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ABSTRACT

() The purpose of this thesis 1is to examine the regular force
Viet Cong soldier and the efLfects of his organization, training and lead-
ership on his combat capability. As a part of this examination the re-
lationship between Lhe Viet Cong and the Yorth Vietnamese Army will also
be studied. From this examination strengths and exploitable weaknesses
will be evaluated. No attempt is made to compare Viet Cong methods with
those of the South Vietnamese Army.

(U) It is assumed that both the Viet Cong and the South Vietna-
mesc Army recruit soldiers from the same population base so neither side
gains any significant advantage from the type of people recruited. Thus
auy strengths and weaknesses discovered result from organization, train-
ing and leadership.

(U) The primary sources for this thesis are Viet Cong documeuts
and prisoner of war interrogation reports which were translated from
Vietnamese into English by personnel of the U. S, Military Assistance
Command, Vietnam, and distributed as Department of Defense Intelligence
Information Reports. Other principle sources of material were Rand Cor-
poration Reports, and a study by the John F. Kennedy Center For Special
Warfare, which contained additional documents. All references are avail-
able at the Fort Leavenworth, Kansas Library.

(U) 1nitial research [or this thesis indicated that the sol-
dier is influenced by the Communist party (Party) and the National Front

for The Liberation Of South Vietnam (Front). Since both of these
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orsanizations were created bv YNorth Vietnpam, it was necessary to examine
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in derail both the role of North Vietnam and that ot the Party to deter~
mine now it was related Lo organization, tralning and leadership.

Is

a From an analysis of the available iuformation, certain Viet
Cong strengths were identified, One strength is the physical and moral
support provided by North Vietnam. Not only does North Victnam support
e insurgency, but it is responsible for the existence of the entire
Viet Cong apparatus. The extent of Norch Vietnam's influence is not
readily apparent to lhe soldier since it disguises its actual role and
operates through two subsidiary organizations; the People's Revolutiorn-
ary Party and the Front. The dominance of the Party over organization,
promot ions, training and leadership doctrine is a further source of
strength, The Viet Cong military organization is effective and efficient
when considered in coniunct ion with Party controls and the leadership
concept. In this regard the cell organization is particularly influen-
tial since it develops sroup identification, and facilitates the practice
of military, political and economic democracy by allowing the cell members
to express themselves, and participate in discussions. Another strength
is leadership doctrine. It is strengthened by the kiem thao sessions con-
ducted daily at cell level where the soldier can relieve his frustratioms
by criticizing, within limits, the conduct of the war. Viet Cong train-
ing is well-planned and supervised, It emphaslzes the use of lesson
plans, rehcarsals, and demonstrations in order to take maximum advantage
of the available training time. It stresses practical application and
student participation.

Major weaknesses have been identified in training, logistics,

and motivation. The Viet Cong depend upon North Vietnam and their own
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base areas for logistics and training., T1( these base areas are denied,
it reduces the soldler’s combat capability. The logistics system also
depends upon the soldier to both produce and procure a high percentage

of his food. ‘This dependence restricts the mobility of units and re-
quires that soldicrs devote valuable training time to production and pro-
curement. Another weakness is a lack of experience éound in main force
regiments in coordinating and controlling regimental sized operationms.
Motivat ional problems exist that result in defection and security viola=
tious bv Viet Cong soldiers when captured, Defection usually results
from hardship and excessive family separations and is further aggravated
by the existence of nationalistic elements within Viet Cong units. From
Lthese problems it appears that political and ideological indoctlrination
does nor completely motivate Lhe soldier to withstand privation, hardship
and capture,

ﬁ The Viet Cong are vulnerable to measures that disrupt their
campsites and force them to wmove into new arcas, Comblnations of ground,
artillerv and air arttacks increase hardships on the soldier, adversely
affect lhis morale, and create doubts as to the effectiveness of his lead-
ers, The Viet Cong soldier's willingness to talk when captured can be
exploited by the proper treatment of prisoners and by acting rapidly on
the information received.

(V) The Viet Cong soldier is a strong, resourceful foe. Ilis
strength is derived from an effective organization, strict discipline,
and the ability of his organization to effectively integrate a wide
variety of activities, and focus them upon the attaimment of clearly

defined goals. However, they have weaknesses which can be exploited if

the military planner realizes that the Viet Cong soldier is not the
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result of an ideological wrth but werely the product of good, sound,

tactical planning, wiich emphasizes leadership by example, training and

cummand supervision.
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PREFACE

(U) I have undertaken this examination of the Viet Cong soldier

in order to provide some detailed information on a facet of the war in
_Vietnam that I feel is often neglected in favor of its more academic

aspects., Military students who are interested in studying the Vietnamese
war will find a wealth of material dealing with its causes and many diverse
opinions expressed by prominent writers on its political aspects. For the
most part, though, these writings have avoided an important factor in this
war: the Viet Cong soldier.

(U) 1 feel that this lack of emphasis on the Viet Cong soldier
is responsible for misconceptions and generalizations about his effect-
iveness and the type of operations that will exploit his weaknesses. The
popular conception that the Viet Cong soldier fights because there is a
"eun at his back" or that he places no value on life or living conditionms,
because of a fanatical devotion to communism, is not substantiated by
research. Rather research indicates that the Viet Cong soldier fights
not as a devoted communist but as a result of sound training, organization,
and leadership. Further, such frequently criticized operations as the
destruction of base areas, large unit sweeps through Viet Cong controlled
areas, and the use of unobserved artillery and air strikes are effective
causes of defection even when no Viet Cong are killed.

(U) 1In preparing this thesis I have also included some personal
observations made while serving as an advisor to a South Vietnamese in-

fantry battalion in 1964-65. My tour of duty at battalion level enabled

iii




me to observe first hand both regular and irregular Viet Cong soldiers

implement their tactical doctrine as well as some of their training

camps located in War Zones C and D. I was present during many interro-

gations of Viet Cong prisoners and observed their willingness to cooperate

with their captors.

(U) This thesis is limited by both my inability to read Vietnamese,

_and the factor of time. Since it was prepared during the Regular Course

at the U. S. Army Command and General Staff College, my research has

been limited to those translated documents and reports available at the

Comﬁand and General Staff College Library. While these documents deal

only with the insurgency prior to the increased buildup of United States

troops in July 1965, I do not feel that this has invalidated any of the

conclusions since these documents are representative of Viet Cong opera-
tions that were successful enough to require the United States buildup.

(U) I hope that this thesis will provide a clear picture of the
Viet Cong soldier to interested military students who desire a better
understanding of a revolutionary soldier. I also hope that this thesis
will provide a point of departure for those military students desiring
to explore further the complex and interesting aspects of the Viet Cong
soldier.

(U) The preparation of this thesis could not have been success-
fully completed without the assistance of my research and thesis monitors,
Colonel Neal G. Grimland, Lieutenant Colonel E. M. Lynch, and Major Robert
D. Porter. I am particularly indebted to Colonel Grimland who took a
considerable amount of time from a busy schedule to render me invaluable
assistance in the preparation and organization of my material. Further
assistance was also provided by the staff of the Command and General Staff
College Library of whom Mr. Byron Taylor, and First Lieutenant C. E. Beard

iv




were particularly helpful. To my typist, Mrs. Irene King, goes my deepest
appreciation for her ability to interpret my notes, and her assistance in
the preparation of the final copy of this thesis.

(U) Lastly, but by no means least, I must recognize the support
and encouragement furnished by my wife, Joan, who did not begrudge me the
many nights and weekends that had to be devoted to the preparation of this
thesis. Without her encouragement and support, this paper would not have

been possible.
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CHAPTER I
INTRODUCTION
Foreword

(U) Communism triumphed again in Asia when the Geneva Agreement
of 1965 divided Vietnam at the seventeenth parallel. The creation of the
Democratic Republic of Vietnam (North Vietnam), allied militarily and
politically to the Soviet Union and Communist China, provided another
base for the exportation of communism into Southeast Asia. At the pres-
ent time the Republic of Vietnam (South Vietnam) is experiencing an in-
surgency planned and supported from this base.

(U) This new insurgency is a continuation of the French-Indochina
War when an unsophisticated "people's army" known as the Viet Minh defeated
a highly sophisticated, well-equipped modern army in a 'protracted war."
Superior French fire-power was not decisive against. the Viet Minh who prac-
ticed a flexible doctrine that stated, "Is the enemy strong? One avoids
him. Is he weak? One attacks him."l To offset their lack of modern equip-
ment the Viet Minh relied upon a politically motivated soldier who thrived
in a war where there was "no fixed line of demarcation, the front being
where the enemy is found."2 Currently South Vietnam and her allies3 are
fighting a similar war against the same enemy, but his name has been

changed to Viet Cong.

lgeneral Vo Nguyen Giap, People's War People's Army (Washington:
U. S. Government Printing Office, 1962), p. 48.

1big. UNCLASSIFIED

3These allies include the United States, South Korea, Australia,
New Zealand, and the Philippines, who provide either combat troops or tech-
nical advisors.
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(U) By employing the same concepts as did their Viet Minh fore-
bearers, the Viet Cong have achieved sufficient successes against conven-

P

tional South Vietnamese units to require an increase in United States

military foices in order to stabilize the military situation.

¢

future military planners in at least two cases. First, North Vietnam has

The Viet Cong's military capabilities are significant to

publicized the fact that their type of revolutionary warfare can be a
"blueprint" for other underdeveloped nations to follow in order to defeat
the forées of a more technically developed country.4 Secondly, since the
war in Vietnam pits Vietnamese against Vietnamese, the ability of North
Vietnam and the Viet Cong to train and motivate their soldiers can be
readily contrasted with the ability of the United States and South Vietnam
to train and motivate the same type individual. In a comparison between
the North and South Vietnamese armies, the Defense Intelligence Agency
noted that North Vietnam had "dedicated and capable leadership; combat-
trained personnel inured to physical hardship; cohesive and disciplined
organization assuring loyalty through tight party control;...".5 They
described the South Vietnamese as having "insufficient qualified and ag-
gressive leadership; insufficient but improving counterinsurgency train-
ing;...".6 Thus there may be much to gain from a study of North Vietnam's
and the Viet Cong's concepts of organization, training and leadership for

both the present Vietnam situation and "liberation wars" in other areas.

4Giap, p. 8.

5U. S. Defense Intelligence Agency, Army Intelligence Digest (AID)~-

- VIETNAM (NORTH) (COMMUNIST), 15 Feb 1964, p. 3. (SECRET-NOFORN) .

6Ibid. VIETNAM (SOUTH), p. 3.

UNCLASSIFIED
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()  The purpose of this thesis is to examine the resular (orce
Vietr Conyg soldier aﬁd the eifects of his organization, training and lead-
ership on nis coxhar capabilitv, As a part of this exawination, the re-
lat ioushiip between the Viet Coni and the North Vietnamese Armv will also
be studied. Fron this examination strengths and exploitable weaknesses
cav be properly eviluared,

Assumptions

() This thesis is based on the tollowine assumptions:

(1) No signiticant advantaue accrues to cither the Sourn
Victnamese or the Viet Cony as to the tvpe of personnel recruited or
dratted for militavy service.

(2) Therefore, the strengths and weaknesses revealed in
this thesis result from organization, traininy, leadership, and motiva-
tion.

Definitions?’
& In order to clarifs communication between the writer and the
reader, an understanding of the following terms and their definitions is

necessary.

Armv of the Republic of Vietnam (ARVN) .--Refers to the South Viet-

namese army, Lrained and supported by the United States.

District Forces.=-This is the lowest echelon of Viet Cony military

units. They are subordinate to the district and normally operate within
iLs geographical limits.

Democratic Republic of Vietnam (DRVN)=--(North Vietnam)--The com-

munist country north of the seventeenth parallel.

Tthese definitions are found in U, S. Headquarters, U. 5. Military
Assistance Command, Vietnam, ORDER OF BATTLE VIEL CONG FORCES REPUBLIC OF
VIETNAM (U), Vol. T, 1 Jul 1964, pp. 1-5, (CONFIDENTIAL) .
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CHAPTER I1

‘I'HE INFLUENCE O NORTH VIETNAM

The Viet Minh Lepacv

() The purpose ol this chapter Ls to examine the influence ot
the Viet Minh aud North Vietnam upon the concepts of organizat ion, train-
ing, and leadersbip withiu the Viet Cong. This examination will reveal
significant similarities between the Viet Cong and the North Vietnamese
Army. Tt will establish a basls for concluding that documents pertain-
ingz to the Yorth Vietnamese Army may be examined with reference to the
Viet Conyg.

* Upon the conclusion of hostilities in 1934, the Viet Minh
military 1orces responded to the (Geneva Agrecment by orderinyy one seg-
ment of their rezular Torces and their dependents to rewroup North, while
a second group remained In the South.! [n addition to these military
units, there were abhout two million South Vietnamese civilians who had
worked closely with the Viet Minh for about nine years and were sympa=-
thetic to their .;oals.:Z There was also a third group of elite forces

who never came out in the'open. They "quictly buried their well-greased

Ljohn ¢. Doonell, Guy J. Parker and Joseph J. Zasloff, Viet Cong
Mot ivat ion and Morale: A Preliminary Report-{U) (Santa Monica: March
1965) p. 12. A reporL to the Oifice of the Assistant Secretary of De-
fense/International Security Affairs, prepared by the Rand Corporation.
(CONFIDENTTAL).

28.$.N. Murti, Vietnam Divided: 'The Unfinished Struggle (New
York: Asia Publishing House, 1964), p. 197.
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wedapons, hid their por.as ¥¥, and simply returned for
the time beiny to the humdrum tasks of sowing and harvesting rice,"3

() when the elections, for the purpose of unifring the country,
failed to materialize in 1956 the communists in North Vietnam Legan to
reactivate and strengthen their already operational underground apparatus
in the South. fhey dalerted the stay-behind military units, and began in-
filtrating agents across the seventeenth parallel in accordance with a plan
designed to detach the rural population from the govermment of the south.%

M One example of the Viet Minh underground was Tran Thal Hoa.
loa had been a vouth group cadre for the Viet Minh, In 1954 he was or-
dered to "stay behind to conduct the political struggle and continue
firmly to control tLhe Youth Group."3 1Tn 1956, Hoa was contacted by a
Viet Cong underground cadre and ordered to reconstitute his group and to
cont Inue the polit ical struggle for peace and the re-unitication of South
and North Vietnam.® This reactivation of old cadre marked the transition

trom Viet Minh to Viet Cong.7

3pernard B. Fall, The Two Vietnams, Revised Edition (New York:
Frederick A, Praeger, 1964), p. 129,

4Robert. Scigliano, Soulh Vietnam: Nation Under Stress (Boston:
Houghton Mifflin Co., 1963), p, 137.

5y, §. Depariment of Defense Intelligence Luformation Keport,
Stav-Behind Operat ion-Orpanization of Militia and Communist Party Cells
(U), Report Number $©075035%65, 17 June 1965, (File Number C-18745.99,
Fort Leavenworth, Kansas Librarv). A rranslation of a captured Viet Cong
prisoner or war report. (CONFIDENTTAL). Additional descriptions of stay=-
behind operations can be found in these interrogation reports from April
to August 1965 under the same file number,

61bid,

7U. $. Army John F. Kennedy Center For Spetial Warfare (Abn),
The Viet Cony, (2d ed. rev.,, Fort Bragg, N. C.: John F, Keanedy Center
For Special Warfarec (Abn), Novewber 1965), p. 1-50. (SKCRET) .

P
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(U) Limitat ions of the Study

This thesis will only examine the regular force Viet Couy soldier
11d the political, military orgaunizations and doctrines that affect him.
Any compdarisons bctﬁcen the Viet Cong soldier and other military forces
will be left to Lhe reader.

‘Tthis studv will relv upor reports by prisoners-of-war, ohservers,
and captured documents as primarv sources. Must of these reports were
franslated from Vietnamese into imglish by the U, S. Milltary Assistance
Command , Vietnam. These documents are available at tbe U. S. Army Com-
mand and General Staff Collepe Library.

Finally, the conclusions reached in this thesis must not be
viewed In a vacuum, The Viet Cong operate as an instrument of the Com-
munist party to wage revolutionary war. Viet Cong doctrine has been
Lested only in Vietunam. The Viet Cong have been organized and trained
to fight a particular kind ot a war in their homeland, and it is in this
light that the conclusions should he studied.

Since the Viet Conz are a part of Hanoi's overall scheme to sub-
vert South Vietmam, it will be necessary Lo devote some detail to the
influence that North Vietnam has upon the Viet Cong organization, train-

ing and leadership. This effect will be discussed in Chapter Two.
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Guerrilla.--Tne armed element ol Viet Conyg militia which usually
comlucts most of the small scale activities occurring in the Republic of
“Vietnanm.

Hamlet .==A sectlement or group of dwellings which would be called
a village in the United States. There are more than 15,000 hamlets in
the Republic of Yietnan,

Ta0 Doug Party .~-The Vietnamese Comimunist party whosce central

committ e is located in North Victnam,

Main Forces,.~=Viet Cong military forces directily subordinate to
a milltary region,

Local Forces,--Viet Cong military forces subordinate to a provin-
cial or district headquarters.

Peoples Army of Vietnam (PAVK) .--The North Vietnamese regular

army. Also the current designacion of Lhe old Viet Minh army.

Provincial Forces.--Tocal Viet Cong military units subordinate to

a provinucial headquarters. ‘They normally operate within the terrain con=~
fines ot Lhe province,

Rexular Forces.~=Military forces which comprise the People's Army

of Vicetnan,

Viet. Cong (VC).-=A contraction of the Vietnamese VIETNAM CONG SAN

meaning Victnamese Communist. It includes both North and South Vietnamese

but in common usage refurs to Vietnamese Communist rorces in South Vietnam.

Viet Minh.-=A contraction of VIETNAM DOC LAP DONG MINIL HOI meaning
the "League for the Tndependence of Vietmnam." A military-political eantity
which existed f{rom 1944 to 1954,

Village.=--The principal administrative and political subdivision

of a district, closely resembling a United States township.
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(V) drpanization. Tuo reality Viet Cong are not independent in-
sursents but an extension of the government of North Vietunam, orvanized
apd centrolled by them as a means for waging war fn the South. Captured
Viet Cong documents show how the VYiet Cong arc dependent upon the North
in areas ol orpanization and training, In May of L1963, Nguyen Chi Thaanh,
4 memher ol the Lao Dong Central Committec, clarified the relationship he-
twen Yorth Vietunam and the Viet Cong when he stated that "Our party sct
forth two strategic tasks to be carrvied out at the same time: to transform
and build socialism in the North and to strugple to unity the country.
OQur army is an instrument ot the class struggle in carrying out these two
strategic tasks,"8 Yorth Vietnam's Dcfense Minister, Ceneral Ciap, put
it wore bluntly when he stated, "Fhe North has become a large rear echelom
ol our army...The North is the revolutionary base for the whole (:om'u:ry."9
@ The military affairs of the Viet Consy are the responsibility
of the tixn Command of the People's Armv of Nortk Vietnam under the close
supervision of tre Lao Dong Party. The extent that the Lao Douny Party is
respousible tor direction can be seen trom Flgure 1. The leaders in Hanoi
supervise the accivities ot Viet Cong military units throuish the Central
OLfice for South Vietnam which is located in Tay Ninh Province in the

South.l0 This supervision includes preparing operational plans,

8U. $. bepartment of State, Agzeression From the sorth: The Record
of North Viet=Nam's Campaiyn Lo Conquer South Viet-Nam, Department of State
Publication 7839 (Washington: U. S. Government Printing Office, February
1965), p. 21, quoting Npuyen Chi Thanh in a Hanol newspaper in May 1963.

97Thid., quoting General Giap in the Communist Party Journal Hoc
‘tap.

10jpid., p. 23.
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Organization of the Yiet Cong Apparatus
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rion ol wilitary personnel and supplies, communications and tactical in-

tellipeace, 11

W‘ha Central Office for South Vietnam translates the policies
of. Lhe Lao Doug Party into operational directives and orders for implement-
at.ion by the lower echelon Viet Cong units. Communication with Hanoi is
maintained by radio, courier and agents.lz

(U) Thus the organization shown in Fisure 1 was not created by the
insurgzent Viet Cong, but was planned by North Vietnam as a means of con~

trolling the insurgency. Further control is maintained through a parallel

military=~political chain of command at the regional level which is carrled
down throushout the chain of command. Each of the organizations shown in
Figure 1 has a political and military element consisting of either an
individual or a small staff,13 This blending of political and military
activity was designed to insure complete cooperation in support of the
total communist wission. Political control Is maintained over the military
and ilanoi has direct contacc with fts principle military units through the
Central Office for South Vietmnam,
The Lead_ers

,j North Vietnam influences the leadership within the Viet Cong
by providing a sense of continuity since many of the Viet Minh leaders,
well-known In the South, occupy kev positions in the Northern government.

The ma jor leader is still llo Chi Minh, regarded by many Vietnamese as the

1i1pid.
12j0hn ¥F. Kennedy Center For Special Warfare (Abn), p. TI-4.

13pepartment of State, Aggression From the North, p. 23,

- s
o am re R BTG (358
.'_’_‘_,._;-.1-«1-‘ T ey
g Wl e .

et .

uw ol RQQHHEB




’.?’\?u«.,u..‘ -

I h-\f """"".'.9‘?‘

b

GUSLADSITIED R

§ .‘. “
(ER Y \’ 11 B

e

. ‘..." - e

. il Hy,rw
"father of his country," 1In his capacity as the leader of the Viet Minh

against the French and now as the President of the Democratic Republic of
Vietnam, it is probable that "Uncle llo" is still regzarded as a national
hero and great patriot bv most Vietnamese, including those in the South.
It is significant to note that the South Vietnamese governmeut rarely
mentions Ho Chi Minh, possibly because of his continuous popularity and
the probable boovnerang effect on them of acknowledging his influence as
a communist leader,l%

(U) Other prouninent lLeaders in North Vietnam who influence the
Viet Conyg are Ceneral Vo Nguyen Giap, the Minister of Defense; Le Duan,
the Secretary General of the Lao Dong (Communist:) Party; Truong Chinh,
the Vice Premier; and Pham Van Dong, The Premier and Minister of Foreign
Affalrs. These leaders have a historical advantage since they were suc-
cessful against the French. Those Viet Cong who believe that the current
war in the South is a continuation of the war with France are serving the
same leaders. Both Giap and Chinh have written mwilitary documeats on

organization, Lraining and leadership, of wiich Giap's book People's War

People's Army is the most famous. In his book, Giap outlined the re-

lations between officers and wen, the role of the Party, and defined dis-
cipline, lav and order for use in a guerrilla army .15

‘) Another contribution from North Vietnam is the cadre. These
cadre provide the Viet Cony with most of their leaders from squad to

regimental level. These cadre come {rom two sources. One group is from

“’Joseph J. Zasloff, ''he Role of North Vietnam In The Southern
Insurgency (U) (Santa Monica: July 1964), p. 54. A report for United
States Alr Force Project Rand, prepared by the Rand Corporatioa. (SECRET).

15General Vo Nguyen Giap, Pcople's War People's Armv (Washiington:

U. S. Goverument Printing Office, 1962) ,pp. 41A-b4.,
gy, e
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the approximately 87,000 Viet Minh troops who went North in 1954
another is from the 43,000 civilians who accompanied them.16 Recently
North Vietnam nas also utilized ethnic North Vietnamese, who have been
drarted into the People's Army Vietunam, as replacements for both Viet
Cony leaders and tandividual soldiers,17

4?) In order ro facilitate a future infiltration policy, most of
the Soutlhiern Viet Miuvh troops were formed into Nambo (Southern) units and
integrated into tue North Vietnamese Regular Army., These units were desig-
nated as 325th, 305th, 324th, 308th divisions and the 120th Regiment. The
regrouped Can-bo (civilian cadre) were absorbed by the North Vietnamese
government 18 These personnel furnished North Vietnam with a valuable
pool for future leaders to organize and train the Viec Cong. These cadre
or leaders werc sent South starting in 1956 to help expand the Viet Cong
organization., Additional training cadre were sent South, prior to 1960,
to preparc Viet Cong training programs.19

(! Training
Currently the most important influence that North Vietnam has upon

the Viet Cong is in pre~infiltration training. This training is given

16ponnell, Parker and Zasloff, p. 12.

17¢. s, Department of Defense Intelligence Information Report,
Training, Infiltration, Orpanization of VC Digtricts, Report Number 607~
50387, 24 June 1965, (Flle Number C-18745.99, Fort Leavenworth, Kansas
Library). A translation of a captured Viet Cong prisoner of war report.
(CONI'IDENTIAL) . Additional indications of draftees from the North fight-
ing in Viet Cong units can be found in these interrogation reports [rom
June to Augusl 1965 under the same file number.

187as10ff, p. 33.

191bid., citing U. S. Military Assistance Command, Vietnam (MACV),
"yiet Cong Infiltration Into South Vietnam," July 1, 1962, p. 2. (SECRET-:
NOYORN) .
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<o bot" potential cadre and draftee soldiers. &
o,
ure equipped to give tecinical traiaing from relatively secure and permanent
fracilities. ‘The largest inriltration school is located at Xuan Mai and
processes at least three Lhousaud men every three months.20 Since most of
the trainees sent to Xuan Mai arce members of the North Vietnamese Regular
Arm-, this provides another method for influencing the Viet Cong.2l Tn
reality, personuel from the Norch are now and always have been the back-
bone of the entire View Cooy operal ion.22 Throuch this training program
and infiltrarion, Nort' Vietnam supplics tne Viet Cong with both hard=-core
unit officers and noncommissioned officers.23
Kvaluation

(t) This chapter has outlined the influence of the Viet Minh and
the Democratic Republic of Vietnam upon the organization, leadership, and
training of the Viet Cong. From the Viet Minh the Viet Cong inherited a
wilitary organization that was siwple, e ffective, and tailored to function
in a "People's War." Ther also fell heir to a doctrine of leadership that
stressed political and military integration.

(U) vorth Vietnam influenced the Viet Cong by supplying the key
leaders necessary to organize and traian iusurgent forces. These leaders

arc using concepts practiced In the North Vietnamese Army and based upon

victoryv.

201bid., p. 40.
211p4d.

22y, s, Department of State, Ageression From The North, The Record
of North Viet-Nam's Campaign To Conquer South Viet-Nam, Department of State
Publlcation 7839 (Washington: (. S. Government Printing Office, February
1965), p. 3.

231bid., p. 3.
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(V) Through extensive pre~infiltration craining, the use of reg-
ular army troops, and the chain of command, the North Vietnamese Army haas
exerted its influence over the training of the Viet Cong and is responsible
for its doctrine, The evidence clearly points to thie conclusion that: "the
Yard-core of the Communist forces attacking South Vietnam were trained in
the YNorth and ordered into the South bv Hanoi. "24

(U) bocuments captured from Viet Cong soldiers confirm the simil-
arity between their training and that received-by the North Vietnamese Army,
The fact that this training is conducted by North Vietnamese indicates that
the Viel Cong mav not be a separate entity but merely an extension ol the
North Vietnamese Army. North Vietnamese documents do apply to the Viet
Coag, and in the remainder of this thesis the methods used within the
North Vietnamese Army will be considered as applicable to the Viet Cong

from the standpoint of orzanization, training and leadzrship.

241bid., p. 1
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CHAPTER III

THE INFLUENCE OF THE COMMUNIST PARTY
(U) North Vietnam's Defense Minister Vo Nguyen Giap stated in

his book People's War People's Army that the Viet Minh were successful

because they were 'organized and led by the Party of the working class
...."1 He further stated that "the Viet Nam People's Army has been cre-
ated by the Party, which ceaselessly trains and educates it., It has al-
ways been and will always be under the leadership of the Party....'"2

(U) The Viet Cong adhere to a similar concept of Party supremacy
by stating '"our Army, the revolutionary armed forces, under the leader-
ship of the Party, is entrusted with carrying on the revolutionary war
until the nation's liberation."3 The role of the Party is a significant
factor in a study of the Viet Cong soldier., Most democratic countries go
to extremes to keep the soldier out of politics, but the Viet Cong leaders
have recognized the advantage of a politically motivated soldier in a
revolutionary war.

(U) The purpose of this chapter is to examine the effect of the
Communist Party upon the Viet Cong soldier, and to provide background

for a later examination of organization, training and leadership. This

1 General Vo Nguyen Giap, People's War People's Army (Washington:
U. S. Government Printing Office, 1962), p. 35.

21bid., p. 54

3U. S. Department of Defense Intelligence Information Report,
Viet Cong Counterintelligence Activities, Report Number 6075039765, 28
June 1965, p. 1, (File Number N16961.40, Fort Leavenworth, Kansas Library).
A translation of a captured Viet Cong Document,
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cxamination will lurther attempt to clarity the complex political enviroa-
ment ot the viet Cong soldier anddetermine the extent that Party lovaliy
and polit ical controls atfect vis elliciency,

(C) an examination ot the Communist partyv influence witain the
Viet Cong is complicated to some extent since the Communist party has
changed its name in the Soutt in an appareut clfort Lo mislead the South
Vietnawese overnment and their allies. This chanee also enabled Norih
Vietnaw to give the imptcssi@n that wmany spontancous independent. partics
operate in the South and are nationalist ic rather than communistic in
nature. ‘Ihis enables the Viet Cony to broaden their appeal to include
natiovalistlc groups. TFor this reason it is expedient to examine in turn
the Communist party and the front oruysuization, the political organization
of the Viet Cong, the ideology, and the requirements for Communist party
nembership.

The Communist Parly and the Front

(C) ‘The Lauv Dony Partv., The lao Dony or workers party of Norta
Vietunam is the Vietnamese Conmunist party. Tt is the dirccting force be-
bind tne Viet Cony and provides trained agents for use in indoctrination,
recruit ing, political traininsy, propaganda and other political activities.%
In North Vietnam, as in every other communist sﬁatc, the party is an in-
tegral part of the regime, Through its central committee, the Lao Dong
Party passes to either the Central Office for South Vietnam or tie Defense

Ministry instructions for the eventual execution by the Viet Cong soldier.

44. §. Department o1 State, Agpression From Tie North, The Record
of North Viet-Nam's Campalizn To Conquer South Viet-Nam, Department of
State Publication 7839 (Washinpgton: U. S. Govermment Printing Office,
February 1965), p. L.
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() Prior to lgba: de little effort to con-
ceal its existence in the Routh. Party members, who were the cadre for
tie Viel Cone units, carried membership cards stamped be the Lao Dong
Party.5 Documents capturced durin; this period stressed the ultimate lead-
ership of Luc Lao Jons Party in the insurgency, aund cautioned cadre to
always bear in mind the Lao Dong Partt's role as the lecader of the revo-
lut ion.®

() 1In late 1961, flanoi gave tie appeavance the Vietnamese Com-
munist Partv bad split wwen it created a strictly South Vietnamese Com=-
munist Party, the People's Revolutionary Party, in order to wminimize the

role of the Yorth in the Southern insurpency., This approxiwated tihe for-

mat Lon ot the National Fromt ror the Liheration of South Vietnam.

%) The People's Revolutionary Party. Tn 196} Hanoi created
the People's Revolat ionary Party in order to explain tne presence of a
commurist organizat ion witi:fn the National Front for the Liberation of
South Vietnam.’ “hisg prescnce, as well as relatioaships to other organ-
{zations, is showr in Fisure 2. At this announcement tihe Lao Dong Party
cadre operatic, wit' the Viet Cowmy merely changed their membership to
the People's Revolutionary Party. At the present ! ime membership in this

party is casily converted from the Tao Donj Party in order to accomodate

Su. s. Department of State, A ‘Threat Lo Prace Part 11, Far Hastern
Serics 110 (Washinyton: U. §. Government Printing Office, Dcccmhtr 1961) ,
pp. 80-101, 7These translated documents indicate the influence of the Lao
Dopy Part:. Note that Lhe Vietnamese wordg Daug Lao Dony (Lav Donyg Party)
are eltner a part ol the heading or mentioned in the text,

Ohepartuwent. of State, Apgression From The North, p. 22.

71hid., p. 23.
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Theoritical Relationship Between The Communist

Party and The Front u N c LASSIE lE.

Lao Dong Party
North Vietnam

Central Office National Front For
For The Liberation Of
South Vietnam South Vietnam
People's
Associations Revolutionary
Party
Operational Relationship Between The Communist
Party ond The Front
Lao Dong Party
North Vietnam
b
Central Office People’s Revolutionary

For
South Vietnam Party

National Front For
The Liberation of
South Vietnam

a. The Lao Dong Party would like the Front to appear on an equal
level with it, and in this regard the Front sends ambassadors to other
countries, but they carry North Vietnamese passports.

b. There is no real division between the People’s Revolutionary
Party and the Central Office. Party members are key personnel in the
Central Office.

¢. The Front also has offices in every succeeding echelon of Viet ‘
Cong organizations. They are subordinate to Province, District and

Village. FIGURE 2 UNBLASSIHED

Front-Communist Party Relationships
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infiltrators from the North. Time spent in either party now counts to-

ward total party service.8
) Party leaders explain the existence of the two communist par-

ties to the rank and file Viet Cong party members by maintaining that the
Lao Dong Party in the North is oriented toward the buildings of socialism,
whereas the People's Revolutionary Party is aimed at the liberation of
South Vietnam.9 1In line with this explanation there are indications that
party membership in the South is less restrictive since it has a short
range mission and the Party is more apt to go along with marginal members
as long as their skills are needed in the war effort,l0

(U) While there has not been a major effort to explain the exist-
ence of the two parties to the people of the South, the communists have
made sure that key party members understand the true nature of both par=-
ties. Party members were told at the time of the creation of the new South=-
ern party that ",,.our party is nothing but the Lao Dong Party of Viet-Nam
(Viet-Minh Communist Party), unified from North to South...the chief of
which is President Ho..."ll Party members were told to "...realize that

our country is one country that the Vietnamese People's Revolutionary

Party and the Viet-Nam Lao Dong Party are one party...'12

8John C. Donnell, Guy J. Parker and Joseph J. Zasloff, Viet Cong
Motivation and Morale: A Preliminary Report (U) (Santa Monica: March
1965), p. 32. A Report to the Office of the Assistant Secretary of De-
fense/International Security Affairs, prepared by the Rand Corporation.
(CONFIDENTIAL).

