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(From H hour to Evening ¢ August)
SEiP T0 gruRy &OVEsENT

The convoy reached wie transport area at 0581 on the morn—
ing of 7 August. Zero hour, the Tine Tor the landing on Guadalcanal
was sebt at 0210 and H hour, the Tiite for toe nortihern attack (Lulagls
wae seb at 0500. Debarkatlon wis Degun immediately under cover of
ship's gunfire and air attack of the supporiting carrisr groups.

A Tavors blD gea permitted the use of cargo net gang-ways simult-
aneously on both sides of all ships. There were umple boats avall-
able for the opsration and »revious arrangements reiative to as-
gignment and rendezvousing of uoats and the establisihment of the
toat oool functioned admirably. (4nnex A). Thers was no noise or
confusion attendant upon thie operatlion and it proceedsd with the
smoothness and precision of a well rensarsed peace-time drill.
All boat formationeg crossed lines oI departure promptly and moved
inchore toward assigned beaches with all Doatlt groups in good order
and under excellent control.

There was little opposition to the initial boat move-
ments and on e Halavo boaus, which embarked a protective force
for the righ of the northern aittack, were Tired on from
Gavutu as they approached Florida. 4ll boats reached their correct
beaches and avbwr&ed troops promptly and without cosualties. From
the view point of the landing force the ship to shore movement, even
though made under favorable conditlons, 1ls to be regarded as an
unusually guccessful operation. 1T was a convincing demonstration of
the fPUlt& of long years oI thought and 3lanning and combined train-
ing by the Navy and warine Corps in dasveloping n practical work-

ing ttOuﬂLOde for the conduct of amphiibious operations. It like-
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w1se aflected the benefits To be obTainegd from a period of re-
h S ls of the precise operctlion immediately prior to its ex-
pcutlon. / '

- 0/(? THE SETZURE OF ThZ TULAGT AnEA

The assault on Tue Tulagl area was under the immediate
command of the Assistant Division Commander, Brigadier Gensrsgl
W, H. Rupertus, whose command post was first on the USS Neville
and later on Tulagi Island. Unlike Guadalcanal, the landings on
the three main islands of the Group, Tulagi, Gavutu and Tanambogo
were met With tiie most determined resisftance of which the enemy
was capable. Each of the three islands was a fort in itself,
honey-combed mﬁﬁ%RQunneLc and caves,.  and thick with nachine guno.
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The intelligence estimates of the enemy troops in this
area were remarkably accurate, These were seasoned naval landing
force troops with the usual conscript laborers. The latter, in
contrast to their fellows on Guadalcanal, fought with the utmost
tenacity and cturage. The enemy forces on the two islets of
Gavutu and Tanambogo are thcught to have been the maintenance and
protective ‘forces for the seaplane establishment set up on Gavutu,
anc. their defense could be called the high point of Japanese resis-
tance in this phase of the operatioas.

The firet landing ia the area was made by a company of
the Division Reserve, B Company, Second Harines (Captain E.J. Crane).
Guided by Pilot Officer C.E. Spencer, RAAF, an Australian aviator
well acquainted with the district, they landed.at H minus 207{0740)
on ths west §ide of Florida Island near Haleta on a promoatory
which commands Beach Blus at Tulagi. ‘They met no opposition,

!

A H-hour, 0800, the first wave of the First Marine Raider
Battalion, under command of Colonel Merritt A. Zdson, USHC, landed
on Beach Blue, on the southwest slope of the .orthern ridge of
Tulagi. (For Hap of Tulagi sc¢ Annex B)., The tcrrain there is
hilly and wooded and great difficulty was expected., The Japancse,
however, had retired to thelr caves and dugouts, and the only cas—
ualty sufrered in the landing was one man killed by a sniper. Two
Companiecs, B (Major Lloyd Nickerson) and D (Major Justice Chambers)
landed in the first wave cn 4 five huadred yard froat, Avoiding
the trails along cach side of the island, which arc commanded by
steep cliffs, the two companies pushed straight across the island
from the beach. B Compaany sscured the scttlement at Sasapi, and
then swung to the right., D Company turncd to the right after
crossing the ridge, and the two companies swept down the northoast—
ern half of the igland to t“ic phasc line ."A, B Company ccheloncd
to the 1loft rear of D and with it's left flank rceting on the boach
line, C Company (Major Kenncth Bailcy) and A Company (Caotain L.W.
Walt) landed in the sceond weve., C Company sccured the right flank
of the boach head and A Compaay advanced down th:s central ridge
on the right slope with C Company scheloned to its right rcar.

No opposition was met on this §ide of tho ridge until the raiders
ceme To the pnase line. Ca the other gide, Company B ran into op-
position in the form of eaimy outvosts at Carpcnter's Wharf, The
commanding officer of D Company, Major Justice Chambers, was wound-
¢d by mortar fire, aftor crossing phase line “A, and his Executive
Cfficer, Captain W, Sverling, tock command.

As Combat Team No. 2 (lcss E Battery, 1llth Marincs) un—
der Licutenant Colonel H.E. Rosecrans, USHC, landed at Beach Blue
at 0830, all uinits of the ralders advanccd to the southeast, Comp-
any C, Raiders, advancing on the southwestern side of the island,
met hcavy opposition at Hill 208 where a concentration of machine
guns held them up for an hour, This was finally rcduced with small
arms fire and hand grenades, A and C Companics then continucd on
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to the hill west of the cricket ground, where Major Balley was
wounced, command of his company vassing to his executive officer,
Cantain Robert H, Thomas, Only one platoon of C Company was able
to advance beycnd this point, and it continued on down the beach
to the southeastern tip of tne island, D Company advanced roughly
varallel to A Compaay on the oovpcsite ‘cide of the ricge, and by
nightfall this company was on the north side and ridge lwnu of hill
281, Comoany B took up nositions for the first night in the govern-—
ment wharf area, Company A on the hill west of the cricket ground,
and Comvpany u on Somnaay Als right Tlank extending covering to.

the beach. E Ccnpany (Weapons) Raiders (Cavtain George Herring)

was 1n support along this ridge. '

(i)

Combat Team No. 2 had started to land at H-hour plus
30 minutss, Two companicg, E (Caoualn Harry S, Conaor) and F,
(Cantain C“aries R, Bak _), cleaned cut the snipers on the west
end of the lslaad, Company &, (Caotain Harold T.A., Richmond)
followed the Ra alders down the ridge to the Government house area
whers it reported to Colonel Edson, He committed it to action with
the mission of cleaning out the ravine north of the cricket ground,
where there was a gao between comoanies A & D (Raiders). Three
attecks falled to clecan out this ravine, but contact along the
Harine 1linc was galaed and maintained, Oane Platoon, Gompauy H,
(Captain Charles A, Rigaud) was attached to I Company (Fifthn)
gg BSasapl. The remainder of the company was at Beach Bluc as part
of che sccurity ¢lement at that place

The CGay's fighting grew intcnsc oaly after troops had
passed the phasce lince and was typical of all offensive fighting
against Japancsc in this arca. The cnemy was strongly cntrenched
in cleverly coanstructed dugouts and tunnels., Thesc positions could
cnly ba Lllm;nft;d'bv bold actica with grenadcs, we 11 placed ox—
plosives and submachine guns, The cnemy smmloyed the tricks for
wihich he has become known, such as letting the points of units go
through him and then Plrlnc on thc main body. Snivers tied into
trees, under houscs, behind rocks, continually harassed the at-
tackllg forces, anc the naval gua fire preparation and agrial bomb-
ardment had little effcet on the well dug in smell groups and in-
dividual snipsrs,

The princival enemy defense seemed to be concentrated
in the ravine west of hill 281, and on the steep slopes of the hill
i1tself, Captured mavs confirmed the fact that,the strong onposit-
lon met nere was the island main center of resistance. It became
avparent that this area would not be reduced during the first day
and a defensive line was set up along the r#d&e north and west
of the ravine.

»v~\

_ That night the enemy sortied and coun ter—attackcd driv-
ing a wedge between C and A Companies of tne‘R ders and 1qolat1ng
C near ths beach and hill west of the crlcﬁet grouad, They con-
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on Company A in an attempt to sweep
idency. "4% Company halted this
attack, killing 26 Japs within twenty yards of the Company de-
fense line. That night the Harines La~ thelr first taste of
the Jap at his best in a savage all night fight, with every means:
of deceiving an oaponent emoloyed agaisnt them, The enemy from
he ravine succeeded in infiltrating almost to the command post
in the residency, and from 0030 to CBEC five separate attacks
were made on the residency. Japansse From the southeastern end
of the 1sland trying to advance northward along each side of the
ridge were stooped DY uoub ﬂla A anc¢ C, Railders, on thne west
side, and Compasry 1 on the eas Ao saricus breaks wers made in
the Ha rine liaes during the n:ght, in spite of trne numerous in-
filtraticns and on tiie morning of the 8th the Marines resumed the
aldvance, Comoanies E and F, of the S¢ 33t alion, Fifth Harines
(Combat Tcam No, 2) who had mopped up western end of the island,
S 8
h

centrated thelr attack then
up the ridge toward the res
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on thwe first day advanced southward, gcond day they were
in linc northsoast of hill 281, ©
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I right, E on the left, anad
111 to the gsouthwest side of the is-
he enemy positions oa the south, giv-
nine gun positions on tihree sides of
. At about 1500 G Company, Fifth
through the ravine, blasting the
strongpoints, and physical occupat-
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The numerous snipers oin the islaad wsre hard to find,
and the next day Marines combed the area arouad hill 281 threc
Times, findiag snivncrs cach time, For scveral days there were
still snipers ia the arca and enemy still lodged in the caves
which honey- cowbeé hill 281, The tenacity c¢f the individual scld-
ler was astonlshing, Each Jao fought uatil he was killed, each
machlie gun crew to the last man, who almost invarisbly killed
himself rather than surrender. inere were, it is estimated, about
five hundred Javanese on the island, and of this number only three
surrendered. According to these, sone forty Japanese attempted
to escape by swimming to Florida Island. Some of these, as well
as others from the other islands of the group evidently succeeded,
for Ralder Patrols os the large islaad later spotted about schnty.

Casualties for the First Raider Battalion ouring the
flgnt nuﬂberco seven officers and eigshty~three enlisted, of vhom
three officers and thirty-thres enlisted were killed or died of
wounds on the island., The rest wers woundsd and were evacuated,

The Japanese had withdrawn to their caves aad dugouts
during the o»rcliminary asrial bombardment aad ships gunfire,
evicdently believing it to be oaly a raid. Continucd bombardment
kept them from effecting an organized deéfense until late in tho
aftcrnoon of scven August, and the dofensive installations—-two
3" guns and tvo 13mm guas on hill 28l—-wcre never fully manncd.
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GAVUTU-TANAIIBCGO

The First ilarine Parachute Battalioa,; (llajor Robert H.
Williams, USHC), Commanding, effected its laading on Gavutu at
H plus 4 hours <1200) on 7 August, following a five miaute ships
uafire preparation on that island by Fire Support Group like
fcotnote 33 and a ten minute dive bombing and strafing attack on
Gavutu and Tanambogo by SBD aircraft from the carrier support gﬁqup.
This fire appeared to be most effective, starting several fires;
and snocking out a three inch gun on top of hill 148 on Gavutu.

The preparation did not, however, silence all small arms
fire, and the thirteen landing boats met heavy opposition from this
fire as they approached the beach, "I"., (For llap of Gavutu-Tan-
ambogo, see Annex C). These boats intended to land at the con-
crete sea-olane ramps, but because the heavy naval gunfire aad
bombing prevaration had tumbled huge blocks of cement in the path
of the leading waves, sevcral of the boats were forced to land
along the concrcte dock to the right, The enemy allowel the per-
sonnel in the first few boats to get ashore and off the boach
line, and then concentrated on the rest as they hit tac beach,

The firet boat landed in the slip to the left and sccured a small
becach head in spite of the ovvosition,

The remainder landed along the beach from the south side
of the slip to the concrete dock on the right of beach "I, Por-
sonncl of the boats which landed on the Cock wsre met by cxtremely
heavy fire sweeping the too of the pler, which was some six foet
above the water, One out of every ten men in the boats that landed
here became a casualty, most of this groun belng immediately pin-
ncd down by firc on the becach Line, and held there until about
1400. The fire on this arca camec from the northern slope of hill
148, from trenches across the island to the westward, and a con-
siderabls volume of it from the south coast of Tanambogo, song
five hundred yardas away across the water,

By 1400 thc lcft flank of the landing party had ad-
vanccd ialand and with mortar fir: had rcligved the orossure on
the rignt flank. A CP and dressing station was sct up in the Lever
Brothers storc at the head of the slip. Hajor Williams was hit
at about this time and command of the battalion passed to lajor
C.A., Hliller. Physical occupation of the island extended over almost
all of it by this time, but operations against the Japs dug in on
the slopes of hill 148 were hampered by sniper and machine gun Tire .
from the adjacent island, Tanambogo. This had been combatted by fire
from the paratroopers near the concrete dock, but shortly before
1400 lajor illiller requested immediate assistance of bombers cn
Tanambogo. At about 1430 he also requested that relaforcements
be sent to land on Tanambogo and that the parachute battalion
would support that landing from the present position on Gavutu.

SBD's answered the call, and, cooperating with mortars

(a) Fire Support Group Hike (62.4); Rear Admir-l Scott; US5 Bal
JUAN, OL&4; USS UCNSSEN, DD436; US3 SUCHANAN, DD484
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on Gavutu, bombed and strafed Tanambogo for about ten minutes.
Immediately afterwards two United States Destroyers laid down a
concentrated firc on Tanambogo from the south firing over Gavutu,
and shortly after that one of them circled Tanambogo, shclling it
all the time. Sev:iral large fires were started and not a treec was
left standing on the island. Fire from it against Gavutu slack-
ened considerably and the paratroops completed the physical oc-
cupation of the larger island, (Gavutu) raising the United States
flag on Hill 148 at 1800, .

The extent and location of the enemy dugouts remaining
on the island was not yet realized, however, and nightfall saw
an iacrease in accurate enemy sniping. In the evening B Compaay, -
First Battalion, Second Marines, (Captain E,J. Crane), having been
withdrawn from Florida Island as a reinforcement for the Parachute
Battalion, Joined Major liiller's command on Gavutu, and with three
Higgins boats attempted a landing at 1845 on the north ceast of
Tanambogo. Five mianutes of naval gun fire preceded the attack,
but 1t was met by heavy small arms fire and two of the landing
craft were driven off before they hit the beach. The third attain-
ed the beach, landed a portien of its personnel, and was driven
off, This attack undoubtedly failed dues to the troops beiag sil-
houctted by a huge gasolins fire burning on the beach. Late that
night two of this stranded party succecded in making their way
back to Gavutu.

After dark the enemy force on Gavutu was strengthened
by individuals who svam over from Florida and Tanambogo. The
grecatest force of the enemy was holed up in a eave in the stecp
cliff on the¢ south shore of the island under Hill 148, May of
these Japaness sortied that night and did considerablc damage by
sniping, At the same time, versonnel landing on tho beach to the
west, where there were plers and houses, caused several casualtics,
Heavy rain made conccalment easy for the enzny.

Upon the report from th: Parachute Battalion to the As-
sistant Divislon Commander of the failure of Combany "B", lst Bat-
talion, Sscond Marines, to sccure Tanambogo, the Assistant Div-
islon Commancder at 2200 requested the Division Commander to scoure
the releasc of an acdditional combat tcam to nim ia order (o sccure
Tanambogo. At 0815, 8 August 1942, Combat T ams "B & "C" were re-

lcased to the Assistant Division Commander, -Combat Tgam "C" was
directed to land at Gavutu and from there utilize the same boats
to make the attack and capture Tanambogo. Combat Team "C" was the
ord Battalion, Second Marines (Reinforced) under the command of
Lieutcnant Colonel R.G, Huat, USHC,
This Unit arrived at about 1130, 8 August, and companies

I (Captain M.P. Hajan) and K (Gaptain_H,A..CourtneyS assisted the
parachute battallion in mopping up opcrations, Marine activities
~on the northern slopes of Hill 148 were hampcred by long range
sniping and machine guw fire from encnmy forcss on Tanambogo, but

B 4
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that afternocn another, and successful, attack was made on Tanambogo.
dbéh/siﬂgg
The assault n Tanambogo was preceded by air and sur-
face bombardment, and at 1615 two tanks of the 3rd Platoon, C Comp-
any, 2nd Tank Battalion (Lieutenant R.J. Sweeney) landed on the
southern part of beach J, one to cover the south side of the hill
and the other the east slowe, One tank in delivering eifective fire
into the Jan positlions got ahead of its suvoorting troops. The
Javanese rushed out of their dugouts and caves and stalled it by
inserting a largeiron bar into the track, In attemnting to free
this bz2r the tank backed into a stump of a coconut trsc and b:icame
lodged thercon with the overhanging portion of rcar of the tank.
Thus preventing any forward or recarward movement of the tank. The
Japancec threw molotov cocktails and other inflammables which kil-
led the entlir. crow with the uxcontica of onc man who managid to
cecape Trom tho turrct, Licutenant Sweiney was killcd ian this
tank., The othor tank cxecubsd its mission perfoctly being well
supportcd by the advancing infantry. ~

Company I, 3rd Battalion, Sccond liariacs, (Captain W.G.
Tiaslcy) followud the tanks ashorc, landing at 1620, . About half
of nis force worked up the scuthern slopc of the hill whilc theo
balance worked around the cast and north sides and along the dhore..
The fighting was closc =2ad savage and snipcr firc from acarby
Gaomi (Palm) Islend harrassed the landing party uatil about 1700
whea USS Gridloy eilcenced the cncmy on the islet.

At thls time the First Platoon of Company K (Lieutenant
J.J. Doaahue), with a few marine paratroops, crossed the cause-
way and toosk up positions on the south side of Tanamboge. By
2100 the southeast two-thirds of Tanambogo had been secured,

Nightfall found both islands under control, although
hidden enipers on Ta:uambogo sortied for.a counterattack which
caused casualties but was otherwlse unsuccessful, and there re-
malned only the routine mopoing up of isolated snipers., The cave
on the south side of Gavutu was reduced by an amphibian tract-
or, Snivers who had occupied a wrecked Jap seaplans located about
three hundred yards off ths southeast beach of the larger islet
were silenced by mortar fire which ruined the wreck for future
siiipers. Physical occupatiocn of both islands was comoletsd oa
the 9th, and all scrious Javanecse concentrations destroyod.

Casualtics among the First Parachute Battalion were at
Tirst cstimatcd to be 50-80% during the first day and a report to
that c¢ffcet was made by the ADC st 0007 on tho eighth. This was
latsr found to be cxaggerated, 'but parachute dedd’for the.ehtire
three days of Tighting numbercd 27, and woundad 50. Casualtics
among the Sccond lMarincs for thoe first thrce days of fightiag
numbered 56, of vwhich most can bs preosuncd to have oceurred on
Gavutu and Tanambogo, The.saiver zctivity of the eacmy was ac-
curate and detirmined, causing lossecs among our verso.antl con-
_—— LIBRARY ~—— o
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tinuouely for the Tirst three days of fighting.

There was no means of counting all of the enemy dead .
on the tvo islands, many of thenm having been buried when their
caves were dynamited, but the most accurate estimate puts the
eneny strength oa the twe islands at one thousand, of which aboutb
six huandresd werc labor troops, Fiftececn labor troops and five
regular naval landing force pcorsoansl were capturcd. At lgast two
boat loads of regular aaval laading force (presumably aviation
persoanel) escaped duriag the aight 8-% August 1942, to Florida
Iglaad, but the rost were all killed, The c.aeny had no mortars
oa the islaand and few grenades. Amoag thoir weapons were captured
U.S. riflee, model 1903, with ammuaition capturcd at Guam, and
some British L.oo Eaficlds,

It was cetinmated that on Tulagl, Gavutu and Tanambogo
there were in all some 1 500 Japaanssc, Five hunéred of thesc -
were ou Tulagl and the reaainder werc on th. two smaller islands,
The Tulagi force was catir‘ly Naval, said to be part of the Third
Speeial Laading Force (Marines), with Headouartcrs at Rabaul., On
Gavutu and Tanambogo about four hundr:d of. ‘the thousand odd Orange
forces werc regular naval trosps (Mariacs and naval aviation per-
sonngl), and thco romaindsr were lsborcrs. Mo accurate count could
be nade of bodies, for many were left in the caves, which had been
blown in upoa them by high explosive. Total Japanese casualties
can be set with reasonable accuracy at 1,500 killed, less 23 cap-
tured, aad 70 escavced to Florida

Cur casualties kllled aiad vounded 1a the operation,
totaled 15 officers and 2 3 enlisted of whom 8 officers and 100
enlisted were killéd, missing, or éled of wounds. Outstanding
nateriel loss to our troops during the northern operation was the
tank of thc Third Platoon, C Company, 2nd Tank Batta‘1on, which -
landed on Gavutu and was burned out by the eneny. For total
list of capturcd matoriel sce Aanex D.

