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ABSTRACT

This thesis identifies the factors contributing

significantly to the revenues and expenses at Navy Flying

Clubs. A model illust-rating the relationships among these

fpactors is proposed. A methodology for determining the c
magnitude of the factors within the model is suggested.
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I. INTRODUCTION

A. BACKGROUND

As a part of the Navy's goal to provide low-cost, off-

duty recreation for its service members, the Navy Flying

Club Program has been established. There are more than

thirty -f'Lyi4ng clubs in operation in the continental United

States and overseas. The clubs are self supporting and &rt

locally managed. The clubs are operated as business

entities, and as is the case with any business, there is

always the potential for financial disaster. Clubs that

consistently fail to break even financially are faced with

forced disestablishment. While some flying clubs are

thriving financial concerns, others are struggling to pay

their bills and are in jeopardy of insolvency. What factors

differentiate the financially successful flying clubs from

the clubs barely meeting their obligations to their

creditors? Is there a model that adequately describes
/

flying club financial operations, and if so, is that model

being correctly applied by club management.

B. OBJECTIVE

The objective of this thesis is to icK,2ntify the model

that describes the financial process within Navy flying

clubs. Factors contributing significantly to the profit

a 6
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earning process will be identified and their magnitudes and

relationships will be investigated. Once the model has been

identified, it can be utilized by flying club managers to

analyze their operations and to pinpoint trouble spots that

cause, or may lead to, financial difficulties.

C. SCOPE

Research for this thesis involved an investigation of

library resources pertaining to Non-appropriated Fund

activities within the Department of Defense, and to non-

profit organizations in the private sector. The operational

and financial data utilized was extracted from Fiscal Year

1984 Navy Flying Club Annual Reports. Copies of the reports

were obtained from Commander, Naval Military Personnel,

Washington, D.C. Detailed operating cost data were obtained

from accounting records at the Monterey Navy Flying Club.

D. METHODOLOGY

Following i description of the Navy Flying Club Program,

a systems study of flying club operations is conducted to

identify traits of financially successful operations.

Elements contributing significantly to flying club revenues

and expenses are identified and incorporated into a

financial model.

V t7



TT. THF NAVY FLYING CLUB PROGRAM

The Navy Flying Club Program is designed to provide

off-duty recreation for military personnel and their fami-

1 ies. The clubs provide training in general aviation and

inclurle nroqrams ranging from Private Pilot training to

Airline Transport Pilot training. Flying clubs are non-

orofit organizations established to provid? safe, light

aircraft operations for members at the lowest possible cost.

F1ving clubs are dpsiqnated in NAVSO-P35291, "Nonappro-

nriateM Fund Accountinq Procedures", as Category VI, morale,

welfare and re-reation a ctivities. There is no central fund

for the Navy Flyino Club Program and flying clubs are not

elioible for support or subsidies from appropriated or other

nonaoorooriated accounts. While clubs are self supporting,

off-duy activities, they are operated under the supervision

of the U.S. Navy, and club assets are assets of the U.S.

(rovernmpnt. The program manager for Navy flying clubs is

f-v)p Commander, Naval Military Personnel Command, NMPC,

Washington, D.C. In aldition to operating within the proce-

.ures anA quidelines established for nonappropriated fund

irstrimntalities (NBFT), clubs must also comply with proce-

VW! lures publisheO by the Federal Aviation Administration (FAA)
-an -he National Transportation Safety Board (NTSB).

Tndii7eual flying clubs are managed by a club manager

anr a hoard of directo-s. Flyino clubs must have a

%-Q



*i sponsoring activity. For example, the Naval Postgraduate

Sihool is the sponsorinq activity for the Monterey Navy

Flyinq Club. The commanding officer of the sponsorinq

aPtivity is directly responsible for implementation of FAA

nolicy, saftv, maintenence, and flight procedures. The

board of directors, elected by the club membership, ensures

implpmntation of commanding officer's directives and

guidance and ensures that the club operates in a safe,

efficient and businesslike manner.

The club manager may be an employee of the club or be

anoointed bv the commanding officer. The club manager con-

Aucts the cluh's daily business within the guidelines pro-

vit4p by apolicable Department of Defense (DOD) and U.S.

"avv dir,ctivus and FAA and NTSB regulations. The club

manar is responsible for maintaining accurate and complete

financial information as the basis for ensuring that the

club is qtelf supoortinT. Financial statements are prepared

at least annually, at the end of the fiscal year, and

included in the annual report fo NMPC. Club management may

-lect +-o prepare financial statements more frequently.

rxamplps of the rpuired financial statements are included

in Aooendix A.

,M~ r-uirps that flying clubs be audited annually and

that coojes of tho most recent audit be submitted with the

r%
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Pnual report. Areas specifically identified for inspection

1. Orqanization, Management and Administration

.ircraft, Fquipment, and Supplies

'* oerations, Trainina, and Standardization

A. qafety and Aircraft Maintenance

C. Financial Management

Fx moles of items fo be oxamined in the review of a

club's financial management include:

1. n-vinw accounts receivable and accounts payable.

9. Review pricing structure of resale items to ensure
that rpail orices are sufficient to cover costs of
ooods sold and aoplied overhead.

. Frqure depreciation schedules have been derived for
fixed (noncurrent) assets.

1. Fnsure aircraf- rental rat-s cover all expenses
inclueing insurance, deoreciation, and reserves for
overhaul.

Profitabili-y, Or at least 7pro losses, is a financial

goAl of avV flving clubs. Flying clubs are nonprofit

"o-Ini7a-ions ind any profits realized ire to be utilized

for club i mprovements and the enhancement of the morale and

w-l fare of its membrship.



TT. CHARACTFRTqTTC9 OF PROFITAPLE CLUBS

. CLUBS SURVFYED

At th- en of Fiscal Year 1984, thirty-three flying

clubs submitted annual renorts to NMPC. Of these thirty-

three annual renorts submitted, twenty-nine were completed

in sufficient detail to be included in a financial analysis.

Table T on page 12 lists the clubs whose annual reports are

useA in this financial analysis. To establish the relative

si7es of +-he clubs, 1he clubs are ranked by total membership

in Table I. Table TI on paqe 13 ranks the clubs by profits

-rner' in PY q4.

The flyina clubs span a wide spectrum in terms of

total mpmbprship and profits earned. Clubs range in size

from eiqhteen members to two-hundred sixty-seven members,

and in profitability from a orofit of almost fifty-one

t-housarn 4ollars to a loss of almost twenty-two thousand

dollars. A Fact brought to light by Tablo T and Table II is

1hat- f-h- lamre clubs, in terms of total membership, are not

nec'ssarily the most profitable. For example, Key West and

r)ahlaren are relativly small clubs but they earned signifi-

cant+- hiaher orofits than their larmer counterparts,

Moffpl-+- Pield and Dallis.

R-fore lnilyzinq thp clubs and attempting to identify

trai4-s of orofitablp qnd nonorofitable clubs, the clubs are

Fl
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TABLE I

RANK BY TOTAL MEMBERSHIP

FY 84
- Mem +!ame Profit # Hrs Flown

.)r,-7 Monterey 3,445.28 7,7R5
?54 Roosevelt Roads 3,215.78 3,150
240 Norfolk - 2,439.91 5,885
1.1 Moffett Field - 5,957.00 5,107
21n North Tsland - 6,138.32 4,400
?(v Memphis 50,828.84 3,709
IRo Jacksonville 26,257.08 2,430
18" Atlanta -21,764.21 2,759
lq U.S. Naval Acad 10,462.59 2,200
1 f6l nallas -14,922.21 2,101

!, Whidbey Island 13,373.00 2,995
' r Barbers Point 852.55 5,686
,5i Lemoore 1,686.12 1,640
11 Patuxent 13,102.42 1,511
OR Rota - 8,524.91 1,526
i Agana 14,281.24 1,515

7q China Lake - 1,03P.00 1,498
-70 Warminster 3,136.7R 936
72 nahlgren 8,871.36 1,706

Lakehurst - 1,7P6.45 684
hIew Orleans -11,210.00 780
Cuhi Point 2,558.80 841
V9 Key West C,782.59 794
Point Muqu - 418.79 892

q Kansas City - 6,892.00 272
Guantanamo Bay - 3,495.62 791

22 Trenton 667.11 264
10 Twin Cities 869.01 256

-. .-. - - ., . . .. . . ,. ,. . •. . . . . . . . .



Tablp r

RANK BY PROFTTS

F'Y 84
Profit Name 4 Mem 4 Hours Flown
Rp R.4 jqMemphis 20-7- -- 3-,-7--

26,2q7.PR Jacksonville 1q9 2,430
14,?S!.24 Agana 83 1,515
1IF .'j Whilbey Tsland 160 2,995
13,102.42 Patuxent ill 1,511
10,462.59 U.S. Naval Acad. 180 2,200
9,7P2.5Q Key West 39 794
8,871.36 Dahlgren 72 1,706
i,44 .2P Monterey 267 7,785
1l78 Roosevelt Roads 254 3,350
.,116.'7R Warminster 78 936
2,qS9.R1 Cubi Point 45 841
1,686.12 Lemoore 150 1,640

P69.01 Twin Cities 18 256
P52.55 Barbers Point 154 5,686
0;6 .11 Trenton 22 264

- 40P.79 Point Mugu 39 892

- 1,03R.00 China Lake 79 1,498
- 1,7R6.45 Lakehurst 65 684
- 2,439.91 Norfolk 240 5,885
- ,4R5.2 Guantanamo Bay 25 791
- 5,957.A0 Moffett Field 2?0 5,107
- P.12 North island 219 4,400

SR 8?. Kansas City 30 272
- 9pq)4.9( Rota 98 1,526
-11 ,210.0 New Orleans 64 7ql
-14,9?2.21 Dallas 160 2,101
-?I P764 ?1 Atlanta IR2 2,759

"2 -- , • ' -



spqregrated into grouns accordinq to total membership. Ag-

aregration by total membership is necessary to compare

ooerations having similar characteristics such as number of

members and number of aircraft.

rk. OPOUPTNO BY TOTAL MEMBERqHTP

Operating under the assumption that those with the same

range of membership will have similar operating characteris-

tics, the flying clubs are separated into groups designated

"Larqe", "Medium", and "Small". Large clubs are defined as

clubs having 15'1 or more members. Medium clubs are defined

as clubs havinq between 50 and 149 members. Small clubs are

.efined as clubs having less than 50 members. These groups

are presented in Table TIT on page 15.

S. A qFAPCH FOR TRAITS OF PROFITABLE CLUBS

1. netermininq the Predictive Value of Variables

Before analyzing the financial statements, an

attempt will be made to identify traits of profitable clubs

thait Are not directly related to the financial statements.

Within each qroup of clubs, the effectiveness of using

numbers of hours flown, numbers of members per aircraft, and

number of club employees as predictors of profitablilty will

nbe investiqitfd. Number of hours flown is chosen as a

-riterion to investiaate the theory that poor profitability

i- Air,-ctlv relatel to reduced flying tim-. Numbers of

mpmhbrs opr aircraft is chosen to determine if tV.re is an

L.



TABLE ITT

LARGE FLYING CLUBS

FY 84
4 Mem Name Profit 0 Hrs Flown

26- Monterey 3,445.28 7,785
4 Roosevelt Roais ?,215.78 3,350

74;q Norfolk - 2,439.91 5,885
2 Moffett Field - 5,957.00 5,107
219 North Island - 6,138.32 4,400
217 Memphis 5s,828.84 3,709
1PQ Jacksonville 26,257.08 2,430
IR? Atlanta -21,764.21 2,759
180 U.S. Naval Academy 10,462.59 2,200

Dallas -14,922.21 2,101
161 Whilbey Island 13,373.00 2,995
Ic4 Parbers Point 852.55 5,686
I" Lemoore 1,686.12 1,640

MEDIUM FLYING CLUBS

FY 84
I mpm Name Profit * Hrs Flown

111 Patuxent 13,101.42 1,511
n Pot-a - 8,524.90 1,526
91gana 14,281.24 1,515
70 China Lake - 1,038.00 1,498
- Warminster 3,136.78 936
2 ahlgren 8,873.36 1,706

fr;akhurst - 1,7S6.45 684
6 New Orleans -11,210.0 780

SmALL FLYING CLUBS

FY q4
Mem Name Profit 4 Hrs Flown

a Cubi Point 2,558.80 841
VyV W-st 9,7R2.59 794
Point Muqu - 4,8.7q 892
Kansas City - 6,992.01 272
ruantinamo Pay - 3,49r.62 791

?2 Trpnton 607.11 264
1 Twin Ctiries q69.(1 256

11:
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optimal ratio of members to aircraft which is apparent in

profitable operations. Finally, numbers of club employees

is chosen as a criterion to determine if clubs with fewer

Pmoloyees are morp profitable or less profitable than clubs

with preater numbers of employees.

To investigate the predictive ability of numbers of

hours flown, data for large flying clubs from Table III is

rearranged in the following cross-tabulated matrix:

Number of Hours Flown (thousands)

1.5-2 2-3 3-5 5-7 >7 total

Mo. of orofitable
l:rqe clubs 1 3 2 1 1 8

No. nonorofitable
larqe -lubs 2 1 2 4

The methodology utilized to assess predictability is

baser on morlal prediction orop es. [Ref. 1] A measure of

oredicf-ability, lambda, will be determined which will indi-

cnt- how w-l1 knowing he number of hours flown serves to

orelict whi-fher or not a club will be profitable. A lambda

-qu - 1 fo 7-ro indicates no predictive value and a lambda

eaual to one indicates perfect predictive value. Lambda is

aft-prmined as follows:

Mo. of 7rrors without knowledge of no. hrs flown
- no. of errors with knowledge of no. hrs flown

Lmmbda =-------------------------------------------------
no. srrors with knowledge of no. hrs flown [Ref. 21

|.
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4 -4
Lambda = =_::I 4

The number of hours flown by itself does not predict

the potential for profitability for large flying clubs. To

illuss-rate s-he finding, observe that Norfolk and Moffett

field ech flew more than 50 hours and experienced losses

w-rpes Jacksonville experienced the lowest number of hours

flown for a large club and earned the second largest profit.

2. Analysis of f-he Predictive Value of Variables

Utilizing data from Anpendix B, lambda calculations

*.. for measurin the ability of the number of hours flown, the

* onumber of members per aircraft, and the number of club

* moloypes, to oredict flying club profitability are con-

-"~ tained in Appendix C. The calculations are summarized in

Th TV.

TABLE IV

LAMBDA CALCULATIONS FOR MEDTUM AND SMALL CLUBS

'arqe Medium Small
No. of Hours Flown .5 .67
No. Members per Aircraft .4 .25 .67
No. of Club Employees .5 3 NA

Knowino the members o aircraft ratio has low pre-

aictive value for predictinq the potential for profitability

in lirqe flying clubs. The number of employees has moderate

[..- nrodics-ivp value in predicting the potential for

[-7
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nrofitability in large flying clubs. Of particular interest

is that large clubs with no employees or two employees are

always profitable in this sample. Flying clubs usually

have a club manaqer and a club mechanic. These positions or

functions can bp performed by club employees (2 employees)

or performed by contract (0 employees). Two positions either

filleI by club employees or by contract exhibit the greatest

freouency for profitability.

No strong predictors of potential for profitability

-merqe in the lambda calculations for Medium and Small

flyina clubs. Only one Small flying club had employees,

thus invalidating lambda calculation for the number of club

emPloyees As A nredictor of profitability.

Knowing the number of hours flown, the members to

aircraft ratio, or he number of employees does not provide

an effective predictor of potential profitability in flying

clubs. Predictinq the po-ential for profitability requires

more ap-ailea analysis of club financial operations util-

izinq Past performance as a starting point for predicting

future performance.

n. ) FNANCTAL STATEMFNT ANALYSTS

1. Financial Stat-ement Format

Annpneix A contains examples of financial statements

as required for annual renorts to NMPC. The balance sheet

is s*-andard in '-hat it Accounts for current ind noncurrent

[' ," ,-: '" '"-" / "_ -" ":- " -'" ':-" .'-". " . < '" ",. -" -' - .-/ '." -[ . . - '. '.% -'.": p ?



aqq--s, 'iAbi Iiies, Anr net- worth of flyinq clubs. The key

livisions of the NMPC drafted income statement are:

Sales (Flight Suoplies)
Sales of Services (Aircraft rental and instruction)

To-al Sales

Direct Exp.nses
Other Direct (expenses)
Depreciation

Total Direct Exppnses

'-her Revenue (Membership dues)

-Other Expenses

Net Tncome

The Financial model implied by the income statement

format" is that Sales and Services are to be matched against

all expenses listed under Direct and Depreciation whereas

Other Expenses are to be matched against Other Revenue. For

$ase of reference, Sales plus Sales of Services minus Direct

Expenses and Depreciation is defined as income from Opera-

tions. Other Revenue minus Other Expenses is defined as

Oher Income.

Aoendix D contains the FY 84 financial statements

for the flying clubs surveyed. Each club's financial state-

ments have been comoressed into a single column for ease of

oresentation and spreadsheet analysis. Subtotals for Income

7r1 from Operations andl Other Income, not found on the NMPC

income statement format, have been included in the income

s•-afpmpnts in Anpen.ix D.

