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ABSTRA CT

This study analyzed selected features of the Basic Army Administration
Course (BAAC ) which train s enlisted personnel for MOS 71B 10/20 (Clerk-Typist). The
objectives of the study were : to obtain information that could be used to identify the
strengths and weaknesses of the course; to develop suggestions for improving the course;
and to develop a model to describe the important features of a self-paced , variab le-lengt.h
course . Questionnaires and structured interviews were administered to a sample of course
students , dropouts , and instructors , and to person s responsible for admin istering the
cour ses at Fort Ord, California , and Fort Jackson , South Carolina. In addition, training
records were analyzed and the training environm en t was inspected. The findin gs are
reported in two subtask repor ts plus a fi nal report. This , the first sub task report ,
(a) describes instructor opinions and practices related to the 71B 10/20 course .
(b) describes course-relate d opinions and suggestions obtained from Training Company
and Battalion/Brigade administrative personnel , and (c) compares discip linary proble ms
associated with the 71B10/20 and 76A10 courses at Forts Ord and Jackson.

I
n

The findings in this report are not to be construed as an off icia l Department
of the Army position , unless so designated by other authorii’ed documents.
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FOREWORD

This d u u n w n t  is the first of three reports by the h uman Resources Research
OrganizaLiw~ (l iumRRO ) describing the results of a systems anal ysis of a self-paced ,
variable-lengt h course of instruction , the Basic Army Administrative Course (BAAC).
Graduates of th is course are awarded MOS 71B10 or 71B2C) (Clerk-Ty pist).

The present report describes findings obtained through the administration of a
questionnaire to and/or the conduct of structured interviews with instructors , Training
Company. and Battalion/Brigad e administrative personnel at Fort Ord , Cali fornia , and
Fort Jackson , South Carolina , during September 1973. Reported also is a comparison
between disci pli nary problems associated with the 71B 10120 course and with a corn-
parable fixed-len gth course (76A1 0).

The second report in this series will report on findings obtained from students of
the 71 B 10/20 course- Comparisons between student and instructor perceptions of the
course will be reported. Also , factors related to success and failure in the BAAC course
will he analyzed.

The final study report will integrate the findings of the first two reports and will
present suggi~st~ons f o r  improving the 71B10120 course.

The Program Director for this project is Dr. C. Dennis Fink of HumRRO Division
No. 1 (S~~t i m  Opera tions) . The Director of Division No . 1 is Dr. ,J. Dan iel Lyons. The
data from Fort Jackson were collected by Dr. Richard D. Behringer and Dr. Harold
Wagner of Division No. 1; the data from Fort Ord were collected by Dr. Morris Showel
of the l lu mRRO Weste rn Division , Presidio of Monterey, Californ ia.

Hurn RRO greatl y appreciates the considerable amount of assistance provided by
BAAC trainin g personnel at Fort Ord and Fort Jackson.

The research is sponsored by the ~J.S., Army Research Institute for the Behavioral
and Social Sciences (Contract DAIIC 1~ -73-Q-O022). Dr. Milto n H. Maier is the Con-
tracting Offic e Technical Representative for the study.
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SUMMARY

BAC K GROU ND

The Basic Arm y Administration Course (BAAC) trains enlisted personnel for the
71B10/20 MOS (Clerk-Typist). The BAAC course is the largest self-paced , variable-length

• program conducted by the Army. The students are taught primarily by the use of
programmed texts and , within limits , can progress through the course at their own rate .

OBJECTIVES

The 71 BI 02 0  course is scheduled to revert to a fixed-lengt h course iasting seven
weeks. Also , platform instruction will be introduced at certain points in the course.
Before these chan ges become effective , it was deemed desirable to examine the course to
ident if y its good and poor educational and administrative features.

Therefore , the objec tives of this study are to obtain information about an
operationally effect ive , self-paced , variable-length course; to use this information to
iden t if y the strengths and weaknesses of the course ; and to develop a model to describe
the i mportan t features of art effective self-paced , variable-length course of instruction .

PROCEDURES 
-

An c’~tensive questionnaire covering a variety o~ features of the 71B10/20 course
was administered to one class of students at Fort Ord and one class at Fort Jackson. A
similar questionnaire and a structured interview were administered to course instructors at
these two Training Centers. In addition , structured interviews were conducted with course
dropouts , ari d with Training Company and Battalion/Brigade personnel charged with
administration of the 71B10/20 course.

The training records of the two classes were analyzed and related to pre-course and
within-course academic and performance characteristics of the students. Also, discipli nary
problems associated with 10 consecutive classes of 71810/20 students were compared
with comparable classes of students attending the 76A10 (Supplyman ) course at
Forts Ord and Jackson .

RESULTS

The findings of this  study are being reported in two subtask reports plus a final
report. This , the ~rst subtask report , (a) describes instructor opinions and practices
related to t I e  71l~10/20 course; (b ) describes course-related opinions and suggestions
obtained from Training Company and Battalion/Brigad e administrative personnel; and
( C)  reports on a comparison of discip lina ry problems associated with the 7lB lOf 20 and
76A10 (Supp lyman ) courses at Forts Ord and Jackson.

v i i
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Salient f indings pre- ented in this report include:
(‘ nurse instructors were favorably disposed toward the concept of a
self-paced , variable-lengt h course, but believed that certai n portions of the
7 1 1 3 1 0 : 2 ( )  course should be presented by platform instruction .

12 1 The instructors were unsure of what their role should he in a self-paced
co urse. \s a result , they apparently provide a less than desirable amount of
ind iv idua l  assistance to slow learners.

I 3) Because of man y local variations in course administrative procedures, the
71 Bi (I 2(1 i - ci r s& at hotn Fort Ord and Fort Jackson is not str ict ly
self-paced - B ath er , an attempt is made to  get all students 0)  progress
through the c ourse at a minimum rate . ‘I hey are free to exceed th i s  rate if
they can -

I )  The course instructors were strongl y of the Opinion that  they do not
receive suitable recognition or rewards fur  good lx rf ormani ’e a.s
an ins t ru ctor .

15 1 Stud ent_ s  were u nder the dual (ont ru l  of ‘ ii School and a Tra ining
Company - ‘[his led to conflicts , especially w i t h  re~l)( (-t to the  condi t ions
that  should he met before a student received a reward such as a three-day
pass- Fur examp le , the School could recommend passes to students for
good course performance , but the Training Company must  approve .
‘[ra in in g  ( ‘ ompany personnel believed that th ey should have more , if not
exclusive , control of the students.

(6) Bat ta l i on/ Brigade administrative tx ’rsonnel believed that  the 71B 10/20
course was fairly easy to administer and was not associated with a
lisproporti onate numbe r of disci plinary problems.

17 1  .\ comparison of disci plinary problems associated with ten 71B 10/20
classes and a comparable number of 76A 10 classe s revealed no differences
in the incidence of disci plinary problems. The BAAC course gives the
impre ssl () i l  of being associated with more disciplinary problems because of
the large numb e r of students who attend the course each year.

Suggestions for imp r oving  the 71B 10/20 course will he presented in the final report
for this stud y -
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BACKGROUND

STAT EM E N T  OF THE PROBLEM

l’he R~rsii .- \ r r i : ’  \ dmin i s t r at ion  ( ‘ oiir se I R A  -\ ( - I t r ai t i ~ enlisted personnel for
NI OS 71131( 1 2 1) ( li- rh Iv l i s t  I Graduates u I  Ihts u-our u ntav attend an~’ of a number  of
follow-on i -osr r ’ , i -v - • ‘iii -h of which Pr oF art- v persons C -r a cli r i i - ; r l l v  related posi t ic r n . The

71 BI ( 1 - 2 ( 1  r - o i i r vs ’  is i i’tr of th e  largest cours ,-s in t It i ’ .-‘~ nn v  ‘~ Ad’, : u n r u d  !ndi vidual Tra in ing
(,-

~ 
I ’l l pr iarrani w i l l  7 ,000 to S 000 studem-r t - ~ Irradual  r i g  f r i  rn ( Iii ’  i - i uIIr ~r - ‘at Ii s-oar . Also .

this i’ourst’ i~ ;ht ’ lor i s) ~ - l t - p - aceil vanable-li rglls pr ‘‘rr : sn i -o iuu.fu i t , ’if by fbi ’ Arniv. The
stud,’nts :tr l;ili)i ‘ u f t n t u r l l v  1w th u  u~ of pr ‘ °‘  u f l ; ’ ’ u - i l  . - \ l v  int l . wi th in  c i r im;

m a x i m u m  I uni t  ~~, I hr ~t u d u n t  s can progress t hruuc~h l u  - i i i ’  r~’ - i~ llis t r  own pact’
The 71 B i ( t  21)  i - in i r ~t’ h~ s In-c - : ;  t he suh joi ’t of - i riiimli’’i if ~t t . i i I i ’s and , ;sv a ri ’~i ; l t .

numcr ou~ r e f cr i . ’t n t ’n t ~ h as - h i ’s- n made, ‘rh~ i - l tu rsu ’  i’, n . u ss’ , l> o t i t  I i i  t i t ~ih ’igo  a fo r th  r
revision : ‘ar ts in (‘V I ~‘7 1 5 k scheduled to htn - om c ’ a f t x i ’d - l i ’t t g th  r ’ iniro- last in g ‘ ,s”. - , ’fl

weeks . Alvo . 1 i 1 : t t t ’ u r i ; -  i; t r - i i -t ion s’.ill hi’ introd.rced ,;i , . i’ ’ ! ; i u rn i t s  in thu i- n u r s e .

Itefiurs ’ t h u- - ,i’ u - l u  i i -  - u ’ - . hs-com,’ effocttvc , it w;r~ ili - , ’ r i t ,  ii ( leslrahle to examin e  ( h i ’
eour st 5 on(’ i ’ ,iL’, iii ii; . , t d u ’ r  to id en t i t  v its good and I i  t , -~ t u i - s . Therefore , 1 he oIij t ’~’t i ’ .i ’
of this stud’ i’ to . i I u l ; r i r i  5-ar ioUs typ e s  of infurrnalisi i t  about in oper at ional ly  eff i ’ i - l i ’ . & ’ ,
self-par ed. v trtahlr’ -li ’ngt!i u-oii rst ’~ informat io n  whi ch  sd i i i  111 rrovi ’ usefu l svhen developing
similar s csi r si ’s tn the fut  r i -

.-\ s i u - i ) n d  pur purse  it t h e  study is to i d s - r i t i l  r l i su : i p l i r i a ry t i r t u h i e m s  i hat way he
assor’ialeil w i th  -,- : u r u ; r l t ! u - - l i -isgt h courses of instruct iu in The s tudents  of v’ar iahlc ’-k ’ngth
courses must, upon gr~r ul t i t i t i on , wait  for some t i m i -  before re ceiving the i r  next  duty
assi~ tment, It has bet- t i  suggested that this wait in g p~’rtod niay In ’ a I triO when many
discip linary priulih’r;r.~ in st . primarily because I-he grad iale has no th in g  to  do and is l iv ing
in a re!.rl St - IS  I l l  u i - r v t s i ’ i l  environment.  As ‘ar 1 (S I Ib i s  st ud y .  ( t i - ~i -i p l ina r v  prnhli irns

associated w i t ) ’  ( i i i -  71 RI 0120 corirse were compareri ts lb It -e associated with  a
comparable f i -

~u ’ r l )i’ii~~t Ii .\ l’t ’ u-o ursu , thu Hasti- ~~~ -~ ‘Is’ (‘ou rs,’ tha t  l s - ; i ( I - ~ I t )
Nl()S 7h \ I i 1  Si ppi — t r i O

GENERAL CHAI -~ACTERI STI CS  OF A. SELF aAC E~ -

VA R I A B L E  I ENGTH COURSE

~\ s i I f — 1s’is - u ’iI u ’ i i uurs i ’ n I ’ u nstriir t.jot t is fun, in s’.hi, -~’ Iii i i -  t ’ t ’ i ’ i t i , n i , i i iO , ( i ’ r i , i’ Is

presented os some mi ’ :i : , lher Ihati pia t to rm I t t S t !- ’ ’ i - it ,  - 
- - h u r l in i lt ro1rr~ira rnesl

t u - x t  or an a t i d r u u v i ~~i i l  - -a ru c ’ tion a l  ;ra kage , or t’ndii ’ i l t h ’ d  i t t  a s ; ’i ; ; l ’nu - i ’  of pr au ’ti cal
. \ e orrnsptiuii u~~- course is l i i i ’  traditi onal fr rn of v i - l f -p i i t i ’ d  i ; l s t i u i c l t t ) i t .

In most sell i;ri - ; - r I ‘ingr ams th e  s tu den t  ~ ; t i t h es -. 1 ! i ’ i - k i t n ; ~o ’r ial . I f  i r e  iai . ’,u S an
examination on lito ‘i , I s ,  In’ i - u  ;iilos’.u’iI In Fir t - ’ ’ ’ ,~ i Ito - on ,f I t lu ic k of in’lriir ’ t r i rn  If

he fails t t t i -  n” ., itf l ’ . ; ,i i , ’ ” . it ’ is ;~,1,, - . 1  lii r i- ~ t i1lv I I -  ,.. i t - r i  i’ - I I ,- i’, tu ’ ~ra!

conta ir - n ’r I iii an udtn ’ r ’ i , e i i v , ’ ;isti~~t’ t i i n i i ; r I aa. kag t ’ . In i t t - i - i ~ ‘l( ‘ i u - il uuu i i i  i ’ s Il; s t u r s i t ’ t t l  is

frot’ t a st r i ’  I - a I hi - - - u I ‘ ‘; i .! o’ hi’ N i i i  u fn  - 1- itg n r a ~ i i  l i l t  t u t u _a u-s . through

the course .
A v;irr.iii~.- - Is-i igti, i i i  ~~‘ — o u r ’ in w i th -h  t I n t - n ’ - i i i  -a-I  iuirmli ,- r of hi s i i r s  or (Ill S’ s

that a stiuk’nt o u s t  s ) ’ i - i u I  ii f i t i  u ’ot rv, ’ J vpi - :i ’’ s ; r - (l Ot r i O  Iron t Ii, - ci i i rv u’  is , i i - f i nu ’~I

3 ~~~~
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in t erm . of ma,sI ,-r ~ l a standard numbe r of ir -u suu i ’t ional un i t s ,  W h e n  the  s tudent  has
mastered all of I to- sn - u n i t  - - hi ’ is graduated from the course , In th e ty p ica l  self-paced ,
var iahlr ’-Is-i t g t h c ourse , t i m ’  -.1 inle t st  studies a s i t  n u mb e r  of ir sI r u t - t i n  l i i i  u n i t s , l i e  s tudie s
these units at his own Juar - i’ a nd graduates when he has coinp li’tvd the prescribed course
of instruction ,

A few i - u i u r st”. o r ’  suh f-p ac ed , fixt ’(l-lengt h programs of in s t r u i - t ion - In these courses ,
the student us free l i i  ~t ; &s l~ tilt ’ instruct i onal  mater ial  al his i wn r a te . I (owes -er , the
lengt h u u f  the n i  u t u r - .i - is f i ~~ i - u l , anti t im e stu ( Ien t  ro ust master a m i n i m u m  iiuinbe r of
instructional i t s  i r ~ tin i ii ’ I of th e course period - If  the st iideit t i s a  high l y e ff ic ic ’ i t
learner , hr may niasts -r t hu ’ niiiiunsum amount of instu u ct io tial materia l  in a considerab ly
shorter t ime than is -~i t  fia t -our su- conip let ion. In t h us ev u’ i i t  - liii’ sludeilt is ass i grii’d
additional instru ct  int i a l  n ol er ial .  With th is  tvj w of ci ‘ui -si ’ , ~t ll s lU t  I i - !  t at t ( ’nd the r ’(su r si ’ 

*

for the same fixed ps ’nios l i if  t im e ;  th e i l  pc ’rf orm arut -i ’ c apab i l i ty  at t l t e  end u u f  th e  course
depends primari l y iii  th e numbe r of instruct iona l  insul ,— t hey  tcu ~ i- m.i.t u-r e d ,

To rt ’c ap i t uula t s ’ . ~ s i- if - 1 i t t - u - u I .  variab le - lengt h t -t eO r i pr oduis ’es ’~’: 4 ; u ; i t r ’ s  who have all
mastered Use — . Ini’ zut i io i i h) l  uI’ ir is t r s ic -t i o i ta l  i r ia t i ’r ia l  hut  ss’l io h:u~ i ~u tcl u a t r ’d from the
course after sar s ’u ~ I t - t i t ~I I t s  i f  t r a in in g  time , \ st - i t  t it t ’d , f i x e d - I ’  - l i u lt I i- n i i rs( ’ produces
graduates who ha s ,-  t : i , i -. t u - r i - u l  s - irr \ i I1t ,~ am oun t - . of it i s t r iuet iona l  ii .ilu’i’;,i l luut who has’ ’
graduated fr u i r r i  t i n ’  i n ’ i i ” - ,i’ v, i t l u t t i  the sam,’ period uI time . ‘ l i i i ’ R A A ( ’  course , a.
administered throu gh 1° t ) u ’i - r -m l ~~’r 197 3, \%‘lus dc’t unu’d as a vt II  -; i :ii u ’t I , v ;irualds’ -lu ’itg t tt
course , Beginnin g s’arlv i~~ 1 ¶17  1 , th e course w i  become a l’ixc ’d .k ’i~gt h u ’o urs u ’ emp loy ing
both piat f o rm :111(1 ~u - I  r - j  i-n  ‘ - t  I mu c h ’s of instruction, 

—

GENERAL CHARACTERISTICS OF THE BASIC
ARMY ADMINISTRA TIVE COURSE

l’ Ist ’ R~\ \ ( ’ u ” n u i i v ’ - - studied i t s  t h i s  pro)r ’ct i’ n - r u ’ c’on tj u c t snj  ;il I-s ir ) ()i’uI , (‘ ,ihi l’i,rni:r .

and Fort - lau - k.iuu , Si u u l h  (‘.u r u d : u u . i  h ,oc’ti l VIU’ iUtiOris in the u ’ou irsu - aut n s i u i t - , t r u i t i s r ’ pr o-
r ’c-d j i s - s rio ex iv l , h u t , (hi ’ i i t t p ort ~ut t  prr ic ’s’tluri ’s followed at (‘lit -h iu - u . t i l , i u r u , n  art ’
described in . \ rmv  Sulh ) i ’u ’ t Si } i i ’ c l c i l u ’  1 2 - 7 l ) A l t ) , MOS ’I t ’ c ’ h t i ic ’~t l t r a in i n g ol ~‘ l r - r I ~- I v 1i~~i
MOS 71 H I t ) , ¶ 1 \ I i r i t  l~ i 7 I t

Before c- u t t e r i n g l is t ’ ‘ h u r s t ’ . u ’ luu - Il s iudi ’nt  is administered a I \  p i t mg c \ : u : , :  ;.ul iuiil. (‘Iii

the basis of u ’u i ( r v  iu’~ i- l  I s  I c  ‘pt’ed a i ur l  ac curacy , c lii  Is st ul e r i t  is n, - - i~~i i n ’ uh t i lii i ,f
three i,’oru r su ’ t r , r u - l s -. a i n) i i - t \  ju s t  l u a u -k I Gr o up  IV I, aim i i i t e i ’mu ’~I i u i l i - ( s - I — I ( i-ar k

IGr oup i l l ) ,  u ) r  .01 - s~~i- i ’i I 
~~ 

n ; , )  I i ’ue - k  I Group I i ) ,  I 

-

Students who - , u u u ; u i I  iv i n i - at a sjtec’d u h f  10 N \ \  i l \ I  I ~\ i -t W i ’, ). I ’ m ~t i u r t i i t , ’ l ar t ’
consi(Ier i ’u I  i ) ( n ,  I’. ~~u . tv  ,inul ,uru’ assi gned to t h e  r_ roui ~ f’y~si ng ((;i- ’ u u ~ lvi .~~- t u tu -i ’
course . \‘ f” u ’ i - t  ( i n ,  l lnN ,u’u l urn  is u i  ad m it - It’d t h r o iiTh the usu’ oh’ i i i i — u ’ u t  c i rc ui t  ‘r\ ’ -
Fort ‘ t a t - k s ’  no s ’ u V i l i l i i l  i i i s l u t u u ’tors are ii,st’d ut lieu ot ’ ‘J ’\ l u i t n i ’  - -

A studen t  r s a i l t i s ’ i - n l  a m a x i m u m  of t w o  wor ks to gt ’i l,II’ i t uu in i i i’ ( r i u I  ‘ I - -

section of t h u  lt . \ . \ (  ‘ n - , uu r s , ’ 1)ur un g  t im e  l is t  ~vc -i -k  s t t i u h u -  - ui ” - i u u s i g i u t  t l u ’  ~ u i si t -

fundam entals of t t - ; i i i ic  i n i - t isi ’ of ts -iu i ’wr it s ’r  i - u n t r u t h s . t i ne  l u n ’ l u i  t i l t  ‘f “ h i u u i t , ’ ku ’vs . - -  uu n d
proper f inger  movs ’m u n - t ’ ’ .— , Ihi’s ut - i- g n u i n i -d t l i ’u i i ughi  a s,’nin’s i’i u ’sa t i~ , -. h i t  i u - u t t ’h t l i c ’ r r i

how to pr~ t t er i~’ .t r I -  - , ‘~i u ’h i r i d i s i du a t  k s-v . and ~n’og1’t-s s lu’  I l u t -  I\ t u tu i t )  gi’oun p s cs i •

letters , groups i i )  m v , i r  I- - u i . I i r ialls - - s i ’ t t t t ’ i t ( ’ u’s ’,kt t ( l paragrap I ’ ~
A lt e r  (he  first l ’i ’ ’,v L u~- s tO ’ ( ~r ’ u u n p  ‘l’vp ing .  a dai ly rs’u - n r u (  i i i i ,  ‘ ‘t ‘ ‘u i s t t nu l e i ’ u t ’s

typing sI H t ’(I and i ii r ,~ ‘, - i i  i. u ,‘ ord is obt ained by “ I ni tm, ’ i  I ss i t  t ism ~s ‘‘ I s . - n i s i r im i t e  test
periods u i u r n n i u z  S’u iu i u ’Ii t I,  ‘ ‘ i i iu ~ tI Iv~ui’s as rapidly ~iid ,ui n iit’,ili ’I~ a’ j iunv ’_ u i i i’’ . l in’
studeiit ’s t v ç i i n g  r l u l i ’ is u h i - l i ’ r t n u i u ’ c l  l i v  u ’al cut a t t n g  the numlsu’r of ‘s n ’’ , o- I ‘ i - i l  d u r in g  tin’
t inn ed wri t ing tes t i i  ss ord u s du ’f i i i ed  as five kevst ri sk s ’s) :  I rotr i  th i s  t v p i i u u  m ud u ’ st’orc’ . five
wor ds are sul it r ,ic - t s ’d fu ur each err or.  Thus , a st i ide i s I who  I s - p u r l  11 ( 11  ‘ i t - u I  ~ itt five 
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minutes , 10 of w h t i u ’h u - -aWu ifl ( ’( l  a singl e error or mu s-s t r ik e , would uihUiin a t i n ned  wr i t ing
su - i ) ni- t,f 10 X\~ I’\l

At ~‘ ,rt ,i,t i - ks iuu , u~
, si ’ s t u i i ! u - u i t v  who u - l ull Is- pu’  III NWPM u - r  mon by t to ’  end i tf  the

first ~ i ’u- k of ( ;i ’ou b i  I s - j u n g are i (hVlut i i  cii t i t i n ’ n e x t  s, ’ t I i t i n  G r t um i j t  Ill) i ~f t h i -  course , I -

the v u - h f  it i~~t r u c t t u u r m . st ’!l ’ -u i - i - t i  si ’i ’ t t i t t u .  I hit .v u ’  s t i l i t i f lt s  ‘,s-hui ion ( y I n ’  ,1- n,- 1’0 ‘ o nine wor ds

‘‘- r minni t i’ ;uri’ g i \ i ’ ; -  i i  , t t i t h ; t i i nna l  w i n k  i f  ts- 1i I ; lg  t i r u i - u u - u ’  uu order I i i  lu r ing their spen d
ti ll to ii’,i ’r It )  ‘, \‘ , i’\ I 1 li nt’ ‘,t ’ iu ln’ nl ,, wh it  ‘ ; u t i i t n t t  t v j t i -  i t  ii i.t s i - S i t  ss- nu i l ,  I ’ m  m m m l i -

u~ ’ , , Ilv ii - tIn t a t - t i  ‘ ‘ ‘ i t ’ , i i’  i- n iii ~u ’ -

I’ , ri i IntL I - r -  n u j n  1 ping is dis (li i i m u  i I us - i u t , i r t - , i - , Is ,~. tmis c oi i ’ 55 u ’ i h

f i rs t  wi- , ’k  t i u t i ’  i s t —  ‘ i t  ~ t t i 1 l ~ ,~ Iru ct I u t ;~ l i t  t l i u’u i i l — of s a l - i  l i i i , ’ , I’he s u’ t t t t u t l  ~~~i - i  )— ns
5 t - I f - 1 n a - r - i !  l~u. ’ r ut ’ t (t r  - , u r, I ‘ r i - s i - t i )  t i  mou l to n ’ i _ l i t  - ru ion i t t  in:ii a’s h u t  t hi- ,- ‘ I n  t in t

t u t u  t u t u ,  ,u~ n i n s t r u i n  I -  r— ‘ ‘ -r  v’ \Vhenc ’s’ t’ r t i~t ’ s f l U t t n i I  , t u i t . _ u — , In - il l I ni’ ,i t t 1 i i i u ’ _ 15 \ \VPI\ 1 f i u r
th ree n o d  ss - r m t iui ,~- - h in , ’ i s n ’ t out of I ~~~ ta~ - I s -~uuiw ,inul t r ’  - ‘ - - i ) .  us - u i; I}lo r i - .I u r f  t b -

t a r — i - . If , hoss i -s ’ - r , I i ’ t i t les - ‘ I  r i - i t ! ;  t hu. gu ul s s i l t u t : i  \ 5 , i n,\, - h -  ‘ t u t  t i n  l v i :”  10 N\VI’~ :
lit t I;’  n a i l  ‘ - I t ! i ~~. i i i i” ) , l i i-  is - ‘ i l l  t ;~ s n - i l - t i l l  ‘ 1  C r -  , 1 t  ‘ I’ .’ l t i u -

~ 
i n n _ _ u , t ~~ t t \ \ t t~~ i - t n ; m l u u u’’

in I i . ’ ‘ i i i —  “-.1 i u t l i ’ i u i  • ‘ u i  i u u; ;  ‘ - - n l  ‘ i ’ , i u  i \‘Y, 
~

‘ I ! t \  I a I t ’ ’ ’ ’  t i
_ n I i -’  ç- i~u i—u b t t i - - u t

the i O U  r - -’ -

‘l b s  i ‘‘ - - ; ‘ ‘ - - i t ; u ’ ‘ -  I’  t i — I I ran k I ( i’ i tuip Ill - n - f  t i ;  H’ 5 1 ’  ( ‘ i i i ,  , i t’ ’ ii’ — I  - i i  i’~~i — ~- , I u i t

a im ty pe r u -  -1 ’  t b i i , 1  l i i  i i ’ i i ’ ., t ho u ; ;  ~u I nih tu - md’, I i- -r t i n ; - I ,  - , - I - ; i ; s  , t i .  ni i t  it t 1 -
ui~ s ic’ l ln ’iI ‘ ‘ n  t h i n-  t i ’ u -  - I U i  .‘ u - a im I’ , - t h a i : i t I  h u b  1 ii t

: i b ; i  ,ti - 1 1 1  ‘ i! ;t , . i l t t t l  if t i n t -

Grout i s  i t i i t c  ti ir l i , , : ‘ I O u -  t h o r . ” , \ , i iu l i  i t  Pu. - - - r h - t n  ‘ - I  liii’ i i u i t i ~~i - , h - n ’ sl iuk’nt u -

i~~~ uns-t i  S ,& ~~i t  iii, I s  i t ~~~~ rt i— ’ - v ~~
- .~~ t i ’ t I  l it  m u t t - r n - a - ,, b un s s i t  ‘ii t i ~ ’ to  ,nt u ’ uu i  hi) \\ \  I’\ ~

