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00204
108/332 First Marine Division,:

Fleet Marine Force, 
C/6 Fleet Post Office, San Francisco, California,

DIVISION COMMANDER'S FINAL REPORT ON'GUADALCANAL OPERATION

PHASE 1

EVENTS PRIOR TO'H HOUR, 7 AUGUST, .1942. 

' GENERAL

The First Marine Division was brought to war strength 
at Marine Barracks, New River, N.C., between 7 December, 1941 
and 1 May,' 1942. - Expansion from a small pre-war nucleus 
to a war strength division presented a serious problem in 
training, equipping, and quartering, which was further 
complicated by the early.detachment of a provisional brigade 
for immediate service in the South. Pacific. .Formation of 
this brigade, built around the Seventh Marines (reinforced), 
withdrew from the division a disproportionate number of 
officers, noncommissioned officers and men trained and 
experienced In amphibious warfare. Early replacement of 
the loss being impossible, the.division WAB reconstituted 
as a two regiment division with supporting units and 
remained so until the arrival of the Seventh Marines on 
Guadalcanal in September, 1942, returned it to the 
original trianguler form of organization.

TRAINING'AND STATE OF READINESS  
All units of "the Division (except the First Marines,, 

which remained inactive until March, 1942) participated in 
intensive training during the period December, 1941 - 
April, 1942. Training was of a practical nature and included 
field exerciser, combat firing and s'ervice practices for 
all arms and units. In addition to this training at New 
River each reinforced combat team of the Fifth Marines arid 
ono of the First Marines engaged in a ten day landing 
exercise at Solomons Island, Maryland,,, during March and April..

Although full advantage was taken of every opportunity 
and facility for trai ning it was considered that the 
Division had not yet attained a satisfactory state of. 
readiness for combat when first intelligence of the Lone 
Wolf plan was received in mid-April.

MOVEMENT OVERSEAS

The Lone Wolf plan., required the early movement of -the 
division- (less 7th Marines reinforced) to New Zealand 
"for the purpose of establishing a training base and



oonducting Intensive amphibious training in preparation 
for active combat. 'It was estimated that no combat mission 
would be required of the Division nrior- to 1 January, 1943. 
In accordance with this plan nece'ssa.ry establishments 
were obtained in the vicinity of Wellington, New Zealand, 
and arrangements were completed for the reception of the 
Division which was scheduled to move overseas in two 
echelons. The first echelon (Division Headquarters, 
certain divisional uniLs and Fifth Marines Reinforced) 
readied. New Zoaland on 14 June ; thn second' echelon (First 
Marines, reinforced, Eleventh Marines, and remaining, 
divisional units) arrived on 11 July. (Annex. A).

PLANNING A'ND RECONNAISSANCE

PRELIMINARY ORGANIZATION

' On 26 June, twelve days after the arrival of the 
Fir-st Echelon and while the Second was j?t sea enroute to 
the area the Division Commander was informed of a plan for 
an offensive operation in the South Pacific involving' the 
employment of the First Marine Division reinforced by 
2nd Marines, 1st Raider Battalion and 3rd Defense Battalion, 
This information was received from Commander South 
Pacific at a conference in Auckland attended by the 
Division Commander and Officers of his staff. The 
proposed theater of operations was to be the Solomon 
Islands, with the Tulagi- Guadalcanal area as the probable 
specific objective of a landing attack by the reinforced 
First Marine Division. D-day was tentatively set at .1 
August, only three weeks after the prospective arrival 
of the Second Echelon in New Zealand. The statr-- of read­ 
iness of the Division and the complicating logistical 
factors involved in an operation at so early a date were 
appreciated by all concerned but were dismissed from 
consideration in view of the urgency and high national -' 
importance of the projected undertaking. '

The Division Commander returned to Wellington and 
active preparations for the opera.t3.cn ws.s begun by all 
staff sections. There was no tinre for a deliberate plan­ 
ning phase, and in many instances irrevocable decisions had 
to bo made even before the essential features of the 
naval plan of operations   could be ascertained. Since 
the success of the operation would be singularly depend­ 
ent upon surprise, it was considered necessary for all 
preparations" to be surrounded by the' utmost secrecy. 
For this reason- preliminary measures were carried out 
under the guise of preparations for a period .of amphibious
training.
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By Operation Order 5-42, (Annex B) on 29 June, .the 
Division was organized into'' two reinforced regimental 
combat groups, each comprising a. headquarters and. support 
sub-group and three reinforced battalion combat teams. 
Each sub-group and combat ,team was assigned to a designated 
transport. At this time only Group A, consisting of the 
Fifth Marines (Roinf orced) , wan present in New Z~ealand, 
and by Mailgram Serial 290145 (Annex C) it was directed 
to begin embarkation on transports at Wellington on 
2 -July. Aa further information became available, a 
Divisional support group, comprising elements not previously 
assigned to Regimental combat teams was organized. It 
consisted of four sub-groups and a rear echelon. Each 
of the former was assigned for transportation to a   
transport or cargo vessel while the latter consisted of 
elements which wrre to remain in Wellington.

Operations Order S-42, (Annex D) the first complete 
order of the operation was issued on 9 July. It directed 
that the force be embarked for .a period of amphibious 
training or for employment in active operations.

INFORMATION 'OF THE ENEMY

There was little information immediately available 
either as to the character of the theater of operations 
or 'the enemy strength and -activity therein. Other than 
a few photographs of the Tulage harbor area and the conven­ 
tional small scale hydrographic charts, there were no 
adequate maps available. Officer missions were sent to 
Australia, New Guinea, Noumea, and. Auckland to exploit 
all available sources of information, and much valuable 
material was obtained. This included studies, photographs, 
and a fragmentary coastal mosaic of Guadalcanal. The 
services of several qualified Australians thoroughly 
acquainted with the Solomon Islands were made available 
by Commander Southwest Pacific. The sane source provided 
useful estimates of the enemy strength and dispositions 
and prepared an excellent aerial mosaic and .map of 
Guadalcanal both of which were reproduced in qua.ntity. 
This cartographic materiel would have been of invaluable 
asistance but through a failure of intelligence liaison
it failed to reach the division. (Annex E Intelligence)

PLAN OF OPERATIONS

Based on the foregoing and after a thorough appraisal 
of terrain and hydrographic conditions the following plan 
pf operations was decided upon:



To.execute simultaneous landings, on.Tulagi and 
Guadalcanal in order to seize these -islands and destroy 
enemy forces thereon.

' To 'land the First Marine Raider Battalion, followed 
"by one infantry Battalion on Beach Blue on the southwest 
coast .of Tulagl at H hour. . .

To land-the First Parachute Battalion ©n G-avu'tu at 
H plus 4 hours to seize Gavutu and Tanambogo.

To protect the flanks of these major landings by 
landing small forces on Florida.1 in the vicinity of 
Hal ay Q and Haleta respectively.."

To land the remainder of the Division oh Beach Red 
(on '3-uacialcanal 6,000 yards east of airfield.) beginning 
at H plus 30. minutes to seize a beach head and. then attack 
to the west capturing the airfield,.. (Annex R Sketch of 
Lunga Sound).

Although changed in certain minor respects, this 
remained the fundamental scheme for the employment of 
the division.and it was embodied in Operation Order 
Number 7^42,^' First Marine' Division, issued at Wellington 
on 20 July,." (Annex f»J. It was consid^rpd that the 
northern attack (Tulagi-^Gavutu-^Tanambogo) would be more 
difficult initially than the southern attack (Guadalcanal) 
due to the restricted terrain and unfavorable hydro- 
graphic conditions which implied that any landing in 
this area must of necessity be made in the face of strong 
resistance.. The more favorable t-rrrain and th>~ unlimited 
extent of beaches on the Guadalcanal side indicated, that 
a landing'at a point remote from th^ Lunga defenses 
would in-all probability meet with littl" or no initial 
opposition. For this reason the best trained and longest 
organized battalions available w^re assigned to thp 
 northern attack. Events of 7 August indicated that these 
two assumptions were correct. . ' '

The Division Reserve ('Second Marines, reinforced) 
was retained under control of commander, Task Force 62 
for occupation of Ndeni Island subsequent to D day if 
its rele.ase to the Division Commander for occupation 
of the G-ur.dalcanal-Tulagi area proved unnecessary. 
However, prior to isr.ue of Operation Order 7-42 the 
release of. one team for the northern attack was secured.

NAVAL PLAN .OF OPERATIONS

. The basic Divisional'Operation Or-ds: 'Annex ?) . r^s 
incorporated by Commander Task Force 62 as.Annex D 
(Landing Force Plan) of the  orcU-r of tha   naval at'tr.ck. 
force which was issued on 30 July at Koro Island. This 
order enjoined the seizure of Tulagi. G.avutu and Guadalcanal 
by Task Force 62 (Naval Attack Force) supported by Task. 
Force 61 (carriers). The organization of Task Force 62
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appears in Annex G-. ;
The plan provided for two fire support groups for - 

ships gunfire in support of the landing; one group 
(Group Love) to fire in support of the southern, attack 
the other (Group Mike) to support the-northern attack. 
(Annex. H. Extracts from Ships C-unfire PI an). Air.support 
provided by carrier based planes of Task Force 61 .was 
to consist of two fighting squadrons and three"dive 
bomber souadrons operating in support of the landing 
attack. Extracts of the aircraft support plan appear 
in Annex I. '

LOGISTICS
. \

The movement of the division to Now Zealand h?.d not 
been planned with a view .to its immediate employment in 
active operations. The bulk of the personnel were 
organizationally loaded on .two large passenger vessels 
(WAKEFIELD and ERICSSON) which had little cargo carrying . 
capacity. As a result units were in large measure separated 
from their, supplies and equipment which were dispatched 
on several cargo vessels -(DEL BRAZIL, ELECTRA, LIPSCOMB 
LYKES, ALCYONE, LIBRA, MIZAR, and ALCHIBA). : Furthermore 
the loading of these vessels in the United States was 
not under the control of thf Division Commander^ The 
movement had been planned and executed with the object 
of effecting an expeditious and economical removal of 
th..-' Division, its equipment and supplies to New Zealand, 
whore, it was anticipated, there would be ample time 
for a deliberate unloading, re.cl'assif ication, and distri­ 
bution of.all types of materiel. In consequence the move­ 
ment of the division involved marked departures from the 
well estrblishe.d principles of combat loading. .

The change in plans brought about by th,^ order for 
the Solomons operation thus created .an unparalleled 
logistical- problem. .The Fifth Marines had reached New 
Zealand, had unloaded and.was in a position to reembark 
at once'. The units of the second echelon, however, had 
not yet' arrived, and it was apparent that only a few 
days would be available for them to unload, classify 
equipment and supplies and reload for .combat on designated 
ships of the transport forc.e. The difficulties presented 
by the limited time available were ,aggravated by the 
restricted port facilities available in Wellington and 
by' the fact that the exact lop.ding of .incoming ships 
could not be ascertained prior to their arrival.

In order to tako full advantage of all time available, 
it was decided, to embark combat group A (Fifth Marines 
Reinforced.) at once, - together with pertinent supplies 
and. amniunition. (Annex C).
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In this way all port facilities could be made available 
for the exclusive use of the second-echelon when it 
arrived. Accordingly Combat Group A was embarked in 
AMERICAN LE&ICN, FULLER, NEVILLE; and 3ELLATRIX, beginning 
2 July, With the exception of shortages in certain items 
of supply this part of the embarkation proceeded expedi--- 
tiously and smoothly* The shortages were largely made 
up through local purchase in Wellington,, although in a 
few'instances it was necessary to await arrival of 
Second Echelon supplies.

Loading and unloading operations in Wellington we.ro 
centralized at one large wharf (Aetna Quay) capable of 
berthing five vessels at once. Combat loading necessarily 
took place simultaneously with the discharge 'of incoming 
cargo and. the operation was exceedingly complex-and most 
difficult to control. A working team of 'three hundred men 
was assigned to each vessel and maintained around, the clock 
by a system of <-ight hour reliefs. Divisional transporta­ 
tion was augmented by vehicles of the First Base'Depot 
and by a daily detail of thirty flat-topped Hew Zealand.. 
Army lorries which proved particularly useful in this 
type of work. Ammunition, organizational"'.e.qu'ipm.ent.,: and 
gasoline dumps were established in-open areas or- th-r 'wharf.. 
Rations and perishables were classified in a large -ware­ 
house which occuppied one end of the wharf. The operation 
was directed by D-4 through a field officer in charge.of 
each loading team, ana the transport " qu or te Tinas torn of the 
various &hip.<-;,. Dock labor was restricted, to skilled 
operators of special loading machinery ; cranes., hoists, 
carriers, and stacking machines. Use o.f general civilian . 
labor was rejected in favor of employment of troops as 
it had been found both inadequate and unreliable during 
earlier operations. -Major M. W. Horton, an experienced 
officer of the New Zealand Army Transport Service assisted 
throughout the operation. Through his detailed knowledge 
of shipping, local port and labor conditions, availability 
of facilities and special machinery, he rendered invaluable 
aid to the Marine Corps during this period.

It was obvious from the beginning of the planning, 
stage that the number of ships available for the operation 
would not be sufficient to meet the combat loading 
requirements of the. entire division and that some units 
must b~ left behind. However to realize to the utmost 
the troop earring capacity of the various vessels, all 
excess equipment and supplies were eliminated and even 
normal supplies were- radically reduced. Seaba.gs,- extra 
clothing,, bedding rolls,, and company property were stored 
in Wollir-gton. and such bulk supplies an rations and fuel 
wjrc reduces from a normal 90 day to a 60 day basis,:. . •'



Only ten units of fire were, embarked, three on each AP 
for -the unit thereon, and seven on the supporting AK. 
(Annexes C and j) (See also Annex L Logistics)*'

SORTIE

Sortie from Wellington was originally 'set for 18 July, 
but with the arrival' of the second echelon delayed until 
11. Julyi it became evident that reembarkation and reloading 
could not be completed by the anticipated date and per­ 
mission to delay the date of sortie- until ..until 22 July 
was secured. This.necessitated a deferment of the projected 
D day .from 1 August to'on or after 4-August, On 22 July 
at 0900 the transport group carrying the division left 
Wellington under Naval escort, bound for Koro Island in the 
Fiji group, there to rehearse and rendezvous with the 
remainder of Task Force 62 and the supporting naval air 
force, Task Force 61.

KORO ISLAND

Rendezvous wag .effected on 26 July and from'28 July 
until 31 July rehearsals for the forthcoming operation 
were conducted at Koro. Coral conditions on' the island 
beaches rendered them impractical for actual.landing 
operations and to that extent the rehearsal period wae 
unsatisffcto.ry*. It proved invaluable however, in providing 
an opportunity 'for familiarization with debarkation proce- - 
dure, ascertaining debarkation -intervals'and the conduct 
and timing of large fjcale boat group movements. For the 
.supporting forces the rehearsal provided' an opportunity 
for naval gunfire bombardment practice and air support 
bombardment practice by crrrier based planes. It also 
permitted the necassrry exchange of staff visits and 
conferences between commanders of supporting, escort, 
and landing forces, during which further details of 
execution of the attack were agreed upon and minor changes 
carried into effect. Actual experience in the operation 
of boa'cs for'example,, indicated - the expectancy of a high 
percentage .'of boats inoperative due to mechanical' failure, 
and in the light of'this experience an effective and 
workable bo°t pool was established. Some slight changes 
in gunfire and air support plans Were found necessary 
and it wr-s decided that,, in view of the dual nature of 
the attack, the time of landing at Guadalcanal would, bo 
sot at "Zero-Hour"'while the time of attrck by trio Northern 
group on Talagi' would be designated <r>3 !'K-Eour !: .«

As final] y assembled for tne Solomons operation, the 
United iMftlonr forces consisted of Task Foroe 61 and-. SE. 
Task Force 31 consisted' of the three carriern, SAHATOG-A, 

"and WASP, with a strong escort

t'AFF MLI-EGI



NORTH CAROLINA, some cruisers and a nuniber of destroy errs. 
Task Force 62, which embarked the landing force, consisted 
of the following vessels of the navy.

