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Cnapter Onwu

INTRCDUCTION
BACKGROUND
Tne Schlieffen Plan was Germauy's contlngency plan for a
two=-front war witn Prance and Russia at the outbreak of Furopean
hostilitles 1in 1914, Germany was concerned in thea late 19th
century with Russla undergoing a siow gcdernication of her €.5
xillion-man army and with Frauce usling conscriptiuvn to rebulld
her arn, followlng the devastating loss of + Franco-P-ussian
War ir 1870. The Franco-Prussian wWar was a pre-emptivs war
soughil by Germany, which wae Tought to a8 quick, denis've vic ary.
Humlliating peace terms included a victory march through Paris
fer the German Army, aannexaiion of the ¥rench provirces of Alsace
and Lorraine tc keep France forever on the defenaive, and an
indemnity of five billion “rancs intended to hobbl: Frence for
a generation. {%:45) These concerns prouwpted the German General
Staff to start preparation for a sinultanecus war with France

and Russia, Germany‘'s worst-case scenario.

SIGNIFICANCE
The repulse of the opening German offeusive by the illles
in 1914 wss foliuwad Ly four yeare of caruige, the resuit of walcoh

turned the worli upslde down. The morarchlase in Germeny, Russia,
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Augtria, ana Turhey fall. The length of tha wal brought the !
commuaist revolution in Russia. In viectery, Prunce and England
Wware con tha verge of haankruptocy, and the United States ended up

& Wworld power. The Schllaffen Plan called for a six-week victury

gy

in France, followed by another short v'~tory im Russla. Sc,

what aappenwed?

PURPOSE

Tne purpose of this papr * 13 to lnvestigate jusi that nolnt
'F¥€ 1n the context of u princlples cof wur applicetion., This paper
wlll describe a signiiicant plece of military histary, provide e
SR backdrop for analyzing an application of the princligles of war,
aad provide an AUSC sewluar chailruwan the frameuwork by whleh he

or she can luad & gulded diescussion. The author hopes, that by
overlayirg the prirnclples of wer, at described in Alr Porce Manual
;

i<i, 01 tha plannirg and conoucst ¢f this tistoriuv cuwmealxs, vhelr

validity wi . be conllrmed,

OVIRVIER

The remalriag chapters have boen organlized to facilitate the
understandirg of the wpplicable war plans, the couduct of the
campalgn, and tke subseguent overlay of woedevTa prianciples cil wer,
Chspter Twe, war Plans, dessr.bes ths war plaps of Gerwurry, Praunce, '
Rusgliu, vad Vogland thst weie i e«fiazt at the ouvbreak of wWorld
Waex I. The first vhixty~ibhrea deye of the war, whichk sndod 4n a
Gorman .qtrauni, are m:courntad ia Chaltel Three, The Wer. Chapter

Pour, Ver Puriuciples, contains & raproduction from £PM 1=-1 ¢f

i
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each princlipla of war followed by a positive or negative applica-
ﬁ tion from the >3-~day campalgn. Chapter Five, Seminar Chalrman

Guldauce, pr--ldes that iuformation necessary for an ACSC seminar

chalramn vo lead a guided discusslon on the Schlieffen Plan's

S application of the princlples of war.




Chapter Two

WAR PLANS
¢ THE SCHLIEFFEN PLAN

The Schlieffen Plan started its evolution followlng the
decisive Prussian victory over PFrance in 1871. The problem to
¢ be solved was what Helmuth von Moltke, t*o Chief of the German
General Staff, counsidered tha worst-cass mllitary situatioun: a
twny~front war in which Germany faced ‘rance in the west and
Russia 117 the east. This combination of forces was numarically
superior to those c¢f Germany altrough separatsd ITom one another.
He had several plans during ths next 18 years, but two everts
scttlod him on one plan. The first was that brance tuiit a
fortress chain (Verdun, ou", Eplral, Belfort) along ths 1-0-mlle
frontier between Switze:rland and the Alns on the south and the
. neutral countries of falgium and Luxembourg on the north making
a quick victory ove: ’*rance improbable {figure 1), The cther was a
German alliance w h 4ustria adding sdditional strength on the
Russian fruatler. (2:1.9) Moltke's plan, ther, called for a
defens' ve actisr in the west behiund the Gorman fortresses falling
i;j back to the Tuine, \f necessary, with & combined German and
7," austrian offense agalns: Ruvssla., %is objective was a quick

negotiste: settloment with Ruseia sad France, in-turm (4:18-21)

';>~ Moitke's prlan remained intact untll Alfred von Schlieffen became

tvf 4
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Chief of the German General Staff in 1893,

Alfred von Schlieffen did not belleve that a negotlated
settlement was a proper objeotive of war. Schlieffen was =2
product of the CGerman Generai Staff militery tralnircg system and,
as such, an avid student of military history. His gtudies in
military history left Schlieffen with three convictions on war,
Flrst, modern war cannot be drawn out, because it rulns the highly
developed industrial economy of the particlpants. Second, one
cannot defeat the enemy without attacking him. Third, a real
victory is achieved only by couplstely destroylng the enemy's
striking power. (4:47) Thus Schileffen and his successors/students

could not envision fighting a war without the objective belng

total destructlon and capltulation of the enemy military forces.
Schliaeffan, than, could not ba satisfied with Moltke's plan
which had as lts objective a negotiated settlement ratner than
the destruction of military forces. Schlieffen thought of war 1in
terms of four fundamsntal princliples which today are recognized
as the Offensive, Maneuver, Mass, and Economy of PForce. By
aggressively taking the ‘fensive and thus takirg the inltiative,
Schllieffen belleved that the enemy would have to confsrm to his

battle plan, He believed that by maneuvering the mass of hls

own forces against ths flanks of the enemy he wonld avoid the

costly loeses of frcntal attacks against modern weapons and thraow
the oppcnent off balance forclung hlm to respond to the initlative.
This mass maneuver was to be applied a* a decisive polnt by *

exerclasing economy of force where the ememy could do the least




harm. His often guoted sxamples of inferior forces bringing
superior strength against the flanks of a mores numerous opponeut
1n a double-envelopment movement were Hannibxl (at Ce - .8, in

216 BC), Predsrick the Great, Nap: leop, and Schlieffen's predecessor

Moltke. (2:134) On these princi, a2 he rethoaght the preblem of
a two-froni war. His plan was n. complats when an -.ccldert 4
forced his retirement in 1305. He presented the pian to hie '}
succesasor in a memorandum and continued tc modlfy 1t ir retireuvent P
until nls death in 1913. This plan became the basis for the i
operational plan with which the Germans entered WW I and is i

genarally referrad to as "the Schlieffen Plan",

Schlleffen wrote that "in a two-front war, the whole of ,i
Gerwany must throw 1tself upon the one ememy, the atrongest, wmost i

powsrful, most dangerous ecilemy and that can only de Prance.” (5:3%);

(1905) Qchlisffen Plam sllocated six wealks a

12

The original n HAVE -
elghths of Germany's forces to smash Prance while one~elghth wes to

Lold her eastern frontier against Russia until the bulk of tae

army could be brought to face the second enemy. Pranse waa chisen

first because Russia could frustrate a quick victnry by simply

withdrawing intc the heart of Rusaia., Prance was both closa: at

hand and quicker to mobilize, The Cerman and French Armies both

required two weeks to complste mobllization bsefore a major attack '
could begln on the tlfteenth day. Ffussia, thought the German

General Staff becauss of vast disiarnces, huge pambers and meager

rallroads, would tako e#lx weeks bafure shae acould launch 2 major

offensive. By tuls time Prance could ba beuster., (5:35) To ‘nsure
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quick victory, Schlieffen could nst rely on a {frontal assault
across the fortifled “rench frontier. instead, he planned to
ervelop the french Army from the rnorth and west (left flank and
roear) oo enavre 1t 14d not escape to the gouth of Prence, and 1t
woald be de2atroysd .2 minimum t.me. h order to do this he
p..annei fer 0% (lroreasel frow 1305' of hLias forces (71 divisions)
to form thas spoke of a wheel and roiate about the city of Metz,
sweaplng through 'neutral" Belzivm, crossing into France in a
8v1lid line from l.ille to Metz, jpaeesing to the west of Paris, and
sveeplig the ertire Prench Arn and eny English expeditionary
force upon the rear of the fc¢»tified French~German border (figure 2).
Twelve divisione would follov.ap and hold Belgium. Plve percent
(10 divisions' of the forces would fight a delaying action on the
German border withdrawing to the Rhine as necessary. Another five
percent (5 d.visions}), weakened smince 1905 te place more troops in
the right w/'.ng, would helid off tiZe Rueslans in East Prussia, with-
drawing to the Vietula fiver sani councedlng Prussian soll, if
recesesary, until the Frernch were rdefeated and the tulk of the
western a‘my 0uld zove esat. (2:138) Tnere were two keys %o this
plarn. P/ rst, success depended on speed and aurprise uf the German
advance through Brlglum. Scnlieffen had to insure a sufficiant
91pply 2f meun anr. mater'el o keap tnle powerful right wing on
3ckedu.e. (4:57) The s3:ond key wes Faris. Thls glgantlc fortress
neede’. to be isolated ¢r eliminatnd, because it wa3 the rallying
point ¢t all Prench reserven aad .he center of the entire Prench

