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Chapter Onu

INTRODUCTION

BACKGROUND

T he Schlieffeni Plan was Germazy's contingency plan for a

two-front wwr with France and Russia at the outbreak of E.uropean

hostilities in 1914. Germany was c:oncerned in th, '.ate 19th

century with Russia undorgoing a slow ivderni'.ation of her 6.5

millton-man army and with France usiag conscription to rebaild

her &rn4 following the devastating loss of *'" Franco-P.,ussian

War ir 1870. The Franco-Prutssian War was a pre-emptive3 war.

d•:•oluhL by Geruuanv, w 2ich waF foug ht to a quicK, de:.i6sve V ci . .

Humiliating peace terms Included a victory march tbrouga saris
4.,-. t-rteGra A'ý neaion of the Fr'ench provirrees of Alsace

and Lorraine to keep ýrance forever on the defensive, and i;-,

Indemnity of five billion francs intended to hobbl3 France for

a generation. (5:46) These concerns proupted the G'erman General

Staff to start preparation for a oiiiultanecus var with ?rance

and Ruseia, Germany's uorst-caee scenario.

/ SIGW.FICANCE

& The repulse uf the opening GFruiani offen31ve by rhe 1lle!e,

in 1.914 was followad by "our years of carn•.ge, the result. o. wnich

turned the worldi upsicde down. The monarchles in Germeny, Russia,

.. 41
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Austria, aria Turb-oy fe'll. The length of '.h3 wair brought 'the

~>~a.uMatrevolution In Riussia. D) vlcto-,y, Frtxncoý and Englajiic

were on th verg~e of 1Nankrup1.cy, and the United StateH ended up

4it world power. The Schliaffexi plan callmd for a aix-week. victtcry-

In France, followed by anaother short. vl'-tory in Russia. Sc~,

what Žiappeueid.

PURPOSE

Tnte purpose of this pap is1 to inve~tkgate jus~t, that point

Ir. the context of a principles of war applicat±.on. T~hi6 paper

will describe a signixlcicant piece of mtlitary histr~ry, provide 8

backdr-op for analyzing an apiplication of the principles o1 war,

and provide an AOSC sewluiar ohatrus~u the frame--ork by which he

or she can lk~ad a guided diouucsio1L. The author hopes. that by

overlayirg the priy.clples of war, ak, decoribed In Air Force Xa~u&iL

Son thi plmLa'nirg and contiuc-ý C!f this 11!Etori Vkti~p.1K!:-- t~vl

validity v! be conf'irmed.

OV!SRVI BW

The rectairniui ch~pters aI~ boen organized to faciltaLe the

underst-xndirg of the t1p~Licalble war plans, the coue~uct of the

campaign, and the sinbasq-.3nt overlay of' i~od'mil principlaq c.ý W~r.

Ch&pter I'vo, Wwr Plans, des-:r~ bes tis warx p).aus of Gerwx~y, IFrance,

Russ~1 f-nd -ogland that wavý. 6414,z rfl:~ t the ou%-break of World

Wmr I. The firot -%;h~rt~y-tnrf- dc~ya of t~he w tuh nd il

(;ýrman -ctr~iý ar -,7court.R~d In~ Cla~t Tatee The Wrx. Cipe

Pour, Wba, Vilaunlples, contLaina a it~prodactlou from kF11 1-1 ýýf

IAv
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each prinolple of w~r followed by a positive or negative applica-

tion from taq 33-day campaign. Chapter Five, Seminar Chairman

Guidance, pr- .des that ILformation necessary for an ACSC seminar

chairman vo lead a guided discussion on the Sch]leffen Plan's

application of the principles of war.

,.~
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Chapter Two

WJAR PLANS

THE SCHLIEFFEN PLAN

The Schlieffen Plan started its evolution following the

decisive Prussian victory over France in 1871. The problem to

be solved was what Helmuth von MoLtke, tle Chief of the German

General Staff, considered th3 worBt-casB military situation: a

tw.-front war in which Germany faced ?rance in the west and

Russia In the east. This combination of forces was numerically

superior to those cf Germany although separated from one another.

He had several plan3 during th- ne.t 18 years, but two events

settled him on one plan. T1,e fLrsat was that YTeance ouiOlt a.

fortress chain (Verdan, ou`., Epinal, Belfort) along the l_-mile

frontier between Swii;ze~land and the Alps on the south and the

neutral countries of .'3-gium and Luxembourg on the north mLking

a quick victory o',e.: _rance improbable "figure 1). The other was a

German allianoe w" 'h Alustria adding additional strength on the

Russian frintiei. (2:11.9) Moltke's plan, ther, called for a

defens' ie actisn in the west behidu the GO.rman fortresses falling

bac' to the .Thine, if nsoessary, with & combinei German and

Austrian offense againsý.; Russia. Uis objective was a quick

negottat, settlement with Rurpsia and rrance, In-turn. (4:18-21)

Moltke'in plan remained Intact vntl]. Alfred von Sohlieffen became

i IF-4
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Chief of the German General Staff in 1893.

Alfred von Schlieffen did not believe that a negotiated

settlement was a proper objective of war. Schlieffen was a

product of the C:erman General Staff military training system and,

as suchan avid student of military history. His itudies in

military history left Sohlieffen with three convictions on war.

First, modern war cannot be drawn out, becauue it ruins the highly

developed industrial economy of the participants. Second, one

cannot defeat the enemy without attacking him. Third, a real

victory is achieved only by completely destroying the enemy's

striking power. (4:47) Thua Schlbeffen and his successors/students

could not envision fighting a war without the objective being

total destruction and capitulation of the enemy military forces.

qn1iliaffstvi thcn.. nould not be satisfied with Moltke'. plan

uhich had as its objective a negotiated settlement ratner than

the destruction of military forces. Schlieffen thought of war in

terms of four fundamental principles which today are recognized

as the Offensive, Maneuver, Maus, and Economy of Porce. By

aggressively taking the 'fensive and thus taking the initiative,

Schlieffen believed that the enemy would have to conform to his

battle plan. He believed that by maneuvering the mass of his

own forces against the flanks of the enemy he would avoid the

costly losses of frontal attacks against modern weapons and thrnw

the oppcnent off balance forcing him to respond to the initiative.

This mass maneuver was to be applied at a decisive point by

exercising economy of force where the enemy could do the least

5



harm. His often quoted examples of Inferior forces bringing

superior strength against the flanks of a more numerous opponent

in a double-envelopment rmovement were Hannibtl (at Ca .ea,in

216 BC), ?rederick the Great, Nap, leor, and Schlieffen's predecesscor

Moltke. (2:134) On these prinoi, an he rethoaght the problem of

a two-front war. His plan was nk complet, when an .cident

forced his retirement in 1906. He presented the plan to hie

successor in a memorandum and continued to modify it in retirement

until his death in 1913. This plan became the basis for the

operational plan with whioh the Germans entered WW I and is

generally referred to as "ihe Schlieffen Plan".

Schlieffen wrote that "in a two-front war, the whole of

Germany must throw itself upon the one. enemy, the strongeat, most

powerful, most dangexous eaemy and that can only be Pran(Je." (5:3`)

nTue orgn.(90) ýhtffe- P llan o~,n&A4 mi- TJoal-La sV j-_

eighths of Germany's forces to smash Prance while one-eighth wee to

hold her eastern frontier against Russia until tho bulk of the

army could be brought to face the second enemy. Pran'3e waa chasen

first because Russia could frustrate a quick victory by Aimply

withdrawing into the heart of Russia. France was both close,- at

hand and quicker to mobilize. The Cerman and French Armies both

required two weeks to complete mobilization before a major attack

could begin on the fifteenth day. fusela, thought the German

General Staff because of vast distaxtoes, huge nambera, bnd meager

rallroadb, would take six weeks before sho noule, launch ,A maajor

offensive., By this time Prance couL'. ba be'.4ter.. (5:35) Tn insure

6



quick victory, Schlieffen could n.t rely on a frontal assault

acron the fortified ?Tren:h frontier. instead, he planned to

eGtv2,lop the Prenh A1wy from ths north and west (left flank and

roar) to ensure It lid not escape to tae south of Tr&nce, and it

would be deu'troysd .* minimum tf.me. ;n order to do this he

p?.tanae' fcr 90% (iroareasel f-rm 1905" of his forces (71 divisions)

to !orm the spoke of a wheel faid rol.ate about the city of Mets,

sweeping through 'neutral" BelgiuL,, crossing into France in a

solid line from Ulle to Metz, pessing to the west of Paris, and

"sweeping the earire French Arn and any Znglish expeditionary

force upon the rear of the fcr'tifled French-German border (figure 2).

