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, CHAPTER 1

SUPPLY PROCEDURES

Section 1. INTRODUCTION

1.1 G~ NERAL.

a. This handbook sets forth the principles and policies governing supply and property accountingprocedures as they relate to requesting, recei ving , and accounting for supplies at the battalion level.The battali on S4 is the key individual in the battalion supply system , for he is the link between the user(the individual soldier) and the source (the division support command). Supp ly and propert y account in~,in its simp lest fo rm is a major logistical function. The current  supp ly system is founded on the basicpri nciple that each unit should have the supplies/equ ipment necessary  to accomplish its mission. Thetype and quantity of supplies authorized ( Wh~ t You Ar& Authorized) are stated in tables of organizationand equipm ent , tables of allowance , suppr~,7 ~~~~~~~~~ ‘Army regulations , and by special authorizations .The supplies listed in the orga nization prope r ty book(s) as being on hand (What You Actuall1~~ av •naydiffe r from what you a re authorized. The difference between what you are ~~~~ ised idT~,ha t you donot actually have cons titu tes a shortage(s)  (W hat You A~ e Short). To obtain what you are short orwhat you need (Ho~ ,.~To Qet Wha t You Need), Wu~~~~~ianti~ip~ te requ irements and request the supplies;re quests m u st iz~~lude the author i~ j tj on or basis for the supplies. Allied to the requirement to deter-mine what you are authorized , what you actually have on hand , what you are short , and the action toobtain what you need , is the requirement to maintain. store , secure, and conse r ve the supplies andproperty you have on hand (Ho~v To Keep Wha t You Ilave).
\

b. Determinin g the requirements and/ or taking the action indicated in the parentheses above in-volves a continuous operation. The required coordination, control , and effectiveness are a chievedwhen each officer , having any de gree of responsibility or accountability for government property, usesthe procedures set forth in this text. Current regulations governing this basic supply system havemade significant pr ogress towa rd reduction of the administrative r equir ements at the unit level and

‘ 
more fir mly fixed the responsibilities of all commanders concerned. If advantage is taken of thisprog r ess through effective training, supervision, and inspections , a definite economy can be realized.both to the government and to each individual - in dollars - materiel - and manpower.

1.2 ARMY MATERIEL COMMAND. At Department of the Army (DA) level, the Army MaterielCommand (AMC) is responsible for the procurement, testing and distribution of items of prope r ty usedby the Army except for common items used by aJI the military services, which are provided by theDefense Supp ly A gency (DSA) and the General Services Administration (GSA). To perform its mission ,AMC is or ganized with seven commodity type commands and a Test and Evaluation command. SeeFigure 1 for the organization of these commands.

i. 3 MILITARY STANDARD REQUISITIONING AND ISSUE PROCEDURES. Installation supply person-nel request and receive needed property from supply support activities maintained by the AM C, DSAand the GSA. Installation supply personnel orde r goods and repo r t their cur ren t stocks to highe r sup-ply agencies u sing Military Standard Requisitioning and IS8ue Procedures (MILSTE~ P). This systemprovide s uniform procedures for the requisitioning of all types of supplies and is common to all thearmed services. MILSTRIP provides for the electronic tra nsmission of cod ed terms for the orderingof goods and the repo rting of current  Stocks and anticipated needs. The introduction of MILSTRIPprovides the Army with a supply requisition and reporting system which is responsive to the needs ofthe user.

1.4 INSTALLATION SUPPLY ACTIVITIES . Installations, such as Fort Benning, provide tenant unitswith supply support. This supply support consists of securing , storing and issuing to tenant units au-thor ized item s of property and needed supp lie s. Installation commanders administer property underthei r control by monitoring the supp ly activities of using organizations and processing supply reports.A ll item s of public property must be accounted for , and , at the instal latio n level , accou nta bility for  a llexcept medical proper ty  is maintained by the accountable installation property officer. The accounta bleof ficer  is assisted by commodity manag ers fo r technical types of property. The commodity managersprovide technical assistance to the accountable officer and to units served by the installation. Medicalproperty and supplies are procured and distributed through medical channels by the medical accounta-) ble supply office r , who also maintains the installation medical accountabl e records.

1 — 1
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1. 5 DIVISION SUPPORT COMMAND. Division level supp ly activities are conducted by the division
support command. Items of property except medical items and r epair parts are procur ed , stored and
issued to subordinate units by the supp ly and transpo rt battalion. Medical i tems of equ ipment and re- 3
pair parts for m edical equipment are secured and issued by the medical battalio n. Repair par ts , ex-
cept medical , a re sec u red and issued to supported division units by the maintenance battalion. Bat-
talions of the division deal directly with the support com mand in requesting and receiving supplies
and property. The line of supply control for requesting and issue of property is as shown in Figure 2.
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Section II. PUBLICATIONS

1. 6 INDEXES TO PUBLICATIONS. The e s sen t i a l  DA pamphlets  of the 3l0 - se r i es  and what  they
contain are as follows:

a. DA Pam 310- 1 , Index of Admin i s t ra t ive  Publications.

A r m y  Regulat ions.
Special Regulat ions.
l)~\ Pamp hlets .
DA Ci rcu la r s .
DA Posters .
JCS Publications.
Miscel laneous Publications.

( b. DA Pam 310-2 , Index of Btank Forms.

DD Forms .
DA Forms.
Miscel laneous Forms .
DA Labels.
Standard Forms.  (Some of these a re  being renamed Stock Forms. )

c. DA Pam 310- 3, Index of Doctrinal , Training,  and Organiza t iona l  Publications.

Field Manuals .
R e s e r v e  Of f i ce r s ’ Training Corps Manuals .
Tra in ing  C i rcu la r s .
A r m y  Training P r o g r a m s .
A r m y  Training Tests.
A r my  Subject Schedules.
Fir ing Tables and Tra jec to ry  Char t s .
Tables of Organizat ion and E quipment.
Type Tables of Distribution.
Tables of Allowances.

d. DA Pam 310-4 , Index of Technical Manuals , Technical Bulletins , Supply Manuals  (T ypes 7 ,
8, and 9), Supp ly Bulletins , Lubricat ion Orders , and Modification Work  Orders .

e. DA Pam 310-6 , Index of Supply Catalogs and Supply Manuals.  (Excluding Types 7 , 8, and 9 . )

Index of Commodit ies  to FSC Classes  and Groups.
Index of FSC Classes  to Publications.
Index of Cross -Refe rence  Lists .
Index of Components Lists  (Sets , Kits , and Outf i ts  Components Lis t s ) .
List of Superseded and Rescinded Supply Catalogs and Manuals.

1. 7 TABL ES OF ORGANIZATION AND EQUIPMENT (TOE).

a. TOE presc r ibe  normal  mission, organizat ional  s t ruc tu re , and personnel  and equ ipment  re-
qu ired for a mi l i ta ry  unit. A TOE has three  sections- -General,  which outlines organizat ion, miss ion ,
normal unit assignmen t , and capabi l i ty;  Organizat ion,  which out l ines  pe rsonne l  au thor iza t ion  and unit
s t reng th  under various c i r cums tances ;  and Equipment, which lists the minimum quanti t ies and types
of equipment the uni t  must  have to accomplish its mission. A listing of TOE is found in DA Pam 310- 3.

b. At the p r e s e n t  t ime there are  th ree  methods by which TOE may be modi f ied- -Genera l  O r d e r s ,
columns within the TOE itself , and changes issued through Depar tment  of the A r m y  to make pe rmanen t
a l tera t ions .  The method of modif y ing TOE is in the process  of change and will necess i ta te  revision of
all re la ted  regu la t ions .

c. The c u r r e n t  A R  310-44 implements  the new Depa r tmen t  of Defense  E qui pment  Al lowances
and Author iza t ion  Policy. The new TOE will provide fo r  s t r eng th  and equ ipment  levels of 100 pe r cen t ,

1— 3
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90 p e r c e n t , 80 p u r L  ent  as w e l l  as fo r  v a r i a t i o n s  r e l a t e d  to miss ion and s i tua t ion . The levels will be in
consonance  wi th  t h e  r e a d i n e s s  s y s t e m  p r e scr ib e d  i t s  AR 2 2 0 — 1 . p
1, 8 TABLE OF A L L O W A N C E S  ( T A ) .

a. Tables of a l lowances  p re scr ibe  the au thor iza t ion  of equi pment  for  activit ies and organ iza t ions .
These tab les  are of two basic t y p e s :  tb  sc which ‘ire common to all mi l i ta ry  e lements  and those which
app ly to spec i f ic  ac t ivi t ies  such as the U .S. A r m y  Q u a r t e r m a s t e r  School. A l is t ing of tables of allow-
a nc es  t s  found in DA Pam 310-3.

b. NAADS (New A r m y  A u t h o r i z a t i o n  Documents  Sys tem)  prescr ibes  tables of dis tr ibution and
allowances (TDA) for the organizat ional  s t ruc tu re, personnel and equipment  au thor iza t ions, and rc-
quirement s  of a mi l i t a ry  unit  to pe r fo rm a speci f ic  miss ion for which there is no appropriate  TOE .
The TDA re la tes  in one document c u r r e n t  personnel  r equ i r emen t s, cur ren t  personnel  au thor iza t ions,
equ ipment  r equ i r emen t s ,  and equ ipment  au tho r i za t i ons .  TDA replaces the cu r r en t  TA which app ly to
a spec i f ic  a c t i v i t y .  The TA which app ly to all m i l i t a r y  e l emen t s  a re  r e f e r r e d  to as Common- Type
Tables of Allowances (CTA).

c. Modif ica t ion  tables of d is t r ibut ion and al lowances (MTDA)  are  prescr ibed to adjust the TDA
because  of change in mission, capabilit ies , o rganiza t ion, personnel  and/ or  equipment to meet the
needs of a TDA unit.

d . Common-type tables of allowances (CTA) provide recommended allowances of common i tems
of equ ipment  which are required worldwide.  These tables , by providing a common basis of issue for
each item , serve as a guide in developing total requirements  for specific units. CTAs will rep lace
some of the cu r r en t  TAs.

1. 9 FEDERA L SUPPLY CATALOG SYSTEM. The Federal supply catalog system is desi gned to
standardize supply and cataloging throughout all Federal  agencies.  The objective of this sys tem is to
provide one name , one description , and one identification numbe r for each proper ty  item. It provides
the same ident if icat ion for the same item of supply regardless  of the using service , manufac tu re r, or
supplier . Catalogs containing approved Federal identification and related management data are pub-
lished by the following:

a. General Services Administration (GSA). A catalog of commercial-type items common to all
Federal  agencies , m i l i t a r y  and civilian.

b. D e p a r t m e n t  of Defense (DOD). Catalogs prepared by the Defense Supp ly A gency (DSA) suppl y
c e n t e r s  on i tems common to two or more n~ili tary  services.

c. U.S .  Army Mater ie l  Command (USAMC) . Catalogs compiled by car ious  Army national in-
ven to ry  control  points.

1. 10 TECHNICAL MANUALS (TM).

a. Technical  manuals cover a wide var ie ty  of subjects and serve several di f ferent  purposes.
The TM discussed  in this handbook provide descriptions of materiel and instructions for  operation,
handling, and maintenance  of par t icular  pieces of equipment.  A repair  par ts  and special tools list is
usual ly  published as a separate  p a r t  of the TM.

b. Number ing  System for TM (Fi gure 3):

( 1)  Consists of fou r groups of numbers. The first  group identifies the former technical
service;  the second , the Federal  c lass  number  of the item; the third , a sequential  number assigned
to the TM for  a p a r t i c u l a r  i t e i t ,  within the FSC group or c lass ;  and the four th , the ca tegory  of n’iaintc-
nance for which the TM is prepared.

V

( 2 )  In the four th  group, the number  1 indicates  operator  maintenance; 2 , organizat ion;  3,
d i rec t  support;  4 , genera l  support; and 5, depot. The following combinations in the fourth group il-
l u s t r a t e  the use of these  numbers  to ind ica te  the main tenance  levels included in the publication:

1-4
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10 Opera to r  maintenance.

20 Organiza t ion  main tenance.

30 Di rec t  support maintenance.

40 General  support  maintenance.

50 Depot maintenance.

12 Operator  and organizat ion main tenance .

13 Opera to r  through d i rec t  support  maintenance.

14 Operator  through genera l  support  main tenance.

15 Opera tor  throug h depot main tenance .

23 Organizat ion and direct  support  main tenance .

24 Organizat ion through general  support maintenance .

25 Organizat ion throug h depot main tenance.

34 Direct  support and general  support  maintenance.

3 35 Di rec t  support through depot maintenance.

45 General  support and depot maintenance.

TM 10 - 3930-219 -20
Category of maintenance (organizational)

Number of particular forklift truck
Federal class number

Former technical service (Quartermaster)

T M9-6 920 - 203 -12P
— — 

I Repair parts and special tools list

Categories of maintenance (operator and organizationaD
Number of particular target-holding mechanism

Federal class number
Former technical service (Ordnance)

Fi gure 3. Numbering System for Technical Manuals.

(3) The suffix P indicates that the TM contains  a list of repair  par ts  and special  tools.

(4) The f o r m e r  technical service re fe rence  numbers ( f i r s t  group) are as follows:

Chemical-  - 3.
Engineers--5.
Medical- -8.
Ordnance- -9.
Q u a r t e r m a s t e r --  10.
Sig n a l - -l i .
Transportation- -55.
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/

UN 1 & 8 ~ MHE 111-r 1
Number of specific piece of material sh andling equipment

Type of manual
Quartermaster Corps

SIC 8 IS 385/U

Tfl
Number of a specitic test set

Type of Manual
Signal Corps

Fi gure 4. Numbering System for Supply Manuals- - Types 7 throug h 9.

SC 1010/80 ML

T 

1’tanagement Data List
Federal supply class of items included in catalog

Supp ly catalog

SC 95 XL ‘ -

T’ ]‘Cross-Reference list
Compiler

Supp ly catalog

SC 1010/80 IL

T 

1’ldent ificati on list

Federal supply class of items included in catalog

Supp ly catalog

3990 . 93 . CI. . (01
— ‘r i’ ‘

~~~

— 

1Cataloging number of end item

I Collection li st

Responsible commodity manager

Federal supply class of end Item
Supply catalog

Figure 5. Numbering System for Supply Catalogs, Types ML, XL, IL , and CL.
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1, 11 SUPPLY MA N U A L S  (SM).

a. Supp ly manuals give item identification and operational information. Although being super-seded , some are still in use as the onl y source of information about some items. Here is what theycontain:

( 1) Type 4. Complete information about items issued and identified as assor tments, kits ,or outf i ts .

(2 )  Type 7 . List of all accessories and components for each item for which maintenance
parts are furnished to using organizations as well as the allowances of repair  par ts  necessary  to
maintain the item at organizat ional  maintenance level.

(3) Type 8. The same information for direct support , general support , and depot mainte-
nance activit ies as type 7 contains for using organizations.

(4) Type 9. List of all service parts for an item of equ ipment.

(5) Types 7 and 8. Repair parts  allowances and item identification for organization, d i rec tand general support and depot maintenance. (Consolidation of type 7 and type 8 is an economy measure
that eliminated publication of two manuals. It is generally done where there is so little in format ion
required for  organizat ion maintenance that a separate publication would not be practical. )

b. The numbering system for SM that  are types 7 , 7 and 8, 8, an d 9 (Fi gure 4) is as follows:
a le t te r  symbol (abbreviat ion for the technical ~ervice) ,  the SM type number , and a combination of
l e t t e r s  and numbers  identif y ing the i tem of equ nient discussed.

1. 12 SUPPLY CATALOGS (SC).

a. The following DA supp ly ca ta logs  rep lace existing supply manua ls  as indicated:

( 1 )  Iden t i f i cat ion  List  ( I L ) -- t y p e  1 and type 5.

(2 )  M a n ag e m e n t  Data Lis t  ( M L )- -t y p e  2 .

(3) C r o s s- R e f e r e n c e  List  ( X L ) -- t y p e  3.

(4) Sets , K i t s , and Out fi t s  Components List  (CL)- -  type 4.

b. Examples  of supply ca ta log  number ing system is shown in Fi gure  5.

‘ 
1. 13 SUPPLY BULLETIN (SB). An SB is a publica t ion  that  g ives ins t ruc t ion  and i n f o r m a t i o n  on the
nio re  t e c h n i c a l  a spec t  of supp ly r i sa t ters , such as compilation of log i s t i ca l  data , pu r chase  notice
a g r e e m e n t , and l i s t s  of r egu la t ed  i tems. SB do not contain adminis t ra t ive  supply ins t ruc t ions .

1. 14 TE C H N L C AL ,  BULLETIN (TB). A TB is a publ ica t ion  that  p re sen t s  technical  i n fo rma t ion  about
weapons and equi pment  p r o c u r e d  and issued by the p r e p a r i n g  service  or about p ro fes s iona l  techni ques
over  w h i c h  the p r e p a r i n g  se rv ice  has  exc lus ive  j u r i sd i ct i on .

Sect ion III . TYPES A N D  CATEGORIES OF PROPERTY.

1 . 15 TYPES OF PROPERTY.  P rop e r t y  which is a concern  of the company a”d bat ta l ion  is a r r a n g e d
• by types to f a c i l i t a t e  r e q u i s it i o n in t , t u r n - i n , and recording.  The var ious  types of proper ty  and the

publications which a u t h o r i z e  each type a re  lI s ted  below.

a. Organization property is any property authorized by applicable tables of organization and
equi pment  (TOE), and common type tables  of a l lowances  (CTA) such as CTA 50-901 , CTA 50-902 and
C i A  50-914.

( 1)  The prope r ty  au thor i zed  by TOE is the mi n i m u m  e s s e n t i a l  q u a n t i t y  and type of equipment

$ neces sa ry  to acconip lish the combat mission of the uni t .  It is the respons ib i l i ty  of the commander  to
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m a i n t a i n  o rgan iza t iona l  proper ty  at p r e sc r ibed  levels and in se rv iceab le  condit ion . Examples of or-
gan iza t iona l  p rope r ty  au thor i zed  by TOE for an i n f a n t r y  company are  weapons , vehic les  and radios .

(2)  Or_ganizat ional  clothing and equipment  is tha t  d i sc re t iona ry  o r g a n i z a t i o n a l  clot}’ing and
equ ipment  au thor ized  by CTA 50-901 or CTA 50-902 . CTA 50-901 is app l icable  for  peace  and CTA
50-902 is app licable for  mobilization. The al lowance may vary  in quanti ty and type in accordance
with geographical locations of individuals or units , type of uni t , individual job t i t les , and may f u r t h e r
v a r y  in peace and war .  Examp les a re  steel he lmets , mess kits , can teens  and field j a c k e t s .

b. Installation prope~~ y is the equipment and supplies author ized, except o rgan iza t ion  p r o p e r t y ,
in published authorizat ion media fo r  use by units , o rgan iza t ions, and personnel  while stat ioned at an
instal lat ion.  Insta l la t ion p roper ty  is issued to units  for the comfor t  and convenience of personnel .
Without  specif ic  authori ty , this  proper ty does not accompany units  on a change of ins ta l la t ions .  Ex-
amples of ins ta l la t ion proper ty  are  cots , m a t t r e s s e s, sheets , p i llows , wall lockers , and foo tlocke r s .

c . Personal  clothing is that individual clothing,  the issue of which is governed by the clothing
al lowance  system (AR 700-8400-1).  Personal clothing is repaired and replaced by means of a cash
maintenance  allowance. Personal clothing consis ts  of mi l i t a ry  apparel  needed by the indiv idual  for
every day wear such as t r o u s e r s, shirts and shoes.

d. Real and instal led proper ty  consists of buildings and those i tems of accessory  equipment
which are  required for operations and are affixed as a pa r t  of the building. This type of p roper ty  has
no basic publ icat ion au thor iz ing  allowances but r a the r  is based upon regulations concerning housing
capacit ies and uti l izat ion and eng ineer contract  author i ty  or specific tables of al lowances for  acces-
sories  a ffixed to the buildings. Examples of this type of proper ty  are  ba r racks  buildings , l ava tor ies ,
commodes , m i r r o r s  and heating and venti lat ing equ ipment.

1. 16 CATEGORIES OF PROPERTY . The types of p roper ty  may  be p laced in one of the fol lowing
categor ies.

a . Expendable proper ty,  broadl y defined , pe r t a ins  to i tems of supp ly that  may be consumed in
use , lose their  ident i ty  in a la rge  assembly, and items c las s i f i ed  as expendables because of their
minor  cost. Expendable i tems are l is ted as such in Department  of the A r my  supply manuals .  Some
common expendable i tems a r e  paint , foot powder , soap, toilet paper and of f ice  supplies.

b. Nonexpendable property includes all items not c lassif ied as expendables. Nonexpendable
items of supply retain their identity during the time they are  being used. Examples of nonexpendable
proper ty  found in the infantry company are weapons , radios , and vehicles.

c . Minor nonexpendable i tems of proper ty  consist  of those i tems of nonexpendable p rope r ty
waich have a uni t  value of less than $25 . 00. Commanders  are  concerned with minor nonexpendables
in conjunct ion with the quar ter ly repor t  of operational loss. 3

Section IV. COMPANY AND BATTALION SUPPLY PERSONNEL

1. 17 SUPPLY RESPONSIBILITIES. All mil i tary personnel  who have mili tary p roper ty  in their pos-
session or under  their  control have ce r t a in  responsibi l i t ies  r e g a r d i n g  this proper ty. These respon-
~ibilities a re  outlined below.

a . Command Resp~ nstbility. Inherent in command is the requi rement  that the commander must
insure  that the proper ty  of his command is sa feguarded  proper ly ,  accounted for , and admin is te red .
It is essential  for both supply and tactical  purposes that  commanding o f f i ce r s  be a s su red  that  the re-
quired proper ty  is on hand or on reques t , that it is in serviceable condit ion , and that  it is ca red  for
and used properly. it is equally impor ta nt that there be no accumulation of property beyond author ized
levels or al lowances.  The proper  admin is t ra t ion  of supp lies and supp ly account ing  a r e  func t ions  of
command. Commanding o f f i c e r s  a re  not exempt from pecuniary  l iabi l i ty  for loss , damage , or do- P
st ruct ion of governmen t  p rope r ty  p e r t a i n i ne  to their  commands .

b. Direct  Responsibi l i ty .  A~ dis t inguished f rom command r e s p o n s i b i l i t y ,  direct r e s p o n s i b i l i t y
app lies to any individuals  to whom public p roper ty  has  been en t rus ted .  An individual wi th  d i r e c t  re-
sponsibi l i ty  for mi l i t a ry  property is charged  with  the care  and safekeeping of the p r o p e r t y  whe the r
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such  p r o p e r t y  is in his persona l  possession, in use , or in s torage.  The signature  of an individual  on
a hand recei pt f o r  p r o p e r t y  is p r ima  fac ie  evidence that the individual has accepted responsibi l i ty  for
the care  and sa fekeeping of the p rope r ty .  The assignment  to duty, such as command of a uni t  in which
r e spons ib i l i t y  for  p ro p e r t y  is inhe ren t , is also p r i m a  facie  evidence that the individual  so ass igned  is
ch a r g e d  wi th  r e spons ib i l i t y  for  the care and sa fekeeping of the mi l i t a ry  p roper ty  of the unit.

T her e  a re  tw o  types of d i r e c t  r e spons ib i l i ty ,  personal and supervisory.  Personal responsibil i ty
is the r e lad on~~hi p between an individual and a r m s  or equipment issued or otherwise acqui red  for , or
c ,n v e r t e d  i ,  h i s  ex c l u s ive  pe r sona l  use , with or without  receipt. Superv isory  responsibi l i ty  is the
r e l a t i s n s h i p be tween an individual and prope r ty  under his control  or supervision wi th in  the scope of
is i s  e i s s 1s loy nse n t  but fo r  wh ich  he does not have personal  responsibi l i ty .

1 . 1 ’  B~\ l T A L I O N  SUPPLY PERSONNEL.

a. Ba t t a l ion  Commander .  The overa l l  logis t ical  management  of the bat ta l ion  is the responsi-
b i l i t y  ,, 1 the  ba t t a l i on  consn sander.  The bat ta l ion commander ’ s obli gat ion for  government  p roper ty
s t ems  fr , , s , s  the g e n er a l  and spec i f ic  r equ i r emen t s  of command responsibi l i ty .  The bat ta l ion command-
er  is a s s i s t e d  by var ious  members  of the battalion in fu l f i l l ing  his supp ly respons ib i l i t i es .

,. Bat ta l ion  S4. The ba t ta l ion  s taff  o f f i ce r  who has staff  responsibi l i ty  for log ist ics is the S4.
The ~s4 n ak& ’s log is t i ca l  est imates  and plans to mn anticipated supply needs ,  and supervises the
e xe c u t i o n  of such p lans a f t e r  they have been approved by the battal ion commander .  The bat tal ion S4 ,
a s s i s t e d  by o t h e r  ba t ta l ion  log istical personnel , is responsible for :

( 1 )  Ed i t ing  reques ts  and p repar ing  issue and tu rn- in  f o r m s  for p rope r ty  reques ted  by hand
r ec e i p t  holders  and fo rward ing  them to the division support  command.

(2)  Conducting at least  annually an inspection of the battal ion p roper ty  records .

( 3 )  I n fo rming  companies of all changes in their  au thor ized  a l lowances  of equipment .

) (4) Main ta in ing  requi red  supply records  to meet  the obligation of in formal  accountabi l i ty .

(5)  I n su r ing  by inspect ions and inventor ies  that  the au thor ized  allowances of equipment  for
each un i t  of the organiza t ion  are  complete and serviceable  and that  there  is no waste , misuse or ex-
cess  of p rope r ty .

(6) A s s i s t i n g  u n i t s  in all ma t te r s  per ta in ing to supply.

(7)  Keep ing the battal ion commander and battalion staff  o f f i ce r s  informed of the bat tal ion ’ s
l o g i s t i c a l  s i t ua t ion .

(8) M o n i t o r i n g  and consol idat ing documents  submitted by companies  to secure  rel ief  f rom
respons ib i l i t y  fo r  loss , damaged , or des t royed  m i l i t a r y  proper ty .

c . Ba t t a l i on  S~ pp~ rt  Platoon.  The support platoon leader is the pr incipal  a s s i s t an t  to the S4
in ba t t a l ion  log i s t i c a l  m a t t e r s . The support  platoon leader uses  the support platoon to p e r f o r m  the
rou t ine  d a y  to day ac t i v i t i e s  n e c e s s a r y  to mainta in  an e f f i c i en t  supply operat ion.  The e l emen t s  of the
supp or t pla toon and t he i r  func t ions  a re  as listed:

( I )  Supp ly Sc et ion - This section is composed of the supply section leader (a w a r r a n t  o ff ice r
who is a s p e c i a l i s t  in supp ly procedures) ,  supply sergeants, supply clerks and general supply spe-
c i at i s t . , .  The f u n c t ion s  of the supp ly section a re  to:

(a) D e t e r m i n e  the bat ta l ion supp ly r equ i rements .  Usage f ac to r s  for supplies are  deter-
mined fr o m  reco rds  mainta ined by the supp ly section. The supply section also determin’ supply re-
q u i r en se n t s  f r o m  reques t s  received f rom companies of the battalion for  supp lies and p rope r ty .

(b) P repare  turn- in and issue f o r m s  (DA Forms 2765 & 2 7 6 5- I) .  See Fi gure I l  for
p r o p e r t y  required  f rom or turned in to the division support command or garr i son supply facili t ies.
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(c)  Turn-in  to and receive p rope r ty  f rom the division support  command or g a rr i s o n
supply facilities.

(d) Prepare and keep cu r r en t  the battalion p r o p e r t y  records .

(e) Issue to and receive f rom the companies TOE and in s t a l l a t i on  p rope r ty .

(f)  Receive from the companies and tu rn  in to hi gher  supp ly agenc ie s  i t ems  of p r o p e r t y
fo r salvage.

— (2)  Transportat ion Section - This section is composed of a ses t ion  s e r g e a n t , d r i v e r s  and
ammunition handling personnel.  The functions of this section a re  to:

(a)  Provide t ransportat ion for the movement of bat tal ion supp lies and p roper ty  to include
water if needed.

(b) Store and issue ammunition and petroleum, oil and lubr ican ts  (POL) to battalion ele-
ments.

(3) Mess Section - This section is composed of the mess s tewards  and cooks who receive ,
p repare  and serve food to the members  of the battalion. The mess section is organized with a mess
team for each of the companies. The mess  section may be operated on a cent ra l ized  (bat ta l ion)  basis
or on a decentralized (company) basis depending upon the facil i t ies available and the battal ion com-
mander ’s desires.

d. Other Battalion Personnel. In addition to the supply section of the support platoon , other per-
sonnel become involved in requesting supplies. These include the battalion surgeon who reques ts ,
through medical channels , and controls expendable medical  supplies; the battalion motor of f icer  who is
responsible for securing automotive repair parts , through maintenance channels;  and , the battalion
communications of f icer  who is responsible for securing signal repair par ts , also through main tenanca
channels. These personnel also provide technical advice and assis tance to the S4 regard ing  p r o p e r t y
and supplies in their areas  of interest .

1. 19 COMPANY SUPPLY PERSONNEL.

a. Company Commander. The overall responsibility for supply activities in the company are
charged to the company commander and this responsibility cannot be delegated. Specific r equ i rements
of the company commander are to:

(1 )  Insure  all authorized equ ipment is on hand or that a request  has been submitted to the
battalion supply section for equipment authorized but not on hand.

(2)  Determine by frequent  inspections that all company proper ty  is complete and serviceable.

(3)  Insure  that company supply personnel are trained properly in their  duties.

(4) Insure  that all members of the company know how to p rope r ly  main ta in  unit  proper ty .

(5) Insure  that  no proper ty  is on hand which is not authorized by proper author i ty .

(6) Initiate rap idly the appropriate  measures  to account for company proper ty  which has been
lost , damaged or destroyed.

(7) Complete DA Form 1687 (Notice of Delegation of Author i ty  - Recei pt fo r  Supplies) for
individuals authorized to receipt  for  supplies in the company.

(8) Develop unit SOPs for the securi ty of all unit p roper ty .

b. Executive Officer .  The executive of f icer  normal ly  is the company commander ’s pr incipal
assis tant  in the area of supply. As the uni t  supply off icer , his duties include but a re  not l imited to:
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J ( 1 )  R e c e ip t i n g  fo r  and cont ro l l ing  TOE and instal lat ion prope r ty  for the company head quar-
t e r s  wiseis a u t hor l i e d  by the  company  commander .

( 2 )  .- \ ss i s t i n~ the coisspa ssy c o m m a n d e r  in conducting inspect ions  and i nven to r i e s  of uni t
p r o p e r t y .

I) Co o r d i n a t i n g  w i t ) ,  ba t ta l ion supp ly pe r sonne l  on company supp ly m a t t e r s .

( 4 )  Superv i s ing  the  company supp ly se rgean t .

c. Platoon  Leader. The platoon leader  has d i rec t  r e spons ib i l i t y  fo r  the p r op e r t y  of h is  platoon.
The I)l~~to0n leade r s ape s  i f i c  supp ly f u n c t i o n s  include:

( I )  I n s u r i ng  tha t  m emb e r s  of the p latoon proper l y mainta in  p rope r ty  under  t h e i r  con t ro l .
t flsc p la toon  le a d e r  o ust insure that members of his p latoon are t r a ine2  in proper  m a i n t e n a n c e  pr Os e-

dures  ansi that  t l se ~ have  the supp l ies  n e c e s s a ry  to accomp lish required  ma in t enance.

(2 )  Co ssduct in~ f r e q u e n t  inspec t ions  of p latoon p r op e r ty  to make sure  the prupert\ is being
inainta ined in a s a t i s f a c tor y  m a n n e r  and tha t the requi red  amount  of p roper ty  is on isand or  on r e q u e s t
f r o m  the ba t t a l ion .

(3 )  Timely submiss ion  of the p rope r  ad jus tment  documents  for p latoon p r o p e r t y  lost . ‘l ass , -
aged or destroyed.

(4) Storing of the  au thor i zed  p rope r ty  when it is not being used by a i s s embe r  of t t i c  ~ l a t , s o n .

(5)  Receipting fo r  the platoon p r o p e r t y  us ing  hand receip ts (DA Form 2062) when a ut h o r i .’c-d
by the ba t ta l ion  commander .

d. Supply Sergeant .  The supp ly se rgean t  d i f f e r s  f rom other  m e m b e r s  of the  company  in t h a t

I supp ly is his pr inci pal th~ty. His duties are to:

( 1)  P r epa re  and mainta in  company supp ly records.

( 2 )  Secure supp lies and p rope r ty  stored in the company suppl y room.

(3) P rocess  uni t  l aund ry  to include rece i pt of l aundry  f r o m  i n d i v i d u a l s , de l i very  to the mili-
t a r y  l aundry ,  and r et u r n  to the  ind iv idua l .

(4)  Handle the issue and turn- in  of supp lies between the company and indiv iduals .

(5) A s s i s t  the executive of f ice r  and platoon leaders  in supply m a t t e r s .
4

(6) De te rmine  the needs and secure selected expendable supplies for  the company.

(7)  Recei pt for company proper ty  as author ized  by the company commander .

d. A r m o r e r .  The a r m o r e r  pe r fo rms  organizat ional  ma in t enance  on the weapons of the company.
In the i n f a n t r y  and a i rbo rne  r i f le  company,  he is supervised by and assists the supply s e rgean t .  in the
m e c h a n i z e d  r i f le  company, the a r m o r e r  is ass igned to the maintenance Section and is supervised by the

• m a i n t e nan c e  sect ion leader.

Section V. BATTALION SUPPLY RECORDS AND PROCEDURES .

1.20 BATTALION PROPERTY ACCOUNTING RECORDS.
I

a . Responsibi l i ty  for Proper ty  Accounting. One of the requirements inherent  in command is that
the cons issander  mus t  account  for the p r o p e r t y  of his unit. The battalion cois in sander  accompl i shes  th i s
r e qu i r em e n t  by appoin t ing ,  on o rde r s , an accountable  o f f i c e r  who has the obliga t ion  to m a i n t a i n  bat t a l-
ion p rope r ty  r ecords .  Any o f f i ce r  of the battalion may be appointed as the battal ion a c c o u n t a b l e  o f f ic e r .
The a c c o unt a l, l c  o f f i ce r  mu s t  be in a posi t ion to control  the r ece i pt and issue of the prope r ty  of the
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battalion. The supp ly section leader nornsally is appointed as the accountable o f f i ce r . Records  of
accountabil i ty maintained at the battalion level a re  in formal  as contrasted with formal  accountable
records  which are maintained using a stock record system at the installat ion level.

b. Battalion Property Records.  The battalion accountable  o f f i ce r , a ss i s ted  by the supply sec-
tion , maintains organizat ion and installation p rope r ty books to account  for  battalion proper ty ;  thus , the
accountable of f ice r  is called the battalion p rope r ty  book o f f i ce r .  To comp lete the s yst en s o f  account ing
for battalion p r o p e r t y ,  the p rope r ty  book o f f i ce r  maintains  four  o ther  supply r ecords. These  r e c o r d s
support ent r ies  tr iade in the property books, show the location of battalion p rope r ty  and provide a log
of ba t ta l ion  supply t ransac t ions  to include actions not consp leted. Listed below a rc  the p rope r ty  r eco rds
maintained by the p roper ty  book off icer  and a brief descr iption of the purpose of each record.

( I )  Organization Property Book. The organization proper ty  book is used to account  for  all
TOE proper ty  and discre t ionary organizational proper ty  on hand within the bat tal ion.  A p r o p e r t y  book
page is prepared for  each item listed in the TOE using DA Form 3328 (Organ iza t ion  ( Ins ta l la t ion)  $
Property Record) .  (See Fi gure 6) The back of the DA Form 3328 shows: the date of hand recei pt
posting for the c u r r e n t  hand recei pt; the location of all items by physical  location or by hand receipt
f i le  numbers;  the quantity, and serial  numbers  or USA numbers if they mus t  be recorded.  (See F i g u r e
6)

(2) Installation Property Book. To account for the installation prope r ty  in the possession of
the battalion, the proper ty  book off icer  establishes and maintains an installation proper ty  book. The
instal lat ion proper ty  book is maintained using either DA Ferns 3328 or DA Form 3329 ( Insta l la t ion
Proper ty  Record) .

(3) Document File. A file of documents support ing t ransac t ions  posted to the p r o p er t y
book(s) and receipt and turn-in of rsonexpendable i tems such as components of kits and sets .  Documents
pertaining to repair  par ts  and most expendable i tems are  not retained in this file.

(4) Document Regis ter .  The property book off icer  uses  the document reg i s t e r s  to adnsin-
i s t ra t ive ly control battalion supply t ransact ions,  The document reg is ters  are  establ ished using DA
Form 2064 (Document Reg is ter  for Supply Act ions) .  (See Figure 7) Document  numbers  are  ass igned
to each supply t ransac t ion  document  and recorded in the document  reg ister .  The document reg i s te r
provides a log of battalion supply t ransact ions .  Units mainta in  separate  document reg is ters  for non-
expendabl e and expendable proper ty .

(5) Due-in Suspense File . A due-in suspense file r e f l ec t s  the cu r ren t  status of i t ems  re-
quested for which there  is a delayed supply action. These f i les , proper ly  maintained, will p erl i si t
ready follow-up to obtain status of items due-in.

(6) Hand Receipt Files. The property book off icer  uses  the hand rece ipt , DA Foriss  2062
(Hand Receip t /Annex  No) (see Figure 8) to record the t r a n s f e r  of d i rec t  responsibi l i ty  for bat ta l ion
proper ty  to the elements of the battalion who will use the property.  The DA Foriss  2062 l is ts  the end
items which have been issued to subordinate units. When an end item is issued with nonexp endable
componets over and/ or  short , a hand receipt annex is prepared  using DA Form ~062 (see Fi gure 9).
The hand receipt annex shows the numbe r of the i tem(s)  over and /or  short  and a s si s t s  in the inventory
of the components and in request ing rep lacement components. The p roper ty  book o f f i ce r  issay use
DA Form 3122 (Request  for Issue or Turn-in) (see Figure 10) for issue and tu rn - in  of p rope r ty  be-
tween the battalion and hand receipt holders. When the p roper ty  book o f f i ce r  uses  DA Form 3 122 to
issue property,  copy number one of the form is filed with the Property Book Off icer ’s hand receipt
file and copy number two is g iven to the hand receipt holder.  When DA Form 3 122 is used to t u r n  in
proper ty  to the proper ty  book off icer , copy number  one is g iven to the hand rece ipt holder and copy
number two is retained by the proper ty  book off icer  and filed with the hand receipt  f i le.  Copy number
three  of the form is disposed of by the proper ty  book o f f i ce r .  Hand receipt  ba lances  (DA Form 2062)
affec ted  by these fo rms , other than hand receipts for quar ters  occupants , will be adjusted and all
copies of the f o r m  des t royed at the end of each  six month  period or sooner if t h e r e  is a change  in P
responsible individuals.
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I . 21 BATTALION SUPPLY PROCEDURES FOR TOE AND INSTALLATION PROPERTY.

a. P r o c u r e m e n t  of Major  I tems  of TOE and Ins ta l l a t ion  P rope r ty.

(1 )  A u se r  having a requ i rement  for nonexpendable  TOE or ins ta l la t ion  p r o p e r t y  which his
unit  is au tho r i zed , but does not have on hand , reques t s  this p r o p e r t y  f rom the bat tal ion supp ly section

by the  most expedi t ious  means avai lab le .  The u s e r  -p repa re s  no r eques t , but by te lephone , m e s s e n g e r ,

or personal  v is i t  not i f ies  the supp ly se c t i o n  of h is  r equ i rement .

(2) The p rope r ty  book o f f i ce r  v e r i f i e s  the a u t h o r i z a t i o n  for  the i tem and has a f or m a l  re-

q u e s t  p r e p a r e d  for  the- r e q u i r e d  proper ty .  This reques t  is p r e p a r e d  on an “ i s sue  or  t u r n - i n  f o r m ”

(DA Forms  2765 & 2765- 1) .  (See Figure  12) The reques t  is posted in the ba t t a l i on  p r o p e r t y  r ecords

and then forwarde d to the d iv i s ion  suppor t  command.

(3) The d iv is ion  support comt- ’oand p r o c e s s e s  the request  and f o r wa r d s  it to ins ta l l a t ion .  In-
stal lat ion supply personnel  i s sue  the proper ty  to the suppor t  command and support  command personnel
su bsequent ly i ssue  the p rope r ty  to the battalion.

(4) Upon rece ipt of the property by the bat ta l ion , the request ing unit  is not i f ied  to p ick up
the i tem of equipment. The p rope r t y is posted to the appropriate  p roper ty  book and t~~e o ther  ba t ta l ion
p rope r t y r eco rds  are com pleted for  the supply t ransac t ion  to include the posting of the p r o p e r t y  in the
appropr ia te  hand receipt file. The requesting account checks the p rope r ty  fo r  comp le teness  and serv-
i ceab i l i t y  and acknowledges acceptance  of direct responsiblity for  the i tem by si gning the two cop ies
of the hand receipt.

h. Turn- in  of  TOE and Installation Pr2E~~~ y. When nonexpendabl e i tems of TOE or ins ta l la t ion
proper t y become excess  to cu r ren t  au thor iza t ion  or worn  out through fair wear  and tear , t u r n - i n  is
accomplished as follows:

BLOCK Cl . ORGANIZATION CC 1-80. DaI~ in CC 1-80 is pr.- - BLOCK I. COST DETAIL
DOCUMENT NUMBER. Enter punc hed and iirintud by Supp ly I ACCOUNT NUMBER- Enter
date and document senat supporl agsncy as follows: COSt deCeit account number
number. CC 1-3 (Document ident i f ier) ;  ,T ass igned by insta llat ion

CC 4-6 (Routin g .dentiiier); / commander , when requiset
CC 7 (Media and Status code); I

BLOCK 20. PRIORITY CODE. Enter CC 8-22 (Sto~l, number); CC 23-24 / BLOCK L. QUANTITY RE
issue prior,Iy d~-’.,gr,ator code con- (Unit of issue); CC 30-35 (Serv ice / QUESTED. Enter quantity
Sistent with assigned Force / A c t i v i t y  and c ode of ,eqoiswon er); J of item requested con s is l-
Designator and appropriate urgency CC 45 and 51 (Mi l i tary service / ent with unit of issue.
of need designator , when required. and signal codes)
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FOR REQUESTING EXPENDABLE ITEMS
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I whether the i tem requesTed is uncI idet* llication code.
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/
( 1 )  The hand receipt holder p repares  no turn- in slip but simply takes the i tem of equipment

to be tu rned  in to the  p roper ty  book off icer .  The hand recei pt holder receives credi t  for the tu rn - in  on
the hand r e c e i pt or on a DA Form 3l Z~~.

( 2 )  The p roper ty  book of f ice r  checks the equipment to assure  completeness and subsequent l y
c red i t s  the turn- in to the- appropriate hand receipt f i le .  A tu rn - in  slip is prepared for the p rope r ty
using the DA Form 2765 or 2765- I and processed  throug h the battalion supp ly section. The p roper ty
and the t u rn - in  slip are then fo rwarded  to the division support  command and the battalion p roper ty  book
is credi ted  with the turn- in .

c. P rocurem~~~ s1ected Ex2~~~dables. Expendable i tems , excluding repair  p a r t s  and medical
expendables , which are not available for purchase at the installation se l f - se rv ice  supp ly center  a re
procured  using the procedures  outlined in p a r a g r a ph 1. 21a above , except they are not posted to the

— s proper ty  books on the hand rece i pt files. However , the p roper ty  book off icer  may maintain a record
of i ssues  to assis t  in de t e rmin ing  amounts to be requested.

BLOCK CI. ORGANIZATION BLOCKS 4 THROUGH 6. STOC K 1 BLOCK 7. UNITS OF ISSUE. 1. [BLOC I. COST D E T A I L  
-

DOCUM ENT NUMBER. Enter NUMBER. Enter the federal sto c k I Enten the two letter abbr eo ,a - I I ACCOUNT NUMBER. Enter
date and document serial Or part number of the item re- I tiwl indicating the unit of meas - I cost detail account number
num ber, quested. I l ure whereby an iten , Is norma l- I Jess igned by installation
- -- - -  - - -~~~~ C _ _.  ~ — —~~ — —- - - -

~~~ I iy requisitioned or issued. (See ~~ comm ander. where requiret
-  - “  I c urrent Supply Catalog or Sto ck - J

BLocg 20. PRIORITY CODE. 
______________ ~~~e Lis ts)

cl~ ar ” the name o tJ 1 \ 0 B. Enter 
~ 

~~~~S
I
iE%1~~~~2,TY

appropriate urgency of need de- I I responsible sopply sup- the clear ” the name I ipientit y of item requested
signator . when required. I port agency (DSU/tnnt.l- and address of the re. con s istent with unit of_ J ~~~ 

N..~,,,,_ ,, 

questing_organiaation
J 

issue. 

~~~~~~~~~~~~~~~~~~~ 
-

IILI_L I ‘ I  s I i r ~t ltj t a sj! .B 55 ~~8~~1fl ~~L!t ~~8 pye1a. .uo~~~,w.tLU S5i! E1.~~~~1St , Lut Iant iep ~ e•t ~t tn5 ~~ JL! I

-— - — -  DA FORM 2765•l (Manuat) USED FOR REQUESTING
BLOCK 15. UNIT / NON-EXPENDABLE PROPERTY BOOK ITEMS
IDENTIFICATION CODE. .F 

_________Enter the t e s t  f loe d ,g ,t , of i —

t he o n,t cdrn t c f icot , on cod e . BLOC K 13. DEMAND CODE. I BLOCK M. END ITEM
Enter the code to indicate DESCRIPTION. Enter
wh:iher the Item requested I ~~~~~~~ [iI& K O. PUBLiCATION DATA.
recurrIng (IV) demand. 

[
tested or turned in- number . year and

publication from which the requested
item was taken. e.g . TOE . TA. I’M.
SM , etc.

Figure 12 .

1. 22 BATTALION REPAIR PARTS RECORDS AND PROCEDURES.

a. M a j o r  i tems of TOE and installat ion proper ty  are not stocked at levels below instal lat ion’
however , automotive repair  pa r t s  for items of equ ipment authorized the bat ta l ion normal ly  are stocked
at the battalion level by the maintenance platoon. Automotive repair  pa r t s  are requested and distributed
through ma in t enance  channels.  The p resc r ibed  load l ist  (PLL) is a document  which indicates those
quant i t ies  of repair par ts  and maintenance  related i tems  required  to be on hand at u s e r  level. Normal-
ly this is cons idered  to be 15 days of supply. The PLL will consis t  of those i t ems  desi gnated in appro-
priate  t echn ica l  manua l s  or 7-8 series manuals  for  ini t ial  s tockage  to support  the organiza t ional
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maintenance capabili ty for  assi gned equi pment  and any additional repair  p a r t s  which  have g e n e r a t e d
three or more demands within six 30-day review periods (180 days) .  Major  ZI and oversea  command-
ers determine the number of p re sc r ibed  loads of r epa ir  pa r t s  units  and o r g a n i z a t i o n s  may have on
hand. The main tenance  p latoon mainta ins  repair  par ts  records  using a visual file folder  or s imi la r
f i le  or cabinet .  Repai r  p a r t s  r e co rds  m a i n t a i n e d  in the f i les  a r e  as fo l lows:

( 1)  Title i n se r t  ( In fo rmal  Accountab i l i ty )  (DA Form 1543).  The t i t le  i n s e r t  is p repa red  and
in ser ted  in the file for  all r epa i r  p a r t s  au tho r i zed  for s tockage. (See Figure  13)
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Fi gure 13 .

(2)  Record  of Demands (DA Form 2527) .  The record  of demands is desi gned to record
quant i t i es  of repair  pa r t s  reques ted  by the bat ta l ion f rom the support  co toman d . This card enables
the battalion to adjust quanti t ies of repair  par t s  au thor ized , based upon actual  demand  exper ience
(Sc-c Fi gure  14). 

p

( 3 )  Suspense cop ies of reques t  for  r epa i r  p a r t s  made on reques t  for i ssue  or t u r n - i n  f o r m s
(DA Form 2765).  U pon rece i pt of i tems of p r o p e r t y ,  the suspense  copy is removed f rom the f i les  and
de s t r o y e d . -St
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b. R~ pair  Par ts  Supply Procedures.

( 1 )  When the mechanic working on a piece of battalion equ ipment needs a repair part , he
obtains the part f rom the maintenance platoon. Repair par ts  on the battalion direct  exchange list
which are inoperative are prepared for exchange using the Exchange Tag (DA Form 2402). The ex-
change tag has four parts .  Part  one of the tag stays tied to the repair  part  except when it is placed
on the end item of equipment and indicates whether the part  is serviceable or not serviceable.  Par t s
two, three and four are used as receipts if a replacement  par t  is not available for direct  exchange.
The mechanic takes the repair part to be exchanged to the maintenance platoon supply specialist and
an exchange is made. If the part  is not available for exchange , the maintenance platoon supply spe-
cialist gives the mechanic part  four of the exchange tag as a receipt for the part  that is being turned
in. When the part  is available for issue , the mechanic sur renders  the receipt and receives the re-
pair part  f rom the maintenance supply specialist.

(2 )  The maintenance platoon maintains a stockage of repair  par ts  by direct exchange of un-
servicable items on the direct  exchange list  and by reques t ing  other repair par ts  using the request  for
issue or turn- in  form (DA Form 2765) .  Repair par ts  are secured from the maintenance battalion of
the division support command.

1. 23 INVENTORIES.

a. General. To insure that supp ly control is being maintained proper ly, inventories are made
at the times specified below. Commanders may require additional inventories or inspections as they
deem necessary  to insure that unit proper ty  is being administered properly.

b. Inventory of Property Recorded on Hand Receipts. When there is a change of individuals
holding hand receipts , a joint physical inventory must be taken by the incumbent and the individual
assuming responsibility. Discrepancies discovered during the inventory are adjusted by the incumbent
using the report of survey or an authorized subst i tute, as appropriate. Property transactions involving
proper ty  on the hand receipt using DA Form 3122 , Request For Issue or Turn- In, must be posted to
the hand receipt before a new individual assumes responsibility for the property. The individual ac-

~~ cepting the property will acknowledge receipt and responsibility by listing in the next unused column
of the hand receipt (also the copy in the possession of the property book off icer)  the results of the in-
ventory.  Per Inventory, ‘ date , and signa ture of the person assuming responsibility will be indicated
following the last numerical entry  in the column. Individuals holding property on hand receipts must
make an inventory at least annually of such property,  to include all components. Results of this in-
ventory are listed on both copies of the hand rece ipt and the responsible individual signs the appropri-
ate column of the hand receipt. This inventory is past due one year from the date that there was an
inventory during a change of responsible individuals or one year from the last inventory if there has
been no change of responsible individuals. Discrepancies discovered during this inventory, as well as
other inventories, must  be adjusted immediately by the responsible officer .

3 c. Inventory of Property Recorded on Property Books. When there is a change of proper ty  book
off ice rs , a joint physical inventory must be accomplished by the incumbent and the individual assuming
property book accountability of items in the custody of the incumbent proper ty  book off icer  and not
issued to using units on hand receipts. The individual assuming proper ty  book accountability must
also verif y that the proper ty  balances shown on the pages of the property books are correct  and that
proper ty  locations are supported by hand receipts. This is accomplished by ascertaining that the en-
t ries on the reverse, of the property book pag e are supported by valid hand receipts. Quan tities on hand
receipts should be verified by physical inventories of property covered by a representat ive sample of
hand receipts. Discrepancies discovered during the exchange of proper ty  accountability must be ad-
justed by the incumbent property book off icer .  The proper ty  book off icer  makes an inventory at least
annually of those items listed on the property books which are not accounted for by hand receipts. The
property book of f i ce r  must also insure  by inventory that all entries in the proper ty  books as to the
quantity of property within the battalion are cor rec t .  Acknowledgment of accomplishment of the joint
inventory and other inventories is made on each page of the property book by the responsible individual
signing his initials after posting the balance of the item of the proper ty  book. A physical inventory will
be ta ken at a f r equ ency  not to exceed 12 months between inventories by the proper ty  book off icer  of those
items recorded on the p rope r ty  book which are not covered by hand recei pt s.
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1,24 COMPANY SUPPLY RECORDS.

a. General. Supply records maintained at the company level are not records of accountability. 3
The records and files established and/or maintained at the company level assist the company com-
mander in effecting sound supply control within the unit,

b. One record that is maintained by company supply personnel is the individual/organizational
clothing and equipment record (DA Form 3327) (see Figure 14).
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( 1)  Personal Clothing. Part I of the individual/organizational clothing and equipment record.
is used to record issues of personal clothing. Personnel normally receive this clothing upon entry on
ac t ive  duty  f rom a clothing issue point. When the individual receives his initial issue of personal
clothing,  he acknowledges receipt of the clothing by si gning the DA Form 3327. The record is then
sent  to the uni t  of the individual  and mainta ined in the company supply room by the supply sergeant .
The supp ly sergeant is responsible for posting required entries to this record while the individual is
assigned to the unit .  This form accompanies the personnel records of the individual when he is trans-
fe rred.

(2 )  Organizational Clothing and Equipment. Part  II of the individual/organizational  clothing
reco rd , is used to record issues and turn- in  of organizational clothing and equipment. It is also used
by the company supply sergeant  to record the issue and turn- in  of items of installation proper ty  (bed ,
pillow , sheets)  needed by the individual while he is assigned to the company. Individuals receive or-
ganizat ional  clothing and equ ipment when they are assi gned to a unit  f rom a c e n t r a l  issue faci l i ty
operated by the installat ion or division support command. When the individual receives the authorized
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clothing and equipment , he acknowledges r eceipt by signing an abstract of issue and his individual!
organizational clothing and equipment record. The abstract of issue is retained by the central issue
fa cility and the individual/organizational clothing and equipment record is sent to the parent unit of
the individual where it is maintained by the company supply sergeant. Whe n the individual tr ans fe r s
from the installation or the major command, he pr oce sses through the central issue facility and turns
in the items of organizational clothing and equipment not authorized for retention. The company
schedules and supervises the direct exchange of organizational clothing and equipment items which
are unserviceable through fair wear and tear. Such items are normally turned in to the company sup-
ply room by the individual and exchanged at the central issue facility by the supply sergeant. Tempo-
rary records are established to control the exchange by the supply sergeant.

c The company establishes any files necessary to administer company supply activities. Some
files which are normally established include the hosp ital and absence without leave file, gratuitous
issue file, maintenance request file , and laundry file.
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( 1)  The hosp ital and absenc.c without leave file is es tabl ished and main ta ined  for  the record
of inventory  of personal  clothing of personnel  who are absent  without leave or hosp i ta l ized .

(2)  A gratui tous  issue file is established for  the purpose of filing documents  in i t i a ted  in con-
junc t ion  wi th  the g ra tu i tous  i s sues  of personal  clothing to m e m b e r s  of the company.

(3) Maintenance Reques t  File . When the company requests main tenance  se rv i ce  f r o m  hi gh er
- 

- level units , copy number one of the maintenance r eques t  (DA Form 2407) is maint thn ed  in a f i le  unt i
no longer needed to evidence a supp ly t ransac t ion .  Responsibi l i ty  fo r  p rope r ty  submit ted  for  r e p a i r  is
t r a n s f e r r e d  t empora r i ly to repair  agencies.

(4) The company supply sergeant  controls and supervises  submiss ion of individual and or-
ganizational laundry to installation laundry fac i l i t ies. The f i les  genera ted  by this function are  re ta ined
in the company supply room.
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1. .~5 PROCUREMEN T OF EXPENDA 13LE S . Expcndables , with ce r t a in  exceptions at specif ic  installa-
tions , are obtained by the company f rom ac lf-  service supply cen ters  operated by the instal lat ion.
\lIInetaI- y credi t  a l locat ions arc  provided each company on a quar t e r ly  basis. Personnel of the ( O f l I-  -

pany submi t  r e q u e s ts  for  exp endables to the supply sergeant .  The supply sergeant  or other personnel
authori ?.ed by the company commander visit the self-service store and select the desired expendable
supp l i e s .  The m o n e t a r y  value of the selected items is computed by se l f - se rv ice  store p e r sonne l  and
d e d u c t e d  f rom the m o n e t a r y  allocation. The proper  management  of the funds available to purchase
exp endables  is a command funct ion  and , t h e r e f o r e , the company commander mus t  es tabl ish guidel ines  -

and p r o c e d u r e s  re la t ive  to the purchase  and use of expendables.

p

I

I
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CHAPTE R ~

J ACCOUNTING FOR P R O P E R T Y  LOST , DA~~~~GED OR DESTROYED

Sect ion  VI. M E T h ODS OF R E L I E F  l ROM PROPERTY RESPONSIBILITY

.~~. I G E N E R A L. W h e n  g o v e r n m e n t  p rope r ty  has  b~ en lost , damaged or d e s t r o yed , the ind iv idua l  w i th
d i r e c t  r e s p o n s i b i l i t y  for  t i t e  p r o p e r t y  m u s t  i n i t i a t e  immed ia t e l y a c t i o n  to obtain  r e l i e f  f r o m  p r o p er t y
r e s p o n s i b i l i t y .  T h e r e  are sev e ra l  me thods  of obtaining re l ie f  from p r o p e r t y  r e spons ib i l i t y ,  -~~~ h w i l t
spe c i t i L  r e q u i r e m e n t s. The me thod  selected mus t  i lL-c t  t he  spec i f i ed  r e q u i r e m e n t s  and sh ou ld  be u t
most  economical  method  a v a i l a b l e  as d e t e r m i n e d  by the  amoun t  of adm i n i s t r a t i v e  a l t i / I l l  r e q u i r e d  III a c —

comp lis i t  r e l i e f . Methods avai lable  for  r e l i e f  a re  t h e  q u a r t e r l y r epor t  of ope ra t i ona l  loss , sta t e n l c  Ill
— of c h a r i u c s , c a s h  col lect ion vouche r  and t h e  repor t  of s u r v e y .  The  least ( 1  on o l i i i c a l  m ethod  of o b t a i n i n g

re l i e f  is the report  of s u r vey ,  t hus , the  o ther  me thods  should be used , if a p p r o p r i a t e .

