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I n October 2000, garrison data network nanagenent woul d be
transforned due to the Marine Corps transition to the Navy and
Marine Corps Intranet (NMCl). In Decenber of 1999 the Navy and
Marine Corps solicited proposals fromthe civilian sector for a
contractor to be able to provide secure, universal, and

i nteroperabl e network based services to the Navy and Marine
Corps. This organi zation would be the key to help the Navy and
Marine Corps transition to the Navy Marine Corps |ntranet
(NMCl). The solicitation period ended in February of 2000 and

t he subsequent contract was awarded on 6 Cctober 2000 to

El ectronic Data Systens (EDS). The awarding of this contract to
EDS marked the expiration of the days when the G6/S6 mai nt ai ned
all the necessary rights and privil eges to manage garrison and
depl oyed data system networks with their teans/sections of
enlisted Marines. The transition to NMCI was a good idea on
paper, but was not a good nove for the Marine Corps. The
transition to the Navy Marine Corps Intranet (NMCl) inpedes the
ability of the eG6/S6 to provide responsive and fl exi ble data
network services to users, causes the data system Marines to be
underutilized and decreases the know edge base of data system

Marines with the Corps.



Since the transition to NMCI, no | onger does the G 6 have the
capability to provide a data network that is responsive and
flexible. Proponents of the NMClI transition would state that
since the transition to NMCl, the |evel of service provided has
remai ned the same; but this is not the case. Wile assigned to
G 6, 3d Force Service Support Goup, | had a chance to see and
experience the |l evel of service that the G6 was able to
provide. The G 6 consisted of several Marines who ran the help
desk. The Marines assigned to the hel p desk managed the network,
answered trouble calls, installed new software, and
repai red/ repl aced conputer conponents within its capability. In
order to extend support to the individual user level, G6 would
provide training for integrated systemcoordinators (ISCs). In
order to be able to provide a quicker service at the | ocal user
level, I1SCs were injected by the G 6 in order to decrease
response tine and to keep the G6 fromgetting inundated with a
nmyriad of phone calls with things that could be handl ed at the
| ocal level by the I1SC. The |1 SC provided inmedi ate attention to
the local user in trying to help solve conputer problens. If the
| ocal 1SC could not solve the problem the problem would be
forwarded to the G 6 help desk for resolution. 1In regards to
flexi ble network, previously if a user needed sone kind of
software that was mi ssion essential; the user would submt a

request to G6 to have the software installed. The G 6 was the



authority for approval for additional software being | oaded on a
conmputer. Once the request was received, the G6 would test the
software on the network, ensuring that it was conpatible to the
current operating system |If there were no conplications, the
G 6 wuld direct the 1SC at the local level to install the
conputer software. Wiile at G6, 3d FSSG | have w tnessed the
conpletion of this process in 25-30 days. The 25-30 day
turnaround for software authorization is no |onger possible
under NMCI. Since NMClI inplenmentation, this process has taken

anywhere from 90 days or greater

Before the inplenmentation of NMCI the G5/ S6 possessed the
authority and admnistrative rights to manage garri son and

depl oyed data system networks. Changes to the network to support
m ssi on acconpli shnent could be very quickly made. In instances
where a qui ck change out of a conputer systemwas nerited, the
S6 had the authority to swap out conputers so that the user was
inmpacted mnimally. In sone cases, the G6 may have an “extra”
conputer that could be provided to the user on a tenporary basis
until the mal functioning conputer was repaired. The G5/ S6’ s had
the authority to nake the necessary changes that enhanced

m ssi on acconplishnent. Since the introduction of NMCI, Marines
no | onger have administrative rights, which would allow themto

provi de responsive and flexible service to the user. Al network



adm nistration and a civilian conpany, Electronic Data Systens
(EDS), now handl es repair/replacenent of conputers. Now Mari nes
in garrison must contact the NMCI help desk to resol ve conputer
and network problens. This centralized nmanagenent has
elimnated the | SC who coul d provide inmediate attention and has
put Marines in a situation where they nust call in and discuss
an issue with soneone over the phone instead of having that

i medi ate face-to-face contact with a data Marine or a trained

i ntegrated systemspecialist. In cases where an individual’s
conputer has a hard drive failure; the user nust wait until an
EDS representative conmes on site. If the conputer happens to
have the hard drive failure during the evening, they nust wait
until the nmorning until an EDS representative can conme on site.
When the G6/S6 had garrison admnistrative rights, this would
not happen because the G6/S6 had a person on duty that could

sol ve the problemduring the night and have the person’s
conputer ready to go that sane night or the next norning. This

| evel of service is unacceptable. Wiile serving as the S6 for
MSSG 31, one night the S-3's conputer had a hard drive failure.
Because nmy Marines had adm nistrative rights to the conputer and
the network, they were able to give the S 3 another conputer and
he was back up and running in about 2 hours. Under NMCI, the S 3
woul d have had to call the NMCI help desk and wait until the

morning until a help desk technician could be called in.



