZON and OKINAWA, it is believed that three fast car-
rier task groups will be sufficient covering force for these operations.

Escort carriers will provide air cover for assault shipping -
during the movement to MIYAKO and close air support during the landing
operations. Three close air support units or a total of twelve GVE's will
be required. Shore based aviation should be capable of providing adequate
close air support for the capture of KIKAI and the employmenﬁ of escort
carriers is not.considered necessary for this purpose.

.The total fire support force will be utilized in the MIYAKO

operation. This force may be reduced for the assault on KIKAI.

2. MIYAKQO - Phase III c; (There is no Phase III a. or III b.)

a. General Discussion

MIYAKO has been selected as an objective in order to acquire
additional airfield sites for the following purposes:
(1) To provide a base relatively cloSé to JAPAN for VLR aircraft.
(2) To provide an offensive air base to complete the neutralization
of enemy positions in FORMOSA.
(3) As a defensive southern outpost to provide greater Security '
for our position in OKINAWA.
The capture, occupation, defense, and development of MIYAKO
will be initiated as soon as the necessary service troops become available
and the necessary assault shipping and combat units can be released from other

-89 -



operations.

Maximum naval covering and fire support forces available will
be employed

During the assault phase the Commander Expeditionary Force
will be responsible for initiating the development of MIYAKO. Upon completion
of the assauit phaée the Commanding General, Tenth Army, will be responsible

for the shore defenses, administration, and logistic support of the island.

E. Ground Forces

The estimated strength of the Japanese forces on MIYAKO is
one infantry division (less one RCT) and two independent mixed brigades with
supporting and service troops, totaliing 20,000 - 22,000, The 1940 civil
population was 60,786. A corps of three reinforced divisions is considered
a suitable assault force. One division, to be provided from the assault force
until a relief division is available, will be required for the defense of the
island. Assault and garrison forces are listed in Annex 1 to this Appendix.

The coast of MIYAKO is nearly everywhere precipitous. The
most extehsive beaches border the peninsulas forming JUNK BAY. Though these
beaches are backed by relatively low, rough, wooded escarpments, aceess in-
land is probably less obstructed than from any other beaches. The small
islands of YERABU, SHIMOJI, and KURUMA which lie from 1;1/2 to 4-1/2 miles -
off JUNK BAY afford possible positions for emplacemenf of artillery to suppert
the landing forces. The three existing enemy airfields are grouped on an arc
about JUNK BAY, at a distance of from 1 to 2 miles therefrom. The scheme of
maneuver will provide for the seizure of tha three small off-lying islands en
A-1l day, and the emplacement of artillery to support the main laﬁdings on A Day.
Two divisions in the assault will land in JUNK BAY.area in order to seize the
three existing airfields. The attack will then be continued to capture the
remainder of the island. A third division will be held initially in float-

ing reserve.



c. Air Forces

Prior to our attack MIYAKO will have been subjected to
repeated air attacks by both shore-based and ¢arrier aviation in order to
neutralize its air bases as a safeguard for our position in OKINAWA. About
A-15 an intensive air attack will be initiated to destroy defensive installa-
tions. The Fast Carrier Task Groups may assist in the preliminary bombard-
ment of the target but will cover the operation by conducting strikes against
stratelgic and tactical targets in KYUSHU énd HONSHU. The Southwest Pacific
Area air forces will be requeste-d‘to assist in this operation by the neutral-
ization ofﬂ airfields in FORMOSA and by extensive heavy bomber attacks oﬁ
MIYAKO., Direct air support of the assault(and neutralization of adjacent
supporting bases will be provided by escort carriers.

Four airfields will be coenstructed to éccommodate two wings
(8 groups) of very long range bombers, two fighter groups, one night fighter
squadrou, one Marine torpedo bomber squadron for anti-submarine patrdl.

Air forces are listed in Annex 1 to this appendix.

d. Naval Forces

Three transport squadrons will Be provided from new construction
to mount the V Amphibious Corps for this operation. Two transport squadrons
will assémble in HAWAIT on A-46 to mount the L4th and 5th MarDivk; and one
transport squadron in the MARIANAS on A-36 to mount the 3rd Mar Div. |

All available fire support units will be required in order
to effect maximum destruction of enemy defenses prior to the assault., The
fire support units will be assembled in OKINAWA and will precede_the assault
force to the objective by at least five days. The minesweeping group should
depart OKINAWA with the fire support group.

‘Naval forces are listed in Annex 1 to this appendix.

-9 -
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3.  KIKAI - Phase III d.

a. General Discussion

- The second objective for Phase III is KIKAI, This objective
is selected in order to acquire additional airfield sites for the following
purposes: |

To éperate fighters for escort, and for air defense to the
north of OKINAWA.

To neutralize other bases in the AMAMI Group.

The sei;ure of this objeetive will be conducted as a shore=

LN
to=~shore movement using amphibjous eraft and employing assault forces re- \54\

leased from active opéfations in the OKINAWA areca. Naval covering and fire
support forces will be retained as rééuired from the MIYAKO operation to\

support the assault on KIKAI.

b. Ground Forces.

The estimated strength of the Japanese forces in the AMAMI
Group is one division, one independent mixed brigade, and one independent
mixed regiment with supporting and service troops, totaling 21,700 - 23,700,
Of this totai it is estimated that 3,500 are on KIKAI. The 1940 civil popula- .-
tion was 18, 184. In view of the enemy combat strength in the AMAMI Group, -
and his capability of quickly reinforeing KIKAI, it is.éstimated that one
reinforced infantry division should constitute the assault forcef One
infantry division will be required for the defense of the island. Assault
and garrison forces are listed in Annex 1 to this appendix. '*§§
The only potential landing beaches are at SOMACﬁI HAKUCHI
and at SHITOOKE on the northeast coast, and at WAN and AGARE on the south~
west coast. Weather permitting, the norfheast coast is considered the Better
landing area. The scheme of maneuver will provide for landings on the norﬁh—

east coast, or alternately, at WAN and AGARE in the event of unfavorable

weather conditions on the northeast coast.

- G2 ~



c. Air Forces _

Air operations against KIKAI will be continuous éfter our
establishment in OKINAWA, in order to maintain its neutralization. When
the neutralization of MIYAKO and the SAKASHIMA Group is taken over by the
escort carrier foree, the entire offensive effort of the Tactical Air Force
will be available for employment against KIKAI. KIKAT will be kept under
continuous attack to destroy its defensive installations as well as to
. neutralize its airfields.

The proximity of KIKAI to KYUSHU mskes it inadvisable to
expose CVE's to attack from that major air center unless previous operations
of the Fast Carrier Task Forces and the shore based aviation has resulted in
an appreciable decline of Japanese offensive air capabilities. The short
distance of. 155 miles from OKINAWA to KIKAI will enable shore based air
forces to provide convoy cover, direct air support, and cdmbat air patrol
over our forces at the objective. To augment the available shore based
air strength during this period, units of the Strategic Air Ferce will be
attached to the Tactical Air Force as required. |

Subsequent to our landing and unﬁil local-air defenses are
established, air defense will have to be provided by combat air patrols
from OKINAWA and continuous attacks on enemy air bases in KYUSHU by both
shore and carrier based aviation,

KIKAI will be developed to provide a base for four fighter
groups, two night fighter squadrons, and one Marine torpedo bomber squadron.

Air forces are listed in Annex 1 to this appendix.

d. Naval Forces

'The assault shipping for Phase III-d will consist exclusively

of landing ships and landing craftywhich have been retained from the
MIYAKO assault. . It is expected that these will be assembled in OKINAWA

where the assault force will be mounted.

-93 -
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The fire suppert force will con%ist}of 6 OBB, 3 CA, 3 CL,
18 DD, 9 LCI(G), and 9 LCI(M) from the force used in the MIYAKO assault.

The same covering force employed in Phase IIT-c will be
‘used to support the operations against KIKAT.

Close a2ir support will be provided by shore based aircraft
from OKINAWA; therefore, no close naval air suppsrt units will be,
necessary.

Naval forces are listed in dnnex 1 to this appendix,

- 9 -



ICEBERG

Annex 1 to Appendix H

MAJOR FORCES REQUIRED — PHASE ITI

1, GROUND FORCES

Assault Forces MIYAKO

Marine Amphibious Corps of 3 MarDivs
(V Amphibious Corps) 1

Infantry Division, amphibiously trained
Tank Battalion (medium)
Engineer Combat Bn
Hq & Hq 00; Engr Gp
Amphibious Tractor Bn
Amphibious Tank Bn
| Amphibious Truck Co
JASCO's |

Chemical Co (motorized)

Garrison Forces

Infantry Division 1
Tank Company (medium) 1
AAA Gun Bn ’ 3
AAA A/W Bn L
ArA S/L Bn (— 1 battery) 1
Hq & Hq Btry AMA Gp - 2
155-mm Gun (CA) Bn 2
Hq & Hq Btry CA Gp 1
MP Battalion 1
‘Hé & Hq Btry AAA Brig 1

- 95 -
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2, AIR FORCES

Garrison From
MIYAKO |
Army = 2 Wings VLR (includes 2 Wg Hq and
: 8 groups, with supporting troops) U. S.
1 Sq Photo Recon, VLR | QUAM
1 Hq & Hgq = Sv Co, Engr Avn Regt CentPac
2 Groups Fighters U. S.
1 Sq Night Fighters U, S.
Marine - 1 Sqg VMTB : CentPac
1 Sq Air Warning | : ‘ HAWATY
KIKAT
Army - 1 Hq Fighter Wing . U. S
Iy Groups VF 1 - HAWAII
3 -1U. S,
2 Sq VF(N) 1 - IW0 JIMA
1 - SAIPAN
Marine - 1 Sq VMTB CentPac
1 Sq Air Warning HAWAIT
3. NAVAL FORCES
Covering Force : MIYAKO KIKAI
cv 8 8
CVL I L
BB . 6 6
CA 6 6
CL 4 4
CL(A4) L 4
DD ' 62 62
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Fire Support Force

OBB
CB

CA

CL

bD
LCI(G)

LCI(M)

Air Support Force

CVE

DD

Assault Shipping

AGC
APA
AKA
LSV
1D
LST
LCT
LCI(L)
LSM
DD
DE
NS

APD

PC

- 97 -

MIYAKO

10
2
10
4
27

12
18

L5
18

100

20

30
27
12

12

12

=~

w o w O O

18

M O O O ¥

30
10
36
20

12

12
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o
Base Supported MIYAKOQ KIKAI
ICT | y 10 10
LCM 60 Y 20 V
LCVP , 20 | 10
YMT L 7 4L
YTB 4 : 0

YNg - 2 2

Fleet Supported

DD 9 9
DE 0 5
PC 6 6
56 - 6 6
LST 10 A
LCI(L) 18 18
YMS 6 6
AGP 0 2
PT 0 24
AD 1 0
ARL, 1 1
AN [ 4

- 98 -



Cincpac File Q‘ ium'rm STATES PACTFIC FLEET g g’
Al6/Ice -

AND PACIFIC OCEAN AREAS W . COPY NO._~ L D4
Headquarters of the Commander in Chief

5 February 1945

-

From: Commander in Chief, U,S, Pacific Fleet and Pacifie Ocean
. Areas,

To: Distribution List.

Srbject: Changes to Joint Staff Study, ICEBEPG.

References:  (a) Cincpoa serial. Q00170 of 21 December l9hh,VICEBERG
, Phase II and III.

(b) Cinepoa serial 000131 of 25 OCtober 1944, ICEBERG
. Phage I,

Enclosures: (A) Annex 2 to Appendix H, Joint Staff Study ICEBERG Logistic
Meavures Fhase III, -
(B) Annex 3 to Appendix H, Joint Staff Study ICEBERG, Troop
List Phage I1I,

1, Reference (a) stated additional annexes to Appendlx H to subject
Study would follow,.

2 Enclosures (A) and (B) are forwarded herewith for insertion in
reference (b). Changs Table of Contents to reflect addition of these annexes,

J. H. TOWERS
Deputy Cincpac & Cincpoa
DISTRIBUTION LIST -

ComGenAAFPOA ( 5)
CominCh 2123  ComServPac ( 2)
CNO 2 ComSoPac ( 2)
Com5thFleet (12) CinCSWPA ( 2)
ComGenlOthArmy (35) Com7thFleet (1)
ComPhibsPac ( 8) ComMarGilsArea (1)
Com5thPhibFor (20) CominPac (1)
ComGenPOA (15)
Com3rdFlect (2)
ComGenFMFPac (10)
ComAirPac (&)
ComGenAirFiFPac ( 2)
ComfwdAreaCentPac (&)

CEX

R. E. KEETON
Ass't Flag Secretary



1.

ICEBERG
ANNEX 2 TO APPENDI.H
LOGISTIC MPASURES - PHiSE ITI
GENERAL

In addition to the logistic measures dissussed in Appendix E to Phase I

and Annex 1 to Appendix G, Phase II, the following factors applicable to Phase

I

Re

3.

are significant,

OPERATIONAL REQUIREMENTS

The concept of operations :equires:

on OKINO DAITO JIMA the early availability and installation of eéuipment
and personnel for a LORAN station.