& 2 QU A R T E R L Y  REPORT OF O1~ERATIONA L LOSS.

a. The q u a r t e r l y repor t  of operational loss is a s imp le and e c o n o m i c a l  ( ( c a l l s  of obt a i n i ng  re lie f

f r o m  p r o p e r t y  r e spons ib i l i t y  for i tems of minor  nonexpendable p rope rty  lost w i t h o u t  f au l t  or ll~~~1 l h  1 .
Unit commande r s  repor t  to the  p rope r ty  book o f f i c e r  i tems of minor  nonexpendab le  p roper ty  wi l i l  have
been lost  w i thou t  f au l t  or neg lect  dur ing  the  qua r t e r . The  p rope r ty  book o f f i c e r  co n s oli dat -s t h e  l i s t s

I - of lost i t e m s  s u b m i t t e d  by the battal ion un i t s  and p r e pa r e s  the q u a r t e r ly r epor t  of o p e r a t i on  loss on Dc-
p a r t n i e n t  of Defense  Form 200 (See Figure  15). The repor t  is sent  to t h e  i n s t a l l a t i o n  commander for
approval .

h . The  i n s t a l l a t i o n  c o m m a n d e r  reviews the  qua r t e r ly r epo r t  of operat iona l loss and if t he  1ossei~
are not e X c t - s s i \ c , a p p r o v e s  t he  repor t . If losses of i tems are  excessive, t i t e  r epo r t  is r e t u r n e d  to t h e
b a t t a l i o n  and t h e  d isapproved i tems mus t  be covered by a repor t  of s u r v e y .

c . When t i l e  p r o p e r t y  book o f f i ce r  rece ives  an approved copy of t i t e  q u a r t e r ly repor t  of opera-
t ional  loss , credi t  e n t r i e s  a r e  posted to the p rope r ty  books and appropr ia te  h a n d  receipt f i les . The
i t e m s  a re  t h e n  r eques t ed  u s i n g  t h e  p r o c e d u r e s  outlined in p a r a g r a ph 1. Z l a .

d. Eli g ib i l i t y  of o r g a n i z a t i o n s  a n d/ o r  uni ts  for  t he i r  commanders  ( respons ib le  p rope r ty  o f f i c e r s )
to p r epa re  and submi t  q u a r t e r ly reports  of breakage and loss will be d e t e r m i n e d  by installation com-
manders  and published in ins ta l l a t ion  o rde r s  or like direct ive media.  The publication of notice of eligi-
b i l i t y  of an o rgan i za t i on  or uni t  to submit  droppage repor t s  will include the max imum dollar a mou n t
de termined  by the  i n s t a l l a t ion  commander as acceptable on any sing le submiss ion. Normal ly organ iza-
t ions  d e s i g n a t e d  as eli g ible to submi t  r epor t s  will be those  maintaining p rope r ty  books .

2 . 3 STATEMENT OF CHARGES.

a. W h e n  p r o p e r t y  h a v i n g  a value of less than  $100. 00 is lost , (except  weapons ) ,  damaged , or
• st r o y e d  by an en l i s t ed  man , r e i m b u r s e m e n t  to the government for the  p r o p e r t y  may  be accomplished

u s i n g  a s t a t e m e n t  of c h a r g e s .

-h . In o rde r  to use  the s t a t e m e n t  of c h a r g e s , the  enl is ted man mus t  v o lun t a r i l y admit  l iability and
agree  to use t h e  s t a t e m e n t  of c h a r g e s  to r e i m b u r s e  the  gove rnmen t  for  the  loss. The  s ta tement  of
c h a r g e s  is p repa red  on Depa r tmen t  of Defense  Form 362 (see Figure 16). The  e n l i s t e d  man si gns t u e
fo rm t i tu s  acknowled g ing t h a t  the  c h a r g e s  contained on the f o r m  are c o r r e c t . The fo rm is then  sent to
ti l e  f i n a n c e  o f f i c e  r e spons ib le  for  the  individual’s pay.

c . Pe r sonne l  of t i l e  f i n an c e  of f ice  cause  t i le  amoun t  of the  loss to be deducted f r o m  t i l e  pay of the
r e s p o n s i b l e  i n d i v i d u a l . A val ida ted  copy of the  s t a t e m en t  of c h a r g e s  is t h e n  sent  to tile i,attalion pro-
p e r t y  1)1)0k o f f i c e r . B a t t a l i o n  P r o per ty  r e c o r d s  a r e  posted by bat tal ion supp ly p e r s o n n e l  and t h e  proper-
ty is rep laced or r epa i red , as  ap p r o p r i a t e .
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S 7 5 ._ .~~._.__

7210—171—1099 Sheet Bed: Cotton , White 13 es $21.84

7210—292—2326 PIllowcase: Cotton, White 19 ea *13.49

8460—248—3781 Brief Case: Leather, Brown, Smooth
EXpandable 1 ea $10. 18

GRAND TOTAL $45.51
_____________ ___________________________ ________ ________ - w

II ION LOSS Ii. ION 0*5.05
NCCOMUINOIIO PECWII&RY C140SOS

C O A T S  SON CIOCNSITOSCKN FOUR PREVIOUS ~UARrERS
1 Oct — 31 Dec 1966 *42.38
1 Jan — 31 Mar 1967 $35.04
1 Apr — 30 Jun 1967 *27.62
1 Jul — 30 Sep 1967 $39.99

PERIOD QIVEIIED BY ThIS REPORT: 1 OCT - ~l DEC 1967
I certify that tte articles listed on this report were lost , damaged, or des-

troyed without fault  or neglect on my part and to the best of my knowledge without
fault or neglect of any person .

-s
A

pr~~~ -t~ ~~ak Of fiat ________________________
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STATEMENT OF O~ARGES FOR lIihIOibANY PAY ORDER NO DAlI

~~ YE~~4M1NT PROPERTY LOST. DAMAGED OR DESTROYED I 15 Dec 1967
co.A ~~~e. N00 10TY [~SN*4II I SAl lOW .‘O N MONTH 0?

Organization [Co A , 2d Sn, 76th Mech lnf January 1968

ITOCS R ECO RD  ACCOUNT N P NEC000 01 STATION
ACCOUNTASI. E OPP1CUR 

• , Ct), F~
) Fort B.nnthg , Georgia 

______

h Ock NO. ARTI CL ES — — _~~~ANi!TItL — — UNIT

____________ ____________________________________ . ~ • , ci t. PRICE

6605—223— Compass , Wrist, Induction 1 1 2.43* 2.43
7064 Damped ($3.23)

6230—264— Flashlight , MX—991A1 1 1 2 .98* 1.96
8216 - ($)~ 30)

ri
8405—240- Liner, Parka, Mane, Mohair, 1 1 7~99* 7.99
2461 Frieze, OG, Shade 107

~$1O.35)

8405—223— Parka , Man s, Ctn—nylon 1 1 9,49* 9 .49
7623 Oxford , OG, 107, w/o liner

($11.45)

________ *1}~oreciatinn allowed — — — — —CERTIFICAT! OP RESPONS1SLE NIDIVIDUALS OWID TOTAL $21.87
I CERTIFY THAT NY SIGNATUR E HEREON CONSTITUTES,

4. AN Ackff000.(OaEM(NT OP THE JU1Thf15 OP THE CHARGE SET ORpO~~TI NY IAML
S. All AUTHORIZATION TO RECOVER THE AMOUNT OF INDESTEDNEU SY PAYROLL DEDUCTION.
C. A WAIVER OF THE RIGHT TO DEMAND A REPORT OF SURVEY UNDER AR 715.50 lA IN 07.1 FOR USAP7
0. AN AFFIRMATION THAT TIlE ARTICLES ARE NOT NOV IN MY POUEMION.
E ASt AG RE EMENT TO TURN IN TO THE APPROPRIATE SUPPLY OFFICER ALL ARTICL ES LATER RECOVERED. IT StING

UNDERSTOOD THAT ThE UNITED STATE S -OVERNNEN? RET AINS TITLE TO THE O.TI~ ES LISTE D HERION.
SI.. TOTAL

NO. N AME. G RADE. AND SERVICE NUN5ER cae SE FOR CHARGE- 
CHARGE 

SIGNATURE OF IN DIVI DUAL

Bishop, D. M., Sp-4 Destroyed thru

.~~. RA19 521. 748’ Lost thru ne~1.ct $17.48
a Scott , H. L., PFC V

USil. 777 i4J.~ Lost thru n.gl.ct. $ .98

ORARD TOTAL $21.87
-°~~~~~ROAMZATIOH C’° -II~DU —.—- ..IISUERNG OFFICER 01 PAY1~~.S.

~~~~~~ o~~.x10101TN E STAT EMENTS HER EON ARE COM P L E T E  CU11PYINO OFFICIO
AND CORRECT. ~~~flAM.I. DAMAG ED PROPERTY 14 01 SEEN . ——-—  THE CHARGE SET OPPOCTE TIl E N A M E  OF
DI~~ O$ED OF IN ACCORDANCE WITH CURRENT ~~RECTIVES. EACH PERSON LISTED NESEON HAS SEEN ENTERED ON THE
AND THAT THE CHARGES HAVE SEEN CO~~~UTED IN ACCOR- APPROPRIAT E PAY REcORD OR PAYROLL . OR~~~~~~~DD FORM
DANCE WITH THE PRO VI SOP 715.7 IWI HAS SEEN PREPARED MID FORWARDED FOR COl L ECTION.

1~~D.c 67 68 ;~~‘ i*u~p
4.
~Captain Infantry NOPER vou

8

c~~ES NUWSER

DI’ ,0,~~~~~ I A U~~ ST

Figure 16.
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- 

2315fl
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ST~~~ E CUSSES ARTICLES QUANT ITY TOTAL COST S,S00

O , I 
— 

S

1290-650—6569 Compass , Magnetic , Unmounted , M2 1 ea $38.96 0
Non—maintainable , w/equiçinent.

- 
GRA ND ‘TOTAL $38.96

~~~~~~ CISCA NSTCOCU 

PECUNIA RY CIIAROC 
FOS LOSS 5 FOR DAMAGE

On 28 June 1967, at 2000 hours , 2d Lt Ira H Green returned to his R3Q (BLDG
365 , Ft Henning, Ga) after participating in FTX DRAGON TOOTH with his unit . Lt Green
removed the M2 Compass from his belt , place~ it upon his desk , and walked down the hall

- to take a show~r. U pon his return to his room, he discovered the compass and case to
he missing. A thorough search of the area with the civilian custodian , Mr. Joseph M.
Gall , failed tb find the missing compass . The loss was then reported to Captain Guy
N Elliot , the commanding off icer  of Company C, 2/76 (Mech) Infantry, Lt Green ’ s com-
pany.

“Exhibits A to D Attached ”

— 
“ ‘• CERTIFICATE IT V~ I.~~~AC. NoIOIIHRS TOS SCYISNSY AAT IIO5IYY

I CIlilfy tAUt tbolo.., d.NT,,.Utio.I , dUloa5s. N. IION T. 
UI FAFFIDAVIT IU..biIity .1,1.. ~ ti.I.. ,f psbli. 

~~~~~~ .hS 0 lAos..
lds .ol~~~~7S~~..(.r1$~.1)th.t (Io th.beot 

~~~~~~~~~~~ 
HQ 52d Mech Inf Div

~~~~~~~~~~~~~~~~~~ Ft Benning, Ga
~~.. loot . ds.hoy.d, d...g.d . N. 0.50 01.1 IS II,, l?OVi~~ IlY UOSd.I555d. Nod I. . is my SlifliSo, 3 august 1967
R•SIISD .I. t.d. ,,h$I. I, IA, p.bl1. IIOYIO . ~~~~~~ ~~ ~~~~~ ,

s5 sAT U7~ 
,,
~~~~
, 

~~ SOSU~~~NE ACCO1.S1ASI.~~~ IS~S~~ NAIDFPICSR Approved to hold 2d Lt Ira
JC4.~~ -<.M44’v’~ ~~~~~~ H Green, 04083543 , pecuni—

N V . 0 5001 5 5 AS SKY 1t0.. A S C O T  arily liable in the amount
U01 300 ICE 55 30 0* I Tic N 1,5 CS Sb ION

2d Lt., 04083543 
of $38.96.

t 
Co C , ~~7~’ (Mech) Inf CWO, W245368 , 2—76 (Mech) In! By authority of the Secre—

U•SCRISIO AND IKYRN TO H. .iSIRo C S NE000SANTSNS

Ft Benning, Ga 5~~~5~~A 76th (Mech~ Ixj f ~,
67 HENRY1S’ , ig Gem, USA

TINS 3 SAY OF July ‘S Ft ~~~ning~ Ga 5 Jul 67 
~sssiAant Div Co~~ander

.Z”Q ~~~~~~~~~~~~ Capt Lee S Bell
I, aO~~4,!Y%d?LC. UI,F& ~~ eeUYOW 0* YOU USE AKYOIS?IO SURVEYING OFFICER

W R Stewart, Capt, m r  -~‘°—.~~°‘

072513, 2—76 (Mech) Inf Lt ‘Col Glenn P Thompoop
Adjutant 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

In FROPSST•TDUc ~~SN 30.

&D ~~~~~~ 200 PNEVI050 ESITISIR 051 00004.5,5 .

Figure 18 (Front). ~~~~l. 
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I
IS. H E A D Q U A R T E R S  20. S T A T I O N  . SI. DATE

~~~~~~ 76th Mech Inf Ft Henning, Georgia 15 July 1967

22. F INDINGS_ I  H A V E  E X A M I N E D  ALL A V A I L A S L E  EV IDENCE A l SHORN IN 50015155 4 TO 0 AND AS
INDI C A T E D  S E L OG  H A T E  PE R0 0 0A L L T  IHV E S Y IN A T E O  THE NAM E AND IT IS MY 5ELIEP THAT THE ARTICLES L I7T EO IIEREO N
AN 0.ON ON A T T A C A I E O  SHEETS.  T O T A L  COST b 38.96 wa s lost through fault  or neg-

lect on the part of 2d Lt Ira H Green, 04083543, who had personal responsibility for
the compass at the time of its loss.

The a f f idav i t  of Lt Green establishes the fact that he failed to secure the com-
pass in accordance with his unit ’ s security SOP (Exhibit 14 511) which states that items
of th i s  type will always he locked in the company rr rm s room when not in actual use. A

The affidavit of Captain Guy N Elliot , Lt Green ’ s company commander , substantiates
the fact that Lt Green was briefed on this security SOP upon his assignment to the
company. The affidavit of Mr. Joseph M Ball, the civilian custodian of the D~, est-
ablishes the f- ct that upon Lt Green’s assignment to the ~ Q on 1 January 1967, he
was given a copy of a letter from the office of the deputy post commander (Exhibit
“C’ that warned ID.. occupants not to leave valuables unsecured in the TO~, area.

RECO~~EN DAT lON ~ : That 2d Lt Ira H Green, 04083543, be held pecunarily liable in tF.e
amount of $38.96 and that all others concerned be relieved of property accountabi.-
lity and responsibility.

15 July 1967
Capt m t
Surveying Officer

Exhibit “E” has been considered and my origina l recommendations are adhered to.

17 July 1967 
~~, ~~~~

23 . I HAVE EXAMINED THE FINDINGS AND RECOMMENDAT IONS OF THE SURVEYING OFFICER ON THIS REPORT OF SURVEY AND THE
EXHIBITS A TO D A ND  j~J DESIRE TO HAKE A STATEMENT WHICH IS ATTACHED HERETO; ED0 NOT DESIRE TO MAX E H

A STATEMENT. I AM AWARE OF NY RIGHT TO LEGAL ADVICE IN PREPARING THE STATEMENT AND , IF A PECUNIARY CHARGE
IS FINALLY APPROVED , TO REQUEST RECONSIO E RATION . TO MACE APPEAL AND (II III .nhiSI.d .15.1) MY RIGHT TO REQUEST RE.
MISSION OF INDEBTEDNESS.

D A T E  N , •RADE. TIC

l5~ Ju ly 1967 I A!
JIfI

~~~ 

~~~~~~~~~~~~~~~~~~~~~~~~~~ Lt , Inf , 04083543
24. I NAVE WITNESSE D THE DESTRUCTION OF THE ANTI $ TO SE OEST RO,SE O AND/OR RECEIVED THE ARTICLES TO NE TURNED

IN TO SALVAGE

D A T E  OFFIC•R WITNESSING DESTRUCTION. OR S A L V A G E  OFFICER

20 . A~~,
PROV I) Ally d.Ic.gRd p.Up..ty 5050,1 U. RESERVED FOR ACTION OF 1155504- .  27. REVIEWED BY THE FINANCE OFFICER

Lfl~ p.ct.d b flI, , Ot by • di.InSn..t.d ~~~ 
V COMMANDER 

HE* DQSJ* RT E* SCOt 01 .1115.L5 StUd. NOd SIlO 0? SDFV ION tid
III. 41.7,5.1 ISdIo.l.d IS II. 111. bUSt ISIS,.
V.1. XI Ih• publIc Nicole .. I,.

DATE

NO. I N I T I A L S

AN SR 
~~~ fl FOR ACTION OF R E V I E W I N G  A U T H O N I T Y  ONLY

Glenn P Thompson , LTC , ,
~~~ r rss. M)IWINU ill ~~~~~ FJ4il~~~1 ib PU1’~

HEADQUARTERS I ILLUSTRATIVE PURPO SES ONLY AND IS
2d &s, 76th Mech In! I NOT INTENDED TO PRESCRIBE STANDARD

STATION L PHRASEOLOGY FOR REPORTS OF SURVEY.
Ft Benning, Georgia

GATE -

...i.9 July 1967 _____________________________________________________

Figure 18 (BaCk).
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& 4. CASH C O LL E C T L O N  V O U C H E R .

a . When p r op e r t y is lost (excep t  lost  weapons) damaged , or d e s t r o y e d  h av ing  a va lue  of I I -ss
t h a n  SlOG . 00 by eithe r enli sled per sonnel  or o ff i c e r s , r e i m b u r s e m e n t  to the gO V er n l ;l e  at m a y  he ac—

conip lislied using a cast; collection voucher .

b . As w i t h  the  s tat en - i en t  of c h a r g e s , the officer at. enlisted ma n  must voluntarily admit liab;

i t y  and a g r i o  to u se  t h e  en  s t  cOIlCI.tion vouc l ; I -r  to r e i m b u r s e  t h e  gove r  I ;n-ienl f ur  the loss if t h i s
method is to be u s e d , Tu e ca s h  -o l l e ct i o n  v o u c h e r  is p r e p a r e d  on D - 1u ; ; - t r n e nt  of Defense Form 1131
(see Fi g u r e  17), and signed b y tile individual ad m i t t i n g  r e s p o n s i b i l i t y .  The cast; col l ec t i on  vu;;; t i e r
along with the cast; payment is t aken  to the finance of f i c e  of the re spo llsible i nd iv i d u  a I.

c. W h e n  t h e  cast ;  p ; ;y r ;t e n t  is ; tc cI -p t e d  by t t ; e  f i n a n c e  of f i c e , t he  cast; collection you a r  is

atidated amid a copy returned to the ba t ta l ion  p r o p e r t y  1) 1)0k o f f i t .- 1- r . liattalio n property ri-cords — ii- ;-

posted by b a t t a l i o n  supp ly per  sunne l  t I  indicate the action reflected on the l a s t;  c 0111-i tion V I l i l  o r  and
t i - c  property is rep laced or r ep a i r e d , as a p p r o p r i a t e .

.i. 5. R E P O R T  OF S U R V E Y .

I
n. When other methods a r e  not ap pr opr i a t e  to s e c u r e  relief for lust, damaged or destroyed

gov e r n m e n t  p r op e r t y ,  a repor t  of su rvey  must  be submitted regarding the loss. The r epo r t  of su r v e y

o n t O  i ns the a c t s  and c i r c u m s t a nc e s  r e g a r d i n g  the lost , dan-so g i l l , or lie stroy ed pr operty nec e 55,1 r \  to
make a determination if individual or individuals ar e  responsible for the loss to tl;e g o V t - r n n i e l ; t . ‘1 he
responsibility for the i u t i a t i u n  and p roper  p r e p a r a t i o n  of r ep o r t s  l I t  S I ; r v l -  y ,  un less  ot h l -r w i se  speci-
fi ed , is upon the individual who has  direct respctnsibility for the articles which have been  lust ,
damaged , or d c  st royed . It is a the utmos t  im p o r t a n c e  t hat  reports al - .urvey be ir i .t ia t . -d _ and _ p ia1.-ed
in s u r v e y c h a n n e l s  as p rump~~v as oI , ssj b le ,  in order  t h a t  .- sny  inves t i ga tion n eu I - s sa r y  may  h I l o n d U c t —

ed wh ile t h e  f a c t s  are f r e s h  it ;  t h e  mind s of t h e  i nd iv idua ls  ; I I l ) ; ei’iiedt and tt;os~ indiv iduals  a re  -sti ll
a v a i l a b l e . Five w u r k i . i g  c lays  should  he used  as a t a r g e t  for i n i t i a tio n  of so rv~ey a c tO I n  or pr o c e s s i n g
w i t h  30 w o r k i n g  days ;is t h e  Inax i lnumn  p e r m i s s i b l e  de l a y .

b . W h e n  a r epo r t  of survey must  be s u b m i t t e d , the  p r o p e r t y  hook o f f i ce  r n us t  ins;;  re  t l i ;  I t

r e p o r t  of su r v e y  is p r o p er l y p r e p a re d  on D ep a r t m e n t  of Defen se  Form ~ 00 (see Fi g u re  18). The sur-
vey  m ist c o n t a i n  all f ;n- t s  and c i r c u m s t a n c e s  know n r e g a r d i n g  the loss to the g o v e r n me n t .  A i t -r  t h e
re port  u f  su r v e ~ is p r e p a r ed , i t  is c h e c k e d  f o r  prope r  f o r m a t  by the  p r o p e r t y  book o f f i c e r  a ; o  sub-
m i t t e d  t o  t t ;e  i ,a t tal ion  com m s ;a n d er  (appoint ing  a u t h o r i t y ) .

‘11w b a t t a l i o n  c on n m a ndt - r  r e v i e w s  the  r epor t  of s u r v e y .  Whe n tl;e f a c t s  and c ir l :u l s s s ta n c e s
a r e  comp l e t l -  and  ind ica te  t h a t  no i n d i v id u a l  or ind i v idua l s  s h o u ld he he l d  responsible  and no in v e s t i ga-
t i on i s  r e q u i r e d  by r e g u l a t ion s , the b a t t a l i o n  c omnn - ancler makes a r;-commendation and f o r w a r d s  the
r e p o r t  of s u r v e y  to  the  i n s t a l l a t i o n  com m a n der , If f u r t h e r  investi gation is r equ i r ed , t he ba t ta l ion  c o i n —
mander  appoint s a s u r- .- ey ilsg o f fic e r .

4
d. T i e  s ur v e y i n g  o t f i ;  er mus t  make a ( - lu l sp lete and i I-nparl ial  i n v e s t i g a t i o n  r e g a r d ;  I;g the  l o st

or d a ma ge d  p r o p e r t y .  .-\ II  fu r t h e r  ac t ions  r e g a r d i n g  the r epo r t  of s ur v -~ a re  t aken  based U P O fl  t h e  i t t —
f llrns nt l o n  c o n ta l  i ;-d in t l ;e  s u r v e y  a f t e r  it is r e t u r l ; e l i  to the a p p oin t i n g  a u t h o r i t y  by the  so r v l - y i n g  o f t i  —

c e r  . .\ f t e r  t h e  s u r v ey ing  ; I i t i e e r  comp letes  h i s  i n ve s t i g a t i o n , he develops  f i n d i n g s  and r 1-c , f l t I l W l I C h t —

t i ns whi ch mus t  be supp ort l ’c l  by the  f ac t s  and c i r c u m s t a n c e s  r t - g a r i i n g  t l t ; -  loss , 011(1 r e t u r n s  t i n ’  s o r —

~ey t o  the ha t t ; I  t i t , n  I - on; nl ;I  t i t E r.

~
- , ‘ l b.- I ; , i t t . 1  l i o n  c ot n t n o n d c r  n-say approvi- th~ re ;  f l n t I t C l t ( l a t i l l r i S l I f t h e  su rs  ey ing o I f ~ t e i ’  r

lIOIk e l aw  r e c o mn n i c - u . l a t i o n s . i l l -  s u r v e y  is t h e n  su b l i l i t t e d  t I ,  t he  i nst a l l at i i , ;s  I o I ) I f l ) 5 O d I ’ i~ who takes
- 

- t h e  f u l l , w i i i g  al  li o n  by a u t i - o r i t y  of t h e  Set rc’Iary ol t lti’ A r m y :

( I )  Ph cuil at tion 011 I -a ses  e st a t ) t i s l ; in 1 4  a p t -1 - i l l u a r y  c l l a r g ( -  against ; i m;  t I l d e  ici ;a i ( s )  ~v t s c r e

— t h e  1 1101  ‘~a t I I c of t i -  a r t  i t  I t ( s )  l o s t  or c l e s t r I I y ~~d ai id / ;, r  I t ; - am o u n t  of ( t ; I I l Iagt’ i l l - S  not  exi t - ; -  I ~.5Ot ) . 00.

(2) 1- 1 1101 II  t n - I n I I I  I p p r l n ;- r I .’ l i f  t r I o ;  r t sp o n sib i li l y  and  p 1-co st a r 7  ! ; ; h ; l i t 1- for  I s s ’ s  sot

I -x t  I-c-d Ing 75, 000. 00 . III  0 5 1 5 wh er e  t he  i n s t . I l l ; I l i , ; ;  I oIs1 I l l and l t -r  clo t s not h , I \  e t h e  a ; It } I r i t 7  i t  t,ikt
a ;  ( io n , he makes  a r ( l - o n s I I l t - n d ; L t i o n  and forwards t he  r ep o r t  ,f SI! i 1 -~~ I I I  11w r e v i ; -w  a l i t  l r i t 7

( A r m - ,- ( h o m l T I ; I t I d l  r~ w h o  t a k e s  f it i a l  ai - t i ms,

i_i~
-
~ ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ - - 
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1. Persons lit-Id pt - i  I ln a r i l y liable b r  loss of g ov e r n m e n t  p r o p e r t y  a re  no t i f i ed  by t h e  installa—

t i lt ;  I o i ; ; r o ; i c b i - r . Sin- I; i n d i vi d u a ls  rous t  r e i m i I i I r s t  t h e  gov ;- ; ’n t ; ;d ’ i ; t  fo r  tin - - p r o pe r t y  loss. l l i a v ; - v , - r ,

p1. r s I i . s  ; , t i t n d  
~~~ 

u ;; ; r i i v  li able av e  two  c o l l r s ; - s  of a c t i o n  which  m a y  r e s u l t  i n r i - l i e f  f r o m  r e sp u n s i—

hi t t t \  . ‘ l i t - s t  ;ir e  a r - , ;;;- l t a r  r e c o l l s i d i t ’r ; I t ; o n  and an appeal.

1) A r d - qu e  St f u r  r d ’c o n si d a t i o n  must he s uo in i t t e d  w i t h in  60 days of I i f i c a t i o n  of liability

fo r  lo s s  at  g o \  e r nm e nt  p r o pe r t y .  A request for reconsideration may t-ontain any facts or c v i dl et ;I  e not

I i i i  t i ; t -  st i r ;  c-y t t i a t  m i g h t ; ; ; ts e  l i e  i n d i v i d u a l  wl ; o took final a c t i o n  on tlic s u r v e y  to g r a n t  r e l i e f .

TIe rI-quest t m  r ec  o nsi d i -  r a t  i oil is p rep a red l  in l e t ter  fo r  n-s and is subnllttccl t h r o u g h the appointing

— 
- i  i t  1 r it ; to the autliurit 

~
‘ ttt ki ny f i n a l  a c t i o n  on t h i n  s u r v e y .  The  h e a dh q u a r t e r s  r e s p o ns i b l e  f o r  taking

fi; ; ;h 1 t i l l ; ; on t h e  r e p o r t  of sit  r v e y  wi l l  g ive f u l l  c o n s i d e r a t i o n  to any r e q u e s t  r d-c e iv e d  and nay ; - ; t l ; I - r

51 s t - I  I ll th ,i ’ ;, t t o n  p r e ;  i o u  shy taken or o rde r  I l i e  s u r v e y  rd-opened .  W r i t t e n  n o t i f i c a t i o n  of t t ie  a c t i on

h i - ; ;  i s  h i r l i s l I l - I l  tI~c tt itb , i ltai l suhn itting the redhuest.

(2 )  \ p p l - : i  Is  m u s h  he s u b m i t t e d  w i t h i n  t h r e e  y e a r s  a f te r  no t i f i c a t i on  of l iabi l i ty ,  and , t h e ~
a re  r ; I n  t I e  s a c  n ;ani ;e  r t i s  r eqi le s t  s for  rec ons idlera t ion . In th e even t , h o w e v e r, that the head —

- a  m C i lb wt th t i e  responsibility for taking final action on the report of survey disall ows t t ;e

l I p  - I . t i  at o t t I t - pr c-pa  r e - s  a m e m o r a n d u m  and send s tb -se appeal to D e p a r t m e n t  of the Ar l t y .  Fi nal
:0 t i ,  on l i e  -p 1a ;tl i s  t h e m ;  t a k e n  b y the Secretary of the  A r m y  and the r epor t  of s u r v e y  is c h e-ed .

I ) - t r i  - t i n t  io n  of pee u n iar y  l i ab i l i ty  for  losses caused by m e m b ers  I I I  the A rn -m y a r e  macbe

- I or l i uC to  t i 4 - -  t o l b v ;;ng , t : m m t d ; m r c l s .

(I) I n d i v i m l i t l s  having s up e r v i s o r y  r esp on s i b i l i t y  f o r  p r o p e r t y  wil l  he ct ;a rged  wi th  any l, , s s

1 1 1 5 ( 1  v i a - j r  w i l l f u l l i l i sc o u db o c t  or g r o s s  neg li g e n c e . G r o s s  neg lige n c e  is the f a i l u r e  to ex t - r i  I s e

e n  s l i t t I t  i l  r c  o r  e xt r e n i e  departure from the course of ac t ion  expected of a r e a sonab l e  I-s -sat ; u n d e r

t i r d u l l l s t i m m i  t s ,

( 2 )  I n d i v i d b u a l s  h a v i n g  p er s o n a l  r e s p o n s i b i l i t y  for  p r o p e r t y  may  he c h a r g e d  for  any loss
I ii 5, - I t  by t h e i r  s imp le n e g l i ge n c e , g r o s s  neg li genc e r w i l l f u l m i sconduc t  dependent  upon t t ;e  ; ;at ;t rc
of l i e  p o p e  r t y  . Simp le m ; e g l i gc ;;ce is t Im  f a i l u re  to comply w i th  law s or r e g u l a t i o n s  or the  f a i l u r e  to
e x er t i  Se t I n e  I a r e ,

dl
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C! IAP’l’ER 3

MESS M A N A G E M E N T

Si- c t h o m i  VII . MESS OPERATIONS

3. 1 Gl- NE RA L. The b at t a l t o t i  commn and i - r is re S ;) I I r l  tn-bin for n-iess l)pd ’ r ; It i l , t t s  in his c o mn n ; I id , T h e
per  soot-sc! and equi pm en t  r e q u i r e d  to conduc t  t i - s e  ss op e r a t  ions a re  o rgan ic  to 11111 hat t I l i  li ’S Si I p i I l ,r b
p latoon and a ri o rgan ized  in to  a moe ss sec lion of one  t ;eadqo;I  ml cr5 atd b ;eadquarter -s comnpa;ty mfld ; S 5
team and t h r ee  r i f le  co t i sp any  m e s s  t eams , Ti;’’ battalil,;; is u rga t ;iz e d  p u r s u a ti t  to a table  of urgaml izi —

I t iot  and equi pmen t  (‘1’OE) ;tn d , t h e r e f o re, is desi gned - s p e c i f i c a l ly for c o m b a t  op era t ions ;  h o w e v e r , I t  —

causi- of i t s  dual  c ap a b i l i t y ,  t he  n -tess  s ec t ion  is adap tab le  to  t i n ’  r e q u i r e m e n t s of g a r r i s o n  n ; I - s s  op era-
t i o n s . T h e  mess se c t i on  has the  capab i l i t y  td )  op t - r a t e  O i l i e r  On a c e t i t r a l i z e m l  or I I t - cI , I t r a l i z e ( b  hi, sis ,

a , In comba t , becausi-  of t he  u s u a l  op er a t i l ;g  cond i t i ons , t he  mes s  s i ’c t ion  is e l s i p loyed m ust  , , f t t -n
on a c e n t r a l i z e d  basis , i . c , , u n d e r  bat tal ion c o n t r o l , p r epa r i Ig the  food in  dIne lot ;, l i o n  and d h c l i V e r i t ; g
it to t h e  un i t s .

b. The b a t t a l i o n  f r e q u e n t ly operates  in a g a r r i s o n  es ;v i ronmt tn t  and th i s  r e su l t s  in a cb iange  in
c r i t e r i a  r e g a r d i ng  th e  imp lementa t ion  of mess  operat ions . In g a r r i s o n, the  c r i t e r i a  for  imnp l e l m s e m ; t i t m i ’
mess op e r a t i o n s  are  the desi res  of ti -se ba t ta l ion  commander  and tb - si ’ avai labi l i ty  of ness  facili t i ;- -- .
W h e n  g a r r i s o n  mess fac i l i t i es  a re  available in each - s  c o m p a n y  a rea , the  mess  s t- c t i on  may he e t n p l o y e m i
on a decen t  r a li zed  bas i s , i . e . , a mess learn a t t a ched  to ;‘ach  comnpa ny ,  attd op e r at in g  under company
cont ro l , p repares  and s e r v e s  the food in the  company mess  area . On the ot h l - r  h a n d , the ’ m e s s  s e c t i o n
may he emp loyed on a cen t r a l i zed  basis , i. e., u n d e r  b a t t a l i o n  con t ro l ;  tb ; i s  m ay  involve o p e r a t i n g  a
sing le bat ta l ion consol idated mess  or opera t ing  separate  messes  for  one or i- s-sore colupardes .

3. 2 DUTIES OF P E R SO N N E L  IN GARRISON MESS OPERATIONS. Two types  of f u n c t i o n s  m u s t  be
p e r f o r m e d  if ti -s c messes  it a bat ta l ion  are to be operated ef f ic ien t ly. The f i r s t  f u n c t i o n  i n v o l ve s tb ;e
a d m i n i s t r a t i v e  ac t ions  required  to secure  ral io t s, a c c u u tt  for meals se rved  and t u s h  c, ,ll, ’ i t , ’d for
meals.  The second f u n c t i o n  involves  the  act ions necessa ry  to prepare  and s I ’ rv e  food a t d  to m a i n t a i n
ti -sc c l e a n l i n e s s  of the  mess  area(s) .  Both -s of t hese  f ij n c t io rm s must  be p d -r f o r n -iec h p r o p e r ly if a t o s s  is
to operate  in a s a t i s f ac to ry  manner . ‘rhe individual  who  s u p e r v i s e s  t b ;e se  f u n c t i o n s  is the  m e s s  o f f i c e r,
The individuals  who imp lement  t h e s e  funct ions  are the mess  s t ewards, cooks , and k i t c h e n  police per-
2onnei .

a. Mess Off ice r . If the  mess sec tion  is emp loyerb on a centra l ized basis under  b a t t a l i o n  c o n t r o l,
the  commande r  appoin ts  an o f f i ce r  t he  addit ional  diuty of bat tal ion mess  off icer . If the  mess  s e c t i o n  is
employed on a dt ’ t : e n t r ai iz e d  basis  unde r  company co t ;t r o l , each company c o m m a n d e r  ap p o i nt s  at -s offi-
cer in t h s  uni t  the  addi t ional  duty of company m e s s  o f f i c e r , WI- sen the  mess  sect ion is emp loyedh on a
d e c e n t r a l i z e d  basis u n d e r  company con t ro l , supe rv i s ion  at ti -se bat tal ion levi-i  is e f f e c t e d  by the I ) at t a l i o t i

-
~~ 

- 
S4. The  du ti e s  and r e sp o n s i b i l i t i e s  listed below a rc  app licable to both the  ba t t a l ion  m ess o f f i c e r  at- sd

A - company mess  o f f i c e r s . T h e  mess o f f i c e r :

(1) -Obtains the r equ i r ed  subs i s t ence, equi p m e n t  and supp lies n e c e s s a r y  fo r  i lp er a t i l ;g  t i t ’
mess  and f eed ing  the t roops .

(2 ) Makes f r e q u e n t  inspec t ions  of tb -s e mes s  to i n s u r e  t i-sat  —

(a) All  s ub s i st en c l -  is stored p r o p e rl y.

( b) ‘rb-se met-so is b e i n g  followc-d 1 ndl only a u t ho r i z e d  subs t i tu t  i-s a r I  us i ’c b .
5,-

4- ( c )  The cook’ s w o r k s h e e t  (DA P orn- s  3034  s e r i e s )  (see Fi gur e  19) is fol l owc ,h  S I r  u t - t u b s
of p r e p a r i n g ,  cooking ,  and s e rv ing  the food .

- 
- (d) All mess equipment  i s m a i t it a i r L e d  and used p rope r l y.

(d ’ ) All  a s pe c t s  of s a n i t a t i o n  i r e  t -  tm fort - t-,I .

S 
(f)  Equi p m e n t  r e c o r d s  and m e s s  act - o u n ts  m r ,  kept in ace , ,r d a n ci -  w i t h  p 1- n i  m m c ’ I I I  m~’ - t t n  In —

t h m ) n 8 .

3 — I
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(3)  i-l u p 4 - ’ r \ i s l -s  t t ; i -  1 5 5  p t-rs ~~t tt-l tI; r ;~ug b; Li i i  m t m - s s  s t e w a r b .

I; , M e s s  S te iv i r c i s . ‘l’bt t- ; m , , - s s  s t , - w , m r t h s  i ~- s po t t s ib l t ’  I I I  the h ess lb b i t  ;‘r f l l r  the oi,~ ’ r a t i o n  and

0 t h  r ob  of th in r m m c ’ s s ( c ’ s ) .  ~~~~~~~ I t O  d u t i e s  ol t b ; t -  , i ,~ ’ss st ew a r d s  a r t ’ t o :

1) In sp t - ;  I 101 55 p e r s o m - s n *’ l , ; - q o i p m , u ’ I t , I l i l I  l l L l ( l i ; I i t s i l I I ~ c lc- anli t i~- s-s and i ns u r e  t h at t h e  ness
a r t - I lid & -c h o i p I i s ; -n t  a r t ’  ku-pt in a satijtar~ ~ , i t ~~i t 1 111 ,

(_ ) Pz’ ep a re~~~ooh ’ s IV I ) l ’l t t l l I I t f o r  t I ~~I i ; i m i p li~~, ;ct-  e,f the c i tok s ir m p r e p a r i n g ,  c o o k i n g  and

st  r ; i ;g f t - soul .

— 
( ~) P r i - p a r e  e s t im n a t u ’ s  for  t i e  m - s uj n b , c r  - 1  r a t i o n s  r e q u i r e d.

(4) Supi- r i  isc  t he  p n d ’ p a r ;t i o t ; , 1uki t g a mi d ser v i n g  of t u e  food ,

(5) R e c o r d  amounts of money collected f o r  m e a l s  f r o m - s - s  p e r s o n s  subs i s t ed  in the  m e s s, P r e —

p a r c -  arsb n-u ;int ;m im at-coum lts , r u - -o rub s n m d  ru’I; ,t, -;I ru -port s .

D i i  R e p o r t  p r o m p t l y t i l l  b r e a k a ge  to the h ess  o f f i ce r  to enable 1dm to es tabl ish  respons ib i l i ty .

c , Cooks . I h -t’ p r i ; - ; ;  my du ty for  i l l  cooks is to p repare , cook and se rve  food. Cooks are assist-
ed in t b i ; - i r  ( l u t i e s  by cooks ’ he l pe rs . The cook ’s de ta i l ed  duties a re  to:

( I )  Stud y t i n -  c ook’ s w o r k s h e e t  at-sd i n s u r e  th ;e  t imely p r e p a r a t i o n  of food .

(2 )  Follow time  r ec i p es  when  p r ep a r i n g  each food item am-sd observe ti -se p roper  cooking tim - s - s i ’
intl ti-n;pi - r a t i t r e s  b r  t h e  v ; ir iou s f o od s .

(3) P r e p a r e  t i t e  c o r r e c t  quan t i t i e s  of food.

(4) Observe t i t’  rules of persom ial biyg iu -i se , mess iu t l l  s at l i t at i on , at-sd sa fe ty  p recau t ions  when
p rep a r i ng  food .

d. K i t c h e n  Pol ice . Personne l i r e  provided by tb t e  commander  to the n-tess stewards for tim pur-
pl I S of p e r f o r m i ng  mar t y of t i -se c l e a n i n g  t a sks  atal other activities required in operating the mess .
D u t i e s  p e r f o r m e d  by t i l e  k i t c h e n  police a r e  to:

(1)  C l e a n  t he  d i t t i m ig ,  k i t c h e n  and s t o r e r o o m  a reas .

(2 )  W a s h  d is i ;i - s , tr ays , pots , pans at -sd tablewear .

(3)  P r e par e  f r u i t s  at -sd v e t e t a b l e s  for cooking .

(4 )  Col lect  amid d ispose  of waste  m a t e r i a l.

3. 3 N-~~ SS ADMINJSTRA ’r ION. Mess a dm i n i s t r a t i o n  is concerned  p r i m a r i ly with r t - q ue s t in g  requi ri- d
food, account ing  fo r  meals and fo r  cash  col lected for  n -seals .

a . U n i t s  r e q ue s t  r a t i o n s  us ing  DA Form 2970 ( S ub si s t e n t - c Report  and Field Ra t ion  Re q u e s t )
‘ l i l i s  form is alsc, usedl  t o  de le te  or r educe  in quantity items to be issimi-ci, at-sd to repor t  st r ~- ng l h s , h ead

li nt , a;;d I l t i t e r  f e e d i n g  d a l i . Rat ion rd -ques t s  a n -  used by personne l  from - s- s  t ise d ivis ion suppor t  c o i n —
nut i, l s t i ; i -  i,asis  of is  so;’  to the reque s t i n g  un i t . (Fi gure  20)

h, ‘ i b m  batla lion ret ’ e i vl ’ s  i t s  s u b s i s t e n c e  f r o m  tin -  r ;t t i , ; n  breakdowt;  p m m i m t t s  1- s tab l i shu ’d b ly t he
d i ;  h S i l m t m  s imp p o rt  i’ l l t n t l l ; nd m d , on some L , l s t ; L l i a t i o n s , i,y d i r t - c t  d e h i v t ’r y  I l l  1 1 , - i l l s  p m t r c i m a s e d  (i -ott ; lot il
y e  sh ot s. TIn -  DA l-’orm 1 0— 2 6 0  ( Fie lii R a t i o n  Is sue Slip) is m j s t - m t  t o  reu  ord all fi t-  Id r a t  1111-s t5 SiL t ’  S. V e n —

m h ; ; r  ii I l l  y b c Ii vt - r  l oca l—purchased  it u -ms  to tb te  u i - s i t  i -s te  s s. When t h i s  p roc  edure is used, ti -sc ,sst- s s
l , f f l  ; , - r i l r  i t i s  a u t h l o r i z c - d  r e p r t ’ s t - m i t a t i ; - e s ign s  f o r  t i t i -  smtpp li i s  who- n thu- y , m r t ’  delivered on DA Forn-s

( 5 7  (N~m t i c e  of 1)~- l i - g I l t  I l i l  of A u t t ; t i r i t y  — R - c i - i pt fo r  Supplies) .  T ba- comp let t ’d l DA Form;; 1687 is s u b —
n s i t t , - t l  t~~ i m ; s t l R a t i o n  s ul , s i s t e nt e p e r s o n n e l.
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. Positive m e a s u r e s  m m t o s t  bc t -  mnp l lmy i -d  by l i i i -  i m i d  SS o f f i c e r  to  account  for  th i n  nun -ibe r of m ea ls
cotisi mm ueci ;,nd for  tb - se  i t - so t t ey  c o l i t ’ct c - d  f ru i t s  p :x - s o m m m i e k  fu r  nmi -a l s  c o n s um ed in t i n -  m I s s. ‘i i i , ’  f o l l o w i m lg
p r o c e d u r e s  a re  n e c e s s a r y  in m e s s  Sc c o unt i n g :

I )  An it id iv i c lua l  must  t nu  nt  t i t i -  m t u m t - m h c -  r of people who eat t - a u i ,  n- seal in  t in ’  b a t t a l i o n
n -sess( i - s ) . T in-  i nd iv idua l  w t l o  p c - r f o i - m n s  t h is d u ty  is t , b b  t t t t -  ‘‘head i t a in t e r . ‘l~~e hea th  u - o u n t t - r  , - n t , - l ’ s
t i le  m i ’I t n b e r  of people p rt ~- scnt  for c - m i -h mt-al in ( b e  ; ;ppr ; ;pr iat - block of DA Fm ,r mn 3033 ant i  v u - r i f t  1 5  t i e
i - I l l  1- v by sig i - si ng  h i s  p a y r o l l  si g m i a t u r d -  ti m itl gr a t lu - . ‘ l i l t  h ; e a ib  counter t bet i- i - ini ni-s p t - r s I l i l m H - l  au t b i o r i z ed  to
i- I t  i m  t i l t -  n -t e s s  w i th out c h ar g t -  i , - -  c b e c k i i ;g  i n d i v i d u a l s  for  t i ’  p o s s t s s i o m i  of DD Fort -s-s 7 1-i ( M m - t m  I C ar d ) .
‘l i e -  m eal  i ; ,rd  is  is suedi  to e a c h ;  p e r s o n  ; m u i t t , o r i z , ’ i b  to , - ; t t i i i  t b - s e  1 m m - s i t  mt ’ ss  w i t b ; o t m t  c i a r g t - ,

( 2 )  The hi- n-b counter or t ; tb ~,’r im oh ividmza l t i ;  si g n l t i - l b  by t h u  mess I f f i t ; -r  t l I b l I l t s  I t o -  I I i~~~t of
t t ;e  p a r t i c u l a r  meal  and s u r c h a rg e , if app lit - a h l c - , f r o m r m  i nd iv idua l s  who m u s t  r e i m i m i , u r s i -  t b ; t -  G o - - r i —
m on t  t o m  sub s i s t i ’t t i - c’ , im i d i v i d u a l s  who  r l ’ L l l I i l u m s i  t i l l -  ( i l v l - r t ; l , t e t , t  m u s t  s i g h  t i i - i r  p a y r ol l  si g n - h l i ;  m l - ,
g rade at -sd t i - se  cost  of t i - se  i ,o ’ ; i l  and sort - u I  m g I - , i b  app l i  1 11 11 - , ii; th i- ap pr o p r i a t e  spat  -s  on DD l o r m
1 tmm 4 - h  (Cash Meal P ay m e n t  S i n - i t ) .  ( Fi gtir~- 21)

(3) Cash c oh lt- t t i - t i  f o r  m e a l s  am - sd l i t-  Cash;  Meal  P a y m n l - n t  S t i t -e t I r l -  t u r n c - t i  in by t I t -  r u t
cou n t e r  t o  t h e  mes s  o f t i c u - r  wi-so v e r i f i e s  and s ig n s  it . ‘Eta- I l t f i er im c t ;a r g i -  of t t l c ’ t m ; so l i da t it sg  i l l - a d —
~~~~~~~~~ w i l l  p r l -p ; ;r e  DD Porn -i 1131 a t-s b t u r n  iii  the I ; j si  t o  t i - s e  f i m arm t - e ant I  , m t i  I t l l l t i l i g  ‘ l u i i ; i -r . A you —
dated copy ot Dl) Form 113 1 is  t i l l - m t  r e t t i r t i e d  t t ,  b i l l ’  t im - s i t  amt c l  f i l ed ,

t

*
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If prepar atiOn time I. uist.uaUy early. •nter the WI,5,, six. of portions to b.
Norm..Uy the number of portion. tim. of preparation. For examp le , In the insta imee same a. listed in the r.clg
Os be prspa rsd wi fl be (Or th . __________________________________ of yeast bread. . ii. order to ensure that the bread reci pe portions etl.l be so t
lame numbe r of meals to be pee. The else of portion, will normally I. prepared on time for the meal , the Speci al if ~6’t po rtio ns of cake are
pared. Troop accejt ieblli ty for be that which Is listed iii the Instru ctio ns should be, “Start preparation of she et cakes servi ng 50 eat
some food Item . may vary, how . rec ipe . Troop acceptab Ility, lice dough at 1300 hour..” 10 obtain at least 267 porti
Suer , and more or fewe r portion. of conta lneb issued . Site of utensil ‘ns trm tctjo o. w ill be “Prep ,4 may be requi red, to be used , var iat ion La Issue For item. wh ich hav, no recipe s soc h as lemon

quantity may affect the s loe of the wed ges for tea , •nte r the quantity of Ing red ients To i,,d icate progres s Ive cc
Prior to comp leti ng this colum n, portion to be served, to be used , to be cooked em separa te ii
review the Master Menu to ii,,. column. For example
det .rmln e the number of portion. Circle. if the else of th, portion When leftovers are added as aim Ingredie nt to a bettt r,d carrots ire to be
which can be prepared from the to be served di ffer , fro m that which menu Ite m, ente r th, quantity and preparation tim.., If sufficient space I
t isu. quantity. Is listed In the reci pe. Explain In method In RED. line ., if space I. not avail

the special instructi on column, be entered in this column ,
Enter instructions which cannot be entered In lilt, 75 portions at 1200.

14.1 menu Items In order of if the diff erence In the aloe of the columns e thru d and f. For exgmplet
appearance on the Maet.r Menu, portion is smafl, for example, when

the recip e for applesauce cake spe d .
— . flea s 2 or portion, and It is planned Enter TM 10-412 r ecipe number as

Indicate Cook who le to to s erve a 2 1/4 ox portio n, a plus listed In the Master Menu or menu% prepare Item, or minus may be used In conjunction note number of the Maste r Menu, or
with the sloe portion to be served to the nec, SOP number for Items which Ente r the time to

I,, indicate a sl oe change. e.g. • 2 ox + 
do not vary In preparation , and have no Subtract the line

S S and then circled, recipe , such a. bread, butter, fresh prepare the menu

milk and fruit j uices, time serving e’sil 

,. .-‘. — —
~~ ~~ U~t A 5., i SCT000 ‘.~~~~~, Enter In red

to be ,ased In
n.,55,..,.. A~_  — 

.1.
nu. c~~~ ~~4I —— .4 “.5” 5’ C ”'’ Oil Enter quantity o

, a  ________ — be di s carded.
V.A a. 

— 
—

G.., Ca., 
~.4 — isv. c.-~ iI * *, I.~~ a — tl~ *0 —.

.l a a,a kw 1~•_~ a ---a,. s~~ ~~~~~~~ — 
-.~~ 

..-
~~~~~

. ,, 
~~~~

.. 
- ~,, -

________ -2L.~~~~ — C . ,, cr,.t.,,., . - —  g~~ ’ oa ~~~~~~~~~~~~ ~~~~~ 
— — ______

_______ _____ — G.a. o..., 
- — ~ “~c~””-’ ~~~~~ ~~~~ 

____

_ _ __ _  

~~

_ _ _  

_ _

_ _

_ _ _ _  

_ 

_ _
—_________ —— ______

lid k I —. “ . — — 
‘—..— -—— Nil ~~~ •,,,,t,. 

~~~~~~~ ~~~~~~ ~~ ,,,~ 
,a. a Enter rema

IA -~ l~~~u .  
~~~~ ~~~~~~~ ~~~~~~~~~~~~~ ~~~~~~~~~~~~~~ ~~~~~~_,,, Included inI/I ~— 3o3~ , ~~~~~~~ 

~~~~~~~ ,~~ .‘~~‘ ,~~ ~~~~~ (
_
l’,,— ) ~~~~~~~~~~~~~~~~~~ ~~ , _,~~~~ For exampl,

z no .  ~~~~ ~~~~~~~~~~ ~~~~~~~~~~~~~~~ f ~~~~~~~~~~~~~~~~~~ ~~~~ ______ of late meal
,fl % .: ‘..=..... -,.. 0~~~~~~~~~~~ xa~~~~~~4qsm) ~~~~n.A’v.erw4e,t ~ 

____

In 1*O I~~~~l

Enter the numbe t of box lunches l~ _______________ ________ -
to be prepared. ~ flA iit’.,SOSd’ I - ___________ _. ,__ . .e~rn ,~~ j i  , n.~ Enter tojd

-~ 
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_____________________________________ U the numbe r of meals cumaiati n
If desired , whet . fesd ing stre ngths a r e  Ente r the numbe r of meals drew,, as served is less than the todey. A
not an even 100. the qua ntity of In. shown on the Fteld Ration Issue Slip, number drawn , enter the I Enter the cumulativ e Is overdr
gredisnis may be calculated and When there Is a,, author ised interchan ge difference In the sp ace I over or ,tnderdrawn u.derdra.
entered. In the first colu mn, the menu of meal s , entr ies fo, meal s drawn provided for the appro- I from Column S of thefor the meal wil l be snter.d. The meal wil l be changed. For example , If 100 priate meal. (Column P1 previous day Ccoks ’ 

on one da
mews may be clipped out of the Master dim.r . and 125 suppers were dra wn I Wo rksheet other. Cu
Menu and attached, and the m.a’ , Iiiterclaangsd, entr ie. U the e’*mbe r of meale , i~~~~~ the largei

would reflect 125 dinner. and 100 se r~~ ’ is more than the the resu li
suppers. number drawn, enter the over spat

K difference In the ,pace
C provided for the app ro .

priate meal . (Column 01
Figure  19
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sually early, enter the When els e of po rtion. to be served is not the
examp le, in the Instanc e same as listed in the recipe , the number of
to ensure that the bread reci pe po rtions wi ll be entered. For example ,

,e mci i , the aped ial If ~67 portions of cake see requIred and 6
Start preparation of sheet co kes servi ng 50 ea ch must be prepared

to obta m n at least 267 portIons, the special
inst ruct ron a will be- “Prepare 300 reci pe portio n. ” .

recIpes such as lemon
quantIty of ingredie nts To Indicate progressive coo ksry, the quantitIes

10 be cooked at separate time , will be ente red in

thIs col umn. For examp le, If 175 portions of
a. an Ingredient to a bettered c arrots are to be cooked at two different

nIft y and prep aration ti mes , if sufficient sp ace is available use two
lines , :1 space Is not avai lable , a remark will
be entered in this column . “Cook 100 portion. at

cannot be entered in 1115 , 75 portlonl at 1200. ”
For example:

r It.m.~~hich the time to begin coolting.

~~~~~ 
~have

, 

,
,
,
,

#7~

,
,,fr r

~
t
p :~i~~~

_

4t.i n from the

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

E

~~~~~~

rers

,_-,‘--r

- Enter comments pertine nt to the

~ siiis ~9’!!~~~~~’ res ult s of cooki ng and serving

IIt,’_ __________ 
such as quality of food ser ved .

-- — over or und cookrng, numbar of

o ‘ “~~~~~‘ portions short , and causes of
_________ excessive leftover.. For examp le.

.1— ~~~.. If 26 pIeces of cake are left ,

— - ~‘ i~~~ -~~~~~~ 
-——‘—--— entry might be, “Poor texture”.

._._;~~
_. -—— 5~~~~p_V

- ,~~~~“ ‘.—‘ ‘ •‘ ‘ • Enter remarks whIch cannot be
included in columns a thru k,
For examp le , Include the numbe r

~~~~~~~~~~~~~~~~~~~~~~~~ nu~~ of late meal s to be fed.
Sn.,,

.‘nun-(.~

— 

4 Enter top ics to be dIscussed
- ‘ - - - it ness steward meeti ng. Poth

the en, ss ’etewa ,d and cook may

2 .4es~~~ ,,~~~~ ’s.ass4xsj us, this section.

~~~~~~~~~~~ 1 ~::: ~~~~~~~ ~~~~~~~~~~~ 
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(Column P) k on one day and undeedrawn the
previ ous 

~‘ othe r, subt ract small., fig ure from
of meals 
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_____________________ 

‘I)
- ~~~ UNIT  ~~~ C ON* O L I OA T C D

SUBSISTENCE REPORT AND FIELD RATION REQUEST El S U B S I S T E N C E  ~~~~~~~~ or
(AR 30-46) REP O RT ONL Y

TO, PROM -

Division Supply Office 2 /76 (Mech) Inf Bn
52d Infantry Division (Mechanized)

SECTION A - SUBSISTENCE REPORT 
_________ _________ _________

— 
T O Y A L  OF A CCUMU. C U M U L A T I V E

I .  O C T E * 
~ 3 Feb 68 4 Feb 68 CO~~US2NS LA T ED  FROM T O O~~ TE

a B 4 
-______ I 

-ASSIGNED AC Tt VE ARMY ENLI STED PERSONNEL . - - - ~ - - 
~ - - -~- -~-~ - - - - ~- - -~ 

-

2 . TOTAL NUU5ER ( 791 791 1582 1560 3142
AUTHORIZED BASIC ALLOWANCE FOR SUBSISTENCE 

__________ __________

3. LiE*S S E PA R A P E I , V 152 -‘ 162 
_________ 

314 340 654
4 .  R A T I O N S  IN W I N O  NOT A V A I L A B L E  -

5 E M E R U E N CV  A L L O W A N C E

~~. L E A V E  41 48 
_________ 

89 82 171
IN T R A V  EL S T A T U S  14 14 28 21 49

5 A L L  O T H E R  A B S E N C E S  5 4 9 6 15
9- S U B T O T A L  (3 CI,roogh 3) 212 228 440 449 889 )

A U T H O R I Z E D  TO SE S U B S I S T E D
W I T H OUT R EI M B L i W S E M E N T  579 563 1142 1111 2253

ATTACHED ACTIVE ARMY ENLIST!~ PERSONNEL PRESENT FOR DUTY 
__________ __________ __________

II . T O T A L  NUM BER } 10 ] 10 ] 
___________ 

20 20 40
AUTHORIZED BASIC ALLOWANCE FOR SUBSISTENCE 

___________ _________ __________ __________

2 MESS S E P A R A T E L Y  5 5 10 1.0 20
13.  R A T I O N S  IN HIND NOT A V A I L A B L E
14 E M E R G E N C Y  A L L O W A N C E

A U T H O R I Z E D  TO BE S U B S I S T E D
- W I T H OUT R E I M B U R S E M E N T

OTH ER PERSO N NEL 
______ _______ ________ 

- :- - : -
~~ • - - -:- .

