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This Headquarters has rceceived many reports on "HUSKY" whid
vary greatly in quality, length, valuc and intercst. Their circule=
ation would require tons of paper and few people would have time to
recad them,  An abttempt has thercfore been made to digest them into
the following paper. That Digestion has not bcen entirely successe
ful can be sensed by the perlodical repetition which causc the paper
to lack continuity. Bubt it is not so much intended to be read
from cover to cover as to enable officers to glance quickly at any points
noted concerning the particular aspect in which they are interesteds

The paper is based on opinions, not approved lessons. As
far as possible really unsound opinions have becen omitted but certain
contentious statements have been included as likely to provoke argus~
ment and thus possibly an agreed solution.

: None of the reports from whioh“the paper has been preparcd
has any official status.

Lastly, officers concerned in across channel operations should
bear in mind the fundsmental differencesbetwecn the two problems. MHUSKY"
enjoyed tideless waters, fine weather, modérate defences and a surprisecd
and half hearted Italian garrison. Such conditions are unlikely to
obtain in operations against the N.W. coast of Europc
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TRAINING.

l."‘ The follcw11 poihtg arese auring training and a8 a result of the
operatlon. B _

4(5)- Whsn a FormAtlon is tralnlnu for a particular operation g
general dircetive should be given af an ‘early date statlng
the broad outline on which training is to be based,:

(o) It I8 escimbial for a proportion of Staff Officers
to receive instruction in the staff problems of a cmﬂblngd
oprratlon OkaTe furmatlons stlrt dutalled planning and™
Ctroining. o . o o

(e) Comnetbnt n‘”ﬂll cprrﬁb from-thoe f“voe Sorv1cus are :
rc%u¢rcd at CaT, G'i’ou that communlcatlong may ‘be ruhsuruod
and perfoctc&.‘_ﬁ o o n o S

EIR TN Pt s

| To obtain i ili m and maintain tréorv 1nteruut, & generous
allotment ol landing craft for training is roqulboda If

only a few craft arc allotted for training, the Neval

[LCommander re Jpon51ble will naturally be loth to risk thcm

in narrJlnw'Jut scrarble’ lundlﬂgo,etuo’ ‘4t night or in .

-V adverse wedher condltlon;.Tno tybc “feraft in which troops are to
',_do.thp 9ctu@' uuault Dhould bc uucc whenever pogsible, :

(e). PFewr airgraft were available to co~opyrate during training,
These, if thoy can be- uparcd, are of” great help.in adding
realism and Hproving the standard L(-alrcraft “uoognlfion

() Training in recognition of aircraft nd fire control of Aels
recuire great consideration and improvement, X

(g) [Navol trainirg of landing craft crews should if possible be
completed before work is started with the Army, Failure
to o this w.ll reésult in mistakes in the early stages of
combined. truwnlnc which will tend *o dlmlnl sh the Army's cone
fiunnce in. the Navy!'s ablllty to yet %Hbm tc the right
|place at the cight tide,

(h) Purthor tudﬂ,and.oxpcrlment isg requlred in gettirgtroops
quickly ashoxi from L,0, I, (1) and in setting Anti-tank
guhp 1nd &rtiLlery across thc bca h fo

(1) Beach Groups should be given ddsquate facilities for traine
ing and uhouid be merried up wnth Agseeulting Brigades for
thC““ Tlee ive training and’ ﬁchuru, 8. Bufficicat troinding

K equmgment ohO(Ld be nwdu available t0 avoid use of operate

ional eguipmc: b

(3} AdL1s0's. and other Beach Group or Nuval Officers who wwork
, on. the beach 1bqu1re training in the o xpabllltles of the
dlfp“renb typos of Mpchanlcal Equlpmaub.

(k) gt o oula wactiee thoir® arivCrb i all stages of wnbore:
PLOe- ?ﬁnﬁ oles froguently.,  The mo n reason £or drovacd
veh.olon ot . remading that of bad dr ving,

(l) Training in hendling awkwerd stores is necegsary. Exarples
are ptllej bridging, 6 feet ,packing cases and gherman tunk

. (m) The neces s;ty tor spsed in disenbarkation and transit through
.__“___-#ﬁ;p the bsach during the first two or thre+ hours should be
stressod, ‘ v



w‘2—-

(n) In future exercises, it might be advisable intentionally
to land a proportion of key personnel on the wrong beaches,

2e Certain "rules" for adoption in the plan for landing Regimental
Combat Teams of 3rd U.S. Division and points noted as a result of planning
are given in Annexures "A" and "B",

THE ASSAULT,

e The assault was carried out on a moonless night with zero tined for-
two hours before noutical twilight, No preliminary softening of the
beaches had taken place, Defences  congisted of wire in one or two rows
immediately behind the beach with, in some cases, mines laid behind the
front row of wire, Pillboxes were sited to enfilade the wire.,  Mortar
and artillery fire, when met withy were brought down on the water's edge.
The eneny were surprised and did not shew determined resistances

Points Noted,

Lo (2)  Although the assault was on a moonless night, there is
‘ always a certain amount of light in the MEDITERRANEAN and
it is doubtful whether a moonless assault would have been
feasible in the much darker conditions found in the channel,

(b)  Routeing of large naval convoys during darkness within a
confined area without collision or confusion was succesge
fully achieved,

(e) silhousttes produced from air photographs gave a false
, impression as the photos were taken from too high an
{ al¥idude, Those drawn by submarines were axecellent and
in heny cases put flotillas on the right road,

(d) The duty of making contact with submarines should be
- undertaken by several ships in the convoy to ensure against

a technical failure in any particular ship,  In this
operation several convoys falled to contact their submerines
with the result that their release positions were incorrect,

(e¢) A navigatianal leader such as an L,C.P, () should be carrw
led in the same ship as the assault crafis In this oper=
ation, due to the bad weather, several M,L's. arrived too
late or with thelr navigational aids out of orders -

(f) The necessity for good control of all assaulting craft,
This might be dmproved by having DeSeNeOQ,Le 2board Bde. HeQo
LsCuTe (L) with wireless communication on Landing Wave with the
assault cralt, 1

(8) Groups of lending craft working under eaé% SeNeOsLie should.
be marked with distinctive signs which cox be easily
" recognised if they stray outside thelr sectars,



(B) Plotilla forming up on leaving L.8. I

(1) The flotills of ficer should romslin in touch with
the Commending Officer of the Led. T, to the lost
minutc to got his position ot the time of Lonving
ond his course o the richt boach.

