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ABSTRACT

This thesis identifies the factors contributing

significantly to the revenues and expenses at Navy Flying

Clubs. A model illustrating the relationships among these

factors is proposed. A methodology for determining the

magnitude of the factors within the model is suggested.
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I. INTRODUCTION

A. BACKGROUND

As a part of the Navy®s goal to provide low-cost, off-
duty recreation for its service members, the Navy Flying
Club Pfogram has been established. There are more than
fhiréy—il#ing clubs in operation in the continental United
States and overseas. The clubs are self supporting and are
locally managed. The clubs are operated as business
entities, and as is the case with any business, there is
always the potential for financial disaster. Clubs that
consistently fail to break even financially are faced with
forced disestablishment. While some flying clubs are
thriving financial concerns, others are struggling to pay
their bills and are in jeopardy of insolvency. What factors
differentiate the financially successful flying clubs from
the clubs barely meeting their obligations to their
creditors? 1Is there a model that adequately describes
flying club financial operations: and if so, is that model

being correctly applied by club management?

B. OBJECTIVE
The objective of this thesis is to identify the model
that describes the financial process within MNavy flying

clubs. Factors contributing significantly to the profit

B PUr U T e e el . .
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Yy earning process will be identified and their magnitudes and
RS
relationships will be investigated. Once the model has been
:& identified, it can be utilized by flying club managers to
o
““h.
Q& analyze their operations and to pinpoint trouble spots that

-

cause, or may lead to, financial difficulties.

v
]

C. SCOPE

.
3
b

Research for this thesis involved an investigation of
library resources pertaining to Non-appropriated Fund
activities within the Department of Defense, and to non-
profit organizations in the private sector. The operational
and financial data utilized was extracted from Fiscal Year
1984 Navy Flying Club Annual Reports. Copies of the reports
were obtained from Commander, Naval Military Personnel,
Washington, D.C. Detailed operating cost data were obtained

from accounting records at the Monterey Navy Flying Club.

D. METHODOLOGY

Following a description of the Navy Flying Club Program,
a systems study of flying club operations is conducted to
identify traits of financially successful operations.
Flements contributing significantly to flying club revenues
and expenses are identified and incorporated into a

financial model.
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TT., THF NAVY FLYING CLUB PROGRAM

The Navy Flying Club Program is designed to provide
off-duty recreation for military personnel and their fami-
lies. The clubs provide training in general aviation and
include oroarams ranging from Private Pilot training to
Airline Transport Pilot training., Flying clubs are non-
profit organizations established to provids safe, light
aircraft operations for members at the lowest possible cost.

Flving clubs are designated in NAVSO-P3520, "Nonappro-
nriated Fund Accountinag Procedures", as Cateqory VI, morale,
wol fare anA rerreation z2ctivities. There is no central fund
for the Navy Flying Club Program and flying clubs are not
eligible for suoport or subsidies from appropriated or other
nonanoronriated accounts., While clubs are self supporting,
off-duty activities, they are operated under the supervision
of the U.S. Navy, and club assets are assets of the U.S.
Covernment. The bprogram manager for Navy flying clubs is
the Commander, Naval Military Personnel Command, NMPC,
Washington, D.C. 1In addition to operating within the proce-
Aures an? quidelines established for nonappropriated fund
instrumentalities (NaFT), clubs must also comply with proce-
Aures published by the Federal Aviation Administration (FAA)
and +he National Transportation Safety Board (NTSB).

TndAividual flying clubs are managed by a club manager

an? a hoard of Airectors. Flyina clubs must have a
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sponsoring activity, For example, the Naval Postgraduate
Srhool is the sponsoring activity for the Monterey Navy
Flying Tlub. The commanding officer of the sponsoring
artivity is directly respvonsible for implementation of FAA
noliry, safety, maintenence, and flight procedures. The
board of Adirectors, elected by the club membership, ensures
implomahtafion nf commanding officer's directives and
quidance and ensures that the club operates in a safe,
efficient an? businesslike manner.

The club manager may be an employee of the club or be
apoointed hv the commanding officer. The club manager con-
Aucts the cluh's daily business within the guidelines pro-
vided by aonlicable Department of Defense (DOD) and U.S.
Mavy directives and FAA and NTSB regulations. The club
manaager is resnonsible for maintaining accurate and complete
financial information as the basis for ensuring that the
~lyhn is «elf sunportina. Financial statements are prepared
a* least annually, at the end of the fiscal yesar, and
included in the annual report to NMPC., Club management may
alect +to prepare financial statements more frequently.
"xamples of the required financial statements are included
in Apoendix A,

MWMDpr ragquires that flying clubs be audited annually and

that ~opies of the most recent audit be submitted with the

TR YO YT




™~ annual report. Areas specifically identified for inspection
are:
1., Ovrganization, Management and Administration
?. Aircraft, Fquipment, and Supplies
2, Operations, Trainina, and Standardization
A4, <cafety and Aircraft Maintenance
&, Financial Management
Fxamples of items to he examined in the review of a
; club's financial management include:

1. Peviaw accounts receivable and accounts payable.

?. Review pricing structure of resale items to ensure
that re+tail orices are sufficient to cover costs of
aoods sold and aoplied overhead.

2, FPrsure depreciation schedules have been derived for
fixed (noncurrent) assets.

A, Fnsure aircraf+ rental rates cover all expenses
includina insurance, deoreciation, and reserves for
overhaul,

Profitability, or at least zsvo losses, is a financial
qoal of Navy flyving clubs. Flying clubs are nonprofit
nraanizations and any profits realized are to be utilized

for club improvements and the enhancement of the morale and

wel fare of its membership.
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TTT. CHARACTFRTSTICS OF PROFITARLE CLURS

A, CLUBS SURVEYED

At the end of Fiscal Year 1984, thirty-three flying
clubs submitted annuAal reoorts to NMPC. Of these thirty-
three annual renorts submitted, twenty-nine wer~2 completed
in sufficient detail to be included in a financial analysis.
Table T on page 12 lists the clubs whose annual reports are
used in this financial analysis. To establish the relative
sizaes of the clubs, the clubs are ranked by total membership
in Table 1, Table TI on page 13 ranks the clubs by profits
earned in FY 4,

The flying clubs span a wide spectrum in terms of
total membership and profits earned., Clubs range in size
from eighteen members to two-hundred sixty-seven members,
and in profitability from a profit of almost fifty-one
thousand “dollars to a loss of almost twenty-two thousand
dollars. A fact brought to light by Table T and Table IT is
that the large clubs, in terms of total membership, are not
necessAarily *he most profitable. For example, Key West and
Nahlaren are relativly small clubs but they carned signifi-
cantly hiagher orofits than their larger countervarts,