<9""
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2. Key Ratios

rontinuinq the search for properties inherent to

profitable flyinq clubs, several key ratios frim the finan-

cial soatements are presented in Table V. The current,

,* - onick, and total debt to total net worth (TD/TNW) ratios are

prpsentpa to determine if a club's debt structure affects

its profitability. Also, a determination can be made as to

whether clubs holding high inventories, as evidenced by the

r ifference between the current and quick ratios, are more or

less lik-ly to be profitable. The fixed assets to total net

worth ratio (PA/TNW) provides insight as to whether high

fixed assets, usually in the form of club owned aircraft,

affects nrofitability.

The large clubs key ratios in Table V indicates

two clubs which stand out from the other large clubs. Both

S. Mncnohis and Monterey have minimal current debt, which ac-

nunt-s for their extraordinarily high current and quick

ratios, and no long term debt. The remainder of the

orofi+-ablo clubs, with the exception of Lemoore, have cur-

rant ratios of greater than 3.0 whereas the nonprofitable

-lubs, with the exception of Norfolk, have current ratios of

l s than ?.(x. ln the average, large flying clubs having a

.urrent ratio of I.q or greater are more likely to be a

- - rofit-ilblc -nf-it-y.

-hp '-otl Th- to tangible net- worth ratio is not

is revclino. r-it'h the cxception of North Island, Memphis,

2 (A.
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UTABLE V

FISCAL YEAR 84 KEY RATIOS

LaroP Clubs

Profit Name Curr Quick TD/TNW FA/TNW
S1, 79).R4 Memphis 26.23 24.48 0.13 8.17
?6,2S7.P Jacksonville 5.73 4.58 (%19 0.39
11V7.8 Whidbey Island 3.73 3.29 0.33 0.10

42.9 Naval Academy 9.89 9.89 0.11. 0.01
3,445.28 Monterey 24.25 22.55 0.02 0.47
1,211.78 Poosevelt Rds 3.31 1.43 8.66 0.60
1,AR6.7 Lemoore 2.27 2.0 0.74 0.05

P852.55 qarb-rs Point 4.03 2.98 8.38 8.10
- ,41Q.91 Norfolk 4.55 2.53 0.15 0.46

r Qo7. % Moffett Field 1.90 1.82 0.48 0.53
- A,13R.32 North Tsland 1.35 0.81 2.16 0.28

* -,922.21 Dallas 0.08
-?1,794.?l Atlanta 1.67 1.67 0.31 0.84

Mpium Clubs

14,98l.24 Agani 14.70 2.78 0.04 0.39
11,112.42 Patuxent 2.92 1.51 0.43 0.17
q,871.1 Oahlgren ".97 2.99 0.15 0.44
3,136.78 Warminster 9.34 9.34 8.12 0.00
1 0p. China Lake 1.88S 1.72 3.36 .00

- 1,7P6.45 Lakehurst 1.53 0.92 0.55 0.68
- P,524.90 Rota 2.57 1.44 4.42 -3.00
-11,21P.88 New Orleans 8.55 0.55 -2.38 -0.06

Small! ]ubs

0 7 P?*9q K-y West 9.24 q.24 1.19 0.47
?,; .R Cubi Point 1.71 8.77 1.00 0.18

Rr9.1 Twin Cities 2.02 2.02 28.35 18.50
567.11 Trenton 195.01 191.28 (.34 0.38

- 4(8.79 Point Mugu 2.97 2.66 8.51 0.01
- 1,49c.62 Guantanamo Bay 0.57 0.57 .54 2.11.
- f,8q?.00 Kansas City 1.44 (3.17 -1.77 1.08

21
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and Monterey, thp large flying clubs do not exhibit a trend

in total debt to tangible new worth which identifies them as

,rofitable or nonorofitable.

The quick ratio and the percent reduction of the

current ratio by removing the inventory (figures not

-resepn!PH) Aoes not provide evidence that the size of a

club's inventory has a direct bearing on profitability.

The fixed issets to tangible net worth ratio does

indicate a possible relationship between fixed assets and

orofitability. An examination of the balance sheets in

Anoendix D indicates that the majority of club assets is in

the form of club owned aircraft. Clubs owning more of the

aircraft on their fliqht line exhibit a hiqher fixed asset

to tanqibl- net worth ratio than clubs leasing the majority

of the aircraft on their fliqht line. The fixed asset to

tanqiblP net" worth ratio for larqe clubs shown in Table V

indicares that clubs with FA/TNW ratios of approximately .4

or morn are l-ss likely to be profitable than clubs with

SF/TMW tios of more than .4. Of the large and profitable

clubs, 6 har PA/TNW ratios of .4 or less whereas 813% of

the nonprofitable cluhs had TA/TNW ratios of .4 or greater.

-o further substantiate that the higher FA/TNW

rAtios aqsociated with nonprofitable clubs are attributable

to b hiaher nroport-ion of club owned aircraft, Table VT

nroviles th- nercent-iae of club owned aircraft for large

127
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'able VT Provides mo4erate support for the theory

that clubs with a higher proportion of leaseback aircraft to

club aircraft are more likely to be profitable than clubs

owninq the majority of the aircraft on their flight line.

only three of the eight orofitable large clubs, 39%, owned

more than half of their aircraft whereas three of the five

nomorofitable clubs, 60%, ownel more than half of their

aircraft. The -ata suggests that a large flying club is

TARLE VI

PFRCENTAGE OF ATRCRAFT OWNED BY LARGE CLUBS

Profit Name % Club Owned A/C
9l,82P.R4 Memphis 100
26,?q7.18 Jacksonville 21
l, 71.M Whilby Tslan 17
1,1 . Q Naval Academy 0
1,44; * Monterey 52

1, Qf.I? Lemoore 23
R2.5c; Barbers Point 36

- 2,4'1.91 Norfolk 56
- 9,q57.0 Moffett Field
_ ', 1. * North Island 6

a1,1Dallas 73
-21 ,704.?I Atlanta 56

Source: FY 94 Annual Riports

more likely f-o be orofif-able if -he malority of the aircraft

on its fliqht- line are leasebacks. An obvious -xceotion

aop-ars to b Memohis. A closer Pxamination of its balance

shet- reveals ex*riordinary rev-nue of S62,f'00 in FY84.

Fort-v thousanl -iollars is ittributable to the sale of club

2.
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own-d aircraft- and aircraft simulat-ors, and another six

t-lousanA dollars is attributable to an insurance settlement

rp-f. II. hlthouqh Memphis is a profitable large flying

clubowninq morethan fiftypercent of its aircraft, FY 84

profit-s were A qualified fiftee, thousand dollars instead

of 4-he unaualified fifty thousand reported on the income

statment.

Table V also provides key ratios for medium and

sma]l flyinq clubs. Looking first at the current ratios,

M Aium clubs also support the theory that clubs with a

current ratio of 1.0 or qreater are more likely to be pro-

fit-able tht clubs having current ratios of less than 3.0.

small clubs are more likely to be profitable if their cur-

ran- ratio is approximately 2.0 or greater.

-he quick rA+-io for both medium and small clubs does

no'- roveAl any tendencv for -he inventory level of medium or

small clubs to directly affect profitability.

Tae *-ot-Al - -o tnqible ne+ -orth ratio for

AV moAium clubs indicates '-hat a medium size club is more

lilre'ty +-o he profitable if it keeps a very low TD/TNW ratio.

qevpnty-five percent of the profitable medium clubs have a

D/ T/T11W ratio of loss than .2 wheroas onc-hundred percent of

th- nonnrofitablp, m~-rium size clubs have a TD/TNW ratio

oF .A or ara -er. Th- mn/TNW ratio for small clubs does not

r ,al any informat-ion ahout oropensities for profitability.
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The fixed asset to tanqiblp net worth ratios for

medium and small clubs do not orovide any insight into

orelictinq orofitability. Table VII, Medium/Small Club

Percentiae of Aircraft Owne, does present some insight into

nredictinq profitability. Seventy-five percent of the pro-

fitable, medium size clubs owned the majority of their

aircraft is ooposed to twenty-five percent of the nonpro-

fitable medium clubs. One-hundred percent of the profitable

small clubs owned the majority of their aircraft as opposed

to thirty-three of the nonprofitable small clubs. For me-

r ium and small size flying clubs, profitable clubs are more

likely to own the majority of their aircraft.

hmablp VTTI summarizes the characteristics of

orofitable flyinq clubs exhibited in the FY 84 annual

-reports.

S"

U
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ThBLE VTI

MFTTUM/qMALL CLUB PFRCENTAGE OF AIRCRAFT OWNED

Medium Clubs

Profit Name % Club owned A/C
14,-PI.24 Aqana 10
1),10S2.42 Patuxent 25
R,871.16 Dahlgren 67
1,116.79 Warminster 100

- 1,03R.11 China Lake 17
- 1,7R6.45 Lakehurst 100
- P,524.9 Rota 43
_l1,21 .~New Orleans 0

Small Clubs

q,-78 2. 5 9 Key West 100
7 ,S5R.p0 Cubi Point 80

p• q. Twin Cities 100
r 7. II Trenton 100

- 4QR.7q Point Mugu 14
- ,4P5.6' Guantanamo 'ay 67
- , l .  Kansas City 50

qourc-: FY q4 Annual Reoorts

TARLE VTTI

PROFTTABLE CLUS CHARACTERISTICS

Club owned aircr=ft (C)
Current Ratio vs Leaseback (L)

Lagq Clubs 1.1 or qr-ter L
Medium Clubs 3.0 or qreater C
STl1 Clubs 2.q or qrpater C

2r
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TV. FTNAN(TAL MODEL ANALYSIS

A. THF FXTS'TNG MODEL

The existinq financial model as prescribed by the NMPC

income statement segments the flying clubs into two distinct

financia subdivisions, "Operations" and "Other". Revenue

from aircraft rental constitutes the largest source of rev-

enue and is added to the sale of merchandise revenue and

fliqht instruction revenue to yield total sales, or opera-

tions revenue. Direct, general and administrative, oper-

a-ing expenses and depreciation are subtracted from

operations revenue to yield operations income. Dues plus

miscellaneous other revenue minus other expenses yield other

income. Operations income plus other income equals net

income or loss on the balance sheet required for use by

NMP(. An example is contained in Appendix A.

The financial model prescribed by NMPC renders financial

mrYinaqoment mt the flyinq clubs Hifficult because it fails to

match expenses aqainsi- appropriate sources of revenue to

aive a true picture of the financial performance of each of

the financial entities. For example, observe the oper-

ations incom- total on tho finincial statements contained in

Anoendix D. (Oerations income is a subtotal not required on

the MMPC income statement but the subtotal is implied by the

format. All twenty-eight clubs listed indicate a loss in

27
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operations. This indicates that all of the clubs have

financial difficulties in the operations area, or that the

income statement fails to accurately describe the financial

performance of club operations. Note that the flying clubs

showinq in overall net profit were clubs with sufficient

"other income" to offset the loss realized in operations

inrome.

The problem with the existing model is that making a

profit in operations seems impossible and that determining

how much of a loss can be endured in the operations, area

while maintaining a profit, overall is difficult. All ad-

ministrative expenses, both direct and indirect are, being

apolied aoainst operations revenue masking the true finan-

cial oerformance of flight operations. Applying direct and

inAirect administrative expenses to operations is common-

place in he priva-e sector, however, private entities are

not usually favored with a significant fixed source of

q- rondarv income such as flying club dues. Table IX on page

20 illustrates the significant percentage of flying club

revenue attributable to membership dues.dus

nn the average twenty-seven percent of a club's revenue

is a result of membership dues, yet only a small percentage

of he exoenses are matched against this other revenue.

T hiq miqmatrh of revenue and expenses overburdens flight

onprations and distorts the report of actual financial per-

forman-e of flighIt operations on the income statement. In

22



"4' the private sector a flight school and aircraft rental

center, a fixed base operator (or FBO), must earn sufficient

revenue from flight operations to cover direct, indirect,

-4 and administrative expenses since flight operations may

well be the only source of revenue.

TABLE IX

PEPCrNTAGE OF FLYTNG CLUB REVENUE
ATTRTPUTABLE TO MEMBERSHIP DUES

rlub Percentage Club Percentage
. ana 20 Memphis 16
.caaemv 2e Monterey 18
lanta 26 Moffett 15

RArbers Pt. 16 New Orleans 39
" China Lake 26 Norfolk 19

( uhi Pt 21 North Is 21
Dahlgren 21 Patuxent 17
Dallas d2 PT Mugu 21

% 0it-mo 41 Roos. Rds. 31
Jax 22 Rota 39
Kansas City 39 Twin Cities 49
Key West 21 Trenton 33
Lakehurst 43 Warminster 22
Lemoore 30 Whidbey Is. 21

Since a major goal of flying clubs is to provide low-

cos- aviation for it-s membership, club aircraft rental rates

are normally lower than the FBO counterparts and are there-

fore not sufficient to cov-r operating expenses and

-" a-ministrative expenses.

A lmost onp-fourth of flyinq club revenue is in the form

of membership dues. The income statement should be

roalion-d to Whift som- of the expenses from "operations" to

29
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"other" giving a clearer picture of the overall financial

situation. Only exoenses directly associated with the

ac$-ual operation of an aircraft such as fuel, insurance, and

maintenance should be matched against flight revenue.

*Administrative expenses such as the club manager's salary

an' fixe4 costs including rent and utilities should be

mat-ched aqainst "other" revenue. Operations revenue should

be expected to cover only actual aircraft expenses. Other

rpvonup should cover all indirect costs associated with

onera-inq a flying club.

'ince th- bottom line is not affected, one may ask what

difference it makes where the expenses are shown on the

income statement? Club managers and members of the

*.-. board of directors are usually not trained in the intri-

cacies of cost accounting and may need help to identify the

- source of a problem when club finances go awry. In its

present format, the income s+atement does little more than

clearly stato the bottom I ine as to whether the club ex-

nrripenr-e A nrofif- or a loss. When a flyinq club is ex-

o'-rien-ini a financial crisis and is consistently showing an

overall loss, assuming all cost cutting measures have been

-ken, club rnanaqement must Iecidp to invoke a rate hike or

to increase Au-s or both. How can the manager be provided

with a nuide to assist in makinq these and other financial

I.
r.,.A~sos
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To assist club minigement in makinq financial decisions,

a new financial model should be adopted. The model consists

of two entities as before, Aircraft Operations and General

an A dministrative. To ensure aircraft rental rates are

main+-aineci at t-he lowest possible level, aircraft revenue

shoulA be expected to cover only the direct costs of oper-

a'-ina the aircraft. Howevpr, ALL aircraft costs must be

accounted for. Fixed costs such as insurance and tie downs

pluis variable costs such as fuel, oil and maintenance are

usuilly inclu-e- in flying club rate structures, but

A.or Q ciat on, and overhaul costs are seldom included in the

rate structure, and maintenance costs are usually under-

sti-cd. The nronosed moe,! calls for the realization of

all aircraF ooeratinq expenses. Dues revenue under general

AnI administrative will cover administrative silaries, bene-

fits, rent in, utilities. The oroposed model in its sim-

ijr rif noerations General and Administrative

Revenue: Rate x Hours Revenue: Membership Dues

- Fixed : Tnsurance - Fix-d Admin wiges, rent,
utilities

- Variable: Fuel,oil,
maint., overhiul

.ns Tncnm- rg] us T Tncome

'Jet incomp

F--1

.. .. . ....
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As with any organization, salaries constitute one of

the larqest expenses, especially in the large flying clubs.

The proposed model allows for varying administrative salary

costs as club sizes vary. Larger clubs with larger member-

ships will require more administrative support, however,

their larger membership will produce larger general and

administrative revenue. To illustrate, assume a club has

21 members anO charges a monthly membership fee of $15.

Annual revenue from membership dues will be $45,000 which is

sufficient to supoort two full time moderately compensated

.a.ministrative staff members, or one full time well compen-

spi-ed employee with sufficient reserves for utilities and

rent. A modium size club with 100 members would realize

revenue of qlP,7I which would support one moderately

sglaried administrator, the club manager. Smaller clubs

cannot afford a full time salaried club manager without

imposing excessively high dues or raising aircraft rates

above the FRO level. Small clubs with 50 or less members

and only two or three airplanes can be managed on a volun-

tary or part-time basis.

To test the usefulness of th proposed financial model,

the income statements for WY P4 have been rearranged into

th oroposed format and are presented in Appendix E. Note

f-haf- subtotAls for income from operations and general and

A-ministrptive are provided. With the proposed format, only

ninet-men of the twenty-eight clubs show a loss in operations

12



income as compared to all twenty-eight under the existing

format. The revised format gives a clearer picture as to

the clubs actual performance in specific areas of

operations.

To further illustrate the usefulness of the revised

format, review the revised income statement for the Atlanta

. Flying Club in Appendix D. Atlanta suffered the largest

loss for large clubs in FY 84. A quick glance at the re-

vitvd income statement reveals that the club lost approxi-

mately S44K in aircraft operations, and had a profit of $22k

* in qeneral and administrative for a net loss of $22K. At-

t-ention can be focused on aircraft operations for details of

thp nroblem. The first item which stands out is gasoline

costs. Fuel costs of $41K are relatively high when compared

to other flying clubs which had more flight hours but lower

fuel costs. Mext, routine maintenance costs appear to be

inordinately high. Finally, the insurance premiums appear

to be higher than the norm for clubs of comparable size.

