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Executive Summary

Title: Operation JUBILEE: The Allied Raid on Dieppe (1942) — A Historical Analysis of a
Planning Failure.

Author: Lieutenant-Colonel Jim Goodman, Canadian Forces

Thesis: It was not any single event that led to the catastrophe at Dieppe, but rather a cascading
series of events which began with the drafting of the plan and ended in the failure of the mission.

Discussion: On 19 August 1942, over 6,000 soldiers waded ashore at Dieppe as part of
Operation JUBILEE. The plan called for a raid-in-force by a closely coordinated joint attack of
air, sea and land forces. Planners anticipated that the joint operation would take only 15 hours for
successful execution and withdrawal. Unfortunately, within seven hours the raid on Dieppe
ended in complete disaster. The losses were grim: 60 percent of the ground force killed,
wounded or captured; 106 of 650 aircraft destroyed; 33 of 179 landing craft lost at sea or on the
beaches; and one of eight destroyers sunk. The raid on Dieppe was conceived as a coordinated
joint plan of air, sea, and land battles. However, as planning progressed, it devolved into a
complex and inflexible script, in which synchronization was used to make up for operational
shortfalls. Inevitably, Clausewitzian friction affected the battle, and the inability to achieve
operational objectives within carefully prescribed timelines meant that the pre-conditions for
successive steps were not met. It was not any single event that led to the catastrophe at Dieppe,
but rather a cascading series of events which began with the drafting of the plan and ended in the

failure of the mission.

Conclusion: Operation JUBILEE did not fail because of poor intelligence, a lack of preparation,
or the loss of operational surprise. It failed because a plan that originally started out as a joint
battle of air, land and sea forces, had devolved into an overly complex, scripted event that had no

possible chance for success.
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Preface

While the Allied amphibious raid on Dieppe in 1942 (Operation JUBILEE) has been
praised for its tactical lessons learned, it has also been classified as a disaster which could have
been avoided. Although there have been many books and papers written on the Dieppe Raid, it

still contains innumerable lessons to be learned.

Dieppe was a failure in planning. It started out as a joint, integrated attack by air, land
and naval forces, and devolved down into a complex and inflexible script that was impossible to
execute. In our current complex and uncertain environment, it is important to study how and

why this happened in order to prevent the same mistake in the future.

The majority of this paper was derived from Canadian Military Headquarters (CMHQ)
Reports concerning the Dieppe Raid. Each of these reports is a document written by C.P. Stacey
(the officer ir} Canadian Military Headquarters responsible for the Canadian Army’s official
history), in which he collected statements, facts, and documents relating to the raid. It is critical
to note that, although one would think the reports written later would contain less accurate detail -
than fhose written closer to the raid, it is in fact the opposite. Colonel Stacey went to great
lengths to interview returned prisoners of war, and to review captured documents as the war
progressed and even after it ended. For that reason, the basis of this report is not the individual

unit histories, but the primary source documents that Colonel Stacey created while serving with

the CMHQ.

Through the use of the CMHQ reports, I will track the break down in planning from the
moment of its conception in the Combined Operations Headquarters through to its execution.

The execution portion of the paper will focus on tying the key incidents back to the failures in




planning that caused them. I will then finish with some lessons learned and an analysis of why it
all went wrong. This paper will focus mainly on the military force, or more commonly referred
to Landing Force, of the operation, and not the naval or air components. It will also not

concentrate on tactical lessons learned, but more on the operational and planning lessons of the

raid.

I would like to thank my mentor, Dr. Donald Bittner, without whom this paper would
have never reached fruition. His aide and guidance were appreciated throughout the research,
writing, and revision of it. I would also like to thank Dr. Steve Harris at Directorate of History
and Heritage, National Defence Headquarters, in Ottawa, for his assistance in providing access to
original documentation. In addition, I would like to thank the United States Marine Corps
Command and Sta:ff College, and my peers in the class of 07/08. The professional attitude of

both staff and students was outstanding at all times throughout the year.

Finally, I want to thank my wife, Lee, and our children, Emma and Chris. Without them

this paper and year at Command and Staff College could not have been such a success.
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Introducﬁon
On 19 August 1942, over 6,000 soldiers waded ashore at Dieppe as part of
Operation JUBILEE The plan called for a raid-in-force by a closely coordinated joint attack of
air, sea and land forces. In the air, it was envisioned that the Royal Air Force (RAF) would
battle the Luftwaffe and quickly gain air superiority, thus protecting and supporting the ground
forces with integral close air support. At sea, the Royal Navy would execute carefully phased
landings, and provide naval and anti-aircraft gunfire support. Finally, the ground forces would

conduct a carefully synchronized surprise attack, catching the small garrison of German

defenders off-guard. The whole force would then withdraw before any major enemy
reinforcement could arrive. Planners anticipated that the joint operation would take only
15 hours, or one full tide, for successful execution and withdrawal.

Unfortunately, within seven hours the raid on Dieppe ended in complete disaster. The
losses were grim: 60 percent of the ground force killed, wounded or captured; 106 of 650 aircraft
destroyed; 33 of 179 landing craft lost at sea or on the beaches; and one of eight destroyers
sunk.! Why did the landing fail to achieve its objectives? Many fheories have_z béén formulated,
including: (1) the Germans were warned and surprise was lost; (2) intelligence estimates of
enemy strengths and reinforcement response £imes were horribly incorrect; and, (3) the un-tried
Canadian landing force was poorly trained and lacked experience. |

While each of these theories may have some merit, on their own they cannot answer why
the mission ended so catastrophically. The raid on Dieppe was conceived as a coordinated joint
plan of air, sea, and land battles. As planning progressed and fateful decisions were made, the

plan devolved into a complex and inflexible script, in which synchronization was used to make

up for operational shortfalls. Inevitably, the Clausewitzian friction of war affected the battle, and




the inability to achieve operational objectives within carefully prescribed timelines meant that
the pre-conditions for successive steps were not met. This paper contends that it was not any

single event that led to the catastrophe at Dieppe, but rather a cascading series of events which

began with the drafting of the plan and ended in the failure of the mission.

Background

By the spring of 1942, the Allies were facing severe pressure in all of their theatres of
operation. Axis forces controlled much of Europe, the Russians were sustaining heavy losses on
the Eastern Front, Rommel continued to outmanoeuvre and outfight a much larger force in
Africa, and Japan had entered the war. In the Atlantic, over 700,000 tonnes of shipping were
being lost each month to Axis u-boats and raiders.” The Soviet Premier, Josef Staliﬁ, continued
to push the United States and Britain to open a second front to assist his beleaguered country:3

To placate Stalin and to assist in the planning of future invasion operations, the Allies
examined the possibility of a landing in France in 1942 under the title Operation
SLEDGEHAMMER. The concept of SLEDGEHAMMER was to land a sizeable force in the
area of Cherbourg, with the hopes of drawing pressure off the Eastern Front and establishing a
toe-hold in France.* RAF staff checks concluded that although it did not have the combat radius
to cover operations at Cherbourg, it could support a landing at a location closer to the RAF
airfields on the south coast of England.

0 When it also became clear that the Allies were not in a position to conduct a major
landing in 1942, the principal gqal transitioned from strategic support to Russia to the
advancement of operational and tactical landing experience. Political and military pressure
mounted to conduct an operation at the division-level to examine the feasibility of seizing a port

on the coast of France, as it was believed that a port would be required to support an invasion on




the mainland.” Combined Operations Headquarters (COHQ) in the United Kingdom began to
examine ports that would meet the needs of army, navy, and air force planners, while excluding
any locations that were possible future invasion sites.® In the end, only one port met all of the
requirements: Dieppe, a small town located on the north coast of France.” On 4 April 1942, the
Chief of COHQ, Admiral Louis Mountbatten, approved the commencement of planning for a
raid-in-force under the codename Operation RUTTER.?

The Plan

With gﬁidance from Mountbatten and intelligence estimates that only one low-category
battalion was defending Dieppe, COHQ quickly produced two possible courses of action.” The
first involved a pincer-like attack on the town from its flanks, with a strong floating reserve to
reinforce success. This plan was strongly supported by the COHQ planning staff in that it
avoided the strong beach defenses of the port itself; also, it protected the ﬁort from being
damaged during the assault (a key factor if the port was to be used during an actual invasion).
The second course of action was a frontal assa\lillt, with supporting flank attacks and airborne
landings.

As the commander of the forces that would be used for the raid, both plans were
reviewed by Lieutenant-General Bernard Montgomery, Commander of South Eastern Command,
for his reéommendation and support. His primary question was, “Is it intended to stay ashore 48-
hours or longer?” When COHQ planning staff answered that the raid would span only one tide
or 15 hours, Montgomery supported the frontal assault. This decision was based on his analysis
that an envelopment of Dieppe from the flanks would be slow and complex, two factors to be

avoided in a raid of such short duration.'® It was further highlighted that an enveloping attack




with tanks would need to seize bridges over the rivers Scie and Saane. No intelligence was
available on one key point: could these bridges withstand the weight of a Churchill Tank?"*

Throughout the development of the Outline Plan, naval planners at the COHQ
continually expressed doubts as to the success of a frontal assault. Army and Air Force Planners
emphasized that the attack would be preceded by an aerial bombing of such intensity that, “the
defence would be too confused by it and by subsequent attacks from low-flying aircraft to be in a
position to offer stout or prolonged resistance.”'?

Naval planners still had their concerns, but in the end they were only advisors on the
naval aspects of the plan. The lead naval planner, Capt John Hughes-Hallett, RN, therefore
approached the Admiralty on the use of a capital ship to provide heavy naval gunfire support. In
a fateful decision, naval authorities at the “highest levels” were so violently opposed to
employing a capital ship in the channel that the Adﬁﬁralty would not support a formal
recommendation.”® Naval firepower would depend on the small, 4-inch guns of the eight
supporting destroyers.

The outline plan for a frontal assault was submitted to the Chiefs of Staff Committee on 9
May 1942 and was approved on 13 May 1942. At this point, it is critical to highlight that the
outline plan still included the preparatory aerial bombardment as a key element in the success of
the frontal assault. It is also important to understand the chain of cbmmand that was approved by
the Chiefs of Staff Committee for both planning and execution of the operation. For planning
purposes, Chief of Combined Operations Lord Mountbatten was the approval authority for the
force commander’s plans, although he would seek concurrence from Lieutenant-General Bemard
Montgomery, Commander of South Eastern Command, and Admiral Sir William James,

Commander-in-Chief, Portsmouth. During execution, Admiral James would be the naval




Commander-in-Chief responsible for: the decision to sail, naval passage to and from Dieppe, and
Naval cover during the operation. However, as clarified in his guidance from the Chiefs of Staff,
“he was not responsible for the expedition between the time of landing and of re-embarking.””
The responsibility for actions in and around Dieppe would rest co-equally with the Force
Commanders themselves. Thus, a command and control issue surfaced.

The landing assault outline plan was therefore approved as a main frontal assault force
landing in the area of Dieppe to seize the town and vicinity, with supporting flanking attacks to
the east and west of the town to destroy key installations and block enemy reinforcements.’> The
approved plan also included airborne and glider attacks on: flanking coastal guns, anti-aircraft
batteries, and a possible Division Headquarters at Arques-la-B ataille.'® The raid had the
following broad objectives:

a. destroy the enemy defences in the vicinity of Dieppe;

b. destroy the aerodrome installations at St. Aubin;

c. destroy Radio Direction Finding Stations, power stations, dock and rail facilities, and

petrol dumps in the vicinity;

d. remove invasion barges for Allied use;
e. remove secret documents from the Divisional HQ at Arques-la-Bataille; and,
f. capture prisoners.
After receiving approval to proceed with detailed planning, the first step for the COHQ
was to select the commanders for the air, sea and land forces. The following choices were made:
a. Military Force Commander (henceforth known as the Landing Force):
Major-General John Hamilton Roberts, Canadian Army;

b. Air Force Commander: Air Vice Marshall Leigh-Mallory, RAF; and,
5




¢. Naval Force Commander: Rear-Admiral H.T. Baillie-Grohman, RN."

Overall coordination for the operation would be maintained by COHQ, but as the
component force commanders, these three individuals would play a critical role in shaping the
plan and preparing the forces. Once appointed and briefed, they returned to their geographically
separate headquarters to continue their planning. In effect, the force commanders planned in

relative isolation from each other and the COHQ. Thus, rather than having a truly joint planning

process, the planning was split into three parallel processes. It appears that from this moment on,
decisions that were made by individual commanders were not sufficiently weighed against their
cumulative impact on the overall plan. This was the start of the chain of events that would lead
to the disaster at Dieppe.

Changes plagued RUTTER as planning progressed. In a meeting on 5 June 1942, the Air
Force Commander proposed, and the members of the meeting agreed, “that air bombing of the
Port itself during the night of the assault would not be the most profitable way of using bombers
and might only result in putting everyone on the alert.” In addition, it was assessed that the
massive aerial bombing could negatively impact the landing force, by destroying houses and
blocking roads that would impede the mobility of the infantry and tank forces.!® As an
alternative, the air commander proposed that close support bombing and strafing runs occur just
before the landings, and that high-altitude aerial bombing instead focus on attacking diversionary
targets to the east of Dieppe.19 |

Since massive preparatory bombing was not a priority, and enemy opposition was
expected to be light, the Air Force Commander was now able to pursue a more aggressive air
operation. RUTTER would provide an ideal means to draw the Luftwaffe into a large fighter

engagement at the time and place of the RAF’s choosing. As a result, Leigh-Mallory was given




67 squadrons for the attack, a force larger than any that had been committed by the RAF at any

one time, even during the Battle of Britain.?

With the knowledge that the preparatory bombardment had been cancelled, Baillie-

- Grohman approached Mountbatten on the use of capital ships to provide naval gunfire support to

the landing force. Mountbatten reiterated what he had already said to Hughes-Hallett, that the
Admiralty had turned down the previous request and that capital ship support was out of the
question.21

With the capital ship question answered, Baillie-Grohman finalized the naval support
concept for the landing and re-embarkation. Planning estimates indicated that the landing zone
would not allow the full naval force of 252 vessels to make the approach at the same time.?

This meant that the attack had to be phased in a manner that surprise could be maintained, but
that forces could hit the beaches in the proper order to carry out the operation. It was decided
between the force commanders that the supporting flank attacks would be carried out 30 minutes
prior to the landing of the main force.

For the 2™ Canadian Division, the landing force tasked to carry out the raid, little
changed during the planning process. Two brigades would conduct the assault, with: two
battalions attacking in the middle; three battalions attacking on the flanks; and, one battalion held
in reserve. British airborne and glider forces would attack the enemy rear, conduct a link-up, and
withdraw with the main force.

Meanwhile, training continued at a fast pace throughout May and June. Two
confirmation exercises, Yukon I and II, were carried out on 13 and 23 June respectively, and the

Chief of Combined Operations gave final approval that the operation could proceed any time

after 24 June 1942. After careful deliberation, a launch date of 7 July 1942 was chosen.”®




On 5 July 1942, Operation RUTTER was abruptly cancelled in a conference held by the
Chief of Combined Operations. Deteriorating weather conditions and narrowing tidal windows
meant that the start of July was no longer a feasible period in which to conduct it. Ships were
unloaded and it appeared the raid would be cancelled indefinitely. Commanders at all levels
were concerned that with all of the preparations and final briefings that had been done for
Operation RUTTER, the mission and its objective could be compromised. However, in COHQ,
Capt(Navy) Hughes-Hallett argued that the mission could be re-mounted, since preliminary

movements and brief-in would be minimal.?* After much debate, on 27 July 1942, the Chiefs of

Staff Committee directed Mountbatten to recommence planning for a raid on Dieppe.” The new’

operation was scheduled for the middle of August and named Operation JUBILEE. The final
plan for JUBILEE was amended only slightly from RUTTER, with the airborne and glider
landings being cancelled and replaced with seaborne commando raids. They would land
concurrently with the flanking attacks, 30 minutes before the main assault.

Operation JUBILEE was scheduled for 19 August 1942. With the insertion of the
commando landings, the plan was now less dependent on ideal aviation weather conditions. The
commando targets would be the coastal battery near Berneval (landing beaches Yellow 1 and 2)
to the east of Di;:ppe, and the coastal battery near Varengeville (landing beaches Orange 1 and 2)
to the west.? Theseltwo coastal batteries covered the approaéhes to Dieppe.

