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FOREWORD 
__________________ __________________________________________

The Army Research Institute for the Behavioral and Social Sciences
(A-RI) maintains a field unit with the U.S. Army Europe (USAREUR) to
conduct research to meet the special needs of USAREUR and to evaluate
other research projects and products under front-line operational readi-
nesj requirements. Feedback from operational uni t s  leads to modifica—
t ions and refinements in the research products.

Recent U SAREUR training policy has been directed toward maintaining
ustained levels of critical combat-related skills by continuous use of
performance—oriented training methods and standards. This report exam-
..nes the effect of initia l Skill Qualification Test ( SQT ) training and
‘- ‘t ing on USAREU R infaritrj unita . It was prepa red at the request of
the 7th Army Training Coemand, U SAREUR. Results sunisarize the initial
tapact ~ z SQT in term s of costs and benefits and pinpoint  areas of po-
t e n t i a l  improvement.  The research was conducted under Army Project
.~~ t~374 3 A 7 7 3 , FY 77 Work Program .

~
p. 4’

/b~EPII ID R

~~~)hn ica iroctor

U t



TILE ESTIMA TF.D IMPAL T OF SQT ON USAREU R INFANTRY UNITS : SURVEY RESULTS

~RI EF

Ai~~u irementa

This report was prepared in response to a request from the 7th Army
Training Coemand . Th. purpose of the research reported here was to
examine the i~~act of Skill Qualification Test (SQT) training and
testing on USAREU R un its . I nfantry battalions were chosen for the
research because at the t ime of the research they were the first bat talions
in USAREU R to complete one SQT training/testing sequence for record in
their high density P106, 118 (infan t ryman ) and l1C ( indirect fire infantr y-
man) . All resu lts presented below ar e for their initial SQT training!
testing period . ~ -

Data were obtained from questionnaires administered to battalion
S-3s , co~~at company coemanders . squad leader s and El-E4 service
members from 24 of the 31 U SAREU R infantry battalions.

Pri ncipa l Findings :

Administrative Methods and Problems:

- an average of 31. 7 eligible personne l per battalion were not
tested

- 77 .5% of E1-E4 respondents rece ived a Soldier ’s Ma nua l at least

six months before testing

- preparation t ime was rated as:

- “adequate ” by 62% of S-3s and cos~ any coemanders (av.ra qe )

- “ I  needed a l i t t le mor , t irne” for Written Co~~onent (WC )’ i
squad leaders (average )

- “I had al l  the time I needed” , El-!4s (average )

- Aaount of mat.rtals/eqiiipesflt was rated as:

- Somewttat adequate ” ; co~~~any coemanders (average )

- “most or all .qui~~~ nt needed was availab le” , squad leaders
(61.6 % Hands —On Cc~~ onent ( HOC ) , 52 .8% *)

- “most or all equ ipment needed was available ” : Zt-14 (80.5 % HOC .
74 .0% I~~)

V

- -  ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 



— — .getting men together for t r a in inq  was a problem for 67 1% of
squad leaders

- other activities interfered with SQT traini ng for 55.6% of
company c~~~anders. 61.8% of squad leaders

- HOC scorers were rated as :

- “good ” by company c~~~ ande rs (average )

- midway between “good ” and “ excellent ” by S-3s (avera ge )

- 50.0% of PICOs ne ded additions 1 t ra ining (average of company
c~~~anders response)

Perceived SQT Program Benefits:

- moderately improved unit readiness (average )

- between moderately and very useful for :

- measuring level of individual skills (average )

- planning for ind iv idua l  sk i l l  t ra ining (average)

- wil l  moderately f a ci l i t a t e  per formance on FTX and squad/platoon
and company leve l ARTEP (average)

- will “ low moderate ly ” facilit ate per formance on bat talion ARTEP
(average)

- caused individual training to be accomplished that was not
previously acccmpl ished or made some forms of individual tr ai ning
unnecessary ( 8 2 .6% S-3s , 75.4% Co Cdrs, 76.4% Squad Leader.)

SQT Progr am Costs:

- average of 238.1 battalion staff man—days per battalion devoted
to SQT

- average of 51.6 man- days per company devoted to SQT administration
at battalion or h igher level

- avera ge of $2372 coa t per battalion of .quijaent used in SQ’S that
was not included in TO~E or ~~~E amount was not sufficient or
•qui~.ant wa, damaged or lost and had to be replaced

- no deterioration in other programs due to SQT was noted (91.3% 5-3,
84.2% company c~~~sand.r)

- average of 7 . 2  weeks spent by squads on SQT training

vt



_ _ _ _NCO and El -E4 Attitude s Toward SQT:

- NCO were “.~~~what positive” toward SQT (average )

- El-E4 j udged their HOC training as “good” : their WC training as
“borderline” (average )

- ma)ority of El-E4 (80.4% HOC 75.4% Performance Certification
Component ( PCC ) perceived SQT scoring as correct for most or
all tasks

- 82.3% El-E4 perceived SQl scoring as “fair ”

S2T Training )4.thods:

- average of 7 .2  weeks spent by squads on SQl training

- nost training was accomplished on-duty (90.8% PCC. 86.5% HOC,
7~ % WC) (averages)

- 7 .7% of squad SQl traini ng time was spent in concurrent training
(average )

- training method s most frequently used for HOC training (averages ) :

- 41 . 4% - practice testing

- 25.8% — classes

- 19.7% - squad or platoon level perform ance oriented instruction

- traini ng methods most frequently used for l~~ training (averages) :

— 35 . 4% — classes

- 25 .4 % - practice testing

- 20.0% - squad and platoon level per formance oriented instruction

- TEC lessons utilized for only small percent of training tie. (average. )

- Group mode :

7.4% HOC : 9.2 % l~~

- Individual mode :

5.0% HOC, 4.9% ~~

- most frequently used diagnostic test: 6 HOC stations

- most monitori ng of training done by squad leaders: 65.1% of

squads

vii



1
- El-E4 indicated 41 .2% HOC and 49.2% WC preparation acc~~~ 1ished by

own effor t

- 14 .3% HOC and 20 .3% I~~ by own effort dur ing off-duty time

Differences between 115 - llC SQl Experiences:

- 118 E1— E4:

- had mor e preparation t tee for HOC and ~~

- rated HOC and WC traini ng as better

- received Soldier ’ s Manuals ea r l i e r

- perceived scoring of PCC as more correct

Difference s bet ween Comba t and Comba t Suppor t Squad Leader SQT Experiences:

- pr e 1 i~ i na ry data suqg~ sta t ra in ing  cond it ions may be poorer for
combat support units than for crbat unit.. Purther research is
needed to validate this hypothesis.

Utilization of Find ings :

These results ~‘rovide a picture of the initial impact of SQl traininq /
testing , in tenns of costs and benefits, on USAREU R infar try units.

The results pinpoint  areas wher e ad mi n ist r a t i v e  and training methods
need to be improved . Wh i 1~’ thege areas vary with individua l uni ts.
admini strative areas in which imprcwemrnt s generall y appear ~g.~4ed include
testi ng a large r percent of e l i g ib l e  personnel. getting soldier ’s manuals
to all recipients at least six months before testing , assuring that all
necessary mate r i a l s  and equ i pment are av a ilable ,  givin g additiona l training
to NCOs to prepare them better for their trainin g responsibilities, and
assuri ng that service members (SM ) are available for traini ng and that
other ac t iv i t i e s  do not interfere with training .

Improvements in training which can be made include increasing the time
devoted to training , the qua l i ty  of t r a in ing , the ount of hands—on
training, and the amount of moni tor ing  of t ra in i n g .

These areas w i l l  be investigat ed in future AR! resear ch to determ ine
the ir effects on SQl results .
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T11t i:~ ~IM~ TID lMk A~ T ( F  S~’1 (‘N USA Rk~~R I NFANTRY UNITS : SURVEY RESULTS

IwrRoDUc-rI ON

The U . S .  Army is in the process of inst i tut ing a new system for
t r a in i n g  and testing the individual s k i l l s  of service memb.irs (SM) .
In the pas t ~~ny individua l skills were t ra ined in the Training and
:x~..rtrtrie C~~~~ nd (TRADOC) schools and t ra in ing  centers , and military
occupational speciality C MOS ) tests were administered at central P406
t e st i n g  ~cn t e rs .  The new system p laces the respon sibil i ty for the

~t .P i1\I.~t 1  s k i l l s  and for most individual s k i l l  traini ng on
u n i t  ct~~~ar~1ers. In a d di t i o n , the basic st ructure  of the P406 tests,
:~uw c.i l~ ed S k il l  ~~ ah i f i c a t ton Tests (SQl) . is chang ing from a measure

.~ ~o 1dter ’s knowledge ab~ .it h is  )ob to a measure of how well he can

~~~~~ ly do h i s  job , arid the norms by which the SQls are scor ed have
change~ f r o m  peer referenced to criterion referenced .

These changes in the individua l skill training and testi ng system
can b.. expected to hay, a s igni f icant  impact . both positive and negative,

~n th. uni ts  and SN invo lved . Possi b le ar eas of impact are the systems
effec t ~m personne l and trainin g t ime , sat er i a l s  and equipeent, other
t ype s of prog r am., combat readiness, knowledge of status of individual
s k i l l s ,  co l lec t ive  s k i l l  t raining , and SN morale.

The pr ima ry purpose of th is research was to dete rm ine the impact of
SQl t ra in ing  and tes t ing , in ter ms of benefits and costs , on a l l  USAREUR
i nfa n cry uni t s  who had conducted 118 (infantry man) and 11C (indirect (itd
i n f an t r y m an ) testi~~ for rc:ord during the first sch’~duled SQl test period .
Ml zrsu.tq reported herr ar r for this first SQl test period . Secondary
q o a L c were to de f yie any proble ms t h at  arose in t h i s  unit administration of
the ~~~ t r a in ing / tes t ing  pro g r am , to look at the methods the units employed
i:~ t’ .eir S’~T t r a in ing , and to look at the attitudes of E1-E4 SM and P4CC.

the ~~T. I n a dd ition , d i f f er en ces between certa in respondent groups
wer e examined , and f ree  r esponse co~~ ents on SQ’! problems were catogorired
~an~i r eForte ’ !.

M~~~O0O~~XW

Suk~~ects

Subjects were battalion S-)s , company cos~~andera , squ ad leaders , and
E1 -E 4 ( 118 . llC P406 ) per sonnel from 24 of the 31 USAREUR infantry battalions.
) n i g i n a l l y  the research was planned to include these types of per sonne l

‘from all 31 of these battalions , but the six battalio ns of the 3rd ID
were unable to part icipat .  in t~e research , and the 2/41 took the SQl
in C’DNUS . Infantr y battal ions were chosin for the research since 118 and
~ 1r ~~~ sçvr ~~~~~~~~~ tr ’r recor~i w.~~ scheduled to be completed by the t i me

i. t .“.. .t t h .  Tt~~i,4 • t~n’ ,c ba~ t .~ l i n ~ were the f i r s t  in  USAREU R to
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complete  one S.~T t r a i n in g/ t e s t ing  sequence in their high density P406.

Subjects were res~rict.d to those personne l who were in th. battalion
a n d’or company an th. position desi gna ted during the SQ’! training/testing
per iod . Fxcept ions  to this rule were made for a few 8-3 and c~~ pany
cc~~~ande r posit ions an wh i ch the respondent was new in the position but
had bet’r~ ~~~ . anothe r p o s i tio n  in  the unit dur ing SQl t r airi ing/t.st inq and
b.s.1 learned the in fo rma tion  necessary for completing at least pact of the
quest ionna i r e .  I i .  these cases th i s  partial infor mation was included
in the .t.a t~ t a n a lys is .

from ~ ir ~e compan ies were used in the research sines these
companies have a larger  nomber of 118, liC  personne l than either combat
~~~ :~i ’ i t  ;~~arters c- c~~~anLes arid for that reason would prest ably
.‘x ; .~r i”~~ . .. .i ~r e i t er  impact f r o m  the program . The planned s~~~~le for

h ba I ion was ha~ S - 3 and the t)u ee line company c ander a.  Wi th-
i n  e.t ~ l i ne  c~~~ ’any the planned sample sla. was 2 •quad leaders and 10
~~-~:4 ( ‘~ 11$ , ~~~~~~ personnel. Sc~~e of the line company c~~~ aMer s
~~~~~~~~~ c~ .v ~~. 1ab .” .

