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vi / DEPARTMENT OF THE ARMY
OFFICE OF THE DEPUTY CHIEF OF STAFF FOR LOGISTICS

WASHINGTON, D.C. 20310 ( -

DALO-ZX'1

SUBJECT: Property Accountability Progress

1. The Department of the Army Property Accountability Task Force
has now been in full opration for over eight months. Significant
progress has been made .n accounting for property throughout the
Army. Although much of the initial thrust emanated from the Task
Force, I am proud to state that the Army, worldwide, has accepted the
challenge of improving property accountability. Many organizations
have initiated innovative changes. I can as',ure you that the
pro, edures being put into effect will not be "auick fixes" but will
be the framework by which we will build a viable accountability

system for the long term.

2. I would like to give a capsulized report of the status of
several important actions. Strict inventory procedures have been
established which designate company commanders as hand receipt holders-
or property book officers and require a 100 percent physical inventory

& prior to change/assumption of command. The report of survey system
has been overhauled and simplified, and the new system will become
effective 1 January 1979. The officer education program has been
modified to include mandatory training in property accountability
for all basic and advanced courses. The programs of instruction for
enlisted supply clerks have been updated to ensure that all required
tasks are being taught. Supply publications are being revised in
understandable and easy to read terms, and overprinted hand receipts
are being included in catalogs and technical manuals to assist in
inventorying property. New procedures are being published to provide
improved physical security of Army property at organizational/
installation level.

3. I am confident that t- men and women of today's Army will continue
to rise to the task of accounting for and making proper use of all items
entrusted to us.

OREN E. DeHAVEN
Major General, GS
Director, DA Property Accountability
Task Force
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PART ONE, DAPATF ACTIONS

CHAPTER 1

GENERAL"

1. Purpose. This booklet summarizes messages, correspondence, and
other information released by the Department of the Army Property
Accountability Task Force (DAPATF) since 1 April 1978. These

publications provide the direction for improvement of property

accountability within the US Army.

2. Background.

a. On 11 October 1977, the Chief of Staff, Army approved the
Report of the Audit Survey and Special Inspection of Management and
Accountability of Army Materiel prepared by the Department of the
Army Inspector General. This report, based on a four-month inspection
of 118 company size units, indicated significant problems in the area

of property accountability. It noted that although there was an
extrapolated value of excess property of 89 million dollars, extension
of the report losses amounted to 118.5 million dollars.

b. The Department of the Army Property Accountability Task Force
was established on 14 October 1977 to implement the report recommen-
dations. Its charter is to take appropriate measures to make regulatory
changes and policy announcements required to correct the deficiencies
noted. Organized to address supply management, supply publication
change, equipment authorization essentiality, training, legal simpli-
fication, and security, the task force has developed a number of
policy changes during the last quarter. These actions have been
forwarded to the MACOM's for implementation. This correspondence has
been compiled and presented in this booklet for your use.

3. Assistance. Comments involving the contents of this booklet may
be torwarded to HQDA, ATTN: DALO-ZXT, Pentagon, Washington, DC 20310.

Direct contact is encouraged through the use of AUTOVON numbers listed

on the rear cover of the booklet.
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CHAPTER 2

FLASHER MESSAGES

Section I. Summaries

1. Proper Count Flasher Message No. 13, DTG 171632Z Apr 78, Shop
Equipment Automotive Maintenance and Repair, Organizational Maintenance
No. 1 Common, and Other PAA Funded SKO's.

Summary: Directs all MACOM's not to take any further requisition
action on any changes to SKO's that are PAA funded except for absolute
mission essential items or changes that have safety implications,
pending the DARCOM development of procedures for processing changes.

Action Officer: LTC Stalcup

2. Proper Count Flasher Message No. 14, DTG 091910Z May 78,
Accountability of Organizational Clothing and Individual Equipment
(CTA 50-900), Interim Change to AR 710-2, w/C4 number 5-2, AR 700-84
w/C4 Number-5-2, AR 210-10, Number 1-1, AR 640-10, Number 1-1.

Summary:

- Standardizes the procedures for the issue, turn-in, transfer,
and accountability of CTA 50-900 OCIE.

- Requires that the individual's organizational clothing record

be transferred with the individual upon PCS.

3
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R 171632Z APR 78
FM DA WA-H DC !/DALO-ZXT//
TO AIG 7,05
AIG 7406
AIG 7446
ARSTAF
INFO RUEADWD/DA WASH DC //DAIG-IS/AI//
RUEADWD/DA WASH DC //NGB-ARL//
RUEADWD/DA WASH DC //DAAR-LO//
RUCLAHA/DRXMC-AL FT LEE VA
BT

UNCLAS E F T 0

THIS IS A PROPER COUNT FLASHER MESSAGE NO. 13

SUBJECT: SHOP EQUIP AUTO MAINT AND REPAIR ORGN MAINT NO 1 COMMON,
AND OTHER PAA FUNDED SKO'S

A. FORSCOM AFLG-SMS, 102144Z FEB 78, SUBJ: SHOP EQUIP AUTO MAINT AND
REPAIR ORGN MAINT NO 1 COMMON, LIN W32593.

B. DA MSG DALO-ZXT, 231923Z FEB 78, SUBJ: SHOP EQUIP AUTO MAINT AND
REPAIR, ORGN MAINT NO I COMMON, LIN W32593.

C. FORSCOM MSG AFLG-SMS, 222015Z MAR 78, SUBJ: SHOP EQUIP AUTO MAINT
AND REPAIR ORGN MAINT NO 1 COMMON, LIN W32593.

D. DARCOM MSG DRCMM-RX, 102021 APR 78, SUBJ: SHOP EQUIP AUTO MAINT
AND REPAIR, ORGON MAINT NO I COMMON, LIN W32593.

1. REF A REQUESTED GUIDANCE ON REQUESTING AND FUNDING FOR CHANGES
TO SUBJECT SET.

2. REF B ADVISED DARCOM TO PROVIDE FUNDING INFORMATION TO ALL MACOMS
IN VIEW OF THE APPLICABILITY OF OMA FUNDS ARMY-WIDE.

3. REF C REQUESTED STATUS OF RESPONSE TO REF A.

4. REF D NOTAL, ADVISED FORSCOM THAT AN IN-DEPTH ANALYSIS IS CURRENTLY
UNDERWAY TO DEVELOP DEFINITIZED PROCEDURES FOR PROCESSING CHANGES ON
A NON-REIMBURSABLE BASIS FOR PAA FUNDED SKO'S. REQUISITIONING AND
FUNDING INFORMATION IS EXPECTED APPROXIMATELY 60-90 DAYS.

6
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5. THIS IS TO DIRECT ALL MACOMS NOT TO TAKE ANY FURTHER REQUISITION
ACTION ON ANY CHANGES TO SKO'S THAT ARE PAA FUNDED EXCEPT FOR ABSOLUTE
MISSION ESSENTIAL ITEMS OR CHANGES THAT HAVE SAFETY IMPLICATIONS,
PENDING THE DARCOA DEVELOPMENT OF PROCEDURES FOR PROCESSING CHANGES.
REQUISJ.TIONING AND FUNDING INFORMATION WILL BE PROVIDED BY DARCOM
WHEN PROCEDURES ARE DEVELOPED AND FINALIZED.

6. THIS HAS NO EFFECT ON ROUTINE REPLACEMENT ACTION FOR COMPONENTS
TO SKO'S.

BT

ACTION ADDRESSEES
080 ARSTAF A (DAMEMO 105-1 APPLIES)

7I-.



V

R 091910Z MAY 78
FM DA WASH DC //DALO-ZXT//
TO AIG 7405
AIG 7406
AIG 7446
ARSTAF
INFO RUEADWD/DA WASH DC //DAIG-IS/AI//
RUEADWD/DA WASH DC //NGB-ARL//
RUEADWD/DA WASH DC //SAAR-LO//
RUCLAHA/DRSMC-AL FT LEE VA
RUEMANA/DALO-LER NEW CUMBERLAND AD PA
BT

UNCLAS E F T O

THIS IS PROPER COUNT FLASHER MESSAGE NO. 14.

SUBJECT: ACCOUNTABILITY OF ORGANIZATIONAL CLOTHING AND INDIVIDUAL
EQUIPMENT (CTA 50-900), INTERIM CHANGE TO AR 710-2, W/C4 NUMBER 5-2,
AR 700-84 W/C4 NUMBER 5-2, AR 210-10, NUMBER 1-1, AR 640-10, NUMBER
1-1.

A. DAMO-FDU 191950Z APR 78, SUBJ: TRANSFER OF ORGANIZATIONAL ISSUE
ITEMS (CTA 50-900).

1. REF A IS A LISTING OF THE CTA 50-900, ORGANIZATIONAL CLOTHING AND
INDIVIDUAL EQUIPMENT (OCIE) WHICH WHEN AUTHORIZED, WiLL BE RETAINED/
TRANSFERRED WITH THE INDIVIDUAL UPON PCS/TDY.

2. IN ORDER TO STANDARDIZE THE PROCEDURES FOR THE ISSUE, TURN-IN,
TRANSFER, AND ACCOUNTABILITY OF OCIE, THE FOLLOWING ACTION WILL BE
FULLY IMPLEMENTED BY 1 JULY 1978:

A. DURING RECEPTION CENTER PROCESSING (RCP), ITEMS OF CTA 50-900
OCIE ISSUED TO ENLISTED INDIVIDUALS WILL BE TEMPORARILY RECORDED ON
DA FORM 3078, PERSONAL CLOTHING REQUEST. DA FORM 3078 WILL BE RETAINED
UNTIL THE INDIVIDUAL COMPLETES SIX MONTHS SERVICE, HAS BEEN ISSUED
A COMPLETE ALLOWANCE OF PERSONAL CLOTHING ITEMS, OR UNTIL THE INDI-
VIDUAL HAS IN-PROCESSED AT HIS/HER INITIAL PERMANENT DUTY STATION,
WHICHEVER DATE IS LATER.

20,
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B. WHEN [N-PROCESSING AT INITIAL PERMANENT DUTY STATION, ALL
OCIE ISSUED DURING RCP WILL BE TRANSFERRED TO DA FORM 3645.

C. ALL FUTURE ISSUES AND TURN-INS OF OCIE MADE TO INDIVIDUALS
WILL BE RECORDED ON DA FORM 3645.

D. CTA 50-970 EXPENDABLE ITEMS ISSUED DURING RCP WILL NOT BE
RECORDED ON DA FORM 3645.

E. OCIE AUTHORIZED FOR RETENTION/TRANSFER lAW REF A, AND

PRESENTLY ON INDIVIDUALS DA FORM 3645, WILL NOT BE PICKED UP ON THE
CIF OR UNIT/ORG PROPERTY BOOK (PB).

3. ABSTRACTING OF OCIE TO/FROM UNIT/ORG PROPERTY BOOK FOR UNITS NOT
SUPPORTED BY A CIF IS AUTHORIZED FOR THE ISSUE OF THOSE OCIE ITEMS
WHICH ARE AUTHORIZED TO BE RETAINED/TRANSFERRED IAW REF A.

4. ABSTRACTING FROM THE CIF PB AND UNIT/ORG PB WILL BE ACCOMPLISHED
IN THE FOLLOWING MANNER:

A. DA FORM 3645 WILL BE PREPARED IN TWO COPIES.

(1) ONE COPY FORWARDED TO UNIT.

(2) ONE COPY RETAINED BY CIF OR UNIT/CONSOLIDATED SUPPLY IF NO
CIF. NOTE: IF NO CIF AND CONSOLIDATED SUPPLY - FILE BOTH COPIES IN
UNIT SUPPLY.

B. INDIVIDUAL ISSUES AND TURN-INS WILL BE RECORDED ON A CONSOLI-
DATED DA FORM 3645, REFLECTING THE INDIVIDUAL'S NAME, SSN AND QUANTITY
ISSUED. THE CONSOLIDATED 3645 WILL ACCOMMODATE TWENTY-FIVE INDIVIDUALS.
THE CONSOLIDATED 3645S WILL THEN BE TOTALED, ATTACHED TO A SEPARATE
DA FORM 3645 AND POSTED TO THE PROPERTY BOOK AT LEAST WEEKLY. THE
SEPARATE DA FORM 3645 WILL SHOW THE TOTAL QUANTITY ISSUED OR TURNED-IN,
THE TRANSACTION AND THE NOTATION. "SEE SUPPORTING 3645(S) ATIACHED."

5. THE FOLLOWING PROCEDURES WILL BE FOLLOWED WHEN AN INDIVIDUAL DEPARTS

ON PCS:

A. UPON CLEARANCE OF THE CIF/UNIT SUPPLY - EN5URE THE INDIVIDUAL
RETAINS THOSE ITEMS )F OCIE AUTHORIZED TO BE TRANSFERRED WITH HIM/HER.

B. THE CIF COPY (ORGANIZATION COPY, IF NO CIF) OF DA FORM 3645

REFLECTING THOSE ITEMS WHICH WILL BE RETAINED/TRANSV ?2.ED WITH THE
INDIVIDUAL WILL BE FILED IN THE CIF OR UNIT/ORGANIZA1',llX SUPPLY (IF
NO CIF) FOR A PERIOD OF SIX MONTHS AFTER THE INDIVIDUAL DEPARTS ON

PCS.

9,7A
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C. THE UNIT. COPY OF DA FORM 3645 REFLECTING THOSE ITEMS WHICH
WILL BE TRANSFERRED WILL BE INCLOSED IN THE MILITARY PERSONNEL RECORD
JACKET (MPRJ) EVEN IF ALL ITEMS ARE AT ZERO (0) BALANCE.

D. THE CUSTODIAN OF THE INDIVIDUAL'S PERSONNEL RECORDS WILL
AUTHENTICATE THAT THE DA FORM 3645 IS INCLOSED DURING THE OUT-PROCESSING
WHEN CLOSING OUT THE MPRJ.

E. PROCESSING OF THE DA FORM 3645 WILL BE INCLUDED IN THE
INSTALLATION CLEARANCE PROCEDURES, WITH THE DA FORM 3645 BEING
LISTED ON DA FORM 137, THE INSTALLATION CLEARANCE FORM.

6. IF AN INDIVIDUAL ARRIVES AT THE NEW DUTY STATION WITHOUT A COPY
OF DA FORM 3645 IN THE MPRJ, THE NEW CUSTODIAN OF THE INDIVIDUAL'S
MPRJ WILL IMMEDIATELY REQUEST A COPY OF THE INDIVIDUAL'S DA FORM 3645
FROM THE OLD CUSTODIAN OF THE INDIVIDUAL'S MPRJ.

7. THIS INTERIM CHANGE IS BEING DISSEMINATED BY ELECTRICAL MESSAGE
TO AVOID WASTE OF ARMY FUNDS THROUGH LACK OF ACCOUNTABILITY OF OCIE.
THIS MESSAGE EXPIRES SIX MONTHS FROM DATE OF MESSAGE, IF NOT SUPER-
SEDED BY A FORMAL NUMBER CHANGE. DEVIATIONS FROM CURRENT POLICIES
AND PROCECURES NOTED IN THIS MESSAGE WILL BE INCORPORATED INTO
AR 710-2, AR 700-84, AR 210-10, AND AR 640-10.

8. DAPATF POC IS LTC PHILIP J. SAULNIER, AUTOVON 224-3264.

9. REPORT CORRELATION: RECOMMENDATION 6E.

BT

ACTION ADDRESSEES
080 ARSTAF A (R) (DAMEMO 105-1 APPLIES)

tt
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CHAPTER 3

PROPER COUNT MESSAGES

Section I. Summaries

1. Proper Count Message, DTG 051852Z Apr 78, Review of the Equipment
Survey Process.

Summary: Message indicated that a review of AR 310-34 and AR 570-7
was being made with emphasis on length of time between equipment
surveys, readiness reporting elements, makeup of survey teams, and
establishment of teams at levels other than, and in addition to,
HQDA/MACOM. MACOM's were requested to provide comments by 30 Apr 78.

Action Officer: MAJ Roberts

2, Proper Count Message, DTG 051854Z Apr 78, Equipment Authorization
Policies and Procedures Review.

Summary: Requests MACOM's to review and provide comments on AR 310-34
and AR 310-49 as part of the analysis of the equipment authorization
system to ensure that units receive and retain only that materiel
that is mission essential for mission accomplishment at a specific
time and place.

Action Officer: MAJ Roberts

3. Proper Count Message, DTG 121410Z Apr 78, Proper Count Flasher
Message No. 10.

Summary: Message confirms TRADOC's inquiry that Proper Count Flasher
Message No. 10 constituted an interim change to CTA 50-900.

Action Officer: LTC Saulnier

4. Proper Count Message, DTG 141914Z Apr 78, Crime Prevention
Message - Training Aid Accountability.

Summary: Refers to conditions contributing to vulnerability of
Training and Audiovisual Support Centers (TASC) property to theft
and pilferage. Outlines procedures to assist in reducing TASC
vulnerability to losses.

Action Officer: MAJ Pitcher

11



5. Proper Count Message, DTG 141920Z Apr 78, DA Property Accountability
Task Force (DAPATF) Telephone Numbers.

Summary: Provides currenp telephone numbers for the DAPATF by primary

areas of interest.

Action Officer: MAJ Fitzpatrick

6. Proper Count Message, DTG 172040Z Apr 78, Acceleration of Current
Program tc Simplify Supply Publications.

Summary: Requests DARCOM to give an IPR on 1 May 78 to the Director,
DAPATF as to t!ie status of the CL supply catalog and TM hand receipt
program.

Action Officer: LTC O'Hara

7. Proper Count Message, DTG 251615Z Apr 78, Essential Instruction

in the Management and Accountability of Army Materiel.

Summary: TRADOC was requested to provide direction to all service
schools on the use of the logistics baseline curriculum. TRADOC
provided information in message 031705Z Apr 78. This message requested
further clarification of the TRADOC response and asked for plans

concerning certain points.

Action Officer: MAJ Fitzpatrick

8. Proper Count Message, DTG 251618Z Apr 78, Property Accountability
Training.

Summary: Announces the availability of a 12-hour training packet
on unit level supply procedures prepared by the US Army Quartermaster
School and correspondence and technical extension courses applicable
to propercy accountability.

Action Officer: MAJ Fitzpatrick

9. Proper Count Message, DTG 011325Z May 78, Supply Publications
Change Procedures.

Summary: Provides clarification of Flasher Message No. 11 and AR 310-3
regarding issuance of interim changes to AR 725-50 by the Materiel
Readiness Support Activity. Requests the Logistics Evaluation Agency
to review procedures for transmission of identifier, distribution and

design&-or codes to the field as part of the supply publication change
study.

Action Officer: MAJ Roberts

12
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10. Proper Count Message, DTG 012015Z May 78, Organizational Clothing

and Equipment (OCE).

Summary: Advises Eighth Army that their proposed new concept for
management and accountability for OCE at a central issue facility was

forwarded to the Logistics Evaluation Agency which is preparing an
~update of AR 710-2.

Action Officer: LTC Waters

11. Proper Count Message, DTG 081930Z May 78, Acceleration of Current
Program to Simplify Supply Publications.

Summary: Message clarifies prior correspondence regarding the inclusion
of printed CL supply catalogs in sets, kits, and outfits issued to the
field. Also provides instructions concerning preparation of hand receipt
publications.

Action Officer: LTC O'Hara

12. Proper Count Message, DTG 101652Z May 78, Supply Publication
Change Procedures.

Summary: Request MACOM include the number of publications reviewed,
changed, and rescinded in addition to the information requested in
Flasher Message No. 11.

Action Officer: MAJ Roberts

13. Proper Count Message, DTG 101654Z May 78, Guidelines for
Individual Issue of Discretionary Items, CTA 50-900.

Summary: Request status of TRADOC effort to develop guidelines for
authorizing minimum essential discretionary CTA 50-900 items that a
soldier would require during peacetime, tailored to the type of unit,
category, and climatic conditions.

Action Officer: LTC Saulnier/MAJ Roberts

14. Proper Count Message, DTG 151500Z May 78, Property Accountability
9 • Working Conference III.

Summary: Message advises MACOM's that the Property Accountability
Working Conference III will be held at Fort Lee, VA on 27-29 Jun 78.
Request names of attendees by 2 Jun 78. TRADOC is requested to give

consideration for service school representatives to attend as observers.

Action Officer: MAJ Fitzpatrick

13



15. Proper Count Message, DTG 181347Z May 78, Property Accountability
Working Conference III.

Summary: Requests that FORSCOM attendees at working conference include
four captains who assumed command after 16 Jan 78 of an armor, mechanized
infantry, infantry, and maintenance company. Company commanders should

be prepared to discuss:

a. Procedures utilized during change of command inventory.

b. Inventory adjustment actions and turn-in of excess resulting
from change of command inventory.

c. Any other property accountability subject they would like to

surface.

Action Officer: MAJ Fitzpatrick

16. Proper Count Message, DTG 191955Z May 78, DAPATF Working Conference.

S r Provides a list of issues to be resolved at working conference

and presents a number of topics for which commands/agencies are requested
to furnish the status.

Action Officer: MAJ Fitzpatrick

17. Proper Count Message, DTG 231327Z May 78, Property Accountability
Working Conference III.

Summary: Explains that TDY costs for command representatives attending
DAPATF working conferences must be borne by each attendee.

Action Officer: MAJ Fitzpatrick

18. Proper Count Message, DTG 241449Z May 78, Request for Clarification.

Summary: Message states that commanders of a company/detachment
equivalent size activity serving in an 05 or lower position will fully
comply with Flasher No. 2. Change 5, AR 710-2, soon to be staffed, will
permit commanders of such organizations serving in an 06 or higher
position to appoint an individual to conduct the change of command
inventory.

Action Officer: LTC Stalcup

14
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19. Proper Count Message, DTG 241450Z May 78, Crime Prevention Message
Turning In Property to Defense Property Disposal Office (DPDO).

Summary: Furnishes information that a large number of thefts of
Government property have occurred while property was en route to DPDO
from the generating unit/activity. Message provides procedures to
help prevent the diversion of property between the unit and DPDO.

Action Officer: MAJ Pitcher

20. Proper Count Message, DTG 311403Z May 78, SKO Moratorium,
Flasher No. 13.

Summary: Requests DARCOM take action on paragraphs 3A-3F of CINCUSAREUR
message DTG 100739Z May 78, subject: SKO Moratorium, Flasher No. 13.

Action Officer: LTC Stalcup

21. Proper Count Message, DTG 082017Z Jun 78, DA Property Accountability

Task Force (DAPATF).

Summary: Message again outlines the DAPATF primary areas of interest

and the appropriate telephone numbers.

Action Officer: MAJ Fitzpatrick

22. Proper Count Message, DTG 092013Z Jun 78, Revision of AR 710-2
to Include instructions of Use of Hand Receipts.

Summary: Advises Materiel Readiness Support Activity that Change 5,
AR 710-2 is targeted for publication in early FY 79. Specific
instructions on the use of preprinted DA Form 2062 will be incorporated
in the change.

Action Officer: LTC O'Hara

23. Proper Count Message, DTG 141305Z Jun 78, DAPATF Working Conference
III Agenda.

Summary: Provides the agenda of the DAPATF Working Conference III to
be held at Fort Lee, VA on 27-29 Jun 78.

Action Officer: MAJ Fitzpatrick

15
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24. Proper Count Message, DTG 151640Z Jun 78, SKO Moratorium.

Summary: Furnishes information as to the status of the tool kit
inventory aids program, including hand tool layout mats.

Action Officer: LTC O'Hara

25. Proper Count Message, DTG 161820Z Jun 78, DAPATF Working Conference
III.

Summary: Requests name of USAREUR attendee at working conference and
additional issues/problems; if any, to be presented.

Action Officer: MAJ Fitzpatrick

26. Proper Count Message, DTG 231332Z Jun 78, Accounting for Damaged
Property.

Summary: Provides information that damage to military vehicles and/or
major military equipment caused by an accident which are economically
repairable, being turned in for repair and return to the user, will be
repaired based on a work order. If the amount of the damage caused by
the accident exceeds $500 or sufficient negligence is involved, a
report of survey will be utilized.

Action Officer: LTC Saulnier/CW2 Wright

27. Proper Count Message, DTG 231330Z Jun 78, Distribution of
DD Form 200.

Summary: Provides instructions for disposition of copy 3, DD Form 200.

Action Officer: LTC Saulnier/CW2 Wright

16
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R 051852Z APR 78
FM DA WASH DC //DALO-ZXT//
TO AIG 7405
AIG 7406
AIG 7446
ARSTAF
INFO RUEADWD/DA WASH DC //DAAG-PA//
RUEADWD/DA WASH DC //DRCS-S
RUEADWD/DA WASH DC //NGB-ARL//
RUEADWD/DA WASH DC //DAAR-LO//
RUEADWD/DA WASH DC //DAIG-IS/AI//
RUCLAHA/DRXMC FT LEE VA

RUEMANA/DALO-LER NEW CUMBERLAND AD PA
BT

UNCLAS E F T 0

THIS IS A PROPER COUNT MESSAGE

SUBJECT: REVIEW OF THE EQUIPMENT SURVEY PROCESS (S: 30 APR 78)

A. HQDA, CSA LETTER, DATED 11 OCTOBER 1978, SUB' MANAGEMENT AND
ACCOUNTABILITY OF ARMY MATERIEL.

B. AR 310-34, WITH CHANGES 1 AND 2, EQUIPMENT AUTHORIZATION POLICIES
AND CRITERIA, AND COMMON TABLES OF ALLOWANCE, 22 APRIL 1977.

C. AR 570-7, EQUIPMENT MANAGEMENT: EQUIPMENT SURVEY PROGRAM, DATED
30 JUNE 1975.

1. REFERENCE A FORWARDED THE DAIG REPORT ON MANAGEMENT AND ACCOUNT-
ABILITY OF ARMY MATERIEL. THIS REPORT AND ADDITIONAL COMMENTS BY
MEMBERS OF THE DAIG INSPECTION TEAM INDICATED MTOE/TDA UNITS HAD
ON-HAND EQUIPMENT FOR WHICH MISSION REQUIREMENTS NO LONGER EXISTED.
FURTHER, IT NOTED THAT THERE WAS A WIDESPREAD RETENTION OF EXCESS
EQUIPMENT WITHOUT AUTHORITY.