CCNCLUSICHS

1. Dive bombing and gunfire ar:e not effcctive against thoe
caves and gugoute use so extansively by the cacemy on Gavutu and
Tananbogo. Nor arc thcey varticularly off:zective on gun cuplacemncats
unlcss bombs or high cxplosive shcells laad directly oa these con~
placcnents as a lucky hit., Thesc nust be roducced by ground troops
with high cxolosivis and short fuscd haand grenades., HMachine gun
fire 1s frecuently ineffective becausce the cncny docs not always
dig his tuuancls straight, but makcee concrete partiticns at right
anglce with the cntraace 1ince, High cxplosives slaced by hand

wore the meost sffective means of roducing thesc cmplaccements,  And
the usae of flamo throwsrs would avoear to be a highly practical

and effcctive method. Accurate divebombing with depth charges
might be successful. ’

;
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2. Japanese labor troops, although un avmad must not be
vresuned to be useless for fl@nt1QG vurpoges Altqouuq those on
Guadalcanal had little combative spirit; tho ose on Gavutu and Tan—
ambogo were quite the opwosite.

QCCUPATICN OF GUADALCANAL

Seizure of Beaciihead

tack on Guadalcanal was oremised on an estimate
of queus;ve strength which Droved entirely erroneous. The hos-
tile force was vnlaced at about 5,000 1ﬁcludindL ,.CO - 1abow't?oops
an anti-aircraft battalion of 6°b a rai a;or0cd _“_11+r" regiment
of 2100 and air and naval detachments totaling 185. It was be-
lieved likevise, that, while the major oortion of this force was
dismoscd in the vicianity of Lunga Polnt, thire was also a coasider-
able body in thc vieinity of Taivu oownt to tho cast where coastruct-
lon of an additional airfield had beon reportsd by natives., Con-
sequently the decision had beun reached to avoid poth the Lunga
Foint and Taivu Point dcfonscs by a 1ﬁﬁﬁing nidway betweon, 1a the
vieclnity of Xoli Foint. Becach Red, which lics about 6,000 yards
cast of Lunga Point was chosca as ths woint of landing. It con-
sisted of a slight reuntrant in the coast linc about 1600 vards in
length with ite castirn boundary the Tonaveitu Stream and its wost—
ern boundary the mouth of the Ilu River., Landing conditions were
believed ravorable, and the river constituted an obstacle for the
protecticn ¢f the ﬂOfe exposed right flank in the event of a -
counter-attack early ia the land¢ug from the direction of lLunga
Point.

“u
3}
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in pursuance of the vplan of operations (Annex E) the
Fifth Harines reinforced (Less Second Battalion) laaded on Besach
Red at zero hour with two battalione abreast, lst Battalion on
the right, Both assault Battalions aovaacec inland occunying a
shallow beachhead bouanded by the Tenavatu Stream-—east branch of
the Ilu (vhich runs generally varallel to the beach and 600 yards
inland ngrefrom)—~ma1 body of the Ilu which runs nortiaward into
the seca. Thig natural beachhead offered a atrong position from
wiich to cover the landing of successive elements,

Advance to Lunga (1st Day)

Combat Group B (Pirst larines Reinforced) landed on
Beach Red ia ceclumn behind the ?1ftq larines and when 1ts landiag
wasg completed, the advance in the dirsction of Lunga Point was
begun, Fifth Harines R;lﬂfOﬂcau (1 'es 2nd & 3rd Battalions)
crossed thne Ilu at its mouth and began the advance along tne beach
with 1td right flank resting on the water's cdge., Its assignsd

objective was the line of the Tenaru River. On their left, tho
Firet Harincs advancasd yit th Battalions c¢chcleonsd to the left rsar
on magnetic azimuth 260° with "Grassy Knoll' its assigned objcctive,
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In this connectlon, 1t should be remembered that no adequate maps’
or photographs were ia the possession of the Division. "Grassy
Knoll" had been designated the objective oan the strength of its
descripticn by a former resident as a commanding Tterrain feature

of unnistakable appearance which dominated the entire area of Lunga
Polat and the alrfield. AH# suBh; it represcated the key terraln
feature of the area, but in actual practice, it orsved to be too
large and too removed in point of distance to be of coantrolling
irmportance from the point of view of the rclatively small forées
gngagsd,

The rear of the advaaclag forece aad the landiag biach
were covered by 3rd Battalloa, FAfth lMarines, which remained in
placs along the Tonavatu stream facing south and cast.

The advance was begua at absut 1330 but progress was oXe
remely slow, The Ilu was fouad to be a doep stream with high steep
banks anc catirely lacking in fords, The Fifth Marines wore ablo
to ercss thc river ot _the sand bar za the bcach at a psint ooposite
the mouth but in tiae First Marincs zone, i1t was nccessary t2 con-
struct timpsrary bridges. The nced for this had boen forcscen and
light bridging mat. rials had beuen sent eshore in auphibian tract-
ors with ianltlal assault waves. Ia vicw =f thc height <f the banks
and width of the stroam 1% was ncccssary ts construct a tw: spaa
bridgc using an amphibisn tractcr as 2 ninton t: suppsrt the mid-
strzam end of each truss,

In adéition to the Gelay in crossing the Ilu, the dease
Jungle enccuntered on the onposite side coastituted a further ob-
stacle to rapid ocrogress, 3ome uaite advenced with uanecessary and
time consuming cautlon, Others pushed aheald aggressively aad lost
contact witih their neighbors, There was a uniform and lamentable
failure to use patrols to the front and flanks. These difficulties
whea added to the great iaexperience of Junlor officers and tae
lack of adecuate maps for comnand purnoses, rendered control aad
commuiication difficult to malntain, consequently the advance was
halted at dusk in order %o reestablish ccatact aad reorient the
acvance for the followlng day, Positlions occupled during tae night
are shown in Annex F, | '

Movement of Supnlies (1lst Day)

Heanwhile the ship to shorec operatioa maintained a con-

tinuous Tlow of versonnel and supolies across Beacin Red, inter-

uzted only by a high altitude attack against the transport group
by a strong force of enemy two engined bombers from Rabaul at 1230.
Timcly warning of the attack was received and all ships were under-
vay with fighters on station when the bombers avnseared., The at-
tack was comparatively inefrective, our losses consisting only of
damags to ong destroyer while the hostile formation was brokcn up
anc driven off with considerable losses, The attsck was successful
however ' in causing a loss of three hours unloading time.
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By mid-afternoon, all personinel except unloading cetalls
nad come ashore and the movement was taking oa the aspect of a
logistical operation invelving the landing of supolies anc heavy
equipment, Supplies were beginaing to pile up at the deach Lline
and cdelay was experienced in the unloading of boats. The shore
party organization was functioning efficiently and all concerned
were dolng their utmost, but, as had so often been pointed out in
peacetime maneuvers, the manpower available at tae beach was phys—
ically inadequate to cove with the ftremendous volume of iiccmlig
supply. Ia theory the conditions might have been alleviated by
the assignment of combat trooos to unloading operations, but atl
the time in question, the Division Commander was constrained of
necessity to dispose all his forces tactically. In the situatlon
as 1t then existed, he occupied the most dangerous of all nositions
for any cormander of a naval or military force; i.e. being in close
proximity to a large enemy force which possessed complete knowledge
of his dispositions and movemsnts, while he, the Division Coamand-
er, was unable to0 make contact with the enemy or to gain inrormat-
ion as to the dircction from which he might. appear. Under such
circumstances and in order to insure the security of the gintire
enterprise, it was incumbent upon him to employ all his forces
tovard sclzure of the objlective and protection of rear arca ins
stallatione against assault from the flank or rear., This was
particularly truc since 24 larines (1ess one battalicn) had not
been released to the Division Commander, :

“Acvanec to Lunga (2nd Day)

The advance to the west was resumec by the First MHarines
and Fifth larines (less 2nd and 3rd Battalicns) on the morning of
8 August. In accordance with orders issued during the nlght the
day's objective was to be the line of the Lunga River, wnich was
to be occupled by the First Marines, the Fifth liarines then pas—
sing to reserve in an assembly area near the airfield. Again prog-
ress was slow., The thick jungle encountered in the First Marines
zone retarded their rate of advance, but on the right the First
Battalion Fifth liarises was moving through favorable tgrrala con-
sisting of the flat coconut plantations bordering the sea. Thelr
slow progress can be .attributed only to an excess of caution nan-
fested by a hesitant and time consuming advaace.

By midday a few prisoners had been examined, anc 1t was
apparent that no large Japanese force was in the vicinity and that
the only regularly organized garrison had fled to the west, In
consequence and in view of the continued delay in reaching phase
lines and objectives, the Fifth lMarines were directed to centract
their front,and move ranidly astride the road leading to Xukunm in
ordsr %o seizc the village and eneny installations there before
nightfall. This they &id under the personal directlon of taelr
regimental commancer, '

The Lunga River was crossed at the main bridge and 10
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opposition was sncountered until the advence elcments catered Kukum
at 1500, Light rifle and light machine gun fire was received fronm
the low knolls near the V1llage but this resistance was quickly
overcome, and the entire area occupled. Meanwhile First iarines
had reached more favorable terrain in the plains west of the air-—
field and by 1600 was in pogsession of the airdrome, haviag en-
countered o..1ly one small enenmy patrol, It was directed to occupy

the line of the Lunga., Positions occupied during the aight are
ghown 1in ‘Aannex F,

The extent to which the eneny had besn able to develop
their Lunga Point vositions was remarkable in view of the short
time of occupation. Since 4 July they had succesded in construct-
ing large semi-permanent camps, finger nharves, bridges, machine
shons, twe large radio statlons, ice plants, two large and perman-
ent electrlc power plants, an elaborats air oomoreqcor nlant for
tornedoes, and a nearly comwlet: a airdrome with hangers, blast pens,

and a 3600 foot ruaway. :

The actual defensss of Guadalcanal were centsred in the

Lunga Point arca., They conslstzd of thrce anti-aircraft batteries
and machiiac gun emolacoments. It is believed that the military
garrison, ¢xcluding labor troops, consisted of about two huadred
Naval /Vrso-uLl (Waval Officers aqo blue jackcts) and about four
hundred naval la1q1a5 force troops (Marincs). The latteor were well
trainev and cqulpnet and the reason for thoilr precivitous flight
toward Yokumbona must rcmain an enigma, Therc was no cvidence of
an organiz.d conduct of defeonse although ‘the Techaru and Lunga Riv-
crs offcered opportunitics for a fow troops to inflict heavy damage
upon any force engaged in a croseing, Camp sitcs showed signs of
having boen abandoned in a state of utter confusion, Stores and

equivncnt had boen broken 1ato and scattered indiscriminatcly, Arms,
amaunition and perseonal cqulpment were found abandoned in ouqntlty,
no ¢ffort had been mado to cxeeute even the most obvious and cloment-

ary of demslitions., Few dead were found as a result of the acrisl
and nQVaW bombardment, but, upon examination of prisoners, it ap-
peared that the qaybreay bombardment caught the garrison completely
by surprise and that a state of panic ensued which was followed by

a preclpitate and disorderly flight to the west,

Hovement cf Supnlies (8-9 August)

Congestion of sup-lies became an acute problem during the
night of August 7-8 and by 2300 it was necessary to ask that un-—
loading operaticns be discontinued in order to reduce the dangerous
accunulation of materiel along the water's cdge. When unloading
operations were rcsumed on tnp morning of 8 August, the right bound-
ary of Red beach was shifted to the ‘Block Tour Rivbr, thus provid-
ing a new and unencumbered landing area more conveniegntly situated
with rospect to the direction of advance., The shift alleviatod

“ths situation to a limited extent, but the advantages gainod weres
offset by ‘the inevitable effect OI fatigue upon personacl wihich

~12- | - i



® | ¢

caused the rate of handling supolies to decline steadily. Unload-
ing orverations were likewise interrupted by a heavy air attack at
1230 in which the USS George F Elliot was set on fire and lost

with much of the supplies intended for CT5 (2nd Bn, First Harines,
reinforced), During the night all transpnorts got underway and
proceeded to sea in order to avold involvement in the night naval
engagement off Savo., All ships returned on the morning of the ninth,
but little was accomplished in the way of unloading. At sunset the
transport force and escort cleared the area.

svents of 8-9 Augzust

During the night 8-9 August the Divieion Commancer left
the commanc post, which was established near the beach in the vic-
inity of AlLlJatOf Creek, to attend a conference on board the flag-
ship (U383 thawleJ) Durlng the conference, Commander, Task Force
62 announced his decision to withdraw all naval forces from the
area at 0600 on nine August (D plus 2 days), in order to avoid fur-
ther ship losses from acrial attack. As the overation had becn
plannsd with the expectation that the transport force would remain
in the area until D plus 4 days, and in view of the unsatisTactory
progress of unloading suplies, the¢ decision to withdéraw the sur-
face vessels was most alarming, as its execution would profoundly
afTeet the cntire futumre courss of operations in the Solomuns,

The Division Commander left the McCawley at about 2345
anG procecded on board USS Southard to Tulagi for the vurposs of
conferring with the Assistant Division Gommander witn rcsp et to
th; amount of supdly which had been put ashore in that arca. This

information was required becausc of the decision to withdraw the
supporting naval forces. (Footnote B), ‘

_ The situation confronting the division on the moraiag of
nine august was as follows:

All objectives had becn taken in the Guadalcanal-Tulagi

area., znemy forcecs in the Tulagi area were destroyed but thosc in
the Guadalcanal arca remaincd capabls of reorganizing for effcctive
local action against us. The terrain and thc attenuated disposit-
lons enforced uvon us by the nccessity of covering both our sup-
ply base at Rod Beach and tha Lunga Point 1nsfallatlons affordcd
N oenemy an oxccllcont opportunity for ralding and harrassing tact-
ics The congestion of supolics at Rgd 3cach was lixewise a sor-
pu}

lous dangecr, as upon the departure of tho surface vessels 1t would
beecome the logical target for aecrial attack, and, in addition, would
be cxposcd to shin's gunfire buroafcqbnb by anhj surfacc vnssbls
wnich would be Trec tu cperate in the arca by day or night. In ad—
dition there were revorts of strong e¢nemy landing forccs with armored
lancding craft oa transports at Rabaul vhich would be able to .maie an
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attack on the area before nightfall, 11 August.

In consecuence of the above, the following plan was de-
cided upon: - _

To establish & strong water's edge defense at Lunga Point
immediately, ' '

To reduce the congestion of supolies at Red Beach by nov-—
ing them to Lunga Point and by disversing in place those which could
not be moved immediately. '

To employ the engineers in a rapid completion of the Lunga
Point Airdrome, ' '

To 1limit further operations against the enemy to active
patrol operations pending establishment of Lunga Point defenses
and the movement of supolies thereto.

On the norning of 9 Augugt unit commanders- were-assembled
at the Division command post where the situation was explained to
them and ordsrs issued ror tihe establishment of defenses and the
movement of supplies, -

The transport group returned during the day but little
or nothing was accomplished in the ‘way of a Tfurther landing of
suoplice. At sunset all vessels cleared the arca, procgeding cast-
ward through scalark channcl. :
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CCNCLUSIONS AND RECCMMENDATIONS

Ship to Shore llovemant:

1. The organization for landing, the technique of ship-to-
shore movement, landing craft and special landing equipment dev-
eloped in the ten years prior to the war were satlsfaotorv to a
degree beyond evoectatlon.

2. The operation did not i.volve a real test of methods
of controlling shipg' gunfire by shore based fire control parties.
However, nothing developed during the overation to indicate the
need for any fundamental changes invdoctrine.

S Centralized control of supoorting aircraft proved sat-
isfactory in view of the relatively few missions required. The
inference is permissible, however, that need 6fva'more direct air-
ground contact would have been felt had serious reslstance been
encountered on Guadalcanal. This was aporeciated in acdvance but
lack of time prevented organizing and training air control groups

for liaison cuty with lower units,

4, The landing reempha81zea the vital nature of the logist-
ical problem presented by the ship-to-shore movement of supplics.
As had been foresecn, the Pioneer Battalion proved inadequate in
size to cope with the tremendous burden placed upon it. Adequate
supplementory labor must be provided, It is considered that there
nust be available to the shore party on the laading beach ad-
ditional personnel in the proportioca of 100 .men for cacin vesscl
discharging cargo across thc beach,

5. The use of liaison planes in the ship to shore movement
was based on an unsound principle and would, had there been actlve
resistance at the beach line, have deprived the division commander
of alir observation in the later stages of the landing when he need-
ed 1t most. The practice objected to consisted of dropplng smoke
bombs to mark the extremities of the landing beaches. Thls re-
quired eight runs by the liaison planes at exceptionally low alti-
tudes, It is considered that this use of the lialson planes 1is
an uanecsssary hazard as proper identification of a landing beach
ghould be posegible through map or vhotographic study.

6. Subject to the foregoing, shore-party organization and

technioue cmbodicd in Athntlc nmphiblous Force General Order io.
7-42 provad sound in operation.

Beachhead Line Operations:

1,7 A dstermined low level or dive bombing attack oa the
landing beach may prove ruilnous unlsess supnlies are oromptly clear-
¢d to dispersed dump arcas, Likewlisc greoat atteantion must be
rald to the rapid cstablishment of a strong anti-alrcraft defense
of the laanding beach. ’
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2. To the greatest extent possible ammunition should be
loaded on vehicles and Amphibious Tractors prior to embarkation,
This will permit a large proportion of the initial ammunition
suvply to be landed with maximum speed and minimum exposure.

3. & comparison of the several landings points to the in-
escapable c¢onclusion that landings should not be attempted in
the face of organized resistance if, by any combination ¢f march
or maneuver, 1t 1is possible to land unépposed and undetected at
a point within striking dlstace of the objective.

Eguipment:

1. Initial equipment was cut to the minimum for this oper~
ation with accompanying savings in shipping space and increases
in mobility, This decision proved sound and will be followed in
future operations,

2, Medically speaking, the welght of the equipment carricd
by ths individual marine was excessive for Jungle operaticns, es-
peclally in view of the fact that all hands had been held on trans-
ports without ovportunity for conditioning exerciscs for many
weeks, Although water supplicd from shivs contained one teath of
one perceat of salt in solution, nelthcr this anor the salt tablets
carricd by combat medical units was sufficient to rcplace the salt
loss of the unconditioned troops., ‘ _

. 3 While equipnment emoloyed in the landiag proved gencrally
satisfactory, the amphibian tractor domonstrated a uscfulness
cxcreding all expectations. Somc of the initial missions assignecd
were transporting bridging material from shiv to crection site
dircet, ammunition carrier, prime mover for 105mn guns, bridge
vontoons and ambulance. These missions were executed early in

the operation under conditions of terrain which precluded the use
of trucks. The amphibian thus made a vital contributioa to the
operation by i1ts performaace of diverse missions beyond the cap-
acity of conveatlonal vehicles, It proved proof against the fire
of enemy .25 calibre weapons in one iastance where a tractor was
enployed to attack a cave on Gavutu. It is to be obscrved that
this was an emergency undertaking only as it is not coansidered that
the tractor is a tactical combat vehicle, -

4, Tne Relsing gun proved definitely uareliablc. Other
arms and equipment ‘were satisfactory for landiag but too heavy
for the jungle warfarc to follow. It is recommended in particular
that the light machine guns be made availablc as a rescrve sub—
stitute rfor the heavy guas and that 60mm mortars be made available
as a rcscrve substitute for the 8lmm mortar, This will permit a
desirable flexibility through a limited degree of solective arm—
ancnt $O meet special opcorational conditicns, In future opsrations
this division will reduce the amounts of anmunition carri:d by
the individual. Only onc canteen por man was availablc; Twd were
nceded, ‘ _ ‘
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5, The lack of adequate maps and photovrabhs was to be
a distinect handicap which continued throughout the entire period
of our occupatlon of Guadalcanal A recommended future procedure:

(a) Designation of an aerial photdgraphy uait to take
photOgraoqs in acoordaﬁce with etact lancing force reQuirements.

(b) Direct lisison between lancing forde and designated
photOgrapnic unit,

(c) Photovraphy uuit to supply negatives and six prints
of every photograph taken and t¢ furnish mosaics including copying
canera negatives of all mosaics 8o provided.