From these flags, conclusions may be drawn and recommen-

dations can be made. First, the high fuel costs are usually

associated with light twin aircraft or other complex air-

craft. Atlanta is leasing a Bpechcraft BE55 Baron and is

charqinq 5 ner hour rental. kssume the lease is the usual

-O arrangement where the club pays fuel and oil. A Beech

"aron in tho traininq environment can burn 10 gallons of

fuel per hour. TF fuel costs a conservative S1.50 per

L•
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callon, the club is losing 52.W each hour the Baron flies.

From the magnitude of the fuel bill compared to the number

of hours flown, the cost of aviation fuel in Atlanta is

probably more than S1.SO per aallon. Tf the high cost of

fuel is not reflected in the rate structure for all air-

craft, then excessive fuel costs are a contributing factor

to *-he loss in aircraft operations. Next, the excessive

maintenance costs could indicate unusual costs such as

nainting or Pnqine overhauls for which reserves were not

available. A review of the annual report indicates that

thr-P r'lub airrraft were painted in FY 84 and that the costs

were expensed in FY 84. If the rate structure had included

sufficient revenue to provide a reserve for painting, then

reserves could have been utilized and the painting costs

could hav, h-en treated as a capital improvement rather than

an FV RA expense. Finally, the high costs for insurance

nremiums indicates that the rato- structure may need to be

modificO to cover the inordinately high insurance costs, or

oreferably a mix of aircraft with lower insurance premiums

.should be pursued. Since flying clubs are reauired to obtain

insurance through NMPC, shopping for a company with lower

oremiums is not an option. Leases should be examined to

, enqure aircraft owners are held responsible for the full

.. amount of insurance premiums.

Th- nroposed structure allows the club manager, or an

* !P' staff member reviewing annual reports, to have

,.14



applicable aircraft operating data in an easily read format

for quick review. The cl ub manager may not have the advan-

1-me of comparative data as utilized in the analysis above,

howpver, if the income statement takes on a more functional

formpt- then perhaps the club manager may be able to estab-

lish useful historical data for comparative analysis. If

inputs to NMPC become standarized in an easily automated

format, then perhaps NMPC could provide feedback to the

clubs which could be used by club managers for comparative

inalysis.

. PR~'PO F MODEL EXPANDED

The proposed model can be represented mathematically as

follows:

Pn + PC, >= (X

PO = Profit from aircraft operations

PG = Profit from general and administrative

This simple mathematical model has powerful implica-

tions. For instance, a large club which can be managed by

one administrative staff member and which pays no rent will

have relatively small admInistrative costs. Club management

wour' have the ontion to reduce membership dues from S15 to

¢1I (, for example, in order to kpep the PC portion of the

-nuation near zero. Alternately, club management could allow

Dc to show q surplus and then allow P0 to show a planned

K -9 . :9K .*



deficit by reducing aircraft rental rates or holding rates

steady during periods of increased operating costs. The

snrnlus in Pc would offset the deficit in P0 . The P

nortion of the equation is easily predicted and consists of

the following:

PD x N - (A + R + U + M)

PG = Profit from general and administrative

D = Fuos per month per member

M = Number of dues paying members

A = Cost of administrative salaries plus benefits

R = Monthly rent

U = Monthly utility costs

M =Monthly miscellaneous costs

Al of the elements of the PG portion of the model can

be =asily predicted utilizing historical data. Predicting

t-)-- values of these elements is the first steo to utilize

t-he financial model. Once a value has been established for

thp PC, nortion of the model , the value can be compared to

--~P p 0  oortion of the financial model. The P0  portion is

more comnlex but still manageable.

Po = %:Pi where

Pi = (R - (F - MR  + MO )UA - (I + T + D)

Pr. = Profits from aircraft ooprations

= Profit from an individual aircraft

P : Hourly rontal rate for an aircraft

L"-
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F = Fuel cost per hour for an aircraft (Price/gal x GPH)

MR = Averaqe hourly cost for routine maintenance

MO = Hourly cost for overhaul reserve

= mumber of hours flown monthly

T = Monthly insurance premium for an aircraft

T = Monthly tie down fee

n = Deoreciation

The Pi portion of the model represents the contribution

margin oer hour for an aircraft multiplied by the number of

hours flown with fixed costs subtracted from the product to

yield the monthly profit earned by the individual aircraft.

Th- sum of all individual aircraft profits, Pi where n=

number of aircraft on the fliqht line, equals P0  the air-

cra * operations profit.

The values for F,H,T,T and D are readily available and,

with the exception of Oepreciation, are usually included in

flvino club rate structures. MR and M0 are more elusive and

are usually omitted from rate calculation, or if included,

they ire understated.

Clubs not rurrent-ly including all these factors in their

rat- structure may fear that a significant rate hike will be

necessary shoull they implement -ach of these factors into

the rate structure. To begin accounting for all of the

costs assoiated with operatinq club aircraft would not

necessarily require an immediate rate hike. Considering the

17
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"omolete financial model, PO + PC >=0, a deficit in PO is

arceotable as long as a sufficient surplus exists in PG to

offset the A'eficit. What is important to realize is that

rluh mAnaaement must be aware of the true, total costs for

ooerai-inq each mircraft and then to make a conscious de-

cision as to a rate structure which will result in breaking

even for Path aircraft, or -o experience a deficit which

will he offset by a surplus in another area. A surplus for

one aircraft may offset a leficit experienced by another

aircraft within the structure of Po = Pi•

Values for the elements of Pi , except MR and M O ,are

,-.rlarily availabl an-I should be utilized in determining the

ral- st-ructure.

Mn is the least difficult of the two remaining elements

.o -alculate. For instance, to calculatp MO for a Cessna

1q') for Monterev Navy Flying Club in FY 84, divide the cost

to overhaul a Lycoming 0235 engine by the manufacturer's

. . recommend-d time between overhauls (TBO). The result, from

ph -xamole shown below, is S2.0l0 per hour which should be a

oarl of -he rental rate.

Cost to overhaul 8ROO
------ = 2.00 per hour

TBO 2100 hrs

Often i -lub will purchase a mid-time engine and replace

the run out enaine in lieu of an overhaul. The rate calcu-

1. Iatp usina th? ibove procedure should still be applied to



the aircraft. Although a savings may occur and the cost to

avoid an actual overhaul may be less than $2.,0 hour, the

overhaul cannot always be avoided and must be planned for.

A surnius earned because of cost saving techniques on

replacing run out engines can be used to offset unplanned

maintenance or unexoected cost overruns. Club manaqement

must be aware of the true costs of an engine overhaul if no

cost savings procedures are available and arlopt an appro-

priate rate structure.

MR is the most difficult factor to estimate. MR can be

broken Iown into two components: MRS, which is scheduled

routin- maintenance such as 50 and 100 hour inspections, and

MpU, which is unscheduled maintenance such as avionics re-

nairs, flight instrument repairs and repairs to other items

whose t-ime between failure or replacement cannot be accur-

i t-l y st imatprl.

most items within MR fall into the category of MRS. An

examination of maintenance records can provide reasonable

s~imates f:or MRS and MpU. Consider Table X and Table Xl.

To illustrat application of the model for determining

t-h- rate structure, the break-ven rate for a Cessna 150

in FY P4 will be dqtermined. The sample calculation is

rbas on fyPA data for the Monterey Navy Flying Club.

Po (P - (F + M + M ))H - (I + T + D)

R :

F = 4.1 cPH x 1.47 per q9l = SQ.5r per hour

.39
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TABLF X

CFSNA 152 FY R4 MATNTFNANCE

Tot rlq2 To- 100Thr Tot ';hr Avc i Efe hva Tire Msc Unsch
!- Hq Tnsn csf-s Tnsp csts set tires Repl cst Maint cst

1 hrIs !f;.5 5 1126.7c 416hrs $1 8. Q0 $1054.68

M R MRS + MRU

1156.; + 1126.25 158
-MRq = + - $1.84

19r,2 416

1 l 4.69
MRU =--------- - .91

M I.R] + .91 = S2.75

Source: Appenlix F

TABLE XT

ROUJTTNF MATNTFMANCE FSTIMATES FY 84

Aircraft Type MRS MRU MR

Cessna 19 ?.2R .5p 2.78
Cessna 152 l.R .ql 2.75
(.ssna 172 2.22 .11 .

4.



MR $2.79 (Table XI)

M0 = 87.0(1

H = A54 hrs per year (Appendix F)

T = 1"92.04 (Club records)

T = (

r)= Sl (SM7 purchase Price;5 yr schedule)

Pi= (R - ().56+2.78+2.00)454 - (]052.04+1600)

Pi : 0 for hreak-ven

R = S21.18 per hour

Tn rY P4, the Monterey Flying Club's rental rate for a

Cessna 151 was S19.50 per hour. On the average Cessna 150's

ooerated at a S.50 loss per hour. P0 ,the total of all

aircraft profits for FY 94 was $ -2124.72. This deficit in

P0 w-s offs-t by a surplus in PG of $5570 for a net income

to the club of S3445. Utilizing the proposed model to

calculate actual operating costs, Monterey's FY 84 rental

rates were very close to actual operating costs. A surplus

in qeneral anrl administrative income allows flying clubs to

charge at or sliqhtly below the actual costs of operating

club aircraft without showinq a loss overall. Should any

factor(s) in the model change such as a fuel price increase,

h. en 4-+e r-ntal rate may noed adjusting. Projections for

each uocoming month and/or year for Po and PG should be

41



V. ADDITIONAL TOPTCS

A. LFqFACK VERSUS CLUB OWNED AIRCRAFT

Tn an interview with a club manager concerning lease-

backs versus club owned aircraft, the manager stated that

club own d aircraft Pither earned large profits for the club

or experienced large losses for the club whereas leasebacks

always earned a small profit [Ref. 41. The wide variations

in maintenance costs for club owned aircraft, as supported

hy t1he eata in Apoendix F, explain the varying nature of

profits for club owned aircraft. Overhauls and unplanned

mpintenAnce make earning a steady profit on club owned

aircraft Mifficult at best. A predominantly leaseback

st-rurturp would eliminate the need to apply the more elusive

factors in the financial model. In a completely leaseback

Vq-ructure th- financial. model would reduce to the following:

PO + PG >:

PrI : n x N - (A + R + U + M) (as in chapter 4)

0Po :Pi

Pi (P - (F + L))H

R = Rental rate

F = Fuel -osts ppr hour

L = Lease cos- per hour

H = NMumber of hours flown

S42
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This simplified model containing fewer variables for

club manaqement to monitor would give club management

clearer insiqht as to appropriate rental rates to ensure

that the club hreaks even on aircraft operations. The

hiqhly unoredictable maintenance costs are passed on to the

owner who is allowed to take a tax deduction on maintenance

costs, an advantaqe not afforded flying clubs. Since most

flying club aircraft are older models usually incurring

hiqher maintenance costs, clubs should consider a predomi-

nantly leaseback structure where profits are assured and the

possibilil-y for newer aircraft on the flightline may become

a r-aIi-y. The financial status of almost all clubs

orohibi4-s the purchase of relatively new aircraft.

B. DFPRFCTATTON

Depreciation is an often misunderstood item in the non-

profit entity. Depreciation is a real cost and should be

I-r-ated :s such when determininq the actual cost of opera-

ting an aircraft. If depreciation is not taken, a flying

club may think revenue is sufficient to cover costs when in

fact it is not. Assets have to be replaced and if they are

writton off in the y-ar purchased, (expensed) the excess of

income over expenses will fluctuate wiHely from year to year

relative to t-he timing of qsset replacement.[Ref. 51 The

wil- swing in profits of club owned aircraft supports this

arqumrnt-. mo, -he maintpnance overhaul factor is a form of

i41
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depreciation. Tf revenue is not collected to cover the

dl oreciation expense of an engine, the club will be faced

wii-h an overhaul and no funds to cover the costs of the

overhaul. The club will be forced to treat the overhaul as

i '-urrent year Pxpense rather than a capital improvement for

which a reserve has been established to cove, overhaul

costs.

(7. SUDCFTTNG

9ulqetinq should be an integral part of the financial

maniqement of flying clubs. Utilizing the model proposed in

chapter 4, club management can predict the aircraft opera-

'-ions anr the general and administrative profits for the

next- month or he next year. For clubs with many aircraft,

a small comouter capable of accomodating a spreadsheet pro-

-ram would simplify the calculations. Projected performance

can he compared with actual oerforiiance and deviations can

be investigated on a monthly basis to determine the cause

for deviations and to decide if corrective measures should

be taken. Utilizing a monthly budget would warn of

impendinq financial difficulties and allow for corrective

-ction luring the fiscal y-ar instead of applying hindsight

a* fiscal year end. A working financial mode and a club

manaqgement with an understandinq of the elements that make

un f-he model, combineA with sound budgeting techniques, are

thp -sntial inlredients of a finanrially sound flying club.
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VI. CONCLUSIONS

A. GENERAL

Thcre is no single factor such as number of hours flown,

or number of club employees which by itself predicts a

club's potential for profitability. For a club to break-

even, or perhaps to earn a modest profit, club management

should have a working knowledge of the model describing the

club's financial operations, and make decisions based on

information gained from applying the model.

B. SPECIFIC

The income statement currently being utilized by the

flying clubs as part of their annual report does not paral-

lel the model which best describes the flying club financial

process. A realignment of the income statement would assist

club management's evaluation of financial performance.

45
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APPENDIX A

FINANCIAL STATEMENTS

FLYING CLUZ lAME MONTEREY VIVY FLYING CLUB

BALANCE SHEET AS OF SEPTEMBER 30, 1984

PREPARED 3Y T. E. ?.oolcock, 4anaver

". Current

1,14, 109 Cash $ 13,960.12
121 Investments, short term 3,412.46
131, 132 Accounts receivable 13,620.32
153 Inventories, resale 2,35.13

' 754 Inventories, aircraft parts

155 Inventories, fuel

Total Current ssets S 33,328.53

Non Current

173 Furniture, Fixtures, $ 900.00
183 Less: Accum. Deprec. 900.00 0
171 Vehicles

181 Less: *'ccum. Deorec.
175 Bldns. & facilities
185 Less: Accum. Denrec.
178 Aircraft o'.!ned 60,123.60
188 Less: Accum. Denrec. 31,242.31 28,881.29

Total Non Current Assets 28.881.29

Other

161 Prepaid expenses

191 LonC-term investments

195 Investments-funded reserves

Total Other Assets

Total Assets 62,209.82
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FLYING CLUB NAIE 'IONTEREY NAVY FLYING CLUB

BALANCE SHEET AS OF Sentember 30, 1984

CURRENT LIAILITIES

201 Accounts payable S 1,37A.30
211 Accrued waoes
213, 215 Emnlovee benefits & taxes
214, 229
212 Accrued annual leave
207 Insurance
261 Short term loans

Total Current Liabilities S 1,374.30

LONG TERM

272 Loans

TOTAL LIABILITIES 1,374.30

NET 'IORTH

299 Funded reserves
291 Retained earnings 60,835.52

Total 'let '!orth 60,835.52

Total Liabilities and 'let '!orth 62,209.82
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FLYING CLUB NAME MONTEREY NAVY FLYING CLU19

OPEPATING STATEMENT

FOR THE YEAR E*:DED -entember 30, 1984

SALES

302 Flight sunolies and accessories S 16,275.19
402 Less: Cost of flinht sunnlies

and accessories 14,834.29

-L Gross Profit on Sales $ 1,440.90

SALE nF SERV:CES IVI-V'

3,03 Aircraft rental $ 199,702.31
305 In-flight instruction
307 Ground instruction

Total Non-VA 199,702.31
SALE OF SERVICES VA

304 Aircraft rental
306 In-flight instruction
308 Ground instruction________

Total VA

Total Sale of Services 199,702.31

TOTAL SALES 201,143.21

DIRECT FY0 ENSE

Personnel Costs

603 Salaries and wanes-administrative $ 19,129.92
604 Salaries and wages-maintenance 21,733.50
630 Social Security
631 Retirement annuity contributions
632 Groun comnrehensive medical

contributions
633 Retirement life insurance

contributions
622 Annual leave
623 Sick leave

Total Personnel Costs 40,363.42

Ooeratinc Costs

Non-VA
"23 Aircraft rental :2,302.95
427 Ground '-'"

2" VA
, , -'124 Aircraft e'l
-t. ~423 Ground .- ..