Cruisers Destroyers Mine Sweepers

^n^---
-fAstoria
Ban Juan
Australia 
JrCanberra
Hobart 
Chicago

i

Hull 
Dewe.y
Sllet '
Wilson
Monssen 
Buchanan
Henley 
Helm
Blue '
Selfridge 
Jar-vis
Kugford 
Patterson
Talbot

Hopkins 
Trevsr
Zane

. Southard
Hovey
}

Transports

.Am crib an Legion '.
Novillo
Fuller
McCswloy
"r.-arnott
Elliott
Crescent City
President Eo.yce
Pi"psident Adams
President Jackson

Co,rgo -f

Libra 
Alchiba 
Fornalnaut 

^Botol.gousc 
Alhena

Hoywood 
Hunter Ligget 
Calhoun "(APD) 
Gregory (APD) 
Little' (APD) 
McKean (APD)

* Third Defense Battalion embarked. Joined formation 
1 August w^ile en route Koro to Solomons.



.ii'.g Force ElementF ombrrk^u comprised, the following: 
let Marino Division' 12,900 

less:
5th Bn.,' llth Marines 
1st Tank Bn. (less two isos) 
Belt entente  

2nd Marines(Reinforced) 4,846 
1st Raider Bn, 628 

d' Defense Bn.
Total     19,54 

' . ' . APPROACH ' . ^

The entire force loft the Koro area at sunset on 31 July and 
bij.-gr;.u the approach to the Solomons." The.course followed took the 
convoy generally west by south from the Fijls to a point south of 
Rcnnel Island, thence due North to Savo Island. Weather conditions 
during the final t^o-d.rys of the'approach were extreuely favorable. 
The sky was generally overcast with low coiling rnd intermittent 
rain squalls. There w?re no signs of hostile reconnaissance air^ 
craft or submarines and nothing indicated thet our approach had 
been observed. At 0300 on the morning of ? August Savo Island 
appeared ahe^g. and Gape Epnfrence w,= s sighted to th.- Efstwfrd, 
plainly visible in'the l.i^ht of the moon, then in its third quart­ 
er. The Wrc.th'r ws.z, clearing rapidly and visibility hrd improved 
to such an extent that even the most perfunctory observation could 
have detected our movement. At 0240, in accord.rncs with the ap­ 
proach plan, Tank Force 62 epltt into two groups, the Tulagi et- 
tcck force passing to the north of Savo, the Suadflc.;n&l attrck 
Group passing to the pouth betv'nen Savo and Gape Espcrfnce. There­ 
after each group pursued its separate and divergent course toward 
its respective transport area.

J-t daylight fire support vcp-els, (cruisers and destroyers) " 
began execution of the ships' gunfire support -olan, subjecting host­ 
ile installations on both Tulagi end G-uadplcanal to intense bo:i\b- 
t.rdine.nt. The only enemy veegel encountered was a small supply 
ship carrying gacollnc. it was set afire and sunk. Of the few' 
enemy aircraft stationed In the area, cnly one got into the'air 
and it was destroyed immediately after takeoff by cruiser anti­ 
aircraft fire, off Lunga Point. The remainder were destroyed'on 
ths wfter or on the^r r^mps at G-cvutu by carrier aircraft.

Friendly spotting planes (SOC) wore in the air at daylight, 
and^thc supporting carrier groups arrived in time to carry out 
their assigned missions. After their arrival, no further cncay 
aerial sctlvity was noted and our dive bombers undertook th? 
Gystematic'atcaok on ti-.air prescribed t/racts without interference"



other than weak and ineffective anti-aircraft fire from 
Tulagi. Kukum, and the airfield,

At OS50 the transport area was reached, H-hour was 
sot at 0800 and Zero-hour at 0910« Debarkation began 
immediately ond proceeded, smoothly and repidly without 
hostile intriri -reace.

LESSONS AND CONCLUSIONS

1 0 Battalions should be practiced in landing operations 
whenever opportunity presents itself and without regard 
to state of training.- The limited exercises at Solomon's 
Island,, Maryland, in March and April proved invaluable, 
even though at the time it was considered that the general 
state of training of the troops did not justify this 
advanced type of training.
2.   Loading of supplies and eauipment for overseas move-' 
ment should be under the control of the unit concerned.

(a) Much- confusion and loss of invaluable time in Hew   
Zealand is to be attributed to the fact that the Division 
did not' have accurate knowledge of what was being sent into 
the theatre.   '

(b) Vital items of equipment were left in the United .- 
States to make room for items of minor importance or 
supplies procurable locally.

(c) The Transport Quartermaster who loads the vessel 
should accompany it to its destination to provide informa­ 
tion upon which to base plans for berthing and discharge 
of cargo. .
3.- A minimum period of six weeks for planning and 
reconnaissance should precede embarkation for combat.
4.. All information of the enemy and terrain should be 
'. - -' - verified by the force conducting the operation 
through the medium of aerial reconnaissance and on-shore 
patrols. Information of enemy strength on Tulagi proved 
highly accurate. That dealing with Guadalcanal proved 
most" inaccurate, and this factor profoundly affected sub­ 
sequent events. A longer period for planning and recon­ 
naissance would have permitted measures for verification.
5. Use of persons possessing a detailed familiarity 
with the a.rea of operations as guides.and terrain advisers 
is of the utmost importance. A number of such persons wore 
made available and accompanied the attack force. Their 
services were invaluable.      " 
8. Cartographic materials of the widest variety reproduced 
in unlimited quanties are utterly essential. Lack of such 
materials severely handicapped all phases of the Guadalcanal 
operation. This .lack was attributable to the limited"time 
factor, imperfect liaison and failure to utilize available
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reproduction facilities.
7.. The organization of the division into combat' groups 
sub divided into combat teams provided a sound basis for 
planning, supply and embarkation.
8. As '.a member of the operational staff, the Division 
air officer is extremely valuable,. His planning and' 
liaison functions can not be executed satisfactorily 
by a staff officer who is not an experienced Naval 
Aviator.
9. Whenever possible artillery units should be combat 
loaded,"even when landing operations are not contemplated. 
This T»rill make loading for combat easier, and enable units 
to safeguard and service their own weapons.
10.. The unsuitability of card-board or similar light 
paper containers for supplies cannot be stres-sed top 
strongly,. In very few instances is therp sufficient storage 
space for, the supplies of a Marine Division in a loading 
area .and. the wastage resulting from- the bursting of rain 
soaked, paper cartons is serious. .Rations and supplies 
landed on ah operational beach are subject to unlimited 
abuse by weather and enemy action, .and the light flimsy 
containers used in the Guadalcanal operation aggravated 
the waste. ' .  
11. Adequate space and facilities for dlvlel&ri headquarters 
communication activities should be provided aboard the 
ship in which division headquarters is embarked and this 
ship originally should be equipped, with, adequate visual 
signalling equipment and operators. A headquarters ship 
would be the Host desirable solution fo the problem.
12. Upon embarkation the attack force should conduct a 
series of thorough rrhearsals of the intended, landing.

-11-
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HEADQUARTERS FiHbT DIVISION,

FLEET MARINE FGHCE-j 
C/o Fleet Post Office, San Francisco Calif

From: 
To :

Via.:

Subject: 

Reference: 

Enclosure: 

. -1.

The Commanding General.
The Commandant Marine Corps, Headquarters, U.S. 
Marine Corps, Navy Department, Washington,^ D.C.

* ..

The Commanding General 1st Marine Amphibious Corps.
CvM->

Final report on Guadalcanal Operation Phase I. 

(af:%rt 10-21 Marine Corps Manual. 

(A) Copy of subject report.

There is submitted herewith a report on activities 
of this division during the first phase of the Guadalcanal Oper­ 
ation. It covers the period. 26 June to H-hour, 7 August and le­ 
an account of the planning, reconnaissance and approach periods 
which preceded the landing. Remaining phases of this report will 
be forwarded prior to 15 June.

2. The basic or covering report is annexed with num­ 
erous* special reports, operation orders, and other documents. 
In many''cases these contain recommendations and conclusions with 
which the undersigned is not necessarily in accord. This supple­ 
mentary material is submitted because of its freshness of view 
noint and as beine of possible historical value. it is regret­ 
ted that the exigencies of the campaign did not permit the keep­ 
ing of a more exact,account and uhat in many cases records were 
destroyed due to the danger involved in a large accumulation of 
documentary material in the presence of the enemy.

3 % Phase V, which will conclude tne report, .will con­ 
tain a final summary and restatement of conclusions and recom­ 
mendations covering the entire period of the operation* . /  »> i/~

FORCES STAFF COLLEGE
-^

A. A. VANDEGRIFT

Copy toi Cominch
CinCPac
CinCSoWesPac
P'JTP
V^ A.'lX'

ComSoPac
Cora7thFleet
CG6tliAr.rnyUSA -
CoinAirSoPac
CGlstMac
C oraAmphFo r S oPa c

1
1
1
6
i i
6

IU
3

ComPacAmphFor
CGAmphCorpsPacFlt
CoraGenSoPac
CornGenl3tliAirForce
C o ra&uipliF or 7 thF le e t
CG2ndMarDiT
CG3rdMarDiv
CG4thMarDiv
Mar C orpsSchools
File

1
1
1
1
1
1
1
1
6
.1
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AiJNEX A. • ' • W 
UNITS IN EACH SCHSLDN AS Sh&ARKED 

FOR MOVEMENT•OVERS^S

.ECHELON

LT--i-SK. ORGANIZATION
(a) Ei.£C1RA GROUF (MA'201) .Capt. -James G-. Frazer, USMC

KL—'C cf~S—("T rans )~Ts t'~He r v' ~B n't, 
•Det Co A 1st-Amph Trac Bn ^ 
Det Co A 1st Tk Bn ^

(b) -DLL BRAZIL GROuF (MA 101) LtCol. John D. 
^D-e-t—-H&Q—Go—ls-t- Eng 'En ^ / . .2d—F-l—e-o-A""("Trahs7- 1st- Serv'Bn *

(less Det)
pet Co A 1st Tk Bn^ 
Det Co -A 1st-Amph Trac Bn^ /

Det 1st Fl Btry A Spl Wpn Bn S 
Casual Officers Ist'Med Bn / / 
Casual Officers Hq Co 1st Mar Div/(c) WAKEFIZLD G-RQUP (MA 202) Col. LeRoy P. Hunt., -USMC.

USMCR.

2d_-B-n—1-tt-ia—kar i-n e-s
1st Fl 1st Scout Co-"
1st Fl Btry A Spl Wpris Bn (less Det)
Co A 1st Tk Bn (less Dets)^
Co A let Sng Bn (plus det H&S Co)
Co A- 1st Fion Bn plus Co, Cornm Team*^
,C-G~A—(-T-ra.-n-s')" 1st -O-ST-V -3n (le s s - 1st ,^
.-2.0. anct-Sd Pla-ts•)*<" 
Co -T. 1st Amph Trac Bn (less dets)*' 
1st j^ed Bn '(less Cos C, r; r * 
1st Fl 1st M.F. Go S
et 1st Sig Co S

•V\\ •trv
et h&5 Co 1st

-i-iar

(a oS GRoUF (MA.102) 1st Lt,Francis L. Crgain, USMCR.
1st Flat, Co B, 1st TK ^n -(less D 
Let Co B, 1st Amph -Trac Bn ̂  
Let 3d Flat, Co A (Trans) 1st 3er B 
Det llth Marines (four'AA guns)^

ANNEX A (l)



f
AN^.tDX- i-. '.Gent)

Casual Officer/ 1st Pioneer Bn 
Casual Officer,. Co E 1st, Med .Bn

(b) '•H.LCY'QjMtij GROUP (MB 203) Capt. \varrsn.H... Edwards, U3MCR. 
Co 6, 1st Amph Trac BIT (less 2d and"'

3d P^ats)/7 
3d Flat, Co A (.'Iran's), 1st Serv Bn<^

(less det)'
2d Plat, Co B, 1.& t Tk Bn r
I/'ct'lith marine a (four AK guns) • •. 
o-et First base Depot/ 
Casual Officer, Co £, 1st Med Bn S 
Casual Officer, 1st P-ipncer Bn ̂

(c) Llohj* 'GROUP (kB 204) • 'Capt. Levi W. Smith, USMC. 
Co C, 1st Engr Bn- (l-ess 2d & 3d Plats)• 
3d Plat, Co B, 1st Tk En*/ 
2d Plat, Co B, 1st Arnph Trac Bn*'

(less detr
Dut llth Marines (four AA guns). 
Dct 1st Plat, Co B (Trans) 1st Serv Bn ^ 
Let 1st Base Depot^ 
Casual Officer, Co E, 1st Med 5n-x 
Casual Officers, 1st Pioneer Bn-x

(d) ^LCHIB^ GROUP (t43 205) Caot. Francis H. Cooper, USMC, 
Co 3, 1st Tk Bn (itss 1st, 2d & 3d Plats),r 
1st Plat, Co E (Trans), 1st 3er 3n</ 
3d Plat, Co B, 1st /unph Trac Bn«^ 
2d Plat, Co C, 1st Engr Bn (less det)-'' 
L'tt llth karirios (four ^n guns)^' 
Casual Officers, llth Marines ^ 
Casual Officer, .Co E, 1st 14cd Bn ̂  
Let First Base Dgpot ^

GROUP (MB 206) LtCol. ^alttr V,. Barr, USMCR.'
1st Para Bn (less, dets)'- 
1st -T.mpii Trac Bn (less Cos A & B]/' 
Det Spec- Vv'pns on (four n-T. guns) ^ 
Let hao Co, 1st 3c-i; Bn ̂

(f) EnlCSSON GROUP (MC 301) Colonel Pedro A. -del Vallc, U3MC. 
llth Marines (less dits) > 
(,11th Marines (less dets))» 
(5th Bn, llth Marines) 1^ 
(hi.S Btry, 3d Bn, llth Marines */

3d .on, 1st Marines 
1st SoP 3n (less d 
1st Tk en (less de-' 
1st Jricnc-.r Bn (less dets) , 
1st Spec, '.»j'pns Bn (less dpts)v 

. 1st Sig Co" (less dets)^ 
1st Scout•Co (less dets)r 
Co D,. 1st Engr Bn ̂
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1990^5-180 
07(

.n.E-OG3

0 r L. r_~/'j. 10 r-i 0 n. L> _> it

First Marine Pivlsion, 
Fleet Marine Force, 
Aiellington, N. Z . , 
29 June 1942.

