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FORE~~DRD 
_______

The Fort Hood Field Unit of the Army Research Institute for the  Be—
havioral and Social Sciences (ARI) conducts research in support of the
Training and Doctrine Command (TRADOC ) Combined Arms Test Activity (TCATA),
formerly known as MASSTER. In the fall of 1975, ARI was tasked by TRADOC
to conduct a survey of troop attitudes toward the recently implemented
One Station Unit Training (OSUT) program. OSUT integrates basic combat
training (BCT) and advanced individual training (AlT) into a sinqie shorter
training cycle , with one station and one cadre for the trainee . The coi’-
cept is designed to qualify , motivate , and indoctrinate the trainee more
efficiently.

In response to the TRADOC request, the OSUT Attitudinal Survey was
conducted and analyzed for five separate MOS training proqrams. The
five t ra in ing programs and the corresponding ARI research reports ar e
a~; follows :

MOS l iD (Armor Reconnaissance Specialist) and liE (Armor Crewman)
at  Fort Knox , Ky., presented in ARI Research Problem R e v i ew  77—4.

MOS 125 (Combat Engineer)  at Fort Leonard Wood , ?k~. ,  r r eu t’nt e d  i n
ARI Rt ’~;t ’arch Problem Review 77-S.

MOS 135 (Field Artillery Crewman) at Fort Sill , Okia., presen t ed i n
ART Research Problem Review 77-6.

MOS 16P (Chaparall Crewman) at Fort rtliss , Tex., i n  ARI Research
Problem Review 77-7.

MOS 36C (Te lephone Lineman ) at For t Gordon , Ga., ARI Rt ’search
Problem Review 77-8.

This Research Problem Review integrates  and summari~ t e t he  informa-
t ion contained in the above f ive reports. The r u t  i r e  project is rt’sp~~n-
sivo to special requ i rements of TRVADOC and the office of t he  Deputy 

V

Chie f of Staff  for Personnel , and to Army P r o j e c t  2Q7 63 743 A 77 ’ .

EPH ZEIDNE R
Technical Director (Designate)
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AN OVERVIEW OF THE ONE STATION UNIT TRAINING (OSUT) ATTITUDINAL SURVEYS

BRIEF 
________

Requirement :

.....in the—~La1 l of 197b, ~TRADOC directed that a test be conducted to
determine the feasibility of replacing the current 16/17-week Basic Com-
bat Training (BCT)/Advanced Individual Training (AlT) program with a
12- to 15—week One Station Unit Training (OSUT) concept. The TRADOC
test plan included a requirement for an attitude survey by the Army Re-
search Institute (ARt) to assess trainee attitudes toward OSUT and to
compare the attitudes of trainees graduating from the current BCT/AIT
program with the attitudes of trainees graduating from the OSUT program.
This report provides a summary of the OSUT surveys conducted at Fort
Leonard Wood (MOS 12B) , Fort Gordon (MOS 36C), Fort Knox CMOS l in E),
Fort Sill CMOS l3B) , and Fort Bliss CMOS l6P).~

Procedure :

At each installation , independent groups of trainees who had com-
pleted BCT, AlT, or OSUT were administered a questionnaire assessinq
attitudes on a variety of biographical and training-related topics .

~~For the purpose of analysis , each of 53 questionnaire items was classi-
lied into one of the following categories : background , training inten-
sity , ancillary training , morale , reenlistment , and os~rr opinion . Two L
comparisons were of primary interest: BCT versus AlT and AlT versus OSUT.
Itema were an~’~ yzed individually. Chi—square tests were used to deter-
mine if differences in the pattern of responding between groups were
statistically significant . .05). Whenever statistically significant V

differences were obtained , * subjective assessment was made concerning
the opera tional significance of the differences. The present review
suimnarizes the conclusions o~ the individual reports prepared for the
surveyed installations.

Findings :

Generally speak ing , there was a lack of comparability between the
comparison groups with respect to background factors .

With respect to the remaining item categories , only two consistent
findings emerged among the installationsn (a) BCT was uniformly per-
ceived as more intense than AlT, and (b) BCT respondents tended to per-
ceive their cadre more favorably than did the AlT respondents.

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _  V~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ V V •
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Although none of the data appear to contraindicate the implennen-tation of OSUT at the surveyed installations, the lack of commonalityin the pattern of responding indicates that decisions regarding theiI~plementatxon of OSUT should be made on an MOS-by-Mos basis.

Utilization of Findings:

These findings affect the inclementa~jon of OSUT at the surveyedinstallations and were incorporated into the TRA DOC report of the over-all OSti? evaluation RCS ATTNG (OT) 36.
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AN OVERVIEW OF THE ONE STATION UNIT TRAINING (OSU T) ATTITUDINA L SURVEYS

INTRODUCTION

OSUT is a t ra ining concept designed to qual i fy , mot ivate , and indoc-
t r ina te  the U.S.  Army trainee in his or her chosen branch . The program V

is characterized by one station and one set of cadre for the trainee .
The program t ra ins  to cr i t ical  entry level skills , integrates norma l basic
combat t ra in ing (BCT) and advanced individual t ra in ing  (AlT ) subjects into

V a s ingle  t ra ining cycle , and reduces time required to achieve standards
commensurate with en t ry  leve l skil l s  for the trainee ’s f i r s t  un i t  of
assignment. In June 1974 , the 16—week OSUT i n fan t ry  (IN)  program was
implemented at Fort Polk , La. Experience from this  oroqraln led the U.S.
Army I n f a n t r y  Center (USAIC) to develop a 12—week OSUT (IN)  program
speci f ica l ly  designed to produce an in i t ia l  entry infantryman capable
of performing a minima l set of critical tasks ident i f ied by the tJSAIC and
approved by the Training and Doctrine Command (TRADOC) .

In the faU. of 1975 , TRADOC directed that  a test be conducted to
determine the viabil i ty of a 12/ 15—week OSUT concept. Six mi l i tary
occupational specialties (MOS) were identified for testing : MOS liD
and l iE at Fort Knox , K y . ;  MOS 12B at Fort Leonard Wood , Mo . ;  MOS 13B at
Fort Sill , Okia . ;  MOS 16P at Fort Bliss , Tex. ;  and MOS 36C at Fort Gordon ,
~a. In each case , a special OSUT program was desiqned to produce an
i n i t i a l  entry soldier capable of performing a minimal set of critical
tasks provided by TRADOC . 1•

PURP OSE

The TRA DOC test plan inc luded a requirement for an at t i tude survey
by ARI . The purpose of this survey was to assess trainee attitudes
toward OSUT and to compare the attitudes of trainees graduating from the
current BCT/AIT program wi th  the at t i tudes of trainees graduating from
the OSUT test program . This report provides a summary of the OSUT sur-
veys conducted at Fort Leonard Wood (MOS 12B) , Fort Gordon (MOS 36C) ,
Fort Knox (MOS 11D/E), Fort Sill CMOS l3B) , and Fort Bliss (MOS 16P) .

PROCE DURE

For the purpose of analysis , 53 questionnaire items (see Appendix)
were classified into the following categories: background , training
intensity,  ancillary t raining , morale , reenlistment , and OSIJ T opinion .
The background items determined whether or not the comparison groups
d i f f e red  in age , education , reasons for enlisting, etc . The following
items are regarded as background items : 1, 2, 3, 4, 5, 6, 7, and 12.