On KUME SHIMA, MIVAKO JTMA and KTKAT JMA rapid ‘construction of additional

airdrome facilities,

FACTS AFFECTING LOGISTICS

+ Distances of the objectives from poin‘is shown are as follows, in nautical

miles:
gg;ﬂgi KUVE: MIYAKO ~  KIKAI
OKINAWA (NAHA) : 207 48 170 248
JIWO JINA ' | 567 835 880 655
GUAM - 1015 1277 1287 1215
SATPAN | 996 1265 1300 1190
* ULITHI 990 - 1221 "1200 1235
MANUS ' 1814 2061 1998 2075
LEYTE 900 945 845 1110
FORMOSA - 546 296 200 515
KYUSHU 415 375 L 175
SHANGHAT 677 413 439 485

Supplement 1 to this Annex shows the relative position and size of the
four objectives,

PHYSICAL SURVEY

(1) OKINO DAITO SHIMA (see Supplement 2 to Annex 2 of Appendix H) is

roughiy triangular, approximately 5000 feet in its greatest
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(3)

(4)

dimension, and contains .45 square miles or 290 acres. It is a flat-
topped coral formation bounded by steep rocky ¢liffs Slopigé 80 feet
to the sea. Phosphate deposits are being exploited at the northwest
end of the island and theré is evidence of cane cultivation, No
high standard roads have boen built but & narrow gauge reilroad links
the northern phosphate diggings with the western coast., The barraeks

of the phbsph&te workers are the only settloment; population in 1938

‘was 2,000,

KUME SHIMA (sce Supplement 3 to Annex 2 of ippendix H) ig aboﬁﬁ eight
miles long, containg 21 square miles, and is largely undeveloped. Its
topography varies from smell coastal plains to sand dunes, terraces
aﬂd hills, some of which rise fo 1,000 feet. Agriculture is the only
significant industry. A4 9-foot road circles the island, generally
following the coast, and a number of minor roads cross the interior,

but there are no railroads. Of several settlements GIMA, on the

southwest coast, is the largest. The Island's population in 1940 was

13,400.

MIYAKO JIMA (see Supplement 4 to Lnnex 2 of Appendix H) is a triangu-

lar island twenty miles on its longest, the northeast, coast and 65

square miles in area. Most of it is low end flet, but there are six
roughly parallel ridges, 300 to 400 feet in slevation, with steep
eastern and gentle western slopes. No sizeable industry other than
agriculture is reported. Roads of 9 feet or greater width follow
the western shore agg link it with the southern and eastern parié of
the island. There is no evidence of a railroad. Of numerous scat-
tered settlements HIBARA on the west coast is thé largest, having

nearly half of the Island's total 1940 population of 60,000,

KIKAI SHIMA (see Supplement 5 to Annex 2 of Appendix H) is eight
miles long, three miles In its greatest width, and has an area of
22 square miles, 4 number of plateaus slope gently to the north and.
east to an elevation of nearly 700 feet. Ssnd dunes occur in the

western end. There is no industry of importance, A minor perimeter
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road circles the island and a main road connects the two principal
towns, SOMACHI on the east and WAN on the west. The Island has ne
railroad. Villages are scattered throughout‘the arca and the popula-

tion in 1940 was 12,000.

g WATER SUPPLY

(1)

(2)

(3)

(4)

OKINO DAITO JIMA. The best information available indicates the ﬁres—
ent water supply is dependent on catchments and shallow wells. Dis-
tillation units will therefore be needed in the early phases of'aC—
cupation and wells driven to sea"level in the center of the island

will be the best source in the garrison phase,

KUME SHIMA, like OKINO DAITC JIMA, epparently depends on catchments
and welle for water supply. Distillation units and deeper wells will

be required as at OKINO,

MIYAKO JIMi has little or no surface water, but it is reported that
deep wells will produce a large quantity of potable water, The enemy
installations to supply his airfield development may be salvageabls,

but distilling uwnits must be planned.

KIKAT SHIMA's existing water installations are inadequate for our needé,
practically all surface water being lost in permeable rock. Inland

wells driven approximately to sea level an#for distillers will be
required,

d. HARBORS

(1)

OKINO DAITO SHIMA 1s surrounded by a narnow reef and has no protected

inlet or anchorage. Small ships now approach the southwest side of

the Island, making use of mooring buoys near a crane-equipped pier.

(2) XUME SHIMA has a useable harbor in SHIMAJIRI WAN, formed by coral

reefs enclosing a large lagooﬁ éoutheast of the Island. The anchor-
age has 15-20 fathoms and is Weli sheltered from all directions ex-
éept southeast. iny 'size ship could enter, there being anchorage area
for 4 cruisers and several destroyers, but local knowledge of the en-
trance shoals and §f numerous déngers within the béy would be essential

for further utilization. A channel breaks the reef at GIMA to afferd
- 108 -
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access to an anchorage suitable for small craft. Tidal currents cross=~

ing the entrance, however, reach strengths of 3% knots.

(3) MIYAKO JIMA is surrounded by a coral reef. Northwest of the island
this formation protects MI&AKO HAKUCHI, an anchorage sufficient for
several capital ships plus attendant cruisers and destroyers, shel-
tered from all but northwest winds. Numerous detached patches of cor=
al, some invisible, are present, but dangers from currents are negli-;
gible. To the south of MIYAKO HAKUCHI, near the town of HIRARA, are
two smaller, deep. water anchorages more sheltered but with narrow en-
tranees, The port of HIRLRA is approached by waters too shallow,
however, for any vesselé other than small craft. JUNK BAY, south of
HIRARA, is too0 éhallow for use as an anchorage.but will accommodate
small landing e¢raft. 54 secondary anchorage is possible on the east
Vcoast, north of YASHIKUBARA. Although smell and exposed to northwest
winds protection is otherwise adequate and water depth is sufficilent
for any veséel. s small bay east of KURUMA JIMA has possibilities
of ten 600 yard berths in 10 to 20 fathoms of water. Tilis site is

only one mile from an existing airfield.

(4) KIKAT JIMA's best harbor, SOMACHI HAKUCHI, a double inlet at the town
of SOMiCHI, is small and open té winds between east and southeast,
but appears to be sultable for LSTs .and likelveSSels. WAN MINATO,
on the southwest céast, almost dries and is available only to very
light craft. The waterfront at ONOTSU appears in photographs to be
6f rough volcanic rock, but a small pier there may be salvageable.

;

L number of minor indehtations afford passage through the reef for

smell boats only,

e. BELCH CLPACITIES

(l) OKINO DAITO JIMA has no beaches, the only practicable landing point
being the phosphate pier and the adjoining seawall. Thi; pier and
the small crane mounted thereon may survive the assault to be of use
in increasing the discharge capacity, but an estimate of 500 M/T per

day, adequate for expected needs, is all that is warranted by intelli~
- 109 -
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(2)

(3)

gence information now available.

KUKE SHIMA has no known cargo ﬁandling facilities and all initial
discharge will have to be made over the beaches, GIMA KO is satis-
factory for small craft and there is néarly 6,000 feet of shallow
water approaches or sandy beaches iﬁ this area, Because of limita-
tions of exit from these beaches, tide conditions and relative expos-
ure, however, estimates of the capacity are below those experienced
in previous operations and vary widely., 500 w/T per day is a conser-
vative figure subject to revision in view of later photographic cov=
erage of the arca.

SHIMGJIRI WaN offers greater capacity, at least 1700 M/T per day,

' Possible landing sites along the southeast coast of the island total

6,600 feet of shallow water approach or sandy beach. Because of the
same'limitations mentioned above for GIMA KO, however, the capacity
estimate is conservative and subject to revision by later intelligence
data. 2,200 M/T per day is insufficient for all anticipated needs,
but by landing the prescribed build-up supplies on OKINAWA and by

transshipment KUME's beach capseity becomes move nearly adequate.

MIYAKO JIMA also is without any known cargo handling facilities, but

in view of the enemy' s airfield'develbpment it is probable that some
improvements have been made. Considerable anchorage area is avail-
able favorably located off the best beaches, those on the western
coast., These may be used during any of the usual weafher but use of
more exposed beaches on the southern and eastern coasts simultaneously
will be rarely if ever practicable. Capacities are conservatively

estimated as follows:

Fast Coast 1700 M/T per day, or

South Coéét : - 1700 M/T ﬁer day.

West Coast _5100 M/T per day.
Total . 6800 M/T per day.

This total is sufficient to handle tonnages plannéd for discharge.

'(4) KIK;AI JIML's beach capacity appears to be far below anticipated re-

quirements. TFurther intelligence may permit upward revision, but
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current estimates are 500 M/T per day at SOMACHI HAKUCHI and én addi-
tional 500 for all of the island!$ other practicable landings, Lim-
itations arising from off-shore cbnditions, lack of inlets and steep
shores indicate little possibility of developing much gréatey cabacity,
Unless later photo coverage shows more favoreable beaches the seizurc ‘
and development of KIKAT SHIMA as proposed will be logistical}y feas~
ible only by extensive use of exposed anchorages, small boats, eargo
planes or glidérs, parachute drops, or other relatively inefficient

support methoeds of this nature.

TROO?,&ND‘TQﬂﬂﬁGE REQUTRIMENTS
In setting up the troop 1ift and tomnage requirements, the following as-
sumptions are made: _

(1) ESTIMATED TONNAGE LIFT PER MAN Orig. Equip.

Initial Moint. & .
Const. Material

Total Initial Later
| Lift Lift Echelon
_Tactiéal Troops - withdravn 3 MT 3 MT &
Tactical Troops - Remaining
as part of garrison 5 MT 3 MT 2 T
Garrison Troops - loaded with , ‘ .
assault Forces © 10 MT 3 MT 7 MT
Other Garrison Troops 10 ¥T 5 (Minimum) 5 MT

(2) LOLDING CLHPACITIES WITHOUT STOWAGE

AP's « 1500 Personnel and 200 MT

IX's - 6500 MT for vessels scheduled to arrive during combat period
(assumed 1lst month), and 9000 MT for remainder.
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d. OKINO DAITO JIIA

BST IMATED w%mow,;ﬁh LIFT lst Month 2nd Month  3rd Month  4th Month  5th Month  6th Month  7th Month TOTAL
Tactical Troops 7319 7319
Garrison Troops : 2CC0 925 2925
Replacements (not incla movc.wmduoﬂv 3 640 640
TOTAL TROOPS G319 1565 10662
In Assault Shipping 7819 7819
In Garrison Shipping 1500 1565 ) 3065
AP's Required 1 1 (@ 1500 per AP) 2
POPULATION ESTIMATE
Belance forward 9319
Total Troops from "A" 9319 925 L C;@».mm Replacements) 10244
SUB-TOTA 9319 10244 . ’ e =
Withdrawals i 6523 o 16623
Estimated Population R 1Y U N 51§ *x 3621 3621 3621 3621 3621
ESTIMATED DISCH/RGE (Based on very meager information)
Copabilities in g\.ﬁ. s LEDOO. 15000 1500C 15000 15000 15000 15000
ESTTHATE OF TOTAL M/T of Original
BEquipment & Initial Maintenance
Tactical Troops @ 3 ¥%/T per ¥an 6623 X 3 = 19869
@ 5 /T per Man 696 X 5 = 3480
Garrison Troops @10 u\ per Man 2925 X 10 = 29250
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DSTIMATE OF TONWAGE LIFT (M/T)

Maintenance @ o8 17/T per Man
Build up Supply Level

Militery Gov't (VWONE)

Tactical Troops in hssault Shipping
g\q for Garrison Lift ‘

Lifted in Assault Shipping
Lifted in Garrison AP
Lifted in AK .
AK's Required

AK's involved (120 Day Turn Around)

* Used os basis wow mc@mH% Level

5th Month 6th Month

1st Month. 2nd Month 3rd Month  4th Month 7th Month  TOTAL
7455 289C 2890 2582 2582 2582 2582
2000 2000 1794 5794
23457 _ . (
7500 10110 10110 1422 (52599
38412 15000 15000 - 5798 2582 2582 2582
23457 23457
2000 2000 (@ 2000 MT) 4000
12955 13000 15000 5798 2582 2682 2582
2 2 2 1 1 0
2 4 6 -7 6 4 2
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LUME SHINa

1st ilonth 2nd Month

5th jionth

- 114 -

3rd Honth  4th Month 6th lionth  7th Month TOTAL
- ESTIMATED PERSQNNEL LIFT
Tactical Troops 25736 25736
Garrison Troops 10000 19740 29740
Replacements (not incl. in Population) 1700 3000 4700
TOT4L TROOPS 35736 21440 3000 60176
In issault Shipping 29736 29736
In Garrison Shipuing 6000 21440 3000 30440
iP's Requircd 4 14 2 (@ 1500 per iF) 20
FCTULATION ESTIMATE
Balence forward 35736 . .
Total Troops from "i" 35736 19740 (Less_Replaccments) 55476
SUB=-TOTAL 35736 554776
Withdrawesls 2264, 22644
Estinated Population 35736 32832 * 32832 32832 32832 32832 32832
ESTTHATED DISCH:RGE CATABILITIES . ]
IN B/T 66000 66000 66000 66000 66000 66000 66000 (Bascd on very
‘ : mezger infornation)
ESTIMATE OF TOT4L /T OF ORIGINAL
EQUITHENT & INITIAL MAINTENANCE
Tactical Troops (e 3 HT Per Men 22644 X 3 = 67932
- (@ 5 WT Por Han 3092 X 5 = 15460
Garrison Troops @ 10 KT Teor Mer 29740 X 10 = qu C0
. 380792



. 1st Month 2nd Month  3rd Month  4th Month 5th Month 6th Month  7th Month TOTAL
ESTIMATE OF TONNAGE LIFT (M/T) ‘ T
Maintensnce @ .8 MT Per Man . 28589 26265 26265 26265 26265 26265 26265
Build Up Supply Level - 17510 17510 17510 43902
Military Gov't, 300 300 300 300 300 ]
Tactical Trcop Foreces in bmmmﬁpn
Shipping 89208 (380972
MT for Carrison Lift - 60000 57941 57941 57941 57941 (
Total For Ships+* 88889 102016 102016 102016 84506 26265 26265 -
Total For Discharge Capacity 178097 84506 84506 84506 84506 26265 26265
Lifted in Assault Shipping 89208 89208
Lifted in Garrison AT 8000 28000 4,000 40000
Lifted in AX 80889 74016 98016 102016 84,506 26265 26265
Lk Required 12 8 11 11 9 3 3
4K's Involved (120 day Turn Around) 12 " R0 31 L2 39 34 26
* Used as basis for supply level.