2. REFERENCE B PROVIDES GUIDANCE FOR THE EQUIPMENT AUTHORIZATION
PROCESS.

3. REFERENCE C PRESCRIBES POLICIES AND PROCEDURES FOR CONDUCTING
THE ARMY EQUIPMENT SURVEY PROGRAM. IT INDICATES THAT ON-SITE EQUIPMENT
SURVEYS WILL BE CONDUCTED FOR ACTIVE ARMY TOA INSTALLATIONS/UNITS,
ACTIVE ARMY MTOE GENERAL SUPPORT FORCE/NONREADINESS REPORTING
(GSF/NRR) MILITARY POLICE UNITS, AND CSF SCHOOL SUPPORT UNITS AT
LEAST EVERY THREE YEARS. THE GUIDANCE DOES NOT COVER REVIEW NOR

18
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SURVEY PROCEDURES FOR OTHER CATEGORIES OF UNITS.

4. AS THE DAPATF HAS BEEN TASKED TO REVIEW THE EQUlPMhNT AUIdOR-.:ATION
SYSTEM TO ENSURE THAT UNITS RECEIVE AND RETAIN ONLY TH.T MA,,- THAT
IS CONSIDERED ESSENTIAL FOR MISSION ACCOMPLISHMENT AT A SPEuiFIC TIME
AND PLACE, A REVIEW OF REFERENCE B AND C IS BEING CONDUCTED. THIS
REVIEW WILL INCLUDE, BUT WILL NOT BE LIMITED TO, THE FOLLOWING AREAS:

A. LENGTH OF TIME BETWEEN SURVEYS.

B. 'SURVEY OF READINESS REPORTING ELEMENTS (SURVEY LIMITED TO
NON-TOE REQUIRED, AUTHORIZED EQUIPMENT).

D. MAKEUP OF SURVEY TEAMS.

D. ESTABLISHMENT OF TEAMS AT LEVELS OTHER THAN, AND IN ADDITION
TO HQDA/MACOM.

E. OTHER AREAS AS REQUIRED.

5. MACOM'S ARE REQUESTED TO PROVTDE RECOMMENDATIONS ON 4A THROUGH E,
ABOVE, NLT 30 APR 78. ADDITIONALLY, COMNAND ORIENTED SUPPLEMENTAL
MATERIAL SHOULD BE FORWARDED ALONG WITH COMMENTS TO ENSURE PROPER
CONSIDERATION AND INTEGRATION OF FIELD POLICIES AND PROCEDURES.

6. REPORT CORRELATION: RECOMMENDATION 6L.

7. POC IS MAJOR(P) JAMES T. ROBERTS, JR., AUTOVON 224-4782.

BT

ACTION ADDRESSEES
080 ARSTAF A (DAMEMO 105-1 APPLIES)
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R 051854Z APR 78
FM DA WASH DC //DALO-ZXT//
TO AIG 7405
AIG 7406
AIG 7446
ARSTAF
INFO RUEADWD/DA WASH DC //DAAG-PA//
RUEADWD/DA WASH DC //DRCIS-S//
RUEADWD/DA WASH DC //NGB-ARL//
RUEADWD/DA WASH DC //DAAR-LO//
RUEADWD/DA WASH DC //DAIG-IS/AI//
RUCLAHA/DRXKC FT LEE VA
RUEMANA/DALO-LER NEW CUMBERLAND AD PA
BT

UNCLAS E F T 0

THIS IS A PROPER COUNT MESSAGE

SUBJECT: EQUIPMENT AUTHORIZATION POLICIES AND PROCEDURES REVIEW
(S: 30 APR 78)

A. HQDA, CSA LETTER, DATED 11 OCT 77, SUBJECT: MANAGEMENT AND ACCOUNT-
ABILITY OF ARMY MATERIEL.

B. HQDA, DALO-ZXT PROPER COUNT MESSAGE, DTG 131752Z JAN 78, SUBJECT:
REVIEW OF MTOE/TDA AUTHORIZED SECONDARY ITEMS.

C. AR 310-34, W/C 1 AND 2, EQUIPMENT AUTHORIZATION POLICIES AND
CRITERIA AND COMMON TABLES OF ALLOWANCE, 22 APR 77.

D. AR 310-49, THE ARMY AUTHORIZATION DOCUMENTS SYSTEM (TAADS), W/C 1,
7 NOV 75.

1. REFERENCE A FORWARDED THE DAIG REPORT ON MANAGEMENT AND ACCOUNT-
ABILITY OF ARMY MATERIEL. THIS REPORT AND ADDITIONAL COMMENTS BY
MEMBERS OF THE DAIG INSPECTION TEAM INDICATED THAT UNITS HAD ON-HAND
AUTHORIZED MATERIEL AND EQUIPMENT FOR WHICH MISSION REQUIREMENTS NO
LONGER EXISTED.

4
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2. REFERENCE B REQUESTED MACOM'S TO REEMPHASIZE PRESENT TAADS POLICIES
AND PROCEDURES, CONSIDER MISSION ESSENTIALITY DURING INVENTORY PROCESS,
ENCOURAGE COMMAND REVIEW OF CURRENT AUTHORIZATION AND LETTER REQUESTS,
AND PROMPT TURN-IN OR CANCELLATION OF REQUISITIONS FOR MTOE/TDA PROPERTY
DEEMED EXCESS TO UNIT NEEDS.

K •3. REFERENCES C AND D PRESENT GUIDANCE ON THE EQUIPMENT AUTHORIZATION
PROCESS. THIS GUIDANCE INDICATES PROCEDURES FOR REQUESTING ADDITIONAL
EQUIPMENT, GUIDELINES FOR AUTHORIZATION AND TURN-IN, JUSTIFICATION
NEED, AND CRITERIA FOR DOCUMENTATION.

4. AS THE DAPATF HAS BEEN TASKED TO LOOK AT THE EQUIPMENT ALUTHORIZATION
SYSTEM TO ENSURE THAT UNITS RECEIVE AND RETAIN ONLY THAT MATERIEL THAT

IS MISSION ESSENTIAL FOR MISSION ACCOMPLISHMENT AT A SPECIFIC TIME AND
PLACE, A REVIEW OF REFERENCES C AND D IS BEING MADE. THIS REVIW WILL
INCLUDE, BUT WILL NOT BE LIMITED TO, THE FOLLOWING AREAS:

A. LETTER REQUEST REVIEW PROCEDURES AT INSTALLATION, MACOM, AND~HQDA LEVEL.

B. COMMANDER AWARENESS OF TYPE, NUMBER, AND COST OF EQUIPMENT

REQUESTED.

C. CHANGES IN COMMAND CHANNEL REVIEW AND APPROVAL PROCEDURES.

D. ESTABLISHMENT OF REVALIDATION PROCEDURES FOR APPROVED LETTER
REQUESTED EQUIPMENT AFTER A SPECIFIC PERIOD OR TOE SERIES CHANGE.

E. JUSTIFICATION CRITERIA.

F. COST ANALYSIS PROCEDURES.

G. STORAGE CENTRALIZATION OF SUBORDINATE UNIT ITEMS USED ONLY
PERIODICALLY.

H. ADEQUACY OF OTHER POLICIES IN AR 310-34/310-49.

I. OTHER AS REQUIRED.

5. MACOM'S ARE REQUESTED TO PROVIDE COMMENTS ON 4A THROUGH I, ABOVE,
NLT 30 APR 78. ADDITIONALLY, COMMAND ORIENTED SUPPLEMENTAL MATERIAL

& CONCERNING AR 310-12/310-49 SHOULD BE FORWARDED ALONG WITH COMMENTS TO

ENSURE PROPER CONSIDERATION OF FIELD METHODOLOGY.
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6. REPORT CORRELATION: RECOMMENDATION 6L.

7. POC IS M4AJOR JAMES T. ROBERTS, JR., AUTOVON 224-4782.

BT

ACTION ADDRESSEES

001 DALO
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R 121410Z APR 78
FM DA WASH DC //DALO-ZXT//
TO RUCLAIA/CDRTRADOC FT MONROE //ATLG-MS, -SP
BT

UNCLAS E F T O

THIS IS A PROPER COUNT MESSAGE

SUBJECT: PROPER COUNT FLASHER MESSAGE NO. 10.

A. TRADOC ATLG-MSP-SP, 262227Z JAN 78 (U)

B. TRADOC ATLG-MSP-SP, 080246Z APR 78 (U)

1. REF MSGS REQUESTED ADVICE ON WHETHER OR NOT PROPER COUNT FLASHER
MESSAGE NO. 10 CONSTITUTES AN INTERIM CHANGE TO CTA 50-900.

2. THIS MSG CONFIRMS FONECON 27 JAN 78 BETWEEN SGM SIMPSON, HQ,

TRADOC, AND LTC SAULNIER, DALO-ZXT. PROPER COUNT FLASHER MESSAGE

NO. 10 DOES CONSTITUTE AN INTERIM CHANGE TO CTA 50-900.
BT

ACTION ADDRESSEES
006 DALO,3

i
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R 141914Z APR 78
FM DA WASH DC //DALO-ZXT//
TO AIG 7406
AIG 7446
INFO RUEADWD/DA WASH DC //DAIG-IS/AL//
RUEADWD/DA WASH DC //NGB-ARL//
RUEADWD/DA WASH DC //DAMO-ODU
RUEADWD/DA WASH DC //DAAR-LO//
RUEADWD/DA WASH DC //DAPE-HRE//
RUKGCID/CDRUSACIDC WASH DC//CIOP-CP
BT

UNCLAS E F TO 

THIS IS A PROPER COUNT MESSAGE

SUBJECT: CRIME PREVENTION MESSAGE - TRAINING AID ACCOUNTABILITY

A. AR 108-2, ARMY TRAINING AND AUDIOVISUAL SUPPORT, 26 JUL 76.

B. AR 710-2, MATERIEL MANAGEMENT FOR USING UNITS, SUPPORT UNITS,
AND INSTALLATIONS, 1 AUG 71 W/C-4.

1. TRAINING AND AUDIOVISUAL SUPPORT CENTERS (TASC) ARE VULNERABLE
TO SUBSTANTIAL LOSS OF GOVERNMENT PROPERTY THROUGH THEFT AND PILFERAGE.
LOOSE MANAGEMENT AND ACCOUNTABILITY PRACTICES PROVIDE THE CONDITIONS
THAT ALLOW THE FOLLOWING CRIMINAL ACTS TO OCCUR:

A. THEFT OF LOCALLY FABRICATED ITEMS THAT CAN BE ADAPTED TO A
NONMILITARY USE. IF NOT PLACED ON THE TASC ACCOUNT AT THE TIME OF
FABRICATION, IT IS DOUBTFUL IF THE LOSS WOULD BE IDENTIFIED.

B. PILFERAGE OF EXPENDABLE/CONSUMABLE SUPPLIES USED IN THE
FABRICATION OF TRAINING DEVICES. SUPPLIES MAY BE DIVERTED AFTER
ORDERING FOR A NONEXISTENT WORK REQUIREMENT OR AFTER PROCURING
EXCESSIVE QUANTITIES IN ORDER TO STEAL THE EXCESS. THE FORMER
MEANS WAS USED TO DIVERT 144 SHEETS OF PLYWOOD AT ONE LOCATION.

2. TO REDUCE TASC VULNERABILITY TO CRIMINAL LOSS:

A. POSITIVE CONTROL MUST BE ESTABLISHED AND MAINTAINED OVER
ALL TRAINING DEVICES RECEIVED OR FABRICATED AT THE TASC. SEE
PARA 4-9 REFERENCE ALFA.

B. JOINT PHYSICAL INVENTORIES MUST BE CONDUCTED UPON CHANGE OF
PROPERTY BOOK OFFICERS AND/OR HAND RECEIPT HOLDERS.
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C. TIMELY INVENTORY ADJUSTMENTS MUST BE ACCOMPLISHED FOR LOST
OR STOLEN PROPERTY.

D. COMPLETE ITEM DESCRIPTIONS AND SERIAL NUMBERS MUST BE
INCLUDED ON DA FORM 4103-R, TRAINING AND AUDIOVISUAL SUPPORT LOAN
ORDER OR HAND RECEIPT AND TRANSFERRED TO A PERMANENT HAND RECEIPT
AND/OR UPDATED AS REQUIRED BY REFERENCES.

E. A JOB ORDER SYSTEM SHOULD BE ESTABLISHED TO ACCOUNT FOR THE
AMOUNT OF CONSUMABLE/EXPENDABLE SUPPLIES USED FOR EACH PROJECT.
LOCAL PROCEDURES SHOULD ALSO ENSURE THAT A REASONABLE CORRELATION

EXISTS AMONG REQUIREMENTS FOR A PROJECT, QUANTITIES OF MATERIALS
PROCURED AND QUANTITIES ULTIMATELY USED FOR THE PROJECT.

BT

ACTION ADDRESSEES
006 DAAR

001 DAIG
006 DALO
012 DAMO
003 DAPE
002 NGB
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R 141920Z APR 78
FM DA WASH DC //DALO-ZXT//
TO AIG 7406
AIG 7405
AIG 7446
ARSTAF
BT

UNCLAS E F T 0

THIS IS A PROPER COUNT MESSAGE

SUBJECT: DA PROERTY ACCOUNTABILITY TASK FORCE (DAPATF) TELEPHONE
NUMB ERS

A. DALO-ZXT MSG, 081845Z MAR 78

1. REF A ANNOUNCED THE CURRENT PHONE NUMBERS AND PENTAGON ROOM NO.
FOR THE DAPATF. HOWEVER, NUMEROUS CALLS TO THE ORIGINAL PHONE NUMBERS
HAVE BEEN RECEIVED. SUCH CALLS CREATE UNNECESSARY CONFUSION AND ARE

DETRIMENTAL TO THE MISSION OF THE ARMY OPERATIONS CENTER.

2. THE FOLLOWING LIST OUTLINES THE DAPATF PRIMARY AREAS OF INTEREST
AND THE PHONE NUMBER THAT SHOULD BE USED FOR CALLS ON THESE SUBJECT
AREAS.

PROPERTY ACCOUNTABILITY (GENERAL) 224-3264/65
PROPERTY ACCOUNTABILTIY (MEDICAL) 224-3238/39
REPORT OF SURVEY 224-3264/65
PERSONNEL AND TRAINING 224-3264/65
AUTHORIZATIONS 224-3238/39
PUBLICATIONS 224-3238/39
PHYSICAL SECURITY/CRIME PREVENTION 224-3238/39

3. REQUEST MACOM'S DISSEMINATE THIS INFORMATION TO THE LOWEST UNIT
LEVEL.

BT

ACTION ADDRESSEES
080 ARSTAF A (DAMEMO 105-1 APPLIES)
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R 172040Z APR 78
FM DA WASH DC //DALO-ZXT//
TO RUKLDAR/CDRDARCOM ALEX VA //DRCIS-S//
ILiFO RUCLENB/CDRMRSA LEX KY //DRXMD-MP//
BT

UNCLAS E F T 0

THIS IS A PROPER COUNT MESSAGE

SUBJECT: ACCELERATION OF CURRENT PROGRAM TO SIMPLIFY SUPPLY PUBLICATIONS

A. LETTER, ODCSLOG, DALO-ZXT, 7 DEC 77, SAB

B. 1ST IND, DARCOM, DRCMN (7 DEC 77), 20 JAN 78, SAB

C. LETTER, DARCOM, DRCMM-MP, 8 MAR 78, SUBJECT: USE OF DA FORM 2062
(HAND RECEIPT) WITH OPERATORS' MANUAL.

D. LETTER, ODCSLOG, DALO-ZXT, 10 MAR 78, SAB

1. REF B PROVIDED MILESTONES FOR UPDATING AND PUBLISHING 142 CL
SUPPLY CATALOGS WITH PREPRINTED HAND RECEIPTS OF WHICH 28 WERE
SCHEDULED FOR SUBMISSION FOR PRINTING BY END OF APR 78.

2. REF C INDICATED THAT PREPRINTED HAND RECEIPTS WOULD BE ADDED TO
82 OPERATOR'S TM'S (NOW APPROX 77) AS AN INITIAL INCREMENT.

3. REQUEST AN IPR BE GIVEN TO THE DIRECTOR, DAPATF AS TO THE STATUS
OF THE CL AND TM HAND RECEIPT PROGRAM. IN ADDITION TO THOSE CL'S
AND TM'S TO BE COMPLETED BY END OF SEP 78, REQUEST PLANS BE PROVIDED
AT THE IPR FOR ADDING A PREPRINTED HAND RECEIPT TO THE REMAINDER OF
CL'S AND OPERATOR'S TM'S. THE FOLLOWING TIME AND DATE HAS BEEN
RESERVED ON THE DIRECTOR'S CALENDAR - 1000-1100 HOURS, 1 MAY 1978.
LTC O'HARA, 694-3238/9 IS THE ACTION OFFICER.

BT

ACTION ADDRESSEES
006 DALO
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R 251615Z APR 78
FM DA WASH DC I/DALO-ZXT//
TO RUCLAIA/CDRTRADOC FT MONROE VA //ATLG-MSP/ATTNGTD//
BT

UNCLAS E F T 0

THIS IS A PROPER COUNT MESSAGE

SUBJECT: ESSENTIAL I 'RUCTION IN THE MANAGEMENT AND ACCOUNTABILITY
OF ARMY MATERIEL

A. DALO-ZXT MSG, DTG 08184Z MAR 78

B. TRADOC MSG, DTG 031705Z APR 78, SAB

1. REF A REQUESTED THAT YOU PROVIDE DIRECTION TO ALL SERVICE
SCHOOLS ON THE USE OF THE LOGISTICS BASELINE %,URRICULUM. YOUR
DIRECTIVE WAS TO ENCOMPASS THE FOLLOWING POINTS.

A. MANDATORY INSTRUCTION OF THE SUPPLY PROCEDURES ESSENTIAL
TRAINING SUBJECTS IN ALL ADVANCE AND BASIC COURSES.

B. ESTABLISHMENT OF AN EVALUATION PLAN TO ENSURE THAT EACH
STUDENT MASTERS THE SPECIFIED TASK TO THE STANDARDS PRESCRIBED IN
THE BASELINE CURRICULUM. MASTERY OF THE SUPPLY PROCEDURES ESSENTIAL
TRAINING SUBJECTS SHOULD BE A PREREQUISITE FOR SUCCESSFUL COMPLETION
OF THE BASIC AND ADVANCE COURSES.

C. USE OF THE SUPPLY PROCEDURES ESSENTIAL AND ENHANCEMENT
TRAINING SUBJECTS IN ALL BRANCH SCHOOLS PROVIDING REFRESHER/ORIENTA-
TION TRAINING FOR BATTALION AND BRIGADE COMMANDER COURSES.

D. MANDATORY INSTRUCTION OF THE SUPPLY PROCEDURES ESSENTIAL
TRAINING SUBJECTS AND USE OF THE NEW EVALUATION PLAN SHOULD BEGIN
NOT LATER THAN 1 MAY 1978.

2. YOUR MSG, REF B, IS NOT CLEAR REGARDING POINTS OUTLINED IN 1B
THROUGH D ABOVE.

3. REQUEST YOU INFORM DAPATF OF YOUR PLANS CONCERNING THE FOLLLOWING
POINTS:

A. ENSURING THAT ALL STUDENTS MASTER THE SUPPLY PROCEDURES

ESSENTIAL TRAINING SUBJECTS AS A PREREQUISITE FOR GRADUATION FROM
THE OFFICER BASIC AND ADVANCE COURSES.
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B. USE OF SUPPLY PROCEDURES ESSENTIAL AND ENHANCEMENT TRAINING
SUBJECTS IN ALL BATTALION/BRIGADE COMMANDER COURSES. THIS INSTRUCTION
IS ABSOLUTELY ESSENTIAL IN VIEW OF THE POLICY REQUIRING A JOINT

PHYSICAL COUNT INVENTORY BETWEEN INCOMING AND OUTGOING COMPANY
COMMANDERS. THE GUIDANCE ON HOW TO CONDUCT AN INVENTORY MUST BE
PROVIDED BY THE BATTALION COMMANDER. BDE COMMANDERS SHOULD ALSO BE
FAMILIAR WITH THE NEW INVENTORY PROCEDURES.

C. ALTHOUGH THE LOGC LETTER DISSEMINATING THE LOGISTICS BASELINE
CURRICULUM STATED THAT INSTRUCTIONS ON THOSE SUBJECTS SHOULD BEGIN
ON 1 MAY, IT SHOULD BE CLEARLY REITERATED THROUGHOUT THE TRADOC
COMMUNITY THAT THIS MANDATORY INSTRUCTION MUST NOT BE DELAYED.

4. REQUEST THIS INFORMATION AND ANY OTHER DIRECTIVES YOU MAY PROVIDE
TO THE SERVICE SCHOOLS CONCERNING USE OF THE LOGISTICS BASELINE
CURRICULUM BE FORWARDED TO DAPATF NLT 2 MAY. REQUESTED INFORMATION
WILL BE INCORPORATED INTO THE PROPERTY ACCOUNTABILITY IPR SCHEDULED
FOR 4 MAY 1978.

BT

ACTION ADDRESSEES
006 DALO
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i R 251618Z APR 78

FM DA WASH DC //DALO-ZXT/
TO AIG 7405
AIG 7406

AIG 7446
ARSTAF
RUEADWD/DA WASH DC //DAIG-IS/AI//
RUEADWD/DA WASH DC //NGB-ARL//
RUEADWD/DA WASH DC //DAAR-LO//

RUCLAHA/DRXMC-AL FT LEE VA
RUEMANA/DALO-LER NEW CUMBERLAND AD PA
BT

UNCLAS E F T 0

THIS IS A PROPER COUNT MESSAGE

SUBJECT: PROPERTY ACCOUNTABILITY TRAINING

A. HQDA LETTER, DATED 11 OCT 77, SUBJECT: MANAGEMENT AND ACCOUNT-
ABILITY OF ARMY MATERIEL.

B. DALO-ZXT MSG, DTG 241645Z FEB 78.

C. FM 21-6, HOW TO PREPARE AND CONDUCT TRAINING.

D. DA PAM 351-20, ANNOUNCEMENT OF ARMY CORRESPONDENCE COURSES. p

E. TC 21-5-4, CATALOG OF TRAINING EXTENSION COURSE LESSONS.

1. THE DAIG SPECIAL INSPECTION OF THE MANAGEMENT AND ACCOUNTABILITY
OF ARMY MATERIEL HIGHLIGHTED A NEED FOR IMPROVING THE PROFICIENCY OF
UNIT LEVEL PERSONNEL RESPONSIBLE FOR PROPERTY ACCOUNTABILITY.
ADDITIONAL, ON THE JOB TRAINING OF ALL UNIT LEVEL PERSONNEL WILL
ASSIST IN OVERCOMING MANY OF THE ORGANIZATIONAL SUPPLY PROBLEMS
EXPERIENCED AT THE COMPANY AND BATTALION LEVEL. TRAINING IN THE

PROCEDURES FOR MANAGING AND ACCOUNTING FOR EQUIPMENT AND SUPPLIES WILL
ASSIST THE UNIT IN BETTER CONTROL AND UTILIZATION OF TOOLS, TA 50
EQUIPMENT, AND OTHER ARMY EQUIPMENT/MATERIEL.

2. TO ASSIST IN UNIT LEVEL TRAINING EFFORTS, THE US ARMY QUARTER-
MASTER SCHOOL HAS DEVELOPED A TWELVE-HOUR TRAINING PACKET ON UNIT
LEVEL SUPPLY PROCEDURES. THE PACKET PROVIDES TRAINING ON SUPPLY
PUBLICATIONS, ISSUE AND TURN-IN REQUIREMENTS, PROPERTY RECORD
PROCEDURES, ETC., AND CONTAINS LESSON PLANS, PRACTICAL EXERCISES,
FACSIMILE VIEWGRAPHS AND HANDOUTS THAT MAY BE REPRODUCED LOCALLY.
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REQUESTS FOR THIS MATERIAL SHOULD BE SUBMITTED TO THE US ARMY
QUARTERMASTER SCHOOL, FORT LEE, VA, ATTN: ATSM-TNG-TM-ET, AUTOVON
687-3561. TO ENSURE EQUITABLE DISTRIBUTION OF THE MATERIAL AVAILABLE,
REQUESTS SHOULD BE COORDINATED AND SUBMITTED FROM THE HIGHEST LEVEL
FEASIBLE, I.E., BATTALION, BRIGADE, OR INSTALLATION LEVEL.

3. ALSO AVAILABLE FROM THE US ARMY TRAINING SUPPORT CENTER ARE
VARIOUS PROPERTY ACCOUNTABILITY CORRESPONDENCE COURSES FOR USE BY
INDIVIDUAL SOLDIERS OR IN GROUP SliUDY PROGRAMS TO IMPROVE KNOWLEDGE
OR EXPERTISE IN THESE AREAS. THESE CORRESPONDENCE COURSES ARE OUTLINED

IN DA PAM 351-20, ANNOUNCEMENT OF ARMY CORRESPONDENCE COURSES, AND
ENROLLMENT MAY BE ACCOMPLISHED BY FILLING OUT A DA FORM 145, ARMY
CORRESPONDENCE COURSE ENROLLMENT APPLICATION AND SUBMITTING IT THROUGH
PROPER CHANNELS.

4. TRAINING FOR SUCH SPECIALIZED SKILL JOBS AS PLL AND TAMMS CLERKS
MAY BE ACCOMPLISHED USING TECHNICAL EXTENSION COURSES (TEC) AVAILABLE
FROM LOCAL LEARNING CENTERS. TEC IS A SERIES OF SERVICE SCHOOL
PRODUCED LESSONS THAT CONCENTRATE ON PREPARING SOLDIERS TO PERFORM
SPECIFIC TASKS REQUIRED BY THEIR JOBS. TC 21-5-4, CATALOG OF TRAINING
EXTENSION COURSE LESSONS, LISTS THE LESSONS WHICH APPLY TO DIFFERENT
UNITS.

5. AS THE PROPERTY ACCOUNTABILITY IMPROVEMENT ACTIONS CONTINUE,
THEIR SUCCESS WILL BE DIRECTLY AFFECTED BY THE PROFICIENCY OF ALL
SOLDIERS IN MANAGING AND ACCOUNTING FOR ARMY EQUIPMENT AND SUPPLIES.
THIS ADDITIONAL TRAINING IN PROPERTY ACCOUNTABILITY PROCEDURES AND
RESPONSIBILITIES IS ENCOURAGED, AND WILL PROVIDE DIRECT BENEFITS TO
INDIVIDUAL SOLDIERS, THEIR UNIT, UNIT READINESS AND OVER THE LONG
HAUL THE ENTIRE US ARMY.

