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DEPARTMENT OF THE ARMY
HEADQUARTERS, 1s1 PSYCHOLOGICAL OPERATIONS BATTALION
FORT BRAGG, NORTH CAROLINA 28307

AFJK-POF-CO 19 January 1981

TO WHOM IT MAY CONCERN:

1. The intent of this Cuban Resettlement Operations After Action Report
is to preserve and document the tremendous humanitarian effort in which
the lst Psychological Operations Battalion was privileged to participate
during the period 8 May 1980 to 22 August 1980.

2. While deployed to Key West, Florida for a major Field Training Ex-
ercise, SOLID SHIELD 80, the Battalion was alerted and deployed one
Operational Detachment (OPDET) to Ft. Chaffee, Arkansas.

3. The OPDET performed all tasks in a truly outstanding manner while
operating in an austere and, at times, hostile environment. The num-
ber of Army Commendations and other Service Medals awarded to the men
and women of the OPDET bears witness to their dedication, hard work and
devotion to duty. Their effort, unparalleled since the Vietnamese
Resettlement Operations, stands as a model of professionalism and
personal sacrifice.

Jt*-lyh,;u ( (( \/L“/‘
THOMAS C. O'KEEFE /
LTC, MI

Commander

and e 1N S NG IR Dt 2 i e} I, Sirn LI, B
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FO REWORD

This report is prepared by the lsu Psychological Operations Battalion,
4th Psvchological Operations Group, to document support of the Cuban
Refugee Resettlement Operation, 6 May - 8 August, 1980, at Ft. Chaffee,

Arkansas.

The report is designed to be both an after action report and a quide for
future resettlement operations. It contains lessons learned, samples of
SOP's, leaflets, passes, etc. In addition, because of the unusual nature

of tne Cuban refugee operation, the report will also have some applica-

tion toward POW support operations.
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NARRATIVE

BACKGROUND

\ya

. On 4 April 1980, a series of events began in Cuba which culminated in the
mass exodus of more than 130,000 refugees to the United States. It began with ﬁ

L the removal of obstacles in front of the Peruvian Embassy in Havana, Cuba.

The obstacles had been constructed to prevent the forced intrusion of Cubans

desiring asylum. The Cuban government also removed the military police and

gate guards who had routinely blocked the embassy's entrance. &

/

\
The first individual to take advantage of this freedom of access was a

motorcycle policeman who abandoned his vehicle and entered the embassy; others
followed and it soon escalated into a-flood of people seeking asylum. A crowd

of more than 10,000 Cubans eventually occupied the grounds of the Peruvian Em=-

i i

.

bassy. The hopeful Cubans waited while Peru, Costa Rica, and the U.S. finally
arrived at the decision to accept them. The U.S. agreed to accept 3,500 by

air under the 1980 Refugee l.aw; however, after only two days, Castro cancelled 3

the airlift, 3

Meanwhile, the Cuban exile community in Miami explored other possibilities, 3
The result was a boatlift which began between Mariel, Cuba, and Key West, Fla. ?
The U.S. government vacillated in its policy but finally decided to accept all
refugees. One hundred and twelve thousand Cubans arrived within 48 days.

President Carter evoked the disaster relief law and summoned the Federal Emer- j

e

gency Management Agency (FEMA) to handle the staggering logistical requirements.

-
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The Health and Human Services Agency (HHS) was tasked to screen and pro-
cess Cubans with unusual mental or physical problems. Other health needs
were resolved by coordinating with local hospitals. HHS had additional re-

sponsibilities for the refugee protective custody area and care to minors,

The State Department gathered information on the refugees to include:
occupation, age and sex. This information was coordinated with the U.S.
Immigration and Naturalization Service to maintain necessary data. Simul-
taneously, Army units were alerted to move immediately to Ft. Chaffee to re-
ceive the massive influx of refugees. On 7 May 1980, Operational Detachment
II, 1st Psychological Operations Battalion, then located at Key West, Florida
for Exercise Solid Shield 80, was alerted for deployment to Ft., Chaffee,

Arkansas.

ADVANCE PARTY

On 6 May Major James Fouche, lst PSYOP Bn, was ordered to Ft. Chaffee as
the battalion advance party and assessment ceam. At 0730, 7 May, the Task

Force Commander, BG Drummond, convened his first meeting which served as an

initial organization meeting to identify tasks and = 11ible asset. All
agencies involved, both military and civilian, we nted including the
Red Cross, FEMA and the local government. Follow he key points re-

solved by Major Fouche:

The PSYOP Detachment Commander was recognized as a special staff officer
to the Task Force Commander and was not subordinate to the Civil Affairs Bat-
talion Commander. As a special staff officer, the PSYOP Commander was required
to attend the daily staff call (normally held at 0800 hours) and any other re-

lated special meetings. The PSYOP Commander developed a close working relation-
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ship with the Emergency Operations Center Chief, the Provost Marshal, the

G=2, the Deputy Task Force Commander, the Civil Affairs Commander and the

Chief of Staff. As a special staff officer, the PSYOP Commander had direct
access to the Commanding General, but normally went thrcujgh the Chief -of

Staff. i

Coordination was conducted to arrange quarters, dining facilities, office
space, supply operations, and maintenance support. All necessary support

arrangements were satisfactory. The quarters were old WW II barracks converted

to single rooms. They were not air-conditioned, but some had window fans. A

field ration mess was available for officers and, by special arrangement, the

enlisted members of PSYOP and CA. Four meals a day were served under a liberal
time schedule. 1Initially, the PSYOP element was assigned an air-conditioned,
spacious building in the refug~e processing area as its office working area.
Supply services were provided by Ft. Chaffee and maintenance suprort was pro-

vided by a DS Company from Ft. Sill, OK.

Another key point agreed upon was that the Task Force PAO would have edi-

torial supervision over any written publication distributed in the camp.

The lst Battalion's participation is discussed in three separate phases

which coincide with changes in the Detachment OIC. The phases are: Phase I,

ol Tk e ot ki

6 May to 31 May, MAJ Raymer; Phase I1I, 1 June to 3 July, MAJ Fouche; and

Phase III, 4 July to 8 August, 2LT Korcz.

PHASE I

ik s s

OPDET II 1lst PSYOP Bn augmented with loudspeaker teams was alerted to

support Operation Resettlement on 7 May, 1980, while participating in joint

A sl T it il




CPX Solid shield 80 at Key West, Florida., The 27-man detachment deployed

the same day on C-130s to Fort Chaffee, Arkansas. The first aircraft arrived
at 22:30 hrs ani was met by Major James Fouche who had arrived the day before
to effect coordination. The second aircraft arrived at 0600 on 8 May. A
small group of refugees, approximately 300, arrived the afternoon of 9 May.
From that point on, until 18 May, thousands of refugees poured into Fort

Chaffee, Arkansas.

The mission of the OPDET was to support Operation Resettlement by inform-
ing, orienting and exercising crowd control over the Cuban refugees. In ad-
dition, there were also a number of implied missions:

-- support in and out processing through the use of
printing, loudspeaker and language capabilities.

-- train OPDET in PSYOP skills, i.e., the art of
persuasion and influencing people.

-- improve language skills and area knowledge of Cuba.

-- collect information of a PSYOP nature.

The first phase of Operation Resettlement was inprocessing, preparing
barracks to receive the refugees and initial planning for operations. This
phase was characterized by minimum guidance and an all out effort to accomplish
assigned tasks. Because of the unfamiliarity of the Task Force with PSYOP
capabilities, the OPDET initially was allowed to operate on its own initiative,

Subsequent operations were based on specific guidance from the Fort Chaffee

Cdr, a reduced workload and responses to refugee disturbances and riots.

A Spanish language newspaper was published. 1Its primary purpose was to

inform, educate and entertain., The first publication date was on 10 May 1980,




During the first phase of Operation Resettlement, 8 May to 3 June,

there were a number of noteworthy factors which contributed to a successful,

smooth operaticn,

1.

10.

ll.

Camouflage fatigues worn by the PSYOP detachment clearly
identified unit members to both Cubans and Americans.
Other units wore regular fatigues,

A minimum of three native linguists were needed, and three
were available. The addition of six school traired linguists
was a great asset.

The liaison with the many voluntary agencies greatly contributed
to a successful mission,

An off®~_r dedicated to logistics.

Drivers licenses were readily available. (It took 2 hours to
obtain a license.)

The assessment and initial coordination by Major Fouche, prior
to the OPDET's arrival, enabled the detachment to begin work
immediately.

The Spanish language newspaper editor, SP5 Mullins, was ex-
tremely enthusiastic. The editor is a key position in an
operation of this nature.

The light print section was headed initially by SSG Yandal,
who is an expert in his field and a good troop leader.

Even though the press was operated 24 hours a day, required
maintenance was conducted; and breakdowns were quickly repaired.

Troop morale remained high. Acting First Sergeant Jordan was
sensitive to this critical issue. He addressed individual troop

problems with sensitivity and managed the time-off roster.

A communications base station (PRC-77) was used to control
HB teams on broadcast missions.

PHASE II

There were four significant developments during Phase II: the news=-

paper was expanded to eight pages, a series of violent protests by the
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refugees occurred, a FM radio station was established and a reduction of

PSYOP personnel and equipment was accomplished.

It became quite apparent that a one page newsletter was not adequate
to keep the population informed on camp, local, national and international
news, To correct this, a civilian printing contract was awarded which en-
abled the newspaper to expand to eight pages and to reduce the printing re-
quirements for the detachment. Additionally, 500 copies a day of the Diario

Las Americanas, a Miami Spanish language newspaper, began to arrive. These

two publications greatly improved the refugees access to information via

printed media.

Due to many factors beyond the scope of this report, a portion of the
refugee population began to manifest their frustrations in daily demonstra-
tions which culminated in a violent confrontation with Arkansas State Police
on 1 June. The OPDET's role in this series of demonstrations involved pro-
viding loudspeakers for various officials in their attempts to control the
crowds, Our native linguists were also used to talk to the rebellious crowds.
We analyzed the stated grievances of the refugees and made corrective recom-
mendations to the Task Force Commander, On 1 June, when 40 Cubans were in-
jured and 5 Ft., Chaffee buildings were burned by the rioters, the OPDET pro-
vided loudspeaker support to the riot control force and worked inside the
camp to disperse crowds, calm the populace, organize civil defense type
operations, organize barracks and mess hall defenses, help restore order and

gather information on the instigators of the riot.

An FM radio station had been recommended by the PSYOP detachment from

the beginning, but it had not been approved because of lack of funds. After




the riots, however, money became available. FEMA obtained the equipment and

license; the OPDET organized the radio staff, developed the programming and

assumed operational control of the station. A more detailed description of

the operation of the radio station is in ANNEX G.

Finally, because of the reduction in printing requirements and the

cstablishment of a camp PA system, the mission for the detachment's print and

loudspeaker section was reduced. A request was forwarded from Ft. Chaffee to

FORSCOM to reduce PSYOP assets by 13 personnel and return the printing equip-
ment and most of the loudspeaker equipment to Ft. Bragg. This was approved

on 12 July, and the assets were returned to Ft. Bragg on 20 July. This initial

reduction set the stage for Phase III.

PHASE III

The third and final phase of Operation Resettlement centered on the
transition of the PSYOP mission from military to civilian responsibility.

airing this phase, equipment and civilian personnel for both the radio station

and the newspaper staff increased substantially. The newspaper staff provided

continuity by hiring two key personnel. SP5 John Mullins, who worked as the

detachment's newspaper editor left the army and was hired as a civilian employee
to do the same job. A Cuban editor who worked for the paper was also hired

after his release from Ft. Chaffee. In preparation for the turnover, four more

civilians were hired to work on the newspaper staff.

The radio station had an overlap period with a civilian announcer who

worked with detachment military personnel., Four more civilians were hired to

strengthen the KNJB radio staff. The civilian hire for the newspaper and the

i s i A s e
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radio station were valuable additions to the existing refugee work force which

? voluntarily took a very active role in both forms of media production.

The Task Force Command received a policy on personnel rotation which
stated that service members would remain at Fort Chaffee with their units for
a 90 day period. The only exceptions would be for PCS and ETS personnel and

ﬂ those personnel could be replaced only by another PSYOP member from Fort Bragg.

The rotation policy, coupled with the fact that there were almost no replace-
ments available for those who departed, made Phase III difficult. To alleviate
personal problems, 4 day passes were granted to some .ndividuals who were able
to board a military aircraft returning to Ft. Bragg. The majority had no
serious personal problems and were eager to remain at Ft. Chaffee for the

remainder of the 90 day period.

