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ABSTRACT

The Navy's primary mission is combat warfare in the defense of
. our country. To achieve this mission it is vital that Naval Officers

in operational billets assigned to ships, submarines, aircraft squadrons
and afloat staffs maintain the highest degree of readiness and tactical
expertise. The objective of the present research was to identify those
factors that a line officer perceives as enhancing or constraining his
opportunity to learn and practice tactical employment of his weapons and
combat systems.

This Technical Report describes the Pretest survey vehicle adminis-
tered randomly to five hundred (500) Air Warfare Officers to achieve
the stated objective. Survey design, methodology, data obtained,
computer programs written for data analyses, feedback in the form of
relevant comments obtained, and preliminary results of analysis are

included.
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I. INTRODUCTION

i A. BACKGROUND
The Navy's primary mission is combat warfare in the defense of our
country. The tactical competence of the Navy's 1:ne officer is

N directly related to the achievement of its mission.

_.
IR TELRITT

Improving tactical readiness was an issue discussed in meetings held
2 in November and December 1981 attended by the Fleet CINC's, Type

Commanders, numbered Fleet Commanders, and other principal operational

.l.nl.>'l. ",
ot L

".\

commanders concerned with tactical development and training. Numerous
suggestions for improving tactical readiness and training were proposed
to the Chief of Naval Operations during the discussions following the
November and December meetings.

e In May of 1982, as Chief of Naval Operations, Admiral Thomas B.
Hayward U.S.N. identified one of the major needs of the Navy as

S improving the tactical proficiency of the fleet. Admiral Hayward had
desired to implement a tactics test for Naval Officers. It was Admiral
N Hayward's intentioh that the examination of Naval Tactics be required
~ of officers who had been selected for promotion and that the test must

be passed before a promotion could occur. The examination was not to

A

l‘.i‘..’

influence the process for selecting an officer for promotion, but

L)
“ae

rather was to be a requirement of a selected officer. At that time

'»’ 5

X it was not determined if the exam would be administered to only line

officers or if the examined group would also include Staff Corps

P E
LN

Officers (Medical, Dental, Judge Advocate General, Medical Services,

4

Nurse, Supply, Chaplain, Civil Engineer Corps). (Bush, 1982 p. 1.)
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As a result of recent meetings, the Office of the Chief of Naval
Operations has directed that a survey be conducted to determine how

line officers divide their time between various responsibilities.

B. OBJECTIVE

The objective of this research was to gather raw data to identify
factors that a 1ine officer perceives as enhancing or constraining his
opportunity to learn and practice tactical employment of his weapons
and combat systems.

In order to achieve this objective a close-ended survey that could
be self-administered was designed, pretested, and administered to a
random sample of air warfere officers in operational billets throughout
the Navy. Survey results should provide insights into how line officers
in operational billets divide their time between various responsibilities
as well as into the amount of time line officers assigned to ships,
submarines, aircraft squadrons, and afloat staffs have to learn and
practice tactical-employment procedures for their weapons and combat

systems.
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II. METHODOLOGY

This chapter describes the population, sample characteristics,

and data-collection vehicle.

A. POPULATION
In order to be included within the population for this study, the
fo'lowing criteria were to be met:
1. Individual was on active duty in the United States Navy.
2. Individual was to be assigned to an operational billet as defined
by BUPERS (Bureau of Naval Personnel).
3. Individual was to have qualified for at least one of the designa-
tors below:
1110 1125 1320
1115 1310 1325
1120 1315
4. Individual was to have achieved the military rank of Captain (0-6),
Commander (0-5), Lieutenant Commander (0-4), or Lieutenant (0-3).
Total population was determined by the Navy Personnel Research and
Development Center, San Diego, California to consist of 7635 personnel.
The RANK-ASSIGNMENT distribution of the 7635 individuals that

comprised the population is illustrated in Table 2-1.

B. SAMPLE CHARACTERISTICS OF PRETEST
Having met the population criteria, a sample of 858 individuals

were selected based on the following further restrictions:

10
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Individuals having the designator other than 1310, 1315, 1320 and
1325 were suppressed from selection.

2. Individuals of the military rank of Captain (0-6) were suppressed
from the sample selection.

3. Individuals of the military rank of Commander (0-5) and assigned
to a STAFF operational billet were suppressed from sample selection.

4. Individuals of the military rank of Lieutenant (0-3) and assigned
to a STAFF operational billet were suppressed from sample selection.
The RANK-ASSIGNMENT distribution of the 858 air warfare officers

that comprised the sample for pretest is illustrated in Table 2-2.

C. THE INSTRUMENT

As indicated in the objective statement, the intent of this stucy
was to gather raw data to process in further analysis, to identify
those factors which a 1ine officer perceives may enhance or constrain
his oppor tunity to learn and practice tactical employment of his
weapons and combat systems. The questionnaire used, included here as
Appendix D, was developed by the author and CDR Martin Newman USN tc
measure perceptions of Naval Officers in operational billets in the

following areas:

—
.

Workload

Feedback process (quantity, quality)
Communications process, system

Goal ambiguity, congruency, displacement

Role ambiguity, behavior, conflict, congruency

(<)) (3] L) w nN
L] L] . . L]

Time distribution among tasks and assignments
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7. Training received (quantity, quality, effectiveness)

8. Stress

9. Peer evaluation

10. Self-evaluation of effectiveness

11. Resource availability

Other possible areas of research and analysis covered in the question-
naire 1ie within Span of Control, Organizational Behavior, Motivation,
and Differentiation of Roles.

The questionnaire was designed in late December 1982 and early
January 1983 and was entitled Tactical Competency Survey. It consisted
of a two-page cover letter (Appendix A), two pages of instructions
(Appendix B and Appendix C), and the booklet of two hundred and two
questions broken down into six parts (Appendix D). The six parts were
1. Background
2. Training

. Workload

3
4. Organization
5. Resources

6

o T laE

. Comments

1. Cover Letter

v
()

PR YW Ry

The cover letter attached to the survey was written to fulfill

R LA T

-
e
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several functions: to set the frame of reference, explain the purpose

of the survey, and insure to the respondents the confidentiality of

iTF
ALY )

their responses. As noted by Stone (1978), respondents are likely to

e
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be more honest and open in their responses if they are convinced that

their inputs will be kept anonymous.
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2. Instructions

The two pages of instructions can be broken down into two parts.
The first is a set of instructions that inform the respondent on how
to complete the questionnaire and the second directs the respondent on
how to return the completed questionnaire. By design, the questionnaire
contained internal instructions and directions that were selectively
placed within the questionnaire at key locations. The intent was to
reduce the frustration to the individual respondents that normally
occurs while working through a large questionnaire and to enhance the
accuracy of selecting only applicable questions for answering.

3. Questionnaire Booklet Part I

Part I of the questionnaire, known as "Background", consists
of 15 questions which can be answered straightforward®’y and are non-
threatening in nature. These questions allowed respondents to indicate
Rank, Designator, Command, Billet type, Time in service, Current employ-
ment and tactically related Official Qualifications previously achieved.
The data obtained in Part I is useful for the execution of specific
comparative analyses.

4. Questionnaire Booklet Part II

Part II of the questionnaire, known as "Training", consists of
136 questions and are numbered from 16 to 151 in the questionnaire
booklet (Appendix D). This part, being multi-dimensional, begins by
soliciting respondent perceptions in the following related areas:
1. Extent of confidence that previous tactical experience adequately
prepared the respondent for handling the tactical skill requirements

of the current billet assigned.
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Whether the respondent received formal-training, refresher-training,
or indoctrination regarding specific job requirements enroute to
newly assigned billets.

Effectiveness of the training received enroute to newly assigned
billets.

Reasons why an individual respondent may not have received training
enroute to a newly assigned billet if the respondent failed to
receive formal training enroute to the present billet.

Whether an individual respondent has completed any of the formal
tactical training courses currently taught by Tactics Training
Group (TACTRAGRU), Fleet Combat Training Center (FLTCOMBATTRACEN),
Surface Warfare Officer School (SWOS), and Fleet Tactical Training
Group Pacific (FLTTACTRAGRUPAC). Perceptions as to the effective-
ness of the formal tactical training courses completed were obtained.
Respondents not having completed the formal tactical training
courses were asked not to evaluate the effectiveness of the

courses and were instructed to proceed to the next set of instruc-
tions.

Whether a respondent has completed a military service college.
Perceptions as to the effectiveness of the tactical curriculum
content of each service college completed by the respondent were
obtained. Individuals not having completed a service college

were asked not to evaluate the effectiveness of the service
colleges and instructed to proceed to the next set of questions.
Whether an individual respondent perceives that completing a formal
tactical training curriculum should be a prerequisite for his

present assigned billet.

16




After the collection of data and soliciting of perceptions of

effectiveness in regards to formal training, Part II of the survey
questionnaire changes its focus from formal training to computer-
aided tactical training. Based upon individual respondent experience,
an attempt was made to explore current perceptions held by the respon-
dent as to the effectiveness of large computer-aided tactical trainers.
Given that further development of computer-aided tactical trainers is
probable, including the small table-top type, individuals rate the
importance of various design-related characteristics. Numerous
questions follow and generate data regarding the perceptions held by
the respondents as to the availability of, and interest in seeing,
further development particularly in small table-top-type tactical
t-ainers.

Other areas covered within Part II include a measurement of present
commands within the sample having an established Tactical Training
Program. Included are the perceptions of how important it is to the
respondent that his command have a formal Tactical Training Program.

Scale ordering in the form of task comparisons of five specific
tasks is completed by the individual. The task areas Tactics, General
Administration, Personnel and Navy Programs, Systems Technical Know-
ledge, and Officer Professional Qualification are compared by the
respondent. The respondent's perception as to the priority placed on
a particular task when compared to another task is solicited. From

this scaling, perceptions of Role Ambiguity and Role Congruency are

obtainable through analysis.




--------------------

The individual is asked to scale order each of the tasks against
another a total of three cyclic times. The first cycle gathers
respondent perceptions in regards to how the command he is presently
assigned to places priority on the completion of the two compared
tasks. Cycles two and three gather the respondent perceptions once
again but as how the respondent perceives the United States Navy
places priority on the task completion and how he as a Naval Officer
perceives what the task priority should be.

Part II of the survey questionnaire continues with yet another
focus change. Data is sought pertaining to the availability, accessa-
bility, and encourzgement to review tactical documents within the
individual's specific command. Individual perceptions obtained show
how the respondent perceives that the use of tactical documents aid
in his/her development of tactical competence. Data is gathered per-
taining to the respondent's completion of, participation in, or observance
of, specific tasks, that normally require the use of or familiarization
with tactical documents. These tasks include but are not limited to:
1. Self review of tactical documents.

2. Briefing of a subject or subjects to a wardroom, higher authority,
or cross-community which either discusses, explains, illustrates,
reviews, or generates a tactical idea or document.

3. Independently or jointly contributing of a tactical idea or

concept for inclusion in a tactical publication.
4, Attendance at an intra-warfare-community tactical discussion or

symposium.

P ',‘_',-_'ﬁj.‘_" ._"..' o .‘.1..‘:‘
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Perceptions as to the effectiveness of having completed a specific
activity such as a formal correspondence course or having experience
generated by the use of ashore tactical trainers are solicited. For
respondents who directly participated in activities such as battle
group or fleet exercises and informal command warfare games, perceptions
as to the effectiveness of each in aiding in the development of an
individual tactical competency are requested. The intent here is to
obtain data on the perceptions currently held by individuals in opera-
tional billets as to the forementioned activities aiding in increasing
tactical competence.

Data is also gathered by the use of peer evaluation. The indivi-
dual respondent evaluates his peers of equal rank and of the same
warfare community, as tacticians. The set scenario is that of a multi-
threat-coordinated operations situation. Resource knowledge and skill
are the variables considered for peer evaluation. Within the same sub-
section, data is gathered in the area of self-evaluation. The individual
evaluates himself as a tactician in a multi-threat-coordinated operations
situation. Resource knowledge and motivaticn are the two variables
considered in this particular case.

The subject of tactical-exercise feedback is covered in Part II
also. The questionnaire attempts to gather the perceptions of how the
individual respondent perceives his opportunity to evaluate and analyze
tactical-exercise feedback in terms of the following specific character-
istics: Availability, clarity, quality, and quantity.

Individual perceptions are obtained on how the scheduling of speci-

fic activities affects the development of the individual's tactical




...................................................

competency. Specific scheduling of activities include but are not
limited to:
1. Independent Ship/Squadron exercises
2. Emergent requirements
3. Inspections/Re-Inspections
4. Co-ordinated operations
Included in Part II are questions asking the individual to rank-
order on a scale of one (1) to nine (9) those activities which he
perceives are deleted when an operational unit's schedule must be
compressed because of schedule preturbations. Data is gathered near
the conclusion of Part II on respondent perception as to whether there
is sufficient time between Battle Group exercises to permit adequate
feedback analysis and lessons learned for follow-on exercise planning.
Designated Warfare Officers are solicited for information as to
whether they perceive that their demonstrated tactical competency
should be included as a specific item on their annual fitness evaluation/
report.

5. Questionnaire Booklet Part III

Part III of the questionnaire, known as "Workload", consists

of 32 questions and are numbered_from 152 to 184 in the questionnaire
booklet (Appendix D). Part III begins by gathering data regarding the

individual respondent's time allocation of daily activities. All

questions are to be answered by the individual based upon his operational

AN,
R

schedule over the previous ninety (90) days. Questions are designed

a & V2D

such that, through analysis, an aggregate work week can be determined

for respondents at sea or in port. The analysis will show for each work
category the total number of days per week as well as the hours per day.

20
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____________

Individual respondents are given a list of ten (10) job-related
activities. These activities range from Primary Billet to Collateral
Duties and from Training to Navy Program Management. The respondents
are asked to rank-order the activities in terms of the amount of time
they presently dedicate to each activity. Each respondent provides
the analyst with his/her perception of appropriateness regarding the
time distribution of each job-related activity. The individual is
instructed to keep in mind the coomand's mission. Immediately following
this string of questions, the respondent is asked to re-order the same
job-related activities in terms of the amount of time that the respon-
dent himself perceives that he should dedicate to each activity, once
again keeping in mind the command's mission.

Briefly, in Part III the questionnaire returns to the task of
collecting demographic data. The data obtained can be interpreted
as respondent perception of the amount of time currently spent in the
completion of the tasks ranked as number one (1) and number two (2)
in the preceding rank-order.

Perceptions of being overworked and of overall contribution to
productivity are solicited. Time availability for self-enhancement of
tactical competency, encouragement to do so, prioritizing, and goal
setting are a few of the areas covered within the remainder of Part III.
To conclude Part III, respondents are asked to provide insight into
how they perceive their present command and the Navy, in general, gives
priority to the development of their tactical competency.

6. Questionnaire Booklet Part IV

Part IV of the questionnaire, known as "Organization", consists
of 15 questions and are numbered from 185 to 199 in the questionnaire
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booklet (Appendix D). The tactical effectiveness of Navy Battle Groups
based on accomplished operational objectives is addressed within Part
IV. Various tactically relevant characteristics, such as coordination,
tactical planning, execution, feedback, employment of assets, and organi-
zation are presented to gather respondent evaluations of the performance
of Navy Battle Groups.

The ability and the opportunity to provide, and the receptiveness
of higher authority to receive, informatior thought by the individual
to be beneficial to tactical planning or execution of Battle Group
Operations is discussed. Questions regarding future development and
implementation of Navy-wide programs to develop tactical-competence

skills are addressed prior to concluding Part IV.

7. Questionnaire Booklet Part V

Part V of the questionnaire, covering "Resources", consists of
3 questions and are numbered from 200 to 202 in the questionnaire
booklet (Appendix D). Personnel as a resource is addressed in Part V
of the survey questionnaire.

Individual perceptions are obtained in regards to issues which have
the potential to negatively affect the development of a command's
tactical performance. Expectations of the extent to which tactically
competent personnel will be assigned to work alongside the respondent
are solicited.

8. Questionnaire Booklet Part VI

The sixth part of the survey questionnaire booklet contains a
comment sheet that allows the individual to include relevant remarks

on the content of the overall subject-matter of the questionnaire. The

..............................
..............
....................................
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purpose of the questionnaire comment sheet is to collect information

that may be used in support of analysis.

D. SURVEY METHOD

A duplicate set of mailing labels specifically naming the eight
hundred and fifty-eight (858) individuals randomly selected was obtained
from the Navy Personnel Research and Development Center, San Diego,
California, on the 3rd of March 1983. The mailing labels contained
the selectee's Name, Rank, and current unit mailing address. Of the
858 individuals randomly selected as the sample, five hundred (500)
were further randomiy selected to receive the questionnaire packet.
Each questionnaire packet contained a Cover Letter, Instruction Set,
Questionnaire Booklet, Comment Sheet (Appendix A-D), and postage-paid
preaddressed return envelope. All questionnaires were mailed on the
18th of March 1983 from the Naval Postgraduate School Branch, U.S.
Post Office.

The second set of mailing labels was used to mail a follow-up
letter to the sampled individuals on the 24th of March 1983 (Appendix
E). The intent of the follow-up letter was threefold. First, it was
to politely remind the individuals of the request that they had
received for valuable input into the area of Tactical Competency.
Second, it was the intent of the author to motivate the individual
who may have placed the survey aside with good intentions of finishing
it at a later date to complete it promptly. Finally, the author
desired to thank those individuals who had taken the time to complete

the survey and had returned it previously.
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IIT. CREATION OF THE DATA BANK

This chapter describes the response rate achieved, method of data
formatting, method of data verification, and decoding of the created

data bank.

A. RESPONSE RATE

0f the five hundred questionnaires mailed on the 18th of March
1983, three hundred twenty-six (326) were returned as of the 3rd of
April 1983 for a return rate of 65.02%. Of the three hundred twenty-

six returned surveys, two hundred ninety-two (292) were found to be

completed sufficiently to be considered acceptable for data inclusion.

Thirty-four (34) returned surveys were immediately discarded for
either of two reasons. The individuals desired not to complete the
questionnaire and returned it, or the U. S. Post Office was unable to
deliver the questionnaire to the address specified. In order to be
acceptable for data inclusion, the author had set up two criteria.
The criteria were first the survey had to be ret:irned by the 3rd of
April and, second, the survey had to be returned with at least 80%
completed. After the entry of all responses selected by all the
individuals who had met the previous two criteria, the second of the
two criteria was increased from 80% to 95%. The reason for this
change was an assured response rate of greater than 50% had been
achieved. This action would create a more meaningful analysis in the
future. As a result of the criteria being increased, six (6) surveys

were deleted from the data bank.
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The response rate of questionnaires satisfying both final criteria,

returned before 03 April 1983 and 95% completed, was 57.02%, for a

i; total of 286 usable surveys.

;} B. DATA ENTRY AND CODING METHOD

.. The method of data compiling into a data bank (Appendix F) was

'? such that a key punch operator assigned to this project would physi-

; cally enter each individual response circled on the pages of the

:: returned questionnaire. Data was entered into a prescribed data

3 pattern. The following method was used for determining entry of a

. selected response into the data pattern: |
1. If the individual had selected two responses to a single question, j

both responses were disregarded and a missing-value indicator was ‘

f assigned to the data field for that particular question.

. 2. If an individual failed to respond to a particular question, then

é a missing-value was assigned to the data field.

E 3. Al1 alphanumeric responses selected by the individual were enterad

. as an alphanumeric.

. 4. A1l numeric responses selected by the individual were entered as a

2 numeric.
5. If the individual failed to complete a rank ordering, the entire

g rank ordering was entered as a string of missing value indicators.

