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DIVISION COMMANDE fS FINAL REPORT ON'GﬁADALCANAL OPZRATION
PHASE 1

EVENTS PRIOR TO H HOUR, 7 AUGUST, 1942.
’ © GENERAL

The Firet Marine Divislon was brought to war strength

2t Marine BdPPaOkS, New R¢ver, N.C., ootve n 7 Decembor, 1941
and 1 May, 1942. Expansion from & small pre-war nucleu :
to a war otrength division presented a serious problem in
training, equipvning, and quartering, which was further
complicated by the early detachment of a provisional brigade
for immcdiate service in the South Pocific, Formation of ]
this brigade, bullt around the Seventh Marines (reinforced),
withdrew from the division a disproportiondte number of
officers, nonconmisaloned officers and men trained 2nd
cxpericnced in amphibious werfare. Early replacement of
the 1loss being impossible, the divislon wae reconstituted
as a two regiment division with supporting units and
remained so until the arrival of the Seventh Marines on
vd‘duloonvl in S“ptgubrr, 1942, returned it to the

original trianguler form of organlzation.

TRAINING AND STATE OF READINESS

A1l units of the Division (except the First Msripns,
which remained insctive until March, 1942) participated in
intensive training during the period December, 1941 -
April, 1942. Tr“lnqu wesg of o practical nature and included
field exerc ises; combat firing and service practices for
all arms and units., In addition to this training at New
River each reinforced comvsat team of the Fifth Marines and
ono of the First Marirnes engaged in a ten day landing
sxercige at Solomons Igland, Meryland, during ¥arch and April.

Although full advantage was teken of every opportunity
end Tacility for training it was congidered that the
Divigion had not yet attained a satisfactory state of
recdiness for combat when firgt intolllg cnce of the uone
Wolf wplan was received in mid-Avpnril.

MOVEMENT OVER EAS

The Lone Wolf Plan. reaquired the carly movement of -the
vision, (less 7th Marines reinforced) to Mew Zealand

ivisi
or the purposs of e-tnblishing a training bass znd
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conducting intensive amphibious training in preparatio

for active combat., It ws¢ estimated tnat no combat mis 51on
would be reauired of  the Division w»nrior te 1 January, 1943.
In accordance with this plan necessary establishments

were ootalne in the vicinity of Wellingten, New Zealand,
and arrangements were complaeted for the reception of the
Division v_ﬂcr wog gcheduled to move overseaos in two
echelons. The first echelon (Division Headquarters,
certain divisional units and Fifth Marines Reinforced)
reacined New Zealesnd on 14 Junc) the sacond 'ﬂoh\lon (Fircet
Marines, reinforced, ITleventh Marwr\o, ~nd remgining,

divisionsl units) arrived on 11 July. (Annex A).

PLSMII G AND RECONNAISSANCE
PRELIMINARY ORGANIZATTON

On 26 June, tweolve days after tA\ arrival of the
First Tchelon and while the S=cond was 2t zsea enroute to
i area the Division Commandar was informed of 2 plan for
air offensiva operstion in the South Pacific involving: the
cmployment of the First Marine Divielon reinforced by
2nd Marines, lst Raider Battalion snd 3rd Defense Battalion.
This information was recelved from Commender South
Pacific at a conference in Auckland attendsd by the
Division Commender and Officers of his stoff. The
proposad theater of operations was to be the Solomon
Islﬁpﬂs, with the Tulagi-CGuadalcancl =area ag the probable
spaciiic objective of a landing attack by the reinforced
First Merine Divisien. D-—day was tentatively set at 1
August, only three wecks after the prospective arrivel
of the Sccond Echelon in New Zee lﬂn@. The stats of read-
esg of the Diviaion and the complicating logistical
actors involved in 2n operation at so ‘arlv a date were
D

_I

aciated by 211 concerned but were dismissed from
*3+1on in view or the urgency and high national

nce ol the projected undertaking.

:e Division Commander returnsd to Wellington 2nd
active preparetions for the operation was begun by all
gtaff scctiongse. There wag no time for a deliberate plan-
ning pl;S?, and in many instances irrevocabls decisions had
to be made even before the essential Teatures of the

naval plan ol operastions could be agcerteined. Since

the succegs of the operation would te singularly depend—
ent upon surprise, 1t was considered necessary for all
preparations to be surrcunded by the utmost secrecy.

3 thig reason preliminary measures were carried out

ler the gulse of preparatinne for a period of amphiibious
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By Operation Order 5-42, (Arnex B) on 29 June,,the
ision was organized into.two reinforced regimental

mbat groups, each comprising a hasadquarters and support

b—group and three reinforced battalion combat teams.

I uuo—rroup‘and combat team was assigned to a designated

\_‘ O“"
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ransport. At thls time only Group A, consisting of the
ifth Marires (Reinforced), was present in New Zealand,
nd by Maillgram Serial 290145 (Annex C) it was dirccted

0 begin embarkation on transports at Wellington on

SR ¢ ) tj(\')c—r-g) “-L_]ﬁt{lm Q UJ

TJlV. Ag further information became available, a
ivisional support group, comprising elements not previously
sslgned to Regimental combat teams was orgenized. It
onai atﬁﬂ of four gub-groups and a rear echelon. Ecch
£ the former wos assigned for transportation to =
tr “Sport or cargo veggsel while the latter congsisted of

D
b
$

~nts which were to remaln in Wellington. .
Operations Order 8-42, (Annex D) tha firet complete
crder of the operation was issued on 9 July. It directed
that the force ba ambarked for .a pariod of amvhibious
training or for employmcnt in active operations.

There was little information immedintely availlabls
elther as to the chnvacter of the theater of operations
or the enemy gtrength and'activity therein, Other than
a few photographs of tiae Tulage harbor area and tihe conven-

tionsal small scale hydrogre Dhlc charts there were no
ad@quata VﬂDa availeble. Officer missions were sent to
Australi New Guinea, Noumea, and Auckland to exploit

all aij;able gsources of informstion, and much valucble
material was obtained. This included studieg, photographs,
and a fragrmentsry coostal mossic of CGus A*lcvhal. The
garviceg of ageveral oualified Australiasns thoroughly
deUTlﬁt d w1th tha Solormon Iglands were made available
by Commander Southwegt Pacific. The same source provided
ugnful estimates of the eneny strength and dlspositlons
and pwﬂrﬂred an excellent erlnl mogalc end nap of
Gucdalcanal both of which were reproduced in cuantity.
This 3a"+o*r~~k1 metericl would hsove been of invaluable
assictance but through a fallure of intelligence liaison
1t failed to reach the division. (Annex E Intelligonce)

PLAN OF OPTRATIONS
Bak-d on the foregoing and after a thorough appraisal

of terrain and hydrographic conditions tho fnllowing plan
of operations wag decided upon:

T e
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To .execute simultaneous landings on Tulegi and
Guadalcanal 1n order to seize these- islnnds and destroy
enemy forces thereon,

" Mo land the First Marine Raider B ttalion, followed
by one 1nfentry Battalion on Beach Blue on the gouthwest
coast of Tulagi at H hour.

To land-the First Parachute Patt&lion on Gavutu at
H plus 4 hours to seize Gavutu and Tanambogo.

To protect the flanks of these major landings by

‘landing small forces on Florida, in the vicinity of

Halavo and Haleta respectively.

To land the remainder of the Division on Beach Red
(on Zuedalcanal 6,000 yards east of airfield) beginning
2t ¥ plus 30 ninutes to selze a beach head and then attsck
to the west capturing the airfield, (Annex R Sketch of
Lunga Sound).

Although changed in certain minor respects, this
romained the fundamental scheme for the employment of
the division.2nd 1t was ombodird in Operation Order
Number 7-42, First Marine Division, issued at Wellington
on 20 July, (Annex FY. It was considered that the
northern atteck (Tulagi~Gavutu—Tanamb0go) would be more
difficult initially than the southern attock (Guedalcsnel)
due to the restricted terrain and unfavorable hydro-
sraphic conditions which implied that any landing in

‘this area must of necessity be made in the face of strong

residgtance. The more favoratle trrrain 2nd th“ unlimited
extent of beaches on the Guadalcenal gide indicatrd that
a londing 2% a2 point rromote from the Lunga defenscs
would in-all probability meet with 1ittl~ or no initial
opposition. For this reason the begt trained and lonzest
organized battallons avelleble were assigned to the
northern attack, Events of 7 August indicvtﬂé tn“t thege
two ”,uumptionﬂ ware corract,

The Division Reserve (Socond Morincs, reinforced)
was retained under control of commands r, ;1 k Force 52
for occupation of Ndeni Islend subsequent to D day if
its release to the Divlslon Commonder for occupation
of the Curdalcenal-Tulegl area oroved unnecszssary.
Howevcr, prior to issue of Operation Order 7-42 the
rolease of one team for the northern attack weos secured.

NAVAL PLAN OF “PFRAmIONS

The basic D1VIs*oncl Opcrﬂtion O03de:r {Annzx T) viss
incorporated by Commander Taosk Force 82 as Annex D
(Londing Force Plan) of the order of the naval atisck
force which wasg issuad on 30 July at ¥Koro Island. This
ordar enjoined the selzurc of Tulagi, Gavutu and Guadalcanal
by Task Force 62 (Naval Attock Force3 supnorted vy YTask.
Force 81 (carriers). The organization of Task Force 62




~BEGREEn
appoqrs in Annex G.
The plan provided for two fire support groups for

- ships gunfire in support of the landing; one group
(Group Love) to fire in support of the southern attack
the other (Group Mike) to support the:northern attack.
(Anncx H. Extracts from Ships Gunfire Plan). Alr. support
provided by cerrior besed plenes of Tasgk Force 61 was

to consist of two fighting sduadrons ond three ‘dive
bomber scuadrons operating in support of the landing

attack. Extracts of the ﬁircr ft suvport plan appear
in Annox I.° ~

LOGISTICS

Tnc movoment of the. division to New Zealend had not
boen planned with a view to 1ts immeodiste employment in
active opérationss The bulk of the personnel were
organizationzlly loaded on two large passenger vessols
(WAKEFIELD and ERICSSON) which had little cargo carrying .
capacity. Ag 2 result units wore in lﬂrg measure qoparatnd
from thelir supplies 2nd ¢ uipment which were dispatched
on scveral cargo vessels (DEL BRAZIL, ELECTRA, LIPSCOMB
LYKES, ALCYONE, LIBRA, MIZAR, and ALCHIBA). Furthermore
the loading of these vessels in the United States was
not under the control of the Division Commander. The
movement had beon planned and executed with the object
of effocting an expeditious and economical removal of
the DlJiuiOﬂ, its eouipmont ond supplins to New Zealand,
wh@rn it was anticipated, there would be ample time
for a dolib“f te unlonding, reclassification, and diqtri—
bution of 21l types of materiel. In consequsnce the move-
ment of the division involved marked departures from the
woll estrblished principks of combat loading

The change in plans brought about by thﬂ ordsr for
the Solomons operation thus creat~d .an unparnlleled
logistical problem. The Fifth Marines had<reached’New
Zezland, had unloaded and was in a position to reembark
at oncé. The units of the second echelon, however, had
not yet arrived, and it was apparent thet only a few
days would be available for them to unload, classify
eaquipment and supplies and reload for combat on designated
ships of the transport force. The difficultics presented
by the limited time avallable were sggraveted by the
restricted port facilities svallable in Wellington and
by the fact thct the exact losding of incoming ships
could not be ascertained prior to their arrival.

In order to teke full advantage of all time available,
it was decided to embark combat group A (Fifth lerines
Reinforced) at once, . together with portinont supdlies
and ammunition: (Annex C).

'j~5.;'~Vl Q
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In this way all port facilities could be made available
for the exclusive use of the second echslon wien it
arrived. Accordingly Combat Croup A was embarked in
AMTRICAN LEGICH, FULLER, NEVILLE, and BELLATRIX, beginning
2 July., With the e“ceptlon ol ghortages 1n certaln items
of sup~ly this part of the embarkation proceeded a2xpedi-
tiously and swmoothly. The shortages were largely made
UD through local purchase in Wellington, although in a
Taw instances it was nescegsary to dwmit arrival of '
SCuOﬂJ ;cnalonfsupplles. :

" Loading and unloading operationsg in Wellington werc
contralized at ons larze wharf (Aotea Quay) capable of
berthing five vegsels ot once. Combat loading necescarily
took place simultaneously with the discharze of incoming
cargo and the operotion was fxc2edingly complex and most
difficult to control. A working team of ‘throe hundred meh
wag assigned to ench veggel and mainteined around tho clock
by & syatem of ~ight hour r-liefs,. Divisionsl trensvorte-
tion was ﬂu*mrnt d by wohicles of the First Base Depot
and by & deily detail of thirty flat-topped Hew Zealand.
Army lorrics which proved Dnrtiuulﬁrly useful in this
type of work. Ammnnitlon, organizational aulpm nt, and
gosoline dumps warn established in open orang or thy whort.
Rations and prrigiesbles wore classified 1n a large ware-
house which occuppicd one end of the wharf, The operation
wag dirccted by D-4 through a fiold officer in chinrge of
ancii loading team, end the trensport ‘quartermestors of the
vaplousg ﬁi;;an Dock labopr wos regtricted to akilled
oporaters of specisl loading machinery, craneg, holsts,
carriers, and sgstacking macnines. Use of general civilian
labor was rejected in favor of emnlovm&nt of troops as
it had Yeen found both inadequate and unreliable during
earlier operations. Major M. W. "orton, an xperlenced
officer of the New Zealand Army Transnort Service assisted
throughout the operation. Through his detailed knowledge
of shipping, local port and lebor conditions, availability
of facilities and special machinery, he rendered invaluable
aid to the Harine Corps during this period.

