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Prussia. The name evokes Images of mllltary precision
and accomp!ishment that have few equals In the annals of
history. The accomplishments of Blsmarck and the German
mllitacy of the 20th century are reve 3 by those who study
strategy, operatlional art, and tactics. But my interest |s
not In these relatively recent examples of German mllitary
excellence. Rather, my Interest is in the source from which
this greatness sprang. And that source is arguably
Frederick the Great. In fact It has been sald that If
Frederick the Great “...had not made Pruesia a great power
there might not have been a Blsmarck...and wlthout Blsmarck
there could hardly have been a Hitler.*! So spénd a few
minutes with me and learn from this man of the 18thcentury
whose dseds had grave consequences deep Into our own '
century.

Born on 24 Januacy 1712, Frederick was the first
surviving son of Frederick Willlam. Since he had iost two
earlier sons in thelr Infancy Frederick Willlam was
dellighted to finally have produced an heir. Known as the
soldier-king, Frederick Willlam belleved that one of the
monarch’s foremost responsibliities was to develop an
expertise In milltary art and science. As such the young
prince spent much of his life prior to ascending to the

throne In preparation for the time when he would lead the

Prussian army Into bpattle.




By the age of six he was already Introduced to the
rudiments of drlill and h!s mllitary development was placed
In the hanas of two East Prussian offlcers, Colonel
Christoph von Kaickstein and Lieutenant-General Count
Albrecht Konrad von Finckenstein. Frederick Willlam’s
Instructions to these offlcers were to prevent the youngster
from developing a sense of false prlide and to teach
geometry. mathematics, and economics as well as the subjetts
of artlillery and fortiflcation and other military sublects
“...80 as to make him.. .acquire the qualities and knowledge
of...a general...land) Impress him with the convictlon that
nothing on earth is so calculated to earn...honor for a
pPrince as the sword.*2

This certainly seems |ike an severe way to begin the
education of a six year old boy untll one reallzes that
Prussia was an absolutist. heceditary monarchy and, as such,
a great deal of the welfare of the state hung on the heir to
the throne. Frederick Wiillam was well aware of this and
expected a lot and when vyoung Freder!ck didn’t measure up to
his father’s expectations he was frequently ana publlicly
humiliated. In 1730, after one such Incident., Frederick had
had enough. In desperation he devised a plan to escape
Prussla and seek asylum in a forelgn country. When the King
discovered this plot he had his son arrested and trled by
court-martial. As a result the Crown Prince spent two years

in conflnement.




After this unfortunate !nciaent Frederlick was
relnstatea Into the army In 1732 and appolntea as
Colonei-Proprietor of an Infantry regiment at Goltz. Hlis
appolntment to this position, roughly equivalent to
battallon command at the age of twenty, marked the beginning
of his serious milltary career. For the next elght years
Frederick dlllgently appllied himself to learning his
millitary skllls from the capable officers of his regiment’
for in that time there was no system of formal offlcer
training. Rather, the skll1s needed for great generalshlp
were belleved to be “...something which could se transmitted
to the most able members of the next generatlion only by an
aimost sacramental process...(of) direct Instructlion and the
example of great men,"3

At the same time he avalled himself of the lessons to
be learned from the great captains of the past. He studled
the works of Caesar, the historlies of the wars of the Greeks
and Romans, and the campalgns of Charles XII of Sweden. At
the same time he was gulded by Prince Leopold I, Prince of
Anhalt-Dessau (the Old Dessauer), who at the time was
Frederick Wililam’s Chlef of Staff. The Old Dessauer
provided him with a great deal of knowledge from the past.
Including an [llustrated text based on his orders of the day
for his campaligns against the Swedes from 1715 to 1720.

In 1734, during the wWar of the Pollsh Succession,

Fre erick met Prince Eugene of Savoy and observed actlve




operations for the flrst time. Frederlick spent many hours
learning from one of the greatest warrlors of the old
generation. In 1758 he wrote “...1f I understand anything
of my trade...I owe that advantage to Prince. Eugene. From
him I learn‘t to hold grand obJectives constantly In view
and direct all my resources toward those ends." Though the
term “grand strategy' was uﬁknown at the time, It was the
avareness of this concept that was Prince Eugene’s legacy to
the young prince.4

Frederick learned his lessons well. Frederick Willlam
required each of hils regiments to demonstrate thelr
readiness at an annual review. In 1735 he promoted h!s son
to maJor general on the spot because of his excellent
performance at that vear’s review. That this honor was cue
to mllitary excellence and not nepot!sm can be assured
because of the King’s bellef that the future welfare of the
state rested in large measure on his son’s milltary
preparedness.