~~~~~~ - .~ :- - - . - -

ASSIGNED E N L I S T E D  PERSONNEL .- OTHER T H A N  A C T I V E  A R M Y

A T T A C H ED E N L I S T E D  PERSONNEL .
- O THER T H A N  A C T I V E  A RMY

___________________________ SECTION R - PIELD RA’rON REQUEST 
___________________

• S V d
IS  O A T E I C I FOR W H I C H  M E A L S  A R E  ROW 11 Feb 68 12 Feb 68

580 520

NUMBER OF MEALS REQUESTED I o 575 550

565 575

30. THE FOLLOWING MENU ITEMS ARE TO BE DELETED OR REDUCED IN Q U A N T I T Y . At INDICATED ___________

IT• M  Q U A N T I T Y  ITEM Q U A N T I T Y

Beans , wax , no 10 cn All 
-

DA~~ .3297O

Figure 20 (Front) ,

3~ 6

_ _ _ _ _ _  ___________ 
I
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SECTION C - FIELD RATION FEEDING D A &  ________

V I  D A T E I S  3 Feb 68 4 Feb 68} T O T A L  OF A C C U M U -  
CUMUL

p J p COLUMNS L A T E D EROM T O D A T E
( b’c .d)  L A S T  R E P O R T  (e’t )NUMBER OF PERSONNEL ACTUALLY SUBSISTED 

__________ __________ __________

U 

~ 580 542 1122 1092 2214

H C A DC O U NT  0 565 516 1081 1157 2238

5 520 572 992 1028 2020

~ 20 14 
_________ 

34 28 
________U 

‘O~~~W HIC i I C~~ SV PA ~~IV ENY 11 3 
__________ 

14 11 45
W A S  R E C E I V E D 

2 6 8 14

24 . T O T A L  NUMB ER OP M E A L S
FOB WI-4I C04 P A Y  IV E TO T H
W A S  A C C O M P L I S H E D  BY MPY

B
35 T O T A L  NUMBER OF M E A L S

F U R N I S H E D  TO T R A N S I E N T S  — __________ ____________ __________ ___________

SECTION D - M E 2 r L S  SERVE’) R E Q U I R I N G  R OSS S E R V I CF RE IM B UR S E V E N T _________

2B.  U 5  A R M Y  R E S E R U C
(IRPI,rPIR6 B 010011, ICOIRPBO) — _________________ ______________ ______________

37  A R M Y  N A T I O N A L  A U £90 — ___________ _____________ __________ ___________

(IRVW,d,n6 6 BI01I III I,x le.o.) — ____________ ________ —

25 O T H E R  (Sp.cIf~ )

0

23 O T H E R  (Specily)

O T H E R  ( S p e c i f y )

0

3 1 .  O T H E R  (Sp~ cI I y )

0

SECTION E - STATUS OF MEALS

V~~. THE C U M U L A T I V E  MEALS FOB TIllS UNIT ON 4 Feb 68 
IS

(Do’.)

I NUMBER ]  O V E R D RA I V ! ~IUNO E R DS A W N

B R E A K F A S T  f - 41 X
DINNER T 17 X
SUPPER 27

68 

J T ; L E P  
NA I7 . 

:
~~~~~~~~

:
~~~~~~~

T

,

E

TnfantrY 

~~~~~~~~~
Figure  20 (Back).

3-7

- - - 

-  

01~~ 
( - -

- 
_
i’ 1/’ - 

-

~~~~: ~~~~

______________ -



a

CASH MEAS, PAYMENT SHEET I5e
~

_ 
RB

T. be ee~~IeIed When the Ge.enm.St IS to be ,ri,nbw.ed tsr esIB f.anuehs d
OWGAS IHA T IBH 05 BISINe HAL L INCLUSIVE DATES COTEWEO

A Co. 2/76 (Mech) Inf Bn 50I3 TO BOA

F000 CHA NGES SUNCHANGL S (3/C) FEC 01t5 SUNCHANGE

p., ~~o ~~~~~~ 
~

S ~~~~~~~~~~~~ j 0 
•‘~~... •,~~~ 

~~~~~~~ ° 

~~~~~~ ~~~~~~OOLLA• VALUE OOLI.A 5 VALUE

~~~ ~~~~L2~ ll~~ A~~~ s~~7 a~~~ 
BA LANCE S500GNT FOCWA5 ~~~~

~~ ~ai~d~L/sL 4J — — ?4~’ IbLJc(~d~ — If —

~~t 1~si )ase’.. ~~~~~~~~~~~~~~~~~~~ _ _ ej~~~ _

-
~~~~~ 

) .~ . ~aJ~4 — — — ~~~~~~ _______ — —

~~~~~~~~~~~~~~~~~~~~~~~~~~~~ ~i J
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

______ — ~~~~~~ ~~~~~~ — -

_ ,j I4m~J &~~~~&~SI1 
. _

~ JeJ~e~..i ~~4 — — — ?~x eI4~&- ~~~ — — —

_ _ _ _ _ _ _  — — sa~~ A a 7- — —

~ Lit. AL~
) 

— 4 iJ~zL, A~~.i — — —

_ 4~~~~~4D &i~44h~~ —~~~~~~~

~~~~~~ i ; 4~
3a1*f- _ _

~~~~~~~~ ,)~~~~~ 
_ 4~

_ _
— .~~~~~~~~~~~ r~~~~k&an.sl _ iØ_ —

C~ ‘~2~~~ i*~
t e1 

— - Vf ~~ ?P~IAa1~~~~~ — -

~~~~~~~~_____ - - &~ * - - -

~~ ~~J~~ei~~~~1Ude2 — ___

~~~~~~~ 

-

_ _ _ _ _  _ _  

a C/ TDTAL

BSRAFUBB or U,oYco.e,RR0.s OL 4~ k~f J ’~ IIS :*,IVB: :. I BSY OS O,.LPC:LLJC,OP’~~
’

OBCICBB ~~~

A~ IS PAGA 1.5 3&ST 
QUALITY F1~ACt1C.LBLA

Figure 21,

3~ 8

-

P’ 
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ AI~ 1~~ w~~~ - ~~~~~~~~~~~~~ - ~~~~~~~~~ --. -- - 

- 

- -—~~~~~ 
. 
- -



COMBAT LOGiSTICS

SUPPLY - 
- -- 

- 
-

- 

- TRANSPORTATION

-
~r~~1 p T ~

MISCELLANEOUS RELATED ACTIVITIES
(LOGISTICAL PLANNING)

MAINTENANCE OTHER SERVICES

~ • -. S I.A ~O. ’C , -

~~~~~~~~~~~~~~~~~~~~~~~~~ ~~~~~~~~~~ 1 1flhj J~~Lj~~ - - - -  ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

- ________



CHAPTER 4 
1

INTRODUCTION TO COMBAT LOGISTICS

Section VIII. GENERAL

4. 1 PURPOSE. The followi ng chap te r s  of this  handbook a r c  des i gned to p rov ide  the s tudent  with a
s ing le source refe rence on the log i~~t icaI  por t ion  of the combat  s e rv i ce  suppor t  sys t em w i t h i n  the  divi-
s ion . and to aid the  s tudent  in u n d e r s t a n d i n g  combat  log i s t i c s .

4.2 SCOPE. This portion contains def in i t ive  considerat ions of logistical organizations, t ra ins , op-
erat ions, and planning at the combat battalion, bri gade , and to a l e s se r  degree , the division level.

4. 3 COMBAT SERVICE SUPPORT .

a. The a r m y  d i v i s i o n  c o n s i s t s  of combat , combat support , and combat service  support  u n i t s .
The combat s e rv i ce  suppor t  uni t s  a re  those that provide support  in the f i e ld s  of personne l management ,
log is t ics , and civi l a f f a i r s.  Whe n the functions included in these th ree  f i e lds  a re  implemented , we have
a combat se rv ice  support  sys tem.  This handbook is des i gned to provide  i n f o r m a t i o n  and guidance in the
f ie ld  of log is t ics  and , t he re fo re , will consider in det a i l  the log i s t i c a l  por t ion  of the combat se r v ic e  sup-
port syste m.

b. The field of combat  log i s t i c s  encompasses  f ive major  a r e a s  or  a c t i v i t i es :  supply, t r an spo r t a -
tion , maintenance , othe r s e rv i ce s  and miscel laneous re la ted a c t i v i t i e s .

(1) Supply involves the de te rmina t ion  of requi rements, r eques t ing ,  storage , and dis t r i -
bution of supplies. When items are in shor t  supply, t he i r  issue must  be controlled by es tabl ishing p r i-
o r i t i e s .  P r i o r i t i e s  fo r  suppl ies  that have a d i r e c t  bear ing on t ac t i c a l  ope ra t ions  ( f o r t i f i c a t i o n  m a t e r i al s ,
weapons , radios , vehicles , fuel  and ammuni t ion)  must  be coordina ted  wi th  the opera t ions  o f f i c e r .

(2) T ranspor t a t i on  r e f e r s  to the provis ions  of t r anspor t a t i on  for  log i s t i c a l  suppor t .  Trans-
por ta t ion  organic and at tached to units for  log i s t i ca l  opera t ions  may be used for  the moveme nt of t roops
in t ac t i ca l  operations.  When used for  this purpose , coordination must  be e f fec ted  with the opera t ions
of f i c e r  r eg ard ing  its  d i sp o s i t i on . By and large , though, it  will be used for  log i s t i c a l  support opera t ions .
T ra f f i c  control  is anothe r aspect  of the area of t ransporta t ion.  This aspect  encompasses  the c lass i f i ca -
tion of routes and the e s t ab l i shmen t  of regula tory  measures  to obtain the maximum use of the  ava i lab le
roads and br id ges.

(3) Maintenance involves all action taken to re ta in  ma te r i e l  in a serviceable condit ion or to
r e s t o r e  i t  to s e r v i c e a b i l i t y .  The maintenance battal ion of the support command provides the d i v i s i o n
wi th  d i r e c t  support maintenance service  fo r  all equi pment except medical , c ryp tographic , e l ec t r i ca l
account ing machine , and a i rd rop  eq uipment (maintenance fo r - nese i tems is provided by a fie ld a r m y
support group) . It also provides the division with repair parts for  the equipment it main ta ins . The
combat  ba t ta l ion  has an organic  maintenance platoon which p e r f o r m s  selected o r g a n i z a t i o n  main tenance
for  the uni ts  of the battalion.

(4) Othe r se rv ices  embodies the provis ion  of food se rv ice , laundry and clothing exchang e ,
and bath service.

(5) Miscel laneous  related a c t i v i t i e s  is the func t ion  of log is t ics  that  is pe r fo rmed  almost ex-
c lus ive ly  by the S4 h imsel f , f o r  th is  area involves the prepara t ion  of the log is t ic  e s t ima te , the plan f o r
log i s t i c - i l  support  to inc lude the des i gna t ion  of t r a ins  a reas , and the p repara t ion  of a d m i n i s t r a t i v e  in-
s t r u c t i o n s  for d i s s e m i n a t i o n .  - Othe r aspects of th i s  a r e a  include area damage control  throug hout the
e n t i r e  uni t  a rea  of r e s p o n s i b i l i t y ,  and those aspects  of r e a r  a rea  s e c u r it y  pe r t a in ing  to the defense  of
log is t ical  ins ta l la t ions  aga ins t  ene my ground and a i r  at tack.
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Se c t i o n  IX. PRINCIPLES OF LOGISTICS

-I -I G E N E R A L .  The p r i n c i p le tha t  t r a n s c e n d s  al l  of the f u n c t i o n s  of log i s t i c s is  t ha t the impetus is
f r o m  the r e a r  to the  f r o n t .  Al l  comba t  ser v i c e  suppor t  u n i t s  have one f u n c t i o n  in  common - to SUP-
PORT , i .  i- . , to p r o v i d e  SERVICE . Imp l e m c.n t a t i o n  of t h i s  p r i n c i ple is accomplished when c o m b a t
s e r v i ce  s u p p o r t  u n i t s  make t h e i r  p a r t i c u l a r  type of suppor t  a v ai l a b l e  to the comba t  b a t t a l i o n  as needed.

4. 5 S U P P L Y .

a. Th e d i v i s i o n  n o r m a lly em p loys unit  d i s t r i b u ti o n  fo r  all types of supp l ies  e x cep t  a m m u n i t i o n .
Sp e c i f i c a l l y, the  d i v i s i o n  d e l i v e r s  supp l i e s  to the com b a t  b a t t a l i o n s  wheneve r p o s s i b l e  r a the r t h a n  re-
qui r i n g  the  b a t t a l i o n s  to come to the r e a r  to p i c k  up t h e i r  supp l ies .

b. Onl y those  supp l i e s  r e q u i r e d  for  m i s s i o n  a c c o m pl i s h m e n t  a re  m a i n t a i n e d  in f o r w a r d  a r e a s .
• Th~ c o m b a t  b a t t a l i o n s  do not h a v e  the  o rg a n i c  p e r s on n e l  or t r a n s p o r t a t ion  to m a i n t a i n  l a rg e  s tocks of

s l ipp li es.

c. The log i s t i c a l  s y s t e m  m u s t  p rov ide  f o r  a con t inuous  flow of supp l ies  to the  combat  b a t t a l i o n s .
T h i s  p r i n c i p le is a c o r o l l a r y  to the p r e v i o u s  one. If onl y those supp l ies  r e q u i r e d  f o r  the  a c c o mp l i sh-
ment  of the m i s s i o n  a r e  m a i n t a i n e d  in the fo rwa rd a r e a s , t hen  i t  f o l lows  t h a t  t h e r e  mus t  be a con t i nu -
ous f low of s u p p l i e s  fo r w a r d  to r e p lac e t h o s e  co n s u m e d .  Not al l  supp l i e s  a re  consumed a t  a u n i f o r m
r a t e .  Some , such as food fue l , and ammuni t ion, a r e  used in measurab l e  quan t i t i e s  on a da i l y b a s i s .
O the r s , suc h as  weapons , v e h i c l e s , and r a d i o s , mus t  be a v a i l a b l e  as the need fo r  rep lacemen t  a r i s e s .

d. Supp l y e c o n o m y  m u s t  be p r a c t i c e d  in c o m b a t .  P ruden t  use of equi pmen t  to p e r f o r m  the t a s k  -

at  hand  and m a i n t a i n i n g  a c c o u n t a b i l i t y  ol p r o p e r t y  r e s u l t s  in c o n s e r v a t i o n  of supp l i e s .

4. 6 T R A N S P O R T A T I O N .

a. Avoid  t r a n slo a d i n g  of supp l i e s .  T r a n s p o r t a t i o n  used to d e l i ve r supp l i e s  should  go as f a r  for-
ward  as  the  t a c t i c a l  s i t u a t i o n  p e r m i t s , d e s i r a b l y d i r e c t l y to the  u s e r .  When f e a s i b l e , t h i s  p r i n c i p le
shou ld  be followed to p r ec lude  t r a n slo a d i ng ,  wh ich  is t ime  c o n s u m i n g  and e n t a i l s  r e h a n d l i n g  of supp l i e s .
An I -x ; I tnp le of t h i s  p r i n c i p le i s  the d e l i v e ry  of f o r t i fi c a t i o n  m a t e r i a l s  d i r e c t l y to the c o n s t r u c t i o n  s i t e .

b. E x i - r c i s e  m i n i m u m  c o n t r o l  over  t r a f f i c .  The obj ec t i ve  of t r a f f i c  r e g u l a t i o n  and c o n t r o l  i s  to
o b t a i n  the m a x i m u m  use of a v a i l a b l e  rou te s and max imum flow of t r a f f i c . This  is  accomp l i shed  by cx-
e r c i s i ng  onl y tha t  c o n t r o l  n e c e s s a r y  to avoid  confus ion  and i n t e r f e rence wi th  t a c t i c a l  o p e r at i o n s .  Over
c o n t r o l  is to be avo ided  b e c a u s e  it n o r m a l ly r e s u l t s  in l e s s  than  m a x i m u m  flow of t r a f f i c  and poor uti-
l i z a t i o n  of r o u t e s .

4 . 7  M A I N T E N A N C E .

a. P r e v e n t i v e  m a i n t e n a n c e  is the keys tone  of a good m a i n t e n a n c e  p r o g r a m .  Prope r and t i m e l y
ma in t enance -  s e r v i c e  wi l l  u s u a l l y keep equi pment  ope ra t i ng  at peak e f f i c i e n c y  and e xt en d  the  l i f e  of t h e
eq u i p m e n t .

b. When a d e f i c i e n c y  deve lops  on an i t e m  of equi pment , r e p a i r  is accomp lished as f a r  f o r w a r d
and by t h e  lowest  u n i t  p o s s i b l e , p r e f e r a b l y o n - S i t e .  If an i t em canno t  be r e p a i r e d  o n - s i t e , i t  is evac -
u a t e d onl y as  f a r  to the r e a r  a s  n e c e s s a r y  to e f f e c t  the  r e p a i r , c o n s i s t e n t  w i t h  the n a t u r e  of the  r e p a i r
and the c a p a b i l i t y  of the  m a i n t e n a n c e  u n i t .  Imp l e m e n t a t i o n  of t h i s  p r i n c i ple r e s u l t s  in the r e t u r n  to
s e r v i c e  of the  equ i p m e n t  at the  e a r l i e s t  p r a c t i c a b l e  t i m e .

c. M a i n t e n a n c e  u n i t s  mus t  be as mobi le-  as  t h e  u n i t s  they  a re  s u p p o r t i n g .  If a m a i n ten a n c e  u n i t
does not have-  m o b i l i t y  equa l  to tha t  of the s u p p o r t e d  u n i t , it will  not be able to move at  the  s a me  speed
and , thus , not be able to p rov ide  the r e q u i r e d  s e r v i c e  f o r  the u n i t .

1. 8 LOGISTICAL PLANNING.

a. Log i s t i c a l p l ann ing  m u s t  be con t inuous  and c o m p r e h e n s i ve to p r o v i d e  f o r  c o n t i ng e n c y  m i s s i o n s ,
s u p p o r t  of c u r rl - f l t  op e r a t i ( In S , p r e p a r a t i o n  f o r  f o r t h c o m i n g  o p e -r a t i o n s , and a n t i c i pated e m e r g e n c i e s .
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b. M i n i m i z e  v u l n e r a bi l i t y  of log i s t i c a l  r e s o u r c e s  to e n e m y  i n d i r e c t  I i  r o s .  r h i s  p r i n c i ple has

p r im a r y  app l i c a t i o n  a t  the combat  ba t t a li on  leve l and is imp ’ mented by d i v i d i n g  the b a t t a l i o n ’ s l o g i s t i -

cal r e sources  between a f o r w a r d  l o c a t i o n  and a r e - I r  l o c . t i on .

c. Locate log i s t i ca l  i n s t a l l a t i o n s  where  they will  not i n t e r f e r e  with  t a c t i c a l  o p e r a t i o n s . I b i s

p r i n c i ple has appl i ca t ion  at all eche lons  of c o m m a n d , but , at the combat  bat t a l ion  l e v e l , i t a l s o  in-

volve s m i n i mi z i ng  the s ize  of the f o r wa r d  log i s t i c a l  i n s t a l l a t i o n  to reduce confusion and to p r o vi d e

m a x i m u m  maneuve r space for  combat  el e m e n t s .

d. Employ log i s t i c a l  un it s  where  they best  can  accompl i s h  t h e i r  m i s s i o n .  11 a log i s t i c a l  u n i t ,

all or  in par t , can accompl i s h  i t s  m i s s i o n  best  f ro m  a f o r w a r d  l oca t i on , i t  should be so l o c a t e d .  On

the- o ther  hand , some log i s t i c a l  un i t s , all or in p a r t , can a c c o m p l i s h  t h e i r  m i s s i o n  best  in  a r e a r  l o c a -  -

t ion and should not be employed f o r w a r d  j u s t  to be close to the suppor ted  u n i t .

.
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I CHAPTER 5

L0GISrICAL ORGANIZATIONS AND TRAINS

- 
S e c t i o n  X. LOG ISTICS OFFICERS

~~. 1 G l - ;N E RA L .  A l o g i s t i c s  o f f i c e r  may  be a p l a n ner , an ope r a t o r , or both.  A log i s t i c a l  p l an n e r i s
one - wh o s e -  p r i m a r y  conce rn is pl a n n i n g  log i s t i c a l  s up p o r t .  A log i s t i c a l  op e r a t o r  is one whose p r i m a r y
e - o n c e r n  i s  th~- imp l e i r i e - n t a t i c n  of log i s t i c a l  f unc t i ons , i . e .  , pe r f o r m i ng  log i s t i c a l  op e r a t i o n s , such as

q u e s t i n g ,  rece i v i n g,  s t o rin g  and d i s t r i b u t i n g  suppl ies .  The log i s t ics o f f i c e - r ’ s role is d e t e r m i n e d ,
in pa r t , Ley the p r e s e nc e or a b s e n ce  of u n i t s  capab le  of imp l e m e n t i ng  a c t i o n  in t h e  h eld of log i s t i c s  and ,
in par t , b y the - r e s p o n s i b i l i t i e s i n h er e n t  in h is  a s s ign i-n en t .  If he is a log i s t i c s  s t a f f  o f f i c e r , he has  an
ri- - r e - n t r e s p o n s i b i l i ty  f o r  p l a n ni n i .~; t h u s , a l l  log i s t i c s  s t a f f  o f f i c e r s  ar e  p l a n n e r s  and  may be op e r a t o r s ,

11111 I i l o g i s t i c s  - I h i i e I  i- s a r e -  pl a n n e r s .  E x am p le : the  suppor t  c o m m a n d  c o m m a n d e r ’ s p r i n c i pal
tune  l i o n  s e p  r I l i n g  - he i s  the  d iv i s i o n  l e v e l l o g i s t i c a l  ope r a t o r .  (I-Ic does  p lan f o r  the  use of h i s  r e —

e n  ~~, - e  uieng the  l e e g i s t i c a l  p o r t i o n  of the  d i v i s i o n  ; e d r n i n i s t r a t i v e  plan;  however , t h i s  pl a n n i n g
a lone t - - t h i s  op~- r e t e I i n a l  r e sp o n s i b i l i t i e s , not a p r i n c i pa l  f u n c t i o n  i t ~~e - l f .  ) If a log i s t i c s  o f f i c e r

t e e s  d i r e - c  i e - i i i  rol - ‘1 u n i t s  c a p ab l e .  of i mp l e m e n t i n g  a c t i o n  in the a re a s  of supp ly, t r a n sp o r t a t i o n , m a i n -
‘- - n an ,  , - e n d  ot h u i ~~,- r v i c e -s , he is a l og i s t i c a l  o p e r a t o r .  W i t h i n  the d i v i s i o n , t h e r e  i s  a log i s t i c s  s t a f f
- i t  c , -r  at  e v . -~ - y ~- e heir- n or l e v e l of command , excep t  the combat  company .

‘I .i I u t  l~e l O N .  rh , -  m e m b e r of the d iv i s i on  c o m m a n d e r s s ta f f  cha rged  wi th  g e n e r a l  s t a f f  ~csp ons i -
i, i I i ~ i - e r  l e g i s t i e  i s  i i  G i .  h i -  i s  a p l anne r r a t h e r than  a n  op e r a t o r .  In c a r r y i n g  ou t  h i s  r e spons i -
Lcli tj t-s , h1- c o o r d i n a t e - s  with the- o t h e r  ge ne r a l  s ta f f  o f f i c e r s , p a r t i c u l a r l y the G3 , to i n s u r e  p r o p ar  and
t en e - l y l o g i s t i c a l  s i e p g o r t  for  t h e  d i v i s i o n ’ s t a c t i c a l  o p e r a t i o n s .  Ano the r  o f f i c e r  at d i v i s i o n  le vel d i rec t -
l y e e I T  i - m e d  w i t h  lo , i s t  am is the  d i v i s i o n  suppor t  command  c o m m a n d e r ;  t h i s  o f f i c e r  is c h a rg e d  wi th
i t e  r e sl e i n s i t e - !  t y  01 i i np i e - i n e -n t i n g  the  log i s t i c a l  p o r t i o n  - - f  the  d iv isi on  a d m i n i s t r a t i v e  p lan . In e s s e n c e
the d e c - s i on  . i p p e e i - t  c o m me n d  c omm a n d e r  is the log i s t i c a l  ope ra tor  at d i v i s i o n  leve l.

~~ - 3 BRIG.-\ D F . Fhe m e mb e r of the  b r i gade commande r ’ s s taf f  charged  wi th  s taff  r e sp o n s i b i l i t y  for
lo . ci s t i cs  is the-  S-I . His  p r i m a r y  f u n c t i o n  is to a d v is e  the commander  on log i s t i c a l  m a t t e r s .  In accom-
p l i s h i n g  t h i s  f u n c t i o n , he p r o v i d e s the c o m m a n d e r  with i n f o r m a t i o n  on , and m a k e s  r e c o m m e n d a t i o n s
fo r , log i s t i c a t s up p o r t  f o r  b r i g a d e  o7 cr a t ion s . This  f u n c t i o n  r e p r e s e n t s  WHA T he does;  his  o ther  func-
t i ons  a re  d i s c e rn i b l c -  b y c o n s i d e r i n g  HOW he execu tes  h i s  r e sp o n s i b i l i t i e s .  In e x e c u t i n g  his d u t i e s , the
br i gade S4 p e r f o r m s  as a planne r and a coordinator . He does not become d i rec t ly involved in request-
ing,  r e c e iving, s to r ing ,  or d i s t r i b u t i ng  supp lies or p rov id ing  t r anspor t a t ion  or maintenance support
for  the u n i t s  attached to the br i gade ; he is not a log is t ica l  opera tor .  He accomplishes his planning
f u n c t i o n  b y  a n a l y z i n g  the b r i gade  m i s s i o n  to d e t e r m i n e  the log i s t i c a l  r e q u i r e m e n t s , with p a r t i c u l a r  at-
t e n t i o n  to spec ia l  r c q i i r e m en t s , such as  the need fo r  add i t i ona l  e ng i n e e r  supp o r t  for  m a i n t e n a n c e  of a
Suppl y r o u te  or a d d i t i o ial b o a t s / r a f t s  to f a c i l i t a t e  log i s t i c a l  o per a t i o n s  in supp 3r t  of a r i v e r  c r o s s i n g .
De f i n i t i v e l y s t a t e d , he make- s a log i s t i c a l  e s t i m a t e .  A f t e r  d - t e r m i n i n g  the log i s t i c a l  r e q u i r e m e n t s , he
anal yze s  the  c a p a b i l i t y  of the at tached comba t  b a t t a l i o n s  and  the s u p p o r t  c o m m a n d  f o r w a r d  e - lement s  to
sa t i s f y t h e s e -  r e q u i r e m e n t s .  Based on his  c o nc l u s i o n s , he- makes  r e c o m m e n d a t i o n s  to the br i gade com-
mande r and , when a p p r o p r i a t e , makes r e q u e s t s  to the d i v i s i o n  G4 or s u p p o r t  c o m m a n d  c o m m a n d e r for
a d d i t i o n a l  or spec ia l  suppor t .  He c u l m i n a t e s  h i s  p l a n n i n g  fo r  a s p e c i f i c  op e r a t i o n  b y p r e p a r i n g  and dis-
s e m i n a t i ng  i n f o r m a t i o n  and  i n s t r u c t i o n s  to the  a t t a c h e d  u n i t s ;  in s t r u c t i o n .~ u s u a l l y a r e  d i s s e m i n a t e d  b y
p a r a g r a ph - 1 of the o per a t i o n  o rde r  a n d/ o r  f r a g me n t a r y  o r d e r s .  He- imp l e m e n t s  h i s  c o o r d i n a t i ng  func-
tion by m o n i t o r i n g  the a c t i v i t i e s  of the a t t ached  un i t s  and t h e  f o r w a r d  e l e m e n t s  of the d i v i s i o n  suppor t
c o m m-en d  to i n s u r e  the a t t a c h e d un it s  a r e  r e c e i v i n g  the- r e q u i r e d  s u p por t  and to be knowled geable  abou t
the c ap ab i l i t i e s  of the supp or t  c o m m a n d  e L e m e n t s  and  the l o g i s t i c a l  e l em en t s  of the a t t ac h e d  combat  bat-
t a l i o n s .  Excep t ions  to h i s  norma l p l a n n e r - c o o r d i n a t o r  role  a re  f o u r f o l d :

-
~~ ii . R e g a r d l e s s  of w h e t h e r  thc br i gade  is ope r a t i n g  i n d e p e n d e n t l y e ,r  as p a r t  of t h e  d i v i s i o n , he

has o pt - r a t i o n a l  re s p o n s i b i l i ty  for the b r i g a d e  t r a i n s .  Th i s  r e s p o n s ib i l i t y  e n t a i l s  d e - s i g i -u t i o n  of ge -ner al
s r i - a s  w i t h i n  the br i gade t r a i n s  for  e l e m e n t s  loca ted  t h e r e i n , d i s p laccme- n~ of the  t r a i n s , and r e - a r  a r e a
s e c u r i ty  for and a r e - i d a m a g e -  c o n t r o l  in  the b r i gade t r a i n s  a r e a .
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b. P r o c e s s i n g  r e q u e s t s  f o r  Class  IV supp l i e s , as t l i e i-. i r e q u e s t s  m a y  r e q u i r e -  c o m m a n d  a u t h o r i -
z a t i o n  i. t h i s  eche lon , and mak ing  r e c o m m en d a t i o n s  to the c o m m a n de r r e - g i r d i n g  a p p r o v a l  or  d i s ap -
p r o v a l .

P r o c e s s i n g  r e - q u e s t s  f u r  i c - r e a l  r e s u i p p l i . I he. b r i gade 5-4 L e e - c o m e - s  i n v o i c e d  in t l , - s e -  r e -q u e s t s

be c;eu ise he is  the l i n k  b e - t w e e n  the c o m b a t  Lea t i e  io n 54 and  d i v i s i o n  G4 (whose  r e - spons i  b i l i t y  i t  s to  ob-
tain the d e l i v e r y  means ) ,  b i - c e u s e -  the b r i gade- e u e m ma n d e  r may  de s i r e  to e s t a b l i s h  -i  p r i o r i t y  if  m o m ’ -
than one u n i t  r e q u e s t s  a e r i a l  i- esupp l y and b oth  m i ss  ions canno t  be f u l f i l l e d  s i  r n u i l t a  u u e - e e u s l y ,  and L e e - e a e i s e -

he has the a u t h o r i t y  ( th roug h the br i gade, c o m m a n der )  to fo l low t h r o u g h and  i n s u e - ’ - t h e  supp l i e s  a i d  de.-
l ive-  ry  means  a re  obta ined and u n i t e d  and d i s p u t e  l i d  to the r e q u e s t i n g  u n i t  in  tb ,  i i i  n n n e r i u  - n i l

d. When the b r i gade is o p e r a t i n g  i n d e p e n d e n t l y ,  it  -v i l l  n o r m a l l y have -  e l e m en t s  ~; t h e -  d i v i s i o n
support  command a t tached , and in such  i n s t a n c e s  the b r i ga de S-i doe s L e e come- , c u d  h a s  I . e  \~l., r’- ”. u t l,e I
to b ecome , a log i s t i c a l  ope r a to r .

5. 4 BATTALION.  
-

a. The b at ta l ion  S4 is the member  of the b a t t a l i o n  commander ’ s s t a f f  c h a rg e d  w i t h  t i e -  s t i l l  cc—
s p o ns i h il i ty  for  log i s t i c s .  He s u p e r v i s e s  the a c t i v i t i e s of all log i s t i ca l  suppor t  , - I e - m e n t s  in the b at ’ ; u !  -

ion , both o rgan ic  and n-anorganic .
b. His dut ies  i nc lude :

( 1)  Advis ing  and keep ing the c o m m a ni e r  i n f o r m e d  on log i s t i c a l  m a t t e r s .

(2)  P lanning,  cu ur d in a t i n g ,  and s u p e r v i s i ng  a l l  m a t t e - m s  p e r t a i n i n g  to log i s t i c s  w i t h i n  the b i t -
tali  on.

(3) Coordin a t ing  with the hi g her  h e a d q u a r t e r s  on log is t ica l  m a t t e r s .

(4) A s s i s t i n g  s ub o r d i n a t e  c o m m a n d e r s  wi th  log i s t i ca l  m a t t e r s .

(5)  Provid ing  for  contr o l  of the ba t t a l ion  t ra i n s .  
5

(6) S u b m i t t i ng  log i s t i c a l  r epor t s  as d i r e c t e d .

(7)  A c c o m p l i s h i n g  a rea  damage control  p l a n n i ng .

(8) P repa r ing  a d m i n i s t r a t i o n  i n s t r u c t i o n s .

c. In add i t i on , the S4 coord ina te s and s u p e r v i s e s  the- a c t i v i t i e s of the-  fo l lowing  p e r s on n e - l :

( 1)  Support  p latoon leader  ( a s s i s t a n t  S-I) .

(2 ) Bat ta l ion  motor  o f f i c e r .  -~ - -

5. 5 C O M P A N Y .  At the  combat  company l e v e l  t h e r e -  is n-a o f f i c e r  e.l e s i g r u a t e d  as  a log i s t i c s  e e f f i ~ -
h ow e c e r , the company  executive o f f i c e r  s e r v e s  as th e -  c omp an y  cor ru nande - r ’ s p r i n c i pal a s s i s t a n t  f o r
planni ng ,  o r g a n i z i n g ,  and s u p e r v i s i n g  the log i s t i c a l  Op e r a t i o n s  of the  c o m p a n y .  The c - N - c  o live o f f i c e r
is r e s p o n s ib le  for  p r e p a r i n g  the  company  f eed ing  p lan and s up e r v i s i ng  f e e d i n g  of the  em it , i n i t i a t i n g
t i m el y r eques t s  to ha t t~~lion for  fuel , a m m u ni t i o n , w a l e - i - , and r i - p lac e -m i - n ’  TOE i t e ms , sup er c - i s i n g  t h e
d i s t r i b u t i o n  of fue l  and a m m un i t i o n  w i t h i n  the c o mp an y  and  s u p e r v i s i n g  o r g a n i z a t i o n a l  m a i n t e n a  ice -  of
equ i pmen t  ( p a r t i c u l a r l y v e h i c le - s  and r ad ios ) .  The company  supp l y se r ge -an t  i s  the- ce in un i ande - r ’ s p r in -
ci pal e n l i s t e d  a s s i s t a n t  for  supp l y m a t t e r s ;  he o p e r a t e s  the  company  t r a i n s  and  a s s i s t s  the  c-x, -e u t i c - ,-
o f f i c e r  as r e q u i r e d .  -

5.6 PLATOON. Th-  p latoon leade r ’ s r e s p o n s i b i l i t i e s  in the  f i e ld  of log i s t i c s  c o n s i s t  of b e e i e e c  cogni-
z in t  of the-  s t a tu s  of a m m u n i t i o n  w i t h i n  h i s  p la toon  and m a k i ng  t i m e l y r e q u e s t s  by ty pe- ; ,nd a m ou n t ;
keep ing  a br e a s t  of th i -  s t a t u s  of 1’OE e q u i p m e n t  a n d  r e q u est i n g  r e p l a c e m e n t  i t e m s  f o r  e q u i p men t  t h a t  is
lost , damaged  or d e s t r oy e d  (when los t  as a r e - s u i t  of othe r t h a n  c o m b a t  lo s s , he m u s t  i n i t i a t e  ac t i on  to

5-2

~~~~~~~~~ .—,~~~~~~~~~, ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ ~~~~~~~~~ - - - -- _ -~~~ - - - - -- ,~~~. -



3 
d e t e r m i n e  r e s p o n s i b i l i t y  fo r  the  loss ) ;  i n s u r i ng  h i s  m i - i c  r e c e i v e -  wate r r e - s u p p l y as r e q u i r e d ;  and, in
de- t,-m us eve- - c p u -  r a t i o n s , d e t e r m i n i ng  r e q u i r e ments  fo r  f o r t i f i c a t i o n  m a ter i a l s . In a l m o s t  a l l  i n s t a n c e s ,
t ime r e - s p o n s i l u l  b y to l in t  a t e -  a c t i o n  or a c c o m pl i sh  t h e  above- fu n c t i o n s  r e - s t  s w i t h  the platoon l e a der .
Thc- m e - ar e  othe r l o g i s t i c a l  m a t t e r s  which  he m u s t  c o n s i der  b.it , b y amid l a rge , a c t i o n  in t hese  m a t te rs
is  i n i t i a t e d  b y the company  or hi g her  h e a d q u a r t e r s .  These m a t t e r s  inc lude  such  i t e m s  as food and
t r a n sp o r t a t i o n , and the p r o v i s i o n  of sp ec ia l  c l o t h i ng  or  equi pment  r e q u i r e d  for spec ia l  ope ra t i ons  or
c l i m a t i c  condi t ions .
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F i g u r e  22 .  D i v i s i o n  Support  Command (Inf , Inf ( M e c h ) ,  and A r m o r e d ) .

Se- c t i on  Xl .  DIVISION SUPPORT COMMAND (INF , INF (MECH),  AND ARMORED)

5 .7  GENERAL.

a. The d i v i s i o n  suppor t  command (Fi g 22)  is p a r t  of the d iv i s ion  base of each  t y p e - d i v i s i o n
and , wi th two excep t i ons , is the same in each divis ion.  The f i r s t  excep t ion  is the Avia t ion  Support  Dc-

( t a c h m e n’.; th i s  unit is organic  to the Infantry  (Mechan ized)  and Armored  Divisions only. It p rov ides  the
d i v i s i o n  wi th  one i n s t r u m -mi ted a i r  f i e ld  f a c i l i ty .  The second excep t ion  is in the au tho r i zed  s t r e n g t h  of
the suppor t  command in each of the d i v i s i o ns  The a r m o r e d  divis ion s u p p o r t  command  is the l a r g e s t ,
the mechanized  i n f a n t r y  d i v i s i o n , the next  la rk  - S t . the i n f a n t r y  d i v i s i o n  be ing  somewhat s m a l l e r , and
the u i r J , o r n e -  d iv i s ion the s m a l l e s t.  The’ a i r b o r ne  d i v i s i o n  suppor t  command cons i s t s  of a h e a dq u a r t e r s
and head q L i a r i e - r s  company  and band , a d m i n i s t r a t i o n  c o mp a n y ,  m e d i c a l  ba t t a l ion , supp ly company  ( r a th -
e r  t h a n  a s - m 7 p ~y and t r a n s p o r t  b a t t a l i o n ) ,  q u a r t e r m a s t e r  air  e qu i p n-cemi ’ s u p p o r t  company  (not f o u n d  in
the In1, Emil (M ech ) ,  and A r mcr”d  divis ions) ,  and cc ma in t enance  bat ta l ion.

Li . The- uni t  s t a f f  of the suppor t  command  is  c o m p a r a b l e  to  tha t  of the b r i gade and a s si s t s  the
commande r in h i s  t h r e e  ro les  of c o m man d e r , log i s ; i c . e i  opera to r , and  adv i se r  on log i s t i c a l  suppor t• m ;u t t , - r s . The scmpp or l  c om m c u m c d  c o m man d e r  is thee- log i s t i c a l  o per a t o r  of the d i v i s i o n .  In f u l f i l l i n g  h i s
r. -s ;)u ~u , i b i l i t i e - s  for  imp l e men t a t i o n  of the d i v i s i o n  a d m i n - .s u r a i i e - e plan , h, is  s upe rv i sed  by d iv i s i o n
s t e i n e i f f i c e r . -. in he  s a m e -  m a nn e r  as  the ’ othe r ma jo r  s u b o r d i n a t e  c o m m a n d e m  of the d i v i s i o n .

~. rh e-  suppor t  c o m m a n d  - o r n n u e e , i d e r  p r o v i d e s  adv ice-  and  a s s i s t a n c e -  to the d i v i s i o n  c o m m a n d e r
and  st u ff omi qu i ; i  r t e r m as t e r , me- d - c c i i . o r d n e n c  e- , and  t r a n s p o r t a t i o n  m a t t e r s  and  on -i l l  suo-p~y and d r e
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support maintenance matte rs (except -ryptograp hic ) which a r e  the op e r a t i o n a l  r e s p o n s i b i l i t y  of the sup-
p o r t  c o m m a n d.  W i t h i n  the  p o l i c i es  of and a u t h o r i t y  de legate - d h im by the d i v i s i o n  commande r , the s u p -
port  command  c o m m a n d e r  e x e r c i s e s  t e chn i ca l  s u p e r v i s i o n  over supp ly ,  t r a n s p o r t  ( excep t  a i r e -r a f t ) ,
s e r v i c e , a nd m a i n ten a n c e m a t t e r s , to include-  t r a i n i n g ,  t h r o u g hout the d i v i s i o n .

5 .8  HQ & HQ CO & BAND AND THE ADMINISTRATION COMPANY. The Head q u a r t e r s  and Flead-
q u a r t e r s  Company and Band c o n s i s t s  of the un i t  st a f (  for  the suppor t  command commande r , the cam-
puny head q u a r t e r s , the d i v i s i o n  band , and the d i v i s i o n  a m m u n i t i o n  o f f i c e .  The a d m i n i s t r a t i o n  company
thoug h a p a r t  of the suppor t  command  is unde r  the gene ra l  s t a f f  s up e r v i s i o n  of the  Gl  who n o r m a l l y
has the  A d j u t a n t  Gene- ral  s u p e r v i s e  the company ’ s pe r sonne l  and a d m i n i s t r a t i v e  o p e r a t i o n s  in suppor t
of th e~ d i v i sio n .  The support  command commander ’ s r e s p o n sib i l i t i - for  t h i s  u n i t  is  l i m i t e d p r i m a r i l y
to s up p o r t i n g  i t ;  he is not respons ib le  for  i t s  op e r a t i o n s .

5 .9  MEDICAL BATTALION. The medical  ba t t a l ion  p r o v i d e s  d i v i s i o n  level  m e d i c a l  s e rv i ce , or gani-
r a t i o n a l  main tenance  of medical  equi pment , and p r o c u r e s  and d i s t r i b u t e s  m e d i c a l  supp l ies .  It is or-
g e u n i z e d  w i t h  a h e a d q u a r t e r s  and suppor t  company and th ree  medical  c o m p a n i e s .  The- medica l  ba t t a l i on
is unth- r the gen e r a l  s taf f  s up e r v i s i o n  of the GI (a l thoug h the GI is a s s i gned ge n e r a l  s taf f  r e s p o n s i b i l i ty
f o r  the  m e d i c a l  se rv ice  fu n c t i o n a l  a r e a , the G4 , in add i t i on  to having g e n e r a l  s ta f f  r e s p o n s i b i l i t y  f o r
m, - d i c a l  supp ly and maintenance , has i mpor tant  i n t e r e s t s  and r e s p o n s i b i l i t i e s  in a c t i v i t i e s  e i t h e r inte-
g r a l  to medica l  se rv ice  or  in suppor t  of medica l  s e r v i c e ) .

5. 10 SUPPLY AND TRANSPORT BATTALION. The Suppl y and T r a n s p o r t  Ba t t a l i on  i s  c o m p r i s e d  of
~i He-adqu a r t e r s  and H e a d q u a r t e r s  Company, Supply and S e r v i c e  Company,  a T r a n s p o r t a t i o n  Motor
T r a n s p o r t  Company, and en the Infantry (Mechanized) arid A r m o r e d  Div i s ion  an Avia t ion  Support Dc-
tac l iment .

a. The Head q u a r t e r s  and Head q u a r t e r s  Company (Fi g 23) p rov ides  the ba t t a l i on  c o m m a n d e r  wi th
.i un i t  s t a f f  and a “ t e c h n i c a l  s t a f f . ” The un i t  s taf f  is found in the  ba t t a l ion  head q u a r t e r s  and the neces-
s a ry  e n l i s t e d  a s s i s t a n t s  in the ba t t a l ion  head q u a r t e r s  s e c t i o n .  The company h e a d q u a r t e r s  provide s
pe r sonne l  to pe r f o r m  the usual  company le- ve l combat  s e r v i c e  suppor t .  The “ t e c h n i c a l  s t a f f ”  is found
in the d iv i s ion  supp ly o f f i c e .  The Supply and T r a n sp o r t  Bat ta lion  commande r is  the d i v i s i o n  supp l y
of f i c e r .  His p r i m a r y  ass i s tant  for  th is  f u n c t i o n  is a majo r , a s s i s t a n t  d i v i s i o n  supp ly of f i c e r ;  i t  i s
t h i s  o f f i c e r  who ac tua l ly o p e r a t e s  the d i v i s i o n  supp ly of f ice  on a d a y - t o - d a y  b a s i s .  Reques t s  f o r  all
equi pment  and supp l ies  to i n c l u d e , eng i n e e r , o rdnance , q u a r t e r m a s te r , si gnal , ,-tc , cu re -  p r o c e s se d
th roug h the DSO. The t r a n sp o r t a t i o n  sec t ion  is headed by a T r a n sp o r t a t i o n  Corps  c a p t a i n , who u s  a
motor  t r a n sp o r t a t i o n  plans o f f i c e r ;  spec i f i ca l ly. he c o o r d i n a t e s the a c t i v i t i e s  of the T r a n s p o r t a t i o n
Motor T r a n s p o r t  Company and i n s u r e s  that  the t r a n s p o r t a t i o n  r e q u i r e d  by the- Supp l y a nd S e r v i c e -  Com-
pany to e f f e c t  d i s t r i b u t i o n  of supp l ies  is  ava i l ab l e -  and is scheduled to mee t the- r e q u i rem e n t s .  The two
t e c h n i c a l  s e r v i c e s  not inc luded  in the d i v i s i o n  supp ly off ice  a re  Medica l  and C h e m i c a l .  The Med ica l
Battalion is responsible for the p rovis ion  of medical  suppl ies .  Its combat the me may be a c h e m i c a l  sup-
por t  uni t  attached to the Supply and Transpor t  Battalion. If at tached , th is  unit  p rocesses  reques t s  for
chemical  supplies and procures  and dis t r ibutes  them. If this unit is not atta ched to the battalion the
reques ts  are processed in the divis ion supply office as d i r ec t ed  by the a s s i s t a n t  d iv i s ion  supply o f f i c e r .
It is through the division supp ly off ice  that r eques t s  flow for all supplies , except Class V. repai r  p a r t s ,
medical, and electr ical  accounting machine  supplies.  (See pa rag raph 6. 1 for Class V supply, para-
graph 6. 1 for repa i r  par ts  and medica l  supp l ies;  E A M  supp lies a re  a funct ion of the Administration
Company since it is the unit that has the electrical accounting machines .)

b. ‘rhe Supp ly and Se rv ice  Company (F ig  24) is the  opera t ing  agency of the Supp ly and Trans-
por t  Ba it a l ion .  It i nc ludes  a m a i n  supp ly pla toon , which  o p e r a t e s  d i v i s i o n  C lass  I - IV , and C la s s  VII
d i s t r i b u t i ng  po in t s  in t h e -  d i v i s i o n  suppor t  a r e a ;  three ’ forwa rd supp ly sec t ions ; and a ba th  s e c t i o n  and a
g r a v e s  reg i s t r a t i o n  p la toon.  The f o r w a r d  supp l y s e - c t i o n s  opera te  Class  I and III f o rw a r d  d i s t r i b u t i n g
point s in e a c h  of the b r i gade ’ t r a i n s  a r e a s .  The forwa rd Class  I d i s t r i b u t i ng  p o i n t  is a lso  capable- of
p r o c e s s i n g  s e lec t e d  i t e m s  of Class  II , IV, and VII supp l i e s .  The ba th  sec t ion  i s  capable  of e s t a b l i s h i n g
ni ne b a t h  p o i n t s ,  e ach  bath p o i n t  having an ei ght shower  head c ap a c i t y .  Exchange-  of c l o t h i ng  is no longe ’ r
accomp lishe d by the bath h e-a m -n ; howeve r , a r r a ng e me nts are ’ usua l ly made’ to have- the Field A r m y  pro-
vide t i - a m s  a t  e a c h  bath p o i n t  for  the exchange  of c l o t h i ng .  The grave- s reg i s t r a t i o n  platoon c o n s i s t s  of
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Fi g ur e  23. Headqua r t e r s  and Headquar t e r s  Company , Supp ly and Transpor t  Ba ttalion.

a d i v i s i o n  c o l l e c t i n g , i d en t i f i c a t i on , and evacua t ion  sec t ion  which operates  the divis ion GRREG collect-
1n point  loca ted  in the d iv i s ion  suppor t  a rea ;  this  point is the place to which the dead are evacuated.

The- p latoon a lso  has th ree  col lec t ing and evacuat ion sec t ions , one normal ly  opera t ing  in each br i gade
trains a r e a .  U n i t s  a r e  r e spons ib le  for  evacuat ing the i r  dead to the col lec t ing point in the bri gade t ra ins
u r e a  amid  f r o m  there-  they a re  e v a c u a t e d  by the sect ion to the division support  a rea .  Graves  reg i s t r a t i o n

4’ u n i t s  ope rat e ’  unde r the- s taf f  s u p e r v i s i o n  of the S l / G l .  -
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c.  The T r a n s po r t a t i o n  Motor  T ranspor t  Company (Fi g 25) consis ts  of t h r e e  lig ht  t r u c k  p latoons
(a t o t a l  of 60 2 1 / 2 - t o n  t r u c k s ) ,  a ma in t enance  sec t ion , and a medium t r u c k  p latoon which has one POL
squad of ten 5 , 000-ga l lon  fuel  t a n k e r s  and a cargo squad of ten 5-ton t r a c t or s  and  t w e n t y  12- ton s e m i -
t r a i l e r s , the  s - m i t r a il e r s  a r e  used , in par t , for mobi le  s torage .  In the m e c h a n i z e d  i n f a n t r y  and am-
n-sored d i v i s i o n s , t h e - r e  a r e  two POL squads or a total of twenty  5 , 000 ga l lon  f u e l  t a n k er s .

Transportation
Motor T~anspext

Company

Co ~
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~
h
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n jJ] ce 
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_ __ _  
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_ _ _

Platoon r Cargo

Hq Squad

Plat Hq J [ P01 Squad 

~~~~ _ _ _ _ _ _

*2 POL Sqds each in armor and mechanized divisions ~

Figure 25. Transpor ta t ion  Motor T r a n s p o r t  Company,  Supp ly and T ea n s p o r t  Bat ta l ion .
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Fig u r e  26. M a i n t e n a n c e  B a t t a l i o n .
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5. 11 MAINTENANCE BATTALION. The Maintenance Battalion (Fi g 26) pe r fo rms  direct  support
m a i n t e n a n c e  for  all e qu i p m e n t  in the d iv is ion  except for  c r y p t o g r a phic  (p e r f o r m e d  b y the Signa l Bat-
t a l i o n) ,  EAM (pe r fo rmed  b y the A d m i n i s t r a t i o n  Company),  medical ( p e r f o r m e d above d iv is ion  level
throug h the’ Medical  Ba t t a l i on )  and a i rd rop  equipment.  The Maintenance Battal ion also provides re-
p a i r  p a r t s  fo r  al l  e q u i pmen t  f o r  which it is respons ib le  to ma in t a in , vehic le  r e cove ry  and evacua t ion
serv ice - , and Op t - r a t e s  m a i n t e - n a n c e  col lect ing points in the d i v i s i o n  support  a rea  and the fo rward  areas .
The’ Headquarte rs and Main  Support Company is located in the d iv is ion  suppor t  area and provides  back-
up support  to the f o r w a r d  suppo r t  companies and d i r e c t  suppor t  main tenance  for d ivis ion t roops.  One
Forward Support  Company is normal ly  located in each of the b r i gade t r a ins  a r e a s ;  it provides  d i rec t
suppor t  maintenance  s e r v i c e  and r e p a i r  p a r t s  to a l l  the u n i t s  a t tached to the br i gade as well as other
u n i t s  operating in the vicinity of the b r i gade area. This un i t , in con junc t ion  with the f o r w a r d  supp ly
s, -c t ion  of the  Supp ly and Serv ice  Company,  also e s t ab l i shes  a m a i n t e n a n c e  and sa lvage co l lec t ing  point
in the- b r i gade’ a r ea  a n d / o r  a long the br i gade axis  of supp l y and evacua t ion .  The A i r c r a f t  Maintenance
Company p r o v i d e s  d i r e c t  suppor t  maintenance’  and a i r c r a f t  r epa i r  pa r t s  for a l l  av i a t i on  units  wi th in  the
d i v i s i o n ;  i ts  se rv ice  is by no m e a n s  l i m i t e d  to the Avia t ion  Bat ta l ion .  In fact , it will f requen t ly send a
m a i n t e n a n c e  contac t  t e a m  f o r w a r d  to the br i gade are’s to suppor t  the b r i gade a i r c r a f t .  The mainte-
nance , b a t t a l i o n  of the a i r b o r n e  d iv i s ion  has a headqua r t e r s  and h e a d q u a r t e r s  detachment, a ground
ma in t enance  company ,  and a t r a n s p o r t a t i o n  a i r c r a f t  ma in t enance  company.

Sec t ion  XII. LOGISTICAL ELEMENTS IN THE COMBAT BATTALIO N

5. 12 KEY LOGISTICS PERSONNEL , COMBAT BATTALION. The key log is t ics  personnel in the in-
f a n t r y  ba t t a l ion , in add i t ion  to the S4 , are the- support  platoon leader , and the motor of f icer  (Fi g 28)..
Each is a specia l  staff o f f i c e r  and d i r e c t l y c o n t r o ls  a combat  se rv ice  support  uni t  in the b a t t a l io n  and
is under  the s taff  s u p e r v i s i o n  of the S4. The suppor t  p latoon leader functions in two roles;  in addition
to being the suppor t  p latoon leade r , he is the a s s i s t a n t  S4. When he is a s s i s t i n g  the S4 in planning lo-
g i s t i c a l  s u p p o r t , he is f unc t i on ing  as the a s s i s t a n t  S4; when he is executing log is t ica l  ac t ions , he is
per f o r m i n g  in his  role as the support p latoon leader .  He commands  the support  platoon and is respon-
s ib le  fo r  the operat ion of the ba t t a l ion  f i e ld  t r a ins .  The motor of f icer ’ s p r i m a r y  r e spons ib i l i t y  is main-
tenance;  however , in the i n f a n t r y  battalion , he also a s s i s t s  the S4 in the operat ion of the bat ta l ion com-
bat t r a i n s .  In the m e c h a n i z e d  i n f a n t ry  or tank battal ion, he will probably not ha ve the t ime to devote to
this func t ion  because  of the magni tude of maintenance operat ions in these  un i t s ;  t he re fo re , the S4 of the
mechanized i n f a n t r y  or tank battal ion will normally be found in the combat trains.  The motor o f f i c e r
exerc ises  opera t ional  control  over the maintenance platoon , which is commanded by a war ran t  o f f i ce r .
Thoug h not shown in Fi gure  27 as one of the key logistics officers in the battalion, the communication
officer  does have log istical responsibil it ies.  He was not shown because his p r imary  respons ib i l i ty  is
to operate  the battalion commun icat i ons  system.  His log is t ical  respons ib i l i t i e s  are twofold : the com-
munication platoon requests signal repair  par ts  f rom the maintenance battalion and is responsible for
selected organizational maintenance of the si gnal equipment in the battalion. When probler.’ss a r ise
regard ing  h i s  log is t ica l  r e spons ib i l i t i e s, he i n f o r m s  the battal ion S4 and seeks  his ass is tance  as ap-
propr ia te .  In imp lemen t ing  his r e spons ib i l i ty  fo r  the operation of the battalion communication sys tem,
he is under  the staff  superv i s ion  of the battalion S3. See Appendix V. for  duties of key log i s t i c s  person-
nd at the i n f a n t r y  bat ta l ion  and company level.
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Fi gure 27. Key Log i s t i c s  Personnel , In fantry Battalion.

5. 13 SUPPORT PLATOON. The support platoon is responsible fo r  the procurement  and d i s t r i b u t i o n
of Classes  of Supply I-V and VII , and for the pr epara tion of ra t ions .  In addi t ion  to the platoon head-

q u a r t e r s , there  is a supply section , t r anspo r t a t i on  sect ion, and a mess section (Fi g 28) .

a. The supply section is under the di rect  supervis ion of the supply w a r r a n t  o f fi c e r .  It is t h i s
section that prepares  formal requests for the battalion, except for  medical  expendable s and automo-
t ive  and communica t ions  repair  pa r t s .  Medical expendables are requested by the medical  p latoon
and obtained throug h medical channels. Automotive repair  par t s  are requested by the maintenance
platoon. Communications repair parts are requested by the communica t ions  platoon. This d i v i s i o n
of responsibility results in greater  responsiveness by permit t ing users  to deal d i rec t l y with the for-
ward  support  companies which provide repai r p a r t s .  The use r s  main ta in  t h e i r  own r e p a i r  p a r t s  rec-
ords and thus know when the need ex i s t s  to replen i sh  stock; f u r t her  many of the re .pa i r  par t s  t ransac-
tions are on a d i r e c t  exchange basis,  The supply sect ion is also responsible  for  comput ing data  on
usage fac to r s  for  each class  of supply; operating the support platoon CP; maintaining the bat ta l ion
proper ty book; and supervising the distribution of Class II, IV and VII.

Support Platoon 1
_ _ _ _  I I I

Plat Hq Supply Section Transportation Mess Section 1
I I

[ Hq Co J Rifle Co rh
Mess Team Mess Team

Fi gu r e  28. Support Platoon , I n f a n t r y  Bat ta l ion .
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b. The t r a n s p o r t a t i o n  sec t ion  of the i n f a n try  ba t t a l ion  cons i s t s  of two 5-ton t rucks , six 2 1/ 2 -
ton t r u c k s , four  1 1 / 2 - t o n  cargo t r a i l e r s, fou r  1 1 / 2 - t o n  water  t r a i l e r s , two t ruck-mounted  tank  and
pump un i t s , and two t r a i l e r - m o u n t e d  tank u n i t s ;  the  mechanized  i n fan t ry  bat ta l ion t r a n s p o r t a t i o n  sec-
tion has f o u r t e e n  5- ton  t r ucks , ei ght 1 1 / 2 - t o n  c a r g o  t r a i l e r s , four  1 1 / 2 - t o n  wate r t r a i l e r s , fou r
t r u c k - m o u n t e d  tank and pump un i ts , and four  t r a i l e r - m o u n t e d  tank uni ts .  This section is conce rned
p r i m a r i l y with the d i s t r i b u t i o n  of Class  III and V suppl ies . Each t r u c k - m o u n t e d  tank and pump unit
c o n s i s t s  of two 600-gal lon fue l  t anks  and a powe r d r i v e n  pump; each t ra i l e r -mounted  tank unit  cons i s t s
of one 600-gal lon fuel  tank with a g r a v i t y  flow d i spense r .  The tank  and pump unit and the tank unit  a r e
por tab le  and a i r  droppable .  In the i n f a n t r y  ba t t a l ion , the t a n k  and pump un i t s  a re  t ranspor ted  on the
two 5- ton  t r u c k s  and the tank uni t s  on two of the 1 1 / 2 - t o n  c a r g o  t r a i l e r s ;  the six 2 1 / 2 - t o n  t rucks  and
the- r ema in ing  two 1 1 / 2 - t o n  cargo t r a i l e rs  a re  used to t r anspor t  ammuni t ion .  Likewise, in the mech-
anized i n f a n t r y  ba t t a l i on , the fou r  tank and pump uni t s  a r e  c a r r i e d  on 5- ton  t rucks  and the four  tank
uni t s  on 1 1 / 2 - t o n  t r a i l e r s , leaving ten 5-ton t r u c k s  and four  1 1 / 2 - t o n  ca rgo  t r a i l e rs  to t r anspor t  am-
m u n i t i o n .  The- two t r u c k - m o u n t ed  tank and pump un i t s  coup led with the two t r a i l e r - m o u n t e d  tank uni ts
give -  the i n f a n t r y  ba t ta l ion  a 3600 gal lon fuel  c a r r y ing capabi l i ty ;  with four  of each uf three units in the
me- c han iz & -d  i n f a n t r y  bat ta l ion , it has a fue l  c a r r y ing capabi l i ty  of 7200 gallons. Since the tank and
p u m p  un i t s  and the tank un i t s  are por table  and can be removed f rom their  c a r r i e r s  by the 5-ton wrecker ,
tht - s-ton t r u c k s  and 1 1 / 2 - t o n  ca rgo  t r a i l e rs  can , if n e c e s s a r y ,  be used to c a r r y  ammuni t ion  or othe r
supp l i e s  for  l i m i t e d  per iods  of t ime .

e’ . The mess sect ion of the Infantry Battalion has 29 enlisted personnel and four 2 1 / 2 - t o n
t r u c k s  wi th  1 1 / 2 - t o n  t r a i le r s ,  it is capable of operating on a cen t r a l i zed  or decentra l ized b a s i s,  In
c o m b a t  the sec t ion  will normal l y operate  on a c e n t r a l i z e d  basis  in the battalion field t ra ins .  For or-
g a n iz a t i o n  of the tank battalion support  platoon, refe r to Infantry R e f e r e n c e  Data. See Appendix VI for

dc- ta i l ed  o rgan i za t i on  of the Infant ry  Battalion Support Platoon; Appendix VII for  detailed organ iza t ion  of
Me- c hani zed Infantry Bat ta l ion Support Platoon.