‘[hi’ .tui ln- nt t i t ’ , - , I 0 ,, i l l -  .
~~

- ‘ ‘ n - ’ )  t n - i t  tr~ I iu - t t i u m n n s g  i - I i ,~t luln -  It , r  1 n 0 -  pt t u f  vi lu. 71~~~ft
‘lu I ll ,, -I I -  i - ; n ” ;:inru ’n u’nt C - ‘r Mt )S 7 !  !~1 0, t hu studciul mu i - t  v i i  - f tdN it . i - - a t ,

E nd - i  if (‘ i r i - i .1 )( ( i- ’ ,;t: i,nn;it ton t -  t u t - r i  ~ i i 1:h t ‘f t 1 , t ’  t f l i,i’ ‘rt p l u m  - to -d u ; - ’ m i t t i t  a’ ( P t )  :1
‘ - ‘ it - . 1 : n i F ’  N a - ‘ , u ; t u i u c r u l  vi ’ l ( - ,;i ’ u i n  i -  f i t y  ~t i iu 1’,’ t i mu : liii. u~~s lt ’ m, , h ; t ~~u u l  at  , i i - t i u ’  I l t u -  s t u d - - t I

N f m - u’ . ,s : ‘ n - - l i t i t - . I n ’  .11 m t f t  ‘ u i - is l’l ,uI his ~~~ n r u t :  u’ - l is t ’ s t u i u hi - a t  .lu( l i t - ~ - ‘ P1 m i t t )  ii h-
f .- - !. t r ’ ~ r n - t i  ‘ i i  ‘ ,tk ” P u n -  i n h - r u t h t u ’ v t - it W h u m i ti I i n c  l i t-  infu urn s I Ii~- t t ’i v O  i t  ‘ or u I , ’ is

I 11; ‘ u- - I  , U I i - t - ’  nt ~~pi”l iuup  h it’ ti - vt , he m - mi ru i  - liii’ - u ’ u  - - ns i ’m sIn- i- i , I S n ‘ i i i  - i; .u n h  t ’

i - - i t , h - n ’  t ’ - ; u ~ t t  h r  , nu ; u ~n ’ d i ; t t i - i ’ , ~r.rt !’ I! u : 1 , - n it ; l i - s t  u n t r- ’ v i t - u s - t I ’ ’

- 1 , 1 1 .  u’ - l h. - — ‘ - - - I H h l;i - st uu ( s a t  mut i t ii, - - 
,‘ In - t~ h u h - n  r ’ ’ ~’,’- ir, ill t I n ’  Ii

uu i , i t i ’ r n , u I - I n -  i t  ‘i I,- t ~~~~~~~ in t hu.  . i nu , lu~’ It ’  uu , l i  n- - i - n - 
-! i~~iI 5 , I hi’ 1 : - h  ru i t i  u~ b i;i\’

- ;u r i’’ 1 1 in’ ’ ’ - - ‘ - ‘ m t  a — i i i  us Its h~’ t5l~t u1t u l ; t  - iu ’ ,,t i’m , nr~ - i i  I~ - ‘ a  Iu’fll ~ !t ~ ~~~ i t ’  u t  I
.tu i nd i u t~ ‘ - I  - , - “ r i m - i n  t h i ,  I , o r ;  “ii t s l a t  t t ui ’ t - n rri ’ , ’t n ’ - u-

~~- - t  i— - , - t ~ 
- h t ’. i n h -

ins hrt i t  It ,; - u - I i t u r n  u t  ) i ,is.IiiLI him f u nt  t isu i t  r ’ m ’ n t t ’ IuHii i t . 1  I l - Ito’ s tu d ’ ; ‘ -

r t tsculi  -. u n  - u i - - -  - - - ‘  - I n ’ , n i t  ul Ii uul’ u u - t i  c ur l I l t— ‘ i l — ,’ - - ‘ ‘ ‘ I ;  ; n- l u - i l  - ‘ i i i — ,’ I’ I’ i i’ ,’ I i !  t~i t I i  i l _ n l ,

hi’ is a ,i ’ t r  , - i - Is I t _ i’ ) i r i  igr znin t iii ’d u ‘ii u i  ‘ ‘i - i t  In’ O t t  ~: - t h i s ’  - m u  - -u  l~ iI I I - - . n - -

s i - u - i ‘ i i i  I I n  u I t ’  -

- Si n u t ’ I hi” I - - I’ i n ,u; - ’ - : i l t l u ’ t s r  ty pe  a ’ or It ’ 5 n  - ‘ u I 2 ( 1 ‘- - t\ n t , t a - ‘ ‘ r n , 1’ i i’  h -

u ’u u t i r s  - l imO ) ,u~ i - i  ,.‘ ,‘ , u t  ii in uru ’u ’ i ’ !, r,u ln-uI  t r , - u I ( u - i ’ u t n  l I t  T ’ r . t t ’ h u t - : n i is ’  u! t ‘ ‘ n - h i t ’

( i n n -  i- - uI - s i  n t - _ I  i - i  I , u i l ~ - i f  th u’ j t r t - ; i t u s i u t t  ii ‘ - - v t  ‘~~~~~ ‘ tial ‘T i; ‘, j i m , , ’  I n , ’ ‘ pi n, , in

uu ’ u ash ‘ it I - - u :  - - - f l ’ ” r- ‘ - - ‘ ‘ I  and in t - l  - i t ’  ‘, -

L o u  ;n I n ’  ,~ ~ n - ‘ t :o’.l sI uchs ’ u - Is l a s ’  - i - ‘ i i  u~ h i - - i t  I ’, ut - - - -  i i - ‘ ) t ’  ~r iii ’ ur ’ -

\t ~~~1i\1 ant I  ha s s i l t  t - - l u l l s  h t , u . —n -d I I , ’ , -r ! t i - i ’ i i , ; ;  Is ’s ’ - - u  ~iii n - l u - - ’ ’ —  \ - : t i ’I .I; - - -.

‘ ‘a n - I udi ml i - ‘ 1  s u u  - .n t i to  -iii i t ,  i t  n i l  t u t  O t - I to ’ u i i , n’ u ’  i i - , , u -p’ a; ‘pm ’ un h I~ -

it s- ,I r; i t - I t n r s  ,s ! , n o h , ’ - - - l i i  I - u i - - u ‘ - ‘ - n-  ~~ ,~~ - -~ - o  lii - t I m - ’  \ i  f - i ( i t t  t I ;u

V j u l  ~ ‘ -- I  - ,u” - ~u is - - ‘t i - m u I i - s  u I ‘, s u ii ~ - - ‘ l i n t  - - I ’ ’ ’ ’  - t i  i ) ,  - - I’ n t )  - I’ , , -, , - i n

( t , : t n - l i u t  n S i  ,,~in t i ’ , h , , i u i ’ t n - . u Iit ’ I t h I n ~ u t n ,~~~,- , - - I _ l i  I - ‘ t  ‘ I , -- ’ ~~‘~~-~~~~ , i n

h r  i’r a n ’ u m  , • - -  ~~ t i ’ i~ t i - i  , ,u~’,ivI, i i i  i - - t i - n  1 n 1 : i - - ‘ i n , i p’ - .i I n :

I ~~~~~ ,, ,  I t  ti n - ,, 

b
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1-
eight programmed te ’ ,s  studied in the course , Upon comp letion of th i s  t n - s t . an EOC
testing instructor st ’oru ’ s (lii’ examination and reports the score’s to the ’ s tudent  and to the’
appropr iate ’ in struct ion a l  cadre -

If the’ student has sum u ’e’t’ssfuUy passed all portions of the’ FX )( ’ test , hi ’ is recom-
mended for gratl i a t i u n n  r ron s the ’ course , I f the student fails one’ or more’ port ions of the
End-of-Cours e lest , he i i’turns to the clas s room setting for special remedial instru ction on
those port n u i r u s i t t ’ I lit ’ lest ~t ’IiIu ’Ii he failed, Essentially, the stud ent rest tidies the’
program med U - \ I t i l u i t i  ‘r n a l ri ‘ lut!  ~- i I to th e failed portion s; the ’ Var ioUs lot-al pru e’edu ru’s for
e’onduct ing th is r t ’ nmt ’ u lnal  t r au iumum g wi l l  lx’ d iscussed later.

Because’ of the ’ vu ’1 f -pmu - u ’ d , variable-length feature of t liu ’ BA A( ’ course , certain
students , part iu -ui lar lv I host’ who are skilled typ ists at en t ry into t he course , may u ’orn iile ’ts ’
the course’ iii onI~ a fu ’w ulav s ,  To r i ’ u -u ’ n v ’ ’ MOS 71 B 10 , these’ st i i ( le ’tmts must iia~cs t I ~ u ’

criterion and KneI-of-( ‘suu i r su ’  (i sIs associate’d with each of liii’ programmed te ’x ls dt’ve’ le•pe’d
for the 71B1() course .

Some stud s - i t t ’  h~n u - u lint i i  i n s t u -tI u t  iun gni lme ’nt  for l’.lOS 71 1320 . [ii u Hiimis this MOS,
four advanced inst n ut - I b o ns aI tmnm Is in usE 1 ~~‘ sI nnelui ’ uI and an Et ) t  ‘ I u ’st u - u)ve ’ riimg their
content-s must be’ ttassu ’d: it s ~tdeI ut i uut i , th e ’ s tudent  nmuist typu’ at least 30 N ’~VPM on an
EOC typ ing te’st , ‘I’lm u us,’ 51 utlents who cannot meet t he su ’ i-ri tt-n ia lurui t istuaII~’ grad uated
with MOS 7 1B10 ,

STUDENT INPUT

At m oth Fort I )rd uiit d Fort ,Jau ’k son , a new BAA ( ’  course’ begins eac h wu ’e ’k , for a
total of 50 w.’u ’ks u l u r m t i g  each fiscal year . The size of the ’ classu ’s s-aries quite ’  widely ,
Currentl y the ’ t yp iu -ai i -l ass contains  ov(’r 100 students ;  a ‘lass having fewer stu de ’nt .s
occurs on ou-casi urn -

Sutup osedlv , the ’ s( umdu ’nt s  se’le’e ’te’d for the’ B A At ’ cot urs u ’ havu ’ si ume ’wli at  above ’ •

average i ’apab iiitiu ’s , as u ’s- u leuiu ’e’d hv their st ’eires on th e’ Arms ’ ( ‘lassn f ie ’at-i u nn Bat tery arid
the’ Armed Fu ru-e s Qu u al i  f i u ’~ut on Test- , (I n til recently,  a (‘L (( ‘Iu ’r u (- al A ph (nu n ’ ) si -o r,’ i -if

100 was an e ’n ( r~’ ç u r i ’r u ’ u 1 i m m s i l u ’ , ~u oieh most s tudents  were’ high school grad uates .
A~ part of ii ru -u -e n )  ru ’ - , ’x amin ati on of all MOS course prerequisit es , ( t ie-  II ,-\ . \(‘ u-our se ’

entry requ ir e ’me ’nts Ii ~n v i ’ beets e’hainge ’d. Of fn ~-ialiy the m i n i m u m  Cl su,’un ’i’ h as been
reduc ed I u i 9() , ,\l~n ’ u , I l i t ’ Ss ’Is u uols un r e ’ more’ le ’uiin ’ i i t  about le t t ing  p i ’r s i - in s  ss ’hm o art-  n i t  i i  high
school gr adu alu - s u ’ m n t i ’n ( i i i ’  co tur su ’ , Being a high school grael u a (u ’ ni ’su ’r .  iìas hu ’e ’ti an ent ry
requ iru ’mu -t m t f u r  t lie ’ 71 BIt )  ‘‘unu r se ’; however , in th e past an at t empt  was t is aulu ’  to f i l l  t -hs u
course w i t h  a hig h 1 u r i u j u u u r t i o i l  of h i g h sehu)ol gradei atu’ s . ‘l ’hn i s  ts i to t t u i tg i ’ r  j u u u s s i h l u ’
to accomplish . S

Manis’ of ( I t s ’  ( l i - ( a i i u ’u I u i t s t r ue - ( io i sah  and a d i n i n u s l r a t i v u ’  pr ou -u ’ o lu ir u ’ s a ss iu - ia t u ’d ss - n t h i  t hu . ’
RA,\ C u ’uuui i ’Su ’, mi. s ss- i ’ ll i.~ ( h i - b r  local variations at F u n r t s  ( )rd at i u l  ,lai ’ k siuo , wi l l  iii’ ul t su ’ t i s su’ eI
in thu ’ r e sul ts  s i t - I  t u r n  ol’ I h i s  ru ’p ort .

- — -  -- - - -  - -. -, :N - -. ~~~~-~~
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ANALYSIS OF TH E 71B10/20 COURSE TRAINING ENVIRONMENT

METHODOLOGY

Mt n~~t of t i n - data t’u ur  h i t s  s tudy we ’re obtained th rough  I hi ’ a d t n i t i i s t  ra t ion u ) f  a rathu ’r  -
t \ t , ’ t i v i s t ’  1’ u i ’  ~ti u unflueiru’ plii ~ Uit’ t’o ndut - t of st ru t -tur e ’d i t u t , - r v u i ’ w s  w i t h  sample’s of

— 
stem u l n -in t’ , u i -  u’i nu - tn trs uund lu u i inmnus tratm s -e pe’rsonnsel, ‘t i tu s ru ’j ’tui’~ u n r , - si -nsI- _ f i t t t h i m ’ pv  ijhtlun e’d
front l i i ’ -  ~nuIniu t un v ira t io n (>1 qine ’stnoumnamre ’s t n t  and the ’ j Ilt - nt, it -win g u uf in~t n i i u ’ hi -rs 1111(1
adm itti v t r uit i s ’ ’ j t u ’ r s u ummm t ’l, ‘!‘lme com panion ri’ 1uu rt is iL ih t ss ’ m t ~~ t he’ (lInt li t n i i t u u t u u , l  fro m

sluiili-uit s~ m t  - es i n - n -  in  thsi ’ur third we’e’k of trait sini g in I ! - H.-\ \( - - i  nm-  to
• .\ u ln ’ t , i t i u -u l  I n t ~ ; no - t in Qui t ’s t i u>nnat rt ’  was admirii~I’ - t ’ed al hi t i lh u n i v l uu l h i t  cii- Of t h e’ 31

and i i  m i — t r i m  I iu r , r i - s j t u - t - l is i ’t ~ ’ , whu) ( ‘Omlnlu’ tu’d t l ’ i i ~ qun- vi  - ‘  i u u n i u mr n’ _ n ’ t ~ ht ,utlu i te rn
mnst r tR - lu u rs ~ront1 I- ’ ’ ‘mIs Ont i :und - lu t t - kson , rn ’ v t t u ’ t - t i s- u’I~:, t i t e r s  sVt ’i ’ u ’  i o t , - r v uu - w u ’ - i  in ih i ’j n I b
Sn ’ ls ’u ’ Iu ’sj  t h a n  u i t i t ns t u t u th in ’  Imss trn , - I - t n —  t~~t i t - , l t , u t t i t l u i  cmi ’  u ’ ’, j i l t t u i ’ii it - i t - l u t m i  dum r n t ’p t i n - --
it it u’i ’V t i ’ t , V  i n  ,ii-u ’t ’ t h , i ! t i  t hu t u r i ’  u - h - u ni~ Ii’: t i m e ’  l i i s t n u u t - t t t t - - i’t ’s b t i t n i l u  1 iv l i i i  s s hul ,

_ \ t  t i u t l h u  I - n t - I  — u I i  h i l l .1 _ ni kv i ni i , lie’ nt t ti~It ’nIs It ’ - ’ u iss t : ~t ; i ’ t I t n t  a I r : m i l u m t t g  ( ‘ u t i t u j n ,ut n’ .o
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Section C. SJf- Pac ed Typing and Programmed Texts
Section D, Stud ent Incentives and Counter-Incentives
Section E , Instructor Training and Incentives
Section F , Course Improv ement Suggestions

The Instructor Questionnaire contained 76 questions; 45 were ’ presented in a way
that required the ru ’spondet st to indicate his response on a nine-point rating scale,
Definitions were prov ide d for five’ i- t ale points , The r espondent circled the sc-ale point
that corresponde d most c losel y to his opinion or feeling concerning the quest ion. An
illustration of one’ s~m u ’ h (iue ’st iOn follows ,

Duu ~ u t u t i i tu s k ihat i t , , ’ is p rig portion of this co ur,e us t oo u’ ,u s s , too diff icult , or
a hiutut  rtglui ’

I 2 II 5 0 7 5

(‘ u u , , I t ) i  1, - I n , \luu -h l u t e Just aIil,u!, Mumc h h u ’ u )  i’uuni plu’ti ’l y
ui It t u t u - u t  u ,tif f n cuu Ii rig hu u ’b tsS l utu , ,‘ ,i ss

The findin gs for ( h uts, ’ u l em e st i ons  answered by using a t un i c ’ - lc)int rating se-ale are
stimmarized in ~\pp u ’ n u i u N  .\ - 1 - ‘( ‘his table cuuutains a list of II .’ questions asked , the
average scale ratings o t it aim ut ’ul for instructors at  Forts Ord and ,Ja, ’kson , the  combined
average s ale rat t r i g  for hot Ii gruuups of instructors , and an indication of the  signsiiie-ancv
of any difference be-I wu ’et s the ’ ratings obtained from Forts Ord and ~Iacksoun , In  Appendix
A-i , those des&-rmptors w m t l u  a scale value of 9 , where appropriate’, are tundu ’rlits~’d, All
other questions h hivu’  anchor  descri ptors of “No ’’ arid ‘‘Ye’s ”, As indicat e ’d , I i i . ’  ‘‘ Yes ”
responses have a st - a lt ’  value of 9, For all other questions , the’ res pu-in s e’ and its value art ’
indicated in pa rn ’n i thuu- vi ’s .

While reviewing \ppu’ rìd ix A-i , the reader should bear bu n m in u l  t h a I  n i r i  hi nin e-point
rating scale most res huu )n(hu ’ i i ts will select a value of 1, 5, or ( . I- u .n a group ~ f
respondents , condit iun is  have to he quite extr eisiet (very favorable or no fav i,rah lu’) he- r on ’
the average group r a t m i u g  will deviate more thau i  1 toint front the ’ ce ’ n ntt - a l  value i f  Ft .5
significan t diff eru ’rice ’ is re ported only  when the dif f u ’rence is signifiu-anl at or g rea t er  t h a n
the •05 probability level, Noissig’nificunt dj fferences are indicated by hi (lash t — 1.

It is worth not ing  at th i s  t ime that  there were very few signif icant  d i f ’f er e ’t iu ’ e ’s in the
way instructors at Ft ii ’)’, ()r d and ,Jackson responded to the que st ionn a iru ’ .

The Instruc tor Questionnaire contained a number of qcne sticnss to w h be ’h the
respondent answ e’re d b y u - hee’k ing ‘‘Yes ” or “No ’’ , Appendix A- 2  u ’on slauu i s  sou ’nu’ ( u f uhiu ’s u

questions . For each qui u ’ st uon listed , thu’ percentage of ‘‘ye’s ’’ respi)nses uO’.lamnn ed for e’au’h
group of respondents is vI l t)’,V ii, Also , the corn L im ed response d h u t h t  f t - i r  hot is e ru ’uup s  u n ’
shown in the ‘‘ R t i t h ’  u - i i hu m uin u f  Appeii’mdux A-2 ,

There were rio sigt i i Iiu ’ant differences between I I su ’  respon~cs o h ’ ’ :’ I au’~l fr ’ urn I” orl ()rd
and Fort Jackson ins t ruu ’t u i r s ,  I however , wi th  refe’re - ci- to Sect ’ . t i  I I , Qu i u ’ s t i on  1 u f  I i ~
questionnaire ’ , 5:1’ of tI m. ’ 13 -\ A(’ instructors at F’ ur t Jat ’k u ; oui at - -u i .  It ’ . I an ~1( ) I t ~i1 e ’t hods
of Instru e-tion ) ennui-n ’ , wh i l e  at l” u - i r t  Ord otily 29h of the ’ B,- \ A( ’ inst ru , uu ’ (  u ) rs ri ’p ort -u ’d
attending such IC (‘Oltii-n ‘I ’liis finding doe’s not, affect the results of ( h i t s  st~i uI ~- hui ’e -au se ’ an
MOl course cove rs ( t i n ’ I t ’t ’h ni qt ues of l) latfu )rm instruction; II u ’nnt uuins lit It. ’ if any,

inf ormat i oum on hun~’ t i - i  , ‘~ I iv an itnstr uu ’tor in a su’l f-pac ed , vmu r n u ilile’ —I u ’t tg thi u - i i ium s u-

Instructor Interviews

The Ins t ruu -t .  ir Quiu ’v I i i i  - u i u , u  ru u ciu stuune ’d olx’n .e’nded que ’st ion s ss’Ii i t - h  t- . ’u l e m ir i ’d the
respondent to i i , -~, ’r ihe , u - u u n t m i ’ , i t  urn , or su ggest in sh s rov t ’n i u ’ i s Is  to soni c p u - i r t t t . n i  o ur his t u i ’ u ’ t

of the BAAC u ’u ui m rsi ’,

it
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A typical ques t i u rn  - , ~luownu
1) ’ i siud, ’ rut-’ su’e’m to have much trouble with the’ Pt i Pr tu~ r,urnmu’th

(tn — I  r,u,’t  n iu iu t  portion of this course? Yes Ni’
l i ’ ’ nv~~’ , (t i -s cribe briefly some of the typ ical pr o hl.’ ms I m u -v t t u uv , ’
w i th ihe’ Pl-~

A f t e r  t h i t ’ i i  -‘ t i m u ,  t ti v luad comp leted their q u estu on n a m r u ’ . a suuniple’ — 5 and 10 from
• Forts Ord aiuI  .Ia, -h s o i t , re spectivel y-—were interview e d dur ing st u i is t -q tuu ’nt  u h h i v s , I)uring

eat-h intervi e w the ru ’s~ uu in s u l t - i  ut ’s questionnaire answers went ’ exan iun e ’d uu i  more- ~vta i l .  Jo
particular , t he o 1ui ’n -n’tide d questions were reviewe’(l and additional commenis
we’re ’ re’ -ordu ’d -

‘FIt u ’ u i p e t s -e ’ i t u le ’ ( l  t 1uu e ’s t ion S contained in the Instructor Quu’ st u onn an r e ’  are pre’st ’nt&’d i i i

Appendix • \ -~~ ‘ uf  t h i s  r n- ~ n u u r t ,  C omments and descri ptions from part icipants have ’ been
summar i z i ’u )  in t , t r , t ~ r , u ~ n~ : form u s App e-t idix A-- I , These sunun la r y r esponse paragraphs
have’ it. - u - u  nru -

~ - ,- i t ’  t i - t m  I t t  dii F’ irt ()rd and Fort Jackson m n st ru e -t ors ,

Training Company Interview Schedule - -

The ~t m i : t ’ i t  ‘ i f  ‘ ‘h i ,  i t  1IA A( ’ i-las s are assigned to a part. cular ‘I ’ r amnin g  (‘t i n ip any ,  l ’ tmn ’
Office’rs -and I ) rni l  ~~n ‘ni~i ’ h tO t of these ( ‘omp anuies are’ ru ’sp on suh li ’ for the’ n ion i - t r a n t i i n g
ac tiviti e s  u - i f  t h u  — t t t - i ’ u m t s  \ specially developed structrured interview Was adn i iusnstn’ re ’ i l t t u

seven anti n u n , ,’ , , t ’n uls’ rs  of the Training Companies at Forts Ord and Jackson

respectiv ely . \ u t p u - t i l t ’, 13-I c ’ontains a list of the que ’stuo m-is in this que ’stionnair c- ,
parag r aphs sun imani ~u ing t h e ’ responses to e’ach question for eat-h group of respondents can
he found ins , \ j u p u ’ n u t l t ’ . 13 -2 ,

Casual Company I nterview Schedule

- i x - R ,-\ AC students - ’,it Fort J ackson art’ assigned to a (‘asemal
Comp amiv - l It - r - t n i  hurt’ pr ovide’ d hous ing and are givu’n ‘‘ a l i l ’uluc a to ry t r unuimn ng ’ I Oil I
-as sign me’mt ii- h r  i t  t~~ t n t  t i n t  t i,- I.tus t - ‘l’his con timi ues until the-v clear post l’or I he’in n e x t  do ts -

ass i gnment A t m, ~bi t Is tnt udi lied version i if the ‘l ’ r a in ins g Corn part y Inte rview Qu e -stro rs is hunr e -

was u d minins t i  i- - t  u t~ I’uiur iiut ’nihe’rs of u i F ort ,Jacks on (‘a si m a l (‘onupa nv . _\pp t ’iidi~ (‘ .1
cOf l t , i i f l v  ,u l i - i  -~ t i - ’  - i u i i - -t iurns to whi t -h these’ per st rns r e’spo tidi ’el; phura gr ap i t s su r tn u t i s a r i / t r sg

t h e i r  r t - - , n - n ~~t nm h r . -  , ‘ i t t u ’ t i  in A1upu’ndix (‘ -2 .

Bat ta hu o ru- Bri qad e Interview Schedule

n i t  -p ’ ’ i t s  i l - s It upe’d iust-e ’r vic ’~v se-he ’dult ’ w mu -  use d to obtain ruu f cuu ’ i u u , ih i’ ii b u t

mu s u e n t u j n b u - :.f i t t ~ i t u - r ’s ia -u ) ~ - iu it, r N(’Os fanitt iar wnth t b’ t v t ’ m : i l l  a d i i t u n i ~ t i’ : n I r u t i t  ‘i f  the

u ’ u ’ m n r — n  ui t I- t im  ts ( )n , I amid ,Jmue - kson_ ‘ l i s t s  t eit’st iott i ~~ i’t ’ _ die - ‘ ‘ i u t , - i u t  n u b  w i u i u ’h ,ut ’ - -

shown m u  \p I ii--ltlu u—, I - I , wai - used pr imar i ly  u )  obtain t m t t ’ui i ’ t u , - - u m ut s h i t u i t u i t  , l i s u - i l u l i t l , i r v

• pru)hihc ins ,\ iu l tu ’ it t l i’ ,  Ii 2 e - oui ta i f ls  su m mary paragrmuphs uhu - st - r m i t u u u ~u (I i i ’  i t  t t i r t i i ue tn un t

t u i , t , t i u ’,, n I  t l i ro u m ,’ii t b u ’ ’ m u .  - ‘~~ (isis qc mt ’st iuuuinau ru ’ .

DISCUSSION 0)- ~-, n  Jt~~u ~INDINGS

fl ‘ \  \ i  u n  n i t - _ u v at lioth Fort-s Ord and ,l~u~ kst ui hire ’ ()Ii(’u’m t t t t t i l h u ily n ’~ i t  c -  ‘ l’hi’v

turn out Imu t -ge u m t m u n t t u ’ u ’— i t t  gr aduates who seem to be’ re asonab ly ~c u ’ I i t m - u ’ I - i ,n r e ’u ) ,  ‘ I ’ m ’
instrtiu - t t t r - , u u~i- l uui lnt i t i is t rui t  iv.’ pi’rsouinu’l interviewed during t h i s  -n~~t ’ u - t  uitaclu ’ n ihu r iy

favorable’ c i  u uu inu ’ - u m i s  aluurnt the ’ u-onurse , ,- \s will he’ showut mis a la t e ’ m’ i’i- pt- irI  - Iii.’
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students—and even mary  of the course dropouts—reported favorably on the course.
However , there are’ se’ve’r~m h m i - ,

~
, Is of the course which need improvement.

The methodology of this study was such that most obtained comments we’re
destined to be comp laints. Because of this approach , th e ensuing ove’rvie ’w of the
comp laints and suggest ions voiced by those interviewed may app ear to be overly critica l
of the BAAC course , ‘l’his definitely is not the point of view taken. The course is
acceptahk’ as it us~ in . coin lx’ n i t  prove ’el -

This report conce’nt ratu ’ s on the ’ del’ie ’iencies of the l3~\ A( - course . Actions taken to
correct these de fm - ue ’n u - tu ’ s uumm ght  lead to a perceptual incre ’as e in the’ morale ’ of e-our se-
instructors. Uowe -vu ’r , , - c ’t ’ t i  i t ’ s u c h  act i ons  were taken. give’n the nature ? of the course and
the wide rangu ’ in s t t t d , - m i t  e --,il ihe ’r , el ro F u -out and r eu - d c  rates still  mig ht remain hi gh
relative to other All ’ u -t e a rs, -m ,

The official stu ud en t  di’, ipout rate ’ for the’ BAAC is approxum at -u -l v 1 - i ’ ;  , which is
higher than the recommetndi d standard of 10’ -~. As will hi’ dise ’ usse’d iii  the’ se’corid re’port ,
the’ typing require’nnenls tf P ut- un u , ’  — i ’ are sue -h that  those s t t i n I e ’flts who cannot type at
entry have onl y a t t e u u t  a ~ ( t’  e ’ht hut ,i ’ u’ ,t f  n ’uu- t ’u ’ ss fu l lv  u - t - i r n~i l e t tng  t i . ’ e -oumrse ’ . The’ m ore
non—typists  allowed to e ’i uh-i’  I ho i ‘ ‘t ’rsu- ibu e highe’r will be’ the dr o l a t i im  ra te ’ ,

Sonic pe-rsons Ii , u c ’ . - seu gge-st eel t h at a hi gh inc iden ce ’  e 1  disc -i p l im iary  urn ulile ’nts is

asseK-iat e(l with su ’ I f - ) u hi i ’ i ’ eI - - - tu r n - n- of in struction , To anticipatA’ a fn t se fun tg  u h i -n ’ussed IaIe’r in
this report . there t u i t ,  ‘t ar u ‘ I s ’ it o unusual amount  om ’ type s ui dise - i h i lu i ia r y  prob k’ms 1 ’
associated wi t h the 71 t I l e ) -  ~u ) u ’ u e i t S e  o-om ptfft ’~l wit h cnhe ’r A l l ’  u - u u i,mr ,e-s .