Total VA
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FLYING CLUB NAME 1ONTEREY NAVY FLYING CLUB

OPERATING STATEMENT

FOR THE YEAR ENDING Senterber 30, 1984

OTHER DIRECT

421 Gasoline $ 99.783.15
422 Oil 1A,22.65
4 25 Stora'e and tiedoi'n
426 MIaintenance-routine 17,538.89
429 Maintenance-overhaul
641 Utilities and rent 6.759.32
661 Telephone and oostage 2,002.73
721 Travel and ner diem
731 Freight and transportation
701 Suoplies
781 Insurance premiums 12,190.73

Total Other Direct S 139,697.77

Total Oneratinq Costs
and Other Direct S 182,501.72

TOTAL OPERATING COSTS

Depreciation

762 Furniture, fixtures, eant.
761 Vehicles
763 Buildings and facilities
765 Aircraft 7,795.26

Total Denreciation 7,795.26

Total Direct Expense 231,160.40

Other Income
* 531 Other dues and assessments 45,388.25

569 Contributions and donations
interest income 1,107.01
Insurance proceeds

Total Other Income 46,495.26

;tner Exnense
799 Miscellaneous other expenses 12,963.94

905 Interest exnense 15.70
934 ad dent exnense 53.15

Tota. 3t.,er -,,,e,,se 13,322.79

999 ET I~CO~E (LSS)3,445.29
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K, 77- -;"71

FLYING CLUB NAME MONTEREY NAVY FLYIN(, CLUB

STATEMENJT OF -NET WIORTH

AS OF Seotember 30, 1984

299 291

Funded Reserves Retained Earnings

Beginning of year balance _ _______S 57,390.24

Add: Profit (999) 3.445.28

Deduct: Loss (999)

Transfer of retained earninas
to funded reserve__________ ________

aTransfer of retained earnincis
from funded reserve__________________

End of year balances _ _______60,835.52

r-

50



APPENDTX B

FLYING CLUB DATA

e Empi. * Mem. # A/C 4 Mem/AC

Agana 1 83 4 2.1.75
Atlanta I I2 9 20.22
Pirbe-rs Point 2 154 22 7.01
China Lake M 79 6 13.17
Cubi Point 4 45 5 9.00
r ihlaren 0 72 6 12.00
Dallas 1 161 i 14.55
Cuantanamo Ray S 25 4 6.25
,Tarksonvi Ie 1 189 13 14.54
Kansas City M 30 4 7.50
K v West 39 3 13.00
Lakfhurst 9 65 4 16.25
L-moore 1 150 13 11.54
mlvmohis 3 207 15 13.80

Moffeti- Field 23 14 16.43
- Monterpy 0 267 21 12.71

M-w 0 rleans 0 r4 3 21.33

Morfolk 0 249 16 15.00
h orl-h Tsland 3 219 11 19.91

Patuxent 1 111 8 13.88
Point Muqu (3q 7 5.57
Poosevelt Poaas 2 254 0 28.22
POo-A 1 98 7 14.(0
rent-on 9 22 1 22.00

Twin Cities i8 i 18.00
U.S. Nqaval Acad. 0 IRS 8 22.50
T Warminster 9 78 4 19.50
Whibev Island 2 19 I 14.55

w;
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APPFNDTX C

LAMBDA CALCULATIONS

Number of Hours Flown

Number of Hours Flown (thousands)

1.5-2 2-3 3-5 5-7 >7 Tot
"!o. of orofitibl
larq- clubs 1 3 2 1 1 8

No. of nonprofitable
larqe clubs 2 1 2 0 4

4-4

4

Number of Hours Flown

5qO-80 8q-1l00 1110-1400 1400-1700 Tot

No. of orofitable

-M(e!lium clubs 1 1 4 5

1o. of nonorofitabhl
m-r-iu m r-Tubs 2 4

4-2

Lqmb'-= ---

Number of Hours Flown

2x-70(I 7('g-12P( 1200-1700 > 1700 Tot
e4 MIo. of profitable

Small cltbs 2 1 1 1 4

Nyo. of nonorofitabhe
ril1 -ubs 2 1 3

-52
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['

,jimh-r of Mpmbers per Aircraft

No. of Members Per Aircraft

<i 10-15 15-20 2q-25 >25 Tot

No. of orofitible
larqp rlubs 1 0 0 1 1 8

?,o. of nonprofitable
larqe clubs 0 2 2 1 0 5

5-3
Lamba -- 4OS

No. of profitable
m Aiu2 1 1 0 4

no. of nonnrofif-able
mOAium 'lubs 0 2 2 0 4

4-7
ramhb------ - .?

,To. of nrofit-able
Sma! ! clubs 1.1 0

o,In. of nonpofitabl,-
small clubs 0 0 3

'- r
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"lurnb(r of ('Iub Fmpl oy--s

No. of Club Employees

S 1 2 3 4 5 Tot
Mo. of orofitable
lirqe clubs 2 1 3 1 0 7

Mo. of nonnrofitable
larqe clubs 0 2 0 1 0 1 4

4-2

Lamb~------ R
4

Nio. of orofitable
medIium clubs 1 2 0~ 0 5

Mo. of nonprofitable
mp'4iu-n clubs i 2 0 5

5-5

only one small club had employpes. Lambd~a ralculations for
s,"all clubs is not ioplicable.

c; 4
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APFPENDIX D

BALANCE SHEETS

AGANA N. ACAD. AlLANTA BARB. FIT
ASSETS
CURENT:

CASH 11993.35 13276.27 676:3.58 -027.57
INVESTMENTS. SHT I M 0.00 25-1.. 9, ;o80• 1/
ACCTS RECEIVABLE 1806.64 76/2. 75 26496. .Y 5525.42
INV, RESALE 3811.61 1.76.57
INV. A/C PARTS 55378.49 1655u.81
INV. FUEL .-5Jl. 34
MISC. 12286. 18
TOTAL CURR ASSETS 72990.09 45960.01 33259.97 78048.06
NONCURRENT:
FURNITURE.FIXTURES 672.65 685.25 3147.2-
LESS: ACCUM. DEPR. 168.C)0 578.67 2377.39
VEHICLES
LESS: ACCUM. DEPR.
BLDGS & FACILITIES 6980.56
LESS: ACCUM. DEPR. 3297.09
AIRCRAFT OWNED 59213.27 88794.43 33798.13
LESS: ACCUM. DEPR. 14956.69 30586.43 28190.23
TOT NON CUR ASSETS 44256.58 504.65 61998.05 6377.74

OTHER:
PREPAID EXPENSES 1199.86 396.00

TOTAL ASSETS 0.00 46464.66 96457.88 84821.80

LIABILITIES
CURRENT:
UNEARNED INCOME 517o. 18
ACCOUNTS PAYABLE 1268.00 1305.00 14470. 13 1973.85
ACCRUED WAGES
EMPL BENEF.& TAXES 3697.39 2. .15 1416.00
ACCURED ANNUAL LV 1024. et8
INSURANCE .42.30 4415.06
SHORT TERM LOANS .213..4 5355. 10
TOTAL CURRENT LIAB 4965.39 4647.31-) 1990.62 17354.87
LONG TERM:
LOANS 2740. 7C
TOTAL LIABILITIES 4965.39 4647.30 22C44..-3 2 19:354. 87

NET WORTH
FUNDED RESERVES 10700.0
RETAINED EARNINGS 112261.28 41817.36 63113.56 65466.93
TOTAL NET WORTH 112281.28 41817.36 73813.56 6 546 o. Z"-;

TOTAL LIAB & N W 117246.67 46464.66 96457.8e 84821.80
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CHINA LAKE CUBI PT DAHLEREN DALLAS

ASSETS

CURENT:
CASH 8928.00 10823.15 3672.67 16521.76

INVESTMENTS SHT TM 6822.03

ACCTS RECEIVABLE 8759.0 8940.01 7281.21 8147.37
INVq RESALE 1764.38 912.43 753.85
INV, A/C PARTS 20465.03 5659.70 5440.503
INV. FUEL 755.00 2226.92 2320.00
MISC. 128.62
TOTAL CURR ASSETS 18442.00 44219.49 26476.86 33183.48

NONCURRENT:
FURNITURE.FIXTURES 1612.93 4454.53
LESS: ACCUM. DEPR. 1319.76 3461.06
VEHICLES

LESS: ACCUM. DEPR.
BLDGS & FACILITIES 3170.97
LESS: ACCUM. DEPR. 2602.95
AIRCRAFT OWNED 33021. 00 43307.50 55037. 00
LESS: ACCUM. DEPRS 28558.50 24117.24 53596.73
TOT NON CUR ASSETS 0.00 4755.67 19190.26 3001.74

OTHER:
PREPAID EXPENSES 2613.11 4726.08

TOTAL ASSETS 18442.00 51588.27 50393.20 36185.22

LIABILITIES

CURRENT:
UNEARNED INCOME
ACCOUNTS PAYABLE 4996.00 6662.81
ACCRUED WAGES 337.48
EMPL BENEF.& TAXES 1.44.89
ACCURED ANNUAL LV 368.65
INSURANCE 5265. 00 14863.42
SHORT TERM LOANS
TOTAL CURRENT LIAB 1(261.00 25814.44 6662.81 0.00

LONG TERM:
LOANS 3950. 00
TOTAL LIABILITIES 14211.00 25814.44 6662.B1 .uO

NET WORTH
FUNDED RESERVES 58.00

RETAINED EARNINGS 4173.00 25773 83 4.3,0.51 1652..-
TOTAL NET WORTH 4231.00 2577..83 417:0.51 T685.2

TOTAL LIAB & N W 18442.00 51588.2/ 5039?. :, 3oB,..
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GITMO GROION JAX KANSAS Cir

ASSETS

CURENT:
CASH *32. 73 6660.82 6508. 10 125E. (j
INVESTMENTS. SHT TM 508.3 3 7278. 60 3 . 6.. iS. €).
ACCTS RECEIVABLE 722. 00 1210.55 3919.62
INV, RESALE 41b. 49

INV, A/C PARTS 10483.71 313.uu
INV, FUEL

'-. MISC.

TOTAL CURR ASSETS 1563.0?3 11149.97 54381.52 2189.€0C

NONCURRENT:
FURNITURE, FIXTURES 2000.0 0 2067.71
LESS: ACCUM. DEPR. 667.67 400.56
VEHICLES 4389.32
LESS: ACCUM. DEPR.
BLDGS & FACILITIES

LESS: ACCUM. DEFR.
AIRCRAFT OWNED 7000. 00 36000. 00 36355.00
LESS: ACCUM. DEPR. 700.0) 24137.20 23269.29
TOT NON CUR ASSETS 7632.33 11862.80 19142.18 0.00

OTHER:

PREPAID EXPENSES 2547.11

TOTAL ASSETS 9195.36 2-(-)12.77 76070.81 2189.00

LIABILITIES
CURRENT:
UNEARNED INCOME
ACCOUNTS PAYABLE 1435.21 9493.30T('
ACCRUED WAGES 5<).oo
EMPL BENEF.& TAXES
ACCURED ANNUAL LV
INSURANCE 1252.82
SHORT TERM LOANS 5)28. 00
TOTAL CURRENT LIAB 2738.03 0.o0 9493. 30' 5028.

LONG TERM:
LOANS 2838.31
TOTAL LIABILITIES 5576.34 0.00 9493.30 52)')8. 00

NET WORTH
FUNDED RESERVES
RETAINED EARNINGS 3619.02 23012.77 49102.48 -283q.0t-
TOTAL NET WORTH 7%619.02 27012.77 49102.48-

TOTAL LIAB N W q9195.36 22). 7 7 58595.78 2189.0
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KEY WEST LAKEHURST LEMOORE MEMPHIS

ASSETS

CURENT:
CASH 1634.00 4598.53 5742.43 18764.03
INVESTMENTSSHT TM 11766.98 10591.10 103225.64
ACCTS RECEIVABLE 5196.07 3475.70 6159.67 2092.58
INV, RESALE 19.90 472.76
INV, A/C PARTS 2677.00 1196.58 5500.00
INV, FUEL 2680.01 1392.06 3483.00
MISC. 1561.70
TOTAL CURR ASSETS 18597.05 13451.14 25554.60 134646.95

NONCURRENT:
FURNITURE.FIXTURES 3963.19 2489.16
LESS: ACCUM. DEPR. 1003.90 1759.96
VEHICLES
LESS: ACCUM. DEPR.
BLDGS & FACILITIES 3236.80
LESS: ACCUM. DEPR.
AIRCRAFT OWNED 52670.00 16613.08 24600.00 195889. 15
LESS: ACCUM. DEPR. 39983.65 5651.55 24600.00 169086.27
TOT NON CUR ASSETS 18884.44 10961.53 729. 20 266 2.6

OTHER:
PREPAID EXPENSES 7.2- 388.56 261.08

TOTAL ASSETS 37488. 72 24801.23 26544.88 161449.8.3

LIABILITIES
CURRENT:
UNEARNED INCOME 341.75 6481.45 Q402.)02
ACCOUNTS PAYABLE 1670.25 2301.56 10292.58 1731.75
ACCRUED WAGES 314.75
EMPL BENEF.& TAXES 22.03
ACCURED ANNUAL LV 276. 12
INSURANCE 347.00
SHORT TERM LOANS
TOTAL CURRENT LIAB 2012.00 8783.01 11252.48 5133.77

LONG TERM:
LOANS 1592.40
TOTAL LIABILITIES 3604.40 8783.01 11252.48 513377

- " NET WORTH
FUNDED RESERVES

. RETAINED EARNINGS 403993.57 16018.2 15292.40 156316.06
TOTAL NET WORTH 40393.57 16016) 22 15292.)4

TOTAL LIAB & N W 43997.97 24801.23 26544.88 161449. B
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MONTEREY MOFFETT NEW ORLEANS NEWPORT
ASSETS

CURRENT:
CASH 13960. 12 61478.00 15842.38 1242. 01
INVESTMENTSqSHT TM 3412.46 3758.83

ACCTS RECEIVABLE 13620.82 5549.00 101.25 1874.84

INV, RESALE 2335.13 25.0
INV, A/C PARTS 2319.-00 350.00
INV, FUEL 466.00 266.29
MISC.
TOTAL CURR ASSETS 33328.53 69812.€00 16209.92 7250.68

NONCURRENT:
* - FURNITURE, FIXTURES 900.0 4659.o 2995.00

LESS: ACCUM. DEPR. 900.00) 1592. 00 2250. 00
VEHICLES
LESS: ACCUM. DEPR.
BLDGS & FACILITIES 39922.00

* LESS: ACCUM. DEPR. 1996.00
AIRCRAF1 OWNED 60123.6c) -6900.0
LESS: ACCUM. DEPR. 31242.31 :23(0.00
TOT NON CUR ASSETS 28881.2'4 40993. 00 745.00 13900.oO

OTHER:
PREPAID EXPENSES

TOTAL ASSETS 622.82 1 10805.00 16'454.92' 1 b(25). 68

LIABILITIES

CURRENT:

UNEARNED INCOME
ACCOUNTS PAYABLE 1374.3) 26847.0( 2531. 7 288u.98
ACCRUED WAGES -28&.57
EMPL BENEF.& TAXES 4136.00
ACCURED ANNUAL LV 5814.'0-
INSURANCE
SHORT TERM LOANS
TOTAL CURRENT LIAB 1374.30 36797.00 29245.16 2880.98

LONG TERM:

LOANS 7 6.0o

TOTAL LIABILITIES 1374. C) 6797. Y" 45. lc 6480.Q8

NEW WORTH:
PUNDED RESERVES

RETAINED EARNINGS t0635.52 77108. 00 ->290. 24 146c9. 71
TOTAL NET WORTH 6,)835.52 7711)8. u -i22,. 24 14 0-3

TOTAL LIAB & N W 62209.82 I1 395. 0 1e95. - IIltU.od
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NORFOLK NORTH IS. ORLANDO PATUXET

ASSETS

CURRENT:
CASH 31387.29 11918.90 2528.79 20700.53

INVESTMENTSSHT TM 4268.54 11203.91 M35.0Y
ACCTS RECEIVABLE 28907.17 5537.85 3440.43 5941.35
INV. RESALE 48569.38 3417.35 .25
INV. A/C PARTS 9312. 18 24097.50

INV. FUEL 1499.83 200.-0
MISC. 446.10
TOTAL CURR ASSETS 10931)9.94 35954.65 17179. 1 52140.72

NONCURRENT:
FLRNITURE.FIXTURES 8079.15 5644.64 2611.32 1503.78

LESS: ACCUM. DEPR. 4630.47 1977.83 1310.92
VEHICLES
LESS: ACCUM. DEPR.