Twelve divieloieS would follnt-rup an, d hold Belgium. Five percent

(10 divisions' of the fo:rces wouli fight a delaying action on the

German border withdrawing to the Rhine as necessary. Anotner five

percent () d~vLsions),wea•.eneua since 1905 to place more troops in

the righit w'.ng, would hcd off tVe Russians in East Prussia, 'ith-

Jrriwtng to the Vistula iiver a.nJ conceding Prussian soil, if

necessary, uZAtti the Freirtcn were defeate'l and the bulk of the
western a'my :ould alve east. (2:138) There were two keys to this

plan. PKrst, success dopeDded on speed and surrrise uf the German

advance through Brlglum. Scralieffen tiad to insure a euffic1ent

supply 3f MexI anr. mater!el to keep this powerful right wing on

ScheduSe. (4:57) The sa'tond key wea Paris. This gigantic fortress

neede. to be Isolated cr eliminated, because it was the rallying

"point of all French reserveii a-d .he center of the entire French

Y railatay system. (4:6C)? Schli,.ffen called for a bold, audacious ;Ii
7 1ai
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maneuver which had the purpose of quick annillhation of the French

Army, follo~red by rapid transfer of forces east to meet Russie.

Schlieffen's successor as Chief of the German General Staff,

General von Mcltke (Moltke, the younger), was more conservative

and not as willing to concentrate all of his strnngth an one

maneuver. He, consequently, weakened the German right wing using

new forces as they became available and the reserves that Schlieffen

had behind the right wing to reinforce the Russian front and the

left wing on the German-?rench border. (2:140) This weakened

Schlieffen's plan in two ways. ?irst, obviously, it diluted the

strength of the right 4ing, perhapi below the density of men required

to main.in an offensive. Zoually important, by strengtienIng

tne left wing he retarded the advancement of the P-rench making

it easier for them to wove armies to support the French left when

necessary. "!ie result of Moltie's ctanges it. tte Schlieffun ýoacat

meant that when war came in 1914, the right wing contained only

"65%, vice 95t, of the western army strength. Instead of being 90i

of the mobilized strength of the entire German Army, as Schlieffen

had recommended, it was only about 541. (2:140)

FECH PLAJ XVII

The French had preparied Plan XVII in the advent of war with

Germany. Prior to 1912, Chief of the French General Staff MXichel

expected Germany to attack through Belgium and had planned to

defend against such action. Michel was fired, and the new French

plan called for an offense across the German frontier, initially

retaking the provinces of Alsace and Lorraine lost to Germany in
6•



in 1870-71.. (4:8) Plan XVII was titled an In antlon to Attack.

It called for an ImmedlaTe and brutal offensive through Lurralne

which would break th#e German center and throw tne twc wings

a&,under (figure 2). Details and planning, were unimportant.

Succees was guaranteed by French ilan (r.pIrit). "flan was

greater than bullets." (7:208) The plan had no objective si.ace

it was zonsidered to De a restoesa to German attack. Its mo'.i-

vating Idea was to reach Berlin through Mainz. Its intention

was Ir.flexible: attacK! The French, even though not defendirng

an attack •hrough Belglum, welzomed one. They tnought that their

two-pronged offensive would smaen through the German center aEd

left on either side cf the fort1i:ied area at Metz and by victory

wculd sever germany's right wing, if any, from its base rendering

*.t logistically unsupportable. (5:45-58) France did not believe

",.hat ýierraany had enough fortes under arms to provide the trooi

density rcquired fo- the envelopment maneuver, and German security

prevented the French from knowing about the Scnlieffen Plan.

T7{E RUSSIAN PLANS

The Russians had two contingency plans depending on

whether Germany applied the bulk of its forces towards ?rance or

Russia. To support Plan XVII France wanted Russia to attack the

&erman eastern front by tha 15th day of mobilization to insure

that ýermany bad to fight on two fronts from *he start, keeping

Germany from having superior numbers on the western fr.ont. The

Russian's A-plan (for Austrii) assumed that the first German

attack would be against the West. In which case, the Russian main

41



forces (32 divisions) would attack Austria leav4.ng. 24 divlL'.onsla

.c invade East Prussia (as far '_s the Vistula Liver in priaent-

c.aY Poland). The G-plan (for Germany) assumed thar the mv.in

Cie.'man deployment would be eastward. In thiF case Ruhala would

abandon its occupation of Poland and deploy its main force in

-elo-Russia in tho, fortifiecL area north of the Pripet marshes "

a defensive scrategy. Employment of either the A-plrn or 3-plan

would then give Russia time to mobilize tne remainder of her

huge army.

"The Russi.ans could mebill.ze a total' land force of 6.5 ralliorn

men, but The widely held perception of the invinoibility of the

"s:,jam roiler" was a myth. It was tne Russian winter, not their

arIV that turned back Napolean. Th12ey were defeated on ihelr own

soil by the ?rench and Britiah 'n the Crimea. They wert, outfought

by the Turks in 1877, but eveutvally won wl-:h overwhelming numbers,

and they hau recently been outfought by the Japanese in Mancnuria.

(5:75) Thus, Germany was not as concerned with Russia as Prance.

THE ENGLISH PLAN

The English plan for intervention In a European war depended

completely on poT, ular support. England had no written treaties

with France or Russia. Her only pertAinent treaty was signed

with all European powers guaranteeing BolgLan neutrality. However,

French and English geaeral staffs pirformea. Joint planning in

case of a German war. In 1911 the 1!glish staff committel t3

send sevei divisions (150,000 men aad 67,0o0 ioraee) for tttach-

mert to the French I.rmy and protect ;he French left flank from

10
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envelopment. (5:69) In 1912 the ).Nrench-FngLsh iaval Pact c-J:led

for the English Navy to safeguard the Eoglikib. .haennel ard French

coasthi from enemy attack, leaving tae French. fleet free to

concentrate in the Mediterranean SeaL. (5:92) These r1ana weri

classified and their existence known tc only a few millta:y

officers. In the adve.at of hoetiliiIet , the military would have

to inform the civiliaL government of tIL* seoret plane uid relypr

oYi the.% approval prlcr to implomentp.-t.,on.
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"Thi.ter Three

T HE WIAR

THE 4Aa BEGINS

(,,erriany broke Belgian neutrality at t1he very sta.rt of

hc~s4"Ai•te•. A c:omplicated '-Alliaice system brought a.1 of

ELJo',) major powers to wax in Aukgust 1914 over the 28 June

anIsa3s•nation uf Austria's crown prince ir. the Balkans. ueustria

rtsoIv6d to end the long standing Slav-I- agitatior in !,.er empire

once a'id for all. Austria pondered for four weekE. ovor the

,'rper course of a.ct5ýn, while soliciting German ni•iurance of

backluic In the advent of Russian Intervention. Rfceiving

nAry.•incas -.rom Germae-y, Austria declared war cia 3erbla and on

Z9 July co=Aen, ad a bombardment of Belgreade. Russi`'a, in o.,de-r

"to protect her prietige az the major .lav powez, mi211.e., ,along

Ler Liustrin boric:r. Stinding up for the Balkan states, Riv'ai&

';hen declared w..r on Luntria, then Germany on Ruec..a, then Pramce

,.n Germany. (1:36) In order to execute the Schl1offen "l'.n,

3erMany demand,:d tbht Belgium allow Germany to pties throi•h

enroute to France allowing use af standing Belgiin tresniJportat:Lon

dy•tems (rord3, railroads) and communication sysene. When Belgiuam

reftused, Gwrriany de:-lE.red war on Belgium, brlrgi :,g Erq/].mnd Into the

war. Englard probably would have entered the war soca.rwy. She

could not stand Lor aa, unfriendly force across 1he English Channel,

12J



and she needed a balance of ?ower .)n the contnent, that a strong

Germany thrvjatened. C.ermany` breaklnj Belgian neutra11(y guri~r-

%nteed by - ngland, as well as all other biropean powe'.rs, tbough,

brought the '.mmediate popular support required for Parliament to

back the wez. (5:Ch 8,9)

As war became eminent, Ga.'many st•rLted maresing its armies

along the lielgium-Luxeabourg-.Franoe froutier (flgukre 2) in order

to implewdaL. the SchliEoffen Pla.i as mo.ified by M-Itke (the younger).

The .ermuis assembled a force o:' 1.5 rillion men divided into seven

armies along the western ý.rontier:s. rhe First, Second, and Third

Armies c3mposed the righý wing tiat stas to move through Belgium.

They cor.tauied 34 divisions (640,,OOJ men). The First Army, on the

extrea.e righ.., was commanded by G!naral von KlucK; and, having

to tr.rel the farthest, its pace ;rwuld regulate the pace or tne

genral advance. (2:1-6) The Fo'.Arh aj.d Fifth Armies, composed of

20 divisions (40O,OO men), formed• th,: German center about which

f, the right wing wAs to rotate. The Sixth and Seventh Armies,

composed of If; divisions (32,OOOC men), formed the German left.