*i

Used in computing AK's rcguired; Build-up Supply tonnages are planned tc be landed on CKINAWA since KUME's beach

. capacity is apparently insufficient.
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d.

MIYAKO JIMA

ESTIMATED PERSONNEL LIFT

Tactical Troops

Garrison Troops

Replacements (not incl. Population)
TOTAL TROOPS

In Assault mwwwwwbm.
In Garrison Shipping
AP's Required

POPULATION ESTIMATE

mmwmbom Forward
Total Troops from "A"
SUB-TOTAL

Withdrawals
mm&pamdma wovswmﬁuos

FmHHEbﬂwu DISCHARGE GAPABILITIES
IN M/T!S

ESTIMATE OF TOTAL M/T OF CRIGINAL
BQUIPMENT & INITIAL FAINTENANCE

Tactical Troops

Garrison Troops

lst Month 2nd Month 3rd Month  Ath Month  5th Month 6th Month  7th Month TOTAL
86646 86646
10000 29733 9366 49099
- 3000 3000 3600 9600
96646 32733 12366 3600 145345
91646 91646
5000 32733 12366 3600 53699
3 . 22 - 8 2 35
. 96646 69548
96646 29733 9366 (Less Replacements) 135745
96646 126379 78914
56831 . , 56831
C6646 69548 78914 % 78914, 78914 78914 78914
204000 204000 204000 204000 204000 204000 204000 (Based on very
meager information)
@ 3 l/T per man 56831 X 3 = 170493 ‘
@ 5 /T per man 29815 X 5 = 149075
@10 M/T per man 49099 X 10 = 490990
. 810558
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ESTIMATE OF- TONNAGE LIFT (M/T

Maintenance @ ,8 M/T per man
Build up Supply Level
Military Gov't.
Tactical Troops in Assault Shipping
M/T for Garrison Lift -
TOTAL

Lifted in Assault Shipping
Lifted in Garrison APs
Lifted in AK

AK's Required

AK's Involved (120 Day Turan Arocund)

* Used as basis for Supply Level,

-

lst Month 2nd Month 3rd Month  4th Month  5th Month  6th Month  7th Month TOTAL

7317 55638 63131 63131 63131 63131 63131
30000 30000 30000 13236 103236

1500 1500 1500 1500 1500
274938 . | (

50000 116862 109369 109369 226133 23887 (810558

402255 204,000 204000 204000 204,000 88518 51618
274938 274938

6000 44000 16000 4000 (@ 2000 MT)

121317 160000 188000 200000 204,000 88518 - 63131

19 18 21 23 23 10 7

19 37 58 81 85 77 . 63
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* KIKAI JIMA o N

| 1st Month nth 3rd Month 4th Month 5th Month 6th Month 7th Month TOTAL
ESTIMATED PERSONNEL LIFT ==
Tactical Troops 28374 28374
Garrison Troops 10000 20000 12325 42325
Replacements (not addt'l. Populatiom) 2500 __1500 & 1500 5500
TOTAL TROOPS 38374 22500 13825 . 1500 76199
In Assault Shipping and by Parachute 3337 33374
In Garrison Shipping 5000 22500 13825 - , 42825
AP's Required 3 15 9 1 (@ 1500 per AP) 28
Huomdgeu.o.z Hm_HHEm.m
Balance Forward 38374 33134
Total Troops to be Landed 38374 20000 12325 (Less_Replacements) 70699
' SUB-TOTAL 3837, . 58374 45459
Withdrawals 25240 25240
Estimated Population 3837, 33134 L5459% 45459 45459 45459 L5459
ESTIMATED DISCHARGE CAPABILITIES . A
IN M/T. 30000 30000 30000 3C000 30000 30000 30000 (Based on very
meager information)
ESTIKATE OF TQTAL Bi/T OF QRIGINAL
EQUIPMENT & INITTAL MAINTENANCE
Tactical Troops @ 3 M/T per man 28374, X 3 - 85122
@ 5 M/T per man 313, X 5 - 15670
Garrison Troops @ 10 M/T per man 42325 X 10 - 423250

2nd Mo

524042
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lst Month 2nd Month 3rd Month 4th Month 5th Month 6th Month  7th Month TOTAL
ESTIMATE OF TONNAGE LIFT (M/T) : v - -
Maintenance @ ,8 M/T per man 30700 26507 . 36367 36367 36367 36367 36367
 Build up Supply Level %% 12549 12000 12000 12000
Military Gov't. 450 450 450 450
Tactical Troops in Assawlt Shipping 100122 (
. M/T for Garrison Lift 20000 80784 80784 80784 80784 80784 (524042
4 ( For Ships *¥ 120290 129601 129601 129601 117151 36367
TOTAL ( {ess Build-up) (12549) (12000) (12000) (12000)
( For Unloading Capacity 150822 107741 117601 117601 117601 117151 36367
Lifted in Assault Shipping 100122 |
Lifted in Garrison AP , 6000 30000 18000 2000
Lifted in AK 60851 90290 111601 129601 129601 115154 36367
AK's Required , g 10 12 15 14 13 4
AiK's Involved (120 Day Turn Around) 9 19 31 46 51 5/, 46

* Used as basis for supply level.

*% Used in computing AX's required; Build-up Supply tonnages are planned to be landed on OKINAWA since KIKAI JIMA's beach capacity

is inadequate.
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CONTEMPLATED DEVELOPMENT

AIRFIELD DEVELOPMENT

(1)

(2)

(3)

OKINO DAITO JIMA is too small for even a fighter strip in the prevail-

ing‘wind direction and none is planned.

KUME SHIMA has only one area suitable for dispersed airfields, the v
western tip of the island., Information is fragmentary but indicates
that only two parallel fighter strips about 4500 feet long and 1000
feet apart can be accommédated, as shown on Supplement 3 to this An-
nex. Coral is available for surfacing. Solid rock gnd the topography
appear to render the amount of grading to construct bomber fields
prohibitive, If subsequent photo coverage confirme the unavailability
of a VIR eirfield site selection of another objective for this pur-
pose is to be expected. For planning purposes logistic support of

the alternate objective may be assumed to be the equivalent of that
for KUME.

MIYAKO JIMA has been described as "ideal" for airfields., Its flat
surface appears to offer 6 or 7 possiblé sites for 7;000 foot fields.
On 10 October 1944 three fields existed with a total of six runways,
four having lengths of 4,000 t; 5,500 feet. 'Both approach conditions
and grading péssibilities are favqrable to further construction. As
shpwn in Supplement 4 to this Annex development is contemplated as
follows:

Four 7,000 foot strips, one per VLR Group, arranged in pairs.

Two fighter fields totalling three 5,000 foot strips, one
field per Fighter Group plus one VF(N) or VMTB squadron,

Further intelligence may later dictate another arrangement but the
above is considered a conservative estimate of the island's poten-

tialities.

(4) KIKAI JIMA is known to have one existing airfield, approximately 4500

feet long, situated near WAN, As shown on Supplement 5 to Annex 2
of Appendix H the island!'s coastal plains offer the best additional
sites and four fighter fields are contenplated, The terfain is
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satisfactory and coral is readily obtainable for surfacing, Cross-
drainage from inlend slopes, particularly on the eastern coast sites,
is expected to be the greatest problem, Several small villages will

have to be removed complicating somevhat the care of civilians,

b. NAVAL FACILITIES

(1)

(2)

(3)

(4)

At OKINO DAITO JIMA no naval fécilities other than s GROPAC and a
LORAN station are planned. Detailed composition of the GROPAC, to
have 192 personnel, is given in Supplemeht 1 to Annex 3 of APPQndiX Hj
1ts principel components are Administration, Boat Pool, Surface Radar

and Boat Repair units.

KUME SHIMA's anchorage, SHIMAJIRI WiN, although relatively small war-
rants development and support. The components of this development,
principally a standard GROPAC, a Boat Pool, a Harbor Entrance Control
Post and allied harbor protection unite are listed in Supplement. 2

to Anneﬁ:z?(ﬂ'ﬂppendix H. The aggregate personnel'complement‘of the

Naval Base will be 704.

MIYAKO JIMA elso has an anchorage worthy of development, and instal-
lation of an 848-man naval base c¢onsisting of forty;two components

plus a 600-man boat pool is contemplated., The forty-two components,
largest of which are the Port Director, Supply and Dispensary units,

are listed in Supplement 3 to Annex 3 of Appendix H.

KIKAT SHIMA will be the site of a GROPLC, to serve the small harbor
at SOMACHI, and two PT Operating Bases. Twenty-six components, listed
in Supplement 4 to Annex 3 of Appendix H, meke up the 459-man GROPAC,

Use of a 300-man Boat Pool is: also contemplated.

c. HARBOR DEVELOPMENT AND WATERFRONT FACILITIES

(1) OKINO DAITO JIMAi. Reconstruction of the phosphats loading pier

and moorings will probably require augmentation by some device such
as shore ramps and the use of LSTs to supply this island adequately,

Lack of protected waters renders the use of pontoon piers doubtful,
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(2)

No nets or underwater detection devices are considered necessary if
the contemplated surface search radar can be augmented by anti-submar-

ine craft. A GROPAC will provide essential waterfront services.

KUME SHIMA. Although the initial assault on this Island will utilize
GIMA KO, the limited potentialities of this harbor warrant only minor
development as compared to SHIMAJIRI WAN to the southeast. A'vary
narrow embayment in the coral of GIMi KO affords deep water as far as
HANA SLKI, but the construction of wharves would be required to ac-
commpdate efficiently any but light craft. For use of GIMA XO as
only a light craft anchorage no fixed underwater detectién gear is
contemplated, A-élip mooring for a patrol vessel, however, will be
required off the harbor entrance so that the patrolibraft may use its

detection gear free of engine noises while retaining a good position

for interceptiop.

SHIMAJIRI WAN is better suited for large ship discharge and is con- .
sidered adéquate for the island's needs, Should ény major installa-
tion be - added to the two fighter strips, however, eclearing of the
;umerous coral heads in the bay will be necessary, For harbor pro-
tection the following is contemplated:

Torpedo net from TOKUSHIMA BISE to HANAREGAA BISE, with

tug operated gate.

Sonobuoys on an arc 2 miles distant from the entrance, later

supplemented by a herald southeast of HANAREGAA BISE.

L Harbor Entrance Control Post with underwater detection

station and surface search radar on SHIMAJIRI SAiKI.
These positions are shown on Supplemént 3 to Annex 2 of Appendix H.

Waterfront facilities will be provided by a GROPAC. Pontoon plers
will be instelled for discharge of small craft but wharfage for AK

type vessels does not appear feasible,
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(3) MIYAKO JIMA. Development of MIYAKO HAKUCHI into an anchorage afford-

(4)

ing the equivalent of 32cberths of 600 yards each is contemplated.
Off-shore installations, shoﬁn invSupplement 4 to Annex 2 of Apnendix
H, will inelude:

Torpedo nets and underwater detection devices, ineluding

sonobuoys and eventually hydrophbnes.

A Harbor Entrance Control Post located on YERABU JIMA or

IKEMA JIMA,
L surface search radar at the above post,

Picket boats sufficient to maintain constant patrol in the

narrow passages and shallow water south of the anchorage.

Larger craft (83 ft. type) to patrol the northern anchorage

approaches.,

Mooring buoys in the small anchorage area between HIRARA'

and SHIMO ZAKI. o
Channel buoys and channel entrance range.

Shore facilities to serve the harbor will be included in a CUB at

HIRARA, and the installation of pontoon piers there is contemplated,

Additional possibilities, awaiting confirmation by later intelligence
data, include a tanker mooring in the bay east of HIRARA and a sec-
ondery anchorage for about ten ships east of KURUMA JIMA., Should
weather.conditions prove favorable these bays, although relatively

exposed, will be enclosed by nets and utilized,

KIKAI SHIMA. The harbor of SOMACHI HAKUCHI, roughly only 800 yards
by 500 yards in area, is the only anchorage potentially useful.
Three sets of bow and stern moorings for small vessels and six pon~
toon wharves will be thé maximum practicable development, Use of
the large roadstead anchorage outside the harbor will be necessary,

requiring installation of torpedo nets arranged in baffles as shown
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on Supplement 5 to Linnex é of Appendix H. Gates for emergency exit
must be incorporatéd in the net bafflés. Considerable depths close
off-shore render fixed underwater detection devices inadvisable;

constant patrol by anti-;ubmariné craft will be necessary. Harbor

service facilities ashore will be provided by a GROPLC at SOMACHI,
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,, : CONTEMPLATED DEVELOPM"NT - ICTBERG PHAST III
d. REQUIRTMENIS _

TOTAL BATT TOTAL BATT CONST. DAYS CONST. DAYS CONST.