The Royal Regiment of Canada (R Regt C) would conduct a flanking attack to the east of
Dieppe at the town of Puys (Blue Beach) to seize the headland to the east of Dieppe. On the
western flank, the South Saskatchewan Regiment (S Sask R) and the Queens Own Cameron
Highlanders of Canada (Camerons), would attack at Pourville (Green Beach). The S Sask R

would land and seize a bridgehead and the headlands to the west of Dieppe, and then 30 minutes




later the Camerons would pass through their position to attack the aerodrome at Aubin and, if
time permitted, the Division Headquarters that intelligence placed in the area of Arques-la-
Bataille.”’

The commando raids and flank attacks were all to occur at nautical twilight, 0450 hours,
in order to support the main landings at Dieppe 30 minutes later. The flanking landings were to
be carried out concurrently, at six different beaches, ana, as was noted in the Orders for Naval
Supporting Fire, “surprise is the element upon which reliance is placed for the success of the
landing on Green and Blue beaches and they will not be supported by gunfire from destroyers.”?®

The main assault by 4™ Canadian Infantry Brigade in the center would be by the Essex
Scottish ih the east (Red Beach) and the Royal Harrﬁlton Light Infantry (RHLI) in the west
(White Beach). I‘he main assault would be supported by the tanks of the 14™ Canadian Tank
Regiment, with the Fusiliers Mont-Royal (Fus M.R.) infantry battalion held in reserve on the
shii;s. The tanks were a crucial element of the landing, since no massed-aerial bombardment
would occur. Although there would be a limited bombardment by Hurricanes and the Destroyers
for ten minutes preceding the landing, the only integral fire support for the ground troops would
come from the tanks.

The end state of the attack was two brigades in a hasty defense around the town of
Dieppe. This would allow the engineers and infantry inside the perimeter to carry out their
assigned demolition tasks. Once these were complete, all of the forces would then collapse
inward onto the port for extraction, under the protection of Fus M.R. and Essex Scottish
rearguard actions.

Examining the planning phase 65 years later, it is clear that on the eve of Operation

JUBILEE the original intent for a coordinated joint attack of land, air, and naval forces, was




irrevocably split into three separate operations. The land component was focussed on a carefully

synchronized frontal assault against a defended harbour, and the air component was fixated on a
fighter engagement with the Luftwaffe. The naval component would support the assault forcé
during the landing and extraction, but could provide only limited gunfire support while it was
ashore.

Lacking a preparatory aerial bombardment, C.B. 04244 later acknowledged that overall
success became contingent upon, “the correct and accurate timing of the successive phases of the
operation by all Services taking part in it. Synchronization was, in fact, its keynote.”® All 252
vessels had to navigate the channel and release their landing craft at exactly the right\moment.
The coastal batteries at Berneval and Varengeville had to be silenced on time. The attacks on the
flanks counted on achieving surprise and maintaining their momentum. Finally, the main assault
on the port of Dieppe itself depended on the headlands to the east and west being secured, and
the timely arrival of tanks to support the infantry and engineers as they moved off of the beach |
and into the town.

With only one battalion held in reserve, the execution of the plan counted on two things:

first, good communications so that the force commanders could coordinate higher level support
and the commitment of the reserve, and second, the script going exactly as planned. As the time
for the attack approached, none were aware that Clausewitzian friction and fog were about to
have a disastrous impact on exactly these two fhings.
Commando Raids at Orange and Yellow Beaches
The commando raids at Orange and Yellow Beaches, for the most part, were extremely

successful and achieved their objectives. The landings by 4 Cdo at Orange I and II were

10
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executed in a text-book fashion, resulting in the destruction of the coastal battery to the west of
Dieppe, at Varengeville, by 0650 hours.*® This kept it out of action during the landings.

The same success was not repeated east of Dieppe at Yellow I and IT by 3 Cdo. A chance
encounter with a German convoy at 0347 hours disrupted the landing of the force, and only small
elements of 3 Cdo ever reached their designated landing areas. Although unable to destroy the
coastal battery at Berneval, 3 Cdo’s sniping and harassing fire directed at the battery kept it out

of action until after the landings were completed. No known fire from this battery affected the

landing.31
-
Again, although the raids were not executed entirely as planned, the actions of No 3 and 4
Cdo achieved their intent. With the coastal batteries otherwise engaged or destroyed, they did
not interfere with the other flank landings and main assault on Dieppe. The first of the carefully
scripted events of the operation had been successfully executed.

Blue Beach

Simply stated, the assault on Blue Beach was a complete failure. No bombing
preparation or naval gunfire support was. planned for the flank attacks, as assumed success in
their mission was predicated largely on the element of surprise. To achieve this surpﬁse, the
landing was to be done just as nautical twilight began. Forces would land under the cover of
darkness, catching the defe;lders at a lower state of readiness. The landing at Blue Beach would

| occur simultaneously with the landings at Orange, Yellow, and Green, so that the other attacks
would not precipitously alert the defenders.*

Unfortunately, the R Regt C did not land as planned. Clausewitzian friction was once
more at work, and a mix-up at sea delayed the landings until an estimated 0507 hours -

17 minutes late.®> That meant that the lead wave landing at Blue Beach was not under the cover
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of darkness, and that it was out of synch with the other carefully scripted attacks occurring
around Dieppe. With no preparatory bombardment and no naval gunfire support, the R Regt C
was met with a hail of gunfire by the alerted defenders. Only 21 soldiers made it onto the
headlands, all of which were shortly either killed or captured. The R Regt C was decimated,
with only 65 of 554 members returning to the United Kingdom. For the personnel left behind,
over 200 soldiers were killed in the landing and the remainder were taken prisoner.

Of the tasks given to the forces landing at Blue Beach, the most critical was the capture
of the East Headlands overlooking the port of Dieppe. The inability of the R Regt C to seize the
East Headlands left the landings of the Essex Scottish at Red Beach exposed to enfilade fire.
Poor communications with forces ashore meant that news from the R Regt C did not reach the
c.ommand ship, HMS Calpe, until 0830 hours. Even with good cdmmunications, General
Roberts’ only option would have been to commit the Fus M.R. battalion, which could not have
gone ashore in time to support the left flank of the main landings. The inflexible script had
already generated its firstb failure.

Green Beach

The landings at Green Beach were initially a success. The S Sask R landed on time, and
it appeared to have achieved local surprise. The battalion took few casualties in the landing as
enemy fire commenced only after the battalion was ashore.** T he S Sask R quickly fanned out in
an arc around Green Beach, captured their immediate objectives, and started to expand the
bridgehead to support the landings 30 minutes later by the Camerons.

The critical objective for the landings at Greeh Beach was to capture the West Headland
overlooking the port of Dieppe, and in the process linking-up at the Quatre-Vents Farm with

elements of the RHLI landing at White Beach. As resistance grew, the advance of the S Sask R

12




slowed and local German counter-attacks began to grow. It was clear that the German forces in
the area had well prepared defenses, overlapping arcs of fire, and dedicated mortars and artillery.
Without naval gunfire support, integral artillery or tanks, the forward momentum of the S Sask R
began to stall. At this moment, the injection of the Camerons into the fight may have made a
difference, but another failure in synchronizaﬁon was about to occur.

By the script, the Camerons were supposed to land exactly 30 minutes after the S Sask R.
The timings were split so that the battalions could maintain momentum, but didn’t congest the
beachhead. Unfortunately, the Camerons actually landed 60 minutes after the S Sask R, with
their forces unintentionally split on either side of the River Scie. The extra 30 minute delay in
landing meant that the enemy had already begun to recover from the landing of the S Sask R. As
a result, the Camerons were met by growing resistance both on and off the beach, and the attack
of both battalions lost momentum. After proceeding inland for approxima‘éely two miles and
failing to link-up with their supporting tanks (they were still stuck on Red and White Beaches),
the remaining elements of the Camerons fell back to reinforce \the S Sask R in their efforts to
secure the West Headland.”

Despite their combined efforts, the two battalions could not secure the headland or push
eastward to reach the main landings on Red and White Beaches. Without integral tank or
artillery support, the two battalions were simply outmatched by an entrenched enemy in well
defended positions. At 0900 hours, as the futility of their efforts was recognized, the S Sask R
and the Camerons were ordered to withdraw to Green Beach for extraction at 1030 hours. This
was subsequently changed to 1100 hours to allow the Camerons sufficient time to fall back and
to coordinate air cover.*® As the Canadians withdrew towards the beach, the Germans rapidly

retook the high ground overlooking the extraction site. Casualties mounted as the troops loading
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on the landing craft were met by increasing crossfire from German machine guns, mortars, and
artillery. At this point, several of the destroyers moved inshore towards Green Beach to aid with
the extraction. Unfortunately, poor communications with forces ashore, the limited range and
lethality of their 4-inch guns, and increased enemy air attacks, limited the support that the
destroyers could provide.37~

In the end, having failed to complete their primary objective of seizing the West
Headlands, the two battalions were extracted from Green Beach. In this final phase of
withdrawal, the Camerons suffered heavier casualties than during any other phase of the
operation. Only brave action by a sacrificial rear guard led by the Commanding Officer of the
S Sask R, LCol Charles Merritt, and the heroic efforts of the landing craft operators, allowedAany
soldiers to be withdrawn. Of the 1926 soldiers that had embarked with the two battalions, 138
were killed, 256 became prisonérs of war, and 269 were wounded in action.*®

Together, the losses at Blue and éreen Beaches had been over 300 soldiers killed and
over 500 captured. Neither of the headlands had been. secured to support the main effort
landings at Red and White Beaches. With poor communications plaguing the operation, nobody
aboard HMS Calpe realized that the main assault force was about to land at Dieppe with both of
its flanks unsecured and German reinforcements beginning to arrive. Despite the brave efforts of
their fellow soldiers, the inability to seize the two headlands contributed to a cascading failure

that could be traced back to the initial development of the inflexible and overly-scripted plan.
Red and White Beaches

In broad terms, the plan called for the landings at Red and White Beaches to be preceded
by naval gunfire from four destroyers from 0510 to 0520 hours, and strafing runs by the RAF

from 0515 to 0525 hours. The landings were to occur simultaneously at 0520 hours on Red and
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White Beaches by the Essex Scottish and RHLI, respectively. The first nine tanks would land
with the first wave at 0520 hours to provide integral direct fire support to the infantry and

engineers on the beaches. Again, success in the attack depended on a very carefully

synchronized script. First, the RHLI and Essex Scottish would push into the town while the
defenders were still recovering from the naval and air attacks; thereby providing protection for
the engineers clearing obstacles on the beach. Concurrently, the tanks would provide covering
fire for the engineers against hardened bunkers, and then move into the town to provide the
infantry with their fire support.”® Second, the battalions would advance outwards to form a
secure perimeter around the town of Dieppe, link-up with elements from Green and Blue
Beaches, and push on to subsequent objectives in depth. Third, engineers would destroy
installations and equipment, the two Brigade Headquarters would be established, and the

Fus ML.R. would land so that they could act as the covering force for the withdrawal. Finally, all
of the battalions would collapse back through Dieppe and re-embark from the port.

The first few minutes of the main beach landings were executed more or less according to
plan. Air and naval attacks occurred in their assigned windows and provided some protection for
the landing craft as they approached the beaches.*’ Landing craft for the infantry touched down
at between 0520 hours and 0523 hours. All was proceeding as planned, but resistance quickly
grew as the air and naval supporting fires ceased.

The role of the first wave of tanks was critical, quite possibly the friendly tactical center

of gravity for the entire landing. It was intended to provide the integral fire support to bridge the
gap between the cessation of air and naval attacks, and the infantry pushing into the town. The
air attacks lasted until at least 0525 hours and the naval gunfire ceased at 0520 hours as the first

landing craft hit were supposed to hit the beach. Unfortunately, due to a navigational error, the
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first Landing Craft Tank (LLCT) did not land until 0535 hours. The lack of tanks for these critical
15 minutes meant that attempts by the engineers and infantry to breach the beach obstacles and
push into the town were stalled. Although strafing attacks and naval gunfire had impacted on the
defenders while they lasted, as this fire ceased, the defenders in their concrete bunkers quickly
recovered and poured murderous fire onto the beach.*!

With the integral fire support of their Churchill Tanks still fifteen minutes out to sea, the
infantry and engineers attempted to execute \their tasks without it. At this moment the cascade
effect of not having seized the two headlands to the flanks impacted directly on the main beach
operations. Without the integral firepower of the tanks, the Canadians faced an enemy who was
éuickly recovering after the air and naval attacks, out flanked them, still retained the high

ground, was protected by concrete bunkers and numerous obstacles, and, was in full possession
of its indirect fire support. Succinctly stated, the landing force now confronted disaster.

For the RHLI on White Beach, the Dieppe Casino was a prorhinent building that fronted
onto the beach. The enemy had fortified this significantly, which created havoc for the troops as
they landed. However, the building also provided cover from other positions that would have
otherwise been able to fire onto the beach.** After heavy fighting, the RI-ILI were able to
penetrate and clear the casino. For those who were not engage/d inside the casino, the beach
became a death trap. As the morning progressed, the beach increasingly came under direct and
indirect fire, most seriously enfilade fire from the West Headland that the S Sask R had been
unable to secure.

On Red Beach, the Essex Scottish had an even more difficult time. Without the physical
protection of the Casino, Red Beach was swept by enemy fire, before, during, and after the

landings. As the enemy quickly recovered from the air and naval attacks, direct and indirect fire

16

R e e




Y T o

was increasingly brought to bear on the Essex Scottish. The soldiers were continuously engaged
from the East Headlands ‘(which the R Regt C had failed to capture at great cost), from the
buildings facing the beach, from pillboxes on the esplanade wall, and, from snipers within the
casino.

Planners were aware that Red Beach had three significant obstacles to breach. The first
was a wire obstacle, breached with few losses while the RAF fighters were still strafing the
defenders. The second, another wire obstacle, wreaked havoc on the Essex Scottish who had to
assault without intimate tank support. I; was finally breached, but at significant cost in lives. By
0545 hours, it was estimated by the Commanding Officer that 30 to 40% of his soldiers were
either dead or wounded.*® The Essex Scottish then faced the third and last obstacle, the high sea-
walled esplanade that ran along the beach. Three assaults were made on it; all failed. By 0630
hours, the Essex Sqottish had suffered 75% casualties and the battalion was reduced to holding
what little of the beach they controlled.** |

Only a small party of 12 soldiers from the Essex Scottish advanced past the esplanade
and into the city. Although they were later surrounded and captured, their penetration had
unintended consequences on the whole operation. At 0610 hours, a report was received stating
that “Essex Scottish across the Beaches & in houses.”* This report was to have a signif/icant
impabt on the overall operation. This miscommunication was interpreted by General Roberts to
mean that the conditions were set for the commitment of the reserve in support of the main
landings. Due to poor communications with forces ashore, at 0630 hours he made the decision to
land the reserve and reinforce the penetration into the town. The Fus M.R. landed under

withering fire from the German defenders. This battalion suffered 50% casualties as the
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survivors staggered up the beach and took shelter with the remains of the RHLI and Essex
Scottish.

For the 14™ Canadian Tank Regiment, 27 of the 30 tanks that had embarked in
England made it ashore.*® Early reports from survivors were that none but three of these tanks
ever made it off of the beach; however, it was later determined that 15 tanks made it across the
seawall and onto the esplanade. Of these 15 tanks, none made it into the town of Dieppe.
Instead, shortly after achieving the esplanade most ran into obstacles blocking their advance.
Again, the éascading effect of the previous failures had ensured that when the headlands were
not seized aﬁd the tanks arrived late, momentum was lost by the infantry and engineers that were
supposed to advance into the town and breach these obstacles. The engineers were either dead,
wounded, or pinned down and unable to carry out their initial tasks.”’

Withdrawal and Evacuation
By 0930 hours it became clear that the operation wi)uld not achieve its objectives.
Hence, immediate withdrawal was required.*® An initial decision was made to withdraw at 1030
hours, but this was amended to 1100 hours. Very little has been written on the withdrawal of the
Fus M.R.s, only that several times landing c;raft were sunk and that survivors were picked up in
the water or transferred to other ships. For the RHLIs, an organized withdrawal from the casino
was executed and most of the survivors made it back to the béach. For the 14™ Tank Regiment,
only one crewmember madé it back onto a landing craft. Similarly, few of the Essex Scottish
made it off the shore.
Throughout the extraction, tﬁe landing craft were heavily engaged by fire coming from

the East and West Headlands (the area that was supposed to be captured by the R Regt C and

S Sask R respectively). Only through aggressive RAF support and the use of smoke screens
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could any landing craft make it ashore and back out to sea. Even with this support, many landing
craft were destroyed in the shallow water or sunk as they tried to move away from the beach. At
1250 hours, HMS Calpe made one last attempt to discern whether there were any other survivors
still ashore, but could see no landing craft or troop movement in the area of Red Beach.* At
1308 hours, the last message from ashore was received indicating that the remaining elements
had surrendered.’® Of the forces at Red énd White Beaches, only the following made it back to
the United Kingdom: RHLI — 50%; Essex Scottish — 10%; Fus M.R. — 20%; and Royal
Canadian Engineers — 10%.”!
Aftermath and Lessons Learned

German forces pursued the convoys as they withdrew from Dieppe, and damaged
HMS Berkeley‘ to the point that she had to be scuttled. Comments by the commanders and troops
ashore echoed each other: the naval and air forces had done everything in their power to support

the operation as planned. It was a credit to their bravery and sacrifice that any of the forces had

been able to withdraw.”