Moffe+tt Field and Dallas,

Refore Analyzing the clubs and attempting to identify

traits of orofitable and nonorofitable clubs, the clubs are

~~~~~
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TABLE 1

RANK BY TOTAL

tlame

Monterey
Roosevelt Roads
Norfolk
Moffett Field
North Tsland
Memphis
Jacksonville
Atlanta

U.S. Naval Acad
Nallas

Whidbey TIsland
Barbers Point
Lemoore
Patuxent

Rota

Agana

China LAake
Warminster
Nahlgren
Lakehurst

Mew Orleans
Cubhi Point

¥ey West

Point Mugu
Kansas City
Guantanamo Bay
Trenton

Twin Cities
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MEMBERSHIP

FY g4

Profit
3,445,728
3,215.78

- 2,439,.91
- 5,957.00
- 6,138,.32
50,828.84
26,257.068
-21,764.21
10,462.59
-14,922,21
13,373.@9
852.55
1,686.12
13,102.42
- 8,524.99
14,281.24
- 1,038.00
3,136.78
8,87%,.36
- 1,786.45
-11,210.00
2,558, 80
9,782.59
- 438.79
- 6,892.00
- 3,485.62
667.11
R69.Q1

12

T

.4

Hrs Flown
7,785
3,350
5,885
S,1@7
4,400
3,789
2,430
2,759
2,200
2,101
2,995
5,686
1,640
1,511
1,526
1,515
1,498
9136
1,796
684
780
841
794
892
272
791
264
256




FYy R4

Profit
S’, 08,84
26,257,.08
14,7281.24
12,172,00
12,102.42
10,462.59
9,782.59
8,872.36
2,445,28
?,215,.78
3,126,778
2,559,87
1,686.12
869,01
852,55
67,11
AnR_ 79
1,738,.00
1,786.45
2,429,911
2,485,62
5,957.0%
f,128,132
f,R07 00
],824,90

-11,210,00
-14,922,2]
-21,764,7)

D A T .
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Table . T

RANK BY PROFITS

Name

Memphis
Jacksonville
Agana

Whidbey Tsland
Patuxent

U.S. Naval Acad.
Key West
Dahlgren
Monterey
Roosevelt Roads
Warminster
Cubi Point
Lemoore

Twin Cities
Barbers Point
Trenton

Point Mugu
China Lake
Lakehurst
Norfolk
Guantanamo Bay
Moffett Field
North Island
Kansas City
Rota

New Orleans
Dallas

Atlanta

13

. P
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# Mem
207  ~
189
83
160
111
189
39
72
267
254
78
45
150
18
154
22
39
79
65
240
25
2?29
219
29
98
64
150
1R2

Ve . .
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4 Hours Flown

3,709
2,430
1,515
2,995
1,511
2,200
794
1,796
7,785
3,359
936
841
1,640
256
5,686
264
892
1,498
684
5,885
791
5,107
4,490
272
1,526
780
2,10
2,759
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seqgregrated into groups according to total membership. Ag-
greqgration by total memhership is necessary to compare
overations having similar characteristics such as number of

members and number of aircraft,

R, CROUPTNG BY TOTAL MEMBERSHIP

Operating under the assumption that those with the same
ranae of membership will have similar operating characteris-
tics, the flying clubs are separated into groups designated
"Large", "Medium", and "Small". Large clubs are defined as
clubs having 157 or more members. Medium clubs are defined
as clubs having between 50 and 149 members. Small clubs are
dofined as clubs having less than 5¢ members. These qgroups

are presented in Table I1I1 on page 15.

. A CSFARCH FOR TRAITS OF PROFITABLE CLUBS

1. DNetermining the Predictive Value of Variables

Refore analyzing the financial statements, an
attempt will be made to identify traits of profitable clubs
that are not Airectly related to the financial statements.,
Within each group of clubs, the effectiveness of using
numbers of hours flown, numhers of members per aircraft, and
number of club employees as predictors of profitablilty will
be investigated, Number of hours flown is chosen as a
rriterion to investiadate the theory that poor profitability
ig Airectly related to redu~ed flying time, Numbers of

memhers per aircraft is chosen to determine if th:re is an

14




Fy 84

Profit
2,445.28
2,215.78
- 2,439,.91
- 5,957.00
- 6,138.32
S ,828.84
26,257.98
-21,764.21
10,462.59
-14,922.21
12,373,020
852.55
1,686.12

FY 84

Profit
13,101.42
- 8,524.99
14,281.24
-1,038.00
3,136.78
8,872,136
- 1,786.45
-11,210,.019

FY 84
Profit
2,558.80
9,782.59
- 408,79
- £,892,00
- 3,485.62
fR7.11
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(‘ TABLFE TIT
N LARGE FLYING CLURS
.
4 Mem Name
267 Monterey
D 254 Roosevelt Roads
240 Norfolk
227 Moffett Field
219 North Island
207 Memphis
1Ra Jacksonville
1R2 Atlanta
180 U.S. Naval Academy
160 Dallas
160 wWhidbey Island
154 Rarbers Point
150 Lemoore
MEDIUM FLYING CLUBS
2 Mam Name
IR Patuxent
an PotA
Q1 Agana
79 ~hina Lake
- 79 wWarminster
! 72 Nahlgren
N 65 lLakehurst
% 54 New Orleans
! SMALL FLYING CLURS
& Mem Name
a5 ~ubi Point
- 20 Key Wast
X 20 Point Muqu
N Kansas City
75 suantanamo BRay
2? Trenton
1R T™in Cities

/9., )

.......

# Hrs Flown

# Hrs Flown

¢ Hrs Flown




ootimal ratio of members to aircraft which is apparent in
profitable operations, Finally, numbers of club employees
is chosen as a criterion to determine if clubs with fewer
amployees are more profitable or less profitable than clubs
with greater numbers of employees.

To investigate the nredictive ability of numbers of
hours flown, Adata for large flyina clubs from Table 111 is
rearranged in the following cross-tabulated matrix:

Number of Hours Flown (thousands)
1.5-2 2-3 3-~5 5-7 >7 total

Mo, of orofitable
larae rlubs 1 3 2 1 1 8

No. nonprofitable
large rlubs 0 2 1 2 g 4
The methodology utilized to assess predictability is
based on modal prediction ovrop::?:es. [Ref. 1] A measure of
nredictability, lambda, will be determined which will indi-
cate how wall knowing the number o€ hours flown serves to
predict whether or not aclub will be nrofitable., A lambda
aqu~' to 7zoro indicates no predictive value and a lambda
equal to one indicates verfert predictive value. Lambda is
Aatermined as follows:
Mo, of orrors without knowledge of no. hrs flown
- no. of errors with knowledge of no. hrs flown

no. errors with kXnowledge of no. hrs flown [Ref. 2]

16
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The number of hours flown by itself does not predict
the potential for profitability for large flying clubs., To
illustrate the finding, observe that Norfolk and Moffett
field each flew more than 540f# hours and experienced losses
whareas Jacksonville experienced the lowest number of hours
flown for a large club and earned the second largest profit.

2. Analysis of the Predictive Value of Variables

Utilizing data from Appendix B, lambda calculations
for measuring the ability of the number of hours flown, the
number of members per aircraft, and the number of club
employeres, to oredict flying club profitability are con-
tained in Apoendix C. The calculations are summarized in

Tabhla TV,

TABLE 1V

LAMBDA CALCULATIONS FOR MFDTUM AND SMALL CLUBS

rarge Medium Small
No. of Hours Flown a .5 .67
No. Members per Aircraft .4 .25 .67
No. of Club Employees .5 o NA

Knowina the members to aircraft ratio has low pre-
dictive value for predicting the potential for profitability
in large flying clubs. The number of amployeces has moderate

predictive value in predicting the potential for

]"7
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nrofitability in large flying clubs. Of particular interest
is that large clubs with no employees or two employees are
always profitable in this sample. Flying clubs usually

have a club manager and a club mechanic. These positions or
functions can be performed by club employees (2 employees)
or performed by contract (6 employees). Two positions either
filled by club emnloyees or by contract exhibit the greatest
freaquency for profitability.

No strong nredictors of potential for profitability
omerge in the lambda calculations for Medium and Small
flyinag clubs., Only one Small flying club had employees,
thus invalidating lambda calculation for the number of club
emnloyees s 3 nredictor of profitability.

Knowing the number of hours flown, the members to
aireraft ratio, or the number of employees does not provide

an effective predictor of potential profitability in flying

clubs. Predicting the potential for profitability requires
more detailed analysis of club financial operations util-
izipg oast performance as a starting point for predicting

future operformance.

N. FINANCTAL STATEMFNT ANALYSIS

1. Financial Statement Format

Annendix A contains examples of financial statements

As required for annual reports to NMPC. The balance sheet

b el B P
-

') Pl >
P TP N
PP
. . R

is s*tandard in +hat it 2ccounts for current and noncurrent
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assets, tYiabilities,

an? net worth of flyinag clubs.
Ajvisions of the NMPC Arafted income statement are:
Sales (Flight Suoplies)
Sales of Services (Aircraft rental and instruction)
Total Sales
Direct FExpenses
Other Direct (expenses)
Depreciation
Total Direct FExpenses
Nther Revenue (Membership Aues)

Other Exvenses

Net Tncome

The financial model implied by the income statement
format is that Sales and Services are to be matched against
all exvenses listed under Direct and Depreciation whereas
Other Expenses are to be matched against Other Revenue. For
rase of reference, Sales plus Sales of Services minus Direct
Fxpenses and Depreciation is defined as Income from Opera-
tions, Other Revenue minus Other Expenses is defined as
Other Income,

Apopendix D contains the FY 84 financial statements
for the flying clubs surveyed. Each club's financial state-
ments bhave been compressed into a single column for ease of
nresentation and spreadsheet analysis. Subtotals for Income
from Operations and Other Income, not found on the NMPC
income statement format, have been included in the income

statements in Aopendix D.
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2. Key Ratios

Continuing the search for properties inherent to
profitable flying clubs, several key ratios from the finan-
cial statements are presented in Table V. The current,
auick, and total debt to total net worth (TD/TNW) ratios are
presented to determine if a club's debt structure affects
its prdfitability. Also, a determination can be made as to
whether clubs holding high inventories, as evidenced by the
Aji fference between the current and quick ratios, are more or
less likely to bhe orofitable. The fixed assets to total net
worth ratio (FA/TNW) provides insight as to whether high
fixed assets, usually in the form of club owned aircraft,
affects nrofitability.

The large clubs key ratios in Table V indicates
two clubs which stand out from the other large clubs. Both
Mamphis and Monterey have minimal current debt, which ac-
~ounts for their extraordinarily high current and quick
ratios, and no long term debt. The remainder of the
nrofitable clubs, with the exception of Lemoore, have cur-

rent ratios of greater than 3.0 whereas the nonprofitable

fﬁf ~lubs, with the exreption of Norfolk, have current ratios of

f&f; less than ?.0, 0On the average, large flying clubs having a

e ,

S ~urrent ratio of 1,9 or greater are more likely to be a

AR orofitable entity,

L ™he +*otal Aeht +o tangible net worth ratio is not .
|

as revealina. With the exception of Nor*h Island, Memphis,
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Large Clubs

Profit
TE0,Ro8, %4
26,287.08%
12,377,86
1M,462,.589
3,445,28
3,215.78
1,686.1?
f82.55
- ?7,470,0)
- §,0587,09
- A,13R,23?
-14,922,21
-21,764.21

Medium Clubs

14,781 ,24
12,102,422
2,873,2%
2,136.78

- 1,028 na
- 1,786.45
- 8,524,9¢0
11,210,060

Small " lubs

0,722,589
2,558,808
RA9, 01
867.11

- 408.79
- 1,485,62
- €,892.00
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TABLE V

FISCAL YFAR 84 KEY RATIOS

NAame
Memphisg
Jacksonville

Whidbey 1sland

Naval Academy
Monterey
Roosevel t Rds
Lemoore
Barhers Point
Norfolk
Moffett FielA
North Tsland
Dallas
Atlanta

Agana
Patuxent
Nahlqgren
Warminster
China Lake
Lakehurst
Rota

New Orleans

Key West
Cubi Point
Twin Cities
Trenton
Point Mugu

Guantanamo Ray

Kansas City

21

Curr Quick
26.23 24.48
5.73 4,58
3.73 3.29
9,89 9.89
24.25 22.55
32,21 1.43
2,27 2.00
4,013 2.98
4,55 2.53
1.9 1.82
1.35 #.81
1.67 1.67
14,70 2.78
2.92 1.51
2,97 2.99
9,134 9.34
1.80 1.72
1.52 #.92
2.57 1.44
#.55 0.55%
9,24 9,24
1,71 3.77
2.02 2.02
195,91 191,240
2.97 2.66
¢.57 A.57
.44 a.27

R

TD/TNW FA/TNW
7.a3 3.17
”.19 @.39
#.33 2.19
g.11 0.01
9.02 a.47
7.66 g.60
*.74 a.@5
7.39 2.10
#.15 f.46
#.48 g.53
2.76 @.28
¢.08
g.31 72.84
.04 7.39
@.43 @.17
2.15 .44
f.12 @.00
3.16 ¢.00
g.55 2.68
.42 -3.00
-2.38 -0.96
5.99 0.47
1.29 .18
2(1.35 18.58@
M.34 @.38
7.51 2.00
1.54 2.11
-1.77 5.00
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and Monterey, the large flying clubs 4o not exhibit a trend
in total debt to tangible new worth which identifies them as
profitable or nonorofitable.

The Auick ratio and the percent reduction of the
current ratio by removing the inventory (figures not
oresented) Aoes not provide evidence that the size of a
club's inventory has a direct bearing on profitability.

The fixed assets to tangible net worth ratio does
indicate a possible relationship between fixed assets and
profitability., An examination of the balance sheets in
Appendix D indicates that the majority of club assets is in
the form of club owned aircraft. Clubs owning more of the
aircraft on their flight line exhibit a higher fixed asset
to tangible net worth ratio than clubs leasing the majority
of the aircraft on their flight line. The fixed asset to
tangible net worth ratio for large cltubs shown in Table V
indicares that clubs with FA/TNW ratios of approximately .4
or more are less likely to be profitable than clubs with
FA/THW tios of more than .4, Of the large and profitable
clubs, A?% ha”® FA/TNW ratios of .4 or less whereas 80% of
the nonorofitable clubs had TA/TNW ratios of .4 or greater.

m™n further substantiate that the higher FA/TNW
rating associated with nonprofitable clubs are attributable
to » hiaher nroportion of ~lub owned aircraft, Table VI
nrovides the percentage of club owned aircraft for large

cluhs,
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Table VT provides moderate support for the theory \
that clubs with a higher proportion of leaseback aircraft to ‘
club aircraft are more likely to be profitable than clubs t
owning the majority of the aircraft on their flight line, |
only three of the eight vrofitable large clubs, 38%, owned
; more than half of their aircraft whereas three of the five *

nonorofitable clnbs, 6%, owned more than half of their

airecraft., The Aata suggests that a large flying club is

TARLE VI

PFRCENTAGE OF ATIRCRAFT OWNED BY LARGE CLUBS

Profit Name % Club Owned A/C
~ S5G3,82R,84 Memphis - 100
2h,257,08 Jacksonville 21
12,372,009 whidby Island 17
17,467,509 Naval Academy a
2,445 ,°8 Monterey 52
1,RR6,17 Lemoore 23
852.558 Barbers Point 36
- 2,479,9] Norfolk 56
- 5,057,724 Moffett Field a
- f,129,2 North Island 6
-14,027%, 21 Dallas 73
| -21,7A4.71 Atlanta 56