BLDGS & FACILITIES 49207.40
LESS: ACCUM. DEPR. 17837.21
AIRCRAFT OWNED 94520.00 29893.25 6051.84

LESS: ACCUM. DEPR. 57754.00 16868.17 756.48
TOT NON CUR ASSETS 71584.87 3666.81 14325.48 6799.14

OTHER:
PREPAID EXPENSES 127.50

TOTAL ASSETS 180894.81 39621.46 31632.11 58939.86

LIABILIT1ES

CURRENT:
UNEARNED INCOME 336.72 b685."8
ACCOUNTS PAYABLE 16993.87 23640.07 3432.16
ACCRUED WAGES 1577.26 1420.00
EMPL BENEF.e. TAXES 812.21
ACCURED ANNUAL LV 1154.21 1610.0
INSURANCE 3492.42
SHORI TERM LOANS 11149.
TOTAL CURRENT LIAB 24029.97 26b60.0.)7 3768.88 1783).27

LONG TERM:

LOANS

TOTAL LIABlLITIES 24029. 97 26660.07 3768.88 178-35.27

NEW WORTH:
FUNDED RESERVES 944.00 10500.91
RETAINED EARNINGS 156864.84 12017.39 17362.32 41101.59
TOTAL NET WORTH 156864.84 12961.39 27863.23 41101.59

TOTAL LIAB , N W 180894.81 .79621.46 316-32. 11 58936.86
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PT MUGU ROOS. RDS ROTA TWIN CITlE
ASSETS

CURRENT:
CASH 5015.78 4583.01 18. 38 2601.08
INVESTMENTSSHT TM 2112. 8

* ACCTS RECEIVABLE 6679.94 19446.53 8020.81 125.22
INV, RESALE 3410.93 443.15
INV, A/C PARTS 1000.00 15038.28 9255.56
INV, FUEL 360.00 12985.34 343.17
MI SC.
TOTAL CURR ASSETS 13055.72 55464.09 22693.75 2726.30

NONCURRENT:
FURNITURE. FIXTURES 1008.00 1391.20

''- LESS: ACCUM. DEPR. 608.78 71053.40
VEHICLES

* LESS: ACCUM. DEPR.
BLDGS & FACILITIES
LESS: ACCUM. DEFR.
AIRCRAFT OWNED 107930.07 14800.00 14000.00
LESS: ACCUM. DEPR. 66455.03 7940.00
TOT NON CUR ASSETS 0.00 41674.26 -62802.20 14000.00

OTHER:
PREPAID EXPENSES 13670.21

TOTAL ASSETS 1.3055.72 110808.56 -40108.45 16726.-.-.0

. .LIABILITIES

CURRENT:
UNEARNED INCOME 9:8.uu
ACCOUNTS PAYABLE 4397.51 8199.23 8815.80 409.00
ACCRUED WAGES
EMPL BENEF.& TAXES 2299.10
ACCURED ANNUAL LV 6252.27
INSURANCE
SHORT TERM LOANS
TOTAL CURRENT LIAB 4397.51 16750.60 8815.80 1 47.o0

LONG TERM:
LOANS 29039. 03 140681.03

TOTAL LIABILITIES 4397.51 45789.63 8815.80 15428.03

NEW WORTH:
FUNDED RESERVES
RETAINED EARNINGS 8658.21 69617.73 21075.75 758.27
TOTAL NET WORTH 8658.21 69617.77 21075.75 758.27

.TOTAL LIAB & N W 1355.7? 1154o7.36 29891.55 16186.24)
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TRENTON WARMINSTER WHIDBEY I
ASSETS

CURRENT:
CASH 55409.18 8000.92 21337.00
INVESTMENTS.SHT TM 5794.56 18399.70 24847.0

ACCTS RECEIVABLE 3619.38 2093.30 8175.00
INV. RESALE 101.47 1007.00
INVq A/C PARTS 2417.00
INV FUEL 1498.68 3917.00

MISC.
TOTAL CURR ASSETS 66623.27 28493.92 61700.00

NONCURRENT:
FURNITURE. FIXTURES 40). 00 4198.(0

LESS: ACCUM. DEPR. 400.00 1277.( u
VEHICLES
LESS: ACCUM. DEPR.
BLDGS & FACILITIES 4535.00

LESS: ACCUM. DEPR. 2391.00
AIRCRAFT OWNED 27101.00 14500.00Z- 149.00

LESS: ACCUM. DEPR. 20405.42 145u0. 00 149.00
TOT NON CUR ASSETS 6695.58 0. 00 5065.00

OTHER:
PREPAID EXPENSES

TOTAL ASSETS 73318.85 28493.92 66765.00

LIABILITIES

CURRENT:
UNEARNED INCOME 3050.00 4932.00(
ACCOUNTS PAYABLE 11597.{)0
ACCRUED WAGES

EMPL BENEF.& TAXES
ACCURED ANNUAL LV
INSURANCE 340. 07
SHORT TERM LOANS
TOTAL CURRENT LIAB 340.07 3050.00 16529.00

LONG TERM:

LOANS 5614.42

TOTAL LIABILITIES t954.49 1050.00 16529.00

NEW WORTH:
FUNDED RESERVES 45()(). o
RETAINED EARNINGS 1,03c 25443.92 502.,7.00
TJ1AL NEI WORTH 1 7539. %, 25443.92 502:757.0

TOTAL LIA r_ Nw 2 4 93. 5, . Ib4-.92 coY/6t.u
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INCOME STATEMENTS

AGANA N. ACAD. ATLANTA BARB.PT
REVENUE

SALES:
FLT SUPPL1ES/ACC 7105.62 8425.00 6168.21 4872.60I
LESS: C 0 G SOLD 7233.47 7159.34 6753.b5 1148.-4
GROSS PROF/SALES -127.85 1275.66 -585.44 1723.60

NON VA SERVICES:
AIRCRAFT RENTAL 49720.25 5-735. 70 93501.29 LSA,74. /U
IN-FLIGHT INSIR 0. 0 (0. 10

GROUND INSTR () 0 4040. 00

VA SERVICES:
AIRCRAFT RENTAL 0.00
IN-FLIGHT INSTR 0.00
GROUND INSTR 2990.00
TOTAL SERVICES 52710.25 57775.70 93501.29 134974.80

TOT OPS REVENUE 52582.40 59051.36 92915.85 136698.46

EXPENSES

PERSONNEL:
SAL/WAGES ADMIN 15391.68 5112.00 30081.54
SAL/WAGES MAINT 9010.74 19228.16 19440.00
SOCIAL SECURITY 815.27 1641.92 4491.85
RETIREMENT ANN CON 0.00
GROUP COMP MEDICAL 0.00 1870.44
RETIREMENT LIFE IN 0.00

ANNUAL LEAVE 0.00 2099.21
SICK LEAVE 0.00
TOTAL PERSONNEL 25217.69 0 25982.0<)8 57983.04

NON-VA:
AIRCRAFT RENTAL 0.00 35683.35 171.7.81 82387.23
GROUND INSTRUCT1ON 24c)0.00 2424.00 9.
FLIGHT INSTRUCTION
TOTAL NON-VA 2400.00 78107.25 17127.uI 8248t.5o

VA:
AIRCRAFT RENTAL
GROUND INSTRUCTION

TOTAL VA . 00 0. 0 U.00 0. 00

6--.
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AGANA N. ACAD. ATLANTA BARB. FT

OTHER DIRECT:

GASOLINE 15764.49 24412.23 41399.16 46875.99

OIL 490.48 893.50

STORAGE/TIE DOWN
MAINT-ROUTINE 6334.94 23835.88

MAINT-OVERHAUL 6453.03 10.)81. 12

UTILITIES & RENT 0.00

TELEPHONE/POSTAGE 394.73 1271.55 345.76

TRAVEL/PER DIEM 275.64

FREIGHT/TRANSPORT. 513. 11 25.48

SUPPLIES 2025.63 1076.46
INSURANCE PREMIUMS 4208.92 20387.05
MISC./ ACCOUNTING 558.70)
TOTAL OTHER DIRECT 28265.37 24412. 2'3l 95673.42 50272. 83

DEPRECIATION:
FURNITUREFIXTEQ 168.00 87.68 118.92

VEH I CLES

BLDGS, FACILITIES 467.00

AIRCRAFT 27.: 6903.32

TOTAL DEPRECIATION 3738.23 168.00 7458.00 118.92

TOT OPERATING COST 59621.29 62687.58 146251.31 190861.35

INCOME FROM OPS -7038.89 -3636.22 -5333 5.46 -54162.89

OTHER INCOME

OTHER DUES/ASSESMT 13699.96 20(18. 15 32965.01 33075. 60
CONTRIBUTIONS 867.41 257.64 14580.89

INTEREST 1242.42 2604.02 1506.03 1788.o9

INSURANCE PROCEEDS 91.91 16456.05
TOT OTHER INCOME 15809.81 22714.08 34730. 68 65900. 6

OTHER EXPENSES

MSC OTHER EXPENSES 0.00 8230.28 1013. 15 i95'.19

INTEREST EXPENSE O.o( 2146.28

BAD DEBT EXPENSE 0.00 384.99 /01l. __
LOSS DISP FIXED ASS H'24. ..

TOTAL OTHER EXP 0.00 8615.27 3159.4 i 8 5. i

INCOME FROM OTHER 15809.81 14098.81 31571.25 55015.44

NET INCOME(LOSS) 8770.92 10462.59 -21764.21 852.5j

EXTRAORD. INC/LOSS 5510.2
NET 14281.24
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CHINA LAKE CUBi PT DAHLGREN DALLAS
REVENUE

-"SALES:
• FLT SUPPLIESIACC 26u2.00 1161.2-2 159. uQ
.- LESS: C 0 G SOLD 1986.31 1054.50 87'.47
, GROSS FROF/SALES 0').o0 615.69 10.72 717.33

NON VA SERVICES:
AIRCRAFT RENTAL 40526. 0) 22628.95 46959.60 56576.10IN-FLIGHT INSTR 5.0 8: 1.31

GROUND INSIR 1054.0u) 566.45

VA SERVICES:
AIRCRAFT RENTAL
IN-FLIGHT INSTR
GROUND INSTR
TOTAL SERVICES 46910.0o 27026.71 46959.60 56576.10

TOT OPS REVENUE 46910.00 27642.4) 47066.32 57293.43

EXPENSES

PERSONNEL:
SAL/WAGES ADMIN 11982.97 875u.00
SAL/WAGES MAINT
SOCIAL SECURITY 20.24
RETIREMENT ANN CON
GROUP COMP MEDICAL )2.09
RETIREMENT LIFE IN
ANNUAL LEAVE 297.95
SICK LEAVE :14.96
TOTAL PERSONNEL i 8o4. 21 ).l)o 875

NON-VA:
AIRCRAFT RENTAL 20129.0: 1795.20 9-05. 4- 1920 ,0 7 )
GROUND INSTRUCTION 1054.00 2607.27
FLIGHT INSTRUCTION 5974.00
TOTAL NON-VA 27157. 00 4402.47 90()5.40 12U. ,C

VA:

AIRCRAFT RENTAL
GROUND INSTRUCTION
TOTAL VA C. O- 0. 00 0. 00 0. 00

2-'5
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CHINA LAKE CUBI PT DAHLuREN DALLAS
OTHER DIRECT:

GASOLINE 18842.00 9280.82 21597.24 2t008.51

OIL 325.00 499.2b 16124.27
STORAGE/TIE DOWN

MAINT-ROUTINE 2038.0 4859.63 9265.75 15090.64
MAINT-OVERHAUL 0.00 1270.00 3521.09

UTILITIES & RENT 505.38
TELEPHONE/POSTAGE 598. 00 409. 1 23'.. 26
TRAVEL/PER DIEM

FREIGHT/TRANSPORT. 275.27_
SUPPLIES 89.(0) 194.23 625.53 1622.96
INSURANCE PREMIUMS 17212.00 3607.77 8852.88 15413.74
MISC. /ACCOUNTING 1920.18 1700.00
TOTAL OTHER DIRECT 32104.00 20901.:: 42061.58 80704.47

DEPRECIATION:
FURNITUREFIXTEQ 219.96 226.92
VEHICLES
BLDGS, FACILITIES 3-32. 68

AIRCRAFT 37.50 4341.52 171..96

TOTAL DEPRECIATION 257.46 4541.52 2273.5t

TOT OPERATING COST 59261.00 38209.47 55708.50 110958.3

INCOME FROM OPS -12251.00 -105b7.07 -8642.18 -53ot4.90

OTHER INCOME

OTHER DUES/ASSESMT 16270.00 8995.50 1.2 t.56 42791.49
CONTRIBUTIONS 4518.27 370o6.37
INTEREST 66.00 814.97 481.59 lo92.48
INSURANCE PROCEEDS 94.22
TOT OTHER INCOME 16356.00 14422.96 17524.54 44483.7

OTHER EXPENSES

MSC OTHER EXPENSES 5043.00 1.5.56 1558.87
INTEREST EXPENSE 9.00
BAD DEBT EXPENSE 272.00 4182.41

LOSS DISP FIXED ASS

TOTAL OTHER EXP 5043.0-} 1297. 36 9.00 5741.28

INCOME FROM OTHER 1131T.00 13125.60 17515.54 38742.69

- NET TNCOME(LOSS) -1038.00 2558.53 8873.56 -14922.21

EXTRAORD. INC/L OSS
NET
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GITMO GROTON JAX KANSAS CIT

N REVENUE

SALES:
FLT SUPPLIES/ACC 51. 50
LESS: C 0 G SOLD 62 42. 75
GROSS FROF/SALES O. €O 0. 0 -2•81 "5. 00

NON VA SERVICES%
AIRCRAFT RENTAL 17614.50 2 4 3 9 4 . 4 d lllb.OU
IN-FLIGHT INSTR
GROUND INSTR

VA SERVICES:
AIRCRAFT RENTAL 76580.74
IN-FLIGHT INSTR
GROUND INSTR
TOTAL SERVICES 17614.50 24,94.46 76580.74 11163.0-

TOT OPS REVENUE 17614.51) 24.194.46 76899.49 11163.0)

EXPENSES

PERSONNEL:

SAL/WAGES ADMIN 16262.24
SAL/WAGES MAINT
SOCIAL SECURITY 1131.85
RETIREMENT ANN CON

GROUP COMP MEDICAL
RETIREMENT LIFE IN
ANNUAL LEAVE
SICK LEAVE
TOTAL PERSONNEL 0. 00 0.00 17394. 09 0

NON-VA:

AIRCRAFT RENTAL 8800. 00 167-,8.26 -55. t)
GROUND INSTRUCTION
FLIGHT INSTRUuI [ON
TOTAL NON-VA 8800.06 0.Ou io778. 2o -",55. 00_

VA :

AIRCRAFT RENTAL
GROUND INSTRUCTION
TOTAL VA o. C 0 0 (-). 00

*1.6
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GlIIMO GROTON JAX KANSAS cI I
T -HER DIRECT:

* GASOLINE 8728.24 11986.04 32264.58 4995."0'

OIL 195.(-)0

-.. STORAGE/TIE DOWN 12, 0. 00 3782. 0

MAINT-ROUTINE 5480.36 13076.59 18139.5 2700.00 (-

MAINT-OVERHAUL 3790. 00

" UTILITIES & RENT 3.6. 00

TELEPHONE/POSTAGE 591.15 120. 0C) 1222.91

TRAVEL/PER DIEM

FREI GHT/TRANSPORT. 6.54

SUPPLIES 498.26 1279.47 1799.88 99. 0

INSURANCE PREMIUMS 660--0.78 0.00 15069.68 3:443.00K-
-MISC./ ACCOUNTING

TOTAL OTHER DIRECT 21898.79 27662.10 6B502.84 19370.00

DEPRECIATION:

FURNITUREIFIXTEQ 667.67 400.56
VEHICLES

BLDGS, FACILITIES 36.26

AIRCRAFT 700. TOQ0000 697.6

- TOTAL DEPRECIATION 1367.67 3000. 00 1134.70 0.0ou

TOT OPERATING COST 32066.46 30662. 10 103769.89 22920.00

INCOME FROM OPS -14451.96 -6267.64 -29870.40 -11757.00

OTHER INCOME

OTHER DUES/ASSESMT 12-344. 0 5316. 00 29493. 60 7261. 0

CONTR IBUT IONS x82 2

INTEREST 853. 6 18). 14)

INSURANCE PROCEEDS 414. 5

TOT OTHER INCOME 12344.03 5750.75 61150.13. '29. (

OTHER EXPENSES

MSC OTHER EXPENSES 1377.69 162.44 4785.60 414.O.