1

~~~~ ~~~~~~~~~~~ 
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The training intensity items were included to indicate perceived 
differences in the training environments of the comparison groups. One 
question concerned whether training was perceived as more intense during 
BCT or during AIT. A second question asked if the OSUT trainees perceived 
thei,r training as more intense than did the AIT trainees. The issues 
addressed under the second question included the amount of free time in 
the evening, the amount of additional and compensatory training, the 
number of times an individual was counseled, etc. The training intensity 
items include the followingr 8, 24, 25, 26, 31, 32, 33, 34, 45, 46, 50, 
and 51. 

Ancillary training items were included to assess whether additional 
factors such as the attitudes, behaviors, and abilities of the training 
cadres differed for the comparison groups. The following are regarded 
as ancillary training items: 10, 11, 20, 22, 23, and 27. 

The morale items were designed to assess differencss, if any, in the 
attitudes toward the Army and in morale of the comparison groups. The 
morale items are the following: 9, 14, 15, 16, 17, 18, 19, 21, 29, 30, 
35, 40, 41, 43, and 44. 

Items directly related to the respondent's lik3lihood of reenlisting 
were included in a separate category, because background factors, training 
factors, and morale factors all contribute to the reenlistment decision. 
These reenlistment items, ther.efore, indicate total impact of these 
factors on reenlistment. Items pertinent to opinions regarding reenlist
ment include questions 13, 36, and 42. 

The final item category concerned the OSUT op1n1on items. These 
items addressed opinions intimately related to the OSUT concept, including 
opinions on the length of the training cycle, whether training should be 
taken at the same or different posts, etc. These items include the 
questions 37, 38, 39, 47, 48, 49, 53, and 54. 

Items within each category were analyzed individually. For each 
item, chi-square tests were used to determine whether differences in the 
pattern of responding were statistically significant ( • .OS) for the 
comparison groups. Separate comparisons were made for the BCT versus the 
AIT groups and for the OSUT versus the AIT group. The former comparisons 
assessed changes in trainee attitudes between BCT and AIT, whereas the 
latter comparisons determined whether differences in trainee attitudes 
would obtain as a result of the shortened training cycle. Whenever sta
tistically significant differences (l • .OS) were obtained, a subjective 
assessment was made concerning the c·perational significance of the 
differences. These individual assessments then formed a higher order 
conclusion regarding the item category, 
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The conclusions concerning the BCT versus AIT comparisons for the 
different item classes are summarized in Table 1.1 Table 2 provides a 
summary of the conclusions for the different item classes for the AIT 
versus OSUT comparisons. Table 3 presents a summary of the conclusions 
of the item analyses conducted. 

RESULTS 

The results summarize the surveys conducted at the separate instal
lations. Detailed data are in the individual OSUT reports. 

Background Items 

BCT versus AIT Comparisons. At the three installations (Fort Knox, 
Fort Sill, and Fort Bliss) where BCT and AIT groups were compared, the 
groups differed significantly on the background items. The attrition 
during AIT and the policy of assigning men with prior service directly 
to AIT may account for the differences. Regardless of the reasons, these 
differences justify serious concern regarding the interpretation of the 
remaining items. 

The response patterns on the rema1n1ng questionnaire items possibly 
are a function of the differences in the background factors rather than 
a function of the respective training cycles. 

AIT versus OSUT Comparisons. Of the four posts at which AIT versus 
OSUT comparisons were made, only two (Fort Leonard Wood and Fort Bliss) 
had AIT and OSUT grou~s that were ostensibly equivalent on the background 
items. Even at these two posts, a significantly higher percentage of the 
AIT respondents said they had prior active duty military service. The 
absolute differences between the groups were less than 6\, however, and 
the groups were ostensibly equivalent on the remaining background items. 
(•\lthough the AIT and OSUT groups at Fort Bliss did differ significantly 
on Item 6, the differences were small, and there were problems inherent 
in the item itself.) The AIT and OSUT groups at Fort Leonard Wood and 
Fort Bliss were therefore regarded as comparable. In contrast, the AIT 
and OSUT groups at Fort Sill and Fort Knox could not be regarded as com
parable. The AIT and OSUT groups differed significantly on four of the 
eight background items at Fort Sill (Items 3, 4, 6, and 7), and on four 
items at Fort Knox (Items 2, 3, 4, and 5). 

1The BCT versus OSUT comparison at Fort Gordon was made for want of an 
appropriate control group. Because it was not comparable to the other 
surveys, the Fort Gordon survey was included in the remaining comparisons. 
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Table 1 

S~ry of Concluaions for Itea Clasae~ 

8CT verau AIT 
Fort Fort 

Itea class Gordon Leonard Mood 

Back9round 
Intensity 
Ancillary 
Moralf' 
Reenlist~Mtnt 
OSUT opir.ion 

Note. - • CC~~Parisons not .. de. 
:. • approxiaately equal. 
~ • not equal. 
? • uninterpretable differences. 

Table 2 

Fort 
Kno.x 

~ 
~ 
:: 

:: 

~ 
~ 

SU...ry of Conclusions for Itea Cluaes 

AIT versus OSU'l' 
Fort Fort. 

Item class Gordon Leonard Wood 

Back '}rOund 
Intensity 
Ancillary 
Morale 
Reenlist-nt 
OSUT opinion 

Note. - • eo~~PArisons not made. 
== • approximately equal. 
~ • not equal. 

:: 

:: 

:: 

"' 
~ 
~ 

? • uninterpretable differences. 
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Fort 
Xnox 

~ 
~ 
:: 

:: 

:: 

~ 

Fort Fort 
Sill Bliss 

~ ~ 
~ ~ 
~ ~ 
~ :: 

? ~ 
~ ? 

Fort Fort 
Sill Bliss 

~ :: 

~ :: 

:: :: 

~ :: 

:: ~ 
~ ? 



Table 3 

Item Analysis 

Fort Fort Fort Fort Fort 
Item class Leonard Wood Knox Sill Bliss Gordon 

E\ackground 
item 

l a a c 
2 a,b a,b c 
3 b a,b a,b a 
4 a,b a,b a c 
5 a,b a,b 
6 b b 
7 a a,b a 

12 a,b 

Intensity 
item 

8 b* a,b 
24 b a,b a,b a c 
25 b b a,b a* 
26 b b a,b a 
31 b a,b a a,b 
32 b a,b a 
33 b b a,b a,b 
34 a,b a,b a c 
45 a,b a,b 
46 Ci> (i) 
so b (!)(ii) ~b ® 
51 @@ b @) 

Ancillary 
item 

10 a 
11 b b a a 
20 a*,b b c 
22 a 
23 a*,b* b a* c 
27 a a,b a* 

Morale 
item 

(!) 9 (A) b* 
14 a c 
15 a* ,b* a,b a 
16 a* a,b 
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Table 3 (continued )

Fort Fort Fort Fort Fort
Item class Leonard Wood Knox Sill Bliss Gordon

Morale
item

17 — — a*,b* — c
18 - — - a,b -

b a,b* a*,b — —

21 b* a* b — —
b b a,b -. C

30 — — b* — —
35 — — b — —

40 - ® b  -
41 b a a* a —

43 — — a,b* a — F
44 - - a,b - -

Reenlistment
item

13 b a a a,b -

b a,b* — b —
42 - a b  a,b a ,b —

OSUT opinion
i tem

37 b ® b  ~3b  ® b  -

38 b a,b a,b a c
39 - - b - -

47 — a a,b a -

48 b* b a ,b — —
49 b a,b a ,b a c
52 b a b a b -

53 b a ,b a,b a,b c
54 b a,b a,b c

Note . - = no statistical difference at .05 level.
a = BCT vs. AlT comparison is different at .05 level.
a* = BCT vs. AlT comparison different at .05 level , but the lack

of a meaningful pattern of differences precluded interpretation .
= BCT vs. AlT comparison not made.

b* = AlT vs. OSUT comparison is different at .05 level , but the lack
of a meaningful pattern of differences precluded interpretation .

= AlT vs. OSUT comparison not made.
c = BCT vs. OSUT comparison is different at .05 level.

6
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Training Inten•ity Ite•• 

BCT veraua AIT COI!\P!riaona. At the three stations where 8:1' vers us 
1\IT canpar bona w.re made (Fort Knox, Fort Sill, and f ' rt 81 iss) BCT 
reapondenta perceived the training intensity of B :T as higher than t he 
AIT r apondenta perceived AIT training intensity. None of the intt'nsity 
lndi atora waa particularly alarming, howev r, whic h leads t th n-
lusion that 8CT waa not perceived as overly lnt na by th ma; rity f 

th BCT apondents. 

AlT veraua OSUT Comparisons. Training was perceiv d as more i ntons t' 
the OSUT than by the AIT respondents at two (Fort Kn x and Fort SLll) 
th f ur installations when AIT versus OSUT "'l'arisons were mad . 
c nclusion• offered for Fort Leonard Wood and Fort Bl i.:!HJ wen1 th.'lt 
per ept.lons of training intensity wer oat nsibl y qui.Valont for tlw 
and OSUT respondents. This latt r conclusion was rca h d as a r sult 

f th ahsenc of a onsistent pattern of differon 8 among th it ms 
(F rt Leonard Wood) r f tho small numbet· of items foJ.' whi h signi ti. ~ant 
differ n s ar ob ained (Fort Bliss). 

a ss 
f 

1'hc n~;uw 
f llow . 

Item .l. Tho pa e of training during (Basi and 1\IT) (OSllT) w,,s 1 

1\ 

OCT 

AlT 

Strr 10. 

1'he most 8 riking 
h AIT and SUT res 

ab ut right. It an 
n t present problttms 

A. much too fast 
B. too fast 

about right 
D. too slow 
E. much too olow 

0 

18. J :2 • 

:u.o 5 . 0 

D 

13.9 . 7 

8.9 

featuro of this item is th"t a mai0rity t' b th 
ndenta regarded tho pa f trllininQ <'S b ~iiiQ 

be onc luded, then, that he pac-e f' r" \11\ nq '-' \tt 
for the ma orit.y of ho SUT r spondento. 
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AnL’iflary Traiiiiny I tems

LICT versus AlT Comparisons. The conclusions are that perceptions of
the training cadre differed significantly at the three posts (Fort Knox ,
l V t S l t  Sill and Fort Bliss) where BCT versus AlT comparisons were made .
The ItC l~ respondents tended to perceive the i r  cadre as more favorable or
more know l edgeable than did the AlT respondents. These d i f f e r e n c e s  can
isr ob ably  be a t t i i b u t e d  to the respective time in service of the BCT and
A l T  reipssitden ts rather than to a genuine difference in the caliber of
t h e  t i spect  v. L V . n Ir t .~V .

P I T  versus OSU’1’ Comparisons. The general conclusion is that the AlT
as5! OSUT groups had comparable perceptions of their  respective cadres .
N ’v . r th eless , the  d i f f e r e n c e s  in cadre perception at speci f ic  posts are 

V

not eworthy . At Fort Si l l , the OSUT respondents tended to have more favor-
ab le  }) l ’rc . p t iu t i s  of their NCO ’ s than did the AlT respondents .  At bo th
Fort Leonard Wood arid Fort Knox, the OSUT respondents tended to have more
favisiabl e perceptions ot  their commanding officers thall did the AlT
i c a p  ‘nd. nts —

.i L1 ’ It ( ‘Ri ,;

BCT versus MT Co~~~ risons. Fort Sill was tlri’ only one of the  three
j~~~~~~ V t  at which BCT versus AlT comparisons were made where it was concluded

h i t  (lii ’ morale of the  BCT respondents was higher than the morale of the V

All’ t e , ; p ;, l , ; l e t i  t ~; - Al tliouqh t here was no significant difference on the item
1 i  ;I ” O i u~ j individua l professed morale (I tem 18) , this conclusion was

t , ’ i  he ll b , c i ;t ’;e  many of t h e  r e m a i n i ng  mora le  it t itis m d i  cat d superior
ll t t ) i V I l t l  t 01 ~ In’ BCT group. The morale difference , however , may be 5ittrib—
;tt&.t to d t f e r e u t c s ;; i n  backqx’ound factors. It is concluded that I t  F o r t  V

I \ I t OX  and Fort  81 i ;n; , morale level was os tens ib ly  e q u i va len t  f o r  both the
PC I’ m d A l  35 t ’ it }’; l l ; ; l t ’ i t  1 . ; .