91bid.
101bid.,
llpepartment of State, Aggression From the North, p. 57. Quoting

a translated Viet Cong document dated December 7, 1961 from the Ba Xuyen
Province Communist Party Committee addressed to the District Committees.

121bid. Quoting a translated Viet Cong document captured in Chuong
Thien Province in November :
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(U) Thus it appears that the effect of the two parties is the

same. Regardless of the names, the Communist party is still a leader in
the revolution and as far as the individual Viet Cong is concerned, it
makes no real difference to him whether he is a member of the Northern or
Southern party. It is apparent, though, that new party members recruited
in the South join the People's Revolutionary Party. Hereafter in this
thesis the word Party will refer to both the Lao Dong Party and the
People's Revolutionary Party and mean the Communist party.

The National Front for the Liberation of South Vietnam (Front).

The Front is not designed as a communist party, but was created by the
Third Lao Dong Party Congress in 1960 to '"work in a very flexible manner
in order to rally all forces that can be rallied...(and) draw the broad
masses into the general struggle."13 The Front is staffed primarily with
members of the People's Revolutionary Party14 and is a major influence in
the life of the Viet Cong soldier. By using the Front as a screen, North
Vietnam tries to create the impression that the Viet Cong campaign is in-
digenous to the South, apd tries to unite all Vietnamese regardless of
backgrounds in opposition to the government by nationalistic appeals. The
Front includes member associations which consist of student, labor, peasant

and youth groups.15 Through the associations, the Front hopes to win

13Department of State, A Threat To Peace Part II, p. 2.

14y, s. Department of Defense Intelligence Information Report,
Report Number 6075052465, 30 July 1965, (File Number N-16961.40, Fort
Leavenworth, Kansas Library). A translation of a captured Viet Cong
Document citing Front propaganda which urges members to welcome the
People's Revolutionary Party as a strong element of the Front.

154 complete listing of member associations in the Front can be
found in Joseph J. Zasloff, The Role of North Vietnam In The Southern
Insurgency (U) (Santa Monica: July 1964), p. 11. (SECRET). A Report

for United States Air Force Project Rand, prepared by the Rand Cor?ora-
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popular support, minimize the communist aspect of the insurgency and
recruit a nationalistic element in the Viet Cong.

(U) The message of the Front is disseminated to the Viet Cong
soldiers through newspapers, radio, and party members during political
training periods. The following excerpts are examples of the Front
appeals to both soldiers and civilians.

The herio (sic) people of SVN (South Vietnam) is determined to
fight and chase the American imperialists to liberate SVN, to
build an indepent (sic) democratic, peaceful and neutral SVN and
pave the way to the re-unification of the country.

. . e o o o o o . . . . e o o . . o o e o ¢ . . . e e o e s o e .

The heroic SVN people and Liberation Army are determined to
accomplish their holy mission of fighting and chasing the American
imperialists to liberate SVN and to protect NVN (North Vietnam).

The entire people stands together, the entire people equips

itself and valiantly continues to fight, defeat the American

aggressors and the Vietnamese traitors.i
The Front frequently refers to the Viet Cong military forces as the "Lib-
eration Army" and there is reason to conclude that many Viet Cong soldiers
join believing they are fighting for independence rather than a communist
doctrine. The Front reinforces this concept by calling for "the entire
people, cadre, and soldiers...(to) follow the liberation flag, be deter-
mined to rise up, fight and drive the American aggressors and their hench-
men away in order to save our country, our homes."l7 The Viet Cong sol-

dier is told the fight may ''take 10, 20 years or longer...until the last

American aggressor leaves our Fatherland's soil...'!18 This appeal by the

16y, S. Department of Defense Intelligence Information Report, VC
Document-Unconventional Forces, Report Number 6075024765, 25 May 1965,
(File Number N-16961,40, Fort Leavenworth, Kansas Library), A translation
of a captured Viet Cong Document,

171pid.
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Froont orients the Viet (.
ideoloyies and wakes him seem a saviour of his countryv. Finally, the
Front pives the Viet Cons soldier three simple reasons for fighting: o
"liherate $VN (South Vietnam), protect NYN (North Vietnam), and reunify
the country LY

qs) A Rand study concluded that the Front has had some success
in convineing Viet Cony soldiers that the revoletion (s independent from
the North, When prisoners were asked if{ Hanoi could order a cease fire,
practically all the Soutbiern prisoncrs and even some of the Northern re-
turnees answoered tirmly, "No, tnat is a decision the Liberation lFront
would have to make."20 Some prisoners did believe tihwt Hanol might be
consulted.21

&p Through tiie Froat, the Viet Cong soldier is able to identify
himsell with a popular movement. As a member of the "Liberation Army
he can feel be is a part of a coordinated military and civilian effort Lo
free his countryv. TIL he is commended, his commendation will bhear a head-
ing from the "Liberation Army of Lue Front.,"22 ilis political ofricer will

be a member of the Milltary Aftairs Commitree of the Front, and also a

1911 1d.

20poanell, rarker, zasloff, Viet Cony Motivatjon and Morale, p. 49.
145 prisoners-of-war were interviewed. They were divided as follows:
367 Southern prisoners, 297% resrouped from the North, 21% defectors, 117
suspects and 3., North Vietnamese intiltrators.

211hid.

22y, s, Department of Defense Tntellijence Informatlon Report,
Unconventional Forces=-Viet Cong, Report Number 6075022163, 19 May 1905,
Tnclosure 10, (File Number N-16961.40, Fort [Leavenworth, Kansas Library).
A traunslation vf a captured Viet Cong Document.
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Communist parts member =2 By using the Frout, the Viect Cont attempt to

insure a politically motivated soldier who will work as a part of a united
bloc of workers, peasaunrs, and soldiers to insure success based upon t
worker-peasant alllance.24  this means that the Party actually controls
the soldier regnrdless of whether the soldier believes he is fiphting for
comrmnism or nationalisw,

Parallel Parcy Orpanization Within Viet Cony Military Units

(U) CGeneral. f1he Party orvanization in the military forces is
not alwavs clearly detined. 1Tn main force units the party members are
assigned to specific positions on a full time basis. These political
cadre are usually full time party cadre oriented toward the political
well-beins of their troops, but with a considerable amount of military
experience. At the provincial and local force levels the political offi-
cers oftcen serve on various provincial district, or village committees
as well as perform their military duries. Nevertheless, the political
cadre are responsible for Lhe political climate of their troops and are
expected to be the vanwuard forxr the revolutionary wovement.

(U) Organization Iin Main Force Regiments. 1In the main force

regiments, which are usuallv found organic Lo military regions, the Party
places its members in cvery key position from regiment to cell. Full
time political officers arce found at the regiment, battalion, cowmpany

and platoon; while within the squads, tne squad leaders and agsistant

23y, s. Department of Delense Intelligence Intormation Report,
Orzanization of the Communist Party in the Saigoa/Dia Dinn Special Zone
(L), Report Number 6075021965, L7 May 1965, (¥ile Number R=-16961 .40, Fort
Leavenworth, Kansas Library), A translation ot a captured Viet Cony
Document. .
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squad leaders are required to he party wmembers and double both as military
aad political leaders, |

@ The Partv uses three methods to classify soldiers politically
iw main rorce anits, The first method divides the soldiecrs into four
sroups. Those that are party members, probationary part- members, Labor
Youtn (roup (feeder orsanization for the Party)members, and non-party
wemhers.25  dhe second method divides cadre and soldiers into classes.
lhe firs: class is called the basic class. these are the hard-core ele-
went of the command, They are party members that, due to their back-
ground, are the most trusted by the Viet Cone., Cenerally they are the
soldiers and cadre ‘rom a labor, tenant farmer or destitute larmer back-
ground., The second class consists of individuals with middle class far-
mer or a pour background., 1In some cases, they may include minor bourgeoisie,
or petty land-lords and civil servants; however, these individuals are not
trusted by the Viet Coony and are treated with caution. This could be a
possinle weakness since manv of these class two personnel are in command
poleions.Z“ The final or upperclass individuals have a bourseols back-
ground and are nol trusted. ‘lhey are constantlv watched and their posi-

tions of responsjbility vary accordinglv.27

259, s. Departmeat of Defense Intelligence Information Report,
Political Stacistics of tine Ist Repiment (U), Report Number 6075024365,
25 ¥a. 1905, p. 2. (File Humler €-18745.99, Fort Leavenworth, Kansas
Librarv). A traoslation of a Viet Con: Prisoncer of War Report,
(CONFIDLNT LAL) .

2o1bid., p. 3. It should also Le noted that this second method nas
no relationsihip to the first method. 1his second method can include wem-
bers trom all four groups in method onc.

271hid.
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%) A thaird conlrol measure used »v o tae Party is to classify
weabers of uwntts according to their individual character and polit ical
LacKsround . tatezor. A membhers are hose wit! unquest ionable lovalts
to the Parlv. They are trusted completely by ihe Viet Coap and selection
into this groap gors Lo taose soldiers who have shown absolute subservi-
cnce and contidence in tae Party, fought bravelv tor the cause, and aever
corpldined avout hardsi-ips. This last qualification about complaining
seems ‘o ve @ Letiso witn ree Viet Cong and much of the self-criticism of
mentiers Jeals with complaints concerning hardship. Category B personnel
are composed ot members who have an unsteady a.titude and do not full:
complv with the Partv's regulations. Cdategory C persoanel generally
nave no tighting splrit and are chronic complainers. They gencrally
oppost Party policy during open debates or questioa perjods. It is in-
teresting to note trat personuel In all of the above categories can be
partv members which leads to the conclusion thar the refercuces to the
casinyg of restrictions to wemmersi:ip in t“e People’s Revolut 1onary Party
wment ioned ecarlicr in this caapler may be balid.28

gg) Throush a parallel political organization in military units
t.ae Party can work witinin the established military chain of comnand and
still maintain a political awareness of the members of Lhe regimenr. By
Ltiie svstem o) categories thie Communist party can ascertain the qualley,
quant.ity, and morale ol the soldiers and udpe the ideolosical attitude
ot cach subordinate military vnit. Thus, the Party can adjust or replace
tise forces of tne Party within the military units or accelerate the de-
velopoent of forces in order to maintain control. The Party can promote

indoctr nation movements within units actuall,; lacking part+y members or

281pid., p. 5.
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that are not under the firm concrol of the Party. This system also allows

the Parly to make organizational changes based upon tactical requircements
or battle casudlties., Party reports pbased upon classification and division
are consolidaced at company, battalion and regimental level and are eventu-
ally reported tu the military region where the unit Is assigned.29

@A The followiny figures are an example of tvpical party member-
sthiip in a main force regiment. Out of a total figure of 2173 officers
and men, 917 are party mecwbers, 86 probationary members, 742 memders of
the labor Youth Group and 428 non-partv memhers. Qut of the total parrcy
membership of 917 tlere were 700 listed in Category A (those with un-
questioned lovalty) whrichy indicates that there were at least 217 party
members whose loyvalty is questioned. 1100 members were listed in Cate-
Zorv B (unsteady attitude), and 373 place in Category C (unreliable) .30

(L) As a means of comparing Partv control in main force units
with that of District Companies, which are also regular military units,
the tollowing figures indicate the number of cadre assigned and the total

number of partv members within the unit. These {igures indicate chat

" individual soldiers are party members, thereby increasing party control.

These scven companies were selected as a partial representation.31

295, s. Department of Defense Intelligence Information Report,
Political Statistics of the lst Regiment (L), p. S.

301bid., Inclosure.

31y. s. Department of Def{ense Intelligence Information Report,
Unconventional Forces, Report Number 6075033265, 1l June 1965, p. 17, (File
Number N-16961.40, Fort Leavenworth, Kansas Library). A translation of a
captured Viet Cong Document .
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Company Strength Cadre32 Party Members
401 123 43 0
403 129 42 47
405 102 23 26
407 72 29 30
409 61 29 , 34

(U) Other Party Militarv Organizations. Since the Party orpan-

izes its millitary units beginning at the lowest level, an examination of
the villavwe military organization will sied light on Party controls as
they arfect Lie soldier. The first unit organized is a squad usually
recruited from a hamleL. The goal of tle Party is ro have from two to
three party members within tne squad iu addition to the squad leader and
assistant squad leader. Leaders are advised by the Party to start a
party chapter within their units assoon as possible in order Lo insure
the leadership of the Party. At the village level a plartoon is organized
tiat has its own orgganic squads independent of those at the hamlet level .33
‘'ne plaloon leader stould be a party member, hut at this level there is
a full time platoon political officer and two assistant platoon leadgrs.
The politlcal officer is usually selected f{rom the District Partyv com-
mittee and should have military experience. This political officer is
the unit politlcal commander. file is responsible tor the development of

the unit's poli.ical activities, and qualitative and quantitative

32Cadre includes all persoanel who occupy leadersiip pusitions.

33The Viet Cong military organization will be discussed in Chapter
IV. The village level platoon nas squads organic to it. ‘the squads at
the hamlet level are independent squads, however, these independent squads
may be upgraded and formed into pruvisional platoons for certain missions.
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adninistrat ion of the Party and Labor Youth Group revelutionarvy activities
such as political indoctrination, emulation aund awards. 3%

(V) The squads and the platoous of the district companies are or-
ganized politically in the same manner.

(L) TFor plauning purposes and to coordinate and act on party
matters, a Platoon Command Committec cousisting of the platoon leaders,
Lhe political officer and the two assistant platoon leaders exists .33
This command committec is Partv oriented and is responsible to the Dis=-
trict Command Committece which {s similarly organized with a military
commander and his political advisor.

(U) It must be mentioned that a further organization exists in
addition to the political control side if there are a significant number
of party members In an organization. If a unit has three party members,
Lhen oue secretarv ls appointed. .An assistant secretary is added if the
membership increases to four or tive. Tf there are from seven to nine
party members, a Chapter Commictee is formed which ircludes all party
members in additLion to the secretar: and the assistant .30 When this
organization is formed, tie secretarv becomes responsible for the politi-
cal orpganization, training, and propaganda of the party wembers; and the
assistant is responsible for security.37

(U) lhe Party organization for the control of the military can

he summarized by stating that the Party tries to achieve the maximum

34y, S. Department oi Defense Tntelligence Tnformation Report,
Organization of Guerrilla Forces, Report Number 6075031665, 8§ June 1965,

p. 1, (File Number N~-16961.40, Fort lLeavenworth, Kansas Library). A
translation of a captured Viet Cong Document.

351bid.
361bid., p. 3.

371bid., p. &.
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wumber of party mewbers in eaca squad The squad leaders and assistants

are party members and report poli ical activities to the Platoon Command
Committee, whick in turn reports to a Company Command Committee and a
Batrtallon Cowmand Comunittee ii one exists at province level. Main force
units follow the same reporting procedure except there is a regimeutal
and military resional headquarters added. Thus party controb is insured
tLhroup!t a third chain ol command ip addition to the military and political
one,

Partv Responsibilities

‘Qi) ldeologv. The ideology that affects the Viet Cong soldier
is expounded by his political cadre in terms of a "Combat [deology of
the People's I\rmy."38 Iis calls for the soldicr to make positive at-
tacks apainst any reactionary force. The revolutionary cnaracter of the
army [s emphasized ard the soldier is told that the battle is waged under
Party leadersnip for social class interests. The theme of independence,
peace and democracy, and re-unificat ion of the country is emphasized over
and ovcr again,

(U) Most of tbe Viet Cong soldiers receive this indoctrination
in regimenal activities. These activities are geverally spelled out in
Party directives and are another check the Party has on tne pollitical
prozress of units. The mwost. effeclive reaimenal activities are conducted
at the squad aund platoo: level. The self-criticism sessions which will
be covered in Chapter V are a basic part oY these activities. Party
Chapters meel at least once a wonth at the platoon level, and subordinate

party units at least four times monthly to discuss Party documents and

38y. s. Department of Defense Intelligence Tnformation Report,
Viet Cong Military and Political Doctrine, Report Number 60730460653,
11 July 1965, p. 1 (File Number N-16961.40, Tort Leavenworth, Kansas Li-
brary). A translation‘gf a captured Viet Cong Document.
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L0 report on achievements.39 During these meelings reports are received
on rhe military and political activities and the participants may con-
cribute opiniuvns or review either the strong or weak points of past ac-
tivities,

(V) This ideology is a reiteration of Giap's views on a politi-
callv motivated army. Giap noted that political work in the ranks was
the "soul of the army,"40 and it would secem that the Viet Cong are con-
t.Inuing to pracrice tais concept. It falls to the Party to "...strengta-
en leadership, train (the men) in ideology, discipline, tactics...(and)
provide zuidance and 1eadership..."41 It is the duty of Lhe Parcy to
solidify the relations belween the officers and men, and establisih rap-
port between them.42 1n short, the partv cadre preach that the revolu-
tLlon will succced because of the Viet Cong's political superlority in a
fight for a " just cause ."43 Party cadre ewmphasize the importance of
trainingz in order to provide a guerrilla unit responsive Lo the Party

and determined to fight and win b4

9. s. Department of Defense [ntelligence Information Report,
Organization of Guerrilla Forces, pp. 2-5.

4OCIap, p. 55.

4ly, s, Department of Defense Intellipence Information Report, Viet
Cong Counterinrelligence Activities, p. L.

424

iap, p. 59.

43y, $. Department of Defense Intellipence Tnformation Report, Viet
Cong Military and Political DocLrine, p. 1.

44y, S. Department of Defense Intelligence Informwa:ion Report, VC
Resolu ion on Military Mission in 1965, Report Number 6075047305, 12 July
1965, p. 8, (File Number N-16941.40, Fort Leavenworth, Kansas Library).
A translation of a captured Viet Cong Documenti.
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(U) Promotions. The promotion of Viet Cony soldiers is the re=-
sponsibility of the Partv., IL establlshes the criteria for promotion
wliich is usually described as talent aud virtue. Virtue is defined as
the basic reflection of unlimited lovalty to the ParLy aund the revolu-
tion. Candidates for futurc leadership positions are evaluated by the
political side of the chain or command and are first recommended by the
local Party Chapter Committee, As was noted earlier, this committee, at
the platoon level, is normally composed of the military commanders plus
the poli.ical officer. Applicants must submit a detailed personal his-
tory wihich is carefully studied and reviewed by all Party commictees .42

(U) 1t can be concluded that the Party atfects the Viet Cong
soldier through organization, political trainiag, and promotions. At
the squad and platoon levels those Party functions are usvally simplified
since the militarv leaders and the party cadre arc the same, but at the
higher levels of command the division of labor becomes more apparent and
the possibilities for friction between professional military and politi-
cal advisors can become acuze.

Parcv Membership

(V) Procedures. Applicants for partv membership must follow a
rigid procedure., These applicants are {irst screened by the squad level
Party committee and then two party members are assigned to help indoc-
trinate the applicant on Communism aflter the initial investisation is
completed, This iuvestigation into the applicant's background is then
sent forward to the next higher Party Chapter ifor approval, afrer being

certified correct by the two sponsors. When tne next higier level notes

45y, s. Department of Defense Intelligence Information Report, Viet
Cong Policy on the Promotion of Squad Cadre, Report Number 6075033765,

©12 June 1965, pp. 1-2, (File Number N-16961.40, Fort Leavenworth, Kansas

Library). A translation of a captured Viet Cong Document.




its approval the applicant is free te begin to studv Party regulations

and formally execute a volunteer statement, The volunteer statement for
party membership must be hand written by the prospective member in order
to test his understanding and literacv. The applications are thén sent
up the Party chain ol cownand for final consideration at the Military
Region.46

(U) GExamplies of Applications. The following excerpts indicate

the type ot information required in the personal history questionnaire.
In addition to the normal biographical data, applicants must describe
their history and activities from their earliest recollection.

When the Resistance broke out, I still worked as a hired
laborer and lived with my family. LitLle by little I saw the '
social injustice and I joined the Revolution in 1950 as a village
guerrilla, After the cease tire and restoration of peace, I got
maried and llved with my mother and my youngest brother. I
owned only one hectacre (sic) of land issued by the Revolution
during the 9~ycar (Resistance), and could only make enough money
to support my mother 47

(U) 1In addition to the background data the applicant must also

include information as to his famil.'s economic status, a list of nhis
relatives working for both the Viet Cong or the govermment of South Viet~-
nam, and a summary of his strong and weak points 1o his own words 48

(U) 1In his handwritten application for party membership, the

applicant acknowledges that '"the Party combat policy is consistent with

46y, s, Department of Defense Intelligence Information Report,
Organization of Guerrilla Forces, p. 5, The Militarv Region seems to be
the level f[or administrative decisions. Examples of promotion orders and
letters or commendation originate at this level and it is reasonable to
conclude that when the Viet Cong refer to "the highest level for decision"
thev mean the Military Region.

47y, s. Department of Defense Intelligence Information Report,
Viet Cong-Unconventional Forces, Report Number 6075025265, 25 May 1965,
Inclosure 3, (File Number N-1696L1.40, Fort Leavenworth, Kansas Librarv).
A translation of a captured Viet Cong Document.

481bid,
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Marxisw and Lenicism..."%49 The applicant's sponsors provide comments on
the application suca as, "Comrade Truc alwavs felt assured and performed
his mission in an eothusiastic manncr., Specifically he had voiced no
complaint when ne was assigned to do farm work for a long period of
t ime" 20 or "Comrade Truc always proved to be entausiastic in his mis-
sion."l The sponsors mav also wention weak points observed such as
comments to ibe effect thar "when he served in tne production he railed
to protect public properties and lost a number of items .''52

(¢) The applicant's self critique that accompanies the appli-
cation reflects the emphasis the Viet Cong place on complete 'soul
searciing.” Slrong points are described in this manuer.

(1) have strictlv complied with allthe instructions and resolutions
from higher echelons.

hnave always had a peaceful mind when accomplishing official
wission, and unflinching energy when facing with (sic) hard-
ships.

have well succeeded in the masses' Indoctrinacioa, did my best
to help Lhe masses, and stayed close Lo the latter in an effort
to help them,

have fought bravely and never wavered in difticult circumstances.

have rezularly attended classes and studied by myself to improve
my own political and cultural knowledge .23

491bid., Tnclosure 4,
50{bid., Inclosure 6.
Sllﬁiﬂ'
5212&3'

53y, s. Department of Defense Intelligence Information Report,
Unconventional Forces=Viet Cong, Report Number 6075022165, 19 May 1965,
Inclosure 6, (File Number N-16961.40, Fort Leavenworth, Kansas Library).
A rranslation of a captured Viet Cong Document.
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If the applicant has any wea
hot tempered man, I somecimes quarrelled with my comrades in arms. Lacked
consistency in helping my comrades-in-arms. Lacked ideological determina-
tion so later, uander enemv firepower, T felt dlscouraged.”54

Evaluation

() PRased upon this examination of Viet Cong-Party relatlion-
ships LU seems that the Viet Cong have encountered no ma jor problems
with the two operatiny Communist parties in Vietnam, It is doubtful if
the Viet Cong soldier is aware of the similarities between the Lao Doug
and People's Revolutionary Party unless he is a party member and if this
slimilarityv was revealed it would probably have no advurse eifect upon
his overall frightins capability.

(U) The Frout has given the Vliet Cong a significant motivational
weapon. In this oryanizarlion the soldier can losc himself in patriotism
and feel united with a civilian popular movement. It is doubtful if any
significant advantage would occur Lo the South by exposing the Front as
a subordipnate creation of the Norta, The fact thac the Front advocates
re-unificat ion of the country might explain to the soldier's satisfaction
its close relationship with ilanoi.

&g) Possibly Lhe biggest weakness In Party relationships is the
admission that motivational problems exist among party members. Those
soldiers who find the rigors of guerrilla warfare distasteiul and those
wao are sub jected to discrimination because of family background, consti-
tute serious weaknesses, These factors may be exploitable since the Viet

Cong have admitted a preference for soldiers with poor peasant backgrounds,

S41bid.
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Party system created to identifv these problem areas,

() Party members within Viet Cong units have demonstrated their
ability to cenlralize command in accordance witn their stated goals, The
reference to early organization of Party chapters within units indicates
that without t“is additional means of coatrol the purely military struce
ture might be ineffective, Once Party controls are implemented, the Viet
Cong soldier is quickly absorved into Lhe systen and given systematic
indoctrination oriented toward making the svstem work. 1In this regard
the Party organization is an eflfective means For insuring solidarity and
provides the soldier with strong motivational ties.

(L) 1t is possible that friction could develop between wmilitary
commanders and political cadre, but regimenal activities tend to solve
tuese problems chrough self-criticism. The total supremacy of the Parcy
in controlling promotions could be a cause for friction, but again, if
the soldier is conditioned to this system and knows of no other selecLion
criteria, he could adjusL to it.

(L) There is an advantage in requiring Party applicants to "bare
their souls" in Party applications., This method of self-criticism can
have two effects, It can cause applicants to lie about their backgrounds
and emphasize the poorer aspects ot their lives, buc IL can also assist
the Party by making the applicant intentionally de-emphasize the pleas-
anter aspects of his 1ife, thereby placing the Partv above himself, since
he knows this is what the Party wants to read. Self analvsis forces the
applicant to cxamine himself, and Yclear bis conscience" of an; anxicties

that might cause him future irouble if lefL concealed. This makes him
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more dependent on the Party since these evaluations, once in the record,
are not erased.

(U) In the nexc chapter the Viet Cong military organization will
be examined and the overall effect of the Party will become more apparent

when viewed along side the military structure,
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CHAPTER TV

MANPOWER, ORGANTZATION AND LOGISTTCS OF THE VIET CONG

(U) The purpose of this chapter is to examine the military or-
ganizat fon ot the Viet Cong in order to determine its effect upon the sol-
dier. In Chapter Three, lhe Viet Cong political apparatus was shown to be
an integral part of any organization and will parallel the military organ-
izations described in this chapter. At the higher levels this paralle}
organization consists of a political committee. At regiment and below
there is a political officer who, 1in most cases, has the same authority
as the unit commander. As mencioned in Chapter ‘Three, the squad leader
performs both the military and political functions. This chapter will
first examlne manpower sources and recruiting tecnniques; then examine
control “eadquarters and the tactical units; followed by a brief descrip-
tion of logistics as it affects the soldier.

Maoppower Sources and Recruiting

@ The Viet Coag recruit soldiers [rom both North and South

W

Vietnam. :I:iet Cong recruited in the North are trained there and then in~
filtrated south to join their units. ‘'lhis infiltration is not limited to
Northerners, however, since some Southern recruits are also sernt north for
training and recurn sout: through infiltration. In most cases, though,

the bulk of the Viet Cong soldiers ave recruited and trained in the South.}

1Jeanne S. Mintz, Herbert M. Silverbers, James E, Trinnaman, A Short
Guide to Psychological Operation In The Republic of Vietnam 1965 (U), pre-
pared by the Special Operations Research Office, The American University
{CONFIDENTIAL) .
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the initial Viet Cong recruiting drive coincided with their buildup of
military forces in 1960 and was based upon careful family studies con-
ducted by Vier Cong cadres in their respective areas. These studies were
designed to reveal vulnerabilities in the population that the Viet Cong
could exploit with their propaganda, and usuallv centered around local
srievances against the govermnent.z

M Viet Cong recruiters were prepared to exploit any Lorm of
discontent., They appealed to religious secls,J persecuted under the Dlem
regime, and to the social rebels and adventurers that alwavs seem to live
on the "fringes of society."4 Another source of recruits during this per-
iod were inhabitants living in areas coutrolled by the Viet Minh. These
areas had been under communist intluence since 1946 and were inherited by
the Viet Cong.>

In-Country Recruit log

(U) 1In South Vietnam, Viet Cong regard military proselyting, or
recruiting, as a major activity and they constantly appeal to the "...

masses to join the Revolution..."® Proselyting, according to one Viet

2john C. Donnell, Guy J. Parker and Joseph J. Zaslo[f, Viet Cong
Motivation and Morale: A Preliminary Report (U), (Santa Monica: March 1965),
P. 19. A Report to the Office of the Assistant Secretary of Defense/Inter-
national Security Affairs, prepared by the Rand Corporation, (CONFIDENTIAL).

3Joseph J. Zasloff, The Role of North Vietnam In The Southern Insur-
gency (U), (Santa Monlca: July 1964), p. 35. A report for United States
Air Force Project Rand, prepared by the Rand Corporation. (SECRET).

4Tbid., p. 57.
51bid., p. 35.

6U. S. Department of Defense Tntelligence Information Report,
Proselyt ing Task To Be Conducted By The Viet Cong, Report Number 6075048365,
14 July 1965, p. 2, (File Number %-16961.40, Fort Leavenworth, Kansas
Library). A translation of a captured Viet Cong Document,
FE
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Cong source, "plays a strategic role as regards the mission of Viet-Nam's

Revolution as a whole, and South Vietnam's Revolution in particular."7
Higher echelons of the Party demand that recruiting cadre devote most of
their time and attention to this field and quote impressive figures to
attest to their success. One document told cadre that “"since the upr ising
we (Viet Cong) have made 60,000 (South Vietnamese Government) soldiers
desert enemy ranks throughout Vietnam."8 They claimed that one area had
produced 15,393 deserters and 727 weapons since 1960, and another area
13,374 desef&ers ard 347 weapons .9

Y

P Much of the Viet Cong recruiting effort is directed toward

the more populated areas such as tne Mekong Delta, Emphasis is placed on
recruiting youths between seventeen and thirtv-five vears of age., Special
targets are those men subject to conscription in the South Vietnamese
Army,10 since the Viet Cong would rather get their soldiers before they
are drafted rather than try Lo get them to desert afterwards.!] However,
a large amount of effort is still placed on getting South Vietnamese reg-

ulars and para-militar. troops Lo desert,l?

8Tbid. It must be remembered these figures arc unconfirmed and are
probably cxaggerated by the Viet Cong to further motivate their cadre,

91bid.

10zastof £, p. 35.

11y, s, Department of Defense Intelliperce Information Report, Viet
Coug Recruitment Act ivities, Report Number 6075039365, 24 June 1965, p. 1,

(File Number N-16961. 40, Fort Leavenwortlh, Kansas Llhrar\) A translation
of a captured Viet Cong Document.

127as106f, p. 36.




Aggenls

%) ‘,\ Rand sLudy : . o purely political appeals were
relatively inefrective in influencing village youths to enlist. Accord-
ing to the Rand study, youths joired the Viet Cong to avoid the South
Vietnamese draft or because they had been harshly treated by South Viet-
namese soldiers. A few harbored resentwent against corrupt local offi-
¢ials and others joined purely for adventure.l3 One captured Viet Cong
recrulting document lLends to validate these Rand conclusions since it
directed its cadre to seek volunteers from ramilies with a revolutionary
background, (previous service against the French), or from those who had
cither real or fancled yrievances against the g0vernment.1& Tt further
instructced cadre to appeal to ambitious youths who want technical traine-
ing that is not available to them in their village.15

‘Qg Appeals are ditferent In the Viet Cong controlled areas.
lere they tend to call for recruits to defend the legitimate (Viet Cong)
goverament against the imperialists and help establish a climate favorable
for social justice. This type of appeal emphasizes Lhe nationalistic
character of the Frontl6 and is sometimes tled in with appeals to the ef-
fect that Vietnamese are being killed by Americans and the South Vietnamese

Covernment and that this killing of Vietnamese by Vietnamese must Stop.17

13ponnell, Parker, Zaslof{f, p. 17.
14Mintz, Silverberg, Trinnaman, p. 76.
151b1d.

161hid.

17pepartuent of Defense 1lntelligence Information Report, Viet Cong
Recruitment Activities, p. 2.
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‘) The Viet Cong are not above using coercion and armed propa-
ganda on doubtful recruits. One method is to convince reluctant youths
to help them in some minor task, bﬁt one punishable by the South Vietna-
mese Government. Then youths are blackmailed into enlisting.18 Sometimes
government deserters are used to tell of the hardships and low morale in
the Southern Army. Thus it is evident that much of the Viet Cong effort
is directed toward proselyting,19 and much of its success is due to the
extensive and well organized propaganda system that supports it.20

(U) If the cadre are successful in recruiting an individual, the
recruit is required to execute this enlistment application, which is
addressed to the Front. It reads:

I, the undersigned, realizing that the U. S. imperialists have
openly invaded South Vietnam and that it is the duty of a
citizen to stand up and liberate himself, am hereby determined
to enlist in the army to kill the enemy, until the day the

imperialists withdraw from the country.

Infiltration From The North

Infiltration provides another source of manpower to the Viet
Cong. Initial infiltrators were from the Southerners that regrouped to
North Vietnam under the Geneva Agreement, and were the main source for

Viet Cong cadre.2? 1In addition to these southerners the North Vietnamese

18Mintz, Silverberg, Trinnaman, p. 76.

19y, s. Department of Defense Intelligence Information Report, For-
mation of VC Cadre Affairs Sections in I and III Saigon Districts, Report
Number 6075027165, 1 June 1965, (File Number C-18745.99, Fort Leavenworth,
Kansas Library). A translation of a captured Viet Cong Document.
(CONFIDENTIAL).

20zasloff, p. 36. Contrary to popular belief, there was little
evidence to substantiate that the Viet Cong recruit soldiers at gun-point.