Anot her case happened with the S-1 chief conputer was not

recogni zed by the network. My Marines were able y Marines were
able to get himback on line in approximately an hour. This was
the | evel of service that we were able to achi eve because we had
adm nistrative rights on the network. Under NMCI, this |evel of
service not avail able unless the individual’s conputer is
designated as a critical asset and naturally, all conputers

cannot be designated as a critical asset.

Since Marines are no | onger needed for garrison data network
managenent; what is being done with them In conversations with
the deputy G 6's for Marine Corps Base Quantico and Trai ni ng and
Educati on Command | have gai ned insight on the inpact that NMVC
has had on our enlisted data Marines. The enlisted data Mari nes
are underutilized. Wien the transition to NMCI was i npl enented,
Marines that worked for the G6 were stripped of their

adm nistrative rights that allowed themto nmanage the network.
These Marines are now unable to be enployed in data network
managenent. As Marines are waiting for pernmanent change of
station orders or reassignnment; it is very difficult to enpl oy
them for the purpose that they went to MOS school. In sone
cases, a couple of Marines were allowed to maintain their

adm nistrative rights so that they could assist EDS enpl oyees.

There are many cases in which the Marines were able to solve



probl ens that EDS enpl oyees were not able to solve. Although the
Marines were stripped of their adm nistrative rights, the G6's
did its best to keep the Marines productive. Data Marines were
provided training that would allow themto broaden their

hori zons and prepare them for MCSE certifications. Once EAS s
canme around, Marines were sent back to the Operating Forces.

Al though the G6 tried its best, there were tines that data
Mari nes performed sone kind of “busy” work or were provided
opportunities to attend civilian courses/education. A data
system Marine without admnistrative rights is unable to be
fully enployed. The transition to NMCI has caused our data
system Marines to be underutilized. Although many have tri ed,
it is difficult to keep Marines productive when they no | onger

have a billet or adm nistrative rights avail abl e.

Proponents of the NMClI transition state that Marines are getting
better training as a result of NMClI. Since the NMC

i npl enent ati on; Marines have been given an opportunity to be
assigned to an NMCl training detachment. The NMCl training
detachnment is an organi zation that is ran by Marines which hel ps
Marines to be able to gain val uable network experience and earn
certifications. Although the individual Marine is allowed to
gai n experience; this programw |l hinder the ability of the

Marine Corps to maintain individuals with a wealth of experience



because their ability to maintain a certain level is not
possi bl e. NMCI detachnment training is available to individua
Marines on a one tinme basis. The requirenent is based upon rank
and MOS. In order to qualify for a position the data system
Marine nust be the rank of Sgt thru GySgt. There is no exception
to the rank or MOS requirenent. Approximately 70 seats are
avai | abl e each year for Marines. |If selected for the program
the Marine will be assigned to an EDS hel p desk for 2 years and
will be able to achieve certifications that are paid for by EDS
and be able to experience true network managenent. Once a Marine
successfully conpletes the 2-year tour with EDS, the Marine nust
i medi ately serve 3 years in the operating forces. The goal of
this was to provide Marine 2 yrs with EDS and then send himto
the operating forces with a wealth of know edge. Wat happens
when a Marine want to get reassigned to EDS, this will not
happen. What ever experienced gained at EDS will be all that the
Marine will bring to the operating forces. Not being able to
experience the EDS training on a continuous basis will not allow
the Marine to reach the next |evel of network adm nistration as
new t echnol ogi es are introduced in garrison networks. Assignnent
to EDS is a one-tinme deal, no exceptions. Before the transition
to NMCI, Marines were exposed to network administration as | ow
as the rank of LCpl. The nmajority of the proficient and

know edgeabl e data system Mari nes were nai ntained at the G 6.



These Marines could work wonders on the network and were often
requested by nanme. The G 6 provided for a well-rounded
experience that would allow a sharp data Marine to gain
experience at G6 at the macro |level, and then be pushed down to
t he ComCo/ Sqdrn | evel for a year, which would allow the Marine
to gain the tactical experience and then cone back to the G 6.
In other cases, a data Marine would be attached to
Communi cat i ons Conpany/ Comruni cati ons Squadron for an exercise
or was in general support of an exercise. Wth this kind of
systemin place, Marines were able to continue to hone their
skills because they were able to be assigned to G 6 and were
abl e to experience tactical comrunications. This experience
woul d allow the Marine Corps to maintain a wealth of know edge
within the operating forces because data system Mari nes were
continuously getting tactical and garrison experience and the
experience could begin at the rank of Lance Corporal. NMCl only

allows a one-tinme experience in garrison experience.

The transition to the Navy Marine Corps Intranet will continue
to have a negative inpact upon the data comunications field.
Mari nes have been totally excluded from garri son network
managenent. This exclusion will create a network that is |ess
responsive to the needs of the Marine Corps because a civilian

agency does not truly understand the ethos of the Marine Corps



and wi Il not make decisions or provide service that wll
decrease its profits because the goal of the civilian agency is
to make profits. Over time our core capabilities in the data
systens field will continue to degrade because Marines are not
exposed to the sanme | evel of experience that was avail abl e
before the transition to NMClI. The NMCI contract will expire in
2010. The Marine Corps should not renew this contract with any

agency.
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