(11) [Verious meothods of fomalng up wore Use.  30MC
circled LﬂCl ghips, othors circlod cach their own
side of the ship, obthors Lleft the ship ond just
kept hesd on to o tiLL uﬂb” were pided up by
thoir sutde. Tt is augucst & thet GLIMGYLE'YS drill
vhere the weather side craft circle until Torpned up,
then cross the bows and crc jolned by the lee side
croft, which heve been waiting sloniside, souns to
heve o lot to recormond 1t in “the roufh weother
expericneod. The policy nocds oS¢ t11 ~oond teaching
to all concerncds

oy

&

O
.)

ips
o)
th
t

(3) JWT shins ond LeS Io should carry boords with code

mriboxrs in Larse lettors on oach boom ond guerter to
gnable landing croft to Find their shiv.

(k)' Flopk landings in unexpectod crcns followed by o
. 7 attack on the nein beach from blulluxhumd.gloc, oY
' often prove the bost and leos uaz&"douu nothod of
aasoulte
(1) Overloading the infantrymen in Lhu agsault must be

resisted if he is to wode through doep water, or closbor
ovey difficult ploces.

(n) ] The landin’ of terks, vebicles ord personnel over rochs
' should be further excmincd. This mey cssist surprise and
cive grector Lwamity from minces, wire and snbi-tonk cunse

(n) A nore officiont nethod of watcrproofing wirclcss sote 1s
‘ reguircd, ‘
(o) Certein Koy Officirs directiny the initicl assault should

be provided with waterproof watcﬂes and torches,
SUPPORT OF T”LAMSSAULE.

He Boﬁbardment-

%
{

Bouborduent wos cirried out by nd“)Oft G- usst of cru

locrs ond
destroyers. Proarrenced and opportunilty toricts cooone s ode . Fa 0000 '8
and Alr OsP's. were uscd for observing fall of ghot, ond ‘rosults eppear to
have beon satisfactorye
6« Points notcd.
(2) During the opcration F.0.0's shoved lack of opbrec cietion

s to the fire power reouired to enpege e J otse  Instondces

ocecurred of six inch cruisers bein, asked S0 enany
0. P's when 4 inch funsg would have boen,quito \d@ousto.
More stress should be laid on this fack during: treining
and B, 0,0's should leeyn to consider comunition situatiom,
wear of funs ¢hCe '

(b) When terpets erc being engaged by alr Os Pls, pilots should
mﬁocmmu%umstofdlcwc&m,wMﬁhlgtM>mmmlpm%
cedure and not report £21l of shot itsell, The Llattor
nethod appears to- havae been useds

o,
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(e)  P.0.0's which of necessity should be mobile, had to
rely on tronsport being loancd to then by formations alrcady
londeds  This proved unsa.tisf:xctorye Ln order to
cremedy this it is sugroested that coch Fa0e0. party,
should be f;iven an cxmoured OwPe or 1.1hlte seout core
This would hove on ~dded advantose in thet it would
v be possible to corry wircless schs of sreater ronge
and duretica then the present sets, vhich are desizmed
for manhondling, ond ot tines i‘n,ullcd owing to
thelr short dura.tion and TONCCs

(1)  Doubt crose ns to who should control ¥e0.0's in
hattlo, It is susgested that Fa0.0ts should e
controlled by the Sentor .rtillery officor with the
formation concerncd end not by the & BeleOs

In p] wnidng the oy A4 not always coorecileote thod
orders have to be circuleted o 211 unmits of thu Fleet
ond thorol ore should be availoble carl: n

(£) If Fs0.0'e are to engese toxroots with accurccy and
S_Ocel they should stucy nnps ond rnodels of the cree
of operations ond know the ba cbolion plon ot en cerly
starce. :

(¢)  Provision for the sunlj of new wireless boattories
. for IM0.0tse ofter the assault shouh be nnde.

(h)  dainistrative arrancencnts should be nade for the
nelntenance of Fe0e0e parties who arrive at Lumy os
individuel and unco=ordinoted bodice,

Closo Supporihs

T In addition to baborduont by 'Support Groups' of Cruiscrs
end destroyers every other possible provision wos mode for siving
naval supports Methods included e

(2)  LeCeS. on opportunity tergota.
(b)  The imcrican use of LeCeSe firing sropnels in advance
of the first assault wave, which wos successfuls.

(€)  TuCeGe docontralised under Support Groups.
i

(4) - i1l possible infentry weepons nountcd in LeCe Ve of
american assault battalions.

(e)  The nericons socrificed Locding space im LeCeTs 0
that ’c“*ﬁ g and BePe funs could fire during the aporoochs

(£) The mounting of
gung - L0 mmy 3
1w Se To which wer
£lak ships,

the mexinun possible nwiber of fuw
mm, and 20 mn, = on the upper deck of
¢ thereby converted into suxiliary
(2) Tho decontrolisation 1o Support Groups of LeCeis

(h). Th@ use of LeCeTs (R)a

B
T T TROR, 3T,

Vulnerable jroeas of o Beachs

Se 90% of encny air attacks wore directed on . shipping lying withe
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in two miles of the waterfrontse  Very fow attoacis were nade on
beached craft or on vehicles immediately in rear of vehicle landing
beachese In the Beach Maintenence irea dispersed durps offered d:.ff-
ilcult targets which were attacked unsuceessfully.