~ inc e they ‘i i. !  rotated since SQT , and in some uni ts a
t .~~i -~~~r ~r a t o w  I r ’ s  .; ~~~~~~ loaders and ~l-~4. were provided than

r . ~ :.~~ er t w i  ;roups were included in the sample.
t .~~ ~~~ :e ai :~- w.’~~.’ . 4  S-~ (w i th  ine piestion naire partially comp lete),

- r~~~~v cc~~~~n4ers , ~~~~ squad leaders, and 67~ E1-E4 per sonnel. The
~u~’~~er  ‘ f s~~t~~e - t ’  in  •‘ a~ ?~ respondent category for each battalion is
i ~~~~~~~ 

‘.~~: I A— I , ~ j e r . 1  ix A.

~~~~~~~~~~ 1 ~~~~~ req

.n.~ r .‘~~ , -: ,e f ~r ~~~~ r ”~. . ~~ie r t  ~r - .uj’ • were used in
A ~ ~ f •‘ i~~~ . i c  1 n c i~~~ !ei in  Ap; o ni ix  P .

r’ata ~~~~~~~~~~~

:- ..~. .~ i. ’. - 
~~~~ e f f o r t ( ‘f the Army Research Institut e (AP I )

i~~~t • hr ’ 50 . ‘~~~ “¼ T ’ . T~~~~i f l i~~~i CC~~~ anC! ~~“V’ ) ,  API cc’lleeted the data
- .~f ‘‘- r .4  ‘ i~~~i~~ns , and the 7th AT~ collec ted from 17 battalions.m.. eu’: ~~~~~~~~~~~ r e  are indic ated i n  Tab!. A -i . These batta lions were

a~ r~u~~! r~ t~~. :h~~~si nq -‘ne brigade from each division in the V and
...ti ~~~~~~~~~~~~~

~~i i r ’  wer e ma i le d  to S-is  and c~~~any c,~~~ and.rs so that
1e~~~~~~r~~1r .!c  ~i l i  have f l exib i l i t y  in f i l l in g  them out.  Each of the se

~n~~n n ! q  wer e int ervie we d when the questionn aires were picked up by
t~ i’ .i.v ,a ~ i ~~~~~~~~ Squad leader and El— !4 quest ionnaires were
.i b u n i c t e r — •  ! an a -~~~~~~~~~~ session at each b a t t a l i o n .

_



~)4t~ Ana lys ts

Responses for  ~a . h  sub)ect group were t~uminar ized and averaged for
all sub ).cts and bat tal ions combined , and measures of va r iab i lity  were
obtained . : tf f .r en c e s  betwe&~n th e two E 1-E4 groups , 1.18 and 1LC, and
between combat and comba t support squad leaders wer e examined . Coements
from ques tionnaire free response items were categorized. For those
tables in the text that gav e  only a rating scale mean and range of scores,
a complet e d is t r ibut ion of scores for the rating scale is given in
Appendix E .

RESU LTS

~~~ A~~~in ist r a t iv e  Methods and Pr oblems

Twenty of the twenty-two battalion S-is who responded to the question
regarding simultan e ous administration of 118 and 11C SQl tests , ind icated
tha t the testS were administered dur a nq the same t ime period . The n~~ ber

~)f SQ’! msk ’-u !-  sessions given ran ged f r o m  one to f ive with an average of
I - -4 . The average numbers per battalion of eligible 118 and 11C personne l
who were not tested were 24.4 and 7 .3 respect ively , a total of 715 for both

an  twenty- three battal ion.. The numbers for ind ividual battalions
ranged f r o m  zero to 115 (Table 1). Seventy-seven and one half percent of
E i-E4 respondents reported that they received their Soldier ’s Manual a t
least six months befor e testing .

Table 1

AVERAC.E NU MRE R O~ ELI GIRLE 118 , 1IC PERSC!~NEL
WHO WE RE N(Yr GIVEN ThE SQ’! TEST

Average Range Of
Ma~~~er N~~~~er

MOS Per Rn Per Rn

118 2 4 . 4  0—1 15

1IC 7 . 3  0—22
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Four te en and one tenth percent received their  manual two months
or less before testing (Table 2).

Table 2

HUMI4ER ~)I’ MONTHS RE~ORE S~.,’T TEST
THAT ::‘ii:~ S ‘i~s~ .i .  w~s k~~~~TVED

El-E4
Respondent

Months Percent a

6 Months or More 77 .5

S Months 3.3

3-4 Months 5.1

1-2 Months 4.9

-
~ ~~~~~~ ~m)n th . 2

‘2

W~~er’ i c 1 . -~ ~ ‘~~~~ i!e~~~~1 v  of  preparat ion t ime for SQl training . 62%
cf  c-ompany c~rt.~~.- !e rc  ~~~1 S-is i r ~i a - - ,~te~j that the t ime  was adequa te
(Table U . Av erage responses f r  squa d leaders wer e in the “I needed
a l i ttle more tam. r ange for the written component (Ik~) and the “1 had
enough time ” f or the hands-on-component (WX~’) and the performance

. - . r t i ( a c ~~t t ~~~ - coponent (PCC) . Modi fy ing  these results somewhat is the
fact tha t s -  ~rec fcr Individua l squad leaders ranged from “I needed
jch more t ime ” to “1 had more than enough t ime” (Table 4). Average reaponses

of El-E4 personnel were higher for the HOC (2.8) than for the * (2.5)
but both averages are a n  the “1 had a l l  the t i*e I ne.ded~ range of scores.
Ag ain  there was v a r i a b i l i t y  of individua l response from “needed a grea t

-‘ r- - ~r~~’
’ ~ Th-~ more t ime tha  I n c’s!ded ’ (Table 5)

4
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Table 3

ADEQUACY OF PREPARATION TIME
FOR SQl TEST-— S-i , CO CDRS

Respondent Parcent Ti.. Suf f i c i ent?

62 Yes

38 No

~ PJ .23 S-is and 64 Co C d ra. There was no s ignif icant  difference
between resp onses of the two respondent groups .

• 1.2159 , ~ ~ .05

Table 4

ADEQUACY OF PREPARATI ON TIME
i-~~~ s ’ r  TESTS- -~ c~t LDR.S

SQl Average Range of M~~~er of
Co~~onent RatingC R~~ ifl95a

HOC 2.8 1-4 142

2.1 1—4 141

FCC 2.6 1—4 ~32

5Ratinq Scale
4 • I Med Mors Than Enough T im.
3 - I Had Enough Time
2 • I IS .d.d a Little More Time
1 - I Headed Much More Time

S

- 



Table S

ADEQUACY OF PREPARATION TIME
FOR SQl TEST--El-E4

SQl Averag1 Range of Number of
Component Rating Ratingisa Respondents

HOC 2.8 1-4 673

2.5 1-4 672

a
Rating Scale

4 - I Had More Time Than 1 Nqe-d d
3 • I Had A l l  of the Time I Needed

• I Needed a L i t t l e  More Time
1 • I Needed a Great Deal More Time

There was ~-onsiderabl e var iability an the repor ted adequacy of materials
and equig..nt for S~~T t r a i nin g  in individua l companies . Company c~~~~~-nd.rs
responses ranged from completely Inad equate ” to “c~~~1ete1y ad.quate w i th
an ave rage ra t i n g  cf “somewha t adequate ” for al l  three SQl components (Table 6).
Fewer squad leaders (~cl .6* HCK’t 5 2 . 8 %  1&) than El-El personnel (80.5% P~ C:
74.0% 1~~~) indicated that most or all of the training eq’ui~~ .nt needed was
ava i lable (Table. 7 and 8). Table 9 lists the equi~~snt/~ataria1e that
were not ava i lable in sufficient quantity. Those Ind icated by the larqest
n~~ b.r s of squad leader. and/or c~~~ any c anders were Claymor e mines ,
ha nd grenade. . H-i?  LAW , Soldier ’. Ma nua ls , and training aids.

Sixty-seven and one tenth percent of squad leaders indicated that
getting their men together for t r a i n in g  was a problem (Table 10) , and
45.8% of s-is , 55.6% of c~~~ any c~~~~andere . and 61.8% of squad leaders
indicated tha t othe r activities interfer ed with SQl preparation (Table 11).
Table 12 lists activities which interfered with training . Details (guard ,
etc.) was the activity listed by th. largest nanber of respondents.

company cc~~~anders and S-i. Indicated the HOC scorer p.rforaanc~ç
ranged from fa ar ” to “excellent ” with an aver age performance ovr a~1l
battalion s ira the “good” ra nge as rated by company cc anders and ai~1w.y
b.tween qood and excel lent as rated by S-3e (Table 13). Co~~~an y1
c~~~~nders reported that the avera ge per cent of NCO who needed .ddi~ ional
training in order to prepar. for SQl training duties was 49.9%. Per@meta
varied from zero to 100% for individua l companies (Table 

14).6
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Table 6

ADEQUACY OF MATERIALS/EQUIPMENT
AVA I LA BLE FOR SQl TRAINING--CO CDRS

SQl Average Range of Number of

Component Rating6 Rat ings6 Resporadsnt$

HOC 3.6 1-5 62

4.0 1— 5 62

FCC 3.9 1—5 51

&Rating Scala
5 • Completely Adequate
4 • Somewhat Adequate
3 • Borderline
2 • Somewhat Inadequate
1 • Completely Inade quate

Table 7

ADEQUACY OF MATE RI AL.S/EQU I PMENT
AVAILAB LE FOR SQl TRAINI 14G--SQO LDRS

Percent of Respondents
lI~~~ Adequacy

23.1 13.2 There were more than enough mat~ria1s/
equipment.

38.5 39.6 There were enough materials/equipment.

20.3 25.7 We needed a little more matsrials /
equi~~~~nt .

18.2 21.5 We needed much more aater ials/
equij~~~nt.

143 144 Numbe r of Respondents

.7
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Table 8

ADEQUACY OF MATERIALS/EQUIPMENT
AVAILABLE FOR SQl TRMNING--E1-E4$

Percent of Respondents
HOC Mquacy

42.9 37.5 1 was able to get all of the mster ials/
equ ipment that I needed .

37 .6 36.5 1 was able to get most of the aaterials/
equipment that I needed .

11.9 15.2 1 was able to get about half of the
mataria1s/equi~~~nt that I needed .

7.4 10.7 I was able to get few of the aat.rials/
equipment that I needed.

672 672 Numbe r of Respondents

Table 9

LIST OF EQUIPMENT/MATERIALS NOT AVAILABLE
IN SUFFICIENT QUANTITY FOR SQl

Equipment/Materials Percent of Respondsnts~
Co Cdr Sqd IArs

Clay ore Mines 56.9 19.0
Hand Grenades 23.1 8.5
M-72 LAW 16.9 6.5
Training Aids 12. 3 7.8

Soldier ’s ~an~a~ s 10.8 9.8
Land Mines 3.9
Hands-on Mate rial 3.9

* Materials 3.9
Study Guides 3.1
PRC—~ 7 Radio 3.1
P~~ -77 Batteries 3.0
Test Booklets 1.5
CBR Equ ipment 1.3
M-16 Plotting Boards 1.3
Material on USSR Vehicl es 1.0

a Percents were based on total na~~~er of Co Cdr and Sqd L.dr respondents

8
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Table 10

WAS GETTING MEN TOGETHER FOR TRAINING A PI~)BL.EM?

Percent of
Sqd . Idr.
Respondents a

Yes 67.1

No 32.9

a N — 152

Table 11

DID OTHER ACTIVITIES INTERFERE WITH SQl P REPAMTI(~~?

Respondent Percent
s- i6 Co CdrD Sqd I4rC

45.8 55.6 61.8 Yes

54.2 44.4 38.2 No

aN .  23

— 152

9
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Table 12

ACTIVITIES WHICH INTERFERED WITH SQl PREPARAT IOII

Activity N~~~ er of Respondents Reporting6

S-i Co Cdrs Sqd 14r

Details  (Guard , etc. ) 2 16 64
AGI 4 7 2
Maintenance 5
EIB 1 5
Field Exercises 4
ORIS Aler t 1
Notor Poo l 1 2
On Duty Educa t ion 1
?4.RTEP 1
REFORGER 1
Operationa l Readine ss Inspection 1
Water Survival Training l
V IP Demonstration 1
Unspecif ied 1 4 20

Total 15 36 94

~ Responses were from those respondents who answered “Yes ” in Table 11

Table 13

AVE RAGE QUALITY OF PERFOI*%ANCE OF HOC SCORERS

Average Range of Ni~~~er of

Respondent Rat i nga Ratings6 Respondents

S—i 3.5 2—4 23

Co Cdr 3.2 2-4 65

aRating Scale
4 - Excellent
3 • Good
2 • Pair
1 — Poor

1~)



Table 14

AVE RAGE PE~~ ).NT OF NCOs WHO NEED ED ADDITIONAL TRAINING
TO PRE PARE FOR SQl TRAINING

Average Range of Number of Co Cdr
Percent Percents Responden ts

49.9 0-100 62

SQl Progras~ Benefits

Several possible benefi ts to un its from the SQl training/testing
program were investigated . These were SQl ’s effect on combat readiness,
on measuring individual skills. on planning individua l skill training ,
on percent of individua l t ra inin g accomp lished , and on fu ture rrx and
ARTEP exercises.

Average S-i , c~~~a_ny comeander, and squad leader ra t ings ind icated
that SQl tratning/test ing “improved uni t readiness moderately.” The
ratings of squad leaders ranged from “caused a great deterioration ” to
isçroved unit readiness greatl y ” while the range of ratings of company

co and.rs and S-is was such smaller, ranging from “no effect ” to
“improved unit  readiness greatly ” (Table 15) . Average ratings of squad
leade rs and company cocinanders of SQl training/testing for measuring
the level of individua l skills were between “modera tely useful” and
extremely useful.” Again squad leader ratings had the greater range ,

from “of no use” to “ex tremely useful ” (Table 16) .

Usefulness of SQl training/testing for planning for future individual
sk i l l  training was between “moderately useful” and “very useful” as
measur ed by average ratings of S- is , company cosesanders , and squad
leaders . Individual ratings had a 1~~er range of “not at all useful”
for squad leaders and company comeander (Table 17) . A large percent
of respondents (82.6% S-is , 75% Co Cdrs, 76.4% sqd ldrs) indicated
that the SQl program caused individual training to be accomplished
that was not previously accomplished and/or made some forim of
individua l training unnecessary (Table 18).

11
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Tab le 15

ErFwr OP SQl TRAINING/TESTING ON COMBAT READ INESS

Responde nt Avera ge Range of N’.~~~sr of
Rating 6 Ra t ings 6 Respondents

S— i t . . .~ 4 — 7 23

Co Cdt 6.2 4 - 7 65

Sqd Ldr 6.0 1 - 7 152

6Ratinq Scale

7 • lmproVed unit  rea diness greatl y
6 “ Improved unit r ead iness moderately
S — Improved uni t read iness a li tt le
4 - No •ffect
3 • Caused a l i t t l e  deteriorati on in unit  readiness
2 • Caused a moderate deterioration in unit readiness

1 “ Cause a great deterioration in unit  readiness

Table 16

USEFULNESS CW S~T TP.A IN IN- ~, Tt”T I NG FOR MEASURING
LEVEL OF IN DIV IIXJAL SKl LI~S

. _ 
~~~ —.———— —.—

Respondent Average Range of Number of
Rating6 Ratings 6 Respondents 

— -.