It was obvious from the beglnnlng of the planning
atage that the number of ships availlable for the operation
would not be sufficient to meet tha combet lording
“oqulr@mcnto of the entire division and that some units

st b~ left behind. However to realize to the utmost
tnu troop carring capacity of the various vessels; all
nXCess equlpmcnt and supnlies werns eliminanted and even
normal gupnlice wore radically reduced. Scavags, oxtra

ning, bedding rolls, and company propa L» varo stored
fﬁgf i, and such bulk uupallms ~q rsticng and fuel
Guced Trom o normal 90 day to a 60 da tasgis. - . v
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Only ften units of fire were. embarkéd three on each AP

for the unit thereon, and seven on the supporting AK.
(Ahnexes C and J) (See also Annex L Logistics). ‘

SORTIE

Sortie from Wellington was originally set for 18 July,
but with the arrival of the second echelon delayed until
11. July, it became. evident that reembarkation and reloading
could not be completed by the anticipated date and per— :
migsion to delay the date of sortie until until 22 July
was securcd. Thls necessitated a deferment of the projected
D day from 1 August to'on or after 4.August. On 22 July
at 0900 the transport group carrying the @ivision left
Wellington under Naval cséort. bound for Koro Island in the
Fijl group, there to rehearse and rendezvous with the
remaindor of Task Force 62 and the supporting naval air
force, Task Force 8l.

KORO TSLAND

Rendezvous wasg effected on 26 July and from 28 July
until 31 July rehearsals for the forthcoming operation
were conducted at Koro. Coral conditions on the island \
beaches rendfwed them impractical for actual landing
onowﬁtionu and to thot extent the rehearsal period was
nsatisfectoryi It proved 1nvaluﬂblm however, in oroviains
an opporivrity for familiarization with debarkation proce
dure, ascertaining d@bawxutl7n intervals and the conduct
and timing of lﬂrme scele boat group movements. For the
.uunﬂortlnﬁ forces the renetfsal proviced an onporuunwtv
for neval gunfire bombardment practice and air support : .
bombardment proctice by corrier based plones. It also
Permitted the necesspry exchange of ataff visit und
conferances between commanders of supporting scort
and landing 1orceq, during which further OOtQ7L“ of
execution oi the attack were agreed upon and minor changes
carried into effect, Actual experience in tise operﬂtlo
off boais for crample,. indicated the expoctancy of a high
pcrcmnuﬂge,oi boats inoperative duc to mechanical fmlluru,
and in the light of “this experience an effective and
work~ble bo~t pool was egtoblished. Some glight changes
in gunfire and »ir support plens were found neonssary»
end it wes decidéd that, in view of tho duzl neture of
the ~tt~ck, the time of landirg ~t CGuadclcancl would bs
sot ot "Zero-Hour" while the time of s2tirck by tae Northern .
group on Tileogi would be deslizneted os "B-Four®
As finnkly asgeembled for the Sclomoens onores
Tnited hetione forces consigted of Task Force
Crek Force 51 cclgistoa of tThe threc carriers
TERERLICE, end WASP, with a strohg escort comp¢l,¢nq

e LlHﬂBY \
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NORTH CAROLINA, some cruilsers and a number of destroyerse.
Tagk Force 62, which embarksd the landing force, consisted
of the fcllowing vessels o7 the navy.

Cruigers Destrcyers Mine Sweepers
A
FGuinns Full Honkins
+Vincennag Dewey : Trevar
YAgtorlia Fllet Zane
fan Juan Wilson _Southarad
Australia Monssen Hovey
xCanrherra Bucnanan !
Eobart Henley
Chicago Helm
' Rlue '/ -
Selfridge
Jarvis
Hugford
Patterson
. Talbot - ‘ .
Trengports 7 .Cargo ¥aggels
Amerisan Legion - Bellietrix
Hovillao ' Libra
ullor _ Alchiba
¢~Caw h © Fonsliazut
' Zarnett ' *Rotoleonuse
glllout Alhcona
Croecont Clty
Praosidont Hoyoe
Progident Adams N
Pr\uld\nt Jackson -
¥Zellin
Haywood
' hunt“f Liggzot
Calhoun (APD)
Grogory  {APD)
Littlo (APD)
McKean (APD)
* Third Dcfense Rattalion embarked. Joined formation

1 August while on route Yoro to Solomong.

¢
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other than week and inoffective anti-aircraft fire from
Tulegl, Kukum, and the airflield. ‘

At 0250 the transport area wog reached, H-hour was
sot &% 0800 nnd Z@r —iour at 0910. \D“fk”tLOﬂ began
imme di"t“‘y hC“*ﬂeﬂ smoctnly and repidly without
hog tllo ints )

v

LESSONS AND CONCLUSIONS

1o Buttalions should be precticed in landing operations
whenever owoortunltj pr/s“nfq it 21f ond witkout rmgard
to state of trainings The limited exercises ot 3Solomon's
Ialond, Marylend, 1n Mcrcn and Aprll proved invaluable,
even thouvh at the time it was considsred thot the geonera
atate of t”ﬂiﬁlﬁc of the troops did not justify this
ndvanced type of training.
2+ Lo~Ginz of supplics and ecuivment for oversens move-
ment should be under the control of the unit conenrnced.

(n) Much confusion and loss of involuable time in Now
Zealand 1s to be attributed to the fret that the Division
did not have accurate knowledge of what was being geont into
the theatre. T '

(b) Vital items of equipment ware left in the United
States to make room for items of minor importanco or
suppling procurable locslly. '

I3

(¢) The Transport Quartsrmaster who londs the vesscl
should accompany it to its destinntion to provide informa-

tion upon which to base plans for borthing and discharge
of cargo. A
3e A minimum period of gix weeks for planning and
rceonnaissance should precede combarkation for combate.
4. All information of the enemy and terrain should be

a verified by the force conducting the operation
throufh the medium of acrisl rcconnaissance a~nd on-shore
patrols. Information of cnemy strength on Tulagl proved
bl“hly acecurrte. That desling with Gue dalcanal proved
most inaccurate, and this factor profoundly affécted sub-
sequent eventoe. A longer perlod for plonning and recon-
naissance would have pormitted messuras for verification.
5. - Usc of porsong possassing o detnlled familiority
with the aren of operntions as guides nnd terrain advisers
ieg of tho uthmost importance. A number of such persons werc
node available and acconpaniled the attack force. Their
sorvicos wore invaluable.
5. Cartographic materisls of tn“ wldest vwriety rﬂproduc“d
in unlinited quanties are utterly essontial. Leock of such
moatorinls saverely handicapped 211 phasca of the Guadalcanal
oncrations. This lack was attributable to the limited time
foctor, imperfoct)liaispn =nd failure to utilize avallable

~10- | -
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©ropr oouction facilitiecs.

. Tho organization of  the division into combat grouns
sub—-divided into combat teams provided o sound basis Tor
planning, supply and embarkation.

8. As a membor of the operational staff, the Division
2lr orfiicer 1g extremely valusbles His planning and
liaison funetlions can not be exccuted setisfectorily

by 2 stafl officer who is not an experienced Naval
Aviator. ‘ _

9. Whonever possible artillery units should be combat

~Q

Toadad, even when 1ﬁndlhz operations are not contemplated.
This w111 make 1o ding for combat easier. and enable unitsg

to sefeguerd and service their own weapons.
10.  The unsuitability of card-board or similar light
paper contalners for supplies cannot be stressed too

atrongly. In very few instances is there sufficisnt storage

vl

space for, the ouppl*ps of a Marine Division in a loading
area and the wastage resulting from the bursting of rain

waked paper cartons is soriou g. nations and supplnes
landed on an operational beach are subjcect to unlinmited
abuse by weather and enemy action, and the light flimsy
containers used in the Cuadalcanal operatinn aggravated
tho wastes ' .

11. Adequate space and facilities for- divleibn headquaruers

communication activities should be predded aboard the
ship in whilch dlvision headquarters is embarked and this
ship originally should e eguipped with adecuate visual
gignalling eaquipment and operators. A he adguqrtera Shlp
would be the Bost degirable solution fo the problem.,

12. Upon embarkation the attack force sho uld conduct a
series of thorough rechearsals of the intended landing.

-
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HEADQUARTERS, FLHQQ uhn INE DIVISION,
FLELT MARINE FOHCE; «
C/o Fleet Post Ofrice, Ban rranciséo, Calif.

. >. “\o\r\ne Corfﬁ Lot Ol vision 24 lay, 1943.

From: The Commanding General.
To The Commancant karine Corps, Headquarters, U.S.
Marine Corps, Navy Department, Washlneton DuCe

Via: The Commanding General 1lst Marine Amphlblous Corps.
i LA
Subject: FPinal report on Guadalcanal Operation Phase I.
Reference: (a)’%mt 10-21 Marine Corps Manual.
Enclosure: (A) Copy of subject renort.
1. There is submitted herewlth a report on activities

of thig division during the first phase of the Guadalcanal Oper-
ation. It covers the period 26 June to H-hour, 7 August and is.
an account of tne plannlng, reconnaissance and approach periods
which preceded the landing hemaining phases of this report will
be forwardeq prior to 15 June.

.

2, The basic or coverinyg report is annexed with num-
erous soecial reports, operation orders, and other documents.
In many ses these contain recommendations and conclusions with

which bhe unuefsibned is not necessarily in accord. This supple=
mentary material is submitted Decause ol its fresliness of view
point and as belng of possible historical value. It is regret-
ted that the exlgencies of the yudp&l” did not permit the keep-
ing of a moré exact. account and Tial in many cases records were
destroved due to the danger involved in a large accumula tlon of
" documentary material 1n The presence of the enemy.

3 Phase V, which will conclude tne report, will con-
tain a final summary and re statement of conclusions and recom-
mendations coverln& thie entire period of the operations
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UNITS IN EACH ;Chuuo AS EMBXRKED
FOEi mOV .LuL\l!I O J—Rau_ms

ALVANCn ECHILON

dLatk OhGnﬁIZnTION

(a) ELECIARA CROUr (MA 201) .Capt. James &. Frazer, USKC.
—H&S8—Co~Lst-ing Bn v

~bet-2qFwd—Ech1st Base-Depot v~
"r&vﬁFk’Cd—T~fTrans) StTServ Bnv”
~Let Co & -1lst amph Trae Bn
Det Co & 1lst Tk Bn

(b) Dil BRAZIL GHCUE (k& 101) 'LtCol. John D, Macklin, USHCR,
~Det--H&S5—Co—1et Eng Bn v
'\BdkP%—Gc~ﬁrTTrahs*-lSt‘Serv*Bnl//

(less Det)
Det Co A 1lst Tk Bnv" .
Let Co ‘A lst Amph Trac BnY
Det—2d Fwd-—<eh-lat- Bﬁ“”\EepotV//
“Det 1lst Fl Btry & Spl Wpn Bn
Casual Officers lst led Bn v
Casual Officers Hg Co 1lst Mar Divv/
(c) WAKEFIZLD CROUR (Ma 202) Col. LeRoy P. Hunt, ‘USHC,
CBth-dHarines '
Bd,Bn~&%th~Maanas’/
1st F1 1lst Scout Co'/’
ist £l 2try & Spl Wpns En (less Det)
Co a lst Tk Bn (less Dets)Y
Co » let EZng Br (plus det H&S Co)Y
Co A 1st Pion Bn vlus Co, Comm Teamv”
Co—ar—trans ) ot -serv - Brn (less-1lst,w
J24 Aand 6& Flats)s”

Co - lst suph Irac zn {less dets) v y
1st med Bn (less Cos C, L, E, & Det)”

lst F1 ist .F. Gov

L&t lst Big Co v \

Uet né&d

CO. ist Dv/ un/

#1g-Co~1st mar Div

nal 20z LU

TaSk OnGadNI ZaTTON
(a) LledCunb 1¥kos GRUUE (Ma.102) lst Lt Francis L. Org
1t rlat, Co b, lst Tk cn (less Let)r
et Co B, 1lst Amph Trac En
gt 34 Flat, Co & (Trans) 1lst 3er Bnv
et 11th harines (four AA guns) v’

|

ain, UBMCR.

ANNEX & (1)
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Casual Cfficer, lst Ficneer Bn
Casual Officer, Cc E lst, Hed Bn

(b) "ALCYULNE GRCUE (M3 203) Capt. Warrsn H. Edwards,
o Co b, 1lst Amph Irazc 3m (less 24 andv

3d Piats)v )
34 Flat, Co a (Trans), lst Serv Bnv
(1ﬁ$& QGU)
2¢ Flat, Co B, lst Tk Bnv¢
et ‘1lith warines (four ah guns)
et Firest base owotV;
Casual Officer, Co &, 1,t Med 2n ¢
basual vfllb r, lst Ficnecer Bn "

D

(¢) LIBhs GROUF (B 204)  Capt. Levi W. Smith, USHC.
Co C, lst ingr Bn (less 23 & 33 Flats)v
3@ Flat, Co B, 1st Tk Bnv”
24 riat, Co B, 1lst amph Trac Env
(less det)’ /

Det 1lth Marines (four ahx guns).

Uet lst Flat, Co B (Trans) 1lst Berv Bn Y
et 1lst Basa Depot”

Casual Officsr, Co E, lst Mecd £n
Casual Cfiicers, let Pione:r Bn «

(d) aLCHIBa GROUF (VKB 205) Capt. Francis H. Coopsr,

Co B, let Tk Bn (less 1st, 24 & &d Flats)v”

lst Flat, Co B (Trans), lst 3ur Bnv

3¢ Plat, Co B, l&t ampn Trac Bnv

2d Flat, Co C, 1lst Znzr Bn (leiss det)¥

Lot 11th marincs (four am guns)””
Casual Ufficers, 1llth karines -~
21 illbgr CO E, 1lst “ed Bn
3 =

a
o .

(¢) mIZaR GROUF (1B 206) LtCol. walte:r . Barr
1st Pars 5n (less dets)”
1st amph Trac 3n (less Cos a4 & B)Y
Uit 3pec Wone 3n (four sas guns)
Lot 0&S5 Co, lst 3er Bnv’ .

(f) 2aIC353048 GROUF (10 301) Colonsl Pudro =4. .
llth Harines (less d:t )>)¢,

(lith karines (lese do
(€th Bn, 1lith #arices)

(uob erJ, od Bn, 1llth marines v
(lese Get))

(o1
e

6]

ﬂ
[£5)

: \

&G4 o0, lst kerines v~

lst Ser 2n (less dats)f/

1et Tk on (loss dets)v

let ficone.r Bn (lecss dets)

let Spec, wpns 3n (less d;ts)V/
 lst Big Co (lese dets)V

let 3cout Co.(less dets) V¥V

Co U,y let <ngr Bn Y

USkG,

Valle, USHC.
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uet Hiqtrs Coy lst Mar biv

i3t P Co (lVSS lst f1)+)‘

Co Lj Lst Med B8n (lese dcts)

3d Flat Co C; lst »né* Bn {pius dct/”

2d rlat vo C, lst Zngr Bn)”

Coa B & C,. It Fare Bn

v buui uI c‘r 1et Fars Bn B
1l Edwin w. Follock, UBSMC.