6. If the individual failed to rank order properly, such as the

failure to use a numeric one time in a given group of questions,

CRRX

the entire rank order was deleted. A string of missing value

RS W R R

indicators were entered.
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A11 questions answered with either a "Yes" or "No" response were

entered as a "Y" or "N", respectively.

C. DATA VERIFICATION

Once all the data was entered from all returned surveys, those
surveys that failed to meet the criterion of being 95% completed
were deleted. A compliete item by item review and check of the data
was performed. This verification of data was performed by two indi-
viduals in the following manner. The first individual would read
back the printed response coded in the data pattern to the second
individual, who would verify the circled response in the appropriate
returned survey booklet. It should be noted that, as data were being
initially entered into the data field, each questionnaire booklet

returned was assigned a number.

D. DECODING THE RAW DATA BANK

The format shown in TABLE 3-1 is to be used for decoding the data
obtained from the questionnaire administered in the Tactical Competency
Survey. The first three digits represent the number assigned to the
returned survey questionnaire. This three-digit number will vary
sequentially from 000 to 291. Missing sequential numbers are those
numbers assigned to surveys which had been entered but were later
deleted because of the increase in the previously explained data bank
criteria. Once assigned the number will remain constant for all
seven 1ines. The fourth digit assigned represents the 1ine number
and will vary from 1 to 7. The remaining entries indicate answers to

the questions. The response record for each individual consisted of
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seven (7) lines, as shown in TABLE 3-1. All data is entered with a
blank space between answers. A single digit (1-9) was used to enter
answers 140-148. A double digit (01-10) was used to enter answers
156-165 and 167-176. The symbol "&" was used when no answer was given
or two answers were given to one question, except in the case where the
symbol "&&" was used for the same purpose; however, this use was limited
to questions 156-165 and 167-176. The symbol "A" was used when the

response was 'Not Applicable' in questions 15 and 195.
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TABLE 3-1
SAMPLE FIELD FOR AN INDIVIDUAL RECORD

. 0001 AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA
0002 AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAARAA
0003 AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA
0004 AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAARAAA
0005 AAANNNNNNNNNNAAAAAANNNNNNNNNN NN NN NN NN NN
0006 A NN NN NN NN NN NN NNNN NNNNAAAAAAAAAAAAAAAAAA
0007 AAAAAAAA

"Key: A = Alphanumeric
N = Single digit numeric
NN = Double digit numeric
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IV. PROGRAM FOR ANALYSIS

-

This chapter describes the program written to interface with the

e b rle fod e ARA

program software Statistical Package for the Social Sciences (SPSS).

A. PROGRAM DESCRIPTION

The computer program included in this Technical Report as Appendix
"G" was written with the intent of assisting the user of the constructed
Data Base (Appendix F) to obtain descriptive statistics such as means
and variances, simple frequency distributions, cross-tabulations,

simple correlations, partial correlations, analyses of variance,

it

multiple regressions, scatter diagrams, factor analyses, canonical

[ Y S ¥ §

correlations, and Guttman scalings. By the execution of this prcgram
as written, individual frequency analyses are available immediately
to the user. More complex statistical analyses are also possible
through slight modification of the existing program.

The program consists of three (3) functional parts, which are

% completed in a prescribed sequence:

é 1. Data Definition Cards

: A) Data List

: B) Input Medium

j C) Vvariable Labels (VAR LABELS)
. D) Value Labels

% E) Missing Values

5 F) Print Formats

: G) IF Statements

)
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}; é. Task-Definition Cards
{ii A) Frequency
3. Data Record
A) Read Input data

The program begins by the use of the "DATA LIST" card which specifies
'iﬁ that the data file is in a fixed-column binary-coded decimal (BCD)
scheme, having seven (7) lines per case, and indicates the location of
- each variable on the seven (7) line response record for an individual.
The establishing of variable names of eight characters or less is also
accomplished by this card. Each of the two hundred and one (201) ques-
tions contained in the survey questionnaire is defined as an independent
variable. Although at first glance there appear to be two hundred and
two (202) questions in the designed survey booklet, it should be noted
that question number 105 and question number 109 are identical. Ques-

tion number 109 is not defined as a variable; however, the responses

4.0 os 2
.

PR T M

MR

have been entered in the data bank for those users who may desire to
include the data for analysis.
The "DATA LIST" card is constructed in such a way as to name a

variable, read the data by specified 1ine and specified column, and

s e e .
ARrCrt ety

'-

determine if the coded response is either an alphanumeric or numeric
- response. (See TABLE 4-1 for an example.)
Once a variable is completely identified by Name, Location (Row
r and Column), and Type (alphanumeric or numeric), this same procedure
is followed for the second and all subsequent variables. The user of
this program should be aware that he need not read all the records and
[ variables, but those which are read must be read in sequential order,

because of the limitations and design of the SPSS software.
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The INPUT MEDIUM selected for this program was disk since the data
bank was originally constructed and stored on a separate disk file.
Individuals requesting either a magnetic tape or punch-card deck of
the data bank should contact the author (see Distribution List for
address). -

By use of the "VARIABLE LABELS" (VAR LABEL) cards, a permanently
and fully documented description of each newly constructed variable is
established. Variable labels cards have been grouped by use of "COMMENT"
cards to assist the user in locating specific variables corresponding
to specitic desired questions. The cycle of Comment cards, Variable
name, Variable labels and slash (/) is repeated until all two hundred
and one (201) variable labels have been established.

By use of the "VALUE LABELS" card, each response selected to a
specific question not only will be printed as an alphanumeric or
numeric but will also include a brief identifier. This documentation
has been added so as to enhance clarity of printed output. Each
variable value has beeﬁ defined on a separate line to allow user modi-
fication of this program without loss of a desired variable and defined
selected response.

The twenty-nine (29) "IF" cards used within the program permit the
researcher to generate variable transformations during execution.
"MISSING VALUES" cards have been used because some of the cases may
not normally have complete information for every variable. In order
to allow the SPSS System to process files containing missing values,
it was necessary to include two (2) missing value cards. The first is
used to identify missing alphanumeric values, the second to identify

missing numeric values.
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? The "PRINTS FORMATS" card included in the program informs SPSS on

how a variable's values are to be printed on the output record. Since

xR the majority of the raw input file (Data Bank) is read as an alphanu-

' meric, a "PRINTS FORMATS" card is required. The reason for this

requirement is that alphanumeric and numeric values are stored in

. different formats by the computer. SPSS assumes that the values are

7§ to be printed in numeric format unless instructed otherwise. The

- Read Input Data Card allows for the use and storage of the Data Bank

external to the program.

The program has been executed on numerous occasions and has been
found to be error-free. Frequency distributions of all variables have

been obtained and are included in this Technical Report as Appendix H.

oI

Review of the frequency distributions generated provides a brief over-

LA

view of the total sample’s perception of each individual question.
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V. COMMENTS OBTAINED

s,

I( A. SELECTED REMARKS

35

= Included within this Technical Report as "Appendix I" are selected .

comments that were obtained from the individuals who participated in
this PRETEST. The comments included have been selected for content
and have not been edited. They are provided to assist the user of
this Technical Report in interpretation of the results of statistical
analyses. Names have not been included to assure anonymity. The

order of presentation is random.
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19 darzch 19813
sir, ' _ .

During the pas:z fiftsen (15) years, ve all have visnessald an
extraordinary techpical improveaent in our Navy's sersors apd
veapons systeas. In fact, *his rachnical explosion has been so
significant that ve are nov on the threshold of coapletely revo-
lutionizing modern Naval Warfare. our shibs acd aircrafs have
sore varfignting capabilicy today than ever bd2fore in the his-ory
of the Navy, Tacticzl exploitation of the zzvitonment has nevar
been so vitally iagerz=ant && s¢ coamplex.

Bacause of resource liaita<ions we mus: focus oul attansi
the maracemen: ¢f asszts. It follows, therzfor2, <that supec-:or
tactical managesant of forces iz battle reguires properly trained
persannel, equipmers tha: works, sffec=iv2 policies azd wall oo-

ganizad, clearly p:comulga<ted proc=adures, If£ v2 are gcing =3 be
successful in a saritime engagesen: %oday, the zatting edge will
be to maintain <the zactical advantage. To gain <his advancage ve

sust be :actically competent,

factics is an ac: aad sactical decisionz 3
practical experisrcz, tactical savvy and persora
Tactical compe%ence is a3 creative, cul=ivas:l process.

S089ZY 2UFEOSE ,

The purpose c¢f <his survey is <c collect iata on <he cergsd-
tions of warfare 0£ficars in Operazional Bille<s <hroughou= <the
Savy. As 2 student a< the Naval Postgj-adua=za School coaplsting a
thesis on Tactical Ccape*ency I as intares:tzd iz <those factuors
wkich enhancs cr coastrmain your opporsunicy o become proflciexnt
in tactics. Peccepiicns of your wo-kload, availability of traiz-
ing, qualizy of training, and availadbility of resources acd theis
effeces on the opportunicty *o become proficien:z ia cactics are
hereby solici<ed., Data received will be aggrejated by rarnk ard
by type of assignaent (Operaticral staff, Siip, Alz 3quadron or
Subsarina).

Because _of ycuz 3za2ds_ 274 _curren:_Assigomnt_ il _che Flaszs tak-

dng zacsical 426355585 25328 now, ¥y _D2v: D:isr zandosly s2lasiig
2o pazzicipas2 in Shis sucvey. _Al:zhouch ¥yous 2321y 35 gca2l2:2ly
¥oduncary, L. 3o szlicis yous fzank_3ad hones:_g2sdonses.
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YQU_ABE_ASKEP NCT 70 INCLUDE YOUR_NASE_QR SERVICE NUNBER.
Since no individual respondent will be able to be idextified in
this surveys/s=udy the rsquiresents of <he PpPrivacy Act do not ap-
ply. Any woitten con-eﬁts which are received will dbe used ¢to as-
2ist 82 in ay analysis and will be suwmacizal *¢o support brief-

ings/thesis reperts witaout identifyiny the izdividual rasponenc

in any vay.
During pretes~ing i< wie noted that <the average tize %o ~ocaplst=? this
survey vas 45-60 sinuces,

Questiors or requests for addiziospal iafnzmation 0z 3 copy oF the €inal
>
-0

analysis should be sers

LT Prancis K. Ddr>gowski OSN
ATTN SKC ¢ 2846

Naval Postgraduata2 Sclool
Boptarey, Calif., 93940

AV 8738-3039 or 878-3G40

Siacerely,

Report syabol OPNAV 3000~2 has been assigrned
to “his sucvey, vhick expires 31 Aujus: 1983,
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APPENDIX B

INSTRUCTIONS FOR THE COMPLETION OF
SURVEY QUESTIONNAIRE
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page 3

IMPORT ANT DIR ECTIONS

How To Complete This Queszicarnaire

1. Please carefully rzad ¢ach question and 21l possible arsvecs
i before chocszizg ycur r2spcass.
2. After selec-ion of your  —respsnse, 327Kk yeur answer by
CIFCLING *he appropriiaze le«tel o number 3is33:gra=znc,

3. B2 sure to selec* only one answer per quastiorn.

8. l}l responses chculd be clear 223 dark;  aveid excessively
vide respons: marks vhich may b2 LLt3Ipsted as WO I&SCOnSes

to the same gues*idn.

S. Do not sake stray marks of any kind wi<hia the survey bisok-
let which say be interpeted as' 2 Iz=spencs.

6. Do enor prinst your sarvicessocial securizy =nuaber 2n any
page.

7. DO NOT print your nase on any page.

8. Pinally, 4if you 25 not unders=and 2 gu2stisn, pl2ase leavs
the arsvar svace blank: hewewas, i< .5 most isforzzn= thac
yOu try to ansve: each ques-ion as bes< you can.
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Questiconpaice Return Inszzuctions

3.

When voa _have o *h3  qu? sti
QUESTIONYWAIRZ BOCKLET 233 COYMINT "SHEED
envelope whica vas Proviled J4ITY this =2

!ou pay re‘ usn +ha COMNENT SH
o

e encouracel
ho I ne¢ead e
oussxzouuu:af “bookLzT.

to _do
you:r CONPLETED

ipate ir <his sur-

you ca*n0° com-
Sy 3lac2  <cae
=18 Teirn anve-

YOU have been randonrly s-lac°ﬂd B
vey because of vyour 2I-ade and -
§le°e ckis quészionnairs  Ior

o
-

GESTIOSNAIRS BOOKLET and CONMMENT ¢
ope and drop it in the aaiil.

Please coaczlste and wmail “he QUESTIJYNAIRZ BOOKLET and
COMMENT SHEET withia seven (7) days aftar you receive it.
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APPENDIX D

SURVEY QUESTIONNAIRE




QUESTIONMAIRE

I. BACKGROUND

CIRCLE CNE BRESPONSE in eaci of quistions 1-11,

1. I have been 3elected for the following 32st senior grada:

Be 8'1 Ce 0-5 e, 0-3
b. -6 d. 0-4

1y designator is
a. 1110 4. 12 g 20
b. 1115 e, N 5 25
1120 31 i he

c. f. T

My present ccasard is assignad to the

a. Atlantic rleet
b: Pacti{c rleec

4y preseat comsand i

&
Sxafl ed Pleet (3rd, 7=k, 223, 6th)

k-
Q

v cQ

Aiz Wing (CAG)

[} ]
e
o
]
[ ]

PASE S R 181 )
=p

2B 1 Gec 0B
© O30 N QWO DY
Maowm Olmamue
=
o

CD/DDG/POPG/EP
sacind
g darfarses <ype
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rage 6

S. By pressnt job is
ssalt

oas/Coapas Sysfeas qToup
. unlicatiors groap

« Readiness/Trainiag group
L ]

8. S%ff (in ccerand)
b. Chget ét Staft/Cnief Staff Jfficer
s. OFS/Plans aroup
« HNaint/?aaineerina yzoup
g Weap
[ 4

Tactics groug
Cther staff

au‘”‘“f"@é}io
1: GES/Mr OPS/Air Dep< dead

PS/ALT OPS/Air rod-Dept H2ad
8. Weapons/Combat Sys-eas Deps Head
n. Weapons/Comba< Systeaz-rnon Dept Haad
0. Baire/Engineerizd Dep+ dfead

« HNairt/Erngdineerzing nol-Dept ieal
R

. e NATOS® <
S, rirstyLr 3 ?

t. Ravigetor/dsst jyav,

d. Commizicatriors Ofiicer
v, Training Dept Heal

v, Traizing non Dep=: Head
X. Other

6. I bave sarved in my presar*s job

8. less than 3 months

b. grea+er <han or 2jual =0
Ce. reater than cr 24ua; 2
d. reate: than or 23Jual =o
€. greater than or aqual <o

ronths, less <han 6 morths
191tas, l3ss than 1 year
veaZ, leéss =han 2 years
yeacs

[ ST 1 ]

7. In ay present cosmand, my most recent involveaene has been in
4. poredeployrent workup buz not deplovazat or overhaul
b. prededlovasns woaTtkad 232 decloyaent psut ¢t overikaul
S' g:cdeployuenf verkud, daployasht and ovatiaul
. epleymedr by< a9t Ovsrrael aad pred=dlovmen< woIkup
e. deployment and ovsohaul 320 9% pradsdiovmene WwoIsud
€. overhaul bu<c not srededloymarnt worxup and Jeployment
« overnaul a2xd predzployasnt vortkup but act deplovient
o os-3zplovaarnt <zairniny cvcle
- perations otaer than %ho32 listed above
8. iy total active secvice is
a. less than 5 years
b. greatar than'cr #jua: to 5 years, less than 10 yearcs
€. greatar thasz or :qual %o 10 y2ars, 1s55 than 15 veacs
d. dreater ¢than-or ejual <o 15 y=zacs, less “haz 27 7sars
€. greacter *han or ejual to 2J years, less “harn 25 years
£f. Qgreater than or 2qual to 25 Yyears

9. 81y cossand's current ssploysent is

8. deployad (does 20t include parmazerntly deployed commands)
b. ge:nanently dsployed coanmaal aay;zg cdppietsd all wocrkup
eployaect werkup, 3 mon<tns 92 iess bafdte deployment

« deplcyment wcrkup, E9T2 than 3 acaths bu+t less taan 1
ear beafore Aepinvaent

B e?loymﬁn: vorkug greater than 1 vear before deplcyaers
sh-gys;d ovacthai .

g. assistirng sther cozaaris with deployament workup

« pcstdeployasapt tz2iining cycle

{. other than assployaan:ts listed above

a4
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|
10. What percent of your total active service has been sea duty? i
Less than 25¢% '
:: Greater than Or egual to 25%, less than S50% |
s. Greater than or equal %o 50%, less than 757
« Greater than or ejual to 73K, less than 1003 !
e. BEqual to 100% ‘
. i
11, Which ONZ of the £5lloving general wvork areas 4o you consid- i
oI yoursz21lf tc be most prdficieat in? !
a. Operations (0PS/2lans/Training)
b. Maintanance/Enginzering
€. Conkbat Systens/Weapoas
d. Mnmin/logistics
e. Comcinatioa cf A%AB, BEC or AEC 4
f. Coatination cf '™ ani ~ae s<her p
g. Combination of *D' anl =ws dtazrs |
e Cther s
i
(12-15) IYDICATE 2 +actically zela<ed OJFPICIAL QUALIFICATICNS
YOU bave ACHIEVED.
ALWAYS indica%e -¥3IS- 3Y CIRCLING Yes.
Indica+e =NO- 3Y CIZJLIN]S Ve,
CIRCL? CNE BESPONSE in each ¢ guestiones 12-15,
§ 12, Cossand-at-S2a
Tes ¥o

-

13. Officer of the Deck--undervay
Tes ¥

T Y

18. Tactical Action Officer
Yes | b

Ha-a ¢ a1 es

15. Aviation Missicr Coamandar
Tes " Bot Applicable

S dT e MM LA 2 s s v SRS a XA 8 A s _iGER e
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page 8
I3. Tralning
Indicate response BY CIRCLING INE LETTER
T¢ wha- extant dc u feel confijent that Yur previsus <ac-
tg a{ expe*%-“ !ge quately dTsparai y:u‘?q: “Rariiing <h2
tactical skill raqxztauaats ii ycus curZec:c 3job?
To a gtca’ To a3 sodarate To ro Tactical sSkill
C!‘l extenc sxtent NO% Raequired.
[ 3 B C D ] /7 3
Did you recsive specific forzal <rairiazg eacouse tH Yvour
CUrTern: jcb <¢ eizher Zefzese, 97 talocisinats you zegaziin
spacific "jcb requir2ameacss? (Circle answer)
Tes No
Zou Tesponded YES tc questicr plaase procead +o
que---o 19, If you  Z=sd3zdel 16 €5 quaf«ion 17,
pleasa ptocced to guestioz 18.

Since you :s~gonded -NO- <o  gques=ion 17, pleas?e indicaze
your tiason #EF not recaiviad ZcTaa job-ziiat2d “ralinisg
earoutsa,
- 8. No ceat availablos
b. Urmatched class convenizg Jatss
¢. Nc -ime availapi:z
4. DNo .c:naa precsjuisite <zaizing iden~ifisd/csquired
e, Inadegua<e avaiizadle £3niing

f. Other
$* _Aflel ycuZ responsa to _guestior 18, pipc2ed =o guzs:ion 20

Siace you :--pouﬂed -YE2S~- to 1ques<isn 17, aow relavans was
the formali =zaininy you receivad {or your curlezt jobh?