Co Cdt 4.6 3 - 5 65

Sqd L.dr 4 . 3  1 — 5 151

6R.stinq Scale

5 • Extrmeely useful
4 • Moderat ely useful
3 — Of little use
2 — Of very little use
l O f  no use 



-~~~~

Table 17

USEFULNESS OF SQl TRAINING/TESTING FOR PLANN ING
FOR FUTURE INDIVIDUAL SKILL TRAINING

Respondent Average Range of Niabsr of

Rating6 Ratings6 Respondents

3.7 2 — 4  23

Co Cdt 3.8 1 - 4 64

S~~d Ldr 3.4 1 — 4 152

~ Rating Scale
4 • Very useful
3 - Modera tely usefu l
2 — Sligh t ly  useful
I - Not at all useful

Table 18

OP RE SPOMDENTS IND ICATING IND IVIDUAL
TRAINING ACCCMPLISMED ~Y SQl

S-i Co Cdr Sqd [Ar

Caus•d ind iv~dua1 training
to be acc~~~ ~shed that ~7.7 58.4
was not previousl y accom-
p1 ished .

Mad. some forms of m dlvi- 
~ 

7.7 1.8.1
dual training unnecessary

Neither 17.4 24.6 23.5

23 65 149

13
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Avera ge ratings of S-is . c~~~ any comanders, and squad leaders
indicated that they fee l SQl training/testing wi l l  facilitate pe r form ance
on fu ture  FIX (Table 19) and squad/platoon and company level ARTEF a
moderate amount .” Facilitation of performance on future battalion

leve l ARTEP had lower average rat ings in the low “ mode rate amount ”

range (Table 20). The SQl information was rated as moderately useful
for prepara tion for future A RTEP (S-3s and company comsander ave rage
ratings , Table 21). F i f t y ~ eight percent of the c~~~ any co~~anders
making these usefulness ratings had completed an ARTEP since completing
the SQl for record . Signi ficant differences were found between the

Table 1~
)

USEF’UUIES5 OF s~’r TpAIN IN~ /TEST1PE; FOR
FAC I L ITATION OF PERFOR~4ANCE ON FUIVRE FIX

Avera~. ?.ange of Number of
Respondent Ratinga Ratin~ ’.

’
~ Re spondents

S — i  3.0 2—4 2 3

Co Cdr 3.2 1-4 64

Sqd L.dr 3 .1  1—4 15 3

6Ra ti nq Scale
4 — A great deal
3 • A moderate amount
2 • A li tt le
1 — Not at all

fistrihutions of ratings . th~~c ’  COWS any cocmanders whose unit had and
those whosf unit had not taken an M~Tfl . on the three questions
m e a su r i n g  usefuthess of SQl train inci/ testing for ARTEP and FTX
performance and for ARTEP preparat ion (Table 21A) . Ratings of those
co~~ anders who had c~~~ leted either a squad/platoon ARTEP or a company
level APTEP were significantly hiqher than those who had taken no ARTEP
for (1) usefulness of SQl information for facilitation of all levels
or ARTEP performance , (2) ARTEV preparation, and ( 3 )  FIX performance .
There were only three s ig ni f i c a n t d i f f e r e n ces between the ratings of

14
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Table .lA

RELATICI~SHIP SE1~~~EN HAVING CONDUCIED AN
ARTEP ANt) PERCEXVU) USEFULNES S 01’ SQI ‘k  ARTEP

AND FIX

Level of ARTE P Group Means of Usefulness Ratings of SQl for
Conducted S inc. Ccmpared6 Sqd/P it Co Bn FIX ARTEP

A RTEP ARTEP ARTEP Pert Prep
Pert Pert Pert

sqd/Plt Yes ~~~~ 3 . 3 3  2 . 75 3 . 3 8  3.23
No L6~ 2. 85 2 .26  3.08 3 . 1 5

c . C ~O 1 — . ) Cl  — .006 — .002 — .019

Compan y Yes ‘ .8) ~~~~ 2 .45 3.58 3.75
No ~~~ 1.85 2 .26  3.08 3_ i s

— .001 • .035 ~ .001 c .00 1

R at t a l io n  Yes ~~~~~ 3.00 2 . 5 3  3.00 ~~05
2.85 2 .2 6  3.08 3.15

- .00 4 — ~~~~~ — .004 — .084 — .080

Yes Ccmpany C~~~ and.r groups had ‘. ndu~~t c t  the designated ARTEP since completinq SQl.
Distribution differences were cons i dered s i g n i f i c a nt  for i < .05. The Mann—Whitney U
Test was used .

co~~~ander s who had taken ~ batta li:n Iev l ARIES performance, the group
that had ccmpleted the ART~P ha higher .1 usefulness rating. than
did the other group . The r evers e was t r u e  for squad/platoon ARTEP
performance . Ev i d e n t l y  SQl i n f o r m a t i o n  ~ c much more useful for per—
formance on and preparation for squad/platoon and c~~~~any level ARTEP
and FIX than for bat ta lion  level , and taking an ARTEP after SQl makes
this usefulness more apparent.

SQl Program Costs

SQl program costs reported by this research are company and battalion
man—days for m~~inistration , ccmpany duty t ime spent on SQl preparation ,
materials and equipment coats , and deterioration in other activities
caused by SQl .

A total of 5239 man-day. wer. devoted to SQl by battalion leve l
staff  of the 22 battalion s reporti ng on this question, an .v.raqe of
2 3 8 . 1  man-day. p.r battalion . The responses for individual battalions
ranged from 10 to 1125 man-days (Table 22) . Tota l company man—days

if ’
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Table 11

USEFULNESS OF SQl TRAINING/TESTING FOR
FP’.CILITATlON (W PREPARATIC*I FOR FU’IIJRE ARTEP

Average Range of Nusber of
Responden t Rat inga Ratingsa Respondents

s— 3 3 . 3  - 1—4 23

Co Cdr 3..~ 1-4 65

a
Rating Scale

4 - Ve ry useful
3 - Moderatel y useful
I - Slightly useful
1 - Not at all useful

Table .2

z ’A’ 1~ALI ON STAFF MAN ~ A VS DEVOTED TO SQl

Ave r age Total Nus~ er of Range of Days
Itan-Days Ma n-days for 22 Reported
ret Battalio n Ba ttalions Rep orting

238.1 5239 10 to 112S

— — ._____ — —
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devoted to SQl a~~~nistration at battalion or higher leve l (62

companies) was 3198, and average of 51.6 per company . There was
a large range of man-days , from 1 to 448, reported by the individua l
ccmpani.s (Table 23).

Table 2 3

CC*~PAN Y MAN-DAYS DEVOTED T~. SQl Ar *IINI STRATION
AT BATTALI ON OR HIGHE R LEVE L.

Aver age Man- Total Man-Days Range of Man -

Days r Co for 62 Cozr4~anXea Days Reported

1 — 448

The ave rage n,.~~~er of com pany days s;.ent in total preparation for

the SQl was 51.H days of duty time and 12.’) days of non-duty time
(Table 24). Nt~~ber of clays spent by the i nd iv idua l un i ts varied f r o m
zero to 120 for duty tim. and zero to 4~ for non-duty time . There was

some var iat ion in average ni~~ber of days for the SQl components. For
duty tim. , average nusber of days was high er for WX (2 0 . 0 )  than for
NC (17 .~~) or FCC (14.2). For non-duty t ime more was devoted to the NC
(5. 3 days) than for HCX (4.8 days) or PCC ( 2 . 8  d a y s) .

Table 24

COMPANY TIME SPENT ON SQl PREPARATION

SQl Ntab.r of Day s of Duty T ime ~.iaber of Days of Non- Duty T ime
Component Average Ranqe Average Range

iioc 20.0 1-120 4.8 0— 30

NC 17 .6 0-120 5.3 0- 30

PcC 14.2 0-120 2.8 0-30

Total 51.8 l2.~

10



The total cost of equipment used in the SQl training /testing that
was not includ.d in the units ’ TO~ E or foz which the TO&E amount was not
sufficient was $43 379.

Since 20 S-3s answered this question , the average cost per battalion
for th is equi~~~ nt was $2169. Table C-], Appendix C, lists the rn~~~er
uad and the cost for each type of equipment . Another equ ipment cost
is replace ment cost for equipment that was destroy.d , lost or damaged
during SQl training/testing . The total cost for this equipment for
the 17 battatioris reporting was $3450.06. Average cost per battalion
was $202.94. Table C-2, Appendix C, lists the rn~~~er and cost for each
typo of equipment.

The majority of S-3. (91.3%) and company comeanders (84.2%) indicated

that either SQl training/testing caused no deterioration in other unit
activities or that it was too early to say (Table 25) . Out of those
respondents who indicated that SQl did cause a deterioration in other
activities , 50% of S-3s and 37 .5% of company comeanders indicated that
the SQl progra. will continu , to cause this deterioration (Table 26).

Some of the activities affected by the SQl prog ram are listed in Table
27 . one of the causes of th. deleterious effect appears to be the
absorption of senior NCO personnel by the SQl program .

Table 25

HAS SQl TRAINING/TESTING CAUSED DETERIORATION
IN OTHER UNIT ACTIVITIES?

S-3 Co Cdr
Percent5 percen tb

Yes 8. 7 15.9

No 78.3 55.6

?o~ Ear ly ~~ Say 13.0 28.6

• N • 23

b 
~ - 63

19
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Table 26

WILL SQl TRAINING/TESTING CONTINUE TO CAUSE
DETERIORATIOtI IN OTHER UNIT ACTIVITIES?

s-~ Co C4r
Percenta Percent’

Yes 50.0 37.5

No 50.0 25.0

Too Early to Say 0.0 37.5

5Re.pondent* are those who answered yes” in Table 25: S-3 , N.2~ Co C~1r,
N-S.

Table 27

EFFECT OF SQl TRAINING/TESTI NG ON OTHER
UNIT A CTIVITIES

N~~~sr of R.s~Ofldents
a

S.-) Co Cdr Activity

1 SQl testing took time and personnel
away f r om other traini ng

1 failure to meet some brigade support
requirements

6 1 ‘-o. c ‘4 ~ S~T suppor t
T r ’  ;;~~re1flent s

1 Sqd and pit training wiped out for
several weeks

1 Maintenance

1 SQIs for 63 and 76 *)S need uuch
a~~~inistration for few people.
Takes personnel away from other
r esponsth ilities and causes hardship
for the unit.

5
~~.poI~~ nts wer. those who answered yes in Table 25 ; S-3 , N~ 2 s Co Cdr ,

20
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E1-E 4 and NCO Attitudes Toward the SQl Progra m

These resul ts include data on company coirmander perceptions of
NCO attitudes toward the SQl and E1-E4 perceptions of SQl training

quality and of the correc tness and fairness of SQT scoring .

Average company c~~~ ander ratings indicated that NCOS had
“somewhat positive attitudes toward SQl training/testing . They

indicated a slightl y higher attitude for the HOC (4 .4 )  than for the PCC
(3.9) or the NC (3.7). The individual coesnander ratings of NCO attitudes
had a wide range , f rom “very negative ” to “very positive ” (Table 28).

Table 28

C~)MMANLER ’  S ESTIMATES OF NCO A~~ I TUDES TOWARD SQl TRAINING/TESTING

SQl Average Range of Nuster of Co Cd r
Component Rating5 Rat ing5 Respondents

HOC 4.4  1-5 64

3.7 1-5 64

PCC 3.9 2-5 62

a k.at~ ng Scale

5 • Very Positive
4 • Somewhat Positive
3 — Neu tral
2 - Somewhat Negative
1 - Very Negative

On the average , El-E4 personnel perceived the quality of HOC
training that they received to be “good .’ Their NC training was
viewed as being of lower quality , an average ratinq of borderline .”

Individual ratings for both cWnents ranged frost “very poor ” to
“very good” (Table 29). Large percentages of E1-E4 , 80.4% for HOC
and 75.4 1  for PCC perceived the SQl scoring to be correct for most
or all of the HOC and PCC tasks. Eight and eight tenths percent for
HOC and 9% for PCC stated the scorin g was correct for only a few
or none of the tasks (Table 30) . A large majority ( 82 .3%)  indicated
that SQl HOC scoring was fair (Table 3 1 ) .  Favorit ism was the
major reason for unfairness listed by the 17 . 7% of respondents who

~tat.d the HOC scoring was unfair (Table 32).