21y, s. Department of Defense Intelligence Information Report, Viet
Cong Unconventional Forces, Report Number 6075025265, 25 May 1965, Inclo-
sure 7, (File Number N-16961.40, Fort Leavenworth, Kansas Library). A
translation of a captured Viet Cong Document.

22zasloff, p. 32.
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government has sent North Vietnamese Regular Army of ficers and noncom=
nissionred officers into Lhe South as cadre for Viet Cong units and then
used local recruits to fill up the ranks.23 United States sources in
Vietnam plaged this infiltration at 39,000 from 1959 to 196&.24
- Recent 1y North Vietnam has been sending draftees to Viet
Cong units. One North Victnamese prisoner stated he had been drafted
and Lrained for dutyv with the North Victnamese 325th division which he
indicated had infiltrated South. He further stated that North Vietnamese
youths between eighteen and twentv-five were being drafted tor Southern
service .25 This Nérth Vietnamese infiltration of regular units was also
noted in the July USARPAC Intelligence Bulletin which placedthe 10lst
regiment of the 325th division in the South.2® This same bulletin places
Viet Cong strength in the South at 66,150 as of 1 July 1965, an increase
of 31,250 over the 31 January 1965 flgure. According to USARPAC sources

this was mainly due to in-countrv recruiting.

231bid., p. 37.

24u, s. Army John F. Kennedy Center for Special Warfare (Abm), The
Viet Cong (2d ed rev; Fort Rragg, N. C.: John F. Kennedy Center For
Special Warfare (Abu), November 1965), p. I1I-39. (SECRET).

25y, S. Department of Defense Intelligence Information Report, Re-
cruit Battalion and Recruit Training, Report Number 6075051865, 28 July
1965, p. 2, (File Number C-18745.99, Fort Leavenworth, Kansas Library).
A translation of a captured Viet Cong prisoner of war report. (CONFIDENTIAL).
The John F. Kenmnedy Center For Special Warfare (Abn), has also recognized
this infiltration. On page IT-43 thev conclude that the 18th, 10lst and
95th regiments of the North Vietnamese 325th Division have infiltrated into
South Vietnam and are fighting with the Vict Cong.

26y, S. Headquarters, U. S. Army Pacific, USARPAC lntell igence
Bulletin (U), prepared by the Assistant Chief of Staff G2, Fubruary 196b,
p. 65. (SECRET).
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Organization

(N In describing the Viet Minh organization against the French,
Giap wrote that "from the first days there appeared three types of armed
forces: para~military organizations or yguerrilla units, regional troops
and regular units.,"27 He C(urther stated that the regular forces '"had the
task ot waging wmobile warfare on a large battlefront aimed at annihilating
the enemy torces.'28 The regional forces "had the task of [ighting local-
ly and combining its acrion with the regular army or with guerrilla
units,"29 and the guerrilla units "had the task of defending the villages,
participating in production, and combining with local forces and regular
army in the preparation of the baLtlefront as well as in the attack.''30
This entire organization was aimed at "the policy of arming the whole
people, and it was the form of organization of the armed force of the
people's war and revoluLionary war,"31

(U) Bernard Fall noted that the Viet Cong have retained the
basic organization of the Viet~Minh. In his description of current Viet
Cong organization he noted that "at the bottom, there are du-kich (militia)
units raised in cach village; above the du-kich, there are dia-phuong-
quan (regional troops); and at the top of the ladder are the chu~luc

(main force) regulars.”32 The remainder of this section will examine

27General Vo Nguyen Giap, People's War People's Army (U. S. Govern-—
ment Printing Office, 1962), p. 51.

281bid., p. l4l.
291bid.
301bid.
311bid.

32Bernard B. Fall, lhe Two Vietnams, Revised Fdition, (New York:
Frederick A. Praeyger, 1964), p. 35).




control headquarters aiwd trese organizations, The complete Viet Cong

organization is shown in Fizure 3.

Control Headquarters -

Central Office For South ?ietnam

ig) The highest Viet Cong execut ive organ in the South is the
Central Office Lor South Vietnam. This oruanization receives its instruc-
lions from the Central Committee of the Communist Partv (Lao Dong) in
Hanoi and translates these instructions into policies, orders and iastruc-
tions for all Vlet Cong units in the South.33 As was noted in Chapter
Three, the military structure of the Viet Cong is completely integrated
with the political structure. In the Central Office there Is a military
and a political headquarters, each with a military section and a political
section. At subordinate unit levels each political headquarters has a
military elewent and each military headquarters a political element .34
In theorv both tae military; and political elements share equal status but
in realit: the political headquarters is in control. Usually this control
is exercised Lhrough an execut.ive commictee, A type military-political
relationsalp is shown in Figure 4. The Central Office has direct command
of two regiments, one guérd battalion and three security companies as shown
in Figure 5. Subordinate to the Central Office are the six military re-

sions numbered {ive througn nive, plus the Saigon/Cholon/Gia Dinh special

zone. 35

33y. s. Neadquarters U. S. Military Asslstance Cowmand, Victonam,
Order of Battle Volume I Viet Cong Forces Republic of Vietnam (U), preparcd
by the Office of The Assistant Caief of Staff, G2, APO 143, 1 Julr 1964,
with changes to 1 Januar; 1965, p. 9. (CONFIDENTIAL).

34, s. Army John F, Kennedy Ceater For Special Warfare (chn),
p. LI-25,

351bid., p. II-29.
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FIGURE 3
Viet Cong Orgonizetien

Source: USARPAC Intelligence Bulletin, December 1965, p. 48.
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Viet Cong Political/Military Organization
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Integrated Structure of the Viet Cong Political, Military Organization
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Military Political Political Military
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Military
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FIGURE 4 UNBLASS!FIEB

Source: U. S. Army John F. Kennedy Center For Special Warfare (Abn), pp. 11-26-27.
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FIGURE 5

The Central Office For South Vietnam
Source: U.S. Military Assistance Command, Order of Battle, p. 35.
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Military Regious ‘ e

QEP Military regions are primarily respounsihle for conducting
larize scale operations against the regular South Vietnamese Army units, 30
and operate according to policiés laid down by the Central Office. The
military regions control all military and political activities within
their area ol inrluence.3? These areas are shown [n Figure 6. A wilitary
resion bas a political readquarters, a military headquarters, region head-
quarters units, and subordinate regiments and or bhactallons with which Lo
accomplish their mission.38 The one exception Is Military Region Seven.
Here operational respoisibility is shared with the Central Office, and
the main force units of region seven are often augmented by the units
assigned directly to the Central 0ffice.39

In addition to military forces each military region has a

hase arca that was estaplished during the French war and is used Cor
securing the headquarters and training activities. Some of the war zones
Lhat have been identified are shown in Figure 6. These Var Zones are the

U Minh War Zone, located on the west coast of Bac Lieu Province in Region

nine, Dong Thap Muoi Var Zone located west of Saigon in tbe "Plain of

Reeds" area for Region Eight, Dong Minh Chau (War Zone () located in Tay

Hinh Province on the Camhodlan border in Region Seven, Vlar Zone "' lo=
cated north of Saigon betweea the Dong Nai and Song Be rivers also in

Region Seven and Do Xa War Zone in Quang Ngai Province in Military Region

36y, s. Military Assistance Command, Order of Battle, p. 10,

37y. S. Army John F. Kennedy Center For Special Warfare (Abn),
p. TI-29.

38y, $, Military Assistance Command, Order of Battle, p. 10.

391bid. . , RN
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FIGURE 6
Viet Cong Military Regions and Wor Zones -
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Five.*0 It is in thesec zones or "safe areas" the Viet Cong soldier or
recruit sets hils initial training, and returns for advanced military school-
ing.

The political headquarters of the military region establishes

policv and is responsible for liaison with the Front. It also plans and

conducts all political activities within the reglon to include cducation,

propaganda, Qroselyting, finance and entercainment 41

"ér The military headquarters is divided into a political staff,
wilitary staff and a logistical staff. The political staff is the watch-
dog on all directives issued by the political headquarters in addition to
responsibility for security, propaganda, recruiting #nd continuous loyalty
checks on cadre.?2 The military staif plans and supervises the regular
milicary operations, special missions, military training ard intelligence
collecrion.43 The logistics gtafi is responsible for all procurement
which includes arms, equipment, medical supplies, facilities and the funds

for Lheir use . %%

At regional level there are organic regular military units.
In addition to these units the region can count on certain specialized

units for reconnaissance, guard and a special mission unit that is used

40y, S. Army John I'. Keanedy Center For Special Warfare (Abn),
p. IT=-39, Exceptions to this exist in military region 6 and the Saigon/
Cholon/Gia Dinh arcas where the evidence available dves not list any war
zones. The Do Xa War Zone is not mentioned in this publication. Refer-
ence to it 1s in the January 1966 USARPAC Intelligence Bulletin, p. 19,
N

4l1bid., p. II-29.

421b1d These loyaltv checks on the cadre at military region level
use the report cited in Chapter Il1I,

431bid., p. 1I-34,

441bid. o ; ﬂ
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for unconventional missions like sabotazu, assassinations, kidnapping and
armed propaganda.43 Other specialized uw:its found at the region level are
anti-aircratt, siznal and liaison compaay, engineer company, workshops and
a irataicg ceunter 49
Province lleadquarters

(U) The Prosince headquarters 1s orgaric to the military region
and contains an operarional statl ol about three hundred persons. ‘The

province headquarters is in radio aud courier contact with its higher and

subordinate hcadquarters,
(‘)"The chief planning bodv at province level for military wmat- !
ters is the Province (Party) Committee Agency. This consists of an exec-
utive committee, a current arfairs comaittee and a military affairs com-
mittee.47 The wilitary affairs committee is shown in Flgure 7. 1t is in
radio and courier contact with all province military forces. 48 TIts exec-

utive or standing commiltee usuallv consists of a secretarv, auv assistant

secretary, (who may be concurrently the political officer of the provin-
cial military unit, and a propaganda and trainiana section. This last
section is divided into an organization subsectlon for research and ad-

ministration, and a printing subsection.49 ‘lhis province conmittee

451bid.

461b1d,

47y. s. Department of Defernse lutelligence Information Report,
Stav-Behind Operacion=-Organizatiou of Militia and Communist Party Cells (U),
Report Number 6075035665, 17 June 1965, p. 3, (File Number C-18745.99,
Tort Leavenworth, Kansas ILibrar.). A translation of a captured Vier Cong
Document, (CONFIDENTTAL).

4815, s. Jobn F. Keunedy Center For Special Warfare (Abun). p. 1I-34,

49u. S. Department of Defense Intelligence Tnformation Report
Organization of the VC Quang Npai Provincial Commitlee, Report Number not
indicated, undated, p. 2. (File Number C-18745.99, Fort Leavenworth, Kansas
Library). A translation of a captured Viet Cong Document. (CONFIDENTIAL).
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Province Party
Chapter Committee

Military Affairs
Committee
Secretary
i 1 ] | 1
Military Combat Communication Food Propaganda
Intelligence Units Liaison Supply And Training
¢~ 3oas
FIGURE 7

Province Military AHairs Committee

Source: U.S. Department of Defense Intelligence Information Report, Sapper Trainin

and Infiltration, Report Number 6075051665, 28 July 1965 (File Number C-18745.99, Fort

Leavenworth, Kansas Library). ,mﬁ%
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assumes all the political and military leadersnip of the province. The
cadre of this standing committee are mainly interested in the political
atmosphere and the provincial unit with military affairs. If the province
has a main force unit(s) attached to it this unit is directly subordinate
to the Province Committee,0
fistrict Headquarters

J%Qﬁ?lv many Viet Cong the district level is the key co the organ-
izatiou. Here quotas for military service arc‘establishcd, military

' agitacors

training of Llrregular forces is conducted, and “agitprops,'
and propajandists, are organized.?l Basically, the districts are organ-
ized similar to the provinces but on a smaller scale.’?2 District com-
mittees control operations similar to the province setup through a leading
(execut ive) committee, Subordinate elements include a propaganda and
training committee, economics committee, a security guard, civilian pro-
selyting section, Front se:tion-and the district military unit(s).23

Below the district are the villages and hamlets. At this level there is

a compittee as in all the hizher ievcls and thev function to control the

irregular forces, which are part-time gsoldiers and will not be examined

in this thesis.o%

501bid., p. 3

51y, 8. John ¥. Kennedy Center For Special Warfare (Abn), p. II-35,

521pid.

53pepartment of Defense [ntelligence Informalion Report, Organiza=-
tion of the VC Quang Ngai Provincial Committee, pp. 3-4, 1In this case out
of eleven districts in Quang Ngai Province, eight of the District Chiefs
were members of the Provincial Committec, so control and planning were

verw centralized.

54y, S, John F. Kennedy Center For Special Warfare (Abn), p. II-35.
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ésﬁ ~* "¢l Cong military units are classified either as regular or

irregular forces, The regular forces comprise the best trained and best
equipped units, led by cadre trained in North Vietnam.?3 The chu-luc or
regular soldier, accordiug to Bernard Fall,

.s.is part of an educational, polirical, and military elite.

¢ can always read and wyrite and orten has completed six or

—- eisht years of school, often was trained in North Viet-Nam,

is a Communist Party member or aspires to become one...and

above all, is proud of doing the job he is doing...%
¢. K. Tanhan described them as operationally "kept frec to engage in the
war of movement and to select both the field and the time for battle...

(they) rarely engage in comhat wien the issue was In doubt .37 Regular

forces are further divided into maln forces and local ftorces.

Main Forcers

ﬁg‘ﬁ!tin forces in the Viet Cong organization are directly sub-
ordinate to the Central Office or a military region,28 They are well-
trained hishly disciplined suerrilla fighters who follow a rigid train-
ing schedule that is roughly Lwo-thirds military and oue-third political
in content.%Y Main force units are organized into regiments and separate
battalions., Information currentty available does not indicate the exist-

ence of main force divisions although the possibility does exist at

551bid., p. II-28.
56Fall, p. 351.

57Ceorge S. Patton, Portrait of An Insurgent: A Studv of the Moti-
vation of the Main Force Vietnamese Communist Fighting Man (U), (U. S. Army
War College, Carlisle Barracks, Pennsylvania, 3 May 1965), p. 41. Quoting
G. K. Tanham,

58C, §. John F. Kennedy Center For Special Warfare (Abn), p. II-28.

A

59t. s. Department of State, Auypression From The North, p. 23.
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militarv reglon level to employ two or more regiments in coordinated oper-
ations.%0 A tvpe Viet Cong main force regiment is shown in Figure 8. As
noted on the rigure, there does not seem to be any exact information as to
the number of crew-served weapons or radios in these main force qnits.
Most weapons and radios vary wirh each regiment and seem to be based upon
avallabilicy bl

5‘5 The preferred regimental organization from tie information
available depicts a triangulur organization of three rifle battalions, Qa
weapons bat.talion, ailr defense company, siynal company, enyineer company,
reconnaissance company and medical company. This organization corresponds
essentially Lo the Viet Minh organization used against the French in the
early stages.bz

Subordinate to the regimental headquarters are three rifle

batralloms each coansisting of thrée rifle companies, an artillery company
and a sapper company, as shown in Figure 9. The rifle companies are div-

ided into three platoons of three squads each.b3 (Figure 10)

60rhe Militarv Assistance Command, Vietnam, has relerred to reports
of Viet Cony division sized units, but as yet these reports arc uncon-
firmed. The largest tactical unit remains at regimental level.

6lan idea of the types of crew-scrved weapons can be noted in the
figures showing the unit organlzations.

62y. $. French Indo China: Tnformation concerning Viet Minh (1946~
1950) , ReporL Number 777494, 30 March 1951, p. 39, (File Numbexr S-17313.1,
Fort Leavenworth, Kansas Library). Prepared by the Assistant Chicef of
Staff, G2, Far East based upon interrogations of Vict Minh defectors.,
(SECRET) .

63y. s. Aruy, leadquarters Military Assistance Command, Vietnam,
J2 Scction, Translation Branch, Rallier Interrogation Report (Non=-Tnfil-
trator) (Control Number 0633). (File Number C-18745.99, Fort Leavenworth,
Kansas Library). (CONFIDENTIAL).
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Type Viet Cong Regiment
Source: U. S. Military Assistance Command, Order of Battle, p. 27.
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Type Viet Cong Battalion
Source: U. S. Militory Assistance Command, Order of Battle, p. 28.
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) Key regimental officers are the regimental com

executive officer and the political officer. The mission of the main
force units is to counter the government sweep operations and ambush
government forces .04

( ‘ The July 1965 USARPAC Intelligence Bulletin lists ten opera-
tional Viet Cong regiments including the 10lst regular North Vietnamese
regiment.65 Additional insight into main force operations can be gained
from an examination of five of the older regiments. These are the 56th
and $8th regiments organic to the Central Office and the lst, 2d, and 3d
regiments organic to Military Region Five.

\ All of the above main force regiments were organized with
cadre trained and infiltrated from North Vietnam.®6 Four out of the five
main force regiments were activated in 1962. The exception was the 56th
which was organized in 1961.67 Regiments were built around a nucleus of
a headquarters and one or two rifle battalions and were usually complete
with all three battalions by 1963. According to information in the "Viet
Cong Order of Battle' prepared by the United States Military Assistance
Command, Vietnam, the 56th was still short an anti-aircraft company,
engineer and medical companies in June 1965.68 The other regiment organic
to the Central Office, the 58th, has all its elements. The lst Regiment

is complete and has added a recoilless rifle company.69

647Tbid.

65USARPAC Intelligence Bulletin, September 1965, p. 59.

66y. S. Military Assistance Command, Order of Battle, pp. 39, 52,
79, 96, 125.

671bid., p. 39.
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691bid., p. 79.




The 2d Regiment is the largest currently wii 1ovr ric
special mission companies and a transportation company.’0 The 3d Regiment
is now complete and has added a guard and special mission company.71
WInformatilon as to regimental operations is extremely limited.
As ol January 1965, the indications were that none of the five resglments
currentlv listed had fought as a regiment with the exception of the 56th
and 1lst Regiments, who had each coordinated a two battalion operaLion.72
Another possible indication as to the lack of regimental operation was
that prisoners from the lst and 2d Regiments identified themselves notL
with their regiments but with battalions and sometimes companies .’3 Indi-
cations were higher in 1965, starting in May, when four battalions attacked
Sony Be and In June, three battalions operated in Kontum Province. USARPAC
Intelligence Bulletins listed a total of five regimental operations in 1965
which seems to point to the [act Lhat these units are used sparingl_\'.74
Lvidence scems to indicate that regiments spend most of their time train-
lng. Some regiments have pre-requisites for admittance. In the 56th
Regiment , personnel must have two months of prior military and political
training with emphasis on the military, but this might be due to their sen=-
sitive mission with the Central Office.’5 This use of regiments tends to
confirm earlier ideas that the main force units are not committed unless

the issue Is clear cut,

701bid., p. 96.
711bid., p. 125.
721bid., pp. 39, 79.
73}Q2§., p. 79.

74ySARPAC Intelligence Bullelin, February 1966, p. 47.

75y, S, Military Assistance Command, Order of Battle, p. 39,
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%) Main force battalions organic to regiments generally conform
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to Figure 9.‘ Battalion strungths averagse 500 men. The cadre were initi-
ally infiltrated from North Vietnam and the remainder of the soldiers re-
cruited locally. One exception to this is the 60th battaljon of the lst
Repriment. This entire baLtalijon was trained in North Vietnam and infil-
trated to the South.’® Another case is the 32d Battalion of the 3d Regi-
meot which was formed from 300 North Vietnamese volunteers,??

) TIndividual battallons are usuallv more active than the regi-
ments, but¥ still not used indiscriminately. For example, the 3d battalion
of the 36Lh Regiment had no combat operations credited as of January 1965
whereas the 104th Battallon of the 58th Regiment had five.78 Main force
prisoners indicate that main force units frequently operate in company or
smaller when not traininy but these operations are against carefully
selccted Laggecs.79

5 ] Eveun Lhe separate main force battalions organic to military
regions s®m to prelfer small unic actions.80 The USARPAC Intelligence

Bulletins recorded onlv 82 hattallon operations from 68 separate battalions

761bhid., p. 83

771bid., p. 132. A prisoner from this unit stated these men volun-
teered to come south only because their families lived there.

781bid., pp. 49, S5.

79y, S. Department of Defense Intelligence Information Report,
Orzanizat ion of 3d Companv, 490th Main Force Battalion, Report Number 607-
5040865, 30 June 1965, (File Number C-18745,99, Fort Leavenworth, Kansas
Library). A prisoner of war interrogation. (CONFIDENTIAL). This was also
established by another prisoner in Department of Defense Intelligence In-
formation Report, Organization and Operations of Viet Conp 44th loa Da
District Company, Report Number 6075036265, 18 June 1965, under the same
file number.

8071bid,
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in 1965.31 he 800in Battalion in Military Region Seven had only five
operations from its founding in 1960 to January 1965 and the 261st in
Militarv Region Hight conducted eight.gz One of the most active and the
oldeslt of the separate battalions is the 306th or "Phu Loi I" Battaliou
in Militarv Regioa Nine which dates back to 1956,83
Local [orce

(Y Regular rorces also include local forces which operate in a
proviuce or district. These forces are also full time soldiers and are
no less combat eflfeciive than the rggiments and separate battalions, and
in many wavs are more active., Jocal rorces can consist of bhatralions or
separate companies. I1f they are responsive to the Province Party Committce
they are designated Provincial Mobile Units. These mohile units are avail-
able for emplovment anywhere in the province or In conjunction with main
force units.84 District Concentrated Units are company sized local forces
operating under the District Party Commit tee.85 All of these forces can
he massed by Lhe Prorince Party Committee in any combination for specific
operations., A stud. ol organization charts has revealed no significant
diflerences in organization between local force battalions and companies
and those of main force units.

Qgg? One example of a provineial force mobile unit is the U-Minh

Battalion shown in Figure 11, This unit was organized in 1959 from a

BIUSARPAC Tntelligence Bulletin, February 1966, p. 47, and September
1965, p. 39. These two sources show the number of battalion operatioms,
and tbe number of listed battalions. This divides out into one plus oper=-
ation per battalion per vear which is not very active.

82y, s, Military Assistance Command, Order of BailLle, pp. 169, 182.

831bid., p. 199.

84y, s, John F. Kennedy Center For Special Warfare (Abn), p. II-28.
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U Minh
| |
1 i |
: 4 Launch Bomb
—TT
Hv Wpns
Weapons: 2x81mm mort Equipment: UnkxAN'PRC-6
2x60mm mort 3IxAN'PRC-10
5x57mm PR 1x AN ‘GRC-9
I xHMG 1 x Switchboard
IxLMG
26 <AR
62x SMG
FIGURE 11

U Minh Battalion, Provincial Mobile Force
Source: U.S. Military Assistance Command, Order of Battle, p. 221.

Can Tho
I !
1 L
il = -;I 19
T
Weapons: 7xLMG
15x AR
21xSMG

FIGURE 12
Can Tho Battalion, Provincial Mobile Force

Source: U. S. Military Assistance Command, Order of Battle, p. 271.
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North Vietnamese cadre p]atoon.86 By 1962 it had increased to 400 soldiers
in Cive companies. Tt is now re-organized into four companies composed
mostly of youths and has conducted eight battalion operations since 1959.87
Fizure 12 1is anocher example, the Can Tho Battalion organized in 1963.88

( The Viet Cong consider the 5l4th (Ap Bac) Battalion, shown
in Figure 13, their most famous provincial battalion. This unit was named
for participation in the Ap Bac battle and is frequently mentioned in Viet
Cong propoganda as @ unit to be imitated. It has conducted ten battalion
operations.89 Other examples of provincial battalions are the 502d Battal-
ion in Figure 14, and the Cuu Long Battalion in Figure 15.

Trregular Forces

(%-’ Below province level are the militia or irregular forces.
These units are subordinate to villages or hamlets.?0 These are the part-
time soldiers, the "eyes and cars' of regional and provincial units but
bv the unit upgradinz system are also a potential source of manpower for
regular units .91 Irregqular forces are divided into guerrilla forces aund
People's Self Dufense Forces.,
Guerrilla Forces

These can be full-time squads or platoons?d2 but their main

functions arc to collect taxes, distribute propaganda, provide security for

86y, s. Military Assistance Command, Order of Battle, p. 219.
871bid. |
881pbid., p. 270.

891bid., pp. 277,278.

90y, S. John F. Kennedy Center For Special Warfare (Abn), p. IT-28.
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514

Weapons: 3-57mm RR
1~ 8 Imm mort
1. 60mm mort
2-LMG
14 AR
2-35RL
FIGURE 13

AP BAC Battalion

Source: U. S. Military Assistance

Command, Order of Battle, p. 279.

11

502

Weapons:  1x60mm mort
2x57mm RR
1x.30 cal MG

15>AR
30xSMG

FIGURE 14

Source: U. S. Military Assistance
Command, Order of Battle, p. 302.

Cuu Long

301

509
515

Y

Weapons:

FIGURE 15
Cuu Long Battalion

Sp Msn
Sapper 313

1%81mm mort
3x60mm mort
3Ix30 cal MG

Source: U. S. Military Assistance Command, Order of Battle, p. 437.
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party members, and conduct some sabotage and terrorism.93

People's Self Defense Forces i Lo .
48 B, b L j w;z;

-/ (“- Y

" hwae are a para-military organization for’ Iocal defense “of

Viet Cong hamlets or villages. They operate locally in such tasks as dig-
ging fortifications and as lookouts and sentries in and around the hamlets . %%
The irregular organizatlon at squad and platoon level is similar to that of

regular units and will he discussed next.

Platoon, Squad and Cell Organization in Either Regular or Trregular Uaits

(U) The organizations of the platoon and squad are important be-
cause at this level the Viet Cong soldier receives most of his military and
political training., In most cases these squads and platoons are recruited
from the same hamlet or village so this places the soldier in a familiar
environment for most of his service. The platoons and squads seem to have
a similar oruanization regardless of their level and vary only as to the
anumber and type of weapons.

Platoon Organization

(U) A Viet Cong rifle platoon consists of from twenty to thirty
men as shown in Figure 10, Platoons normally have a platoon headquarters
called a Platoon Command Committee which consists of a platoon leader, two
assistant platoon leaders and a political officer. These are also calied
platoon cadre.9% The platoon command committee Ls responsible to higher
headquarters for the execution of all orders, the organization and training

of the platoon and the conduct of all combat operations. The assistant

931bid.
94Tbid.

95 y, S. Department of Defense Intelligence TInformation Report,
Organization of Cuerrilla Forces, Report Number 6075031665, 8 June 1963, p. 1,
(File Number 16961.40, Fort Leavenworth, Kansas Library). A translated cap-
tured Viet Cong Docunégr;r?. PP A 2, *}'q
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platoon leaders replace the platoon leader if he is absent and are also
responsible for equipment, weapons and ammunition of the platoon. The
political officer is responsible for the unit's political training, in-
doctrination, promotion, emulation and award system.96
Squad Organization

gﬂgg Viet Cong squads are organized around ten soldlers.?7 Some
squads such as those with heavy weapous, way have extra soldiers to carry
ammunition but Lhese personnel are pot permanent members of the'squad. At
the squad level the soldier is subjected to the strict discipline of Party
and Individual control, Squads are commanded by a squad leader, wio is
selected for his maturity and political reliability. Great care is taken
in his selection, because he is in daily contact with the soldier. One
example of squad lcadership requires the squad leader to inspect his own
weapon in front of the squad before he inspects any other weapons.98 The

squad lcader must train and command the squad,?? He has an assistant squad
leader who is respousible for squad Jogistics and administration,100 This

ten man squad is turther divided into rhree, three man cells.

961h1id.

97u. S. lleadquarters United States Military Assistance Command,
Vietnam, Office of the Assistant Chief of Staff J2, Viet Cong Squads,
Platoons, and Companies, 12 September 1963, p. 1, (File Number C-18745.29-G,

Fort Leavewworth, Kamsas Librarv). A translation of a captured Viet Cong
Document . ! .

981bid., p. 15.

99nepurtment of Defense Tntelligence lnformation Report, Orpan-
ization of Cuerrilla Forces, p. L.

1001bid,
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Cell Organization

@ The cell is the basic combat and political unit of the Viet
Cong militarv organization. The three cells include an automatic rifle
cell, a rirle cell, and a close=-combat cell,101 The automatic rifle cell
furnisheg fire support for the other two cells In combat., The mission of
any cell is to fight in the assault. Cell leaders are responsible for the
political security and propaganda of the menmbers and in this regard the
leaders must always set an example. This cell orzanization complies with
guerrilla characteristics hy being light, simple and neat. It favors
sniper tactics.

Sgﬁ;‘The cell is designed Lo emphasize team work and respect, so
that cell members will take responsibility for one another, confiide in
one another and never leave a member under any circumstances.02 [nter-
rogated prisoners frequently coin a motto for cell wembers, "three for
one and one for three, inseparable in work, combat and death."103  Thus
the men come t.o think of each other as brothers. This may help explain
the infrequent loss of weapons by Viet Cong and the fact that {ew bodies
are recovered by South Vietnamese government forces.

() At cell level the "self-criticism' sessions which will be
explained in Chapter 5, are held daily. Cell leaders meet each ecvening
with the squad leader atter these sessions to discuss the results.

Logistics
(C) The Viet Cong soldier is vitally affected by his logistics

system since his survival (s dependent upon a source of food, weapons,

LO0lyje, Cong Squads, Platoons, and Companies, p. 16.

1021p54a.

1031bid.
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clothing and shelter. As long as the Viet Cong depended solely on small,
locallvy orpanized guerrilla units, supply was not a serious problem, but
the wrowth of regional and regular forces, plus the addition of an admin=-
istrative structure required an extensive logistical system.104 Nonethe-
less, this system does require the soldier to attempt self-sufficiency
and endure hardship. It requires the soldier to "live off the land,"
which to hiw is the local population, the Armed Forces of South Vietnam
or his own resourcefulness,103

(U) Viet Cong logistics seems to be dependent on a base area
where the svstem is controlled and coordinated.l06 These base areas are
needed in order to provide securc locations for headquarters, billets,

administrative units and production activities. 107

‘The System

(0) The Viet Cong soldier is a key part of the logistics system
since he is often the procurer. Tt is the soldier that works in the
fields to grow food, and it is the soldier that captures the weapons and
equipment that gives him the means to fight, The personnel that bandle
the soldier's logistics are the assistaut squad leaders, assistant platoon

leaderslO8 and the adjutants at companv, battalion and regimental level.

104Robert Sclgliano, South Vietnam: Nation Under Stress, (Boston:
Houghton~Mifflin Company, 1963), p. 139,

105Joseph B. Mayo, Logistics of the Viet Cong (U), (U. S. Army Var
College, Carlisle Barracks, Pennsylvaunia, 6 March 1964), p. iv. (SECRET).

10671bid,
107 1hid,

108pepartnent of Defense Tntelligeace Information Report, Organ-
ization of Guerrilla Forces, p. 1.
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(U) The adjutant is the full time supply officer for Viet Cong
units. At company level, according to one captured document, he checks
on waslLe and corruption, provides food, is responsible for the company
production plan, and receives and issues money to the platoons and
squads.lo9 hese duties are the same at battalion level with the addi-
tional rosponsibilities of supervising the sewing cell wiich make clothing,
establishing montily operational budgets and supervising the equipment
requirements of the battalion.l10
Supplies

dg)‘ The main stay of the Viet Cong soldier's diet is rice,
flavored with "nuoc mam," a locally procured fish sauce. Soldiers are
issued rice in a monthlv ration that has been purchased by the adjutant.
1f the unit is in a good location this rice ration may be supplemented
bv some meat or fish, and vegetables. In sowe main force regiments the
combat croops are issued more rations than the support troops,111 and
if the soldier is a member of a heavy weapons squad his ration may be in-
creased, Rations are issued Lo the soldier through his squad and cell
chain of command., Soldiers cook their own rice on squad or cell fires.

() Excess food is sometimes stored with the units, but it is
not uncommon for selected farmers to cache food for Viet Coug units.113
This is particularly Lrue for units that will be operating away from their

normal base areas.

109¢, s, Department of Defense Intelligence Information Report,
Ducies of Adjutants, Report Number 6075028765, 3 Junc 1965, p. 1, (File

Number 16961,40, Fort Leavenworth, Kansas Library). A translated captured
Viet Cong Document.

11071pid,

111y, s, Military Assistance Compand, Order of Battle, p. 39,

112y, S. John F. Kennedy Center For Special Wariare (Abn), p. VII-b.
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113Mayo, p. 27.




Mes A58T e : e
UG ?~!=*3”’*HEE i g 8 T e
70 o

v P Veesma st ci el o3 4 s’ ",-.

(V) The Viet Conyx soldier is issued clotning and equipment of local

manufacture. This normally includes at least 114

‘lwo suits of local peasaat garb.

Oae colored armbaund or scarf,

Headgear.

One pair of teunnis shoes,

One waterproofl yround sheet.

Onc mosquito net.,

(ae canteen,

Oue mess kit,
These items wayv be replaced when worn out, but the soldier must be sure
this replacement was due to "fair-wear-and-tear' since wastage is an
fmportant discusslon tople at Lhe nightly “self=-criticism” sessions. The
Class IIT ueeds of Lhe soldier are minimal since he nceds only a small
anouul of kerosene Cor cooking.