~~~I ’LY t
!VV~~~~~~~~~~~~~ .~~~

l ’ I ’  Compar i sons .  It i ; ;  (‘(M t~ ’ I t i wled  that the leve l V t  515) 10 Ic

~t I ; ;  t l e - sn ta r d  Wood , IV ’or t  Knox , and Fort Bliss was essent ia l ly  t h e name
t~~r t he AlT and OSUT rt n j son dent  - The conclusion i , ;  t h a t  it (V ol t St 11
( f t c  rnss r~t l t ’ of the osu’r respondents was h igher  than the mora l e  of tite AlT V

- ~‘s ) F I .  k i t ( , s  , evO i i  though there was i to significant (V; Itt ’ 1,9 1 1( 5 on t he pro— V

I t i V i t i l l  i nd iv idua l  morale i t em ( I t e m  1.8) . This t olls ’ I onion  was reached be—
; V V t t t S t S  n~ ity of the  remaining morale it ‘rnn indicated noise , I ot  mar t li’ f o r  V

I h’ 00(11 ~ s u p .  Ago i i ; , it is pass ible that this morale dif i e r e t l s’ t V  I i ;  ~i t  —

t itnttablt ’ to  di  f i t ’  rt ’i tces in background factors.

liv, r aIl Morale A~,sessment. Item 18 is summarized because i t is  the
i t  em t k~~t t  s i t  t oct ly assessed indiv idual  morale .  The mean , s f  t lit’ pe r c e tt t  —

i ’ ( t ’ ~ . I ot ~~~~~ insta I lat ton in presented.

I
8 

-

~~~~~~
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Item 18. During my training my morale has usually been

Very l i o r s i c i —  Very  
V 

-

hi gh Hi g h H i t t’  low low

BCT 21.5 46.4 23.0 &s &s 2 .2 V

A lT 2 1. 5 45 .9 2 3 .8  5 .8

OSUT 22 , 1 48.1 21.1 6.0 2, A

Th is sunuttary substantiates the overall conclusion that there were
it o major morale problems and that individual morale was ostensibly the V

same ove r all conditions, V

Reenlistment Items

RCT versus AlT Comparisons. It is concluded that at t he end of t h e i r
I s u p e ct i Ve  t r a i n i n g  cyc les  it Fort KnOX and Fort Bliss , t he  RCT l t ’ n y o l t-
1t’nt ~; were more l i k e l y  to r een l i s t  than the AlT respondents . At Fort
Sill, the data were equivocal.  L

AlT versus OSUT Comparisons. It is concluded that at Fort l eonard
Wood and Fort Bliss , at the end of their respective tr a in ing cycles the
OSUT respondents were more l ike ly  to reenl i s t  than the AlT respondents.
I t  is concluded that there was no difference between the groups at  (‘ (sr I
Knox. Although t it,’ OSUT respondents at Fort Sill did not express more
no r i~~is career i n t e n t i o n s  than the AlP respondents , th e OSUT reSpondot lt s
were more like ly to recot~nend enlistment to a friend.

OSUT Opinion Items 
V

BCT versus AlT Comparisons. The BCT versus AlT comparisons ind i-
cated significant 5~i fferences at all three pasts whe re comparisons w e t e
made (Fort Knox , Fort Sill , and Fort Bliss). The differences obtained
at Fort Knox and Fort Sill seem to reflect a basic conservatism in that
respondents tended to express preferences for po l i c ies  r e l ot e s i  t o  tlit ”.i
own t r liutiTiq . No consistent pattern of d i f fe renct ’s can he dj , ; c en t e (
wi th  the Fort Bliss comparisons.

AlT versus OSUT Comparisons. S i g n i f i can t  s tj f f e i ’ t’ i tce ~ were obtained
on the OSUT opinion items at all four posts (Fort Leonard Wood , For t
Knox , Fort Sill , and For t Bli ss) where AlT versus OS1JT comparisons w er e

nude. With the exception of Fort Bliss , these differences seem to re-
flect a basic conservatism in that respondents tended to expreso prefer-
ences for policies related to their own training . Aqain , no consistent
pattern of differences can be discerned with the Fort Bliss comparisons.

~~~~~
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)v e t a~~l Acceptance of the OSUT Concept. ‘rhe f o l l o w i n g  items were

e l e c t  .‘d because of their direct bearing i i i  s s i t  th e overall ~~~~~ t i l l  once  oh
V i i sV t he  t r a inees .  The summaries represent  means of t ime I t r I ’ t ’ t t l  as p’

t~V t  unites obtained at  each post. Of all the i tems i nd tts i t ’d L I I  (lit goes—
I tonnat re It em 17 h ear s  most di rt’ctl y Oil the accept  ,t i~ ct’ of  OSIIT.

I t e m  11 . I t  I had my t r a i n i n g  to do over again , I wou ld pr e f e r

A . l t s  weeks at  d i f f e r e n t  posts in d i f f e r e n t  companies.
8. 16 weeks at the same post in different companies.
c . 16 weeks at the sante post in t h e  ; itnt’ compmtt y.
U . 12 weeks at the sane post in the same company.
E. 12 weeks at the same post in  d i f f e r e n t  companies.

A B C 1)

I
BCT --- ---

AlT 2 4 . 4  8. 6 14.7 3 3 5  17 .0

OSUT 14.1 6 .7 13.1 53 .4  12 . 4

I tem 37 was iiot administered to the BCT respondents . I t is note-
worthy that  the moda l response for both the AlT and OSUT respondents is
a l t e r n a t i v e  “ U , ” i . e . ,  the OSUT cycle . Moreover , a ma jo r i ty  of the OSUT
respondents selected th i s  a l t e rnat ive . That AlT is not as much preferred
by the AlT respondents as by the OSUT respondents is evidence for the

‘s) I l S t ’ tVj tj S m  mentioned above .