. Effective at once the following Task Organizations
witnin this Division are designated:

(a) GriOUr H

so. en, li'
Co .n.. 1st
Co A, lit ii,ng on 

1st Fion on
ttr 
Co .

uo A, 
1st ilat, 
1st Hat, 
Co .H, .1st :•',£• 
Co A, 1st -ill}-
1st Flat, Is' 
Combat Team

m <
V , llth MarinBtry

1st Flat, Co A,
1st Flat, Co A,

Colonel Le^oy F. Hunt, USMC,
146 Off

h Marines • 33 Off
'is-iix on 6 Off

4 Off
8 Off

.£ an 1 Off
1 Off 
7 Off 
5 Off V*5'" i Off

Maxwell,' USi«:C ,
38 Off 
7 Off
1 Off
2 Off

, {7; 1 us Co mm T e am) 
1st opee .vpne or 
.Tans)

!. r i i
xh Trac in
; Scout Co
jrl LtCol.
i 1'iarines

o DH

1st Eng Bn 
let Fion 3n 
1st ^mp>

____ j.,tCol. li, 
th Marines

3try L, llth Marines 
Bel rial;, Co ~, 1st Er:g 2 
2'd Fiat, Co A, 1st Fion 
3d Flat, Co A, 1st Ampin Trac Bn

1st Plal 
kMnbat
'9,fl 'fir;

, - .
C C- U 1 C 1

Off
T] -- '

36 Off 
1 7 Off

1 Off
2 Off 
1 Off

ffombat 'j. earn _ 
3d Bri, 5th hari-n.c,s 
.Btry F, llth Marines 
od Flat, Co A, 1st Eng 
3d Flat, Co n, 1st Fion

Fla o 1st

bn 
Bn 
T r& Bn

(b) _COM3^T GKObF 5 Colonel Clifton 
^— lst_ marines -

3d Bn,. llth marines
Co 3, 1st Tanit 3n
Co C, 1st &ng 3n
Co C, 1st Fion Bn (plus Comrn Tt
ocl Flat, btry .-*, let Spec vjpns
od Fiat, Co rt, (I'Tans)
Co £>, i Sjt i';j.oCL n>n ,

ram) 
3n

7 Off
1 Off
2 Off
1- Off

Gates, U3&
146 Off
35 Off
6 Off
4 Off
8 Off
1 Off
1 Off
7 0

AMERICAN LEGION
3016 Enl
560 Enl
138 Enl
'110 Enl
195- ^nl
43- Enl
3& Enl
82-Eni 

114 Enl
31- Enl c^Vl 

ION
695
140
26
50
29

NEV-I^L,
895 Enl 
140
26
50

Enl 
Enl 
Enl 
Enl 
Enl

C. Biebush, U3MC, 
38 Off

inl 
Enl 
Enl 

29 Enl 
FULLER 

895 Enl 
140 Enl 
28 Enl 
50 E.nl 
29 Enl 

C, McCA',LEI 
3016 Enl 
560 Enl 
138 Enl 
110 Enl 
195 Enl, 
43 'Enl 
38 Enl

B (1)



Ai^EX B (Cont)

Co B, 1st Amph Trac 3n 
3d Plat j 1st Scout C.o 
Combat Team. fr4 LtCol , 
1st Bn, 1st Larines 
Btry G, llth marines

Cressv

1st flat, 
1st Plat, 
1st Plat,. 

Coffibat_ T'^an 
2d" Bn," 1st

Co C ; 1st Eng dn 
Co C, 1st Pion 
Co 3, 1st Amph 

i ffb EtCol. E, 
marines

an 
Trac I
.ti . P'OJ

., 
at

Btry 
2d P 
2d rlat, 
2d plat,

3d Bn, Isi

2.

llth riarines 
, Co G, 1st Eng on 
, Co C, 1st Pion Bn 
Co B, 1st Aiaph Trac Bn

Y +• n ̂, 1 '••• '•••i IT ^ £tr rLj\j\jO.L . >>.' . 14 . riCJic
.arints

Btry I, llth karines 
3d Plat, Co C, 1st Eng Bn 
3d Plat, Co C, 1st Pion 3n 
3d Plat, Co B, let Amph'Trac Bn

Until otherwise directed trK

5 Off 
1 Off 

11, U3M 
38 Off 
7 Off
1 Off
2 Off

>n -1 Off 
lock, USMC, 

38 Off 
7 Off
1 Off
2 Off 
1 Off

, Jr.,- 
38 Off 
7 Off
1 Off
2 Off 
1 Off

114 Snl 
31 Cnl

c, BARNETT
895 Enl 
140 Enl
26 Enl
50 Enl
29 Enl 

ELo-IOT'I
895 Lnl 

• 140 Enl .
26 Enl
50 Enl
29 Enl

USMC, McCAWLEY 
895 Enl 
140 Enl
•26 Enl
50 Enl
29 Enl

Task Organizationu -above
will habitually be considered as operating units. Training will 
be so conducted, as to facilitate their employment in active op­ 
erations as such.

BY COMMAND OF kAJOh GENERAL '.it r

ij . O . tj Ai'ILb ,

Colonel, U.S. Marine Corps, 
Chief of Staff.

Distribution 
Special

0 F F I C I .1 L

D-3.



ANNEX C

- CG, 1st MiiR

TO :,. GO, CG&B^T GROUr "A

DATE : 29 JUNE 1942

MAILED ^T: HQ, WELLINGTON, N.Z

. SPECIAL INSTRUCTIONS 

- 290145

1. On 2 July, 1942 .effect movement Combat Group A to 
Wellington and embark in U.S. 3. i-iineri-can Legion, U.S. 3. Neville, 
U ,'S . 3 . Full-,!' , U.3.D. Bellatrix..

2._ (a). Embark Combat Group A, less Combat Teams #2 
ana rf3. ana attachment Co A, 1st Mid 3n (3 off - 41 enlisted) . 
in li . 3 . 3 . ^merican Legion

(b) Smbark Combat Team #2 plus clctacrlmi nt Co A 
1st ked En. (3 off - 41 enlisted) in U.3.3. Neville.

(c) Embark Combat T,.ain ffZ in U . 3 .3 . . Fuller . .

3. (a) utiliz^ railv/ay to fullest practical extent in 
movement. Commanding Officer, Combat Group A make necessary 
arrangements for trains direct with the Kew 2,. aland Railway 
Transport Officer.

(b) For equipment and supplies to b^ carried - se ., 
administrative Order No. la-42, dated 29 June, 1948. Store e,xci 
baggage and equipment at base camps.

i

(c) Embark rations sup-oli<_ci. by 1st Bae.. Dv.pot as 
follows :

Type "B" - 30 days in AFs 
50 days in AKs 

Typo ll'C" - 10.. days in ,-iFs 
ype "D" - 10. dayType "D" - 10. days in .if s

(d) Gasolin.; and kerosene to b: suppli. d by 1st
ase

(c) miscellaneous Group II supplies to be furnished 
by 1st Base. D

50 d-ys in 
30 days In



ANixiilX. C (C6nt) .

(f) ammunitions
3 Units of Fir., in APs (2 units of 

i-'ire to 03 sup -'lied by 1st Base- Depot)

7 Units, of Fir;- in ^iis to be supplied 
by 1st B^si

(g) Sixty (60) days of clothing to be supoli^d 
.nils by 1st Baec De-cot. 3e'~ administrative. Ord.:.r No. la-42, 
dated E9 June, 1942 for it.ms.

(h) Commanding Officer, 1st Service Battalion 
t-ak^ oVv.r operation of Railhe-ad at Pae-kaKariki on 1 July,

(i) 1st Has.. iJivpot provide Commanding Officer 
Combat Group H with seventy (70) Rubber Boats (54 initially, 
remainder vhtn available) and twenty (20) outboard motors.

(j) ivin^ty (90) days Midical Supplies to be provided 
by Division Surgeon.

(k) R^ar Echelon remain in base camps. Instructions 
lat^r.



1990-5-80 
076/30.2a

u-017

Or -r^T ION__
wo. 6-42

First Marine Division, 
Flc... t Marine Force, 
Wellington, N.. Z., 
9 July, 1,942.

(Is 
(Is 

Colon&l P.. A.
.k) _CoM.BrtT GKOUr "B"
C ) SU r Jr 0JrvT u.iri.OU r
SUB - GriOjJ_P' jy i_ LtCcl. E. H. Price> *.-'
i^t, i*iv Hq Co
1st Sig Co (less Dots)
E&S Co, 1st Eng Bn (less D^ts)
Co rt (Trans) (less lst,2d&3d. Plats)
H&S Co,. 1st S.;.rv 5n (less Dc-.ts)
1st Mod Bn (loss Cos «,C,DS:E)
llth Marines (-1st,2d ) 3d&4th8ns) 

SUB-GROUP rt_2. "' Major R. E. Luck;/
Dfc-t DiV'Hq Co
Det, 1st ..Sig Co
1st Para Bn
Co D, 1st Erig Bn
Rtpro S:.c, H&3, 1st Eng Bn
1st Spec v;pris Bn- (less 1st & 3d 

Plats, Btry ,«.)
Co --a, 2d kc. d Bn 

SUB--GROUP #5 LtCol. &, R. "Rowan,- USMC, --
Det, 1st Sig Co
1st Plon Bn (less Cos .-uScC)
2d Plat, Co ^ (Trans)
.utt, H&S, 1st S;rv Bn
1st iiinph Trac Bn (less Cos ^&8) 

SUB-GROUP 7^4 Capt. «. B. Gorham,. USMC, F
Constr Plat, H&S, 1st Eng Bri
Supply , H&S, 1st ing Bn
n^p Sdc, 1 Co rt, (Trans) 
Det, H&.D, 1st Serv Bn

,-d) ru^rtrt ECH^LOix Colonel v»m G. Hawthorne, 
Div Hq Co (lo-ss D^t) 
1st Scout Co (-1st & 2d Flats) 
Detj 1st Sig Co 
1st Tk Bn (less Cos rt,3&C) 
b-jt, 1st i-.ng Bn 

- Dot, 1st Pion^or Bn 
bet, 1st Spijc wpns Bn

;t war Div
3t Mar Div
. dt;l Vail
HUNTER LI
26 Off
4 Off

1.0 Off
5 Off

12 Off
8 Off

48 Off
.-y, USMC,
9 .Off
3 Off

20 Off
5 Off
1 Off

25 Off
7 Off
2^0 fi­

le Off
1 Off
1 Off

14 Off
TOMrtLHrtUT

2 Off
1 Off
2 Off
1 Off

, USMC
37 Off
6 Off
2 .Off

.18 'Off
0 Off
C Off
0 Off

Serial ^£-003)
S c r i a 1 .tiE-003 )

±, USMC
G-GEIT
60 Enl

102 Enl
104 Enl
108 Enl
226 Enl
90 Enl

880 Enl
HLYWOOD
10 Enl
50 Enl

345 Enl
153 Enl
23 Enl

391 Enl
f\ rt ^ y. ""!

18 Enl
269 Enl ,
38 Enl
10 Enl

227 Enl

93 Enl
12 Enl
37 Enl
10 Enl

200 Enl
103 Cnl .

8 Enl
206 . Enl
10 Enl
10 Enl
10 Enl

ANNEX D (1)



?^w^

A^ixEX ID (Cent)
r

• D.t, H&3, 1st Serv In 0 Off 80 -Enl­ 
ist h.P*. Co . 6 Off 90 Enl

. Det, 1st hcd L-n 0 -Off 6 Enl 
Det, 1st -mph Trac En - 0 Off 6 Enl 
4th Bn, llth Marines ' 20 Off 400 Snl 
Det, 1st Marinas / 4 Off 150 Enl. 
Det, 5th l/itrlnes ' . 4 Off 150 Enl 
.1st 3asc Depot • ' 14 Off 150 Enl 
1st Plat,.Co" B' (Trans) , 1 Off 38 Enl

1. . Pertinent information will be furnished when 
and.' as available.

2. • 1st Marine Division (less Rear Echelon) embarks, 
without-delay, prepare! for amphibious.training in an. area 
to be designated later or for employment in active operations,' 
and, establishes a.Rear Echelon ashore, . . .'..

3. (a) C-mbat Group A continue embarkation and 
assist ether Task Organizations as directed.

(b)(l) Combat Group'1 on arrival v^llington-
debark all stores anil equipment, not absolutely essential to • ' 
combat and. send to storage. . Establish unit personnel section 
ashore In accordance with Division Circular Number 6a-42.-- 

(2) Organize Group in accordance 1st MarDiv 
Serial jn.E-003 and embark as follows:.:

Combat Team ^4 in^Sarnett, .(1st .3 1st Reinf} 
'• • Combat Team frS in Elllott (2d 3n 1st Reinf) 

Combat Team £6 In hcCawley (3d 3n 1st Reinf) 
Remainder of Combat Group In darnett, 
HcCawley and. Libra,...

(c)(l) Support Group.en arrival Wellington debark. 
' Send to. storage all stores an:', equipment not absolutely 
.essential tr c.-mbnt. Establish unit personnel, sections ashore 
in accordance with Division Circular Number 6a-42. : 

('2). Embark Sub-Groups as follows: . 
Sub-Group frl in Hunter Liggett 
Sub-Group ?f2 in Heywoocl (expected to be

available 22 July) (16th (actual)) 
Sub-Group TT'O in ^Ichlba 

• • ' Su^-Grrup #4 in Fomalnaut. •
(d) Rear Echelon on arrival ••. ellington debark. 

M-vo units tr quartering areas in.accordance with billeting 
plan furnished separately.

4. (a) Unloading and loading of equipment and' 
supplies to be as outlined in "Landing Plan for Rear Echelon 
rf 1st Marine Division, o.at,d-July 1, 1942." •

(b) iiquipmont and supplies embarked tr be in 
accordance with Division administrative Oreer Number la-4E, ' 
.datud 29 June, ..1942.

(c) Rations t 1" be provided, if not alrca'ly

D (2)
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STUDY OF THiL^TRE 0?

1. Preliminary colloctirn cf intelligence data —— On 
the receipt en 26 June, 194=2, of the initial order for the Guad?il-
canai-Tulagi movement, immediate' stops w.-re taken b-y -th.-.< Intell­ 
igence Secticn t: collect all available general information 
relative tr terrain, lanllng beaches,, climatic ' con^lti^ns, attit­ 
ude of natives ano relevant topics.

Existing^ U.S. Naval and Army Intelligence- mono­ 
graphs were;, utilized. Extracts were nbtaineo1 from the Pacific 
Islands Year 3o.. k, the ^lue 3ork of the B.S.I. P. and the 
British i\Tavy ana Colonial Reports. Former residents, col­ 
onial g-vornment officials an:! merchant ships' officers from 
the 3ol~<n-ns are?: w^r^ contacte-'l in i'iev Zealand, mostly through 
the efforts <-f Col-ne.l F.5. Go^ttge, Division Intelligence 
Offic:r, while on special mission" to Auckland, H.Z., between- 
the Jatcs of 26 June an!"; 10 July.

(wots: Colonel Goettge is missing in action 
an-1 ucliove:" to have lost his life 12, august while leading 
f-\ reconnaisar.ee patrcl on &ua-~^ lea rial) .

The Kev; Zealan" ^nny assigned an intelligence
officer, Lt . Dawson, to s-^-rve as liaison between the N.Z. ^rray, 
i-iavy £in". -^ir Force Hoaiquartc.rs an;l the First Marine Division.

From 'these activities two studies resulteM, one 
of Guadalcanal on II July anJ. the s.-.. conj. of Tulagi on 13 July.

2 . lii^§jji_aAl....lli-.:Q.;?,nn_aiaanc&. missions . .procure-, 
ment of guides nn:;. pilots —— The principal intelligence liaison 
mission eluring Pha'Se 1 was that undertaken by Colonel Goettge. - 
Leaving ^ellingtcn on 26 June, he accompanie '.[ the Coinnian:ling 
G-enernl an..: ctner ^ivision staff officers to ^ucklanJ. to- 
confer with ComSoPac Headquarters. From there he flew to 
i'i^locurne, ^ustralia, arriving 1 July, reporting to CcniS-'U- 
'rtcsPac Headquarters. During a v/ev.'k in Melbourne ani " several 
ooys in Sydney, Colonel Goettge interviewed many planters, 
tracers, civil servants and ships' officers, all of whom had 
personal kn'wle:"ge of the Solomons. Through cooperation '"f 
the Australian arrne j. forces (« T ^ . , R.^.^.F. and R..-X.W.) and 
such commercial agencies as Lever 3ros. ^ni; the -^urns-Philip 
South Se ;-i Company, both having extensive properties in the 3ol- 
<-inons, it was arranged to hrve eight- (8) of these men commissioned 
or ffia"J e_ petty r-f fleers in thr. ^ustraliah Armed Forces and attached 
t^ the Division as guides, advisors and pilots.