,INTEREST EXPENSE 219.05

BAD DEBT EXPENSE
LOSS DISP FIXED ASS
TOTAL OTHER EXF' 1377.69 162.44 50(4.65 2414.()()

INCOME FROM OTHER 10966.34 5568.31 56145.48 4865.00

.:*' : NET INCOME(LOSS) -- 3485.62 -&7-.3- 26275. 08 -6892.(0

EXTRAORD. 1NC/LOSS
NET

-
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KEY WEST LAKEHURST LEMOORE MEMPHiS

REVENUE

SALES:
FLT SUPPLIES/ACC 976.59 1637.27 7161.82 17586.47

LESS: C 0 G SOLD 854.96 1296.25 6765.91 12994.52

GROSS PROF/SALES 121.6: 341.)2 395.91 4591.95

NON VA SERVICES:

AIRCRAFT RENTAL 21315.00 13853.43 41303.32 96469.0

IN-FLIGHT INSTR 192.€0 22696. 10

GROUND 'INSTR 61.40 4)15.)0

VA SERVICES:
AIRCRAFT RENTAL

IN-FLIGHT INSTR
GROUND INSIR
TOTAL SERVICES 21315.00) 14106.83 41303.32 123180.1

TOT OPS REVENUE 2143b.o3 14447.85 41699.2-3 12T[72.5

EXPENSES

PERSONNEL:
SAL/WAGES ADMIN 240u. 00 9/5.00 10716.62- 41/4b.48

SAL/WAGES MAlNT 1015.00 2786.50 1 /V'i.4 9

SOCIAL SECURITY 898.0)4 4315.21

RETIREMENT ANN CON

GROUP COMP MEDICAL

RETIREMENT LIFE IN 12i9.18

ANNUAL LEAVE 61:.81

SICK LEAVE ::e.4

TOTAL PERSONNEL 3415.00 3761.5 13786.14 64026.2

NON-VA:
AIRCRAFT RENTAL 13015.25

GROUND INSTRUCTION
FLIGHT INSTRUCTION 27241.30

TOTAL NON-VA 0.00 0.00 13015.25 27241.30

VA:
AIRCRAFT RENTAL

GROUND INSTRUCTION

TOTAL VA . 00 (.).00 . t 0. 0o
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KEY WEST LAKEHURST LEMOORE MEMPHIS

OTHER DIRECT:
GASOLINE 7043.75 8546.43 18941.49 35516.79
OIL 124.97 485.77 313.18 423.00
STORAGE/TIE DOWN 46.50 9.00
MAINT-ROUTINE 5270.30 4444.03 4926.52 25156.81
MA I NT-OVERHAUL
UTILITIES & RENT 1793.74
TELEPHONE/POSTAGE 838.75 534.07 729.42 1211.24
TRAVEL/PER DIEM 2462.60
FREIGHTJTRANSPORT. 12. 13 9o.75

SUPPLIES 583.53 124.86 1275.98 2156.19
" INSURANCE PREMIUMS 3435.05 4385.)3 1668.30 12183.40

MISC./ ACCOUNIlN6 3585.78

TOTAL OTHER DIRECT 1729cb. 35 18566.69 :1463.80 81294.52

DEPRECIATION:

FURNI iURE, F i XT, E 120.00 251. 40 13'.2. 00
VEHI CLES
BLDGS. FACILITIES 92. ,

-- AIRCRAFT .921.40 100.64 8911.4/
TOTAL DEPRECIATION 3041.40 160U.64 251.40 1. 65. 8d

TOT OPERATING LOST 23752.75 23928.83 58516.59 182V27.85

INCOME FROM OPS -2316.12 -9480.98 -16817/.36 -55155.80

OTHER INCOME

OTHER DUES/ASSESMT 7481.16 10949.00 18009.00 37315.00

CONTRIBUTIONS 6631.94 46.04 5211.92

INTEREST 617.84 142.57 1027.89 5394.40
INSURANCE PROCEEDS 62633.22
TOT OTHER INCOME 14730.94 11091.57 19082.93 110554.54

OTHER EXPENSES

MSC OTHER EXPENSES 2434.73 2520. 3 240. 65 3857. 20
INTEREST EXPENSE 197.50 4.00 647.53

BAD DEBT EXPENSE 872.71 338.80 65. 1'
LOSS DISP FIXED ASS
TOTAL OTHER EXF . 04 9 4569.3 2,-. 2-9 i 579.45 46 (

INCOME FROM OTHER 12098.71 7694.53 1850.. 48 105984. c4

.- NET INCOME LOSS) 9 782.5 -178.45 1686.12 U828.b4

EX ItRAORD. 1NC/LUSb
NE T
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MONTEREY MOFFETT NEW ORLEANS NEWPORT
REVENUE

SALES:
FLT SUPPLIES/ACC 16275.19 9478.00 4290.02
LESS: C 0 G SOLD 14834.29 1771.58
GROSS PROF/SALES 1440.90 9478.0 2558.44 .00

NON VA SERVICES:
AIRCRAFT RENTAL 199702.31 168211.00 18714.30 18285.7)
IN-FLIGHT INSTR 0.100 41008. 00 99.4))
GROUND INSIR 0.O0

VA SERVICES:
AIRCRAFT RENTAL 0.00
IN-FLIGHT INSTR 0.00
GROUND INSIR 0.00
TOTAL SERVICES 199702.31 209219.0(' 18813.30 18285. 7)

TOT OPS REVENUE 20114..21 '218697.() 21' 71.74 18285. 70

EXPFE NSES

PERSONNEL:
SAL/WAGES ADMIN 19129.92 53635.00 60b4.50 641.€0
SAL/WAGES MAINT 21733.50 18820.00
SOCIAL SECURITY 0.00-c 7330.00 942.94
RETIREMENT ANN CON 0.0'
GROUP COMP MEDICAL 0.00
RETIREMENT LIFE IN 0.00'
ANNUAL LEAVE 0.0-0 5814.0
SICK LEAVE 0.00
TOTAL PERSONNEL 40863.42 05599 7007.44 641. 00}(,

NON-VA:
AIRCRAFT RENTAL 4.2803.95 18obz. Oo 17129.90
GROUND INSTRUCTION -2982.00
FLIGHT INSTRUCTION
TOTAL NON-VA 4280:3.95 51o42.00 17129.91 0.0 )

VA:
AIRCRAFT RENTAL
GROUND INSTRUCTION
TOTAL VA . (-1 1. ( 0 0. 00 0. -
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MONTEREY MOFFETT NEW ORLEANS NEWPORT

OTHER DIRECT:

GASOLINE 99783.15 63323.00 2312.95 9645.13

OIL 1422.65 158.40
STORAGE/TIE DOWN 3.90. -o

MAINT-ROUTINE 17538.89 3153.00 272.47 14115.89
MAINT-OVERHAUL
UTILITIES & RENT 6759.82 29. 02
TELEPHONE/POSTAGE 202:2. 7 3621 .00 172.97 72. 00
TRAVEL/PER DiEM
FREIGHT/TRANSPORT. 271.00

SUPPLIES 24746.oo 22 Z . 1 400. 88

INSURANCE PREMIUMS 12190.53 29456.00 -697.85 3393.41

MISC.
TOTAL OTHER DIRECT 139697.77 124570.00 2-280.65 28204.i3

DEPRECIATION:
FURNITUREFIXTEQ 428.00 600.O0

VEHICLES
BLDGS, FACILITIES 998.0)
AIRCRAFT 7795.26 21 00. 00
TOTAL DEPRECIATION 7795.26 1426. O0 600.00 2100.00

TOT OPERATING COST 231160.40 262637.00 27017.99 30945.73

INCOME FROM OPS -30017. 19 -43940.00 -5646.25 -12660.03

OTHER INCOME

OTHER DUES/ASSESMT 45388.25 38167.00 13915.78 7370.30
CONTRIBUTIONS 499.00
INTEREST 1 107. 01 4'8. 00 202. 30 523. 23
INSURANCE PROCEEDS 6578.71

TOT OTHER INCOME 46495.26 42946.0 14118.08 14472.24

OTHER EXPENSES

MSC OTHER EXPENSES 12b 3 94 4956.0 765.96 51.__
INTEREST EXPENSE 15. 7 832.59
BAD DEBT EXPENSE 53. 15 7.00 22o.u)
LOSS DISP FIXED ASS
TOTAL OTHER EXP 1 C172. 79 49b3. ()- 765. 96 1 104.59

INCOME FROM OTHER 334o2.47 " 07983.00 132 :;

- NET INCOME(LOSS) 3445.28 -5957.00 7685.87 707. ?

EXTRAORD. INC/LOSS
LOSS

K-
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NORFOLK NORTH 1S. ORLANDO PATUXET

REVENUE

t- SALES:
FLT SUPPLIES/ACC 7461.98 49290.23 l176.o3
LESS: C 0 6 SOLD 7139.15 48150.71 11ou.uo
GROSS PROF/SALES 322.83 1139.52 C. 0 7o. 63

NON VA SERVICES:
AIRCRAFT RENTAL 168831.34 102225.32 34629.41 42631.33

,.. IN-FLIGHT INSTR 26801.16 33865.76
GROUND INSTR 3895.00 7(0_.00

" VA SERVICES:
AIRCRAFT RENTAL 16641.3:
IN-FLIGHT INSTR 5513. 00
GROUND INSTR
TOTAL SERVICES 199527.50 158245.41 34629.41 49631.33

TOT OPS REVENUE 199850.33 159384.93 34629.41 49707.96

EXPENSES

PERSONNEL:
SAL/WAGES ADMIN 15545.81 29948.14 4652.40
SAL/WAGES MAINT 7476.64 6942.03
SOCIAL SECURITY 1756. 2 89.12 1780.64
RETIREMENT ANN CON
GROUP COMP MEDICAL
RETIREMENT LIFE IN
ANNUAL LEAVE 1089.2 1405.50
SICK LEAVE 861.25
TOTAL PERSONNEL 26329.03 40684.79 0 6433.04

NON-VA:
AIRCRAFT RENTAL 4:484.05 92112.08 6141.84
GROUND INSTRUCTION 35808.26
FLIGHT INSTRUCTION 3S345. 16
TOTAL NON-VA 76829.21 127 920.34 6141.84 18126.75

VA:
AIRCRAFT RENTAL 14994.00
GROUND INSTRUCTION 5829.00
TOTAL VA 0.00 20623.00 0-.-0 u.0f-u

7 .
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NORFOLK NORTH IS. ORLANDO PATUXET

OTHER DIRECT:
GASOLINE 57971.97 2-810.86

OIL 28Q. (38
STORAGE/TIE DOWN 528.16 3374.97

MAINT-ROUTINE 31727.58 1013.26 15780.b8 12451. 0
MAINT-OVERHAUL 7354.28
UTILITIES & RENT 2637.98

TELEPHONE/POSTAGE 3888.74 2200.76 888.56 988.81

TRAVEL/PER DIEM 120.74

FREIGHT/TRANSPORT. 306. 10

SUPPLIES 2819.19 4479.23 435.10 374.27

INSURANCE PREMIUMS 18727. (-) 2200.00 6421.68 4 61(). 25
MISC. 2310.27 212.49
TOTAL OTHER DIRECT 121037.74 9893.25 50 9l.93 36625.52

DEPRECIATION:

FURNITUREFIXTEQ 560.00 259.92
VEHICLES

BLDGS, FACILITIES
AIRCRAFT 15531.24 1618.34 2338.78

TOTAL DEPRECIATION 15531.24 560.00 1878.26 2338.78

TOT OPERATING COST 239727.22 199881.38 59012.03 63524.o9

INCOME FROM OPS -39876.89 -40496.45 -24382.62 -1381&.i;

OTHER INCOME

OTHER DUES/ASSESMT 46243. 84 43342.21 35625. - 0555.ob
CONTRIBUTIONS 760.39 296.90 lo. 0
INTEREST 2290.58 ib(.09.44 853. 0 224. 5
INSURANCE PROCEEDS

TOT OTHER INCOME 49294.81 44o51.o5 3475.5- 1(-945. 71

OTHER EXPENSES

MSC OTHER EXPENSES 1801.88 1)293.52 10171.34
INTEREST EXPENSE 58.07 147.20 203.1
BAD DEBT EXPENSE
LOSS DISP FIXED ASS 9997.88
TOTAL OTHER EXP 11857.83. 10293.52 10318.64 2030.71

INCOME FROM OTHER 57436.98 34358. 13 2445t).86 8Q15.1

NET INCOME(LOSS) -243Q.91 --6138.32" 74.24 -4901.13

EXTRAORD. iNC/LOSS
LOSS

74
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PT MUGU ROOS. RDS ROTA TWIN CITIE
REVENUE

SALES:
* FLT SUPPLIES/ACC 4162.90 581.98

LESS: C 0 G SOLD 3528.05 519.01
GROSS PROF/SALES 0.00 634.85 62.97 0.0

NON VA SERVICES:
AIRCRAFT RENTAL 26875.92 119390.75 13358.32 5740.45
IN-FLIGHT INSTR 8148.33
GROUND INSTR

*L VA SERVICES:
AIRCRAFT RENTAL
IN-FLIGHT INSTR
GROUND INSIR
TOTAL SERVICES 26875.92 119390.75 2150b.b5 5740. 45

TOT OPS REVENUE 2b875.92 1200,25.60 21569.62 5740.45

EXPENSES

PERSONNEL:
SAL/WAGES AVMIN 13583.56 8635.51
SAL/WAGES MAINT 16184.23 10187.41
SOCIAL SECURITY 2901.83 275.30
RETIREMENT ANN CON
GROUP COMP MEDICAL
RETIREMENT LIFE IN
ANNUAL LEAVE 590b.46 300.69
SICK LEAVE 2841.83 43.26
TOTAL PERSONNEL C) 41417.91 19442.17 0

NON-VA:
AIRCRAFT RENTAL 10328.83 17847.60
GROUND INSTRUCTION
FLIGHT INSTRUCTION
TOTAL NON-VA 10328.83 17847.60 0.00 0.00

VA:
AIRCRAFT RENTAL
GROUND INSTRUCTION
TOTAL VA 0. 00 0. 00 . 00 . 00
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PT MUGU ROOS. RDS ROTA TWIN CITIE

OTHER DIRECT:
GASOLINE 8472.11 5311.65 2780.31
OIL
STORAGE/TIE DOWN 200.00
MAINT-ROUTINE 256.00 12605.03 2446.59
MAINT-OVERHAUL 8633.87 312.50
UTILITIES & RENT
TELEPHONE/POSTAGE 1043. 93 841.26
TRAVEL/PER DIEM

" -'FREIGHT/TRANSPORT. 190.82
SUPPLIES 91.00 402.o9
INSURANCE PREMIUMS 3731.73 -1917.51 984.29
MISC.
TOTAL OTHER DIRECT 22426.64 0.00 17745.84 6211.19

DEPRECIATION:
FURNITURE, FlXT, EQ 94.10
VEHICLES
BLDGS, FACILITIES
AIRCRAFT 2590. 0
TOTAL DEPRECIATION 0.00 0.00 2684.10 0.00

TOT OPERATING COST 32757.47 59265.51 39872.11 6211.19

INCOME FROM OPS -5881.55 60760.09 -18302.49 -470.74

OTHER INCOME

OTHER DUES/ASSESMT 7075.00 13800.28 5587. 00
CONTRIBUTIONS 18.85 67.13
INTEREST 117.23
INSURANCE PROCEEDS
TOT OTHER INCOME 7075.00 (.0c 13936.36 5654. 13

OTHER EXPENSES

MSC OTHER EXPENSES 1602.24 1197.92 289. 14
INTEREST EXPENSE 4-025. 24
BAD DEBT EXPENSE 2960.85
LOSS DISP FIXED ASS
TOTAL OTHER EXP 1602.24 0.00 41t58.77 4314.38

INCOME FROM OTHER 5472. e) 0.00 9777.59 129.75

NET INCOME (LOSS) -408.79 6-760.09 -8524.90 8&9.01

EXTRAORD. INC/LOSS
LOSS

.9.
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S -RENTON WARMINSTER WHIDBEY I

OTHER DIRECT:
GASOLINE 2874.77 12040.80 28423.00

OIL 91.80
STORAGE/TIE DOWN
MAINT-ROUTINE 1842.06 10043.00 4397.00

MAINT-OVERHAUL 5746.50

UTILITIES & RENT 3186.00
TELEPHONE/POSTAGE 44. O0 66.80 1395.o0
TRAVEL/PER DIEM 27.00
FREIGHT/TRANSPORT.
SUPPL I ES 15.64 1837.')
INSURANCE PREMIUMS 2009.93 1195.21 1127. .

MISC. 179.00
TOTAL OTHER DIRECT t8b2.5o '29107.95 40'571. O0 .)

DEPRECIATION:
FURNITURE, Fl XT EQ 150.00
VEHICLES
BLDGS, FACILITIES

AIRCRAFT 223i.84
TOTAL DEPRECIATION 2231.84 0.00 150. 00 0.00

TOT OPERATING COST 10074.30 31577.97 115551.00 0.00

INCOME FROM OPS -2 )602.50 -6643.11 -15341.00 0.0u)

OTHER INCOME

OTHER DUES/ASSESMT 4001.00 7573.00 26996.00
CONTRIBUTIONS 550.05
INTEREST 717.40 1977.68 3200.00
INSURANCE PROCEEDS
TOT OTHER INCOME 4718.40 10100.73 30196.00 0.00

OTHER EXPENSES

MSC OTHER EXPENSES 3_3.0 1160.00
INTEREST EXPENSE 1115.79 320.84
BAD DEBT EXPENSE 322. 00
LOSS DISP FIXED ASS

* ::::. TOTAL OTHER EXP 1448.7 320.84 1482. 0.00

INCOME FROM OTHER 3269. bl 9779.89 28714.00 .()(

* * NET INCOME (LOZb) boX. 11 7I *>o. S i 333. 00 ).(.0

F 'RAURD. INC/ LOS1
LOSS

P.'A,
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APPENDIX E

REVISED INCOME STATEMENTS

AGANA N. ACAD. ATLANTA BARB.PT

JOPS REVENUE

SALES:
FLT SUPFPLES/ACC 7105.62 8435.00 6168.21 4872. 6)

LESS: C 0 6 SOLD 7233.47 7159. i34 6753.65 .148.94

GROSS FROF/SALES -127.85 1275.66 -585.44 1723. 

NON VA SERVICES:

AIRCRAFT RENTAL 49720.25 53735. 70 95_'501 .29 17 ,374. 70

IN-FLIGHT INSTR 0.00 1600. 10
GROUND INSTR cu) 4040.00

VA SERVICES:
AIRCRAFT RENTAL 0.00

IN-FLIGHT INSTR 0.00

GROUND INSTR 2990.00
rip" TOTAL SERVICES 52710.25 57775.70 93501.29 134974.80

TOT OPS REVENUE 52582.40 59051.36 92915.85 136698.46

OPS EXPENSES
15391.68 5112.00 30(01.54

* PERSONNEL:

SAL/WAGES MAINT 9010.74 19228.16 19440.00
SICK LEAVE 0.00
ANNUAL LEAVE 0.oc) 2099.21
RETIREMENT LIFE IN 0.00

GROUP COMP MEDICAL 0.00 1870.44
RETIREMENT ANN CON 0.00
SOCIAL SECURITY 815.2/ 1641.92 4491.85

SUM BENEFITS 815. 27 o.0 1641.92 8461.50
ADMIN BEN FACTOR 514. 23 -:44.84 51_,9.88
'TOTAL PERSONNEL 9311. 78 o.00 20525.--24 2..276.e32

NON-VA:

AIRCRAFT RENTAL 0.00 ,5B-,.35 171f7.B1 823.8/J,
GROUND INSTRUCTION 2400.00 4 -1424.9( -.