% For this reason guns should be sited to mive nexizun protection

to the waterfront and shipping off shorés  The Boach Mzintenanct  iren
roquircs lipht cover with ROSVISE EST™at exit. roads opd vehicle
absembly arcas-then formeds It might here be stresscd -thet more
asualtles were suffered by Beach Groups frmm asie Tire than fron

apy other coause; the Novel.Qerlikon being o mejar offender owing to. :Lts we

non..solf d@stroylng shell, The final pollc'y ulopﬁoa Was- Tor Naval Aels
to fire-only to-. s&aWard. e e \

“Beach e Liw

10,  Units:for beoach defonce were under commend of. Boach Groups.
CPlanning wes on o divisional level and in most -cases Beach Group
Cormanders. attended divisional conferences withoub their . ie
Camanderse. This systen .caused bad results for tha fallowing. reasonsis=

{a).  Insufficient priority was given t0 jsis on one-of the. .
: most. important beaches.. .

:,',Cb)w'. Sanme-Beach Group Cormenders atberpted ta dictate ‘the
equipment to be taken hy beach fale wilbse

(a)—-4n zrea layout” for nearby adgoa,mnr“ boaches. was not
oons:udered.;

- There woeg no.lialson with- 't;ho

s e R ——_

e T The copelusions from the sbove arote

~{a) | Beach hefs should be . in support of and .pot wnder

: cormand of Beach Sub [rease  Ae.. Commenders should

| teke part in divisional planning ocssisted by Corps
and Amy directives, laying down for-exarple, that a

proportion of L.heds guns nust be landed in the first

flight of wheeled vehicles ond thot Heiwle mist be

londed so as to be in action by nightfalle

(v) Jone Asis Commender should be appointed for every

area in vhich the fire of Hedeie portecting onc VeP.
con support Hels A protecting another VePe  This Cope
monder should land ecxly on D day in order that the
whole layout is made to work on D day.

(¢) sSinilorly Regimental Heedquorters should land on D
doy end not days laters

12 The action to be taken by lending croft achuslly discharsing
when on odr -rald ocears should belgld down in.orderse

_ THE VORKING OF THE BEACHES. -

General,

© 13 Mainbensnoe -over: the beaches. was. well.ond speedily-curricd outs -
;Conditions for the bulld=-up were good, with littlc cneomy intcerfercnces.
fine weather -and -coln seas,  Both 7th and 8th 4smices QI‘OVCd that
under these conditions and with adequate =munll creft ond DUKWs, moadne
tenance of large forces over captured beaches is not only possible
but under conditions pertaining in the Mediterrancan,easier than expected.

/JA-. 1'1 aroes. of - otox'cu handled over beaches D.I‘C f:Lven in. spnexure not,
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i

15, Three types of Beach Organisat i:m wora U.:»OC

L
(a) The 1iddle Fast Brlcm ‘

(’1)) Tho Nor‘“ch'ﬁ;f" Bu'*oh, Group (based on UskKa )

e

(c, e Jnerican Bo: ~ch :

(2) and (b) wbre" Baded on on inf an”sry bette lwn, ;furong;th ubouu
?700, W:'Lt]c Sirnely Bnoinec? tnd Servige personnel. 'nc, olgo L mu

NG Ha e din 'um ier cormaends  They no:b;iallw \)_L)(’I‘c..bCu ‘on one béache
(c,» wey bosed on thrse angilnecr battoliods: ench. reinforced with,.
Signel ond Service porsonnel® 111clu<,=1x)(' nev;ﬁL m'wonml under CO‘LL:D.L
In the Gage of (2) end (b) navel p el & with the .y Beach
Poersonnel but not under cormend, Thruo rcs:mf‘or' 'é( T :Luccr :
battelions,iwhich formed on'Bngineer Shore Reginent: Gould worlf throo

beochess  Shroiithwas, ﬁbou“b ASOO personnel,
16, Boch of those orgenisetions worked .very well,  Comrvnders’ of

Middle Bost Bricks and the mejority of obaervers dre of. the owlm.on
thet the "),CO&G ﬁ,‘ orgenisetions of both (o) and (n ) rere gound and.

thet zermisalbl on ig rcqalro@m.
Point o ,
17 k,t,.mon which nt priesent differ in tho

-U- Ke's ‘NOR(L‘*, APRIC“ and, th 'M[DDJ,M m\,al‘ should be stonderdizods

("I:) I‘t is no"at desil x‘c{blo“’a a.t cLo ,vc-r"soamel of beach
wOrgenisations should not bo ¢honged ,~ shoreby lesgoning the
onmoc of bu:x.lxlmu up = s;“/mfc 0(\ corps; ond, 2 beach group
ik S urf,cmluatwn wh:;.ch L 'é.os consildera blc ting to wold
together end train, -and t]"@f@fo’r‘i) should not be Lroken up
unless. uZLl"(.,UIlo‘u enNces fully Juu lfv.l“t. ’

(c) The saxe mme lmr’u, 8 'hould worlf mﬂsh the ‘sane
beach partics. .

alion shoulo forn the' nuclou - of B@“ch C‘Woua.

@ 2ty
(e)

{f) Tramspor‘t ohould be pr.oviaecl :E’or Py

should hc addads

() Bocch groups should not be
pool froa whilch formation staffs’
fl shiting J'*r*oon;,o’cc. ’ ‘

At

(’h) - den sed for Bc:;uh Qroup Provost @houl( be off the
RO ocou‘c wp» used 'tu tr'ui‘lc con‘cml S, GO eble of
ayout y units

plving

Hasn

= (L) 3 Te uf“lnou 1n
boib hunb 01u>o QJ duthQUcnb;;

S

part of the B M.ch G OUDe -
(3)  The cstablishnent of the O Be De zho ulm be ':L?ncm““c,m

Beacduaators.