rallway sys.em. (4:60' Schliaffen called for a hold, audacious

.-—
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maneuver which had the purpose of quick annilihation of the PFreonch
Army, followed by rapld iransfer of forces east to meet Russle.
Schlieffen's successor as Chief c¢f the Germsan General 3taff,
senersl von Mcltke (Moltke, the younger), was more conservative
and not as willing to conrcentrate all of his stracgth on one
maneuver. He, congsequencly, weakensd the German right wing using
new forces as they became avallable and the reserves that Schlieffen
nad benind the right wing to reinforce the Russien front and the
left wing on the German~French border. {(2:140) Thls weakened
Schlleffen's plan in two ways. Plrst, obviously, 1% diluted the
strength of the right <wing, perhaps below <he density of men required
to maln.ain an offensive. Eoually important, by stirengtiening
tne left wing he retarded the advancemezat of the PFrench making
it easler for them to wmove armies to suppoery the Prench ieft when
necessary. rne resuli of HMoltke's changes Ain <he Schlielfwn concept
meant that when war came in 1914, the right wing contained only
65%, vice 95%, of the western army strength. Instead of peing 0%
of tne mobilized strength ¢of the en%tire German Army, as Schlieffer

heé¢ recommended, 1t was only about S4%., (2:140)

PRENCH PLAN XVII

The Prench had preparzd Plan XVII1 in the advent of war with
Germany. Prior to 1912, Chief of the Treanch General Staff Michel
expe-ted Sermany to attack through Pelgium and had planned to
defend agalnst such action. Michel was fired, and the new Prench
plan called for an offense across the German frontler, initially
retaklng the provinces of Alssace and Lorraine lost to Germany in

8
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in 1870-71., (4:8) Plan XVII was titled an Iu 3nticn to Attack.

It called for an immecdiste and brutal offersive through Luriralne
which would break ths German center and °“hrow the twc wings
asunder (figure 2). Detalls and planning were uriaportant,
Success was guarsttesd by Prench elan {=pirit). "Elan was
greatsr tnan bullets." (7:208) The plan had no objective siace
it was :considered to se a respo2ss to German attack. Its mowll-
vating ldea was to reachn 3erlin through Mainz. Its intention

wag irnllexible: attack! The French, even though not defendirg

ar attack -hrough Zelgliumw, welcomed one., They thought that thelr

two~-pronged offensive would smash througi the German center aad

left on el<zher side cf the fortl’led area at Metz and by victory
weuld sever Germany's right wing, if any, from its base rendering
t logistically unsupportable. (5:45=-58) Prance dld not belleve
vhat Sernany ned enough forces under arms to provide the troot
density rcquired fo. the envelopment mansuver, and German security

prevernted the French from knowing aboutl the 3cnlieffer Plan,

THE RUSSIAN PLANS

The Fusselans had two contingency plans depending on

whether Geérmany applied the tulk of ita forces towards Prance oOr

Russia. 7o support Plan XVII Prance wanted Russia to attack the

R,

serman zastern front by tha 15th day of mobllization to insure
that sermany had to fight on two fronts from *%“he start, keeplng
Germany from having superior numbers on the western front, The
Russian's A-plan (for Austrii) assumed that the first German

attack would be againsit the Wwest. 1In which case, the Russlian main i“

9
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forces (32 divisions) would atteck Austria leaviag 24 Jivivions '
~¢ invade East Prussia (as far +s the Vistula Fiver in prnyent- '
.8/ Poland). The G-plan (Jor Germany) assumec that the uin

we.nan deployment would bhe sastward., In thir csae Russia would

abandon its occupatlon of Poland and deploy its mals force in

felo-Russia in ths forwified area norta of the Pripet marshes

n defensive sirategy. Employment of elther the A-plran or G -plan

4would then give Russia time to mobllize :ne remalnder of her

huge army.

The Russians cculd mecbllize a total land force of 6.5 nillicr

i
.
aen, bHut th2 widely held perception of the invinocibility of the i
"sisam reoiler” was a myth. It was the Russian winter, not their
arny trat turned back Napolean. “hey were cefeated or itheir own
scll by the Prench and British ‘n the 7“rimea, They were outfougnt 1
by the Turks in 1877, but aveutually won wizh overwhelming numbers,
and tney had recently been ocutfought by the Japanesez in Mancnuria,

(5:75) Thus, Germany was r.ot as concerned with Russia as Prance.

THE ENGLISH PLAN
The English plan for intervention in a Europesan war depended
completely on ponular smupport. England had no written treaties
with Prance or Russla, Her only perticent treaty was signed
with all European powers guaranteeing Balg'.an neutrality., However,

Prench and Ergllsh geaeral staffs pirformed joint planning in

case of & German war. In 1911 the Imglish staff committed to
send cevel divisions (150,000 men and 67,000 uorses) for attach-

mernt to the French Army and protiect ha Fresnch left flank from

o VU
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envelopment. (5:69) In 1912 the Mrench-Fnglish %aval Pact c1).ied

for the Bnglish Ravy tn safeguard the English Channel ard French
coasts from enemy attack, lesaving tae 7renck fleet free to
concentrate in the Medlterranean Ses. (5:92) These pilans wWera
classlfiad and thelr existence kncwr t¢ only a few military
offtcers, In the advent of hosetillities, the military wonuld hive
to inform the civilian govarament of tle seorst plans and rely

on thei:r approvel pricr to implomenteilnn,
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Shadter Three

THE WAR

(ieripany blroke Belglen neutrality at the very star: of
beostl’itles. A complicated alllance sysiam brought all of
Eurcpe's major powers to war ia August 1914 over the 28 Juna
asgagsination of Austria's crowm prince ir the Balkane. asustria
regolved to end the long astanding Siavic agitztior in lLer empire
oace and for all. Austria pondersd Tor four weeXe over the
nroper course of actloin, while soliciting German asaurance of
backlrg in the advent of Russian intarventicn. Recelving
2ORUTRNCHE oW Geymeily, Austria desclared war cu 3S:rbia and on
<9 July coumen sd a bombardment of Belgrede. Russ'a, %n order
To protect her prestlge as the ma)or lav power, mobilized along
er Austrian borier, Stunding up for the Balkan states, Russia
“hen declared wer oa iustiria, then Germany on Rvee'.s, ther Praace
sn Germany. (1:36) Iu order to execute the Schllusrfen :1nn,
sermany demand:d that Belgium allow Germany to pass throaigh
enroute to PFrance allowlng use of standing Belginn trzasportation
systems (rouds, raillrcads) and communication sys'.ems. «When Bslgium
refused, Gerriany declered war on Belgium, brirg!:g Eapglmnd iato the
war. Englard probably would have enterad the war auyway. She
could no% srand for arn unfriendly force acroms the ¥aglish Channel,

12
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ard she needel x balance of powser on the continent, that a strong
Germany thramtened. Germany s breakingy Belglan neutrallcy gusr-
anteed by _osglend, as well as all othsr Puropean vowers, though,
brought the ‘mmedlate popular suppor' recuired for Perliament to
bac)k thae wer. (5:Ch 8,9)

Av war became sminent, Cer-many started massing its armles

along the Jelglum-Luxembourz-Franuce froutier (fizure 2) in order

to implemen: the Schlieffen Plan as moiified by M.ltke (the youngar).

The sermmans assenbled a force o 1.9 tiilion men divided into meven

armies slong the western ‘rontiers, The Pirst, Second, and Third
Armies coupoeed the right wing t.iat was to move through Belgiunm,
They cortalued 34 divisions (640,000 men). The First Army, on the
extreve rxigh., was commanded by Gtasral von Kluck; and, naving
to0 trsvel tha farthest, iis pace srculd regulate the pace of the
gensral advarnce. (2:L%26) The Fourth ard Pifth Armiss, composed of
20 divisions (800,000 msn), formed thr German center sbout which
ths right wing wus to rotate, The Sixth and Seventh Armies,
composed of 1€ divisions (320,00C m2n), formed the German lef=
Zlank and wars to fight delaying ac .lons in Alerace=Lorraine to
hold up the French Army antil the right wing envelopment woulj
bit tre ?reacl frcm tlhe rear., {“:188: Nine divisions were placed
in Zast Pruesla to zuard against Rusesle. The German right wing
vae to te Initially unoprosed as Pran:e lmplemeunted Plan XVII.
Frunce mansed .8 armles along t.e German froutier as
prescrivea in Plan XVII (figure 2). 1he French essembled slightly

wmore thal a tillisr men in five armies aloag the German ‘rontier.