They reported at Wellington 15 July and rendered
highly valuable services, in the correction cf maps, inte.o\)ret-

----- -~ «.,_-._., —— - -.. . U_.. _ .. ,. ' ^NNr;x J (I 1)
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ation of aerial photographs nnd general evaluation of enemy 
information r_ceivej- during the remainder of Ihas-c 1, as well 
as in ttu subsequ.e-nt phases cf the operation after the landing.

jit G-.H.Q,. in Melbourne, Colonel Goettge procured 
the latest Japanese Order cf _>atile for the Solomons gr-up, New 
Guinea an..A lismarck archipelago area. This, together with the 
daily ccast watcher reports anei subsequent aerial reconnaissance 
of ti'iw Sc'lomons- area, served as the. principal basis for the first 
estimate of the enemy situation in the Guadlqlcanal-Tulagi sector. 
The first estimate was written on Colonel'Goettge's return to 
Wellington 11 July an:"! a secono for distribution to combat task 
forces on £6 July.

recc.nnaisance was conducted throughout Phase' 1 
by CorarilrSoFac, Cciru-iirSoWesPac, R.H..-i-,F, and R.N. Z ..-i.F. missions. 
Enemy ship movements, evidence of airfield construction and new 
installations were the particular objectives.

On 17 July, Lt. Colr.nol Merrill d. Twining and 
Major William r. . McEean nia-ie an aerial reconnalsancc flight in 
an ^rmy d-17 from fort Moresby to the Tulagi-Guadalcanal area. 
'No evilence of the existence of Japanes-,. airfields on Guadal­ 
canal—other than-burned off areas behind the Lunga Foint and 
Tetere sectors—-was observed. Photographs revealed no extensive 
oeach defense's on the north coast -f Guadalcanal.

(Thr^e enemy Zero float planes, based at G-^vutu, 
attacked the d-17, two of them 'being, ; sh:-t ;-wn and the thir 71 
driven vff.)

On his return to our task f:rce via Tcwnsville,
Lt.Colonel Twining secured additional aerial photos rf the Tulagi 
ar^.a an.'.,, an imprrtant coastat strip of .the Koii Foint-Mantani- . 
kau-region on tho Guadalcanal n^rth coast. .

3. Gc-ast_j\i;at_ching system——^The invaluable, service of 
the Sclonvn Island coast watching system during Fhase 1 cannot

- b- t-o highly commended.. First set up to provide counter- espion­ 
age- anil -to keep governmental authorities informed of any hdstile

••danger or eviJi^-nce-of fifth column activity, the- system 
ha... its --rig-in in the 'Solomons area and 5<~-uth Pacific Island 
groups shc-rtly aft^r the ru-tbreak of «orl; >ar-II in Eurr-pe „ 
The. .-.rltish and ^ustralian Colonial Governments maint^ino-j 
jurisdiction.

When the Japanese invaded the So-lemons in early 
19-12, it v/as necessary t^ evacuate a number of the so coo. at 
watchers. Others vr'lunte.'reJ' to remain at their, posts, C-pt- 
ain I-i. Clernens, Guadalcanal district Officer, was < no of I-he

^KNLX :: U)
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latter. Through years of resilience, he and other trustefi. per­ 
sons m the island possGS.se-;! an intimate knowledge of the 
terrain ana natives,. Equipped with radio transmitters, ana ass- 
lat.o.-i. by traine..: nativ^- scouts, thoy were in a position t-- com­ 
municate freauently much vital information concerning enemy 
activity.. These .coast watchers were commissioned o.r rnaae petty 
officers in the Australian Navy.

•Un"er the llrecti-n of Lt. Commander Fcleit at
Townsvllle, "ustralia, the Solomon Islan.1 c^ast waterier radio net 
was monitored iluring Phase 1 through Effate, New Hebrides, an-] 
daily Bchedule-s were estaolishel . The reports, received even 
after the First Division's departure from Wellington, supplied 
the most authentic and detailed information of enemy ship and 
aircraft movements, estimates of enemy strength, new installations 
an... construction an'l location of supply and ammunition dumps.

During 'the last week prior to "H" hour 7 ..-august, 
threw daily erca-dcasts were mad., by the Solomon fc.W. net. Ar~ 
rantxnients had <.^,n hastily made for th^s*.. brea leasts to be relay­ 
ed by special code to tne flagship of Task Force 62 at sea. 
ijrifortunatuly this co^de was not satisfactorily intercepte." and 
the result was that the ra-o.ioed reports, c^-niing through round- 
a oout channels via Australia ano New Zeplan", were oelaye-1 in 
reaching the Task F^rce in s/-mo instances, two or thr.e days.

FORMATION

'Throughout Phase 1, one of the most vital t-isks 
confronting D-2 was that of providing maps and aerial photo­ 
graphs for distributuir: n to lower echelons throughout the L-iv- 
isi-rn.' Up-to-date maps were not a. valla bio. Cclonel G-oettge 
and Lt. Colonel Twining secured some recently taken photos of 
the Tulagi-G-avutu area but there remained a woeful lack of any 
kind of ph-tos of th-.. north coast of Guadalcanal.

1. !-iaps---Two (2) existing .U.'3. Navy Hydrographic 
charts wtr; the first tc be utilized by D-2. One, H.-O. Chart
#2658 of Tulagi and Gavutu Harbors (Scale 1/12,000); proved to 
be a reasonably adequate if by no means ido^l map fo.r the irn- 
pen ;ing operation, although not accurately contoured and with 
eorrecti--ns only up to 1910, .the map did indicate approximate
-levations . Fairly recent dia trict and colonial maps of the 
Tulagi area showed buildings; .roads and trails. These wevo trans­ 
posed to the H.O. Chart.' In ail^ition, the recently acquio . . f guides 
and pilots supplied valuable notes relative to landing be -'. 

reefs and surrounding waters.

The resulting map was reproduce:; by t.i^ deii 
lattali- n Rcproducti-n Unit "for distribution to the ^""iV! a--:::
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tor combat.groups just before leaving Wellington.

Regarding the Guadalcanal area, three naps were 
made and reproduced before- 22-July,,

.(a.) «. U...3. Navy.B.O. Chart £2916 of Guadalcanal and 
Florida was enlarged to double scale (1/108,643) 
but remained inadequate as to scale an.ii contour 
lines and without up-to-date corrections.

(b) ^.nother available map was one prepare'"! some years 
before by Colonial officials. At best only a 
crude sketch with rivers roughly drawn, in, no 
contours ; .roads or trail markings, a.nl of small 
scale (1" to 4 miles), this map was of little 
value.

(c) The third map was drawn an: : reproduce; by the D--2 
Secti'n's photo-lith^ unit an:; was' a nine-sheet 
strip map (1/24,000-), traced fr^m an aerial photo 
brought from-.n-us trail a by Colonel Goettge. This 
photograph, taken in late June, shower:; a narrow 
.2 t r: £|- mile coastal strip al-ng the north coast 
•'"f Guadalcanal fr--rn Lunga .t-eint east to .-v^la.

' ' Hastily -traced fr-m th;. photo an" re-pro Vuce:; f^r 
distribution luring the last week in Wellington, 

• - -the map. was actually only a rough uncontrolled
sketch shewing rivers., plains, coconut plantations 
and woo del areas. Sufficient depth from the shore­ 
line could not be shown due t<~ the limitations 
ef th^. photograph and -^adly nee led additional 
photos were .not forthcoming.

Nevertheless, this third map 'had to serve as the 
standard, anrl only suitable one for use by the lower .echelons on 
the Guadalcanal landing operations,.

2.,' ^erial photographs—-Many more aerial photographs 
were oi.: tainadie for the Tulagi area than for the north coast of 
Guadalcanal, wher^ virtually none was taken prior to "H" hrur.

.Colonel. Goettge, as rK'tc-J. previously, was fortunate 
in securing a. number of -blique an';, vertical photos of t;h^ Tudagi 
area anf. adjacent small islands from Crm-xirSofac' ari^ fr~n P--.--.^ 
.ji.F. anf R.N.. Z.^.F, authorities but vms aJ.vle to get ^nly r- narr­ 
ow coastal aerial, mr saic strip rf the north coast of Gu>d.rl- 
canal and a few oolicues of the Lunga Point and nearby o"<a£;;al 
sector. Ur£c.nt requests wer... made for additional ph't:^ : incdud— 
ing ovjr--lapping stereo-pairs' to be taken on roconar:! eanoe flights
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up tc "D-o" day,' None was received"5* except for two photographs 
taken 2 .-iugust uy a 3-17, which were -.lev-slope 1 aboard the U35 
Enterprise anJi forwarded oy CoanlroePac.

These two phot's, one of Tulaai anil the other 
of Lunta P'cint-iiukum area were the first photos .to reach the 
Division since these taken 24 June. Two previous ones ha:l shown 
no evidence of enemy installations, airfield construction act­ 
ivity, gun emplacements, supply .lumps.

The Fne.to, sent from the Enterprise, taken ai."> r'Ut 
1 .-vagus t, did shov; in sharp letail the state of near completion 
to which fev;.rish enemy activity ha;", brought the new airfield. 
Other valuable up-to-e.ate information regarding roaas, .'orifg-es, 
fuel an;t supply ;1uffips, wharves an3 probably AA emplacements was 
also revealeil in this picture.

(Note: Prior tr, receipt pf this photo, coast
vmtchers hal kept us accurately informed of such enemy construct­ 
ions, -beach defenses and supply points on Tulap'i. Our information, 
however, was incomplete an:!- hazy regarding Lunga loint-Koli Point 
area}. •

A-N-NEX E (5)



First Marine Division 
Fleet Marine F-TCO 
Wellington, N.Z.

jr'uRfi.TIOK ORDER
No. 7-42

kapsi , HiOi GEtiRT 7r'289S (Sclciaon Islands) repr-^.uce
by DU 2 Section^

D-2 Sectich Map North Coast Guadalcanal 
IslanI - 'Lung a toint tc'^ola, 
9 Sections, 16 July, 1942, RF 1/24,000.

D-2 Section Map 'tulaf.l anv adjacent islands, 
7/14/42, (4 sheets }c RF 1/12 j 000*

D-2 Section - Suede 1 map Tulasi - l/12jQX, 
15 July i_ 194?.* -

?A3K OR:MHIZATIOM ' ' •
(a) CO-T^AT g-ROU?.A Col. LeRoy F. Hunt, USHC 

(less Oorba.t Team ^2 (less 3try E litb M

(b) GDI.. -:.•" . GROUr 3 doll Clifton. P. CatRR, IJSi'C.

(c) 'TULACrl CrflCU/- . • LtColi Ferritt A. Sclaon, USi-^G. 
1st RairTRr 3n 
Oor:b?;t Teara #2 (less Btry E llth Marines)

(d)' &AO.TU. C-RCUP . MaJ. Robert H. -.'/llliA-na, U3i-;C. 
F1.;no i ;i arac.c.ute Battalion

(e) ,3U'-/0"r G:10Ut' - Gol. l; edro A. d R! vall ?; , usfcC.
' 1st '"n;..-: Hn (less Cos A, 3, & C)'

lltb Radnos'(less 1st, ?,d, 3d and 4th-3ns)
let Sol ••./nns Vln (lens 1st .7.3d PI Btry .A)
1st Pi on 3n (If'ss. .Cos A & B) , .

.(f) ':DI7 T SIO>: : a^S'S^VE: . Col. John M. Artnur, U3MC. 
Scl Marines (Rsinforcecl) (less CoTibn.t TPDH A)

(3) F 1C RID A C-ROUF ' MaJ . .Robert E. Hill, USr.C. 
Oonbat ^ean A.

(n) T'-'T^ D^^'S'i: SAT"ALTON Col. Robert H. Pepner, UBIf.CJ,

ANNEX F (1)
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AE-0010 . -

1. See Annex A Intelligence.
/••aval Attack Force "ill furnisn naval aunfire anc air 
^suvroort (see Annexes B and G ;*imfire and air support 
olany respectively). bine's^e^ners Till cover landing of 
FLORIDA 'GTloUP by concentrations on BUNGA-'A Island and 

' GAvUTU. ' • • ' • ' .
i

8* This Division will attack and destroy the hostile
xarrisons of TULAC-I, GUADALCANAL, GAvUTU,. and M^TTA:;/30 
oy simultaneous landings on D day. ' It Kill t;?en orpani^e 
arv": defend. those inlands*
For Transport Ar?a, Line of Departure, beacben, objectives, 

rips sse 0'oerp.tion Overlay Anney D.

(a) Lann on 'lench RnD at Zero Fo'.ir ^ith ?. CTo:V in assault 
on a front of 1GOO yards 'seize bnpcl^heac1 (see op~r;jtion 
overlay); ivhen Dashed t-iirou-h by Cartes. £ Group E, Combat 
Group A (less OTs $2 ^ 3} attack toward LUNGA' witi: its" 
riant rfr!tin~ on th" shore line.- Seize 'th^ 'line of the 
T'TNARU. -1I7"H*' Combat -Team ,/3 attack an3 seize line of 

- '-rood 8 "running noutheant frorc T^!'A ! -rA?U (see /b-? rTation over- 
lay). Hold tnat lino un.ti'1 relieved by. Support Grbu'o. 
"V:.en . operr te as directed by Task Organization Con^ancler.

(b) Land on Beach IVJI5 at Zero ho;;r plus 50 minutes (see 
operation overlay) pass throu;::;..i. rif.;ht of Combat Croup 
A and attack on magnetic azimuth 260^. Seize ^rc.soy 
knoll 4 miles soutli of LTJ"^G:.^ PCI:'T.- Be prepared for 
furtber advance.
Fo.rnation - Column of bc'tta.li'-nr. eciieloned to left rear. 
'Maintain contact . vi th Gonb.--t G.roup A on rlrrbt.

(c) Land on front of 500 y^rc'a on -Beach BLUE at I-J hour, 
and seize that rjortiori of TULAC-I ISLAND lyine northwest ; 
of /line A (see D-^2 Section Soevcial -/lap TuL'iGI 1/12,000, 
15 July 48). Firp C-R"'^ STAR CL'/STZ"^ to call for five. 
r."i,"utpR. air and naval bornbarduient of TULAGI southeast of 
line A, aftpr-H plus 1 -hour. 'Upon oomnletiori of bobbing 
anci Ij.ftin:;: of naval runfire, pttack ancl seize the remainder 
of TULAGI ~ISLA?'D, ' f ipon completion seixure of T^LAGl ISLAND 
1st na.i<'er ^n reeinbark at Beach Blue ond report completion 
reenba .\atioc to Division Tjeadouart^rs, prepared for further 
landin e. ' '
Upon bosizure of TULAGI, control passes to- Conraana^r Copibat 
7s an- ;/2. Combat Team ~2 then re embark- sufficient troops 
arid seixe h'AKAKBC ISLAND, then or;:anize and defend those 
islands..' Following seizure of TULAGT ;-nd MAKAIiBO, and of



AN)~X P (Cont)
\

CHVUTU and TAMW-3CGO .by 1st Farachute BytUlion, .' relieve 
Is I: Faraebj.te Battalion ^ith on? rifle company pi 's one 
nao,::ine gun platoon. ' .

i .
(cl) Land on. east coast of 0-AVUTU ISLAND at H .plus 4 hours, 
and seize that island, then seize ?A"Ai-V3C30. Fire 9-U33H 
3T-iH CLU3 1: 1 " ': to call for five -minut?a naval f-jnfirc on 
~ANAh3030 ISLAND.. Haembark upon relief -orepare:' for em­ 
ployment elsewhere, . , ,•

(e) Land on Bea3.n ^D on order, assume control ox" 3d and' . 
3d Battalions lit.::. K?.rlnes,. provide artillery su oort for 
the attack, o--cl coordinate AA and olonc in ^roun^ ':'.cr?n;-e 
o:":1 ^aeriu.ead area*

(f) Be prepa^eel to lane Combat Team B len^ all reinforcing 
univ,p, on GA-TJTU-t3LA' :D at H plus 4 ivuiro. ^e pr-r:>'\rs? ! to 
attach Combat 7 = :^:- 0 le-n all reinforoin": units to tns 
TULAd-I "-f?rlfr.

(g) Land 1st "att^llon 2d •vr.r'.i.nen (less on^ riflf. company 
ano one mac.a.:.;::-? -vun platoon) on proreo.Vco.ry at x?022 at H 
iiour -'lua 30 ninu,^s a MCI. sei^e villag" of 'IldLAVO. Then sup­ 
port by fire the attack of 1st, Parachute 3n on •7A ir::rU. Land 
one (1) rifle company reinforced by one machine f:un platoon- 
at H minus SO minutes in cove at W7337 and seize ana -old. 
point to southeast thereof.

