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ABSTRACT

The Navy's primary mission is combat warfare in the defense of

our country. To achieve this mission it is vital that Naval Officers

in operational billets assigned to ships, submarines, aircraft squadrons

and afloat staffs maintain the highest degree of readiness and tactical

expertise. The objective of the present research was to identify those

factors that a line officer perceives as enhancing or constraining his

opportunity to learn and practice tactical employment of his weapons and

combat systems.

This Technical Report describes the Pretest survey vehicle adminis-

tered randomly to five hundred (500) Air Warfare Officers to achieve

the stated objective. Survey design, methodology, data obtained,

computer programs written for data analyses, feedback in the form of

relevant comments obtained, and preliminary results of analysis are

included.
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1. INTRODUCTION

A. BACKGROUND

The Navy's primary mission is combat warfare in the defense of our

country. The tactical competence of the Navy's Vne officer is

directly related to the achievement of its mission.

Improving tactical readiness was an issue discussed in meetings held

in November and December 1981 attended by the Fleet CINC's, Type

Commnanders, numbered Fleet Conmmanders, and other principal operational

commnanders concerned with tactical development and training. Numerous

suggestions for improving tactical readiness and training were proposed

to the Chief of Naval Operations during the discussions following the

November and December meetings.

In May of 1982, as Chief of Naval Operations, Admiral Thomas B.

Hayward U.S.N. identified one of the major needs of the Navy as

improving the tactical proficiency of the fleet. Admiral Hayward had

desired to implement a tactics test for Naval Officers. It was Admiral

Hayward's intention that the examination of Naval Tactics be required

of officers who had been selected for promotion and that the test must

be passed before a promotion could occur. The examination was not to

influence the process for selecting an officer for promotion, but

rather was to be a requirement of a selected officer. At that time

it was not determined if the exam1 -would be administered to only line

officers or if the examined group would also include Staff Corps

Officers (Medical, Dental, Judge Advocate General, Medical Services,

Nurse, Supply, Chaplain, Civil Engineer Corps). (Bush, 1982 p. 1.)

8
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As a result of recent meetings, the Office of the Chief of Naval

* Operations has directed that a survey be conducted to determine how

* line officers divide their time between various responsibilities.

B. OBJECTIVE

The objective of this research was to gather raw data to identify

factors that a line officer perceives as enhancing or constraining his

opportunity to learn and practice tactical employment of his weapons

* and combat systems.

In order to achieve this objective a close-ended survey that could

* be self-administered was designed, pretested, and administered to a

random sample of air warfzre officers in operational billets throughout

the Navy. Survey results should provide insights into how line officers

* in operational billets divide their time between various responsibilities

as well as into the amount of time line officers assigned to ships,

* submarines, aircraft squadrons, and afloat staffs have to learn and

practice tactical-employment procedures for their weapons and combat

systems.
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II. METHODOLOGY

This chapter describes the population, sample characteristics,

and data-collection vehicle.

A. POPULATION

In order to be included within the population for this study, the

fo ,lowing criteria were to be met:

* 1. Individual was on active duty in the United States Navy.

2. Individual was to be assigned to an operational billet as defined

by BUPERS (Bureau of Naval Personnel).

3. Individual was to have qualified for at least one of the designa-

tors below:

1110 1125 1320

*1115 1310 1325

1120 1315

4. Individual was to have achieved the military rank of Captain (0-6),

Commnander (0-5), Lieutenant Commrander (0-4), or Lieutenant (0-3).

Total population was determined by the Navy Personnel Research and

Development Center, San Diego, California to consist of 7635 personnel.

The RANK-ASSIGNMENT distribution of the 7635 individuals that

comprised the population is illustrated in Table 2-1.

B. SAMPLE CHARACTERISTICS OF PRETEST

Having met the population criteria, a sample o~f 858 individuals

were selected based on the following further restrictions:

10
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1. Individuals having the designator other than 1310, 1315, 1320 and

1325 were suppressed from selection.

2. Individuals of the military rank of Captain (0-6) were suppressed

from the sample selection.

3. Individuals of the military rank of Commander (0-5) and assigned

to a STAFF operational billet were suppressed from sample selection.

4. Individuals of the military rank of Lieutenant (0-3) and assigned

to a STAFF operational billet were suppressed from sample selection.

The RANK-ASSIGNMENT distribution of the 858 air warfare officers

that comprised the sample for pretest is illustrated in Table 2-2.

C. THE INSTRUMENT

As indicated in the objective statement, the intent of this study

was to gather raw data to process in further analysis, to identify

those factors which a line officer perceives may enhance or constrain

his opportunity to learn and practice tactical employment of his

weapons and combat systems. The questionnaire used, included here as

Appendix D, was developed by the author and CDR Martin Newnan USN tc

measure perceptions of Naval Officers in operational billets in the

following areas:

1. Workload

2. Feedback process (quantity, quality)

3. Communications process, system

4. Goal ambiguity, congruency, displacement

5. Role ambiguity, behavior, conflict, congruency

6. Time distribution among tasks and assignments

12

* -, -



q* -D qr Q

01 O 9- i

0m%

CJ In4flcc ul - m

=) LO

-1 0. 1 -CD 0 0

LLJ

U VI)

'IIn In

13



7. Training received (quantity, quality, effectiveness)

8. Stress

9. Peer evaluation

10. Self-evaluation of effectiveness

11. Resource availability

Other possible areas of research and analysis covered in the question-

naire lie within Span of Control, Organizational Behavior, Motivation,

and Differentiation of Roles.

The questionnaire was designed in late December 1982 and early

January 1983 and was entitled Tactical Competency Survey. It consisted

of a two-page cover letter (Appendix A), two pages of instructions

(Appendix B and Appendix C), and the booklet of two hundred and two

questions broken down into six parts (Appendix D). The six parts were

1. Background

2. Training

3. Workload

4. Organization

5. Resources

6. Comments

1. Cover Letter

.o The cover letter attached to the survey was written to fulfill

several functions: to set the frame of reference, explain the purpose

of the survey, and insure to the respondents the confidentiality of

:% their responses. As noted by Stone (1978), respondents are likely to

be more honest and open in their responses if they are convinced that

their inputs will be kept anonymous.

14

-7 '



1- V~ . - .. * . - . - - 7 1 . W'.S T - 7. V7. 7

2.Instructions

The two pages of instructions can be broken down into two parts.

The first is a set of instructions that inform the respondent on how

to complete the questionnaire and the second directs t~he respondent on

how to return the completed questionnaire. By design, the questionnaire

contained internal instructions and directions that were selectively

placed within the questionnaire at key locations. The intent was to

reduce the frustration to the individual respondents that normally

occurs while working through a large questionnaire and to enhance the

accuracy of selecting only applicable questions for answering.

3. Questionnaire Booklet Part I

Part I of the questionnaire, known as "Background", consists

of 15 questions which can be answered straightforwardly and are non-

threatening in nature. These questions allowed respondents to indicate

Rank, Designator, Conmmand, Billet type, Time in service, Current employ-

ment and tactically related Official Qualifications previously achieved.

The data obtained in Part I is useful for the eXecution of specific

comparative analyses.

4. Questionnaire Booklet Part II

Part II of the questionnaire, known as "Training", consists ofp 136 questions and are numbered from 16 to 151 in the questionnaire

booklet (Appendix 0). This part, being multi-dimensional, begins by

soliciting respondent perceptions in the following related areas:

1. Extent of confidence that previous tactical experience adequately

prepared the respondent for handling the tactical skill requirements

of the current billet assigned.

1z;
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2. Whether the respondent received formal-training, refresher-training,

or indoctrination regarding specific job requirements enroute to

newly assigned billets.

3. Effectiveness of the training received enroute to newly assigned

billets.

4. Reasons why an individual respondent may not have received training

enroute to a newly assigned billet if the respondent failed to

receive formal training enroute to the present billet.

5. Whether an individual respondent has completed any of the formal

tactical training courses currently taught by Tactics Training

Group (TACTRAGRU), Fleet Combat Training Center (FLTCOMBATTRACEN),

Surface Warfare Officer School (SWOS), and Fleet Tactical Training

Group Pacific (FLTTACTRAGRUPAC). Perceptions as to the effective-

ness of the formal tactical training courses completed were obtained.

Respondents not having completed the formal tactical training

courses were asked not to evaluate the effectiveness of the

courses and were instructed to proceed to the next set of instruc-

tions.

6. Whether a respondent has completed a military service college.

Perceptions as to the effectiveness of the tactical curriculum

content of each service college completed by the respondent were

obtained. Individuals not having completed a service college

were asked not to evaluate the effectiveness of the service

colleges and instructed to proceed to the next set of questions.

7. Whether an individual respondent perceives that completing a formal

tactical training curriculum should be a prerequisite for his

present assigned billet.

16
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After the collection of data and soliciting of perceptions of

effectiveness in regards to formal training, Part II of the survey

questionnaire changes its focus from formal training to computer-

aided tactical training. Based upon individual respondent experience,

an attempt was made to explore current perceptions held by the respon-

dent as to the effectiveness of large computer-aided tactical trainers.

Given that further development of computer-aided tactical trainers is

probable, including the small table-top type, individuals rate the

importance of various design-related characteristics. Numerous

questions follow and generate data regarding the perceptions held by

the respondents as to the availability of, and interest in seeing,

further development particularly in small table-top-type tactical

t-ainers.

Other areas covered within Part II include a measurement of present

commands within the sample having an established Tactical Training

Program. Included are the perceptions of how important it is to the

respondent that his command have a formal Tactical Training Program.

Scale ordering in the form of task comparisons of five specific

tasks is completed by the individual. The task areas Tactics, General

Administration, Personnel and Navy Programs, Systems Technical Know-

ledge, and Officer Professional Qualification are compared by the

respondent. The respondent's perception as to the priority placed on

a particular task when compared to another task is solicited. From

this scaling, perceptions of Role Ambiguity and Role Congruency are

obtainable through analysis.

17



* The indiviual is asked to scale order each of the tasks against

another a total of three cyclic times. The first cycle gathers

respondent perceptions in regards to how the commnand he is presently

assigned to places priority on the completion of the two compared

tasks. Cycles two and three gather the respondent perceptions once

again but as how the respondent perceives the United States Navy

places priority on the task completion and how he as a Naval Officer

perceives what the task priority should be.

Part 11 of the survey questionnaire continues with yet another

focus change. Data is sought pertaining to the availability, accessa-

bility, and encouragemnent to review tactical documents within the

individual's specific commnand. Individual perceptions obtained show

:4 how the respondent perceives that the use of tactical documents aid

in his/her development of tactical competence. Data is gathered per-

taining to the respondent's completion of, participation in, or observance

of, specific tasks, that normally require the use of or familiarization

with tactical documents. These tasks include but are not limited to:

4. 1. Self review of tactical documents.

2. Briefing of a subject or subjects to a wardroom, higher aulthority,

or cross-commnunity which either discusses, explains, illustrates,

reviews, or generates a tactical idea or document.

3. Independently or jointly contributing of a tactical idea or

concept for inclusion in a tactical publication.

4. Attendance at an intra-warfare-conununity tactical discussion or

symposium.

.4 18



Perceptions as to the effectiveness of having completed a specific

activity such as a formal correspondence course or having experience

generated by the use of ashore tactical trainers are solicited. For

respondents who directly participated in activities such as battle

group or fleet exercises and informal commnand warfare games, perceptions

as to the effectiveness of each in aiding in the development of an

individual tactical competency are requested. The intent here is to

obtain data on the perceptions currently held by individuals in opera-

tional billets as to the forementioned activities aiding in increasing

tactical competence.

Data is also gathered by the use of peer evaluation. The indivi-

dual respondent evaluates his peers of equal rank and of the same

warfare commnunity, as tacticians. The set scenario is that of a multi-

* threat-coordinated operations situation. Resource knowledge and skill

are the variables considered for peer evaluation. Within the same sub-

section, data is gathered in the area of self-evaluation. The individual

evaluates himself as a tactician in a multi-threat-coordinated operations

situation. Resource knowledge and motivation are the two variables

considered in this particular case.

The subject of tactical-exercise feedback is covered in Part II

also. The questionnaire attempts to gather the perceptions of how theLI' individual respondent perceives his opportunity to evaluate and analyze

tactical-exercise feedback in terms of the following specific character-

istics: Availability, clarity, quality, and quantity.

Individual perceptions are obtained on how the scheduling of speci-

f ic activities affects the development of the individual's tactical

19



competency. Specific scheduling of activities include but are not

limited to:

1. Independent Ship/Squadron exercises

4 2. Emergent requirements

3. Inspections/Re-Inspections

4. Co-ordinated operations

Included in Part II are questions asking the individual to rank-

order on a scale of one (1) to nine (9) those activities which he

perceives are deleted when an operational unit's schedule must be

compressed because of schedule preturbations. Data is gathered near

the conclusion of Part 11 on respondent perception as to whether there

* . is sufficient time between Battle Group exercises to permit adequate

feedback analysis and lessons learned for follow-on exercise planning.

Designated Warfare Officers are solicited for information as to

whether they perceive that their demonstrated tactical competency

should be included as a specific item on their annual fitness evaluation/

report.

5. Questionnaire Booklet Part III

Part III of the questionnaire, known as 'Workload", consists

of 32 questions and are numbered from 152 to 184 in the questionnaire

booklet (Appendix D). Part III begins by gathering data regarding the

individual respondent's time allocation of daily activities. All

questions are to be answered by the individual based upon his operational

schedule over the previous ninety (90) days. Questions are designed

such that, through analysis, an aggregate work week can be determined

for respondents at sea or in port. The analysis will show for each work

category the total number of days per week as well as the hours per day.

20



Individual respondents are given a list of ten (10) job-rel ated

activities. These activities range from Primary Billet to Collateral

Duties and from Training to Navy Program Management. The respondents

are asked to rank-order the activities in terms of the amount of time

they presently dedicate to each activity. Each respondent provides

the analyst with his/her perception of appropriateness regarding the

time distribution of each job-related activity. The individual is

instructed to keep in mind the commnand's mission. Immnediately following

this string of questions, the respondent is asked to re-order the same

job-related activities in terms of the amount of time that the respon-

dent himself perceives that he should dedicate to each activity, once

again keeping in mind the commnand' s mission.

Briefly, in Part III the questionnaire returns to the task of

collecting demographic data. The data obtained can be interpreted

as respondent perception of the amount of time currently spent in the

completion of the tasks ranked as number one (1) and number two (2)

in the preceding rank-order.

* Perceptions of being overworked and of overall contribution to

productivity are solicited. Time availability for self-enhancement of

tactical competency, encouragement to do so, prioritizing, and goal

setting are a few of the areas covered within the remainder of Part III.

To conclude Part III, respondents are asked to provide insight into

how they perceive their present commnand and the Navy, in general, gives

priority to the development of their tactical competency.

6. Questionnaire Booklet Part IVI- Part IV of the questionnaire, known as "Organization", consists

of 15 questions and are numbered from 185 to 199 in the questionnaire

* . - ~~21 - 1 .-



booklet (Appendix D). The tactical effectiveness of Navy Battle Groups

based on accomplished operational objectives is addressed within Part

IV. Various tactically relevant characteristics, such as coordination,

tactical planning, execution, feedback, employment of assets, and organi-

zation are presented to gather respondent evaluations of the performance

of Navy Battle Groups.

The ability and the opportunity to provide, and the receptiveness

of higher authority to receive, information thought by the individual

to be beneficial to tactical planning or execution of Battle Group

Operations is discussed. Questions regarding future development and

implementation of Navy-wide programs to develop tactical-competence

skills are addressed prior to concluding Part IV.

'4' 7. Questionnaire Booklet Part V

Part V of the questionnaire, covering "Resources", consists of

3 questions and are numbered from 200 to 202 in the questionnaire

booklet (Appendix D). Personnel as a resource is addressed in Part V

of the survey questionnaire.

Individual perceptions are obtained in regards to issues which have

the potential to negatively affect the development of a commiand's

tactical performance. Expectations of the extent to which tactically

competent personnel will be assigned to work alongside the respondent

are solicited.

8. Questionnaire Booklet Part VI

* The sixth part of the survey questionnaire booklet contains a

commnent sheet that allows the individual to include relevant remarks

on the content of the overall subject-matter of the questionnaire. The

22
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purpose of the questionnaire commnent sheet is to collect information

* that may be used in support of analysis.

0. SURVEY METHOD

A duplicate set of mailing labels specifically naming the eight

hundred and fifty-eight (858) individuals randomly selected was obtained

from the Navy Personnel Research and Development Center, San Diego,

California, on the 3rd of March 1983. The mailing labels contained

the selectee's Name, Rank, and current unit mailing address. Of the

858 individuals randomly selected as the sample, five hundred (500)

were further randomly selected to receive the questionnaire packet.

Each questionnaire packet contained a Cover Letter, Instruction Set,

* Questionnaire Booklet, Cormment Sheet (Appendix A-D), and postage-paid

-, preaddressed return envelope. All questionnaires were mailed on the

18th of March 1983 from the Naval Postgraduate School Branch, U.S.

Post Office.

The second set of mailing labels was used to mail a follow-up

letter to the sampled individuals on the 24th of March 1983 (Appendix

E). The intent of the follow-up letter was threefold. First, it was

to politely remind the individuals of the request that they had

received for valuable input into the area of Tactical Competency.

Second, it was the intent of the author to motivate the individual

who may have placed the survey aside with good intentions of finishing

* it at a later date to complete it promptly. Finally, the author

desired to thank those individuals who had taken the time to complete

I the survey and had returned it previously.

23



III. CREATION OF THE DATA BANK

This chapter describes the response rate achieved, method of data

formatting, method of data verification, and decoding of the created

data bank.

A. RESPONSE RATE

Of the five hundred questionnaires mailed on the 18th of March

1983, three hundred twenty-six (326) were returned as of the 3rd of

April 1983 for a return rate of 65.02%. Of the three hundred twenty-

six returned surveys, two hundred ninety-two (292) were found to be

completed sufficiently to be considered acceptable for data inclusion.

Thirty-four (34) returned surveys were immediately discarded for

either of two reasons. The individuals desired not to complete the

questionnaire and returned it, or the U. S. Post Office was unable to

deliver the questionnaire to the address specified. In order to be

acceptable for data inclusion, the author had set up two criteria.

The criteria were first the survey had to be retirned by the 3rd of

April and, second, the survey had to be returned with at least 80%

completed. After the entry of all responses selected by all the

individuals who had met the previous two criteria, the second of the

two criteria was increased from 80% to 95%. The reason for this

change was an assured response rate of greater than 50% had been

achieved. This action would create a more meaningful analysis in the

future. As a result of the criteria being increased, six (6) surveys

were deleted from the data bank.

24
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The response rate of questionnaires satisfying both final criteria,

returned before 03 April 1983 and 95% completed, was 57.02%, for a

total of 286 usable surveys.

B. DATA ENTRY AND CODING METHOD

The method of data compiling into a data bank (Appendix F) was

such that a key punch operator assigned to this project would physi-

cally enter each individual response circled on the pages of the

returned questionnaire. Data was entered into a prescribed data

pattern. The following method was used for determining entry of a

selected response into the data pattern:

1. If the individual had selected two responses to a single question,

both responses were disregarded and a missing-value indicator was

assigned to the data field for that particular question.

2. If an individual failed to respond to a particular question, then

a missing-value was assigned to the data field.

3. All alphanumeric responses selected by the individual were entered

as an alphanumeric.

4. All numeric responses selected by the individual were entered as a

numeric.

5. If the individual failed to complete a rank ordering, the entire

rank ordering was entered as a string of missing value indicators.

6. If the individual failed to rank order properly, such as the

failure to use a numeric one time in a given group of questions,

the entire rank order was deleted. A string of missing value

indicators were entered.
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7. All questions answered with either a "Yes" or "No" response were

entered as a "Y" or "N". respectively.

C. DATA VERIFICATION

Once all the data was entered from all returned surveys, those

surveys that failed to meet the criterion of being 95% completed

were deleted. A complete item by item review and check of the data

was performed. This verification of data was performed by two indi-

viduals in the following manner. The first individual would read

V.--Uback the printed response coded in the data pattern to the second

individual, who would verify the circled response in the appropriate

returned survey booklet. It should be noted that, as data were being

initially entered into the data field, each questionnaire booklet

returned was assigned a number.

D. DECODING THE RAW DATA BANK

The format shown in TABLE 3-1 is to be used for decoding the data

obtained from the questionnaire administered in the Tactical Competency

Survey. The first three digits represent the number assigned to the

returned survey questionnaire. This three-digit number will vary

sequentially from 000 to 291. Missing sequential numbers are those

numbers assigned to surveys which had been entered but were later

deleted because of the increase in the previously explained data bank

criteria. Once assigned the number will remain constant for all

seven lines. The fourth digit assigned represents the line number

and will vary from 1 to 7. The remaining entries indicate answers to

the questions. The response record for each individual consisted of

26

.N



seven (7) lines, as shown in TABLE 3-1. All data is entered with a

blank space between answers. A single digit (1-9) was used to enter

answers 140-148. A double digit (01-10) was used to enter answers

156-165 and 167-176. The symbol 'I" was used when no answer was given

or two answers were given to one question, except in the case where the

symbol "&U" was used for the same purpose; however, this use was limited

to questions 156-165 and 167-176. The symbol "A" was used when the

response was 'Not Applicable' in questions 15 and 195.
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TABLE 3-1

SAMPLE FIELD FOR AN INDIVIDUAL RECORD

0001 A A A A A A A A A A A A A A A A A A A A A A A A A A A A A A A A A A

0004 A A A A A A A A A A A A A A A A A A A A A A A A A A A A A A A A A A

0005 A A A ~4 N N N N N N N N N A A A A A A NN NN NM NN MN NM NN NN MN Nf+

0006 A NN N34 NN NN NN NN NN NM MM NN A A A A A A A A A A A A A A A A A A

0007 A A A A A A A A

"Key: A =Alphanumeric

N =Single digit numeric

NN =Double digit numeric
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IV. PROGRAM FOR ANALYSIS

This chapter describes the program written to interface with the

* program software Statistical Package for the Social Sciences (SPSS).

A. PROGRAM DESCRIPTION

The computer program included in this Technical Report as Appendix

"G" was written with the intent of assisting the user of the constructed

Data Base (Appendix F) to obtain descriptive statistics such as means

* and variances, simple frequency distributions, cross-tabulations,

simple correlations, partial correlations, analyses of variance,

multiple regressions, scatter diagrams, factor analyses, canonical

correlations, and Guttman scalings. By the execution of this program

as written, individual frequency analyses are available immuiediately

* to the user. More complex statistical analyses are also possible

* through slight modification of the existing program.

The program consists of three (3) functional parts, which are

* completed in a prescribed sequence:

1. Data Definition Cards

A) Data List

B) Input Medium

C) Variable Labels (VAR LABELS)

D) Value Labels

E) Missing Values

F) Print Formats

G) IF Statements
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2. Task-Definition Cards

A) Frequency

3. Data Record

A) Read Input data

The program begins by the use of the "DATA LIST" card which specifies

that the data file is in a fixed-column binary-coded decimal (BCD)

scheme, having seven (7) lines per case, and indicates the location of

each variable on the seven (7) line response record for an individual.

The establishing of variable names of eight characters or less is also

:Z accomplished by this card. Each of the two hundred and one (201) ques-

tIons contained in the survey questionnaire is defined as an independent

variable. Although at first glance there appear to be two hundred and

two (202) questions in the designed survey booklet, it should be noted

that question number 105 and question number 109 are identical. Ques-

tion number 109 is not defined as a variable; however, the responses

have been entered in the data bank for those users who may desire to

include the data for analysis.

The "DATA LIST" card is constructed in such a way as to name a

variable, read the data by specified line and specified column, and

determine if the coded response is either an alphanumeric or numeric

response. (See TABLE 4-1 for an example.)

Once a variable is completely identified by Name, Location (Row

and Colun), and Type (alphanumeric or numeric), this same procedure

is followed for the second and all subsequent variables. The user of

this program should be aware that he need not read all the records and

variables, but those which are read must be read in sequential order,

because of the limitations and design of the SPSS software.
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The INPUT MEDIUM selected for this program was disk since the data

bank was originally constructed and stored on a separate disk file.

Individuals requesting either a magnetic tape or punch-card deck of

the data bank should contact the author (see Distribution List for

address).

By use of the "VARIABLE LABELS" (VAR LABEL) cards, a permanently

and fully documented description of each newly constructed variable is

established. Variable labels cards have been grouped by use of "COMMENT"

cards to assist the user in locating specific variables corresponding

to speciFic desired questions. The cycle of Comment cards, Variable

name, Variable labels and slash (/) is repeated until all two hundred

and one (201) variable labels have been established.

By use of the "VALUE LABELS" card, each response selected to a

specific question not only will be printed as an alphanumeric or

numeric but will also include a brief identifier. This documentation

has been added so as to enhance clarity of printed output. Each

variable value has been defined on a separate line to allow user modi-

fication of this program without loss of a desired variable and defined

selected response.

The twenty-nine (29) "IF" cards used within the program permit the

researcher to generate variable transformations during execution.

"MISSING VALUES" cards have been used because some of the cases may

not normally have complete information for every variable. In order

to allow the SPSS System to process files containing missing values,

it was necessary to include two (2) missing value cards. The first is

used to identify missing alphanumeric values, the second to identify

missing numeric values.
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The "PRINTS FORMATS" card included in the program informs SPSS on

how a variable's values are to be printed on the output record. Since

* the majority of the raw input file (Data Bank) is read as an alphanu-

meric, a "PRINTS FORMATS" card is required. The reason for this

requirement is that alphanumeric and numeric values are stored in

different formats by the computer. SPSS assumes that the values are

to be printed in numeric format unless instructed otherwise. The

* Read Input Data Card allows for the use and storage of the Data Bank

external to the program.

The program has been executed on numerous occasions and has been

found to be error-free. Frequency distributions of all variables have

been obtained and are included in this Technical Report as Appendix H.

Review of the frequency distributions generated provides a brief over-

view of the total sample's perception of each individual question.

33



V. COMMENTS OBTAINED

A. SELECTED REMARKS

Included within this Technical Report as "Appendix I" are selected

comments that were obtained from the individuals who participated in

this PRETEST. The comments included have been selected for content

and have not been edited. They are provided to assist the user of

this Technical Report in interpretation of the results of statistical

analyses. Names have not been included to assure anonymity. The

order of presentation is random.
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SURVEY QUESTIONNAIRE COVER LETTER
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19 larch 1983

During the past fifteen (15) years, we all have witnessed an

*xtraordinay technical improvement in our Navy's sensors and

weapons systems. In fact, this tachnical explosion has been so

significant that ye are now on the thresholl of completely revo-

lutionizinq modern Naval Varfare. Our ships azd aircraft hava

more warfighting capability today than ever before i= the his-ory

of the Navy. Tact-ical exploitation of the atvi:onme.it has never
beat so vitally Fcc:tant cr se complex.

Bacause of resourcs limitations we must focus our atte.-:ior on
the manaaement f assets. It follows. therefore, that sups.-or

tactical management of forces i battle requires prope:ly trainef

personnel, equipment that works, iffect.ive poli:lez azd wall or-

ganized, clearly p:omulgated procedures. :f we a.e acir. to be
successful in a saritime engagement today. the cutting edge will

be to saintaln the tactical advantage. To gain this advantage we

must be tactically competent.
Tactics is an a: and tactical decision- &:i based c. ntlly,

practical experio.c.a, tactical savvy and persor.al i-.ge.nui-ty.

Tactical competence is a creat-ve, zultivate! process.

The purpose cf this survey is tc collec- lata on the: pe-cep-

tions of var.are Officers in Operational Billets throughout the

Navy. As a student at the Naval Postg.aduate School co!ple-ting a
thesis on Tactical Ccapetency I as interestad in those factors

which enhance cr constrain your opportunity to become prof.-c4e-t

in tactics. P.-ceptcns of yocr wo:kload, avaibability of train-

inq, quality of training,. and availability of resources azd their

effscts on the opportunity to become profizien: i :actics are

hereby solicited. Data received will be aqgregat.d by rank and

by type of as.igneent (peraticnal Staff Ship, Ai. Squatro= or

Submarin.)

h lii1~ 36 = Ii 'u ..... .. v
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______page 2

Since no individual respondent will be able to be ide:ztfied in
this survey/study the requirements of the P=4.vacy Act do not ap-

ply. Any vzitttn comments which are received will be used to as-
sist me in my analysis and will be suema-ized to support brief-
ings/thesis reports vwiiout identiyinq the in-dividual r.sponent

in any way.

. During pretesting it was noted that the average time to zoaplst? this

survey was 45-60 minutes.

Questior.s or requests for addirional information o= a copy of the final

analysis should be sert to:

LT Francis K. Drlgovski USN
ATTN SEC 0 2846
Naval Postgraduate Sc.ool

onterey, CalIf. 93940
AT 878-3039 or 878-3040

Siacerely,

Report symbol OPNAV 3000-2 has been assigr.ed
to this survey, which expires 31 Au;us: 1983.

