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PUT ALL STRENGTH IN PURGHASING COTTCN, FLIX,
TOBACCO AND TEA '

Zfbllowing is the translation of an editorial,
in Ta Kung Pao, Peipifig, 20 September 1560,

rage 1.q/ R

The purchasing activities of autumn agricultural products have
elready begm, In many areas in the country, a mass movement for the
pu™ &, ¢aiivery and sale of cotton, bsked tehacco, fizx and suturn
tez is just veing formed, The variocus levelis of the comuzreisl departe
skould be mobiligzed immediately to strengbhen the activities in
srent fields and to arouse a high tide in the purchasing of

fiuws, tobacce and tea,

A% present, the general situation on th+ sommercisld pure .sing
front is very good, The whole Party and 1l of Lhe reovle hsve rasponde
ed to the Parly's eppeal for a great promction of agrisultural end grain
produstio: and furilsr implemsntation of the policy of producing grain
as its main goal, togetnsr with an all-oub develiopment of weny under-
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takings. While the various areas are holding fast to the producticn of
grain, they are dlso giving much attention to the growing of ccttonm,
flax, tobacco ard other industriel raw materials. Since the beginnin
of the auturn season, the varicus level

en=d their guldance over the purchasing of agricuitural products, made
tentative arrangemente for the diffevent purchesing activities, end fur—
“ther stertad Lhe astivity for a broad orgnnizational premoticn and
ideclogical edaceiicn. After having received a socinlisi education and
the various information concerning the policy of purchesing agriculbural
productis,; the masses have attained a further understanding that the
meaning of selling agricultursl products is in elffect support of the
State's construction and a ccnsciidation of the alliance betwsen the
working class and the pezsantry, and they have realized that seliing
agricultural products to the State is thelr own honorable task. AL

the same time, under the guidance of the policy that has agricuiture

as its basis, the great mass of commercial workers have a very high
morals, have actively vrepared and improved their purchasing activities,
and have tried to adjust their purchasing methods to meet the new
situatioa in industrial and agricultural production, All these have
demonstrated that the task of purchasing agricuitural products in the
antumn season this year has victoriously abiteined an all-out fulfillment
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and has more favorable conditions,

They must arouse a high tide in the purchasing of cotton, flax,
tobacco and tea. The main problem lies in the full mobilization of
the strength involved in the different links of activity, such as
picking, purchesing, re-processing, and transportation. It is also
necessary to help the backward areas to catch up with the advanced
arsas and to enable the weak links to become strengthened rapidly.

The commercial departments in the various areas, especially those whose
works are rather slow, must improve the work in the following three
aspects: - L
The principal links in purchasing sctivities are: +o make a
unified arrangement for and reasonable employment of the labor force;
t0 Go one's utmost to raise lavor efficiency; and to ensure picking
as soon as the crop ripens. Under the guidance and the unified arrange-
ment of the Party Committee, the commercial departments in the various
areas muet hold fast to time, actively helping the people's commnes
and the production teams in dispatching a sufficient labor force to
strengthen the purchasing front, They must try to organize special
picking teams immediately; and if there are such teams organized
already, they must help them to become stronger and more consolidated,
They must premote all the forces that can be mobilized, and organize
them into temporary shock troeps so that the special teams will coor
dinate with the masses in picking, and regular picking will coor™ .ate
with shock troop picking, Thus a movement for the maximum uss of all
strength in the various phases will be created for the purchesing :
activities. In a mass movement for the orgarization of shock trcons to
pick cotton, some areas divide the picking field into sections and use
the specialized teams as their mein strength, At the sare tire, they
establish strong cooperation between the specialized teams and the ’
auxiliary lator force so they can do rush picking: and while they pick,
they also dry and meke deliveries. These facts are wortawhile for the
other areas to study and expand, In order to raise labor efficiency
in cotton picking, the various areas must learn and expand the
advanced experiences in cotton picking so as to guarantee cotton
quality. ' ‘

In order to attain a victorious fulfillment of the task in
Purchasing cotton, flax, tabacco and tes, they must follow the
guidance of the Perty Committee and widely promote and rely on the
masses in a mass movement. Rut frem publicity and mobilization, and
orgenization and direction of the various tenvative activities, the
basic work must be shouldered by the various commercial departments.
In the purchasing activities, whether the commercisl departments
hold fast to their work or not, and whether they have exerted great
efforts or not, will have a decisive effest on the fulfillment of
the purchasing task., The various levels of the commercial departments
st irmediately and definitely set their main activity in the pur-—

chasing of agricultursl products, Where there are not encugh




purchasing depots or points, establish them 1mmed1atcly, where there
are not enough workers, provids them immediately; where some of the
vorkers have been dispaucn d to other duties, call them back inmediate
ly; and rally all the strength that can be mob:_r,l:.zed° In this way,
unite all these labor forces to participate in the activity of pur-
chssing agricultural products. Measures must be firm, acticns must
be fast. If the cormercizl departments can do a good job in the pur=
chasing of agriculturel products ih the harvesting sesson, it is their
stronz suprort of agriculture, The comie roial departments of the
various provinces, spec¢ial districts, and heiens must concentrate
their leadership in this phese of ctivity, orgznizs thelir cad“—f
imedistely, penetrate into the purchasing unity ab the basic level,
go on to -the first line of purchesing, cornduct idspection anu supere
vision, and give assistance so that every activity in the purche

ing of agricultural products will be solidly performed at every levcla
everything will be properly done, and each matter will be taleq care
of by somebody.

As to the industrial raw materisls of cotton, flax and tabanco,
sore of them must bhe re-processed and-trasported after they are pur-
chased, while others are re-processed before they are purchased and
transported, Besides holding fast to. picking and purchasing, the
comrercial departments of the various areas must also hold fast to
the obther two links, re~processing and transportat'on, so that every
link comects with the other link and all links are closely unitad
to eth,.. In the present stage of re-processing activiiy, the out-
standing problem is the lack of labor power and of repair parts for
the machines, As a result, some of the machines required for re-
prccessing cannot be repaired in time, or scme of the machines are
repaired tut there are no workers to operate them for production.
These two provlems must be solved immediately. In those areas where
there is a lack of electric power, the original power that has been
dispatched to help the other departments must be called back, At th“
same time, they must try to borrow the electric powsr from the irriga~
i n projects that are temporarily not using it, and incorporate xt
o the reprocessing activities, In these areas where there is a
lacx of repair narts, they must first maks an all-out iawestigation
of their storage and make use of all the materlals that can be used
as repair parts, including ths finished or semi~finished producte.

If the storzad materials cannot solve the vroblem, they must s<. . the
cooperation of the industrial departments to mske the parts lreoally;
and if the needed parts cannot pcssibly be made locally, they mush
report the situation to their superiors to get outside help, In short
only through these three steps, taken simultaneously, can the supply
of repair parts be solved in a broader, faster, tetter, and cheaper
manner,

As to the link of transportation for the agricultural products,
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no matter if i 1s cotton, flax, or teobagcs that is to be trans~
borted, the varioyg growingldistricts must féllow'the'spirit'of " he
whole country is Just like a chess koard," and in accordance with
the principle of Supplying outside wants before the internal,onés
and meeting,thefotherkperSOn's needs before theip own, they must
repidly transport thege raw materizls to those cities thet most
urgent 1y need them, Accordingly, great efforts must ke put irt: _pe
orzanization. of short~distance transportation and ‘concontrate a4l
the processed preducts of cotton, flax; ang tobaceo on the brossomm

tation line, I i better for the Froducts to wait fop the cars than

thd cars to wait fop the products, Only under such conditions can
one batch of Products be succeséfully'picked, purchzsed, ré«processed,,“

The purchasing activity of cotton, flax, tobaceo, ang tea has a
direct bearirg on the arrangenment of light industries, opn the 'material
suprly to. the domestic market and the exporting enterprise, and on the
Gevelopment of agriculture ang heavy industry, Therefore, the various
levels of the commercigl departmsntS'must'put their whole strength
into it by holding fast, working‘CarefulLy, and performing solidly
50 that the rurchasing movement tan advance into g high tide, strive
ing for more purchasing, faster_purchasing, better purchasing, anq
safficient purchasing, = o - o




HOLD FAST TO PURCHASI“,, TRANQ RTATICN AND
RE~PROC<SSING OF COTTON, FLAX, TOBACCO AJD TEA

- [Following is the translation of a news renﬂrt in
' -Ta Kung Pao, 26 Septemoer 1900 paoe 1

At the telephone conference héid on 23 September, the Commerce
Ministry requested that the commerecial departments in the various
areas, under the Party Committee's guidance, must be mcbilized
imrediately, arouse the masses, and promcte & high tide in the pure
chasing of cotton, flax, tobacco leaves, and autum tea,

After hearing the reports of the purchasing cenditions for agriw
cultural products froem the Honan,' Hopeh; Shan-tung, and Szechwan
Provinces at the conference, the deputy minister of the Comerce
Ministry, Wu Hsueh-chih, pointed out that at present the agri~
cultural products of cotton, flax, tobacco, and tea are ripening in
greuL,quant1+1eo. The greet mass of peasants are just picking, pro-
cessing,. and baking them, so the ccmmercial departments in the various
areas must immediately turn their main interest toward the purchas—
ing of cotton, flax, tobacce; and tea products and also to the re-
processing and transportation activities. mhey must peretrate into
the growing areas and carefully and earnestly make all arrangements
tc hold fast to the purchasing, re-processing, and transpertation
activities, and do a therough job of it, At the same time, in co .
aroration with the agricultural departments, they wust streng .. the
late stage of farming wanagement activities to strive for greater
production,

In order to start the purchasing activities well, Wu Hsueh-
chih, the deputy minister, recuested that the commercial departments
in the various areas do the following: first, under the Party
Committee's guidance, help the pecple'!'s ccmmunes to arrangs &
sufficient labor force; assist the communes and production tesms to
crganize special picking, processing and bsking teams; and mobilize
all the forces that can be mobilized and organize them into shock
troops so thet the specialized teams and the shock troops can be co-
ordinated, They must effectively expsnd the advanced methods of
picking and re-processing; so as soon as the products ripen, they
must pick, purchase, re-process, and transport them, and mist also
put great effort into raising the quality of the commercial products.
Secondly, the ccimmercial departments in the various areas, especially
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the commercial departments at the rural basic level, must immediately
strengthen their purchasing bower, enlist g sufficient numbep of pur-
chasing agents, and set up complete equipment fopr purchasing, re- ,
Rrocessing, and transportation. Bach unit myst make a rapig inspection
of all its activities to see if its manpower ang material sirength

are sufficient for the task, Those;wh’o are fully equiped must
actively begin their purchasing activity innnediately; those not yet
fully equipeq must hold fast to eQuiphent to guarantee the, burchasing
work will be done in time, ang Procede deeply into the basic level,

Deputy Minister wy Hsueh~chih pointeg out. that while accelerat-
ing the progress of burchasing, reé-processing and transportation
activities must he strengthened, In regard to the electric row
needed for re~processing, the various levels of comrereial Cevzrtments
st do their utmost to solve the problem, At present, coticn ree
Processing activity is waiting to begin, so a11 mecharical, semim
Iechanical, hand-operateg > animal~operateq s Or hydranlic equlipment :
mst rapidly be fully utilized, . The various levels of the comrercial
depar'tnient's, besides making a clear inventory of their storage angd o
s0lving the problem of materisl needs, mast cooperate with the other = .
related departments to supply the needs for repair parts, In order .
to support industrial Production ang to ensure s Supply for the market i
all areas must give special attention t o the trans rertation of cotton,
flax, tobaceo and tea, So when ene hatceh of products Las been re-
Processed, it must be transported to the arsa thag needs it very
urgent ly, : . : ; ’

Deputy Minister Wy Hsueh-chih slso requested that all the areas s
besides holding fast to ¢ pe burchesing activity or prircipal agri-
culturzl products of cotten, flax, tobacco and tea, must alse allot a
porvion of theip labor force to launch a Memgyy autumn harvest, n
The bpreparation work for the rteeling of cotton stalks mist be started
ixmnediately. . B ' _ ;

Finally, Deputy Minister Wy Hsueh~chin emphatically pointed
out that if the Purchasing activity of agricultural pProducts is done -
well, it will have g great effect cn production, living conditions,

and confidence > and lead them to march forward bravely.