(d) Landing force photolitho unit to revroduce photo-
graphs and mosalcs in quantity for unit distribution,

Initlal Suoolx:

1. For tnis operation 60 day's - suooly and 10 uaits of flre
were embarked., While ‘these amounts represented reductions of 33%
of supnlies and 50% of ammunition as compared to the anormal lev-
els of 90 days and 20 units they nevertheless proved somewhat ex-
cessive from the point of view of lumedlate requirements, Cnly
a fraction of these supnlies were actually landed; that this fract-
ion proved inadequate in no way detracts from the conelusion that
anounts actually embarked were somewhat excessive.

2, In view of the foregoing the following recommendations
.are submitted:

(a) That not to exceed thirty days supply,vlo units of
fire, and 50 days ratlions be embarkesd,

: (b) That oaly half this material be landed initially
anc¢ that the transports clear the area on D plus 1 day.

(¢) That APA's carrying the remainder of the supplies
be withheld Trom the danger arca inltially and that, beginning on
D plus 2 céay, they be committed singly or in pairs At r¢gular iae-
tervals to permit orderly unloading and to rcduce the target of-
fercd to hostile alrcraft,

Opecrations (Gencral):

1. Considcring the slemcntary statc of training of the

troops andé the iacxpericnce of juaior officers, combat discipline

- of tho division was satisfactory. There was littlc or no strag-
gling and no scrious offenscs were notcd.,  There was some minor
pilf:ring of stores and a cortain degree of carclcsencss with re-
speet to individual cquipment, Outposts and scntincls were tonseo
and apvrchensive at night; there were instances of random f1r1n5,
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and firing upon friendly parties., These represented the natural
reactions of green trcoops i1a their first action, deficiencies which
Glsavpeared as ccenfidence was acouired. A nmore serious deficlency
wag the fallure to patrol actively 2a¢ agzressively to front aad
flanks,

2., On Tulagi, Gavutu and Tanambogo, the combat assumed the
nature of a storming onserations from the outset, a soldier's bat-
~tle, unrenitting and relentless, to bé decided only by the exterm-
lnation of one or another of the adversaries cngaged. Soldierly
behavior was manfcet wheraver the cnemy was LnCountbr“d. Individ-
ual moralc was cxccllent and thore was an unflinching willingngess
to accept the risks and hazards of a closc ancé sang ulany combat.

S Cconcration of all services with respect to an arca to
be attgc.«c should be attaiacd in tine to vrovid:s complcete accurate

maps and e rial photographs of tho projcocted theatre, All ualts
of a task force snould usc the same nmap., -In the Guadalcanal land-
ing, uhg naps uscd by the landing force wore not oaly iaccmplcote
but 1a many cases inaccurate, The maps uscd by tia. cscortiag task
. force and supvort alrcraft wers not thoe samc as thosc of the land-
Jing forc., a situation which had the cbvious roesult-—oricntation
between the two units by coordinates was most unsatisfactory.

4, On Guadalcanal the advancs of the two infantry rcgimtnts
on the seventh and eighth was retarded to a dangerous Cegree by
several coantributing factors, MNost of these, 1t nust oe rcallzed
were Girectly attributable to the elementa%y state of training and
the almost total lack of experience in jungle warfare except am-
ong senior officers and NCO'sg Some units advanced too slowly,
a0t orily because of the dlfllcult terrain, but also because of
gexcessive caution on the vart of suborq¢nate leaders,

5. Casualties wers Tvll ively low in view of the nature of
the resistance cncountered, In large vart this may be attributcd
to the exccllent tactical dirdctlon,of scnior battalion officers,

6. Opcrations in gencral oolnted to the fact that insuffic—
icat treining hadé becn conducted 1n closc and difficult couatry
aporoximating jungle terrain, Large scctions of the divisional
training arca in Now River were idcally sultcd for this purpose
but wore gbnhral Yy neglected in favor of ovcn torrain,

7. Likeswise insufficient cmvhasis had becn plac.d on phys—
icd training to acquire the stamina nsccessary to march ané fight,
This condition was aggravatod by the deteriorating coff.ct on long
piriods aboard ship.

5. Whilc the division as a whelc was madc up largsly of
green troops with lncxperisnced company officers it should be ob-
gorved that battalion commanders and higher ranks consistod of thor-
oughly c¢xpericnecd and capable officcrs on whose shouldors rested
the major burden of planning, orgenizing and dirceting the operation,
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NOTE:

LIST OF ANNEXES FOR PHASE II
Instructions for Establishment of Boat Pool
Map of Tulagil
Map of Gavutu
ADC Reborf on Gavutu~Tanambogo-Tulagl
Operations Order 7-42

Map Annex Showing Positions on Guadalcanal First and
Second Nights -

Ihtelligence Annex
Medical Annex

Artillery Annex .

Logistics

Aviation Annex

Fifth Marines Annex

First Marines Annex

Extracts from Operations Journal Annex
Communications Annex

In meny cases annexes sre mnended merely to present a

fresh and more detalled point c¢f view. Cpinions, conclusiops, and
recommendations expressed therein do not necesserily bear the ap-
proval of this headquarters.
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TNSTRUCTIONS FOR DoTABLLIsHMENT OF BOAT POOL

E‘EA 1L G‘;‘HAL it

DELIVER THIS WAILGRAWl 10

THI DIATELY UPON
RECEIPT FOK DISTRIBUTION

.hL DISPATCEH.

FRCM: Commander Tagsk Force 062
thATLEDY AT Sea.
TO : Commander ;rd“vuov Group Arsy.
‘ Commander Transport CGroun Icke.
Commanders Trarop ¢ Divislons a
A1l Commanding OF ‘oe?f of T
f

Ti
8 Transpo
Commanding Off¢cer of troops in al
vesselse

i Bwk:r, Cast, Dog.
and Cargo vessels.

)
ris
1 Transports and Cargo

S, : 300800

1. To insure against a
in full strength at the begach
boats the followlng measure

assault groups
or absence of

(a) The PRESID: as swonias boats are in the
water, will provide, in addition to tae & Tare boats and 3 Tare
Roger boats regquired in Boal uGroup mo.‘l in Annex Fox (reviged)
of 1st larDiv On Ord 7-42, 15 Tare Lcats and 2 Tare Roger boats
to form a pool of STANUSY boatls on a line between the FULLER

andé the AMEHICAN LEGION. Tine ProouuENT HAYES will place an ex—
perienced officer 1in bOﬁMdﬂd of this pool who will ooerxte as
¢irected by the BOAT FLOTILLA OUsikian DEA (Oom,io1 Commander) for
Transdiv Afirm. The boats of tials pool are avallable for use in
the event of insufficlient boats 1n operating condition to debark
the troons of Combat Group "A" and to provide 5 gpare boats to
follow the boats of the uueavlu groups to the V*cinity of the
beach in order to transfer troops from any boats in tihe assault
groun that may breakdown or recelve damage enloute. Where trans-
fer of materiel is impracticable the br oken down boat will be
taken in tow. After Cocmbat Group "A'" lias landed these boats will:
return to their ships and awalt orders from Commander Transport
Group Xray.

(b) The PRESIDENT ADANS, as soon as boats are in the
water, will provide 1& xﬁwe voats in acdition to 4 Tare and 3
Tare Roger bo ts recuired in Annex Fox kFPV*bBQ) to lst udlDlv
Cp Ord 7-42, to form a pool of STANDEY bouts on a Lline between
the BARNV”T and HMcCAWLEY. The PhESIDENT aDAMS will place an
experienced officer in command ol Tils ool who will>o herate as

ANREX A (1)
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Tare and Tare Hoger Woats ulL”'
1st karDiv Op Cra 7-42, as
down of boats previousiy aliod:
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Commander Tre ”ﬂo“t GPOU}
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Familton Hains,
Flag Secretary

Sontrol Cemmander) for Trans-

of
of
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chh in order to trans—
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an operating condition.

LtComdr, USN
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25 August, 1942.
From$ ADC

To =@ The Commanding General
Sunject:. Intelligence Revort, TULAGI Group, (Including Report
Of Captured Materia 13.

Reference: A. ComTaskFor 62, Serial 00050, Faragraph 13.

&V}
[y
2
)

Znclosure: 2lueprints of Radar eouipment._(?rob.:

-4
-]
[t
t—!
>
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L. It is estimated that on TULAGI there were ap-
oroximately 450 to 800 Japanese tTroops. Frisoners have stated
that these Troops were a part of the drd Spvecial Landing Force,
commanded by Yano, with rpadoadrte 5 in RABAUL.

2. On TULAGI, thi
inant Xeixichil Yosghimoto. Inc
pen, Cozmunication and Paymaste

s force was commanded by & Lieut-
ded in the group were some Corps—

5. Of the number lstimated to be on the igland,
three were ceptured. Combet Team Two duried an estimated llO,
the Raider Batallion buriled an estimated 250, and an estimated 50
were buried in scattered graves about the island. An undeter—
mined number were also buried in the caves., According to captured
prisoners, asoroximetely 40 Jaovanese attemnted to ssceve by swim—
ning to LLORIDA Islend., Some of these very probably succeeded
Aga n the nunber isg uxﬁnomn, but at least fur Jananese were

cantured on FLORIDA

ng to nrisoners taken and ouegtloned on
borers on this Island.

o
oA

4. Accord:
TULAGI, there were no 1

B. Enemy Disposition

1. During the advance to Line A there was no or-

génlzed cnemy reslstance encountered. Japenese outposts in this
ares were not contacted and remeined in the resr of the advance,
necessitating later mopping-up overitions against snipers. The
effect of snipers in resr of our advence wes to tend toward con—
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ANNEX D (Cont)

B

Intelligence Revort, TULA} Group, (Including Revort of Captured
Material).
1}
fusion, especially at night. Actual casueltles caused by them
were not an apnreciable number,

2. Th

e nece apwarently hacd withdrawn to cives
and dugouts during the tia
T

tal aerlal bombardment; bslieving
1d

the attack to be mersly . Continuved aserial and haval bomb-
ardment thereafter kept them under cover and oreventsd their
gffective orgsnization of defense until late aftcrnoon of D-Day.

3. Defensive installationeg, although never fully
manned, wcre located on TULAGI ag follows:

) Two three inch guns on Hill 281

) Two 13 mm AA guns on Hill 281,

)  Scverel light machine guns covering the
valley between the g uth-eastern slope

CATO .

(
(
(

of' the sidency Hill and Hiil 281.
(4) A machinc: covering.,Whitc Beach from the
gouth—-cagstern slope of Hill 281.

(6) Sandbag, reinforced dug-outs in the valley
betwern Hill 281 and the south-castern
slopc of Residency Hill covering the val-
ley and Whitc 3each.

(6) Numerous cevos combincd with dug-outs with

an unknown number of wespons provided
interlocking fire for the dofendors.

4. An cncmy countor atteck sunvortod by mechine gun
fire wes launched egsingt our wositions on thr south-castorn slope
of Residency Hill sbout’ 2230 by an ostinsted group of about 200
Javancee. A legnt penetration of our lince wse cffccted, but
vositions were regsincd in the esrly morning hours.

4

5. Mopving-up cverstions against snipers in the noerth-

J(

western helf of the Islsnd rcauired two deye, in th” south-casgt-
ern half of the Islend recuired four days.

6. Five 1nch guns, rcported locstcd in thig arca
h:sve not beoeon fourn.

7. A lending st White Blach would undoubtedly heve
cneountored strong rrosistence.  The londi 2t Bluc 3e:sch was
nev:or realized by the defenders due to lock of observetion of thet
beach from the cives r~nd dugouts to which thoy had retired.
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ANNEX D (Cont)

Group, (Includin g Report of Captured

Intelligence Report, TULAGI X

Meteria

1. Trocops

(1) TAKAHASHI, Xvoichi let €lasgs Sailor
(2} IWATA, Masakane lset C1 S

2. Laborer

(1) YACITA, Takeo Meteorologist

(1) BOGESE, George Native Medicel Fract-
with wife and itioner (suspected
three children of belng a Japanese

sympathizer)

D. Captured Material

Motor~cycle #23527 (in need of repair)
14-ton truck #50538 (not serviceable now)
1i-ton truck #40’ motor #FP1ll7 (with broken search-
light=-truck is “CfVlCeab
l#-to truck #54 (not ser -*ueﬁble)
Rifles, 25 callbre :
13 nmm AA guns (serviceable and in use)
‘Three inch gun (serviceable and in use — one may be -
used for gpare parts) ~
1 Fifty foot lighter, tank (serviceable)
4 Twenty foot boats, whale (serviceable)
1 Machine shov, small {(virtually iqtact)
o0 40 mm shells, cas
-

o

RO

g (ROO rounde)

44 Grenades, hand, cases (880 grenades)-
11# CGrenades, rifle, casses (430 grenaTgs)
130 Ammunition, 25 calibre, cases (187,200 rounds)
38 Ammunition, 303 calibre, casss (22,800 rounds)
1 Thrower, flame (unserviceable)
3 chh;ne guns, heavy)_Taken to Guadazlcenal by CT 2.
: 7 Machine sunes, l;g“}t)
i ‘Kerooene :l¢onq

de

1 Ca
OO0
oo

i}

ch01¢F“; 72 GCetane, gallons




Intelligence Report, TULAGI Group, (Including Report of Capture
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Material).

= M
1 Wherf - Government ”ﬁarf; Seventy feet long. 30
feet deoth of olanking with additional
60 feet dirt area. Pler is five fest above
water at mean tide! 30 feet of water at
end of vier, 85 faet of water ten feet
outboard of pier at mean tide. The rise
and fall of the tide is three feet. The
Dier 1s basically weak.
1 Marine Rallwey - at SESAP I
1 ¥arine Railway - at Carventer's Wharf
* Yosb of this material has already been expended.

0
NOTE: There are numerous. other wharfs around TULAGI

but they are all weak and practically uncervice-
- able as & result of constent banging on the part
of tank-lighters. '

1 Radlo. Transmitting and receiving equivmen
po*table operating on frfGULnCle om
4,000 to 12,000 kilocycles (serviceable
1 UYltra portable radlo, transmitting and receivin
. equlpment, overating on frequencleg fro
23 to 30 HC»GCJOLLL. (Not in operating
condition). NOTE: Parts of this set added

to another of ite type and disvatched to
Adrhiral McCain.

= ot

).
g

44 I‘lcl.r' y LICLCJ'-{-’ Cé
11 Fish, halibut,
9 Fish, salmon,
6 Peas, cases
29 Fish, tuna, casce
4 Coco, ceses
33 Miscellanecus Toods
1C0 Salt, pounds
200 Noodles, pounds

[@]
&)
m
D
[

NOTE: The majority of the above su»vnlies already cxvended.



Intelligence Report, TULAGI Group, (Including Report of Captured
‘ Material).

A. N0 enemy opposgition was encountered on this Island.

B. On MAKAMBC, the 3urns and Philliv “harf of reinforced

' concrete mnay be suitabdble for limited use,
if go degired.

C: OCne émall reilway on the Island (unservicesble).

* D. Gasoline, 3,500 gallons (avoproximately), 72 Octene.

E. No other material or suv-liee were found on HMAKANZO,
NOTE: * Already expended.
ITI. G-VUIU AND TANAXBOGO

A, Enemy strength

1. It is estimated that on GAVUTU end TANAM3ICGO there
were aporoximately 1,000 Japanese. Avnroximately 400 of this
number are oclieved to have been troovws. The remainder woerc aopar—
ently conscripted laborers. ‘

' 2. It is believed that most of the Troows on these
Islands were Navy personnel coperating thc acanlanes which were
based there. From reverts of orlsoncrs; a Ceptzin in the Navy was
commander of the &r force group on the two Iglands.

3. There wers 50 sallors under & Special Lieutenent
Senior Grade, Hiwa by name, who manned anti-aircraft guns, ac-

cording tTo »prisoner revorts.

4. Of the number estimsted on thoes ileglands, 20
were captured. The Third Batallion, 2nd Marines, buricd an es—
timetcd 655. An cetimatced 300 wers buricd in ceves and remeinder
Probably < SC”U?d to FLORIDA Islend.

5. Thﬁro wag also a gizcabloe Communicstion outfit
manning tho Redio Station on —AVU"U according to orisoncrs.

6. Cevturcd uniforms had renk ineignias on the slcoves
and crpe 1ndicating nsv:l forces.
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Intelligence Revwort, TULAGT Group, (Inclui;L:
sterial

lV',JII

B. Enemy Jisposition

1. As on IULAGI, the Japanese withdrew to theilr
caves which, however, commancded the beach area and allowed one
wave of our troovs to land and then ovnened fire on the beach -
area and the succeeding waveg as they made the beach. The fire
of succeeding waves wae thus masked to a large extent by troops
advancing from the oveach.

2. Dive-bombing and gunfire was not effective
against these cave ingtallations. The fire from these caves
was over—lancing and effective agalinst cur attacking troovs.

3. It toox many days to clesn out snivers on these
Ielands. The snivers were »narticularly sccurate at night.

=

4, Many Jevs swam over Trom FLORIDA Island to attack

our troocps at night.

5. On several occasions, unarmed Japanese would
gttack superior Marine forces. In fact, many of them simultan-—
eously attacked one of cur tenks and, although they were prect-
ically ell killed, they succeeded in etovsning the tank snd kil--
ling ite crew.

C. Cavtured Prigonsrs
1. Troops
(1) WATANASE, Saburo - believcd to b

e
elthough he claimed to ve
&a bqu‘pe"lt cr.

(2) HAYASHI, Yoeghio - 1lst Cless Sailor
' . (3) YOKOYAMA, Senka - let Class Seilor
(4) TAKA¥CTO, Yuko - 2nd Cla%s Sailor
(5) mATSUM ’““ Haruji - 3rd Cless Sailor
2. Lzborers
(1) SATO, Yoshio —~ Conscrivnted (varber)
(2) 1toshi — Consdrioted (oveymester)
(3) - Yechanic
(4) — Truck driver
(5) ~ Gener:1l laborer
(8) Scryvice laborer

..___._._.__
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D. Captured
1.

1

1

[..J
O
DW=

=0 C

luding R Cantured
Materisl).
Chic - -~ Laborer
Akire - Cook

'Q-A _J.u..'q .A.A

Teumeo - Utility worker .
SA”“7AKI Tsnieo - Carpenter (foreman)
INADA, Beilrzo - Comunon laborer
TANAXA, Tomichi - Shivyard teelworker~——
employee of Naval Const-
ruction .Corps.

SAXURA magakalteu~ Stone Cutter

GOZU, Minec - Laborer

VASAZAXT, Tetsunlro Lauorer

T o S
Materlial

Redio Gear

robably dADAP)
oycles

cor condition),
g, high range;

High Freauency Rece
range 18 to 107
Comwunicatione recei (1
250 to 2,000 "Llocycl
e

€

S

e
20 to 1, 500 kilocycles, low range.
RADAR Unit (believed)
1 Receilver with tubeg as listed:
9 RE3 semi~acorn type '
1 0955 acorn type
1 ©54 .acorn type :
1 6F7 emoloved as oscillator (mis—
sing)
1 Indicstor unlt with 8% cathode ray
_ tube
1 Indicator unit with four 3" cathode
.rgy tubes
1 XEYSER Unit
£ Trower units
1l Power diatribution unit
1 Fower unit
1 Unit. (ocurpose unanown)
Vo‘t lieter — 500 volts DC (good condition)

gger {(gcod condition)

2 —-cell wet batteriesa, 56 volts
Mixed typee, dry-cell ‘ atterieg
A rted EUﬁ(b, cases

tep-up transformers (one undamaged)
ontrol nanel for power dietribution
lueprinte, (for either direction

) it finder
or RADAFR)

80t
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Intelligence Rewort TULAGI Grouy, (Including

Re
Meterial )

port of Centured

NCTE: The above mentioned for high-

Ty aigmltb€i Ecguivment
2 High-vowered trancnmitters
2 130Ler units
5 Rectifler power units
5 Trinsmitters
power
2 nemitters

Medium-powered tr:
NOTE: Of th

one &
after
remalnder may
varte.