.flank and wire to fight delaying 8c ions in Aleace-Lorralne to

hold up the French Army until t'h.e right wing envelopment wouli

hit the ?rench frcm the re-ar. ('::1881 Nine divisions were placed

*in Zast Pruaia to guard agains.t Rust is. -"he German right wing

•;aR to be initially unopposed as Pran.e implemented Plan XVII.

Francfj ma~ssed iV;s armieri along t.te German frontier as

prescri'ea in Plan XVII (figure 2). The Frencb aP3sembled sl'.gbtly

more than a 'zilli~n men in five armies along the German fron';Ier.
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The ?iri't aad Second Armies f.460,000 men), racing the German

Sixth ani Seventh in Alsece and Lorraine, formed the French

right wing whose mission wsa to throw the GeTuans opposite them

Lack to the Rhine wbile driving a wedge between the German left

sad center, The Third, Fourth, and Fift'i Armies (600,000 men'

were deployed north an.d rorth-ias- of Verdun for the great

offensive through the German centoor as contemplated in Plan XV11.

The Fifth Xrmy on the loft flank fac-md northeast for offensre

through southern Belgiltm, "r.ther than facing north to meetý a

German attack descending through Belgium. The French 'iere Pxpecting

a British E:pedition&a.7 Force to holce down their left flank. (5:207)

The zajority of the Britioh debate centered in the mission

for British forces on the continetit. The new British Secratary

of State -for War, Field Marshall Lord Kitohnr.r, succeeded in

11iti-a Lhae V:rc, *.. four d.visiot (80,.)00 man) vice, the seven

dlvlelorvw (15D,000 rpen) agreed to in the jolut planning efforts

of the BrIt8l11 aa' French m!Llitary staffs. Lord Kitchner, alone

amongst the leadtj7.'ship of a.11 belligerents, weke pred:.cting a long;

war and required tha rest of the British Axmy to train the new

rearult3* ;hat vrovld be required. He appointed Field Marshall

Sir John :?re-chL as commander of thib 'e'*.toed British Expeditionary

Force kBE•) with instructions to not unduly risk the BEF, to act

Independently, and not to come under orders of any allied geueral.

(2:Ch 12) Tae British began embarkation four days after

declaration of' var.

With fyelgium deciding to fight, Germany's first goal became

the assault of the fortified ci-ties of Liege and Namur, whose
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guns covered the brldgea crGe•&ng tve Meule River wbich hed to

be captured Inta,-1, to allow the timely pawa~e o the German

armaies. On 4 August the first German Invidf re crossed into

Belgium. Cavalry units, iLs the vangucAcd 31' the invasion, were

to reconnoiter the position of the Be]glan and French armies,

watch out for British lanriingb exaa to screen the German deploy-

ment against similar Rnemy re(oonaisrance. On tbh first day,

aupported by infantry brought up in automobiles, they were to

seize the cross3ngs of the Meuse before tho bridges could be

destroyed and capture farms and val-3ej a: sources ui food and

forage. (5:196) Thus, the Schlicffen Plan was kicked off.

A.DVANCE THR)UCH BELGIUM

'11'v 19-day Gurman advance th:-oigh Be~gium cloely adhered

been able to keep secre4. from tha rest tf the world helped main-

taln the schedule. Liege s&d Neamur were Dcth ringed with steel-

reinforced ccaciete fortresses which weve Thought to be impervious

to field artillery. The Germans, though had developed transport-

able fielc pieces that could oaly be nv lied by nav-al and co.astal

battaries. The forte, which covered impirtant rivwr crossings,

were expected to bold for mon~ha; they fell in two weeks, seven

,rays of whlch were umec in mcving the guns into place. (5:Ch 11)

lhouph the Belgians destroyed many bridges and railroad tuaneLB,

the Germane were able to maIntain just iuough logistical supply

to suppliment the rigat wing which was .I.ving iff the land.

The a-m:.es kept moving. German seeurity wab eiceptional.
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The screenin6 cavalry unitý, prevented Fran*-e from realizing

the German force strength in Belgium. Gen-eral joffre, overall

commasnder of the five 11reuch field armies, despite sending hib

own reconnaissance ..avalry Into BlIgluni, thought the Germaz

objeci.ive in Belgium was that of securing bridgeheads with

minimum forces. (5:217) Conseqnently, on 7 August, Joffre

attacked into Aksace with his First Army and, on 15 August,

attacked Lorraine with his First aexd Second Armies. Belgium

refused to place its field army of six divisions uader French

commnad, and aftei the fall of the Belgium fortresses the

Belgians pulled back to Antwerp to save its forces from destruc-

tioa. The !nglish had landed in France and were cautiously

moving i:nto position on the French left flank. Between 20 and

24 August the whole western front was zblaze in four battles

that engaged all seven German armies, the five French armies -Ld

the DEF. Tbhv battles were known collectively as the Battle of

the Frontier and endad with the allies in retreat and Germany

entering France in almost a solid front from Belglum on the north

to §.1sace on the east at the French-German-Switzerland burder.

Two of these battles, the 7iattle of Lorraine and the Battle of

Mons, are worthy of further investigation because of thi affect

they had on the Schl.e1ffen Plan.

The German action in Lorraine undermlaed the Schlieffen

Plan even more gravely than the prcgressive reduction of the

weight and role of ths right wing. (3:171) The bulk of the French

First and Second Armies marched across the frotStier to be opposed

by the German sixth and Sevanth Armies. The mission of these
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German foroes was to hold as many French on this front as possible,

keeping them away from the right wing. They were to fall back,

drawiug the French forward into a sock. TheO.r purpose was to

tempt the French with tactical viotory, then inflict strategic

defeat. (5s235) After three days of retreating, Prince Ruppreoht,

in command of the Sixth Army, requested permission to turn and

fight. Poor intelligence indicated that the French were not

following the Germans into the sock. Rupprecnt hiso argued that

the successes of the seige guns in Belgium made the French

, fortresses less formidable. Rupprecht had a forceful personality

and did not like his role of retreat; he argued that retreat was

shameful for his troops who were requesting an attack. Moltke

was undecisive and eventually yielded to the force of Rupprecht's

Tho Sixth and Seventh Armies stopped retreating and made a

frontal counter-attack, weakening the Schlieffen Plan several ways.

Pirst, the original plan called for releasing several divisions to

the right wing after Germany retreated to defensible positions

'aong the Rhine. A. defending force can be smaller than an offensive

force. Second, t pi-Atng the French on the defensive, the French

required less men on this front and were free to release men to

defend against the German right ing. Third, the right wing

envslopment would work better the further east the Prench went.

(5:246) &fter the Initial success of the frontal attack, the

German General Staff headquarters started thinking of a classic

double envelopment which started to weaken the case for a stronC

right wing. (5:263)
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At the Battle of Mons thi German First Army opened a. gap

with the Second Army on their left that was to never be closed.

Tho BEF had finally moved into position on the French lonft and

had taken up positions on either side of Mons, Belgium. They

wer9 unknowingly placing thsmselves in the way of the brunt of

the German right wing. Poor intelligence had the 3rItish believ-

ing that they faced at the moso four German divisions, Actually

they faced the eight infantry divisions and three cavalry divisions

of von Kluck's First Army: 160,000 men with 600 guns compared to

the BEF of 70,000 men with 300 guns. ".5:2b8) The British had

dug in and were prepared to blow bridges to slow German cpaal

crossings, if necessary, in contrast to French tactics up to thts

time. The Prench thought that blowing bridges would hinder cheir

offensive. They wculdn't even cairy picks and Phovels býscauYj

digglng-in might break the spirit 3f 'lan. (',..:272) Von Mtuck

attacked the British positions with his canter in a froutal attack,

experiencing heavy casu-lties. The German Fi-:et Army had marched

150 miles in 11 days, and the corps -n hach flank tone coipe contained

two divisions) were strung alon& roads several hours to the rear

of the center two corps. Von Kluok realized his mistake, rnd

halted the center to allow the flanks to advance even anrd then

envelop the BEF for a battle of annhilation.. The British,

though, upon hearing that the French Fifth Army was withdrawing on

their right, elected tc breakoff from the Germans and withdraw,

unaware of avoiding the envelopmeat. The Ge.rmanne aissed a g eat

opportunity for neutralizing the ir-lttsh forces on th.. Continent,

which were about to play a key role in stopping the Sohlioffen
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"lan,, The Britiph fought a heroic disengagement, and von Kluck,

pureulug in hope of envelopmenn, ,o-eued the gap between the German

2irst and Second Armies.