BT

ACTION ADDRESSEES
080 ARSTAF A (DAMEMO 105-1 APPLIES)
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R 011325Z MAY 78
FM DA WASH DC //DALO-ZXT//
TO RUCLBNB/CDRMRSA LEXINGTON KY //DRXMD-SS//
RUEMANA/CDRUSALEA NEW CUMBERLAND AD PA //DALO-LER
INFO RUKLDAR/CDRDARCOM ALEXANDRIA, VA //DRCMM-SP/DRCMM-IS-S//
RUEBDSA/CDRLA ALEXANDRIA VA //DLA-LMM//
BT

UNCLAS E F T 0

THIS IS A PROPER COUNT MESSAGE

SUBJECT: SUPPLY PUBLICATIONS CHANGE PROCEDURES

A. YOUR MESSAGE, DTG 241930Z APR 78

B. HQDA, DALO-ZXT FLASHER MESSAGE NO. 11, DTG 012007Z FEB 78, SUBJECT:
SUPPLY PUBLICATIONS CHANGE PROCEDURES.

C. AR 310-3, CHANGE 11, PREPARATION, COORDINATION, AND APPROVAL OF
DA PUBLICATIONS (PARA 1-12, 1-12.1, AND 1-12.2), SUBJECT: SUPPLY
PUBLICATIONS CHANGE PROCEDURES.

THIS MESSAGE IS IN TWO PARTS.

PART ONE FOR MRSA. I
1. REF B AND C DO NOT PRECLUDE MRSA FROM UTILIZING THE ELECTRICAL
MESSAGE SYSTEM IN FORWARDING CHANGES TO THE FIELD, REF C, PARA 1-12,
STATES THAT IN RARE INSTANCES WHEN INSTRUCTIONS MUST BE ISSUED
IMMEDIATELY AND A PUBLISHED CHANGE CANNOT REACH USERS BEFORE A
MANDATORY REQUIRED DATE, INTERIM MESSAGES CHANGES ARE PERMITTED.

2. REF C, PARA 1-12, ALSO PERMITS MRSA TO USE INTERIM ELECTRICAL
MESSAGES, WHERE NECESSARY, TO MEET A MANDATORY EFFECTIVE DATE
IMPOSED BY DOD DIRECTIVES AND/OR OTHER AGENCIES, ETC. IN ADDITION,
INTERIM PINPOINT MESSAGE CHANGES MAY BE USED WHEN A CHANGE IS URGENT
AND WOULD HAVE A DIRECT AND IMMEDIATE IMPACT ON THE INDIVIDUAL
SOLDIER. THE LATTER METHOD IS PREFERABLE BECAUSE OF THE WIDER
DISTRIBUTION SCHEME AND RELATIVE PERMANENCY FOR REREQUISITIONING
PURPOSES.
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3. REVIEW OF FORMAL NUMBERED CHANGES TO AR 725-50 INDICATES THAT
MRSA IS COMPLYING WITH THE GENERAL GUIDANCE CONTAINED IN REF B ANP
C PERTAINING TO PUBLICATION OF CHANGES. BASED ON CRITICALITY AND
VOLUME OF CHANGE, MRSA MAY DEVELOP FORMAL NUMBERED CHANGES ON A
FREQUENCY OTHER THAN AS INDICATED. HOWEVER, THE BASIC GUIDANCE
CONTAINED IN REF B STILL APPLIES TO NORMAL PUBLICATION CHANGE PROCEDURES.

PART TWO FOR USALEA.

4. AS PART OF THE SUPPLY PUBLICATION CHANGE STUDY EFFORT, REQUEST
THAT YOU REVIEW PROCEDURES PERTAINING TO TRANSMISSION OF IDENTIFIER,
DISTRIBUTION, AND DESIGNATOR CODES TO THE FIELD IN SUPPORT OF CCSS.
SAILS, DS-4, AND OTHER INTERNAL ARMY SYSTEMS AND MAKE APPROPRIATE
RECOMMENDATIONS AS NEEDED.

5. DIRECT COORDINATION WITH THE DEFENSE LOGISTICS AGENCY (DLA-LMM),
MR. HENDRIX, COMMERCIAL 274-7861 AND MSRA (DRXMD-SS) MR. LOY,
AUTOVON 745-3688/3893 IS AUTHORIZED.

6. POC IS MAJOR JAMES T. ROBERTS, AUTOVON 694-4782.

7. REPORT CORRELATION: RECOMMENDATION 6F.

BT

ACTION ADDRESSEES
006 DALO
00006 TOTAL NUMBER OF COPIES REQUIRED
#0507
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R 012015Z MAY 78
FM DA WASH DC //DALO-ZXT//
TO RUAGAAA/CDR USAEIGHT SEOUL KOREA //DJ-MS-SM//
INFO RUEMANA/DALO-LER NEW CUMBERLAND AD PA
BT

UNCLAS E F T O

THIS IS A PROPER COUNT MESSAGE

SUBJECT: ORGANIZATIONAL CLOTHING AND EQUIPMENT (OCE)

A. USA EIGHT, DJ-MS-SM MSG, 260500Z APR 78, SUBJECT: SAB.

1. YOUR PROPOSED, NEW CONCEPT FOR MANAGEMENT AND ACCOUNTABILITY FOR
OCE AT A CENTRAL ISSUE FACILITY WAS PROVIDED TO THE LOGISTICS EVALUATION
AGENCY FOR FURTHER REVIEW.

2. LEA PLANS TO REWRITE PROCEDURES FOR CIF OPERATIONS IN THE UPDATE
REVISION OF AR 710-2.

3. POC IS LTC WATERS, AUTOVON 224-3238.

4. REPORT CORRELATION: RECOMMENDATION 6E.

BT

ACTION ADDRESSEES
006 DALO
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R 081930Z MAY 78
FM DA WASH DC //DALO-ZXT//
TO RUKLDAR/CDRDARCOM ALEXANDRIA VA //DRCIS-S//
INFO RUCLBNB/CDRMRSA LEXINGTON KY //DRXMD-SE//
RUEMANA/CCDA NCAD NEW CUMBERLAND PA //DRXCA-M//
BT

UNCLAS E F T 0

THIS IS A PROPER COUNT MESSAGE
~SUBJECT: ACCELERATION OF CURRENT PROGRAM TO SIMPLIFY SUPPLY PUBLICATIONS

(S: 19 MAY 78)

A. LETTER, DALO-ZXT, 31 JAN 78, SAB.

B. DARCOM MSG, DRCM-SP, 101845Z MAR 78, SAB.

C. MRSA MSG, DRXMD-SE, 312015Z MAR 78, SAB.

1. REF A REQUESTED THAT APPROPRIATE CLS BE INCLUDED AS PART OF ALL
SETS, KITS, AND OUTFITS (SKO) ISSUED TO THE FIELD. THE INTENT OF
REF LETTER WAS TO ENSURE THAT ALL SKO BEING INITIALLY ISSUED TO THE
FIELD FROM DEPOTS OR OTHER SUPPLY SOURCES CONTAIN THE CURRENT CL
SUPPLY CATALOG AND THE COMPANION HAND RECEIPT PUBLICATION AS AN
INTEGRAL PART OF THE SKO. THIS SHOULD BE DONE AS THE PREPRINTED

HAND RECEIPT PUBLICATIONS BECOME AVAILABLE FOR THE 142 SUPPLY CATALOGS
TARGETED FOR COMPLETION BY 1 OCT 78 AND ALL SUCCEEDING ONES.

2. ALL HAND RECEIPT PUBLICATIONS WILL INCLUDE THE INITIAL QUANTITY
OF ISSUE ALLOWANCE IN COLUMN T, DA FORM 2062.

3. THE NUMBERING, CONTENTS OF THE INTRODUCTION, AND OTHER FORMAT
REQUIREMENTS OF THE HAND RECEIPT PUBLICATIONS WILL CONFORM TO DRAFT
MILITARY SPECIFICATION MIL-M-63007(TM).

4. REQUEST YOUR RESPONSE AS TO THE PLANNED ACCOMPLISHMENT OF

PARAGRAPHS 1, 2, and 3 ABOVE BY 19 MAY 78.

5. POC IS LTC O'HARA, 694-3238.

6. REPORT CORRELATION: RECOMMENDATION 6H.

BT

ACTION ADDRESSEES
006 DALO
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1 101652Z MAY 78
"M DA WASH DC //DALO-ZXT//
CO AIG 7406

:NFO RUEMANA/CDR USALEA NEW CUMBERLAND AD PA //DALO-LER//
T

JNCLAS E F T O

'HIS IS A PROPER COUNT MESSAGE

3UBJECT: SUPPLY PUBLICATION CIHANGE PROCEDURES

. HQDA, DALO PROPER COUNT MESSAGE NO. 11, DTG 012007Z FEB 78,
;UPPLY PUBLICATION CHANGE PROCEDURES.

.. MACOM'S ARE TO BE COMMENDED FOR INFORMATION FORWARDED IN RESPONSE
CO PARA 6, REF A ABOVE. THAT REF REQUESTED COMMENTS PERTAINING TO
CHE EXECUTION OF FLASHER NO. 11 AND THE RESULTS OF MACOM MONITORING
)F TURBULENCE REDUCTION.

'. PARA 3, REF A REQUESTED THAT MACOM'S:

A. R VIEW POLICIES CONCERNING DEVELOPMENT AND PUBLICATION OF

'UPPLEMENTARY GUIDANCE TO ENSURE PREVIOUS AR'S lAW AR 310-2.

B. :,EVIEW SUPPLEMENTS TO ENSURE INFORMATION IS MINIMUM ESSENTIAL
FO'' F-TECTIVE IMPLEMENTATION AND THAT THE INFORMATION CONTAINED
rHEREON IS CURRENT AND APPLICABLE.

C. RESCIND THOSE SUPPLEMENTS THAT ARE DEEMED INEFFECTIVE.

3. IN COMPILING rOMMENTS ON THE ABOVE, MACOM SHOULD ALSO INCLUDE
CHE NUMBER OF PUBLICATIONS REVIEWED, CHANGED AND RESCINDED. FOR
4ACOM WHO HAVE FORWARDED THE REPORT INDICATED, A TELEPHONIC TRANS-
41SSION OF THE NUMBERS REQUESTED MAY BE ACCOMPLISHED. TRADOC, MDW,

JSARJ, AND DARCOM ARE EXEMPT FROM THIS REQUIREMENT.

4. POC IS MAJOR(P) JAMES T. ROBERTS, AUTOVON 224-4782.

5. REPORT CORRELATION: RECOMMENDATION 6L

3T

ACTION ADDRESSEES
)06 DALO

INFORMATION ADDRESSEES
)12 DAMO
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R 101654Z May 78
FM DA WASHDC //DALO-ZXT//
TG RUCLAIA/CDRTRADOC //ATLG-MSP//
INFO RUEADWD/HQDA WASHDC //DALO-FDU//
BT

UNCLAS E F T O

THIS IS A PROPER COUNT MESSAGE

SUBJECT: GUIDELINES FOR INDIVIDUAL ISSUE OF DISCRETIONARY ITEMS,
CTA 50-900

A. LETTER HQDA, DALO-ZXT, SUBJECT AS ABOVE, 19 JAN 78.

1. ABOVE REF REQUESTED TRADOC DEVELOP GUIDELINES FOR AUTHORIZING
MINIMUM ESSENTIAL DISCRETIONARY CTA 50-900 ITEMS THAT A SOLDIER WOULD
REQUIRE DURING PEACETIME, SPECIFICALLY TAILORED TO THE TYPE UNIT/
ORGANIZATION, CATEGORY AND CLIMATIC CONDITIONS. THESE GUIDELINES, WHEN
DEVELOPED, WILL BECOME AN APPENDIX TO CTA 50-900 WHICH IS CURRENTLY

~UNDER REVISION.

2. AS THE CTA REVISION IS NEARING COMPLETION, REQUEST THE STATUS OF
THE TRADOC EFFECT TO DEVELOP THOSE CUII~iLINES.

3. POC IS LTC SAULNIER OR MAJ(P) ROBERTS, AUTOVON 224-4782.

4, REPORT CORRELATION: RECOMMENDATION 6E.

BT

ACTION ADDRESSEES
006 DALO

INFORMATION ADDRESSEES
012 DAMO
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R 151500Z MAY 78 ZDS
FM DA WASHDC //DALO-ZXT//
TO AIG 7406
RUEADWD/DA WASHDC //NGB-ARL//
RUEADWD/DA WASHDC //DAAR-LO//
RUEADWD/DA WASHDC //DAPC-EP-MS//
RUEMANA/DALO-LER NEW CUMBERLAND AD PA
RUCLAHE/CDRUSALOGC FT LEE VA //ATCL-T//
RUCLAHA/CDRUSAQMS FT LEE VA //ATMS-TD/CD//
RUEADWD/DA WASHDC //DAIG-IS/AI//
BT

UNCLAS E F T 0

THIS IS A PROPER COUNT MESSAGE

SUBJECT: PROPERTY ACCOUNTABILITY WORKING CONFERENCE III (S: 2 JUN 78)

A. TELEPHONE CONVERSATION, 11 MAY 1978, BETWEEN LTC(P) KELLY, DAPATF
AND COL PHILBROOK, HQ TRADOC.

THIS MESSAGE IS IN TWO PARTS.

PART I FOR ALL.

1. PLANS ARE BEING FORMULATED FOR THE PROPERTY ACCOUNTABILITY WORKING
CONFERENCE III TO BE HELD 27-29 JUNE. TRADOC AGREEMENT TO HOST THIS
CONFERENCE AT QUARTERMASTER SCHOOL, FT LEE, VA IS APPRECIATED.

2. CONFERENCE FACILITIES FOR APPROXIMATELY 35 ATTENDEES WILL BE REQUIRED.
REQUEST THAT ON-POST BILLETING ACCOMMODATIONS BE ARRANGED AND THAT

CLERICAL AND REPRODUCTION SUPPORT BE PROVIDED.

3. THE CONFERENCE AGENDA AND REQUIREMENTS FOR ATTENDEE PRESENTATIONS
WILL BE PROVIDED BY SEPARATE MESSAGE.

4. REQUEST NAMES OF ATTENDEES BE SUBMITTED TO DALO-ZXT, NLT 2 JUN 78
(AUTOVON 224-3264).

5. DAPATF POC IS LTC SAULNIER AND MM FITZPATRICK.

PART II FOR TRADOC.

6. REQUEST CONSIDERATION BE GIVEN FOR SERVICE SCHOOL REPRESENTATIVES TO
ATTEND THE CONFERENCE AS OBSERVERS. THE INFORMATION TO BE PRESENTED/
DISCUSSED WILL BE BENEFICIAL FOR UPDATING APPROPRIATE INSTRUCTIONAL
MATERIAL. THE NAME OF SCHOOL REPRESENTATIVES THAT CAN ATTEND SHOULD ALSO
BE PROVIDED DALO-ZXT NLT 2 JUN 78.
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ACTION ADDRESSEES

006 DAAR
001 DAIG

SEE3 DAPC

002 NGB
INFORMATION ADDRESSEES

006 DALO

39.
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R 181347Z MAY 78
FM DA WASHDC //DALO-ZXT//
TO RUCLHTB/CDRFORSCOM Fr MCPHERSON GA //AFLG-SMS//
INFO RUCLBFA/CDRIIICORPS FT HOOD TX
RUWTBDA/CDR4THINFDIV(MECH) FT CARSON CO
RUCLBPA/CDR24THINFDIV FT STEWART GA
RUCLAKA/CDR821ABNDIV FT BRAGG NC
RUCLAHA/CDRQMSCH FT LEE VA //ATMS-TD-CD//
BT

UNCLAS E F T 0

THIS IS A PROPER COUNT MESSAGE

SUBJECT: PROPERTY ACCOUNTABILITY WORKING CONFERENCE III

A. HQDA, DALO-ZXT 151500Z MAY 78.

1. REF MESSAGE PROVIDED INFORMATION CONCERNING PROPERTY ACCOUNTABILITY
WORKING CONFERENCE III TO BE HELD AT FT LEE, VA, DURING THE PERIOD
27-29 JUNE.

2. REQUEST FORSCOM ATTENDEES INCLUDE FOUR CAPTAINS PRESENTLY IN COMMAND
AND WHO ASSUMED COMMAND AFTER 16 JAN 78 OF THE FOLLOWING TYPE UNITS:

A. ARMOR CO.

B. MECH INF CO.

C. INF CO.

D. MAINT CO.

3. FURTHER REQUEST DESIGNATED COMPANY COMMANDERS ARRIVE AT LARKIN HALL
(BLDG 11101), FT LEE, VA, NLT 261300 JUNE 1978. COMMANDERS WILL RECEIVE
A DETAILED BRIEFING ON DA PROPERTY ACCOUNTABILITY ACTIONS TO DATE.

4. COMPANY COMMANDERS SHOULD BE PREPARED TO DISCUSS THE FOLLOWING
AREAS DURING SEMINAR DISCUSSION:

A. PROCEDURES UTILIZED DURING CHANGE OF COMMAND INVENTORY.

B. INVENTORY ADJUSTMENT ACTIONS AND TURN-IN OF EXCESS RESULTING
FROM CHANGE OF COMMAND INVENTORY.

C. ANY OTHER PA SUBJECT THEY WOULD LIKE TO SURFACE, DISCUSS,
RECOMMEND.

NOTE: NO FORMAL PRESENTATION IS REQUIRE.D.
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5. REQUEST NAMES OF ATTENDEES BE SUBMITTED TO DALO-ZXT, NLT 2 JUN 78
* (AUTOVON 224-3264).

6. DAPATF POCS ARE LTC SAULNIER AND MAJ FITZPATRICK.

BT

ACTION ADDRESSEES
006 DALO0
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R 191955Z MAY 78
FM DA WASHDC //DALO-ZXT//
TO AIG 7406

RUEADWD/DA WASHDC //NGB-ARL//
RUEADWD/DA WASHDC //DAAR-LO//
RUEADWD/DA WASHDC //DAPC-ZA/EP/MS//
RUEADWD/DA WASHDC //DAIG-IS/AI//
RUEMANA/DALO-LER NEW CUMBERLAND AD PA
RUCLAHE/CDRUSALOGC FT LEE VA //ATCL-DP-TG//
RUEORDE/CDR USA MEDICAL MATERIEL AGENCY FT DETRICK MD

RUCLAHA/CDR USAQMS FT LEE VA //ATMS-TD/CD//
BT

UNCLAS E F T 0

THIS IS A PROPER COUNT MESSAGE

SUBJECT: DAPATF WORKING CONFERENCE III (S: 9 JUN 78)

A. DALO-ZXT, MSG 151500Z MAY 78, SUBJECT: PROPERTY ACCOUNTABILITY
WORKING CONFERENCE III.

B. TELEPHONE CONVERSATION, 19 MAY, BETWEEN LTC WATERS, DAPATF AND CPT

CHURCHMAN, USAMMA.

1. ALTHOUGH OUTSTANDING PROGRESS HAS BEEN MADE IN IMPLEMENTING THE

DAIG RECOMMENDATIONS FOR IMPROVING PROPERTY ACCOUNTABILITY, SEVERAL

ISSUES REMAIN TO BE RESOLVED.

2. REQUEST MACOM POC'S BE PREPARED TO PROVIDE COMMAND POSITIONS ON

THE FOLLOWING ISSUES.

A. MANAGEMENT INFORMATION SYSTEM (MIS)
AN ARMY-WIDE AUTOMATED STANDARD SYSTEM OR REMAIN AS IS.

B. CENTRAL ISSUE FACILITY (CIF)
ISSUE OF CTA 50-900

STANDARDIZATION OF PROCEDURES
CENTRALIZED OR DECENTRALIZED

C. CASH COLLECTION VOUCHER

DO WE ELIMINATE THE CASH COLLECTION VOUCHER EXCEPT FOR
THE CASH SALE OF HAND TOOLS?

D. POST, CAMP AND STATION (PCS) PROPERTY
HOW DO WE IMPROVE THE ACCOUNTABILITY OF PCS PROPERTY?
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3. REQUEST EACH MACOM PROVIDE DALO-ZXT ANY ADDITIONAL ISSUES/PROBLEMS
THAT NEED TO BE RESOLVED AT THE WORKING CONFERENCE.

4. REQUESTED INFORMATION SHOULD BE PROVIDED NLT 9 JUN 78. NEGATIVE
REPLIES ARE REQUESTED.

5. THE FOLLOWING MACOM/AGENCIES ARE REQUESTED TO PRESENT THE STATUS
OF THE TOPICS SPECIFIED BELOW:

A. DARCOM

(1) AVIATION COMPOSITE TOOL KIT PROGRAM.

(2) AMDF IMPROVEMENT ACTIONS.

a (3) CL SUPPLY CATALOGS AND TM'S WITH ACCOMPANYING PRE-PRINTED HAND
RECEIPTS. MILESTONE FOR THE CL'S AND HAND RECEIPTS REMAINING TO BE
PUBLISHED. REQUEST 15 COPIES OF EACH PUBLISHED CL SUPPLY CATALOG WITH
ACCOMPANYING PRE-PRINTED HAND RECEIPT BE PROVIDED FOR DISTRIBUTION TO
THE MACOM POC'S AT THE CONFERENCE.

B. TRADOC

(1) IMPLEMENTATION OF THE LOGISTICS BASELINE CURRICULUM IN THE
OFFICER BASIC AND ADVANCE COURSES.

(2) THE SERVICE SCHOOLS APPROACH TO ENSURING THAT ALL STUDENTS MASTER
THE REQUIRED TASKS AS A PRE-REQUISITE FOR SUCCESSFUL COMPLETION OF THECOURSE.

(3) BN/BDE COMMANDER REFRESHER TRAINING BEING CONDUCTED BY BRANCH
SCHOOL.

(4) PROGRAM TO DEVELOP/IDENTIFY TOOL SET/KIT INVENTORY AIDS TO

INCLUDE INSERTS FOR TOOL BOXES AND SILHOUETTE LAYOUT MATS.

C. US ARMY MEDICAL MATERIEL AGENCY (USAMMA)

(1) MEDICAL MATERIEL CL SUPPLY CATALOGS WITH ACCOMPANYING PRE-PRINTED
HAND RECEIPTS.

D. MILPERCEN

(1) ACTIONS TO IMPROVE THE 76Y GRADE STRUCTURE INVERSION.

(2) RECLASSIFICATION PROCEDURES TO BE PUBLISHED IN CHANGE 60 TO
AR 600-200.
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E. LOGISTICS EVALUATION AGENCY (LEA)

(1) CHANGE 5 TO AR 710-2.

(2) LOGISTICS EXCELLENCE AWARD.

(3) SUPPLY PUBLICATION MANAGEMENT OF CHANGE STUDY.

6. THE COMPLETE CONFERENCE AGENDA WILL BE PROVIDED AT A LATER DATE.

BT

ACTION ADDRESSEES
006 DAAR
001 DAIG
EE3 DAPC
002 NGB

INFORMATION ADDRESSEES
006 DALO
0015 TNCR
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R 231327Z MAY 78
FM DA WASHDC //DALO-ZXT//
TO RUFDAAA/CINCUSAREUR HEIDELBERG GERMANY//AEAGD-SM-F//
BT

UNCLAS E F TO0

THIS IS A PROPER COUNT MESSAGE

SUBJECT: PROPERTY ACCOUNTABILITY WORKING CONFERENCE III

A. USAREUR, AEAGD-SM-F MESSAGE, DTG 180729Z MAY 78, SAB.

1. THE DAPATF SHARES YOUR CONCERN OVER UNPROGRAMED TDA REQUIREMENTS
AND THEIR ACCOMPANYING BUDGET IMPACT; HOWEVER, IN ORDER TO ACCOMMODATE
PRIORITY PROGRAMS SUCH REQUIREMENTS ARE AN INEVITABLE ASPECT OF OPERA-
TIONS.

2. THE DAPATF WORKING CONFERENCES ARE AN INTEGRAL ASPECT OF THE
PROPERTY ACCOUNTABILITY IMPROVEMENT ACTIONS AND VITAL TO THE CROSS-
FERTILIZATION AND COORDINATION OF ARMY-WIDE ACTIONS TO IMPROVE THE

MANAGEMENT AND ACCOUNTABILITY OF ARMY MATERIEL.

3. AS EXPLAINED DURING THE PREVIOUS DAPATF WORKING CONFERENCES, TDY
COSTS MUST BE BORNE BY EACH CONFERENCE ATTENDEE.

4. USAREUR'S ACTIVE PARTICIPATION IN THE FORTHCOMING CONFERENCE WILL
ENSURE THAT THE PLANNED IMPROVEMENT ACTIONS ARE IMPLEMENTED IN A MANNER
THAT IS CONSISTENT WITH THE ENTIRE ARMY'S MISSION ACCOMPLISHMENT.

BT

ACTION ADDRESSEES
006 DALO
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R 241449Z MAY 78
FM DA WASHDC //DALO-ZXT//
TO RUCLHTB/CDR FORSCOM FT MCPHERSON GA I/AFLG-SMS//
INFO RUCLAIA/CDR TRADOC FT MONROE VA //ATLG-MSP-SP//
BT

UNCLAS E F T O

THIS IS A PROPER COUNT MESSAGE

SUBJECT: REQUEST FOR CLARIFICATION

A. DALO-ZXT MSG, 011350Z NOV 77, SUBJECT: INVENTORIES.

B. FORSCOM MSG, 151315Z MAY 78, SUBJECT: REQUEST FOR CLARIFICATION.

1. THIS IS IN RESPONSE TO PARAGRAPH 2 OF REFERENCE B.

2. COMMANDERS OF A COMPANY/DETACHMENT EQUIVALENT SIZED ACTIVITY
SERVING IN AN 05 OR LOWER POSITION WILL FULLY COMPLY WITH REF'ZRFNCE A.

3. CHANGE 5 TO AR 710-2, SOON TO BE STAFFED WITH YOUR HEADQUARTERS,
WILL OFFER SOME LATITUDE FOR COMMANDERS OF COM.NY/DETACHMENT EQUIVA-
LENT SIZED ACTIVITY SERVING iN AN 06 OR HIGHER POSITION. SPECIFICALLY,
AN INDIVIDUAL MAY BE APPOINTED BY THE COMMANDER SERVING IN AN 06 OR
HIGHER POSITION TO CONDUCT THE CHANGE OF COMMAND INVENTORY.