— The above ni.it,c ’Ftai in, based oil infor mation comnt-ain eul n i m , \ I ip t ’ uu i lux  ‘c - I e f  flits
report ~u tuel  iii lit.’ ~ t i ; I h t u u : u n V paragu -aphs  of Appendice s A - I ) ,  ‘ftc’su ’ se imnia r v  paragraphs
contain a ~‘,i h i l l i m  f u i t f t - i r n nu :u ( i n  nm - itily part tat whic h will Is- nt ’s iu ’,,v.,c l iii thus suct i on ,
Those reade’rs c - li i n - - t v  m u ss - u’ ; , u t . - ~I wi t  I, the’ BAAC course wil l  want  to  st iielV u- h e r i ’ f ’  i lk -  all of
the sunsmat’y paragrhi~u i ts i i i  t h i n ’ af ui ru- une ’n L i t u n i ’ d  ipp u ’t idie ’es .

General Course C h d r m ’ -ter lst ics

‘f lue gi’ne’ral u - h u n .  tu ’ t u ’ r u m — t u u s ud ’ ( l ie ’ 11.\ ,-’,( ’ cnui’su- has- c- l i t -u- t i  ul , ’:,’ r i lt. ’ u t h . r i ’ c t& - i u rs I \ ’  in ‘-I

th is report , ~~h i ,  mt i i  ic as t i u e e ’ c t  t t u h l t  it nutiut ibx ’ r of lo u - m el  va rn h uh uuu mls u - .sus t  I ; - , -  mu,st

import ,int u u i  i i i ’ ’ ’ u , , t  i , t i i t ’ f m v  e - ~~t s t —  - i i  F ort Oiuh,
AL F ort  t ) m ’el i i ,- c i~ 

- i.- ” t ! t s g ,i,~ lieu-fl sp lit uni te )  t w o  se’n,s i ( i t l s ,  t iie ’i’i ’ i— : u - t  hi it - test
covering t h u  I’ir ~t I , u u i u  I’I h , t t u i  iii - e  it ’ t t ? s t e-O ve ’ rmo t~ l it ,- smn ’ u ’e)ul d s i t  em t I ’ u u m r  PIs , fh. -
students ‘,\~I i t t  hurl’ dl - ‘ i  i n  ,t I - . n - t i n t -  I’ I IC te st ru ’vm e ’w , sc ’ nt ut  a senior i n s t r i u c  tau ’, t he ni,iu u
instrn u-’t i u t r r ;u l  

~~~~~~ 
‘~~ ItO t i ut uvu ’ j in- I ,  - lit ’ e ’t ve ’rt ’d n i t t su’ t i - st .  h i n t : ;  J’otmt’ -N ,,uui ’  r -’s-I ’ ,’, i m : m s l i - ni

to a ntarke’d dee-i’. h i - - u ’  nt t i - u -  I’~()t 
‘ l u S t l’ailu r’e rate t ,ut elm ’ time , aru uc t isti ‘—f l )  1, These’

procedure-n- seem ru ns ’ i t t : t t  ‘ i ’  - lhe’ stcnttc ’n mt us mu -n - ted ont mtinml n ’i ’m al t hat in’ lt ;ms ri’e’e nt lv
studi e d, amid he’ has i n  t i m - t i  s u m s n t ~~’ to review an t e )  ask titl i st uu t l , lie ’f ,ume ’ h ’ t i ,~ it- - I i . , j ,

The B \ -\( i’ ‘ i i ’— ’ - us -‘ I ninl , iit n -i ’II’— J imi e’i’(l. lloweve’u- . ni prhit ’ t m u ’ e’ . u ’ot sm d u ’rm u i ’ l u ’ t ’rt -s sni ru ’
is placed m u m  t h u  - - t  1’ i i  I t u- u  -~ -e I hr  tu t i , ! h the  c’Oturse’ i mm rt- a s u usmtn i l u ’ u’;m !m ’ . ‘ l ’ hmer u -  are -
unofficial I ‘‘‘ru t - i nttu:uu ’b ~ ui - ‘ i- u tuu u t g  w bert- a —- ‘udeus t - i t t  ‘ h u t i,’ i~ t i n.’ ci ‘ h i v e ’  , , l t - m any

particular Iu ’nug t N ‘ .f —t u i d v _  ~ n-~unti st-s fruie n mn t t - ti mi d tuu ’ ., ,u ’n( i t t ;  - - - s~ ‘ , i t u  ‘, pn ’rsuun n c ’i
at both f” ort.s ( ) i t l i nt ’ l Imii ’ksuun s i uu , m ’,~i’ n- I that manly ~t ui Iu ’ i m t ~ I’. ci t N t - n  h i t ’  Int m sh n -ci throcugh
the -ourse, P~”’’ 

i,’ t i t m u - - I t t -  t vptnig Itu)r luu )tt , at tu ’ tu ralti el a i

CIas~-rooni Fescili tuc-’-m - ‘ - -  - E - u _ u  u n . i t i i t n  . t

‘ [‘ l ie’ I f _ i t t _ t n t ’  t _ ,~ - ut ii’ - n t  n , u t  I ’  
- - u ,h ’t Iui’ul ,ttcl I’u i i _ i t tn ’ ’  - - i _ Iu  t ’ b i i n ’i’~ ui , m i ,It - II - ttvt ’v’r ,

at both p i ) si ’-  I i ’  - ‘ ‘mrtd-i.’” i i s~ iit lu ntIs l’i i u ’Im,t,ssru)ouii — u’ i ’iiis It - i Iii ’ t t ’ i  I,un pi i ; : ’ u’ I’l’e’ c - t ive’
teaching. l i e  l i i i ’  ) u t - nziit t i i n ’ig ~c u’ , ’) ,’ - uu em- ic ii u ’lass , LIie ’re nia\’ hi’ tip 1’. ‘ stiiuli’nts per
classroom ‘I ’his , , , I’a ’ — . f- u r  me f luui~~’’ t r a i n i n g  t ’nvi rOiifll ’(i t , In m e ( l d i t t o t i .  ~v t t tt  ‘I : u ss , ’ - , cu f  th is
size it i- , u l i f f i e ’ tml t  1. tr i n , -  m ist ru t u  - ,‘-

~ to u ’ff ’er ( iv t ’l ’’  t~’~ 
.vj dn ’ j u i ( h i V i u l t i ; u l  i n - ’ i v t ; , I t n ’ n ’ t u - i those’

“v I t o  n- i - i - u It -

,

~ 
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Every ri t ih ihe r y t r a in ing  installation seems to have its owns e’haractc’ristuc atmosphere’ .
The training atmosphe’re’ at Forts Ord and Jackson , at least around the’ BA.-’cC school
area , seems much more re gimented than that experienced at Al’l’ schools locate d at
installations sc u u ’h an- Fort Lee , Fort Belvo ir , and Ahe’rde ’e’ti Pr ov iuig Grounds ,  It seems
likel y that  the u’ssent ia l diff erence is that Basic Combat Trzu us in g BCT ) is conducted at
Fort s Ord and ,Ia ckson , but not at the other aforementioned instal lat ions ,

l) c mri ri g R h u s i e ’ (‘omhme t  Training, one basic goal is to insti l l  into the ’ nie’ w soldier Arm y
work and t l m ~ t - n f u l u t u e ’  e ’th ic s, BCT occurs in a rather rigi d , no~tsi’nsu’titeu ’ military e’nv iro us-
metn t , We ’ ~c h s t t i ’ n - t that  the general atmosp her e- -r eated by 13(” l ’ l- ierva de ’s the ’ Al’l’ co urse’s
co- con eltue - t u ’d h u t  the ’ n-ant e instal lat ion ,  If this  perception is valid . sch ool-ha ,se’d AlT should
be conducted it ‘ tus t ’ , othse’r than those’ which have B(’T -

BAA ( ’ m m t n - t m t n t - t e irs are u’ u~nst,auitly involved with adm insistratnv e details and do not
lm av u ’  u ’ u iu iu u t4 lu  t u tu . ’  to provide individual attention to slow student t-s , l3,-’u ,-\(’ nnstrue’tors arc

(‘one’i ’rne’d ss i t  I n nnmuius t ~uiisnrs g c lassroom control , with mai m tau usm ng the ’ tu’ai r’m ing ree’ords for
each stem d i ‘ ni t  - menu I 5i on - ‘l’hey feel that they should have nis ore’ ht ’l t- i . more assistats
inst r tmu -I itt — tn - n - n~ n m u u t t ,  work with them .

l i t  t It u ’ I) \ - u -u tn i r~.’ n- I imde ’ut ts are re quired to stu dy on Ii ue’ nr <twa  - Thus, hase ’el e)ts
c’ontr au ’t t r u ‘I us~-rs mi t t u ni s and ste udent ru ’pnrt s , nt appt’hirS I h a t  ettt tstdi ’ rahlt ’  emphasis us
plae’e’d ott k i t  ‘ m g  t hu  u-lassroom t iu ie t  ililCl usrde’rly so that  those ’ who ~v n s i n  t o  s tudy c-an t
do s it . ‘ I t n i s  u n f l n t -t ’, - - n t u n e ’what w ith t h e -’ tu t u - i r i , u l  proe-edure’s prc’sumi’elI y followed in th(’
co urse ’, St m m cl , ‘ m m is tie’ n - mm upo n - ’. I to :,sk for ar id re’u,’u ’j vc inst r u n u’l  or ;t ssn n - t ;u rs .  n-’ v,- i;~-ns t hey fu’m’ i

in ‘nu ’u ’el u if i t  In m u t n - I  , -:u ~’ -s t h i n -  means tha t  the ’ st cn d e ’n t m eus t  conic ’ to I iso ’ f ront  ci f t h u
class, u - o u s f r u u n u t  its u i i s t r e m - t t  ir w it o is busy ke’e’piui g r ecords or st oring a ( ‘ rm tu ’ri u ) n test , and
hopu ’ to g u t  t i n -  m i t t u - t ’i t t t u u n  for mu few mome ’nts ml order to u ’la ri fv a point in a P t ,
Apparent !— t n ’ . n - t  — t m n u l , ’ in t ~ n-oon give tip th e-se’ a t tempts .

‘I’lnc h i i t m t t  t - du”s-rit- it ion clot-s not mean t h a t  the ’ st uiie’nt ni’s-i-i re’e’e ’nve ’ s help t’rom t lsc-
instru u’t unr , l~~u t m t - n ,  i t  tslu’ans t h a t  hel p (or threats of he ’mn g dropped fru srn t i l e ’ c ourse ’) h u r t -

recu’ive-d i f t . ’r l u . ’  -‘ t u i u lu ’u ; t  has been having diff iculty for some’ t ime ’ . ,\ t’te ’r a s tudent  ha s
s temdiu-d thu —: tn i i i ’  P1 i n  i t  m u iitins her of hours or after a nm t n ,n d u ’nt  has failed mu criterion t e s t  -

the inst r u t - I t  ‘r I n t - , u n t  - - aware that  an mie’a d e ’rnic problem exists , flse ’ns t h e’ nroe’u’ss ~f

acade ’n rn ‘ - - , ‘ l ion s , -~ 
- nt ~ tie ’~~i t iv  munch thi’ inis l rc mctor us fore-ed to tn tu) provide seume’ mi ssis tan t. ”

to the ’ n- i i t ) -  n - I
Gi’ ttu ’r;it t i n  - - n i  - a : i r ’, t .roh lc ’ms wil l  he’ dise-ussed late r in t h i s  u’c’h sui r t ,  i l n u w u - s ’ u ’n ’ . i u u u

su’ re. i i ns i i i - n i l t l t i n , i ~ n’ ~n r t , t i Ii’mn- in the’ c lassroom sc- c- re- ru ’ t t , i t  i t i L  01 t t t u ’ It”  i tss t ru t ’tor s
ts P-n ’, i n  n t - n i  n i t  ~‘ m — : ,,lv , 1 1 t lioiigist e-lassrou)r’ru dnsu’np l tn e to hi ’ u- in stric t , wlt n lc ’  S

Juuu i ge(l i i  I - - l i i  - ‘ ‘ u ,  l i  - \ )s ,  u . I ,‘I j endge ’d the 13,\ AC u - u , unr s t ’  t o  i this - ,’ me soutses vt iat Is ighu ’r
t han ;i ’’ ’r - u ~:’- e t u n m 1 n t  if ,Ih - _ u - t i n ! inary  prohle’ms; 11 instrue’tn’rs jni dgt’u Z m i n s u - n t - i l m nia rv problems

i t  I x ’  - ‘ c t , r t I n , m ! t  I ,,,~t ‘u ur itt htu ’r A l l  t t ) i i i ’ii,’S.

— S i.- ’ i n _ ic e d t a lhnueg  iii t b -  ,‘ lhissu ’ u t u rn were’ t h u most f r c ’ c t tm u ’ t i t  lv report i i i  pme iti le ’ussn - .
\1 ,’utt t ‘ni ,’ t ~ ! - , u ’ c ~ u~ th in ’ f ,ii lc mru’ of n- . ’ m~’ st inde ’nts to sln u ,~ ’ ; itsV i t i tc ’ i ’ e ’s t tnt  l u ’a ns i n ig h i t

- ‘ i i i  r — n u t t , u i  ‘

Post Facilities un t i l  Enu,tj rortment

I Jiu’ait~ ‘ t n m - - n-I ni. It tn t ’, ,r nlhetuu - i i i cc h t s  ohtaumte ’d ciii l i t - ’ n i t it.’ I u ,mm r , i t ’ te ’ - , t i n t ’, ‘,u t t ona l
t’ ,uu - u i n  I ’ ,-- ., a nnu l  ~~‘ t  - i ,  — ‘  ‘ ~ntr; u u’ ns ntL t i l t , - : ‘ mu l ru i n  s c an - e’u’ c - e’a tu ’ t l tc is l  liii’ t ’s~t - i u ’ e ’te ’d t \ ’ j - i i ’s

of i t  t i ~t l . i i u t i -s .
u, n n u n i _ - - - - t - -  , u n u u ’ l  1 t ’  n i t , , ; ’ c c n l l t  e , iu iut ~u r’c’ n i t ’ u t t e r ( in’ s , t ’ , t i  ‘‘ , it , - u -t ’ Ihliit

i i i , - i t - i t t  u t  ,- ui iI n uu’ . i (  vh. iu l t n- l i u t u i t i n l  t i. Itt ’ u isijti ’ r u e - u t u - t ’ u i .  l ’ l uu ’ tt :t s’  nuil l,e ’ h u. ’ ,- ui’ - , t u tu l tn ’ c .l l i t

1I’~ i li K I ,‘, a n_ lu i t  ~~~~ I a- - ,j -  ~~~ , u .  m u , , u u n  udi I I t ,  do , , i ku ’e lui u tm ,~ t Nt ; u ~u ‘~ 
-. u ’ s m u u t u l  1 lti ’im

I r s - m u g - u t - - u s  i - h - t i n  in t l Iii, \ hi ’ t t ihic ’ r ;- of t lt u’ l’raunuitg (‘ c iu i tpau i i . ’ v u t - i n n . r t t - u l  th a t l i n e n - u ’  ami d
smniul ~mr n - n~ ’n, -

~ 55u-u  ‘ i n ,  - t I ), - ’ - ’  ct f r l t - ’ su  s tu mele ’ i t t  u i t i i t h i t i i i t i l s  l~m esu ’t I .‘ut ‘ t I u n - , ’ r V ; u l t t t t i s  i,,
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HumRRO personnel , and upon interviews with members of the Training Companies , the
following points can be reported:

(1) Front the standpoint of military life , there is nothing unusual about the
living conditions of BAAC students at Forts Ord or Jackson. Some students
do complai n about ti-r e age of the barracks.

(2)  Re ’creatio mia l facilities are available at both posts , but are sometimes located
in are ’as qu I te a distance from the BAAC student living area. Some students

-onu plain mib t~ t th is .
(3) Stu el. ’t ut ,s at both Forts Ord and Jackson are on innumerable duty rosters

and often complai n about this. According to H u mRRO calculations , while
a t t c ’n d ir sg th e ’ 71B 10 course the average student loses 13.4 and 8.7 hours of
classroom time ’ , respectivel y, at Fort Ord and Fort Jackson . Most of this
t ime is m u s t due to assi gnment to duties and details. Compensatory time is
gi ven st tmdi ’n ts  for nigh t duty. However , some students choose to return to
u-la s s thin’ fol lowing day, and sometimes fall asleep in the classroom.

Group and Sell-Paced Typing Procedures
As a group, the- instructors did not overly condemn or praise the typ ing portion of

the BAAC course. Thc’y re-ported that  the typing material was fairly easy to master , but
that it was somewhat dul l  and boring. There was no agr eement as to whether the typ ing
pottion of the cou rse should be lengthened or shortened.

The instruc tors complained about the typewr i ters used in the BAAC course . At Fort
Ord , the TV tapes provid e- instruction on how to operate a Remington - typewriter;
however , Olivetti typewr i ters are used in the classroom. The typewriters get very heavy
and rough use and , not surprisingly, many of them are in a poor state of repair . If
possible , a more rugged version of typewriter should be used in the BAAC course. (I t  was
reported that new type writers are on order at both installations.) The problem of how to
update instructional material is serious , and will be discussed in the final report ,

As described pre viously in this report , Group Typing at Fort Ord is taugh t by
TV tape ; at Fort ,iau -kso n , it is taug ht by civilian instructors. At both Schools Army
instructors monitor ae ’tt c ’it ie s during Group Typ ing; they are comp letely in charge of
typing activities in h I m ’ ’  s t -If-pa ced port ioui of the’ course. =

When a stud u ’nst n ’vu c lu ’n e ’e ’s typ ing diff iculty , the instructor tries to identif y the
problems and th en ’u n - I n n . w — m  the’ s tudent the correct procedures and assigns appropri ate
typing exe’rcis - \ f i t r  observing a typing class , one gets the impressibn that  there isn ’t
much an instructor e’afl t hu  specifically to hel p a poor typ ist, The instructor can provide
motivational scipport , ru-c i cc- correct typ ing procedures, and assign appropriate practice
exercises. The’ re st is e e l - i  I t )  the ’ student,

Most instructors re ’isurtu ’d that  students do have trouble cvith the’ typ its g p or tmo n of
the HAA C course ’ , A n m ttu dt ’ n i t  who enters the c ourse with a complete hick of t yp ing  skil l  is -

very apt to have d i f f i c u l t y  une ’u ’t ir ig the ’ course ty l - iuul g requirements.
Suggestions for irn~tr ovi utg the ’ typing portion of th e ’ c ’t u m n r m m e’ we’re’ isot notable,

However , man y i-esp i ,nilu ’n t Is thought  that the typing materia l should he update’d and
made more inte ’r e ’sting

The,et- , ‘t - ; td, ’rs inn t’ u’ ,’ n_ t i’d t n in ui-p nut ’ , ,rmmt ii u,n atmu 1 the my ping purl in ii u . V i he’ BA At ’ u i  cu ms, n_ li oem Id
review t he corn rnc’nI s prutviclu’d ii. ri- nj ’ .’ nsu’ i u t the’ i’oI low ing it puns cou t lid uted in lit u’ I cent i-cue- i or Qir en_ i ion ula ur e
(see Appe-ndix A -I) ,

Section B. Qeuu’ st tu tns 7 aunt n-
Sect uon C’, Qeui ’se ‘ u rn s  5 m ,nt d 22
Sect ton F - Qu it-st ions 1 antI hI -
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Programmed Text Material
The ins t ruct ors  were’ favorably disposed toward seif’pacc’d instru -tion and the-  usi ’ of

programmed instructional texts , They did , however , e’xpress numerous comp lai n ts about
particular Pis and the exclusive use of Pis as opposed to the ust ’ of a mixture of PIs and
platform instruction.

As perceived by th e ’ instructors , the P1 material is rc ’asonablv interesting and not too
difficult for the’ major ity of students. I lowever , they di d point out that  a fairly large 

-

minority of stu de ’nt. s do hav e’ difficulty using P 1 material l) u ’ u ’atn se of re ’adirig problems .
About hal f the instructor s fe l t- that th e course cc’a,s t u t u  i’ ;tsv. ‘l’he’ remainder , possibly

with the slow ie’arn ers in mir e d , judged the course to he ’ tm ~- d i f f i c u l t ,
. The instr cuu ’to rs cc- c-r e ’ t m r uamiim ou s in complaini i i g a h u , u t  thu ’ d i f f i cu l ty  of kee-p ing the

PIS up—to-da te i tt view of time’  u ’u ti n ri g e s which constantly etc u -ur  to Army Regulations. Some’
instructors said they me r u ’  u ’e ’ Iumu - t a u , t  to use e’ert~iiri Pls hu’c:uus u i- u- ’ ;  u ’onintoui ly are out, of
date; the’~ il  m m ’  it wn ,~h h i  t i - I - - l i students ten pe -rf orn t , i i  ,u~ - m u - i u -dar~u ’e with uibsole’te
instnictions, l’ ii*-se e’on ) lu l i i ntu t.n wi - i i l u l  imppr’ar to h - : ‘ — t ’u i  ‘ - - i Itr i ‘He-ni se-rious and
importan t en ou gh to n m - l i t  liu r thuu- r isve’stig’at ioiu l u m u ’ ~,ti’ i ’t- ,tt ’ ul ‘i’ s This pr ob lc ’un
will be dise’us-a -ul fur th e r m m t IF-  I i  - m t  t {e ’purt for th i~ ,s t r m u l v

Another probl enu i sue ’ i - - mu i i ie ’d ~c’:es that f a im’Iv t I  - u i  h i , ’’ R .\ Ae, ’ Si - is e,(~I has au
inadequate’ q u a n t i t y  u if  P1 - - s i s .  ‘rheroug h ;~~rr sn :u l  wu - :u r  a n tu l  1~’, m r , thu- s e ’  I ’ ’x t - . dc ’t e ’r iora tu ’
rather rap idly ,  ‘l ’hcis , t l - ~ ru i - - ‘ u !  t’

~~r p ru - i r - , h mi’ u ’ ’ - for -u ui ’ -~- u i i t l v  ru- ph~.m - mng lh - ’ ~i.
Associated wi th  ‘-~t, P1 I m u i - m It r i ( u n  I c - s i ,  The’ i n n t r m u i - t u , r ~ ju nd j~e’t l t t - -i’ u ’ t es t s t -o lie-

highly related to t h u  n , , - - , ’  I 1, 1 ,thu -i I half  t h e ’  re ’ sp u.m i i  i u ’ i u t s  j udged Ih ’’n -~’ t , ’st~ to he
too easy. Semne ’ inm tr u . , ’~u ’ r -~ ne m - ,~g t -~ n - t i  t h m , t  the ’ Et )( ‘ test .n s t -  , u : I u l  u - u - o n  ‘norm’ of tile ’
material e u  rn ta ined in s t ,  11 -

The’ u i - : u 1 ’  r se tgge ’ s t n u i f l  t ir In i p rui v in g it , , - I~I n sat e - rn :m I ccmis  h ’  ‘ d i - ’.’ise ’ m e t r e) e ’e- d em re for
keeping it Ir inla t e ’e: l  tnt vm e’cc - if t I n t ’  t r ’ .’ ; u u i  ml  ‘ l u m t s j , c u ’ s t hat o, ’u ’ n m r ni l ,\rns~ Re gulat i om i s
and Pam i - l i i . -ts ,

Programmed vs. Platform In stru ction

Most t i ls tT ( i i - I -  u i _ s w ith it  s u u ’V~Ltnuil5 . ,- x j u r , - s~~-t t ,i h :momr t u ,  ,m u , n usruis tt. cc ’arel the— else’ (i i

prograninie-d texts and s i - I t  
~~~~ 

t ’ ul u ,cirn.’ s i , \ \  -~ ‘ ‘r • t i , ~ m~~ cc - u -  pu i ’ mn t rc . ’ ins t lseur  l te’ l tt ’ l ’~
that a certain ansoucut e f  u l a t f t u r n s  u ns t r ue - tuon t  is nt ,  t ’s ’s it ’ \ I i  - t i n ’ ’ l’,. ’~ \ ‘ ‘ u’ u i t m rsu ’ ,

It, mc mi , - - r e- l - i_ m r l , ’c l th, m ui,,st Iie-g umii ,ing s t e ,mclu ‘ i t s  k u - ’’ - i mi ttluii -c .1 - i - ice 1 1 u ’ \c  t u t  i iS t ’

prograntme’~l t ex t ,s u.n ic nc ’ t i  n_ i dy mit a sc-l l . i5 ic ’  .1 e’’ lc ’ mr- ‘mu s t  ,\ — m , . ~~~~ I-cTso\ ~- :ul5 ’, lining
about. Arr is ’ ; Re’g’~i I ; i t i . u n i s  ‘t u ic i  th e ’  nt i iu- u public-at i u ’ i i :  ~, — , ‘ , m ’hti’ n i m m ’ l i i ,  H\  \( course ’ , \ Icuny -

instructors rt ’u uom n i t - e ie l ’ ’ u i , he-re -f ore ’ , t m u  t Ft R , ‘n _I - i t  ‘ m i  s’ i i - ’ i a i m i i t ’ t l  I i
~ a pe riod of

plat ,forrn i n s t r i t u - t e o t u . 9 h i s  u r u s t r u i ’ t i o n  mc m l i i  ru cm , \‘, t l ~- , u , i m - -~’ - l i t ,  t u t u - - uce the ’  . t u im i ’ s,-
material s, tv lu . ’s  ut ru t , .1 . \ r m n v  ~f lui 1i t  , iu t , ) i in c , m u !- ’., no u i i l

Maus y - u s C  r ei , t om- , t u t n i g l i t  tt i , it  ,‘‘ r t ; u i i t  ul (t i e I I .  i- . , u - i . - I I , t l \  ,Iri ’i’m, ’ t i lt :ctd
therefore- shou ld l i t- i i i l r , i deu i  m e l  I u\ ’ i e l u m t t ’ - i r u n  enus t r cee ’ t i on ,  ‘ h i , ’ -  u m ( c ’ — t I ‘u’ , iuu’ i i~ R lilt- u t nui i te ~ J —

PIs were: P 1 - I l , \ h u i i t , u i ~ (‘ u ) m’ r u ’n I i o u t e l e - m i u  ‘ :  ! I  -1 7 , l):~ i’ t i~~i ’ u ’ - . u ,~ m t  ~~b , Se, -ut r n <l H a l t
of the ~,Iu u r tuuu ’ - ,~ R~-port ,

Varm e) c u s eu i s t ru e - Iu i r ’ , n te ’ i i t ic nic ’el  l i m e -  ‘iced t ’or ;e i - u  u - m S  - - i ‘ii H ~ ‘u u i  st i t lumi ~,~ - i

stud ent tc) Cmi ’’ ’’  l u - I - - 
- tc’st - • ‘, t I ’ u u u t ()r ’ I t h is t u r ,mm ’ t u u ’ u - i s  h u h - u ’, , ’ t i  ‘l ’hi ’ I~~t t u ’ s l  in.

con dm m e ’t e ’t t mm - - ‘ - r i  , , i n u ’ ’  - i t ’ ’ - r r u e u l e i l ’  - t i  It ,, ’ - i  m i t u t i  - - - ‘ i t  i u u ’r ~it 1 I, - u i l  n u t ’ Ii mu ’

i, , , , -  , :n t u , m m , - ’ - ,  - ‘ ~u’ L ~ - - ,  ‘ .t n~n ,u nini tn ’ ‘I ‘ i t s i t ’  , , - ‘ ,ul , tl ,, ’ ’  ‘ i i i  i ’  i i i  u i , ’ , I
(eec~i— A t t t ,- i ’ut ’ —, \ t i i ’  ‘, t . , u i  u~u , - ,-~~~ - i t - , — ’ i ’ rnu , m i- - ’ ’ - , im i r i ’ ,i i i ’  t i m- - - - , ,  _ , , ~ - - t - . t n _ u , — , , - I . - - - - i i
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e-ourse. Before’ taking i ’ ; t u ii part , those students ready for the ’ test in ok l  a ru ’vme ’cv session
with a senior unstru i - I cur ,\~up a r ent Iy thi s Pra c tice - ha ,n_ great ly dc’c’rease ’d Cite ’  numbc ’r  of
students who init iall y fa il C l i i -  EO(’ t est ,

AS discussed in th e’ nt ’s t see- lion of this report , t h e ’ R:~AC )n ) st r ue -t ors  seem unsure- of
their classroom role’ , The ’ir h e - l ie - f  t ha t  a certain amount of pla tforn -m ins t ruct ion would be’
helpful seems to he’ r e ’ Im m ie ’ e l  lo this fe- eluui g of uncertaint y ,

Most pe-rsons ri - cc h i t ’ j ob of in structing as one’ of giving l e’ u’ i u m r t ’s , l it addition to I 
-

acting as au exp e rt uu i mu I c u h u m o ’ . a les t cur er has reasonable’ e’ontr e .1 c ’.c’ u ’r his audience’ - For a
var ie’ty of reasons . Hu t - r u - I ’, .r c , , latfor m instru c tion suits the’ military tra m r ’t in g e ’nv mro rt m e’nt ,
Also , some’ ins t ruc to r s  cc- u - ru - aware’ of a stamidard Arm~. p o ltu ’y w i t r u ’h in e’ffe ’ct says that au
instructor u s rc’c1uire’d t ci pre’st ’nt platform instru ction s for iso iflu ir e ’ t h a n t  20 ho curs a wee-k ,
The remaiusder ut  hi s d en t  henum m s ar e’ for prc ’paflng am i d em ~ud a t in i g  le ’u ’t l i re -  nt mm t e ’r i a l  - (‘oil trast

this with the pl ight  of ar t  i n s t r u c t o r  in mm sc’l f-traced . l t l - scu p pu - i r t e ’ d  cours e ’ . whie ’r e ’ he ’ must
he in the- classrou m s e t ’  ‘ m u u u r e ’ugh t h ours each dat , u

The Instructor as a Tutor and as a Keeper of Records

One of the ke’v f m r t t I u n u m , t ~ u f  t h is - . t em d~’ cc’cus t ha t  t h e ’ i i e—lm’e n & - t o r s  cc cl’, ’ q u n t e ’  un c er t a in
about their prope’r u ’ ( m u s ’ - r ,  - , t u t u  rule’ -

Most BA A(’ i t t s l r t m c - t i ’ u ’— l)e’ i - uuii ) u ’ mired in e - l a ssr i iu ,n t  i e t m m u i i s t r a t i c - e’ ; m , - h m v i t i u ’s, The~-

feel they should hat - i ’ in u r e ’  I u rn . ’  te n  work ind iv idual ly  w i t h  st e i d e ’n t s , \‘c’t - t lu - v  admit  that
students are’ ru ’luc -t aui I t e n su uk lic’lp from t I ie’m and t h a t  sit -icc - st t md c ’ ii t  s cv otml d r ath c’ r work
with the -j r peers or w i t h  . \ s s i s t m u u t t  l n u ’ m tr u c - to rs , persons wit ’ ’  m ir e ’ re’ e ’u ’nI u ’eulrse’ graduate’s.