(h) Execute follo'-'in.^ on orrlrr:
(1) Lanfl Battalion le^s 1/3 AA elements on ^each R3D. 
T'liese pan a tox cont.rol. CO Support Group on landing^ 
Assist in AA -defense of beach area.,
(2) Land 1/3 AA-elsment^ on TULAG-I and GAVUTU, and 
provide AA defense that area.

(X) (1) Land ty.nks ^dth conba.t grouos and move to cover .
.near east boundary of beachhead. TanXs not to be committed
except on division order.

(2) Ls.nd 1st and-3d platoons Battery A Special 'J'eap- 
ons Battalion on flanks of »'beach and furnish AA defence 
beach area, 1st rlatoon to right 3d platoon to left., Tlie.se 
revert to battalion control upon landing of Keadauart ::rs 
2 £?t Special '-'sapons Battalion. :

(3)' Sc-^ut Care ".'ill not lend. . •

(4) All artillory of conbat groups vrill be landed 
--.ri"..'-. thone }-:r- -u'pn ci.nc1 pass to control -llth Marines upon 
landlnp' llth KarLsrS HeadquartHrs.

x • , AN'-'^X F (3)



ANNEX F (Oont) / '

(5) AsMin'tant 'M ir.Bior: Cor-an^er --'111 coramo.ncl on-r^tlons 
in TULA 01 - G-AVU7U' - FLORIDA Area.

4. See Aufiiinistrotiv 0 Order.,

5. (a) See. Annex E, Signal Communication.

(b) Command ?osts afloat : r • •
1st Mar Div KG CA'-ri/CY (AP10)

v . Combat Orouo A AhVRICA" LiCC-ICi-o ('AP55 ) ".
Combat 3roun B BARNTr: f.' diPll)
Ttl^Aai Grouo APD
0-AVUTU Grouo b^v-.vOCD- (APIS)
Sutnort G^roup HU"T:" : < LTOa~7 r " (AP27)
Division H?n?rvs ors^T! 1?:',' CT^Y (AP40),
FLQ>inA C-rou'O i-^ISTD"1 ^? JACKSO?' (-A"37)'
3d defense Bn Z^ILT^-(AP9)

(c) Axpf? of Signal Conrnunic^ tion all u-^itst:
CP afloat - locations an" or? to bp rcportrn..

(d.) UBR IOCP! tir.e, zone ninus elpvcn (zone Bv.ii'iin -letter 
Love), in all conffun.ic£tions - T -d thin -Division.

Colonel,. U'..S^ Marine Cor 03,. 
C.,ilftf of St,?*f.

AM:'~-X F •( 4)



A?.n-.!:x G .
TASK F070-'.' SIXTY-T'iO

U.S. 5.. y1 cOA'-'LL'.'- r , Fir'.; £ ship

July 30, 1949.r

_
rt Gr-iTp Xr?y (62.1), Ca'otain RrT!! 'S."IT-'"-. 
gaiv afirr- (62.1), Captain 'rnziSS. 

FULL — (AF14 ) , AiC-TO^N LI'310^ (AP35 ) , ?~L!Jr':iTX(AK20)'.

(2)Trangfliv BpX^r (62.1.K). Certain
KcCA'/L^Y ( AP10 ) , PAR^JTT ( AF11 ) , C-'O . F. rLI.IO.m? (AP13) , 
LIBRA (AK53).

p-st (62.1.5.)., Ca'otpin '1-.'IFSNIT5:; = . 
:3Tr ^(Al'S7) ," "ALC!I"3A(AKS5) , FO^AD' AUT S:.:T~'

(4)T.ran.ndiv Dor (5S.1.4). Caoisln KI^VD'. 
. ni-iVSC^NT CTT'Y(AP40) , r*i r:^ID^';^ T!AY^rS(AP^9 ) , 

F.^ST:^^ ADA^S(A?38 ALT~::A(AK?.6).

(b)Trans'->or-i; Crou': Yoke (62.^, Gaptrin A3HE. 
(.1 ) I'rari ocliv .''p. sy'T^TlTT) ,• , '!J EY^ JOOD ( AH ?, J ,

-::^ JACK 30^( APS?). .
(•3) rJiv;.a5div Twelve (62,2.2). Cornnanofr i-:OL:'"^. 

:TTA?D3l, G^OCRv (A"rD3) '

Q- --or t 0-rouo Love (52.3),'"

i 2

2)Flrr opctlor. Fyo (62.5.2).
W.CT•:'"S (CA44),, 2 V03 SR? pl«.nG g.

3)7:,.re Scgtlo/-. Trrer (52.3.3). 
ASTO-:IA(GA34), 2' VOS Sec"-lanss.

D'ire Section Four (62.3.4). Coper.

i/ir-o- Srction n^e (62.3.5). Lt.. Comrtr. G-.\':OMF:'»
VT T -Sri f ro'zoa S ^iTT"Or\f"Y 'H'^t' OP \
•J.-i-C'.A V-'1 '-.-'O / > .;!. i:OU; ^ •.J...' 4.i v^O ^

?j.ro Sir-port G-rouy; rike (6g.4)-r Rp'jr Ar:<"ir?l SCOT"'.

AI'^'EX G- (1)
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~!X'"'lACTb
AW;-"X H 

' :v'J?3' ?n:? ^T /LA?!'

'1* FollOw;i.n: taoiU; ]j\'\ 
be furriimed. by NAF :

First r
Fleet Karlne Force

20 July,

r:unflrr- su^oort .. is to

Time- Fire 3upp Type Unit 
JFrom ' , To Gp or Se.c Fire ... ' Supported Targets'

D ;?/..-! Ir..,- 1
D-c/rv

do

do

HJLO -,in
1

H_10 min
i
Ds-.yli.-.L'fc "

D-day .

HJ.O ro.n .

.

Dayll;;: t
b-day

II plus 30
min

H_:'0 min

H_20 nin
•

H_10 min •

: Signal by
jCoiTi Task
: Force 62
:
; GO
!:
i •

!
:
:H_5 raint
;
:H_5 min
i1
•

: 'n!;;.nal by
;Coi7: Tank
: Force 62

:H .aour
:
i
*

:3i;.nal by
:Co r:; Tank
:Force 62
•
JHi;:;nol by
;Goi" Taek
:For'ce 62
••

:K_25 min
i

*

:H_15 rnin

;
:K 5 nin
•

:Sec #1 € JOB & DBF
: : • .
l J
• *
JSec v2 © :CB&D3F
! J . •
: :
:3ec #5 & :CB&D3P
: * •

: :
:Sec ;•/' -3 :C3F
• • . .
: , :
:3ec v-4 :C3P
: «•
J

« ' •
:3ec ./H :AA
• .' •

: - i' • : •
:Sc-:c .^5 :C3F '
t ! '
* -*
! • *
:S-'C ^5 •- :AA
; :
: , i
: - :
:Group i-'ike :C3F

~* * \

J :
: «•
: Group ].-:ike:D3F
: :
• t

: Group rike:D3F -
: • *
* ' *

: Group- rike:C3F -
: :

•Conbr-'.t
.Group A^R

.

do
/

do
-

do

:
do

Task Force
62

Cor? bat Grp
A C>: B

Task Force
62 .

7 i 'LAG I •
Croup

T T TLAG-T-
Group

TULAGT
C-roup

T.ULAGT . .
Group

:0f . o.-'-oortunity
:on GUADALCANAL
:
5
:0f opportunity
Jon GUOALOj'iMAL
• , .
:0f opportunity
:on -GUADALCANAL
;
:vJest 1/3 'of .
:Boaob RED
;
:'.!:? Rt l/c of
• t-\ f^i •"!/"> •'"• ^ "' ^
•"--''-- '•- *'• - l : -

•

:AA protection
: transports and
:Trnops

: Center 1/3
:Beanh RED
: (K63^4 to i-;S045)
;
1 A \ '-'}f> o *' " ^ ^ I" ""' •'") '"^

: transports and
:'Troo'os3«
:Denij-:nated by
:3FC Party •
:«
•Hill at v-18240
: FLORIDA
,

•Fill 208 at
:W9426 TULAGI

: Beach. BLUE
:(^90il to 'W9239)



K (Cent)

H hour

H pi UP. 10'
<-UP.

K plus 20
mi a '

H plus 30
<n i n

Upon signal
from TL ; ,AC-I("iT^'ST 3'."O
" i ':?"•" ""-.}

•

X - 8 *

H v.)l u- a 3 .
hours 50
rain .'

'
On signal

:H olus 5 • rGroup
:.mln :-
»

:>K plus 15
t-mln
t
•

:H vOLus 25
:/ain
*

IE plus [55
{fn.in
* -
* '

:For 5 min '
:
:
0

•• .
* , 
•
•

•X - c *
••
•*

:H plus 3 -
:hours 55
Mviln
:•
:For 5 min

• (OR'l'SIv STAR}-
•CLU3',- --i.)
from
G-ATJTTj

•
»

:
:

Group
.

Group

Group

Group

-

Group

Group
'

Group

€ ?-: 0?Ei rire Support 3?oa 1,

I,ikfi,;.DSF
;
j

Kike :-DSF
«

••

Kike :DSF
•

•

Mks:DSF
:
•*

M.l.ke:C5F .
:
; I
0
1
« 
•

> 
f

MMIKJOSF
• *
•

Ki.kscCSF
:
:«
«

Mikec.CSF
*

*
• 
* .
i s

£, F- 3, also

J.TUL.GI
: Group
;
JT: T LAGI
: Group
t
•

:TULAGI
: Group
•

:TULAGI
: Group
••

ITULAGI
: Group
:
r.

;
•

i

: :TULAGI
: Group
,
»

rOAYUTU
: Group
:
••
: GAVUTIJ

-.'Group
•
• 
•

•

deliver

• :LM11 203 at
:W9436. TULAGI
*

jR&ciic Station
:W95C;.4 :'..."*JLACrI
i» :

:-Ai; i v:-:.;n oositions 1
:at ^9933 TUIAGI
*. -

:.AA :Tuno vicinity
:X0133i'•
:Raciio Station

':at vvr95c4 - AA
:gun positions
Jo.t 5vP9^5 - AA
;e;un positions

• :at XOloo
;
:i-'AKA>BO ISLAND
:
t^ ,

:0f o;oportu"/.ity
: particular at-
•:t-ntion ME aalf ,
:GA^rr JHLAUD
.
•TA"ArBOGC ISLAND
:
;
;
:

fires on 'targets
by 3oore Fire Control Parlies. 

a. Trr'-.rt • designation by prid -cooroinates 

b.
Fire prepo.rsd. concentrrti --ns :•' G-ir,~N 3vAR 

' . CLUSTER
Cease fire or fire fall in-:: nhort: AIvBSR. 

- STAR FA : -!AC.-IUTTi: 
Signal a ••-ill DP repeated t^acp to insure ^uncer-

X is t^ne attack force rraolves K A ;•••""• .'BO
~

BY o:, /D' OF

\\, 0. 
Oolon«l, U.S. Mcrine CO;--:>G,



. " A :' rTV"X J 
OF -AIRCRAFT SUFrCHT FLAN

First. hhr-> i;.e Division, 
Fleet Marine Force, 
Well in;: ton, K. Z, . 
20 Jul'V

Th? f ollo-nlnn si.ino-irt will be provided by aircraft:

a. Besinnlnn: daylight D-day attack .nostile aircraft 
&.".& anti-aircraft installations in TULA(fI-G-I :ADALCA r '.rvL area,-

b. One lialsor. plpne over GUADALCANAL eroy beginning 
hr-30 ninuu8s D-day to sunset and during daylight .hours each day 
of opsration thereafter for air - ground liaison v-ith the forcos 
in. D,-- a'c arda. - • .

c. -'-One liaison plane over TUIAC-I-G-AVrTr " area beninnia-; 
h-.30 ^inutna D-day to sunset and during daylight hours ervoh. day 
of operation thereafter for air - ground liaison -dt.n the "forces

d.' >-ine (9) W 'plane 3 and nine (9) VS'B over 3-U.AD \tc.h- AL 
and nine (9)' VS 7-. planes ov-r TUhAG-X area on call 1st harDi'v bn;an-- 
ninn H hour- D-day for support missions and during; oayri^.-t hours 
oacn da:-' of operation thereafter.

e. One artillery spotting plane over G-hADALOA" AL .fro". 
H h.our D-day to sunset and during caylinht hours eech do.y of 
operations thereafter spotting for the Support Group.

•f. Maintain firhter 'protection over th? landing and 
transport areas beginning daylight D-day and during ciayli;ht ho\:.rn 
each day of operations thereafter.

g. Missions to assist in neutralisation.of hostile / 
forces of TULAG-I by bonbinr northeast side of TULAG-I from SA3API 
to sout/'ieast end of island from H-10 to H hour.- Upon firin.n of 
one -.r^-en- star cluster, slcnal 'to bo repeated, after F plus 1 
.nour, ho;-"b. tar nets of opportunity for five (5) minutes' in-, aroa 
northeast; side of TULAG-I and southeast of Line A only (see S'osclal 
hap TULA?! - 1/12,OQO, D-2 Section 15 July, 0.94=2).

h. Bomblrie or attack missions assist in the neutralizat­ 
ion of nootile forces on 0-A"' rlJTU from H plus S hours 48 minuter to 
K plus c h.-^urs' 58 minutes attacking .targets of opportunity.

.-.i. See Annex EASY, Signal Communications to 1st MarDiv 
Operation 'Orrs-r 7-4S for sir - ground radio conmunioatlon.

j. See Annex C-^OH?':' to 1st 'MarDiv Operation. Order 7-42 
for s y s t cv ;~i o f c. o o r-d i n a t e a •

3" CCMhAND OF i-iAJCH a^""SKAL VA^D'TC^IFT:

Colonel, 17..3.. lierire Cor~os, ^^"""• :""r"~^~r - Chief of Staff.' ' .__



n.ea.douArter>3) First r-arl^e Dlv' sl.on, 
Fleet ;-prinp Force, :veliin .ton, New Zealand,

29 June 1942.

: - "quiprient anr Supplies to b* taken on 
riU>B';- -1. . . . . .la-42.. . ) maneuvers.

.,, ,F -,_, -•.-,;-.- . („) conf. Force G-eneral Order, No. 7-42, .dated
February 25, 1942. . SOP Sii-r-\Ly and

1. It is directed tnat- ^l:^n oorrMtl-ns of any 
? ;;-/•.;•• -.vi;;:'.--cen by tl-.i.-- division all units ---ill r-,"uc-e- t 

T^nt and suoolies to thone itsm? ti/'.'t ?re a.ctusll ir 
73 ano. to fi,_.b.t. .

2. ".aose «rtiels« t-.r;cl siro-olief? : o.ic.;;. rre not
be. ].3ft lr tl. . •- c:iB" canrpn or etorcc vit,. t;:.? 1st Base

D^'oot. ' ' -

•3. Sur:ply and Jvacuy.tion '-vill be in 
sncs (a).

4. To corvoly -,dt ;:)ara^rapb 1 abo\-o tb.r following ̂ -i 
be Ui'^d. ?.s -a f;;uid:-' 'to reduce tne eouipner;t sar- su-'r-lien to x e 
trro a 3 oo r led:

*•

Group 1 I no i v i d.ual to u 1 pn ? n t 
Take all.