13
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The Pirut and Second Armies /460,000 men), facing the German
Sixth &nd Ssaventh 4in Alsrce and Lorraine, formed the French
right wing whose missicno wssa to throw ‘“he Germens opposite them
back to tke Rhine while driving a wsdge baiween the German left
814 center. The Third, Feourth, and Pifth Armies (60C,000 men)
were deployed north and rorth-sas- of Verdun for the grea*
offensive through ths German center as contemplated in Plan XVII.
The Fifth Army oa tke loft f{lank facsd northeast for offense

througn southern Belglum, rather than facing north to meel =&

Gieraan attack descending through Belglum., The Prench were expecting

a British Expeditionsry Morce to hola down their lef% flank. (5:207)

The maiority of the British detate centered on the mission
for Britieh forces on <he continent. The new Tritish Secretary
of State for War, PFleld Marshall Lord Kitohnsr, succeaeded in

limitiog the fores to four divietons (RO, N00 man) vice the seven
divielonr (1%2,000 mern) agresd to in the joint plaaning efforts

of the British aal Prench military staffs. JLord Kitchner, alone
amongst the leesdurshlp of ell bdelligerents, wes predicting a long
war and raequlred tkes rest of the Britlsh Army to train the new
recrults that would be required. Hs sppointed Pleld Marshall

31r John Frencl as commander 97 thlis re<uced British Expeditionary
Porce (BE?) with instructions to not unduly risk the BEP, to act
independently, wnd not %o come under orders of any allied geuneral.
(2:2h 12) Tae British began emberkation fcur days sfter
declaration of war.

With bPelglum decdding to fight, Germany'se first goal bacanme

+he assault of the fortified citles of Llege and Namur, whose
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gunsa covered the bdridges croeelng t'ie Meuse River wbich had to
be captured intact tc allow thne tiwaly pasisage ¢ the German
armies, On 4 August the first German lunvaders crossed into
Belgium. Cavalry units, s8 the vanguacd 31 the invaslon, were
to reconnoiter the position of the Belglan and Prench armies,
watch out for Britislh lendings sad tn screen the Germxan deploy-~
ment agalnst similar sansmy recounalstance., On the firset day,
aupported by infantry trought up in automobiles, they were to
selze the crossings of tle Meuse before the bridges could be
destroyed and capture farms and villages a3 sources ui food and

forage. (5:196) Thus, tlae Schlieffen Plen was kicked orf.

ADVANCE THRJUCH BELGI1UM

The 19-day German advance throuagh Beigium closely adhered

+ o
] L RR el

] Pla Techailesl advauies L
been able to keep secre'. froam tha rest ¢! the world helped mailu-
tain the schedule. ILleze sac Nemur were »cth ringed with steel-
roeinforced ccacrete fortresses which we:'e chought to be impervious
to field artlliery. 7TLe Germars, though had developed transport-
able flald plecess that could oaly be riviled by naval snd coestal
battarles. The fortas, which cecversd lmporvant river crossings,
vers expecved to hold for mcnihs; they fell in tLwo weeks, swuven
tays of whlch were urec 1n acving the guns 1nto place. (5:Ck 11)
Though the Belglans destroyed many bridges and rallroad tuanels,
the Germans were ahie to malntaln just «uough ioglstical supply

to suppliment the rigat wing which was iving :£f the lapnd.

The armies kept moving. German securltiy wao exceptional.

15




The screening cavalry unlin prevented France from reallzing
the Germun force strength in Belglum. Genesral Joffre, overall
commander of the five freuch fleld armles, despite sending his
OWn reconnalissance <gvalry into Balgium, thought the Germsn
objecitlve in Delglum was thet of securing brldgeheads with
oicloum forces. (5:217) <Consequently, on 7 August, Joffre
attscked into Alsace with his First Army and, on 15 August,
attacked Lorralne with hls PFlrst and Second Arples. Belglum
refused to place 1ts fleld army of six divisions uader Frexnch
command, and after the fall of the Eslglum fortresses ths
Belglans pulled back te Antvwerp to szve its forces from destruc-
vion, The English had landed in PTrance and were cautlously
moving into positlion on the ¥rench left flaenk. BDetween 20 ard
24 Asugust the whole westerm front was sblzaze in four battles
that engasged all seven German wrmies, the five Frencn armies nd
the BEF. The battles were known colliectively as the Battle of
the PFrontier and onded wlth the alllies in retreat and Geruwany
entering France in elmost a sclld Pront fros Bslplur on the north
to tisace on the east at the French~German-Switzerland burder.
Two of 4hese battles, the Halttlie of Lorrains and ths Rattle ¢f
Mous, axes worthy of further investligation because of tha affect
they had on the Schlieffen Flan.

The German action in Lorraine undermiased the Schlieffen

Plan sven moxe gravely than the progressive reduction of the

wailght and role of ths right wing. (3:171) The buik of the PFrench

First and Sscond Arwles marched across the frontier to te opposed

by the German Sixth and Sevaenth Armies. The miszion of these
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German foru8s was to hold ss many French on this front as possible, 3:
keeplng them awasy from the right wing. They were to fall back,
drawiug the French forward into a sock. Thelr purpose was to
tempt the French with tactical viotory, then inflict sirategic
defeat. (51235) After three days of retreating, Prince Rupprecht,
in command of the Sixth Army, requested permission to turn aud
fight. Poor lntellilgence lndicated that the French were not
following the Germans into the sock. Rupprecht =180 argued that
the successes of the selge guns in Belgium made the French
fortresses less formidable. Runprecht had a forceful personality
and did not like hls role of retreat; he argued that retreat was
shamsful for bis troops who were reyuesting an attack., Moltke

was undecisive and eventually ylelded tc the force of Rupprecht's

The Sixth and Seventh Armies stopped retrsating and made a
frontal counter~attack, weakening the Schlieffen Flan several ways,
Pirst, ths orlginal plan called for releasing several divislons to
the right wing after Germany retreated to defsensible positions
along the Rhine., A defencing force can be emaller than an offensive
force. Second, r pL.ting the PFrench on the defensive, ike French
required less meu on this front and were free to release men to
defend agalnst the German right 4ing. Third, the right wing
envsiopment would work better the further east the French went.
(5:246) Atftter the initial success of the frontal attack, the
German General Staff headquarters started thinking of a classic
double envelopment which started to weaken the case for a strong

right wing. (5:263)
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i the Battle of Mons the German First Army opened a gap
with the Second Army on their left that was to never be closed.
The BEF had finally moved into positlon on the French leaft and
ha¢ taken up posltions on elthir side of Mors, Belgium. They
wer? unkpnowingly placing thsmselves in the way of the brunt of
the German right wlng. Poor intelligence had the 3Iritish bellev-
ing that they feoced at the mos: four German divisiones. Actuslly
they faced the elght infantry divirioras and three cavalry divisions
of von Kluck's First Army: 160,030 men with 600 guns compared to
the BEF of 70,000 men with 300 guns. (5:258) The British had
dug in and were prepared to blow bridges to slow Germsn cgaal
crossings, 1f necessary, in contrast to French tactics up to this
time. The Prench thought that blowing bridges wouli hindex chels
offensive. They wculdn't even carry piocks aud paovels bzcause
dlgging=-in might break the spirit >f elan., ('.:272) %Von Kluck
attacked the British positions wlilh his cunter ir a froatal asttack,
experiencing heavy casu~lties. The German Flvst Army had marched
150 miles in 1l days, snd the corpe I sach flank (one corra conteined
two divisions) were strung alons ronds several hours to the rear
of the center twv corps, Von Kluck realized his misgtake, nnd
halted the centar to allow the fianks to advance aven and then
envelop the BEPF for a battle of ann‘hilation. The Tritish,
though, upon hearing that the Prench Fifth irmy was withirawing on
thelr right, elected tc breakofr froum the Germans and withdraw,
uraware of avoiding the snvelopmsu%. The Gsrmans alssed a g sat
opportunity for neutrallizing the #ritismbh forces on th. Contiaent,

which were about to play a key 1ole in stopring the Sohlicffen

18
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Plan. The Britieh fought a herolc dlsengagement, and voun Kluck,
pursuing in heps of envelopmen., oened the gapy betweeu the German