To a grea% Tc a anderasa To no
extent exten<t éextent
| a___ < ) B
46
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page 9

20.

21.

22.

23.

24,

CIRCLE CNE BESPONSE in aach of questions 20-24.

(20-24) Have
traiaing courses?

Tactical Platfera Coordination (TACTRAGRU 2vweek course)

Yes N2

Compander*s Tactical Traiming (TACTRAGRY uveek course)

Yes N2
Staff Tactical Training (PLTCO¥BATRACZN)
Yes I K

Tactical Action Officer (SWOS/PLTCINBATHACEN)

Yes ) B}
Tactical Warfare Overview (PLTTACTIAGRT?AQC)
Yes L £

If you answered -NO- ¢o ALL QURSTIONS 202-24, procead

to question 29,

(25-29) If you ansvaced -Y23S- %o ANY JUZSTIONS 20-24,
glease EVALUATE THS EFSECTIVENESS 0P THE

ACTICAL CONTINT OP ZACH COUISE YOU CO¥2LETED...

RESPOND "NCT APFLICABLI" 7O THOSEZ THAT YOuU
HAVE NOP COMPLETZID AS IXDICATES ASQVE IN 20-24.
Was “he orevided fxlizndly/nhs2a< tnformazion
detziled enough %2 2li2w you =2 33VelOp 2DDTOpI~
iate anough to <assizal empioyaznc 9% veud
current _command or 3at-le SIoap's Coabaz
Systeas?

cy conpleted ary of thbe followving forazal tactical

T L
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26,

27.

28.

29.
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page 10
CIRCLE OBE LETTER in each of gquestions 25-29,
Tactical Platfcra Coordina¢ion
VQrZ Moderately No*
Effective Effective Ineffeczive Applicable
i B c E ¥
Commander's Tacticaal Training
Very Noderately Nee
Bffectiive Bffective Ineffec=ive Applicable
i B C E 4
Staff Tactical dawch 0ffice:
v«:l_ Holera tely Nos
BEffective Effact ive Ineffective Applicadle
A B Cc e 4
Tactical Action Officer
Yery fodera tely No¢
Effeciive Effect ive Ineffective Applicable
- i B c__ B r
Tactical varfare Officer
Yery doderataly No*
Effective Bffect ive Ineffactive Applicable
A B c E r

PASNT WA U 2P CRPRPRAY S S
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30.

31

Ja2.

33.

34.

L _‘-_'.“_.T:V-*_'N r‘_§ xa SN ‘ AT WS RTRT L v e N R T L T e T T T e e
page 11
CIRCLE CME BESPONSZ in each of quastions 30-34.
(30-34) Have Eou CONPLETED any of tha PFOLLOVWING SELYICE
COLLEGES? .

Armed Pozces Comazand and Staff
YTes ['F

szaf

™
-
-
)
Pl
]
"
]

War Ccllege {ollege cf Naval Comszazd ¢

Hav!
e Level)

dlat
Yes L E)
S«aff, Se:zicsc

uavylla: College (Collage cf Naval Command §

Level)

Yes nn

Baticnal var Ccllege
Tes | E

War Ccllege -- Other Service/Poreign
Tes L)

If you anpswersd -NC- 2o ALL QUESTIONS 30-34, proceed

tOo questiorn 40.

(35-39) 1f you ansverad -YZS- +c ANY ?UESTION 39-34,
glease EVALUATE T4E EPFECTIVEINZSS NF THE
ACTICAL CUSRICULUM JJNTINT OF ZACH SEXVICE
COLLEGE COMPL2TED. .. 325P24D "4OJT APPLICASLEY
TO THQSE THAT YQU HAVE NQT COMELITED AS INDIC-
ATED ABJOVE IV 30-34, Was %3z provided infor-
matioz letailed enougn %2 aliov you %9 dey-
clof agpoopriate conseprs fos tn2 cacrical
eaployasnt o9f your cirZen= comaaad or Baztle
Group's Coebat Sys=2as?

49
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page 12
CIRCLE ONE LETTER in each of questions 35-139,
35. Armed Porces Cosmaad and Staff
'cr{ Boderataly X Not
Effective Effective Ineffective Applicable
) B c E 4
36, Yavy War Collage (Interae€diaze Level)
Very Hodc:stely . No+
Bffeciive Effactive Ineffective Applicable
Y B c_ E P
37. vavy #ar College (Senior Llevel)
Ver ¥oderatel Yoz
!!tcc!ive Effecti sy Ireffec-ive Apolicable
A - o E 4
38, RNational War Colleze
b2 4 Noderasely Not
Sftec ive Effective Ineffeceive Aoplicable
[ 3 B c E 4
39. tuar College -~ Cther Service/Feceigr
Ver Hoderatel Not
!fzecxivc gfo‘:;v ! IneZfecive App.iicaple
A B c |4 4
80. Do you perceive <+hat coapletin formal zactical ¢cainin
carriculua srcull be a rrersju sz°o your psesent sob?

(C tclo Reszponse)

Yes

5C
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page 13

a1,

n2'

43.

s,

45,

aé.

CIRCLE ONE LETTER in each of questions 41-46.

(81-45) BASED UPCYN your EXPERIENCE, plecase EZVALUATES *he TACTICAL
EPFECTIVENESS OF LARS:E COHﬁUTER-AIDSD TACTICAL TRAINEERS
ia each of the areas belowe.

RBealiss df syathetic presentation

Very Moderately
Effective Effective Ineffecuive
A B c D 4
Reliability (op tize ws inop tiae)
Very Moderatsly
Bffeciive £fect ive Ineffec=ive
A B o D E
Peedlack (da*a analysis)
Very Mode-a+ely
Bffeciive Effective Ineffec=ive
A B (o4 D E
Plexibdiley (crog-aa scena:io, threatl)
Vary #oderately
Effeczive 2ffactive Ineffective
A B C D E
Real wvorld application of ¢raiting raceived
T - Moderitel
!fxchive Eggectzvey Ineffective
A B s D B

To what ex“ent are you interestad in seeiag fucther "svelop-
ment of coaputer-aided tactical ¢rainers?

To a grea* To a adderace To no
extéent extent extent
A 8 (o4 D 2
51
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CIRCLE ONE LBTTER in each of questions 47-58.

(47-58) GIVEN PURTHER
TRAINERS incla
the IMPORTANCE
ACTERISTICS:

44
=N
4

Realism of synthe¢ic fpresemntion

PLOPMENT O? COMPUTER-AIDED TACTICAL
g szall table-z3p-typs, please RATE
each of ths foliowing DESIGN CHAR-

Rithg Moderataly Not
Imporzant Iwporcanct Iaportant
A B C ) E
Reliability ( Cp time vs irop tinme)
Bighly Ncderately Not
Inpoltant Isportant Imporzant
[ Y B C 4] 2

Paedback (instan: feedback capabi

1@

P

y duriag play)

Righly Modazately Noz
Inpor=ant Iaportant Isportanc
A B _C D E
Referencs index capability (identifv applicable Jdoctcsire of
NdP, TACMENO, etc, e.g., page, parajrapa, line aumber/illus~
tratior)
Bighly Ycdezatoly No+
Ispofzant Iasporran= Iaportant
) B c 0 |4
BReal werld application
aighly Bcderataly Not
P Ispoftant =  Important Iapor+ant
t‘-’ A B < D 2
R
ﬂ S2. Space/Mmainterance requirerents
E Highly Ycderatsly Not
Importatt Lapoztant Important
X A B < 0 .

T W W e
¥

Aot S EHRFYON YR IN S
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$3. Proqram dimension flexibilicy (Single unit, Batele Group,
Joint OPS Single-“ultipla threat, eultiple scenarioc, =%c.)
aighl; Noderately Not
Ispoftant Iaportant Isportaat
) B {od ] 2
Sa. Local cosmand prograaming ability (user/frienpdly)
Righl Noderately Nee
Iapet-ate Ispoztanc Isportant
Y B < D 2

$5. 1Interactive program (human vs. humaa play, humsan ve. coapot-
er play)

Highly Ncderately Nosz
Iapof=ant Isportant Importac*

| B C 0 E

$56. Evaluation of individual perforazanca

TR

. aighly Ncderataly No*
- Impoftane laporzan< Isportant
P F B o b} ]

.

57. Oser zsaction time slaved <o ra2al-world axpactations

-3
e Bighly woderazely Yot
"y Ispolrant Impor:anc Iapor=an<
% 2 B c 0 e

8. Se%t up / Disasseably-:ize
Highl Ncdera
Ispofzaic Iapor=
< a B < D ) 4

B L

'y
»
a

}y Not

on
an Iaportanc

"N m W
A,

> "w
Pl

> YU

L4
LR N

. a8
L
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$9. HNave sou ever used table-top cactical gazes (ssall cosputer-
aidied wvavr gases, NAVTAG any aanual-fype wargaase) 1in your
current cosmand?’ (Circle response)

Yes o

CIRCLE ONE LETTER in each of questioas 60-62.

X
Dal it

L ]

» 60. To vhat ax*en® 3Jo you verceive tha%t uss of,imall “abla-%3p
- tactical vargases (wartdfocm-uss type) will aid 1a developiag
an individua]l tactical comperency leval?
r - To a grea: TC a mcderaca Te a0 Net |
- extént extent extaent Applicable
) A B ¢ ) E 4

e Rt
.
o

’

61, To vhat extent are you interestad in seeing fucther dasvelop-
sent of taltle-zop-type var gasma2s?

N To a grsas To a mdderate To no
N extént extens §xtant
N 2 B c d 2

P APA

‘I

N 62. To_wvhat extant are you interasted in havirg sable-top “acei-
cal wvaz ganes pada2"availlaole £Oor your 1Se 1L your curserns
cosmand?

< To a great Tc a soderas2 To no

- extent extant extent

Zéf 1} B c D e

h\

%

63. Does your ccamand have a Tactical Trainiag Prograa? (Circle

! Tesponse) -

~ Tes ¥o

A

- 64, Hov jgpor+ant is= it ¢> you <that your coasarnd has 2a foreal
g Tactical Training Program? (Ciccle responss)

% 'er; Bodezatly Not

, Ispottant Iaportant Inpor-ant
- A B 2 D 3

i

)

A

b}

i 54
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Por use in the next thirty (300 que
folloving task dasscrictiols are off
and commoz understandiig,

Iactics

Daveloping fudgemerntal skills ip effactive eaployaent
of Cosamand Seafons/Combat Sysctess.

General Adainisizasiosn

Includes, tuz is pet ligi<ed <o, Recu::iag Reposts,
Correspondencs, Instructicns, Méssagas, =%c.

Rersoapel and Mavy 2rogiis Manjceazns

Includes, bus ir net lisita3i <o, 21l dezsornnel-relaced
requiremen<s and all orograns, €.3., vCU3, alconol,

- Leadership, Mcrale, E£0,7e-c

Syszen_Tashpical Knowiedge

cwe

!nc%gdgs, tye is not ligitzl to, csguirenents <o be
proficiern- Tegirding teécanical-svysteas undars=tanding
and all maintépapce~sysceps-relatzi vozx.
Qffices Pocfassicial Quslificazians
Inclodes, tu: is ro%t lipizad w5, «a:-face Qualifica-
tions, Alccrefs Ccmamander, Tagizsers, Jffiicez o dazch,
Coamadd gQualificat:ions, stc.
Ig;bwanb jg-g
. IF 100 FERCEIVE that “he “azk on THE LEPT HAS GREATER
NAVY PRIORITY THAN the +*as«< on THE2 RIGAT, CIRCLE ‘*A¢
or 'BY, I7 YOU PERCEIVE ~ha< zhe =ask on THE RIGH?
BAS GARCATER NAVY PRIORITY THAN the zt2¢k on THE LEPT
CIRCLE D' or $B'.  Nose chaz BY ZIRCLING *C' YOU&
PERCEPTION IS of 2QUAL EFRIOKRITY.
pote thas <he follovirg scala vill be used for the
next thirty questicans crly.
EXANDLE
(LEFT TASK YERSUS (RISHT TASK)
A B C.. D E
SIGNIPICANTLY HIGHER EQJIAL HIGHER SIGNI2ICANTLY
HIGHER HIGHER
55
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CIRCLE ONE L!tfll in each of questions 65-7&,
(65-74) Please CONPARE the SAME TASK AREAS "IN TERMS
OF YOUE RERCEPTION OF YOUR COMMAND®S PRIOIITY™:
65. Tactics General Adais
3 B c -0 |4
Significarsl Higher Equal Aigher significaatl
I Higher y s 1 3 gHIgher Y
_66. Tactics Personnal and Navy P-ograes Manageaen<
) B od ] B
Significapn=l Higker Bqual Higher Sigrificac=l
g Rigaer ! s Juas g gﬂigbe: Y
67. Tactics Syst=as Technicel Krpowledge
3 B c __0D E
Significare=:l Aigher 3qual Higher Significazsly
9 HigheT ¥ 9 1 I qHIqhe: e
68. Tactics Officer pProfassional Qualifications
B (o D 4
Significanel Righer - 2qual Higher Significazgel
9 Higher Y 9 9 3 gsighe: Y
69. General Alaia Persona2l ari Navy Pr-ogram
Banagéaan-<
A 8 s __D E
Significansl Higher Bqual Aighaer Significarnsl
g Higher Y 9 1 9 gﬂiqher !
56
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70.

7.

2.

73.

74.

General Admin
| B

Systeas Tachnical Knowvledge
c D E

Significantl Higher
s ufghe: Y g

General Adesin
A B

Equal Higher significant
1 ghe qﬂ;qhggn 1y

Qfficer Professional Qualification
(o D E

Signi tl High
DYy sisber

Equal Higher Significantly
Higher

Personnel apd Systen "echnical Kaowledge
Bavy Programs Management
3 B c D__ g
Significantl Bigher Equal Highe: Sigrificau+l
9 nighe: Y 4 1 S g Higher Y

Personael and

Ravy Programs Managament

 § B

Officer Professional Qualifica:ions

c D E

signiiéﬁzgtly Higher

Systems Technical Knowledge

B Bighe gnificanel
qual ' gher uighgan Y

Officer Professional Qualifications

B c : D E
t hez Bqus £1 <
siqn%féggg ly Highe qual Higher sigﬁighggn ly
57
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CIRCLE ONE LETTER in each of Juestions 75-84,
(75-684) Please CCHPARE PACH of ¢t he follouing TASK 3Teas
"IN TERMS JF YOUR PERCEPTION OF NAVY PRICRITY®:
75. Tactics General Adain
A B : D ?
Sigpificantl Higher Egjual Bigher Significansly
g Higher Y g 3 9 qu'g R Y
76. Tactics Persorasl 223 Yavy Prcgrams Manageas
A B _c ) E
si 1 icanzl digher 230al Higaer Significac:l
gn Bigher Y ] 3 Ia 9 qn 2 Y
77. Tactics Systeas Technical Knowledge
A ] s _-.D 2
Significanel 4igher ®3ual Bigber Significarel
IMuigher ! 9 1 I Yiigaes" 7
78. Tactics R Officer Professisnal Qualificatisas
A B s D £
Significancsl Aigher 23ual Righer Significan=l
9 Bigher ! 9 1 3 gnighe: Y
79. Gereral Adsin Personnel and Navy Projyna
Nanagéaent:
A 3 c D 1
Higher Equal Higher Sigs ficantly

significactl
Inglgses T

igher
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General Adsin
A B

Systess Technical Knovlaedge
--.D B

Significantly High
BHIELY  Sigher

General Adain
 § B

H{gher Significantl
3 gﬂighegn Y

Officer Professional Qualification
c D E

S ficant
sign%igggg ly Aigher

Perscnnel and
¥avy Prograas Manageaent

3 B

Bqual Higher siqniticantly
] fiigher

Systea Technical Knowledge

D E

4 *
signiiéggg.ly Bigher

Perscnnel and
Navy Prcgrame Manageaent

s e x
Higher 519%§§t§§n ly

Officer Professional Qualifications

c D E

Significantl Righ
9 afgher Y ghex

Systeas Technical Knowledge

A B

Equal Higher Significantly
Bigher

Officer Professional Qualifications
[ D E

ificantl High
Signnighcg Y ighar

Equal Higher Significantly
Higher




page 22

CIRCLE ONE LETTER in each of questions 85-94,

(85-948) Please COMPARE the SAME TASK AREAS "IN TERNS
OF SHAT FRIORITY YOU PRECEIVE THZY SHOULD HAVE®:
8s. Tactics ' Gereral Admin
B (o D g
Significancl Bigher Equal Highe: significantl
Iigher Y I 1 3 SGighec Y
.- 86, Tactics Persornal and Yavy Prograas #anagemen®
Y B (o4 D e
Sigrificarel Righer Equal Highes Significantly
o HBigher Y g 1 3 quigbe: !
87. Tactics Systazs Techaical Knovledge
A B c D ]
Significantl Aigher BEqual Bigher Sigrificantly
9 Higher Y 9 1 3ne qaiqhe: N
88. Tactics Officer Professional Qualifications
Y B < D )4
st Significantl HighaZ gqual Higher Significantl
o) I higaer | s 1 3 IRigner T
-
o
3
89. General Admin Personnel and Navy Program
o~ Macagesent
L Fy B : D t
L Significantl Higher Egual Higher Significantl
e 9 aith: ! 9 1 3 quithr Y
o
Y
o
o
ro-
-
o 60
saay
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91.

92.

94.

93. *

General 2dmin
| B

Systeas Tachnical Knowledgse
c D E

Bigh
signéfggsgtly igher

General Adamin
B

Equal igh si fican«
qua Higher gﬂighgg ly

Officer Professional Qualifica+ion
c D E

High
319"%f;§:§t1’ gher

Bqual Higher Significantl
1 d gﬂighegn Y

Parsonnel ard Syster Technical Knowleigsa
Navy Prograss uanagensnt
3 B c D B
Significantl Aigher Equal 8igh Signifi tl
9 uiqhex ¥ 9 qua Jhsr gglghggn ¥

Personnel ani Officer Professional Qualifications
Ravy ?rograme uanagenent
A B (o D 1
c
Signi lé tly figher Equal Higher Siqgigiggntly

Systems Technical Knowledge

B

.

Officer Professional Qualifications
¢! D E

Signi tl High
figary i

Equal High Significantl
1 dher gﬁigher !
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CIRCLE ONE RESPOMSE in each of questioas 95-97.

9S. ac*ical docuaents (e.g‘ TACNENOS, TACNOTES. Ndp's,
le w3t

Arte
ATP*s, etc.,) availabd a your coamand?
Yes L £

96. Are tactical documents accessible withia your coamanl?
Tes Nd

97. Does your ccarand encourage review of tactical docuaents?
Yes LES

98. To what _ext2pt 4o you perceive <that usa of :actical docu-
ments will aid ;ou in daveloping your tac:ical compatsacly?
(Cirzcle response

To a jreat Tc a molerate To £o
extant extent €xtens
A B fod 2 1

CIRCLE CNE RESPONSE in each c¢f quastions 99-109

(99-101) Have vou BVER DOY
INVILVING TACTICA

99, Conducted a completa self-review of a TACPRO/NOTE ot NENO.

YTes L b}

HE AXY cf the POLLOWING TASKS
AL DOCUMENTS?

100. Conduc=ed a brief of a tactical documant (0 a warircooa,
bigher authcsity, Szoss-commygnity, o a classzoonm).

Tes %

101, Consributed a cactical idea/conzers  <hac vas consldered for
in lnsxon intc a published tactical docuasa=

Tes LE]
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102.

103.

104.

105.

106.

107,

108.