ZHCHJAN PROVINCE DISPATSHED 20,000 M TO
" PURCHASE COTION

Ta Kung Pag, Peiping, 26 September 1960, pags 1. /

‘This year, the cotton crop in the principal cotton grewing dis~

triets in the valleys of the Fou and T'o Rivsrs in 3zechwan Province

re very promising, Ficking has already begun and purchasing ectivities
have been accelerated. Within the last few days, the smount of cobiten
purchased in Jen-shou Hsien, as compared to that of the same period
last year, has increased L4%; and the first consignnent of new cotion
from Chien~yang Hsien has aliready reached Chungking to support tex—
tile producticn there. : ,

In order %o hastsn the progress of cotton picking end selling,
and in accordance with the spirit of benefit to production, con—
venience to the masses, ard eccnomy for labor, the commercial depart-
ments of all cotton growing hsiens dispatched a great number of thein
cedres to reinforce the purchasing strength on the first line. Accord-
ing to incomplete statistics, the commercial departments thrcushout
the province established over 3,200 purchasing depots (units), with
more than 20,000 men. Generally, every five to ten 1i there is a
purchasing depot to help the commune memb.rs to deliver and sell thei
cctton, v . ,

In picking, delivering, and selling cotton, the agricultural
departmerts in the various arsas collaborated with the cormercial de-
pertments and estatlished a cotton picking, dryinz, re-processing,
preserving, and selling organization and & system of procedures. .
instance, in ban~pu, Chien-yangz, and Jen-shou Hsiens, each vec .:'s
cormmne or administrative district csteblished a cotton inspaction or
production judging committee; and each production team has ite ovm
cotton inspection unit, directed by the Party Committee and Party
secretary and to which commune members send delegates. Under the
unified guidence of the administrative district, each production
team organized its own specializmed cotton picking teams and cdivided
the picking area into sections, with one team responsible for & section.
Ls soon as the cotbon ripens, it is picked. Thus it is picked early,
rapidly, and better, In cotton picking, Chien-yang Hsien establishad
a "five-designation and two~reward" system. The "five-designations®




are: designated quantity, designated cuality, designated labor units,
designated time, and a designated special man for c¢ontrol. The "two
rewards" are an above-average work reward and a superior quality
reward, :

In order to pick and deliver cotton on the same da + the _sople's
commnes, using the administrative district as the basic unit e1d in
accordance with the cotton production output and the conditions of
transpertation, established two to six concentrated storage arsas
and arpointed active workers who are politically relicble and friendl
to the masses to serve as storage keepers, and good and bad fibers
are separately kept so they will not be spoiled or eaten by worms,
Jen-shou Esien adopted a system with "three weighings" (weighing
after picking, weighing after drying, end weighing at the time of
selling), "three-records" (the leader of the picking team keevs a
record, the leader of the inspection unit keeps a secong recerd, and
the administrative district keeps the third record), "two-comparisons"
(the quantity claimed by each commmne member must be compared with the _
figures kept by the leader of the picking team, and the latbter figures
rust be compared with the figures kept by the leader of the inspec-
tion unit), and "t hree-copy receipts" (the storage keeper keeps one
copy, the production team keeps the second copy, and the administra-—
vive district keeps the third copy)e In this way, the different linis
of cotton picking, re-processing, delivering, and selling are closely
united and the procedure is strengthered so as to expedite the activ-
ities of storage. : : :

With regard to the organizetion of the leather roller cotton
Jenny, the various areas in Szechwan Province this Year adopted the
principle of using the administrative districh as the principal unit
of operation, with State operation, or State and commure operation,
or commune operation as secondary units. They established over 2,0C)
cotton plants and svations , operated either by hydraulic, electric,
or animal power. Thus, man power has been grestly economiued.




PURCHASING OF AGRICULTURAL PRODUCTS ROSHE I A
HIGH TIDZ IN KANSU PROVINCE ‘

_[Following is the trensiation of a news repert in
Ta Kungz Pac, Pelping, 26 September 1960, page lg]

In the purchesing activities of agricultural subsidiary procducts,
which are principally grain, cotton, and oil, a high tide is belng
formed throughout XKansu Province, IDspecially since the Provincial
Party Committee called a telerhone conference on 25 August, progress
hae been made rapidly and the purchase of the principal products has
shown an cbvious rising. ' - ' R '

Tre reasen thet the agricultural products purchasing activities
in Kansu Frovince can rise to a high tide ahead of schedule meinly
lies in the fact that the various levels of the Farty Gommittce
heve faithfully followed the instructions from the Party's Central
Comrittee and the Party's Frovincial Committee; so, holding fast
early and carefully, they have taken action immedistely. 3esides
giving instructions, through a telephone conference, to the various
nsien Party Committees and the finance and trade derarbtments to arrange
activities, in the first part of September the local Party Committes
in Ping-liang called an all-district meeting of executive cadres
from the finance and trade departmentsc to Further promete arcd <. ganize
ideclogical activities, Also the Jocal Party Comritbtes estslished:

a lezding commitiee for the. purchssing movement, under the l.adorship
of the Party First Secretary, and each hsien Party Committee also-
esteblished a special office to strengbhen tentative leadership.

In Ching~yuan end Chiuwschivan Districts, the Farty Comnittees
organized their cadres by the principle of the division of labor end
sent them to the procduction teams to organize production and arrange
living conditicns for the commune members, At the same $inme they werce
to arrange the labor force, to firmly delegate the task of purchasing
to the team by the "four unifications" method (unified planning, _
unified setting, unified arrangemert, and unified inspection), ard to
stert purchasing activities immediately. The Yu-men City adopted
such methods as the "four-desigrations" (designated men, cesignated
cuantity, designated cuality, and designated time), the "three hold-
fastis" (in the morning hold fast to the setting, at noon hold fast
to inspection, and in the evening hold fast to results), and heving
the leading cadres go deep into the first line tc strengthen the week
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links, They also promote cooperation and make all~out arrangement -
for the labor force and animal powsr. The Yu=mer~chen People's " .m. une
gathered 57C strong workers, over 500 head of animsls, and 4 uwrucks
and organized them into 22 °pecia_u grain delivery teams. As a resulb,
the progress of grain taxation and purchesing this jyear, as zomp: red
to that in the previous yea!'s s increased four times. In Lung-hsi
Hsien, the Party Comnittee in the Ch'eng—kuan People's Cormune gatherc”
1,300 members and orgenized them into 13 specialized teams to cub,
soak, and peel hemp., Up till now, 80% of the commne’s more than
6,000 mou of hemp has been eut, In addition, 1,160 men wers called to
contribute partial labor and assistance in soak.mg and peeling the
hemp, By this method, this commme has realisned fast cutting, fast
soaking, fast peeling, fast delivering, and fast selling. Lin~

hsia C...ty has already completed the cutting of all its hew, and -

60% of the crop is scaked, Up to 10 September, it had ‘sold over
42,600 chin of hemp. In Tun-huang Heien, the Tun~huang PeupTe’s
C‘cmxume semt more then 2,000 members to join in cotton pi cking

arié by repid methods of plck:‘ng » drying, transporting, QGJ...VGI‘L"IE,
and selhng, it has sold 120,000 chin of cotton to the State, B

In the purchasing uul,lvﬁ. s, the various areas conducted an
active publicity campaign to advo\.ate the policy of purchasing and to
disseminate technical information to strengthen their activitiss,
Tun=huang Hsien or g.miz"-’a its 62 cotton *ourchasmg agents and inspeclors
and instructed them tboroughly with the agricultural prodiucts pur-
chasing policy and the 1960 cotton standard class sification techni=

ques.: “On 3 Septenber, these men were sent to the production teams
ard production groups throughout the hsien, At this vasic level,

they proceded toé organize the cotton production technical cadres and
inspectors and o put them through a short term of training., At t°
same time, these men also utilized svery opportunity, such as ~-i.uw.al
meetings, ebe., to carry out widespread publicity. At presers, each
production group throughout the hsien has at least one or twe norkers
who have acquired the techn_lqu_ﬂ‘s of cotton in sne,ct&on, The Fing-
1Jang, Huen Hsien, and Ching-chuan Districts also utilize broadcast~ -
ing, loudspeskers , and blackboard bulletins to advocate the important
reaning of fulfilling the task of purchasing agricultural subsidiary
products and of exportlng thein and, the relation of this work to '
socialist construction, and to explain the var:.ous regulations
concerning the activity of purchas:.rg. .