In June 1740 Prederick ascended to the throne. The
Prussia he ruled was far from one of the great powers of
Europe that summer. In his view the previous two centurles
were characterized by “...the unceasing struggle of German
freedom against the despot.sm of the House of Austria, which
governed the weaker princes as slaves...'S He belleved that

Pruasia was *...in an untenable posit!'on between the small

."6 To correct this he devlsed

states and the great powers..




a national strateqy to lift Prussia "...through the
frightfulness of Its weapons to such a degree of power that
It might retaln its iIndependence against every great
nelghbor...*7 To accomplish this vision he chose to steal
the rich province of Sllesla from Austrla.

The struggle to take and hold this land would define
his life. He would fight three wars before Sllesla was
permanently secured. The First Sileslan War, in which
Frederick first invaded Sllesia, was fought from 1740 to
1741. The Second Sllesian War, in which Mar!a Theresa of
Austrla hoped to regaln Sllesla, was fought from 1744 to
1745. Anda the final struggle, the Seven Years War, wzs
fought from 1756 to 1763. As a result of this tltanlc
struggle in which Frederick defeated the combined forces of
Austria, Russia. and France Silesla was finally recognized
to be permanently a pact of the Kingdom of Prussia.

As the product of an absolute monarchy Frederlick,
lnevitably, was deeply Iinvoived In the creation of Prussian
national strategy. As a product of the Hohenzollern
soldler-kings and of hls early training, he Jjust as
lnevitaply was deeply involved In every level of military
operations from tactics to gtrategy. Prussia‘’s rise in
standing among the great natlions of Europe during hls relign

Ils attributable to his abllity to operate successfully at

each level.




Frederick came to the early reallzation that Prussla
was poor in land, natural resources and manpower vis a vi!s
the great powers of the time. In order to achieve a more
equitable position he knew Prussia needed greater access to
these elements of natlional power. He décldod to take
Sllesla, Austrlia‘’s richest province, to catapult Prussia to
greatness .8

In order to achleve this vislon Fredeclick knew that he
would need a unifled population.? After all, Prussia was
badly outnumbered by any one of the great powers and thls
strategy was guarantoed to put him in confllict with at least
three of them. To this end he Immedliately issued a serles
of enilghtened decrees which were calculated to win public
favor, such as the abolltion of torture.10 Aaditionally, he
admonished his ministers that it was not the King’s purpose
that "...you should enrlich us and oppress our poor
sunjects.*11 By taking these steps and by making dynastic
secrvice the key to upward moblllity, he secured the
cooperation of the nobllity, the land owners and the
population at large to ensure hls access to taxes and .
soldiers for the pursult of his grand strategic vision.12

As a national strategist, Frederick never lost sight of
the importance cf ecconomic strength In the pursuit of
national obJectives. Indeed, his father had warned him to

always put his trust In a good army and hacrd cash.13 He

made a hablt of ensuring that preclous metals were always




fashloned into ornaments which could be meited down and
converted to cash In times of crisis. During the Second
Slleslan War he left the Austrians temporarlly in control of
that treasucred land whlle he returned to Berlin to ralse the
necess:ry cash to contlinue the flght.14

After the Seven Years War which finally secured his
national obJjective and ;t the same time exhausted his
nation’s power, he contlnued to use economic power to
protect national security. He used trade wars and tarliffs
to strengthen Prusslia vis a vis Austria and he forbade the
export of vital raw materials while restricting the import
of goods which might harm domestic lndustry. He did
everything in his power to reduce Prussian dependence on
forelgn powers for materlial needed to flight future wars.
Despite thece seemingly archalc policlies, he was able to
ralse a 200 thousand man army to replace the one that had
been destroyed in the long war whlle at the same time
malntalnlng a favoratle balance of trade and improving the
standard of living of h.s subjects.!5

With his natlonal strategy of advancling Prussia’‘s
position In Europe by selzing and holding Sllesla clearly in
mind, Frederick evolved a military strategy to accomp!ish
that end. Because he reallzed that Prussla was woefully
outnumbered and econcmically weaker than the great European

powers. his qlding princliple was always to husband the

State’s scaicce resources of men and materlel .16
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In his early vears he pursued a mliltary strategy based
on aggressive war and conquest by force which would result
in a shifting In the European balance of power and the
l11fting of Prussia to the status of great power.l!7 As such,
he launched a surprise attack Into Sllesia in the hopes of

vwinning a short war. Thls swift victory would carry the

r

added feature of conserving men and materlel.