FMret and Second Armies,

ADVANCE INTC FRANCE

Like a swinging soythe the five German armiea of the

right wing and center out intc Prance from Belgium

after the Battle of the Prontier. A willion Gsrmens

were ip the luonvading foross whoss leading columns,

shootirg and burnling, entered French territory on

Auguat 24, (51381)
Ne breakthrough was made in Lerraine where the two armies under
Prince Rupprecht continued to gtruggls in prolonged battle agalus'
the Franch resistance, General Joffre, now fully comprehending
the megnitude of the threat from the German right wing, had hls
arnles eliher engasged or retreating elsewhere., Jofira mads two
decisions that were to change tke momenium of the war. Pirst,
he created & new Sixth Army, taksn from the forces ia Lorrsi.ue
now engagdd in defensive battle., Thls army he placed on his
extreme left flank (to the la&fi of t':a BEF), wramnaferring them
quickly by raill from one front to the other., The new Prench plan
called for the Sixth Army, along wita the BEF and the Fourth snd
Pifth Armies to form the maes that was +o resume the offensive.
(5:381) Second, he appointed General Gallieni, a veterar. and I'OW
from the Pranco-Prussian War, to defend Peris. Gallieni =scceptsd
the poslition &s Governor of Paris on the condition he be given
8lx divisions to do the jJjob. (5:383) As these twe events were
taking place, the German FPilrst, Se2urd, sud Third Armier were

driving deer into Francs from the north with the BEP and

Frensch Pcurth and M.fth Armles retreating before them. The

14
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Gerpan Fcurth and Pit'th irmies had driver the Ffrench Third ani
Pourih Armles back with their »igh:. lank ancaorsed by the lcui-
tress at Verdun. The jerman 31xth .1d Seventn Arnles were uLal i~
mated on the French-3srman froutia: witb tha Praanck Flrs. and
Seconi Armies ancicved by the French forts at Toul and Fpinsd,
General von Kluck, on Germany's eitrame right wa4d thirty wlies
north of Parls. This was the 30tl. day 2'.pce mobilization aid “he
schedule called for victory over “ance betwean the J€th a.d 4Jth

days.

GERMANY DEVIATES FRG{ SCHULIEFFEN PLAN

The German right wing stoppel short of coupinte anvealopmeat

|

by turning sast of Paris (figure 3). Von Kluck thought e wa |
chasing a beaten oppounent who was retreatiang in dinord ,r aa
evidenc:d by jettisoned pilzs 0 «<oats, boots, and wmmnition
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oads of ratreat (F:244 ), Von Kluck nesds¢ einforce-
m2nts; ze had left two dlvinion: to guard tr!s rack from Antwerp,
left a brigade ir garrlison at ‘sriesels, and left veriovs units

to guard his ever increasing iin: of compunlcatdi:ns. Moltks had

s M, Mt g v i, ootz - °

gent fcur divisione to the Tusasian fronmt and trhe ffenslve aclion
in Lorraine could not ipare ary divisiors., srtr/.tlon had taken
1ta t0ll as wsll, Tha rigat wlrg and leit wing acw numberaed
about +the same: certaluly not by 90:5 ratio c¢riginally requlres [
by von Schlieffen. Moltxe wes :orcevned about gape in the btatt'.e
line, 3gpeclally baiwnrel the Flrat snd Secoud Armies. Aleuw, Te
thought the troop deasity wad fallen below %iat required for
offenslve acticu; ez sweep arouwrd faris woul. stret:k tue frunt

another %0 pdles, Vob Kluck wez thus abla to persirde Mo.:ke that
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the esnomy could be defeated in the fleld tefore they could regroup.
Thus, tae Garman Pirst Army turned east in pursult or the BEF and

the Prench ¥iftr Army, bypassing Paris.

BATTLE OF THE MARNE

Prance attacked the exposed German flank from Paris (figure 3).
At this rolat Joffre's plan was for the wheole westexrn front to
retreat south to the Seine River, them turn and fight. In pursult,
vorn Kluck aad, agalnst Moltke's orders, outmarched the Second Army
91 pie lefyv by two days. An intelligence coup on 2 Septeriber
presented the Prencn ihe opportunity to seize the initiative for
the firsi time since thay were thrown cut of Alsace, Papers
found on a dead German offlcer showed the linss of asdvance pointing
in & southeast direction, bypassing Paris. Galllenl immediately
verified von RKluck's turm wi.ti asrlal reconnalssance irom Paris.
(5:452) Having never received his six divisions to defend Paris,
Gellieni nad commandeered the newly formed Sixth Army during the
Prenck retreat, He was ithe first Freanch General to reallze the
opportunity belng offered by von Xluck and selzed the initiative.
He coordinated a flank attack with the BEF, and he convinced Joffre
%0 authorize the at.ack and to support it with a frontal attack
with the Fourth sad Pifth Armies. Moltke, alerted of impending
danger by a trancfer of four more PFrerch divieicns from Lorraine,
ordered the right wing to halt; the Pirst Army (von Kluck) was to
tura and face Parin, protecting the German right. ILlke moet of
Moltke's communica:lons,this one took many hours to reach von

Kluck, and hie army was already on the march agaln in an effort
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to roll up *he Prench flank, He coantinued tLe march and advanced
his beadquarters another 25 miles, Moltke never viasited the front
nor personally met with hle field commanders. Here agaln he
dispatched a etaff officer on the 175-mile drive from his Luxem-
tourg headquarters to explaln to von EKluck why he must stop the
acvance and retrace two days march. Von Kluck obeyed, and on 6
September sent four divislons north with the rest of his army to
follow the next day. Quicker llnes of communicaticn gave Joffrae
the adventage, and he was able to coordinate and launch the atiack
this same day while von Kluck was out of position,

The Battle of the Marne had started. The Garman Plrst Army
was simultaneously engaged by the Sixth Army out of Paris on the
vest, the 2EF from the southwest, and the Pi{th Army from the
southeast (flgure 3). At this point of conflict oaly 13 German

divisiocns were evellashle against 27 Pranco-Briiish divisions. This

highlights how the German right wing had beea wealened both directly

and indirectly. WwWhile German inferiority was due to subtraction
of force from the right wing, the Prench superiority was due to
the miegulded action of the German left wing in Lorralne, (3:171)
dhen von Kluck turned his First Army to meet the sttack from Parls
the gap reopened between the Pirst and Second Armies. The key te
the battle depended on whether Germany could crush tha two wlngs
of the Sizth Army and Ninth Army (another stopgap made from
portinons of the Thlrd and Fourth Armies) before the PiLfth srmy

and the BEF could exploit the gap and push through the center of
the German right wing. The Sixtn Army, when alacost defeated by

vop Kluck, received 6000 replacements which were rupned from the
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east by rall to Paris and sped to the front %y 500 taxis. (5:485)
Von Kluck withdrew to avold a pilercing of *he German lines, ending

the Hattle of the Marne with a German re'.reat,

APTERWARD

The German retreat at the Marme stopped the Schlleffen Plan
and dcomed the prospects of quick victery. Germany's opportunity
to win vhe war was lost. The Schlieffen Tlan had falled, but it
had succeeded enough to leave the Germans in occupation of all of
Belgium and northern Prance, Prance nad lost her major coal and
iron mines, wheat and sugsrrbeet areas, and one-sixto of her popu-
lation. Also the indusirisl bass of Belglum was lost to the Allies.
German use of thess reco.urces were to keep her in the war four more
years. (5:463) As tne fighting dragged on, each side tried to
atrengthen 1ts position outside of Furope. Accordingly the theater
of war spresd to many colonial areas as the British, French,and
Portuguese overraL the German colonles in Africa; and Japan,
Australia,and New Zealand selzed tre German Pacific Ocean coloales,
(1:40) The fallure of the Schlieffen Plan destined the war to
continue and drew in natlons o¢ both hemispheres in a true world
val.

The consequences of fallure of the Schlieffen Plan were immenas
an’. far reachiag. To even the victors, with the exception of the
United States, the war wss devastating, Through the Battle of the
Marna the Germen carualties (dead and wounded) were about 500,000:
560,0CG0 for the Prench and 35,000 for the Russians. (2:30) When

the war continund for four years of position warfare, the German
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dead totaled 1,827,000 (12% of its mun betveen the ages of 15 and
50). The Prench had 1,400,000 dead (14%€). Austiria-Hungary lost
1,350,000, Russia 2,000,000, acc Great Briiain 9%,000. World

war I accounted for 10 million dead and 20 x'llion wounded., Pran.e
and England spent 30% of their natioral weaith in victory. Pour
empires crumbled: the German, Austrian, Turkish «rd Hussian. Tke
Russian revolution and the emergence of Lenin and the soclnlimt
state were direct rasults of %he long war. The United Statee, then,
emarged from World War I a@ a world power. (1., 45) The Schlisffen
Plan was both to0o successful and rnot successful epough. Ite 3%-
day success followed by its litk-hour rallure plunged the world

into tour years of devastating war that chenged the worid order.
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Chapter Four

WAR PRINCIPL:S
14 thise chapter each principle 3f war as defined in Alr
Porce Manual l1-1 will be reproduced. 7The descriptions will le
foliowved by rositive or negative aprlicatlons from tre Schliaffeu
Plan, its execution, or the opposing amllied forces., AM¥ -1
introduces the principles of war as follows:

The princliples of war repreeen. generally acceptled )
najor truths which have been pioven successful .n the :
art and science of conductlng var, Warflghting 1s an .
extremely :omplex activity 1invoilving differing circum- ‘
gstances and uncertaintlies. As a result, the relative {
impocrtance among the warfightiasz principles will vary
with the situation. The following ssctloa discussses
warfighting principles that have denonstrated o be

succegaful in past military oreratlons and, if dis- 1
regarded, would preeage a higl degrae of :risk ani

possible failure 1n future wilitir, actlons. (9:2-4)

OBJECTi'E !