(U) The Viet Congz soldier will fight with a weapon either locally
nade, captured from the South Vietnamese army or infiltrated from North
Viernam. There is evidence to indicate Viet Cong units have the capability
to make various tvpes of weapons. One prisoner stated that he worked in
a machine shop that produced small arms ammunitioa, mines, and repaired
individual and some crew served weapons.115

fAmmuuidon is critical to the Viet Cong, and it is not uncommon
in some units for the soldier to turn in empty cases before drawing new

rounds.l16 An example of a basic load of ammunition for one combat opera-

tion was mentioned in a captured document as 600 rounds for each machine gun,

1l4Mayo, p. 17.

115y, §. Department of Defense Intellisence Information Report, Viet
Cong Interrogation Report, Report Number 6073025765, 26 May 1965, (File
Number 16961.40, Fort Leaverworth, Kansas Library). A translation of a
prisoner interrogat ion.

116y, S, John F. Kennedy Center For Special Warfare (Abn), p, VII=55.
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300-400 rounds for each automatic rifle, 150-200 rounds for each sub-
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machine §zuan and 80-100 rounds for each rifle. 117

@B Wcapons captured by the Viet Cong soldier are required to be
turned in through channels to his regiment or battalion, if a separate unit.
Thev reissue Lhe weapons to other Viet Cong units based upon their needs,118

€§%§ Indications that logistics is a limitinyg factor in Viet Cong
operat ious is evidenced by the unumber of maneuver units often required to
produce food. According to the "Viet Cong Order of Battle," one battalion
of the 58th regiment is always engaged in food production. In the lst
reziment , one rifle and one reconnaissance company are needed to grow
foud.llg

Medical System

Mach level of command within the military structure contains
a medical element. There is a dispensary at each military region staffed
by two medical officers, ircluding a surgeon,120 which can handle from
twenty to thirtvy patients. At regimental level there is a medical team
that can provide cmergency surgery and treats bhattle casualties., This team

consists of four medlcal officers, including a surgeon and two aidmen.l21l

117y, s. Department of Defense Intelligence Information Report,
Viet Cong Taterrogation Report, Report Number 6075021765, 17 May 1965, p.
(File Number C~18745.99, Fort Leavenwortn, Kansas Library). A
translat ion of a prisoner Interrogation. (CONFIDENTIAL).

118y, S. Military Assistance Command, Order of Battle, p. 179.

1191bid., pp. 61,86.

1207etter, Headquarters, United States Military Assistance Command,
Vietnam, 15 Scptember 1964, subject: "Viet Cony Medical System" (U), (File
Numher C-18745.81, Fort Leavenworth, Kansas Library). (CORFTDENTIAL).
There is a political officer assigned to this dispensary.

1211bid. Of the three medical officers reported captured in this
letter only one had any extensive medical tralnlnﬁ ! W A i 7
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Tire battalions each have a first aid cell wi*r ‘on: sur;eci, i duvtoti 2
surgical assistanL and two aidmen.122 At company level there is one aid-
man capable of administering first aid.123 A1l wnits submit requests for
medical supplies throuzh military channels to the province military re-
:;iorl.]-za

& For the evacuation of battle casualties the Viet Cong are
dependent upon civilian porters. These are usually recruited on the basis
of four porters fur each litter casuall:_v.125

(‘ The logistlcs section of the military regiou provides general
supervision over the entire medical system of the military region.u6

? The Viet Cong llave a wall organized system to support their
tactical operations even tuough the level of professionalism in their
doctors appears to be below western standards and they are usually short
ol equipment and medicine ,127  The system does seem capable of rendering
minimal care to its military personnel, and the fact that this system
exists is no doubl an effeclive morale fei:‘:tor for the soldier.

' By western standards the Viet Conz logistical system is prim-

itive, but 1t does not secem to hamper their current operations, The big-

gzest weakness is its failure to support sustained operations due to Its

A

12244 4.
1231y 4d.

124y, s. nepartment or Defense Intelligence Information Report, Viet
Conz Medical and Rear Service Support Activities, Report Number 6075034965,
14 June 1965, p. 8, (File Number N-16961.40, Fort Leavenworth, Kansas
Library). A tranmslatlion ol a captured Viet Cong Document.

125yjet Cong Medical System, p. 2. One prisoner stated that in his
area twenty percent of the wounded died.

126Ibid. i-r trem s 0 ;P- re R
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reliance on local production, but to the Viet Cong it is a simple, effec~

tive and combat tested system, Its lack of mechanization compliments the
Lerrain, the tactics, and the mobility employed by the Viet Cong in a
revolutionary war.
&{((h Evaluation
s

<s8$ ;v Viet Cong have been able to maintain and increase their
strength'by makinz attractive appeals to Lhe population of South Vietuam,
So 1lung as the South Vietnamese government {s unable to effectively con-
trol the population, and the Viet Cong offer the only outlet for redressing
ogrievances, this will be one of their major strengths. The validity of
their propaganda does not pose a significant problem to them, since once
a soldier is committed the organizational system absorbs him. In this way
soldiers are isolated from contact with the Southern government and sub-
jected to intense propaganda by cadre in order to reinforce Viet Cong
ideals., I the Viet Cung are forced to depend upon infiltration as a
source of Lrained cadre, this could pose some problems in rapidly filling
unit wvacancies. This might happen if the Viet Cong could be denied their
traditional base and Lraining centers in the South, and make them depend-
ent on training areas outside South Vietnam. Current available evidence,
though, does indicate that the Viet Cong can successfully recruit in the
South. .

"@E Draftees from North Vietnam could cause problems in motiva-
tion and training. These soldiers mav not be as strongly motivated as
native Southerners and may not be used to tne rigors of guerrilla warfare.

(U) The Viet Cong have not deviated significantly Lrom Giap's
concept of organization. The three types of units allow the Viet Cong

to "arm the people' with a minimum amount of overhead. It also allows
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unils to have a military status while executiny para-military missions
such as a village zuerrilla unit escorting Viet Cong officials.

&Y The military organization facilitates mobility and small
unit emplovment, and still retains relatively strong organization for
employment against important cargets. A major deficiency, though, is the
lack of heavy weapons throughout tae orzanizations which requires more
effort on the part of the soldier to accomplish his mission.

WControl headquarters facilitate che conduct of a guerrilla
war. Military regions are used to control diiffercent types of forces
which are massed for specific operations. As long as the Viet Cong can
select a tarpget and rehearse their plané, this method is effective; how=-
cver, this does not train these units in rapid reaction to changing situ-
ations., This employment may be hampered by a lack of permanent working
arrangements between units. The advantage of massing selected units for
a single operation may he lessencd by increased coordination problems,
and a lack of practical experience on the part of regimental and battalion
staffs in planning and conduct ing large unit operations. Figures 16 and
17 are examples of military units operating in a provinée.l These units
could be used by a province control headquarters for an operation if mili-
tary region approved.

éﬂ@a The organization of small units is a definite advantage. It
provides for a close relationship between soldlers in a cell and forces
the soldlers to depend upon one another. It facilitates motivation and
control by the Party, and is ldeally suited to Lhe needs of the soldier
jin a guerrilla war that emphasizes small unit employment,

The Viet Cong lack a logistics capability lVor sustained ef-

fort. The fact thar food must be produced at the unit ﬁfVL] makes rhese
N
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units depeundent upon some base arca where their food is urown and thereby
decrcases unit wobillty, Tt also forces tactical units, many of which are
nighly trained, to divert some of their combat capability toward production.
Mis lozistics system requires close supervision by leaders to avoid waste
and therebv inflicts some hardships upon the soldier.

¥ The medical svstem seems to provide adequate care for the
wvounded in lipht ot his background. A weakness in medical supply is some-
times overcome by local purchase and if these local sources were removed,
this could pose a significant problem,

(U} The organizational aspects of the Viet Cong does not pose
signiticant weaknesses if they are able to conduct a war on their own
terms. The organization is desipgned to function in an insurgency where
the pcople coustitute the main objective and in this light the organiza-
tion is extremely effective. There are, however, weaknesses Lhat, if ex-
ploited, could have au adverse affecl on the Viet Cong, but these weak=-
nesses will not be detrimental as longs as the war is fought within the lim=
its sct by the Viet Cony.

(V) The next chapter will consider the leadership and motiva-
tional aspects of the Viet Cong in order tou determine thelr effect on the

soldier and compliment the organizat lonal structure.




CHAPTER V

LEADERSHIP

(U) The purpose of this chapter is to examine the lcadership
doctrine of the Viet Cong in order to deternine its effect in motivating
goldiers. This examination will also isolate some critical lecadership
problems and explain some of the methods the Viet Cong use to solve them,

(U) The parallel Party organization materially influences lead-
ership by placing pcrsonnel in responsible positions, and by providing
an ideologyv that can be used as an aid to motivation. Therefore, the
role of thec Party, as explained in Chapter Three; provided some back-
pround for this chapter by explaining the role of the Party as it affecred
the soldier. Tt will become apparent here that no discussion of leader=
ship is coaplete unless the Party influence is considered.

(U) 1t will also be helpful to bear in mind the cellular organ-
ization of the Viet Cong mentioned in Chapter Four. This small unit plays
an important part in providing leadership supports which influcnce both
the leadership situatlon, the leaders, and the led. In this regard, Giap's
views on leadership are important since, in the position of Defense Minis-
ter of North Vietvam, his inf{luence is felt as far down the chain of com-
mand as the cellular organizacion.

Giap's Influence On Leadership

The Situation

(U) Ciap developed his leadership concepts for use in a revolu-
tionary war. In such an environment, it was obvious to bim that opera-

ting forces must be capable of efficient operation under adverse
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conditions; be capable of operating with little materiel support, and
would initially bc mauned and staffed by personnel generally unfamiliar
with military methods. This situation also assuved a mobilizatiom of
the eunlLire population. |

(U) The Party.--In order to live in this situation Giap wrote
that a revolutionary army must be built upon democrat ic principles and
under Lhe leadership of the Party. Thus he wrote that

in leading the building of the army, our Party has [irmly stuck
to the principle of democraticceatralisnm...(whiclh)... is che
organizational principle of our Partv;,...it has taken care to
build the army with a senuine inner democracy and also a very
strict conscious discipline.l
He aiso observed that '"to practice democracy is also to apply the mass
line of the Party in leading the army,“2 thereby formally establishing
the relationship of the Party to democracy and discipline.

(V) Democracv.-~Clap felt a revolutiomary army must be based
on political, military and economic democracy. To him polltical dem-
ocracy meant open mectings where the officers and men could state their
views on such tasks as fighting, work, study and questions otf living
conditions.3 lie set the stage for the now familiar self-criticism
sessions when he wrote that ip our army '"mot only have the officers the

right to criticize the soldlers but the latter also have Lhe right to

criticize the former.,"%

lgencral Vo Wguven Giap, People's War People's Army (U. S, Covern-
ment Printing Office, 1962), p. 128.

21bid.
3Tbid.

41bid,
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(U) This political democracy was somewhat suﬁ“ié?*:i

democracy since Giap referred to both as democratic meetings, called
whenever circumstances permitted. In these meetings plans were discussed
and both officers and men attempted to overcome their difficulties to-
gether. However, lest an observer get the idea that there was a pure
democracy operating in the military, he also added that the soldier must
obey his officers without question.>

(U) Economic democracy was a form of public accountability
where all ranks had the right to take part in the management of resources.
He stated that by making finance public "...we succeeded in promoting the
activity and creativeness of the masses of officers and meﬁ, and...(con-
centrated) their wisdom to solve the most difficult and complicated
problems..."6 Thus it appears that even the lowest ranking soldier would
have the'right to question the use of resources and taxes, This could
possibly be an advantage in a guerrilla unit which lacked experienced
personnel in financial matters, since a member of the unit might, based
upon civilian experience, be able to contribute possible solutions to
financial proplems overlooked by his equally inexperienced comrades.

iscipline.--Giap felt that the peculiar nature of a

"people's war" called for a conscious discipline, that required a poli-
tical awareness of both officers and men, and that was maintained through
education and training rather than punishment. In this situation the
military, of their own accord, would respect and maintain discipline by

reminding each other of their responsibilities.’ The existence of this

51bid., p. 58.

6Ibid., p. 129.

Dbt UNCLASSIFIED




type of discipline was confirmed by five Japanese, who deserted the Viet

Minh in 1950 and were interrogated by U. S. personnel in Japan. These
prisoners noted that criticism and education were used extensively as
punishment. In some cases, punishment for minor offenses was often de=-
cided at company level, by a majority vote.8 Lest this benevolent con-
cept be misleading, however, these prisoners also noted the existence of
a comprehensive punishment system throughout the military organization
which even allowed‘regimental commanders to inflict the death penalty.9
So while Giap wrote that a democratic army "submits to a rigorous dis-
cipline, but one freely consented to,"10 there were more conventional
safeguards to this system than mere verbal rebukes.

(U) The sum total of these concepts enabled Giap to conceive
a situation of a politically oriented army based on revolutionary con-~
cepts of "internal democracy and iron discipline."ll The iron discip-
line meant that "everyone in the army, regardless of rank or office,

must observe (it)...and no infringements are (were) allowed."12

Giap Views The Leaders

(U) Even in a revolutionary army, there is a requirement for
leaders. Giap explained this need when he wrote 'owing to the demand of

the revolutionary work, there are in our army differences in ranks and

8U. S. French Indo China: Information concerning Viet Minh (1946~
1950), Report Number 777494, 30 March 1951, p. 10, (File Number S-17313.1,
Fort Leavenworth, Kansas Library). Prepared py the Assistant Chief of
Staff, G2, Far East based upon interrogations’oﬁ Viet Minh defectors . (SECRET)

9Tbid.

~
-~

~

10Giap, p. 53. ~

l1mpid., p. 131. “NG[ASS‘H[D

121pid., p. 128.

L N e Bl o N

w SR -M.;nﬁ‘u 5:\&‘

g n

!




QPR e
e
e

T 2 orn e
. N

offices," but he also preserved the revolutionary and democratic flavor of
the army when he added, "...they have not and cannot inf{luence the rela-
tions of political equality in the army."13 This meant that while the sol-
diers may have different ranks and military duties, they are equal in the
eyes of the Party,

() Ciap wanted officers with the "common touch." In his situ=-
ation both officers and men would cooperate together and recognize that
even though each had particular responsibilities toward the cause, their
relationship would still be one of comradeship based on political equal-
ity. The officer would like his men, guide them in their work and take
an interest in their lives, An officer, he wrote, must set a good example,
be resolute and brave in order to insure discipline, internal democracy
and achieve unity among his men, He must behave like a chief and a leader
but at the same time cultivate a wmutual affection of brothers-in-arms
tested and forged in battle.l4

Giap Views The lLed

(U) CGiap's writings also outlined the responsibilities of the
soldier in this revolutionary army. Thecse responsibilitles are summarized
in the ten points of the "Oath of Honour," the code of the Viet Minh sol-
dier, and which are, according to George K. Tanbam, currently followed by

the North Vietnamese soldier. Tn this oath the soldicr swears to:l5

131bid.

l41bid., p. S57.

15George S. Patton, Portrait of An Insurgent: A Study of The Moti-
vation of the Main Force Vietnamese Communist Fighting Man (U), (U. S. Army
War College, Carlisle Barracks, Peunsylvania, 3 May 1965), p. 59 (SECRLT),
quoting G. K. Tarham,
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Sacrifice everything for the good of the cause.

Obey his officers.

Fight resolutely and without complaint.

Train dilisentl:.

Keep secrets.

Bear torture if captured.

Never to reveal information,

Take care of his equipment.

Respect and help the civilian populat Lon,

Maintain iigh morale.

(Y In "is book, Giap describes the first point of the osath in

more detail. 'e stated the soldier promised:Ib

To sacriflce himself unreservedly {or the Fatherland, fisht

for the cause of natlonal independence, democracy, and

socialism, under tie leadership of the Viet Nawm \orker's

Party (Lao Dong) and of the Government of the Democratic

Repuhblic, to build a peacetul, reunified, independent,

democratic and prosperous Viet Nam and contribute to the

strengthening ol peace in Southeas. Asla and the world,
Thus, Giap Looked for the soldier to give himself completely to the cause,
but under the leadership of the Party. This meant tbat from the outset
the soldler would understand he was part of a political movement aimed
at the ultimate reunificarion of the country.17

(L) lle amplified points two and threce of the oath by emphasizing
the fishter's responsibility to vigorously carry out the orders of his
superiors and “throw iimself body ard soul into the immediate and strict
fulfil lment of the tasks entrusted to him."18 Tiis should help emphasize

the idea tnat self-conscious discipline could not be allowed to subvert

the primarv mission of devot ion to duty.

l6Gian, p. S4.
17rhese goals in the soldier's oath closely parallel the aims of the
Front noted in Chapter Four, and used in recruiting for the Liberat fon

Arny.

18Giap, pP. 5%.




(\\ :'-:._ _«‘v-.-"l-‘\

% yUCLASSIFIED

(U) Finally, Giap emphasized the importance of the people in a
revolutionary war. In Point nine of the oath, he cautioned the soldier to
follow three rules in contact with the people. He must respect, help, and
defend them, in order to win their confidence and affection and solidity
the union hetween the people and the army.19

Giap's Legacy

(U) The affect of Giap's leadership concepts on the Viet Cong
will be apparent in the succeediny pages of this chapter. Tt should be
remembered that when the Viet Cong speak of leadership, they are not preach-
ing a new doctrine that has risen overnight. Theirs 1is a product that has
been conceived for a specific purpose, to fit a particular army, and it
has been battle tested.

(L) Giap has given the Viet Cong a viable concept of Lleadership
Lthat advocates internal democracy "hand in hand" with self-conscious dis-
cipline. This concept was designed to emphasize the democratic character
of the army and the poliLical equality of officers and men. Tt is based
on an assumption that officers and men arc dedicated to a single goal,
victory for the Party, and will cast aside personal differences in order
to fulfill the stated goals of the revolution.

(U) Giap's leader will lead by example and guide his men through
persuasion and education rather than by punishment.

(U) For the soldier, Giap has given strict guidelines in the
"ten point oath,'" The soldier knows he is expected to sacrifice himself

~
for the cause, devote all his cnergies toward fulfillment of the wission,
obey his offlicers, keep secrets and respect the people. At thé same time

-

the soldier also has a responsibility to make policy work, and has an -

191bid., p. 56.




opportunity through democratic means to criticize his leaders if he feels
these policies are not in the best interest of the cause,

The Viet Cong Leadership Situation

Environmental Tnfluences

(U) The leadership situation that confronts the Viet Cong is
in many wavs similar and fraught with the same hardships as those experi-
enced by Giap and his Viet‘Minh soldiers. Even thdugh the Viet Cong, as
did the Viet Minh, live in close proximity to the pcople they are still
subjected to a poor diet, lack ol adequate shelter and the prospect of a
long protracted strugegle., While they feel this struggle will eventually
insure victory, it is still a basic cause of their miserable existence.
When the South Vietnamesc [orces maintain pressure on the Viet Cong, he
is forced to constantly change locations and faces the prospect of losing
even such basic luxuries as hot food. His tactical doctrine of the ambush
requires patience and long periods of waiting, often in uncomfortable
positions, in addition to maintaining strict light, noise and camouflage
discipline. Added to this are tne lonely nights without his family.

‘ﬁ One example of this lonely existence is the strict, almost
puritanical sexual code imposed on the Viet Conz.20 This was noted in a
Rand report that Indicated Viet Cong soldiers are not allowed any romantic
contacts with women unless it lecads to marriage and family, and that sol-
diers are, in fact, encouraged to delay marriage until after the revolu~
tion. Ov the positive side, the report noted that in some cases the Viet

Cong do help members find wives, if they are thought to be ready for the

20john C. Donnell, Guy J. Parker and Joseph J. Zasloff, Viet Cong
Motivation and Morale: A preliminary Report (U), A report to the Office
of the Assistant Secretary of Defense/International Security Affairs, pre-
pared by the Rand Corporation (Santa Monica: March 1965), p. 12.
(CONFIDENTIAL) . e




responsibility, bur even marriage does not change the rule forbidding

families Lo accompany soldiers.2l

oeaoatbIED
Democracy In The Viet Cong U ia TR Al} N tm W

(U) The evidence available points to t¢he fact that the Viet Cong
have endeavored to create a leadership situation similar to that used b
tte Viet ¥Minh, Tn order tov waintain the same tvpe of leadership situation
referred to In Glap's writiugs, the Viet Cong have imitated the concept of
democracy and discipline.

(U) One form ot polltical democracy used b the VieL Cong is the
criticism sessions and reuglmenal activities at unit level where the sol-
diers have the opportunity to speak their views and criticize vne another.
Tais coantinued use of criticism is apparent fron Viet Cong documents, one
of whicli called for cadres to "boldly promote criticism and self-criti-
cism"22 in order to svliditr the Party base. Another cxample of its use
came from Y Lon, a defector, who stated that after each dav "we indulge
in sessions of stocktaking and criticism."23

(U) Military democracy to the Viet Conp refers to '"battle analy-
sis." Leaders are continually reminded to institute it prior to and after
cach engagement.24 This concept of military democracy is primarily a
training and bLriefing venicle to insure that all members know their dut-
ies, but it has beev used even in periods wiere rapid decisioas were nec-

essarv. This was noted in Lhe case of Nguyen-Bat who was in charge of

211pid,

22y, S. Department ol Defense Intelligence Information Report, Viet
Cong Lelter Box Numbers, Report iumber 6075036965, 21 June 1955, Atiachment

2, (File Nuwber N-16961.40, Fort leavenworth, Kansas Library). A trans-
lation of a captured Viet Conyg Document.

23y. s. Department of State, A Threat to Peace Part T1, Far Zastern
Series 110 (WashingLton: U. S. Covernment Print ing Office, December 1961),
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a boat carrying contraband into the South. When his mission had aboxrted
due to bad weather and there was a crucial choice to be made as to whether
to save the boat or the cargo, Bat stated that "after everyone expressed
his idcas, T had all the supplies and weapons thrown overboard."23 This
democracy, thouzh, is not meant to be used in the heat of battle. While
the Viet Cong allow this discussion bcfore or after a battle, during the
fight, orders must be obeyed without question by all soldiexs.

Discipline In The Viet Coug

(U) The Viet Cong rely on discipline to maximize the efficiency

N
AN

of their operations and minimize the hardships they must endure. They

also, as was noted in Chapter Three, submit to the ahsolute discipline of - _

the Party and cthe sacriflices that it requires. To this end, cadre are
constantly reminding the soldiers of the necessity to sacrifice themselves
for the people and the Fatherland.26

(l In line with Giap's concept of a freely consented to discip-
line, Viet Cong documents indicate a similar concept for maintaining this
discipline., BRreaches of discipline within the Viet Cong are punished not
by corporal punishment, but by prolonged self criticism.27 While no doc~-
umentation exists to coniirm the Viet Cong use of confinement or the death
penalty, the fact that it cxisted in the Viet Minh makes it reasonable to
assume that it is also used to some extent within the Viet Coung.

g One example of the strict discipline required of Viet Cong
units is found in a document describing the iniiltration of these units

into South Vietnam. Mlerc emphasis is on squad leaders who must insure

251bid., p. 102,

261bid., p. 32.
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that during the move no leaves are picked, bushes cut down, or dry wood

cut, Noise discipline is strictly enforced and all personnel are restricted

to Lhe route of march and campsite areas during halts, No cooking is al-
lowed after 1900 hours and weapons are always hung in readiness near the
soldiers. Plastic sheets, ponchos and teunts are forbidden even in the

rain.,28 When a campsite is closed, It is policed by the soldiers and all

traces of habitation are removed, all leaves dispersed and bushes untied .29

(U) A final part of the leadership situation tihat influences all

aspects of the Viet Cong military situation is the use of a historical base

for military existence. According to Bermard Fall, the "Vietnamese Con-
munist forces...have seen to it that all their military exploits became
part of their own military tradition, which thus stretches back to the
first Communist guerrilla groups in Tonkinyg in 1944, ...they connected
their own military operations to Viet-Nam's earlier military past by give
ing their offensives the names of heroes of Vietnamese history."30

() Thus, the Viet Cong have a situation that is ideally suited
for the leadership techniques they have instituted. This situation re-
flects an environment in which the leaders and the led can effectively
function witbin the framework of their experience, abilities and devotion

to the cause.

28y, s. Department of Defense Intelligence Information Report,
Security Measures of the 53d Gp In Effect On Their Infiltration Trip, Re-
port Number 6075027265, 1 June 1965, p. 3, (File Number C-18745.99, Fort
Leavenworth, Kansas Library). A translation of a caplured Viet Cong
Document . (CONFIDENTIAL).

297bid.

30Bernard B. Fall, The Two Viet-Nam's, Revised Edition (New York
Frederick A, Praeger, 1964), p. 106. By comparison the South Vietnamese
trace their exploits only to 1955.
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The Viet Cong Leader

N (W iﬁst'ﬁé.G{;;';éfé;;ea'fo;th;}neéa f;r $ §y§tdmfd% faﬁEé to'
denote ieaders in thé Viet Minh, so have the Viét Coug recognized a sim-
jlar need., In the Viet Cong, the leaders are the cadre, These cadre are
anvone with command or administrative responsibilitlies. In the mllitary,
cadfe are usuallv those ranks from squad leader Lo reglmental conmander .31

) The cadre are usually Party members or at least members of
the LiberXtion Youth, Cadre are usually pictured as dedicated personnel,
ever willing to endure hardship in return for a chance to serve Lhe revo=
lution. From the sources available it appears cadre do not get any type
of preferential treatment , and in fact a Rand study noted E?at the only
advantage officers seemed Lo have was they werc cXempt from guard duty;

a fact that impressed Viet Cong recruits. This study furth;r concluded
Lhat the cadre presented a heroic image because of the qualities of lead-
ership and self-sacrifice they maintained .32

(U) Another author described the cadre as "the enemy's taw water-
fal: tough indoctrinated men, willing to die; men of great phyéical en~
durance who had known few softeniny distractions in a lifetime of hard-
ships."33

(U) 1In kecping with this image cadre are supposed to volunteer

for combat and hazardous duty. By seiting the example they provide ideol-

ogical guidance to the soldiers and enhance the internal solidarity of

31The Viet Cong do not refer to cell leaders as cadre, even thoush

they serve a very important leadership function. In some cases an assist~
aut squad Jeader might be included in a cadre weeting, but generally the

lowest level for cadre is squad leader. [meee R RE LT

ARE 15;»3 AN Y

¢
noe. i

32ponnell, Parker and Zasloff, p. 33.

33pavid Halbertstam, The Making of a Quagmire, (New York: Random
Hiouse, 1964), p. 115.
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units. They study extensively and are supposed to be Lhe experts on con-

cepts oi revolutionary war.3% The Viet Cong scem to feel thatcadre, moti-
vated through intensive study of revolutionary documents, will not panic

in the face of the enemy.35 This tendency to rely on political iustruction
as a leadership support seems to be a common practice, at least in Viet Cong
writinas.,

Respousibilities

) The responsibilities of the cadre are to supervisce the exe-
cution ofWrders, as well as maintain the fighting spirit and sense of
organization aud discipline within units.36 They are urged to accomplish
this through patience and sound judgment. Prior to combat operations the
cadre will "fire up" the troops against the South Vielnamese government
and attempt to reduce their fear of cowbat .37 After the battle the cadre
will conduct critiques and try to raisc the morale o[ soldiers, particu-
larly those who have lost comrades, and encourage the troops to fight
again.38

% Cadre, particularly those belonging to the coummand echelons
of units,

re told to always be in the vanguard, but they are cautioned to

34pepartment of Defense Tntelligence Tnformation Report, Viet Cong
Letter Box Numbers, Attachment 2.

35Dpcpartment of State, A Threat to Peace Part II, p. 99.

36Letter, Headquarters, U. S. Military Assistance Command, Vietnam,
Sub ject: '"Viet Cong Training (U), 28 April 1965, p. 3. (File Number
C-18745.124, Fort Leavenworth, Kansas Library). (CONFIDENTIAL).

37¢. S. Department of Defense lntelligence Information Report, Viet
Cong Tnterrogation Report (U), Report Number 6075024465, 25 May 1965,
p. 33, (File Number C-18745.99, Fort Leavenworth, Kansas Library). A
translation of a Viet Cong prisoner interrogation. (CONFIDENTIAL).

-

381bid., p. 35.
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be modest and not bragg since they are servants of the Party aund the Party

is in command of the Army.39 One case of leadership by example, as pre-
viously pointed out, is where small unit cadre, those below company level,
are required Lo inspect their own weapons in front of their soldiers before
inspecting aunv others, and even the officers are required to do this .40

&9 The cadre must always thoroughly brief and explain the mission
to their soldiers. They are also responsible for the condition of the
healtlh, welfare and equipment of their mern.4l The viet Coag require these
leaders to understand the psychology of their men and treat leadership
problems on an individual basis.42 They emphasize that leadership must be
closely tied to the fighting man, and that he wust be given the best of

care -43

Political Lecadership

@ In accordance with Ciap's concept of Party control, the Viet
Cong have sct up a parallel svstem of command utilizing political commis-

sars on the same level with unit commanders.** The specific duties of

3. s. Department of Defense Intelllgence Information Report,
Unconventional Forces, Report Number 6075024765, 25 May 1965, p. 3, (File
Number N-16961.40, Fort LeavenworLh, Kansas Library). A translation of a
captured Viet Cong Document.

40y, S. Headquarters United States Military Assistance Command,
Vietnam, Office of the Assistant Chief of Staff, J-2, Viet Cong Squads,
Platoons, and Companies, 12 September 1963, p. 15, (File Number
C-18745.29-C, Fort lLeavenworth, Kansas Library). A translation of a
captured Viet Cong Document. (CONFIDENTIAL).

4libid., p. 18
421bid., p. 26. N
431bid., p. 30.

4b4Giap, p. 134,
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political officers were mentioned in Chapter Three and these duties are
closely allied to a leadership function which is the political well-being
of soldlers. They also become actively involved in the political prepara-
tion of soldiers before combat where they supplement lower ranking cadre by
ziving ideological indoctrination which emotionally conditions the soldier
to combat and ties in the tactical action with the polltical goals.“s

ag? One author commented that the political officer is really the
equivalent of a chaplain, special services officer and Troop Information
and Education Officer for the Viet Cong soldier. 1In this regard one of his
political functions, as well as that of morale officer, requires him to es-
tablish and supervise within each unit an entertainment and poster cell, a
sports cell, sanitatiom cell and cultural-educational cell, This same
author described the political officer as the "mother image'" and the mili-
tary commander the "father image."46 The exact degree of control of a
political officer will depend on the unit and the personality of the mili-
tary commander, but his influence cannot be underrated., There is a {requent
impression, indlcated by the following observation, that the Viet Cong's
military commanders were completely under the control of the political
of ficers since every decision was based first on political needs, and
secondarily on military ones,47 but this general statement cannot be sub-
stantiated.

-
Effect Upon The Soldier :

‘i) The actual effects of the cadre upon the soldier are uncer=-

tain. While the Viet Cong would like to believe that their cadreifulfill

45y, S, Army John F. Kennedy Center for Special Warfare (Abn), lhe
Viet Cong, (2d ed rev, Fort Bragg, N. C.: John F. Ke?nedy Center For
Special Warfare (Abn), November 1965), p. TV-7. (SECRET) .

46ponnell, Parker and Zaslofﬁ, p- 39.

IO SIS L .
47Halberstam, p. 117. ;?Ej?}:a (N k'-l'. .i :-:: Ej N c l'h SS E E: g { @
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their requirements for a perfect leader, there are, nevertheless, prohlems
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which occur that frequently hamper their effectiveness. One problem is to
find and traln qualified personnel to f£ill the cadre positivns. One captured
Viet Cong company commander was extremelyv bitter about the type of personnel
selected for cadre training. e felt that most of the platoon leader traiu-
ees he commanded in an officers' school werc unenthusiastic and unimagina=-
tive. He regarded only one-third of the traineces as having somne capability
for leadership, onesthird marginal and one-third were totally inadequate,
yet they were graduated as platoon leaders.*8 Another prisoner stated that
the cadre within his unit were willing Lo fight, but became easily discour-
aged because of hardships and the duration of the war. These cadre felt
that the current conflict was more difficult than the war with the French.
They missed their [amilies and were constantly denied permission to visit
them. These problems lowered their morale considerably and were reflected
in the attitudes of the troops.49

@On the other hand, a Rand study, wherein Viet Cong prisoners
were questioned in some detail on the effect of cadre, concluded that those
prisoners who were not cadre felt they could never qualify for leadership
positions. In general, they regarded their own cultural level as too low,
or that the responsibilities were too great a challeuge, and they did not

have the capability to cope with them.20 Other Viet Cong prisoners scemed

43Departmenr_ of Nefense Intelligence Information Report, Viet Cong
Interrogat ion Report (U), p. 24.

49y, s. Departument of Defense Intelligence Information Report, VCC

Interrogation Report (U), Report Number 6075021765, 17 May 1965, p.,32,-
(File Number X-16961.40, Fort Leavenworth, Kansas Librafy). A translation
of a prisoner interrogation. This possible lack of'motlvation amo?g cadre
was noted in Chapter Three and evidenced by the division of cadre into

categories of reliability.

SO0Donnell, Parker aad cislof.. ".;'Hl"?g ‘8
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to be extremely impressed with the cadre, especially the fact that the cadre
cared so much about what they personally thought. ‘they liked the way the
cadre looked after their personal needs, tnoroughly briefed them on all as-
peclts ot tactical situations and kept them Informed on the progress of the
war., These prisoners also reinforced the favorable effect of the lack of
corporal punishment, They stated thal cadre relied on persuasion to accompe-
lish both political and tactical missions.2l

Leadership Traits

(U) A captured Party directive concerning Mayv Day activities iu-
dicated the type of leadership traits the Party desire when it ordered
that "especially in liberated areas, in agencies, units and worksites,
indoctrination will be conducted to make every citizen, Party member, cadre,
personnel, soldier be imbued with the morality of President Ho (zeal, thrift,
uprightness, resolution, justice, impartiality) who devotes and sacrifices
his cntire life to the liberation of classes and people."52

The Led

General Contributions

(U) Most of the specific leadership contributions by the soldiers
to the overall leadershlp effort are noted in Ciap's "ten point Oath,"”
This oath may be rcasonably assumed to be applicable to the soldier since,
as was noted in Chapter Four, YNorth Vietnamese chulgr Army units are oper-

ating in the South as a part of the Viet Coang organization. Since most of

511bid., p. 62.