In their purchasing activities, the comme“d* al departme*:ts at .
various levels reinforced their purchasing strength, added a. stwork |
of purchasing points, and did thelr utmost.to help the commune members
to make their deliveries and szles, . Ning Hsien esteblished 329 pur-
chasing points in its rurel areas and asked 5156 commune menbers to
serve as purchasing agents. Ching~yuan Hsien utilized the dJ.ning
halls as centers, where it set. up. purchasing points, and sent 52
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cadres to station there to purchase, It also trained more than 300

assistants, so that now there is a purchasing poin+ in every produc~
tion team and an agent in every village to form ah all-out purchas-

ing movemsnt,

'STRIVE FOR CREAT INCREASE I Ttm’\qP(‘ti“n_.Cl‘T ROLUCTI ™

';Zfollowing is the tramslation ofgéﬁ editorial, in _
. Ta Kung Pao, Peiping, 25 September 1960, page 3g47

The movement tc increase production economy with grain and steel
as its main goals has already been vigorously launched on the com-
mumnication and transportation front.  Every worker at each railway
station, wharf, airport, capital conutructlon base, and maintenance
and repair factory is busily making investigations and summaries of
the transportaulon production of the previous period and discussing
ard making plens for the increase production economy in the forth-
coming everal moniths. Many units that have acted fast have already
gained victories and attained obvious achievements., :

In order to meet the various material needs for transportation
of the increased grain and stev¢, the commnication dcpartments ST
do their utmest to expand their transportatlon capacity by utilizing
all transportation pewer that can be mobilized., In addition to the
contimation of rectification and consolidation of the specialized
transportation teams under the psople’s communes, the Purther
strengthening of the "streamlining" of the transportation routes,
and the improvemert of the transportation and leading and unloading
organized activities, special attention must be given to the develop—
meny of the potentislities of all types of transportation equlpmenb
Experiences have shown that the full development of the potentia™ . 3
of the various existing typss of transportation equipment is 1 .. key
factor in realizing the great increase in transportation *wcf~"**on°
There are many ways to atualﬂ full develovment of the transpurizti
equipment, potentialiti The most important way is to organize tPP
trucks for the trarsportenlon of goods produced by an enterprise and
to establish a local transportation company. At present, there are

more trucks engaged in the transportatlon of goods produced by the
various enterprises throughout the country than there are belonging .
to the specialized trens portat;on departments, These enterprise
trucks form a transportation ‘force than carmot be overlooked, .Since
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the great leap forward; the freight trucks belonging tc the varicus
enterprises, after organized utilization, have greatly raised their
transportation efficiency; but, as compared to the transportation :
efficiency of the specialized departments s the enterprise freight trucks -
have only half of their efficiency. Accordingly, attainment of meximum
development of the transportation potentialities so that their trans~
portation efficiency will gradually reach the level of the specialized
transportation departments is the most urgent task confronting the
corrmmication and transportation departments, ~ Recently, after the
freight trucks belonging to the various. enterprises were organized on
the principle of "the division of labor! so thas they would te under
unified leadership, unified utilization, unified planning, and unified
arrangement of traneportation t asks, Shanghaf City universally raised
transportation efficiency 30 to 50%. It can be.seen that the enterprise
freight trucks, after being changed from special use to unified utiliza-
tion, can become an enormous transportation force, This is an important
"broader, faster, better, and cheaper" methed to sttain a great incre- -
in the transportation production of the trucks, It is also a gre-~*
improvement of the truck transportation emberprise in relation o 'the
production system, It has an extraordinary meaning in the move.ent to _
increase production economy with grain and steel as its main goal .

In order to realize a great increase in transportation production,
the cars, boats, and loading and unloading equipment depends to a very
great extent on whether or not the operator tzkes good care of tltem,

If good care is given, they will last longer; otherwise they will have

a very short life, Many good workers who love their equipment would.
say: 'With a diligent operator a car will not break down easily,"

Facts have proved this point. The busier transportation production
becomes, the more careful must the attention be to take good care of
the maintenance and repair of the cars, boats, and mechanical. -equip~
ment, At presept, the commmnication departmerts in the various areas
must broadly mobilize the workers to launch a renetrating mass movement
"to leve the cars, to love the boats, -and to love the mechanical equip-~
ment," thus improving the condition of the cars » boats, and mechanical
equiprent, While taking good care of cars, baats, and mechanical
ecuipment, road maintenance activities must be strengthened, When high~
ways are damaged by a storm, manpower must be organized immediately to
make urgent repairs in order to guarantee Lhe continuancs of transporta~..
tion. When preliminary repair is made on a damaged read, technical
standards of road construction must be raised so as to strengthen the
continuance of transpertation over the rcads. , o

We must reform the transportation tocls and the loading and un~
leading equipment used by the people, and raise the transportation
efficiency, Also the loading and unloading capacity of these tools
constitute another importamt phase of this problem, On the short—
distance transportation front, manpower and animal ‘power are emr> - 3d
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to a gresater extent., Also a great amount of manpower is being emcloyed
for transportaticn activities at the ports and the railway ststions,
After reforms are made, less labor power will need to be employed to
accomplish a greater transportation task., This is the greatest support
the L"aﬁgpnrtaulon departments can give to aprlcui*u“eo We mist continue
to promote the Yone network and five mechanizations" movement; to foster
a technical reform of the psople's transportation equipment; and to
experd port, railway station freight loading and unloading mechaniza~
tion and systematization., These methods will economize labor powér

and raise procuction efficiency. At presant, the cenbral probT*m is to
summarize, raise, coordinate, and expand technical reforms end a teshni-
cal revolution, It is necesszaly to summarize, raise, and rapidly expend
those items of reform that have & Hirect effect on transportation produc-
tion and that have the greatest and most universal meaning,

In order to guarantes the realization of the plan to increase
production economy, there must be a penetrating promotion of the "high
production, superior qualiby, safety, amd economy" compeliticn movement.
Vehicle transportation must continue to promofc safely, econcmy, and the
menthly 10,000 ten per kilometer movement, Animal-drawn carts must con-
tinve to promote safety, eccnomy; and the monthly 1,000 ton per kilo-
meter movement . Maritime transportation must continue to promcte - levy,

conony, superior quality, and the "’mf+ecp, five, one" red flaz competi-
tion movement. Civil aviation must continue to ﬁvomatn a "six comparisons®
red flag compatition movement, with safety as the principal LEubOT; A1
those railway stctions, wharves, airports, stesmers, vehicles, airplaner,
factories, workshops, and teams that have similar procductive qualifica-
tions must orgenize direct competitions, conduct periodic judgemenss
.and comparisons, make timely summarizations, -and exchange experiences

so that ordinsry transportation vnits can rapidly catch up with the level
of the advanced units, In order to strengthen leadership in trenspor-
tation, the various levels of cadres must go to the transportation front
et the railway staetions and wharves; must go to the car teams, car groups,

icxcles, steamers, and the wooden beats and must go to the factories,
workshops, and the small groups., They must eat, live, labor, and discuss
with **e mascses 50 that they can definitely lead the high procuctlon,
superior quality, safety, and labor euonomy vompetltloﬂ moversnt in a
better menner, They must broadly promote and orgenize the positive
factors of the workers' production and creativity to strive for a great
increase in transportation production.,




KWhNG"’UNG PROVINCIAL HIGHWAY DuPARTMuIT PUTS GREAT °
EFFORT IN SUPPORTING AGRICULTURE :

[P”ollox-dng is the translation of a news report, writ-
ten by T'an Kuo~yen, in Ta K mg Pao, Pelplng, 29
September 1960, page 3o

The workers of the transportation departments in the various -
areas in Kwangbung Proviace, in response to the Parby's apreal. for tbe
proinotion of agriculture and the yromotion of grain production, have
launched a mass movement to support agriculture, to give priority to
the trangportation of urgently reeded materials in agriculture, and e
help the people's communes in attaining technical agrlcud:uzal : »,'.)'I‘ms
80 a3 to ensure a bumper avbum harvest, "

In their transportation to support agrn.cu.btu”e, the highirey trang=-
portation departments, carrying a heavy task, within a short period of
time and under very unfavorable conditions, arcused high morale and
fuifilled their tesk in supporting agriculture., For. instance, in trans~
porting fertilizers in Hai-¥fou City, when there were not enough trucks
to do the job, the highway department used passenger coaches for a shock
transportation job during the nignt. In this wey, the department was
able to move 2,500 tons of fertilizers to their destination.

To organize the transportaticn activities well, to expand the
streamlining of transportation, and to join together the scattered links

£ transportation are the effective measures that the Kwangbung Provin—
cial Highway Department should take to support agriculture, In Shao=-
kuen Speclal District, the Lao~lung Central Transportation Station sent
out cadres to station at the pecple's communes to help them organize
product sources and with loading and unloading activities, . They thus -
closely linked communal transportation and highway transportation. In
the first and middle parts of August, this Central Transportation Sta-
tion was able to deliver more than 1,100 torns of grain, fertilizers,
and seedling planting machines, This was equivalent of 73.6% of the
total taslk In the Hai-nan and Chiang-men areas, the highway transpor-
tetion departments started a free delivery movement to the rural areas
by celivering the urgently needed materials for agriculture., In Hai~
nan District, the 707 Truck Team adopted the method of balancing heavy
and light goods in cne lecad in order to raise the efficiency of truc™
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transportakion, The team members first loaded the trucks and their
trailers with grein and graphite, then they filled the empty space with
the light-weight products such as bamboo gocds znd cocoanut branches.
In this way, each Liberaticn Model truck (together with a trailer) can
carry three additicnal tons of goods, In the Chiang-men Specizl District,
the Truck Transportation Genmeral Station éstablished a new route from
Cnse-ching to Hsin-hsing and another one from Chao~ching to Huai=chi to
hi:lp the free delivery transportation in supporting agricultural produc-
tion. In only 20 days, they were able to deliver mocre then 33,000 tons
of ccal, chemical fertilimers, phosphorus, seediings, limestone, and
other gy cds. ‘ o
The Kwanitung Provincial Highway Department also assumed the task
of supporting egricultural technidal reforms as one of its important
obligations., In many areas, the truck transportation general shations,
the truck repair plants, the truck maintenance workshovs, the highway
meintenance sectidhs, and the highway construction enginesring teams 211
mecde close connections with the local people's commmnes, They arran
a part of their technical men power, time, and ecuipment to supr-. .
agriculture in repairing agricultural tools, tractors, irrvigatlic
mechinery, end trucks, The two Chzo-ching and Chisng-men truc repaeir
plants rendered priovity service to the peoplels communes in instaliing
water pumps, repairing motors, and forging agricultural tools 120 times
for them., They even helped the Hsiao-hsiang Peopleis Commne to repair
the grain re-~processing piant. In thelr suppoert to agriculturel techni~
cal reforms, some transportation units aleo organized technical sorvice
teains to go deep irto the production brigades under ths pecple's commumes,
On every Sunday, the Chan-~chiang truck repair plant sent out 30 techni-
cians to the people's communes to help them repair agricultursl tools
and install water pumps, irrigation machines, and coal steam furnaces,
Up till now, they have completed the repair of 12/ weeding machines,
A3l highway transportation departments throughout the province helped
the people's communes to train technical workers, Some sent “echnicians
to the commnes to train apprentices, while some trained technical workers
in their own plants for the peopls's communes., Many units signed
agresments with the pecple's comrunes to train technical workers for thom,
In order to realize technical transportation refcrms to support
the rural areas, the highway transportation derartments throughout the
province helped tle people's cormunes to complete their varicus items
of communicabion constructions ard to promote the "one network and five
mechanizations! movement. Under the leadsrship of the Party Committee
in the various areas and under the principle of "in agricultural lei-
sure time, do more; in agricultural busy tims, do less; and repair
wnerever rcepair is nseded," the highway trensportation departments
suprorted the people's communes in promoting communication. From Jar-
to Auvgust of this ysar, the entire province constructed 33,190 ki1~ -
meters of truck roads, 259 kilometers of railrcads, 103 kilomet.:s of

