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This report presents the findings of an investigation to
determine the feasibility of using existing instruments to
measure the communicative skills proficiencies (writing,
speaking, and listening) of Noncommissioned Officers (NCOs) to
Army standards. The following subtasks were performed:

o Development of a detailed annotated bibliography with an
accompanying summary review of the literature,.
0 Review of 14 existing instruments with a recommendation for

further evaluation.
0 Analysis of observations made during the course of the

investigation.
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Executive Summary

This report presents the findings of an investigation to
determine the feasibility of using existing instruments to
measure the communicative skills proficiencies (writing,
speaking, and listeaing) of Noncommissioned Officers (NCOs) to
Army standards. The following subtasks were performed:

o Development of a detailed annotated bibliography with
an accompanying summary review of the literature.

o Review of 14 existing instruments with a recommendation
for further evaluation.

o Analysis of observations made during the course of the
investigation.

The detailed annotated bibliography was developed based on an
exhaustive review and analysis of communicative skills testing
literature. This review found support for the interrelatedness
of these skills (the "whole language" approach). However, this
interrelatedness is complex, and there remain considerable
differences among thes three skills.

Fourteen instruments were identified as candidates for
evaluation. Each of these instruments was evaluated using
multiple raters against a set of communicative skill tasks and
standards provided by the Army. Results suggest that several
specific instruments merit further consideration: Two for
writing and one each for listening and speaking.

o For writing:
- Test of Written English, Second Edition (TOWL-2).
- General Educational Development (GED).

o For Listening:
- The Watson-~Barker Listening Test (WBLT).

o For speaking:
- Dantes Principles of Public Speaking (DPPS).

Recommendations include examining correlations of instruments
already in use, researching and developing a comprehensive model
of communicative skills from which constructs may evolve, and
piloting certain instruments to examine their statistical
properties within an Army sample.
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Abstract

An investigaticn was conducted to determine the feasibility of
using existing instruments to measure the communicative skills
proficiencies (writing, speaking, and listening) of
Noncommissioned Officers (NCOs) to the Army's standards. The
literature was reviewed with an emphasis on issues associated
with testing in general and proceeded to the specific areas of
writing, speaking, and listening. Support was found for the
interrelatedness of these skills (the "whole language" approach).
However, it is a complex relationship, and there remain
considerable differences between the three modes.

Publishers' statements were reviewed regarding their instruments.
Fourteen instruments were initially identified for further
evaluation. Each of these instruments was evaluated against a
set of communicative skills (tasks and standards) provided by the
Army using multiple raters. Results suggest that the Test of
Written Language, Second Edition (TOWL-2) and the General
Educational Development (GED) instruments will support
measurement of writing skills to the Army's standards. One
instrument was evaluated and found acceptable to measure
listening (the Watson-Barker Listening Test), and one instrument
was evaluated and found acceptable to measure speaking
(presentation) skills (Dantes Principles of Public Speaking
[DPPS]). Recommendations include examining the correlations of
instruments already in use (the Test of Adult Basic Education
[TABE-A], the Armed Services Vocational Aptitude Battery [ASVAB)
and the Basic Army Skills Education [BASE]), researching and
developing a comprehensive model of communicative skills from
which constructs may evolve, and piloting certain instruments to
examine their statistical properties within an Army sample.
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FEASIBILITY STANDARDS FOR COMMUNICATIVE SKILLS:
FINAL REPORT

INTRODUCTION

As part of its continuing effort to improve the
communicative skills of its soldiers, the Army determined a need
to investigate the existence of instruments that will measure
writing, speaking, and listening skills to Army standards. This
report presents the results of this investigation. It consists
of a review of the literature with a comprehensive annotated
bibliography, an examination of existing instruments using the
Army's communicative skills standards as baseline guides, and
recommendations built on the results of the investigation
combined with observations of related prcgrams made during the
course of the investigation. This study was neither intended nor
designed to assess the validity of the Army's communicative
skills standards.

Background

In 1987, the Army Training and Doctrine Command (TRADOC)
replaced the Army Writing Program (AWP) with the Army
Communicative Skills Program (ACSP) (TRADOC Regulation 350-25).
The ACSP regulation sets the standard for effective communication
in writing, speaking, and reading. The stated goal of the
program is, "To improve the ability of soldiers and civilians to
communicate the commander's intent.” However, a 1988 Battelle-
conducted evaluation of the ACSP concluded that,

"Overall, neither the AWP nor its successor, the ACSP,
has had much impact yet ... the program has little to
offer ... for improving the academic competencies of
NCOs [Noncommissioned Officers]. ARI should follow
through on its original task objectives: To determine
existing and future NCO skills requirements and
evaluate NCOES [Noncommissioned Officers' Education
System] instruction in academic competencies; to
determine existing and future NCO academic competency
requirements for training, job performance, and career
progression; to evaluate NCOES instruction in academic
skills."

