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MidTerm Overall 
Evaluation Report 

PROPOSAL: 1999000178 
TITLE: Use of VTC to decrease lost work days and enhance force protection in Division Mental 

Health 

1. ACCOMPLISHMENTS: 
Human Use and IRB approval has been obtained pending a few minor changes and coordination. Have 
requested 3 ISDN lines to be installed in the clinics and have been assessing VTC technology/companies 
used by the military in Europe. 

2. PROBLEMS: 
Project encountered no significant problems/issues. 

3. LIFE-CYCLE: 
1. Implement VTC systgem 2. Conduct initial testing of VTC system among sites. 3. Conduct trial consults. 

4. DELIVERABLES: 
Some delay experienced due to relocation of Cpt. Schneider to Germany from WRAMC. Otherwise 
deliverables are as proposed. 