4. DAPATF POC IS LTC STALCUP, AUTOVON 224-3264.

5. REPORT CORRELATION: RECOMMENDATION 6A.

BT

ACTION ADDRESSEES

006 DALO
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R 241450Z MAY 78
FM DA WASHDC //DALO-ZXT//
TO AIG 7406
AIG 7446A
INFO RUEADWD/DA WASHDC //DAIG-IS/AL//
RUEADWD/DA WASHDC //NGB-ARL//RUEADWD/DA WASHDC IIDAAR-LO/I
RUEADWD/DA WASHDC //DAPE-HRE// IN
RUKGCID/CDRUSACIDC WASHDC //CIOP-CP//

~RUEMANA/DALO-LER NEW CUMBERLAND AD PA
~BT

THIS IS A PROPER COUNT MESSAGE
UCAET

SUBJECT: CRIME PREVENTION MESSAGE - TURNING IN PROPERTY TO DEFENSE
PROPERTY DISPOSAL OFFICE (DPDO)

A. AR 710-2, MATERIEL MANAGEMENT FOR USING UNITS, SUPPORT UNITS, AND
INSTALLATIONS, i AUG 71 W/C1-.4.

B. DOD 4160.21-M, DEFENSE DISPOSAL MANUAL, 1973 W/C1-6.

1. THE DA PROPERTY ACCOUNTABILITY TASK FORCE (DAPATF) HAS BEEN ADVISED
THAT A LARGE NUMBER OF THEFTS OF GOVERNMENT PROPERTY HAVE OCCURRED WHILE
THE PROPERTY WAS EN ROUTE TO THE DEFENSE PROPERTY DISPOSAL OFFICE (DPDO)
FROM THE GENERATING UNIT/ACTIVITY. IMPROPER ACCOUNTABILITY PROCEDURES
FREQUENTLY MADE THE STOLEN ITEMS PARTICULARLY VULNERABLE TO THEFT AND
DETECTION OF THE LOSS MORE DIFFICULT. IN A NUMBER OF CASES THE
GENERATING UNITS DROPPED ACCOUNTABILITY FOR THE PROPERTY WHEN THE
TURN-IN DOCUMENT (DD FORM 1348-1) WAS INITIATED AT DPDO INDICATING
RECEIPT. IN OTHERS, ACCOUNTABILITY WAS DROPPED AT THE TIME THE TURN-IN
DOCUMENT WAS PREPARED AT THE UNIT AND THE ITEM(S) WERE DESIGNATED FOR
SHIPMENT TO DPDO (PRIOR TO TRANSFER).

2. THE PROPERTY DISPOSAL OFFICER (PDO) DOES NOT BECOME ACCOUNTABLE
FOR PROPERTY UNTIL IT HAS BEEN INSPECTED, CLASSIFIED AND QUANTITY
DETERMINED. AFTER PROCESSING IS COMPLETE, A SECOND COPY OF THE TURN-IN
DOCUMENT IS VALIDATED BY THE PDO AND RETURNED TO THE GENERATING UNIT.
BASED ON THE INFORMATION CONTAINED ON THE VALIDATED DD FORM 1348-1
(THE SECOND COPY RETURNED TO THE UNIT) ACCOUNTABILITY MAY THEN BE
DROPPED.

3. COMMANDERS MAY PREVENT DIVERSION OF PROPERTY BETWEEN THE UNIT
AND DPDO BY: v

A. ENSURING PROPERTY DESIGNATED FOR TRANSFER TO DPDO IS
ADEQUATELY SECURED WHILE IN ThE UNIT.
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B. F'AVING A RESPONSIBLE INDIVIDUAL ACCOMPANY THE PROPERTY TO DPDO.

C. CHECKING FIRST AND SECOND COPIES OF UNIT TURN-IN DOCUMENTS
AGAINST EACH OTHER AND INITIATING ACTION IF ANY DISCREPANCIES ARE NOTED.

D. DROPPING PROPERTY FROM ACCOUNTABILITY ONLY AFTER RECEIPT OF THE
SECOND COPY OF DD FORM 1348-1 WHICH HAS BEEN VALIDATED BY DPO.

4. HQDA POC IS MAJ PITCHER, AUTOVON 224-3238/9/4782.

5. REPORT CORRELATION: IMPLIED RECOMMENDATION TO IMPROVE SECURITY OF

ARMY PROPERTY.

-; BT

ACTION ADDRESSEES
006 DALO '4

INFORMATION ADDRESSEES
006 DAAR
001 DAIG

003 DAPE
002 NGB

I
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R 311403Z MAY 78
Fll DA WASHDC//DALO-ZXT// [
TO RUKLDAR/CDR DARCOM ALEX VA I/DRCIS-S/
INFO RUFDAAA/C INCUSAREUR, HEIDELBERG, GERMM.IY/ /AEAGD-SM-F/ /
BTINLA I
THIS IS A PROPER COUNT MESSAGE

SUBJECT: SKO MORATORIUM, FLASHER NO. 13

A~CINCUSAREUR MSG 100739Z MAY 78, SUBJECT~: SKO MORATORIUM, *
FLASHER NO. 13.

1. REQUEST YOUR HQ TAKE ACTION ON PARAGRAPH 3A-3F OF REFERENCE MESSAGE.

2. PROVIDE DIRECT RESPONSE TO CINCUSAREUR WITH INFORMATION COPY TOI
HQDA, ATTN: DALO-ZXT.

3. DAPATF POC IS LTC STALCUP AUJTOVON 224-3264.

4. REPORT CORRELATION: RELATED ACTIONS.
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R 82017Z JUN 78
FM DA WASHDC //DALO-ZXT//
TO AIG 7405
AIG 7406
AIG 744)
ARSTAF

UNCLAS E F T 0I THIS IS A PROPER COUNT MESSAGE

SUBJECT: DA PROPERTY ACCOUNTABILITY TASK FORCE (DAPATF)

1. THE FOLLOWING LIST OUTLINES THE DAPATF PRIMARY AREAS OF INTEREST
AND THE PHONE NUMBERS THAT SHOULD BE USED FOR CALLS ON THESE SUBJECT
AREAS:

CHIEF, DAPATF 224-3264/227-4753
PROPERTY ACCOUNTABILITY (GENERAL) 224-3264
PROPERTY ACCG:.NTABILITY (MEDICAL) 224-3238
REPORT OF SURVLI 224-3238
PERSONNEL AND TRAINING 224-3264
AUTHORIZATIONS 224-3238
PUBLICATIONS 224-3238
PHYSICAL SECURITY/CRIME PREVENTION 224-3238

2. ALL CALLS SHOULD BE TO THESE NUMBERS AND NOT TO THE DAPATF ORIGINAL
NUMBERS IN THE ARMY OPERATIONS CENTER. CALLS TO THE ORIGINAL NUMBERS
CREATE UNNECESSARY CONFUSION AND ARE DETRIMENTAL TO THE MISSION OF THE
ARMY OPERATIONS CENTER.

3. REQUEST THIS INFORMATION BE DISSEMINATED TO ALL UNITS.

ACTION ADDRESSEES
006 DALO
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R 092013Z JUN 78
FM DA WASHDC //DALO-ZXT//
TO RUCLBNB/CDRMRSA LEX KY //DRXMD-SE//
INFO RUEMANA/CDRUSALEA NEW CUMBERLAND AD PA //DALO-LER//
BT

UNCLAS E F T O

THIS IS A PROPER COUNT MESSAGE

SUBJECT: REVISION OF AR 710-2 TO INCLUDE INSTRUCTIONS ON USE OF HAND
RECEIPTS

A. YOUR MSG 011700Z JUN 78 (U)

1. ht'F A REQUESTED THE ANTICIPATED DATE FOR COMPLETION OF THE
REVISION OF AR 710-2.

2. CHANGE 5 TO AR 710-2 IS TARGETED FOR PUBLICATION IN EARLY FY 79.
SPECIFIC INSTRUCTION ON THE USE OF PREPRINTED DA FORM 2062 WILL BE
INCORPORATED IN THE CHANGE.

3. REPORT CORRELATION: 6F.

4. POC IS LTC O'HARA, AUTOVON 224-3238.

ACTION ADDRESSEES
006 DALO
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R 141305Z JUN 78

FM DA WASHDC /IOALO-ZXTII

TO AIG 7406
RUEADWD/DA WASHDC //NGB-ARL//
RUEADWD/DA WASHDC //DAAR-LO//
RUEADWD/DA WASHDC //DAPC-ZA/EP/MS//
RUEADWD/DA WASHDC //DAPE-MP//
RUEADWD/DA WASHDC //DAIG-IS/AI//
RUEADWD/DA WASHDC //DAAG-PA//
RUEMANA/DALO-LER NEW CUMBERLAND AD PA
RUCLAHE/CDRUSALOGC FT LEE VA //ATCL-DP-TG//
RUEORDA/CDRUSA MEDICAL MATERIEL AGENCY FT DETRICK MD
RUCLAHA/CDRUSA QMS FT LEE VA //ATMS-TD-CD//
RUCLBPA/CDR24TH INF DIV & FT STEWART GA //AFZP-DIO//

BT

UNCLAS E F T O

THIS IS A PROPER COUNT MESSAGE

SUBJECT: DAPATF WORKING CONFERENCE III AGENDA

A. DALO-ZXT MSG, 151500Z MAY 78, SUBJECT: PROPERTY ACCOUNTABILITY
WORKING CONFERENCE III.

B. DALO-ZXT MSG, 191955Z MAY 78, SUBJECT: DAPATF WORKING CONFERENCE
III.

1. THE DAPATF WORKING CONFERENCE III WILL BEGIN AT 0900, 27 JUNE, IN
LARKIN HALL, BUILDING 11101, FORT LEE, VA. THE TENTATIVE AGENDA FOR
THE CONFERENCE IS AS FOLLOWS:

TUESDAY - 27 JUNE

SUBJECT TIME
ADMIN REMARKS 0900-09 10
OPENING REMARKS 0910-0925
DAPATF BRIEFING 0925-0945
DAIG PERCEPTIONS 0945-1005
BREAK 100 5-1020
COMPANY COMMANDERS BRIEFINGS 1020-1050
SEMINAR 1050-1130
LUNCH 1130-1300
DAPATF STATUS UPDATES 1300-1600
BREAK 1600-1800
NO-HOST COCKTAIL PARTY/DINNER 1800
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WEDNESDAY - 28 JUNE

SUBJECT TIME
ISSUE RESOLUTION/DISCUSSION

6A - INVENTORY PROCEDURES 0900-0930
HOW DO WE IMPROVE THE ACCOUNTABILITY
OF POST, COMP AND STATION PROPERTY?

6B - ESTABLISH A MANAGEMENT INFORMATION 0930-1000
SYSTEM
A STANDARD ARMY-WIDE AUTOMATED SYSTEM
OR REMAIN AS IS

BREAK 1000-1010

6E - ESTABLISH UNIFORM ALLOWANCES FOR 1010-1040
CTA 50 ITEMS

CENTRAL ISSUE FACILITIES
STANDARDIZATION OF PROCEDURES
CENTRALIZED OR DECENTRALIZED

6M - ELIMINATE CASH COLLECTION VOUCHER 1040-1110
EXCEPT FOR THE CASH SALES OF HAND
TOOLS

6R - ESTABLISH CONSUMPTION STANDARDS AT 1110-1130
INSTALLATION AND SUBORDINATE LEVELS

LUNCH 1130-1300

TRADOC BRIEFING 1300-1330

LOG BASELINE CURRICULUM IMPLEMENTATION

ENSURING THAT ALL STUDENTS MASTER REQUIRED

TASKS AS PREREQUISITE FOR GRADUATION
BN/BDE COMMANDER REFRESHER TRAINING
PROGRAM TO DEVELOP TOOL SET/KIT INVENTORY AIDS

DARCOM BRIEFING 1330-1400
AVIATION COMPOSITE TOOL KIT PROGRAM
AMDF IMPROVEMENT ACTIONS
SUPPLY CATALOGS AND TMS WITH ACCOMPANYING
PREPRINTED HAND RECEIPTS

MILPERCEN BRIEFING 1400-1430
76Y GRADE STRUCTURE INVERSION

RECLASSIFICATION PROCEDURES FOR CMF 76

BREAK 1430-1445

TAG BRIEFING 1445-1515
IMPLEMENTATION OF THE PUSH DISTRIBUTION SYSTEM
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SUBJECT TIME

USAMMA BRIEFING 1515-1535
MEDICAL MATERIEL CL SUPPLY CATALOGS

LOGISTICS EVALUATION AGENCY (LEA) 1535-1600
LOGISTICS EXCELLENCE AWARD
SUPPLY PUBLICATION MANAGEMENT OF CHANGE STUDY
CHANGE 5 TO AR 710-2

THURSDAY - 29 JUNE
SUBJECT TIME

AUDIT TRAIL - FORT STEWART F&AO 0900-0930
QMS - PROPERTY ACCOUNTABILITY INITIATIVES 0930-1000
DAPATF SUMMARY WRAP-UP 1000-1015
76Y TRAINING BRIEFING & TOUR 1015-1130
QMS LUNCHEON - MACOM PRINCIPAL REP'S 1130

2. REQUEST EACH MACOM/AGENCY BRING A COPY OF BRIEFING MATERIAL
(SCRIPT, CHARTS, ETC.) SUITABLE FOR REPRODUCTION BY DAPATF, FOR
DISTRIBUTION TO THE MACOM POC'S.

3. MACOM RECOMMENDED SUBJECTS/ISSUES FOR DISCUSSION WILL BE ADDRESSED
IN THE DAPATF STATUS UPDATES.

4. LIMITED ON-POST BILLETING ACCOMMODATIONS HAVE BEEN ARRANGED.
OVERSEAS ATTENDEES WILL BE GIVEN PRIORITY FOR ON-POST BILLETS. REQUEST
ATTENDEES CONTACT MSG THOMAS TODD, AUTOVON 687-3319/4582, ON 20-21
JUNE, TO CONFIRM FINAL BILLETING ARRANGEMENTS. THOSE ATTENDEES NOT
PROVIDED ON-POST BILLETS WILL BE BILLETED IN MOTELS IN PETERSBURG, VA.

5. DAPATF POC IS MAJOR FITZPATRICK.

6. FT LEE POC IS LTC BARRETT AND MSG TODD.

BT

ACTION ADDRESSEES
006 DALO

INFORMATION ADDRESSEES
EE4 DAAG
006 DAAR
001 DAIG
EE3 DAPC
003 DAPE
002 NGB
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R 151640Z JUN 78
FM DA WASHDC //DALO-ZXT//
TO RUFDAAA/CINCUSAREUR HEIDELBERG GERMANY //AEAGD-SM-F//
INFO RUKLDAR/CDRDARCOM ALEX VA //DRCIS-S//
BT

UNCLAS E F T O

THIS 1S A PROPER COUNT MESSAGE

SUBJECT: SKO MORATORIUM

A. YOUR MSG DTG 100739Z MAY 78, SAB.

B. DALO-ZXT MSG 311403Z MAY 78, SUBJECT: SKO MORATORIUM FLASHER NO 13.

1. REF A REQUESTED INFORMATION BE FURNISHED TO FACILITATE DEVELOPMENT

OF PROCEDURES IN REFERENCE TO THE MORATORIUM ON SKO COMPONENT REQUISI-
TIONS.

2. REF B TASKED DARCOM TO FURNISH INFORMATION REQUESTED IN REF A WITH
EXCEPTION OF (G) DIRECT TO CINCUSAREUR WITH INFO TO DAPATF.

3. IN REFERENCE TO PARAGRAPH (G) REF A, NO TARGET DATE HAS BEEN
ESTABLISHED FOR DISTRIBUTION OF HAND TOOL LAYOUT MATS AND ALSO NO SPECIFIC
SETS HAVE BEEN IDENTIFIED FOR THE DEVELOPMENT OF MATS. DARCOM HAS BEEN
TASKED TO ASSUME THE DEVELOPMENT AND FIELDING OF INVENTORY AIDS. AN
IMPLEMENTATION PLAN IS DUE DAPATF BY 17 JUL 78. STATUS OF THE TOOL KIT
INVENTORY AIDS WILL BE PRESENTED BY DARCOM AT THE DAPATF WORKING CONFER-
ENCE SCHEDULED FOR 27-29 JUN 78 AT FT LEE, VA.

4. REPORT CORRELATION IS RELATED IMPROVEMENT ACTIONS.

5. POC IS LTC O'HARA, AUTOVON 224-3238.
BT

i ACTION ADDRESSEES *

006 DALO
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R 161820Z JUN 78

FM DA WASHDC //DALO-ZXT//
TO RUFDAAA/CINCUSAREUR HEIDELBERG GERMANY //AEAGD-SM-F//
BT

UNCLAS E F T 0

THIS IS A PROPER COUNT MESSAGE

SUBJECT: DAPATF WORKING CONFERENCE III

A. DALO-ZXT MSG, DTG 151500Z MAY 78, SUBJECT: PROPERTY ACCOUNTABILITY
WORKING CONFERENCE III.

B. DALO-ZXT MSG, DTG 191955Z MAY 78, SUBJECT: DAPATF WORKING CON-
FERENCE III.

1. REF A ANNOUNCED THE DAPATF WORKING CONFERENCE III, SCHEDULED FOR
27-29 JUNE AT FT LEE, VA AND REQUESTED THE NAMES OF MACOM ATENDEES
BE PROVIDED DALO-ZXT.

2. REF B OUTLINED THE MAJOR ISSUES THAT THE MACOM'S SHOULD BE
PREPARED TO DISCUSS/RESOLVE AT THE CONFERENCE AND REQUESTED THAT EACH
MACOM PROVIDE DALO-ZXT ANY ADDITIONAL ISSUES/PROBLEMS THAT NEED TO
BE RESOLVED.

3. AS OF THIS DATE, DAPATF HAS NOT RECEIVED THE USAREUR RESPONSE TO
THESE REQUESTS. USAREUR'S ACTIVE PARTICIPATION IN THE DAPATF WORKING
CONFERENCE WILL ENSURE THAT THE PROPERTY ACCOUNTABILITY IMPROVEMENT
ACTIONS RECEIVE THE BENEFIT OF ARMY-WIDE COORDINATION AND ARE IMPLEMENTED
IN A MANNER CONSISTENT WITH THE TOTAL ARMY'S MISSION ACCOMPLISHMENT.

4. IN ORDER TO FINALIZE THE CONFERENCE AGENDA AND ARRANGEMENTS, REQUEST
THE NAME OF THE USAREUR ATTENDEE AND ADDITIONAL ISSUES/PROBLEMS, IF
ANY, BE PROVIDED DALO-ZXT AS SOON AS POSSIBLE.
BT

ACTION ADDRESSEES
006 DALO
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R 231332Z JUN 78
FM DA WASHDC //DALO-ZXT//
TO AIG 7406
INFO AIG 7405
AIG 7406
ARSTAF
DA WASHDC //DAIG-IS-AI//
DA WASHDC //NGB-ARL//
DA WASHDC //DAAR-LO//
DALO-LER NEW CUMBERLAND AD PA
DRXMC-AL FT LEE VA

UNCLAS E F T O

THIS IS A PROPER COUNT MESSAGE

SUBJECT: ACCOUNTING FOR DAMAGED PROPERTY

A. HQDA, DALO-ZXT MSG, 251818Z OCT 77, PROPER COUNT FLASHER NO 1,
SUBJECT: INVENTORY ADJ RPT (DA FORM 444).

B. HQ, FORSCOM, AFLG-SMS MESSAGE, 261346Z MAY 78, SUBJECT: ACCOUNTING
FOR DAMAGED PROPERTY.

1. PARA 4 OF REF A ESTABLISHED REQUIREMENT FOR A REPORT OF SURVEY FOR
ALL DAMAGED PROPERTY WHERE THE AMOUNT EXCEEDS $250.00 OR SUFFICIENT
NEGLIGENCE IS INVOLVED.

2. REF B REQUESTED CLARIFICATION AND INTERPRETATION OF PARA R, REF A.

3. TO ENSURE UNIFORM APPLICATION, PARA 4, REF A IS CHANGED TO READ:
DAMAGE TO MILITARY VEHICLES AND/OR MAJOR MILITARY EQUIPMENT CAUSED
BY AN ACCIDENT WHICH ARE ECONOMICALLY REPAIRABLE, BEING TURNED IN FOR
REPAIR AND RETURN TO THE USER, WILL BE REPAIRED BASED ON A WORK ORDER.
IF THE AMOUNT OF THE DAMAGE CAUSED BY THE ACCIDENT EXCEEDS $500 OR
SUFFICIENT NEGLIGENCE IS INVOLVED A REPORT OF SURVEY WILL BE UTILIZED.

4. THIS MESSAGE EXPIRES SIX MONTHS FROM DATE OF MESSAGE, IF NOT
SUPERSEDED BY A FORMAL NUMBEr CHANGE. DEVIATIONS FROM CURRENT POLICIES
NOTED IN THIS MESSAGE WILL BE INCORPORATED INTO AR 735-11.

5. DAPATF POCS ARE LTC PHILIP SAULNIER AND CW2 WILLIAM WRIGHT.

6. REPORT CORRELATION: RECOMMENDATION 6 0.
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R 231330Z JUN 78
FM DA WASHDC //DALO-ZXT//AIG 7406

UNCLAS E F T O

THIS IS A PROPER COUNT MESSAGE

SUBJECT: DISTRIBUTION OF DD FORM 200

A. REFERENCE FORSCOM MSG 141355Z JUN 78

B. REFERENCE PARA 5-13B(3) and C. AR 735-11

1. FORSCOM REQUESTED CLARIFICATION OF REF B ABOVE, AS TO THE DISTRI-BUTION OF COPY THREE OF DD FORM 200, WHEN PECUNIARY CHARGES ARE NOTBEING COLLECTED.

2. COPY THREE OF DD FORM 200 WILL BE FORWARDED TO THE FINANCE AND
ACCOUNTING OFFICE FOR COLLECTION OF PECUNIARY CHARGES. IF PECUNIARY

CHARGES ARE NOT BEING COLLECTED, COPY THREE MAY BE DISCARDED.

3. DAPATF POCS ARE LTC SAULNIER OR CW2 WRIGHT, AUTOVON 224-3238.

4. REPORT CORRELATION: NA.
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CHAPTER 4

CORRESPONDENCE AND PUBLICATIONS

Section I. Summaries

1. Letter to HQDA, Office of The Surgeon General, dated 24 Mar 78,
Property Accountability - Enforcement of Supply Discipline.

Summary: Letter requests OTSG to incorporate in the rewrite of

AR 40-61 the guidance contained in DA Circular 735-5, 10 Feb 78.

Action Officer: MAJ Pitcher

2. Letter to MACOM's, dated 24 Mar 78, 761A, Unit Supply Technician.

Summary: Requests MACOM's to provide comments, recommendations, and
alternatives concerning assignment of 761A, Unit Supply Technicians
to MTOE battalions.

Action Officer: MAJ Fitzpatrick

3. Letter to Commander, US Army Logistics Evaluation Agency, dated

5 Apr 78, USACIDC Property Accountability Recommendations.

Summary: Letter requests evaluation of the USACIDC recommendations
for property accountability improvements. The suggestions that are
adopted will be in the rewrite of AR 710-2.

Action Officer: LTC Stalcup

4. Memorandum for Deputy, The Surgeon General, dated 21 Apr 78,
Property Accountability Training.

Summary: Requests assistance in expediting the approval and

implementation of the 76-J Program of Instruction.

Action Officer: MAJ Fitzpatrick

5. DF to LEA (DALO-LER), dated 21 Apr 78, Supply Publications

Management of Change Study IPR.

Summr: Requests LEA make an analysis of the ADCSLOG's comments at

the Supply Publications Management of Change IPR on 20 Apr 78.

Action Officer: MAJ Roberts
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6. Letter to Commander in Chief, US Army, Europe and Seventh Army,
dated 21 Apr 78, TEC/Exportable Training Packages.

Summary: Provides a list of exportable training material available

for needed subjec! areas identified by USAREUR.

Action Officer: MAJ Fitzpatrick

7. Letter to Commander, US Army Training and Doctrine Command
(ATLG-MSP-SP), dated 21 Apr 78, Tool Kit Inventory.I Summary: Provides a copy of corre , ondence from FORSCOM indorsing
the toolbox insert program and offeriig the 82d Airborne Division
as the sponsoring unit and Fort Bragg as the test site for further
development efforts.

Action Officer: LTC O'Hara

8. Letter to Commander, US Army Forces Command (AFLG-SMS), dated
21 Apr 78, Quick Inventory Automotive Tool Boxes.

Summary: Expresses appreciation for support of FORSCOM HQ and 3
Fort Bragg in developing quick inventory tool boxes. Provides
information as to the status of the instant inventory and control
program.

Action Officer: LTC O'Hara

9. Letter to MG Richard H. Thompson, Commander, US Army Troop
Support and Aviation Materiel Readiness Command, dated 21 Apr 78,
Quick Inventory Aviat:n General Mechanics Tool Kit.

Summary: Advises MG Thompson that the DAPATF fully supports the
efforts of the Transportation Center and requests any assistance in
expediting the project.

Action Officer: LTC O'Hara

10. Comment to Deputy Chief of Staff for Personnel (DAPE-MPT),
dated 24 Apr 78, Validation of DA Directed and Emphasized Training
Subjects.

Summary: Emphasizes the importance of property accountability
instruction in providing officers the basic fundamental knowledge
necessary to manage and account for Army materiel at unit level.

Action Officer: MAJ Fitzpatrick
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11. Memorandum for Director of Management, dated 4 May 78, Implementation
of Approved DAIG Recommendation - Consumption Standards.

Summary: States that a proposed study of Performance Evaluation
of Installation Resource Management, being considered by the Management

Directorate, includes within its scope the theme of DAIG recommendation
6R. Recommends, therefore, that the Management Directorate study
group include the accomplishment of recommendation 6R.

Action Officer: LTC Stalcup

12. Indorsement to Commander, US Army Armament Materiel Readiness
Command (DRSAR-MM), dated 9 May 78, Shop Equipment, Contact Maintenance,
NSN 4940-01-016-2262.

Summary: Equipment Improvement Recommendation surfaced a problem
of adequately securing items stored in subject shop equipment. As
a possible solution, a modification that provides an individtally
keyed lock set for compartments of each vehicle was offered. Command
was requested to review problem and take appropriate action.

Action Officer: MAJ Pitcher

13. Letter to HQDA Staff Agencies and selected MACOM's, dated

10 May 78, Revision of CTA 50-900 and Consolidation with CTA 50-906.

Summary: Incloses quick reference CTA 50-900 discretionary guidelines
developed by TRADOC and HSC which identify the recommended minimum
essential issue for the individual soldier. Requests the guidelines
be reviewed and provide comments to DAPATF.

Action Officer; MAJ Roberts

14. Letter to Commander, US Army Criminal Invstigation Command
(CIOP-CP), dated 15 May 78, Annual Evaluation of the USACIDC Quarterly
Crime Prevention Report.

Summary: Suggests that the Quarterly Crime Prevention Report be
given a wider distribution. Also points out the need for continuing
liaison between ODCSLOG and USACIDC after completion of the DAPATF's

mission.

Action Officer: MAJ Pitcher
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15. Letter to MACOM's and selected HQDA Staff Agencies, dated
17 May 78, Recategorization of Supplies and Equipment.