Ths most baslc principle for 3uccess in any nliitary :
operation is a clear and conc.se statement of a real-

istic obJjective. 1The objective defines what the '
nilitary action intends to accomplisin and normalily

describes the nature aind acupe of an operatlion. An

vbjlective may vary from the cverall nbjactive of a .
broad mllitary operation to the detsllad ohjective of
a speciflic attack, The ultimate military objlective of
war 18 to neutrzlize or destyoy the enemy's armed
forces and hls will to fight Jowever, the intinmute
bond which tles war to politior cannot ba ignored.

War 1s a means to achleving i political ob:ective and
must pever be coneldered apart from tne polltical end.
Consequently, political lmperatlives shupe snd deflne
military objectives. It follows that the cbjective o7
each military operation must contribuce to the ovarall
politicael objective., (9:2-4)
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Germany, in both »lan and sxecution, raf & :zlear and ccncise
statament of objectivs: qulck and certai: deatrictior an/ capit-
ulstion of the French /rmy. Wasther or rot the plavr was reslisti:
has been the subject of debate for 7O ye:(rs#; consnguently, 1t
car. be safely stated that the plan wan ro:. completnly unreaslistin.
“rog. the overall objective came the ntrategy of euveloping the

bulk uf the PFreach srmlen and the tactices of the 1ndividual armien;

le, the arpies of the right wing liviiug off the lead ard Sixth

and Seventn Armlas luring tbe Freack away froom the ionslded right

wingz. Mest criciolsm stems from the aremas of lcglstlc sapport

{(which 8 covared senarately) ani of overlooklrg political ’

consequences. *
A major criticisam of the Schlieffen Plan, 1s the political

inzeneitisity of tre ALrecegy. weal 18 & uea

3

political end with political imperatives shaping mil' tary objlect-

17e6. (9:2-4) Von Schllieffen wrongly assumed chat Relzlum would
ao% oppase 8 Germsan invaslion and did not account for tLhe effect !
1t had oa bringing Britsin immediately ilatc the war. (4:93)

Without ths breaxing of Belglum neutrality, the BEPF may not have
landed on the continent until 1t was too late to effect the outcome.
Not only was the Schllef'fen Plan politicmlly insensitive, but 1ts

etrategy may not have beuen fully uvnderstcod.

#Fipuy and Tuchman argue tnat the Schlieffen plan was feasibdle,
but Moltke (the yvunger) mivused snd weakensd it to unsuccens;
while Ritter, Sien-chany, Flammer, Iiddell Hart and Van Creveld
beslieve that the Schlile’fen Plan, lt¢eelf, was flawed and doomed
to faillure. (Sze Bibliography)

- r——
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The Gerum: comuandieres did not asea to fully coriprenend
the overall oojlsctive snd strateglss of the 3chlie?fen Plan. It
was wien Prince Rupprecht argusd (o nalt ths retraat in Lorraline
aad Zensral von Kluck corvinced Meltke to bt rpass Paris that the
plan started to crumble. Achleving ‘he objective dependad on the
axecutiouy of the strategy and the proper aprlicatlion of ths tactics,
Germany had a clear and concise statement of objective that was
not c-mplately unrealistic. However, this oh1jective was rnot fully
understocd by all commanders, and it dild not fully acoount for

political. consequencead.

France

Coaversaly, <he Prenca Flan XVII had no :-ealistic oblective,
Accordinz to Liddell tart,

ees 10torious Plan LVII. This was pursly a direct
appreach in the fovm of a hendlong offenaive againat
the GCerman cer'er with all Zorces uvnited. Yet, for
thly frontal end shole-frount offeasive, t.ie Prench
plan counted upon having a bare equality of strengih
agaiust an eriemy who would have the suppoit of his
own fortified 3vpport zone - whils, rusnirg forward,
the ?reanch Zorwwcre any advantage from their own.
(3:157-168)

The Frencl: plar. haed rno sctated objective, just a vague notion of
marching ¢n Barlir.; consequently, no strategy .1or supporting

tactics were developed,

OFFRNSIVE

Unlest offensive action is initiated, military victory

is seldomn possible. The principle of offen:ive is tn

act rsther than react., The offensive enabl's commanders

to sel»:t priorities of attack, as well as ".he tlmse,

?éage, ard weaponry necessary to achieve ob,sctives.
:2«5)
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GeTmaay

Becaure ol his timetable, von Schlieffsn had to con:rol the
action: capture and exploit the initiative. He could not walt
for the enemy to chooss to fight., Obtalning and malnta'ning the
offennive was thus a key principle that drove the Schlieffen Plan.
The various phases tha® the plan went through were all attemptis
to find a plan that would continue to press the offensive. 1In
2 nemorsndum during tre preliminary stages of the Schileffen Plan
von Schlieffen wrote,

To win, we must endsavor to be the stirornger of the two

at the point of impact. Our only hope of this lies in

making our cwn cholce cof operations, not waliing pas-

sively for whatever the enemy chooses for us. (4:38)

Von Scohlleffen used the wrinciple of offensive in conjunction with

maneuver, mass, and economy of force.

France

The French also thought of the offensive as a dominate prin-

ciple of war, Plan XIVII called for large doses of offensive actiomn

and cohesion to the detriment of surprise, mass and maneuvsr. To
eliminate the elsments of igrnorance snd chance that came from
Clausevitz' "fog of war" at the beginning of conflict, they chose
lanedlate offense rather than walting for the fog to oclear. A
Prench General Staff officar put it this wey. "It is the guick-
nesesr; with which we engage the snenmy that guarantees us agalnset
surpries and the force of the attack which secures us against the
enemy's maneuvers." (7:205) It was thla preoccupation with offer.-
slve action that led the Prench not to iesues treunching tools to

their soldiers during the firet month of the war. (5:272) Taring
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thi: Battle of tte Prontier the inslstence on infantry attack
iato f1arce machline gin and artlllery fire aeedliessly killed
Yhousands of soldlers., The French wsighed ths principle of

offensive t¢u heivily in comparison to the othar principles.

SURPRISE,

Surprise 11 “he attack of an epsmy at & tlime, plaoce,
and manner for which the enem; 1s nsither prepared nor
expscting an aitack, The priacirle of surprise is
achieved when an enemy is uaalhle to react effectively
to &an atteck. Surprise is acalaved through recurity
deception, auiacity, originality, and timely execution,
Surprise an Jeclsively ablfi the balance of power.
Surprise ziveu attacking foroes the advartage of selz-
ing the inltiantive while for:ing the ensmy to react.
When other factors influenciag the conduct of war are
unfavoralle. surprise may e the key slement in achiev-
ing the «bjective. The execution of sursrise attacks
can ofte reverse the nilitsry situation, generate
opportunities for ... forcos to s3ize the offensive,
and disrupt tho cohesicn and fighting effectiveness

of snemy forceu. (9:2-%;

Germuny

Success of the 3chliaffen ?lan depended on the speed and
surpriae of the (iermun advance through Belgiuw. (4:57) This
statemsnt is almost redurdant, since the purpose of speed was
to surprise the PFrenoch with the envelopment maneuver while they
vere still facling eas® with an expoesed left flank, Tre Freuch
were surprimed, becaure they did not believe that the Germans
Aad the force strength to acoomplish such a grandloee maneuver.

"he German surprise was that tluey held no divisions in reserve,

Lncorporating thelr reserve solslers within active units creating

super divisions., (3:169) Ths French definitely were not prepared

for nor expecting an atiack Irowx the north through Belgium,
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especislly with the aspsed that the Germans escconplisned it. Tbls
spond wae hastensed by the success of capturing the foriiified towns
of Liege and Namur. The world was surprised when the Germans haa
field artillery th ¢ could pleroce the fortifiaticne. They were
attacked in s manner ccmpletely unexpecied. The Schlieffan Plan
called for attacklng France at a time, place, and mannsr where

they were nelther prepared nor expecting an attack,

Prance

Plan XVII shunned the principle of surprise. No one waws
surprised when thelr firast offenmives of the war were attsmpts to
retake the provinces of Alsace and Lorraine lost to Gerwany in
1871, The Prench paid in heavy carualties as thess fronte) assaults
on fortified positions mel heavy machine gun and artillery Ilre
head on, France initially attacked Germany at a tims, place, and

manner that was expected.