“
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canals, and 63 kilometers of suspended reads. Hspecially highway construce
tion has shown rapid development., From Jamiary to fugust of this year,
there heve been more than 6,600 kilometers of new highways constructed,
These new highways, together with the original highweys, compleéetely-
cenrect all of the hsiens, About 90% of the commmal highways have

greatly improved the communication arpearance of the rursl areas,

TSINGTAC SHOCK TROOPS TRANSPORT‘KEY‘MATERIALS

[Fellowing is the translation of a news report in
fe lung Pao, Peiping, 29 September 1960, page 3. 7

In the movement to increase production economy, which has #in
and steel as.ifs main goals, the workers on the communication z.. . trans-
portation front in Tsingtao City have won a victory over storms L7 S
attaining high production. In‘order to meke full use of every minute
and seciné, & high tide was created for competiticn in grain and stecl
proeduction, After one month's preparation, obvious achievements were
made., In August, the transportation of mineral ores made a sudden
increase of 95.6%7 over that of July. At the same time, they fulfill-
ed the transportation task by delivering 116,000 tons of agricultural
machinery, chemical fertilizers, agricultural herbs, and other
materisls, They have strongly supported agricultural and gteel pro-
duction. . ‘ ' - v _

In order to guarantee successful fulfillment of the task of
transportation of materials for grain and steel production, the city
communication bureau sent out able cadres and over 70% of its trucks.
(all trucks were in good condition) for the sole purpose of . transport~ -
ing key materials for grain and steel production, In accordance with
ths size of the various mine operations, the bureau spplied the system
of a fixed car, a fixed point, and a fixed task, and the method of -
transperting the products as soon as they are produced, Thus, the
burezy was able to transport the mineral ores in time to concentrzte them
at the ports and railway stations. As to machinery, agricultural herbs,
chemical fertilizers, and other material resources for the supvort of
egrioculture, the bureau was also able to Sradsport them as soon as it
recelved them, : o o - ‘

The deputy secrebary of the Party Committee in the maritime
vransportation bureau, stationed with a fleet of boats, increased the
tonnage of the boats that were originally designated for the




transportaticn of mineral ores from 200 tons to more then 300 tons,

A cadre was assigned to command the operation of each boat. At the

same time, in order to strengthen the control over the movement of tbe
boats, a. special man was appointed to regulate the t“ansnortatlon o

the mineral ores., In accordance with the special conditions on ..2 seas
and at the ports, the movement of the winds, and the flowing and ebbing
of the tides, the transportation of the mireral ores wig act¢v31f re—
gula* ed ~

L .
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CCNCENTRATZ SUPERIOR STRENGTH TO GUARANTEZE GRAIN
AND STEEL TRANSFORTATION

/Following is the translation of a news report, written
“by ¥a Hsiang, in Ta Kune Pao, Pelnlng, 29 September
1960, page 3, 7 _ '

The communication and transportation department of Chi-nan City
in Shantung Province made an all-out arrangement for the transporta-
tion of key meterial resources as soon as they were received, Thus,
it became a great support to grain and steel production.

Since September, all railways, highways, and internal rivers
have had a great increase in transportation volume and a heavy trans<
portation task, Regardless of whether it was in the municipal area
or in the hsien area, or on the trunk line or branch lire, there was
& zreat amount of goods gathered together waiting for trznsportation,
At the end of August, the head transportation department in Chi-nar
City called sll the affilisted communication and transportation _.part-
ments together to arrange a plan for the tramsportation of grain and
steel material resources, and decided to concentrate the supeLlov

“ﬁrsportatlon strength to be thrown inrto the tramsportation of key -
materials, The entire city mobilized over 190 trucks, 380 tra1¢ers,
180 wagons, and more than 2,000 manual carts to participate in trans-
portation, . Accordlng to statistics, from 1-20 September, the ‘amount
of materials such as grain, seeds, chemical fertilizers, agrlcuitural
herbs, and agr¢cultura¢ tools, that were transported, as compared to
the amount that was transported in the same period of time in the
previcus month, was increased by 5%. In the first and middle parts of
September, in reaard to the chemical fertilizers and agricultural tools
for the support of agriculture, the city was able to work to the extent
of transporting all of the goods that were waiting for transportaticn,
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The railroad bureau's Chi-nan station adopted the "red-line marking"
method, and marked all those material resources that were designated
for the support of agriculture with a red line so that priority.
arrangements would be made for them, Under the Party's guidance, the
transportation workers on the Yellow River and the Hsiao-ching River
did their utmost and won a victory over the navigation difficulty due .
to shallow water.’ Thus, they ensured successful transportation for
materials such as chemical fertilizers and grain. In grain transpor=.
tation over the highways, the most important factor was the develop~
ment of transportation strength in the hsiens, where the people's commmes
were formed into shock troops for transportation,

CHINA ESTABLISHES 10,000 GRASS PULP PLANTS

[Following is the translation of a news report in =
Ta Kung Pao, Peiping, 23 September 1960, page 3._/

A mass movement to produce native grass ‘pulp for the inercased
production of raw materials for paper ranufacture has already attained
a preliminary formation in the various parts of China, Throughout the
country, there are more than 10,000 native grass pulp ‘production centers
established (small paper pulp plants), which have a total native grass
pulp production output of more than.310,000 tons, This constitutes a
powerful support for the leap forward in the paper manufacturing e
industry. At the same time, bécause many rursl people's communes have
regarded the rroduction of native grass pulp as ore of their commnal
undertakings, very many domestic and wild grasses have become raw .
materials for paper-making, This is an efféctive means for the reason—
able utilization of material resources, the development of commurie- |
operated industries, and the vitalization of the rural economy.. It -
also opens a new road for the increase of capital for ths inmplemen~—
tation of technical agricultural reforms, - TP S

In the menufacturing of native grass pulp, the. various types-of - .
grass material resources in the rural’ areas .can be utilized. . According .
to the principle of "three accomplishments," the manufacturing of =: . . -
should be scattered, and paper-meking should be ‘centralized, sc .at the
raw materials for the paper-making industry will be increased, This is A
an important measure to guarantee rapid develorment in the papsr~
meking industry. Accordingly, the Party Committees in the ‘various
areas have given this activity their great attention. In many areas
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for the production of native grass pulp, the principls of "divieion of
labor between the province and the cities; and betwcen special hsiens
and fixed centers; the plants and people's commumnes link together, all
for active development" has been closely followed. Fcr instance, sinc.
last summer the Shantung Provincial Paper Ceneral Mill and the Tsingtao
Paper Mill have sent out more than a hundred cadres and workei's to the
Ho-tse -Special District's key hsiens to establish direct contact, From
the ‘construction of the plants to the actual production operation, they
gave tentative directions which effectlvely promoted the great develop-
ment of native grass pulp producti ione In July of this year, the Kiren
rovineisl Paper Mill organlzvd a number of its éngineers and techni~
cians into a working team to go gep intd three h51anﬂ and eix cenbers
in the Pai-ch'eng~tzu Special District to investigate the conditions of
native grass pulp producticn and to résolve the technical problems in
native grass pulp preduction, such as pumping water, cutbting grass, and
cieaning pulp, They even helped to train laboratory testing workers,
and gave instructions concerning the inspection techrnicue to ascertain
the quality of the native grass pulp. They thus enabled the native
grass pulp plants to raise their qualltJ and to attain repid achieve-
ment so that an excellent foundation would be comstructed for the
manufacturing of native grass pulp into superior quality paper,

The experiences in meny areas have shown that the premotion of
native grass rulp can actuate the rapid development of the paper-
making indus tr;y. In the first half of this year, the pror’uctio*l of
native grass pulp in the various areas, on the basis of the Statets
increased amount of paper production, constituted mere than one six
of the total production cutput of machine~made paper throughout @ 2
country. In Shantung Province, because of ths insistence of t.c¢ "small
native group" pulp plants in the rural areas to support the "large
foreign group" paper mills in the urban areas, the production of the
paper ‘ndust”y in the intire province in the first half of this year
has fulfilled one-half of the goal of the State plan for this year,
More than 80% of the raw ma+erlaJS for the paper production of the entive
province were supplied by the native grass ‘pulp from the rural arsas,
In Shanghai, in the first helf of the year, 35,000 tons of paper and
paper board were made of native grass pulp, This was cne-fifth of the
total paper production output in Shanghai. In the Chiu-chan Sub-
plent of the Kiren Provincial Paper Mill, there are four sets of round-
resh paper-making machines, three of which mske use of native grass
pulp as raw meterials., In the first half of this year, through the
direct cornecticn between the plant and the people's commune, this plant
was able to ebtain more than 6,000 tons of native grass pulp from the
Pai-ch'eng-tsu Special District. Because an enormous quantity of native
grass pulp was ubtilized, production was greatly increased and met the
needs in the local market,




The promotion of native grass pulp has a great practical meaning
in overcoming the raw material shortage problem in the present=-day
paper industry, The experiences in many areas have shown that in the
producticn of native grass pulp, there is absolutely no need for the
use of soda ash, Because this pulp has undergone cne steaming process
in the rural &reas, it gees through only the second steaming process
in the large paper mills, Thus the "large foreign group" psper mills
can economize by one half of the required chemical raw materials., After
cbilizing native grass pulp in grea’c,‘qﬁantities 5 the Kiren Provincizl
Paper Mill has correspondingly saved a greab guantity of soda ash and
coal and is able to allot some of its equipment to concentrate on the
productitn of refined pulp, which in turh will have a great effect in
raising paper quality, ' SO

The promotion of native grass pulp will also greatly save tranc -
portation power. This is because grass is a bulky material and ¥ > ¢
large volume. But, after grass is dried and re-processed inso anbive
tulp boards, its volume becomes smsll, The guantity thab, can ‘e loaded
increaces, transportation efficiency is also raised, : -

The promotion of native grass pulp not only has an importahd
meaning to the develcpment of the paper industry but also 4o the cooper: ..
tion between industry and agriculture, It promotes the development of
commme-operated industries, vitalizes rural economy, and increases the
income for the commune and its members, In the first half of th's year,
No=he Hsien in Heilungchiang Province sent some 1,700 tons of native
grass pulp to Chichihar, An-tung, and Peiping paper mills. Thus 5 the
commmne's income was increzsed to the extent that they were able to buy
50 tractors, . . ,