Summary: Provides proposed new expendability code definitions, the
type accountability required, and other related actions. Requests
comments on the proposals.

Action Officer: LTC Stalcup

16. DF, DALO-ZXT, 19 May 78, Approval of TRADOC Supplement 1 to
AR 710-1 (Draft).

Summary: DF requested DALO-LER to review draft AR 710-1 and reply
to TRADOC.

Action Officer: MAJ Roberts

17. Letter to USALEA, 24 May 78, Logistics Service Awards Program.

Summary: Letter requested additional information be included in IPR
scheduled for 31 May 78.

Action Officer: LTC O'Hara

18. Indorsement to Commandant, US Army Quartermaster School
(ATSM-TNG-TM-ET), 31 May 78, Request for 12-hour Training Packet.

Summary: Forwards request of Senior Army Advisor, Rhode Island ARNG
for training material to Quartermaster School for action.

Action Officer: MAJ Fitzpatrick

19. Letter to Senior Army Advisor (ARNG-US), Rhode Island, 31 May 78,
Property Accountability Training Material.

Summary: Informed ARNG-US that 12-hour training packet request was
forwarded to US Army Quartermaster School.

Action Officer: MAJ Fitzpatrick

20. Indorsement to Commander, Tooele Army Depot, 31 May 78, Reports
of Survey and Cash Collection Vouchers.

Summary: Indorsement clarified questions asked about the Cash Collection
Voucher.

Action Officer: CW3 Wright
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21. Indorsement to Commander, US Army, Europe and Seventh Army,

31 May 7S, Request for Waiver of Property Accountability.

Summary: Indorsement clarified action that could be taken on Reports
of Survey.

Action Officer: Mr. Miskovich

22. Indorsement to Commander, US Army Training and Doctrine Command,

31 May 78, Fort Leonard Wood Reports of Survey #182-78 and #189-79
(USAR).

Summary: Indorsement both clarified and directed action in reference
to Reports of Survey.

Action Officer: Mr. Miskovich

23. DF to OCAR, 1 Jun 78, Proper Count Impact on Personnel (USAR).

Summary: DF requested OCAR to take action on FORSCOM request.

Action Officer: LTC Stalcup

24. Letter to Commander, Military District of Washington, 5 Jun 78,
Draft AR 190-51, Security of Army Property at Unit and Installation
Level.

Summary: Letter clarified question referencing Draft AR 190--51.

Action Officer: MAJ Pitcher

25. Letter to USACIDC, 7 Jun 78, USACIDC Property Accountability
Recommendations.

Summary: Letter forwarded status of actions planned on recommendations
submitted by USACIDC.

Action Officer: LTC Stalcup

26. Memorandum for Office Assistant Secretary of Defense (Comptroller),

8 Jun 78, Army's Request for Deviation from DOD 7200.1OM.

Summary: Memo resrouded to request for DAPATF to revie- DOD memorandum.

Action Officer: LTC Saulnier

v
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27. DF to DAEN-MCE, 9 Jun 78, Secure Storage Spacc for Organizational
Clothing and Equipment (OCE).

Summary: DF requests DAEN ensure all new construction include adequate
secure storage space for Government property.

Action Officer: MAJ Pitcher

28. Memorandua for CDR LEA, 9 Jun 78, Logistics Service Awards
Program.

Summary: Memo summarized results of IPR conducted on 8 Jun 78 for
Director DAPATF.

Action Officer: LTC O'Hara

29. Information Paper for DCSLOG, 12 Jun 78, LOG Services Awards

Program.

Summary: Paper briefly gave past, present, and future actions of the
Awards Program.

Action Officer: LTC O'Hara

30. Letter to CDR DARCOM, 13 Jun 78, Tool Kit Inventories.

Summary: Letter tasked DARCOM to take lead in the development of
tool box inserts and layout mats for hand tools.

Action Officer: LTC O'Hara

31. Letter to Commandant, Quartermaster School, 15 Jun 78, Surveying
Officer's Guide.

Summary: Letter forwarded suggestion from Fort Huachuca which suggested
incorporating "The Surveying Officer's Guide" into Army-wide Training
Literature Program.

Action Officer: MAJ Fitzpatrick

32. Letter to CDR DARCOM, 15 Jun 78, Draft AR 735-11.

Summary: Letter requested review of Draft with specific emphasis on

chapter 6.

Action Officer: CW2 Wright.
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33. Letter to CDR DARCOM, 23 Jun 78, Component Listings of Integral
Components of End Items.

Summary: Letter requested the developing of an additional hand receipt
for end items and their integral components.

Action Officer: LTC O'Hara

34. Letter to CDR DARCOM, 23 Jun 78, TM Operators' Manual Consolidation
List.

Summary: Letter requested specific information concerning a newly
developed printout along with a copy of the printout. Also requested
information on programed actions to resource the TM simplification
effort.

Action Officer: LTC O'Hara

35. DF to Army tff, 23 Jun 78, Draft AR 672-XX, Logistics Services
Awards Program.

Summary: DF requested addressee to review Draft regulation.

Action Officer: LTC O'Hara

36. Letter to MACOM's, 26 Jun 78, Logistics Services Awards Program.

Summary: Letter requested MACOM's review Draft AR 672-XX.

Action Officer: LTC O'Hara

37. Letter to MACOM's, 1 Apr 78, Draft AR 190-51, Security of Army
Property at Unit and Installation Level.

Summary: Requests comments/concurrence in proposed regulation.

Action Officer: MAJ Fitzpatrick

38. DF to Army Staff, 1 Apr 78, Draft AR 190-51, Security of Army
Property at Unit and Installation Level.

Summary: Requests comments/concurrence in proposed regulation.

Action Officer: MAJ Pitcher
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39. DAPATF Working Conference III.

Summary: Agenda for Working Conference hosted b,, Quartermaster

School, Fort Lee, VA.

Action Officer: Members DAPATF

Publications

40. Article in Commanders Call, May-Jun 78 issue, Property Accountability.

Summary: Article discussed the enforcement of supply discipline by the
Commander through disciplining and administrative measures.

41. Article in Army Logistician, Jul-Aug 78 issue, Proper Count
Message.

Summary: MG DeHaven discusses the problems and numerous actions
being taken to correct property accountability within the Army.

42. Article in Army Logistician, Jul-Aug 78 issue, Self-Help Available
in Property Accountability.

Summary: Article discusses various correspondence subcourses, training

extension course lessons, and Field Manuals available for individual
or group learning on property accountability.

Action Officer: MAJ Fitzpatrick
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Correspondence
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DEPARTMENT OF THE ARMY
OFFICE OF THE DEPUTY CHIEF OF STAFF FOR LOGISTICS

WASHINGTON, D.C. 20310

P2r' 1978
DALO-ZXT

SUBJECT: Property Accountability- Enforcement of Supply Discipline

Headquarters
Department of the Army
Office of The Surgeon General
Washington, DC 20310

1. The Inspector Gcneral Report of Audit Survey and Special Inspection
of Management and Accountability of Army Materiel revealed a lack of
command efforts to enforce supply discipline and property accountability.

2. Recommendation 6 0(3) was of particular importance which said in
part: Prescribe in applicable regulations that failure to maintain
supply discipline, in matters more serious than those appropriately
handled under the report of survey system, be disposed of through
administrative action.

3. DA Circular 735-5 (Incl 1) was written by the DA Property Account-
ability Task Force to comply with the above recommendation. It contains
specific guidance on the enforcement of supply discipline. This guidance
outlines the disciplinary and administrative measures that are available
to assist the commander in ptoviding the required emphasis that is
essential to the implementation of an effective supply discipline and
supply management program. The guidance will be included in AR's 710-2,
735-5, 735-11 and other appropriate regulations.

4. In furtherance of the approved recommendation, it is requested
that you incorporate in the rewrite of AR 40-61, the guidance found in
the inclosed circular.

FOR THE DEPUTY CHIEF OF STAFF FOR LOGISTICS:

1 Incl OREN E. DeHAVEN
'a' V;2Major General, GS

Director, DA Property Accountability
Task Force
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DEPARTMENT OF THE ARMY
OFFICE OF THE D EPUTY CHIEF OF STAFF FOR LOGISTICS

WASHINGTON, D.C. 20310

£24 MPr 1978

SUBJECT: 761A, Unit Supply Technician

Commander
US Army Forces Command
ATTN: AFLG-SMS
Fort McPherson, GA 30330

1. Reference HQDA letter, dated 11 October 1977, subject: Management

and Accountability of Army Materiel.

2. An important aspect of the Army's ability to properly manage and
account for materiel is the utilization of trained personnel. The DAIG
report emphasized that many of the supply problems currently being

experienced by field units may be attributed to an absence or inadequate
knowledge of supply and accountability procedures on the part of
supervisory personnel.

3. The DAPATF has received numerous recommendations that the 761A, Unit
Supply Technician, be authorized and assigned to TOE battalions. The
knowledge and expertise provided by a supply warrant officer would
undoubtedly enhance the management and accountability of supplies and
equipment at the battalion level. However, coordination with ODCSiER

and ODCSOPS identified a major manpower and budgeting constraint that
must be addressed.

4. There are 312 battalion/squadron-size units not presently authorized

a Unit Supply Technician. If 312 Unit Supply Technicians were allocated
to these battalions an adverse impact on force structure authorizations

would result. Warrant officer allocations currently exceed budgeted force
structure resources by approximately 600 in FY 78 and 630 in FY 79. Allo-
cating 312 Unit Supply Technicians, without a corresponding trade-off in
other warrant officer MOS's, would not be feasible at this time.

5. One possible alternative would be to trade-off the 761A authorizations
in the Divisional Materiel Management Centers in order to establish

warrant officer positions at the divisional TOE battalion level. Even
then, approximately 175 additional positions would have to be created or
traded-off from other warrant officer authorizations to satisfy the
remaining requirements.
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DALO-ZXT
SUBJECT: 761A, Unit Supply Technician

6. Request you consider the constraints of this recommendation, and
provide DAPATF your comments, recommendations and alternatives concerning
the assignment of a 761A, Unit Supply Technician, to TOE battalions. Of
particular interest is whaL warrant officer space-for-space trade-offs
might be effected, and what is a viable "price" that should be paid to
effect the assignment of Unit Supply Technicians to TOE battalions. Will
the trade-off or "price" that must be paid be worth the expert knowledge
gained by assigning supply warrant officers at the TOE battalion level of
operations?

7. Request comments/recommendations be provided DAPATF NLT 17 April.

OREN E. DeHAVEN
Major General, GS
Director, DA Property Accountability

Task Force

DISTRIBUTION:

CDR TRADOC (ATLG-MSP)
CDR DARCOM (DRCIS-S)
CINCUSAREUR (AEAGD-SM-F)
CDR EUSA (DJ-MS-SM)
CDR USARJ (AJGD-S)
CDR USACC (ACSLOG-SMT)
CDR USAHSC (HSLO-S)
CDR USAINSCOM (IALOG-S)
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DEPARTMENT OF THE ARMY
"- OFFICE OF THE DEPUTY CHIEF OF STAFF FOR LOGISTICS

WASHINGTON. D.C. 20310

DALO-ZXT L APR 1978

SUBJECT: USACIDC Property Accountability Recommendations

Commander
US Army Logistics Evaluation Agency
New Cumberland Army Depot
New Cumberland, PA 17070

1. At the request of the DAPATF the United States Army Criminal Investi-
gation Command (USACIDC) were asked to take a look at improving account-
ability from the view point of their crime prevention role. Worldwide
surveys were conducted as well as detailed analysis made of logistics
regulations from the standpoint of tightening up "Loop Holes" that allows
for criminal activity. The results of these efforts are attached.

2. Request you evaluate for inclusion in AR 710-2, paragraphs 2a(l), and
2a(4) to 2a(ll), of the attached report. Paragr.ph 2a(2) and 2a(3) are
being considered for AR 703-1.

3. Request you provide a summary of the USACIDC recommendations adopted
for inclusion in AR 710-2. To facilitate our response to USACIDC, a brief
explanation for recommendations not accepted, would be appreciated.

4. POC this headquarters is LTC Billy J. Stalcup, 224-3264.

FOR THE DEPUTY CHIEF OF STAFF FOR LOGISTICS:

as L (P), GS
Chief, DA Property Accountability

(UiiAC19C leter Task Force
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DEPARTMENT OF THE ARMYV
OFFICE OF THE DEPUTY CHIEF OF STAFF FOR LOGISTICS

WASHINGTON. D.C. 20310

DALO-ZXT Piz1978

MEMORANDUM FOR: DEPUTY SURGEON GENERAL

SUBJECT: Property Accountability Training! I!
1. A major effort of the DAPATF in improving the property accountability

procedures has been in the field of education and training of both

officers and enlisted men. The officer education efforts have centered

around the logistics baseline curriculum developed by the LOGC for use

by all Service Schools. The Health Services Command (HSC) letter of
29 March (Incl 1), providing direction on the use the Logistics Baseline

Curriculum is outstanding and typifies the excellent support and backing

that the property accountability improvement actions have received.

2. The enlisted training efforts centered on a review of the 76Y and

76J task analysis to ensure that the training shortfalls identified by
the DAIG have been incorporated into the Service School training courses.

The task analysis review has been completed and DAPATF was advised by

message from HSC (Incl 2) that the 76J Program of Instruction (POI)
is currently out for staffing and approval by OTSG, and should be on-

line within six months. I would appreciate your assistance in expe-

diting the approval and implementation of this POI so that instruction
may begin in the June/July time frame. This would be in keeping with

the changes made in the training courses of other supply MOS's and be

of definite assistance in providing knowledgeable, well trained soldiers

to manage and account for equipment and supplies in field units and

activities.

3. The DAPATF is available to provide any assistance you may desire
and I am sure that, together, we can effect changes in Army property
accountability procedures that will enable us to better accomplish our

mission.

2 Incl OREN E. DeHAVEN

as Major General, GS
Director, DA Property Accountability -

Task Force
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DISPOSITION FORM
For lose of this form see AR 340.15. the pfrpeonet eency Is TAGCEN.

REFERENCE OR OFIICE SYMBOL SJBJECT

DALO-ZXT Supply Publications Management of Change Study IPR

DALO-LER DAO-X R01PR 197 "
MAJ ertsss74782

1. During the Supply Publications Management of Change IPR on 20 April 1978, the
ADCSLOG commented on:

a. The need to keep in mind, based on LEA research and analysis, whether or
not change is truly needed.

b. The identification of the period of time between changes to the regulations

being used for study analysis.

c. The requirement that the Vice Chief of Staff, Army approve the
recommendations of the study group prior to publication and implementation.

2. It is requested that the DAPATF be informed of your analysis of the ADCSLOG's
comment noted in lb above, NLT 30 April 1978. Other comments are for information
only.

SIGNED

THOMAS A, KELLY, JR.
LTC(P), GS
Chief, DA Property Accountability

Task Force

1

D FOSR 4 9 FtEPLACIES 00FRM9, WIHIS OUSOLETE.



DEPARTMENT OF THE ARMY
OFFICE OF THE DEPUTY CHIEF OF STAFF FOR LOGISTICS

WASHINGTON. D.C. 20310

DALO-ZXT 21 i'r 1978 4

SUBJECT: TEC/Exportable Training Packages

Commander in Chief
US Army Europe and 7th Army
ATTN: AEAGD-SM-F

APO New York 09403

1. Reference DAPTF Working Conference II, 14 - 16 February 1978.

2. Inclosure 1 lists the areas in need of exportable training material

that you presented at the February working conference. This list has

been staffed with TRADOC and the appropriatc Service School to determine

if training packages are available and in what form,

3. A list of the training material available for these subject areas
is provided with the Quartermaster School letter of 23 March 1978
(Incl 2). As outlined in paragraph 3 of the QM School letter, recommend

you effect direct contact with the School to identify SHIPREP and define

the depth of training needed in ROID and SHIPREP.

4. Use of these correspondence courses, TEC packages, and other available
training material will provide a valuable assistance in improving the
knowledge and proficiency of all personnel involved in the management and
accountability of Army materiel.

FOR THE DEPUTY CHIEF OF STAFF FOR LOGISTICS:

2 Incl OREN E. DeHAVEN
as Major General, GS

Director, DA Property Accountability
Task Force
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DEPARTMENT OF THE ARMY
OFFICE OF THE DEPUTY CHIEF OF STAFF FOR LOGISTICS

WASHINGTON. D.C. 20310

DALO-ZXT

SUBJECT: Tool Kit Inventory

Commander
US Army Training and Doctrine Command
ATTN: ATLG-MSP-SP
Fort Monroe, VA 23651

1. References:

a. Letter, ODCSLOG (DALO-ZXT), dated 23 February 1978, subject
as above, and ist indorsement, TRADOC (ATLG-MSP-SP) (23 Feb 78) to
LOGC.

b. Letter, TRADOC (ATLG-MSP-SP), dated 23 March 1978, subject
as above.

c. Letter, XVIII Airborne Corps and Fort Bragg, dated 6 March 1978,
subject: Quick Inventory Automotive Tool Boxes and 1st indorsement,
FORSCOM, dated 27 March 1978 (Incl 1).

2. A copy of reference ic is forwarded for your information and
appropriate action. Direct communication between your headquarters

! and FORSCOM is authorized. It is requested that a copy of any
correspondence be furnished this office, ATTN: DALO-ZXT.

FOR THE DEPUTY CHIEF OF STAFF FOR LOGISTICS:

1 Incl OREN E. DeHAVEN
as Major General, GS

Director, DA Property Accountability
CF: Task Force
CDR DARCOM (DRCIS-S)

CDR USALOGC (ATCL-DP)
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AFLG-SMS (6 Mar 78) 1st Ind
SUBJECT: Quick Inventory Automotive Toolboxes

HQ, FORSCOM, Ft McPherson, GA 30330 27 Mat 78

TO: HQDA (DALO-ZXT/Major General 0. E. DeHaven) Wash DC 20310

1. Several FORSCOM units have beelL active in improvising methods to im-
prove the control and accountability of hand tools. One method is the.
use of a toolbox insert which was briefed to the DA Property Account-
ability Task Force by FORSCOM in November 1977 and by the 82d Airborne
Division in February 1978. It is understood this procedure is under
consideration by the DA Task Force and that TRADOC/DARCOM have been
directed to develop and field the concept on a priority basis.

2. Request the 82d Airborne Division be designated as the official spon-
soring unit and Fort Bragg as the test site for the current TRADOC/DARCOM
development effort.

FOR THE COMANDER:

1 In OHN K. S
nc jor General, GS

Chief of Staff

CF:
Cdr, XVIII Abn Corps & Ft Bragg
Ft Bragg, NC

3
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DEPARTMENT OF THE ARMY
HEADQUARTERS XV;Il AIRBORNE CORPS AND FORT IRAr"

FORT BRAGG, NORTH CAROLINA 228307

i AR 1 3 7~~~~AFZA-GD-S ;Ji 17

SUBJECT: Quick Inventory Automotive Toolboxes

Commander
United States Army Forces Command
ATTN: AFCS
Fort McPherson, Georgia 30330

1. On-going actions within the 82d Airborne Division in conjunction
with the United States Army Transportation School to test and evaluate
aviation related toolboxes indicate that improvements can be made in
tool accountability and control through the use of polyvinylchloride
(PVC) inserts and an organized tool control program. An internal test
in the 82d Airborne Division indicates like improvements in tool control
can be accomplished by the expansion of the PVC insert concept to auto-
motive general mechanics' toolkits.

2. In 'ebruary of this year, MG DeHaven, the Chief of the DA Property

Accountability Task Force, was briefed by the Division on the PVC in-

sert concept and shown the aviation and automotive toolboxes configured
using PVC inserts. MG DeHaven expressed an interest .n the program
and requested a copy of the briefing and pictures of the boxes.

3. Initial efforts by the 82d Airborne Division have shown that 70 of
the tools in the general mechanics' toolset will fit.in the general
mechanics' toolbox when configured with PVC and spring clip inserts
(Inclosure 1). All 88 tools will fit in an aviation mechanics' toolbox
when configured with PVC inserts.

4. Due to the potential increase in tool accountability aid subsequent
savings in reduced replacement tool costs, this command is vitally in-
terested in testing and adopting the PVC insert concept. To this end,
this command stands ready to provide a testing ground for testing of a
PVC Insert for Army-wide adoption.
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) AFZA GD S 
VASUBJECT: Quick Inventory Automotive Toolboxes

5. Request FORSCO11 assistance in acquiring approval for expanded zesting
of a general automotive mechanics' toolbox insert and formal DARCON/TRADOC
sponsorship of this test.

FOR THF COMMANDER:

1 ID
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DEPARTMENT OF THE ARMY

O:FICE OF THE DEPUTY CHIEF OF STAFF FOR LOGISTICS

-\ASHINGTON, D.C. 20310

DALO-ZXT 2 A PR 97R

SUBJECT: Quick Inventory Automotive Tool Boxes

Commander
US Army Forces Command
ATTN: AFLG-SM,
Fort McPherson, GA 30330

1. References:

a. 1st indorsement, FORSCOM (AFLG-SMS) (6 Mar 78), dated
27 March 1978, suLject as above.

b. Letter, ODCSLOG (DALO-ZXT), dated 23 February 1978, subject:
Tool Kit Inventory, and ist indorsement, TRADOC (incl 1).

2. The interest aud support of your headquarters and the XVIII Airborne
Corps and Fort Bragg in developing quick inventory tool boxes for
improvee tool accountability is appreciated. During a conference at
Fort Bragg in February, the Director and members of the DA Property
Accountability Task Force- were briefed on the testing p. gram of tool
boxes with inserts by the 82d Airborne Division.

3. By reference lb, TRADOC was requested to expand the development
of the instant inventory and control program to cover tool kits supporting
all Army equipment. In addition, it was recommended that consideration
be given to the development of tool layout mats. TRADOC tasked the
US Army Logistics Center to pursue the program. Your headquarters will
be kept informed by this office as to the progress made by TRADOC.

4. A copy of your correspondence (reference la) has been sent to TRADOC
for information and appropriat action regarding the offer of the
82d Airborne Division and Fort Bragg as a sponsoring unit and test site.
Direct communication between TRADOC and you'r headquarters is duthorized.

FOR THE DEPUTY CHIEF OF STAFF FOR LOGISTICS:

SIGNED

I Incl OREN E, DeHAVEN
as Major General, GS

Director, DA Property Accountability
CF: Task Force
CDR DARCOM (DRCIS-S)
CDR USALOGC (ATCL-DP) 79
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ATLG-MSP-SP (23 Feb 78) Ist Ind
SWECT: Too]. Kit Inventory

HQ 7FLADOC, Fort Monroe, VA 23651

TO: Commander, US Army Logistics Center, ATTN: ATCL-DP, Fort Lee, VA

23801

1. Inventory and accounting for components of tool kits has long been
recognized as a problem. The TRADOC supports any methodology that would
allow rapid conduct of accurate tool kit inventories.

2. It appears that there are at least four ways of identifying the
camponents and completeness of tool kits. These are:

a. Silhouette layout mats proposed in basic correspondence.

b. Preformed inserts for tool containers which are shaped and sized
to components of the kit.

c. Data plates affixed to the container listing the type and quantity
of components of the kit. The data plate concept may have applicability
to the Tool Kit, Carpenter's, Engineer Squad.

d. Supply catalogues containing a components list along with the
description and photographs of the components and the kit.

3. Some informal coordination regarding the development of inventory
aids has already occurred between members of the Department of the Army
Property Accountability Task Force (DAPATF) and personnel at the Ordnance.
and Transportation Schools. The Ordnance School has provided a silhouette
type layout mat of the General Mechanic Automotive Tool Set to DAPATF.
Some information on the work done by the Transportation School on various
aircraft tool kits has also been provided to DAPATF.

4. Request US Army Logistics Center determine what efforts and progress
have been made by TRADOC Service Schools towards development of tool set/

kit inventory aids. Further request the following be accomplished:

a. Identify four more tool sets/kits in addition to the General
Mechanic Automotive Tool Set, that are adaptable to the silhouette type

Imentory aid.

b. Determine when a sample inventory aid for the selected tool sets/
kits will be available for inspection.
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ATLG-MSP-SP (23 Feb 78)
SUBJECT: Tool Kit Inventory

c. Recommend whether these silhouette inventory aids should be repro-
duced for immediate distribution r should be first field tested.

etc.) or scope of field test, as applicable.

e. Develop field test evaluation questionnaire/plan to obtain meaning-
ful user comment and a basis for cost analysis.

f. Evaluate the appropriatenesi of using preformed inserts, data plates,
etc., in instances where the number and/or size of set/kit components
renders the silhouette approach impractical.

5. By separate correspondence, the DAPATF is being advised of this approach
develop viable tool set/kit inventory aids. This correspondence will

also note that funds have not been programmed for contractual reproduction
of the inventory aid models to be developed.

6. Response to the requirements enumerated in paragraph 4 should be addressed
to this headquarters, ATTN: ATLG-MSP-SP, to arrive NLT 25 Apr 78.
In the event that all evaluations cannot be adequately addressed within this
time period, estimated completion dates sho ld be provided.

2 Incl D ES, .
on Colo el(P), GS

Deputy Chief of Staff for Logistics
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DEPARTMENT OF THE ARMY
OFFICE OF THE DEPUTY CHIEF OF STAFF FOR LOGISTICS

WASHINGTON, D.C. 20310

DALO-ZXT 1 1978

Major General Richard H. Thompson

Commander
US Army Troop Support and
Aviation Materiel Readiness Command

4300 Goodfellow Boulevard

St. Louis, MO 63120

Dear General Thompson:

General Post sent me a copy of his letter to you, dated 3 April, concerning

the quick inventory aviation general mechani- tool kit. You may recall

that you wrote me on 29 December 1977, urgii support for the program,

Even before receipt of your letter, the DA Property Accountability Task

Force had been actively involved in this project. As you found on your

trip to Europe, the troops we have talked to during field visits also want

better tool boxes to help them in their inventories.

Initially we assumed that DARCOM should take the lead in developing

a modified tool box. However, as a result of a meeting 'ietween personnel
of the Transportation Center, DARCOM, and the Task Force, it was determined
that TRADOC, as representative of the user, should take over the project.

TRADOC was so tasked on 23 February and reque-ted to expand the program to

include tool kits associated with other Army equipment. They, in turn,

asked the Logistics Center to consider various alternatives and to provide

milestones for proposed actions by 23 April.

The XVIII Airboine Corps and FORSCOM also back the program and have offered

the 82d Airborne Division as the official sponsoring unit, and Fort Bragg

as a site for further testing. TRADOC has been advised of the offer. I

was briefed on the PCV insert for aviation and automotive tool boxes by the
82d Airborne Division during a conference at Fort Bragg in February.
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DALO-ZXT

Ma.'r General Richard H. Thompson

The DA Property Accountability Task Force fully supports the efforts of
the Transportation Center as outlined in General Post's letter. Anything
your command can do to expedite the project will undoubtedly benefit the
field user in maintaining better tool accountability and control.