ADVANCE INTO FRANCE

LiKe a swinging scythe the five German armies of the
right wing and center out Into France from Belgium
after the Battle of the Frontier. A million Germanes
were in the invading foroes whose leading columns,
shoottr•g and burning entered French territory on
August 24. (5:381)

P
No breakthrough was made in Lorraine where the two armies under

Prince Rupprecht continued to strLaggle in prolonged battle agairte'

the French resistance, General Joffre, now fully comprehending

the magnitude of the threat from the German right wing, had his

armies either engaged or retreating elsewhere. Joffre made two

decisions that were to change the momentum of the war. First,

he created a new Sixth Army, taken from the forces in Lorrs,,;.!e

now engaged in defensive battle. This army he placed on his

extreme left flank (to the left of t'i BEF), .ransferring them

quickly by rail from one front to the other. The new French plan

called for the Sixth Army', along wita tha BY.F and the Fourth aud

Fifth Armies to form the mass that was to resume the offensive.

(5:381) Second, he appointed General Gall'..eni, a veterar, and PO'd

from the Franco-Prussian War, to defend Ps.ris. Gallieni accepted

the position as Governor of Pari.s on the condition he be given

six divisions to do the job. (5:389) As these two events were

talking place, the German First, So-und, and Third Armies were

driving deep into France from the north with the BE.* and

French Fourth and Fifth Armies retr".eating before3 them. The
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German Fc-urth and Fiifth ýrxiies had dr'-.var. the French Thire& aind

7our'Lh Armies back with. their -.Igh*- f.IanKc anc~iored by tht, *~-6cr

tress at Verdun. The ;erman Sixth L'id Sevent'L Arciles were %itEl ;-

mnated on the French-4'ermain frouti's. witb t'hs ?1'sncb Fireut and

Second A-7mies anc~iýý:ed by the Preyich fortr3 at T'nul. and. 1,irvil.

General von Kluc'&, on Germanyls c~tranme rLg~at wa'4 thirty7 milas

north of Paris This was the 30th. day a**nce mob'Il5.zat-ion aid e

schedule called for victory ovv~ ':ýance between the 116th axd &,,th

days.

GERMANY DEVIATEE PRO I .30 1fIIEFFEY PLAY

Tihe Germar right wing e'toppe. 9&iort of comp"115te anvalo~pmeat i
by turni.ng east of Paris (figure 3). Von Kluck 'ýhcagtt he wd

chasy6a. beaten opponent who Wiý 7'etreating I?, dirjorce.jr &,i

evidenc'3d by jettisoned pilas o'* ;oast, boots, an.d Aziu'nation

-Ic ae r4baiE of rAtreat (P-L.4' I Von Kluck Y.eadee .-einforce-

m'ants; fte had left two di~virjicn'j to guard h-J 'r~ack fy:orn Antw~erp,

left a brigade Irn gar*:,Ison at 'ir-aesels, ane, 1 .eft vr.riousu Un~tS

to guard his ever increasing lintu of comt.vijx'.jcaticn3. Moltka had.

sent fcur divisions to tbe Puessan front a?,d tbe )ffensive 9act'Lon

in Lorra5.na could rot -jpare. ary divis3 ore.s A.t~r'.ton had takefl

its to".l as well. Ths rigit. wlizg and ?."' oring now numbereýd

about -,he same: cirtairiiy not h.4' 90',5 ratio0 criginally requi-ree'

by von Schl.ieffen. '.4o).t*-ie mp.s rince,,nsl about gap~i In the b,*tt*->

line, 3speci~ally '.e~u'w'.4eu the Firit -en-. S6econd Armics. Aleii, he

thought the troop 'lensity 1had fallen below t.)at re'juired for

offensiva acticni; F. swoe*,) arovald Yarle woulL stret..,h 'tte fr.,nt

anoth~r 50 mi1.es, Vor. Klucic wt.?. thus abla to pers-iv~de MoI'..k'4 thlat

23)
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thi enamy c:rold be defeatcd in the field before they could regroup.

Thus, the -,ýrman Fj.rst Army turned east in purstit of the BEF and

4• the ?rer:ch Fifth Army, bypassing Paris.

.BATTLE OF THE MARNE

Franze attacked the exposed German flank from Paris (figure 3).

At this rolnt Joffre'e plan was for the whole western front to

retreat south to the Seine River, then turn and fight. In pursuit,

von Kluck had, against Moltke's orders, outmarched the Second Army

Qu his left by two days. An intelligence coup on 2 Septemiber

presented the French '"he opportunity to seize Lhe initiative for

the first time since thoy were thrown out of Al)sace. Papers

found on a dead German officer ,jhowed the lines of advance pointing

in a southeast direction, bypassing Paris. Galllenl immediately

verified von Uiuýk's turn w'.th aerial reconnaissance from Pia. 4

(5:452) Having never received his six divisions to defend Paris,

Gallieni riad commandeered the newly formed Sixth Army during the
French retreat, He was the first French General to realize the

P opportunity being offered by von Kluck and seized the initiative.

He coordinated a flank attack with the BEF, and he convinced Joffre

to authorize the at-.ack and to support it with a frontal attack

Svw5th the Fourth and Fifth Armies. Moltke, Ailerted of impending

danger by a transfer of four more French divisions from Lorraine,

aordered the right ving to halt; the First Army (von Kluck) was to'I
7 tarn and face Paris, protecting the German right. Like most of

Moltke's commuunc&ions,thirj one took many hourB to reach von

Kluck, and his army was already on the march again In an effort
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to roll up the French flank. He continued tLe march and advanced

his headquarters another 25 miles. Moltke never visited the front

nor personally met with his field commanders. Here again he

dispatched a staff officer on the 175-mile drive from his Luxem-

.ourg headquarters to explain to vyn Kluck why he must stop the

auvance and retrace two days march. Von Kluck obeyed, and on 6

September sent four divisions north with the rest of his army to

follow the next day. Quicker lines of communication gave Joffre

the advantage, and he was able to coordinate and launch the attack J
this same day while von Kluck was out of position.

The Battle of the Marne had started. The German First Army

was simultaneously engaged by the Sixth Army out of Paris on the

west, the BEF from the southwest, and the Fifth Army from the

southeast (figure 3). At this point of conflict only 13 German

divIsion -were. avaal•nle . gainat 27 Franco-Britlish divisions. This

highlights how the German right wing had beea weakened both directly

and indirectly. While German inferiority vas due to subtraction

of force from the right wing, the French superiority was due to

the misguided action of the German left wing in Lorraine. (3:171)

-hen von Kluck turned his First Army to meet the attack from Paris

the gap reopened between the F1rst and Second Armies. The key te

the battle depended on whether Germany could crush the two wings

of the Sixth Army and Ninth Army (another stopgap made from

portions of the Third and Fourth Armies) before the Pifth irmy

and the BEF could exploit the gap and push through the cnter of

the German right wing. The Sixth Army, when almost defeated by

voD Kluck, received 6000 replacements which were rushed from the
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cast by rail to Paris and sped to the front by 600 taxis. (5:485)

Von Kluck withdrew to avoid a piercing of the German lines, ending

the battle of the Marne with a Gezmai re.reat.

AFTERWARD

The German retreat at the Maxne stopped the Schlieffen Plan

and doomed the prospects of quick victory. Germany', opportunity

to win the war was lost. The Schlieffen Tlan had failed, but it

had succeeded enough to leave the Germans in occupation of all of

Belgium and northern France. France had lost her ma3ur coal and

iron mines, wheat and sug,-rbeet areas, and one-sixth of her popu-

lation. Also the indueirial base of Belgium was lost to the Allies.

German use of these reuo',roes were to keep her in the war four more

years. (5:463) As tne fighting dragged on, each side tried to

Rtrengthen its position outside of Europe. Accordingly the theater

of wax spread to many colonial. areas as the British, French,and

Portuguese overran the German coloniej in Africa; and Japan,

Australia,aud New Zealand seized the German Pacific Ocean colonies.

(1:40) The failure of the Schlieffen Plan destined the war to

continue and drew in nations of both hemispheres in a true world

Vai.

The consequences of failure of the Schlieffen Plan were immense

and far reaohing. To even the victors, with the exception of the

United States, the war was devastating. Through the Battle of the

Marne the German caFualties (dead and wounded) wez-e about 500,000:

550,000 for the ?P..ench and 35,000 for the Russians. (2:30) When

the war continueid for four year. of position warfare, the German
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dead, tctaled 1,827,000 (12% of its mn beteeen the ages of 15 and

50). The French had 1,400,000 dead (14%). AusTria-Hungary lost

1,350,000, Russia 2,000,000, and Great Br.%.ain 950,000. World

War I accounted for 10 million desi and 20 z!.11on wounded. •::•ne

and England spent 30% of their national weaj.th in vic(tory. Fxur

empires crumbled: the German, Austrian, Turkish -.d Huusmsan. The

Russian revolution and the emergence of Lenin and the socialimt

state were direct results of the long war. The United St-atee, then,

emerged from World War I as a world power. (1.45) The Schlieffen

Plan was both too successful and %ot successful rough., Ito 33-

day success followed by its 11th-hour failure plunged the world

into four years of devastating war that cherished the world order.