The final phase was a difficult one; however, the civilians coming
in to replace the military units did have time to make a comfortable transi-
tion. Nine detachment personnel returned by POV to Ft. Bragg on 8 August.
The OIC and 1 EM remained until 22 August to ship back PSYOP equipment and

vehicles.
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ANNEX B (NEWSPAPER) TO AFTER ACTION REPORT

1ST PSYCHOLOGICAL OPERATIONS BATTALION
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NEWSPAPER

There was no formal tasking to publish a camp newspaper. However, there
existed an immediate and obvious need which the 1lst Battalion's PSYOP detach-

ment was fully prepared to meet when it arrived on the morning of B8 May, 1980.

——

Refugees began arriving by the thousands the very next day. They were con-

fused, frightened and uninformed. They had no idea where they had been brought

TrTTcw—

or what they could expect from the American military. After a brief meeting
between the PSYOP detachment commander and the Fort Chaffee PAO the idea for
“"LA VIDA NUEVA" (The New Life) was conceived.

SP5 John Mullins, who had no previous experience, was appointed as the
newspaper's editor. The first edition of the Spanish language newspaper was

circulated to the newly arrived refugees on 10 May, 1980. The difficulty of

writing, editing, publishing and distributing the first issue cannot be over
emphasized. The newspaper staff was greatly hindered by the fact that all of

the OPDET members were being utilized to assist in directing refugees through

inprocessing stations. Only «'n a lull existed between the arriving busloads
of refugees were the desi ers of the newspaper staff able to continue
production of the paper. ition was resolved when the Task Force was

augmented with linguists to do the inprocessing. ther problems arose and
were surmounted by sheer enthusiasm and dedication to duty. For example, OPDET
members who had learned Spanish at the Defense Language Institute (DLI) had to

spend long, tedious hours writing and translating articles for the paper. The

recruiting of Cubans to staff the newspaper solved this problem. Yet, another
unexpected problem developed when many of the refugees complained that they had

difficulty in understanding what was written. An examination of the early papers




determined that our DLI trained staff members were using terms the Cubans
were not aware of. Also, some of the extremely well educated Cuban staff,
being eager to impress their American benefactors, were writing over the
heads of the rank and file of the refugees. Once this problem had been
identified, it was easily resolved.

The key ingredients to the success of the newspaper were as follows:

1. A dynamic, enthusiastic editor.
2. A functional organization.

3. A basic format.

4. A carefully selected Cuban staff.
5. Command interest.

SP5 John Mullins was an outstanding editor. What he .acked in experience
he made up for in enthusiasm. FHe tirelessly worked 16 hour days and displayed
great skill in handling both the U.S. and Cuban staff who comprised the news-
paper. He was so successful that, upon his discharge from the Army, he and
one of his Cuban staff members were hired by FEMA to continue in the same
capacity as civilian employees.

The organization of the vida Nueva staff was simple and based on available

resources. The staff began with an editor and 3 OPDET members who all wrote,

translated, typed and reported. At that time the OPDET Commander, along with

the detachment's best linguist, edited. With the recruitment of Cuban staff

members, the staff gradually totaled 16 refugees and 5 OPDET members. The five
U.S. personnel held the following positions: editor, assistant editor, native
interpreter, typist and chief reporter. The 16 refugees consisted of 4 typists,
7 translators and 5 reporter/photographers. Equipment brought to Ft. Chaffee

used in producing the newspaper consisted of 1 electric typewriter, 2 graphic
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illustration sets, 3 portable cassette recorders and five polaroid cameras

with film., FEMA supplied the OPDET with an additional 4 electric typewriters.,
The format was based on the initial mission given to the newspaper editor

by the OPDET Commander, i.e., to inform, educate, entertain and influence the

behavior of the refugees. A latter mission was based on the necessity to

deal with sanitation problems and the large number of criminals in the camp.,
It was decided between the OPDET Commander and the editor that the
newspaper should follow one basic format.
The paper would include:
1. World and national news - with spetcial emphasis placed on events
in and around the Caribbean area.
2. News and religious and sporting events within the camp.
3. In and outprocessing schedules and policies of Task Force
agencies.
4. Messages from the senior civil official and Task Force
Commander.
5. Personal messages.
6. Behavioral control articles when necessary.
7. Schedules for all future events within the camp.
The selection of the Cuban staff was critical and turned out to be a

major factor in determining the success of "LA VIDA NUEVA." Moreover, it would

have been impossible to produce a quality newspaper in Spanish on a continuous

basis without refugee participation.

Criteria were established for any prospective Cuban newspaper staff member:

1. Each writer/translator must be proficient in both English and

Spanish writing.

ki o




7.  Fach typist must be able to type at a rate of 40 words per
minute using an English style machine - 60 words per minute wit?
a Spanish model with no more than two mistakes per 100 words.

3. Fach reporter must be able to meet all objectives giver ’»
editor for all assignments and be able to photograph with

tvpe camera with as little film waste as possible,

Thoos o cuban staff members were obtained with the cooperation cof -

Tation vice, who had files on their backgrounds, including occupat

) k two writer/translators were added to the gtaff of "LA VINA
& " wosed of three DLI linguists and one non-Spanish speaker who
S iter. Ore initial issue writer had been a U.S. citizen prior to
t o Cuban revoiution of 1359, and the other had been a newspaper and propaganda
wiriter in the early yvears of Castro's rule.

Mo other refugees volunteered as typists for the newspaper. The two

rroved to b overv proficient typists and were given the task of insuring that the
¢ v1or ft ol he original to be printed was flawless in grammar and spelling,
L1y intes nsed were centered correctly between captions and paragraphs and

| W ons for the day's edition were included.

(e ey nre taken on a trial and error basis.) R were to
fivate ! emongh to interview and walk long distances throuuout the cordoned
A i ooslgnments lasted all day. Reporters were also required to have
e vhofograpn. o experience.  The bilingual writers (refugees) were tasked

tnooassociate editor to assist in handing out assigmments and critiquing the

portoers' skills,




The last of the key ingredients was command interest. Due to the criti-
cality of the newspaper as a means of communicating camp policy and the Task
Force Commander's guidance, it was necessary for the OPDET Commander to act
as a liaison for the newspaper editor. Task Force staff meetings, interfaced
with the PAO, Red Cross, Immigration Services and voluntary agencies, impacted
on the daily newspaper. The OPDET Commander was also required to act as a
trouble shooter. Each agency and task force unit wanted priority on their
particular items of interest. At one point the Task Force Commander made it
clear that the in/out processing schedules and listings would receive top
priority. Shortly thereafter, the four page edition became nothing but listings
of names for processing. Interest among the refugees in the newspaper waned;
to compound the problem, agencies were giving "LA VIDA NUEVA" erroneous informa-
tion such as times, locations and names. Within a week, the new editions, which
once were received enthusiastically (even sold or bartered within the compound),
were paid little attention. Credibility had seemingly vanished overnight. Facing
a crisis, the Task Force Commander, on advice of the OPDET Cammander, sent out
a directive to all agencies that their submissions must first be approved
through the Public Affairs Office before inclusion in "LA VIDA NUEVA." The
PAO was to screen each submission for factual errors and contradictions. To
meet the Task Force Commander's requirements of publishing lists and still pro-
duce a readable newspaper, the recommendation was made to expand the four page
newspaper to an eight page tabloid. FEMA was made aware of the situation and
contracted a 1 nting firm in nearby Ft. Smith. Quick Print of Ft. Smith
published the ex; ...cd "LA VIDA NUEVA" as an eight page tabloid. The tabloid

was an instant success. Response of the Cuban population was gratifying as

the readers took renewed interest in each day's publication.




The expanded paper had four times the information capacity of the
original. The expansion, however, brought on new problems: (1) more Cuban
staff members had to be obtained, (2) additional news articles had to be
selected and translated and (3) more production time needed.

To obtain additional staff members, the editor ran a series of adver-
tisemernts in three consecutive issues. The ads stated the "LA VIDA NUEVA"
was in need of typists and bilinguals., The response was good, and the staff
shortage was resolved. However, the print press of the OPDET could no longer
support the new requirements for an 8 page tabloid but did continue to publish
the Task Force listings. The previously dull, "information only" newspaper
was transformed into an interesting and thought provoking publication. It

was also more easily understood by the readers,




tombers of "'LA VIDA NUEVA'
(Spinish Newspaper) staff
formulating, ideas.

$p5 Mullins and SP4 Young as»ist
Cubans with first copy of "LA
VIDA NULVA™.

Sp4 McVannel p.repares with Cubans
for newspaper distribution.




STANDARD OPERATING PROCEDURES FOR NEWSPAPEL

PURPOSE: To inform, educate, entertain and influence the behavior of

the Cuban refugees.

CONTENTS: The following list represents subjects used in "LA VIDA NUEVA":

a. International news (particularly from Cuba).

b. National news (events in the United States).

c. Local news (events about Ft. Chaffee).

d. Editorials and viewpoints vritten by Cubans.

e. Messages from the Senior Civil Coordinator.

f. Announcements submitted by officials of the Task Force
(Volunteer Agencies and Red Cross, for example).

g. Cuban poetry.

h. Communications from Cubans who have been sponsored and are now
living in American communities.

i. Articles about the United States and American life, customs and laws.

j. Educational and recreational announcements.

k. The Saturday edition will be devoted to religious news submitted by

the Catholic and Protestant leaders.

STAFF:

The "“LA VIDA NUEVA" staff shall consist of the editor, associate editor and

the Cuban staff,
a. The editor: The editor has authority to approve the final layout and

content. In the editor's absence, the associate editor assumes this

LRt L
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responsibility. The editor receives all articles submitted for
publication, selects those to publish and supervises the recording
of all submissions in a log. He also has the responsibility for
arranging the layout and the actual publication of the newspaper.

The associate editor: The associate editor has the responsibility
for supervising the Cuban staff. The associate editor coordinates
the work of the Cuban staff, supervises their progress on assigned
tasks and arranges for a final content analysis by a bilingual

OPDET member.

The Cuban staff: The Cuban staff writes, types and proofs news
articles. The staff is divided into typists and writers. The typists
are volunteers who use their skills and knowledge to provide error-
free final copies for the layouts. They also assist American newsmen

upon request fram the PAO.

4, PROCEDURES:

a.

All articles, notices, announcements, etc., for publication in "LA VIDA
NUEVA" will be submitted to the editor.

Deadline for submitting any materiai is 1500 hrs daily. For example,
an article for Wednesday's edition must be submitted not later than
1500 hrs Tuesday.

The editor will keep a log of all submissions noting date of submis-
sion, source, planned date of publication, and other information

deemed necessary.

The daily layout shall be done by the editor.




LA VIDA
NUEVA |

10 de Mayo, 1980 Jort Chaffee. Arkansas Numero 1
BIENVENIDOS A LOS ESTADOS UNIDOS DE AMERICA

". . . lecs Estados Unidos aceptard con el corazén y los brazos abiertos a
miles de refugiados cubanos que estdn llegando abordo de la fletilla de i
libertad. " —— el presidente Jimy Carter. 3

Ustedes estdn aqu?f en el fuerte Chaffee, Arkansac para obtener identificaciédn,
atenién médica si es necesarta, pasar por el procedimiento de inmmigracibn
y finalmente para la relocalizacibn. Mientras estdn esperando, por favor, [
sean paciente. .

Fede sk % de ke A %k de v sk de o e o de e dede ek ke ok OBJETIVO DEL FUERTE CHAFFEE % 9k e de drok dedk dede e o dede Aok ded ek Wk ok 3

Bienvenidos al centro de reestablecimiento del fuerte Chaffee. Nuestro objetivo
es orientarlos y integrarlos a la vida norteamericana ayuddndoles a hallar un
nuevo hogar. La tarea no serZ fdcil pero con la ayuda de Dios y un poco de
paciencia de su parte ustedes tendran una vida nueva 1lena de oportunidades.