V tem 38 ind i c at e s  tha t  a ma jo r i t y  of both the AlT and OSIV IT r esp on—
sls ’ i t t  n preferred to save their leave until they were MOS q u a l i  f i e d .  That V

1 Il~ i l o r it y  ot the BCT respondents preferred to have t h eir  leave p r i o r  t o

becoming MOS q u a l i f i e d  is a t t r ibuted  to the i r  r e l a t i ve  inexperience .

Item 38 . I prefer

A. to have my first leave prior to becoming MOS qualified.
B. to save my leave until after becoming MOS qualified .

A B

BCT 58.1 37 s)

AlT 24 .9  7 1.5

OSUT 34 . 2  62 .6

Item 49 indicates that a majority of all three groups felt that it
i~ desirable to stick wi th the same group of tra inees un til they are MOS

V qualified . A stronger preference was expressed by the OSUT responde n t s ,
which again  i l l u s t r a t e s  a basic conservatism.

10
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Item 49. Going through (both basic and advanced individual training )
(OSUT) with the sane group of trainees (instead of being
split up after basic) (rather than being split up midway V

through the cycle) is V

A. extremely desirable
B. desirable
C. of no importance V

D. undesirable
E. extremely undesirable

V 
A B C D E

BCT 2 1.0 37.8 29.5 7.6 3.8

AlT 19.0 31.4 33.2 9.8 5.4

OSUT 35.5 34.6 21.4 5.-I 2.8

Item 52 stimnur I ~‘en AlT and OSUT t t o inoes ‘ op i It j o l t ; ;  r e s i a rd in g  the
l eng th  of the entire t ra in ing  cycle. Note that  a m a j o r i t y  of the AlT
respondents thought that their total training cycle was too long.

Item 52. The length of (combined basic and AlT) (OSUT ) should be about

18 wks lt5 wks 14 wks 12 wks 10 wks

BcT -- -  - - -  - - -  - --  - - -

AlT 17.8 23 . 5 2 3 . 7 l0 .~s V’ .~ F
OSUT 8.0 16.3 22.7 11 .2 1~t .t1 

r

Item 53 indicates that whereas the majority of the RCT and AlT  re-
spondents thought it desirable to change posts between BCT and AlT , a
majority of the OSUT respondents either were indifferent t o  the  issue cr
regarded it as undesirable . Again , th i s  d i f f e ren c e  indicates  a basic 

V

conservatism , in that trainees tended to express ~st eferotice;; for p o l ic ie s
related to their own training .

Item 53. Transfer r ing  to another Army post (after basic t r a i n in g  and
prior to AlT) (for the lat half of training I received) is

A. extremely desirable
V B. desirable

C. of no importance
D. undesirable
E. extremely undesirable

11 
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A B c 0 E 

BCT 25.2 28.7 26.9 12 .0 6 . 8 

AIT 24.4 29 .7 28 . 6 11.4 5 . 6 

OSUT 12 .4 21.9 34.7 19. 6 11. 2 

Item 54 indicates t hat over two-thirds of the OSUT respondents felt 
that it is desirable to keep tho same training cadre t hroughout t he e n
tire training cycle . Again, the basic difference b8tween the OSlJT and 
tho OCT and AIT respondents seems to lie in t his basic onservatism that 
t e nds to e x.pross pr forencos particular to the i ndividual's oxporience. 

It m 54 . Keeping t he some cadre for (both basic and AIT) (all of OSUT) 
is 

A. xtromely desirable 
8. desirablo 
c. of no importance 
0. undesirable 
E. extr"mely undesirabl 

A B c 0 E 

BCT 18.0 30 . 8 31.9 9.9 9.3 

AlT 15.3 22. 1 26.7 l7. 5 18.1 

OSUT 31.3 35 . 5 :10.2 6.9 5.8 

I n conclusion , it a,ppears t hero is a general acceptan c of OSUT 
policies. 

CONCLUSIONS 

Table :! indicates very little onwnonality ancng t h different instal
lations with r spoct to individual items. As far as item lassos aro 
concerned, tho BCT versus AIT coft\(larisons reveal t he following: (a) B •r 
is uniformly perceived to be more i ntense t han AIT , and (b) BCT respon
dents tend to perceive t heir cadre as more favorable t han do t he AIT 
respondents . As far as the OSUT-AIT comparisons aro on orned, no on
sistent conparisons wore made. 

Owrall, there is nothing i n any of the OSUT attitudinal surveys t hat 
clearly contr a i ndicate& t he implementation of OSUT. Howev r, at least 
three caveats need to be offered. 

1 :2 
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11
The tlrst caveat concerns the lack of conuiion~ lity among the five OSUT

r eva luat ions. This f a i l u r e  to f i n d  coitition t rends across comparisons i i i—
d ic it e ; ,  that OSUT should be evaluated on an MOS-by--MOS basis , because the
ctc ;tsequences of the implementat ion of OSUT appear to be unique for  each V
p ar t  i c u l a r  MOS . V

The ;;t ’cotsl cavt ’at concerns the speci f ic  comparisons made . In gene ra l ,
the lack of comparability in background factors made the attribution of
t h e  results of any of the remaining items to the effects of training cycle
h m i h l y tenuous.  None of the comparison groups is precisely equivalent ;
t ha t  i s , ill comparison groups differ with respect to at least one back—
s;roiutd i tem.

The t h i r d  caveat con cerns  both the comparisons and t h e  absolute re—
ni’onso patterns obtained. OSUT was an i n n o v a t i v e  and experimental program
at  the  I tn t ’  t h e  no t - v t ’yn  were i lmi fl i n t t’red , and it in qu itt ’ possible that
t h i s  situat ion i n f l u e n c e d  the results. Particularly if the  respondent s
wore  aware of the d i f f e r e n c e s  between the OSUT and the conventional pro-
s i t  ~IJflS , t i lt?  in n o v a t i v e  nature of OSUT an d t he fact  tha t  OSUT was shorter
thaii  the convent ional program could have pronounced e f f e c t s .  Moreover,
s) l iCt ’ t h ’  OSUT proqrams have had s u f f i c i e n t  “ b u r n — i n ” t ime , that  is , a f t e r
a reason able number of i t e r a t i o n s  of the OSUT c y c l e , the ut i 1 izat ion of
OSI 1T should become more e f f i c i e n t .

In sho rt  , there is little reason to assume t hat  if I hi’ attitudinal
; iU t V t ”~ wer e repeated 1 year  f rom now , t h e  same p a t t ern ot

V r e su l t s  ~~ u l 1
Itecessari ly be obtained .

13
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Itt )HINLShRt5110N 1N5 1’ RUCTIONS V

TRAINING ATTTTU U F. QUE STIONNAIRE 
V -

(BASIC—All) 
V

The enclosed questionnaires are to be administered during the last week of the
training cycle , preferably at the end of the week. The entire company is to
be administered the questionnaire en masse. The administrator must ascertain
that pencils are available to all trainees. One questionnaire and one answer V

sheet should be given to each trainee. V

TRAINING COMPANY CADRE SHOULD NOT PARTICIPATE IN ADMINISTERING QUESTIONNAIRES.

The following instructions should be read aloud to the assembled trainees : V

TRAINEE INSTRUCTIONS

The purpose of this questionnaire is to obtain information from you
regarding training, working and living while in the Army ’s Basic—All
program . You r answers will  help the Army to determine what conditions
are in need of improvemen t , and will assist the Army in determining the
act ions that they must take to improve training and the quality of life
b r  new roldiers in the Army, Your honest opinions are , therefore ,
essential.

We have no need to know who you are personally. No effort will be made
to iden t if y either you or you r u n i t .  DO NOT WRITE YOUR NAM E , SOCIAL
SECURITY NVMBER , OR I N I T  on either the questionnaire or the answer
sheet

Open your questionnaire to page 1. Each question has f ive possible
answers and you should mark only one answer. If you think that there
mi ght be more than one answer then mark only that answer which best
app lies.

