Form Approved

Report Documentation Page OMB No. 0704-0188

Public reporting burden for the collection of information is estimated to average 1 hour per response, including the time for reviewing instructions, searching existing data sources, gathering and
maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding this burden estimate or any other aspect of this collection of information,
including suggestions for reducing this burden, to Washington Headquarters Services, Directorate for Information Operations and Reports, 1215 Jefferson Davis Highway, Suite 1204, Arlington
VA 22202-4302. Respondents should be aware that notwithstanding any other provision of law, no person shall be subject to a penalty for failing to comply with a collection of information if it
does not display a currently valid OMB control number.

1. REPORT DATE 3. DATES COVERED
05 JAN 2012 2. REPORT TYPE 00-00-2012 to 00-00-2012
4. TITLE AND SUBTITLE 5a. CONTRACT NUMBER

Resultsin Brief: DoD Needsto Improve Accountability and I dentify £b. GRANT NUMBER

Costsand Requirementsfor Non-Standard Rotary Wing Aircr aft
5c. PROGRAM ELEMENT NUMBER

6. AUTHOR(S) 5d. PROJECT NUMBER

5e. TASK NUMBER

5f. WORK UNIT NUMBER

7. PERFORMING ORGANIZATION NAME(S) AND ADDRESS(ES) 8. PERFORMING ORGANIZATION
Department of Defense Office of Inspector General 4800 Mark Center REPORT NUMBER
DriveAlexandria,VA,22350

9. SPONSORING/MONITORING AGENCY NAME(S) AND ADDRESS(ES) 10. SPONSOR/MONITOR’'S ACRONYM(S)
11. SPONSOR/MONITOR’ S REPORT
NUMBER(S)

12. DISTRIBUTION/AVAILABILITY STATEMENT

Approved for public release; distribution unlimited

13. SUPPLEMENTARY NOTES

14. ABSTRACT

15. SUBJECT TERMS

16. SECURITY CLASSIFICATION OF: 17. LIMITATION OF 18. NUMBER 19a. NAME OF

ABSTRACT OF PAGES RESPONSIBLE PERSON
a REPORT b. ABSTRACT c. THISPAGE Sa_me as 2
unclassified unclassified unclassified Report (SAR)

Standard Form 298 (Rev. 8-98)
Prescribed by ANSI Std Z39-18



Report No. DODIG-2012-036 (Project No. D2011-D000AS-0030.000)

January 5, 2012

Results in Brief: DoD Needs to Improve
Accountability and Identify Costs and
Requirements for Non-Standard Rotary Wing

Aircraft

What We Did

We reviewed the management of the DoD
acquisition and support of non-standard rotary
wing aircraft (NSRWA). We estimated that
DoD obligated more than $1.6 billion over the
last 5 years and planned for more than $1 billion
in estimated future NSRWA efforts.

What We Found

DoD officials did not adequately manage the
acquisition and support of NSRWA.
Specifically, DoD officials were unable to
identify a comprehensive list of all DoD-owned
and supported Mi-17s, their total ownership
costs, and all planned requirements in support of
these aircraft. This occurred because the Under
Secretary of Defense for Acquisition,
Technology, and Logistics (USD[AT&L])
established the NSRWA Project Management
Office as a temporary solution without fully
authorizing the project manager and his staff to
make DoD-wide decisions and did not follow
the Defense acquisition process, even though it
met the requirements of a major defense
acquisition program. As a result, DoD may not
have achieved the best value for the more than
$1.6 billion NSRWA effort and is at risk for
inadequate management of the more than

$1 billion in estimated future costs.

What We Recommend

We recommend that the USD(AT&L) establish
the NSRWA program as a long term effort and
designate it with a Defense acquisition program
category; identify and develop the acquisition
documents required for the program; require

that all DoD procurement and support of
NSRWA efforts are sent to a single contracting
command, and implement the initiatives
established in the November 3, 2010, better
buying power memorandum; and request the
Deputy Secretary of Defense to designate the
Army as the Executive Agent for NSRWA. In
addition, the Assistant Secretary of the Army for
Acquisition, Logistics and Technology should
issue a formal charter for the NSRWA Project
Manager.

Management Comments and
Our Response

The Deputy Assistant Secretary of Defense for
Strategic and Tactical Systems and the Deputy
Commanding General, North Atlantic Treaty
Organization Training Mission-
Afghanistan/Combined Security Transition
Command-Afghanistan, provided comments
that were partially responsive. We request that
the USD(AT&L) and the Assistant Secretary of
the Army for Acquisition, Logistics, and
Technology provide comments in response to
this report by February 6, 2012. Please see the
recommendations table on the back of this page.

Figure 1. Mi-17 Flying Over Afghanistan

Source: www.defenseimagery.mil
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Recommendations Table
Management Recommendations No Additional
Requiring Comment | Comments Required

Under Secretary of Defense for l.a-e
Acquisition, Technology, and Logistics

Assistant Secretary of the Army for 2
Acquisition, Logistics, and Technology

Please provide comments by February 6, 2012.