I
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Chapter Four

WAR PRINCIPLi.S

la this ctapter each principle 3f war au defined in Air

Force Manual 1-i will be reproduced. The descript'ons will be

foiloved by jositive or negative applications from tLe Schlioffe:.

Plan, its execution, or the opposinE allied forces. AYM 1-1

introduces the principles of war as follows:

The principles of war represen'; generally accepted
major truths which have been p:-oven successful :Ln the
art and science of conducting -ar. Warfighting is an
extremely iomplex activity InvIvin,; differing circ.um-
stances and uncertainties. As a 7esult, the relative
imr.1rtance among the warfightinw prLnclples will. vary,
with the situation. The following doctioa discu sses
warfighting principles that h;ase, denonstrated te be
Buccessful in past military oQeratlons and, if dis-'
regarded, would presage a hig. degr!)e of risk and
possible failure in future ml it irx actions. (9:2-4)

OBJECTP!E

The most basic principle for 3access in any riTlitary
operation is a clear and conc'-se statement of a real-
istic objective. 'he ooJecti.¢e defines what Lhe
military action lintends to accomplish and normally
describes the nature and scope of an operation. An
objective may vary from thp cverall objective of a
broad military operation to the detailed objective of
a specific attack. The ultiriate militaw.y objective of
war Is to neutralize or dest'oy the enemy's armed
forces and his will to f.ght *owever, the intimate
bond which ties war to politV.o cannot b,% I.gnored.
War Is a means to achieving i political ob~ective and
must never be considere.d apart from the political end.
Consequently, political Imperatives shrApe 9zd define
military objectives. It follows that the cbjecti'e o,,f
each military operation must contribuce to the overall
political objective. (9:2-4)
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(a7:m__iug

Germzany, in both plant and execution, taek a "lear jind c;cnclse

atatgment of objectiv'a: quick and certai: deastraction an, capit-

ula.tlon of the, French JArmy. Whether or r.,jt the plow. was realisti:

ha& been the subject rif Jebato fo:' 70 .re.rs*. corstiquently, it

c.,.r be safely stated that the plan warn r.o' compl.etrily un'ealiestLn.

jPron. the overall ob,ý,ctive came the fitra'tegy of euvelopin.g the

bulk of the Freucb eoxmiern and the trAct:.cs of tho, inivridual a'mie;!;

Is, the araies of the right ifing l.svi,'jg off the lass anrd Sixth

and Seventh A:mitae, luring the ?reuich iway frm tLbe iosided right 1
tft in. Mcst ori'".ioism stems from the -reas of logistic srupport

(which !.a covyreid so-arstely) 'a• of overlookyi.g pol.itical

consequences*

!j A major criticism of the Schlieffen Plan, Is "rhe political

£in2ensit~ifity of tire stra~egy. Vjg'iz 5 ff. jiiaF&a 1,; "'6 " 4

political e'd with political imperatives shaping mil'tary object-

1i'7Es. (9:2-4) Von Schlieffen wrongly assumed 'chat Belgium would

eo'; oppose a German inva.sion and did not account for the effect

it had on bringing BrIts.in imm•diately Into the war. (4:93)

1ithout ths breaking of Belgium neutrality, the BEP may not have

landed on the continent until it was too late to effect the outcome.

Not only was the Schlieffen Plan politically Insensltive., but its

strategy may not have boen fully undertocod.

71 pay and Tuohman mxrk-u that the Sohlieffen plan wav, fea:mible,
but Xoltke (the y'junger) uAiused ezd weakened it to unnuooeve;
while Ritter, Sien-ohang, FLaummr, I 1 ddell Hart and Van C:reveld
believe that the Schll*e:!fen Plan, I.tself, was flawed and doomed
to failure. (Sje Bibliography)
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Thus GermA. commanders did not aeen to fully comprehend

the overall ooJective and strategies of the Sctlleiefen Plan. It

was -aen Prince Riapprecht argued to halt thi retriat in Lo':zalne

sad General von Kluct convinced Koltke to brpase Parts that the

plan stnxted to crumble. Achieving the objective depended on 'Lhe

executiou of the strategy and the proper apl1ication of thM tactics.

Germany hAd a cloar and concise statement of objective that eas

not cr!pl'tely unrealistic. However, this oijectlve was not fully

understocd by all commanders, and it did not fully account for

politica: consequences.

France

Conuersely, -he french Ilan XVII had no ;ealistic objective.

According to L.ddell Kart,

.iotorious Plan XVII. This was purely a direct
spproach in the fo'.m of a headlong offenasve again3t
the German center with all forzes vntted. Yet, for
this frontal and "4hole-front offensive, ti.e French
plan counted upon having a bare equality if strength
against an enemy wbo would have the support of his
own fortified 3upport zone - while, r,.shirg forward,
the .?rench forzwcre any advantage from their own.
(3:1317-168)

The French plar. had no scated objective, just a iragie notion of

marching r!n Boirlir.; consequently, no strategy xor 3upporting

tactics were devwrloped.

OFFENSI 'FE

Utlerv offensive action is initiated, milittry victory
is seldom possible. The principle of offen ive is to
act rsther than react. The offensive enabl's commanders
to select priorities of attack, as well as h.he time,
place, and weaponry necessary to achieve obectives.
(9:2-5)
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Because of his timetable, von Schlieffen had to control the

action: capturt.e and exploit the initiative.l He could not ,ialt

for the enemy to choosie to fight. Obtaining and mainta'.ning the

offenisgie was thus a koy principle that drove the Schlieffen Plan.

The v'arioui phases that the plan went through were all attempts

to find a plan that w,'uld continue to press the offeneive. In

a uaemorandum during the preliminary stages of the Schlieffen Plan

Von 3chlieffen wrote,

To wl.n, we must endeavor to bu the stronger of the two
at the point of impact. Our only hop6 of this lies in
making our own choice of operations, not waiting pas-
sively for whatever the enemy chooses for us. (4:38)

Von Schlieffen used the -:rinciple of offensive in conjunction with

maneuver, mass, and economy of force.

France 4

The French also thought of t.he offensive as a 4ominate prin-

ciale of war. Plan XVII called for large doses of offensive action

and cohesion to the detrimient of surprise, mass and maneuver. To

el'.,minate the elements of ignorance and chance that came from

Clausevitz' "fog of war" at the beginning of conflict, they chose

imnedlate offense rather than waiting for the fog to clear. A

Freinc~h General Staff officer put it this way. "It Is the quick-

neevs with which we engage %he enemy that guarantees us against

su7.pries and the force of the attack which secures us against the

eyemy's maneuvers." (7:209) It was this preoccupation with offon-

sive action that led the French not to icuue trenching tool. to

their soldiers dui'ing the first mouth of the war. (5:272) r1 u!ing
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tb.6: Battle of the. Frontier the insistence on Infantry attack

Into f'ieroe machine g'ia and artillery fire aeedlessly killed

'ýbousands of sole.iers. The French waighed the principle of

offellsive tco. he,i~vilyr in comparison to the other principles.

STJR2PRI 31',

Surprise iti .,he attaoc• of an onemy at a time, place,
and manner fcr whioh the enemi is neither prepared nor
expecting an al•taok. The pJ'iaciple of surprise is
achieved when an enemy Is unable to react effectively
to an atts.ok. Surprise is achieved through security
deception, aulacity, originality, and timely execution.
Surprise ';an decisively abifi, the balance of power.
Surprise giveii attacking foroes the advantage of seiz-
ing the initintive while fo•=_Ing the enemy to react.
When other fa,:tore influencing the conduct of war are
unfavoralle, surprise isay be the key element In achiev-
Ing the ,b3ective. The execution of surorise attacks
can ofte:a reverse the t.l.t.rt6y situation, generate
opportunities for ... forc.ms to seize the offensive,
and disrupt thto cohesicn and! fighting effectiveness
of enemy forests. (q:*_;-,_-;,

Geraity

Success of the .Schlie.ffen :?lan depended on the speed and

surprise of the Cermun advance, through Belgium. (4:57) This

statement Is almost redundant, since the purpose of speed was

to surprise the French vith thi, envelopment maneuver while they

vere still facing eas" with an exposed left flank. The French

-were surprised, becauce they d.id not believe that the Germans

U1ad the force strength to accomplish sech a grandiose maneuver.

"The German surprise was that they held no divisions In reserve,

I.noorporating their reiverve f0olcmlers within active units creating

ouper divisionn. (3:169) The French definitely were not prepared

for nor expecting an attack from the north through Belgium,
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espenAally with the speed that the Germans accomaplished it. This

speid was hastened by the success of capturing the fortified towns

of Liege and Namur. The world was surprised when the Germans haa

fi'.eld artillery th t could pierce the fortIfil ations. They were

attacked in a manner completely unexpected. The Sohlieffen Plan

called for attacking FTance at a time, place, and manner where

they were neither prepared nor expecting an attack.