24 3n; lst Marinas

3try B && Bn, 1ltn warincs
neit enCUs (MC 30&)  Golons
karines (loss 24 & &4 B3
vy &, &8 Brn, 11th Marinss/

Flaty Co D, 1lst Tk Znv .
try, 94 Bn, 1lith Mﬂrinis//

Clifton o: Catcs, USMC.

SNNEX & (3)
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ANNEX B

19905550
075/255

First

#arine Division,
Fleet

Yiarine Force,

Wellington,

N,

29 Junes 1842.
AaE5-008
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-

-
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L. sfrective at ornce the followlng Task Organizations
witnin title Divielon are Jdecignatsd:

(a) QCump. .1 Gnll:s & Colonel Leitoy F. Hunt, USkC, AMERICAN LaZGION
Ot M%Tiﬂﬁi 146 0Off 3018 =nl
24 cocn, Lith Marinss 33 OFff 580 Inl
Co m, 13t Langk zn 8 Off 138 nl
Co &, lst Wrg on 4 Off 110 £nl
Co =, 1lst rion 2n f(2lus Cemm Seam) 8 Uff 195 inl
Ist siz2v, Eftey =, lst spec avmne =2n 1 Ofr 43 Snl
let Ilst, Co &, (Trans) 1 OFf 38 Tnl
Co a, 12t weld Zn 7 OOff 52-5rl .
Co &, 1st =mph Trac :on _ 5 Cff 114 Znl
1st Fiat, 1st Scout Co 2t%¥ 1 ofp 3].
Combat Team i Lvlol. ». L. khawxwell, USuC, anicolC
1¢t Bn, 5th wmarines 58 Off jstels
Btry v, llth Marinss 7 OTT 140
ist Flat, Co let Zng 1 OFff 26
Ltet Flat, C let Fic 2 OFff 50
let Flat 1 Off 29
j .O-’; ' .'m L3, 'J .0 3 N;R"’.«.LJ_.L f:
20 . 8 Off 898 E
stry ! &é;g 7 CEf 140
28 rlat, Co =, : 1 OfF z
24 Fiat, Co 4, n En 2 Off 50
24 Plat, Co &, 1lst Amph Trac on I Ooff 29
Combat “eam #3 LtCol. ©. C. Biegbush, U3SMC, FULLZIR
od Bn, Sth fafrqu ' 38 Off 895 Enl
dtry F, 1lth sarines 7 Off 140 Znl
& Flatv, Co A, lst wng B ’ L ofr 28 Enl
5d FPlat, Co &, lat fion 2 0f 50 Enl
' od Flat, Co &, 1lst ampnh Trac Bn L Ot . 29 Enl
(b) CUks-T GuUly 3 Colenel © 2. Cstes, UBKC, teCaALLTY
e 13T marines - 146 Off 3016 Enl
33 Bn, 1lti karincs 33 Off £80 Znl
Co B, lst Tany Zn 8 Off 138 Enl
Co €, 1st mng Zn 4 OfT 110 Znl
Co C, lst Pion 5n (plus Comm icam) & Off 185 Znl.
od Flat, Btry =, lst Spec wpns Bn 1 orf 43 Znl
od Iiat, Co &, {(Irans) 1 Off 38 Znl
Co &, L1gt @cd on 7 €

)
A
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Co B, let Amph Trac 3n 5 Of°f 114 Znl
3d Flat; lst 3Scout Co 1 Off 31 Lnl
Combat Team #4 LiCol. L. 2. Crcsswell, U3KC, BARNETT
1st on, let harincs 38 Cff 295 Enl
Btry G, 1ith msarines 7 CEff 140 Enl
lst flat, Co C, lst -ng En 1 Cff . 26 Enl
let Flat, Co C, 1lst Fion Bn 2 Cff o0 Enl
lst Flat, Co 3B, 1lst amph Trac on -1 0ff 22 Znl
Combat T-am #5 LtCol. £, ». Follock, USKC, EL.TICTI
2d Bn, 1lst karincs 38 Off 395 Lnl
‘ btry n, 1ith sarinces 7 Cff 140 Enl
24 riat, Cc G, 1st Lng on 1 Cff 26 Enl
2d rlat, Co C, lst rion Bn 2 Off 50 Enl
2d Flat, Co o8, ist amph Trac Bn 1 off 29 Enl
Combat Team #6 LtCol. W, H. wmcKelvy, Jr., USMC, McCAWLEY
Sd Bn, lst warincs 38 Off 895 Enl
Btry I, 11lth Marincs 7 Off 140 Enl
&d Flat, Co C, let =Zng 3n 1 Off 26 wnl
d rlat, Co C, lst Pion Bn 2 Off 50 Enl
&d rlat, Co B, let Amph-Trac Bn 1 off 29 Znl

Until otherwisec

2. Girscted the sbov: Task Crganization
will habitually bo consldercd as opcrating units. Training will
bi 80 conducted as To facillitat: thvlf cmployment in active op-
zrations as such. ‘ ‘

BY CCl:ianD OF AJOn GEINZRaL VANLDEZIGRIFT:
_ W C. JAmES,
Golonsl, U.3. liarine Corps,
Chicf of Stafy,
Digtributior .
Spicial
G. C. ThGumad,
utCol., UbwC,
v-3.
)
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FROM ; CG, lst MaRDIV DATE 29 JUuD 1942

TO CC, CUkB-T GROUr "a" HATLED &T: HG, #ELLIAGTCN,

e
e se sclae se e

N.

Z.

SFLCIaL INBTRUCTIONS

COnfleanlTiay : 200145 '

1. On 2 July, 1942 <ffect movement Combwt Group A to
. n
U.QD.IU‘_L_L.,J., L.3.o. dellatrix,

2. (a) Zwbark Combat Group &, less Combat Tcams #2
and #3 and dctacament Co A, lst hod Bn (3 off - 41 c¢nlisted).
in U.3.5. american Loegion

(b) Imbarx Combat Tiam #2 olus dota c;m\rt Co &
1st kid BEn., (3 off - 41 ¢nlisted) in U.3.5. Neville.

(¢) Zmbark Combat Teem #3 in U.S.3. Fullor. .

3. {a) Utiliz. railway to fullce

movement. Commanding Officer, Combat Group & make nocessary
arrang:m.onts for trains dir.ct witih the B Z.aland hallway

Transport Officer. ‘

c"r

©

() For cquipmint and supplics %o be carricd. sco

and coulpmint at basc campe,
: 14

{c) Lmbark rations supulicd bv lst Bas. L.pot as

Type "B" - 30 days in AFs
‘ S0 days in AKs

iype "C" — 10.daye in aFs
Typc "D% -~ 10 days in afs

(d) Gasolin: =2nd Koroscn: to b: supnlild by lst
Basce Llpot,

50 Grys in akbs

\ W

!

i )
A L.u\ Y

practical oxtent in

ton and Lwowrk in U.5.5. amcrican Legion, U.S.3. Hoviile,

inlstrativ. Ordcer No. la—-42, dat:sd 28 Juno, 1942. 3tor: ¢Xxecs
Lel ©

(¢) wiscellansous Group II suppliie to be furnished

on
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_ ANNLZA C {Cpnt)

(f) ammunition:

7 Units of Fir: in =Ks to be supnlicd
by lst Sas: Depot. '

—

g) Bixty (60) days of clothing to be sup:licd
Bage vipot. Suo administrative Crd.r No. la-42,
unc, 1942 for it.ms. -

(h)  Commanding Officcr, lst S.rvice Battalion
take over oveoration of Railhicad at rFackaksriki on 1 July,
1942. ' '

. (1) 1lst Bas. bgpot provide Commanding Officer
Combat CGroup & with scventy (70) Rubber Boates (54 initially,
romalndor when available) and twoenty (20) outboard motors.

(j) Nincty (90) daye Midical Supnli:s to be provided
by bivisiocn Surgeon.

(k) BRear Zcholon remain in base campe. Instructions

later., ' .

AARLE L)
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First Marine Division,
Fl:.t M¥arin: Forco,
¢¥lllﬂgton, N. Z.,

9 July, 1842.
AL=017
UrzaTION Chuonu
No., B-4%2.
T.n SK Of‘nG’.ﬂi\i I Z:lT I (JJ.\‘ ’
(2)  CUinBal GrUUE Yal (let iar Div S.rial aL-003)
(b) CuMoal GROUE "B! (let snr Div Serial aS-003)
(c) 5Urs0nl unCUlr Colonel F. s. asl Velle, USKC
SUB-unOUF 71  L3Cel. E. H, }rice,xUSmC, HUNTER LIGG&TT
voet, Liv Hg Co 26 Ofrf 80 Enl
lst 51z Co (less Uets) 4 Off 102 Enl
E&S Co, lst cng 3n (less Duts) 10 Off 104 Enl
Co a (Trans) (less 1lst,2a&36 Flats) 5 0ff 108 Enl
h&3 Co, 1lst S.rv En (lasa Dote) 12 Off 226 Enl
lst Med Bn {lcss Cos a,C,DER) 8 Off 90 Enl
11th Marines (-let,24, 33&4thBns ) 48 Off 880 =Znl
SUB-GROUL #2 hajor n. B, Luckuy, UsuC, HiYwOOD
Det Div Hg Co 2 off 10 Enl
Det, let Sig Co S 0ff 50 Enl
let Fara Bn 20 Off 945 Enl
Co D, 1lst wng Bn 5 Off 153 Enl
wuprf dLe, h&B, lst Eng Bn 1l Off 23 Enl
lst SBpec wpns Bn (lese lst & 34
Plats, Btry.a) 26 Off 391 Enl
Co a, 24 .4 Bn 7 0Ot 82 Inl

SUB=GROUF #3 LtCol. G. K. Rowan, USMG, LCHIB

et, lst 5ig Co 2 0fr 18 ni
1st Plon Bn (lzes Cos a&C) 18 Off 289 Enl |
2¢ Flat, Co » (Trans) . 1 orf 38 Enl
Lbut, H&S, let Sirv Bn 1 off 1C Enl
lst amph Trac 3n (less Cos »&B) 14 Off 227 Enl
SUB-GROUE #4 Capt. ». B. Go crham, USMC, FOMALHAUT
Censtr Flat, H&S, lst Eng Bn 2 Off g3 onl
Supply Sec, h&B, lst Zng Bn 1l Off 12 £nl
oo Bec,: 0o a, (Trans) 2 Off 37 Dnl
Det, HE&s, 1lst Serv Bn 1l Oof? 10 Enl
(d) noan &CholOi Colonel wm G. Hawthornc, USMC
Div hq Co (Lloss Dut) | &7 Off 200 Tnl
1st scout Co (-lst & 24 Flats) 6 Off 103 Inl
pet; lst dig Co 2 .Off 8 Lnl
lst Tk 5n (less Cos a,B&C) . .18 Uff 206 Enl
.J\,t, .Lut uué‘_ :3(1 O Ooff 10 L:nl
Let, 1st Fioneer Bn ¢ oOff 10 Enl
0 Off 10 Enl

vet, lst Spec Wpﬁs En

] ANNEX D (1)
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ABEER D (Cont)

¢

. blt, H&D, legt Serv In 0 Off &) Enl
lst .F: Co _ 6 0ff 20 Enl
Det, let Mcd Zn, ¢ off 6 Enl
Dev, lst amph Trac Zn - O Cff 6 Enl
4th ©n, 11lth Marines ‘ 20 Off 400 Enl
Det, let Harines [ ‘ 4 Off 150 Enl.
Det, 9th limrincs ‘ . 4 0ff 150 Enl
.lst Zasge Depot : ' 14 Off 150 &nl
1st Flat, Cc B (Trans) 1 ofr 38 Enl

PR B ]

8
ertinent informatlicn will be furnished when

2. - lst Marine Divisicn (less Rear Echolon) cmbarks,

withrut <delay, prepared or amphiblous training in an arca i
To by designated intor or for cmployment in active Fperatiﬂns,-
anl ostaklisncs a Rear Zchelon asheore.
S (a) Crmpat CGroup a c-ntinuc e“b"rkxt¢f4 and

sseist cther Task QrgenLQLtl ng as Zdirceved,

(0) (1) Crmbat Group 2 on arrival hellington

gvcres and vqulpmwnt nct absclutely VS"“ntlal T

ub toand send to storage.  Zstablish unit personacl sscticon

agn\rc in accordance with vivisicn Circular sumbsr 6a-42,.

(2) Organize Group in accordance lst MerDiv
Serial k=008 ang ombark as follcows: .
. Cocrmbat Team 4 ineDarnctt, (ls
' Combat Team #5 in Elliott (24 3n lst Reinf)
Combat #6 in kcCawley (33 Zn  lst Reinf)
remainlier of Crmbat Group in Zarnett,
. McCawley anld Libra.,. | -
(c)(1) Buppcrt Group on arrival Wellingten Jdebark.
J\.