FLIGHT INSTRUCTION
TOTAL NON-VA 2400.00 ".81075.. 1371.bl d48b.t:o

ii. '.'.VA :

AIPCRAFT RENTAL
GROUND INSTRUCTION
TOTAL VA 0. () 0. (0 . 0. 0

t" 78

-. *5* -L. ~ . . --- -" . .. ---.. . ' -
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AGANA N. ACAD. ATLANTVA BARB. PT

OTHER DIRECT:

GASOLINE 15764.49 24412.23 41399.16 46875.99

OIL 490.48 893.5(')

STORAGE/TIE DOWN

MAlNT-ROUI*INE 6334.94 2 835. t 8

MAINT-OVERHAUL d45. 12

INSURANCE PREMIUMS 4208.92 2 087.05

TOTAL OTHER DIRECT 26798.83 244123 9275. 12 48850.b1

DEPRECIAT ION:

A 1RCRAFT :7 8..23 (903. 2

TOTAL DEPRECIATION :7:8.23 0.00 6903.32 O.UO

TOT OPERATING COST 42248.84 62519.58 136641.49 154098.79

INCOME FROM OPS 1033. 56 -3468.22 -43725.64 -1740. -3

6 & A INCOME

DUES/ASSESSMENTS 13699.98 20018. 15 32965.01 33075.60

CONTRIBUTIONS 867.41 257.64 14580.89

INTEREST 1242.42 2-3604. 02 1508. 03 1788.09

INSURANCE PROCEEDS 91.91 16456.05

TOT G&A INCOME 15809.81 22714.08 34730.68 65900.63

G&A EXPENSES

SAL/WAGES ADMIN 15391.68 5112.00 30081.54

ADMIN BENEFITS 514.23 0.00 344.84 5139.88

UTILITIES & RENT 0.0

TELEPHONE/POSTAGE 7-94. 73 1271. 55 345.7

TRAVEL/PER DIEM 275.64

FREIGHT/TRANSFOR1. 513. 11 25.48

SUFPL lES 22.. 63 107o. 4t

MISC./ ACCOUNTING 558.70

DEPRECIATION:
FURN IURE, F I XT,EL 168.0 0 87.0,8 1 1. 1192

VEHICLES

BLDGS, FACILITIES 4()()

INTEREST EXPENSE 0.00 214.2 8

BAD DEBT EXPENSE 0.00 384.99 :7c1.5u

LOSS DISP FIXED ASS 6224.t0

MSC OTHER 6230.2 1012.15 195"9.19

TOTAL G&A EXPENSES 17.72. 7.2- 9 .25 4.7647.7-

INCOME FROM G&A -1562.64 1_.I930:).81 21961.43 16252.88

NET INCOME (LOSS) 8770.92 10462.59 -21764.21 5.

E'(TRAORD. INC/LOSS 5510._2

NET 14281 24 10462.59 -21764.21 82.55

7Q
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CHINA LAKE CUI P' DAHLGREN DALLAS

OPS REVENUE

SALES:
FLT SUPPLIES/ACC 26o2. 1161.22 1596.80

LESS: C 0 G SOLD 1986.31 i054.5u 879.47

GROSS PROF/SALES 0.UU0 615.69 106.72 717.33

NON VA SERVICES:
AIRCRAFT RENTAL 40526.00 22628.95 46959.60 56576.10

IN-FLIGHT INSTR 5330.00 3831.31
GROUND INSTR 1054.00 566.45

VA SERVICES:
AIRCRAFT RENTAL
IN-FLIGHT INSTR
GROUND INSIR
TOTAL SERVICES 46910.03 27 -6.71 46959.60 56576.10

TOT OPS REVENUE 46910.00 '27642.40 470)66.. 57293.4

OPS EXPENSES
11982.97 8750. 00

PERSONNEL:
SAL/WAGES MAlNT

SICK LEAVE 114.96
ANNUAL LEAVE 297.95
RETIREMENT LIFE IN

"* -GROUP COMP MEDICAL 2. y9
RETIREMENT ANN CON

*SOCIAL SECURITY 20.24
SUM BENEFITS 0. O ib5. 24 . 0. 00

ADMIN BEN FACTOR 0 6b5 .4 0.
. , TOTAL PERSONNEL .00 0.0OO t.) 1

NON-VA:

AIRCRAFT RENTAL 20129.C0 1795.20 935.40 1 270.31

1GROUND INSTRUCTION 1054.00 2607.27
FLIGHT INSTRUCTION 5974.00)(-

- TOTAL NON-VA 27157.00 4402.47 4)5.40 19230. 30

VA:
" .AIRCRAFT RENTAL

GROUND INSTRUCTION
TOTAL VA r)c UU . c) . 0 U. Qc)

Nis
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CHINA LAKE CUBI PT DAHLGREN DALLAS
OTHER DIRECT:

GASOLINE 18842. 00 9280.82 21:97.24 26008.51

OIL 325. )0C) 499.26 16124.27

STORAGE/TIE DOWN

MAINT-ROUTINE 03 8 .0) 4859.53 9265.75 15090. 64
r,- MAINT-OVERHAUL 0_00 1270.00 3521.09

INSURANCE PREMIUMS 10212.00 3Q60777 8852.88 15413.74

TOTAL OTHER DIRECT 31417.0() 19517.48 39515.87 76158.-5

DEPRECIATION:
AIRCRAFT 37.50 4341.52 1713.96

TOTAL DEPRECIATION 0.0() 37.5 42.41.5 1713.95

TOT OPERATING COST 58574.00 23957.45 53162. 79 9710f)2.51

INCOME FROM OPS -11664. 8.95 -o96. 47 -3980 .08

G & A INCOME

DUES/ASSESSMENTS 1 270. u1 8C995. t5( 1 37,. 58 b2/ .1. 4'-

CONTRIBUTIONS 4518.27 370o. .7
INTEREST 86.0)U 814. 9'7 481.59 Io92. 48
INSURANCE PROCEEDS 94.22

TOT G&A INCOME 16356.00 14422.96 17524.54 44483.9y7

G&A EXPENSES
SAL/WAGES ADMIN 11982.97 8-,o. f)00-
ADMIN BENEFITS 0.(0 .(24 0.oj 00

UTILITIES & RENT 505.38
TELEPHONE/POSTAGE 598.. 4(9. t12 2.12
TRAVEL/PER DIEM

FREIGHT/TRANSPORT. 275.23
SUPPLIES 89.00 194.'-3 65.5.- 1622. 96
MISC. / ACCOUNTING 19 20. 18 1700.(-)-

DEPRECIATION:
FURNITURE,FIXT,EQ 219. co 22b.92

VEH I CLES
BLDGS, FACILITIES .-2.68

INTEREST EXPENSE '

BAD DEBT EXPENSE 272.00 4182.41

LOSS DISP FIXED ASS
MSC OTHER 5)43.0) 1-2,. 1 6 1558.87
TOTAL G&A EXPENSES 57().0 15549.3_.8 2554.71 i 5 9 .I

INCOME FROM G&A 10626.30 -112_. 1 4PtQ.67, 2488 6.8

NET INCOME(LOSS) -"t(,-_";8. H.. :8 . 0 V

E.TRAORD. iNCiLOSS
N E T - i bi s . ,t i : Ot5 _ .,. .C - i 4 W 2i . .z l

.0,
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G1TMO GROT ON JAX KANSAS CIT
OPS REVENUESALES: I

. .FLT SUPF'LIESACC 3561.50

LESS: C 0 G SOLD 624'2 .7 5
GROSS PROF/SALES €.O...0. (o0 -2681.25 o.(-0,

-

i NON VA SERVICES:

AIRCRAFT RENTAL 17614.50) 24 94.46 11163.00
IN-FLIGHT INSTR G1MGROUND IRNSTR

VA SERVICES:
AIRCRAFT RENTAL 76581.74
IN-FLIGHT INSTR
GROUND INSTR

TOTAL SERVICES 17614.50 24394.46 76580.74 11163.00

TOT OPS REVENUE 17614.50 24394.46 73699.49 11163. 0

OPS EXPENSES

1626 2. 2 4
PERSONNEL:
SAL/WAGES MAlNT
SICK LEAVE
ANNUAL LEAVE
RETIREMENT LIFE IN
GROUP COMP MEDICAL
RETIREMENT ANN CON
SOCIAL SECURITY 1131.85
SUM BENEFITS 0.00 0.00 1131 .85 0o

ADMIN BEN FACTOR 1131.85
TOTAL PERSONNEL 0.00 0.00 0.00 0. 0

NON-VA:
AIRCRAFT RENTAL 8800.00 16738.26 3550. 00
GROUND INSTRUCTION
FLIGHT INSTRUCTION
TOTAL NON-VA 8800.00 0.00 16738.26 T550.

VA:
AIRCRAFT RE'"'; L
GROUND INSTRUCTION
TOTAL VA c).0 0. o() . o(. (). )Q

Hi'
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GITMO GROTON JAX KANSAS CIT

OTHER DIRECT:

GASOLINE 8728.24 11966.04 32264.58 4995.0

OIL 195.00

STORAGE/TIE DOWN 1200.00 _782.00

MAINT-ROUTINE 548:. 36 13076.59 18139.05 2700. 0C

MAINT-OVERHAUL :1790. 00

INSURANCE PREMIUMS 6600.78 0. 00 15069.88 3443. 00

TOTAL OTHER DIRECT 20809.38 26262.63 65473.51 18905.00

DEPRECIATION:
AIRCRAFT 700. 00 -. 7 -00 C 697.86

K : TOTAL DEPRECIATION 700. 00 301:3(.00 697.8o 0.00(-

TOT OPERATING COST 7f09 .3--8 '2926 2 . 63] 82909. . 22455. 00

INCOME FROM OF'S -1294.88 -4868.17 -9010.14 -I1292. u

13 & A INCOME

DUES/ASSESSMENTS 1' .44.03 5316.00 29493.60 -I.':3.

CONTR I BUTI ONS 3082. 93

0 INTEREST 853.60 18.0
INSURANCE PROCEEDS 434.75

TOT G&A INCOME 12344.03 5750.175 61150. 1. 7279..0

G&A EXPENSES
SAL/WAGES ADMIN 16262.24

ADMIN BENEFITS 0.00 0.:31: 1 131.85 .('3
UTILITIES & RENT 366.00
TELEPHONE/POSTAGE 591. 15 120. 00 1222. 91
TRAVEL/PER DIEM

FREIGHTITRANSPORT. 6.54
SUPPLIES 498.26 1279.47 1799.88 99.O()
MISC.! ACCOUNTING

DEPRECIATION:
FURNITURE, FIXT, EQ 667.67 40().56

YEHICLES

BLDGS, FACILITIES 76.2e
INTEREST EXPENSE 2:19.0)5
OAD DEBT EXPENSE
LOSS DISP FIXED ASS
MSC OTHER 1_77.69 162. 44 4Y~. 0 2414.Y,
TOTAL G&A EXPENSES 314.77 1561.91 25864.91 2879.)

I -4 '7 ..

INCOME FROM 6 A ' 26 4188.84 -t= ' 2 44u0.uu

NET INCOMEtLOSS) -§3485. 2 _ i%,. . .oJb.Ub -

EXTRAORD. INC/LOS5
NET -4 -, J. t. _

U.l,.,2 w  , o '. .O , .(i.
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KEY WEST LAKEHURST LEMOORE MEMPHIS
OPS REVENUE

SALES:
FLT SUPPLIES/ACC 976.59 1637.27 7151.82 17586.47

LESS: C 0 G SOLD 854.96 1296.25 6765.91 1.994.52

GROSS PROF/SALES 121.63 341.02 395.9 4591.95

NON VA SERVICES:
AIRCRAFT RENTAL 2131t5. o 1385;.43, 4130U.32 9.4b4. L

IN-FLIGHV INSTR 192.00 u2t'ia. IJ

GROUND INSIR ol. 40 40)15.00

VA SERVICES:

AIRCRAFT RENTAL
IN-FLIGHT INSTR
GROUND INSTR
TOTAL SERVICES 21315.() 1410&.83 41303.32 1218). 16

TOT OPS REVENUE 21436.63 14447.85 41699.23 127772.05

OPS EXPENSES
2400.0':) 975.00 10716.62 41748.48

PERSONNEL:

SAL/WAGES MAINT 1015.0) 2786.50 17962.49
SICK LEAVE 338.49
ANNUAL LEAVE 613.81
RETIREMENT LIFE IN 1219. 18

GROUP COMP MEDICAL
RETIREMENT ANN CON

SOCIAL SECURITY 898.04 4315.23
SUM BENEF1TS 0. (1)0 ..00 3069.52 4315.23
ADMIN BEN FACTOR 0.00 .0 0 3069. 52 3017.11
TOTAL PERSONNEL I015.00 2786.50 0.() 19260.o1

NON-VA:
AIRCRAFT RENTAL 1 015. 25

GROUND INSTRUCTION
FLI6HT INSTRUC TION 2724i.
TOTAL NON-VA t. CU 0.O(i i soI5. 25 24.

VA:
AIRCRAFT RENTAL

GROUND ENSiRUCTION
TOTAL VA ..) o. 00 0. 0. 0 - 0o)

R4
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KEY WEST LAKEHURSI LEMOORE MEMPHIS
OTHER DIRECT:
GASOLINE 7043.75 8546.43 18941.49 35516.79
OIL 124.97 485.77 31-.18 423.00
STORAGE/TIE DOWN 4o.50 .<O

MAINT-ROUTINE 5270. 0 4444.0. 4928.52 56.81

MAINT-OVERHAUL
INSURANCE PREMIUMS 3435.-5 4.T85. 01T 1668.30 1213.4)

TOTAL OTHER DIRECT 15874. u7 17907.76 25Be0.4 72810. 6 )0

DEPRECIATION:
AIRCRAFT 2921.40 1o00. 64 8911.47
TOTAL DEPRECIATION 2921.40 1600.64 0. 8911.47

TOT OPERATING COST 19810.47 22294.90 38875.74 128693..3.8

INCOME FROM OPS 1626.16 -7847.05 2823.49 -921.33

, + A INCOME

DUES/ASSESSMENTS 7481.16 10949.00 18009.00 37315.00
CONTRIBUTIONS 6631.94 46.04 5211.92
INTEREST 617.84 142.57 1027.89 5394.40
INSURANCE PROCEEDS 62633. 22
TOT G&A INCOME 14730.94 11091.57 19082.93 110554.54

G&A EXPENSES
SAL/WAGES ADMIN 2400.00 975. 00 10716. 62 41748.48
ADMIN BENEFITS U.o(0 0.00 3h069. 52 3017. 11
UTILITIES & RENT 1793.74
TELEPHONE/POSTAGE 838.75 534.07 729.42 1211.24
TRAVEL/PER DIEM ..4b2. oo
FRE I GHT/ TRANSPORT. 1 '. 13 39. /5
SUPPL IES 583.5t 124.8 127i.W8 i o.±
MiSC. / ACCOUNTING :,585. /8
DEPRECIATION:
FURN I TURE., Fl X.T ECI i 20. Ci5.40 1 o'
VEHICLES
SLDGS, FACILITIES

INTEREST EXPENSE [97.50 4. oi) o4 .
BAD DEBT EXPENSE 872.71 8.80 o. 1
LOSS D1SP FIXED ASS
MSC OTHER 2434. 7 . 2520..... .
TOTAL G&A EXPENSES 6574.51 50U30.97 20220.130 58804.7

INCOME FROM G&A 8156.43 6060.60 -11 7.37 5175f). 17

NET INCOME(LOSS) 9782.59 -1786.45 1o8b.l3 5082884

EXTRAORD. INC/LOSS
NET 9-782.59 -178t. 45 1o8. 1 2 50828.84

• " 85
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MONTEREY MOFFETT NEW ORLEANS NEWPORT

OPS REVENUE

SALES:
FLT SUPPLIES/ACC 16275.19 9478.00 4290.02

K LESS: C 0 G SOLD 14834.29 1731.58

GROSS PROF/SALES 1440.90 9478. 00 2558.44 c.O0

NON VA SERVICES:

AIRCRAFT RENTAL 199702.31 168211.00 18714.30 18285.70

IN-FLIGHT INSTR 0.00 41008.00 99.00
GROUND INSTR 0.00

VA SERVICES:

AIRCRAFT RENTAL ).0

IN-FLIGHT INSTR .0()
GROUND INSTR 0.00

TOTAL SERVICES 199702.31 209219.00 18813.30 18285.70

TOT UPS REVENUE 201143.21 218697.00 21371.74 18285.70

UPS EXPENSES
19129.92 53635.-0 60b4."u b41.00

PERSONNEL:
SAL/WAGES MAINT 21733.50 18820.00
SOCIAL SECURITY 0. On 7.') 942. 94
RETIREMENT ANN CON 0.00

GROUP COMP MEDICAL ().0)
RETIREMENT LIFE IN o.00
ANNUAL LEAVE 0.00 5814.00

SICK LEAVE 0.00
SUM BENEFITS 0.00 13144.00 942.94 0.00
ADMIN BEN FACTOR 0.00 9729.88 942.94 .. 0
TOTAL PERSONNEL 1733.5 '222. 34. 120 0 0