Sincerely,

• lGr E[

OREN E. DeHAVEN
Major General, GS
Director, DA Property Accountability

Task For-

A
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DALO-ZXT (13 Apr 78)
SUBJECT: Validation bf DA Directed and Emphasized Training Subjects

TO DAPE-MPT FROM DALO DATE t 4 APR 1978 CMT 2
MAJ Fitzpatrick/kp/43264

1. Reference HQDA letter, dated 11 Oct 77, subject: Management and Accounability
of Army Materiel.

2. Referenced letter outlines the approved recommendations for overcoming the DAIG
identified deficiencies in the management and accountability of Army materiel.
Recommendation 6Q addresses the requirement to "modify programs of instruction
in the officer education system so as to eliminate the lack of knowledge about
supply procedures that is currently displayed by the officer corps."

3. The property accountability instruction, listed in inclosure 1 to your DF, was
developed and implemented as a result of the DAIG recommendation cited above. This
instruction is absolutely essential in order to provide officers with the basic

fundamental knowledge necessary to manage and account for Army materiel at the unit
level. Its mandatory use in the basic and advance courses will be a direct
assistance in enabling officers to manage and account for supplies and equipment in
an efficient and economical manner.

4. The DA directive requiring this mandatory instruction is DALO-ZXT message,
DTG 081848Z Mar 78, subject: Logistics Baseline Curriculum.

FOR THE DEPUTY CHIEF OF STAFF FOR LOGISTICS:

Incl THOMAS A. KELLY
nc LTC(P) , GS

Chief, DA Property Accountability

Task Force
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DEPARTMENT OF THE ARMY
OFFICE OF THE DEPUTY CHIEF OF STAFF FOR LOGISTICS

WASHINGTON, D.C. 20310

DALO-ZXT 4MAY 1978

MEMORANDUM FOR: DIRECTOR OF MANAGEMENT

SUBJECT: Implementation of Approved DAIG Recommendation - Consumption

Standards

1. References:

a. Report of Audit Survey and Special Inspection of Management

and Accountability of Army Materiel, dated 6 October 1977.

b. Draft Chief of Staff memorandum, subject: Performance Evaluation
of Installation Resource Management.

2. Paragraph 6r, of the special inspection on property accountability
(reference la), identified the need to establish consumption standards
at installation and subordinate organization level.

3. The concept of a proposed study of Performance Evaluation of
Installation Resource Management Study, which is being considered by your
office (reference lb), encompasses, within its scope, the theme of the
above DAIG recommendation. In order to focus on the total installation
resource management task by a single group, the pursuit of action to
accomplish the above 7AIG recommendation could best be incorporated into
your study effort which I fully support, It is, therefore, recommended
that your study group, as identified in reference lb, include the
accomplishment of recommendation 6r of reference la.

4. This has been discussed by the DAPATF and a member of your study
effort, who agree. The DAPATF and the other elements of the Office
of the Deputy Chief of Staff for Logistics stand ready to provide assist-
ance-to the group on this or any other area.

5. OTIG concurs in this recommendation.

FOR THE DEPUTY CHIEF OF STAFF FOR LOGISTICS:

SiNED

OREN E. DeHAVEN

Major General, GS
Director, DA Property Accoun ibility

Task Force
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DALO-ZXT (24 Apr 78) 1st Ind

SUBJECT: Shop Equipment, Contact Maintenance, NSN 4940-01-016-2262

DA, ODCSLOC, Washington, DC 20310 -N

TO: Commander, US Army Armament Materiel Readiness Command,
ATTN: DRSAR-MM, Rock Island, IL 61299

1. The attached letter and Equipment Improvement Recommendation (EIR)
surface the problem of adequately securing items stored in subject shop
equipment. Since locking mechanisms on compartments of all M-880 series
contact vehicles are activated by a common key (master key), it is
obvious that little real security is provided to items stored therein.
As these vehicles continue to enter the inventory and additional keys are
issued, it is reasonable to expect increasing problems in managing and
accounting for Government property stored on board unless positive

action is taken.

2. Request your command review this problem and take action deemed
appropriate to improve security of subject shop equipment. A modification
that provides an individually keyed lock set for compartments of each I
vehicle would appear to offer the best solution to the problem.

3. The HQDA POC for this action is Major Pitcher, AUTOVON 224-3238/4782.

4. Report correlation: Implied recommendation to improve security of

Army property.

FOR THE DEPUTY CHIEF OF STAFF FOR LOGISTICS:

n1 1n51 THOMAS A. KELLY, JR.
." ,,LTC(P), GS

Chief, DA Property Accountability
CF: Task Force
HQDA (DAPE-HRE)
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DEPARTMENT OF THE ARMY
OFFICE OF THE DEPUTY CHIEF OF STAFF FOR LOGISTICS

WASHINGTON, D.C. 20310

DALO-ZXT 10 mPY 1978

SUBJECr: Revision of CTA 50-900 and Consolidation with CTA 50-906

SEE DISTRIBUTION

1. References:

a. HQDA (DAMO-FDU) letter, 1 May 1978, Revision of CTA 50-900
and Consolidation with CTA 50-906.

b. VCSA letter, 11 October 1977, Management and Accountability
of Army Materiel.

c. HQDA (DALO-ZXT) Proper Count Flasher Message No. 10, DTG
091625Z Jan 78, Organization Clothing and Equipment (CTA 50-900).

2. Reference a forwarded a revision and consolidation of CTA 50-900
and CTA 50-906 for your review.

3. Reference b stated that the Chief of Staff, Army had approved the
accompanying DAIG Report of Audit Survey and Special Inspection of
Management and Accountability of Army Materiel. This report indicated
substantive deficiencies in accountability and recommended corrective
action. One such recommendation pertained to the establishment of
uniform allowances for CTA 50-900 specifically tailored to organization,
mission, and climatic conditions. This recommendation evolved from the
DAIG finding that commands inspected had a wide divergence of CTA 50-900
individual issue policies and that subordinate units had a diversity
of individual issue among their soldiers. In many cases units had
extensive CTA issue in excess of individual soldier minimum essential
requirements and which created an accountability burden on unit
personnel.

4. Reference c reiterated Army policy and directed that review procedures
be established at division, separate brigade and installation level to
ensure that only minimum essential CTA 50-900 are authorized. Accounta-
bility procedural changes were also noted to ensure increased control
over initial issue, individual maintenance, and turn-in. 3

V

87

L_ d



DALO-ZXT
SUBJECT: Revision uf CTA 50-900 and Consolidation with CTA 50-906

5. As a further step to assist field commanders, the quick reference
CTA 50-900 discretionary guidelines at inclosures 1 and 2 have been
developed by TRADOC and HSC for their use. These guidelines identify
what is the recommended minimum essential issue for the individual
soldier. This concise listing takes into account the type unit he may
be assigned, by category, under varying climatic conditions. In
addition to fostering easy identification of baseline requirements by
nonlogistically oriented personnel, the guidelines may be used by the
logistics community for budget and planning purposes. It will assist
commanders at all levels in establishing uniform listings for units
under their command while permitting them latitude in selectively
adding to or deleting items based on mission unique requirements.

6. Request that you review the attached inclosures, for sufficiency
and comment as to the utility of the listings NLT 15 June 1978 to this
office.

7. POC is Major(P) James T. Roberts. Report correlation: Recommendation
6E.

FOR THE DEPUTY CHIEF OF STAFF FOR LOGISTICS:

2 Incl OREN E. DeHAVEN
1. TRADOC Ltr, Major General, GS

18 May 78, w/incl Director, DA Property Accountability
2. HSC 3d Ind, Task Force

28 April 78, w/incl
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DALO-ZXT
SUBJECT: Revision of CTA 50-900 and Consolidation with CTA 50-906

DISTRIBUTION:

HQDA (DAAR-OL)
HQDA (DACA-OMO)
HQDA (DAIG-SD)
HQDA (DALO-TST)
HQDA (DAMA-CSS)
HQDA (DAMO-FDU)
HQDA (DAMO-ODO)
HQDA (DAMO-RQR)
HQDA (DAMO-SSC)
HQDA (DAPE-HRL)
HQDA (DASG-HCD)
HQDA (NGB-ARL)
COMMANDERS

US ARMY FORCES COMMAND
US ARMY COMMUNICATIONS COMMAND

US ARMY INTELLIGENCE AND SECURITY COMMAND
US ARMY EQUIPMENT AUTHORIZATION REVIEW ACTIVITY
EIGHTH US ARMY

COMMANDER IN CHIEF
US ARMY, EUROPE AND SEVENTH ARMY
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DEPARTMENT OF THE ARMY

OFFICE OF THE DEPUTY CHIEF OF STAFF FOR LOGISTICS

WASHINGTON, D.C. 20310

DALO-ZXT 15 MAY 1978

SUBJECT: Annual Evaluation of the USACIDC Quarterly Crime Prevention

Report

Commander
US Army Criminal Investigation Command
ATTN: CIOP-CP
5611 Columbia Pike

Falls Church, VA 22041

1. Reference letter, CIOP-CP, dated q May 1978, subject as above
(distributed with HQ USACIDC Quarterly Crime Prevention Report for First
Quarter, CY 78).

2. The Quarterly Crime Prevention Report (QCRP) provides an excellent,

easy-to-read summary of crime prevention information. It is undoubtedly

a valuable tool for crime prevention activities. The publication would

be ot even f.eater value if it received widespread distribution rather

than limiting it to Army law enforcement activities, as stated in
reference letter. The QCPR should be distributed to installations down
to unit/activity level which is, after all, the "first line of defense"
for crime prevention programs.

3. Much of the information contained in the QCPR would also be of value
to the logistics community. If it were provided to appropriate Army
staff and subordinate command staff elements on a regular basis, voids

and weaknesses in existing policies and procedures could be more readily

identified and eliminated.

4. Special Agent Hambrick's participation in the DA Property Account-
ability Task Force (DAPATF) has proved to be an excellent beginning in

ensuring that pertinent crime prevention information is introduced into

the logistics community in a timely manner. The DAPATF is a temporary

organization, however, and a need exists to have continuing liaison
between ODCSLOG and VSACIDC after completion of the DAPATF's mission.
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DALO- ZXT
SUBJECT: Annual Evaluation of the USACIDC Quarterly Crime Prevention

Report

This could be accomplished by providing a desk in DALO-SM for Mr. Hambrick,
or other representative from HQ USACIDC, and continuing the part-time
liaison relationship that has existed between USACIDC and the DAPATF since

last October. In addition to providing crime prevention information to

ODCSLOG, the CI Logistics Specialist Program would also be abreast of
proposed changes to logistics policy. Such ,-i arrangement would appear

to be mutually beneficial to both organizations.

FOR THE DEPUTY CHIEF OF STAFF FOR LOGISTICS:

THOMAS A. KELLY
LTC(P), GS
Chief, DA Property Accountability
Task Force
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DEPARTMENT OF THE ARMY
OFFICE OF THE DEPUTY CHIEF OF STAFF FOR LOGISTICS

WASHINGTON, D.C. 20310

DALO-ZXT 1? V 1978

SUBJECT: Recategorization of Supplies and Equipment

Deputy Chief of Staff for
Operations and Plans

Headquarters, Department of the Army
Washington, DC 20310

1. References:

a. HQDA letter, dated 11 October 1977, subject: Management and
Accountability of Army Materiel.

b. AR 310-34.

c. AR 735-5.

2. Reference la indicated confusion existed concerning the expendability
code assigned to items in the Army Master Data File (AMDF). It was found
that items coded "X" (expendable) were treated as consumables regardless of
whether they were true consumables or nonconsumables. Since 95 percent
of the items in the IMDF are coded "X", the need to improve or change
attitudes towards the accountability of these items is apparent.

3. Recommendation 6K of the bAIG special Leport addresses the need to
recategorize equipment and components into more realistic expendability
codes. This recategorization should include simple definitions which
differentiate between items that are truly consumed and those which must
be accounted for until worn out or turned in.

4. A review of present definitions has led to the conclusion that an
additional code is needed to avoid the recoding of many items as
nonexpendable, which would then require property book accounting.

5. Following are the proposed new expendability code definitions.

a. Nonexpendable - "N". Items which are not consumed in use,
retain their original identity during the period of use, and require
that accountability be maintained throughout the life of the item.
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DALO-ZXT
4SUBJECT: Recategorization of Supplies and Equipment

£ This includes all nonconsumable end items coded nonexpendable in the
AMDF and authorized by TO&E, MTOE, JTA, TDA, or CTA (except for
CTA 50-970/8-100). Commercial and fabricated items similar to items
coded as nonexpendable in the ANDF or authorization media are

* considered nonexpendable.

b. Durable - "D". Items which retain their original identity, are

not consumed in se, and are not categorized as nonexpendable. Included
are nonconsumable components of all sets, kits, outfits and assemblages;
all tools (Federal Supply Classes 5110, 5120, 5130, 5133, 5136, 5140,
5180, 5210, 5220, and 5280); and any other nonconsumable item with a unit
value in excess of $50.00.

c. Expendable - "X". Items, regardless of value or type class-
ification, which are consumed in use. This includes all Class IX
(repair parts) and other items, with a unit value of $50.00 or less, that
do not fit the criteria of a nonexpendable or durable item.

6. The Surgeon General will develop procedures for coding and
accounting for Class VIII, Medical Supplies and Equipment, used at
fixed treatment facilities. These procedures will be coordinated

with ODCSLOG and published in AR 40-61.

7. The following designates the type accountability required for
the specified category of items:

Category Accountability

Nonexpendable Stock record, property book, and hand receipt
Durable Stock record and hand receipt/hand receipt

annex (user level)
Expendable Stock record and no accounting required upon

issue

This does not infer that expendable items are not to be used efficiently.
Commanders should institute local controls as necessary,

8. The document register for expendable items will be renamed
Expendable/Durable Document Register. The Expendable/Durable Register
will be retained for two years after the last supply action and then

destroyed lAW AR 340-2. This will provide an audit trail for durable

items and will also provide information on the consumption of expendable
items.
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DALO-ZXT
SUBJECT: Recategoiization of Supplies and Equipment

9. There have been numerous misinterpretations concerning the

application and use of expendability and recoverability codes,
This is particularly true when an item is coded expendable, as
well as recoverable. This misinterpretation results from a failure
to look beyond the AMDF expendability column. The expendability

code denotes the method to be used in accounting for the property;
the recoverability code indicates disposition action to be taken
with each item, including the organization level to which the item
will be returned. It is proposed that the AMDF be restructured to

move the recoverability column along side the expendability column

to more easily draw user attention to the recoverability codes,

10. Your comments/concurrences on proposals in paragraphs 5-9,

above, by 16 June 1978 would be appreciated.

FOR THE DEPUTY CHIEF OF STAFF FOR LOGISTICS:

SIGNED

OREN E. DeHAVEN
Major General, GS
Director, DA Property Accountability

Task Force

DISTRIBUTION:

Commander, US Army Forces Command
Commander, US Army Training and Dcctrine Command
Commander, US Army Materiel Development and Readiness Command
Commander, US Army Health Services Command
Commander in Chief, US Army, Europe and Seventh Army

Commander, US Army Communications Command
Commander, US Army, Japan
Commander, US Army Intelligence and Security Command
Commander, Eighth US Army
Commander, US Army Logistics Center
HQDA (DALO-SMS)
HQDA (DAMA)

HQDA (DASG)

Commander, US Army Logistics Evaluation Agency
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DISPOSITION FORM
Fee us* of this feem, es AR 340-11, the poeent elsncy Is TACCEN.

REFERENCE Olt OFFICE SYMBOL SUJSJCT

DALO-ZXT Approval of TRADOC Supplement 1 to AR 710-1
(Draft)

m THRU DALO-SM FROM DALO-ZXT DATE 9 MAY 1978? CMT
MAJ Roberts/ss/44782

TO DALO-LER

1. References:

a. DAIG Report, dated 6 October 1977, Report of Audit Survey and Special
Inspection of Management and Accountability of Army Materiel.

b. HQDA Msg, DTG 012007Z Feb 78, Supply Publication Change Procedures (Proper

Count Flasher 11).

2. Reference a stated that a majority of commanders surveyed did not feel
additional supplemental guidance was necessary for effective field operation. This
survey placed the use of the current supplement process in doubt as an effective
tool for issuing implementing instructions.

3. Reference b stated tha:, effective 1 June 1978, all of the MACOM supplements to
supply publications, developed in accordance with AR 310-2, will be forwarded to
the appropriate HQDA proponent agency for review and approval prior to publicaticn.

4. As proponent for AR 710-1, it is requested that you review the attached
supplemen- for applicability and relevance and reply directly to TRADOC.

FOR THE DEPUTY CHIEF OF STAFF FOR LOGISTICS:

THOMAS A. KELLY, JR.
LTC(P), GS
Chief, DA Property Accountability
Task Force
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DEPARTMENT OF THE ARMY
HEADQUARTERS UNITED STATES ARMY TRAINING AND DOCTRINE COMMAND

FORT MONROE, VIRGINIA 23651

ATLG-SP-SP 15 MAY 1978

SUBJECT: Approval of TRADOC Suppl 1 to AR 710-1 (Draft)

HQDA (DALO-ZXT)
WASH DC 20310

Subj draft is forwarded for your approval prior to publication IAW
message, DA, DALO-ZXT, 012007Z Feb 78.

FOR THE COMMANDER:

DOREATHA WAGRUM

DAC
Asst AG

96A
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DEPARTMENT OF THE ARMY
OFFICE OF THE DEPUTY CHIEF OF STAFF FOR LOGISTICS

WASHINGTON, D.C. 20310

DALO-ZXT 4 MAY 1978

SUBJECT: Logistics Service Awards Program

Commander

US Army Logistics Evaluation Agency
ATTN: DALO-LEZ-A
New Cumberland Army Depot
New Cumberland, PA 170;0

1. Reference DALO-ZXT letter, dated 31 January 1978, subject as above.

2. At a meeting of the Army Logistics. Policy Council at Fort Lee,
26-27 April 1978, the proposed logistics awards program was briefly
discussed. Several attendees suggested the Association of the United
States Army (AUSA) as a likely candidate for sponsorship of the award.
It is requested that you explore this possibility. The address of the
AUSA is 1529 18th Street, NW, Washington, DC 20009; telephone number
is 202-483-1800.

3. Status of the sponsorship of the award.should be included in the
IPR for the Director, DA Property Accountability Task Force which is
scheduled for 31 May 1978.

FOR THE DEPUTY CHIEF OF STAFF FOR LOGISTICS:

LT (P), GS
Chief, DA Property Accountability
Task Force
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4 DALO-ZXT (19 May 78) ist Ind
SUBJECT: Request for 12-hour Training Packet

DA, ODCSLOG, Washington, DC 20310 31 May 1978

TO: Commandant, US Army Quartermaster School, ATTN: ATSM-TNG-TM-ET,
Fort Lee, VA 23801

1. Forwarded for appropriate action.

2. Your assistance in this request is greatly appreciated.

FOR THE DEPUTY CHIEF OF STAFF FOR LOGISTICS:

THOMAS A. KELLY, JR.
LTC(P), GS
Chief, DA Property Accountability

Task Force
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DEPARTMENT OF THE ARMY
V, p OFFICE OF THE DEPUTY CHIEF OF STAFF FOR LOGISTICS

WASHINGTON. D.C. 20310

DALO-ZXT 3 ]

SUBJECT: Property Accountability Training Material

Senior Army Advisor (ARNGUS), Rhode Island
Armory of M unted Commands
1051 N. Maine Street
Providence, Rhode Island 02904

1. Reference UR letter, dated 19 May 1978, subject as above.

2. Your request for the 12-hour training packet on unit level supply
procedures has been forwarded to the US Army Quartermaster School,
Fort Lee, Virginia. You should receive the training packet in the near
future.

FOR THE DEPUTY CHIEF OF STAFF 'FOR LOGISTICS:

THOMAS A. KELLY, JR.
LTC(P), GS
Chief, DA Property Accountability
Task Force
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DALO-ZXT (10 May '78) 1st Ind
SUBJECT: Reports of Survey and Cash Collection Vouchers

DA, ODCSLOG, Washington, DC 20310 IMAY 1978

TO: Commander, Tooele Army Depot, ATTN: SDSTE-COU, Tooele, UT 84074

1. References:

a. Paragraph 2-11a of AR 735-11, dated 1 May 1974.

b. DACA-FA message, DTG 252059Z Nov 74, subject: AR 735-11, Property
Accountability - Accounting for Lost, Damaged and Destroyed Property -
1 May 1974.

c. DACA-FAL-S message, DTG 270104Z Feb 76, subject: Application to
Simple Negligence to Hand Tool Losses.

d. DACA-FAL-S message, DTG 131926Z May 76, subject: Cash Sales of
Hand Tools to Individuals from Self Service Supply Centers.

2. Reference lb and lc did not intend to eliminate the use of the Cash
Collection Voucher, as'prescribed in reference la, as a means to account
for hand tool losses.

3. In addition, reference ld allows an individual to replace a lost hand
tool by making a cash purchase at the local self service supply center.

FOR THE DEPUTY CHIEF OF STAFF FOR LOGISTICS:

THOMAS A. KELLY
LTC(P), GS
Chief, DA Property Accountability

Task Force
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DEPARTMENT OF THE ARMY
TOOELE ARMY Dt,'OT

OOE. UIAH 84C'4

10 May 1978

SDSTE-COU

SUBJECT: Reports of Survey and Cash Collection Vouchers

Department of the Army

ATTN: DACA-FAL-S
Washington, D.C. 20310

1. Here at Tooele Army Depot property accountability is foremost among
priorities of our Commander, Colonel Burbules. The combination of Cash

Collection Voucher, Statement of Charges and Report of Survey generally
allows us to establish and enforce accountability and responsibility in
a manner satisfactory to both the Government and the employee.

2. Unfortunately, it has been suggested that your Messages 270104Z Feb
76 and 252059Z Nov 78, Subject: Application of Simple Negligence to Hand

Tool Losses, stand for the proposition that, in cases of hand tool loss
Cash Collection Vouchers will not be used. This i'iterpretation stems
from the language in 2520592Z Nov 74 to the effect that "a report of survey,

will be processed... unless the loss is admitted and a statement of charges
is processed..."

3. Is this interpreta. correct? Does this message remove the cash

collection voucher as an alternative for enforcement of accountability?
If so, it would seem that any motivation for an employee to accept
monetary responsibility without a costly report of survey is diminished.
If negligence must be admitted via a statement of charges or ascertained

by Report of Survey, there is no question that the employee will put the
government to the task of proving negligence. Of course, on the other

hand if an employee can pay without a record of negligence by signing a
cash collection voucher his motivation-to admit liability is a little
greater.

4. I understand that communicating directly with your office informally
may be extraordinary, perhaps even improper, but I have exercized the

other options available to me and now turn to you for help, because the
other answers I have received conflict. Any information which your office,

as the font of knowledge with respect to Reports of Survey can provide,

would be greatly appreciated.

CPT JAGC
Office of Chief Counsel
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DALO-ZXT (undated) 3d Ind
SUBJECT: Request for Waiver of Property AccountabilityIDA, ODCSLOG, Washington, DC 20310

TO: Commander in Chief, United States Army, Europe and Seventh Army,

ATTN: AEAGC, APO New York 09403

1. Reference DACA-FAL-S message, DTG 141558Z Feb 75, subject: Interim
Change to AR 735-5.

2. Reference provided all major Army commands final approval authority
on property accountability waivers up to $1M. Consequently, your
headquarters may take action if a waiver on attached reports of survey
is warranted.

3. If a waiver is granted, necessary corrective actions should by taken
to preclude the occurrence of similar situations in the future.

FOR THE DEPUTY CHIEF OF STAFF FOR LOGISTICS:

3 Incl THOMAS A. KELLY, JR.

nc LTC(P), GS
Chief, DA Property Accountability

Task Force
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TO: Department of the Army
HQ DA (DACA-CSS-FL)
Washington, D.C. 20310

THRU: Community Co
USM ergli i

09139 -y

FROM: Property Book Officer
14th Finance Section
APO 09139

IAW AR 735-5, a request for waiver for accountability
is submitted.

Inl MICHAEL L 14B
as CPT, FI

Property Book Officer
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AETSBBG-F-CDR 1st Ind
SUBJECT: Request for Waiver of Property Accountability

DA, Coimmander, 14th Firance Section, APO 09139 13 Octobevw 1977

THRU: Comm~ander, VII Corps, ATTN: AETSCDI0-S4, APO 09154

TO: Department of the Army, HQ DA (DACA-CSS-FL), Washington. D.C. 20310

1. It appears from all available evidence that accountability'for the
14th Finance Section property was properly maintained up until the move
of the Finance Office'from Nurnberg to Bamberg in January 1976. It was
during this move that accountability for the property became questionable.

2. The three reports of survey have been completed and copies of the
findings are attached as Exhibit A, B and C. -

3. I recomm~end that this request for waiver of accountability be
favcrably considered.

M4AJ. F1
Commnanding

Inclosures
1. Exhibit A: Report of Survey 2-77
2. Exhibit 83: Report of Survey 3-77
3. Exhibit C: Report of Survey 4-77
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AETSGD-BD-S (undated) 2d Ind

SUBJECT: Request for Waiver of Property Accountability

DA, Headquarters VII Corps, APO 09107 27 January 1978

THRU: -oommap__e-e-ed-Staees-Aey-Eu, -and-
.-cvoth Army, ATTN& EAC AP-Q-9404 E-W

TO: Department of The Army, HQ DA (DACA-CSS-FL), Washington,
D.C. 20310

1. Recommend approval.

2. As a result of findings made during follow-up visits by
members of the VII Corps staff, it is recommended that the
period of the Waiver of Property Accountability be extended
through 4 August 1977.

3. Additional assistance is being provided to the 14th
Finance Section to insure that property accountability
is restored,

1 Incl

as Major neral, USA
Acting- Commander

Telephone: KLY (2723-)351

3
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DALO-ZXT (24 Jan 78) 4th Ind

SUBJECT: Fort Leonard Wood Reports of Survey #182-78 and #189-78 (USAR)

DA, ODCSLOG, Washington, DC 20310 .

TO: Commander, US Army Training and Doctrine Command, ATTN: ATRM-FFI,
Fort Monroe, VA 23651

1. References:

a. DACA-FAL-S message, DTG 141558Z Feb 75, subject: Interim Change
to AR 735-5.

b. Telephone conversation between LTC Ippilito (TRADOC) and
Mr. Miskovich (DALO-ZkT).