37
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APPENDIX B

INSTRUCTIONS FOR THE COMPLETION OF
SURVEY QUESTIONNAIRE
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page 3

IMPORTINT DIBECTIONS

How To Couplfte Zhis Ques-i.nLaire

1. Please cearef lly read each question and &I! possible atswers
before .hocz-s:g your response.

2. After selection of your responrs-, zark your a.seer byCIRCLING the a~p-opria-e let.er o- number isota- :.

3. Be sure to select only one answer per question.

4. Al respo.ses shcull be clear a d !ark; avcd exes..velv
wide response Ma:xs WC. may os Lr.t.sp-te as .wo :esFo.,ses
to the same quest:.nn.

5. Do not make stray marks off , n w'h' the survsy biok-
let which may be .terePed as - :esnc:,:.

6. DO NOT print your service/social security number on any

page.

7. DO NOT print your name on any page.

S. ?inally, if you !o not understa.d a quest- n, pl.ase leaw
the answer soace blank; heweVe. I. Ls nost ipolT.nt that
you try to ansve: each question as best yo- can.
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APPENDIX C

QUESTIONNAIRE RETURN INSTRUCTIONS
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page 4

Questionnaire Return tsts:uPctlons

1. Vhen voi ha e comole ted the qpust7i:nnair., mail the
QUESTIONNAIRE BOCKLET tz! COnIT SHEET ii:-.he postaoe-pald
envelope whica vas Provtded dIrI this s.:vey pacKe-.

2. You may retu.:n the COVIEn SH::T and a:e encouraaei to do
so: however I need only receive your :3PLETED
QUESTIONNAIRE 5OOKLET.

3. YOU havc, been randomly selectd to oarticioate ir. this sur-
vey because o! your ::ade ani biilet. IF you cannot zom-

* lete !his Yucstioinaire for any reason, 311ce the
OUESTIONSAIRE BOOKLET and CO1E4T SREE: :.n tae -etI envq-
lope and drop i- in the aai.

*o Please coanlete and mail the QUESTIOINAIRE 8OOKLET and
COMMENT SHEET within seven (7) days after you receive it.

P
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APPENDIX D

SURVEY QUESTIONNAIRE
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paqe S

QUESTIONNAI RE

[7jjDACKGROUND i

CIRCLE CII RESPONSE in each of qostions 1-11.

1. I have been selected for the folloving 22st senior grads3:

a. 0-7 c. 0-5 e. 0-3
b.0-6 d. 0-4

2. By designator is

a. 1110 d. 1125 ; 1320
b. 1115 e. 1310 . 1325
c. 1120 f. 1315 i. other

3. By present cessand is assigrnd to thp

a. Atlarn'ic wlet
b Pac Lc eet,

4. R7 present command is

a. Numbered Fleet (3rd, 7th, 2nd, 6th)
b. ARG J
c. CPUDESGRU

e. SUBGRU
f. Carr4ir Air Wing (C AG)
{. DES H:I

Mins Wartare
PHIS93N
SUB 30N
FUNCINRG

1. Cther

8. CVa. LIA
0. CGgr.D/PDG/F!G/FF

Ming 4arfare typi
r. 3LSF typs
S. AMPHrB type
t. Othetr

T. TA
VA

I. VPSVP

"elo
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- page 6

B.fy present job is

1I a.St~ff (in ccfmal-nd) Saf fieb. Chi.ef of Staff/hifSaf fi
FSPlans arouo

e. Napon./Cosnoa: Systems groupI .adinGSS/Trani:g gro up
*Tactics group
*Cther staff

OP/4rOPS/Ai: Dept Heiad
1. OPS.'Air OPS/Air lnoh-Deo: Hi
a. Hapons/Cambat Systens*Decc Head
a: Veapons/Combat S'rtsm.-z-0- Dept Head
0. flart/Eng:,zoeri=:1 D%;,: laid

fl. airt/Engin~eorir! noa-Dept ilia!
,dmian qroup

r: Safrty/'lAT PS group
S. First 116T
t. Navir-tor/4se: Nev
2. Communicai 0r~s Officer
v. Training Dept !4ea!
V: Training non Dept: Head
X. Othe-r

6. 1 have served in my present job

a. less than 3 months
b. greater than or tqual to 3 2onthsi less than 4; motths
c. ra: thin cr equa'. to 6 sonths less thin 1 Vear
d. 'reater than or equal to I year, aess :han 2 yeirs
a. greater than or e4-4al to 2 ?Gars

7. in my present command, my most recent involvement has beon in

a. predeploy3ent WO:KUp but notldeployment or overhaul
b redSOl oveent Tt~J an! d~c ovient out ncn: overha-41

red~lom~n!-worKuPb jPlnvaafin ani ov-I:h-aUl
1:9V-h n ~ cment but not 6,- raul %nd c-danlovment ieo~kuo

e. deploymert and av Zh!.a. OUt not -r:ed=50'net W=
!.overhaual but not =redno~lyMBzn vorJKzV .n Mr loysen:
S.overhaul a21 Draiiplo yiint vo:tup oun;. not deoloymenn

. ostdavlovznrA::i. cycle
. perations onn: ha tho listed above

S. Bly total active service is
a. less than 5 years
b. grebater than or nua&I to 5 years, less than 10 years
C. greater than or equal to 10 Ie~,~sss thin I5 years
8. greater than oar edual to 15 years, less than 23 isars
q. greater than or e4 aal to 23 ?eoars, less that 25 years
f. greater tha n or oqual to 25 years

9. NY command's current employment is

m. eplyed(does not incluie otbrmarettly deployed commnsb. 2ermanently 3dlvloyeS commna aavin. Co ioee al-' vcrkuo
C. goployaent vcrkup, 3 mantra; oz lesd bef~te deployment
d. deplcv ment vcrkap, more thn 3 months bat less taan I

ta 1qfore ien!Iv2671t
i eploymtrt work-4 'greater than 1 year beforq depleymet

ef: !h~pys.;d owe rha-x 1
a.as..stro other e2arls with deployment workup

*4-* post deployment tanng cycle
.j1. other than t aploymants listed above

- 44
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10. What percent of your total active service has been sea duty?
iLess than 251

Greater than or equal to 259, less than 50%
Greater than or equal to 50t, less than 75!
Greater than or equal to 75A, less than 100%

e. Equal to 100%

11. Vhich ONE of the following aeneral work areas do you consid-
er yourself to be most proficient in?

a. Operations (OFS/Plans/Training
b. Ma_ntena ace/Enq-erig
c. Combat Systeas/leipons
1. Aimn/Loq si ics
e. Com-cinati.on of A, Bt 3C or A&C
f. Cosination cf ,'t, a.4 ne oher

Combiatoa of 1D' ani :wo ot .iers
Cther

(12-15) INDICATE THE tactically related OFICIAL QUALIFICATICNS
YOU have ACHIEVED.

ALVAYS indicate -1S- BY CIRCLING Yes.
Indicite -NO- BY CI-:LI:;; ';.

CIRCLE CE S-SPONSE in each cf ques-ions 12-15.

12. Cemaand-at-Sea
Yes l

13. Officer of the Deck--underway

Yes No

14. Tactical Action Officer

Yes 53

15. Aviation Missicr Commander

les Ic lot Applicable

45
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____ ___ ___ ____ ___ ___ ____ ___ ___page a

Indicate response BY CIRCLING 3NE LETTER

16. Tq vwiat extont do y ifell confi!@n~t thgtuy;ur p'-ev'~>s tac-
tica 4 experfel, H?~ eqaely ~i PeDI? y -- :: ha r.31 inq g th
tactical sk 1l rqir3ants s~ y6-4-: curzenr: 3ob'

To a qatTo a modarits To to Tactical Skill
est extent aixtent Iot Requi.r~d.

17. Di4 d ou recsiv:,specifiqf !rzaj triirnita enroutel to your
clarror, jet tceithe: zafres~ r 'I ~ in: you rcgar1-;ng
spacf job r qirameats? (C-rcle answer)

* if~- you -e -orde E ocusir 17' jloalerqca: to~

p *a. proeeto avaiob18

Is. Snce b. Uspnach-No c'a cpnegtic 11?aastescjt

c. Me -:inc availacla
d. No fcraa-4 pr.: i.tS ttraiti: identifiad/:equired

±A1L~s~u~n±u a ~ j O Us

19. since yon r-egponded -YES- to luestior 17, how relevant was
the f ormal training you rectivod !o.- your c~ar~e~t job?

to agreat Tc a moderata on
extet extent extent
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____ ___ ___ ____ ___ ___ ____ ___ ___page 9

CICLONE RESPONSE in each ofqesint2-4

(20-2e.) Havi ycu completed azy of the faLloving formal tactical
t raining courses?

20. Tactical Platform Loordination (TRCTRAGRO 2veeK course)

yes no

21. Coaaande.*s Tactical Training (TACRAGRU 4week cour-se)

Yes N

22. Staff Tactical Trvaing (FLMCSSATBACMN

yes U

23. Tactical Action Officsz (SV0S/7LC34BAT'ikC!N)

Yes N:)

24s. Tactical larfare Overview (?LT1'AC'"AGaU?AC)

yes 4

If ou apwr -Mo- to ALL QU!STIONS 23-2'4, proce

(25-29) Z! vou arzvered -Y3S- t0CANYc.ZUZST1OXS 20 -24a,
pleisd EVALU~.1' THE -Fr CIVE.1.ESS OF? THE
RESPOND "INCT APPLICABL' 1 -.3 -r.16SE HTY
HAVE NO? COIPLBT--F. AS ABIA! IOVE 14 20-2'4.
Ra ,,he%)rcvided f=_'n!y/t:sst _norm&-:4_on
dtatledenouqh tr !!.:w You t: ITVe!op 'lpor

iate ernoucIh to Rartiinl of vu
curret c6anand or 5attle w-0ap's Combit

47



page 10

CIRCLE 012 LETTER in each of questions 25-29.

25. Tactical Platfcr, Loordinat.ion

eoleritely Not
Ef effect ft.ve Ineffective Applicable

1 B C O .1

26. Comander's Tactical Training
Very od era tely lie

ff ec.ve f f ect ve Ineffective Applicable
,- &__ _B __=_C .__ DE F

27. Staff Tactical Watch Office:

Tery olerately Not
Eff ect ive Ineffective Applicable

28. Tactical Action Officer

Very Hoi era rely Not
Zffecive Ef fect ive Ineffective Applicable

• * A F .
I-

29. Tactical Warfae Officer

Very moderately Nol
ff ective Ef f ctv e Ineffective Applicable

'4
."
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page

(30-3 0 HaEjou CORPLETED any of the FOLLOWING SE.ICE
COLLE ES?

30. Armed Forces Command and staff

Yes 0

31. Nay1 War College r-ollege of Naval Comsa.~ 0, Staff, Intern-
dalaLev ell

Yes s

32. Navy lar College (Colleq* Cf Naval Comand S Staff. Sonic:
Level)

Yes 0

33. National War College

Yes 1

354. War College -- Other Service/foreign

Yes 1

to questioL 40.

(35-39) If you arisvqrad -YES- tc.A(y. UEMTON 31-34,
seEVALUAT! TH!! !jECIV ES 2TE

ACTICAL CURFRICULU1 ZOTIT OF EACH SERVICZ
COLLEGE COP!LZT!ED. ..- ,SPVD "!:3-Z APPL::ABLZ
TO THOS? THAT YOU HATE-L NOZ C31SLETED AS I-:DTC-
ATID ABOVE 1I.4 30-34. was t:-. pzovided irfor-
nation letailled enoughi to ai±.34 you to 4ev-
elo1a&pp.opr-,ate correpts tQ: rie tactical

4 emplo, Cetyour c-ir-n- camaand or Battle
Gru Caa Sys -32S7

d,
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page 12

-- '..C12CLZ 012 LETTIR in each Of questions 35-39.

35. armed Forces Command and Staff

Mey Moderately Not
Ef c Effective Ineffective Applicable

A 8 C___ .. E P

36. 1xvy vat College (Int . ediate Level)

Moderately No e
Effective Ineffective Applicable

37. Navy tar College (Senior Level)

very,!.derately 3ot
EffeCive Ef9-ec ivs Inefective Ap?licable

38. National ve: Coll.g.
"' v_-y odez-ately 'lot

":tive -f* Inffec.ive A-alicable

39. Var College - Cthw Service/?creign

Very ?I:erateiy Not
ffec ve .fec e :ne-lfective Applicaole

40. Do you peteceive that coule l a f-3rual -acical t-innao
curriculum srcull be a rereisite .o1: you. p:esent :ob?
(Circle Response)

yes 33

50
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cIRCLE ONE LETTER in each of questions 41-46.

(41-45) BASED UPCI yoiu. EXPERIENCE olease !VALUAT- the TACT'TCAL
EFFECTIVENE SS OF LARGT CO iOTER-AIDED TAC.ICAL TRAINEES
in each of the areas ielow.

41. Realis of synthetic presentation

.et Ploderately
Eff ac-  Eff ective Ineffective

A B . . C . . . 0

42. Reliability (op tise vs i.nop t4ae)

Very lod era tely
Eff ecive E2ffect ive Ineffective

A B ____E

3. Feed ack (data analys s)
Mrecve od ecately

Eff ecffect.ve Ineffective
A . . B . C . . . D -.

4. Flexibilty (prograM scena::io, threat)

E rf c- Effect-.ve Inef fective

4S. Real, world application of traiting received

cf - E.active Ineffective
A 1 , . .D ______

66. To what extent are you i.ter sted in seeing fu:ther -velop-
ent of computer-aiaed tactical t:ainers?

To a To a moderate To no
eltnt extent extent

51
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C1ICLI ONE LOTTER in each of questions 10-58.

(47-58) GIVEN FURTHER D!V!LOPN4E.T 0? CO3PUTER-AIDED TACTICAL
TRAINERS ".nclJing smaiL table-.o-type, please RATE
the IrPORTANCE OF each of tha followihg DESIGN CHAR-
&CTEISTICS:

47. Realism of synthe."c presention

Highly .4odoratelly Not
Imporzant I mpor-tan t Important

48. Reliability ( Cp time vs imop time)

HIghly maderately Not
Important Importinrt Important

A _ __. B____ C

49. Feedback (instant feedback capability during play)

Highly moderately ot
I a mmportant I=po:t lsn Important

50. Reference index capability (i-ent-if,! applicable !oct:ine of
NWP, TACMENO, etc, e.g., page, paragrapn, line aumbez/llis-
tr an ioz

Highly mcde:ately Niot
Important Impo:la -n Important

A B C.......O .

51. Real world application

Hi ?hly Mederately Not
Impottant Iaportan t Important

52. Space/Maintenance requirevents

Highly ucderately Not
Importatt Iapo:tat Important

52
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S3. Proqras dimension ftlexbility (Stnale unit, battle Group,
joint OPS Sinqle-nultipla threat. MiltipIQ scenario, .'c.)

Hiqhly oederately Not
Importat Iuportan t Important

A . 3._... C .. . D 3

Sm. Local coaaand programming ability (,user/friendly)

N igtl y Noeratly Not
ISpoattat Iportan: Important

55. Interactive program (human vs. human play, huaan vs. comput-
er play)

Rihlyi Ncderately Not
Impottakt I apor ta nt Important

56. Evaluation of individual petformaca

ig hly 4cderataly Not
Impo tant I por tan t Important

57. User riaction time slaved to r-a.-vo-rl .aoxctations
iahighly odera-t ly Not

Important Im por tan t Important

58. Set up / Disassembly-time

Niqhly Mciermtsly Not
Impor ta t I mpor:an t Important

53
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59. New a ewe: used table-tob tactical 2ames (small computer-aid1e vaa names, NAVrA ay aanual-type vargame) .- your
curr:ent command? (Circ e response)

es so

CIRCLE ONE LETTER in oach of questions 60-62.LI

60. To atl. exten. 5o you perceive that use of small t.bl -tap
tactical var ames (wardtocm-us- tye) w41l aid :n developing
an individual tactical comperen yevel?

To a gre t TC a molerate Tc o ,ot
extent ext nt extent Applicable

1A. _ B _.._ , .. _____E F

61. To what extent are you in.trested in seeing further develop-

ment of tatle-:op-type war gamas?

To a areat To a moderate To no
A ... C D- €._ !extint extent extort

62. To what exten.t are you interested in havirg table-top -act4-
cal war games mads availaole for you: .se ir you= cur-et.t
command?

To a great To a moderate To no
e atent extent extent

63. Does your ccmmand have a Tactical Training Program? (Circle
response)

Tes No

64. Hov topor.ant is it to ou that your commacl has a formal
ractical Training Proarah? (CI.:cle respnse)

Ver flode tli Not-
Impotant Taportan- Import

54
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.4

E pr use in the next thirty (301 questions only, the

a d co Omo 
- understanding.

Developing udemsntal skills it effaotive employment
of Command 9ea ons/Combat systems.

Includes. but is not 1iaitei to, Recu.rrii Reports,
Correspondancs Instrutic-s, ussans,- .c.

Inclules. but is net lmitei to, 1 persocnel-rq.!5edreq:ui:ee.-.ts and, al. o:o :&zs, e.g., D.ug;, Aool."
Lessaip, Hera e, -!6, etc.

Inecudns, tut is rot lim4*el to. 7*q31re2dnts tO, be
pro.ici .= eq2:14ng t cn -ca l-'v steal "Inatastindiing
and all :ec,.._c-sy.. -rea-- r.

Includes, tu-. is rot limited to, Warfsre Qualfica-
t•io.s, A:.-c:aft -camante:, Eg--se-, 3ff.:e- o! latch,
Command Qtualificatz1*ns, ate.

IF TOO TZPCEIVY that the task on THE LEFT HAS 3RECT!!.
NAVY PRIORITY TlIAN the -asK on TH! RIGHT, CIRCLE *A'
or 'B'. IF YOU PERCEIVE that . e tazk or THE RIGHT
HAS GREATER .AWY PiIOtITY THA4 the ':sk on. THE LET
CIRCLE IDI or IE. Nots "ha-: BY .IRCLING 1C' TOUl
PERCEPTION IS of SQOAL PROITY.

pots that the follovitg scale will be used for the
next thirty questions only.

hXA nP,

(LEFT TASK) VERSUS (RIGfHT TASK)

SIGNIFICANTLY HIGHER EQUAL HIGHER SIGNIICANTLT
HIGHER HIGHER

55
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'7'. 7.

CIR CLE Olt LETTER in each Of questions 65-74.

(65-741) Please CO%1PAR2 the ShME TASK AREXS 01V TEENS
OF !OUS PERCEPTION OF M~R C035ANDIS P5102ITY":

65. Tactics General Adair

Significantly Higher !qua! Higher Signifeantly
Highe r Higior

66. Tactics Persornl and Navy P:oqrats MUM9agent
A__ - B -C -__ -

Significantly Higher Equal Higher Sigt-*fica:zJ1v
Jgl;er Hge

67. Tactics systems Tecanical Knovl-4dgq
a - B - C - - -_______ E

Siqnificatly Higher 31q ual1 Higher S1gr,4 fZ-carntly
Hag he fq,

68. Tactics Off icer Prof tslonal Qualif14cations

5Sginf ic ant ly Higher - qual Higher Sign-Iffcantly
Higher H igher

69. General Ainin Personn-il az3 Navy Pr-ogran
Banagea~nt

Signific antly Higher Squal Nigher Sign if ica rtl y
Hig her Higher

56
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70. General Adamn Systems Technical Knovledge

Signi icantly nigher Equal Higher signi.ficantly
aigher HIgher

71. General Admin Officer Professional Qualification

Significantly Higher Equal Higher Signifcantly
aigner Higher

72. Personns and System '?echnical KnovledgeNavy Programs Management

Sgniicantly Higher Equal flighe: Signif 4caLtly
.gnher H igher

73. Personnel and Officer Professional Qualifica.;ions
Navy Programs management

& _B__ c __-D_ - --

signi icantly nigher Equal Higher signtficantly
Sgher Higher

74. Systems Technical Knovledge Officer Professional Qualifications

Significantly Higher equal Higher Sign .. cartly
8 gher Higher

B57
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K CIRCLE ONE LETTER in each of questious 75-84.

(75-04) Please CCHPARI EACH of the folloi.v' TASK areas
"IN TIMS 3F YOUR PERCEPTIO0 OF NAV? PRIORITY":

75. Tactics General Adamin

Siq nficantly Highor Equal Higher Significantly
Higher Hignhr

V T-.

76. Tactics Personnel sal lavy Programs .atagea-n-
1 . .. - . .....- D____ E

Siqnificantly Higher Equal HMi.er Sign.ficantly
U.zgh r Hlqa -,

77. Tactics Systems Tschnical Krnoviedge

Siqnificantly Higher Equal ff.gaor Sigr4ficlttly
Higher H g. 1,

78. Tactics Offico Professional gualificaios
3_B_ . ...... E

Significantly Higher Equal Higher Sign fica r-!y
igher Higher

79. Geeral Admin Personnel and Navy Pro;rsa
Nanag..m e:

Sini icattly Higher Equal Higher Significantly
Higher

58
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80. General Admin Systems Technical Knovledge

DI
Significantly Higher Equal Higher Significa ntly

aigher Higher

&I. General damin Officer Profsssional Qualification
iB I

SigniijIantly Higher Equal Higher Signif icantly

82 vy Programs Management System Technical Knowledge

Significantly Higher Equal Higher Sign.f cantly

63. Perscnnel and Officer Professional Qualifications
Navy Prcgrams Management

B .__C __D___ E

Signi cantly Higher Equal Higher Significantly
8igher Higher

S4. Systems Technical Knovledge Officer Professional Qualif±cations
*1 .. , _3_-_c..... E

Significantly Higher Equal Higher Significantly
Night r Higher

59
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CIRCLE 03! LETTER in each of questions 85-94.

(85-94) Please COMPARE the SA.IE TASK AREAS "I TER1.S
Of VHAT FRIORITY OU PRECEIV! THEY SHOULD HAVE":

85. Tactics Gereral Admin
A-. . .. .__ .. D S

Significantly Higher Equal Higher Significantly
Higher Hi gher

- 86. Tactics Persornel and NIavy Programs Manaqement

-9. A-_______ - -DI

Signt ficantly Higher Equal Higher Sign i !!ca.tly
Higher Higher

07. Tactics Systems Technical Knovwledg_

A__ ........ D . .C . -E

Significantly Higher Equal Higher Sigr ificantl'r
Sigher High:

88, Tactics Officer Professional Qualifications
A-* * C .-9- -D_ _

Siqnificantly Higher Equal Higher Siquifi:artly
figa er Higher

89. General Isaim Personnel and Navy Program
Na c9ga .6t

signi icantly Higher Equal Higher Sign imficant1 y
ngqhr Higher

60
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90. General 14Am Systemas Technical Knowledge

A_ _ _ s _ C _ _ _
Signifigrntly Higher Equal Higher Significantlyuae hRgher

91. General d4,a Officer Professional Qualification
1...B C___..... . . E

Significantly Higher Equal Higher Signi.ficantlya gher Higher

92. Personnel and System Technical Knowledge
Navy Programs Banageent

&B__ B _ C -- D E

Significantly Higher Equal Higher Sign4ficarntly
a gh a r liger

93.• Personnel an Officer Professional Qualifications

Navy Programs Management
3._*.._.C D______E

Signi$icantly Higher Equal Higher Significantly
Hilgho r  Higher

94. Systems Technical Knowledge Officer Professional Qualifications

Signi icantly Higher Equal Higher SignificantlyI gher H igher

61

"........* - .. *.****-. .- -2 . .. . .



paqe 24

CIRCLI ONE RESPONSE in each of questions 95-97.

95. Are tactical documents (e.9q, TAC.EMOS, TACUOTES, NIP's,
&TPes, etc.,) avaiable v;.tvn your command?

yes No

96. ire tactical documents accessible within you: coaman-?

Yes No

97. Does your ccmgand encourage reviev of tactical docuaents?

yes 33

98. To vhat extent do you perceiv that use of :actical docu-
Ments will a.d you in developing your tactical compatency?
(Circle tesp~nse)

To a ;reat Tc a moderate To to
ezte nt ext elkt exte!tt

.4 & D 9 -E

CIRCLE CWE RESPONSE in each of quastions 99-109

(99-101) Have vea EVER 01;E AWYT cf the POLLOVI3G TASKS
INVOLVING TACTICAL DOCUMENTS?

99. Conducted a complete self-rev±.v of a TAr.PRO/NOTZ or 3SE0.

Yes 5o

100. Conductei a brief of a tactical document (to a vardroom.
higher autbc:ity, ::oss-cosmunIty., or a classroom)

Yes No

101. Contribut*ed a tactical Eea/con:ert that vas considered for
inclusion intc a published tactical docuan%.

Yes I

62
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(102-104) Have you ever ATTENDED AS AS OBSZRVER
any of the iolleving?

102. Tactical symposium

es No

103. Tactical Warfare Area committee meeting (8atle Group level)
es No

10i. Intra-ve.fare-commni'ty tactical discussio.

Yes so

(105-109) Have you ever PA.TICIP.TEI) 1N
any of ths !o2llcvwig?

105. Vgrdroom/Small-group informal tactical discussion
Yes so

106. Tactical Symposium

Tes go

107. Tactical warfare Area Committee Meeting (Battle Goup level)
Yres 3r,

108. Int:a-varfare-comunity Warfare Discussion

Yes No

109. Vardroom/Suall group informal tactical discussion

yes to

63
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I CIRCLE ONE LETTER in each of questions 110-122

(110-122) To WHAT -!XT!'1T DO you prceive that the FOLLOWING ACTIITIES
CURSENTLI AID in D;VEL 0PIN,; Y3i R TACTICAL :0?!PE.ENCY?

110. informal tactical discussions
To a grest To a moderate To no 4ct

Sxt 2n t extent extent Applicable

111. formal tactical discussions (sponsored events)

To a q~eat Tc a moderate To no Notextenit extet extent Applicable

112. Intra-varfare-commanity tactical discussions

To a cjreat Tc a moderats To no Not
extint Gxtent extent pl-as

A _._... C0 _ E

M13. Tactical crespondence courses

To a great Tc a moderate To to Not
extent %xt ent extent Applicabls

114. Tactical Document Review

To a great To a moderate To no .qo
exte n t eztent extent Applicable

115. Ashore tactical tainers

To a great To a moderate To no Notextent extent extent kpplica b li

64
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116. Informal command warfare games (table-top)
etoagreat T 0 rt!:T o a eoa a€ so, o te t o o o t

aextnt ext e nt extent kpplicablis

117. Tictical Symposiums (sponscred)

To a great Tc a molerate To no Not
exten t extent extent Applicable

118. Tactical Warfare Area Ccmamittee Mee-.is at Battle Group
le vel

To a great Tc a zolerats To ro N.tex.enr extent extent Applicable

119. Refresher Training (O!/OET)
To a creat TC a soierate To no Not

extent extent extent Applicaole
a 3 C. ~ 0

120. Zinq/Group CRE/OP.I
To a great To a solerate To no 'lot

extent extent extent Applicable

121. Indivilual Ship Exe:cises (ISE)/Individual Squad:on Exercis-
es (Air)

To a great - Tc a moderate To no Not
extent ext ent extent A pplics b 1t

122. Participatioa in a Battle Group or Fleet x-erc"se

To a great To a molerate To no Roo
extent ext en extent Applicable

65BC D F
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CIRcL CIE LETTER in each of questions 123-1241

(123-124) BAT! YOUR WARF.RE CO'IUN!TY PEEPS (same arade
as yourself) AS TACTICIANS IN .ULTI-THREAr-COO.RDIrNTED
CPE RATIONS in terms of the following

123. Rasource Knowledge (familiarity with established doctrine).

a. some of the best - toe 10%.
b. Well above ievsaq - op 25A.
c. Above avrage - :No 5jqP
d. Below average - bottom 50%.
e. well below average -- t-ttcm 254.
f. Some of the poorest -bottom 13%.

124. Skill (execution of tactical knowledge)

a. Soa-t of the best - toc 10.
b. Well above avFag. - too 251.
c. Above ave age - .o 501
4. below avera4e - Dottcm 50.
e. Well bGlcw averla - botto% 25%.
f. Some of t.e poozest - Dottos 101.

CIRCLE NOE LETTER izr each of questions 125-126

(125-126) PATE YOURSELF AS A. TACTICIAN in MULTI-THREAT-
CCORDINIATE:D OPERATIONS i terms of te foilow;ng areas:

125. Rmsource Knowledge (familiazity with established doctrine)

a. One of the bes - top 10%.
b. well above ave-r10 - too 25X.

: Above av-rage - 4:o 50V"
Below average - bottom 50.

0. Well bel-w average - botto3 251.
f. One of the poorest - bottom 101.

126. Motivation (to become tactically competeat)
a. One of the best - top 10%.
b. Well abovs averaqe - too 25Z.

Above average - -op 50V
d .Be ow lra e bottomo 50%.

4. VWe1l b~vew averaq9 - bott om 25,..

f. Cne of the poorest - bottom 109.
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127. Is ttctical-ezercise feedback made readily available to you

vith n your command? (Circle :a sponse)

Yes No

If you ansvered -YES-' to question 127, proceed to
question 128. If you ansvered -NO- to quest.or. 127.
proceed to question 132.