The guliding principle of his mi!itary strategy for the
Seven Years War was still to conserve resources. But thls
time the situation was different. Through his eariler
conquest of Sllesla Frederick had indeed altered the balance
cf power In Europe and Prussia had become a force to be
reckoned with. But, he would now flght an alllance of the
greatest land powers of Europe simultaneously. A qulick
victory was out of the question. This time Frederlick was
forced to advocate a long, low Intensity confllict and
attempt to wear hls opponents down by assuming the strateglic
defensive.18 His execution of this strategy was just as
adept as his earller executlon of a lightning war. The
result wae the final achlevement of his strateglc goal of
holding Silesla.

Because Frederick was not only the head of state but
also, as Frederick William would have expected, the head of
the army, Frederick also functioned at the operational
level. He favored offensive operations during his campaigns

because these aillowed c~eater freedom for inltlatlive.




However, when faced with a more powerful force he would go
on the adefensive. Still, the defenslive cperations were
never to be passive and must selze opportunitlies to attack
enemy positions and formations |f the sltuation presented
Itself. He felt that a commander “...deceives himself who
thinks he Is conducting well a detensive war when he takes
no initiative and remalins i(nactlve durlilng the whole
campaign.“19

Frederick also understood the limitations of his own .
forces at the operationa! level. Conceptually he knew that
in battle the winner should pursue the enemy and destroy
him. But his army was not as mob!le as Napoleon’s and he
rarely conducted such operations. Thus the annihilation of
the enemy’s force was not normally a Frederician obJectlve.
Rather his purpose was to force the enemy to move. “To win
a battle," he stated, "means to compel your opponent to
leave his position."20

Frederlck’s 11fting of Prussis to the status of a great
power |s testimony to hls success as a strategist as well a
master of operational warfare. But he also excelled at the
tactical level; In fact Trevor Depuy states, “Frederick the
Great |is generally acknowledged as the greatest tacticlan In
modecn history.*2! He had an intimate knowledge of every
detal! necessary to ensure tactical success. His

inostructions to his generals were fllled with such coutlne

matters as how to provide water on the march, how to nbtain




Intellloence from civiilans, what tvpe of artlllery is best
suited for winter operations, how to best safeguard convoys,
and how to encamp the force are Just a few of the subjects
he covered at length.22

He always had a firm grasp of what was practical and
essential at the tactical level. He also understood the
Importance of training to ensure that his men could perform
those essentlal tasks on the battlefleld. To prepare his
regiments for combat he devised a training regime which
placed artificlally difficult demands on hils troops. This
pald enormous dividends on the battlefield when, under the
stress of combat, this rigorous training took over.23

Tactically he knew that the commander must be at the
critical point at the critical time. As such he always
moved with the advance guard. This force was always large
enough to hold |ts position against the enemy unt!]! the main
army could arrive on the battlefield. By so dolng Frederick
afforded himself ample time to study the terralin and use it
to hls advantage In the ensulng battle.24

His clear understanding of operations at every level
enabled him to-eneure a certaln consistency between the
varlous levels. Thus, Just as his national millitary
strategy was designed to preserve his relatively small army
80 too were his tactics. His introductlion of the obllique
order was designed to throw his best troops against the

enemy’s weakest flank while the rest of the army was arrayed

10




as an echeloned reserve, prepared to exploit success or
cover a retreat. This enabled him to risk the smallest
number of forces at the outset of the battle.