2. As discussed duri ig reference ib, reference la provided all Army
major commands final 4pproval authority on property accountability
waivers up to $1M. Cqnsequently, your headquarters may take action
if a waiver on subjec reports of survey is warranted.

3. If a waiver is gra ted for subject reports of survey, request a
copy of the waiver and attached documentation be provided FORSCOM

so that necessary corrective actions may be taken to preclude the
occurence of similar situations in the future.

FOR THE DEPUTY CHIEF OF STAFF FOR LOGISTICS:

2 Incl THOMAS A. KELLY, JR.

nc LTC(P), GS
Chief, DA Property Accountability
Task Force
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DEPARTMENT OF THE ARMY
HEADQUARTERS

V US ARMY TRAINING CENTER ENGINEER AND FORT LEONARD WOOD
FORT LEONARD WOOD, MISSOURI 65473

ATZT-DI-OSC i4 JAN Iwo

SUBJECT: Ft Leonard Wood Reports of Survey #182-78 and #189-78 (USAR)

Commander
TRADOC
ATTN: ATR1-FFI
Fort Monroe, VA 23651

1. Attached is Report of Survey #182-78 with 43 inclosures and #189-78,

received at FL Leonard Wood from the 281st AVN Co. (USAR). You will note
the prices have been changed on cony 2 of Report of survey 182-78 to re'lect
the current prices of the items.

2. Your comments/recommendations concerning the attached reports of survey
are requested, prior to processing at this station. It appears that
supervisory personnel were grossly negligent in the accountability of
Government property as well as negligent in the mainteiiance of records

relation to the company operation and the security of the equip;ment,

FOR THE COMMiVNDER:

2 Inc A
as

ADMIN OFMCUM
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ATRM-FFI (24 Jan 78) ist Ind AUTOVON 680-4221
SUBJECT: Ft Leonard Wood Reports of Survey #182-78 and #189-78 (USAR).

HQ TRADOC, Fort Monroe, VA 23641 0 19

TO: HQDA (DALO-ZXT) WASH DC 20310

1. The attached documents amply attest to a serious supply accounta-
bility problem existing in the 281st Avn Co (USAR). Although it appears
obvious that negligence is involved, it is doubtful that any survey
officer or board could piece together a seven-year puzzle and expect
to have sufficient evidence to levy pecuniary charges.

2. It appears that a waiver of property accounting provisions UP
Cbapter 13, AR 735-5 would be more appropriate in this case. However,
it appears that in lieu of final action being taken by TRADOC, it would
be in the best interests of all concerned that final action remain in
command channels. This would insure that appropriate disciplinary/
administrative actions could be taken. In this regard, request an
exception be granted for the above mentioned course of action so that
Fifth Army and FORSCOM be directed to take final approval action.

FOR THE COMMANDER:

2 Incl ARTHR I;. yORK
CPT. AGC

nc A.sAt I.G

Copy furnished: (WIO incl)
Cdr, USATC Engr &
Ft L. Wood
ATTN: ATZT-DI-OSC

2
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DALO-ZXT (24 Jan 78) 2d Ind

SUBJECT: Ft Leonard Wood Reports of Survey 1182-78 and #189-78 (USAR)

DA, ODCSLOG, Washington DC 20310 5 MAP 1978
TO: Commander, TRADOC, ATTN: ATRM-FFI, Fort Monroe, VA 23641

Subject reports of survey should be processed in accordance with FORSCOM/
TRADOC Supplement 1 to AR 735-11 (para 4-2a), dated 27 February 1975.

FOR THE DEPUTY CHIEF OF STAFF FOR LOGISTICS:

2 Incl A.KEL
nc TP), GS

Chief, Property Accountability
Task Force

3
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ATRM-FFI (24 Jan 78) 3d Ind AUTOVON 680-4221

SUBJECT: Ft Leonard*Wood Reports of Survey #182-78 and #189-78 (USAR)

HQ TRADOC, Fort Monroe, VA 23651 20 MAR 1978

TO: HQDA (DALO-ZXT) WASH DC 20310

1. Request reconsideration to recommendation made in preceding comment based
upon verbal guidance received from your headquarters (LTC Ippolito and Mr.
Wright) 17 March 1978, concerning a similar sirvey.

2. Action under Chapter 13, AR 735-5 appears more appropriate since exact
losses cannot be determined.

FOR THE COMMANDER:

2 Incl D3REATHAMA GRU K/
nc DAC

Asst AG

Ii
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D1ZPO1%'%1MN FORM~
For use of this form, aee AR 340-15; the proponent agency to The Adjlutant Central's Office.

REFEKNcI Olt Ofla~ SYMIft U

DALO-ZXT Proper Count Impact on Personnel (USAR)

OICAR tat DALO OATC 1 N14 1978 cr
ATTN: DAAR-LO LTC Stalcup/lch/43264

1. References:

a. FORSCOM message 18190OZ May 78, subject as above.

b. Discussion between Mr. Frigon, OCAR and LTC Stalcup, DALO-ZXT, 1 Jun 78.

2. Request you take the lead for action as deemed necessary on the FORSCOM proposals

outlined in reference la.

3. If the DA Property Accountability Task Force_an be of assistance in your effort,
please advise.

FOR THE DEPUTY CHIEF OF STAFF FOR LOGISTICS:

LT(P, GS
Chief, DA Property Accountability
Task Force

CF:
CDR FORSCOH

ATTN: AFLG-SHS
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DEPARTMENT OF THE ARMY
OFFICE OF THE DEPUTY CHIEF OF STAFF FOR LOGISTICS

WASHINGTON. D.C. 20310

DALO-ZXT j~i~

SUBJECT: Draft AR 190-51, Security of Army Property at Unit and
Installation Level

Commander
US Army Military District

of Washington
ATTN: ANLOG
Fort Lesley J. McNair
Washington, DC 20319

1. References:

a. DCSLOG letter, DALO-ZXT, 1 Apr 78, subject as above, with

inclosure, Draft AR 190-51, subject as above, undated.

b. MDW letter, ANLOG, 8 May 78, subject as above.

c. DA report, DAIG-IS, 6 Oct 77, subject: Report of Audit Survey
and Special Insrection of Management and Accountability of Army Materiel.

2. Reference paragraph 2 of your letter (reference lb):

a. The requirement to maintain an informal serial number control
ledger for office machines contained in paragraph 3-llc(2)h of Draft
AR 190-51, cited in your letter, is a Level II security measure. It is
an additional recommended security measure to be implemented at the
discretion of the local commander if Level I safeguards have proven
inadequate to stem thefts/unexplained losses of such items from bulk
stocks. It is not a mandatory (Level I) physical security measure.

b. A change has been made to paragraph l-3a of Draft AR 190-51
deleting the reference to annual physical security inspections and
simply referring to requirements for such inspections as outlined
in AR 190-13. A revision to AR 190-13 will incorporate the changed
inspection requirements.

112i4
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DALO-ZXT
SUBJECT: Draft AR 190-51, Security of Army Property at Unit and

Installation Level

3. All comments from Army staff agencies and the major Army commands,
as well as from a few large CONUS installations, were reviewed and
incorporated in Draft AR 190-51 as appropriate. Major changes were
made in some areas, most notably with regard to security lighting
at airfields and security of items designated as pilferable in the
Army Master Data File (AMDF). The purpose for some of these changes
was to reduce costs and the burden associated with implementing certain
provisions of the regulation when the added risk trade-off appeared
acceptable and reasonable.

4. Paragraph 1-5, Waivers or Exceptions, of the draft regulation
was also changed to broaden and clarify the major Army commanders'
authority to provide exceptions to Level I requirements. Specifically
cited as a basis for exception is a Level I physical security measure
clearly not in the best interest of the US Government. A location
with negligible criminal history and local criminal threat is noted as
an example of when such an exception might be appropriate. Costs of
a particular measure should, of course, be considered when making this
determination.

5. The DAIG report (reference 1c), based on inspection of 118
company-size units, noted that "inadequate safeguarding of materiel
resulted in a portion of the losses discovered during the inspection"
(paragraph 4a(4), reference 1c). The report further indicated that
a sizeable number of commanders felt that inadequate storage facilities
of organizational clothing and equipment (OCE) had contributed to
losses. It was also found that numerous reports of survey for OCE
cited security problems as a basis for the losses. A review of
existing directives revealed that little specific guidance was avail-
able to commanders on protecting their assets, although a number of
them (AR 190-13, AR 210-10, AR 710-2, etc.) charged the commander
with responsibility for safeguarding property within their commands.
Draft AR 190-51 was developed, not to impose more stringent standards,
but to provide basic standards for various types of comon Government
supplies and equipment for which there were no security standards.

1
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DALO-ZXT
SUBJECT: Draft AR 190-51, Security of Army Property at Unit and

Installation Level

6. In view of the above stated need for security guidance in thisarea, the additional flexibility provided to major Army commanders inallowing exceptions to Level I requirements, and the delay that wasexperienced in obtaining comments from the field, resource impacts forDraft AR 190-51 will not be requested. Responses from the Army Staffand major Army commands indicate common agreement that Level I measuresdelineated in Draft AR 190-51, with the changes that have been
incorporated, are basic, essential, and reasonable for the protection
of US Government property.

7. The POC for this action is Major Pitcher, AUTOVON 224-4328/9.(Commercial 694-3238/9). Report correlation: Implied recommendation
to improve security of Army property.

FOR THE DEPUTY CHIEF OF STAFF FOR LOGISTICS:

THOMAS A.
LTC(P), GS
Chief, DA Property Accountability
Task Force

1
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SDEPARTMENT OF THE ARMY

OFFICE OF THE DEPUTY CHIEF OF STAFF FOR LOGISTICS

WASHINGTON. D.C. 20310

DALO-ZXT 17
SUBJECT: USACIDC Property Accountability Recom-endations

United States Army Criminal
Investigation Command

5611 Columbia Pike
ATTN: CIOP-CP (CWO Hambrick)
Falls Chu.:ch, VA 22041

1. Reference letter, your headquarters, undated, subject, USACIDC
Support to the DA Property Accountability Task Force.

2. Attached for your information is the status of actions planned on
recommendations submitted by reference letter.

3. Your support of the DA Property Accountability Task Force efforts
is appreciated.

4. Report Correlation: Implied recommendations. POC this headquarters
is LTC Billy J. Stalcup, 224-32b4

FOR THE DEPUTY CHIEF OF STAFF FOR LOGISTICS:

1 Incl L
as , 4(P), GS

Chief, DA Property Accountability
Task Force
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DALO-LER (5 Apr 78) 1st Ind
SUBJECT: USACIDC Property Accountability Recommendations

DA, ODCSLOG, US Army Logistics Evaluation Agency, New
Cumberland Army Depot, New Cumberlana, PA 17070 2 JUN ^978

TO: HQDA (DALO-ZXT), WASH DC 20310

1. Basic correspondence requested our evaluation of Inclosure 1
for possible inclusion in AR 710-2. Paragraph 2 is a brief
summary of those recommendations adopted for inclusion in
AR 710-2. Paragraph 3 is an explanation of those recommenda-
tions not accepted. Responses are keyed to the specific
paragraphs in Inclosure 1 to basic letter.

2. Adopted recommendations:

a. Paragraph 2a(l). Concur in part. AR 710-2 presently
contains a glossary. A review of the terms contained in
this glossary indicates that there are numerous terms that
require further definition. There are also several terms
used in AR 710-2 that are not defined. The terms in the
glossary will be reviewed for further definition or addi-
tions/deletions, as applicable. However, updating the terms
in AR 710-2 is only a partial solution to the problem identified.
All terms used by the Army logistics community should be
reviewed. Logistics terms should be standardized and included
in AR 310-25, Dictionary of United States Army Terms.

b. Paragraph 2a(5). Concur in part.

(1) Change 5, AR 710-2, proposes that only sensitive
items are required to be inventoried quarterly. Ammunition
and arms are coded as sensitive and are, therefore, required
to be inventoried.

(2) The requirement to inventory pilferable items
quarterly is not feasible. There are too many items coded
as pilferable in the ARMS AMDF. DSU/GSUs are required to
conduct a 100 percent inventory of all items semiannually.
This requirement provides sufficient control.

(3) The term "adjustment research" has been eliminat:
and replaced with the term "causative research" in the dr
change 5, AR 710-2. This is in consonance with terminolc
used in AR 735-5, Property Accountability - General Print. Les,
Policies, and Procedures.

2
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DALO-LER (5 Apr 78) 1st Ind 2 ,U @78* I SUBJECT: USACIDC Property Accountability Recommendations

c. Paragraph 2a(6). Concur. AR 735-11 and change 5,
AR 710-2 (both in draft), no longer permit the use of DA
Form 444, Inventory Adjustment Report, for loss of sensitive
items. Ammunition and arms are both coded as sensitive in
the ARMS AMDF.

d. Paragraph 2a(7). Concur. See b above.

e. Paragraph 2a(8). Concur. "he definitions of compo-
nents of end items are presently under review by the Materiel
Readiness Support Activity. The new terms and definitions
will be included in change 5, AR 710-2.

f. Paragraph 2a(9). Concur in part. Change 5, AR 710-2,
requires that excess items be turned in within 10 days.

3. Explanation of those recommendations not accepted for
adoption:

a. Paragraph 2a(4). This Agency agrees with the finding
that control in the utilization of DA Form 1687, Delegation
of Authority - Receipt for Supplies, is lacking. The problem,
however, is not the system but one of command emphasis and
attention.

b. Paragraph 2a(10). The draft change 5 to AR 710-2
outlines the requirements for inventory of organization
clothing and individual equipment (OCIE). Inventories are
required upon assignment to, and prior to departure from, a
unit. These inventories will be conducted prior to the
individual reporting to the OCIE issue point for issue or
turn in. Inventories prior to, and immediately after, a
field exercise are encouraged. Other inventories are at the
discretion of the commander. Diverse geographical locations
and varying missions of the units make it extremely difficult
to establish more stringent criteria in AR 710-2.

c. Paragraph 2a(ll). This Agency agrees that procedures
for obtaining itcms from the cannibalization point need to
be clarified. Th "can" point is a source of supply to the
DSU/GSU supply s :,port activity and not the source of supply
for using units for organizations. Requests should be
submitted to the DSU/GSU. Using units should not deal
directly with the "can" point. Establishing controls at the

3
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DALO-LER (5 Apr 78) 1st Ind 2 JUN 1978
SUBJECT: USACIDC Property Accountability Recommendations

battalion level, as proposed by USACIDC. would make the
battalion a source of supply. Demand data could not be
captured by the DSU/GSU using these procedures. Clarifi-
cation of present procedures should resolve this problem.

FOR THE COMMANDER:

1 Incl ROBERT E. GOODWIN
nc Colonel, GS

Chief, Logistic Operations
and Readiness Division

4
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DEPARTMENT OF THE ARMY
OFFICE OF THE DEPUTY CHIEF OF STAFF FOR LOGISTICS

WASHINGTON, D.C. 20310

DALO-ZXT

MEMORANDUM FOR: OFFICE, ASSISTANT SECRETARY OF DEFENSE (COMPTROLLER)

ATTN: MR. CREHAN

SUBJECT: Army's Request for Deviation from DOD 7200.IOM

1. This responds to your request of the DA Property AccountabilityI Task Force to review the attached DOD, Office of the General Counsel

memorandum (Tab A).

2. The Army strongly believes that liability for damage or loss to
other Government property should be limited to an amount equal to
one month's pay for the following reasons:

a. The Army has not collected for catastrophic losses.

b. It is the Army's belief that it is unreasonable to collect
total liability for catastrophic losses.

c. The use of a simple negligence standard versus a gross/simple
negligence standard would result in increased findings of pecuniary
liability.

d. The DAIG found that of the 640 reports of survey in inspected
units, property losses were valued at $549,06, only $33,506 (6.1 percent)
of liability was approved.

e. The proposed deviation provides for a reasonable, realistic,
and believable level of pecuniary liability for loss or damage to

* Government property.

f. Provides a deterrent to careless loss or damage to Government
p roperty.

g. Procedure will be simpler to administer and can be supplemented
with punitive actions under the Uniform Code of Military Justice.
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DALO-ZXT
SUBJECT: Army's Request for Deviation from DOD 7200. IOM

h. This procedure will be more equitable than the use of a

standard dollar criterion, which is applicable to all grades.

i. A standard of one month's base pay would not require changes

to the DOD manual necessitated by inflationary adjustments.

3. After careful review of the DOD, General Counsel memorandum, and

the Comptroller General of the United States Decision of 5 December 1963,
(B-152699) (Tab B), the Army desires to change its request to establish

a blanket remission of indebtedness for enlisted personnel when losses

involving personal arms and equipment exceed one month's basic pay. The

present system for damage or losses of personal arms and equipment will

remain in effect. This change will require both officer and enlisted

personnel to pay for the full loss of personal arms and equipment.

However, the Army will pursue a course of action through legislative

change to allow blanket remission of indebtedness for enlisted personnel

for losses of personal arms and equipment,

FOR THE DEPUTY CHIEF OF STAFF FOR LOGISTICS:

SGNED

2 Incl THOMAS A, KELLY

as LTC(P), GS
Chief, DA Property Accountability

Task Force

2
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DISPOSITION FORM
'Fo use of this fe% eso AR 340-1S. the preponent geoncy Is TAGCEN.

REFER ENCE OR OFFICE SYMBOL nJ EquCT

* DALO-ZXT Secure Storage Space for Organizational Clothing
and Equipment (OCR)

TO FROM DATE CUT 1DAEN-MCE nDto 0 JUN 1971
MAJ Pitcher/ss/43238

1. Reference DAIG Report, DAIG-IS, 6 October 1977, subject: Report of Audit Survey
and Special Inspection of Management and Accountability of Army Materiel.

2. Referenced DAIG Report cited inadequate storage facilities of OCE as contributing
to losses cf Government property and noted that review of numerous reports ofsurvey substantiated that lack of protection was the basis for substantial losses
(paragraph 4a(4), reference 1). Conversations between menbers of the DA Property
Accountability Task Force (DAPATF) and commanders during trips to the field have
also indicated that inadequate secure storage space for unit supplies and
equipment is a major problem at many locations.

3. Request your office take the action deemed appropriate to ensure all new
construction includes adequate secure storage space for safeguarding Government
property of units/activities that will occupy them. Recommended security standards
for facilities used to store and protect unclassified and nonsensitive Government
supplies and equipment are at inclosure 1 (Sensitive items are identified in Appendix
N, AR 710-2).

4. The HQDA POC for this action is Major Pitcher, 694-3238/9. Report correlation:
Implied recommendation to improve security of Army property.

FOR THE DEPUTY CHIEF OF STAFF FOR LOGISTICS:

1Incl/k *aLT (PI
Chief, DA Property Accountability

CF: Task Force
DAPE-HRE-PS H
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STORAGE STRUCTURE SECURITY

Buildings and rooms used for the storage of unclassified and nonsensitive
US Army supplies and equipment are considered secure structures if they
meet or exceed the following standards:

a. Walls and floor of new construction are of masonry and/or concrete.
Walls and floors of existing structures, and ceilings of existing structures
and new construction are of at least 1/2 inch (1.27 cm) plywood, 1 inch
(2.54 cm) tongue-in-grouve boards or equivalent.

b. Doors provide a degree of security comparable to that provided
by the walls of the basic structure.

c. Door hinge mounting screws are not exposed to the exterior of
the facility. If screws are exposed they will be spot welded, covered,
or filled with material in a fashion to prevent their easy removal. Nails
will not be used to mount hinges.

d. Door hinge pins exposed to the exterior of the facility are of
a design or modified to prevent their easy removal.

e. Doors to the exterior locked from the inside are secured with
a dead bolt locking device, cross bar, or similar locking device that
is resistant to jimmying and manipulation from the outside as opposed
to a latch style door lock.

f. Windows have individual locking devices.

g. All first floor openings, except doors, in excess of 96 square
inches (619.4 square cm) which are located less than 12 feet (3.7m) from
ground level are barred, grilled, or covered with chain link material
in a manner to preclude easy removal. Installed mtal framed windows
which do not provide an opening in excess of 96 square inches (619.4
square cm) with the glass broken out and when fully open are exempt
from this requirement.

h. Doors which are secured from the outside have locking devices
conforming with appropriate Corps of Engineer guide specifications for
the type of structure or with US Government tumbler-type, key operated
padlocks.

122

"e



DEPARTMENT OF THE ARMY
OFFICE OF THE DEPUTY CHIEF OF STAFF FOR LOGISTICS

WASHINGTON, D.C. 20310

DALO-ZXT ~ 7

MEMORANDUM FOR: COMMANDER, LOGISTICS EVALUATION AGENCY

ATTN: COLONEL TOUSLEY

SUBJECT: Logistics Service Awards Program

1. The results of the IPR, conducted on 8 June 1978 for the Director,
DAPATF, subject as above, are listed below:

a. Selection of the combat service support units and combat/
combat support unit by the local commanders will be accomplished
through the use of the evaluation annexes of AR 672-XX, results of
Inspector General Inspections, and CLRTX visits if available.

b. MACOMs will establish a logistics awards board to select the
best units in the seven categoricts as applicable.

c. MACOMs will submit their nominees to Logistics Evaluation
Agency who will categorize the nominees from all MACOMs.

d. The DCSLOG unit logistics awards board chaired by the ADCSLOG
will evaluate and nominate one unit per category.

e. The final approval will rest with the DCSLOG.

2. Sponsors for the program were discussed and prioritized. They
will be contacted during the time frame that the regulation is being
staffed with MACOMs. The agencies discussed were:

a. American Defense Preparedness Agency (ADPA).

b. Association of the United States of America (AUSA).

c. Society of Logistics Engineer (SOLE).
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DALO-ZXT
SUBJECT: Logistics Service Awards Program

3. The draft regulation will be briefed during the upcoming DAPATF
Working Conference III at Fort Lee, Virginia, 27-29 June 1978. The
regulation will be distributed at the conference to all MACOM
representatives for coordination. The cover letter will be signed
by General DeHaven. During the time of the conference Mr. Ted Stanley
and LTC O'Hara will visit TSA to discuss the Connelly Award and its
similarities with the LOG Awards Program.

4. Additional coordination prior to the conference will be conducted
by telephone between Mr. Stanley and LTC O'Hara.

THOMAS A. KELLY
LTC(P), GS
Chief, DA Property Accountability
Task Force

2
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INFORMATION PAPER

DALO-ZXT

SUBJECT: LOG Services Awards Program

FACTS.

1. Results of IPR conducted on 8 June 1978 for Director, DAPATF,
subject as above, are as follows:

a. Selection of CSS units and C/CS units will be accomplished by
evaluation using AR 672-XX, Results of IG Inspections and CLRTX Visits.

b. MACOM's will establish logistics awards boards to select.

c. MACOM's will submit nominees to LEA, who will categorize.

d. DCSLOG will establish a unit logistics awards board, chaired by
the ADCSLOG to nominate one unit per category.

e. Final approval rests with the DCSLOG.

2. Sponsors were prioritized as follows:

a. American Defense Preparedness Agency (ADPA).

b. Association of the United States Army (AUSA).

c. Society of Logistics Engineers (SOLE).

3. The regulation will be briefed at the DAPATF Working Conference III,
27-29 June 1978.

a. MACOM's will receive the regulation at the Conference for staffing
within their commands.

b. Cover letter will be signed by Director, DAPATF.

LTC O'Hara/44782
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DEPARTMENT OF THE ARMY
OFFICE OF THE DEPUTY CHIEF OF STAFF FOR LOGISTICS

WASHINGTON, D.C. 20310

DALO-ZXT : Ju" ""Ju
SUBJECT: Tool Kit Inventories

Commander
US Army Materiel Development

and Readiness Command

ATTN: DRCIS-S
5001 Eisenhower Avenue
Alexandria, VA 22333

1. References:

a. The Inspector General Report of Survey and Special Inspection
of Management and Accountability of Army Materiel, 6 October 1977.

b. Letter, DALO-ZXT, ODCSLOG to DARCOM, 23 December 1977, subject:
Improved Composite Tool Kit (CTK) Inventory, and 1st Ind, DARCOM,

26 January 1978.

c. Letter, DALO-ZXT, ODCSLOG to TRADOC, 23 February 1978, subject:

Tool Kit Inventory, and 1st Ind, TRADOC, 23 May 1978 (Incl 1).

2 Reference la stated that problems existed in the identification,

inventorying, and security of hand tools. The overprinted hand receipt

(DA Form 2062) and illustration of all items in sets, kits, and outfits,
which are being included in CL supply catalogs, should assist in identi-
fying and inventorying of hand tools. However, comments from the field

f recommend that other quick inventory methods such as tool box inserts
and silhouette layout mats also be adopted.

3. As a result of your reply to letter from this office, 23 December 1977
(reference lb), TRADOC was requested to expand initial efforts in devel-
oping instant inventory aids. The response from TRADOC indicating the

evaluation and views of that headquarters and the comments of the Logistics

Center and several of the associated schools are included in reference 1c.
A tool box insert program for aircraft maintenance which shows promise,
was initiated by the US Army Transportation Center and is currently

being evaluated by TSARCOM. Hawever, similar efforts for other types

of equipment are desirable.
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DALO-ZXT
SUBJECT: Tool Kit Inventories

4. As the representative of the user, TRADOC recommends that your
headquarters assume the development and fielding of inventory aids in
view of your responsibility for review and materiel management of sets,
kits, and outfits under the provisions of AR 708-1. TRADOC will advise
and assist DARCOM as required. Request appropriate action be taken
to review high density SKO'b for the possible immediate application of
a tool kit inventory method, and the remaining SKO's be programed for
a similar review according to the master review schedule. An implemen-
tation plan is requested by 17 July 1978.

5. It is further requested that the status of this project be briefed
at the DAPATF Working Conference scheduled for 27-29 June 1978.

FOR THE DEPUTY CHIEF OF STAFF FOR LOGISTICS:

1 Incl OREN E. DeHAVEN
as Major General, GS

Director, DA Property Accountability
CF: Task Force
CDR, TRADOC
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DEPARTMENT OF THE ARMY
OFFICE OF THE DEPUTY CHIEF OF STAFF FOR LOGISTICS

WASHINGTON, D.C. 20310

DALO-ZXT 15 J;:

SUBJECT: Surveying Officer's Guide

Commandant
US Army Quartermaster School
ATTN: ATSM-TB
Fort Lee, VA 23801

1. The attached suggestion from Fort Huachuca is forwarded for appropriate
action.

2. Request you consider incorporating the QMS publication entitled "The
Surveying Officer's Guide" into the Army-wide training literature program.
A guide on the procedures and requirements for processing a report of
survey will be an invaluable assistance in improving the timely, efficient
processing of reports of survey. This guide should reflect the procedures
of the revised report of survey system to be outlined in the new AR 735-11,
scheduled for implementation in the Fall of 1978.