France

Plan XVII shunned the principle of surprise. No one wa,

surprised when their first offensives of the war were attempts to

retake the provinces of Alsace and Lorraine lost to Germany in

1871. The French paid in heavy carualties as these frontal assaults

on fortified positions met heavy machine gun and artillery fire

head on. France Initially attacked Germany at a time, place, and

manner that was expected.

SECURITY

Security prcteots friendly military operations from
enemy activities which could hamper or defeat ... forces.
Security is taking conzinuous, positive measures to
prevent surprise and preserve freedom of action.
Security involves active and passive defensive measures
and the denial of useful information to an enemy. To
deny an enemy icnowledge of friendly capabilities and
actions requires a concerted effort in both peace and
war. Security protects friendly forces from an esfec-
tive enemy attack through defensive operationfe and by
masking the location, strength, and intentions of
friendly forces. (9t2-5)

Germany

Security is a neoissary element of surprise, and German

security before the war and during its Initial stages was out-
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standing. The French did not believe the few rumors that they

heard of the Schlieffen Plan. Neither did the French inow the

dispositioa of the German forces nor of the success in developing

the capability to transpo t the large siege Dins. The German

cavalry was used to screen the main force as it moved through

Belgium. When the French sent their own cavalry to Belgium to

scout the disponition of German forces, the German oavalry screen

led the French to grossly underestimate the size of the main

German force. The Germans effectiwlvy masked the location,

strength, and intentions of their armies in Belgium.

Allies

Security also involves denial of useful information to the

enemy. Nothing caused the Germans more trouble when operating in

hostile territory thau communications problems. In this area the

Allies actively denied information to the Germano. The Belgians

out telephone and telegraph wires. The Frenc using a powerful

transmitter on top of the Eiffel Tower jammed the airwaves such

that messages had to be transmitted three or four times. They

thua out communications between German units, between the units

and division, corps and army headquarters, and back to the German

General Steff headquarters in Luxembourg. Much of ie time at

German General Staff Headquarters there was an eight- to twelve-

hour backlog in message traffic. (5:242) The Allies were success-

ful in denying useful,timely information to the Germane.
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MISS AND ECONOWf OF FORCE

Success in achieving objectives ... requires a proper
balance between the principles of ma. 3 and economy of
force. Concentrated firepower can cverwhelm enemy
defenses and secure an objective at the right time and
place .... The impact of these attacks can break theenemy's defenses, disrupt his plan of attack, destroy
the cohesion of his forces, produce tie psychological
shock that may thwart a critical enemr thrust, or
create an opportunity for friendly fo:'ces to seize the
offensive. Concurrently, usin, econoikV of force per-
mits a commander to execute attacks with appropr:iate
mass at the critical time and place wAthout wanting 1
resources on secondary objectives. War will always
involve the determination of prioritles. The dlifficul-
ty in determining those priorities is directly pro-
portional to the capabilities and actions of the enemy
and the combat environrient. (9:2-6)

Germany!

Mass and economy of force were guiding principles used by von

Schlieffen in formulating his plan. In 1901 he wrote,

Necessity compels uE, to think of a way in which to
conquer with niumerically weaker foxues. Th7" e i-- no
panacea, not just one scheme, but one idea seems to
be well founded: If one is too weak to attack the
whole, one should attack a section. There are many
variations of this. One section of the enemy's army
is its wing, and consequently one should attack a
wing. (8:88)

He wanted to maneuver the mass of his forces against the flan.k of

his enemy, thus achieving namerical superiority at the point of

contact and avoid the costly losses of fror'tal attacIjs agaiast

modern weapons. This mass maneuver was to be applied at the

decisive point by exercising concentrated forc! where the enemy

could do the least harm. Von Schlieffen's dyiag words were reportef

to have been- "It must come to a fight. Only make the right wingI
strong." (4:8)

Even with Moltke's modiflcatio'u of the plan, Germany obtainee
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numerical super'ority with the rij;ht wing until the Battle of the

Marne. Duj:Ing the Bai..1s of the Frontier Germany had ar. overall

1i to 1 advantige with the alvan-age being 2 t3 3. in the extreme

rtght wine. (1-:277) Germany, hcwever, was ne-rer able to use thl s

advantage to ipply E knockout blow. A good (:xample being the

better thq.n ", to I i.dvantage tha Germans ha?. over the British at

Mons. Poor 6xecution denied Gormany the caanae to exploit t]Le

situatiolL; ,hey wtiSe never able to apply the bulk of their foroas

against -h fritiidh who escaled to fight again at the Marint.

LiddeLl Harc believed that the Schl:Leffen Plan actua3ly vio-

lated the PirI..plC of mas,.. By violat'.ng Belgian neutraLity

Germany t •ouglit the Belgians and Briti.ch armaieE into the field

against ,be:z, cnegat0ing &ny numerical Edvantage the naneuoer gave

them ovr t' ar French. ('4:7)

Allies

T \e A.L.,S were not able to wina a battle until tley were able

to ax- Li-. 1,he principles of mass and economy o:f forc.e. AlI.

throt .h th mcnth of A ague , l91, the Allies we re ne' er able to

appl r masii and economy of fo::ce. When finally :n 5 3eptember at

the Axzne they were able to co ao, they achieved a 'rictory. They

at' ic•:d the 15 divisIors of tae German First lrmx, which was out

of p0S1V3:io aril unsupported ou' their left, with 27 French and

Biltia7. d.ivisions. 7hey werf, able to execute an i.ttack with appro-

p-Iate mass at a critical tm- and place and in doing so disrapteý;

rer,- v,' s plan of attack ar.d ;warted her thrusL.
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War is a comaplex Intereto'1iO1 of MON'as P.n(. ~ou~nter-

move a. Maneu-ver 1.3 th3a aov'jrw~nt o.f frj.efd.dy foroes .
in relation. to enhI~my f o :,ae j.. Crmandfrrfi seek to
man~euver their atrengt* " ~Eaecttvely agr~iflt an *flS~f e8

weakr.068 Yh~le avoldlaf_-, sigageraenfte *ith forces of
superior atrekigth. iEflscOiV* use o! manouver can

maitatair. IL' 3 I.nitletive, diclate the ler:ms of engai,e-
mernt, reta.in 3ecu~rity, sad ;-ositiou forces itl the

M~eneuver peruitr rapid &%asing of r~o-atat powerZ UPfl

-fe ffective disengagemen., ~,f forcea,, Ubile mftnev~vf r

to esnefltial, it Is nc; without ris's. Movin~g lpage

forces may lead to loris ,:)f cohes'ion and control.
(9:2-6)

Se L11 R

A. basic premise In the. Schlaeffifl Plan was to maneuver the

bv.:A of the German krm~y ag Liflt the. ?rench Clan'k rhe wheel

uia:ý.O)er ýIarough Be.gio'm w'ae r.eoe'js.1:7 be-,use tafn 330--mile,

Franco-Germfafl frontlex coiuld not a.oo~t 5.tne ae'rofm

(~. 1~~Mlarauver, with ot~flfeniive mail,, and economy o~f

fcrce, was FA fundaiveftal ;rinciple~ rf #%r recognized by the Gertman

,ý(n~ral Staff. With Belglum deitt-oyiflg the rails In their country.,

* tite Germ~an pace of mancuver was set by the foot soldier (25 miles

par da~y). France, on the, otbu: hamd, was able to trazoport armies

tacl: and. forth on th'e ch')rd '.-f s rsiro).e ty rail. ('L1:6,7) Germ~any

i~ouX.d have to trav'*.L the aýraiuvfevrelce (,f this sisame circle to reto-

:'or~e the rif~t ving (figure ))f -fthll the whrAle premise of the

3chLieffonf Tlen vor.v, matituvor, the rP-e).ch were more able to exploit

this princ'.ple.

?rsnoe

DIxrina -..hnj tret .3days.o 't ie war, the best example of



maneuver was France trsnefering forces from the German frontier to

outside Paris to meet the German right wing at the Marne. First

they shifted iiix divisions (approximately 120,000 -en) to form

the Freinch Si:xth Arm-y. On the eve of the Battle of the Marne,

Franc'• shifted six more divislons to form the Ninth Armi as a stop-

gap between the Fourth and Fifth Armies. As the Sixth Army was

going down in defeat, France shifted another 6000 replaoements

from the eaet to Paris by rail. From Paris 600 taxis, making two

tripe sash, sped the reinforoements to the front in time to turn

the battle. (5:485) Francu had used the principle of maneuver

during the Battle of the Marne to hand Germany her first defeat.

TIMING AND TEMPO

Timing and tempo is the principle of exeouting military
operation. at a point in time and at a rate wiich
optimizes thi use of friendly forces and which inlibiv
or deniep the effectiveness of enemy forces. The
purpose is to dominate the action, to remain unpredio-
table, and to create uncertalnity in tte mind of the
enemy. Commanders seek to Influence the timing and
tmpv of military actions by seizing the initiative and
iperating beyond the enemy's ability to react effect-
ively. Controlling the action may require a mix of
surprise, security, mass, and maneuver to take advant-
age of emerging and fleeting opportunities. Consequently,
attacks against an enemy must be executed at a time,
frequency, and intensity that will do the most to achieve
objectives (9:2-6).