Instructors new to  th u  l~ -\ ,-\ (‘ i- u nurse ’ ar e sliocs’ni how to maintain u -oti r se r ec ’or ds am id
to admin ist e-r the ’ co ur s e ’ , I lc - iwe ’v ,  -r , t l i e- y are ’ not taught  li e cc’ to act as t e ’m mo ’ lie’ rs - The’y arc’
told that the’s’ should is u ’ I~ -i s l i m mle ’r’m t_ s w lic ’n re’qu e’sted to do su - to sit ow C lie ’ns ii ocv h u t  type ’. I -

to ask the’m what t r o i n h u l , ”m the ’s ’ are’ hav inuz with a P1 - I low c ’ve’ r , t I t u s  t v l r e  of uni stru e- t o r
training is not carried c it e  mu a formal fashion . I nde’e’d , m any u mist  m u - I i - i rs  san d thu -v  bach
never received ar ty  u - if  t h i s  Ic - cue ’  mi f un n tmt r w - t o r  t r a in ing .

Most instruct e.ir s r u - I . e  t r u e d  t h a t  t 11eV uI pr ovide ’ lent orn:el asststaiic’u’ let st u de ’nl ,’m cc- lie - i
need help , When a st imel. ’nt n _ s limi t n u i g  t y p i n g  d i f f i u ’ult ie ’s . the ’ instruc tor r c ’vnu ’cv s e’orr e’ u ’t

typing proc edures w r l  I ’ i u nnn  me nd essnu Z nls addn t me tu iai tc’~ unt ie! e’xe re- isc’s . \~ lie - r i mu s tc md e ’ nt
requests help on me P1 , l Iii ’ inst  ru c’ tu ri’  t mit ’s I t  i ci e ’ri t i fv his problem - nsav elc ’ f irse ’ c ’e ’r t a iit
terms for him . m ut c l  mtia ~’ : u : m u h s u ’  t ip  ad u l i t iomia l  p r a u - t iu ’al u ’’ , t ’ i’ c - i n _ c ’ S for h im to  solve ’ , %~‘h i c ’ui mu
student fail s a~~-r’ m c , ’ru,in - I l ie ’ mus t r e nu  I or rec’lc ’cc s error s c c r t h i  I lie’ ~{ u n ~h ’mtt  - u i e m c ’s tm u t is hin t
about c ertain err ors . , u ’ i u l  - l  u - -i ts h in t  te s te i dv al l  or p o r t i u n n i s  u - i f th e  miss e n’uatc ’d
P1 material ,

The-re - is re’cesors Ic - i lre’l t .’v. ’ thmmt t h e’ s t eiul . ’ r i ts of t i n . ’  RA. - \ ( ’  e’c t r mrse ’ c i t .  n e - i t  e - u ) ni e - t m r cc -t t h
the previous de ’se- r iç ’ i iu t r i  u i  tn uto r ia l  c e e - t i c m l v ,  i~,mh h e ’ i ’ , cc limit su ’ e ’tlis ( c i  ‘ ‘ie ’ c ’t mi ’ is t h a t  the ’
in structors pay l i t t le  ,i~ - tO ci i i  to  m,nsl st tmd. ’ mi t ~m itui t il Ci tc ’y hta v e t o t  do sO , ,\ slt icl e ’rit
either fails a crite ’riom i t. ’ n_ l or spends art ur te le me mumot m l,t u ,f n _ tuc k  I n i n e  c - in a i al’t iu ’eila r P 1,
The instruct -or then rut i s t  ru -c mu l e’  ac ad emic e ’odmris e ’ li iui ,h t u mi d mit l e n t i l  -t t en  (Llsu ’u )Ve ’ r cm ni d
correct the reason ~ f .m’ I I  te ’ st i i d ,  ‘int s lac k u- if  j im .grt-ss ,

The instru e - t-u n rs , i u i i u -  m l  t u ’cl I l i a t  t h e ’s’ of len  do riot inmit’ c t ime’  l u  ‘r ’ ic- rdt ’ u i idm v udeua l
assistance, For t h us rc ’ mu ‘ in t i ,  v we ’re - iii t ’:evu ul’ of using mu n cu ’ , \s t im n - t , e u i t  lm i s i ru i c t ors , Also ,
they pointed oem I t h a t  m u ‘ ‘ r t m m m i t  . I u u u u u n r i  t if ~~‘e’r i n s t ruc t iou clue’s go (t e l ,

At present, alt i - 1 iss r u t , i u u u  ir i s t r t i c ’ t c t i , s j te ’rid , , t i t s u d e u - a h i l t ’  i r n i t e ’  p e i s t n nsg  t r a in ing
records. ‘l’his is a eu- ’u ’t ’; i h iii i t , t I c  fm - cup t I m . ,  shi n ei p u int nt mmu ; u n u tta i n ning uu ’u’ enrcis c Inch t a n  he’
used to i dem m t i t c ’  Ch i c’  si ,‘i ’ mmclius u n t il cce ’.dhn _ riu ’sse’s u - it’ tine’ u ueursc’, I”m’i.r’iu t h u st m mm i c l p utnit t of

~ For Iui rt he ’r n t’c,r nia t u , ’ , n  tn t lm , ~ u ’ ’ ’ . - ,  ii i ,,
~
‘tl,’ thc ’ r ,-m ,d c ’ r t ” .‘ ‘t ’e ’r r , - , t ii ’ m h. snurnuril ,ui’m ,-,‘n nne’nts 1..r

Que’sti.. ,s m e , i ’  - m e  , i rnu l _ t I i , C ’ _‘S, ’ , i  r u - m u  i - ii ‘hi’ t , u s i , u uc — t . u u  ()uiestit.ululzi ir’ .’ u s . ’. ’ :\p~,t ’ t i . i i n _  \ I),



keeping track of individual student performance , we suspect that the current record
keeping procedures are inefficient. They seem designed more for student control than for
describing student performance . For example, a record is carefully kept each day of when
a student starts and ends a typing exercise, and when he star ts and terminates study of
a P1. The training record might show that he studied a particular P1 for two hours one
day and three hours the next day, took the criterion test for that P1 during the PM of the
third day, restudied the Ph for four and one-half hours on the fourth day, and re-took
and passed the cri terion test on the fi fth day . During each of these days the student
engaged in various typing exercises . This is all dul y noted on the training record.

We do know that this activity provides something for the instructor to do; also it
provides a record in the event that someone wonders what a particular student was doing
during a particular hour of a particular day. But what does it tell one about student
progress? No more than a simplified record keeping system could provide more
efficiently. It would , therefore , seem appropriate for those associated with the BAAC
course to re-examin e’ the classroom record keeping system with a vi~sw toward simplif ying
it to the greatest extent possible.

Both BAAC School and Training Batta lion/Br igade personnel said that in their
judgment the BAAC course was easy to administer. Some suggested this was in part
because the instructors did not need to be experts in the course content, In point of fi’ et ,
this is not the case. In a self-instructional course , especially one where the student input
is quite heterogeneous, the instructional material may be adequate for the majority of
stu~dents. However , a large minority of students always will need some assistance, either
from their peers or from instructors. Also , a small percentage of students (5 to 20%) will
require large amounts of assistance in the form of alternate sources of instructional
material and/or alternate instructional media. In the BAAC sel f-instructional course, a
competent instructor is the most practical alternate source of instructional information.
1~ the BAAC course , the PIs and typing exercises are adequate for training most of the
students most of the time , However , the course instructors must fill the breach when this
instructional material fails. - - -

A BAAC course instructor should have good tutorial skills. He should know the
course material well enough so that he can explai n it to a wide variety of individuals ,
most of whom already have found that they cannot understand the P1 texts. According
to the comments obtained during the instructor interviews , man y of the instructors felt
that they did not have the necessary tutorial skills to perform their job. Indeed , it
appears that many instructors are unaware that they should possess these skills.

Most persons , including instructors , learn to do reasonably well whatever their job
requires of them. The BAAC instructors are constan tly in a position where they have to
act as tutors. Eventually many of them learn tutorial skills , and perceive this as a - j
primary—if not the only—reward one receives for being an instructor.

The authors of this report are of the opinion that air instructor in the current
self-paced BAAC course should possess more highl y developed instructional skills than an
instructor who would present the course via platform instru~’t io n. Undoubtedl y this
opinion would not he unanimously shared by those associated with the development or
administration of the course .5

EOC Testing and Remedial Training

Somewhat diffu ’rent procedures in EOC testing and remedial training are followed at
Forts Ord and Jackson . At Fort Ord the EOC testing has been split into two sections,

5 Additional information pertaining to the classroom rol e of BAAC ins tructors can he obtained from
read ing the summary comments for qu e’st ions 15 and 17 through 25, Sec m io n C, of the Instructor - , 
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one covering tl .c first PIs  en the course and the second c overing th e lat e r Pis. Before
taking the EO( ’ t u - ~ t th e si u k - r i t s , in small groups, revi(-~s- the’ -ont ert t ~ of th e ’ Pis . ‘l’hese
procedures seem to work ~ .-il; School personnel reported that  the EOC te st failure rate
has been reduced t ’ons ide - r a hlv -

At Fort Jackson there is one EOC test at the end of th e course. There apparent l y is
no formal revi ew period pri or to taking the test.

At Fort Ord the t y p i ng  portion of the EOC test is adminmstered by a typ ing
committee . Ess e ’ntia ilv , this  u - st  is a cont inuat ion of the  “tim( ’c l writ ings ’~ ael mm.iis t e ’r ed
throughout the course ’ . ~\t  l-’ort Jackson the EOC testing committee admmnm ste’rs the
typing test , a t i - s t ing  lu r ac t i - .- tha t  obviously is more ’ a l it  to lead to in impartial
assessment of student  t~ l i g  a l ) i i i t y  and therefore provrde’ a be- t ier  .‘~t m m z m t e ’  of the
student’s true capabilit y

Apparently there i.s - omisiele ’ra bl , -  local leeway regardin g what  ha ppe ’m i~ i n  a student
afte r he fails a portion • .1 t he ’ EOC tt’s t. The manner in wh c-h he ’ re ’ -e.- iv . - . - remedial
training apparentl y depe ’nd~ e n  tb. polic y adopted by the  p~crti ct m lu r mo st r i m i - t o r  cadre’ to
which he has ht’e’n c- .-’igne ’d In ~..m - instan. - e’s th e - t m m ’ l e ’ n t  may re - tu rn  to t in ’  classroom
for further study. In other lu st am~ ’e-s he may h. elin-. ’ m l unde r t he ~ur ~-du -t ion of a spi - c -i a l
group of remedial t r a m i i ~~ i n s t ru c tor-i . ‘Fi r ms latt e ’r p r o c e d u r e  would seem to he more
appropriate ; it gives a eec - i  f t . - group of inst f lk-tors fu l l - n m . -  t-u ’s eons m b i l c t v  fur ic ’ conduct
of remedial tra inin g

- 
The instructors re -p . rI c - ui t hat they ~ oukl lik e ’ to  lt ,e t ‘ inur e in fo :  I L :  , ,fl , l unit what

pottions of the FX)( - S .  -~ w e - r i -  fail e d h a student. Cui ’e-ent lv tIn ’s ’ are ’ m n f o r m n e e ,l t ha t  a
student has failed l i i i  me ~m ft cr a pa r t - icc lar P1, but thc ’~’ - ir e.’ not tol d what  ~:mrt icul ar test
items he failed. Som e ’tin u- s t h i s  informat ion has been given to the stmmd eii ~ Ie~- the EO(’
testing instructors. In s i tu -h imu s ta n i ’e ’ s  t i r e  s t e m di- n t  ian inform I he. in strue-tu.r of what he’ r
needs to restudy. In t i c -  t in - c -n e  c ’ of this in formation , th e ’ imn ;tru clci r  m n t m st  ask the ’ s tudent
to restudy the e’ntire P1

The pree’ -ding dcsc-tiss m en m is hase’d pr i m arily on responses ob ta ine d to Question 2I~,
Section 1’ of the lii stru -t cc i& - ~ t i000aire (~ e’c -\ppe’rmel N .\-4 ).

Incentives and Counter -tnr,entives for Students

Conside rable- i n lur i i i a f tie i  was u - h ta i r i t - c l  from insitu i . - t t - e  ;, i t  t r amf l i c I g  e-( ’f l i ; c I l f lV

personnel relathe- to f t c  C u . ;  u - uf st cmth ’nt  i ne - e ’m i tmt -e s . whi c h c~ sunrm a l’i  z- - .1 is c ) l tov , s
( 1)  There is i i  h ‘our sI c i e l e n t  ~rogramt1 w h e r e - u i  th e ’  t i c  ~t s t e i e i e . - n t  t i c  . - . em p e ’t .-

th e - couise ’ re -u - I - c ’s a proricu tion p lus a i u i t a b l , ’ amourd of n- I - - I:! i i i O t ~~.

Oh~’iotm ” iv ee m ils u I.’~ students eve r are’ in ( - o m C t e ’ m l t i o n  for t h i s  h u n  r - -  \ls r .
the.~ f i t - st I t o  _

~ft of lb.’ stu de nts .,f ette Ii ‘ -t ess to f i n i s h  t h -  e- ~ i c m.~’-
he_’e ’u nie c - i t .  m l i i ’  I ,  r I~ronn .1 t e e n .

(2) ‘tiir , ’e- - duc ~ I’  -~~ ‘ — - :i(’.- .-le ’i ’~tt (~i-l p r e , n iuc t c it .~ ~~~~~ - i  _ _ : ,mi e -’ - t 1 I ‘
~ - :

a t m t m e - l - ’  c - .~ . - ~~ r e- ( 1 iJe ’ I i t  I~
- Flit - - t ione’il ce ’waic f -~

~~ .\ stm h- , ia i i t  ni l  m i i i i i o r i t v  - t 1~c ’- ) u i i  , t i t s  : .: ul t t h u t  c - u i  u v e - d  n’
rewards

-l ) ‘I ’h e -r e- ii - s d l .  . - major - ‘ul’l i t t  u es’ o e - i i u t u ’d u - ‘l Ie t h e ’  sv-i I e n  1 i I . -~v c r dc ri ~i —

s t u d e n t - - ‘5. Ii t i ~t l lV I i  ~i e c t . l t i mi IS one ’ I I  w i i i e  I~~I 5 h u e  u O i l , )  t) ’u’t’ t

- t m i t i e - n t  r e - n - a m - cl - - ~ e t i u . ’  - I ti - t u n i n g  t~ ’r sonnt ’l or l r : t i i i i n ~ ( ‘ou i ~p aiev u ’r sonne ’l ,
At pr-e’se’nt t h e - ~ ‘ - I c , j - i t  - . l \  i n  mt ’r nt  -a l u l l - ’ el m ’ I I - - r u  -e.  iF -n — -s I hr. e c u u l i

the course’ . How e -~. - m . I l l - I r. m i i m ~ t -~ t in ’  - ‘ -e l  t a c t  i l - u t  a.- - j~~~ i i .  k . - . ’ - I i  t b .
student Is nut subje ct t - .c .iic t i nt . u e - , - k ’n,i , .e i iu j  t i , es  pass.’d i- u_ h are - , ce- l-~ and i i - - u e i n a l
iflsptn’t iOfls. a c e d i u , i . ’ Thc e ts  - - , n , l u ’  - - n t , ’ of c-o~a-1 m i u m l i t ; m m — v  ,u t t i t t u l e ’ s  , , i l i  l.e’~ i -  - : - ‘naiue’ e ’
of duties . therm he’ u v i h i  lee . ! I .  ew e - cl to t i k i -  his three—day pu-~ . ‘c it  am a l i m i t . - r h - .smgn.u t e ’d  h’.
the Tra iiu mg Company.  1.1 sI - im - t , t ,~~
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At Fort Jac ’ ~on an informal arrangement has been made with one Training
Compan y so that as soon as a student has earned a pass for academic accomplishment ,
his Training Company will allow him to use that pass . This program has been in
operation for only a few months; it appears to be working well.

Officially the top 20 percent of each BAAC class become’s eli gible for promotion.
Apparently, in the past , few students have received such a promotion. It was reported at
Fort Ord that these promotions can occur only after all members of a particul ar class
have graduated. As a result of this , many students iii the top 2O~4 of each class cleared
post long before the remainder of their classmates graduated from the course .

At the time of writing, a new promotion policy is being fme ’ld-tes ted at Fort Ord.
Based on the performance of previ ous classes , an attempt is being mad e to identif y , for
each new class, those- studen ts who probably will graduate much earlier than their
classmates. Some of these persons may be iden tified as being eligible for promotion.
However , pro motion is based on performance on the EOC tests and not upon the speed
with which the students  complete the course. For examp le , one’ stud ent may finis h in
five or six weeks in the top 20%; another student may finish in three or four weeks but
not attain an academic score qualif y ing him for promotion.

The majority of instructors at Forts Ord and Jackson were in favor of using rewards
rather than punishments and threats to motivate students . Also , they were quite strongly
of the opinion that the students had been adequately inform ed about the rewards and
punishments whit -h would he used during the course.

Some instructors at Fort Jackson believed that the student is penalized for finishing
the course earl y. This comment was based on the instructors ’ observation that the course’
graduate is assigned a varie ’t of duties and details until he clears post.

Additional information about the ’ use of rewards and punishments is contained in
the summary comments located in the Appendices. The reader mi ght wish to refe r to
comments for the following:

Instructor Questionnaire : Section D, Questions 1, 2 , and 10 (Appendix A--fl .
Training Company Questionnaire : Question 7d (Appendix B -2 ) .

I ncentives and Counter-Incentives for Instructors 
-

The instructors were’ quite vocal about their dissatisfaction and dismay with the
procedures for rewarding instructors. Generally speaking, they fel t that they were ignor ed
and that , aside from persona l satisfaction , there was no incentive system for instructors.
They were refe rring to the absense of prog rams and practices such as “in structor of the
month ,” 3-day pass for instructor of the week , letters of commendation , articles about
BAAC instructors in the pos t newspaper , and so on. The comments pertaining to this
topic are contained in the’ summary paragrap hs to the Instructor Questionnaire , Section
E, Questions 9, 10, 11, 16, and 17 (See Appendix A-4).

Apparentl y many instructors have become disillusion ed with their role’s as
instructors . Many reasons might be advanced for this view. Since the course is self-paced ,
i t does not have an obvious instructor role. Our belief —that such a course requires a
special type of instructor , one with well-developed tutorial skills—does not square with
the typical instructor ’s view that an instructor presents lectures and demonstrations.
Another factor is the common attitude that a self-instructional course does not need
competent instructors . Obvi ously, in such an environment . t In -  im cst ruct or has diff icul ty
maintaining a suitable self-image .

The job of an instructor in any course is to instr tu -t  in whatever manner is
prescribed for t h a t  u - i  n urse -  Why then should he rece’i ve special re-wards for doing ir is job
well? The question is a good one and was raised by some respondent~c in thi s study -

There is ample evidence , however , that employees do respond favorabl y to r ecognition .
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praise , and various rewards , even minor ones. It would seem appropriate for BAAC
School administrative personnel at both Forts Ord and Jackson to institute practices
which , even though not elabora te , would demonstrate that they are aware of and do
appreciate exceptional performance on the part of instructors.

It would seem most meaningfu l to develop a system whereby arc instructor would be
rewarded in some fashion for getting students through the course as rap idly as possible.
Such a scheme would have to take into account the calib er of each incoming student.
Preferably, the ’  scheme - would Ix’ biased toward rewarding those instructors who can
sat isfactorily train students whose initial academic prog nosis is poor.

_ _ _  - - -~~~~ ~~~~~~~~~~~~~~~~~~~~~~~~~~~ ~~
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ANALYSIS OF DISCIPLINARY PROBL EMS ASSOCIAT ED
WITH THE 71B10/20 COURSE

METHODOLOGY

The Basic Army Administrative Course (BAA( 1 be ’e-au st- it is self-paced and of
variable length , seems to offer the opportunity for students to get into more’ disci plinary
difficulty than does a course that relies on platform instru c tion and has a fixed lengt h .
What follows is a presentation and discussion of ‘-e- r ta in data relating to this hypothes is .

Comparison of 71B10/20 vs. 76A10 Courses
At both Fort Ord and Fort Ja ckso n a numhi-r of A I l  u -n urs e -s are presented, but

none is d c r eu - t l v  comparable to the BAA ( ’  course ’ . h owe ve r , the ’ course material and
stu dent input r equirements for the l-~asuc Supp ly -ou r - ,i- , the course leading to
MOS 76A10. su~~e’sts that this course is somewhat comparaiele’ to the 71 B10/20 cour: - ’ .

Each year approximately 50 classes of students enter e-a , b of the 71 B] 1)/20 a ri d
76A 10 cour~e-~ at Forts Ord and Jackson. The 76A10 chassi s t i -nd  to he ’ 5O’~ smaller than
th~: 71 H l t ) / 2 ( )  u h i ~~, e s . ‘Fl it- 76A10 course has ~m f ix ed .l ength of se ven weeks; course-
material is presented primarily by p latform instruct ion .

- At Fort ,Jae -kson official discip linar y rec ords were obt amnc- d for ten 71B10/20 c-Iasse-s .
classes 73-4() through 73-49. These re-cords u-ovcred a to tal of 817 students , 689 malt ’s
and 12$ female ’s . ( o mp-arahle data were obtained for ten 7(~.-\ 1() -lasse .s conducted dur in- ,~
the identical t ime ’ period . The records for these c-lasses u - o v en -i ’d a total of 357 st ud ents ,
five of whom were WACs -

At Fort Orel , di se - ip linary records were ubta i.ued for 13 cL. -~ u -s of 7 lB lt ) /2 0  students , 
- -

classes 73-43 through 7-1-06 , These records covu med a total  of 1 ,07- 1 students , 164 of
whom were’ \VA(’ s. (‘omparable data could hi’ obtained for 12 -lusses of 76A 10 s tuden t s ,
covering ,-las~

,-s 73-12 through 74-06. (Classu ~ 73-48 , 73-ci t ) . and 74-0-I were ’ not
conduct ed at Fort Ord ) The 76A10 class data covered a total of 408 students . f u , u r .~f
who m were W \ ( - ~:

rhe dis ciphin ar , - dat-a collected covered the fo llowing action s :
Art icle 15—-f ines and confinement to post
(‘o u u r l - ,- \ iart ia l  

-Chapter 10— action taken in lieu of a (‘nurt-M artial
DFR -—dropp ed from the roster , US I T .,~~ for desertion
Arrest (‘onfinement.

In addition to obtaining information on u f f i c i a l  d isc ipl i iuary actions , an a t tempt  was
made to collect information that could he used to judge how much academic training
time was lost.h y the typ ical student as a ri’s’. l t nf being A\VOL , being under arrest and
confi nement, and reporting to the clinic or ho spital .  The’ latter item was included I)ecause
it was though t that an unusual amount of time spent at the clm nmc- or hosp ital might  he a
si~~ of malingering.

The above inf ormation had to be -~nr acte d from c lass attendanc - records.
Unfortunately sot - h r u - -~ffds were not always available , and wh en they were , they were
sometimes in conip he - t e ’ . Therefore , certain ent i re  classes had t o  he dc’leted from the
analysis of time - lost due’ to various reasons. This had no apparent effect on the findin gs
for this portion of the scud y.

Structured In terv iews

Three different interview schedules were used to collect information on disci plinary
problems. The schedule used to interview Training Company personne l (see Appe ndix B) -
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e-onthint’d three quest mom u~ pertaining to disciplinary pr ol) lc-ms. ‘fl u- s -he ’d iil e ’ use ’eI to
interview (‘asual ( ‘c c l i i  I c ar t  ~

- personnel at Fort Jackson (set’ Appe neli x (‘1 -ontained the
same questions. Que- sl i en is  1- -I of the Battalion/Brigade’ Administra t iv e Personnel
Questionnaire’ (se’.’ Ap iceli di  ~ I) )  IN ’rtaine ’d to discip lina ry probl ems . Comments on these
questions have been - i i  in mna riz e d and are’ contained in the ’ afor .’ziwn t ioned appendices.

STUDY FINDINGS
‘l’ahles 1 and 2 I ere ’ser I th e ( l lsu’ ipl irear y data de’vt ’loi ~‘el dur im i g  this  stud y - ( ‘ert amn

~wrsc>ns rel)resentm ’d ‘ mc I Ice’s.’ tabl es wet-c- involved ir e  more than one’ d~sci pli nary a -tion -

Sue -h N’rs~ n~ ss-ere’ listed only one-c’. under the’ most serious net ion For example , a person

1 u t ~h u ’ 1

Suncmary of Discipl inary Data Collected at Fort Ord

fl n 1O/?tI ( ~u u, J 16/5 tO c u r
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who received two A i t i -  - Ii - 1 es followed by a (‘ our t -Nia r t i a l  would l i e ’  re-corded once in the
Court -Mart ial c-o lu nc i i - l I m ~ ehc ta -ont .aitied in Tables I and 2 are ’ summarize d as follows:

1 At l e c i t h i  I’ - urts  Ord and Jackson , a s ign i f i can t ly  hm gh e ’r proportion of males
than t e -n c a l e ’ s  had official d i sc ip linary r m c t i c ) r t  ta ken a~ a m n s t  th e ’r n ,

121 I Fort -hac -kso n , I (V~ ( 11( 1 student-s t of mal e ’  71 RI  t i -  2( 1 courSe studeri Ls
we- r i -  i i i ,  u d y e d in one or more ’ discip linar y a c t  ions , as -oni t ia re ’d with 1 -1 5~
t51 sttidc ri ts ( u i  enrik ’ 70,\ 10 course sloth - it t s.