109,

(102-104) Have ycu ever ATTENDED AS AN OBSZERVER
any of the rollowing?

Tactical symposium
Yes N>

Tactical Warfare Arsa coanmittee meeting (Baztle Group level)
Yes ¥>

Intra-vacfare-coamunity tactical discussio:x
YTes N>

{(105-109) Have vyou ever PASTICIPATED 1IN
any of thz follcwing?

Wazdroom/Spall-group informal zactical discussion
YTes 8>

Tactical Symsposiua
Yas ¥o

Tactical Warfare Area Committes Meeting (Battle G-oup lavel)
YTes L&

-

Intza-vasfare-conmanity Warfare Discussion
Tes N>

Wardroocn/Small group informal tactical discussion
Yes ¥
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CIRCLE ONE LETTER in each of questions 110-122

l.\
o
¥ .
3 .
N (110-122) To WHAT BXTSYT DO you arceive that “he POLLOWING ACTIVITIES
L CURRENTLY AID in DEVELOPING YJUR TACTICAL COMPETENCY?
T .
;{ 110. Informal tac-ical discussicmns
S To a grea< To a asderate To 10 Nect
a9 extént extent extent Applicable
e A 5 c. D 2 r
‘g 111, Pormal tactical discassions (sponsored events)
e : To a greas Tc a solerate To no Yot .
o extant extent extent Applicable
v A B c 5 e r
) 112. Intra-varfare-community tactical discussions
N To a yreat Tc a modezat: To no Yot
L externt exseat éxtant Applicable
1% Y B c 0 E 4
2
-2 113. factical cerrespondence ccursas
] To a grea* T¢ a poderate To ro Yot
2o extent extent axtent Applicabls
.. A B ¢ ) e 4
I~
o 114, Tactical Documen: Review
To 8 great To a moderate 70 no Yo+ |
] extint - extsce extent Applicable
- 1 B c D E 4
;- 11S. Ashore tactical =miners
%' To a great To a modarate To Bo Not
extéent extent extant Applicable
1 ) c 0 e r
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116. Informsal ccaaand wvarfare games (table-top)
To a grea¢ Tc a molerate To 20 Not
extant axt ent extsns Applicable
A B < b |4 | 4
117, Tactical Symposiums (sponscred)
To a great Tc a modermat2 To no Noz
extént exten® extent Applicable
A B < D E F
118, {actical Warfare Area Ccmmi“tee M2ezinys at Battle Group
e ve
To a grea<« Tc a molerat2 Te no Nez |
exzént extent extent Applicable
A B < ] 4 F

119. Rafresher Traipirg (OFE/O0EI)

To a great Tc a moderats To =o Net |
extant extent exzent Applicable
A B < b] 2 ¥

120. diag/G-oup CRE/OPI

To a great Tco a mdolerates T¢c 10 Yot
exteéent extent eéxtant Applicabdle
A B c. D E 4
121, Indi iﬂ?al Ship Execcises (ISE)/Individual Squadron Bxercis-
es o
To a 2teat - Tc a poderate To nn !o&,
extént ext ent extane Applicable
A B < b 4 F

122. Participatioxz in a Ba*tle Group or Pleet Brercise

To a grea* To a2 noderats T2 1o No®
extsnt extent exzent Appiicabls

A B c D g r
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CIRCLE CEE LETTER in each of questions 123-124

(123-124) RATT® YOOR WARFARE CONMUNITY PEERS (same grade
as yours2lf) AS TACTICIANS IN YULTI-THREZAT-COOSRDINATED
CPERATIONS 3in teras of <he followiag

123. Rasourc2 Knovledge (fasiliarisy with established doctcIine).

a. Some 2% the Less -~ *op 10%.
b. Well apove averaga - %gp 23%.
C. Above avirage - oo S05

d. Below average - botcom S0%.

e. #WHell belcow averags - Eo=tca 25%.
f. Some 0f the pooréest - botdoa 1J0%X.

128, Skill (execution of tactical kaowlelge)

a. Sope 0of the best - ¢or 10%.

b. Well above avezag2 - 23p 25%.

C. AbCve average - “5p 50%°

d. Below averade - dot<ecxm SOR.

e. Well beicvw averag: - bo<=<oa 25%.
f. Some 2f =ne pooresz - potron 19R.

CIRCLE ONE LETTER Iinr each of quastions 125-126

(125-126) RATE YOURSEL

F AS A TA CIAN 23 MOLTI-THREAT-
CCORDINATED OPERATION z teras of <he follovwing arexs:

125. Resource Knowledge (familiazity with established docirine)

a. One of the best - top 10%.
b. Well above averags - _t2p 25%.
s. Above average - <zp 50%
. Belcv average - hottoa 50%.
e, Well belnw average - p3-<012 25%.
f. One of the pooresSt - bostoa 10%.

126. Motivation (toc becose tactically compe<a2at)

8. One of the bess - ¢op 10%,
b. 1Well above average - <290 25%.
S. Above average - toe 50%

. Beiov averaje - tot<«o3d 50%
a. Well below averaga - bo=tom 257%.
£f. Cne of the poorsst - bo=tod 10%.
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127. Is t:ctical-cxetcise feedback sade realily available to you
vithin your cosaand? (Circle Iasponse)

Yes | F)

If you ansvered -YES- to question 127, proceed _to
question 128. If you _ansvared -NO- t5 questicr 127,
proceed to question 132.

CIRCLE ON2Z LETTER in 2ach of questioas 128-131

(128-131) Elcase EVALUATZ YOUR OPPORTUNITY TO ANALYIZE
TACTICAL-EXERCTSE PEIDBACK I) TZ3435 OF =2ach
of =he FOLLOWING CHARACTERISTICS:

128. Availabili<y of time during normal wvorkiaz aosurs
Consijeratle Adequate No tim2
~ime availarle ¢ime available available
| B c D E

129, Clari*y of feedback (bov it is pres:ncel)

Consideratly .
Bnderstandable Understardable Corfusing
A B c D_ 1
130. gggiity of feedback (appropriateress <£5r further applica-
ﬂiih ¥odez ate Llov
quality qualicy qualicy
A B c. D b4
131, Quantisty cf feedback -
gxcessive Su%ficient Insu¢ficien~
quartity quanticy quantity
Y __8 c D_ E
132. To vhat 2xten* does your current operatiznal schedule affect
youT cpportuni<y <o develop ¢actical coapetency? Cizcle
respcnsa)
To a great To a moderate To no Not
extedt exten® axtent Applicable
A B ~ D B r
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CIRCLE ONE LETTER in each of questions 133-139,
(133-139) TO WHAT EXTPENT DOBS “*he SCHEDIULING of the
FOLLOWINS ACTIVITIES AF?ECT ta2 DEVELOPNENT
UR TACTICAL COMPETENCY?
133. Independant Ship/Syuadron Exercises
To a grea* To a moderate To a0 Nos
extens ertent sxternt Applicable
C D 2 ?
138, Coordinated operations (not including Plae< Ex2rcises)
To a grea* To 2 moderaze 70 2o Not
exteas extent axtert Applicable
A c D ___E P
13S. Supporting Services availakility
To a great To a sodara<e To no No*
extext extant extenrt Applicabls
C D )4 r
136. Ema=gez* (arising unexpec:edl reg1iresents by kigha: au-
tho:gty ( g P b4) 1 y g
To a great To a aodera*e To ©o Not
extent exten® axtent Applicable
A c D E ) 4
137. Material readiness
To &2 great To a soderate To no No*
extentc extent axtent Applicabdle
) -__C D E r
136. Inspections
To a greact To a moderate To 2o Nor
extent extent extent Apvlicable
A c D E r
139. Re Inspections
To a gt!;t To a nodarate To 20 Yot
extent ¢xtent artesnt Applicable
4 C D E 4
68
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CIRCLE ONE RESPONSE in each of gquestions 140-148,

TR

(140-148) WHEN ar OPERATICYAL ONIT'S SCHEDULZ must: be
COMPRESSED hecause of sch2iul: parzurpasions
BHILE WORKING AGAINST a FIXED DATZ, RATE the
followiny nine ACTIVIPIES IN =ne OADER ctha: YOU
THINK THAT they WOULD BE DELZTZD.
1 :33) is =ha PIRS5T ACTIVITY TO BE DELSZTED anad 9
é! NEY is «he LAST. DO NIT USE THE SAME MUNBEX POR
ORE THAN ONX® ACTIVITY.
140. Inspec:ions
t 2 3 4 5 6 7 8 9
181, Adainiscrative requiresents
1.2 3 4 5 6 1 8 9
142. Baterial/Adpinistmacivw-relazel ¢zainirg
1 2 3 4 5 6 7 8 9
133, Ashore tactical Telated training
1 2 3 4 5 6 7 8 9
144, Independert Ship/Syuadron-exercise training.
1 2 3 4 5 6 7 8 9

145, Battle-G-oup~-level sxercises / coordinatad =raicing

. 1 2 3 4 5 6 7 8 9
146. Pleet exmrcisas

12 3 44 5 6 7 8 9

147, Scheduled Baincenance
1 2 3 4 5 6 7 8 9

148, Operationzl ccraitaen
P ¥ 22 3 45 6 1 8 9

69
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Pleasa take a fev moments ¢5 reviev y2u: last 3in2 an-
svwers; insure tha< no duplicata aumarical selections
hava been sad:.

149, Do you pareceive sthat sufficient <ime betwe2n Bat<tle Gzcup/
Pleas =zxercises i3 allocated to perzit adequacte <fesdkback
analysis? (Cizcla respersa2)

Tes D

150. Do you parceive <hat sufficieazt «<ipz betwear Bat:ls Go-sup/
Pleet exarcises is allocataed “o perait applicazica of les-
sons lsarned to fcllew on exanzise planning? (Circle ce~
spon se)

Tas ¥

15t. As a dasigreaced varfare officer, hov impoc:anes is i+ %0 you
that tasié kncwledye <regazding friandlys/ticeac capabiliciles
and demorsgizatel facg=ical ccapatance T2garding SYsSTERS om~

1 as specifiz ic2ds orn your FITRZI2?

leoynens be identifise
%ctzcle Tesponse)

R, Essencial., I* is “he mos*t importan<s faczor ia av_pTofsssior,
b. Extfenely imporzant, it is 2130ng the aore critical aspects in
I{ g:otessi::. . . .
Ce éop.::gnt. but not necaessactily an item for specific FITREP
ssent
d. Isporsarnt, but not a £2820% 12 @y present billet; thecefore i¢

shouldn': ba comsenzed on IOF 2viryone.
e. Mot i1spor<ant ea20ugh =9 mer=ion >n ay FITREP.
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IIl. Werklead

CIBRCLE CHNE RESPONSE in each of questions 152-1SS.

(152~155) The FOLLOSING SU!STIO‘S REGARD WORK _ LOAD AND
TIME AILOCATION. IN SELZCTING vcul RZSFONSZ
CONSIDER ¥ou: OFEIATING SCHEOULE JVEA ths PAST
THREE MONTHS.

152. Ia yous current job how many HOUR

¢ _Bo S PER DAY constitute your
noraal vork load (AI-SEA/OFERATIONAL)?

A
- &
s

2

i g. tass «han 8 hours
-t . Greate: “han oI =gual t¢o §, la2ss <haz 9
.o 3. Greater than 02 &qual <c 3, lass =har 10
.2 . Grsater zhan or equal ¢ 16, l3ss thar 11
Yo e. Graater tha» or egual tc 11, i3s3 thap 12
. . Greater thanr oY equal <o 12, i3ss thzn 13
g. Greater “har 9r 23qual %o 13, l3ss than 14
- Greater thar 14 hcurs
i. BOT APPLICASLE

153. Ia your curzraas jod hYow sany HOU®RS P
normal vork lcai’ (Lhi-FORT /NOH 2P ERATIO

a. Less “han 8 hours

ER DAY constitute your
NAL) ?

b. Grea<ser than or egual <c 8, less <han 9
g. Greatez than or equa. <0 9, l2ss <aan 10
. GIsate: than or equal %5 13,7lzss Thaz 13
e. Greater than or equxl <o 11, i3s3 than 12
. Greates than or egual <2 12, lzss <han 13
g. Grea<er thaz Or sgqual =0 13, l2ss tanan 14
e .Gr2ater =ran 14 houcs

- NOT APPLICABLE

184, gn your current joii -how -anx_glrs PSR #BEZK cons«itute your

oraal vork veak ( SEA /OPER ONALY?
a. 1 e, S
be 2 f. 6
s. 3 14
« U « NOT APPLICABLE
155. In your currernt 9Ycb, bhow gany DAYS PER W2EK coastltutes your
pormal vork wveek " (I¥-PORT/NOR-OPERATIONAL)?

' i } %
i 1. wor aperzcasee
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CIRCLE ONE RESPONSE in each of questioans 156-165.

(156-165) Fl2ase RANK ORDER the ten joh-related
ACTIVITI®S listed b=zlow IV TERYS OF THE
AMOUNT OF TIME YOU DEDICATE TO EACH
ACTIVITY in your cutrent job.

Ip_zapk ecdeging use_<he following scale:

1st = (greatest azount of <im2) 6th
2n§ s 7¢h
3rd 8th
ath 9th
Sth 10th

DC NOT USE THE SAME RANK FOR MORZ THAN ONB ACTIVITY.

156. Primary billet (Division/Dept regquirements)
1s¢t 2nd 3rd 4th Sth 6th 7th 84k 9¢h 104h

157. Collateral duties/Special projects
1st 2nd 3rd 4th Sth 6th 7th 38th 9th 10%h

ERLARE LS

" aats

150. AMajiniscr2%tive requiresents (mescsage-drafting, genezzl paper
YOIk, inspec<ion preparations)

1st- 2ad 3rd uth S5th 6¢h Teh B8th 9th 10th

159. Traizniag (operatioaal, tacticzl developaan*)
1st 2nd -3r4 ucth S=h 6%th 7¢i 8th 9th 10tk

160, Trainirg (mon-operational, non-tacsical)
18t 2nd 3rd 4th Sch 6th 7th B8th 94h 10th

161. Psgso:gzl’lanagolent (3iscipline, counsaling, record review,
] wwa jo

18t 2nd 3rd 4th Sech 6th Teth 8th 9th 10th

72
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162. P:ogran managesent (drugs/alcohol, EBO, boards, committees,
asetings, e%té.)
1st 22d 3rd 4th Sth 6th 7th 8th 9th 10tk
163. Baterial sarageasanz
1st 2nd 3rd 4<h Sth 6th 7¢h 8th 9+h 10<h
164, Watchbstanding
i1st 2nd 3rd 4%k 5S5th 6th 7th 8th 94h 10¢h
16S. Perscnal prcfessional qualificatiozs
. 1st 2nd 3rd 4th Sth 6th 7:h 8th 9th  10th

Pleas2 takz2 2 fev moments ¢o
sSvers; 1nsure that no
have been amads.

., review your last “en an-
duplicazs nuvazrical selec=ions

166. In <erms of your cozmari'’s mission raquireaents, %0 vha® ex-
2ent d> you perceive the <ims disecibution by Joou-related
activicy Dreviously desc-iked by you 11 questicis” 156~165 to
be agppropriaze? (Circle respoase

To a great To a azderace 75 no
extent extent externt
1y B c D z
73
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CIRCLE ON® RESPONSE in each of questions 167-176.

(167-176) Plaase RANK ORDER tha ten jeb-related
ACTIVITIES lis<cted belov IN"TZANS OF THE
AMOUNT O® TIME YCU PERCEIVE Y¥JU
SHOULD DEDICATE TO EACH ACTIVIIY to sup-
port your coasand’s aissiox:

Io capk_csdezing uss the followirng scale;

1st = reat €st aacunt >f «ipg 6%h
2n (9 ) T+h
. ar 8th
qek 9¢h
Sth 10th

DC ¥OT USE THE SANE RANK FOR MOKZ THAN ONE ACTIVITY.

167. Primarzy billet (Division/Dep: requirzeazate)
st 2nd 3rd u4th Sth 6th 74k 8th 9th 10%h

168. Collateral duties/3pecial projects
1st 2nd 3r2 4tk S5th 6th 7th 82h 9th 10th

169. Adainisece<ive requiraments (a°ssage-draf<ing, general paper
work, inspectich preparations)

1st 2nd 3rd u4th Sth 6th 7th 8tk 9th 10th
170. Tralining (opetn:ioaai, tactical developaent)
1st 224 3rd 4th Sth 62h 7th 8ta 9= 10%h

171. Traiaing (nmon-operaticnal, non-tactical)
1st 224 3rd oacth Sth 6th Tth 8tk 9cth 10tk
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172.

173.

174,

178,

176.

Petsonncl sanagesent (discipliﬁo,

PQS, etcC.).

1st 2nd4 3rd 4eh S*h 6th 7tk 8th

Pro ian uanaa-lent {drugr/alcohol, EEO0, boazds,

seetings, ezc.)

1st 2nd 3zd4 4th Sth 6%h 7th 8th

Baterial sarageaert

1st 2ud 3rd &th 5th 64h 7th 8th

Watchstarding

18t 2ad 3zd 4th Sth 6th 7th 8th

Perscnal prscfessional gqualifications
1st 2nd 3rd 4:h S5¢th 6th 7tk 8th

counseling, record review,

9¢th 10th

coamittues,

9+¢h 10th
9¢h 10th
9+h 104h
94k  10-:h

SVETS; x*sur= ’hAt no
have been mad

Please take a fov nonants tc

revisv your las< tez an-
dupiicata auasrical seisctions
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CIRCLE ONE RESPONSE in each of questions 177-178,

VR TSy
RN

-

177. Ia the job-related ac+ivie ou nked as NUMBER 1, hov_much
tgnc pag 301 o you genetail{ ieégca:e ty taat ac:ivi:y?

s

- %. Less than 30 ainutes .
e o Greater thas or equal <0 30 ainutas, less cthan 1 hour
. i. Greater <haa or equal t3> 1 hour, iess thap 2 _houcs
n o Greazer than or egjual <= 2 hours, less than 3 hours
: g. Greatar *han o- equal <> 3 houcs, less taan 4 hours
> - Grsater thanr 97 2duil %O 4 hours, lass thai S hours
3 8 Greater thad or ejual to 5 houcs, lass taax 6 houcs
. Teatsr that o2 aqual =2 & hOuUSs, le3s than 7 houss
. Greater thax oz equal %> 7 houls, &ass ¢zan 9 hours
. Greater than ar aqual *> 8 roure, la23:z <than 9 hAcuycs
. Greatsr than or egual to 9 hours, 1233 than 12 hours
1. Greatar thaiy 2 2qual <= 10 no1ss, l2ss than 11 hcurs
8. GZeater than or equal %9 11 nouss, less than 12 hcuss,
Re Grea%er thaix o7 egqual %¢ 12 hours, less thax 13 hours
Oe Greata2r %“hanx ¢r equal <» 13 hours, i&ss tha: 14
Pe Greater than 14 houcs

178. In the job-related activiti you ctarked as NUMBER 2, hov _auch
tine psf day 3c you gsnerally 3edicacze > that ac=ivity?

a. Less than 3) minutes

b. Greacer than or egual <o 30 minut2s, less “han 1 kouz
S. Greats> than o equal ¢5 ! hour, 1:ss <=han 2 hours {
. Greavez *haa or equil =9 2 houls, i@zc <hazx 3 hcurs

. GL&atas tnanr Or e€Jual %5 3 hous, lass taar 4 ncucs

£. Greater thas o €jual %2 U4 Rouss, 1255 =nag S5 houcs

g. Greate: “han oI ejual =9 3 houals, ies5 %iar 6 acucs

- Greata: “han or edual td> 6 houts, less <han 7 heurs

. Greater <han o: 2dual %9 7 kours, li&ss =han 3 hecurs

. Greatar than or ejual =5 B8 nours, less <ran 9 hours

- Greater than oz ejual td> 9 hours, less %nan 1) hours
1. Greacsr than or equai td5 10 hours, i28s thar 11 nours
. Grea<er thas or equal to 11 adurs, lsss <har 12 heurs,
. Greater than or edua. to 12 hours, 1235 <hat 13 hours
O. Grea<er than Qr ejual %0 13 hours, lsiss thaa 14

Pe Greazar than 14 hours
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179.