Of the 4963 soldiers of the Landing Force that had embarked in England, 3374 had been
killed, wounded or captured. Of these, 1838 were documented prisoners of war. All of the
Churchill Tanks that had landed had been destroyed or captured. At sea, 34 vessels had been
lost. In the air, the battle with the Luftwaffe had cost the RAF 106 fighters and bombers.>

As part of the Combined Operation Report on the Dieppe Raid, C.B. 04244, a detailed-
Lessons Learned section was included.”* Several of the recommendations merit highlighting, as
they relate directly back to decisions that were made in the planning phase. The cho\ice of a

frontal assault, the development of a parallel rather than joint planning process, the cancellation

of the aerial bombardment, the denial of a capital ship for naval gunfire, and the over-reliance on
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surprise, led to a plan that was overly scripted and impossible to execute. The Lessons Learned

report emphasized:

a.

the need for overwhelming fire support, including close support during the initial stages
of the attack;

the necessity for planning a combined operation at a combined headquarters where the
force commanders and their staff can work and live together;”

the necessity for flexibility in the military plan and its execution;

allocation to the assault of the rhinimum force required for success and the retention of
the maximum force as a reserve to exploit success where it is achieved;

the necessity for as accurate and comprehensive a system of control and communications
as possible; /

the necessity of fire support in any operation where it has not been possible to rely on the
element of surprise; and,

unless means for the proyision of overwhelming close support are available, asséults
should be planned to develop round the flanks of a strongly defended locality rather than
frontally against it. , |

The Germans produced their own Lessons Learned from the Dieppe Raid, aided in large

part by the capture of a full copy of the orders for Operation JUBILEE. It is interesting to note

one of the German conclusions from this report:

The Operation Order is very detailed (121 typewritten pages) and, therefore
difficult to visualize as a whole. The many code words used make it difficult to
grasp in its entirety, and even more so to use as a basis for issuing orders in battle.
The planning down to the last detail limits the independence of action of the
subordinate officer and leaves him no opportunity to make independent decisions

in an altered situation.>®
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Conclusion

Again, many theories have been formulated for why Operation JUBILEE failed. These
include: the Germans were warned and surprise was lost, intelligence estimates of enemy
strengths and reinforcement response times were horribly incorrect, and the un-tried Canadian
landing force was pooﬂy trained and lacked experience. While each of these theories may have
some merit, on their own they cannot answer why the mission failed so catastrophically.

The initial concept for a raid on Dieppe was a joint battle of air, land, and naval forces.
With the cancellation of aerial bombardment and the denial of capital ships for naval gunfire
support, the force commanders and COHQ (all in separate geonaphical locations) allowed the

planning to become parallel in nature, rather than joint. As planning progressed and fateful

decisions were made, the plan devolved into a complex and inflexible script, in which

synchronization was used to make up for operational shortfalls. With no overall joint force
commander for the mission, the decisions made on these parallel lines were seemingly never
weighed back against their impacts on the overall plan.

To achieve success, the landing plan depended on a naval fleet of 252 vessels crossing
the channel undetected and deliverihg its combat troops onto the beaches at exact timings,
commando and flank attacks occurring concurrently at six beaches, the seizure of the headlands

to the east and west of Dieppe, and, finally, tanks landingbat the exact moment that air and naval

forces ceased their preliminary attacks. When Clausewitzian friction threw off this carefully

planned script, the cascading failure to achieve operational objectives meant that the pre-
conditions for successive steps were not met. With a small reserve, no flexibility in the plan, and

poor communications with forces ashore, the commanders could only watch as the operation

unraveled.
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Operation JUBILEE did not fail because of poor intelligence, a lack of preparation, or the
loss of operational surprise. It failed because a plan that originally started out as a joint battle of
air, land and sea forces, had devolved into an overly complex, scripted event that had no possible

chance for success.
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COHQ C.B. 04244 is the definitive document from the COHQ perspective on the planning and execution
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orders that were issued to all of the forces, as well as, after action reports by the force commanders.

These after action reports provide critical insights into the actual timings for the raid and what activities
were executed. A critical appendix to this document is the Lessons Learnt Summary. It provides a list of
lessons learned in both summary and detailed forms. This document, in conjunction with CMHQ Reports
100, 101 and 108, should form the basis for anyone that wishes to study Operation JUBILEE in depth.
The one true shortfall of C.B. 04244 is that it is written immediately following the operation, almost as a -

justification for the failure.

Canadian Military Headquarters, CMHQ Report No. 83, Preliminary Report on

Operation "JUBILEE"(The Raid on DIEPPE), 19 Aug 42. London, England, 19 September 1942.

Hard and electronic copy available from Directorate of History and Heritage, Ottawa, Canada.

A short synopsis of the action on 19 Aug 1942, containing initial thoughts on what went wrong and the
actions of some of the units during the attack. It is critical to note, that this is a document that was revised
and to a certain extent “cleansed” by Combined Operations Headquarters. It still contains valuable
insights of the raid, from a perspective of one month after its execution. The report is broken down into
the following sections: Objects and Preliminaries of the Operation; The Course of the Operations; Naval
and Air Support; Conduct of the Troops; and, Results of the Operation.

Canadian Military Headquarters, CMHQ Report No. 89, The Operation at DIEPPE, 19 Aug 42: Personal
Stories of Participants. London, England, 31 December 1942.

Hard and electronic copy available from Directorate of History and Heritage, Ottawa, Canada.

CMHQ 89 contains the personal stories of nine participants of Operation JUBILEE. The following
personnel were interviewed in the report: Capt G.A. Browne, RCA; Sgt P. Dubuc, Fus M.R.; P.S.M. L.
Dumais, Fus M.R.; Cpl L.G. Ellis, R Regt C; Pte W.A. Haggard, S Sask R; L/Sgt G.A. Hickson, RCE;
Maj A.T. Law, Camerons; Capt J. Runcie, Camerons; and, CSM J. Stewart, RHLI. All of the individuals,
except Capt Browne (Royal Canadian Artillery), returned to England after the raid. Capt Browne’s report
is interesting, in that he is one of the few soldiers to have made it off of Blue Beach, although he was later
captured. The report was drafted while he was still a POW. Capt Browne later escaped and provided
significantly more detail in CMHQ Report 90. Each of the stories provides a snap-shot in time of what
was happening at particular beaches; therefore, it is difficult to draw conclusions from just one
perspective. Some of the statements made by individuals in CMHQ 89 are contested in later CMHQ
reports on the Dieppe Raid, especially Fus M.R. Sgt Dubuc’s story of his penetration into the town of

Dieppe.
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Canadian Military Headquarters, CMHQ Report No. 90, The Operation at DIEPPE, 19 Aug 42:
Further Personal Stories of Participants. London, England, 18 February 1943.

Hard and electronic copy available from Directorate of History and Heritage, Ottawa, Canada.

Much like CMHQ Report 89, CMHQ 90 is the stories of seven more individuals: Capt G.A. Browne,
RCA; Capt R.M. Campbell, Camerons; Pte J. Maier, Essex Scot; Lt A.A. Masson, Fus M.R.; and,

Lt F. Royal; Photographic Officer, CMHQ. Capt G.A. Browne is the same officer whose report was
received in CMHQ 89, but this is an updated report that was taken after his escape. Both reports by
Capt G.A. Browne are outstanding, in that he was able to record detailed observations on the action at -
Blue Beach, as well as, some lessons learned.

Canadian Military Headquarters, CMHQ Report No. 100, Operation "JUBILEE": The Raid on Dieppe,
19 Aug 42 Part I: The Preliminaries of the Operation. London, England, 16 July 1943.

Hard and electronic copy available from Directorate of History and Heritage, Ottawa, Canada.

CMHQ Report 100 is the definitive report of the CMHQ series on the preliminary planning and
preparatory activities for Operation JUBILEE. The report covers: the background to the operation from
its conception as Operation RUTTER,; a description of the Dieppe area; planning activities at both COHQ
and the Military Force HQ; training; preparations for and the subsequent cancellation of Operation
RUTTER; and, the final planning and preparation for Operation JUBILEE. For certain aspects, it draws
heavily on C.B. 04244, especially for aspects on planning. CMHQ 100 is an excellent summary of the
activities leading up to the actual landing at Dieppe.

Canadian Military Headquarters, CMHQ Report No. 101, Operation "JUBILEE": The Raid on

Dieppe,19 Aug 42. Part II: The Execution of the Operation. Section 1: General Outline and Flank

Attacks. London, England, 11 August 1943.

Hard and electronic copy available from Directorate of History and Heritage, Ottawa, Canada.

As a follow-on to CMHQ 100, CMHQ 101 covers the actual execution of the operation, but focuses

specifically on the initial attacks on the flanks and the commando landings. It provides an excellent

summary of the activities leading up the main landings at Red and White beaches. The report is roughly

broken into the passage across the channel, the encounter of enemy vessels, the attack by 3 and 4 Cdo, the
" actions at Blue Beach, and, the actions at Green Beach.

Canadian Military Headquarters, CMHQ Report No. 107, The Operation at DIEPPE, 19 Aug 42: Further
Personal Stories of Participants. London, England, 29 November 1943.

Hard and electronic copy available from Directorate of History and Heritage, Ottawa, Canada.

As a continuation of CMHQ 89 and 90, CMHQ 107 provides further detailed personal accounts of the
landings. Specifically, this report focuses on interviews of: Maj J.E. McRae, S Sask R; Maj C.E. Page,
14" Canadian Tank Battalion; and, on the accounts of personnel that have been repatriated from
Germany. It contains new information on the actions of the 14™ Canadian Tank Battalion and the Essex
Scottish, most of who were captured during the attack. CMHQ 107 provides excellent information on the
effectiveness of the Churchill Tank during the operation.

Canadian Military Headquarters, CMHQ Report No. 108, Operation "JUBILEE": The Raid on DIEPPE,
19 Aug 42. Part II: The Execution of the Operations. Section 2: The Attack on the Main Beaches. London,
England, 17 December 1943,

Hard and electronic copy available from Directorate of History and Heritage, Ottawa, Canada.

CMHQ Report 108 is the conclusion of the overall summary of the operation that started with CMHQ
Report 100 (planning), and continued with CMHQ Report 101 (actions of the commandos and flank
attacks at Blue and Green Beaches). It is an excellent summary of the assault on Red and White Beaches,

with detailed timings and casualty statistics.
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Canadian Military Headquarters, CMHQ Report No. 109, Operation "JUBILEE": The Raid on Dieppe,

19 Aug 42 Part III: Some Special Aspects. London, England, 17 December 1943.

Hard and electronic copy available from Directorate of History and Heritage, Ottawa, Canada.

CMHQ Report 109 discusses some of the lessons learned that were captured as part of C.B. 04244, but
also adds additional comment by General Roberts. It also provides General Roberts views on certain
contentious decisions during the planning stages, including the choice of a frontal assault, the cancellation
of the aerial bombing, and the flexibility of the overall Operation JUBILEE plan. This report serves as an
excellent follow-up to CMHQ Report 100, which focussed on planning for the operation.

Canadian Military Headquarters, CMHQ Report No. 116, Operation "JUBILEE" The Raid on Dieppe,

19 Aug 42 Additional Information from German Sources. London, England, 10 May 1944.

Hard and electronic copy available from Directorate of History and Heritage, Ottawa, Canada.

CMHQ Report 116 examines captured German documents on the Dieppe Raid. The reports include an
intelligence report on the attack by British forces at Dieppe, a report on experiences gained, and
comments by various headquarters on the Dieppe Raid. Some of the comments are extremely interesting,
in that they review the captured landing plan for Operation JUBILEE and offer comments on the
complexity of the overall operation and reasons for failure.

Canadian Military Headquarters, CMHQ Report No. 128, The Operation at Dieppe, 19 Aug 42

Some New Information. London, England, 20 November 1944,

Hard and electronic copy available from Directorate of History and Heritage, Ottawa, Canada.

CMHQ 128 presents new information in two new categories: first, the influence of the Dieppe raid on the
planning and execution of Operation OVERLORD; and second, additional information on the German
defences at Dieppe following the capture of the port on 1 September 1944. This report would be
extremely interesting to anyone drawing linkages between the failure of Dieppe and the planning of
OVERLORD. It would also be interesting to anyone who was examining in detail attacks by ground
forces during Operation JUBILEE. It highlights that the defences that were examined had certainly been
strengthened and improved since the raid in 1942. The report also contains two further interviews, one
with Lt Counsell who was repatriated to the United Kingdom from a POW camp for medical reasons, and
the other a written report by LCol Labatt smuggled out by Lt Counsell.

Canadian Military Headquarters, CMHQ Report No. 142, Operation "JUBILEE": The Raid on Dieppe,
19 Aug 42. Further new information. London, England, 18 July 1945.

Hard and electronic copy available from Directorate of History and Heritage, Ottawa, Canada.

CMHQ Report 142 is a summary of information received from newly released POWs. Col Stacey
provides an excellent synopsis of some of the inaccuracies in the comments by POWs. Specifically, the
soldiers captured in Dieppe did not have information that Col Stacey had analysed over the two years
preceding their release. The report does provide an excellent summary of the “impression” of those
captured as to how the battle went. Timings and casualties sustained by the forces tend to be different
when compared to those that Col Stacey was able to produce from Army, Navy and Air Force records.

Canadian Military Headquarters, CMHQ Report No. 153, Operation "JUBILEE": The Raid on Dieppe,
19 Aug 42. New Light on Early Planning. Ottawa, Canada, 22 March 1946.

Hard and electronic copy available from Directorate of History and Heritage, Ottawa, Canada.

This document may be considered an addendum to CMHQ 100, as it represents the results of additional
investigation into the planning stages of Operation JUBILEE. Its appendices include copies of original
minutes from some of the first meetings on RUTTER and JUBILEE. It also includes an interview with
Brigadier A.H. Head who was the Military Advisor, Combined Operations, at the time of the Dieppe
operation, and was a member of the Joint Planning Staff.
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Canadian Military Headquarters, CMHQ Report No. 159, Operation "JUBILEE": The Raid on Dieppe,
19 Aug 42. Additional Information on Planning. Ottawa, Canada, 5 October 1946.

Hard and electronic copy available from Directorate of History and Heritage, Ottawa, Canada. This
report contains additional information on early planning and should be read in conjunction with

CMHQ Reports 100 and 153. Of note, this report contains an excellent interview with

Capt (Navy) John Hughes-Hallett. Hughes-Hallett was a key member of the COHQ naval planning staff
during the early stages of RUTTER and JUBILEE, as well as, the Naval Force Commander for Operation
JUBILEE. As an Appendix, the document also includes the minutes from the first meeting of the
Combined Force Commanders on 21 July 1942.
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Ford, Ken. Dieppe 1942: Prelude to D-Day. Oxford, United Kingdon: Osprey Publishing Limited, 2003.
If there is one book that gives a short overview of all aspects of Operation JUBILEE, this is it. Ken Ford
starts with the origin of the operation, talks about the planning, execution, lessons learned, and ends with
photos of Dieppe as it looks today. It also looks at not only the Allied side, but the German response as
well. Full of pictures, timelines and excellent maps, Dieppe 1942: Prelude to D-Day would serve as an
excellent guide during a visit to the battlefield.
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As indicated in its title, Norman Franks’ book focuses on the air battle over Dieppe. It provides excellent
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Government of Canada Pamphlet, Veterans Affairs. Dieppe: Commemoration August 19, 1942. Ottawa,
Ministry of Supply and Services Canada, 1987.

This pamphlet was released by Veterans Affairs Canada to mark the 45™ Anniversary of the Dieppe Raid.
Although it is short on detail, it does provide a good overview of the battle. Two items in this pamphlet
are of specific interest: first, there is an excellent summary of casualties and embark/debark statistics; and
second, there is a color map with excellent details on routes, objectives and unit breakdown. Appendix A
is a scanned copy of this detailed map.