I ;l t  \ t  Fort  ( )rcl , 7- 1 ’ t 07 students) of ma lI - 71 (110 2 ( 1 c ourse ’ students were-
i i i u , u , l ~~e ub ~~ m ’ or more ’ ( l i se ’ l l ) l r r l a r v  au - l i on s , as compared wmtu 8.9~
( :~ ; st ink-n t  s ) of male ’ 70A 10 c ourse’ s ( c m c t t ’nt s

-l ) F’or (lie ’ i - c  an hine-d Fort ,j ae ’kson data . 101 urn t of 1 ,0 11 male students were
— m ilvo lv e ’( l  rem din - ip lin ar v ac t ions , as c’c )m(I are ’el  w i t h  1 03 c e u t  of 1.314 male’

studc ’u Is for the’ combiiie’d Fr irt  Ord ciri t r i  - Rasc’d c in a ( ‘h i  i -s t Iu~crc ’ analy sis of
t i e  - ( Ii  ffe ’r e ’ne ’e ’ lx ’twt ’en I we I pr elport ions ,  t h i s  ri m f i t-r e -nc -c ’ is s tatist ically
sit3 i i f i c - : i r i t  i t t  the’ 01 probability ie ’vc’l (the’ e e h t . i i t ie d ( hi i—sqc i ar e ’  was 19,751

In this i - u ri Oil ( e f  t he ’  st ud y  an a t tempt .  was macIc - l i i  o n l h u ,er t ’ the ’ a t t e i c d a i i u e ’
records of a sz intp lt ’ u I  25( 1 s t t m r i e - n I -  from eat-h eel  t h e  76 . \ 1( 1 ~u te l  71 B10 ’2 (t  u ucl m s e - -,

- I conduct ed :e t  Fu r ls  ( )rd 11 , 1 ( 1  ,)ar -kson Bc-c ause’ of r u m — s i l l - u  i t : u l : u  t h is u - i in i l t a r isoi l  was cc-  -
~

precise , hut en ocm tz h l o i r e  c -onld he~- obtained to ind ica te ’  ( l i e - c c r egc i i l ud t -  of the ac - r teb ’ i t i i i
t ime losses associatc-d w i t h  c m i ii t v l ) e ’  of course r et  e ’ac -hi t e t s t a t l a t  eon -

Table- 3 t - o i c t a c n . s  the ’  f i t u l i r m g s  for the ’ analysis of ac ru t e ’ i i i i e - t i me le e ’ .h chic I i ’
di~ci pt i n ary and oP-u - r  i’e - r e ’ u u e i i S . ‘l hic I IAA ( ’  students te l l  lIm e ’ ecc’ra uZu h u u S i  l m ; .2 h o i m m s  ( F’en’m
Ord ) or ¶ 1 , 5 ( mo o r- . l- ’or l . l r iu kson ) white ’ at t e-ncl t i i g  h it ’ 71 1( 1 I t  u - u t u r ’ u u - . S t u r (e ’nt s  al t e  r i e l c i u C
the 76~ 11) course b u c s i  r i o  ave-rage’ of 19 () hours (F or t  ( t r el 1 e)r 2 0 5  h eu ir s  ( Fort ,J a c -k srcc
The analy sis s i t u  or. — t h a t  for both -our st s the hulk  cd lost r e u -a c le ’n i te - I m ol t ’ was due- t o
assigned d o t e ’ s  : 011 t I e - t a i l s, There is n o t h i n g  about . ( l ie-  h en mr s  lu ) s t  t e u u ,p~ se of v i s i t s  l i i  t i c ’ ’
dispensarvi’h u us~ - u t j j  r . t i h c e h  wou ld Ic-act ciii- . ’ t o  st i s i c e -e t  t h a t  t hu . ’  s t i i c i e ’ u i m . s  cf - ‘ i c e ’  t ’Ie um r sc ’ we ’r

Tau t -i 3 ‘4

Comparison of Average Academic Time L’osses Per Student in the
71B10 and 76A10 Courses Conducted at Forts Ord and Jackson

7 1 6 1  (1 i o i u ,  i - A  i O u  
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more prone to malingering than those from the other course . The ‘71B10 students at Fort
Ord were involved in a number of parade details. This could accoun t for the finding that ,
for th e 71B10 course , more- academic time was lost at Fort Ord than at Fort Jackson.

DISCUSSION OF STUDY FINDINGS

During the spring and summer of 1973, 177 of 1,599 (1 1~~) of the BAAC students
were involved in disci p l i n an y - actions , while 87 of 756 (11.5’/~) of 76A10 male students
were similar ly involved.

The inte ’rvit’ws with the ’ Training Compan y and Battalion/Brigade administrative
personnel substantiated the above’ findings. Neither set of respondents reported an undue
number of disciplinary problems. In fact , many expressed surprise that the issue t’vei was
being raised.

The imitervie-wc’es were spec ifical ly asked about disci plinary problems that mi ght arise
after a person has gr adu at ed from the BAAC course , hut befor e’ lie has cli-are d post
Their comments indicat ed that minor discip linary problems do occ ur during this lit-nod
but are s~’ldom Ser ious enough to w at-ran t official action .

The respondents did report that BAAC graduates who are assigned to applieatorv
training do have the opportuni ty  of not reporting to th e-ir assignment. 1 his happens
because procedures for assuring that they do report to their assi gned duty station a re-
r atI’~er informal , and sonic gradua tes take advantage of this situation. However , th e ’
respondents did not seem to consider this a serious problem.

The ke’y to pre venting the occurrence of minor discip linary problems is to develop
procedures which allow the ? graduate to clear post soon after graduation , Apparentl y this
has been done. Currently it takes only a few days to accomp lish this , Some months ago
thi s time period apparentl y was much longer.

Table 4 contains sonic int t -r est ing information on disci plinary problems Not sti r-
prisingly, those persons await ing discharge are ’ prone to get into trouble , As part of th e .’
Army ’s Quantitative Manpo wc-r Program , enlisted per~onneI can be drop~eed from the
service at any point duri ng their first three months of service . This occurs when it c ’aii he
substantiated that a person -annot adapt or is not suited to Army life. Thc’ com ments
sum marized in Table 4 suggest that a QMP discharge —inde ed , all discharges-—should h-
executed with dispatch.

A comparison of dlsc - i l l! i i lal’ v actions taken against malt-s at Fort-s . Oi-d and J u t -k re
revealed that at Fort Jimu - ks t , mc a signi fk-an t ly large r çk ’rc ’e’ntage of AlT si tide icts hav~’
disci plinary actions tak en against th em ( 15 .5  vs. 7,8’ ) . A t Fort ,Ja c’kson 10 1 of 1 ( I-i l
males were involv ed in (li ~c’i p lin arv actio n ( s c - c ’  Ta ble’ 3 ) :  ~et l” c)rt () rd 108 of 1 -17 8 ci~ e h ’ r ;
were’ sim ilar l y involve d I se ’ - I’ut i t l . ’ -l 1 ‘l’he imi formal  i c efl col l ec ted ct c m ri n g 0: is  sin I~ t : i u , I
clot be used to ac-count for this apparent dift e’rc’nce .

In &‘o ncleisio n , wh i le- , in term , tO a bsolu te’ num be r s, th e re \s’enc’ m. m - c
disci plinary act Ions assoc’ i r c l c  0 with ( l e t  l1 . ’~M ’ c o u rs e ’ . Lli m~- I m u l l  ~~ must  ( i i -  i c i% ’ r l i - e h-d m i t

terms of the larg e - m i u i i . l’e c r ef st ~~t l e ’ u l sr.’hte ri tt enel t i .~it cni mr st ’  (‘ui~ ll u - r i : ’ . I’ u e i i l  a
percentage sta iidpum nt ( l i e ’ e : u i u l e ’io e ’ :,t di~.-ip linary un - l i en. against  U .- \ , \ (  - s t i i u l , cL -  ‘r. .es
iot signi fie ’amitl v diffu m-~ c i t  fi~~e iti tha I  len - 71iAl 0 s t c t d e i i l . ’-c .
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Table 4

Summar y of Replies to Question Concerning Disciplinary Problems
Associated With Persons Dropped From the BAAC Course

The Question

Aft t-r  per sou ls have been (lr o i u I ) e;( l  f r om the 71810/20 course dc you notice any increased tender,’y
f , u i  th em to , ‘e i t O , :  i t is c i p tu ru e y l im ob l ern s?

Fort ( ) rc l  Rep lies

Ae~ iu t e ’ r i i uc. eli ops clear post rather r apedl y : usua lly they are re clas sifeed and ~e i i t  to anoth er
Al T e~ e u i , s ’  ,e t aeiothei post. I t may take non-aca demic drops two or more vv c:ti k s I C )  cleai
1,ust Ihe se stu ctie nt s 15t h have been dropped and are awaiting clescharq~ i i : c ~ stay ii u t s  i i i

- c ci f ij i  I u ’~o ino e t t l u s  i more The longer persons remain around 1)051 - the m ore alit
t hey d i -  to ~e t  i n tO I _ _ u l u l s .

Pe:r’,ons who h iS- ’ ti i i  Pc cippecl from the course do rend to t - -come u h i s c i p h eiu , i i  y l e i ~~I - - - -s

Of e ; c u t i ,  cc , s e i n e  — -crc e- ‘(m opped because of a disci p l ina ry  p ro bt- -m

-. Fort Jackson Replies

E st iid e :n t s awaiti ng tr a nsfer to another school in ul .1 another post seldom get in t o  ii o i l - - ,
Hit vt -s c-, , those students aw a eting discharge may become discip linary problems- - nec-i-el .
t t ’ ,it rn.ey le e why they are being discharged. If a student sta ys around post too long, he is

~ept to get 000 trouhte. 

—-is-’
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Appen cJ~x A

QUESTIONS AND SUMMAR Y OF RESPONSES --
INSTRUCTOR QUESTIONNAIRE

r

_  
- ~~- ‘

-~ —- .- —— 
- - j_~_______ 

~ — - -‘- --- _.I_~~~~~~~~~___.__ - - ~~, .~~~.
- 

~~~~~~~~~~~~~~~ ~~~~~ -- i— ~~ . 
- -, , , ~~~~~~~~~~~~~~~~



Appendix Al

Summary of Questions With Scaled Responses in the
Ins tructor Questionnair e

Average Scale Value 1 Significance of
Dif ference

Fort Fort I r- test l
The Quest ion Ord Jack son Bo mb 

~J, Ord ~s . Jackson

Section B. Group Typing
1, Do you think that the use of audio/T V

tapes is a good way to teach typing ?
(Yes~9) 6.3 4.6 5.7 .06 -

‘2. Do you think that the group typing
pr actice sessions are too long, too short,

- 
or about right in length ? 5,7 5,4 5.7

3, How well do you think the audio /T V tapes
i nform the student about correct typing
procedures? (Very we ll=9) 5.8 5.0 5,6 -- ‘-.‘

4. Do you think the students could easil y
understand the typing instructions
presented to them on the audio /TV tapes ? -

(Yes=9) 6,7 5,2 6.2 . 15
5. From what you have seen and heard , do - 

-~

you thi nk that the students fin d the group
typing portion of this course to be very
dull and boring, very interesting, or what? 4,7 5,0 4,7 - -  -

6, Do you think that the amount of practice
allowed during class hours for group
typ ing is too m uch , too little, or ab out
ri ght? 3.8 4.9 4,2

Section C. Self-Paced Typ ing ~eid Progiammed Texts

1. During the practice typ ing sessions how
closely do yo u check the students to see
mf they seem to be using correct typing
t echniques? (All of the t ime 9) 6.6 6,1 6,4

2. Do you think that the typing portion of
th is course is too easy. too d i f f i cu l t , or
about ri ght. 5.8 4,~ 5.4 - - -

3. Do you think that the typing portion of
th is course is very dull acid boring, very
interesting, or what ? 4,3 4, 1 4. 3

(Continued)
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Appendix A-i (Continued)

Summary of Questions With Scaled Responses in the
Ins tructor Questionnaire

Average Scale Va lue 1 Si gnificance of
_______________________________________ Difference

Fort Fort (t- ee stt
line Question Ord Jacksoui Both Ord vs. Jackson

Section C (Continued )

4. Do you think that the an i ount  of practice
allowed during class sours for typing is
too much, too l i t t le , or about rig ht? 4.7 4 .9 4.8

5. In your opinion are the typewriters used
in this course in good working condition ’
(Yes=9) 3.3 3,5 3.3

6. Do you think the pen gr imme d instruction - 4
lessons in this course ar e easy to under-
stan d? (Yes~9) 5.9 6,1 6.0

7. How do you feel about icing self-p aced
instruction in a course? Do you l ike the I -

idea of le t t ing a st iudent learn at his/her 1 -

own ra te? (Yes=9) 7. 1 6.0 7 ,0

S. Do you think that the programmed
instruction lessons used with this course
are easy to /earn , d i f f e c t e l t  to learn , or
about ri ght? 5.0 5.1 51

9. At the end of each progr amrr i ed instruction
text ther e is a cri t erion tost I n your
opinio n are the test i t t  t i c  related to the
inst ructional material , us eea ll y not related ,
or what : 7, 1 8.2 7.5 .05

10. In your judgment are the criterio n t est s
too d i f f ic u l t , too easy, or abou t ri ght ’ 5.6 5.4 5.5

11. From what you have seen and heard , do
the students mi nk the selt-paced portion
of this cou rse is in rc -r cs recu ,-~ or dul l  and
boring? 5.2 5.3 5,2

- 12. Do you have all i t n u t  p rogrammed in st r u c~
tion lessons you necu l tni your classr uoui ) ,
e.g. . do you have u-ntc - uc lh u np ies of
everythi ng you need - Ves - 9) 4 .4 4.4 4,4

13. Do yoie n l t e n  t e - s~: t o  - - - u n i l t u C t  a class
all by y ouur ~ I t  i u r  -~~- v - - -  C I _~~’,_i~
another i , u f r- .- - f O r er .in e ,ç~ ’ c f , g f l f

j fls ?r io-tor to he!~u ye n:  ‘ 5.7 4,9 5.4

— — - - - - ~ _— (C’ im~tt c .~O/ e d -__ ....__ ~. _...__... ___ — .-—-—- — -— --—--—- - -_______ —~~—
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Appendix A-i (Continued)

Summary of Questions With Scaled Respon ses in the
Instructor Questionnaire

1 Av eraqe Scaie Value 1 Sig n uf uce r ice of
I — ,4 Du f f a r en uce

Form Fort J It tes it
T i,, Q~’ - i i r e u e 

- — — 
, _], Ord Jack so n_ j  Bo uh Ord v s . Jackson

Sect ion D - Stud ent t I ni ;ent i yes ,i oil u i e t  u n i t e r  I ni cent ives

3, Do you t h i n k  th a t  th e s t uden t s  e m ) t h i s
course eli-  j i  ne; e a t  el y r u’w,e rded I u n good
perfo imanc e ’~ (Yes 9) 4.9 4 .7 4 8 - - - -

4 . What se ’eons to t e e -  t h e  t e e  s t  ‘. .uy to nnnt uv ,ute
st u n t n. -nt :~ to u l u e  , C u ’ l l Cu t  t t u ’ s  u
Rewar d th erm ‘ er , 1 ue ui I c ’’ h e c u - C ?

Punish or t h re,ete ie l i t u i t ,  t - e ,  ‘,Inw t poor
pitt f u n  i i i , i ~~~i~ , u j w d u l u X t , u i  - - i l t  u e_ s~ , e r t f c

p u n e s h i t n e ’n t t s . , e n u t  t t ~ m , e s~ 6.1 5 5 59
5, - I— tow do y u u  I n t l  , u t e u i u i t  u u s u n t i l  u t ’v,- u e  i f s

and p r o n i e ~ , t u ’ ’ , - 7 l i _ l i t  sti e iIcnts ~
Are you f or  it . .eq~e e e t s t  It , e n  ntstu i t r ,el ? 6,2 ~ 8 6 4 - - . -

6. About h u u i ~ u t  , - e ~ ct o u - s  the ’  typ ica l  stu dent
get r ew ,u ru ted for good een rt or itt a nice’ ire
thi s c o u r s e ? ( Alw ays  itI  4 ,6 4. 7 4 7

7. In y o u r  ope neon are ’ l I e u ’  . u i t l , e t t s
c lear l y ~nd c o mp l e t e - I  ~‘ une foriu ne d of the
rewards t hey ca in  i t i e - i _ n ’ f u r tioud per
formance ‘i i  t h i s  cot i n  -,u ’~ ( Ye ns  9) 6.6 5.7 6.3

8. I n yo u u o p i u e e u n n , does i i i  I
stud ent , u n 5 e t  m i l e ’ !  ,~ , t , - , l  ‘ mm s,’ , i i  keniq ea th e i
hard f or ii thre ’e ’ t h e y pa — - ( V t ’ s lI t  5.9 6.3 60

9. What (10 S t L Id u i , t s  s e e , : :  t i e  t i m u e i k  about
th e t e lea i f  - ‘ , e ; i ;  m l i i  - 1( 0 -  - I - ‘ I  l e t  - -
Do they see- rn to to ’ ~1e p ,r ‘i;, e e n S t  it ,
or mt i ’ u i l r . , i 

~ 59 ~1 1 6,3 05 -

11 . How eli _ n you e l  _ e t u i i u , t  s i ’ ’ ;  ; u i i m e i s l i i : u u ’ - m t s
.i ni )  ni t h r eat s  to i n o - i i i _  e t c  st,ei t u ’ents ?

Are you os’ u ( ,u q ,le esf i t , eu  - e e ’ iu t n , u l - ’ 3(3 4 .3 3.8
12, Are the st u i t u - o t s  i - Iu ’ , e i ~ cv ii - i f s~ Ie,ul

can h,e luint ’nt to t i~ c~~n f l  ~
fl C ~~~ d o  h O t  do

w ell ins t h i s  u u u i e i - -c - ’ ‘ ‘ - c ~~ h O  6. 5 (I .? 

(Continued)- ~~~~~~~~~ - - 



Appendix A-i (Continued)

Summar y of Questions With Scaled Responses in the
Instructor Questionnaire

Average Sca le Vat ue t Signi fr cance of

F Differe nce
Fort Forn It -test )

Ti ,,- Oum st ,on J ,
Qrd Jackson Both Ocd vs. .lackson

Section D (Cont inued )

13. In your op i n ion does the average student 
‘

seem interested in working rather hard
to avoid going up before the eva luateon
board’ (Ves~9) 6.2 6.8 6,4

14. From what you hase seen and heard,
does it seem to you that genII students

are penalized for f i n ishing thus  course
ear ly ’ (N o~’9) 4.9 6.3 5.4 .05

15. As an inst ructor y o u  have to main ta in
a certai n amout t t ~~t C i d S Sn u O i f l  d u sci p l en e .

- In your op inion us the level of dis ceplen e

you are re quired to ma inta i n  too str ict ,

too /ax , or ~bout ri ght? 4.9 4.3 4,7

16. From what you know a b o u t  Army

training programs and vt u e ia r ’ t s . do the

students of this  co urse seeii - u to have a
lot of mo t iva t ional , u e i e f ’ O r  de sen p i ln a r y

problems? (Yes-~9) 5, 1 4,5 4.9

Section E, Inst ructor Tra inin g ar id I ne c en t nv tms

1. Did vot e go to MCI I ( M emn h odv of

Instruction) school? If yes , do you th i n k

that going to that school helped you be
an instruc tor in th is  no n i r s et? (Yes -9) 5.8 6.5 6.1

2. Were you ade pt ea tum ly i n for m ed about
how to ma in ta in  t h ~ t n a m n n c e  records of

the 7 181020 cou er srt ? ( Ycs~ 9l 6.8 6,5 6.7

3. In your jud gment were you adequately
taugiet how to counsel students? (Yes~ 9) 6.3 5.8 6.2

4. In your opinion i_ c. ,~c you adequat ely
told how to follow the Subject Schedule
for this course? (Y~~ 9) 5.6 5.8 5-7

5. Were you cc cecil  uc~ i l y to ld how fast the
students should qo l t u i o u g lt the  t yp ing
and P 1 po rtions of this course? (Y ec 9) 6,8 6.2 6.6

_________ —- --- (Continued) — —

_ _ _ _ _ _ _ _ _  . . .~. ~~~~~~~~ :-- ~~~~~~~~~~ ~~~~~
-
~

-- -



Appendix A-i (Cont,nued . i

Suittni.u y Questions With Scaled Responses in the
Instr uctor Questionns ire

Avt ’ n~ qe Scjie VdIUL ’ Si e f’cance of
________________________ Oilier 105CC

Forn f i n  lr -n es nt

c ’ -  U - - - j  Out ij u  I. - ‘ -c  t3nuh 
— 

Ord vs J ,uc - ks un c

Section E ( Continued )

6. Do you t h i n k  t i : , ’ e ,  ,~, l e : i i i ua te Iy

aught t ow to h i ;  — a , , u  l i _ - c u t s  who are
slow at typ in g  or ,,1e 1, ,  e n , - t e avin c ;  t ro u te t ~
with the  P1c 1 (Ye ’ s-  01 5.5 5 5 ( 3  - -  - -

8 Are the nostr i l ’’ - —  - i  t i cs i se’

adequatel y r n - _ ui i - 1  h u e u f , - i :  ,i i_ loon ) - -

j oh as r i s l r , c ,  h u t s - ’ Yes ii 2.8 0 2 9

12. Ever y yc-a e you w ell  hut s it - e I , uhu t  ;e t , s

pay I n st iul i _ _ l i l t  ‘\lt ih . i f  ‘ - ~
‘ - - c i  t ak en

one of n h - i_ i ’  ~ ‘. 1- , 5 . - n  ‘ c i  ..-~~ i

taken one of n !- - ’ , - l w  i -  - ~
‘ u i  t f m i r i k

that  you r  o Os’ ’ i i  . s . t ~ - , , ‘  t i n  ,es an
en s t r inc t o n  I i - ~ s ;‘iu :  -

_ us . ’- the f)~O J id ~/

wsi . l t e r u i le r s  you I ;  m u  i . ’ s u m s ; i t  - ou

doesn ’t oma k e ’  en’ ,’ l i i  u i  , , h i c~~ 5.0 4. -i 4.8

13. fVhat ‘In ~- om t h u e m k  i t , ,  ‘ ‘ i t  t ue - e u i y  as suq nn ed
to study h a i l ?  Is i~ , t tm ,u s s e u i n m e t s t  th a t

you h/he  e t m i _ l e k e ’ , e u  - - - e l i 34  4.1 (3 —

14. Durin g t I m ’  ,I’. ’ e ’ e  .1 , 1 ’ , . - ‘h  ‘t u e - m e t  how -

ofte n , n  u ~~O ‘ u ’ . - ‘ -  - - - c ’ un ic t u  i e i : tuon el
du ty  assignmc’ unt s- ’ ( - -  n - c ;  i l l ’, ’  9) 7 2 1 5 7 3

15. How ice y t I’  i ; - l  i t ” ’  c i  n;, e i e instru ct i onal
duty asstqnili en t ,  - I, ), 

- , ) i ,  n l u e n k  th ey
have a gout! oe m l  l i e  m. t  tutu y our
p erformao ce _’ ,i s ,l n m cc i s l e  i i i  t i_n i - c u r doesn ’ t
it seem to i n i . u ~ u t h y  l I l t  -0CC 7 2.0 2.5

18. Now t h a t  yo en f m , e v e t ~t ‘. - ue  ice u m - s t u  ucto r cut

thes course t o e ,ewh  i t  i t , s , ’ u i  I l k

dislike i t , on i i , , , ,  -, i_ -,~~- , e : , - u - .ic way or
the , . t h e ’r 7 6,7 (3~ l

19. Do you t h i n k p e t  . 1 ‘i the ’  instructors -

of t h i s  coo, -ui w i , ! ; - ‘ me sf ee t e auio th ei
lob on this .~ s: 1 e ,. 

- 
-~~i u t ’ I ?  CIt would 

- 
I -

they e/ ’v t f ,  s t , e t - ‘  i ’ - - -’ J ’ n i _ c i 1 t  I Oh ’ 39 2 9 -
‘ u-

20. Do u~e u u  t l i een ~ u f . , ;  - - ‘ ‘s - f  P ,  - Cci’ n ‘., .

of thu s  C o t e f h i  ~v i m u i I ’ I  I i . : 50 I 1, ’
post if n t ,  ‘,‘ c o u , i . t , ou u ,  t . , l . t  - ‘

~ 
~~~~~~ - 

- 

-

to sta it th is po~t~ 
4 4  38 4 - ‘

- tm,: t , u i c ’ ~j l, ’. - 1 Ic  c ,~~~~f l, - ’ n ’ i . i v u , , u t t c e n ’ ’ ,- ,e i t i e s i , ’ - - ’

I
— —— — — ~~~~~~~ 
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Appendix A-2

Selected “Yes” Responses to Questions in the
Instructor Questi onnaire

Pencen mja ~’ , “ 0” sponses Segnuf eca nce of____________ - , ...
~

.......,.,4 Du ffer encet
Fort - I - - ,  I r - tes t )

TO 0~~’ s m : on 
______ — — — - J~ 

Ord ~~~~~~~~~~~~~~~ Ord vs . Jack s on

Section C. Self-Paced T y p i n g  and Programmed Text

14. In your op inion is self ’pace d i rn s t r u ec t e ot t
~e technique th a t w~rkc welt enough -c u l l s

the 718 10:20 course so that  it sho uld
be cont inu e& 94 80 89

15. Do y ou think that t I n e ’ , course should
use more Assi stant Instructors ,
especially to ieel p the’ sh over s tuden t s7 90 87 89

17, Are there p ort eons of t h i s  course which
you would li k e to te ach b y using p latform
instruction 7 70 80 73

18. From what you hav e seen in this course ,
do students have muuc h  trouble with th e
typ ing portion of the course? 73 67 71

19, Do students seem to have much t rouble
with the P 1 (Pr og r amn ’c ’ st Ins t ruc t ion )  - —

portion of th e course 7 75 53 67

23. Do you provide feedback and assistance
to a student a f te r  he fa i l s  a cr i ter i o en
test ? 85 100 90 -

Section E, Instru ctor  Tra in in g  and Incent ives

1. Did you go to MO ) (M et tho d s  of
Instruction ) School’ 29 53 37

31

4

- _

~ 

— 
~~~~~~~~ 
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Appe ndix A-3

Open-Ended Questio ns in the
Instructor Questio nnaire

Sectio n B. Gr o m~~~ ~v,jm in ~j

Q—7 As you see it , wha t  a r e  some of the  major  problems w i t h  the cur—
rent procedures f o t ’ co n d u c t i n g  Group Typ ing ?

Q—8 Do you have m v  su g g e st i o n s  f o r  how to improve Tape Typing pro-
ced ur es?

Section C. S e l f — P a c e d  l vj -n i n g  and Prog,~~ mmed Texts

Q—14 In your opinion Ic-u self—paced instruction a technique that works
well enough with t h e  71B10/2tJ course so tha t, it should be contin—

~jed? Please’ exp ’ain.

Q—l5 Do you think tlm.u t t i u l s  course  should  use more Assistant Instruc-
tors , espec ially to hel p the slower s t u d e n t s ?  Please explain.

Q— 17 Are there p o r t i o n s  of th i s  course which you would like to teach by
using p lattorn instruction? It yes , do you have any sugges tions
about what portions of the course might be taught by platform in—
s t r u c ti cn ?  

-

Q—18 From what  you have- seen in this course , do students have much
trouble with t h e  t y p i n g  p or t ion of the course? If yes, briefly
describe some of the  typical typing problems .

Q— 19 Do students si_ tom to have much t roub le  w i t h  the  P1 (Programmed
Instruction) por tion of this course? If yes , describe br iefly
some of the t yp i c t i  problems they have w i t h  the P is .

Q—2 0 As an instructor , t~’Iiat are your typical classroom act iv it i es?
List each a c t  i v i t v  an d f o r  each ind ica te  whe the r  or not you wer e
trair.ad to pu ’r f ” r c c t  t h i s  a c t i v i ty .

Q— 2 l  What types  t u t  u u — c - m i t - ,t an ce do you provide s t u d e n t s  d u r i n g  c lass?
Describe b r i e f  I v .

Q—22 Suppose t h a t  -‘ c’ t. u imle r t t. i s  h a v i n g  d i t ’f i cu lt y  wi th t y p i n g . Y. ’n i can
counsel th e  s t u d e n t ;  you can t  assigin the s tuden t  to s tudy  he s l i, . But.
wha t c,sn you do p e t r ’m o n a l l v  to help t h a t  s t u d e n t  learn how to typ e ?
Descr ibe  b r i e f l y  . t uv t h i n g  you do to hel p s tuden t s  be t ter learn t o
type .

__________________ - -  —-——-— (Contueue / l  —-— — -  — - - — — — - -~~~~~—~~~~. _- .~~~~~ -

- ~~~~~~~ - 
- i — -- -~~ 
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Appendix A-3 ( Continued)

Open-Ended Qu estions in the
Instructor Questionnaire

Section C. (continued)

Q—2 3 Do you provide feedback and ass i s tance  to a s tudent  a f t e r  he f a i l s
a cr i ter ion t e s t ?  I t  yes , de~’cribe b r i e f l y  wh at  you do.