52y, s. Department of Defense Intelligence Information Report,
Directive (On the Celebration of May Day), Report Number 6075053663,
9 August 1965, p. 2, (File Number N-16961.40, Fort Leavenworth, Kansas Li-
brary). A translation of a captured Viet Coug document .
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the cadre for the main force Viet Cong units werc trained in North Victnam,
it is probable that this concept of the soldier's responsibility in a revo-
lutionary war has been integrated into the Viet Cong soldier's training.
(U) A diary that was found on the body of a Viet Cong officer did
ment ion some other respensibilities for the soldier that may be applicable
Lto the leadership situation. These rules for the soldier required him to

pay attention to the followinz pointss

1. Do not disclose army secrets. Do not be curious about your own
responsibilicies and duties,

2. Do not discuss the duties vou must carry out.

3. You must respect absolutely the regulations which protect documents
during your activities. Do not carry with you those things that
regulations prohibit you from carrying. TI you are captured by
the enemy, be determined not to give in., Slogan: '"Absolute
loyalty to the revolution. Death is preferable to slavery."

4. Keep sccret our method of hiding weapons.

5. Do not take the liberty of listening to enemy broadcasts or of
reading their newspapers or documents. Do not spread false
TUMOrS .

6. Do not have any relations with any organization with evil segments
vf the population which are harmful to the revolution.

7. Do not take your family or relatives or friends to military camp
siLes,

8. Keep order aund securitv amongz the population as well as among
yourselves,

9. Do not cease to carry out self-criticism or being viglilant, and
cont.inue wvour training.

10. Imp]emggt seriously these ten rules, mentallv as well as in
deeds,

(U) T{ these rules quoted in the diary can be taken aL face value,
they would scem to contradict some of Giap's concepts on democracy since
.the soldier is forbidden to be curious about his duties and responsibili-
ties. Since most of the primary sources for this thesis come from infor-
mation either received from prisoner interrogations, or captured documents
and diaries, it would appear that the leaders are not very effective in

makiong the soldiers security conscious.

53Department of State, A Threat to the Peace Part TI, p. 68.
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(U) Trhere is evidence to indicate that the soldier is expected
to adhere to the leadership concept of setting the cxample for the popula-
tion. TIn this regard one diary noted that the leaders must ''see to it that
our troops use only our own dry food supply and do not touch the property
of the population,"5%4 and this important relationship with the people will
be appdarent in the section of this chapter on awards.

Contrihutions In Comnal

@ In battle the Viet Cong soldier must notL leave his place of
duty on hié own accord. He is told to exhibit initiative so that if orders
are nol received, or if rhe loses contacc with his cell leader he will con-
tinue to fight and accomplish his mission. 1n any case, he must maintaln
an "iron will" and not speak or make any gestures which could adversely
influence his comrades during the battle. If the wan next to bim is killed,
itis first dut, is to collect the weapon, ammunition, equipment and report
inmediately Lo the cell leader,dd
Motivation

() Another important leadersnip consideration pertaining to the
soldier, is how e regards himself and his participation in the insurgency.
In this case some feeling for the patriotic motives can be determined from
one volunteer who felt his mission was sacred. Ile wrote that

I answered Lhe call of the Party when I was very young, and what
did I do for the people of my village? I devoted mvself to the
people, T took part in propaganda and aroised the people to carry

out the pollcy of the Party and the Government and helped organize
villape d=fense and {ighting forces.%0

S41bid., p. 42.
55viet Cong Squads, Platoons and Companies, p. 18.

56Department of State, A ThreaL to the Peace Part I, p. 6.
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Another source, a North Vietnamese infiltrator, wrote that he had tempor-
arily left the North to return to his mnation in the South in order '"to
liberate my cumpatriots from Lhe yoke of misery imposed by Mi Dlem (Ameri-
can-Diem). This has been my ideal for a long time."57 The families of
soldiers also reflect a patriotic note as was indicated in omne letter in
which the fanily encouraged a soldier "...to strive in your revolutiorary
mission...(wish vou) continuous strength for vour mission and that vou show
initiative..."28 1n another instance a soldier wrote, "what shall I do
now to be a wortiy son of Interzone 52139
(U) A Viet Cong medical officer reflected an idealistic approach

when he observed that:

The most precious thing for a man is his life, because one has only

oue life. One must, thea, live In such a way that one does not

have to regret tne wasted vears and months, that one does not have

to be ashamed of a pitiful past, that one is able to say before

passing away; my whole strength have been devoted to the most

elevated and Lhe most beautiful cause--the struggle for the libera-

tion of mankind...00

(¥) Botla hard-core cadre and soldiers Irom the North appear Lo

reard themselves as saviours who fighl for the defense of the North and
the continuation of the war in Lhe South. One such soldier wrote that

"I joined the ranks of the liberation army in answer to the call of the

front for the Liberation of the South."6l Another soldier wrote his wife

571bid., p. b3.

58pepartment of Defense Intclligence Iniormation Report, Viet Cong
Letter Box MNumbers, Attachment 6.

59)epartment of State, A Threat to the Peace Part 1T, p. 65. The
term "Tnterzone" mav refer to the old Viet Minh term for a military region.
This term is not normally used by the Viet Cong.

01bid., p. 74.

611bid., p. 67.
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that "...I am striving to carry out every mission in order to soon destroy

the enemy and to liberate South Vietnam so that you and I can be reunited,''02
These aard~corc soldiers frequently coin phrases such as "...our patriotism
and our determination to liberate the native land will help us overcome all
the difficulties and accompiish our misslon,"63 particularly when discussing
hardships and low morale,
éﬁz These statements by Viet Cong members tend to confirm the Rand

conclusions that many Viet Cong see themselves as patriots seat Lo liberate
their homeland.b4 ‘These Viet Cong believe they are fightlng to cxpel tne
American imperialist because they fear that American influence in South
Vietnam may cause the South to become purely a source of raw waterials and
a market for American products. These Viet Cong believe they are fighting
to end poverty, redistribute the land, and end unemployment. They do not
regard the war as a élass war between North and South Vietnam,b5
Traits

(U) From this examination of Viet Cong, some characteristics or desir-
able traits appear that seem to lend themselves to the leadership system.
First of all the Viet Coang seem to want a soldier willing to dedicate bim=-
self to the cause, and sacrifice himseli if necessary. They want a soldier
who, while feeling he is a part of a revolutionary movement, and has some

say in the way things are run, neverthcless is not overly curious about the

62y, s, Department of Defense Intelligence Information Report, Uncon-
ventional Forces=Viet Cong, Report Number 6075022165, 19 May 19653 (File
Number N-16961.40, Fort Leavenworth, Kansas Library). A translation of a
captured Viet Cong Document.

63Department of State, A Threat to the Peace rart II, p. 75.

64ponnell, Parker and Zasloff, p. 1ll.

651bid.
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"big piccure" to the extent that he Lries to iearn more 1han his le;ééfsdhz
feel he needs to know. He should be sufficiently selt-disciplined to re-
frain from reading enemy propaganda, and not attempt to visit his familty
without permission., He should keep faith wiLh the cause bv resisting in-
terrogation LEf captured. Above all, he must be a resolute fighter and a
self-sacrificing pacriot, especially toward the civilian population. He
must be willing to participate in continual self analvsis, recogaize and
cleanse himself of auny ideas or thoushts harmful to the cause. Lastly,

in battle he should display courage and initiative.

l.eadership Stresses

(C) An examination of the evidence available seems to indicate
that Lhe most pressing leadership problem to the Viet Cong is defection.
This section will outllne some of the more serious problems of leadership
that, according to Viet Cony writings and interrogation reports, lead to
defection, and discuss In the following section the supports they have
established Lo counteract and reduce the imbact of these problems.

Defection

A ma jor problem of the Viet Cong is defection, which in most

4

cases is caused by prolonged family separation, or an inability of the

soldier to adapt to the rigors of revolurionary life. According to Rand,

statistics based upon reports of 1,360 defectors from January to March 19465,

the higgest reason given for defection was the harshness of material life.

None of the defectors mentioned ideologY-bG

Mefection Due to Family Stress=--This conclusion was re inrorced

e more and more indifferent toward the Viet

by one defector who stated he becam

Cong because they would never give him permission to visit his familv. He

] - 14
661hid., p. 41 Lohwh e
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claimed this rad an adverse efiect on morale because the parents never kuew

where their childrea were.  Another soldier was similarly diserchanyed
and lost all hope due to the proloured fanily separalion.G7 This problem
has not escaped the notice of Viet Cong cadre. Documents are frequentlv
irterspersed wvith o%servations such as "we must organize a svstem for re-
lations with ramilies,"68 or favorahle comments on operations noting that

“eood secrec: was observed. No mar left to visit his familv,''09

Defeczions due to llarsk Life.-~Another major cause of derection is

Lhe ﬁarshness of guerrilla life, Ore defector reported that he deserted Lhe
Viet Con: because the livierg conditions were wmiserable and his family was
still required Lo support him.70 Another Viet Cong noted in his diary that
"life in this base is really difficult"...put chis individual in the same
sentence indulged in sell~analvsis and continued “bul T shall overcome all
rhese difficulties in order to fulfill wy duty in the revolution in the
south.’l This same diar. noted additional hardships by adding “after three
months and vine davs, after having crossed many a border...after having

gone through all tkis hardship and danger, I think [ have accomplished at

this point a part of mv duty."72 In another document a shortage of Lood

671bid., this is also noted in Department of State, A Threat to the
Peace Part 1I, p. 32.

68pepartment of State, A Threat to the Peace parc 11, p. 42.

A91bid., p. 44.

70y, S. Department of Defense lutelligerce Taformation Rc?or%, 512th
Mobile Battalion Organic to AN GIANG Province, and AN GIANG Provincial
Organization, Report Number 6075052565, 30 Julw 1965, p. 33 (Fl?e Nu@ber
C-18745.99, FortL Leavenworth, Xausas library). A traaslation of a Viet
Cong defector interrogation. (CONFIDENTTAL).

75

71Department of State, A Threat tv th:e Peace parc 11, p.
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was apparent when & cadre wrote "we must be careful with the rice; we may

“Tun short of It..." and "the working conditions are difficult."73
0y Sfill'énoLHér.gdefriliéfCOmBiﬁca;thC?séress~oFAguerriL1a life
with self analysis wnen he wrote,

A few lines Lo remind me of this remote place! Not emnough rice;
meals tasteless because there is not enough salt; clothing is
not warm cuough for this very high pecak., Nevertheless, in his
detormined hearc, the righter for the liberation of thae South
remains faithful to tie Party, Lo the geople of the South, and
e remains faithful Lo his only love ," 4

For two days we have bcen short of food and had only glutenous
rice. This portion of our route is recally hard. The sun is burn-
ing hot. We do not have enough drinking watcr. Now my life Is
full of hardship =-- not enough rice to eat nor cnough salt to
cive a Laste to my tongue, not enough clothing to keep mysel€
warm! But in my heart I keep loyal to the Party and to the
pcople. T am proud and happy.75

Defeatism

<§§¥ Another wajor leadership problem, and cause of{ defection,
is a general defeatism stemminyg from a rfear of superior weapons available
to the South Vietnamese which s usually followed by a general disillusion-
ment with the cause. The often repeated slogan “the Viet Cong live splen-
didly and die gloriously"76 did not impress one defector who lost heart
after his unit suffered a defeat in February 1965, which resulted in 37

\

killed and 64 woundcd.77 Another Viet Cong gave upqucause he became

N

31bid., p. 42

741bid., p. b5.

75Tbid., pp 65-67. >
76ponmell, Parker and Zasloff, p. vil.

77pepartment of Defense lntelligence Information Report , 512th Mobile

Battalion Organic to AN GTANG Province, and AN GIANG Provincial Organization,
p. 3.
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dissatisfied and disillusioned with Communist political policy. This was
based on a combination of events including too much forced labor, and his
dispust al secing inexperienced vouths killed leading attacks.’8

!53 Allied with tlis problem of defeatism was one of military
initiat ive., One prisoner stated that if the South seized the initiattve
it adverscly affecled morale because the Viet Cong werc used to timing
their owr opcrations and desired to act rather than react.’?

T\&‘ Air power has also contributed to this defeatist attitude by
rendering Viet Conz "safle areas" untenable. 1In addition it has hampered
the timing of operations, the delivery of food and the training of re-
placements. Aircrart flares frequentlv cause some attacks to be aborted,
and some Viet Cong reuard this as a defeat,80

TEQ..The use of air has severely jarred the complacent attitude
of both the cadre and soldlers that prevailed in the early stages of the
war.8] One captive went so far as to state that members of his unit felt
that death was certain wihen thev attacked a South Vietnamese post becausec
of the availability of air power. Some cadre even felt the war was lost

because of this.82 A

78y. S. Department of Defenmse Intelligence Information Report, Pre-
liminary Interrogation Report, Report Number 6075040465, 29 June 1965, p. 3,
(File Numher C018745.99, Fort leavenworth, Kansas Library). A translation
of an interrogation of a Viet Cong defector. (CONFIDENTIAL).

79Leon Goure, Some Impressions of the Effects of Military Operations
on Viet Cong Behavior (U), (Santa Monica: March 1965), p3. A report to
the Office of the Assistant Secretary of Defense/International Security
Affairs, prepared by the Rand Corporation. (CONFIDENTIAL).

v 80pepartment of Defense Intelligence Information Report, VCC Inter-
rogation Report (U), p. 32.

8lgoure, p. 3.

82Department of Defense Intelligence lnformation Report, VCC Inter-
rogation Report (U), p. 43.
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‘@E? The Rand study summed up the leadership problems by noting

the adverse efiects of air upon the morale of tihe Viet Cong since it
frequencly disrupted their moves and operations. TIf this use of air was
in conjunction with a surprise ground attack it reduced the soldier's con-
iidence in the ability of his lcaders to anticipate Southern operations.83
The harrassment of Viet Cong camp sites caused unplanned moves which in-
creased nardships and disrupted logistical support. The disruption of an
already limited Food supplv, plus familyv separations and general war-
weariness were major wmotivating factors rfor derection and these factors
pose some very real leadership problems for the Viet Cong cadre.

Leadership Supports

(U) The Viet Cong are not blind to their leadership problems. Tn
order Lo maintain cheir effectiveness as a fighting force, they have taken
some positive measures to streagthen the morale and motivation of their
soldiers. To this c¢nd, and due to thelr limited resources, in addition to
the nature of their concept of warfare, thev rely chiefly upon propaganda
and indoctrination which is often included in letters of commendation and
slogans. The system of unit upgrading facilitates indoctrination since it
keeps the soldier in the system longer. The Viet Cony also promote and
punish. However, the basic leadership support is the seli-criticism
session. All of these supports will be outlined in the suééegding pages
of this chapter.

Awards : .

Letters of Commendation.--The most frequent type of award for bravery

or cxemplary performance of duty is the letter of comnendat ion.84 This letter

"NCTRSSIT

‘ 4.

83Goure, p. 3.

84viet Cong awards for exemplary performance are usually letters of
commendation. Rescarch disclosed only one medal, the 2d class Combat Medal
but the research did not reveal any more information.
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is usually given by the Military Region and is under the heading of the
Liberation Army or the Front. Some insight can be gained from the type of
service rewarded by cxamining the wording of these letters. As in any army,
the usual courageous acts are recognized as warranting recopnition but in
some cases political acts or characrer traits are coupled with acts of
courage iundicating the reliance the Viet Cong place on this type of act,

(U) One such letter recognized the successtul accomplishment of the
mission but In addition commented on such things as solidarity, hardship
and privalion., Thls can be seen from an examination of the following let-

ters of commendation.

LIBERATION ARMY NATIONAL FRONT FOR LIBLERATTON
WESTERNY NAMBO REGION OF SOUTH VIETNAM

LETTER OF COMMENDATION

Comrade: VO VAN BE
Rank: Squad leader-Position~-Squad Leader
Unit: 3rd Platoon, 104th Company, 96th Battalion
Place of Birth: Thoi Lai Village, 0 Moo District, Can Tho
Province
Achievements: 1In operations conducted on 20 July 1964, Subject
showed a high spirit of solidarity, overcame all hardships and
privations always confidently performed his duties and gloriously
accomplished his mission.85
For the Battalion Command Committec
s /Dung Tien

LETTER OF COMMENDATION

Comrade: Vo Van Be
Rank: Squad Leader, Position: Squad Leader
Unit: 104th of the 96th Battallon
Native Village: Thoi Lai Village, O Mon District, Can Tho
Province has scored the [ollowing achievement: during the
2 September 1964 emulation phase, subject ‘always carried out
his missions properly and understood clearly his duties, showed
a high spirit of solidarity, positively cxecuted directives and
satisfactorily accomplished the mission assigned.86

8sDepartmem: of Defense Intelligence Information Report, M@Eﬁ-’iﬂg—l—
Forces, Viet Cong, Inclosure 3.

86Ibid., Inclosure &.
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(U) Other excerpts from letters of commendation reflect achieve-
ments of skills or piysical courage. One states

This is to commend comrade Nguyen Van Lam Member of 3d Platoon,
104th Company, 96th Battalion, native Vinh Vien Village, Lon
Mv District, Can Tho Province for achievement gained In the
bart lc against paratroopers in Canals 11, 13, 14, from 12 April
to 15 April, 1964. He has displaved high fighting spirit,
stubbornly attacked Lhe enemy, overcome every difficulty to
accomplish his mission in a glorious manner .37

Another letter for a combat action noted
llas scored the following achievement: as a new AR gunner, he
was calm in combat, delivered timely fire to neutralize, inflict

casualties on the enemy and to protect the evacuation of the
wounded , 88 !

(V) From an examination of these letters which are representative
of Viet Cung awards, it is apparent that such attitude traits as "solidarity,"
comprehension of duties and the ability Lo overcome hardship and privation
are on an equal plain with courage and bravery. This seems to Indicate that
..
the Viet Cong recognize these factors as stresses on the soldier and feel
that recognition of the soldier's ability to successfully deal with them

constitutes a definite leadership support.

(V) Individual or Uaiit Awards.--Another example of Viet Cong awards

appears in Military Region Eight and Nine where there is a vear-end award
for both individual soldiers and units. This award consists of allowing
the best mobile force company and village local placoon to have the motto

THI DUA AP BAC embroidered on their flag. The ourstanding individual soldier

i

87y. S. Department of Defense Intelligence Information Report, Viet
Cong Unconventional Forces, Report Number 6075025265, 25 Mav 1965, Inclosure
1, (File Number N~16961.40, Fort Leavenworth, Kansas Library). A transla-
tion of a captured Viet Cong Document.

88pepartmeut of Defense Intelligence Information Report, Unconven-
tional Forces=~Viet Cong, lnclosure 9.
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vears this motto on his shoulder. This award is an emulation award and is

based upon the criteria of combat, enemy or civilian proselyting and train-
ing.89

(U) To qualify for the AP_BAC award the soldier must have demon=
strated the qualities of bravery, industry, and dilfgence in at least three
combat sltuations, TIn addition, he must have successfullv atcempted at
least three times to save a comrade's life by a physical act of heroism or
by rendering him first aid.%0

(U) In the field of enemy or civilian proselyting the candidate
must have followed all regulations regarding the civilian population and
aot violated either the people's property rishits or endangered their lives,
Tn addition, he must have treated prisoners properly. This sttitude toward
the people may be accomplished by eit4er the acts of bravery on their be-
nalf or material assistance. In combat the candidate must have endangered
nimself while calling upon at least one enemv soldier to surrender 91

(U) 1In the field of training a prospective candidate must have nad
a perfect attendance record at all military and political training classes,92

(U) 'The Viet Cong appear to realize the difficulties inherent in
finding persounnel who can fulfill all the requirements for the AP BAC award
so they have allowed soldiers to be eligible if they only meet the require-

ments of combat and proselyting.93

89Departmenc of Defense, Intelligence Informatior Report, Policy
On Awards, Report Number 60750283565, 3 June 1965, p. 1, (File Number
N-16961.40, Fort Leavenworth, Kansas Library). A translation of a captured
Viet Cong Document.

901bid.

911bid.

921014,

9 1pid.
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() To qualify for the unit award, the unit must have 'paralyzed"’
the strategic hamlet program and conducted at least two-thirds of the re-
quired number of attacks. This seems to be a contradiction in determing
superior performance but possibly the Viet Cong realize they ask their units
for standards too high to meet and, in turn, reward the best all around
performance, Tn their operations the unit should have destroved one encmy
unit and captured ijwportant (automatic) weapous. An alternative would be
to build a stronz combat hamlet which has successfully countered a South
Vietnamcse Army sweep operation with few friendly casuvalries. 1n addition
to these criteria the unli mustL have nad 100 per cent attendance at all
important meetings. Further, no Party member or Tabor Youth Group member
can have deserted, and the desertion rate of non-Party or Group members
must have been less than one per cent of the unit strength. Lastly, if
the organization {s a local or provincial mobile force unit, it must have
met its production standards and Insured self-support as outlined in the
Party Chapter directives ,%

(U) Individual candidates are required to prepare a report based
upon his daily activities and a self-critique which is first approved by
his squad, then the Platoon Party Chapter and finally the company. Win-
ning candidates at company level are honored with a ceremony. These
winners, at company level, are then presented to either the battalion or
district committees where these recormendations are again consolidated
and forwarded to regimeniL, or region, in the case of personnel {rom scp-

arale companies or battalions, where the [inal sclection is made.9

9%1bid., p. 2.

9S1bid., p. 4.
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(U) Promotions.--As was noted in Chapter Three, promotions are
usually controlled and supervised hy rhe Party, Viet Cong commanders are
encourazed to recommend qualificd cadre for promotion whenever possible
and not allow authorized spaces to remain vacant. Commanders are told
thac the proper management of cadre, particularly sqauad cadre, will insure
a puol of qualified indlviduals that can later fill vacancics for platoon
cadre and higher .90

(U) For squad leaders, the rank is given to personnel in comvand
of from 10-15 men. Individuals may be promoted regardless of their pre- 4
vious command experience as long as they meet the requirements o[ talent
and virtue described in Chapter Three. There is a further notation chat
the requlrements for squad cadre are higher than those for platoon level,
presumably due Lo the close contact maintained at squad level. Promotions
are held twice a vear and based upon the recomendations of the Party
Chapter Committees.97

(U) The promotion svstem is regarded as extremely important by
Viet Cong leaders and cadre are told to carefully screen all applicants
and give these individual promotion applicants their fullest attention to
insure quality., They are reminded that if these procedures are followed
closely, the soldiers will be more enthusiastic and efficient .?8
(U) Attention must be paid to politlcal background because the

squad is the key to development into platoon and company cadre. Likely

96y. s. Departmenlt of Defense Intel ligence Infiormation Repori, Viet
Cong Policy on the Promotion of Squad Cadre, Report Number 6075033765,
12 June 1965, p. 1, (Flile Number N-16961,40, Fort Leavenworth, Kansas
Library). A translation of & captured Viet Cony; Document.

971hid., p. 2.

981bid., p. 3.
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Istecs may be trained for squad leadership by schools or by on-the-

job training.99

(U) When a promotion of a soldier is approved it is published

in the following example of a promotion order, under the heading of the
I.iberation Army.

West ern (Nam Bo) Liberation Army

V. 2 Date: 24 February 1964
--=Considerin: the behaviour and capabilities of the cadre concerned.
---Cousiderinz Lhe requirements of tie Revolutionarr mission.

---(ousidering the recommendation of the Commander of Umit 38.

DECISION

T. Comrade Vo Van Be, AssistanL Squad Leader, acting Squad Lcader,
is promoted to Squad Leader of Unit 38.

T1. This decision is effective as of the date it is signed.

IIT. The Chief of Staff, V. 25 Political Section the Commander of
Unit 38 and Comrade Be, are charged, eaca within his sphere
of responsibilicty with the execution of this order.

For V.25 Commander
s/ Thanh.100

Riem-Thao (Self-Criticism)

o Kiem-Thao, which means literally verification and discussion,
is the common Vietnamese term for the self~criticism sessions which are
held within the Viet Cong organizations [rom cell to battalion level.
Though this term is commonly applied to self-criticism. it also implies
a freedom for members to openly criticize anyone within the oragnizatzion.101

These sessions are held daily at cell and weekly at squad level. The Viet

Cong soldier will normally participate in two platoon sessions and ome

991bid.

l00pepartment of Defense Intelligence Information Report, Unconven-
tional lorces-Viet Cong, Inclosure 5.

I0lponnell, Parker, and Zasloff, p. 35. These sessions are also
noted in U. S. Department of Defense Intelligence Information Report,
Organization of Guerrilla Forces, Report jumber 6075031665, 8 June 1965,

p. 2, (File Number N-16961.40, Fort Leavemnworth, Kansas Library). A
translation of a captured Viet Cong Document. AL B ﬁ Qi
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company session a month. These mcetings are usually divided into two
types, the criticism session in which routine daily activiries are dis-
cussed and the "battle analysis" which occurs either before or immedi-
102

ately after a combat operation.

M Cell Criticism,--The dailv meeting at cell level is held

just before the evening meal and usually lasts between thirty and forty-
five minutes., Here, amony his cell members, the Viet Cong soldier will
“"search out his heart to see that all sentiments of homesickness have
been rooted out,"103 and discuss Ldeologiéal problems, review the dav's
activities and discuss such important personal characteristics as fru-
gality, job performance and politics.

ﬁ Depending upon the situation there may be time glven to a
discussion of soldier~-civiliar relations if problems have exis;ed in
this area. These sessions will be characterized by the use of slogans
such as "eat with the people, work with the people, sleep with the
people," and "do not waste what the people have given us ,"104
(U) The cell wmeetings are held informally. The cell leaders

realize that theirs 18 not an administrative unit designed to solve ad-

ministrative problems, so they are oriented toward solving leadership

1027hi4., p. 35.

103y. S, Department of Defense lntelligence Information Report,
Organization of Guerrilla Forces, Report Number 6075031665, 8 June 1965,
p- 2, (File Number N16961.40, Fort Leavenworth, Kansas Library). A
translation of a captured Viet Cong Document.

104Donnell, Parker and Zasloff, p. 35.
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problems concerning political motivation, in order to inst{ll confidence

111

in the members,105

(U) Tn support of these sessions the cell leaders are encouraged
to give additional assistance and counseling to the soldiers outside the
atmosphere of the cell meetings in order to help them overcome.their prob-
lems. Difficult problems can, of course, be reported to the squad leader
for additional help.106

(U) After each eveninyg cell meeting, the celi leaders report the
results of the session to the squad leaders. Then after this squad cadre
meeting, the squad leader, in turn, goes to a plaébon cadre meeting wacre
he receives orders from the platoon command committee. At the conclusion
of this meeting the squad leaders return and nold another meeting with
their cell leaders.107

(U) Squad Criticism.--AL the weekly squad meeting the régulations

pertaining to the squad are reviewed and new plans are outlined to the
squad members. At this meeting each of the squad must again submit all
of his activities during Lhe past week for evaluation by the squad nem-
bers. ‘Then cach member is criticized and if he fcels he was in error,
be follows with a sell~criticism of himself, and a promise to improve.
All members are encouraged to contribute any ideas on 1eadership.108

(U) ©Platoon Criticism.~-At the bimonthly platoon activity, the

general order of business is discussion of the combat and training situ-

ation of the platoou and an orientation of all platoun members. After

105Departmeut of Defense Intellipence Information Report, Organi-
zation of Guerrilla Forces, p. 2.

1061bid., p. 3.

1071bid.

1081bid., p. 2.
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this, the policies of nigher headquarters are reviewed and new policies
read Lo the troops. Then plans are proposed to execute new directives.
At this meeting any leadership problems that affect the platoot are dis-
cussed and asjaiu cach individual is allowed to criticize the Platoon
Command Committee or indulge in self-criticism.109 This latter selt-
criticism could also be done by the placoon leader, if he was found to

he in error.

Kiem Thao and Awards.--In some Viet Cong platoons the self-

criticism sessions are held in conjunction with an award program to
select the best soldier, cell and squad of the montk. If this is done,
the cell members will select their best candidate at a nightlv meeting
at least one week before thc squad meeting.l10 This selection will be
Lased upon the data cach cell member recorded in his notebook and all
candidates will be examined to determine the most outstanding one.

(U) At the weekly squad meering then these reports from the cell
are read aloud and cxamined by all the squad members. ‘The members then
select the best individual of the three cells and may also select an out-
standing cell to represeat them alL the platLoon competitioa, This same
procedure is folloved at the platoon meeting where the one outstanding
soldier and zell for the platoon is selected. At this level, however,
the final selection 1s by the platoon command committee. Based upon
these selections the outstanding soldier and the cell of the month is

announced, and the winners are honored aL a company formation.lll

-~

10971pbid.
1101hid., p. 3. This is somewhat similar to Lhe AP BAC emulation.-

11l7pid.
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Battle Analvsis

ﬁ One of tue most &

Viet Cong is the critique following each combat action. This self-

critique is normally made as soon after the event as possible, once the
Viet Cong unit is nack in a safe area. ‘'This critique enaples members to
profit from the successes and failures of eace other, especially if the
meeting is immediate. ODuring these critiques the comments are very
pointed 1nd designed to tully examine both the favorable and unfavorable
parts of the action including an analysis of the performance of each cell,
squad, platoon or company involved.ll12 The findinus of these unit crit=
iques may be published in after action reports and distributed to other
units dependiny upon the significance of the [inal results.

(U) As a part of this type of criticism and as a leadership

tecanique to immediately recoynize the reward outstanding performance of

duty, an outstanding soldier or cell mav he singled out for a single en-
gagement and honored similarily as was Lhe soldier or cell of the month.
In this critique, just like all others, tbe candidates must describe out
Ioud to all members just what they accomplisbed in the batcle, and based
upon a vote by tie cell, squad and platoon the best members are selected
and rewarded#,
’ o N\
< N
“(f2)" e indication of the scale the Viet Cong may go in self-
(g
criticism and battLle analvsis, is reflected in a Viet Cony leafletr which
was distributed Lo the Inhabitants of Quang Ngai, Quang Nam, and Binh

Dinh Provinces in which they admitted a military failure. The leaflet

said

1121etter, Headquarters, United Staces Military Assistance Command,
Vietnam, 18 March 1965, Subject: "Viet Cong Tactics- Withdrawal," (File

Number Roll 67 MACV microfllms, boﬁ% i iworth Kansas Library),

(MLt
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During the attack...on 25 November 1962, two Liberation Army
Battalions failed to achieve their objective due to errors in
planning and the subjective attitude of command echelons in
Underestimating the enemy...

In a revolutionary war the revolutionary forces are not always
victorious. There are times when they win and times when they
lose and it is in the midst of defeat that the struggle must be
more vigorously pressed forward until the day of final victory.113

. . . . ¢ o ¢« o o« o o . ¢ e ] . . . e e e o . . e« o o . . . o o

Viet Cong Evaluation of Self-Criticism

, There are varied reactions to the self-criticism sessions by
participants but the continued references to them by prisoners and in doc~-
uments attests to a continued reliance by the Viet Cong on this technique.
A Rand study which interviewed Viet Cong prisoners about self-criticism
noted that most, at first, experienced embarrassment at expressing their
innermost thoughts. However, as time wore on they found it less difficult
to express themselves and later reactions were, "I felt glorious, I be-

lieved I could solve all my own problems and help others to solve theirs
too."11l4

(I A company commander stated he used the self-criticism ses-
sions to help overcome the fear his cadre had of U. S. Armored Personnel
carriers and helicopters,115 he felt that after his cadre had overcome

their fear, they could then give the proper ideology to the soldiers.

It appears that in the final analysis the self-criticism
serves four practical functions. First it enables the members of a unit
to profit from each other's experiences. When this is done as a part of

"battle analysis" it not only serves a leadership function but a training

113petter, Headquarters, United States Military Assistance Command,
Vietnam, 9 January 1963, Subject: '"Viet Cong Propaganda Leaflet," (File
Number C-18745.31, Fort Leavenworth, Kansas Library). (CONFIDENTIAL).

114ponnell, Parker and Zasloff, p. 37.

115y, s. Department of Defense Intelligence Information Report, Viet
Cong Interrogation Report, Report Number 6075025765, 26 May 1965, (File
Number 16961.40, Fort Leavenworth, Kansas Library). A translation of a

\ prisoner interrogation.
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vehicle as well. Secondly, this process enables the cadre to detect and

cope with politically unreliable thoughts and attitudes in the group.
Since the cell leaders almost immediétely go from the cell sessions to
the squad meetings, critical morale problems can be quickly identified.
Third, it gets all the members involved and participating in the critique.
None are allowed to listen passively, so some therapeutic value may be
gained from the mass participation. Everyone must make some individual
effort to comprehend and evaluate the subject under discussion and at
the very least must express the group line in his own words and relate
it to his own problems.116

Finally, it appears to be an effective means of reducing all
kinds of psychological tensions arising in this style of life, so fraught
with physical deprivations and focused so intensely on subordination of
the individual to the group. Prisoners stated that it was difficult to
bear a grudge against any comrade after these sessions because open dis-

cussion of dissatisfactions and anxieties tended greatly to 'clear the

air."117

l Unit Upgrading.--There are two other leadership supports used
by the Viet Cong that are unit oriented. One is the process of unit up-
grading. This allows meritorious service at a lower level to be rewarded
by moving a soldier higher in the system from, as an example, irregular
force to local force and finally main force.l18 This has a strong ad-
vantage in that it keeps experienced soldiers in the system and thus

insures a reliable soldier. By the time a soldier has worked his way up

116ponnell, Parker and Zasloff, pp. 36-37.
1171bid., p. 37.