21
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Table 29

El-E4 PE~~EPTIONS OF QUALITY OF SQl TRAININ G THEY RECEIVED

SQl Average Range of Ntmiber of £l-E4
Componsn t Rating5 Ratinqa Respondents

HOC 3.9 1—5 673

NC 3.3 1—5 674

a Rating Scale

S - Very Good
4 — G o o d
3 • Borderline
2 • Poor
1 • Very Poor

Table 30

El-E4 PE~~ EPT ION S OF CORRECTNESS OF SQl SCORING

P.rc. nt R.spoMent s
HOC5 

— 
PCCb Correctness of Scoring

33.4 34.9 Correct for All Tasks

47.0 40 . 5  Correct for Noet of Tasks

10.8 8.5 Correct for Abou t Half of Tasks

6.7 6.9 Correct for a Pew of the Tasks

2.1 2.1 None of the Tasks Were Scored
Correctly

7.2 I Was Not Rated on the PCC

a N .  673

b N — 671

22 
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Table 31

El-E4 PEJ~~EPTIONS OP “ FAIRNESS ” OF HOC SCORING

Scoring Fair? El-E4 Respondent
Percent5

Yes 82.3

No 17.7

~ N • 6Th

Table 32

REASONS SQl HOC SCORING UNFAIR

Reason El-E4 Respondent
-. 

Percent5

Favoritism 11. 7

Malfunction of Equi~.sn t 0.8

Unspecified 4.1

~ Respondents were 116 E1-E4 who indicated that SQl testing was
unfair.

23
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SQl Training Methods

Included in this section is ir~forstation on the total amount of
squad trainin g , the ~~~ unt of on-duty , of concurrent . and of non-
concurrent tr aining , the training methods , diagnostic tests, and
type s of monitoring used, and the providers of El-E4 training .

The average n~~~er of weeks during which squads conducted some
SQl training was 7.2 (Table 33). There was great variability in nt~~ er
of weeks of training reported by individual squad leaders with resp onses
ranging from one to 52 weeks . A large percent of company training
was accomplished durin g duty hours . Average percents were 90.8% for
the ~~C, 86.5% for the HOC and 70 .0 % for  the NC (Table 34) . Percent*
for individual companies ranged from 0% to 100%. The average percent
of squad time spent in concurrent training was 57.7% (responses ranged
f rom 1% to 99%, Table 35). Avera ge nt~~ er of days of squad time spent
in non-concurrent training varied with the SQl component. Means were
15.9 for HOC , 10.3 for PCC and 8.6 for  NC (Table ~~ ) .

T a t l . ’ 33

AVE RAGE NUM1iER OF WEEKS DURING WHICH SQUADS TRA I NED FOR SQl

Average Number Range of  Number of Sqd I.dr
Of We.ks Weeks Respondents

7.2 1—5 2 145

Table 34

AVERAGE PERCENT OF sç~r TRAINING ACCOMPLISHED ON DUTY

SQl Average Range of Number of Co Cdr
Component Percents Perc ent s Re spondents

63

NC ‘. .0 0-100 62

PCC .0 ~~‘
- 100 54

• Concurrent training occurs during the same time period that other training is
occur inq . The two t ypes of training arc integrated so that one fits into the
dead tie. of the other.
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Table 35

AVERAGE PERCENT OF SQT TRAINING TIME SPENT IN CONCU RRENT TRAINING

Average Range of Number of Sqd Ldr
Percent Percents Respondents

57. 7 1—99 145

Table 36

AVE RAGE NUMBER OF DAYS SPENT IN NON-CONCURRENT TRAINING

SQl Aver age Number Range of Number of Sqd Idr
Compo nent of Dayc D~~ s Respondents

HOC 15.9 0-99 139

NC 8.6 0-99 136

PCC 10.3 0-99 133

25
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Squad leaders were aiked to indicate the percent of train ing t ime
that their squads spent in practice testtnq , c1a~ ses, squad or platoon
level performance oriented instruction, TF.C lessc~~s - 4roup mode ,
and TEC lessons - individual mode. They added an additiona l category
for individua l study, telf study , etc. Responses were separate f  or
*DC and NC. The largest average percent of t ime for HOC, 41.4%, was spent
on practice testing . Classes , 25.8%, and squad or pla toon level perform-
ance oriented ins truction , 19.7% , were the next most frequently used
methods. Group 1W lessons and individual TEC lessons were used for an
average of 7.4% and 5.0%, respectively. Very little t ime , 0.6%, was
devoted to other individual study (Table 37).

Table 37

METHODS USED IN SQl HOC TRAINING

Percen t of 1n9 Time ..tn~;e of ~~rcent s
Sqd I4ra Method

41.4 0—100 Practice T.’s~~j nq

25.8 O-~ O Classes

19. Sqd or pit level performance
oriented instruction

.4 0-50 TEC lessons - group mode

5.0 0-30 TEC lessons - individual mode

0.6 0-25 Other (individua l study ,
self study , etc.)

a 
~

For the NC the largest  average percent was 3~~.l% for classes. Practice
test ing .  25.1% , and squad or platoon leve l performance oriented instruction ,
19.8% , were next most frequently used , followed by group TEC lessons, 9 .2% ,
individual TEC lessons, 4.9% . and other indiv idua l study,  3. 1% (Table 38) .
Thus. cla sses and other individual study were more often u sed for NC than
for HOC. There was a wide rang e of individual squad leader resp onses for
both HOC and NC.

26
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fable 38

METHODS USED IN SQT NC TRAINING

Percen t of Training ‘ims Range of Percen ts
Sqd ~~~a Method

2 5 . 4 0-100 Practice Testing

35. 4 )-l0O Classes

2~~. ~ 0-85 Squad or platoon level
per formance or iented
instruction

9.3 0-50 TEC lessons - group mode

4.9 0-25 TEC lessons - individual
mode

.3 .2 0-100 Other (individua l study ,
self study ,  etc.)

a ‘; —

The most frequently used diagnostic test for HOC was the six HOC
stations (84 .7% of squad leaders) . Used much less frequently were other
performance oriented tests ( ‘ 6 .7%) and written tests (30.0%) . Two
percent of squad leader respondents indicated that no diagnostic tests
were used by their squads (Table 39)

Monitori ng of training was done by squa d leaders and other c~~ pany
and battalion personnel in sone of the squads. In 65.1% of squads the
squad leader kept a record of the squad ’s training progress. C apany
personnel monitored the squad leade r s ’ pr ogr ess in 40.9% of the squads.
and battalion personnel monitored traini n g progress in 20.8% of squads .
Nine and four tenths percent of squad leaders indicated that no monitoring
was done , that each soldier was responsible for his/her own progress
(Tabl e 40) .

27 
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Table 39

D1A(~IJOSTIC TESTS USED FOR SQT HOC

Percent of Reapondentsa

Sqd 14r Test

84. 7 The six HOC stations

26. 7 Performance oriented tests other
than the HOC stations

Wri t t en  tests

2 .0  None

a Percents are based on total n~aiber of r~~1j~~:. tents to this i tem :
150 squad leaders.

Table 4~

TYPES OF *)t4ITORING .EZ WITH sç~r TRA I N ING

Percent of Respondents5

Sqd 14r ~i~çpe of Monitoring

65.1 The squad leade r kept a record of
his/her siuad men~ ers ’ prog ress

40.9 Com pany personnel monitored the squad
leaders ’ progress

20.~ aattalion personnel monitored
t r a i n in g  progress

9.4 No monitor ing was done. Each
soldier was respons ible for
his/her own progress

• Percents are based on total nuW er of respondents to
this item : ~49 squad leaders .

2$



El-E4 respondents indicated that 58.8% of HOC training and 50.3%
of NC trainin g was provided by some members of their company or another
company . The remainder of their prepara tion was accomplished by their
own effort and 14.3% of HOC and 20.3% of NC preparation was accomplished
not only by their own e f f o r t  but al so during off-duty time (Table 41).

Table 41

PROVIDER S OF E1-E4 S~T T R A I N I N G

Percent of Trainin~
noca WC’~ Tra iners

51 .6 45. 1 Some membe r of your company (squad
leader , i.latoon sergean t , etc.)

7.2 5. 2 Some member of another company

2’.) 2 9 . 2  Your own effort during duty t ime

14.3 20.3 Your own effort during off-duty time

a N — 561 E1-E4 respondents

b N — 554 El-F.4 respondents

:tfferences Between 118 and llC SQl Experiences

Tests were made of the differences between mean scores of 118 and
h r  personnel on the El-E4 questionnaire items . Statistically signifi-
cant d i f f e r e n c e s  ( i  .05) were found on seven of th. items , and all of
these differences favored the 118 group . The 118 troops had more prep—
arat ion time for both the HOC and NC than did 1IC troops. They received
the ir S r ; 1 1j ~’T ’ g ~~~~~ls  earlier, rated th~~ r ~4 k  and w: preparation as
better , and perceived the scoring of the PCC as more correct than did

llC troops . Table 42 lists the means , a significance level, and

~ ra ting scale reference for each difference .

: ‘ ~ fferences Between Combat and Comba t Support Squad Leader SQl Experiences

Seven combat support company squad leaders answered squad leader
quest ionnaires, and their answers were compared with those of squad

29 
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Table 42

MEANS AND SIGNIFICANCE LEVELS FOR llB-11C DIFFERENCES

El-E4
Question Table Showing Averagest’ Significan ce

Rating Scalea 118 11C Level0

Prep Time for HOC 5 2.89 2.63 • .001

Prep Time for NC S 2 .5 ’  2.26 ~ .001

Receipt of Soldier Manuals 2 1 .64 3.30 ~~ < .001

Rating of HOC Training 29 3.74 .009

Rating of NC Training 29 3.40 3.12 - .008

Correct Scoring of PCC 30 4.k4 4.52 • .016

“ Ave rag e should be related to ‘the designated ratinq scale.

‘. h36 for 11C : ¶~ ~ ‘ N ~

Student ’s t test was used .

leaders fr om combat conk ~~~~~~ Whi~..’ th.’ n~rLer ~. t combat support

s luad leaders i s  t~~~ small to ; r v  x ~~ r e ~ . i i t  iv results, some in terest ing
R fferences  were fou n i  whi~~~ m i gh t  be resear ched further, with a larger

n umbe r of sut’~ ects . t .  t . ’~t z ~~~ir w  i~~ t.:~ . di .‘i~~ n~ ’es a r e  stable, and i f so
i f  they prod uce d i f f e r e n c es  in s~rr r e sult s .  T~w comparisons indicated
that the combat support troops h~i.t less time t ; train for both the HOC and

NC ST~ and that less monitoring of train ing waii done . They also had

more trouble getting their troops together l u  training with the pr imary

reason for this difficulty beinq work i.’tails (Tables 43 - 4 5) .

Rc cpondeflt Free Response Coements on ~~~ Problems

Free response items were provided n the questionnaire s for S— 3s ,

company cc~~~ander s, ~n 1 squad leaders in order tv  obtain their c~~~ ents
on two topics. All three groups were asked about their  problems, if any .

in preparing for their own SQl test. R esp ondents are presented in

Appendix D.



Table 4 3

ADEQUACY OF TRAIN ING TIME - COMPARISON OF
COMBAT AND COMBAT SUPPORT COMPAN I ES

Percen t of Squad Lea der Respondents

4,

.4

.4 U
V

0 4,
0~~. C ~~~ 5 •0
5 Cl 4,.-i Cl

.
~~~~& •04~

Ty pe of Tota l Number of
Cc~~)any 

.L~ C Respondents

HOC

Combat 14.8% 15.5% 42.3% 27.5% 142
Combat Suppor t 0. 0% 28. 6% 14 .3% 57 .1% 7

NC

Combat 5. 7% 30.5% 32.6% 31.2% 141
Combat Support 0.0% 14.3% 14.3% 71.4% 7

Table 44

TYPE OF MCVI ITORI~& RE PORTED BY SQUAD LEADERS -

COMPARISc*~ 0*’ COMBAT AND COMBAT SUPPORT CCSIPANIE.S

Percent of Respondents”

-I
4,

I. il Ii
Typ of ~ o~~ c S  Total Miab.r of
Company Re spondents

Comba t 9.4 65.1 40.9 20.8 149
Comba t Support 2~ .6 42.9 ~~~ 14 .3  7

~~~~~ respondents rep orted more than one type of monitorinq

31
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Table 45

WAS GET’I ING MD4 TOGETHER FOR TRAINING A PRO8L~~4?
COMPAR I SON OF COMBAT AND COMBAT SUPPORT UN ITS

Percent f Squad Leader Re spondents
Typ. of Iota 1 Number
Company Yes No of Respondents

Comba t 67.1% 3.~! .9% 152
7

Combat Support 85.7% 14.3%

DISCUSSION OF RESULTS

Thi.  research ‘f t~~.’ i~~~~.’tct of t~ .e i r , i t ~~.1i ,T training/testing on

USAREUR infan t ry uni t indicated that respondents reported receiving
moderate benefits arid relatively high costs from SQT. ~~derate ben.—
fits were rep orted in improvament of c~~~ at readiness and in faci l i tation
of preparation for and performance on various types of training. Program
co ts were rela t ive ly high for man-days arid equipment costs . An average of
392.9 man-days per battalion were devvted to SQl by staff from the three
c~~~ st c~~~anies arid fro. battalion leve l person nel. Cost for materials
and equipment was S.~47. vw ’r ~~~~~~~~~~~~~~

rn addition to reporting on S,i~ ~r~; ~~-t the research pinpointed areas
wh r. a~~inistrative and training methods can be improved for some units .
Improvemen t is possible j r  cert.uin areas f’ ~~~ ac~ ti n ic tration . A large
percent of eligible personnel can be tested. Greater effort can be
mad. to get Soldier ’s Manu a l s  t~~ r ’cipi.’rt4 cix months tefore testinq
and to assure that all other materials and equipm nt are available.
Additional training can be given to NCO to better prep are th for
sçir training .