Frederick, because of his expertise at every level of
operations, made some valuable contributions to mlilitary
thought. However, "...In general, his achievement lay not
8o much In Inventing new complicated methods as in
simplifying those that were too compiex.“25 As such, he was
a conservatlive Innovator who belleved that "It would further
human knowledge |f, Instead of wrliting new books, we would
apply ourselves to makling decent extracta of those already
written,*26

Frederick was also very much aware that officer
education was sorely lacking. Remember, It was noted above
that i1t wae belleved that ralented youngstere coulid learn to *
be great generals by observing the actions of more
experienced officers. Freaerick thought otherwise. He
belleved that officers must be educated In order to broaden
their vision. Merely producing battiefield comnanders was
not his goal. He recognized the need to fashlon these
talented vyouth Into strateglists and ﬁactlclans as wvell .27

These two convictions led to Frederick’s greatest
contributions which were hils writings for he was a gifted
writer who wrote detalled accounts vf every one of hils
campalgns. In the preface to hls account of the Seven Years

war he identlfles the motivation behind his works. He hoped

11




that succeeding generations would be able to consuit his
work ¢o0 that 1f war ever broke out In the same theater agaln
his writings would *...shorten the work of the men who
direct the armies.*28

His flret work of lhportance was the Principes generaux
de 1a querre more commonly known as The Instructions of
Frederick the Great For His Generals was written in 1746. .
Embodying his experlences during the first two Slleslan
Wars, it contalined both phlliosophical discusslons of warfare
as well as speclfic instructions on the details of battle.
In many ways this work |s considered to have qfvon bicth to
the Prusslan analytical system of warfare that made Prussia
and later Germany the premier mlllitary land power In Europe
for the betfer part of two centurles.29

Despite hiz greatness, Frederlick possessed some
profound weaknesses which agemand exploration within the
framework of thls study. Christopher Duffy, among others,
points out that our hero often falled to heed his own
dictates. At Chotusitz In 1742 and Soor In 1745 Frederlick
was surprised by the Austrlans and defeated when his forces )
were split. This led him to write In 1748, “If you separate
your forces you will be defeated In detall. When you glve
battle you must concentrate all the troops you can (Quevres,
XXVIII, 36) ."30 vYet in 1759 he attacked a superior Russian
force of 80 thousand men at Kunnersdorf in East Prussia wlith

a force of 48 thousand troops. At the same time he allowed

12



& significant portion of his army under the command of hls
brother. Prince Henry, to operate far out of support
range.3! The resulting tactical defeat would have been a
strategic disaster for Frederick but for Austrlan timidity
in pursuling the great genecal and finishing him off.

Though 1 have already characterized him as a
conservative innovator he demonstrated some astonishing
blind spots. Assuming command of the army In 1740, he
nevertheless resisted any lnrovations In artillery until the
Austrlans demonstrated 1ts proper role In the Seven Years
War. He seemed unable to accept the fact that an
improvement in ordnance could be a true advance In tactics,
Thus, he routinely sent the worst troops to that branch and
never installed an effective artillery command structure
untll the middle 1760‘s. Even then he could not dupllicate
the Austrlian knack of balancing flirepower and mobllity.33

His blind spot for some innovatlion also extended to hie
use of cavalry. R. R. Palmer argues, “Frederlick hardly knew
what to do with such troops which, dispersed and
individuallstic, could not be extensions of his own mind."34
He used cavalry purely for shock action and rarely to gather
information. Therefore it snould not be surprising that
during operations In Bohemia In 1744 he frequently was
unsure of the Austrlians’ location despite the fact that he
had 20 thousand cavalrymen at his disposal. This weakness,

adnittedly more prevalent In his earlier campaligns, was only

13




partlally solved later on with the lntroduction of the
hussars. 3%

Frederick truly beljieved that he was preparing hls
ofticers for future leadership. He wrote, *I never tire of
preaching...and instructing them with ail possible care
(Brincipes qgenecaux. 1748, Qeuvres, XXVIII, 41)* Yet he was
qulity of the most shabby treatment of many loyal officers. ‘
Hi®s memolrs contaln numerous exa .- .3 ¢f contemptuous
refusals of leave requests, obivcere denlals of requests for
marclage and astonishing Ingratitude.36 He goes so far as
to say "...always attribute to your generals the disaster of
a battle...You have seen how I punished Finck for the
surcender of Maxin, Zastrow for the surrender at
Schwe!lanitz...In polnt of fact, none of It was their fault:
they were mine."37

Another serious weakness on the part of this great man
was his fallure to take councll of his key subordinates
because he frequoncl? overestimated his own wisdom.38 On
several occasions this led to disastec on the battlefleld.
At Hochkirch In 1760 he purposely took up an |ndefensible
position a mere one mile from a superior Austrian force.
Despite urging from all his top commanders, he was
determined to show his contempt for timid Austrlan
leadership. This lack of respect for hls enemy and the
aavice of his generals cost the lives of 9.4 thousand

soldlers when the Austrlans attacked, though he did
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eventually win the battle due to the timely arrival of
reinforcements. .