1 Source: FY 84 Annual Reports

more likely to be orofitable if the ma-dority of the aircraft
on its flight line Aare leasebacks. An obvious exceontion
Aapprars to he Memohis, A closer examination of its balance
sheet reveals extraordinary revenue of S62,7008 in FY84.

Forty thousand Aollars is attributable to the sale of club
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owned aircraft and aircraft simulators, and another six

DA™ pedn -t or o

thousand dollars is attributable to an insurance settlement
Traf, 1., 2lthough Memphis is a profitable large flying
club owninag more than fifty percent of its aircraft, FY 84

profits were a qualified fiftee.r thousand dollars instead

of the unaualified fifty thousand reported on the income
statement,
Table V also provides key ratios for medium and

smal) flying clubs. Looking first at the current ratios,

medium clubhs also support the theory that clubs with a
current ratio of 3.8 or greater are more likely to be pro-
fitable that clubs having current ratios of less than 3.0,

Small clubs are more likely to be profitable if their cur~

rant ratio is approximately 2.0 or greater.

m™he quick ratio for both medium and small clubs does

rﬁ

g not+ revea) any tendency for +the inventory level of medium or
v small clubs %o directly affect profitability.

The total Aaht+ to tangible net worth ratio for

S medinm cluhs indicates that a medium size club is more
lively +o be profitable if it keeps a very low TD/TNW ratio.

Seventy-five percent of the orofitable medium clubs have a

R TH/TNW ratio of 'ess than .2 whereas one-hundred percent of
5¢~ +he nonprofitable, medium size clubs have a TD/TNW ratio
..'-., 4
o nf .2 or arsater., Tha TN/TNW ratio for small clubs does not
)
S, rsvaa) any information ahout pnropensities for orofitability.
- - 24
R
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The fixed asset to tangible net worth ratios for
medium and small clubs 4o not orovide any insight into
predicting profitabhility. Table VII, Medium/Small Club
Percentage of Aircraft Owned, does present some insight into
predicting profitability, Seventy-five percent of the pro-
firable, medium size clubs owned the maijority of their
aircraft as ooposed *+o twenty-five percent of the nonpro-
fitable medium clubs. 0One-hundred percent of the profitable
small ~lubs owned the majority of their aircraft as opposed
to thirty-three of the nonprofitable small clubs., For me-
Aium and small size flying clubs, profitable clubs are more
likely to own the majority of their aircraft.

Table VTTI summarizes the characteristics of
orofitable flyinag clubs exhibited in the FY 84 annual

reports,
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TABLE VIT
MFEDTUM/SMALL CLUB PERCENTAGE OF AIRCRAFT OWNED

Medium Clubs

e ge A
[ PR )

-
- Profit Name % Club owned A/C
b 14,291,224 Agana 100
12,102,42 Patuxent 25
8,871,756 DAhlgren 67
2,126,789 Warminster 100
- 1,038,00 China Lake 17
- 1,786.45 Lakehurst 120
- 2,524,940 Rota 43
-11,210,40 New Nrleans g

Small Clubs

9,782,59 Key West l1ag
2,558,80 Cubi Point 80
RE9, 01 Twin Cities 100
7,11 Trenton 100

- 4nR,79 Point Mugu 14
- 3,485,67 Guantanamo Ray 67
- 6,R097 _an Kansas City 50

Source: FY %4 Annual Reports

TARLE VIII

van,qiwwy, n
B PN R P .

PROFTTABLE CLUB CHARACTERISTICS

Club owned aircraft (C)

Current Ratio vs Leaseback (L)
Larage Clubs .0 or greater L
Medium Clubs 1.0 or greAater C
Small Cluhs 2.0 or qreater C
26
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TV, FINANCTAL MODFL ANALYSIS

A, THF EXTSTING MODEL

The existing financial model as prescribed by the NMPC
income statement segments the flying clubs into two distinct
financial subdivisions, "Onerations" and "Other"., Revenue
from aircraft rental constitutes the largest source of rev-
enue and is added to the sale of merchandise revenue and
flight instruction revenue to yield total sales, or opera-
tions revenue. Direct, general and administrative, oper-
ating expenses and depreciation are subtracted from
onerations revenue to yield operations income. Dues plus
miscellaneous other revenue minus other expenses yield other
income. Operations income plus other income equals net
income or loss on the halance sheet required for use by
NMDC, An example is contained in Appendix A.

The financial model prescribed by NMPC renders financial
management At the flying clubs Aifficult because it fails to
match expenses against appropriate sources of revenue to
agive a true picture of the financial performance of each of
the firancial entities. For example, observe the oper-
ations incom~ total on the financial statements contained in

Anpendix D. Noerations income is a subtotal not required on

the NMPC income statement but the subtotal is implied by the

format. All twenty-cight clubs listed indicate a loss in

27
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operations, This indicates that all of the clubs have
financial dAifficulties in the operations area, or that the
income statement fails to accurately describe the financial
performance of club operations. Note that the flying clubs
showing an overall net profit were clubs with sufficient
"other income" to offset the loss realized in operations
inoomP;

The problem with the existing model is that making a
profit in operations seems impossible and that determining
how much of a loss can be endured in the operations, area
while maintaining a profit, overall is difficult. All ad-

ministrative expenses, both direct and indirect are, being

applied adainst operations revenue masking the true finan-
cial overformance of flight operations. Applying direct and
intirect administrative expenses to operations is common-
place in the private sector, however, private entities are
not usually favored with a significant fixed source of
secondary inceme such as flying club dues. Table IX on page
70 jllustrates the significant percentage of flying club
revenue attributable to membershin dues.

Nn the average twenty-seven oercent of a club's reQenue
is a result of membership dues, yet only a small percentage
of the exovenses are matched against this other revenue.
This mismatch of revenue and expenses overburdens flight
omerations and distorts the report of actual financial per-

forman~e of flight operations on the income statement. In

22
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the private sector a flight school and aircraft rental

center, a fixed base operator (or FBO), must earn sufficient
revenue from flight operations to cover direct, indirect,
and administrative expenses since flight operations may

well be the only source of revenue.

TABLF IX

PEPCFNTAGE OF FLYING CLUB REVENUE
ATTRTRUTABRLE TO MEMBERSHIP DUES

Club Percentage Club Percentage
Agana 27 Memphis 16
Academy 25 Monterey 18
Atlanta 26 Moffett 15
Rarbers Pt. 16 New Orleans 39
China Lake 26 Morfolk 19
~uhi Pt 21 North Is 21
Dahlgren 21 Patuxent 17
Dallas 42 PT Mugu 21
Gitmo 41 Roos. Rds. 31
Jax 22 Rota 39
Kansas City 39 Twin Cities 49
Kay West 21 Trenton 33
Lakeahurst 43 Warminster 22
Lemoore 3 Whidbey Is. 21

Since a major goal of flying clubs is to provide low-
cost aviation for its membership, club aircraft rental rates
ar= normally lower than the FBO counterparts and are there-
fore not sufficient +to cover operating expenses and
administrative expenses.

AMImost one-fourth of flying club revenue is in the form
of membership Aues. The income statement should be

realigred to shift some of the expenses from "operations" to
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"other" giving a clearer picture of the overall financial
situation. Only exovenses Airectly associated with the
actual operation of an aircraft such as fuel, insurance, and
maintenance should be matched against flight revenue.
Administrative expenses such as the club manager's salary
an? fixed costs including rent and utilities should be
ma*cheé against "other" revenue. Operations revenue should
he expected to cover only actual aircraft expenses. Other |
revenue should cover all indirect costs associated with
onerating a flying club,

Since the hottom line is not affected, one may ask what
difference it makes where the expenses are shown on the

income statement? Club managers and members of the

board of directors are usually not trained in the intri-

| I cacies of cost accounting and may need help to identify the

o

ff- source of a problem when club finances go awry. 1In its
present format, the income statement does little more than

clearly state the bottom line as to whether the club ex-

parienrced a orofit or a loss. When a flying club is ex-

parienring a financial crisis and is consistently showing an
overall 1loss, assuming all cost cutting measures have been
taken, club management must Aecide to invoke a rate hike or

to increase Aues or both., How can the manager be provided

with a3 auide to assist in making these and other financial

- Anrisions?

10
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n THF PROPNSED MANFL,

To assist club management in making financial Aecisions,
a new financial model should be adopted. The model consists
of two entities as bhefore, Aircraft Operations and General
an? Administrative, To ensure Aircraft rental rates are
main+tained at the lowest possible level, aircraft revenue
shoulA be expected to cover only the direct costs of oper-
atrina *he aircraft. Powever, ALL aircraft costs must be
arrounted for. PFixed costs such as insurance and tie downs
plus variable costs such as fuel, oil and maintenance are
usually included in flying club rate structures, but
Aapreciation, and overhaul costs are seldom included in the
rate structure, and maintenance costs are usually under-
statrad, T™e onroposed model calls for the realization of
a1l aircraf+t oberating expenses. Dues revenue under general
and administrative will cover administrative salaries, bene-
fits, rent and utilities. The oroposed model in its sim-

nloagt Form ig:

Air~raf+ Nperations General and Administrative
Revenue: Rate x Hours Revenue: Membership Dues
- Fixed : Tnsurance - Fixed : Admin wages, rent,

utilities
- variable: Fuel,oil,
maint., overhaul

Ans Tncome plus G & A Tncome

= Net Tncome

2
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As with any organization, salaries constitute one of
the largest expenses, especially in the large flying clubs.
The proposed model allows for varying administrative salary
cos*ts as club sizes vary. Larger clubs with larger member-
ships will require more administrative support, however,
their larger membership will produce larger general and
administrative revenue. To illustrate, assume a club has
257 members and charges a monthly membership fee of $15.
Annual revenue from membership dues will be $45,000 which is
sufficient to supoort two full time moderately compensated
administrative staff members, or one full time well compen-
sated employee with sufficient reserves for utilities and
rent., A medjium size club with 100 members would realize
revenue of S18,700 which would support one moderately
salaried administrator, the club manager. Smaller clubs
cannot afford a full time salaried club manager without
imposing excessively high Aues or raising aircraft rates
above the FRNO level. Small clubs with 53 or less members
and only two or three airplanes can be managed on a volun-
tary or part-time basis.

To test the usefulness of the proposed financial model,
the income statements for FY R4 have been rearranged into
the nroposed format and are presented in Aobpendix E. Note
tha+t subtotals for income from operations and general and
afministrative are provided. With *he oroposed format, only

nineteen of the twenty-eight clubs show a loss in operations

12
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income as compared to all twenty-eight under the existing
format. The revised format gives a clearer picture as to
the clubs actual performance in specific areas of
operations.

To further illustrate the usefulness of the revised
format, review the revised income statement for the Atlanta
F‘yinq.Club in Appendix D. Atlanta suffered the largest
loss for large clubs in FY 84, A quick glance at the re-
vicad income statement reveals that the club lost approxi-
mately S44K in aircraft operations, and had a profit of $22k
in general and administrative for a net loss of $22K. At-
tention can be focused on aircraft operations for details of
the problem. The first item which stands out is gasoline
costs. Fuel costs of $41K are relatively high when compared
to other flying clubs which had more flight hours but lower
fuel costs. Next, routine maintenance costs appear to be
inor?inately high. Finally, the insurance premiums appear
to be higher than the norm for clubs of comparable size.
From these flags, conclusions may be drawn and recommen-
Aations can be made. First, the high fuel costs are usually
associated with light twin aircraft or other complex air-
craft. BAtlanta is leasing a Beechcraft BESS Baron and is
charging €895 per hour rental, Assume the lease is the usual
50-S1 arrangement where the club pays fuel and oil. A Beech
Raron in the training environment can burn 30 gallons of

fuel per hour. Tf fuel costs a conservative $1,50 per
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gallon, the club is losing $2.50 each hour the Baron flies.
From the magnitude of the fuel bill compared to the number
of hours flown, the cost of aviation fuel in Atlanta is
prohably more than S$1.58 per qallon, If the high cost of
fuel is not reflected in the rate structure for all air-
craft, then excessive fuel costs are a contributing factor
to the ioss in aircraft operations. Next, the excessive
maintenance costs could indicate unusual costs such as
rainting or engine overhauls for which reserves were not
available. A review of the annual report indicates that
three ~l1ub aircraft were painted in FY 84 and that the costs
were oxpensed in FY 84, 1If the rate structure had included
sufficient revenue to provide a reserve for painting, then
reserves could have been utilized and the painting costs
could have been treated as a caopital improvement rather than
an FvY 84 expense. Finally, the high costs for insurance
nremiums indicates that the rate structure may need to be
modified to cover the inordinately high insurance costs, or
oreferably a mix of aircraft with lower insurance premiums
should be oursued. Since flying clubs are required to obtain
insurance through NMPC, shopping for a company with lower
premiums is not an option. Leases should be examined to
ensure aircraft owners are held responsible for the full
amount of insurance premiums.