Hustrated World War Il Encylopedia. Orbis Publishing Limited, 1978.
The lustrated World War II Enclyclopedia is a24-volume series on World War I It provides excellent
background statistics for the period surrounding Operation JUBILEE and a short summary on Dieppe.

Law, Cecil. Operation Jubilee: The Deadly Raid on Dieppe - 19th August 1942. Estevan, Saskatchewan,
December 2001. Link: http://cap.estevan.sk.ca/SSR/documents/v7dieppe42.html, last accessed

24 January 2008.

Cecil Law’s account details the actions before, during, and after the attack on Green Beach by the S Sask
R. Itis an excellent account of the action as told through a series of quotations by the soldiers of the

S Sask R.

Reynolds, Quentin. Dress Rehearsal: The Story of Dieppe. New York: Random House, Inc., 1943.
Quentin Reynolds was a war correspondent who was invited to accompany the forces during the raid on
Dieppe. Itis an interesting book for its perspective. The author was aboard the HMS Calpe for the raid,
therefore, he gives a detailed account of the actions aboard the command ship before, during, and after the

operation.

Robertson, Terence. Dieppe: The Shame and the Glory. Boston: Little, Brown and Company, 1962.

The Shame and the Glory is an excellent account of the lead-up to and execution of the operation. It gives
a very detailed breakdown of the changes in the plan from beginning to end, and then, through interviews,
a very thorough examination of the operation itself. The book is divided into two sections: the first, titled
The Shame, covers the planning leading up to the raid; and the second, The Glory, covers the execution
for the raid. It is one of very few books on Dieppe that covers in very intricate detail the steps that led to
the creation of the complex plan that would be executed by the soldiers on the ground.

Thompson, R.W. At Whatever Cost: The Story of the Dieppe Raid. New York: Coward-McCann, Inc.,
1957.

At Whatever Cost briefly covers the planning for Operation JUBILEE, but then quickly moves on to the
operation itself. It gives an excellent overview of the battle, but also follows that up with the
ramifications and aftermath of the operation. The appendices give an excellent summary of the losses,
key parts of the plan, and a good breakdown of the forces that were engaged in the fight.

Villa, Brian Loring. Unauthorized Action: Mountbatten and the Dieppe Raid. Toronto: Oxford University

Press, 1989.
Unauthorized Action focuses on the strategic motivation behind Operation JUBILEE. It is excellent in

describing some of the pressures that were being exerted on Britain, Canada, and the United States for
some form of action to aid Russia. It also goes into great detail on the role of Lord Louis Mountbatten in

his position of Chief of Combined Operations.
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APPENDIX B - DESCRIPTION OF THE PORT OF DIEPPE!

1. The town of DIEPPE lies on the coast of Normandy some 67 miles from the port of Newhaven in
Sussex, from which a line of cross-Channel steamers operates to it in peacetime, and which was one of
the ports at which the raiding force embarked for the operation. Dieppe's population is given in the Blue
Guide to Normandy (Second Edition, 1928) as 24,658, "including the garrison". The town is in normal
times "a seaport, fishing harbour, and fashionable watering-place". :

2. Dieppe is situated at the mouth of the River D'Arques, which flows into the Channel through a valley
with a flat floor which in the region of Dieppe is something less than 1,000 yards wide. The mouth of this -
river has been improved by the construction of jetties and basins to provide a harbor described as ,
"commodious and deep", which is well equipped with cranes. Railway lines radiate from Dieppe towards

Le Havre, Rouen and Paris.

3. The coast in the Dieppe area consists in the main of steep cliffs generally unscalable by landing parties.
Immediately to the west of the town these reach a height of 91 metres, and there is a similar though less
lofty headland to the east. Although the only really large gap in the cliff barrier is that at Dieppe itself,
where a distance of about 1,500 yards separates the east and west headlands, there is an accessible beach
at Pourville, about 4,500 yards west of the harbour entrance, where the River Scie flows into the Channel
through a flat-bottomed valley similar to that of the Arques thoughnot so broad. At Puits, about 2,000
yards east of the harbour entrance, there is a much narrower gap in the cliffs, occasioned by a gully which
extends inland for about three miles in a generally easterly direction. In peacetime both Pourville and
Puits are fashionable resorts each possessing a number of hotels. ‘

4. The town of Dieppe itself is fronted by a broad Promenade, Esplanade or Plage, nearly 200 yards wide,
and extending from the harbour entrance westward for more than 1,000 yards. At the western end of this
Promenade, lying between the beach and the front of the town proper, is the large white Casino, lying -
close under the western cliff. On a step of this cliff to the south-west of the Casino is the old Castle. A -
prominent landmark on the front of the town roughly half way between the harbour entrance and the
Casino is "the large Tobacco Factory" with its two tall chimneys. Behind the eastern half of the town lie
the various basins of the harbour. Of these, one, the Bassin Berigny, has evxdently in recent years been
filled in and converted into a public park. On many maps it still appears in its former state. Both in the
east headland, immediately above and to the east of the harbor entrance, and in the west headland
immediately to the west of the Casino, there existed before the war certain caves called the Goves or .
Gobes, "inhabited by a few survivors of the cave-dwelling age" (Blue Guide, Normandy, p. 16). Most of
DIEPPE's fashionable hotels stand in the street called the Boulevard de Verdun, which runs along the
front of the town, and look out across the grassy Promenade and the beach beyond it to the sea. This -
Promenade and beach, once dedicated to idleness and pleasure, were the scene of desperate fighting on -

19 Aug 42.

“52Forming the seaward edge of the Promenade or Esplanade is a wall:which at most points rises not more
than about two feet perpendicularly above the beach. The beach itself is composed of large "shingle", the
stones being in some cases about the size of a man's fist. It is rough and irregular in contour. The slope, it -
appears, varies from about 1:7 to 1:4. (See the Report by Major B. Sucharov, RCE, dated 2 Sep 42:

CMHAQ file 55/0PS/41.)

! To be as accurate as possible to a description from the time of the battle, the following is from the
Canadian Military Headquarters, CMHQ Report No. 100, Operation "JUBILEE": The Raid on Dieppe,
19 Aug 42 Part I: The Preliminaries of the Operation. London, England, 16 July 1943, paras 17-22.
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Appendix D — Detailed Map of F{outeé and Objectives " r—

Source: Government of Canada Pamphilet, Veterans Affairs, Dieppe: Commemoration August 19, D-1/1
1942 (Ottawa, Ministry of Supply and Services Canada), 1987. '

Reproduced by Army Survey Establishinent, R.C.E,




E-1/1

APPENDIX E -~ UNIT DESIGNATIONS AND KEY PERSONNEL

UNIT ACRONYM COMMANDING OFFICER
Combined Operations H_eadquarters _ COHQ _ Lord Louis Mountbatten
Mllltary Forée uC.ommande.r - | | B | MGeh J ohn Hamﬂtoh Rober‘t/s’ |
4™ Canadian Infantry Brigade 4" CIB BGen Sherwood Lett

Royal Regiment of Canada RRegt C LCol Doug Catto

Royal Hamilton Light Infantry RHLI LCol Robert Labatt

Essex Scottish LCol Fred Jasperson

6™ Canadian Infantry Brigade 6" CIB BGen William Southam
South Saskatchewan Regiment S Sask R LCol Charles Merritt
Queen’s Own Cameron Highlanders of Canada | Camerons LCol Alfred Gostling
Fusiliers Mont-Royal Fus M.R. 1L.Col Dollard Menard

14" Canadian Tank Battalion

| Calgary Regiment | LCol John Andrews

3™ Royal Marine Commando

3 Cdo

LCol John Durnford-Slater

4™ Royal Marine Commando

4 Cdo

LCol The Lord Lovat

Naval Force Commander

Planning

Rear-Admiral
H.T. Baillie-Grohman

Execution

Capt(N) John Hughes-Hallett

fapih

Leigh-Mallory
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APPENDIX F - DETAILED OBJECTIVES OPERATION JUBILEE!

No. 3 Commando — land at beaches Yellow I and II, destroy coastal battery at Berneval grid
reference 310719, withdraw back to beaches Yellow II for extraction.

Nd. 4 Commando - land at beaches Orange I and II, destroy coastal battery at Varengeville grid
reference 152673, withdraw back to Orange I for extraction.

Royal Regiment of Canada — land at Blue Beach, destroy the light anti-aircraft guns at 258697,
clear a barracks at Les Glycines Holiday Camp, destroy machine gun posts in the area of 268704,
destroy the heavy anti-aircraft guns in the area of 243694, attack a five-gun battery at 258688,
seize the gasworks at 243675 and destroy it with the aid of the Royal Canadian Engineers, act as
the east flank of the Dieppe perimeter, and upon completion of all tasks become the 4™ Canadian
Brigade Reserve. The R Regt C also included a detachment of 4 Canadian Field Regiment. This
detachment would also assist in capturing the gun battery and one of the anti-aircraft batteries,
and if captured intact, bring two anti-aircraft guns back to the United Kingdom.-

South Saskatchewan Regiment — land at Green Beach, destroy the anti-aircraft guns in the area
of 212683, destroy the Radio Direction Finding Station at 208683, capture the Quatre—Vents
Farm at 213675 where they would link up with the RHLI, capture anti-aircraft guns at 211678,
destroy a machine gun post at 185678, occupy La Maison Blanche in Pourville, and act as the

west ﬂank of the Dieppe perimeter.

Queens Own Cameron Highlanders of Canada — pass through the beachhead established by S
Sask R, link up with tanks of 14™ Tank Battalion from the main beach landings, capture the.
aerodrome west of Arques-la-Bataille, destroy light anti-aircraft guns at 224639, 234640, and
233635, be prepared to attack the 4-gun battery at 249645 ,be prepared to destroy the heavy anti-
aircraft guns at 239653, and finally, be prepared to attack the headquarters of the 110th German
Infantry Division which was believed to be located in the area of Arques-la-Bataille.

Essex Scottish — land at Red Beach, capture light anti-aircraft guns at 237688, seize the German
armed trawlers quayside at 233687, secure the east bank of the harbor, capture light anti-aircraf
guns at 239671, capture a battery at 235670, capture a light anti-aircraft gun position at 235661,
make contact with the RHLI, secure the south perimeter of Dieppe, select and mark an
emergency landing ground for the RAF in the area of the Racecourse, clear the east side of the
harbor and the town of NEUVILLE, and would subsequently contact the Royal Regiment of
Canada and consolidate to hold the east side of the harbor, and provide security for the Royal
Canadian Engineer demolition party working on the cranes in the harbor..

Royal Hamilton Light Infantry — land at White Beach, capture two light anti-aircraft guns near
212683, make contact with the S Sask R, assist the S Sask R in the capture of Les Quatre-Vents
Farm, capture the battery position at 220665, capture light anti-aircraft guns at 219660, .

capture a machine-gun post at 225673, control the RUE GAMBETTA as far as the southern edge
of the town, and make contact with the Essex Scottish at the road junction at 236664.
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Fusiliers Mont-Royal — act as the Military Force Reserve and, if the operation was a success, act
as the rearguard on the west side of the harbor to cover re-embarkation. »

1 Sources: Canadian Military Headquarters, CMHQ Report No. 101, Operation "JUBILEE": The Raid on
Dieppe,19 Aug 42. Part II: The Execution of the Operation. Section 1: General Outline and F lank Attacks. London,

England, 11 August 1943.
Canadian Military Headquarters, CMHQ Report No. 108, Operation "JUBILEE": The Razd on DIEPPE, 19 Aug 42.

Part II: The Execution of the Operations. Section 2: The Attack on the Main Beaches. London, England; 17
December 1943. ;




Appendix G — Detailed Timeline!
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ACTION PLANNED TIMING ACTUAL EXECUTION
Naval Demonstration off 0330 -0450 hrs 03300450 hrs )
Boulogne

Ships carrying 3 Cdo run into
German Convoy

0347 hrs

Beginning of Nautical Twilight 0450 hrs .

No 3 Cdo lands at YELLOW 0450 hrs Yellow I-0510 hrs
Yellow II - 0445 hrs

No 4 Cdo lands at ORANGE 0450 hrs Orange I - 0453 hrs-
Orange I — 0450 hrs

RRC land at BLUE 0450 hrs First wave - 0506 hrs

: Second wave — 0530 hrs

S Sask R land at GREEN 0450 hrs 0455 hours :

Naval gunfire engages 0510 hrs - 0520 0512 hrs — 0520 hrs

RED/WHITE and front of town ' ,

RAF lays smoke over Eastern 0510 hrs 0510 hrs

Headland L

RAF attacks RED/WHITE 0515 - 0525 0515:hrs -0525 hrs

Camerons land at GREEN 0520 hrs 0550 -hours "

RHLI land at WHITE 0520 hrs 0523 hours

Essex Scottish land at RED 0520 hrs 0520 hours

First nine tanks land at WHITE 0520 hrs 0535 hrs

Destroyers engage East and West | 0520 — 0535 hrs '

Headlands .

Second nine tanks at WHITE 0535 hrs - 0535 to 0540 hrs

Third wave of twelve Tanks at 0605 hrs 0605 hrs

WHITE including HQ '

4 Cdo mortar hits Coastal Battery 0607 hrs

at Varengeville putting it out of

action

Initial word reaches HMS Calpe 0610 hrs

that YELLOW landings have

failed

4 Cdo attacks remaining guns 0620 hrs

and personnel

Fus M.R. Reserve Comitted 0630 hrs

Coastal Battery at Varengeville 0650 hrs:

destroyed

Fus ML.R. land RED/WHITE 0704 hrs

4 Cdo withdraws from ORANGE 0730 hrs

3 Cdo at YELLOW II withdraws 0810 hrs

Withdrawal ordered for GREEN 0900 hrs

Decision made to withdraw fro 0930 hrs

RED/WHITE ‘

Initial Timing for withdrawal 1030 hrs
1100 hrs

Amended withdrawal timing

e
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Last attempt to evacuate from | 1100 hrs
BLUE
Evacuation at RED/WHITE | 1120 hrs
commences .
HMS Calpe closes on RED and .| 1250 hrs
sees no signs of movement :

| 1308 hrs

Remaining forces at RED and
WHITE surrender

! Sources for the above information are:

Canadian Military Headquarters, CMHQ Report No. 101, Operation "J UBILEE ": The Razd on
Dieppe, 19 Aug 42. Part II: The Execution of the Operation. Section 1: General Outline and Flank

Attacks. London, England, 11 August 1943.

Canadian Military Headquarters, CMHQ Report No. 108, Operation “J UBILEE": The Razd on DIEPPE
19 Aug 42. Part II: The Execution of the Operations. Section 2: The Attack on the Main Beaches. London,"

England, 17 December 1943.