5. 14 MAINTENANCE PLATOON. The organization of the maintenance platoons of the Infantry and
Infant ry  (Me c hanized)  Bat ta l ions  a re  shown in fi gures  29 and 30. For the organization of the tank bat-
talion maintenance platoon, refe r to the Infantry Reference Data. See Appendix VIII for detailed organ-
ization of the Infantry Battalion Maintenance Platoon; Appendix DC for detailed organization of Mech-
ani zed In fantry  Battalion Maintenance Platoon.

INFANTRY BATTALION MAINTENANCE PLATOON

i -wo  28 - EM

c 1 - AN/VRC 46

3 — 21/2—i w/ 1/2—1 hr

~~— 3,-4-Tw/Tlr 
1 - 5--T Wkr

Fig u r e  29. Vehicles and Radios in the Main tenance  Platoon , infantry  Battalion.
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MECHANIZED INFANTRY BATTALION MAINTENANCE PLATOON 
- I

1-WO 44-EM

2 - 3/4-T w/TIr I 5 T W k r
*1 AN/VRC 46

~~~~, ~~~~,2 — 2 1/2—T Shop Van w/1 1/2—T h r  2 — Recovery Vehicle Full
Tracked M578

*OnIy one 3/4-1 Trk is equipped w ith a radio. 1 - AN/VRC - 46 ea

Fi gure  30. Vehic les  and Radios  in the Main tenance  Platoon , Mechanize d In f a n t ry  Battalion.

Section XIII. TRAINS

5 .1 5 GENE RAL.

a . The t r a i n s  area  is the p lace where log i s t i c a l  opera t ions  a r e  conducted.  The t r a ins  c o n s i s t
. of the personnel , equi pment , and veh ic l e s  n e c e s s a ry  to prov ide  log i s t i c a l  support  for  the un i t .

b. T r a i n s  a re  e s t a b l i s h e d  at the combat  company ,  bat tal ion , and br i gade level.  The person-
nel , e q u i p m e n t  and v e h i c l e s  n e c ess a r y  to provide log i s t i c a l  suppor t  for the d i v i s i o n  a re  o rgan i c  to the
d i v i s i o n  suppo r t  command , and the a rea  where  the d iv i s ion  s u p p o r t  command is located is i d e n t i f i e d
as the Di vssion Support  A r e a  (Fi g 31).

5. 16 DESIRABLE CHARACTERISTICS OF TRAINS AREAS.

a . Be c o n v e n i e n t  to un i t s  s e rved .  If poss ib le ’, t h e r e  should he’ a c o n v e n i e n t  road net f r o m
f r o n t  to re-ar tha t  wi l l  a l low u n i t s  to reach  the t r a i n s  qu ick l y and eas i l y. The s y s t e m  should  c o n t a i n
a l t e r n a t e  route s so movement  can be made eve n thoug h some roads  a re  blocked by ene my a c t iv i ty .

h . Nut  i n t e r f e r e  wi th  the opera t ions  of combat  e l e m e n t s .  The a r ea s  mus t  be f a r  e ’noug h f r o m
the- combat  e l e m e n t s  so they do not occupy space needed by these  un i t s .  Supp ly and m a i n t e n a n c e  ac  -

t i v i t i e - s and v e h i c u l a r  t r a f f i c  mus t  not impede a t a c t i c a l  un i t ’ s f r eedom of movement.

c. Be’ be yond the -  range of the mass  of enemy  li ght a r t i l l e r y .  (No t app l i c a b l e  to ba t t a l i on  com-
bat  t r a i n s  or c o mp a n y  t r a i n s . )

d. C o n t a i n  s u f f i c i e n t  space- to p e - r m i t  d i s p e rs i o n  of veh ic l e s  and a c t i v i t i e s .

e. Offe r c o n c e a l m e n t  f r o m  h o s t i l e  g round and a e r i a l  o b s e r v a t i o n .

1. O f f er  f i r m  ground f o r  v e h i c l e - s .
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Fi gu r e  31. R e l a t i v e  Locat ion of Company ,  B a t t a l i o n , and Br i gade T r a i n s ,

R and D i v i s i o n  Suppor s A r e -a ( S c h em a t i c ) .
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~~ . Re- win- i- - i i , ,  t , - r r a i n  t t - ~ t t t i i ~ - suc h ~t an  on f o r dab l e  n yc’ r , is or may become- a b a r r i e r  to
supp l y and  i - v t ,  l i t t o n  t p t-i ’;iI ions .

h. C o n t ain  t e r r a i n  t e , , l t i i , - , - . t ha t  f a v or  e l i - l e n s , -  ag a i n s t  a i r  or  g r o u n d  a t t a c k s  and  f a c i l i t a t e  lo-
ca l si - c u r t l y .

i.  Be so disposed  th~it , en e i i t ) i i n c t i , , i i  w i t h  othe r i n s t a l l a t i o n s , they do n u t  p r e s e n t  a lu c  r a t i v e
nuc l e a r  t a r ~ I - I -

t .  Re n e - a r  - , ~ I ei i- , -  e , f w a t e r ,  
-

k . Of fer , if  ap p l ’ u p r i a i e - , a s u t t a ~ e l , -  l a n d i ng  s i t e -  f o r  a t t a c h e d  or s up p o r t i n g  a i r c r a f t  e m p ioyed  -
i l l  r . -~.t i ; t i t l ~ i i i  e V , t e  i i i t i i , i i I t a - i ’ ; i t i o n s ,

5. 17 COMPANY FRAINS. The c o m b a t  c o m p a n y  is the  lowe-s t  eche lon  t h at  e s t a b l i s h e s a t r a i n s .  The 
-

t i u , ; ) t I t y  l r , , i n s  n o r ma l l y i-~ l o c a te d in the v i c i n i t y  of the  CP in both the a t t a c k  and de fense - . Fhe ac-
t i v i l i , - 1 t I n -  t o t i p t i n y  t r a i n s  a re s up e r v i s e d  by the t - x , - c u t i v e  o f f i ce r  who has a 1 / 4 — t o n  t r u c k  wi th
t r a  I c r  and in .- \ N - - V I I C - - 1 7  r ad io .

a .  I t i l a t i t r y  n i l , -  c o m p a n y .  I’h e- t r a i n s  n o r m a l l y cons i s t  of the supp l y s e r g e a n t , a r m o r e r , and
i .~ l/.i-ton truck with 1 1/ 2 - t o n  t r a i l e r .  This  v e h i c l e  and t r a i l e r  is used  to t r a n sp o r t  a p o r t i o n  of the
i’ E L -  c o mp an y  - ha sic  load ;, nd some of it s  c-qui pme-nt .  E x a m p les of the type equi pmen t  a re : Ii ste r bag,
f i e l d  w i  r e , f t c - i d  cook se ts , squad b u r n e r s , r a d i  r e p a i r  tool k i t , an e l e c t r o n  tube  t e s t  s e t , and p i o n e e r
too ls ,  (Th~- four  3/ 4 - t o n  t r u c k s  and t r a i l e r s  in the weapons platoon , bas ica l l y weapons c a r r i e r s  and
amrn ,initiun re-supp l y vclii ~ li-a , also may be in the company trains area from time to time; furthe r , the
r a d i o  m e c h a n i c  may opc r a t , -  in  the t r a i n s  a r e a .

b. Me -ch , in i ze- d  i n f a n t ry  r i f l e  company.  The t r a in s  of t h i s  uni t  c on . i s t  of the supp l y s e r g e a n t
and a f i f t e e n  m a n  m a i n t e nance  st - c t i o n  w h i c h  p e r f o r m s  o r g a n i z a t i o n a l  m a i n t e n a n c e  on v e h ic l e s , weap-
ens , and  r a d i o s .  Majoi- items of vq u i p m e nt i n c l u d e  a 2 1/ 2  - ton  t r u c k  w i th  1 1 / 2 - t o n  t r a i l e r , 3 / 4 - t o n
t r u c k  w i th  t r a i l e r , p e r sonne l c a r r i e r  with A N / V R C- 5 3  r a d i o , f u l l - t r a c k e d  r e c o v e ry  vehic le  (M578)
w i t h  A N / V R C - - 1 6 r a d i o , and  an  o r g a n i z a t i o n a l  m a i n t e nance  tool k i t , r a d i o  r ep a i r  tool  k i t , and an elec-
t r on  l o l a -  t e s t  s e t .

c. Eve- n t houg h the t r a i n s  is s m a l l  at c o mp a n y  I t - v t - i , p a r t i c u l a r l y in the i n f a n t r y  company ,  the
f o l l o w i ng  a c t i v i t i e s may  h, c o n d u c t e d  a t  or  found  in the ’ company  t r a i n s  a r e a .

( I )  It s er v e ,~ as  a d i s t r i b u t i n g  p o i n t  f o r  a m m u ni t i o n  and o the r  supp l i e s .

(2) It is the- p l ace  whe- r i- m a in t en an c - ,- of v e h i c l e s , r a d i o s  and o the r  e-qui pment  is p e r f o r m e d
if o n - s i t e ’  r e ’p a i r  c a n n o t  a- accomp l i s h e d .

(3)  It may be- the l oca t i on  for  t h c -  c ompany  a i d po st  and the company  mess  a r e a .  I -

(4)  In the i n f a n t r y  r i f l e  c o mp a n y , i t  s e r v e s  as a s to r age  point fo r  b e d r o l l s  (on the  1 1/ 2 -
ton ca rgo  t r a i l e r )  when the company is in the- a t t a c k .

5. 18 BATTALION TRA INS.

a . O r g a n i z a t i o n .  The b a t t a l i o n  t r a i n s  h a b i t u a l l y a r e -  d iv ided  in to  c o m b a t  and  l ie - id  t r a i n s  when
the ,a t t a l i on  is a c o m m i tt e d  f o r t - i - ;  whe n the- b a t t a l i o n , a lone ’  or as p a r t  of a l a rg e r  f o r c e , is i n  r e s e r ve - ,
the b a t t a l i o n  t r a i n s  may  he employed  as a u n i t  t r a in s . T h e n -  a r e  s eve ra l  re ’ I so n s  f o r  d i v i d i n g  t he- lo-
g i s t i c -a l  r i - s o u r c e - s  of the b a t t a l i o n  i n to  c o m b a t  and  f i e l d  t r a i n s  when it i s  a c o m m i t t e d  force ’ .

( I )  Th i s  d i v i s i o n  of the ba t t a l ion ’ s log i s t i c a l  r e so u r c -s provide ’ s o p t i m u m  s up p o r l .  The-
- coml,a t t r a i n s  i s  l oca t ed  r e l a t i v e l y  c lose  to  the- fo r w a r d  companieS s and , t h u s , i s  in  a p o s i t i o n  to pro-

vi de i mm e d i a t e - , r e s p o n s i v e  log i s t i c a l  suppor t .  The IL- I d  t r a i n s  i s  l oca ted  f a r t h e r to t h e ’  r e - a r , spe-
t t t c a l l y ,  in  the b r i gade ( r a i n s  a r e a ;  l oc a t i n g  the f i e ’ i d  t r a i n s  in th e -  b r i ga de- t r a i n s  a r e a fiu c - i l i t a t , - s  lo-

g u s t u t  i l  s uppo r t  o p er a t i o n s  between the’ c o m b a t  b a t t a l i o n  and  the ’ d i v i s i o n  s u p p o r t  c om m a n d  w h i c h  a l s o
has tic-tnt-nt s loca t e d  the re .

- 
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(2) Employme-nt  of the ba t t a l ion  t r a in s  as a u n i t  t r a i n s  in the b r i gade-  t r a i n s  area ecvuld
not p rov ide- immed ia t e  r e spons ive ’  suppor t  fo r  the f o r w a r d  co m p a n i e s  s ince  t h e -  b r i gade t r a i n s  may be-
loca te d f r o m  six to t h i r ty  k i lome t~~r s  in r e a r  of fo rwa rd f r ien d l y  d i s p o s i t i o n s .

(3) Emp loy ing  the e n t i r e  ba t ta l ion  t r a i n s  as a un i t  t r a i n s  in  a f o r w a r d  are- a has two d i s t i n c t
d i s a d v a n t a g e s .  It places all of the b a t t a l i o n ’ s l og i s t i c a l  r e s ou r c e s  w i t h i n  range- of the - ma jo r i ty of t h e -
ene my ’s li ght a r t i l l e r y .  A heavy she l l ing  or the e m p l o y m e n t  of a sma l l  y ie ld  n u c l e a r  round could resul t
in loss of most  of the ba t t a l ion ’ s log i s t i c a l  c ap a b i l i t y .  A d d i t i o n a l l y ,  and no le-ss i m p o r t a n t , emp loy ing
a uni t  t r a i n s  in the f o r w a r d  a rea  negate s t h e’ be- n e - f i t s  and va lue-  of ha v ing  s u p p o r t  command  e l e m e n t s  in
the b r i gade t r a i n s  are-a.

b. Bat ta l ion Comba t  T ra ins .

( 1 )  Compos i t ion .  The combat  t r a i n s , wi th  i ts  m i s s i o n  of p r o v i d i n g  i m m e d i a t e , res pon s ive
log is t i ca l  support , u s  t a i l o r e d  to meet the r eq u i r e m e n t s  of the bat ta l ion m i s s i on  or s i t ua t i on ;  it i s  not a
fixed o r g a n i z a t i o n .  It normal ly includes Class ill and V d i s t r i b u t i ng  po in t s , a m a i n t e n a n c e  e l e m e n t
(consis ting  of s evera l  mechan ic s  and at  least  one r e c o v e ry  v e h i c l e )  f r m  the ma in t enance  pla toon , and
the bat ta l ion  a id  s ta t ion.  The exact  compos i t ion  wil l  depend on the m i s s i o n  and s i t ua t ion .  As an ex-
ample , in a defens ive  s i t u a t i o n  where t he r e  is l i t t l e  v e h i c u l a r  movement , t he re  may be l i t t l e  or no
Class III in the combat  t r a i n s .  The Class III vehic le  may be se’nt f o r w a r d  f r o m  the f ie ld  t r a i n s  at ni g ht
to top off the- vehicles  of the un i t s  as r e q u i r e d .

(2)  T a c t i c a l  e m p loyment .

(a) In fan t ry  Bat ta l ion.

1. Offense .  In the emp loyment  of the i n f a nt r y  ba t ta l ion  combat  t r a i ns  in o f f ens ive
opera tions  i t  must  be r e m e m b e r e d  that d ismounted  a t t acks  are relative ly slow moving and objectives
shallow; acco rd ing ly, the combat  t r a i n s  will normal l y r e m a i n  in the pos i t i on  it i s  occupy ing ( a s s u m i n g
the bat ta l ion is a t t ack ing  f r o m  a defensive  p o s t u r e )  at the time the at t ack ing  c o m p a n i e s  c r o s s  the l ine
of d e p a r t u r e -  and then d i sp lace forward in a sing le mo ve when the b a t t a l i o n  ob j ec t i ve  has  been se i z e d .
If the battalion commander has designated an intermediate objective , the combat  t r a i n s  may d i s p lace’
to a point  in n e a r  of the i n t e r m e di a t e  objec t ive  and then on to the v i c i n i t y  of the- f i n a l  ob j ec t i v e -  a t  the
app rop r i a t e  t ime .  (F igure  32) This technique p e r m i t s  a m m u n i t i o n  resupp ly for the a t t a c k i ng  com-
panies  at the in t er m e -d i a t e ~ ob jec t ive  and fac il i t a t ei~ evacua t ion  of the wounded and dead.  In imp lement-
ing th i s  t echn ique , howe ve r , the n a t u r e  of the t e r r a in  must be cons idered;  if the combat  t r a i n s  is ex-
posed to enemy obse rva t i on  and d i r e - c t  f i r e  weapons , it should not be d i sp lace d p r i o r  to  s u - i z u r e  of the
f ina l  object ive . When it is  t~~ctica 1ly in feas ib l e  to d isp lace to the v i c i n i ty  of an i n t e r m e d i a t e  objec t ive
or if t h e r e  is  no inte r mediate  ob jec t ive , an ammuni t ion  veh icle ( s )  can be sent forwa rd to a po in t  n e a r
the a t tacking  units  to provide a m m u n i t i o n  resupp ly. Under  these c i r c u m s t a n c es , anothe ’ r app roach
is to have the companies use one of the i r  3/ 4 - t o n  t rucks , which is smalle r and more  mane ’uverabl i-ç than a 2 1 /2 - ton  t r u c k , pi c k u p  small a r m s  a m m u n it i o n  at the combat t r a i n s  and d e l i v e r  it to th i ’  c o r n -
pany. R e g a r d l e s s  of whethe r the combat  t r a i n s  is displaced once or twice , m e d i c a l  e v a c u a t i o n  pro-
cedu re s are  bas ica l l y the- same , the onl y d i f f e r e n c e  being in the d i s t a n c e  e v a cu a t i o n  m u s t  be e f f e c t e d .

2. Defense .  In defensive  opera t ions  (Fig 33), the- b a t t a l i o n  o m bat  t r a i n s  i t -  lo-
cated between 1 1/ 2 -  to 2 1’Z  k i l o m e t e r s  behind the FEBA , depending on the na tu re -  of the’ t e r r a i n , t h i
loca t ion  of the-  b a t t a l i on  r e s e rve , and the a v a i l a b l e  road net .  Add i t iona l l y, it u s u a l l y is  IOCI, , - d  i n t h e
v i c i n i t y  of the- b a t t a l i o n  CP.

(b) Mechanized In fan t ry  Bat ta l ion .
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1 O f f e n s e -  In c o n s i d e r i n g  the emp loyment  of the mechan i zed i n f a n t ry  ba t ta l ion
comba t t r a i n s  i n  o f f en s i v e  o p e r a t i o n s , it  is nece-ssary to consider both slow moving attacks against 

J - 
-

sha l low o bj e c t i v e s  (4 - 10 KM) and f a s t  moving at t acks  invo lv ing  e xtended d i s t a n c e s  (10 - 100 KM)

a. Slow moving a t t acks .  In suppor t ing  a slow moving a t t a c k , the comba t
t r a i n s  of the m e c h a n i z e d  i n f a n t r y  ba t t a l i o n  is e m p loye d in the ’ same manne r as the comba t  t r a i n s  of
t he i n f a n t r y  b a t t a l i o n  s u p p o r t i n g  a d i s m o u n t e d  at tack.
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Figur e 32. Employment of the Combat  T r a i n s  in the At tack.
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Fi g ur e  34. Emp l o y m e n t  of the Combat  Ti -ains  in a Fast  Moving  At t ack ,

b. Fas t  moving  a t t a c k s .  In mounted ope ra t ions  whe re the b a t t a l i o n  is moving rapid-
ly ove r extended distances and in i ts  c a u - r i e - r s  mos t  of the t ime , the comba t  t r a i n s  move-s wi th  t he- bat-
t a l i o n  (Fi g u r e  34);  in e - s s u - n c u - , it is  a mobi le-  ,~o mb at  t r a i n s .  When the ba t ta l ion  engages  ene my re-
si stance  in s u f f ic i e n t  s t r e ng t h  to cause  i t  to dep loy, the c o m b a t  t r a i n s  d i s p e r s e s  and s e e k s  a v a i l a b l e
co v e r  and c o n c e a l m e n t .  The - r u - q u i r e m c n t  f o r  log i s t i c a l  s u p p o r t  o p e r a t i o n s  while’ actual ly on the  move’
is  l i m i t e d ;  the’ ma in  e x c e p t i o n  to t h i s  is the b r e a k d o w n  of w h e e l e d and t r a c k e d  v e h i c l e s  as a r e s u l t  of

m , -c h a n i c a l  f a i l u r e -  or e n e m y  a c t i o n .  Whe n a v e h i c l e  becomes  inope r a t i v e  d u r i n g  the’ a t t a c k  and can-
not be’ r epai  r e d  by t h e  comp any  m a i n t e n a n c e  s e c t i o n , a c o n t a e t  t e a m  f r o m  the m a i n t e nance  e’le ’ rn e’nt .

in the  c o m b a t  t r a i n s  is d i s p a tc he ’d to the- s i t e ’  to perform on—site maintenance . If the v e h i c l e  c m  t

be r epa i red  on site , it is evacuated to the battalion ASE by a company or bat tal ion recove ry vehicle;  -

‘
it wi l l  t hen  be- p icke d up by the ’  f i e l d  t r a i n s  or the’  f o r w a r d  s u p p o r t  company  when the  b r i gade- t r a i n s  4
d i s p l aces .  FucI and a m m u n i t i o n  r e s u p p l y is se’ldom a p rob l et m in t h i s  typu ’  of ope r a t i o n .  A l l  v e h i e  l e t -  ‘
of the  m e c h a n i z e d  i n f a n t r y  b a t t a l i o n  have- an o p e r a t i n g  range’ of at l i - l u s t  100 k i l o m e t e r s  on fuel  t ank
capa i t y ,  ;und m o s t  v e i i i  i - i t - s  c a r r y  , u u i e  or moreS c t m n t -  of f u e l .  Fu r the ’  r , i t  i s  u n l i k e ly t he’  b a t t a l i on

I
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would move- more’ than  100 k i l o m e t e r s  w i thou t  h a v i n g  some’ type of an o b j e c t i v e , i f only an i n t e r m e d i a t e

b objec t ive - . Whe n the ba t t a l i on  s e i z e - s  i t s  o bj e c t i v e , fue l  v e h i c l e s  a r t -  s e n t  f o r w a r d  to top off a l l  v eh i c l e ’s
before the  a t t ack  con t inues .  In l ike  manner , a m m u n i t i o n  is seldom a proble m when move ment  i s  r a p i d .
If ammun i t i on  resupply is r e q u i r e d , i t  is because the b a t t a l i o n  has  been  f o rc e d  to dep loy s e v e r a l  t i m e s
or at l eas t  been te m p o r a r i ly de l ayed .  In suc h i n s t ances , a m m u n i t i o n  r e supp l y is  e f f e c t e d  by s e n di n g
ammunition ve hicle’s forward to the companie- s at a time- when the battalion i s  dep loyed and a f t e r  it has

e~l ir n i n a ted  (lie- r e s i s t a n c e .  When the battal ion r e a c h e s  i t s  f i na l  ob j e c t i ve- , a m m u n i t i o n  r e s u p p l y i S e
fect , ’d  aga in  as r e q u i r e d .  When fue l  and a m m un i t i o n  stocks in the comba t  t r a i n s  bet g in to d i m i n i s h , the
S4 d i r e c t s  the suppor t  p latoon leade r in the f ie ld  t r a i n s  to send rep lace- me -n t  C lass  III and V v e h i c l e s
forward; he’ then conso l ida tes  loads and d i s p a t c h e s  empty  vehicle- s to the  f i e l d  t r a i n s .

2. Defense. In def-nsive operations , there is no si gnifi cant diffe rence- in emp loy-
me’nt of the- comba t t r a i n s  between the i n f a n t r y  and mechan i zed i n f a n t r y  b a t t a l i o n .  H o w e v e r , the ’ mag-
ni tude-  of log i s t i c a l  support  is s i g n i f i c a n t l y i n c r e a s e d .

c. Battal ion Field T r a i n s .

(1) Composition (Fi g 35). Generally, it consists of those ele ments  not in the  combat
t r a i n s .  Specif ical ly, it includes the r ema in ing  Class Ill and V veh ic l e - s  of the suppor t  pla toon ’ s t rans-
p o r t a t i o n  sect ion , the remain ing  e lements  of the’ ma in tenance  p latoon , and the support  platoon head-
qua r t e r s , supp ly sec t ion , and moss sect ion.  The mess s ec t i on  is located in the ba t ta l ion  f i e ld  t r a i n s
whe n the messes  are  opera t ing  on a c e n t r a l i z e d  b a s i s .  The i n s t a l l a t i o n s  dep ic t ed  in Fi g u r e  35 rep-
re sen t  the  a c t i v i t i e s  r equ i r ed  in the ’  ba t t a l i on  f i e l d  t r a i n s  for  e f f i c i e n t  o p e r a t i o n  and adequate  backup
suppor t  fo r  the ba t ta l ion  combat t r a i n s . The Class V d i s t r i b u t i ng  po in t . o p e r a t e d  b y the t r a n s p o r t a t i o n
sec t ion  of the suppor t  platoon , is located away f r o m  the maintenance a r e -a  and the Class III d i s t r i b u t i n g
point to prec lude  t r a f f i c  c o n f u s io n  and enhance sa fe ty .  An add i t iona l  c o n s i d e r a t i o n , t houg h not d i s c e r n -
ible f r o m  a s c h e m a t i c  d r a w i n g ,  is that th i s  i n s t a l l a t i o n  should be loca ted  on f i r m  ground .  A m m u n i t i o n
veh ic l e s , when loaded , are ve ry  suscep t ib l e  to becoming bogged down in soft  or swampy a r e a s  due to
the wei ght of the - a m m u n i t i o n .  The suppor t  platoon CP~ which is also the f ie ld  t r a i n s  CP , is l o c a t e d
near  the ent rance to the- f i e ld  t r a in s  to serve as a log i s t i c s  i n f o r m a t i o n  c e n t e r .  The p latoon CP is op-
c r a t e d  and manned by the personnel  of the suppl y s ec tion .  The sa lvage co l l ec t ing  point  should he lo-
cated c lose  to the suppor t  p latoon  CP as the p e r s o n n e l  of the supp l y sect ion a re  respons ib le  for i t s  op-
er a t ion .  The k i tchen  a rea  is pos i t ioned  away f r o m  the  ma in  road to avoid  ~‘on tamina t in g  the food d u r i ng
cooking  wi th  dus t  and d i r t  c a u s e d  by t r a f f i c .  A d d i t i o na l l y ,  it i s  d e s i r a b l e  to loca te  it n ea r  a s e p a r a t e
road to f a c i l i t a t e  d e l i ve r y  of r a t ions  by division and p ickup by the c o m p a n i e s  when supply point  d i s t r i -
but ion is e m p loyed.  The Class  I d i s t r i b u t i n g  point , shown as  a proposed i n s t a l l a t i o n  in th i s  case’ , is

not r e q u i r e d  when the mess s e c t i o n  is opera t ing  a c e n t r a l i z e d  cooking f a c i l i t y  in the f i e l d  t E a m s. When
the ’ mess s e c t i o n  is d iv ided into company teams for ope r a t i o n s  in each company a r e a , a C l a s ,  I d i s t r i b -
u t ing  po in t  is r e q u i r e d  to b r eak  down the r a t i ons  in to  1-ompany  l o ts . The ma in t enance  a rea  and motor
p a r k s  a re  located  a d j a c e n t  to each other  to f a c i l i t a t e -  the  o p e r a t i o n  of the m a i n t e n a n c e  platoon.  When
veh ic le s  have been r e p a i r e d , they  can be r emoved  f r o m  the ma in tenance  a rea  and  p laced in the motor
park  u n t i l  the u n i t s  can p ick thorn up. The Class  III d i s t r i b u t i n g  point  is l oca t ed  near  the , m a i n t e n a n c e
area to provide ’  a read y source  of POL to f a c i l i t a t e  m a i n t e n a n c e  o p e r a t i o n s  and near  the mo to r  pa rk
since t h i s  is the  point  where  all veh ic le s  a re  parke d when pe r sonne l  v i s i t  t h e  f i e ld  t r a i n s .  Anothe r
conside r a t i o n  in l o c a t i n g  th i s  ins t a l l a t ion  is to p o s i t i o n  it nea r  a t u r n - o f f  road or t ra i l  that cont inue s
back to the m a i n  road;  t h i s  will  p e r m i t  a veh ic le  to t u r n  off the main road , r e fue l , and c o n t i n u e  in the
same d i r e c t i o n  back to the ma in  road.
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F i g u r e -  35. I n t e r i o r  O rg an i z a t i o n  of t h e  B a t t a l i o n  F i e ld  T r a i n s  (Sche m a t i c ) .

(j f ) Function. The fic-I d tr aitis is the focal poi nt of log istical activity in the battalion. It
is in t :~e f i e ld  t r a i n s  that  f o r m a l  reques ts  are-  p r epa red , that  ac t ion  is take n to physical ly obtain sup-
pl ies , tha t  mess  opera t ions  a rc  conducted , and that  the major i ty  of o rgan iza t iona l  vehicular  mainte-
nance is pe r fo rmed .  It is f r o m  the-  f ield t r a i n s  that  supp l ies  a re  sent f o r w a r d  and organizat ional  main-
te-nance suppor t  e m a n a t e s .

(3) L o c a t i o n .  By and l a r g e  the’ f i e ld t r a i n s  i s  located in the b r i gade t r a i n s  a r e a .  Oc-
c a s i o n a l l y ,  h o w e v e r ,  tht ’ b a t t a l i o n  c o m m a n d e r  may  have r eason  to want h i s  f i e ld  t r a i n s  c loser  and may
emp loy  the- rn i n d e p e n d e n t l y of t h u  b n ig o d e  t r a i n s ;  t h i s  is the’ except ion r a t h e r  than  the norm.

5. 19 BRIGADE 1 LA I N S .

a. C o m p o s i t i o n .  The’ u s u a l  c o m p o s i t i o n  of tht ’  b r i gade’ t r a i n s  (Fi g 36) lends i t se l f  to a four-
fold c l a s s i f i c a t i o n :  a c o o r d i n a t i n g  c - I c - m e - n t  i- e p r c s e t n t i n g  the-  b r i gade 54 , the ’ f i e l d  t r a i n s  of the a t t ached
u n i t s , the f o r w a r d  s u p p o r t  e l e m e n t s  f r o m  the ’ d i v i s i o n  supp ort .  c o m m a n d, and a wa t e r  po in t  f r o m  the
e n g i n e e r  b a t t a l i o n . It u s  a t  the  b r i gade’ t r a i n s  t h a t  log i s t i c a l  o p e r a t i o n s  a r e  e f f e c t e d  between the sup-
port c o m ma n d  and the  t , , i i b a t  b a t t a l i o n s . The’ b r i ga d e ’ s re sp o n s ib i l i t y  for the t r a i n s  is  to  des i gna t e
l o c a t i o n s  fo r  u - e t c h  of t i l e  m t - i , l I , , t i o e s  in  the - t r a i n s  and to  c o n t r o l  the m o v e ment  and s u - c u n i t v  of the
t r a i n s .  The f o r w a r d  s u pp o r t  u n i t s  f r o m  d i v i s i o n  o p e r a l u -  t i n d e r  the con t ro l  of t h e i r  p a r e n t  u n i t s , aiid
the ’ f i e l d  t i -  i s  ul the-  b a t ta l i o n s  o p e ra t e  u n d e r  the  cont ro l  of th e ’i r  pa ren t  b a t t a l i o n s .  Thi s fac t  does . -
not mean  that t h e -  b i ’ i - ;ud , S-I (or his a s s i s t a n t )  has no f u n c t i o n  in t h e ’  t r a i n s ,  He d e t e r m i n e s  ivhe ’ n and
where  the t r a i n s  e ’ i  I I  d i s i t l , e  I ~ - - e u , o r d i i o t t c -  s the ’ se- c  un ity of ; u l l  c- ic-  me ets in the t r a i n s , and is p r e s e nt to
solv ’- ;mmi y i , , u u , i , - d i ; u t e -  p r o b l e m s  of itpe - r a i i u n  b etw een the-  - l c- m e n t s  f r o m  d i v i s i o n  and  the b a t t a l i o n  f i e l d
t r a i n s .  ( U s  i i ; ’  I l y t h e  a s s i s t  a n t  b r i ga d e  Si is ph y s i ca l l y l o c a t e d  in the’ t r a i n s  wh i l e  the  b r i gade S4 op-
e ra tes  t r o m n  t i e , .- b n i~~ac iu CI’ .

1)  C o o r d i n a t i n g  e l e m e nt in t h e -  b r i gade- t r a i n s .

(em ) Suure-u- : Brigade- S I se c t i on.

(14 C o m p o s i t i o n :  A s s i s t a n t  b r i gade ’ S4 , food s e r v i c e  w a r r a n t  o f f i c e r , ch ie f  supp l y
5i z’ct ,,nt , su pp l y s ; t u  i i i i l i s t  (,  1, - r h ) ,  n u a t e - r i l u l  r e a d i n e s s  NCO , and  a s s i s t a n t  m a t e r i a l  r e a d i n e s s  NCO.

( e )  Fun ,  t i o u , s

! . i - : s t ; , l , l i s h e - s  i u i d  ope - I ; t t e  s t i e , -  bri g u d ~- t r ,uuuu s CP.
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2 . E s t a b l i s h e - s c o m m u n i c a t i o n s  and s e c u r i t y  wi th  and between the u n i t s  in the
br i gade t r a i n s .

3. S e r v e s  as a log istics information center for the b r i gade- t r a i n s .

4. D e s i gna tes  ge n e r a l  s i t e s  for the locat ion of un i t s  in the b r i gade t r a i n s .

5. D i s s e m i n a t e ’ s i n s t r u c t i o n s  r e g a r d i ng  d i s p lacement  to the uni t  in the b r i gade
r em ins .

6. Resolve ’ s ope r a t i o n a l  c o n f l i c t s  among the uni ts  in the b r i gade t r a in s ,

7 -  Rece ive s  log i s t i c a l  r e p o r t s  f r o m  the a t tached ba t ta l ions .

(d)  C o m m u n i c a t i o n s :

L .  A N / G R C- 46  radio  mounted  in  a 3 / 4 - t o n  t r u c k  (Div i s ion  A d m i n i s t r a t i v e
Log i s t i c al Net- -RATT) .

2. A N / V R C- 4 6  radio  mounted in a 1/ 4 - t o n  t r u c k  ( B r i gade A d m i n / L og i s t i c a l  Net ) .

(2)  As  a mi n i m u m  the s u p p o r t  command  e leme nts will  i nc lude  the f o r w a r d  su p p o r t  com-
pany from the- maintenance battalion; ci f o r w a r d  supp l y sec t ion , g raves  reg i s t r a t i o n  sec tion ,  and a bath
t e a m  f r o m  the supp ly and s e r v i c e  company of the  supp l y and t r a n s p o r t  ba t t a l i on ;  and a medica l  com-
pany f r o m  the m e d i c a l  b a t t a l i o n .

b. Loca t ion .  The loca t ion  of the b r i gade t r a i n s  is , of c o u r s e , dependent  on the t a c t i c a l  s i tua-
t i o n .  As cm r u l e  of t h u m b , it may be- l oca ted  f r o m  six to t h i r ty  k i l o m e t e r s  behind f r i e n d l y f o r w a r d  dis-
p o s i t i o n s . In the a t t a c k  i t  wi l l  r ange  f r o m  s ix  to  twen ty  k i l o m e t e r s , while in the defense-  it wil l  be s i x
to twe’ l~ i- k i l o m e t e r s , and in a r e t r o g r a d e  o p er a t i o n  t w e n ty  k i l o m e t e r s  or more .  Prominent  c h a r a c t e r -  .~~
i s ti c s  to c o n s i d e r  in s e l ec t ing  a l o c a t i o n  a r e :  out of t he  r ange  of the mass of the enemy ’ s li g ht a r t i l l e r y ,  ,~jc o n v e n i e n t  to the  u n i t s  s e rved , tend not in a p o s i t i o n  tha t  w i l l  i n t e r f e r e  with t ac t i ca l  ope ra t i ons .  Ad-
d i t i o n a l l y ,  the locat ion should he in the b r i gade ’ s a i’e-a of r e s p o n s i b i l i t y ,  i. e. , f o r w a r d  of the  b r i gade
r e - c u r  boundary .  This  c o n s i d e r a t i o n  g ive s  the br i gade S4 o p t i m u m  la t i tude  in se l ec t ing  a loca t ion .  If
it i s  n e c e s s a r y  to loca te  it in r ea r  of the  b r i gade a rea , he wil l  u s u a l ly be more  r e s t r i c t e d  and mus t
effee : t p r i o r  coord ina t ion  wi th  the  d iv i s ion . It is located closer to the f o r w a r d  pos i t i ons  in the a t t a c k
because as t he a t t a c k p r o g r e - s s e - s the d i s t an c e-  will i n c r e a s e  and the d e s i r a b l e  characte r i s t i c s  will  be
a t t a i n e d .  Moreover , locat ing it c l o s e r  in the a t tack  will normally m i n i m i z e  the number  of t imes the
b r i g a d e  t r a i n s  m u s t  d i sp lace to s up p o r t  the  a t t a c k .  C o n v e r s e ly, in the  de fense  and r e t r og r a d e , it m u s t
be loca ted  fa i t her  to the r e a r  i n i t i a l l y  to a t t a i n  the d e s i r a b le  c h a r a c t e r i s t i c s .

c. Size.  It is not p r a c t i c a l  to e s t a b l i s h  a g e n e r a l  ru le  f i x i n g  the s ize  of the  b r i gade  t r a i n s
ar e - cu . This  d e ’t e r m u - i i n a t i o n  m u s t  be made f o r  each  s i te i a t i o n  based on an a n a l y s i s  of the t e r r a i n , avai l -
a b i l i t y  of rea l  e s t a t e - , type  of ope ra t ion , e n e m y  c a p a b i l i t i e s , l og i s t i c a l  suppor t  r e q u i r e m e n t s , and the
n u c l e a r  e - nv i r o n m e - n t .  It is  p o s s i b l e , however , to make a g r os s  ap p r o x i m a t i o n  of the  m i n i m u m  a rea
m m - q u e r e d  t,ased on the log i s t i c a l  i i u c i l i t i e s  n o r m a l l y p r e s e n t , and the n u m b e r  of pe r sonne l  and v e h i c l e s
in cm t ype -  b r i gade ’  t r a i n s .  For a f o u r- l , a tt a l i o n  b r i gade’ and the normal  s u p p o r t i ng  e l e m e n t s  f rom the
d i v i s i o n  suppor t  c o m m a n d , the  phy s i c a l  g round are a r e q u i r e d  would encompass  a p p r o x i m a t e l y s ix
s q u a r e  k i l o m e t e r s .

S . ~ 0 DIVISION SUPPORT ARI- :A .

a . C o m p o s i t i o n .  l’hc d i v i s i o n  su p p o r t  a r e a  is t h a t  p o r t i o n  of t h e  d i v i s i o n  a rea  in w h i c h  th e
s u i p p o r t  c o m m a n d  c o m m a n d  post  and the m a j o r i t y  of the a~~si gaed or a t t a c h e d  u n i t s  of t h e  s u p p o r t  , ot ii-
mand are  Located.  (Fi g 37). Othe r ele. ments tha t  may be’ in t h i s  a rea  i n c l u d e  a w a t e r  supp ly p o i n t  .
f r o m  the ’ e i u C i i i e u ’ r  b a t t a l i o m i  and  t h e ’  su p p o r t  c o m m a n d  o p e r a t i o n s  p la toon f r o m  the  si g n a l  b a t t a l i o n .  T h i s
pla toon  e ’sta l ,h i she ’ s a n d  up e r u e t e s  a s i gnal  c e n t e r  f o r  c ’len ’ients of the ’ se ipp ort  co i -nman d  and ot he r unit s
and insta li c u l ions  w i t h i n  the d i v i s i o n  support cm r e - a .

-
, I .
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b . Loc- ; u t i , m .  The’ l o c a t i o n  of the  suppo r t  c o m m a n d  is b a s e d  on ( I )  t he  a b i l i t y  to a c c o m pl i s h
tile mi ssion ( s i t u cm t i o n , a v a i l a b l e ’  road net , d c) ,  (2 )  d i sp e r s i o n  and (3)  d e f e n s i b i l i t y .  D e s i r a b l y,  it - 1
shou ld I c e l o c a t e d  wel l  to the  r e a r  and c e n t r a l l y in the d iv i s ion  a r e a .  It may r a ng e  f r o m  t w e n t y  to
f i t t y  k i l o m e t e r s  be h ind f r i e ’n d l y d i s p o s i t i o n s , and e ven f a r t h e r in r e t r o g r a d e  ope r a t i o n s .

e. Si ze- . As w i th  the  b r i gade’ t r a i n s  t i r e - a , it  is  not p r a c t i c a l  to e s t a b l i s h  a ge n e r a l  ru le  f i x i n g
t h e  s i z e  of the ’  d i vi s i o n  s u i p p o r t  a r e a .  The t e r r a i n , a v a i l a b i l i t y  of rea l  e s t a t e , type of o p e r a t i o n , e ne-
m y c u p ; i b u l i t u e s , i o g t s t u e - . i l  s u i p p o r t  r e - q uu r e m et n t s , and the n u c l e a r  e n v i r o n m e n t  a l l  would have an ef-
f e e t  on the ’ s i z e ’  i)f t h i s  a r e - c m . Also  the-  d i v i s ion  suppor t  a r e a  may  con ta in  comba t  suppor t  u n i t s  01) -
e r u i l u t g  in  su ppor t  ut the  d i v i s i o n .  A g r o s s  ap p r o x i m a t i o n  of the  s ize  of the  d iv i s ion  support  c u r e - a  wou ld
be’ u I , i u e t t  twe n ty  s q u a r e -  k i l o m e t e r s ,

)

)
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CHAPTER 6

IMPLEMENTATION OF LOGISTICAL FUNCTIONS

Sect ion XIV. SUPPLY

6 , 1. CLASSES OF SUPPLY .

it , Genera l.  To fac i l i t a te-  r equ i s i t ion ing ,  s torage , and d i s t r ibu t ion  p r o c e d u r e s, supp lies a re-
c a t e g o r i z e d  in to  ten major c lasses  and miscel laneous  Supp lies .

CLASS I

BEEF BREAD VEGETABLES
SUNDRY PACK

CLASS II ci~?~ ~~~~~~
ACKET BOOTS RIFLE SHOVEL

CLASS III 

~~~~~~~~~~~~

GREASE OIL GASOLINE SOLID FUELS

CLASS IV 

~~~~~~~~~~~~~~~~~~~~~~

WIRE LUMBER CEMENT

CLASS y

GRENADE 7.62 MM MINE EXPLOSIVE S

Figure  38 .
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Fi g u r e  38 (Cont) .

CLASS VI

CONFECTIONAR IES CIGARETTES SOAP

CLASS VII - ~~~

2TRUCK S HELICOPTERS

CLASS VI II -

+

BANDAGES SYRINGE STRETCHER DRUGS -~~~

j

CLASS IX ~~~~~~~~~~~~~~~~

BATTERY SPARKPLUG AX LE COTTER PIN

CLASS X ~~~ 1 
~~~~~~~~ ~~~~~~~~~~~~~~~

TOOLS TRACTOR SEED

— 
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MAJOR CLASSIFICATION SUBCLASSIFICATtON~!J
’

CLASS I - Subs is tence  - R e f r i gerated subs is tence

S - N o n - r e f r i ge ra ted  subs i s tence
(less  combat  ra t ions)

C - Combat ra t ions  —

CLASS II - Clothing,  individual  equipment , B - Grou nd support mate r ial .~’
tentage. organizational tool sets
and tool kits , hand tools , adminis- - General Supp lies
t r a t ive , housekeep ing supp lies
and equipment , F - Clothing and text i les

M - Weapons

T - Industr ia l  supp lies

CLASS III - POL: Pet roleum fuels , lubr icants, A - Air
h y draul ic  and insu la t ing  oils , pre-
serva t ives, liquid and compressed W - Grou nd
gases , bulk chemica l  products.
coolants , dc-icing and an t i f reeze
compou nd s, toge the r  with com-
pone nt s and additives of such pro-
ducts , and coal .

CLASS LV - Const ruct ion:  Construct ion mater ia ls
to include instal led equi pment , and
all f o r t i f i c a t i o n/ b a r r i e r  mater ia ls.

CLASS V - Ammunition: Ammunition of all typos A - Air
(including chemical, biolog ical,
radiolog ical and special weapons), W - Ground
explosives, mines , fuzes , detonators ,
py ro techn ics, missiles, rockets,
propellants  and o the r  associa ted
items.

C LASS VI - Personal Demand Items
(Non-Mi l i t a ry  Sales Items)

CLASS VII - Major End I t ems:  A final  corn- A - Air
bination of end products which is - 3/B - Ground support  ma te-r ea l  —read y for i ts  intended use , e .g . ,  

5/tanks, mobile machine shop , ye-  D - Adminis t ra t ive  vehicles —
hid es. 

‘G - Electronics

K - Tactical  vehicles

L — Missiles

M - Weapons

N - Special Weapons

6-3
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MAJOR C LASSII- ICA’l ’ION SUBC LASSIFICATLON

CLA SS VIII - Medica l  M a t e r i e l  l u u c l u d i u u g  Me d ical
P e c u l i a r  R e p a i r  Pa r t s

C L \S S  IX - R epa i r  P a r t s  (Les s  Medical  P e c u l i c i r A — A i r
R e p a i r  P a r t s ) :  Al l  repair  p a r t s  3/
c tnd  components to includ e kits , as— B — Ground support  m a t e r i a l  —

se m bi ie s , subassembl ies , reparab le  5/
and f l o u t - r e - p a r a b l e , require-cl  for  D - A d m i ni s t r a t i v e  ve h i c l e s  —
u , i c , i u u t , - u i c u u i e - e  soppoi’ t of all e q u i p —
n u e , i t .  G — E lec t r o n i c s

K - Tact ical  veh i c l e s

L — Miss i les

M — Weapo m

N - Specia l  Weapons

T - Indus t r ia l  supp lies

C l .ASS X - M a t e r i e l  to Support N o n - M i l i t a r y
P r o g r a m s  (e . g .,  A g r i c u l t u r a l  and
Economic  Deve lopment )  Not In-
cluded in Classes  I - IX.

I) . Subc lass i f i ca t ions  have  been e s t ab l i shed  w i t h i n  Classes I , II, Ill, V, VII and IX . Bases
for  su l ) c l a s s j f i c a t i o n  were :

(1) Special  t r a n sp o r t a t i o n  r e q ui r e m e n t s.

(2) In tended use  of the i tem ,

(3) Sp ec ia l  packag ing  r e q u i r e m e n t s.

(4) Pecu l i a r  s to rage  r e q u i r e m e n t s.

(5) Cus tomer  o r i en ta t ion.

1/ The- Alp lu a Code for s ub c l a ss i fic a t i o n  of Classes  II , VII, and IX r e p r e s e n t s  mate r ia l  ca tegory  desi g-
n a t o r s  used  in supp ly managemen t, wi th  the except ion of A (Air)  which is used th roug hout all
lc,sses u i  supp ly as appl icab le . In acco rdance  wi th  JCS terms of reference that subclassifications

h ave a u n i q u e  m o a n i n g ,  al pha codes not u t i l ized  as mate r ia l  ca tegory  desi gnators  have been  as-
si gned to t he  s u b c l a s s i f i c a t i o n s  for Class  I, III , ten d V. (See- Fi g 40)

2/  I n c l u d e s  gr a t u i t o u s  hea l th  and wel fa re  i t e - ’ u u s .

3/ I n c l u d e s  power g e -n e -r e c t o r s  and c o n s t r u c t i o n , b a r r i e r , brid ging,  f i r e  ligh t i n g ,  p e t ro l eum and mapp-
i m u g  e qu i p me n t .

4/ liii I t u m l e s  b e a r i n g s, block and tackle, cable , c h a i n, wire-  rope , screws, bolts , s tuds and s t e e l  rod s,
p i c u t e ’ s amid h t t r s .

5/ ( , , , , , , , i m -  re ni l  y e - Id e Ic s u t i l i zed  in admin i s t ra t ive  motor pools ,
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A Rat on

C LASS I- R

FRESH MEATS BAKED BREAD FRESH FRUITS FRESH VEGETABLES

B Ration

CLASS I-S ~nJ
FIELD BREAD CANNED MEATS CANNED FRUITS CANNED AND DRIED VEGETABLES

SMALL DETACHMENT (5—in-i) RATION

CLASS 1-C

C Ration

CLASS I-C --U U U
4 MEAT UNIT BREAD UNIT DESSERT UNIT ACCESSORY UNIT

en
en Fi g u r e  39.

6. 2 . CLASS I SYSTEM (Fi g 40).

a. Requis i t ion ing,  The- division adjutant general provides the division supply office wi th es ti-
mated s t r e ng t h  fi gures  for  the  d ivis ion. Using these fi gures  as a basis , the - d ivis ion supp ly office pre-
pare ’s the  division daily ra t ion  request  and d i spa tches  it to the field a r m y  Class I supp ly fac i l i ty  sup-
p o r t e n g  the d ivis ion 72 hou r s  p r ior  to the time rations are to be delivered. Normal ly e lec t r ica l  means
are used to transmit the request. The supply section of the support p latoon s u b m i t s  a daily ra t ion  re-
quest  to t h e  d iv is ion  supply off ice if r equi red . (Only periodic r epor t s  ind ica t ing  u n u s u a l  variat ions in
type or quantity of ration will be required once- the division supp ly of f ice  has suff ic ient  issue experi-
enm e , )

h . D i s t r i bu t i on. The field a r m y  supp ly instal lat ion suppor t ing  the -  d ivis ion normally del ivers
Class  I supp lies to the  d iv i s ion  d i s t r i b u t i o n  point located in the division support  area. Division wil l
d e l i v e r  the  ra t ions  to the fo rward  Class I distri~~ition point in the brigad e trains area; however , if tide
d i v i s i o n  c o o r d i n a t e s  with a r my ,  the ra t ions  may be de l ivered  direct ly to tide f o r w a r d  Class  I distribu-
t ion  po int  by a r m y .  At the  fo rward  Class I d i s t ri bu t i on  point , rat ions arc  b roken  down into battal ion
lots fo r  d i s t r i b u t i o n  to tide bat tal ion mess sec t ions . If the  battalion is operat ing a decen t ra l i zed  mess,
it may  be neces sa ry  to f u r t h e r  b reak  the  r a t ion~ down into company lots at the f ield t ra ins  for  dis t r ibu-
t i on  to t he  companies . Wi th  t h e  cen t ra l i zed  mess , rat ions are prepared  by the  mess  section of the
su p p or t  p la toon in the  f ie ld  t r a i n s  and del ivered to e lements  of the bat ta l ion emp loy ing ei ther  unit or
supp l y point t h at r i b u t i o n  or ci combina t ion  of both .

m . Mess  management. (Thoug h) not a par t  of the  Class  I sys tem, h e s s  m an age-m e -n t  is con—
s i d e - r u - m i  he re  to permi t  e labora t ion  on t u e  distribution aspects of the  Class I s y s t e m .

(1) Organization. The battalion mess section is organized to provide a consolidated mess
for the ba t t a l ion  or  t eams  of cooks and k it c h e n  e qu ipment  to suppor t  any or all companies  of the bat tal-
im,n separately. Usually the mess se” tion is locatt-d in the- bat ta l ion  f i e l d  t r a i n s  and opera tes  unde r  the
supe rv i s ion  of the s un p o r t  platoon l eade r,  His p r i nc i ple’ a s s i s t an t s  are ’  the mess s t e w a r d s  of each of
the’ company mess teams.
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(2) Feeding Plan. Thoug h not a f o r m a l , w r i t t e n  p lan , it is a s e t  of i n s t r u c t i u u u s , u sual l y

S d i s se m -n in a t c - d b y f r a g m e n t a r y  o r d e r s , d e s i gned to p r o v i d e i n f o r m a t i o n  r e g a r d i n g  the W H E N  and HOW
feeding w i l l  be- e f f e c t e d  wit  hue the  bat tal ion.

(a) B a t t a l i ou d  Feeding Plan.  The S4 or suppor t  p la toon  leader d i s s e m ina tes  feed ing
i n s t r u c t i o n s  as ea r ly as poss ible  to !ae - i l i t a t e -  the ’ p l ann ing  of unit c o m m a n d e r s. ‘I h u e ’ s e -  i n s t r u c t i o n s
m a y  inc lode- all or pa r t  of t h e- f o l lowing :

1. Time amid p lace of meal issue and methods  fo r  c l ean ing  mess gear .

2 . Location of k i t c h e n s .

3. Method of d i s t r i b u t i o n  and veh ic les  to be used for  d e l i v e r y ,

4 . A d d i t i o n a l  i t ems  of supp ly w h i c h  are to be sent fo rward  witlu t ide mea l .

5. Tu ne veh ic l e s  will  leave (or r epo r t  to) k i t chen  area .

6 . R e q u i r e n i e n t s  for  guides  and des ignat ion  of re lease  point .

7 . T in ie  veh ic l e s  are’ r e l e a s e d  to unit c o n t r o l , and tone they  r e v e r t  to ba t ta l ion
con t r o l .

8, Any r e s t r ic t i o n s  on m o v e -m o e - n t,

(b) Uni t  feeding  p lan . Upon r ece ipt of the b a t t a l i o n  feeding plan , the company execu-
t i ~~e- o f f i c e r  wil l  p r e p a r e  a company f eed ing  p lan. The company feed ing  p lan is based on the  ba t ta l ion
feed ing  p lan and inc ludes  all or pa r t  (as app l i cab le )  of tide fol lowing in fo rma t ion  and i n s t r u c t i o n s :

1. T ype - of r a t ion  to  be fed.

2 . Loca t ion  of company mess  area .

3. A r r a ng e m e n t s  for  veh i c l e s , guides , and c a r r y ing p a r t i e s .

4 . Re lease  and r e t u r n  of vehic les .

5 . S u p e r v is i o n  of veh ic le s  while  under  uni t  con t ro l .

6 . A r r a n g e m n e - n t s  for feed ing  a t t ached  pe r sonne l ..

(3)  Ra t ion  Cycle  and P r e p a r a t i o n  of Ra t ions .

(a)  A ra t ion  c y c l e  is the  t i m e  c o v e r i n g  one day ’s r a t ion . It ieia ~ be-gin - i i h i  any m ic e - a l
but  u s u a l l y he -g ins wi th  the  supper  meal;  th i s  p c r n i i t s  de l i ve ry  of ra t ions  b y d id  i s i u n  and t h e  separa t ion
of r a t i o n s  in to  meals  by the  mess  s tewards  d u r i n g  day lig hc t . Ra t ions  a re  n o r m a l l y d e l i v e r e d  to tide bat-
t a l i o n  on a dail y bas i s  b e c a u s e  the  ba t ta l ion  doe s not have the  capabi l i ty  of t r a n s p u r t i u g the  r a t i o n s  re-
quire ’ d f o r  a two or t h r e e  day per iod . (The ba t ta l ion  c a r r i e s  a m i n i m u m  ul one day ’ s r e s e r v e ’  ‘c” ra-
t iuns  to mee t  em e r ge -n cy  needs.

(b) W h i m - i d  r a t i o n s  a r r i v e  at the  k i t c h e n  a rea , the m e ss  s t ewards  sepa ra te  th e-nc  ento
mea ls.  l ime’ m e s s  p e r s o n n e l , w i t h  t he  f e e d i n g  plan as a guide , t i u e n  p r e p a r e ’  t h e ’ prope r amount  e) i food
c,i~d p lae - e it in food co n t a i n e r s  I or del is e ry  to t i m e  u n i t s .

(4) I)e livery of Ra t ions .

(a) The ’ s i t u a t i o n  wi l l  d ie - t a t e  w h et h e r  food and w a t e r  c- an be’ d e ’h i v e ’r e - d  to f o r w a r d  pu s  i-
t i , u u i s  f r o m  the  k i t ch e n  a r e a  d u r i n g  day lig h t  or d a r k n e s s .  Food and w a t e r  a r c  u s u a l l y t r a n s p e u r t c ’u l to
u n i t  m r u e s s  loc a t ions  by 2 1/ 2  — t o n  t r u c k s  or 1 / - 4 — t o r ~ t r u c k s  w i t h  t r a i l e r s. In rou~- hu t e r r a i n , t h ~e use  of
pac k a n i m a l s  or h a n d - c  a r r y ing p a r t i e s  m a y  be n e c e s s a r y .  Indigenous  p e r s o n n e l  ma~ be used le)r h u a n d
c - a r  r y  o p e r a t i o n s  to m a i n t a i n  c o m b a t  s t r e n g t h  of the  u n i t s .
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(b)  Any combina t ion  of methods  may be used to e f fec t d i s t r i b u t i o n. Food i u u a ~ be- dl, -

l i v e-r e d  d i r e c t l y to uni t  m u c e ’ s s  locat ions  in thd e 2 1/2 - t o n  t r o c ks ( u n i t  d i s t r i b u t i o n ) ;  LIc e u n i t s  m i n i 1  h,e-

d i r e c t e d  to send t r a n s p o r t a t i o n  to the -  f i e ld t r a i n s  to  p ick up lice food (seipp l y po in t  d i s t r i b u t i o n ) ;  or t i e

2 1/ 2 - t o n  t r u c k s  may  de l i ve r  the  food to a f o r w a r d  point ( usua l l y the  comba t  t r a i n s )  fo m - t r a n sl o a din g  to

uni t  v e h i c l e s  for  d c - l i v e r y  to un i t  m e s s  locat ions ( c o m b ina t ion  of un i t  and supp ly point  d i s t r t h n m t i u m c ) .

( c )  O f t e n  the t a c t i c a l  s i tua t ion  wil l  not p e r m u c i t  one cr m um _ c r c of the  f o r w a r d  p la toons  t u ~c

come back to the  u n i t  m e s s  locat ion . W h e n  t h i s  o c c u r s , the p la toon is u - m i  b y d e l i v e r i n g  th e  food in  a

1 / 4 - t o n  t r u c k  or b y c a r r y ing p a r t y  to the  platoon pos i t ion .

(d)  The uni t  comniander  se l ec t s  t he  m i c e r s  l o ca t i on . It should  Ice - e u m e v c  n i e -n t  to t i m e

t roops , access ib le  to v e h i c les c a r r y i n g  food , l a rge  enoug h to p e r m i t  d i s p e r s i o n  of troops  w h i l e  e a t i n g ,
provide for c oncealment from hostile observation, and offer protection from flat t r aj c -  t o r y  f i r e .