The nrooosed structure Allows the club manager, or an

MMpr gtaff member reviewing annual reports, to have

14




applicable aircraft operating data in an easily read format
for quick review. The club manager may not have the advan-
taqe of comparative Aata as utilized in the analysis above,
however, 1f the income statement takes on a more functional
format+t then nerhaps the club manager may be able to estab-
1ish useful historical Aata for compvarative analysis, 1If
inputs to NMPC become standarized in an easily automated
format, then perhaps NMPC could provide feedback to the
clubs which could be used by club managers for comparative

analysis.

~. PROAPOSEN MODEL FEXPANDED

The proposed model can be represented mathematically as

follows:
PO+PG >= 0
Pn = Profit from aircraft operations
P = Profit from general and administrative

This simple mathematical model has oowerful implica-
tions. For instance, a large club which can be managed by
one administrative staff member and which pays no rent will
have relatively small administrative costs. Club management
would have the notion to reduce membership dues from S15 to
17, for example, in order to keep the P; portion of the
anquation near zero, Alternately, club management could allow

P~ +to show 2 surplus and then allow Py to show a planned

3c
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Aeficit by reducing aircraft rental rates or holding rates
steady Auring periods of increased operating costs. The
snrolus in Ps would offset the deficit in Py. The Pg
portion of the equation is easily predicted and consists of
tha following:

Pe = DX N- (A + R+ 0+ M

Pg = Profit from general and administrative
D = Dues per month per member
N = Number of Adues paying members

A = Cost of administrative salaries plus benefits

R = Monthly rent
U = Monthly utility costs
M =

Monthly miscellaneous costs

All of the elements of the Pa portion of the model can
be =asily predicted utilizing historical data. Predicting
tha values of these elements is the first steo to utilize
the financial model. Once a value has been established for
the P nortion of the model, the value can be compared to
the P, portion of the financial model. The P, portion is

more comnlex but still manageable,

o P = P: where

- P;, =7Z(R - (F+ Mg + My ))H =~ (I +# T + D)
»

E;. Pn = Profits from aircraft operations

-

Lo Pi = Profit from an individual aircraf¢

&’ P = Yourly rental rate for an aircraft
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F = Fuel cost per hour for an aircraft (Price/gal x GPH)
Mp = Average hourly cost for routine maintenance

Mp = Hourly cost for overhaul reserve

4 = NMumber of hours flown monthly

T = Monthly insurance premium for an aircraft
T = Monthly tie down fee

P = Deoreciation

The P; oortion of the model represents the contribution
marain per hour for an aircraft multiplied by the number of
hours flown with fixed costs subtracted from the product to
yield the monthly nrofit earned by the individual aircraft.
The sum of all individual aircraft profits,éi}q where n =
number of aircraft on the flight line, equals Py the air-
craft operations profit.

The values for F,H,1,T and D are readily available and,
with the exception of depreciation, are usually included in
flvina ~lub rate structures. M, and M, are more elusive and
are usually omitted from rate calculation, or if included,
they are understated.

Clubs not currently including all these factors in their
rate structure may fear that a significant rate hike will be

necessary should they implement ~cach of these factors into

the rate structure. To begin accounting for all of the

~0sts assoriated with operating club aircraft would not

g

nercessarily require an immediate rate hike. Considering the

o
.
M
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comnlete financial model, Py + Pg >=0, a deficit in P, is

acrceotable as long as a sufficient surplus exists in Py to
offset the Aeficit, What is important to realize is that
c1ub management must be aware of the true, total costs for
ooerating each aircraft and then to make a conscious de-
cision as *o a rate structure which will result in breaking
even for each aircraft, or to experience a deficit which
will he offset by a surplus in another area. A surplus for
orn aircraft may offset a deficit experienced by another
aircraft within the structure of Pj, =.$;Pi .

is

Values for the elements of P; , except Mp and M,y ,are
readjly available and should be utilized in determining the
rate strurcture,

M~n is the least Adifficult of the two remaining elements
to calculate., For instance, to calculate M, for a Cessna
182 for Monterey Navy Flving Club in FY 84, divide the cost
to overhaul a Lycoming 0235 engine by the manufacturer's
recommended time between overhauls (TBO). The result, from
the example shown below, is $2.02 per hour which should be a

nart of *+he rental rate.

Cost *o overhaul S4Q¢9
—————— = £2.00 per hour
TRNO 2733 hrs

Often a ~lub will purchase 3 mid-time engine and replace

the run out enaine in lieu of an overhaul. The rate calcu-

lated usina the 3bove procedure should still be applied to

28
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the aircraft. Although a savings may occur and the cost to
avoid an actual overhaul may be less than $2.9@ hour, the
overhaul cannot always be avoided and must be planned for.
A surplus earned bhecause of cost saving techniques on

reolacing run out engines can be used to offset unplanned

maintenance or unexpvected cost overruns. Club management
must bé aware of the true costs of an 2ngine overhaul if no
il cost savings procedures are available and adopt an appro-
priate rate structure.

;_ Mp is the most Aifficult factor to estimate. Mgp can be
ii broken down into two components: Mpg, which is scheduled

routine maintenance such as 50 and 10¢ hour inspections, and

Mpys which is unscheduled maintenance such as avionics re-
vairs, flight instrument repairs and repairs to other items
whose time between failure or replacement cannot be accur-

ately estimated,

Most items within M, fall into the category of Mpg. AN
examination of maintenance records can provide reasonable

agtimates for Mrg and Mpye Consider Table X and Table XI.

To illustrate application of the model for determining

?
’r'.
L

the rate structure, the hreakeven rate for a Cessna 158

I

in FY R4 will be Aetermined. The sample calculation is

|'-'

;‘ hased on fyR4 data for the Monterey Navy Flying Club.

¢ Pn = (P - (F+M +M))H - (I + T + D)
g R =7

¢

b‘ F = f,5 CPH x S1.47 per gal = $9,56 per hour
[~ 3

E‘.. q

e

~ .

k.
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TABLF X
CFSSMA 152 FY 84 MAINTFNANCE

Tat C182 Tot 10fhr Tot S5"hr Ava Life Avag Tire Msc Unsch
P11+ Hrs Tnso csts Tnsp csts set tires Repl cst Maint cst

1842hrs S1156,59 S1126.7% 41 6hrs $158., 0@ $1054.68
115€,.59 + 1126,25 158
™ = e —me———————— + me= = $1.84
RS .
1562 416
1754.,68%
M = mmeeeeee- = .91
RO 115,50

Mp = 1.81 + .91 = $§2,75

Source: Appendix F

TARLE XTI

L ROUTINFE MAINTEMANCE FSTIMATES FY 84
o Aircraft Type Mpg MR Mg
. ressna 157 5,218 .50 2,78
- Cessna 152 1,84 .91 2.75
1 Fessna 172 2.22 .37 2.52
E M

-

e

N
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Mg= $2.79 (Table XI)

Ma= S2.a0

H = 454 hrs per year (appendix F)

T = 1752,04 (Club records)

T = O

N = 21600 (§20G77 purchase price;5 yr schedule)

P.= (R - (9.56+2.,78+2,00)454 - (1252.04+1600)

hel
]

¢ for breakeven

x
n

$27.18 per hour

Tn ¥Y R4, the Monterey Flying Club's rental rate for a
Cessna 15% was S$19.54 pver hour. On the average Cessna 15@'s
overated at a S.50 loss per hour. Py ,the total of all
Aaircraft profits for FY R4 was $ -2124.72. This Adeficit in

Py w2s of fset by a surplus in P; of §5570 for a net income

to the club of $3445., Utilizing the proposed model to
calculate actual operating costs, Monterey's FY 84 rental
rates were very close to actual operating costs. A surplus

in general and administrative income allows flying clubs to

d charge at or sliahtly below the actual costs of operating
53 club aircraft without showing a loss overall., Should any
2 factor(s) in the model change such as a fuel price increase, !
L. Ay
5! then +he rental rate may need adjusting. Projections for
.

"

= sach upcoming month and/or year for Po and Pg should be
[ - mada,

o

Ll

> .

- a

-

.-
l ‘a
e
-
L."'.
E -

- AR S R T} L e T e e Tt T T
PP R P AP WL AP IR PP AT S P ST W VW 0D W \_"L';J




V. ADDITIONAL TOPICS

A, LFASFRACK VERSUS CLUB OWNED AIRCRAFT

Tn an interview with a club manager concerning lease-
backs versus club owned aircraft, the manager stated that
club owned aircraft either earned large profits for the club
or exverienced large losses for the club whereas leasebacks
always earned a small profit [Ref. 4], The wide variations
in maintenance costs for club owned aircraft, as supported
by the Aata in Apomendix F, explain the varying nature of
profits for club owned aircraft., Overhauls and unplanned
maintenance make earning a steady profit on club owned
aircraft Aifficult at best., A predominantly leaseback
structure would eliminate the need to apply the more elusive
factors in the financial model. In a completely leaseback

structure +the financial model would reduce to the following:

Po + Pg >= 17

Prn =N x N - (A +R+ U+ M) (as in chapter 4)
Po=.§"i
L1
P; = (R - (F + L))H
R = Rental rate
F = Fuel costs pber hour
LL = Lease cos* per hour
H = Mumber of hours flown

42
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: This simplified model containing fewer variables for
3. ~lub management to monitor would give club management
clearer insight as to appropriate rental rates to ensure
that the club hreaks even on aircraft operations. The

highly unoredictable maintenance costs are passed on to the

owner who is allowed to take a tax deduction on maintenance
costs, an advantage not afforded flying clubs. Since most
flying club aircraft are older models usually incurring
higher maintenance costs, clubs should consider a predomi-
nantly leasebark structure where profits are assured and the
pnssibility for newer aircraft on the flightline may become

a reality, The financial status of almost all clubs

nrohibits the purchase of relatively new aircraft.

B. DFPRECTATION

Depreciation is an often misunderstood item in the non-

profit entity., DNepreciation is a real cost and should be
treated as such when determining the actual cost of opera-
ting an aircraft., If depreciation is not taken, a flying
club may think revenue is sufficient to cover costs when in
- fact it is not. BAssets have to be replaced and if they are
written off in the y=ar purchased, (expensed) the excess of
income over expenses will fluctuate widely from year to year
relative to the timing of asset replacement,[Ref. 5] The

. wide swing in profits of club owned aircraft supports this

arqument, Mg, the maintenance overhaul factor is a form of
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Adepreciation. 1f revenue is not collected to cover the
Aepreciation expense of an engine, the club will be faced

with an overhaul and no funds to cover the costs of the

overhaul, The club will be forced to tr=at the overhaul as
a current year expense rather than a capital improvement for
which a reserve has been established to cover overhaul

~rosts.

T. RUNGETING
Budgeting should be an integral part of the financial

maraqement of flying clubs, Utilizing the model proposed in

chapter 4, <lub management can predict the aircraft opera-

ﬁ: tions and the general and administrative profits for the

i. next month or the next year. For clubs with many aircraft,
A small comouter cavable of accomodating a spreadsheet pro-

3 aram would simplify the calculations. Projected performance

~an he compared with actual verformance and deviations can
be investigated on a monthly basis to determine the cause
for Aeviations and to decide if corrective measures should
be taken. Utilizing a monthly budget would warn of
impending financial difficulties and allow for corrective
action Auring the fiscal year instead of applying hindsight
a* fiscal year end. A working financial model and a club
management with an understanding of the elements that make
un +he model, combined with sound budgeting techniques, are

the mssential inqgredients of a financially sound flying club.
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VI.

CONCLUSIONS

A. GENERAL

There is no single factor such as number of hours flown,
or number of club employees which by i“self predicts a
club®s potential for profitability. For a club to break-
even, or perhaps to earn a modest profit, club management
should have a working knowledge of the model describing the
club®s financial operations, and make decisions based on

information gained from applying the model.

B. SPECIFIC

The income s*tatement currently being utilized by the
flying clubs as part of their annual report does not paral-
el the model which best describes the flying club financial
process. A realignment of the income statement would assist

club management®s evaluation of financial performance.
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FINANCIAL STATEMENTS

FLYING CLUS NAME MONTEREY MAVY FLYING CLUS

BALANCE SHEET AS OF  CEPTEMTER 30, 1984

T. E. 'oolcock, Manacer

Current

174, 109
121
131, 132
153
154
155

Non Current

173
183
171
181 °
175
185
178
138

Nthar

161
N
195

Total Assets

Cash $

13,960.12

Investments, short term

3,312.46

Accounts receivable

13,020.82

Inventories, resale

2,335.13

Inventories, aircraft parts

Inventories, fuel

Total Current 23ssets

Furniture, Fixtures, S 900.00
Less: Accum. Jeprec. 370.10

Vehicles

Less: Accum, Deprec.

Bldas. & facilities

Less: Accum. Denrec.

Aircraft ovmed 60,123.560
Less: Accum. Denrec. I,ZIZ 31

28,881.29

Total Hon Current Assets

Prepaid expenses
Lonc-term investments
Investments-funded reserves

Total Other Assets

46
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$ 33,328.53

22.881.29

£2,209.82
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FLYING CLUB NAME JMONTEREY NAVY FLYING CLUB
BALANCE SHEET AS OF Sentember 31, 1984

CURRENT LIACILITIES
201 Accounts pavable $ 1,372.30
21 Accrued waoes
213, 215 Emnlovee benefits % taxes
214, 229
212 Accrued annual leave
207 Insurance
261 Short term loans
Total Current Liabilities S 1,374.30

LONG TERM

272 Loans
TOTAL LIABILITIES 1,374.30
2 . * NET "IORTH
:_ 299 Funded reserves
{ 291 Retained earnings 60,835.52
! Total ‘let “forth 60,835.52
Total Liabilities and Met '!orth 62,209.82
2
3
Y
:
F 47