7

=3

P
L

2

-

in Heywood (exXpectel to bs
22 July) (18t (ﬁCLdﬂl))

3 in alchiba

7% 1n Frmalbhaout
n
fo

Sent to storage all stores Zoequipment net absrtlutely
gesential Te crmbat. Eatablieh unit poere-nnel sectirns ashoro
in scocrrisacs with Uiviegliern Circul:s r Nunbor 8n-42. .
(2) Embariz Su b-uf“u as fcllrws:
Sub-Grou 1in ﬂuntbf Ligget
3 up Fa

: ) vrival -ellington libark,
W-ve units tr sng 1in.accoriance witn Dilleting
p ian fuﬂﬂlbqp: :
+.  (a) and. 1l-ading of equipment an
supplics t- De s 2 in "Lanling ‘luﬁ ffl Rear Zchelrn
-f 1lst Marine Divisirn, &atbd\Ju;j 1, 12
(o) wguipment anl g pyng mﬂﬁrk:ﬁ tr bg in

accoriance with Divisinn administrative Oricr Humber la-4%,
jat.l 29 June, 1942, -

(e}~ Eati-ns t~ be proviied, if not alrcaly

L_ _ _ . »MNEX D (2)

2 1lst Reinf)
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HHNIX D (Crnt)

smoariely by lst Zaee Depot ms frllrws?
Type "3% ~ 30 w,yc in saFe
g 30 dnys in aks
Type "C" - 10 days 1in afFs
Type "D" ~ 10 daye in aPs

{d)  Gns-line, EKsresine, and Dicecl cil tr be
supplied by 1et -Zpec Deprt as followst - '

30 days in aPs
60 days in =Ks
(e) ampuniticont
‘ 3 Units of Firc in nPs (t~ oo supplicd
oy lst Ensc Lepct if not already cmba a.
' 7 Units of Fire 1n nha (tc be supplicd
vy lst Bamec Depot if not alriady cmbarked).
(f 8ixty (60) days f clcthing tro be supplic?
3ngec Lglrt SVV AMmlnlatrative Orn;r Neo la-4%2,

Commandi ng Officecr 1lst 2asc Deprt provide
s with sixty four (64) Rubber 3ratg and
~ari motors and lst Parachute Zn with
nubber Zcats and twoenty (20\ ~utbrard

B~

23 on, let lia
thirty (30) -
thirty six (3
motors,

3

T
Y e

o

Finety (90) lays Melical Supplics tr be

Cprovid isirn Surgeon,
s =

o
<
) —
Qe
i<~ ~—rct 2~

S‘?W'rt Group —~ Hunteo T Liggett

UJ

Y CURmailD OF ladOR- \L..x \FNIENY V.LL‘JD;_«(:}.‘)IET

W. C. J."‘ll—uJ,
l 3 J . (D. J.‘i‘:_“l,rlxic \erv\S 3
. Chief ~f 3taff.
DISTRIZUTION . :

"Speinl”

Qv 161~ Lt

&. C. THUMAS,
LtG-1., USHC,
D-3



FRyem

|.‘\
v

b TEd TankoN Li

9

™

allNod b
INTELLIGLNCL

AT

STUDY OF YHonTRE OF CrodanTlCOND

1.

rroliminary colicctinn

ct int‘llig;an dnta-—-0n

the
canal-Tulagil
igencs Sieticn tr oerl
reloative te teorrain,
uoe of natlvis and

Existi
utilized,
2y :f.ﬂ,
VY an
al g-virnn LHL ~ff1
Belrmong arcs welr
f* crte of Celene

whnile on
jatcs cf 286 Junc

graphe wirsc
Telans Y
o *pj_*g-'. gh |
cni
the
the
Offic

the

(Hote s
te have
sancs patre

sl wellavel
s reconnal

Th: Ne
Dawsci ,
fClCL by

Lt.

Fxt l r

cfficer,
Navy anl

- FI“OL(L ) t
cf Gualioleansl
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tlu
Ccle

ST C

Healguarters ani

on 11 July

1942, of the initisl cricr for too Gu11x1~
limmelinte stops wors takon by the Intal7—
leet all avallable goniral infrrmstli-n
laniing beaches, climatic crniiticas,
ics,

attit-

4

ng U.5. Naval and armay Intclligoncs monce
Lxtracts were chtainel frem the Facific
¢ zlue Zock of the 2.8.1.F. ant the
nial Reporte. Former resi‘ents, col-
cials and ferchant ships' officers from
¢ contacte? in hew Zonlani, mestly through
1 F.z. Goettee, Division Int:lligencs
cial mission to auekland, H.Z., betwsen
ani 10 July. '
ig missing in =action
august while lea’ing

Cclonel Goettyg
lost his 1life l
1 on Guadalcan=l
lenbl an intclligoence

n betwsen the N.Z. =2rmy,
Firet Maring Divisicn.
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Cwellington con 26 June, ho
3

Livisicn ag gulies,

7o vAalun hlb s;rvicesiin

L was Lh-t unleriagen Ly urlﬂn 1 G ttgc.
accompanicl the Commaniing
leion gtall ¢fficcers to aucklanl to.
healquarters., Frem thers he flow tr
~rriving 1 July, reporting to Combu~—~
During @ wiok in Melbourne anl ecvoral
¢l Goottge intervicwe? many planters,
ts and shipe' ~Ifficcrs, all of whem hal
the Belemens, Through coeoporation -
frrees (A T 7., Ron.sa F. osnld Rualdll)
ivs as Lever Zros. oni tno ourns

o ,.b

0,137
—Fnil _f)

th having <xtensive prepertics in the Bol-
1 te heve eledt (8) of these mea commissioned
s in tht aAustralisn srmcl Forces il attscheld

aiviscrs and pilats.,

¢portzl at Wellington 19 and
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‘Ne eviiencs of the exiot

“be too highly cr Imenge d

®* 9

=HNEX D (Cent)

aticn of acrial phctegraphs »n. genoral LV“lu%tirn cf fneny
infrrmaticn Poclivid u:ﬁra the renainier of rhase 1, as woll

as in the subscquent phascs «f the cperaticn ﬂftkr the lonling.

at G.H.Q. in Melbourne, Colonel Goetige procurcld
the latest Japancse Orior of oatile for the dclomens group, New
Guinea an. Zlsmarck archipclage zrca. Thils, tegether with the
2aily ccast woltcher reports anid subsequent aerial riccnnalssance
cf tre Schm”n - arcd, Scrved as the pr1n01pﬂl kagls for the first
getimate of the gnemy situaticn in the Gu*:wlc”nwl Tulagi sector,
The ©irst cetimate was written cn Coleoncl Geoettge's roturn to
Wellington 11 July an? a sceen? for dlstributicn to combat task
ferces cn 28 July. i

. aurinl reconnaisance was crniuctedl thrrughrut Fls
“y CfﬁniWSrPﬂc, ConairSnwesFac, Rid.oF, and RN 2. F. ni

Encmy ship movemente, evidoncs of alrficld constructicn ant
1ﬂstallqtifns wiere the particular cbjectives,

_ On 17 July, Lt. Crlencl Merrill O, Twining ani
Major William [ . McKean ma’e an acsrial rcconnalsance flight in
an army --17 frem Fort Moerceby to the Tulagi-Guadalcansl arca,
cnce of Japancse ailrficlsds cn Gualal-
canal-—-other than buin ~ff arcas wehind the Lungsa IFcint ani
Tctire scetors——was cbservel., Photographs revealel nc cxtensive
veach fafensces on the north caacet -1 Gualialeanal.,

(Three encmy Zero float ploncs, nascd at ﬂ“vutu,
attsckel the =17, twe of them being sh~t Z-wn and the tair?
driven ~fr.)

Cn his rcturn te cur task frrce via Trwnsvills,
Lt.Cflunvl Iwining sccurcd aliiti-nal serial phet-s of the Tulagi
ar.s an. an 1mpfrt1ut buictlt gtrip «f the Koli Feint-Mantani-
rauw rveglon on the Gualialcecanal nortin coast.

S, Ccast watching system———The invzluaile sirvice of
the Sclomrn Island crast watching oyutcm Zuring rhase 1 cannct
First sq* up tc proviie crunter— esplon-
o keep governmeatal authoritics infermed ~f any hostile
cr eviionce of fifth column activity, tho system
_ ~rigin in toe S8zlomons arca an’ druth Pacific Islan
coupe shortly after thoe rutbriak of wWerll war IT in Eurcpe,
ritish and australian Ccl:anlal Gevorrnments maintaivs
Jurisdicticn. ‘

trhe Seleomrny

When the Japancse inve?
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1912, it was nocessaly to cvacuate o number of thgo‘
watchers, Others volunte. rel to roumain at their.
ain 1l

4, Clemens, Guaialcanal Ui“tPlCL Gfficer, was fn@
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HENEX & (Cont) ,
latter., Thrcugh ycurs of rbsinvacL, he and cther trusteld per-
scne n the islanl posscesel an intimate kno wlvlwa ¢t the
terrain and natives., Equipped with rallce trzlﬁmlttcrs, anldl ass—
ietad Dy traine. native sccuts, they were in a poslticn t- com-
municate freguently much vital infermaticn concerning enehy
qctivity.. Thesce crast watchers were commissicne” or maice patty
~fficere in ths australian Navy,

Uncr the irecti-n of Lt., Commanier Foldt at
Tewnsville, =ustralilsa, thL Sclomen Isliand crast watcher raiin net
was monitorea during Fhasc l through Effate, New Hiebrilics, and
dally scnsliules wers gstanlishel. The rcp“rts, raccivel sven
afver the First Divisicen's departure from Wellington, supplicd
the mrst authentic and Jetalled infeormaticon of znemy shivp and
alrcraft movements, sstimatee of cnemy su-\nmth, new instaliaticns
an. crnstructlon ani locatlion Cf.S»OD]V and ammuniticn Jumpe.

throe Znlly bLroadcasts wore 5y the Scleome $.W. net. ar-
rangements hal boen hastily
i 7 Nk,C¢91 cone o trno
srtunately This code was no
r ' that The rancicol

During the last v A»yﬁ Drl?r T "HY heour 7 sugust,
ma n

Yoo

¢ £ tnes. brozicasts o Lo rolay-
gship of Task Farce 62 at scea.
satisractorily intorcepteld ant
¢ports, coming through rouni-

.
- . oy - P . Bt ™ o - T e i - S . - -~
2 NANT via australis an? New Zeslan”, were delayced in
reaching the Taskx frorce in srme instanccs, twe or throo days,

AP la R TUITT N TR T AT Y
CahTOGRAFHRIC INFORMATION

Tarcughout Fhase 1, cne of the most vital tagke
cenfronting D-2 was that of Uf(VL ting mavs anl acrial photeo- |
graphs fer dilstritutulcn teo lower echileons througheut the Pive-

Ty

isirn: Up-to-date maps wore nﬂ‘ Vflkthu. Colenel Goettge
an” Lt Oclonel Twining sccurcel seme recently taken ph-tes of
Tulag‘—Gavutu arva wult thore I :&n;i a wooful lack of any

P S WY

Cor
kind of phrtos of the north coacst of Gualalcansl,

Yl

Mepsa—aTwe (2) cxisting U./S. Nevy Hy'roeraphic
Tirst t¢ be utilizeld b~ D-2. One, H.0. Chart
and Gavutu Haricrs (Scale 1/12,000), proved tc
CABCNAN ajcguats 1T by no means 1i021 map for the im-
g cpsraticn, althrugh nct WCuurﬁtely contrure? anl with
cti-ns rnly up to 1210, the map 413 inicate ﬂpDPOXim?t“
atizns, -1rly recent ﬂis trict and colcenial maps ~f
i showe wdllAlugu;.loadS anl trails. These A
the HJO. Chart. In aliiticn, the recently acqulis.” gulies
s supplicl valualle notes rolative to laniling tsiclies,
¢fs ani surrhuniing waters,
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: The resuliting wmap was reproiucsl LY o, Tazll
Zattali-n Acprcducti-n Unit fror “istributiun to the Wilasy
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ANNEX B (6ont)
tor combat groups just Lifore leaving WGllington.

Regariing the Gualalcnanal area, thrco mags wers
mals and reproiuccl before 22.July.

(2a) & U.3. Navy E.O. Chart #2916 of GuaZlalcenal and
Flori's was cnlarscd to louble scale (1/108,643)
wut remaincd inadequate 28 to scale and contour
ilines an?l without‘up~to~mate correctirns

C
N

()  ancther available map was cne preparc’ s~ome years
befere by Colenial officials. At Lest cnly =
cru.-e sketeh with rivers reughly Jrawn in, nc
contaurs, roals or teall markings, anl of small
scals (1" 0 4 miles), this map was rf 1ittlc
value, - :

(c) The thir’ map weg Trawn an’t reprcelucet by the D-2
Secti-nts phota-lith~ unit =an? wes a nine-shect

striv map \1/2,,060) traced frepm an acrial nhote

ur"a<Mt from: btrﬁllﬂ Ly Crl-ncl Grettege. This
rnwt;q P, takcn in late June, shrwe? a narrow

P ; mile c“ﬂ%t strip along the north coast

< b
I Gualdalcanal Trem Lunga folint :ﬂct te anla,
Hostily ‘tracls fren the ghote an” renrs ucced fer
“istribubtlion furing the last week in wolling tﬁn,
the map was p*ule; cnly o rough uncentroll
sketelr showlng rivers, plains, coconut 1ltpt t’”ﬁ
ans weolel arcas. oSufricicnt lepth from the shore-—
dLine coull net Le shown Zue te imitations

Cf the phctograph anl wa ly hee ol alliticnal
choetos were not fﬁ"t1c[“1nl

Hevertheless, this third man ha” t- serve as the
and oply sultacle cno fer use by the 1ower echel-ns on
ataleanal lanTing oporaticons.

2., aerisnl nh tfnrf“ku~—~Mwnw mer
¢ citainalle for the Tu ;’ chian for t
vinleansl, where virtusll ]

ial vhot~oraphs
¢ anrth coast »fF
nricr te "HY heour,

Colronel. G ett?

as notoel nrevicusly, was f’vfuﬁft

in securunL s number ~f ~tlique un’ vertical phetes of the valagl
arsh an’ cJacent small islands from CromairScriac an® fr-n P-._..w
4.0, an’ R.m.a.n,F. authoritics Lut was alle to get rnly = care-

ow ccagtnl asrial mcrsalc strip ff the north coast of
canal =nl a Tow oblicues of tho uﬂ;a foint andi ngard
sveter.  Urgent requests were zats for aliiiti-nal phf- SN
ing CV#F“laﬁﬁlﬁw gterea—-nairs’ to e tﬁkun OR TeCInnIenac
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ANHEX E (Cont)

&

aken 2 august by a 3-17, which werc Zlevelcopel ablcarl the Uss
Lnterprise and forwarsil gy udnlrohrﬂc. :

o

uc to "D-3" iﬁy' Nene was rCC“ivc%‘axcept for twe photographs
t

These twe “hoths, cne of Tulagl anl the other
of Lunga Folnt—-Kukun ares were the first pnntua_tc reach the
Divisicn since tThiwse taken 24 June. Twe wrevicus cnes hal shown
no eviience of cnemy installaticns, ailrficld constructicn act-—
ivity, gun euplacements, suncly Jumpos.

The fuzts s:nt from the Ent: r“"iuu, taken arut
1 august, 311 show in shary istall the state ~F near cempletien
to which fev:irish snemy act1v1 v hal brought the new airfiell.
Cther valuaile up~tf~‘atu informaticn regariing recals, orilges,

“fuel ani supply Jum waarves anl prceoacly ad cmplacements was
also revy%IQJ in tﬂlu picture. .