.18, The sueccessful use of bagches w:Lll Ocmen( to a very rcu‘t

extent on the ability and qualitics of cortai n key Jpcrgonml such o8

Beachmesters, PaliaLin O and o Le Ot I many o ‘J"C:‘ nees only very Jjunioxr
- naval officers wore aveiloble ot the outsot as Beochnoshers. Thoy
were often incepable of hondling difficult situations vhich srose os

o result of surf', swell, wind and crows in o state of o;vhhu,uotlom

T
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This opercotion showed beyond doubt that these. key persomnel should
he officevs of om;s.’c».m:.nu ability, capable of asserting themselves
and taking copwmiond of the situation in addwlon to having first claass
technical knowledse. : :

" Equipnent.

19 Bxperiences suggest that the n.ncreasod provision and
groater use of mechenicel aids will do ruch to speed up the rate of
discharge porticulorly in the first fow deyse  Suggestions for
lrprovenents in the use ond additions to the scales of proesent
cquipnent ore c,oml*t with below.

(s) Noval Pomboon

This cquipnent proved itgelf the best Tfor bridging the
woter gep and wos most successful, The following points
are stressed with a vn.ow to inecreasing its fubure
efficiency.

(1) Towing scctions behind L, S.T. (2) (the British
mothod) resulted in five out of eisht sections
being lost diring the storma on D=1/De  As L,S.T,
(2) is unable to pick up loose scctions, in the
future a tug might well tow the rafts or be with
the L. 8.T. convoy for usc in cuergencys

(i1) 001mressors should bo provided for crptying pon-
toons. :

(1ii) TIts use in tidal wobors both as o pior, or in
the form of a 175 £ by 30 £t roft as o ferry
should be further examined. :

(iv) Its use dwring this operabion to form smell
docks ot which L, 3.Tw and L.C.T. could uischar"‘e
and 1ongsa.dc which L. Cii, could discharge wa
found to apeed up unloading considerablys x;
sketch is glven in innexurc "DV,

(b) Beach Roodwoy

SUMMERFELD, CYCLONE and /RIY TRACK were used, S11
proved pood but of the three "skeltonised SUMMERPELDM
with hesslon, ag used by the Jlnericon Seventh hrmy,
will probably give the quickest ond nost satisfactory
results, especlally under difficult conditions,

ARMY TRACK wes heovier then cither CYCLONE or
- SUMEERTELD ond broke nore casily. In addition to
wire trock o reinforcenent of "CHESPALING' (wooden
paling in rolls) wos used to deal with ’:Lff:_mﬂ’c
places, corners ctce,

Seventh Jrmy found thot DUKVe (dripping woter os they
leave the sea) arc excellent beoch rond preservers,

The laying of SUMMERFELD con be speedod up by
Bulldozers towing sledges londed with 36 £t.
profabricated packs. L;.OO yords of track can be:
loaded on six sledgesz.

(e) Bulldozers

Both Delp arid D7 werce usede . The D7 wWas nore
efficient thon the Do & which failed to compete with
work such as movement of stone walls, boulders and
dragoing of JAHN trodlers in soft sande 411



(a)

(£)
()

(1)

e

Bulldozers should have bulldozer or anplodozer blades
and winches, Bulldozers should be the first vehicles

disembarked fromn L. C. I‘. 'S /
y

De L should 1T possible be replaced by D Tse

Doller J:\umm;y

This proved extrerely useful in assisting the discharge
cof lopding croft and L.3.T.  In fubure every craft

eryying stores might well corry roller runway. From
this operation it is thousht that 12 lengths per LeCe T
ond 2L lenpths per L.3.T. should be ccmrmd,,, iltornatively,
&8 o neans of econamy, roller runwey nisght be made a beach
group store on a scale of 3200 feet per heach groups

Crones

- Crenes should be increoged to the following scale within
the Boach Gr,c‘ouo, an increoage of four' on the present scales

(1) Two in OvBeDe
(1)  Orc in DeleDs

(i11) One in potrol depots

-~ (iv)  Two on beaches for unloading LeCeTse

Mlre Bouipments

Less heavy ond more fire equipnent should be provided
for the dump areds. ‘ : '

Sleigahs.

The lorge pattern slelgh wag found 0 e uwawicoldy: the
smedld pattorn is nuch more satisfoctorys

Beach Li‘ght Se

The prescnt type are too weak,  Lights should be
visible from the Waiting Position.

Tane,

The inericen tape, 6 inches wide, impresnated with
luninous paint proved excellent and can be seen 100
yords eway even on o darl nights

Waintenance Throuwsh Beaches.

Points noted..

20,

(e)
(n)
(o)

The necd for still further exaninetlon in the bridging
the water gop, in spite of thewry officient port played:
by the american Naval Pontoon and the DUKWse

The foar that boaohos would deteriorate repidly wnder

extonsive use proved 4o be grodndleoss on this operation.

Ships should anchor &8 close to the beaches ns possiblo
once coast defences have been overcones  This z‘onclers
then less lluoly to sink when bombed and more irmune

to submerine attocke It also brings then within closer
protection of the beach [w.iw and has the overvhelming
advantase of shortoning the turm xounds
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(a) The us ofu] ness of o quay in o snall Port such as
LIC.TL which emﬂslcd Le3sTe to dischorpze ot o far
greater rote 'thm was possible over the beoches.

(e) ater folse benches have been bhlown away the tendency
is Tor onything except shallow cuts to silt ups. It wos
found thet shollow cuts were ”utull"l,lc"lly kept open
oy the propellor action of L Ce Tug going baclsards and

} forwords.