APPENDIX H - DETAILED PERSONNEL AND EQUIPMENT LOSSES"
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FORCE DESCRIPTION TOTAL
Air Force Killed 4
Missing 108
(including believed killed)
‘Wounded 40
Died of Wounds 1
TOTAL 153
Naval Force Killed 53
Missing 236
(including believed killed)
POW 47
Wounded 206
Died of Wounds 8
TOTAL 550
Commando Raid Killed 17
‘Wounded 49
Missing 195
TOTAL 261

Military Force (Canadian)

Killed

‘Wounded 592
Died of Wounds 20
Missing (mostly killed) 800
. POW Dead 10
POW 1828
TOTAL 3374

| Air-Sea Rescue Killed 15
Missing 3
POW 11
Wounded 8
TOTAL 37
HQ Staff Killed 1
Missing 5 B
Wounded 2
Died of Wounds 1
TOTAL 9

TOTAL LOSSES

| 4384

1 R.W. Thompson, At Whatever Cost: The Story of the Dieppe Raid (New York: Coward-McCann, Inc.), 1957.
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EQUIPMENT LOSSES

Air:
88 Fighters
10 Army Co-op Tactical Recce Aircraft
8 Bombers

TOTAL: 106 Aircraft

Naval:

HMS Berkley, Hunt Class Destroyer
17 Landing Craft Assault

8 Landing Craft Personnel (Large)

5 Landing Craft Tank

1 Landing Craft Mechanized

1 Landing Craft Support

1 Landing Craft Flak

TOTAL: 34 Vessels

Military:

28 Churchill Tanks
7 Scout Cars

2 5-cwt Cars

1 Carrier

3 M/c’s Solo




CAPPENDIX L

. oeg

PART v

e Rene e antEL
§ .

| THE LESSpr LEARNT*

el A

e

. n e e Leeet Pt e ep w4 e

LOHQW é

em : S &
EEY
¢ 324 The need fof overwhelmmg fire support, mcludmg close support during the initial stages
of thL attack. f +
425, The nccessity for. the. formation of permanent naval assault furces with a coherence |
corﬁpm qble to that. g anyio er first line ﬁghtmg formations. ~Anny formations intended, for.. ..o mves
. amphibious assauits ipust ; t question -be “trained in close co-operation with such naval -

=TT Y aesault forces.
£ 326. The nccessxt;& for planmng a combined opcratlon at a (,mnbmcd IIe.ulqmrters where the
e Force Commanders their stafi can work and live fogether. A
327. The ne (cssxtﬁ to plan,?a raid so as to be independent ol weather t_oudmuns in the grca.test ' '
ssible degree. A plan based’on the assumption that weather conditions will be uniform is very .

po
likely to fail; therefote a plan; which can be carricd out even when they arc indifferent or bad is .
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THE}LESSONS iN SUMMARISED FORM

esse',“!“' R SRR RS
i s o e cesait ‘ﬁﬁe dbility in the military p!an and its exccution,
»To achieve this, the assanit’ .must be on the widest possuble front lumted only by the posxbxhtxes :
& o SRR R R

of control and the amnnnt of nsxal_and

R—— ;.Lw:ﬁé",sgg “Fhe' Altocati ?ome _ minimun force’ rcqnncd for success and the retention
ofithe maximum forcdflas a referve to exploit success where it is achieved.
331, The ne ccssxty‘for as atcurate and comprehcnsWe a system of control and commumcatzons :
as it is possible to estabhsh : .
341, The disse mmatmn of knowlcdgc to omcers nnd othor mnlo eich. u( “hmn should know the
intention of his superier, the outline of the operation and the details of the task of bis :own unit
“and thosc on the ﬂanks H ] _ )
332, The value of 5pec1al training, particularly in ainplubmm night operations.  Such training -
must include reliearsaly and 1 testmg of mter-commumca.twn arrangements, - . - R
- - . The necessif orﬂré opport in any; operation where it has not been possible to rely on the
" Iement of surprise, ¢ fire support must be provided by heavy and medium Nuval bombardment, . ...

. by’ air action, by specidl vessels or craft working close inshore, and by using the fire power of the
assaulting troops \\.E;i “still sea-borne.” Special close-support craft, which ...mlllt.l be gun-boats or

some form of mobile fort, do net exlst and must be designed and constructed.

Suppaort by the Roya.l Air Force is effective within the hmlts imponsed by time and space.

334. Assaults mustibe carefully timed. Whether to fassault in darkness, at dawn or dusk or in-
daylight, must depend -on the. nature of the raid, and on certain conditions, such as. tide and
distance, which will vary in every case. N

335, T; 'mL9 should; otqbe lﬁnded unti! the anti-tank defences have been destroyed or cleared
L.C.T. carrying tanks must not hdger on the beaches bcyond the time required to disembark then' loads.

336. (yreat and g:o_npguous attention_must be paid to security problems and greater use made
ol subofdinate olficers who shoald be put partly into the:picture, so that they can control the men

_ under them.  Only important extracts from Operation Orders should be taken ashore. These should
be kept in manuscript form a.ncl have their oflicial hcadmgs remuoxed. ‘ : T

337. Bricfing of thq‘ troops should take place as late as possihle, . ,

If aithorne troops are used,! arrangements must be ‘made to increase the number of models - ;
available so as to cut down the; itime needed for bneﬁng. "

irbarne troops prc;jrlde me&ns of achieving surprise, and shnul«l be uscd as olten as. possible
subject to the limitations of the Weather. It should be regarded however, as exceptional for a plan

v depend for suceess edj:rely orl their. use.
338. Unless means for the provmon of overwhelming close summrt are av 'ul'll»lc assaults should
e planned to develop round the fidnks of a strongly defendéd locality rather thau frontaily against it.
339. A far higher standard of alrcraft recognition is essenhal hath in“the Royal Navy and the
Army,  This should be achieved by means of lectures, photogmph~ and sithouettes. If possible,
personnel of the Royal Observer Corps should be carried 1n ships.
340. Licach Signal artles should not land complcte with the first wave, but only when the -
'wach*h'b Leen secured. § l
l 341 The importancd] and necessxty of using tmoke.cannnf v over emphasized and lnrgcr
snantities of amnke must,bt. carried in any eperation of the -size of Hwe assault on Dicppe.
342, =oime form of hght or selx‘ -propelled artillery must be provided once an assault has got
reross the kanding place .and is making progress inland. : :
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. 343. GENERAL OBSERVATION.—Muny Jossons were learnt at bieppe,not all of them new.
The opportunity is taken of repeating and re-allicming the lessons learnt in previous opirativns as well.

344. NAVAL FIRE SUPPORT

The Lesson of Greatest Importance is the need for overwhebming fire support, fnr[.'.'diu’g
close suppord, during the instiul stages of the attack. It is not too much to say that, at present, v
no_staugard Naval vessel or craft has the fecessary quililies or equipinent tdiprovide close inshoxg «- e 5+ -
support. Without such support any assault on the enemy-occupied coast of Europe s morve
and more likely lo fuil as the enemy's defences are extended and improved. Further remuarks

I on close support vessels will be Jound in paragraph 362 (a) below. o :
| S i &
i ‘.
345. THE FORMATION OF ASSAULT FORCES 3 j :
}

_determined enemy it is essential that the landing ships and craft required for the assaults
shall be organised well in advance into Naval assault forces. These must have a coberence
and degree of pernmnanence comparable to that of any first-line fighting fofmations. The
need for discipline, morale, tactical integration and flexibility and professivnal competence
are not disputed in the case of troops, war vessels and air formations. Preciscly the
same applics to assault ships and craft. | R : 5

(6) The great importance of adhering to sound Naval procedure and organisition has beean
sy biought, out, not oply'at exercises,. bub.also in; operations. w4 While. it:is -one-of theiobjects gi-ansiasens
‘ I of the Navy to land troops on the beach in the formation the Army desires, this must not

{ 8 Fo_i any mnphibious campaign involving assaults on strongly defended coasts held by &

P

be attempted at the expense of sacrificing principles of sound searnanship or of suund
flotilla procedure especially where a night landing is concerned. It is always the simplest
wevnze: form. of: organisation which has the best chance of successs i#i e eles s e B
(¢) It is also essential that Army formations intended for amphibiéius assaults against opposition
should be trained in cluse co-opération with the Naval assault forces that will carry them
to the attack. The ideal to be aimed at is that they should think and act as one, H

oy
346. THE NEED FOR A COMBINED HEADQUARTERS = :
(a) The Naval; Military and Air Force Commanders and the Supreme Commander or ofiicer
responsible for launching the operation, will usually have their own headquarters many
miles apart. In Combined Operation Headquarters a permanent set of adjacent oftices
"~ ~—~ig provided-specially for thie"Naval, Military and Air Force: Corfimandéis dnd thelr S@afs, ™ =~
. for all operations mounted under the Chief of Combined Operations.: - i
(%) The vital difference made to the planning of 2 Combined Operation when the outline plan
is prepared by an experienced Inter-Service staff and the detailed plan by Force
Commandurs and their staffs working and living together, has been amply dumonstrated
in the Vaagso, Bruneval and St. Nuzaire raids, and was so again in the Dieppe operation.
(¢) During an assault, it is, of course, essential that the Naval and Military Force Commandefs
should be afluat in a specially equipped Headguarters ship, and thus able to get close
enough to the battle lo be in a position to take and implement decisivus immediately

affecting the course of the action. i ;
: i
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347. PERIOD DURING WHICH AN OPERATION CAN BE UNDERTAKEN n

(@) The overriding factor of all operations against the enemy on the other side of the Channel
is the weather. Weather conditions need not be the same for all;types of operations.
If a raid such as the assault on Dieppe is to be made, then the weather conditiuns under
which it can be carried ont differ from those which can be acéépted in an operation involving
a permanent landing on the enemy-occupied coast. The problem is further complicated
by the fact thut conditions requircd by the Royal Navy are not necessarily suitable for

the Royal Air Force and vice versa. h - B i
(8) The Dieppe raid showed clearly that for a raid in which the Naval and land forces are given
full air protection, goud visibility is essential, and this overriding factor must be added
to others eyually indispensable.  The operation against Dieppe could not prudently haye
. taken place if the cloud had been more than four- to five-tenths at 4,000 fect, if the wind
7 had been more than Force 3, or if theré had been an appreciable swell. The sea had to
be calm envugh to make a withdrawal feasible. These condition_s seldom, if ever, occurred
during Junue, July and August, 1942, Furthermore, four previous-operations had been
postpuncd and subscquently cancelled because the weather conditions were worse than
those requived.  Lven on 19th August, conditions were jnot ideal, and the force was
sailed by the Chicf of Combined Operations on a forecast which was by no means as
favourable as could have been desired,  So much was this so that,just before the actual

!

B
-
e Lyt .

o &

|

#
<2
K

&
AP AL .

Tul o MBS
% o g

40T




»

L]

b
-

39

departure, the Naval Force Commander received a message warning it that the weather

might deteriorate, but he nevertheless took the risk of continuning, @ decision which was’ .

fnll_\ justified by events. It must also he borne in mimd that the fenuth of French coast:

within the advantageous fighter area is also open o prevailing westerly winds, which

were one of the main causes for the postponement of the four previous operations.  On the

other hand, if Air co-operation can be dispensed with, then the number ol days on which _— o

.~ .. .. 01 operation can take place is in¢reased, for calm days arc often associated with fog and-

e "~ mist, conditions in which aircraft cannot operate with cortainty, especially in the early

morning,
(¢) The conditions governing an expedition in which the fronps will remain on shore are,
different from those which must prevail dwring a rid. Il froops have not to be -
withdrawn they can be put ashore in much worse weather, with a wind of force 5 or 6
. and considerable swell. Here, however, the limiting factors are their reinforcementand
_ i ... their maintenance.: . To supply troops on shore over open beaches requires weather ™ ‘
S TR T " conditions similar to those needed for a raid, unless the abandonment on the beach,
shonld the weather deteriorate, of the supply carrying craft in ever mcrvasmg numbt.rs,
can be accepted. -
-(d) The conclusion must, therefore, be that since it is unjustifiable to mount an operation, | .
which cannot, with certainty, take place in the average year, it follows that a raid must ST
be so ‘planned as to be independent of lidal conditions in the greatest pussible degree. ~
This was so in the Dieppe raid which could have becn carried out on 12 days in any‘l}.m 3, e .
o,; - ;nﬁgrmq nth,, this, making it virtually. certain. that-it-could-take* place"duiriii g*"t“he etminer i
ths.) Anog operation, however, involving the occupqtmu of encmy-held territory calls
for a suceession of days in which the weather conditions are favourable on the landmg
" beaches. They are principally dependent on the time required to capture a.port or .
- s Sheltered watets of suitable dimensions,Such a’sucécssion of days éan tever be relied -
on when operating on beaches which all face one way and arc lee shores in prevailing
winds. Consequently an assault made with the intention of remaining ashore should
be planned to take place in an area capable of being supplicd over beaclies which face
in different directions, or in an arca where a port or sheltered anchorage is likely to fall ©
into our hands at a very carly stage. In other words, a plan based on the assumption
! that weather conditions will be uniform is very likely to fail and, tln.refoxc ‘a plan which -
' can be carned out even when they are indifferent or bad is essential. _

.
I

348 FLEXIBILITY ‘ ’
_{a) Thechancesand opportunities.of anassault landmgareemmotyd:ﬂxcult togaiige i advance.

T e “""T The military plan must, therefore, be flexible in order Lo enable the (,omnmnder to apply
. force where force has already succeeded.

(4] The axiom, normal in land warfare, that it is unprofitable to reinforee a hnld—up, is even’
more strongly applicable in the assault phase of an oppused landing, because, in the
latter type:of operation a hold-up almost mvanably means that there is little or no room
for manceuvre.

- : Thus, to put in more troops where the lmdmg waves have not succeeded in penctrating

"the immediate defences, is likely to increase the target without increasing the prospects !
' of success, ; This was again brought out at Dieppe.
(¢) If the military plan is to be flexible, then certain basic requirements must be accepted and
: must be embodied in the general arrangements for the operatlon These requirements
! are discussed in paragraphs 349 to 354, '

(d) It must be récorded, however, that with the state of training of the landing craft crews .
which prevailed at the time of the Dieppe operation, a llexible military plan could not - ' -

: have been put mto execution. It is only by the formation of the permanent Naval

i forces. advocated in paragraph 345 (a) that the requisite standard of trainitig'can be

achieved. The greater the number of experienced Royal Navy ollicers available, the .
shorter wxll be the period of training required by these forces. .

J49 THE WIDTH! OF THE FKONT WHICH .CAN BE ASSAULTED
(a) If flexibility is to be a true characteristic of the plan, then the initial 1s:ault must cover
several landing places. If, to take an extreme case, the assault is made across only one
beach, then there is clearly little the military commander can do to make his arrangements
flexible, for.he will be dependent on success in one arca, and must cither batter his way
through or fail,
(b) It must be appreciated, however, that the following factors will qualifly and ltimit the width
of the [ront-and the number of landing places which can he attacked with advantage :—
{i) The frontage which can be controlled by the Headquarters organization which it is
possible to set up on the spot and the number of physically suitable beaches
within that frontage':
* (i) The amount and type of support {rom the Naval forees and the air wluch can be
made available,
(i1i) The size of the military force and the nature and composition of the Naval assault
force which have been allotted to it and the vrganization and skill of that force.




-350. STRENGTH OF THE ASSAULT IN RELATION TO THE FOLLOW-UP FORCE

assault in order Lo ensure suceess in this essential phase, while the scconel i~ 1o i--ne

precise and comprehensive orders to the whole foree in advance so that cacli unit .id -

sub-unit shall koow exuctly what it is required to accomplish and haw to . it

(8) In a small scal: raid, such an allocation of strength to the assault and such proecision in the -

orders may be permissible, because the operation will, in all probability, depend upon

immediute penctration in a certain area and upon the completlon of definitc tusks w ulun
. 3 - Ca

e a restricted. time limit, - - . e o -

P T TS

{¢) In larger operations, however, it hecomes more and more necessary to‘.wcigh the balance .

with care and judgment, bearing in mind that the greater the strength allotted to the

assault, the weuker the force that can be held aloat—the more rigid the plan and the fess

the chance of switching Lawling craft and troops to areas where success has been attained
“and through which it should bc cxploited.

N From the military point of view, thergfore, the aim must be to allomt&"to ‘the_assault (lu:;
R T S minimum force required for success and to retain afoat the max;mum force n.ml\' to

Sollow in and exploil success wherever it has been achjeved,

{¢) From the military point of view, however, there can be no objection 1f the support yiven’
: by Naval vessels or Air forces to the assault is excessive and the criterion should be the'
maximum which can be made available rather than the minimum whlch mlght be adu]uue.

2] The problem is, however, -..t.su.r to state than to solve. .

i

\
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351 CONTROL AND COMMUNICATIONS*

)

(a) The more flexible the plan and the greater the sub-division of the nuhtary forcc. the riore o '

ARSI RS gssential Tt bedomes” that thie eontrol shid communication” armnge”niéi;ts“sﬁuuld BE% of”fhe
‘highest standard. "

(b) It will not, in fact, e possible to carry out a flexible plan successfully unless the (.umnmmlc_rs -

receive a constant scries of accurate pictures of the situation on shore and unless, when
in possession of such information they are able to take rapid executive action. ... -

(¢) The following are the essential requirements :— -

(i) A joint organisution, in which the arrangements for each servicé ﬁt in with tlum, of
other services, and are available for emergency use by all.  This must be contred
in an H.Q, Ship, \\luch should be duphcated as far as posubl(, tu mweet tlu n:k
e aer v . . -, . Qf lUSh. . b
' Such a ship must include carefully lald-out arrangements for (nmnund
Staff-work and communications, planned conjointly. These can only be satis-
factury if thi ship is properly litted in permancnt form. .
(i1) Adequate Naval Signal organisation for the control of the numerous ships .md
landing cralt engaged in the operation. S
. {iii} Alternative channels for the passing of information from shore to ship and 2ice vorsa,
i this connection, it is to be noted that reliance must not be placd on a~ingle
method, " For ex: unpl(- wircless links should be duplicated whenever |n.~~|blu,
and visual signals, loud-hailers and any other available means, should he fully
exploited. ’ :

{iv) Ou Ay chaniels of conmmunication no effort must be spared to estaMMn and .- sploit -
alternaiive chunnels by which information can, if necessary, be pus=ed.  The lact -

that the same intclligence may reach the I\hhtary Commandur from various
sources and at abount the same time, is not in practice either a waste of cffort.
or overginsurance,  The essentials are that the information-should be sent, thag

it should arrive and that links should be. av: ailable by whxch it can lu. acted on

with the minimum delay; -

..{v) In the Naval organisation, on the other hand, although dupllcatmn uf chaunels -
must be practised as far as possible, the large number of unils™with limited
cquipment which it is generally necessary to keep under cenfraliscd control makes
essentind the most rigid discipline and cconomy of signalling, and the duplication
of reports cannot be accepted.  The originator of any signal must, there ‘lore,
first cansider whether or not his signal is rcally necessary for the conduct of the
operalion,

(d) Good informatiun and Lhe power to act upon it are essential in all operatlum It cunnot
be too strungly emphariscd that the need for such facilities is particulurly appuarent in
the assault phase of a combined operation when a narrow stretch of water misy, through
lack of them furm an impenetrable barrier.