(rte: Fricr to receinpt of this thote, coast
watch rs hal kept us accurately informai nf such en¢my censtruct-

iecns, beach 2efcenses an? o :ply points on Tulagi. Our infcrmaticn,
hrwevvr, was incemplete and hazy regar ing Lungs Ioint—-K~li Point
arcal. -
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First Marine Division
Fleet Marins Frrecc
Wellinzton, N.Z.

OroinTICN OnDER -
No, 7-42 ' \
iapsl | HiOs CHan #2896 (Sclcmon Islanis) reprciuced
‘ ; De2 Becticn,
D-2 3:zctich » North Ccast Gualalcansal
Iglani = Lunga &oint zk‘a\la,
9 °¢C*1Fnb; 16 July, 194, RF l/~*,O“O
D=2 Soctifn Map'Tulagi an? afjacent Lslan? s,
?/14/42, (4 sheats)e RAF 1/12;000.
D=2 Bectlnn - 3wveciel map Tulazl « 1/125000,
16 Julyy 1942, -
Col. LeRoy F, Hunt, US
Teom 42 (less Biry E 1llth ”wﬂneﬂ))
. '
doll Clifton R. Cates, U3IC,

Q

frrge - - . iy ee X - I
(c) TULALT OROU. o LtColi Yerritt A, Zdson, TSE
lat Reider 2y

Y
W OTh

ot Team #2 (less Biry T 1lth Marines) ‘

YaJ. Hovert H. Jilliens, UsiC.

Fedro A. del Valle, USLEC.

Pl Btry A)

L)
n (less Cog », B, & C)
tindnes (less lst, 24, 33 2nd 4ta -3as)
nng 2 ess la 2d
; ‘ ~
N

.
| .
:"%“fi . Col. Joia He Arthur, USHC.
einfnrced) (less Combat Teon A)

(z) ELCRIDS Z20UF © Maj. Robert T. Hill, USiC.
Combtat “T=am A,

() 72777 DEP™ ot 3ATTALTON ~ Col. Robert H. Fepner, USIT.

ANREX P (1)
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“(a) Land on Resch R7D at Zero

T iunzlng
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ARFTEX T (Cont)'

Sea Annex A y~tpll1rgqca \

1

Attoces borﬂ

Y r\?T D -
Rt C_; con

S

ilalandsg
3or teg Llﬂ@ of Depcrtuire, beachen, oujecuiveas,
irg gneo Owerati~o Overlay Arnuter D, .

Eneoaq lvndﬁgms on D day.

12090
180 MDA

lal
wi8

vords seize
\ K

xﬁ i
tnp'llnr of the
anﬂ seize line of
(see b rrtion ovar-
by, Sunrort Grouv .
2nlzetion Conwvander.

Hnld

erste

50 minutes (see
Sombat Trnun
Jeize sav

Be nrovpared for ’ .

li~ns ecaslonesd Lo left rear.
Troun A nn o vioht.

(c) Land on af 500 yarda onReach RLUT at F bour,

and seize trat “Oltl n of TULAST ToLA“W lying nﬂrv

of'line A (sege D=2 Sectinn Sneacl:s p TULANT 1/ 00

15 July 42). TFipe ZR7IN STAR “L,ST;W o call for ;$veA

: calr and navel bombardment of TULACI southeast of

after-d »lusg 1 -nour, Uron comnletion of boabing

Lo of Qumfiro 2 and seiza the romainde:
nure of ™ AGT L8LA™D

i r=port completion

douarters, prevared Tor Turibex

Teu

itrol massee to Jommander Combat
tnnen recmbarly sufficlent troons
then or: 78 and defend tnose

and of

1
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\
C by lat Perechuts Betizlios, 'rolieve
13 1t i comnany Pl g e

n emst coast of ZAVUTI TISLAN
:% deland, thq“ gelze TaTALRCC
i call Tor five minutes naval funfliyrs on
T5FAI3030 ISLAID. Reembark upon relief wrepars’ Yor afi-
wlorment elgeowiere. . : :

A\

(2} Lend on Reazh 27D on order, assume conirol of
34 Patlelions 1lto derines, provide artlilory su
aok, arﬁ coow' inats AA and close Ln sround

-

T} Re wrePAfeﬁ to lan? Conhat Té@m 2

tha on GATTITU-T3LA™D at ¥ plus 4 Lour
tiach Corhat Tzor § leas all rei nforc_
TUL&$W AN,

sup-

, Land

le 2ompeny rel rlorced by ne uacnine o nlatoon-
P i0ld

port by £i
/‘L'n (l) P:L
at H minuve 20 minutes in cnve at W7837 and

o

noint 1o qoutreaSu thereol.

Lns oon orders '
nlinn leas 1/3 AA “]Gﬁént on Regclh RED.
Thege 0  control CC Bupport Troup on landinge
Assist in AA 59feﬂ“e ol beagl area.. ‘

(2) Lead 1/3 Ad-elements on TULAGT and GAVUTU, snd

K

nrovidée AA defTense that area.

-

(X} (1) Land t“ﬂf@ with coqhﬁsr“rﬂUﬁs and movs L0 ¢
1 of beachhieal, ”nAq not to bz comm
orider.

10
F—' <
’)

i

.?'2?,?11" e= st

and 28 platooas Batiery & Soscinl

"
nns Battalion d“ flﬂ“xo O_beﬂ”u ond Turenish Ad de 33
beact area, lst Flatoon to rigut 3d wlatoon to left., These
révart to batialinn conirol upon landinz of Heedauart=rs
Jet Special ‘lzoponsg Tattallion. :

(3) Secnut Cors will nnt land.

(4) All wwtiilwry of combetl Zroups w
; : ne and pess to control llth
"f&.?.": YRS T’lﬁ"”’"ua_l“t"‘.(’u. '




ANNZX F (Cont)y

e TN

4, Bes Administrative Ordepr,

See. Annex B, 5

(b) Command Tosts afloaty
lat Mar Div
R _ .Cormbat Ciroun A
Coribnt Zroup B
TULAZT Croun
JAVUT Groun
Supnort Froun
Nivision Regerivse
FLORINA Groud

i

2d Nefeainge RBn

2 [P,
sion Jon
™

in PULAGT = GAVUTT - rTO‘IDa Area,

ander will command on-

snal Communicatinn.

(APii)

7 LTG@?T“ (AF27)

TR OTTY (AR40)

FTOTAT JAGRSOY (A¥E7)
i (APQ)

(¢c) Axes of 8irnal Snmmunicstion 211 uvritay

CP aflloat - locutinng a

-

(4) Use locsl tine, 2on2 minug PIPV“H (zone s

Love), in all communicétions

arore o e ranorted,

by

siiim detler
i ‘Diviaion.

/
) BY O alD O adeu o Dal YAVDRANTIT
AT TS, ;
Merine Goros,
‘ Ciiel of Steif,

ARTX B 4)
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ANNEX J (Cont)

Toauipment

The following erticles only:

Rag; water, aterilizing
Carrier, food, vacuum type
Kettle, camp Lo
Mill, coffee.

®Outfit, cooking; pack Merine Corps No., 1l

*0rganizations rot equipped with this article may take the
s0line range or the Range, field {Buzzycot).

Group 7

combat or
" 4-,3,»11-& ett

Group 8

Group 9
\
Group 1D
1 Remainder in AK'g.

Camp Faulpnment

to maintenance,
paulins only will be

sucii articles as are essential to
l”OLUulJ% Bakery Equlpment. Under

ua.'d. e

Only

T

Special Touipment

General:
Bags, sand take all avallable.
Roats, rubber - " .
Motor, outboard -~ " .

Camouflage:
11

MY - e
LAAS SL i

Chemlcal Warfare:
Taxe all available.
Tngineer Foulpment:
Take all available except Pler,
.temporary 10-2C ton. _

Toulpment:

Take. that whiech is essential to
and store

purify or distill
ie

. e~
we t ayr 1n T4

Ammunition
r"thc, -~ (u

of

fire in

units in each A,

Supplics

wiltit B

Automatic
In accordance

Ordor

Operating Procedurs).

Replonichmon
Take all avallable oxcept under “"clothing®
to covrralls, sioes and socks.

ANMTTY T (2)
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ANNEX & (Cont)

Group 13 Pogt Txchango ,
Thirty (30) days of following essential
ltems
Tobacco
. Matches
Soap
Razor bvlades . )
, .
BY COMMAND OF MAJOR GUNTRAL VANNEGRIFT:
W. C. JAVES,
Colonel, U.,S. Marine Corps,
Chief of Staff,
\
' o
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. PEZRSONNEL -
1i (a) On the morning of the goventh of August; 1942, the
strength of the various task groupings of the Landing Force wore
as shown on the following t@ole.
Combat Troup "A", Col. Hunt - , Off.  enl.
Fifth Marines (Reinforced) leds 24 Bn. 164 3035

Combat Group "Q", Col. Cates
Firgt Marines (Reinforced)

Tulagl CGroun :
i Edson

08¢
v 308 ofiio r

o1 - 4299

First Raider wﬂtt lion, Col. 35 793
ADC Headguarter ,56 Zd Brn. Fifth Marineg 55 1144 )
Third Defenae Batt'l ion (less Guadal. det.) 23 469
3avutu CGroup
- Firat ““PﬁomuTn BaXtalion, Maj. Williamsg AT 368
\Division Support C‘r.r’bup, Col. del Valle 72
Qi/ Total w2068
Divisgion Regorve, Col Arthur
Sacond Marines (Reinforced) loss lst Ba. 186 3379
Florida CGrouvn, Maj. Fill
Firaet Bn, Sccond Marines / 53 142
Det. Third Dofense Battalion, Guadalcanal Group 3l 449
959 18148
(v) of t:é above 651 officers and 11814 men were ntiachod
to Units regulerly 31gr >d to the ﬁlrou Marine Divigion. The
ﬂr

remainde 8 8332 men wore atteched to units which

woro ﬂ“".gdﬂﬂ to the First Division Tor the operation, the Second
Morines, reinforced, Th First Marine Raider Battnlion, and the

T Hqmwlio

ird J“T“hso

(c)
icipated in the

_0Of the =bove
landing

groups
with the ex

jeli nct1cql1v
coptlon of

211 personncl part—
the Divislon hcfﬁrvp,

the Sccond Marines, reinforcod, tho three battalions of which ware
dotached to support oparatlmns in-the Tulegil, Gavutu, Tano 1oogo
Group =2nd on Florida Island, a det of H&S Co lst Tngineer Bat-
talion, the repair sccetion Co MAl" Trznspdrt,-lst..Snrvioo Rattalion,
and tioo First ond Second Plotoon, lst Scout Co. On th= d@p&befo
of tho P‘"qulto the Second Marines, reoinforced, less tha three
battalions, was transported to Tspiritu Santo wr“’b it esteblished

29
a comp ashore. The Flrst Divieion unitsg

TO RO

transported to Numea
' ANVEY F (7D
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ANNEX X (Cont)
whore ".N Co. ledienl, legs det and the Repalr Scction, Co Mal
9]

™ 2
mransport werce established ocshore. The Flrst and Sccond Platoons
of thc Scout Co. and the dets HAS
ad

Co, 1st Eng Bn. ware roteined
aboard bnlL and was landod ot Cuadalcanal when supply of the
‘landiing *orco had been rosumed by th~ Commander of the Amphibious

ction of the MWnlts of th* Lﬁnd%nd Force. &t toe
ime of rvc“ipt of the dedilsion to exccut 1“D@ln2 in the Tulag
uadaler aAres tho eloments OL tnr-ﬂonﬁ ng Force were disposc
hs followsr'

First Marine Divislon, less Seventh Marines, reinforced.
Fifth Marines; roinforced Wellington, N.Z.
Tirst Marines at sea en route to " "
11th .Marines) less 2 Bneg " oo wen - oo U
Divigion Swecinl and Service :

Troops; less unlts attached Se venth, . Wellington and at
‘so0 en route thore | :
Sccond Marincs (reinforced) at see on routs San Diego to
South Pacific .
irst Ralder Battelion, Samoa
iith Defense Rettalion

¥
"

(b) of the various units of the Lending
on the e Lauding is shown in Appondix "al,
ation List d I Report of the Landing Force-is und

tho rendeezvous Tire vegsels of thie Noval Attack Forcea.