At Kunnersdorf. already clted above as an exampie where
he falled to heed his own advice, he aiso showed his disdain
for the advice of others. Although attacking a much
superior force, he did In fact succeed In selzing part of
the Russlan position. His generals urged him to be
satisfied with this as surely this would force the Russlans
to leave the fleld. But he arrogantly pressed the attack
with his exhausted iInfantry only to see them routed in the
open with the arrival of Austrlian cavairy:39

So like all men Frederick had hils shortcomings. But
they didn‘t call him Great for nothing. Many would argue
that the single source of his greatness was in hls
Incredibly strong "sense of the possible united with the
daring and clear vision of genlus...He sees things as they
really are."40 He had vision.

His strateglic vision told him that Prussia could be a
great power. To accomplish this vision Prussia would have
to both secure greater resources and throw off the yoke of
Austrlan oppression of the |esser German states. He
accomp ! Ished both of these by selzing Silesla from Austria
and hoiding it against the efforts of all the great land
powers. All his efforts were devoted to this vision.
Realizing that he would need the support of the entlire

porulation of his tiny kKingdom for such a great venture he
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secured their support through a serles of enllightenea
decrees and the tying of upward soclal mobll'lty to dynastic
service. And, at the same time he took the necessary
economic steps to ensure his subjects maintalned a
relatively high standard of 1lving.

As a millitary strategist he knuw that his army, much
smal ler than those of his enemles, must be preserved. Thus
he struck with blitzkrieg suddeness to selze Silesla In
1740. And though he changed hils strategy to attempt to wear
the large coalitlion down during the Seven Years War, thls
change was driven by his realization that ‘quick victory
under those clircumstances was not possible. Stfll his
design was to preserve his fighting force, his center of
gravity.

And after the campaigns to hold Slilesla were over with
the end of the Seven Years War, he embarked on a national
strategy that would preserve the exhausted natlion’s hard won
seat at the table of Europe’s great powers. Using economic
measures he prepared the nation for possible future conflict
and rebullt the standard of living.

At the strategic level he was steadfast In hi® vision.
At the operational level his greatest strength was his
aggressive spirit. Whether he was on the strategic
offensive as In the first Slleslan War or the strategic
defensive as In the Seven Yocars War, he conducted aggressive

campalgnes. Describing his success In the Seven Years War he
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sald, "I‘m standing In a trlangle where I have the Russlans
on my left, at the right (the Austrlians)., and the Swedes at
my back...The only way I have held my ground to date has
been to attack everything there Is to attack."41 And this
he did brilllantly, always taking care to attack the most
dangerous threat first 9nd preventing the alllance forces
from coming together.

Tactically, he proved superior to any other general of
his time. Such was hlis reputat'on that at one point, after
the Russians had-seized Berlin, they abandoned that prize
immediately upon hearling that Frederlick was enroute to take
command of Prussian forces In the area.

Here too his angressive a?irlt’la evident along with
his abllity to dev.-e ractice that would support hls
strategy. He dev.3,0 a stritegy that wouid enable him to
fight outnumbered ana he carrlied that down to the tactical
level. The obllque order was Implemented because he had to
have the abliity to attack numericaliy superior forces while
conserving his own strength.

Clearly this great man accomplished a great deal.
Stlll, he did dle 206 yearv ago and the world has changed a
great deal since then. Therefore (t i1s fair to ask Just how
relevant |s Frederick to the present era. Certalnly the
passage of time has rendered his thoughts, words and deeds
irrelevant to a degree. In fact, by the first half of the

19th century Clausewitz felt that Napoleon had made
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traditional! Fredericlan strategy and tactics obsolete.
Clausewitz saw Fredecrliclan warfare as belng restricted by
the many handicaps Imposed by a ponderous mllltary
organization that was unable to pursue war to lts climatic
ldeal of destroying the enemy ala Napoleon.42