-(¢) Much may dupend upou the cfficicncy or otherwise of the commumcatwm between ;mund
or ship and the aircraft aupportmg the operation. : -

® The Lessons Learnt t.um_umng “Coutrol und Conununications are also dealt with in Anne\ tu, and Appendix,
Pp. 178 and 177, _ .

;

CR gy

(@) In a combined operation theri- are always present two strong, but natural, tendenecics 1, th .
of which militute ugainst dexibility. .. The first is o allocate too great a stronglh toiihe

Ceieomsosion
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452. KNOWLEDGE OF THE OPERATION AMONG ALL UNITS AND ALL:-RANKS

(@) The more flexible the plan the more important it i that every officer, N.C.OL and man
should know the intention of his superior and the ouiliue of I operation as a whole
and the detail of the primary task allotied to his own it and to those on his flanks.
Without 'such knowledge, units and _individuals loced by unexpected circumstances

. . ... - cannot. be expected to know how best to take advantage of a particular qttuatxon or how
' to further the operation as a whole. :

(h) Dissemination of knowledge to the extent contemplafed in the preceding sul) pamgrdph

reqquires time and access to cerfain facilities such as mmodels, photographs and sithouettes.

The usecof such facilitics is, of course, bouned np with the dittrnll problem of sceeurily

which is. dealt with later. (See pamgraph 367.)

:
!" ”
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-r-uwrx-.:v*%'-‘ -.-«-‘uv-r;v\-*ez-w--:r:'".i ‘1? RIE! : !I ;
' (a) No combined operation should be launched untli it has been adequalely rehearsed.
(b) Re hearsals need not necessarily always be complt.tu. For instance, the operation on land
_ can be practised frequently without the attual disembarkation from landing craft being
) included. Similarly, the inter-communication system between ships, shore dnd air can
be \sorked up without all sea, air and land forces.hring present. -
) After pargal rehearsals, rehearsals on 2. ngrger, cale may bedesitables,- No. gggcml FIe, CAN. soum ormniae s
™ Bd taid down and Commanders must “¢onsider each ¢se on its merits.
(It is panpcularly important that all sea-Borne military headquarters should be given.

.~

. ,,‘ P

BN TR RN :""—'é’ T

: i
: 5 adequaté opportunity for practice. They ; will, at any rate, during the initial stage of an .
AR ?«%’m’i‘é& spakser operation be working in-anfamiliariand- probablyréramped cnmhtmns. “The best lay-out- S5 8- bt it
of the headquarters and the best placing of the inter-communication and intelligence
* staffs cannot be satisfactorily scttled by discussions over a dingram. Such discussions

must terminate in full-dress rehearsals with all shore headquarters fully represented.

454, VALUE OF SPECIAIL TRAINING
: () There is no doubt that units or sub-units allotted specifie tasks e qum‘ specialised training
i for that'task. For example, training for tasks which inchide strect hqhtm" or demolition
: work or attacks on pill-boxes or on battery positions should all be carried out over similar
ground and distances and under conditions of light the same as thuse which may be >expected
in the operation itself. The more perfect the training the more perfect is the executmn
- likely to be.
{b) It should be realized that the number of persons possessing night vision ahove the normal is
- : ~very small and that there are imany more who have night vision Zefme the normal. [t s,
therefore, imperative that tests should be carried out with the object nf selecting pcrsonncl'
for key: pOSltIOI)S in the assault whose night vision is adequate. Admiralty Fleet Order
No. 3977/42 glves the details of a simple_little instrament for carrying out these tests. :
Special training is also needed to develop dnd improve night vision. : ‘
(¢) Without adequate sea training and opportunities of practice, military assault units will
inevitably find themselves hampered and: at a disadvantage.  Though such trzumng is
necessary, it must however, come after that of the Naval formations taking part in the

:1ssault "

- e
[l

. 355. SUPPORT FOR THE ASSAULT

(a) L("l\lnq out of consideration the long preparator\, hombardments for the reduction of :
. " key "’ .major coast defences which would be a nevessary frature of invasion plans but e
cannot, for obvious reasons, be a preface to raids, the assault, in hoth raids and i mvasmns,
: uf a defended coast requires fire support wlulc it is in progress, unless complute surprise

can be dbtained,
(h) Surprise is” hkely to become progrcsqn cly more difficult with the passage of time, and support
. lire more necessary as the encmy increases his defences. :
‘ (c) If the assault is to take place under fire support, it must, in volume and effect, be comparable
to that which would be available to a brigade attacking a strongly defe nded position in
normal land warfare.  The latter would, assuming a normal allocation of an‘ny field and
medium’artillery; amount to :—
(i) Close support weapons—One~6-pdr. for each 100 yards of objective.
(ii) Neutralising weapons—One~25-pdr. for cach 20 yards of objective.
(iif) Coienter-battery weapon—=5-5-in. and 7-2-in. Howitzer.  Sufficient to engage each
‘enemy battery covering Lhe asadult beaches with 30 rounds every. 30 seconds.
‘or a total of about :—
- 140 guns on a brigade front of 2 000 yards.
This figure ignores the support of mortar fire which wonld be available to a
brigade and the greater accuracy of guns o fixed platforms as compared with i ‘

ship or craft-borne guns, and should then be regarded as o strict minimum. -



2

; or beached, inadidition to sell-propelled artillery, to cover the perial botween (5
: beginning of the ussault and-the deployment of the artillery of the we-ailt icrmations.

e
“

I' . : () The cynivadent of Uhese weapons must be available in the form of ships or crift nwd afl. .-
|
I
\

356. THE FOUR TYPES OF SUPPORT

‘ ’ (@) Suppart for e assull can be most ¢ asily studied under four main helings : —
(i) Support by heavy and medium naval bumbardment (para 337).

(i) Support by air action (para. 353-1381).
(iii) Support by special vessels or cralt working close mshore'(par.x 3$62).

Y e c e e« - {iv) Military-support durmg landing (para. 363). ]

bH

(6) The bombardment of Maaloy Island by HALS. " Kenya,” a 6-in. cruizer, cnubiled landin. .

craft (o approach within 100 yards of the shore before it was consxdx red ecessiry 10 cou~

fice. This was, no doubt, a special ease, for the ™ Kenya ” had b bl t appron .

withdn poist-blul range \vilhuul detwction. Such guod fortune canvot by connted upo.

in operiations againat the coagt of France and it must be borne in mind that cruisers ur -

. very vulnerable. At Dieppe; no ship larger than.a ** Hunt ** class destroyer could, withe .. cowr

i s - e - S3fety, have been usod, unless recourse had been had toa capital ship. The effect produce :

by the broadsides of a battleship at close range can justly beidescribl as - \d:ta[l“

1t may be n,c.uh,d that on the 23th April, 1915, during the attack on Gallipdi, HLM.3

 Implacable " ‘covured the landing at X bieach from only 430,}'ard=, firing 10 rounds uk

12-in., 179 of G-in. and 154 lz-pdr shells.

«

’ S 357{ SUPPORT BY HEAVY AND MEDIUM NAVAL. BOMBARDMENT g i

(a) At Dieppe,.the central assaults. hgainst the. town itself were suppdrted by ashort-bembard--
“ "“fent carried out by destroyeys. This bombardment did not prove effective support for
. the assault. It was neither heavy nor accurate enough to flatten strong defences, nor
could destroyers follow the landing craft in close enough to sapport the actual assaulr
spzpmnat short. range, by dealing dn-ectly with such elemenbs of thelenemy’s defciiéés as had
sarvived.

{8} On the other hand, if larger shxps could have been t.mployed and if they could have bui.
supplicd with boml.ardment: charges and could either have _ observud their fire witi.
accuracy or have it ubserved for them by aircraft, more satlsfactorv results would hav.
been possible. &

(c) Thus the conclusion drawn is that if Naval bombardment is to’be an cffective: means. v
pn.pamw for the assault and supporting it, the following requirements must be met :—

(i) Cruisers, monitors or-even larger ships must be available for support fire, .nd shoul i
proferably be capable of mduu,t bombardment with aif spotting.*®
= (i) ‘The positiow of the targets must be accurately ascertamed beforchand.
(iii) Close support fire by special vessels or craft working closg inshure with the assauil:
crift is essential. Any smoke-screen laid must be lmd clear of the tine of clus
E( : ' support Iive which in its action must be direct.
358. SUPPORT BY AIR ACTION.—I. ACTION BY CANNON-FIGHTERS

IR F, -4

e e heRoats

l

e e s P e

(a) The attieks on the cendral beaches and the final assanlt on the! Va.run seville Dattery wer.
batl preceded by canion-fighter Mt.u.l\s The attack on the:Varcuzeville 1x tiery w. o
particulurly effective because * B and ** 17" troops of No. 4 Commiunly, wuit:l until s

- cannon Spitfires went in and shot up the position, before delivering their linal assault.

(&) Such support has considerable moral results and is effective in that the vnemy’s attention
is drawn away fur o lew invaluable minutes from the craft coming into Lkind or the troop:
forming up to attack. At the same time, the encmy’s attention canuut wholly be giver.
to the (.mnou—hulm rs and expericuce showed that A.A fire wa: much less intense than
usual.

(¢} Tt must be appreciated, huwever, that air; action of this kmd is esseutially lecting in its nature.
Fur instance, it cumot be expected to keep the enemy’s defenges quivseent lor sufficien.
time o allow e o suling troops Lo disembark und cut their way tirough beach wire,
mines or other obstacles.  Neither can cannon fighters be expetted to put lixed defence-
ot of action. Furthermore,’ cannon-fighters cannot at presen} operate in cluse support
under cover of darkness and their activities are thus restricted ‘to daylight action.

(d) Lastly, it is particulurly nccessary for as large a number of close support squadrons of cannon i
figliters us possible ro be available.  These aircraft have onlyalnmtu.l range . can there-
fore normally participate in a programme capable of only limited variation when uperatm
towirds the limit of their cndurtance.  Unless a change in the progrannne is notified :
sufticiently dong time in advance, the cannon-fighters may be unable tu synchronize thei:
attack with that of the assaulting infantry.  Cancellation, however, is pussible ahnost up

/
f
!

e———

i {u zero honr and w new attack can always be delivered within 30 to 40 minutes if provxsum
l 3 has been made for an de.quatc number of aircraft.
\ *Note.~-1u the Cluinmel or the North Sea it is very probable that the use ol cruisurs would not be

justified, beuitusie of thuir velnerability to air attack.. -
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(¢) In these circumstances, it is concluded that support by cannon-fizhiers <honld be regarded
a5 @ most valuable adjunct to an assauldt, but than when ineluding them in the plan it
must be borne in mind that the cflect of their action i lHkeely to be diver-aomary in chaswcter
ind of only very short duration.  Cannon-fighters are rarely competent to silence a strongly
protncted position perrmnently :

- 1
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'359.II. SUPPORT BY HIGH LEVEL BOMBING ,
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o Fon ~{b) . As against these: pomts, however, it miay be atgued that =3

- 360 _LII. AIR ATTACES ON ENEMY REINFORGEMENTS

RTpo

{(a) The plans: for chppe did not include lugh level bombing prior Lo the assault,  Had
suitable day bombers such as American Fortresses been available in sufficient mumbers
this decision might well have been ditfererit. In the civemmstane:-2, the main nhjrctions
to suppogt by night bombing were (— ‘

(1) Surpnse would have been lost bccnusc the bombing wm:ld lave had to take place .
> some time before the assault in ‘ofder to aflow the humbers to get clear of the
target area by dawn, and to have been effective, the wisight of the attack would

.. have had to be larger than it is in the normal perivdic raids on French ports.

(n) It would be wasteful effort in view of:the inarcuracies which must be expected.

(i) The rubble from damaged houses might fill the strects uul prevent the movements
of tanks. .
(iv) High level bombing was unhkely to damae,c mauy of thc sca-front positions from
- bich, heavy fire was, brought, . baar, on.the Junling places. s sammssssmyiss sy < 8%
) In prder to enable H. M S. " Locust ¥ and the culling-otit party to perforin their
tasks, it was necessary to avoid damagc to the harbonr mstallalwns and the power
use.

5 T A ot
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(i) Surpnse would not necessarily have been given away had the bmnbmq been part of
a programme of attacks on coasta.l. ports, including Pbrlhl.l)b one or two prcvmus
raids on Dieppe itself. o
{if) Inaccurames might to some extent have been overcome by the use of a few’expert <% .
. path-finders ”’ who could have indicated the target by flires.
(iii) Rubble in the streets miglit not have proved u worse obstacle than the undamaged -
road blocks and obstruction walls which were encountered. e
(iv) Though particular defence positions might nnt have been damaged the pesgsonnel
m:ght have been killed or wounded while on the way to man them. ’ .
(v) The moral effect of a heavy raid a.nd ‘the dislocation that it causes cannot be
overlooked.
(t) I fair conclusion td draw seems to be that thc question whether dr not high level bombing
should be included in the plan is an open one and that ne hard aned fast deduction should
be drawny
Each. case must be judged on its merits having rezard to the /)rns and cons mentioned
above and to the possibility of diverting bomber cffort from other and pcrhaps more

im portant programmes
(¢) In connection with air support, generally, it is of obvinus importance to note the ‘recent
dev elopments in da.yhght bombing and to COllSld( r how they may eficct the planning of an
assault,
(¢) It is only fair to add that large scale night bombmw of towvns in France is against the gcnnral
pulicy of His Majesty’s Government, although an exception might have been made in the,- v
case of Déeppe had the I‘orce Commanders really wauted it. ) :B NGO

. —

{d) Once an z\ssault on any scale has been launched it will dlnu-xt invariably he important
to prevent or at least delay the move up of enemy reinforcements.  1f air action to this
end is likely to be required, then it must be arranged for in the plan.

Probably the easiest way of doing this is to hold suitable squadrons at call for the
purpnse and to ‘organise operations by intruder aircraft at night and Tdctical
Reconnaissance aircraft by day along the likely approaches so that Larl» warning c¢an be
obtiined that enemy forces arc on the move.  Tactizal reconnaissance by aircraft prowcd
adequatesat Dieppe though the casualtivs suffered were heavier than those inflicted on
aircraft employed on other tasks,

(h) There is little doubt that in a large scale operation, or when an assanlt is made in an arca
partirulatly suited to rapid reinforcement by the enemy, alraclion against enemy com-
muuication centres, barracks and camps will have to be undertaken as part ol ‘a set
programme, which may have to be initiated some dayvs or even weeks before the raid.

\When summing- up the relative importance of retarding or preventing the moves of
enemy reinforcements it should be borne in mind that though he coastal defences may
I formidable, they are fixed in character.

Thus; once a breach has been made, the danger of serious counter-attack cones not
~u much from the garrisons ol other fixed defences in the neighbourhond as from mobile
resuryves dutside the immedinte area of the assaull. These reserves should be attacked
Iy the air as and when opportunity offers. . -




(¢) Tu these cireumstanees, accurate intclligence data concerning the locativn of clicny formati. ... -
iy u necessity if the Commanders are to acrive at the proper decision rogarding .. -
allocation of aireraft as between this und other tasks, The ideal to be aiuned at is » ¢
the presence of reinforcements to be deteeted by tactical reconnadssange sirerafi ...
subs',-quu.ntly attiedoed. :

, 361 IV. THE SCALE O AIR SUPPORT AT DIEPPE IN RELATION TO THE SCALE OF
l THE LAND OPERATION
1= ] (a) It is of particular inicrest to note that at Dieppe 67. Squadrons were ‘.mpluytd on varions<
1

tasks directly concerned with the operatxon This was not abrormally high in view of xn.
anticipated scale of the enemy’s air opposition and proved adequate tucover the vperatios..