1181bid., p. 24.
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the ladder he would have been in contact with the Viet Cong ideology

a sufficiently long time to make him fairly reliable. This type of up=-
grading can also be made without promotion so this can be done without
regard to rank limitations.

' Retraining.--Another method is a periodic retraining cycle.
If a unit is selected for this process, it will, according to one docu-
ment, be retrained but emphasis will be on political reorientation and
self-criticism. This retraining is usually conducted in a '"safe area"
and may be done by the unit cadre, or a selected professional committee
from the military region. This document also noted that if this training
was required to be reduced in scope, the military portion would be ab-
breviated but not the political reorientation.119

Evaluation

(U) The Viet Cong have conceived a concept of leadership that
can effectively operate within the situation for which it was designed,
and attempts, wherever possible,to satisfy the needs of the individual.
This concept of leadership further recognizes the necessity for depend-
ence on the Party which has the resources in personnel and expertise to
make the doctrine work.

(U) The blending of leadership and organization should now be
apparent, particularly in the cell organization. As was noted in Chapter
Four, this concept of '"three for one and one for three'" is an excellent
method for motivating soldiers to "pull together'" toward a common goal.
This cell is also a very fine tool for leadership since the inter-
reactions of the cell members upon each other is inescapable. It would

appear that the Viet Cong have set up in their cell, and developed through

119Department of Defense Intelligence Information Report, Viet Cong

Interrogation Report (U), p. 55.
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their Kiem-Thao sessions, a strong group integrity much like the one des-
cribed by Shils and Janowitz as existing in certain German units at the
close of World War 11.120 Thus, the Viet Cong have recognized that an
important motivational aid for the fighting man is to gain and maintain
the respect of his comrades.

(U) Basically a study of the Viet Cong concept of the leader
and the led reveals no new ideas. The traits desired by the Viet Cong
in both their officers and men, such as leadership by example, dedication,
courage and loyalty are similar to those desired by most armies. What
is significant is the method used to achieve these traits, and motivate
this army.

(U) The Viet Cong have been extremely successful in motivating
their officers and men and creating the type of leadership required for
an insurgency. They have taken maximum advantage of all aspects of the
situation to insure conservation of their manpower by carefully choosing
their targets for operations and have motivated their soldiers by making
them feel a part of the cause, not only in words but by deeds.

(U) By using their self-criticism sessions, they insure that
the daily frustrations of the soldier are recognized and made the con-
cern of the group. These sessions also provide an excellent method for
briefing the soldier and testing his reaction to policy. This system of
sessions at cell and squad level also enables the soldier to be rewarded
or punished by the group, and it is at this levefz with his comrades,

4
that the rewards and punishments are most effective. Im short, this

/

system makes the soldier feel that someone cares about him. ‘t
L4

o

120Edward S. Shils and Morris Janowitz, Cohesion and Disiangration
In The Wehrmacht in World War II, Public Opinion Quarterly, Volume 12,
Summer, 1948 (Princeton University: 1948). This study gives an excel-
lent account of the relationships formed in small military units and their
effect on leadership and efficiency.
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(U) One weakness in this system is its apparent inability to
impress upon the soldier his duty toward interrogation when captured.

It appears that soldiers of all ranks freely disclose any and all infor-
mation to their interrogators once they are captured.

(U) Another weakness is the inability to solve the problem of
defection. In spite of the criticism sessions, and the emphasis on
devotion to duty, the Party and its leaders have not been able to stem
a rising tide of soldiers surrendering. The apparent inability of lead-
ers to sqlve defection due to defeatism and hardship was noted by Keyes
Beech of the Chicago Daily News Syndicate, when he wrote recently that
Viet Cong defections were on the increase since allied forces regained
the offensive in the South. He noted one case where 500 Viet Cong had
defected simply due to fear of allied air and artillery, and noted that
twenty-seven per cent of these defectors indicated their comrades were
also willing to surrender.121 This seems to indicate that the Viet Cong
concept of using ideology to build courage is in error. It would appear
that their soldiers need more tangible supports than words when con-
fronted with hardships and sophisticated fire power.

(U) It must be remembered, though, that this defection in num-
ber is a recent trend. For over five years the Viet Cong system was
strong and functioned effectively. It took a massive increase in United
States support in order to place significant stresses upon it.

(U) 1In the final analysis the Viet Cong leadership system is
strong and works. The weaknesses that occur do not stem from a faulty

system but rather from the hardships posed by'this type of a war. As

>

~
-

121gansas City Star, March 24, 1966, p. 2. T .
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was noted by Rand, in an earlier part of this chapter, most Viet Cong
that deserted did so for physical rather than ideological reasons,

(U) The leadership of the Viet Cong is strengthened by its good
organization and discipline, and its ability to integrate effectively the
Party and a variety of other activities, and focus them toward the accom=-

plishment of clearly defined goals.

UKCLASSIFIED




JNCLASSITIED

Aricii kb

CHAPTIER VI
VIET CONG TRAINING

(U) The purpose of this chapter is to examinc Viet Cong training
doctrine and methods. Thls chapter should provide additional ingight in-
to the strengths and weaknesses of the Viet Cong soldier and at the same
time re-emphasize the inter-relationships of North Vietnaa, the Party, or-
ganization and leadership in molding the soldier into an efficient fighting
man.,

Factors Influencing Training

Purpose of Training

Wme purpose of Viet Cony training is to build and maintain a
strong, disciplined army,l This army must be built, from inexperienced
peasants, into a guerrilla army capable of fighting a '"people's war."
Furthermore, as the protracted war escalates into advanced stages, the army
must be prepared to make a transition to conventional forms of warfare.2

(U) The Viet Cong fully realize the close relationship between
training and combat. They feel that the battlefield and the traininz area

are Lhe same, consequently they place identical emphasis on leadership in

training as well as in combat.3 Partv committees are told Lo closely

ly. s. Army John F. Kennedy Center For Special Warfare (Abn), Tne
Viet Cong (2d ed rev; Fort Bragg, N. C.: John F. Kennedy Center For
Special Warfare (Abn), November 1965) quoting a Viet Cong training docu-
ment captured in Vinh Loag, South Vietnam, p, III-34. (SECRET).

21hid., pp. TII-3, 34.
3u. s. Departmeut of Defense Intelligence Information Report,

Tralning Goals for 1965, Report Number 6075040165, 29 June 1965, p. 4, (File
Number N~16961.40, Fort Leavenworth Kansas lerarv) A translation of a

Viet Cong Document. g aE
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supervise their traiuing responsibilities. Cadre are advised to make on-
the-spot corrections of training deficiencies to quickly reward exemplary
performance and to discipline offenders. Cadre must remember, however,
that training is primarily educational, and even though disciplinary meas=-
ures may have to be applied to insure realism, training should never be
used as pun ishment.# Whenever possible, live ammunition is used in train-
ing,
Time

%Time is usually a 1limiting factor on Viet Cong training, so
cadre are told to conduct training, whenever possible, concurrent with
combat Opm:ations.5 The faccor of time also requires Viet Cong traininy
to be Eunctional,’practlcnl and adaptable to local situations. For this
reason non-essential subjects are omitted from schedules and only the
pract ical aspects of the subjects are stressed, Thus training is short
and intenslve. Military and political training is integrated whenever
possible .6
The Soldier

(U) Due to the inexperience and relatively low skill levels of
the soldier, the Viet Cong require his complete involvement in all types
of training. Student participation is accented in all subjects, and

theory is immediately followed by practical work.

4y, s. Army John F, Kennedy Center For Special Varfare (Abn), p.
III-34¢

5Depaerenr_ of Defense Intelligence Information Report, Trainthg
Goals for 1965, p. 4.

6U, S. Army John F. Kennedy Center For Special Warfare (Abn),
pp. ITI-4, 34, This does not mean that political training is de~emphasized.
The Viet Cong feel that this type of training is necessary in order to in-
crease the will of the soldier to resist,
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Qfifensive Doctrine

(U) General.--The training of the Viet Cong soldier stresses the
offensive nature of his rote in the revolution and is based on tne concept
of "One Slow Action, Four Fast Ones" which are:

SLOW and meticulous attack preparations and rehearsals;

FAST closing iu with the cnemy and attack;

FAST and determined destruction of enemv resistance;

FAST mopping=-up of the battle area (arms, prisoners, own casualties);

FAST withdrawal to base areas./
This concept of the offense is re-emphasized in his later training by
such slogans as: always move rorward, never wirhdraw, penetrate deep and
encircle the enemy. To increase offensive spirit the Vliet Cong train the
soldier for hand-to-hand combat .8

(V) Otfensive doctrine requires the soldier to seek opportunities
to attack enemy weakness. 1f the enemy defends, Lhe soldier must respound
by harrassment in order to force him to disperse. If the enemy lays an
amhush, it must be countered, and if he is strong in onec place, he must
be struck in another place.? This continued emphasis on the offense is
of paramount tactical importance in guerrilla warfare since it builds a
feeling of superiority and confidence the Viet Cong want instilled in
their soldiers. Thus the vrecruit comes to believe that the Viet Cong

alwvays choose the time and place of a battle and {ight only when victory

is certain.

"Bernard B. Fall, The Two Viet-Nam's Revised Edition (New York
Frederick A. Praeger, l1964), p. 367.

N

.

80. S. Department of Defense Intelligence Informarion Report, Viet
Cong Military and Political Doctrine, Report Number 6075046065, 11 July
1965, p. 2, (File Number N-16961.40, Fort Leaveaworth, Karsas Library).
A translation of a Viet Cong Document.

91bid., p. 4.




(L) Aggressiveness.--Offensive doctrine requires an aggressive,

motivated soldier, who is willing to attack an enemy force armed with super-
ior weapons. Jlor this reason the soldier is told that his enemy has weak
morale, and relies upon weapons rather than courage. If the enemy's weapous
and equipment are captured, his will to resist will collapse.lo

(U) The Attack.--The attack {s the essential and fundamental form
Oof combalL for the Viet Cony soldier. He is told that he can exterminate
the enemy only by this offensive tactic, Traflning must also emphasize
night atLtacks, since the soldicr knows this is a Viet Cong tradition !l

/\)(S(‘_ Ambush .=-The ambush is a primary tactic because it can

harrass or exterminate an encmy plus serve as a source for resupply and
prisoners. The ambush accents a Viet Cong strength; intelligence from
the people,12

(U) The Raid,~-Riids are classified as surprise; executed by
swall units on limited objectives, or superior force, up to battalion

size against well defended positions, Raids utilize commando tactics,

£ire support, and e11,;ineers.13 The soldier is told that raids are mot

10tbid., p. 3.

11y, s, Department of Defense Intelligence Information Report, Viet
Cong Small Unit Tactics, Report Number 6075015365, 2 May 1965, pp. 1-3,
(File Number N-16961.40, Fort Leavenworth, Kansas Library)., A translation
of a captured Viet Cong Document. ’

12jeanne S. Mintz, Herbert K. Silverberg, James E., Trinnaman, A
Short Guide To Psychological Operations In The Republic Of Vietnam 1965 (U),
A report prepared for the Special Research Office, American University
(Waghiington, D. C.: June 1965), pp. 79-80. (CONFIDENTTAL).

13Dcpnrtment of Defense Intelligence Information Repoi‘t, Viet Cong
Small Unit Tactics, p. 6.
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conducted unless success seems likely, Raids are aimed at enemy rear areas
or anywhere he feels sccure,l4

Security

(U) 7The empnasis placed on security by the Viet Cong in combat
operations has been evidenced in part by the number of successiul ambushes
conducted against the South Vietnamese Army, and the relative freedom of
movement Lhey enjoyed, prior to the introduction of sophisticated aerial
surveillance devices. This rellance on securitr requires continued em-
phasis in trainiung.

(U) Tuis emphasis on security requires that the Viet Conz soldier
understand the use of reconnaissance elements, [n conjunction with 1iaison
parties, before leaving a sale area. To insure compliance, this doctrine
must be stressed at cell and squad level. The soldler must be taught to
move at night, preferably between 2000 and 0400 hours, and observe strict
light and noise discipline.

@ When the soldier moves as a part of his unit, he knows that
reconnaissance cadre precede the move by six hours to coordinate with vil-
lage guerrillas. These reconnaissance agents later become guides for Lhe
unit, 15

w/‘&hen the soldier's battalion is on the march other reconnais-
sance parties precede the column as a point, followed by an infantry com-

pany, the headquarters and weapons company, and the remaining rifle units.l6

l4pepartment of Defense Latelligence Tnformation Report, ITraining
Goals for 1965, p. 3.

15y. s. Department of Defense Intelligence Information Report, VCC
Interrogation Report, Report Number 6075021765, 17 May 1965, p. 44, (File
Number C18745.99, IFort Leavenworth, Kansas Library). A translation of a

Viet Cong prisoner interrogation, (FBREETIAL) .
gy
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The Viet Cong soldier must be tralned to march with a four to {ive meter
interval between wen,

(U) An example of the detail required to train the soldier in
road crossing techniques can he seen from a main force prisoner's descrip-
tion of the operation.

Upon arrival at 150 meters f{rom the road, the unit halted and
cstablished detense as it (did) (when it) crossed a river, and
the unit assigned two additional elements of the point platcon
to hoth ends of the rozd section where the compaav planned to
cross Lo secure those areas. These clements were located from
50 to 100 meters apart, Onc squad was then ordered to cross
the road and make reconnaissance on the other side of the
road. After the lst platoon alreadv crossed the road, both
flank security elements would follow it and the other two
would replace them to secure for another platoon to cross.
Then the same would be repeated until the whole company was
through.

Tf the reconnaissance agents were posted at both ends
of the road section, these securil'y elements would only
accompanv their platoon until the whole unit was through.
The whole unit would not resume its movement until the Com=-
pany Execut ive Officer, who was the last Lo come finished re-
porting.l7

Defensive Doctrine

(U) The regular Viet Cong soldier rclies on the offense. He
assumes the defense only when trapped or surprised. '!is doctLrine does
not stress the conduct of the defense other than to tell him to be reso-~
Iute and brave. For the most part, the Viet Cong soldier delays rather
than defends, usually as part of a security force for & raid or an am-
bush. This concept cnables ar integration of offensive and defensive
training, which saves training time, and retains offensive spirit. The

soldier is taught that the ultimate result of delaving or defensive tactics

175. s. Department of Defense Intelligence Information Report, Viet
Cong Tnterrogation, Report Number 6075024465, 24 May 1965, p. 57, (File
Number NI6961.40, Fort Leavenworth, Kansas Library). A translation of a

Viet Cony prisoner interrogation.
LR Tial
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is the eventual breakout of the guerrilla force for movement to another

safe area .18

(U) Passive Measures.,--From the documents available, it appears

that regular forces rely on village guerrillas for both security and de-
fease. In fact, one unit did not require its soldiers to carry weapons
wnen vccupying a village. The weapons just had to be kept where they
could be quickly found. Soldiers are required to dig firing positions
whenever units halt, bur these positions are used for initial delay or

to [acilitate a breakout for the remainder of the guerrilla unit. The
criteria for a bivouac site appears to emphasize the delay. Sites should
be on high ground, with the rear bordering on a jungle or Viet Cong safe

area. 19

éggfahreakout From Encirclement.--When a Viet Cong unit is cut

off or surrounded, the soldier responds to a well-rehearsad battle drill
in order to break this encirclement, The simplest means to break out for
Lhe soldier is to conduct agpressive reconnaissance both hy f[ire and move-
ment to determine thie weakest point of the encirclement. When this is
found, the unit attacks in streagth to "open a bloodv path" through the

encirclement .20

18John F. Kennedy Center For Special Warfare (Abn), p. IIT-33. From
the evidence available in the Fort Leavenworth, Kansas Library, the only
doctrine on defeuse pertaining to the Viet Cong is applicable only to the
combat villages and hamlets which are generally defended by village mili-
tia, These militia rely primarily on passive defensive measures such as
spike Lraps, nail boards and sniper fire to discourage the attacker,

l9Department of Defense Intelligence Information Report, Viet Cong
Military and Political Doctrine, p. 3. The Viet Cong use tunnels and
underground positions in their safe areas, but the cmphasis is on with-
drawal. Units only defend long enough to allow toe unit or headquarters
tney are protecting to escape, These guard units were mentioned in Chap-
er Four.

20pepartment of Defense Intelligence Informatigi Reporr, Viet Cong
nterrogatlon,p 65 YEpoeay Hq"h
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the strougest point of the encircling force using automatic weapons. This

initial fierce probe is immediately repeated in other areas in order to
make the euncircling force think the Viet Cong are strong, and hopefully
prevent the circle from being closed. Once this is accomplished and the
encircling force is stopped, the Viet Cong soldier waits tor nightfall
and exiiltrates out of the circle.Z}
Summa cv

(U) The factors discussed in the previous pages influeace the
training of the Viet Cong soldier. The emphasis on offeusive doctrine
means that more training time is devoted to it at the expeusc of other
forms of combat as long as the spirit of the oiffense is maintained. The
limitation of time and the requirement for an aggressive soldier require
emphasis on the offense.

(U) The remainder of Lbis chapter will be devoted Lo the methods
used by the Viet Cong to teach these influencing factors to their soldlers.

Pre-Infiltration Training

(U) The pre-infiltration trainipg conducted in .\'or",;h Vietnam by
the North Vietnamese Army is designed to strengthen the combat.potential
of the Viet Cong forces in the South. This training assists in maintain-
ing thie strength of Viet Cong units since safe areas are provided where
new units or individual replacements can be organized and equipped. .

Lt

‘Most of the infiltration ctraining is coaducted at Xuan Mai

and Son Tay, which are permanent North Viet:namese Army facilities .22

r-~ ~
”)

21ybid., p. 65.
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Xuan Mai appears to be the largest facility, accomodating 3,000 men in

. 2 .

cycles of trom 300 to 500 trainees .23 Courses vary from ten days to six
. . . s o 24

months, the average training period being Lhree months .24

Millitary Courscs

% The courses at these centers are usually taught by committees
but some Infiltration units may be trained bv their own cadre. The courses
review military and political subjects and emphasize the employment of
forces in the South. Most ot the trainees are members of the North Viet-

namese Army and have completed basic and advanced training. Individual

and squad tactics, bayonet training, attack and defense tactics and physi-
cal training arc emphasized. Obstacle courses and forced marches carrving
heavy loads of bricks, help prepare the trainee for the rigoxrs of guerrilla

lil‘o::.?'5

% ‘I'rainees receive refresher training on the more common Viet
S
Cong weapons, including the SK rifle, the AK assault rifle, and 60 and 8l 1

millimeter mortars.2®

Political Courses

% Political training for the infiltrators appears to be bascd

on their projected employment in the South, and their previous service in

23Joseph J. 7aslof €, The Role Of North Vietnam In The Southerm ln-
Surgency (U) (Santa Monica: July 1964) p. 40. A report to the Office of
the Asslstanl Secrctary of Defense/lnternational Security Affairs, prepared
by the Rand Corporation. (SECRET).

2430hn F. Kennedy Center For Special Warfare (Abn), pp. III-5-6.
This is also noted in Department of Dcfense lntelligeitce Information Re-
port Number 6075038765, 24 June 1965.

251bid., Additional information can be found in Depar tment of De-
fense Intelligence Information Reports Number 6075021765 and 60750387065.

261bid. e
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the Rorth Vietnamese Army. Soldiers designated as political cadre receive
a concentrated training program of seven and one-half hours a day for ome
month, and are required to watch political films at night. This training
is cutirely political and is taught by members of the Central Re-unifica-
tion Committee of the Lao Dong Party.2? For the average infiltrator who
will perform purely a militarv function, the formal political traininyg
lasts less than one month and is primarily designed to decpen the soldier's
moral resolution to {ree the South.28 This latter type of political train-
ing dwells on the political situation in South Vietnam, and the mission

of the insurgency. Courses are also included ou how to treat the people
in the South,

(U) Tt must be remembered, however, that additional political
training Ls always integrated in the evening self-criticism sessions, and
study periods which are not snown on training schedules.

@) Lately, the treand has been toward shorter infiltration
courses, and in some cases political training has beea omltted if the
sub ject has had extensive regular military service and appears to be
properly motivated.29

m here is evidence to show that some infiltrators receive
additional technical schooling prior to their infiltration. Selected
students receive this instruction {rom North Vietnamese Army schools in

such fields as siznal, artillery or anti-aircraft techniques.30

27y, s. Department of Defense Intelligence Information Report,
Organization, Training and Infiltration Route of K.lb Group, Report Number

6075051565, 28 July 1965, p. 2, (File Number C-18745.99, Fort Leavenworth,
Kansas Library). A translation of a Viet Cong prisoner interrogation,
(CONFIDENTIAL) . : -

28john F. Kennedy Center For Special Warfare (Abu), p. III-7.
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.afiltrators selected for leadership training as future Viet
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Cong cadre atLtend North Vietnamese Army schools which wvary in length

according Lo the rank of the individual and the position for which he is

being trained. Some examples of the duration of leadership and Lraining

courses for various ranks are:

Three months

Six months

Six months

SIx months
One year31

Private to Private First-Class
Private l'irst~Class to Corporal
Corporal to Serueant

Sergeant to Senior Sergeant
Senior Sergeant Lo Aspirant

Dailv Routine

(U) Reports from prisoners give some insight as to the daily
routine and the amount of training conducted at Xuan Mai. Two such sched-
ules are shown below,

0500 Reveille and Physical 0530-0600 Reveille and

Training Physical training
0530 Breakfast 0600-0630 Breakfast
0n00 Personal Hvgicne and area 0630-0700 Preparation for
police training
0530 Training 0700-1130 Training
1030 Break 1130-1200 Lunch
1100 Lunch and restc 1200-1330 Rest
1315 Reveille 1330-1630 Training
1330 Training 1630-1730 Sports
1730 Break and Weight Carrv- 1730-1800 Dinner
ing (30 kilos of bricks) 1800-1900 Rest
1800 Dinner 1900-2100 Newsgaper Reading
2130 Bed and lights out.32 2100 Bed.33

3ly. s. Department of Defense Intelligence Information Report,
Western Hipghlands Autonomous Regiment 120, Report MNumber 6075051955, 28

July L1965,

(File Number C~18745.99, Fort Leavenworth, Kansas J.ibrarv). A

Lranslation of a Viet Cong prisoner interrogation. (CONFIDENTI1AL).

32pepartmenc of Defense Intelligence Inforwation Report, VCC
Iuterrogation Reporr, p. 13.

33y. S. Department of Defense Intelligence Information Report,
Training, Infiltration, Organization of Viet Cony Districts, Report Number

6075038765, 24 June 1965, p. 9, (File Number N.16961.40, Fort Leavenworth,
A translation of a Vietl Cong prisoner interrogation.

Kansas Library).
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(U) From these schedules it appears that formal training lasrcs
ahout seven and onc-half hours, bul the length of the training day does
provide for the incluslon of political subjects during the rest periods
aud Lhe periods after dinner. Prisoners indicated that physical training
and load carrving was done daily, During the small unit tactical phase
the Lrainees were moved to the field and required to function under ad~-
verse condilions.3%

Effect on The South

(U) Infiltration training provides the Viet Cong with crucial
skills, experience and leadership qualities that support those of the
southern trained soldier. Without this support the Viet Cong would have
to select aund train local personnel for the jobs now beini filled by che
infiltrators., This could possibly cause personnel problems in recruiting
and selecting politically loval and technically competent soldiers. It
appears that so far at least, the Yorth Vietnanese Army has a sufficient
reserve ol infilltrators to continue to assist the Viet Cong.

(U) An additional advantage of having the assistance of the North
comes from the fact that tne South could not match the training facilities
of North Vietnam or the variety and degree of specialization in North Viet-
namese Army programs. Not only would these elaborate training sites pe
vulnerable to attack by the South Vietnamesec but their staffing would re~
quire more manpower, weapons and ammunition be withdrawn from a combat
commitment .

(U) Prisoners, trained in the North, have indicated that there
are pressing equipment problems at these Lraining sites. One such pris=-
oner stated that in his course, composed ot draftees, Lher were forced by

a lack of equipment to make their own rifles out of wood. Tn addition,

34 1pbid., p. 8.
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each Lrainee had to make one dummr grenade, one silhouette target, a circle
tarzet and a mockup ot a mortar with one dummv round. He was allowed to
35

fire only three live, rifle, rounds for familiarization.

Individual In-Country Training

General

(U) The in-country training conducted by the Viet Cong is charac=-
terized by a formal, controlled and closely supervised program of instruc-
tion for skill levels necessiry to supplement the infiltration from the
North. RecenLly, due to the increased air activity in the South, the in-
country tralning has become less formalized, but prior to this the Viet
Cong were able to conduct intensive, almost uninterrupted training at
facilities located in thelr salc areas.

Mﬂle in-countrv training program makes maximum use of '‘on-the-
job" training as well as a [ormalized system of schools, mobile training
teams, recruit and unit training. 1n main force units, this training is
thorough, well disciplined and marked by close political control.36

Responsibilities

MSouth Vietnam, the responsibility for conducting schools
differs according to the level of the control headquarters.3/ The Cestral
.
Office for South Vietnam is responsible for providing formal advanced

schooling for battalion and company commanders, and technical training in

intellizence, signal, artillerv and recruiting techniques. On the

351bid. Additional Information was found in defense Intelligence
Report Number 6075051865, 25 July 1965, p. 2.

36John F. Kennedy Center For Special Warfare (Abn), p. III-7.

37These control headquarters were described in Cliapter Four, and
include the Central Office for South Vietnam, the Militarv Region, Province

and District,
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political side, the Central Offfce trains all company and battalion politi-
cal ofiicers.38

(%) The military reglon has the responsibility for training re-
cruits, platvon and company officers, special alssion personnel and en-
gineers. In addition thev train the platoon political officers, district
committeemen and provide technical training on weapons manufacture and
administration.39

Q} The province is the lowest level able to conduct recruit
training. It is also responsible for training assistant squad aad platoon
leaders, as well as some special mission and intelligence personnel. The
district provides training for guerrillas and militia 40

Platoon Leader Training

% The military region conducts a six month course for Viet Cong
officer candidates which stresses the political and military responsibil-
ities ot officers. One prisoner, wno was a candidate at one of the
schools, said the political training consisted of courses in combat lead-
ership based upon Viet Cong ideology. In line witrh this ideolozy, and its
political characteristics, candidaces were told to look and dress like the
people. Emphasis was placed on their responsibilities for supply economy.
All candidates werc impressed with their reliance upon the Party for or-
ganization, training and leadership.4l

m'l‘he military training of officer candidates emphasized their

responsibilities to train soldiers in political subjects, improve the

381bid., p. TII-8. .
391bid. TR &QQF .
401p id., s

4ly. s. Department of Defense Intelligence Information Report, Viet
Cong Interrogation Report (U), Report Number 6075024465, 25 May 1965, p. 18,
(File Number C-18745.99, Fort Leavenworth, Kansas Library). A translation
of a Viet Cong prisoner interrogation. (CONFIDENTIAL).

QTOARE TermrarsDab 550 A |




R —
pe eo EE@ M ffﬂ.:ﬁ:--ww;

fﬂ ﬁi] i e bh W @ 134 : - St h e g
(R Ly [ inipey Tf """{"g?
A '.\. m \n‘-, .:J)‘ . ,J - G
\ Eo: -vl% Wi

educat ional level of their units and train them in tactlcs. The tactics
dealt mainly with small units up to company level. ALl candidates were
trained on those weapons commonly found within the Viet Cong rifle com-
panv .42

Specialist Training

(U) Each level of command has responsibility for training certain
specialists that are normillv emploved in their area of influence. It
would appear that this might cause an overlap in tralning, since for ex-
ample, sapper and reconrailssance are usually organic to each level of
command, but nevertheless the districts, provinces and regions all train

those personnel under their command.

qugk Reconnaissance aad Sapper Iraining.-~These personnel, which

il

‘are a part ot all regular force organizations are trained at the district,
province or military region. Reconnaissance training emphasizes attacks
on fortified positions, but also includes guiding and marking of routes

as well a8 normal recoonaissance missions. ‘The sapper Lraining stresses

\

minefield clearance, demolitions and breaching of obstacles.43 This .

training is strict and closely monitored since these soldiers are the

"eyes and ears" of the commander %44

”
éﬂggaAnti-Aircraft Training.~~This type of training appears to be
[e 4

the most complex of any Viet Cong combat training. This training utilizes

formal lesson plans, blackboards, and detailed topies are taught in trree

421bid., pp. 21=22. These weapons include the MAS 36 rifle, tae
Thompson sub-mach inegun, automat ic rifle, caliber 30 machinegun, 60 milli-

meter and 81 millimeter mortar.
433ohn F. Kennedy Center For Special Warfare (Abn), p. III-16,

b4y, s, Department of Defense Intelligence Information Report, Viet
Cong Document-Unconventiona#l Forces, Report Number 6075024765, 25 Mav 1965,
Inclosure 7, p. 7, (File Number N-16961,40, Fort Leavenworth, Kansas
Library). A translation of a captured Viet Cong Document.
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hour blocks. Each anti-aircraft specialist léarns in 4@
ties of the 12.8 machine gun and the detailed preparation of emplacements,
the methods of engaging aircraft, fire commands, and crew drill. The
firing drills are detailed and require a great deal of discipline and pro-
ficiency. Examples of this detail are shown by some guidelines to crews.
When a helicopter is landing, aim at the bottom of the fuselage; when it
- is taking off, aim above the fuselage. When it flies straight and level,
lead it by two lengths. Shoot at the nose of a fighter when it dives and
at the tail as it climbs away. Lead fighters by three lengths in level
flight and at less than 1,000 meters of altitude.43

0 Signal.--Evidence points to the existence of communications
schools but there is very little information on them. A captive des-
cribed one school as very well equipped with professional instructors.
An intereéting note was that the criteria for admission required the stu-
dent receive some training from the South Vietnamése government., Students
went to school ten days a month and took correspondence courses for twenty
days a month. All students were given proficiency tests at the conclusion

of the course.46

’ Artillery.--As in the case of signal, there is not much infor-
mation on artillery training. The U. S. Army Special Warfare Center
alludes to the fact that training is conducted on the 75 millimeter pack

howitzer, mortars and recoilless rifles, but no lesson plans or programs

45y, s, Defense Intelligence Agency, Defense Intelligence Digest,
Volume 3, Number 2, February 1965, p. 17. (SECRET-NOFORM).

4éy, s, Department of Defense Intelligence Information Report, HA
DONG Province Basic/Intermediate Communications Correspondence School,
Report Number 6075040665, 29 June 1965, p. 1, (File Number C-18745.99, Fort
Leavenworth, Kansas Library). A translation of a captured Viet Cong Docu-
ment. (CONFIDENTIAL). '
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of instruction are available. It is frequently mentioned in documents
that these artillery units emphasize its employment at night.47

In-Country Recruit Training In Training Centers

‘) Viet Cong recruit training is conducted either by the military
region, or decentralized to province and sometimes to main force units when
distance and communications makes the centralized training infeasible.

— Training for the irregular forces is usually conducted at the province or
district level and varies from a few days to three months depending upon
local requirements.48

‘) Recruit training is not uniform throughout South Vietnam
since the Viet Cong try to base their training on the local conditions.
There appear to be two methods of recruit training. One method trains
the recruits in one place, and the other method requires units to move
from location to location with the training getting progressively more'

advanced with each move .49

Single Camp Method

) The single camp method is normally conducted by the military
region using training facilities located in war zo;es. This type of train-
ing is taught by the commiftee system and lasts from one to three months
depending upon the requirements for replacements. Training begins with a
one to two week ideological orientation based on the educational level of
the trainees. 1In this initial orientation the recruit is told the goals
of the Front, the aims of the Party, the political situation and generally

L]
why he is in the Army and must fight. After this orientation the soldier

47John F. Kennedy Center For Special Warfare (Abn), p. III-17,.

[ 4
481bid., pp. III-8-19. 5,

-
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491bid., pp. III-14.
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receives basic military subjects of drill, cell and squad training and
weapons., The recruits are moved only if the South Vietnamese forces

threaten to attack or operate in the war zone .50

County Fair Method

M’l‘he second method of training is similar to the ''county fair"
svstem with training conducted at successive stations. Normally the first
station is an ideological orientation lasting from ten to forty-five days.
‘the next station is weapons instruction which lasts from fiftecn days to
one month and the final station is live firing.,5] One advantage of this
method is that recruits get additional training in tactics, bivouac, and
security while moving from station to station. If contact is made with
the South Vietnamese army cnroute, combat experience is gained. This
tvpe of training is usually found at the province level where the military
situation may not be conducive to assembling a number of recruits in one
place for extended periods.,

Assignment

@ After training, most of the recruits are assigned to specific
cells of local or main force units., Outstanding recruits may be selected
for further technical training or squad leader preparatory schools .92

Militrary Trainfoyg

(U) The average recruit, based on the documents examined, reccives

206 hours of military training. Of this total, forty-nive hours is devoted

501bid.
5lIbid., p. III-15.
523bid., This specialist tralning would includc\linte] ligence, demo=-

litions, medical, signal, artillerv, engineers. propajjanda-or saboteur and
assassination training. -

ERCLASSIFIED




SEofll  UNCLASSIFIED

to tactics, (welve hours aL night. Training emphasizes the use of ter~-

rain, march security and tactics. The goal is to cnable the trainee to

g.93

apply thls training as a member of a squad under normal combat condition

(U) Weapons traininyg is ninety-four hours and stresses those
weapons common to the unit. Classes are given on functioning, sighting
and aiming, positions, care and cleaning, and firing. The goal is simple.
The recrult must be able to engage targets accurately, correct stoppages,
clean and maintain his weapon. Part of this alnety=-four hours is devoted
to range estimatlon, thirty-five hours to live firing. Throughout his
training the use of the demunstration is (:mphasiz(-:d.54

(U) TIn addit.:ion to the above training, the recruit receives four-
teen hours ot bavonet training, fourteen hours on grenades, fourteen hours
on camouflage and fortirfications, and twenty-one hours of drill and com-
mand .33

Polit fcal Training

(U) Political training totals twenty days. Normally seven days
are devoted to tiae code of the Liberation Army, three days on the mission
of the Viet Cong, eight days on the policies toward prisoners-of-war, and
two days on military security. Two hours each day is devoted to daily
news., This political training is designed to make the trainee understand

wny he fights, and condition him Lo accept orders .26

331bid., p. ITII-55.