The Tung-k'ou People's Commune in Chuan—-ch'eng Hsien, Shantung
Frovines; bas a great wheat-growing area, Usnally it hes had a great
surplus: of wheat stalks, In the high tide of promoting commune~oper~
ated industries, this commune utilized the wheat stalks +to produce
native paper pulp. In the first half this year, the 243 special paper
pulp producticn teams under the commune rroduced a total of 4,300,000
ciiin of paper pulp., They utilized this income to buy mecre than 500
farming animals, 200 water wheels, and 800 rubber-wheeled carts s enabling
the commune to realize its transportation system with rubber-wheeled
carts, ’ ”
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CUAL¢TV QF TuALILu INDU“”RV PRODUC S ADD PRODUCTION
" EFFICIENCY BOTH RISE HIGH IN SHENSI PROVINCE

Fo’loWing is the trans ]utLon o* a news rcpovt, wrlttmn
by Kauo Heuan, in Ta Kungz Pao, Pewo"dv 25 Sc“‘emher
.L960 rage 3 ° _7 ‘

‘In accordanucé with the spirit of the 1nctruct4ona 1ssued by the
%hen31 Provineizl Party Comittee to icad the cadres in penstrating into
tu, first lire, to strengthen prodicticn comtrol, and to raise product
ald ty' che*Shensi‘Prsv1nclal Textile Industry Bureau and its affiliat-
'facLﬂ ‘st have taken out more than 6C% of their cadres to orgmmisze
"seust pointas” and cirouit a0f¢v1+y units, Their purpose iz to go ddep
intc the basic level in order to kunch a wide Lnspectlon of the machlnns,
a great drill i .a the operd+1on 5 and a.feuclfICdthn of all regulations
and gretens, an 3 to sb trengthen the small working units as the principal
content of the o“oductlon moverient to bring about a contimucus rise in
riroduct guality and wpoduction efi*plcnﬂ', Comparing the conditiecns in
the niddle of August with those in June, the whole bursauis production
rate of first grade cotton yarn rose 1.,7%, Eieven of its twelve fac~
tories attainei & first grad e product “ﬂte of 100%. The percentage of

irst grade sobyon cloth in stﬂrape rose 2,03%, and t‘“.perccntgae in
thoss factories that have the hle;QSt rate reached 1C0%. The percent-

age of first grade cloth that had just been manufactured reached 96.07%
in the factories with the highest rate. The production out-put average
of ths 2Licount woof yarn unit rose two kilograms, The rate of yarm
breakage per 1,000 spindies per hour was lowered: fron the average of
2¢0 $0.132, w 119 in the factories with ths lowest rate, breckage wa
cnly 26 strands.. The weaving efficiency aVﬁ"ave’rose 5.8%%, :

In this movement, the various factories adopted such meth &3
promotion of uranspO“Lau“on, launcking of free discugsicns by jrsserva-
tion and maintenence workers, the making of thorough’ rrapremf,,a, and
the making of a "detailed weakress table" Lo organize the repair,

safevy, maintenance, and supply departmenis. In accordance with the
conditions of need, they conduct definite inspection and repair at key
points, draw up separate advancement °“hedules, offer effective
mzasures, concentrate strength, organize fighting forces, make separate
installation for mechanical repairs, and condust large-scale inspeciion
and repair, Repair must be dore on the leather rollers, leather rings;
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sluttles, pipes, warp thread-holder, snd the other mechenicsl parts, In
...na'\u,..t.\.cmg there must be unified unde?standlng and unified svancards,
and every part must be inspected. The inspection procedure must be _
cone step by step, and each step must be clearly carried out. Compe-
tition rmst be lavnched and opportunity summarized; Judgenent. and com-
parison mist be made. All of these measures have effectively started
the alleout achivibies. ' '

The new and old workers engaged in transportation and yreserva--

tion in the various factories have begun technical training in all worik
from cleaning to adjusting, While causing a universal I"le in the
basic operation and mechnaical control levels, there mist be key train-
ing for those workers who do not have the same technicel level, There
mist be variety in training; for instance, teach to learn; enlist
soldiers ard appoint generals; set examinations; conduet tournaments;
start individual competitions; compete for sharp workers; and. help the
backward workers. Mass learning operatlm activities have high enthus-
jasm, The semi-automatic yarn preyaratlon, sem;.-»avtoma*lc‘woof mov
ment, and the other teckhnical. cperations must te summarized on *7  oua
hand and raised t¢ a higher level on the obher tend. In the States
operated No.2 Flant; the preliminary summm.zmtlon of the semi -zuto~
matic yarn Drena ration has outlined 2 seriss of operation steps, ircind-
ing meochine vibration, machine movenent,, and the pipe movemsnt., ALl of
these promcte somiuauuomat:.c yarn nrapara‘uons and convolme € the mech: -
anical operaticns, .

After coom.dr\aung large-scale machmmal 1nsp‘=c~t10n and repair

ith large-scale operation training, the various factories made 2 furthcr

tempb to rectify their regulations and systems, The cleani ng system,
the shift chsnging system, the cuality ‘nspection and test systew, the
finished ani gc':a.-flnished product inspection systen ‘the spot»-treclng
inspsction repair, and the rotation shift ar“ange*'aenu s:,s tem all must
be improved and supplemented, A :

In regard to the small working um.ts » t‘ae var:.oas favtorles nade
new atteapts to establish thorcugh arrengemants and suitable adjustments
of cadre strength. They held fast to the training of the "four leadevs"
(the small varty, political, labor, and youth league unit leaders) and
the eight members.” For instance, there -mist be organized political
education, assistance to raise ideology, methods for teaching the oper-
gtiens, and e;:pa.an.-;tm'x of spacial knowledge. Also, economic auditing -
in the sma..l units must be strengthened, SRS Coe

22



CHIA-MU=SSU PUTS GREAT EFFORTS INTO DEVELOPING SUPPLE~
MENTARY FOCD PRODUCTS

[Following is the translation of a news report 1n
Ta_Kune Pao, Peiping, 3 Obtover 1960, page 2e/

In order to put great efforts into ceveloping supplementary foc”
products, the Chia=~m~ssu City Party Comiittee actl vely sx‘;rengt.hene(”
its leadership over the production of supp1 ementary food product - .

The Committee not only established and s rc’ng'he ed the ov'g;muulon,
treined the husbandry and feeding workers, and crsated special vege-
teble teams, but also estzablished 32 vegsetable bases, 283 husbandry
bases, and six fishery bases in the suburben areas, In the first half‘
of this year, more than 80% of the live hogs and eggs purchasssd by th
city came from these bases, At the same time, thz government offl‘ces s
the ammy cuarters, the schools, and the other uni*s , alone or in joint
operations, es tablished 130 vegetable and husbendry farms. At present,
more than 70% of all the units within the city are self~supporting or
eem-—self—supportln" in supnlementary IOOd products,
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CHEKIANG PROVINCE STARTS A LARGE~3CALE GRAIN
STORAGE INSPECTION MOVEMENT

[Following is the translation of a news report in
Ta Kung Pao, Peiping, 2 Obtober 1960, page 2._7

- -

; On the basis of the victorious completion of the summer grain -
taxation and purchasing task, on 20 Septenber, the Chekieng Province -
launched a movement to keep grain from spoiling and from being harmed
by insects amd to consolidate the "seven don'ts! in grain storags by
condi.cting a large~scale inspection over all State<owned and commne-
cwned grain stores, lMore then 3 5000 cadres and cormunal grain storage
custodians orgenized into a vast inspection amy penetrating into all
grain storage for an all~dut inspection, o -

The various levels of Party and political Jleaders throughout .
rrovince paid specizl attention tothe grain sterage inspection - sameat,
The responsible Party and political leaders in many arcas assure ’
personal leadership, going deep into the first line to participstes in
the inspection activities. This strongly actuated the progress of the
moversnt., In the Ning-po Special District s a sub~comnanding office for
the inspection movement was established and was headed by the deputy
administrator. The hsien magistrate or the director of the finence and
trade deparument directed the inspection in the hsien area. On 18
Ssptember, the Hangchow City called & mass meeting for the promotion
of grain inspection, At the meeting, five small wnits to supervise
central inspection were organized, These units were to supervise and
expand the inspection activities in the various hsiens.

o
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THE FRUGALITY TRADITION OF THE P'ING-SEAN HSTEN PEOPLE

[Fo low:mg is the translation of a news report i
Ta Kung Pao, Peiping, 27 Se ntembe& 1960, rage 2° ,

Under the conditions of a contiruaus leap forward in production
and the conbtantly increasing producticniof grain, the P‘mgns‘zan
Hsien people, in Hopeh P:r'ov:,nf‘e s firmly implemented the policy of carry.-
ing on the program of national construction by hard work end thrift, _
supporting the family by herd work and thrift, and operabing all enterw
prises with hard work snd thrift; and they actively develcped production.
In the first half of this year, this hsien over~fulfilled the summer
grain taxestion and purchesing ahead of schedule by 17.3%. At tha same
time; this hsien arranged well the living standards of its people;
and yet it saved 11,110,000 chin cof grain, and on its own accord seuhb
6,000,000 chin of grain to help the other areas, In this hsien, econouwdc
savin has aJ.ready become the fashion., At the end of fLugust cf this

aar, the tcbal amount of savings throughout the hsien reached 6, 5900,030
vudn o, with an average saving per capita of 27 yuan, Now, this hsien
has prosperity in which there is a surplus of grain, aad a large amount
of savings.. At the same time, the positive prodactlon factors of the.
masses are censtantly rising, which in turn strongly actuate thempid
development of productive construction. -

Piing-shan Heien is located in the mountainous region in the
north-western part of the Shih-chia~chuang district in Hopeh frovince.
It is an old bese of the Reveclution., It has a population of 300,000
vzople, and 450,000 mou of land, From the Sino-Japansse War to the War
of Libsration, the people throughout the hsien solidly gathered around
the Party, Sth. ered and struggled with hard work and thrift, strove £ -
self-support, actively supported the Revolution, lived through t¥ dazs
of hardship, and firmly sustained the Revolution until victor: wes won,
In the past, this hsien had a very low production of grain.  &esi year,
the State had to supply it with more than 30,000,000 chin of grain. This’
was the picture before the communalization movement, But in 1958, after
the comnunalization, under the brillianee of the general line and under
the leadership of the Party and of the People's Government, the people

throughout the hsien attained a great increase in grain pmuucwm., In
that year, this hsien not only did not need to have the State supply it
. with grain, but on the other hand it sold more than 10,000,000 chin of
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grain to the State, In 1959, the grain production output, as compared
Lo that of 1958, again increased by 29,3%. This yesr, although there
was a drovght which lasted for more than 200 days, wheat production out-
put, as compared to that of last year, also increased by 23%. Under
the conditions of constartly increasing grain production and of becom~
ing meore and more prosperous, the great mass of cadres and commune
members in Pling-shan Hsien are still upholding their simple and frugal
way of life, true to their revolutionary tradition s by working hard and
being thrifty and by saving grain and capital. In re spect to the employw=
ment of capital, they have firmly suppressed all non-procuctive expen-
ditures, They only approve those that are necessary, and they refuss
to spend one cent if they think it is not necessary.,