2. Other Material

1 Jack (' 1Vﬂueouj
1 Wrench, voipe (salvogeaole)
1 Cutter, oipe (salvageable)
1 Hammer, sledge (salvageable)
Miscellaneous smell tools (some may be
‘ : salvageable)
3 Engines, diegel,. "Sovtnerb Cross" (may be
- salvagesble)
1 10XVA Fower Transformer, (abparently galvage—
» : able) .
.2 1O0XKVA Fower Trensformers, (cssscs punctured)
1 Power Unit, auxiliary, (s s5lv vageable
24 01i1, luovhc.tlng -60 S.A.E., drums.
1 Tractor, Alllc—anLm;;%, (salvageable)
1 Unit, refrigerating(parts salvageable)
3 Landing dollieg, seavlane (salvagcable) -
4 Oxygen, bottles, 220 cubic foot, (emoty but
b&lv ”‘CC«.QlD)
1 #-%tor chain hoist, cable
1 Angle iron, ton, lp)
7 12-volt storige I vertical bcacon.
light ible) '
1 Douo]c—iwarﬂd 1ng v winch, 3-ton
cable
300 .nds, (salvagcable)
1 gt scrow, (salvagcablc)
24 wWodges teol, (sslvigeeble)
30 Fi , mattocks, shovels, (szlvageable)

+.
v
extenglve overhaul.
e

The
oe used ror spare

the total transmitting gear,
et can be put into operation
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TULAGT Grouo (Including revort of Cavtured

Materlal)

Sctews, -assorted, wood, pounds, (salvageable)
Ratteries, storage, 52-volt, 10~amohere hours,
. (Salvageable)
Nails, assorted boat and wire, Qounds
(salvageable)
Saws, 2—handed crosscut, (salvateaole)
Mixer, concrete, haﬁd—Operated 3 cublic feet,
(salvageable)
Line, 3/4“, nev, pounds o
Line, ", new, pounds ' i
Fump, aiy; hand foreign fittings, (salvageable
Nuts and bolts, assorted, pounds, (salvageable)
Twine, oné voly, bales, (salvageable) :

'hallb, roofing, kegs, (salvageable)

Hinges, :assorted, box, (salvageable)

Soringe,: truck, sets, {salvageable for spares)

Tires andiwhecls, truck, (salvageable)

Brooms, staole (salva5eable)

Cooler, wgter, (condition undetermined)

Wire, copper, insulated, assorted sizes, ton

Wire, coooerlzed bare, pounds

Wire, iron, aaqorted sizes ton

Globes, lantern, cases, (salvageable)

Handles, vick, axe and shovel, bags, (sal-

_ vaqeable)

Metal stoc&‘ brass, copvwer, iron, steel, in
varqug thicknesses, tons, varying
shapes) (salvageable).

Nuts and bolts, assorted, tons, (salvegeable)

Sheet, clumlnum,.S' x 6', heavy gusge,

' salvageable)
1tt1n5%, pipe, large, ton, (sslvageable)

Pecklng, vox, gland. qnd stufflng, box,

(salvageable)

Rope, gross, 3%, pounds, (salvegeable)

Regulator, welding torch, (szlvageable)

Blower, forge, (s“lv~5pablo)

Vises, large bench, (salvageadle)

Mesh, concrete reinfor01ng, tons, (salvageable)

Iron and nipe, angle, assortecd, tons,

- . (SDchgL“blO)

Spark plugs, radio-shielded, cose,(salvageable)

Turnteble ond gesr, large, (broken-up)

Compressor, two hOPSb- r ;‘_glvagcab¥e)

ANNEX D 19}
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Intelligence Revort, TULAGT Grdup, (Ibcludlng Renort of Captured
' haterlal)

Paper, tar, rolls; (salVazeable,

Vice, bench, (salvageable)

Grinder, bench, rusted, internal condition
unknown

Hose, assorted, in short lengths

Extinguishér, "Simplex", one gallon,(ialvage—

' - &ble

l_.l
R 0

Tank, fuel, can be revaired

Engine, fuel voump, gas driven

Eoist, one-ton chain, (salvageable)

Generator, 15 XVA with direct connected ex-
citer and ieg of 220-volt, 60—cycle
type. Could possibly be ‘driven by a
Jury-rigzeged prime mover, such as a
-fruck engine. : '

Main switch board in fair condition

Telescoves; gne 15 vower with oroken lens,
one 25 power,

Trucks; two 4in of‘ritlng oonQ1tion - Chev-
rol”t and Reo, :

Searcnlight,on truck, (broken)

Boats, fifty’foot landing, (one serviceable)

Boat, wqclc, ‘Pwenty foot, (serviceable).

Wherrics, 18 :foot, (poor condition)

3oat, rubber, :l10-man cavacity, (poor condition)

liotors, outboaro "Kinuta" trade-merk, 3/4 to
13 horeboo"» r, (majority in good con-
q1tlon remainder may be used for
spare *““tq),

7 Gasoline, 53-ggllon, "Shell", high-octanc base,

[AVE o

[0 N R AV I i QU ol (o))

druas.
180 Flercs, night carbide.
1 20 mm AA gun, (scrvicesble)
2 13 zuns, (serx 'lCCPO*u>
1 13 mm gun, dual mount, (scrvicesble)
1 Ihroe inch gun, (may oD used for mp”re parts)
1 ¥arinc Reilway, (scrviceable) '

100 bomb:, aerial, 8C0-nound, with detonators.

1,000 Globes, lantern, "Hurrice n““ tyve. :
1 Dock. --215 ft. long, 38 ft. wide. At zdge of
doclk watcr is 16 ft. dcep at mecan tide
Ten £t. from dock weter is 25 ft. deep
at mean tluu.? There is an obstruction
at onc cnd of“dock causcd by a sunken

tank-lighter. °

NOTZ: There wcre no su»nplice revorted captured on

GAVUTU or TANAMIOGO.
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Intelligence Rsport, TULAG uroup,~(1ncluc

IV. FLORIDA

A. There were revorted to be seversl detacaments of from
12 to 15 men on this Island. In addition to these, several Jap- .
anese stationed on TULAGIL, GAVUTU and TANAMBOGO GSuaDGQ to FLORIDA
on the day of our attack, aooordlny tg prisoners. Movping-up
overatlons are still being carrled out on this Island,

3. Captured Material
1 Radio, transmitting and receiving ecquipment, port-
able, owcrating on frecucncies from 4,000
to 12,000 kilocycles, (servicegble).
800 Gasolinc, aviation, 90-Octane, gallons.

C. Capturcd Prisoncrs

1. The following Japancse were caotured on FLORIDA:

4

(1) NOHARA, Giichi lst Class Fireman

(2) IK“BUTSu, Daize - lst Class Cook

(3) TSUGAA, Shirc lst Class Sailor (gunncr)
(4) HASEIﬁUTO, Shinyse Construction Coros Hecad

V. SONGONANGONG

A, One company landed and occupled this Island with glight
090031t10n.

B.- No matcrial or

0
7

upplics wore Tound on this Island.
VI. MABANGAI

A. One company landed and occupicd this Island with slight
opnosition. ‘

A‘\T NEX D (1]_)
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First Marine Divieion
Fleet Marine Force
Wellington, N.Z.

OPERATION ORDE:
No. 7-42.

o
C
m
o

CHART # 2886 (Sclomon Islands) reproduced by
D-2 Section.

D-2 Section Map North Ccast Guadalcanal Island -
Lunga Point %o Acla, 9 Sections, 15 July, 1942,
RF 1/24,060.

D-2 Section ¥an T

iulag' and adjacent islande, 7/14/42,
(4 sheet ) RF

i
1/12,000, 15 July, 1942,
TASK ORGANIZATION

(a) COMBAT GROUP A Col. LeRoy P. Hunt, USMC.
(less Combat Teem #2 (less 3try E 1lth Merines)

(b) COMBAT GROUP B "~ Col. Clifton B. Cates, USWMC.

(c) TULAGI GRCUR LtCol. Merritt A. Edson, USMC.
lst Reider 3n
Combat Team #2 (less 3trv I 1lth Marines)

(d) GAVUTU GROUP Maj. Robert H, Williams, USMC.
First Pa achute Battalion

(e) SUPPORT GROUEF Col. Pedro A. del Valle, USHC.
lst Eng 3n (less Cos A, 3, & C) '
11lth Marines (less let, 24, 3& and 4th Bns)
lst Spl Wpns 3n (less lst & 3d P1 Btry A)
lst Pion 3n (less Cog A & =)

(f) DIVISICN RESERVE Col. John ¥. Arthur, USHC.
24 Marines (ReinTorced) (less Combat Team A) :

(g) FLORIDA GROUP . Maj. Robert E. Hill, USHC.
Combat Team A.

(nh) THIRD DEFENSE BAL”auION_ Col. Kobert H. Pepﬁer, UskC.

ANNEX E (1)
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_ . _
E. gee Eﬂ%ex A TIntelligence.

Neval Attack Force will furnisgh naval gunfire and ailr sup-
port (see Annexes-3 and ¢ gunfire and air supvort plans
reepeciively). Hinessweepers will cover landing of FLORIDA

GROUF by concentrationg on BUNGANA Island and GAVUTU

—TJ rr~

Thie Division will attack and destroy the hostile garrisons
of TULAGI, GUADALCANAL, CGAVUTU, and MAKAMBO by simultaneous
landings on D day. It vlll theq organize and defend those
islands. -

For Transport Arca, Line of Departure, beaches, objectives,
boundaries sce Cperation Overlay Annex D.

(a) Land on Beach RED at Zero Hour with 2 CTs in assault on

a front of 1600 yards seize bcachhead (see opcration overlay).
When passed through by Combat Group B, Combat Group A (less
CTs #2 & 3) attack toward LUNGA with its right resting on

the shore line. Scilze the linc of the 'LJARU RIVER. Combat
Team #3 attack and seizc line of woods running southecast

from TENAVATU (sco operation overlay). Hold that line until
relicved by Suvpvort Grouo. Then operatc as directed by

Task Organization Commandcr. '

(b). Land on Buech RED at Zoro hour plus BO minutes (sce oper- -
-

ation overlay) pass through right >1 Combat Group A and at-
tack on magnctic azimuth 26C Seizc grassy knoll 4 milcs
south of LUNGA POINT. 3¢ Wrroade for furthcr advencc

Formation - Column of battalionsg ccheloned to left rce r.
Maintain contact with Combet Group A on right.

(¢) Land on front of BCO ya

rle¢ on Beach BLUE at H hour, and
selze thet portion of TULAGI ISLAND lying northwcst of line
A (SLO D-2 Scction Svecial #ovn TULAGI 1/12,000, 15 July 42).
Firc GREEN STAZ CLUSTER to coll for five ﬂlnut“F eir and

avel vomberdicnt of TULAGI southoast of Linc A, after H
olus 1 hour. Upon complction of bombing and 1lifting of

navel gunfirc, 2titsck and scize the re mplqicr of TULAGI IS-
LAND, Upon comcletion seizure of TULAGI ISLAND lst Raider
Bn rc embark st Beach BLUE and report comvpletion rcembarketion
to Division Heedauartors, vpreporcd for further landings.

(d) Land on cast corst of GAVUTU ISLAND =t H plus 4 hours,
end scize that igknd, then seize TANAMBOGO. Firce GREEN STAR
CLUSTER to call for fivc minutes Vcl gunfirc on 1n\AmBOGO
ISLAND. "Reemberi upon rolief Urgo rod for cmployment else-

whora.
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SR,

(e) Land on Beach RED on order, agsume control of 24 and
3d Battalions 1llth Marines, provide artillery suoport for
the attack, and coordinate AA and close in ground defense
of Beachhead aresa.

(£) Be prepared to land Combet Teem 3 less all reinforcing
units on GAVUTU ISLAND ot H plus 4 hours Be prepared to
attach Combat Team C lesc all re1nforclng units to the
TULAGI GROUP.

(g) Land 1lst 3Battalion 2nd Harines (less one rifle company
and one machine zun nlatoon) on vromontory at x3022 at H hour
plug 30 minutes and seize village of HALAVO. Then suvpvort

by fire the attack of lst Parachute 3Bn on GAVUTU. Land one
(1) rifle comovany reinforced by one machine gun platoon at

¥ minus 20 minutes in cove at W7a37 and seize and hold point
to southeast thereof.

cecute following on order:

(1 ) Land 3attelion Less 1/3 AA elements on Beach RED.
These pagss to control CO Suvvport Grous on landing.
Agsist in AA defenge of baach ares..

(2) Land 1/3 AA elements on TULAGI and GAVUTU, and
provide AA defenge that arsa.

(h) Ex

(X) (1) Land tanks with comb t groups and @ove 10 cover near
east boundary of bescnhead. Tanzs not to s commnitted ex-
cept on division order.

(2) Land 1lst and 34 flgb oons 3cttary A Specisl Weapons Bat-
telion on flankes of beach and furnisn AA dcfcnso beach area,
lst Flatoon to right 5Q Platoon to left, These revert to

battalion control upon lending of Headcusrters lst Speciel

Weapons Battnlion.

(3) Scout Cars will not land,

(4) A1l srtillery of comb:st groups will be lended with those
groups and pass to control 1lth Marines uvpon lending llth
M“rlnes Headauarters

(5) Assistant Division Corander will command operstions
in TULAGI - GAVUTU - FILORIDA Arca.

Sce Administrative Ordcr

(a) Scc Anncx E, Signcol Communicstion.
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ANNEX B (Cont)

(b) Command Posts afloat:

lst Mar Div #C CAWLEY (AP10)

Combatb CGroup A AMERICAN LEGICHN (AP35)
Combat Group B BARNETT (APL11)

TULAGI Group APD -

GAVUTU Group HEYWOOD (AP12)

Sucport Group YUNTER LIGGETT (AP27)
Division Reserve CRESCENT CITY (AP40)
FLORIDA Group TRESIDENT JACKSON (4P37)
‘34 Defense Bn ZEILIN (APQ)

(c) Axes of Signal Communication all unitss:
CP afloat - locations ashore to be reoorted.

(d) Use local time, zone minus eleven (zone suffim letter
Love), in all communications within D“vlqwon.

RY CQLMAND OF MAJOR GENER:L VANDEGRIFT:

Colonel

i of
[ PRI

ine Corps,
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~ INTELLIGENCE ANNEX G -
INTRODUCTION

This report is written largely from memory. Lack of
other authority is due to the fact that Lieutenant Colonél Frank
B. Goettge, then Divigion Intelligence Officer, and First Ser-
geant Stephen Custer, Chief of Section, were killed the night of
August 12-13 while on patrol, Lieutenant Colenel Edmund J.
Buckley, present DIO, did not join the section untll August 14.

Distribution of D-2 personnel prior to landing operat-
lons was as follows: '

U.5.8. McCawley (Division Command Post)=--With Groun A
(Advance Lrnding Unit), one officer, one draftsman, one scout and
observer, and one clerk: Group B (Rear), Colonel Goettge, one
interpreter, one First Sergeant, two scouts and observers, one

draftsman, one still photographer, one motion plcture photographer,
one clerk,

, U.S.S. Huater Liggett (Photo-Li.:o Unit)--One officer,
one N.C.0O.; three 1ithographers; one darkroom technician; one
still photographer. (Unassigned), One officer, onec private.

U.S8.8. Baernet (First iarimes)~-Onc officer-interpreter,
two scouts and obscrvers. ~ :

U.S.5. &merican Legion (Fith larines)--Onec officer-
interpreter, two scouts and obscrvers.

U.3.8., Little (First Reider Bat®slion)--Onc privatc—
liaison, _

U.S.3, Heywood (First Parachute Battalion)--One still
photographer - liaison., ' '

U.S.S. Crescent City (Seeond Marines)--One liaison man,

U.S.8. Neville (ADC)--One officer; one warrant officer—
interpreter; one N.GC.0., one draftsman, one still photographer,
one motion picture photographer; one scout and observer, one clerk.

Summary--Nine officers; including five interpreters,
and 32 enlisted men.

AL 0000/7 August 1942 (YH"'.Day), First Sergeant Custer
opened the D-2 Journal; Tils journal began on the bridge of the
Macawley and was brought ashore with the rear group. It formed
the basie ©or the following report handwritten next morning at

olonsl Gouttge'!s dircction: '



hﬁq N —~ ' ’ ‘
ANNEX G (CONT)

) : Fomi:  0000/7 Augmst 1942
To: 2400/7 August 1942

Piret Marine Division, F.u.F.
4C732, North Coast Guadalcanal

1. Enemy Sltuation at end of Period:

No knoWledge of any eneny front line or forces.
Deserted enemy postions in Kukum-Lunga Point-Tenaru
areas, (Combat Group A reports no contact with any
-enemy elements as yet, Seecond Battalion, First Mar-
ines, reported at 2245 Jep patrol of from 150 to 200
at Mcll8 stampeding cattle into our battalion lines.
No known enemy casualties or prisoners taken.

Av 1322 and 1505 enemy bombers attacked transport -
vegsel area from northwest. :

2. Enemy Cavabilities and Conclusions Therefrom:

It is nrobable that those remaining enemy armed
forces have taken to bush areas bchind grassy plains
and coconut plantations to reorganize for possible
guerrilla tactics. Enemy knowledge of thick bush ter—
rain would lcad to conelusion that surprise attacks
might bc cxpected by our troops advancing into Lunga
Point-Kukum arca.

(Osic sourcc of great confusion in this initial stage lay
in the fact that therc were two difforent coastal strip maps
(tracsd from the same photographs) being uscd for landing operat—
lonsg: thce D=2 ninc—shcet, and a similiar three-sheet prepared by
the Nevy, a tetter looking but far more inaccurate Jjob., This made
for duplication of coordinates-=Navy and Air personnel’ referred
to their map and we to ours--and also prevented coordinates from
being transposcd to indicate tho same oositlon)

"D" plus 1 Day (7000/8 to 2400/8)--Colonel Goettge and
S.rgeant Custer followed by jeep the Fifth Marines who had rcached
the northern boundary of the airficld, still without opposition,
From the Tenaru onwards, evidence of Japanese occupation increased:
a sign or two, the recent grave of one "attached to naval personnel,®
KIA; and the deserted village of a labor camp.

In. the afternoon, the first military prisoners, mcmbers
of the naval landing force werc brought into the C.P. In ad-
dition numcrous labor battalion prisoncrs were brouoht in and cx—
amined. The day's rcport rcad:

" iasr

T
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oo From: 0000/8 August 1942
To: 2400/8 August 1942

Firay Marine Division - )
North Cdast Guadalcanal—-144840

1, Enemy Situation at End of Zer 1088

contact ﬂaq not yet bean estdollshea with Bhem Nav—

al construction forces, which appear to have been un-
armed, are believed to be in the inland areas and closer
to our vosition. There anvears to be a distinct line

of demarkation between the enemy armed forces and their
labor units, :

(b) Enenmy defensive works are comprised solely of
anti-airéraft positions and trenches, all situated
immediately in the rear of the beach line. There ap-
pears to be no organization in depth. All installat-
long are well constructed. o obstacles have been loc-
ated barring inland approaches.

(¢) HMinor contacts only were made. it is believed
the enemy troops have yet to get organized for ralds
or other efforts in strength " Enemy troops bellieved
to be of Class 1 and 2 reserve and average aporow1maue~
ly 30 years of age. -

(d) No artillsry has been located,

(¢) Location, strength and composition of ecnemy
reserves unknown, It is not belicved a reserve will
be utilized in the type of combat conducted by the
enemy.,

(f) Vast amount of supnlivs, includiag trucks
tractors, cement mixcrs, cemont, fucl stores, gcn~
erators, clecctrical sup,lius, radio cquiompnt and ord-
nance left intact by the encmy,

2. Enemy Oncrations During P=riod:

Minor contacts cnly were made with enemy forces
duriag the nignt. -Believe contacts of Combat Group A
were result ol enemy labor personnel seeking food,
Hain enemy forces in rear areas and not yet in contact
with our forces. Priscners revoort of armed strength
as 300 1s .doubted. Considered to be below-actual
gtrength,

ANNEX & (3)
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B, liiscellancous:

(a) Enemy casualties, including priscners, est-—
imated to be 18,

(b) Terrain not under our control is conducive
to the employment of all tricks and ruses normally
employed by enemy forces in combat. The enemy proba
ably has knowledge of our location, but .ot of our &€x-
act strength except that it is considerable,

4, Eneny Cababilities:

The enemy can continuc to remala in the rear arcas
awalting P;inlorcements. Possible reinforcemcnts could
arrive from Rabaul (New Britain) in 39 nours. The i
time the enemy can so rcmain is limited because of the
scarcity of food. The enemy can effect surprisc at-
tacks from positicns in rear arcas during the night or
early morning. The enemy can infiltratc and attack
small igolated groups at any tine,

A bricfer message sent out at 1915 to the Commanding

OfflCLTS of the First, Fifth and 11th. and to CTF 62 (Commander
Tasgk Forcc) read:

"Prisoners reveal encmy forces Guadalcanal consist-
ed two iHavy construction battalions about 1800 mcn and
under 500 troops, Contacts P.M. Lunga Polnt-Kukum
arca, Enemy capabllitics confined to night raids and
surprisc attacks by day."

(The cstimate of enemy strength prior to landing was
as follows:

Cne Reinforced Infantry Regiment 2100

One Anti-~aircraft Battalion 625

Labor Troops 2100
Alr and Naval Destachment 185
Total Estimated cnemy strength 5010

This was 2 héavy over—statement).