Jedk % s Je Je v vk de de vk K dede ook bk ek ke k ko kk ke ’ NECESITA TRABAJO ? % 9 Je e 3 Je g % de i e de vk dedk o g dede o b de ok ek

St usted es un refugiado cubano, necesita campletar dos pasos antes que pueda
ser empleado. Primero, debe obtener una aplicacién le pemitira trabajar en
su nuevo pais. Después debe visitar una de las sucursales de la Oficina de
Seguridad Social (Soctial Securityl para obtemer su nmimero de Segquridad Soctial. i
Necesita este wimero para poder trabajar en este pais. Cuardv tenga el wiamerc
0 comprabante de que ha aplicado por este minero, puedo visitar su patrén.

sl

*exwxkwkiknk | 0S ROJOS DE CINCINNATI DAN PRUEBA A UN REFUGIADD CUBANQ *kwkwks

El refugiado cubano Julio Soto, uno de los tantos en la base aérea de Eglin
estd practicando con el equipo de los Rojos de Cincinnati. 3

Soto es ex~jugador de la segunda base de la Habana en la liga cubana. Soto se
puede comertir muy facilmente en el primer refugiado cubano en jugar en las .
grandec ligas durante el 1980.

Los Rojoe de Cincinnati han expresado interds por sus talentos a pesar de que
todavia no ha completado el papeleo y los procedimientos de relocaltzactén en

la Florida. Soto tuvo su primera prueba el miércoles pasado dentro de los
confines de la commidad de los refugiados cubanos en eglin. Tuvo que recoger
pelotas sobre el asfalto, batear pelotas contra una cerca y correr los 100 metros.

Fedede K hede dede de K K ek ek Aok deok dedk ded dede de ke de ok BELGRAD’ YUGOSLAV IA e de g % g deok o o de vk ek dede dedk ek ek o Ak e o

Yugoslavia dijo adibe al presidente Josip Broz Tito que maié el 4 de. mayo, 1980.
Tt fue el dltimo de los Ilderes grandes de la Segunda Guerra Mundial.
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el 10 de mayo 1980

ATENCION: Jesus Moreno Gareia. Su padre lo llam8 hoy y el dice que quiere
ponerse en contacto con ud.
ATENCION: Alberto Simon Rodriguez. Su hermana lo llamé hoy.

ATENCION: Angel Gonzales Zaldivar. Su primo Alex lo llamb esta maiana y
el mlmero de 8l es (305) 642-5761.

ATENCION: Isabel Padilla Acevedos. Su familia eabe que ud estd aqul y
recibieron su mensaje. Ud. fue llamada por Leonor Zayas Padilla.

. .
RRARRARERARIRRRARRRARAAARRRERRI, LSTAN EN ARKANSAS itk sk s dodk sk sk ded o dede ook sk deok
el estado rimero 25 de la nacién

AREA: 83,104 cuadradas LEMA: Regnant Populus (Permite
POBLACION: (EE.UU. est. 1976) 2,108,000 gabernar al pueblo)
CAPITAL: Little Rock (Pequeria Roca) PAJARO:  mockingbird
FLOR: Flor de manzana ARBOL: pino
i BIENVENIDOS A LOS /ME VERAN A MI Y A

ESTADOS UNIDOS DE -ALGUNOS DE MIS AMIGOS
AMERICA! MI NOMBRE AQUI TOLOS LOS DIAS.
ES CHEO. =

Y A HABLARLES DE AL-
GUNAS DE LAS COSTUM-

NDSOTROS EN EL FUERTE CHAFFEE QUEREMOS DESEARLES A TODAS LAS MADRES UN FELIZ DIA
DL LAS MADRES.

A copy of the first edition of,"LA VIDA NUEVA",
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22 de Mayo, 1980

Carta dirigida a los refugiados por el General

LA VIDA
NUEVA

CARTA DEL GENERAL

Jort Chaffee, Arkansas Numero 11

~—

DEPARTMENT OF THE ARMY
JNITED STATES ARMY TASK FORCE GARR.SON. FORT CHAFFEE
OFFICE OF THE COMMANDER
FORT CHAFFEE ARKANSAS 72901

ATZR-B-CDR 21 May 1980

a: TODOS LOS CUBANOS EN EL FUEE]
JE: COMAVDANTE DEL FUERTE,

Este campunento fué abferco el Jode Ma.o de lodl, 2 ssdvidenda meetE g
Ude pueda ser procesadc como nueves illegaioe 2 Lo 2857 egtu oy
Ulen, ecire unos 8 mil refugiaics ua wm 2oz i

i . o =

§ @7 mw: canpletade el proeesc de Kisurailnaslh, k
Cudied PONLACL@ pArA el QsesCruamion:. G rilc n 1Tl

WoZpeicias,
di8 yavId: sombmy owEe

Cien, wn nimerc de 12 ya fa deladc il Fuor-e (iffee para Tooc axla sus nuevce he-

gares en los E. U,

La conducta de los cubamoe que rnan aritci 2] Fuore ’ ¢ &ide wenw, nidezen
Gtentamete de las condicionee de vivieniz, wn poo g roraize. -

Aqui en 2l Fuerte Chajfee Uds. nan siis paciomtce . arpronc’ilos wuai. ro tenid
egerar largas filag, uctedoe doben camprender jue oot ¢ naeloenic nuectro mejer es
Suerse purn hacer su est@iaia agqus, en ®l Fume. LA SRR pkgiora vasdhle
rre de lue etlrounstanceias.

cictto su ayuda en dos puntos fundanerc oo Jue nam e’

Primerc. - La limpieza de las area de ViVienia . o -Mpamenc on genaral, a2

envases de leche, bandejas le catfi, e "I, o won o] ouele o okpoofrelc en
de taswra o en las bolsas plésticas pa@a pe sew. [l aize.
Hantenga su nuevc hogar tempora. limpic.

Fue €8 Su
regonsattlidal, nc tires pareled © laduras o o0 ol 8 ared,reac’a icg pareles
? wn lazn

oegundo, = Algunos miembros de a ario.liul tee o0 g cruice Peera 1'L_ lce [imites
que estabar. estableetidos para i'ie. Jete 1o mpitencrsc Lot Io oo Imitee del Area
del Cordin a excepeiln cumidc sea eccolraic a orroe pwitoe p.ma cer rrooceais, Eat

be nacerse ver claro a todos los cubamos que nan arrilalio, yorgue rov la Salta le 1Y
~ir Lina de algunos de sus grupoe en defur csta wrea, eotd Ud. peraiendc loe buenos &
timientos y bienvenida de la poblaer® do cota wonu. aguc lioc que aicion loe limrtee
ael Corddn, serfn samctidos a procedimien:c i [ao looos G0 1o Jwre oo oprosvan
llda serd& retrazada aqui en el Fuerte Chafive. Fupg v cogarel il o aed puedm 2oi0er

¢

se en ctludadanos de E. U., no ve vaue fera lol uawu

AMES E. DRUMMOND
rigadier General, USA
ommanding
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DEPARTMENT OF THE ARMY
UNITED STATES ARMY TASK FORCE/GARRISON, FORT CHAFFEE
OFFICE OF THE COMMANDER
FORT CHAFFEE, ARKANSAS 72901

ATZR-B-CDR 21 May 1980

TO0: ALL CUBANS AT FORT CHAFFEE

FROM: THE FORT COMMANDER

This camp was opened on 9 May 1980 as a living area for you until you
could be processed as new arrivals to the United States. This processing
is going well. Over 8,000 have already completed medical examinations,
over 3,000 have completed immigration and naturalization processing and
the agencies which arrange for a sponsor for each individual or family
are also proceeding well. Twelve of your number have completed all
processing and have left Fort Chaffee for their new homes in the United
States.

The general conduct of Cuban arrivals here at Fort Chaffee has been good.
Despite tight and crowded living conditions at Fort Chaffee, you have been
patient and understanding when waiting lines are long. You have realized
that we are trying to do our best to make your stay at Fort Chaffee as
pleasant as possible under the circumstances.

I solicit your help in two major areas in which problems have arisen:

--First, the cleanup of living and camp areas is your responsibility.
Do not throw papers and trash on the ground in the area. Pick up papers,
milk cartons and paper plates you see lying on the ground and put them
in the trash cans or in the plastic bags to be taken away. Keep your new
temporary home clean!

--Second, some members of your community have been arrested outside
of the 1imits which were established for you. You MUST stay within the
roped off area except when escorted to other processing points. This
must be made clear to every Cuban arrival. Because of the misconduct
of some of your number in leaving this area, you are losing the good




LA VIDA
NUEVA

22 de Mayo, 1980 Jort Chaffee, Arkansas Numero 11

CARTA DEL GENERAL

Carta dirigida a los refugiados por el General

DEPARTMENT OF THE ARMY
UNITED STATES ARMY TASK FORCE/GARRISON, FORT CHAFFEE
OFFICE OF THE COMMANDER
FORT CHAFFEE., ARKANSAS 72901

ATZR-B-CDR 21 May 1980

A: TODO5 LOS CUBANOS EN EL FUERTE CHAFFEE,
DE: COMAVDANTE DEL FUERTE.

Lste campamento fué abierto el 9 de Mayo de 1980, cano un area de vivienda hasta que
Ud. pueda ser procesado camo nuevos allegados a los E.U. Este proceso esta marchando
bia, scbre unos 8 mil refugiados ya han campletado sus ex@menes médicos y sobre unos
3 mil han campletado el proceso de Naturalizacibn e Inmigracibn y las agencias, las -
cuales contactan para el asesoraniento de cada individuo o familias. ,estdn trabajando
bien, wun wulmero de 12 ya han dejado al Fuerte Chaffee para irse hacia sus nuevos ho-
gures on Los E. U,

La conducta de los cubamos que han arribade al Fuerte Chaffee, ha 8ido buena,indepen -
dientemente de las condiciones de vivienda, un poco gretadas. =~

Aqui en el Fuerte Chaffee Uds. han sido pacientes y camprensibles cuado han temido que
caperar largas filag, ustedes deben campremder que estamos haciendo nuestro mejor es -
Fuerso para hacer su estancia aqui, en el Fuerte Chayfee la mds placentera posible den-
cro Jde las etrcunstancias.

Solielte su ayuda en dos puntos fundanentales que han surgide:

Primero. - La limpieza de las area de vivienda y el campamento en gemeral, ya que es Su
responsabilidal, no tires papeles o basuras en el terreno del area,recoja los papeles
envasce de leche, bandejas de cartbn, que Ud. vea en el suelo y deposftelo en un latdn
Jde baswra 0 en las bolsas plésticas para que sean llevadas.

Matenga su nuevo hogar tamporal limpio.

Segundo. = Algunos miembros de su comunidad han sido arrestados fuera de los limites -
que estaban establecidos para Uds. Debe de mantenerse dentro de los limites del Area =
del Cordn a excepei®n cuando sea escoltado a otros puntos para ser procesado. Esto de-
be hacerse ver claro a todos los cubanos que han arribado, porque por la falta de dis -
ciplina de algunos de sus grupos en dejar esta area, cstd Ud. perdiendo los bueno_s sen-
¢t imientos y biemvenida de la poblacibm de esta area. Aquellos que violen los limites -
del Cordn, serfn sametidos a procedimiento de las leyes de la Corte y su proceso s sa-
lida ser& retrazada aqui en el Fuerte Chaffee. Para su ceguridad y ast puedan comvertir-
de en efudadanos de E. U., no se vaya fuera del area dcl Corddn,
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DEPARTMENT OF THE ARMY
UNITED STATES ARMY TASK FORCE/GARRISON, FORT CHAFFEE
OFFICE OF THE COMMANDER
FORT CHAFFEE, ARKANSAS 72901

ATZR-B-CDR 21 May 1980

T0: ALL CUBANS AT FORT CHAFFEE

FROM: THE FORT COMMANDER

This camp was opened on 9 May 198) as a living area for you until you
could be processed as new arrivals to the United States. This processing
is going well. Over 8,000 have already completed medical examinations,
over 3,000 have completed immigration and naturalization processing and
the agencies which arrange for a sponsor for each individual or family
are also proceeding well. Twelve of your number have completed all
processing and have left Fort Chaffee for their new homes in the United

States.

The general conduct of Cuban arrivals here at Fort Chaffee has been good.

Despite tight and crowded living conditions at Fort Chaffee, you have been ,
patient and understanding when waiting lines are long. You have realized ;
that we are trying to do our best to make your stay at Fort Chaffee as :
pleasant as possible under the circumstances.

I solicit your help in two major areas in which problems have arisen: é

--First, the cleanup of living and camp areas is your responsibility.
Do not throw papers and trash on the ground in the area. Pick up papers, 1
milk cartons and paper plates you see lying on the ground and put them '
in the trash cans or in the plastic bags to be taken away. Keep your new

temporary home clean! :

--Second, some members of your community have been arrested outside f
of the 1imits which were established for you. You MUST stay within the !
roped off area except when escorted to other processing points. This s
must be made clear to every Cuban arrival. Because of the misconduct i

of some of your number in leaving this area, you are losing the good

feelings and welcome of the population of this area. Those who violate A
the roped-off limits are subject to prosecution in a court of law and i
your processing and departure from Fort Chaffee will be delayed. For
your safety and so that you may become citizens of the United States
soon, do not leave the roped off area.