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FLYING CLUB NAME MONTEREY NAVY FLYING CLUS
OPEPATING STATEMENT
FOR THE YEAR ENDED  CSentember 30, 1984 \

SALES
302 Flight sunolies and accessories $ 16.275.19
402  Less: Cost of fliaht sunnlies
and accessories 14,834.29
Gross Prafit on Sales $ 1,440.90 |

SALE NF SEZDVICES MQON-VA
303 Aircraft rental § 139,702.31
305 In-flight instruction

397 Ground instruction
Total MNon-VA 199,702, 31

SALE OF SERVICES VA

304  Aircraft rental
306 In-flight instruction
308 fGround instruction

Total VA
Total Sale of Services 199,702, 31
TOTAL SALES 201,143.21

DIPECT FYPENSE
Parsonnel Costs

613 Salaries and waoes-administrative $§ 19,129.92
804  Salaries and wages-maintenance 21,733.59
630 Social Security
€31 Retirement annuity contributions
532 Groun comnrehensive medical
contributions
633 Retirement life insuranca
contributions
622 Annual leave .
623 Sick leave -
Total Personnel fnsts 4n,363.42

Operatine Costs
Non-VA

423 Aircraft rental 42.32n3.95
427  Ground ‘nctvictian
Tatal “anl'l e 1.

VA

224 Adjrcraft renti]
423  Ground ins*truc<io

Total VA
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421
422
425
426
429
541
661
721
731
701
781

762
761
763
765

739
305

374

W
‘O
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FLYING CLUB NAME
OPERATING STATEMENT
FOR THE YEAR ENDING

ralveat sou v tulh snit Aut ead valk exgb te Anl SRl Wy Bl tal endotall valh Sl o AN AL S

MONTEREY NAVY FLYING CLUB

Sentember 30, 1984

QTHER DIRECT

Gasoline

0i1

Storacre and tiedown
Maintenance-routine
Maintenance-overhaul
Utilities and rent
Telephone and oostage
Travel and ner diem
Freight and transportation
Suoplies

Insurance premiums

Total Other Direct
Total Onerating Costs
and Other Direct

TOTAL QPERATING COSTS

Depreciation

Furniture, fixtures, eant.
Vehicles

Buildings and facilities
Aircraft

Total Denreciation

Total Direct Expense

Qther Income

Other dues and assessments
Contributions and donations
Interest income

Insurance proceeds

Total Other Income

Stner Exnense

"iscellaneous other exnenses
Interest exnense
Bad debt exnense

......

$ 99.783.15

Dl i S Sl B S S A T

1,222.65

1/7,538.89

752,82

5./59
2,302.73

12,190.53

/,795.26

45,388.25

1,107.01

L,

12,963.94

15.70

53.15
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7,795.26

231,160.40

46,495.26
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FLYING CLUB NAME MONTEREY NAVY FLYING CLUB
STATEMENT OF NET "IORTH
AS OF Sentember 30, 1984

299 291
Funded Reserves Retained Earnings
Beginning of year balance $ 57,390.24
Add:  Profit (999) 3.445.28
Deduct: Loss  (999)
Transfer of retained earnings
to funded reserve
Transfer of retained earnings
from funded reserve
End of vear balances . 60,835.52
7
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APPENDTIX B
FLYING CLUB DATA

Name ¥ Fmpl. # Mem. # A/C ¥ Mem/AC
Agana 1 23 4 28.75
Atlanta 1 1R2 9 2¢,22
Rarbers Point ? 154 22 7.00
Thina Lake o 79 6 13.17
Cubi Point 4 45 5 9.00
Nahlaren ] 72 6 12.09
Nallas 1 169 11 14,55
Guantanamo Ray 4 25 4 6.25
Jacksonville 1 189 13 14.54
Kansas City o 3a 4 7.50
Key West " 39 3 13.00
Lakehurst 0] 65 4 16.25
Lemoore ] 150 13 11.54

b Meamphis k! 207 15 13,80

L Moffet+r Field 5 220 14 16.43

S Monterey a 267 21 12.71
New Nrleans ] R4 3 21.33

\ Morfolk o 240 16 15.00
North Tsland 3 219 11 19.91
Patuxent 1 111 8 13.88
Point Mugu n 39 7 5.57
RPoosevelt Roads 2 254 o 28.22
Rota 1 98 7 14.00
Trenton o 22 1 22.09

- Twin Cities 18 ] 18.00

S U.S. Naval Acad., 0 1808 8 22.59

§ ' Warminster o 78 4 19.50

. "hidbey Island 2 1A0 11 14.55
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LAMBDA CALCULATIONS

Number of Hours Flown
Number of Hours Flown (thousands)

1.5=-2 2-3 3-5 5-7 >7 Tot
No. of profitable

large clubs 1 3 2 1 1 8
No, of nonprofitable
large rlubs a 2 ] 2 2 4
4-4
lLambAa = ----- = N
4

Number of Hours Flown
573-8¢0 8¢0-1100 1109-1400 1400-1700 Tot
No. of orofitable
medium clubs " ] o] 4 5

Yo, of nonprofitable

Tedium ~lubs ? 4] o 2 4
4-2
LambAa = «c-cw-- = ,5
A

Number of Hours Flown

200-7aa 7001200 1200-1700 > 17080 Tot

No. of profitable
small clubs 2 o 1 1 4

Vo, of nonprofitable
small ~Yubs 2 2 ¢ 1 3

E - "';._1'..
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Number of Members per Aircraft

No. of Members Per Aircraft

<1¢ 16-15

No. of profitable
large clubs 1 5
Mo. of nonprofitable
large clubs 0 2

5-3
Lamh?a = e---- = 4

g
No. of profitable
madium ~1uhs o 2
no. nf nonnrofitable
me2ium ~lubs ] 2

4_‘)
Lambda = —w--- = D8

A

Mo. of profitable
small cluhs n ?
No, of nonprofitable
small clubs 1 n

-1
r.ambda = -=--= = ,R7

)

52

15-20

/

"2

20-25

1

>25

1

Tot

8
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Mumber of Club Fmployees

No, of Club Employees

n 1 2 3 4 5 Tot
No. of profitable

large clubs 2 ] 2 1 0} ” 7
Mo. of nonnrofitable
large clubs /] 2 a 1 a 1 4
4.2
Lambda = —----- = .5
4

Vo, of orofitable
medium ~lubs 2 2 el a o] a 5

No. of nonorofitable
medium clubs 2 2 a 0 g 2 5
rLAamhda = ——cw-- = n

Only one small club had employees. Lambda calculations for ?
small clubs is not applicable.
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ASSETS

CURENT:

CAasH
INVESTMENTS, SHT Th
ACCTS RECEI1VABLE
INV, RESALE

INV. A/C FARTS
INV, FUEL

MISC.

TOTAL CURR ASSETS
NONCURRENT:
FURNITURE.FIXTURES
LESS: ACCUM. DEFR.
VEHICLES

LESS: ACCUM. DEFR.
BLDGS & FACILITIES
LESS: ACCUM. DEFR.
AIRCRAFT OWNED
LESS: ACCUM. DEFR.
TOT NON CUR ASSETS

OTHER:
FREFAID EXFENSES

TOTAL ASSETS

LIABILITIES
CURRENT :
UNEARNED INCOME
ACCOUNTS FAYABLE
ACCRUED WAGES

TN Ldlant Aate 8ok A os Ao 4 TV
T s,

Rt et dist et Ao T C i i A A )

AFFENDIX D

BALANCE SHEETS

ABANA

11993, 35
O, 00
1806.64
I811.61
59378.49

2990. 09

S9213.27
14956. 69
44256.58

Q.00

1268. 00

N. ACAD.

13276. 27
25010.9v
7672.79

45960.01

672.65
168.00

S04. 465

446464, 646

1205, 00

ATLANTA

67635. 58

L6496, 1Y

I2259.97
685. 25

578.67

6980. 56
3297.09
88794.4%
Z0386.45%
4&1998.05

1199.86

96457.88

13470,13

BAREB.FT

H027.97
oggn. 1/
E5529. 4
1276.57
16550.31
£301. %4
12286.18
78048, 06

3147.2Z
2F77.39

33798.13
28190.23
&377.74

3946. Q0

84821.80

5170.19
1977%.85

YW W W W AT yTryoey -

EMFL BENEF.Z TAXES I697.39 2220.1% 1416.00
ACCURED ANNUAL LV 1024 . qd
INSURANCE TE42.30 4415, Q6
SHORT TERM LUOANS 2213, 549 53585. 10
TOTAL CURRENT L1AB 4965, 39 44647 .30 1YYD3.62  193S4.87
LONG TERM:
LOANS 2740,70
TOTAL LIABILITIES 4965.39 4647, 30 22644, 37 19354,.87
NET WORTH
FUNDED RESERVES 10700, Q0
RETAINED EARNINGS 112281.28 41B817.36 637113.96 6595466.97
) TOTAL NET WORTH 112281.28 41817.26 77813%,%6 65466.92
3 TOTAL LIAB & N W 117246.467 45464.646 96457.88 848721.80
2]
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A
o
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ASSETS

CURENT:

CASH
INVESTMENTS,SHT TM
ACCTS RECEIVABLE
INV, RESALE

INV, A/C FARTS
INV, FUEL

MISC.

TOTAL CURR ASSETS

NONCURRENT:
FURNLITURE.FIXTURES
LESS: ACCUM. DEFR.
VEHICLES

LESS: ACCUM. DEFR.
BLDGS & FACILITIES
LESS: ACCUM. DEFR.
AIRCRAFT OWNED
LESS: ACCUM. DEFR.
TOT NON CUR ASSETS

OTHER:
FREFAID EXFENSES

TOTAL ASSETS

LIABILITIES
CURRENT:

UNEARNED INCOME
ACCOUNTS FAYAEBLE
ACCRUED WAGES

EMFL BENEF.% TAXES
ACCURED ANNUAL LV
INSURANCE

SHORT TERM LUOANS
TOTAL CURRENT LIAR

LONG TERM:
LOANS
TOTAL LIARILITIES

NET WORTH

FUNDED RESERVES
RETAINED EARNINGS
TOTAL NET WORTH

TOTAL LIAB % N W

8928.00

B739.00

755.00

18442.00

0. 00

189442, 00

49946.00

5265.00

10261.00

950, 00
14211.00

58. 00
4173.00
4271.00

18442, 00

CHINA LAKE CUBI FT

10823, 15
8940.01
1764.38

20465.03
2226.92

44219.49

1612.93
1219.76

33021.00
28558. 30
4755. &7
261Z%.11

51588. 27

337.48
10244.89
z68. 65
148635.42

25814. 44

25814. 44

2577783

4 ate !

257/73.85

51988. 27

DAHLGREN

J672.67
8822.073
7281.21

?12.45%
5659.70

128.82
26476.86

42307 .50
24117.24
19190. 26

4726.08

SOZ93.20

b6L62.81

6bb2.81

50397, 12

DALLAS

16521.76
g147.37
75%.85
5440, 50
2320, 00
x318%.48

4454.55
Z461.08

3170.97
2602.9%
S55037. 00
53596.73

Z0al1.74

36185.22

3. 00

e U0

Soluh. 2
16185, 2

Jalgo. 2Y




ASSETS

CURENT:
CASH
INVESTMENTS. SHT TM
ACCTS RECEIVABLE
INV., RESALE

INV, A/C FARTS
INV, FUEL

MISC.

TOTAL CURR ASSETS

NONCURRENT:
FURNITURE,FIXTURES
LESS: ACCUM. DEFR.
VEHICLES

LESS: ACCUM. DEFR.
BLDGS & FACILITIES
LESS: ACCUM. DEFR.
AIRCRAFT DWNED
LESS: ACCUM. DEFR.
TOT NON CUR ASSETS

OTHER:
FREFAID EXFENSES

TOTAL ASSETS

LIARILITIES
CURRENT:

UNEARNED INCOME
ACCOUNTS FAYABRLE
ACCRUED WABGES

EMFL BENEF.?% TAXES
ACCURED ANNUAL LV
INSURANCE

SHORT TERM LUANS
TOTAL CURRENT LIAH

LONG TERM:
LOANS
TOTAL LIABILITIES

NET WORTH

FUNDED RESERVES
RETAINED EARNINGS
TOTAL NET WORTH

TAOTaAL LIAE & N W

GITMO

132,73

SRV
508, 20
22.00

156Z.03

2000, QO
6b7.67

700, 00

768T2.33

F193. 34

1425, 2

50,00

1252.82

2738.03%

28328.731
3576.34

2619.02
2619.02

5. =

it B A ke dre v it AVa. Ate Ll i iNe S tn el DRl Mikin] M Al aL s tal et Nl AR R A

GRUTUN

beb6d .82
S278. 60
1210,.355

11149.97

600000
24137.20
11862.80

2E012.77

0. 00

0,00

23012.77
2T012.77

2IM2.77

v

S T L

JAX

6508. 10
IT053.60
3919. 62
416.49
104B83.71

20687.71
400,56
4789.32

I59.00
23269.29

19142.18

29547.11

76070.81

Y4935, Z0

P49, 20

P497, 30

491072, 483
49102.48

S89595.78

e B e B s B

KANSAS CiT

12598, 00
Al8., 00

. 0

L

1.

(rc

21899.00

Q.00

2189.00

D028, 00
5028, O

3028.00

~2879. 00
-2839. 00

'-\

2189.00

e e U e

a ARt L AR AT S e T i

VA PR .n..;..;_\\.‘n,.;



ASSETS

CURENT:

CASH
INVESTMENTS,SHT TM
ACCTS RECEIVABLE
INV, RESALE

INV, A/C FARTS
INV, FUEL

MISC.

TOTAL CURR ASSETS

NONCURRENT :
FURNITURE,F IXTURES
LESS: ACCUM. DEFR.
VEHICLES

LESS: ACCUM. DEFR.
BLDGS & FACILITIES
LESS: ACCUM. DEFR.
AIRCRAFT OWNED
LESS: ACCUM. DEFRK.
TOT NON CUR ASSETS

OTHER:
FREFAID EXFENSES

TOTAL ASSETS

LIABRILITIES
CURRENT ¢

UNEARNED 1NCOME
ACCOUNTS FAYABLE
ACCRUED WAGES

EMFL BENEF.% TAXES
ACCURED ANNUAL LV
INSURANCE

SHORT TERM LOANS
TOTAL CURRENT LIAB

LONG TERM:
LOANS
TOTAL LIABRILITIES

NET WORTH

FUNDED RESERVES
RETAINED EARNINGS
TOTAL NET WORTH

TOTAL LIAR & N W

KEY WEST LAKEHURSY

1634.00
117466.98
5196.07

18597.05

I963T.19
1003.90
Z2%8. 80
S2670.00

I9983. 65
18884. 44

7.

17488.72

I41.75
1670. 25

2012.00

1592. 40
Z604.40

403%93.57
409,57

42997.97

4598.53

3475.70

19.90
2677.00
2680.01

13451.14

16613.08
5651.55
10961.53

88.36

P
(2]

24801. 2

&481.45
2301.56

8787%.01

g783%.01

16018. 22
16018, 22

24801,23

LEMOORE

5742.43
10591.1Q
6159.67
472.76
1196.58
1392.06

25554. 60

24600.00
24600. 00

29.20

Z261.08

26544.68

10292.548
314.7%5
22.03

276.12
Z47.00

1125

]

.48

11252.48

1529L2. 44
15292. 40

26544, 88

MEMFH1S

18764.03
103225, 64
2092.58
5500. 00
483,00

1581.70
134646.95

195889. 1%
169086.27
26802.488

161449.845

2402, 02

1731.75

S13%.77

S5133X.77

1536316, 04
156316. 06

161449.37%




ASSETS

CURRENT :

CASH
INVESTMENTS,SHT TM
ACCTS RECEIVABLE

INV, RESALE
INV, A/C FARTS
INV, FUEL
MISC.

TOTAL CURR ASSETS

NONCURRENT :
FURNITURE ,FIXTURES
LESS: ACCUM. DEFR.
VEHICLES

LESS: ACCUM. DEFR.
BLDGS % FACILITIES
LESS: ACCUM. DEFR.
AIRCRAFT OWNED
LESS: ACCUM. DEFR.

TOT NON CUR ASSETS

UTHER:
FREFALID EXFENSES

TOTAL ASSETS

LIABRILITIES

CURRENT :

UNEARNED INCOME
ACCOUNTS FAYABLE
ACCRUED WAGES

EMPL BENEF. % TAXES
ACCURED ANNUAL LV
INSURANCE

SHORT TERM LOANS
TOTAL CURRENT LIAK

LONG TERM:

MONTEREY

13960.12
3412.46
12620.82

mrTTe -
2735.13

P00, OO

60125, 60
31242.7%1

28881. 2%

62209.82

1274. 30

1374. 20

MOFFETT

61478.00

5549, 00

2319.00
466,00
69812.00

44659, 00
1592.00

I922.00
1996.00

40993, Q0

110805, GO

26847 .00

4136, 00
5814, Q0

677,00

101.25

266.29

16209.92

2995, 00

2250, 00

745. 00

16954, 92

29571.7¢C

-2Be.5Y

29245.16

NEW ORLEANS NEWFURY

1242.01
1758.83
1874.84

25. 00

I50. Q0

7250. 68

THQOO, O
SIR000, QO
13900, 00

21100, 68

2880. 94

2880.98

LOANS TAO0, 00
TATAL LIABILITIES 1374, 20 TAE797.00 19245, 16 6480, 98

-~ NEW WORTH:

t: FUNDED RESERVES

- RETAINED ERARNINGS 6UB35. 52 77108.00 —1:2%0..9 1466970

by TOTAL NET WORTH OUBIS. BT IT1GB. 00 —1.090. 04 1dee9. 0

N

VL

& TOTAL LIAR &% N W 62209, 38 113905, GO 1avYSa.wr 1190, 0-

Ny

‘-l‘ )'

. <4

AN

L )
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NORFOLK NORTH 1S. ORLANDO FATUXET
ASSETS
CURRENT:
CASH 31287.29 11918.90 2528.79 20700.53

INVESTMENTS.SHT TM

4.268.54

11203.91

3E5.09

ACCTS RECEIVABLE 28907.17 5537.83 3446.4% 9941. 35
INV, RESALE 4854%. 29 2417.355 Bob. 25
INV. A/C FARTS 7312.108 24097 .50
INV, FUEL 1499.83 200,00
MISC. 446. 10

TOTAL CURR ASSETS 109309.94 35954.63 17179.12 52140.7%
NONCURRENT 3

FURNITURE.FIXTURES 8079.15 5644. 44 2611.32 150%.74
LESS: ACCUM. DEFR. 44630.47 1977.83% 1310.92

VEHICLES

LESS: ACCUM. DEFR.

BLDGS & FACILITIES 49207.40

LESS: ACCUM. DEFR. 17837.21

AIRCRAFT OWNED 94520.00 29893.25 6051.84
LESS: ACCUM. DEFR. 37734.00 16868. 17 756.48
TOT NON CUR ASSETS 71584.87 Z6b66H.81 14325.48 6799.14

OTHER:
FREFAID EXFENSES

TOTAL ASSETS

180894.81

I9621.46

127.950

31632.11

598939.86

LIABILITIES

CURRENT =

UNEARNED INCUME 336.72 b68IS. 8
ACCUUNTS FAYABLE 16993.87 23640.07 I432.16

ACCRUED WAGES 1577. 264 1420, 00

EMFL BENEF .2 TAXES 812,21

ACCURED ANNUAL LV 1154. 21 1600, 00

INSURANCE 492,42

SHURT TeERM LUOANS 11149.9v
TOTAL CURRENT L1AB 240229.97  L6660.07 J7e8.88 17850.287
LONG TERM:

LOANS

TOTAL LIABILITIES 24029.97 26660.07 i768.88 17835.27

3 NEW WURTH:

. FUNDED RESERVES 944,00 10500.91

- RETAINED EARNINGS  156864.84 12017.39 17362.32 41101.59
- TOTAL NET WORTH 156864.84 12961.39 27863.27 41101.59
s

T TOTAL LIAE % N W 180894.81 I9621.46 I1632.11 58936.86
5

i &0

o
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ASSETS

CURRENT:
CASH
[NVESTMENTS, SHT TM
ACCTS RECEIVABLE
INV, RESALE

INV, A/C FARTS
INV, FUEL

MISC.

TOTAL CURR ASSETS

NONCURRENT:
FURNITURE,FIXTURES
LESS: ACCUM. DEFR.
VEHICLES

LESS: ACCUM. DEFR.
BLDGS & FACILITIES
LESS: ACCUM. DEFR.
AIRCRAFT OWNED
LESS: ACCUM. DEFR.
TOT NON CUR ASSETS

OTHER:
FREFAID EXFENSES

TOTAL ASSETS
LIABILITIES

CURRENT:

UNEARNED INCOME
ACCOUNTS FAYABLE
ACCRUED WAGES

EMFL BENEF.% TAXES
ACCURED ANNUAL LV
INSURANCE

SHORT TERM LOANS
TOTAL CURRENT LIAB

LONG TERM:
LOANS

TOTAL LIABILITIES
NEW WORTH:

FUNDED RESERVES
RETAINED EARNINGS
TOTAL NET WORTH

TOTAL LIRE % N W

L. e e T LR
- LR U Y R Y NN D NS S

“

I NI RPRE P W -]

5015.78
6679.94

1000, 00
360,00

0. 00

N
tJ

130

o
n

4397.51

4397.51

B658.21
B8658.21

6

Al o,

FT mMUGU RDOS. RDS

458%.01
19446. 53
3410.93%
15038.28
12985. 34
55464.09

1008. 00
808.78

1079Z0.07
66455.03
41674.26

13670.21

110808. 56

B1Y9.23

2299.10

6252.27

16750. 60

Z29039.03

43789. 673

LHP617.7%