Q—24 Suppose that a s t u d e n t  is hav ing  d i f f i c u l t y  w i t h  a P 1.  Describe
b r i e f l y  any th ing  you do pe r sona l l y to hel p tha t  s t u d e n t  learn the
material in a P 1 .

Q— 25 When s tudents  f l u n k  p o r t i o n s  e t  t h e i r  !- -C Test , they are sen t
back to the course  or remedial  t r a in iu~ - Have y ou -~‘er been
assi~~ ed to work w i t h  these s tuden t s?  T f  \- -:- s , d e s c r i b e b r i e f ly
below what you do Lee hel p them pass.  L i

SectiOn D. St uden t  I nc e e et i v e s  and C o u n t e r — i n ce n t i v e s

Q—l What , if a n y ,  types  of rewards are s tud ~-ncs  g iven in th is  course
for  good p e r f o r r n m c i _ s? Please l i s t  t h e m .

Q— 2 What types of reward s do you t h i n k  could i t t  or shou ld  be g iven
students f o r  super io r p e r f o r m a n c e  — fo r  comp l e t i n g  thei r  s tud y
ahead of schedule or l earn ing  lesson  mater ia l  e spec ia l ly  well?
Please l i s t .  any suggest ions  ~u s  may have .

Q— lO What incentives can ‘,ou  use w i t h  s t e, !dents who are slow
learners but  who h ave a good a t t i t u d e , a r e  t r y in g  ha r d , and
probably can ge r r.h ro eig h t he  course  if g iv e n  enoue~i u t ime? ’
Describe b r i e f l y .

Q— l7 List br ie f l y the  t ypes of d i s c ip l i n a r y  ~- i ’ ’~ - i e ~~s you usuall y have
in the classroom , e.g., talking , si ep in .. w tut ’ L tr’,- to J ea rn ,
f i ghting , e tc.

Section E. Instructor Training and i n c e n t iv e

Q—5 Were you spec i f i ca l ly  told l t e e ~~ east  the s t u d en t s  s L , ou l d  go
through the  typ ing and the  P T p o r t i o n s  of t h i s  course ?

Q—6 Do you t h ink  tha t  you were adequate l y t a i gh t  low t,u hel p s tu d e nt s
who are slow at t yp ing  or who are having t r o ub l e  w i t h  the Pl~~?

Q— 7 Do you have any s u g g e s t i o n s  abou t  how th e  In s t r u c t o r  T r a in i n g  you
received f or  t h i s  course  could be ~ isp rove d ?  B r i e f l y  descr ibe
any suggest ions yoti have .

(C’o,ntinued) -~~~~~~~~~ — 

3 3

- ‘-c - - 
~~~— ---J- - - - ;~~~~~~~~~ —- _~ - - - - -  - - -
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Appendix A-3 (Continued)

Open-Ended Questions in the
Instructor Questionnaire

Sec t i o n  E.  ( c o n t i n ue d )

Q — 8 In your  ju d gmt-u t  Ir e  t he i n s t r u c t o r s  of t h i s  course  adequately ‘ -

rewa r ded ~or  l o in g  a good job as i n s t r u c t o r s’?

Q-9 If  you do a good job  as an i n s t r u c t o r  what  do you get cu t  of i t ?
We know t h a t  von can get a good EER ( E n l i s t e d  Evalua t ion R e p o r t ) .
But what else , i f  a r i y ’-hing , Is in it f o r  you? Descr ibe .

Q— lO What  typos  of r e w ar d s  and i u u u i o n t i v e s  do you t h ink  could he g iven
to i n s t r u c t o rs  who do an especia l ly  sood ~oh of i n s t r u c t i n g  in
th i s  course ’? De sc r ibe  b r i e f l y  any suggo s tioos .

Q—ll  What  would  you l i k e  to see done f o r  the in s t r uct o r s  of t h i s  course ,
t h in g s  t h a t  soul , !  a k e  \‘ e’ur job easier , or more i n t e re s t i n g , or
personal l y or p r o t e s s i o n a l ly or f i n a n c i a l l y more reward ing ?
Describe 1 -r i e f l y .

Q—l 6 If ~ou do a poor job as an i n s t r u c t o r  wha t are  the penal t ies?
Officially, you can get a poor EEC . But what  else can happen to
you? Describe hri e t’lv. -

Q— 17 In addition to vu ir not- noa l instructor d ,itIi _ - s , you have, to ~erfor~i
cer tain n o n — i n s t r u c t i o n a l  d u t i e s , such as PT , CQ, e t c .  Would you
l i s t  below the  v ar i o u s  ex t  u — u d u t i e s?  Lis t  L L u o s e  you have  had to
p u l l  d u r i n g  t h e  l a s t  -‘4 weeks .

t ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ -

Q—l What do yo e i  t e  i n k  can he Iuu i _ — t o  t u e  t v ~~in g  p o r t i o n  of t im e 7 11310/20
course to ~d ak’ e Lhe t v p i n ~ eas ie r to l e a r n ?  1’lease list any
sugges t ions v on have .

Q—2 l~’ !uat do you t h i n k  c -an he June to the pr ou- r vccteL lesson ( P T )
m a t e r i a l  to make It out s  ier to l e a r n ?  }‘l Case  list y ou r
s u g g e s ti on s  below .

Q—3 What do von Li  i nk  c o u l d  be done to make t u e  typ ing  p o r t i o n  ot t h i n
course more i n t er e st i n g ? P l e a s e  l i s t  y our  sugges t ions  b e l ow .

Q—4 Whi~~t do y oel  t i c  iui~ cocml ,t ‘c lone  o make t i m e  p rogrammed i t m s t r u  t i - u
p o r t i o n  ot t h i s  c ’ c e c u r s e  more  i n t e r e s t i ng ? Please record a ny
sugges t  ion s  you l i _ c  

-

--_—__ - - - - -- - _ _ _ _ _
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Appendix A- -i

Summary of Responses to Open-Ended Questions
in the Instructor Questionna ire t

Section B: Gr oup 1v 1 1’

Q j  The re was no agreement r e g a r d i n g  wh a t  was wrong w i t h  c u r r e n t  H

procedures fo r  c on d u c t in g  Group  Typ i n g .  Some r e sp o n d e n t s  claimed t h at - -

the tapes were  t i e -  s l o w ; t h e r s  c la imed  t h e y  w e r u -  too f a st .  There  was
general agreement  t h m ~~t • t h  tapes wer e  b o r i n g  to  t h e  St uden i s  at -id t ha t
many s t u d e n t s  d - t n t  I 1st e l m  to them.

S t u d e n ts  i d e  J i e e u p  Typ ing um r c bored , spu d a l l y  s ince  the
typ ing m a t e r i a l s  ,uncl  t h e  ‘X o I c ’ i s e s  are u n i n t e r e s t i n g  and dat ed .  l’hose
students who e n t e r  t i n ’  c l , i s ,s w i t h  no t y p ing  abi  I i t v  have d i f f i c u l ty
keeping up w i t h  t h t -  t’ ec~ t of t he  c l a s s .  -

, •

The t ap e  s h o u l d  be up d a t e d .  O t h er  s e us g est i on s  i n c l u de d :
use of b e t t e r  s p a c i n g  ( l o n g e r ? )  on t apes ;  u s in g  spaced as opposed to
massed typ ing  p r a c t i c e ;  u s i n g  more i n st r u c t o r s  in the  c lassroom.

There was no c l c c t i ’  a Cr L - en ucn t  r egard  l o g  t h e  need I or Longer
or shor te r  typ ing se s s ion s  ecu c lm day . However , t h e r e  was agreem ent  t h a t
Group Typ ing shou,l d Icc u -x p c inded  t o  a two week per iod , and , t h at t h ere
shoul d be more ins t  r u u c r o u s  in  t h e  c lass room.

Section C: Sd [— P a c e d  ‘ vp i~~~~ tnd ~~~~~~t ornmed ts

The Is (lo st r u m - t o t ’ s)  w er e  in  f a v o r  of  s e l  [— p a c e d , PT cout ’ cet ’ c e .

However, they expressed a du-s  i rut to r some p 1 at t o  i-rn-- vp c  of  ins t run . I on
or some group r e v i ew  seSS ions.  Spo ci  t i c  s u g g est  h e m t s  i nc l u d e d :

• hleg i i u  t u e  c ’ e S i t ’S l ’  w i t h  a s i i i ’ t ’t I t ’ d  of p lot  f o rm
i f l s t  r ue ’t t e r n .

• l Euc ,’ c - C u - -up  r e v i e w  - a - S S l m ’flS ~, i - t~~ C te sting. 
-

• I n !  r~e e i u i c o more d i  t ii e u l t  P h  s u. i t i c  p 1 - . c I orn u l o s t  t ’u c t  m e n .

t For each quest  t u t u , t h i t  t t st  h~ i cr a p ht s t u n / m i t - c ’’ t  7 iLmc ’ot S c~,t _ u  i t  -

f rom 31 I t u s t r u e - t u c i s  a t I t  . ( J r c l .  ‘l ’ia ’ s u u ’ c~ i 1ci p u t  agm’aphi s t u n n u t r i  .:u , • t i c -

responses of  1 )  F t .  Jo .  - s c - n  tuu-. t e t c  tot ’s.

- ‘ eec  n c / c  n e  / I ~~~~~~ — ‘

- ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ ~~~~~~~~~~~ 
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A ppendix A-4 (Continued)

Summary of Responses to Open-Ended Questions
in the Instr uctor Questionnaire

~‘ectiomi C (( ‘ o u t i u ’iuu t - d )

The ma~ e n i t v  ot  j~ we re in favor  of I’Is h u t  expressed ce r ta in
reserva t tons  about t i u t ni . Sp e c i f i c a l l y ,  t h ey  suggested t h a t :

• ~t I s  -m ru not  a p p r o p r i a t e  fo r  slow l earn e r s  or po or
reade rs .

• (-e rtci i t -m PIs should be introduced by platform instruc—
t i o n -

• P l a t f o r m  i n s t r u c t i o n  mi ght  he used to  i nt r o d u c e  the
u e ’u u r s e  cm nd the  course conten t  to  the  s t u den t s .

The Is were  I t i gh m i v  i n  favor of u s in g  Als ( a s s i s t an t i ns t , ru c—
tars) , i nd i ca t ing  t h a t  Sn ( s t u d e n t s )  o l t e n  fee l more at e:usc w i t h  Ms.
However , i t  was p o i n t e d  c~ ut  t h a t  c do not  have u s e f ul  work e x p e r i e n c e ,
nor dd they know c l e u r i v  w i t , u t  are ms of ’ t he  BAA C t h e y  are weak i t t .  T h i s
is because of poor  fe i -d b .u c k f r o m  U/C t e st  ing .  For these reasons , t h e
use o was c o n s i d e r e d  somewhat  r i sk y.

Almos t a l l  i n s t  r u c t or s  w e r e  In f a v or  o f  u s ing  metre Al t ; .
Reasons given i n c l u de d :

• The s t u d en t s  seem t o  f ee l  f r e e r  to ask q u e s t ion s  of
~~ M s .  -

• T lu e t - e are  not  enough in s t r u c t o ~rs ava i l ab l e  to g i v e
app u- e p t - i a t e  i n d iv i d u a l  a t t e n t i o n  t o  those s t u d e n t s  in
need e t  t h u  i _ s —

Q — 1 7  Numerou s  I ’ l s  nc - cc ume n t I u ncu t  as c an d i d a t e s  f o r  p lo t for m
- ‘ i n s t r u c t ion . Most  f r e q u e n t l y  mentioned were :

• I’l—2 ’i -— — second h a l f  of mo rning report

• 1c 1 —— ml lit ir’~’ cor re sponden ce
• I’ l — i 7  — - DA pub l i c a tio n s

Most I i-t i- u i g g c s t t d  t h a t  p l ul t  fo rm inst ruiction w e e u i m l  I-to appro-
p r i a t e  at c e r ta ii i  ‘p e t  i t s  in  the  course .  Lu pa r t  i c u l a r , utmos t  t h o u g h t
that P I s  17 and I I  s l u  e u [ d  be i nt r o d u c e d  by p l a t f o r m  i n st r u c t  i o n .  Also ,
many I s  suggested t h u i t t i m e  cou r se  s lu ou l d  beg i n wi  t h u  cm p e r i o d  of  p l o t -
f o r m  i n s t r u u c t f  ott . T i t L e  w o u l d  h e l p  i n t r o d u c e  t h e  s t u d e n t  t o  t h u  7 u c 1 1 —

cept of s e l f — p a m - u  u i~ , t i e  t t S l  of  I ’ I s , an d t h e  use and n u i k e u p  of  .\Rs -

- — —-  —-~~~- -— - - — - i ’ t -~OO f / / / 0 i ~c J i  - - - - ‘ — 
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Appendix A-4 ‘Co, r , n , c e - , l

Summary of Responses to Open-End ed Questions
in the Instructor Questionnaire

Section C (Continued )

9j ~ 
All respondents  said t h a t  t he  Ss had t r o u~ le w i t h  the  t y p i n g

portion of the course.  Most f r e q u e n t l y  m e n t i o n e d  p r h l e t n s were :

• D i f f i c u l t  to teach  Ss who h i ’ .c neve r typed  b e f o r e .
N m t c d  more t ime to get such persons up to t h e  r e q u i r e d
t y p i n g  speed.

• Course is f r u s t r a t i n g  and b or i n g  t o  t ony students.

• N -~nv s t u d e n t s  lack f i nge r d e x t e r i t y .

Most in s t  ru et  i r s  agreed t h a t  s t u d e n t s  h m v ~ d i f f i c u l t y  w i t h
the typ ing  p o r t i o n  of t h e  c o u r s e .  Some Ts r e p ’ c r t c d  t h a t  the  type-
writers were in bad shape .  O t h e r  Is  r e p or t e d  t h a t  t h e r e  were  not
enough qual ified i ;is truct c ’rs . Many believed that some students coeld
not learn to typ m leecause  they  d id  not  have t i/c ctecessarv finge r dcx—
t e r i ty  or c o o r d i n - i t i o r u .

As compared w i t h  t y p i n g ,  many less p rob lems  were listed rela-
tive to the PT portion of the course. Tiue problem mentioned most often
was that the PT m a t e r i a l  does not ag ree w i d u  t he  AR ma te r i a l ; tha t  is ,
the P1 material often is obsolete relative to the latest Army Regula-
tion. This is a problem about vhich the Is feel very strongly.

Slightly more than h a l f  of the respondents reported that
students have trouble with the PIs. The main reason given was ti-mat
some students are poor readers and cannot comprehend the material.
Other students , who can read , skim the mate-~iil instead of studying it.

~~9 Instructors receive specific training on how to administer
the BAAC course. [however , certain activities , such as student counsel-
ing, are not reall y taught. Rather , they are t a l i - .ud abo u t .  Inst ruc—
tors learn how to maintain a t r a i n i n g  ca rd , how to call the roll , how
to give and score cr iterion tests.

The most frequently mentioned c la s s ro ou n  a c t i v i t i e s  were :
teaching correct use of documents , posting student training records ,
counseling students ,. :rading t e s t s  and ttu in tain in g discip l ine. Activ-
ities related to the adrninistratie ,n ‘: t i e  BAAC course are taught by
senior instructors or l e ar n e d  W i . ‘.e~~ few ins : ructors attend i MOl
course. Most Is receive litt I t  I t  l i v  t u - a m i ne  ou t m o w to  d i s c har g e
their tutorial duties , i.e., how to provide i n d i v i d u a l  a t t e n t i on  to
students. According to Hue res 1’- t L i O t l t S , tsct-c e instruct ors assi gned to
EOC testing receive littl e t r u i o i i g  r e g a r d i n o  t h e i r  test administra—
tion and scoring activities.

(Coot eo u ip dl  —— -
~~~

- - - -— - -
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Appendix A-4 (Cot-it/ need)

Summary of Response s to Op en-Ended Questions
in the I nstructor Questionnaire

Section C (Cont inued)

!~S! When a student has difficulty learning to type , most Is
review with him certain typ ing bas ics , such as h ow to hold your hands ,
what fingers to use to strike certain keys , and so on. The mechanics
of a ty pewriter also may be reviewed. When a student has difficulty
with a P1, most Is try to exp lain to the student the basic techniques
for solving the work problems covered in the  PT. They try to do this
wi thou t  giving away the answe rs to  s p e c i f i c  exercise problems in the  P 1.
When possible , the Is provide additiona l work examp les to  help explain
the P1 material.

During classroom hours is provi de academic assistance of
three general types :

• Providing answers to questions about Fl material.
• Teaching students how to use Army documents ,

expec ia l ly  ARs .
• P r o v i d i n g  i n f o r m a t i o n  out correct typing procedures.

Several Is repor ted  t h a t  they  a lso  counsel  s t u d e n t s  about t h e i r  person-
al problems.

~~~~~ 
Most Is provi de some form of c o r re c t i v e  i n s t r u c t i o n  to  Stu-

dents who have d i f f i c u l t y  ty p i n g .  Some Is say t h e y  try to  encourage
the student to slow down and aim for small improvements and goals. A
few Is give students ext ra practice by having them type other material ,
such as pages from the Pis. A few instructors emphasize that the
student should keep his eyes o f f  t ime  keys when ty p i n g .

The majority of Is stated that students could best he hel ped
by giving them more practice on lessons and time d w r i t  i ng s .  O t h e r  Is
fel t  tha t  inc reas ing  met i va t i on  and p o i n t i n g  out e rru’rs in typing tech-
ni que was ti -m e way to  h e l p  s t u d e n t s .

g j~ Every instructor assigned to  a r e g u l a r  c l a s s r o o m  r e p o r t e d
giving feedback of one sor t  or another to students who foil their cri-
terion tests . Mo st Is sa id  they  t u ~’ t o  p i n p o i n t  s t u d e n t  e r r o r s  and
provide sped f i c  i n s t  r u i c t  ion  on th o s e  p ar t s  of t h e  CT ( i - r i  t e r i c e n  t e s t~
which we re answe red i n c -or r ect  l v .  A few Is ask the St ud eu u t  t o  po iii t
out t h e i r  CT er r o r s  ; then , t 1mev r e q u i r e  t h e  s t u d e n t  t o  c o r r e c t  t tie I r
errors t hemse lves .

______________________________ — (Co,it inu,ed) —— -——— — — -- -—  _________________
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Appendix A-4 (Cenrinmied)

Summary of Responses to Open-Ended Questions
in the Instructor Questi onnaire

Section C (Cont inued)

All b u t  one 1 r epor ted  g i v i n g  feedback  to  s t u d e n t s  a f t e r
they failed a criterion t e st .  All  Is review w i t h  t he  s tudent those
areas of the P1 which  relate to the Cf q u e s t i o n s  answered  incorrectly
by the student . The intent is to  get the S to  a p oint  where he can
understand why h is C1 answer was in error and wluat  the answer should
have been. One instructor reported that he shows students where in the
PIs and ARs the correct answe r to a CT question is located.

Q~~~~~ 
When a student has difficulty understanding a P1, most Is

try to identify the source of time student ’s difficulty. A few Is do
this by asking the student a series of questions in order to determine
what the student does and does not know about the P1 material . Other
Is provide additional samp le exercises am um i ask the student to work
through them until he understands how to perform them. A few Is speci-
fically check to make sure that the s t u d e n t  knows how to use the
appropriate Army Regulations .

Practically all Is reported t h at  they work with students who
are having difficulty with PIs. Essentially the same procedures are
followed by all Is. They review and expi airm t ime P 1 problems step by
step, and lead the st uden t through the areas of difficulty. In some
cases this requires simp lifying the language of the PT and explaining
the use of documents such as ARs.

~~~~ 
Many I s had never been assigned to work with students who

had failed the t y p ing p or t i o n  of  t ime EOC t e s t .  Those who had been
reco~~ended more practice for the student , coupled with attempts to
correct faulty typing procedures as soon as t h e y  occur.  Many of the Is
interviewed had no experience working wit im students who have flunked
their EOC , P1 tests. U t  those who had , all said that they tried to
show the student where Ime made his errors , and t ic counsel him so that
he may be prepared for retesting.

The Instructors were unan imous in their belief that mo re
practice is required ot students who fail their end of -ourse typing
test. Additional testings (timed writings ) au-c gi ven -~rudents to pre—
pare them for ret esting on the EOC typ ing test. Many time s students
do not know what pa ils of a particular EOC t es t  t i e e v  t a i l e d .  Is a u &
not provided the i r t t e , u t u i t i o n  e i t h e r .  The re fo re , w h a t e v e r r emed ia l
training students do 1e ~~ eive  is not necess~mri i~ ce - m u cCflt i~~t t-d on t h e
problem areas . l ’h m us , when a st Lmdent fo i  I s  t h e  I t-~~t to r a part i c -u i m r
PT , he usually is uske t t ii  res t eu dy the  emi t i re  I I  t ex t .

— — — — — — - —  —— - — ( Conte,nwdi .—-__ — _ - -~~~~ —
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App endix A-4 (C oim tetuuied )

Summary of Responses to Open-Ended Questions
in the Instructor Quest ionna ire

Section D: S tuden t  Incen t ives  and Coun te r—Incen t ive s

Q.! The most f r equen t ly  ment ioned rewards given fo r  good per —
formance in the BAAC course were : a 3—day pass , a p romot ion , and an
assi gnmen t as an ~ j . It was ment ioned , however , t h a t  the  school can
only recommend that a student receive a reward . To actually receive
this reward , the  s t u den t ’s t r a i n i n g  company mus t concur .  Sometimes
the company does not  do So. At F t .  Jackson an a r r a ng e m e n t  has been
made wi th one company to  allow s t u d e n t s  to go out  on a 3—da y pass as
soon as it has beeui awarded  t o  them b y the  scho ol .  T h i s  ar rangement
seems to he w o r k in g .  O the r  rewards m e nt i o n e d  i n c l u d e d :  c’e r h c u l  p ra ise ,
cer t i f i ca tes , i m o m u o r s , and f e w e r  d e t a i l s .  A p p a r e n t l y  some st u d e n t s  are
discouraged f rom t r y ing to comp lete  time course rap idl y because they
fea r  t ha t t hey  w i l l  b~ m s s i gn e d  many d e t a i l s  i m m e d i a t e l y upon g r a d u a—
tion .

The m a j o r i t y  o f  Is reported that accelerated promotions and
c i t a t i o n  as c lass  h&’ruor st u d e n t  ar c rewards  s t ui d e nt s  receive fo r  good
performance in the  71 B l O / 2 0  course .  There was l i t t l e  agreement about
what other rewards are •mive0 s tuden t s .  Four Is  c laimed s t u d e n t s  get
no reward f o r  good p e r f o r m a n c e .  One 1 f e l t  t h a t  s t u d e n t s  shou ld  not
he given rewards f o r  do ing  s o m n e t h i n g w i u i c l m  is pai  f t h e i r  ~oh .

The mo st  fr e q u e n t  l y nm :oposed rewards  we m e t h ~ ones now g iven :
passes , prou not ion s , and ~~ ass igumen t s .  Suggest  ions f o r  a d d i t i o n a l
incent ives r el a ted  m o s t ly  t o  fu t u re dut y assi gnments  — i n c e n t i v e s  re-
garding choice of  f u t u r e  d u t y  assi g nm e n t s  and f a st e r  p rocess ing  t i e  th e
job f o l l o w i n g  g r a u l u u a t i u n .  Fewer du ti e s  and d e t a i l s  also were  ment ioned
as p o t e n t i a l  r e w a r d s .  H owever , a few is made t i m e  p o i n t  t h a t  ~ny
Incent ive  sys t em w o u l d  “ b a c k f i r e ” i f  i n c e n t i v e s  were earned h u t  not
given . Thus , School  ami d Company must agree upon t h e  implementation of
an i ncen t i ve  sy s L e I : i .