(£) One VOhiclc for Beach ("roup Provogt should bhe londed
wcorly to cnable the Beach Group arce to be properly.
.J:LL_,ngoched.

(5) BOforts by Corps, ¢te.. to hove Heintenonce Jpec well
inlond should be resisted as it lengthens turn round
of vehicles and so slows dovm dilschorse.

{h) Grave digping ghoulc be "vlﬁlmom

(i The tonnozes and séaﬂ. es of armumition to be landed should
be Inovn in advance in order thot dwump planning and
proparation of stock pro fornac oy Droceced, '

(3) Beaoh groups should Do ; repureu to rotion end accorwiodate
in bivoucc arca large nm.ﬂan,,c-u off cxtronpous personnel
survivors from sunken ships,ctcs,

COMMUNILCATTONS, ‘ " 7 .

Ue 3¢ Ard Divisions

21 Commmicrtions within this Division, although all steps had boen
taken to triplicate amd quadyuplicate ’chen., were for the nost part a

Pailure cGuring the carly stagesg of D da Tt is sugsrested that the
 antroduction of visual methods on 2 1:1uch Llarger scale for use during
this vital period would be worth considerations '

51ebe (Highland) Division

224 Communicetions in 5lst (Mighland) Division oppear in cencral to
have been satisfoactory.  The success during the cssoult was J/G"“l'b—
uted very larsely to exercises cerried out on the lines of the operatione
These exerclses were on o progressive bosis with the mext hlohox' .LOI‘L.l"'
atlon alwoys pepresented, Fron these excrcelseg nmony lessons wore
loarnt of which full advantone was taken. '

23 Plenning sterted iIn MAY. in outline sipnal plen wog produced
based on the actual operetion, the mumbers and types of craft ond the
distances involved. & joint menorondunm on comwnications (in o shore

to ghore o*oo:rzfclon) hod been produced by Heodquorters Force 141 in MRCH.
"Thig proved involuable og o basis for planning and troiving.  The lack
however of any Rel.ls signol mpx‘osyéntzﬁcivc during the pleonning stage

1ls worthy of coument.

2w The nain differcnces betwoeen the signol plon and the comrmnilcations
set out in Canbined Operations Paxwhlet viere:-

(c) Owing to the mbure of the lending an enlarsed Boach
Jirnal Unit was required, .

(b) The nuiber of Major Lending Croft imvolved necessitobed
two naval landm;, waves belng used. In spite of this the
operation uhO ed. that these nots were very much too larce.

(e¢) Bogh ¥evel [dvonce Poxty wes marc wsed by orie No.18 get
end one nen, to enable this party to keep watch on the two



landing WWOQ, .

(a) wo 'ommrd v Con“brols Yrere ml]_.")loy'ﬂb. since it had beon
agreed thatiall Ldr I‘orc_:e uhould be cont:rollo& wE sy
Level, SR el :

(e). in Im J.I. (L) o usecl a8 o Bﬂc. T, Q.'thg

25 et tlm o »broup &ms COﬂf‘I‘lO@ out a fox‘tnl;ht 'boforc “t:hc operation
took placc. The arént core with which bhlu ways done nuot pa r‘cly account
for the fg\ot thet no AifF 1uulJuy ww-ox 3orlonood in OS'{;wbllohlﬂLf co'mum.m
ations on /imy Nefs once silericc was brokon. .

g r.“
26, Du:c‘:mr tho voyage /T silence wos kej 31:, Arter an and craft
signalling being carricd od) by V/S, of which there wa s very little.
Listening wetch wes ‘oponed on all nets at H-1 how:' s T
27 Wircless silence wis broken ontall nets “Jo II houre Couunicotion
on the L. Co I (L) ‘uhwn contained Brlgode Headquartors was established on
nost nets scon ofter thiz, the main .cxecption belr ""ﬂ'lu:t?o on landing
WAVE Se Thoso lZ"LJ.LLI‘Ou were considered’ i,o ‘bo duo tothe followinﬂ' couses

(2) Ul’lSC'C‘lbfd.C‘tOI‘\ equipnent in thh L. C. L (1.;) end. in J‘LhOI‘
Major Lending Crafte S S

RS

(b) Insufficiont “reining of landing wave operators. R

(e) Feilurc to reclise that up to the time of landing of Bdge .
He Qs all control of eraft carrying the assauld Brigade 7
shouid have tcken place from the L.eC.I. (L), and not fron:- -
SeN..Celn shipe I N e

[ AR

(d) Mo Nowval Signel Officer present ‘on the: L. G L. (L) o

w o

28+ Points noted. f .

() The . "'portancc of Newal 1%1’1[111'1;, weves in the carly stagos:
The non WUI‘I\TLIJU of these waves ultod in the Brigode.
Corimondeor beilrz unable to locnt ccrt in of his serials,
and with hoavy omom’clon thlo m.fh‘c woll have 'lflCC‘tOﬂ “the
cource of ‘the ‘m‘btlo. , ‘

(b) The No.kb sot s the only ,:.m.twblo uc’r For usc on lﬁ:n‘;,c no“t:s
with the prescnt o“twncmaﬁrd oi‘ “brnlnl o Of lundlnp C:c‘a:f”c
signal.ratingo. o o

}

v

(¢) The success of an L.C.I. fitted as o Ddes ﬁ.Q.‘ ohlp. o

(4) The need for o ychicle in ’cho Bos vh S:L(Dnal uGC'thI’L Umt. _
Its < cf use. \JOL‘le. be in 1o nding nadnbend nee pwz*ty s*box‘e,.‘ 2
l:mo l\yln_g gl the -Lr'xnoforrm{ of" Q,L. «nd mr..,onml
ropicdly botwc,( A beachos. PRI I