Germany

Von Kluck's First Army attempted to use timing and tempo to

maintain the initiative and dominate the action when they arrived

30 miles north of Paris while in pursuit of the BEF and French

Fifth Army. The Allies were now expecting 3ermany to attack Paris,

which was what the Schlieffon Plan also prescribed. As 'rance was
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preparing to defend Paris, von Kluck deviated from the Schli en

Plan by turning away from Paris to pursue retreating force& in an

attempt to keep the retreating armies reacting to the German

initiative, limiting their effectiveness. Von Iluck, however, lost

the surprise and consequently the timing and tempo through the

security lapse of leaving a dead officer to be found with the new

plan on his body.

France

It was at this point that General Gallieni utilized the

principle of timing and tempo to seize the Initiative through a

mix of surprise, security, manand maneuver. Given the opportu-

nity offered by the intelligence coup, he used the Paris forces

to attack von Kluck on the flank, This unpredictable attack gave

the retreating ?rench forces tha opportunity to act, rather than

react. The retreating forces were able to turn and coordiave An

offensive In conjunctton with Gallieni and hand Germany tbeir first

defeat of the war and stop the momentum (timing and tempo) of the

Schlieffen Plan.

UNITY OF COMMAND

Unity of command Is the principle of vesting appropriate
authority and responsibility in a single commander to
effect unity of effort in carrying out an assigned task.
Unity of command provides for the effective exercise of
leadership and power of decision over assigned forces
for the purpose of achieving a common cobjective. Unity
of command obtains unity of effort by the coordinattd
action of all forces toward a oomman goal. While coord-
Ination may be attained by cooperation, it is best
achieved by giving a single commander full authority,.
(9:2-6)
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Germany

Along with logistics, the principle of unity of command was

most overlooked by the Schlieffen Plan. General Moltke as Chief

of the General Staff allowed his span of control to become exces-

sive. From his headquarters in Germany and then in Luxembourg he

maintained personal control of the seven individual armies on the

western front as well as the German forces in east Europe. For a

while he made General Von Bulow, comiander of the center army of

the three right wing armies, in command of the entire right wing.

But von Kluck, in command of the oxtreme outside army and setting

the pace, objected, and Moltke returned all commanders to equal

statue. This meant that coordinated action must be maintained by

cooperation between the commauders. This couperation broke down

several LimOO, beat evieduad by von Kluo- outmarchIng h"s

neighboring armies by two days on the eve of the Marne, exposing

both flanks to allied attack. Moltke attempted to maintain

supreme command of the right wing from his headquarters but never

once visited the front or his army commanders in Belgium or France.

When communications broke down as they most often did, he would

send his General Staff intelligence officer, Lt Col Hentech, on

the 175-mile Journey with instructions. It was Lt Col Hentsch,

as a representative of the General Staff, who ordered General von

Kluck to withdraw during the Battle )f the Marne. Germany could

have been better served with an on-scene, supreme right wing

commander.
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All.ie s

The Allies did not have a single, supreme commander during

the first mouth of the war. The French, English, and Belgians

were all fighting Individual uncoordinated actions against the

Germans. In refarring to Lord Kitchner's instructions to ?teld

Marshal French not to place the BEF under orders of any allied

general, TuchDan states, "At one stroke Kitchner had canceled

ýhe principlfi of unity of command." (5:233) Not only the British,

but the Beliar.s were also reluctant to place their forces under

French command. During the early days of the war, the days of

elan, this was a wise policy. Both forces could have been anni-

hilated. The coordination lost by not having a single allied

compAnder, though, is illustrated by the British and French fight-

ing separate uncoordinated actions one day and thirty miles apart

in Belgium. Aiou, aisirngla lliid cowia~iar may have had the

Belgians attack the German right wing from the rear during the

Battle of the Marne. Such coordinated action may have been

decisive and shortened the war by four years.

SIMPLICITY

To achieve a unity of effort toward a common goul,
guidance must be quick, clear, and concise -- it must
have simplicity. Simplicit-y promotes understanding,
reduces confusion, and permits ease of executioi in
the Intense and *anoertain environment of combat.
Simplicity adds to the cohesion of a force by providing
unambiguous guidance that fosters a clear undor-
standing of expected actions. Simplicity is an important
ingredtent in achieving victory, and it must per.vade
all levels of a military operation. Extensive end
meticulous preparation in peacetime enhances the
simplicity of an operation during the confusion and
friction of wartime. Command structures, strategit.s,
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plans, tactics, and procedures must all oe clear.,
simple and unencumbered to permit eaee of ez'ecutlon.
(9:2-71

Germany

If anything, the Schlieffen Plan was complex. It pushed the

state of the art in communications and lcgietlos. The coordination

required to imploeme:at a plan with a field army of 1.5 million men

proved more than the German General Staff expected. They preparecý

as well as any r-ountry in the world at the time with annual war

games and "staff r..des." (Staff rides were annual events where

the General Staff, under tutelage of their Chief, covered tne

terrain of their frontiers on horseback discussing strategy and

tactics.) However, when war came und their communications were

sabotaged and Jammed, their officers, trained for initiative and

independent action, took uncoordinated actions that jeopardized

the overall strategy: examples being General von Kluck at the

Marne and Prince Rupprecht in Lorraine. The Schlieffen Plan was

not clear enough nor simple enough to permit the German commanders

ease of execution.

France

If not well founded, at least Plan XVII was sim~le. It callod

for only initiative and attack. There was no mention in the plaa

of logistics or firepower. (5:51) Since extensive and meticulous

preparation prior to the waz was clearly missing, the French would

surely have had worse commuaications and logistics problems than

the Germans had their plan not collapsed so early.
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ocC. HF,8I 0'.

Cohesion is the p:7inciple of establishing and main-
taini'.ig the warfihting spirit and capability of a
force. to win. Cc',sion is the cement that holds a
unit together thrulsh the trials of coobat and is
critical to the fLght.ng effectivenees of a force.
Throughout military experience, cohesive forces have
generally achieved victory, while dis~olnted effort,3
have usually met defeat. Cohesion depends directly
on the spirit & leader insp!res in his people, •he
ahared experiences of a forc. in training or combat,
and the sustained operational 7apability of a force.
(9:2-8)

France

As might be expected, the one outstandi•ig example of cohesion

from the first days of w 1 would be French. .'he basic reason for

German failure at the Marne was, said von Kluck ate'srward,

... the extraordinary and peculiar aptitude of tze
French soldier to recover quickly. That men will
let themselves be killed where they stand, that is
a well-known thing and counted on in every plan of
battle. But that men who have retreated for ton

fatigue, should be able to take up their guns and
attack when the bugle sounds, is a thing on which
we never counted. It is possibly not studled in
our war academy. (5:485)

Wrote Moltke during the Battle of the Marne, "Prench elan, just

when it is on the point of being extinguished, lames up power-

fully." (5:485)

LOGISI- -S

Logistics is the principle of sustaining both man
and machine in combat. Logistics is the principle
of obtaining, moving, and maintaining warfighting
potential. Success in warfare depends on getting
sufficient men and machines in the right position
at the right time. This requires a simple, secure,
and flexible logistics syotem to be an integral
part of an ... operation. Regardless of the scope
and nature of a military oparation, logistics is
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one prir.ci;,1e that must always be given attention.
L,3gl8••i •can limit the extent of an operation or
permit the attainment of obaeotives. (9:2-7)

Log•.stios wi8 the prino'pie of war most overlooced in the

Sohlieffen Plan. Although it is well documented (5:-W3, 445;

4:46; 3:172) that the German right wing arrived at the marne

exhausted and hungry, the fact it that they wepe stil.l in fighting

condition. Von Kluck's army, whioh traveled the farthest, was

winning the battlti on their flank until overwhelmed ty superloz

numbers. There im1 little evidence of severe shortages to this

point. It was ;er days following the Battle o the Marne that the

Germans were first required to conserve ammunlition. (6:128) The

lands of Belgium an,'4 France that the right wing traversed were vo

bountiful that it gas only rarely that the German soldieras reiorted

to the canned rations They carried. (6:124) This is nlot to imply

that there were no logistics problers. Martin von Crovald, in his

extensive study of the railroads, -:ailheads, collateral transport-

ation, and German army consumption, concludes that evwn if the

Germans h&d won at the Marne the advance w-uld have petered out

due to supply probl-ims. (6: Oh 4)

The mobility of armies had declined relative to their bulk in

the years prior to VW I. While the right wing averaged 16 milies a

day and on soma days advanced 25 miles (5:403), the German supply

system was only capabse of &dvancl.ng 12 miles a day beyond the rail-

heads. (6:1i7) The German Ceneral Staff who took a decade to work

t details of tha operational plan were aware of po.ential logiattcu
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problems but hoped that they would not surface in a Phort war.