CONST.

‘MOS OPER' L. - MOS FINAL CONST, TRPS. TO PIACE IN FCR FINAL BEQUIP. MATL.
PROJECT -COMFPLETION COMPLET ION REQUIRED OPZR. STATUS COMPLUGTION g\@ g\w
. . , Orgeni
o 4 OKINO DATTO JIMA ‘ (Organic)
\ , USCG Pers.
LORAN STA. ’ . 36 . 1000 200
. GROPAC 1 neB (P1)
: . 279 As landed 180 2240 10964
TOTALS ) 315 ) 324C 11164
XUoM© SHIMA -
(For Tentetive Plenning Purposes only pending selection of new sites due t3 apparent inadequacy of KUME SHIMA).
1 AIRFIEID (Yew) A 5.25 16.5 2 Eng.Avn.Bns T4 ‘ 230 21300 17300%
2 VLR Groups (S0 Plenes) g 1610 .
2 Strips 7000'x150!
1.AIRFIEID (New) 1.7 7.4 1 Eng.Avn.Bn 5O** 225 - 7700 10570%
T 2 VF Groups 1-VP(N)SQD . 805 . _ :
: (234 Planes)
; 2 Strips 500C*x150f
. GROPAC o 1/2 ncB (P1) :
. V . 558 ks landed 18C) 448¢ 1Q964%*
ROADS o Eng.Cénst.Bn 180 72¢0
”a Spec. Const. LBquip. ’ 944 .
) Crushers, Distributors, :
- etc. 556
TOTALS 3517 : 40680 9350
. 3 Eng.Avn.Bns
%+ NCB (P1)
1 Eng.Const.Bn.

’

* Includes tonnage for replacement huts for hospital werds and flight persornel.
** (One strip \ 207 taxiways and hardstends and minimum facilities.
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TOTAL BATT

PROJECT _ MOS OPR!L.
COMFLET ION
MIYAKO JIMA
AIRFIELD NO. 1 (Existing)
2 VLR Groups (90 Plenes) 4.6
2 Strips 7000 x200!
1 New Strip

1 Strip Rebuild & Extrd.

ATRFIEID WO. 2 (Existing) (Activated 5 days after seizure)

1 VF Group-111 Planes

1 VF(N) sqd. 12 Plenes

2 Strips to be extended 1.5
to 5000 x150¢

AIRFITLD %0. 3 (New)
1 VF Group-111 Planes 1.7
1 VMTB Sqd. - 18 Pleanes
1 Strip 5000%x150!

AIRFIEID NO. 4 (Existing) 46
2 VIR Groups - 90 Planes
2 Strips 7000'x200!
1 New Strip
1 Strip Rebuilt & Exttd

CUB -
mGWaM

Sgpec. Const. Eguip
Asphalt, Plant, Crushers,
Pavers, Distributors

TOTALS

* Includes tonnage for replacement huts for hespital

TOTAL BATT
MOS FINAL
COMPLETION

16.5

p..m

4.8

16.5

CONST.

CONST. DAYS CONST. DAYS CONST,
CONST. TRPS. TO PLACE IN FOR FINAL EQUIP. MATL.
REQUIRED OPER., STATUS COMFLET ION M/T M/T
. (Organic )
3 muwobgowuw )
2415 50%=* 162 23100 17300%
45%% 144 7700 7090%
1 Eng.Avn.Bn
805
1l Bng. Avn. Bn 50 142 7700 709C#
805
3 Eng.Avn.Bns 50%x* 162 23100 17300%*
2415
2 NcB (P1)
2230 As landed 180 17920 28800
Eng.Const.Bn 180 720C
944
3002
GOl 86720 80580

*x One strip # 207 texiweys end herdstends and minimum fecilib.ec

Zerds and flight persomnel.
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PROJECT

KIKAT JTMA

AIRFIEID NO. 1 (Under Const.)

* 1-VF Group-1l1 Planes
) 1-VF(N) Sqd-12 Planes
Strip »moo.meo.

, AIRFIEID NO. 2 (New)
' 1 VF Group=111 Plenes
Strip 5500'x150¢

AIRFIELD NO. 3 (New)

1-VF Group-11l1l Plemes
1-VF(N) Sgd.~12 Planes

Strip 5500°

ATRFIELD NO. 4 (New)

:1-VF Group~1ll Plenes
1-YMTB Sqd-18 Planes
Strip 5500tx150!

‘GROPAC

() " ROADS

2 PT Bases

Speciel Const. Equipe.
Distributers (Asphalt)

TOTALS

TOTAL BATT
NOS CPER'L.
COMFLET ION

1.6

1.6

2.0

GRAND TOTAL (A1l Four (4) Locations)

* Tnclucdes tonnage Br replacement huts for hospital wards and flight personnel.
** One strip \ 20% taxiways am hardstands ané minimum facilities:

TOTAL BATT
#MOS FINAL

- COMPLETION

3.7

3.8

4.0

4.0

4.0

_CONST.TRES.

REQUIRED

1 Eng. Avn. Bn
805

1 Eng. Avn. Bn
803

1 Enge. Avn. Bn.
BO5

1 Bng.Avn.Bn
805

vcB (P1)
558

Eng.Const.Bn.
994

INCB (P1)
1115

5837
19683

CONST. DAYS CONST. DAYS  CONST. CONST,
TO PLACE IN FOR FINAL EQUIP. MATL.
OPER. STATUS COMFLETION u/T M/T
(orgenic)
35%* 110 ) 7700 5800%*
50%* 115 7700 5300+
50% % 120 770C 5600%
50%* 120 7706 5600%
As landed. 180 10964x*
180 720¢
30 60 8960 10400
100
26960 15764
177600 174898
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MEDIGAL FACILITIES AND EVACUATION POLICY

ESTIMATE OF CASUALTIES

Type of Casualty
Dead and Missing

Local Hospitalization
Requiring Evacuation

Totale

EVACU..TION

160 800
150 800 -
490 2400
200

4000

2400 1000
2400 500
7200 3500
12000 5000

(1) Casualties from OKINO will be evacuated directly to the MARIANAS, by

surface only. An AH or APH will be provided for emergencies and eva-

cuation. From all other objectives evacuation by surface is contem=

plated and by air when airfields ere available, to the MARIANAS and

OKINAWA. MIYAKO casualties will also be sent to the PHILIPPINES upon

advance arrangement by Cincpoa with CinCSWPA,

OKINO
KUME
MIYAKO
KIKAT

Totals

OK INAWA

1000+

- 500%
000

2500

MARLLNAS - -

490
1400
2000

2500
6390

4500

4500

# (Staging, enroute MARIANAS or PHILIPPINES).

(2) Surface ships required:

Objective
QK INO

KUME

MIYAKO
KIKAI

* 2 Trips,

No. and Type Ship

1 LHE or ALPH

2 LH

24 LST or 10 APA

4 AH*
3 LPH
8 APA

2 LH
3 LPH

3 LPL or 7 LST
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Bed credits required:

PHILIPPINES

Total Capacity-

500

1000
1400

4000
2100
1100

1000
2100
400



c. HOSPITALIZATION

In'the assault phase at all objectives medical units of the assault force
will provide hospitalization, Garrison hospitalization requirements will

be as follows:

. 0K1INO 150 beds,
KUME 1025 beds, '
MIYAKO 3050 beds,
KIKAT% ~1#50 beds,

* With a 15-day evaeuation policy.

f=R
.

CARY OF CIVILIANS
: Betimated _

Objegtive Casualtics Medical Service by

OKINO 150 Med. Units of Assault Force,
KUME 1300 Mil. Govt. Units - 100 beds.
MIYZKO . 6000 : . Mil. Govt., Units - 600 beds.
KIKAT 1800 Mil., Govt., Units - 150 beds,

7. | LOGISTIC SUPPORT FOR_THE FLEET

In addition to the harbors to be utilized in Phases I and II, OKINAWA
(N:KAGUSUKU WAN) will be available during Phase III for the services of fleet
oilers, ammunition ships, supply ships and barges, and limited ship repair facil-
ities, Ship repair facilities and emergency logistic replenishment wili be avail-
able at MANUS and to a lesser extent at LEYTE, subject to arrangement by Cincpoa

with CinCSWPA. Flect erlbconsumption is estimated as follows:

LL30tol £ 60 .,200,000 bbls,
LA60toL £90 4,200,000 bbls,
L £90 to I, - 120 5,100,000 bbls,

In the event the British Pacific Fleet takes part in this operation fuel require~
ments will be increased by apﬁrokimately 700,000 barrels for each of the above
periods. 41l other aspects of logistic support for the Fleet for Phases I and II

apply equally to Phase ITI.
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LOGISTIC SUPPORT OF LAND BASED FORCES

RESPONSIBILITY TOR SUPPLY

Forces in Phase JII, mounted from areas other than OKINAWA, will

be furnished initial supplies by Commanders responsible for fur-

nishing such supplies to forces of Phase I, Forces mounting from
O¥TNAWA will be furnished initial supplieg by ComGenTENTHArmy within
total cuantities of supplies made available b& Cincpoa.

Commanders responsible for providing supplies subsecuent to initial
mounting for Phase I will be similarly responsible for resupply

of Phase ITI forces.

SUPPLIES TO ACCOMPANY TROOPS

For the forces il Phase III mounting from points oﬁher than

OKINAWA the same levels of)initial supplies as prescribed for FPhase
I (page 46, paragraph 7 b., Appendix E) will be required. Supplies
to accompany forces mounting from OKINAWA will be detérmined and
provided by ComGenTENTH Army from total cuantities of supplies made
available to him by Cincpoa for all phases of the ICEBERG operation.

SUPFLY LEVELS TO BE ESTABLISHED AND MATNTAINED AT THE OBJECTIVE

Supply levels for Phase III will be as prescribed for Phase I.
ComGenTENTH Aruyy is authorized to distribute stocls among various
islands to maintain the prescribed total and stock level,

RESERVE SUPPLIES  “

Since Phase III forces are largely redeployed from Phase I, the
reserve levels and supplies {except Class TII) established for
Phase I will continue through Phase IIf.

Class III Reserves

(1) A1l croducts (less Avgas); drummed
One ship will be loaded on West Coast with 30 days.of Class
IIT (less Avgas) supplies in drums as follows: (Approximately
30 days supply for 50,000 troops)(lZ days apbroximately for

all garrisons at all 4 targets),

Mogas 17,000 Nrums Greases in Pounds
White Gas 5,000 " 2-107 117,500
Diesel © 8,500 -~ u 2-108 . 6,250
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Kerosene 350 Drums 2-109 2,000
Avlube 1120 00 v 2-110 1,250
SLE 10 lube o0il 50 v Gear Lube

SAE 30 lube oil 850 " SAE 90 47,€50
SLE 50 lube o0il 150 v

This ship to arrive at OKINAWA by L £ 70 and to be held in reserve for
Phase 111 on.ﬁall of Commanding General 10th Army. If these supplies
are not used sooner, they will be discharged at OKINAWA by L # 120 and
constitute drummed reserves,

(2) ivpas and related Aviube, drummed:
Two shivnloads (60,000 drums Aveas, 2000 Avlube) as provided for in
Annex D to Cinepac~Cincpoa Cperation Plan l4-44 (pera. 5(d) 1, page
11), if not used in Pﬁases I and II, or portions thereof not used,
vill be aveilskle to ComGenlOthArmy on cgll.

(3) 411 products, bulk:
o AOGs in addition to those provided for Pheses I and II are con=-
sidered necessery for Phase III. However, ComServPazc will hﬁvé four
additional YOGLs (211 non self-propelled) available to ComGenlOthArmy
upon prior arrangement with ComServPec,
To reduce handling of drums to a minimum, ACGs are to be at targets,
end installstion of flexible pipelines, submerine lines and temporary
bulk storage ashore near landing beaches, is to bte commenced in
initial assault, or &s soon after assault as possible.

e. LETHCD OF SUPPLY

(1) gKIIC.

Eesential maintenance sup-lies for 30 days of all classes (exgept
Class III which will be 15 days and Cless V) for sll elements of the
expeditionary troops employed in Phase IIIa will be provided by Com-
GenlOthArmy on call of Commander Expeditionary Trcops Phase IIIa and
will constitute the first resupply shipment. -These supplies will be
loaded on the»ﬁéST COAST, will sail at such time as to arrive ENIWETOK
by T~15 (L £ 45) and will be loaded for optional discharge in one ship
elso carrying Phasé I and/or Phase II maintenance supplies, to sail

with one of the regular OKINAWA maintenance shipments. It will be

..131-



S 5 QQ

held at ENIWET&K for forward movement on cz2ll of ComGenlOthArmy.
Subsequently, ComGenlOthirmy will be responsible for the resupply
of the landing and garrison forces, utilizing stocks and vessels
availzble locelly to him, gThe reguler OKINAWA meintenance shipments
will ineclude sup-lies nccegsery for the suoport of the OKINC Forces,
N; bulk storage of Liogee and Diesel ig considgred necessery for this
ieland; a1l unite stationed there will be suwpnlied with Clags III
products (lesg Avietion) in drume, treng-shippec from CKINAWA, with
special congideration to operative requirements of LORAN equipment,
(2) KL _JINA.