The Kao-ts'un in the Hsien-ch'eng People's Commine is a rich -
brigade; btut under the leadership of the secretary of the Party Branch, .
Ts0 Ssu-min, everybody gave greet consideration to eéconomy. In the
of fices, there are only a few pieces of simple furniture, such as a
desk end a few benches, - Furthermore, these few pieces of furnitures were
brought to the office from the homes of the Party secretary and the head
of the brigade. Even the pen holder used in the office is made from
a chop-stick, Within the last several years, this brigade has saved
soveral thousand yuan by selling surplus grain s tut it has never . _..nt
cne cent without reason, - It used the money to purchase trucks, motors,:
chemical fertilizers, and other materials for the active exparé_uo of
precuction, causing the average grain production output per mou to
increase from 600 to 1,008 chin, ' c ' '

In respect to the'use of grain, in the spirit of looking for= ° -
ward and backward, using the year of plenty to supplement the year of
shortage, keeping in mind that a little stream runs long, and reserve
ing enough room for urgent needs » the people of this hsien insisted tha®
there must be a plan for and economy in the use of grain, Tor irstance,
the Nan-lkun~lung~keu Production Brigade in the Su-chia-chuang Feople's
Commune had a production output per mou last year which was twice as
large as tlnt in the great leap forward year. In the past, this hsien
had a shortage of 50,000 chin of grain each year; but last year it sold
20,000 chin of surplus grain to the State, A%t the same time, the people
insisted that there must be a plan for the use of grain; so within a
half year's time, they saved 20,000 chin of grain, The Kangechia~-
chuang Production Brigade in the Chien-ping People's Commune, because it
raised a 7great quantity of vegetables and the dining halls made a care-
ful count of the number of people for dinner before they weighed the-
quantity of rice for cooking at each meal s not only fed its members
well but also, within a half year's .time » saved more than 5,000 chin of
grain, For the last several years, although their income had increasesd,
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the people throughout all the commmes in the hsien still lived in fru-
gality and simplicity and had economized in all living expenditures and
actively joined the saving movement. The Chung=tai~shan Production
Brigade in the Chiao~t'an~chuang People's Commune was originslly a very
poor brigade. In 1957, the percapita average income was not even 40
vian; but last year their income increased to more than 130 yuan. At
the close of this year, each member will have an average savings of
96 yuen. . . :
dung Kaﬂmmhsm, a nationally known mothef whose sons are all in
the army,_ is a-model woman for hard work, thrift, and ecohemy. She is
now more than 60 years old, yet she is still doing cooking in the dining
halls, helping to econcmize ih the use~of grain, and leéading the women
members in raising vegeteblss, Tor theilast several years, she has not
bought a new dress. She saved all her cloth coupons and frequently
told the young women in her neighborhood that "clothes are new for three
yaars, old for three years , and sewed and patchsd for ancther three
years," so she advised the women to maintain their families with hard
work and thrift. Because diligence, frugality, and eccnomy have become
the prevailing fashion, therearo nuwmore than 240 hard work and thrift -
red flag units and models and more than 56,000 sharp economy workers.
 The tradition of diligence, frugality, and economy in P!ing-shan .
Hsien is primarily the result of the Party's strengthened leadership
and the Party's assumption of political prominence, The hsien Priy
Comrnittee frequently educated the people of the entire hsien to promote
the diligence, frugaiity, and economy movement.. In 1252, afier & bumper
harvest, a portion of the cadres on the basic level eppeared to show
signs of extravagsnce, The Hsien Party Committee realized that it was
something which must be guarded against, so they appealed to 21l people
in the hsien "io expand the honorable tradition of hard work and sim-
piicity of the old Revolution era, and to strive for a greater victory
in socialist construction." It further educated the people "to firmly
support their families with hard work and thrift; operate their commines
with hard work and thrift, and manage all their enterprises with hard
work and thrift," Last year, the Committee organized the cadres and the
comrmane members to start a general discussion on problems pertaining
to diligence, frugality, and econcmy, to compare the present conditioms
with thcse of the past, end to use exhibitions as a means of education
so that everybody wouid be imbued with the ideology of feeling eccnomy
is honorable and extravagance shameful. The Hsien Party Committee
espzcielly helf fast to the opportunity just before the arrival of new
crops in the summer and auwtum, and before the new year and other
seasonal festivals; to start an all-hsien educationsl publicity
campaign to "lock forward and backward, use the year of plenty to supple-
ment the year of shortage; keep in wind that a small stream runs long,
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and reserve enough room t6 meet urgent needs," The Comittee tenta-
tively helped the dining halls to pian the use of their grain well, so
that there would develop a system to guarantee its firm implementation.
The Hsien Party Committee also established a special cffice to regulate
living standards. It was headed by a Party secratary who assumed the
strengthened leadership over the operation of all dining halls, It is-
said that the Party secretary goes into the kitchen and politics goes
into the dining hall, All dining hall attendants and cooks throughout
the hsien were selected from those people who were diligent, thrifty,
and economical, such as the poor peasants, the low and middle class -
peasants, Party and Youth League members, and active elements, Amcng -
the dining hall cooks and attendants, more than 60% were Party and v
League members, In addition, the Hgien Party Committse led the ~- vu.e
menvers in basic production for the well=being of the dining hzlls in

such things as the raising of vegetables, hogs, sheep, and chi:kans,

In the entire hsien, there are over 30,000 mou of land used for

vegetable cultivation., In -sfdition s there are 105,000 mou of scatbered

“eces of land used for the raising of vegetables, This is an average

of 4.5 square fen of vegetable land per capita, At the same time, the
Committee encouraged the commune members to start a great supplementary

feod production, The Party Conmittees in the. various communes throughe

ouc the hsien held fast to the key dining halls, where the members ate

cheaply and well, They summarized their experiences and expsndsd them

50 that all dining halls would economize in the use of grain and arrangs
well the living standards of their members,

Zecondly, the Party's leading cadres and the People's Government

workers applied diligence, frugality, and economy in their deily life,

These personal practices led and affected the masses., Liang Tu~ch'ing,

the first secretary of the Hsien Party Committee, always were a suit of

clothes that was faded and patched, The paper umbrella he used was torn,

and had been pasted together again and ggain for more than ei ght .years,

Sowe people suggested that he should buy a new umbrella, He replied

that if he patched it again s it wotild last for another Yyear, Because : -
a leading cadre was being so frugal and simple, the great mass of cadres

and people must have been deeply moved. Jung Pin, Party secretary of

the Kuan-tao~yu~ts'un Party Branch, has a family of four. Because he -
arranged the living standards in his family well, they saved 270 chin

from treir quota in a half Jear's time, Led by his example , the entirs
village, within the three months of the spring season, had saved 3,0 -

¢hin of grain, ' ; o ‘

Thirdly, economy models were uriversally selected, red flags

were raised, and sharp workers were elected, and all these were given

rewards and praiced, Such a campaign aroused the positive factors in
the people to participate in the movement for diligence, frugality, and
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economy, Druing the last several yesars, this hsien conducted .

jucgment and comparison campaigns, After the summer harvest this year 5
183 medel economy units and 4,700 sharp economy workers participazted in
the economy movemert, Among the masses, there was g moverment for com-
parison, learning, ua‘bchlnv up, and giving uvlpa

QUA;..I’“Y OF SERVICE RISZS hI(zH II PEIPING COMIERCIAL
' DEPA R’l‘M“‘\V“

fo lowing is the translation of ‘a news report in N
Ta Kung Pac, Peiping, 27 September 1960, pags 3./

A mass movement with the main purpose of raising tne qual'*t‘,r of

service has just been lavnched cn the commercial fromt in Peiping City,
In rasponse to the Party's appeal, the great mass of commercial service
werkers took active actions; and they have shown excellent results,

In order to attain a further riss of service cua" u.y, ideology
mst take precedence, The Peiping commercial service werkers coordine-
ated their learning from the Mao Tse~tung writings wi uh reali’cy, and
started a fres discussion. In the Hsuaan-wu District; several thouse*"‘
workers of the Service Company, after having leerned from thes "Boc'.
Contradictions,” started a detailed study of all service items _..d
adopted measures Lo glve active asg al.,tame to the urban pecple’s commres
in operating their welfare enterprisss well, Through the praises raised
by the masses concerning good people and good deeds, the First Business
Center c¢f the Ta—-—ch.i-.;.an Departmental Store suggested learning from
rmodels and promoted a high tide for "five wells and five depends"
(whether the Mao Tse~tung writings ‘az'e'WeD learned or nct, depends on
how the learning is applied; vhethor service quality is w.,ll atteined,
depends on how nuch enthusiasm and subjective action one may have;
whether technical revolution has been well started, depends on how
much manpower has been sconovmized and how convnnlent it is to the masses;

whether the task has boen well fulfill ed, depends on how much of the -
policy has been cerried out; whether the enterprise has been well managed,
depends on how accurate end fast the routine work can be dons), These
factors have greatly improved the attitude of all seles clerks, As a
result, more praises ccme from the customers,

The werkers of the No.4 Supplementary food store en Nan-hsio




Street in Tung-ch'eng District held o special discussion on the prob?- .
"When work is Wisy and customers are numerous, can service oualit~ "
raised high," They all realized that the main problen lies in a2
fact that there mist be a clear ideolcsy to serve the people evi the
full expression of subjective action. The Hsi=shan Department Shors
started by investigating the workers' ideas concerning service, Among
the workers, they began a self-education movement by launching mtual
Judgment and ccmpariscn; forming a high tide of competiticn beween
groups and between individuals, They revised their pians, strengbthened
their pariodical inspecti'ons, and publicized their system, The movement
enzbled the backward to catch up with the advanced and the advanced to
become more advanced, The Tien-ch'igo Department Store sent out workers
to the Department Store Building several times 4o lesrn advanced exs
periences, and requested the responsible personnel of the Hu~kuo=ssu
Women's Store to make a report, As a result, a further rise of service
auality was attainec, o - ' ' '

In the movement, the leading cadres all went to the sales counter,
and made street deliverics, Through their personal attendance to the
customers, they leerned from the ciiticicms made by the massss and help-
ed the workers to maks tentative improvements in their work, In the
field of finance and trade in the Ch! eng~tung District, the district
Party secretary, the district deputy administrator, the diresctor of
finwxice and trade, the Party secretaries of the Party Committees in the
Couwmerce Bureau, and the Service Company, altogether more then L0
cadres, went to the stcres, ‘barber shops, and restaurants on Wang~fu=
chiing Street to Join the workers in these stores as‘sales ‘clarks and
service workers, The secretary of the Ferty Branch in the Chiao-tao~
kou Grain Center and its manager took some 20 workers with them and .
visited the strset dining hells and the people in the neighborhor ™ ‘
advecating grain economy and helping thén to draft vlans for the use of
grain and the saving of grain, Among its 12,8500 cliente; to whem Shis
grain center supplied grain, it helped 10,200 of them to investigate
the conditions under which their grain was used, and to seek a method
by which grain may be saved, - ‘ o o e

Ls this movement progressed, many commercial enterprises and:
service units increased their service items and raised their service
efficiency, The repsiring,- cleaning and dyeing, photography, and re~
modeling shops all strengthened the quality of their inspection activities
and shortened the time reonired for the completion of their service.