(5)  W a t e r  R e s u p p ly.

(a) W a t e r , a l thoug h a m i sce l l aneous  lien-u of supp ly is g e n e-r a l ly dc - l i v e-r e d  w u t h  m e at s .
The- ba t t a l ion  obtains i ts  wate r  by sending the w a t e r  t r a i l e r s  (o rgan ic  to t iu c  t r a n s p o r t a t i o n  sec t ion  of
the suppor t  pla toon)  to a wa te r  supply point es tab l i shed  b y the e n g i n e e rs  in t he  br igade  t r a i n s  a r e a .
W a t e r  is then  de l ive red  in 5 ga l lon  cans to the un i t s .

(b)  If w a t e r  is not r ead i l y avai lable  f r o m  eng ineer  water  supp ly points , se- \  e ra! cx-
ped ien t s  may be used to p u r i f y w a t e r . Such methods  include use  of c a l c i u m  h y p o c hio r i te , indiv idual
w a t e r  p u r i f ic a t i o n  t a b l e t s , and boi l ing.

6. 3. CLASS II & VII SYSTEM OF SUPPLY (Fig 41 ).

a. Reques t ing .  The system of obtaining Class II & VII supplies can he i l l u s t r a t ed  b y consider-
ing the r equ i r emen t  fu r  b inocula rs. A s s u m e  that  b inoculars  organi c to a r i f le  comp any h a s  bee -m i  de-

s t royed  b y enemy ac t ion . The r i f le  company executive o f f i ce r  or supp ly sergeant  makes an in f o r un a l  re-

quest (b y m e s s a ge-, wi re , or rad i O )  to the supp ly suc t ion  of the support p latoon . The supp ly s ec t i o n  l ice -n
p r e p a r e s  a request  and submi t s  it to the  d iv is ion  supp ly office located in the Headqua r t e r s  a mid Head-

quarters Company, Supp ly and T ransport  Battalion. The request is p roces sed  and f o r w a r d e d  to the

field army supply point. For immediate response to a request , the al ternative is to i s sue  the item
f r o m  the  division maintenance float , assuming the float contains  th i s  i tem. Th e reqoisi tion is still sub-
mitted as the float must  be rep lenished. (A maintenance float is a quant i ty  of end i tems in excess  of

TOE . These  i tems  are  stocked at units having field main tenance  responsibi l i ty  to provide immediate

rep lacement for i t ems turned in for repair . Normal ly, these-  i tems are only issued to rep lace- i tems
turned in for  r epa i r , but in an emergency  can be used to rep lace i tems des t royed  by enemy act ion.
The items which make up the division mainte nance float  a r e  controlled by the support ing field a r m y . )

b. Dis t r ibu t ion .  Fast moving Class II and VII supp lies are de l ivered  d i rec t ly by the suppo r t i ng
field a rmy  supply point to the div i s ion  d i s t r ibu t ing  point in the division support  a rea .  The supp l ies  a re
then de l ivered  to the Forward Class I d i s tr ibu t ing  point located in the b r i gade t r a i n s  a rea .  With in  the
fo r ward Class I d i s t r ibu t ing  point there  a re  personnel  who a r~i t r a i m e d  to check out the equi pment and

tag it for ident i f ica t ion be-fore i t is issued to the bat tal ions.  Normal ly the bat ta l ions  will be called to

pick up i ts  supplies and they will d i s t r i bu te  the m to the us ing  uni t s  us ing  eithe r unit  or supply point
d i s t r i b u t i n g  or a c o m b i n a t i o n  of both. The d i v i s i o n  normally does not c a r r y  a large r e se rve  of Class
II and VII suppl ies .  It does , howeve r , c a r r y  a small stock of f as t  moving Class II and VII supp l ies  in
the d iv i s ion  support  a r ea .  Battal ions may be r e q u i r e d  to pick up l a rge  i tems such as t rucks  and ar-
mored personnel c a r r i e r s  f r o m  des i gnated supp l y points in the d iv is ion  support  area or  f r o m  the sup-

por t ing field army .

c . Acc o u n t a b i l i t y .  From the  accoun tab i l i t y  s t a ndp o in t , t he  b inocu la r s  mus t  be t u r n e d  in for
sa lvage , or , if t h i s  is not f ea s ib l e , some a c t i o n  mus t  be i n i t i at e d  to d e t e r m i n e  cmu s c ’  of loss . T he ’ h u e  -

t i e -a l  s i t u a t i o n  may not p e r m i t  th i s  a c t i on  to be accomp l ished  immedia te ly;  howeve r , w i t lu i n  a r e a a c m u c a h l e  -
period of t im e-, some f o r m  of accountab i l i ty  mus t  be e f f e c t e ’c h . One p r o c e du r e -  th e a t  i-nay be us ed tu  te e -

c o u n t  fo r  p r o pe r t y  lost  in  combat  is the  C e r t i f i c a t e  of Conibat  Loss , a s l a t e u s c e n t  by th e ’  u m ni t  c o m im l au dh e r
v e r i f y i n g  t h a t  the equi pmen t  has been lost , ciamaged . or de s t royed  as a r e s u l t  of c ombat ac t ion . W h e n
approved , t h i s  c e r t i f i c a t e -  is use -cl as a voucher  fo r  p roper ty  hook a d j u s t men t .
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6. 4 CLASS III SYSTEM. (Fi g 43) Requis i t ioning and d i s t r ibu t ion .  Inasmuch as the sys tem for  Class
I_Il supplies is considerably d i f fe ren t  from the Class I , II and IV sys tem, r equ i s i t i on ing  and d i s t r i b u t i o n  - - a
procedures will be considered together.  For the purpose  of this discussie’c , assume there  is one 5-ton
fuel vehicle with t r a i l e r  in the combat trains and one in the f ield t ra ins .  When the fo r ward uni ts  re-
quire fuel , they notif y the combat t ra ins .  The 5-ton fuel vehicle in the combat t r a ins  is sent f o r w a r d
to each company area , usually at ni ght , to refuel  the company vehicles.  Of course supply point d i s t r i -
bution may be employed should the tactical situation not permit  move ment of the 5-ton fuel vehicle in
the f o r w a r d  area,  (Anothe r alte r native is to refuel  by using 5 gallon cans, employing eithe r unit or
supply point distr ibution. ) As the supply of fuel in the combat t ra ins  diminishes  to the point that re-
supply is war ran ted, the full 5-ton fuel vehicle is dispatched f rom the f ie ld,  t rains to the combat t r a i n s .
The empty 5-ton fue l vehicle returns to the br i gade trains and immediately goes to the division f or w a r d
Class III distr ibuting point operated by the fo rward  supply section of the supply and t r anspor t  bat tal ion.
Under most circun’mstances , there  will be a 5, 000 gallon fuel tanker and several 500 gallon col lapsible
tanks at the forward  Class UI dis t r ibut ing point. The 5-ton fuel vehicle refills and re turns  to the bat-
talion field trains. As the supp ly of fuel at the forward Class III distributing point diminishe s, the
5000 gallon fuel tanke r re tu rns  to the d iv is ion  support area and a ful l tanke r is dispatched to the b r i -
gade- tra ins  or a full tanke r come s fo rward  to ref i l l  the 500 gallon collapsible tanks. A combinat ion of
unit and supply point distribution is normally employed in supplying bulk Class III to the division. The
field army usually Will transport bulk fuel to the division Class III distributing points located in the di-
vision support area and in the br i gade areas and then t r a n s f e r  the fuel  to d iv is ion  t ankers .  When sup-
ply point dis t r ibut ion is used , howeve r , the d iv is ion  t ranspor ts  its fuel f rom the field army supply in-
stallation to the division dis t r ibut ing point using the supp ly and t ranspor t  battalion tankers .  Unit dis-
trebution using tankers is the normal method of distribution within the division. Some of the tankers
operate f rom the Class III distributing point in the division support area to support  units in the d iv is ion
rear  area.  Some of the tankers may also be allocated to the forward Class III d i s t r ibu t ing  points in the
bri gade t rains areas , in which case a combination of unit  and supp ly point d is t r ibut ion  is used. Oil and
lubricant s are also stocked at the forward Class III d is t r ibut ing point in the brigade t r a ins  a rea .  In ef-
fect , then , there is no requi rement  to requisi t ion fuel  at the battalion level; the system operates  on a
refill as required basis. Occasionally the battalion S4 may be required to submit a forecas t  of fue l re-
quirements, but normally the division supply office , based on the planning of the G4, will be able to ac-
curately est imate Class III requirements for  the division without forecas ts  f r o m  the combat bat tal ions.
Thoug h this d iscuss ion has been centered on the Infantry battalion, the system for  Class III supply is
the same in the mechanized infantry and tank battalions.
6. 5 CLASS IV SYSTEM. (Fig 42).

a. Requesting . The basis for requesting Class IV supp lies is an approved b a r r i e r  cons t ruc t ion
plan. A request  for Class IV supp lies requi res  command author izat ion at each echelon to include the
bri gade. This allows commanders at all echelons to establish p r io r i t i e s  of i ssue.  The- init ial  reques t
for ba r r ie r/ fo r t i f i ca t ion  mater ia l  is prepared by the supp ly section, support platoon. Af ter  val idat ion
at the bri gade leve l the request  is forwarded to the divis ion supply office which e i t he r  issues the i tems
if sufficient quant i t ies  are on hand or forwards  a reques t  to field army.

b. Distr ibution.  Dis t r ibut ion  of for t i f ica t ion mater ia l s  is , almost  without variance, accom-
plished by unit dis tr ibut ion,  Once for t i f ica t ion  mater ia l s  a r r ive  at the division support  area , they are
transported directly to the constructioft site without t ransloading . Because- of the - weight and bulk of
these materials, t ransloading is uneconomical f rom the standpoint  of manpower and time .
6.6 CLASS V SYSTEM. (Fi g 44).

- 
a. Requis i t ioning and Dis t r ibut ion.  The Class V sys tem is d i f f e re n t  f r o m  the othe r sys t ems ;

again , requisit ioning and d i s t r i bu t i on  procedure s will be cons idered  toge the r .  The infan t ry  ba t ta l ion
has sex 2 1/2-ton trucks and two I 1/2 -ton t r a i l e r s  to use for t ranspor t ing  ammuni t i on .  To i l l u s t r a t e
the Class V system , assume a hypothetical  si tuation w h e r e i n  there are  thre - e  ammunit ion  veh ic les  in
the combat t ra ins  and three  in the f ield t r a ins.  When the forward  companies requ i re  ammun i t i on, th ie ’ y
submit an informal request to the combat t ra ins  by type and amount. Ammunit ion will then be sent
f o r w a r d  or the company will be d i r e c t e d  to pick it up at the combat  t r a i n s .  (In the  defense- , the battal-
ion will usually employ supply point distribution; in the attack, it will normally emp loy un i t  d i s t r i b u -
tion. ) As the stock at the combat t r a i n s  is dep leted , the a m m u n i t i o n  will be consolidated on one veh ic le-
and the remaining two will r e tu rn  to the f ield t rains .  Concur ren t ly, two full vehicles  are dispatched
f rom the field t r a i n s  to the combat t r a i n s.  This p rocedure  will  p rec lude  t r ansload ing  and work effec-
tive ly if ammun i t i on  vehicle  loads a r e  balanced. When the empty vehicles  r e t u r n  to the b at ta l ion  f ie ld
t ra ins , a fo rmal  reques t  for a m m u n it i o n  (DA Form 581) is p repa red  by thu ’ supply sec t ion  of the - sup-
port platoon and the veh ic le s  a re  d i s p a t c h e d  to the  f ield a r my  ASP. En route , a stop is made-  at the
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Divis ion  Ammuni t ion  O f f i c e r  (DAO) to have the reques t  val idated.  By t h i s  p r o c e d u r e, the DAO admin-
i st r a t iv e t y c o n t r o l s  ammunition expenditures within the division. The normal  au thor iza t ion  for  am-
m u n i ti on  is the  rep l en i shmen t  of the basic load; however , if t h e r e  is a_ i Avai lab le  Supp ly Ra te (ASR) ,mc
e f f e c t  (a r e s t r i c t i o n  on ammunit ion allowances), the DAO insures that  the bat ta l ion  is not exceeding the
ASR , Upon obtaining the ammuni t ion  at the a r m y  ASP, the ye-h i c - h e - s  r e t u r n  to the  bat ta l ion  field t r a ins
and the c y cl e  is completed. It is apparent then that the division does not operate an ammunit ion dis-
t r i b u t i n g  point nor c a r r y  a r e s e r v e  of ammunit ion, There  may be an except ion to th i s  p ro c e d u r e  as in
the case  of a division involved in an exp loitation operation. Under such c i rcumstances, the t u r n - a r o u n d
time to the  f ie ld  a rmy  ASP may be prohib i t ive ;  t h e r e f o r e , a rmy  may es tab l i sh  a fo rward  mobile ASP
in the division support area . This  var ia t ion in procedure is the exception ra ther  than the rule. Though
th is  d i scuss ion  has been cen te red  on the i n f an t ry  battalion, the - sys tem for  Class  V supply is the same
in the mechanized i n f a n t r y  and tank battalions.

b. Basic load of ammuni t ion .  A basic load is the p r e s c r i b e d  amount of ammunit ion au tho r i zed
to he in pdssession of a unit . It Inc ludes ammuni t ion  carr ied by the individual soldier , stowed in self -
propel led weapons , c a r r i e d  on p r ime  movers , and on vehicles  in t ra ins .  For ammunition i tems f i r ed
f r o m  weapons , the basic load is expressed  in rounds per weapon. For bulk allotment items such as
grenades , ant i tank mine s, and explosive-s  it is expressed in t e rms  of un i t s  of measu re  as ‘each” or

‘pound. 0 Al thoug h the basic load is fixed in t e r m s  of number  of rounds per weapon , the unit  command-
er may va ry  the proportion of each type r eques ted  based on the assigned mission.  The basic  load pro-
vides a unit su f f ic ien t  ammuni t ion  to ini t iate  combat and susta in  itself un t i l  rout ine resupp ly can be
e f f ec t ed .  The key to ammunit ion resupply is to mainta in  the basic load at the  au tho r i zed  level .

c. Authority to obtain ammunit ion.  I( 1)  Ammuni t ion  may be reques ted  as expended, i .e . ,  the  basis is the  ne-ed4 to  rep lenish  the
basic load. This basis is the authority most frequently used.

(2) Ammuni t ion  may be reques ted  in ant icipat ion of ej~~eiitLiiut~~ h i o w e - v e - c’, t he  amount  of
ammunition requested on this basis may not exceed that which is anticipated for  u c  in a 24 hour
period. This l imi ta tion  is necessary  to control  stocking ammunit ion on posi t ion w ’houl specific  au-
thor i ty .  One reason for requesting ammunition in anticipation of us e is to pe r m it f i . ’ing a p repa ra t i on
for an a t tack without  se r ious ly dep leting the basic load .

d . ~~~~~~~~~~~~~~~~~ l ate . The RSR is an est imate of the amount  of amniun i t i en r e q u i r e d  to
susta in  combat operations of a par t icular  unit  for a specified period of tu ne wi thou t  r e s t r ict i o n s .  For
ammunition items f i red f rom weapons , the rate is expressed in rounds per weapon per day. For bulk
a l lo tment  i tems,  it is expressed in appropriate  units of measure  per organiza tion, indiv idual  or v e h i c l e
per day. Required supp ly rates are normally prepared at division level by the- G3 in coordinat ion with
the 04. The combat battal ion is seldom required  to submit es t imates  for  ammuni t ion  needs since gross
requirements can be approximated with considerable accuracy at the division level, The-se e s t i m a t e s
of ammun i t i on  r e q u i r e m e n t s  a re  considered by hig her headqua r t e r s  when determining whe the r  an ASR
must be imposed.

e. Available supp ly rate.

(1)  The ASR is the  rate  of consump tion of ammunit ion tha t  can be sus ta ined  with avai lable
suppl ies .  The rate  is expressed in the same manner as the RSR. Even with an ASR in ef fec t , the
commander  r e t a ins  a cer ta in  amount of f lexibi l i ty  in that the rate need not be applied equally to cacti
of h i s  subordinate  uni ts .  Essen t ia l ly it is a control  on the amount of ammuni t ion  that  may be allocated
to a un it .

(2)  To a r r i v e  at the available supply ra te wi thin a thea te r  of operat ions, the t hea t e r  com-
mander  continual ly rev iews  s tocks  of ammuni t ion, to include scheduled a r r iva ls  of supp ly. From this
stu d y, the  c u r r e n t  t ac t i ca l  s i tua t ion, and the required supp ly ra tes  reported by the field a rmies, the
t h e a t e r  commander  d e t e r m i n e s  whe the r  r e q u i r e m e n t s  for all types of ammunit ion can be met. If the
a v a i l a b l e  supply is less than the required suppl y, he es tabl ishes  an available supply rate for each major
c o m m a n d  in the t hea t e r .  Normal ly this  ra te  is announced by type of ammunit ion and for  a specif ied
period of t ime.  Studies of the availability and r e q u i r e m e n t s  for  ammuni t ion  are cont inuous;  wicen the
S t a t u s  of supp ly chan ges , the  ASR is modi f ied  accord ing ly.

(3) At f ie ld  a r m y  level , a comparison is made of available- ammuni t ion  (as show n by avai l -
able- suppl y r a t e - s  and s tocks on hand )  and r e q u i r e d  ammunit ion (as shown by requ i red  supp ly ra tes  of
s u b o r d i n a t e  e l e m e n t s ) .  W h e n  r e q u i r e m e n t s  for a pa r t i cu l a r  type of a n m m u m c i t i o n  exceed the ava i lab le
s tocks , t Ime -  i s sue  of t h i s  a m m u n i t i o n  mus t  be control led or r e g u l a t e d . To accompl i sh  th i s , an a r m y
a v a i l a b l e -  supp ly  ra te  is announced . The ASR is a command r e s t r i c t i o m c  on the m cun -c h cr  and type  of
rounds  t h a t  may  be exp e nde d -y a un i t .  It is noted that  when  r e s t r i e  t ions  arc -  n e ce s s a r y,  the  a r m y
c om m a n d e r may  impose  d i f f e r e n t  r e s t r i c t i o n s  on s u b o r d i n a t e-  c om m a me d s  depending on the t ac t i ca l  mis-
sion a s s i g n e d ,  L i k e w i s e , c o m m a n d e r s  at c o r p s , d i v i s i o n , br i gad e and b a t t a h i o m c  level  u-nay e s t ab l i sh
d i f f , - r u - n t  r e s t r i c t i v e  r at e s  on u n i t s  of t h e i r  c o m m a n d . They  m c u u s t  noi , how e v e r , exc eed the  ASR im cc-
pus~ - uJ on t h e -j r  e o m m a n d  as a wi_co le -,