You should mark your answers on the answer sheet and no~ on the question-
naire. Mark your answers by circling the letter on the answer sheet
which corresponds to the correct answer on the questionnaire. For
example, look at question 3. If you are 19 years old you would circle
c for question 3 on your answer sheet , as is shown In the example at
the bottom of the cover sheet of your questionnaire. Turn back to the V

cover of your questionnaire at this time. Example 3 is at the bottom
of the page. Are there any questions about how to mark your anRwer
sheets ’?

PAUSE — ANSWER QUESTIONS, IF ANY

V You will have 30 minutes to complete this questionnaire. If you
finish before that time please hold onto your answer sheet and
questionnaire. All answer sheets and 

V
qu est i onnaires will be turned

in at the same time.

If you have any questions, please hold up your hand and we will try to
answer your questions. You may nov turn to page 1 again and start to work.

V 
End of Trainee Instruction

Turn Page
18
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At the comp letion of the ’ administration (30 minutes) collect all answe r
sheets and quest lonnatres . (11 some trainees have not finished you may
allow these individuals extra time. However , other trainees should
nortnallv he dismissed atter 30 minutes.)

After you have collected all answer sheets the information required t ~he
top of each an s we r  sheet should be’ written In 1w you or your stat I n
the trainees. Procedures for filling in tilts informat ion are given be l ow .

l iON indicates Unit Identification Numbe r e.g., 1—0— 6—1. Space 7 is f~ r
platoon desi gnat ion ; space 8, company; space 9, battalion , and space 10,
brigade. A fter the questionnair e’s have been collected have your staff
(not  the trainees) enter the unit designat ion according to th is code. If
you administered the questionnaire to a company, enter 0 in the platoon space
(space 7) on each questionnaire. Then put the company designation in space

~, etc. If the unit Is an Independent basic training p latoon then enter
t h e  p latoon number in space ~~. This parent unit designation WILL NOT RE USLI)
TO It ) E NTIFY RESPONSES WITH ANY PARTIC ULA R U N I T  IN THE FUTURE . It will he coded
by the key punchers and used solely as a means of keeping track of computer
caids [or separate questionnaire administrations. Trainees SHOULD NOT comp lete
t h i s  p a r t  of t he  answer sheet it- st they t h ink  a t t e m p t s  w i l l  be made to  i d e n t i ty
either them or their u n i t  at a later date.