541bid., pp. I1I-56-61, There was no indication from the documents
pertaining to training in South Vietnam of an ammunition shortage as was
noted by North Vietnamese infiltrators.

551bid.

561bid., pp. 54-55.
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In-Country Recruit Training In Units

(U) Recruit training in the main force units does not differ
materially from the training conducted in the training centers. An ex-
ample of the similarity was noted in a prisoner report on recruit training
in the 512th Main Force Battalion located in An Giang Province. This
bacttalion ran its own training center for recruits which was staffed by
three permaunent instructors and eight cooks, The center could accomodate
from twentv to fifty trainces who attended a threc month course consist-
ing of both military and political subjects, These subjects were identi-
cal Lo those taught in the training center except for the addition of a
history of the 512th battalion.>7

(U) ‘'The trainees in the 512th followed a schedule that began at:

0430-0500 Reveille and Physical Training
0500~0530 Area Police
0530-0600 Breakfast

0600-0730 Rest

0730~1130 Training

1130-1330 Break

1330-1400 Lunch

1400-1630 ‘lraining

1630~1700 Supper

1730-1800 Regimenal Activities
1800-2100 Rest

2100 Bed38

In-Country Unit fraining

Responsibil ities

(U) As a general rule, the training of Viet Cong regular forces is

left to the discretion of the uniL commanders. These commanders are free

57y, s. Department of Defense Intelligence Information Report, 512th
Mobile Battalion Organic to AN GIANC Province, and AN GIANG Provinclal
Organization, Report Number 6075052563, 30 July 1965, p. 27, (File Number
N-16961.40, Fort Leavenworth, Kansas Library). A trauslation of a Viet
Cong prisoner interrogation. :

581bid.
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to prepare their own training programs, but it is not uncommon for a high
]

headquarters such as the military region or a province party committee to
egtablish limits or minimum essential goals,

(U) This guidance can be in the form of a directive or a training
program and may simply state the winimum number of hours the unit will de-
vote to training. One such directive simply required units to train three
hours during combat davs, and seven hours a day on non-combat davs. An-
other directive specified in more detajl that units would devote twenty
days (140 hours) to political training and thirty days (227 »ours) to
military training a year .57

Training Programs

(U) ‘The Viet Cong use training programs to outline specific re-
quirements, usually on a yearly basis. One such program ordered units
organic to the province to spend temn days training for the attack of enemy
units outside fortifications, cight davs on ambushes, three and one-half
days on weapons training and one and cne-half days on classes devoted to
guard duty, maintenance and cleaning of weapons and regulatlons concerning
combat readiness. All training was to be conducted with live agmunition,
60

and would terminate with company and battalion tests.

Centralized Training

(¥) It is not uncommon for a higher headquarters to centralize

certain training. For example, 2 Province (barty) Committee may give

59370hn F. Kennedy Center For Special war[are (Abn), P- II1-54.

60pepartment of Defense Intelligence Informat fon Report, Training

Goals for 1965, pp. 5-6.
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tactical and technical training to all company cadre. They may also cen-

141

tralize the training of squad and platoon cadre at the battalion level.61

(U) A higher headquarters, such as province, may alse set cerrain
gtandards for staff memvers. One document required all province staflfs
he able to prepare overlays, fireplans and thoroughly understand the wecth-
ods for the cunduct of an atrack of a pc.)st.62 Whea this is prescribed it
is normal for the headquarters prescribing it to teach it.

(U) District staif memhers are usually required to know the oper-
ating procedures for local [orces and battalion tactics. In almost everv
case, the Viel Cong require their personnel to know the duties of the next
higher echelon .63

Examples of Training in Main Force Units

(U) Some insight into main force unit training was gained by an
examination of a documeat from the 512th Battalion. When not in combat
this battalion required its cadre Lo solve basic combat prohlems, which
were portrayed on a sand table. This training was conducced four nights
a week from 1930 to 2130 hours. After this sand table training, units
would be sent to areas that approximated those shown on the sand table fer
practical work. This practical work was usually conducted at nighl..(’LL

(U) Individual weapon firing exercises were conducted at night

at ranges from 30 to 100 meters. This battallon emphasized training in

6l1ibid., pp. 7-8.
621p4d.
631bid.

64pepartment of Defense Intellimence Information Report, 312th
Mobile Battalion Organic to AN GIANG Province, and: AN GIANG Provinmcial
Organization, pp. 16-17.
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fire and movement, platoon level ambushes and mobile warfare, The daily
routine of this battalion when no night training was scheduled is shown
below.

0430 Cooking and Reveille

0500 Pack equipment

0515 Physical training

0540 Breakfast

0600 Rest

0700 Training

0900 Care and cleaning

1400 Study period

1630 Dinner

1700 Critique period

2100 Bed65

r
(Q; All training was conducted alL platoon and coumpany level under
the close supervision of the cadre. Subjects given to squad and lower
were Laught bv demonstration teams from the company cadre to insure uni-
formity. At the conclusion of cach training period company cadre conducted
critiques. Cadre emphasized thaL "hard field training saved blood in com-
bat." This unlt had blackhoards for training aids and used typed lesson
plans. ‘The training was meanlL to be seven and one-half hours 2 day or
night, but it depended completely on Lhe tactical situation and the vul-
nerability of the battalion in {ts base area 66
(U) Another example of unit training was found in a diary, which

appeared to belong to a company officer. 7The notes in this diary indicated
that his uniL's goal for the vear was twenty days of mblitary training

divided as tollows: ten days on tactics, eight days on'weapons-qu two

davs devoted to review. Emphasis was on small unit training. The diary _

65Tbid. This schedule does not reilect the nlgﬁt training.

66pepartment of Defense Intelligence Information Report, vier Corg
Tuterrogation Report, p. 23.
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noted that this unit had accomplished one hundred twenty-eight hours of

tralning in two weeks, which meant it had been training at least nine hours
a day.b7 Weapons firing was also conducted at night and was taught by the
assistanl company commander and assistant platoon leaders., Weekly critiques
werc given based upon the results of training by squad and platcon leaders.68

Critiques and Training Inspections

(U) Critiques and training inspections are conducted by all com=-
mand echelons and play an important role in the soldier's training. Rec-
ords of these inspections indicate the Viet Coug are deeply concerned at
not only the quality of the instruction but the administrative prepara-
tions as well. Viet Cong inspectors comment on pboth favorable and unfavor-
able aspects of training and their comments are quite candid., Examples of
favorable comments rcflect such things as

the company deployed rapidly...unit cadre and soldiers were fully
aware of the purpose and the significance of training...the cadre
knew their jobs,..instructors reviewed old lessons prior to teach-
ing new material and this resulted in a better understanding on Lhe
part of the soldiers...%9

(U) Unfavorable comments reflect such things as lack of instructor
or student enthusiasm, poor lesson plans, poor supervision, and confused

practical exercises. Usually when these statements are mzde they are fol-

lowed with a comment Lhat the unit's ideology is poor.70

67y, s. Department of Delense Intelligence Information Report, Viet
Cong Tactics and Signal Codes, Report Number 6075038065, 23 June 1965,
p. 4, (File Number N-106961.40, Fort Leavenworth, Kansas library). A trans-
lation of a captured Viet Cony Docuzent,

681hid., pp. 10-13. .
691bid., p. 22.

701bid., p. 23.
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Reorientat ion Training

(U) Reorientation of the Viet Congz military units was ment ioned
in Chapter VFive as a leadership support. An example of this type of
training was described in a document captured from the 503d company. This
unit was required to undergo retrainring every vear around February. ihe
training and reorientation period lasted about one month. Three province
cadre tauypght the reorientation and three district cadre taujht the train-
ing.71

(U) The reorientation portion was the most importart part of rhe
training and consisted of classes on the characteristics of the Viet Cong
and their Lraditions, the policy of protracted war, and the requirement
for soldiers to endure hardships and difficulties. Self-criticism was
conducted by all members to cleanse them of faultv {dcology. It is sig-
nificant to note that if[ time was shorc, the training could be suspeunded,
but not the reoricntation,’2

lraining For Irregular Units

(U) Trregular forces receive their training at the village level.
Normally these courses arc less than two months long and are conducted
whenever Lime permits., These courses provide the necessary political and
military training but emphasize the cell and tactics, loading and unload-
ing the MAS 36 or other common type weapons. This training is not detailed
since the degree of proficiency is unoc expected to be that of the main force

units.73

7lpepartment of Defense Tntell igence Information Report, 512th
Mobile Battalion Orgzanic to AN CIANG Province, and AN GIANG Provincial
Organization, p. 1.

721bid., p. 4.

731bid., p. 40.
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Techniques Qf Instruction

Planning Instruction

(U) The Viet Cong emphasize the planning phase of instruction by
outlining some definite procedures instructors must follow in the prepar ing
of a lesson. These procedures are an estimate of what is to be taught
and a review of previous material so chat the instructor will have a rfirm
background in the subject. Instructors should approach the subject by
starting with the easiest and progressing to the more difficult, Instruc-
tion should emphasize student participation and be based on the premise
of "talk little and work much,"74

(U) The instructor is cautioned to check his training areas in
advance, estimate the feasibility of training aids, and rehearse his
assistant instructors, If he is teaching marksmanship, life-sized targets
should be used.’5

‘The Lesson Plan

(U) The Viet Cong stress the need for a lesson plan because train-
I[ng time is limited aud wust not be wasted. TInstructors are told thact in
order Lo properly prepare a lessoun plan, he must first understand the
Party's absolute leadership in the training Eield. Once this is firmly in
mind, he may commence a careful study of the subject in order to best de-

cide how to present it to the students./b

74pepartment of Defeuse Intelligence Information Report, Traininx
Coals for 1965, p. 3.

75Jobn F. Kennedy Center For Special Warfare (Abn), p. 1II-38.

76y, S, Department of Defemse Intelligence Information Report,
Method of Preparing A Lesson Plan, Repor:t Number 607503365, 11 June 19565,
p. 1, (File Number N-16961.40, Fort Leavenworth, Kansas Library). A
translation of a captured Viet Cong Document.
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(U) The lesson plan must be based on the training directives and
plans issued by the higher headquarters. It must show the purpose of the
lesson, (he requirements for the students, and the methods for presenting
it if preseribed in Party directives. The lesson plan must also include
considerations of time, weather, site selection and training aids. Lesson
plans are approved by the Partv Chapter Committee or the Command Committee
responsible for the conduct of Lhe training.77

(U) There are al least two acceptable forms for the\lesson plan
that are mentioned in Viet Cong documents. The most common form is shown
below, and should give some insight on the aspects of training the Viet
Cong emphasize, These lesson plans are tvped, whenever possible.

LESSON PLAN
I. PROCEDURES:

--Troop assemblv, weapons and equipment inspection.

--Expression of wishes for good health.

--Submission of report to higher echelon (if[ available).

IT. DECLARATION OF THE START OF CLASS:

--Objective: To make known the requirements of the training
subject, action, ideology and attitudes of Lhe students.

ITI. TRATUING CONTENTS:

Include various training subjects, (in order), total time,

the account of time used for the movement, for breaks and

training.

==The training method used.

--The training site, direction of land marks, and reporting
of training aids available.

--Review of a number of points relating to the next training
subject if available.

TIV. CONDUCT OF TRAINING:
--Quick conference on notions (of the training subject).
--Quick demonstration and explanation (demonstrate and explain
at the same time).
-=Repetition by the encire class.

771bid., p. 2.
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V. ASSIGNMENT OF TRATNING MISSTIONS:
Distribute lesson plans to units, indicate training methods and
assipn cadre Lo make corrections.

i

VI. OBSERVATIONS ON THE TRAINING:
Results, morale, attitude, strong and weak points etc, names of
those needinz more craining.’8

Conducl of Instruction

(U) 1o the conduct of instruction, the Viet Cong use the confer-
ence lecturce and demonstration with practical work. Student participation
is stressed and instructors arc advised to select the brighter students
and give them responsibilities in the lessons. Normally the instructor
first explains the lesson in a conference, always starting first with che
simple poinls and working up to the more difficult. If possible, a review
is conducted of previous training in order to ger all the students properly
motivated and in the correct frame of mind.’9

(U) LE the training Ls on weapons, the instructor must have a
blackboard and a pointer. 1If possible, assistant instructors should be
present to assist the students, All training is geared at a slow pace,
and the most cmphasis is placed on the practical exercise.

(U) If practical exercises involve field training, instructors
are told to maintain unit integrity and use Lhe existing cadre of the unit
as assistants. These assistant cadre are also tesponsible ro make evalu-
ations on the progress of the students, and make on~the=-spot correct ions
of any deficiencies noted.

Fvaluation
"% It appears that the Viet Cong recognize the relatioaship of
-

training to combat as evidenced bv their emphasis on the commander's role

e

81bid., p. 3. ﬁﬁQ{ASSﬁﬂﬁ

’9pepartment of Defense Intelligence Information Report, Method of

Preparing A Lesson Plan, p. 5.
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in training and their well organized system of control, designed to make
training realistic. The emphasis on the functional aspects of training,
basing it on local conditions, enables commanders Lo make maximum use of
their traininy crime. Further emphasis on functional training is noted by
the of fensive doctrine and the lack of emphasis on defense, which the Viet
Cong have chosen to disregard in the current stage of the protracted war.
Tustead the Viet Cong concentrate on offensive actions, such as the ambush,
that will give them the best results for the efiort.

) Therc is no doubt that the availability of training facili-
ties in XBrth Vietnam constitute an advantage for the Viet Cong in ful-
filling Lheir needs [or specialist training, and replacemenr cadre, but
the overall value of this base does not seem to produce better qualified
personncl except in the technical fields. As long as the in-country
training facilities are subjected to interdiction though, the Viet Cong
will continue ro be dependenr on the North for support.,

) The strongest aspect of Viect Cong training is their ability
to produce a system of inspections and critiques that make the svstem work.
Training is accomplisived because the high command is willing to see thac
it is done, and make correctlions where necessary. By providing guidance,
and supervising the training programs of units, the Viet Cong have suc-
cecded In motivating Lheir leaders to make their system of tra ining work.

(U) The apparent lack of defensive doctrine could be considered
a weakness, if and when the Viec Cong decide to escalate the nature of
the insurgency, but at Lie present Lime, as long as they are able to fight
their war of movewment, Lhe amount of training c<eyv give their soldiers in
; T S
this field seems to be adequate. FEURS) .,ASGM L8
(1)  The lack of uniformity in recruit trainring, or unit training

for that matter, does not allow the Viet Cong to readily transfer units of

AR OQHEENTRE
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individuals throughout the country, but it appears that due to the present
level of the conflict, the leaders are willing to live with this limitation.
' ) In the final analysis, the Viet Cong training system is effec-
tive. It has been able to handle the amount of recruits necessary to main-
tain unit strengths and has provided trained motivated soldiers that have
thus far been able to secure objectives desired by the Party. As one
source noted, the key to curtailing Viet Cong training is the denial of
training sites. The problem is not to speculate on how well trained the

Viet Cong are, or look for holes in their methods, but to keep them from

getting better .80

80john F. Kennedy Center For Special Warfare (Abn), p. ITI-19.




CHAPTER VII

TACTICAL APPLICATION OF VIET CONG DOCTRINE

(U) The purpose of this chapter is to analvze Viet Cong opera-
tions to determine the extent to which Lhes conform to the doclrine
expressed in the previous chapters. Three examples have been selected
from the information available as heing representative of vormal Viet
Cong operations,

(U) A raid is the first cxample selected. This was selected
since it empnasizes Viet Conyg attack doctrlne as well as intelligence
and coordivation. It also is a commoa tactic, used by the Viet Cong, Lo
counter the "Stratesic Hamlet" Program. The objective is tne destruction
of supervisory personnel for a hamlet usuallv located in an area where
thev fcel seccure. This feeling of security makes them vulnerable to
raid, by Viet Cong standards, This raid keynotes the use of small units,
one of the VieL Cong strengtas.

(U) The amhush of a 3/4 ton truck was selected for rhe same rea=-
son, 1t characlLerizes small unit employment against relatively weak tar-
sels as a means of arms resupply.

(U) The last example, the battle of Ap Bac, embodies both the
principles of attack and defense and at the same time accents the courage
of the Viet Cong soldier in a pitched bhattle azainst superi;f Forces,

It further confirms the conclusion noted ir Chapter Six that che Viet .
Cong rely on audacity and offensive spirit to equalize their lack of
firepower.
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(U) Lastly, Ap Bac is a key battle in Viet Cong history. This
battle showed that the Viet Cong could successfully defeat government
sweep operations, and fight a limited set piece battle. Ap Bac illus-
trates those principles of organization, training and leadership neces-
sary to complete the picture of the Viet Cong soldier in combat.

The Raidl

‘) At 2300 hours on 21 September 1962, the Viet Cong raided
supervisors responsible for the construction of a strategic hamlet in
An Binh Tay village. The mission of the raid was to destroy the super-
visoty unit, seize their weapons and delay the construction of the stra-
tegic hamlet program by killing the leaders.

‘ The Setting

The supervisory team, for the construction of hamlets located in
An Binh Tay village, was composed of approximately thirty military person-
nel plus some civic action, Republican Youth, and Para-military women. The
team was commanded by a second lieutenant and a police cadreman. They lived
in the old village house compound located in the center of the village
about 300 meters from a main road. They were armed with two Thompson sub-
machineguns, seven carbines, two pistols and about nineteen MAS 36 rifles.
This unit was secured by its own patrols and by its close proximity to
South Vietnamese regular and civil guard troops. A short distance east of

the village was one regular rifle company of the South Vietnamese Army.2

lietter, Headquarters, United States Military Assistance Command,
Vietnam, 29 January 1963, Subject: '"Letter of Transmittal" pp. 1-11, (File
Number C-18745.29D, Fort Leavenworth, Kansas Library). (CONFIDENTIAL).
This is an after action report made by the Viet Cong concerning a raid on
An Binh Tay Village, 21 September 1962, and furnished the material used in
this chapter.

2The exact distance was not noted in the report, but this unit was
close enough to cause the Viet Cong to place one group to block their ap-
proach, as will be noted later.
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Two Civil Guard Companies were 1000 meters west of the village, and another

company was located to the south.

Viet Cong intelligence reported that the personnel in the village
house felt secure due to the proximity of military forces, consequently
they were lax in their security at night and employed only the minimum
number of guards.

—- 'Preparations For The Raid

Based on this lack of security, the Viet Cong targeted this area

as a possible objective for a raid. They felt that if a secure area was
successfully attacked and destroyed, the confidence in the South Vietnamese
government would be shaken. Late in the summer of 1962, one intelligence
unit of the 580th district company reinforced with additional province
intelligence units received the mission of analyzing this target area for

a raid. Based upon the reports of these intelligence units, the following

data was assembled and studied by the Province Military Affairs Committee.

' Intelligence Data.--The objective was a village house located
in the center of a compound approximately thirty meters square. Within
the compound was the three-room village house and five meters behind it an
eight-room reception house. There were three entrances into the village
house; front, back, and east. The wall around the house was 1.8 meters
high and 20 centimeters thick. On the west side of the house there were
plants .8 meters high in rows 50 meters long. On the north, twenfy meters

from the house was the strategic hamlet wall, 2 meters thick at the base,

*s

and 1.5 meters high. Potatoes and weeds covered the area from the wall to
the house on the north.
One squad of men was billeted in the reception house. Only the M

front gate and a balcony, where sentries sometimes shone flashlights into
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the vard, were guarded., &t night one squad vas assigned to two static
guard posts in front and behind the village house. Two kerosene lamps
were hung at night on opposite corners of the house. Yo patrols of any
kind were conducted outside the compound. The sentries were lax in tneir
duties. The terraiu facilitates a raid ia conjunction with surprise, if
the assault forces crawl into the objective area.

m:l? lan of Attack
&

Based upon this intLelligence, the Province Comwilcee decided upon

a nlght attack utilizing combined infantry rorces of two reinforced squads
from the provincial local company for the assault and blocking with all
available local gucrrillas.

The assault forces werc divided into six groups. The first group
consisted of three to four men, armed with one automatic rifle, two car-
bines and three grenades., They set up an ambush on the east side of the
compound, blocking the major avenue of approach [rom the east, where the
ressular rifle company was located, and provided close covering fire for
the eastern assault groups. The second group, three men armed with
Thompson sub-machinegurs, would assault Lhe front door and clean our the
porch. The third group armed also with three Thompson sub-machineguns
would assault the west side of the house. The fourth group, armed with
machetes, followed the chird group on the west, prepared to engage in
hand-to-hand combat. The fifth group, with two sub-machineguns, two
carbines, on¢ automatic rifle, and three coacussion grenades, suppdrted
cne assault by [ire and pinned down any enemy at the three entrances to
the house. On order Lhey seized and secured the front vard and provided
security for the other assault elemencs as they wmopped up the compound,

The sixth group, composed of gucrrillas, was held outside the compound

gas esmT o UNCLASSIFIED
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in reserve. Their.primary mission was to evacuate wounded and caplured
material. An element of the Province Party Committce controlled the oper-
ation from a position located about 1500 meters from the objective.

Irregular forces, divided into seven groups, were disposed along
the approaches into the village and covered the east, west and south
routes, ‘They had homemnde nines, mortars and some rifles with which to
delay reinforcements,

The committee stated that if Lhe force was observed by the South
Vietnamese prior to reaching the front. gate of the compound, the attack
would abort.

Based upon this plan, the Military Affairs Committee ordered that
all participating personnel would rehearse the operation twice a day on
a sand table model, under the supervision of the Command Committee.

Prior to departure, the province political cadre held a departure ccre-
mony and all troops executed an oath before the Party Chapter promising
to give their utmost in the operation.

The time of departure from the base arca, fifteen kilometers
frém the objective, was set for 1500 hours 21 September so that the units
would arrive at their assault positions by 2300 hours.

‘) Conduct of the Raid

At 1500 hours the force departed the base area as scheduled and
moved on multiple routes. Rain provided additional security for the
move. After encountering some problems with the sampan traésportation,
the force arrived at the prescribed location, 1500 meters from‘Lhe ob~
jective where it was met by local guerrillas and given a final intel-
ligence briefing. The units conducted final checks and moved to their

b 13
assault positions., At 2300 the first three assault groups began crawling

EERSIDENTRE,  VHCLASSIFIED
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toward the compound, Five meters from the compound guard post at the
front gate, a guard flashed a light in their direction and all units
opened fire and began the assault.

Since the gate was closed, the assault groups could not enter, so
they began firing from the walls, Three unsuccessful attempts were made
to climb them. The fire by the defenders was intense and LWO men were
wounded. On the fourth attempt, the assault group cleared the walls,
using grenades and automatic weapons fire and cntered the compound.
Seven minutes had elapsed and the assault was going badly. The commander,
realizing time was important, ordered the fifth group to ceasc its sup-
port role and join in the assault. This added force was cnough, and the
house was rapidly scized and secured. The commander allowed eight min-
utes for the area to be policed of all material, and the force withdrew
as scheduled, without incident.

The results of the raid were fifteen South Vietnamese soldiers
killed, including the commander, ainec soldiers wounded and five personmel
captured, including the wife of the commander .3 The prisoners were in-
doctrinated on the spot and released, Capcured equipment included one
carbine, seven MAS 36 rifles, one grenmade, 360 rounds of ammunition, one
explosive detonator, two radio receivers, one electrical equipment tester
and many documents.

Viet Cong casualties were two men wounded, 1,320 rounds of

ammunition and eight grenades cxpended.

3These personnel captured included one male civilian cadre and
three female para-military women in addition to the wife of the commander.
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<{6S ‘valuation of the Raid

(30

An analysis of this raid points out that its success was due
primarily to the inability of the South Vietnamese to react rapidly to
the attack, rather than the validity of che plan. This fact was recog-
nized by the Viet Cong, in their critique conducted immediately after the
batLle. This raid does, uowever, point out some of the doctrine that was

mentioned previously in this thesis,

Organization.--The composition of the forces for this raid re-

quired an integration of both regular forces and irregular forces. This
seemed to pose no real problems, and illustrated the ability of a prov-
ince and district to efflciently control and organize this type of an
operatioun.

Intelligence units from the province were able to provide sound
intelligence on the objective, and correctly analyzed the South Vieﬁnamese
troop dispositions and reactions. The one major error in intelligence
was noted by the Viet Cong in their critique. The intelligence under-
estimated the ability of the South Vietnamese to defend, and did not cor-
rectly analyvze the problem of gerting the [force through the gate.

The Partv.--This raid emphasized strictL Party contrcl. From the

outsel in the planniug phase, Party resources from cthe Military Affairs
Committee of the Province were utilized, 'The Party required a departure
ceremony and oath taking in order to inspire the soldiers to accomplish

their mission.

Tralning.--It appears that the Viet Cong tollowed their criteria
for a raid to the letter., As was noted in Chapter Six, raids are aimed

at enemy rear areas, where he feels secure and, based on the South
e
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Vietnamese troop dispositions, this area appeared to be secure, This was
facilitated by the laxness of the South Vietnamese supervisors in the com-
pound.,

The Viet Cong adhered to a pattern of thorough briefing, the use
of a sand table mock-up 1nd rehearsals inr order Lo thoroughly familiarize
personnel with Lheir ducles. This technique was noted in Chapter Six as
frequently used in main force units, Even with this rehearsal, thougl,
problems developed in the plan., As the Viet Cong noted themselves, this
operation almost failed due to the defense by the South Vietnamese and the
fact they could not penetrate the gate. They noted that they had errored
in not taking this intc consideration and providing mines or demolitions
for the attacking force so the gate could be blasted open once it was shut
They recognized the disadvantage of assaulting over the wall.

On the plus side of the training, the commander was able to rap-
idly change the mission of the fifth group from support to assault whicn
was a key in Laking the objective. While there is no evidence to sub-
stantiate that this change of mission was recognized in the rehearsal,
it is rcasonable to assume that some thought was given to this contin-
gency, since the unit rapidly assumed a different role.

Leadership.-="T'he attécking unit appears to have been well led,

As the Viet Cong favorably noted in their critique, the cadre and soldiers
were agegressive. The commander on the ground was able to make sound de-
cisions and rapidly transmit them to the soldiers. True to their leader—\"
ship doctrine, a critique was held immediately after the raid, and the
battle analyzed. Based on this analysis, Groups two, three and four were

gelected as the outstanding elements of the attack, and were mentioned in
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the written critique, emphasizing the use of battle anmalysis and the
selection of outstanding members {mmediately after a hattle as a leader-
ship support.

The Ambush®

4{9?’ Tn 1961, in support of the Strategic Hamlet program, two
South Vietnamese Army posts were established west of Ben Cat, in Birh
Duony province, along provincial road 14 which js on the fringe of a
Viet Cong controlled area known as the "“iron triangle." One post was
established at Rach Bap and contained one Cao bDal intelligence platoon,
and the other post was built at Ban Xinh four kilometers down the road.
The post at Ban Xinh contained one engireer platoon and two ranger pla-
toons, In order to resupply the post of Ban Xinh, one squad of soldiers
rode to the market at Ben Cat every Sunday. These posts interfered with
the lines of communication between Viet Cong units, so the decision was
made to commence a program to eliminate them.

Ton line with this objective, the Ben Cat District Committee
announced that an ambush would be conducted against the market truck,
with the mission of destroying the squad accompanying it , seizing their
weapons and demonstrating by this act the inability of the South Vietna-

1:¢»¢ sovernment to protect the people.

_.{*;C‘ ‘ntelligence Requirements
W,
Based on the mission, the Viet Cong began their intelligence

collection. This intelligence was very important, since’the only unit

4y, s. Department of the Army Intelligence Report, Republic  of
Vietnam Armed Forces Article on Viet Cony Ambush Tactics (¥), A trans-
lation of Republic of Vietnam Armed Forces publication ''Know Your Enemy,"
Number 11, Report Number 2197833, 28 March 1962, pp. 13,38, (File Number
C-18745.17-B, Fort Leavenworth, Kansas Library). (CONFIDENTIAL). 'This
document contains the Viet Cong after action report of the ambush and f~
some comments by the South Vietnamese Arnmy.

-
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available for the attack was C61, the district local company, and it had
been defeated three times recently in engagements with South Vietnamese
forces. This company suffered from low morale, and the people were be-
ginning to doubt its ability to function.

One intelligence and liaison cell from C6l was ordered to study
the enemy for fifteen days, beginning in January, 1961. Based upon this
study, the following points were observed by the district committee.,

The Cao Dai intelligence unit at Rach Bap was armed with one
automatic rifle, one sub-machine gun and rifles. The unit at Ban Xinh
had six automatic rifles, two mortars and rifles and carbines.

The best ambush site would be on highway 14, nine kilometers from
Ben Cat, and between the Ban Xinh and Rach Bap post, since the truck would
be slowed down due to the bad road. At this point the jungle was 500
meters deep and close to both sides of the road. This would facilitate
immediate withdrawal. It would take the government unit at Ben Cat
thirty minutes to reinforce this ambush. Rach Bap or Ban Xinh could re-
inforce in five minutes. The biggest problem noted by the intelligence
unit was that the soldiers in the truck, frequently fired on both sides
of the road as the truck moved, so there was a danger the ambush might be
discovered prematurely. This would have to be considered by the committee.
The soldiers were evaluated as afraid of the Viet Cong, and committed to
their posts. All patrolling was conducted close to the pggts:-§nd was
ineffective. Generally the troops in the truck were passive a;d-pelieved

~

the area secure.” RN

Ne

5Wwhile the troops did fire at the sides of the road when they
moved, this fire was noted by the Viet Cong as dangerous only to the ex-
tent that Viet Cong soldiers might fire back and prematurely trigger the
ambush. It did not mean that the soldiers were alert,
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M Plan of che Ambush
f:“

Based on the Intelligence information, the District Command Com-
mittee made their plans. The ambush would abort only if the truck was
escorted by foot clements, or Lf more than one truck went to market. The
Cormand Committece allocated a reinforced platoon from C6l consisting of
five squads armed vith twelve automatic rifles, three carbines, three
machine guns, and some rifles, swords, and axes,

These units were dlvided into a maln body and a fiank security
force. The main body was further sub-divided into a firepower (support)
squad of thirteen men, a strike force of sixteen men, and a ten man
assault squad. One cell of the assault squad would detonate a six kilo
mine under the truck.

A flank security force consisting of one nine-man squad would
block forces frum the Ban Xinh post and one section of six men block the
Rach Bap post. These forces had to hold South Vietnamese reinforcements
for fifteen minutes,

The command group for the ambush consisted of the platoon politi-

cal officer and onc assistant platoon leader .6 The assault squad leader

would give the signal for the mine to detonate and to insure compliance,
he delezated three men for this mission.

The concept for the ambush was that as the minc exploded, the fire
power squad would open fire. Then the strike squad would move up to the
barcn and Ln conjunction with the assault squad, overrun the truck, with

the strike squad destroying the personnel attempting cto f£lee the ambush,

6No mention is made of the platoon leader in this critique. It is
possible that he had been cither wounded or reliecved, based on the previous
battle failures. In any case, this ambush was commanded by Party per-
sonnecl.
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and the assault squad destroying the truck and capturing weapons, The
units would vithdraw on order, using two routes. A first aid cell would
accomnany cach squad.,

Based upon this plan, refresher training was held for the unit.
Ten days was devoted to squad training, after vhich the entire reinforced
platoon practiced the ambush for an additional ten days. In addition to

this tactical training, intensive political training wvas given the unit.

@{ Conduct of the Ambush

The first attempt at the ambush aborted when the nine failed to
detonate. The troops returned to their base area, and a new date of
5 February was decided upon./

By 0500 hours on 5 February, the Viet Cong ambush was ready. This
time the ambush was almost aborted again, when a civilian bus had a flat
tire forty meters from the mine, but the platoon political officer ordered
no change in the schedule.

At 0645 hours the truck containing onc¢ squad ol government troops
reached the mine, which was detonated. The detonation was not strong
cnough to overturn the truck and it skidded to the left of the road toward
the assault group. Eight or nine government soldiers were t':hrol{n into the
assault yroup and quickly killed. The entire ambush was over in ‘gight
minutes.

When it heard the shooting, one section of government troops moved
{from Ban Xinh to relnforce the ambushed force but it was stopped by three

rifle grenades fired by the Viet Cong flank security clement. No i

7sometime after this first attempt, there was a security leak. One
of the Viet Cong soldiers told the wife oif the Ban Xinh post commander of
the first attempt. Therc seems to be no cxplanation way the ambush was re-
scheduled as planned unless the Viet Cong found out about this lezk irom
onc of the prisoners. This will be discussed during the pottion on evalu-
ation.
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reinforcement came from the Rach Bap post. All elements withdrew as
scheduled.