AMES E. DRUMMOND
rigadier General, USA
ommanding
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gl PRIMER AMERICANO
QUE NACE &N 2L PUERTE CHAFFES
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Fuerte Chaffee: A las 8:40 del 31 de Mayo, Tania Guerrero
dié luz a un bebé de 5 libras y 4 onzas en el hospital de
la Artilleria No. 47. Esto es el primer bebé que nacid de
una refugiada cubana en el Fuerte Chaffee, ambos madre

y beb€ todavia no nombrado, van de los mds bien.

The First American (Cuban)
Bom in Ft. Chaffee, Ark.
On May 31, 1980 at 8:40, Tania Guerrero
gave birth to a baby boy. The baby weighed
5 ponds and 4 oz. Tania and the baby (Who still
has not been named) are doing fine.




Back page of one of the editions of the 8 page tabloid "LA VIDA NUEVA"
Perico _ _
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"LA VIDA NUEVA"
EDITOR JEFE: SP/5 J.T. MULLINS DIBUJANTES: PV/2 B, QUAST

EDITOR: M.K. MCYANNEL PV/2 W. GLASPY
EDITOR ASISTANTE: M.R. BARBER

PERSONAL TECNICO ADMINISTRATIVQ DE REFUGIADOS CUBANOS:

Ry T . 2 ’ e prapT— =

TGt o s S OROING,

ANA M, HERZBERG RICARDO DIAZ GARCIA

ORLANDO GOMEZ SILVESTRE VAZQUEZ

ALCIBIADES DURRUTHY CARLOS ALVAREZ

AURELIO LEON CUARTAS GILBERTO PERERA b
MANUEL SALGADO PAYAN CELIA M. RUIZ 3
LEONARDO F. GISBERT JUAN A. INFANTE : 4
JORGE E. SANCHEZ LAZORO TRIANA PEREZ :
JOSE M. CARDENAS "JAVIER”

JULIO ELIAS GATO ACOSTA
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Produced by the 1st PSYOP Bn, Opinions expressed herein by writers are their own and are
not to be considered an official expression of the Department of the Army.
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This page is an example of camp activities reported on by the newspaper
reporters. The Cuban in the picture, Jose Luis Hernandez, was a jazz stu-
dent of Louis Armstrong. He became a prisoner in 1967 while attempting an
escape and remained a political prisoner of Fidel Castro until this year.

-
“"CAMPEON"’

"Yo sufro en gilencio" " Esta e8 la forma que usted escribe libertad” y " El nuevo
pensador"” eon alguna de los titulos de los profundas canciones y ritmos que descri-
ben wn refugiado cubano en nuestros centros de relocalizacién.,

"El nuevo penearor" en este caso es el Campefn José Luis Hermandez quién en 3 semanas
de estancia en Fort Chaffee ha escrito sobre 16 camposiciones musical. El suma estas -
123 que el ha memorizado desde su 8salida de Cuba, cutdadosamente guardadas sus campo-
siciones lfricas yacen en cantidades en su mesa, dade diariamente trabaja y expresa
su libertad nuevamente hallada.

"Egcribo todos los dias, como en Cuba" nos recaled y nos anade: '"pero ahora, puedo ha-
cerlo abtertamente sin ningin miedo".

Joeé terfa 9 aios cuando canenzb a tocar mieica. Bn 1954 vino a los E. U. camo bazeador
y mientras su interds en la misica aumentd en New York. El permanecid § arics estudiando
los gustados camo Dizazte Gillespie, Duke Ellingtom, Mamard Ferguson y Ray Anthony. De -
regreso en Cuba de 1960 a 1964 el tocd mucho tiempo solo y mantenta correspondencia con
Iuts Amegtrong.

ML maestro en trameta fue Luis Ametrong, dijo el campedn orgullosamente. El recibié -
los puntos téenicos en su trabajo del famoso artfsta y siguid a Amctrang en el estilo :
por un tiempo antes de progresar su propio estilo. 3
Finalmente el Campen camenzé formando wna orquesta de 17 musicos, pero fue disuelto muy
pronto porque tenian problanas polfticos com el siempre presente y canallesco gobiemo
de Castro. Muchos de los midsicos fueron enviados a los chreeles, divertiensase con 8u
comp licada misica por un tiempo, En 1967 el campet intenth escapar hactia E. U. y €1 -
tanbidn cayd preso camo en prisioero polftico, sug suerios de libertad artistica fueron
diatruidos y estuvo preso por l2 @ios.

El campen es un mlgico sobresaliente y campositor, sus ilustres canctones que €l y sus
17 mfisicos tocan en Fort Chaffee, deja mostrar el diverso talemto que el grupo posez en ;
las vartedades musicales tneluyendo las salsae y rumbas asi como las piezas lentas sen- b
timentales,

Saxofmes, trampetas, percusifn, piano, asi camo congag, tambores, baterias campletas la
gecetdn ingtrumental y los vocalistas de la omuesta que se intercambian en ocasiones




ANNEX ¢ (PRINTING AND GRAPHICS) TO AFTER ACTION REPORT,

1ST PSYCHOLOGICAL OPERATIONS BATTALION

ELEMENT, OPERATION RESETTLEMENT.




i PRINTING & GRAPHICS

The Printing and Graphics (P&G) section was a valuable asset to the

Fort Chaffee Resettlement Operation and provided a critical capability.

The nearest military press at the beginning of the operation was at Fort b

Sill, Oklahoma.

The P&G section also provided support to the AG by printing and making

photographic pl needed. The AG subsequently obtained its own press;
however, the F continued to provide photographic plates.
The P& se ~4s deployed in two teams on C-141 aircraft. One arriv-

ed on 8 May 80 with five section members and one light press shelter. The

second C-141 arrived on 9 May with three service members, one editorial shel-

ter and one 15 KW generator. The total number of personnel deployed in the

P&G section included one NCOIC, two illustrators, three pressmen and two

cameramen. The equipment consisted of one 2% ton truck with a mounted edi- ?

e

torial shelter, one 2k ton truck with a mounted light press shelter, one 15 KW

TSR

generator and enough paper stock for 2 weeks printing.

i Initially, the shelters remained on the 2% ton trucks, but as the need for

transportation of supplies such as palletized paper stock arose, they were

dismounted and placed adjacent to the 1lst POB Detachment shop.

The work shift for the P&G section consisted of two 12 hrs shift each

with one NCOIC, one pressman, one cameraman, and one illustrator.
The first mission for the P&G section consisted of designing and print-
ing bilingual (Spanish and English) signs and documents for latrines, direc-

tions, instructions, welcoming, ma2inl cards, etc.




On the second day of operations, the OPDET produced its first newspaper
(LA VIDA NUEVA) in 500 copies. A newspaper staff was formed which produced
the draft of the newspaper copy. This was sent to the illustrators to place
the headings and draw any necessary illustrations. Then the final draft was
taken directly to the shelters for plates and printing,

The number of copies printed increased to keep up with the refugee
populaticn. When the last group of refugees arrived, daily circulation was
20,000, At that time the P&G section was printing a one page, two sided
newspaper. The newspaper subsequently expanded to four pages doubling the
printing load. The number of copies printed was later cut in half, printing
one newspaper per two refugees. As the refugee population decreased, the
production requirements also decreased.

The Federal Emergency Management Agency (FEMA) supplied the P&G section
with the paper necessary for the daily edition of the newspaper. Since the
paper provided by FEMA was not the correct size, the P&G section had to get
cutting support from Training Aids Support Organization (TASO).

When it became obvious that the operation would continue indefinitely,
FEMA determined that it was necessary to find a private printer to take over
the printing of LA VIDA NUEVA. This proved to be a fortuitous decision
since the wear and tear on the printing equipment of the P&G section was ex-
cessive. The long working hours had also begun to have an adverse effect on
the troops. Nevertheless, when Quick-Print in Ft., Smith, Arkansas took over
the prirting, the P&G section still provided them with the paper stock.
Every morning a LA VIDA NUEVA staff member would deliver the final draft of

the newspaper and the amount of paper necessary for printing to Quick-=Print.

i i i
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As soon as Quick-Print took over the printing of LA VIDA NUEVA, the
P&G section reduced personnel to one NCO,who was in charge of receiving the
papers at TASO, and an illustrator in charge of making the newspaper heading

and illustrations. This two man staff remained until termination of the

battalion's mission at Fort Chaffee.
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PFC Quast (I1Tus trator) updating SP5 Randall performinj mai tenance
breifing charts. on 15KW generator,
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Print Team Members (PFC Tate and -
SP5 Oliver Laws) check stock
be fore the long work day begins.
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ANNEX C (PRINTING AND GRAPHICS) APPENDIX 1

&;u,!(l

Subnission of material for

“La Vida Nueva"

TFROM I‘L Psyops Ln elcment
OTC Operation ileset-
tILnenL

and agencies

and personnel the

nows 1tems for the Spanish newspaper "La Vida

All material must include at least the following

DATE 20 lay 80 CuT

following guidance for
hucva"” is provided:

information:

a,
b,
Ce

Zequesting official, unit/agency, POC,

Date/dates of desired publication
tasic information such as who, what,

phone number

vhere, when, why
H H H

how

d. suilding uunmbers (if required)

2, All material should be necatly typed whenever possible,

The deadline for accepting material to be printed will be 1500 hLiours on
the day prior to the date of desired dissemination since the paper is
printed the night before,

4, If the material is in English and must be translated and typed you can

expect an additional 24 hour delay.

L4

Matetial may be submitted to the Psyop representative meeting at building
1370 every wmorning or to the editor ot buildinz 2553, POC {for newspaper
is £0/5 hullins or SP/4 McVaunel at phone number 454-3103,

'Un
- e t 1eth8) 7o

HL"LACI UJ I ORlYSG, \IHI(.H 15 0OUsSOLE TE,

24906

YOu.s 010 1976-0-265-037 11 L4




ANNEX C (PRINTING AND GRAPHICS) APPENDIX 2

Statistics - 1lst PSYOP Bn Element Support Activities, May 1980.
1, Printing and Graphics
a., Total number of projects completed - 365
b. Total number of items produced - 840,000
c. Breakdown:
(1) Printing
(a) Projects completed - 250
(b) 1Items produced - 560,000
(2) Graphics
(a) Projects completed - 115

(b) Items produced - 280,000

Statistics - 1lst PSYOP Bn Element Support Activities, June 1980.

1, Printing and Graphics
a, Total number of projects completed - 77
b. Total number of items produced - 1,565,768
c. Breakdown:
(1) Printing
(a) Projects completed - 23
(b) Items produced - 1,565,700
(¢) Printing (requirements) turned over to AG Printing and local
printing companies
(d) Special Projects:
Heat Injury Cards - 10,000
Code of Conduct Cards ~ 10,000
(2) Graphics

(a) Projects Completed - 54

(b) 1Items Produced - 68




ANNEX C (PRINTING AND GRAFHICS) APPENDIX 3

JOB##

REF=-001

] REF=002

@: REF=003
; REF=004
| REF"OOS
' REF=006
REF=007
8] REF=008
£ REF=009
4 REF=010
REF=011
REF=012
REF=013
REF=014
REF=015
REF=016
REF=017
REF=018
REF=019
REF=020
REF=021
REF=022
REF=023
REF=024
REF=025
REF=026
REF=027
REF=028
REF=029
REF=030
REF=031
REF=032
REF=033
REF=034
REF=035
REF=036
REF=037
REF-038
REF=039
REF~040
REF=041
REF=042
REF=043
REF=044
REF=045
REF=046
REF=047
REF=048
REF=049
REF=030
REF=051
REF=052
REF=053
REF=054
REF=055