Other areas of adeinistration that need impr ov~~~nt but that may be
more d i f f icul t  to change are assuring that squad leaders can get their

n together for SQl training and that other activities do not interf.r e
with the training.

32
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An ana lysis of SQl training methods indicated the fo11~~ ing areas
where improvement can be made . Some uni ts devoted little t ime to SQT
training (nu~~er of weeks varied from one to fifty-two)

, and E1-E4 SM
rep orted th it WC traini ng was of Thorder1ine’~ quali ty. Although
most of the training was on-duty , El-E4 SM repor ted that almost half
of their training was accomplished by their ~~n e f fo r t. Thus , the
amount of time devoted to and quality of SQT training can be incre ased .

An increase can be made in the amount of hands-on type of training
arid in TEC usage , and in the amoun t of training monitoring done. Classes
were frequently utilized as a training method (25.8% HOC : 35.1% WC),
although practic e testing was more frequently used in HOC training (41.4%).
TEC lessons were utilized for an average of 12.4% of HOC and 14.1% of WC
trainin g time. Training records were kept by only 65% of squad leaders.
arid squad leader prog ress was monitored by company personnel in only 41%
of the squads.

rhe above areas of improvement will be investigated in future AR !
rcsear..h to determine their effects on SQl results.

r i f f e r e n ce s  be tween the t r a i n i n g  experiences reported by fiB and llC
personnel may have accounted for the SQl result differences for these
two g roups , arid prel iminary data indicated poorer t r a in ing  conditions
for SM from combat support units than for those from combat units.

L .~ 
_ _ _ _ _ _ _
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APPENDI X S

SURVE Y QeESTIo~NAI RES PT 5186

SQT IMPAC T QUEST IONNAIRE

FOR S-3
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This is an esp er imenta l personnel da ta collection for. deve loped by
the U .S. Army Resea rch Ins titute for the Behavioral end Social Sctence$
pursuan t to lie research mission as prescribed is AR 70—1. When iJenti fiers
(same or Social Security Number) are requested they ar. to be ised ts r
a~~ini str stt ve and statistical con t rol purposes only . roll ~~ f1dest1.LLty•t the rseponss. viii he ..ts t.la.d Li the pr.cs.steS 51 these data.
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all or any part of the info rmat ion. This notion ~~~ be 4.tachsd tr the
rest .1 the f ern d retata.d by lb. Indiv idual U is dasIrnd.
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_______________________ BATTALION

SQl IMPACT QUtSTIOP4NAIRE - S-3

This questionnaire is part of a project befng conducted by

the US A rmy Research Institute for the Behaviora l and

Social Sciences (AR!) and the 7th Army Training CotTinand I

at Grafenwoehr. The purpose of the project is to study

the Impact of the SQl on U SAREUR units and personnel ; the

benefits , cos ts , and problems involved in the training/testing

program.

Most of the questions require you to check one of the answers

provided . However, you are encouraged to coment on any

questions on which you wish to give additional information .

Wr i te In the space below the question or on an inserted page.

Please give all answers ca reful  thought, and be totally honest

in your replies . A ll ind ivi dua l replies wi ll be held in

strictest confidence and w i l l  be released only to AR! research

personnel for analysis and computation of group averages.

Thank you for your help.

39
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SQT TESTS

HOC • Hands on test coo~onent
WC • Written test cou onent
PCC • Performance cer ti f ica tion

co~~onent (rating of
on-the-job activities )

1. How were the 118 and 11C SQl tests for record administered for your
un I t?
Please check one.

118 and 11C were administered during the same time period

118 and 11C were administered In separate time periods

2. How many eligible personnel were not able to co.~ lete SQl testing due
to absence, conflicts , etc.?

__________11B

____________11C

3. How many make-up testing sessions were conducted?

118

___________
lic

4. How *)uld you rate the performance of the 118/ 11C SQT HOC scorers ?

___________ Excellent

_ _ _

~~

od

_____________
Fair

_____________
Poor

5. Do you feel that sufficient time was available for your unit to prepare
for the liB/lIC SQl?
Check one In each co 1 u~~.

118 1 1C

NO 
_ _  _ _

YES 
_______ _______

40
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6. Did other less Important but hi gher priori ty activities interfere with
your units SQl preparation?

NO ____________

YES ___________Please explain ____________________________________

7. Has the administration of SQl:

___________caused individua l training to be accomplished that was not
previously accomplished?

___________ made some other forms of individua l training unnecessary?

____________neither

8. Has your unit conducted an ARTEP exercise since completing llB/11C SQT
testing for record?
Please check one.

NO 
___________

YES 
__________ 

What level(s)?_________________________________

Wha t is your estimate of how much the 11B/llC SQl training/testing will
facilitate your unit’ s performance on future ARTEP exercIses?
Please check one in each colunm .

SqLPlt Level Co Level Bn Level

A great deal 
___________ _______ ________

A moderate amount 
_____________ _________ _________

A little 
___________ _________ _________

Not at all 
_ _ _ _ _ _ _ _ _  ______  ______

41
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10. What Is your estimate of how much the llB/ lIC SQl training/testing
will facIlItate your unit’s perfor mance on future FIX exerc i ses ?
Please check one.

___________ 
A grea t deal

____________ 
A moderate amount

___________ 
A little

_ _ _ _ _ _ _ _ _  
Not at all

11. What Is your estimate of the usefulness of the information on status
of IndivIdual skill s obtained from IlB/llC SQl training/testing in
preparlni for ARTEP exercises? Please check one.

_________Very use~~l

_____________Moderately useful

___________ 
Slightly useful

—~~~~~ Not at all useful

12. How useful will the information on status of Individua l skills obtained
from 118/11C SQl training/testing be In planning for future Individua l
skill training for your unit? Please check one.

______________Very use ful

____________ Modera tel y use ful

____________Sl ightly useful

_____________Not at all useful



13. What do you think the effect of llB/ llC SQl training/testing will be
on your unit ’s combat readiness? Please check one.

___________________ 
Improved unit readiness greatly

__________________ 
Improved unit readiness moderately

__________________ 
Improved unit readiness a lIttle

___________________ 
No effect

___________ 
Caused a little deterioration In unit readiness

__________________ 
Caused a moderate deterioration In unit readiness

__________________ 
Caused a great deterioration in unit readiness

14. Approximately how much of the battalion staff’s time (to Include
scorer personnel and administrative augmentees) was required for
llB/ 11C SQl preparation and administration?

_________ 
Man days

15 a. Have the time , facilities , and support devoted to SQT training/testing
in your unit caused a deterioration In other important unit activities?
Please check one of the following.

__________________ 
Too early to say

____________________ 
No

__________________ 

Yes Please specify the activit ies affected and the
nature and extent of the effect.

ACTIV IT Y EFFECT

4~

_



15 b. If you answered yes to part A above please Indicate if you think
the effect of SQl on other activ it ies will be a continuing problem
or wi l l  be elimina ted wi th more experience wi th the SQl system.
Check one of the following.

__________SQl training/testing wi ll cor.tlnue to cause a
deterioration in other Important unit activities

_____________ The negative effect of SQl training/testing on other
unit activit ies will be elimi nated as experience
with the system is gained.

_____________Too early to say

44
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16. For each of the following i tems of equipment list the number used
in your SQT training/testing that were not Inc luded in your TO&E
or for which your lO&E amount was not sufficient.

NU*ER EQUIPMENT

___________ GP medium tent

__________________ Field table

__________________ Folding chair

_______ Clip board

_______ _____ Stop wa tch

‘ Tape measure

- — .- --.~~~- -- .. Engineer tape

_____ _____ PRC-77 battery

-__________________ PRC-77 radio

_______________ 
M-16 plott ing board

_________ 
Hand grenade fuse

____ —_________ Hand grenaoe (practice)

-~~~~~~~ 
____ 

Aninunltion (M-60)

_____ ______ 
Claymore mine

_____ 
M-72 LAW

_______ 
Poncho

__________________ 
First aid dressing

—__________ Antidote (ATROPH!NE) Injector

-_______________ 
Ground flare

_______ 
Parachute flare

_____- __________ BA-30 battery

Protractor

Chalkboard

Other. Please list

- -~~~~~~~-



17. List below the number and type of equipment that were destroyed or
damaged or lost during the SQl traininq/testIng .

NU*ER TYPE OF EQUIP~~NT

4(,

_ _ _ _ _ _ _  _ _ _ _ _ _ _



13. Please describe your unit ’s approach to SQl training and testing .
Inc lude Bde, Bn , and Co and below responsibilities.

19. What should be done differentl y for your next SQl?

4.,
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PT 5187

SQl I~O~ACl t~UF.STIONNAIRE

FOR COMP A NY C(*V4ANDERS
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SQT IMPACT QUESTIONNAIRE - COMPANY COIlIANDERS

This questionnaire Is part of a project being conducted by

the US Arx~y Research Institute for th e Behavi oral and

Social Sciences (AR!) and the 7th Army Training Cosmnand

at Grafenwoehr. The purpose of the project Is to study

the impact of the SQl on USAREUR units and personnel; the

benefits, costs, and problems involved in the training/testing

program.

~~st of the questions require you to check one of the answers

provided . However, you are encouraged to coment on any

questions on which you wish to give additiona l Information .

Write in the space below the question or on an inserted page.

Please give all answers careful thought, and be totally honest

in your replies. All Individua l replies will be held in

strictest confidence and will be released only to AR! research

personnel for analysis and computation of group averages.

Thank you for your help.
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SQJ TESTS

HOC Hands on test compOnent
• Written test component

PPC — Performanc e certification
component (rat ing of on-the- =

job ac t ivi t ies)

1. Has your unit conducted an ARTEP exercise since complet ing ilE/11C SQT
te sting for record ? Please check one.

__________ 
No

Yes What level(s)? 
_____________

2. What is your estimate of hay much the llB/11C SQT training/testing viii
facilitate your unit ’s performance on fu ture ARTEP exerc ises? Please
check one in each coluan.

Sq/Pit Level Co Level Rn Level

A grea t deal 
____________ ________ ________

A modera te amount 
____________ ________ ________

A l i t t l e  
______________ _______ _________

Not at all 
____________ ________ ________

3. Wha t i. your estimate of boy such the 1IB/11C SQT training/testing will
f a c i l i t a t e  you r u n i t ’s performa nce on f u t u r e  FTX exercises? Pisase
chec k one.

A grea t dea l

A moderate amou n t

_____ 
A little

Not at  a l l

4. What ii your estimate of the usefulness of the information on status
of individua l skill. obtain.d from liB/11C SQl training/testing in
p~~par i~g for ARTEP exercises ? Please check one.

-_________ 
Very useful

_____ — 
Mod eratel y useful

- - Slightl y useful

- 
Not at all useful



S. How usefu l will the information on status of individual skills obtained
from llB/llC SQT tra in ing/testing be in preparing for future individual
skill training for your unit ? Please check one.

__________ 
Very useful

__________ 
Moderately useful

__________ 
Slight ly useful

_________ 
Not at all useful

6. What do you think the effect of llB/llC SQl training/testing wi ll be
on your unit ’s comba t readiness? Please check one.

_________ 
Improved unit read iness greatly

— 
Improved unit read iness moderately

_________ 
Improved unit readiness a little

_____ 
No effec t

_____ 
Caused a little deterioration in unit readiness

____ 
Caused * moderate deterioration in unit readiness

_____ 
Caused a grea t deteriorat ion in un i t  read iness

7. How useful is 11B/11C SQl training/testing In measuring the level of
ind ividual ski l ls?  Please check one.

__________ 
Extremely useful

— 
Moderatel y useful

— 
Of little use

__________ 
Of very little use

__________ 
Of no use

e. Has the administration of SQl :

— 
caused indiv idua l training to be accomplish.d that was not
previously accomplished ?

__________ 
made scme other forms of individua l training unnecessary?

— 
nei ther
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9. Do you expect to apply the performanc e testing approach of SQT to
periodically evaluate other sold ier manual skills?

_______ 
No Why? _____________________________________________

__________ 
Yes.. . .  How often? __________________________________

10. Wha t is the att itud e of the N~Oa in your unit toward SQT training/tes t-

ing’ Please chec k one in each colusu .