That uppositivn, however, would decrease :—
(i} if operations on the same scale took place at several chffercnt points ;

(i) if they were continned over a longer perivd of time thusg proguzand) uducu\g tu.

enemy’s air resources. Py
e w4 iy o e It is pointed out however, that if more than one assault is deliv u_red simu:l-
e T taneously at several different points, the enemy is free to concentrute-all his .ar
‘ forcis against any que of them, for it will scarcely be possible fur the Royal \ir
Foree, unless its stiength is LllOﬁllOUbly increased, to give the scale of ﬁslu T
cover provided at Dieppe to all of them at once. Landings must, therefore, tui
. place with a sufficient interval of time between each to enable maximum fight r
i : cuver to be given toeach landing in turn, or the enemy’s strengtivin the air mu -t

. Fnd” early warning R.D.F. Such information is normally sufficicnt indication 1o
i ‘ ' 3 ‘ enable; the Air Force Commander to divert fighter cover from one landing to another

cannot be depended upon, though further developmcnts should mcrease u..
prabability of its. buCCCbbful use. 4

i " (B) Enemy air attacks on ships were at times intensive but the valume of A.A. fire achle\. i
by the cluse concentration of the ships greatly reduced: the effectiveness of ‘the enems “s
' : low attacks. Such concentration of fire may make it possible for air cover to be reduc:
1 ’ © ' in its neighbourhood and used for other purposes. Broadly speaking ships and crait
o were only hxt when detached. The moral is** Unity is Strength "

(c) The enemy failediat any time to develdp serious air attacks agamst the troops un shore.
. : o i : :
" 362. SUPPORT BY SPECIAL VESSELS OR CRAFT wom:':me CLOSE INSHORE

j{a) The assaults at Dicppe, particularly on the central beaches, showeil in the most clv.r

f fashion the necd for overwhelining five support during the initial stoages of the attac..

: It s Jduring these vital minutes wluk troops are disembarking, cutting or blasting thei

[ way through wire, clearing beach mines and finding routes over obstacles that the neo !

i for closesuppart is ot its «'reatul At the same time it is daring this very period that tl. -
troops are least abhe to support themselves because there has not been time tu organi-

‘ and deploy supporting arms. The support that is so necessary must, therefore, come Iru

‘ outsick: sources ;. for without it, the assault will almost inevitably.lose inumentum and ms:
end in o stalennde with the troops pinned to the beaches, unable cither to .uivancc: r

I to withdraw.  Overwhelming support of the kind now envisaged should not only mal:-

l

l

l
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the assault possibile, but \\ould also be of the greatest value in protecting the craft thclu-
selves from being disabled during the final closing on the beach and while beached.

(8) Tt is qjuile certain that the Support Craft *’ which are now avall.lhh_ do not meet th
requirement covisaged in the preceding paragraph. They are tooslightly armed and to

J lightly wrmuured Tor continued action against the type of defences which the cnemy hav::.

b ; erccled al all important points on the occupied coast-line. : ,
' {¢) It must be remembered that though an ‘assault may take place to a lhnk of the main |

k " objective, it s in ilsell a frontal attack. Thus, once the assault is dizcovered, there i-

~little room for subtlety.  The main necessity is to batter a way through in the shortust
pussible: time. -

(d) In order Lo achieve this object, ‘it is considered that an entirely new type of support vessel i-
required, whivh mishi be deseribed as ashallow-draught armoured gun-hoat. There is al--

! the Lechnieal peoe. ihility of a specially designed small mobileifort, construcied on hn. -
§ permitting it to be brought to the scene of actlon and there sunk in position for as lon

: s may be needad, leaving only the gun turret above water. - This, however, would, in
y the nature of thines, be more for bdn'lge and counter-battery work than suitable fis

: ‘ direct close suppert against bcach dL[(_nC(.b in the opening stage of the atluck.

1
{ - : *» Noti: Ste also paragraph 371 :.:

1

«

b i : have ;been reduced ibefore the operation begins. If;it is necessary for several
T e e aBndings, Lo take. _place. simultaneously; -reliance :must: be plnced o Intellfgdiir s

[ S and, in the case of ¢ne Janding only, to intercept eneiny air forces on their way .
msimasase to the Janding.: It is; however ;emphasised that this hethod at the pre:».nt moment




o
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The need, hnwever, does andd it ean only be met

v new design and new construction. This is a nofter nol only of real urgency but
is one which will grow in importance. There are two sides to the question. - On the one
hand, each week that passes allows the enemy more time to strengthen the already strong
cuistitl crust through which we must Dbreak, before targge forees can be deployed, In
carrying out this-work, we must anticipate that the enemy wilt naturally give priority =
to hinportant afeas and ports. On the other hand, the necessity on our part- to include
in any major attack or even in any major raid the very arcas which are most likely to be

strongly defended, docs not grow less.

: () No such gun-boats or mobile forts exist.

1
:

363. MILITARY SUPPORT DURING LANDING

{ _ Theattacking troops can add thems
T ‘landing in various ways :—

(i) Seli-propelled mobile artillery provided that it i« put ashore immediately will provc '

of great assistance in covering the initial assanlt.  In addition to fire from specially
designed and fitted support craft, .such as the L.C.5. (M) and L.C.5. (L), much
assistance can also he given by the troeps from the actual landing craft. In cach
of these latter type of craft, one or two Bren guns and, whenever possible, a 2-in.
mortar should be mounted” ready for use. The Bren guns may be required agamst

R pngviding snioke cover and T Bhnkehng searchlights whicli may opcn up-on the

landing places. |
(n) It"is to be noted that fring from lar}dmg craft requires a considerable 'unmmt of
.. practice and that frequent epporturities for such practice must be-arranged during =

the preparatory training period. -
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334, THE TIMJNG OF THE ASSAULT
{r) In the Dieppe operation the assaults which took place in the first fuint Hght of dawn (ie.
a visibility of 200 yards) succeeded, whereas, those (hat came in after dawn were unable
tn make so much progress. It would e very unwise however to draw any delinite conclusions
from these facts because the daylight assaults which were those ayzainst the ‘town itself
were faced by defences which were far strongcr and by difficultics which did not exist on

: the (lanks. .
Rt 4)-Thus it is considered that the problem whether to land in"darkness of in da.yhght is an open
o one and that each particular case must be Judgcd in relation tu the broad questions stated
below 1=

(i) Do the ¢onditions oi tide and moon, and the time which will be taken by the slnps
and craft on passage permit of a choice betwren a day and a night assaulf ?

_ (i) Do the circumstances of the operatibn indicate that a night assanlt will give a
reasonable chance of tactical surprise ? If the answer to this question is in the
affirmative, then it is considered that a good many risks and disadvantages can
profitably be accepted in order 'to gain surprise. In this connection, the -
importance of having vessels and craft of suflicient speed is to be emphasized for
good speed will very often not only make an assault possible that otherwise
would be impracticable, but in many cases will aduevn the additional advantages.

of a tactical surprise.

(iii) If a daylight assault is thought bcst can it besaid tlmt the available means of support ’

(including smoke) will be sufficient to deal with enemy defences unhampered by
darkness ¢
(iv) If a night assault is thought bcst can the following questions be answered
satlsfactonly ?
* Is the Naval assault force c-tpable of accurately conducting an approach in
thc area concerned and does it possess the latest navigational aids necessary
! to make an accurate landfall ?
Is there sulficient time available for the specialised training required by
“the Naval and Military personnecl taking part ?
(¢) All these questions are comnprehensive and ecach one of them has many ‘ramifications wlnch
must be examined by thosc who have to take the decision,
(@) Before reaching this decision there appears to be one further and fundamental questlon
which the Commanders concerned should ask themselves ; it is this :—
“ Will a night assault allow me to accomplish something which I do not
‘think I can equally well accomplish by a daylight assault ?

'

365. THE LANDING OF TANKS IN THE ASSAULT

) AL Dieppe the tanks, which were all landed in daylight with the leading waves in the face’
ol defences which dominated the beach and against tank obstacles that had not been -
breached, found themselves in grave difficalties.  The deduction ty he drawn is that,
unl- <8 nverwhvlming fire quppnr( i\ av 1il l[)ll‘ tanks ~hould not be fanded until defehees. .

either land or air targets while the 2:in, mortar will be pacticulardly yaluable. in. g sz sz,

clves to the volume of cuvering fire dcvdopcd during the PR e
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« {8) The LLCT. wlfer a big target when used with the assaulting waves and mus<t not he delayed .-
the bewches beyond thetime required to dizembark tactically their lowds of tink~ and uth:
Lrooprs iF these are viaried. At Dicppe they drew most of the fire, and suiic nei baoavily.
366. BEACH RECONNAISSANCE :
As svon as il is known thai a project involviig a combined operation is wmtler con-ideration
- . the question of Beach reconnai+sance in all its aspects must be investigated.  In mios s~ ~ulficion
information can be obtained from existing publications and personal knowleduze. s the projoe
develops, the beach reconnaissance plan shoukd also develop, not side by side bin e ad of it, so tha
, . when the outline planuing stage is reached, the reconnaissance of the beach is complete in vy ery detar
. with photographs, silhoueties aml information concerning the nature and slope of the beweh and thy,
waters off it, whether tanks and track vehicles can kand on it with or without the use of track layin.
deviees, cte. Information covcerning the beaches at Dieppe was very complete and muck of it wu-
obtained by the study of oblique and vertieal air photographs. Naval reconnaissance methswls should
also be used but care must Le taken that lhey remain undetected. :

o 367. SECURITY ; ' i ,
e e / (a) One of the most difficult’ problems to solve in the mounti’ng of a comblmd operation fs that .~
E
§
N
x|

LR

of security. >

{8) The Dieppe operation was a parltlculdrly complex case as it had been 'mounted, postponi -

and cancelled before being re-mounted in the form in which it eventually vk place.

Thus many hundreds of people were aware of the objective and ther: wus ‘clearly-a risk

that sccurity might live been jeopurdised during the 41 days which intervencd between

the original cancellation and’ ,preliminary order to sail the expedirion. Very special
.Steps were therefure taken, and it is gratifying to note.that all intelligence sources agreed.:: i
‘that. the landing came as a gurprise and that no abnormal .manning of defences or
reinforcement of the area hadjtaken place. ﬁi . ‘4 '

(c) The conditions of each operation will vary so much that it is "ppsmble to lay:down rigid ... ..
o and detailed miles” for’ the mainténance of séturity. ¥ 1on-sense and. the pdrttcu]’arm )
circumstunces of the opcratxox.n must dictate the measures to be taken. - H

Attention is drawn to the following points :— g . -

(i) The maintenance of security among the Naval force is mor dnuuzlt than i
the case of the other Services since the relatively hlgher trained men who man
the craft calinot bé prevented from indulging in speculution when unusua!
préparitory steps a}‘e being taken.. Such steps are usually necessary at a com- -
paratively carly stage. Although speculation may.be widv- of 1l mark it
may easily {ocus the attention of a trained agent on the ships coneerned ,

_ and he will at oncg divine what is in_the wind, The only_pursons, Mho car —

T TS I 2 T T S N T T 1A such Speculation or direct it into harmless channels, are e Captain- *
of the ships. concerfed. It must, thercfore, be a cardinal pr imciple for these
olticers to e put info the picture before any overt actxon is taken in connection.
W Hh an opeeration. . .

(ii) The aim shendd be té disseminate intelligence at the earlivsl mwacit withoue
divulging cither theldate or the place of the operatlon. Without waning date
or.place, muich can be done to render training realistic by ziving lllllta th:
details of their tasks, the distances they will have to cover, (1 tvpee of counir.
and obstadles they will have Lo move over, and: the time limiy, il any, \ullm.
which they must comph.tc their tasks.

It will be ncce=s.ny also to say whether they are to concentrite on d'l\'
or night work and fo indicate whether there will be othcr units operating ‘o
the ks, ,

Aruicd with this information unit commandu‘s will be ablke to relat.
their training to aétual aperational requirements and to concentrate on e
subjects thal really; matter, 1 is inevitable that those of an enquiring mind
will senseStliat an opu.xtum is ‘being pxeparcd but they will nut kilow when
or whaere, , P !

(iii) In certain cases, it ma.y be found possible, without endangcrm" ~ccurm to lSSlh-
maps, nudels and photographs which bear no names.

The preparation of such aids requires time and demands must b fon.:a:nn
at an carly stage in the planning if they are to be of real use.

(iv) 1t will Ia: necessary throughout the preparatory stage to keep a carcful rccuul
ol all tho~e-who are aware of the operation,  In this connection the issue o1
cirds bearing the eode name of the operation and the name and details of
(he holder lias been found uscful.  Such cards, the issue of which -hould L

Sy

H

severely restricted, -authorise the holder to speak to anothu holder, but to nu
non-holder, regarding the operation.
o (v) Thronghout the preparatory stages, the G and “ Q " stafis of all three Services
! musl work closely together. I this is not the case, it may be found that the
: most vinclully veiled arrangements by one branch are re ndered Lntm_l)
. useless, tough lack of knowledge on the part of the other.
i /
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" (vi) It goes without saying that the lminhnr of u'lli'::r'rs in cach headognarcters who know
, of the operation should b kept to the minmimmn, -
(vii) The early production of a * cover ' plan for the forces cngaged including not
- only their training but their moves is an urgent necessity.
(viii) It must be realized that strategical surprise may be complutely compromised and
% the constitntion of thic force givén away by the use of wircless, particularly in -
» a well-known operatinnal training area, unless this problem is carefully thought
" out and regulated.  The co-operation of nnits outside the Toree may be necessary
to adjust or sustain traffic at the required leved, :
(ix) The administrative and movement aspects of the scearite puoblem are dealt with
- in Annex 12, but it niiy be said here that the issuc.n[ kirge (uantities of stores,
: : equipment and explosives to units, ships and craft is apt to provide much cause
o e e o o gee e w w forspeculation and' rumour. \.-‘u.y N RS S i AN ¥ TR ¢ s % e e AR 5 P ot AL - AR i e e
#) Thue dlifficulties encountered m trying to select an area in the Sonth of England which can
. e completely ** sealed *” appear to be insurmountible.  For various reasons it proved
impossible to get even an island like the Isle of Wight complietely”“ sealed ™' before the
operation. Much can be done, however, to offset this disadvantaoge by the imposition of
pe<tal and telegraphic censorship, monitoring of telephone lines anel by the installation of
plain-clothes police in hotels, public houses and places where gossip is likely to occur.
) .eitring the Dieppe operation, complete copies of the Military Force Conmmander’s Op FabiOn. e
; ‘"“%n&?ﬁﬂ?ﬁ&%ﬁax'nnif '::5&"%555?1&6{1 th:'n%l' 't‘xhé\xl':; s any justification fo?‘gé\'ich a SR
step and that only important extracts such as cod» words or time-tables need be landed.
iven in these cases the nunbers carried should e reduced to the minimum. Foree )
. szzs{ommanders, will, in most cases, be well advised to. indieate in.orders the portions.which
may be:landed, and thosc who are authorised to earry themr.  To prevent’ the enemy
twing in.a position to quote any uf these portions which may be captuved as being ** official
vperation orders,” these extracts should Be copied in mann=cript and have their official
leclings removed. : .
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a4, WHEN TO BRIEF, TROOPS

{a} In the first mounting of the -Dicppe operation troops were wiefed and embarked on the first
day and thereafter had to remain “sealed * for the whole of the five days during which

_the operation was kept mounted, _waiting for the weather to improve.. In some of the . . . __

T T T T T T " amaller ships, ‘which were only . intended” to ferrv soldiers across, the discomfort and
lirk of space and facilitics decreased the efficiency of the troops day by day.”

(4) Tt is therefore desirable to refrain, not only from brivfing. but from embarking troops until
# long range weather forecast shuws snme prospect of the wiather becoming sufficiently
=tled to give really good chances of the operation coming off shortly after embarkation
and briefing. This was done when the Dieppe operation was finally mounted.