The Mai~ta Cleaning and Dyeing Flant shortened their service timeée from
1, to 20 days to tlree to five days, The Hou~te-li Watch Repair Shep
shortened its cervice time from 12 t0 20 days to five to seven days .
In the Chaé~yang District, the T'su-yun~gzc Barbar Shop strengthened
its service by makirg calls frem door to door in its neighborhood,
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and it arranged a periodicel call on the sick and disabled. Many retail
stores, besides improving their service attitude, paid great attention
tc rendering service to the factories, enterprises, and street customers,
In Chao=yang District, the Kuan-tung supplementary food store sent out
salesmen with soft drinks, ice cream, and beer so that the "commeditles
go to the workshop and the service goes to the customers," To this
service, the workers gave much praise. In order to win more supervision
frem the messes, many rebail stores, besides making reperts concerning
their service conditions to the Party Committees in thes nel huornood,
made separate sales at certain points, ¢oordinated mobile sales; and
made door-to-door calls in order t¢ find out the masses! op.;nmnq S0
that they could make improvements in their services accordingly.




PLANNING THE USE OF GRAIN MUST CO DOWN TO THE
FAMILY AND THE INDIVIDUAL

[F-OJ.l.owing is the translation of a news report, written
by Wu Chin-po; in Ta Kung Pao, Peiping, 3C September A -
1960, -page}lh_] ' o '

g -

The Yen~tung Production Brigade of the Kao-fou Pecple's Commune,
in the Shao-hsing Hsien, Chekiang Province, on the basis of last year's
burper grain harveat; insisted on planning the use of grain and ths
saving of grain in order to guarentee that the commne members may e-
cheaply ard weil,

To Strengiben Fublicity and to Reise Undershanding

Last summer, after having received instruchions from its superior
Party Committee concerning well. harvested, weil managed, and well used
grain, the Party Committee of the Yen~tung Production Brigede sumrrarized
its past grain activity experiences and decided that after the harvest
of the early rice there should be a well arranged plan for the use of
grain for the entire year for the commwme members, The Committee usad
the msthod of "™the Party Branch makes the blueprint and the commune
merbsrs conduct great discussions." Thus, on the one hand, the Committee
utilized broadcasting, blackboard bulletins, and slogans to advocate
the good points in planning the use of grain and the saving of grain;
and on the other hand, it called the production team leaders and com "
mne members together for meetings in order to find ways to implement -
he Parbyis instructions, At the same time, in order to counterach
certain rich peasants who entertained ths idea thet "since we just have
a buper greln harvest, we should finish eating it before we shculd say
anything more," the Committee organized the commne members into dis-
cussion groups. Through comparison with the past, everybody realized
that in a year of plenty they should nct forget the years of scarcity;
that extravagance 1s a bottomless abyss and econemy is a treasure; and
thet in using grain, we must make calculations before we eat, and not
eat before we make the calculstions; With the gosl of raising every-
bedy!s understanding, the Party Branch agein encouraged the commne
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mewrbers to make two arrangements (arrangement for agricultural produc-
ticn seasons end arrengement for the vegetables to come to the market)
and one investigation (to investlcate grain consumption conditions in
the past), and reguested all production brigades to weigh all grain so
that grain could be controlled uniformly by the brigades. At the sawme
time, in accordance with ag “multaral busy snd leisure times, the Party
Branch helped each commune member to plan for the use of grain on a
monthly basis, and asvisted the prow.ct:.on brigade to establish a co
system so that each family would leve its grain regisbered so the”
ths exact amount of grain would be tvansier:eu to the dining ke i, The
dining hall would issue meal tickets to 1ts members every ton Cays, In
crder to enable the cormune mewbers to wlderst,and the plan for the us

of grain, the Party Branch painted a large and detailed diagram on t
wall of the accountant's office, showing the amount of grain allowed
to each child, able-bedied person, ard old person. A bulletin was
posted on the front wall of the dining hall, giving complete figures
for the grain consumed by each of 137 families each moath for the whole
year, Because educaticnal publicity was so thorougnlv carried out,
plenning the use of grain and the saving of grain were fully under—
steod by all, ‘

The Cadres Leod the Way, and the Adwanced Were Praised

In order to enable the plamming of the use of grain and ths - .
seving of grain to continue, the Party Branch secretary, T'ien Shuj=-
sun, on the one hand held fast to preduction; and on the other arranged
living conditions, He was either working on the farm or in the dining
hall, He ate and slept in the dining hall and personally made plans
for the use of grain, He always taught the Party members and cadres
to pe ectice what they preached and to lead the masses in implementing
he planning for the use of grain. Now, seven Party members are saving
grain from several chin to more uhan lO chir each month, Thus, planning
for the use of grain and the savin ing of grain have been effectively pro-
moted, Though the Party's educe ,t.“cn, the director of the dining hal”
Kao A-lin, alsc carried on strict planning for the use of his ow _ia.n,
and organized end educated the cooks so they could mensge well the con— .
sumption of grain in the dining hall, For each meal, the amouni of
rice cooked had to be based on the number of persons coming for the
dinner, and there was rice and rice grusl so that the commune members
could make their own choice. Every meal had to be carefully planned so
that there would be no waste at all, The dining hall accounts had to be
cleared every day and clesed at the end of every month, The figures
had to be announced periodically so that the 559 accounts in the entire
production brigade would all be clear, Kao A-lin managed the grain
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consunption in the dining hall cerefully., When he saw a few grains of
rice fall on the floor, he would darefully pick them up. Accordingly,
during one year the dining hall never wasted any grain. Because Kao
A~lin was diligent and thrifty and was determined to serve the cormune
merivers, he was given a nick-name as the "responsible director."

In addition to the cadres leading the masses ard living what they
taarht the Party Branch ailso held fast to the advances, elected sharp
workers, conducted a Judgaent and comparison in thé saving of grain
every cuarter, praised those members who made careful piens and saved:
grain, and utilized real persons ahd true stories to educate the masses
8o that they would formulate en ideology to regard econcmy as honorable "
and extravagance as shameful, Fop ohe vear almost every commune .
member had scme surplus grain, and some members saved more than a
hundred chin. With the planned use of grain, every commne member
had a fixed time for meals with a fixed amount of food. Their bodies
became stronger, work attendance reached 100%, and the workers' families
becane happier., In the case of 2 commmne member, Fen S-shui, there
were many quarrels between him and his wife and between him and his
daughter befcre the planned use of grain. But since last yesr, the
grain for his family has been carefully colculated and planned, Th- -
have had enough to eat, with a surplus each month; and there hr-. oveen
no more family troubles. Thus they have become very: havpy and have had
a higher morale for production,

Rejse Vegeteb"es, Do,ostlc Animals, and Fowls

In order tc ensble the commne members to eat well, tnere must

be more vegotables grown, and the animal husbandry 1ndastry mast be

fully promoted. These were the other importeant -experiénces attained by

the Yen~tung Froducticn Brlgade,. Last yua_ when the Party Branch was

making plans for the use of grain, it also surengtheneﬂ its leadership

over the work of the dining halls. It arrenged labor and solved the

problsms concerning small pigs, chicks, feeds, seeds, and fertilizers, -
It enlarged the vegetable cultivation area from eight mou to over 30
rmou, and raised five hogs and 430 chickens and ducks, At the same
time, it aroused the production teams and the commne members to uvtilize -
the hours after werk to plant vegetables in their front and back yards

and along the sides of the roads, the edges of the farms, and the river

barks. Vhen the production teams delivered vegetables to the Brlgade,

they were given credit at ths market price. The vegetables grown by

the commune members were consumed by themselves.u;*n one year, the pro-

duction teams collectively harvested 228, 5900 chin of vegetables, and the

commune members harvested more than 70, 000 chin, Each ddy, per capita
vegsetable corsumptlon was more than one and one-half chin, There were



rany varieties of vegetables, - In the summer, there were egg plants
tcematoes, reppers, winter squash, pumpkins, squach, soy beans, v .
beans, and cabbages, In the autumn, winter, amd spring, thers were
turnips, white cabbage, oil plants, mustard plants, water chesinuts,
etc, . The cooks in the dining hslls cocked these vegetables with ex~
czeding skill, - At each meal, there wére three or four or even seven
or eight dishes, which were all delicious and were thoroughly enjoyed
by the commurns members, ' : ' '

- LIVING STANDARDS MUST BE DEFINITLLY ARRANGED

/Following is tle translation of a short editorial
: ormnnt in Ta Fung Pao, Pelplng, ;O Septenber
1360, page Ao

The Yen~tung Production Brigade of the Kao--fou People's Comrine
in Shao=hsing Hoien has employed the method of plaming the use of
grain directly, going down to the family and the individual, Such a
good method should bs given greater consideration. y

The events that have occurred in the Yen~tung Production Brigade
have shown that the procedure of extending the planning of the use of
grain directly down to each family end each individual is an educat®
al publicity procedure of promocicn of the plamning of the use ¢ grein
and the saving of grajn, and also a procedure of t 0"01~h'y areusing

he masses, Through universal diacus;lons, and after the mearing of
the plamned use of grain has bean thoroughly undsrstood, the commune
nemsers will uCOleﬂate the Pariy's nolch and their own personal live
ing sbtandards so that the collective use of grain and the individual

consumption will be 301ntlv caiculated. .. Accoralngly, everyboldy will
fully realize the positicn of his own personal planned use of grain

in relabtion to the all-out errangement, and also realize the mezning
of his own personal small economy in reletion to the collective enter-
prise, The result of such a method will be that each family and each '
individual will have a more definite way to carry out planned- consunip-
tion and to lead a frugal life, and will baV° more concrete needs and
goals. ‘

By extvndlng the- Dlarn*ng of the use of grain’ ulrectiy down to
the family and the individual, it is posecible for the work of leader-—
ship to bte more carefully, more concretely, end more przctically