69617.77

115407. 346

1

e Sl Ak Bef el AR basal Sad s sad sl Aok had talinat Auk tad maihve ot all s ale B> atar s foTal raiutua e atali batie Mg prienuie® gle Rut b St MRS R BRI A

ROTA

2518, 28
2112.68
8OZ20,.81
443,15
P255.56

343.17

22693.75

1391.20

7105%. 40

14800. 00
7940. 00
62802, 20

-40108.495

1]
w
-
o
o

8815. 80

8815.80

21073.75

21073.75

29891.55

e e e cndh

TWiN CITIE

PR Y

2601.048

Ee] S T ]
12520

2726.30

14000, 00

14000, 00

167264 30

P38. 00
409 .00

1347.00
14081.03

15428. 0%

758.27
758. 27

16186. 20

Lo B T U
WGPPSR Wy AR, TR, . o Y
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ASSETS

CURRENT:

CASH
INVESTMENTS,SHT TM
ACCTS RECEIVABLE
INV, RESALE

INV, A/C FARTS
INV, FUEL

MISC.

TOTAL CURR ASSETS

NONCURRENT 2
FURNITURE, F IXTURES
LESS: ACCUM. DEFR.
VEHICLES

LESS: ACCUM. DEFK.
EBELDGS & FACIL1T1ES
LESS: ACCUM. DEFR.
AIRCRAFT OWNED
LESS: ACCUM. DEFR.
TOT NON CUR ASSETS

OTHER:
FREFARID EXFENSES

TOTAL ASSETS
LIABILITIES

CURRENT :

UNEARNED INCOME
ACCOUNTS FPAYARLE
ACCRUED WAGES

EMFL BENEF.% TAXES
ACCURED ANNUAL LV
INSURANCE

SHORT TERM LUOANS
TOTAL CURRENT LIAR

LONG TERM:
LOANS

TOTAL LIABILITIES
NEW WORTH:

FUNDED RESERVES
RETAINED EARNINGS
TO AL NET WORTH

TOTAL LIAE % N W

-; T T

.« -
<.

.-
. . * - ™. - . *
YT L. N

TRENTON WARMINSTER

55409. 149
5774.56
iB19.28

101.47
1498. 64
BE62T. 2T

400, Q0
4030, OO

27101.00
20408, 42
6695.58

340,07

T40,.07

S5614.42
59954 . 439
3500, OO
1 20739, 36
17539, 26

22497%,.85

8000.92
189399.70
<09Z. 30

28493.92

14500, 00

14500, 00
0.00

28493, 92

J050. 00

2050, Q0

2050, OO

25447, 97
25447 ,92

LH4v L, 92

WHIDEEY I

213F7.00
24847.00
8175. 00
1007.00
2417.00
3917.00

61700, 00

4198, 00
1277.00

4535. 00
2391.00
149.00
149.00
S065. 00

66765.00

4932.00
11597.00

16529. 00

16529.00

SOLET7 .00

SOZAT L 00

6o/ a6, 00
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REVENUE

SALES:

FLT SUFFLIES/ACC
LESS: € O & S0LD
BGROSS FROF/SALES

NON VA SERVICES:
ALRCRAFT RENTAL
IN-FLIGHT INSTR
GROUND INSTR

VA SERV1CES:
A1RCRAFT RENTAL
IN-FLIGHT I[NSTK
GROUND INSTR
TOTAL SERVICES

TOT OFS REVENUE

EXFENSES

FERSONNEL
SAL/WAGES ADMIN
SAL/WABES MAINT
SACIAL SECURITY
RETIREMENT ANN CON
BROUF COMF MEDICAL
RETIREMENT LIFE IN
ANNUAL LEAVE

SICE LEAVE

TOTAL FERSONNEL

NON-VA:

AIRCRAFT RENTAL
GRAOUND INSTRUCT 10N
FLIGHY INSTRUCT1ON
TOTAL NON-VA

VA

AIRCRAFT RENTAL
GROUND INSTRUCT10ON
TOTAL VA

INCOME STATEMENTS

AGANA

7105, 62
7233.47
~-127.85

4972025
O, GQ
Q.00

Q.00

Q. 00
2990. 00
52710.25

92982.40

15391.68
F010.74
815.27
Q.00

0, OO
Q.00

0. 00
Q.00
25217. 649

0. 00

2400, 00

2400, 00

0, 00

adece fe o By 0

N. ACAD.

B435.00
7159, 34
1275. 66
§3735.70

3040, 00

S7775.70

99051.76

568,35
2424, Q0

SE1O7 035

i, OO0

ATLANTA

6168.21
0753.65
-585. 44

7S50 .89

FIS501.29

92915.85

S112.00
19228.16
1641.92

25982.08

171317.81

17137.681

(3.0

BARB.FT

4872, 60
148.94
1723, 66

LXAA/4.0 70
1600, 10

134974 .80

126698, 46

TouBl.54
19440, 00
4491.85
1870.44
2099.21
Z7983.04
3238725

s A

2486.590

(WS TH]
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OTHER DIRECT:
GASOL INE

OIL

STORAGE/TIE DOWN
MAINT-ROUTINE
MAINT-OVERHAUL
UTILITIES & RENT
TELEFHONE/FOSTABE
TRAVEL/FER DI1EM
FREIGHT/ TRANSFORT.
SUFFLIES

INSURANCE FREMIUMS
MISC./ ACCOUNTING
TOTAL OTHER DIRECT

DEFRECIATION:
FURNITURE.FIXT.EG
VEHICLES

BLDGS, FACILITIES
AIRCRAFT

TOTAL DEFRECIATION

TOT OFERATING COST
INCOME FROM OFS
OTHER INCOME

OTHER DUES/ASSESMT
CONTRIBUTIONS
INTEREST

INSURANCE FROCEEDS
TOT OTHER 1NCOME
OTHER EXFENSES

MSC UOTHER EXFENSES
INTEREST EXFENSE
BAD DEBT EXFENSE
LOSS DISF F1XED ASS
TOTAL OTHER EXF
[INCOME FROM OTHER
NET INCOME (LUOSS)

EXTRAORD. INC/LUOSS
NET

AGANA

15764.49
490. 48

6334.94

Q.00
94, 7%

313.11
4208.9:2

958. 70
28265. %7

37I8.23

I738.23
S9621. 29

~70738.89

17699.98
867.41
1242, 42

15809.81

0. OO0

O. 00

O, 00

0, QO
15809.81
8770.92

3310, 32

14281.24

N. ACAD.

24412, 23

24412, 2%

168.00

168.00

62687.58

-26T6.22

20018.15
2604.02

Y1.91
22714.08

8.2530.:8

384.99

8615. 27

14098.891

10462.5

ATLANTA
41399.16
23835.88
6453, 0T
1271.55
275. 04
5. 48
2025, 63

20387.05

YO67k.42

87.68
467.00
6903F. 32

7458.00

146231. 31

I2965. 01
257.64
1508, 0%

4730, 649

113019

Z146.2d

2199. 35

31571045

=21764. 1

BARB.FT

46875.99

893%.50

1081.12

145.76

1076.46

S0272.83

118.92

118.92

190861. 35

-54162.89

2075, 60
14580.8Y

1788.09
16456.05
65F00. 6%

1090
2224, D0
1088%. 1%

25015.44

= .
g5, ot

h
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L CHINA LAKE CUE1 FT  DAHLGREN  DALLAS
‘ REVENUE
R SALES:
- FLT SUFFLIES/ACC 2602, 00 1161.22 1596, 80
Z LESS: C 0 6 SOLD 1986. 31 1054, 50 B7v.47
- GROSS FROF/SALES 0. 00 615.69 106,72 717053
NON VA SERVICES:
AIRCRAFT RENTAL QOS26.00  22628.95  44959.60 S6576.10

IN-FLIGHT INSTR
GROUND INSTR

VA SERVILCES:
AIRCRAFT RENTAL
IN-FLIGHT INSTR
GROUND INSTR
TOTAL SERVICES

TAT OFS REVENUE

EXFENSES

FERSONNEL :
SAL/WAGES ADM1N
SAL/WAGES MAINT
SO0CIAL SECURITY
RETIREMENT ANN CON
GROUF COMP MEDICAL
RETIREMENY LIFE 1IN
ANNUAL LEAVE

S1CK LEAVE

TOTAL FERSONNEL

NON-VA:

AIRCRAFT RENTAL
GROUND INSTRUCTION
FLIGHT INSTRUCTI10ON
TOTAL NDON-VA

VA:

AIRCRAFT RENTAL
GROUND INSTRUCTION
TOTAL VA

S5II0,00

1034, 00

46910, 00

46910, OO

Z0129.00
1054, Q0
5974, 00

27187.00

2831.31
S566.45

27026.71

27642.40

11982.97
20.24
32,09

297.95

214.96
1049, 21

179%.20
2607.27

3402.47

446959. 60

47046, 32

0. 00

PIOS. 40

YI05.40

56576.10

S7293. 47

8750.00

(= T

O, 00 . OO0 0,00 Q. Q0
05
':p' S Sy .. ";. -

e T S o B B A S



'8

OTHER DIRECT:
GASOL INE

o1L

STORAGE/TIE DOWN
MAINT-ROUT INE
MAINT-0OVERHAUL
UTILITIES % RENT
TELEFHONE/FOSTAGE
TRAVEL/FER DIEM
FREIGHT/TRANSFPORT.
SUFFLIES

INSURANCE FREMIUMS
MISC. / ACCOUNTING
TOTAL OTHER DI1RECT

DEFRECIATION:
FURNITURE,FIXT,.EQ
VEHICLES

BLDGS, FACILITIES
AIRCRAFT

TOTAL DEFRECIATION

TOT OFERATING COST
INCOME FROM OFS
OTHER INCOME

OTHER DUES/ASSESMY
CONTRIBUTIONS
INTEREST

INSURANCE FROCEEDS
TOT DTHER INCOME
OTHER EXFENSES

MSC OTHER EXFENSES
INTEREST EXFENSE
BAD DEEBRT EXFENSE
LOSS DISF FIXED ASS
TOTAL OTHER EXF
INCOME FROM OTHER
NET INTOME (LOSS)

EXTRACRD. INC/L0OSS
NET

.X;Am_"_wux‘.a._)n R . N P S

18842, 00

225, Q0

2078. 00
Q.00

598. 00

89. 00
10212.00

32104.00

59261.00

-12251.00

16270, 00

86. 00

16356.00

CHINA LAKE CUBl FT

9280. 82
499. 26

4859. 673
1270.00
505. I8
409.01
275.2%
194,23
T607.77

20901. 33

219.96

27.50

257.46

I8209.47

—-10567.07

8995.50
4519, 27
814.97
?4.22
14422.96

504300 1025. 36

272,00

S047Z. 00 1297.36

1123135.00  13125.60

—-10Z8.00 2558.5%
oa

DAHLGBREN

21297.24

P265.75

~e = r
bhq.q_

852.88
1920.18
42061.58

13226.598
2706037
481.5%9

Q.00

DALLAS

26008.51
16124.27

15090, 64
I521.09

22T 26

AP R A

1622.96
15413%.74
1700.00
80704.47
226.92
I2.68
1713.96
2273%.36

110958. 3%

—5260604.50

427/91.49

192,48

44483%.97

1558.87

4182.41

5741.28

B742.6%9

-14922. 21
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REVENUE

SALES:

FLT SUFFLIES/ACC
LESS: C 0O 6 sSOLD
LROSS FROF /SALES

NON YA SERVICESS
AIRCRAFT RENTAL
IN-FLIGHT INSTK
GROUND 'INSTR

VYA SERVICES:
AIRCRAFT RENTAL
IN-FLIGHT INSTR
GROUND INSTR
TOTAL SERVICES

TOT OFS REVENUE

EXFENSES

FERSONNEL :
SAL/WAGES ADMIN
SAL/WAGES MAINT
SOCIAL SECURITY
RETIREMENT ANN CUON
LROUF COMF MEDICAL
RETIREMENT LIFE IN
ANNUAL LEAVE

SICK LEAVE

TOTAL FERSUONNEL

NON-VA:

AIRCRAFT RENTAL
GROUND INSTRUCTION
FLIGHT INSTRULTION
TOTAL NON-VA

VAs

SFIRCRAFT RENTAL
GRUOUND INSTRUCTION
TOTAL VA

I1TMO

0, 00

17614, 50

17614.50

17614.50

0. 00
S800., GO

B8OO, 00

(R SIN]

&7

GROTUN

0O, 0D

24194, 46

24794, 446

24794, 46

Q.00

G, 00

O, 00

Jax

2561.50
6242.75
—-2681.25

76580.74

76580.74

73899.49

17294.09

16728.26

16738. 26

(S PERID]

KANSAS CIT

.00

1116300

11163.00

11162.00

2SS0, OO

850,00

SPRNIR)
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OTHER DIRECT:

G17MO

GROTUN

JAX KANSAS CI1

GASOL INE 8728.%24 11986.04 32/64.58 4995, 00
oIL 195.00
STORAGE/TIE DOWN 1200, 00 A78L..00
MAINT-ROUT INE 5480. 36 13076.59 181219.05 270000
MAINT-0OVERHAUL 2790, OO0
UTILITIES % RENT To6. 00
TELEFHONE/FOSTAGE 591.15 120,00 1222.91
TRAVEL/FER DIEM

FREIGHT/TRANSFORT. 6.54

SUFFLIES 498. 26 1279.47 1799.88 9. 00
INSURANCE FREMIUMS a600,.73 0.00 15069.88 T4473.00

MISC./ ACCOUNTING
TOTAL OTHER DIRECT

21898.79

27662.10

60B83502.84

DEFRECIATION:

FURNITURE,.FIXT,EG 667 .67 400,56
VEHICLES

BLDGS, FACILITIES 6.28
AIRCRAFT 700,00 Z0O00. 00 697.86

TOTAL DEFRECIATI1ON
TAOT OFERATING COST
INCOME FROM OFS
OTHER 1NCOME

OTHER DUES/7ASSESMYT
CONTRIBUTIUNS
INTEREST

INSURANCE FRUOCEEDS
TOT OTHER [NCOME

OTHER EXFENSES

[P WU SO WP s Gy G 1)

1367.67

I2066. 46

-14451.96

12244, 03

12344, Q3%

Z000. 00

3066%2.10

-6267.44

5216.00

424,75

/50,75

11Z4.70

103769.89

-29873.40

29495, 60
20802.94
B8535, 60

6115G,1.%

19Z70.00

0O.00

229Z20.00

-11757.00

7261.00

18. O

r279 .00

MSC OTHER EXFENSES 1377.69 162.44 4785.60 2414.00
INTEREST EXFENSE 219,05
BAD DEBT EXFENSE

; LOSS DISF FIXED ASS

- TOTAL OTHER EXF 1377.69 162.44  S004.65 414,00

g INCOME FROM OTHER 10966.34 5588.31 56145.468  4865.00

-

9 NET INCOME (LOSS) ~3485.62  -679.33  26275.08 -&892.00

r‘ N .

S EXTRADORD. INC/LOSS

N NET

.
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RIS SR

IN-FLIGHT INSTR
GROUND INSTR

VA SERVICES:
AIRCRAFT RENTAL
IN-FLIBHT INSTR
GROUND INSTR
TOTAL SERVICES

TOT UFPS REVENUE

EXFENSES

FERSONNEL =
SAL/WABES ADMIN
SAL/WABES MALNT
SOCIAL SECURITY
RETIREMENT ANM CUON
GROUF COMF MEDlCAL
RET1REMENT LIFE IN
ANNUAL LEAVE

SICK LEAVE

TOTAL FERSONNEL

NON-VA:

AIRCRAFT RENTAL
GROUND INSTRUCTION
FLIGHT INSTRUCTION
TOTAL NON-VA

VA:

ATRCRAFT RENTAL
GROUND INSTRUCTIUN
TOTAL VA

192.00
61.40

21315.00 14106.83

21436.6%  14447.85

2400, (30
1015. 00

G755 . 00
278650

2415.00 2761.5

0. 00 0. 00

3, 00 0.0

41%05, 32

41699, 25

10716.64

898. 04

1219.18
6123.81
IZ8.49

13766.14

13015, 25

() o )

22696.10
4015. 00

1.23180.10

12777205

41748.49
1/90%.4Y
4515, 0

64026, 2

27241030
27241.73%0

Q.00

A asahun b daduend W dal S Seh QAR A e AN G-l i A A A A I 02 i S R S i S A A e AR S Cairtafan  pav et fenty

KEY WEST LAKEHURST LEMAOORE MEMFH1S

REVENUE

SALES:

FLT SUFFLIES/ACC P76.59 1627.27 7161.82 17586.47

LESS: © U L SOLD 854.%96 1296.25 6765.91 12994.52

GROSS FROF/SALES 121.63 341,02 1935.91 4591.95

NON VA SERVICES:

AIRCRAFT RENTAL 21315.00 12853.4% 41303.32 96469.00




OTHER DIRECT:
GASOL INE

OlL

STORAGE/TIE DOWN
MAINT-ROUTINE
MAINT-OVERHAUL
UTILITIES & RENT
TELEFHONE/FOSTAGE
TRAVEL/FER DIEM
FREIGHT/ TRANSFORT.
SUFFLIES

[NSURANCE FREM1UMS
M1SC./ ACCUOUNTING
TOTAL UOTHER D1RECT

DEFRECIAT 1UN:
FURNITURE.F1XT,EUW
VEHICLES

BLDGS., FACILITIES
A1RCRAFYT

TUTAL DEFRECIATIUN

TOT OFERATING COST
INCOME FROM OFS
OTHER INCOME

OTHER DUES/ASSESMT
CONTRIBUTIUONS
INTEREST

INSURANCE FROCEEDS
TOT OTHER INCOME
UYHER EXFENSES

MSC UTHER EXFENSES
INTEREST EXFENSE
BAD DEBT EXFENSE
LOSS DISKF F1XED ASS
TOTAL OTHER EXF
[NCOME FROM UTHER

NET INCOME (LLOSS)

EXTRAORD. INC/LUOSS
NET

KEY WEST

7O4Z.75
124.97

5270. 30

838.75

58T.54

435,05

17296. .25

120,00

7481.164
6631.94
617.84

14730,.94

244,77
197.50

AL T Aer
wa—'d’-- al

12098, 71

LAKEHURST
8546.4%
485.77

46.50
4444 .02

534.07

124.46

4385. 03

18566. 69

1600, 64
1600. 64

23928.85

-2480.98

10949.00

142.57

11091.57

2520, 332

4,00
g72.71
L297.04
7694.53

~1786.4

n

1)

LEMOORE

18941.4%
313,18
Q.00
4928.52

729.42

12,12
1275. 98
1668. 30

G9BS. 79
Z146Z.80

251.40

251.40

-16817.36

18009. 00
46.04
1027.89

1908B2. 93

MEMFH1S

13516.79
4273%.00

25136.81

1793.74
1211.24
2462.60
90,75
2136.1Y
1218%.40

81i494.52

1162, 00

Y. ko
8911.47
10:65.8%

182927.85%

135.80

4

-3

37315.00
59211.92
5.394.40

62H6TT. 22

110554.54

1857. 20
647.53

65.17
4569.v0

105934, 0d

oudZyg. 54




REVENUE

SALES:

FLT SUPFLIES/ACC
LESS: C 0O 6 SOLD
GROSS FROF/SALES

NON VA SERVICES:
AIRCRAFT RENTAL
IN-FLIGHT INSTR
GROUND INSTR

VA SERVI1CES:
AIRCRAFT RENTAL
IN-FLIGHT INSTR
GROUND 1INSTR
TOTAL SERVICES

TOT 0OPS REVENUE

EAFENSES

FERSONNEL :
SAL/WAGES ADMIN
SAL/WAGES MAILINT
SOCIAL SECURITY
RETIREMENT ANN CON
HROUF COMF MEDICAL
FETIREMENT LIFE IN
ANNUAL LEAVE

SICK LEAVE

TOTAL FERSONNEL

NON-VA:

AIRCRAFT RENTAL
GROUND INSTRUCTION
FLIGHT INSTRUCT1ON
TOTAL NON-VA

YA

AIRCRAFT RENTAL
SROUND INSTRUCTION
TOTAL YA

MONTEREY

16275.19
148%4.29
1440.90

199702, 21
0. 00
Q.00

0. 00
0, 00
0, OO
199702.31

2011435, 21

19129.92
21732.50
Q.00
Q.00
0. 00
Q.00
0,00
.00
40867. 42

42803Z.95

47803, 95

(.00

|l e i % 0 oSl Pl A iy SefleS ol A A SR S S ML S R P

MOFFETY

?478.00

2478. 00

168211.00
41008, 00

209212.00

218697.00

S3635.00
18820. 00
7Z20.00

3814.00

18060, OO0
132982, 00

51042, 00

O, 00

71

4290.02
17%1.58
2558. 44

18714.7Z0
Y. 00

21271.74

6064.50

942.94

7007.44

17129.90

17129.90

[KESTH]

hamibesbomiade

NEW ORLEANS NEWFORT

Q.00

18285.70

18285. 7O

18285. 74

641,00

641.00

0. 00

0, OO

e A '_'»"-'_‘.’_'.:.‘_._
DR ST N AL‘L-L..)_‘“A_;._-\.AJ
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MONTEREY

DTHER DIRECT:
GASOL INE

oIL

STORAGE/TIE DOWN
MAINT-ROUT INE
MALNT-OVERHAUL
UTILITIES % RENT
TELEFHONE /FOSTAGE
TRAVEL/FER D1EM
FREIGHT/ TRANSFUORT.
SUFFLIES

INSURAMCE FREMIUMS
MISC.

TOTAL OTHER DIRECT

DEFRECIATIDN:
FURNITURE,FIXT,.EG
VEHICLES

BLDGS, FACILITIES
AIRCRAFT

TOTAL DEFRECIATION

TOT OFERATING COST
INCOME FROM OFPS
OTHER INCOME

OTHER DUES/ASSESMT
CONTRIBUTIONS
INTEREST

INSURANCE FROCEEDS
TOT OTHER INCOME
OTHER EXFENSES

MSC UTHER EXFENSES
INTEREST EXFENSE
BAD DEBT EXFENSE

L 0SS DISF FIXED ASS
TOTAL OQTHER EXF
INCOME FROM OTHER
NET INCOME (LOSS)

EXTRADORD. INC/LOSS
LOSS

99783.15

1422. 65

17538.89

6753%.82

2002, 7%

12190.53

129697.77

7795. 26
7795.2

231160. 40

-30017.19

457.88. 25

1107.01

46495. 26

12963.94
15.70
53,15
12032, 79

Fl4e2.47

2445, 29

~d
3

621,00
271.00
24744, 00
29456.00

124570.00

428.00

998. 00

1426.00

Z6Z26I7.00

—-43940.00

I8167.00
499.00
4280, 00

42946, 00

4956.00

7.00

49635, 00

798,00

~5957.00

272.47

172.97

220.11

~697.85

2280069

600.00

600. 00

27017.99

—-9646.25

13915.78

202.30

el e b

14118.08

785.96

1255218

768%.87

MOFFETT NEW ORLEANS NEWFORT

F645. 1%
158.40
Z90.00

14115.89
29.02
72,00

400,498
I393.41

28204, 75

2100,.00
2100, 00

Z0945.7%

—12660.03%

7X70.30

| = B ~r
92322

6578.71
14472.24

$1 .00
B8iZ.959
221 .00

1104,.5%

123567.65

707,62




REVENUE

SALES:

FLT SUFFLIES/ACC
LESS: C 0 6 sSOLD
GROSS FROF/SALES

NON VA SERVICES:
AIRCRAFT RENTAL
IN-FLIGHT INSTR
GROUND INSTR

vA SERVICES:
AIRCRAFT RENTAL
IN-FLIGHT INSTR
GROUND INSTR