M u s t  t e c  !~~ f e l t  t i m a t  t he  3 day ~a~ s s l u o m u l  d Lee tu se~i as a t m
i ncen t ive  fo r  s t u d e n t s  who p e r f o r m  w e l l  iii t iu c  fl }ilO!~~o.

~~~ 
Most iu u s t r u c t o r s  r epo r t ed  u s i ng  ve i - l e a l  en eur oge-mrem t ami d

ex t r a  personal  . u t t e u u m . ion to bu i ld  s e l f — c o n f i d e n c e  in  s low l e a r ner s  who
are t r y i n g  to  gel tl u roeu ~ I u  t h e cou r se . By p rov i  .~ i n g  e x t ra  he l p .nd t inue ,
and removing S ome 

~
— - e~;su rc , sl ow l ear n e r s  may ~, a t i m e  c e C u i  I f  ~k -m u~

needed to  m ak e  i t  t i u r o u g i m t ime  c~c u r ~~e.

— -  - - —-—- — — — - -— - - -  - -———--— (Coiu tinu,ed ) — - -  --—- -— -— -- 
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Appendix A-4 (Continued)

Summary of Res ponses to Open-Ended Questions
in the Instructor Questionnaire

Sec t ion  1) (Con t inued )

Most of the suggested incentives for slow learners were moti-
vational in nature. Instructors believe that giving praise and encour—
agement to slow students is the best way to use incentives. Allowing -

the slow s tudent  to stay in school until he passes is viewed as arm
i ncen t ive . S ome ins t ruc to r s  listed “verbal encouragement ” as an incen-
t ive  they  could use wi th  s low learners. A few Is ment ioned the
mate r ia l  incent ive  of a “ 3 day pass ” ; several Is did not l i s t  any
incen t ives .

~ jJ The most f r e q u e n t l y  reported d i sc ip l inary  problems were:  - 
1-

. Sleep ing in class

- 
. Talk ing  in class

Howeve r , a few Is stated that sleeping was due to the duties t h a t  the
s t u d e n t s  had to p e r f o r m  on the previous night. A few Is mentioned t h e
lack of m o t i v a t i o n  and in terest  on the  part  of some s t u d e n t s  in t h i s
c o u u i — e  — t~~~m t  t hey  wouldn ’ t try to learn . Also , a few Is m e n t i o n e d
p rob l ems  r~ ;ited to s t u d e n t s  at t i t udes  —— t h a t  they lacked r e s p e c t  and
comp lained f r e q u e n t l y .

The most f r e q u e n t l y  mentioned classroom disci p l i na ry  problems
we re : t i l t -  i n g ,  sleep ing  and not t ry i n g  to learn  (be ing  l a z y )  - ~\ l o w
Ins tan ces  of t i m e a t i n g  and in subord ina t ion  were c i t ed .  Some i n s t r u c t o r s
f e l t  that students sleep in class- because of extra duties they pull.
O t h e r s  b lame .i d isc ip l i n a r y  problems on the  “wrong e x p e c t a t i o n ” of w h at
Army I l i e  is l ike ; on a l ack of mi l i t a ry  d i s c i p l i n e .

Section E: I n s t r u c t o r  Training and Incentives

Q— 5 A few of the i n s t r u c t o r s  reported t h a t  they had r e c e i v e d  no
guidance regard ing  permissab le rates  of progress in t h e  cou r s e .  th u s -
ever , several  in s t r u c t o r s  said they received a s t an d a r l  s c h edu l e  c i  -

~~

“normal  p rogress  ,“ tha t  was es tabl ished b y the Bn .  or Sc~iciol.

Mu st i n s t r u c t o r s  were provided g u i d e l i n e s  r e g ar d i n g  how l u s t  -

the average s~ eu c ie n t  should  progress  t h r o u g h t h e  c o u r s e .  ho w e ver , a - -

few i n s t r u - - t c i ’:c repo rted tha t  these guidel ines  some t ime s d i s a g r e m a l ,
i lepe i d i : m g  u p - -n t h e i r  source ( i . e .  , DA or school  Sol’ ) . Also , t hese - -

~

g u i de l i n e s  change f rom t i m e  to  t i m e  due to changes i n  ~ t udt - i i t  in p u t .  

—_ _ — ~~~~~~~~ — — (Continued)
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Appendix A.4 (Continued)

Summary of Responses to Open-Ended Questions
in the Instructor Questionnaire

Si-ct ion E ( C o a t  I nue d)

~~± 
The m a j o r i t y  of instructors reported that they had not  been

tr~uined adequateIy on how to help slow students with their typing, or —

lu -s to hel p Ss who were having t rouble with their PIs.

only three Instructors reported having had sorue t r a i n i n g  on
how to  hel p s t u d e n t s  who were having academi c t ro uble .  One of these
indicated that this applied only to the P1 portion of the  course .
Three o the r  roso e r i d e t i t s  i nd icat ed  tha t  they had received no fo rma l
t r a i n i n g  on how t o  hel p slow learners .

The m a j o r i ty  of  I n s t r u c t o r s  received no t r a i n i n g  in p r e p a r a—
don fo r  t e a c h i n g  t h e  7 1B 10/2 0 course .  Very few Is f e l t  t h a t  a t t e n d i n g
an MOl course w h i c h  emphasizes plat form instruction would  be of much
hel p far Is of a st - I f — p a c e d  course . Some i n s t r u c t o r s  sugges ted  t h a t
OJT wi th  a good i n st r t u c t o r  would be hel p f u l .  T r a i n i n g  in h a n d l i n g
learning and d i sc f p l i n - u r y  problems was considered important  by a few Is.
A few Is implied that some training geared to running self—paced
courses shou ld be g iven to  ins t ruc to r s.

The most frequently mentioned suggestions for how to improve
instructor training were :

• Prov ide  more t ra in ing  on how to  func t ion  as an
i t i s t r u c t o r  in a se l f—paced  class (how to manage class ,
m a i n t a i n  records , counsel , give and grade tests ,
e t c .) .

• ha v e experienced Is i n s t ruc t  new Is.
• Provide better facilities and resources (equipment , - -

r ep r oduc t ion  support , keep Pis u p — t o — d a t e ) .
• dave school s t a f f  work more closely w i t h  i n s t r u c t o r s .

Most instructors who went through the Methods of Instruction (MOl)
Course reported that th is training does not prepare one to teach in a
se l f—paced  course.  Some fe l t  t ha t  the  B AAC course shou ld  be changed
(mak e it  p l a t f o r m  i n s t r u c t i o n )  to  b r i n g  i t  in l i n e  w i t h  t h e i r  t r a i n i n g
in the MOI course.

9~~~ 
The va st  m aj o r I t y  of Is reported t ha t  the  reward s for  good

per formance  by i u u s t r i u - t o r s  were very inadequa te .  Many s a i d  t h a t  no
rewards at all  are given , not even a “ l e t t e r  of a p p r e c i a t i o n ” or
commendation - 

——— (Continued)
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App endix A-4 (Continued)

Summary of Responses to Open.Ended Questions
in the Instructor Questionnaire

Section E (Cont inued )

Most instructors stated that they received no rewards for
doing a good job . Some i n s t r u c t o r s  f e l t  tha t  this  s i t u a t i on  should be
changed , but  were resi gned to  t h e  present  syst em.  A few Is did not
think rewards should be given fo r  “doing one’s job.” However , the
maj ority seemed unhappy tha t  they received no recogni t ion .

Most Is indicated that the only thing they get out of doing
a good job is the personal s a t i s f a c t i o n  of seeing s tuden t s  learn and
pass the course.  Some Is repo rted tha t  they  get  n o t h i n g  at all for
being a good i n s t r u c t o r .  Ap p a r e n t l y ,  an I is more apt to  rece ive time
o f f  to tak e care of pe r sona l  business  if he pe r fo rms  w e l l .

Most ins t ructors  s t a t e d  that  they received no m a t e r i a l  rewards fo r
doing a good job as an i n s t r u c t o r .  Several s ta ted tha t  personal
sat isfact ion was all they  obtained for doing a good j ob .  Some ims t ruc—
ters complained that only extra duties and details were given to them
for  their  work .

Almost all Is agree that they should receive sonk~ kind of
rewards or incentives for  good performance . Pro Pay , time o f f  and
promotions were the  mo re common suggestions fo r  rewards. A coup le of
Is s ta ted  tha t  no special  rewards were necessary except praise , per—
haps , since i n s t r u c t i o n  was par t  of the i r  job .

One I did not  see wh y he should be rewarded for  doing his
job. However , the majority of Is were in favor  of rewarding good
instructor perfo rmance. The most frequently mentioned rewards were :

• Time o f f  (3  day pas ses ) .
• Recognition (letters of appreciation , certificates).
• L xep t i o r i  f r o m  ce r t a in  d u t i e s  and details.
• Un iforms and extra pay (like drill Sgts.).

The most f r e q u e n t  sugges t ions  f o r  making the  job of an
Ins t ruc tor  easier and more reward ing  were :

• R e l i e f  f rom e x t r a  du t i e s  and de ta i l s .  Many is com—
p l ot  o- �d t h a t  t h o s e  i n t e r f e r r ed  w i t h  t h e i r  job  as an

- ‘i i .

• ~~ ri- h e l p .  Some Is reques ted  more insi  ructors , not
~j~ ; o t h e r  in s t r u c t o r s  requested he lp  f rom bo th .

• Recogniti~s-u F r  t h e i r  work . Some is soug ht  more re—
wards and sLat u s  fo r  their p o s i t i o n  as an instructor
( spec i a l  bad ge , i d e n t i f i e r  on MOS , honors , pro—pay ,
e tc .  ) .

- - —-~~ — -—-—— —— - - — - -—  (Continued)
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Appendix A-4 (Continued)

Summary of Responses to Open-Ended Questions
in the Instructor Questionnaire

Sect.  ion F. ((out i uta h I

O t he r  sugges t ions  t o r  improvement  in j o b  c o n d i t i o n s  i n c l u d e d :  w e ar i n g
c iv i l i an  c l o t h i n g ,  pe rmanen t  c l a s s room l - ~- ca t ion , and more b r e a k s  i n
rout  m e .

T h e  n- - s t .  I r equ en t .  sugges t  i ons  f i r  m a k i n g  t h e  i n s t r u ct o r ’ s
job  mere i n t e - r e s t  l o g  or r e w a r d i n g  were :

• t~ewi - r de t  ~ui  i s  and ext  r .  d e i t i e s  — t h ey  i n i e r i e r o  wi  t im
t u a m i n g  act i v i t ie s .

• ~Ie ire i- c -  gi i i  ii on fe r h F  
~
‘
~~

- i I ~~~~~ -

A few Is rne uu t I oumod rn re inst ruic t or t r a i n  u ì g  - rn t o  p u -- (sa me 1 r i l l
Sgts.) , more ti e I p f i r  ~.ls , and mom -o ~u d e q t u a m  e su p p l i e s , equ t p t a -n t  ~I : i l
sp ace as imp rovemi- I s  th e y  w o u i j  d l i k e  to  set in I. h u e  HAA G cc e u u r se .

~
L—16 T h e  nu~ t - t  i r c - q u e n t l v  m e n t i o n e d  p e n a l ty  b r  t ie r p er t -r r ~~:~ - 

- -

b y an I n s t r u c t o r  wa s r e l i e f  f r o m  t h e i r  d u t i e s  and t r a n s te r  i t ’ u n et  i~ 1
assi g n m e n t .  V e r b a l  r e p r i m a n d s  also were m e n t i o n e d .  An A r t i c l e  15
v_ u s  sm u g g e s t ccl as a p o s s i bl e  p u m u m i s h i m e t u t .  Mim nv in s t  r u i c t ’rs S t  1! u t  

- 
-

poor p e r t  orinance wou ld not  lee p e n a l i z e d , indeed  i i  s - I d i ’w is i- c -  -gu i .~e h

I ’ oss il Ic p e n t t l t  les b r  pc ’i ’r p er  f o r m un - .. liv an 1 1 , 1  ru I or
m i  ide d : 

-

• Li i~~i ot  ossi gn u s ’n t  ‘ t r - l f l s b c l -  t ’  e i th e r u s s i c m i r s - ~- t
• ~ L r .m d u t ie s  m u d  d e t ai l s .
• S e p r i r u m u i —  (verb ul au di’ u w r i  I t L i e )  .

• . \t i  i -
- Ic L) i c u  Cc euu rt ~-Iart i _ t i .  -

l : o u nT ’uueO Iv ~e~ - r t t ’r n u e d  n o n — i n s t  l i l t  t~ l O f l . I h u t i - s  u ~:! u - k -

• onp ul y mu d B . i t a l  I i o n  u i l _
• (~u a u — l l e u t y , .-spi - - i a l  i v  c t  i t i g  as S gt  . ‘1 t ie - G w e i d .
• L i e u  i t  eS pa t  ro I
• lu elJ ~u : _ .  - h e r  of Ft u ~ ‘ 5 -  I i~ -

N u nue r e uus  re - sp - ’ m u d t - ~~t s  u m t  toned t hu m l  lu -v v i l e :  a — s i  l u  d a vi ii- van e. ty
e ’  t e h t  Is , -~ u c t u  I i  a r  I a I AC t il l , t l u I ~ Jt I i ’l l  lu i’~ ~

adOl ; , p u v  i i ,
det a i l s  and . - - u .  ~ \ ( s  p u l l  r e e u i s i e h e r a b j v  l ess  leon—I r u i u l i n e ~ h u t  c~
and d e t a i l - . t h e y  chic n ot  p a r t i c I p a t e - jul gumai d d u t y , t u d a - - i u  - .~~ I i -  a
not p u l l  ( t- ut v.

— —- — - - i c e e ’ c , e , i , c / 1 — - — - — - — — - - - - — - --—----------- - - -

- -

- - i
_ -

~* ~~~~
- .— —  —

~~~~~~
-

_____ ~~~~~~~~~~~~ 4 ~~~~~~ — - - - --—-- - - - _~~~~~ - - - - - - -
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Summary of Response s to Open-Ended Questions
in the Instructor Questionnaire

Se c t I on  1-~ I ( - m i t  i n euc -d )

i he I s  r . : -p er t ed t h a t  t h e y  p p e a r  or 11 di ftc r e m u t  du t y
r o s t e r s . In a d d i t i o n , they  have to p e n i rm estra details . Frequently
ment ioned  d u t i e s  i n c l u d e d  weekday Company C(~ . 1- i t t ”  pe rcent  of t he  Is
l i s ted tha t  d - m r i u e g  t he  pas t month they  had h e - c u  assi gned t o  u n i t  p a t r o l
and PT c o m m I t t e e  d u t i e s , m e l  had f u n c t i - n e d  is B a t a l l i o n  SDNCO . 1 l i e
Is were e s p e c i a l ly  d i s g r u n t l e d  about  pe~~t e r m i o g  PT c i n m i t t e c  assi g n m e n t s ,
s t a t  ing t ha t  t h i s  was a D r i l l  Sar g e a n t  d e i t y . The Is e l ai m~-d t h a t  t h ey
pull  ext ra d u t  ies or d et a i  is at leas t  once s -c  weed-: . T lu ~~’-  comp la i n e d
t h a t t h i s  inter fc~ c-ed w i t h  t h e i r  i r e s t r u  t i  a u l  c c i  l v i  t ies.

Sec t i o n F: Co i l  iEpr~~
- cu ~~t~~~~~~~~ t ion~

0—1 ~test  i n s t  r e u - t  ir s  could not  t h i n k  of  ways to m ike the t v p i u i g
portiOn of the  c o e u r s e  e a s i e r .  Two Is s ug ge s t e d  (h ut more d r i l l  and
p r a c t i c e  be ~~up l vei d .  One I s u g g e s t e d  t I c u t  i n s t r u c t o r s  p r ’v i d e  more I

in d iv id u a l  i n s t r u c t  io n .  A n o t h e r  re comm en d~ d that i n s t r u c t o r s  should
p resent the suh j~~ct o u r urn [ f o r n l y  ari d be u p — t o — l a t e  on the m a t e r i a l
cov e r e d .

~-hes t  m e t  r t me -t o rs sm u g g e s t t - d  t h a t  t i -Ic t v p  iri g po rt  ion ea t  t h e e
c o u r se  cou l d  be n m- k  e a s i e r  i f :

• t h e r e  wer e  mor e t y p t u i g  I n s t r u - t rs
• There  was more u n i n t e r r u p t e d  t y p i n g  p r a c t i c e  i n

Group  Typ i n g .
• TI u ~ s t u d e n t s  we re sc -ree ue ed  in C r c - - i r e f u l  l v .

A few ins t  r u c t e r s  a l s o  re cuirnxn eod ed t h e  use a t  u n o i c -  c u p — t o — d a t e  t e ch in g
mi u c -t hods and rn i t e r i . u l u - , and b e t t e r  t y p e w r i t e r s .

t i m -  m i - a L I t e i U t if lt  S u g g e S t  i - l i  t or I - m u  c i : i e i u t  1 t h e e  1e 1 5  W a~
to ~~~~~~ the m i t e - r i - mt (lut h in Fl u e I’m end th e -  n t - i i - r € t u c c s  — - \C s ) i i-

insure t h a t  i l l  e r r  Cr: ;  t u u m ’ e been c o r r e c t e d .  (: m p l a i t \-uue vj i cd
r e g a r d i n g  the  b ui l ci  f ee t  t hese  er r o rs  h a v e  up ;1 F l e e  d e n t .  A r e .  on—
m e n c l at i t in  f o r  p r ’ v i d i u m g  the i n s t r i i c t ’r i-’ith n:°re n i t C i  h~~1 s m i s t  a ’s

made (more cop ies i t t  r lue PIs) -

~Ios t i~ a t ru u ct oc ~ S u l S g e - 5  ted t t e a t  t h e  F I pc t i l l  - I t i  c- e l i  i i t . -  -

could he made - a e i c r  t o  l ear n  1 t i e  P t  n m a t c r i u l s  wi - I c  u g d u l i ! . ~-I euiv

I n s t r , m u - t e ’ r s  t h i e u m g h t  t l ~~ t t i m e  r e e l i u m ~ level r e q u i r e d  i ’ - t h e  I ’ l s  w e s  t o o
di fti c ult . h i ’S e Ve i , u t l e c - c i n s t r e n  L O t -s t l e e u g l i t  t h e  h i s  u e i t sv  e~m - u g Ie

_________________________ - —-—--- _____________ - — — —  (Ce) r l t iucuef ’d) — ____________
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Appendix A- 4 Ie ,e t , i ir 1~

Summary of Responses to Open-End ed Questions
in the Instructor Questionn aire

S, c~ t l i i i  F ( - ‘ l i t  i i e e ut tt ) _

espcci a ll ~ fl ~- u ~~-w - i  t i m e  t a - F  t l e m u t  s t u d e n t s  h u v ~ t - .’ l e a rn  t o  re~md t h e e
c p h i c  ited 101 i- r i  e l  f o u n d  in Al~s and Paniph I~ - i  s . Ot h er  scegc ~c S t  i -u s  

-
ne ot i a-a inc I m m d e -d

• M re I ns t  r u c t  ion on Army pu l -  t e a t  b u s  -

• H i u t ’ s t i t u te  p l a t t o r m  i n s t r u c t i o n  b r  P i s .
• 

‘ci ck c - more P l s  a v a i l a b l e  m a !  let  s t  i n h e r i t s  t ak e t m t -n
t o  t h e i r  n-ex t  ass i gnm en t  -

u i ~~ J ~I ’ s t  - - h e e l  no s u u g g c s t  i ons  f i r  no- i  lu g  the  t y p i n g  p u t t  ion  o t
t i  - u t t S t  limo re’ i t  e - m e  - u t  l u g .  l i e  r e c o m i -m e n  0 g ion s  t i e  m e t  u-~ m t - a l  edt - in —

u i  de : tI r e - - u i  V j u l i e .  i i i u s  F rue t ion , r e ’  i c  l i t  c res t l r ig  muni l  cu i~ron
t v p inc ru - u t e ria l - and n it - c t i m e  t o  be sp em ut -a t i l e ’ basic s .

- Soite u - i  r u c t  ens dci not t h ink  m-t0vt h i j u g  ecu Id ‘~ ~t -ni a
m i l e - , - t m -  t y p i n g  a- 1 ion ot t h e  course  mo re i n t e r e s t i n g .  l I i ~ nm s t  I i i j —

a. slI g H t - - - F ion s  I or i unp to \‘cmeuit we u-c :

• l e ~~n ’ t t e a c l e  t v p  i n g  liv duu ’ mp Ty p i n g  cup  r i - i l .
• I p c  mus i c - t n t  c 1asst- o~u l:: .
• M e k ~ - t y p I n g  m a t e r i a l  n o r - . i n t e re s t  i i i : .  

- -

• give s t u d e n t s  more b r e a k  t i m e .

\l~ n , : i :  l i n e _ ti at -re s u g ge s t i o n s  to  p r ov i d e  b c t t t ’r i n s t  u l i c t e e m s  i i h

e q - m u  t I l t  , ri -w a r d  t h i ’sei who  do i s e l  I , arid p r ’ v - m dc more i n st  1- O c t  i on
a~’ - m:  Ia- p ar t s  01 t h e  t y p e w r i t e r .

u~~— .  c1nc s t m~~~~-s t i on to r ni.ik i tug t lie I’I por t i o n  o I l i i i - c u ll St~ n i - c
i u t  r e s t  i i a .~ was t~~ uipdmutc the P Is and to i n su r e  t h at t i c v  ee l  I t  l i e

w i t  ii th ee \R~ . -\ l i , ’ . l c -aue i - 1s f o r  s t c u d e n t  s and I s  w e r e  5 1 1 1 c c - s i  o h .
I He - r e ac Fe a I i~ ls r oc - t i mnie nd _ mt  ions  fo r  t t i~ ’ i-gail a i n g  the h ’ I s  m. use s m cml I t - :
I’ I s ; I l ’n 5 i rIp h e  I i ’ c ‘tip l i X

A Lw I 1 st  rui et e ’rs t h e u g h u t  t h a t  n o t I i i ; :~ - ‘ u t  I !  b~- dc c i ii I ’  m u - - i
t~ a F t  p - i t  i e e e  c u t  t i c  c- ’u u r se  mere i u i t c r c s t i n g .  i i ’ S e \  0 5 1  i i u - (

I - - u s  hu~c b  5 c 5 i ic ~~~ - s t ( c el ls or i lIl }’ r ’vc1lk’iit  . Tiii’ r~o s t  : r ’  - . h l l t ~:l 1 e c umi-
n ii i t  u - ‘ i S  j il t - i  u~l e d :

• I: - - m t  a t hi ~ mat e m - i . e  1 and w r i t  i n g  st v i e  i n  t h e e  H I
• 

- e~ t in -  P i s  rio ti oh r i 1  c \ iul I -

• ! -l, - ,- r  t i e  rea~l i i g  It ’vc- 1 ot t h e  ‘ I s .
• h’ i ’v i  - h e  more in s t  r u i i - t e ’u - s .
• l’e rn i t  S t i l l c u t s  t - t ak e  l ’ l s  w i t  ii ( l u c r e  I 1 0 t u e

l’ .e i i a c k s  .mi id  to t h e i  t n e x t  • e s s i g u l n l e m ) t  1 .
• ~~t - he ’ I Cs F s more~ r a p i d  i v .

it-

- -
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Appendix B-i

Question s in the Training Company
Questionnaire

Q—l Lii ’ von use - 1 d~ n t  s-sIc - ri in t h i s  t r m e i i l i n g  Cotl p lmn’ -. f r  t r a i m i t -c-s

vie do n o t  at -  rb -r n . C i r r : m c k s  d u t i e s , :~a1 i n t a i n  t I n t  ir p e r s o n n e l  e f f e c t s
and ~lu p c a r a n t : e , and for olmer disc i p l in a r v  reasons ? C a p lein.

Q—2 h u t  kind u t  i l - s i — i  i - m i n i n g  J I l t  -: Os- , i . - l n - u - : l t s  h u e - u  e t r d n c -e p u l l
w I l l i e  in t h is  - o n l - : e l i ’ .’ ’ L i s t  -~~1~ Ch,,se d u t  j O s  i t C  m e n ! m ul.: t O e
le ssi u l m i l h t - r i t s  m er , :: ide -

11— 3 ~ h i a t  are toe t im - u -c -  - a s i  frcq ieur k I d s  of  d i s c  i p l i h l l r v  t ’r ob 1~-a.s
\ l u m h av e  ith L r o j i -~ es i~~ t h i s  C0l~lt ~~ L t i V

Q— -
~ 

i c i m m e t  . u r c  t i m e  t h u r - c  ::est St- i 1 — U S  kind s ot  d i sc i p l in a r \ -  prob le: -is
you  have w i t h  t r a i~i e c ?

u~—5 Do V u i u m  cu on se l  t i le  t r a i n e e - - u  i n  v u u l m r  c o m l :j e e i l v  f o r  : ec adc i c , d i s~~i —
plinar’-- or o t i ~~- r  i ’ r o b l c -  s?  i - xp l - i i m u  c c - t i n s e l i n g  p r o c e d u re s .

Q—6 From w h a t  v- tm caii  tell , I t  thnt- r~- L iOc t s t i m d ~~1rig b i n d  en in t h e
e V t f l  l l m i ~S

Q— 7 What m o r t  i c - alp 1 a . u t  , i f  :unv , d i  y i n  l i t - e r  abou t:

~t . s t I l l  - l I l t
b - l i i  111107 ‘O

- T h is  iv - I ~i n in~ c-n t c r
U . i, - i n c~ i t t  j V O  s V St t - n h  m s e  U ‘Vile thee 711i10/20 c O u r t - c-

~~~. P i t  i~t t  ~~ - i t I-t r i a l  fa r t  l i t  Ic - i - i

Q— 8  In a d d i t i o n  t i  mr - a r r a ck s  du l l  ~-s . ~I~’ ‘j t ~~ i t eve to r i - n - - r i  ovc - r
t~~ ( hi- s t i e ~’o l !cr  mci v t ‘p c  i~ t m I n r m e r u t du r i n g  t l i ~ U s ’ ? I t
cc-; , e x p l e i n .

—
~~ Do v o u m  heave  any ~i m - ~g e s t i o ns reg~u r d i n g  how y o u r  j o b  coculd lee

11 1 10 i - C S  ic r?

-Ill

L ~~~~~~~~~~~ 
— _.
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Appendix B-2

Summary of Responses to Questions in the
Training Com pany Questionnaire

~~~ l i e s p t - c t  i ’e i a m ed  dc -i u i t - r t  t i r o c c - d u u r e u ;  v e r y I rem barrac ks t o  b ar r a c k s .
Schie ie t t - u ; f i r  r e - s e  n I  i ue g good b a r r a c k s  me n d p e i s o c ua I e i i e l i u e - I i i i i  I ude

• e I t incst  b m m r r m e u k s  ge ts  l- i- i I ; m ~ m e t  t e r m i o o n  c i i  f .

• c I c - s u e t - ;  l ,a r rmec ks , b u s t - il on I~n inspec t iou , d c i  S 10 he
m r - S t  In ‘ - h ow 1 i i i o

• c~ t i l l  m .d i n t l  1 v t d u i m i l -; u t i v  r e - i - i c c  m i— h ey 
~~~~

• N I c e l l ;  ee’ h i e ’  ‘‘ g e t  im p ’’ lll CV I c  g i vcui  c - s t  r mm ~h~- t  a i I s  and/ o r
- me - u t  I ’  t h e , - g i l  1 o u - C t m u t u uu t -  I l n g .

l I e  l e n t  t vs t c ~ni i s  i n t  i c r u e e m t  I m i n i basted em t lie ~umeI gucieui t of the
Un 11 Ser gc ’ - u u i t  l ) cu me e - u  i t s  a u i - ew ; m r t l t ’cl e c u  I hit - li i ;; i s  c i t  U - u i  Iv  and week l y
room ~e o I  p - i u .o u l e I l i - I c c e mmc c - e - l m t - k s  . An ioU lv i dem a I ge i t ;  ass I toe--U extra
del_ t i Is i t  tic - b u m  I:t ~e m u  i i u - m p e e t i o u e . A l so , i t  10 dc eee c - r h t - - t  i r e  r ece ived  liv
an i n d i v i e i t i .m  l e e - h e ’s, - - - h i : -  i— ch~iv’ p .mnu ; 1 e r i v j  led ge - i - ; . The ’ t o p  t h re e  s t u den t s  - -

on an I n spt . u t en d u e  t w e  r U t - U  ~m i— d ec p .ess mit  t hee end c ci (li e ’ week. L

h u e m i  - I i -  c t ; ;  c u e  e u - - c - m t  t i  S e l e c t  I e e - r s e ) u e i - ;  l e e r  h O e — I  n m m i n i u l g  dut y
ass igu u n ev u ~t i-u . ( u . m  r 1 d i i i  v i ’ m - - 1 l ie  i : l i ’5 I I r e q u i e - i m t  I v  Ilic i l t  1 ‘u t a h  ~Iet  V , f o l l o we d
by u- o u r t c - : v  p a t  m i ’l - t h i l  b a e i c  u . e i m r e t  c l i i i  V was t h e e  c m l v  d i m l y  w h i c h  keeps .-e
man omi t of i - l u - - - - . - \i- t -  . e I t ~n t  I v  \~A c S  ii ’ n o t  pci ! I guard c l u t  v .

IIut ’re . c t ’ i u . i r  u i  l v  e e c  l i t e ’r  u l u ’ i c -  du et ‘c- r e e n t e r : . I t i ew e vt r , t h e  uueeut t

frequent. lv  pc - u t  - mact ech e h u t  i c -u ; e s - h u t - t o  N i l  1 i n  b u r r m c -k s , b r e  g ale or s c -cu t  i I

guard . Ab ou t :- . i s  ‘ e m  c e ~u t 1  c i t  a o ccu mep. e e lv I : ;  ‘ mu g l m ~ d r e l  c e - he n i g h t  —

l i i h u m i ~ I i ’  l~e p u i u  ass  t h u c  f l t e e 5 t  h r - p i e - m i t  l v  I u n i t - il c l i s c i p l i m m u r e ’
p rob Ic -rn .

d c l  m e t  e I l i - ; c i p t I n a ry  p r i ’t ’  lori s c r c  m c e -ee u e i t  eel Icr by AWe 11 s , li- m i  lu t e

t o  Rep a l  r mi n d  i uii itmbce rd I ue m  I c u t .

1 l ut t ’m t e l e  e t e u c  it  i _ - u i  ~~- ,  1 t h e e  I lou - i  u i  t - u tte -;e( S e m e t e c e u l  I 1 : -  I c - I c l i t - : -  I r i ’u:u u u t V e ? I 1

t r a l n u u i c _ i o u u l . % i l v  ~~ i :; ‘ n u u e - - I eu I-i — i e r l , ( i i ) I l i t -  5c ’ C e i t l c l  i - u t  u i  c - r u e - m i t  sii muiia r i  .105

rep l It I rou s e - - l x  I . e i e u i i i g  c ‘ u ; u ~ u cov  s- u s e I u l u ( -  1 c e Ft - . 1 m e k : - i e u i .

_______________ - - —  _-__ t t i e e e t e i e e i i ’e f t  — —— —- —•—— - - - - _ 
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Appendix B-2 (Continued)

Summ ary of Responses to Questions in the
Train ing Company Questionnaire

Four of seven r e sponden t s  provided no answer te e this question.
Two r e sj u i u n d e n t  ii l I s t e d  “Fat luc re  to Repair ” .

j u t :  O us t  i - t e r i i °m s  d i sc i p l i n a ry  p rob lems  arc in s u b o r d i n a t i e c u e , /d~UL
and st ea h u t  ( Lor~ ct l \- ) -

A l l  r e sp on d en t s  reported that they counsel i-i rue deicts I e ’r d is-
ciplinary p rob l~ - :tcs , ~eiso p ers ona l .  p roblems when req uc es  ted to do so. t h e
c o u ns e l i n g  p r u c c d c i r t ’ c - l I p  I i  e v d  is the ii t ondard  one of t i t  IL i no, w i t  he ( l i t
s t u d e nt  , ii nil i og, o u t  w hat  the  pi oh 1cm seem s to  be , m e nd s e l g g e s  t i  r eg ( o r
ordering) ci t r n -c I ive m i l l i o n .  There is reason to  i e C lj C V t - t i e _ C t  LAPs en-
more apt  to  s~-~-k c i n e u l s e l  i n g  t h a n  are en l i s t e d un en .

St  c ie l cu i t s  O l e  t i c ies t  led  f o r  a l l  tv p e ;~ of  p r o le  l e i u ~; : ( mt  ) a c a d e m i - m  I c -
problems : find o u t  i t ~ u t  ud eur t  w c u u l d  he b e t t e r  s u i t c - d  or wants  ano the r  ~I0S ;
(h)  &iisci p l m ary p r o t t l t e u s  : find out if S likes Army ; try t o  i den t i  f v  thee
problem; (c) person m I prob l eins : q e mi Ic often. Counse l i ng  is  done up t h r o u g h
chain ci i  command . R a t h e r  d e ta i l e d  records are kept and student signs a
s tm e t e n c n t  e l e s c r i b i u c g  the  cou n se l i ng  sess ion .  (;ood records  a re  k ep t  for
s t u d e u m i  :1 who mere  p e i t o t e t  i a 1 Q~-Ts ( Q ua i e t a t t v e  ~tan migeu n ent  of P er sonne l )  d rops .