SECURITY

Security prctects frlendly military operations from
snemy activities which could hampe:r or defeat ... forces,
Security 1s taking comnwiauous, positive measurss to
prevent surprise and praserve freedom or actlcn,
Security involves active and passive dsfenalve measurss
and the denial of useful information to an ensmy. To
deny an enemy knowladge of friendly capablilities and
actions requires a conoserted effort in both pswze and
war, Security protecis frlendly forces from an e:fec-
tive enemy attack through defensive operations aand by
masking the location, strength, and intentiona of
friendly forces., (9:2«5)

Ggermany

Security 18 a necussary element of surpriss, and German

gsecurity before the war and during its initial stages was ocut-

30

[ LN DAY N sipiees - . ol = gaia




!*i

-

standing. The Premch did not believe the faw rumors that they
heard of the Schlieffen Plan., Neither did the French know the
dlspositioa of the German forces nor of the success in dsveloping
the capabllity to transpo t the larges wslege guns. The German
cavalry was used to soreen the maln force as it moved through
Belgium. When the French sent their own cavalry to Belglium to
dcout the dispomition of Germen furces, thne German ocavalry screen
led the Prench to groessly underestimate the size of the main
German force, The Germans effectlive \; masked the location,

strength, and intenticns of thelr armies in Belglum.

Alllag

Security also involves denlal of ussful information tc the
ensmy. Nothlng caused the Germans more trcocuble when operating in
hostile terrliioery thau communicatiuns protlems. In this area the
Allles actively denied information to the Germane. The Belgians
out teiepuone and telegraph wires. The Prench using a powerful
transmltisr on top of the Eiffel Tower, jJammed the airwaves such
that messages had to be tranemitted three or four times, They
thus out communications between German units, between the unita
and division, corps and army headquarters, and back to the German
General Steff headquarters lu Luxembourg. Much of .e time at

German General Stafi Headquarters there was an elght- to twelve-

hour backlog in message traffic. (5:242) The Allles were success-

ful in denylng useful,timely information to the Germans.
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MASS AND ECONOMYI OF FOUCE

Success in achieving objectives ... 1egquires a proper
balance belween the principles of matns and economy of
force. Conoentratad firepower can cverwhelm evemy
defengses and mecure an objective at the right time and
place ,... The impact of these attacks can bresk the
eneny's defenses, disrupt his plan of attack, destroy
the cohesion of his forces, producs tie psycholagical
shock that may thwart a critical enems thruast, or
create an opportunity for friendly fo:‘ces to mslze the
offensive. Concurrently, usire_ sconouy of force per-
mits a commander to execute attacks with appropriate
mass atl the critical time and place without wasting
resources on secondary objectives, wWer wlll always
involve the determlaation of priorities. The 4i1fficul-
ty In determining these priorities is directly pro-
portional to the capablilities and actions of the enemy
and the combat environrent. {(9:2-6)

e

Germany

Mass and economy of force wers gulding principlegs used by von

hd v
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Schlieffen in formulating his plan., In 1901 he wrote,

Mececsity compels us to think of a way in which to

conquer with wumsrically wesker forces. Thsxre is no

panacea, not just one schems, but one ldea seems 1o

be well founded: If one is toc weuk to attack the

whole, one should attack & section. There are many

varlations of this. One section of the enemy's Aarmy

is 1its wing, and consequently one should attack a

wing. (8:88)
He wanted to mansuver the mase of his forces agailnst the flank o
his enemy, thus achleving namerical superiority at the peint of
contact and avold the cosutly losses of frontal attacis azalust
moderu weapont, Thle mass maneuver was to ba appiled at the
descisive point by exerclising concentrated forcs where the enanmy
could do the least harm. Von Scblieffen's dying words were reporta:
to have been: "I% must come tc a fight. Only make the rcight wing
gtrong." (4:.8)

Even with Moltke's modification of the plan, Germany obtalnec
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numerlcal super’.ority with tie ri;;ht wing untlil the Battle of the ’
Marne. Du.ing the Bat:le of the Frontler Germany had ax overall

13 tn 1 sdvantige with the sadvaniage being 2 t1> 1 in the extreme

right ving. (71277) Germany, however, was nevrer sable to use thls
advantage to¢ apply & knoclkout blow., A good «Xample belng the

better than  to 1 sdvantage tlia Germans ha? over the Erlitish at

Mons. ©Poor execution denied Gaermany the crance to exploit tle

situation; .key were never able to apply the bulk of thelr foroos

- e
.

ggainst th  Eritinh who escared to fight agaix at the Marns.
Lidde .l Har: believed tnat the Schlieffen Plan actually vio-
lated tre prirciplc of mass. By vlolati’ng Belglan neutra.lty ’
Germany ' cought the Belgians and British arales into the fleld ]
against ,bhew, regating sny numerical sdvantage the naneuver gave

them ove1 the Premct, (4:7)

Twe Al% .08 were arct sble to win a battle untll trey were able
to ex louil< ‘the principles of mass and economy of forc:. All
throuvsh th: menth of Aumuet, 1914, the Allles were ne er able to
applr mass and economy of force., +Wnen fipnally on 5 3eptember at
the Murne they were able to «o 30, they achleved a rictory. They
attaceed the 13 divislorns of tae Gerusn PFirst Army, Wwhich was out
of pcsition ani unsupported on theilr left, with 27 PFrench and
Britis: divieione., They wern able to execute an sttack with appra-
p-late mays at a critical t'm: and place and in doing so disraplec

tar: v y's plan of attmck ard warted her “hrust.

RSy
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vwar 18 » cowplex intera:iio: c¢f moves end, counter-
moves. Maneuver 13 tha novement of friendly forces
in relatior %o encmy fo :ces, Conmendnurf seek to
pareuver their astrengtiu3 esiectively ag.ianst an eueny's
aeskrass vhile avoidlug eugageuents witn forces of
superior otrength. #fiactive use ol mansuver can
meintain 1.3 initiecive, diclate tre tearms of engaje-
mert, retain security, sad yosition rorces At the
rizht time and piace tc¢ exucute purpriss attecks,
Meneuver peruite rapld aazsing of soarat power enl’
affective disengageman, o7 forcea. Whille mARSWYT
js esaentisl, it 1s nc: without risk. Moving lacge
forcea may lead to lons of conesion and control.

(9:2-6)
Germany

A bLasic premise in thre Senlieffin Plan was tc maineuver the
buoX of the German Army sgilnst the #rench (lank., Ihe wWheel
ma .esver through Belglum wae r.ecessany pecause tans 150-mile,
Princo-german frontler could not a:comofate the aeneuver of mase
azsles. {3:167) Marauver, with offennlve, MmAfF, end economy of
fcrce, was i fundavreatal Srincipie nf sar recognized by the Geruman
gtneral staff. With Belglum deztroying the rails in thelyr country,
t1e Gerran pace Cf mannuver was set by the foot soldler (25 miles
p3r day). PFrance, op the. othar bend, was able %o traagport armies
tacl: and forta on tre cadri »f s circle !y rail. (4:6,7) Germary
you.d have to traval he cilrcunference «f this mzme circle to rels-
—orie the rifht ving (figure 3ji. While the whcle premise of the

jchlieffon Tlan was meruuvey, the P-a.ch wers mors able to explult

this princ’ple.

Frsncs

uring “he firet 5 days Jof 'he war, the best example of
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maneuver wns France transfering forces from the Germsan frontier to
outside Parls to meet the Germen right wing at the Marne. Pirst
they shifted slx divisions (approximately 120,000 =sn) to form

the French Sixth Army. On the eva of the Battle of the Marne,
France shifted six mors divisions to form the Ninth Army as a stop-
gap betwssn the Pourtb snd Fifth Armise. As the Sixth Aray was
going down in defeat, Prance shifted another 6000 replacemente
from the east to Paris by rall. Prom Paris 600 taxls, making two
trips each, sped the reinforcementis to the front in time to turn
the battle. (5:485) Prance nad used the princiyle of maneuver

during ths Battle of the Marme to hand Germany her first defeat.

TIMING AND TEMPO

Timing and texpo 4is the priaciple of executing military
operations at a poiat in time and at a rate walch
optimizes ths use of friendly forces and whioch innmibiis
or denlse the effectiveness of enemy foroes. The
purpose is to dominats the asction, to remain unpredioc-
table, 2nd to create uncertainity in the mind of the
ensmy. Commanders sesk to lnfluence the timing and

tempo of military actions by selzing the initliative ana
aperating beyond the enemy's abllity to react effeot-
ively. Controlling the action may require a mix of
surprise, security, wmass, and maneuver tc¢ take advant-
age of emerging and fleeting opportunities. Coasequently,
attacks agalnst an enemy must be executed at a time,
frequency, and lntensity that will do the most to achieve
objectives (9:2-6).

Germany
Von Kluck's Mrst Army attempted to use timing and tempo to

naintain the initlative and domlnate the action when they srrived
30 mlles norta of Parie while in pursuit of the BEF and Preach
M fth Army. The Allles were now expecting ermony toc attack Parlse,

which was what the Schlleffen Plan also prescribed. As Yrance was
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preparing to defend Paris, von Kluck devisted from the Schli an
Plan by turning away from Paris to pursue retreating forces ln an
attempt to keep the retreating armies reacting to the German
initiative, limiting thelr effectivenens, Von YXluck, however, lost
the surprise and consequently the timing and tempo through the

security lapse of lesaving a dead officer to be found with the new

plan on his body.