TOTAL SERVICES

NORFOLK

7441.98
7139.15

- b4
434.1. 8\3‘

168831. 34
26801.16
895,00

199527. 50

NORTH 15.

49290.22
48150.71

1139.52

102225, 32

1Z865.76

16641. 33

3513.00

158245. 41

ORLANDO

O, Q0

I4629.41

4629.41

FATUXET

1176.6%
1100, 00
76.6%

426%1.35

49631.722

Saflatall Safljasl, Al SV AT N A PR S _.T

TOT OFS REVENUE 199850.3% 159384.93 3T4629.41 49707.96
EXFENSES
FERSONNEL:
SAL/WAGES ADMIN 15545.81 29948, 14 4652. 40
SAL/WAGES MAINT 7476. 64 65942.03
SO0C1AL SECURITY 1356.12 2789.12 1780.64
RET1IREMENT ANN CON
GROUF COMP MEDICAL
RETIREMENT LIFE IN
ANNUAL LEAVE 1089, 21 1405, 50
SICK LEAVE 861.25
TOTAL FERSONNEL 26329.02 40684.7Y 0 643%.04
- NON-VA:
L AIRCRAFT RENTAL 47484.05 92112.08 6141.84 18126.7%
- GROUND INSTRUCT10N 15808, 26
- FLIGHT INSTRUCTION I3T45. 16
$: TOTAL NON-VA 768B29.21 1279:20.34 6141.84 18126.75
&
F{: VA:
- AIRCRAFT RENTAL. 14994, 00
L. GROUND INSTRUCTION 5829. 00
- TOTAL vaA 0,00 2082T.00 0. 00 000
[
o
>4‘-'
:;‘.::'
I..'
=
77
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OTHER DIRECT:
GASOL INE

oIl

STORAGE/TIE DOWN
MAINT-ROUTINE
MAINT-0OVERHAUL
UTILITIES & RENT
TELEFHONE/FOSTAGE
TRAVEL/FER DIEM
FREIGHT/TRANSFORT.
SUFFLIES

INSURANCE FREMIUMS
MISC.

TOTAL OTHER DIRECT

DEFRECIATION:
FURNITURE.FIXT,EQ
VEHICLES

BLDGS., FACILITIES
AIRCRAFT

TOTAL DEFRECIATIUON

TOT OFERATING COST
INCOME FROM OPS
OTHER INCOME

OTHER DUES/ASSESMT
CONTRIBUTIUONS
INTEREST

INSURANCE FRUOCEEDS
TOT OTHER INCOME
OTHER EAFENSES

MSC OTHER EXFPENSES
INTEREST EXFENSE
BAD DEBT EXFENSE
LOSS DISF FIXED ASS
TOTAL OTHER EXF
INCOME FROM OTHER
NET INCOME(LOSS)

EXTRAORD. INC /LLOSS
LOSS

NORFOLE NORTH 1S.

S57971.97

528. 16
Z1727.58

26%7.98
z888.74
120.74
306.10
2819.19
18727.01
2310.27

121037.74

15521.24
15531.24

229727022

-39876.89

46247, 84
760.29
290,58

49:294.491

1501.88
98.07

9997. 63
11857.83

I74%6.98

-2439.91

1012.26

2200.76

4479.22
2200, 00

P89Z.25

S60.00

S560.00

199881.738

~-404946. 45

4204221

1609.44

446051.05

10297.52

10297, 52

24388.13

-6128.32

74

ORLANDO

2IB10.86
280, 08
274,97
15780. 68

888. 56

425,10

6421.68

50991.9=

259.9%

1618. =4

1878. 26

SP012.0%

—-242%82.a62

33625.60
296.90
855,00

24775050

10171.34

1470320

10318, 64

24456.86

74,24

FATUXEY

V1624, 39

12451. 03

7754.28

968.81

374.27

4610.25

2172.49

T64625.52

22Z8.79
27x8.78

63524, 09

13816.173

10555, 66

los. 00

2324009

10945.71

2020.71

815,00

~4901.17%




REVENUE

SALES:

FLT SUFFPLIES/ACC
LESS: C O 6 SOLD
GROSS FROF/SALES

NON VA SERVICES:
AIRCRAFT RENTAL
IN-FLIGHT INSTR
CROUND INSTR

VA SERVICES:
AIRCRAFT RENTAL
IN-FLIGHT INSTR
GROUND INSTR
TATAL SERVICES

TOT UFS REVENUE

EXFENSES

FERSONNEL =
SAL/WAGES ADM1N
SAL/WAGES MAINT
SOCIAL SECURITY
RETIREMENT aNN CON
GROUF COMF MEDICAL
RETIREMENT LIFE IN
ANNUAL LEAVE

SICK LEAVE

TOTAL FERSONNEL

NON-VA:

AIRCRAFT RENTAL
GROUND INSTRUCTION
FLIGHT INSTRUCTION
TOTAL NON-VA

VA:

ATRCRAFT RENTAL
GROUND INSTRUCTION
TOTAL VA

A NI R TN T RT T

Al Tl e Sl L A At i AN

FT muGU ROOS. RDS

0.00

26875.92

26875.92

26875.92

10328.83

10228.83

0. 00

3162.90
I528.05

634.85

119390.75

119390.75

120025, 60

1358%.96
16184.23
2901.8%

S906. 446
2841.8%
41417,91

17847, 60

17847. 460

Q. 00

ROTA

S81.98
0919.01
62.97

13388, 32

8148. 33

B635.51
10187.41

275430

300.69
4. 26
19442,.17

Q.00

Q.00

bt tcate it S E A e R A A A S

S N

TWIN CITIE

Q.00

5740.45

3740.45

Q.00

.00

N o

R Y -
BT F OtS W (AL.JRE SR

et e e A atal Al l
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OTHER DIRECT:
GASOL INE

OIL

STORAGE/TIE DOWN
MAINT—-ROUTINE
MAINT-OVERHAUL
UTILITIES & KENT
TELEFHONE/FOSTAGE
TRAVEL/FER DIEM
FREIGHT /TRANSFURT.
SUFFLIES

INSURANCE FREMIUMS
MISC.

TOTAL OTHER DIRECY

DEFRECIAT IUN:
FURNITURE,.FIXT,EQ
VEHICLES

BLDGS. FACILITIES
AIRCRAFT

TOTAL DEFRECIATION

TOT OFERATING COST
INCOME FROM OFS
OTHER INCOME

OTHEFR DUES/ASSESMT
CONTRIBUTIONS
INTEREST

INSURANCE FROCEEDS
TOT OTHER INCOME
OTHER EXFENSES

MSC UTHER EXFENSES
INTEREST EXFENSE
BAD DEBT EXFENSE
LOSS DISF FIXED ASS
TOTAL OTHER EXF
INCOME FROM OTHER
NET INCOME (LOSS)

EXTRADRD. INC/LOSS
LAassS

.....

PT mMUGU ROOS. RDS

8472.11
200.00
256.00

B6Z3.87

1043,93

?1.00

I731.7%

22428.64

.00

32757.47

7075.00

7073.00

1602.2

ko)

1602.2

5472.76

-408.7%

0, 00

Q. Q0

60760.09

Q.00

(), 0

0, OO0

60760.09

ROTA

12605.03%
312.50

B41.26
190.82
402,09
-1217.51

17745.84

74.10

2590.00

2684.10

i9872.11

-18302. 49

13800.28
18.85
117.23

139326.36

1197.92

2960.85

4158.77

9777 .59

-B8524. 20

MRy o Uaiiie Siie Vi e A i "Rl " A i, Ml SR N el SR Anil Ani e ik & v‘

TWIN CITIE

2780031

2446.59

Y84 29

a2ll.1Yy

O, 00

6211.19

-470.74

3387.00
67.13

289,14

025,29

4314. 38

1329.75

B269.01
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S TRENTON WARMINSTER

OTHER DIRECT:
GASOLINE

oIL

STORAGE/TIE DOWN
MALINT-ROUTINE
MAINT-OVERHAUL
UTILITIES & RENYT
TELEFHONE/FQOSTAGE
TRAVEL/FER DIEM
FREIGHT/ TRANSFORT .
SUFFLIES

INSURANCE FREMI1UMS
M1sC.

TOTAL OTHER DIRECT

DEFRECIAT1UN:
FURNITURE,.FIXT.EQ
VEHICLES

BLDGS, FACILITIES
AIRCRAFT

TOTAL DEFRECIATIUN

TOT OFERATING COST
INCOME FROM OFS
OTHER INCOME

OTHER DUES/ASSESMT
CONTRIBUTIUONS
INTEREST

INSURANCE FROCEEDS
TOT OTHER INCOME
OTHER EXFENSES

MSC OVHER EXFENSES
INTEREST EXFENSE
BAD DEBT tEXFENSE
LOSS DISF FIXED ASS
TATAL OTHER EXF
INCOME FROM O7THER
NET INCOME (LOSS)

EXATRAORD., INC /LSS
LOSS

D ] -~ e

. e )
PP et g AR -

2874.77
?1.80

1842.06

44,00

2009.93

6862, 596

2231.84
2231.84

10074, 30

~2602.50

4001.00

717.40Q

4718. 440

F3Z.00

et lt m

1115.79

1448. 7Y

IZ69.01

bo/.11

12040.80

1004Z%.00

5746.50

66.80

Q.00

I1577.97

-6643%.11

7573%.0Q0
S50.08

1977.468

10100,.73

I20.84

220.84

w779.89

Z1Z6.09

WHIDBEY I

28423.00

4397.00

Z186.00
1395.00
27.00
1837.00
1127.00
179.00
40571, 00

150, QO

150,00

115551.00

-153%41,00

26996. 00

200,00

I0196.00

1160.00

322,00

1482, 00

Z28714.,.Q0

1.2373,00

- P . ~
ORI P QU o

P P )

0. 00

Q.00

0.00

0. 00

O, 00

Q, Q0D

0,00

(), Qi3




OFS REVENUE

SALES:

FLT SUFFLLIES/ACC
LESS: € O & sOLD
GROSS FROF/SALES

NON VA SERVICES:
ATRCRAFT RENTAL
IN-FLIGHT INSTR
GROUND 1INSTR

VYA SERVICES:
AIRCRAFT RENTAL
IN-FLIGHT INSTR
GROUND INSTR
TOTAL SERVICES

TOT OFS REVENUE

OFS EXFENSES

FERSONNEL :
SAL/WAGES MAINT
SICKE LEAVE

ANNUAL LEAVE
RETIREMENY LIFE IN
GROUF COMP MEDI1CAL
RETIREMENT ANN CON
SO0ClAL SECURITY
SUM BENEF1TS

ADMIN BEN FACTUOR
TOTAL FERSONNEL

NON-VA:

ALRCRAFT RENTAL
GROUND INSTRUCTI1UN
FLIGHT INSTRUCTION

RPRI AL e ufinten et s S o i M it i B RN M 4 S A S A M AR LA R A e A

AFPENDIX E

REVISED INCOME STATEMENTS

AGANA

7105.62
7233.47
-127.85

42720, 25
O, 00
0, OO

0, 00
Q.00
2990, Q0
52710, 25

S52582. 40

15%91. 68

?010.74
O, 00

Q. Q0

0. 00
0.0Q0

0. 00
815, 27
815,27
S514. 23

Y5:11.78

D, Q0
2400, 00

N. ACAD.

8435.00
7159.%4
1275, 66

4040.00

(), )

De OO

35683. 55

2424, 00

ATLANTA

aléeB8. k1
6753, 65

-585. 44

QL5011 2v

?x501.29

?2915.85

S112.00

19228.16

1641.92
1641.9:2
44,84

200:5. 29

17127.491

TUTAL NON-VA L4000, GO 1O/, 38 171537 .61
YAz
AITRCRAFT RENTAL
GROUND INSTRUCT LUN
raraL VA O, Q0 1. OO .00
78
‘.—.';_“.J_'/\'a R
PRI . P N WP I I S 2PN

S

AP o "un S v i

BARB.FT

3872.60
2148. 94
172%5.06

133374, 70
1600, 1t

134974.80

1Z246698. 46

I0ouB1.54
19440, 00
2099.21
1870.44
44%91.85
B8461.50

$129.88
22701.008

BoS387 .55
el SRS

dod86.00

.00

e A A SaAaMltaatat.

eem. alo . nla .L]
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OTHER DIRECT:
GASOL INE

o1L

STORAGE/TIE DOWN
MALNT-ROUTINE
MAINT-0OVERHAUL
INSURANCE FREM1UMS
TOTAL OTYHER DRIRECT

DEFRECIATIUN:
AIRCRAFT
TOTAL DEFREC1ATION

TOT OFERATING COST
INCOME FROM OFS
6 % A INCOME

DUES/ASSESSMENTS
CONTRIBUTIONS
INTEREST

INSURANCE FRUOCEEDS
TOT G%A INCOME

G%A EXFENSES
SAL/WABGES ADMIN
ADMIN BENEFITS
UTILITIES % RENT
TELEFHONE /FDST AGE
TRAVEL/FER DIEM
FREIGHT / TRANSFUKT .
SUFFLI1ES

MisC./ ACCOUNT ING
DEFRECIAT ION:
FURNITURE.FIXT,.EG
VEH1CLES

BLDGS., FACILITIES
INTEREST EXFENSE
BAD DEBT EXFENSE
L0SS DISF FIXED ASS
MSC OTHER

TOTAL G%A EXFENSES

INCOME FROM G%A

NET I[NCOME (L0OSS)

EXTRAQORD. INC/1.OSS
NET

AGANA

15764.49
490,483

6334.94

4208.92
26798.8%

42248. 84

10333, 54

13699.98
867.41
1242.42
15809.81
15391.68
S514.2%
Q.00
394,73
9513011

258.70

.00

[0 I STH]

17372.45

~-1362.64

770,92

5510. 32

14281.24

N. ACAD.

24412.23

24412.03

Q, Q0

62519.588

-7468.22

20018.15
2604.02

71.91
22714.08

Q.00

168.00

I84.99

B230.28
g4782.27

1392%20.81

10462,

o

Q

104462.59

79

ATLANTA
41399.16
2i835.849
0453. 045

203587.05
Q207512

oY05. 32
6?0, 52

136641.49

—42725. 64

I22965.01
257 .64
1508.03
T4730.68
S5112.00
44,94
1271.35
275. 64
2%.48
2025.63
87/.68
467 .00
Z2140.249
1013.195
12769. 25
21961.45%

-21764.21

-21764.21

Caanai e~ i L vane e e b I ma i te i Ca L A talu val v Sn i Ma R S d U Rl tat wat te e Sl Ak el Ani Mo Sl M A it I An U AU A A

BARB.FT

46875. 99

89L.50

1081.12

48850.61

.00

154098.79

-17400.33

32075, 60
14580.89

1788.09
16456.05
65900. 63

Z0081.34

51%9.88

345,76

1076.406

118.92

TOl.S90
Hedd, D0
198y, 1%

47647.79

18252.488

wtal e

g
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OFS REVENUE

SALES:

FLT SUFFPLIES/ACC
LESS: C 0 G SOLD
GROSS FROF/SALES

NON VA SERVICES:
AIRCRAFT RENTAL
IN-FLIGHT INSTR
GROUND INSTR

YA SERVICES:
AIRCRAFT RENTAL
IN-FLIGHT INSTK
GROUND INSTR
TOTAL SERVICES

TOT OFS REVENUE

OFS EXFENSES

FERSONNEL 3
SAL/WAGES MAINT
SICK LEAVE

ANNUAL LEAVE
RETIREMENT LIFE IN
GROUF COMF MED1CAHL
FETIREMENT ANN CUON
SOCInL SECURITY
SUM BENEFITS

ADMIN BEN FACTUR
TOTAL FERSONNEL

NON-VA:

AIRCRAFT RENTAL
GROUND INSTRUCTION
FLIGHT INSTRUCTION
TOTAL NON-VA

VA:

P IRCRAFT RENTAL
GROUND INSTRUCT1ON
TOTAL YA

0y
)

N gl

c

HINA LAKE CUEBl FPT

). 00

40526. 00
S5330.00
1054. 00

446910.00

46910.00

(B RID]

Q. Q0
20129.00
1054, 040

S974., 00
27157.00

0. 00

. - . -
e AR
M g e e

P ey Iy

2602,00
1986. 31
615. 67

22628.95
7831, 71
S66.45

27026.71

274642, 40

11982.97

314,96
97,95

—rn
L. Y

20.24
065,24
H6S. L4

QL 00

1795, 20

2607.27

4402,.47

Q.00

DAHLGREN

1161.22
1054. 50
1046.72

446959. 60

46959. 60

470866, 32

0. 00

0. 00

FI0GS. 40

PL0E.40

0, Q0

Lat at mlmd nd o

DALLAS

1596.80
8792.47
/17,335

56576.10

S6574. 10

S729Z%.45

H750.00

as e

0, O

P W A . N G SUPR I ,-,,-A\-:-J
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OTHER DIRECT:
GASOL INE

oIt

STORAGE/TIE DOWN
MAINT-ROUTINE
MAINT~OVERHAUL
INSURANCE FREMIUMS
TOTAL OTHER DIRECT

DEFRECIATION:
AIRCRAFT
TOTAL DEFRECIATIUON

TOT OFERATING COST

INCOME FROM OFS

DUES/ASSESSMENTS
CUNTRIBUT1ONS
INTEREST

INSURANCE FRUOCEEDS
TOT G%A INCOME

G%A EXFENSES
SAL/WAGES ADMIN
ADMIN BENEFITS
UTILITIES & KENT
TELEFHONE/FOSTAGE
TRAVEL/FER DIEM
FREIGHT / TRANSFUORT.
SUFFLIES

MISC. / ACCOUNTING
DEFRECIATION:
FURNITURE.FIXT,EQ
VEHICLES

BLDGS. FACILITIES
INTEREST EXFENSE
BAD DEBT EXFENSE

LOSS DISF FIXED ASS

MSC UTHER
TOTAL G%A EXFENSES

INCOME FROM G&A

NET INCOME (LOSS)

EATRAORD., 1NC/LUSS
NET

18842. 0O

TS, 00

[ paapes

2038.00
Q.00
10212.00
21417.00

0. 00

298574, 00

-11664.00

16270.00

Hére O

16256, Q0

0. 00

594. 00

89.00

S047%, Q0

10626, .50

=138, 00

BB URI = NIy

W W TN TOT L s e e

CHINA LAKE CUE1 FT

$280. 82
49926

4859 . 63
1270.00
Z607.77
19517.48

-
I7.50

37.50

BYYE . B0
49108, 27
B14.97
G4, 22
14422, 96

11982.97
065. 24
505, 38

409,01

MFeE oy
S - oAl ad

194.235

219. %94

272.Qa0

15549, 38

—11.26.428

S €T Lt
Pbabil! - P I

. = -
i PRI

DAHLGREN

21397.24

P265.75

8852. 88
I9515.87

—a0%6. 47

2706. 57
4491.99

17524.354

Q.00

Q.00

w7 Pl st Al NS A ]

DALLAS

26008.51
16124.27

15090, 64
I521.09

1541%.74
76158.25

171Z.96

1712.96

Y7102.51

—XYB09. 08

42791, 469

1e92.4b8

4448%.97

H50. 00

O, O

122526

1622.96

1182.41

1558.87
19597.10

24886.97

—14Yd. 0]

—ldYoiza
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OFS REVENUE

G1TMO

G

OTON

JAX

SALES:
FLT SUFFLIES/ACC I5361.50
LESS: C O &G SOLD 0242.75

GROSS FROF/SALES

NON VA SERVICES:
AIRCRAFT RENTAL
IN-FLIGHT INSTR
GROUND INSTR

VA SERVICES:
AIRCRAFT RENTAL
IN-FL1GHY INSTR
GROUND INSTR
TOTAL SERVICES

TOT OFS REVENUE

dPS EXFENSES

FERSUONNEL =
SAL/WABES MAINT
SICK LEAVE

ANNUAL LEAVE
RETIREMENT LIFE IN
GROUF COMF MEDICAL
RETIREMENT ANN CON
SOCIAL SECURITY

Q.00

17614.50

17614.50

17614.50

Q, 00

247394, 46

2473794, 446

247394, 44

—2681.25

76580.74

76580.74

73899, 4%

fag oy

lodel. 24

1131.85

KANSAS C1I7

O, Q0

11163.00

11167%.00

1116Z%.00

SUM BENEFITS 0. 00 Q.00 1131.85 (2,00
ADMIN BEN FACTOR 1131.88
TOTAL FERSONNEL Q.00 Q.00 Q. Q0 .00

NON-YA:

AIRCRAFT RENTAL
GROUND INSTRUCTION
FLIGHT INSTRUCTION
TOTAL NON-VA

VA:

AIRCRAFT REN, AL
SROUND INSTRUCTION
TOTAL YA

8800, 00

8800, OO

0. 00

(3, 00

(1, OO

16778. 26

16728, 26

0,00

550000

TEHS0.00

(3a OO

=0 IR ’ PR
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OTHER DIRECT:
GASOL INE

OoIL

STORAGE/TIE DOWN
MAINT-ROUTINE
MAINT-OVERHAUL
INSURANCE FREMIUMS
TOTAL OTHER DIRECT

DEFRECIATION:
AIRCRAFT
TOTAL DEFRECIATIUON

TOT OFERATING COSY
INCOME FROM OFS

G & A INCOME
DUES/ASSESSMENTS
CONTRIBUTIONS
INTEREST

INSURANCE FROCEEDS
TOT G%A INCOME

G%A EXFENSES
SAL/WAGES ADMIN
ADMIN BENEFITS
UTILITIES & RENT
TELEFHONE /FOSTAGE
TRAVEL/FER DIEM
FREIGHT/TRANSFORT.
SUFPLIES

MISC. /7 ACCOUNTING
DEFRECIATION:
FURNITURE.FIXT.EG
YEHICLES

BLDGS., FACILITIES
INTEREST EXFENSE
BAD DEBRT EXFENSE

L0OSS DISF FIXED ASS

MSC UTHER
TOTAL G&A EAFENSES

INCOME FROM G%A

NET INCOME (LSS

EXTRADRD. INC/LUSS
NET

GITMO

8728.24

S5480. 36

6od0n.78

20809. 38

700, Q0

700, Q0

009,38

-12694.88

12244, 0%

2244,03

498.26

b67 .67

R e

GROTON

11986.04

1200, 00
13076.59

0, 00
26262.67
000, Q0
2000, 00
el Tl N T

-4868.17

S5316.00

O, 00

120, 00

1279.47

La2. 344
1561.91

1158.494

Ve P

—679. 13

JAX

I2264.58

181329.05
15069.88
65477%.51
6%97.86
627.86
H2909.6%

~-5010.14

29495, 60
20802.93
853. 60
611504120
16262.24
1131.85
1222.91
6.54
1799.48
300, 36
I6.28

219.0S%

47685, 60
25864, 91

I TR S, P
PRGN w BN T

Sou oo, us

KANSAS CIT

4995. 00
1959.00
2782.00

2790.00
447,00
18905, 00

0. 00

22455.00

~11292.00

7261 .00

18. 00

72T79.00

Q. 00
266. 00

FI. 00

2414, 00
2879.00

G0, 00

—oBY.L. 0

—oBY, . Uy
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0OFS REVENUE

SALES:

FLT SUFFLIES/ACC
LESS: C 0 6 s0LD
GROSS FROF/SALES

NON VA SERVILES:
AIRCRAFT RENTAL
[IN-FLIGHYT INSTR
GROUND INSTR

VA SERVICES:
AIRCRAFT RENTAL
IN-FLIGHT INSTh
GROUND INSTR
TAOTAL SERVICES

TGT OFS REVENUE

OFS EXFENSES

FERSONNEL:
SAL/WAGES MAINT
SICK LEAVE

ANNUAL LEAVE
RETIREMENT LIFE IN
GROUF COMF MED1CAL