CIRCLE ONZ LETTER in each of questioas 128-131

(128-131) Please EVALUAT! YOUR OPPORTUNITY TO ANALYIZE
ILCTICAL-EXERZISE ?!DB.kCK I% "Z3 OF each
of the FOLLOWI4G CH&RACTERISTIS:

128. Availability of time during normal vorkiag ours

Consie;ale Adequate No time
me avallable tim available available

A B C

129. Clarity of feedback (bov it is pres-ntel

Consi deratlv
understandable anderstaiadable Confusing

A_ B ___C 0 E

130. Quality of feedback (appropriateness f.r furthe- applica-
tion)

Rilh Moderate Lov
quality qualt.y quality

131. Quantity cf feedback

Excessive Sufficient Insufficient
quar. tit y quantity quantity

__ B, __C 0 ___

132. To vhat ixt*ent does lour curent ope- eaal schedule alece
you: CDOrtU.i.y * ve Op c aCr.ical C33pete.c? (Cisu clerespcni4)

To a great To a moderate To no Not
. extent.  extent Applicable
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CIRCLE 01 LETTER i each of questions 133-139.

(133-139) TO UNAT EXTENT DOES the SCHEDULING of the
FOLLOIN3 ACTITVITIES AF.ECT tza DEVELOPMENT
OF YOUR TACTICAL COMIPETENCY?

133. Independent Ship/Squadron Exercises
To a great To a moderate To no No
etent ertent extent Applicable

- DB____..._ I F

134. Coordinatqd operations (not including Fleet Exorcises)
To a great To a moderate To o Not

e stn extet exte.t Applicable
1B .C D...., -- F

135. Supporting Services availability

To a great To a modqrate To no Notextent extent extent Applicable

136. lsn. q e=t (arising anexpectedly) requirements by high.: au-
thor ity

To a great To a soderat- To no Not
extent extent extent Applicable

A________ __3D... F

137. material readiness

To a great To a moderate To no Notextnt extent extent Applicable
I 3 C"_C D ~ I P

138. Inspections

To a great To a moderate To no Not
etent extent extent Applicable

139. Re Inspections

To a great To a moderate To no got
extent extent extent Applicable

A_ .. C D IF
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:C11CLI Oil RESPONSE in each of questions 10-148.

(140-148) UHEN ar OP!BATTCNAL UNIT'S SCHEDULE must be
COM1PRESSED because of schelule er:uratons
WHILE WORKING AGAI.ST a FIXED.XT-. RATE the
follovinz nine ACTIViTIES I4 "ne UDEt hat YOU
THINK THAT they iOULD BE DEL-rZD.

1 ON Z) is the FYRST ACTIVITY TO BE DELETEr anS 9
NE) is the LAST. DO NDT USE THE SAME -U.3E3 FOR

ORE ,HAN ONE AL'TIVITT.

140. Inspections
1 2 3 4 5 6 7 8 9

141. Aiainistratiws rtquireuezits
1 2 3 4 5 6 7 8 9

14,2. tr.~a/di -ra. =l~ .aining
1 2 3 4* 5 6 7 8 9

143. Ashore tactical related training
1 2 3 4 5 6 7 8 9

144. Independent Ship/Squadlon-exea-ise training.
1 2 3 4 5 6 7 8 9

145. Battle-G:oup-level ezercises / coordinated training
1 2 3 4 5 6 7 8 9

146. ?leet elercises
1 2 3 4 5 6 7 8 9

147. Scheduled saintenance
1 2 3 4 5 6 7 8 9

148. Operational ccniutaents 1 2 3 4 5 6 7 8 9
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I11. Vcrklcad

L CIRCLE CuE RSPONSE in each of questions S2-155.

(152-155) Th; FOLLOUIG QUESTIONS PEGARD hOnK LOAD X.D
TIME AILOCATION. 1. .ELZCTIG., vcu: R$O5POMS-
CONSIDER your OPERATING SCHEDULE 3vER the, PIST
THREE .ON TS.

152. In you: current job, hoW many 8OURS PER DAY constitute your
normal work load (A.-SEA/OPER AIONAL)?

less than 8 hoursGroa.e: than o-: sual to 8, .ass than 9Greater than or e4aalto 9. lass than 10

Graate: than or equal to 1;, lass tha. 11
s. Greater "han or edual tc I1, i.sz thar 12
f. Great.e than or e4ual to 12, liss thin 13

Grater tk, hat or 4aoal to 13, less thar. 14
driatee than Pi haurs
NoT APPLICABLE

153. Ia your curreot job, how sany OURS PER DAT constitute your
normal work 1cal (NORT/O0i-:PEATIONAL) ?

a. Less than 8 hours
b. Greater than or eaual to , less than 9K: Greate: t hn or e4ua- to 9oless tan 10

Gra e"e than or .aual 0to I lass than 11
s. Greater than or e0oal to 11, lass thin 12
f. Greate: than o r equal to 12, lass :han 13

Greater %hat or .qual to 13, l.sa nan 14oGre.ater "than, 14 hours

APPLICABLE

154. In your current job .how any DAYS P!N NEEK constitute your

normal work week (A - OA/OEOPR AIOL)?

a. 1 e. 5
b. 2 f. 6

7

J.

W.. NOT APPLICABLE
A71
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CIRCLE ONE RESPONSE in each of questions 156-165.

(156-165) Please RANK ORDIR the te. job-related
ACTIVITI!S listed b~lov Iq TER3S 3F THE
AMOUNT OF TIIE YOU D!DICT:E TO EACH
ACTIVITY in your current job.

uj (great W a2oUnt of time3) 6th7t.h
3rd 8th
4th 9th
5 th 10th

DC OT USE THE SAME RANK FOE MORE THAN ONE ACTIVITY.

156. Primary billet (Dvision/Dept reqgi-.02ents)
1st 2nd 3rd 4th 5th 6th 7th Oth 9th loth

157. Collateral duties/Special Frojects
Ist 2nd 3rd 4th 5th 6th 7th 8th 9th loth

156. Alministrative recirtm_.nts (message-drafting, gene-.al paper
work, inspect.ion preparations)

1xt' 2nd 3rd 4th 5th 6th 7th 8th 9th 10th

159. Trainiag (operatiozal, tactical development)

1st 2nd -3rl 4th Sth 6th 7th 8th 9th loth

160. Trainitq (non-ooerational, non-tact.ical)

let 2nd 3rd 4th 5th 6th 7th 8th 9th 10th

161. Pqrsortel management (discipline, counseling, record review,
PQS, etc.).

1.t 2nd 3rd 4th Sth 6th 7th 8th 9th loth

72
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162. Program management (drug/alcohol, EEO, boards, committees,
aeginqs, etc.)

lt 2nd 3rd 4th 5th 6th 7th 8th 9th 1oth

163. Baterial maragement

1St 2nd 3rd th Sth 6th 7th 8th 9th loth

164. Vatebstanding

lot 2nd 3rd 4th 5th 6th 7th 8th 9th loth

165. Personal prCtessional qual-fic.tiots

let 2nd 3rd 4th Sth 6th 7th 8th 9th loth

Please takv a few moments to review yorr last en an-
swers; iasure that no duplicate n uam.'cal select ons
ha'we been made.

166. In terms of your commale's mission .rguirements, to what ex-
tent do you perceive the t:i. dist:_Duto, by toz-fblnted
activity re.viousl *dscribed by you in qIest.ons 1S6-165 toe aFproptiate? firc~e :espons)

To a great To a moderate To no
extent extent extent

L B C D7

4 73
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-CjjCLI Ol RESPOUSE in each oj questions 167-176.

(167-176) Please RAK ORDER the ten job-related
ACTIVITIES list.d belov :. TERIS or THE
AHOUNT O ?IME YCU PERCEIVE YIJ
SHOULD DEDICATE TO EACH ACTIV!:Y to sup-
port your commandos aissior:

1st a (greatesm amount of t4-me) 6th
2u 7th

3ri 8th
'4th 9th
Sth loth

DC NOT USE THE SANE RANK FOR NONE THAN O9! ACTIVITY.

167. Primary billet (Divislol/Dept requiaements)

lot 2nd 3rd 4th 5th 6th 7th 8th 9th 10th

168. Collateral dut.es/3pecial ;rojrcts

1st 2nd 3r! 4th Sth 6th 7th 8th 9th loth

169. Adzinistra.ivi recui:aents (es sage-draftiag, general paper
work, inspect;-C a:eparatons)

1st 2nd 3rd tth Sth 6th 7th 8th 9th 1oth

170. Traininq (operat.onai, tactical development)

lot 2nd 3rd 4th 5th 6th 7th 8ta 9th loth

17l. Traininq (non-operational, non-tactical)

lot 2nd 3rd 4th 5th 6th 7th 8th 9th loth
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172. Personnel management (discipline, counseling, record review,
PQS ex c )

1st 2nd 3rd 4th 5th 6th 7th 8th 9th IOt h

17/3. Proqa manaceuent (drutg/alcohol, EZ O, boar-ds, cosait.tees,
i ses6%laas, etc. )

I. s% 2nd 3r-d 4%h Sts 6th 7th Sth 9th 101.h

174. Saterial matageme

lSt 2nd 3rd 4th 5th 6th 7th 8th 9th 10th

175. vatchstanding

1st 2nd 3rd 4th 5th 6th 7th Sth 9th 101.h

176. Perscnal p-cfessiozal qualific-tions

1st 2nd 3ri 4th 5th 6th 7th 8th 9th 10h

Pi as ' take a feW 2onts to reviav your last ten an--
s ir nsure -that no duplicate auaasr:.na saecions

have be~n made.
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S CIRCLE ONE RESPONSE iLn each of questions 177-178.
! -

177. 1; the lo u-related activit?.yo., A cied as . atJflEh 1, !ov much
ti2e pg. day 0o you generally ce o tat acI'Tvity?

t: Less thach33 ~:~: mn tes 0su?: esthnh
Great :r than or equal to 20 hous, less than 3 hourGreater than or equal to 3 nours, less than I hours
Greater thar or equal t hour, le-s -han'3 hours
Greater than or equal to 3 hours, less tzha. hours

G.reater t han or 4dual to 5; h 2ur:s , 1*5 t naz S hoursGreater than or equal to 6 -ours, less t an 6 hours
Greater that or equal t2 7 hours, Less than 7 hours
Greater than o. equal to 8 hours, ;ass tnan 9 hours
Greater than or equal to hour.s, less than 1 hous
Greater t han or equal to 10 Cours, lezs than 11 hours
Greater t ha or equal to 1h ours, less than 12 hcusGr-eat.s: t in.o eq ual to I ours, lI.ss t.han 12 hcu_-s.

k. Greater tha" or equal tc 12 hours, less tnan 13 hours
0. Greater than or equal to 13 hours, loss tha: 14
p. Greater than 14 hours

178. In the Job-related activity you ranked as MUNBE3 2, how such
time per day So you gene:ai led--catR to that activtty?

a. Less than 30 minutes
b° Greater t han or equal to 30 minutes, less than 1 hour

Greater than or equal to 1 hour, lass tnan 2 hours
Greate than or equal to 2 hours, less than 3 curs

e. Great=e t nan or equal to 3 hours, lss tar ' hcu.s
f. Greater than or equal t a hou-s, less -naa 5 hour-s
q. Greater than or elual .to 5 hoars, less that 6 hcu.s

Greats- Ihan or equal to 6 hours, less t ha. 7 hcurs
Greats: than or aqual to 7 hours, ;ass t.han 3 hcurs
Greatqr than or eoual to 8 nours, less than 9 hours
Greater thar, or equal to 9 hours, lss than 13 hours

1. Greater than or equal to 10 hours, less thar 11 tours
a. Greater thaz or equal to 11 hours, less than 12 hours.
a. Greater t ban or equa. to 12 hours, i.ss than 13 hours
0. Greater than or aqua! to 13 hours, lass than 14
p. Greater than 14 hours
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CICLE ONE LETTER in each of luestions 179-184.

179. In terms of the number of activities you must oerform in
your current lob on a daily oasis, to what 9xtent do you
perceive that you are overvorked?

To atgreat Tc a moderate To no
aItt ext ent extent

180. In ycur cur=ent jb, to what exta-nt do ou perce4ve that
your overall productivity ccat-ibates to the achievement of
your coemand s mission goals?

To a great Tc a moderate To no
eX.ent ext ant extet

181. To vhat extent io you Ferceive you hivq sufficien- t4ie
available to develop your tactical Conpetency?

To a gr at To a moderate To no
extent extent extent

182. To what ext .t does you= command encourage you to develop
tactical ccncepts?

Tc a great Tc a moderate To no
extent ext art extent

l__..__.._D___ 3

183. Tovhat extent dc you perceive that YOUS CO1NAND gives pri-
or ty to developing your tactcal competency?

To a t Tc a moderate To no
anIt extent extant

18. lo what extent do you nercieve THE NiY gives priority to
developing tactical coupelency?

To a oreat Tc a moderate To no
extent et ent extent

A.__D___S.D_ 77
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"; IT. organization

185. To vhat extentl do you percgive that 1avy Batt le G;oups are
bei tactically e active in 2ccoaplisign operat onal Ob-

To a rat Tc a aolerata To no Not
* r O x'et extent Applicable

L CI CLE CIL RS S1ONSE in each of questions 186-192.

(186-192) Please RATE YOUE PRCIPTIOq OF VAVY BATTLE
GROUEIS PSROR 1C VIN RIS 3? nC-h of
THE FOLLOWING TACTICAL CHARACTEZR:STICS:

186. Coorlinaticn (IITERN&L-ORGANIC Battle Group Units)

Not
Strong Sufficient Weak Applicable

;.', 187. Tactical planning

Not
Strong S uffice nt weak Applicable
. A .... ___C!D

188. EZecution

Strong Sufficient weak opplicabl
A.... D.., . C, D . ! V

189. Coordinaticn (EXTE.AL-NON-ORGAMIC 3attla G-oup units e.g,
a P3 is ron-orqanic but stil.l must coordinate vith Batle
Group.)

Not-
Strong Sufficient weak Npplicble

A._.____8__ C ___

190. Feedback

NotStrong Sufficient weak Ipplicable

A...._....._ C_. _ D .... 8
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191. Tactical empicynent of assets

Strong Sufficient Weak Applicable

192. Organizaticn (clarity, mutual understanding of goal/mission,
awareness at unit level)

NotStronq Sufficient Weak Applicable
in_ ,... _C. D ___ P

193. Do your perceive :hat there shoull be a av-vide orccrap to
develcp our officerss tacticai-copeten:y -kills? (Circle
response)

Yes sIo"

194. If you are a sur'ar, varfare officer a: a submarine warfare
offica-. pilease =. .ica:, the extgn- of You: suroc.t 4o th
Navyes I ple.ent . a program kin to -. OPPEORSE biut do-
signed to focus on coaoat systems? (circle resp~nse)

To a great Tc a uoierate To no Not
etzent extet extent Applicable

& _ B .C __ F

195. If ycu have operated as a memoe- of a Battle Group withinthe ast .wo ytar-, please : cite if -.at Battle Gtoup hai
tact Ical lar-are Area Coas-.ees? (Ci:le esponse)

Yes so Not Applicable

*IaCLE ONE RESPONS2 in each of 4u.stsios 196-199.

,.4

196. if you inswerid -Us- .o question number 19S,.olease rate to
a evt 9 q:ceihe the :rfa-- C ma-ess cont.ibu-tion vas/is tc the Bat-le Grouaos -actical effectivsnes. IfIou answered -N- to questio n numoer 195 c-incle NOTPPLICABLI..

To a qreat To a moderats To no Not
Atent etn t extent Applicable

A B ...3. _ ______

197. If you have cpsrated as a m.mber of a Battle Grouo within
the past two years as a CO, XO, or Ooezt.orts Dept Hiad of a

s . what ex:ent wer vo3 solected regarding
tacical. Iss ues at the Battle -roup laeL?.

To a grea To a moderate To no Not
extent extent extent pplicable

£__ B_ C F 3 P
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196. if you have been in command of a fl.e operating unit vthin
the st vo years, to what extint do you parce:v. you had
sufffcient cont.cl over your coamand's activ:it-es, to accos-
plsh your comar.d' s -actica.-levelopaent goals?

To m reat To a moderate To no Not
exten xtent pplicable

199. If you have been in command of a flest op:ating ui-t within
the past two yea:s tr what ext.ent vai vour i m e4 ie suner-
ovimo sppcztzve o$ your efforts to tar:tcally develop tour

To a great Tc a moderate To uo Not
Oxent ezt er.t extent Applicable

-V. Re-sources

F ClIRCLE ONE RESP014SE in each of questions 200-202.

I. --- -

!~ ~ ~ ~ ~ ~,o CRL O .SO.S nechang qes viton 0-2.

200. To wha: extent do o!ficer "ob changs vi-hin your command
(PCS, TAD, iz.dv ;dal qual-...rior. -eq,:a3snts, p;osot:or.-
al requirements, etc.) hbir-er your coazain's :actical pQ:-
formance?

To a great Tc a moderats To no
e1tent *It ont extent

*A . ... D E

201. To what ex etnt it tactical cospentency necassary in the per-
formance of your current job?

To a grqat To a moderate To no
a tat extent extent

202. In your cu.rent lob, to what exten. are tactically competent
personnel being assigned to worK with you?

To a .c a moderate To no
AtexteVnt extent

80



.4

page 43

Tactical Competenca Survey Comamsts

To aid in further analysis and interpretation, I vould like

your candid comments which may help explain your earlicr respon-

sea in this questiot:ai.- or bring 7u-- areis that were omitted.

Specific ccmments regarding WHAT HELPS 0 HINDERS YOU - OR OTHERS

IN THE FLEET--IN THE DETEtLPIENT O? YOUR SKILLS IN 11.TEGRITIVE

TACTICS is desirel.

Your comments mat be used tc support statistical analysis. By

not includin your name, ycu assure your anonymity.

Please include this page with your answers and mail it i the

envelope provided. ThanK you fcr your assistance.

Grade (circle one): 0-7 0-6 0-5 O-4 0-3
Command lype (circle one) Staff. Ship,

Sub ar ine,
Air Squadron

Billet:

Comeat s:
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consent S Continued:
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26 sarch 1983

Lsite

Because of your military rank and 15resent billet assignment
you were randomly salected to receive a questionnaire entitled

*?Actical Competency Suarvey". The gumrstionnaize was mailed to

/. ,
!.

yo tti dres- h 1t fSrr 93 T26 sle popu-

foz auit in essential that individuals selected return the cca

-.: F~~~~~Ped wesura-ey l sus.eoteir.o acvea nsioat eild

i you have received the quetionai:e, ompleted it and hats

mailed it back, I wi.sh to take this opportunity to thank you for
your cooperation in this poject. if you hate received the ques-

tionnaire and have not yet completed it, please take the *stisat-
*a 30-4 5 uAeUT to omplete the questionnaire and reou-n it

promptly. The success of this project depends heavily upon your
cooperation. Tabulation and analysis of data received is sched-

nled to begin shortly. Once again Thank Yom for your coopera-

t ion.

i~i%

1%'+

,'-+"sincerely,
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DATA LIST IFIXED (I)/l GRADE 6 (A) DESIG-8 (A COAST 10()
COM12 (A) JOB 1~4 (A) 7308 15 (A) INVOi 18 (A

ACSER 20 (A) CUREN1 22 (Al PERSEADJ 24 (A) GPROF 26 (A)
COMtAISEA 2 B (A) CODU'#AY 30 (A) 7A-3QUAL 32 (A)
AVIC0OI 34 (A) CONF 36(A) S PerAEN 38 (A.) R FVFTRA 43 (A)
RELOFTRA 42 (A ) Tv.CCRS 4 (A) C:TCRS U6 (A) TTC2S 46 I
IAOCES 50J (A) T w0CaS 52 (AL, T?:CISEV 514 (A) CTCRSEv 50

F ES 4() N9 A IS 66 (A) (A)C8 A AWS7 .

j2WA7 126 (AL %(WCrSCEV 8 (A WSSCEV 10 (A)
~A CsC~ 1 (A) CSCEV 14 (Q) E.TJ1
EFLCTR 18 (A) EFLcr?3E 20 (At f.7LCTTF 22 (A) EFLC7TPL

214 (A) EFLC 77 PPW 26,(A) IIFDCTr 28 (A) RIOCSCR 30 (A)
RIDCCE 32 (A) RI CSCF 34C(Al RIDCSC3F 36 (A) EIDCSC~iW
38 A)RIDC SC Sil 40 (A) l!) CCF 42 (A) RIDCSCLP 44(A
1IDCCIP 486 (A) RIDCSCEI '4a 4Aj RID SCUi 50 0A) RIDCSCSD
52 (A) "EUSCWG !'T(Al UTDIT4. :)6 (A) !IFD-T 513(A)
IIT AC 63 (A) CHIT 62 (lRZOCFTTC64 (AYCPCTGA6U (A)
CPCTPNPll 68 (A) C?CTSTP7 0 JI) C?CTOPQ 72 (A)
/3 CFCGAPVJP 6 (A) cPCGAS:X 8 (A) CPGO'31 A
CPCFSPST 12 (A) CPCPPr 14 (Al CCSTKOP 16 (A) 2NPCTGA 1s (A) . PCTPII P. 20 I) .XPCTSTK 22 (A) NPC7Or2
JAI NrPcG&2P 26 (A) ';?CGA.5lK 28 (A) 'ISCIA02 30 (A)
NFCPNPST 32 (A) %-'PCPIPOP 34 (At 1T?CSTKQP 36 (AL

IPCTGA38 (A) I CTP'P1 40 (A) lFCTSTK 42 (A) !rC7OP-2 44
IPCGAP4P 46 ()IPCGAS-AK 48 (A) IzPC3AOPQ 50 (A)

P FIPS 52 (AY IrtP!:POP 54 (A) I?CS-AKO? 56 (A)
TDAWC 58 (A) T DACWC 60 (A) 7 D:: 62 (A) 1270 AD.C 64 (A)

CRTD 6(A) BTD 68 (A) CE-D 70(A A 7()
4 AWA 6 (A) AIWCTD 8 (A) ?wI LTD 10 ( i) PS 12 A

22~~(A ?AlPID iCW 4 A P) I- TDTC 20 (?.)
22 JA IP4 T 4,A CCDTC- 26 J{AL !?!DRDTC 28 (A)
IPATTDTC 30 (A) 121G)T 32 (A) l?T.3DC 34('
IPTC DT 36 (A -!RT.DrC 33 (Al IPr4GODZ~c 40o (A)
IPISED'IC 42 ( IPPi,57C 44 (A) IRWCP-rK -46 (A

BWCPS I94F S RK 50 SX) IRSA 52 JA) %AOT-FW~C
(A) n 3A AT 56 (A) .oCj-E?- 58 A) 10ArEFOA 60~ A IATPQU 62S(A) 3SZ0DTC 64, (AL, I~SSEAOTC 66 (A)

8A IDIEC 6 ( A) S A DC 70 (A) f-ADLC 72 (A)
/5 IPATC (A)IADTC a QA) SlITC 10 A) SCDICD 12

SCDARCD 1~4 5C0ATC D 16 SCD-11CD 18 SCDSTCD 20
* SCDBGZCD 22 SCDFECD 24 SCDSiCD 26 SCWOCCD

28 TBEGEAPA 301J- T3EGEALL 32(At IBKSFR 34 (A)
HPDASWL 36 JA HDl?*4L 38_(A) DpvgWA;T 40_(A)

NOAR 50-_,i rOTA-VIP 53-54 itA~12565
ROTAPEM!P 59-60 ROTAP~tl2 62-63 IO0Tafl:2 65-66
ROTAWJP 68-69 RC'IAPPOP 71-72
J6 APROTA 6 IA)FROrA.BD 3-9 ROTACDD 11-12
~OTAARr 14-15 OTIT2:D 17-18 '1TAN!T7D 20-21

v% BROAFEID 23-24 P.0TA;RI1D 26-27 RCTANM:!D 49-30
BOT'AUD 32-33 ROTAF? QD 35-36 T?3DIHNO 38 (A)
IIPDIHNT 40 (A) IP0304 42 (A) IPOPCACG 44, (A) IPS:At-7C
146 (A) IPCEDTC 48 (A) IPCGDTC 53 (jAL IP ':G TC 52 (A)

I !PGGFE 60 () 1BGPC!.0 62 (A) 12GP~z 64 (A)
IPBGFTEA 66 (A) IPBPE 68 (A !P!WPDTC 70(A
IJOOPPE 72 (A)/ICTYBGC G(A) EIPBGWCC 8 JAI CXODHSTI 10(Ak)
COS CCTDG 12 (A) CIS 31"D: 14 (A) IJCliCT? 16(A
TCRJECJ 18 (A) ICPAW~i 20 (A)

ZIPUT MEDIUM CISIC

COMMEVT SECTION I (BACKGROUNTD DATAI
COMAE4NT VUESTICUIS T HjS SECTION1 IM1
C035EN1T 8UESION 1-1
VAR LA43ELS

GRADE, INDIVIDUALSI MOST SENIOR GRADE SELECTED/

CESIG, DESIGNATOR/

COAST, ASSIGNED COAST/

COME, .PRESENT COMMIAND/
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JOB, PRESENT JOB OR BILLET ASSIGNED/

TJOB, TIME IN PRESENT JOB OR BILLET/

INVCL, COHANDS MOST RECENT INVOLVEMENT/

ACSER, TIME IN ACTIVE SERVICE/

CURER, CCHMANDS CURRENT EMPLOYMENT/

PERSEkDU, PERCENT SEA DUTY/

GPROF, OVERALL MOST PROFICIENT WORK AREA/

COMAISEA, NUMBER OF INDIVIDUALS' 'lAVING ACHIEVED
COMMAND AT SEA QUALIFICATION/

OODUVAY, NUMBER OF INDIVIDUALS' HAVING ACHIEVED
OFFICER OF THE DECK UNDERWAY QUALIFICATION/

TAOQUAL, NUMBER OF INDIVIDUALS' HAVING ACHIEVED
TACTICAL ACTION OFFICER QUALIFICATION/

AIICOS NUMBER OF INDIVIDUALS' HAVING ACHIEVED
AVIATION MISSION COLIANDER QUALIFICATION/

COMMENT SE:TION II (TRAINING)
COMMENT QUESTICNS THIS SECTI3. 16-151

COMMENT QUESTION 16-19
VAR LABELS

CO.F, CONFIDENCE IN PREVIOUS TACTICAL EXPERIENCE
IN DEALING WITH PRESENT TACTICAL RELATED JOB/

SPFTRAEN, BREAKDOWN OF INDIVIDUALS' RECEIVING SPECI.IC
FORMAL TRAINING LJRDUTE TO CURRENT JOB/

RFNRFTRA. REASON FOR NOT RECEIVING FORMAL TRAINING EN-
ROUTE TO PRESENT J03/

RELOFTRA, RELEVANCE OF FORMAL TRAINING RECEIVED EN-
ROUTE TO PRESENT JOD/

COMMENT QUESTION 20-24
VAR LABELS

7PCCRS, NUMBER OF INDIVIDUALS' COAPLETING
TACTICAL PLATFORM COORDI'NATION COURSE/

CTTCRS, NUMBER OF INDIVIDUALS' COMPLETING
COMMANDER'S TACTICAL TRAINING COURSE/

STTCRS, NUMBER OF INDIVIDU.LS' COMPLETING
STAFF TACTICAL TRAININ3 COURSE/

TAOCRS, NUMBER CF INDIVIDUALS' COMPLETING
TACTICAL ACTION OFFICER COURSE/

IUOCRS, NUMBER CF INDIVIDUALS' COMPLETING
TACTICAL WARFARE OVERVIEW COURSE/

COMMENT QUESTION 25-29
VAR LABELS

IPCCRSEV, INDIVIDUAL'S EFFECTIVENESS EVALUATION OF
TACTICAL PLATOR CODRDINATION COUIdS:/

CTTCRSEV, INDIVIDUAL'S EFFECTIVENESS EVALUATION OF
COMMANDER'S TACTICAL TRAINING COURSE/

STTCRSEV, INDTVTDUAL'S EFFECTIVENESS EVALUATION OF STAFF
TACTICAL TRAINING COURSE/

TAOCRSEV, INDIVIDUAL'S EFFECTIVENESS EVALUATION OF
TACTICAL ACTION OFFICER COURSE/
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TEOCRSEV, INDrVIIUAL'S EFFECTIVENESS EVALUATION OF
TACTICAL WARFARE OVERVIEi COURSE/

COMENT QUESTION 30-34
VAR LABELS

AFCSSC, TOTAL NOMBER OF INDIVIDUALS' COMPLETING
ARMED FORCES COt1MAID G STAFF..SiRVICE COLLEGE/

NUCISC, TOTAL NUMBER OF INDIVIDUALS' COMPLETING
NAVY WAR COLLEGE INTERMED LEVEL. .SERVICE COLLEGE/

NUCSSC, TOTAL NUMBER OF INDIVIDUALS' COIPLETING
NAVY WAR COLLEGE SENI3H LEVEL..SE3VICE COLLEGE/

IAUCSC, TOTAL NUMBER OF IqDIVIDUALS' COMPLETING
NATIONAL WAR COLLEGE..SERVICE COLLEGE/

NCSC, TOTAL NUMBER OF INDTVIDUALS' COMPLETING
EAR COLLEGE..OTHER SERVICE/

CONSENT QUESTION 35-39VAR LABELS AFCSSCEV, INDIVIDUALeS EFFECTIVENESS EVALUATION OF
ARMED FORCES CO.lAkND & STAFF..SERVIC" COLLE /