180.

181. T

182.

183.

184,

CIRCLIE ONE LETTER in each of guestions 179-18a4.

In teras cf the nuaber of activities you must verform in
your current Job Oon a daily pasis, t5 what extei: do you
perceive that you are overvorkad?

To a great Tc a modserate To no
extenc extent extent

8 C D B

In ycur cugTent b, to what aytane 35 you perceive that
your overall proddstivity c¢ca<cibutas <> the achievement of
your coamand‘s aission goals?

To & great T¢ a moderate To no
extént ext &ne extert
A B c D B
o wha* extent 4> you fgstCeive you have sufficient time
available to develsp” your cac<ical'coampetency?
To a great To a moderate To no
exteént 6Xtant extent
A B c ) 2

?o what_ extaxt does ysur coamand encourage you <+o develop
tactical ccncepts?
Tc a great Tc a moderate To no
extene axt ant extent
A B c D B

To what axtert d¢ you perceive +hat YOUR COYMAND gives pri-
ority ¢5 develcoping yolr <zactical compezzacy?
To a 2rea: T¢c 2 moderate To no
extént extent extant
A B_____._C ) B
so vhas ex%en® do _you d2rcieve THE NWAVY gives prioricy o
eveloping taceical coape teacy?
To a qreat Tc a moderate To ro
extens extent extent
| B c D E
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Iv. Orgaaiza<tion
18S. To vha‘ axtens Ou perceive that Yavy Battle Groups ara
ba g ‘actically ¥ec‘1vs fn sccoaplisaing opera ggongl ob~-
joct ves?
To & grsat Tc a moderata To no Not
exténe extens extent Applicable
A B C D 4 | 4
CIRCLE CNE EESPONSE in each of questions 186-192.
(186-192) Please RATZ YOUR PSRCEPTION OP YaAVY BATTLE
GROUES® PERFORMANC® IN 7TFro4S 2P &azh of
THZ FOLLOWING TACTICAL CHARACITZRISTICS:
186. Csordinavicn (INTERBAL-ORGANIC 3Batile Graoup Uniss)
Not
Strong Sufficient Weak Applicable
| B C D B F
187. Tactical plaaning
No*
Strong Sufficient Weak Applicable
- A B C D )4 ) 4
188, Execution
¥ot
Strong Sufficient ¢ Weak Applicable
A B . c D 3 ) 4
189. coordiza-icn (EXTERNAL~-NON-QRGANIC 3a<tl2 G-oup uni‘s s.q.,
3 is ron-organic but still must coosrdisate with Battle
Gtoupd
No*
Streng Sufficiens deak Applicable
A B C D E | 4
190. Feedback
No+
Streng Sufticient Heak Applicable
A B C D 4 4
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191, Tactical esplcyment of assets
¥ot
Stzong Sufficient Weak Applicable
- 3 B c D__ E r
192, O-ganzza*ica (claries mutual understanding of goal/mission,
avdreness a:t uai leve 1)
. No+
Streng Sufficient Weak Applicable
A B C D 14 P
193. Do your percaive that there shoull be a #avv-w de pregram %0
develcp our officer's tactical-coampetenzy $kills?  (Circle
response)
les §o~
194. I¢ you -re a sur®ac2 varfare officer qr a subnarine warfare
offzcz lease irdicate ke eoxzert oOf your 3uppeT% Q0T <ha
Navy's -:p elxenciny a program ikisn o 13e OPPE/ORSE But de=
signed to focus on coampa:r sys:eas? ({ircle Cespdonse)
To a grea+ Tc a modierace To 39 Ne+
extent extent extan: Aaplicabla
 § B (o D B r
195. I‘ ycu bave operatcd as a memper of a Bat:ile Grooup within
{33{ “wo_yeacs, please izdiczats if -na< Battle GEoup had
tac* cal ua:‘a*e ACea Coamitzecs? {(Cizzle ce2spozse)
Yes No Not Applicable
i )
. CIRCLE ONE RESPONSE in each of Juestisns 196-199.
2
196, t‘ zou ansverad -YES~- %o question ruaber 1951 please ra*e t»o
extent you pesceive the “§azfacs Coamifess's con<rcibu-
t;on vag/.S $C “he Ba<tle Group's tacetical erffectiveness. If
ansverai <NO- <5 guestion numder 195 ciccle NOT
PPLICABL-.
To a great To a anderats To a0 ot |
extent ext ent extent Applicable
) B < +] E 4
197. If you have cperated as a aesber of a Ba*tle Group within
the past two ysacs as 3 co, X0, or Ovezations Dep= Hzad o€ a
shig es s gadcsorn, <O wha*t s2xtent WET3 yo3 sol-c‘ed regardiang
tactica .zsues at “he Bat< la Group laval?
o a greatz To a |ode te T0 no Not
extent exte extent Applicable
A B c D 4 r
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198. If you have been in comsand of 3 Zlesa operating unit within

the past *vo years, to what =2xtent 3o you percCeive you had
sufficient con<trcl ovar your coamand’s aCtivities, <o accom-
plish your cossard's -actical-isvelopaent goals?
To a great To a mddarate To no Not |
extant extent extent Applicabdls
) 9 ¢ D b4 4
199. If you have besn in command of a fleet operating urni< wi<his
the pas: tvo yeazs, = wha+ ax=eatr vas vour ilaneédia~e syper-
visor suppertive of yaur efforts =o tafiically davslop your
coamani?
TO a greazs Tc a soderate To ao Yot |
extens axtane extent Applicable
i 8 C b 4 | 4
- V. Rosources

CIBRCLE ONE RESPONSE in each of questions 200-202.

200. To what extan do officer. Job_changes wicala your coamand

(PCS, TAD, izdividual gqualificzsior Tequizzments, premotion~-
al requiceserts, ez:c.) hinder your comzaani's tactical pec-
formanca?

e ~a

AR To a greas T7¢c a moderate 7o 10

:;; ext4nt extent axtent

L

e A 8 (o 0 E

‘.‘,;\ -

‘-“.'A

201. T2 wvhat extent i= zac*ical coapen“ency nacassary {a the per-
formance of your current 3¢b?

To a great Tc a goderate To no
eItens extent extent
A B c. D B

202. In your current 4ob, %5 what exten“ ars tactically compatent
perscnnal being assigned to work with ysu?

To a great Tc a sodecate To a0
extant ext ent extent
A B c 1] |4
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Tactical Tompetenca Survay Comsazgts

ol vy .’_I“‘ ‘a""’:"-"ﬁ' AR M

To aid in further analysis acd iaterprecation, I would like
your candid conmmsents vhich may help explain your earliesr respon-
ses in ¢his questiornzaire or bring su< areas <thas vere omit=ed.
Specific ccaments regarding WHAT HELPS OR HINDERS YOU - OR OTHERS
IR THE PLEET-~-IN THE DEVEZLOPMERT OF YOUR SKILLS 1IN INTEGRATIVE
TACTICS is desirel.

Your cosaezts may be used tc support statistical analysis. By
aot including you- name, ycu assure your anonymity.

Please include this page with your ansvers and aail it iz the
envalope provided. Thank you f£cT your 2ssistance,

Grade (cizcle one): 0~7 92-6 0-5 0-4 0-3

Coamand Type (cizcle one) stafZ, ship,
Submarine,

Air Squadron

Billec:

Comment s:

PR S S R P T PPy

Py
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Cossent ¢ coatinued: .
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APPENDIX E

FOLLOW-UP LETTER TO SURVEY QUESTIONNAIRE
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26 march 1983

str,

Because of your ajlitary rapk and »resent billet assigomen<
you vere randoaly selected to receaive a gquestionnaire entitled
"Tactical Competency Survey".. The questionnaire vas mailed to
you at this address on the 21st of Marca 1983, The sample popu-
lation in which ycu were part of vas is extrzsely small, there-
fore it is essential ¢hat iandividuals salected retura %hae cca~

- pleted survey guestionraire.

I£ you have received the gquestiornaize, coapleted i* and have
mailed i+ back, I wish to take this oppoctunity to thank you for
your cooperation in tkis project. If you have received the quas-
tionnaire and hava not yet completed it, plaase take the es+imas~
ed 30-45 ainutes <o completes the questionnaira ard revucn 42
prosptly. The success of this projec: depends hsavily upoa your
cooperation. Tabulation and analysis of daca received is sched-
uled to begin shortly. Once again Thank You £or your coopera-
tion.

= Sinceraly,

“
v

-
.
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APPENDIX F

PRETEST DATA BANK
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IPPTDDTIC
¢A') TO A GREAT EXTENT
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*C') TG A MODERATE EXTENT
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fF*) NCT APPLICABLE/
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TA*)TO A GREAT EXTENT
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'D*) ¥ID SCALE
*E') TO NO EXTENT
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IPTCCDIC
CA*) TO A GKEAT SXTENT
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'C'}TC A MODERATE EXTENT
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. YC')TO A MODIRATE EXTENT
o ‘D) ¥ID SCALE
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W tPY) NCT AFPLICA3LE/
2 IPICGDIC
Voo TA')TO A GREAT EXTENT
= 'R} ¥ID SCALZ
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) YF*) HCT APELICA3LE/
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QUESTION 1

GRADE Individuals Most Senior Grade Selected

Relative Adjusted Cumulative

Category Absolute Frequency Frequency Frequency
Label Code Frequency Percent Percent Percent
0-6 B 4 1.4 1.4 1.4
0-5 C 59 20.6 20.7 22.1
0-4 D 137 47.9 48,1 70.2
0-3 E 85 29.7 29.8 100.0

& _1 __ 0.3 Missing 100.0
Total 286 100.0 100.0
Valid Cases 285 Missing Cases 1
YOTE

Although the rank of Captain (0-6) was suppressed f{rom
the sample selection, it is assumed that the four indivi-
duals returning the survey indicating their rank of
Captain have been recently promoted.
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QUESTION 2

DESIG Designator

Relative Adjusted Cumulative

Category Absolute Frequency Frequency Frequency
Label Code Frequency Percent Percent Percent
1310 E 175 61.2 61.2 61.2
1315 F 18 6.3 6.3 67.5
1320 G 20 31.5 31.5 99.0
1325 H _3 1.0 1.0 100.0

Total 286 100.0 100.0
Valid Cases 286 Missing Cases 0
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QUESTION 3

COAST Assigned Coast

_ Relative Adjusted Cumulative
Category Absolute Frequency Frequency Frequency
Label Code Frequency Percent Percent Percent
Atlantic A 139 48.6 48.8
Pacific B 146 51.0 51.2
& 1 0.3 Missing
Total 286 100.0 100.0
Valid Cases 285 Missing Cases 1

150




8°G8 6°1T ¢°TI1 (4N X
6°€L €°9 6°S L1 X
G°L9 I'T 0'1 € M
v°99 ¢'1 LA ! v A
6°%9 V'ET 92t 9¢€ n
S*1S v°0 £°0 1 €L
1°1S 6°V 1 4 (5 | S
€797 6°1 LT S N
{7 44 1°¢e 6°2¢ 76 n
£°6 v°0 €°0 T 1
0°6 6°1 L1 S .|
1°L ¢°¢ 1°2 9 d
6°V L0 L°0 4 0
| Ol % 2'¢c 1°2 9 g
6°1 6°1 L1 S \4
LU ERREX] EUERFER] SN ERNEE] Adouanbaayg apo)
Aouanbaayg Aouanbaay Aouanbaag ainjosqy
aAfivinun)  poajisnlpy aat1ieiay
¥ NOILSINDd
..... B\ CVANNY RERAN . . VY WO . Ry HARS

uoapenbg JaA
uoapenbg JaA
uoapenbg mMvA

uoapenbg dva

voaprnbg vA

dryg adAy a1oy10

dryg adA} shorqryduy

YHT

AD

Jiels Iswyio0

Jjei1s Surm [rUOTIDUNY

Jievls dury a1y Jaraamw)

jje1s dnoan aasfoxissaq IasIna)
Jiels dnoan aatraae)

JIv1S 19914 paJaqumy

[aqe']
Axoda13e)d
puruwo) Juasodd NNOD
O DR ATy " \J. -nu\- . -t.-n bl + SRR

.-,-a

151

&

v 4w
LA




8T sosr) 3urssIpy
0°00T 0°00T 98¢ 1©30
0° 00T SuISSIN €9 8T 3
0°00T S°'T VT v (4
G°86 €£°6 L°8 14 ¢
c°68 ¢'¢ 1°¢ 9 0
6°98 I°'T 0o°1T € Z
juaogad Judd19ad juadxad Aduanbaajg opo)
Aouanboaayg Aouanboayg Adouanboay ajniosqy
9ATiRNWNY paisnlpy aATlE(9Y

QIANILNOD ¥ NOILSIND

LN
ALXETYY
ro g

A..<
PR
RS

IR o otk B
SR A S R A

..\H.l'~ e v

89¢ Sase) pUrvA

13410
uoaprnbg oo
uoapenbg gA

uoapenbg DA

Laqe’}
Lxo3a3e)

penuriuo) JNOD

152

LUy Rt S
.




b

mm

3

.

ﬁ.

g peai

L £ €L € L 0°L 02 d *1da(-uoN Auraasrurlug/ cJurey

3 6°69 6°2 8°2 8 0 peeH -1dag Surtosurfug/ciurey

3

3 peal -1idad

3 0°'€9 9°9 €°0 8T N UON-SWaISAg 1equo)/suodedp

.

3 pray

3 b9 8°T LT S | *3dag swalsAg 1rvquo)/suodrnap

A 9°%S L°22 L°12 29 77 PpesH *1dds(-uoN ATY/SdO ATV/SJO

w.

5 6°1¢€ 8°GT 0°ST 15 )| peoy -3dag JA1¥/SdO I1V/SdO
T1°91 €L 0°L 02 r 0X/092
8°8 ST {7 ¢ 12 1 jleis aay10
£°2 9°'2 ¥°Z 2 9] dnoan 3ururegy,/ssauipesay

P 8°'b ¥'0 £€°0 T d dnoarn suor1voTUNWWO)

.

w dno.ayn

w 2 7 v°O0 €£°0 1 K sw21sAS 1equo)/suodnay

3 o'V L€ S'e ot o dnoay su®[d/Sd0

3 1201530

ﬁ v°0 ¥°0 €°0 T g JJ®1s Jarynp/jivis jo Jjorud

ﬂ Juadaad juadaad 1uddaad Aduanbaag apo) 19qe'l

m Louanbaay Kouoanbaay Aouanbaag aniosqv AT0301®)

. 8AfjeTINUND paasnlpy aArjelIay

mL S NO1LSIAND pauldissy 19114 J10 qof 1uasaad ao0r

;

\

—‘Hc AN DO EROR AAGNNATGORE SRR Rais R

.
.
v

F-’!n-l-ﬂ-

153

-noil.

AR A




P A

T T L Y

5 [ ¢ sose) BurssIn €LT sase) prieA

0°001 0°00T 982  1®10] B

—_—— —_— _— -

0°001 BuTSSTIN 2 [ i L] -

0°00T T°g 6'F 12 X REURTS! g

<t

6°v6 2°2 1°2 9 [} pral *1dad-uoN Jurureag - ,@

L°26 62 8°C 8 A prof juswiaevdo(q Jururvag .

L°68 S°'1 /A | v n J20TJJO SUOTIRITUNURHOD

4

€°88 22 1'2 9 J, 103eSTARN *1SSY/10InATACN g

A

1°98 8°8 V'8 Ve 4 dnoay) SJOLVYN/S£18j%eS "

€°LL 0V 8°¢ 11 d dnoip *urupy X

uaodoaxad 1uadaad juadasad Aduanbaajg apo) TTleqe] .
Aousnbaag £ouonboaag Aousnbaag ajlnrosqy £ao088318)

ATYRTNWND peasnlpy 9ATIEIOY

QANNILINOD ¢ NOILSAND panuiijuo) gor mu

o

..“..

.

Te g perebs PR
1ty Bty 20100 - KR RTA

. .
.......




TR T W e W T

SASR) pPrvA

sJeadl
Iateaay
Jaleaan

‘syjuou
1a1raan

‘syyuow
13q1uaan

syjuow g ueyl ssag

q0or.L

J

"

"

g

.

.

8 T sose) SUISSIN c]g

my 0°001 0°00T 98¢ 1810l

g 0001 SUTSSTH €0 T 3

n. 0°'00T 9'F S'¥F £1 q 2 01 [enba a0 ueyl
g SJIead g ueyl ssaf ‘aeash
g v°G6 c°1¢ T°1€ 68 a T 01 ienba ao ueyl
5 IvoA I uwyl SSOf
3 (A 4°) c°62 v°62 v8 0 9 01 jenbo a0 ury)
m. sSyIuow 9 uvyl SSOf
- L°VbE £°61 2°61 cg a ¢ 01 [enbs .o ueyl
§

W |/ v°G1 v°GQ1 1474 v

mw Juadaad jusvdod jusvasd Ausiboad  9po 1oqe']
. Aousnboaay Aouonbaay Adouanbaayg anfosqvy £103a18)
£ aATIv{nUM)  pajsnlpy aATIe oY

5 9 NOILSAND 197179 J0 qQOf JUISDIJ UT DWT],
Y,

,

e

8

.

b

|

,

g

m.

YA

:

155




LN wTw Ty T T

PkAr

Cadou S~ Nl e SRS JENE A i i

LSRR A S b aad ]
. T . ® -

rTYL e

.

Laadl iy a0 e At

S sos®) JurSSIN 18¢ S9S®) PTLIvA

0°00T 0°001 983 1elol
0°00T JUISSTN L°T S 3
aaoqe pailIsIl
0° 00T £°0T 1°0T 62 1 9S0Y1 uryl I9Y4l10 suorjeasdo
L°68 6°8 L°8 Sz H 81249 Surureal juswiordapasod
juowifordap jou Ing dnsyaom
8°08 9°¢ S°e o1 0 Juowhogdapoad pue [NBRYJISAQ
juawlfoidap pue dnjaom
Z2°L) ol 72 'V A Jd juaswioidoapaxd jou Inq [neYISAQ
dnsjaom jusawAojdapaad jou Ing
0°'¢€l 1°2 0°2 02 q (meyaasaao pue juswioidag
dnjaom uowfoidopaad pue
8°G9 PoIT 21T (A a [neyxoao jou nq jusufoydaq
LhByaaao pue jusu
2 A L°T1 S°I1 €€ 0 —-Lodap *‘dnjaom juswiordapaad
neyasao jou ng juswiordap
ANA 6°'62 v°'62 8 2] pue dnjaom juoawiordepaad
[neyxaao 1o jusawiordap jou
8°C1 8°Cl 9°2t 9¢ v nq dnyaom juswloydapaad
J1ud9oaad L ERREY judoxed Aduanbaay apo) 1e2qe]
Aouanbaag Aouanboayg Aouanbaayg ainfosqy Arodae)
sAtjeInWN) paisnfpy SATIBISY
. NOILSINd JUSWOA[OAU] JUIDIY 1SON SpPURURIO)) TOANI

156

e
o
-

». .