G-r-oup 2
Unlisted: Extra nur.-;;~rr service clothing 

In knapsack

roll, clothing roll 
or

3-roup .3 Of /ice "quippvcn'y
To be reduced tc s.c absolute

Typewriters "•.-ill be reducr^ to not to exceed 2 per battalion 
or sinilr.r organization; 4 per regiment or similar organ- .' '

4- OrccHiigatio •• Co-- 
Take all

, G-roup.5 gu^leryejT.t^y
C.il"* .such articles •:•<..'• &.CF- enn^ntial. to, 

or to rnamtenai-'Ce«



ANNEX J (Gont)

G-roup 6 Mess Sauipment
The following articles only: 

Bagj water, sterilizing 
Carrier, food, vacuum type 

v - Kettle, camp v -
Mill, coffee. 
*0utfit, cooking; pack Marine Corps No. 1,

•^Organizations riot equipped with this article may take the 
gasoline range or the Range, field (Buzzycot).'

. G-rbup 7 Camp Equipment '
Only such articles as are essential to

combat or to maintenance, including Bakery Equipment. Under 
"tentage" paullns only will be taken.

G-roup 8 Tran sport at 1 on 
' Take all.

Group 9 Special Equipment 
General:

Bags, sand ~ tako all available. 
Boats, rubber - "

i Motor, outboard - " 
Camouflage ;

Take all available. 
Chemjlcal .Warfare :

Take all available. 
Engineer Eauipraent:

Take all available except Pier,
.temporary 10-20 ton. 

Wa't er Equipment;
Take, that which is essential to 

purify or diatill, and store 
water in the field.

G-roup 10 Ammunition
Three"!3) units of fire in each A.P. 

Re'mainder in AK' s..

Group 11 Autom3,tic Supplies
In .accordance with Force 0-noral Order 

No. 7-43 (Standing Operating Procedure).

C-roup 12 . Re pi e n i shmo n t
Take all available except under "clothing" 

which will be limited to covrralls, shoes and socks.



ANNEX J (Cont)

G-roup 13 Post Exchange . • •
Thirty (30) days of following essential

Tobacco
Matches
Soap
Razor blades

BY COMMAND OF MAJOR G^N^AL VANDSGR1FT

¥. C.'JAMES,
Colonel, U.S. Marino Corps,' 

Chief of Staff.



- . ANNEX K

PERSONNEL

ll (a) On the morning of the seventh of August j 194-2, the 
strength of the various task groupings of the Landing Force were 
as shown on the fallowing table:

Combat G-roup "A", Col. Hun,t - Off. enl. 
.Fifth Marines (Reinforced) leda ,2d Bn. 164 3035

Combat Group "B'", Col. Gates ' ' .
First Marines (Reinforced). 231 4299

Tulegl Grcux)
''First Raider Battalion, Col. Edson 35 793 
ADG- Headquarters and 2d Bn. Fifth Marines 55 1144 
Third Defense Battalion (less Guadal. det.) ' 23 469

G-avutu Group
First Parachute Balialion, Haj. Williams 27 368

Division Support Group, Col. del Valle 172-
Total ' ' l^T 2968

Division Reserve, Col Arthur
Second Marines (Reinforced) less 1st 3n. 166 3379

Florida Group, Maj, Fill
First. Bn, Second Marines ' ' ,53 1£42

Dpt. Third Defense Battalion, Guadalcanal G-roup 31 ' 449

'959 18146

(b) Of the above 651 officers and 11814 men were attached 
to. Units regularly assigned to the First Marine Division. The 
remainder 308 officers and 6332 men were attached to units which 
were assigned to the First Division for the operation, the Second 
Marines, reinforced, The First Marine Raider Battalion, and the' 
Third D.^fonse Battalion.

(c) .Of the above groups practically all personnel part­ 
icipated in the landing with the exception of the Division Reserve, 
the Second Marines, reinforced, the three battalions of which were 
detached to support operations in-'the Tulagi, Gavutu, Tanambogo 
G-roup and on Florida Island, a det of K&S -Co 1st Engineer Bat­ 
talion,, the'repair section Co "A" Transport,•1st. -Service Battalion, 
and the First and Second Platoon, 1st Scout. Co. On the departure 
of the Tro.nsports the Second Marines, reinforced, less the three 
battalions, was transported to Espiritu Santo whcr~ it established 
a crmp ashore. The First Divinion units were transported to Nurnea



f
K (Cont')

where n .J Coi Kcdical, less dot., and the Repair Section, Co "A" 
Transport were 1 established ashore. The First and Second Platoons 
of the Scout Co. and the dot* K&S Co, 1st Eng Bn. were retained 
aboard ship and was landed at Guadalcanal when supply of the 
Landing i- orce had been resumed by th~ Commander of the Amphibious 
.Force.

2. Location of the Units of the Landing Force. At- the 
time of receipt of the decision to' execute landing in the Tulagi- 
0-uadaleanal Area the elements of the -Landing Force were disposed 
as follows r ' '

First Marine Division, less Seventh Marines, reinforced.
Fifth Marines* reinforced Wellington, N.Z. 
First Marines ** at sea en route to " " 
llth. Marine si less 2 Bns " " " "" Tr " • tr 
Division Special and Service 
Troops i less units attached Seventh, • Wellington and at
'sea en route there 

Second Marines (reinforced) at sep en rout--" San Diego to
South Pacific

•• . First Raider Battalion, Samoa 
Fifth Defense Battalion

(b) The location of- the various units of the Landing 
Force on the morning of the Landing is shown in Appendix "ATI ? 
a Station List and Strength Report of the Landing FOrce-Issued 
after the rendeeavous of trie vessels of 'the Naval Attack Force.



AMEX If (C^nt)

COMBIFJED STATIC!? LIST &&V STRENGTH REPORT, FORWARD ECHELON, 1ST MARINE DIVISION, 
FLEET MA^INEJEPpROJS^ AND ATTA2KED UNITS; SUNDAY, AUGUST_ad,_l^U2:

--

GO''3AT GROUP "A"t
USS AMERICAN LEGION • LtColi X

H&S Co 5th Marines (Less dets)
Weapons Co 5^h Marines
1st Battalion 5th Marines
Co" A" 1st AmphTr3n(less lst.2d.3d

>,

U.S.M.
.071. WRNT

~

E'. MAXELL

12 2
9

36 1
Plats) 2

Go" A" 1st EngBn (less 2d & 3d Plats) 2
• S&3 3try, 2-11 (less det.)

."D" Btry, 2-11, '.
' Det. Gc"A" 1st MedBn. -

'• .1st PI Ft., Go "A" Spl WpnsBn.
Co" A" 1st Pion3n(lfiss 2d&3d Plats,

. K^S Co., 1st PionBn.

TOTALS:

USS NE7ILLE: LtGol. -H.

2d Battalion, 5th -Marines'
Btry "E" 2-11
2d Platoon Go "A" 1st EngBn.
2d Platoon Co "A" 1st AnvohTrBn.
Det. Co "^J 1 1st MedBn.
Bet. I>i.y^,Co. ' '•
Det. 1st Signal Go.
2d Platoon Go "A" 1st PionBn.

TOTALS:

USS FJLL-R: ' LtGol. F.

3d B=ttalio?i, 5th Marines
Btry "E" 2-11
3d Platoon. Co" A"' 1st AmphTracBn.
3d Platoon Go" A" 1st Engr3n.
3d Platoon, Co".-." 1st PionBn.
Det H&SCo., 1st Pion 3n,
D et . H&S Go . , 1st AmphT r ac3n .
Det.H&SCo., 5th Marines

TOTALS:

Q 1
5 1

1 •
plus

3 •

79- 5

E. R03ECR.aT3 '

29 1
5 1
l
l

7 1
1 1
2T£ ~T~

G. BIE3USK

33
6
1

- • 1
2
U 1
3 2

. 50 3'

c. •
THVT • -ui\jj •

119
18S
835

26
56

10g•136
10
Ui

91

IblO

S25
13U

2.6
a?
10
10

5
..-. 50

' lOS 8

S50
13U

2q
i-> f
f-O
Uq

1
10gQ

U t 3,N,,
OEE. ENL. MISC. TOTAL.

•U 9 • iU6
, 197

2 '.-19. 893
2S
5S

1 3 122
2 lUU

U 3U US '
U2

1 U 99

12 71 'o ~T777

2 20 877
2 lU2

27
293 3^ - uy
18

7
__ . 52

5 56 0 1199

2 20 qo5
2 1.U2

30
27
"Si

1 '6
5
l

3 22 0 1167

IJSS BELLATEIX: . S.

Go 1st TkBn 1 135 1U2



.A5TOX E '(Cent) 

COMBAT SB.OUP "A" (COtfT'D)

1st Pl---t Co "A" (Trsns) '
1st Plat Co "A" 1st AnrphTr8.c.Bn
Det. DivHaCo.
Det. Btry "3" 2-11
Det. H&S Co 1st TkBn

.Det. OrdPlp.t H&S Co 1st ServBn
1st Plft ^Ist SctCo

TOTALS :

TOTAL COMBAT GROUP "A":"

COI:BAT GRQUF ''B 1 ! :
USS BARKSTT • LtCol. Li B.

H&S Co 1st Marines (less Det) •
ti?pnsCo, 1st Marines (75m /ni Plp.t)
1st Bn, 1st Marine?
Co "C" 1st Pi6aBn (leas 2d

& 3d pip.ts) plus Det HAS Cb
1st PiohBn.

Btry "(>" 3-11 (pins Det. SfflS-3-ll)
Co 1I E" 1st AmphTrp.cBn (less 2d &

3d plpts) ' .
1st Plat Co "£" 1st TkBn
1st Pl?t Co "C" 1st EngBn

' . TOTALS:

USS 3LLIOTT: .: ' LtCol, E. A.

2d Bn 1st' Marines
Btry "R" 3-11
2nd Pl«t Co "C" 1st Pion Bn
'2nd Pint Co "C'" 1st SngBn
1st ft 2d Fl?ts V-'pns Co let Marines
2d Fl-^-t Co "B" 1st TkBn
Det. Co "3" 1st MedBn , :
2d Pl.-t >/% o "B" 1st AnrohTrocBn
Det. Div-IqCo.

TOT.JLS:

USS McC^LBY: LtCol. V. ST.

3d r-n, 1st Marines (less Det.
Kr-3-D

"•try "I" 3-11
D^t. H&S "try .3-11
3d Plpt Co "C" 1st PionBn
3d.Plpt llr> "' 1st AmphTrpc"r n

1-
1
1

1
1 ,

11 1

'.. 1S6 .13

CUSS SWELL'

•13 2
1 1

34' 3

1
10

3 '
.2
2

. 70 6

POLLOCK

37 l
6 1
2' 1

2
1

1
1

50 - 3

McKSLVY, JR.

3^4
6

• - . 1
.. 1

38
27

3
3

2
4

31
• 24i • o a o
402S 20 151 0

121+ g 9
55

863 2 20

S9 1 U
, 137 2

51
2Q
26

iTff 9 35 . 0

S69 3 IP
137 2

53
26
67
2S
10 3 35
22

1-
1213 6 56 o

S13 2 20
131
"4 , 2
^0
20

39
2g

U
' 3

2
5

32
255

439 s

1^4
57922

99

5U
31
28

1404

- Q2Q
146

55
27
69
29
Us
23

2
132S

869
. 137

6
51
21



AiTFEX X (Cont)

;OM: :^T GROUP "::•" (.'GOAT'S) .

Co "B" 1st Tk~n (le.ss Is
Pl^tP ft Dets.) 

D?t. Co "3" lst.MsdT:n 
1 Sect. Co "A" (Tr»ns) 
2d Fl^t 1st SctCo. 
'•fens Oo 1st Marines (less 75ra /m

Pl-'t)
3d Pl?=t Co "G" 1st 3ngfn 
D-"t. Div'-qCo, 
ti'-t, 1st SigCo.

TOTALS:

* Onp (1) Officer (H.A.A.F.) 

USS LI3RA; " M'j. L. J. ?I3LDS

E£S 7try 3-11
3d PlPt Go "A" (Tr*ns) (less 

1 Sect)
1st ?,ng--n (lass lst,-2dCo "C"

& 3d Plpts) 
3d Pl»t "try "A" 1st 
bet. H&S 1st Marines 

- D«t. OrdPlat 1st S?rv?n 
Set. DiyHqCo. 
Dp-t. Co "3" 1st M^d?)! 
Det. Co "" ll 1st Aniph Tr?.c ~n 
Dr-t. Co "::•" 1st Tk ~n

TOTAL

TOTAL CCir'AT.GR 

SUPPORT GROUP-:
USS HuFTBR LIGGETT • LtCoL. 3. H. PRICE

H&S ""try llth M^rin^s 
S'^l^ns "try llth Marines 

'5th ~n, llth Marines 
HAS Co 1st S-rv:"n (less D^t) 
1st M.P. Co (l^ss^ 2d & 3d Plrts) 
H&S Co 1st ]5ng~n "(less Dets) 
I1 -it. -1st SigCo. 
H&S Oo 1st Mad'-n 
il " n Oo 1st Ked~n 
D-n. ^o "K" >1
D,-t. Co "A 11 (Trpns) 1st S •••-rvPn 
D-t. DivKqOo.

TOTALS:

2 '

1

3
l

17
3-59

5
l

1

1
1

Q

193

:B

10
5

2U
1
3
5
l

2
-

9'Si

1

1

,

•1

3

1

1

13

3
l
l'3

' a
i

4~T4~

6S •
5 1

20
30

66
26 -
26 l
35

1294 T~

137 1
is
31
U2

3-
4

• 1
- 3

19
, 1.

265 1

UiU7 20

HP 3
162
604 ,1

•1S1 1 •
37 ' '
99

•« 62
2

12 7-
5615'
f )5 1

1402 is

33

1

1 *1
57 1

/
3

1

-T o x
.152 0

9

9
9

'- 7

H •
6;3

113 o

71
39
21
32

' 69
. 27

Hf
32-ws-

\147 -

19

31
44

3
5
2
3

19
• . 7

2SO

453d

1UU
16S
'5^59
201

Ho
112

64
13
f?7
p;g
16

__ 65
' 1611
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•., AFK3X K .(Corit) 

''fee-IMErTAL TROOPS' (COFI':D);

HnCo Co"C 11 2d Tk~n (less d<?tg)
KqCo "A" 2d '.AmohTr^n (-dlus det H&S

' C<j. '2d AntDhTr~n Reoair Sect)
"os-o Co"D" 2d Jfcd^n."
Collect 'Sect Co •"!)" 2d M^ru
S-rvS^et Co"D" 2d Hed>n.
CoXn^^-Dsir S*ct Co"C" 2d S"-r-n

plus' 4 m-rn det M-'&Trpns S?ct A
1 PID 1ml ?_nc ?

1st Pl"t AA T'try "A" 2d Sx>l ltTpnsPn
1st Pl?t AT "try "]?" 2H Sr>lWDns~; n
Ha Co "A" 2d Pion^n
Comm Tf?m #1, ComanPlPt 2d Pion^n
^•qS^ct Co "D" 2A Med'^n
Rpd Cross Retir.=;sent?tivfl ' • • •

TOTALS-:

USS /iHSNA Cent. SMITH

Ha Co "A" 2d Sng~n
Hq Co "A" 2d .PiorT-n
Go "C" S^rv""n, 2d Ms-rin^p
Det. Co "A" 2cl AmohTrf'.c": n
Det. 'H&S Co 2d M?r, R-U Grp,

PX Sect, Sup-oly £ ServSect,
Servpl?t, CommPlft & 2 7"kery
Units

. TOTALS:

COM:; AT TS^ "A" r
USS PRESIDENT JACKSOK M?j . HILL

1st ~n, 2d Marines
D?t. :-I-S:3 rtry 3-10
"try "G" 3-10
Det. "-"a Co "C" 2d Tk-n..

' 1st PlPt Co. '"C" -2d Tk^n.
1st PlPt Co "A" 2d Eng-n.
Ist'plpt Co "A" 2d Florin.
1st ?l = t Co "A" 2d AitphTr^c^n.
1st pist (AA-^-AT) RegtiifensCo.
Collect Spot Co"D" ^dl/e'dPh
1st 'Plp't <.lffss IstSfic Co"C" 21S^r""n,
plus '3 m?:n fr MpdTrn.asSect' *nd 1
pmTmlpnrcr--,.