L o - e ANNTY WO (9)
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COMBINED STATION LIST AWD STREFGTE REPORT, RORWARD ECHELOY, 1ST MARINS DIVISION
FLIET MARLTE TORCE, AVD ATTATHED UJITS; SUIDAY, AUGUST 24, 1942:

U.S.M.C. U, 2.7

6 il g

OFF, WRWT, BNL, OFF, ZNL., MIST, TOTAL.

f\C\”m l-| (‘h’\ P}U’P 4 l‘l“ ‘

USS AERICAT LEG IO - LtCol. W, v MAXWELL
H&S Co Rth Nnrlnes (Less deto) 12 2 119 1& a - 146
Wespone Co Hth Marines : 9 188 . 197
1st Battalion Hbh Marines 36 1 835 2 7 19. 803
Co"a" let AmphTrAEn{less 1st,2d,3d Plats) 2 26 , 28
Co'a" 1st TngBn (less 24 & 3d Plat%) 2 56 5%
EAS Btry, 2-11 (less dtt.) Q 1 108 13 122
MDY Biry, 2-11, . 5 1 136 2 14y
‘Det. Co"a" 1st MedBn, . : 10 4 3L lg -
-~ 1st Plst., Co"a" Spl WpnsRn. 1 b ' b2
Co"4" 1st PionBn(less 2d&3d Plats, vlus ;
%8 0o., 1lst PiouRn. 3 Q) 1 4 ‘ Q0
TOTALS: 79 5 110 12 710 1777
USS WIVILLE: (Ltlol. E, 2. ROSRCR: Wy
2d Pattslion, 5th-Marines 29 1 825 2 20 a77
Rtry "E" 2-11 5 1 13k 2 142
2d Platoon %o "A" lst TnzBn. 1 o6 - 27
2d Platoon fo MA" let LmohTrRn, 1 eg 29
Det, Go "' 1st Medmn. R 10 3 3 -y
Det. DiviyCo. o ' 7 1 10 - ‘ 18
Det. lst Signsl 0 1 1 5 7
- 28 Platoon Jo "4 " th PionBn. 2 s B0 , 52
TOTLLS: W Y Toed 5 6 0 1199
7SS FULLYR: ’ LtCol. F. 0. BIZRUSH
3d BR=ttalion, HBth Karines 33 £50 e 20 G005
Btry "F' 2-11 ' 6 134 2 142
3d Platoon Co'a" lst amphTre=cha. 1 29 30
3d Platoon £o"A" 1st Tnermn. 1 6 : ' 27
3d Pl=toon, Co'a" lst Pion®a. 2 g ' 51
Det H&SCo., lst FPion 3n. 4 1 1 5
Det .H2SCo., let amphTrac®n, 3 2 5
Det ,H&3Co., 5%th Merines 1 1
TOTALS: .50 3 1089 3 22 0 1167
USS RBLLATRIN: Mej. H. S. WISy
Co "a" lst TkEn ' , 6 1 135 , 1k2




'
. s
-~

® | @

Louw" GEOUP "4 (CONI'D)
let Plzt Co "A" (Trens) 1 38 39
1st Plat Co "&" lst AmphTrachn 1 a7 R 28
Det. Div¥alo. -1 3 4
" Det. 2ry VB 21 3 3
Net. H38S Co lst T™xRBn 2 2
. Det. OrdPlat E&S Co let Servin 1 L 5
lst. Plet lst Sctlo S ST ) | 32
TOTALS 1 "1 -2 70 e o0 255
TOT:L COMRBAT GROUP "aMi’ . 186 13 ko2 20 151 O 4393
0OIBAT GRQUP “BY: '
USS BARWETT LtCol. L: B. CRESSWALL
78S Co lst Merines (lees Det) - 13 2 12u' 6 9 154
Woneuo, lst Merines (75m/m blﬁt) ' 1 % o 57
let Bn, let Marines , b 3 gE3 2 20 - 922
r‘o "C" Lst PidnBn (less 24 ‘
& 3d Plets) plus Det H&S Cb - o
let PisdhBn. , o 5 g9 1 ) g9
Btry "6" 3-11 (plus Det. H&S-3-11) 10 L 137 2 1Lg
co "BY 1st AmphTracin (less 24 & : ) »
3d Plats) 3 51 54
lst Plat Co "B let TkFn 2 29 ' 31
lst Tlet Co "C" 1s%t TngBn 2 26 28
‘ TOTALS: 70 6 1374 o 35 .0 1oL
USS ZLLIOTT: LtCol. B, 4. POLLOCK
24 Bn let Msrines 37 1 369 3 19 a2q
Stry MEY 3-11 L 6 1 137 2 146
2nd Plst Co "C" 1lst Pion Rn 2 53 55
2nd Plat Co "CV 1st Zngtn . 1 26 27
lst & 23 Flets Yons Co lst Marines 2 67 9
24 Plet Co "B" lst Tk3n 1 eg : . .29
Det. Co "3" lst MedPn . 10 3 35 Lg
2d Pl=st "o "B" lst smphTrechn 1 22 . 23
Dat, Divialo, 1 1 . 2
TOTALS: 50 3 1213 6 5 0 1328
USS Mol aVLEY: Ltlol. V. ¥, McKILVY, JR.
33 ™n, lst Merines (less Det, o oL
E-3-1) o 3L 413 2 20 : 869
“gry "IV 31 ‘ 6 131 * Y
Det, H&S Ttry 3-11 : Y e 6
3@ Plst Co "C' lst PionTn - .o " 50 51

33 Plet "% let amohlrec™n 1 : 20 ' 21



7 | ,‘.l‘ll | ‘i}

: ’ ‘ AL ¥ (Cont) . ;

5 q@ COMST GEOUR M3 (CONT! D).

. Co "3 lst Tirvn (Lass let & 24

Plats & Dete,) : 2 1 [ ve!
Dat, CO "I let Madtn : 5 1 33 39
& Llse 20 "&' (Trens) ' ’ 1 20 , 21
v 2 —1a+ lst Sctlo, 1 30 1 . 32
= Wons o let Merines (less 75m/m
Pl=t) 3 © 66 69
33 Plet Co "CF lst Tng™n 1 26 . 27
Dot Dwv aCo. _ . B ¥ S | 26 1 1 *1 L
Tet, let Sielo. o 3 35 ' 28
TOT LSt : 69 3 129h L 57 1 1kesg
* One (1) Officer (R.a.a.F.)
A .
USS LITRA #-3. L. J. FIELDS ’
| HES Tiry 3-11 5 1 137 1 3 147 .
3d Plat Co "4" (Trens) (1=cs .
- 1 Sect) ‘ 1 18 ' : 19
- Co 0" 1st Zng™n (lass 1st,'2d =E
& %d Plets) 31 ' 31
3d Pl=t “try "a" lst SplWonstn 1 Lo 1 Lh
Dety. HES 1st Marinas 3 3
Dst. QrdPlat let Servin 1 L 5
Det. DivHnlo. 1 1 2
Det. Co "E" 1lst Medra ' 3 3
Det. Co "7 1st amph Trac Tn 19 19
Det. Co "M let Tk Tn E 7 7
TOTAL g 1 265 1 in ) 250
TOTAL CRITAT. GRAUR 0 198 13 Liky 20 1m2 D L5
IGEETT . LiCol. 3. H. SRICE
H28 Ttry 1llth Mariﬁas 10 3 11¢ 3 9 pRIN
Soltns Ttry 1lth Marines 5 1 142 168
Hth Tn, 11lth w~m1kbg ol 1 ol 1 q 575
H&S Co lst S=rvin (lese Dat) 7 3 181 1 9 201
lat N.P. Co (less 24 & 3d Plats) 3 37 , 10
EES Co let Engn (lxqs Dete) 5 1 9g w7 112
Dat. 1st Siglo 1 1 62 64
&S Co let M:-?d*n - : _ 2 1 13
BT 3o 1st MedTn 12 7 68 &7
Dat, "o MEY 3.1 2 R6 ‘ 58
Det. o "a' (Trans) lst Serven o 15 - 16
D~t. DivHalo. A .9 L R 59
: . omas: g7 1L 1402 1§ 113 O 1511
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ANYEX X (Cont)

ORT GRCUF (CO¥T'DY

L

) CO llDll lqt ,%é; oy

1ss

USS FOu

S
SS HETWOOD:

ldt SolWpnsT™n (less lst

Shry "aY)
lst Prra—n
23 Pl=t Ist M.F
Datg

Doy, lat amphlrec

Det. DivHFqglo.

Dat, 528 Co 1s
ﬁnt. lbt Slg?o.

CO " ..LL“ 2’3, MadTn

ALCEIT 4t

lﬁt Pion“ﬂ (less

let ArmohTrecT™n

£ Dets E&S Co
Tet, H&S Co lst
Dats DivHaCo.
Det, let Sielo.

(2]

LEAUT:

Det. E&S Co 1lst
Det. OrdPIrt
Repsir Section, C

Mei. R. 7. LUCKY

& 3rd Pl=ts

| 10 3 g

J
o O

« Co

. o “.-1." (Tl‘9 S) lqt squ.

It

[ —_

zngen

o

/

» 31
3 3L

70

TOTALS | P
LtCol. G. R. ROWAH

“.E‘;" & uCn COS &

LO

(less "ah & “3% Oga
& et Qo) 4
Sprvn

259

2 218

10

21

=

| o

94

O

LY
nosO

J= OO 02011 o

|t
SRR S
0O

1O

1172

273

233
10

~
-

TOTALS: 13
Ceot. A. D. GOREAM

EngRn A 3

7&S Co 1lst Servin
L'o

] .E.“

(Trens) : 1

Detoe lst AmphTrsc™n

Det. Divialo

3 509

-

v
O 10 G\ OO N0

13

539

g Dot lst Pionmn 1 156
"A" Co Dat. lst Pion "n .2 L 53
' : TOTALS: 7 4L ab 1 227
TOTAL SUPFORT GROUR: 141 30 3110 30 226 3537
REGIMENTAL TROOPS:
ORTSOTFT CITY 0=ot, DOYLE
F&S Co 24 Merines (loss Dot
¥ed Sact & Comm Pl=t) ' 13 1 185 '3 12 184
Dot. H&S Ttry 310 (less Dot) L B IE : 1 51
Zend 29 29
*bhsc , 24 Merines (less lst, 24

Fleate (L824 ))

N

Pt
fo2]
V2l

gl



ATEEX X (Cont)

PS (CONT'D)

Halo CoC" 24 TL 'n (less u\ts)

Halo MA" 24 AmohTrTn (¥lus det H&S

"~ Cs. 2d AmphTrTn Repair Sect)
Toso So"DH 24 Madmn, :

toll=ct Sact Co "D" 24 M=d8"n.

S:rvSact QoMD" 24 Med™n,

CoHaRepeir Sect Co™OM 24 S-r™n
plus b man det M=§7vrens Sect &
1 embulznce

3't Plet AA Ttry "A" 20 Solvwmngon

1=t Plat AT Rtry LY 24 splwonsg™n

ﬂd To "4" 24 Pion™n

Comm Teesm #1, CommPlet 24 Pion™n

TqSect Co "D 24 Madon

Red froes Repremsentstiva

TOTALS:
A GROUP:
USS ALHTHA Cent. SMITE
FG oo Haﬂ gq mng n

Co ot Servin, &7 Narinﬂs
Det, Co "iM 20 AmohTree n

Det, H&S Co 24 Mer, R-U Gro,

PX Sact, Supolyv & ServSect,
ServPlst, CommPlet & 2 ﬁkvrv
Units

TOTALS:

COMZAT TRAM "4¥:
USS PRESIDENT JACKSOF

M?J. HILL

lst 7na, 2& Merines

Dete Z4S Ttry 3-10

Thry MG 3-10

Tat YqCo "OM 24 Tk™n,

lst Plet Co. "C" 24 Tk™n,

lst Plst Co "&" 24 Eng™n,

lst Plat Co "&" 24 Pion™n.

lst Pl=st Co " 24 AmphTrsc™n,

1lst Plat (447 AT) RegtlWpnsCo.
Collret Sect Co"D" 2AManmn
let Pl=t {less lstSec Co"CY" 248srTn,

plus 3 man fr MaATrensSect snd 1
FMbul PNC A,
o TOTALS Y

!!’

2 1 ' 50 2 55
) 30 2 34
5 23 g
7 -7
12 12
2 1”3 2 A3
1 4z 1 4r
1 31 1 23
1 25 27
P : 1%
2 6 g,
1
U L 580 To0 &7 57
687
1 32 2 35
1 3 1 5
' 4 Lg
11 11
3 5% - 61
5 0 160 1 ) )ﬁ%
LD
34 1 €73 2 19 *1 930
1 12 137
6 1 134 1k
5 6
1 23 2k
1 2h 27
2 50 1 53 ~
1 3 31
-1 . 34 35
‘ 11 11
1 23 24
Lg 2 1211 2 31 1 1295
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ANEX X (Cont)

COM AT TTap UTHY¢

USS FRESIDENT HaYES Mejor PRESILEY

23 “n 28 Verinss . 36 875 3
Det, G988 Ttry 3-10 3 50 3 D
Tere "EY 3210 6 1 134 11
Halo Mat 24 Tktn : 6 RS
st NoMCH 23 Tkon. 23 24
Lo "&% 28 EngTn. 2k . 27
Co "a% 23 PionTn.. 50 1 9
o WA" 234 imphTrecTn,. 30 31
L&84T) RegtlWonsCo.. ' '
S-ct Co'"D" 24 Mef™n, ' 11 11
: (Less 18t Sact Co "OM 24

qﬂrv n), dlus 3 men fr Med Trwnq :

Sect & 1 embul=nce, 1 23 2k
428 Co 28 Mer Ty S28t. 1
Rad Cross Repragentstive
Wevel Gun Firs Qbserver,

n no

:
ct
REIR 3

Y T VI

o

o 7l

g7
b= G R
- o

»_J
ey}
»

o
—

PO NSO N PO NS
;) - I
-
T e
I T B
lc+d°d-c+c+cf-
o
e
iy

O =

TOTALSS 53 T2 151§ T35 1356

AT ST EYT AT
\.Jo.-'-_.. Lad 11' A "Cu He

7SS PRUSIDITT ADAMS LtCol, HUNT

3¢ "n 274 Merines 275
Dat HES T try 3-10
Ttry "IN 3210 . 134 1
HaDet o "C"- 23 Tkia. : 6 6
3¢ Fl=t Co "C" 24 Tk™n, 23 2k
23 Tlet CoMa' 24 Eng™m. 26 27"
33 Flet 0o "o 22 Pionvn. 50 -1 53

A

2]

o = O
no
n
(@]

033

=

o

37 Fle=t Co "= 24 gmph Trac "= 29 30
32 Plot (A&8AT) RegtlWonsCo. 2L 3

Jollact S=ct Co "D"' 22 WeAn,: 11 11
1st Sect, 1st Flat, lst Seet 24 Flot

2o 0% 274 SerTn vlus 3.men fr det
¥eAMrenaSect & 1 smbulence . 14 . 1

Red Jross Reprosentetiva
Nerel Gun Fire Cbservar

e

rolH

TOTALS: 52 2 12%0 3 3R 1330

TOTAL 2D »A:*v‘s RETNFORCED 188 10 Lukg 20 170 & ugho

18T MARINE HAIDTR TATTALIOH:
GROUR "M, USS LITTLE femt=in WVILT. .

Nomme=ny AN - , 5 130 3 13
Rubrer Tos=t Section

Int-1ligencs Section .
Fw Tchelon "n.”a.. ‘ v 3

N AN
W - )

{2y

- = - ——m - = - . - LSS St

P

o

!