. L) - - .
SN W

Cm et
oWy Wy
At ol




4
. 4
~. L
[
. x
. L
. 4
[ 4
g u
&
A .
[
3
5 ¥
m T §988) AUrSSIN ¢8a sasu) privA .Q
1-“ ...
L 0°00T1 0°001 98¢ 1e30 .
. A
ﬁ 0°'001 JUTSSTR ) 1 3 Py
b i
{ saeak gz ueyl SS9 ‘saval "]
w 0°001 1 S°g ot K| 02 01 1enbs 10 uveyl aaqraan i
. ~ "
-_ 5 \-
§ Saenhk Qg uey) SSat ‘saeoh - mm
. G°96 0°02 6°61 LS a ST 01 tenba do uryl asiwoan o
3 Savof gr ueyl ssoy| ‘saeval %
m. G 9L S°LE v°LE LOT 0 0T 01 tenbs Jo ueyl asjreaan RS
w Savok Q[ uBY] SSO[ ‘SAwIA C .ﬁ
3 6°8¢ S°62 ¥°62 78 | 01 (enba ao uwvyy asjeaan
F
. S°6 S°6 P°'6 L2 v sawad g uwyl sso9] %
°, u
", Juadaad 1uasaad T ERREX | Aduanbaayg apo) taqel .
-’ Aouanbaayg Aouanbaayg Aousanbaayg a2i1njosqy Axo83j3e) vn
oATIE(NWND  pPaisnCpYy  oATIBIGH ]
8 NOILSANDd 9DTAI9S SATIOV uy Wiy, "ASOV 4

:'v.‘.‘..- v.mn't»,v‘u \‘ . v B SRV VNN cw v e g L IR Y . .
...... R ) . . d IRy o ! PR ST 4
O SRR " M R TR -...w. g




o

.

B

-

[

w‘_.

]

]

m.

g v sase) BUTSSIN G8¢ S9se) privA

[

ﬁ 0°00T 0°00T 98% 110

4 0°'00T Buissin Pl v 3

ﬁ aAaoqe

. 0°00T '8 V'8 ve 1 pa3Isr siucwfopdwd uwvyl aayiQ

! S'16 $°0 £°9 8T H 91940 Jurureal jusawioydapisod

[ duyaom juswioydap

“, 1°G68 8°¢ 8°C 8 ) YiTm SpuBwwoOd 13Ylo JUTISISSY

£ £°¢8 6°6 8°6 8¢ | [neyxaao parelAdrys

h Juawiofdap aa03aq arvalk I

i €°2L 1 2 74 0 ueyl asieaad dujjaom uswioidag

B juswAordep 940334

- aeak 1 uryl ssa[ 3nq syjuow
6°0L £°91 1°01 av a £ uryy agouw ‘*‘dnjjaom juaumfoydaq

juawho|dap aa0joq SS9

. 9°'¥G 821 9°'21 9g ) JO syjuow g ‘dnjaom juaswmsfojdeg

¢ dnsjjaom 1ie pajlrs(dwod 3uravy

v 8'1d 0°9 6°S LT q purwwoo palfordoap Ari1usurvuasad

ﬂ (spucuwwod pasojdop Aiprusurwaod

- 8°GE 8°GE £°6E 101 v apnour jo0u sdop) palsordaq

ﬂ 3uadaad 3udd2a9d 1uUd249d Aduanbaag apo) Leqe1

3 Aouanbaag Aouanboaayg Louanbaay ajlnjosqy Axo8a1e)

., JATIEB[NWND paisnfpy SATYIETSY

-

.

J 6 NOILSIND juswiopdug juaaan) spuruwmo) NIUNO

”.n..n“ --n\-,. . -A.nq. -s\.?-.- vn -....N.- — 11. J\d‘ﬂ‘.ﬂﬂ:-o .?\- . e ...n. .“r. -... .-n-.nhw..u lnm. -a-h-ﬂ.-_-.m--:‘m-q.-.qmn .....J..-l.“-nﬂ-a-“-n_.“.o-.:.ﬁ ] u,.. .~.....a-..n-.....-‘u.-.., ..

f RN e

P - Lo - .
P I D S S N S

158

Py W.'uud,«ﬂ.“fﬂa-..n.cﬂ " )



A i

Vo isrL Ly owmrwlw W

ey

L'

.

DA T

Pt e A

€ soase) Juissin €82 sSase) PTIvA
0°00T 0°00T 9872 1830]
0° 00T FuissT o't € 3
0°00T L0 L0 4 A %001 01 [enbjy
%001 ueyy ssar ‘7gL
£°66 0°11 8°0T 1€ a 01 1enba Jo ueyl aaieaan
%GL ueyl ssay ‘%08
£°88 8°LE b°LE LOT ) 01 1enba ao uryl a91wdaH
206 urvyl sso| ‘Jgg
G°0S G '€V 0°€¥ €21 | 07 [enbd a0 ueyl aareaan
T°L 1°L 0°L 02 v %62 urvyl ssa|
u80a9d juadaad U EDEER] Adusnboag apou) Loge'l
Aouanboag Aouanboag Louanbaayg ainjosqy A1o3aj3e)
aafjeInum)y  pajsnlpy aatleIaY

0T NOILSIND

£Ing eag udDIdg navasyiad

159




—
3 Y
] “
_ __“
j
9 y
3 ¥
B T sesu) Burssiy c83g sasw) priep y
0°00T 0001 982  (e3oy, i
¥
g 0°00T FUTSSTH €0 T 3 b
—_. . ..L
L 0°001 8°1 LT S H REVETS Y
. N
“. L) L] . whms HO ...w L
X 2°86 £°G AL ST ) OM1 pu® ,(, JO UOTIEUTqUOD B
. ! v..-ﬂm
. o .NMW: ‘.—,o ...\..
0°€6 S0l S'0T1 0¢ A auo pue (], JO UOTIRUTWO) <4
o a
. . . o .
G°¢8 G*LE V°LE L0T q O%V J0 D34 ‘€dyV JO uotjeurqwo) ] A
g
6° vV G2 V'3 2 a SOT31ST807/UuTWpY mﬁ
L L ] L] ”-x
S°2Vh L9 9°'9 61 o) suodueapy/SwWaSAS Jequo) >
8°Gg 0°9 6°G LI ] durasouriduyg/ooucvuajurey mm
8°62 862 L°62 cs V (Sutureaj/sueiq/sdo) suorivaadg ]
FUEDREX] jusdaad juadaad Aduanbaag apo) Loqe] mw
Louanbaay Aousnboayg Aouonbaag 21niosqy A10891u) _&
9ATIERTNUN) paisn{py aATI®IOY B
5
1T NOILSIAND BOIY JIOM JUDINTJOIJ ISON [[TIDAQ A0UdD -
o8
..-u.
....;.
MQ
Kt
. n...~ ..u .-.. ..'.r-... .ﬂ. O ....., ;. g . .-. - : T 0 w. " . 5 . . K 8 . ...4..H.. -..z..-.«-ﬂ..‘u.m,.aunﬂa.ﬂ.q_lm 3 . T ,.

.,
)
1




QUESTION 12

COMATSEA Number of Individuals Having Achieved
Command at Sea Qualification
Relative Adjusted Cumulative
Category Absolute Frequency Frequency Frequency
Label Code Frequency Percent Percent Percent
No N 239 83.6 89.5 89.5
Yes Y 28 9.8 10.5 100.0
& 19 _6.6 Missing 100.0
Total 286 100.0 100.0
Valid Cases 267 Missing Cases 19
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QUESTION 13

OODUWAY Number of Individuals Having Achieved
Officer of the Deck Underway Qualification