-2 1

2

2 1
1
1.
1

31 U

1
1

•

3
5 0

3^ l
l

'. 6 I

l.
l
2
a' .1-

. i .

' 50 2

-30 -2
• '5 23

7
12

'53 - 2
% 1'
31 '1
26

1-6
2 -6

1
5SU 10 • 67 l

32 2
3 1

Uo
11

^B
ISO" 1 20

S73 '2 19 *1
12

1V4
6

23
26
50 1
30

. 3U ' ' '
11

.2,3

55
3'4
2?

7
12

63
4*5
33
£7
lo

S=-
1

SffT
(f>O I

35
5

Ug
11

6l
)%Z.

[L.O

930

1^1
g

2U
27
53
31
35
11

2U
TOT.-lSr 4# 2 1211 2 31 1 1295
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LOGISTICS

The necessity for combat loading the Division at .Wel­ 
lington was comlicated oy the late arrival of the rear echelon 
on ships that '.-/ere not combat loaded. As a result the entire un­ 
loading took place' on same quap and. at the same time as the re- 
loauiiig. Siielter for supplies was not available, rain was almost, 
continoas, ana, except for a few specially-' trained loading machine
vJor-isier-G, it vas impossible to. 
o'L the troops employed in the 
voyage on crovded transports,

use civilians in the loading. Half
loading had just finished a long
and morale on. the whole was not high.

Ity
Weather conditions demonstrated the ter. ible unsuitabil- 

of. paper or cardboard containers for expeditionary supplies, 
and the loss of these supplies on the Wellington docks was later 
to be felt by all hands. Regardless of weather conditions, the 1 
loading had to be continous in eight hour shifts.

' -The Division 4_ section up a dock organization to_
bring order into the simultaneous loading and unloading. Tra,ns- 
port Quartermasters supervised trie 1'oad.ing of ships, and eaoh
eiht hour relief was placed command of a field officer on
the- dock. New Zealand Army motor transport, to the extent of thirty 
flat 'bedded trucks, was used, daily.' Also, augmenting Division or­ 
ganic transport were about eighteen 10-wheelers of the First Base 
Depot i This heavy transport accomplished the transfer of the fuel, 
small arms, -and high explosive 0 , which had bien stored by the first 
echelon at dumps within ntne rnilcs of the docks.

i

• Insufficient space aboard th;-; transports made it im­ 
possible to load all of the Division motor transport. Most of 
the quarter ton and ono ton trucks were loaded by seventy-five 

-p-_r cent of . the heavier vehicles had to b& left with the rear 
eci-volon in 'Wellington. Two platoons of ,A company (motor trans­ 
port) Wo-rc _ loaded, with the Combat Groups, along with one repair 
section. The entire loading operation was completed in approx­ 
imately ten days.

For loading of fuel supplies, units of fire, rations 
and clothing, 'st- Annexes C and J.

r rj.il

The Division supplies and equipment vr; rf: stored in wool 
warehouses in Wellington. High Explosives wor;. in a gorge' of an 
abandoned read. Small arms in beach cottages, and. liquid fuels 
in an open dump, 4 miles, 7 miles arid 9 miles, respectively,

——-—— - ,- ..- ..--_.,-=,_,.„-_...._ ANNEX L (l)



ANNEX L (Cont) 

distant from the dock.

A -considerable amount of heavy equipment and organ- . 
izational gear had not been moved from the dock ana presented a 
serious problem of segregating the flow of material coming from 
storage and from ships arriving after loading operations began.

The. urgency for speed was such that loading had to be 
continous in 8 hour shifts regardless of weather conditions. 
Combat Group "A" was loaded from available s^,.,,,,iies as nearly 
complete as ^ossible, .Shortages were to be nude u>, after ranre 
material a. rived, ihe we^Lher w>:e clear and material was .loaded, 
in Oooa sha^e. -3y t^e time combat ,_,rouj., "ci" and the Cuwport 
Group were to load, a "southerly"
brought .almost continous cold, driving rain for ...bout 1,, daye. 
Newly arrived sni^s had to be unleaded anU the rain soaked paper 
containers of rations softened, swelled, and burst, ^nd .an in- 
clescribaDli= rru.ss of cereals, su^ar, canned c,ooas ,~i.d. ^aeer 
pul r re-suited * Cartons which arrived at the warehouse were piled 
hi^h aad, ~Uv, to ti±e softening effect of rain, later crushed' un­ 
der the weight, causing further los^. *-cading, at t.iis st^ge, was 
further .complicated DJ ships shifting berths for new arrivals, 
and the .confusion cf completing t^e cargoes of martially loaded 
ships- th'-it Wi.re anchored ii. the sti-eam.

Leading, operations were hampered by weath-;r, confusion 
of £u r ..,lies', ana poor control of labor. D-4 set -u<.j a dock organ­ 
ization to bring order ou'u of chaos, consisting of T^.s' working 
in & hour shifts, with an office on the dock to coordinate trans­ 
port, allocate labor ana s^rve as a clearing-house of information 
relating tu ship-berthing, whereabouts of supplies, etc. D-4, 
or an assistant, kept in constant touch with th;; Dock-master. 
'An immediate improvement was apparent.

The morale of troops, working at night in driving rain,
was low ana required co'nstant vigilance on the part of officers and
N.C.O.'s to keep men from drifting away to shelter.

MOTOR TRANSPORT v -
\

Division equipment and' supplies were stored in ware­ 
houses and dumps, in or near Wellington, New Zealand. Ammunit­ 
ion and gasoline were 7 miles and 10 miles distant from the dock 
ana created a heavy demand on transport. It was decided to use 
our own organic transportation right up to the time it had to 
be loaded, and to augment this by the lO-wlit.ele.u'B of the First

Depot, ('about 18) ana by thirty (SO) trucks daily, from the 
Zealand
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The trucks furnished by the Ne^ Zealand Army were manned 
by their drivers and' were'of the' .2^ ton commercial type (2x4). 
New Zealand'trucks were supervised by their own officers, with 
an NGO as dispatcher,, cooperating with, our dispatcher. Zew Zeal­ 
and trucks,, being equipped with flat bodies were excellent vehicles 
with'which tc haul.gasoline drums and rations. Our own men were 
worked' in 8 hour shifts around the clock, but we released the Now 
Zealand trucks at 1SOO. However, on several occasions, they worked 
much'longtr hours than this, 'and' accomplished a great deal of 
hauling.

An officer from motor transport was always on'duty on 
the docks, in addition to the Division 2/lotcr Transport Officer, 
or his assistant. These officers kept the trucks moving, regul^ 
ated traffic, and coordinated all the transportation.

The supplies and equipment of ths rear echelon of th;; 
First Marine Division were piled on the docks to be sorted, and 
reloaded. There was eo much piled on.the docks that it often 
was difficult to keep roads and lanes open tn allow the trucks 
tc circulate. ^

As. a ship was ready to load the vehicles it was to car-" 
ry, the kotor Transport Officer dispatched those vehicles tc the 
ahip's side. aost. of thL ^ ton and 1 ton trucks were loaded, 
but only 25j* of the larger vehicles could be carried. This caused 
many transportation difficulties during latsr op

was insufficient space tc lead the entire division 
and its equipment, sc it was necessary to leave the largest part 
'of "ji" Company (transport) In the rear echelon. .Two platoons 
cf'tkls company were loaded with the combat teams,'but In both 
casts complete equipment could not be loaded.

• One repair section of this company was loaded in the
crm:"n.Supocrt group.

PIOEESR

The problem/presented at Wellington was to unload ships 
which had been organization loaded, sort the cargoes, set aside 
'that to remain and combat load the same ships, all to be accc-mp*- 
lished in the shortest possible time. The effort proceeded 
on a twenty-four hour basis regardless 'Of the almost dally rain. 
The.combination of haste, rain and the packaging of many items in 
cardboard cartons resulted in the less of much food, clothing, 
stores and other material. Untreated cs.rdboar'l cartons clearly 
proved unsatisfactory'and the correctness'of this contention was
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;monstrated with every unloading.

90
the

In addition to organizational c-mbat equipment, S 
days' supply was loaded throughout the convoy, 30 days' in 
Apts and"60 days), plus heavy equipment, in AK's. Approximately 
ten days,were required to complete the t^sk using Marine labor.

ENGINEER ACTIVITIES 
(GUADALCANAL)

1- WELLINGTON,. N.Z.

e

. At the time of receipt of initial instructions by the. 
Engineer Battalion concerning the coming operation against the 

my, H&S Company and ".^" Company were camped at PASLaKARIKI, 
The other two companies (C & b) were enroute to 

All efforts at this time were devoted to checking 
UP on equipment, unloading, and sorting in preparation for combat 
loading, huch thought was given to decisions as to. what equip­ 
ment should be carried, in consideration of all available Inform­ 
ation as tc possible characteristics of the operation, A fast- 
nrving situation was indicated, which would not allow for all 
the hcsvy equipment which might be carried by an Engineer organ­ 
ization. It WRS hoped • that most all of the- construction of the 
airfield en our island objective would have been completed for 
us by the -enemy prior tc our arrival, but nevertheless, enough 
earth-moving equipment — or at least so much as was available — 
was combat loaded aboard the Fomalhaut,'to be available If needed. 
Other essential considerations on equipment were in regard to 
water supply, bridges, and demolitions. All available Mobile 
\vE\tor Purification Units were leaded with H&S equipment, the smal­
ler portable units generally being carried 
anies, which were attached to combat teams

by the- ettered comp­ 
with the two r-aglments..

XI

IT- ,
11 available temporary bridge material, Including the 10-20 ton 

Temporary Her and the "Tub el ox" Dock, was loaded by H&S Company. 
companies" were well equipped with both the large company dem-

small portable M-l kits, No major build-iticn chests and the
ing construction was contemplated in the early phases and the comp­ 
anies w»re equipped accordingly.

Company was
Company was attached to 
Company remained in the 
ial landing*

attached to the Fifth Marines and "C" 
the First Marines. H&S Company and "D" 
capacity of support troops for the Inlt-
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MEDICAL E.X.P)

In preparation for' duty beyond, the seas the- entire 
Division haa been reviewed from a medical point of vie* and all 
personnel not physically fit (active venereal disease, patients 
'in hospitals,' and those individuals not physically equipped for 
tropical duty) were•declared unfit for foreign duty. All hands 
had"received"full immunizing dozed of small pox, yellow fever, 
and typhoid vaccines plus tetanus toxcid.

After arriving in New Zealand on 14 June the First 
i-Ciielon was moved into camps under canvas or in two tc f-~ur man 
huts. Climatic conditions Wore extremely bad, hasty field san­ 
itation had to be set up, and the echel-ii had just completed a 
25 to 29 day sea voyage, under crowded transport conditions. In 
spite of these contributing factors, the sick list were f-~r the 
m.-st part upper respiratory infections,., plus a few post-traumatic 
and acute surgical emergencies. 'The 500 bed New Zealand Casualty 
Clearing Hospital at Aotea Quay had be^n assigned to the divisl"n 
on arrival and was staffed by "B" Company, Fir,st Medical Battalion, 
acute surgical emergencies were cared f^r by division staff surg- 
ir-ns at the Wellington Public. Hospital, an arrangement in operat­ 
ion until the arrival cf the Sixth Mobile Base Hospital in 
September, 1942..

With the exception of one transport load of the Second 
Echelon, the Division health standard remained high. It is sig­ 
nificant to note that on its departure.from Wellington, nearly 
on;:, month after the First Echelon had landed, n nly twelve cases 
of venereal disease had b c : n reported and these were left with 
the rear ^chelon. The Second Echelon arrived in Wellington on 
11 duly. Although the usual transport conditions of overcrowd­ 
ing and inadequate ventilation continued in this group of trans­ 
ports, the lack of food, aboard the M. V. Ericsson^was the out­ 
standing medical problem of the entire' convoy. Many men inter­ 
viewed lost from 16 to 23 pounds during the trip without any con­ 
tributing illnesses. Only two meals a day were served and one of 
thu;:se was often soup or soup and bread. Medical officers aboard 
estimated the daily value of the rations as less than 1500 cal­ 
ories. ^ The bakery ran out of proper shortening ten days from 
San Francisco, and oil substitutes were used. These were believed 
to have been the cause of a diarrhea epidemic which affected 
about 40/o of the- command. Condernmed eggs and rancid "reprocessed" 
butter were brought back to the ship before sailing and would 
have bo-^n used had not a strong protest b..-cn made to the Captain,

When the Division sailed on July 22, about half of its • 
'number had had continous billets aboard crowded•transports for 
one month, and the other half had lived aboard ship for seven of 
the previous nine \\r^ms without opportunity for any physical 
conditioning. The voyage to the combat area was uneventful. 
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medically, except for the spasmodic appearance of mumps.

i-lans were made'for the cornba.t care of IS, 134 officers 
and men for a.ninety day period, this number including the Second 
Marines (reinforced;-and the First Marine Raider Bat'oalion. An 
acute shortage of sulphanilamide powder caused by delayed del­ 
iveries before the Division left the United States was relieved by 
obtaining sixty pounds of the powder from the Abbot Drug Company 
Of Ne\v Zealand. Similarly, deficits in the number of hospital 
corps pouches were made up from Nev; Zealand Army stores, as were 
deficits in identification tags.

A ?{RF'Y
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HEADQUARTERS, FOURTH'BATTALION, ELEVENTH MARINES, 
FIRST MARINE DIVISION, FLZZT MARINE FORCE, 

C/0 POSTMASTER, SAN FRANCISCO; CALIF.

•10 February', 1945.

From: ' Lieutenant Colonel T. B. Hughes, U R. Marine Corps. 
To .: • The Commanding General, First Marine Division,

Fleet Marine Force.

Via: The Commanding General, Eleventh Marines.

Subject: Commanding Generals' final report on Guadalcanal
operation..

ruference: (A) Division Special Order 12-43.

• 1. ' In compliance with reference U) the following 
report is submitted.

PKnSE 1 ' •

Curing the- first part of this phase, the trip from the 
United States to Wellington, N.Z., artillery units' were scattered 
on various transports, and in many cases were separated from their 
combat equipment. This was not desirable,'but was-made neces- ' 
sary by the type of transports available. Wherever possible, 
artillery units should oe combat loaded, even when landing oper­ 
ations are not contemplated. This will enable the -units to safe­ 
guard and service their equipment, and make any reload inc.: for 
combat easier. Unloading and rtembarkation by combat te."-:.ms at 
Wellington was seriously impeded as a result of the lack of -combat 
loading en the initial trip.

Combat loading at Wellington was in general satisfactory. 
The following are -the most serious problems which must be solved:

(1) H&S Batteries of the direct support battalions must 
be provided for.. The officers and men of these; batteries have 
important dutie.s to perform during the period between embarkation 
and landing., and They must be given an opportunity to function. 
In one instance this battery and its equipment was spread ov-.,-r 
tht three vessels normally assigned to a resnfcrced Infantry reg­ 
iment in order to equalize- the loading.. This prohibits ?ny ef­ 
fective planning by the artillery battalion command.v.-r and results 
in loss of effectiveness of initial artillery 'support, .

(2) Provision must be made to land the psci howitzers -vlt-ii 
prjme movers in boats of the 'transport on which embar^c-d., Rel­ 
iance en boats from other transports for ,the artillery is a
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dangerous procedure, and may result in a failure to land the art­ 
illery in time for effective support.

!
Provisions for landing the general support battalion (105mm 

howitzers) were not adequate, and must be improved. The heavier 
prime movers of this battalion reOuire tank lighters, and suffic­ 
ient of these must be provided! ;

(3) The initial loading of transportation, particularly on 
the transports carrying general sunport units, must be carefully 
planned, and artillery prime movers given high priority.

(4) 'The general sup-nort battalion, brought from 50;o strength 
to full strength in Wellington, had received no training subseq­ 
uent to its expansion, and was not ready to be used. Fortunately 
there was time after the initial landing to give the battalion 
some training before it was actually committed to action. Under 
no circumstances should this be repeated.