Your stall should then number each comp leted answer sheet in spaces V~~ V
5 

~~~~ V

30 and 11. The first should he numhercd 0001; the  second answer sheet 0002 ; 
V

the t ourteenth answe r sheet 0014, etc.

Aft er your st at  t has i tnished entering the ID Information at the top’of the
an s w er  sheet , package all answer sheets (not questionnaires) together in one
envel op e or package , and na i l them “CERTIFIED ~IA1L — RETURN RECEIPT REQUESTED ”
to: Commander

‘(A ST ER
ATIN: ATMAS-OP—Q
For t  H~ od , Texas 76544

The questionnaires should be retained for use in future administrations or
until their return is requested by HQ TRADOC .

I t  at any t i m e  ~‘eu have any quest ions  r ega rd ing  t h e  process ing or administ  r at  ion
of these ques t ionnaires please contact one of the following:

or Richard Ladd Captain Michae l Chiyt on Pr. Poug itis Cr it [Rh
MAS ST E R MASST ER MA SSTER
ATTN: AThAS— OP— Q ATIN: ATMAS—OP--Q ATTN : A R I  Field Unit
Fort Hood , TX 7b544 Fort Hood , TX 765~i4 Fort Hood , TX 7~~54~
AUT OV~ N :  737—1303 AIJTOVON: 737—1303 AUTOVON : 737—1315

1
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TRAiN lN ,  A r IlluttI t~t ’ t ~ ;r i o’;NAI RI: (PAS1C & AlT)

EtC 1- I ONS

The purpose cit this quest ionnaire is to obtain information f rom you
r.’~ arding training , w or k i n g  and livlnp, while in the Army ’s Basic Training
a~d Advanced Indi ’- idua l Training (AlT) program . Your answers will hel p
the Army t o  determine what conditions are In need of Improvement , and
will assist the Army In determining the actions they must take to i mp r o v e
training and the quality ol life for new soldiers In the Army . Your  honest
op in ions are , therefore , essential.

We have no need to know who you are personally. No effort will he made to
i d e n t it y  ei ther you or your unit. DO NOT WRITE YOUR NAME , SOCIAL SECURITY
Ntl1P~ER , OR UNIT on either the questionnaire or the answer sheet.

Each question should be answered by circling the letter on your answer sheet
which is next to the answer which best describes your feelings . See samp le
question below:

SANI LE QUESTION

I’
3. How old are you?

a .  17
1” . 18
c. 19
d. ~o
e. 21 or older

If  you are 19 year s old , von should circle the letter c on your answer sheet
for question 3, as has bee n done below , since the  l e t t e r  a corresponds to
y o u r  correc t age of 19 on the questionnaire .

QUESTION RESPONSES
NUMBER (CIR CLE ONE

01 a b c d e

02 a h c d e

03

04 a b c d e

it you have any questions , please ask the questionnaire administrator for
assistance . You will have 30 minutes to complete the questionnaire . We
will all turn in out answer sheets and leave at the same time .

Do not turn the page and start to work until instructed to do so.

1V.~~~ 
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Cl RCLE TilE LEn'ER ON YOUR ANSWER StlEET WHlCH MATCHES THE BEST ANSWER FOR 
EACH QUESTION. Hark only one answer for each question. 

1. What is your marriage Rtatua? 

a. Single 
b. Harried 
c. Legally Separated 
d. Divorced 
e . Other 

2. How old are you? 

a. 17 
b. 18 
c. 19 
d . 20 
e. 21 or older 

3. Have you had prior active duty military service? 

a. Yes 
b . No 

4. What is yo~r military status? 

a. National Guard 
b . Anny Reserve 
c. Enlisted foe 2 years 
d . Enlisted for 3 years 
e. nli ted or mor e than 3 year s 

5. What level of education had you completed prior to edtering the Army? 

a. ·a years or less 
b. 9-11 years 
c. High School Graduate 
d. Some college 
e. Bachelor's degree or higher 

6. What ethnic group do you consider that you belong to? 

a . American Indian 
b. Asian-American/Oriental 
c. Black/Negro 
d. Spanish descent . 
e. Other 

21 



7. Which of the following was the most important reason that you enlisted
in the Army ?

a. Being a soldier is the kind of work I like
b. For the travel and adventure
c. Because the pay (including benefits) is better
d. For job training or school education in the Army
e. For the GI Bill benefits

8. The training I have received has been:

a. very challenging
b. challeng ing
c. borderl ine
d. unch al leng ing
e. very unchallenging

9. The t r a i n i n g  1 have received has been :

a. very useful in preparing inn to work in my MOS t
h. useful in preparing me to work in my MOS
c. of borderl ine value in preparing me to work in my MOS
d. unuseful in preparing me to work in my MOS 

V

e. very unuseful in preparing me to work in my MOS

10. I f  I had a personal problem and needed hel p from my drill Instruc tor,
he would probabl y be:

a. very helpfu l
b . hel p fu l
c. borderline
d. unhelp ful
e. very unhelpfu l

V 11. I f  I had a personal problem and needed hel p from my compan~y commander ,
he would probab ly be:

a. very helpfu l
h. help f u l
c. borderline
d. unhelpful
e. very unhelpful

12. When I came on active duty, I was: V

V a. strongly considering making the Army a career V
b. considering making the Army a career
c. borderline
d. opposed to making the Army a career
e. strongly opposed to making the Army a career

22
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13. I • now: 

a. strongly considering aaking the Army a career 
b. considering aaking the Aray a career 
c. borderline 
d. opposed to making the Army a career 
e. strongly opposed to making the Aray a career 

14. In my unit .. there is: 

a. almost continual haras..ent of soldiers 
b. much harassment of soldiers 
c. some harassment of soldiers 
d. very little harassment of soldiers 
e. no harassment of soldiers 

15. In my unit the standards of military courtesy are: 

a. very high 
b. high 
Co borderline 
d. low 
e. very low 

16. In my unit the standards of discipline are: 

a. very high 
b. high 
c. borderline 
d. low 
e. very low 

17. In my unit I am: 

a. always treated like a man 
b. usually treated like a man 
c. borderline 
d. usually treated like a child 
e. always treated like a child 

18. During my training my morale has usually been: 

a. very high 
b. high 
c. borderline 
d. low 
e. very low 

23 
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19. Since coning on active duty my opinion of the Army : 
V

a. has become much more favorable
h. has become more favorable
c. has not changed
d. has become less favorable
e. has become much less favorable

20. In regard to keep ing me informed about training events and policies ,
drill sergeants in my unit:

a. do a very good job
h. do a good job
c. borderline
d. do a poor job
e. do a very poor job

21. The Arm y is:

a. very impor tant  fo r  the defense of our country
b. I m por t a n t  f o r  the defense of our country
c. borderline
d. un important for the defense of our country
e. very unimpor ta nt for the defense of our country

22 . Most Arm y officers that I know are :

a. very understanding of their men ’s needs
h. understanding of their men ’s needs
c. borderline
d. nonunderstanding of their men ’s needs
e. ve ry nonunderstanding of their men ’s needs

23. Most NCO ’s that  1 know are :

a. very understanding of their men ’s needs
h. understanding of their men ’s needs
c. borderline
d. nonunderstanding of their men ’s needs
e. very nonunderst anding of their men ’s needs

24 . How much f ree t ime in the evenings do you have on an average training
day ?

a. 1,es s than 30 minutes
h.  30 minutes to 1 hour
c. From 1 to 2 hours
d. From 2 to 3 hours
e. Over 3 hours

24

V 
___________ ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ ~~~~~~~~~~~ ~~,, ~‘ ~~~ V . V V V V  V - VV_~~~~~ 

V V V:..~~V.~~~~~



- -- V V_ V V V ~~~~~~~~~ •V•~ V~~fl_~~~ V 
- 

I

25 . Do you fe e l  there was enough time to comp lete the training in the

V 
scheduled time periods?

a. Yes — :111 the t ime
b. Y es  — most of the t ime
c. Borderline — about half the t ime
d. N . - seldom
e. No - never

V 26. How many extra hours per week (after normal duty hours , during week-
ends , etc.) were spent catching up on missed training or to cover
training which your Drill Sergeant considered important?

a. Less than 3 hours
b. 3—8 hours
c. 9—14 hours
d. 15—20 hours
e. Over 20 hours

27. Do you feel that the NCO ’s and the instructors in charge of your
training know their stuff?

a. All of them do
b. Most of them do
c. Abou t half of them do
d. Few of them do
e. None of t hem do

28. ThIs question Is designed to check the computer printout of the
questionnaire results; please circle ONLY response b.

29. On the whole , how is the morale in your company ?

a. Very high
b. Hi gh
c. Borderline
d. Low
e. Very low

V 30. 1 am:

a. very proud to be a soldier
V Ii. proud to he a soldier

c. borderline
d. ashamed to be a soldier
e. very ashamed to be a soldier

25
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31. During the cycle , how many hours of sleep did you get on an average
workday night?

a. 4 hours or less
b. S hours
c. 6 hours
d. 7 hours
e. 8 or more hours

12. How much time on an average training day does your Drill Sergeant
spend counselling or giving informal instruction to your platoon
as a unit?

a. Less than 30 minutes
h. 1 hour
c. 2 hours
d. 3 hours
e. Over .3 hours

13 . How many t imes during the cycle were you counseled (talked to) by
your Drill Sergeant when it was just you and he discussing some
personal subject or problem?

a.  None
b. Less than 3 times
c. 3— S t imes
d. 6-8 tImes
e. Over 8 times

14. The training I have received has been :

a. Very easy
V h .  Fasy

c. Borderline
d. Difficult
e. Very difficult

35. The Army is:

a. very concerned for me as an individual soldier
b. concerned for me as an individual soldier
c. borderline
d. unconcerned for me as an individual soldier
e. very unconcerned for me as an individual soldier
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36. When the opportunity arises. how likely 1s it that you will reenlist 
in the Army? 

a. Ve ry likely 
b. Like ly 
c. Borderline 
d. Unlike ly 
e. Very unlikely 

37. If I had my training to do over again. I would prefer to have the 
training given during a total of: 

a . 16 weeks at different posts in different companies 
b. 16 weeks at the same post in different companies 
c . 16 weeks at the same post in the same company 
d . 12 weeks at the same post in the same company 
e. 12 weeks at the same post in different companies 

38. I prefer: 

a. to have my first leave prior to becoming t-fOS qualified 
b. to save my leave until after becoming MOS qualified 

39. Be ing separated from my friends in my company when I am transferred: 