Very positive _______—

~~~~~~~~~~

Somewha t positive 
_________ _____

Neutral __________ _____________

Somewhat negative 
________ _____ ___________

Very negative 
______

Cu ’~~ents : 
-- 

-
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11 a. Have the tim., facili t ies, and suppo rt devot ed to SQT tr aining/
testing caused a deteroriation in other important unit activities ?
Please check one of the following.

__________ 
Too early to say

_ _ _ _ _  
No

_________ 
Yes....Pl.ase specify the activities affected and t he na ture and

extent of the effect.

Activity Effect

11 b. If you answered yes to lla a bove p leas e indicate if you think the
eff ect of SQT on other act ivi t ies  will be a continuing problem or
will be eliminated wit h more exper ience wi t h the SQl system. Chec k
one of the following.

__________ 
SQl training/testing will continue to cause a deterioration in
other important unit activities

_________ 
The negative effect of SQl training/testin g on other unit
activities will be eliminat ed as experienc e with the systam is
gained .

__________ 
Too early to say
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12. Approximately how much time did your unit speed on SOT preparation ?

y Time Non-duty Tim.

HOC 
_________ 

days 
_____________ 

days

WC 
_________ 

days 
_____________ 

days

PCC 
_________ 

days 
_____________ 

days

13. How many personnel man days were levied from your unit to assist In
or higher in SQl administration?

__________ 
Man days

14. How would you rate the performa nc e of the 11B/ll C SQT HOC scorers?
Please check one .

__________ 
Excellent

___________ 
Good

___________ 
Fair

________ 
Poor

15. What percent of your NCOs responsible for the trair~!~ g for the llB /llC
needed additional training befor e they could properly conduct the
training ?

16. Do you feel that sufficient t ime was available for your unit to prepare
for the 118/C SQl?

__________ 
Yes

_ _ _ _ _ _  
No

i i
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17. Did other less Important but higher priority activities in ter ter o with
your units SQl preparation ?

_ _ _ _ _  
No

_________ 
Yes.. . .  Please explain. _________________________________

18. How adequa te ware the aaterials/equipment availab le to your sold iers
for preparation/study for the 118/C SQl? Please check one in each
c olumo.

Completely adequa te 
_____________ ________ _____________

Somewhat adequate 
____________ ____________ ____________

lorder l the 
___________ _________ _____________

Somewhat inad equate 
_____________ _____________ _____________

Comple tely inadequate 
— _____________ _____________

19. Please list below the equipment/materials , if any , that were not avail-
able in sufficien t quantit y for your units lll/11C SQTI.
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20. Please estimate the percen t of SQl training that was accomplished on—
and o f f - d u t y .

HOC WC PCC

Percen t on-duty 
_____ ______ _____

Percent off—duty 
______ioor ~~

21. Please list the percent of SQl tra ining time in which each of the
following methods were used . List  HOC and WC separately.

WC HOC

_____ 
Prac t ice test ing

_____ Classes

_____ Squad level perfor ma nce orient ed instruction

- TEC lea Sons — group made

Tec lessons - Individua l mode

Other . P lease l i s t .

1001 1002 TOTAL



22. What diagnostic tests were used for the llI/].1C SQl HOC? Check one or
more.

___________ 
None

________ 
The six HOC stations

_______ 
Perfo rmance oriented tests other than the HOC stations

___________ 
Written tests

_________ 
Other. Please specify

23. Row was progres s in SQl traini ng monitored ? Chec k one or more , and f i l l
in blank s , if required , for the an swers you check .

__________ 
No monitoring was done . Each soldier was responsible for his/
her own progress .

_________ 
Each squad leader kept a record of hisfher squad members progres s .

__________ 
Company personnel monitored the squad leader.’ progress every
________ 

dayFweek during th* t raining period .

__________ 
lattalion personnel monitored training progress every 

_______

day/week during the training period .

_________ 
Other . Please specify.
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24 . PleaHe describe your unit ’s approach to t r a i n i n g  for  SQl . Discuss
HOC and WC separately and Inc lude level at which training was organi zed
(i.e. bn, co, platoon , squad or md.).

2S. What should be done differentl y for nex t SQT ?
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SQl IMPACT QUESTIONNAIRE - SQUAD LEADER

Thi s questionnaire is part of a project being conducted by the US Army

Research Institute for the Behavioral and Social Sciences (AR!) and the

7th Army Training Coinnind at Gra fenwoehr. The purpose of this part of

the project Is to find out about the problems which you had with the

training of your men for the ll B/ 11 C SOT and the possible benefits which

you think you or your unit will get f rom the SQl training .

Most of the questions ask you to check one of the answers given . If you

wish to give more Inform ation on any question , wr i te In the space below

or at the side of the question .

Please give all answers careful thought , and be honest In your replies .

All answers will be held in strictest confidence and will be given only

to AR! personnel for f inding group averages.

Thank you for your help.

( 2
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HOC-Hands-on test
WC -Written test
PCC-Ratlng of physical fitness

and M16A1 rifle tasks

1. Did you have enough time to train your squad for the SQl? Please
check one In each colusTw,.

HOC WC PCC

— 
I had more than enough time .

— -— —  
I had enough tine .

I needed a little more time .

I needed much more time .

2. Over what period of tine did your squad train for SQl?

Weeks.

3. What percent of your squad ’ s SQl train’ . ~~ wa s spent in each of
the following?

____ 
Concurrent training .

_____ 
Non-concurrent training .

lOOt To t a l

4 . what is the total amount of tin* tha t your squad spent In non-concurrent
traini ng? Consider 8 to 10 hours duty tine as one day.

_____ 
Days for HOC training.

____ 
Days for WC train ing.

Days for PCC traini ng.

5. was getting afl of your men together at one time for SQl tra i n in g  a
major problem ?

____ 
No.

Yes . -- Why ? __________________________________________



_ _ _ _

6. Did other less important but higher priority activities interfere with
your squad’s SQl preparation?

_ _ _  
P4o

_____ 
Yes. -- Please explain ____________________________________

1 . Were enough materials/equipment available to your squad for preparation
preparation for the SOT? Please check one i n  each column .

HOC WC PCC

— — There were more than enough materials !
equipment.

— — — There were enough materials/equipment.

— — 
We needed a l i t t le more materials/equipment.

— — —  
We needed much more materiaIs/equlps*nt.

8. Please l i s t  below the equipment/materials , If any, that were not
avai lable In sufficient quantity for your squad’ s preparation for
the SQl.
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9. rias the administration of SQl:

-____ caused Individual training to be accomplished that was not
previously accomplished ?

- 
made some other forms of individual training unnecessary?

_____ 
neither .

10. How useful is SOT training/testing in measuring the level of your
squad members ’ Individual sk i l l s?  Please check one.

____ 
Extreme l y useful .

____ 
Moderately useful.

Of li ttle use.

____ 
Of very little use.

_____ 
Of no use.

11 . How useful will the Information on Status of individual skills obtained
from S(.T training/testing be In preparing for future individua l skill
trainin~; for your squad? Please check one.

_____ 
Very useful.

_____ 
Moderatel y useful.

—— Sli ghtly useful.

____ 
Not at all useful.

12. . Do you expect to appl y the performance testing approach of SQT to
peri odicall y evaluate other soldier manual skills?

____ 
No. - -  Why ? 

_____ ___________________________

_____ 
Y es. -- How of ten? _______________________________________
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13. What do you think the effect of SQl training/testing will be on your
squad ’s combat readiness? Please check one.

_____ 
Improved unit readiness greatly.

_____ 
Improved unit readiness moderately.

— 
Improved unit readiness a litt le.

_____ 
No effect.

_____ 
Caused a l i t t le deterioration In unit readiness.

_____ 
Caused a moderate deterioration in unit readiness.

_____ 
Caused a great deterioration In unit readiness.

14 . What is your estimate of how much the SQl training/testing wi ll
help your squad’s performance on future ARTEP exerc i ses? Please
check one in each column.

Sq/Pit Level Co Level Bn Level

A great deal . 
___________ _______ _______

A moderate amount. 
____ _______ _______

A little. 
____________ ________ ________

Not at all . 
___________ _______ _______

IS. What Is your estimate of how much the SOT training/testing will help
your squad’s performance on future Fix exercises ? Please check one.

____ 
A great deal .

_____ 
A moderate amount.

_____ 
A l ittle.

____ 
Not at all.

_ _ _ _  

~~---..- .., . - .~~~~~~~ . -~~~~~~~~~~~~~~~~
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16. Please l ist the percent of tin* you used each of the following
methods In your squad’ s SQT training . List the percents for HOC
and UC separately.

WC HOC

Practice testing .

— —  
Classes .

— —  
Squad or platoon level performance oriented instruction .

TEC lessons - group mode.

— 
TEC l e s s o n s  - individua l mode.

Other. Please list and give percent for each.

lOot 100%

17. Wha t diagnostic tests were used for the SQl HOC? Check one or more .

_____ 
None .

_____ 
The 51* HOC stations .

_____ 
Performance oriented tests other than the HOC stations .

_____ 
Written tests.

-____ Other . Please specify.
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18. How was progress in SQl training monitored? Check one or more,
and fill in blanks , I f  required, for the answers you check.

_____ 
No monitoring was done. Each soldier was responsible for
his/her own progress.

_____ 
The squad leader kept a record of his/her squad members’
progress.

_____ 
Company personnel monitored the squad leaders ’ progress
every day/week during the training period.

_____ 
Battalion personnel monitored training progress every
_____ 

day/wee k during the training period.

_____ 
Other. Please speci fy.

19. Please describe how you tra i ned your squad for the SOT. Discuss HOC
and WC separately.

(‘B 
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20. What should be done differentl y for the next SQl?

21 . Did you have any problems in preparing for your own SQT test?
If so , please list them below.

~ 
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__________________Battalion

__________________Company

_______________________MOS

SQT IMPACT QUESTIONNAIRE - Et-E4

This questionnaire Is part of a project being conducted by the

US Army Research Institute for the Behaviora l and Social Sciences

(AR!) and the 7th Army Training Conmand at Grafenwoehr. The purpose

of the project Is to study the effect of the SQT on USAREUR units and

personnel; the benefits, costs, and problems Invo l ved In the

training/testing program.

Most of the questions require you to check one of the answers provided.

However, you are encouraged to cossnent on any questions on which you

wish to give additiona l information . Write in the space below the

question or on the back of the questionnaire.

Please give al l answers carefu l thought, and be totally honest In your

replies. All individual replies w i l l  be held in s t r ictest  confidence

and will be released only to ARI research personnel for analysis and

computation of group averages.

Thank you for your help.
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1 . Did you have as much time as you needed to prepare for the llB/ ll C
hands-on SQl? P?ease check one.

I had more time than I needed.

I had all of the time I needed .

________ 
I needed a li ttle more time . 

—— I needed a great deal more time.

.
‘
. Did you have as much time as you needed to prepare for the llB/ ll C

writ ten SOT ? Please c hec k one .

_________ 
I had more time than I needed .

_____ 
I had all of the t ime  I needed .

_____ 
I needed a little more time .

needed a great deal more time .

3. were you able to c~et the niater~als/equipment tha t you needed to prepare
~or the hands-on ~~ Please c hec k one .

~~s ab le t~ met a ll o’ the mater ials/equipment tha t I
needed.

- 
I was able to get most ~~

‘ the materials/equ ipment that 1
needed .

was ab l e tc’~ ~et at~o4t h i l f  of the naterlals/equipiient that
1 needed .

was able to get few of the materials/equ ipment that I
needed.

‘.. Were you able to qet the mater ia ls/e qu ipme nt tha t you needed to prepare
~~ r the written C T ~ Pleas e check one .

- 
I was able to get all of tP~e matenalc/equipanent that I
needed.

I was able to get most of the materials/equipment that I
needed .

I was able to get about half of the materials/equipment that
I needed .

I was able to get ‘ew of the materials/equipment that I
needed.

- -~~~~~
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5. Please est imate the percent of your preparation for the hands-on SQT
that was provided by each of the following.

~__Some member of your company (squad leader , platoon sergeant , etc.)

_________Some member of another company

_________Your own effort during duty time

—~~~~~~~~~~ Your own effort during off-duty time
100% Total

6. Please estimate the percent of your preparation for the written SOT that
was provided by each of the following.

______Some neuter of your company (squad leader, platton sergeant, etc.)

_ _~~~~Some member of another company

—~ Your own effort during duty time

_ Your own effort during off-duty tine
100’. Total

7. Did you receive your Soldiers Manua l at least six months before taking the
SQT for record?

_________Yes

No. How long before taking the SQl for record did you receive
i t ?  

_______ _______________________________________________

8. How good was the training/prep aration you received from your unit for
the hands-on SOT’ Please check one.

Very good

Good

_____ Borderline

_______ 
Poor

_________ Very poor
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‘~~. iOw Quod was the train ing/preparation you received from your unit for
‘. wr itten SQl? Please chec k one .

______________Very good

______________Good

_________ 
Borderline

_______ -. 
Poor

Very peor

10. Do you fee l the hands-on SQT was scored correctly? Please check one.

Yes , for a ll tasks

Yes , for most of the tasks

Yes, for about half of the tasks

Yes , for a few of the tasks

______ 
No, none of the tasks were scored correctly

11 . Do you feel the scoring was “fair , that is , was the scoring the sane for
all persons taking t~’e hand-on SOT? Please check one .

Yes

______ No. Why not? 
-
~~~~~~~ ________________

12. Do y~~ feel the performance cert ificat ion SQT (physical fitness , M16A1 rifle)
was scored correctl y? Please chec k one.