Relative Adjusted Cumulative

~~~~~

Category Absolute Frequency Frequency Frequency
Label Code Frequency Percent Percent Percent
No N 224 78.3 €3.9 83.9
Yes Y 43 15.0 16.1 100.0
& _19 _6.6 Missing 100.0

Total 286 100.0 100.0

Valid Cases 267 Missing Cases 19




QUESTION 14

TAOQUAL Number of Individuals Having Achieved
Tactical Action Officer Qualification

Relative Adjusted Cumulative

Category Absolute Frequency Frequency Frequency
Label Code Frequency Percent Percent Percent
No N 239 83.6 90.2 90.2
Yes Y 26 9.1 9.8 100.0
& _21 7.3 Missing 100.0

Total 286 100.0 100.0

Valid Cases 265 Missing Cases 21
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QUESTION 17

SPFTRAEN Breakdown of Individuals Receiving Specific
Formal Training Enroute to Current Job

Relative Adjusted Cumulative

'ﬁ Category Absolute Frequency Frequency Frequency
ﬁg Label Code Frequency Percent Percent Percent
- No N 72 25.2 25.2 25.2
] Yes Y 214 74.8 74.8 100.0

. Total 286 100.0 100.0

Valid Cases 286 Missing Cases 0
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QUESTION 20

TPCCRS Number of Individuals Completing Tactical
Platform Coordination Course

Relative Adjusted Cumulative

Category Absolute Frequency Frequency Frequency
Label Code Frequency Percent Percent Percent
No N 258 90.2 90.2 90.2
Yes Y _28 __9.8 _ 9.8 100.0

Total 286 100.0 100.0

Valid Cases 286 Missing Cases 0
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QUESTION 21

CTTCRS Number of Individuals Completing Commander's
Tactical Training Course
Relative Adjusted Cumulative
Category Absolute Frequency Frequency Frequency
Label Code Frequency Percent Percent Percent
No N 276 96.5 96.8 96.8
Yes Y 10 3.1 3.2 100.0
& 1 0.3 Missing 100.0
Total 286 100.0 100.0

Valid Cases 285 Missing Cases 1
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QUESTION 22

Y ¥ 0
AR
o

% STTCRS Number of Individuals Completing Staff

E Tactical Training Course

. Relative Adjusted Cumulative

) Category Absolute Frequency Frequency Frequency

- Label Code Frequency Percent Percent Percent

5 No N 280 97.9 98.2 90.2
Yes Y 5 1.7 1.8 100.0

v & 1 0.3 Missing 100.0

- Total 286 100.0 100.0

- Valid Cases 285 Missing Cases 1
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» QUESTION 23

TAOCRS Number of Individuals Completing
Tactical Action Officer Course

Relative Adjusted Cumulative

Category Absolute Frequency Frequency Frequency
Label Code Frequency Percent Percent Percent
No N 253 88.5 88.8 88.8
Yes Y 32 11.2 11.2 100.0
& _1 __0.3 Missing 100.0

Total 286 100.0 100.0

Valid Cases 285 Missing Cases 1
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QUESTION 24

- TWOCRS  Number of Individuals Completing
. Tactical Warfare Overview Course

) Relative Adjusted Cumulative
e Category Absolute Frequency Frequency Frequency
AR Label Code Frequency Percent Percent Percent

No N 261 91.3 91.6 91.6
- Yes Y 24 8.4 8.4 100.0
' & 1 0.3 Missing 100.0

Total 286 100.0 100.0

Valid Cases 285 Missing Cases 1
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QUESTION 30

AFCSSC Total Number of Individuals Completing
Armed Forces Command & Staff..Service College

Relative Adjusted Cumulative

Category Absolute Frequency Frequency Frequency
Label Code Frequency Percent Percent Percent
No N 278 97.2 97.2 97.2
Yes Y __8 2.8 _ 2.8 100.0

Total 286 100.0 100.0

Valid Cases 286 Missing Cases 0
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QUESTION 31

NWCISC Total Number of Individuals Completing
Navy War College Intermed Level..Service College

e e a y

A aen € seaat MO R
L PR 4
RN . LNV PR

R
o7
.

Relative Adjusted Cumulative

T
t

ﬁ: Category Absolute Frequency Frequency Frequency
:i Label Code Frequency Percent Percent Percent
P No N 274 95.8 95.8 95.8
3 Yes Y _12 4.2 4.2 100.0
%E Total 286 100.0 100.0

%

Valid Cases 286 Missing Cases 0
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QUESTION 32

NWCSSC Total Number of Individuals Completing
Navy War College Senior Level..Service College

Relative Adjusted Cumulative

Category Absolute Frequency Frequency Frequency
Label Code Frequency Percent Percent Percent
No N 285 99.7 99.7 99.7
Yes Y _1 __ 0.3 _ 0.3 100.0
Total 286 100.0 100.0
Valid Cases 286 Missing Cases 0
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QUESTION 33

NAWCSC Total Number of Individuals Completing
National War College..Service College

Relative Adjusted Cumulative

Category Absolute Frequency Frequency Frequency
Label Code Frequency Percent Percent Percent
No N 286 100.0 100.0 100.0

Total 286 100.0 100.0

Valid Cases 286 Missing Cases 0
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QUESTION 34

R WCSC  Total Number of Individuals' Completing

War College..Other Service
N Relative Adjusted Cumulative
i Category Absolute Frequency Frequency Frequency
X Label Code Frequency _Percent Percent Percent
o No N 281 98.3 98.3 98.3
R Yes Y 5 1.7 1.7 100.0

Total 286 100.0 100.0

Valid Cases 286 Missing Cases 0
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QUESTION 40

PFTTPJ Individuals' Perception of Requirement to
Complete Formal Tactical Training Prior to
Job
Relative Adjusted Cumulative
Category Absolute Frequenc; JFrequency Frequency
Label Code Frequency Percent Percent Percent
No N 163 £7.0 59.7 59.7
Yes Y 110 38.5 40.3 100.0
& 13 4.5 Missing 100.0
h Total 286 100.0 100.0
o Valid Cases 273 Missing Cases 13
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QUESTION 59

PEUSCWG Number of Individuals Having Prior Experience
in Using Small Computer-Aided War Games

Relative Adjusted Cumulative

...............
............................

Category Absolute Frequency Frequency Frequency
Label Code Frequency Percent Percent Percent
No N 247 86.4 89.5 89.5
Yes Y 29 10.1 10.5 100.0
& _10 __3.5 Missing 100.0

Total 286 100.0 100.0

Valid Cases 276 Missing Cases 10
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QUESTION 63

Programs in Effect at Time of Survey

Relative Adjusted

CHIT Frequency of Commands Having Tactical Training

Cumulative

Category Absolute Frequency Frequency Frequency
Label Code Frequency Percent Percent Percent
% No N 104 36.4 38.8
' Yes Y 164 57.3 61.2
; & 18 _6.3  Missing
X Total 286 100.0 100.0

Valid CAses

268 Missing Cases 18
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QUESTION 95

TDAWC Number of Individuals Perceiving the
Availability of Tactical Documents within the
Individuals' Command

Relative Adjusted Cumulative

Category Absolute Frequency Frequency Frequency
Label Code Frequency Percent Percent Percent
No N 10 3.5 3.5 3.5
Yes Y 276 _96.5 _96.5 100.0

Total 286 100.0 100.0

Valid Cases 286 Missing Cases 0
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QUESTION 96

TDACWC Number of Individuals Perceiving the
Accessibility of Tactical Documents within
the Individuals' Command

Relative Adjusted Cumulative

Category Absolute Frequency Frequency Frequency
Label Code Frequency Percent Percent Percent
No N 25 8.7 8.8 8.8
Yes Y 259 90.6 91.2 100.0
& 2 _0.7 Missing 100.0

Total 286 100.0 100.0

Valid Cases 284 Missing Cases 2
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QUESTION 97

ot TDRCE Number of Individuals Perceiving that their
v Command Encourages Him to Review Tactical
Documents

ﬁ: Relative Adjusted Cumulative
o Category Absolute Frequency Frequency Frequency
Label Code Frequency Percent Percent Percent

- No N 83 29.0 29.3 29.3
Yes Y 200 69.9 70.7 100.0

& 3 1.0 Missing 100.0
) Total 286 100.0 100.0

Valid Cases 283 Missing Cases 3
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QUESTION 99

SRTD Number of Individuals Completing Self
Review of TACPRO, TACNOTE or TACMEMO

Relative Adjusted Cumulative

Category Absolute Frequency Frequency Frequency
Label Code Frequency Percent Percent Percent
No N 920 31.5 31.6 31.6
Yes Y 195 68.2 68.4 100.0
& _1 __0.3 Missing 100.0

Total 286 100.0 100.0

Valid Cases 285 Missing Cases 1
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QUESTION 100

¥ BTD Number of Individuals Who Have Conducted a

il Brief of a Tactical Document to a Higher

- Authority

55 Relative Adjusted Cumulative

;ﬁ Category Absolute Frequency Frequency Frequency
Label Code Frequency Percent Percent Percent
No N 90 31.5 31.6 31.6
Yes Y 195 68.2 68.4 100.0

& 1 0.3 Missing 10¢.0
Total 286 100.0 100.0

Valid Cases 285 Missing Cases 1
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QUESTION 101

CPTD Number of Individuals Who Have Contributed
For Publication a Tactical Concept or Idea

Relative Adjusted Cumulative
Category Absolute Frequency Frequency Frequency
Label Code Frequency Percent Percent Percent
No N 126 44.1 44.2 44.2
Yes Y 159 55.6 55.8 100.0
& 1 0.3 Missing 100.0
Total 286 100.0 100.0
Valid Cases 285 Missing Cases 1
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QUESTION 102

ATS Number of Individuals Who Have Attended
as an Observer a Tactical Symposium

Relative Adjusted Cumulative

Category Absolute Frequency Frequency Frequency
Label Code Frequency Percent Percent Percent
No N 120 42.0 42.0 42.0
Yes Y 166 _58.0 _58.0 100.0

Total 286 100.0 100.0

Valid Cases 286 Missing Cases 0

251




H .J.'.‘.‘::‘:'

IS 4 o
A .,.‘.l 1]

PV AR

[

v’

v £
. ;‘. l~ -;“'-".4‘:.-’ "}

‘:‘.'ll;'l e _.!".‘l 5

- -
......

QUESTION 103

ATWACM Number of Individuals Who Have Attended
as an Observer a Tactical Warfare Area Committee
Meeting...Battle Group Level
Relative Adjusted Cumulative
Category Absolute Frequency Frequency Frequency
Label Code Frequency Percent Percent Percent
No N 203 71.0 71.0 71.0
Yes Y 83 29.0 29.0 100.0
Total 286 100.0 100.0

Valid Cases 286 Missing Cases 0
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QUESTION 104

AIWCTD Number of Individuals Who Have Attended
as an Observer a Intra Warfare Community Tactical

Discussion
Relative Adjusted Cumulative
Category Absolute Frequency Frequency Frequency
Label Code Frequency Percent Percent P'ercent
No N 107 37.4 37.4 37.4
Yes Y 179 62.6 62.6 100.0
Total 286 100.0 100.0

Valid Cases 286 Missing Cases 0




QUESTION 105

PWSITD Number of Individuals Who Have Participated
in a Wardroom...Small Group...Informal Tactical

Discussion
- Relativr Adjusted Cumulative
B Category Absolute Frequency Frequency Frequency
- Label Code Frequency Percent Percent Percent
No N 8 2.8 2.8 2.8
Yes Y 278 97.2 97.2 100.0
2, Total 286 100.0 100.0

Valid Cases 286 Missing Cases 0
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QUESTION 106

PTS Number of Individuals Who Have Participated
in a Tactical Symposium

Relative Adjusted Cumulative
Category Absolute Frequency Frequency Frequency
Label Code Frequency Percent Percent Percent

No N 139 48.6 48.6 48.6
Yes Y 147 51.4 51.4 100.0
Total 286 100.0 100.0

Valid Cases 286 Missing Cases 0

255




AL A I AU i e S OO JUCR I IR ) I N AN A I IR
. R R L i S N

"y ¢

P

", o

e

. -

s

Lo

QUESTION 107

ot

PR S R I

PTWACM Number of Individuals Who Have Participated
in a Tactical Warfare Area Committee Meeting

AT 0
WA

»
&

Relative Adjusted Cumulative
Category Absolute Frequency Frequency Frequency
Label Code Frequency Percent Percent Percent

£

o No N 210 73.4 73.4 73.4

a e
a-g-1.0

Yes Y 76 26.6 26.6 100.0

e et b -
LSRR
R

Total 286 100.0 100.0

'

Y
Foa

Valid Cases 286 Missing Cases 0
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QUESTION 108

PIWCWD Number of Individuals Who Have Participated
in an Intra Warfare Community Warfare Discussion

Relative Adjusted Cumulative

Category Absolute Frequency Frequency Frequency
Label Code Frequency Percent Percent Percent
No N 117 40.9 40.9 40.9
Yes Y 169 _59.1 _59.1 102.0

Total 286 100.0 100.0
Valid Cases 286 Missing Cases o
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QUESTION 127

RAOTEFWC Individuals' Perception as to Whether Taztical
.Exercise Feedback is Made Readily Availaole
to the Individual Within Their Command

Relative Adjusted Cumilative

Category Absolute Frequency Frequency Friquency
Label Code Frequency Percent Percent Percent
No N 120 42.0 43.0 43.0
Yes Y 159 55.6 57.0 100.0
& 7 _ 2.4 Missing 100.0

Total 286 100.0 100.0

Valid Cases 279 Missing Cases 7
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QUESTION 149

IBBGEAFA Individuals' Perception as to Whether There
is Sufficient Time Allocated Between Battle
Group..Fleet..Exercises to Permit Adequate
Feedback Analysis
Relative Adjusted Cumulative
Category Absolute Frequency Frequency Frequency
Label Code Frequency Percent Percent Percent
No N 118 41.3 44.7 44.7
Yes Y 146 51.0 55.3 100.0
& 22 7.7 Missing 100.0
Total 286 100.0 100.0

Valid Cases

264 Missing Cases 22

297
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QUESTION 150

TBBGEALL Individuals' Perception as to Whether There is
Sufficient Time Allocated Between Battle Group
.. Fleet..Exercises to Permit Application of

Lessons Learned to Follow on Exercise Planning

Relative Adjusted Cumulative

Category Absolute Frequency Frequency Frequency
Label Code Frequency Percent Percent Percent
No N 137 47.9 51.9 51.9
Yes Y 127 44.4 48.1 100.0
& 22 7.7 Missing 100.0

Total 286 100.0 100.0

Valid Cases 264 Missing Cases 22

298
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QUESTION 193

IPNWPDTC Extent of Individuals' Perception as to
Whether There Should be a Navy Wide Program

to Develop Naval Officers Tactical Competency

Relative Adjusted Cumulative
Category Absolute Frequency Frequency Frequency
Label Code Frequency Percent Percent Percent
No N 50 17.5 18.2 18.2
Yes Y 224 78.3 81.8 100.0
& 12 4.2 Missing 100.0
Total 286 100.0 100.0

Valid Cases 274 Missing Cases 12
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{
4 QUESTION 195
£
=
f: IOTYBGC Number of Individuals Who Have Operated as a
v Member of a Battle Group Within the Past Two
j? Years that had had Tactical Warfare Area
N Committees
S
N Relative Adjusted Cumulative
o~ Category Absolute Frequency Frequency Frequency
N Label Code Frequency Percent Percent Percent
7a
Not Appli- A 114 39.9 44.5 44.5
- cable
= No N 58 20.3 22.7 67.2
. Yes Y 84 29.4 32.8 100.0
& 30 10.5 Missing 100.0
Total 286 100.0 100.0

Valid Cases 256 Missing Cases 30
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APPENDIX I

Relevent Comments Obtained

0-4, Ship, Flight Deck Off

"Most large exercises are too large and too complicated to be
understood by the men at the bottom (aircrew, 000's) in most cases.
They gain no experience from them. [ perceive the problem to be
caused by unit CO's not keeping men informed because they don't have
time or are not informed themselves."

0-4, Ship, ASW Module Watch Officer

“Naval officers would have more time to develop their primary
warfare skills if the Navy would reduce the massive paperwork/inspection/
etc. requirements that consume an inordinate amount of our time. We
should be more concerned about developing our operational readiness
posture for conducting war and maintaining the peace. At times we lose
sight of our real priorities and instead bury and burden ourselves with
paperwork."

0-4, Ship, CIC

"My billet is Ass't CIC Off. Homeporting in Alameda isolated us
from the rest of the Battle Group units, trainers, symposiums, Air
Intercept and Anti-Sub Air Controller proficiency training in port as
well as the host of training assets available in San Diego, such as
CINTEX, LINKEX, Silver Box, 'Mobile' training teams which aren't.

"Navy wide, tactics don't seem to receive the emphasis I feel they
must receive. Without doubt personnel must be led, material and programs
managed, but I perceive that just about everything in the Navy supercedes
tactics in importance.

"I've achieved a very high level of tactical expertise through a
heap of self study - 1ittle to no positive encouragement from CO/X0
level. Standing port and starboard watches as Tactical Action Off
underway on a CV leaves precious little time to simply sit and think/
study the mass of instructions, OPGENS, OPORDS, TACMENDS, and PUBS
available.
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0-4, Ship, ASST Air OPS/Training Officer

b “The tactical competency of the average naval officer is apalling.
{ Due to the extreme administrative workload, officers are not allowed
. time to actively seek tactical knowledge, nor are they encouraged to

pursue an active tactical training program. Until the Navy reduces the
administrative burden, and stresses tactical expertise vice managerial

: skills as the primary driving force for promotion and preferential orders,
the Navy will continue to lag behind our allies in tactical competence.
We may have the best equipment, technical knowledge, and weaponry, but
we have the worst tactical minds."

L 0-3, Ship, Nuclear Weapons Technical Supervisor/Nuclear Safety Officer

"It is my opinion that a large amount of an officer's time is spent
administrating and reacting to conmitments levied by higher authority or
by visitors and not nearly enough to dedicated tactical study. The need
to brush up in your warfare area is ever present, but takes a low priority
in many non-tactical billets aboard a CV."

a2 A 8 41 0

0-3, Air Squadron, E-2B Mission Commander, Aircraft Div'O'

"The 1eft hand doesn't know what the right is doing. I have yet to
see a well executed, coordinated two-carrier Battle Group OPS. Exercises
become abortions because a lot of the info needed by the actual players
is not filtered down."

Ba DaC N a4

§ 0-5, Ship, CIC

"Tactical decision making should be an integral part of all J.0.
training - as much time should be spent teaching tactical decision
making or support training (threat/multi threat other warfare specialties)
as is spent on NATOPS. The school cannot do it all but can formally
bring together the varied training when persons are headed to billets
. where TAO's are required or anticipated."

0-4, Staff

“As a member of a CARGRU staff, I saw/see a big problem with turnover,
enroute tvg. I had schools cancelled due to gap in billet - can't make
: up!! (Especially TAO course(s).) The exposure is excellent and educa-
T tional but today's CARGRU staff works 4 EXERCISES at a time...with no
; time for lessons learned, philosophy development, etc.
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"factical Competency can be attained via the stick and carrot. Give

0y positive encouragement and emphasis to it plus the training opportunities
: and develop some promotion/FITREP criteria for evaluating the individual

by warfare specialty & billet. It's a sad commentary on the state of

the Navy's readiness to fight its weapons effectively when a FITREP places

equal emphasis on Professional Watchstanding and Social Ability. Both

are necessary in varying degree, but which is more important in a Warning

Red Weapons Free environment?"
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0-5, Air Squadron, Commanding Officer

s "Primary hindrances to tactical training are higher authority

: requirements, both administrative and 'operationally' tasked, which
interfere with or make it impossible to coordinate specific type training.
Secondary hindrances are lack of funds (OPTAR, TEMADD) and support assets
(adversaries, ordinance, support equipment, ranges) to allow even minimum
training requirements to be met. Oftentimes fleet, Battle Group, or air
wing tactical exercises occur before component unit training has progressed
to a satisfactory level. On an individual level, primary billet and
collateral duties comprise the most significant amount of time required
daily by aviation squadron officers and detract to a great extent the
ability of a squadron to achieve and sustain a truly effective tactical
readiness posture. The Navy insists on 'well-rounded' officers, which

is not another way of saying 'tactically proficient'."

i 0-4, Air Squadron, Safety Officer

"I have not flown in 2 weeks because the squadron is out of OPTAR
(no money for gas). Out of the 12 weeks in this quarter I will have
spent 8 weeks not flying (ASO school 6 wks, 2 wks no gas). How in the
hell do you expect me to be tactically competent as a fighter pilot to
defend the Battle Group if I can't even fly? A1l the trainers and
studying in the world cannot compare with actual flight experience. I'm
surprised you didn't address crisis management in your survey. How can
you put together a training plan to make you ‘tactically competent' if
you are always jumping through the hoop and reacting to superior's
decisions. We go on REFTRA in 3 wks and have no idea what we're going
to be doing yet. Beside the fact that constant change and crisis manage-
ment are extremely detrimental to the morale of everyone involved (including
families), the training that is accomplished is helter skelter and not
well thought-out. As long as I've been in the Navy I have never under-
stood (and probably never will) why the senior officers and their staffs
don't spend more time planning (or at least let us know what is going on)
and give us a chance to do our job and less time with 'regret short fuse'."
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0-4, Air Squadron, Light Attack (VA) Maintenance Officer

“Typically, my D.H. peers and I spend a vast amount of time reacting
vice acting on administrative matters. We seem to spend alot of time
SR drafting answers/researching queries from 'higher authority' who appear
5 to be information gathering just to justify jobs. The Human Resource
X goals are certainly important, so I am not including those as a part of
* my above comments.

"Additionally, the more senior one gets (at least in this community)
the more assumptions are made that you are current/competent in all
A tactical areas--therefore, most hard and intense training is directed
toward the JOs.

v "Bottom line--we need realistic training and we need inter-community
training. We tend to be parochial to a fault--at least in TACAIR!

"One final shot--we have lost all enlisted schools for maintenance
training this FY due to no money. We cancelled our weapons deployment
(2 weeks) due to money."

a 0-3, Air Squadron, Pilot NATOPS

- “We seem to spend a lot of time getting the reports out and if a tac

lecture is going down, our C.0. would rather have the report finished up.
3 Seems to me the Navy is emphasizing looking good (Admin & Quals) rather
- than being good (knowning what to do and how to lead).

"Fortunately we have enough sharp individuals to be fairly competent -
I would favor FITREP blocks for tactical ability - not tactical knowledge,
Emphasis on DOING."

0-4, Staff, Chief Staff Officer

DR e

"1. Security Restrictions - Nonavailability of critical information
to those who need it due to excessive security precautions, such as sensi-

»

4 tive information being withheld from squadron personnel due to lack of
] SBI billets in squadrons - and no attempt to sanitize the needed info to
¥ enable downgrading to Secret or TS.

- "2. Too much paperwork.

f; "3, Tours too short - 4 to 5 year tours would greatly enhance

x expertise in billet (although overall development would suffer)."”
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“The need for tactical competency is almost indescribable--developing
today's ?ood J0's for Battle Group Command is an extensive problem and
project!!

0-4, Staff, Electronic Warfare Officer

"Tactical competency expected in current billet not provided by
previous operational experience and shortage of money plus long gap in
billet precluded formal training. A1l tactical competency achieved by
paperwork review behind desk."

0-5, Ship, Strike Operations Qfficer

“There is not enough emphasis on tactical competency within the navy
in general. The chain of command is inundated with other priorities.
When tactical exercises are scheduled they are not presented in a way that
solicits involvement and then there is no meaningful feedback post exercise.

"There is obviously no easy solution to this problem. Priority Shift
would help but the other requirements are not going to go away. On the
subject of tactical competency and professional development we might
best look to the Air Force. They don't seem to bite off more than they
can chew. Therefore, they can concentrate on specific tactical requirements.

"We are trying to do too much and not acknowledging people for the
right things."

0-4, Ship, Air Officer
“In my present job as Air Officer on an LPD my opportunities to train
in my warfare specialty of ASCO are very limited. The tactical employment

of an LPD is very limited so the tactical knowledge required on this class
ship is limited."

0-4, Air Squadron, Weapons/Pilot Training

"Required reports (General Administrative Paperwork) take the majority
of my time."

0-4, Air Squadron, Division Officer

"Iwould like to see more time spent on tactics and training. I.E.
more flight/simulator time. Less time spent on administrative B.S."
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0-4, Air Squadron, HSL Detachment 0 in C

LAY \\\‘.;-"-

"So far (5 months of a 64 month deployment) the ship and lamps
detachment have been afforded exactly zero ASW time, either scheduled
exercise or actual. My officers will be at their lowest tactical compe-
tency during the deployment when they should be their sharpest. No one
uses their assets correctly!"

“h
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& 0-4, Ship, Hangar Deck Officer

"As Hangar Deck Officer I don't get much chance to use my expertise
‘ as a VP PPC and mission commander. 75% of my tour is finished and the
. ship is just coming out of the yards so I haven't seen much tactically;
. nor has a training syllabus come about to even discuss our mission. By
S the time my ship gets ready for deployment I'11 be back in a VP squadron
% where [ am sure tactical training is alive and well. Your hints at
computer aided tactical problems/scenarios has broad and very valuable
possibilities. Computer generated wargames can be made frighteningly
real without the loss of life and Timb that comes with the real thing.
Recently ['ve seen many junior aviators pump quarters into video games
by the hour. Perhaps if they had the same sort of 'game' (tactically
oriented) in the wardroom they would baulk, but I think not. I'm with
you; computer assisted tactical training is the way to go. Good luck
X with your survey."

«
“6 A 2.8 .a_Al

0-5, Air Squadron, X0

Pl ok Tt s

“In a single seat A/C squadron; so much time is required in adminis-
trative routine, discipline and various programs management that it
precludes time for even the most routine professional reading."

0-3, Air Squadron, QAO, LSO

2 “"When I first openned this I was pleased that someone was actually

" looking at tactics. I soon found, however, that your definition of tactics
A is far different from that of any given 1ight attack squadron. While you

f are interested in the strategic placement of ships, we are interested in
the tactical delivery of weapons. All the computers in the world cannot
teach DASH-3 in a coordinated pop-up roll-ahead the proper position to

be in to make the 7 second window and avoid the frag pattern of a stick

of MK 82 snake-eyes.

s - .;.‘b

LA

" "The biggest probiem I see in tactical training as you define it is
i lack of feedback to the people actually doing the job instead of to the
staffs who don't seem to do anything with it. The people making the
decisions on a more local level also need to know the game plan and
what works and what does not, if they're to make logical decisions."
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0-3, Air Squadron, Flight Officer

"0fficers routinely are buried in the everyday operation of a
squadron. Leaving little time to study tactics unless preparing for a
PPC on Mission Commander Board. Other concentrated times for tactics
is prior to ORE, so unless preparing for a board or ORE tactics receives
little attention."

0-3, Air Squadron, NSO, AMO, SWO, HRO
"It wouldn't do any good!"

0-4, Air Squadron, Maint Off

“Serious problem exist between air/surface/sub tactical coordination
- we had better get one heads out of the sand and talk. Also too much
concern about classification (conf/secret etc.). We ‘need to know' at
the lowest level too often the info flow stops at the staff level."

0-4, Air Squadron, Operations Officer

"Too many operational commitments leaves us in a constant swirl of