Frederick’s army was Indeed very d’fferent from those
of todav. Uniike Napolébn’s army or even |lke today’s great
armies which couid and stiil can draw on iarge segments of
the population to fight Its battles, Frederick’s options
were decldedly more limited. Because his country’s
population was so small he was forced to limit the
Involvement of his own subJects in his wars just so he could
keep the economy viable. Frederick “regarded the business
of flghting as entirely the concern of the regular army."43
He heartily believed that during war recruits should only be
drawn from one’s own country only In the direst emergency
and dled belleving that using forelgners to do his flghting
was the only seneible thing to d0.44 How different it |s
today when the United States seeks to ensure that [ts army
Is unable to go to war without the actlvation of the
reserves.

This rellance on foreigners contributed a great deal to
the ponderousness of his army. Without any stake in the
future of Prussia, these men were often quick to desert
during difflcult times. This placed limitations on his

prosecution of warfare. To reduce desertlions he frequently
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was forced to use hls cavalry to guard the flanks and rear
of his own formatlions to prevent men from fleeing. Thus,
the cavalry could hardly act as his eyes and ears. He was
also forced to 1imit night movements so as not to afford
these less than committed warriors the cloak of darkness
with which to make theilr escape. The contrast with today’s
experience |8 too obvious to point out. t

We must also remember that Prusslia was a totallitarlan
state. In Frederick’s view all thinking |Is done centrally
ln the mind of the king. Therefore, the princlipal alm of
disclpline In his army was to tucn It into an Instrument ot
his own mind where no one reasons and everyone executes.45
Here again this 1ine of thinking is Irrelevant to how to
fight today. Now we speak of "Auftragtaktik" and ensuring
that commander’s intent |s understood two levels down so
that our subordinates may be empowered to take the
Initlative.

It would seem that his totalitarian view can be seen In
his view of the commander In chlef. Frederick wrote that
the king "...must have acquired the greatest knowledge
concelvable In all detalls of mi.ltary affairs...He wlll
fall as commander !n chief...if he cares (not) about the
countless detalls (of malntalning an army)."46 Compare this
to today when senlor leaders are not required to know every
minute detall but can focus on the blg plcture while relying

on competent staffs to think through the countless detalls.
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That some or much of Frederick’s relevance to our own
era should be eroded by time 18 not surpriging. What |is
surprising |s how much of what he dld and sald remalns
relevant despite the enormous changes that have been wrought
by the Intervenling vears. That relevance exists at every
level from the strateglic to the tactical.

Hls strategy for the Seven Years War has often been °
compared unfavorably to that of Napoleon. Frederick’s has
been called a strategy of exhaustion- lmages of World War [
trench warfare arise. Napoleon fostered a strategy of
annihllatlon- Images of biltzkrleg come to mind. But
Napoleon never faced such overwheiming odds aa'Prederlck dia
in the Seven Years War. Gerhardt Ritter asks, "But when one
faces a superlior enemy |s the ruthless application of the
offense always best? Or Is |t better to exhaust the enemy
through continued limlited actlons, pursuing the war with the
least possible expenditure of force?"47

Indeed, despite his criticlsm of Frederick, Clausewitz
aamired the King’s abllity to pursue great obJectives with
1imltea means, to undertake “nothing beyond hls powers, and )
(to apply] just enough (force) to gain his object.*48
Certalinly it |s easy to see the relevance of |imlted war in
today’s nuclear era. Jay Luvaas asserts that "...It Is
possible that Frederick might...enllighten us as we undergo

that mental retooling essential to our understanding of wars

which of necessity and for our very survival must remain




limlited."49 [t |s possible that this understanding
prevented Saddam Husseln from launching chemical weapons
when he contemplated the possible American response.

Stlll of relevance today also |s Frederlick’s attention
to Prussia‘s economy while he pursued his strategic vision.
He asserts, "Nelther politlics nor the army can prosper |f
finances are not kept In the greatest order...Great
political views, the malintenance of the military and the
best concelved plans...will all cremain letharglic If not
animated by money.“%0 One can easily see the difficulties
George Bush or any future American president wi@l face In
formulating a New World Ocrder if the nation’s economy is not
restored to good health. Additlonally, the implications of
a weak economy Iin malntaining a strong army are belng
uncovered today In Congress.