A task force composed of Army officers, NCOs, and civilians
developed an Action Plan (Noncommissioned Officer Leader

Development Task Force, 1989). The Action Plan provides a
framework for an integrated effort designed to overhaul the
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system of NCO development. The recommendations focus attention
on an increased leader role for the NCO; the skills, knowledges,
and attitudes required of this role; and the requirement for a
“...single source document on NCO leader development that
provides a clear road map to professional development”
(Recommendation 18). One recommendation from this task force was
to,

"Develop an integrated program that establishes clear
standards and guidelines for development, assessment,
and remediation of all communicative skills"
(Recommendation 11).

This recommendation led to an initiative to develop a viable
communicative skills program for the NCOES. Because of
identified deficiencies in these areas, the lynch-pin of this
program is the identification of individuals requiring
remediation in one or more of the communicative skills.
Identification is performed through diagnostic testing.

This investigation evaluated existing instruments that may
meet requirements to measure NCO proficiency in writing,
speaking, and listening to Army standards. These standards are
summarized in Table 1. The Army standard for writing is
contained in AR 25-50. It defines good writing as "... under-
standable in a single rapid reading and ... generally free of
errors in grammar, mechanics, and usage." Components of good
writing to the Army standard are: Clarity; complete sentences;
grammatical English; proper capitalization, punctuation, and
spelling; and writing primarily in the active voice with the
"bottom line up front." Student Text 22-2 (ST 22-2) describes a
standard for speaking from the point of view of "... the
fundamental goal of all staff communications: Communicate in one
rapid transmission, generally free of errors." Components of
good speaking are focus, organization, and coherence. The Army
standard for good listening is "... the ablllty to listen
effectively and interpret oral communications under all
conditions." Good listening is equated with active listening.
Components of active listening are understanding, remembering,
evaluation of oral message, questioning, and feedback.

The following sections describe the NCOES communicative
skills program with an emphasis on measurement. The next
sections then discuss how other Services (the Navy, Air Force,
and Marines) and English-speaking allies treat the issue.
Following this is a review of the literature in the field.

The NCOES

There are four levels to the NCOES: Primary Leadership
Development Course (PLDC), Basic Noncommissioned Officers Course
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TABLE 1
SUMMARY OF NCO COMMUNICATIVE SKILLS TASK ANALYSIS

Measurable Functions

I - Writing Skills

Organization/Composition
Unified Paragraphs:
+ Thesis Sentence

+ Detailed Sentences
Clarity

Complete Sentences
Grammatical English
Capitalization
Punctuation

Spelling

Active Voice

Bottom Line Up Front

II - Speaking Skills

Volume

Speed

Non Verbal:

+ Posture

+ Bearing

* Eye Contact
Pronunciation
Grammatical English
Word Choice
Distractors
Content:

* Organization

» Supports Main Idea

III - Listening Skills

Active Listening

Feedback

Questions
(Clarification)

Follow Instructions

Understanding

Remembering

Note Taking:

*+ Main Points

- Key Points

+ Directions

Organization

Summarization

Evaluation of Oral Message
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(BNCOC), Advanced Noncommissioned Officers Course (ANCOC), and the
Sergeants Major Course (SMC). These four levels are designed

to parallel an NCO's professional development and promotion
within the system (see Table 2). When a potential NCO first
demonstrates leadership potential at the Private First Class or
Specialist level, his unit commander recommends him to the PLDC.
Generally, there is a 3- to 4-year period between each of the
formal school sessions for an NCO. Therefore, an NCO is usually
selected to the SMC after 15 years or more of experience and at
the Master Sergeant level.

Within each of the courses of NCOES, there is a
communicative skills Program of Instruction (POI). However,
based on the philosophy of the Army Communicative Skills Office
(ACSO), there is also a communicative skills component in each of
the tasks in NCOES. By analyzing the communicative skills
components of NCOES, the Army identified a set of common
communicative skills and standards required to perform all of the
communicative skills tasks in NCOES (see Appendix B). This list
of tasks is intentionally generic to cover as much ground as
possible and to cut across the commonalities of as many of the
tasks found in NCOES as possible.