"D' plus 2 Days (0000/9 to 2400/9)--The third day's
report: . '

From: 0000/9 August 1942
To: . 2400/9 August 1942
SRR -
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Pirst Harine Division )
N North Coast Guadalcanal (}M4840)

1. Enemy Situations .and Operations During Periodt

Enemy forces can still remain in inland areas,
SDOPJulO contacts only made with small scatterel enemy
units. Eleventh Regiment reported enemy I machine~gun
Tire during night, and slso contact with & small ensd
ey patrol socutheast of the alrfield.

2. liscellaneous:

No enemy prisoners reported, Small number of enemy
forces, not cver six, believed killed. Terrain not
under cur control still offers enemy forces opportunity
for surprise raids and guerilla attacks oan our out-
posts and patrols,

ry

3. Canabilities:

Enemy believed to be etill capable of infiltration
and surprise attacks on small unite of our own forces.

INTZLLIGERCE INQT?”METTS MuT 10DS AND PROCEDUR

lapg, Acrial Photos and Peoroductlon~—Thp D-2 ninc-
shect coastal.strlp map--tihe standard and only suitable one for.
uge of lower echelons in the Guadalcanal opcration--was somewhat
inadequate., It dcalt with the north coast of Guadalcanal (1/24,000
scalc) and was comoleted 15 July, 1942, An M-square grid covered
the whole area of the landing attacks on the larger M-2 map, N,
Coastal Guadalcanal, 1/108643, 14 July 1942 (blown up from an
Adnmiralty chart) and this grid was transposcd on the coastal strip
map and the opcrations map for Tulagl and adjacent islands.
It was badly trdnsposod, adding to tﬂx inadequacy and lnaccuracy
of the maps themselves, In ceriticlem might be mentionod:

(a) Gria N was supposcd to be trus north, It wasn't,
but no variation was iadicated, thus preventing anyonc 1in the
cld frow oricnting himself on the map,

(v) No graphic scale was appended,

(¢) Distortion is inherent in aerial photography and
tracings on a map—-as in the case of the one under discussion--
do not allow for these variations.,: This distortion cculd have:
been corrected by radial alignments.

ANNEX & (5)
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(d) The map outlined beach wﬂf rivers, grass land, woods,
and coconut vnlantations--traced hdwéver with only acproximate ac-
curacy--but included should have been such aGcitisnal information
as night have been obta;nea from the study of iatelligence reports,
and from further study of piotogranhs, For example:

(1). Thne coastal road and such othar roads aad trails
as were Xnown or visible from latest victures.

U
fences, paddocks, ete., (In this coanection, tne "reportsd Or-
ange dlrflpLﬁ" was pvlaced two by four betweea the mouth of the
Lunga River aad Lunga Lagosa, Actually,, the airfield, many times
longer than it was wide, was some distance to ths south),

(2). Known buildings and such construction as bridges,

-

(¢) The map carricsd inadcquate contours of terrain and
insufficizat aporeximatc indications of helgzht.

(f) Inland arcas wers insufficiently shown.

Aerial Photosranhs~-Dus to the fact that men and mach-
ines were a0t avallable Curing tne first two moaths of the operat-
ions, adequate aerial photographs—-necessary to show enemy targ-
ete and changing dispositions—=could. not be*taken. day by day.

Reproduction--Facilities were likewise not immediately
available for the reoroduction of maps. The reproduction unlt
had been conceived of as a .shipboard unit. Cnce the U.S5.S. Hunter
Liggett had shoved off, this uanilt was no longer available. Re-
production eguivnent Maq a0t orought ashore until August 9., The
men were ready to operate within 24 hours, thanks orimarily %o
taking over the Kukum televhone exchange and an adjoining dark-
room which had besen left intact by the enemy.

JOURNAL, SITUATION 1/AP AND WCRKSHEZT: THE D2 OFFICE

Haintenance of an adecuate journal, centers about the
telephonic communications and reduired intelligent clerks. They
should not have to ve taugnht the fundamentals of thelr jobe dur-
ing an operation. Namcs mean nothing in a journal, positions and
local conditions mean ﬂvcrything. Consequently men nust be train-
¢d to 1dentify themselves by onosition and oost.

The D-2 Journal for the first three days is incomplste,
It was not until the beginning of October that the enemy situal-
ion could be illustrated on an ovsrlay kept up to datce in orthodox
manner, A daily workshcet was also slow in forthcoming——thac men
were too preoccupled with immediate tasks, But with the help of
the Journal, D-2 kept quite abr.ast of the situation,

njin
-l

ANNEX & (8)



fa

o 2

\ . I
\./l

ANNEX & {COouT)

oot

INFORMATI@N COMMUNICATION AND RECONIIAISSANCE

Wph Day on Guadalcanal was notable for absence of enemy
contact but on the,following day, as the attack swept inland, the
DIC and the Pirst éerdeant webe oUt Burveying captured material
and members of the D~2 section spent most of the day investigating
and reoorting on the situation, This reconnaissance supplewented

'~ the accounts received from combat groups. Morning and evening,

when the situation demanded, D-2 relayed the picture to the c.0'e,
of the First, Fifth and llth and to CTF 62, A motor-driven twa —
ndsted : :schooner was: reportedanchiored ~offgshore west Lol Kukufiyie
This: was, relayed_tq D=8, -thénce ¥o “CTR62 By« ‘radio.dnd DD was &ent
%o the: spot and sank - the'echaoner.

THE ENEMY

Cavtured eaquipment, documents and effects, and the Drisg-
oners of war--D-2 learned much about the Jap himself as troops
took over his home and his Belongings, much of his military equip-
ment and a great engineering” projgct Much of the materiel capt~
ured early was of little use 1n a military sense.

mguinﬂent-—First ¢ equipnment of the mllitary garrlson
which, as prisoasrs revbalb siconslsted of some 600 armed rene—
a consiq rably lower aumber Lhan estimatéd in Phase I, Their in-
signia was the anchor and cnnyaantngmum of the Naval landing force,
In their flight westward, tnpy left cnough weapons, ammunltlon and
gcar to show how they were Cl@ﬁhud and armbd Most of them car-
ried the ,25 calibre bolt actign, clip fed long rifle, though a
few short ones with sling on the side were found, This is a-
serviceable weapon with high ﬂuzzle velocity and ‘well designed
for bayonet fighting by short and stocky individuals, Differgnt
issues had different sights, the latest belng a large peep pattle
glgnt and leaf, vermitting quicx sighting, The sling was of a
lacquered tight web. A cleaning rod snapped inte the stock be-
low the barrel. Items which demanded quality were of the finest

nmaterial and workﬂanqhip, and all items adequately met the demands

of actual service, The bayonet was of good steel, dlst¢ngulshed
from ours by the hook, Three cartridge cases were carried on: the
leather belt, two small ones containiag 30 rounds gach and a
larger one QOﬁtalninv 60 rounds,

Automatic weapons were tne‘.25 callbre light maohlnergun

and heavy .203 Hotchkiss type MG with carrying handles and fed by
interlocking brass clips. For neavier weapons there were several -
three—~inch guns, several 25 AA and guns in single and multiple
mountings, all disposed along the coastal fringe.

gocascaz=c
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Clothing--Uniforms of both the naval landing force and
the labor personnel fell into ourr hands. The former consisted of
whites, blues and dungarees. Foy garrison duty legglngs were worn,
rifle, belt, bayonet and canteerf carrled, and a regular helmet
provided, without the army star’bult with a cloth coVer bearing the
nsval insignia in front. Landing force troops had khaki uniforms
and helmets and simnle haversacks with adjustable shoulder straps
gsecured by a cord at the top. Dungarees of fighting tiroops were
like ours, two pleces and green, but of a lighter weave.

The labor battalions, of wihlch there were two-~--the 1lth.
ané 1l3th.--encamped at Lunga and Kukum respectively, were entirely
separate from the garrison, though the ranking officers were drawn
from the navy. Each battalion numbered about 900 men, anc was
divided into groups of &0 under a foreman and subdivided in turn.
These men were unarmed and non-combatant, Unlike our Seabees,
they were physically poor specimens of low civillan attainment, de-
clared unfit for military service and conscripted for manual labor.
Their uniform was a two piece drab khakl cotton utility with a
white cloth identification pateh on the front of the jJacket. Black,
ankle-high canvas shoes had rubbel soles and split toes and buckled
in the back. lany had cheap Japanese ralncoats of coconut fibre
which often were mistaken for sni@ersx camouflage suilts.

Food——~Huge quantities of rice in 100-1lb, woven straw
brgs were seizeds It was unpolisied and promptly used by the lar-
ines. Tee and hardtack were found. The hardtack was superior to
our own. Add to these dried kelp and noodles and a fine veriety
of cenned foods. Large stores of 3akl and béer were found. The
Snki wrg destroyed and the beer impounded for general issue. Of
considerable interest were the concentrated naval rations in candy
form, which appearently served tiae purpose of our DY Ration and
Wwas pecked in packages the size of clgarette pucks, '

laterisle-The Japs' quarters were simple but comfortable.
Tent encampments were well-policed and clean, blending with the
terrain. ALl were healthy and well-drained. The men slept six to
eight in a tent on duckboards covered with mats. Light grey blank-
ets were provided for the men and heavier orange ones for the of-
ficers. Green mosquilto nets covering a whole tent were usually
provided. :

The men were scrupulously clean. Their sick bays were
well s%ocked. Power and refrigerator plants were in evidence.

o

There were a number of 2z ton, two-wheel drive trucks,
ither 1938 model Chevrolet or a corresponding Jap make, and a
ew smaller staff sedans, elther Jap or 1937 model Ford. '

Ak
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Vngineerlng equipment was %too complex and varied to be
inventoried its entirety. It was pub to prompt use by our own
troops; and such items as rollers, mixers, radar equipment, survey-
ing and assaying instruments, power, pumping and refrigergtion mach-
inery, electrical supplies, ooment Lumber, steel, girder and plates
for hengars, and large fuel stores were of great value To us.

Papers—-Large numbers of documents were found.  Blue-
‘prints and anything of engineering, surveying or aerological use
were turned over to the Division Enuincer or Air Liaison. Military
anG teciinical tables worc examined and kept for transmittal.. Pay-.
asters' records, books and accounts were captured, togsther with
personnel files. Selzed also were nuge stacks of regular Japanese
currency, and the printed invaslon scrip.

Numerous technlcal and training manuals, of a restricted
nature but all prior to 1940, were cxamlned. Ledgers, accounts,
leases, dnd other documents perta1n¢ng to the British Solomons,
were recapturcd.

Maps selzed nad litvtle wilitary velus since we could
alrescdy sce what they deplctade

Effccts—~—~Among the personal documents captured were whole
school courses writlten in extensive notes accompanied by drawings
end diagrems in tThelr notcbooks. Thiese courses covered not only
2ll militery end technical subjects but foreign languages as well.

ery man kept a diary. Somc were just notsbooks but
the magorltj were the larger ledgers designed for men in the ser-
vice. They werc veritable almanacs, contalning scasonal informat-
ion, religious daily dozen, mililtary reminders, maos and nictures,
ell designed to glorify Japan. The writer, making entries, put in
evervthing he did end was at pains to mark his personal odJSSoy on
the meos, revealed his carce of health and the situation at home,
his impression of his duties, his fel.ows and the land in which he
wes stetloned. These dlarles, and those subscquently captured were
the source of valuablc combat intelligence information.,

The Firgt Prisongrs--Juring thls paase, the few prig—
oners taken on the second dgy were our sole nrisoners of war dur-
ing this perlod. The prisoner' had Little information of a milit—
ary nature except to establisihh the fact that there were few com—
bet troons on the lsland. | :

On 8 August personal contact Was established with the
D-2 men attached to the First and Fifth regiments on Guadalcanal.
They were operating as members of tThe H-2 sections as lialson with

e 2

the Division and particlpalting in soouting and patrolling, and

AN \ELX (9)
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keep¢ng the situation mapse They returned to D-2 at Colonel Goet-
tge's request on fugust 12, while two officers remained with their
ukits as reglmental ¢nterpreters.

: Attached personnel for the landing attacks on Tulagi and
adjacent islands carried out their assignments., Two enlisted men
attached to D-2 took active part in oocratlons of the Paratroopers

~end Ralderse.

CONCLUSIONS

One of the first criticisms coming to mind as a result
of the foregoing survey is the absence of coordlnotlon of intelw
ligence personnel, lhembers of D=2, R~-2 and Bn-2 sectlons showed
a lack of common traininge.

Next 1s the lack of gencral and specific knowledge among
the section leaders of the situation, not only as regards the ob-
jectives of our landing attacks but concerning tviae theatre of op-
erctions as a whole. The most elementary facts of Solomons Is~
lands geogrephy were a mystcry %o most, not only when we 1la nded,
but even after we had been on &uaddlcanal for weekse A clear un-
derstanding of the sltuation andi tae related theatre of war should
be impressed upon all personnel ;n intelligence activities.

Equipment should (1) be reduced to an efficient combat
minimum and (2) 1t should be portable. A portable typewriter is
adequate for all purposes. ¥Fleld desks should be designed for
strength snd to save spacés Nothing that cannot be hand carried
should be taken. laximum standards of size and weight should be
set--nothing heavier than a two-man lift. Handles should be con-
structed so that they do not crusi the hands of men.

Photographic gear comprised a large percentage of the
bulky boxes on the Guadalcanal operation. A photo-litho trailer
was left in Wellington. It would have been invaluable. Another
trailer for the photographic unit should also be made available.

Somimdin
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The landing from a medical voint of view was uneventful.
Battalion and Regimentel medical sections carried only combat e-
quipment—-units 1-10, 11A, brandy, biologicals, extra morphine and
sulpha drugs. In some cases individual groups disregarded the
letter of this order and overloaded their personnel with equipment
in excess of this amount. This disregard of a carefully planned
section of the operation order was to vrove a serious handicap dure
ing the following forty-eight hours and contributed to the loss
of small amounts of valuable medicel sup»nlies and much hardship
to the medical personnel. :

The reserve supplies assigned to unites named in Phase I,
in the case of the Regimental sections were turned over to the
supply sections of the Medical Companies before the zero hour.
Thus the combat units actually engaged in the beachhead operation
were not responsible for any supolies except those actually care
ried by their own personnel.

The timing of the Landing of Medical Companies, following
Combat Groups, was well handled, and all medical companies hit
the beach at approximately the same time (1030 to 1100) and at
a time when the beach had been cleared and the unloading of ships
had begun. The following twenty~four hours wes taken up with the
slow advance through the Jjungle and slong the shore, and the medle
cel companies, following them succeeded in meintaining contact
with the forward echelons. No collecting stetions or field hosp-
itals were set up et this time, for the ovnerations order called
for the evacuation of all cassualtics to be vie the beach to the
ships as long.2s they remeined in the immediats vicinity. The
shore to ship cvacuation wes coorcdinated by the Division Surgeon
and e medicel liaison officer assigned by the Trensport Group
Surgeon.,

Supplics snd eouipment wore hendled in escentially the sszme
manner for 21l medical compenice. Detschments of the supply
sections were left aboord the trensports to suvcrvise and direct
the unloading. Larger detschmente were gent to the beach to cols
lcet and esteblish medicsl supnly depots. It wes =t this voint that
the firet reel difficulty dveceme sopvnorent. Although ships in
Wellington had been properly combat losded eg far sog medicel
priority wss conccrned, thz reloading at Kopo wae donc without
the scnetion or knowlcdge of the Divielon medical suonly scection
and &ll the regerve supovlices carvicd by H&S Compsny, First Med-
icel Bettslion ware vlsced in the bottoms of the holds. This
not only deleyed the sccuring of suponliesg, but accounted for the
fect that much necessery coulpment was nevor unloeded end lcft
with the ships. Perticularly wsrg thls isport:snt in the cese of
rcfrigeration equipmsnt. Because of tinls lsck of proper raegulat-
ion of tempersture, 2ll ibologic:sls, witih the exceptlon of some
few which do not require cefrigoration, were lost by spoiling,
egven though leanded znd plicod in etorcge underground.

~
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At 11585, 8 AULuQu, the third enemy air attack resulted
in the eventual sinking of the USS George F Elliott and with the
loss of all medical supnl+es and eguipments with the exception of
o few combat units, under the supervision of "E" Company; First
Medlcal Eattalion. 1In spite of thls loss, the preparatory div-

sion of supplies had teen sO well done tuht no shortage of sup-
Dll@o esulted, Hany enemny suppllies were ptawea with The h0b0~
ital in the Tenaru area. From this and Division Heserves, 1%
was possible to reoutfit this dedical bomponv and it was able
to function as a field hos spltal within 48 nours after lancing.

A% the time of the withdrawal of friendly navael forces
from the area Hegimentsal and batvalion ald stations iﬂ'both the
combat groups and in the supportin; «roups iad been establisned
in thair own areas. "B" Company, First uedical Battalion, had
begun the occupation of two wooden buildings in an area north of
the airfield whlch wouTQ LcoomOuaEe 100 patients, The First Plat-
oon of "A" Company, ané "E" Company, Yirgt ledlical Battalion were
setting up tent hOSp;tﬂlb in essentlally the same area about 300
yards oqoL of what was to be the division field hospital.

During the previous sixTy nours sonme 1xoortdn facts had
been learnaed. Perhdn the wost outstanding lesson wWags The troops
as well as medlical pcloonnpl were atieupting Eo carry too much )
welght on thelr persons. much equ;pment, both military and med-
icnl were lost during the first two days simply becauses the ind-
svidunl could not continue on Theé march with this excess gear.
Handcarias w : ~paolutely useless, particularly where the numbers
of men were small and relicef not availlable. Almost at once 1%
wea hobtlc cad that units SL»SV)—’I‘GU. at tne side were continuaglly
being caught up in the vines of Junble trails. Lack of proper

amounts of water was almost a tra gedy. In spite of all water
from ships containing 1/10 of 1% salt in solution, salt tablets
carrizd only by medlcal personnel were 1nsulflulenu, to replace
the salt logs of men wio had not nad conQLulon ng exercise for
weekae. Rulky packages cannot be carrisd on Junﬁlu-TrallH and
trangportall on Vannot be expected for three to four days.,

niffieultics in the supply section can brilefly be stated
as "the time factor." wu@¢03ur reloading at Koro was a serious
handican, but if there had been nore twme complet unloading would
have bb »n accomnlished. It should be salid that during the next
%z months all of this equipment and sunylies cvenbual]y did arrive
on tha island with the xcept¢on of tnosa ngLnew lost aboard
the US3 Elliott. There wab gome 108s o; alcohol and brandy with
co-incident loss of other equipment due to opening of units,..

The casualties suffered in Ths landing on Gavutu were
treated in aid stations and evacuated Lack so tiie siiips as boats
became avallable. Report? of heavy casualties in the nortihern
attack resulted in the ordering of the second platoon of "A"
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errors of phase were follows:

as

(1) Communications were established too slowly, and
wire comnunications were iRpUauLbL te maintain because of act-
ivities of trucks and ampalbian tractors. Radlo was not satis-
factory. The TBY radio is practically us eless, and TBX operators
were out of nractlce and the sets oul of callbration. All wire
lines near the beacn should be overhesded initially.

(2) Entirely too much equipmhent was taken ashore in the
initial landing. The initisli equlpment and supplies should be
restricteu to esseuu1a¢ Powb;t squipizent, ammunition, and rations.
Only after the beachhead is &G gured u“ovlo aow*twondi equinment
and supplles ©e la ea. :

- (3) Prime pport battalion (105mm
howitzers) were nov shortage of ramp

boats. Amphibian T clal with 105mm ammunition,
were used as prime m reaching the beach. This resultied
in considersble loss Lothr arvillery and boats, as
no o?ime movers ware av Ll e howitzergs ashore when
the bosats beacned. Ihe H ias serlously nana;oapped
nntil its perv movers ldndeq, mdny hourg later. Except in
estreme cases, artillery 3 never be separated from its prime
moverse

(4) Tne one (1) ton truck, used as a prime mover for
the 105mm howitgzer, is not neavy enough Tor the task. 2% ton,
6x6 trucks are authorized and wust Le provided if this unit is
to omerate efficiently. Sulilable raump boats must be provided for
this orime mMOVEr,

{B) A shorta
nel resulted becguse
ond their varties. T

orovided for
ially Lfalneﬂ

n(:Cu‘a\wcllﬁ uO
excee eds That ne

(8) lkore pioneer
els, and crosscut saws,

should be

officers and of communication person-
call To furnish naval guniire oLu vers
observers gnd thelr parties should be

organization, and should be espec—
%t naval personnegl.. The training

20 out of a naval officer far
naval gunfire obgerver of a
gequipment, psrticularly machetes, shov-

wrovided all arbillery units. -
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(7) Infantry landed on an occupled beach can run or
crawl to cover, and take up combal positions. The artiller;
hampered by unwieldy materilal, must nave sgome degree of fre >1um
on the beach in order to clear tne area without exhorbitant los-
ses. Artillery is ineffective untll such tTime as the infantry
hag edvanced to the artillery minimus range line, which was ap-
proximately 1600 yards from Ghe original positions on Beach RED.