(e) gom L’.Ll’lQ ond” “full*_y»-Tallqr“ wircless scts in the beach
sigmals would be of value., The latter. besides thelr ude
on the beaches and mointenonce arca would prov:a de
cormsunilcati on wL«I‘OSS the sea gap hetweon 'beached L. Sa TS«
and the shorey” - o ‘

(f) The need for o secon® jry 'md I\TW'xl beach Signal. Ofi’lcor
in the beach Signal Unit to deal with o reorganisation ag’
_ ocourred in the 51 (Hwhlvncl) Division a,sswl“b (uec parcs

2 (o) above),

(g) The possibilityr of allo»zinf \flI‘ClC‘““' Llence: Jco be bekO’ﬂ
a short time beflore 4ero, hour,, : Nc’m> con then Be working
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by zero hour which will give increased confidence to staffs
cond signalse

(h) Pyrotochnic success signels are too casily confused with
encry signals ond it is difficult to tell from the sea from
which beach they comes It 1s suggested that coloured flares,

on the lines of o port fire, should Te burnt ot ground level.

LNDING SHIPS LMD CRAFT

29 Landing Shipe and Craft used dgring this operotion included
several types whose limitations and capabilities were virtually unknown
to sonc of their users for oxarple LeCeTe (R)s TnCeGey LaCo I and Lo ST
This was in part duc to the lack of exchonge of technleal infornation
between theatres, which suggests that a high priority should be given to
this in the future.

504 Above 2ll this operation showed the ilmmensc volue of the DURW
and the ability of minor landing craft to opoerate under bad wweather
conditions. . strong wind blew from Heil $o Hel, reoching force 6=7 ot
H-10. it H force was still 4~5, In spite of this the assault was not
deloyed with the excoption of L, 0 Ts which were two to three hours latc.

31, Seasickness wos very prevalente To overcome this cvery effort

should he nmade to nake troops as comfortable as possible, including the

isste of paper Dals. It was found that troops who had been acclimntised

by living on booaxrd for several wocks were conporatively drppunes A seasick cure
has now been approved, It should assist in overcoming this difficulty to a
certain extent. T .

32s Points noted

(2)  LiCo fia

Vhen troops are carrying large packs and full battle
equipnont and with the addition of storcs in the crolt

it is better for the two outside scctions to sit sideways
on the seats instead of astride thene In this way more
troops can be accormodated and with greater comforts

(b) L.CeI.(L).

The craft orc not assault crafte They ground in too deep
woter, and appear to cateh fire casily vhen hit, under
which conditions they cre death traps. The brows have

too steep an angle of descent and arc too glippery for
quick disecrborkation of nmen in hobnoalled boots. The first
man off cach ramp should be o sallor stripped to swin who
tokes o line in and securecs it ashorce. This gives the
loaded soldicr sonething to hang onto 1f he loses his fect;
it also cnobles the depth between romp ond shore to be
ascertoined. I possible troops should be given bunks
instead of scats which would do much teo lessen scasglclmoss.

(@) L.C.T.(R)

In exarination of one beach on which firing took place
showed, good frogmentation from which one can asswie good
blagt effect. The dopth of crator in this casc on haxd
gtony soll was sgix inches. The nolsc of explosions of
salvocs was fterrific and the morole offccet of this croft,
quite apoxrt from the meterial, very great.  4ALlL reports
have nothing but preise. Some rockets londed very close . ?
to sone Itolian nines but dld not detonate thens §

(d) LaClPa



(n)

DUKWse

.2 -

Although no operational use was made of then a few ore
invaluable during an operaticn for usc as waber texis for
officers and messengors going ashore.

Lo Cu G (L)

These croft were used on several occasionse Reports Aiffer
as to their efflicicncys One indicates that craft wore slow

Sin engoging targets with the resalt that destroyers closing

the beach had engaged the targets bofore the L. C. G (L) wore
in action. Another congiders direct fire satisfoctory but
that Bignals between craft need impreving for controlling
indirect fire. It seems however apparent that faults were
largely due to lack of expericnce and trainings

Ilo Ca Te

Modifications are necessary before L.CeT. can carry scorphLons.
Lo CoTu VI, with unloading remps at both ends would have beon

a great asset for helping to bridge the water gap,in this
operation where there was no tide,and no current off-shore.

Store Ships

Holds used for petrol should to lined with bullet proof
plastic or if this is not possible with a wall two sande
bags thick,

LeSe T

Red lights should bhe fitted in all agsenbly points and ab
gangways to accustom eyes to the darknesse Blue lights do
not have this effects

Personnel should embark by units but should be accommodabed

by lending serialse

AlL minor lending craft should have 2 small red merk buoy
attached which will float clear if the craft is sunk, and
mark its position in shallow water,

33, This amphiblon proved itself to be of irmense value, enabling
stores and equipment for exceeding the quantity expected to be handled
over the beaches.

3l The following points regarding their use should be borne in mindie

(2) | DUKWs were overloaded which resulted in sore sinking. To

(b)

avold this standard loads should be laid down and an of fioer
should be appointed on each ship to control the load, The
load should not exceed threc tons. o

el LT

Ships being unloaded should be ingshore as close as possible
thereby reducing the turn round., Their position along the
shore line should be as near os possible to the heach landing
pointe Tach nile of imnecessary water travel is three hundred
pounds of -material lost for that trips.