)

i
d
-xl
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18T | BIVE RaIDTE TATTALION (GCNT?ﬂ)

®

ATWEX ¥ (Cont)

Communic=tions

Floteon

GROUZ 7% USS OCL¥TH,  Mejor NICKTRSOW

‘- | 4

Compeny "I
Rub?wr'?oat See
Int=lligence 85
Tw’ Hehslon, Tn, Hq,
municstisng F1et0

[¢r]

143

130

1 POt

O
W
O
-y
o
.1:'10\

-
=

=3
Q
-3
&
n
(2

¥ Tagsencirs (USI\:‘:_’).: :
¥ Toagangars (A‘J.Strﬁllﬁ"l): 1,

”C",'USS.GRBGORY, Medor. T AILTY
Compemy % . L
Rubh=r oﬂt Saction

Intelligence Section ,

Tuwd Tehslon, Tn. Fa. 2
Comrunicstions Zlétoon

131

Y LOAN VA I L 3

ja}
~J1

*]

TOTALS s "6
l!

* Pegsangsr (austrslisn

CO AT GROUF MDM, USS

MTIRG

M Kgnﬁ, Mojer CEAMTERS
Compony "D

Rubhar o=t Section
Int=1ligene= S=ation
Jommunic-tions Flrtoon

I

N{ON N N

130

141

¥ Feagangor (fustrslisn):

(522 "FOTE" pelow)

i Renadl}

Sompeny HEH 5
Fi~nasr & Damnclitiong Flotenn,

I
Echﬁlﬁn,'“n. Ya. ' 1
sti~ne Tlrt~on '

G o

155

52

5
1

TOT:L. SH S

sonraximately KOG embrrked

soornximstely 50% embsrkad an bosrd U

ot includad in strength of thrse
TOTAL 18T MaRING RaIDRR N

s
enlvsg.

32

Aan baspd USS WEVILLE

[

e

AWPTY Y

1 2 0 213

ff Wel., 29 July 19lb2,
ff Wad., 29 July 1942,

3 e 8 527

(o)
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ATTEX X (Comt)

Tonar o 186 13 g2z 20 1%1
F RN L 197 13 Wiy 20 1R2

(O UF ' 11 30 3110 3¢ 22F
(REENFORCED) : ' 1#8 10 uhke 20 170

OO - O

——

L30r
L5zl
3537
bl
.72

1ST R4IDTR TATTALION 32 767 3 1%

TOTALS Tesneeeeas THS 66 16LOZ 93 717 15

Uss ZuEILIH: Oolonel FIPFYE,

Third Defenee Tottelion Wo figures pv=ilsble.
'SS “HMTELGEIUSE: ¥n figures evzileble,
Third Defense Pettelinn o '

J. C. MURR&Y, JR.,

Caoteain, U.S. Merine Corvs,
Division adjutent,

- . IS ST LTI 7 A PN

17,13k
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. ANNEX L
LOGISTICS

- The necessity for combat loading the Division at Wel-
lington was comlicated oy the late arrival of the rear echelon
on ships that were not combatl loaded. As a result the entire un-—
loadinz took vlace on same quap and at the same time as the re-
loadlr Suelter for supplies wae not avdilable, rain was almcstu.
cont and, except Tor a few speclally trained loading machine
workers, 1T was ilmpossible to use civilians in the loading. Halfl

(":

- }
o s trocus employed in the loading had just finlshed a long
voyamé on crowGed transporis, and werale on the whole was not high.

weather conditions demonstrated the ter ible unguitabil-
1ty of paper or cardboard contalners for expeﬂitlolnry supuliez,
and the loss of these supvlies on the Wellington docks wag later
be felt by all hands. Regardless of weather conditions, the’
loading had to be continous in eight hour shifts.

"The Division 4 section sat up a dock organization to
bring order into the simultaneous loading and unioading. Trans—
port uartermasters supervised the loading of ships, and each
sight hour relief was placed under command of a fleld officer on
the dock. New Zealand Army mouor trangport, to the extent of thirty
flat bedded trucks, was uscd daily.. Also augmenting Division or-
ganic transport were about cightesn 10-wheelers of the First Base
Depot. Thils heavy transport ﬂcvom >lished the transfer of the fuel,
small arms, and high explosive-, wnhich had b:en stored by the Tirst
echelon at dumpe withiln nene mJlbu of ths ﬂocks.

\

) - Insufficient space aboard the tranonort made 1t im-
cossibls to load all of the Division motor transport. Host of
the quarter ton and ong ton trucks were loadsd by seventy-Tive

~per cent of  the heavier vehicles had to bz loft with the rear
echelon in wellington. Two platoons of A company (motor trans-
vort) Wel's loau\”>With the Combat Groups, along with on: repalr
svetion. The entire loading opsration was completed in ap:
imately Ten days.

a3
G
o]
@]
>
I

~

v

‘ For loading of fuzl suprlics, units of fire, rations,
and clothing, 'seo Annexes C and J. :

SUFrL/=FHADE 1

e T T T AT AT i
Wil I NGION, N.Z., 3

The Divieion suoplice and squipwent wire stored in wool

werchouses in W¢llington. High bzpiosives WO in a gorge of an
sbandonsd read. BSmall arms in beach cott: s, and liquid fuels

4 v
1

in an Oyvu dump, 4 miles, 7 milcs and 9 mi 1vS, respectively,

= mmw s e L e e e el ANNEX L (1)
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ANNEX
distant ffo tne dock.

A considerabls amount of hiavy squipment and orgsn-—

izsticnasl gear had not be:sn moved from the dock and pr&uvndod 2
s¢rious propblem of SEET cgating the flow of matirial coming from
storags and from ships arriving aftzr loalding operations began.

n :ge ey for specd was such that loadin
contlir - ‘q 8 hour shifts regs rdl g of wzgath:r condl
i
a

€8 1
Comb WAl was loaded from available Sa..lles ac nearly
Oomg;"4 as .osgible. & ~gg were to be mudb u.. after nere
EW ihe we.ohsr wee clear and metorial was Lozded

N
tue time cowbat _rouyg "g" ;nd the Luwport

a "ogutherly"

inous cold, driving rain for ..bout 1. laye.

had to be unlcad«d anu ths 1-;? soaked cuper

s s6ftensd, swelled, and burst, and.an in-
cercals, sugar, canned pocode wid piler °
piled

rain, Latsr crug hed un-

u\ﬂl Lrerived Sul
cont¢1n;rs ol rat ,
”LSCfibaOlc M 88 Q in
sul, rwsulted. Clrtons !HLCM arrived at the warehouse
Fal
4

2Ly

'(

ni n i, wUe to tue softeniné gffsct o

[

Ger the welght, causing further lose. wcading, At tules st.ge, was

further Ccomglicated oy sﬂlps shiftin. borths for new arrivals,

and the confusion cf com;lttlnf tue cargoes of partially loaded
ored 1

ghing thut were anc i, the etrvzam. \

o;:r~tlonJ WErE ﬁumDLI\u b" ;Cﬂtf-¢, confusion
of su.,.li . coor ceontrol of l“bv*. D-4 set o a dock crgan—
ization to bring order cui ¢f chacs, ansisting of Tg.s' working
in 8 nour chifte, with an offics on the dock to coordinate trans-—
cort, allocate labor and scrve as a clp““1n6~h4u ¢ ¢f information
relating tw ship-berthine, whorcabouts of @U;5L¢0u, cte. D-4,
or an JC"lSL int, kept in constant touch with th: Dock-maste:

“aAan lmmedlate 1L9rovement wag aprarasnt,

The morale of troops, working
s low and resguired constant vigilance
1.0.0."'g to kesp men ITrom drifting awa]

4
ct
jnl
i_h
[$i9]
::;_.
Lo
e
1

driving rain,
of officers and

-
—

ct O

sicn sguipme
heuses and dumps, in cr neaz
ion and gasd 're wors 7 milps Mn“

in ware—
Ammunit-—
om the dock
de

and Cfcgubu 4 heavy demand con tran

[or
¢ ot
[
[
m
a\

[
U

T wWas
cur own orgsnic transportation ¢lgf' re time nad to
oo losded, and tco augment this by o 10-wineeiarcs of the first
Biee mipot, (about 18) and by thirty (S0) trucks dnily, from the
™ .

Laland army.
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The trucks furnished by the Hewr Zeoland Army were manned
ivers and were of the 2 ton commerglsl type (2x4).

] FETe oupoVl”’” by thelr own officers, with
tispatenir, coopsrating with our dispat

¥

S CL TRANN _/_.f:"\',\f I-J\/ l"‘

and uruCAV, bgling Loulb“ed with flat bodies wers excellent vehicles

with which te haul gascline drums and rations., Our own meén wers

wcrkeé'in & hour shifts arcund tne clcck, but we released The Now
enland trucks at 1800. However, on seviral occas zicns, U

wucn longer hours than this, ‘and accemplished & great d~5

havnling.

hey worked
1 of

An officer from metor tranSport(was always on duty on
in addition to the Division Moteor Transport Officer,

0 iztant. lkese officers kept the trucks moving, “*u1~

ated traffic, and cocrdinated all the transportation.

Th‘w SuUp ‘,13

¢ and aq&ipnyn of the rsar schelon of the
First Mdaring Divisicn were piled on tnv docks tr be sorted and
raloy“cd. There was eo much piled on the docks that it often

3 -
A0 <
wag Gifficult te kecep roade and lmn,u Oocn to alisw the trucks
{ ircuiate.,. ' ’

As & ship we s ready to load the vehicles it was to car—
ctor Ilransport Officor dispstched these vehicles to the

e moet of the £ ton and 1 ton trucks were loadsd,

; Ly L”lCl 8 cﬁulq b~ carried. IThis caused

bdu only
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There was insufficisnt spsce te lzoad the entire divisien

and 1ts equipment, s8¢ it was neccssary to leave the largszet part
“of "a Company (transport) -in sar cchelon., Two rvlatcone

T
cf this compahny were lcaded with combat tesms, but in both
cascs comelete cagulpment could not e loaded

ne repalr gectirn of this company wae loaded in the
[ 4 ey
QUDIICTL ET0OUD. .

PICNEER

Thp Ofoblvm presented st Wellington was to unload ships
wnichh had pbecn organization leaded, sort the cargocs, sgt aside
that teo remain 2 combat icad thsz same enlips, all to be accomp-
lished in the shortest pos hie effort procecded

f}

cn oa twe htJ~fﬁuW heur basis re ge of the almost dailly rain.
The combinati on of haste, rs he poackaging of many items in
Ccaréboard cartone resulted s of much food, clecthing,
stores and Otﬂc- material. 1 cardboars cartons clearly
proved unsatisfactory and tness of this contcontion was

WM RIEY T oz
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“VthLquLVd with ¢vsry unlcadling. ’

-

1izaticonal c-mbat qulpm\nt 90
Jugﬁcut the convoy, 90 day
: neavy squipment, in An‘s. apuroximate 1]
gulred bo comwplete tne tsek using Marine labor,

cu
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Nmnn puulv TIZES

Fiaadn 1- weELoInGTON, N.Z. \

time of roceipt of iniltisl instructions by the.
C o "y e z

n

inecr Bg cnocencsrning the crming oberatlion against the

.my, H&S iy and "a' Company were camped at PAEKaKARIKI,
ZiaLaND. The othir twc companics (C & D) were enroutes to

WEhiLLInGTON . fforte at this time wers devol
~n oquipment, unlcadling and sortlng in pre
13 much thought was given to uecisio

(&)

m @
o)
w

P < ettt

to check cing
isn fer combatb
o what sguilp-

el
e
H
7

~uld be arrigy, in censideraticn of all avallabl: inform-
ati as tc poscible charactesristics of the operati-n, 4 fasgt—
m<ving situsticn was indicated, which wrulm net alliow for all
the heasvy coulpment which micht be carrisd by an Engincsr organ-—
izatior It wze hoped that wmost all of the conetructiscn of the

]
J

ct T ot

5oty B Q :jkf (=5 "_J.; d
=

cn cur island objective would have besn ccmplet:zd for
enemy prior te cur arrival, but nevirtheless,

P
3

Ll
ct 3 @

C
4(‘-’1
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n

car oving vquium;nt~~or at lezst so much as was avel
was combat load abrard the Fomalnaut, te be avallable
Uthne GSSiItid1 CCnSiJ:“ftian on équipment were in regard to
water supply, bridges, and demo -1t1 ns. All availsble Mrbile
water Furlficaticn Units were loaded with HES sguivment, the smal-

er portabls units generally peing carried by the letiersd comp—
anigs, which c% :at teams wlth The twe ragiments.,
All avallable including the 10-2C ton
Tempurary rler Dmck, Wa s laqa:i oy H&S Cnmp
s11 cowmpanics’ 1 with both the v

ctct ™

N iy <.
e s ummll p”?u&OL\ M-1 ﬁltS, ! .
g Co ic contemplat.d in the carly phasse and the comp-
anles wel'd Sqguippred acco ru¢ngly.

hed to the Fifth Maringe and "CO
Marines. H&3 Company and "DV
of supgort trocps for ths init

e A e e , CANETY T, (4
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ZNCE !
In prevparation for Suty Dkswni the
Divisison had been reviewed from a meliilcal pol
Pperecnnel not pn wyeically fit (active vene r‘ﬂl ﬁis gl
in ;JqutalS, and these individuals not phys 10°llv wipped T

tropical duty) weres declarsi unfit for foreign duty. ALl hands
nAw received full immunizing dozed of small pox, vellow fover,

nd typhold vaccince plus tetanus toxcld.

after arriving in New Zealand on 14 June the First

cneleon was moved into camps undsr canvas or in twe to frur man
nuts., OCOlimatic conditicrns were extremely bad, hasty fisld san-
itavien had t0 be st up, and the echelqn had just crmpletsd =

25 29 Gay sca voyage under crowded transprrt conditicns. In
prtQ cr These coatributing factors he sick list were f-r the
mest part uppLr rispiratary 1nf;ot¢ n pius a faw prst-traumnatic
211G chtv surglcal emsrgenciss. The beld New sland CLMJAlty
Clearing Brspital at actia Quay had assglgned te the Jdivisi-n
wn arrival and was stafied by "BY Crn
Acute surglcal emsrgencises were caresd
irns at the Nyklwnturn Fublic n”\.*
1on until the arrival ¢f the Sixth I
September, 1942.
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> by division staff surg-
& rrangemnent in 2perat-
u\qﬂlt 1 in

el
=3

Witn the exception of cne transpert lecad of

‘ the Second
dolizlon, the Divisicn health stanlerd remained high. It is sig-
nirficant to note that on its departurc. from Wellington, nearly
cire month after the First Bchelon had l%Ligj, ~nly twelve cascs
of vencreal disczse had bern repoerted and these were 12t with
the rear <chslon. The S“coqu fenglon ‘“‘le- in Wellington on
11 duly. altheugh the usual transport c\rl ang of ovaercrowd—

ing and inadecquate ventilaticon continued in ULLB group of trans-—
ports, the lack of food abeard the M. V. Ericeson was the cut—
standing medical problesm of the ant;r“'cmnvoy. Many men intsr-
viewed lost from 16 to 23 pounds during the trio without any con-
tributing illnesses. Only twe msals a day were served and one of
tnese was often soup or ecup and pread. M:dical officers aboard
¢stinated the Jaily valuc of the rations as lees than 1500 cal~
crles. The bakery ran ocut of proper Shfftxulno ten Jays from

gan Francisceo, and oil ouObtluU*cs We T These w:re bclicvei
nave boen the cause of a diarrhaa which affe
»at 40 of the comuwand. Condemmed rancid "r cproc:ssed"
DULTer were brought back to the shiv alling and woulld
have been used hald net a strong protest *nie to the Captailr

. wnen the Division sailleld o gtout half of its
nunbel Dad had continous billets aboard crewidcd  transports for
cne menth, and the other half kad lived abeard shin for seven of
tie previous nine w=iks wWithout opportun 11ty for any physicsl

thie combat arca was unsventful

C':)n\‘lblk)nlA-D. .Lrll“, V\.J:LQ\, LzO
ST e T o e e ANNEX ¥ (1§

First Medical Batuall;ﬂ.



o
A
Y

)

nedically, except for the s

rlans were ma e'for the combat care of 1&,134 offlicers
and men for a.ninety &

';'.7
S_‘)J <z QJ

© period, this number iacluding the Sscond
Mzrines (rsinforced) and the First Marine Raider Batualion. An
acute shortage of sulpnanilamide cowder caused by delaysd del-

iveries before the Division left the United States was relieved
ubtilxl g sixty pounds of the powder from the abbot uvrug Company
Of New Zealand. ©Simllarly, deficits in the numbsr of nospital
Corps “QUChC“ Wee N

Fere made up from New Jealand Army storss, as wsre
deflelts in identification t“gs.