(8) Advance on D plus one day involved crossing the
Tlu River at its mouth, and many vehicles were stalleds. Traffic
control at this point should have been established, and provis—
ion for this should be made in The future.

(@) Ho.

-
infantry switl caboavzg,

ANNEX E (2)
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On landing, all engineer troops not attached to combat teams
were to be utilized in conjunction with the available portion of
the service batialicn in defense of the beachhead to the south
and east, a perimeter of several thousand yards. Positions to
accomplien this mission were occupied during the afternoon of 7
August and maintained during the night.

Constructlion work of engineer troodps durlng the firet day
consisted of Lajlﬂ% the "amphibian tractor® bridge across the Ilu
'River (0886-1987). The remainder of the available engineers as—

gsisted 1in the unloading &t the beach and in the aforementioned
defense vntil 8 August, when it was relieved and on 9 August moved
to bivouac at the ceptured airport. On this day a detachment of
H&S company constructed a bridge of the ten-ton Temporary pler
at the mouth of the Ilu River, at the sand spit (0873-2004) a

svan of gome 90 feet, This was removed ag soon as vassege of all
supvlies had been effected. Another groun begen thCAlng captured
equipment on the airfield with the view to its use in completion
of the runway. All Engineer Rattalion trocps, except one platoon
of "A" Comnany, which was SUDDO“Ul”g the Second Battalion, Fifth
Marines on Tulagi, returned to Bsttalion control on this date.

Motor Transport

During the unloading at Red 3csch motor transport could not
function at first due to lack of wvehicles. The vpersonnel were
used firet to get the orgsnic transportation of the combatl teeams
unloaded and 1nto operat*on. All veniclesg were utilized in get-

ting ammunition, water end rations to the forward elements and in

getting the beach clearesd of inflammables,
It was neceggary to ¢ﬂmob1 ise certaln vehicles due to lack
of personnel and equipment hich to effect repairs, for the

repalr section and its equnge not unloaded. Many of tThe
Jao trucks on the island had been rendered unserviceable oy our
own bombing and Navel gunfire, but aposroximately 35 were put 1nto
running condition and placed under division control. These were
all of the 2x4 type and consegvently unserviceable on wet roads

ih the area. These were all kept running as long as the few spare
parts found on the igland held out. Four sedans, five mo*OLCJcles
and about forty bicycles were salvaged from ceptured equipment

and placed in Division motor tfﬁnsport pool for assignment.
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ANNEX J {Cont) ’
Pioneers

Ry 1500 on D dsy, all units of the ploneers (less two olat-
oons left aboard AK-23 as an unloading detall, and one platoon with
the Second BRattelion, Fifth Marines, on Tulagl) were ashore and
under 2attalion control. The labor suoply on the beach wag en-
tirely 1naieauace and the shore party was vnable to keep abreast
of the boats as ney came ashore from the transports Late in
the afternoon of 7 August a messsge had to be sent £0 the ehlps
to delay unloading, for it was impossible to allocate additional
troons to the quoaqing details because of the uncertainty of the
Division's vosiftion. The next day much the same conditlons pre-
veilled, although some respite was geined when the ships had to
suspend ualoading beceuce of air attack. It was plenned to ex~
tend the beach further west on Tthe ninth, but the ships did not
return. The ninth therefore marked the beginning of a five day
period of moving eoulpment into the Lungs Kukum area, end sorting
out the equipment of various unite.

ANNEX J (2)



Aircraft assigned %o the First Marine Division were the planes
from the Astoria, Vincenneg an¢ Quincy. The three from the Ast-
oria were for lialson for the Guadalcanal attack; three form the
Vincennes for liaison for Tulagl attack; three from the Quincy for
artillery spotting missions in the Guadslcanal opsration. During
the ship to drore movement the liaison planes marked the extrem—
1ties of the landing besches with smoke bombs to » 88 gist naval gun-
Tire supvort and to guids the boats to the J”ODGP eaches, Thks
use of lialson olanoq is unwa“r nted and elthovq; okjeoceu to by
the Division Air Officer CTF 62 persisted in use. To "accurately
mark the extremities of uhe landing beacheg" as directed by the
operation order for twenty minutes reculred for each beach, eight
runs at excentionally low sltitudes, four on each extemity. Thig
practice 1f conducvted against a beach with any defense wo uld el-
iminate the liaison plane at the crucial moment when troops are
landing and information of »rogress is vitel to the Landing Force
Command der. Granted the liaison vlane could oc reolaced but not
until considerable time had bYeen lost while the renlacement pleane
arrived on station. Furthermore smoke is a »noor means of merking
beaches as fires may be stertcd by gunfire, bomds or even by the
enemy waich might be misteken by our forces and couse the entire
force to land oun the wrong beach.

Ll
Little informetion weag furnished by the liaison vlar ag
There was 1ittle To be en or could be seen from the 1r. Some
messages recelved were ambiguous and reoculired addﬂulonal nessages
to be sent to clarify the eituation, thus clutiering up the already

overtaxed communication network with unnscessary messsges Had -~
trained personnel been aveilabls for this liaiscn work this would

have been avoided. One example was & messege "Many troops in areal.
What area? Whose trcops? What wers they q01‘v? These questions

were &ésked Uhe liaison olene. Finally bhack ceme the reply. 'Mes—

sage so and so troops are cattlel,

=

Lf\

The observers thet were employed in this operabtion were in-
experienced but were the only ones available to the Division. It
1s believed that trained gerial obhservers shou]d be attached to
the Divigion ac is done in the cass of artillery spotters. Six
observers should be assigned per division. ‘

With the loss of the Astoris, Quincy and Vincennes the Div-
lsion lost 1ts lialson planes and the spotting planes. The loss
was not vitel to the operation eg positione were peing consolidat-
ed at that time. However, nlanes would have been vdLuabLe in
reconnalssance betwsen the phase and Phase IV.
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ANNEX L r

FSC/ejif. Fifth Marines, First Marine Division,
¢/o Fleet Poet Office,
Sen Francisco, Callfornla.

20 February, 1943.
RECORD OF EVENTS: |

August. 7 - Friday

H-4 Reveille for all'units,
Jap gasoline dump is ignited on beach by naval gun fire.

0910(H~hr) The Firet Battelion landed on the right half of
Red Beach on a front of 800 yarde. No opnosition encountered.

0927 The Third Battalion landed on a front of 800 yards and
established the left half of the beach-head line. No resistance
was encountered on the landing,

0938 Regimental Headquarters landed on Red Beach and pro-
ceeded gbout 100 yards inland aend established its lst C.F,

0940  Weapons Company landed on Red 3each (66-155.5) to
(67.7-115.5) and took position as Regimental Reserve ab-ut 200
yarce from the beach.

1100 Aviation reported large concentrations of enemy west
of Lungs River, Exact location not stated.

1115 First Regiment pas sed through right half of oeach—head
line held by the Fifth. :

1140 Weapons Company moved inland about 450 yards and took
position as security for Re@imental C.P.

1400 The First Battalion\qu ordered to move westward with
the right lank on the beach. Ordered to take up a defensive pos—
ition for the night on the east bank of the Tenaru River.

First Battalion moved out, crossing Ilu River at 1600

As Firet Battalion, Weapons Comwany and Regimentel
Headquarters moved west toward the Tenaru, Third Battalion was
given the misslon of securing the left (east) flank of the Div-
ision beach-head.

1400 All units werned to exvect an air raid at 1430.

18 enemy bombers reported to have left Rabaul. :

1430 18 enemy bombers passed overhead and attacked friendly
ships. No hits observed. _

1500 After several rest veriods the Weanons Company arrived
at a point 600 yards inland from Red 3cach as sccurity for new
Regimental C.P,

1830 First 3attalion recachcd line of Tenaru River, and stop-
ped, establishing an all around defense for the night.

There had bcen no encmy contact during the day, nor‘
wag there any at night, |

1900 Weapons Company took new positions with H&S vcrsonncl

as bivouac sccurity for new RCUlmunt“l C.P., 800 yards SW of Red
Becach.
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RECORD OF EVENTS:
FIFTH HARINES. CONTINUED

ol

_.

During the night, troops fired intermittently because
of nervous tension. Two casualties resulted.

August 8, 1942:

0930 The First Battalion, supvorted by a tank company, Cros—
sed the Tenaru without opwosition. Enemy was first contacted in
village of Lunga Lagoon, Snipers and vatients were found in the
Jap Sick Bay. Corporal Bates D. McClean, "B" Co., First Battalion
captured the first Jap vrisoner in the canpaign.

The Third Battalion continued to hold the left healf
of the beach-head line in defense of the eastern sector of Red
Beach. No enemy encountered. ‘

1215 Enemy bombers and torpedo nlanes attacked our trans—
ports and gcreening shivs off Red Beach. Hits observed on a
destroyer and a transport.

1330 First Battalion reached airfield. and found it undefend-
ed. There were quantities of building ecuinment, abandoned with
no apvarent effort at destruction. :

1430 Fifth Regiment ordered to proceed across Lunga and seize
arca between Lunga Rivcr and Kukum Creck. Movement executed im-
mediately.

From the beach the Weavons Company procceded as ad-
vance guard of the Regiment and merched to a road adjacent to the
airfield followec the road westward to the bridge =cross the Lunga
River.

The Wespons Company haltcd along the road at the bridge
and small arms firc wes dirccted at the trces and bushes on the
opposite side of the river. There wes no return fire. The Reg—
iment, with Colonel Hunt lcading, then crosscd tho oridge without
incident. _

The main Jep camp wes between the Lunges end Kukum.
Lergoe quantities of food, smmunition, camp cquipment, motor trans—
port, clectric and radio installations were capturecd intact.

T%o cnemy had avparently fled in grecet haste. Only materiel dam-
ge noted was thet causcd by our navel gunfire prior to tho land-
1nd.

1800  Small grouvo (6-8) .of Jops fired upon by elcments of
iregt Battallion. About helf were killed and the othors disappear-
d into the jungle. No othor cnemy conteacted.

1700 Captain Geatcly, Weapons Company, ordered to pﬁtrol S
crogs Kukum River, Two of the enemy were secn fleeing. No other
enemy, ~nd no defensivc positions, locsted by this patrol.

During the night, heavy nevsl gunfire wee heerd to the
‘north, epparcntly ncor Savo, Encmy eviztion dropned flares over
Red 3cach. : '

-
z
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Troope still nervoug at night and fire upon slight
provocation. One casualty resulted.

August 9, 1942:-Sunday.

AM, First Battalion established a beach defense from east
branch of Lunge to 1000 .yards west of Kukum Creek. Enemy aviat—
ion reconnaissance active over this seclor but no bombs dropped.

A patrol spotted a rowboat, 200 yards west oi Kukum
Dock with gix Japs soldierg in it. Five of these were killed.
The sixth escaped.

An Intelligence varty from Regiment under First Lieut-
enant Cory made an inspection of Jap N.0.B. at Kukum. This ap-

.peared to be a naval unit HQ., and supply dump. Large quantities

of ammunition, communication equipment, lumber, sand bags, and dig-
ging tools were found intact.

Zeach at Kukum had been defended by a "3% naval A.A.
gun, a .55 cal, MG., a 1" pom vom AA gun, and ‘two 37mm AT guns.
All were out 1n ooeratan order and manned by our troops.

rst Battalion developed and dug in defense posgition
at Lunga P01nt

All was quiet for the Third Battalion on this date
and strong vpositions were dug. Some natives came thru the lines,
Battalion was ordered to send all but 50 men to beach as working
party. Relleved in the afternoon to return to defensive positions.

The Weavons Company spent this day in shaking down and
in meking a reconnalscance of the immediate area.

F. S

. 'S. CAREY,
lstlieut,, U.S. Marine Corps,
Ass't R-3.
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ANNEX L (Zcnt)
Second Battalion,
Fifth Marines, First Merine Division,
Fleet ilarine Force, C/o Fostmaster
San Francisco, Celifornisa.

17 Februsary,: 19435.

RECCRD OF EVELT

August 7, 1942 Entire Combat T.am, 45 Officers and 1040 En-
listed men,.land 0 each 3lue of Tulagi
Icland at 091&8. (C P esgtablished wes T oemetery No ooonositlon
to the lending was enco Lluﬁwﬂd -Companiesg moved into the orev-
iously designated assembly areas, revorting no oppositicn. Comp-
any "Ft moved into the nﬂluh-west portion of the Island and re-
ported po enemy. At 10GC, uy ; g ordered Tto move from
'its ascembly area to the hi _ 2rlooking SASAPI at WO35418
and a531steg, by fire, Com»any T uhe Firet Railder Battalion
as that company advancel along orth Shore trail. Lieutenant
Colonel Rosecrans moved forward to join o .~ Colonel Edson
on hill 301. Company "E" re-
a
t

of the Ralder 3attalion at his
ported that SASAPI had veen ev te by the enemy, leaving a
drydock and two boatq under o« uction. Five natives (man, wife

¢

and three children) were broug tnto the C F and gave some inform-
ation of ths PﬂPnV’ nativea! mate wes that about 400 of the
enemy werec on Tulagl Island. At 1lOO the Firet Platoon of Comp-

any "H' was ordered to movs forward to hill 208, W943365, and
attack the ¢ by fire. At 130C the Platoon was dlsovlaced for-
werd to the arsa J95?364 and continued ite fire- on the enemy un-—
til the Platoon wa@ withdrawn ot sunset to 1te vrevious position.
At 1300, Company "G" woe ordered to move towsrds the south-east
vart of the Island , &

y

: along the ridge trsil, and wae comnitted on
the left flank o e Ragiderg in the genersl erea WOB3Y. Hidden
mechine gun nest ovnened un and Company "G" sustzined five cosualt-
ies, one dead and four wounded, in the zres Wo736. At 1400 the
Battalion C P was moved fOPWﬂrﬂ to the Police Barrscks. Advanced
.C P moved forwsard to Residency 2uilding ot WO70368. At 1345 the
HMortar 7letoon wee orqcrac to move from ite wosliftion a2t W910405
Torw:rd To WO37369. About 1400 an alr reid wes observed on the
ships off Guadslconal. % 1715, Compony "EM reported snipers -nd
heevy machine gun fire in New Chinatown, holding up Company "B

of thc Raider Battolion. The Third Zlatoon of ComD“”y "EN wos
ordercd, =t 1745, to relieve Company "E'" and thet Comoeny ordered
tTo prepsre to emohrk ot nightfsll from 2lue Beach and procced to
Gevutu. Howcver, this order wos rocillad and Compsny "E" spent
the romainder orf the night in tho vicinity of 3lue 3each. At

1745 the ghore »airty woe C”"pw to bring un twenty stretchors for
the removal of craurnltics. At 2330 tho zdvenced C P post was
moved along the trsil to a polint st W9BB388, heovy crossfire
making the provious posgition untencole.

2
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RECCRD OF EVENTS:

2nd BN, FIFTH MARINES. COYTINUFD
August 8, 1942 Just befofe daybreak heavy machine gun flre

plus rifle fire and numeroug grenade exvlos-—

ions, covered the area of the C P and the area mreviously occup-
ied, but no casualties were sustained; and at about 0600 the C P
was moved down alongside the Hortar Flatoon position in the vie—
inity of WU35B387, vhere it remained 211 &ay. At 0715, Company "EM
was moved from Lt‘ poeition north of Hill 203 to the general area
W95635 to mop us remaiﬂﬂnt Jao snipers. 17 Jepanes who caused the
dieturbance around the C P the previous night were travsed in the
house at W970360, killed and the building burned dowan. - Company
"EM moved along the Ridge Trail down a draw to government Wharf,
and thence along trail on beach side of Island and established
iteelf on the south-west end of the Island. Company "F'" moved
into the general arca W9436, and mopo! un operations contin-
ued during which few casualties were suatained and many Japanese
were blasted out of caves with TNT and hand grenades. Netive huts
on the West gicde of Hill 2038 were burrned down and also other bulld-
ings which might have orovided sgholtor for IJO‘MCO“’snipers still
on the igland. About 30 ccsualtics of the First R ider Bettelion
wcre cleared through the Second Batvellon SlCK Bay, carricd into
boats ant sent zboerd the USS Neville. At 1000, two battalions
of tho Sccond Marines lended on 3each 3lue and occupicd the north-

cst half of the isglend. Sniper firc was.received from Hill 208,
and a Platoon of Company "H" in pogition on the hill loceted the
snipers end killcod same, totel of four snivers. The house where
the snipers had been teking cover wee burned down. Abcut 1345,
i other alr raid on the shins wes obeocrved. One enemy olanc, shot
down, cresghcd into the AP Elliot and sct it afire. Smoke wes
obgerved pouring from the ship 211 day. Comvany "G" continucd
mon»ing up and dlscovercd a great number of snivers in & cove in
a cut in the vicinity of W983363.

August 9, 1942 About 0145 this morning 2 navel bettle was

obgerved south~west of Tulagi. Severel big
cxplosions gcon. RBattleo moved off towsrds the weost and nothing
clse obscrved. At 0700, ¢ Pletoon of Comosny "H" wont to the
Government Wherf to unlond supwlice coming in. Men from Compeny
"G" also relecscd for samc purposc. At 0705, Mortar Platoon was
ordercd to move to arca W9535 in-position to fire on southwestern
end of islend. At 1030, thoe C.FP moved up into vicinity of Gov-
crnment Residencey. Demolition scouwads active in blowing out c:ves
thet stl1ll hide & fow Jopanocse snipers. At 1240 the Mortsr Plat-
ocon laid £ toen minute concentrotion on Mbrngal Islend, while two
companies 01 the Sccond 3sttelion, Sccond Herincg lended snd clesn—
ed out the fow remalning pr:nosc gninors.  Supwlics =nd caulp-
ment from enips boing lended £11 day. 3Battery "EW, landed cbout
1400. Conference callcd ot 1500 to orginizc gouthesst Tulagi

ANNEZX L (5)
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RECOURD OF EVENTS! -
2nd BN, FIFTH MARINES. | CONTZXUED
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August 9, 1942 defense. Lieutensnt Tolonel Eison, commnanding

sector, Lieutenant Colonel Rogsecrans execub-
ive officer and Major Fuller 3n - 3. Orders for ovgsnizetion and
defense of Southeast Tulagi lsecued.
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ANNEX M
FIRST MARINES, FIRST MARINE DIVISION,
FLEET MARINE FORCE.

YHISTORY OF IEZ FIRST MARINE REGIMENT"
“{H hour 7 August-=evening 9 August)

In accordance with instructions contained in Regimental
Operations Order No. 4-42, the first wave of the Regiment landed
on Zeach Red at 0930, Oyxder of landing as follows: CT 5, CT 6,
CT 4. Formations in column,

After landing, the Regiment in the same order as above and
echeloned to the right rear, passed through the right of Combat
Group A and advanced toward Grassy Knoll on a magnetic azimuth of
240 degrees, By the end of the day all three battalions had
reached positions along the eastern bank of the Ilu River. With
the exception of a Japenese patrol reportéd in‘the vicinity of
the Firet 3Bsttalion at 2200, no enemy activity had been obeerved
since debarxzing from the shipa,, :

At 2000, 7 August, orders were chenged. The Lungs River wes
to be the Regimental oblective rather than Grasey Knoll. The
First Battelion wes to advance elmost duc west, seize the airfield,
and establish positions along the eastern bank of the Lungs River.

- The Becond and Third Bettalions were to edvence to the Lungs Rive

er and set up positions along the escstorn brnk south of the First
Battallon position. From right' to left, the Regimental dofensc
elong the Lunge would be by brtiellons, First, Second end Thirg,

Tho First Bettelion crosscd thac Ilu River in the vicinity of
tn: Papaya patch and pushed on scroes the Tcneru River aporoximate~
ly 5C0 yards from thc mouth, skirtcd the sirficld and cst=blished

~Positions along the Lunga River by nightfall.

The Sccond and Third Battalions crossed thc Ilu River 1500
yerds upstream from whore the Firet 3ottelion crossod, circled
eround the headwaters of the Tenaru and cut into the Junglec anorox-—
imately 2800 yards south of the zirficld. In tho thick Jungle
they were only able to move forward st the rate of 1/3 miles per
hour. They bivouacked thit night on the uover rcgions of the Ilu
Riveor at a point esbout 4500 yards south of theo airficld. It wes
discovered thot inlend the Ilu Rivir, which they had slreedy cros—
sed once, flows from o wost south westerly Gircction, then bonds
toward the northcest, thus flowing twicc :cross the dircction of
advancce of the Sccond and Third 3attalions. No cnemy cctivity waes
cosgorved, - : '

‘The morning of 9 August, Lieutcenant Coloncls Pollock and
McKelvey, comrvanding officers of the Second and Third Battalions,

ANNEX ® (1)
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respectively, received orders from Colonel Cates to withdraw from
the Jungle and set up a beach defense from Lunga Point to the
Tenaru River.