~~~~~ Ve ry t ew s t u e d i u n t ~; - .1 - c d v  a f t e r — h o u r s  un le s s  r e q u m  r & d  L~’ do so ,
then they ire ass I 1-te t h t o  u e i g l e t  s t u d y hail. It is a school .  p o l icy  t h a t
the Pis caululelt be t m k e n  to the barracks. -

S tu c t t ’ue t i - ;  con ni e  s t t m d y  i d  t I m e - h  r roou~m in the eveem I ng ; spet  i i i  c~e I I v
they cannot t ake  P i s  to j u m r r a c - k s  . A student can volunte-- i r to go to  s t u dy
l u a u  - 10 1. i t o  t i e  i : - F h m e - v  may be comnp ct l ug  in Co. A ’s t u i c e n t  i vi- p r ’ , t r m e n e  *
or t h i t -v ut mv be t u \ ~ t u t o  gel mew a v  f r o m  no i s  e in the i r room.

- -I ~b o s t  c e t m ;
~

u L m j u j t . , n t ’ l a t e  to  t u e  coudji [on of thee - : b a r i eck s  ( t i l e -v
:11 are o l d)  au-ed t l t i  c x t i d  duty mi ss  igLl eu e eEl I i-i g i v e n  d e a n  rig t I m e  f i r s t  i c - eL  ‘ 1 t I n -

course. Otlie r coluip Ia j u t s  include : I iu o muc h n o i se , t o c i t t ’ I t , doll ’ t li m v e ’
enough f r e e d o m .  Tlu ~ WAGs would  l i k e  t o  have Wollien iu ~ t hee - I key aUth i i i  s i r e —

tive pus i t  ions  c c i  (l ee I r a i n i n g  COiie pm urI i ti s — —  c o u t u p m h u i y  c ~u t , u t l e u i d e 1  u , I ir s  I
s e rgean t  and d r i l l  i - ;e r ge men t s .

i l i t  5t ~~ i i c L e i d  cl Iu i t i p I i u I u l t S  j b o ; i t  ‘ m r m - : icks l i i  ci - .  h i gh I i  e q c m c u e c v
l e tup  lm i i n I : ;  l i l t - I t i d e

• t u i s pec I e - c i , ;  t o ’  - - I r m~ t

• d eem ’ t. I i  - _ ‘ - I i  c i  11: i~ A ( l e  - u h o t  e e f  p e e ’~ I t
• t o o  f l o i - i \

• i ’ ’  t I C  l e O  WOfl~ t. l i e ip ci caue r c ’ou le 

I- u - - - — — - —

c e ’  

- 

- -
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Appendix 6-2 (Continued)

Summary of Responses to Questions in the
Training Compan y Quest ionnaire

~~~ 
A wide variety of complaints were listed. Those most frequently

mentioned were: not enough personal attention ; poor instructors ; material
is boring and out of date.

Frequent complaints include: don ’t like self—paced instruction;
want platform instruction; don ’ t get enough help from instructor; dont t
understand P1 material ; can ’t learn to type.

In summary : slow learners can ’t handle PIs or self—pacing.
Those slow learners who took BCT at Ft. Jackson eventually get fed up with
the place and want out.

____ 
Most respondents reported that they hear very few or no com-

plaints about the training center. Some students complain about the cold
weather.

A lot of general comp laints , but few specifics . Most students —

get used to the place. Slow learners get angry at Post. -

____ 
Most frequently mentioned complaints are: hard to get a pro-

motion, and do not get 3—day pass when this is recommended by the school.
(Apparently a person cannot be reconunended for promotion until his entire 

*class has graduated . By that time the person has shipped out. With re-
spect to 3—day passes , the school can recommend but the Training Company
has to concur . Sometimes the Training Company does not concur.)

There is a dual incçntive system. Primary one is based on
barracks inspections (appearance of the room and personal appearance).
Secondary incentive system is run by the School and is based on academic
progress. For both systems the primary reward is a 3—day pass. However,
a student must meet the Training Company standards before he can use a
pass awarded by the School. Recently an agreement was made so that Ss
can immediately use awards given by Co. A. Obviously ,  the two systems
may conflict and the Training Company wins out. This -is not good for
academic progress. Other important points mentioned included :

• top 20% of class can receive accelerated promotion (some
doub t that this occurs)

• when finished training, a graduate is assigned to a
Casual Co. This is better duty , there are less
details.

• there are no incentives for students who are slow, but
who try hard.

(Continued) - - ______________________________
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Appendix B-2 (~ ont,, ,mweie

Summary of Response s to Questions in the
Training Compan y Questionnaire

• t n c -i h c oupe t i t i on  for  Honor G r a d u a t e , but few people
d Ic cot :m Ct e or this

• :~~ ~ c i : - I I -~ I r v i n g  t i  e- -s t ab  l i s l e  b on t -h — ut i a rks  w h e r e -by
it S -~~~e~~m ~~~~ c-~~~c- ~e~~ 5 w i t h i n  a p e .r i  o~l c f  t i t l e , l ie - i
~ e- t ,  - I U 1~~~5 •

L 

i~~— ’
~ ~ - - - t re - i i  0 j u n e !  f 3 c i l l t i c - s  i r e  h o i s t e d  soc -I c -  iIistin - e- - I c-one

t h e  h .\ .-\t h m - u-~i ue .~ are - i . Sonic s t u d e n ts  coetep l a i ne d a b o ut  thc- dift i e i m l t v
of g e t t i n :  o t h e -  ~~ • I - ic~ ocr , 5PP0 re- Ot l v  unos t st  u d c - u e t  s he ’ uu e ’ I e i - t

~
c l a i n

‘ c i t  c- c r e -~~m - n - i  I - e - - i I it 1’ - Fl 1 I 0 m re Sent in  t hu e i t i c - n  IS Ic -  - c r c- c end
in t h e - -  e r r - ks.

A p j - i r e - I t  I v l i i  m l  e 1 t ell r O C I  eat l o mece l  t .c iii t i c - s are l t c - e t t~tl ccii—
p e cs t , h t m l  h o t  O e mu H - t i c  h c h i ’ c i .  I h u e - t  s t u d i m a t s  l e a v e  t i  : t n : c 1- o r t  . 1  ion
p u  Lm l ~ iiis p e t I  i tie h e ’  u U - . 1 - c - e - O t  I V  • t a ~:1 1 iti I leave  b e - c - mt i - i - c ned uue~t r c - r
to  I hu~ S~~ j e co I —

0—Il i c - - c  V e il n c -- - p c ’ u ed~~u e I s s:m I d  t h at  t t t c - v  do re-- I - i r e ’ t he e  S c i i  c I
l i i . t  I - - c - cc -c - I -due d m i t -  ~ssI - I e o e - l t t s .  D e i t i e s  a t e i h  - u c t i v i  t t e i - i  Hi ’-O I re - d o e - u t  lv

Se Il l I - ‘ eec - U i n  C hI :  - I - —~ :
• t a l k i : u c  t o  I~ abc-ut U~ ic ’ t e e e  a r e - h e a v i n g  p r o b l c - s .
• sa r i  I I I  Ic  c t i n l c - n t  - - t i  e mi l f r c e n m lass .
• d e c - I c - l i  I i  ‘ I I I- i c c - T i -  ~~~~~~ e i ’~~~~~~~~c- r e p o r t )  f o r  t h e  c l i t s .

rue  m d i i  t i e  t o  t Ime I c u  e e ~- I< - , d u t  ic~s , l)m i  11 ~‘e rge e I t u . ~C i i  servin o .e -

~~~~ Ihlili I S  1 i e c d i i  p n c ig r :ec- , t t u c  Ui - ill S~-rgcaueL Ut [I i . : i t  i on  l’ r e - c r .e c - : ,
whu I elm req mu i h e : -  I - ii i C - c e - ed I c - I  O~L S p c - i— wec I-: i u t t im e I c l c i e e I l i e  - - e — I n

i~t~h i t ice m i , sonic Dl i i i  U c i  ce a e u t : -  ci  e r t i - u l t i c  leave - I c e  me e : - k e j i - v  
- 

l i c e - j r  P e i : i —
P i l ly  ( - : : : : e i t d c - n  t o U t e l  - l c 1 i l  tI:~- - . \ \(  ii - i l m u a c .  l IC e Se -r gt - e: :ts .mr c oli l co:~ e - 1

t o  t h i s .

i. e— A var 1~ Iv - - I i t i ~~ C ’S t h e m e s  - c m  e ~t Ic reel I O1~ i ic-p r ‘V t  I I. - I -\A -

C C - i l l  Sc - I I t  - - -c e~ Ill  c l i e - c d

• tm - - : i  him u -  i : . e ISo e e 1 - e r U h e e~ - t I c -e l i  i - c t  r i u c t i - l o  m m u ~l
t i  I I I  - i  u Ge e l i t  S -

• - c - c i T  T I ’ ’ Lie  I ’ r o e c : - ~- i t  I c e  I e ~ si  u V I I m . l  c e
i i iin;

c i  i l l - I  - c - 1 ’  0 -

S h e ’ i~ e - ii t h I V e  C b~ h \ \ i  c-c O C : e  t i c - c - a m u s e  t h e e  I c c l
: 1  I~~~. - I c-e~ U .

• b - c  0 .  liii - i- c c , - - - 1 - c l :  m e g  gt u d i e  i t t : .  I It ’ I I  .u ~
1:— I gt c i i

• c l i i  I l l ’ e ’ l i e  1 c ’  0 e t  h - :i ~‘ t  ‘‘ i i i i i~~ _ k  — ‘‘ ii 1— c c  - e - i I - - _ ‘ i ’5 t
l e O  U- ’ i l ’  I i i \ c -  e i tO - l i t  e e l u i  I ~‘rt c--c ,em icl t i c  L e t - ‘ u t  ar~ me e t i e-Otth V
f’r c - e e c - I  li: t v t h e y I i  u l e ’ t  k u u i cw th ~ e h i u j e t  c c l  - i - T - l c - h e l l h ;
I c - c O  l e v e  i - I  - c - c it p c i l  r - - c I t  l v .

- - - - — - - - C ec - c t irl(i i e/i - —
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Appendix B-2 (Continued)

Summary of Responses to Questions in the
Tra ining Company Questionnaire

~1ain comp l a i n t s  and suggest ions  centered around s tuden t  control
and the ri. le of :)rill Sergeants .

• currently the re  is dual control of students. The School con-
trols during normal working hours and the Training Company

cont ro ls  a f t e r  hours . The Dri l l  Sgts . say : this does not

g ive them adequa te  control  over s t u d e n t s ;  they don ’ t get to
know f i r s t — h a n d  how wel l  each s t u d e n t  is doing ;  the dual
i n c e n t i ve  systems c o n f l i c t .  The Dr i l l  Sgts. would prefer
one group of NCOs to have complete control over one class ,
as opposed to partial control over 2—3 classes as is the
cur ren t  practice. Also , a need was expressed fo r  more
D r i l l  S g t s . Also , t he re  were  imp l i c i t  comp l a in t s  about
the ro le  of a Dr i l l  Sg t . ,  especia l ly  the lack of clear
gu idance  r ega rd ing  jus t what  tha t  role should be.  WI-cat ,
if  any , are the i r  i n s t r u c t io n a l  d u t i e s ;  should the School
be able to award a 3—day pass if a Dri l l  Sg t .  does no t
wish to execute this  award , and so on.

• There were some comp laints  about  the lack of close coordi-
nat ion between School and Company personnel .

5- - A-
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Appendix C-i

Questions in the Casual Company
Questionnaire -

Q—l Do you use a demerit system in this training company for trainees
who do not perform barracks duties , maintain their personal
effects and appearance , and for other disciplinary reasons?
Yes_____ No_____

Q—2 What kind of duty assignments (other than OJT) does a person pull
while in the Casual Company? List duties and explain how their
assignment is made.

Q—3 About how long does a person remain in the Casual Company before
clearing post?

Q—4 -After persons have graduated from the 7lBlO/20 course and are
in the Casual Company , do you notice any increased tendency for
them to become disciplinary problems?

Q—5 What sort of disciplinary problems do you have with persons in the
Casual Company who have completed the 7lBlO/20 course and are
working on—the—job?

Q—6 What are the three most frequent kinds of disciplinary problems you
have with trainees in the Casual Company?

Q—7 What are the three most serious kinds of disciplinary problems
you have with trainees?

Q—8 What, if anything , do you do when you determine that a person is
becoming a motivational or disciplinary problem?

Q—9 Are you involved in any way with making OJT assignments and/or
assuring that persons show up at their OJT assignment?

Q—lO In addition to your barracks duties , do you have to report over to
the school (7lBlO/20 course) for any type of assignment during the
day? Yes_____ No_____ If yes, explain.

Q—ll Do you have any suggestions for how your job might be made easier?

56
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Appendix C.2

Summary of Responses to Questions in the
Casual Company Questio nnaire t

~~~ 
The same inspec t ion , demeri t , and reward proced ures are used for

bo th students and graduates of the BAAC . This is in part because the BAA C
graduates are still housed in their originall y assigned t rai ning company ,
bu t are assi gned to a separate section of the barracks .

Pers ons in the Casual Company still are officiall y assi gned to
their pare nt Training Company . They are referred to this Company if they
ge t into trouble. While in the Casual Company their respons ibility is
to police their area and go to their OJT assignment . They get an Article -

‘
15 if they bec cme a problem.

~:i 
Gr aduates pull the same duties , with the same frequency , as

do students. In addition , grad uates may serve as Als or as clerks in a
company suppl y or orderl y room.

Graduates pull standard military dut y assi gnments , based on
duty roster selection procedures . The most frequent duties are : se—
curity guard ; assistant CQ, ar ea policing details ; special projects.

At present a graduate may Llear post within five to seven days.
A few months  ago a graduate might have stayed on post for two to five
weeks . - -

US and RA personnel stay around for seven to ten days before
shippin g out. Nh s and ERs may stay around from three to five weeks .
t~ ese persons mus t remain on post for a total of 120 days (schooling
plus OJT) .

Four of seven respondents claimed that graduates do not become
disci p linary pr oblems . Three respondents said that morale does suffer
it the graduate does not clear post soon , or ge ts assigned many extra
details. None of the respondents felt that graduate discip linary prob—
lems were serious . However , two respondents did suggest that in the past

t A t Ft. Ord BAA t graduates remain under the jurisdicti on of their train—
ing company , b ut are housed on a different floor of the barracks . The
firs t statement under each question summarizes the comments of seven
training comp any personnel at Ft. Ord. The second paragraph summarizes
the comments of four members of the Casual Company at Ft. Jackson.

(Continued) ——
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Appendix C-2 (Con tin (led)

Summary of Responses to Question s in the
Casual Company Questionnaire

the g r a d u a t e s  wer e  slow to clear post and t ha t  th is  d id  lead t o  an in—
cr t - a s2 d  numbe r  of d i sc i p lin ary problems .

\ e r v  I ow 01 f i c i . e l  d i s c i p l i na ry  ac t i ons  ar e  t ak eu t  agains t 1IAA C
g radua tes . the re  h av e - been f i v e  A r t i c l e  15s in thee l a st  1,000 troops
pr ocessed. However , there arc some persons who become minor  discip l ine
pr oblems. These p r o b l e un s seem to relate to the t y p ica l  l-~ I d i s i  Ike for
the Arms- work e t h ic  —— they don ’ t show up at their ass igne~I job .

Fal l ee r~- t i c R cp i j i  was thee T I c - s t  f r e q u e n t i -  l i s t e d  c l i : c i p l i u e e r v
problem. In  ;‘.er m i c m m l c r , i t is diffi cult to ce tues t m u e t . l v  c I i e i k  to sc-c- i t
t h e  gr a~lua t t~~S —h ow t ip  ~ir t h e e  i i  ~UJ T (app  1 Icatorv C t u  i n  in g )  T I SS I guen e cu et .

FIc -TU l i l t  I v  11cc-nt i 000el d isc - i p 1 i n ar y  p rob  lens i icc - i em d e d : net  r e—
p o r t i n g  t ‘r a u e d  ‘

~‘r poor pe’ t - f orue ance  on App i i  c at orv  Tra m i  n~ and f e l l  t i r e
to make f o t - m i t  ion  ( :\UOL )

Fot m r r~ spon de nt s  pr o\ - i eI~~d no a n s wer  t o  t ie i s  q e u c e c t i o n .
of te amwo -

‘ it  t i t  ode ’’ Sc-es UiCfl I i oned by two res pou e d eu e t s -

- t c - d i e e f l t  I V  u lu e n t  ieu eed di s  ci p I m ary pr e eb 1et ~es inc  l m e d c d  :\WOL ’ n i  s s—
1mg f o rm a t  i ou t ; I c i  l t i I e ’ to repei r t fcc  t a ss i gned work  ; I its U lce i~ h i me it  I en -

N ot  ‘c l i l t I  - t  . u s c r i e c t i s  n a t u r e  was i c -p o r t e d .

‘I-~~t ‘‘sc’r toss ’’ ~l i  sci p h oa ry  pr ob lens his tee~I C c c  C c  i nsu b e  ri na—
t ion ;  1 a i c- i  C to ICjle ~ r t  I or  assigned w o r k ;  A WOL / nu i s s  log t o rul eat out -

‘ o S t  : i -T e l d e I l t  u- epoc -t ed t h a t  t i c c - v  t u -
~ t o  c- e ’m in s e l  t h e  g i - a d i m a t e .

They try t - - t i i ~ - h  o mi t  ‘ d t t t  h e i s  p u e c l c  h o r n  i s ;  f i n d  o m i t  when lee w i l l  c l i i i
post • A I s -  , t hey t u- t ’  finch etC t e e  i s t o ass i gn  L i ’ ii i l l . A ppa rem i t lv  t lee
counsel ing c - I t  cii e : lc ’ I i u e  I s  to t e l l i n g  the  g r a d u a t e  to’ kee p oem t ~‘t  t r o emb Ic-
so that t ee c - a c  I c - m r  I c es as f a s t  as poss iii Ic

rite C I I I  I t t - 1 cou nse led , end c~~un s cl  eng 5C55i ’ICS i r ~’ e c ’1t

ducted j u t  the st ieed.i r i  f,esiel ’n

• ~~~~ c e l t i c - c - i  t i  r st  , t l ee ic t I c  C~ f I i~~~
- i s  i w I s e - 1 it I i c - c t  t i c - —

i 0 1 e c -  I i e c e ’5S i t V  —

• I ’ . l i e c - 1 - Cu I ~c m fl v t ake s  out CICO S I ot  Cc ’ I C I C S c ’ 1 i I i c ~ —

• 11cc-v t i -  t i ’ -c - I t i me  pc  t souc to  ‘‘h _ m u eg  in t U t  i i -  e m u t t  i I s i t  i ;cp cd

~~u t  -

— - - - - - -  — •~~~~~~~
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Appendix C-2 (Continued)

Summary of Responses to Questions in the
Casual Company Questionnaire

!~i 
Appa ren tly OJT assignmen ts are usually filled by BAAC school

personnel. Training Company personnel may select graduates to per form
certain company or battalion—level jobs.

Casual Company makes all OJT assignments. They get requests 
- 

-

from the School (for 8J..s) and from other post organizations . They de-
cide if work requests can be met (in numbers) and who will be assigned
to fill each request. Apparently there is little the Casual Company can
do to see that a graduate shows up at his OJT assignment. This is a
problem. Al so , there are no f o rma l procedures for monitoring the OJT
perf ormance of the graduate.

See summary o f rep lies to Training Company Questionnaire .

Ther e are no formal contacts with the School except to fill
reques’ts for AIs .

See summary of replies to Training Company Questionnaire .

Improveme nt suggestions included :
• Should have UCMJ authority over Ss in Casual Company .
• Should have authority to recommend QMP on the basis of

App licatory Training Record. 
-

• OJT supervisor should be more aware of his responsibil—
ities——should monitor trainees , make sure they show up.

Apparentl y the Casual Company is (on paper) in charge of OJT.
In fact , however , the Casual Company has li ttle responsibility f or OJT
excep t for making assi gnmen ts. One interviewee thoug h t the  Company was
more like a Shipping and Ho lding Company . He suggested it be disbanded —

and a “real ” Cas ual Company , wi th a “real” (UT mission be estab li shed.

iii )
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Appendix D-1
Questio ns in the Administrative Personnel

Questionnai re

e t~ l In your judgment has there been any increase in disciplinary prob—
lens among the 71310/20 t ra inees in recent  months?  Comments.

Q—2 What are t ime  t h ree  most f r e q u e n t ly o c c u r r i n g  d isc ip l i n a r y  problems
o c c u r rin g  a —to ng 71B 1O/20 t r a inees?

4
Q—3 What  are th~ t h r e e  mos t ser ious discip l inary prob lems  w h i c h  occur

among 7 1B 10/20 t r a i n e e s ?

Q—4 At  wha t  per iod  in t ime during the 7 lB l O/20  course do most  d isc i—
p linary  p rob lems  seem to occur?

a. B e f e r e  course s t a r t s
b .  Lu r i n g  1st week
c. Du r i n g  2nd week
d. D u r i n g  3rd week
e. During -cth week
f. During 5th week
g. During 6th  week 

-

h .  Af t e r  t r a i n i n g  is comple t ed , bu t  b e f o r e  c lear ing  p o s t .

Q—5 Do you p r e — c n r l y counsel s tudents :
a. With disci plinary problems ? .

b .  W i t h  academic problems?
c. With other problems (personal , emotional  p rob lems)?
Comments

Q—6 In your  jud gment is the 7 lBlO/20  course easy or d i f f i c u l t  to
admin i s te r?

a. Easy
b. Fairly easy
c. Same as other courses
d. Quite difficult
e. Vi i v  d i f f i c u l t

Q—7 What sugges t ions  do you have regarding how t h e  7 1010/20 course
cou ld  be made ea s i e r  to a d m i n i s t e r ?

I
’-
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Appendix D-2
Summary of Responses to Questions in the

Administrative Personnel Questionnaire ’

~! 
The Incidence of AWOLs may be going up.  This scu l l s  due t o  1- e

la r ger si z e of the classes and the lower cal iber of s t u d e n t s .

The number  of AWOLs and Ar t ic le  15s seer s to have gone down - 
-

recen t ly. This  may be due to the fact that we now are  p r o c e s s i n g  June
hi gh sch ool graduates . however , the caliber of students is now lower and
AWOLs probab ly will go up again.

There has been no increase in d i sc ip l i n . e r v  prob l tc -r ts d u r i n g  the
past few months .

Q—2 The most coMmo n d i sc ip l inary  problems are : fa i l u r e  to obey
orders ; failure to repair; AWOLs .

The three most common disciplinary problems are : AWOLs ; failure
to repair ; followed by many others in lesser frequenc y . - 

-AWOLs were the mos t frequently listed discip linary problem ,
followed by drug usage. Apparently the situation is not too bad since
the respondents did not dwell on discip linary pr oblems . One responden t
mentioned that in the past month the entire battalion had only four
Ar ticle 15s.

Th e mos t serio us pr oblems are AWO L , f ighting and insubor d ination
or disobey ing of orders . Drug problems were not mentioned pro m inentl y .

The most serious discip linary pr oblems arei AWOLs, disrespect
and steali ng.

Mos t respondents did not list any discip linary problems as be ing
“serious”. On the average two men from each ~raining c o a p a ny  are AWOL
each day . Of ten they are AWOL for a period of days. The same s i t u a t i o n
appli es to the Field Wire Course.

1For each q uestion: (a) the first statement su r n m ar i a e s  r ep l i e s  f r om  f i - c -~-
training company personnel at Ft. Jackson; (h) the ~~ cond s t a t e m e n t
summar iz e - - r e -pli e s from six But , and five Bgde . pers nnu l at F t .  J a c k s o n ;  -

(c) the third statement summarizes rep lies frorm four training b a t t a l i o n
personne l it F t .  Or u l .

_________________________________ —- -— - (C~; e t tepe t i ~ u/ ;  - — ~~~ — 
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Appendix D-2 (Coat/need)

Summary of Responses to Questions in the
Administrative Personnel Questionnaire

~~~ 
The t h i r d , f o u r t h  and f i f t h  weeks of t r a i n i n g  are when most

discip linary p rob l ems  o c c u r .  Sli gh t l y  more occur during the third week.

D i s c i p l i n a r y  p r o b l e m s  peak at  a b o u t  the third week of t r a i n i n g
and remain r a t h e r  h ig h f o r  t he  f o u r t h  and f i f t h  weeks . 

. -

Most d isc ip l ina ry  prob lems seem to occur during t U e  f i r s t  week
of t r a i n i n g .

Q~~ 
This is  t e p a r t  of the job of T r a i n i ng  Compan y pe r s o r ne l , es pe-

cially p la toon  ~ - m ~~ .- i f l I s .  S t u d e n t s  are counseled b e f o r e  and a f t e r  A r t i c l e
lSs. Company c-~ ~ :~~en d er  counse ls  on very  serious problems .

B n . / B gde. p er sonne l  counsel s t uden t s  when problems are ser ious
or when those  in t h e  lowe r cha in  of command have n o t  been able t o  hand le
the pr Oblem.  B a t t a l i o n  personney t ry  to avoid such counse l ing  unless  a
s t u d e n t  reques ts  i t .  The excep t ions  are :

• lU t. ~i -r s o r m n e l  counsel as pa r t  of t h e i r  l -v a lu a t i o n  Board
du t i e s . -

• On.  CO counsels any s tudent  who wants  to see t h e  1.G.

A l l  r espondents  said they do not counsel  f o r  d i s c i p l i n a ry  prob-
lems . One respondent  r e p o r t e d  counsel ing fo r  personal  problems . Ls~un—
seling is f i r s t  down at the  lower command levels: If the p rob lem is v v r \ -
serious , B a t t a l i o n — l e v e l  personnel  may p rovide  some counseliut g  a s s i s t ance .

Q~~ 
T r a i n i n g  Company personne l  o f t e n  have to  counsel  s t u d e n t s  on 

- 
-

t r a i n i n g  p rob l ems . Th is counse l i ng  works best  when the  School  a l e r t s  the
Company t h a t  a s t u d e n t  is g e t t i n g  be h ind . O f t e n  T r a i n i n g  Company person-
nel don ’t know about this very far ahead of time and thus find it difficult
to  do some t h i rm mz abo~c t  i t .

Same as f u r  Q—5a.

Same ms for Q—5a.

Counsel  s t u ds  m t s  r e g a r d i n g  personal  p r o b l e m s  It  t hey  ask f or
advice. Usua l ly  the  P l a t o o n  Se rgean t  is  the  f i r s t  onm-  a p v r o a d - h m c - d .  Try
to identif y p rob lem wi t h en  sugges t  some exper t  f o r  s t u d e n t  t o  go to  — —

the  chap l in , Compan - uw ende r , h o s p i t a l , e tc .

St i e  -u s  t s r  (~—~~e

Same as for i~ - - ) t l.

—_____________________________ ________ 
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