REF=056
REF=057

TL TLE

MEAL CARDS
REFUGEE CHECKLIST
HELPFUL HINTS CARD
DI RECTION/BATHROOM CARDS
NEWLIFE #1

NEWLIFE 2

DATA CARDS
OBJECTIVO DEL FUERTE CHAFFEE PSTR
WELCOME TO AMERICA
SANI TATION

MEAL CARDS

HAND RECEIPTS (SPANISH)
NEWLIFE #3
NEWSLETTER

NEWLIFE #4

REFUGEE PASS

MP's LANGAGE SHEET
NEWLIFE #5
FIREPOSTERS

PONGA SUS VENDAS AQUI
NEWLIFE {6

NEWLIFE #7
GENERAL'S LETTER
MAPS

MARSHALL WORK RULES
OUT PROCESSING INST,
NEWLIFE

SPECIAL EDITION

BUS PASSES

GEN. INFO

SCNG BOOK

FOOD POISONING

SANI TATION

GENERAL CLEANING
NEWLIFE

NEWLIFE

SPECIAL EDITION
SUPPLY CARDS

MAPS

NEWLIFE

SPECIAL EDITION
SUPPLY REQUEST
GENERAL'S LETTER
CHECKLIST

NEWLIFE

NEWLIFE

CENERAL'S LETTER
MEAL CARDS

NEWLIFE AM

NEWLIFE PM

NEWLIFE AM

NEWLIFE PM

MEAL CARDS

ZONE SUPPLY SHEET
NEWLIFE

NEWLIFE
NEWLIFE

TOTAL #

12000
6000
12000
300
1000
1500
2500
600
600
600
10,000
3000
4000
800
7,500

600
7,500
600
25
7500
20000
600
300
200
20300
15000
15000
600
150
2000
200
200
20000
20000
10000
10000
500
500
20000
20000
5000
2500
1500
20000
20000
100
20000
20000
20000
20000
20000
1000
1000
20000
20000
20000

SECTION

P=G
P
P=G
P=G
P=G
P=G
P=G
P=G
P=G
P=G
P=G
P=G
P=G
P=G
P
P=G
P=G
P
P=G
P=G
P=G
PeG
P

P
P=G
P
P=G
P=G
P=G
par
P=G
P=G
P=G
P=G
P=G
P=G
P=G
P
F-G
P=G
P=G
P

P

P
P=G
P=G
P
P=G
P=G
P=G
P=G
P=G
P

P
P=G
P=G
P=G




JOB TITLE TOTAL# SECTION
REF-058 NEWLIFE 20000 P-G
i REF-059 NEWLIFE 20000 P-G
i REF-060 NEWS BULLETIN 10000 PG
; REF-061 EPO FORMS 200 P
: REF-062 BUSINESS CARDS 1000 P-G
f REF-063 NEWSPAPER 10000 PG
1 REF-064 NEWSPAPER 10000 P-G
1 REF-065 NEWLIFE 20000 P-G
1 REF-066 MEAL CARDS 12000 P-G
1 REF-067 CAMPAIGN CONTROL SHEET 200 P
i REF-068 WORK SHEET 200 P
1 REF-069 LIST OF NAMES 15000 P-G
] REF-070 RELIGIOUS SONG BOOK 4000 P
REF-071 REFUGEE CARDS 200 P-G
REF-072 REFUGEE SUPPLY CARDS 500 P-G
REF-073 NEWSPAPER 10000 P=G
REF-074 MEAL CARD 4000 P-G
REF-075 NEWSPAPER 10000 P-G
REF-076 NEWSPAPER 10000 P-G
REF-077 FORMS 1000 P
REF-078 NEWSPAPER 10000 P-G
REF-079 FORMS 1200 P
REF-080 NEWSPAPER 10000 P-G
REF-081 LIST 1000 P-G

PRINTING EQUIPMENT RETURNED TO FT. BRAGG, N.C., ALL PRINTING COMPLETED IN AG PRINTING
PLANT, FT. CHAFFEE, ARK.

REF-082 PROCESSING LIST 3500
REF-083 HIT LIST 6000
REF-084 PROCESSING LIST 1500
REF-085 HIT LIST 2000
REF-086 PROCESSING LIST 500
REF-087 HOLDING AREA CARDS 10000
REF-088 H.A. MEAL CARDS 7000
REF-089 H.A. MEAL CARDS 7000
REF-090 PROCESSING LIST 500
REF-091 TASK FORCE PASSES 2000
REF-092 AREA PASS 28 |
REF-093 TAKE OUT MEAL CARDS 800 .
REF-094 REFUGEE PASS 500 !
REF-095 VOLAG FORM 2500 'g
REF-096, MEAL CARDS 2400 :
REF~097 MEAL CARDS 4800 ;
REF-098 MEAL CARDS 1000
REF~-099 HEAT INJURY CARDS 10000
REF-100 MEAL CARDS 1600 '
_ REF-101 MEAL CARDS 800
| REF-102 CODE OF CONDUCT CARDS 10000
REF-103 VEHICLE PASSES 500
REF-104 MEAL CARDS 600
REF-105 REFUGEE PUNISHMENT INFO, 5000

REF-106 MEAL CARDS (AUG) 22500




..los Estados Unidos aceptara con el
corachn los brazos abiertos a miles de
refugnados cubanos que estan llegando
abordode la flotilla de libertad.”

—el presidente Jimmy Carter

BIENVENIDOS
ALOS ESTADOS
UNIDOS DE
AMERICA

. N "
\ VY 2% ,
\ /{ g° 4.“'//.

The United States will accept with open arms and an open heart the thousands of Cuban
Refugees who are arriving aboard the Freedom Flotilla -President Jimmy Carter
Welcome to the United States of America
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REFUGEE PASS

Cuban wvoleateer working for
EL? .'.. .. - (’“\‘T?,A.. .

has access to the Pol " :

any quutm*‘
his missiol® ‘ ]

emdloyer

issuing authority

R T ——

This is a sample
of one of many
L. passes printed
for the
refugees.

| : | RESPECTO
DE SU § DA REFERIRSE
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SINTOMAS :

Calambre en los edsculos
del abdowen,piernss y brases,

2

~

1) Trasladar & la victims s un lugsr

STLTOMAS,

Dolor de cabeza,sudores nculvoa,deblildud
disses,nbusess,calamdras muscularss,piel muy
palida,frialdad, hunedad y pegajesidad,

SINTONAS,

Lsts paralisis es una emetgencia sedice,
Ls plal eoth caliente y neca,la sudoracibe
se detiene;el colapse o ls inconsciencis
pusde sobrevenir o puede ser precedida pov
dolor de cebeza,disnes,pulsacidn ecelerads
nduseas,vosito y confusiones memtales,

e L et L i i

PARALISIS POR CALOR,

associated with Arkansas.

CALAMBRES POR CALOR.

PRIKEROS AUXIL10S SYMPTOMS
Muscle cramps of the
asbdomen, legs or arms.
soobreado y despdjesele de la ropa

Higasele tsmar sbundante centidad

de sgms fria con sal,preparsda discl-
viendo 2 wsbletas de sal & un cuarte
de cucharadits de sal en una cantara
de sgum fria.

SYMPTOMS

Headache, excessive sweating,
weakness, dizfiness, nauses,
muscle cramps; skin s pale,
cool, moist, and clammy.

SYMPTOMS

Heatstroke  is 8 medical
emergency. Skin 15 hot and
dry; sweating has stopped;
collapse or unconsciousness
may come suddenly or may be
preceded by headache,
dizziness, fast pulse, nauses,
vomiting, and mental
confusion. .

DANDOS CAUSADOS
POR EL CALOR

AGOTAMLENTO POR CALOR,

PRINFROS AUXILIOS,

1) Mover a la victima a un lugar sombres-
do y quitele la ropa,

2) 5S4 la victima estd consciente higale
tomsr de 3 a 3 chntaras de agua fria
con sal en un periodo de 12 horss pre-
parsdas en la forma descrita anterfor-
ments,

PRIMEROS AUXILIOS.

1) Sumergir a le victima en agua frisjanade
hisle 83 es posible ,ai ne es podidie 1o
tamezalbn,craslodarie o un avea sesdresds
y quitele la rveps,veparvie agus fyia y ahe-
nicarlo continuamenta,

2) Trasladarlo lo mas rhpido posible al Dpto
Midico mbs cercano,enfrilndelo dursnte el
camino,

3) Cusndo se halle consciente,higale tomar
agus frie con sal,cemo e describe ante~
riormente,

HEAT CRAMPS

FIRST AID

Move victim 10 8 shaded area ond loosen
clothing.

Have victim drink large quantities of cool salt
water preparad by dissolving 2 salt tablets or
1/4 teaspoonful of table salt in s canteen of
cool water,

HEAT EXHAUSTION

FIRST AID

Move victim 1o 8 shaded’area and loosen
clothing.

1 conscious, his2 victim drink 3 to 5
canteenfuls of cool salt water during & 32
hour penod. Salt water preparation s
described under heat cramps

HEATSTROKE

FIRST AID

Immerse wictm in cold water, add i1ce if
available. If immersion 15 impossible, move to
a shaded srea and remove victim’s clothing,
sprinkle with water and fan continuously

Transport immaediately to t.ie 1 rect medical
facility, cooling the vict:'m on . way.

When conscious, give the viy m cool salt
water as dascribed under Feay cri s,

The refugees were not accustomed to the severe temperatures that are
To help prevent heat injuries, cards were

distributed with information explaining how to cope with the heat.

o

)

———
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ANNEX D (AUDIO-VISUAL) TO AFTER ACTION REPORT
1ST PSYCHOLOGICAL OPERATIONS BATTALION

ELEMENT, OPERATION RESETTLEMENT




AUDIO-VISUAL

This annex details the missions of the audio-visual section. The sec-
tion initially consisted of one NCOIC and 6 EM. Equipment included a MSQ
van, O loudspeakers, 2 film projectors, 1 JVC recorder and 4 bullhorns. The
audio-visual section had three distinct missions: loudspeaker operations,
movie projection and recording.

Loudspeaker broadcasts comprised 90% of total missions conducted (see
Appendix 1-6 for examples of broadcasts and section SOP). Missions varied
from routine announcements to crowd control during crises. Vehicular mounted
loudspeakers proved especially effective for crowd control. The MSQ Van was
normally requested when large crowds had to be confronted because it provided
more security, was more audible and had greater range. An HA team member
usually drove the van and a native speaker talked to the crowd. Whenever
possible, a script of the broadcast was prepared and apprcved by the OIC prior
to the mission. However, in many instances insufficient time required broad-
casters to respond immediately without the aid of a script. When several
speakers were used simultaneously, jeeps, carry-all vans and the M884 truck
were utilized. Man pack speakers were normally used during daytime and
stationary broadcasts, i.e., clothing distribution and cigarette sales.
Speakers were mounted in helicopters on two occasions to address large, unruly
crowds. The broadcasts were audible and appeared to have a calming effect on
the refugees. From the first day the camp opened until 11 June, loudspeakers
were absolutely essential to the camp's da&-to-day operations. On 11 June,

the public address system was operational and began to be used for routine

announcements. The loudspeaker teams continued to work during emergency




% s .

situations and past curfew in assisting the MPs and locating missing persons.

Loudspeaker broadcasts were essential and effective and played a critical

role, not only in the camp's routine operations, but also during the critical

periods of refugee riots.
3

Movie projection by the audio-visual team was limited to shows at the

47th Field Hospital, where Cuban refugees were being treated, and the detach-

ment troop billets. Movies for the general refugee population were not i

shown since 2 projectors were inadequate to provide coverage for 20,000

refugees.

Recording was done by the section to complement loudspeaker broadcasts ’
e

and assist the public address system. Cassette tapes were used to record q

1 Spanish music, special announcements and interviews.




Member of Loudspeaker Team (PFC
Hanna) prepares for a mission,

Interpreter using lst PSYOP
equipment during processing.

oaa i

SP4 Mann strapping speaker to an
M880 for a stationary broadcast.




DISPOSITION FORM N

For use of thys ferm, see AR 340.15, the prepenent sgency is TAGCEN. APPENDIX #1. Loudspeaker sop

REFERENCE OR OFFICE SYMBOL SUBJECT
f ATZR-B-T-1 PSYOP Louadspeaker Jeep, SOP

TC ' FROM DATE CMT)
t All units and agencies .st PSYOP Bn E1, 10 July 14€7

Operation Resettlement

1. The loudspezker jeep is on duty 24 hours a day cach day of the week. All requests
for loudspeaker missions must be cleared throp:h CDMA, ext. 2400/2502 or the JIC
1st P3YOP Bn Element, ext. 3103/3125. ;

2. The loudspeaker jeep will be used for emergency situations , i.e., crowd control,
assist injured to TMZ, locate missing persons, and broadcast for the Task Force
census. All other acdministrative announcements will be handled through 96th ZA Bn
(Public Adcress Systenm).

:22;7Z&€71/;€;%2;%:§

THOMAS F., KOR.Z
21T, ADA Commander
1st PSYOP Bn Element

S

o il

DA |F'2:A" 2496 REPLACES DD FORM 96, WHICH IS O!i“i.&- '«




APPENDIX #2 HA Daily Journal

This appendix contains representative loudspeaker missions extracted fram the
HA section's daily journal,

a. Representative Missions for 11 May - 2 August.