(¢) The briefing which has to be given to the airerews and iroops of (he aitharne division is of

necessity much more complicated amd, at’ present, the minitam time required is about

[+mr days for the aircrews and two days for the troops. Fxcept in periods of set weather no

winther forecast can extend to cover so long a priied. It follows that bricting for the

airborne division has to take place before there is any real prospect of knowing when the
nperation is coming off. - Further, since the aircrews and troops are not embarked in ships
hut are scattered in camps, eilicient " sealings '’ van only be done at the expense of
ficnssing attention on the imminence of an operation. The {ime taken for briefing could
probably be reduced to about twelve hours for airborne troops if facilities could be made
o available for the airborne Division to reproduce the requisite number of ** models ” for
i ' ~imultaneous briefing of all units concerned.

"
H

]

469. THE USE;OF AIRBORNE TROOPS !

(@) T the original plan for the Dieppe operation Airborne Troops were included to deal with
certain important batteries. o

In the final plan for the aperation (,110'37 were omiltled.

The participation of Aitborne Troops'ealls for cerfain weather conditions, especially
i< far as light is concerned, and in so doing increases the oddls against a particular operation
taking place within the favourable period for moon and tide. 2

In this respect the Dicppe report makes it clear fhat though the conditions on the day
ol the attack were satisfactory for ships and landing craft, they would not have permitted
the nuse of Airborne Troops at the time réquired in the original plan, In fact, weather
ronditions suitable both for landing craft and Airborne Troops did not occur at all during
the peried. Thus, had the latter been included, the operation would have had to be
conicelled. :

) 1t sbould be ohserved, however, that techuique, equipment and methods are continually
rnproving and that conditions which would he ennsidered hazardous or impnssible today
nene become far fromy impractieable in o Tew montes e,

P




(¢) It is considered that the correct deductions to draw are the following :—

(@) Airharne Troops provide a means of achieving surprise and of getting «owr i aliies
both literally and figuratively whicl: ntlu.r arms do not possess.  Uhoev <lowld,
therefore, b inchuded in plans as often as possible. :

, » (i) However, so long as the present weather limitations apply,” it is .lvi-abile that
T ’ Airhome Teoops should not be allotted fo asks of such impun e as would
eutail the cancellation of the vperation if adverse “airborne weather comdinons

prevailed.
‘Thus, they should be egmployed on lasks wluch though extremely b iplul,

are not vital to the plan asa whole.  1fso used, then their possible nun-participation -

will not necessurily mean, the cancellation of the entire operat;un It should,
however, be borne in mind that the tendency of recent inventions is to overcome
the main obstacle—the necessity for suitable light conditions—t the use of
Airborne Troops. The new navigational aid is now giving mi=t ~uti-Luwctory
results und, provided vne or more men can be landed before. the vpcratiun, Huup:
can be dropped accurately under almost any light conditions.

(iii) The question of bricfing and * scaling ** of Airborne Troops angd their airerews must
be taken into cousideration when deciding whether to employ them.

{iv) Close touch should be kept with Airburne forinations so that those responsible for
preparing plans are kept aware of il progress made and of the weather and light
conditions in which xmproved methods and equipment may allow them to operate.

370, CHOICE OF ASSAULT LANDING PLACES

R "of the landing, the beuch gradients; and the exits from the beaches. In ndd:txun the
time that can be allowed on shote has a direct bearing on the choxce of l.mdmg places

in raiding operations of comparatxve]y short -duration.

“"(8) It is considered, howcver; that Whenever thé ‘conditions’ permlt tffe assatilt
planned to develop round the flanks of a strongly defended Ioca.hty, sitch as a town
rather than frontally aguainst it. . : ‘,, ‘

(¢):It is recognised that the defences along the whole occupied coast are becoming fomndable
But the intense difficullics caused at Dieppe by well-concealed and reinfor ced pusitions
in houses, by road-blocks and .obstruction .walls are very evident from the report
on the operation.  The landing places at Dicppe were peculiarly difficult, for in addition
to the frontal defences they were, flanked by high cliffs from which coast defence guns
and other arms maintained heavy enfilade fire. These defences conld not be ncutralised
by the bombardment, bombing, or assault landings. What happened at Dicppe points

. immr -

« .(a). The choice of assault linding placespslumtcd pnﬁcxpally by tbe tldal condntwna at the tune W

S tutandi et S

Do e eoe oo - 46 the wisdom of avoiding frontal attacks o stch areas whenever Possibler— T

Naturally, the situation-would be radically altered if very powerful fire suppert was

available during the ciely stages, or if the defences had been subdued by action before

e N the assault, but in the absence of such support or preparatory action it will he wise to
envelop a strongly defended locality rather than to make a frontal attack upan it

This by no means excludes a frontal feint staged in order to fix the vney’s deiences

- and ])Llh.l]h his reserves as well  On the contrary, every form of feint deception and

diversion shoutil he practised in order to mislead and confuse him diring the all-inj.ortant

prriod when the leadivg troops jare being landed and are fighting to make goued their

bridgeheads. ! s,

i o
371. ATIRCRAFT RECOGNITION : - .
{@) During the Dicppe operation, theré were many cases of our own alrcraft buing engaged by
our own guns. Such iucidents are always likely to occur in the heat uf an actiom, but

every possible step must be taken to reduce them to an absolute minimum.
(0y The following measures are recommended (— el g
(i) The varly dssue to all ships and units of photographs and sxlhourltc: shuwing the

types of aireralt which will be acting in support of the operatmn and of cnemy.

aircralt likely to be seen. Lectares should also be given as frcqu..ntly as

J',
it

upportunity ailers.
(ii) Arrangements to be made: for aircraft of the various types to fly over ships and
unils during training ang relicarsals.  On such occasions personni! of thie Royal

Observer Corps should, whenever possible, be present so as to indicate the type

anel the distinetive feature: by which it may be recognised,,
(iii) Dwing (he operalion itself, it will be invaluable if specially trained personnel

(possibly from the Observer Corps) can be allotted to ships and landing places.

so that they wie available o distinguish Irlendly from hostlh. airevaft at the

carlivst moment,
i ~ 1 (iv) Pilots tn be inzlrncted to avoid as far as possible ﬂymg stratght at ships, as the
guns’ crews are bound to treat all aircraft flying straight at their ship as hostile.
(v) The preatest possilie use should be made of the present schools for aircraft recognition

cstublished at 1he various ports. o




F]

v
———p——" e
'.m%k'z.""‘,

i

49

EARGOT R e M

'y HOREER T

372, LANDIHG OF BEACH ORGANISATION }?ERSONTU"

{a) Beach p'u'hes at Dleppe were pul ashore as cmnpl(h detaelments in the Hivst flights with
the object of getting the landing places organised Irom the catliest moment,

. ;o) In pr.xctlce, howevexé, it was found that the landmg, of eomplete beach parties had two major

U . : l disadvantages. The first was that their presence meant leaving oat an equivalent number

¢ ol the léading sub-umts The sccond that, if, as happened, the action did not proceed

aceording to plan) the beach party was liKely to heenme embroiled in the fighting ashore

! and as a'result to suffer casnalties which might he preat enotgh fo prevent it functioning

: as an organised b?dy for some considerable time.

(c) It is recommended; therefore, that beach sngnal organisation personuel including beach

. ... . parties should be, ﬂlstnbutcd evenly betwedn the escorting craft for each Group of landing

craft and that it should be the Beachmaster himself, in one of these craft with the Beach

Sienal Officer, who should «decide at what time the varions clements of beach organisation

. personnél parties:can safely-be lunded.  Situation reports from reasonably close inshore

' could then be pa.ssed before they had landed.
! ’

373 PROTEGTION DURWG PASSAGE.. i

.
i
iv,:.
L S

' ‘ During its progmss i‘thc Channel, the force attackmg Dieppe: was very vulnerable to surface | .

et T ataek. - None; in fagt, developed but it will Be impritdent to assume that sich a risk can’ dgain be
“taken with lmpumtjj It is therefore necessary for a hemncr Maval L%urt to be provided than was

available for the opiatmn agamst Dxeppe , . _
574, THE USEQOF SMOKE‘ - T T

(¢) Given reasonable a;mosphcnc conditions smolsc properly used can be a very V'thmblc aid

tv a combined operation.
It &an, nevertheless, become a double edged weapon if its cmploynu.nt is not most

l c'ucfully planned between the three Semces

{6) At ﬂleppe, for mstance, it might have been helpful in-order to cover the landing craft during
the final stages of their apprmch and the initinl stages of the landing itself, to have
ended the Naval bombardment of the central beaches with some salvoes of a smoke shell

'
3

“ .

oL, alteg;atzvgly.;to have laid a curtain. ofismoke across.the [ront.of the town by aircraft, . —m.v .. ...

B ~If, however, smoke had been put down by either of these metheds, then the cannon
fighters'tould not have gone in to make their attacks just before the landing, and in the

.case of smoke laid by aircraft, bombardmg ships: would probably have lost sight of their

targets too soon, The comparative advantages of a fighter attack and no smoke as

against 'a smoke screen and no fighter attack had to be weighed and a decision reached.

y This lsolated in€ident appears an excellent example of one of the numberless points
- : (hlLCtly aﬁectlng all three Services which incvitably crops up during the planning of a
combined operation and which can only be settled by joint cunsxdcratwn and a joint

- ducision, on the part of the Force Commanders.

() The condxtlons forfsmoke during the Dn-ppe operation were cxccllent and the followmg
mcthods were employed for producing it :—
(i) by special smoke apparatus ((,hloro~$ulphunc Acid) carried in certain ships and craft ;

(ii) by smoke-ﬂoa.ts carricd by ships and crait ;
(iii) by atrcraif some dropping phosphorus smnlm—bombs and others laymg .smoke
{eurtains| thh S.C1I.; ,

(iv) by 2-in. and 3-in. mortars

(d) It is considered that attention should be drawn to the following points which indicate the
prriods dunng which smoke will probably be especially required and to certain qualifica-
tions Whmh should be borne in mind i—

l (i) If. the as=1hlt is carried out in dny’llght it is virlually ccrt’un that smoke will be
i irequiredjto cover the landing chaft during the final stages of the approach.
H

sSimilarly; if ships or craft are rqquxred to lie comparatively close to the shore

P ‘during daylight hours, then they will require smoke to cover them from shore

D battenes.and from air attack. Such screens may have to persist throughout

N : ‘the daylight hours. A long period of this kind entails the carriage and employment

of very large quantities of smoke equipment which may require special provision,

(i) The withdfawal from a combined foperation, vspecially if the enemy is in close

scontact and can still bring fire td bear from fixed or mobile batteries, is bound

o be a: dificult undertaking and constitules a phase of the operation during

iwhich smoke will without doubt play a b part.  Lxperiences at Dieppé more
than proved its value al a (rmul time of this sort.

: 7 ' (i) The srnokcfl'ud to cover craft as [h(iy approarch the landing places must follow and
tnot prcccdc actien H\ ﬁf'mr "L'lT(‘l"lff' acainst these lm:hn,q ‘places, :md the

’ Raralimminare Naaoal i S5 PP
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' “(iv) A sereen of smoke lying Between the Headquarters Shlp and the <hore mals s visual
' signadling impwssible apd signalling by pyrotechnics a doubtinl me.an- of inter-
conunicalinon.  If such conditions are likely to continue for v Lensth of time,

: tlien it beewnes all the more important to ensure that altematn Swirel s - shannels
' cuist in order to replace any that may become for Jone reuscn or wnother,
: - unworkable, (See Annex 1U.) 7- 4’

(v) The blanketing of a battery by smoke just prior fo an assault up=m it is ohviously
possible and more often than not desirable, but the blanketing of a b dtery by
' smoke in ordur to prevent it shooting is very likely to prove dis suppuintiug,

The fonuer is an offensive use of smoke and is followed by immediate actxuu
at close quarters as in the case of the Varengeville battery.

The latter is a defensive use of the weapon and thpugh it may r (luce the
battery’s effort by making the local conditions unpleasant and incomvenient it
is unlikely to prevent it shooting as the remote’ observatxon pest which usually
exists, will not necessarily have been eflected. 5 ,;

(vi) Various actions ut Dieppeishowed the value of smoke to quntry When 2 dc.ﬁnu\
. target, such as 4 defensive position or plll-boxqt batteryus the objective, itean 0
cele N be studied in precise ddtail from air photograph$ and thé attack on it r. Learsed
under varying atmosphéric conditiuns uver ground whichfs similur. i

8 (vii) The smoke plan, like the plan asa whole, should be flexible s that thearraneements
b ‘ ' can be accommodated to fit a change in the weather. Suckflexibility will prubably.
: demand the provision and carriage of additional smoke >tares so that a task which
woull have been undertaken by aircraft under certain conditions can, if .- CUssary,
be undertaken by another method. * It took approxxmateiy two hours tu changn.
! m)‘a squadrg_wgfuxgx smokejcurtain,instailation. to-smakerbombs: of:vice versiFfHThus ™IS,
fﬁmﬁﬂm HE it isincertain whether smoke-bombs or S.C.Liwill be uled, it will be nccessary
- {to have sume aircraft Joaded with S.CI. and e with smoke-bombs:,  This
may be uneconomical if aircraft, but in order that the ﬁexibxht) of the smoke.
- sisand PI2R May be retained the extra aircraft will-be nécessary:| * st
*  Steps arc now being] taken with the object ofhxscoverzng how far it is rossxble
{to reduce the lime taken to load S.C.L

(viii} Force Commanders will reqmre frequent meteorologlcal reports throughout the
_ operation, and a meteorologist should be a.ttached to thexr statf. .

(ix) The Dicppe operations showed the necessity for 5 careful assessment during the

planning stage of smoke requircments.  These pro‘ved lughér than were anticipated |

: : and there is evidence to show that a greater quantxty,»pamculari), of smake-
N grenades, should have beu.n cnrru.d
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e ~375.-PROVISION OF SOME FORM' OF LIGHT ARTILLERY;

() Once an assault has gut across thef landing place and is makmg progress mLmd onv of the
main and urgent requirements mll be adequate supporting fire so that mamentuns should
o not be lost and so that strongly ‘defended areas can be assaulted wathout dulay-, i

() It is considered that such bupport,c:m only be provided rapxdly byfself-propdkd dl‘tl]lEry
and by weapons whicl: can be mallh’llldltd ashore because beach rpadways will 1.t have
been laid and proper cleurance of obstacles will still be uncompletéd. In such couditions

cquipment which is in any way | Cumbersome will not fulﬁl the requxrelm nis. i
I; (¢) In thuse cirenmstances it s suggeétcd that the allocation of 3- 7-m, ‘howitzers and hea.vy
. mortars to assaulting units shedld be consxd«.red i’ g )
] 3 £
i oo
‘ . &
| o
f
!
t -
! :

P e e DL
Al i e dal SRR U B

o s

rmna e s e ——— w——— > o e o b

il

ool
et

. get——




J-1/1

APPENDIX J — BIOGRAPHY COL C.P. STACEY'

, Colonel Charles Perry Stacey
0.C, OBE C.D., B.A., A.M.,, Ph.D., LL.D, D.Litt., D.Sc. Mil, F.R.S.C.,
1906- 198)

Colonel Charles Perry Stacey was born at Toronto, Ontario, Canada, in 1906. He was educated at the
University of Toronto, where he received a B.A. in History in 1924, and at the Corpus Christi College of
Oxford University, where he took a second Bachelor's degree in history in 1929. Graduate studies at
Princeton University led to a doctorate in 1933. He was a member of the Department of History at
Princeton , 1933-1940.

Colonel Stacey first joiﬁé—d the Canadian Corps of Signals in 1924. In November, 1940, he wéts promoted

to Major and appointed Historical Officer, Canadian Military Headquarters in London, England. :He

served oversees until 1945, when he was appointed Director of the Historical Section of the General Staff."

During his tenure, he won the Governor General's Awards for Literary Merit (1948).

He remained as Director until his retirement from the Army in 1959. Colonel Stacey was Professor of
History at the University of Toronto, 1959-1975, and later Emeritus Professor at that University. In 1965-
1966, he answered the call to return to the Department of National Defence in order to oversee the ﬁrst
year of operations of the integrated Directorate of History.

A fine historical craftsman, exhaustive rese€archer, and elegant stylist, Colonel Stacey was for decades
Canada's foremost military historian. He wrote for Official volumes on the Second World War along with
several other major contributions to Canadian History, and his memoirs, A Date with History. The
Minister of National Defence said on the occasion of Colonel Stacey's eightieth birthday that “history, in
no small measure because of years of achievements, continues to be a vital part of the Department of
National Defence's commitment to Canada”. :

1 Canadian Department of National Defence, Directorate of History and Heritage Website. Web address:
http://www.forces.gc.ca/dhh/engraph/stacey e.asp?cat=8, last accessed10 February 2008