One DUKW should be losded with one type of store only if
tilne is not to be wasted in unloading at depotse--
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(a)

(e)

()

1)

(1)

o], G

DUKWs working from lending craft require two drivers
plus two crew, and from 1L T, store ships two drivers
plus four crew. This will nllow 100% rcliefs

Due to lack of proper rigcing of puest worps ond

LS

spring line ond mooring hooks with hond lines on ships

- being unlocded, the efficiency of DUKWs alongside

was handicappeds To correct this o rigging crew from
pach DUKW might o aboard and rig the ship belfore

unloading is besun. The crew should hove the necossary

lines and hooks with thernse

I L.C.T, are to carry stores ond unload to DUKVs
while still aflooat, methods should be developed

~8o that DUKWs cen ’!\, looded overside L. C.T. as well

ag by the remp in order to save unloading tlme.
Such L. CeTw wmipght be fivted with power overated
dorricks, one port, another storbocrds

The use of corgo nets with bose plotes shoped to
it the DUKWe hold miszht be c.:,\‘plouoc,h.

DUKWs should not be used for lon: yuns inlends

A percentape should he fitted with 't frames.

The DUKV wmizht woll be used for the corly lending of

supporting crms. - At priesent reliance is placed on the IL,C.T.
"During this
which resulted in"lack of support for the initinl loandinge . In
this respect the use of 16 DUKWs by the -jnerisans on D day to
D + 2 day for unloading artillery up to and iuncluding 105 num

proved most successiul, artillery bulng

operation I.C.T. were fre quwtly deleyed in beaching,

sot ashorc and ready to

PR )

fire very quickly,

Royel Enginecrse

360

owinge to the weakness of the defences, the Royel Inglneers
5 ¢ G,y Y 25

were not ag busy as expected.

370

in parde

MEDICATL

384

19
()

(»)
(e)
(a)
(e)

Points noted in conrection with equipnment arce contalned

Other points are:e

A thoroush and corly recomnalssance of the Beach
Maintenance, erea for mines and booby traops, and
for road work in the depot areas, ig cssenblals
Until this hos been done the key plen connot becone
firm, with the result thet time nny be wosted ot

a leter stb.u

Further traoining in ha nulln bulldozers at nisht
is roquireds

The extent to which weter can be puped from LeS. Tse
to '8' tanks in tidal weters should e investifoteds

The limditations of "ekeletopiged Suwmorfeld" should
bhe detormineds '

The best nethod of wsing bulldozers w Lth cxoolosives
for renovins rocks should be investisatceds

Turther rescarch is required for the prevention of scasickne

39 s eene

B8



i

39, Hospitel shiss shoulld corry croft fitted to tale strotchor
coses and vhich coan be holsted inbonrd fully lodeon. :

LOe ReN. porsomncel vho cze poilng to be oshore regulre troining

[

in hypicne snd how to live ashorc.

Ll. Trongrort alrercft were nost useful for covecusting cosuale
tice, thus rolucing nubers of modlcal porsomncl requirced cshore,

SLOURITY.

L2 ™o cgpects of scourity which norit porticuler ottention

.
QLG -

[y

(2) The nced for senled crece in which mounting and
briefing con teke ploce.  This is ocn importont
requirenent vhon briefing troops, issuing. then
with nops and photogrephs If sccurity is not to
he riskeds

(b} The necessity for deteiled ordors ¢ S
rosording the issue of oops in bull ond the breclidng
3

S £
of bhulk for dist

[
ribution to the uscri.



ANNEXURE "4

Rules laid down by Force Commanders for adoption in the plan
for the landing of Regimental Corbat Teams of the U,8, 3rd Division.

B

L. \ Tach Recimental Combat Team should train one battalion as a "Beach

Assoult Battalion", Their primary task initielly would be the
destruction, or at least engagement, of boach defences, so that the
second, and third battalions could hypass resistonce and ponetrate
inland, These battalions were trained to operate until doylight dn the
portics in which they were pub ashor. (L.c. boot partics of 35 men
including engineers),

2. | A11 beach Assault Battalions would land simultoneously ot B hour,
preceded by o wave of 108 firing grapnels, the second battalion would
land at H plus 4 winuites, ond the third et H plus 60, RCTs would
retain NO floating roscrve, . o

3,  Hach Booch Assault Batbtalion would tolke possage in 6 LT, each of
which hoisted 5 LOV and 1 ICS, Each Beach Assoult Pattalion would
take ashore one Force Commender's personsl Lialson officer equipied

with a jeep and a SC 193 wirelcss sct.

b | The Regimental Commender would lend porsonally with th seeond or
third battalions and would tolke passage dn the Hoadquarbers LCT which
“waps specially fitted for thot purpose. '

D Shore and Beach Grous reconnaissance partics would be landed partly
with Assault and portly with follow-up battallons.
6+ | The first wove of ICTs would beach ot d plus 90 (with onc perticuler.
exception), ond would corry mainly Beoch Group porsonnel end venicles
and two Light AL battories (S.P, guns only) in 7 1CT. 5 more LCT
would carry a company of wmedium tanks towing 57 min A/Tenk guns ond
Tollowed by the latterts prime movers, ALl ICT cerrying tonks worc
to be loaded so that as mony tenks as possible could fire on to the
beach during tho final approach.

7. The composition ond tining of subsequent LOT woves wes sindlorly
1aid down by Porce Headgquertors, '

B wcept in particulor cases which had to be reforred to the Joint
Porce Cormonders, all landing craft would approach the beach in their
> o Fndth

o
normal formeti of either 6, 12 or 18 craft, (This rule woa It

often Infring

9 No whecled vehicles, oxcept certain specificd comvnications and
artillery jeeps, would be lended until the Beach Group personncl and
cquipment, carried in the first ICT wave, had been cshore for o

clear two hours, to allow ftime for the laying of boach roadwoy,
¥ s () R v

10, The first artilicry units eshore on cach beach would be a battalion

’ of the Divisional Artillcery cquipped with §9F quns (12 suns) on o very
reduced scale of transport, carricd eomplete with personnel in & ICT,
timed to buach two hours after the Shore Groups. Artillery recommaissance
parties would beo carried in carlicr waves,

11le ALl units were to be tactically loaded with not wmore than one battory
of guns, or one company of tanks (¢tc.) din any one ship or cralt,






ANNEBEXURE "sB",

PR T8 I L HNTOD. ] W N TR P Wb 1 3.