NUCISCEV, I''DIVTDUAL'S EFF!CTIVENESS EV.ALUATION OF ".AVY
WAR CCLLEGE INTIERiED LEV"L..SZRVICZ COLLEGE/

NVCSSCEV, INDIVIDUAL'S EFFECTIVE:ILSS EVALUATIO" Of
NAVY WAR COLLEGE SE:;IOR LEVEL..SERVICE CCL.--E/

RAWCSCEV, INDIVIDUAL'S EFFECTIVE1ESS ZVALUATIO i OF
NATIONAL JAR COLLEG. . SERVICE COLLEGZ/

UCSCEV, INDIVIDUAL'S EFFECTIVENESS EVALUATION OF
WAR CCLLEGE..OIHER SERVICE/

COMMENT QUESTION 40
VAR LABELS

PFTTPJ, INDIVIDUALS' PERCEPTION OF REQUIREMENT TO CC!?LETE
FORMAL TACTICAL TiAINI:NG PRIOR TO PRESEN;T JOB/

CONSENT QUESTION 41-45

VAR LABELS
EFLCTTR, INDIVIDUALSI EVALUATION OF TACTICAL EECT7E!1ESS

OF LARGE COMPUTOR-AIDED TACTICAL TRAI:NERS IN
REALISH/

!JLCTTRE.INDIVIEUALS' EVALUATI3N OF TACTICAL fFFEj TIVENESS
OF LARGE CO"3PUTOR-AIDED TACTICAL rRAINEER INREALIABILITY/

EFLCTTF, 14DEVTDUALS' EVILUATION OF TACTICAL -.ECTT--.'ESs
OF LARGE C0tiPUTOE-AIDED TACTICAL TRAINERS I:;
FEEDBACK/

hFLCTTFL, IN DIVIDUALS' EVALUATI3N OF TACTICAL EFFSCTV:4:ESSOF LARGE COMPUTOR-AIOED TACTICAL TRAINERS IN
FLEX IBILITY/

EFLCTTRWeINDIVIDUALS' EVALUATIOV OF TACTICAL EFFECTTi."NSS
OF LARGE COMPUTOP-AIDE, D TACTICAL TRAINERS IT
REAL WORLD APPLICATiOni/

CONMENT QUISTICN '46TABt LA6BELS IIFDCTT, EXTrNT OF INDIVTDuIALS' ITITERFST IN SflEING
FURTHER DEVELOPMENT OF COMPTUTER-AIDED TACTICAL
TRAIN ERS/
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CONENT CUESTICN 417-58
VAR LABELS

BIDCSC8, EXTENT OF INDIVIDUALS' RELATIVE IrPORTNCE
GIVEN FURTHER D2VELOlENT OF COMPUTER-.hIDEE TAC-
TICAL TRAINERS IN THE DESIGN CHARACTERISTIC OF
REALI S/

RIDCSCRE, EXTENT OF INDIVIDUALS# RELATIVE I1PORTNNC-
GIVEN FURTHER DEVELOPNE:IT OF CO.PUT'R-AtDE- TAC-
TICAL TRAINERS Ili THE DESIGN CHARACTER.SUC OF
RELIABILITY/

RIDCSCF, EXTENT OF INDIVIDUALS' RELATIVE !iPORTANCE
GIVEN FURTHER DEVZLOPENT OF COMFUTER-AIDE TAC-
TICAL TRAINERS IN THE DESIGN CHARACTERESTIC OF
FEEDBACK/

RIDCSCRF, EXTENT OF INDIVIDUALS' RELATIVE IPORTANCE
GIVEN FURTHER DEVELOPMENT OF CO.PUTER-AIL-H TAC-
TICAL TRAINERS IN TH D.SIGN CHARACTERISTIC OF
REFERENCE INDEX C .PBILITY/

RIDCSCRW, EXTENT OF INDIVIDUALS' RELATIVE IMPORTA-ICE
GIVEN FURTHER DEVEZLOP.%NT OF COrPUTER-AIDEf TAC-
TICAL TRAINERS INZ T:iE DESIGN CHARACTERISTIC OF
REAL WORLD APPLICATION/

RIDCSCSM, EXTENT OF INDIVIDUALS' RELATIVE IMPORTANCE,
GIVEN FURTHER DEVELOPA1ENT O COMUTEP-AEr TAC-
TICAL TRAI:EES I: THE DESIG; CHARACTERISTIC OF
SPACE.. MAINT ENANCE azQUI , EzNTS/

IDCSCPF, EXTENT OF INDIVIDUALS' RELATIVE MPORTAIC '
GIVEN FURTHER DEVELOPMENT OF COCPUTE-r-Ar2E TAC-
TICAL TRAIAERS IN THE DESIGN CHARACTERISTIC OF
PROGRAM DIM'ENSION FLLXIBILIT4[/

* RIDCSCLP, EXTENT OF INDIVIDUALS' RELATIVE I-PORTANCE
GIVEN FURTHER DVEL ...T OF CC.,?JTL.-AIDE6 TAC-
TICAL TRAINERS Ili THE DESIGN CHARACTESISTIC OF
LOCAL COMMAND PROGE.AriING ABILITY/

RIDCSCIP, EXTENT OF INDIVIDUALS' RELATIVE IMPORTANCE
GIVEN FURTHER DEVELDP2IE-NT OF COM;PUTER- AID24b TAC-
TICAL TRAINERS fN THE DFSIGN CHARACTEFISTIC OF
INTERACTIVE PROGRAMMING/

,IDCSCEI, EXTENT OF INDIVIDUALS' RELATIVE ImPOR7A3!Cr
GIVEN FURTHEr DEVEL3 MENT OF COMPUTiR-AIDE TAC-
TICAL TRAINERS IN THE DESIGN CH. ACTEFISTIC OF
EVALUATING INDIVIDUAL PERFORMANCE/

RIDCSCUR, EXTENT OF INDIVIDUALS' 22LATIVE I.!.PORTAN.C-
GIVEN FURTHER DEVELDPA-NT OF CO.?'JTEP-AIDh TAC-
TICAL TRAINES IN :HE DESIGNI CHARACTEPISTIC OF
USER REACTION TIME SLAVED TO REAL WORLD EXPECTA-
TIONS/

RIDCSCSD, EXTENT OF INDrVIDUALS' RELATIVE T.IORTANCE
GIVEN FURTHER DEVELOPMENT OF COMPUTETI-AIDEE TAC-
TICAL TRAINERS IN THE DESIGN CHARACTERISTIC OF
SET UP..DISASSE3BLY ZIME/

COMMENT QUESTICN 59
VAR LABELS

PEUSCWG, NUMBER OF INDIVIDUALS' HAVING PRIOR EXPERIENCE
IN USING SMALL COIPUrER-AIDED WAR GAMES/

COMMENT QUISTICN 60-62VAB. LABELS AUTDITT, EXTENT OF INDIVIDUALS' PERCEPTION IN USE O
SMALL TABLE TCP COMPUTERS AID IN DEVELOPING
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&I INDIVIDUALIS TACTICAL COMPETENCY LEVEL/

UfIlTT, EXTENT OF INDIVIDUALS* INTEREST IN FURTHER DEVEL-
RENT OF SHALL TABLE TOP TYPE WAR GAMES/

IITTIC, EXTENT OF INDIVDIUALS9 INTEREST IN HAVING S.ALL
TABLE TCP TYPE WIR GAMES AVAILABLE TO INDIVIDUAL
COMM AN CS/

COMMENT QUESTICN 63
VAR LABELS

CRTT, FREQUENCY OF COMMANDS HAVING TACTIACL TRAINING
PROGRANS IN EFFECT AT TI3E OF SURVEY/

COMMENT QUESTION 64
VAR LABELS

RIOCFTT, INDIVIDUALS' PERCEPTION OF RELITIVE IMPORTANCE
OF A CCMAAND hAVING A TACTICAL TRAINING PROGRAM/

COMMENT QUESICY 65-74
VAR LABELS

CPCTGA, INDIVIDUALS' PERCEPTION OF COMMAND PRIORITY,
COMPARISON OF TACTICS VERSUS GENERAL ADMIN/

CPCTPNFN, INDIVIDUALS' PERCEPTION O? CO..AND PRIORITY,
COMPARISION OF TACTICS VERSUS PERSONNEL AND
NAVY FROGRAS NANAGE:IENT/

CPCTSTK, INDIVICUALSI PERCEPTION OF COMMAND PRIORITY
COMPARISION OF TACTICS VERSUS SYSTEM TECNICIL
KNOVLIDGE/

CPCTCPQ, INDIVIDUALS' PERCEPTION OF COMMAND PRIORITY,
COMPARISION OF TACTICS VERSUS OFFICER PRO-
FESSICHAL QUALIFICATIONS/

CPCGAPNP, INDIVICUALSO PERCEPTION OF COM3AND PRIORITY
COMPARISIGO! OF OENERAL AD:N VERSUS ERS0NN_
AND NAVY PROGRAM MANAGEMENT/

CPCGASTK, INDIVIDUALS' PERCLPPTION OF COMMAND PRIORITY,
CO3PARISION 0? GENERAL ADMIN VERSUS SYSTEN
TECHNICAL K.CWLEDGE/

CPCGAOPQ, INDIVICUALS' PERCEPTION OF COMMAND PRIORITY,
COMIPARISIO.' OF GENERAL ADMIN VERSUS OFFICER
PROFESSIONAL QUALIFIZATIONS/

CPCPRPST, INDIVIDUALS' PERCEPTION OF CO.MAND PRIORITY,
COMPARISIOU; OF ?ERS3NNL AND NAVY PROGRArS
MANAGIMENT VERSUS SYSTEM TECHNICAL KNO4LEDG!/

CFCPNPOP, INDIVIVUALS' PERCEPTION OF COMMAND PRIORITY,
COdPANISION OF PERSONNEL AND N.kVY PROGRAMS
MANAGEMENT VERSUS OFFICER PROfESSIOuAL
QUA LIFICATIO NS/

CPCSTKOP, INDIVIDUALS@ PERCEPTION OF COMMAND PRIORITY
COMPABISION OF SYSTEM TECHNICAL KNOWLEDGE VERSUS
OFFICER PROFESSIONAL QUALIFICATIOHS/

NPCTGA, INDIVIDUALS' PERCEPTION OF NAVY PRIORITY
COMPARISON OF TACTICS VERSUS GENERAL ADflfN/

UPCTPNE, INDIVIDUALS' PERCEPTION OF IAVY PRIORITY,
CONPARISION OF TACTICS VERSUS PERSONNEL AND
NAVY PROGRAM MANAGEMENT/

NPCTSTK, INDIVIUALSI PERCEPTION OF NAVY PRIORITY,
COMPARISION OF TACTICS VERSUS SYSTEM TECNICAL
KNOWLEDGE/
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. CTCPC, INDIVIrUALSl PERCEPTION OF NAVY PRIORITY,
COMPABISION OF TACTICS VERSUS OFFICER PRO-
FESSICNAL QUALIFICATIONS/

1PCGAPIP, INDIVIDUALSI PERCEPTION OF NAVY PRIORITY
COMPARISION OF GENERAL ADMIN VESSUS PERS6N.EL
AND NAVY PROGRAM 8ANAGEdENT/

IPCG AST, INDIVIDUALS' PERCEPTIO OF NAVY PRIORITY
COMPARISION OF GEIUERAL ADMIN VERSUS SYST-bI
TECHNICAL KNOWLEDGE/

IPCGAOPQ, INDIVIDUALS@ PE.qCEPION OF IAVY PRIORITY
COMPARISIOU OF GENERAL ADMIN VERSUS OFFIC!R
PROFESSIONAL QUALIFICATIONS/

IPCPNEST, INDIVIDUALSI PERCEPTION OF NAVY PRIORITY
COMPARISION OF PERSONNEL AND NAVY PROGRA.S
RAVAGE&ENT VERSUS SYSTEM TECHNICAL KNOWLEDGE/

IPCTNPOP, INDIVIDUALSI PERCEPTION OF NAVY PRIORITY,
COMPARISION OF PERSONNEL AND JAVY PROGVA:' S
HANAGEMENT VERSUS OFFICER PROFESSIONAL
QUALI7UCATIO NS/

, PCSTKOP, INDIVIDUALS' PERCEPTION OF NAVY PRIORI-Y,
COMPARISION OF SYST!: TECHNICAL KNOI LEIG; VERSUS
OFFICER PROFESSIONAL QUALIFICATIONS/

CONEHENT CUESTION 85-94
VAR LABELS

IPCTGA, INDIVIDUALS' PERCEPTION OF INDIVIDUAL PR:OSITY,
COMPARISON OF TACTICS VERSUS GENERAL AD .I:/

IPCTFNPH, INDIVICUALS' PERCEPTION OF INDIVIDUAL P.iIPFITY,
COmPARISION OF TACTICS VERSUS PMRSONNEL AL.
NAVY PROGRAM MANAGEMENT/

IPCISTX, INDIVIDUALSO' PERCEPTION OF .NDIVIDUAL P?!RTTY,
COMPASISION OF TACTICS VERSUS SYSTEM TzC,',ICAL
KNOWLEDGE/

IPCTCPC, INDIVIDUALS PERCEPTION OF INDIVIDUAL PRTOLITY,
COPAGISION OF TACTICS VERSUS OFFICER PCRO-
FESSICNAL QUALIFICATIONS/

IPCGAPNP, I.DIVIDUALS' PERCEPTION OF INDIVIDUAL PRIORITY,
COPAPISION OF GENERAL ADHIIN VERSUS !zRCNNZL
AND NAVY PROGRAM M NAAGE-3ENT/

IPCGASTK, INDIVIDUALS# PERCEPTION OF INDIVIDUAL 'RIORITY,
COmPARISION OF GENERAL ADMIN VERSUS SYSTEM
TECHNICAL KNCWLEDGE/

IPCGAOPQ, INDIVIDUALSt PERCEPTION OF INDIVIDUAL PRIORITY,
COPARISION OF GENERAL ADMIN VERSUS OFFICER
PROFESSIONAL QUALIFICATIONS/

IPCTEPST, INDIVIrUALS' PERCEPTION OF INDIVIDUAL PRIORITY,
CONPARISIO' OF PERSO:NNEL AND NAVY PROGRAZIS
MANAGENEJT VERSUS SYSTEI TECHNICAL KNOWLEDGE/

IPCTNPOP, INDIVIDUALS' PERCEPTION OF I.IDIVIDUAL P2TORITY,
COIIPARISION OF PERSON!NEL AND NAVY FROGRArS
HANAGEMENT VERSUS OFFICER PROFESSIONAL
QUALI FICA TIO NS/

IPCSTKOP, INDIVIDUALSf PERCEPTION OF INDIVIDUAL PRIORI-Y
COMPARISION OF SYSTL11 TECHNICAL KNOWLEDGE VERS6S
OFFICER PROFESSIONAL QUALIFICATIONS/

COMMENT OCUSTICN 95-97
VAR LABELS 119
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IDAVC, NUMBER OF INDIVIDUALS' PERCEIVING THE
AVAILIABILIrT OF TACrrCAL 0CUdENTS WITHIN THE
INDIVIDUALS' COMMAND/

TDACVC, NUMBER OF INDIVIDUALS' PERCEIVING THE
ACCESIBILITY OF TACTICAL DOCUSENTS WITHIN THE
INDIVIDUALS' COM.IAND/

TDRCE, NUMBER OF INDIVIDUALS' PERCEIVING THAT THEIR
COKMA11D ENCOURAGES HIM TO REVIEW TACTICAL
DOCUMENTS/

COMMENT QUESTICN 98
VAR LABELS

IPTDADTC, PERCEPTION UF INDIVIDUALS' USE OF TACTICAL DOC-
UMENTS AIDING IN THE DEVELOPMENT OF TACTICAL
COMPETENCY/

CNMMV T QUESTION 99-101
VAR LABELS

SRTD, NUMBER OF INDIVIDUALS' COMPLETI-;G SELF
REVIEW OF TACPRO, TACHOTE OR TACMEMO/

BTD, NUMBER OF INDIVIDUALS' #HO HAVE CONDUCTED A
BRIEF OF A TACTICAL DOCUENT TO A HIGHER
AUTHORITY/

CPTDI NUMBER OF INDIVIDUALS' WHO HAVE CONTRIBUTED
FOR PUBLICATION A TACTICAL CONCEPT OR IDEA/

COMMENT CUTSTICN 102-10-4
VAR LABELS

ATS, NUMBER OF INDIVIDUALS' WHO HAVE ATTENDED
AS AN CBSERVER A TACTICAL SYMPOSIUM/

AT-ACM, NUMBER OF INDIVIDUALS' WHO HAVE ATTENDI -

AS AN CESERVER A TACrICAL WARFA.E AREA CO:X11TTZE
MEETING...BATTLE GROUP LEVEL/

AIVC7D, NUMBER OF INDIVIDUALS' WHO HAVE ATTENDED
AS AN OBSERVER A INTRA WARFARE COMMUNITY TACTICAL
DI SCUSSION/

COMMENT CUESTICN 105-109
' VAR LABELS

PWSITD, NUABER OF INDIVIDUALS' WHO HAVE PARTICIPATED
IN A WARDROOM..,.SMALL GROUP...INFORMAL TACTICAL
DISCUS SION/

PTS, NUMBER OF TIDIVTDU.LS' WHO HAVE PARTICIPATED
IN A TACTICAL SfMPOSIUM/

PTWACM, NUIBER CF I'DIVIDTALS' WHO HAVE PARTICIAT!'D

IN A TACTICAL WAREAZ AREA CPEITTEE E:T:;G/
PIVCVD, NUMBER OF INDIVIDUALS' WHO HAVE PARTICIPATED

IN A INTRA WARFARE CONMUNITY WARFARE DISCUSSION/

COMMENT QUESTICN NUMBER 109 DELETE FROM ANALYSIS SINCE DUPLICATES
QUESTICN NUMBER 105.

COMMENT QUESTICN 110-122
VAR LABELSP

IPITDDIC, EXTENT OF INDIVIDUALS' PERC:PTION AS TO WHETER
INFORMAL TACTICAL DISCUSSIONS, CURRENTLY
AID IN DEVELOPING THZIR ON TACTICAL COlPETENCY/

IPTDDTCv EXT?3T OF INDIVIDUALS' PERCEPTION AS TO WHETHER
FORMAL TACTICAL DISCUSSIONS...SPONSORED EVENTS..
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CURRENTLY AID IN DEVELOPING THEIR OWN TACTICAL
COAlPET INC 1/

IpIUDDTrC, EXTENT OF TIDIVIDUAL-S' PERCEPTION AS TO WJHETHLPR
4 INTRA VARFARE COM.1U:IITY TACTICAL DISCUSS!O',S

CURRENTLY AID IN4 DLVELOPIUG THEIR OWN TACTICAL
C OMPET ENC Y/

IP-ICCD!!C, EIZENT OF INDIVIDUAL31 ?E RCEPTION AS TO WHETHER
TACTICAL CORR;so:iD2;CZ COURSES CURRENTLY
AID I1N DEVELOPING THEIR OWN TACTICAL
COM1PETENC Y/

-, PTD2DTC, EXTENIT OF INDIVIDUALS' '?ERCFPTIO'N AS TO WHETHER
TACTICAL DOCU'.ENT r~V CURRENTLY
AID IN DEVELOPING TREIR OWN TACTICAL
COMIPETENCY/

5. X~~PATTD'-C. EXTENT OF riNDivIDu!Zrsl' ERCEPT:-ON AS TO WHETHER
ASHORE TACTICAL TAINER3 CURPENTLY
AID IN DEVZLOPING THFIR OWN TACTTCAL
C OIP TEINCY

IPICGD'XC, EXTENT OF INDIVIDUALS' PERCEPTION AS TO WHETER
INORMAL co:tl" 4AR--ARE= -AlM!S.. TABLE TOP...
CURR'NT&LY AID : )L~N THEIR OWN TACTICAL
COSPEITENCY/

IPTSDTC, EXTENT OF INDIVIDUALS' PECEP-TON AS TO WHETHER
TACTICAL S'~PS'~S. PNOE..CURFRENT.,LY
AID IN DVELOPING :HEIZ. 0;;; TACTICAL
COIPETENCY/

*IPTCMDTC, EXTENT OF INDIVIDUAzS' ?EPCEPTION AS TO WHETHER.
TACTICAL WARFARE AL-TA CJTTE EETINGS
AT THE BATrLE G OU? LZEVEL CURZLNTLY
AID IN DEVELOPING'EI W TACTICAL
COMIPETENCY/

IPRTDTC, EXTE4T OF INDIVIDUALSO PERCEPTION AS TO WHETHEF
RZFRZSHER TR AIN ING.. Cr -OP'I. .CURE ENTLY
AID IN DEVELOPING THEIR OWNH TACTICAL
CO~IPETIC V

IPWGODTC, EXTENT OF INDIVIDUALS' P)ERCEPTION AS TO WHETHER
WING-GROUP. * ORE-OR.. CU:JRENTLY
AID IN DSVE-LOP2-:G THEIR OWN TACTICAL
COS1PE1ENCY/

IPISEDTC, EXTENT OF INDIVIDUALS' ?PERCE-:PTION AS TO WHETHSR
INDIVIDUAL COn1A'ND EXER3CISTS CURRENTLY
AID IN DiEVELOPINiG T9EI2 OW9 TACTICAL
COMPE'IENC Vt

IPPEGDTC, EXTENT OF INDIVIDUALS' PETRCrPTlON AS TO WHErm??
PARTICIPATION !I sBr;L-E'GFOUP OR FLEE'-T EXE--CIZZS
CURPENTLY .116 IN DIVEtOPING THEIR OWN TACTICALI ~C O?1P8'E NC Vt

COMMfENT CUESTICN 123-124
VIR LBELS IFUCPRK, INDIVIDUALS' RATIG OF WARFARE CO,'IUNITY PEERS

AS TACTICANS IN A !tJLTI TH2-EAT COORDINATED
OPERATIONS SITUATION IN TZRRS OF RESOURCE
KNOWLIEDGE/

IRWCES, INDIVIDUIALS' RArING OF WARFARE CO%1UNZTY PEEPS
AS TAC'I:CAN!S I': A JULTI TEIRi AT COORDINA TED
OPERATIONS SITUATIOA I.; TERM1S OF RLSOUIRCE

COMMENT UESTICN 125WLI1G6
VAR LABELS
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IRSEK. INDrIDUALSf RATING OF HIM~SELF AS A
TACTICANS IN A MU~LTI Tr.43AT COOl-DIA7T;D
OPERATION'S SITUATION I.- TERM1S OF FRESOURSCS
KNOW LEDGE/

XRSM. INDIVilUALSI RATING OF HIMSELF AS A
TACTICANS IN A 11ULTI T9iREAT COOaDINATED
OPERATIONS SITUATION I.N TER1rS OF MOTIIVATION/

COMMENT QUESTION 127
VAR LABELS

RAOTEFWC, INDIVIDUALS' PERCEPTION AS TO WHETH!ER -ACTICAL
EXERCISE FvED3ACK IS 1DEREADILY AVILAaLE
TO THE INDIVIDUAL WIIHXN.. THEIR COMtANz/-

COHMENT CUESTICN 128-131
VAR LABELS

IQATEPAT, INDIVIDUALSO PERCEPTIOll OF OPPORTUNI7Y TO AIALY-
IZE TACTIACL SEEDBACK BAs-,- ONl -.VAL-
BILITY OF TIHE DURING3 NORM AL WOZKI!NG HOURS/

IOATEPCL, INDIVIDUALS' PEIRCEPTON OF OPPORTUNITY -O ANAL I-
IZE TACTIACAL EXSECiSR F--DzAC-K BASE; O'N
CLARITY OF FEEDBACK RZCE;VED/ - .

IOATEP(QA, INDIVIDUALS' P'EIC-:?TIOl OF OPPORTUNITY To AN AL Y-
IZE TACTIACAL EXERCISE- FEEDEACK B ASED ON
QUALITY OF ?EEDEACi, ;lEcvIV-D/

IOATEFQU, INDIVIDUALS' ECEIOF 0 OPPOR:UJNITY TO ANALY-
IZE TACTIACAL EXE=C!SS FEEDBACK 3AS ED O;NA
QUANITY OF FEEDBACK R.ECEZVED/

COMMEFT QUISTICNI32
VAR LABELS

OSEOC;TC, INDIVIDUALS' DERCEPTI04 AS TO TH!E EXTENIT T.HkT
OPERATIONAL SCHEDULES EFFECT THE INC:111DUALS'
OPPORTUNITY TO DEVELDP TACTICAL COMPE:TENCYI

COMMEUT QIJES71CN 133-139
VAR LABELS

XSSEADTC, EXTENT OF INDIVIDUALS' PERCEvPTION AS TO $;HZT9ER
THE SCHIEDPLI NG 07 INDEPEN.'DENT SHI? C= SQUAD:,RON4
EXERCISES AFFECTS T~IE DEVELCPMENT OF T:IEIR4 Oill
TACTICAL CDO1PETENCY/

COADTC, EXTENT OF INDIVIDUALS' PERCEPTION AS TO WHETHEP
THE SCHEDULING OF C03z:0ilAT:D PRTO
EXERCISES AF FEC! :HE 5EVELOPMENI OF' ThEIR OWN1
TACTICAL CO.AlPET ENC I/

SSAADTC, EXTENT OF INDIVIDUALS' PERC-EPT13% AS -.0REHE
THE SCHEDULING OF SUP?0RTI.NG EVIE AL
ABILITY AE7CT; J-ZV--LO2PiE1T OF TOEI Yd
TACTICAL CLEPT-'-CY/

ERADTC, EXTENT OF TIDIVIDUALS' PERCEPTION '-S TO WIfHETH1:R
THE SCHEDULING 0? E."IERGENT RQUIqNENsTS ey :!IGH-
ER AU-10RITY AFFECTS TH!E DEV*TL'JPNEN.T OF THE;IR
OWN TACTICAL COSPETENCY/

IIRADIC, EXTENT OF INDIVIDUhLS' PERCEP"TO AS "0 WHE7HER
THE SCHEDULING OF MArE.RrAL ?.EILINESS AFFECIS
THE DEVELOP'ENT OF rt!~iR OWN TACTICAL
C OMP ETEiNCY/

ZADTC. EXTENT OF INDIVIDUALS' -PRCEP:TION AS TO WiETH4E R
THE SCHEDULING OF INSPECTIONS AFFfCT-S THE O3--
VELOPMENCr OF~ THEIR OWN TACTICAL COMEE-TENCY/

BIADTC, EXTE4T OF INDIVIDUALS' PERCEPTION AS TrO WfirT!ER
TilE SCHEDULING OF RE-INSPECTIONS AFFECTS THE DE-
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VELOPOINT OF THEIR OWN TACTICAL COPPETENCY/

CONSENT CUMSTICN 140-148
VAR LABELS

SCDICD, INDIVIDUALS' PERCEPTION AS TO THE RANK ORDER
IN WHICH THE DELETION 0? INSPECT'IONS
WOULD TAKE PLACE DUE TO COMPRESSING OF A
UNIT'S OPEPATIONAL SCHEDULE WHILE WORKING
AGAINST A FIXED DATE/

SCDARCD, INDIVIDUALS' PERCEPIrON! AS TO THE RANK ORDER
IN WHICH THE DELETION OF AD.IIN REOUiREME'TS
WOULD TAKE PLACE DUE TO COMPRESSING OF A
UNIT'S OPERkTIO!IAL SCHEDULE WHILE WORKING
AGAINST A FIXED DATE/

SCDMATCD, INDIVIDUALS' PERCEPTION AS TO THE RANK ORDER
IN WHICH THE DELETZON u? ,lA.ilIAL OR AD.iN
TRAINING WOULD TAKE ?LACE DUE TO CO PrESSIN OF
A UI'4S O21tAT~I.tAL SCHEDULE WHILE WORKING
AGAINST A FIXED DAkI/

SCDTRTCD, INDIVIDUALS' -PERCEPTION AS TO THE RANK OPDER
IN WHICH THE DELETION OF TACTICAL FELATED
TRAINING WOULD TAKE PLACE DUE TO CC.PFESSI:N OF
A UNIT'S OPERATIONAL SCHEDULE 4HILE WC.%KI;G
AGAINST A FIXED DATE/

SCDISTCD, INDIVIDUALS' PERC=TION AS TO T.E RAN:K ORDE?
IN WHICH THE DELETIO:N OF : DE EN;-NT EXISE
TRAINING W3ULD lAKE -LAZE DUE TO CO: PRESf:*; OF
A UNITIS OPERATIONAL SCHEDULE WHILE WCRK:NG
AGAINST A FI ED DATE/

SCDBGECD, INDIVIDUALS' PERCEPrIO- AS TO THE RkNK ORDERIN WHICH THE DEL--:Tl N 6F BATTLE GROU.L- LEME:
COORDINATED TRAI:IIN! WOULD TAKE PLACE DUE TO
COMPRESSIC:N OF A 'NI:,T'S OP-EATIO:'AL SCHEDULE
WHILE WORKING AGAINS2 A FIXED DATE/

SCDIICD, INDIVIDUALS' PERCEPTION AS TO THE RA:"K ORDER
IN WHICH THE DELETIO: OF FLEET ExERCISES
WOULD TAKE PLACE DUE TO CO.MPRESSION OF A UNIT'S
OPERATIO-iAL SCHEDULE WHILE 4ORKING AGAINST A
FIXED CAZ, /

SCDSMCD, INDIVIDUALS' ?EiCETION AS TO THE PA"K ORDER
IN WHICH THE DELETIO:N OF SCHEDULED AAIN'TENA:NCE
WOULD .AKE ?LACE DUE TO COMPRESSbON OF A UNIT'S
OPERATIONAL SCHEDULE WHILE WOKING AGAINST A
FIXED DATE/

SCDCCCV, INDIVIdUALS' PERCEP O. AS TO THE ?.ANK OPDE'r
IN WHICH THE DELETION C? OP ATO!AL CO:IIT:'':TS
WOULD TAKE PLACE DUL -o CO.,.x-SS:9E CF .A UJ,' 3S
OPERATIONAL SCHEDULE WHILE WORKING AGAINST A
FIXED CAT:/

COMMENT QUESTION 149
VAR LABELS

TBBGEAPA, INDIVIDUALS' PERCEPTION AS TO WHETHER THERE IS
SUFFICIENT TI.E 'LLOCATED BETWEEN B.\TTLE GFOUP
.FLEET.. EXERCISES 40 ?ERMIT ADEQUATE FEEDEACK

ANALYSIS/

COMMENT QUESTICN 150* VAR LABELS TBDGEALL, I!IDTVIDUALS' P!ERCEPTIONl AS TO WHETHER THERE IS
SUFFICIENT TIME ATLOCATED BETWF!-i HATTLE GF.OUP
*.FLEET..EXflCISE! .O P : IT 0APPL:CATION OF
LESSONS LEARNT TO EOLLO ON EXERCISE PLANNING/

123
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co M MlENT CUESTICH 151
AR BL IBKSFR, INDIVID9ALS' PERCEPTION AS TO THE RELATIVE IM-

PORTACE OF D .ONSTRATI3G BASIC KNCiLEDGE R'-.-
GARDING FRIENDLY..THREAT.. CAPABILITIES AND
DEONSTRATED TACTICAL C'JoPETECY REGARDING SYS-
TEAS TKPLOYrEN: SUCH THAT IT BE IDE:NTIFIED AS A
SPECIFIC ITEM ON HIS FITNESS REPORT/

COMMENT SECTION III (WORKLOAD)CoI ENT QUESIICNS THIS SECTION 152-184
c 0 .m-NT CUESTICN 152-155
VAR LABELS

BPDASWL, INDIVIDUALS' NORMAL WORK LOAD. .. HOURS PER DAY...
... AT SEA .. OPERATIONAL/

UPDIPWL, INDIVIrUALS' NOR.AL WORK LOAD. ..HOURS PER DAY...
.. IN PORT... NON; OPERATIONAL/

DPVNLAT, I NDIV'rUALS' '.RIAL WORK WEEK. DAYS PER WEFK...... AT SEA...OPP.ATION;AL/.. AT p 0,
DPVVIIP, INDIVIDUALSI NORMAL WORK WEEK°..DAYS PER WEEK...