crisis situations - trng ends up in the back seat...if we are really
going to be coomitted to developing tactical proficiency, we need to
back off from some of the conmitments we currently maintain."

0-4, Ship, Catapult/Recovery Officer

"What hinders most is disassociated sea assignments. One establishes
a tactical competency level while assigned to the squadron and then must
survive reassignment away from community/tactical environment for as
long as 5-7 years. Is there any reason to expect tactical proficiency!"

0-4, Ship: LPH, Assistant Air/Safety Officer

“In the gator navy, we have a lot of archaic equipment that we spend
an inordinate amount of time to keep operational. What little time in
port is allowed is jam-packed with this or that inspection or other
administrative burden. Often, there is l1ittle time for or coincidental
availability of appropriate training facilities, tactical or otherwise.
The personnel sent here, with some exceptions, are often rejects from
other communities, surface and air. Many of these are marginally
trainable on the enlisted side, and mostly disinterested on the officer side."
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0-4, Ship, Asst Air Officer/Ships Safety Officer/Aviation Safety Off

"Training on this ship is minimal, tactical and otherwise. No
real records are kept. No training plans exist (even GMT). GMT is
held on TV twice per week but no one watches. TYCOM provided 6% of the
TAD funds required to satisfy his training requirements (which pretty
well defines where his priorities are). Officers are badly overburdened
responding to ridiculous admin requirements from both our chain of
command and each other. Morale is low, pride is dwindling."

0-4, Ship, ASW Module Watch Officer

"Although I attended T.A.0. school it was primarily threat capa-
bility, not tactics. I view the tactical applications I have seen to
date as either mechanically following an established doctrine with no
jmprovisation, or total improvisation with no central goal. Tactical
references tend to be poorly organized, poorly written and dated. OPGENS
tend to be written in a cook-book fashion and are often appear to be
written only for the sake of having something on paper - the guidelines
described are ignored. But the biggest problem appears to be tactical
training. Tactical training normaily consists of proper "admin"
procedures to follow rather the application of tactical assets. As a
TAD(UI) I am exposed more to who I should call, rather than what I should
do under various conditions. Allied publications provide the format for
ordering exercises only, and current tactical information is often dis-
persed through numerous documents - and often these documents are not
available/nor known. A quarterly newsletter providing current lessons
learned, TACNOTEs, TACMENDs by subject matter would be helpful. And a
decision by the Navy to use NATO pubs, vice NWP's, exclusively, would
generate some consistency. And driving the system to force expeditious
updating of tactical pubs would also yield significant benefits."

0-4, Ship, OPS Admin Assit/TAQ

"What hinders most is a poorly planned Fleet/Battle Group exercise
in which the primary participants are confused as to how the plan is to
be executed. The time spent coordinating during the initial stages is
detrimental to tactical learning experiences."

0-4, Air Squadron, Admin Officer

"Feedback from fleet exercises is too filtered and 'canned' by the
time it gets down to the unit level. It is politically driven (my
perception) to the point it appears meaningless. - need more objectivity
in scoring exercises if we are going to gain realistic tactical insight
from them."
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0-4, Staff, Readiness/Training - Asst Air OPS (ASW)

"Speaking for the particular type staff in which I serve, we are
inundated with admin requirements by the type commander. This includes
requirements to evaluate the effectiveness of management programs (both
admin and combat systems/readiness) and make recommendations on the
improvement thereof. The type commander provides little assistance
(though his staff is eight times our size) but much tasking. In effect,
the TYCOM staff does 1ittle more than distribute tasking.

"Were the type commander to assist in and/or perform the functions
(admin and readiness) which he rightfully should, this staff could
devote at least a minimal amount of time to tactical training and
development."

0-4, Air Squadron, Personnel/Manpower Management

"I have been trying to relay the effect of the increased adminis-
trative burden on warfare officers. Little time is left to develop
unit tactics, let alone integrated tactics."

0-5, CV Air Officer

"In general, Air Bosses are not involved in tactical planning on
CV's since our jobs are almost totally limited to mechanics of getting
aircraft on and off the ship - Probably should receive more training and
be more involved - it would help us do better job of supporting tactical
decisions. My previous experience in operations billets has helped a
lot, but I've received zero exposure in this billet. It is very common
for CV's to do things 1ike bunch the lowest priority alert aircraft first
because the Air Boss has no info on the tactical situation and no idea
of what the aircraft do once they are launched.

“Conversely, staff and CV TAO people usually have no appreciation
for the realities of operating a flight deck and frequently demand
things which are impossible or, at best, degrade/slow down air opera-
tions by trying to do too many things at once."

0-4, Ship, Catapult Officer

"SEA - about 80% of time at sea is devoted directly to launching
and recovering A/C. About 19% in personnel admin/training and 1% other.
1 have zero time to maintain currency in my designated aircraft - just
not enough hours in the day.
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"PORT - Standing duty once every 4 days gives you a 6 day week in-
R port after working 18-20 hours a day at sea - two days of which are duty
o days. Max time spent just processing paperwork for troops inport -
about 12 hours a day inport."”
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0-5, Air Squadron, Safety/NATOPS Dept Head

"I believe in the P-3 community. Too much time is spent studying
X 'nitpicky' NATOPS when we should be studying tactics."

0-4, Air Squadron, Maintenance Officer

"My warfare specialty is airborne electronic warfare. The greatest
- problem that we have in this community is lack of feedback. Fighters

. and attack aircraft have CEP's and PHOTO's for feedback. ECM feedback
is extremely limited."

cradlaL

0-5, Air Squadron, Executive Officer

il afaNe 44, 4

"Tactical competency has always been primarily emphasized by indivi-
dual squadrons. Neither the ship nor the embarked flag nor the Fleet
Commansder seem to care about anything except numbers - primarily sortie
complafion rate. Even CNO has not been able to convince the Congress or
SECNA¥ or SECDEF that tactical competency can be obtained only by continued
practice as indicated by the decrease in ship steaming hours and decrease
in flight time for squadrons. This, as a result of budget cuts in the
0&M,N area in order to buy new weapons systems, is indicative of the
decreased emphasis of 'practicing forever'. Even the ship I currently
am deployed in has employed such a conservative approach to flying that
we cannot fly the hours alotted to us. This approach can only lead to
decreased emphasis on tactics, the result being that the pilots and JFO's
have to concentrate on being safe and on basic systems knowledge instead
of aggressively employing the weapons systems.

statatl

St

"We are basically a paper Navy - primary emphasis has been and
continues to be administrative in nature. The only time tactics comes
close to being emphasized is during an ORE - from then on out it's sortie
completion rate. All fitness reports and selection boards are oriented

- around administrative and managerial competency. Nobody in 'the Fleet'
O cares about on station performance.

.. "This is my reflection after coming from a desk job in Washington

o back to 'the Fleet'. It has been great to get to flying on and off a

by carrier again and to be associated with the camaraderie of squadron life,
but it has been a great disappointment because of the apparent lack of
concern over weapons system performance and tactical coverage at the ship
and Flag level."
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0-4, Submarine, Training Officer

"Operation override all other requirements in general (any training)."

0-4, Air Squadron, NATOPS Officer
"To my opinion the Navy, in general, too often over-emphasizes the

meetings, the administrative side of your work and forgets our real
mission!"

0-6, Ship, Air Officer
"Tactical competency can only be determined by appropriate training -
i.e. train as you will fight!!! Too much unreal artificialities and

'Took good' requirements remain in fleet scenarios. Also...too much
'under orders' remain in the leadership concepts and theory."

0-3, Air Squadron, Legal Admin Assistant
"Too much paper work.
"1 am the squadron's PAQ, 1lst LT, cruise book coordinator, and

legal officer. The time I have for studying tactics or my aircraft's
systems is minimal after a day full of flying and paperwork."

0-4, Air Squadron, Ass't OPS Officer
"Biggest problem areas:
- overloaded by administrative requirements, paperwork.

- too much to do, not enough time, not enough people to accomplish
all requirements.

- lack of suitable training areas, aids and support.

- no feedback/analysis of training exercises to the individual
operator.

- unit commanders using out of date tactics because they did it that
way when they were an 0-3/0-4."
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0-4, Air Squadron

"During a 10 month at home cycle the squadron has 8 major hoops to
jump through prior to deployment. This results in a crisis management
mentality where tactical training is on an annual basis to meet a
specific requirement. There is no identifiable long range training
program that integrates all aspects of the VP mission."

0-3, Air Squadron, LSO, NATOPS, Nuclear Safety, Senior Watch Off

“I would 1ike to take the time right now to write about 3 pages on
this subject but to sum up my feelings: After all the hot-shot programs
from 0.C. and congress are administered the bottom line is - there is
little time to operate and train tactics. I am writing this in between
my 2 & 3 hop of the day during Redex 83 in Puerto Rico OP Area and this
exercise is the best thing that has happened in a long time but it is
painfully evident to me and other JO's that senior officers (with a few
exceptions) know the capability of other than their own community. Also
coordination in a totally jam free environment has been terrible - hate
to see it when they turn the radios off!!

"We need to ¢get these expensive weapons systems working together
instead of buying more complicated systems that confuse the already
confused sailor. Command & Control is our weakness. I have also seen
valuable training dollars wasted the last few days we flew 2 extra
cycles of airplanes from all squadrons Tast night so we wouldn't have
any money left in this quarter. I would have rather used that for low
level training, DCM, Bombing - instead we did the same mission we had
been training in the last 3 days (SSSC) - of course we didn't have any
targets when launched but we didn't turn back any money!"

0-4, Air Squadron, Aviation Maintenance Officer

"Primary shortfall in our community is lack of assets, especially
realistic training devices - majority of applicable training is done
during actual exercises which are short term and expensive."

0-4, Air Squadron, Command Services Department

"Naval officers routinely work two full time jobs: manager and
warfare specialist. Because of time constraints, there is little
opportunity for on-job training. The officer must report to the fleet
fully trained and ready to go. However, this is never the case. Each
officer must sacrifice and find personal time to fully develop himself
in the midst of a hectic and demanding environment."
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0-3, Air Squadron, Flight Off

[ "Numerous exercises have been conducted on the Battle Group level
o but results and feedback never pass below the staff level.

7$} “The VF community has ACMR ranges to enhance their ashore tactical

training. The VA community needs a simular way of conducting, analyzing,
and reviewing its tactical training."

= 0-3, Air Squadron, Conventional Weapons Tactics Officer
s "Air wing/surface/sub-surface coordination almost always difficult

even with detailed plans. We don't understand each others capability/
problems/restrictions."

0-3, Air Squadron, Line Division Officer/1st LT

.ﬁ; "In many cases we in Aviation do not put as much load on our Chiefs
2. and Senior petty officers. This means Commissioned Officers are continuing
= to burden themselves with details (to make sure it's done right) at the
e expense of time spent on tactical training. While Naval Officers are

‘ Officers first and Aviators (etc.) second, sometimes the emphasis is too
ad one sided. We need more time to spend mental energy on tactics.”

i 0-3, Ship, Asst CATCC

7z “Joined the ship in overhaul and will be there for over a year. No
2 tactics involved in stripping decks and bulkheads. Ship's major concern
o is overhaul at this time. Tactical and other training will recommence
2, when less than 6 months remain in shipyard."

'(l

- 0-4, Air Squadron, Operations Officer

"For the sake of a few lousy TAD bucks we forsake some outstanding
schools available to us which would benefit the individual officer and
“ the command as a whole. One hour of flight time would buy me 4 or 5
) - schools that would vastly improve my tactical knowledge (and hopefully
- my competence). I would gladly give up that hour of flight time ten
; times over to get those schools. Moral: Specifically fund TAD for
e tactical warfare schools even if the money has to come from 0 & M
v 3 budgets!!it!"
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0-4, Air Squadron, Aviation Safety Officer

"I spent six years in non-operational flying billets between my first
squadron tour and my second tour. I discovered that most of my previous
tactical knowledge was either forgotten or obsolete. If the Navy wants
tactically competent pilots, they should keep pilots in cockpits flying
tactical missions.”

0-3, Air Squadron, Assistant Maint Off, Pers Off, Legal Off, 1st LT,
Senior Watch Officer

"In a light attack squadron (single seat aircraft) there are half
as many officers to perform the same duties as VF, VAM, etc. We there-
fore have less time to become tactically proficient. This doesn't
necessarily effect Dept. Heads - their jobs are parallel. Junior-first
tour officers in A-7 squadrons get so bogged down in Personnel affairs
(evals, report chits, boards, etc.) that they sometimes have to cancel
flights to get paperwork done! A few CDO/WO's assigned as the Maint
Dept Div Officers and a Personnel Off would take a huge strain off this
paperwork load."

0-4, Staff, Flag Secretary

"Consider a combination of trainers/simulators. Exercises and
exposure to real world threat essential to adequate development of
tactical expertise. Each helps minimize the inherent shortcomings of the
others.

"While deployed, allocation of time for tactical training is virtually
impossible."

0-3, Air Squadron, Pilot/Pers Off

“The biggest probiem with tactical study is the time required to
accomplish our 'desk' jobs. The paperwork level required by the Navy is
overwhelming."

0-3, Air Squadron, Personnel Officer

"In 1ight attack squadrons the workload due to primary and collateral
duties and general administrative tasks makes it difficult to dedicate
much time to even the most basic tactical training (review of tactical
manuals, tactical procedures, etc.). Furthermore, inspections, operational
commitments, etc. while the squadron is not deployed severely limits
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training opportunities. The result is that squadrons deploy in a barely
ready status, much less with fully developed tactical repertoires."

0-3, Air Squadron, PAO, ESO Pilot

“Not nearly enough time is spent being tactical, training for and to
the threat. When the balloon goes up, we at the squadron level will be
'winging it' for the first days, weeks, maybe years. (Vietnam?.) In
discussions with our Air Force counterparts, it is painfully obvious that
we are grossly outclassed in knowledge, though our aerial skills are
superior."”

0-4, Air Squadron

“0JT can take you just 'so far'.”

0-3, Air Squadron, Line Division Officer

“Not nearly enough time spent on training. As a pilot my proficiency
has gone down significantiy on cruise due to low funding. It remains
that your professional skills far outweigh primary job in wartime but
the emphasis is on job performance."

0-3, Air Squadron, Aircraft Division Officer

"A vast amount of knowledge must be learned in a short amount of
time to fully understand coordinated operations. Job billets do not
allow sufficient time for professional development and tactical knowledge
without letting ground job 'siide'."

0-4, Ship, Communications Officer

"Tactics is a nebulous area like leadership - it's difficult, if not
impossible, to be taught because it's scenario-dependent. There are
simply too many variables which can not even be reasonably 'cancelled
out' or assumed.

"Increasing emphasis on tactical doctrine via schooling/antiquated
systems trainers, (ASW problem is prime example...) or throwing § at
the problem in anticipation of an immediate solution is useless!"




N 0-4, Staff, VS/HS Asst OPS Plans

i{ "Exercise Planning: Exercises are too close together to adequately
e plan for completeness and to discuss tactics.
5? "Staff allows broadening of ASW skills, learn other platform and

. their tactics.

"Trainers for BG ASW tactics are too antiquated to be of use except
for Basics.

"Ships and squadrons do not have enough time during work-up to get
basic quals out of the way. Al1so, too many admin. inspections take away
from devoted time to tactically train."

3 0-4, Air Squadron, Maintenance Officer (Dept. Head)

b “The Battle Group/Ship/Airwing in which my unit is embarked does not
distribute 'The Plan' until too late to allow it to be effectively
utilized. The impression is that the wheel is forever being reinvented.
Aircraft are not gainfully employed and tactical training and development
of new plans does not get off of the ground. I am hesitant to condemn
the entire training system as a result of that observation, however. On
a Navy-wide level a type of self-paced course of instruction and testing
is my recommended method of upgrading our level of tactical competency.”

‘?5 0-4, Staff, ASW Operations Officer

"Presently serving on an Air Wing Commander's Staff, I have had an
-7 excellent opportunity to view communications flow, command and control,
o and tactical expertise. [ offer a few rambling thoushts and wish I had
: more time to comment and flash out these thoughts.

- The one problem area that I am convinced has the greatest negative
impact on our battle group effectiveness is in the area of communications.
Until we devise a Buck Rogers (radically new) method of allowing instant,
: secure comms between the OTC, his warfare commanders, and their/his
o subordinate units, we will continue to experience marginal effectiveness
in the CWC concept, i.e. the appropriate offensive/defensive effective-
ness in meeting the triple threat. Effective communications beget
effective coordination and effective coordination begets effective
cooperation. It is almost that simple, and yet, also that difficult.

- As far as Tactical Competency of the people I have worked with,
I feel the Navy through various means (effective trainers, schools,
etc.) is performing a credible job of teaching tactics. Being assigned
to an Afr Wing Staff [ am fairly familiar with the ASWC command and
control problems. Having participated and helped plan in real world

2 A8 2
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and exercise ASW in the I.0. and Med, I strongly feel that AX must
be aboard the CV for battle group ASW operations."

0-4, Air Squadron, Safety Dept. Head

“"Tactical training requires continual exposure to simulated and
real time exercises and valid feedback in a timely manner to correct
mistakes and streamline C°. Without the feedback the same mistakes
recur exercise after exercise.”

0-3, Air Squadron, Flight Officef, PPC, PPHC, IP

"Not enough of our normal work schedule is devoted to increase the
airworthiness and tactical competance of our pilots and tactical crews.
We (and our sister squadrons) are continually under pressure to complete
paperwork (sometimes unnecessary and extreme) in order to show that our
existence is necessary. Even though the majority of our aircrew
personnel (officers and enlisted) came into the Navy to fly, it seems
that over 75-90% of our time is being spent on non-flying related tasks."

0-4, Ship, NTDS Officer

“You can teach tactics all day and all night, and as we have seen,
and I believe, will see, in times of conflict they will comprise 10% of
the actual tactics that are used, and ingenuity will be the basis of the
other 90%. When fleet exercises are conducted, there are months and
months of preparations for them, and we still see that usually they are
still confusing. Tactics are built around such exercises, preplanned,
etc. Nothing in war happens as planned. NATO looks good on paper, but
when you get NATO units together, the paper won't win the battle.
Tactics are important when working with these units because you need a
basis, something they understand, and not something that they have to
try and interpret. Incredible as it may seem, they are still language
barriers. Published tactics can hopefully overcome these barriers. This
is when tactics will prove important. I cannot overstress, however,
that ingenuity will win the next battle. Tactics will be the building
block or cornerstone. The s:de that wins the next battle is not the
side that is the most coordinated, but the side that is the least
screwed up."

0-3, Air Squadron, Aviation Electronics Branch Officer

"I find it very hard to associate this questionnaire to the peculiar
circumstances of this squadron and its mission. However I do feel that
tactical competence must be improved."
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0-4, Air Squadron, Training Officer

“Too long out of air community between squadrons. In my case May 74
- Jan 83. In that period tactical skills totally lost. <Suggest more
squadron tours. Desk top tactical trainers would be ideal!"

0-3, Ship, EWO

"In my opinion, tactics and tactical competency is given only lip
service to a large extent. Training to fight must be a major objective
during peacetime. If it is not, we will pay for that type of mistake
during wartime. Militarily, we are not aggressive enough which, in part,
explains why we place such great importance on sophisticated weapons and
downplay tactical competency. Training and hands on experience are the
keys to tactical competency."

0-4, Air Squadron, Safety Officer

"My particular command places great importance on tactics develop-
ment and employment. I have the feeling however that little if any
training is accomplished while on cruise. Consequently I strongly feel
we should carefully pick our initial engagements to minimize losses and
achieve tpe desired affect. Hope the battle group commanders feel the
same way."

0-4, Ship, Flight Deck Officer

"Tactically, we on the flight deck are kept pretty much in the dark.
I1.M.C. announcements aid, some research and briefing of my troops aids
'what's going on - where are we' and a new OPS daily brief on t.v. has
aided. Informing my troops just why all the sweat and toil is all
about. Bravo!"

0-4, Air Squadron

"Poor coordination/communications between ship and airwing hinders
effective training accomplishment and feedback."

. 0-3, Air Squadron, NFO Training Officer

"Too much emphasis on ground jobs instead of warfare specialty."



.............

0-4, Air Squadron, ASW OPS Officer

“1. OTC's are not familiar with other platforms' tactical doctrine/
capabilities.

2. A desk top tactical trainer would be great!

3. The Navy needs to concentrate more on making war and less on
human rights/EEQ/drug rehab, etc."

0-4, Air Squadron, Operations Officer
"Battle Group OPS
® We need to get the Battle Group together early on in the work

up cycle, i.e., have CV and surface combatants together from
day one.

® A1l tno often we only get one chance to conduct an exercise.
I think it would be better to conduct an exercise, evaluate
the results, see how we could improve our performance, and
then do it again.

® Battle Group coordination with non-organic units (P-3, SSN's)
is weak.

® In the last three years, I have had the opportunity to work
with each East Coast CARGRM staff and with one CRUDESGRU staff.
The good staffs were those with an enthusiastic, go for it,
two star; and tactically competent staff members. I think a
poor Battle Group staff causes a great many of our Battle
Group problems."

0-5, Ship, OPS

"- Fleet still overcome by Administrative paperwork requirements
that is a waste of time.

- Staffs tend to not seek out mistakes from others.

- Too many rice-bowls!!"

0-5, Ship, WEPS Dept Hd

"On previous sea tour as Squadron Dept Hd dollars prevented

attending tactical schools."
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i 0-4, Air Squadron

{\ "A big hindrance is not having remained in the community throughout

it my career. I found myself tactically and flight proficient wise well

ﬁt behind my peers who remained in the community."

SR

. 0-5, Ship, Safety Officer/(00D underway)

i "Present emphasis on BG OPS and inter-service OPS is right and long

) over due. The negative aspect is that the push to pursue combined OPS

S during work-ups consistently short-changed training of our embarked Air

. Wing. At a time when we should have been engaged in heavy cyclic air-

= OPS to build wing competence and confidence, we were involved in special

#0 exercises which cut into fundamental training. Now, under poor operating

Y conditions, the wing is not performing to the level it should. We must

A walk before we run. During early and mid training cycle may be the time

o to pull key battle-group 'players' off the ships and work them together
in some kind of B.G. computer simulator while the units train in basic

o seamanship and airmanship."

X 0-5, Air Squadron, Maintenance Officer

e~ "Perception - Navy, fleet, wing, squadron hold the ideal of tactical

3; competency as very important.

%2 Reality - The amount of time it takes to do my non-tactical job

o (maint off) precludes spending the time to become

, really tactically competent (including thorough

Y knowledge and employment of weapons system and threat

N capabilities). The paperwork must go on!"

o)

- 0-4, Operations Officer

-%: "The combination of admin requirements and lack of funding* has

o created a 'survival syndrome' in Navy middle managers. We spend

f%ﬁ almost all of our time just getting the 'machine' to operate i.e. the

p-a; gun won't shoot, the aircraft won't fly, the screw doesn't turn and

e there isn't a part to fix it and even if there was there isn't anyone

SN trained to install it.

:;i “Battle Group commanders rely heavily on their staffs for planning

ke and execution of tactical training (exercises). These staff members

P are products of the system described in paragraph one and usually are

al less than adequate tacticians themselves. Mismanagement of tactical

v assets and almost humorous placement of priorities is the standard

:ﬁ rather than the exception in major fleet exercises.
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"Unfortunately, the only event that will rearrange priorities (at
all levels) is a war (we can't even learn the error of our ways from
our cousins the Britts)."
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