Tssontial maintenance supplics for 30 days of all classes (cxcept
Cless 11T which will Ee 15 days, ané Clacs V) for all clements of the
landing and garrison forces scheduled to be at the objective by K £ 35

(L # 105) will be loaded on the WEST COAST and will sail et such

times so as to arrive =t ENIWETOK et X - 15 (L £ 55). This shipment
will egil from the WEST CCAST with one of the reguler OKINAWA meinten-
ance shipments, but will be loaded in separete ships., It will be
held at ENIVETOK for forward mcvement on call of ComGenlOthArmy and

will constitute the first re-supply shipment for Phase I1IIb,

The seccond end succ}eding.rc—supply shipments will be scheduled to
arrive at ENIWETOK at 10-day intervals commencing K - 5 (L / €5)
and accompanying regulaer OFINAWA mazintensnce shipments. Thesc ship-
ments will be held at ENIWETOK for forward movement on call of
ComGenlOthArmy, Supplies for the sccond znd third re-supply ship-
ments, locded in separcate ships, will contain 15 days' supply of
all classes (cxcept Class III Avgas and Class V) for &1l elements
of the landing and garrison forces to be supportcd; Supplics for
the fourth and succeeding re-supnly shipments, loadcd in separsate
ships, will contzin 15 days' supnly of all classes (éxccpt drummed
Avgas, Fogas end Diesel; and Class V) for all elements of the land-
ing and gerrison forcecs to be supported. These sﬁipménts will con-
tinue until the prescribed erce levels arc reached; thereafter onlf

sufficient supplies will be ineluded to meintain these srea levels.
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Assuming the VIR bomber field is operational by K £ 75 and =
fighter field by K # 50 Aans requirements zre estimeted as
follows: | |

KA 45 - K460 625,000 gal. in bulk

Kf 61 = KF£¢<0 5,165,000 g=l. in bulk

These cuantitics snd sccompanying Avlubes will be delivered
by ComServPzc to the OKINAWA area prior to the respective
pcriods‘shown, to be discherged ag directed by ComGenlOthArmy,
It ig anticipgted g minimum of 20,000 bbls, Avgas storage will
be cvailable on this islend by K A 45, Re-gupply shipments of

Avges will tc made in bulk as prescribed- for Phase I.

Re-sunply of Class IITI products other than Avgas‘will consist
of three (3) fifteen (15) day shipments in drums. Subsequent
meintenence shipments will consist of approximstely 15 days

supplies (less Avgas, Logas, end Diescl) until the prescribed
levels erc reached. Re-supply of Mogas and Diesel‘aftef the
3rd 15 day shipment will be in bulk; it is contemplated bulk

storage for these products will be operctive K £ 15.
FIVAKC JIKA.

Essential meintenance supplies for 30 days of all classes (ex-
cept Class IIX Which will be 15tdays; and Class V) for =11
clemente of the landing and garrison forces scheduled to be
at the objoctive by & F 35 (L # 125) will be loeded on the
W8T COAST and sailed at such time or times so as to arrive

at ENIVETOK at 4 - 15 (L £ 75). This shipment
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will sail from the WEST COAST with one of the regular OKINAWA
maintenance shipments, but will be loaded in separate ships,
It will be held at ENIWETCK for forward movement on call of
ComGenlOthirmy and will constitute the first re-supply ship-

. ment for Phagse Illc,

The gecond and succeeding re-supply shipments will be scheduled
to arrive st ENINETOK at 10-dey intervals commencing A = 5(1£85)
end accompanying reguler OKINAWA maintengnce shipments, These
shipments will be held at ENIWETOK for forward movement on call
of ComGenlOthArmy, Supplies for the second and third re-supply
shipments, loaded in separate ships, will contain 15 days';supply
of all classes (except Class III1 Avgas and Class V) for all ele-
ments of the'landing and garrison forces to be supported.
Supplies for the fourth and succéeding re~supply shipments,
loaded in separate ships, will contain 15 days' supply of all
clagses (except drummed Avgas, Mogas and Diesel; and Class V)
for all elements of the landing and garrison forces to be sup-
ported. These shipments will continue until the preéscribed
area levels are reached; thereafter only sufficient supplies

will be included to maintain area levels,

Assuming the four sirfields to be developed on this island
are activated as scheduled Avgas requirements are estimated

as follows:

AfdS -4 430 822,500 gals plus related avlubes
A 431 -4460 | 3,517,500 " oo "
A £61 - A £ 90 8,579,000 " " n "

Of these quantities the first 25 days supply will be required

in drums - 15,519 drums of Avgas and 465 drums. (24,645 gals.)

of Avlube. This drummed supply will be mounted with and will |
accompany the first Air Corps units to operate from the objec~
tive. Re-supply shipments of Avgas will be made in bulk as pre-.
scribed for Phase I,

Re=-supply of Class III products other than Avgas will



congist of three (3) fifteen (15) day shipments in drums.
Subsequent mainténance shipments will consist of spproxi-
mately 15 days maintenance supplies (less Avgas, Mogas and
Diesel), until the prescribed levels afé reached. Thereafter,
only sufficient supplies will be included to maintain those
levels. Re-supply of Mogas and Diesel after the third 15-day
shiphent will bé in bulk; it is contemplated. bBulk storagé
for these products will be operative by A £ 15. |

(4) KIKAL JIva, | .
Essential malntenance supplies for 30 days of all classes
(except Class III which will be 15 days and Class V) for all
elements of the landing and garrison forces scheduled to be
at the objectiw're by F £ 35 (L £155) will be loaded on the
WEST COAST and sailed at such time or times so as to arrive at
ENIWETCK at F = 15 (L £ 105). This shipment will sail from the
WEST COAST with one of the regular OKINAWA maintenance shipments ’
but will be loaded in separate ships. It will be held at ENIWETOK
for forward movement .on call of ComGenlOthirmy, and will cone
stitute the first re-supply shipment for Phase IIIQ,
The second and succeeding re-supply shipmeﬁts will be scheduled
to arrive at ENIWETCK at 10-day intervals commencingiF -5
(L £ 115) and accompanying regular OKINAWA maintenance shipments,
These shipments will be held at ENIWETCK for forward movement
on call of ComGenlOthirmy, Supplies for the second and third
re-supply shipments, loaded.in-separate ships, will gontain
15 days! supply of all classes (exéept Class III Avgas and
Class V) for all eleﬁents of the landing and garrison forces to
be supported. Supplies for the fourth aﬁd succeeding re-supply
shipments, loaded in separate ships, will contain 15 days'
supply of all classes (except drummed Avgas, Mogas and Diesel;
and Class V) for all elements of the landing and garrison forces

to be supported.

These shipments will continue until the prescribed area levels
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are reached; thereafter, only sufficient supplies will -

be included to maintain area levels,

Assuming the four airfields are activated on KIKAI JIMA as
scheduled Avgas requirements are estimated ag follows:
F £35-F460 | 1,776,800 gals, in bulk
FA6L~Ff£90 3,850,000 gals, in bulk
These duantitiﬁe and related Avlubes will be delivéred
by ComServPac to the OKINAWA area prior to the respective
periods shown, to be discharged as dirceted by ComGenlOthiArmy,
Tt 13 anticipated a minimum of 20,000 bbls. Avgas storago
will be availeble on this islend by F £ 35, Re-supply ship-
ments of fAvgas will be made in bulk as prescribea for Phasge I,
Re=supply of Class III products other than Aveas will consist
of three (3) fifteen (15) da°y shipments in drums., Subsequent
maintenance shipments will consist of approxiﬁately'15 days
maintenance supplies (less fAvgas, Mogaé and Diesel), untii the
prescribed levels are reached. Thereafter, only sufficient
supplies will:be included to maintain those levels. Re~-supply
of Mogas and Diesel after the third 15 day shipment wiil be in
bulk; it is contemplated bulk storage for these products will
be operative by F £ 15,

(5) Individual shipping desigﬁators will be assigned to KUME,
MIYAKO and KIKAI to facilitate these direct maintensnce ship-
ments, | H

9, MILITARY GOVERNMENT
‘Civilian requiremenﬁs wiil bé provided in the manner set forth in the
Logistic Measures for Phase I; utilizing additional Military Government

Teams as shown in the Troop List, Phase III.
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ICEBERG PHASE III

"ANNEX 3 TO APPENDIX H

TROOP LIST

SUMKARY OF PERSONNEL

— e ——— e —— —— — o —— v —— —— = —

- ASSAULT FORCES

(a) Tctal 148,075
(») To be used in Gerrison Force . 36,737
(¢) To be withdrewn s 111,338

'GARRISON FORCES

A

vﬁmv4wo be mcved to area after assault 123,997
(b) To be provided by Assault Force . 36,737
(c) Totel , 160,734

THIS LIST OF ASSAULT AND SUPPORTING SERVICE Hwoowm.Hm DEEMED
THE %HZHng FOR >ooagmﬁHmmgmze OF PHASE III OF THIS OPERATION.
UNITS TO mw REDEPLOYED FROM PHASE I ARE SO INMDICATED, BUT
AVAILABILITY OF OTHER UNITS HAS NOT BREN DETERMINED. NOTE

@Wm REPLACEMENT OF VBH UNITS BY VIR UNITS THROUGHOUT PHASE III.

- 137 -
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ANNEX 3 TO APPENDIX H

SUMMARY - ICEBERG TROOP LIST - PHASE IIla

ASSAULT

GARRISON

Differences
Assault and Garrison

Units Lrmy Tavy Merine Total Army Navy = Marine Total Decreases Incroases
COMBAT )
Headquarters . 49 49 49
Battalions 3218 3218 1070 1070 3218 1070
AJA. Artillery 205 295 445 445 295 445
Artillery 602 g02 396 396 602 . 396
Armored . 346 346 30 30 346 30
Chemical Warfare 136 138 . 136 ;
Total Combat 138 4461 4597 1941 49 1990 4597 1990
SERVICE

Engineers 557 . 206 763 279 279 484
Medical 204 204 125 125 204 125
Ordnance 46 46 110 110 - 46 - 110
Quartermaster 514 514 162 162 514 162
Signal ] 158 167 325 229 36 . 264 167 106
Military Police 26 28 44 e 44 26 44
Adjutont General 9 9 - 9

Transportation 219 685 804 219" 219 ‘685
Naval Base Units : 344 . 344 344
Military Government 40 40 75 : 75 35
Total Serwvice 371 597 1748 2722 898 733 1631 2026 935
CKINO Total 513 597 6209 7319 2839 6623 2925

782 3621

~ 138 -



ICEBIRG
ANNEX 3 TO APPENDIX H Januery 1945
TROOP TIST - PHASE 111 - THREADWORM

: ASSAULT GARRISON
Unit - e\o Army Navy Merine Army : Navy WMar ine Remearks
IS COM HQ : A=3, N34 4 _ , . 1 49
INFANTRY REGT F-10 ] . 1 3218
INFANTRY BN (reinf) 7-15 . 1 1070
. A.A. ARTILLERY
. AR £/ Btry B-172 1 295
.mu AAA Gun Btry 44-17 1 150 . " Light AL Gp. AAA Bn
L AAL A/W Btry 44-127 1 164
T AtA S/L Plat 44-138 1 9 . . From Phase I
: HQ & HQ Det AAA Gun Bn  44-116 . 1 40 .
Total 295 ‘ 445 o
| =
. ARTTLLERY ;
. N F.i, Bn (105 How) F-25 1 602
S 155 ¥¥ Cun (C4) Bn
: ( -1 Btry ) 4-55 1 300
F.A. Btry (105 m¥) 6-27 1 96
" Total “ . 5072 — 398
G g ARMORED
i Med Tank Co F-T6 1 169
5 LVT (&) Co F-1016 1177
N Med Tk Plat 17-27 1 30
. Total 346 30
CHEMICAL
Chemical (MTZD) Cc 3-27 po13s :
Total 136 :

~

.~ yd



ICEBERG

ANNEX 3 TO AFPEMDIX H

TROOP TIST = PUiSH TT1 = TAREADWORM

¢

]

January 1945

ASSAULT ) GARRISON .
Unit T/0 Army Navy Merine Army Navy ' Marine _Remarks
ENGINGER
Naval C Bn P-1 % 557 279
Pioneer Ce F-36 1 206
Total 857 206 279
MEDICAL
Medical Co "F-£1 2 204
Sta Hosp (150) 8-560 1 100
¥alaria Control Unit - 1 12 From Phase I
Malaria Survey Unit 1 13 From Phase I
Total 264 125
ORDIANCE :
3
Ordnence ¥aint Plat F-61 1 35 |
Tank ¥aint Sec F-g1 1 11
Ord Lt ¥ Co 9-8 § : 1 110
Total 46 110
QUARTERMASTER
Supply and Service Flat  F-62 1 114
Det Mar F1d Dep  L-770 1 400
QM Comp Co 10-500 ' 1 162 From Phase I
Total 514 162
SIGNAL .
JASCO Det £-518 1/3 1687
Det 8ig Serv Co 11-500 1 62 1 121
Sig Constr Plat 11-67 m 96 1 96 i
Navy Comm Unit - 1 35
Radar Maint Det 11-1867 1 12
: ‘ - .Total 158 167 229 35




ICEBERG .
ANNEX 3 T0 APP2NDIX H - January 1945
TROOP LIST - PHASE I1I1 - THREADWORM _

-ASSAULT GLRRISON
Unit .ﬁ\ 0] _ Army Navy Marine Army Navy Marine Remarks
| MILITARY POLICE
v.P, Plat F-90 mm , .
M.P., Plat ZI : 19-57 ) 1 44
Total 26 44
ADJUTANT-GENERAL .
Army Postal Unit Type B 12-605 13
Gar Censor - . 1 6 .
. Total . 9
TRANSPORTAT ION .
Motor Transport Co F-56 1 115 !
Amph Trac Co . F~1015 2 284 —
fmph Trk Co E-705 1 186 !
Port Co - 55-117 L 219 ’ 1 219
Total 219 085 219
NAVAL
GROPLC - - "1 192 Includes Boat Pool (See
. 4 attached schedule)
Loran Station - . . 1 63 After construction re-
Garrison Beach Party - 1 89 . duced to 35.
Total 344
CIVIL AFFAIRS .
il Govt 4 Det - 1 14 1 14
Mil Govt B Det - 1 26 1 o8
Mil Govt Civ Camp Orgn - ] 1 25
Total - 40 . ) 75
TOTALS - 513 597 6209 2839 782 T
GRAND TOT*L ALL SERVICES ASSAULT - 7319 GARRISON - 3621



PemSieRE. ANNTX 3 TO APPEEDIX "u"

| e ————————.