ANNEX N (2)



0

Heaaquarter's, -First .Marine Division.
Fleet Marine Force 

C/o Postmaster, San Francisco, Calif.

15 February 1945.

•D-3.

Guadalcanal Operation - report on Signal Commun­ 
ication during Phase I. '

(a)- Div Sig ( Memo to C-of-S 1st MarDiv, 5 Aug42.

A. Copy Div Sig 0 Memo to C-of-S 1st MarDiv, 5 Aug 42

Signal Co mmu ni cati o n.

Subject-:

Reference: 

Enclosure:

1.. _______________

(a) Phase: I. Communications during this phase v/ere 
through the Naval Communication System. after embarkation and 
sailing, difficulty in rapidly clearing dispatches was experienced 
due to ships' Visual Communication facilities being overburd­ 
ened. Lack of adequate space for the operation of Division 
headquarters communication activities was also a handicap.

Recorainsndatlons :

1. That the ship'upon which a Division Headquart­ 
ers is embarked be provided with adequate visual signalling "equip­ 
ment and operators.

2. That-adequate space and facilities for Division 
headquarters communication activities be provided aboard ship. 
3te reference (a) which was given to the Commander amphibious 
Force South Pacific,

R. HALL
for 

E.tv. 3NEDEK£iR

X 0 (l)
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Office of the Division Signal Officer 
Headquarters, First -Marine Division

Fleet Marina Force
C/o tostrnast-; r, San Francisco> Calif. 

062/271
5 August 1942.

Chief of Staff. "

Subject; Equipment ana- space requirements for signal- com~
munication activities aboard ship.

r
1, - I,-ssential requirements of equipment and space 

for the operation of Div signal communication .activities aboard 
ship on which Division1* Headquarters is embarked, are as follows:

(a)(l) Three intermediate- frequency radio trans­ 
mitting and. receiving equipments covering 20(JO to 4525 lies/ in-. 
stalled in. any suitable ••proctected space with room for operators, 
checked and tested to insure proper opt-rati.cn without interfer­ 
ence. from other rad or -electrical equipment installed on board. 
TBX rad equipments are now installed in the dummy stack for- this 
requirement... It would b-.-. preferable for these equipments to' 
be separated so that one shell would not put all three out of 
operation, .an additional set should be provided as' a standby - 
set, and a portable frequency meter for -frequently s checking cal­ 
ibrations-. (2-) To insure more reliable - communication, the 
above equipments should have greater transmitter power than the - 
TBX, preferable betwc-.. iv50 and 100 watts, key or voice.' This 
particularly' applies to the set to be used for 'air-ground - com­ 
munication. The set for air-ground operation should be installed 
so that it can be controlled from the Div command post.

(b) One ultra-high, frequency radio transmitting and 
receiving equipment, of about --10 to 20 watts, suitable- for oper­ 
ation with landing force. Model TBY equipments is -»lso most de­ 
sirable.

(c) Space for message center, cods clerk and mes­ 
sengers - apprcximately siz^ -,f stater--rm N-: . 10, and -orovided 
with :ne central table 4 r x 6 1 and 8 chairs. This space should 
be adjacent to Division command post.

(-d) Division Signal Office and Division Signal
Quartermaster.- space about the size of stateroom No. 10, with 
one ounk le.f-t in for use- of Cw'O at night. • Includes office spare 
for Div Signal -Officer, .one assistant, Div Sl-g QM and three 
"lerks. Tnis space should be close to Division Command Post.

ANNEX 0 (2)
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(e) Division Signal Company office - any convert- • 
3'ace approximately one half the sige of stateroom No. 10.

"2. •• adequate night lighting must be provided for all 
the above activities-. They should also be connected by elephone 
(not sound powered) service.

E. vv . 3NEDEKER 

ENCLOSURE "ri"

X 0 (-5)
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GDG/eas 'FIFTH MARINES, FIRST MARINE DIVISION,

, '. FLEET kd-doIivE FORCE,
C/0 POSTMASTER, S^K FRANCISCO,C^LIF.

Februery 15, 1945.' ' 

RECORD OF EVENTS: 26 June,. 1942 t.c 7 August, 1342.

June 27 : : Fifth Regiment received verbal warning order to 
be prepared, to embark,, as a combat group, at Wellington, on or 
about 1 July, 1942, -

July 1 :• Fifth Regiment, reinforced, embarked aboard ship as 
follows: . " ' . SHIP • 

HQ 5th,- H&S Co., and HQ of attached units USS AMER­ 
ICAN LEGION

I

Weapons Co., 5th "
1st Bn, 5th Reinforced • "
2nd Bn, 5th Reinforced USS Neville

. 3d 3n, 5tn Reinforced USS Fuller

July 2-2S: Period devoted to loading equipment and supplies 
aboard ship. Bulk, of' loading completed by 13 July, but because 
of previous inavailability of supplies and equipment,-and because 
of late arrival of reinforcing troops, limited loading continued • 
until 21 July.•

July 14-17: Debarkation of combat terras practiced in Wellington 
Harbor. 3oat officers and crews drilled in control at rendez-? 
vous areas, and in approach formations.

July 19: Regimental and battalion commanders, and their ex-, 
ecutive and operations officers receive verbal attack orders dor . 
Tulagi-Guadalcanal operations.

Fifth Marines, reinforced, less 2nd Bn, designated 
as Combat Group A. ." '

-'Second Battalion, tactically detached from Fifth 
Marines for Tulagl operation.. A' separate record of events is 
submitted for the period of 2nd Bn's detachment.

July 22: ., Task- force sailed from Wellington, N.S. 

July 27: . arrived off Kpro Island,-Fiji Islands.

July 26: Combat Group A made a practice landing on Beach 
at NE corner of Koro. .Landing schedule and initial scheme of 
maneuver same as those proposed' for Guadalcanal operation.

Remarks '. Boat Control by boat officers and flot­ 
illa Commander .was unsatisfactory. C .T .r-3- lande.d on wrong beach.
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Becauso of eurf and btach conditions, landing was stopped when 
about 75^ complete.

July 29: C.G. 'U" rt-embarked.

July 30: Debarkation, boat rendezvous, and approach pract­ 
ice, with actual naval gunfire rehearsal. No landing; practice. 
^11 troops re-embarked.

July 31: Sailec! from Koro Island. Troops informed of dest­ 
ination, objective, and plan of attack.

July 31-^ugust 6: All available time devoted to familiarisation 
of all officers .and NCOs with plan of attack, enemy information, 
and study of terrain.

G. D. G^YLE, 
CaTVt., U.S.M.C., 
^R - 3.
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- ' Second Battalion,
-' Fifth Marinesj First ..Marine Division, 

Fleet Marine Force,.'C/Q Postmaster, . 
San Francisco, 'California.

• ' 12 February', 1943.. 

RECORD OF EVENTS.

July 19, 1942 Verbal orders this date tactically detach Second
• Battalion of Fifth Marines, and. attach it to 
Tulagi Group, under command of ADC,. as CT #2,

July 19, 1942 At King's Wharf* Working Parties on ~K's. More
Ships arrived] Naval escbrt< 3 DD's and 3 CL's 
dropped anchor in harbor. More' ships arrived, 
later this evening. 'Last day of liberty.

July 20 j 1942 At King's Wharf. Working parties err-iK's, our
ship receiving 'additional supplies and. ammunit­ 
ion, Nothing Unusual to report, -

July'21, 1942. At Kings Wharf. Remainder of supplies brought
rt/oosrii. Gron.^r;.! Ru-ertusB an'- stuff, LtC 1 

, • Kilmartln and'Flight Officer 3' encer of FU.-xF, 
arrived on board -at 1000. Shi :- left dock at 
1200 and. anchored in harbor. Preparations for 
.getting underway, ' " ' -

•July 22, 1942 :CL's and-(Li's underway at 0800. • Neville- underway
at 0905. Troops received'small Pox innoculations. 
Convoy consists of 12.AP's escorted by 5, cruis­ 
ers (2 'American, 3 ^ustralian) and 1? destroyers.

• 1

July 23, 1942 «t sea.. Gun ana collision .drills. Nothing un- • 
: '•' usual to report.

July £4, 1942 »vt sea. Sea rather rough, several men seasick,
. Q-neral Quarters drill on ship.

July 25, 1942 .-it sea. Rough- 33=3; breaking over bow,x several
staterooms flooded, with water coming in through 
ports. Destroyer 306 rulled in close and trans­ 
ferred official mail at 1000.

July-26, 1942. At sea. Clear weather, smooth seas. Debarkation
exercises; troops, leave compartments by boat- 

• .loads, go to'net from which they/are to debark 
and return to c6mpartment. Ships sighted^ off 
the starboard bow at 1345, an aircraft carrier,
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a battleshi,:.- (North Carolina) class, several • 
cruisers, transports and destroyers. More shirs 
in sight off pert bow at 1445, carrier,-cruisers 
and d&strcycre, convoy now numbers about 70 
ships of all kinds.

July 27, 1942 At. sea. Convoy divided into groups Official mail
from j&PD brought aboard at 0845, Debarkation 
exercises at 1000. An island was sighted at 
1115 and later in the day some more islands were 
passed.

July.28; 1942 At sea, ^rrived in transport area off Koro Island
•about 0800. H hnur for landing today set at. 
1230* Debarkation from shi^ begun'at 1155.' 
First wave landed At 1250, low tide, boats pulled 
up alongside coral.^ -troops disembarked- and cros­ 
sed coral on foot and moved inland. Coconut 
trees on edge- of isl&nd, 200 yards inland high 
grass (about 7 feet) and steep slopes made pro­ 
gress difficult. Evening meal consisted of "C" 
Ration. Night spent on Island.

July 29, 1942 On Koro. Island. .Boats from transport arrive on
boach at 0800, troops began embarkation to return 
to ship. All tro'ps aboard at 1030 Policing and 
servicing equipment. 103 personnel from 1st 
Raider Bn reported aboard, arrived last evening.

: Raiders ^sleeping on cots set on hatches. General 
Rupertus held conference aboard Neville at 1350 
with Battalion Commanders of Tulagl group.' Ships

'.moved out to sea after auhset.

July 30, 1942 At sea. Ships arrive In transport area off'Koro
at'0800. Planes' from carriers in the sky, dive 
bombers practicing'bombing and fighters rehears­ 
ing their strafing missions on Koro. H hour 
.today is 1030', waves do not land on beach but 
xapproach to 2000 yards of the beach and- return 
to ship, warships fire on beach prior to H-hour, 
each ship firing about 40 rounds of.5 inch,.

July 31, 1942 ^t sea, off Koro Island. 20 ruooer boats trans­ 
ferred to the nmtrlc^h Legion. Underway at 1730 

el south. . \

Aug. 1, 1942 At sea, in convoy formation. Nothing unusual to
report.
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Aug.. 2, 194£ At sea, 'travelling in general direction of south­ 
west. .Nothing- unusual to report:

/

Aug. 3, 1942 .at sea. Test firing of light machine guns and. .50
caliber- at 0930, off the Fort Quarter. New 
Caledonia sighted en horizon.

-iug. 4, 1942 A sea. Several APD's pulled alongside and re­ 
fueled .

,-iug. 5, 1942 At sea. Convoy in closer formation Message of
encouragement and go^d wishes received from Col. 
Hunt .-

r».ug.. 6, 1942 At sea. Unit-preparing baggage, sup^lie-s ,' etc.,
for unloading tomorrow. Munitions, rations is­ 
sued, to men. /
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FIRST i4^-\Ii\ES, FIRST i^tvINE DIVISION, 

FLEET ivL-*RIi\E FORCE..

"HISTORY OF THE FIRST j-i^RIKE .REGIl^ijiTj

On 8 June 1942, this Regiment began' the movement from .New 
Riv;,r across country to '3an Francisco after having completed 
four months of intensive training in jungle warfare with partic­ 
ular emphasis layea on the' conduct of the 'individual marine under 
fire. The Regiment debarked by train from .New Rlvir in three • 
echelons, each leaving at specified times during the period up, to 

including 14 June, 1942.

The entire Regiment arrived in San Francisco and were embarked 
aboard ship by 20 June, 1942. Two days later this Regiment set 
sail under naval escort, bound for action against the. enemy over- 
s e as.

PHASE I 
(26 June, .1942 — H hour ? August, ̂ 1842)

We sighted land for the first time on 10 July and on the fol­ 
lowing lay docked at Aott-a Quay/ Wellington, New Zealand. Or­ 
ders v*rers received to -prepare for "combat loading' at once and for 
the formation of Combat Group B under tha command of our Regiment­ 
al Commander 'Colonel Clifton B. Gates. Combat Group B comprised 
threu Combat Teams; Ccmlat Team 4 -under the command of Lieutenant 
Colonel L. B. Cresswcll, Combat Team 5' under the command of Lieut­ 
enant Colonel. L. A. Pollock, Combat Team 6 under the command of 
lieutenant Colonel W. & . ,&cKelvy, Jr., anil the Libra Group -aboard 
tht> sup:;. I/ ship USS LIBR.-* commanded by Major L. J. Fields. Combat 
Team 4 and H&S Company v,r~re assigned aooard the USS B.^RKSTT , Corn- 
uat Toaiu 5 aboard the USS ELLIOT? and Combat T am 6 aboard the 
US-3 'k^C Cri.UL.riY...

-is the coniLjat loading was in progress Division O 
Order No* 7-42 was received. It stated cur^objective; that the , 
First Marine Division less the 7th Marines was to destroy the host­ 
ile garrisons on Guadalcanal Island, Tulagi, Gavutu, Tanaabogo 
and Florida, in the British Solomon Island Group. This Regiment 
with the 5th Marines was to 'attack 'on the northern coast of Guad- 

• al canal, destroy the enemy .garrison, seize and hold the airfield 
located there .

t

By 22 July the combat loading 'had be>.;n complete!, a rear 
echelon consisting of Captain H. L. Hernlng, Pay" Clerk J. Madsy, 
Pay Clurk R. K. Patterson and 66 enlisted men had been assigned 
to remain at Wellington; Division Operation Order No. 6-42 had

ANNEX 0(1)
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been received "concerning the pending practice landings at Kcro 
Island and Combat Group'B was underway with naval escort protected 
by a naval task forc.e../ Strength of Regiment embarked] 131 of­ 
ficers; 2911 enlisted Marines—10 officers, 66 enlisted .Navy and 
Pilot Officer Charles V, Wlddy., Ra.-,F'.

D day f 
July., K hour 
Order ftc.. 3- 
departure, i: 
ueach, 30 J 
•orocee-ded to 
There was 
July' in the

or" the first practice landing at Koro Island was 28 
1230.. 'In accordance with Regimental Operations 
all troops dtba-rked and proceeded t@ the line of

;, 
42
ut the, landing was 
uly with H hour at 
line cf departure 

finite imrovement

called off because cf &_,dangerous 
1030 all' troops again debarked and 
though no landings 
ov^r the landin oeration o

wert effected. 
28

speed and 
from the shis and in"

efficiency with which the troops febarked 
the organization and tisinc of boat waves,,

2 august all officers were informed of our immediate object­ 
ive in the Solomon Islands offensive. Next day that same inform­ 
ation was released to all troops..

^Preparations continued for D day which was announced to be
7 August .

In entirety phase 1 wae preparation for the landing and- the 
subsequent campaign on Guadalcanal. 'It was noted that the maps 
and photograph's given to the Regiment would be insufficient for 
the mission to be accomplished. Not only were they enadsquatc 
in detail, variety cf number, accuracy, they were also toe small 
in scope. It was obvious that after approximately 1000 yards of 
advancing toward the objective, Grassy knoll, this Reriment would 
be well off the maps and photographs and assaulting over unknown 
terrain. ' "

It is recommende.. that in the next campaign the maps and \ 
photographs first of all cover completely the area in which this 
Begiment is to attack and secondly that they be very much mere 
numerous an! accurate.

It- s also recommended that the- re be a graattr emphases on
a coordinated map used by all units of the Division.
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