a . bothe rs me considerably 
b. bothers me very much 
c. bothers me somewhat 
d. does not bother me much 
e. does not bother me at all 

40. My assigned primary MOS makes : 

a. the best use of my abilities 
b. good use of my abilities 
c. some use of my abilities 
d. very poor use of my abilities 
e. no use at all of my abilities 

41. Compared to places where I could work in civilian life. the Army is: 

a. much better 
b. better 
c. about the same 
d. worse 
e. much worse 
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42. Would you recommend to a civilian friend of yours that he enlist in
the Army? V

a. Yes. Strongly recommend he enlist.
b. Yes
c. Borderline
d. No
e. No. Strongly recommend he not enlist.

43. The Army has treated me:

V a. very fairly
b. fairLy 

V

c. borderline
d. unfairly
e. very unfairly

44. The average fellow trainee in my unit is a:

a. very good soldier
b. good soldier
c. borderline soldier -‘

d. poor soldier
e. very poor soldier

45. The coverage of subjects concerned with basic sold iering was: 
V

a. much more than needed
b. more than needed
C. about right
d. less than needed
e. much less than needed

46. The coverage of subjects concerned with my ~~~ was:

a. much more than needed
V b. more than needed
V c. about right

d. less than needed
e. much less than needed 

V

47. Would you like to have in your ne~tt unit the same trainees with whom
you just completed training? V

a. Definitely yes
b. Probably
c. Doesn’t make any difference
d. Probably not
e. Definitely not
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48. !low do you f<'cl nhout h.-Lng tr:tn11ferrcd to " new pont nfter 8aRic 
or t\11'1 

a . Llk it very much 
b. Like it somewhat 
c. Borderline 
d . 01!'\like Jt somewhat 
c. Olsllkc .it very much 

49. Going through both basic training and advanced individual truining 
with the same s roup of trainees (instcltd of being split up after 
basic) is: 

a . extremely desirable 
b. desirable 
c. of no importance 
d. undesirable 
~. extremely undesirable 

50 . The traininA I received while going through basic trai~ing and 
advanc•d individual training (AIT) involved: 

a. a great deal of unnecessary repetition 
b. some unnecessary repetition 
c. the right amount of repetition for goo'' learning 
d. not enough rcpctltlon for good learning 
e. much too lt ttlc repetition ilr good lcarnin~ 

51 . The pace of training during basic nnd AIT was: 

a. much too fast 
b. too fast 
c . about right 
d. too slow 
e. much too slow 

52 . The length of combined bnsic and AIT should be abl)Ut: 

a . 18 w eks 
b. 16 weeks 
c . 14 weeks 
d. 12 weeks 
e. 10 W"eks 
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“ ~~. I rzrmi ~r I on lug to a dil ici -ent A t-my P0~~t a f t e r  b a s i c  training and prio r-
t o  AlT  Is:

a. extreme iv  desirable
h .  de s i ra b l e
o . of no im p o r t a n c e
d. undesirab le
t’ . e x t r e m e l y  u n d e s i rab l e

n A . k eep ing the  sar~o cadre  f o r  both  basic and MT is:

.1. extreme ly desirable
b. desirable
c .  ct  no importance V

d .  u n d e s ir a h I~’
e. extremely undesir able

V . 11
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AllHI Nf STIIATJClN f NSTili W I'I tlNS 
TIUd N lN<: ATTlTIII> E qllESTIONNA 1 HI~ 

(0!:11'1') 

The enclosed qucstionnnlrcs arc to be a~mlnistcrcd during the lust ,.·cck of the 
training cycle, preferably at the end of the week. The entire company is to 
be administered the questionnaire en masse. The administrator must dscertuin 
that pencils are available to all trainees. One questionnaire and one answer 
sheet should be given to each trainee. 

TRAINING COMPANY CADRE SHOULD NOT PARTICIPATE IN AD~tlNISTERING QUESTIONNAIRES. 

The following instructions should be read aloud to the assembled trainees: 

TRAINEE INSTRUCTIONS 

The purpos e of this questionnaire is to obtain information from you re- , 
garding training, working and living while in the Army's One Station 
Unit Training (OSUT) program. Your answers will help the Army to 
determine what condition~ are in need of improvement, and will assist 
the Army in determining the actions that they must take to improve 
training and the quality of life for new soldiers in the Army. Your 
honest opinions are, therefore, essential. 

We have no need to know who you are personally. No effort will be made 
to identify either you or your unit. DO NOT WRITE YOUR N~IE, SOCIAL 
SECURITY NUMBER, OR UNIT on either the questionnaire or the answer sheet. 

Open your questionnaire to page 1. Each question has five possible 
answers and you 9hould mark only one answer. lf you think that there 
might be more than one answer then mark only that answer l.•hich best 
applies. 

You should mark your answers on the answer sheet and not on the questi~n
naire. f'lark your answers by circling the letter on the answer sheet 
which corresponds to the correct answer on the questionna i re. for 
example, look at question 3. If you are 19 years old you would circle .£. 
for question 3 on your answer sheet, as is shown in the example at the 
bottom of the cover sheet of your questionnaire. Turn back to the covet 
of your questionnaire at this time. Example 3 is at the bottom of the 
page. Are there any questions about how to mark your answer sheets? 

PAUSF. - ANSWER QUESTIONS, IF ANY 

You will have 30 minutes to complete thi~ questionnaire . lf you finish 
before that time please hold onto your answer sheet nnd questionnaire. 
All answer sheets and questionnaires will be turned in at the smne time. 

If you have any questions, please hold up your hand and we will try to 
answer your questions. You may now turn to page 1 again and start to 
work. 

End of Trainee [nstruction 
Turn Page 
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At the completion of the adainistration (30 ainutea) collect all answer 
sheets and questionnaires. (If soae trainees have not finished you may 
allow these individuals extra ti•e. However, other trainees should 
normally be di .. issed after 30 •inutes.) 

After you have collected all answer sheets the infor .. tion required at the 
top of each answer sheet should be written in by you or your staff - not 
the trainees. Procedures for filling in this information are given below. 

UIDN indicates Unit Identification Huaber e.g., 1-D-6-1. Space 7 is for 
platoon designation; apace 8, coapany; space 9, battalion, and space 10, 
brigade. After the questionnaires have been collected have your staff 
(not the trainees) enter the unit designation according to this code. If 
you administered the questionnaire to a CO!faDYe enter 0 in the platoon space 
(space 7) on each questionnaire. Then put the coapany designation in space 
8, etc. If the unit is an independent basic tr.aining platoon then enter 
the platoon number in space 7. This parent unit designation WILL NOT BE USED 
TO IDENTIFY RESPONSES WITH ANY PARTICULAR UNiT IN THE FUTURE. It will be coded 
by the key punchers and used solely as a means of keeping track of computer 
cards for separate questionnaire administrations. Trainees SHOULD NOT complete 
this part of the answer sheet lest they think attempts will be aade to identify 
either them or their unit at a later date. 

Your staff should then number each completed answer sheet in spaces 28, 29, 
30 and 31. The first should be numbered 0001; the second answer sheet 0002; 
the fourteenth answer sheet 0014, etc. 

After your staff has finished entering the ID information at the top of the 
answer sheet, package all answer sheets (not questionnaires) together in one 
envelope or packaae, and mail them "CERTIFIED HAIL - lETURN RECEIPT REQUESTED" 
to: Coa~~~ander 

MASSTER 
ATTN: ATMAS-OP-Q 
Fort Hood, Texas 76544 

The questionnaires should be retained for use in future administrations or 
until their return is requested by HQ TRADOC. 

If at any time you have any questions reaarding the processing or administration 
of these questionnaires please contact one of the following: 

Major Richard Ladd 
HASSTER 
ATTN: ATMAS-OP-Q 
Fort Hood, TX 76544 
AUTOVON: 737-1303 

Captain Michael Clayton 
MASSTER 
ATTN: ATMAS-OP-Q 
Fort Hood, TX 76544 
AUTOVON: 737-1303 
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Dr. Doualas Griffith 
HASSTER 
ATTN: ARI Field Unit 
Fort Hood, TX 76544 
AUTOVON: 737-1315 
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iRAL Ni N( : A t T I T U D E  QL I rsr IONNAIRE (O~(J i)

INSTIILJCi IONS V

The purpose ot this questionnaires is to obtain intonnation from you
regarding training , working and l i v i n g  while in t h e  Arm y ’s Ont. S ta t  ion
I’ u i t t  Trairt~~ ( O S L I I )  program . Your  answers  w i l l  hel p t h e  Army to determine V

w h i t rend i t  ions a u e  in nt-ed ot Improvement , and w i l l  assist  t h e  Army in
d e t e n m u t n  t u g  t he  act tou~ t h at  h ey  m ust  take to improve training and the
qu~~1i t v  of l i f t ’ for u.-w soldiers in t h e  Army . Your honest  op inions are ,
t herefore , essential.

We have  no need t o  kn ow who you are p e r s o n a l ly .  No e f f o r t  w i l l  he made to
i d en t  i t  v e i t h e r  y ou or your  u n i t .  Pt) NOT WRITE YOUR NAME , SOC I AL SECURITY
NUMB ER , OR UN I T on either t he  questionnaire or the ~mnswer sheet.

I V V a~~h question should he answered by circling the l e t t e r  on ~‘ou r answer
sheet  w h i ch  is next t~~ the answer which best describes your feeling .
~oe ~.un; ’ Ic ques t  ion i be low :

SAMPLE ~~~~ST I ON

3. How old are you ?

a. 17
h .  18

I’)
ii. .-~O
e. ~l or older

It you arc 19 years old you should circle the let ter c on your answer
shect tot question V h~~ as has heen done below , since the letter c corre—
sponds to  your correc t  age of 19 on the questionnaire .

QUESTiON RESI’ONSES
NUMBER (CIRCLE ONE) 

V

01 a b C d e 
V

02 n h c d e

- 
03 h Q d

04 a b c d e

If you have any questions , please ask the questionnaire administrator for
assistance. You will have 30 minutes to complete the questionnaire . We jI
will all turn in our answer sheets and leave at the same time .

Do not turn the page and start to work until instructed to do so.
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CIRCLE Tllf. LETTER ON YOUR ANSWER SllEl~T WlllCII HATCHES Ttlf: ~ ANSwER FOJt 
EACH QUESTION. Hark only one answer for eoch question. 

1. What is your marriage status? 

a. Singl e 
b. Harried 
c . Legally Separated 
d. Divorced 
e. Other 

2. How old are you? 

a. 17 
b. 18 
c. 19 
d. 20 
e. 21 or older 