RETIREMENT ANN CON
SOCIAL SECURLTY
SUM BENEF17TS

ADMIN BEN FACTOR
TOTAL FERSONNEL

NON-YAz

ALRCRAFT RENTAL
SROUND INSTRUCTIUON
FLIGHT INSTRUCTIUN
TOTAL NON-VA

I

AIRCRAFT RENTAL
GROUND TNSTRUCTIUN
TOTAL VA

P76.59
854.96
121.63%

21215.00

21315.00

214Z%6.63

2400, Q0

1015, 00

Crg ()
O, 00
1015, G0

1), 130

i, 0

FEY WEST LAKEHURST

1637.27
1296. 25
T41.02

1285%.43%
192.00
o1.440

14106.8%

14447.85

975.00

2786.50

Q.00
Q.00
2788. 30

O, 00

(3,00

WU R T @ Y
AN N

LEMOORE

7101.82
a765.91
I959.91

41350532

41699.2%

10716.62

zx8.49
613%.81
1219.18

898. 04
I069.52
I069.52

QOO0

1

13015.25

)

1501555

0. 00

Ve W R W TR LT

MEMFHIS

17586.47
1:994.52
3591. 95

Y6469, L0
LeeYe. 10
40115, 00

123150, 143

127772.0S

41748. 48

17962.49

415,23
4715, 23
017,11
19260061

272410 %0
27241, 543

Q.00
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OTHER DIRECT:
GASOL. 1NE

oIL

STORAGE/TIE DOWN
MAINT-ROUTINE
MAINT-0OVERHAUL
INSURANCE FREMIUMS
TOTAL OTHER DIRECT

DEFRECIATIUN:
AIRCRAFT
TOTAL DEFRECIATIUON

TOT OFERATING COST
INCOME FROM UFS
G % A INCOME

DUES/ASSESSMENTS
CONTRIBUTIUNS
INTEREST

INSURANCE FROCEEDS
TOT G%A INCOME

G&A EXFPENSES
SAL/WAGES ADMIN
FDMIN BENEF1TS
UTILITIES % RENT
TELEFHONE /FO0STAGE
TRAVEL/FER DIEM
FREIGHT / TRANSFUORT .
SUFFLIES

MiSC./ ACCOUNT ING
DEFRECIATIUN:
FUENITURE..FIXT EH
VEHIULES

BLDGS, FaClLlTIiEs
INTEREST EXFERNSE
BaD DEBT EXFENSE
LOSS DI1SF FIXED ASS
MSC OTHER

TAOTAL BG%A EXFENSES
INCOME FROM G%A

NET [NCUOME (LOSS)

EXTRADRD, INC/LOSS
NET

el et et B o f AR St taiic

AdEatd SRl At ar e abi  Ar AL Bt Aol Al

KEY WEST LAKEHURST

7043.75
124.97

S270.30
2435.05
15874.07
2921, 40
2921.40
19810.47

1626.16

7481.16
6631.94
&17.84

14730.94

120,00

197 .50
2424, 7%

782,59

PTEL. G

8546. 4%
495,77
40,50
4444, 07
4185, 03
17907.76
1600, 64
1600, 64
22294,.90

-7847.05

10949, Q0

11091.57

75,00

.00

S9x4,.07

lizd.86

4,00
872.71

B e TR
2520, L4

S030.97

060, 60

-1786.45

LEMODORE
15941.4v
1.1
Q.00

49.24. 52

1668. 20
2oy60. 4y

0. 00

8875.74

282%.49

18009.00
445.04
1027.89
12082.93
10716.62
069,952
729.42
12.13
1:2759.98
158Y. /8

251440

ZiB. 80

234005

LOLE0L A0

-11327.327

laB6. 12

lo8oe. 10

uwd

SRR R T Y N T

MEMFH]S

28516.7Y
G2, 0

259156.81

12185. 40
73280, 00

H911.47
859211.47

128693%. 28

~921.33

IT73ILS.00
S211.92
5394.40

LA 22

110554.54

41748.48
Zot7.11
1792.74
1211.24
Sdes. Q0

290. 75
2130019

308:28. 84

30828.84

LI

1
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OFS REVENUE

SALES:

FLT SUFPLIES/ACC
LESS: C 0 G SOLD
GROSS FROF/SALES

NON VA SERVICES:
AIRCRAFT RENTAL
IN-FLIGHT INSTR
GROUND INSTR

VA SERVICES:
AIRCRAFT RENTAL
IN-FLIGHT INSTR
GROUND 1INSTR
TOTAL SERVICES

TOT OFS REVENUE

UFS EXFENSES

FERSONNEL :
SAL/WABES MAINT
SO0CIAL SECURITY
RETIREMENT ANN CUN
GROUF COMF MEDICAL
RETIREMENT LIFE IN
ANNUAL LEAVE

SICK LEAVE

SUM BENEFITS

ADMIN BEN FACTOR
TOTAL FERSONNEL

NON-VA:

ATRCRAFT RENTAL
GROUND INSTRUCTION
FLIGHT INSTRUCTIGN
TATAL NON-VA

VA:

ATRCRAFT RENTAL
GROUND INSTRUCTION
TOTAL va

MONTEREY

16275.1%
14834, 29
1440, 50

199702, 31
Q.00
0, Q0

0,00
Q.00
Q.00
199702. %1

201143%.2)

19129, 92

21733.50
0. 00
Q.00
0,00
Q.00
O, 00
0.0
0, 00
Q.00

217X3.9

42802.95

42803, 95

Q.00

MOFFETT

478.00

Y478.00

168211.00
41008.00

209219.0a0

£18697.00

S26I5.00

18810, 00

5814.00
13144.,00
P729.88

22234.120

18060,0Q0
I2982.00

51042, 00

Ho

NEW ORLEANS

4:290,02
17%1.58
2558.44

18714. 70
.00

18813. 30

21:71.74

GL64. 50

Y42, 94

?42.%94
942.94
O

17129.90

17129.90

NEWFORT

0, 00

18285.70

641.00

0, 00
). G0
Q

0.00

0. 00 0. 00 0. 00

RN |
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MONTEREY MOFFETT NEW ORLEANS NEWFURT

OTHER DIRECT:

GASOL INE PI7EHI.1G  LIZZE. 00 2312.95 YedS. 14

0IL 1422, 6% 158.40

STORAGE/TIE DOWN TR0, 00

MAINT-ROUTINE 175=8.89 215300 272.47 14115.89

MAINT-0OVERHAUL

INSURANCE FREMIUMS
TOTAL OTHER DI1RECT

DEFRECIATION:
AIRCRAFT
TOTAL DEFRECIATION

TOT OPERATING COST
INCOME FROM OFS
G & A INCOME

OTHER DUES/ASSESMT
CONTRIBUTIONS
INTEREST

INSURANCE FRDCEEDS
TOT OTHER INCOME

UTHER EAFENSES
SAL/WAGES ADMIN
ADMIN BENEF1TS
UTILITIES 2% RENT
TELEFHONE /FOSTAGE
TRAVEL/FER DI1EM
FREIGHT / TRANSFURT .
SUFFLIES

MISC. /ACCOUNT 1 NG
DEFRECIATION:
FURNITURE.FIXT,EQ
VEHICLES

BLDGS, FACILITIES
INTEREST EXFENSE
BAD DEBT EXFENSE
LOSS DISF FIXED ASS
MSC OTHER

TOTAL 6%A EXFENSES

INCOME FROM OTHER
NET INCOME (LOSS)

EXTRADRD. INC/LOSS
NET

12190.53
120935. 22

7795.2
7795.26

2032467.93

08

—-2124.7

45388. 295

1107.01

46495. 26

19129. 92
0. Q0

6759, 82

ZOUZR. T3

15.70

52.19

129463.94

40925, 2

5570.00

7445, 28

445,28

T
~

29456. 00
PEHIIZ.00

Q.00

162208.12

49488. 488

381467.00
499,00
42280, Q0
42944, 00
DEe3I5.00
w729.88
2621.00
271.00
247448.00
428,00
9I8. 00
7.00

4956.00
98%91.88

-35445.498

-5957.00

7 .00

w

-59

-697.85
1887.57

Q.00

19017.47

13915.78

202,20

14118. 08

664, 50

42,94

172.97

220011

&0, 00

785.96
8786. 48

5331.60

7685.87

7685.837

2I93.41
27702.83

2100,00

2100,.00

29802.8%

-11517.13

7370030

o= ™ Lt e
523.23

6578.71
14472.24

641.00
(). Q0O
290
7 e )

400,88

I2.599

221,00

51.00
2247 .49

12224.75

TO7.62

TO7.62
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0PS REVENUE

SALES:

FLT SUFPLIES/ACC
LESS: C 0 6 s50LD
GROSS FROF/SALES

NON VA SERVICES:
AIRCRAFT RENTAL
IN-FLIGHT INSTR
GROUND INSTR

VA SERVICES:
AIRCRAFT RENTAL
IN-FLIGHT INSTR
GROUND INSTR
TOTAL SERVICES

TOT OFS REVENUE

OFS EXFENSES

FERSONNEL :

NORFOLY

7461.98
7179.15

22,83

all e

1688%1.7%4
26801.16
I895. 00

199527.50

199850, 33

NORTH 1IS5.

49290. 23
48150.71
1129.52

102225, 32

23865.76

16641. 3%
515,00

20546.14

ORLANDO

14629.41

X4629.41

I4629.41

PATUXET

1176.63
1100.00
76.6%

426F1. 3%

7O, 00

49631. 35

49707.96

4652.40

SAL/WAGBES MAINT 7476. 64 6942, 03
SOC1AL SECURITY 1356.12 2389.12 1780. 464
RETIREMENT ANN CON
GROUF COMF MEDICAL
RETIREMENT LIFE IN
ANNUAL LEAVE 1089.21 1405, 50
SICK LEAVE 861.Lq
SUM BENEFITS I06.58 794,62 1780.64
ADMIN BEN FACTOR 22:2.75 J0BO.S4 1780.64
TOTAL FERSONNEL 8550. 4661 7656. 1055 0
NON-VA:
AIRCRAFT RENTAL 47484.05 <92112.08 18126.75
GROUND INSTRUCTI1ON TE80R. 26
FLIGHT INSTRUCTIUN 33Z345.16
TUTAL NON-VA TEBE9.21 127920, 24 6$141.84 1°H126.75
{f VA
[ - ATRCRAFT RENTAL 14994, 00
e GROUND INSTRUCTIUON S8LY. 00
P TOTAL VA 0,00 20822, 00 0. 00 0,00
of
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i NORFOLK NORTH IS.

bl OTHER DIRECT:

b GASOL INE 57971.97

. OIL

STORAGE/TIE DOWN S28. 16
MAINT~ROUT INE 31727.58  1013.26

3

«

R T A
. N PR o,

' Sl . 5 .
ST . et

h‘-
kfﬁ

2
sty
20
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T

MAINT-0OVERHAUL
INSURANCE FREMIUMS
TOTAL OVYHER DIRECT

DEFRECIATIUN:
AIRCRAFT
TOTAL DEFRECIAT10N

TOT OFERATING COST
INCOME FROM OFS
G % A INCOME

OTHER DUES/ASSESMY
CONTRIBUTIONS
INTEREST

INSURANCE FROCEEDS
TOT OTHER INCOME

OTHER EXFENSES
SAL/WAGES ADMIN
ADMIN BENEFITS
UTILITIES % RENY
TELEFHONE/FOSTAGE
TRAVEL/FER DIEM
FREIGHT /TRANSFORT.
SUFFLIES

MISC. /RCCOUNT ING
DEFRECIAT1UN:
FURNITURE,.F1xT,EG
VEHIUCLES

BLDGS., FACILITIES
INTEREST EXFENSE
BAD DEBYT EXFENSE
LOSS DISF FLlAED ASS
MSC OTHER

TOTAL G&A EXFENSES

INCOME FROM OTHER
NET INCOME (L.O0SS)

EXTRAORD. INC/LOSS
NET

18727.01
108954, 72

15531, 24

15551, 24

209865, &4

-10015.31

46243.84
760,39
2290.38

49294, 891

15545.81
22T2.75
2637.98
zgaes. 74

120.74
306.10
2819.1Y
2X10.27

a8.07
P997.88
1801.88
41719.41
575.40

~2439.91

~2479.91

2200, 00

213026

0. 00

159612.71

-227.749

4704

]

.21

1609.44

44651.65

29948.14

I0B8O.54

2200.,76

4479, 2%

S60., 00

1029Z%.52

S0S562.19

-5910.54

-6138. 32

-6138. 32

89

ORLANDO

27810.86
280,08
zX74.97
15780. 68

6421.68
479668.27
1618. 24

1618. 34

57428, 45

—-22799.04

332625. 60
296.90
853. 00

24775.50

Q.00

g888. 56

N
d
ch
[

b
h
£
L
[gY]

147,30

10171.%4
11902.22

74.74

D I
e mL e

S W T e & & 7 e

FATUXET

106Z4.39

12451.0%
7354.28
4610.25
15049, 995

10355. 66
166.00
224.05

10945.71

4652.40
1780. 64
988.81

374,27
212,49

.....

10039, 32

F06. EY

—-4901.

—4901.13
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OFS REVENUE

SALES:

FLT SUFPFLIES/ACC
LESS: C 0 G SOLD
GROSS FROF/SALES

NON VA SERVICES:
AIRCRAFT RENTAL
IN-FLIGHT INSTR
GROUND INSTR

vA SERVICES:
AIRCRAFT RENTAL
IN-FLIGHT INSTR
GROUND INSTR
TOTAL SERVICES

TOT OFS REVENUE

OFS EXFENSES

FERSONNEL :
SAL/WABGES MAINT
SOCIAL SECURITY
RETIREMENT ANN CON
BROUF COMF MEDICAL
RETIREMENT LIFE IN
ANNUAL LEAVE

SICK LEAVE

SUM BENEF1TS

ADMIN BEN FACTUOR
TOTAL FERSONNEL

NON-YA:

AIRCRAFT RENTAL
LROUND INSTRUCTION
FLIGHT INSTRUCTION
TOTAL NON-VA

VAz

AIRCRAFT RENTAL
GROUND INSTRUCTION
TOTAL VA

LA AR NPT W Y ST WP SR P SR Wi VU P

e R R T L T T T L O

FT MUGU ROOS. RDS

0.00

26875.92

26875.92

268735.92

0,00

bl

10%28.83

10328.8%

.00

- St . LR
PP . G W N P S

4162.90
35428, 05

634,89

119390.75

119290,7S

120025. 60

16184.23
2201.8%

5P06.46
2841.83
11650.12
5316415
22518%. 198

17847. 60

17847. 60

Q.00

Q0O

ROTA

581.99
$19.01
62.97

13358. 32

8148. %%

8635.51

10187.41

275.30

300,69

.26
619.25
284.10

10522.563

0. 00

3,00

AR AN A Sl e A0 A B Suficiie At de Mk~ gl Nl B i At Rl A M S “ A e ~Sl S 4n e 4 tae g |

TWIN CIT1E

0,00

5740.45

0. 00

0,00

0, 00

- . P - R D N e -
N R R T G U i N o eVt R A I
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FT MUGU ROOS. RDS
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OTHER DIRECT:

~

<.
o GASOL INE 8472.11
: oIL
STORAGE/TIE DOWN 200,00
MAINT—-ROUTINE 256.00
MAINT-0VERHAUL 86Z3.87

INSURANCE FREMIUMS
TOTAL OTHER DIRECT

I7T1.7%
21292.71 Q.00
DEFRECIATION:
ATRCRAFT
TOTAL DEFRECIATION

O, 00 Q.00

TOT OPERATING COST 21622.54

40365, 80

INCOME FROM OFS -q746.62 T726359.80

G & A 1INCOME

OTHER DUES/ASSESMT
CONTRIBUTIONS
INTEREST

INSURANCE FROCEEDS
TOT OTHER INCOME

775,00

707500 Q.00
OTHER EXFENSES
SAL/WAGES ADMIN
ADMIN BENEFITS
UTILITIES % RENT
TELEFHONE /FOSTAGE
TRAVEL./FER DIEM
FREIGHT/ TRANSFORT,
SUFFLIES

MISC. /ACCOUNT ING
DEFRECIATION:
FURNITURE,FIXT,EQ
VEHICLES

BLDGS, FACILITIES
INTEREST EXFENSE
HAD DEBRT EXFENSE
LOSS DISF FIXED ASS
MSC QTHER

TOTAL G%A EXFENSES

13587.56

Q.Q0 S316.15

10473.93

21.00

1602.2
2727.17  18899.71

INCOME FROM QTHER 4327.87 ~18899.71

NET INCOME (1LDSS) —408, 79 auls/e0.09

EXTRAORD. TNC/LUOSS

NET —40H., T® 0TS0, O
Wy

PR - L N L N Cr Lt et AR
ST e - - . Pl PN

- AT D" AR A e

ROTA
5311.65
12605.03%
I12.50

-1917.51
16Z%11.47

2590, 00

2590, 00

29424 .23

-78%4.61

13800, 28
18.85
117022
13936.36
B635.51
284,10
841.26
190.82
402, 09

94,10

2960.35

1197.92
14606. 65

670,09

—8BE04. %0

~3324 .70

o Tl oA R . e T e R AT T T
R L N R S D 'J'.\'.‘}.“.-‘_.‘A.A.p;. B SIS WP AL A R T SR S P N WP

TWIN CITI1E

2780.731

2446.59

984.29
6211.19

Q. Q0

6211.19

-4701.74

O, 00

4075.24

28%.14
4%14.7
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TRENTON WARMINSTER WHIDBEY 1
OFS REVENUE

SALES:
FLT SUPPLIES/ACC 0. 00 4722.00 i
LESS: C 0O G SOLD 30.00 4974.00 :
GROSS FROF /SALES 0.00 Q.00 ~-254,00 }
NON VA SERVICES: }
AIRCRAFT RENTAL 6491.90 2I564.70 79520.00 :
. IN-FLIGHT INSTR P79.90 127016 17727.00 |
> GROUND INSTR 217,00
2 vA SERVICES:
. AIRCRAFT RENTAL
IN-FLIGHT INSTR
> GROUND INSTR
TOTAL SERVICES 7471.80 24934.86 100464, 00
TOT OFS REVENUE 7471.80 24974.86 100210, 0G0
OFS EXFENSES
FOO.00  21958.00
FERSONNEL :
SAL/WAGES MALNT
SOC1AL SECURITY i
RETIREMENT ANN CON
GROUF COMF MED1CAL
RETIREMENT LIFE IN
. ANNUAL LEAVE
g SICK LEAVE
N SUM EENEFITS 0. 00 0. 00 0. 00
ADMIN BEN FACTUOR 0. 00 0. 00
> TOTAL FERSONNEL 0 0 0
NON-VA:
AIRCRAFT RENTAL 15189, 00
GROUND INSTRUCTIUN 1913, 00
FLLIGHT INSTRUCTION 979.90 1570.02
x TOTAL NON-VA 979.90 1570.02  I7102.00
) YVA:
AIRCRAFT RENTAL
GROUND INSTRUCTION 15770, 00
TOTAL VA 0. 00 D.00  15770.00

R T P
R R S P VR
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OTHER DIRECT:
BASOL INE

OIL

STORAGE/TIE DOWN
MAINT-ROUTINE
MAINT-0OVERHAUL
INSURANCE FREMIUMS
TOTAL OTHER DIRECTY

DEFRECIATIUON:
ATRCRAFT
TOTAL DEFRECIATION

TOT OFERATING COST
INCOME FROM OFS
G & A INCOME

OTHER DUES/ASSESMT
CONTRIEBUTIONS
INTEREST

INSURANCE FROCEEDS
TOT UTHER INCOME

OTHER EXFENSES
SAL/WAGES ADMIN
ADMIN BENEFITS
UTILITIES % RENYT
TELEFHONE /FOSTRBE
TRAVEL /FER DIEM
FRE1IGHT/ TRANSFURT.
SUFFLLES

MISC. /ACCOUNT ING
DEFRECIATION:
FURNITURE,.F1XT.EQ
VEHICLES

BLDGS. FACILITIES
INTEREST EXFENSE
BAD DEBT EXFENSE
LOSS DISF FIXED ASS
MSC OTHER

TOTAL GB%A EXFENSES

INCOME FRDOM OTHER
NET INCOME (LOSS)

EXTRAORD. INC/LOSS
NET

2874.77
?1.80

1842. 06
2009.92

6818.56

22%71.84
2221.84

4001.00

717.40

4718.40

0,0

34,00

1115.79

IITZL00
1492.79

1225061

667.11

667.11

&

S TRENTUN WARMINSTER

12040, 80

10047, Q0
95786.50
1195.2

29025.91

0. 00

I0595.53

—-2660.67

7S97%.00
550. 05
1977.468
10100, 7%
SO0, 00
Q, GO

o6.80

320.84

WH1DBEY [

2842500

4297 .00

11.27.00
XI94% .00

Q.00

86819.00

133791.00

26996. 00
T200.00
IN1Y6. 00
21958.00
.00
2186.00
1395. 00

27 .00

1837 .00
179.0Q0

150,00

22,00

1160.00
20214.00

—-18. Q0

12377%.00

125775000




Tegsna 150s

Aircraft # 204 8¢

Total Hours Flown 144 hrs

1327 Hr Tnsp Costs 489, 30
87 Hr Tnsp Costs 214,70

Life per set of tires 5@¢ hrs
Cost ber set of tires 121,07

Msc Unsched Maint, 135.85
h + ¢ e
™M = emm—-- + -=- = 2,28
Q .
R A f
f
Mpn = -- = .50
a

Cessna 1852«

Ajrcraft # 46146

mo+Aal Hours Flown 746 hrs

17 Hr Inso Tosts 655.949
€7 Hr Tnsn Costs 837,35

Life per set of tires 4080 hrs
~ost ner set of tires 189,35

Mgsec Unsched Maint, 881,18

b + ¢ e
v T mmm——— + = = 1.84

RS .
a £

F
MRU T m- = .Q]

A

94

APPFNDIX F

ATRCRAFT MAINTENANCF DATA

599 hrs 408
655.98 605.
405,89 319.
600 hrs 5720
128,00 188,

12,52 331,

459 hrs 13157
329.440 R
91.20 292.
4900 hrs 450
117.808 167.
126.020 37.

hrs 1363 hrs
45 175@.43
20 939,79
hrs 500 AVG
35 152 AVG
25 679.60

hrs 1562 hrs
20 1186.50
20 1126.75
hrs 416 AVG
aa 158 AVG
50 1954,68

MDD QL0 T

PN SR S ;...,..au.-‘-a]
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Cfessna 172s

Aircraft #

Total Hours Flown

1% Hr Tnsn Cost*s

% Yy Insp Costs
Life per set of tires
rost per set of tires
Ms~ Unsched Maint,

b + ¢ e
M T e ——— + —_— =
RS
a f
F
‘MRT] = = =
a

Club

g e L e - N
e WL T SN e e

4"

- -

594 hrs
586,75
133,940
373 hrs
159,20
50,00

2.22

.32

Source: FY Rf4 Maintenance Records,

511 hrs
752.13
537.81%
400 hrs
157,30
281.00

- - . . --_ 4.- .-.'~ -, ~ . N T - . .- . —--. - .
N A A Y R P VT TR UL . YU . . . .

TR Ry T T T el e

LA il et Sall it A Sl Phi A S S A M A R A

11985 hrs
13¢8.88

671.70
350 AVG
15¢ AVG
331.00

Monterey Navy Flying

MmO LN T w
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