SUMMARY - ICEBERG TROOP LIST - PHASE IITb

KUME SHIMA . ASSAULT GARRISOY Differences
B . Assault and Garrison
Units Army Navy. Marine Total Army Navy Marine - Total Decreases Increases
COMBAT
Headquar ters .- - —-- -= 505 35 - ", 540 - 540
Divisions - 14063 - - 14063 ) 3206 - -— 3206 14063 3206
Aviation -- -- -- -- 6448 -- -—- 6448 - 6448
AA Artillery - 801 - -- 801 3043 - - 3043 801 3043
Artillery . -- -- - - 870 - -- 970 - 970
Armored 1472 - - 1472 117 ’ - et v 117 1472 117
Chemical Warfare 596 e - " B96 -- -- - -- 596 --
Total Combat 16932 - - 16932 14289 35 - 14324 16932 14324
- . L
SERVICE o
, : : <#
Signal 845 -- -- 845 678 66 -— 744 652 . 551 ﬂ
Chemical -- - .o -- 18 - -- 18 - 18
Aviation 156 = -- - 159 5194 - - 5194 - 5035
Medical , 399 87 - 486 . 1149 101 - 1250 376 1140
Ordnance 935 - - 935 8217 -- - 827 388 280
Engineer 2769 - -- 2769 5865 558 - €423 2769 6423
Naval Base Units -- 89 -- 89 -- 793 - 793 - _ 704
Trenspor tation 11835 - -- 1835 471 -- -- 471 1364 --
Militaery Police 507 - - 507 344 -— - 344 163 -
Quar termaster 1137 - - 1137 1688 - - 1688 - 551
Adjutant General - - - - 74 -- -- 74 -- 74
Military Government -- 42 == , 42 - 92 - 92 - 58
Totel Service 8586 218 -- 8804 16308 1610 -- 17918 5712 14826

¥UM® TOTAL 25518 218 - --= 25736 30597 1645 -- 32242 22544 29150




PRGOS ICEBERG .
ANNEX 3 TO APPENDIX H January 1945
TROOP LIST - PHASE III - KKROWLEDGE
ASSAULT GARRISON
Unit T/0 - Army. Navy Marine Army Navy Marine Remarks
CIC DET 30-500 2 25
JIS Com HQ 1 480 35
Total 505 . 35
ANPHIRGW 8 DIVISION 7- 1 14032 From Phase I
INFANTKY REGT 7-11 1 3206 From Phase I
G-2 TEANS : 1 31
Total . 14063 3206
AIR FORCES .
VF Grp Hags 1-12 2 196
VF Sgs (4rmy) 1-27 6 1872
VF (N) Sqdns (Army) 1-67 1 288 |
VIR Grp Hgs (Army) 1-112 2 210 .
VIR Sgs . 1-167 6 3882 =
_ Total 6448 |
A.A, ARTILLERY :
AAA A/ Bn bby=25 1 801
AAA Gun Bn 44=-115 2 1234
AAA A/W En 4h=25 2 1602
AAA Btry ( - 1 Plat ) LL=17 1 100 From Phase I
Hq & Hq Btry Aia Grp 4b=12 1 65
Aihs Op Det L 4=T7 1 42
Total 801 3043
ARTILLERY .
155 MM Gun (CA) Bn 4-55 - 1 488 : ,
F.A. Bn (105 MW) 6-25 1 482 From Phase I
Total 970
ARMORED
Tank Bn lMedium 17-25 il T4 - From Phase 1
Tank Co Medium 17-27 ‘ 1 117 From Phacse I
AMPH Tk Bn 17-115 1 748 From Phase I
Total 1472 117
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ANNEX 3 TO APPENDIX H
TROOP LIST - PHASE III -~ KNOWLEDGE

ICEBERG

Jervary 1G45

Unit 1/0 Army Navy Marine ~_Army Remarks

AVIATION SERVICE UNITS

AAF JCC Det - 1 50 : 1 50

AACS Mobile Unit 1-44"Ts 1l 109 1 109

M.P. Co Aviation 19-217 2 202
Weather Det - 1 47

Aviation Sqdn 1-999 2 506

Sta Comp Sqdn 1-497s 1 103

Lir Serv Grp Hgs 1-452(T) 4L 1248

iir Eng Sq 1-457(T) 4 1032

Lir Mat Sq 1-458(T) L 568

Hq & Hq Sq Air Depot Grp 1-852 1 190

Depot Rep Sq 1-857 1 369 !
Depot Sup Sq - 1-858 1 131 3
Méd Sup Plat Avn 8-497 1 21 ~
Qi Trk Co Awn 10-517 2 204 !
Qi Plat Air Depot Grp 10-427 1 2

Cml Co Air Op 3-457 1 134

Sig Co Depot Avn 11-287 1 189

Det VF Control Sq 1-47 1 25

Photo Lab Bomb Gp 1-119 2 42

, Total 159 5194

CHEMICAL
‘Chem Bn Motorized 3-25 1 5%

Chem Sup Team Type II 3-500 1 18

: Total 506 18

TZAGINEER
Engineer (C) Bn 5-15 '3 1911 From Phase I

Hq & Hq Co Eng (C) Grp 5-192 1 8 From Phase I

Eng fivn Regt (3 Bns) 5-411 1 2604

Maintenance Co 5-157 1 191

Dump Truck Ce 5-88 3 221

Eng Serv Bn Comp 5-500 1 57
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ICEBERG

LNNEX 3 TO APPENDIX H
TROOP LIST - PHASE III - KNOWLEDGE

January 1945

[SSAULT ARRISON
Unit v /0 Nrmy Navy Marine Army Navy Marine Remarks
ENGINZER (Continued)
S/L Maint 5=-500 1 3
Eng Const Bn 5-75 2 1800
NCB P-1 T 558
Eng Lvn Bn 5-415 1 777 ,
Eng Depot Plat 5=41 1 33 From Phase I
Eng Equip Co L 5-367 1 118
Petrol Dist Co 5-327 1 216 N
Total 2769 5865 558
MEDICAL :
. Evacuation Hosp (Semi) 8-581 1 256 Less nurses
G-6(100 beds)Dispensary M.G. G~6 1 87 1 87 '
Port Surg Hosp 8-672s 2 % From Phase I o)
Malaria Control unit 8-500 1 12 From Phase 1 —
Malaria Survey unit 8-500 1 13 From Phase 1 !
G-8 (25 bed) Dispensary M.G. G-8 1 14
Sta Hosp (500) 2-560 3 984 Includes 126 nurses
to arrive on call,
Mal Control unit 8-500 1 12 New units not in.
assault from Phase I.
Mal Survey unit 8-500 1 13 -New units not in
] assault from Phase I.
Med Sup Team 8-500 1 23 1 23 From Phase I.
Sanitary Co 8-117 1 112
Vet Det Food Insp 8-500 1 5
Surg Team 8-500 3 21 From Phase I.
Total 399 87 1149 101
ORDNANCE
Heavy Maint Co Tk 9-37 1 20:
Meint Co (44) 9-217 1 157 1 157
Ammunition Co 9-17 1 1% .
Hq & Hq Det Ord Bn 9-76 1 34 1 34
Ord MM Co 9-7 1 162 1 162



ICEBERG
ANNEX 3 TO ALPPENDIX H
TROOP LIST ~ PHALSE III - KNOWLEDGE

January 1945

. LASSAULT GARRISON
Unit T/0 LArmy Navy Marine Lrmy Navy Remarks
ORDNANCE
Hv Auto Maint Co 9-197 - - L 101
Ord Ammo (Avmn) Co 9-19 - - 1 179
Ord Depot Co 9-57 1 180 1 180
Bomb Disposal Sq 9-179 2 14 2 14
Total 935 827
QUARTERMASTER
QM Trk Co 10-57 2 220 2 220
&M Serv Co . 10-67 3. 636 3 636
Plat Qi Salv Coll Co 10-187 - |1 56 1 56
QM Dep Sup Co (Less 1 Plat) 10-227 1 142 1 142 .
Plat QM Gr Co 10-297 1 23 1 - 23
Hq & Hq Det QM Bn 10-53 |2 60 2 60 2
QM Bakery Co 10-147 1 168 .
QM Ldy Co 10-167 1 270
Qi Salv Repr Co(less 1 Plat) 10-237 1 113
' Total 1137 1688
SIGNAL
JASCO 11-1475 502 From Phase 1I.
Det Sig Serv Co(JCC £ S&R) 11-500 150 1 250
Signal Constr Co Hvy 11-67 1 193 1 193
Navel Comm Unit 66
Sig Hvy Const Co Awvn 11-67 1 193
Det Sig Serv Bn (4CS) 1 22
Radar Mcint Units 11-617 3 20
: Total 845 678 66
ADJUTANT GENERAL
Army Postal Unit Type M 12-605 1 29
Base Censorship Det - 1 20
Special Serv Plet 28-17 1 25
Total 74
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ICEBERG

~ ANNEX 3 TO APPENDIX H
TROOP LIST - PHASE III - KNOWLEDGE

January 1945,

ASSAUIT GARRISON
Unit 1/0 Army Navy Marine Army Navy Marine Remarks
MILITARY POLICE .
M P Co (Corps) 19-37 1 163 From Phase I.
M P Bn (less 2 Co) ZI 19-55 1 344 1 344
Total 507 344,
TRANSPORTATION
Am Trac Bn 17-125 2 1004 From Phase 1.
Port Cos 55-117 2 438 2 438
Amph Trk Co \ 55-37 2 360 .
Hq & Hq Det Port Bn 55-116 133 1 33
Total }| 1835 47 !
. o~
NAVAL =
GROPAC and attached naval units - 704, See attached moﬁm@cwm.
Garrison Beach Party - 1 89 189
Total 89 793
MILITARY GOVERNMENT
Interpreters . B VA
Mil Govt A Det 1 15 1 15
Mil Govt B Det 1 27 127
Mil Govt Camp C Det 1 36
Total 42 92
TOTALS 25518 218 30597 1645 )
GRAND TOTAL ALL SERVICES ASSAULT ~ GARRISON
25736 32242




ANNEX 3 TO APPENDIX H
SUMMARY - ICEBERG TROOP LIST - PHASE IIlc

MIYAKO JIMA . ASSATLT GARRISON Differences
’ ’ ' Assault and Garrison
. Units Army . Newvy Marins Total Army Navy ‘Marine Tetal - Decreases Increases
) uu " COMBAT
Headquarters , 1297 1097 T 542 35 . 877 1097 577
Divisions, G=-2, CIC 14113 34930 . 4ABS043 E 14113 14113 34930
Aviation 10905 340 . 11245 11245
AA Artillery 4564 . 4564 5943 . . 5943 1379
.‘ Artillery : 1032 ] 4278 5310 1249 " 1249 - 5310 1249
Armored 2192 1704 - 3896 724 724 3172 :
Total Combat 21901 " 42009 “63510 33276 35 340 33851 43509 . 14450
SERVICE .
Aviation 99 294 393 11036 v . 294 11330 10937
Chemical 729 729 a0% ‘ 403 596 270
Engineer : 2418 2230 1007 5655 17010 2230 19240 1433 15018
Medical , 374 281 #@» 1099 2284 . 331 2615 464 1980
Ordnance 2265 2265 : 1947 1947 887 369
Quartermaster 697 2500 3197 3988, . , 3998 2619 3420
Signal 1299 1777 3076 925% 85 1010 2279 213
Ldjutant General r : 180 180 180
Military Police 798 798 829 829 35 66
Transportation 3016 2204 5220 1128 274 1402 4125 307
Nevael Base Units 178 178 2029 2029 1861
.v Military Gov't , 126 126 37 329 366 84 324
’ Total Service 11695 2795 8248 22736 39777 5278 294 45349 12322 34935