9 August was spent in bringing the Second and Third 3attalions
from the jungle to the beach. The Tenaru Sector was established
with the Second Battal ion occupying the East subsector and the
Third Battalion the West subsector., In Regimental reserve was
the Special Weapons Battalion under Major Lucky. The First Bat-
talion under Lieutenant Golonel Cresswell wae held as Division
Reserve.

The dangers and difficulties of advancing through unknown
terrain would have been greatly alleviated if ample and adeauate
photographs and maps had been provided. Stereo pairs would have
been particularly veluable in studying the terrain. Had these
been avallable, the route of the march could have been plotted
in deteil following natural routes of apnroach such 2s rivers,

ridge lines and gullies instead of denso end at tlmcs impasse ole
Jungle. .

Lugging heavy machine guns on the attack through the jungle,
up river banks cnd ridges proved to be more of o burden than was
worth while. Had thc men been frce of heavy machine guns end had
cerricd light mechine guns and sutomatic weepons such as Tommy
Guns, the advance would have beon more raoid, less oxhausting and
probably morc efficient in combzt hrd the cnemy been engaged.

It is recommendcd thet o machete should be issued to every

man anc officer so that the thick underbrush of the jungle can
be rapidly overcome.

ANNEX M (2)



D-3 JOURNAL

FIRST MARINT DIVISI
FLEET MARINE FORCE

From: 0519 Aug
To : 2400 Aug
PLACEt P-10

~1 ~J
N
[ASIRAY)

-

Time

0 1Incicdente, mesgssageg, orders, ete,

1 :CP ownened.

2 From Flot to CF - Ag soon as we are stonped

tin transport area you will be notified,

tAdnmiral desires time for ZERO hour from Gen—

reral,

S tArrived in Transport ares 0651

4 From Flot to CF - Zero hour 0910

5 From ComLanFor to Liaison Plane CGuadalcenal
1Zero hour 0910

A~ From Flot to Cr - If you will gsend officer

: to Neviridge we will indicate beach Red.

\ JAcknowledse.

7 5 From Flot to CF - Hyvno hour announced for
10800 for the North Side.

8 From Flot to CF - Troops landing on 2each
:31lue. :

9 :¥From Plot to CF = Halavo boats are being
:fired upon.

In Qut

0527

0653

e* oo jae oo [es o0 o2 oo jee lew

e

ev leo wsj{se 2o jee o lee oo fee a0 fes 20 w0 joe asneejeea oo oo oo oo oo |oe

C
®
AV}
. : = '

rcompleted bombing of runways of airficld.
: (verbal)

10 From Flot to Cr - Cur planes atEECAlng 3un-
tgana lizht probenly enemy guns there.
0838 11 :From Flot to CF - Boats are entering Port
1Pervie Inlet.
0851 12  :From Flot to CF - Astoria recorte liszison
: 'olane with Cept Camobell is now over the
: :la aning beach.
08569 ¢ 13 From Plot to CF - Air intercents states no
: ! roersonnel moving towgrd beach Red.
0915 : 14 :From Plot to CF¥ - Trucks are moving on Lunga
: : tField. (to D-2) » '
: 0916 ¢ 15 :From CP to Ailr Director - Order for air at-
v : ttack on trucks on Lunga Field
092C i+ 16 :From Liaison Plane to CP -~ Landing on Beach
: : 'Red - no ovwosition. (verbsl)
0924 i 17 :Confirmation of iisg #16.
og26 : 18 :From Plot to CF ~ Inform Generel £ir attack-
: : ting trucks and weresonnel Lunga Field
0931 : : 19 :From Lisison Plane to CF - Dive bombers just

ANNEX N (1)
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ANNEX M {Cont)

0936 e : 20 :Confirmation of Msg #19
0940 : 21 :From Air to Air radio (intercept) do not
: : srepeat not bomb runways. (phone)
0943 : 22 From Air to LanFor ~ Enemy encampment af
: : 3141852 - Troops on south gide of river -7
: : :planes straffing, (phone) 8
0949 . ¢ 23 :From Air (intercept) Troops in woods at
: : 1M2943, Seize 0946. (phone§
: 0950 . 24 :From LanFor to Air - Redquest air attack on
: : 1troops at M2943 «
0951 : 25 :Confirmation of lsg #23
CEGET . 26 ‘“From Asst Div Comdr to lst Maroiv East &
! : :West Florida Is. landing and landing BIpe
: : :Beach successful - no registance.
0952 : 27 :Correction to Msg #25 3
09568 + 28 From Plot to CP - Flanes are bombing enemv
e : ! 1troops in woods at M2943
: 1009 : 29 :From ComlLanFor to Liaison Plane ~ Report.
: : :location own front lines. Also own movements
: : tand movements of hostile forces.
: 1007 : 30 :From ComlanFor - CTF 62 (4ir Redio) Several
: : - sbombers availsble - Can you uee them. For
: ! rrelay to Agst Comdr.
: i 3L iMgg #30 could not be relayed sent over Adive
. : tision net. :
1012 : 32 iFrom Asst Div Comdr to lst MarDiv - VWesgst
: : tFlorida Island Group revorts main objective
: : ttaken 0820 - slight resistance.
1035 4 : 33 :From Asst Div Comdr to lst ¥arDiv - Do not
! : ineed bombers.
: 1037 ¢+ 34 +From ComLanFor to Aset Div Coxdr —~ Submit
: 1 ireport on situation as it exisgts at 1200
, : : :today.
1039 : 35 :From Flot to CF - Ammunition marked 3542
! : tset on fire dive bombers 1000 1lb bombs.
: ! tAdmirel Turner wants to know 1f we are in
: : :contact with Gen Rupertus.
1045 : 36 .:From Liaison Flane to CG - Amphi: Trac pene-—
: : ttrated 5C0 yds. in fr beach Amphib Trac
: : thave proceeded west along beach as far eg
o : :I1lu River. No hostile forces in this arédh
1048 : 37 :From Flot to CP - Alircraft reports large
: ' :concentration of troops and bldgs West of
v : :Lungs River, : _
1049 : 38 :iFrom Flot to CF - Have you rec'd any direct

tword from troovs on beach.(Ans from Adv Msg
:Cen passed on to Bridge). "5th Marines land-
ted without ovvosition or casualties - no re-
ioort fr 3Bne but believed pushing ehesd cs
inlenned. 24 3n landing & moving ‘out.
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NNEX N (Cont)
+FProm ComLanFor to Air - Reauest considerat-

tion be given to Taivu in use of unexpended
:bombs.

1106

40

:From rlot to CP -~ Group Commander in air
:says he has not seen any artillery west of
:Lungs River.

1707

solee ve ssles co e

41

+From Liaison Plane to CG - Troops have pen-—
tetrated eastward to where M7143. There is no
:change on other movements.

1110

e oo joe oa

42

1From ComLanFor to Liaison Plane - Report any
'enemy movements between Tetere and 3each Red.
:(verbel).

1111

43

:Confirmation of Msg #42.

11186

44

tFrom Flot to CP - Australia reports 1 Tract-
tor C21 broken down. 0.D, will send boat for

it.

1156

45

:From Liaison Flane to CG - Squad has pene—
ttrated to M7642

1131

ee oo oa fee

46

tFrom Liaison Plane to CG -~ There are no en-
emy Ltroons to be seen in this area.

1132

47

tFrom CTG62.2 to ComLanFor - Your 0616105,
1Comtaskunit 62.8 will execute.

1133

48

1From Liaigon Plane to CG - Stream at M6842
+troops are crossing.

1134

49

tFrom Adv Msg Cen to CG - No tanks lended at

1thisg time. Flesce order K20 to stsrt tanks
%o beach. Buse

1142

o0

:From Plot to CP - Revort to Col Thomas to
:tell BELLATRIX to expedite landing tanks on
tbeech,

1142

- 51

tFrom Adv Mag Cen to CG - Roy on BHL Cliffs

:bovs vnassing through bridges in onmcration.

1146

52

1From ComLanFor to Liailson Flane - Search
rcerefully area west of Lungs River for host-
tile troops.

1146

53

‘From Agtoria to CTF 62 - Svotter reporte no
Ttroop concentration except small number of

imen sighted in sector M3848 about 0725.

1156

om oo -

From Lialson Flane to CG - 200 trps in column
gecems to be a continuousg stream of men to
:that area,

1154

'From ComLanFor to Lialson Plane - Your meg
11146 whose men question what area question -
‘report coordinates.

1153

ae oo oo

56

tFrom Plot to CF - Have you any info on prog-
iress at TULAGI.

1200

e aw |oee 00 Joe

57

+From Plot to CF - White parachute flarc scen

et Beach Red.

ae 2e 2o selse we jue

1200

..

o8

:From ComLanFor to CTF 62 - Information as

tto Tulagl situation as exlists at 1200 hes

ibeen requested. Will inform you on receclipt
:0f same. :
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+From Plot to CF - "From Neville to San Juan -
:Two green rockets at 1130 concentrate fire
ron hill 281.

60

From
utu.

Aiy to CP

(verbal).

- Troovs have landed on Gav-

61

:Confirmation, of Msm #60.

i

62

'Wrom ComLanFow to Azst Div Conmdr — Submit -

trevort cn ditua

ence

tioh in Tulegl area. Refer-

my msg 1037.

63

+From ComLanFor to CTE 62 -~ Reaquest “for bomo—
ing attack, )

vs jeo se

e ww [ee

64

.
:
L]
tfrom
.

C& to CTH

62 ~ Report of Cent J:wobell

‘received from Lisison Plane, relcy to

CTF 62.

13507

e

65

From

Liaison Flane to ComlLanFor - Reques?t

for relief.

1312

66

.

from

.o

ComLanFor

ive to Msg 65.

to Liaison Plane - Affirmat-

1312

67

.o

From ComLanFor to Adv Msg Cen -~ Reovort sit-

ruation on Guadalcanal.

1515

68.

From Adv lsg Cen to 1lst MarDiv - Report on
Colonelsg Cates

& Maxwells units respectively.

1329

e ov o=

v vofoe oa fae

From

e s o0 jae we

Plot to CP -~ Enemy vlanes attacked us -

Tlew over high altitude - 2 downed - will
probably return over,

1321

70

o

:unloading.

From ComlenFor to Hunter Ligﬂett - Expedite
(verbsl to liszCen

1354

71

From ComLanFor to Adv Msg Ccn - Hee scupport
group landed,

1385

ee mojee oo jos oo |oe

2.

From Flot to CP - Alrcraft reports no enemy
gcen west ‘Lunge

River,

1404

73

iareea.,

rand Amphivs landed.

From Air Radio to CP - Grouwn area Comdr
tTulsgl seve no onposition troops in Tulagil

Can see own troops over island. Tanks

Trooos landed at Gavutu -

tRoats returning emoty, (by phone)

1406

es e+ ow lae o2 ee

:From Plot to CP - Troone on Tulagi being cov-
rered by our vlanes. Are meeting no greet or
'vigible omvosition.

1410

75

tFrom Guadelcensl Groun Commander to CP - No

ractivity

sround airfields. (Air Redio) Troops

rgetting nlono" OX on veech. River holding
:them brck & mile inlsnd . (by vhone)

1425

76

:From Adv Msg Cen - to CG - Roy end Cliff
radvancing - heavy going through thick ter-

‘rein - no reoortd

:laending,

of contect - Support Group

1411

ov loe

77

:From Asst Div Comdr to CG - situation re-

rportg

cg of 1200,
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«s sa e so o8

78

o

ANNEX H (Cont;

2PFProm CO lst Marines to CG - Team 5 & 6

:landed 1100 - iy CFP establish initially

1 M684312 —~ 2 l@auln" combat teamg now pas-
tsing throuzh right front Combat Group A -
'No contact made as yet but terrain most dif-
tficult,

79

:From ComLanFor %o Asst Div Comdr -~ Report
rsituation Tulagi Gavutu aree gend in clear.

80.

:From Adv Msg Cen to CG - not vreparsd take
tover operations reliable communicatlon not
'vet established with units /k.

es ow Joo 2+ veloa wofes

e

81

:From Agst Div. Comdr to CG -~ Tulagi Cgr Comdr
trevorts that five bombers drooped 1,000 lbs
:bombs esch on Tanambogo and then gtraffed it.

82

:From Adv Msg Cen to CG — Shore party command-
ter badly in need at least 500 men working
:varty to unload boats X No troops available
ron beach /k.

14585

- 83

:From let Marines to CG - Prep Mike Baker
16243 X Recuest instruction ME84312.

1510

ee aclee]os ev oo oo oo o]

34

tFrom 3rd Defense 3n to CG ~ CTF 62 Zero six
tzero five zero one unable to transfer Tare

+Bsker William due to order of loading X a-

'veilable after transfer of ammunition at
:CL"’Crx] Caﬂal

1510

tFrom Conbalt Groun A to CG - Unit revort.

1515

i

’ro” CF to CTF 82 -~ Division command post lo-
zted ot MB032.

1520

eo ae cofeclee oo eo veo es o e lee a0 o» oo

closed at P-10 ovened at MH032

1534

rom CTG 621 to CF - Beachmaster re
74 KCS X Can guard for vou if desid

b ‘_

.
.
L
.
)
.
.

1534

J{] 0 'I_I [ O

tProm CTG 621 to CG - Each afirm pre
teen men to unload boats g% beach un
:lieved by piloneers.,

1536

:From CG to Agst Div Comdr - Upon reembark—
tation hold First Raider Bn to assist leav-—-
ting up Tulagl Area X Report when they may
‘be released to Division.

ee joe oo me oo lee eo es jee oa

1601

91

rom CG& to let MarDiv ~ Have landed on beach.

1611

92

‘'rom CG to lst MarDiv - Can you find out

aOh:hq

.
.
.
.
L
.

1615

93

where forward echelon is set up on beach.
+I'rom Asst Div Comdr to CG - Tulegi Group
:landed without ovpogition have advanced be-
:yond line but encountering strong enemy for-
rceg in vieinity Hill 231 X Gavutu Group land-
ted 1200 encountered resistance X Centured.

1618

94

*From Suonort Grouv to CG - Unit revorst.

eob

ae [oe los am o

e ee e

oo Jou |ea 4o oo s aejee.0n]ee |aa oo oo oo lee c0 e e oo jan e se e lee o0

99

:From ‘Aggt Div Comdr to CG - Cates revnorts
:leading battallon hdes advanced so rapidly
the hae lost contect with it X Reauest as—

tsistance of Liaison Plane.

ANNEX N (5)
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ANNEX N (Cont)

'D-3 JOURNAL

FIRST MARINE DIVISICON
T T N 9
L

FLEET HMARIN

Fromi 0519 Aug 7, 42
To : 2400 Aug 7, 42
PLACE: H6032

:From CG to Liaison Plane (Unit Easy) Con-
rtect leading battalion of Firet Marinee ad-
rvancing toward Hill south of Lunga Foint
rand report location.

97

tFrom Asst Div Comdr to CG - Major Weir Tulagl
‘heg been completely cantured.

98

tFrom Adv #sg Cen to CG -~ CP ashore ready for
roperstion X From Hall /k.

se «® uwe so |oe oo foe e jee oo oo

“+From Rear Echelon (afloat) to CG - before

tleaving Air Support Group command X Revort-
red a secondary encampment weet side of Lunga
rairfield. ‘

e as e e es

100

tFrom Rear Zchelon (afloat) to PZUJD In view
:of orogpect of bombing tomorrow most desirable
gsend out Arthur less Preg Jackson tonight
unless you congider retention essential X
Aporeciate orompt advice from CTF 62.

colew 22 oo se evlee oo se solee cojer cojes oo oo e

2001

101

From CG to Aggt Div Comdr - Have all ob-
Jectives in Tulagl arca been seized.

se so ow |oe e

102

From Asgt Div Conmdr to CG - Japs stlill in
nosopital eres Tulsgl will continue attack
:tomorrow.

ee oo fos sefeae ae oa

es oo we ae

ae 2% 22 o4 ae

103

ee se 22 eo 9% os e

:From let 3n Bth Farineg to CG —~ B and C comp-
anles 1-5 in pogition east bsnk Tenzru River
X Patroling beach weet benk of River and in- -
tland X A and D.comoanieg in support positions
for pogsible enemy counteratiecks X CF locat-
e¢d in draw 500 ydg weet of Tenaru vlentstion
X Have no communicetion whatsocever X 8lmm
hortarg cennot ‘oc locsted resquest essistance
in sending semc to nosition X Expect te move
eut to the west in atteack =t dawn or chortly
therecafter X Imperative th:ast we have 3 to 5
additional amphib tractors by daybresk to as—
sist in croseing rivers with heavy wcapons
end couipment X Flease forwsrd all this in-
iTormation to Reg Ha 5th Merines X Lt Arm—

o

<L

e
%

.o

ve oo oo

se se 20 se oo jee co we

104

]

titage by ordcr Col Mexwell /SO.

tFrom Shore Party to C& - Unloeding entirely
iout of hand X Supnlics arriving much feoster
:than we coen handle X Iaperetive we stop ships
runloading until we cen cleegr besch 1000 to-
morrow X Rowen end Patson concur X.

ANNEX N (8)
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ANNEX N (Cont)
0242 : 105 :From ComLanFor to CG — Discontinue unload-—
: : ting at peach X will comnly your request.
1 0650 106 :From CG to CTF 82 » Troops advancing to Lunga

‘River X Diviglon command vost a1001a01nv to
ivieinity of eirfisld X No contacts durlng
tnight.
107 +From CG to Liaison Flane - Report locaticn
:front line elements X Report vositions im-
m

e om v ae

0745

e
From C% to CTF 62 - First and Fifth darines
moving ‘ovaru Iunga River from Tenaru River
X Divielon Hatrs moving behind troowns to
\ rvicinity of airfield.
109 :Imoending Alr attecks X Enemy bombers X 3e
icn _alert.

: 110 :From 5th Marines to CG - Vincennes lialson
. ! tofficer recelved revsort from snip that num-
terous enenmy planes left Rabaul early this
imorning heading in this direction.
+From Combsat Group A to CG - Combat Group A
:CZ set up at M630380.
.

108

“e w® joe 28 e

1045

ee eo [ea oo

1202

1210 111

1300 112 From CG to All Lnlts ~ Turn over to Msajor
suse two Half ftracis and two amohiblous Trac-
ftorgs 2ll with crews.
From lset larineg to CG - Repeating no op-
Doslition X Tough goling terrsin X UT #5 and
: :CT #6 moved out as scheduled CT #5 and 1/5
: 'now advencing X I have shifted CT #4 to a
bearing to right of objective sbout 255 bear-
ing X Will tanks sunvort 1/5 and my CT #4
Have not had = rev oru from CT #5 but they are
: oo :well on thelr way X Have ordered CTs 4 and
' & to vush forwerd fast X Contact me &t this
'CP X Laving line to your (P
From CG to Adv *'sg Cen - Revort your »osit-
ion by coordinates immedistely,
115 :From lat Merines to CG - CP discloscd for-
tword to M64284. ’
rrom S5th Marines to CG - Present front line
ana Cirection of edvaence shown 1n overlsy X
Bn sdvencing towsrd Ilu River.
rom 1st MerDiv CF to CG - Advsnce very slow
due terrain engrs vitally needed recommend
lend cdditional battelion at once /k.
From C& to CTF 62 - Urgent reculre photo-
graohic mosalc ares Segllau - Xsaukeu ten
mileg inland.
119 :From CG to Asst Div Comdr - well done to
L ttroops in Tulegi ares.
120 :From CG to CO AmohForce — No additional in-
:formation regording cnemy therce is no indic-
: ration that the Sccond #erincs less Jockson
: : tcontingent will be nceded.
' JANNEX N (7)
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ANNEX N (Cont)
D-3 JOURNAL

FIRST- MARINE DIVISION
FLEET MARINE FORCE

From: 2400 Aug 7, 42
To : 2400 Aug 8, 42
PLACE: M6e732 )

No

+Incidents, messages, orders, etc,

From 11th Mar to CG --All boats revort @ack
:to shiv

“+From CTF 62 to CG ~ Have you an 1mmed1ate

ttarget for oombers

0815

:From CG to CTF 62 ~ Answer to message No 2 -

1 No

~+From Sunbort Grouo to CG - Record of Events

9900

3CP_cloged at ME732 ovened at 14840

'brom?fa

[F 62 to CG = Do you have control Lunga
:Report:.