...IN PCRT... NON OPERATIONAL/

COMMENT CDISTICN 156-165
VAR LABELS

ROTAPBP, InDIVIDUALS' RANK ORDERING OF THE JOB .EIATED
ACTIVITY.... PRI.JAY BILLET.... l; TES F THE
AMOUNT OF TIME THEl PRESENTLY DEDICATE TC :HAT
ACTI VITY/

ROTACDP, INDIVIDUALS' RANK ORDERING OF THE JOB RiLATED
ACTIVITY...COLLATERAL DUTIES.. .IN TERS OF THE
A1NOU:T OF TIME THEY PRESENTLY DEDICATE TO THAT
ACTI VITY/

ROTAARE, INDDIVIDUALS RANK ORDERI1G OF THE JOE ?ELATED
ACTIVITY...ADIN QI?.:'TS...IN T7R.IS OF THE
AMOU'IT OF TIME THEY PRESENTLY DEDICATE TO THAT
ACTIVITY/

ROTATTP, INDIVIrUALS' RANK ORDERING OF THE JOB ?ELATEDCT IV ITY. . . 'ACT --A L 2 RA1'N I"G. .. IN; T. 0OF 7 -
* AOUNT OF TIME THE! PRESENTLY DEDICATE TO THAT

ACTI VITY/

ROTANTTP, INDIVIrU.;LSt RA.K ORDERING OF THE JOB REIATED
ACTIVITY. .NON TACTICAL TRAINI;G..I' T-!RS OF THE
AMOU NT Or I,!E THEY PRESENTLY DEDICA:TE TO THAT
ACTI VIIY/

ROTAPEMP, INDIVTrUALS' RA'K ORDERING OF THE JOB RELATED
ACTIVITY. ... ?ESCr:lN L :!A:;Aa;£E!T. . I:O T _,S OF
AMOUN:l OF rIi'-E THEY PRESENTLY DEDICATE TO THA:
ACTI VITY/

ROTAPRMP, INDIVIDUALS' RAIK ORDERING OF THE JOB RELATED
ACTIVITY...PROGRAM iANAGElzNT...IN TERMS OF THE
AMOU!IT OF rIaE THE! PRESENTLY DEDICATE TO THAT
ACTI VITY/

ROTAMM F, INDIVIrtJALSf R.IK ORDERING OF THE JOB RELATED
ACTIVTTY....IAT-RIAL MANAGE T TERiS OF THE
AMOUNT OF TIME THEY PRESENTLY DEDICATE TO THAT
ACTI VITY/

ROTANP, INDIVIDUALS' RANK ORDERING OF THE JOB RELATED
ACTIVITY. .. WATCHSTA:DI;.i(.. IN TERMS OF TPE
AMOUNT OF IIME THEY PhESENTLY DEDICATE TO THAT
ACTI VITY/
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ROTAPPQP, INDIVIDUALS' RANK ORDERING OF THE JO? RELATED
ACTIVITY..PERSO NL PROFESSIONAL QUALIFICATIONS,
IN TEEIS OF THE A.IOUNT OF TIME HEY PRESENTLY
DEDICATED TO THAT ACTIVITY/

COMMENT QUESTICN 166
VAR LABELS

APROTA, IN TERMS OF SATISFYING COMMAND MISSION FECUIRE-
MENTS INDIVIDUALS' PERCEPTION AS TO THE APP.O-
PRIATENESS OF THE TIH13 DISTRIBUTION PREVICUSLY
DESCRIBED IN QUESTIONS 156-165/

COMMENT CUESTICN 167-176VA R LAB ELS ROTAPBD, INDIVIDUALS' RANK ORDERING OF THE JOB RELATED
ACTIVITY.... PRI"iARY BILLET.... IN TER!S CF THE
AMOUNT OF TTME THEY PSECEIVE THEY SHOULD DEDIC-
ATE TO THA.' ACI'.V'l/

ROTACDD, INDIVIDUALS' RANK ORDERING OF THE JOB RELATED
ACTIVITY...OLLsiT.7 AL DUTIES.. I.; TIERS OF T4-
AMOUNT OF TIME "'HEY PRECZIVE THEY SHOULD DZDIC-
ATE TO THAT ACT:.VITY/

ROTAARD, INDIVIrUALS' RA71K ORDERING OF THE JOB RELATED
ACTIVITY...ADMIl . IREM ENT. . T!arS 7H :M!
AMOU!NT OF rI:E THi ?.EZE-IVE THEY SNOULD 5tDic-
ATE TO THAT ACIT:V!:Y/

ROTATTD, INDIVIDUALS' RAJK ORDERING OF THE JO Ri1k.ED
ACTIVITY. .. TACTICAL TRAINI;.G.. .IN TE..S OF THE

,AMOUNT OF TIME THEY PRECZIVEZ THEY SHOULD DEDiC-
ATE TO THAT ACTIVITY/

ROTANTTD, INDIVIDUALS' RA'lK ORDERING OF THE JOB RELAT'D
ACTIVITY..NON TACTICAL TRAINI:;G..IN :E"S OF TOf
AMOUT OF TIME THEY .PRECEIVE THEY SHOULD 3-1DIC-ATE TO THAT ACTIVITY/

ROTAPEND, INDIVIDUALS' RANK ORDERING OF THE JOB RELATED
ACTIVITY. .. PESONNEL TAEMAG EN ...TR e G- THE
AMOUUT OF TIMfE THEY PRECEIVE THEY SHOULD DEDIC-

. ATE TC THAT ACTIVITY/

mOTAPRMD, INDIVIDUALS' RANK ORDERING OF THE JOB RELA7ED
ACTIVITY. .. PROGRAM -iANAGEAENT...Il TrMS Of'HE
AMOUNT OF TIME THEY ?RECEIVZ THEY SHOULD DLD:C-
ATE TO THAT ACTIVITY/

ROTAMMD, INDIVICULS' RANK ORDERI.NG OF THE JOB REIAED
ACTIVITY. ... ATRIAL :IANAGZEL5...IN 6-M . OF TME
AMOUNT OF -IME THEY PRECEIVE THEY SHOULD DED:C-
ATE TO THAT ACTIVITY/

ROTAWD, INDIVIDJALS' RANK ORDERING OF THE JOE RELATED
ACTIVITY. .. WATCHSTAND ' :':...IN TEFMS OF THE
AMOUNT OF TIME THEY PR-ECEIVE THEY SHOULD DEDIC-
ATE TO THAT ACTIVITY/

ROTAPPQD, INDIVIDUALS' RANK ODERING OF THE JOB RFIATED
ACTIVITY.. PE RSCNiAL ?FOFESSIO:AL Q'JAL:FICATICIS,IN TERMS OF THE AMOUNT UF TIME THEY iRESENILI
DEDICATED TO THAT ACTIVITY/

COMMENT QUESTICN 177-178
VAR LABELS

TPDIHNO, NUMBER OF HOURS AN INDIVIDUAL DEDICATES PER
DAY ON T!HE ACTIVITY RAIKED NUMBER ONE ItN
QUESTIONS NUMBER 156-1a5/
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TPDIHNT, NUMBER OF HOUR~S AN I NDIVIFDUAL DEDI CATES PER
DAY ON THE ACTIVITY RANKED NU.33ER TWO IN
QUESTIONS NUMBER 156-165/

CO~aENT QUES7ICV 179-194
VAR LIBELS

IPOBOW, EXTENT C? INDIVIDUALS' PERCEPTION AS TO
XPOBO~. BEING OVERWORKED/

IPOPCACG, EXTENT 0? INDIVIDUALS' PERCE,--ON AS TO
THEIR OVER?.LL : RODUCrIVITY CO; T3ISGTIG
TO THE ACHIEVEMENZT O? C0MMIAND GOALS/

IPSTADTC, EXTBNT OF lIDIVIDUALS' PERSCEPTION AS TO THE
AVAILABILITY OF SUF?ICIE-.. '1'. TO DETV!-LCPZ
INDIVIDUAL TACTICAL ZOAiTZECY/

IPCEDTC, EXTZNT --' :"DIVIDUJALS$ ?E?CF-r:O'N AS 7n U4FTHER
THE CCKMAZID IN iI:~ASGED~o~~
INDIVIDUAL DE-11072NT OF T ACrTCAL CONCEPTS/

ICGPDTC, EXTENT OF IND)VI!) JALSl ?S?C%-?'TCf AS TO 70 !
THE CCMX1A!D I': WH!ICH ASSIGNED GIV:S ;RORITY 7O
THE DEVELO~;_'' OF TACTICAL CO:,CEPTS/

IPNGPDIC, EXTENT OF INDTVIDUALSO PERCEPTION IS TO WHET~i-F
THE NAVY GIVES IRO~iZY TO Thz- D:-VZLOI.G CF
TACTICAL C04CLPTS/

C 0 H!NT SECTION IV (OP.G ANIZA7 1 IO)
c OHMEllT QUESTIC"S TJIS SECTIO0I 185-199
C 013EMT ?UESTZCN 185
VAR LABELS

NBGTEAOO, EXTENT OF INDIVIDUALS' Q3RC%-P-l:3 AS TO Wi7HERA
NAVY EATTLE GRCUJPS ARE iZING :AC:ICNLI-Y -
IVE IN ACCOdPLISHIN3 OPEiiTlOwNXL OBJECTIVES/

CO0Nl 3EN T QUESTICN 186-192
VAR LABELS

IPBGECOR, EXTE'll OF INDIVIDUALS# DERCEP-7ON AS TO THE
PERFORM!ANCL OF NAVY BAT:TLZ rF6'OUTS IN t.2 TA C-
TICALLY ELATED Clika?.CTrzISTIC 0? INTERN -AL

. ORGANIC COII:T):

ZPBGPTP, EXT:NT OF INDYVIDUALS' PER~cE?:Ic~ AS TO THE
PshiOsANCL, CF NAVY BATTLZEOs I,~ :; 1:1E T
TICALLY ELATED CHARAC:EaIlSI:. OF TAC:ICAL
F LAIN li ING/

XPEGGPEX, EXTEN! OF INDIVTDUALS' PTRC2E-TI3N AS : TH%!
PERFO i1ANCE O." 5AVY BATL .72UP IN' %A-
TICALLY RELATED CHIAAC:2FISTIC OF EXECUTION;/

IPBGFCNiO, EXTENT OF IlDIVIDfJALS' ?BiCrPT:ON AS TO T4,1
rPE.RFOF4a-ANCv OF 1AVY 3ATTLZ 5POUS TN E TAC-

TICALLY RE'LA7JC R;CT7:3I OF EXTEENAL
VON OFGA4Ic COOflDII.ATIN/

IP2GPFF, EXTEVT OF I!IDIVTDEJALS' PERC?.PTION A S TO T1 E
PERFORMANCE OF NAVY BArrLzE kRUPS IN 711E TAC-
TICALLY RELATED CHARACrEHISTIC OF FEDD6ACK/

XPEGPTEA, EXTENT OF INDIVIDUALS' ?ERiC2PTTO1 AS TO THE
PERFORANCE OF NAVY ;,AT:Lr G-OUPS 11 TH!E TAC-
TICALLY 3 ELATED CHAR..CrLRIST:tC OF TACTICAL
EMPLOYMENT JF ASSETS/

IPBGPORG, EXT:-HT OF INlDIVItDUALS' PERCEPTION AS TO TFHE
PZR?O flANCS OF NAVY SATTLE GR~OUPS IN THE TAC-
TICALLY RELATED CHARACTERISTIC 0? ORGANIZATIC4/
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COMMENT QUES71CN 193
VAR LABELS

IPSUPD7C, EXTENT OF INDIVIDuALSl PERCTPT!ON AS TO THE
WHETHER TITBRE SHOULD B! A NAVY '4:D7 ?ROSRAM
TO DEVELOPE NAVAL OFFICERS TACTUAL C0PETINCY/

COMMENT QU1ESTICN 194
VAR LABELS

ISOOPPI, SURFACE WARFARE OFFICZR AND SUBIARI!- WARFAR7
* OFFICERS EXTENT OF PERC::?TION AS TO THE SU-rPORT

FOR THE NAVY 5' :.PLE~t*ENTINOG A :-ROGRA%' AKIN TO
THE ..OPPE..ORSS.. 5U, DESIGNED TO FOCUS ON
COMBAT SYST3.4S/

CONSiENT QUESTION 195
VAR LABELS

IO'IYBGC, NUMBER OF INDIVIDUALSO WHO HAVE OPEPATED AS A
ME21BER OF A SATTLE' GROU? WITHIN THE ?A;ST TWO
YFARS THAT HAD HAD lACTICAL WARFARE AFEA
COMlM ITTEES/

*COMMENT QUESTION 196-199
VAR LABELS

EIPBGWCC, EXTENT OF INDIVIDUALS@ PERCEPT-1ON AS -O THE
CONTRIEUTION TO :AC71-AL -FECTIVF';L3S OF '71-7
BATTLE GRiOUPS TACTiCAL WIAliA-T AaEA C M M ITTEE
PREVIOUSLY itECOGVIZED' IN .QUESTON0 195/

CXODHSTI, EXTE9T OF ?ERCE?rION; .y IN.vDTAS -oWT
THE PAST TWO YE-AaS WE'RE z:HTR A CC'!::':D21G
OFFICER EXECUT'VE OFFICER, OR 0?%-AE,-:'.:s =A'
RENT HELD 02ePATIN-3 -iIT1.i it BATTLz. V-OUp AN.b
WERE SOLlCArT;D REGAIDI'li TACTICAL ISSUES A-7 rH~
BATTLE GROUP LEVEL/

*COSCCTDGe EXTENT OF PERCEPTION EY INDIVIDUALS' WIO WITHIN
THE PAST TWO YEA'RS WiHO dHAVET BEEN ':; Cri MAi;D OF
A FLEET OPE3ATINIG UNIT AS TO WHET'. .i ....
SUFFICIENT TO':71!0OL )VER THiE7l, CO! A,"; ACT:7V'
ZES TO ACCO:3PLtSH THE C3Ol'iAND'S TACTAICAL DEVE----
OPMENT GOALS/

CISSETDC, EXTE"T OF ?!RCET!OtN BY INIID4S'1: IHIN
THE ? AST To") 1:EARS i A7E TEN O:;cx:'F
A FLEE! 0?:?.Al Ks .0U-I:S0 AE~?H

* IMMEDIATE SUPT?VISOR WAS S-UPPO.?TVT OF EFFORT
TO TACTICALLY DEVELUP THE-IR COi'IAND'/

COMMENT SECTION ,V (R ES OURC ES)
COrjAiENT QUES7IO..S THIS SECTION 203-202
COMMENT MUSTICN 200-202
VAR LABELS

OJCHCTF, EXTENT OF IND:IIDUALS' --- CEPTION AS :0 W!TFz_
JOB C.HANCES WITAIN ; C0'IMAND HIINDEE AC.2D'
TACTICAL ?ZERFOhiA;TCZ_/

TCNPCJ, EXTENT OF IN1DIVIDUAL S PERCEPTION AS TO WHETHER
TACTICAL C3-1?:-TEN'CY IS ;4ECESSARY IN THE PEaFOir,-
ANCE OF THEIR CURRE~lr JOB/

Z T AWWY, EXTE4T CF I!NDTV:DUALS' ?7RCEPTION AS TO WHET'IER
TACTICALLY CO.iF ~r'jr PERSOINEL ARE 8EING ASSIGN-
ED TO 'WORK WIITH 71I ON A DAILY BASIS/

*VALUE LABELS GRACE A 107:B:0:6(C3-5
'AD 0-7 EB 0- 3'')

DEI ':A') 11I10 9'5) 115 S C') 112 0
De 112 5 1 3' 10 F,1 13 15

'a' 1320 IfH' 1325 1'I OTHER/
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COAST I A ATLANTIC
B PACIFIC/

'A' NUMBERED FLEET STAFF
B'' CARRIER GROUP STAFF

'C' CRUISER DESTROYER GROUP STAFF
'DO A!MP'IBIOUS 3FOUP STAFF
I Ef SU3HAINE G3OUP STAF
'F' CARRIER AIR WING SlAFF
'IG' DESTROYER SQUADRON STAFF
SH'H MINE WARFARE STAF
I'Is AtPHIEIOUS SQUADRON STAFF
'J' S'JBMA3IN! SQUADRON STAFF
'K FUNCTICNAL ING STAFF
ILI OTHER STAFF('i' C?
IN LHA
'0' Cs DD DDG FFG FF',p' SUIN? l. !._

Q'' MINJE WARFARE TYPE SHIP
ER' M.LSF TYPE SHIP

'St AkPHIBrOUS TYPE SHIP
IT' OTHER TYPE SHIP
'U' VA SQUADRON
IV# VAQ SCUADRON
'W' VAW SCUADRON
I'X' VF SQUADRON
'Y' VP SQUADRON
'Z' VQ SQUADPON
'0' VS SQUADRON
'1 HELO SQUADRON
'2 OTHER/JOB
'A' STAFF COMMAND
'B' CiHIEF OF STAFF CHIEF STAFF OFFICER
'C' OPS,?LA!IS GROUP
'D' MAINJT, ENGINEERING GRDUP
tE' WEAPO&-e'O.BAT SYSTEMS'F' cO .riNICATONS G-OU?
'G' READII:ESS,TRA::;liG
'H' TACTICS GR:UP
'I OTFER STAFF
oi' cc~xO
IKt OCF, AIR OPS, Ali DEPT HEAD
L' OPSAIR OPS,AIR MON-DEPT 4EAD
Not WEAPO1;S,CO!BA' SYST-.nS DET HEAD
'N W ,ON3,CU..' .;i sI is ,O.,O HEAD

'O' MAINT,ENGINEERI.IG D-?T HEAD
IP' MAI NT ..I..EaIG NON-DSPT HEAD
'0' ADmIN GROU?
'R' SAFETY, TATOPS GROUP
'S' FIRST LT
IT' NAVIGA-OR,ASSIST NAVIGATOR
'U' ColeL14 NICAPIONS OFFIZERqV' TRAI:1ING DEPT HEAD
-W' TRAN'll::G NON-DET HEAD
X X, OTHER/.: TJOB

I 'A) LESS THAI; 3 MONTHS
'Bt > OR ECUAL TO 3 HONITS < 6
'C' > OR EQUAL TO 6 NON HS < 1 YEAR
I D' > OR FQUAL TO 1 YEAR < 2 YEARSS('E' > OR EQUAL TO 2 YEARS/

IEVOL
'A' PRED!PLOY WRKUP NOT DEPLOY OR OVERUL
IB' PREDEFLOY WRKUP AND DE-'LOY BUT NOT OVERHL
'C' PREDEFLOY iRK!JP,DEPLDY AND OVERHL
'D' DEPLOY LIUT NOT OVERiIL A:ID Pr:EDEL'LOY WFITP
tEl DLPLOY AND OVERHL nJZ :UT PW.JULOY UPUP
'F, OVSEPHL L T NOT P.REDPLOY 4RKU11 AND) EFLOY
IG' OVEPI. A3ND PREDEPLOY WRKUP BUT NOT DEELOY
'i' POSTDEPLOI ThAIN CYCLE
'I' OPS OTHER THAN LISTED ABOVE/

ACSER
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('AI LESS THA~I 5 YEARS
f Bm)> OREUAL TO 5 YCAF!S < 10 MERS
iC') > OR ECUAL TO 10 YEARS < 15 TEAR.kS

-N('D'> OR !SZJAL TO 15 YEARS < 20 YEARS
F'E')> OR EQUAL TO '0 YEARS < 25 YEARS

(Ft)> OR EQUAL TO 25 YZAaS/
'At DEPLOYED
IBI ?)ER.11ANENTLY DEPLOYED CO?1KAID
IC' DELYJOKUJP < 3 MO,-TIS BEFORE DEPLOYMIENT
IDI DEPLOY 14OFKUP > 3 L.O:TiIS < I YEAR
I E' D PLOY,,E.%T WORKUP > I fEkil
'F' S!-iI?-0.D OVERH.AUL
'GIn ASSIST OTFER!S 14 DELOY~iENIT WORKUP
111 =i 0STDsrELOY;-iEllT TRAINI NG CYCLE
' 171' IERa/

PERSEA D U
('A'( 2511
'B')< EQUAL TO 25 ; < 50%

('C''> ErIIIAL 7n0T < 7r,
(D' EjUAL TO 75,- < 103%

GpRcF
('A') OPS ?LA!STRAI'11!Ir

L'CC:IB'IJATI~lOF ! A.b,B&C,A-C
'F' C CC--31NATI3~j OF ":)" A"D I OTHER.
IG' COM3INATION OF "D" AiiD 2 O'IHE.RS

'C' 11 T E

TIOGUAL

Yo YEs
'N'1) N~o"

II 'A) ICT APPLICABLE/
COI 'As TO A GREAT EXTENT

'D' IAC.Sc;LE'3TRQ

SPFTRj N,

N, NO PE! IEUEI A') "TO ASEAT VALABET
ECllo .CLASS EX.TENT

'ND@ NO/?ET R !E

TTC

W 3 13. J . ... SC.
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we)CD N al0
TAC 'TI) YES

*1' NO/
iIcc::I y YES

('RI A') V!-RY TWFECTIV?
'B') KID..::.SCALE
I'C# MODiERATZLY EFFECTIVE
ID' %I1D . *.. SCALE
('El) IE?::FiC:ivEf
IF NOT AFP.LIC;,BLE/

('A) VIRY EFFECTIVE
I'B') miD.. . SCA~LE
I'C' MCOERATELY EFF!CTrV3
I'D') M....SCALE
itV El FECT!VE
'F't N(; AtkLIC.BLE/

STTCIR1 -V
('M' V I--y EFFECTI V!
('B') .ID. .. SCAL E
('C' tiODERASELY ':FVECTIVZ
I'D') 41D.......CALE

( I' I;cT APPLICABLE/
AtCE!V VERY EFFECTIVE

('c't OD:-3ATEEf ZFFECTIVE
('D' tlID..SAL-

sl INC.- APPLic.;BLZ/
'ZWOCS EV

I IL'I VrRT EFFzCTIVE3

IC') MODERATELY EFFECTIVE
'D') ,j D. ..... CALl
EI' ,E? F ECTI VE
'F')S NCT APPLICABLE/

JCSSNuIN;,

NO/
% ic SC

6. c 1sY:~ Y ES

C' MODERATELY EFFECTIV3
N II, Do MID .. SCALE

1FlNCT AMFICABLE/
vvc~s VEY EFFECTIVE

' B' ,IID. CAL E
'c' MODERATELY E-:F?ECTIV3
Do . ID .... SCAL EIJ Et I 'EF? ECTI VE

JF' NOT AMPICABLE/
('A')" VER1Y EFFECTIVE
'B) ,r..-.. SCALE
(C' MODERATELY EFFECTIVE
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V k V C S J :D I D . .S C A L E
(E:1 INEFFECTIVE
I NOT APPLICABLE/

I 1 VERY EFFECTIVE'BI MID.....SCALE
'C' MODERATELY EFFECTIVE
IDI MID.....SCALE
I El IUES??ECTIVE
IF' NOT APPLICABLE/IC SCE

('A) VERY EFFECTIVE
('B') MID..... SCALE
('C1) MODERATELY EFFECTIVE
('Dt) MID.....SCALE
('E') INEFFzCTI VE

PPTTPIP NOT AiPLICABLE/
(f'y) YES
(IN') NO/

IFLCTT B
'A') VERY EFFECTIVE
B MID.....SCALE
'C' MODERATELY EFFECTIVE

Mt mID.. SCALE
# E# I NEFFECTI VE/

EFLC!TRE('A' VI.RY EVIFECT..VE.
'B' MID ..... SCALE' C' MODERATELY EFFECTIVE
'D' KID .... SCALE
'E' I NEFF CTI VE/

!FLCT]I
('A' VERY EFFECTIVE

.B1 ID.....SCALE
ICI MODERATELY EFFECTIVE

(D' MID ..... SCLE
('E' INEFFECTIVE/

ZFLC I TFL
('A') VERY EFFECTIVE
'B) VID . SCALE

('C' t.ODERAiZELY EFFECTIVE
(tD' KID. SCALE
('E' INEFFECTIVE/

1FLCTT 1w
(IA') VERY EFFECTIVE('B') MID..SCALE
('C' MODERATELY EFFECTIVE•('D') ?D .. ZCA, "
'E INEFFECTIVE/IFD IT
'A'ITO A GREAT EXTENT
(B' MID......SCALE
('C TO A MODE! .Ur EXTENr
('D) ID.....SCALE
(E' TO 9O EXTENT/

1IDCSCB

B' 1 ID .. $CAL -
'C' MODERATELY IM?'2( TANT

D1 MID .... SCALE
I ' NOT IMPORTANT/

('A' HIGHLY IMPORTANT
B' MID.....SCALE
C' MODERAIELY I.2ORTANr
D') MID.....SCALZ
E' NOT IMPORTAo4T/

IIIDCSCFID('A') rGILY IMPORTANT13A M TD. .... -cCALE
@'C' MODERATELY I 1ORTANT
I'D' MID .... SCALE

(IEs NOT IMPORTANT/

131
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')HIGHL I IPORTANT
)MID .... SCAL E

IC' MODERATELY I-PORTAIN
I D) ID ..... SCALE'EI)NOT IM PORTAN T/

RIDCS R'W
A')HIGHLY IMPORTANT
B HID ..... SCAL E
C') MODERATELY f MORTANT
DJ ) MID .... SCALE
)E NOT IMPORTANT/• :: RIDCS SM

