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Provide our invited guests and community partners 

with an overview of the Army’s Concept Framework. 

Purpose 
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Outline 

• Concepts Process and Framework 

• Future Operational Environment 

• Protection Warfighting Function 

• Base Camps 

• How we can partner 

Link to TRADOC Concepts: 
http://www.tradoc.army.mil/tpubs/pamndx.htm 
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Concept Process and Framework 

Ways Ends Means 

Army Operating 
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August 2010 

Army Capstone 
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December 2009 

Army 
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Army 
Functional 
Concepts 

September 
2010 
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Functional 
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September 
2010 
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September 
2010 

Mission 
Command 
Functional 

Concept 
 

October 2010 

Capability 
Development: 
Considers gaps in: 
• Doctrine 
• Organization 
• Training 
• Material 
• Leadership  and 

 Education 
• Personnel 
• Facilities 
 

Moderated by: 
• Cost 
• Risk 

 

 

 

 

 

 

 

 

 

• Army Concepts describe what the Army must do and how the Army will fight  

in the future (10-20 years out) 

• Concepts are nested with strategic guidance from DOD and DA 

• The Army determines its required capabilities starting with concepts 

• The Army organizes its concepts through warfighting functions: 

• Mission Command 

• Intelligence 

• Movement and Maneuver 

• Additional concepts address Learning, Training, Building Partner Capacity,  
and the Human Dimension 

• Fires 

• Protection 

• Sustainment 

 
CG, TRADOC  

Directed Concepts 

Training Concept 

Learning Concept 

Human Dimension  
Concept 

 
June 2008 

Army 
Functional 
Concepts 

September 
2010 

Army 
Functional 
Concepts 

September 
2010 

Army 
Functional 
Concepts 

September 
2010 

Army 
Learning 
Concept 

 
January 

2011 
 



UNCLASSIFIED 

UNCLASSIFIED 

Future Operational Environment 

Terrorist Paramilitary Near Peer 

Criminal Militias 

Threats 

Malicious Actors 

Neutrals and Friendlies 

Radical Ideologues Criminals 

NGOs 

Coalition Partners 

Opportunists Competitors 

Population? Media 

Hybrids 

We can expect to be confronted by the 
range of threats and malicious actors 

simultaneously  in future JOAs. 

As experienced today,  most Threats and 
Malicious Actors are globally networked and 

extending their influence and reach across 
the global; no longer confined by borders 

•  The US will be confronted by a wide range 

of threats in the future 

 

•  Future adversaries will: 

 Possess advanced technologies 

 Be globally networked 

 Well resourced and resilient  

 Will work in collusion with one another 

 

•  Future conflicts will be complex and  

unpredictable:  

 Expect to confront multiple adversaries 

simultaneously 

 Future adversaries will operate amongst 

neutral and friendly parties 

 Homeland may become a front in future 

conflicts 
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Protection Warfighting Function 

• Protection is a warfighting function which allows commanders to preserve vital 

assets, forces, partners, and civilian populations. 

• Current concept strikes balance between supporting maneuver warfare and 

stability operations 

• Identify, Prevent and Mitigate 

 Identify:  Detect and Assess 

 Prevent:  Warn, Defend and Defeat 

 Mitigate: Respond and Recover 

• For next concept revision, examining adding Recover to Lexicon 

• To be effective, Protection measures must be: 

 Comprehensive: Account for all types of hazards and threats unique to  environment 

 Redundant: Each measure should be complimented by at least one other as a fail safe 

 Layered: Protection is most effective and strongest if in depth 

 Integrated: Achieve synergy with complimentary and reinforcing protection capabilities 

 Enduring:   Constantly assessing and adjusting protection measures; on-going process 

• Protection capabilities must be adaptable and versatile 
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Army Doctrine and Army Doctrine Reference 

Publications 3-37, Protection 

•Fully integrated the Protection Framework  

within the operations process. 
 

• Aligned the protection definition with JP 3-0. 
 

• Replaced the protection principle of “full 

dimension” with “comprehensive.” 
 

•Added Implement Operational Security to the 

Protection WFF. 
 

• Added Law and Order task from Mission 

Command WFF to the Protection WFF. 
 

• Added Implement physical security procedures to 

the Protection WFF. 
 

• Moved internment and resettlement task from 

Sustainment WFF to the Protection WFF. 
 

•Moved Information protection task from Protection 

WFF to the Mission Command WFF. 
 

• ADRP expands the protection foundation discussion 

that is laid out in the ADP: 

 Chapter 1 – Protection Framework 

 Chapter 2 – Protection Planning 

 Chapter 3 – Protection in Preparation 

 Chapter 4 – Protection in Execution 

 Chapter 5 – Assessing Protection 
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Base Camps 

• MSCoE led development of Base Camp Concept and Capabilities Based 

Assessment for TRADOC and DA from 2008-2011 

 

• Concept described requirement to plan, build, operate, manage, sustain, 

and close Base Camps in more efficient and cost effective means 

 

• Capabilities Base Assessment identified over numerous gaps in Policy, 

Doctrine, Organization, Training, Materiel, Leader Development and 

Facilities 

 

• MSCoE recommended following solutions to Joint Staff and Army Staff for 

resourcing: 

• Policy  

• Engineering 

• Sustainment 

• Management 
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Army Techniques Publication 3-37.10, Base 

Camps 

Base Camp doctrine developed for the following focused areas: 

 

 Base Camps Overview 

 

 Base Camp Planning 

 

 Base Camp Design 

 

 Base Camp Construction 

 

 Base Camp Operations 

 

 Base Camp Security and Defense 

 

 Base Camp Transfer and Closure 

Note: publication is under staffing for approval. 
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Questions  

Questions 