13}7
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n - ANNEX N P
HEADQUARTERS, FOURTH BATIaLION E;ZfoTH MA“EI‘S
FIRST LARINE DIVISION, FLoLZT MARINE FORCGE,
c/0 tOSTL”ST;“, SAN FRARCISCO, CaLllr.
~10 February, 1840.
From:.  Lieutsnant Colonsl T. B. Hughes, U S. Hurine Corps.
To The Commanding General, First Marine Divieion,
‘ Fluyt Maring Force.
Viat The Commanding General, Eleventh Ilr nes.
Bubject: Commanding CGenerals' final report on Guadaleanal
cperation.,
Heference: (4) Division Special Order 12-43.
1. In compliance with reference (#) the following
report 1s submitued. )
PHEAZE 1
: wuring the first part of this ghase, the tri the
Urniited Statess to Wellington, N.Z., artillsry scattured
cu various transports, and 1ln many casss weld from their
combat cgulprment., This was not desirable, but neces-—
sery by the type of Transports available., Whire iple,
aﬁg41lk¢\ units should pe combat loaded, cven g dper-
ation ur not contemolated., This will enable ton safe-
sgrvice taylr CQUlOMCut and maxs
iegr, Unleoading ana reembarkatisn b; at
wag se PlOUQlV impeded as a resull of ceombat
the initial triop.
Combat loading at Wellington was in general satisfactory.
The follcwing are th: most Skflﬁuc problems which uS* be srlved:
(1) H&S Batteries of the dircet support battalions must
rovided for. The officers and men of these batterles have
ortant dutics to perform during the periocd betwecn embarkation
landing, and they must be glven an opportunity to function.
e instance this batiery and its equipment was spread ovor
three vesscls normally assigned to a reenfcrced infantry reg-
t in crder to qua71zy the loadl ng.. This prenibits sny ¢f-
ive planning by the artiillery battali e and results
css of ¢ffectivensss of initial art
(2) Frovision must be made to land ths pach
prime movers in beate o7 the transport on which éx
iance con boats from other transports for the artil



ANSEX N (Cont)

dangerous orocedure, and may result in a failure to land the art-
illery in time for efﬁective supnort.

Provisions for landing the general supcort battalion (105mm
howitzers) were not adequate, and must be improved. The heavier
orime movers of this battalion preculre tank lighters, and suffilc-
ient of these must be provided|

(3) The initial loading of transportation, particularly on
the transports carrying general suvovort units, must be carefully
vlanned, and artillery orime movers given high vriority.

iy 4

to full strength in Wellington, had received no training subseq—
uent to its expansion, and was not ready to be used. TFortunately
there was time after the initial landing to give the battelion

some treaining before 1t wes actually committed to action. Under

(4) 'The general supnort battalion, brcught from 50% strength

no circumstances should this be repeated,

ANNEX N (2) T
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ANNEX O

st .Marine Division
ced Marin: forces
"anc+:co Calif.

15 Fsbruary 1943.

QAN DU ¢ D=3,
3uojects Guadalcanal Operaticn - report on Signal Commun-—

‘ icaticn during Phase 1. ‘ :
Reforence s (a) Div 5ig ( Mezme to C-of-5 let MarDiv, 3 Augdl.

Enclesurct A. Copy Div Sig O Memc to C-of lst MarDiv, O Aug 42

1. Signal Communication.
(a) Phage I. ne during this phase were

after embarkation and _
i Qlepatcehnes was expericnced
acilities belng cverburd-

. iia C

threugh the Naval Communice tlLD S
sailing, Aifficulty in reapidly cl

due to ships'! Visual Communicatio

o0
*1 =
L

rr,' L TR Sl o
vl

sned. ack of adequate space for the operation of Division
Headquarters comrunicaticn activities was also a handlcap.

l._J

¢rs 1ls cmbariksd be
ent and cperators.,

2. That adequate space and facllitiis for Division
He 1qq¢ni ers communication activitiss be provided abocard shivp.,
Sce refirence (&) which was given tc the Commander amphiblous
Force Southh Pacific,
R . fl:l.L)L
for
B.W, BNEDEKZR

ANNEX 0 (1)
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ANNEX O (Cent)

Office of th n blgPaT Cfficer
rte

sic

Healguarters, First Marine Division
Fleg¢t Marineg Force :

C/o Festmast:r, San Francisco, Calif

062/271 .
- - S aAugust 1842,

Ui NDUM @ Chief of Staff.

Suibject pouipment and space raqu 1rbments’fcr signal ccom—
wunication activities abeoard ship.
2 .
1, wescntial reguirements of equipment and spacs

Tor the operaticn of Div signal comsunication activities aboard
ship cn wihich Division) Headquarters is embarked, are as follows:

(a)(l) Thres intermediate fraquency r(dio trans-
and receliving sguipments covering 2000 to 45625 kes, in-.
in any suitable- proctected space with rocm for r@:rﬂt rs,
and tested to insure proper operaticn without interfer—
¢ other rad or electrical esgulpment installed on board.
equipments are now installed in the Qummy steck for this

i

1

m

=00

b}
i
Q

virement.. It woull be prefirapble for these equipments to

be prﬂrltcu €0 thet one shell would not put 21l thres out of
oper~ticn, an adcitlonal set should be previded as a standby -
set, and a portsble frsguency meter for frequently schecking cal-

ibraticne (2) To insure more reliable comnmunicaticn, the

abuv@ tdhlv ients should have greater transmitter power than the
IBX, preferaple betwe.n 50 and 100 watts, key or veice. This

paruiculﬂny appliecs to trc t to bv umbﬁAfor‘air-ground-com—‘

municaticn., The set for air- obgrati@n should be installed
8¢ that it can be cont”f"hﬂ Div command post.

58 ‘

’”’_)r'h It} r\ H(IG

- UL LT

(b) Cns ultr&-high rreguency raldic transmitting an
reciiving equipment, of about 10 to 20 watts, suitable for nper-
atlcr with landing fo;cg kelel TBY equivments is slso mest deo-
siratle,

(¢) Space for message contsr, cods clerk and mes—
SENECTS — apy XLma*;l3 sizu T ostater-rm No. 10, and provided
with ne cvaurxl table 4' x 8' and 8 chairs. This space sh-ul?d
be adjacent to Division command post.

(&) Divisicn Signal Cffice and Divisicn Signal
Quartermaseter - gpace abrut the slze ofFf stat room Ne, 10, with
crne ounk left in for use of CWO at night Includes office spare
for Div Bignsl Officer, .cne assist L, le Sig QM and thrsc
clerks, Tnis space should be close to Division Command Fest.,
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conven—
l\T/j' . 100

Signal Cempany office -~ any
e . - »,
nalf the

siges of sisterconm

frr all
glephaong

e cranected by

o7 an
* oo

ectivities.
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GD\},/U:S M lnI&\;:J .DI VISION )

26 June, 1942 to 7 hugust, 1542,

July 1 Fifth Regiment, reinforced, embsrked
fellows: '

HQ bth, H&S Co., and HQ of attached

e, Limited lda¢¢n5 centinued

. weapons Co., D% §

1st Bn, 5th fe "

2nd Bn, 5th Re USS Neville

o4 B, Bth Fei UsS8 Fuller
July 2-22: Ferlod devoted o squipment and suprtlics
avcard shlp. Hxlk ﬂf l,niing pleted by 13 July, tut because
of previﬁus ' ) plics and ¢quipment, and because

L O
U

July 1&a~17: bebarkation of ccrbat teems practiced in Wellingten
Harbcr, Boat officers and crews 2rilled in c-nircl at renicz-
vous areas, and in apereoach formaticns,

sental and battalicn commandc
officers receglve v
opcf t cn .

ch&d frﬂm Firgh
i

of Cvente

Borines Tor Tulagl op urntic.
suibmitted fer the p&rloi .

July 221t . Task ferce

July 2% arrived of T Kero Island, Fiji Islands

Combat \rth A male a practice landing cn Beach
£ roer of Koro, Laniing schedule and initisl Scheme of
manuuvcr gsame as thoss LP 3(u¥¢ for Guadalcanal cperation,
Remarks Beat Control Ly beat officoere and flot-—
11lla Ceommander wsas ansatigfactury. C.T.~3 landed on wrong beach.

- e - e B
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AbNOA © ( cocnt )
Because cf esurf and beach conditions, lanling wie stopp
avout 7o% complete.

July 29: C.G. "a" pre¢—-embarked.
July 30: Debarkation, bLoat rendezvceus,
s

ce, with actual naval gunfire rchsarsal., No
all Trocops re-cmbarked.

July &1 Sailed from Kore Island., Troops informel of Gest-
ination, objective, and plan of attack.

t 61 all aveilable time devoted to familiarization
I all officers and NCOs with plan of attack, cnimy information,
i 4+

1%



ANNEX P (Cont)

Sevend Batialicon,
Fifth w;rlncs, First mdllup Dlechn,
Fleet Marine Force, C/0 Fostmast:
San Francisco 'bu;i;”rnla.

\

12 February, 1943.

REGORD OF TVINTS

o

July 19, 1942 Verbal orders this date tactlcally détach Becond
- - Battalion of Fifth Marines, and attach it to
- ' Tulagi Group, under ccmmand of ADC,_as.CT #2.,

July 19, 1942 st King's Wharf, Working Partics on ak's. Hore
o Ships arrivedj ! Naval bbcdrt§ 3 DDls and 3 CL's
crped anchor in harbor, More ships arrived
later this cvening. Last day of liberty.
July 205 1942 st Kingls Wharf., Working pertice on sK's, our

A
ship er»lVin% additiconal supplies and ammunit-
ion, Nothing Unusual to rsport.
July '21, 1942 =at Klnmh wharf, Remalnder of supcli:s brought
' ‘ atngrd,  Goncr:l Rusortus an' stoff, LiC 1
Kilmartin and Flight Offic r S cncoir of RasF,
arrived on beard at 1000, Shi~ loft deck at
1200 and anchor:d in harbor. Prorarations for
ggttlnﬁ undorway . ' '

July 22, 1942 CL's and Cu's undcrway at 0800. . Nevills underway

' at 09Cd. Troc-e r,clived:small Fox innovulatih”s
Convgy consists of 12 .aFP's cscorted by 5 cruis—
crs (2 nmtrica“,'ﬁ AUSTI alidn) and 17 destroycers,

1

e - " L . .
July 29, 1942 at sca, Gun and ccllision drills. Nothing un— .
‘ s usual to re.ort. ‘

July z4, 1942 at sca. Bea rather rough, several men se asick,
b ~ Gneral Quarters drill on shi

July 29,

l_.l
N@j
158
fav

at gea., Reugh 8233 breaking oveir bow, several
staterooms flooded with watcr coming in through
corts.  Destroyer 308 pulled in close and trans—
ferred official mail at 1000. B

July 26, 1942 at ssa, Clear weather, smooth s
exerciscs; trooms, leave comra
- loads, go to nét from which th
and return to cémeoartment, 3h
the starboard bow at 1345, an

gas. Debarkation
rtmnents by boat-
1weyare to debark
ines gighted off

aircraft carricsye,



- ' ANNEX F (Cont)

a battlesni i (North Carolina) class, ssveral
“cruiszrs, transoorts and dsstroyers. More shirs
in sight of'f "rft Uow at 1445, carrier, crulsers
and destroyers, convoy now numbors about 70
shins cof 2zll Zinds.

July 27, 1842 &t sca, GConvoy Jevided into grouts Offlc; 1.mail
' from ~FD Lrought accard at 0848, Deuarkation

e

exerciscs at 1000, an lsland was sigr

1115 and later in the &ay somé more WETE
rassed,
2 ) 2 ] ES oY ,\ - A
July . 28; 1942 at sea., =arrived in transpert area off Korc Island
about 0800, H hrur for landing today av,

1230: Debarkation from shin segun at 1
ala

First wave landed at 1250, low tide, be vulled

u: alengeicde coral; -troops “¢sezuqr£ei'ala Cros=—
ged coral cn Tro% anﬂ moved inland, Cnconut
tress on edge of island, 200 yards inland high
grass (about 7 feot) and steer sleopes madce nro-
gress difficult.,  Svening meal consisted of “CY

Ratiocn, Night svent cn island, .
July 29, 1942 On Zore Island. .Boats from transport arrive on
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