- MITAYO TOTAL 33596 2795 50255 86646 73253 5313 634 76200 56831 49385




JICEBERG

ANNEX 3 TO APPENDIX H

TROOP LIST - PHASE III - ADJUTANT

Jenuery 1945

ASSAULT GARRISON
Unit e\o Army Navy Marine Army Navy Marine Remarks
CORPS HEADQU/RTZRS (MAR) F-850 T 1097 . . From Phosc 1.
IS COM HQ : 1 542 35
AMPHIBIOUS DIVISIONS (ARMY) 7 1 14032 _ 1 14032 From Area Reserve.
AMPHIBIOUS DIVISIONS (MAR) F-100 2 34930 . From Phase I.
G-2 TBAMS 8 31 6 31
cIC TLA¥S 4 5C 4 50

Total 14113 ~34930 14113
AVIATION COMBAT UNITS
Hq & Hgq Sq ®omb Wg VLR 1-160-1 1 224
Hq Bomb Group VIR 1-112 4 420
Bomb Sq VLR 1-167 12 7764
Photo Leb Bomb Gp 1-119 4 84 !
Hq VF Grp 1-12 2 196 %
VF Sq 1-27 6 1872 ~
VF (¥) Sq 1-67 1 288 !
Det VF Control Sq 1-47 1 57
VMTB Sq (Mar) D-103 1 340

Total 10505 340
AA ARTILLERY
AL ASMF Bn irmy 44~25 3 2403 4 3204
Al Gun Bn Srmy 44-115 3 1893 3 1893
AMAL S/L Bn less 1 Btry. 44-135 1 578
HQ & HQ Btry AAN Grp Army 44-12 2 148 2 146
Opns Det AAA 44~7 1 42 1 42
ALA HQ & HQ Btry, Brig 44-10-1 1 80 1 80

- Total 4564 5943

ARTILLZRY
H) & HQ Btry Corps Arty 5-149 1 117 From Phase I.
155 ¥ Gun Bn E-185 3 2211 From Phase I.
155 MM How Bn E-135 3 1950 From Phase I.
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"ICERTRG
ANNEX 3 TO AFPINDIX H

TROOP LIST =~ PHASE III - @chﬁae

January 19456

ASSAULT GARRISON

Unit .H.\o Ly —Navy— Marine Army Navy Marine Remarks
ARTILLERY (Continued} .
8" How Bn (Army) 6-365 11 586
Observation Bn (FA) 6-75 11 446
155 V¥ Gun (CA) Bn (Army) 4-55 2 1176 2 Bns plus one (1) Batter
HQ & HQ Btry C.A. Gp (Army)4-62 1 73 Frem Phass I,

Total 1032 7278 1249
ARVOR¥D
Tank Bn (Med) (Army) 17-25 " 11 724 1 724
Amph Tk Bn 17-115 1] 748 .
Armored Tk Bn F~1020 2 1704 From Phase I. !
Tank Bn - Armored Flame Thrower 17-25 11 720 Q

Total 2192 1704 724 ~
AVIATION SERVICE THNITS !
AJV. Sqdn (Marine) E-691 294 294
Signal Co Wing VIR =(11-247 1 127

(11-500 .

LACS Mobile Unit -(1-447s L - 99 1 135
Serv Group Hg. ~(1-452-T 6 1872 -
Air Material Sq (1~453-T 6 852
Air Eng Sq° (1-457-T 6 1548
Aviation Sqéns 1-599 6 1518
Chem Co JAir Oper 3=-457T 2 268
Chem Depot Co Awn 3-413 1 78
Med Supply Plat ivn 8-497 2 42
Ord Depot Ca fvn 9-57 1 180
Ord Maint Co Air Foree  9-257 1 215
O Truck Co ‘wn 10-517 6 612
7 Plat “ir Depot & 10-427 2 48
Sig Hvy Const 7 (less 1 co) 11-65 1 219




~ ICEBTRG
AMNTX 3 TO FPEENDIX H
TROOP LTST = PHASE III - ADJUTANT

January 1945

ESSAULT GARRISON t
Unit : .w\o Army Navy Marine Army Navy Marine Remarks
__ AVIATION STRVICE UNITS (Continued) ;
Sig Co Dep ‘vn 11-287 2 378
MP Co Aviation 19-217 5 505 ,H
\Om@ % HG Sq Air Depot Grp  1-852 2 380
= Depot Rep Sg 1-857 2 738
Depot Sup Sq --1-858 2 262 From Phase I.
Sta Complement Sq 1-497s 2 206
Det Weather Sq 1-627 1 95 .
Cml Maint Co Avn 1 3=-47F 1 119 ;
HQ & HQ Co SiW -11-400 1 119
Det Sig Serv Bn AiCS 11~500 1 22 )
Radio Sq Mob (J) 1-1027 1 448 '
Det Sig Serv Bn JCC 11~500 1 50 A
Total 3] 294 TIT38 ™
CHEMICAL !
Chemical Bn MTZ (Army) 3~25 1 596 .
Chemical Gen Serv Co 3-137 1 130 _
Chemical Smoke Gen Co 3-367 1 133 1 133
. Chem Processing Co 3=77 1 140
_ Totel [T 729 Z03
NG INEER
u' Bngineer C Bn 5-15 3 1911 3 1911
HQ & HG Co Eng C Grp 5-192 1 81 1 81
Bng Topo Bn 5-55 1 426 /7
Naval C.B. p-1 2 223C 2 2230 -
Avn Tng Regt (2 Bns) 5-411 1 6489 2 Jfprs ool . |
¥aint Co _ 5-157 2 382 ,
Dump Truck Co 5-88 8 356
ing Depot Tlat 5-47 1 48 ;
Ing Const Bp 5-75 6 5400 S -, !




ICEBERG
ANNEX 3 TO APFENDIX H

TROOP LIST -~ PHASE III ~ ADJUTANT

. .

January 1945

- 152 -

LSSAULT , GARRISON
/0 Army - “Navy Mar ine Army Favy Mar ine Remarks
BNGINZER (Continued) )
Tng Serv Bn Comp 5-500 1 635
Maint 5-500 . 2 6
 p Eng Bn (Corps) B-285 1. 1007
Water Sup Co 5-67 1 136
HQ & HQ Co Cont Grp 5-72 1 94
HQ HQ Co Bese Depot 5-592 1 72
Co Base Depot 5-267 "1 165
Co Base Equip 5-377 - 1 173
Co Hevy Shop 5-357 1 171 .
Plat Part Sup 5-567 1 57
Co Petrel Dist 5-327 1 216
Co Light Equip 5-367 1 118
5 Total 2418 22380 1007 17010 2230
MEDICAL
Corps Bvac Hosp = 2 464 From Phase I,
Field Hospitsl : 8-510 1 212 1 212 lLess NWurses.
ispensary 100 bed M.G. G-6 2 261 2 261 1 G-6(100 Beds) # 1
& , ' G-6 Aug to 500 beds.
faleria Control 8=-50€ 1. 12 1 12 Frem Fhase I.
Malaria Service 8-500 1 13 1. 13 From Phase T.
'mdm Hosp (1000) 8-550> - 1 506 83 nurses to come in
Ll : later. .
Sta Hosp ( .500) 8-560 4 1144, 168 nurses to come in
later.
G-7 (50) in Quonset Huts 1 70
Port Surg Hosp 8-572s e 74 2 74
Sanitary Co 8-117 2 224
Vot Det Food Insp 8~500 1 5
Med Supply Team #5 (BS) 8-500 1 31
¥ed Serv Det 9 teams 8-500 9 63 9 63
< Tatal 374 261 464 228/, 331




ICEBTRG

AFNEX 3 TO APFENDIX H ~ January 1945
-- . . TROOP LIST = PHASE II1 - ADJUTANT
: ASSAULT GARRISON
Unit T \ 0 Arnmy Wavy Marine Army Navy Marine Remarks
ORDMANCTE
Hvy Maint Co (Tk) 9-37 1 202 1 202
Hvy Auto Maint Co 9-197 2 404 1 202
.‘ Maint Co fHA 9-217 1 163 1 163
Ammunition Co 9-17 2 372 1 186
Bomb Dispossl Sqd 9-179 3 21 3 21
Hq & Hq Dct Ord Gp 9-12 1 51
Hq & Hg Dect Ord Bn 9-76 4 138 2 68 )
Ord HM Field Army Co 9-9 1 190 /-~
Ord MV Co -7 2 324 2 324
Ord MAH 9-127 2 232 2 232
Ord Depot Co 9-57 2 360 1 180 t
Ord Ammo (Avn) Co 9-17 - - 1 179 A
Total 2265 1947 —~
QUARTERMASTER t
Q@ Trk Co (Afugmented) 10-57 1l 135 4 540
W Serv Co 10-67 2 424 8 1696 ¢
Flat QF Selv Coll Co 10-187 1 56
. Det Q Dep Sup Co 1C=-227 1 40
AP rist o ook, co 10-297 1 23
Hg & Hq Det @F Bn 10-56 I 19 5 95
- Mar Field Depot (Reinf)  E=-770 1 2500
i Q¥ Salv Coll Co(less 1 Flat) 10-187 1 132 ¥
%" Dep Sup Co 1C~-227 1 186
, Q¥ G.R. Co (less 2 Tlat) 10-297 1 84
Hq & Hq Det Qi Grp 10-22 1 31
Q¥ Bakerv Co plus 2 Plat 10-147 1 250
@i" Ldy Co plus 2 Plat 10-167 1 400
T 0¥ Steril Co 10~177 1 159
37 Steril Co(less 1 Flat) 1C-177 1 96
Salv Bep Co 10-237 1 201 %
. Gas Sup Co 10-77 1 128 )
Total 65T 2500 5958




ICEBTRG

January 19

ANNEX 3 TO APFEZNDIX H ’
TROOP TIST -~ PHASE IXI - ADJUTANT
ASBAULT LRRISON . :
Unit 7/0 Army Navy Merine Army Navy Marine Remarks
SIGNAL
Corps Sig Bn E-530 1 777, From Phase I.
. "JASCO B-513 . 2 1000 From Thase I.
JASCO 11-147s 1 502
‘ Sig Serv Co 11-500 1 250 1 378
Sig Const Bn . 11-65 1 437 1 437 “
Det Sig Repair Co 11-127 1 46 1 46
Det Sig Depot Co 11-107 1 24 1 24
Naval Comm Unit 1 85
Radar Maint Unit 11-617 6 40 6 40 _
Total 1299 1777 925 85
ADJUTANT GENERAL . 1
-
irmy Fostal Unit Type K . 12-605 375 - -
Base Censorship Det - 1 80 1
Special Service Flat 28-17 1 25
: Total 180
MILITARY POLICE -
! ¥.F. Battalion less 1 Flat 19-55 1 60¢ 1 600 C S ¢ i N
9 ¥.T. Co Corps T 19-37 1 163 1 163
M.F. Co Spccial 19-500 1 66
T.0.W. Iroc. Iiate. 19-237 1 35
' Total 798 yA)
. TRANSFORTATION
Amph Trac Bn (¥ar) B-50 4 2024 From Thase I.
\mph Trac Bn 17-125 2 1004
Amph Truck Co ‘{Army) 55-37 5 900 : ‘ — 3 from Thasc I.
Fort Cos T 55-117 5 1095 5 1095 bR
Amph Truck Co (iar} =-705 1 180 .
Hq & Hq Co Fort Bn 55-116 - 1 33



ICTBERG . , -

ANNFX 3 TO APFENDIX H Janusry 1945,
TROOP LIST - I'HASE IIT - ADJUTANT . : i
ASSAULT GARRISON
Unit H\d ’ Army Navy Marine Lrmy Navy Marine Remarks
TRANSFORT.TION (Continued)
Hq & Hq Co 4mph Truck Bn 55-500 1 17
Navy C.B. Spec F-1 _ : . I 2714
.\ Total 3016 2204 1128 274
NAVAL
CUB - 1448 °
Garrison Beach Fartics - 2 178 2 178
Truck Co (Navy) ‘ 1150 ~
Base Co (Navy) - 1 253 '
Total 178 2029 n
MILITARY GOVERNMENT \ : —
: 1
Mil., Govt A Det 3 45 1 15
Mil. Govt B Dest 3 81 1 27
Mil, Govt Camp Orgen C Det 5 180
¥il. Govt D Det ’ 1 82
Camps, 250 man M1A,N5C 1 25
< Interpreters . 37
., Total ) 126 37 329
xw TOTAL { 33596 2795 50255 73253 5313 634

GRAWD TOTAL ALL STRVICES ASSAULT . GARRISON
86646 : 79200
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KIKATI SHIMA

ANNEX 3 TO APPENDIX H

SUMMARY -~ ICEBZRG TROOP LB T - PHASW ITId

ASSAULT GARRISON Differences
Assault and Garrison
. " Units Army Navy Mar ine Total Army : Navy - Marine Total Decreeses . Increases
COMBAT
He m;&@ﬁm.u:&mw.m 505 35 540 540
Divisions 2072 17465 19537 8031 8031 19537 8031
Ltviation 5112 : 340 5452 5452
Lh Artillery 1491 1491 4591 4591 3100
Artillery . ‘ 976 -976 . 976
Armored 852 852 570 570 852 - 570
Chemical Warfare 167 : , 187 167
Total Combat 3563 18317 21880 19952 35 340 20327 20389 18836
SERVICD v
Signal 628 500 1128 860 64 924 500 - 296
Chemical 130 : 130 130
Aviation 129 294 423 6766 294 7060 6637
Mediceal 25 87 232 344 1235 157 1392 232 . 1270
Ordnancs _ 928 928 928
Engineer 1115 - 1115 8461 1673 10134 1115 10134
Naval Base Units : 1318 1318 1318
Transportation 438 1666 2104 1028 1028 1666 590
Military Police 298 . 298 298
Quartermastoer 138 120C 1338 1953 1953 1338’ 1953
Adjutent General : 25 25 25
Military Government 42 42 15 139 154 1i2
Totel Service ~1358 1245 %802 6494 51699 Z351 294 26344 4851 25701
KIKAT ao_ﬁ,._h 4921 1244 22209 28374 41651 3386 634 45671 26240 42537

- 156 -



ICEBERG

ANNEX 3 TO LPPENDIX H
TROOP LIST - FHASE III - FRICTION

Jenuary 1945..