11 May Info. and crowd pacification
12 May Search for sick women/found
13 May Crowd control
14 May Assisted in newspaper distribution
15 May Assisted Red Cross, locator announcement
16 May Search for displaced family
17 May Announcement of recreation activities
18 May Announcement of clothing issue
19 May Crowd control at clothing issue
20 May Broadcast of new curfew hours
21 May Paging announcement
1 22 May Lost relative announcement
‘f 23 May Anncuncement on police calls
§1 24 May Jeep broadcast on lost child
25 May Area II announcement, recreation activities
26 May Assisted in 96CA, clothing issue
i 27 May Assisted 96CA, minor disturbances mess hall 1685
Ly 28 May Anrniouncement of sewing center in camp
f}‘ 29 May Missing person broadcast
30 May Volunteer Agency broadcast
;. 31 May Announcement of Church Services
1 June Jeep, MSQ Van, and Helicopter Missions performed throughout

the entire day. Riot in progress from approximately 1630
t to 0200, 2 June.

2 June Missing person broadcast

3 June Movie shown at Field Hospital

4 June Crowd control

5 June Assisted in newspaper distribution

6 June Broadcast curfew

7 June Post Office announcement

8 June Locator announcement

9 June Volunteer Agency broadcast
10 June Announcement, recreation activities
11 June Announcement, library hours
12 June Assisted JAG in search for refugee
13 June Locator announcement
14 June Assisted 96CA, Announcement of local news 3
15 June Locator announcement/lost I.D. 9
16 June Announcement, curfew g
17 June Area II announcement 3
18 June Search for displaced 16 year old girl ;
19 June Missing persons broadcast

20 June Announcement, bank hours

21 June Search for dead woman's family

22 June Assisted inh the search of bldg. 1075 3

it e
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23 June Paging announcement
24 June Announcement, police call
25 June Missing persons broadcast
26 June Announcement, recreation activities
27 June Practice Alert
28 June Announcement, curfew, encountered a stab victim
29 June Red Cross announcement
30 June Assisted in the search of two persons outside the contain-
ment area

1 1 July Announcement, lost child

\ 2 July Announcement, lost relative
3 July Announcemenit, Post Office
4 July Broadcasted 50 Gun Salute
5 July Crowd control
6 July Crowd control
7 July Locator announcement
8 July Search for man with heart trouble/found
9 July Curfew and other loudspeaker requirements given to 96CA,

except for emergencies and maintenance.

19 July Jeep broadcast for Census and curfew 3
2 Aug Officially taken over by State Department

b. Loudspeaker Missions Log for 10 May 1980.

0800 Open Log

0810 Processing Announcement

0930 Jeep Broadcast for Church Services

1045 Locator Announcement for Cuban Doctor

1230 MSQ Van on standby within compound

1300 Lost I.D. card announcement

1420 Jeep broadcast to rejoin displaced families

1630 MSQ Van assisted in d:sturbances, mess hall 1365

1725 Locator announcement, pregnant women with high blood pressure
1845 Performed maintenance on HB equipment

2015 Closed Log




APPENDIX #3. Examples of Loudspeaker Missions

HEALTH AND WELFARE INSPECTION

Due to many serious injuries and assaults in the refugee camp, the
decision was made by the Pcst Commander to conduct a "cordon and search"
operation to confiscate concealed weapons and other contraband. The OPDET
was tasked to provide two jeeps with mounted speakers and linguists to broad-
cast instructions to the refugees. The execution of the search was flawless.
The 2 jeeps and 2 linguists were each given responsibility for half the camp.
The loudspeaker jeeps led the way; buses loaded with MPs were ushered to their
respective areas. The loudspeaker teams in both areas thenbroadcasted instruc-
tions and procedures for the inspection, The broadcasts were heard, and the
instructions were obeyed by the refugees. With minimum confusion the refugees
returned to their barracks, and many surrendered makeshift weapons, ranging from
homemade knives to bunk adapters and butcher knives stolen from the mess halls.
When the mission ended, a M151 trailer was filled with weapons, liquor, etc.

The following is a translation from Spanish of the loudspeaker broadc~st

for the health and welfare inspection:

Attention, attention.
Silence, please, silence.
Pay much attention to the following instructions:
x =If you do not live on 26 St. "The Boulevard" (immediately) move
towards 3rd Ave.

-All 26 St. residents return (immediately) to your respective

barracks.




This is an inspection for your own health and well being. It's not

done with the intention of arresting someone.

We are interested in obtaining and confiscating any illegal or con-

traband object in the area.

Starting now there will be 10 minutes of amnesty during which you will
have the opportunity to get rid of any illegal object in your possession
exempting you from any guilt. If you have anything illegal in your
possession drop it on the ground. If you have anything illegal inside

the barracks throw it out the window.

If you obey these simple instructions no (actions) will be taken agairst

you.

* Repeat




1 June 1980

DEMONSTRATION

At 1630 hours the Military Police, State Police, Park Police, 96th CA Bn
and lst PSYOP Bn were positioned at the main gate to prevent approximately
400 Cuban refugees from leaving Ft. Chaffee. Military and civilian police
were unable to detain the refugees. A Reaction Force was activated, and it was
attacked by refugees swinging bunk adaptors, pipes and wooden clubs. The Park
Police and State Police were the only units authorized to use physical force
and fire power if necessary., The State Police finally found it necessary to
use shotguns to divert the crowd from er:ering the nearby town of Barley,
Arkansas.

The lst PSYOP Bn Detachment supported the Reaction Force during the dis-
turbance. The MSQ Van patrolled the compound and endeavored to calm
the refugees and persuade them to return to their barracks. The loudspeaker
jeep was positioned at the main gate in case another crowd tried to leave Ft.
Chaffee. The lst PSYOP also conducted a helicopter mission with one member of
the loudspeaker team operating from a UH-1H with a loudspeaker and linguist.,
The helicoprer mission lasted approximately four hours. The MSQ Van and loud-
speaker jeep operated continuously from 1630 hours to 0200 hours, 2 June 1980,

The results of the crowd control missions were mixed. The crowd attempting
to leave the maiq gate could not be calmed or subdued by loudspeaker broadcasts.
On the other hand, announcements made by the MSQ Van and broadcasts from the
helicopter circling the compound were quite successful pacifying those not par-
ticipating in the riots. Broadcasts to the non-participant group proclaimed
that everything was under control but that they should remain in their barracks

until further notice.

Ty ATe Ry
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1 June 1980, Cbans outside Main Gate heading towards Barley, Arkansas.

Trail of destruction left by protestors.




Military Poliae preparing to romnd yp protestors outside of pate.




ANNEX E (RADIO STATION) TO AFTER ACTION REPORT
1ST PSYCHOLOGICAL OPERATIONS BATTALION

ELEMENT, (TASK FORCE) OPERATION RESETTLEMENT
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RADIO STATION

The concept of opening a radio station was discussed in the early stages
of Operation Resettlement but postponed due to funding problems and the suc-
cess of the newspaper in disseminating information. The operational detach-
ment and the civil affairs unit examined several possible public address
systems for us. It was also suggested that a 5 KW transmitter might be pur-
chased., What began as a project viewed more for its entertainment value,
soon became critical in assisting the resettlement commander in maintaining
control. Instant communication that could only be accomplished by radio was
needed to speed up inprocessing and especially tc deal with riots and demon-
strations. This requirement caused the Task Force Commander to establish a
camp radio station.

Opening ceremonies for Radio Station KNJB at Fort Chaffee, Arkansas.
commenced at 1200 hours, June 12, 1980. The lst Psycho.logical Operations
(PSYOPS) Bn from Fort Bragg, North Carolina, received the mission to put the
station into operation just six days before the actual opening. The station
was located in the 0l1d Hospital Area at Fort Chaffee.

The Federal Emergency Management Agency (FEMA) obtained, in rgcord t.ime,

a license from the FCC. The station ran on 10 watts, which was just enough
power for the immediate Fort Chaffee area. The call letters were KNJB and !
the frequency was FM 92,7mhz. 3

The initial mission was to inform, educate and entertain Cubans within

the camp. The need to communicate detailed instructions on short notice was

T VTV T,

critical. Programming involving camp activiti. and outprocessing procedures

e
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was given priority.

grams aimed at familiarizing the Cubans with the American way of life.

tainment consisted primarily of music and news.

personnel and supplemented by selected refugees,

Educational programs included English lessons and pro-

Enter-

Initial management and operation of the station was performed by OPDET

An ad was placed in the

Fort Chaffee newspaper "La Vida Nueva " asking for disc jockeys, technicians,

writers, actors and actresses,

Interviews were held for a period of three

days; each applicant was interviewed for the following information: name,

A-number, bldg. no. in compound, education, occupation in Cuba, yrs of ex-

perience, date of birth.

1.
2.
3.
4.
S.

Initial operations were as follows:

Five Military One Civilian
Station manager 1 General manager

Program director
Script Supervisor
Typist/secretary
Administrative/Supply
supervisor

Operations began with the following major equipment:

2 Turntables

2 Reel-to-reel tape recorders
3 Microphones

2 Cassette recorders

2 Aamplifiers

3 Typewriters & dictionaries

Sixteen refugees were selected.

_Cubans

Technician
Writers

Disc jockeys
Maintenance
Actors/acti< sses

[o) 3N ST, N S W

Approximately 600 radios were distributed among the Cubans by FEMA: one per

barracks floor, one in each recreation room and one to each mess hall. The

station was "on the air" from 1200 to 2300 daily.

Hours were subsequently

changed to 0800 hrs to 2300 hrs to meet additional broadcasting requirements.

The admiristrative supervisor and typist each worked from 0800 to 1700 hrs six




days a week. The station manager, program director and script supervisor
worked a rotating shift. The shift hours were from 0800 to 1700 hrs, 1100

to 1900 hrs and 1700 to 2300 hrs daily.




INAUGURADA LA ESTACION DE RADIQ DE FORT CHAFFEE

La ceremonia de inauguracin de la emisora de radio, se efectud el pasado miérco-
les Il a las 12.00 m.,. la que comenzé al cortar la cinta ALEIDA ALICEA, acompana—
da por MICHAEL R, BARBER.

El acto fué precidido por el general de brigada Mr. DRUMOND, el coronel KARR, los
mayores LINCH y FOUCH, los tenientes SMITH (Periodistas del ARMI) y SEATON, y los
sargentos mayores MASTROVITO Y JORDAN.

El colectivo de trabajo estd compuesto en su mayor parte por refugiados cubanos.
Muchoes de ellos prefesionales, en las espectalidades de locutores, animadores,
recepcioni gtas y téenicoe de audio.

La emisora tendrd wn variado repertorio en los que se incluyen programas infanti-
les, novelas, misica variada, noticias nacionales e internacionales, de interés
para todos los refugiados de Fort Chaffee.

La emisora saldrd al aire cada da a las siete de la mafiana y terminard sus tras—
mictones a las once de la noche.

Los cubanos que componen el colectivo de trabajo son:

Fort Chaffee Radio Station
Inaugurated

The Ft, Chaffee Radio Station inauguration ceremony was held on 11 June 1980.
The ribbon cutting ceremony was commenced by SP4 Aleida Alicea accompanied by
SP4 Michael Barber. The ceremony was presided by Brig. Gen. Drummond, Col. Karr,
Major Fouche, Major Lynch, Lt. Smith, Lt. Seaton, SFC Mastrovitoc and SFC Jordan.

The radio station personnel is staffed by Cuban Refugees, many of which have
backgrounds in the field of broadcasting and audio technicians.

The station (KNJB) will have a variety of programs including: children's
programs, soap operas, music, national and international news for all the refu-
gees at Ft. Chaffee.

The radio station will go on the air every day at 7:00 a.m. and will end its
program at 11:00 p.m.

. " . cons b




Members of '"LA TORRC"
(Spanish Soap Opera)
recordin,, Chapter V.

Cuban disc jnckies
preparing to air on
Radio KNJB, 92.7 PM.

Soldier brushing up o
his Spanish.

TR e

Two Cuban audio
technicians checking
out equipment.