- 
6 - 1- h

~~~~

,- 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ TTT’ThI _ _ _ _ _



6. 7. CLASS VI SYSTEM . Class VI supp lies are  provided by the Supply and Transport  Battalion.
The Divis ion  Exchange Of f i ce r , a me mber of The DSO element , exercises supervi sion over unit ex-
changes  es tab l i shed  and operated by division units , Request and distr ibution procedures  are announced
locally. Subordina te  e lements  normal ly appoint exchange of f ice rs  who receive shipments on consi gn-
me-nt fo r  resale .

6. s. CLASS VIII SYSTEM,

a . i’ cq ue st i n g .  These  supp lies are  provided by the medical battalion. The method of request-
leg medic-a l  scpp lees is v e r y  i n f o r m a l  in combat .  Units  request  medical supp lies f rom their battalion
ai d s t t u t  i on .  F l ’ ,- ba t ta l ion  aid s t a t ions  will rep len ish  the i r  supp lies by informal  reques ts  sent to the

• div i s ion  c l e e -r i n g  s ta t i o n . The c l ear ing  s ta t ion, in t u r n , forwards unfilled requests  and any requests
for  r ep l e n i s l u u u u e ’ m u t  of it s  own scipp lies to the - d iv is ion  medical supp ly point. The clearing station does
not c onsolidate  r e u 1u n - s ! s . R e q u e s t s  a r e  sent  to the rear  by vehicles, e.g. , t rucks, ambulances, and
by a i r c r a l m , r a d i o , o r  te L ephone .

b. D i s t r i b u t i o n .  Supp lies are d i spa tched  fo rward  via t rucks , ambulances, or a i rc raf t .  The
senior  aidman  a t tac  l u - u I  to t h e  company wi l l  i n s u r e  that  medical kits used by company aidmen are com-
p letc and a lso a s s i s t  t ime  ompany supply se rgean t  in obtaining medical supplies for the unit.

6. 9. CLASS IX SYSTEM , (Fi g 45)

a. Reques t ing . Un i t s  r~ quest  Class IX supplies (except for cryptographic and medical) f rom
the f o r w a r d  support  company re- ?a i r  parts  d i s t r i bu L un  point using direct  exchange (DX) procedures
and by f o r m a l  reques ts .  Class IX supp l ies  pe r t a in ing  to vehicle s and communications equipment are
obtained by the ba t ta l ion  maintenance and come-no platoons respectively. Othe r Class D~ supplies , such
as r epa i r  pa r t s  for  weapons , a re  obtained by the supp ly sect ion of the support platoon.

b . D i s t r i b u t i o n . ‘I h ese -  supplies wi l l  normal ly be delivered by the maintenance battalion to the
furwa  “~ ~upport company l m , e  a t e - e l  in  t ime-  b r m g u m , 1 e -  t r a i n s  area . The requesting units will normally be re-
e -u ir c d  to pick up t h e s e  supp l ies  f r o m  t l u e  f o r w a r d  support company.

6. 10. CLASS X SYSTEM , Because  of the  na ture  and purpose of these supplies they will be requested
and d i s t r i b u t e d  as d i r e c t e d  by t h e -  appropr ia te  major headquarters .

6. 11 . MAP SUPPLY .

a. Request ing . The- requirement for maps at battalion level is determined by the S2. When
maps are requi red , the S2 in fo rms  the S4 or the suppl y section of the support platoon direct ly. The
supply sec t ion  p repa res  the reques t  and submits it to the division supp ly office . The supp ly and trans-

f port  bat tal ion of the d iv i s ion  support command is responsible for  p rocurement  and distribution of maps
based on policies  es tab l i shed  by the d ivis ion 02 . The supp ly and t ranspor t  battalion obtains the maps
f r o m  t i-e f ield a r m y ,

b. Dis t r ibu t ion. Maps are dis t r ibuted in much the same manner as small items of Class U
and VII supp lies . They are sent fo rward  on available transportat ion to the battalion field trains. From
the  battalion field trains to the companies , the same procedure  is used , unless the battalion S2 desires
to hold the  maps at the  command post for secur i ty  or other reasons; in such cases, the S2 would then
make a r r angemen t s  for  d is t r ibut ion to the - companies.

6. 12. EMERGENC Y RESUPPLY.

a. Reques ts .  Emergency  resupply reques ts  a re  submitted to the br i gade S4. (The othe r
t ime-s  supply reques t  a re  submit ted to the b r i gade S4 are when the br i gade is operating independently,
or when command approval is r e q ui r e d . )

b. Coordination.  If the r eques t  for  emergency  resupply is approved by bri gade , the bri gade
S4 e f f e c t s  the n e c e s s a r y  action to obtain the supplies  and the de l ivery  means.

_____
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X ( 1 )  If the  supplies are  available in the field t rains of the battalion making the request , he
wil l  ob ta in  t h e m  the re ;  if they are not available in the field trains , he will submit the request  to the
supply and t r anspor t  battal ion,

(2) Regard less  of the source of the supp lies and the del ivery means , the bri gade S4 will
effect  the necessa ry  coordinat ion to br ing the supp lies and the delivery means together and insure they
are  d i spa tched  to the requesting unit .

c . LZ preparation.  If d i rect  aerial  del ivery is requested, and if approved, the requesting
uni t  must es tabl ish t e r m i n a l  guidance and recover  its own supplies at the drop zone or aerial resupp ly
point.

Section XV. TRANSPORTATION

6. 13. GENERA L. The function of t ransportat ion embodies the provision of transport for men and
mate r i e l. While t ranspor t ing  personnel and uni ts  is of significant import on an army-wide basis, the
emphasis  on t ranspor t  wi th in  the division is placed on the transport  required for log istical support op-
erations. Also included in the function of transportation is the establishment of t r a f f i c  regulat ions and
cont ro l , thoug h th i s  aspect has only l imited app lication at the combat battalion level.

6. 14, COMBAT BATTALION AND BRIGADE LEVEL.

a. Transpor t  for log istical support operations. The bri gade , being a tactical echelon of com-
mand does not have organic t ransport  for log istical support operations. The t ransport  in the combat
battal ion is found in the support and maintenance p latoons of the battalion headquar ters  and headquar-
ters  company. -

b . Tra f f i c  control.  At the bri gade and battalion level , this aspect of transportation is imple-
mented by posting directional  and directive type signs , and exercising operational control over unit
convoys . The battalion S4’ s pr incipal assistant in this area is the motor officer . The brigade does
rece ive  some support  in th i s  mat te r  f rom the division mi l i ta ry  police company. Normally, a mi l i t a ry
police platoon is placed in support of each br igade  to provide assis tance in t r a f f i c  control  and to op-
era te  a d iv i s ion  fo rward  p r i sone r  of war  col lect ing point.

6. 15. DIVISION LEV EL.

a. Transpor t  for log ist ical  support operations.  The source of t r a n s p o r t  for these operations
is the  d iv i s ion  support command;  specif ical ly, the medical, supply and t r a n s p o r t, and maintenance bat-
talions.  Transpor t  fo r  the movement of cargo and fue l  is organic to the t ranspor ta t ion  motor t r anspor t
company of the supply and transport battalion,

b. T r a f f i c  con t ro l .  Tra f f i c  r egu la t ion  and control  is a general  staff responsibi l i ty  of the divi-
sion G4. To imp lement  ac t ion  in this a rea , he f requent ly es tab l i shes  a divis ion t ra f f ic  headquar te rs
under  the supe rv i s ion  of the divis ion t ranspor ta t ion  of f ice r .  This headq u a r t e r s  includes representa-
t ives  of the d iv is ion  eng inee r  and provost  m a r s h a l, and may include a represen ta t ive  of the division
G5 ( fo r  advice on civil a f f a i r s ) ,  the division signal o f f i ce r  (to provide communicat ions  for the t r a f f i c
h e a d q u a r t e r s~, and the d iv i s ion  support  command (for  coordinat ion of vehic le  r ecovery  and evacuat ion) .
The d iv i s ion  eng ineer  p r ov i d e s  t echn ica l  advice on route c lass i f ica t ion  and the provost  mar sha l  makes
r e c o m m e n d a t i o n s  on t r a f f i c  cont ro l . To obtain maximum use  of available roads and brid ges and to
provide  d e f i n i t i v e  i n s t r u c t i o n s  to subordinate  un i t s , division p r epa re s  and pub l i shes  a division t raf f ic
c i r c u l a t i o n  and c o n t r o l  plan.

Section XVI . MAINTENANCE

6. 16, MAINTENANCE OPERATIONS.

a . To de l inea te  r e spons ib i l i t i es and f a c i l i t a t e  support  operat ions, maintenance service is
c l a s s i f i e d  by ca t egory .
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b. Company.

( 1)  In fan t ry  r i f l e  company .  This  uni t  is respons ib le  for o rganiza t iona l  ma in tenance  on all

of i ts  equipment (subjec t  to r e s t r i c t i o n s  imposed by the  Arm -ny  Mate r i e l  Command)  and for evacua t ion

to b a t t a l i o n  of eqciipment  beyond its  capabi l i ty  to repa i r , except for evacua t ion  of vehic les . The infan-

t r y  r i f l e  company  has no r e c o v e r y  v eh i c l e , and its veh i cu l a r  maintenance capabi l i ty  is l imi ted  to c l eam _ c -

ing,  s e r v i c i n g ,  l u b r i c a t i n g ,  and ad jus t ing .

(2) M e c h a n i z e d  i nf a n t r y  r i f l e  company.  Like the i n f a n t r y  r i f l e  comnpany ,  it is respons ible

for  o rgan iza t iona l  m a i n t e n a n c e-  on all  of i ts  equi pment  and for  evacuat ion  to bat ta l ion of equ ipment  be-

yond its  c a p a b i l i t y  to r e p a i r , inc luding evacuation of veh ic les .  Because the m e c ha n i z e d  i n f a n t r y  r i f l e

company has  a s ignif icant  n u mb e r  of vehic les and radios to se rv ice  and repair , the coinpany h a s  been

provided a 15 man maintenance section that can pe r fo rm organizational ma intenance. Its capability in-

cludes cleaning, servic ing,  lubr ica t ing ,  adjust ing and extends to replacing ce r t a in  par ts  and t e s t ing  of

equipment. It is responsible for evacuation of vehic les  because it has an M578 recove ry vehicle in i t s

maintenance section.

c , Combat Ba t t a l i on .

(1)  Maintenance  p latoon . This p latoon is responsible for  detailed organiza t ional  v e h i c u l a r  I
maintenance  for  all veh icl e s  in the bat ta l ion, Th i s  responsibi l i ty  includes the per iodic  scheduled serv-

ices r equ i red  for  veh ic les  and backup support  f o r  the companies. It also is responsible  for  evacua t ing

vehic les  r equ i r i ng  d i rec t  suppor t  maintenance to the fo rward  support company.

(2) Communicat ion p latoon . This p latoon is respons ib le  for  the detailed organizat ional

ma in t enance  fo r  communicat ion  equipment  in the bat ta l ion.  It , too , is responsible for evacuat ion to the

f o r w a r d  support  company of equipment requi r ing  d i rec t  s u p p -m r t  maintenance , except c r y p t o g r a phic

equipment  which is sent to the signal battalion.

(3) Medical  platoon. This  p latoon is responsible  for limited organizat ional  main tenance  of

medical  equipment. It p e r f o r m s  mainly cleaning,  serv ic ing ,  and adjusting actions on medical
equipment .  It evacuates  to the medical  battal ion equi pment requ i r ing  detai led organizat ional  main-

tenanc e.

(4) Other  ma in tenance , Equipment , o ther  than medical and c ryp tographic , r e q u i r i n g  re-

pair beyond the capabil i ty of the bat tal ion is evacuated to the forward  support  company.

d. Maintenance in operat ion. Most of the maintenance e f fo r t  in the battalion is d i r ec t ed  at

v e h i c u l a r  ma in t enance ;  t h e r ef o r e , th i s  aspect  of maintenance will  be used to i l lus t ra te  how ti_ c e mnainte-

nance  s y s t e m  a c t u a l l y opera te -s  in a combat envi ronment . Assume a 3 / 4 - t o n  t ruck  in an i n f an t ry  r i f l e

company  is inop- ’rab le and r e q u i r e s  repair  that cannot  be accomp lished by the d r iver .  If the r epa i r  is

o r g a n i z a t i o n ai  l eve l  m a i n t e n a n c e , a contact team wou ld be dispatched (des i rably with a 5-ton w r e c k e r )

f r o m  t im e -  combat  t r a i n s  to examine the vehic le  and e f f ec t  the repair  on-s i t e , If the  vehicle  cannot he

r e -p a i r e d  on - s i t e , it w i l l  be evacuated to the f ield t r a i n s  by battalion; the re  may be except ions, how-

ever , w h e r e i n  w i t h  m o r e -  t ime  and ce r t a in  repair  p a r t s , the ‘repair  could be e f f ec t ed  at the combat

t r a i n s .  If t h i s  v e h i c le  w e r e  organic  to a mechan ized  i n f a n t r y  r i f le  company,  it is unl ikel y that  a con-

t a c t  team could e f f ec t  the  r epa i r  if the company maintenance sect ion could not; thus , ac t ion would be

taken to e v a c u a t e  it d i r e c t  to the f ie ld  t r a i n s . In e i the r  ins tance, if the  r epa i r  r equ i red  is d i r e c t  sup-

port  ma i n t e n a n c e  a r e q u e s t  would be made to the fo rward  suppor t  company to dispatch a d i r ect  suppor t

con tac t  team to p e r f o r m  on - si t e  ma in tenance .  If the repa i r  could not be e ff e c t e d  on - s i t e  by the d i r e ct

suppor t  con tac t  team , the - veh i c le would be e - ’acuated to the fo rward  suppor t  company  by the b a t ta l i om_ c.

E v a c u a t i o n  of damaged v e h i c l e - s  and equi pmen t  is a basic respons ib i l i ty  of the us ing  un i t ;  however , t imes

doe-s not mean  tha t  a v e h i c l e  m us t  be evacuated all of the way to the f o r w a r d  suppor t  comnpany  ii it is

i n f e a s i b l e -  to do so because  of the t a c t i c a l  s i t u a t i o n . In such in s t ances, the  v e h i c l e  can be evacua ted  to

a m a i n t e n a n c e  co ll ec t ing  po in t . For examp le- , in the a t t ack  seve ral  of t ime - se  m a i n t e n a n c e c o l l e c t i n g

poin ts  m a y  be e s t a b l i s h e d  along the  route of supp ly and evacua t ion .  The v e h i c l e  would then  be p icked

up b y t I m e -  f o r w a r d  suppor t  company ,  e i t h e r  as it ncove s  f o r w a r d  or b y semc ding  r e cove ry  v e h i c l e s  to t u e

c o l i c - u t i n g  po in t s  on a per iod ic  basis .  Al l ied  to m a i n t e n a n c e  is the  p r o v i s i o n  of r epa i r  p a r t s .  Much of

t h is se r v i c e  is ae:comp l i sh e - d  on a d i r e c t e x c h a n ge -  basis  and is a n o t h er  e xau n p ie- of how s e r v i c .e  is facil-

i t ;u t r ’d  I- t h e  loca t ion  of both t he  f o rw a r d  suppor t  company  and the bat tal ion f i e ld t r a i n s  in t ime -  b r i gade-

t r a i n s  a r e - a ,  Th i s  d i s c u s s i o n  of m a i n te n a n c e  in ope ra t ion  app lies equa l ly  to time n i e ’chm an iz ed  i n f an t r y

e~,~ t a l  iou  and t h e -  t ank  ha t t a  lion , 
—
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Section XVII . OTHER SERVICES

6. 17 . GENERAL.

a. Provision of bath , food s e r v i c e, and laundry and clothing exchange are  the divisions of the
major area of o ther  s e rv i ce s .

b. The combat battalion has no organic capability to provide bath service, This service  is
pr ovided by the bath section organic to the supply and service company of the supp ly and transport bat-
ta l ion.  Normal ly ,  there  is at least one bath team in or near  each brigade t ra ins  area. A bath schedule
is announced and personnel  f rom the combat  battalions are sent to the bri gade t rains  area in accordance
with th i s  schedule .

L
c. Food s e r v i c e  is an important  function during combat operations. At the combat battalion

level , implemen ta t ion  of t h i s  se rv ice  may be res t r ic ted  to insuring that sanitary measures  in preparing
and serving food , and cleaning mess gear are enforced.  Similarly, at division level, implementation
may be r e s t r i c t e d  (when compared with gar r i son  operations),  but action such as obtaining ration sup-
plements, e.g. , increased coffee issue, may be possible. There is a warrant  officer in the headquar-
t e r s  and headq u a r t e r s  company of the supply and t ranspor t  battalion (and also one in each brigade head-
q u a r t e r s )  whose  funct ion  is to superv i se  food service in the division. He ass i s t s  the battalion mess
sec tions by providing advic e to mess stewards on techniques of food preparation. Since food service
a f f e c t s  not onl y t m~e phys ica l  but a l so  the emotional wel l -being of the soldier, it must  receive a high de..
gree of command emphasis, pa r t i cu la r ly at the combat battalion level. -

d. Laundry and clothing exchange service will be scheduled and directed by the division supply
of f i ce  when bath and laundry  e lements  are available to the division. Bath facili t ies have no capability
of providing clothing exchange service, however , the division sup ply office may arrange for a support
unit from army to provide bulk clothing stocks for issue to battalions and other supported uni t s  to
fac i l i t a te  the conduct  of clothing exchange operations in conjunction with bath operations. When this is
done , using u n i t s  will  be r equ i red  to provide personnel  at the bath point to guard personal  e f fec t s , is-
sue clean c l o t } e. nd col lec t  and bundle dirty or contaminated clothing for disposition.

Section XVIII. MISCELLA NEOUS RELATED ACTIVITIE S

6. 18. GE N E R A L, Miscellaneous related activit ies embodies the staff responsibilities associated with
the log is t ics  of f icer ’s role as a p lanner. Logistical est imates, administrat ive plans , preparation of
standing operating procedure  (SOP), planning for  the provision of logistic support, preparing and pub.
lishing admin i s t r a t i ve  orders , and the planning for t rains securi ty  and area damage control are all in-
cluded in th i s  important  log istical function. The logistics of f icer  has pr ime staff responsibil i ty for
act ions under  this  func t ion , even thoug h other staff o f f i ce r s  contribute to its accomplishment.

6. 19. LOGISTIC ESTIMATE.

a. General, A sound logis t ical  plan is based upon and is initiated with a sound log istic esti-
m ate . The log istic es t imate  is accomp lished by taking a problem (Mission) ,  listing the f ac t s  (Situation
and Cons idera t ions) ,  cons ider ing  the options (Anal y s i s ) ,  app ly ing the log ic (~~a~~p ar ison)  to a r r ive  at
a solution (Conclusio ns) . The under l ined words in parentheses are the main paragrap h heading s of the
log is t i c  es t imate, The conclusions  are presented to the  commander  to assis t  him in arr iving at a de-
cision for the employment of the  command as a whole. See Ap,pendix X for the comp lete fore-nat of a
log isti c estimate.

b. Combat bat ta l ion  and br igade level.  At bat tal ion and bri gade level , the logistic est imate
is rarely, if ever , reduced to writing. At these levels it is a mental  process supplemented by work
sheets or notes. The basic function of the logis tic estimate is to insure an orderly, logical consider-
ation of all log i s t i ca l  f a c t o r s  having a possible impact on the success  of the uni t ’ s mission, and to de-
t e r m i n e -  w h i ch  cou rse of act ion being considered c a n  be supported best f rom a log istic al viewpoint .
Other use ’s and appl ica t ions , however , a r e -  d i r ec t  r e - su i tS  of the log is t ic  es t imate  process.  Because
the o ther  s ta f f  o f f i ce r s  and the commander  a re  engaged concur ren t ly in making  the i r  estimates , the
log is t ic  e st i m a t e  i n s u r e-s  that  an a c c u r a t e  log i s t i c a l  “p icture” is developed to meet  the needs of their
e s t i m a t e s . W h i l e  the S2 may have-  l i t t l e  or no ne-ed for this  informat ion, it may have s igni f icant  it_cc -
pin t on the Si c o n s i d e r a t i o n s  in the  p e r s o n n e l  e s t i m a t e. It is s ign i f i can t  habi tual ly in the “own situa-
t ion ” subp a r a g r a p h of the -  o p e r a t i o n s  and c o , n u u m a n d c r ’ s es t imates. The -  l og i s t i c  es t imate  may identif y
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major  log i s t i ca l  de f ic ienc ie s w h i c h  the  54 ear l y r e a l i z e s  wi l l  have  s ign i f i can t  impact  on t ime  ope ra t ion
pending  or at leas t  on omm e of ti m e - c o u r s e s  oI ac-t iom s  being cons ide red. This  type of information moat be Jbroug ht to the  a t t e n t i o n  of t ime o t h e r  s ta f f  m _ c m e - n m b e r s  and the  c o m m m m n a n d e r  imnm_ ccc’diate ly to insure it re--
c c - i c e ’ s proper  c on s i d e r a t i o u m  in the  deve lop c~m e n t  of t h e i r  e s t i m m i a t e s . Frequ entl y, a problem may a r i s e
in time log i s t i c  e s t i m a t e  p r o c e s s  which  r e q u i r e s  d e c i s i o n  or ac t ion  by the  c om i m n c a n d e r  to obtain a solu-
t ion;  t ime  e s t i m a t e  p rocess  i n su re s  that  time recon - imendat iomc conce rn ing  sue - Ic a p rob lem is developed and
re f ined .  It is appa ren t , t h e n , t ha t  s ta f f  e - s t i n m a t e s  arc not made in i so la t ion . Conver se l y, exchange of
in fo rma t ion  and coordinat ion is a cont inuous  p rocess  an_ cong staff  o f f i c e r s . At ba t ta l ion  and i)r igade
level , this  exchange of in fo r m a t i o n  and coordinat ion is oral and usually br ief . In essence eacim staff
o f f i c e r  is a source  of e s sen t i a l  i n fo rma t ion  to the other  staff  m e m b e r s. For example , when t l me S4 oh -
tains  f rom the S3 the f r i e n d l y c o u r s e s  of ac t ion  unde r  cons idera t ion, a sho r t  d i scuss ion  may ensue  re-
ga rd ing  the-  extent  to wh ich  the  S3 may  have developed the -  s c h e m e  of maneuve r (even  thoug im it may be

— t e n t a t i v e  at th is  point) ,  e spec i a l l y to include the  S3’ s t lmoug hts  on any support ing attack(s) and uni t s  that
may be requi red  in support  of a p a r t i c u l a r  course  of action. This  in fo rmat ion  p e r m i t s  the S4 more  ac-
c u r a t e ly to de t e rmine  log is t ica l  support  r equ i r emen t s .  Similarly, the  S3 u-nay be developing unusual ly
heavy  f i r e  suppor t  r equ i r emen t s  (e . g . ,  a length y p r e p a r a t i o n  before  an a t t ack) ,  and may want  to have
i n f o r m a t i o n  concern ing  the avai labi l i ty  of ammuni t ion  in the types  and amount s r e q u i r e d  to suppor t  th i s
in i t i a l , and subsequent, f i r e  support  r equ i remen t. The following d i scuss ion  r e f l e c t s  specif ic  consider-
at ions for making  a log ist ic es t imate.

( 1)  Pa ragraph I of the  log is t ic  e s t i m a t e, MISSION , is time ba t ta l ion  mi s s ion, as ammounced
by the  commander .

(2) Sources  (and the type i n f o r m a t i o n  they p rov ide )  f rom which the bat tal ion S4 obtains data
contained in paragrap h 2 , SITUATION AND CONSIDERATIONS, are listed below :

(a)  From the bri gade S4 , he obtains in fo rmat ion  pe r ta in ing  to disp lacement  of b r i gade
t r a ins .

(b) The SI f u r n i s h e s  informat ion  about scheduled rep lacements, proposed location of
command post and PW co l l ec t ing  point , and g raves  reg i s t ra t ion  ac t iv i t ies.

(c)  The S2 f u r n i s h e s  informat ion  about the weather , enemy and t e r r a i n, as it p a r t i c o-  -~~~~

lar l y a f f e c t s  log ist ic support .

(d) The S3 provides information about friendly cour ses of act ion bei ng consider ed,
data c o n c e r n i n g  the r e q u i r e d  supply r a te  (RSR ) ,  de t achmen t s  and a t t a c h m e n t s  of u m m i t s , and c i v i l  af-
f a i r s .

(e) Commande r s  of a t tached uni t s  are contac ted , as n e c e s s a r y ,  to d e t e r m i n e  the log is-
t ica l  s t a t u s  of t h e i r  u n i t s .

(f) The support platoon l e ad e r  (Ass t  S4) provides  the s ta tus  of equi pmen t  and supp l ies
( p a r t i c u l a r l y Class  I, III , V ) ,  and the capabi l i ty  of the f ield t r a i n s  to p rov ide -  back -up  support  fo r  t ime
comba t  t r a i n s .

(g )  The motor o f f i c e r  provides  the s t a t u s  of veh ic les  of bot im o rganic  and a t t ached  u n i t s ,
t he  s t a t u s  of m a i n t e n a n c e , and additionally, r e -c o m m e n d a t i o n s  c o n c e r n i n g  t r a f f i c  c i r c u lat ion and loca-
t ion  and disp lacement  of the -  combat t r a ins ,

(h)  T h e  ba t t a l i on  su rgeon  p rov ides  i n f o r m a t i o n  r e g a r d im m g  cu i r e n t  e - v a eu a t i o m c  c a p a b i l i t y ,
p lans  to s u p p o r t  the  op e r a t i o n , and any s h o r t ag e s  of equ i pmen t  or medica l  supp lies .

(i )  The c o m m u n i c a t i o n  o f f i c e r  p r o v i d e s  tIme  s ta tus  of si gnal  u i - i a in tenam m c e and si gmma l
s u p p l i e s .

(j) The c U r r ( - n t  di- , is ion adm im i n i s t r u i t i v ~’ o r d e r  p r o v id e s  i n f o r n _ c a t i o m c  e-o n c e r n i m c g  t i m e
lug cs~ ic c_ c l support  being p r o v i d e d  b uy  t he -  d i v i s i u u m .

(3 )  In p a r ag  r ap lc L ( A N A  1.YSLS),  of t h u  lo~ -, t  Ic  e s t i m n a t e , a s imp le’ seq u e n c e -  is used to
i so l a t e  any  l o g i s t i c a l  s i m o r t c  u i u i m i n g s , e i t h e r  u - x I s t i ” ~ u , r  a m m l i  ipated .
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( a) ‘I c , -  i ‘L — t i c s i u l i i c ( i  ( e ’ s t i m u m a t o r )  a m c c c l , - z e - s  p ropos e- u i  c o u r se s  of in I iou  to  m b ’ - t e - r u u m i m n -
r L ’ q u i r e u i u t - n t , , / p r . l , - - ic i r e - a s , c m  ~u u l a b i l i t ~ - c m -  c a p c c i _ c i l c t~ , a mmci  ( i ( - f i c i ( - m m c ie- s  im i  I l _ c c  a r c - a s  of supp l y ,  t r a m i s —

I - 
p o r t a t i c u n . ,1u~ - u i : O  Oc C m e - ’ !  ot im e r ~ c - r \ i c u ’ s . R e d l u i r e - u i i C u i t S  a r e-  t i m e  log i s t i ca l  a c i d s . l l u e - y  c a m m  o-
rrie ’cu s , r ,  ,t  imm sm ~ m u c m u l t 5  OS r - , c i u , I - , ol a m m m n u u n i t i o u m , c a l l o u s of f o e - I, or nu n_ c b c ’ i - s ,~ r a t iou m s . ‘I lie au - a i l a —
i _ c t l i t ~ ~u ‘ r r . I , - ~ u ’ - t~~. ( 1a , u u u t  i t i - s  c t  5c1 1)p i i c - s or  m’ u- 1 ,~c i r  l am’ts  on h and or r e ac1il~ ava i lab le -  and amm y r e - —
5 ’ r u , c u - os u u u i p o i o - d  c , u m  t~~, q u a m u  u t  me- s of supp lie s c c i  u- c-pa i r  p a r t s  that  u- i-m ay be u i ) t a i n c ’u i .  T I -  c c p . u o l c l \
i c u c  t o r  r u - ~ lc ’c Is ‘ b -  st at i cs  oi , c  r g ; i c i ~ l i u g i s t i c a l  u l u c - a n s  to p r o v i d e-  t ime  re- ciu i reel  sop 1)oi’ t , ~ . c .  , c ~u 1~~~b i b  c t y

i ) i  u i m ~~ m n t e m u a ! u c  , p I u l  c or  - ci e ! t c ~~ I ac - I m i l amm d a m m t i c - i p a t u - u i  c- cc c u a t i o n  a u m d / o r  r ep cu ir  o~ c - q u i p m i u c u m t , c ap ab -  I —
i ts  c u t  s m c p p c r t  p l~i moo im !~ c t r a m m s p or t  supp li es .

(b)  ‘f lue  b a t t a l i o n  5-I 1mm h i s  AN ,\LY S I S  roust  v i s u a l i z e  e a ch  c o u r s e  of act i o n  to c ic ’tc-r-
nm i m i e  th e -  lu g i  in ic al r t ’qu  i r c - u m u e ’ n t s , t o d i - t c - r m i u i n e  e i t i m e r  t ha t  v - i_ ca t  is r e q u i r e d  is cm ~’ailab1e , o r t h a t  t ime
re q u i r e n m e m m t  is w i t i m i n  tim e’ u, m p c i b i l i t y  of a b a t t a l i o m m  log i s t i c a l  e - l en- i en t  (e. g. , u u m a i u i t e n a m n  e- p la t o o m i ) ,  In
t Im e j’m N , \ L ’u S IS, t ime-  54 m u s t  c o n c e n t r a t e  on d c t e ’r u i m i n i n g  t ime ’  log i s t i ca l  r e q u i r e - m i m e n t s  m u - c  e s s ar y  to ~mm su re
t i m e  t a c t i c  ai op e r a t i o n  clue - s not s u f f e r  because  of aI ’y log i s t i c a l  s h o r t c o m i ng s . W i c e n  i_ ce i m a s  d e t e r m i n e d
t he r e - q u i r e m n e - m m t s, he c i m e c k s  t h e -n c  a g a i n s t  the  a v a i l a b i l i t y  a n d/ o r  ap ab i l i ty  of t i c- b a t t a l io n ’ s log i s t i c a l
e l e m e n t s .  If t i me’ ac c i l a b i l i t y / c a p a b i l i t y  f a c t o r  e-c 1u zul s or e x c e e d s time -  r c q u i i r e n u e - u m t s , t i - i c  is no log is t i -
cal d e f i c i e n cy .  If , h o w e v e r , t h e  a v a i l a b i l i t y/ c a p a b i l i t y  fa c t o r  is less t h a i m  the  r e q u i r e - m m _ c e n t s, the-re
eme rge-s a d e t i c  i e m w y .  \\ im c ’n t i m i s  s i t u a t j o m m  oc e C C  r s , ti m e- S4 immne- ciiatel y attempts to reduce the deft. iu-m m —

cy, within his o’,vmm resources or cimannels , be - low le x Is of sigm c ifi c -ancc in relation to its impact on time
success of the m i s s i o n .  l’his e a r l y a tt e mpt . to  r e du c e  a log i s t i cal d e f i c i e n c y  is an i n t e g r a l  p a r t  of time
anal y s i s  p r o c e s s .  M e t h o d s  f o r  r e d u c i n g  the l e v e l  of si g n i f i c a n c e  Include- taking sp ec i f i c  a ct i o mc s  s u e -u
as e s t a b l i s h i n g  m a i n t e m _ c a n c e  p r i o r i t i e s , i n c r e a s i n g  the s ize  of the combat  t r a in s , p r epos i t i on ing  ammu-
n i t i on , r e q u e s t i n g  i n c r e a s e  of the -  p r e s c r i b e d  load list (PLL) ,  and r e q u e s t i ng  addi t ional  s up po r t , e . g .
o r g a n i z a t i o n a l  ma in t enance  a s s i s t a n c e  f r o m  the f o r w a r d  s up p o r t  company or eng ineer s u p p o r t  to  open
an axis  of supp ly and e v a c u a t i o n  (A S E ) .  If a d e f i c i e n c y  canno t  be reduced  read i ly by actions w i t h i n  the
bat tal ion S4’ s field of inf luence , it becomes  a m a j o r  d e f i c i e n c y  and is se lec ted  fo r  and used in the
COMPARISON step of the e s t i m a t e  p r o c e s s .

( c )  The b r i gade’ 54 anal y z e s  in a n_c anner  s i t ,  b a r  to the ba t t a l ion  S4 wi th  one i m p o r t a n t
v a r i a t i o n .  Because  the b r i g a d e  has  no log i s t i c a l  mm- ieans to p rov ide  log i s t i ca l  suppor t, t i m e -  b r i gade S4 ,
a f t e r  d e t e r m i n i n g  r e q u i r e m e n t s , ba ses  h i s  anal y t i c a l  c o n s i d e r a t i o n s  m a i n ly om_ c h is  knowled ge- of t i m e
c a p a b i l i t i e s  of the a t t ac imed  b a tt a l i o n s tm and the  d i v i s i o n ’ s log i s t i c a l  uni t s  to sa t i s f y log istical su ppor t
re q u i r e m e n t s .

(4) In p a r a g r a ph 4 , COMPARISON , the  log i s t i c s  o f f i c e r  e v a l u a t e s  i _ c m a j o r  d e i i c i e ’n c i e s  in
r e l a t i o n  to each  cour se  of ac t ioum be ing c o n s i d e r ed  to i l e t e r i n i m m e  whic im c o u r s e -  of ac t ion  can be s u p p o r te d
bes t  log i s t i c a l l y .  1-Ic a lso  c o n s i d e r s , as a p p r op r i a t e , m e t h o d s  of ov e r c  omimmg d e f i c i e n c i e s to i m c t t e - r
eva lua te  ti e’ d Ie- c t the adoption of a particular course of action may have ouc log i stic - al re~qui remne umt
In li gh t  of the  m a j o r  d e f ic i e n c  ic- s i nvo lved , he re -a ,  b e e -  a s u b co nc lu s i o n . He r e p e a t s  t imi s  p r o c e s s  c u r
each major  def ic ienc y s e - l e e  t c- ci  a f t e r  conu p let ing h i s  AN A L Y S i S ,

(a)  Based  on the  s ub c o m c c lu s i o i _ c s  r e a c i m e d  by t he  p r o c e d u r e  des ,  n ice- cl above , t ime-  log is~
t i c  s u i f c c  e r  a r n i e  u- s  at  an c, v e - r a i l  c on c lu s i o n  as to tim e- e ocursc of ac t iom c w h i c l m  c a m _ c  i,e’ s u p p o r te d  b est
log i s t i c a l ly .  T h e- r e -  is no n m e u g i m  f o r m u l a  or ru le  to i m m s o r e  t h a t  the o v e r a l l  c o m m c l u s i o m _ c  r ea ehc ’d  is
re -u  t , The log i c a l , orde- n y  c o u m s i d e r a t i o n  of al l  lo~~is t  ic it I f a c to r s  i n v o l v e - c l , Im o w e v e r , comr i p i d ’ m e m m t e -d b~
the log i s t i c  al kno wle-d 1 t u -  and e ’x p e r i u - u m e  e , and d e g r u - e  of j u d c,’me -mi t  p o s s e s s e d  by t ime log i s t i c  s o t f i c  cr ,
s u b s t a m m t i a l i y i u m c r e ; c s e s  the  p r o b a b i l i t y  t h a t  t h e  c one l u s i u m c  is in c u r a t e .

(b)  W h i l e  i i , -  u l t i m m m e u t c -  obj e -c  t i e  e of time-  COMPARLSON step is to d e - t e r u m u i m _ c e  v i m i c  im o m m r s c
of C u ,  t ion  u an be s up p o r t e d  bes t  l o g i s t i c a l l y ,  it  is i n u p o r t a n t  to r e m - n e m m _ c b e - r  t h a t  at time - i,attalion le vel
l o g i s t i c - al u o n s i d e r a t i o n s  w i l l  omm l y i n f r e q u e n t  l y h ave  s i g m m i f i c  ant  i n f i u m e ’ u m c  u- m m t ime ’  c o m m a m m c l e r ’ s se le c t i o n
of a t a c t i c a l  u :our se ’  of a c t i o n .

c )  i” r o r u u  a l og i s t i c  cmi v i c w p o i m m t  cu dv eu n tccg c- s oi’ d i s a d v a n t ag e - s u _ c  a c occ i ’ s , ’ of ac t i o m m
e’r m m e - r g u -  f ror r c  t h e -  c - a s , -  v e r s u s  r e s t m ’ic  i o u ,  in p r o v i c i i m m g  ‘- t I e - d i v e - , c o m m t i m m c c o u m s  log i s t i c  ni sucppoi ’ t .  A e l e c u u m —
t ages  or d i s c u d v ; c u m t c u g -s m ay  c c i s , u  e n m c - r g u -  l i e u , , ,  an u - v c c i u c i t i o m i  of l i c e -  de gi’ c-e- of u’ u - e - t m ’ i c - t i o u m  w i m i c  h s v i b i  ice-
p i a u  ed on a log i s t i c  al fu n c - t i o m u . W h i l e ’  u u u - t i m , , u i s  i c c  c c i , -  i’ m m m m c c c -  m’ e - m l m ’ i et io n s  or  d e f i c - i c - u m e  i c s  ium p m - m c i  c u i l u i g
log i s t i c a l  suppor t  m u s t  c c i s o  be , c m c s i d e r c - d , ea r , ’  ou s t  he c - x e - u ,  i se-d  to i m m s u r e  t imat  t i m e -  c u c t i m c - d , —  j i m  t b , - t t c
s e lves  do not b u r d en  p i - s e n t  cr  , c m m ’ m ,  cp~ u t u - d  l o g i s t i c  ~m l  s uppom ’ t f u umc  t i o m c s . Vc h c - n  ;m c c c c u - s u -  o f a e t i c , m m  c amm
b e- s u p p o r t e d  w i t h i n  t it e i _ c a t t a i i u , m m  log i s t i c  c c i  c cupab il iti e s wi ti mu, uc t im uving to i’c’soi’t to spc-~ iai uuuu ’,u~ c cm’ es  t o

u, -,- e - r c - c , r , c u -  a r , - s t r j c  t i c u u , , H e -  c ud e-cc uc tc c g u -s are appareuct.
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(d)  Gc ’mmc ’r a l l y t ime’ p n e - ~ e’d i u c g  d i s c  us  s i c m m m  app li e s c’e~ci c i l l y to b a t ta l ion  icr  bn i gacl e l e v e l .
I i c u w u - - , c’ r , t i m e -  n u u n b e -r  of h a t t c l i c , m m s  or othe r c i u c i t  s at t a c i c c ’ d  to a br i g a d e -  ammc i t h e -  p o s s i b i l i t y  of m u m o r e  c o r n —
p i u x  S c  i n - iou ’s  ol i m c a m c c - c c v c - r  c t  t h a t  I~-~ u - i  i m m c r e ; u s c - s  t i m e -  p r o b a b i i i i y  t h a t  log is t i c  al co ns i d e r a t ie m mu s could
‘ - x e - r I  m i t _ c u e -  i n l l u i c - i m c e- on t i c c ’  s c h ,  t i on  c u t  a t c c  t i c  al ou r sc -  of cm , i t oH .

(5) 1 li e ’ f i n a l  s t e-p  in time’  log i s t i c  e s t i m a te  p r o c e s s  is to  a r r i v e  at CONCLUSIONS . Time
log i s t i c  e s t i m a te  f o r m u m a t  w i m i c l m  h a s  u x m i e - c ’r s c c i  cu pp l ic  at ion  l i s t s  fou r  subh eadings  under  CONCLUSIONS.
At b a t t a l i o n  lev i - I  onl y two a re  h a b i t u a l l y  u s e d  in t i m e -  l og i s t ic e s t i m a t e - ;  the  c o u r s e ’  of a c t i o n  that  can he ’
sup p o r t e d  he - s t  log i s t i c c u l i y ( Sb ) ,  and u m _ c a j o r  d c ’ l i c i e i c c i e - s  w lmich  mus t  be- b r o e ig imt to the-  a t t en t ion  of the

e ,nm rnan de’ r , and , as a p p rop r i a t e , r e - c  u _ c m _ c m m m u e m mdat io n s  p e r t a i n i n g  to time ’ log is t ical  a rea  (5d) .  If appro-
p r i a t e ’ , I c u g i st i c a l  d e - f i e i e - m m c  i c - s  for  o t l c e - r  c o u r s e ’s  cl a c t i o n  a re  ind ica t ed  (5c) .  W h e t h e r  or not t ime  opera-
t j e , mm e a r m be su p p o r t u -d log i s t ic - a l l y (5a) is r a r e ly iii do u b t  at ba t ta l ion  level . W I m e - m u  a ba t t a l ion  is g ive n a
m _ c u i s s i o n , t h e  r m u , - i m c s  t o  pe r f o r m  the  m i s s i o n  imab i t e m a l l y a r e -  prov ide -c l . Based upon im is  conclc is ions , t ul e

— S4 d i s c u st e s  w i t i m  t i m e -  S3  time ’ log i s t i c a l  c apab i l i t y  to suppor t  the- operation , to er _ c ’ lode any d ef i c i e n cy  i c a v-
m u g s m g r m i f i e a m e t  i m pac t  on ti _ c e’ O p t - r a t i o n . The S3 u s e s  t h i s  i m _ c f o n t m m u a t i o m m  (as f a c t s  h e a r i n g  omm .e p rob l e m ,
para  ~ , op e r a t i o n s  c s t i n m e u t i - )  in d e v e l op ing h i s  r e c o t m _ c m _ c m c n d a t i o n , ( S i m u m i l a r l y ,  t ime -  54 pro c  ucL s the e o n —

l c c s i o m m s  of l mi s  e - s t i m c c ~c t e - , as a p p r op r i a t e , to t ime - c o n m n _ c a m m d e r . ) The- c o m m u m m i a n d e -  r m _ c _ c u s t  l e u m c , v  a l l  s i c i m m i f i —
e a m m t  f a c  t o n s  r e g c e r d i m m g  t i c , -  i u u u p e - n d i m m g  o p e r a t i o m m  b e- lore-  icc- c a n  tm_ cake a sound dt - m  i s i c , m c .  But , in  p m c - - , c - m c t  —

tog i n f o n t m m m c e t i o m _ c  to time c- o n m n m a nd e r , it is in-ipc r a t i v e  ‘dial onl y si g m _ c i f i c a n t  i t e - u m u s  a r e -  p r c -  e mute - cl  ,o ,_c~~ n’ ’
t o burdemm i m i r m u  w i t i c  ummne - , m - s s a r y  d e t a i l s ,  R e - m u c e m n b e r  t i _ ca t  a s o n _ c m o c~c- y u_ cf t ime -  log i s t i c  al s i t c i c , t , m a c  m m c c n t u m a i i y
is p r e s e n t e d  b e f o r e  or d u r i n g  the -  r emiss ion  ana l ys i s .

D i v i s i o n  ic- c-c-I . The p rocedu m es and p r o c e s s e s  i n v o ic e d  in m a k i m m g  cm log i s m c -  c s t c c , c ate- at  i,at-
t a l i o m  and b r i gade  a re  tim e- san-m e at d iv i s ion  l e v e l , except  t i _ cat  t h e  es t im ate-  I m m a y  0cc  c c s i o m m a l i y  be w ritte-uc ,
p a r t i c u l a r l y f o r  d e l i b e r a t e l y p lanned op e ’ra t iom _ c s .

6, ,~0. ADMINISTRATIVE PLANNING .
a . G e n e r a l. A d n m i ni s t r a t i ve  p la n n i m _cg is  the -  br id ge be tweem m time p e r s o n m m e l , log is t ic  and e i v i i

a t t a i n s  e s t i m a t e s  and tim e p u b l i c a t i o n  of app rop r i a t e  a c i r m _ c i n i s t r a t i v e  i n s t r u c t i o n s .  Time S4 d i scharges
I c is  c_ ce e ra l l  r e s p o n s i b i l i t y  for  the  p r e - p a r a t i o m m  oh t ime a d m i n i s t r a t i v e  plan b y coord ina tIng wi th  time per-
son mm e i  am_ cd opera t ions  o f f i c e r s  to include the pe r sonne l  and civil  a f f a i r s  “plans ’ or portions of the-
cu - t r a I l  p lan .  \Vh e -n  a w r i t t e n  a d m i n i s t r a t i v e  plan is p r epa red  it fo l lows  the  f o r m - n a t  found in Appendix
XI. P a r agr a p ic 3 (EXECUTION)  of the - admin i s t r a t i ve  p lan is e s sen t i a l ly  ident ical  to the  fornna t  of the
a d m i m m i s t r a t i v e  o rder  which evould have  been p u b l i s h ed  had tI_ce opera t ion a l read y been o rde red  e x e c u t e d .

h . Combat ba t t a l i on  and b r i gade le-ve -l. As ‘a itlu the log ist ic es t imate, time a dm -n i n i s t r a t iv e  p 1cm_ c
is r a r e l y r e q u i r e d  in w r i t i n g  at t h is level . W h e n  p r ep a n i m_ c g  ti _ ce log i s t i c a l  suppor t  l_ co r u~~ n of the adnmim _ c -
i s i n a t i v e  p lan , t ime -  S4 o b t a i m m s  in fo rma t io ru  f r o m  the r e q u i r e n-u e n t s  developed dur ing  t h e -  ammal y s i s  step of
the’ log i s t i c  e s t i m a t e- , by c o o r d i n a t i n g  w i t h  o t im e ’ r  un i t  am-mci s p e c i a l  s t a f f  o f f i c e r s  in t i m e -  im e a d q u a r t e r s  and
f r om  U e - log i s t i c - s  s t a f f  o f f i c e r  at the  lower a n d / o r  hi g i m e - r  un i t  as appropr ia te . He also ot ta ina  infor-
m a t u o m m  m o m  tb ,  d i v i s i o m _ c  a d m i n i s t r a t i ve  o rde r  (o r  p lan) .  Mam _ cy of t h e -  i t e m s  i_ ce cons iders  in deve lop ing
thu i o g i s t i c : a i  p o r t i o n  of t i c , -  e c u i n _ c i n i s t r a t i v e ’  p lan  ant i  p r o p e r l y inc luded  in t ime -  o r g a u m i z a t i o m m  SOP.

c . Divi siomm l e v e l . 1 he- t c - ~ hm _ c iques , p r o c e d u r e - s and f o r t -n a t  for tIme , a d u m _ c i n i s t r a t i v e  p lamm at divi-
sion l e v e l  a r e -  as d i s c u ~~se-d above e x c e p t  th~mt t he ’ c i c i l  a f f a i r s  inpu t  is p r ov i d e d  by the- G5 (C iv i l  A f f a i r s
Ot t i &  c - n ) .  1 he - p lan  m a y  i m u o r e  l r c - q u c - r m t  l y he r e d u c e d  to w r i t i n g .

6. f 1 . A D M I N I S ’i  R A T I V i -  INS’l RU CTIONS .

- G,- r c u - r a i . - i i c r -  d is sum i m m c m t i o n  of a c i n m i m _ c i s t r a t i v e ’  in s t  r u e t i o n s  fo r  t i m e  p r o c - i s i om m  of c o mu b a t
se - n e  ic - u-  s up p o r t  is t i m e -  t r c e m s i t i o n  f r o m  the-  e s t i m a t i n g  and p i a m _ c n i m m g  phase to t h e -  c-xe ’ , cct ion pi m a s e - . Ad —
m e n i s t r a t  ic e  i n s t r c , c t i e , n s  u i u e u ~ be’ w n i t t e - m m  or  dep ic t e d  g r a p h i c a l ly on o v e r l a y s. Time - l o l i c e w i m u g  n i t u - n i a

cm , -  u se - r i i n  p r e p a r i n g  c c d , c c i m m i s I r c c t  i c - u -  i m m s t r c c c t i c u n s .

( 1 )  B a s c s  fo r  d e ’ t e r m m n m m m g  what i n f o r m a t ion  s h ou l d  b e- i n c i u d e - d  im u t he -  i n s t r m m u - t i o ns .

(a)  Vu t o  m m , - , - d s  t ime-  i n f o r u m c a t i e n  ?

b) I cc c v c u c c e u cy u m _ ci ts or c u e t m ’ m m ,  m e - s  u m c - e - u i  i i , , - m n f o r u u u c c t i o n  ~‘

( c )  Do I c e - ~ ne-ed c t  mo w ?

-
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(Z) In format ion  is dep icted g r ap h i c a l l y if it can  be done wi thout  loss of c l a r i t y ;  i n f o r m a t i o n
not su i t ab le  for g raphic  r e p r e s e n t at i o n  is p r e s e n t e d  in w r i t i n g .  11 an i tem is dep icted grap hica l l y, it
is not repeated  in w r i t i ng .

(3)  SOP i t e m s  n o r m a l l y  arc not included in a d m i n i s t r a t i v e  i n s t r u c t i o n s. The a i r m)b i le
and m e c h a n i zed  i n f a n t ry  d i v i s i o n s , h o wev e r , f r e q u e n t l y r e c i i v e  a t t a c hm e nt s  f r o m  corps  and a rmy  in
the middle of an opera t ion  and on shor t  n o t i c e ;  co n s e q u e n t l y,  those  u n i t s  do not have  t ime to heco ine
fami l i a r  wi th  t he  div i s ion  SOP and , t h u s , it m a y  be neces sa ry  for uni t s  engaged in fluid, f a s t-m o v i n g
opera t ions  to include some key SOP items in a d m i n i st r a t i v e  i n s t r u c t i o n s .

b. Combat  ba t ta l ion  and bri gade level.

( 1)  R e s p o n s i b i l i t y .  The S4 is r e s p o n s i b l e  for  t he  d i s semina t ion  of a d m i n i s t r a t i v e  ins t ruc-
t ions . in coord ina t ion  wi th  the Si , S3 and o ther  stafl  o ff i c e r s  as appropriate .

(Z) Meth ods of d i sseminat ion. T h e re  are fou r  methods  by which  admin i s t r a t ive  ins t ruc-
t ions may  be d i s semina ted :  f r a g m e n t a r y  o rders , s tanding  operat ing p r o c e d u r e s  (SOP), pa ragraph 4 of
operat ion o rde r s , and the admin i s t ra t ive  o rde r .  The same f o r m a t  or sequence  is always followed in

•j prepar ing admin i s t r a t i ve  i n s t r u c t i o n s, r e g a r d l e s s  of the method emp loyed in d isseminat ion .  This
sequence is followed because  -

(a) A g r e e m e n t s  have been made with NATO fo rces  to s t andard ize  the fo rmat .

(b) The  re~~t~~icnt  c an easily locate in fo rmat ion  when  it is cons i s t en t ly in the same se-
quence.

(c)  An e s t ab l i shed  sequence se rves  as a check sys t em for the ori ginator  and insur  s
comple teness .

r (3)  F r a g m e n t a r y  o rde r s .  F r a g m e n t a r y  o rder s  m a y  be issued orally or in wr i t i ng  and may
pe r t a in  to one or all subord ina te  units . They arc issued to ini t ia te  or d i rec t  action before  or irnp le-
ment change s a f t e r  the  d i ssemina t ion  of i n s t ruc t ions  by one of the other  methods.

(4) Stand ing operating procedure  (SOP). A p r o pe r l y p repared  SOP con t r ibu tes  substant ial-
ly to e f f i c i e n t  log is t ical  operations.  It e l iminates  excess ive  w r i t i n g  and is used  in the absence of other
o r d e r s .  An SOP should  be b r ie f  and concise.  It should not a t t emp t  to cover any and all ~~~~ations ,
but should be l imi ted  to the genera l  or rou t ine  aspec ts  of log is t ica l  opera t ions .  The SOP should be in
wr i t t en  f o r m  so that  new personnel  can become acquainted wi th  p r o c e d u r e s .  TO BE EFFECTIVE, IT
MUST R E F L E C T  C U R R E N T  P R O C E D U R E .

f (5) Paragraph 4 of the opera t ion order . Paragraph 4 of the operat ion order  is normal ly
used at ba t t a l i on  and br i gade level  to d i s semina te  a d m i n i s t r a t i v e  in s t ruc t ions .  Exceptions to  t h i s  pro-
cedure  may occur  as noted in the d i scuss ion  under  admin i s t r a t ive  o rde r s  below.

(6) A d m i n i s t r a t i v e  o rder . The S4 , coord ina t ing  with o ther  in te res ted  staff  o f f i cer s , is
responsible  for  p repa ra t ion  of the admin i s t r a t i ve  o r d e r . The Si prepares  paragraph 3 and 4 and the
S3 prepares  paragraph S of the  admin i s t r a t ive  o rde r  and submit them to the S4 for inclusion.  At bat-
talion and b r i gade Leve l  the a d m i n i s t r a t i v e  order may  be used when operat ing in an area for  the f i r s t
t ime or operating independen t ly .  The a d m i n i s t r a t i v e  o rder  may be issued as an annex to an opera t ion
order  or as a separate  order .  U sua l ly a separ ~~tc order  is issued when it app lies to m o r e  than one
operat ion , and an annex to an opera t ion  order  is i s sued  when it is for the support of a sing le operat ion.
Depending on how it is issued , it m ay  appear in the  fo l l owing  f o r m s :

(a) As a ~e p i t r o t c  w r i t te n  order , w i th  or wi thou t  an overlay;  if an o v e rl a y  is used , it
is a t t a c h e d  as an annex.

(h )  As a s e p a rat e  o v e r l a y  t y p e  o rder .

( c )  As  w r i t t e n  in s t r u c t i o n s  in t h e  f o r m  ef an annex to  an opera t ion  o rder , with  or w i t h -
out an o v e r l a y ;  if an o v e r l ay  is used , it is a t t a .  lied as an appendix.

(d) As an o v e r l a y  type annex to an o p e r a t i o n  o rde r .
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v .  D i v i s i o n  les’et . Any of the d i s s e m i n a t i o n  methods d i s cus sed  above may be used at division
l ev e l .  H a b i t u a l l y, however , an a d m i n i s t r a t i v e  order  is Issued b y division. In re la t ively stable situa-
lions , it may r ema in  in fo rce  throu gh one or more  new operation orders . See A ppendixes XII and XIII
for fo rma t  and an example of the A d m i n i s t r a t i v e  Order .

6. 22 . R E A R A R E A  S E C U R I T Y  AND A R E A  DA MAGE CONTROL.

a. Genera l .

( 1)  R e a r  a r e a  secu r i ty  measu re s  are  ac t ions  taken to p r ev e n t  or n e u t r a l i z e  enemy t h r e a t s
to units , a c t i v i t i e s , and ins ta l l a t ions  in the rear  a rea , except  a c t i v e  a i r  d e f e n se  opera t ions  or a l ions
a g a i n s t  enemy t h r e a t s  l a rge  enoug h to endanger  the command . A la rge  s ale enemy  p e n e t r a t i o n  or ver-
t i c a l  e n ve l o p m e n t  of the rear  becomes a pa r t  of the m a i n  b a t t l e  and , t h u s , hec n in e s  an opera t ional  mat-

er .

(2) Area  damage  corttrol cons i s ts  of the  p r e v e n t i v e  and n nt r o l  n i l a su r e s  teaen p r io r  to ,

d u r i n g ,  and a f t e r  an enemy nuclear , chemica l  or t) io logiCa l  a t tack  or na tu r a l  cu is i ’s ter  to min imize  the

e f f c c t  on combat s e r v i c e  support .

(3) The log i s t i c s  o f f ice r  at each echelon that  has a t r a i n s  is r e spons ib le  fo r  the imp lernen-
t a t i o n  of r ea r  area s e c u r i t y  m e a s ur e s  in the a rea  occup ied by the un i t ’s t r a i n s .  Planning for , and im-

ph. r n en t a t wn  of , r e a r  a rea  s e c u r i t y  measu re s  fo r  the remainder  of the uni t ’ s r ea r  or r e s e rv e  a rea  is
an o p e r a t i o n a l  f u n c t i o n  of the G3/S3 . Area  damage  control, on the other  hand , is solely the staff  re-
s p o n s i b i l i t y  of the log is t ic s o f f i ce r  at each echelon .

b . Rear  a rea  secur i ty.

( 1)  Combat battal ion and b r i gade level . The battalion and b r i gade S4 d ischarge  their re-
spons ib i l i t y  for  r ea r  a rea  s e c u r i t y  of the t ra ins  by:

(a) Locating log is t ical  f ac i l i t i e s  where  they can provide  mutual support .

(b) Establ ishing a secur i ty  p lan for  the t r a ins  area .

( c )  Enforcing camouflage and light discipline.

(d) Emp loy ing obstacles .

(e) Using a rmed convoys .

(f )  Coordinat ing the s e c u r i t y  p lan with r e s e r v e  e lements  located in proximity to the
t ra ins . If the t h r e a t  of g u e rr i l l a  and in f i l t ra t ion  action is of a magnitude that renders  the securi ty ca-
pab i l i ty  of log is t ical  support  un i t s  i n e f f e c t i v e , combat uni ts  may be ass igned specific secur i ty  missions
to i n s u r e  continuat ion of log is t ical  support  operat ions .

(2 ) Div is ion  level . Since the d iv is ion  G4 is a p lanner and is not d i rec t ly responsible fo r
operat ion of the d iv is ion  suppor t  area , he does not become involved in the mat ter  of rear area secu-
r i ty .  At t h i s  level , it is the d iv is ion  support command commander  who is responsible for  rear  area
s e c u r i t y  of the d iv i s ion  support a rea .  The means to accomp lish this  func t ion  at the division level are
the same as for the  combat ba t t a l ion  and b r i gade t r a ins  areas .

c . Area damage  control . Area  damage control  operations are conducted in two phases . Phase
I i n c l u d e s  ac t ions  taken to avoid or min imize  the e f f e c t s  of enemy mass dest ru t ion at tacks or na tu r a l
d i s a s t e r s , and t h e  a c t i on  to prepare  for  implemen ta t ion  of active area damage con t ro l  measu re s  fol-
lowing an a t t a c k  or n a t u r a l  d i sas te r . Phase II inc ludes  the  act ive measu re s  taken to r e s t o r e  cont ro l .

( 1)  Phase  I Act ions .

(a) The mos t  si gn i f i can t  p r e v en t i v e  m e a s u r e s  are:
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!• Dispersion of combat  s -rv i ce  support un i t s  c o n s i s t e n t  wi th  the accomp l i shmentr of the  mission.
4

2 . Locating log is t ica l  f ac i l i t i e s  to  cap i ta l ize  on the p ro tec t ive  c h a r a c t e r i s t i c s  of
the t e r r a i n, such as caves and tunnels, and subsur face  manmade s t r u c t u r e s. (This  m e a s u r e  has  more
application at divis ion and hig her  levels because of the relat ive stability of log i s t i ca l  fac i l i t i es  at these
levels  as compared to the f r e q u e n t  displacement of t r a in s  at the  comba t  ba t t a l i on  and bri gade level . )

3. Establ ishing an adequate warning  or a l e r t  sys tem.

4 . Locating logist ical  fac i l i t i es  to take advantage of n a t u r a l  concea lmen t  and en-
fo rc ing  li ght and camouf lage  discip line .

(b)  Read ines s  measures  include:

1. Es tab l i sh ing  unit area damage control  standing operat ing p rocedure.

2 . Desi gnat ing Unit area damage control  reams (if not included in t he  SOP).

3. Tra in ing  area damage control  teams to include in tegra t ion  with tac t ica l  t rain-
ing .

(2) Phase  U Ac t ions .

(a) D i spa t ch ing  an area damage cont ro l  t e a m ( s )  to the site of the a t t ack  or d i sas t e r .

(b) Damage a s s e s s m e n t  of both personnel  and mater iel .

(c )  Providing medical  evacua t ion  for pe r sonne l  of the a f f ec t ed  uni t ( s ) .

(d) P e r f o r m i ng  radiolog ical moni tor ing and survey  when  mass des t ruc t ion  is the r e s u l t
of a nuclear  weapon.

(e) R e s t o r a t i o n  of control  to inc lude  communicat ions  in t he  the  af fec ted  un i t  or , if ap-
propr ia te , assumption of con t ro l  by the  area damage control  team.

(3) Combat bat ta lion level .

(a) The teams fo rmed  at this l eve l  to execute  area damage cont ro l  opera t ions  are  a
con t ro l  and a s se s smen t  team (CAT),  one rescue  squad per  company, and one decontaminat ion  squad
per company. The control  and a s se s smen t  team is organized mainly f r o m  the r e s o u r c e s  in the battal-
ion h e a d q u a r t e r s  and h eadqua r t e r s  company since its functions r equ i re  pe r sonne l  not found at a r i f le
company level. The cont ro l  and assessment  team is emp loyed to e s t a b l i s h/ r e s t o r e  control  and assess
damage r e s u l t i ng  f rom mass  d e s t r u c t io n  means in both combat ( r i f l e  companies)  and combat s e r v i c e
support  ( t r a i n s )  un i t s  wi t h i n  the  ba t ta l ion . When emp loyed to e s t a b l i s h  co n t r o l  and a s sess  damage in
combat un i t s , t h i s  t eam is p e r f o r m i n g  an opera t ional  miss ion, i. e . , a mi s s ion  re la ted  to the tac t ica l
s i tua t ion .  W h e n  employed in combat  s e rv i ce  support uni ts , it is p e r f o r m i ng  an a rea  damage con t ro l
miss ion. The same considerations  apply to the rescue  and decontaminat ion squads , Any available
a i r c r a f t  a r e  used to ass is t  in assessment  functions .

(b) The battal ion S4 is responsible for area damage con t ro l  operat ions in the battalion
rear  area . In d i scharging his responsibi l i t ies, he -

!, De te rmines  the number  of lig ht rescue and decontamina t ion  squads to be em-
ployed.

2 . Di rec t s  when and where  the light rescue  and decon tamina t ion  squads will repor t
and supervises  t he i r  opera t ion .

3. Provides for e m e rg e n c y  food , c lo th ing  and w a t e r  for  p e r s o n n e l  in the a f fec ted
are a.

6 - 25

C-. 

~. - .—, — .— ..— 

~~1• 

T~~~
i 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

-. - 
.

•~~~~~~~~~~~~~~~~ - .



4. Provides  for emergency  medical  t r e a t m e nt  and evacuat ion of personnel  in the
a f f e c t e d  a r ea .

5. Prov ides  for t r a f f i c  cont ro l  in the a f fec ted  area.

(c )  For o r g a n i z a t i o n, to include major  i tems of equi pment , and funct ions  of a type con-
t ro l  and a s s e s s m e n t  team , type li ght rescue squad and type decontamination squad , see Figure 46 , 47 ,
and 48 respec t ive ly.

(4)  B r i gade leve l . A con t ro l  and a s se s smen t  t eam is f o r m e d  at this level f r o m  the re-
s o u r c e s  in the  b r i g a d e  head q u a r t e r s  and head q u a r t e r s  company;  i ts compos i t ion  and func t ions  a re
basical ly  the same as those shown in Fi gure  46 for a combat battalion. The bri gade does not fo rm
li g ht  r e s c u e  and d e c o n t a m ina t ion  squads because  it has  no organic  uni t s  other than t he  head q u a r t e r s
and h e a d q u a r t e r s  company.  The b r i gade S4 does , h o w e v e r , d i r ec t  the r e s c u e  and decontamina t ion
squads of one b a t t a l io n  to a s s i s t  ano the r  w h e n  th e  magn i tude  of d e s t r u c t i o n  is beyond the scope of such
t eams  in the a f f ec t ed  bat tal ion .

(5) Div is ion  level . The divis ion G4 has pr i m a r y  g e n e r a l  staff r e spons ib i l i ty  for area dam-
age con t ro l .  The d i vi s i o n  suppor t  command commander  is responsible  for  imp lement ing  area damage
con t ro l  in the  d ivis ion r ea r  a rea . The princ ipal means available to the division support command com-
mander  for  area damage cont ro l  arc the pe r sonne l  and equi pment of combat service support units  op-
e r a t i n g  in the division r ea r  area . A control and assessment  team is fo rmed  in the support command
headqua r t e r s .  In addit ion, the  support command commander  designates units of the command to furn ish
f ir e f i ghtirig, damage clearanc e , decontamination, rescue, food service , medical, and repair teams.
Each combat service  support un i t  is directed to fu r n is h  teams appropriate to its skills and equi pment .

-AN/VRC 47

10
Bn X-O
Bn Cml NCO
Dvr

AN/VRC 47 AN/VRC A6 m m
Bn 54 Bn Surg Rodiolog icol Wire Tm Engr Rep 

1’
Supply NCO Dvr Monitor (When avail)
Dvi Dvr Dvi

Rod b c  meter
Dosimeter

FUNCTIONS
MOVES TO DAMAGE AREA ON ORDER, WITHOUT DELAY

ESTABLISHES CONTROL AND ASSESSMENT COMMAND POST
DETERMINES AND REPORTS EFFECTIVENESS OF UNITS
ASSUMES CONTROL OF UNITS IN AFFECTE D AREA
RELEASES COMBAT EFFECTIVE UNITS TO TACTICAL COMMANDERS
REQUESTS REQUIRED COMBAT SERVICE SUPPORT
DIRECTS AND CONTROLS THE OPERATION OF RESCUE AND DECONIAMINATION SQUADS

Fi g u r e  46 .  T ype Combat f la tt a l io n  Contro l  and A s se s s m e n t  Team .
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1 AN/pgC 25

-V t
1 NCO
6EM
Assorted Engr Tools

• FUNCTIONS
ADMINISTERS FIRST AID

RESCUES AND REMOVES CASUALT IES
REMOVES MAJOR ITEMS OF EQUIPMENT WITHIN ITS CAPACITY

Fig u r e  47.  Type Light Rescue  Squad .
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CHAPTER 7

LOGISTICS IN VIETNAM

Sect ion XIX . GENERAL

7. 1 PURPOSE. Some d i f f e rences  exis t  between log istical support  of ground fo rces  and log i s t i c a l  sup-

port of US forces  in Vietnam. Forces in Vietna m plaee pr imary  rel iance on Air  Line of Communica-
tion (ALOC) for the movement of supplies and provision of serv ices ;  ground mobile forces in ether
types of w a r f a r e  of ten  place p r i m a r y  rel iance on Ground Line s of Communication (GLOC). The pur-

pose of th i s  chap te r  is to provide guidance in employing comba t log istical support in Vie tnam.

7 .2 SCOPE . This chapter  d iscusses  the pr incip les of combat  s e r v i c e  suppor t  as app lied to  opera-
tions in Vie tnam . It includes emp loyment  of the  d iv i s ion  supp or t  command e lements  in suppor t  of the

b r igade , emp loyment of ba t ta l ion  and company log is t ical  r e s o u r c e s , and a i rmobi le  supp ly s y s t e m s .

Section X X .  PRINCIPLES

7.3  GENERAL.  The basic pr inc i ples of log istics (Section IX , Chapter  4 , Log is t ics  Handbook) a re

f applicable in Vietnam; howeve r , the speed and f l e x i b i l i t y  of airmobile  operations in V ie tnam r e q u i r e s

* special emphasis be given to certain of these princ iples.

7.4 SUPPLY .

a. The ground-mobile division normally emp loys uni t  d i s t r i b u t i o n  for  all types  of supp lies ex c e p t
ammuni t ion . In airmobile operations , unit distribution of all classes of supp ly is the rule inasmuch as
assau l t  un i t s  n o r m al l y  lack the means of t r a n s p o r t a t i o n  or  s ecu re  g round  rou tes  needed to  r e t u r n  to
supp ly points . In m a n y  cases  de l ive ry  is made d i r e c t ly to  the  company  or t h e  p latoon needing the
supp lies . -

{. b.  Onl y those  supp lies requ i red  for  t h e  accompl i shmen t  of t he  m i s s i o n  are  m a i n t a i n e d  in t he
• f o r w a r d  a reas ; supp ly levels at ba t ta l ion  and below mus t  be kept to  an a b s o l u te  m i n i m u m . A i r m o b i l e

operat ions  in Vie tnam a rc  v e r y  fluid in n a t u r e  and the a i r m o bi l e  combat  b a t t a l i o n  mainta ins  v e r y  l i t t l e
r e s e r v e  of supp ly in the  opera t iona l  a r e a .  T h e r e f o re , supp lies m u s t  be s tocked  in s u f f i c i e nt q u an t i t i e s

in base camps and br i gade opera t ing  bases to pe rmi t  rap id flow to the  r eques t i ng  uni t .

c. Helicopt e r  R e su p p ly .

( 1)  N o r m a l  r e s u p p ly .  The log i s t i ca l  sys tem m u s t  p rov ide  a t imely flow of supp lies to t he
combat bat tal ion.  More e f f i c i e n t  resupply can he provided if loads a r e  prepackaged on pallets , c lear ly

q m a r k e d  as to  content , and read i ly a c ce ss i b l e  to  a he l i pad . Loads should not exceed the  announced
allowable cargo lead (ACL) ol t he  n o r m a l  r e s u p p ly a i r c r a f t  ( C H-4 7 ) .  If loads a re  p r e p a r e d  f u r  CH -4 7 s

t h e y  can be readi ly b roken  dow n into UH- I loads f or  de l i ve ry  to  sepa ra te  c o m pan y  locat ions  if neces-

s a ry .

(2 )  E m e r g e n c y  R e s u p p ly .  Loads should also he p repackaged , c l e a r l y m a r k e d  as to  in t e n t ,

and he read i ly accessib l e  t a a heli pad . Since an ( mi’ rgc  n ( v  res iipp ly wi l l  n o r m a l l y  be cl, live red
d i r , ’ c t ly  t o  a company or  smaller u n i t , loads should h o t  exceed t h e  announced  A C L  ol U 13- I h e l i c o p t e r s .
In an  e m e r g e n c y  r e supp l y ,  t h e  t a c t  h- .ml  s it u a t i o n , u n s u it a b l e  w e a t h e r , . iv~~il ab~~i t y  if LZs • and o t h e r

f act c ,r s  may  limit the  succes s  of t he  r e s u p p ly op e r at i o n , t h e r e f o r e  c o n s i d e r ;m t  ion should  he g i ven  to th e

prep a rat ion  of mixed  loads of am m u n i t ion , r a t i o n s  and w a t e r .  Then , i : m  t h e  ( ‘V ent  t h a t  t h e  , ‘nt i r e  r ( ’ —

~~ 

supp ly cannot  be accom p lished , t h e  suppor ted  un i t  r , ’c e iv e s  a var i e ’t ~ of t h e  t n t  i c a l  supp lie s .

3) Ih e  exact  compos i t ion  and ph y s i c a l  p r epa  r at i o n  of loads  is d,’te i’m tnt ’ d b y i xpe r o nce wi th  —

in the  u n i t  and c o o r d in a t i o n  w i t h  liais Ofl pc rs onne ’ l f r o m  the’ s mi ppor t  ing a v i a t i o n  un it  • Exp e  r i , ’n ce  has

proven  tha t  CH-47  a i r c r a f t  a r e  n -m ore fu l ly  u t i l i z ed  when all so r t i e s  a rt ’  p r i .p a r . d as  e x t e r na l  s l i n g

loads . UH— 1 ai r c  r a f t  a r e  be st  u t i l i zed  w hen  in t e  r i -m a l  loads ar e  c a r r i e d , excep t  f o r  ,‘m(’ r g ( ’n t - y  r i - s u p p l y
w her e  t i m e  is the  o v e r r i d i n g  f ac to r . Sl ings and r i g g i n g  equ i pm en t  w i l l  he f u r n i s h e d  by t h e  s u p p o r te d

m i m i t  , The s u p p o r t e d  unit  is a ls , ,  responsible  f o r  r i gg ing the l oa ds .

I
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d. The allowable ca rgo  load (ACL) of r e s u p p ly a i r c r a f t  will  v a r y  depending  upon the  model  of

* a i r c r a f t , unit SOP , and a t m o s pher ic  condi t ions . For each o p e r a t i o n , th , ’  suppor t ing av i a t i on  un i t  wi l l

4, announce the  ACL.  Althoug h ACLs vary  g rea t ly ,  they usual ly fa l l  t ,etwcen the  fo l lowing ex t r e m e s:

CH-47A 6000 - 10,000 lbs., 30 - 35 Troops
B 8000 - l~~, 00O lbs . , 35 - 44 Troops
C 12000 - 16 ,000 lbs . , 44 ‘l roops

U H - I D  MOO - 1500 lb s . ,  4 - H t roops

H 1000 - 2000 lbs., 5 - 9 T roops

e . Supp ly econo my is of u tmos t  i m p o r t a n c e  in ~ i r mu b i l e  type  o pe r a t i o n s .  The e x t e n s iv e  demand

on aircraft is a limit ing factor in r e supp ly .  E c o n o m i c a l  use  of supp lies a s s u r e s  tha t  s u p p o r t i n g  ‘ Ic-
ment s are  not burdened  by excessive resupp ly demands.

• 7 .5 TRANSPORTATION . Avoid  t r ans loading of supp lies , both to m i n i m i z e  t h e  ,- i sk  of d am a g e  to
supp lies and equi pment , and to conserve t ime  and a i r c r a f t . Ideally ,  i n t e r m e d i a t e  eche lons  a r t ’  by-
passed or overflown in delivering supp lies d i r e c t ly to the  r e q u e s t i n g  un i t ,

7 . 6 MAINTENANCE .

a . Repa i r  is accomp lished as far  forw ard as poss ib le  by t h e  lowest echt ’le ,n poss ib le . It is r r n i c h
f a s t e r  and simp ler to a i r l i f t  ma in tenance  p e r s on n e l  and equi pmen t  into an a r e a  t u  r ep a i r  l a rge  i t e m s
than to e v a c u a t e  a ma jo r  end item , r e p a i r  it and a inli ft i t  back to  the op e r a t i o n a l  area  -t he n u m b e r
of aircraft available limits evacuation ac t iv i t i e s .

b. Maintenance units must be as mobile as the units they are supporting. The maintc’nance of
a i r c r a f t  demands constant  a t t e n t i o n  to  a s s ur e  the  a v a i l a b i l i t y  of t h i s  p r i m a r y  me a n s  of t r a n sp o r ta t i o n .

As the mobil i ty of the combat  fo rce  i n c r e a se s , the m o b i l i t y  of s u p p o r t i n g  m ai n ten a n c e  u n i t s m u s t  a lso
increase.

7. 7 LOGISTICAL PLANNING . Log i s t i c a l  p l a n n i n g  mo s t  be cont inu ous  and c o m p r e h e n s i v e ’ . t h e  ‘ -am-

p lexity of airmobile opera t ions , the ex t ended  d i s t a n c e s  involved , t h e  speed wi th  which u n i t s  may he
dep loyed , and the f requent  re l iancc  on n o n o r g a m m i c  t r a n s p o r t  for  log i s t i ca l  suppor t  r e q u i r e  corn n ia n d e rs
and log i s t i ca l  opera to r s  to p lan logis t ica l  s u p p o r t  c o n c u r r e n t ly with t a c t i c a l  p lanning . Since the  demand
for hel icopt e r s  is usual ly  hig h , t r a n s p o r t a t i o n  Lor e ’cas ts  m u s t  be made well  in advance  f o r  m o v e men t  of
supp lies and services concur ren t  w i th  t a c t i c a l  needs . A l t e r n a t e  p lans fo r  cont ingencies  m u s t  he pre-
pared .

Section XX Z .  DIVISION SUPPOR T COMMAND

7.8 ORGANIZATION. The support  commands of the in fan t ry  and i n fan t ry  (mechanized)  d iv is ions  a re
desi gned to provide combat se rv ice  support  in a land battle , to include those opera t ions  in  which an
a i rmo bile force of br i gade size is employed. The support  command of the a i rmobile  d iv i s ion  is de-
si gned to provide logist ical  support  in an a i rmobi le  environment. Operation within  a predominate ly
ai rmob ile  env i ronment  will r equ i re  the in fan t ry /mech  infantry  divis ion to modif y or augment  the lo-
gi s t i c a l  s upport e lements  of i ts support  command.  The degree  to which the modif ied o r g an i zat i o n  will
resemble the ai r rn - ebile d iv is ion  support command will depend on the extent  of the operat ion, the com-
mand re l at ionship  of the divis ion wi th suppor t ing  aviat ion units and the ava i l ab i l i ty  of GLOC. In e i the r
cr i v i t ’on m,,n c , th~ support  command commander  is the pr inc ipal combat service  support ope ra to r  fo r
the d iv i s ion.

a . Bat ta l ion  combat t r a in s  and f ie ld  t r a i n s  art ’  modi f i ed  in V i e t n a m  because  of t h e  , ‘x ten ded  a re a s
of opera t ion , lack of g r o u n d  lint ’s of c o m m u n i c a t i o n  and sec u r i t y  r e q u i r e m e n t s .  The supp l y ,  m e d i c a l ,
and ma in t enance  e lements  n e c e s s a r y  for  i m m e d i a t e  combat  se rv ice  s u p p o r t  a c c o m pan y , and ar e

cated with , the supported f o r c e .  Baggag e de ta i l s , a d m i n i s t r a t i v e  s ec t i ons , and supp ly and m a i n ten a n c e
e lement s not needed f o r  the  immedia te  suppor t  of o n w a r d  opera t ions  a re  loca ted  in base camps t o
improve  s e c u r i t y  and m o b i l it y  of combat  e l e m e n t s,
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b. lh e  CP and m a j o r  un i t s  of the s u p p o r t  command are  n o r m a l l y  loca ted  in the d iv i s ion  suppor t
a rt’ ,, within a base camp.  t h e s e  units provide direct support tor uni t s  in t h e  d i v i s i o n  base and backup
com bat 5cr ’, ice suppor t  f o r  e lements  of the  suppor t  command o p e r a t i n g  w i th  the’ b r i gade . A t y p ical
dt ’p loyment  of comba t  ser v i c e  s u p p o r t  e l e m e n t s  and f a c i l i t i e s  is i l l u s t ra t e d  in Fi gure  49. Divisions

upt’r t t ’  w i t h  a l l  b r i gade t r a i n s  a r i a s  wi th in  the  d ivis ion base camp or with  one or m o r e  s ern i -perma-
nent brigade b a s e s / c a m ps  g e o gr a p h ica l ly removed  f r o m  the divis ion b a s e .  [he s y s t e m  is e x t r e m e l y
f l e x i b l e  and is based on t h e  t a c t i c a l  s i t u a t i o n .

c .  T h e  d iv i s ion  s up p o r t  command n o r m a l ly uses  a combinat ion of unit and a rea  suppor t

7 .9 O P E R AT I O N S ,

a .  Su p p ly .  S u b o r d i n a te  e l u r i t e i m ?  s of t h e  b r i g a d e  and otto ’ r uni t s op e r a t i n g  in the  b r i gade a rea  of
opera t ions  m a y  I)e e n t i r e l y  depe ’ndent in h e l i c op t e r  t r an sp o r t  fo r  r e s u p p ly f r o m  the b r i gade op e r a t i n g
base . U n i t s  in t h e  b r i g a d e  a r ea  p lace i ’equc Sts  f o r  r e s u p p ly of Class I , III , V , and fast—moving Class
It , IV and VII items on the ’ s u p p o r t  e l e m e n t s  in the ’ n e a r e s t  base ( ‘amp or b r i gade e)perat ing  b a s e .
W h e n  t r u c k  c o n voy s  ir e  nut  poss ib le , shi p m e n ts  f r o m  division base camps to b r i gade operat ing basi s
m a y  be ma d e  by m e a n s  of o rgan i c  or su p p o r t i n g  a r m y  a v i a t i o n  or by USAF a i r c r a f t . [he ALOC s upp le-
m e n t s t h e  GLOC w h i c h  is the  p r e f e r r e d  c o t - m i - m e e t i n g  l ink be tween  t h e  log i s t i c a l  base and t h e  o p e r a t i n g
f o r c e . W h e n feas ibLe ’ , shipment  is m-n ede f r o m  s u p p o r t i n g  log i s t i ca l  command  supp ly i n s t a l l a t i o n s  d i r e c t  ~~
to t he b r i gade  op e r a t i n g  base or d i r e c t l y to t he  comba t  b a t t a l i o n s . T ype loads a re  p r e - p a c k a g e d  ~ t t im , ’  ~~
su p p o r t i n g  log i s t i c a l  command , or at t he  base camps  to  e x p e d i t e ’  d i s t  r i h u t i o n  t o  t h e  f o r w a r d  a r e a s .
Supp lies ar e  cr o s s - l o a de d  w h e n e v e r  poss ib le  in o r d e r  to  obta in  m a x i m u m  convc’n ien t  d i s p e r s i o n  of each
class of supp ly .  At l ea s t  a on e — d a y  supp ly r e se r v e  is n o r m a l ly held in the ’ b r i gade op er a t i n g  base ’ ,

b . M a i n t e n a n c e .  Di r e c t  s u p p o r t  m a i n t e n a n c e  is p e r f o r m e d  by a f o rw a r d  s up p o r t  uni t  at the
m a i n t e n a n c e  b a t t a l i o n . [h i s  ,‘len-wnt n o r m a l l y  p r o v i d e s  d i r e c t  s u p p o r t  m a i n t e n a n c e  of all e q u i p m en t
( t ’x c e p t  m e d i c a l ,  c r yp t o g r a p h i c , a i r c r a f t , a i r c r a f t  a r m a m e n t  and av ion ic s , or in d i v i d u a l  c l o t h i n g  and
t - q u i p r n e n t )  f o r  u n i t s l o c a t e d  in the ’  b r i gade  o p e r a t i n g  base.

1) The uni t  p r o~ ides lirn i ted s u p p o r t  by me ’i tn s  of c o n t a c t  t ca m s  a i r l i t i  ed  to the  o r g a n i z a t i o n s
t h a t  teed t h e m .  Res  upp ly of end i t ems  and r e p a i r  pa r t s  , p lus e v a c u a t i o n  of d a m a g e d  e q u i p men t , is
n o r m a li~ ii i -con-.p l ished by a i r .

(~) M ed i ca l  t ’q u i pment  r e q u i r i n g  m a i n t e n a n ce  is e v a c u a t e d .  Medica l  equ i pment  is p r o v i d e d
u r g a  n i z at i on ~~l m a i n t e n a n c e -  by t lie d i v i s i o n  me ’dical  b a t t a l i o n  i te m s  r e q u i r i n g  h ig he r  echelon  m a i n t  e —

n an c e  ar c  evacuated t o  the ’ suppo r t ing  med ica l  b r i gade’ .

( 3 )  ( ; r y p t o g r a ph ic  cqeii pment  is g iven d i r e c t  s u p p o r t  main tenance’  by t h e  d i v i s i o n  s i g n a l  bat  -
talion; i t ems  r e qu i r i ng  h i ghe r  echelon m a i n ten a n c e  a re  e v a c u a t e d  by t h e  si g n a l  ba t t a l ion  t o  t h e  appro-
p r i a t e -  s u p p o r t  a ge n c y .

(4) Elc ’ct n eal  a c cou n t i n g  equi pment  and i n d iv i d ua l  c lo th ing  and equ i p m e nt  r e ’ceiv e -  on ly o r g a n i —
a i i m  i o n ; t I  m a i n t  , -o amice w i t h i n  t h e  d iv i s i o n . These  i t e m s  are- e v a c u a ted  t h r o u g h n -m a in t enance  c h a n n e l s  t o
t h e  ;t p p r o ~-n i a t e  l c ’i i s t i c ;t l  com mand  o r g a n i z a t i o n  f o r  h ig h e r  m a i n t e n a n c e .

c . M e d i c a l  s up p or t  . M e d i c , ,  1 s lipport is p r o v i ded  to  t h e  b r igade  and o t her  un i t s  in i t s  a rca by
a m e d ic ;, I ~-o mp an y  of t h e  c l i ’ ,  i s iu a  m , ’d i - ; i  1 b a t t a l i o n .

Set - l i o n  N \ [ T . I t I l I G A D E  COMI3AT SE[i VICE S U P P O R T  t-: LEMEN -r s

7 . 10 G E N E R A ] , . Br ig ;olc , - , ,n i t , a t  s, r v i c e -  s i ippor t  ,‘l , ’ments s e ippor t  t h e  un i t s  a t ta ch e d  to the’  b r i ga d e .
-t t i , ’se  c , ,n s i st  01 t h e  S I  i ntl S-I - and  t h e i r  s t a f f  s i - c t  ie ,n S , com b;,t se r v i c e  s u p p o r t  e ’le ’ments  of a t t a ch , - c l
;end s u p p o r t i n g  u n i t s  n , m t  n,’,’d,’d in t t n ’ , ’. i t  r (t  i t  r , ’;t s , anti it h i ’ r suppor t  eleme ’ nt s op era t ing  in t h e  b n i gad~’
a r t - a , t h e  t ,r i gadt  ;t ~ i - i t  ion S i - i t  i’m t a n  p r , t v i d , -  l i n t  bed  transportation for e-oi-n taat se-rvic,’ support

op~’r ;i l  ions in u n l t rg ( ’n ( y it t i l t

7 - -I

~~‘ ~~~~~~~~~~~~ 
- 

~~~~~~~~~~~~~~~~~~~~~~~~~~ — —s--
- 
‘p  V- -



7 . 1 1  OPERATIONS ,

a .  Each c o m m i t te d  b r i gade n o r ma l l y e st a b l i s h e s  an ope ra t ing  base  to  p r o v i d e  c o m b a t  s , ’r v i i - e ’
s u p p o r t  to a t t a c h e d  u n i t s , ‘rhis b r igade  base m a y  he w i t h i n  a base camp or s epa ra t e  f r o m  i t .  If t h , ’
t n , l n eu’, e r  batt ; ,lions can  he s uppor ted  f r o m  the t ase c am p ,  a s e p a r a t e  b r i gade  o p e r a t i n g  I t a s t ’  is not
establi shed . Conversely, a se’pa r a t e  an d / o r  t )n ig ad ( ’  op e r a t i n g  base is e s t a b l i s h e d  when  a t a c t  i c a l
o p e r a t i o n  cannot  be suppor ted  f ro m  t h e  base c a m p .  ‘T he’ n u m b e r  and t y p e ’  of i c i s t i c a l  i n s t a l l a t i o n s
and f ac i l i t i e s  located in the b r i gade o p e r a t i n g  base wi l l  v a r y  a c c o r d i n g  to  the  t a c t i c a l  s it u a t i o n  ;t im d
unit .

b. Normally , the h;ettalion trains are located in the’ brigade operating base , If t h e  c o r n p ; l m i i , V s  of
the battalions can be supported from the brigade operating base , the company t r a i n s  r e m a i n  t h e r e  -

B a t t a l i o n  supp ly r e p r e s e n t a t i v e s  m u s t  r ema in  in the  b r i gade ope ra t i ng  base to  a s s i s t  supp ly o p t - r t h i n s .

c. In addition t o  t h e  n o r m a l  log i s t i c a l  e ’lemcnts  of t h e  d iv i s ion  s u p por t  c o m m a n d , ot h e r  u n i t s  m a y
he lecat ed  in t h e  b r i gade opera t ing  ba se .  An e n g inee r  w a t e r  point , an d comba t  and c o m b a t  s i p j i ’ r t
fetrccs nut a c t i v e ly e n g a g e d  a g a i n s t  the -  enemy .

d. The p u r p o s e  of a br i gade o p e r a t i n g  base , f r o m  a supp ly s tand point , is to  p rov ide ’  l o t  i l i t i - s  a t
which  s u p p lies a r r i v i n g  f r o m  s u p p o r t i n g  a g e n c i e s  can be’ t r a n s loaded to  o the r vehic le ’ s o r  ; i i n i - n ; t t  f i r  t t .~~
l i v e r y  to s u p p o r t e d  u n i t s .  The operating base also h a s  t h e  func t ion  of ho ld ing  the b r i gade ’ s u pp l y re’ -
serve . The b r i ga de o p e r a t i n g  base is the  foca l  point of sup p ly ope rat ions at b a t t a l i o n  and h r i g ;i d , ’  l, - ’ , e - l .
This  is usua l ly the  d i s p a t c h  point  f o r  t h e  m a j or i t y  cii t he  supp lies sh i pped t o  t h e  s m a l l  comb ;,t  u n i t s
He l i cop te r s  al located f o r  log i s t i c a l  t r a n s p o r t a t i o n  wi l l  r e p o r t  h e r e .  The , ‘xact  n u m b e r  d ep e n d s  upon
need and expe r ience f a c t o r s .  [he b r igade  c o o r d i n a t i n g  e l e m e n t  of t he  b r i gade o p e r a t i n g  base n o r ma l l y
c o n s i s t s  of t h e  a s s i s t a n t  54 , food s e r v i c e s  w a r  r a n t  o f f i c e r , b r i gade  supp ly se mg c ;ent  and su pp ly c l e r k
The coo rd ina t ing  e l emen t  subm its log i s t i c a l  r e p o r t s , da i ly  i , r  pe r iod ic , to  t h e  d i v i s i o n  s up p ly o I t i i - i -
( t I n  s u p p o r t i n g  log i s t ic a l  i n s t a l l a t i o n s )  for  all c lasses  of supp ly .  C r i t i c a l  s h o r t a g e s  of m a j o r  it , ’n i s of
equi pment and r e p a i r  pa r t s  a r e  also include’d .

c. C o n t r o l .  Al l  u n i t s  located in the br i gade  o p e r a t i n g  base are ’ u n d e r  t h e  t a c t i c a l  e on t r o l  of t l ~-
br i gade c o m m a n d e r . T h e  br i gade S4 keeps  informed  e f  the log i s t i c a l  s i t ua t i on  by m o n i t o r i n g  t t ’,e  bat-
t a l ion  a d m i n /l og  ne ts  and by liaison vis i t s  to the ’  v a r i o u s  u n i t s .  The S4 r e c o m men d s m o v e m e n t  d t i m e ’
b r i gad&s  log is t ica l  base w h e n  it can no longer s u p p o r t  t h e  o p e r a t i o n .  U pon r e c e i v in g  m o v e m e n t  i n s t  r Ile -

t ions , the  br i gade S4 s u p e r v i s e s  the movemen t  and c ,ordin ;ete ’ s the e s t a b l i s h m e n t  of f a c i l i t i e s  i n  t h e
new p o s it i o n .

Sec t ion  XXIII . E M P L O Y M E N T  OF B A T T A L I O N  A N D  COMPANY LOG LS~1V I CAL E L E M E N T S

7 . 12 BA ’I’TALION . N o r m a l l y , t h e  m a j o r i t y  of the  ba t ta l ion  log i s t i c a l  em i t s  ar e  loca ted  in t h e  b r i gad e
op e r a t i n g  b a s e .  r he  compan ie s  of a ba t t a l ion  usua l ly  ope ra t e  close enoug h to  a b r i gade  o p e r a t in g  base
t o  be r e supp lied f r o m  t h e r e ;  wi th  the use of a i r c r a f t , the ’ need for a ba t t a l i on  ope r a t i n g  base’ sop s r ;,t e d
f r o m  t h e  b r i gade base is r a r e . If a ba t ta l ion  log i st  h a l  base is e’mp loye’d beyond the ’  b r i gade op t - i i t  in g
t ,;t s,’ , it should  b, locat, ’d nea r  an ;t i r s t r i p or he l i por t  w h e r e  supp lies and e ’qii ipme ’nt  (-an he r ,‘c e - i v ’ -d
The o r g a n i c  l og i st i c ; i t  reso,,rces  emp loyed in th is  s t - p a r a t e  base’ should  be the  m i n i m u m  e s s e n t ia l t i
p rov ide  s ti p p o r t  . The  u n l oa d i n g  and loading of a i r c r a f t  in t hese  a reas  , t h e  b r e a k d o w n  of supp l ie s  f o r
i ss it -  , an d o t h e r f in e -t ions m t  Ptent  to  supp ly ar e  p e r f o r m e d  by t h e  p e r s o n n e l aI t h e  h a t t a l i e ,n .

7 . 1 3 C O M P A N Y .  In t h e  c o m p a n y ,  t h e  pn im ;t  n y  lug is I lea 1 Set ivit  h’s a re  ma i n t , ’n an c ,.’ of i nd ivid ii
equi pm ent , r e q u e s t i ng  upp l i t ’s  as needed , t h e  b r e a k d o w n  of s t ipp lies by i n d i v i d u a ls , and  t h e  i- , a c - l i S t  i n
of c a s u a l t i e s . Cb s,’ c o o r d i n a t i o n  b etween  t h e  c o m p a n y  and ba t t a l ion  log i s t i c a l  p e r s o nn e l  i s 0  S s , ’n t i . t l .

Sec t ion  XX IV . S U P P L Y  SYSTEMS

7 . 14 CLASS I . C la s s  I s u p p ly in t roduces  a hi gh tonnage ’  f a c t o r  to a i r moh i l , ’  u } a ’r a t i on s  . In t h e ’  b . t t t ~ t 1 i , i n .
the S4 coord ina te s  w i t h  the ’  d iv i s  ion s u p p o r t  c o m m a n d  f o r w a r d  e le’ment to  a n  r ;l n g t ’ f o r  t n i t -  mi d lot - a t  ion

if d e l i v e r y  t o  t h e  u n i t s  . S pe cia 1 r e q e i ir e ’m e n t s  a n , c o o r d i n a t e d  as ne e ded .  N o  m o l l y ,  t t i e  inc a Is
pr e p ared  by the  mes s  I t u r n s  in the ’ b r i g a d e  b~~si -  - t h i n a i r  t r a n sp or t i ’d  t o  t h e  c o m p a n y .  t m ,v , e ’ ,e r  , t
mn ; iy  be clelivc ’rt ’cl  te ,  ,t b ; it t ;t l i on  base  f u r  p re ’pa  r t i e t n  a nd / er d , ’l i vt ’r y  t e l  t h , ’  t i ln ip a n i e s  -
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7 . 15 CLASS II, IV & VII . R t ’q e i i ’ st  s f o r  t h e s e ’  cla~~se ’s  a r t ’  su b m i t t e d  to t i m e ’  b a t t a l i o n  supp ly s e c t  ion ,
w h i c h  f , i  rwa nds them to t u e  DSO. ‘[he ite ’m m a y  Is’ i s s u e d  f r o m  e i t h e r  t h e  base cam p  or the  h r  igade
ope r i t t  ing l o s e. If the ’  i t e m  is not in stoe’ k , t he  ~~~ i o n war d s  the  r e q u i s i t i o n  t o  t h e  d e s i g n a t e d  su p p ly
suet  rce  fu n  ac t i o n . A i r  i m i m b u l a n c e s  or e c ; e cu a t  ion ve ’h ic Ics r e t u r n i n g  f rom  the e lea r ing  s t a t i o n  wi l l  tic
b r i n g  m cd ic ;e l  se ipp lies te , th , ’  m e d i c a l  p l a t o o n . I t e m s  n o r m a l l y  s tocked  in t h e  b r i gade upe r a t i n g  base
a re  ba t t e r i e s , ca ble ;i s s c ’nmb l i e s , t e l ep hones , g o gg l” s . and load c a r r y ing equi p me n t .

7 . 16 C LASS III AND lilA ,

a .  ‘ ‘R e f i l l  i t s  n e e d e d ’ ’  is t h e  onl y ‘‘ r e q u i s i t i o n ’’ o r  C l ass  III and 1111- : ipp lies . Forecasts of unit

r t ’ q u in e ’ m e n t s  a r t ,’ su b m i t t e a t  t o  t he  d i v i s i o n  supp ly s l i c e  as r e q u e s ted  by t h e  d i v i s i o n  s up p o r t  command .
[lie se i bm i s s i o n  w i l l  ind ie  i t t  h u l k  and packaged pe ’tro le ’um p roduc t s  and t h e  amount  of each type of f u e l .
U - a i . t l ly  a f t e r -i  un i t  h i t s - l i e - e n  in c o m b ;m t  fo r  a t i m e , the  d iv i s ion  supp ly off ice  knows the  r e q u i r e m e n t s  of
combat  b a t t a l i o n s  ;,nd su p p o r t i n g  av i a t i on  u n i t s .  [he d i v i si o n  s u p p o r t  command  is r e s p o n s i b l e  f or
d e l i v t ’  r~- of t u , ’ l  an t i  i t s  t i  t i m , -  t umb a t  t , a t t a  lions . T” iiel  is t r a n s p o r t e d  in 500 ga l lon  col laps ib le  c o n —
t ; i i n e rs  , 55 gal lon t i n t i u s  tin tankers. It is s t o n e d  in t hese  c o n t ain e r s  or d i spensed  into large col laps ib le
bl;,dde’ r s  tin t h e  L r , t n,~ in t he t , i o e ’  t i e , .

h .  Re ’ t uc - l ing  i i  h e l i t  t t p t e r s  is n o r m a l ly ;tcc tm p li shed at a pressurized multi—point system lo—
c;tte’ct in a base  c a m p .  D u r i n g  t ime  p lann ing  fo r  in  op era t ion  to  be conducte’d in a remote area (20 Kilo-

me’te rs  or m o r e  f r o m  a ho se  c a mp  or o per a t i n g  b a se)  p rov i s ions  m u s t  be made  f o r  r , o f u e l /  r e a r m  pe in t s  . -~~

F oe-i  m u s t  ci’  p r e - p o s i t i u n t ’ d  in 500 gallon a n d / t i n  10 , 000 gallon col lapsible  b l a d d e r s . P eimp ing and
m n i i n i f e , l d  equi pm ent and h os t ’s  n - mus t  be provided  b y ti - me s u p p o r t i n g  aviat ion un i t  and  pc r sun ne ’ L most  he
dc si gn ;eted to  m a n  t h e  f a c i l i t y .  in i t ia l  and c o n t i n u i n g  r e q u i r e m e n t s  f o r  f u e l  and a m m u n i t i o n  meis t  be
e’ompu t ed  it mid requisitioned I o r .

7 . 17 CLASS V .

a .  Bat ta l ions  obta in  ;e m m u n i t i o n  f r o m  it d i s t r i b u t i n g  point e s t a b l i s h e d  in the  base camp  or br i ga de’
o p e r a t i n g  base . Resupp ly of ammunition is , ‘f I ec t e d  es s e n t i a l ly on a scheduled  b a s i s .  E m e n ge ’nc y re-
q u e s t s  a re  s u b m i t t e d  to  t h e  b a t t a l i o n  supp ly S e e t i c t f l . Class  V supp lies are  d e l i s -e ’re d by air d i r e c t l y t o
ti - c u s ing  un i t  f r o m  the  FSSE on an on -ca l l  bas i s , u s i n g  p r epackaged  , .  B ;t t t a l ion s  c o n d u c t i n g  .Ii r -
mobile ’ opera t ions  a re  l imited in i m m e d i a t e ly ava i lab le  g r o u n d  t r a n sp o r t at ion. ‘I’he a m m u n i t i o n  supp ly
f r e q u e n t ly c ons is t s  of tha t  ammun i t i on  c a r r i e d  b y the ind iv idua l .  Quick  react ion and t i m e ly r e sponse
Ire  of t i m e  u t m o s t  i m p o r t a n c e .  Battal ions no rmal ly e s t ab l i sh  SOP as to  the  exac t  a m u t m n t  c a r r i e d  fo r
e a c h  t yp i ’ weapon .