Prance

It wes at this polnt that General Gallieni utilized the
principle of timing and tempo to seize the initiative through a
wix of surprise, securlty, mass, and meneuver. Given the opportu-~
nity offered by the intelligence coup, he used the Paris forces
to attack von Kluck en the fleak, Thla unpradictable attack gava
the retreating Prench forces the opportunity tc act, rather than
raact.,. The rstreating foroes ware abls 1o turn and coordiasie an
offensive %n conjunction with Gallieni and hand Germany tbheir first
defeat of the war and estop the momentum (timing and tempo) of the

Schlieffen Plan.

UNITY OF COMMAND

Unity of coamand is the prianciple of vesting appropriute
authority and responsmibility in a single coammander to
effect unity of effort in carrylng ocut an assigned task,.
Unity of ocommand provides for taes effective exercise of
leadership and power of decision over assigned forces ]
for the purpose of achleving a common cbjective., Unity !
of command obtains unity of effort by ths coordinated ?
action of all forces toward a commin gokl. While coourd-

1nation may be attained by cooperation, it is best

achieved by glving a single commander full authorlty.

(9:2-6)
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Germany
Along with loglstics, the principle of unity of command was

most overlooked by the Schlieffen Plaa, General Moltke as Chlef
of the General Staff allowed his span of control to become exces-
sive. Prom his headquarters in Germany and then in Luxembourg he
maintained personal control of the seven individual armies on the
western fr~ont as well as the German forces in east Europe. For a
while he nade Gensral von Bulow, comaander of the center army of
the three right wing armies, in command of the entlre right wing.
Hut von Kluek, in command of the extreme outside army and setting
the pace, objected, amd Moltke returned all commanders to equal
atatus. This meant tnat coordinated action must be maintalnad by
cooperation betweer the commaunders, Thls coouperation broke down

_ _ _ . _ _2 — mmaoa “e vede 1t nd
peveral iLl@es, Lesl evidsunced by Voo Kiudt it

uck outmarching his
neighboring armles by two days on the eve of the Marne, esxposing
both flanks to allied attack. Molike sttempted to maintaln

supreme coumand of the right wing from his headquarters but never
once visited the front or his army commanders in Belglium or France,
When conmmunicatione broke down as they most often did, he would
gend his General Staff intelligence officer, Lt Col Hentsoh, on
the 175-mlle journey with instructions. It was Lt Col Hentsch,

as a representative of the General Staff, who ordered General von
Kluck to withdraw during the Battle >f the Marne. Germany could

have baen bettsr served with an on-scene, supreme right wiag

commander.,
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Allies
The Allles did not have a single, supreme commander during
the first month of the war. The Prench, Eanglish, and Beslglans

were all fighting inrdividual uncoordinated actions against the

Germans. In refsrring to Lor»d Kitchner's instruoctions to Pleld
Marshal French not to nlace the BEP under orders of any allied
general, Tuchman states, "At one stroke Kitchner had canceled

the principle of unity of command.” (5:233) Not only %he British,
but the Belzlars were also reluctant to place thelr forces under
French comamand. During the early days of the war, the days of -ﬂ
elan, this was u wise policy. Both forces could have been anni-
hilated. The coordination lost by not having a single allied
comrander, though, is 1llusirated by the 3ritisa and PFrench fight-

ing separate uncoordinated actione one day and thirty miles apart

in pBelgium. Alzo, & single alllsd commandsi moy have had the
Belgians attack the German right wing from the rear during the
Battle of the Marne. Such coordinated action may have been

decisive and shortened the war by four years.

SIMPLICITY

T3 achleve & unity of effort toward a common goul,

guldance must be qulck, clear, and conclse -~ it must

have aimplicity. Simplicity promotes understanding,

reduces confusior, and permlts ease of executior in |
the intense and uncertaln environment of combat. ’
Simpllicity adds to the cohesion of a force by providing

vnambiguous guldance that fosters a clear under~

standlinz of expeoted actions, Simplicity is an important

ingredlent in achieving victory, and it must pervade

all levels of a military operation., Extensive zad

meticulous preparation in pescetime enhances the

slmplicity of an operation during the confusion and

friction of wartime, Command structures, strateglecs,
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plans, tactice, and pro:edures must all pe clear,

glmple, and unencumbered to permit ease of execution.

(9:2-7)
Germany

I1f anything, the Scbllieffen Plan was coamplex. It pushed the
state of the art in communications and lcgletics. The coordinaticn
required to implemeatl & plan with a field aray of 1.5 million men
proved more than tha German Genersl Stuff expected., They preparec
as well as any courntry in the world st the time with annual war
games and "staff rides." (Staff rides were annual events where
the General Staff, under tutelage of thelr Chlef, covered tae
terrain of their frontiers on horseback discussing strategy and
tactics.) However, when war came &nd thelr communications were
savotaged and !ammed, thelr officers, trained for initiative and
independent action, took uncoordinated actions that Jeopardized
the overall strategy: examples being General von Kluck at the
Marne and Frince Rupprecht in Lorralne. The Schlieffen Plan was
not clear enough nor simple enonugh to permlt the German commanders

eage of execution,

France

If not well founded, at least Plan XVII was simjle. It culled
for only initlative and attack. There was no mention in the plaa
of logistics or firenower. (5:51) Since extensive and meticulous
preparation prior to the war was clearly missing, the French would
gurely have had worse communications and logistlos problems than

tha Germans had thelr plan not collapsed so early.
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SCHESIOM

Coheslion 1s the piinciple of estatlishing and main-
tailnlug the warfizhting splrit and capabllity of a
force to win. Cclcsion 48 the cement that holds a
unit together through the trials of copbat and is
cri<ical to the fight!ng effectivenees of a force.
Througkout military ex,erience, coheslve forces have
geaerally achieved victory, whlle disj)ointed efforts
bave usually met lefeat. <Cohesion depends directly
on the spirit s leader imspires ln his peopie, the
3hared experiences of a force in tralning or combat,
anc tg? austained operationsl -~apability of a force.
(9:a-

Prance

A8 might be expected, the one outstandilrg example of coheslon

from the first days of #W I would be Prench. +the basic reason for
German railure at the Marne was, sald von Kluck atlerward,

eoe Lhe extraordinary aund pecullar apiltude of tre :
French soldier to recover quickly. That men willl 1
let themselves be killed where they stand, that 1s
a well-known thing and counted on in every plan of
battle. But that men who have retrected for ten

deys, slesping on the ground and half dead with
fatigue, should be able to take up thelr guns and
attack when the bugle sounds, is a thing on which
we never counted. It is possibly rot svudied in

our war academy. (5:485) ?

Wrote Moltke during the Battle of the Marne, "Prench elan, just
when it 1s on the point of belng extinguisned, .lames up power-

fully.™ (5:485)

LOGIST "8

Loglstica 18 the principle of sustaining both man
and machine in combat, Loglstics 18 the prinoclple !
of obtalning, moving, and msintaining warfighkting

potential. Success in warfare depends on gettlng

sufficient mern and machines in the right position

at the right time, This requires a simple, sescure,

and flexible logistios syztem to be an integral

part of an ... operation. Regardless of the scope

and nature of a military operation, loglstics is
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one prircinle that must always be given attention.

Logistics can 1imit the extent of an operation or

permit the attainment of objectives. (9:2-7)
Germany

Logistios was the prinoc*ple of war most overlooted in the
Schlijeffen Plan. Although it is well documented (S:303, 445;
4:46; 1:172) that the German right wing arrived at the Harme
exhausted and hungry, the fact 1s that they were still in fighting
coendition. Von Kluck's army, which traveled the farthest, was
wivning the battls on thelr flank until overwhelmed Ly superior
nunbers. There 1w little evidence of severe shortages to this

poirt., It was -er days following the Battle o the Marne that the

Geramans were first required to conserve ammunition. (6:128) The
lands of Belgium ani Prance that the right wing traversed ware uo
bountiful that i1t was only rerely that the German soliiers resortsd
1o the canred rations they carried. (6:124) This is not to imply

that there weie no logistics prodblems. Martin von Crevald, 4in his

extensive study of the rallrocadse, rallheads, collateral transport-
ation, and German gvrmy consumptiloa, concludes that saven if the
Germans had won at the Marne the advance w:uld have petered out

due to supply problams. (6: Ch 4)

A

The mobllity o armies had declined relativs to thelr bulk in
the years prior to ¥W I. While the right wing averaged 16 milus a |
day and on somd days advanced 2t miles (5:403), the German supply
syastem was only capabie ¢f sdvancing 12 mliles a day beyond the ralle-
heads. (6:117) The German Ceneral Sta’f whe took a decade to work

t . detalls of ths operational plan were awere of potential luglsticx J
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problems but hoped that they would not surface in a rhort war.
They planned to feed the men and horses as much as pomsible off
the countryside, transport as wany supplies as far as possibla,
and win the war before serious logistics problems surfaoced.