PLANING BY UeSs 3rd DIVISION.

()

(b)
(e)

(a)

(£)

Plamners should be divoreed from oll obther duticg in cone
nectlon with training and mounting the opoeration until such
time as the Landing and Loading ftebles orc firm To ehable
this to be done, steffs should be augmentod for the plonning
period, and the incresse ghould come, cg fax as possible,
from within the formation concurned,

Lending and Loading tables should be propercd sinultencously
and grophically frow the stort of olaaning.
fry plonning would be glmplificd if ships ond croft could
be given soricl nurbers indicotive of thelr role, beach and
wave in the Londing Tebles © 4b present one set of scrial
murbers s used during the early strges of plonning which
ig then altercd to the scrial nuwibers of the oraft allotted
for the oporation. These nwibers should be painted on the
actucel ships and creft = vhen finelly sub=-ollotted - for
the period of *the operations

A preliminary fppreciation mede by o Peliele Qe ond o naval
stoff officer, both of whon should be primerily "experts"
in the technicalities of amphiblous assoults, is an essentlal

preliminary to the Force Commonderts final ocppreciation and

sclection of a Plor.

One of the most importent roles of the PaleleOe is thet of
adviscr on assoult technicue in the wvery carlicst phoscs of
plonning. Primorily he should be o toctical or "GU staff

of ficcr and not o "Q" oxport. The "@" movenents dutices whic
O PelialeOs 1s sometines cxpocted to porfomm could be betier
underteken by the ordinary "Q" stoff augmentod by o Grede IT
or Grade IIT "Q" movoments specilelists '

Alr planners should be sppointed to paxdicipote in joint
plonning from the very stort, down to the level of sub-Togl

‘Force or Divisilonal Headgueortorss The leck of alr reprege

cntotion during planning was keenly Telt both in this and

the P.NTELLARIAN operation, o neccssity which ceven pow docs
nobt appear to have bheoen recosnlscd in view of the continucd
abgsence of alr represontatives during the SSLIRNO plonninge

36=inch ailr photographic covercge of the entive coestline to
be agsaulted ghadd e provided with initicl intellizonco,
This ils roqulred as much for its toposrephicel infometion os

for its disclosurc of preparcd defonces.

Cdn edr photogreph inberpretor 1s an csscenticl momber of a

ploanning team,

The complete period of planning for a Divisilon cmployed in o
shore~to-shorc assault, from the tine vhen the Commondors ore
first confronted with the Corps or irywy Outline Flon, and with
full intelligence and photographs, uwp to the fined production

of Lending Tobles, Loading Tables and Loading dicgrams, could
well be reduced, in cnorgency to 16 doys.






 ANNEXURE "C".

‘STORES HANDLED ON BEACHES,

OVERALL FIGURES,

(a)  Bight Army D to D + 17 (inclusive) over beaches = 565747 tonse
6 Beach Groups were working during this period, and one extra
for the first four days. This gives an overall average of
about 500 tons per Beach Group per days

(1) Seventh Army D to D + 1k (inclusive) = ‘ 79,531 tons.
This includes stores handled through portss

(¢)  Three Beach Groups (MeE.)working on beaches between CASSIBILE

and AVOLA by midday D + 27 had landed 40,163 tons of stores, an
overall average of 500 tons per Beach Group per days

THO ENGINEFR SHORE BATTALIONS WITH ONE A DDITIONAL BATTALION D TO D + ls
WORKING ON 18T U,S. DIVISION BEACHES AT GELA,

Y SRS (1ov) FRSONVL.  VERIGLES DS
D 1,200 - 21,20k - 1,000 BEPY
D+l 3,000 9,041 1,000 119
D+ 2 1,350 428 458 16k
D+ 3 924 | 2517k L57 L7k
D+ b 1,096 148l - 116 174
D5 2,268 5,030 216 173,
D+ 6 2,558 196 602 173
D+ 7 2,927 120 666 166
D+8 . 3,026 1,817 L57 , 206
D+ 9 2,528 1,258 28, o o0m
D+10 2,75 1,047 296 203
D1l 2,488 | 5 93 203
D+ 12 2,506 - 10 20k

P(T .O'



—_ ANNEXURE “C" (cont'd).

[RS—

BACH GROUPS (U.K. ) JTTH 120 DULis, "ORKING Ol Lst,CallADIAN DIVISION
Lk CIES 56 & 57, LOURL & SOURT BST OF o CHal,

DLY STORES (TONS ) FEES0MFEL VEZICLES
D R e 90
D+ 1 - \ 500 250
D+ 2 - 610 320
D+ 3 150 9,020 260
D+ 4 1,004 - 340
Do+ 5 1,485 - 339
D+ 6 1,638 - 201
Do+ 7 2,220 - 91
D+ & 2,752 - 50
D+9 2,805 - | 3%
D+ 10 4,0L9 | 956 : 352
D+ 11 L3576 290 153
D+ 12 2,638 - -
D+ 13 1,762 - - -

b NOTES:

(a) Rates of discharge veried with the arrival of convoys; on some deys
Little work could be done as carlicr convoys hud been clearcd aheud
of' programme ,

(b) On most of the beaches reforred to in paras, 1{c, and '3 us to 700
Ttalian prisoncrs per boach woro ne loing,

(¢) Hold=ups sometiics occurrcd through insufficicnt lebour in the depot
areas to unlond DULTs . '

Y
(&) tons per truck or
(e) Beach 57 roferred to in pare. 3 wos used for inloading all storss until
D+ 3. This beach was found to bo unsatisfactory nd from D + L

stores were unlocded on beach 56,
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