I m . D a i l y i s sues  n-made  b y combat  e’leme ’nts a re  r ep o r t e d  to t h t ’  d i v i s i o n  a m m u n i t i o n  o f f i c e r ,  The
am m on i t i e , n  o f f i c e r  uses  t i - m e  i n fo rma t ion  f r o m  t h e s e  t r a n s a c t i o n  r epo r t s  to  eip da te  usage  f a c t o r s .

7, 15 CLASS VI. W i t h i n  the ’  d iv i s ion , Class VI seipp lit ’s a re  controled by the D i v i s i o n  E x c h a n g e  O f f i c e r  -

U n i t s wi l l  o b t a i n  these’ supp lies t h r o u g h a unit  e x c h a n g e  o f f i c e r  ( if  one is a p p o i n t e d ) ,  t in  b y p r o c e d u r e s
s et  f o r t h  in bo al S O P S .

4
7 . l~ CLASS VIII.  R e q u e s t s  f o r  m e d i c a l  supp lies ;ere submitted to the battalion medie’al platoon. If
t i - m e mmme ’ d ica  1 p Int oon is unable to f i l l  the  r e q u e s t  the y wil l  submit  a r eques t  to the ’ c l ea r ing  s t a t  ion . A i r
am t , i i la i mce ’s  in  t ’v a c u a t i e mn  v e h i c l e s  r e t u r n i n g  f r o m  t h e  c l e a r i n g  s t a t i on  wi l l  b r i n g  medica l  supp l ies  t e i

t h e  n t e d i c ; t l p la toon .

7 . 2 1) C LASS IX . Ba t t a l i ons  t i h t a in  r e p a i r  p a r t s  f r o m  a r c p ;t i r  pa r t s  d i s t r ibu t ing  point e s t ab l i shed  in
time ’ I , ; ,  se ’ c a m p  or br i gade  t ip e r a t i n g  base . D u r i n g  co m b a t  op e r a t i o n s  d e m a n d s  f o r  t h i s  cl;,ss of s u p p ly
w ill  n o r m a l ly he sma l l .  Eru e’ n g e n c y  re ’qu ei s t s  w i l l  be de l i ve red  d i r e c t l y to  the’ i t s  ing u n i t  b y a i r  on an
t i n — c ;  I i  b a s i s

7 . 2 1 . CLASS X . U n i t s  i nve t lved  in comh ;t t  t t p t ’r ;t t  ions w i l l  not n o r m a l l y  r e q u e s t  t h i s  c lass  of s u p p ly
howe v , ’n , ii t h e  n e e d  s }m t , i i l d  it  r i s e  , reel e ic sts  woo Id he s t t h m  i t ted  th ren i g h comma  i-ed e-h anne  Is to  t h e ’
;t p p r t i p n i . i t e  m a j o r  e ’ t,m m~tnd , ’r  .
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I 7 .2 1  W A T E R . Eng ineer  wat , ’ r po in t s  a re  u s u al l y o p er a t e d  in base camps and in b r i ga de o p e r ;t t i n g
bases . W;tt e’r for drinking and cookimeg is be li v u- r c i t  by air to unit s t h a t  do not have’ a w a t t ’  r p o i n t  ;tvo  i l  —

able . Water is delivered in w a t e r  t r a i l e r s , ly e  -g . i l l tn  c ;t n s  , 250-ga l lon  c o n t a i n e r s , p l a s t i c  j u g s  , and
var ious  f i e ld  exped ien t s  . ‘l’he r e s up p ly of ‘, v ;t te r  is as c r i t i c a l  as t h e  r e s u pp ly of l , , d  and a m me i n i t i i , n .
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AP PENDIX ~

GLOSSARY

1. ADVICE CODE. A code used to t r a n s m i t  i n s t r u c t i o n s  cons idered  by the c r e a t o r s  of supp ly re-
q u e s t s  and requ i s i t ions  to be e s s e n t i a l  to  the des i red  ac t ion .

2 . AIR LINE OF COMMUNICATION (ALOC).  All  air  routes  which  connect an opera t ing  mi l i t a ry
f o r c e  wi th  a base of opera t ions and along which  supp lies and r e in f o r c e m e n t s move .

3 . AMMUNITION S U P P L Y  POINT (ASP). A d v a n c e  point at which  a mmu i it ion is available fo r
d i s t r i b u t i o n  to us ing uni t s  or fo r  d i s t r ibu t ion  by a using unit to individuals  or subordinate un i t s .

4.  AVAILA B LE SUPPLY R A T E  (ASR).  The ra te  of consumpt ion  of ammuni t ion, expressed in
• rounds  per weapon per day , tha t  can be allocated , cons ider ing  the supp lies and fac i l i t i es  available ,

f o r  a g iven period of time.

s . AXIS OF SUPPLY AND EVACUATION (ASE) .  That route ove r which log ist ical  elements move
between the bri gade t ra ins  area and the point mos t  f o r w a r d  which vehicles of the combat battalion moves
supp l i e s . )

6. BACK ORDER. That portion of requested stock which is not immediately available fo r  i ssue  or
de l ivery  to the request ing act ivi ty  and will be recorded as commitments  for  f u t u r e  i ssues .  The t e rms
due-out  and back o rde r  are synonymous .

7 . BASE CAMP. A pe rmanen t  or semi -pe rmanen t  ins ta l la t ion  in which  anti  located those e lements
of a uni t  which do not dep loy on combat operat ions  and to which the Unit r e t u r n s  when not on an opera t ion .
Base ’ camps  v a r y  f r o m  d iv i s ion  to  battal ion in size with br i gade being mos t  common.  Non-d iv i s iona l
combat , combat suppor t , or combat s e r v i c e  suppor t  uni t s  may be collocated in division and br i gade
base c a mps . Incoming and departing personnel , hosp ital returnees , and pe rsonnel on R&R or leave
process throug h the Base Camp. Initial orientation and in-country training is done there . Personnel ,
F inanc  ‘ , and p r o p e r t y  records  are maintained in the base camp and main tenance  which cannot be
e t f i t  ‘ - n t  b y p e r f o r m e d  in the f ield is done t h e r e . The r e a r  echelon of a battalion in a base camp is nor-
ms ~iy commanded by the Si. The brigade rea r echelon may be commanded by the Si , brigade executive
, t t i ,  e n , in  .1 deputy appointed for this purpose. A division base is normally commanded by an assistant
d i v i s i o n  com m a n d e r  when the d ivis ion CP is deployed out of the base camp .

01

‘~‘~ 8 . BASIC LOA D. The prescr ibed  amount  of a m m u n i t i o n  au tho r i zed  to be in possession of a u n i t .  It
is exp re s sed  in rounds per weapon , and is su f f i c i en t  ammuni t ion  to  in i t ia te  combat and sus t a in  the uni t
u n t i l  r ou t ine  resupply  can be e f f e c t e d .

9. BATTALION TRAINS.  The battal ion log is t ical  e lements  whieh dep loy f r o m  the base camp in
suppor t  of t a c t i c a l  opera t ions . The composi t ion of the  bat tal ion t ra ins  var ies  by type un i t  and the  re-
q u i rt ’m e n ts  of the s i tua t ion . Typ ically ,  the  t ra ins  would include the S4 , Support Platoon Leader , Mess
Section ( m i n u s ) ,  supp ly sec t ion  r ep resen ta t ives , t r a n s p o r t a t i o n  sec t ion  ( m i n u s ) ,  and e lements  of the
ma in tenance  p latoon. Medica l  personne l , company supp ly r ep r e sen t a t i ve s , and designated pe r s o n n e l
f r o m  t h e  ba t t a l ion  main  CP normal ly locate wi th  the  bat tal ion t ra ins . The bat ta l ion t r a ins  are normal ly
located as a part of the  br igade t r a in s  in a br igade or d iv i s ion  operat ing base .

10 . BRIGADE OPERATING BASE, A t e mp o r a r y  field instal la t ion f r o m  which combat , combat support ,
and combat  s e r v i c e  suppor t  is provided to , and command exerc i sed  over , units  dep loyed on combat
opera t ions . ‘[he b r i gade opera t ing  base is no rmal ly located adjacent  to a C- 123 or C- 130 a i r s t r ip.  The
Br i gade opera t ing  base would no rma l ly include the ba t ta l ion  t r a in s  and supp o r t i ng  e lements  of the  divi-
.sion s uppor t  command .

I i .  B R I G A D E  TRAINS.  B r i gade log i s t i c a l  pe rsonncl  p lus battal ion t r a i n s  and s up p o r t i n g  d iv i s i e ,n a l

• log i s t i c a l  elements .

12. DAMAGE . A condit i on  w h i c h  impa ir s  e i t h e r  the  valu e or use of an a r t i c l e  and which  m ay  occur
in v a r y ing de gn ” i ’s .  P r o p e r t y  may be damaged as to  appearance  or in a m a n n e r  which imp a i r s  the
period of its usefulness , al thoug h not rendered unse rv iceab le .  Damage may  also i n d i c a t e  u n s er v ice .
ab i l i ty  to a d e g r e e .  
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13 . DESTRUCTION. An act or omission which r , , ’nd er s property comp le tely use less .  Damage to the
point of comp lete loss of identity or beyond the p ospect of fu tu re  restoration is considered to be
“destruction ” .

14. END ITEM. A combination of components . as semblies , and/or  parts which is ready for its
intended use.

15 . EXCESS. The quantit y of supp lies or property on hand at an organization or unit exceeding the
authorized quantity.

16 . FAULT OR NEGLECT. An improper or wrong ful act or omission regarding the use -control ,
or disposal of government property by an individual or individuals having responsibility for the use ,
safeguarding , or disposal of such propert y resul tin g in a loss to the government . Determination of
f ault or neg lect depends upon a consideration of the facts and circumstanc es of each particula r case .

17 . FORWARD SERVICE SUPPORT ELEMENT (F SSE). Collection of elements from the division
support command placed in support of a bri gade .

18 . GROUND LINE OF COMMUNICATION (GLO C) . All ground routes which connect an operating
military force with a base of operation and along which supp lies and re infor cemen t s move .

19. HAND RE CEIPT FILE N U MB E R . A number assigned by the prope rty book officer to each hand
recei pt file he ld by members of the battalion .

20 . INITIA L DEMAND . A request made for the initial issue of supp lies not previousl y fur nished .

21 . JUL IA N DATE . A fou r-di g it number reflecting the numbered day of the year . The f i r s t
num ber is the last number of the Current calendar year.  Th is number is followed by three numbers
reflecting the numbered day of the year .

22 . LOS T PROPERTY. The absence of propert y shown as present by propert y records.

23 . MAIN SUPPLY ROUTE (M SR) . A route , desi gnated by division , from the division rear  boundary
to the brigade rear bounda i , Or the bri gade t rains area , which ever is fur ther .

24 . ORGANIZATION SUPPLY CODE , A code assigned by the installation to all units servi ced by the
installation supp ly facility for use in the control of supp ly actions .

25 . PECUNIARY LIABIL I TY. A personal or joint obli gation to make good any monetary loss to the
government for lost , damaged , or destroyed property resulting from the fault or neg lect of an individual
or ind ividuals .

26 . POL. Petroleum , Oils , and Lubricants.

27 . PROPERTY BOOK NUMBER. A numbe r assi gned by the installation commander to each activity
(battalion) authorized to maintain property- books .

28: REPLACEMENT DEMAND. A request for an item or a component of an item which rep laces a
like it em pr eviously us ed.

29.  SUBSIS TENCE. Food and other provisions used to feed military personnel.
I

30 .  SUPPLY POINT DI STRIBUTION. Method of distribu ting supp lies in which the receiving unit is
issued supp lies at a supp ly point and moves the supp lies to its own area on its own transportation.

31 , STATUS CODE. A code used to transmit status inform ation from the supp ly sour ce to the creator
of the request or the consi gnee .

32 . TABLE OF OR GANIZATION AND EQUIPMENT (TOE ). A listing which pre scr ibes  the normal
m is s ion , organizational structure , and personnel and equi pment authorization for a military uni t .

I—I l
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13 , TOTAL ALLOWANCE. The sum of authorizations established by Department of the Army only .

34 . TRAINS (TNS) . A group ing of per sonne l ,vehicles , and equi pment needed to provide adequate
log is t ical  support for a unit .

( 1 )  Combat Trains (cbt t n s ) .  Unit train required for immediate suppo rt of the combat elements .

(2)  Field Trains (fld I n s ) .  Unit train not required for immediate support of combat elements.

35 .  UNIT DISTRIBUTION. Meth od of distributing supp lies in which the receivin g unit is issued sup- .
plies in its own area , transportation being furni shed by the issuing agency.

3 6 .  UNIT HO URS. Amount of fuel , in gallons , required to fly all the aircraft  of a unit for one hour .

37 . UNIT KILOMETER. Amount of fue l , in gallons , required to move all the vehicles of a unit one
ki lometer .

38 .  UNSERV I CEAB I L I TY. A more inclusive term than dama ge or des t ruc t ion  which indicates that
the a r t i c l e s ( s )  to which the term is app lied is no longer useful for the purpose for  which it was intended .
Damage or destruction may be involved.

39 .  URGENCY OF NEED DESIGNATOR. A letter which relates to the ur gency of need as determined
by the requesting act ivi ty .

$
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A P PENDIX II

R E F E R E N C ES

ARMY REGULA TIONS :

AR 3 0 - 1 1  Army Food Program .
AR 30-30  Meal Rates for Field and Garrison M e s s .
AR 30-40 Rations .
AR 30-41  Field R at ions .
AR 30-46 Subsistence Report and Fie ld Ration Reques t .
AR 3 1 0 - 1  Index of Administrative Publications .
AR 320-5  Diction ary of United States Army T e r m s .
AR 7 0 0 - 8 4 0 0 - 1  Issue and Sale of Personal Clothing .
AR 700-8400-2  Quartermaster Clothing Sale s Store .
AR 7 1 1 - 1 6  DSU/I nstal lation Stock Control and Supp ly Procedures .
AR 7 1 1 - 1 7  Utilization and Processing of DA Form 2765 and 2 7 6 5 - 1 , Request for Issue or Turn-

n (punched card s e r i e s ) .
AR 725-50  Requisitioning , Rece i pt , and Issue Sys tems .
A R 7 3 5 - 5  General Princi p les , Policies , and Basic Procedures.
AR 7 3 5 - 7 - 3  Account ing for Real Property .
AR 7 3 5- 10 P r inciples and Policies;  Accounting for Lost , Damaged , and Destroyed Property .
AR 7 3 5 - 1 1  Accounting for Lo st , Damaged , and Destroyed Proper ty .
AR 7 3 5 - 1 6  Property Accountabil i ty-Report  of Survey.
AR 7 3 5 - 3 2  Self-Service Supp ly Center .
AR 7 3 5 - 3 5  Property Accountability .
AR 7 4 6 - 1 0  Marking of Selected Clothing and Equi pment.
AR 7 4 6-2 3 0 0 - 1  Color and Marking of Vehicles and Equi pment .

2 . FIE LD MANUALS :

FM 7 _ l i  Rifle Company , Infantry , Airborne , and Mechanized .
FM 7-20 Infantry, Airb orne In fantry , and Mechanized Infantry Battalions .
FM 7 - 3 0  Infantry, Airborne , and Mechanized Division Bri gades .
FM 8 - 1 5  Division Medical Service , Infantry, Airborne , Mechanized , and Armored Divisions ,
FM 9-5  Ordnance Ammunition Service .
FM 9-30  Maintenance Battalion , Division Supp ort Command .
FM 12 - 1 1  Administration Company, Airborne , Ar mored , Infantry , and Mechanized Divisions .
FM 10-50 Supp ly and Tranport Battalio n , Division Support Comma nd .
FM 2 1 - 3 0  Military Symbols .
FM 54-2 Division Support Command .
FM 54-3  Field Army Support Command .
FM 55-6 Transportation Services in Theaters of Operations .
FM 61-1 00 The Division .
FM 100-5 Fie ld Service Regulations - Operations .
FM 100- 10  Field Service Regulations - Combat Service Support.
FM 10 1 - 5  Staff Officers Field Manual - Staff Organization and Procedures .
FM 10 1 - 1 0  Staff Officers Field Manual - Organization , Technical , and Logistical Data.
FM 29-30  Maintenance Battalions and Compan y Operations in divisions and seperate bri gades .
FM 54-4 The Support Bri gade.
FM 54-7 The Theater Army Support Command.
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APPENDIX III

SUGGESTED CHECKLIST FOR COMMANDER AND INSPECTING STAFF

SUP PLIES

YES NO REMA R KS

1. Are  supp l ies  secure  a g a i n s t  p i l f e r age?  
________ ________ _______________

2. Is f i r e  p ro tec t ion  adequate ? 
________ ________ _______________

3. Are  a r r a n g e m e n t s  for  the r e c e i pt , handl ing,  and
issue of o r g a n i z a t i o n  p r o p e r t y  the best cons i s t en t
wi th  f a c i l i t i e s  ava i l ab le ? 

________ ________ _______________

4~ Are  suppl i e s  s eg rega ted  by type (o rgan iza t i on ,
ins ta l l a t ion, and expendables)?  

________ ________ _______________

5. Are the re  adequate a r r a n g e m e n t s  fo r  safekeeping
proper ty  of a b sen t et - s , inc luding pe r sons  in the
hosp i ta l?  

________ ________ _______________

6. Is supp ly l i b r a r y  as complete as n e c e s s a r y ? 
________ ________ _______________

7. Are supplies pro tec ted  aga ins t  dust , water , and
other  damag ing e l e m e n t s ? —_____ _______ _____________

8. Is maintenance of s to red  equi pment being p e r f o r m e d  -
on a scheduled b a s i s ?

DOCUMENT REGISTER (DA FOR M 2064)

9. Are  all documents  concern ing  o r g a n i z a t i o n  and
installation proper ty  posted to the document
reg i s t e r?  

________ _______ _______________

10. Are  t r a n s a c t i o n s  f o r  expendable supp lies en te red
on a separate  docume nt reg i s t e r ?  

_______ _______ ______________

11. Are  document  n u m b e r s  ass i gned in numerical
sequence by f iscal  year  as p resc r ibed  by AR 735-35? 

________ ________ _______________

-‘ 12. Are columns a , b , d , e , 1, and j complete upon

V 
i n i t i a t ion  of a reques t  for  supp l ies?  ________ ________ _____________—

13. Are  columns c , g, and i posted when i s sues  have
been made ?

14. If there is a due- in , i s  the quan t i ty  due posted
to column h?

15. A r e  columns g and h penci l  e n t r i e s  when a
V t r ansac t ion  i nvolving expendables is not com-

p lete?  
________ ________ _________________

• 16. Is t h e r e  a si gna tu re  in column a to au then t i ca te
all  r eques t s  ass i gned issue p r i o r i t y  01 throug h
10? 

______ ______ _____________

D U E - I N SUSPENSE FILE

17 . Is the due - in  suspense f i l e  being used  in accord-
ance with i n s t r u c t i o n s  in AR 735-35? 

________ ________ ________________

18. Is the document  r e p r e s e n t i n g  an inc o mplete t rans-

L ac t ion  des t royed  when the  completed ac t i on  copy
i s  r ece ived?
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YES NO REMARKS

19. Are  due-in documents filed in o rgan iza t ion  document -
numbe r sequenc e when the i tems have not been placed
on requis i t ion  by the support ing ac t iv i ty ? 

________ _______ ____________

ORGANIZATION PROPERTY BOOK (TOE UNITS ONLY)

20. Does the organization property book contain a page for
eve ry i tem authorized by applicable TOE ? 

________ ________ _____________

21. Are deviations f r o m  amounts authorized by these tables
supported by l e t t e r s  of au thor iza t ion  f rom competent
author i ty  and shown as modified allowances?

22. Are  the i tems reoorded in the Balanc e column on hand
and in serviceable condit ion?

23. Are  unit  assemblies, chests , ki ts , and outf i ts  ca r r i ed
as sing le i t ems?

24. Does the amount recorded in the Balanc e column plus
the amount on request equal the modified allowance?

25. Is there  an ent ry  on each page of the proper ty  book to
indicate that it has been inspected during the past y e a r ?  

________ _______ ____________

26. Have supplies in excess  of the modified allowance
been turned in promptly? 

________ ________ _____________

27- Have lost and unserv iceable  i tems been adjusted in
accordance with AR 735-11 by one of the fol lowing ? 

________ _______ ____________

a. No fault or neg lect p re sen t -  -
(1) FWT-- by a t u r n - i n  slip. 

________ _______ ____________

(2) Not FWT--b y a quar ter ly repor t  of
operational breakage or loss .

b. Fault or neg lect p re sen t -  -
(1) When admitted , by a state ment of charges

or a cash collection voucher.
(2) When not admitted or whe n othe r methods

are  not appropriate, by a report  of survey.  
________ ________ ______________

28. Are  all required entr ies  on the front of the prope r ty
book page , except those in the bottom sect ion , made
in ink ? 

_______ _______ ____________

29. Are all en t r ies  on the r eve r se  side of the p rope r ty  
t,

book page except se r ia l  numbers  made in pencil? 
________ ________ _____________

30. Are stock numbers  and ite m descr iptions c o r r e c t ?

31. Are all entr ies  except inventories supported by a
document number?

32. Are required serial  numbers listed on appropr i a t e
pages? 

________ ________ _____________

INSTALLATION PROPERTY BOOK

33. Does the ins ta l la t ion  property book contain a page
for each author ized  i tem (on hand or on o rde r )  in
the appropriate TA’ s? 

________ ________ _____________

34. Are deviations f rom amounts  tha t a r e  au tho r i zed
by these tables supported by let ters of author iza-
tion f r o m  competent a u t h o r i t y  and shown as modi-
fied allowance? 

________ _______ ___________

I
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3 YES NO R E M A R K S  
-

35. A r e  a l l  & t e r n s  l , s t e d  in the Balanc e co lumn on hand
and in s e r v i c e a b l e  c o n d i t i o n ?

36. Ar t ’  un i t  , , s s em b l i e s , c h e s t s , k i t s , and ou t f i t s  -

c a r r i e d  as s ing le i t e m s ? —______ _________________________

D0CUME N-r FILE

37. A r e  documents  f i l e d  in  the  sequence of document
n u m b e r s  ; i s s i gn ed by the o r g a n i z a t i o n  p rope r ty
L,ook o f f i c e r ’? 

________ ________________________

38. Has e v e r y  document  w h i c h  m u s t  be posted to a
p r o p e r t y  book been assigned a document number ,
pos ted , and v e r i f i e d  by date  and by the i n i t i a l s
of p er s o n  pos t ing  the i n f or m a t i o n ?  

— ______ ____________________

39. If a document  has been  lost and no dup l ica te  is
a v a i l a b l e , i s  a c e r t i f i c a t e  f i l e d  in i ts  p lace?  

_________ ___________________________

40. Have r e q u e s t s  been reviewe d to d e t e r m i n e
whe the r u r g e n c y - o f - n e e d  des i g na to rs  a s s i gne d
a re c o n s i s t e n t  w i th  the  u rg e ncy  of need for the
it e m s ?  

_________ _________________________

HAND R E C E I P T / A N N E X  NO. , DA FORM 2062 (AR 735-35) -
41. Are  hand r ece i pts p repa red  i n dup l i ca t e - -

or i g ina l  in o f f i c e  of p r o p e r t y  book o f f ic e r  and
dup l i c a t e  in the o f f i c e  of r e spons ib l e  o f f i c e r ?  

________ ________________________

42. Doe s the to t a l  quan t i ty  of any l ine  i t e m  r e f l e c t e d

( - in the hand r ece i pt f i l e s  of a p r o p e r t y  book o f f i c e r
plus any q u a n t i t y  of the i t e m  in h i s  p o s s e s s i o n
ag r ee  with the f i gu re  in the Balance  column of
the a p p r o p r i a t e  p r o p e r t y  book page?  

— - _____

43. Does the app licable hand- recei pt f i l e  numbe r
and use r de s i gna t ion  appea r  on the o u t s i d e  of
t - ach  h a n d - r e c e i pt f i l e ?

44. Doe s each h a n d - re c e i pt f i l e  l i s t  all end i t ems  for
w h i c h  d i r e c t  r e s p o n s i b i l i t y  has been f i x e d ?  

- - - -

45. A r c  s e r i a l  n u m b e r s  of weapons  and vehic le s

(. 
shown?

46. Ar t ’  sho r t ages  o r  ove rages  of components  of b a s i c
i s s u e  i t ems  l i s t e d  on annexes and f i led  in the ap-
p l i c a b l e  hand - recei pt f i le ? 

________ ______

E X P E N D A B L E  SUPPLIES

47. Is consumpt ion  exper ienc e being used  to d e t e r m i n e
m o n t h l y  expendable r e q u i r e m e n t s ?  

________ _______________________

-48. Do expendable suppl ies  on hand r ep re sen t  no more
than  the monthly r e q u i r e m e n t s ?  

________ ___________________

-19. Ar , ’  r eques t s  f o r  expendables  posted to the ap-
p r o p r i a te  document  reg i s t e r ?  

_________ ________________________

50. Is the us , ’ of expendable  supp l i e s  be ing m o n i t o r e d
to i n s u r e  p roper  u s a g e  and e l i m i n a t e  p i l f e r a g e ?  

_________ ________________________
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- 
YES NO R E M A R K S

IND IV IDUAL/ORGANIZATIONAL CLOTHING AND
EQUIPMENT RE CORD (DA 3327)

5 1. Is there  a comp leted ind iv idua l  c lothing record
for  each e n l i s t e d  pe r son  in the u n i t ?  (All  e n t r i e s
typed or  in ink except  a l lowances, s i z e s , and
balances .  ) 

_________ _______ _______________

52. Is the A u t h o r i z e d  al lowance column on the indiv idua l
c lothing r eco rd  in a g r e e m e n t  with AR 700-8400-1?  

________ _______ ______________

53. Are  the Issue columns si gne d by the EM and the
T u r n - i n  column s si gned by the o f f i c e r  concerned
in  a cco rdance  wi th  AR 700-8400-1?  

________ _______ ______________

54. Does the Balanc e column re f l ec t  e v e r y t h i n g  the
individual  has been issued , less au thor ized  t u r n - i n s ?

55. Is the Balance column in agreement  with the amount
of persona l  c lothing the indiv idual  actually has , and -‘a r e  these i t ems  serviceable  and p resen tab le ? 

_________ _______ _______________

56. Have s i ze s  been pe r iod ica l l y conf i rmed or revised
to i n su re  cons is tency  with s ize s c u r r e n t ly worn?

57. Is eve ry  i t em which  is issued to an individual
recorded on DA Form 3327? 

________ ______ _____________

58. Is eve ry  t r a n s a c t i o n  column appropr ia te ly si gned?
Are  all unused blocks in such columns lined out?  

_______ ______________

59. Have s izes  been pe r iod i ca l l y  con f i rmed  or revised
to i n s u r e  consis tency wi th  size s c u r r e n t ly worn?
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3 APPENDIX IV

LOG ISTIC SUPPORT IN THE SEPARATE BRIGADE

1. This m a t e r i a l  has been p r e p a r e d  by the Log i s t i c s  Commit tee , Staff Group, Bri gade and Bat ta l -
ion Op e r a t i o n s  Depa r tmen t , U n i t e d  States  A r m y  In fan t ry  School for the use of resident students and
f a c u l t y .  It r e f l ec t s  the c u r r e n t  thoug ht of t h i s  school and is based on G - s e r i e s  TOE , in fo rmat ion  c u r -
rent l y ava i l able  on the ten c lasses  of supply and d ra f t  f i e ld  manuals as yet unpublished.  It conforms
as closel y as possible to pub l i shed  Depar tment  of A r m y  doctr ine .

2 . Purpose:  This m a t e r i a l  i s  des i gned to provide the student with a s ing le source re fe rence  on
the l o g i s t i c a l  p o r t i o n  of the combat  se rv ice  support  sys tem within the s e p a r a t e  b r i gade and to aid the
s tudent  in unde r s t and ing  combat  log i s t i c s .

3. Scope: This m a t e r i a l  contains d e f i n i t i v e  c o n s id e r a t i o n s  of log i s t i ca l  o rgan iza t ions, personnel ,
f a c i l i t i e s  and opera t ions  in the separa t e br i gade.

4. Log ist ic  Support  Personne l :

a. The bri gade S4 is respons ib le  for  the provis ion  of supply, maintenance, t r anspor t a t i on ,
medical  (supply and m a i n t e n a n c e  onl y), and misce l laneous  log is ti c  services  to the bri gade , including
m i l i t a r y  supply and s e r v i c e  suppor t  of the civi l a f f a i r s  p r o g r a m  if requi red .  Additionally,  he is re-
sponsible fo r  provid ing  other  s taff  o f f i c e r s  adv ice  and ass i s tance  concerning the l og i s t i c  aspec ts  of
a reas  and ac t i v i t i e s  for  which they have p r i m a r y  staff respons ib i l i ty .  The S4 has p r i m a r y  staff  re-
spons ib i l i ty  for the fol lowing func t iona l  a reas  and a c t i v i t i e s :

( 1) Supply, which includes d e t e r m i n a t i o n  of r equ i r emen t s, r equ i s i t i on ing , s to rage , d i s t r i -
bution , supp ly secur i ty ,  a l locat ion in accordance with established p r i o r i t i e s , recommending p re sc r ibed
load l i s t s  (PLL), salvage col lec t ion , and log is t ical  management of nuclear  ~~~apons .

(2) Maintenanc e, which includes de t e rmina t i on  of requirements, superv is ion  of a c t i v i t i e s ,
and adequacy of maintenance o rgan iza t ion .

(3) Transpor ta t ion,  which inc ludes  de te rmina tion  of r equ i rements fo r  movement of units ,
personnel, and suppl ies  by all modes;  control of t r anspor t a t i on  move ments;  and coordinat ing the use
of a i r l i f t  in support of service  support  opera t ions .

(4) Medical supply and maintenance.

(5) Other s e r v i c e s,  including provis ion  of bath , clothing exchange , and food service .

(6) Miscel laneous ma t t e r s  including log i s t i c  a d m i n i s t r a t i o n, adequacy of s ecu r i ty  fo r  lo-
g i s t i c  ins ta l l a t ions  and a r e a  damage control .

b. The b r i gade eng ineer is r espons ib le  for  providing potable water  to the br i gade.  The eng i-
neer  company is capable of e s t a b l i s h i ng  two water  points , each with a 1 500 GPH capac i ty .

c. The bri gade s ignal  o f f i ce r  is responsible  for  the supp ly and maintenance (DS level) of all
c ry p t o gr ap hic equi pment in the br i gade.

d. The br i gade move ments control off icer  funct ions  as the p r inc i pal adv i se r  to the  br i gade
head q u a r t e r s  for  s u r f a c e  t r a n s p o r t a t i o n  m a t t e r s .  He provides i n f o r m a t i o n  on su r face  t r a n s p o r t a t i o n
c a p a b i l i t i e s ;  a s s i s t s  the S3 and S4 (He is an a s s i s t a n t  S4) in p lanning t a c t ic a l  and a d m i n i s t ra t i v e  moves;
and p r e p a re s  movement  tables and plans. In c o o r d i n a t i o n  wi th  the bri gade provost  m a r s h a l  and br i gade

• eng i n e e r , he p repa re s t r a f f i c  c i r c u l a t i o n  plans and e s t a b l i s h e s  and s up e r v i s e s  t r a f f i c  control  headqua r-
t e r s .  He i n f o r m s  the S4 of t r a n sp o r t a t i o n  c o n s i d e r a t i o n s  in the select ion of br i gade supply routes .

e. The bri gade ’s support ba t t a l ion  commande r has both command and log i s t i c  support  respon-
s i b i l i t i ” s .  He command s o rg a n i c  and a t t ached  u n i t s ;  however , he does not exe rc ise  opera t iona l con t ro l
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ove r the  a d m i n i s t r , , t j u n  c o m p a n y .  He is  r e s p o n s i b l e  for  the o r g a n iz a t i o n  and opc .ra t ion  of the  b r i gade
suppor t  a rea .  He is  r e s p o ns i b l e  fo r  r e a r  a r e a  s e c u r i t y  and a r e a  d a m a g e  c o n t r o l  w i t h i n  the b r i g a d e  sup-  V

port  a r c - , .  His st a f f  pr- vid c ’ s h i m  and the b r i gade commander  advice and a s s i s t a n c e c o n c e r n i n g  supp l y,
m a i n t e n a n c e , and se r v i t  - suppor t  of the br i gade.  He su p e r v i s e s  and cont ro ls  combat  ser v i c e  s u p p o r t
o p e r a t i o n s  of the  b r i gade  e x c e p t  m i l i t a r y  pol ice , c i v i l  a f f a i r s , br i gade level  pe r sonne l  a d m i n i s t r a t i o n,
the i s sue , m a i n t e n a n ce  and r e p a i r  of c ryp tographic equi pment , and the m a i n t e n a n c e  and r e p a ir  of elec-
t r i c  account ing  m a c hin e s .

f .  The br i gade a m m u n i t i o n  o f f i c e r  (BAO) func t ions  under  the command of the suppor t  b a t t a l i o n
commander  to p r o v i d e  a s s i s t a n c e  in a m m u n i t i o n  m a t te r s .  His s ec t ion  locates  w h e r e  i t  is most convient-
ly a v a i l a b l e  to the suppor ted  u n i t s  ( e i t h e r  at the support  bat ta l ion CP in the br i gade suppor t  sr i - a , along
the br i gade ’ s supp ly route or at the s e r v i c i n g  ammuni t ion  supp ly point).  He a s s i st s  the b r i gade S3 in
compu t ing  r equ i r ed  supply r a t e s  (RSR) and cont ro ls  the d i s t r i b u t i o n  of a m m u n i t i o n  to u n i t s  of the bri-
gade by a u t h e n t i c a t i n g  reques t s  f o r  i s sue  of a m m u n i t i o n  p r i o r  to t h e i r  s u b m i s s i o n  to the a m m u n i t i o n
supply point . He a s s i s t s  in the development  of basic  loads; coo rd ina t e s  explos ive  o r d n a n c e  d i sposa l
a c t i v i t i e s  in the  br i gade a rea  and e s t ab l i shes  and ope ra t e s  a br i gade a m m u n i t i o n  supply point  when re-
qu i red  by the s i tua t ion  and approved by the next hi g her  commander .

g. The br igade maintenance o f f i c e r  (BMO) func t ions  unde r the command of the suppor t  battal-
ion commander to provide ass is tance  in maintenance mat te rs .  He superv i ses  personnel  p e r f o r m i n g
command and maintenance  inspec t ions , i n t e r p r e t s  s t andards  of s e r v i c e a b i l i t y  f o r  equi pment , advises
the bat ta l ion commander  and s taf f  on all main tenance  ma t t e r s , a s s i s t s  in the technica l  s u p e r v i s i o n  of
maintenance  t r a in ing  and opera t ions  throug hout the br i gade and m a i n t a i n s  l i a i son  with the GS mainte-
nance un i t s  support ing the bri gade . As d i r e c t e d  or au tho r i zed , he advises  and a s s i s t s  the br i gade com-
mande r and staff  concern ing  main tenance  ope ra t ions .  He p rov ides  s taf f  s u p e r v i s i o n  of the quan t i ty  and
qual i ty  of product ion of the ma in tenance  company.

h. The bri gade supply o f f i c e r  (BSO) functions unde r the command of the suppor t  ba t t a l ion  com-
mande r to provide ass i s t ance  in supply, t r a n s p o r t a t i o n, and serv ice  support  ma t t e r s .  He advises  and
a s s i s t s  the battal ion commander and staff  on these mat te r s  as the y re la te  to the m i s s ion  of the supp ly
and t r anspo r t  company. When d i r ec ted  or au thor ized , he advises  the b r i gade commander  and s taf f  con-
ce rn ing  the same mat ters .  He d i rec t s  and superv i ses  the acquisi t ion and d i s t r i bu t ion  of these c l a s s e s
and type s of supplies for which the supply and t r anspor t  company has been ass i gned r e s p on s i b i l i t y .  He
d i r e c t s  and supervises  the provision of the service support funct ions , such as bath , g r a v e s  r e g i s t r a t i o n ,
map supp ly, and food se rv ice , for  which the supply and t ranspor t  company is responsible .

5. Support Battalion (TOE 29-75G) :  The support  battalion provides  separa te  b r i gade level supp ly,
maintenance , medical  service , and miscellaneous s e r v i c e s  for the b r i gade . It i s  o rgan ized  as dis-
cussed below.

a. Headquar te r s  and head q u a r t e r s  de tachment  provides  command and control  of all b r i gade
level combat  se rv ice  support uni t s  fo r  a br i gade c o n s i s t i n g  of f r o m  two to f ive  combat maneuve r battal-
ions and normal supporting u n i t s .  Although the bat tal ion commander has the usual unit  staff , the Si
double s as the de tachment  commander .  The detachment  is not admi n i s t r a t i v e l y  s e l f - su f f i c i en t  and must
s a t e l l i t e  i t se l f  to anothe r un i t  (normal ly the S&T company) fo r  mess ing  and ba t ta l ion  leve l ma in t enance .
The c o m m u n i c a t i o n  sec t ion  provides the bat ta l ion wi th  in te rna l  FM and RATT communica t ion;  support-
ing a r m y  c o m m u n i c a t i o n  elements  provide RATT and UHF l inks  to hi ghe r  log i s t i ca l  h e a d q u a r t e r s .

b. A d m i n i s t r a t i o n  company serve s as a c a r r i e r  un i t  fo r  c e r t a i n  e l ements  of the bri gade spec ia l
s t a f f .  It p rov ides  the a d m i n i s t r a t i v e  support  r equ i r ed  to sus t a in  the b r i gade;  p rocesses  up to 100 indi-
v idual  rep lacements at any one time . The company is depe ndent upon the support bat tal ion fo r  commu-
n i c a t i o n , d i r e c t  suppor t  motor ma in tenance , and m e d i c a l  c a r e .  When loca ted  ou t s ide  the br i gade a r e a ,
the company is  dependent  upon a r m y  communica t ion  support  to e n t e r  the b r i gade a d m i n i s t r a t i o n  net as
well as the a r e a  c o m m u n i c a t i o n  sys t em.

c. Medical  company provides  d i v i s i o n  l e v e l - t y p e  m e d i c a l  s e r v i c e  in the s epa ra t e  br i gade .
O r g a n i ze d  w i t h  a company h e a d q u a r t e r s , one c l e a r i n g  platoon and an ambulance  platoon , i t  e v a c u a t e s
c a s u a l t i e s  f r o m  u n i t  a id s t a t i o n s ;  r e c e i v e s , s o r t s , and t r e a t s  p a t i e n t s ;  r e t u r n s  them to d u t y  or p r e p a re s
them f o r  fu r th , ’ r e v a c u a t i o n .  Normal ly providing t e m p o r a r y  med ica l  and s u r g i c a l  t r e a t m e n t  f o r  up to
120 p a t i ~- n t s , i t  c an  f o r  a l i m i t e d  pe r iod  unde r  , -x t r em e  cond i t i ons  t r e a t  as many  as 180 p a t i e n t s .

IV-I I

V. -
~~ ________—-- - -., — 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
~~~~~~~~~~ V~~ V_~~VV - ~ V V V - - ~~~V V~_~



d. Suppl y and t r a n s p o r t  comp~~~y suppor ts  the b r i gade by prov id ing  c lass  I , II , III , IV, VI , VII
and X supp l i e s .  It p rov ide s  g r a v e s  reg i s t r a t i o n  s e r v i c e , c lothing exchange and bath se rv ice , map sup-

ply se r v i c e  and c l a s s i f ic a t i o n  and d i s p o s a l  of u n s e r v i c e a b le  ec,ui pment. It provides  and operates  ground
t r a n s p o r t a t i o n, as requi red , and unit  d i s t r i b u t i o n  of the suppl i e s  enumera ted  above and c lass  V when
a u t hor i ~’ed. Addi t ional ly  the company mainta ins  and t r a n s p o r t s  the b r i gade r e se r v e  of supplies for
wh ich  the un i t  is r e spons ib le .

e. Maintenance company provide s command , a d min i s t r a t i o n , and technical  superv is ion  of bri-
gade maintenance a c t i v i t i e s .  It p rovides  d i rec t  support  maintenance support and technica l  a s s i s t ance
to all  br i gade elements, excluding medica l , c ryp tog raphic , and q u a r t e r m a s t e r  a i r  drop i tems.  It pro-
vides c l a s s  IX supply (wi th  the same exc lus ions)  with the fur the r exception that the armored and mech-
ani zed i n f a n t r y  br i gade companies, in the absence of an av ia t ion  main tenance  platoon , do not provide
c l a s s  IXA supp ly suppor t.

6. Combat  Se rvice Support Fac i l i t i e s :  In a gene ral sense , the subordinate  e lements  of the support
ba t ta l ion  are d isposed s i m i l a r ly to like element s of the d iv i s ion  support  command.

a.  The b r i gade suppor t  a r ea  is  controlled by the support  battal ion commander through his  com-
mand post which , in e f fec t , funct ions  as the bri gade log is t ica l  control post (BLCP). In addi t ion to or-
gan iz ing ,  s e c u r i ng  and con t ro l l ing  the organic  and a t tached combat se rv ice  support  units in the br igade
suppor t  a rea , he also locates  and secures  the f ield t r a in s  of the combat  maneuve r bat tal ions . Secur i ty
is p rov ided  princ ipally th roug h d i s p o s i t i o n  of uni ts , p rov i s ion  of local s e c u r i t y  by each sepa ra te  ele-
me nt in the suppor t  area , and constant coordinat ion with the br i gade S3 for combat support in the eve nt
the suppor t  a rea  is subjec ted  to an enemy attack beyond its defens ive  capab i l i ty .  The bri gade S4 and
his staff opera te  in and f r o m  the bri gade command post.

b. When the br i gade is requi red  to echelon its combat service  support  e lements  into a br i gade
t ra ins  (the f o rwa rd  e lement)  and the bri gade support a rea  (the r ea rward  e lement) ,  the S4 o r g a n i z e s  and
operates a BLC P in the bri gade t r a in s  a rea  while the support battal ion commander  con t inue s to organize ,
secure , and control  the bri gade support  area f r o m  his command post. Suc h echelonment  i s  r equ i r ed
onl y whe n the br i gade cannot be adequately supported f r o m  a sing le location. Wheneve r echelonment of
the suppor t  bat ta l ion is proposed , conside ration must be g iven to the added r equ i r ements for control ,
s e c u r i t y  and c o m m u n i c a t i o n s  fo r  both f ac i l i t i e s .  In th i s  connect ion, i t  may be n e c e s s a r y  to pos i t i on  the
br i gade suppor t  a rea  in close p r o x i m i t y  to the f o r c e  fol lowing the b r i gade dur ing o f f ensive  ope ra t ions
and p reced ing  the br i gade d u r i n g  r e t r o g ra d e  ope rat ions.  The bri gade t r a i n s  a rea  should be located to
the r e a r  of the br i gade command post and employed as in a divisiona l b r i gade.  Control between the two
echelons is es tab l i shed  by FM radio unless  the distance is too g r ea t , in which  case a rmy  si g.~al  suppor t
must  be r e l i ed  on.

c .  An axis of supp ly and evacuation is designated at bri gade and battalion level to faci l i ta te  co-
ordination and control  of log istic operations . It is selected by the S4 at each level af ter  tho roug h coordi-
nation with the S3 , surgeon , eng ineer , maintenance officer and support unit commander as appropriate .
The brigade ASE extends fo rward  from the juncture of the main supply route of the next higher  head-
qua r t e r s  to the most fo rward  point required for projected operations . The headquarters  designating the
ASE is responsible for  secur i ty  and coordinating maintenance of the route .

d. The p r o v i s i o n  of combat  se rv ice  suppor t  is the same as in the d i v i s i o n , with the except ion
t h a t  the combat  maneuve r b a t t a l i o n s  d ir e c t  t h e i r  r eques t s , r e q u i r e m e n t s, and repor t s  to the support
ba t ta l ion  ins t ead  of the d i v i s i o n  support command. The bat tal ions o r g a n i z e  un i t  or combat  and f ie ld
t r a i n s  as a p p r o p r i a t e  to the s i t u a t i o n  in the normal  f a sh ion.

• 7. Sys tems  of Supp ly: The following d i s c u s s i o n  d e s c r i b e s the manner  in which each class of sup-
ply is r e q u i s i t i o n e d  and d i s t r i b u t e d .  Unauthor ized  i t ems  and q u a n t i t i e s  of au tho r i zed  i t ems  in excess
of a u t h o r iz a t i o n  a re  no longer  s e g r e ga t e d  as a sepa ra te  c lass .  R e q u i s i t i o n s  for such i t ems  mus t  re-
ce ive  approval  f r o m  the b r i gade or hi gher  commander , as appropr ia te , p r io r  to i s sue  of the i t em . The
approving  c o m m a n d e r  may accompl i sh  this  e i t he r by having the r e q u i s i t i o n  submi t t ed  throug h command
channels  foi - ind iv idua l  action , or by e st a b l i s h i n g  p r i o r i t i e s  and allocations which he announces to his
combat  service suppor t  c o i jim an der .
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a, Class I supplies a re  fu rn i shed  to bri gade units  by the supply and t r a n s p o r t  company which
operates a class  I d i st r i bu t ing  point in the bri gade support a rea .  If a b r i gade t r a i n s  a rea  is e s t ab l i shed
a f o r w a r d  d i s t r ibu t ing  point may be establ ished at that location.

( 1)  R e q u i s i t i o nin g :  The b r i gade AG o f f i c e r  p rovides  the br i gade supp ly o f f i c e r  ( 1350) w i t h
the e s t i m a t e d  s t r e n g t h  f i gu res  fo r  the b r i gade.  Based on th i s  f o r eca s t , the BSO fo r wa rds a b r i gade
da i l y r a t i on  reques t  to the corps suppor t  br i gade s tock con t ro l  cente r (SCC) 72 hours  in advance of re-
quested d e l i v e r y  da te .  When a uni t  d es i r e s  a spec i f ic  type r a t ion , i t  no t i f i e s  the BSO.

(2) Distribution: The field a rmy supply installation support ing the bri gade delivers  the
rat ior,s to the bri gade d i s t r ibu t ing  point in the brigade support a rea  or (when es tabl ished) ,  to a f o r w a r d
distributing point in the bri gade trains area . Rations are broken down into unit (battalion) lots and
picked up by the consuming unit with organic t ranspor ta t ion .  When c i rcumstances  permit, ra t ions  may
be delive red to consuming units in bri gade , army,  or COMMZ transportat ion.

b. Class II supplies (except c ryp tog raph i c )  a r e  provided by the supp ly and t r a n s p o r t  company.
F a c i l i t i e s  for  the handling of c l a s s  H i t ems  cons is t  of small holding a r e a s  ope ra t ed  by the supp ly p la-
toon of the company.

( 1) R e q u i s i t i o n i ng :  Uni t s  of the bri gade submit  the i r  r e q u i r e m e n t s  to the BSO who forwa rds
the total  br i gade r e q u i r e m e n t  to the corps support  bri gade SCC.

(2 ) Distr ibution:  Class II supplies are forwarded by the field army supply installation to
the bri gade distributing point in the bri gade support area .  Under exceptional c i rcumstances  de l ivery
could be effected d i rec t  to the requesting unit , e . g . ,  when most of the t ranspor ta t ion  c a r r i e r  capacity
is for a specific subordinate element of the bri gade.

c . Class 111 supplies are also provided by the S&T company. The petroleum platoon operates
a class III distr ibuting point in the bri gade support area (and bri gade t r a ins  area when established).

( 1) Requisi t ioning:  Each supported uni t  of the bri gade submits  a per iod ic  f o r e c a s t  for bulk
fuel  and packaged POL to the BSO , indica t ing  any change ~o previously submitted r e q u i r e m e n t s  (based
on changes in consumption ra tes ) .  The BSO forwards  a consolidated report  to the corps  support bri-
gades SCC.

(2) D i s t r ibu t ion :

(a )  A combina t ion  of uni t  and supply point d i s t r i b u t i o n  is normal ly em ployed in suppl y-
ing bulk fuel  to the br i gade . The f ie ld  a rmy  will  no rmal ly t r anspo r t  bulk fuel to the b r i gade c lass  III
d is t r ibut ing point in the bri gade support area  (and forward dis t r ibut ing point in the bri gade t ra ins  area
when establ ished) .

(b)  Whe n suppl y point d i s t r i b u t i o n  is  used , the bri gade t r anspor t s  i ts  fuel f rom the f ie ld  - -

army supply installation to the bri gade distributing point using S&T company tankers .  (The mechanized
infantry  and armored bri gade ’s petroleum platoon has nine 5000 gallon semi - t r a i l e r s ;  the infant ry  bri-
gade , seven). When expedient, the S&T company may exchang e empty for ful l tankers  at the a r my  sup-
ply point or bri gade d is t r ibu t ing  point.

(c)  Supply point d i s t r ibu t ion  is the normal  method of d i s t r ibu t ion  within the bri gade .
One or more tankers  may establ ish a forward d is t r ibut ing  point in addition to the d i s t r ibu t ing  point
es t ab l i shed  in the bri gade support a rea .

d. Class IV supplies , by t h e i r  na ture , cannot  be covered by b lanket  a u t h o r i z a t i o n  documents ,
suc h as common t ab le s  of a l lowance (CTA). R eq u i r e m e n t s  depend too much on local condi t ions .

( I )  R e q u i s i t i o n i n g :  All  c l a s s  IV r e q u i s i t i o n s  r equ i r e  some type of command  approval  p r i o r
to i s s u e . R e q u e s t s  f o r  c on s t r u c t i o n  m a t e r i a l s , in support  of approved base deve lopment  or o t h e r  p l a n s ,
a r e  fo r w a r d e d  throug h command  channels . The b r igade  commander  ( o p e r a t i n g  w i t h i n  a l loca t ions  re-
ce ived  f r o m  hi g l i i - r  h e a d q u a r t e r s )  i s  no rma l l y the approv ing  a u t h o r i t y  f o r  r e q ue s t s  f o r  f i e l d  f o r t i f i c a t i o n
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m a t e r i a l s .  Uni t  r e q u e s t s  a re  processed throug h e i t h e r  command or supp ly channels.  In the lat te r
ins ta nce the Br i gade Supply Office r e c e i v e s  r e q u e s ts  ( in  the same manne r as for class II suppl ies )  and
al locates  desi gnated i t ems  in accordance  with p r i o r i t i e s  es tab l i shed  by the br i gade commander ;  in ef-
f ec t , command approval  is g iven  in advance. Requests  fo r  i tems not des ignated to be handled in the
foregoing manner or r e q u e s t s  for  l a r g e r  than rou t ine  quan t i t i e s  of the d e s i gnated i t e m s  r e q u i r e  specif ic
command approval  at the t ime of r eques t .

(2) D i s t r i b u t i o n :  Small q u a n t i t i e s  of c lass  IV i t ems  are handled the same as class II. Large
q u a n t i t i e s  or bulk shi pment s  a re  normal ly  de l ivered  by field a r m y  to the c o n s t r u c t i o n  s i te  if possible  to
avoid t r a n s s h ipme nt.

c. Class V supplies a re  normally provided d i r e c t ly by the b r i gade support  bat ta l ion.  Admin-
i st r a t i v e  control  of the flow of ammunit ion is provided by the b r i gade a m m u n i t i o n  o f f i c e r  (BAO).

( 1) Requis i t ioning:  Requis i t ions  f rom using uni ts  are presented  to the BAO for au then t i ca -
tion. The normal  bas i s  for approval  of the r e q u i s i t i o n  is replacement  of expendi ture  f r o m  the basic
load and the announced available supp ly rate  (ASR) . Specif ic  cont ro l s  a re  i n s t i t u t e d  to moni tor  and f i l l
r eques t s  in excess of the basic  load. All ammuni t ion  requ i s i t ions  a re  val idated by the BAO or his rep-
resen ta t ive  before they are presented at any f ie ld  a r m y  supply poin t .

‘(2)  D i s t r i bu t i on :  Ammuni t ion  is normally supp lied th roug h suppl y point d i s t r i b u t i o n .  The
ammuni t ion  vehicles of us ing uni ts  r e t u r n  to the f ield a r m y  a m m u n i t i o n  supply point  to r ep l en i sh  the
uni t  basic load. Bri gade may request  a rmy  to es tab l i sh  a f o r w a r d  supply point  in the bri gade support
area dur ing  f a s t -mov ing  s i tuat ions .

f .  Class VI supplies are provided by the bri gade support battalion. The a s s i s t a n t  br i gade sup-
ply o f f i ce r  is normally des ignated the br i gade exchange o f f i ce r .  Reques t  and d i s t r i bu t i on  p rocedures
are announced locally. Subordinate elements normally appoint exchange o f f i ce r s  who receive shipme nts
on consi gnment  for  resale .

g. Class VII supplies (except c ryp tographic)  are provided by the S&T company. Faci l i t ies  for
the handling of class VII i tems consist  of small holding a reas  operated by the supply p latoon , S&T com-
pany.

( 1) Requis i t ioning:  Units of the bri gade submit  t h e i r  r equ i r emen t s  to the br i gade supp ly
off ice  which f o r w a r d s  the total  br i gade requirement to the corps support br i gade SCC.

(2) Di s t r ibu t ion :  Class VII supp lies are  forwarded d i r ec t ly by the suppor t ing  f i e ld  a r m y
supply f ac i l i t y  to the bri gade distr ibuting point in the bri gade support area .  Large items are delivered
to spec i f i c  des t ina t ions  wi th in  the br i gade as requested by the BSO. Any requi red  maintenance or
se rv ic ing  is accomplished as a resul t  of coord ina t ion  between the BSO and b r i gade maintenance o f f ic e r
p r io r  to d e l i v e r y  to the reques t ing  un i t .

h. Class VIII supplies  are provided by the br i gade medica l  company.

( 1) Requis i t ioning:  Units  requis i t ion  medical  supplies f r o m  the i r  aid s ta t ions .  The aid
s ta t io is rep lenish t h e i r  suppl ies  throug h i n f o r m a l  requests  sent to the c lear ing station via ambulances
evacua t i ng  p at ients .  The c l ea r ing  s ta t ion  fo r wards unf i l l ed  requests  plus any requests  for  rep lenish-
ment of it s  own stocks to the appropr ia te  medical depot opera ted  by the f ie ld  a rmy  medical br i gade .

(2) D i s t r i bu t i on :  The method of d i s t r i b u t i n g  medica l  suppl ies  in combat is in formal .  The

• br i gade medica l  supp ly point i s  normal ly e s t ab l i shed  by the medical company at a convenient site tha t
is  access ib le  to ambulances  provid ing  support  to t h e  subo rd ina t e  uni ts .  Supp lies a rc  dispatched fo r-
ward by ambulance , t ruck  or a i r c r a f t .

• i .  Class IX supplies  (except  for  c ryp tog rap hic  and medical)  a r e  provided by the maintenance
company.  The maintenance  company of the i n f a n t ry  (m e c h )  and a r m o r e d  br i gade s does not have the
m i s s i o n  of p rov id ing  av ia t ion  main tenance  and r e p a i r  pa r t s  support.

I
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(1)  R equis i t ioning:  Units obtain class  DC supplies f r o m  the maintenance company r e p a i r
par ts  d is t r ibu t ing  point using d i rec t  exchange (DX ) procedures  and by fo rmal  reques ts .  The supply
platoon of the maintenance company maintains suff ic ient  stocks to sa t i s f y the demands of the company ’s
maintenance ac t iv i t ies  and the supported uni t s .  The supply platoon submits  requests  fo r  the rep len-
ishment of its stock to the corps support br i gade SCC.

(2) D i s t r i b u t i o n :  The corps  suppor t  b r i gade SCC usual ly  m eet s  the  demand by d i r e c t i n g
shi pment  f r o m  a GS r ep a i r  p ar t s  supp ly un i t .  This  d e l i v e r y  is accomplished by personnel r e t u r n i n g
r e p a i r e d  equi pment , evacua t ion  teams enroute  to e v a c u a t e  damaged ma te r i al  or consolidated w i t h  o the r
suppl i e s  fo r  de l ive ry to the b r i gade suppor t  a r e a .  De l ive ry  w i t h i n  the b r i gadc ’ is e f f ec t ed  at the mainte-
nanc ,-  f a c i l i t y  or  by con tac t  t eams  o p e r a t i n g  in supported unit areas.

L . j .  Class X suppl ies  a re  reques ted  and prov ided  as d i r ec t ed  by the a p p r o p r i a t e  .ajor head-
q u a r t e rs . Under  va ry ing c i r c u m s t a n c e s, st aff  (e. g. , S5), supply (e. g . ,  BSO) or non-military (c- . g.
state department affiliate) channels, or a combination thereof , may be used for processing requests
and distributing items.

k. Water is provided by the br i gade engineer company throug h opera tion of a wate r  suppl y
point established in the bri gade support a rea .  Units , using o rgan ic  t r a n s p o r t a t i o n, d r a w  water  f r o m
the Water point.

1. are provided by the S&T company. The company obta ins  bulk stocks of maps f r o m
the suppor t ing  eng ineer  topographic company map depot. In addi t ion  to  d i s t r i b u t i n g  maps w i t h i n  the
bri gade in accordance  wi th  al locations announced by the S2 , the company s to re s  the b r i gade r e s e r v e
map s tocks.  Requi re ments a re  computed by the b r i gade eng ineer under  the s taff  supe rv i s ion  of the  bri-
gade S2.

m. C r y p t ogr a p hic  r epa i r s  and repair  p a r t s  a re  provided by the b r i gade si gpal o f f i ce r .

8. Sy s t e m  of Ma in tenance :

a. The main tenance  requ i red  to keep b r i gade equi pment  in top ope ra t ing condit ion i s  a jo in t
r e spons ib i l i t y  of the supported uni ts  and the bri gade maintenance company.  Maintenance r e q u i r e m e n t s
must  be completed at the lowest  possible level and as fa r  f o r w a r d  as possible . On-si te  maintenance
is emp has i zed ;  evacuat ion  to the r ea r  is e f fec ted  only in o rder  to find su i tab le  working areas  and re-
p a i r  p a r t s  as d ic ta ted  by the na ture  of the required repa i r .

b. All units  are respons ib le  fo r  the recovery  and evacuation of unse rv i ceab le  and abandoned
equipment .  Each echelon accompl ishes  r ecove ry  and evacuation wi th in  i t s  means , requ es t s  a s s i s t a n c e
f r o m  the next hi gher maintenance echelon when r e q u i r e m e n t s  exceed c a p a b i l i t i e s .

c. In o r d e r  to r ece ive , segrega te , and p rope r l y d ispose  of recove red equipment , one or more
m a i n t e n a n c e  collect ing points are es tab l i shed  in the b r i gade a rea .  Al thoug h the ma in t enance  company
has p r i m a r y  r e spons ib i l i ty  for the ope ra t i on  of such points , the S&T company is respons ib le  fo r  pro-
v id ing  pe r sonne l  n e c e s s a r y  to a s s i s t  in thc s eg r e g a t i o n  and i d e n t i f i c a t i o n  of i ncoming  ma te r i a l .  Salvage
col lect ing point s , for  which the S&T company is  responsible , are n o r m a l l y  located w i th in  or in c lose
p r o x im i t y  to the main tenance  collecting points .  The salvage col lect ing point  a s sume s r e spons ib i l i t y
for  i te ms f o r  wh ich  the maintenance company  does not have main tenance  r e s p o n s i b i l i t y ,  fo r  s e rv iceab le ’
i t e m s  which  a re  re turned  to supp ly channels  and fo r  s c rap  mate r ia l .  Phy s i c a l  movement  is not a con-
d i t i o n  n e c e s s a r y  to the a s s u m p t i o n  of con t ro l .  Se rv iceab le  and u n s e r v i c e a b l e  i t e m s  fo r  which  u n i t s
o ther  than the main tenance  company are  r e spon s ib l e  a r(’ evacuated  to those u n i t s .  For examp le , cryp-
tog rap hic i tems , p roper ly s a f egua rded , a re  sent  to the b r i gade si gnal o f f i c e r .

9. The A d m i n i s t ra t i v e  Orde r :  An a d m i n i s t r a t i v e  (ADMINO) pub l i shed  by a s e p a r a t e  b r i gade  is e s -
s e n t i a l l y  the same as one p u b l i s h e d  by a d i v i s i o n .  It se ts  f o r t h  the d e t a i l s  or rue thu d of e x e c u t i o n  for
ser v i c e  suppor t  of a comba t  operation. It c o n t a i n s  i n f o r m a t i o n  and i n s t ru c t i o n s  c o n cer n i n g  p e r s o n n e l ,
log i s t i c s  and c i v i l  a f f a i r s  suppor t  a c t i v i th - s .  It i s  wr i t t e n  fo r  the comba t  and combat  suppor t  un i t s  and
not p r i m a r i l y fo r  the s e r v i c e  suppor t  u n i t s  p r o v i d i ng  t! i i -  s uppor t .  N o r m a l l y ,  onl y d e v i a t i o n s  f r o m  SOP
or newl y i n a u g u r a t e d  t e c h n i q u e s  and s e r v i c e s  a rc  i n c l u d e d ;  po in t s  re ’qui r ing  em p h a s i s  may hi i n c l u d e d
d e s p i t e  t h e i r  adequa te  c o v e r a g e  in  the  SOP ( p a r t i c u l a r l y i f  a t t a c h m e n t s  to the ’ b r i gade include new u n i t s
u n f a m i l i a r  w i th  the  b r i gade and i t s  SOP).
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a. An ADMI NO is issued sepa ra te ly when the combat  s e r v i c e  support  s i tuat ion is expected to
r e m a i n  s table  th roug h more  than one publ ished opera t ion  o rder  or plan. A complete new ADMINO is
issued when the re  is a complete  change in the s e rv i ce  support  s i tua t ion;  pa r t i a l  change s and modifica-
t ions a re  announced th roug h f r a g m e n t a r y  o rders  i ssued oral ly or by message .

b . The log i s t i c s , personne l , and civi l  a f f a i r s  components  of the  o rde r  may be included in the
bod y of the o rder  or may be cove red by separate  annexes. The general  contents of each pa ragraph of
the s tandard ized  a d m i n i s t r a t i v e  o r d e r  fo rma t  a re  summar ized  below:

( 1)  GENERA L: Outline s the purpose and general  plan fo r  combat se rv ice  support.  Includes
any m a t e r i a l  not suitably covered in the succeeding paragraphs , e . g .  , location of the bri gade support

L 
- area (if  not shown graph ica l ly  on an overlay),  time s of opening or closing of support  installations, and

a r e f e r e n c e  to the t r a f f i c  c i rcula t ion  annex.

(2) MATERIE L AND SERVICES: Contains infor mation concerning  supplie s, t r anspor ta t ion,
ma intenance , cons t ruc t ion, other services, and allocation of labo r for  log ist ical  purposes.  Includes
suc h i n f o r m a t i o n  as locat ion of f a c i l i t i e s  (if  not shown graphically on an over lay) ,  allocations of regu-
lated and command controlled i tems , available supply rates , and methods of d i s t r i bu t ion  in effect .

(3) ME DICAL EVACUATION AND HOSPITALIZATION: This pa ragraph  (provided by t he
SI)  contains i n fo rma t ion  and in s t ruc t ions  for supported uni ts  per t inent  to the title,

(4) PERSONNEL: This pa ragraph (also provided by the S l )  contains informat ion and in-
s t ruc t i ons  concerning  the maintenance of uni t  s t rength, personnel management, development and main-
tenanc e of morale , maintenance of d i sc i pline , law and order  and headquar t e r s  management.

(5) CIVIL AFFAIRS: This pa ragraph (prepared by the civil a f f a i r s  of f icer , or S3 whennone
is au thor i zed)  announces the allocation of civil a f f a i r s  units , control of refugees and feeding and tr e a t -
ment of the civil population.

(6) MISCELLANEOUS: Includes special ins t ruc t ions  not covered in the preceding para-
graphs , e . g . ,  r e a r  a rea  protect ion measure , special repor t s  and boundaries (if not shown grap hically
on an over lay) .

c.  The sample bri gade adminis t ra t ive  order  found on the following page s i l lus t ra tes  the format
and p repa ra t ion  techniques  of such an order .
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(CLASSIFICATION)

Copy No____________
166th Inf Bde (Mech)
GRELIC (701889)
160630 Feb 19
MWR

ADMINO 3

R e f e r e n c e :  Map, ITALY , 1:50 , 000 , GRELIC and ANDINA Sheets .

I-
GENERAL
This o rde r  provides for cbt svc apt to 166th Inf Bde (Mech)  vic GRELIC. Bde instl  open NLT

160745 Feb. Annex A , Admin Overlay.  Annex B , T ra f f i c  C i rcu la t ion .

2. MAT ERIEL AND SERVICES
a. Supply:

( 1)  C l I
(a) Supp ly point d i s t r  for  all units on 16 Feb only. Schedule - SOP.
(b) All un i t s  re ta in  two rat ions in r e s e rv e  dur ing  period 17 - 25 Feb inc lus ive .

(2)  Cl II
P r io r i ty  to TF TRACK , 17 - 19 Feb.

(3) Cl III
(a) SUPPT 222 , 30th A r m y ,  at AB 521604.
(b) All uni t s  submi t  special s tatus repor t  as of 161500 Feb . due 1350 NLT 161700 Feb.

( 4) Cl V
(a) ASP 555 and SASP 556 , 30th Army , at AB 532697.
(b) ASR 17 - 18 Feb.

155mm how WP 6
2. 4 .2 - inc h mor ta r  HE 95
3. Othe r types - no r e s t r i c t i o n

(c) Special ammuni t ion  load

!~ 
A /n l~~66 Ar ty
Medium Range  Cannon/ I WY 

2. B/9-66 A r t y
Medium Range Cannon / i  KT 1

(5) Cl VI
Next d i s t r i b u t i o n  to exchange o f f i ce r s  on or about 21 Feb.

(6 ) Cl VII
P r io r i t y  to TF Track , 17 - 18 Feb.

b. Transpor ta t ion :
(1) Bridges on first class roads are two-way class 60; on secondary roads , one-way class 10,

or be t t e r .
(2 )  Route Orange closed to all t r a f f i c  170100 - 170300 Feb.

c. Se rv ices :
(1) Eff 161300 Feb exchange of socks and underwear resume s at bath point #1 (AB 692858).

(2)  Decon Sec , Z O O l s t  Fld Svc Co (Fwd), provides  s u p e r v i s i o n  of un it  decon activities beg inning
1619 00 Feb. 

-

(3) P r i o r i t y  of main tenance :
(a) TF TRACK
( b) 9-66 A r t y
(c) TF THUND ER

3. MEDICAL EVACUATION AND HOSPITALIZATION
a. C u r r e n t  yellow f e v e r  i nocu la t i ons  wil l  be comp leted pr io r  to 19 Feb.
b. S6 O l st  MASH , 30th A r m y ,  at AB 610674.

4.  PERSONNEL
a. D u r i ng  p e r i o d  17 - 19 Feb inc lus ive , s u b m i t  PDS as of 1400 to reach  t h i s  h e a d q u a r t e r s  NLT

153 0. _________________

(CLASSIFICATION)
IV- VII I
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V

(CLASSIFICATION)

b -  R&R a l loca t ions  suspended  unt i l  f u r t h e r n o t i c e .
C. All r e commenda t ions  f o r  va lo rous  a w a r d s  ~-u b m i t t e d  wi th  one add i t iona l  copy ( tota l  f o u r )  u n t i l

f u r t h e r not ice .

5. CIVIL AFFAIRS

6. MISCELLANEOUS
a. Bri gade r ea r  echelon b c  vie ANDINA (Al3697835) .

• b. Combat  loss r epo r t s  due NLT 2100 pe r  SOP.

Ackno wledge.

ANDRE WS
BG

Annexes:  A - Admin Over lay
B - T r a f f i c  C i r cu l a t i on  (not included in th i s  sample)

D i s t r i b u t i o n :  A
52 d Mech Div

OFFIC IAL:

{ 
WISE
S4

A.

(CLASSIFICATION)
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(CLASSIFICATIO N )

Copy No
166th m l  Bde (Mech)
GRELIC (701889)
160630 Feb 19
MWR

Annex A (Admin  Over lay)  to ADMINO 3

R e f e r e n c e :  Map, ITALY , 1:50 , 000 , GRELIC and ANDINA Sheets
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APPENDIX V

DUTIES OF KEY LOGISTICS PERSONNEL, INFANTRY BATTALION.

54 
__________

Ur n  Staff  Off  

I. D i r e c is  i,,d supr r v i- . , - s  iii i o g i s t i , - a i  i , t i V i l i e n of t~the ba t talion and , , , su r ,  t h a t  lie u,a ; ’,r  ., r , - ,u of
l o g i i.  t i , s a r e  t x , - ,  v i t , - , i  p r op e r t y.

2. Coordinates the log iu t i  i l  ic i s  of all atiachs-d
arid sUp rU,ig , lenten is .

ASS I S4 (Sup pi r i  l’i.iioon L.-sal ,  r)

1. Chief a g e n t  of I t o -  54 in l , , . i t  ‘- c  - i t  supply.
— 2 . C,n,,rna,,ds tie- ou p p o r i  pt - i sv,,i .

3 . Op t - r a t e s  thc- f i t - I d  i r a , ,iv  i n t l  i n  r , V j t ,,, — d i ’

b r  u s  move m ent and .-.i-,ur,i y.
-I , Selec ts  the exa , t lo c a t i o n  t i  b e l i e  1,1 t r a i n s .
5. Supre me’ s resuppl y and d is t r ibut ion ti Clan - ill

at,d V supplic s I ’~ t h e  i t  nbai t ra i t ,
6. Rt-spoüsiblc foe  d i n t  r i l ,u t ion  ‘i food to the un i t s

II,. - battalion.
7 . I t csponsu i , l e  f o r  d i s i r , b u i , , , , ,  ,,,,i u t i l i z a t i o n  of

the infantry f l i r t - n ,  1,1,15 ‘ui iii .
It . S et s  as ba nal,-,,,  , , t t , , l n o - . , i , nn i t  a r .

____________ 
Supple __W~i r t o n i  Oil,, Cr

t ) i r e c i l y supt - e n s  op e r a t i o n  oi the -.opp l y
to- c un t i l , s u p po r t  p lat~uo,5 .

2 . S up , -rv i n , -s  ma,nterla ,lcr  of suppL y ac~~~uuntung

rd,, , - xi  s- pt for a u t o m o t i v e  and s i g t , . i i r e .

p a i r  pa ri s , and m e d i c a l  r spendables .
3. Sup ,  e s , - - s i~ re p a r a t i o n  of f u n - nat supp l y

r e q u i v i t i t u t l ~. . - x i  , - i i t  f o r  au tnmot iv, ’  and - I g,,.i I
r e - p a u r  Pa r i s  . ,,,i m e d i c a l  expendablee .

4. S u p - n  v i , , , - ,  d i e t  e , l i o u on  of C lans  Il ai,d t V
v t ipp t it  s.

( 5. Sop’- r v i s es  opeu-at i , , , ,  of sa i s ag s  , ol l ect in g
p o i n t .

M o t o r  O f f i c e r
Spec i a l  S ta f f  O f f i c e r

Superv i ses  the ‘ipe r ,,i u o, tu  of iie~~n,a I n c  —

nance p latoon .
2 . R i - u p o n s i b l e  f o r  a l t  v e h i c l e  main t en a, sce

and rvacoat i, ,n .
3. R e c o m m e n d s  u t , l i -zan,,n of o r g a n i c  and

a t t a c h e d  a dr n ,n i s i ra  f l S , -  Vt- h i d e s .
4. lS,’comrnends t r a f f i c  cn i , t ro t  mea s u r r s

w i t h i n  ihr  b a t i a l i u i n  a r e a .