RADIO STATION (KNJB, 92.7 FM) APPENDIX 1 to ANNEX E (RADIO STATION)

PROGRAM OUTLINE

Star Spangled Banner
Station identification/time of day
Number of people who out-processed the day before and total out-processed todate
News, Sports and Weather
Music
E COMMENTARIES
Personal interest items
Camp activities
-Banks
=Concerts
-Church services
3 -Baseball games
3 -Boxing

Consumer Information

~Jobs

-Prices
Health system
=Economy

Education

~English lessons
-American money
~American government
-State by state profile
-American History

Culture
-Fast food chains

-Press/Media
=Popular TV shows

Special Programmina

-Weather warning
-Tornado watches
-Fire

Hospital Specials i

-VOLAG and other agencies helping refugees
Interviews with key people
Soap operas 1
Children's show

Other - Special announcements/No shows




APPENDIX 2 to ANNEX E (RADIO STATION)

Ahkrk KNJB *hk*
92.7 FM

20 JUNE 1980
FRIDAY

1700 - NEWS, SPORTS AND WEATHER, T I M E.

MUSIC

1730 - ANNOUNCEMENT ON BANK OPER, ANNOUI'CEMENT ON SOAP OPERA, CHAPTER III, CAMP ACT.

* HIT LIST, TOTAL OF REFS. THAT LEFT YESTERDAY, T I M E.

MUSIC

1800 - (CHANGE OF D.J.) ANNOUNCEMENT ON SOAP OPERA CHAPTER III, ANNOUNCEMENT ON BANK

OPER. CAMP ACT. HIT LIST, CURFEW, TOTAL OF REFS., THAT LEFT YESTERDAY.

MUSIC

1830 - NEWS TITLES, AND T I M E.

MUSIC

1900 -~ S OA P OPERA- "LA TORRE" - CHAPTER III.

MUSIC

1930 - NEWS, SPORTS AND WEATHER, T I M E, ANNOUNCEMENT ON BANK OPER. CAMP ACT. HIT LIST,
TOTAL OF REFS, THAT LEFT YESTERDAY, T I M E.

MUSIC

2000 - (CHANGE OF D.J.) - ANNOUNCEMENT OF SOAP OPERA FOR TOMORROW (1400 HRS.), ANNOUNCE-

MENT ON BANK OPER., HIT LIST, CURFEW, CAMP ACT. TOTAL OF REFS, THAT LEFT YESTERDAY,

TIME.
MUSIC

2030 - NEWS TITLES AND T I M E.

MUSIC

2100 - NEWS, SPORTS AND WEATHER, T I M E., = 10 ENGLISH PHRASES.

MUSIC

o o e s i SN i g i

i TS K o

P




kekk KNJB *hA*
92,7 FM

20 JUNE 1980
FRIDAY

2130 - ANNOUNCEMENT ON SOAP OPERA FOR TOMORROW, (1400 HRS.) ANNOUNCEMENT CN BANK OPER.

HIT LIST, CURFEW, CAMP ACT. TOTAL OF REFS THAT LEFT YESTERDAY, T I M E.

MUSIC

2200 - (CHANGE OF D.J.) - NEWS TITLES AND ALL ANNOUNCEMENTS, T I ME.

MUSIC

2230 - NEWS, SPORTS AND WEATHER - T I M E - CURFEW,

MUSIC

2300_TIME—CURFEW-NATIONAL ANTHEM-OFF THE AIR-oouo.ououc.noooco.oolno

222 X2 R R 2222 RS R RS RRRRR22222 RRR 222X SRR X222 2222 R R R Rl sst )

PRINTED LIST OF REFUGEES WHO HAD COMPLETED THEIR PROCESSING AND WERE
READY TO LEAVE FT. CHAFFEE.

* HIT LIST:

i
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LOGISTICS

PSYOP VEHICLE AND EQUIPMENT LISTING

1 a. Equipment Deployed

1 EA, 1/4T TRUCK W/TLR

1 EA, 1 1/4T TRUCK
1 EA. 1 1/4T TRUCK W/MSQ SHELTER
1 EA. 2 1/2T TRUCK W/PRINTING SHELTER

1 EA. 2 1/2T TRUCK W/GRAPHICS SHELTER

1 EA. 15KW GENERATOR V//DOLLY MOUNT
b. Equipment after strength reduction - &4 July 1980

1 EA. 1/4T TRUCK W/TLR

1 EA. 1 1/4T TRUCK




ANNEX F (ADMINISTRATION AND LOGISTICS) TO AFTER ACTION REPORT,
1ST PSYCHOLOGICAL OPERATIONS BATTALION

ELEMENT, OPERATION RESETTLEMENT.




LOGISTICS

Due to the short notice and emergency nature of Operation Resettlement,

the logistics support for the operation was initially extremely confusing;

the mixture of numerous civilian and military units campounded the difficulty.

e
—

Fortunately, the need to be initially self-sufficient was foreseen and the

OPDET arrived prepared with C-Rations, paper stock and ink for printing, etc.

The Fort Chaffee logistical system was organized on 12 May; it was set up to

supply expendables, Jdurable and special request items. 2LT Korcz was given the

responsibility for handling supply and logistical matters for the OPDET. He
began by establishing good working relationships with key civilians.
Expendable

The supply channels, once established, were quite simple.

items were procured through the warehouses at Fort Chaffee while durable and

s i o cadien

special request items were drawn through the Garrison Headquarters S-4. Despite

initial difficulties all mission essential items were supplied on a timely basis.

Items that were extremely difficult to procure were typewriters and typing

|
supplies. Although there were some small stumbling blocks, the over all logis-

tical support was effective.

Maintenance, however, was not as easy as supply procedures. Task Force g

Headquarters assigned the 225th Maintenance Co, from Fort Sill, OK to provide main- o

tenance support for all military units assigned to Fort Chaffee. The 225th was

enthusiastic, however, they were understrength and had trouble keeping up with

work orders. The OPDET was able to solve the maintenance problem by bringing

i

lst Battalion mechanics from Fort Bragg. In one instance, an M880 truck,

damaged in an accident, was contracted to be repaired by a local dealership. The

report of survey and repair contract were initiated through Director Industrial




Organization (DIO), Fort Chaffee.

For certain types ¢“ equipment, it was difficult to provide maintenance
through normal military channels. An example of this occurred when a special 1
request item, the Veri-Type machine, had to be repaired by a special contract. i
When maintenance on equipment was not available on post, contracts were im-

mediately arranged. These contracts were executed through the garrison

logistics organization. Although some printing equipment was covered under
the existing contracts with Fort Sill, other repairs required special contracts.
As Operation Resettlement came to a close for the lst PSYOP Bn, coordina-

tion with the Transportation Office at Fort Chaffee began. All personal gear,

PSYOP cquipment and supplies were returned to Fort Bragg by rail. The vehicles

were transported back to Fort Bragg by flat-bed trucks. The majority of

PSYOD personnel returned in POVS while other service members had their orders 3

amended to fly commercially.

T
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ADMINISTRATION

Admini tration was the responuibility of the NCOIC, SIP¢ Jordaa. His

duties rangsd trom helding a morning formation and shuttling personnel to the
dintng tacility to coordinating personnel actions with Bn HO at Fort Iirageg.
AUTOVON phone lines were installed to facilitate coordination with Lo o e
teceive pay required coordinating between Fort ragg and the btort Smitn post
office.  The pay was sent to the post office and picked up by an OPDET oftficer
who paid the troops. ‘Proop rotation posed a potential morale problem but was
resolved by the majority who voluntarily stayed the entire 90 days.  Those due
for Pes, TS or having severe porcoral problems were taken care of on a case
by base basis

The Task Porce award policy was that Jr NCOs and EM should receive prior-—
1ty Oftficers and NCOs were not to be submitted for awards; they were to be
rewarded in another manner, bvery EM and Jr NCO received an award, There
were 14 ARCOMS awarded and 13 Department of the Army Certificates awarded to
deserving ¢pi! member 0 Inoaddition, Lieutenant Korcz and SiC Jordan were
recommended for the ARCOM and Meritorious Service Medal through channels at
Fort kragg; SPd Leal was recommendod for the Soldier's Medal for having saved
a4 Cuban Retugee's life.  Everyone who participated In Operation Resettlement
To have this many awards approved

wan awarded the Humani taritan Service Medal

rogquited a ogreat deal of eftfort and tollow through.,

AT i it o
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. [PIl Redacted

t

ADMINISTRATION

. DTIAL DEPLOYME ¢ 7/8 May 1980,
W, DOYLE MAJ
‘or Iy, JAMES T, MAJ
ORCY, THTOMAS F. 2LT
TORDAN, MARTIN J. SPC
CNVUOAT, BRUCE SSG
PAA, NORBERTO SGT
\L, OLIVER SP5
quU oINS, JOIHN T, SP5
bALL, JAMES SP5
FeoArIns, JEFFERY La SP5
A1, CARMER L. SP4
(, STIVIO A, SP4
G, SUEPHEN spP4
tt.wKD, DANIEL E. SP4
OAVID E. SP4
, SILVE PFC
1:1., MICHAEL K. SP4
14401, MICHAEL R. SP4
“1 LA, ALEIDA spP4

5PV, WAYNE PVT

LA 1, BRUCE PFC

DARYL. R. SP4

o,

RONALD T. SP5

S,

LTRSS, THOMAS R, PFC

T I S 10 T AR oy TEN VAR TP T v Y

DATE ARRIVED

7 May 1980

5

8

May

May

May

May

May

May

May

May

May

May

May

May

May

May

May

May

May

May

May

May

May

May

May

1980

1980

1980

1980

1980

1980

1980

1980

1980

1980

1980

1980

1980

1980

1980

1980

1980

1940

1980

1980

1980

1980

1980

DT D CARTED

May

July

Auqus

June
July
Augu
June
July
June
May

May

July
June
May

J

Al
0D HEs
July
July
June
July
June
NITREN

June

Jasn

1

!

i1 1980

1 983()

t 1930

1980

1 980

Tasn

1 930

[ 930
O30 E |
i

1
1Sy

vy

e ki

Fonn

t vy 3

IRARSYR] b

19830

] 9850

f a0 )

[ KR!

vl

1130




RANK DATE ARRIVED DATE DEPARTED

Pll Redacted NAME

TATE, VERLELIA D.

PG 7 May 1980 June 1980

sP4 8 May 1980 July 1980

YOUNG, LISA G.

SMITH, TERESA M. Sr4 7 May 1980 July 1980

[NDIVIDUAL ARRIVALS:

POWEIL, ROLAND sp4 12 May 1980 June 1980

COLE, JEFFERY SP4 16 June 1980 July 1980

CARTLER, THOMAS SP5 16 June 1980 July 1230

MCCALL, LARRY M. PFC 16 June 1980 July 1980
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ANNEX P (ADMINISTRATION AND LOGISTICS) APPENDIX 1

1. GENERAL, This SOP is established to insure that all personnel of the PSYCP
Element are familiar with current policies and procedures of this command and
higher headquarters. This SOP will be read, ini- I and complicd with by all
membersof this element.
2. RESPONSIBILITIES:
a. The commander of the PSYOP Detachment is responsible for the command and
control of all aspects of the PSYOP mission at Fort Chaffee.
b. The Executive Officer is responsible for coord.nation of all administration.
He will also be responsible for logistical support necessary to successfully ac-
complish the mission.
c. The NCOIC of the printing and graphics section is responsible for coordina-
tion of printing and graphics operations and will assist the Commander as dirccted.
d. The Detachment NCOTIC is responsible to the Commander for the health, welfare,
amerale, and discipline of PSYOP element personnel as well as maintenance, administra-
Liot, and supervision of khe NCOICs of 1A, Printing and Media.
R e
i« The Monthly PSYOP Report consists of monthly summaries of PSYOP printing,
Jdeasting and media activities and will be prepared by the Executive Officer The
A tribution of the monthly reports are as follows: (1) copy to the Commander, DCMA;
ne (1) copy to Commander, lst PSYOP Bn; and one (1) copy to detachment files. Copies
these reports for the Commander, lst PSYOP Bn, will be included in a weekly packet
miiled to FFort Bragg, N.C. This packet will also include a copy of the daily news=-
¢ "LA VIDA NUBVA" and a copy of any new printed matter or other items which might
b ot interest to the Commander.  Journals (DA Form 1594) will be maintained by cach
sectlon for listorical purposes.  Packets of "IA VIDA NUEVA", issues and samples of
other printing projects will he Yorwarded as necessary to lst PSYOP Bn, th pPsyop

Giroup at Port Bragqg.

o
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b. The daily personncl status report is tne responsibility of the detachment
NCOIC and will be called in no later than 0900 to the Task ifor e administration
officer at the Emergency Operation Center, LOC.
| 4. LOUDSPEAKERS. Two loudspeaker vehicles will be available on a 24 hour basis to
make announcements throughout the camp. Vehicles equipped for loudspeaker operations
will be used exclusively for that purpose,

5. MAINTENANCE:

a. Vehicle maintenance, to include a technical inspection that will be performed

in accordance with the schedule posted on the bulletin board. 1In addition, assigned

drivers will perform operation checks daily, and report any deficiencies which are

beyond their ability to correct., The 225th Maintenance Company will insure that
vehicles are inspected as scheduled and deficiencies are corrected by the driver or
himself, The 225th will also take immediate steps to repair any conditions reported
by the driver which are beyond the driver's capability to repair, Contact with
support maintenance units or TMP personnel should be made ASAP to avoid any slow
down on repair of vehicles,

b. Maintenance of Signal equipment will be conducted by the loudspeaker sectinon
chief, He will insure that periodic inspections cre made on all radios, and that
at least two sets of operational loudspeakers are on hand at all times.

c. The NCOIC of the Printing and Graphics Section will insure that periodic
maintenance is performed on all printing and graphics equipment, This will include,
but will not be limited to, a weekly breakdown and cleaning of the printing press
and headliner.