At) HIGHLY IMPORTANT
B') MID .. SCALE

" C') MODERATZELY IMORTANT
D) MID.....SCALE
El NOT I MPORTANT/BIDCSCPF,
A') HIGHLY UIPORTANT
B) MID.....SCALE
1C) HODERATELY I iZORTANI
D') MID .... SCALE

iD 'E'NOT IMPORTANT/
All HIGHLY IMPORTANT(B' HID..SCALE

I C' MODERATELY IMPORTAITI Do KID ..... SCALE-
I El NO? IMPORTANT/

RIA'1 HIGHLY IMPORTANT
B' MID,....SCALE
C' MODERATELY IMPORTANT

( D' MID ..... SCALE
I El NOT IMPORTANT/RIDCSCEIl
A' HIGHLY IMPORTANT(B'l MID..SCALE

IC' MODERATELY IHPORTANT' DO .4ID. .. . SCALE
(IEl NOT IMPORTAN;T/RIDCSJU R
D' KID. .SCALE'A' HIGHLY IMPORTANTB'I HID..SCALE

NCO MODERATELY E:MPORTANr
'D' MID.....SCALE
IEl NOT IMPORTANT/Vo ~RIDCSJSD:
A' HIGHLY IMPIRTANT
B ID.....SCALE
C' MODERATELY IMPORTANT
Do MID .... SCALE

PEU IE'l NOT IMPORTANT/

No NolU1TDIT NO/

A# TO A GREAT EXTENT" B) NID..SCALE
OC' TO A MODERATE EXTE..irF Do  ID .. ... SCALE

El TO 11O EXT':;T
F' NOT APPLICA3LE/

A' TO A GREAT EXTE4T
B' MID.....SCtL E
C' TO A MODERArE EXTENT
D' MID .... SCALE

ITT E'TO NO EXt ENT/
I[ITTAC

(A') TO A GREAT EXTENT
'o8) MID!..SCALE

(C' TO ;CDERArE EXTENT
'D MID...... SCALE

('E' TO NO EXTENT/
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CUTT (my') YES

A:N) V40('A' jRY IMPORTANT
MID.....SCALE

DC KODERATLY I:.PORTANT
( D' .HID...SCALE

('E) NOT IMPORTANT/CPCTGA
('A') SIGNIFICANTLY HIGHER
('B,) HIGHER
('C) EQUAL
('D' H IGH E'
('E' SIGNIFICANTLY HIGHER/

CPCTP FM
'A SIGNITFICANTLY HIGHER
B' HIGHER
C') EOUAL
D'I HIGH ERIEl SIGNI ICANTLY HIGHEL/
(A' SIGNIFICANTLY HIGHER

('B') HIGHE R
('C') E UAL
('D') HIGHER
(IE') SIGNIFICANTLY HIGHER/

CPCTOAI
'A') SIGNIFICANTLY HIGHER

('B') HIGHER

'C') EQUAL
('D') HIGHER

1 El SIGNIFICANTLY HIGHER/

CPCG NP

('A') SIGNIFICANTLY HIGHER
'B') HIGHER
'C') EQUAL

'D') HIGHER

'B, SIGNIFICANTLY HIGHER/
CPCGASTI 'A' SIGNIFICANTLY HIGHER

'B') HIGHER
'C') EQUAL
'D' H IGH ER
'E') SIGNIFICANTLY HIGHER/

CPCGAOPQ

('A') SIGNI'cANTLr HIGHER

('B' HIGiF-.
('C' EQUAL

D' I. IGHER
C 'E' SIGNIFICANTLY HIGHER/

CPc STO

'A') SIGNIFICA.TLY HIGHER': NB' HIGHER

'C' EOUAL'Dr) HIGHER
'E') SIGNIFICANTLY HIGHER/

CFCENCP'A' SIGNIFICANTLY HIGHER
'B' HIGHER
'C' EQUAL
'D') HIGHER
iE' SIGNIFICANTLY HIGHER/

SIGNIFC 3TLY HIGHER
'B)HIG HER

'E' SIGNIFICANTLY HIGHER/
NPCTGA

A') SIGNIFICANTLY HIGHER
'C', EQUAL
'D' H IG H R

4VSIGNIFICANTLY HIGHER/
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NPC!FNPH
('A') STG IIICANTLY HIGHER

('C')I EQUAL
('D' H IG 1ES

I SIGNIFCANTLY HIGHZR/
UCSaK

A') SIGN~IFICANTLY HIGHER
IB') H IGHE R

IC EQU AL
SDCT0IQD 11 H H E R
E') SIG11IFICANiILY HIGHER/
('A) SG~IFICAITLY HISHEI

'B' HIGHER
('C' EQUAL
I'DS H IGHEz-R
NE'I SIGNIEICA!11LY HIGUER/

V FCG APIN P:ISG
(A S:GNIICANTLY HIGHER

I H IGNIICNLYHGHR

('M' SIG':!IFICANTLY :.E
('B') P:Gf! R
('C') E vAL
S'DI MHIGH 2R
I''I SIG*,IFICA'.LY HIGHER/

.4 CG A 0 '
(A') SIG.IFICA'-TLY HIGH-3

NE'B') FIM HIGHER/
('C') ST JA

A' SIGNTIFICANTLY HIGHER
B' HIGHER

IcEQUAL
D' Hf iGH 2R

I SIG'1I UCAV!TLY HIGHER/
A' IICANTLY HIGHER

B' HiG IR

NPCSIJP:ISEOSDI 4IGH E R
I SIG.JIFICANTLY HIGHER/
ASIG'11FICANTLY HIGHER

B' HIG-IE3
('C') F Q'JAL
I'DI) H IGH ?P
I E') SI,5.IFICA'1-LY H:GHER/

IPCTGA

BH!iER

I S IG '.; F I C A NL Y H I G H ER /

I E SI~lIICANTLY HIGHER/

IPCTSJJ HIGHE
@At SIIFICAN.TLY HIGHER/
A') SIGNIIATY HGE
BI HIGH ER

:EI SIGHiFICANTLY HIGHER/
(As) SIG!IIFICANTLY HIGHER

1'B' HIGHER
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. J 'C') EOUAL
. ED) HIGHER

;E' SIGNIFICANTLY HIGHER/
l,-, UCGA NPItt, SIGNIFICANTLY HIGHER

'B') HIGHER
(C' EQUAL
('E')lsiGinhE HGHR
'E') IGNIFICANrLY HIGHER/IPCGA TK

SA' STGNIFICA: TL¥ HIGHER

('B') HIGHERC'I EQUALD H GH R
'E) SIG.AIFICAITLY HIGHER/

IPCGAOPQI A) SIGNIFICANTLY HIGHER
B') HIGHER

'C' E'UAL

H! HER
' E ) SIGNIFICANTLY HIGHER/

UfCPN ISTI
('A'SIV7I FF ICANTLY HIGHER
SB) HIGH ER
'C') EOUAL

r'D' 
HIGHER'E' SIGNIFICAITLY HIGHER/

IECP OPIA) SIG3 VICANTLY HIGHER
'' I 14E
'C' E OUA L
'D' H IGHER
'IE') SIGNrIFICAM!Y HIGHER/

IPCS op
:A' SIGIFICAYTLY HIGHER

' HIGHER
I Ct EQUAL

E' SIGNIEICANTLY HIGHER/
TDAVC

i 'y') YES

' N'I N 0/

7DRCEY.Il,1
flyI YES

('N' NO/
!PTLAI3TC

(:At) TO A GREAT EXTENT
(B') MID SCALE
(C) TO A ICDERA:E EXTENT
('' KID SCALE

('E' TO 110 EXTENT/
SR TD Iy1E

' N NO/
ET D

A~~ ' 'N' OY ¥ES

N NIol

'H' NO/IWCT5
N u/

PVSITD

:~ ~ ~ ~ ~ ~~ ~P I. YES.---" .-"•".--'.""
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fTS

:' N° NOI
('Y' YS• PTUAC NO

INO/o

,l I'C IYES
N NO/

S('A' TO A GREAT EXTENT
('BI) MID SCALE
(SC) TO A MODERATE EXTENT
('D') MID SCALE
I'E') TO .1O EXTENT
I'F') NCT APPLICABLE/

IPFTDDTCI 'A' TO A GREAT EXTENT'B' MID SCALE
'C TO A MODERATE EXTENT
OD' %ID SCALE
'E' TO NO EXTE!'T
'F' NCT APPLICABLE/

U'lV I TC
I'A' TO A GREAT EXTENT
('B' MID SCALE
('C' TO A MODERATE EXTENT
(ID' 3ID SC ALZ
('E' TO NO EXTENT
'F' NOT APPLICABLE/IPTCCJTCI'A' TO A GSEAT EXTENT
'B') NID SCALE
'C' TC A MODERATE EXTENT
IDI MID SCALEILI TO NO EXTENT
'F' NOT APPLICABLE/

IPTDRDTCI'A' ) TO A GREAT EXTENT
'B') MID SCALE
'C' TO A MODERATE EXTENT
VD' MID SCALE
'E' TO NO EXTEIT
'F' NOT APPLICABLE/

ZPATIDT C
('A' TO A GREAT EXTENT
('B' MID SCALE

I('C TO A vODERATE EXTENT
('D' MID SCALE
S('E' TO 9O EXTENT
('F' NOT APPLICABLE/

IPICGDTC
rA') TO A GREAT EXTENT
'B') MID SCALEI'C' TC A MODERATE EXTENT
fD' MID SCAL
'E' TO NO EXTENT

]'F' NCT APPLICABLZ/
IPTSDTCI A' TO A GPEAT EXTENT

IB' MID SCALE
'C' TO A MODERATE EXTENT
'0' MID SCALE
'E' TO NO EXTENT
'F' NOT APPLICABLE/

-P IClDTC
'At TO A GP~EAT EXTENT
'B') MID SCALE
'C' TO A MODERATE EXTENT
#DO)AID SCALIC'')TO NO EX"ENT

rPRTDTI ' NOT APPLICABLE/
1'A' TO A GREAT EXTENT'B') ID SCALE
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I 'C TO k 1.ODERATE EXTENT
'D') HID SCALE
E' TO NO .XTENT

S'F' NOT APPLICABLE/
:IPVGCTCI('A TO A GREAT EXTENT

'B' MID SCALE
'C' TO A MCDERArE EXTENT
I'Dt MID SCALE
'E' TO NO EXTENT
'F' NCT APPLICABLE/

IPISI TC
('A' TO A GREAT EXTENT
(IB' MID SCALE
('C' TO A M..DERATE EXTENT
('D' MID SCALE
(IE' TO NO EX-TT
'F' NOT AkPLIC.BLE/

IPPEGITC
"('A' TO A GREAT EXTENT

' B' MID SCAL"
tC' 10 A ihDERATE EATENT

I*El TO NO EXTENT
I'F' TICT Ar-PLICABLE/IrWCPlK
'At TOP 10'!

('B') TOP 25!
'C' TOP 50
('D' BOTTOM 505I El r5 OT TO.1 25'

I IRvCFA BOTTOM 101/

'A
t TOP 10

'B' TOP 25 .

'C' TOP 5 0 1
'D' BOTTOM 501
tE' BOTTOm 251
'F' BOTTOM 10/IRSRK
('A' TOP 10
('B' TOP 251
'C' TOP 509
1 D') BOTTOM 50w
lEt BOTTOM 25
('F' BOTTOm. 1Q%/* IRSN
'A') TOP 10q
SB') TOP 25
'C' TOP 50Y
t'D' BOTTOM 50,
tEl BOTTOM 251

T'iF' BOTTOM 10,/
' Y' ) Y ES
'N') NO/IOA7E):NY:1Y
'A' CO:SIDEABLE TIME AVAILABLE
'B') MID SCALE
C') ADEQUA'IE TIME AVAILABLE

'D') MID SCALE
'E) NO TIME AVAILABLE/

IOATl CL
(A') CONSIDERABLY UNDERSTANDABLE
('B') MID SCALE
('C' U NDESTA.:D.BLE
(ID') MID SCALE
(' E') CONFU SIZG/

IOATEF QA
('A') HITGH CUALITY
('B' MID SCALE
('C' MODERAIE QUALITY
('D' MID SCALE

I E) LOW QUALITY/IOM QGU
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('A') EXCESSIVE QUAVITY
( B MID SCALE
IC' SUFFICIEIT QUANITY
('Df MID SCALE
'E') INSUFfICIENT QUANITY/I A' TO A GREAT EXTENT
'B' MID SCALP
'C) TO A MCDZRATE EXTENT
'DI MID SCALE
'4' TC NO EXTINT
'F' NOT APPLICABLE/" ISSEADTCI'A' TO A GREAT EXTENT
'IB' MID SCALE
1C TO A .CDEqATE EXTENT
'D' MID SCALE
E') TO NO EXTEIT
'FI NOT APPLICABLE/

COADI I 'A't TO A GFEAr EXTENT
B') MID SCAL-E
C' TO A IAODERATE EXTENT
'DO MID SCALE
'E) TO '4O EXTENT

SA F) NCT APPLICABLE/SSAADTCI'A') TO A GREAT EXTENT
'B') MID SCALE
'C TO A MODERATE EXTENT
D' MID SCALE

IE' TO 41O EXI'24
'F' NOT APPLICABLE/I'A') TO A GREAT EXTENT
'') MID SCALE
#C' T A fCDERA7E EXTEYT
'D') 3ID SCALE

El TO NO EXC ENT
'F' NOT APPLICABLE/

BRADT]
(A' TO A GREAT EXTN,T
(B' MID SCALE
(C' TO A XCDERAT! EXTENT
'D' MID SCALE
('E TO NO EXTENT

('F') NOT APPLICABLE/
IADTC

('A' TO A GREAT EXTENT
('B1 HID SCALE
('C' TO A MODERATE EXTENT
I'D' jID SCALE
'E' TO NO EXIEN.T
'F' NOT APPLICABLE/I'A' TO A GREAT EXTENT
'B' MID SCALE
'C TO A :'OERAT! EXTENT
'D' M1ID SCAL2
'E' TO 10 EXTE:T
f ' NOT APPLICABLE/SCDICD

1ST ACTIVITY TO BE DELETED
T2ND ACTIVITY TO 83 DELETED

3RD ACTIVITY TO BE DELET D
4TH ACTIVITY TO BE DELE TD

55TH A CTIV ITY TO 3E D 7 L --T ?-D
6CAI 6TH ACTIVr- TO S E LTE

177TH AClIVl!Y TO BE DEL;T2; D
88TH ACIIVr Y TO F0, IL ET TD

9LAST ACTIVITY TO BE DELErSD/
ill 1ST NCTIVITY TO BE DELET D

2D 0ACTIITY TO BE D1L ITED
3RD ACTIVITY TO BE DELETED
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..

(4) 4TH ACTIVITY TO BE DELETED
(5) 5TH ACTIVITY TO BE DELrED
(6) 6TH ACTIVITY TO BE DELETED
(7) 7TH ACTIVITY TO BE DELETED
-8) 8TH ACIIVITY TO BE DEL1TED
S 9bLAST ACTIVITY TO BE DELZ3D/SCDKBAT Cl

1 1ST ACTIVITY TO BE DELETED
2 2ND ACTIVITY TO BE DELETED

(3) 3RD ACTIVITY TO BE DELETED
4 4TH ACTIVITY TO BE DELETED
5 5TH ACTIVITY TO BE DEL-TED
6 6TH ACTIVITY TO BZ DEL TED
7 7TH ACTIVITY TO PE DELl:TED
8L8TH ACTIVITY TO BE DELETED
9 LAST ACTIVITY TO BE DELETED/

I IST ACTIVITY TO BE DELETZD
2 2ND ACTIVITY TO 5: DEL.:ED
3 3RD ACTIVITY TO BE DELETED

(4) 4TH AC TI-VI1TY 10 BE DE L~

5 7TH ACTIVITY TO 3- DELzTED

66TH ACTIVITY To 3-5 DZLE;TZD8TH ACTIVITY TO BE DEL- ...

LAST ACTIVITY TO BE DLi1'D/
S"1I AST ACTIVITY TO 3! DLTD

2 2ND ACTIVITY TO 9E DL T ED
3 3RD ACTIVITY TO ?- D L:T7D

( 1 T H ACTIVITY 
TO 3 DE.TL D

5 5TH ACTIVITY TO BE DLi'EDft 6TH ACTIVITY TO B DEL -D
7 7TH ACTIVITY TO 3Z D L. ZD
8 8TH ACTIV:TlY TO 3:z bLT9 LAST ACTIVITY TO aE ELETED/

SCDEG C
(1 IST ACTIVITY TO BE DELI:T!D
(2 2ND ACTIVITY TO BE DEL- TD
(3 3RD ACTIVITY TO BE D!L;TD
(4 4TH ACTIVITY TO 37 DEL':ED

5 5TH ACTIVITY TO BE DLETED
6 6TH ACTIVITY TO b DEL :TED

17 7TH ACTIVITY TO B DELiT.D
.81 8TH ACTIVITY TO BE DEL:TED

9 LAST ACTIVI-.Y TO BE DELETED/

'I IST ACTIVITY TO Bl DLi TD
2 2ND ACTIVITY TO BE DEL .. r D

3RD ACTIVITY to BE L TE D
4 4TH ACTIVITY TO B;1 DL'. T D

5TH ACTIVITY TO E D SL;'T:D
7 7TH ACTIVITY TO0 BE D U~ i-0
8 8TH ACTIVITY TO BE DrILETED
91LAST ACTIVITY TO SE DEL EED/~SCO]SMI (1 1ST ACTIVITY TO f E DELETED
2s 2ND ACTIVIfY TO BE DELETED

(3 3RD ACTIVITY TO BE DELETED
3 3TH ACTIVITY TO BE DELET D
5 T f)E D"LT-iD

(6 6TH ACTIVITY TO Z;E D"L TETD
7 7TH ACTIVITY TO BE DELETED
81 8TH! ACTIVITY TO ZE DELETED
9 LAST ACTIVITY TO BE DELETED/
1 1ST ACTIVITY TO BE DELETED
2 2ND ACTIVITY TO BE DELETED
2 3RD ACTIVITY TO BE DELETED

4 4TH ACTIVITY TO BE DELE .D
5 5TH AC' IVITY TO 3! DELETED
6 6T I ACTIVITY TO BE DLTE"D
7 7T!( ACTIVITY TO 3E D LETED
8 8TH ACTIVITY TO SE DHLETeD
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(9)LAST ACTIVITY TO S DELETED/
• ISG!AF&(' 'Y) YES

'I"') NO/
TEEkLLI1) YES'N) 1I o/
IBKSFB(' A') ESSENITIAL

('B') EXTR!tELY 1-PORTANT
(IC') IHPOR. IT BUT NOT SPECIFIC FITREP WORTHY
('D')I.POT&, SHOULD NOT BZ COMMLNTED ON
S'Es) NOT IHPOR.A:IT/BJP3ASjL
('A' LESS THAN 8 HOURS
(IB' > OR EQUAL TO 8 < THAN 9 HOURS
('C' > OR ECUAL TO 9 < THA:T 10 HOURS
('DO > OR E"JAL TO 10 < TH AN 11 HOURS
('E' > OR RQUAL TO 11 < THAN 12 HOURS

'G > OR ECUAL TO 12 < r ifAn 13 HOURS
(IGI > OR ECHUAL TO 12 < Z IA' 13 HOURS
'H' G ATYH E .AN iW hOURS
'I NOT APPLICASLE/HpDIP L
(A' LESS TH.4I 8 HOURS
' ' > OR E^UAL TO 8 < THIAN 9 HOURS
('C' > O E UAL _'0 9 < ":A1 13 HOUFS

('DI) > ORTN ,..1; T 10 < T -:; 11 HOURS
'E' > OR EUAL :0 11 < I iA 12 HOURS
'F > OR E!.UAL 70 12 < .,A.; 13 HOURS
'0' > OR 7C,,! :.,r, 13 <( mA" 14 HOURS
'H' GH.AT-' THAi 14 .1OURS
'If NOT A Fr 11CAE L /

D SWW A, 1 DAY P', ",-EK

'' 2 DAYS ' E f K
'C' 3 DAYS R W-K
'D' 4 DAYS WE? -K
'E' 5 DAYS PER W4 EK
'F' 6 DAYS - K
'G' 7 DAYS PF.. E-
'H' NOT APPLICABLE/

DPVVW F
'A' 1 DAY PER W@EEK

('B' 2 DAYS PER K
'C' 3 DAYS PS? W EK
IDI 4 DAYS Z f: K
'' 5 DA..Y S K
'' 6 DAYS P't WEEK
'G' 7 DAYS PE -EK
'H' NOT AFPLICABLE/

IOTAFPBF
31 rGEATZS7 X.'OU.NT OF TIIIE
02 LESS TIME
33 LESS TI E

06 4.z.-

07 L E3 S -2t; ;
08 LE SS "M"E
09 LESS TINE
10 LEAST A.OUNT OF TIME/IROTICD P
01) GR-AT--ST A:MOUNT OF TIME

*02) LESS Tr!1'
03 LESS TI.Z
04) ESS T1rT
05 LESS TIN-
06) LESS T T E:7 LESS TI!.E

08 LESS T I ME
09 L ESS TI MEA10 LEAST A.OdT OF TIME/BOT&AA

(01) GREATEST AIOUNT OF TIME
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0-- -E S- - - -

0LESS TIME03LESS T IM.E
04 LESS TIME
05 LESS T I.1E
06 LESS TIME
07 LESS TIME
09 LESS TINE
09 LESS TIME
I LEAST AM1OUNT OF TIME/POTAT P

101 GREATEST AMOUNT OF TIME
(02 LESS TIME
03 LESS TIME
(04 LESS T IME
05 LESS TINE

07 LESS TIME
07 LESS TIME
0 LESS TI-1E
09 LESS TIE10 LEAST AMOU'lT OF TIM E/
01 GREATTST A4OUNT OF TINE
02 LESS TIE
03 LESS TI'E
04 L ESS :- M
05 LESS TIHE
06 LESS TIE
07 LESS TI HE
0981 LESS TIE.

095 LESS T IN!..0 06 L E SS T- IM:E

10 LEAST AMOUNT OF TIME/
POT A~zP

01~ GREATEST AMOUNT OF TIME
Q2 LESS T 1 E
03) LESS TIME
04q LESS TIM?
05) LESS TIME
06 LESS TI If
07 LESS TI~lE
08 LESS TINE
09 LESS TIHM
10 LEAST AMOUIT OF TIME/

ROTAI M
01) GREATEST A3OUNT OF TIME
02 LESS TIME
03 LESS TIME
04 LESS TI-
05 LESS TIME
06 LESS T!NE
07 LESS TIM!
08 LESS TIME
09 LESS TIME
10 LEAST AVOUNT OF TINE/

"OTAM. P01 GREATVStAOTOFIE
031 LESS T 1.1
02 LESS '7I1ME
04 L -:SS - INV _
05 LE SS T T l!
06 LESS TIM2
107 LESS TTME
08 LESS TI1N1E
09 LESS TIME
10 LEAST AhOUNT OF TIEE/

BOTAWP
01) GR7ATEST AMOUNT OF TIrE
02~ LESS TIME
03) L ESS T !!I!
04) 1. BZS TTE
05) LESS TT'IEC

-- 4061 Lt'SS TI1MF
07 LESS TI1M --
08 1."rSS TIMS
09 L ESS T Il
101 LEAST AMOUNT OF TIME/
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I GREATEST AM1OUNT OF TIBE
02 LESS Pl"E
03 LESS TIME
O4 LESS TIE
05 LESS TIME
06 LESS TIME
07 LESS TIME

09 LESS 
TIE

07 LESS TIE
101 LEAST ASOUYT OF TIME/

I'TO A GREAT EXTENTi ,  °B') fID SC.ALE
C') TO A l.CDiATE EXTENT

'DO MID SCALE
* El TO .O EXTENT/VtOTAPBc A
01 GREATEST AMOUJNT OF T112E
02 LESS TIME
03 LESS T 1:12
04 LESS TIE

405 LESS TlI:!
06 LESS TI.IE
07 LESS I3E
08 LESS TIK!E
09 LESS TIME
10 LEAST AMOUIT 0? TIME/

ROTACDD
01) G R ZA z 4 I&MOUNT OF TIME
02) LESS 7,i,-.:o
03 LESS TI!E
04 LESS TIME
05 LESS TIE
06) LESS 71ML
071 L!55 T1
06)1 Lf S-S TIHE
09) LESS TIS

4 10) LEAST VOUMT OF TtME/
BOTAAAD

01 ^GRTEST AlOUNT OF TIM1E
02 LEMS TI:.E
03 LESS TI3E
04 LESS TIlE
05 LESS TiME
06 LESS TIME-
07 LESS TI.E
O5 LZSS T!I
09) LESS T !1
10) LEAST AIOUT OF rINE/

BOTA14D

02 LESS TIME
03 LESS TINE

010 LEE5T A,,OUNT OF T133E
04 LESS TI:E
05 LESS TI .E
06 LESS TINE

OI04 LESS T:'E

09LESS TI:1E

0 LEAST A.NOUIT OF TNE/

llOT A I T

011GREATEST AMOUNT OF TIME
02 LESS Ti-IE

0 3 LESS TIME04 LZSS T INE
05.. ILESS TIME
0LESS T IlE
07LAS F NUU OF TINE

09 LESS T I'N-E

~OA ~01)GRZATEST AMOUNT OF TIlE
LESS TLIME
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03) LESS T IME
04) LESS T I'M
05) LESS T I.
06) LESS TI:IE
07) A.SS 1E
06 LESS TIME

.C.. 39 LE SS T IME
05)LRSS TINE

10) LEAST AMOUNT OF TIME/
POTAF MD01 GREATEST AIOONT OF TINE

02 LESS TIME
03 LESS TIM.
04 LLSS TI.E
05 LESS T I.-E
06 LESS TIN.E
07 LESS TIME

Oe ) :EsS TIM.E

O9 LE SS TI:!.
10) LEAST AMOUNT OF TIME/

ROTAE D
01) GEATEST AdOUNT OF TISE
02) LESS I*I E
(03) LESS TI1"-x
OU) LESS I-7E
051 LESS TIE

07 LESS TIME
37 LESS TI.ME106 LSS ?I ME
09 LESS T.EIC LEAST .1:0U11 OF TIZ E/

ROTAN
01) '1 T:ST A 10U NT OF T IRE
02) LESS TI E
031 L ES TIME
04 HrSS r-,1E
05 L2-5 TI'
061 LESS TIiE

07 L SS TI.E O

02) LESS TI.E
)9 LE SS TIE
10) LEST AOONT OF TIME/61) LESS T3.INOTE
061 LESS . VE
07) LESS ~i:E
04) LESS 7 !4E
05) L-SS TIY.E

10) LEAST M OUNT OF TIME/
IPDIH!.'0I A' LISS TPA*; 30 1IIVTES

B')> THANOR Q ~UAL TO 330 1 :IU S < T.!A N 1 HCUS
'C' > AN OR .UA L' TO I HOUR < "4 A'! 2 HOU s
I*DO > THA, OR AL T0 2 HO URS < 7HA N 3 iOc s
' > TH AN OR E3A7 TO 3 HOU nS < 9A1u '37 -

IF' > 7qAN 03 EUAL TO 4 HiU.S < !1A 5 HOOu
IG' > TA'.; 0- ;j 4 c 5 ?OU S < THA : O s
'H' > THAN OR )UAL T3 6 HOUES < IiA:: HOU=5
'I > THIN OR QUAL TO 7 HOURS < TA:i 8 HOOS
'J' > THAN OR -QUAL TO S HOURS < THA:N 9 HOUFS
' K' > T HAN OR )U OAL T0 9 HOURS < TIAN 10 HOUEps
IL' ) THN 02 "QUAL TO 13 HOUFS < THA " 11 HO t S
'. > THAN O E)JUAL TO 11 iOURS < THiAN 12 HOJS
'%' > THAN OR ?UAL TO 12 HOURS < THAN 13 uoURs
TP OH > THAN 01 E')U L TO 13 HOUPS < THAN 14 HOURSI'PI > THAN OR EQUAL TO 14 HOURS/

TPOI: 'T
LESS THAN 30 MINUTESI '  >  THIAN OR S OAL TO 30 .IT'.t!TES < THAI; I HCUR

IC' > THA!; OR rOUAL TO 1 HOUR < THAN 2 1O01-SIDI > T-AAN OR E' J A.L -,o 2 AIOURS < TH A'N 3 HOUFS
'Et > THAN OR EQUAL TO 3 HOURS < THAN 4 HOURS
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fN > THAN OR EQUAL TO 4 HOURS < THAN 5 HOU?S
IG' > T7!AN OR EQUAL TO 5 HOURS < THANI 6 iFCURS
IHI > T!IAN OR T,-QUAL TO 6 HOURS < TitA I 7 !!OUS
'I' > T'i.AN OR E QUAL TO 7 HOURS < THAN 8 uO'JS'j' > THAI OR FQUAL TO S HOURS < THA4 9 FOU. S
#K' > THAN OR E.UAL TO 9 HOURS < THA 1 10 i.O'1RS
tLl > THAN OR £QUAL TO 13 HOURS < THAN 11 HOURS
'N' > THAN OR EQUAL TO 11 HOURS < THAN 12 IOURS
'Nt > THAN OR V$U;L TO 12 Hl URS < TH AN 13 HOURS
'0' > TiAN OR f0UAL TO 13 H{OURS < THAN 14 HOURS
'Pf > THAI OR EQUAL TO 14 HOURS/