They planned to feed the men and horses as much as possible off

the countryside, transport as many supplies as far an possible,

and win the war before serious logistics problems surfaoed.

The Germans enjoyed a success beyond the limitations of the

Schlieffen Plan. The marching distances covered were well beyond

that thought possible in peacetime. The countryside was rioh due

to the season of year being the most bountiful. While rail lines

were heavily damaged, those behind the ?Irst and Second Armies

(who travoled the farthest) were leess so. Pood was obtained from

the country, horses went unfec until they died, and ammunition

arrived in adequate quantities. But by tne time the right wing

reached the Marne only the ?irst Army was within support distance

of a railhead. However, in August and September no German unit

lost any engagements iuu to material shortages. (6;U3-l'.C)

Even so, had the Germans iroxr the Battle of the Marne they

would not have been able to ceortinue. The railheads would not have

been able to keep up with the sdvance, -,here would have baern no

fodder for the horses (required to move supplies and artillery),

and the right wing armies (with no reserves available) wiere exhausted.

kb.:140) That shortly afrer the Battle cf the Marne the war

evolved to trench warfare, from permanently fixea lines, demon-

strates that during 1W I transport systems had not kept up with

war operations.
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Chapter Five

SEMINAR CHAIRMAN GUIDANOE

NOTES FOR SEMINAR CHAIRMAN

This chapter provides a series of questions and accompanying

discussion to enable a seminar leader to lead a guided discussion

on the Schlieffen Plan's application of the principles of war.

The objeictive of this seminar is dual purpose. First, we want

the course officers to gain an understanding of a significant bit

of military history. Second, we want them to use the opening

campaign of WW I as a model to illustrate and analyze the princl-

pleu of war. As seminar chairman, you will want to review that

section of APM 1-1 pertaining to the principles of war and the

attached narrative on the Schlieffen Plan to prepare for leading

the seminar discussion.

SEMINAR DISCUSSION QUESTIONS

1. Lead Off Question

Objective has been called the "principle" principle. Did

the Schlieffen Plan contain a "clear and concise statement Lf a

realistic objective?"

Discussion

AFM 1-1 decribes the ultimate military objective of a war,

"to neutralize or destroy the enemy's armed forces and his will

to fight." This coincides with Germany's objective of quick and

43



certain destruction and capitulation of the French Army.

Follow U2 Question

How does this compare to France? Did the French have a

"clear and concise s-atement of a realistic objective" at the

outbreak of hostilities?

Discussion

The French had no military objective. They omitted defining

a military objeative and proceeded to define a military strategy:

the strategy of offense. The poor results that 6hs French achieved

at the onset of the war reflect theIr lack of objective. At flrsi.

they attacked Germany in Alsace-Lorralne, then southern Belgium,

followed by a campaign into central Belgium to meet the German

right wing. All1 of these offensives resulted in defeat, resulting

in retreat for ,R n •• _t thp And of the first month's conflict.

2. Lead Off Question

vnhich principles of war did the Schlieffen Plan exploit to

best advantagec7

Discussion

The Schlieffen Plan beet utilized the principles of offensive,

surprise, security, mass and economy of force, and timing and tempo.

'he Germans used offensive to maintain the timing and tempo.

During the fi3st month of the war, the Germans pressed the offen-

sive and kept the French in a reactionary mode, never allowing the

French to select the time, place,and weaponry of an engagement.

Tbe Germans utilized security to maintain the surprise. They were

able to move over one ma3ll1rin men tnrough Belgium withcut the

44

w-~wr~-



French knowing their troop strength, surprise the 7renah left

flank, and force them into retreat. The strategy of tae Schlieffen

Plan wa to apply 'he mass of the German Army against the French

flank, while maintaLining only those forces necessary on the left

flank to prevent a French breakthrough. In this the Germans were

able to maintain a decided manpower advantage until poor execution

presented a weak German force to the more numerous Allies at the

Battle of the Marne.

Follow Up Question

"Which principles of war did the Germans overlook to their

detriment?

Discussion

Neglect of the principles of unity of command and logistics

m~y have cost Germany the quick victory necessary to .-n the war.

Germany needed a single commander for the three right wing armies.

Generml Moltke tried to control them from 175 miles behind the

front, while at the same time commanding the armies of the left

wing and the Russian front. Thera was too much competition and

strife between the three right wing army commanders to obtain the

cooperation required for coordinated effort. The Germans hoped

that logistios would take care of itself in a short war. Logistics,

however, is one principle that must always be given attention.

The German General Staff spent ten years on the operational plan;

that they had no comprehensive logistics plan was negligent. That

they lost no battles through the Battle of the Marne for lack of

logistics was due to good luck isulting from the time of the year

that the plan kicked off. As 16 was, the) had reached the end of
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their supply line at the farne and couldn't nave pressed the

campaign to a favorable German conclusion.

Follow Up Quastion

Which prInc-inl of war ri.d the French exiloit to best

advantage?

Discussion

The Frencb at itilized the principlees of cohesion and

maneuver to 8ei' the timing and tempo at tne Bat';le of the 4arne.

The Prench neve? panicked during their ten-day r,-treat., Wh::a so

ordered, the F:rench aErmies were able to turn aroiund and deliat

the Germans at the Mames. The French usfvd maneuver to posetion

the armies at the right time and place to execute a warprlse attack.

at the Marne. They ueed their railwa±y system to its beat advan-

tage as they transferred numerous 4iviaions from the GoerDan frontier

to Paris tL engage the German right wing.

Follow Uy Question

Which principles of war did the Fren.-h misune?

Di siuosi on

it the onset of the war, the French overemphe.sioed the

principle of offensive to -he detriment of surprise, 'ass, and

maneuver. They wreri so preoccupied with the offensive that their

initial attacks iLnto Alsace and Lorrainu were where the Germans

most expeoled them. Tkey never attempted to maneuvur their forces

to seek numerical or tactical advantage. They sought to fight on

a wide front rather then grouping furoes to attack a German wear

point.
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5.. IDaad Off Queatlon

SHave any r'ri3cipl*es of war gained in rolatIve Importance from

E•;F 191.4 Europe to coat,,jmiporary mllitaxy operations?

Dirtscussion

This is an open-.ended qUesttoi,. with 1o set Waswer. YOU

might get an saajwer that su•.eets tmity of command takes on greater

importance ir the joint arenas. aving t) coordinate Joint aotions

vith the Arvy, Navy, and Air Force taxreF the llmi'ts of cooperalion

and neoessatates a single, unifled commander. Or yau might hear

that since alipower oan e-plolt a ueakness much faster than a land

army, seel;t.:f tak.es on additional Imlortance. Or that a techn•a.-

ogy bavtd military is much more logiatios dependent than atlita:-y .1
foroes if tie paE•t. The purpose of this question is to stimulate

thoug4t, and dloc'sslon. LB SIILe.i IharI&n, yCu can- youeidate

reep inses.

What le•sins oan we learn from a principles of war analy'aLs

o:2 the opening German oampa:gn of WW I?

Uascussion

Open-'onded, but one point sa ands out; when plannlng at,4

executing a campai-n, all aspects of the art and oience of

conducting war mum,1 be given attention. The Germane ,laoel

emphasis on having a clear and 3cncile objective, rn offe:seive

and tiraing and ;em]po, on securi.ty and surprise, ind on mass and

economy of for,-e; but these aspects were only able to carry them

for one nonth. As the campaii)n protracted, the dei-emphisie that
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the Germans placed on logistics, simlicity, and unity of, ccmmand

surfacea. While t."ese were not formal principles of wor racog-

nized by the German General Staff, At is clear their rieg.ect led

to the German defeat at the Marne. Consequently, we ijbould all

remember to Investifate all aspectEi of an operation during both

Its planrnin, and execution.

Follou Up Quest.o'i

What about che Allies? Can we learn anythlng from the way

the Allies condocted the opening days of WW I?

"Discussion

This question is also open-ended. One possiblae anewer concerns

the Allies' planning and executing the Battle of the Marne. The

Allies cor'tainly did not use a "principleis of wax" checklist, nor

is there any evidence that any of the commanderE consciously thought

in terms of modern principles %aen piaaUlng thc bhttie. Ho.wevar..

it has to be more than Just coincidence that the first time In the

campaign that the conditions were right and properly exploLted,

the Allies did indeed unconsciously apply all of our modern principles

of war and won their first battle. The objective of the Allied

counterattack at the Marne is flzzy, but the seminar should be able

to give an explicit example of proper exploitation for each of the

other war principles in this bat cle. The Buttle of the Marne is an

example of a paso military oTeration where proper use of warfighting

principles proved successful.
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