6. VEHICLE USE:

a. All vehicles will have a duty hours assignment (day) and an after hours
assignment (night). These assignments will be posted on both bulletin boards (unit
and barracks).

b. a1] vehicles will be dispatched with the drivers name, vehicle number, and

Lt il s Al P




mission posted on individual sign out board. Upon mission completion keys will
be immediately returned to the orderly room.

c. Drivers will use vehicles only on the mission assigned.

d. Military vehicles will not be driven off post, except on official business.
The NCOIC will monitor off post dispatches to preclude the misappropriation of
government property.

e, The Ft, Cnaffee and Ft. Smith shuttle bus will be used whenever possible.
7. PRINTING AND GRAPHICS:

a. Request for printing will be logged, assigned a control number, and given

to the appropriate section for action., All requests which include Spanish will be

accompanied by an English translaton, If a translation is not available, the pro-

ject will be held until the requestor is notified and a translation obtained.

b. The Commander is responsible for reading all materials prior to printing
and insuring that any material which might be controversial is cleared by the
State Department,

c. Extra copies of items printed will be maintained for the purpose of after
action reporting. In addition, three copies of each new item will be forwarded
to the Commander, 1lst PSYOP Bn, and Commander, 4th PSYOP Grcup.

d., The printing NCOIC is responsible for the layout and printing of the daily

newspaper, "LA VIDA NUEVA,"

e, As a general guideline, only items which are inte'ied for conrs mption by
Cuban refugees should be printed by the FSYOP elemr.nt. Requests for printing of
administrative materials should be referred to the OIC of the PSYOP element for

consideration and disposition.

8. MEDIA: The Media section is responsible for collecting -ews, editing, trans-

lating, final typing, and delivering the "LA VIDA NUEVA."
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9. NCOIC: The NCOIC will insure that duty hours are adhered to. The NCOIC

will insure that work area, billets, and equipment are properly maintained and 4
policed. He will insure that established maintenance schedules are met and will
be responsible for the health, welfare, morale, and cortrol of all enlisted per-
sonnel. He will report any discrepancies in the above listed areas to the “
operations officer.

10. DUTY HOURS: The duty hours for PSYOP personnel are posted on the detachment

bulletin board. Personnel must comply with the established work hours or corrective

[+ | action will be taken.
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ANNEX G (SUPPORT TO OPDET) TO AFTER ACTINN REPORT
1ST PSYCHOLOGICAL OPERATIONS BATTALION
ELEMENT, OPERATION RESETTLEMENT
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ARMY RESERVE

Two officers from the 362nd Reserve PSYOP Co located in Fayetteville,
Arkansas met with Major Doyle Raymer, lst PSYOP Bn, Operational Detachment
Commander, on April 15 and requested the opportunity to work with the unit at
Fort Chaffee. The 362nd, formerly a Civil Affairs unit, had only recently been
designated a PSYOP unit. Thecy saw the detachment's presence as an opportunity
to gain realistic training with an active PSYOP unit. Moreover, they possessed
neither loudspeaker nor printing equipment and consequently had never been able

to conduct hands-on training. The OPDET Cdr advised the visiting officers to

submit a formal request thr. ugh channels. The 362nd requested permission througa

HQ XVIII Airborne Corps to train with and assist the lst PSYOP Bn element at

Ft. Chaffee for a two-week period from 1-14 June 1980. The 362nd PSYOP Co was

organized as follows:

a) Command and Control. Maintained company headquarters and performed

duties necessary for company administration.

b) Supply and Maintenance. Perform duties necessary to accomplish com-

pany supply and maintenance.

c) Propaganda and Intelligence., Interview refugees to extract, analyze

and process information applicable to the Cuban Basic PSYOP Study.

d) Light Print. Assist in operation of light print team mission.

e) Audio-Visual. Coordination, control and liaison of loudspeaker,
light print and audio-visual teams.

The 362nd PSYOP Co supported and trained with the 1lst PSYOP Bn element
during the period 1-14 June. The unit assisted with loudspeaker missions,
vehicle maintenance and information collection for the Basic Psychological
Study on Cuba. This was the 362nd's first occasion to conduct hands-on PSYOP

training. They considered the two weeks with the OPDET to be the best training

they had ever had as a unit.

it
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ANWEX H (LESSONS T.EARNED) TO AFTER ACTION REPORT
1ST PSYCHOLOGICAL OPERATIONS BATTALICN

ELEMENT, OPERATION RESETTLEMENT
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LESSONS LEARNED

AUDIO-VISUAL

PROBLEM: Lack of credibility in loudspeaker missions.

BACKGROUND: On several occasions promises or threats were conveyed via
loudspeaker. For example, people at clothing issue points were told to
go back to their barracks to board buses which never arrived. Repeated
instructions were issued to the effect that if the refugees did not form
straight lines in the mess hall it would be closed. When these announce-
ments proved false the refugees became reluctant to respond to later
broadcasts.,

RECOMMENDATION: Credibility must be established early on by following
through on all announcements. Those making policy decisions must be made
fully aware of the impact of reversing decisions or making threats or

promises that cannot be carried out.

PRINTING AND GRAPHICS

PROBIEM:  Egquipment Maintenance.

BACKGROUND: Breakdowns of printing equipment crcated serious setbacks.
Only the Sr., print supecrvisor had enough knowledge to repair the press.
The veritype machine breaks easily. Tt was repalred by the print section
on scveral occasions but there was a two week delay on one occasion until
a scarce part could be obtained.

RECOMMENDATION: Tnsure an adecquate number of maintenance personnel and

spare parts are deployed early.




NEWS PAPER

PROBLEM: TLack of native linguists.

BACKGROUND: Defense Language Institute (DLI) trained personnel did not
have the level of experience necessary to translate for the newspaper.,
The target audience had difficulty understanding school taught Spanish.
With the acquisition of a Cuban refugce staff for the newspaper, there
was no longer a problem. The augmentees assumed the job of translating,
proofreading, typing, reporting and writing.

RECOMMENDATION: Use native linguists and refugee volunteers to staff

foreign language newspapers.

PROBLEM: Lack of good typewriters.
BACKGROUND: The detachment's manual typewriters did not have the speed
or quality necessary to type for the newspaper. Fortunately, the team did

have a Spanish language typewriter element borrowed from the JFK Center at

Fort Brayq.

RECOMMENDATION:  The lst PSYOP Battalion should have a minimum of 2 quality

Spanish typewriter elements which can be inserted into most modern type-

writers.

PROBLEM: PAO approval of PSYOP products.
BACKGROUND: While there was immediate and continuing contact with the PAUs

(FORSCOM, Ft Chaffee and the Operation Resettlement PAO), none of them were

cquipped to monitor PSYOP information products. They had no more than £

staff members who could read Spanish, Consequently, atfter reviewing the first

editions of "ILA VIDA NUEVA," they gave automatic approval to subsequent
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editions with only a spot check of some articles. Nevertheless, thno

camera ready copy of the newspaper was taken to them on a daily |

approval before printing. In reality their approval was based on their

confidence in the detachment's good judgement morce than on the contor! ;

the paprr.

RECOMMENDATION: The PAO must staff itself with ¢ualified lingui-t J
]
can without delay digest the contents of a proposcd newspaper cditio ;
loudspeaker script and recommend approval of diso mination to o j
1
KADIO SPATION ;

PROBL : Lack of equipment.

BACKGL 7 Facilities did not exist to allow tor =imultaneou

and broadcasting.  This resulted in a lack of variety 1in the kino

aram:e produceed,

FLOOMNEHDATION:  Trovide two fully cquipped recor :ong studios. _
K
CAME O SANT AT ION
with th. tremendous flow of retfugees moving into . Chattec, the !
]

ATarrs it oexpedited trattic by co-locating et oL Pami e

wd sicole females were all placed in common bar: o ki Problems

fmmediate ]l o Fanilies who shared barracks with minals and 1 :
iotici tited and in oa vulnerable position., This o dition per: sl J
Prand in) the entire compound would allegedl vee taken too ‘ ]
LLfvs r
P Thomas O'Keefe, ¢DR, lst PSYOP Bn, aned the ot |

cam lics had to tolerate, he expressed his dissal faction wit, '
13
A




E situation to the 96th ¢ following day, the CDR, 96th CA, pro-

posed a new compound o ton to Brigadier General Drummond.
Approximately two weeks later, the compound was divided into three

areas., Area I was designated for families with children; Area II for

{ families without children and Area III fcr sincle males. Since there were

relatively few single females it was easy to assign them to five barracks

{ of their own,

Ft. Chaffee was the only camp which did not segregate Cuban refugees

from the beginning., 1If they had been divided up initially, a great deal of
fear, anxiety and frustration could have been avoided. It should be pointed
out that in Vietnamese refugee camps, mixing families and single people was
not a problem. In the future, decisions of this nature should be based on

an intimate knowledge of the people and culture involved.

ADMINISTRATION

PROBLEM: Troop Rotation,

BACKGROUND: The stringent rotation policy, which made it nacessary for troops
to remain at Ft., Chaffee for 90 days before they could be rotated at government
expense, was a potential morale problem. Moreover, there was almost no re-
placements available at Ft. Bragg to replace those at Chaffee., The problem was
resolved by permitting some with pressing personal problems to take a 4 day
pass and fly home at their own expense; others drove back and brought back
replacements in their POVs. Space available flights were available on rare
occasions,

RECOMMENDATIONS: JFK Center provide an aircraft for necessary troop rotation

30 days after such an emergency operation.
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May 13, 1980 Southwest Times Record—Fort Smith Ark. 7-A

| Cuban journalist

helps with paper

] When the Cuban dictator Fulgencio Batista was forced out in the Cuban
t Revolution, Carlos Lizarraga hoped he would get back into journalism.
1 Twenty vears later, Lizarraga has regained his profession. but he had
3 to come to the United States to do so.

After he fled from his homeland in a small boat to southern Florida,
the Cuban journalist found an eager staff of military newmen in need of
his services

The newsmen, with the aid of Lizarragg and other volunteers {ram the
refugee camp at Fort Chaffee. have created a newspaper in Spanish.

Batista closed Lizarraga's newspaper in 1953. and the Cuban newspa-
perman hoped Fidel Castro might allow him to return to his profession.

Castro and the Communist Party, however, allowed only three major
newspapers in the country and kept them under strict government
control

Mimeographic machines and offset presses alike were confiscated to
prevent non-party writers froin cultivating underground newspapers,
lizarraga said

“They cven took my typewriter.” he said ~They took ail the
typewriters

Now he has a typewriter. and he has 3 o La Vida Nueva.”
publShed BY the lsl__glc__&pglcéTO erations divison o T4gg.
N~ has pninled its_second_eqition_with_Ti 0 'ﬁa!nniil news

its s
méssages Trom refugees to Telatives and greefings from Fort Chaffee

officials
Spec_ 5 John Mullins, editor of the newborn publicatien. 1s proud of the

paper's quick_Inceplion.

W&ol here early Friday morning._and 16 took us a_httle while 1o just
se D¢ Sal-T0R Saturday W prinied our first newspaper  and
Sundav's 1~ out right now i6r Mo T’

Several Cuban refugees, including o former Cuban Air Force colonel
under Batista who was mmprisuned after the revoiubion. work as
transtaters, typists and reporters

Fventuatly  Mullins sawd, the paper should be an eight page tabloid
within weeks