. carried out, The.Yen-tung Production Brigade waighed 211 the grain

that was to be used in the entire year and made detailed caleulations,
On the one hand, the Erigade is.now able to make a monthly prlan for
Train consumption and to deliver the exact amount’ of grain to the dine
ing halls on time for use; and on the other hand, eazch family has a
grain consumption registration‘card 8o that each commne member will be
given meal tickets to get a fixed amount of food every ten days. 1In
this way, the amount of grain used each morth, each ten days, or even
each day will agree with the amount of rice to be used by the number of
meal tickets issued to the commmne members, Accordingly, the whole
brigads's planting for the entire year will agree with the total amount
of grain used by the various families, These conditions will enable
those in the position of leadership to always feel that thepe is a

clear account for each month, and even for each day, axd the masse- e d
fully understand the situation of grain use, In tnis way, grai: “han=
ning wiil bacome mors accurate and mere practical. Living ster‘ards
will be more carefully érranged, planning will be;strengthenéd; and Pro-
ductive constructicn will constantly lean forward,

By entending grain Planning directly down to each family and each
individual, it is possible to promote the people's positive factors in
econormy, Eecause each family ang each individuzl has a plan for the use
of grain, and because the grain thus saved belengs to ths family and the
individual, everyocdy begins to make detailed caleulations and save
grain so that there will be no extravagance, TFop one year, almcstfévery'
femily in the Yen«tung Production Brigade has hag s grain surplus. Some
have even had a surplus of moras than & hundred chin, These facts form
& good illustration, If each family could save up to a lundred ehin of
grain, and if it were counted on a national basis, the fisured would ke
Very enorious.. Under the bremise of deing good political work, and be
adopting suitable metheds, it is possible to coordinate ccllective
interest with individual intersst; thus not only fully promoting-the
peoplets positive factors in increasing prodvstion but also fully pro=
moting the people's positive factors in econom o These are also favore
abie to the devslopment of the socialist construction enterprisa,

Living standards mist be definitely'arranged. Speaking from the
standpoint of a hsien or & people's commne, -the arrangement m-st de-
finitely extend down to each production brigade and each dining hall, If
speaking from the standpoint of a kroduction brigade or a dining hall,
the planning myst be Itore careful and more devailed, and the consurip-
tilon of grein by ecach family and each individual must be calculated for
each day and each meal, This is g good method, end 2zt the same tims |
very good custom, which is wortliy to be advocated and expandsd,



WEATHER FORECASTS AND FISH MOVEMENTS

[Foliowing is the translation of a news report in }
Ta Kung Pao, Peiping, 25 September 1960, page 2._/

The wuauhe¢ depuvtrents c* the sevnn provinces and orie dlty a¢ong
the coast, in order to support the great mass of fishermen in securing
a rich catch in deep-~sea fishing during the autum and winter floods,

re now adopting various measures to strengthen the autumn deep~-sea
weather service activities,

Shortly after the end of July, the director of the Hopeh Provincial
Weather Bureau led a nurber of cadres, going deep into the various deep-
sea weather stations alanv the coast within the province, to conduct an
all~cut investigation concerning their service ideas and conditions; -
especially the quality of their forecasts. . Through investigation,
sumarization, and the exchange of service experiences, the difficult
problems that confronted these stations might be discovered and reso™ 1.
in order to build a good foundation for the service activities i~ “.e
autum flood periods, The Kwangtung Provinecial Uea‘hhr Burean rent out
three working groups to the various key fishing grounds to hein the fish-~
ermen, and they cooperated with the maritime products departments in
inspecting the safety equipment of every fishing vessel, . The *nspevtjo
checkad whether the vessel was equiopnd with a radio, whether the radio

functioned properly, and whether the radio operator bad a good under-
°+wnd1ng of the signals and wave~length used by the weather bureau. In
order to secure further understanding of the productive features of the
fishing ground and its natural geographic conditions, and the most
favorable wsather conditions for fishery preduction, the weather bureau
and the deep-sea weather stations in this prowince sent a great number
of cadres out to the sea with the fishermen to attain actual knowledge,
Now, the various stations along the coast in Kwangtung Province have a
basic knowledge of the weather conditions related to the fishing ground
for which they are responsible, even to the extent that in thelr mind
they know "what the fishermen are afraid of and what they need,"

Because the fishing grounds during the autumn floods are more
scattered, weather forecasts are often inaccurate. In addition to
sﬁrengthﬂninv the activities at the State-operated weather statious

the various precvincial and municipal. weather departments v1gorcuoly
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promoted the civilian deepsea weather service network and established
civiliari-operated weather units and groups. Besides sending out mobile
weather service units to the various key fishing grounds, the related
provincial and municipal weather departments actively planned to raise
the service level of the workers in the civilian-operated weather service
units and groups. The Kwangtung Provincial weather departments adopted
the method of short term training of small groups to give these civilian
workers a basic training, In the Pei-hai Dlstrlct five groups of pilots
have already been trained, with a totsl of ncre than 200 mey The
weather departments of the Hopen and Shantung Provinces u*uversally
strengthened their control over the operations and the technical = uije
ment of all ¢ivilian-operated weather serviée units and gz:‘m:v?me They
also investigated all the problems that confrénted their operations,
They further strengihened the systems of signalling, liaison, and fore-
cast relay so they the activities of these units and groups w.L.L.L xree+ v
the needs of production during the autumn flood period,

In order to rénder better weather servite during this year!
autuimr and winter flood periods, the various provincial and n*un:.c:v.pal
weather departments made many t@c'mlcal preparations., Thirough the
analysis of past deep-seca weather data, ‘and the summarization of the
great mass of fishermen's experiences cbtained by observing the special
phenomena in the sky and on the sea, the Kwangtung provincial weather '
departments created forecast standards to signify the ‘coming of @is~
asteroas weather on the sea, They strove for the realization of the
standardization of forecasting disastrous weather in the f ishing grounis
during the autumm flood period, - The Hopeh, Liaoning, and Shantung
Provinces have started the special daen-»sva weather forecast service,
All these activities will have a great effect on guarantesing saflevy
and rich productlon s and an enormouu ca.uh :Ln the f;.shlng industry.,
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ALL-0UT PRONOTION OF GROUP AUDITI G IV STVKIANG
|  PROVINCE R

F lWOW1np is the translation of a news report in’
T Kuné Dabs Pelping, &5 Seb ember 1950, pagc 20

At present, about 60% of the productive enterprises and 707 of
the capital construction units in the Wei-wu-erh Autonomous Region in
Sinkieng Province employ the group (team) auditing system, which effec—
tively promotes the movement to increase production econcry which has
grain and steel as its.main goals. Inthe first hsalf of the year,
cwing to the group avditing system, capital construction prices, pro-—
duction costs, and commodity transportaticn expenses all had a lower:
level, They saved more than 69,000,000 yuan in capital construction
funids for the State, The capital construciion departments also saved
over 9,800 cubic meters of tlmner, 10,000 tcns of cemsnt, and l.hOO
tons of steel materials,

A%, the beginning of the mass eccnomic ca¢cu]at10n mﬁvemeﬁt the .
varicus areas insisted that there should ke political prominence, and
that ideology should take precedence. . As a result, there appeared a
new'outICOk, vnder which everybody did auditing an d everyvone managed
finences, Nany units realized a number of experiences derived from.
the methods of control over group auditing and from political activ-
ities,  The two production brigades at the K!e~la-ma~i 0il Field adep* 4
a contrel methed with the political director as the center of the " _ .o
big men® system, under which politicsl activities, control acti. .ies,
and technical activities closely were coordinated.” As a resul?, pro-
ducticn increased menthly as production costs were reducsd, The first
half of the ennual plan was fulfilled 1k days ahead of schedule, In
order to do the work of group auditing well, the workers consciously ‘
established various types of control systems, For insbtance, bafore the
changing of shifts, there had to be a plan and preparations had to be
made; during the shift; there had to be inspection and regulation; and
after the shift, there had to be auditing, analysis, judgment, and com—
parison as methods of control so that production and auditing could be
coordinated theroughly from the beginning to the end. '

In the process of promoting a mass economic calculation move-—
ment ,;ithe various areas paid special attention to the coordination’
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between economic calculation and the Party's central activity so th-
the latter would be well served and production difficulties wou?” _e
overcome, The transportation brigade under the Tu=shan~tzu Mining
Bureau, in promoting the group auditing movement , took special interest
in the weaker links and audited the transporting done by the bicyzles,
As a result, the transportation plan was fulfilled ahead of schedulie

and production costg showed an obvious reduction, In July, the trans-
rortaticn cost of egch ton was only 0,081 yuan per kilometer, For the
month of July, 1,860,000 yuah were gaved for the State., The insballa-
tion workshop of the K!ewlaamani'Maphine Plant adopted the group audite
ing forms for the time cards to promote the Yone in the place of several
moverment. It was able to realize "one in the place of four"; thus, pro-
duction wsts in July, as compared to those in June, were reduceg by
more than 34%, . .- S S

In order to enable the mass economic caleulaticon movement to
conbinue to leap forward, the varicus areas coordinated the caleula-
tion goals as one of the contents in the competition and one of the
requiremints for Judgment ang comparison, Accordingly, the mass A
econcmic calculation Wovenent was widely promoted along with the come
petition, end the caleulations enriched the. contents of the comsetiticn,
The two movements actuated one another, Through raising red flags and
electing sharp workers, everybody joined the ccmpetition, tried to
learn, had confidence in catching up, helpved the others with messures,
Lade joint progress, and attained continucus advancement, . -

In promoting the mass economic calcylation movement , the various
capival construction, production, and commercial departments in Sinkiang
Province stresssd the importance of eoordinating specialized calcula~
tion and mass caleculation, The specialiged caleulation departments
peneirated into the masses and into preduction ot only to lear~ -om
the mrsses bub:-also o teach them, ang to understand and summngrize the
advanced experiences derived from the mass caleulations so thas they
could be organized into systems which will be widely'expandedﬁ. They -
continued to simplify the caleulation methods, to train workers as
caleulation workers; and to raise the quality of caleulation cetivities,

In order to summarize and expand the experiences derived from
the mass economic calculations, and to promote the movement to in-
crease production economy which has grain and steel as its main goals,
the Wei-wu-erh Autonomoys Region in Sinkiang Province recently czlled
a meeting in the K'e-la-mgei City. They appealed to the various capital
construction, production, and commercial departments tovraise their :
morale, to sirengthen their group auditing activities, and to strive to
gst 80% of the production enterprises and 90% of the capital constre-
ticn units o - supply group auditing so that production costg would be
rsduced from 10 to 15% and the rate of capital turnover increased
from 20 to 304,

10,010 END
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