: _ASSAULT GLRRISON
Unit T/0 Army Navy, Marine Army Navy Marine Remexks
ISLAND COMDRS HQ 1 480 35
CIC UNIT . 1 25
Total | 505 35
AMPHIBIOQUS DIVISION F-100 1 17465 V
INFANTRY DIV L&SS 1 RCT AND . “
1 BCT . 7-11 1 8000 From Phase I.
PARACHUTE REGT 7-31 1 2072
G-2 TEAMS i - j . 6 31
Total | 2072 17465 8031
AVIATION UNITS .
wm Night Fiter Gp 1-12 : 1 98
Group Hq 1-12 4 392 !
VF Sqdns : 1-37 12 3% =
Hq & Hgs Fighter Wing 1-10-1 | 1 245 —
VF(N) Segdns (Army) ‘ 1-67 2 57 t
VMTB Sqdns (Mar) D-103 : , 1 340
Fiter Cont Sgdn Det 1-47 1 57
| Total . | 5112 340
A.h. ARTILLERY ﬁ
Hq & Hq Btry, ALisA Brig ’ 44-10-1 . 1 80
Ads A/W Bn SN 44-125 |1 ey 3 2361
LhA Gun Bn SM . Ld~115 1 631 2 1262
LhL S/L Bn less 1 Btry , L4~135 , 1 700 From Phase I.
Hq & Hq Btry Ahd Gp L4=12 1 73 2 146 :
Aah Opns Det L4~"T . 1 42
Total 1491 . 4591
ARTILL ARY __—
155 MM Gun (CA) Bn 4-155 , _ : 2 97
Total 976
Tank Bn Med (less one Co) 17-25 _ 1 570




ICEBERG
ANFEX 3 TO APPENDIX H Jenuary 1945
TROOP LIST - PHASE III1 - FRICTION .
ASSAVLT GARRISON
Unit : e\o Army Navy Marine Army Navy Marine Remarks
ARMORED (Centinued) "
- } Armored Am Trac Bn F~1020 1 852 .
. Totel ~ 852 570
AVIATION STRVICE UNITS
5 W. Sqdn (Marine) T 294 . 294
ALCS Mobile Unit 1-447s | 1 79 1 109
, JCC Det, Sig Serv Bn, Avan 1 50 1 50
" . Air Serv Group Hg 1-4562-T . { 5 1560
Alr Eng Sqn 1-457-T 51290
Air Vaterial Sqdn 1=-458-T 5 710
Sta. Comp Sgdn 1-422 3 309
Weather Det - 1 80
Aviation Sqdns 1-999 4 1012
fePa Coe Avn 19-217 - 3 303 |
Sig Serv Det, ACS o 11-500 | 1 22 ©
Hq & Hq Sqdn Nir Dep Gp 1-852 1 190 1
Dep. Rep. Sqdn 1-853 1 369 '
Depe Sups Sqdn 1-858 1 131
Med. Supe Plat & 8-497 1 21
QM Trk Co Awn ‘10~517 2 201
Sig Const Co, Hvy /vn 11-67 1 193
QM Plet, fdir Dep Gp 10-427 1 24
- Sig Depot Co Avn '~ 11-287 "1 189 ’
. Total 129 294 6766 294
CIEMICAL
. Chem Co Mtzed . 3=-27 1 167
t. Chem Co Gen Serv Serv Unit 3-1357 1 13e
Total . 297
i ENGINUER .
: W.C.B. P-1 1 1115 12 1673 i
Eng Bn *C! §=-15 | 21274 . From Phase I.
Eng Avn Regt(4 Avn Eng Bns)  5-415 1 3381 -
Hgq & Hg Co Eng € Gp 5-192 1 81 From Phase I.
Lt Tquip Co 5-~367 1 188 :
.f.,
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ICEDERG ) T
LNNEX 3 TO LPPENDIX H : January 1945.
TROOP LIST - PHASE III - FRICTICN _ .

ASSAULT GARRISON
Unit 7/0 Army Navy Marine Army Navy Marine Remarks
ENGINEER (Continued)
Eng Const Bn 5-T5 2 1800
Engr Msint Co 5-157 1 191
Engr Serv Bn Comp 5500 1 =579
Engr Dump Truck Co 5-88 4 428
Eng S/L Maint Team 5-500 1 .3
Eng Dep Plat 5-47 1 33
Parts Supply Plat 5-567 1 57
Petrol Dist Co 5-327 1 216
«Const Grp Hg & Hq Co 5-12 1l 94
Water Supply Co 5-67 _ 1 136
Total 1115 8461 1673
MEDICAL . 1
Evac Hosp, Corps 1 232 : From Phese I. m
Port Surg Hosp 2 74 From Phase I. |
Malaria Contrcol Unit 8-500 1 12 1 12 From Phase 1.
Malaria Survey Unit 8-500 1 13 1 13 From Phase I.
G-6(Aug. to 150 beds)M.G. G-6 1 87 1 87
Field Hospital (400) 8-510 2 424 1 from Phase I.
G-7 (50) G-7 1 70
Sta Hosp (500 bed) 8-560 2 572 8/ nurses to come in
later.
Sanitary Co 8-117 1 112
Vet Det Food Insp 1 5
Med Supply Team Type 4 8-500 1 23 From Phase I. .
Total 25 87 232 1235 157
ORDNANCE
Hvy Maint Co (Tk) 9-37 1 202
Ordnance MM Co 9-7 1 162 A
Hq & Hq Det Ord Bn 9-76 1 34
Ord Depot Co 9-57 1 180
Ord Ammo Co 9-17 1 179
Med Maint Co (4A) 9-217 1 157




ICEFERG
ANNEX 3 TO APPENDIX H
TROOP LIST - PHASE III - FRICTION

J mmzmw% 1945.

ASSAULT GARRISON
Unit T/0 Army Navy Marine Army Navy Marine Remarks
ORDNANCE (Continued) .
Bomb Disposal Sgdn . 9-500 2 14
Total 928
UARTERMASTER
Sect QM Trk Co {(Augmented) 10-57 1 13
Plat QM Serv Co _ 10-67 1 160
Det QM Dep Sup Co 10-227 1 25 )
Mar Field Depot E-770 1 1200 , ! Prom Phase I.
QM Trk Co (Augmented) 10-57 2 268
Qi Serv Co 10-67 L 876
Plat Qi Salv Coll Co 10-187 1 56
QM Dep Co Supply 10-227 1 186
Plat QM G.R. Co 10-297 1 23 t
Hg & Hg Det QM En 10-56 2 60 3
QM wm.w,wuuq Co 10-147 1 160 i -
QM ILdy Co (less 1 Huwm.wv 10-167 1 211 i '
QM Salv Rep Co {less 1 Plat) 10-237 1113 :
Total 138 1200 . 1953
SIGNAL
Sig Co VWiing 11-247 -1 127
JASCO E-518 1 500 From Phase I.
Det Sig Serv Co 11-500 1, 191 1 266
Signal Const Bn Hvy 11-65 L1 437 1 437
Naval Comm Unit 1 64
Radar Madint Unit 11-617 o 4 30
Total 628 500 860 64
ADJUTART GENERAL
Army Pos tel Unit Type K 12-605 1 25
Total 25
MILITARY' POLICE m
MP Go 21. 19-57 .2 298
Totai 2908
i
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ANNEX 3 TO APPENDIX H - . Januvary 1945.
TROOP LIST - PHASE III - FRICTION

ASSAULT GARRISON
Unit T/0 Arny  Navy Marine Army Navy Marine : Remarks
- M. TRANSFORTATION 3 |
’ Hq & Hq Co Amph Trk Bn 55=500 A 117
Amph Truck Co 55-37 3 540
Amph Trac Bn Ny E-50 o 2 1014 From Phase I.
: Amph Trac Co E-46 2 280 . : From Phase I.
’ Amph Truck Co E-705 2 372 ‘ . From Phase I,
Port Cos : 55-37 2 438 .2 438 . _
Hq & Hq Co Port Bn 55-116 o 1 33
: Total 438 . 1666 1028
NAVAL , 4 |
GROPAC . ‘ 1 459 See attached schedule. 1
PT Operating Bases ‘ 2 470 2
Boat Pool . 1 300 : ~
Garrison Beach Party v . l_ 89 1
. Total : : 1318
MILITARY GOVERNM=NT
Mil Govt A Det 1 15 1 15
Mil Govt B Det , 1 27 1 27
Mil Govt Camp Orgn C Det 2 72
Camps 250 man. N1iA 1 25 )
. Interpreters : 15 -
- | Total iz 15 139
Py TOTALS 4921 1244 22209 41651 3386 634
i GRAND TOTAL ALL SERVICES ASSAULT GARRISON
2837, | 45671
|
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NAVAL BASE UNIT FOR OKINO DAITO JIMA

GROPAC < -
Off. E.M, Total
A-3 Administration (mod,)
(1 Officer as Port Director) L 30
B - 54 Boat Pool - including crews for
ICM and LCV(P). 2 65
B -7 Surface Radar 1 20
B--8 Minesweeping 1 1
D - 10 Storage (mod) 1 8
D - Disbursing 1 3
E -9  Mobile small boat repair (aug) 1 24
G - 10 10 Bed dispensary 1 -3
J - 4A Bomb Digposal 1 1
J « 4B Mine Disposal 1 1
J - 4C Base Demolition - -
N - 1A Camp (250 men) modified - 22
N-9 Base Recreation - -
¥ 178 192
NAVAL BASE UNITS FOR KUME
GROPAC
off, E.M, Total
Standard GroPac plus ‘
Additional functional components , 21 274
B-1 HECP 4 23
B-3 Underwater Det. 5 24
J - 12B -Net Component 3 27
B -7  Redar (med) 1 20
B-8 Minesweeping 1 1
B-9 Fleet Moorings - -
B - 10 Nav Aids -
35 369 404,
Boat Pool ( boats supplied by ComPhibsPac) 300
GRAND TOTAL - 704

Supplements 1 and 2 to Annex 3 to Appendix H



NAVAL BAST UNITS FOR MIYAKO JIMA

: ouB
off. BoMe Total
A =2 Admin 7 55
A=8 Intelligence 2 3
L =T Shore Patrol 3 20
B=-=1 HECP 4 28
B =3 Underwater Det.s 5 27
B = 4L Port Director 10 ‘14
B = 4C Harbor Patrol 1 28
B = BA Boat Pool 1 5
B - 5B  Barge Pool - - 28
B -6 . Redar 1 46
B-8 Minesweeping 1 1
B ~9 Fleot Moorings - -
B - 10 Vavigation fids .- -~
D -2 - Supply (modified) - 10 75
D -4 Tank Ferm (modified) 1 1Y
D - 15 Cobbley & Tailor Shop - 5
D - 22 Disbursing 0ffice 1 5
T -8 Small Boat Repair (oquip. aug.) 4 64
B -9 Small Boat Repair (mot.) - 18
E - 16 Oxygen Plant - 12
B =17 Acetylene Plant - 6
T =19 Typewriter Repair - 1
E Dispensary (100 bed) 8 100
First Aid Sub-Dispensary 1 2
. Sub-Disp. Dontal 1 1
"»Gas Tenk Farm - -
¢ Machine Gun 1 .5
w.cnition Storage 5 10
;omb Disposal 1 1
‘ine Disposal 1 1
-<e Demolition - --
ine Assy. Depot (fwd) 3 30
st Component 5 45 .
mp’(250 man) - 25
(250 man) - -
; {1000 man) . o - 81
- Camp (1000 man) - --
> Bakery (1000 men) - 6
Base recreation - -
124  Pire Prot - Basic 1 4
,,rJ'lZC Fire Prot - Waterfront - 2
TG~ 2 Pre-embarkation Unit - --
78 760 848
Boat Pool (boats suppllcd by PhibsPac) . 600
GRAYD TOTAL , 1448

P

Supplement 3 to Annei 3 of Ay