The results of this ambush were, according to government sources,
eleven killed, eight captured and five missing. The Viet Cong only claimed
that eighteen soldiers were in the truck.® The Viet Cong captured five
carbines, six automatic rifles, 347 rounds of carbine ammunition, 472
rounds of automatic rifle ammunition, eleven smoke pots, 1 dagger, ten
hats, three watches, one fountain pen and 1,446 piastres in addition to
uniforms. The money was distributed to each of the Viet Cong villages.
Viet Cong casualties were one man slightly wounded by the mine shrapnel.
They expended 269 rounds of small arms ammunition, three rifle grenades
and one mine, Leaflets and letters were left at the ambush and flank
security site, pointing out to the other gerrnment troops that this was
only a sample of what was to come if they did not leave the area.

\ Evaluation

A critique immediately followed this operation. A written copy
of this critique was captured by South Vietnamese forces who noted in
their analysis of this operation, that the Viet Cong did not provide
sufficient security forces, and if the South Vietnamese had reiqforced
in strength, the ambush would have been destroyed. This fact péints out
the Viet Cong's complete understanding of reaction force procedures.
They knew the typical reaction of the South Vietnamese and took a cal-
culated risk that their security forces would be adequate. This idea

v

of the calculated risk will be noted throughout their operations when ‘v

their intelligence on enemy possible reactions is firm.

8a question arises as to the exact number in the truck. Both the
Viet Cong and the South Vietnamese differ as to the exact amount, Accord-
ing to the report only one squad was supposed to go. The author has per-
sonally observed the Vietnamese fill these trucks over their capacity many
times, with soldiers going on pass. This may have been the case here.

AN |\ cQIFIED




LGN GENTIAR - UNCLASSIFIED

163

Organization.--This ambush, again, illuscrates the ability of the

Viet Cong Lo cake a small unit frow their existing orgamization, reinforce
it and control it at district level. A deviation from their normal oper-
ating procedurc placed a platoon political officer in commarnd. No men-
Ltion was wmade in the report of the platoon leader. Since the Party plaved
an important role in ctnis operation and it is possible that the political
side overruled the military since success was important.

The Party,--TIt appears that from thke significant role of the Party
in this operation, its influence was used to imsure che success in order
to help restore the confidence of the people in the cause ol the Viet
Cong. hus the Party was ordered to build up the morale of C61 by a
political movement, based on the slogan “be derermined to fight and be
determined to win."

Th is movement was coanducted by Party civilian cadre from six
local hamlets, in order to make the soldiers aware of civilian support,
Before the unit deploved, a two day training course was)giver to the
comnunc Party cadre by province. Tiis course stressed the proper atti-
tude for a victorious soldier, the motto for aanihilation of the enemy,
whj." thev fight, esprit-de-corps in combat, and the glory of the revolu-
tionary soldier.,

After this initial training period, the Party conducted the
military training on the methods and purposes of the attack, and thae
policy toward prlsoners-of-war.

The significance here is that the Party took complete charge of
the operation in order to insure its success. In this respect the con-
trol of Lhe Party was eviderced by its teaching of military craining and
the fact that a political officer was placed in command of the operation.

Thus the firm Party control discussed in Chapter Three was evident.
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Iraining.--Just as in the instance of the raid, the Viet Cong
werc able to devote specific training for this operation since they de-
termined the time and place for the battle, The objective of the ambush
followed their doctrine as mentioned in Chapter Six, to destroy an cunemy,
and provide resupply for their units, This ambush emphasized their re-
liance on small unit tactices.

The ambush was laid according to plan, and executed in eight
minutes. This indicated that the training of tne soldiers was effective.
Based on the critique by the Viet Coag after the operation, the major
training errors noted werc a lack of accurate fire, and the fact that
silence was not observed during wichdrawal, If this latter was true,
it was probably due to the exhuberance of the soldiers at having achieved
their first victory in quite some time. The Viet Cong did note that one
of their strengths was the accurate use of terrain and the emp lacement
of weapons. They also discussed that in {uture ambushes, il a truck is
to be overturned, a larger mine is needed.

Leadership.--In this case, ay was noted in the raid, an immediate
bactle analysis was conducted after the operation. Based upon this anal-
ysis three cell leaders, one intelligence squad leader and one of his
soldiers were selected as the outstanding participants of the ambush.
Their rewnrd was immediate Party membership. This leadership support,
also noted in the raid, is one frequently used by the Vier Cong. From
it they gain a strong leadership advantage by immediately recognizing
outstanding service. This type of recognitiou may tend to inspire the
other soldiers. Since this recognition is usually made by the cell, and
then confirmed by the squad and platoon, Lt helps foster the sroup integ-
rity nceded in order to have the guerrilla unit survive in times of hard-
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Additional insight into leadership techniques was noted from
the actions taken after the first ambush aborted. The soldiers were
all told by the cadre why they did not attack. This helped reinforce
the idea that the Viet Cong conserve their manpower by attacking only
when the situation is right, an obvious leadership support for the men.

The recurring problem of security still plagued this unit. Af-
ter this initial abort, one of the soldiers leaked this information to
the wife of the post commander at Ban Xinh, evidently telling her how
lucky she was to still have her husband. As was noted in Chapter Five,
this problem of security is a real one to the Viet Cong, and no matter
how they try to solve it, the problem does not seem toO disappear. One
of their major leadership weaknesses is their inability to impress upon

their soldiers the need for security.

\‘ Situation

The village of Ap Bac is situated in western Dinh Tuong Province

The Battle At Ap Bac?

about fifteen miles from the province capital of My Tho on the edge of
the '"Plain of Reeds." Ap Bac is a strong guerrilla village surrounded by
rice fields interlaced with small man-made canals, which restrict the
movement of vehicles and boats. Most of these rice fields are muddy and
flooded dgring the year. Swamp areas are located north and ;asq of the
village. At one time, the villagers had constructed spike traps éﬁd

fences on the approaches into the village, but these had been rendered. Qe

9Letter, Headquarters, United States Military Assistance Command ,
Vietnam, 20 April 1963, Subject "Letter of Transmittal," pp. 1-37, (File
Number C-18745.29-E, Fort Leavenworth, Kansas Library). (CONFIDENTIAL) .
An english translation of a captured Viet Cong after action report on the
battle at Ap Bac. This is the primary source for this section and all
material found here is from this document except where indicated by addi-

tional footnotes. UNcLASS‘F|[B
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incifect.ive due to the rainy season. David Halberstam quoted ome U. S,

l"_' PR} [

advisor as saving, "vou can get into n fight any time vou want to up

there "

The villages in this area had prepared foxholes and most houses
had bomb shelters,l0

Late in December 1962, intelligence sources reported that a Viet
Cong company had moved into this area. On 28 December, these same sources
placed an cnemy battalion, the 514, in the village of Ap Bac.}!

Based upon tnis intelligence, the South Vietnamese scheduled an
operation for the 2pd of January 1963. This operation would involve a
large nuniber of forces to encircle the Viet Cong in three directions, re-
sembling an open claw, with other forces available to attack and destroy
the cncemy once the encirclement was in place. The details of the plan
were for a battalion of the llth Regiment of the South Vietnamese 7th
Division to lznd by helicopter on the north of che village, while two
battalion task forces of Civil Guard troops blocked from the South. One
company of MI13's would block on the west, and a reserve force was pro-
vided to tand anywhere in thc battle area. The east was deliberately
left open in the hopes that the Viet Cong would attempt to withdraw

through this area,in which case artillery, air and the reserve force

could be employed to destroy them.12

The cxact reason for the Viet Cong force being in Ap Bac is not

clear. From their capturcd arter action repori, it has been confirmed

10pavid Halberstam, The Making of a Quagmire (New York: Random
House, 1965), p. 146, ‘

1l1pid.

1271bid., p. 148.
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that ouly lst Company of the 514th Bactalion and lst Company of the 26lst
Battalion were there in addition to the:

13th Support Unit (omne machineguﬁ and one¢ 60mm mortar).

2 Squads of 3th Company, 26lst Battalion.

1 Platoon, Chau Than District.

30 Hamlet guerrillas trom Ap Bac area,

1 Platoon Province Base Security.

2 Cells Base Guerrillas for operations on the river.

This foree was commanded by a provisional battalion commander,
named Duyen, who stated that he had received information that the attack
was coming at 1900 hours the day beforc. Accordinyg to his report, a de-
cision was made to stand and {ight, at least inmitially, in order to at-

tempt Lo counter this type of government sweep operation. llalberstam

gives another concept, in that he portrays the Vviet Cong as initially

attempting to get away, based on the fact that attacking units encountered

[ierce fire [ights in their initial wovement to contact. He felt the
Viet Cong only took up their positions in the tree line when they found
escapc impossible.l3
At first glance, it would scem that Halberstam's analysis is
correct, since this is the most common Viet Cong tactic; nowever, ac-
cording to the Viet Cong critique, they deployed local Intelligence units
forward beginning at 0200 hours the morning of January Zund to give the
forces in Ap Buc carly warning. These intclligence forces had the mission
of delaying the South Vietnamese forces in order to allow the Viet Cong
wr
regular forces Lo occupy their positions. Since these intelligence units

were used, and did observe that the eastern e¢nd was left open, long be-

fore the encircling forces were in position, it would appear that the

131bid., p. 149,
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Viet Cong were planning to stay and fight. It is possible that those
fierce encounters reported by Halberstam were these intelligence forces
executing the delay.

In the cevent of an attack, Duyen, the provisional Viet Cong bat-
talion commander ordered his troops disPOséd as follows: They would de-
fond a tree linc cast of the hamlet, with the positions facing west.. The
1st Company, 261 Battalion (261st) would be on the left, the lst Company
514th (514th) on the right, and the south {lank of the 26lst would be
protected by the regional platoon of Chau Thanh District, These posi-
tions had inter-connecting trenches and were well camouflaged. Excel-
lent and devastating grazing fire could be brought to bear on all approach-
es into Ap Bac.

Intelligence units were attached to the companies. Both the
261st and the 5314th controlled three intelligence cells. These cells
were outposted at the farthese limits of the hamlet and had long range
observation over all approaches. As it turned out, many of thesc cells
occupied the linc of departure of the South Victnamese troops.

Four attack plans had been prepared, and according to Duven,
rehearsed for this Opemtion.ll* It would appear from the success of
these plans when later employed, that this was true. The plan for coun-
tering heliborne operations was for each company to have anti-aircrafr
cells in position to cover the likely landing zomes., These companies

would be responsible for attacking heliborne forces on their own
\v‘

14These attack plans appear to be more like counter-attack plans.
It appears the Viet Cong actually planned to attack the flank of the
South Vietnamese as soon as contact was made and the situation developed.
Chapter Six noted the emphasis placed on the offense by the Viet Cong.
Even though this situation appears to be a defense, the Viet Cong viewed
it as an offense.
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initiative. Anti-aircraft positions had been previously dug, at the same
time the fortificarions had becen prepared, probably by the local vil-
lagers. According to Duyen, all positions had been recomnoitered by 2200

hours the night of 1 January, and all units were prepared to occupy them,

,:(C) l.'i:onduct of the Battle

The South Vietnamese plan began as scheduled. By 0600 hours,

2 January the encircling forces were in position., At 0400 the battle
started for the Viet Cong when their intelligence units rcported the
South Vietnamese troop movements. The alert was sounded, and all posi-
tions were occupied by 0500 hours. At 0600 hours, an intensive artillery
preparation began.

The first attack by the South Vietnamese followed this preparation
and an estimated two Civil Guard companies attacked into the sector of
the 3rd platoon, 261lst. The Viet Cong held their fire until the cnemy
was within thirty meters and then fired from concealed posit'\ions. This
first fiftcen minute fight broke up the attack with forty South Viet-
namese casualties. This cngagement was followed by an immediate counter-
attack by the Viet Cong regional platoon, which broke up the remainder ot
Lthe South Vietnamese attacking units .13 v

Probes by the South Vietnamese into the 26lst positions continued
until 0900 hours. All were repulsed., During this period, 261st company

executed two successful attacks on the South Vietnamese flask. These at-

tacks were led by the assistant company political officer.

15yilfred G. Burchett, VIETNAM: Inside Story of the Guerrilla
War (New York: International Publishers Company, Inc., 1965), p. 86.
Also noted in Letter, Military Assistance Command, 20 April 1963, p. 1ll.
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Around 0900 hours, the South Vietnamese committed a reserve force
by helicopter to land in the rear of the 261st, Fifteen helicopters flew
over the Viet Cong positions and the first three landed safely due to con-
fusion ou the part of the Viet Cong as to when to open fire. The last
three were hit, and downed. The rest of the helicopters aborted. The
heliborne troops vere immediately pinned down by the Viet Cong fire. This
caused a temporary lull in the battle, and the battalion ordered the news
of the damaged helicopters relayed to all soldiers, and for officers to
visit the wounded. By this time there were four wounded.

After the failure of the heliborne operation, the South Vietnamese
attacked with four infantry companies in an attempt to hit the 261st [rom
the rear and envelope them from the north. This attack came into the
area of the Sl4th which as yet was undiscovered and uncngaged. As the
attack materialized the Sl4th was ordered to deploy reconnaissance per-
sonnel on the north flank and be prepared to shift and meet the attack.
The 5i4th deployed four cells to cover its rcar and pulled ong. sduad
from its 2nd platoon as a reserve., The attack advanced and t;m Viet Cong
held their fire until the South Vietnamese werc within twenty meters of
the position. The initial burst of fire broke up the attack. Then the
Viet Cong commander of the 5l4th ordered one cell (approximately four
men) to hold the forward position where as yet no contact had been made, e
and counterattacked the retrcating South Vietnamese with the rest of the
company. Casualties were estimated at one South Vietnamese platoon
destroyed, and all their weapons were capturcd.

These failures, plus the requirement for sccuring the downed

helicopters led to the commitment of the MI13's. At this time, the situ-

ation in the 261 area had become critical due to the heavy fighting and
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they had been ovdered to tighten up and consolidate their position. The
attack by the MLI3's was launched at 1200 hours in the area of the 26lst,
This company deployed one squad armed with grenades, to destroy the car-
riers, and two were damaged. Repeated attacks were broken up as the
MIL3's were caught in machinegun cross fire, which supported the assaults
of Viet Conz grenadiers, and resulted in six vehicles damaged and their
personnel killed,

The final phase of the battle was the commitment of an airborne
battalion by parachute., This assault came at about 1600 hours. The
troopers landed in the middle of the 514ch who fired on them as they
were in the air and landing, causing heavy casualties. According to

Duyen, the battle was over at L1700 hours,

"@ﬁ) The Withdrawal

After the airborne attack was defeated, Duyen made a new estimatec.
In spite of the successes, he felt the situation for the next day was too
vague. lie had no way of knowing what addit ional reinforcements would come
or what their employment might be. His troops had fought well, but they
were tired, low on ammunition>and supplies. Based on these factors, he
ordered a withdrawal to commence at 2200 hours,

The withdrawal order was simple. One reconnalssance cell of the

514th scouted the South Vietnamese positions and found an open route.

Tt

Boats were secretly brought up the canals into the position left open by
the South Vietnamese. The 514th left one platoon in contact, as did the
261lst, and the withdrawal began on schedule. It was completed without

problems, and all units were in their basc camps by 0700 the next morning.
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/46;; Results of the Battle

2
\

'e results of the battle are still not confirmed. Based on the
captured Viet Cong afteraction report, and figures supplied by the South
Vietnamese, the U. S. Military Assistance Command recorded the following

Lfigures:

Viet Cong Figures South Vietnamese Figures
Enemy KIA 370 101
Enemy WIA Unknown
Friendly KIA 18 68
Friendly WIA 39 , 100
U. S. KIA 10 3
U. S. WIA 9 10
Prisoners 0 36

({p@ Evaluation

The significant features of this battle are the employment of
the Viet Cong units, based on the factors of organizatiom, Party control,
traluning and leadership.

Organization.--The Viet Cong, in thelir critique held on the 3rd
of January, recognized the significance of this battle on their organi-
zation. They noted that they were able to command effectively three types
of Corces, regular, regional, local guerrilla, and integrate them into an
cffective command structure. The provisional battalion commander, oper-

ating under Party control, was able to mold these units into effective,

~
-~

cohesive teams to accomplish the overall mission.

‘I'he critique also noted that the Province Military Section could
control operations over a wide areca. When this section learned from
radio reports that the battle had started, it ordered the 2nd Company,
5l4th to disperse into squads and platoons and attack South Vietnamese

installat ions, hamlets and boats moving on the mijor canals.

N o N

AT EER. Wit Lfi\)é“ (i




v HHCLASSIFIED

The Party.--The influence of the Party is not readily apparent
from the conduct of the battle, but there are significant notations in
the critique to surmise that the Party played a critical role duriug the
preparat ion phase,

According to this critique, 1lst Company, 261st Battalion had
suffored some serious morale problems prior to the action as a result of
two previous battles. Their soldiers lacked confidence in their cadre
and were afraid of the South Vietnamese, as well as helicopters and the
Mil3's., Some of the personnel of this company had rcquested discharyge,
and many cadre were noted to be lax in their lcadership responsibili-
ties.

Necessary corrective action was immediately initiated by the
Central Military Sectlon and the Party Committec of the 261st Battalion.
They used organic unit chapters to consol idate the unit and solve the
political dissention between the cadre and soldiers. By these actlions
leadership was strengthened. This seems to be confirmed by the ";Eact
that it was squads from this company that assaulted and destroyed six
Ml13's during the battle.

Yraining.--The conduct of the batt le seems to confirm the rc-
liance the Viet Cong place on offemsive action. This bactle was not a
defense in the classical sensc, but was a series of holding actions by v
some troops, while the Viet Cong used other forces in attacks. The suc-
cess of these attacks is a matter of record. During the operation, the
Viet Cong were able to maintain this spirit of the offense.

From the outset of the battle, Viet Cong commanders were alert

to the situation. They were constantly informed by their reconnaissance

units of the disposition of the South Vietnamese, and were thus able to
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conserve manpower in certain, inactive areas, and mass power at decisive
points of the battlefield. 7The camouflage and battle discipline of the
troops, indicated it had received emphasis during their training, since
they were able to conceal their positions and hold their fire until
attacking troops closed to decisive range. Another tribute to their
camouflage was the fact that the 514th could remain unobserved for over
half the battle.

Further evidence of the offensive spirit was the determined
attacks against heliborne forces, the airborne unit, and attacking
MI13's. The marksmanship of the soldier when firing agaianst helicop-
ters accounted for five damaged.

This battle scemed to indicate that the training of these two
main force companies had been thorough, and in accordance with thc weth-
ods outlined in Chapter Six,

In their critique of the battle the Viet Cong noted favorably
the fact that their training had proved their units could counter sweep
operations even when deficient in fire power. According to their f{ig-
ures, over 2000 artillery rounds had hit their positions, yet the sol-
diers remained steady., They noted with pride that their soldiers had
bcen inventive and showed initiative in dealing with the M113's., They
further noted that now their soldiers clearly understood the superiority
of men over weapons, reemphasizing their point that they have courage,
while the South Vietnamese have weapons.

Unfavorable comments noted were that the company commanders still
did not react fast enough to South Vietnamese weakness, Particularly
noted was the failure of the 51l4th to send more than four cells to pro-

tect its rear in the latter part of the battle. Since the front was
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inactive, the commander should have taken a calculated risk and movedhis
entire unit to attack the force in his rear, This would have caused more
South Vietnamese casualties. This same lack of reaction was mentioned

in regard to the alrborne attack. Evidently the Viet Cong felt they had
sufficient {irepower to have completely annihilated this force,

A [inal note on training was their emphasis on the fact that a
unit must have counter-sweep plans made for cach move. Each time a new
arca is reached, positions must be dug, and plans made. Coordination
must be made with Local forces to facilitate the conduct of the operation.

Leadership.-~The leadership tactics and techniques in this battle
were cmphasized by the Viet Cong. Throughout the conduct of the fight
the battalion commander made sure that the news of successes on other
parts of the battlcfivld were made known to all troops. In short, all
fighting persomnel were made awarc of the progress of the battle so they
could understand the part they were plaving.

During lulls in the battle, the battalion commander ordered his
officers to visit the wounded, and explain to them the progress of the
battle, Some cadre, when wounded, even refused evacuation.

As evidenced by this report on 3 January, the day after the
battle, a battle analysis was conducted. Two units, the 4th Pl,atoon
of the 261st battalion and the 1st Company of the Sl&éth werc selected
as Lhe outstanding units, From this selection of lst Company, 5l4th,
came the Ap Bac awvard, mentioned in Chapter Five.

This chapter concludes a formal cvaluaction of the Viet Cong's

organization, training, leadership and Party control as il effects the
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soldicr. 1In this chapter, some tactical dpplications of their principles
were analyzed and certain strengths and weaknesses noted. These will be
discusscd in detail, in the next chapter. The significarnce of thls Chap-
Lter, however, lies in the similarity of doctrine, not only in its thcor-
ctical but practical application as well.

In all three of the tactical instances, the Viet Cong showed
their organizational concepts to be viable and capable of controlling

both regular and irregular units. The Party was used im its primary role

as an organizer, and in at least Lwo instances was used to improve the
tralning and morale of units prior to a combat.

In the field of training, the Viet Cong soldier demonstrated his
ability to absorb and apply his doctrine in both the raid, ambush and
a limited offense, and in the case of the latter, was able to counter
cficetively three different types of sophisticated forces, heliborne,
mechanized and airborne. In this last feat alone, he proved his worth
as a soldier, and demonstrated the jact that his functionul training,‘
emphasizing the offensive spirit, was compatible with his §bility to
exccute it, In ull cases, his training was able to providéthim with tne
paticnceto maintain hils camouflage, and battle disciplinme to the point
that it gave him a significant tactical advantage.

In all thrce cases, leadership was personal. ALter each hattle
the critique was held and in all ceses, outstanding performance was im-
mediately recognized. During battle, the cadre set the example for the
soldier. In the latter case, of the Ap Bac Battle, the soldiers chat
participated, helped create a new award system that is used throughout

Viet Cong military forces.
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CHAPTER VIII

CONCLUSIONS

Major Conclusions Of This Study

(U) This thesis examined the organization, training and leader-
ship of the Viet Cong soldier in order to identify strengths, weaknesses
and vulnerabilities. The vulnerabilities that are mentioned are based
upon weaknesses capable of exploitation in the military semse. It is rec-
ognized that civic action and various types of popular reforms in the South
will greatly assist in reducing the recruiting appeals of the Viet Cong.
However, there are certain vulnerabilities that are peculiar to the Viet
Cong soldier and are capable of immediate military exploitation, irrespec-
tive of civic action programs.

Strengths

(U) Since it is the prime force behind the Southern insurgency,
North Vietnam has a decided influence upon the Viet Cong soldier. It is
responsible for the existence of the entire Viet Cong apparatus. The Lao
Dong Party furnishes guidance for the doctrine, organization, training
and leadership currently practiced by the Viet Cong. Since North Vietnam

~
prefers to operate through its subsidiary organizationsufh the South, the
People's Revolutionary Party and the Front, the exact extent oE their in-
volvement is not readily apparent to the soldier. | ~

(U) From the evidence available, it is reasonable to conclude
that the soldier realizes that North Vietnam provides training facilities,
infiltrators, and some logistical support. The evidence also points to
the conclusion that the Viet Cong soldier sees himself as a member of the

177
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Froot, independent of the North, and dedicated to the liberation of the South,
This conclusion was reinforced by Viet Cong prisoners who firmly helicved
chat the Front could end the war on their own accord without consulting the
North. The fact that North Vietnam physically controls and supports the
Viet Cong, and furnishes moral support stemming from their successful war of
independence, constitutes a major source of strength to both the Viet Cong
movement and the soldier.

(U) The Viet Cong soldier is completely dominated by the Party.
This domination is not readily apparent to thc soldier unless he is a Party
member. While the Party is regarded as a major force behind the insurgency,
and Vict Cong documents acknowledge its influcnce in organization, training
and leadership, the Party prefers to function through the Front. Even
though the Party monitors and controls the military-political organization,
promotion system, and sclf-criticism sessions, the soldicr sees only the
prominence of the Front, who appears to reward and promote him. A definite
source of strength to the Viet Cong is the Party's ability to produce 2
motivated soldier by controlling his organization, subjecting him to Party
leadership, controlling his promotions and inducing him to conduct self-
analysis.,

¢ The Viet Cong military organization is effectlive and efficient
since it provides the forces necessary for military operations at the vari-
ous echelons from district to military region. These E:‘ontnol headquarters
are capable of integrating main force, local force and irregular units for
combined operations of short duration. llowever, the military organization
of the Viet Cong does not by itself constitute a strength since it is basi-
cally a simple, triangular, structure organized on a rather austere basis.
Its significance to the soldier is important only when it is considered
along with the role of the Party, and intcgrated into the leadership coacept.
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leader is charged with both military and political responsibility, and may

even be the Party Chapter representative. By wearing these three hats, it
is relatively easy for the squad leader to preach Party doctrine as a function
of his military command.

w The cell organization is a significant strength because of its
military and political uses. It is ideallf suited to develop the inter-
dependence and inter-relationship among members necessary to insure both
military success and Party control. The conduct of political indoctrina-
tion and criticism sessions at cell level forces the soldier to identify
with this group. At the cell level the Viet Cong practice their military,
political and economic democracy by allowing the cell members to express
themselves and participate in discussions. It is within the framework of
the cell that members are rewarded and punished. By this close association
of cell members, stronger motivational ties are developed.

(’ The Viet Cong have an effective concept of leadership which,in
conjunction with Party controls, is capable of effectively motivating the

soldier. The concept emphasizes leadership by example and immediate reward

*s

and punishment, Leadership in the Viet.ang is strengthened through the
kiem thao sessions which are conducted daily’at cell level, These sessions
allow the soldier to relieve his frustrations a;d criticize, within limits,
the conduct of the war. Its use at cell level stresééﬁ'participation by
all members. It subordinates the soldier to the group and at the same time
causes the soldier to depend more and more on the cell since they share his
inner-most secrets. Since kiem thao is closely monitored by military and

political leaders, it not only enhances Party control over the soldier but

strengthens the military organization as well, Viet Cong leadership
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motivates the soldier to work toward clearly defined goals, and identifies’
the soldier with the cause,

@; Viet Cong training is designed to produce an efficient, well-
disciplined soldier capable of functioning in a guerrilla war, 7The effec-
tiveness of this training depends on the availability of base areas and
strong command emphasis, It is well-planned and supervised. It is effec-
tive because it is functional and adaptable to local conditions. Iraining
emphasizes the use of lesson plans, rchearsals and demonstrations in order
to take maximum advantage of the training time available. It stresses
practical application and student participation,

Weaknesses

& In an attempt to develop a broad political basc for their revo-
lution, the Viet Cong, under the name of the Front, have recruited members
Erom all backgrounds, Many of these members are nationalists who believe
they are fighting for a better way of life, and are not interested in the
Party movement, The Party is [forced to accept these individuals into the
movement in order to maintain manpower levels. 7The motivational problcms,
admitted to exist in the Viet Cong, which rcquired classification of cadre
and soldiers based on their family background and loyalty may be a result
of this mass recruiting. Thesc people threaten absolute Party control and
constitute a potential source of defectors and dissenters, if the actual
extent of Party control wcre known, Evidence of their existence indicates
that the system of political indoctrination is mnot capable of motivating
all members sf the movement,

(m,A ma jor weakness in Viet Cong training is its dependence upon
infiltration from North Vietnam for both technically trained specialists
and other replacements. This could be a defirnite shortcoming if the war

escalates concurrently with the denial of the North's facilities. Tied in
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with this weakness is the dependence of the Vlet Cong on thelr own base areas

for training. The well-coordinated and planned training programs demand
facilities and time to train., If these arc denied, the training effort suf-
fers. By the same token, the reliance on purely offensive doctrine at the
expense ol other forms of combat constitutes a definite weakness in the event
the war escalates and the Viet Cony are faced with the problem of holding
ground,

@f Another weakness that could affect the soldier is the apparent
lack of experience that main force regiments have in coordinating and con-
trolling regimental sized operations, If the war escalates, this inexperi-
cnce could cause severe coordination problems and the incfficient employment
of units., While the Ap Bac battle did indicate that a provisional control
headquarters could effectively manage 3 battle on short notice, newspaper
accounts of current battles indicate that large Viet Cong units are still
faced with this pro“lem. )

% The Viet Cony logistical system, which is dependent upon base
areas, the soldier, and local purchase for its eificiency, constitutes a
weakness., It decrcases the mobility of the units, and requires that soldiers
devote valuable training time to production and procurement. It will "not
support sustained operations. This logistical problem is a prime cause of
defection., .

"‘(g; Defection is a definite weakness. Its primary cause is hard-
ship, and excessive family separations. It indicates a weakness in politi-
cal and ideological indoctrination which is supposed to sufficiently motivate
the soldier to withstand privation, In reality, it does not appear that

political indoctrination can take the place of material comfort or substitute

for family companionship.
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(&? 'the Viet Cong have not been able to solve the problem of security
violations when they are captured. Viet Cong prisoners talk freely and wil-
lingly to all interrogators. With all thec emphasis they place on security,
the fact remalns that the soldier, when captured, constitutes a serious weak-
ness to the Viet Cong systen.

i(‘ﬁ) Lastly, the protracted war may well be a weakness for the Viet
Cong, 'L‘hzy have time and again emphasized the advantage of a prolonged war
since they felt they had time and motivacion or their side. The evidence,
however, points to the fact that the Viet Cong soldier is easily discouraged,
particularly when subjected to repcated air and artillery attacks. When
these attacks are coupled with the hardships and family separations, it
definitely weakens his will to resist. In both the examples of the ambush
and the Ap Bac battle, cxtensive indoctrination was necessary prior to the
operat lons in order to restore Lhe soldier's confidence in the cause., It

appears that as the war continues, the problem of defectiorn will continue

to plagu=z the Viet Cong.

»,

?Q) Vulnerabilities
“
R . .
Y The Viet Cong are vulnerable to mcasures taken that disrupt their

campsites and force them tu move into new areas. These measures require
the soldier to endure new hardships since it disrupts their logistical sup~
port, and requires continuous reconnalssance Lor new arcas. These moves
deny the soldier permanent base areas for training. Combinations of hard-
ship and a lack of training facilities adversely affeclts their morale and
reinforces the idea of defection.

The Viet Cong are also vulnerable to surprise air, artillery or
ground attacks. As a result of these attacks, the soldier begins to doubt

the ability of his leaders to amticipate friendly operaLions., These at-

tacks sometimes causc severe casualtics, but most frequently require a
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change in location. Combinations of these actions foster a defeatist atti-
tude in some elements within the Viet Cong. These members, when dissatis-
fied, voice criticism of their leaders. This action weakens the chain of
command and provides additional reasons for defecLion.

A further vulnerability ol the Viet Cong is the willingness of the
soldicr to talk when captured. This vulnerability can be exploited by the
proper Lreatment of prisoners, and by acting rapidly on the information
received. When these vulnerahilities are exploited to create additional
hardsnips and a general war-wearlness thev add to the Viet Cong defection
rate and thereby reduce their capability to function efficiently.

(U) Implications Of These Conclusions

The Viet Cong soldier is a strong, resourceful foe. His strength
is derived from an effective organization, strict discipline, and the
ability of his organization to effectively integrate a wide variety of
activities and focus them upon the attainment of clearly defined goals.
The impact of weapons and new ideas will be effective only in relation to
the scale and intensity with which they are brought to bear. In order to
fully exploit their effects upon the soldier, weapons and ideas must be
integrated and supported by political and psychological means. It is
recognized that while these measures will not necessarily strike the

.
-

sources of the insurgency,\ they will reduce the intensity of Viet Cong

~

attacks, and provide impetus for defection.

For these reasons it is apparent that even unobserved arctillery

.

fire, and air strikes conducted against known or suspected Viet Cong base

-

areas is effective in forcinmz him to continually changelis locations. By

the same token, ground operations into his base areas may be effective

even if no contact is made.
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It has been popular in the past to characterize the Viet Cong sol=-
dier as fighting because there is a "gun at his back." It should be appar-
ent from this thesis that this concept is false. The Viet Cong soldier
fights well, because he is motivated, well trained and well led. This is
not accomplished by merely arming idealistic volunteers, but is due to a
well conceived and well executed plan that recognizes the need for a well
defined set of values, training standards, organizational concepts, and
leadership supports.

The Party uses its resources to provide‘this type of soldier. By
speaking through the chain of command, it insures that the soldier is pro-
vided with a set of believable ideals which are within his ability to
achieve. Whether this doctrine is misleading or not is immaterial. It is
constantly repeated, and emphasized by leaders, until the soldier believes
them and is williﬁg to die for them.

The Party realizes its inferiority in weapons and the fact that
their greatest weapon is the soldier. Therefore, leaders closely scrutin-
ize his training, and all aspects of his daily life in order to insure
this resource is properly educated and motivated to function as an in-
strument of the Party. This determined effort by the Party, when coupled
with the proper small unit integrity and group identification, is capable
of providing a reliable, combat effective soldier; a soldier who is will-
ing to follow orders and fight as a member of the Liberation Army of the
Front.

~ R

The weaknesses and vulnerabilities identified™in this thesis may
be exploited if the military planner realizes that soldiers £n‘tﬁié'£ygg‘\
of revolutionary war are not products of any ideological myth. They are

merely a product of good, sound, tactical planning, which emphasizes
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training, command supervision, and leadership by example. Once this is
realized, an efficient plan for the training of counter-insurgent forces
can be made which will effectively reduce the capabilities of insurgent

forces.
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