Army Existing Measurement Techniques. The Army uses a
variety of means to measure communicative skills at different
levels. Officers attending basic and advanced courses and the
Command and General Staff College (CGSC) are assessed for writing
skills using standardized tests (primarily for reading ability
and writing correctness) and essays (individually graded).

Essays are evaluated using a six-point holistic method for rapid
evaluation.

NCOs are primarily assessed through the Test of Adult Basic
Education - Advanced level (TABE-A) as an indicator of reading
and comprehension proficiencies. TABE-A is given to each NCO
before attending ANCOC. This usually occurs only days before an
NCO departs his duty station. The results are sent by the
education center to the Sergeants Major Academy (SMA) for
evaluation. The results are available to the commanding officer
at the soldier's home station.

The NCO first encounters writing assignments at ANCOC. The
POI for communicative skills at ANCOC is 15 hours. Students
write papers that are individually evaluated. Interviews with
Army~-identified Points-Of-Contact (POCs) indicate that: 1)
although each NCO is required to complete the communicative
skills POI, a specified grade or passing mark is not required; 2)
there is a degree of plagiarism and complacency among students in
the communicative skills program as a result; and 3) evaluators
are often poorly trained, leading to a high degree cof inter-rater
error.




TABLE 2
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NONCOMMISSIONED OFFICER EDUCATION SYSTEM

S

— _———————
YEARS SL* RANK COURSE REASON FOR TRAINING
3-8 2 SP4(P)/ PLDC Junior NCO/Team Leader
CPL(P)-SGT (Lead 3-5 Soldiers)
5-10 3 SGT(P)-SSG | BNCOC Squad/Section/Crew
Leader (Lead 3-15
Soldiers)
7-14 | 4 SSG(P)-SFC | ANCOC Platoon Sgt/Staff NCO
(Lead 5-60 Soldiers
Sect-Plt)
16-24 | 5 MSG(P)/1SG | SMC Sergeant Major/Command
~-SGM/CSM Sergeant Major (Lead 5-
- | 1000 Soldiers Sect-Bn)
Note: * SL stands for "skill level."
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What Other Services Do

Representatives of other Services and allied English-
speaking countries were identified and interviewed for this
investigation. A list of POCs is provided at Appendix C.

The Air Force. The Air Force offers two communicative
skills programs to officers: The Effective Writing Course
(1980), and Tongue and Quill (1985). A report by the Air Force
Air Command and Staff College (1988) concluded that one of two
major areas where senior NCO professional military education is
falling short is communicative skills.

The Navy. The professional military education system is
decentralized up to the level of Senior Enlisted Academy. Seamen
(E3) attend a 3-day Petty Officer Indoctrination. Junior and
Chief Petty Officers (ES5-E7) attend a 2~ to S-day Naval
Leadership Development (NLD) course. Senior/Master Chief Petty
Officers attend either NLD or a Senior Enlisted Academy (60
students/five courses annually). Communicative skills are
presented in all courses using the Six-Part Communications Model
(sender, message, receiver, medium, feedback, and filters) with
four factors (listening, sender, receiver, and message) in both
lecture and role-playing exercises. A Grammar Diagnostic Test is
used at the Senior Enlisted Academy. An Effective Writing
course is used (subjectively graded).

The Navy has done considerable work correlating its reading
test (the Gates-MacGinitie Reading Tests) with the Armed Services
Vocational Aptitude battery (ASVAB). The Gates-MacGinitie
Reading Tests are used as a screening device for remediation
(Brown & Kincaid, 1982). There is no indication that the Navy is
pursuing research in the other communicative skills.

The Marines. The intent of the Marine communicative skills
program is to couple NCO communicative skills performance to
specific tasks. The focus is on training field NCOs to handle
staff NCO duties. They are in the process of investigating ways
to grade effectiveness of communication with an emphasis on
writing. The Marines use the Nelson-Denny test for comprehension
and vocabulary when NCOs begin resident courses. The test is
used to help diagnose specific training and educational needs and
provides remediation strategies for writing; however, this test
1s subject to wide variance based on "test-taking behavior."

All Marine Corps students are administered the Sequential
Test of Educational Progress (STEP) in English Writing Inventory
at the beginning of the course. Testing is administered by the
contractor. Writing projects are subjectively graded with
feedback from the STEP Test used to guide counseling. Briefing
skills are subjectively graded throughout the course.









































































































































































































































































































































































































































