______ 
Yes , for all tasks

_____ 
Yes, for most of the tasks 

Yes , for about half of the tasks

- ______Yes , for ~ few of the tasks

______ 
No, none of the tasks were scored correctly

I was not rated on the performance certification SQl

~
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Table C-i

WUMI)ER. TYPE . AND COST OF SQT EQUIPMENT USED IN SQT
FOR WHICH CC*U’ANY T04.E AMOUNT WAS NOT SUFFICIENTa

~~~~~~~ ~~ ?4d4~ tjOflA1 Cost Per Total
Nt~ ber Needod Unit Cost

;~ mctht~ tent 20 $1164.00 $23,280.00

~~~~ - ‘7 t1~ ) 8 943.80 7,550.40

~;to~’ watch 70 3’~.2u 2,464.00

Foiiing chair 54 37 .50 2 ,025.00

••

~~~~J table t.4 3 1 . 2 3  l .996.80

Hand q nade fus e 3400 0 . 4 3  1,462.00

~1ay~~ re mine 
20.10 1,306.50

PRC-~ 7 battery 
1 32  7.10 937.20

r~~~’ recorder 
8 99.O0(avg) 792.00

M-16 plotting board 9 46.80 421.20

Mi~unttton 
(N-6O) 1600 rounds ~~.2O 320.00

1~ ‘2 :.A~ .34 5.O~ 170.00

~~~~~ ~ron.ade (prac t i ce ) 14~ 1.10 154.00

~~~~~~~~~ tape 14.10 126.90

,\~~~~~~~k)tc (ATJ~3PHZME) Injector 4~ 2.46 98.40

1 R8 .O0(avg) 88.00

~~~r i ~~h i~~r f L a r e  27 3. 72 81 .54

8 5.92 47.36

First .~~i drass~ nq 4u .73 29.20

: l ip  board 49 0.41 20.09

8A-~~~ battery 10 0.13 3.90

Tap4’ measure 5 0.69 3.45

P rotracto r 1~ O9 0.90

~~20 battalions reporting

_ _ _ _ _  

_ _  -~~~~~~~~~
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Table C-2

NUMaER • TYPE AM) COST Of EQU I PMENT DESTROYED , DAMAGED • OR LOST
t*JRING SQT T11AIN~~~~/TEST I NGa

Typ. of Nt.~~ber Colt Total Cost

Equipment Destroyed , Etc . Per Unit

)4-16 Plotting Board 12 46.80 $1497.60

p~~-77 Battery 193 7 .10 1370.30

M- 72 LAW 5.00 295.00

Clay~~re Mine 14 ~O .10 281.40

Hand Grenade (Pract Ice) 1.10 3.30

..‘lip Board 6 0.41 2.46

Tota l Cost $ 3450.06

a 17 battalion, reporting

7 $~

_ _ _ _  _ _  
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Appendix 0

Mspondent Free Response Comeents on SQT Prob1~~~

Fr ee response it~~~ wer, provided on the questionnaires for 5-3*
co~~any o~~~~zbders • and squad leaders in order to obtain their co~~~~~nta
on two topic.. A l l  three groups were aaked what should be dons d i f ferent ly
for tiw next sQ’r . and squad leader , were asked about t h i r  prcbl~~~~, it any ,
in preparing for their SQT test. Responses , as pre.entsd here , ar e
categorized by subi.ct matter for question and respondent grow.. The
nt~~ er of respondent. for a response is indicated by th. n~~~~~r in parenthesis
~*~ec..din q the response unless there was only one respond ent . In that case
no n~~~ sr prece.ds th. response. In the grow of 5-3 and ~~~~any o~~~ ’4er
responses , th. responses of S- 3s are followed by an 5-3 notation .

WHAT SHO(JW BE DONE D1FFER~~ ITLY FOR TIW NEXT SQT? - 5-3 AND COI’Q’ANY
C~~I4ANDERS

ADMINISTRATI ON

Weighting of HOC, *2 and ~~C

Chang. weighting scale - 50% *2 and 50% HOC.

Eli.*inate W and made a l l  HOC.

(6)  More HOC wi th  l.*. weigh t  on *2.

Increase HOC , decrease *7.

Expanding the HOC t o 10 or 12 essential skills.

HOC needs to be more’ diversified and worth more in total score.

More ~~~,has is on WX. (S- 1)

Soldier. need to show more of their HOC skill..

(2) More PCC.

Needed Rev is ion of *2

* sqr ~~~t be revised - in the form of the PS Maintenance Magazine .
It  would then be interesting , easily understood , and soldiers oo~aid
better relate to the aat .r ta l .

*2 should be w r i t t e n  at elementary level.

Availability of Materia1s/Equi~~~ nt

Make availabi. the aids to train with.

I~~. 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~



_________ V ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ ~~~~~~~~~ — ~~~~~~~ V • V V~ -~~~~ ~~~~~~~~~~~~~~~~~~ VV ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

More equipment made avail ab le.

~ rder r ne,~t~~ equipment well in advance . ( S— 3 )

Test mater ial av~txlabl e for training .

A l l  SQT ma te ria ls  should be in soliders ’ hands at least 90 days prior
to teat.

Procure aeple S-Manuals. (S-3)

Mo re classrooms.

Equip . for HOC site preparation will be ta5ked from con~~any. [4.attalion
:~— 4 wi ll not 

V ():~~~
, ,.V~~i1dat e  ( S — 3 )

~~~~~~y~j ~~ Manuals, Notices, Tests

~~ :~~ T manua ls and ~~t ,c.. soldi ers awar e of subject to be tested.

Date of t~ stinq selected and promulgated at least 1 month in
( ~ —

More advance notice on tasks to be tested.

Test all soldiers of a l l  s k i l l  levels in one period . (S—3)

Have .i 11 SQT done at the saec time.

Have one and only one make-up. (5-31

:f soldier f a i l s  54.71, he should be allowed to take a retest on his
own and ~f he fa i ls - too bad . ‘Zç~T score should be unwavera ble for
promot ion .

Priqade ~t i . i  riot ~nn~~uct a makeup - prevented many soldiers f rom
~b . ~~i r .~~n ;  v ’o r c r .  (~~~—~~~)

.itaz~dartti~ cd Traini ,~~

Standardize tra ini n q within battalion so troops would get equal
instruction .

~r~;anize an ~~T C~~~t.ittee at division level (to increase standardization).

Record Keeping

Eligibil ity rosters should be produced and maintained locally . Cosputer
pr intout. are not reliable or t imely. (5-3)

Iden t i f y  SQl scores for personnel who transfer to new u nit s  (at present
it  is wo r l  of mou th)
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Have soldiers sign for their test notices (control). (S-3)

Timeliness of SQ~T Results

R esults should be provided to units in a timely manner. (5—3)

Speed up test results .

S~T results should be recorded prior to distributing to company,
individual. (S—3)

Miscellaneous

Entry leve l for many students too h i g h / e x i t  level too low.

SQ? progress should be sold as a part of a soldier ’ s ability to
fight and take care of his fellow soldiers - not as a careen
“lifer” test which turnS off many 1st termers. (5-3)

Chain of comoand ~~~ u~~l ~;tv e accurate information .

TRA I H INC

S~~I ~~~ hasie

Par t  of the Commander ’s e v a l u a t i o n  should include the technical
pro fic i ency  of his soldiers. Unless this is implemented the
proper importance will never be gi ven to the SQT. (S-3)

DA needs to “put ~~~~ teeth” in  the ;ioq ram if  we are going to use
it. (~ -3 )

Put sc~~~ teeth behind it  in so f a r  as personne l management is
concerned (rewards and pun i shm en t s) .

( 3 )  More emphas is, t i m e  and reso u rce s.

L vel ~~~~E iaa ia

More a t tent ion should be given to the ~-5 level test. We only ass~~ ed
they would do well  since t h y  trained their  subordinates.

More emphasis on leve l I I ,  I I I ,  IV .

(2) Concentrate most efforts on *7.

M dit iona l emphasis m.IS V be placed on preparing for *2. ( 5—3 )

-~ V~~
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More emphasis and specific information on exactly what *2 consists
of rather than over-emphasizing the importance of HOC .

More organized approach to *7. Practice test of *2.

Better *7 out l ine and/or sample questions .

(4) A~~tnis ter sample *2 test. (S—3)

Ini tiative

Soldier must take initiative and leaders must train and coach when
necessary .

Stress individual preparation and not company push.

Timing and Length of Training

s~’r training should b. accorded pr ime time t r a i n i n g  in 2-3 week in-
crements specifically delineated for individua l level training at
quarterly interv als.

(4) Coa l 1. to reduce peak ing by year round integrated program. (S-3)

‘r type  t r a i n i n g  should be integrated into every training program
poss i.b 1 e.

ARI’EP ~ PTX can incorporate SQT.

~‘ rnd~~~t S71 prior to EIB.

C~~~stant  emphasis during year with SQl training and TEC lessons
s~~’ul d improve resul ts .

i’~ar round ~~~ training .

k reparat ion mus t be continuous w i t h  progress monitored continually.

~evote 100’ time to SQl 3 months prior

Fou r weeks preparation . ( 5 - i )

Re t ’ ~rn to cyclic training and block out one quarter for individua l
i rt i rig .

( I )  More time to prepare and train.

Lengthen c~~~ any trainin g time .
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Monitoring Tr ain ing

More monitoring of individual progress .

Ba level tea t program to monitor cx o~iy and individual progress con-
ducted a m inimum ~f t ime s onion to actual SOT . (S-i)

SQT should be given each quanter to monitor the state of preparation .

Ear ly use of diagnostic testing to focus efforts on individual areas
where proficiency can be demonstrated.

Instructor Training

Train the trainers . (S-3)

Assist Co~~~.nders to “train the trainers.”

More guidance in how to conduct instruction .

Offer squad eader more assistance ii. instruction and evaluation.

Better preparation of squad l.ader~ pr ior to their being released
to teach squad. U n f o r t u n a t e l y  it  was often a case of the blind
te ach ing the blind .

Squad and fire team leaders mus t have be t t e r  understanding of what
is available to them and how to use if for *2 preparation . (S—3)

Dec.ntnalized Train ing

Decentralize to ~‘c~uad level. (S-3)

More individua l training by quad l eaders of serv ice ~~~~er.

Ava ilability of NCOs for Training

*70’s must train their men. They should not be stripp ed f rom
compal%y leve l un i t s  o run the test.

E-7’. pulled from c~~~any is a problem. (S-3)

Diversions

Mon-related d iversions eliminated .

Mo AGI ’s or CPX ’s.
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WHAT SHOULD HE DONE DIFFERENTLY FOR NEST SQT? SQUAD LEADERS

SQT A.~~ inistr at ion

( 1 )  Better equ ipment or training aids .

( 2 )  More effort pu t in by company level and battalion level in
attainin g better training aids and time allotted before the prep-
aration for classes to be given at all levels.

Troops should have more manuals about their W)S to study from.

(2) Let people know when they are going to take the test in advance.

SQl test books should be combined with )ust one for each W)S level.
An 1-l should have his and a ~:-6 should J ust have one. Taking
3 rtanuals to the field can be a hassle but one would be d i f fe ren t .

~~~~~~ th.~ proce ss of returniny the scores.

~ra ini~g Distnactors

A l l ow everyone to train at the same t ime , not pu l l ing  men for
other assignments .

All *‘f forts should be made that no interference occur s for soldier
tak ing part in SQl training . If possible all school should be
around ~~~~

~e ce nt r a l i z ed  Tr a i n in g

The t r a i n i n g  should be left to the needs of the company comeander/

~1atoon leader who knows what his needs , weak points , strong points
ar’ . Not dictated down fran an unorganized S-3 shop .

(.~ The squad leader should be given a greater  voice on the preparation
of S~~T t r a i n i n g .

Mor~’ i n d i vi d u a l  squad t raining should be allowed so the squad leader
ar ~ t r a i n  h i s  men h i m s e l f .

( 2 )  Study more an a squad and more time to prepare class *aterial.

Diagnostic Testing/Monitoring

rractice test-i sent out to units for study and to find which individuals
need more training.



Should not have to practice on areas that you know , only the weak areas .

Teich what has to be learned , not things that are no use to the per son .

I feel if the sold ier can accomp lish the mission or task his way , then
let him do it that way , not by what somebody else feels is the easy way .

More prid, could be instilled in the squad leaden and his people ,
kn~~ inq what weakness are and being able to address them properly
before continuing . More work to insure the entire squad trains together.

Undar present system it  was somewhat d i f f i c u l t  to monitor just what
areas the squad had d i f f i c u l t y  in .  I t  was not very feasible to train
on off—duty t ime because the men were already getting fed up with all
the on-duty training they were receiving . So, more squad training
would be necessary .

Scor tnq

(2) More t~o~ 1” u~.ed f i c ‘x ~t r I or ~r.~d’ i s  who are capable of testing
soldiers.

Should have DA leve l or at least ~~ A RF”R leve l test co~~~ittee. Too
many personal ity d i f f ’r e i ~~~’~ and lack of training of testers resulted
in conflicts with testees x~ WX~.

(2) Need bet tei trained instructors.

Testers were readinq into the gradio~~. Testers should be qualified
one sk i l l  level above the one he is testing . Try wording the test
sheet so the testers cannot bend the meaning. (When we fired the
P4-72 some testers wanted yo~. to sound ~‘ff back blast area clear or
not clear,  others sa~~l i f  you l ”k.’..l behind while you were preparing
the M- ’2 they ~onsidered the task clo n e . )

Hands-on testing should be watched more carefully.

Better instructors because many squad leaders don ’ t even know the
subject or specialize on one sub)ect and ignore the rest.

~~r shoul d be scor ed by the nu~~er of questions you get correct , not
by the task . Should be graded l ike the old MOS test.