1210

oo ao -

3 ool il o e

tFrom GG to CTF 62 - Answer to message No 6 =

:Our troops have passed alligator Creek moving
s toward: Lunga River

1221

)

“+From Prane to CG - 19 unknown planes aobroaoh—

ting (1pteccept)

1221

- tFrom rlame to CG - Aircraft about to bomb

:coutnern,end of Tulagi (intercept)

1222

:From Plane to CG - Keep lookout for subs be-
ilieved iw vicinity (intercept)

1250

11

:From Elgge to CG — Sub bearing 332 (1nterc#pt)

T306

12

“+From Plane to CG - Will drop 5 bombs SBDs

:west sidesof Cammamgoga go ahead (1ntencept)

1520

5"

°rrom AmphéTrac to CG - Nnat is your logcation

1358

14

:From CG to. Amph Trac Bn - Division Command
:Post located at N4840

1400

5

1From CG to CTF 62 - Situation reoort ‘as: of
tmessage 1340 :

1355

ve, o0 Jos o@ Jeo 2o

I £

T8

1From to CG  Exvect air attack. 1n helf
thour X use own judgement X If it comes 1t
twill be at 080

1510

SSTA

+“From 3-5 to CG - Report Jap patrcl 80u1v1ty

trear of N 3try positlon X nght exchange of
:fire about 1100 X No information

1625 3

18

:From CG to Asst Div Comdr - Expedite reply
imy 1432 :

1530

s 00 Jee oo fou

19

{From CO Group 3 to CG - Sltuetlon of thbat
+Team #5 as of 1530

1830

)

:Frox To CG&  For Easy Medical Co X Have
tyou sent stretcher bearers to CT 4 ald stat-
tion X There casualties to be evsascuated X

tPleage angwer

ANNEX N (8)



ANNEX ¥ (Cont)

D-3_JOURNAL

FIRST MARINE DIVISION
FLEET MARINE FCORCE

From: 2400 Aug 7, 42
To : 2400 Aug 8, 42
PLACE: 14840

: 1650 ¢t 21 iFrom CG3 to Combat Grouv 3 -~ Your 1553 twelve
: : :litter bearers one medical officer are en-
: : 'route your aid station

1710 ¢ ¢+ 22 :From Agst Div Comdr to CG - For what it is
: : ‘worth suggest that enemy force reported vic-
! : tinity M1454 may have joined force revorted

o : :vicinity M3350

2014 : 23 :From CTF 62 to CG ~ Will continue to un-—
: : 11oad tonight

2014 't 24 From CTF 62 to CG — Have no word of North

‘ : x :situation X Trying to find out
2200 1 25 :From Support Group to CG - Journal
2200 126

:From 1ith Marines to CG - Unit report

ANNEX N (9)
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D-3 JOURNAL

”F DIVISION

T T

NE FORC

From! 2400 Aug 8, 42
To i 2400 Aug 9, 42
PLACE! 14540 .

tFrom Asst Div Comdr to CG — Casualties in
tRaider Bn 22% Parachute 3n 50 or 60% X Re-~
rquests additional combat teams in trans-
iport area 3each Blue by daylight

0828

e oo lee oo se oo

‘From Plon Bn to CG - Request information
rabout reaquest for 500 men working varty

0844

en Jae

:From CG to Fion 3n -~ 5th Bn 11lth Mar order-
red to rellieve 3rd Bn 1llth on beach will-ar-
‘rive apout 1000 T~

1300

tFrom Co C Pion 3n to CC -~ Zindly give ne
ryour coordinates also information regard-
ring lesser unitse, DPs, coordinates, lines,
renemy qltu tions )

1312

tFrom C0G to degst Div ﬂgmdr - Send report
tMaxambo gituation

1440

:From Aset Div Comdr to CG - Awaiting an-
tswer to vour 1312

1440

:From 5th lMar to CG -~ 3aker company killed 3
:Jav army personnel X Cne Msrine shot in
tgtomach X Action occurred weet of Kukum X
1Arms cantured

1455

tFrom Combat Group A to C& ~ Record of Events

1627

tFrom 5th lMar to CG -~ CP located 2% M175950

1645

t¥rom CG to lst Eng 3n - For Major Frazier X
tHeport to Divigion CP immediately

1714 ;;

:From Ath Div Comdr to CG - Landing effect—
ted on Mbangl at 1300 and on Makambo at 1530
1X Both landings successful now in clearing
°uo process X Ind1v1dual snlners still act-
tive _in Iulagi

12

tFrom lst Marines to OG - Situation report
tee of mesggape 17158

13

From 1lth d¥ar to CG - G Btry reports contect

:with enemy patrol in reer of their position
1ot _about 2080 at 144630

e oo as

e o0 oo Jee oo

14

:From 5th Mar to CG (Teléohone§ (Intercepted)
Ruoort contact with enemy patrol in resr of
esr Dq sition ot about OOlO at M4630

ANNEX N (20)
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‘16 ‘gFrom 1llth Mar to CG - Received following

s

y
B . .

AWNVEX N (Cont)

¢Fpom 11th Mar to CG — Received from 3 dash

:11th the following message X Enemy machine
tgun at right of Inter Battery X Battery haa
:situation under control X Unquote

tmessage X at 2120 spaem X Odic Contact with
tenemy behind position X One Marine X Hypo
:X Battery dead X Our patrol scouting area X

:.Believing we_can handle situation X Unquote

ANNEX N (11)
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ANWEX
082/271 Headauarters, First Marine Division

Fleet Marine Force o
C/o Fleet Post Office, San Francisco, Calif,

¢

18 February 1943.

_ ,

WEWMORAKKDUM: D-3.

Subject: Guadalcanal Operation - final report on Signal Com-
' ~munication (Phase II).

Reference: (b)) CG lstMarDiv Conf ltr 082/271 over AE-034
to ComAmphForSoPacFor, 5 Aug 42 (Copy attached).
(c) CG lstMarDiv Conf ltr 082/271 over AE-040
to ComAmphForSoPacFor, 10 Sev 42 (Copy attached).-
(d) ©G letifarDiv Conf ltr 082/271 to CMC, 15 Aug 42
(Covy attached).

1. Signal Communication.

(a) Phase I.
Freviously submitted.

(b) Phase II. Communications during thie vhase were un-
rellable due to numerous contributary causes, in order of relative
importence, as follows:

a. Adequate versonnel and relianle equipment not
provided for establishment and overation of base radio and wire
communications. '

b. Egsential ecuivnuaent and space requirements aboard
ghiv not provided. See reference (a). ,

c. Hany radio personnel were inadequately trained
and inexperilenced. Froam the tize of leaving the United States
te thae dete of ectusl landing, vpracticelly no treining in redio
oper:stion could be conducted. Many r:zdio personnel had just been
recelvcd in the division.

d. Insufficient vereonnel in Division Signsl Com-—
vany, embsrkastion of thit comoany on four shivs, aveilability of
only about one third of its transportstion, and lazck of certein
authorizcd sisnal eoculpment in many units.

€. Duplicstion in froauencies assigned to Navel
units znd to Landing Force units could heve been serious hed cnemy
interference mede shifting to sccond ry freouencies nocessary.
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ANNEX O° {Cont)
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, f. Radio eoulpoeo vehicles vere needed to provide
continuolls communication during movement of unite but were not
avallable.

g. Slowdown of traffic due to difficulty of en-
cryption and decryption under edverse conditions, shorta?e of
personnel, and lizited aveilable cryptogranhic sids.

h. Frequent interruptions to field wire lines by
amohiplen tractors.

i. Command posts of units were on the move g0
freaquently that vack radio cete could be installed an d overated

for only brief intervals.

RECOMMENDATIONS

l. Provide well trained and adequately equinped com—
nunication teams to accompany landing force for the purpose or
gatablishing advanced base radlo and wire communication as recom-
mended in reference (c).

2. Frovide essential communication equipment and
space requirements eboard ship upon which Division Headquartors
is embarked. Sece reference (a).

8. The basic course in radio schools should bo length-
ened to glive more field training 1ncludlng overation at nigh t, and
under edverse climatic conditions. Time for coordinated training
of &ll communication activities prior tc actual ovnerations 1is
necessary if efficlient signal comnunicetion 1s to be obtained

. 4. New versonnel and sauiloment allowances are believed
to oe adoquate for onerational wurvoges providsd tho versonnel and
cquipment ere actually furnished. The Division Signel Company
should be emberked on the avproximetc basis of two-thirds of por—
sonnel and coulamknt on shi?o on which Division Headquartcrs is
emosrked end the remaindcer on one other ehip only.

5. Definite frroucncy assignments must be madc for
the uge of londing force unite well in advence of &n ooeratlion to
insure thet redio interferonce between our own forces will not
occur in commnunicetion olans: 8¢ refcrence (b).

6. Redio ecquiwped vehiclecs =nd additional equivanent
as recommended in reference (d) are now authorized,

ANNEX O (2)
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_S_F (‘;-*_:u'i‘. . | ~
Subject: Guadalcenal Oneration - final revort on Signsl Com-
' munication (FPhase II).
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7. Provide thoroughly trained coding officers,
extra allowances of strip civhers, ané¢ adecuate facilities for
working during blackoute with advanced base radio communication
teams recommended in reference (c).

8. PField wire lines in areac used by emphibian tract-
ors must be wvplaced overhead or laid in trenches to prevent in-
terruptions to service. The increase in lineman's belts and climb-

~ers now authorized will facilitate wire lines being placed over-

nead more ranidly when conditions permit.

9. Frovi
vehicular racdio sets ac

G. P. SATTLER
for
. W. SWEDEKXER



082/271 A
Headquarters, First Marine Division
Fleet Marine Force
C/o Fleet Fost Office, San Frencleco, Celi

L}

From: The .Commanding General, lst Marine Divielon, FHF.
To : The Commander Amph;b¢ouo_Force, South Pecific.
Subject: Radio - frecuency sssignmente for lst Mar Div use.
Referency: (a) PAC-70.
(b) USF-84.

1. Reference (a) mekes vprovielcon for five administrat-
ive radio frecuencies for Maprine use, and refers to reference
(b) for other frequency ascignments. Reference (b), however, 1is
no longer effective. So fer es ig known landing Torce units are
therefore left without any deflnite asgcignmentes of radlo frequenc-

ieg for tTactical use.

z. It is impewre
ieg availenle for 1ani“g
ing force comrunication p
flict with othor radlo fr

ve thst & definite sseilgnment of frequenc-
"orce usc be made, in order that a2 land-

n can bo formulsted thaet will net con-
uency agsignmnents

=

) The normsl redio freoucncy requircments of this

division, based on Pr*cubncv coversges of sculoment now supnlied
ané on tacticsl radio communicriion requiremcnts, arc ¢s follows:
T 1500 2000 1 8000 : 8500 ¢ 4525
REQUIRE:ENTS: to t  To i to : to ¢ to
:2C00: 3000 : 3500 1 4525 : 9080
CCHD NET : : : 1(8) + 1(P)
TV AIR-TANY N&T : : c 1(p) s 1(8)
_WARNTNG NET : : : 1(P) & 1(s) :
AIR SLF-ORT NaT : : s 1(s) +1(P)  :6(2)(8)
Rezts (3): Atcnd Inf (1): s 4(F) ¢ 2(8) 1 2(s) :
Arty Regt T : T 1(FE) e : 1(9) :
Arty Spot : : c1(2) ¢ 1(3) :
Landing Gro Nets, 4 beaches : : :5(P)(8) :
15t Arpn Trac sn : T : 1(8) + 1(2) :6(FY(8)
1st Pera 2n. (2980) : : 1{B) : :
15t Pion on : 37 ;. 3(8) :
1st Scout Co : : : 1(8) T 1(P) :6(F) (3)
lst Spl Yeavp 3n : 5(2)(8): : :
1st Tk 3n : : . 1(8) : 1(P) :8(F )(S)
Air In — Dir Suvport Air : : : 2(P)(8)
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For unit aqsivnments

P (i fole | PRARY 2 1 SR

‘Div Hq ! "5 2 ;2 6
Inf Regts, 1 per 8 3n {9 : :

Arty Rezt, 1 per ea 3n : 9 : :

Raider 3n o : s 2(P) : 2(8) !

| TOTAL CHANNELS 13 136 16 126 36

(P) Primary frequency.
(8) Secondary Treouencye

(b) The following exact freouency assignments, in-
cluded in the above totals, should be made:

2980 kcs - fixed freocuency of parachute battelion
radio egulonents,

3155 kes) all norteble radio ecuioments (TBX)
& : - supnlied the Division have crystals
4105 kcs) for these two frequencies -

(¢) Future changes in organizstion or in types of
radio equivmnent will necessitate revision of the requiremencs
herein listed from tine to time.

4. It 1s requested thwt action be taken to obtain a
definite assignment of radlo frequencies for the use of this Div-
ision at the earliest oooortunity. '

A: A. VANDEGRIFT

. [ B i FIE LI :

ANNEX D (5)
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ANNEX O (Cont)
082/271

(AE-040) Headouarters, First Merine Division
 Fleet Marine Force
C/o Postmester, San Francisco, Celifornia.

10 Sevntember 1942.

From: The Commanding General.
To The Commander Azphibious Force, South Pacific Force.
Subject: Advanced base radio and wire communicetions.

1. The establisnment of advenced base radlo communication

with other bases and task forcey, and of esggential base wire com-
municetion facilitles to serve the many activities of an advanced
vase 1ls a task of considerable magnitude. It is one which re-
guires adeaquate ecuinment and vwersonnel,

2. A Marine Divieion is nrovided with communic:tion
versonnel and allowences of eauipment for the svecific purpose
of providing tacticel comnunicetions for the division, and with
a higher nheadquarters and aircraft in the immediate vicinity,
during the landing and selzure of a beachhead. It dces not have
personnel or edulpment for the installation or operstion of ad-
vanced base radio and wire communications coincident with the
installation and operation of tactical communic:stions. Its radio
equipment 1is not suitable for continuous or reliable long distance
communication. o

3. It has been Dosslole to obt81n feirly rellable redio
communication with distant stations during the wresent operstions
only by placing in oper:stion captured enemy cqulpment Captured
wire equinment has s£lso been used to vrovide extensive wire com-
municetion, It can not be anticipated that these fortunate circum-
stances will exist in future overstions. OCperating versonnel heve
been provided only with difficulty and loss of teoctical communicat-
ion efficiency.

4. Personnel and couivnment for the instzllation, operet-
ion and maintenance of sdvenced base redio and wire communicstions
arc aveilable in CUB units. CUB ONE hes recently provided cer-
tain versonnel and eculpunent for bese radic operetion and cxpects
edditional personnel end caulpment in the neesr future,

5. It is recommended theot in futurs lﬂndinv overstions
2ll personnel and equivment reouired for the es ﬁollqhmbnu op-—-
erction and maintenance of advanced beage rﬁdlo and wire’ commun—
ication facilities accompany the landing force and pe landed as
soon as the tactical sltuation sshore permits the initistion of

ENCLOSU=E “gH
- ANNEX & (8)
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ANNEX & (Cont)

Subject: Advanced base radic and wire communications.
-*-—-—-—-——--——-—------———o-—-—-—-—-——o——————a—~~—~——~~

bage radio and wire communication fecilities. It is believed that
pergonnel and materiel for the purpose may be obtained from CUB
units. : '

A, A, VANDEGRIFT

Copy to: Comdt., Marine Corps
ComSoPac.
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ANNEX @ (Cont)
082/271 Headouarters, First Marine Division

Fleet ¥Marine Force
C/o Postmaster, San Francisco, Calif.

Fromt ~ The Commanding Generszl.
To i The Commendant, U. 8. Marine Corps.
Subject: Signal Equivment and Personnel.
Reference: CG lst ¥ar Div 1tr 9085 082/271 to Comdt. of
7 Avr 42, '
1. The landing overations in which thig division recent-—

ly participated involved practically constant movement on the part
of units. Installation of wire lines andé of radio eaulipment with
sufficient rapicity to vrovide ccmmunication with command posts
almost constantly on the move wag inpossible in most ceses. Such
wire as was lald on the ground wee socn troken by vehicles, part-
lcularly by amphibian tractors. Under the conditions encountered
radic was the only practicable method of communicetion, but could
not be continuous due to rapidity of movement.

2. To OTOVlOe continucus communic:tion durlng Serations
of thls type it i1s imperative that mobile f?dl@“@OUlOﬂenu installed
in ¢ ton or similar trucks be supplied adl facticsl unite and it
is urgentlv recommended thet)§gcﬁ’radlo equivped trucks pe_sup- -
plied at the earllest practiceble moment. The. type of radio esquip-
ment contemplated-inthis varagraph should be not less than 15
wetts, vqlce—and.CW cover as a minimum the frequency rénges of
tac-?dk, and oo powered from the truck battery. Several crystsl
Chennels ere desireeble if practiceble. Vehicles intended for
this purpese ghould be completely radio cquipved ,when supplied.

It is not satisfactory for the v vehicle and redio- Touwioment “to be
supplied separately. % ton trucks aré especially recommcnded as
They are easlly landed and can move over neesrly any type OI ter--
rain. Blasckout curtszins for nlgnt opcreation must be provided.

Allowances of % ton trucks, radio cqulup"d, g herein described,

aroc rhcopﬁond/g 24s follows'

/ho Infentry Battolion
‘Hqg Infantry Regiment
Ha Artillery Battalion
Hg Artillery Regiment
Ha Tsnk Co

Hqg Tsnk 3n

Hqg Pioneer 3n

DGO AWNND
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Subject: Signal Equipm ent and rers nnel

Hg Amphibian Tractor 30 2

Hg Special Weawcns 3n 2

-Ha Engineer 3n 2 (with allowance of radio
operators)

Ha Service 2n 2 (with allowance of radio
operators)

Divislion 8ignal Company 5

3. It is requested that every efrort be made to complete

the T3A sllowances of items of signal equipment for all units of
this division which to dste have not been available or were not
received by this dlvision prior to departure from the Blates.

4. Losses of signal ecuioment end sunnlies due to shio-
ment,-lending and combet are such that the revlenishment allow-
ances nrescribad in T34 are inadeocuvate. A 100 per cent increase
in all replenishment allowences, with a minimum of not less than
one of any item, is recomuended at thig time. Further experience
may show that additional 1lncreasese are necegsary.

-~

e — The foilOW1ng additional recomnendations that should
be made effective without deley are made:

(a) That reference (a) be approved and additional
personnel furnished without delay, the £ ton
radilo eoquipned trucks recommended herein to be
included in the totel rccommended in the ref-
erence. :

(b) That 2 portaple power units, 110 volt, B0 _cycles,

A e

10 KVA be—rTlowed = D1v151on SlgnaT Compeny .

(¢) That suiteble cryptographic devices or codes be
providcd &ll ¥erine units without delsy. Faper
strip civhecres sre entirely unsstisfactory for
this purvosc., CSP 124%(A) is fairly satis-
fectory for code dispatches, but there are no
ROB cditions. It has no vslue for sir-ground
venel communication.

(d) That the prover radio receivers for the Model
IBW redio cauipment be mede avellenle as soon
&s possible. ‘
(e) That the initicl eliowsncee of thoe following
: iteme be chenged ¢s indicated:

ANNEX O (S)~



Subject:
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!

Axle RL~27

3elt LC-23 & Climbers
Charging set SCR-169
Frequency meter set SCR 211
Head and chest set HS-19
Ohmmeter tyove 22186
Projector, signzl, ground

vin

Radio receiv

Model 8528
-Radlio equipment
Reel unit RL-31

» equipment

f"]

#odel T3W

Tags WC-72
Telephonees EE-3
Wire w-107
6. In all cascs where radio zco
instellati.n in vehicles it 1s essential
installed prior to th:o vehicles being fu

present cortain radlo cauioment provided
has had to be instselled in non-shiclded
volt powcr sunoly, whereas a 12 volt vow
the redio oou1om”nt. '

7. Overation of communicaetion
blackout and inclement weather roauires
size varylng according to thn couioment
closed, be providced for messsge cont-r,
and radio stetions.

personne

1

allcocwances
allowances
Increase Sig Co to 2
Increase Sig Co to 4
Add 6 per Sig Co
Increase S8ig Co to 6
Increase alWOwano s 100%
and edd 2 per Para 3n
Increese Sig Co to 4; add
1 per Inf & Arty Regts
Increace 8ig Co to 3
Increase allowances
Add 3 per FPion Bn
Increase allowances
Increase allowances
Increcase allowances

Increase
Increase

1000%.

1000%
25/0
looo%

uipment is orovided for
that the equipmcnt be
rnishcd combet units. At
for truck instellations
trucks having only a 6

cr suovly is raeoulred for

cicg at night during
blackout tents, thc
personnel to be en-—
cohona switchboard

ct 3

ct U oot @
Ty 3 00

l—~' (TR 6]
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