The Germans enjoyed a success teyond the limitations of the
Schlieffen Plan. The narching distances covered were well beyomd
that theught poasible in peacetime, The countryaside was rich due
to the season of year being the most bountiful. ¥While rall lines
wsre heavily damaged, those behind the Pirst and Second Armles
(who traveled the fartheg%:) wers laeés s30. PFood was obtalned fron
the countiy, horses went unfec until they died, and ammunition
arrived in adequate quantities., But by the time the right wing
reached the Marne only the Pirst Army was within support distance
of 8 railhead. However, in August and Septembar no German unit
lost any engagemants dus o material shortages. (5:;13%-1

Even 8o, had the Germane wot the Battle of the Marne they
would not have besn able to continue. The raillheads would not have
been able to kesp up with the azdvence; “.here would have bsern no
fodder for the horses (required to move supplies and artillery),
and the right wing armies (with no reserves avallsble) were exhaustad.
(b:140) That shortly after +the Battle ¢f the Merns the war
evolved to trench warfare, from permanently fixes liner, demon-
strates that during WW I transport systems had nct kept up with

war operations,
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Chapter Plve

SEMINAR CHAIRMAN GUIDANCE
NOTE3 POR SEMINAR CHAIRMAN
Thie chapter provides a series of questions and accoumpanying
discussion to enable a seminar leader to lead a gulded discuseion
on the Schllieffen Plan's application of the principles of war.
The objective of this semlnar is dual purpose. Flrst, we want

the course officers to gain an understanding of a significant bit

of military history. Second, we want them to use the opening
campaign of WW I as a model to illustrate and analyze the princi-
plee of war. As seminar chalrman, you will want to review that
section of APFPM l-1 psrtaining to the principles of war and the
attacked narrative on the Schlieffen Plan to prepare for leading

the seminar discusslon.

SEMINAR DISCUSSION QUESTIONS

1. Lead 0ff Question

Objective has heen called the "princliple” principle. Did }
the Schlieffen Plan contaln a '"clear and conclse statement ¢f a
realistic objactive?"
Discussion

AFM 1-1 decribes the ultimate military objective of a war,
¥Yto neutrallze or destroy ihe enemy's armed forces and his will

to fight.* This coincides with Germany's objective of quick and
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certain destruction and capltulation of the French Army.

Follow Up Questlon

How does this compare to France? Did the Prench have a
"clear and concise siatement of a realistioc objective" at the
outbreak of hostilitles?

Discusslion

The Prench had no military objlective, They omitted defining

e military objeotive and procesded to define s military strategy:

the strategy of offense. The poor results that ibhe Prench achleved

st the onset of tbe war reflect thelr lack of objective. At firsc
they attacked Germany in Alsace-~-Lorralne, then southern Belgiumn,
rollowed by a campalgn into central Belgium to meet the German ’
right wing., All of these offensives resulted in defeat, resulting

ratreat for France at the end of the first month's conflict.
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2. Lead Off Question

which principles of war did the Schlleffen Plan exploit to
best advantage?
Jiscusslon

The Schlleffen Plen best utilized the principles of offensive,
surprise, security, mass and economy of force, and timing and tempo.
"he Germans used offensive to malntaln the timing and tempo. b
puring the first month of the war, the Germans pressed the offen-
slve and kept the French ln a reactionary mode, never allowing the
French to select the time, place, and weaponry of an engagement,
The Germeas utilized securlty to maintaln the surprise., They were

able to move over one million men tnrough Belgilum withcut the
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French knowing their troop strength, surprise the Prench left
flank, and force them into retreat. The strategy of tle Schlieffen
Plan wa to0 apply “he mase of the German Army against the French
flank, while maintaining only those forces necessary on the left
flenk to prevent a French breakthrough. In thls the Germans were
able to maintain a declded manpower advantage until poor execution
presented a weak German force to the more numerous Allies at the
Battle of the Marne.

Follow Up Questlion

which piinciples of war did the Gesrmans overlook tc thelr
detriment? 1
Discussion

Neglect of the princlples of unity of command and logistics
may have cost Germany ithe qulck victory necessary to ..n the war.
Germany needed a single commander for the three right wiag armles.
General Moltke tried to control them fyromx 175 wmlles behind the

front, while at the same time commanding the armies of the left

wlng snd the Russlan front. Therz was too much competition and
strlfe between the three right wing army commanders to obtaln the
cooperatior required for coordinated effort. The Germans heped
that logilstios would tmks care of itself in & short war, Loglstics,
howaver, 1s one principle that must aiways be given attention.

The German General Staff spent ten years on the operatlonal plan;
that they had no comprehensiva logistics plan was negligent. That
they lost no battles through the Battle of the Marne for lack of
loglistice was due t0 good luck 3sulting from the time of the year
that the plan kicked off, As 1. weas, they had reached the end of
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their supply iine at the Marne and couldn't nave pressad the
campalgn to a favorable German counclusion.

Follow Up Quastion
Wwhich prin-inl-  of war nid the Pranch exploit to best

advantage?

Digocugssion

The French at atiliized the principles of coheslon snd
maneuver to seir the timing and tempo at tne Battile of the A{arume.
The Prench neve> panlcked durlng their ten-day retreat., Wh:a so
ordered, the French asrmies were able to turr arcound and defsat
the Germans at the Marne. The French uvsei maneuver to pos.ilon
the armies at the rigrkt tlme and place to execute a szurpriase attack
at the Marme. They used thelr rallway system to its besl. advan-~

tage as they transferred numerous dlviaione fLrom ths Gervan frontler

to Paris t. engage the German right wing.

Follow Up Question

Which principles >f wer did the Fren:ch misune?
Discusslion

At the onset of tie war, the Prench overemphasizsed the
nrinciple of offeunsive to ithe detrlment of surprire, pass, and
maneuver. They were so preoccupled with the offensise that their

initial attacks into Alsace and Lorrainu were where the Germans

most axpeated them. Trey never attempted to mansuvear thelr foraes

to seekx numerlcel or tsctical advantage. They sought to Light onm
a wlde front rather than grouping forces to attack a German weal:

point.

-
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3. lsad 0ff Questlon

Have any n»nrisciples of war galned 1n ralative importance from
1914 Europe to coatemporary military operationa?
Diricuasion

Thie 18 av open-ended questlor with 1.0 set answer. You
might get an saswsr that suvggests unlty of command takes on greater
loportance ir the Jolantv arens. Vaving ts coordinate jolnt actlons
¥lth the Arry, Navy, and Alr Porce taxers the liwmitis of cooperatiion
and necessjtates a slngle unified commander. Or you might hear
that since alrpower can eyploit a weakuess much fagster than & land
aray, security tak=e ovu additional imrortance. Or that & technaol-
ogy barcd millitary ls much more loglstics dependent than militea:ry
forces Jf the past. The purpose of this question 18 to stimulate
thought and discagsion. &8 seminmr chalzman, you can velldatae
resp.nses.
Poilow Up Question

What lsasons can we learn fron a principliss of war analysis
0! the opening Germen ocampalgn of WW 1?7
2iscussion

Open-nnded, but one polnt stands out; when planning ana
exacuting a campai;n, all aspects of the art and solence of
conducting war umust be given at'ention. The Germans vlaced
emphasls on having & clear and :ccncise objective, ca offensive
and tinlng and “empo, on secur!ty and surprise, und on msss and
econony of force; but these aspects were only able to carry them

for one wonth, As the campalgn protracted. the de-smphasis that

47




the Germansa placed on liozlstios, simplicity, and unity of ccmmand
surfaced, Wwhile ithege wera not formal principles of wer racog-
nized by the German General Staff, 't is clear their reglect led
t0 the German defeat at the Marme. Consequently, we should all
Temember ‘o investisfate all aspectis of an operation during both
1ts plarnir; and e-.ecution.

Pollow Up Questlon

What about <he Allies? Can we learn anything from the way
the Allies cond.:cted the opening days of WW I?
Discusslion

This question is also open-ended. Cne pogsihle anewsr concerus
the Allles' planning and executing the Battle of the Marne. The
Allies corialinly did not use a "principlies of war" checklist, aor
ie there any svidence that any of the commandere consciously thought
in terms of modsrn principles waen planniog the battle. However,
it kas to be more than Just colncldence that tie first tiwe in the
campalgn that the conditlons were right and properly cxploited,
the illles did indeed unconsciously spply all of our modern principles
of War and wor their first bvattle. The objective of the Allied
counterattack at the Marne is fuzz;, but the seminar should be able
to glve an expllcit example of proper exploitation for each of the
other war princliples 1n this battle. The Bauttle of the Marne is an
example of a pest military oreration where proper use of warfighting

principles proved successful,
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