Elimi nate HCX of ~~~ ~~~~~ l~’~ r ’ ~~’ :.“~ ?er standa rds . Standards
were unclear .

Inc lude EER into the scoring of S,~T.

Inste ad of tail ing a man for  not f o l l o w i n g  sequence , test the man
rea l i s t i ca l l y to see if he can psrfc ’rm the task given .
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hi~ !..mJ grenade station was o f f .  The area was not righ t to give
a v . t l i d  tc~st w i t h  h i l : s  ~~ ~~~~~~~~ It should be changed.

Guidelines i et  down for SQ ’r should be followed not changed . If
you practioe~ one thing and test on another it will get confusing.
Also if sequence is wante d in HOC than it should be stated and practiced.

The l ie ~ ~O should s tate  mort~ clearly if they are asking 4.2 or

~liimi que~ tion9 .

PT tests

)J~’tnts should be given for PT tests score, more given for
w~~1;k’ro ;tc.tlifica tjon and HOC and WC. ;.~ q~~~~~ a~ .t ~cirn~tnder

~ et~s point~
; f o r  PT th.tt is a l l  he wants you to pass.

~‘ )~o; iJ’1 y ~;t ress  more PT (possthly of a d i f f e r e n t  sty le) that wi l l
ho more ht no t ~~ i.t l to the PT needs in regards to the conditioning

I,: ~tn.l runs.

HOC

( l ~~ More H~~~~.

(11) More HOC, less ~~~~~~.

Change each task ~r add more rather than just 6 tasks of the HOC.

~~~ should cover more HOC in speci f ic  areas (hand grenades , Clay~~r.s).

~ve grenades ,~n 1  mines shoul d  be used .

~:h,~ 11 train ac i f  e~ery part of the SQl uill he the HOC.

Th.’ ‘.;renadc throw could be dropped and something more useful be
~mp1ementcd . i . e .  ~ fl cal CBR.

N’rqonncl in higher skill levels should be given different HOC tasks .

Y4or.’ ha:~ l and arr~ si qn.ils.

HOC s~~”ill be conducted as -i live battle. Should make a service
~~~~~~~~~~~ t ead y for  b a t t le .

~~~qq ~~~~ and alco the .~QT hooks should be ea...ler to understand.

Toe much WC .

1 r . . ’  th. ’ test w r i t t e n  so some in di v idu a ls  have better understanding
of :~uch big words .



F1 

- -

Th. NC should be modifiid and more real or practical work done .
We should get th. trocp. out of tha clasaroos and into the wood..
teach as you do th. task and made corrections. Evaluate the Ran
in an infantry envirozaent. Should practic. as many tasks as
possible rather than reading about them.

They should not have *2 SQ’r because it has . wey of pulling the h OC down.

~~ sway with the NC and go to strict PCC .

The NC in my opinion doesn ’t show what the actual knowledge of the
soldier is, in NC the soldier has the answers and can take an
educated guess .

Need more information as far as study quid.. concerning the NC.

( 4)  *~ch more training for We portion .

(4) P~~re time at squad level should be spent on NC since that seeme to
be our weak area.

*2 should be r .v  i sed . the 1 1C We there were questions I had
never seen before .

Areas that are no longer used (90 r i f l e)  should be taksn off the NC.

( 5) *2 was too long . Many had the ability to score high but gave ~~
becaus. they wer e bored , just wanted to get it done .

Give the *2 in 2 phases to reduc. the Thurry up and finish attituds .N

Drop the NC and run a squad SQT with missions like an FTX only grading
the squad leader and fireteam leaders at work . I’ll bet a squad
leader will see his squad is trained if his SQT score depsnds on
them. This could cut the s ki ll  t..evel I test in half because NOC ’s
will  take more interest in training and a NC is not necessary for
E-4 and below - only H(~~ and more than 6 stations.

Use liv, inition on the N-GO machine gun , blank adapters do not
always work. Have a cent ral i*ed testing site with permanent facilitiem
which units can go to. Also , radio batteries break after 100 people
ass them, let s replace the bad ones.

Training/Testin~ Time

(2 )  more t ime and .uçhasis should be placed on SQT.

Don’t spend too much time on any given subject.

Spec. the training out and not forcin g it down the people ’s throats
for th . last 3 months - continual ly vary trai ning .
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ti ) Time should be given all year round to study f rom SQT booklets .

Time should be more schedu led instead of waiting so long then
having to have SQT all at once.

Devote more time on training schedules for SQT training, omitting
some of the more iaportant activities and details.

(7) Should have more tim. in preparing our squads.

(2) More time to prepare a few more HOC.

Should have been given more ties to practice for th. Gunners Test (1IC).

(3) Need more practice and training .

(2) More classroom time.

Give enough tim. for all squad leaders to study for their own teat.

It was kind of hairy knowing that you ’ve only got a few hours to take
a test that could determine your career. Time limi t could possthly
be lengthened.

More time on some the HOC (P4-60 machine gun). Most of y men and
myself were too worried about the ti.. and not the proper way to
do it .

General C~~~~nts

The SQT subject should be covered in co~~any in fore of classes if
possible. The training out in the fi. ld should coincide w ith
the traini ng in company. This should be done on a quarterly basis .

The TEC lessons se~~ to be made for 5th grade level. They may be
qood for basic trainees, but for troop s who are today more intelligent
they are pract ically useless.

Not so much pressure from it. How can you grade a man on his jab when
it changes all the time?

Try to get it in the warmer weather.

DID YOU HAVE ANY PHOBL~ 4S IN PREPARING P0k YOUR ONI SQT? SQUAD LEADERS

Training Time / Training Distract ors

(8) 1 was traini ng the soldiers more than preparing myself.

a _______________

____________________________ ___ - ‘ .
~~~~

- - -
~~~~———~~
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I was so busy working with my squad that my own study tim. suffered.
I spent so aach time in the field that I did not hay, sufficient time
to study for the I~~.

Due to other priority oo itments coming from battalion level and
higher.

The requirement placed on me as an NCO and being a family man mad.
it mentally exhausting.

Concentrating too much on one area and letting a~~~thing else get lax.
It was getting a little hard to concentrate on all of my subjects.
due to helping individuals in their weak areas.

Lack of flexibility in working on the problem. at hand, continuous
work to instruct EM in squad and prepare classes for the round
rob in.

(2)  Too much co~~any inter ference .

Too busy trying to meet st upid requirements from battalion and brigade
level S— 3 .

Too many different tasks going at the sam. tims with too little
effort in our training. Th.re should be time for nothing .1..
at least one month prior to the SQT test .

(3) Finding the t ime to study .

Think all units shou ld have a two-hour per-day study hail for everyone
to study for the WC because the HOC was not hard at all.

90% of my preparation was don. in my spare time.

!qja.t~,m.nt/P4a tar i ale/Practice

Th. only opportunity afforded to us to fire our weapons is upon
qualification on f iliarisation. There is no practice time.
There should be more LAW sub-calibe r training .

No traini ng aid. for some of the tasks covered in SQT.

*)S lib rary not large enough to accomodate every individual .

Some of the questions on the * for my next higher level - I was
not ready. Need more stud y references .

Equi~~.nt such as Claymor. • hand grenades should be more accessible
to squad leaders.
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r w;1~1 to11tmi on equipment I had naver soen be!oro and to my 
l<:nowl,,rlqt~ not ilVllilablo f'or my UBfl in traininq, 

Some things that wore on tht1 SQT Wt:lre not in Europe nor the SQT book. 
You shouldn't h.1vo to take the next higher skill levol. You c.tnnot 
expect "" E-2 to know An F:-5 nkill lovol. 

The t.oldior's Manual ciocon't qo into as many NBC tasks as wo wero 
tcq ted on ( llBJO) . 

CCl~"llunicl\tion 
----------~--... ---

l~'l''l<. n!.' cocnmuniclltion with 1o~Sdt1r. 

If more weight is givt'!n to IIOC lind it hap been changed then we should 
k no'"' "bout 1 t now . 

Not knO'wo'inC] what- te&t I was to take 1u. an E-5 squ11d leader and not 
h.wing .ln SQT 3 manual for myself. Having to borrow !or study just 
in C;t~C. 

JuHt t~d to play it by oar and hope someone told you what the changes 
w•Jn' before you took tho test. 

~ . .!rob lem 1.reltll 

Prc~l<'\ring for t.he we - not onouqh time. 

Scm~> of the we which I harrily h.1d a chllnce to study on my own. 

~wd no ido., what was cover!:'<' on tho we. 

hM\ trouhll:' with all of t.h~> we. 

rr.tcticc for the Gunn<!rs 1'cr.t. 

! h;,d not worked in my MOS 1 n 4 year a unt i 1 thiR year. 
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APPENDIX E
RATIN ’ SCALE DATA DISIRIBUTI(1~S

Tables ~n this appendix carry the s~~e numbe r and title as in the
text of the report with the exception of the addition of th. letter E
to the number.

Table 4E

• ADEQUACY OF PREPARATION TIME
FOP SQl TESTS- -SQO LDRS

Percent of Respondents

Rating Scale HOC NC PCC

I had more than enough time. 27 .5 5. 7 12. 1

I had enough time . 42.3 30.5 49.2

I needed a little more time. 15 .5 32.6 21.2

I needed mich more time . 14.8 31.2 17.4

Table SE

ADEQUACY OF PREPARATIO N TIME
FOR SQT TESTS--E l-U

Percent of Respondents

Rating SCale HOC NC

I had more time than I needed. 18.7 10.9

I had all the time I needed. 52.5 42.1

I needed a little more time . 22.6 34.4

I needed a great deal more time. 6.2 12.6
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Table 6 E

ADEQUACY JF MAThR I ALS/EQU I P~~NT

AVAILAbLE FOR SQT TRAIN ING--CP CORS

Rating Scale IOC
b

~~~~
XI_2L

~~
fl

~~~~~~~~c

c~~~ l.t.ly Adequate 29.0 35.5 31.4
Somewhat Adequate 32.3 41.9 39.2

borderline 19.4 11.3 21.6

Somewhat Inadequate 11.3 4.8 5.9

Co~~ letely Inadequate 8.1 6.5 2.0

Table 13 1

AVERAGE QUALITY OP PERFORMANCE OF HOC SCORERS

Perq~~t of RespoeduntRat eq Sea.. 
~~~~~ ~~~~

Excellent 65 .2 44.6
Good 21. 7 35.4
Fair lJ.O 20.0

PoOr 0.0 0.0

Table 15 E

£FT~~T OF SQT TRAIN I*GtrESTIP~ Ow CON3AT READ INEU

Rating Scale Percent of Re!pOnd*flts

S-I Co Cdr Sqd L4r

Improved unit readiness greatly 39.1 3$.S 39.5
Improved unit reediness ~~~.rately 47.8 49.2 60.5

Improved unit readiness a little 6.7 9.2 21.1

No effect 4.3 3.1 S.f~
caused a little deterioration in unit readine ss 0.0 0.0 0.0

Caused a modera te deter ioration in unit readiness 0.0 0.0 2.0
Cause a great deterio ration in unit readiness 0.0 0.0 1.3
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Table 16 £

USEFULNESS OF SQT TRAINING/TESTING FOR MEASURING LEVEL
OF IND IVIDUAL SKILLS

Rating Scale Percent of Respondent s
Co Cdr Sqd Ldr

Extremely useful 64.6 46.4
Moderat ely useful 33.8 43 .0
3f l it t le use 1.5 8.6
Of very little use 0 .0 1 .3
of no use 0.0 0.7

Table 17 E

USEFU LNESS OF SQT TRAINING/TEST ING FOR PLANNING FOR
flYIIJRE INDIVIDUAL SKILL TRAINING

Rating Scale Percent of Res~ondenta
S-3 Co Cdr Sqd IAr

Vrry Useful 78.3 79.7 56.6
Modera tely useful 17.4 17.2 29.6
S1~ qht1y useful 

4.3 1.6 13.2

Not at all useful 0.0 1.6 0.7

Table 19 E

USEFULNESS OF SQD TRAINING/TE STING FOR
FAC ILITATION OF PERFORMANCE ON FUTURE FTX

~ati nq Scale Percent of Respondents
S-3 Co Cdr Sqd 14r

A great deal 21.7 39.1 37.3
A moderate amount 60.9 43 .8 41.8
A little 13.0 15.6 16.3
Not at all 4.3 1.6 4.6
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Table 21 E

USEFULNESS 01’ SQT TRAINING/TESTING FOR FACILITY
OF PREPARATION FOR FUTURE ARTEP

Rating Scale Percent of Respondents
Co Cdt

Very usetul 52.2 41.5
Moderately useful 26 .1 41.5
Slightly useful 17.4 13.8
Not at all useful 4.3 3.~

Table 28 1

COPO4ANDER S ESTIMATES OF NCO ATYITUDES TOWARD SQT TRAINING/TESTING

Rating Scale Percent of Respondents
hOC NC PCC

Very Positive 60.9 23.4 24.2
Somewhat Positive 29.7 438 38.7
Neutral 3.1 17.2 35.5
Somewhat Negative 4.7 10.9 1.6
Very Negative 1.6 4.7 0.0

Table 29 1

11-14 PERCEPTIONS OF QUALITY OF S~ T TRAINING THEY RECEIVED

Rating Scales Percent of Respondent s
HOC NC

Very Good 29.0 14.1
Good 45 .5 35. 0
Thorderline 17.7 29.2
Poor 5.3 14.2
Very Poor 2.5 7.4
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