~~~, 5. Op e r a t e s  ihe combat  i rS ins  and is r v -  0~
sponsib l e  f o r  i s  maven -wi lt  and s e c u r i t y .
( I n f a n t r y  ii~ t O  i i i i i , ont y.

M au r , t en an c e  W a r r a n t  O f f i c e r

I .  C,,nt rna , ,ds  the m a i n t e n a n c e  platoon .
2 . t;,,o,- ,iv , t , - s  wi th  a t t a ched  a n d / o r  su p p o r t i n g

u n i t  f o r  , , t a in i e n an c e  r e q u i r e m e n t s  arid d i r t ~c
e x c h a n ge v-f ,ut , ,r , , t i , -, - repair  p a r t s .

— - ( 1 t T i u , , , i . , i i , , ,  ‘‘M i t e r
Sp,- c , t  u n ti l  O t i , , e r

I . Commands  t h e  i , imm sin ir o n  p laioon
in a d d i t i o n  to hs . ing a ‘3 , ’- ’ ,a l  — l i f t

— 
u u f f i t t - r .

2 . Rrs je ~nsi l t l t -  m r  -. i - I , - v  t , - , i ~t r g an i -za iuona l
m au , i t , - , i a occ -  f i r  i t t  — g n u  v -qu ipm ~’ni
within th r  ba ita i i ,n .

3. Co,,r , i ,nates w i t h  t h e  fo rwa rd s u p p o r t
company  of th , - division maint,-nanc,-
baitelio,i for dire, i , s t l i . ,  eg~ ‘f signal
r~’pair par t s . 
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2 . DUTIES OF LOGISTICS PERSONNEL, INFANTRY RIFLE COMPANY.

Ru Ic Company Commander

Re sponsible  fo r  p l a n n i n g ,  o r g a n i z i n g  arid
sup c ’r v i s ing  the t n , 1 i s t t c T ,-il o per a t i o n  of h i s
u n i t .

Compan y E x e c u t i v e  O f f i c e r

I. Pr in c ipa l  a s s i s t a n t  to the company
commander  in p lann ing ,  o rgan i z ing ,
an d supe rv i s ing  the log is t i c al opera-
tion s of the company .

2 . Prepa r e -s  the ’ company feed ing  plan
and s u p e r v i s e s  f e e d i n g  of th ’ u n i t .

3. Insu re s  that  t ime l y r e q u e s t s  a re
ini t ia te d fo r  f u e l , a m m u n i t i o n ,
w a t e r , and re placement  J O E  i t ems ,
and th at  d i sL r ib u t i u n  of fue l  and am-
muni t ion  func t ions  p r o p e r t y.

4 . Supervises  the supp ly s ergean t
and the ope ra t i ons  of the company
t r a in s  a rea .

Compan y Supp ly Se rgean t

1. Ope ra t e s  the compan y t ra ins . -

~~. In ‘-oo rd ina t ion  wi th  the weapons
p latoon se rgean t , he s u p e r v i s e s
the use of company veh icles  to
obtain a m m u n i t i o n  and o the r
supp lies .

Ri f l e  Platoon Leader

1. A s s i s t s  the company c o m m a n d e r  in the  f ie ld  of
log i s t i c s  by p lanning an d s u p e r v i s i ng  the log i s t ica l
opera t ion  of his  p latoon .

2 . Ih e  l o g i s t i c a l  opera t ions  lor  which  he is r espon-
si ble c o n si s t  o f :  i n su r in g  his men p rope r l y use
and m a i n t aIn  thei r - ‘qu ipmen t , s ubmi t t i ng  i n f o r m a l
r e q u e s t s  f o r  r ep lace . - n en t  it , ’ms of equi pme nt  as
neede d and mak ing  t i : n e l y re ques t s  for  a m m u n i t i o n
and wate r .

Platoon Sergeant

A s s i s t s  the p laloon leader as d u r t - c f e d .

N O F E :  In gar r i son  a r i f l e  p latoon leader may be de ta i led  to p e r f o r m  some of (he d u t ie s  which
are  normally p e r f o r m e d  b y t he company execu t ive  o f f i c e r  in combat ;  these  include:
supp ly o f f i c e r , mess  of f i c e r , a nd motor  o f f i c e r .

I
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APPEND I X VI

D E r A I L E D  ORGAN IZATION OF THE INFANTRY BATTALION SUPPORT PLATOON

Platoon ll xiquarters Supply Section

AN/VRC - 47 ANtVRC-46

I It Plat Ldr/Asst S4 1 WO Sec Ldr
1 PFC It Irk Dw 1 SFC Supply Sgt

I SSgt Asst Supply Sgt
2 SP4 Gen Supply SP
2 PFC Supply CIk

Transportation Section

2 1/2 1 Irk w/ l 1/2 T Cgo 1k 2 1/2 1 Irk w/1 1/2 1 C9o 1k

1 SS9t Sec Sgt 1 SSgt Ammo Chief
I SP4 Sr Irk Dvr I PFC It Irk Dv,

2 1/2 1 Irk w/1 1/2 I Wtr hr 2 1/2 I Irk wLl j/2 I Wtr hr

I SP4 Ammo SP 1 PFC It Irk Dv,
I PFC It Irk Dw 1 PVT Asst It Irk Dw

2 1/2 1 Irk w/ 1 1/2 1 Wtr II , 2 1/2 1 Irk w/1 1/2 1 Wtr hr

1 PFC It Trk Dw 1 PFC It Irk Dvr
I PVT Asst U Trk Dv, 1 PVT Asst It Irk Dw

1 5 1 Irk (Tank & Pump Unit) 1 5 T Irk (Tank & Pump Unit)

w/~~~~~~C Tlr (
jnk

Unit) w/~~~~

1

~~ jlr
(IonjUnit)

1 5P4 Hv Irk Dvr 1 SP4 Hv Irk Dv,
I PFC Asst Hv lrk Dvr

T 
NOTE: The purpose of th is  appendix is to show vehic les  and personnel  ass igned only. This is not a

loading plan . -( Continued on next  page)
VI- I
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ct~~~~~~~~ ,

Mess Section

Headquarters Co Mess Team Rifle Co Mess Team (3)

2 1/2 1 Irk w/1 1/2 1 C9o hr  2 1/2 1 Irk w/1 1/2 1 Cgo TIr

1 SS9t Mess Steward 1 SSgt Mess Steward
3 SP5 First Cook 3 SP5 First Cook
3 SP4 Cook 2 SP4 Cook
1 PFC Cooks Hlpr 1 PFC Cooks Hlpr

j

I

VI-Il

- nte. —- -— ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
V _ ~~~~~~~~ 
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APPENDIX VII

DETAILED OR GANIZATION OF THE MECH INFANTRY BATTALION SUPPORT PLATOON

Platoon Headquarters ~ pp~y Section

AN/VRC-47

I It Plot L& (Asst S4) 1 WO Sec Ldr
1 PFC It Irk Dvi 1 SFC Supply Sgt

1 SSgt Asst Supply Sgt
2 5P4 Gen Supply So
2 PFC Supply Clerk

Ironsportation Section

5—I Irk w/1 1/2—h Ammo bir 5-T Irk w/1 1/2—I Ammo hr

1 SSgt Ammo Ch ef 1 SP4 Hv Irk Dv,
I SP4 Hv Irk Dvi 1 PFC Ammo Handler

5-1 Irk w/1 1/2-h Ammo lIr 54 Irk w/1 1/2-I Ammo blr

I SP4 Hv Irk Dvi 1 5P5 Sr Hv Irk Dv,
1 PFC Ammo Handler I PFC Ammo Handler

5-I Irk w/1 ~/2—T Wtr hr  5-I Irk w/ 1 1/2—I Wtr TI,

I Sgt Sqd Ldr I SP4 Hv Irk Dvi
1 SP4 Hv Irk Dvi 1 PFC Asst Hv Irk Dvr

t 5-I Irk w/ 1/2-I Wtr T Ir 5-T Irk w l 1/2-I Wtr TIr

1 SP4 Mv Irk Dvr 1 SP4 Mv Irk Dv,

1 PFC Asst Hv Irk Dvr I PFC Asst Mv Irk Dvr

5—b Irk 5—b Irk

1~~~~~‘ 
- 

1 SP4 Hv Irk Dvr I SP5 Sr Mv Irk Dv,
I PFC Asst Mv- Irk Dvr 1 PFC Asst Hv Irk Dvr

(Continued on next page)

VU-I
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Detailed Organizat ion of Mech m I  Bn Spt Pla t Continued:

5—I Irk (lank & Pump Unit) 5-I Irk (hank & Pump Unit)
w/I 1/2—h Ilr (IankPUnjt) w/1 1/2—I TIr (lank Unit)

1 Sgt Sqd Ldr 1 SP4 Hv Irk Dvi
I SP4 Mv Irk Dvr 1 PFC Asst Hv Irk Dvr

5—I Irk (Tank & Pump Unit) 5—I Irk (hank & Pump Unit)
w/l 1/2-I hr  (lank Unit) w/1 1/2—I hr  (lank Unit) 

‘41

1 SP4 Hv Irk Dvi 1 SP5 Sr Hv Irk Dvi
1 PFC Asit Hv Irk Dvi

Mess Section 
—

~~

.1
Headquarters Co Mess learn Rifle Co Mess learn (3)
2 1/2-1 Irk w/1 1/2—I Cgo hr  2 1/2—1 Irk w/I 1/2—I Cgo lIr

I SSgt Mess Steward 1 SSgt Mess Steward
3 SP5 First Cook 3 SP5 First Cook4 5P4 Cook 2 SP4 Cook

- 
I PFC Cooks Helper I PFC Cooks Helper

NO rES: 1. All Z l f Z - T  Trucks and U 5-T Trucks  are  equi pped with r ing  mounts  for  Gal
.50 MG’ s.

Z . Ei ght 5- T Trucks  are  equipped with winches .
3. The purpose  of this appendix is to show vehic les  and personnel  ass i gned only. This  is

not a loading plan.

VII -Il
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APPENDIX VIII

D E l A IL E D  ORGANIZATION OF THE INFAN I’RY BA l’ l ’ALION MA I N T E N A N C E  PLA l OON

AN/VRC - 46 3/4-I Irk w/’Ilr

• m
*1 Capt Sn Mtr Off 1 WO Autmv Maint lech (Plat Ldr)

1 PFC Wh Veh Mech 1 PFC Wh Veh Mech Hlpr (Dvi)
Hlpr (Dvr). 1 SGI Sr Maint Data SP

1 SP4 Maint Data SP

3/4—I brk w/hlr 2 1/2—h Irk w/1 1/2—I Cgo hr

1 MSGI Mtr Maint Sgt 1 SP5 Sr Wh Veh Mech
I SP4 Shop CIk 2 SP4 Wh Vel, Mech
I SP4 Ord Sup Sp (Dvr) I SP4 Welder
2 SP4 Majnt Data sp 1 PFC Wh Veh Mech Hlpr (Dvi)

2 1/2—1 Irk w/1 1/2—I C~~ Iii 2 1/2—1 Irk w/1 1/2—I Cgo hr

1 SP5 Sr Wh Veh Mech 1 SP5 Sr Wh Veh Mech
2 SP4 Wh Veb Mech 2 SP4 Wh Veb Mech
1 SP4 Powerman **2 PFC Wh Veh Mech Hlpr

**2 PFC Wh Veh Mech HIor 1 PFC Powerman Helper

5-I Wkr

.Is~~1 SP4 Wkr Opi~ (Dvr)

- 
1 SP4 Wh Veh Mech

~Mtr Off assigned to Sn Hq
**One drives the vehicle

NO I’E : i’he pu rpose  of h i s  appe ndix  is t o  show u ’  f l u  l i - s  ai,d pe r sonne l  ass igned  only. i ’ht s is not

a loading p lan .

VIII-I
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A PPENDIX IX

D E r A I L E D  ORG - \N I / .\ I ION OF 1 HE MECH I N F A N T R Y  B A T r A Lm o N  M A I N T E N A N C E  PLATOON

3/4-T Irk w/Tlr 3/4-I Irk w/hlr
AN/VR C-46

~ Capt Mtr Off 1 WO Auto Maint bech (Plat Idr)
1 SP5 Si Track Veh Mech I 5P4 brac k Veh Mech
1 PFC Mech Helper (Dvr) 

- 
I PFC Mech Helper (Dvi)

I SGI Sr Maint Data SR 1 SP4 Maint Data SP
I 5P4 lurret Mech

2 1/2—I Shop Von w/ I 1/2—I Ilr 2 1/2 -.T Shop Van w/1 1/2—I Iii

1 MSgt Motor Maint Sgt 1 SFC Asst Motor Moint Sgt
2 SP5 Sr h ock Veh Mech 3 SP5 Sr Irack Veh Med-u
5 SP4 h ack ‘/eh Mech 5 SP4 Irack Veh Mech
1 SP4 Powerman 1 SP5 Sr Welder
1 PFC Mech Hel per 1 5P4 Welde r(DVR)
2 SP4 Maint Data SP 1 SP4 Ord Supply SP
1 PFC Supply Clerk (DVR) 1 SP4 Powerman

1 SP4 Repair Parts SP

5—b Wkr

1 SP5 Sr h ock Veh Mech
1 SP4 h ack Veh Mech(DVR)

I
Med Recov Vehicle Med Recov Vehicle

AN/VRC-46 AN/VRC-46

1 5P5 Sr Recov Mccl, I 5P5 Sr Recov Mech
1 SP4 Recov MecMDVR) I SP4 Recov Mech(DV R1 5P4 Track Veh Mech 1 SP4 Track Veh Mech
1 PFC Mech Helper 1 PFC Mech Helper

*Mtr Off assigned to Sn Hq

NO I’J- ; : t h e  purpose  of th is  appendix  is to show v s ’h i e l e s and pe r sonne l  a s si gned only. I h i s  is not
a loading plan .
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APPENDIX X

F O R MA T :  LOG]S L’lGA L E S I  IMA FE

( CLASSIFICATION)

Issu ing  S ect i o n  and Head q u a r ter s
Place

— 
l i m e

LOGIS l I CA L  ES I I M A I E  NO

R e f e r en c e :  Maps or  Charts

1 • MISSION
Statement of the mi s s ion  ass i gned or contemplated .

~~. SITUATION AND CONSIDERATIONS

J a. Intelligence.
b. t a c t i c a l.
c . Personnel.
d. Civil A f f a i r s .
e . Assumpt ions.
f . Log is t ica l.

3. A N A L Y SIS
Analyze each proposed cour se  of action conside r ing  supp ly,  t r a n sp o r t a ti o n , ma intenance - o t h e r

services required , and location of log i s t i c a l  installations to d e t e r m i n e  r e q u i r e m e n t s , ava i l ab i l i t y
or capabil i ty ,  and indicate any def ic ienc ie s .

4 NOTE: Certain def ic ienc ies  may be indicated in any g iven t ac t i ca l  s i tua t ion . These deficierucies may
concern: ammunit ion resupp ly; supp ly rou tes ;  time d is tance  f a c t o r s ;  maintenance require-
ments ;  f r iendly tact ical  d i spos i t ions ;  and location of log is t ica l  installa(ions . Seldom will all
of these def ic ienc ies  have si gnif icant  app lication to a speci f ic  s i tua t ion , especial ly at bat ta lion
or brigade level . At thi s  level , a f t e r  completin g the ANALYSIS , the S4 selects  and r e t a i n s
for  cons idera t ion  in the COMPARISON those def ic ienc ies  having impact  on the success fu l  ac-
complishment  of the miss ion , those retained are r e f e r r e d  to as major def ic ienc ies.

4. COMPARISON
Evaluate each major def ic iency in r e spec t  to the accomplishment  of the mi s s ion. Compare pro-
posed courses of action in relation to each major  def ic iency to de t e rmine  which courses  of ac t ion
can bes t  be supported f rom a log ist ical  viewpoint. Consider  methods of overcoming major  de-
f iciencies.

( CLASSIFICA 11 ON)

$ 
X-I

- 
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(CLASSIFICA I ION)
5. CON(;LLSIONS

a. I i i d lca te .  w h e t h e r  m i s s ion  can be suppor ted .
b . Ind ica te  which  c o u r se  of ac t ion  can bes t  be suppor ted  log is t ica l ly.
c . I n d i c a t e , if a p p r o p r i a t e , the log i s t i c a l  d e f i c i e n c i e s  in c o u r s e ( s )  of act ion not l i s t ed  in sub-

pa rag rap h b above .

d . Ind ica te  o the r  s p e c i f i c  i t e m s  tha t  should be b r o ug ht to the commande r ’ s a t t e n t i o n.

I

Is !  
______________________________________________

S4

Annexes

( CLASSIFICATION)

I he m i s~aon an u su a l l y  be suppor t ed  at bat ta l ion and b r i gade level .

NO I F - : I h e  log i s t i ca l  e s t i m a t e  is not w r i t t e n  at  ba t ta l ion  and b r i gade levels . I h i s  f o r m a t  may he

used  to a s s i st  in d e v e l o p i n g  a rapid , o r d e r ly m e n t a l  log i s t i c a l  e s t i m a t e .

)

I
X-II
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APPENDIX XI

FORMAT: AD M IN I S l R A I IV E PLAN

(CLASSIFICATION)

Copy Numbe r______________
Issuing  Se t ion and H e a d q u a r t e rs
Place
Time
Msg Ref No .

ADMIN I S I’RA FIVE PLAN ( N u m b er ) _______

R e f e r e n c e :  Maps or Charts

1 . SI l UA T I O N
a. Enemy

f 
(Obtained f r o m  S2/G2)

b . Friendly
(Obtained f r o m  S31G3)

c . Assumpt ions
( U s e  when r equi r ed  as a basis f o r  in i tia t ing  a plan f o r  an impending opera t ion ;  u nn e c e s s a r y

when fac tua l  data or  p lanning guidance is avai lable)
( 1)  Tactical

(To  be f u r n i s h e d  by S3)
(.1 ) Pe r sonne l

F~i be f u r n i s h e d  by 51)
3) l o g i s t i c a l

q. (Obta ined  f r o m  ~‘iv Admin  Plan)
( 4 )  C i -, il .\ l f a i r — ,

Fo be f u r n is h e d  by S 3/ 5  or G5)

\I t~~~It ) N
L u  p r o v i de  comba t  ser  i c e -  suppor t  f o r  (uni t )  vic ( locat ion)

~ . E X E C U t ION
a. ‘ c i i c - r a l
b. M a t e r i e l  and S e r v ic e s
c . Medical Eva cuation and Hosp i ta l iza t ion  ( f u r n i s h e d  b y the Sl)

d . Personnel
(Furn ished  by the S I )

e. Civil A f f a i r s
(Furnished by the S3)

1. Miscellaneous

4 . MISCELLANEOUS
(Includes m a tt e r s  not cove red  above and a s t a t e m e n t  as tu when p lan is to become e f t e u t i v e )

COM MAN D E R

Acknowledgment  In s t r u c t i o n s
‘Ii’

Annexes  or A ppendices I
D i s t r i b u t i o n  Or i g inal si gned by the

cu n im a n d e r

A u t h e n t ic a t i o n

$ S4 (CLASSIFICAtION)

XI- I
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APPENDIX XII

I- O R M - \ l :  A D M IN I S l R A r l V E  ORDER

(CLASSIFICATION)

Copy Number
I s su ing  Head q u a r t e r s
Place
Time
Msg Ref No .

4
.- \ D M I N I S I R A L I V E  OR DER (NUMBER )

R E F E R E N C E :  Map or char t s .

1. GENERAL.
a. Purpose of the admin is t ra t ive  order .
b. Tra f f i c  circulation plan.

2 . MA T E R I E L  AND SERVICES.
a. Supplies by classes to include miscel laneous supp lies .

( 1)  Class I.
(2) Class II.
(3)  Class III.
(4) Class IV.
(5) Class V.
(6) Class VI.
(7) Class VII.
(8) Class VIII.
(9)  Class IX .
(10) CI ss X .
( 1 1 )  W .t e r .
( 1 2 )  Salvage.

h . t r a n sp o r t a t ion .
( t )  Cont ro l.
( 2 )  Route  p r i o r i t i e s  and l imi ta t ions.
i i -r y i i -e .
( 1 )  O r g a n i z a t i o n  of t ra ins .

(a )  ( u i i i b a t  t ra ins .
(I ,)  I- u -id t r a i n s .

(.i ) l i - ih n i c a l  s erv i ce s .
d . LV: u I r~ Policses per ta ining to labor support ing log istical  organizat ions.

3. M E D I  CAL EVA CUA l ION AND HOSPITALiZATION.
a. P re sen t  locat ion of aid s tat ions.
b. Fu tu re  location of aid stat ions.
. Allocat ion  of a idmen .

d . Al loca t ion  of evacuation teams .
e . Ec.~~-u at u o n  route s.

4. PERSONNEL.
a. St rengths .

( 1)  Strength r epo r t s .
(2 )  Replacements.

I, . Pe rsonne l  Management.
( I )  Personnel  p rocedures.
(2 )  Civilian personnel.
(3)  P r iso n e r s  of war .

(CLASSIFICATION)

Xfl-I 4
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(CLASS1FICA T ION)

c . Development and Maintenance of Morale .
( 1)  Morale and personnel  s e rv i ce s.
(2 )  Graves reg i s t ra t ion.
(3) Medical Services.

d . Maintenance of Discipline , Law , and Order .
e. Headquar te r s  Management.
f. Miscellaneous~

5. CIVIL AFFAIRS.
L Covers the allocation of civil  a f f a i r s  units , control  of re fugees , and the feed ing  and t r e a t m e n t  of

thc civilian population.

6. MISCELLANEOUS.
Special instruct ions not covered above to include location of headqua r t e r s , p ro tec t ion , spec ia l

repor t s  and other admin is t ra t ive  ma t t e r s.

r
COMMA NDER

Acknowledgement Instruct ions

Annexes

Distr ibut ion Or ig ina l  si gned b y
the commande r

Authen t i ca t ion

r 
S4

( CLASSIFiCATION)

VP

I.

- 1
XII-II

____________ - ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ ~~~~~~~~~~~~~~~~~~~~~~~~~~~~ -- - -  -
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Appendix XIII, Overlay- Type Administrative Orde r 40
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(CLASSIFICATION)
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- Ccçy Nc 2 ~f_
233 Arrs~ u v

pro v ided byG 4 in coordination ~ P?A I~ t~~ 4 T~
provost marshal , 01st si4rpctt - - - ~~~~~~~~ Ti

let 
Numbered chrooologicall y for each y.or. 1..u11~~~~ENO 38

Each staff offic .t piovid in9 infornetion Or efl i t ies Rot ir~~]
i
~ 

Pu for i-sci : ~~ - ICi J~ - , 1:~ ~71 Ti. - n-t T~~-~~~
( TKOWA 7Ji~~ F3~T I t , Il

order provides Gd w ith ,efe rences .~ ~~~~~~~ i~ t t,,,~ 
r., aol S.iiN CihtI~~iZ FJ~VA~2~TK .

Sit command conuuiourrd er mops charts , or oth er docum ent, required to under,ior’d - - j ~pvi~
rh St4t(ily and transport th, order. Refe renc e ts a nap wil l  include the country o, 

-

ter geographical arwo and/or rap ser es nun,ber , edition Th is orde, prvvi dns tot cbt so c spi to 23d A,i,rd Div i-c PRADIA . D.  is su pported by ‘~
(if tequiredl, scat. , and nap the.i now. a, number Bite (Ccipsl and iti~ 80t h Med Gp. Dii m ii i open not later than 090800 Aug. —5 3 Air y .

from 1st Bde train, area . 501st Engr On supported from 2d Ode train, ore.. Anne. A, Tiaff
lotion and Control

by suUuort conuunand covnrurr der , 2 MAT~~I~ L ANt A~3,V~~~C
a Nu~-~ ~y.

Didetmined by Glu e coord inati on w ith s~~pett c onmond conma~~~~~~~~~~ 
~~ nn st r ~~~Ut - r . - - ~~ - - - - ~

Obt ained h ow army ADftINO by ~~~~~~~~~~~~~~~~~~~~ ~~A — u ,  
ma i ri t sin two ru ’ n - i n  n- -v ro’- iii -~~

fL’fov ried byst 8upctt coinrraunj cOmmander j vcgct . Dit snsd by G l v o ordina t iouiw ithGl . f-s4 C l  Cl I I 8P R IO R I TV  OF CL ii TO 1ST B~~E FOR 9 A N t

with medical batta t isn conniruarusier.  3 Cl I I I  - -
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APPENDIX XIV

MILSTRIP PRIORITY SYSTEM

FORCE/ACTIVITY DESIGNATORS

I General War-Specia l Project .

11 Readoness for  Combat.

III -- - - Readiness to Deploy for Combat (D + 30)

IV - - - - Planned f o r  Employment (D + 90)

V All Others (D+9 1)

URGENCY OF NEED DESIGNATORS

A - - - Equipment and repairs necessary fo r mission accomplishment.

B - - -Auxiliary equipment & repairs , operationa l capability impaired.

C - - -Admin equipment , not essentia l to ope rational effectiveness.

D - - - Routine stock replenishment.

ISSUE PRIORITY DESIGNATORS

F/ A D  URGENCY OF NEED

I A B C D

~0 -  01 04 11 16

11 02 05 12 17

III 03 06 13 18

IV 07 09 14 19

V 08 10 15 20

Issue Priority
4w Group Designator CONUS O’Sea s

One 01-03 5 days 7 days

Two 04-08 8 days 15 days

Three 09-15 20 days 45-5~ days —

Four 16-ZO 30 days 60-75 days

FOR MORE DETAILED INFORMATION SEE AR 725-50.

XIV- ’
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APPENDIX XV

COMPUTING PLLS ) 
-

The Prescribed Load List (PLL) is a document (DA Form 2063R) which re f lec t s  the quant i t ies  of
repair  par ts  and maintenance related items required to be on hand or on request  at use r  level . Nor-
mally, this is 15 days of supp ly.

The f i r s t  step in determining a PLL , is to de termine  what technical manuals a re  app licable to the
equipment on hand in the organization. Accomplish this task by going to DA Pamphlet 310-4 . The
chart  shown below gives you an idea of the number of TM’ s involved in developing an init ial  PLL. The .

chart depicts the number of TMi s required in the organizations shown to compute the PLL.

Numbering System for  Technical Manuals.

Technical Service with log istical responsi-
bility for end item

Federal Supply Classification (of  end i tem)

Serial N u mt e r  of the publication
(in FSC)

Part of the manual (applicable
level)

TM 5-24 10-201-10 Ope rator
-20 Organizational Ma intenance
-lOP Organization Parts List
-30 Direct  Support Maintenance
-30? Direct Support Parts List
-40 Gene ral Support Maintenance
-40P General Support Parts List - -

-50 Depot Maintenance
-50P Depot Parts List

TM 5-4 320-210-10 Operator
-20 Organization Maintenance
-lOP Organization Parts List
-35 Direct thru Depot Maintenance
-35? Direct thru Depot Parts List

TM 5-6675-207-15 Operator thru Depot Maintenance )  
-

-

-15? Operator thru Depot Parts List

MANUALS REQUIRED TO ESTABLISH A PLL

- 
MECH

INF BN ARMO R BN ARTY BN
3 Series 6 5 7
S Series 11 15 23
9 Ser ies 30 17 11

10 Series 6 8 20
11 Series 22 16 37

TOTAL 75 61 98

- -



— DETERMINATION OF INITIA L STOCK LEVELS

There are two types  of technical oooanuals used in computing the types  and quantities of repair
par ts  to be stocked in an organization; the whole numbe r manual and the f r actional ty pe manual . The
for mat , content and use of each type manual will be covered below.

WHOLE N U M B E R

Whole number  manuals are those which express  allowance fac tors  in t e rms  of whole numbers.
The consolidated manuals do not pertain to specific i tems , but apply to a f a m i l y of i t ems . For ex-
ample , TM 9 - 2 3 O O - Z ~~3 - 2OP  applies to all tank-automotive mater iel . To establish a repair  parts  stock
level  in an organization f o r  1/4  ton t rucks , 3 /4  ton t rucks , 3 /4  ton t ra i l e r s, 2 1/ 1 ton t rucks , etc . ,
the specif ic  TM’ s f o r  each type of vehicle would not be used . The consolidated manual fo r  all tank -
automotive mater iel  would be used .

The consolidated manual contains the following:

Preface
Nomenclature  - E quipment App lication
Fede ral Stock Number  Index

PREFACE

The preface  contains instructions on how to use the TM and a listing of applicable vehicles , SNL’ s
and TM number s . This listing is in IISNL G ,  number  sequence. The f i r s t  step then , in computing a
PLL when using a consolidated whole number manual, is to determine which i0 G nt  numbers are appli-
cable to the equipment on hand in the organization. An example of the listing is shown below .

NOTE: Whole number manuals covering a specif ic  item will not conta in an SNL listing but will be
arranged in a functional parts  listing similar to f ract ional  manuals which is covered on page XV-V.

Giel TC AC T OI . PtJ,I. TO AC 010 , H iG H SPC CDi i3-T,.. , MS 000 7 SNt, Gifl
S.. I

TCACTOS . F~R,L TCACKII , 5l05 5ftO~~ 13-?on , MOAt ,
MILl, M3,.4 S.C ii

111 70 CAe , AOM0000 , Ut iLtIY M~0 000 7 She. 0i7~
0245 cAeei ne . CAIGO , AMPI-uloro u S M74 l T4M i 1 0007 sr.L 02.5

0151 TAU K COM AT PULL TO AC KOOr 7A-MM Gun , MfI ~ M4iA i ,
- M4lA2nn . M4 i A3

0252 reAcTo. , Foa L tO AC KID , Hi 0P4 5Pu11 USA I , MIA? rar ~~~~~~~~~~~~~~~~

C.253 G UN . S(LP-PO OPO L I,00 , FULL T 0 A CKO D Tiei.r , 40-MM , 0007 SN. 005)

ozse TANK , COMSAT . PULL m AC COn 90-MM G~ur. , M4e , M4S.Ai nod M4eC 0007 $NL 11250
TeA uNee . rA NK l vNNt SY; 90-b 94 Son. Mb IT2O )
TAN K , COMIAn . Fit ,  I I A C K C O  lAM E TH0OW IO W 7

NOMENCLATURE - EQUIPMENT APPLICATION

• Once the u G h  numbers  pe rtaining to the equipment have been determined go to the Nomenclature -

Equi pment  A pplications section of the TM and look alphabetically f o r  the particula r part concerned.

Once the part has been found , list the quanti ty of Items on hand f o r  each r r G i i  number  shown under
the p a r t ;  and enter  the total quanti ty in the space provided f o r  total densi ty .

ru  determine the stock level for a part , go to the Equipment Allowances to the column which
o v e r s  the  total density and the f i gure shown in the column is the stock level. When an as te r i sk  ( u: )

t 

appears  in the Equi pment  Allo wance columns this indicates that the part is not authorized for  initial
sto u kage at the organization level  and will be requested as needed; this type of part is sometimes re-
f i r  rc ’d to ~,s a urfring l. i t e m .  ri An examp le of t h i s  section is shown on the following page.

- X v - I I

-u -ar - ‘ - ,,~~~V .~~~.._SJi4 , ~~~~~~~~~~~~~~~~~~ — -~~~ - - 
-

~~~ ~~~~~9 ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ ~ !Lru..~ - --5— ‘.d ~~~~~ f~~’ ——~~~ ~~~~~~~
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In the example , there a re th ree i~Gu,  numbers applicable to the equipment in the organization and
entered is the density of the equipment for each of the app licable u i G i u  numbe r s. The tota l densit y has
been ente red on the space provided, Then go t o the ~2 1~~ 50~i column under Equi pment Allowances since
this is the column tha t cover s the tota l density fi gure of 40. Reading down the ilz l soiu column to the
par t workin g wi th , the stock level is determined to be one .

Oi l IS — 55 141 Ni
EQuIC I *l’o ’M.D UNI t eouipu ewr
IIC0001LllC u’I PA CK Al L~~~ An4Ces

~~~~ 
t~~ KAL

1,1 hA p4~ NOMINCS.ATtSe I.) ai I,) WI S
enL epMou n Ap90 i CAtiON i.i  t i c  si-so 01-190

! I
~~~~

’ 
_________ _____________

T rcn ion ’u ii - V OHuCi i tAI  lu At h i lAl  —
0 0 ~aio.2i0.~3o. ACID , 050,1S T fi ..~i.iy•.

0160 . . .  0579 . . .  0309 . .
r,iAs - . .  0200 - - .  11312
0245 - 056i - . .  Gl ib .
0251 /Q on, . - .  r,,jo
0252 - - .  0200 - .. (2701 - . -
0753 - - - OSlO - - .  0742 - - -0254 - - . 0292 - 11741 - - -
0296 - . .  G293~~,f r.~49 - - - -,

Osne - - - 0294 - - .  0706
5550 - - - 0395 - - - 0790 -
0260 .. 0290 . . .  G~ e9 ..
11266 - . - 0299 - - .  0792 . - -
0271 - . - 11005 ., - COOS - . -

: ~ ~.L_ 

TOTAL OrN ery ~~ - i i i  ~ i~~~~ i

I-
FEDERAL STOCK NUMBER INDEX

The last section of the consolidated type TM to be covered is the Federal Stock Number Index;
an example of this sec ti on is shown below .

This section lists the FSN ’s of all the parts in the TM and the page number on which the pa rts can
be f ound . The listing is in FSN sequence , If the FSN for a part is known , instead of goin g to the No-
menclature - Equipment Application sec t ion and search ing fo r the pa rt alphabetically , tu rn to the FSN
Inde x and determine the page number for the part .

_____ 

V ,

~~

.

~~~~1~~~V

~~~~~~~~~~~~~~~~~~~ :~ °:~~~~~~~~
°j : ’

~~~
’ 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
21006 ~~~~ r Se sense

~~oek Ri~~sr Pep Stock Ilu~~~sr 
- 

P. Stoos ieu~~ .t00~.~~ 9.$1I0 $~ u 1005.7L3.M79. 

~ 

too5.nI.66e~ 
- LOt5.?~ 3.775I, 

iT i0O~~~~~~t1O0 300 3h~ —
f 1CO5.~co.~3~t ~~ 100 .7t .~~3 3~Ø 1013.723.7966 

10O3.~00.93fl ~$ ioo~.ne ~~~ 
10L5.7a 3.6003 

~; ~ ~~~1009.Sl34I~7 360 
.. 1 5.736.6013 

2$

Before going in to the use of a fractional type manua l , there are add itio nal pr ocedu r es used when
working with the whole number TM ’ s , such a s how to compute the sto ck le vel when the density exc ee d s
100 , and ho w to compute the stock levels when directed to maintain more than one PLL .

XV -I I I

- — -.-, -,~~~~~~~V—-- V — 
-
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PR OCE DU R E  WHEN DENSITY EXCEEDS 100

The Equi pment  Allowances columns in the Nomenc la tu re  - Equipment  A pp lication section of the

consolidated whole number  TM only goes up to 100 . How is the stock level d e t e r m i n e d  when the d e n s i t y

in an organization exceeds 100?

When the density exceeds 100 , a fo rmula  mus t  be used to compute the stock leve l . This  f o r m u l a

may be stated as fol lows:

The density of the organizat ion time s the allowance f o r  100 i tems divided by 100 equals the s tuck

level .

Assume that the densi ty of an item in an organization is 113 and the I 51 1 OO l~ column of the Equip-

ment Allowances au thor izes  one part , the formula as shown below would be used .

l l 3 x l  = 1. 13 =
100

Now use the major f ract ion rule , .5 or above , round up; less than .5 , round down . U s i n g  th is

rule in the example , round down and the stock level would be one .

ESTABLISHMENT OF MORE THA N ONE PLL

Maj or commands may authorize organizations to maintain more  than one prescr ibed  load list .
When additional PLL’s are authorized , the major  command will establish speci f ic  po l i c i e s  c o n c e r n i n g
the computation and maintenance of the load. Consider  two possibi l i t ies, one where the m a j or  coin -

mand has directed the es tabl ishment  of two PLL’s computed together , and secondly the e s t ab l i shmen t

of two PLL’ s computed separately.

COMPUTED TOGETHER

When the major  command directs  the es tab l i shment  of two PLL’s computed  t o g e th e r  or  main ta in

30 days of supply which means the same thing, use the following procedure:

Multiply the equipment density time s the number  of PLL’s directed to es tabl ish  and then go to the

app licable column to de termine  the stock level .

For example , there are 10 end items in an organiza t ion  applicable to a g ive n part , an d with t h e

requirement  to es tablish  2 PLLi 5 together  or to maintain 30 days of supply. Multi ply the dens i ty ,  10 .
times the number  of PLL’s , 2 , which would give a f i gure  of 20 . Then go to the li6 z o ui  co lumn  of the

q whole numbe r TM to determine the stock level . -

COMPUTED SEPARAT ELY

The maj or command may direct  es tab l i shment  of two PLL 1 s sepa ratel y ,  one f o r  suppor t  of d a y  to

day operations and one boxed for  contingency plan purposes . In this case , use the fo l lowing p r o c e d ur e :

Determine the stock level f o r  one PLL and multip ly this t imes  the n u m b e r  of PLL’ s to be c st ~~ lu -

l ished .

Using the same f i gures  (used above) fo r  two PLL’ s computed together , go to the column g i v i n g

the stock level fo r  10 i tems and then multip ly this  stock level  t imes 2 , the number  of PLL ’ s invo lved ,

to a r r i v e  at the quantity to be stocked .

The stock level will va ry depending upon the procedure used when working with more than  one PLL .

FRACTIONA L MANUAL

These  type manuals  pe rtain to specif ic  i tems unl ike the consolidated whole n u m b e r  manual w hi c h

‘ 

pe rtai ned to a family  of i tems.  For  example , r M  10.3930 -201 -Z OP per ta ins  to s p e c i f i c  i n i a k e - , and

r i io de ls  of 10 , 000 pound fork l ifts ,

xv- TV

Pt- 
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me fr a c t i o n a l  t ype  i i i a i o u a l s  contain the fol lowing:  )
Int roduct ion
Funct ional  Parts  Lists
l- cdcra l  Stuck Numbe r Index
1’ r t  N u m b e r Index

INTRODUCTION

This  section contains  genera l  informat ion  on the use of the manual and exp lains the va r ious  col-
un o n s  and codes  used in the T M .

FUNCTIO NAL PARTS LISTS

An examp le of this sec t ion  is shown below .

w~~~ ~~~~~~~ — —
- SI

ASI%.ITY •~ 
ILUIS-

— - — - 0b tuatiess
~ ~~INT5NAUD~

SISC IPTION ~~~1 ~~~~~~ 
— —

~~~~~~~~~~~~~~~ :: ‘:
SECTION I I

FUNCTIONAL PARTS LIST

NOTE : Repair parts peculiar to Army

~odel MIlE 136 are identified as
euch in the description column .

GROUP 01-ENG INE 4

C!LIND RR BLOCE; READ

p o 2005-360-7402 BREATHER ASSE~IlLY , cylinder block as 1 • 2 9
(30076) 50107 (31001) 94942HX

5305-018-0132 SCREW , CAP , HEXAGON READ , 3/8 in. 16 by ca 1 GP 23
2 1/4 in.

p 0 2605-176-7428 BREATHER , cylinder head cc 2 $ 2 25
(30076) 50095 (31007) 61990ff

x2 0 2805—360-7366 COVER , valve chamber cc 2 2 2
(30016> 50132 (31001) 94994ff

5306-297—0609 BOLT , MACH I NE 5/16 In. 19 by 3 1/2 in. ea 4 OP 23 2 3

p o 2805-360-7399 GASEET , cy linder bloc k breather (31007) 1748Y ca I • 2 8

p 0 2205480-7383 GASXE?, cylinder head (79150) 17515 cc 1 • 2 19

p 0 2605—360*74611 niASRET , valve cham ber cover es 2 .5 2 1
‘ f l~ l~~ 50131 (31fld~~0

Note that t h i s  section is a r ranged  in funct ional  g r o u p  sequence and then the parts  are listed in
al phabetical  sequence wi th in  funct ional  group ing. When using this  type manual  then , and do not hav e
an FSN or  par t  f l u x n h u ~- l , it  m u s t  be d et u .- r m in c d  which func t iona l  area the pa r t  app l ies  to and then
sea rch  f o r  thc- part al phabet ical l y unde r  the f un c t i o n a l  group.

Note also t h at with this  type m a n u a l  h i t  re a r c  no dens i ty  columns as thi ~ re a rc  with a whole numbe r
i , a i i u i u l ;  instead t h er e  is onl y o m i l -  c o l u m n  w h i c h  r e f l e c t s  a iS day maintenanc e al lowance p e r  1 0(1 i-quIp-
m u  ent s . To dete m ini  the  - , I o u  k l u ve l  ( m i i i  u a fr a c t i o n a l  manua l  a f o rmu l a  is used . A ga in , t l~u i I I

u sed  1:~~

D en s i t y  of O rg a m o i i , at i o n  )- qu ipmsi en t  t i m e s  the a l lowance p e r  100 equip m en t s  dj v i d cd  by I O U  equals
( l i i -  s t u , u  k l i - v u - i .
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Assume  an organ iza t ion  has 100 f o r k  l i f ts  and m us t  d e t er m i n e  t h e  st u c k  le~ el f u , r  g a s k e t , ~a I , e

~~ chamber  cover . Use the f o r m u l a  as shown below .

100 x . 5 = . 5 = 2 ( see  below)
100

Since a f ract ional  type manual is being used , r e f e r  to Section VI  ~[ AR 7 3 5 - 3~ , w h i i h  exp la i n s

that  when the computation resul ts  in an answer  of f r o m  .5  to 2 .4 , the r e q u i r e d  stockage  li-~~cl w i l l  I i i -
2 . Ii the answe r is less than . 5 , no stockage is a u t h o r i z e d , and above 2 . 4 , use the m i m a j o r  f r a c t ion
rule . The stock level  in the example ab ove , then , will be 2 . The m i n in iurn  stock level un d e r  a frac-
tional manual will be 2 , whereas  under a whole numbe r manual it may be 1 .

Items which have an as te r i sk  ( m u )  in the maintenance al lowance column a re  not a u t h o r i z e d  f o r  ini-
tial stockage and will be reques ted  as needed .

When an e n t r y  such as “GPZ 3 ’ appears  u n d e r  time ma in t enance  a l low am ice  c o l u m m i n , it l e ans  that
this part  is r ev iewed  under  Group  23 in anothe r pa r t  of the  TM . To d e t e r m i ne  the s tuck  l ev e l , go to
the app licable group as indicated .

When esta blishing more than one PLL , inser t  th is  f a c t o r  into the fu i r m u l a  as shown below.

TWO PLL S COMPUTED T O G E T H E R  OR 30 D A Y S  OF S U P P L Y

The densi ty  t imes the number  of PLL’ s t imes  the a llowance  per 100 equi pm e n t s  d i v i d e d  i.m y 100
equals the stock level .

100 x 2 x . 5 = I stock level 2
100

( f r o m  .5 to 2 . 4 , stoc k 2)

TWO PLL’S COMPUTED S E P A R A T E L Y

The densi ty t imes the allowance per  100 equi pmen ts  divided by 100 equals  t h e  stock L ev e l  (or one
PLL times the numbe r of PLLi 5 to be es tabl ished equals  the stock leve l .

100 x .5 . 5 = z :  x 2 : :  stock level  4
1 00

u, f r o m  .5 to 2 .4 , uc k 2
u : :  the number  of PLL s to be establ ished

FEDE R A L  STOCK N U M J ~b- 1I iN I ) E X

If the FSN for  a par t  is known , instead of go ing  t i  t he fu n c t i u , n a l  p a r t s  l i s t s , t u r n  to t u e  FSN In-
dex and th is  would tell which page the pa r t  was l i s t ed  in . . \ m i  e xa i iip le of t h i s  see t i u n i  is below .

F E D E R A L  STOCK NUMBER INDEX

FEDERAL PAGE FEDERAL PAGE FEDERAL PAGE
STOCK NUMBE R 

~~~ 
STOC K NUMBER _

~Q STOCK NUMBER 
~~~~

2520—35I —407$ q 2540—3$2—S072 14 2~ 2O—35~~ 6~ 4l 2
•1 36 2 s40—424—7O’4 43 292o—35$—6~~~ 25

2320—339— 1215 39 2340—466—5578 14 2920—3 58—7060 23
2520—4 64—1843 9 2340—512 2014 14 2920—33 8—7 407 22
2520—464—4948 36 2340—67~~ 672~ 14 2920—35 8—7 921 25
2520—6 92—SlIT 30 2590—093—4496 29 2920—338—7922 23
2530—090-0617 39 2590—383-4510 29 2920—3 58—7 923 2S
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PART NUMI3ER INDEX

If the FSN of a pa r t  is not known , but does have a m a n u f a c t u r e r’ s par t  numbe r , go to the part
number  index to f ind the page cover ing  the par t . An exa mple of this  section is below.

PART NUMBER INDEX

PART NUMBER COOl PAGE PART NUMBER CODE PAGE PANT NUMBER CODE PAIl

~10235 8940 u 1P4 U5O F B I1O 1—2 874813 46 121574 2441’ 57
~14400 8940 12 11.27 7060 30 122101 2461~ ~~

‘,

114427 r8940 12 11.34 77060 30 121841 2461~ 56
115615 p8940 12 1O MN 3 59875 42 12202$ 29511 29
121— 11 79410 34 102159A 30076 39 12411 81111 39
A22—16 1—2 79410 32 10335011 31007 15 124543 24411 51
A22—2H 79410 32 103421 24617 53 124802H 31071 42
A22—21G 79410 34 104039 24617 36 12480311 3100 1 42
A22—229 79410 ~~ 

106793 24617 46 124829 24611 52
*22—711 79410 32 10976 30076 so 124925 24611 52
A26—1 9 79410 32 1102767 16764 22 125267 24611 52
A26— 9 79410 34 1107132 16764 22 125947 24611 58 -

~~~

*9894 78940 12 h OGS 30076 14 126045 24611 3 
_

8)60 72853 12 11096 30076 29 126637 24611 56

It should be obvious that publications are ot the utmost importance to the supply officer; he cannot
funct ion unless  he has the supply catalogs , supp ly bulletins and technical manuals needed .
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