NON-VA:

AIRCRAFT RENTAL 42803.95 18060. (0) 17129.90
GROUND INSTRUCTION *2982. 00
FLIGHT INSTRUCTION

TOTAL NON-VA 42803.95 51042.00 17129.90 0.00

VA:
AIRCRAFT RENTAL

GROUND INSTRUCTION

TOTAL VA 0. 00 0. 0) 0). 0)' 0. 00

-.
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MONTEREY MOFFETT NEW ORLEANS NEWPORT
OTHER DIRECT:

GASOLINE 99783.15 63323.00) 2312.95 945. 1 3L

OIL 1422.6 65 158.40

STORAGE/TIE DOWN :s. ,u

MAINT-ROUTINE 17538.89 3153.0) 272.47 14115.89

MAINT-OVERHAUL
INSURANCE PREMIUMS 12190.53 29456. 00 -697.85 3393. 41

TOTAL OTHER DIRECT 130935.22 95932.00 1887.57 2770'2.83

DEPRECIATION:
AIRCRAFT 7795.26 2100.00

TOTAL DEPRECIATION 7795.26 0.00 2100.00

TOT OPERATING COST 203267.93 169208.12 19017.47 29802.83

INCOME FROM OPS -2124.72 49488.88 2354.27 -11517.13

G & A INCOME

OTHER DUES/ASSESMT 45388.25 38167.00 I3915.78 7370.3-
CONTRIBUTIONS 499.00
INTEREST 110(-)7.01 4280. 00 202. 130 523.23
INSURANCE PROCEEDS 6578.71
TOT OTHER INCOME 46495.26 42946.00 14118.08 14472.24

OTHER EXPENSES
SAL/WAGES ADMIN 19129.92 5 35. 00 664.50 641. 0-)
ADMIN BENEFITS 0.00 9729.88 942.94 u.uu
UTILITIES & RENT 6759.82 29.U
TELEPHONE/POSTAGE 2002. 73 o21. O0 1 /2. t7 72. 00

TRAVEL/PER DIEM
FREIGHT/TRANSPORT. 271.00
SUPPLiES 24746. 00 220. 1 1 4-00. bb
MISC. /ACCOUNINt5
DEPRECIATION:
FURNITUREFIXT, EQ 428. ) O. 00
VEHICLES

BLDGS, FACILITIES 998.00
INTEREST EXPENSE 15.7) 832.59
BAD DEBT EXPENSE 53. 15 7. 0-) 221. 00o
LOSS DISP FIXED ASS
MSC OTHER 12963.94 4956.00 785.96 51.00
TOTAL G&A EXPENSES 40925.26 98391.88 8786.48 -2247.49

INCOME FROM OTHER 5570.)0- -55445.88 5331.60o 1 2224.75

NET INCOME(LOSS) 3445.28 -5957.00 7685.87 707 2

EXTRAORD. INC/LOSS
NET 2445.28 -5957.00 7685.87 707.62

NET . -441. 28 615.
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NORFOLK NORTH IS. ORLANDO PATUXET

OPS REVENUE

SALES:
FLT SUPPLIES/ACC 7461.98 49290.23 1176.63

LESS: C 0 G SOLD 7139.15 48150.71 1100.00

GROSS PROF/SALES 322.83 1139.52 0.00 76.63

NON VA SERVICES:

AIRCRAFT RENTAL 168831.34 102225.32 34629.41 42631.33

IN-FLIGHT INSTR 26801.16 33865.76

GROUND 1NSTR 3895.00 70)- 00

VA SERVICES:
AIRCRAFT RENTAL 16641.33

IN-FLIGHT INSTR 5513.00

GROUND INSIR

TOTAL SERVICES 199527.50 158245.41 34629.41 49631.3''

TOT OPS REVENUE 199850.33 159384.93 34629.41 49707.96

OPS EXPENSES
15545.81 29948.14 4t52.40

PERSONNEL:
SAL/WAGES MAINT 7476.64 6942.03

SOCIAL SECURITY 1356.12 2389.12 1780.64

RETIREMENT ANN CON

GROUP COMP MEDICAL
RETIREMENT LIFE IN

ANNUAL LEAVE 1089 . 21 140-)5.50

SICK LEAVE 861.25

SUM BENEFITS 3306.58 3794.62 0.(0)(. 1780.64

ADMIN BEN FACTOR 2232.75 3080.54 1780.64

TOTAL PERSONNEL 8550). 4661 7656. 1055 0 0

NON-VA:

AIRCRAFT RENTAL 43484.05 92112.08 6141.84 18126.75
GROUND INSIRUCTION 580- 8.26

FLIGHT INSTRUCTION 33345. 16

TOTAL NON-VA 76829.21 127,20 34 6141.84 18126.75

VA:
AIRCRAFT RENTAL 14994.00

GROUND INSTRUCTION 5829. )

TOTAL VA 0. 00 20823. 00 . 00 . (90

88



NORFOLK NORTH IS. ORLANDO PATUXET

OTHER DIRECT:

GASOLINE 57971.97 23810.86 10634.39

1L 280.08

STORAGE/TIE DOWN 528.16 3374.97

MAINT-ROUTINE 31727.58 1013.26 15780.68 12451.03

MAINT-OVERHAUL 7354. 28

INSURANCE PREMIUMS 18727.01 220.00 6421.68 4610.25
7' TOTAL OTHER DIRECT 108954.72 2 13.26 49668.27 15049.95

DEPREC IATI ON:
AIRCRAFT 15531.24 1618.34 2:38.78
TOTAL DEPRECIATION 15531.24 .00 1618.34 -38.78

TOT OPERATING COST 20z;9865.64 159612.71 57428.45 55515.48

INCOME FROM OPS -1('015.31 -227.78 -22799.04 -5807.52

G & A INCOME

OTHER DUES/ASSESMT 46243.84 43042.21 33625.60 10555.66
CONTRIBUTIONS 760.39 296.90 166. 00
INTEREST 2290.58 16109.44 853.00 224.05
INSURANCE PROCEEDS
TOT OTHER INCOME 49294.91 44651.65 34775.50 10945.71

OTHER EXPENSES
SAL/WAGES ADM1N 15545.81 29948.14 4652.40
ADMIN BENEFITS 2232.75 3080.54 0.00 1780.64
UTILITIES & RENT 2637.98
TELEPHONE/POSTAGE 3888.74 2200.76 888.56 988.81
TRAVEL/PER DIEM 120.74
FREIGHT/TRANSPORT. 3 )6. 10
SUPPLIES 2819.19 4479.23 435. 1 374.27
MISC. /ACCOUNTING 2310.27 212.49

DEPRECIATION:
FURNI TURE, F1XT EQ 560. 259.92

VEH 1CLES
BLDGS, FACILITIES

INTEREST EXPENSE 58.07 147.30 203u.)1
BAD DEBI EXPENSE
LOSS DISP FIXED ASS 9997.88
MSC OTHER 1801.88 10293.52 10171.34
TOTAL G&A EXPENSES 41719.41 5056.19 11902.22- l. 0J09.32

INCOME FROM OTHER 7575.40 -5910 .54 22873.28 90o6..9

NET INCOME(LOSS) -2439.91 -6138. 32 74.24 -490'1.13

EXTRAORD. INC/LOSS

NET -2439.91 -6138.32 74.24 -4901.13
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PT MUGU ROOS. RDS ROTA TWIN CITXE
OPS REVENUE

SALES:

FLT SUPPLIES/ACC 4162.90 581.98

LESS: C 0 G SOLD 2528.05 519.01
GROSS PROF/SALES O.00 634.85 62.97 0.0:

NON VA SERVICES:

AIRCRAFT RENTAL 26875.92 119390.75 13358.32 5740.45

IN-FLIGHT INSTR 8148.33

GROUND INSTR

VA SERVICES:
AIRCRAFT RENTAL
IN-FLIGHT INSTR
GROUND INSTR
TOTAL SERVICES 26875.92 11939().75 21506.65 5740.45

TOT OPS REVENUE 26875.92 120025.60 21569.62 5740.45

OPS EXPENSES
13583.56 8635.51

PERSONNEL:
SAL/WAGES MAINT 16184.23 10187.41

SOCIAL SECURITY 2901.83 275.30
RETIREMENT ANN CON
GROUP COMP MEDICAL

RETIREMENT LiFE IN
ANNUAL LEAVE 5906.46 300. 69

SICK LEAVE 2841.83 43.26
SUM BENEFITS 0.0 ilo50. 12 b 19. 25 0.o(-
ADMIN BEN FACTOR 5316. 15 284. 10
TOTAL PERSONNEL 0 5 125. 198 10522.56. U

NON-VA:
AIRCRAFT RENTAL 1032863 17847.60

GROUND INSTRUCTION
FLIGHT INSTRUCTION
TOTAL NON-VA 10328.83 17847.60 0.00 0.00

VA:

AIRCRAFT RENTAL
GROUND INSTRUCTION

TOTAL VA c. (:1': 0.o'0 (:.0 .00

90



PT MUGU ROOS. RDS ROTA TWIN CITIE
OTHER DIRECT:
GASOLINE 8472.11 5311.65 2760.31
OIL
STORAGE/TIE DOWN 200.0
MAINT-ROUTINE 256.00 12605.03 2446.59
MAINT-OVERHAUL 6633.87 _3 12.50
INSURANCE PREMIUMS 3731.73 -1917.51 984.29
TOTAL OTHER DIRECT 21293.71 (:.00 16311.67 6211.19

DEPRECIATION:
AIRCRAFT 2590. 00
TOTAL DEPRECIATION 0. .' 0. Cm 2590. 0- O. 00

TOT OPERATING COST 31622. 54 407365.'f 29424. 2 6211.19

INCOME FROM OPS -4746.62 79659.80 -7854.61 -470.74

G & A INCOME

OTHER DUES/ASSESMT 7075. 0) 1380u.28 5587. uu
CONTRIBUIONS i8.85 b/.bi3
INTEREST 117.
INSURANCE PROCEEDS
TOT OTHER INCOME 7075. (:.00 139--b.36 5c54. 13

OTHER EXPENSES
SAL/WAGES ADMIN 13583.56 8635.51
ADMIN BENEFITS 0.00 5316.15 264. 0._0
UTILITIES & 

RENT

TELEPHONE/POSTAGE 1043.93 841. 26
TRAVEL/PER DIEM
FREIGHT/TRANSPORT. 190.82
SUPPLIES 91.00 402. 09
MISC. /ACCOUNTING

DEPRECIATION:
FURNITURE, FIXT,EQ 94.10
VEHICLES
BLDGS, FACILITIES
INTEREST EXPENSE 40-'5.24
BAD DEBT EXPENSE 29610. 85
LOSS DISP FIXED ASS
MSC OTHER 1602.24 1197.92 28Q . 14
TOTAL G&A EXPENSES 277. 17 18899.71 14606.5 4314.2.8

INCOME FROM OTHER 4337.8. -18899.71 -67C). 29 13.,9.75

NET INCOME(LOSS) -4U8.7? ou; s6. o)9 - 52.c'o

EXTRAORD. INC/LUSS
NET -4113H. 79 UoU-, () -= 24. • m'0

.



TRENTON WARMINSTER WHIDBEY I

OPS REVENUE

SALES:
FLT SUPPLIES/ACC 30. 4722.':'

LESS: C 0 G SOLD 30.00 4976.00

GROSS PROF/SALES 0.00 0.00 -254.00

NON VA SERVICES:
AIRCRAFT RENTAL 6491. 90 23564.70 79520.0
IN-FLIGHT INSTR 979.9:) 1370.16 17727.(00
GROUND INSTR 3217.00

VA SERVICES:

AIRCRAFT RENTAL
IN-FLiGHT INSTR
GROUND INSIR
TOTAL SERVICES 7471.80 24934.86 100464.00

TOT OPS REVENUE 7471.80 24934.8 b 100210-.00

OPS EXPENSES
900. 00 21958. 00

PERSONNEL:

SAL/WAGES MAINT
SOCIAL SECURITY
RETIREMENT ANN CON

GROUP COMP MEDICAL
RETIREMENT LIFE iN
ANNUAL LEAVE
SIC5 LEAVE
SUM BENEFI TS 0. 00 O.-0 0..'
ADMIN BEN FACTOR 0.00 0.'0
TOTAL PERSONNEL 0 0 0

NON-VA:
AIRCRAFT RENTAL 35189.00

GROUND INSTRUCTION 1913 " . 00
FLIGHT INSTRUCTION 979.90 1570. )2
TOTAL NON-VA 979.9) 1570.02 37102.oC

VA:
AIRCRAFT RENTAL

GROUND INSTRUCTION 15770. )00
TOTAL VA 0.00 0.00 15770. 00

-J2
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S TRENTON WARMiNSTER WHIDBEY I
OTHER DIRECT:

. GASOLINE 2874.77 12040.8) 2842.t)

OIL 91.80
STORAGE/TIE DOWN

MAINT-ROUTINE 1842. 06 10043. 00 - 4397. 00

MAINT-OVERHAUL 5746.50

INSURANCE PREMIUMS 20 09.93 1195.21 11-7. 00
TOTAL OTHER DIRECT 6818.56 29025.51 33947.O-

DEPRECIATION:
AIRCRAFT 2231.84
TOTAL DEPRECIATION z-.-1. 84 0. 0.00

TOT OPERATING COST 1003). 3(-) 30'0595.53 86819. 00

INCOME FROM OPS -2558.5C) -5660.67 13391.00

S & A INCOME

OTHER DUES/ASSESMT 40(-)I. 00 7573. C0 26996. 00
CONTRIBUTIONS 550.05
INTEREST 717.40 1977.68 3200o-O
INSURANCE PROCEEDS
TOT OTHER INCOME 4718.40 1010)0.73 30196. 60

OTHER EXPENSES
SAL/WAGES ADMIN 900.00 21958. 00
ADMIN BENEFITS 0. O0 0. (-00 C). 00-)
UTILITIES & RENT 3186. 0
TELEPHONE/POSTAGE 44.0- o. 80 1395. 000
TRAVEL/PER DIEM 27.00
FRE 1GHT/TRANSPORT.
SUPPL 1 ES 15.64 i837.00
MISC. /ACCOUNTING 179. O

DEPRECIATION:
FURNITURE, FI XT, EQ 1J).
VEHI CLES

BLDGSq FACILITIES
INTEREST EXPENSE 1115.79 T20.84
BAD DEBT EXPENSE :322. u'

* LOSS DISP FIXED ASS
MSC OTHER o33.00 1160.0 0
TOTAL G&A EXPENSES 1492.79 13.0)3.28 30214.:0

INCOME FROM OTHER .5. 61 8797.45 -18.00

NET INCOME(LOSS) 667.11 3136.78 13373.00

EXTRAORD. INC/LOSS
NET 667.11 3136.78 13373.0t.



APPFNDIX F

ATRCRAFT MAINTENANCF DATA

5Cpssna 15s

Aircraft *I x4£V 714HM 7322A TOT

Total Hours Flown 34 hrs 599 hrs 400 hrs 1363 hrs a
10q Fr Tnsp Costs 489.00 655.98 605.45 1750.43 b
9 Hr Tnsp Costs 214.70 405.89 319.20 939.79 c

Lif'- oer set of tires 500 hrs 600 hrs 500 hrs 500 AVG d
Cost o.?r set of hires 131.0p 138.00 188.35 152 AVG e
Msc Unsched Maint. 335.85 12.52 331.25 679.60 f

;[ b + e

S------ + f 2.28

ff
f

mR - __ .51
a

Csssna 1 52q

?hircr,ift * 46146 5177B 757HH TOT

Po-al Hours Flown 746 hrs 459 hrs 357 hrs 1562 hrs a
lql Hr Insn !osts 655.90 29.40 ?(1.20 1186.50 b

" Hr Tns, Costs 91-.35 91.21 212.20 1126.75 c
Lif ner set of tires 400 hrs 400 hrs 450 hrs 416 AVG d
'ost ner s,- of tires 189.35 117.00 167.00 158 AVG e
Msc Unsche& Maint. RP1.l 116. 00 37.50 1154.68 f

+ -- = 1.84
a f

a
m, R tl 

, q

[le

t1.*+ .9lhi-



ressn.i 1-'?s

ircraf 1 7 Cl7, 926q2 TOT

Tot-al Hours Flown 194 hrs 511 hrs 1105 hrs a
1 Hr Tnsn Costs 556.7r 752.13 1308.88 b

Hr Tnsp rosts 133.90 537.81 671.70 c
Life opr st-t of tires 3'00 hrs 4110 hrs 350 AVG d
r'ost ner set of tires 19.1 151.01 150 AVG e
Ms'- Unsche Maint. 50. 0 281.00 331.00 f

b + c p
m ------ + -- = 2.22

f

f
-r -- • =

Source: FY P4 Mintpnance RecorIs, Monterey Navy Flying
Cl ub
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