IPOsc
HB r]Da .. SCALE

' A ') ITO A G EA EXTENT
(C') TO A MCDERATE EXTENT

Dl) HID. ... SCALE
I E TO NO EXTENT/XPOPCACGIA')TO A GREAT EXTENT

'B': )ID..... SCALE
'C' TO A lODE:.ATf EXTENT

H'Do ID.....SCALE
'E') TO NO EXTENT/

IPSTAITCJ ATO A GREAT EXTENTtB') MID .. ... SCALE
'C' TO A D*.DEAE EXTEN
'D) HID. SCLE
8PCD 1' TO NO EXTENT/IPCE DTC"A
'A')TO A GREkT EXTENT
B') TID.SCALE

('C) TO A MOD'PATE EXTEN
('D' ITID .... SCALE
IC Ef TO NO EXTENT/IPCGE)TC

'A')TO A GREAT EXTENT
(81'D..... SCALE
('' TO A rCDEEA) E EXTENb

D' ZD ..... SCALE
tOEt TO NO EXENT/

IPNGFDTC
('A') TO A GREAT EXTENT('B') ID..... SCAL E
('C) TO A MODERATE EXTENT
(ID') HID.....SCALE
('Es)TO NO EXTENT/

NBGT EACO
'A) TO A GREAT EXTENT
'B' H ID .... SCALE
(C' TO A !ODE3A3hE EXTENT

I'Do) MID .... SCALE
I'E) TO NO *:XTE"T
| F )NOT APPLICABLE/

IPBGE CR
('A) STRONlG
('B') HID .... SCALEICIt S UFFP CIFN
('Do') ID .. SCALE
(' E' WEAK
IF-) NOT APPLICABLE/

IPDGFPP
$t STRONG
t'B HID.....SCALE
'C' SUFFICI!NTI Do . . ... S.% E L
I E' W EAK
IF' NCT AFPLICABLE/IEBGGIEXIA$ S TRO G
' B ,ID ... SCALE
'C' S UFICTENT
'Do HTD.....SCALE
VI W!AK
'F' NOT AFFLICABLE/
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page 32

IPBGFCNO
('A' STRONG

*t *Ca SUFFICIENT

JEI ! D....SCAL E
I'e' WEAK
I F' NOT APPLICABLE/
'A STRONG
'B' ID..SCALE
C' SUFFICIENT
'D' M D....SCALE
IEl WEAK
' F' NCT APPLICABLE/I 'A') STRONG
' B') MID..... -SCAL E
IC') S UFFICIEFNT
'D') rID .... SCAL 2
e WEAK
F') NOT APPLICABLE/

IPBGPORG
('A' STRONG
I. BI~ MID.-SCALE
('C' S UFFICIENT
('D' H ID. SCAL E
I E' WEAK

('F' IOT APPLICABLE/
IPNVPDTIC

('N@ NO0/
ISOOP PE

('A') TO A GREAT EXTENT
I'B' :). . S.-5CAL E
I'C') TO A M1ODE.iA' EXTENT
I'D') .1D...SCALE
('E') TO NO0 EXTENT
'F') NOT APPLiCA3LZ/

IOTYE C

VN NO
'A') NOT APPLICA3LE/

ZIPEG CCIE
I'A') TO A GREAT EXTENT
('B') MID . .SCA.LZ
('C') TO A MODE-RATE EXTENT
'D'# MID..SCALE
I E') TO NO EXT7T

FINOT krFLIEABLE/
CXODH TI

' A' TO A GREAT EXTENT
'13' MID-. SCAT EI'C' TO A rCDERA:!E E-X"Enr
ID' M ID. ... SCALE
'E' TO NO --XT~z. T
'F' 9OT AFLICA3LE/

COSCCJDG
'A' TO A GREAT TXTENT
' B' MID.....SCALE
'C' TO A MODERATE EXTENT
IE' TO NO BXTENT1'
' F' NOT APPLICABLE/

CISSI DC
('A' TO A GREAT EXTENT
('B' MID. .ZCA:.E
('C' TO A MCDFRATE EXTENT
I'DO M ID. .. SCA LE
I'E' TO NO !X77'1
11?C1'F NOT APPLICAB8LE/

I A')TO A GREAT !XTENT
n1')HD...CALE

C' TO A MOD 'hAT E EXTENT
' D'O (ID.. ... SCALZ
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I El) TO NO EXTENT/I, A) TO A GREAT EXTENT
'B TD....SCALE
'C' TOAMODERATE EXTENT

'D') HID. .SCALE
ICA El TO NO EXTENT/

'A' TO A GREAT EXTENT
I'B') MID.SCALE-
I'C' TO A MODEPAT 5 EXTENT
('D' M ID. .SCALE--
1 E') TO 110 EXTLE-17/=

IF SCDCD LT 1) SCDICD = 0
IF SCEARCD LT 1), SCD&RCD =0
IF SCDMATCD LT 1)SCDAICD =0
IF SCDTRICD LT I1 SCOTIRTCD =0
IF SCDISTCD L T 11 iCi i-zrC9 0
IF SCDBGECD LT 1) SCDgECD =0
IFl SCDFFCD iT 1 FCD ?ECD =0
IF SCDSM CD LT 1 SCD SMiC D 0
IF SCECCCD LT 1 SCDOCCZD =0
IF ROTAPBP LTI1 ROT APB? 2 0
IF RCTAC'&P LT 1 COT ;CDP a
IF POTkAA? LT 1 ROT.W3 P I
IF ROTATIP LT 1 ROT ATT'P = 3
IF ROTANTT? LT I OT IT? = 3
IF ROTAPEM'P LT 1) HOA?P 2
IF ROTAPF&%! LT 1) 07TA P 3Mi = 3
I ? RCTAMMF LT 1) 30T AMMP = 0
IF ROIAIWP LT 1) RCTA 0 a 3
IF RCTAPL'QP LT 1) ROTAPQ'P =
IF ROTAPBD LT 1) RODI D = 0
IF ROTACDD LT 11 ROIACD0D = 0
IF flOTAARD LT 1) ROT AAR D = 3
IF ROTATTD LT I) ROT AT D = 0
IF ROIANTTD LI 1 RCA N D =3
IF ROTAPEMB. Lt 1 0 k ? n=
IF ROTAPRMD L T 1) P.OTD =
IF ROTA1H1:ID LT 1) ROT ALIM D 0
IF ROIAWD LT 1) BCTA 4D =
IF ROTAPPOi LT 1) R0'A??POO =
MISSING VALUES dRADE TO 31ADTC l335EAkA TO DPWWLIP APRUTA

TPD!HNC TQ TCP AWfWY ('51,)
MISSING VALUES SCDICD TO SCDOCCrC A~ TO iOTAPP

BOTAPBD TO ROITAPtQD Q
PRINT FORMATS GRADE TO RIADTC l-BG;fAFA TO D?WWLIP ART

lPDI14NO TO -C?A ;Y (A)
FREQUENCI ES GENERAL = CCTGA TO C?CSTKOP
READ INPUT DATA
FINISH
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APPENDIX H

FREQUENCY DISTRIBUTION CHARTS
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QUESTION 1

GRADE Individuals Most Senior Grade Selected

Relative Adjusted Cumulative
Category Absolute Frequency Frequency Frequency
Label Code Frequency Percent Percent Percent

0-6 B 4 1.4 1.4 1.4

0-5 C 59 20.6 20.7 22.1

0-4 D 137 47.9 48.1 70.2

0-3 E 85 29.7 29.8 100.0

1 0.3 Missing 100.0

Total 286 100.0 100.0

Valid Cases 285 Missing Cases 1

NOTE

Although the rank of Captain (0-6) was suppressed from
the sample selection, it is assumed that the four indivi-
duals returning the survey indicating their rank of
Captain have been recently promoted.
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QUESTION 2

DESIG Designator

Relative Adjusted Cumulative
Category Absolute Frequency Frequency Frequency
Label Code Frequency Percent Percent Percent

1310 E 175 61.2 61.2 61.2

1315 F 18 6.3 6.3 67.5

1320 G 90 31.5 31.5 99.0

1325 H 3 1.0 1.0 100.0

Total 286 100.0 100.0

Valid Cases 286 Missing Cases 0
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QUESTION 3

COAST Assigned Coast

Relative Adjusted Cumulative
Category Absolute Frequency Frequency Frequency
Label Code Frequency Percent Percent Percent

Atlantic A 139 48.6 48.8 48.8

Pacific B 146 51.0 51.2 100.0

& 1 0.3 Missing 100.0

Total 286 100.0 100.0

Valid Cases 285 Missing Cases 1

.
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QUESTION 12

COMATSEA Number of IndividuaLls Having Achieved
Command at Sea QuaLification

Relative Adjusted Cumulative
Category Absolute Frequency Frequency Frequency
Label Code Frequency Percent Percent Percent

No N 239 8:3.6 89.5 89.5

Yes Y 28 9.8 10.5 100.0

& 19 6.6 Missing 100.0

Total 286 100.0 100.0

Valid Cases 267 Missing Cases 19
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QUESTION 13

QODUWAY Number of Individuals Having Achieved
Officer of the Deck Underway Qualification

Relative Adjusted Cumulative
Category Absolute Frequency Frequency Frequency
Label Code Frequency Percent Percent Percent

No N 224 78.3 E3.9 83.9

Yes Y 43 15.0 16.1 100.0

& .19 6.6 Missing 100.0

Total 286 100.0 100.0

Valid Cases 267 Missing Cases 19
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QUESTION 14

-,TAOQUAL Number of Individuals Having Achieved
Tactical Action Officer Qualification

3.Relative Adjusted Cumulative
Category Absolute Frequency Frequency Frequency
Label Code Frequency Percent Percent Percent

No N 239 83.6 90.2 90.2

Yes Y 26 9.1 9.8 100.0

& 21 7.3 Missing 100.0

Total 286 100.0 100.0

Valid Cases 265 Missing Cases 21
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QUESTION 17

SPFTRAEN Breakdown of Individuals Receiving Specific
Formal Training Enroute to Current Job

Relative Adjusted Cumulative
Category Absolute Frequency Frequency Frequency
Label Code Frequency Percent Percent Percent

No N 72 25.2 25.2 25.2

Yes Y 214 74.8 74.8 100.0

Total 286 100.0 100.0

Valid Cases 286 Missing Cases 0
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QUESTION 20

TPCCRS Number of Individuals Completing Tactical
Platform Coordination Course

Relative Adjusted Cumulative
Category Absolute Frequency Frequency Frequency
Label Code Frequency Percent Percent Percent

No N 258 90.2 90.2 90.2

Yes Y 28 9.8 9.8 100.0

Total 286 100.0 100.0

Valid Cases 286 Missing Cases 0
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QUESTION 21

CTTCRS Number of Individuals Completing Commander's
Tactical Training Course

Relative Adjusted Cumulative
-Category Absolute Frequency Frequency Frequency

Label Code Frequency Percent Percent Percent

No N 276 96.5 96.8 96.8

Yes Y 10 3.1 3.2 100.0

& -1 0.31 Missing 100.0

Total 286 100.0 100.0

Valid Cases 285 Missing Cases 1
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QUESTION 22

-'STTCRS Number of Individuals Completing Staff
Tact ical Training Course

Relative Adjusted Cumulative
Category Absolute Frequency Frequency Frequency
Label Code Frequency Percent Percent Percent

No N 280 97.9 98.2 90.2

Yes Y 5 1.7 1.8 100.0

& 1 0.3 Missing 100.0

Total 286 100.0 100.0

Valid Cases 285 Missing Cases 1

171



QUESTION 23

TAOCRS Number of Individuals Completing
Tactical Action Officer Course

Relative Adjusted Cumulative
Category Absolute Frequency Frequency Frequency
Label Code Frequency Percent- Percent Percent

No N 253 88.5 88.8 88.8

Yes Y 32 11.2 11.2 100.0

& 1 0.3 Missing 100.0

Total 286 100.0 100.0

Valid Cases 285 Missing Cases 1

o'1

'

.5-
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TAOCRS Number. of Individuals Completin.



QUESTION 24

TWOORS Number of Individuals Completing
Tactical Warfare Overview Course

Relative Adjusted Cumulative
Category Absolute Frequency Frequency Frequency
Label Code Frequency Percent Percent Percent

No N 261 91.3 91.6 91.6

Yes Y 24 8.4 8.4 100.0

& 1 0.3 Missing 100.0

Total 286 100.0 100.0

Valid Cases 285 Missing Cases 1
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QUESTION 30

AFCSSC Total Number of Individuals Completing
Armed Forces Command & Staff..Service College

Relative Adjusted Cumulative

Category Absolute Frequency Frequency Frequency
Label Code Frequency Percent Percent Percent

No N 278 97.2 97.2 97.2

Yes Y 8 2.8 2.8 100.0

Total 286 100.0 100.0

Valid Cases 286 Missing Cases 0
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QUESTION 31

NWCISC Total Number of Individuals Completing
Navy War College Intermed Level..Service College

Relative Adjusted Cumulative
Category Absolute Frequency Frequency Frequency
Label Code Frequency Percent Percent Percent

No N 274 95.8 95.8 95.8

Yes Y 12 4.2 4.2 100.0

Total 286 100.0 100.0

Valid Cases 286 Missing Cases 0
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QUESTION 32

NWCSSC Total Number of Individuals Completing
Navy War College Senior Level..Service College

Relative Adjusted Cumulative
Category Absolute Frequency Frequency Frequency
Label Code Frequency Percent Percent Percent

No N 285 99.7 99.7 99.7

Yes Y 1 0.3 0.3 100.0

Total 286 100.0 100.0

Valid Cases 286 Missing Cases 0

h181
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QUESTION 33

NAWCSC Total Number of Individuals Completing
National War College..Service College

Relative Adjusted Cumulative

Category Absolute Frequency Frequency Frequency
Label Code Frequency Percent Percent Percent

No N 286 100.0 100.0 100.0

Total 286 100.0 100.0

Valid Cases 286 Missing Cases 0

.8
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QUESTION 34

WCSC Total Number of Individuals' Completing
War College..Other Service

Relative Adjusted Cumulative
Category Absolute Frequency Frequency Frequency
Label Code Frequency Percent Percent Percent

No N 281 98.3 98.3 98.3

Yes Y 5 1.7 1.7 100.0

Total 286 100.0 100.0

Valid Cases 286 Missing Cases 0
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QUESTION 40

PFTTPJ Individuals' Perception of Requirement to
Complete Formal Tactical Training Prior to
Job

Relative Adjusted Cumulative

* Category Absolute Frequencj. Yrequency Frequency
Label Code Frequency Percent Percent Percent

No N 163 S7.0 59.7 59.7

Yes Y 110 38.5 40.3 100.0

& 13 4.5 Missing 100.0

Total 286 100.0 100.0

Valid Cases 273 Missing Cases 13
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QUESTION 59

PEUSCWG Number of Individuals Having Prior Experience
in Using Small Computer-Aided War Games

Relative Adjusted Cumulative
Category Absolute Frequency Frequency Frequency
Label Code Frequency Percent Percent Percent

No N 247 86.4 89.5 89.5

Yes Y 29 10.1 10.5 100.0

& 10 3.5 Missing 100.0

Total 286 100.0 100.0

Valid Cases 276 Missing Cases 10

..
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QUESTION 63

CHIT Frequency of Commands Having Tactical Training
Programs in Effect at Time of Survey

Relative Adjusted Cumulative
Category Absolute Frequency Frequency Frequency
Label Code Frqec Percent- Percent Percent

No N 104 36.4 38.8 38.8

Yes Y 164 57.3 61.2 100.0

& 18 6.3 Missing 100.0

Total 286 100.0 100.0

Valid CAses 268 Missing Cases 18
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QUESTION 95

TDAWC Number of Individuals Perceiving the
Availability of Tactical Documents within the
Individuals' Command

Relative Adjusted Cumulative
Category Absolute Frequency Frequency Frequency
Label Code Frequency Percent Percent Percent

No N 10 3.5 3.5 3.5

Yes Y 276 96.5 96.5 100.0

Total 286 100.0 100.0

Valid Cases 286 Missing Cases 0
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QUESTION 96

TDACWC Number of Individuals Perceiving the
Accessibility of Tactical Documents within
the Individuals' Command

Relative Adjusted Cumulative
Category Absolute Frequency Frequency Frequency
Label Code Frequency Percent Percent Percent

No N 25 8.7 8.8 8.8

Yes Y 259 90.6 91.2 100.0

& 2 0.7 Missing 100.0

Total 286 100.0 100.0

Valid Cases 284 Missing Cases 2
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QUESTION 97

TDRCE Number of Individuals Perceiving that their
Command Encourages Him to Review Tactical
Documents

Relative Adjusted Cumulative
Category Absolute Frequency Frequency Frequency
Label Code Frequency Percent Percent Percent

No N 83 29.0 29.3 29.3

Yes Y 200 69.9 70.7 100.0

& 3 -1.0 Missing 100.0

Total 286 100.0 100.0

Valid Cases 283 Missing Cases 3
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QUESTION 99

SRTD Number of Individuals Completing Self
Review of TACPRO, TACNOTE or TACMEMO

Relative Adjusted Cumulative
Category Absolute Frequency Frequency Frequency
Label Code Frequency Percent Percent Percent

No N 90 31.5 31.6 31.6

Yes Y 195 68.2 68.4 100.0

& 1 0.3 Missing 100.0

Total 286 100.0 100.0

Valid Cases 285 Missing Cases 1

S.2
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QUEST ION 100

BTD Number of Individuals Who Have Conducted a
Brief of a Tactical Document to a Higher
Authority

Relative Adjusted Cumulative
Category Absolute Frequency Frequency Frequency
Label Code Frquncy Percent Percent Percent

2No N 90 31.5 31.6 31.6

Yes Y 195 68.2 38.4 100.0

&1 0.3 Missing 100.0

Total 286 100.0 100.0

Valid Cases 285 Missing Cases 1
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QUESTION 101

CPTD Number of Individuals Who Have Contributed
For Publication a Tactical Concept or Idea

Relative Adjusted Cumulative
Category' Absolute Frequency Frequency Frequency
Label Code Frequency Percent Percent Percent

No N 126 44.1 44.2 44.2

L% Yes Y 159 55.6 55.8 100.0

&- 1 -0.•3 Miss ing 100.0

Total 286 100.0 100.0

Valid CaLses 285 Missing Cases 1
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QUESTION 102

ATS Number of Individuals Who Have Attended
as an Observer a Tactical Symposium

Relative Adjusted Cumulative
Category Absolute Frequency Frequency Frequency
Label Code Frqec Percent Percent Percent-

No N 120 42.0 42.0 42.0

Yes Y 166 58.0 58.0 100.0

Total 286 100.0 100.0

Valid Cases 286 Missing Cases 0

25
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QUESTION 103

ATWACM Number of Individuals Who Have Attended
as an Observer a Tactical Warfare Area Committee
Meeting...Battle Group Level

Relative Adjusted Cumulative
Category Absolute Frequency Frequency Frequency
Label Code Frequency Percent Percent Percent

No N 203 71.0 71.0 71.0

Yes Y 83 29.0 29.0 100.0

Total 286 100.0 100.0

Valid Cases 286 Missing Cases 0
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QUESTION 104

AIWCTD Number of Individuals Who Have Attended
as an Observer a Intra Warfare Community Tactical
Discussion

Relative Adjusted Cumulative
Category Absolute Frequency Frequency Frequency
Label Code Frequency Percent Percent Percent

No N 107 37.4 37.4 37.4

Yes Y 179 62.6 62.6 1.0.0

Total 286 100.0 100.0

Valid Cases 286 Missing Cases 0
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QUESTION 105

PWSITD Number of Individuals Who Have Participated
in a Wardroom...Small Group...Informal Tactical
Discussion

Relativr Adjusted Cumulative
Category Absolute Frequency Frequency Frequency
Label Code Frequency Percent Percent Percent

No N 8 2.8 2.8 2.8

Yes Y 278 97.2 97.2 100.0

Total 286 100.0 100.0

Valid Cases 286 Missing Cases 0

25
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QUEST ION 106

PTS Number of Individuals Who Have Participated
in a Tactical Symposium

Relative Adjusted Cumulative
Category Absolute Frequency Frequency Frequency
Label Code Frequency Percent Percent Percent-

No N 139 48.6 48.6 48.6

Yes Y 147 51.4 51.4 100.0

Total 286 100.0 100.0

Valid Cases 286 Missing Cases 0
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QUESTION 107

PTWACM Number of Individuals Who Have Participated
in a Tactical Warfare Area Comnittee Meeting

Relative Adjusted Cumulative
Category Absolute Frequency Frequency Frequency
Label Code Frequency Percent Percent Percent

No N 210 73.4 73.4 73.4

Yes Y 76 26.6 26.6 100.0

Total 286 100.0 100.0

Valid Cases 286 Missing Cases 0
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QUESTION 108

PIWCWD Number of Individuals Who Have Participated
in an Intra Warfare Community Warfare Discussion

Relative Adjusted CumuLative
Category Absolute Frequency Frequency Frequency
Label Code Frequency Percent Percent Percent

No N 117 40.9 40.9 40.9

Yes Y 169 59.1 59.1 103.0

Total 286 100.0 100.0

Valid Cases 286 Missing Cases 0
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QUESTION 127

RAOTEFWC Individuals' Perception as to Whether Taztical
Exercise Feedback is Made Readily Available
to the Individual Within Their Command

Relative Adjusted Cumulative
Category Absolute Frequency Frequency Frequency
Label Code Frequency Percent Percent Percent

No N 120 42.0 43.0 43.0

Yes Y 159 55.6 57.0 100.0

& 7 2.4 Missing 100.0

Total 286 100.0 100.0

Valid Cases 279 Missing Cases 7
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QUESTION 149

IBEGEAFA Individuals' Perception as to Whether There
is Sufficient Time Allocated Between Battle
Group. .Fleet..Exercises to Permit Adequate

-, Feedback Analysis

Relative Adjusted Cumulative
Category Absolute Frequency Frequency Frequency
Label Code Frequency Percent Percent Percent

No N 118 41.3 44.7 44.7

Yes Y 146 51.0 55.3 100.0

& .22 7.7 Missing 100.0

Total 286 100.0 100.0

-Valid Cases 264 Missing Cases 22
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QUESTION 150

TBBGEALL Individuals' Perception as to Whether There is
Sufficient Time Allocated Between Battle Group
..Fleet..Exercises to Permit Application of
Lessons Learned to Follow on Exercise Planning

Relative Adjusted Cumulative
Category Absolute Frequency Frequency Frequency
Label Code Frequency, Percent Percent Percent

No N 137 47.9 51.9 51.9

Yes Y 127 44.4 48.1 100.0

& .22 7.7 Missing 100.0

Total 286 100.0 100.0

Valid Cases 264 Missing Cases 22

a.2
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QUESTION 193

IPNWPDTC Extent of Individuals' Perception as to
Whether There Should be a Navy Wide Program
to Develop Naval Officers Tactical Competency

Relative Adjusted Cumulative
Category Absolute Frequency Frequency Frequency
Label Code Frequency Percent Percent Percent

No N 50 17.5 18.2 18.2

Yes Y 224 78.3 81.8 100.0

& 12 4.2 Missing 100.0

Total 286 100.0 100.0

Valid Cases 274 Missing Cases 12
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QUESTION 195

IOTYBGC Number of Individuals Who Have Operated as a
Member of a Battle Group Within the Past Two
Years that had had Tactical Warfare Area
Committees

CaegryAbolte Relative Adjusted Cumulative

Catgor Asolte Frequency Frequency Frequency
Label Code Frequency Percent Percent Percent

Not Appli- A 114 39.9 44.5 44.5
cable

No N 58 20.3 22.7 67.2

Yes Y 84 29.4 32.8 100.0

& 30 10.5 Missing 100.0

Total 286 100.0 100.0

Valid Cases 256 Missing Cases 30
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APPENDIX I

Releve~t Comments Obtained

0-4, Ship, Flight Deck Off

"Most large exercises are too large and too complicated to be
understood by the men at the bottom (aircrew, 000's) in most cases.
They gain no experience from them. I perceive the problem to be
caused by unit CO's not keeping men informed because they don't have
time or are not informed themselves."

0-4, Ship, ASW Module Watch Officer

"Naval officers would have more time to develop their primary

warfare skills if the Navy would reduce the massive paperwork/inspection/
etc. requirements that consume an inordinate amount of our time. We
should be more concerned about developing our operational readiness
posture for conducting war and maintaining the peace. At times we lose
sight of our real priorities and instead bury and burden ourselves with
paperwork."

0-4, Ship, CIC

"My billet is Ass't CIC Off. Homeporting in Alameda isolated us
from the rest of the Battle Group units, trainers, symposiums, Air
Intercept and Anti-Sub Air Controller proficiency training in port as
well as the host of training assets available in San Diego, such as
CINTEX, LINKEX, Silver Box, 'Mobile' training teams which aren't.

"Navy wide, tactics don't seem to receive the emphasis I feel they
must receive. Without doubt personnel must be led, material and programs
managed, but I perceive that just about everything in the Navy supercedes
tactics in importance.

"I've achieved a very high level of tactical expertise through a
heap of self study - little to no positive encouragement from CO/XO
level. Standing port and starboard watches as Tactical Action Off
underway on a CV leaves precious little time to simply sit and think/
study the mass of instructions, OPGENS, OPORDS, TACMENDS, and PUBS
available.

354



0-4, Ship, ASST Air OPS/Training Officer

"The tactical competency of the average naval officer is apalling.
Due to the extreme administrative workload, officers are not allowed
time to actively seek tactical knowledge, nor are they encouraged to
pursue an active tactical training program. Until the Navy reduces the
administrative burden, and stresses tactical expertise vice managerial
skills as the primary driving force for promotion and preferential orders,
the Navy will continue to lag behind our allies in tactical competence.
We may have the best equipment, technical knowledge, and weaponry, but
we have the worst tactical minds."

0-3, Ship, Nuclear Weapons Technical Supervisor/Nuclear Safety Officer

"It is my opinion that a large amount of an officer's time is spent
administrating and reacting to commitments levied by higher authority or
by visitors and not nearly enough to dedicated tactical study. The need
to brush up in your warfare area is ever present, but takes a low priority
in many non-tactical billets aboard a CV."

0-3, Air Squadron, E-2B Mission Commander, Aircraft Div'O'

"The left hand doesn't know what the right is doing. I have yet to
see a well executed, coordinated two-carrier Battle Group OPS. Exercises
become abortions because a lot of the info needed by the actual players
is not filtered down."

0-5, Ship, CIC

"Tactical decision making should be an integral part of all J.O.
training - as much time should be spent teaching tactical decision
making or support training (threat/multi threat other warfare specialties)
as is spent on NATOPS. The school cannot do it all but can formally
bring together the varied training when persons are headed to billets
where TAO's are required or anticipated."

0-4, Staff

"As a member of a CARGRU staff, I saw/see a big problem with turnover,
enroute tvg. I had schools cancelled due to gap in billet - can't make
up!! (Especially TAO course(s).) The exposure is excellent and educa-
tional but today's CARGRU staff works 4 EXERCISES at a time...with no
time for lessons learned, philosophy development, etc.
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"Tactical Competency can be attained via the stick and carrot. Give
positive encouragement and emphasis to it pIus the training opportunities
and develop some promotion/FITREP criteria or evaluating the individual
by warfare specialty & billet. It's a sad commentary on the state of
the Navy's readiness to fight its weapons effectively when a FITREP places
equal emphasis on Professional Watchstanding and Social Ability. Both
are necessary in varying degree, but which is more important in a Warning
Red Weapons Free environment?"

0-5, Air Squadron, Commanding Officer

"Primary hindrances to tactical training are higher authority
requirements, both administrative and 'operationally' tasked, which
interfere with or make it impossible to coordinate specific type training.
Secondary hindrances are lack of funds (OPTAR, TEMADD) and support assets
(adversaries, ordinance, support equipment, ranges) to allow even minimum
training requirements to be met. Oftentimes fleet, Battle Group, or air
wing tactical exercises occur before component unit training has progressed
to a satisfactory level. On an individual level, primary billet and
collateral duties comprise the most significant amount of time required
daily by aviation squadron officers and detract to a great extent the
ability of a squadron to achieve and sustain a truly effective tactical
readiness posture. The Navy insists on 'well-rounded' officers, which
is not another way of saying 'tactically proficient'."