3 . Have you had prior active duty military service? 

a . Yes 
b. No 

4 . ~1at is your military status? 

a. National Guard 
b. Army Reserve 
c. Enlisted for 2 years 
d. Enlisted for 3 years 
e. Enlisted for more than l years 

5. What level of education had you completed prior to erttering the Army? 

a . 8 years or less 
b. 9-11 years 
c. High School Graduate 
d. Some college 
e. Bachelor's degree or higher 

6. What ethnic group do you consider that you belonR to? 

n. American Indian 
b. Asian-American/Oriental 
c. Black/NeRro 
d. Spanish descent . 
e. Other 
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____________ 
- _ _ _ _ _ _

1 . W hic ti c i  t u e  f o l l o w i n g  was the  mus t  Im p o r t a n t  reason t h a t  you e n l ist e d  
V

in the Ar m y ?

a. Being a soldier is the kind of work I like V

h.  For t he  t r ave l and adventure
c. Pecau se the pay ( i n c l u d i n g  b e n e f i t s )  is b e t t e r
1. For ~~~ t r a i n i n g  or school e d u c a t i o n  in the Army
e. For the  CI Bill  b e n e f i t s

8. The training I have received has been:

a. very chal l eng ing
b. challeng ing
c.  bo rde r l ine
d.  un cha l leng ing
e. very unchal leng ing

9. The t r a i n i ng  I have received has been :

a. v ery  u s e f u l  in p repa r ing  me to work in my MOS
h .  u s e f u l  in p repar ing  me to work in my MOS
c. of bo rde r l i ne  value in prepar ing  me to work in my MOS
d. unuseful in preparing me to work in my MOS V

e. very unuseful in preparing me to work in my MOS

1). i f  I had a personal problem and needed help from my d r i l l  instructor,
he would probabl y be:

a. ve ry  hel p f u l
b. help ful
c. borderline
d. unhe lp ful
e. very unhelpful

11. If I had a pers onal problem and needed hel p from my company commander,
he would probably be:

a. very helpful
b. hel p f u l
c. borderline
d. unhe lp ful
e. very unhelpful

12. When I came on active duty, I was:

a. strongl y considering making the Army a career
h . considering making the Army a career
c. borderline
d. opposed to making the Army a career
e. strongly opposed to making the Arm y a career
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13. I am flow:

a. strong ly considering making the Army a career
b. ~onsidering making the Army a career
c. borderline
d. opposed to making the Army a career
e. strong ly opposed to making the Army a career

14 . In my unit , there is:

a. almost con t inual ha rassmen t of sold iers
b. much harassment of soldiers
c. some harassment of soldiers
d. very little harassment of soldiers
e. no harassment of soldiers

15. In my unit the standards of military courtesy are:

a. very hi gh
b. hi gh
c. borderline
d .  low
e. very low

16. In my unit the standards of discipline are :

a. very high
b. hi gh
c. borderline
d. low
e. very low

V 17. In my unit I am :

a. always treated like a man
b. usually treated like a man
c. borderline
d. usually treated like a child
e. always treated like a child

18. During my training my morale has usually been :

a. very high
b. high
c. borderline
d. low
e. very low
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19. Since coming on a c t i v e  duty my op inion of the Army :

a. has become much more favorable
b. has become more favorable

has not changed
d. ha s become less favorable
e. has become much less favorable

20. in regard to keep ing me informed about training events and policies ,
drill sergeants in my unit:

a. do a ver y good job
b. do a good job
c. borderline
d. do a poor ~oh 

-

e. do a very poor )oh

21. The Army is:

a. very important for the defense of our country
h. Important for the defense of our country
c. borderline
d. unimportant for the defense of our country
e. very unimportant for the defense of our country

22 . Mast Army officers that I know are :

o -
~ rv undo rs  i and ing ol their men ’ s needs

h. understanding of their men ’s needs
U .L ’

d . t u ’ ’  ~ : st ~inu ing of t heir men ’s needs
•- . very nonunderstanding of their men ’s needs

23. Most NCO ’s that 1 know are:

a. very understanding of their men ’s needs
h. understanding of their men ’s needs
c .  borde r l ine
d. nonunder s t andlug  of t h e i r  men ’s needs

• e. very nonunderstanding of their men ’s needs

24. How much f ree time in the evenings do you have on an average training
day?

a. Less than 30 minutes
h. 30 minutes to 1 hour
c. From 1 to 2 hours
d. From 2 to 3 hours
e. Over 3 hours 

V

~~V7
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2h . Do you feel there was enough time to comp lete the training in the
scheduled time periods?

a. Yes — all the time
b. Yes — most of the t ime
c. Borderline — about half the time
d. No — seldom
e. No — never

2(~. How many extra hours per week (after normal duty hours , during week-
ends, etc.) were spent catching up on missed training or to cover

V training which your Drill Sergeant considered important?

a. Less than 3 hours
h. 3—8 hours
c. 9—14 hours
d. 15—20 hours
e. Over 20 hours

27. Do you feel that the NCO ’s and the instructors in charge of your
training know their stuff?

a. All of them do
h. Most of them do
c. About half of them do
d. Few of them do
e. None of them do

28. ThIs question Is designed to check the computer printout of the
questionnaire results; please circle ONLY response b.

29. On the whole , how is the morale in your company?

a. Very high
1.. High

V c. Borderline
d. Low
e. Very low

30. 1 am:

a. very p roud to be a soldier
h. proud to be a soldier
c. borderline
d. ashamed to be a soldier
e. very ashamed to be a soldier

V V 
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31. Dur ing  the cycle , how many hours of sleep did you get on an average
workday night?

a. 4 hours or less
b. 5 hours
c. 6 hours
d. 7 hours
e. 8 or more hours

• 32. How much time on an average training day does your Drill Sergeant
spend counselling or giving informal instruction to your platoon
as a unit?

a. Less than 30 minutes
b. i hour
c. 2 hours
d. 3 hours
e. Over 3 hours

33. How many times during the cycle were you counseled (talked to) by V

your Drill Sergeant when it was just you and he discussing some
V 

personal subject or problem?

a. None V

b. Less than 3 times
c. 3—5 times
d. 6—8 times
e. Over 8 times

34. The training I have received has been:

a. Very easy
b . Easy
c. Borderline
d. D i f f i cu l t

V 
e. Very difficult

35. The Army is:

a. very concerned for me as an individual soldier
b. concerned for me as an individual soldier
c. borderline

— d. unconcerned for me as an individual soldier
e. very unconcerned for me as an individual soldier

___ ~~~~~~~~~~~~~~~~ 
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36. When the opportunity arises, how likely is it that you will reenlist 
in the Army? 

a. Very likely 
b. Likely 
c. Borderline 
d. Unlikely 
e. Very unlikely 

37. If I had my training to do over again, I would prefer to have the 
training given during a total of: 

a. 16 weeks at different posts in different companies 
b. 16 weeks at the same post in different companies 
c. 16 weeks at the same post in the same company 
d. 12 weeks at the same post in the same company 
e. 12 weeks at the same post in different companies 

38. I prefer: 

a. to have my first leave prior to becoming HOS qualified 
b. to save my leave until after becoming HOS qualified 

39. Being separated from my friends in my company when I am transferred: 

a. bothers me considerably 
b. bothers me very much 
c. bothers me somewhat 
d. does not bother me much 
e. does not bother me at all 

40. My assigned primary HOS makes: 

a. the best use of m~ abilities 
b. good use of my abilities 
c . some use of my abilities 
d. very poor use of my abilities 
e. no use at all of my abilities 

41. Compared to places where I could work in civilian life, the Army is: 

a. much better 
b. better 
c. about the same 
d. worse 
e. much worse 
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42. Would you recommend to a civilian friend of yours that he enlist in I I
the Army?

a. Yes. Strongly recommend he enlist.
b. Yes
c. Borderline
d. No
e. No. Strongly recommend he not enlist.

• 43. The Army has treated me:

a. very fa irly
b. fairly
c. borderline
d. unfairly
e. very unfairly

44. The average fellow trainee in my unit is a:

a. very good soldier
b. good soldier
c. borderline soldier
d. poor soldier
e. very poor soldier

4 .  The coverage of subjects concerned with basic soldiering was :

a. much more than needed
b. more than needed
C. about right
d. less than needed

V 
e. much less than needed

46. The coverage of subjects concerned with my MOS was:

a. much more than needed
b . more than needed
c. about right
d. less than needed
e. much less than needed

47. Would you like to have in your next unit the same trainees with whom
• you just completed training?

a. Definitely yes
b. Probably
c. Doesn’t make any difference
d. Probably not
e. Definitely not
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-.8. 1 k w  do you t
V
eel i h ou t  being transferred to a new post after you hav e

comp leted OSUT?

a. 1~1ke It very much 
V

b . Like it somewhat
c. Borderline
d .  flislike it somewhat
c . h i s  l i k e  i t  very  much 

V

‘~9. Coing t h r o u g h OSUT w i t h  the same group of trainees (rather than being
sp l i t  up m i d—way  through the cycle) is:

a. ext remely desirable
b. desirable
c. of no importance
d. undesir ihie
e. extremely undesirable

50 . i l ie  t r a i n i n g  I i ceived while  going throug h OSUT involved?

i .  a gr e . i t  d c i i  of unnecessary r e p e t i t i o n
b. some u n n e c e ssa ry  r ep e t i t i o n
c. the rig ht am ount of repetition for good learning
d. n~ t t uoti g h r ’pt’tlt ion for good learning
o .  much t~~~o l i t t l e  repetition f o r  good learning

51. The pace ~~~
j

V 

trainin g during OSUT was:

much to o fast
b. too fast
c . ~hout right.
d . too ~1ow
c. much too slow

52.  The l eng th  of OSUT should he about :

a. 18 weeks
h. lb weeks
~~~. 14 weeks

1 ’  week~i
c. 10 weeks

-~~~
-
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~ I . r r .i u s f Or rt ug  to  a nother  Arm y pos t t
V
or the last h a l f  of the training

I received is: H

a. extremel y desirable
b. desirable
c .  of no impor tance
d. undesirable

V c. extremely undesirable

~~~ Keep ing the same cadre for all of OSUT is: 
V

a. extremely desirable V

b. desirable
c. of no imp ortance V

d. undesirable
e. extreme ly undesirable

I
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