Fallure to heed Fredecrick’s advice can have
catastrophic results. In his view there must be a firm
balance between economli!c production and mliltary power or
the army will become Impotent.S! It |s obvious that .
devoting a disproportionate segment of Its GNP to millitary
spending, the Soviet Union |llustrated the consequences
aptly.

The oid Prussian’s strategic use of alllances also
remalns appllicable today. Surveying a situation in which

any one of several powers could crush hils tiny nation, he

argued that “...prudence requires that alllances should be




formed...as much to secure ald In case of attack as to

repreys the dangerous plans of enemles."52 Thus did

Frederlick allign himself with France during the flret

Sllesian War as a counter to Austrla‘s great strength. And

so too dld he turn to Great Britaln for ald during the Seven

Years war. The relevancve of this view to NATO’S success in

repressing Soviet expansionism iIn Europe can hardly be d
overstated.

Frederick’s thoughts on sotrategic inltlative are still
of Interest. Writing In his Antimachlavelll peforc he
became king he states, "It |s better to forest&ll the enemy
than to find yourself anticipated by him* or eise you could
find yoursvelf flghting a defenslive wacr on your own
territory.53 [t would be remarkable if his surprise attack
at the beginning of the Seven Years War were not motlivated
by the same factors that lad to the Israell attack that
opened the 1967 Six Day Wac.54 In both instances large
coalitions were preparing to launch attacks cf thelr own
against smalier enemles.

At the operatlional !evel Fredecrlick also retains a gooud
deal of his relevance. In discussing campalgn planning he
argues that “...milltary calculations alone were
Inaufficient because the belllgerents might be able to cail
on the heip of allies." Therefore he felt that campalgr

plans were *“...o0f value only 30 far as they are (n

accordance with the political scene."55 The parallel with




Desert Storm 's obvious. CENTCOM war planners took steps to
ensure a pcominent role for Arab forces In llberatling Kuwalt
clty as well as |In responding to the Iraql attack on KhaflJl.
This heipea guarantee the coheslion of the UN alllance while
denying Saddam propaganda opportunlitlies concerning US
dominance of the coalitlion.

His Insistence on offensive operatjons even within the
cratext of a strateglc defenslve holds valuab:e lessons as
well. During the Seven Years War, though on the strategic
defensive, he attacked whenever he could and against the
force that posed the greatest ‘hreat. Consldef tne
alternative outcome |f Saddam had maintained the offensive
at the operational level In August 1992 even while his
strategic objJective would be to merely defend that which he
already had.

At the tactical level much of Frederick’s thinking may
have been overcome by events and certainly thelr are other
qgreat captalns more worthy of study today. Still, even here
a degree of relevance |s evident,

One could start with his obllgque order which was used
to throw strength against weakness whlle preserving the
force. Surely making contact with the minimum force s at
the heart of the squad wedge while findlng and attacking the
weakest enemy flank must have been uppermost |a GEN

Schwartzkopf’s mind when he threw his Hall Mary.
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In almost every battlie he fought Frederick fought
outnumbered. He demonstrated that smaller forces can defeat
larger ones by malntaining superior mobllity. He took
several measures to assure his forces were more moblle than
his adversary’s force. He tralned hls men hard, forcing
them to perform tasks qn the training fleid that exceeded
what might be expected on the battlefleld. This Is much In ’
line with National Training Center thinking. LTG Pete
Taylor. then a BG In command of the NTC, told me In 1988
that he expected that the BLUEFOR commander would have to do
everything perfectly In order to win. This paid blg
dividends during Desert Storm.

So It should now be clear that they don‘t call him
great for nothing. This ruler of a small Gurman state,
throuch the force of hils personallity and clarity of vision
transiormed Prussia Into a great European power. His
flohting spirit was extraordinary as he undertook to fulflll
his vision In the face of enormous odds. Yet he never
wavered. Reallzing he would fight outnumbered he devised a
natlonal and a mllitary strategy that could succeed. He
then developed operational and tactical procedures that were
In perfect harmony with hils strategic goals. To be sure, he
was flawed by numerous weaknesses and time has eroded hils
relevance., Still, as we have seen hls strengths more than
compensated for his weaknesses and there stilll Is a great

deal to be learned from his ablllity to defeat forces that
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were far larger than his own. No doubt about |t.

don’t call him great for nothing.
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