0-4, Air Squadron, Safety Officer

"I have not flown in 2 weeks because the squadron is out of OPTAR
(no money for gas). Out of the 12 weeks in this quarter I will have
spent 8 weeks not flying (ASO school 6 wks, 2 wks no gas). How in the
hell do you expect me to be tactically competent as a fighter pilot to
defend the Battle Group if I can't even fly? All the trainers and
studying in the world cannot compare with actual flight experience. I'm
surprised you didn't address crisis management in your survey. How can
you put together a training plan to make you 'tactically competent' if
you are always jumping through the hoop and reacting to superior's
decisions. We go on REFTRA in 3 wks and have no idea what we're going
to be doing yet. Beside the fact that constant change and crisis manage-
ment are extremely detrimental to the morale of everyone involved (including
families), the training that is accomplished is helter skelter and not
well thought-out. As long as I've been in the Navy I have never under-
stood (and probably never will) why the senior officers and their staffs
don't spend more time planning (or at least let us know what is going on)
and give us a chance to do our job and less time with 'regret short fuse'."
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0-4, Air Squadron, Light Attack (VA) Maintenance Officer

"Typically, my D.H. peers and I spend a vast amount of time reacting
vice acting on administrative matters. We seem to spend alot of time
drafting answers/researching queries from 'higher authority' who appear
to be information gathering just to justify jobs. The Human Resource
goals are certainly important, so I am not including those as a part of
my above comments.

"Additionally, the more senior one gets (at least in this community)
the more assumptions are made that you are current/competent in all
tactical areas--therefore, most hard and intense training is directed
toward the JOs.

"Bottom line--we need realistic training and we need inter-community
training. We tend to be parochial to a fault--at least in TACAIR!

"One final shot--we have lost all enlisted schools for maintenance
training this FY due to no money. We cancelled our weapons deployment
(2 weeks) due to money."

0-3, Air Squadron, Pilot NATOPS

"We seem to spend a lot of time getting the reports out and if a tac
lecture is going down, our C.O. would rather have the report finished up.
Seems to me the Navy is emphasizing looking good (Admin & Quals) rather
than being good (knowning what to do and how to lead).

"Fortunately we have enough sharp individuals to be fairly competent -

I would favor FITREP blocks for tactical ability - not tactical knowledge,
Emphasis on DOING."

0-4, Staff, Chief Staff Officer

"1. Security Restrictions - Nonavailability of critical information
to those who need it due to excessive security precautions, such as sensi-
tive information being withheld from squadron personnel due to lack of
SBI billets in squadrons - and no attempt to sanitize the needed info to
enable downgrading to Secret or TS.

"2. Too much paperwork.

"3. Tours too short - 4 to 5 year tours would greatly enhance
expertise in billet (although overall development would suffer)."
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"The need for tactical competency is almost indescribable--developing
today's good JO's for Battle Group Command is an extensive problem and
projectl!"

0-4, Staff, Electronic Warfare Officer

"Tactical competency expected in current billet not provided by
previous operational experience and shortage of money plus long gap in
billet precluded formal training. All tactical competency achieved by
paperwork review behind desk."

0-5, Ship, Strike Operations Officer

"There is not enough emphasis on tactical competency within the navy
in general. The chain of command is inundated with other priorities.
When tactical exercises are scheduled they are not presented in a way that
solicits involvement and then there is no meaningful feedback post exercise.

"There is obviously no easy solution to this problem. Priority Shift
would help but the other requirements are not going to go away. On the
subject of tactical competency and professional development we might
best look to the Air Force. They don't seem to bite off more than they
can chew. Therefore, they can concentrate on specific tactical requirements.

"We are trying to do too much and not acknowledging people for the

right things."

0-4, Ship, Air Officer

"In my present job as Air Officer on an LPD my opportunities to train
in my warfare specialty of ASCO are very limited. The tactical employment
of an LPD is very limited so the tactical knowledge required on this class
ship is limited."

0-4, Air Squadron, Weapons/Pilot Training

"Required reports (General Administrative Paperwork) take the majority
of my time."

0-4, Air Squadron, Division Officer

"Iwould like to see more time spent on tactics and training. I.E.
more flight/simulator time. Less time spent on administrative B.S."
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0-4, Air Squadron, HSL Detachment 0 in C

"So far (5 months of a 6f month deployment) the ship and lamps
detachment have been afforded exactly zero ASW time, either scheduled
exercise or actual. My officers will be at their lowest tactical compe-
tency during the deployment when they should be their sharpest. No one
uses their assets correctly!"

0-4, Ship, Hangar Deck Officer

"As Hangar Deck Officer I don't get much chance to use my expertise
as a VP PPC and mission commnander. 75% of my tour is finished and the
ship is just coming out of the yards so I haven't seen much tactically;
nor has a training syllabus come about to even discuss our mission. By
the time my ship gets ready for deployment I'll be back in a VP squadron
where I am sure tactical training is alive and well. Your hints at
computer aided tactical problems/scenarios has broad and very valuable
possibilities. Computer generated wargames can be made frighteningly
real without the loss of life and limb that comes with the real thing.
Recently I've seen many junior aviators pump quarters into video games
by the hour. Perhaps if they had the same sort of 'game' (tactically
oriented) in the wardroom they would baulk, but I think not. I'm with
you; computer assisted tactical training is the way to go. Good luck
with your survey."

0-5, Air Squadron, XO

"In a single seat A/C squadron; so much time is required in adminis-
trative routine, discipline and various programs management that it
precludes time for even the most routine professional reading."

0-3, Air Squadron, QAO, LSO

"When I first openned this I was pleased that someone was actually
* looking at tactics. I soon found, however, that your definition of tactics

is far different from that of any given light attack squadron. While you
are interested in the strategic placement of ships, we are interested in
the tactical delivery of weapons. All the computers in the world cannot
teach DASH-3 in a coordinated pop-up roll-ahead the proper position to
be in to make the 7 second window and avoid the frag pattern of a stick
of MK 82 snake-eyes.

"The biggest problem I see in tactical training as you define it is
- lack of feedback to the people actually doing the job instead of to the

staffs who don't seem to do anything with it. The people making the
decisions on a more local level also need to know the game plan and
what works and what does not, if they're to make logical decisions."
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0-3, Air Squadron, Flight Officer

"Officers routinely are buried in the everyday operation of a
squadron. Leaving little time to study tactics unless preparing for a
PPC on Mission Commander Board. Other concentrated times for tactics
is prior to ORE, so unless preparing for a board or ORE tactics receives
little attention."

0-3, Air Squadron, NSO, AMO, SWO, HRO

"It wouldn't do any good!"

0-4, Air Squadron, Maint Off

"Serious problem exist between air/surface/sub tactical coordination
- we had better get one heads out of the sand and talk. Also too much
concern about classification (conf/secret etc.). We 'need to know' at
the lowest level too often the info flow stops at the staff level."

0-4, Air Squadron, Operations Officer

"Too many operational commitments leaves us in a constant swirl of
crisis situations - trng ends up in the back seat...if we are really
going to be committed to developing tactical proficiency, we need to
back off from some of the commitments we currently maintain."

0-4, Ship, Catapult/Recovery Officer

"What hinders most is disassociated sea assignments. One establishes
a tactical competency level while assigned to the squadron and then must
survive reassignment away from cominunity/tactical environment for as
long as 5-7 years. Is there any reason to expect tactical proficiency!"

0-4, Ship: LPH, Assistant Air/Safety Officer

"In the gator navy, we have a lot of archaic equipment that we spend
an inordinate amount of time to keep operational. What little time in
port is allowed is jam-packed with this or that inspection or other
administrative burden. Often, there is little time for or coincidental
availability of appropriate training facilities, tactical or otherwise.
The personnel sent here, with some exceptions, are often rejects from
other communities, surface and air. Many of these are marginally
trainable on the enlisted side, and mostly disinterested on the officer side."

360



0-4, Ship, Asst Air Officer/Ships Safety Officer/Aviation Safety Off

"Training on this ship is minimal, tactical and otherwise. No
real records are kept. No training plans exist (even GM4T). GMT is
held on TV twice per week but no one watches. TYCOM provided 6% of the
TAD funds required to satisfy his training requirements (which pretty
well defines where his priorities are). Officers are badly overburdened
responding to ridiculous admin requirements from both our chain of
commnand and each other. Morale is low, pride is dwindling."

0-4, Ship, ASW Module Watch Officer

"Although I attended T.A.O. school it was primarily threat capa-
bility, not tactics. I view the tactical applications I have seen to
date as either mechanically following an established doctrine with no
improvisation, or total improvisati on with no central goal. Tactical
references tend to be poorly organized, poorly written and dated. OPGENS
tend to be written in a cook-book fashion and are often appear to be
written only for the sake of having something on paper - the guidelines
described are ignored. But the biggest problem appears to be tactical
training. Tactical training normally consists of proper "admin"
procedures to follow rather the application of tactical assets. As a
TAD(UI) I am exposed more to who I should call, rather than what I should
do under various conditions. Allied publications provide the format for
ordering exercises only, and current tactical information is often dis-
persed through numerous documents - and often these documents are not
available/nor known. A quarterly newsletter providing current lessons
learned, TACNOTEs, TACMENDs by subject matter would be helpful. And a
decision by the Navy to use NATO pubs, vice NWP's, exclusively, would
generate some consistency. And driving the system to force expeditious
updating of tactical pubs would also yield significant benefits."

0-4, Ship, OPS Admin Assit/TAO

"What hinders most is a poorly planned Fleet/Battle Group exercise
in which the primary participants are confused as to how the plan is to
be executed. The time spent coordinating during the initial stages is
detrimental to tactical learning experiences."

0-4, Air Squadron, Admin Officer

"Feedback from fleet exercises is too filtered and 'canned' by the
time it gets down to the unit level. It is politically driven (my
perception) to the point it appears meaningless. - need more objectivity
in scoring exercises if we are going to gain realistic tactical insight
from them."
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0-4, Staff, Readiness/Training - Asst Air OPS (ASW)

"Speaking for the particular type staff in which I serve, we are
inundated with admin requirements by the type commander. This includes
requirements to evaluate the effectiveness of management programs (both
arinin and combat systems/readiness) and make recommendations on the
improvement thereof. The type commander provides little assistance
(though his staff is eight times our size) but much tasking. In effect,
the TYCOM staff does little more than distribute tasking.

"Were the type commander to assist in and/or perform the functions
(admin and readiness) which he rightfully should, this staff could
devote at least a minimal amount of time to tactical training and
devel opment."

0-4, Air Squadron, Personnel/Manpower Management

"I have been trying to relay the effect of the increased adminis-
trative burden on warfare officers. Little time is left to develop
unit tactics, let alone integrated tactics."

0-5, CV Air Officer

"In general, Air Bosses are not involved in tactical planning on
CV's since our jobs are almost totally limited to mechanics of getting
aircraft on and off the ship - Probably should receive more training and
be more involved - it would help us do better job of supporting tactical
decisions. My previous experience in operations billets as helped a
lot, but I've received zero exposure in this billet. It is very common
for CV's to do things liebunch the lowest priority alert aircraft first
because the Air Boss has no info on the tactical situation and no idea
of what the aircraft do once they are launched.

"Conversely, staff and CV TAO people usually have no appreciation
for the realities of operating a flight deck and frequently demand
things which are impossible or, at best, degrade/slow down air opera-
tions by trying to do too many things at once."

0-4, Ship, Catapult Officer

"SEA - about 80% of time at sea is devoted directly to launching
and recovering A/C. About 19% in personnel admin/training and 1% other.
I have zero time to maintain currency in my designated aircraft - just
not enough hours in the day.
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"PORT - Standing duty once every 4 days gives you a 6 day week in-
port after working 18-20 hours a day at sea - two days of which are duty
days. Max time spent just processing paperwork for troops inport -
about 12 hours a day inport."

0-5, Air Squadron, Safety/NATOPS Dept Head

"I believe in the P-3 community. Too much time is spent studying
'nitpicky' NATOPS when we should be studying tactics."

0-4, Air Squadron, Maintenance Officer

"My warfare specialty is airborne electronic warfare. The greatest
problem that we have in this community is lack of feedback. Fighters
and attack aircraft have CEP's and PHOTO's for feedback. ECM feedback
is extremely limited."

0-5, Air Squadron, Executive Officer

"Tactical competency has always been primarily emphasized by indivi-
dual squadrons. Neither the ship nor the embarked flag nor the Fleet
Commarier seem to care about anything except numbers - primarily sortie
compl*#ion rate. Even CNO has not been able to convince the Congress or
SECNAV or SECDEF that tactical competency can be obtained only by continued
practice as indicated by the decrease in ship steaming hours and decrease
in flight time for squadrons. This, as a result of budget cuts in the
O&M,N area in order to buy new weapons systems, is indicative of the
decreased emphasis of 'practicing forever'. Even the ship I currently
am deployed in has employed such a conservative approach to flying that
we cannot fly the hours alotted to us. This approach can only lead to
decreased emphasis on tactics, the result being that the pilots and JFO's
have to concentrate on being safe and on basic systems knowledge instead
of aggressively employing the weapons systems.

"We are basically a paper Navy - primary emphasis has been and
continues to be administrative in nature. The only time tactics comes
close to being emphasized is during an ORE - from then on out it's sortie
completion rate. All fitness reports and selection boards are oriented
around administrative and managerial competency. Nobody in 'the Fleet'
cares about on station performance.

"This is my reflection after coming from a desk job in Washington
back to 'the Fleet'. It has been great to get to flying on and off a
carrier again and to be associated with the camaraderie of squadron life,
but it has been a great disappointment because of the apparent lack of
concern over weapons system performance and tactical coverage at the ship
and Flag level."
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0-4, Submarine, Training Officer

"Operation override all other requirements in general (any training)."

0-4, Air Squadron, NATOPS Officer

"To my opinion the Navy, in general, too often over-emphasizes the
meetings, the administrative side of your work and forgets our real
mission!"

0-6, Ship, Air Officer

"Tactical competency can on be determined by appropriate training -
i.e. train as you will fight!!! Too much unreal artificialities and
'look'gooU' requir nts remain in fleet scenarios. Also...too much
'under orders' remain in the leadership concepts and theory."

0-3, Air Squadron, Legal Admin Assistant

"Too much paper work.

"I am the squadron's PAO, 1st LT, cruise book coordinator, and
legal officer. The time I have for studying tactics or my aircraft's
systems is minimal after a day full of flying and paperwork."

0-4, Air Squadron, Ass't OPS Officer

"Biggest problem areas:

- overloaded by administrative requirements, paperwork.

- too much to do, not enough time, not enough people to accomplish
all requirements.

- lack of suitable training areas, aids and support.

- no feedback/analysis of training exercises to the individual
operator.

- unit commanders using out of date tactics because they did it that
way when they were an 0-3/0-4."
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0-4, Air Squadron

"During a 10 month at home cycle the squadron has 8 major hoops to
jump through prior to deployment. This results in a crisis management
mentality where tactical training is on an annual basis to meeta
specific requirement. There is no identifiable long range training
program that integrates all aspects of the VP mission."

0-3, Air Squadron, LSO, NATOPS, Nuclear Safety, Senior Watch Off

"I would like to take the time right now to write about 3 pages on
this subject but to sum up my feelings: After all the hot-shot programs
from D.C. and congress are administered the bottom line is - there is
little time to operate and train tactics. I am writing this in between

* my 2 & 3 hop of the day during Redex 83 in Puerto Rico OP Area and this
exercise is the best thing that has happened in a long time but it is
painfully evident to me and other JO's that senior officers (with a few
exceptions) know the capability of other than their own conmmunity. Also
coordination in a totall jam free environment has been terrible - hate

* - to see it when they turn the radios off!

"We need to get these expensive weapons systems working together
instead of buying more complicated systems that confuse the already
confused sailor. Commnand & Control is our weakness. I have also seen
valuable training dollars wasted the litfew days we flew 2 extra
cycles of airplanes from all squadrons last night so we wouldni't have
any money left in this quarter. I would have rather used that for low
level training, DCM, Bombing - instead we did the same mission we had
been training in the last 3 days (SSSC) - of course we didn't have any
targets when launched but we didn't turn back any money!"

0-4, Air Squadron, Aviation Maintenance Officer

"Primary shortfall in our commiunity is lack of assets, especially
realistic training devices - majority of applicable training is done
during actual exercises which are short term and expensive."

0-4, Air Squadron, Comm~and Services Department

"Naval officers routinely work two full time jobs: manager and
warfare specialist. Because of time constraints, there is little
opportunity for on-job training. The officer must report to the fleet
fully trained and ready to go. However, this is never the case. Each
officer must sacrifice and find personal time to ~iTTy develop himself
in the midst of a hFectic and demanding environment."
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0-3, Air Squadron, Flight Off

"Numerous exercises have been conducted on the Battle Group level
but results and feedback never pass below the staff level.

"The VF conmmunity has ACMR ranges to enhance their ashore tactical
training. The VA commnunity needs a simular way of conducting, analyzing,
and reviewing its tactical training."

0-3, Air Squadron, Conventional Weapons Tactics Officer

"Air wing/surface/sub-surface coordination almost always difficult
even with detailed plans. We don't understand each others capability/
problems/restrictions."

0-3, Air Squadron, Line Division Officer/ist LT

"In many cases we in Aviation do not put as much load on our Chiefs
and Senior petty officers. This means Commnissioned Officers are continuing
to burden themselves with details (to make sure it's done right) at the
expense of time spent on tactical training. While Naval Officers are
Officers first and Aviators (etc.) second, sometimes the emphasis is too
one sided. We need more time to spend mental energy on tactics."

0-3, Ship, Asst CATCC

"Joined the ship in overhaul and will be there for over a year. No
tactics involved in stripping decks and bulkheads. Ship's major concern
is overhaul at this time. Tactical and other training will recommnence
when less than 6 months remain in shipyard."

0-4, Air Squadron, Operations Officer

"For the sake of a few lousy TAD bucks we forsake some outstanding
schools available to us which would benefit the individual officer and
the commnand as a whole. One hour of flight time would buy me 4 or
schools that would vastly improve my tactical knowledge (and hopefully
my competence). I would gladly give up that hour of flight time ten
times over to get those schools. Moral: Specifically fund TAD for
tactical warfare schools even if the money has to come from 0 & M
budgets!!!"
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0-4, Air Squadron, Aviation Safety Officer

"I spent six years in non-operational flying billets between my first
squadron tour and my second tour. I discovered that most of my previous
tactical knowledge was either forgotten or obsolete. If the Navy wants
tactically competent pilots, they should keep pilots in cockpits flying
tactical missions."

0-3, Air Squadron, Assistant Maint Off, Pers Off, Legal Off, 1st LT,
Senior Watch Officer

"In a light attack squadron (single seat aircraft) there are half
as many officers to perform the same duties as VF, VAM, etc. We there-
fore have less time to become tactically proficient. This doesn't
necessarily effect Dept. Heads - their jobs are parallel. Junior-first
tour officers in A-7 squadrons get so bogged down in Personnel iffairs
(evals, report chits, boards, etc.) that they sometimes have to cancel

; flights to get paperwork done! A few CDO/WO's assigned as the I4aint
Dept Div Officers and a Personnel Off would take a huge strain off this
paperwork load."

0-4, Staff, Flag Secretary

"Consider a combination of trainers/simulators. Exercises and
exposure to real world threat essential to adequate development of
tactical expertise. Each helps minimize the inherent shortcomilgs of the
others.

"While deployed, allocation of time for tactical training is virtually
impossible."

0-3, Air Squadron, Pilot/Pers Off

"The biggest problem with tactical study is the time required to
accomplish our 'desk' jobs. The paperwork level required by the Navy is
overwhelming."

0-3, Air Squadron, Personnel Officer
"In light attack squadrons the workload due to primary and collateral

duties and general administrative tasks makes it difficult to dedicate

much time to even the most basic tactical training (review of tactical
manuals, tactical procedures, etc.). Furthermore, inspections, operational
commitments, etc. while the squadron is not deployed severely limits
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training opportunities. The result is that squadrons deploy in a barely
ready status, much less with fully developed tactical repertoires."

0-3, Air Squadron, PAO, ESO Pilot

"Not nearly enough time is spent being tactical, training for and to
the threat. When the balloon goes up, we at the squadron level will be
'winging it' for the first days, weeks, maybe years. (Vietnam?.) In
discussions with our Air Force counterparts, it is painfully obvious that
we are grossly outclassed in knowledge, though our aerial skills are
superior."

0-4, Air Squadron

"OJT can take you just 'so far'."

0-3, Air Squadron, Line Division Officer

"Not nearly enough time spent on training. As a pilot my proficiency
has gone down significantly on cruise due to low funding. It remains
that your professional skills far outweigh primary job in wartime but
the emphasis is on job performance."

0-3, Air Squadron, Aircraft Division Officer

"A vast amount of knowledge must be learned in a short amount of
time to fully understand coordinated operations. Job billets do not
allow sufficient time for professional development and tactical knowledge
without letting ground job 'slide'."

0-4, Ship, Communications Officer

"Tactics is a nebulous area like leadership - it's difficult, if not
impossible, to be taught because it's scenario-dependent. There are
simply too many variables which can not even be reasonably 'cancelled
out' or assumed.

"Increasing emphasis on tactical doctrine via schooling/antiquated
systems trainers, (ASW problem is prime example...) or throwing $ at
the problem in anticipation of an immediate solution is useless!"
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0-4, Staff, YS/HS Asst OPS Plans

'Exercise Planning: Exercises are too close together to adequately
plan for completeness and to discuss tactics.

"Staff allows broadening of ASW skills, learn other platform and
their tactics.

"Trainers for BG ASW tactics are too antiquated to be of use except
for Basics.

"Ships and squadrons do not have enough time during work-up to get
basic quals out of the way. Also, too many admnin. inspections take away
from devoted time to tactically train."

0-4, Air Squadron, Maintenance Officer (Dept. Head)

"The Battle Group/Ship/Airwing in which my unit is embarked does not
distribute 'The Plan' until too late to allow it to be effectively
utilized. The impression is that the wheel is forever being reinvented.
Aircraft are not gainfully employed and tactical training and development
of new plans does not get off of the ground. I am hesitant to condemn
the entire training system as a result of that observation, however. On
a Navy-wide level a type of self-paced course of instruction and testing
is my recommended method of upgrading our level of tactical competency."

K 0-4, Staff, ASW Operations Officer

"Presently serving on an Air Wing Commnander's Staff, I have had an
excellent opportunity to view communications flow, command and control,
and tactical expertise. I offer a few rambling thoughts and wish I had
more time to comment and flash out these thoughts.

-The one problem area that I am convinced has the greatest negative
impact on our battle group effectiveness is in the area of communications.
Until we devise a Buck Rogers (radically new) method of allowing instant,
secure comms between the OTC, his warfare commanders, and their/his
subordinate units, we will continue to experience marginal effectiveness
in the CWC concept, i.e. the appropriate offensive/defensive effective-
ness in meeting the triple threat. Effective communications beget
effective coordination and effective coordination begets effective
cooperation. It is almost that simple, and yet, also that difficult.

-As far as Tactical Competency of the people I have worked with,
I feel the Navy through various means (effective trainers, schools,
etc.) is performing a credible job of teaching tactics. Being assigned
to an Air Wing Staff I am fairly familiar with the ASWC command and
control problems. Having participated and helped plan in real world
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and exercise ASW in the 1.0. and Med, I strongly feel that AX must
be aboard the CV for battle group ASW operations."

0-4, Air Squadron, Safety Dept. Head

"Tactical training requires continual exposure to simulated and
real time exercises and valid feedback in a timely manner to correct
mistakes and streamline T'TWithout the feedback the same mistakes
recur exercise after exercise."

0-3, Air Squadron, Flight Officer, PPC, PPHC, IP

"Not enough of our normal work schedule is devoted to increase the
airworthiness and tactical competance of our pilots and tactical crews.
We (and our sister squadrons) are continually under pressure to complete
paperwork (sometimes unnecessary and extreme) in order to show that our
existence is necessary. Even though the majority of our aircrew
personnel (officers and enlisted) came into the Navy to fly, it seems
that over 75-90% of our time is being spent on non-flying related tasks."

0-4, Ship, NTDS Officer

"You can teach tactics all day and all night, and as we have seen,
and I believe,--wiTl see, in times of conflict they will comprise 10% of
the actual tactics that are used, and ingenuity will be the basis of the
other 90%. When fleet exercises are conducted, there are months and
months of preparations for them, and we still see that usually they are
still confusing. Tactics are built around such exercises, preplanned,
etc. Nothing in war happens as planned. NATO looks good on paper, but
when you get NATO units together, the paper won't win the battle.
Tactics are important when working with these units because you need a
basis, something they understand, and not something that they have to
try and interpret. Incredible as it may seem, they are still language
barriers. Published tactics can hopefully overcome these barriers. This
is when tactics will prove important. I cannot overstress, however,
that ingenuity will win the next battle. Tactics will be the building
block or cornerstone. The s;de that wins the next battle is not the
side that is the most coordinated, but the side that is the least
screwed up."

0-3, Air Squadron, Aviation Electronics Branch Officer

"I find it very hard to associate this questionnaire to the peculiar
circumstances of this squadron and its mission. However I do feel that
tactical competence must be improved."
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0-4, Air Squadron, Training Officer

"Too long out of air commnunity between squadrons. In my case May 74
?- Jan 83. In that period tactical skills totally lost. Suggest more

squadron tours. Desk top tactical trainers would be ideal!"

0-3, Ship, EWO

"In my opinion, tactics and tactical competency is giv~en only lip
service to a large extent. Training to fight must be a major objective
during peacetime. If it is not, we will pay for that type of mistake
during wartime. Militarily, we are not aggressive enough which, in part,
explains why we place such great importance on sophisticated weapons and
downplay tactical competency. Training and hands on experience are the
keys to tactical competency."

0-4, Air Squadron, Safety Officer

"My particular conmand places great importance on tactics develop-
ment and employment. I have the feeling however that little if any
training is accomplished while on cruise. Consequently I strongly feel
we should carefully pick our initial engagements to minimize losses and
achieve the desired affect. Hope the battle group commianders feel the
same way."

0-4, Ship, Flight Deck Officer

"Tactically, we on the flight deck are kept pretty much in the dark.
I.M.C. announcements aid, some research and briefing of my troops aids
'what's going on - where are we' and a new OPS daily brief on t.v. has
aided. Informing my troops just why all the sweat and toil is all
about. Bravo!"

0-4, Air Squadron

"Poor coordlnatlon/conmmunicatlons between ship and airwing hinders
effective training accomplishment and feedback."

0-3, Air Squadron, NFO Training Officer

"Too much emphasis on ground jobs instead of warfare specialty."
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0-4, Air Squadron, ASW OPS Officer

"1. OTC's are not familiar with other platforms' tactical doctrine/
capabilities.

2. A desk top tactical trainer would be great!

3. The Navy needs to concentrate more on making war and less on
human rights/EEO/drug rehab, etc."

0-4, Air Squadron, Operations Officer

"Battle Group OPS

* We need to get the Battle Group together early on in the work
up cycle, i.e., have CV and surface combatants together from
day one.

* All too often we only get one chance to conduct an exercise.
I think it would be better to conduct an exercise, evaluate
the results, see how we could improve our performance, and
then do it again.

* Battle Group coordination with non-organic units (P-3, SSN's)
is weak.

* In the last three years, I have had the opportunity to work
with each East Coast CARGRM staff and with one CRUDESGRU staff.
The good staffs were those with an enthusiastic, go for it,
two star; and tactically competent staff members. I think a
poor Battle Group staff causes a great many of our Battle
Group problems."

0-5, Ship, OPS

"- Fleet still overcome by Administrative paperwork requirements
that is a waste of time.

- Staffs tend to not seek out mistakes from others.

- Too many rice-bowls!!"

0-5, Ship, WEPS Dept Hd

"On previous sea tour as Squadron Dept Hd dollars prevented
attending tactical schools."
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0-,Air Squadron

"A big hindrance is not having remained in the community throughout
my career. I found myself tactically and flight proficient wise well
behind my peers who remained in the commnunity."

0-5, Ship, Safety Off icer/(OOD underway)

"Present emphasis on BG OPS and inter-service OPS is right and long
over due. The negative aspect is that the push to pursue combined OPS
during work-ups consistently short-changed training of our embarked Air
Wing. At a time when we should have been engaged in heavy cyclic air-
OPS to build wing competence and confidence, we were involved in special

* .1 exercises which cut into fundamental training. Now, under poor operating
conditions, the wing is not performing to the level it should. We must
walk before we run. During early and mid training cycle may be the time
to pull key battle-group 'players' off the ships and work them together
in some kind of B.G. computer simulator while the units train in basic

* seamanship and airmanship."

0-5, Air Squadron, Maintenance Officer

N"Perception - Navy, fleet, wing, squadron hold the ideal of tactical
competency as very important.

Reality - The amount of time it takes to do my non-tactical job
(maint off) precludes spending the time to become
really tactically competent (including thorough
knowledge and employment of weapons system and threat
capabilities). The paperwork must 2o on!"

0-4, Operations Officer

"The combination of admin requirements and lack of funding* has
created a 'survival syndrome' in Navy middle managers. We spend
almost all of our time just getting the 'machine' to operate i.e. the
gun won't shoot, the aircraft won't fly, the screw doesn't turn and
there isn't a part to fix it and even if there was there isn't anyone

* trained to install it.

"Battle Group commanders rely heavily on their staffs for planning
and execution of tactical training (exercises). These staff members
are products of the system described in paragraph one and usually are
less than adequate tacticians themselves. Mismanagement of tactical
assets and almost humorous placement of priorities is the standard
rather than the exception in major fleet exercises.
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"Unfortunately, the only event that will rearrange priorities (at
all levels) is a war (we can't even learn the error of our ways from

2: our cousins the Britts)."

[.37
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