3. Request you provide DAPATF your comments on this recommendation and,
if appropriate, a milestone schedule outlining the revision, publication,
and distribution of the surveying officer's guide as part of the Army-wide
training literature program.

FOR THE DEPUTY CHIEF OF STAFF FOR LOGISTICS:

1 Incl THOMAS A. KELLY
as LTC(P), GS

Chief, DA Property Accountability
Task Force
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SUGGESTION! EVALUATION
For use of this form, see AR 672-20; thi proponent o..ency I x Offl. of the 'eprty Chief of Seoff ft0 Pr .nn l.

TO: (ltnchde ZIP cod.) FROM: (In1. 1,t. ZIP codr)
CDR, USACCf IIQDA
ATTN: CC-PA-PT DALO-ZXT
Fort Iiuachuca, AZ 856]3 WASH DC 20310
I. SUGGESTION TITLE 2. SUGI. rION NUMB R

Training for Report of Survey Officers 7-3-151

3. ACTION TAKEN OR RECOMMF.NDED

A. APPROVED FOR ADOPTION ITOTALLY - PARTIAILLY OR WITH MODIFICATION (.oplnn Incce 4?

DA1E SUGGESTION WAS OR WILL OE PUT INrO EFFECT _J ALSO RECOMMEND CONSIDERATION FOR WIDER
APPLICATION AS INDICAT'O IN ITEM 4

b. ALREADY IN USE OR UNDFI CONSIDERATION (ExplAin In forn 4 Ind~catlng whether thia suggestion contributed to the action In Any %ay)

c. NOT APPROVED FOR ADOPTION FOR REASONS SHOWN IN ITEM 4

I. RECOMMEND ADOPTION. RUT APPROVAL NOT WITHIN JURISDICTION OF THIS OFFICE. REASONS FOR RECOMMENDATION
ARE CONTAINED IN ITEM 4.

e. NOT RECOMMENDED FOR- ADOPTION FOR RASONS SHOWN II ITEM 4

I. OTHER (Specsfy i item 4)

4. REASONS rOR ACTION TAK EN OR RECOMMENDED (1l more space te needfed, cont nue on revetoe)

The suggestion to establish a training lesson to orient officers on the requirements
for performing a report of survey has considerable merit. To be of maximum Army-wide
benefit and facilitate the widest distribution and utilization, development of this
training aid may best be accomplished through the Army Training Literature program.
A phamplet that is available for repeated reference and study by report of survey
officers and distributed through publication channels will provide an economical means
of orienting and educating officers on the procedures and requirements for processing
a report of survey.

A pamphlet entitled The Survey Officers Guide, available from the US Army Quartermaster
School, provides guidelines and instruction for processing reports of survey. A copy
of your suggestion is being forwarded to the US Army QMS so that consideration may be
given for incorporating the Surveying Officers Guide into Army-wide literature program.

S. BENEFITS (Complete for il sugesti a dopted or ecemmended for adoption)

0. a. TANGILE (Show actual or estimated dollar savings in terms of mat -hours or personnel spac... estimated savings based on
S. increased output; and/or m teriale, equipment or other reerurces saved, for the first year subsequent to adoption. Indicate

coat of conoersion and net lirst year savings)

INTANGIBLE (Deecribe effect on operations, health, safety, weallete, or moral*, and number of people and specific orgeanletlons
C3 b. affected. Based on criteria In AR 672-.20, Indicate whether signiflcance Is considered moderate potenlial value, substantial

potential value, high potential value, or exceptional potential value and whether application to limited, extended, broad, or general)

6. DATE " .,r IT ye. 6 TEL9PHONV E.XT OF EVALUATUR G ATUR E & TITLIE S FICIAL

SJUrN 1978 .,enry,,.I htzpaLr' ick/gA/J43264,(, /

DA FM24 EDITION OF I JUN 61 IS OBSOLETE. 129 GPO-1972-G9 275110
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DEPARTMENT OF THE ARMY
OFFICE OF THE DEPUTY CHIEF OF STAFF FOR LOGISTICS

WASHINGTON. D.C. 20310

DALO-ZXT 5 M 197P

SUBJECT: Draft AR 735-11

Commander
US Army Materiel Development

and Readiness Command
ATTN: DRCPP-SP
5001 Eisenhower Avenue
Alexandria, VA 22333

1. Subject draft Army regulation is forwarded pursuant to the FONECON
between Mr. Eadinger, of your office, and Captain Varo on 26 May 1978.

2. Review of chapter 6 of the draft reveals that it has remained
substantially unchanged since 1962. Request your office review the
draft with specific emphasis toward necessary revisions in chapter 6.
The inclosed draft contains pencil changes to be added to chapter 6.
Also inclosed is recommended language modifying para 6-lb.

3. It is also requested that you advise this office regarding any
perceived need to staff this chapter through DLA and/or MT14C. In this
regard, it should be noted that, in accordance with suggestions received
from MTMC, the current chapter 7, AR 735-11, has been deleted.

4. The draft regulation should be sent out for publication within a
matter of days. As chapter 6 has minimal impact on the policy changes
in the report of survey system, if comments are not received before the
regulation is sent out, any revisions will be included in the followup
revision to be completed after an approximate six-month test period of
the new regulatory standards.

FOR THE DEPUTY CHIEF OF STAFF FOR LOGYTICS:

2 /4 VgA LLY JR.
LTC(P), GS

'--' LChief, DA Property Accountability
Task'Force
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V Ke par& 6-tb:

All losses involving vendor or contractor liability shall be
referred to the contractinf- officer for a determination an to

the contractor's liability in accordance with the particular

contract involved. lie is obli,.ated to make a comprehensive
finding of fact in each instance. The decision of the
contractin officer is final and conclusive unless the
contractor m.akes a timely appeal under the disnutes clause.
If such a dispute is considered by the Armed Services Board
of Contract Appeals, pursuant to the provisions of the
contract, the decision of the Board is final and conclusive
unless determined by a court of corpetent jurisdiction to
have been fraudulent, or capricious, or arbitrary, or so
grossly erroneous as to imply bad faith, or not apported by
substantial evidence.
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DEPARTMENT OF THE ARMY
OFFICE OF THE DEPUTY CHIEF OF STAFF FOR LOGISTICS

V '",5" ' WASHINGTO', D.C. 20310

2 3 JUN 1978~DALO-ZXT

SUBJECT: Component Listings of Integral Components of End Items,
DA Forms 2052

Commander
US Army Materiel Development

4 and Readiness Command
ATTN: DRCIS-S
5001 Eisenhower Avenue
Alexandria, VA 22333

1. References:

a. FOPSCOM message, DTG 191850Z Jun 78, subject as above.

b. DALO-ZXT letter, 7 December 1977, subject: Acceleration of
Current Program to Supply Publications.

c DA conference, 14-15 June 1978, subject: Standardization of
Nefinitions and Titles (BII and AAL).

2. Referenced message stated that all components in operator manuals
must be brought under control by the use of hand receipts.

3. Reference b was the initial tasking letter requesting preprinted,
reproducible DA Form 2062, Hand Peceipts (HR's), be included in the
-10 TM operator manuals.

4. The initial thrust of the tasking letter was to ensure all items
of equipment and operator manuals were covered by reproducible hand
receipts.

5. In view of the results of referenced meeting, request your head-
quarters take necessary actions to notify Materiel Readiness Commands to
develop an additional hand receipt for the end tem and its integral
components for proper property accountability.
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DALO-ZXT
SUBJECT: Component Listings of Integral Components of End Items,

DA Forms 2062

6. Request your response on actions be furnished DAPATF by 14 July 1978.

FOR THE DEPUTY CHIEF OF STAFF FOR LOGISTICS:

) OREN E.* DeHAVEN

Major General, GS
Director, DA Property Accountability

Task Force

:AD
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*~-' DEPARTMENT OF THE ARMY
OFFICE OF THE DEPUTY CHIEF OF STAFF FOR LOGISTICS

~ WASHINGTON. D.C. 20310

DALO-ZXT 1978

SUBJECT: TM Operators' Manual Consolidation List

Commander
US Army Materiel Development

and Readiness Command
ATTN: DRCIS-S
5001 Eisenhower Avenue
Alexandria, VA 22333

1. References:

a. HQDA (DALO-ZXT) message, DTG 172040Z Apr 78, subject:
Acceleration of Current Program to Simplify Supply Publications.

b. DARCOM/MRSA/DAPATF meeting, 15 June 1978.

2. Reference la established a requirement for IPR, which was accomplished,
and also requested that plans be developed to add preprinted hand receipts
to remainder of operator TM's after initial priority list was accomplished.

3. The meeting referenced in lb, surfaced efforts by MRSA to develop a
computer print-out which would accomplish the following:

a. Complete listing of all operator TM manuals which would require
accompanying hand receipt documents for equipment (approximately 7,000
manuals).

b. List would be broken out by readiness command.

4. Request the following information be furnished DAPATF concerning the
print-out:

a. When will above mentioned list be accomplished?

b. What sequence numbering will the list be in?

134



4DALO-ZXT

SUBJECT: TM Operators' Manual Consolidation List

c. In what priority will the list be stratified?

d. What will determine this priority, e.g., maintenance significant

items, high density items, or a combination of both?

e. Once the priority is established, what is the target date for

completion of hand receipts for manuals?

5. Request information as to what program action has been or is
planned to resource the IM simplification effort.

6. Request information be furnished DAPATF by 24 July 1978. Further,
request one copy of print-out be furnished DAPATF upon its compilation.

FOR THE DEPUTY CHIEF OF STAFF FOR LOGISTICS:

O0REN E. DeHAVEN
Major General, GS
Director, DA Property Accouaitability
Task Force

2
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DISPOSITION FORM
o- r use of this ferm4 s AR 340.15. the preponent egency Is TAGCEN.

REFERENCE OR OFFICE SYMBOL SUBJECT

OALO-ZXT Draft AR 672-XX, Logistics Services Awards Program

TO SEE DISTRIBUTION FROM DALO DATE CT j!.; i97 '

LTC 0 Hara/kp/44782

1. As a result of increased command emphasis on property accountability and a
concerted effort at unit level to improve supply discipline, the establishment of
an award to recognize excellence in all areas of logistics is being considered by
this office. These areas include supply, maintenance, transportation, petroleum,
and ammuniticr. Food service will be excluded, since it is represented by the
Philip A. Connelly Award. The Awards Program will be applicable to all active
Army units.

2. A draft Army regulation to implement the Logistics Services Awards Program is
inclosed. It is requested that the draft be reviewed and your comments and
concurrence be forwarded on DA Form 2028 to Director, DAPATF (DALO-ZXT), by
31 July 1978.

3. The POC for this action is LTC W. D. O'Hara, Jr., Room IA256, Pentagon,
694-3238/4782.

FOR THE DEPUTY CHIEF OF STAFF FOR LOGISTICS:

1 Incl Q REN E. DeHAVEN
as Major General, GS

Director, DA Property Accountability
DISTRIBUTION: Task Force

DAAG-ZX
DAAR-ZX
DACA-ZX
DAEN-ZC
DAPE-ZX
DAIG-ZX
DAJA-ZC
NGB-ZA
DAMA-ZX
DAMI-ZC
DAMO-ZX
DASG-ZX
DALO-SMS
DALO-TSZ-X
DALO-AV

-DALO-SM
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i IML DEPARTMENT OF THE ARMY
OFFICE OF THE DEPUTY CHIEF OF STAFF FOR LOGISTICS

WASHINGTON, D.C. 20310

DALO-ZXT 26 JUl,, 1978
SUBJECT: Logistics Services Awards Program

SEE DISTRIBUTION

1. As a result of increased command emphasis on property accountability
and the concerted effort at unit level to improve supply'discipline, the
establishment of an award to recognize excellence in all areas of logistics
is being considered by this office. These areas include supply, mainte-
nance, transportation, petroleum, and ammunition. Food service will be
excluded since it is represented by the Philip A. Connelly Award. The
award program will be applicable to all Active Army units.

2. A draft Army regulation to implement the Logistics Services Awards
Program is inclosed. It is requested that the draft be reviewed and
your comments and concurrence be forwarded on DA Form 2028 to Commander,
US Army Logistics Evaluation Agency, ATTN: DALO-LEP, New Cumberland Army
Depot, New Cumberland, Pennsylvania 17070 by 31 July 1978.

3. The Department of the Army Property Accountability Task Force project

officer for this action is LTC W. D. O'Hara, Jr., AUTOVON 224-3238 and
the LEA POC is Mr. Ted Stanley, AUTOVON 977-6744.

FOR THE DEPUTY CHIEF OF STAFF FOR LOGISTICS:

iI THOMAS A. KELLY, JR.
LTC(P), GS
Chief, DA Property Accountability
Task Force
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DALO-ZXT
SUBJECT: Logistics Services Awards Program

DISTRIBUTION:

Commander in Chief, US A:my Europe and Seventh Army, ATTN: AEAGD-SM-F,
APO New York 09403
Commander, US Army Forces Command, ATTN: AFLG-SMS, Fort McPherson,

GA 30330

Commander, US Army Training and Doctrine Command, ATTN: ATLG-MSP,
Fort Monroe, VA 23651

Commander, Eighth US Army, ATTN: DJ-MS-SM, APO San Francisco 96301
Commander, US Army Japan, ATTN: AJGD-S, APO San Francisco 96343

Commander, US Army Communications Command, ATTN: ACSLOG-SMT,
Fort Huachuca, AZ 85613
Commander, US Army Intelligence and Security Command, ATTN: IALOG-S,
Arlington Hall Station, Arlington, VA 22212

Commander, US Army Health Services Command, ATTN: HSLO-S, Fort Sam
Houston, TX 78234

Commander, Military Traffic Management Command, ATTN: MT-SS,
Washington, DC 20315

Commander, US Army Criminal Investigation Command, ATTN: CIOP-CP,
5611 Columbia Pike, Falls Church, VA 22041

Commander, Military District of Washington, ATTN: DCS-TSI, Fort

Lesley J. McNair, Washington, DC 20319
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.. "D' Pa< N T O- TIH-E AR'MY
OFFICC or "ri OU"Yy CHIE:F OF STAFF FOR LOGISTICS

WASHINGTON. D.C. 20310

')AI UT APR 19

SU,.TECr: Draft AR 190-5., Security of Army Prot'crty at Unit and
Installation Level

SEE DISTRIBUrION

1. Reference 11QDA (DALO-7ZXT) message, DTG 112035Z Nov 77, subject:
Security of Army Property at Installation/Organizational Level (a
Proper Count Message).

2. Subject regulation provides guidance on safeguarding unclassified,
nonsensitive supplies and equipment at unit and installation level.
It is intended that the proposed regulation will provide the unit/
installation commander:

a. A single source reference docume-nt that interfaces property
management and accountability and physical security, which are inter-
related, by broad category of property.

b. Definitive guidance on what are considered to be minimum
"reasonable precautions" to be taken to safeguard various kinds of
property (Level I physical security measures, chapter 3).

c. A workable methodology, and flexibility for developing a
.hysical security program tailored to the local security environment
(chapter 2 and Level II physical security measures, chapter 3).

d. A concise document (less than 30 pages when published) that
outlines this information in an easily readible md ready reference
format.

3. Addressees are requested to provide command concurrence/nonconcur-
rence in the proposed regulation and any conments to HQDA (DALO-ZXT),
Washington, DC, not later than 3 May 1978. Conanents should be forarded
on DA Yorm 2028. It is not anticipated that the draft AR will be
restaffed with field conmiands after consideration/incorporation of
comments provided.
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DALO-ZXT'
SUBJECT: Draft AR 190-51, Security of Army Property at Unit and

Installation Level

4. The IIQDA POC for this action is MhJ Pitcher, AUTOVON 224-3238/
9/4782.

k

1 Icl Q6\CA.KELLY, ',.>
as LTC(P), GS

Chief, DA Property Accountability
Task Force

DISTRIBU TION:

HQDA (NGB-ZA)
Commanders

US Army Materiel Development and Readiness Command, ATTN: DRCIS-S,

5001 Eisenhower Avenue, Alexandria, VA 22333

US Army Communications Command, ATTN: ACSLOG-SMT, Fort Huachuca,

AZ 85613
US Army Security and Intelligence Command, ATTN: IALOG-S, Arlington

Hall Station, Arlington, VA 22212
Military Traffic Management Command, ATTN: MT-SS, Washington,
DC 20315

US Army Military District of Washington, ATTN: DCS-TSI, Fort Lesley
J. MNair, Washington, DC 20319

US Array Criminal Investigation Command, ATTN: CIOP-CP, 5611 Columbia
Pike, Falls Church, VA 22041

US Army Health Services Command, ATTN: HSLO-S, Fort Sam Houston,
TX 78234
'US Army Forces Command, ATTN: AFLG-SMS, Fort McPherson, GA 30330

US Army Training and Doctrine Command, ATTN: ATLG-1f3P, Fort Monroe,

VA 23651
US Army Japan, ATTN: AJGD-S, APO San Francisco 96301
Eighth US Army, ATTN: DJ-MS-SM, APO San Francisco 96301

US Army Recruiting Command, ATTN: CRFM-SS, Fort Sheridan, IL 60037

Commander in Chief
US Army Europe and Seventh Army, ATTN: AEAGD-SM-F, APO New York 09403

Commandant
US Army Military Police School, ATTN: ATZN-TDE, Fort McClellan,
AL 36205

2
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Draft AR 190-51, Security of Army Property at Unit
A * DALO-ZXT and Installation Level

TO SEE DISTRIBUTION FROM DALO DATE A 1 6j-8 CAT I
MAJ Pitcher/dvw/43238

1. Reference HQDA(DALO-ZXT) message, DTG 112035Z N1ov 7', subject: Security
of Army Property at Installation/Organizational Level (, Proper Count Message).

2. Subject regulation provides guidance on safeguarding unclassified, nonsensitive
supplies and equipment at unit and installation level. ir is intended that the
proposed regulation will provide the unit/installation :c:'nmander:

a. A single source reference document that interfaces property management and
accountability and physical security, which are interrelated, by broad category of
property.

b. Definitive guidance on what are considered-to be minimum "reasonable
precautions" to be taken to safeguard various kinds of property (level I physical
security' measures, chapter 3).

c. A workable methodology and flexibility for developing a physical security
program, tailored to the local security environment (chapter 2 and Level II
physical security measures, chapter 3).

d. A concise document (less than 30 pages when published) that outlines this
information in an easily readible and ready reference format.

3. Addressees are requested to provide concurrence/nonconcurrence in the proposed
regulation and any comments to DALO-ZXT not later than 21 April 1978. Comments
should be forwarded on DA Form 2028.

4. The POC for this action is MAJ Pitcher, Room 1A256, the Pentagon, 694-3238/9/4782.

FOR THFwDEPUTY CHIEF OF STAFF FOR LOGISTICS:

1 Incl Ik .6 KELLYJR
as LTC(P), GS

Chief, DA Property Accountability
DISTRIBUTION: Task Force

DAAG-ZX DAMA-ZX
DAAR-ZX DAMI-ZX
DACA-ZX DAMO-ZX
"DAEN-ZX DASG-ZX
DAIO-ZX DALO-SMS
DAIG-ZX DALO-TSE
DAJA-ZX DALO-AV

DAPE-ZX
fAFORM 9A REPLACES 00 FORM 96. WHICH IS OBSOLETE. eP-956~ sD A .1 , 2 4 9 6 1 4 1 .o . . , . . , c . , , 0 , o ..
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DEPARTMENT OF TIE ARMY PROPERTY ACCOUNTABILITY TASK FORCE
DAPATF

WORKING CONFERENCE III
27-29 JUNE 1978

FORT LEE, VIRGINIA

AGENDA

TUESDAY - 27 JUNE

SUBJECT TIME

Admin Remarks 0900-0910

Opening Remarks 0910-0925

DAPATF Briefing 0925-0945

DAIG Perceptions 0945-1005

Break 1005-1020

Company Commanders Briefings 1020-1050

Seminar 1050-1130

Lunch 1130-1300

DAPATF Status Updates 1300-1600

Break 1600-1800

No-host Cocktail Party/Dinner 1800
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WEDNESDAY - 28 JUNE

SUBJEC' TIME

Issue Resolution/Discussion

6A- Inventory Procedures 0900-0930
How do we improve the accountability
of Post, Camp and Station Property?

6B - Establish a Management Information
System 0930-1000

A standard Army-wide automated
system or remain as is.

Break 1000-1010

6E - Establish Uniform Allowances for
CTA 50 items
Central Issue Facilities 1010-1040
Standardization of Procedures
Centralized or Decentralized

6M- Eliminate Cash Collection Voucher
Except for the Cash Sales of Hand
Tools 1040-1110

6R - Establish Consumption Standards
at Installation and Subordinate
Levels 1110-1130

Lunch 1130-1300

TRADOC BRIEFING 1300-1330
Log Baseline Curriculum Implementation
Ensuring that all students master

required tasks as prerequisite for graduation.
Bn/Bde Commander refresher training
Program to develop tool set/kit inventory aids.

DARCOM BRIEFING 1330-1400
Aviation Composite Tool Kit Program
AMDF Improvement Actions
Supply Catalogs and TM's with accompanying

preprinted hand receipts

MILPERCEN BRIEFING 1400-1430
76Y Grade Structure Inversion
Reclassification procedures for CMF76
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WEDNESDAY - 28 JUNE (CONT.)

SUBJECT TIME

Break 1430-1445

TAG BRIEFING 1445-1515
Implementation of the PUSH Distribution

Sys tern

USAMMA BRIEFING -1515-1535
Medical Materiel CL Supply Catalogs

Logistics Evaluation Agency (LEA) 1535-1600

Logistics Excellence Award
Supply Publication Management of Change

Study
C h a n g e 5 t o A l 7 1 0 - 2

: THURSDAY - 29 JUNE

SUBJECT TIME

Audit Trail- Fort Stewart F&AO 0900-0930

QMS - Property Accountability In ,atives 0930-1000

DAPATF Summary Wrap-up 1000-1015

76Y Training Briefing and Tour 1015-1130

QMS Luncheon - MACOM Principle Rep's 1130
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Section III

Publications
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PROPERTY ACCOUNTABILITY
enforcement of supply discipline

Various disciplinar: and administrative the UCMJ often is permissible based on sim-
measures are available to the commander to pie negligence. In addition, disciplinary action
enforce supply discipline and reduce the loss, may be taken for misconduct which was not
damage or destruction of government proper- the direct cause of the loss.
ti. The argument is often heard that "This

A ,'ommander's usual reaction is to reach soldier has been punished enough by the re-
for AR ;35-11 and start a report of survey, port of survey, and I don't want to give him
This may be appropriate or, in some cases, an Article 15." This indicates a misunder-
required. But, the report of survey is a sup- -tanding of the purpose of both the report of
ply-oriented document; it is not intended to stzvey and nonjudicial punishment.
be used as corrective action or punishment for The report of survey is not a form of
negligence or misconduct which may have punishment nor has it proved to be effective
contributed to the loss. as a deterrent. Nonjudicial punishment is

Commanders must recognize that mill- both, though it is resorted to only when less
tary discipline goes hand in hand with supply severe measures either have failed to correct
discipline. There are disciplinary and adminis- the situation or are inappropriate in view of
trative tools available for use in conjunction the seriousness of the violation.
with the report of survey: Use of administrative and disciplinary al-

ternatives discussed above need not be limited
An oral reprimand has an immediate to cases involving the standards prescribed by

impact on everyone. In more serious cases, a AR 735-11 for pecuniary liability. Even
formal letter of admor: -ion or reprimand may where no pecuniary liability is found, the
be used and, when apprmpriate, may be filed facts may warrant some form of command
in the member's official military personnel action. Further, these measures may be appro-
file m accordance with AR 600-37. priate not only for personnel directly causing

. Noting demonstrated inefficiency in a loss but also for those who fail to supervise
OERs and EERs is a must. If a member con- properly.
tinually displays a lack of ability or desire to There is little doubt that strong measures
meet command supply discipline require- should be taken against the supply sergeant
ments, consideration may be given to MOS whose stocks were found by a comnand in-
reclassification, bar to reenlistment, reduction spection to be $10,000 short due to his mis-
for inefficiency under chapter 7, AR 600-200, conduct or neglect. But similar action also
or separation as set down in chapter 5 or 13, would be appropriate against supervisors and
AR 635-200. commanders in the chain of command if in-

* . Cases of misconduct or neglect result- vestigation revealed that required inventories
ing in damaged or lost military property are had never been made or verified.
subject to Article 15 or court-martial under At present, the report of survey all too
the Uniform Code of Military Justice (UCMJ). frequently is successfully appealed, or the pe-
For example, disciplinary action under the cuniary liability remitted as a morale fictor.
UCMJ may be taken under Article 92 for der- It's then too late to take action of any kind.
eliction of duty or for failure to obey orders Supply discipline and with it military disci-
or punitive regulatios. pline suffer.

Disciplinary action may also be taken Obviously, each case must be judged on
under Article 108 for loss or damage to mili- its own facts. Commanders have adequate
tary property or for the wrongful sale or dis- means available to ensure a vigorous program
position of such property. In many instances, of supply discipline and a full proper count in
AR 735-11 requires a finding that the mem. addition to the report of survey.
ber's gross negligence was the proximate cause
of the loss &efore he may be held pecuniarily EDITOR'S NOTE: COMMANDERS CALL
liable. psans to do an in-depth story on reports of

However, disciplinary action under survey, upon receipt of the revised regulation.
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Proper Count Message

"Proper Count" has become a watchword in the Army in recent months.

It is, of course, a contraction of the words "property accountability"
and labels the concerted, intensive effort underway, Army-wide, to make
much needed and overdue improvements in the management and accountability

of our materiel. It also connotes each soldier's and civilian employee's
personal responsibility for insuring that maximum lifespan and utility
are obtained from all Government property entrusted to them.

The Army Chief of Staff directed, last year, a special Department
of the Army Inspector General's inspection of management and account-

ability of Army materiel. Results of that inspection left little doubt
that substantial improvements were needed in the way we look after and
take care of Government property. General Rogers, after reviewing the
inspector general report, stated his position lucidly, "We simply are
not going to tolerate this type of mismanagement in our Army." He also
-irovided clear-cut guidance on the approach to be taken in ameliorating

thc property accountability problems that exist.
"I expect each commander to become involved, for most of the problems
associated with control of supplies in the Army can be attributed
to a lack of involvement at all levels of command. The greatest
improvements will result from a high level of command interest;
I expect that level to be reached by all of us."
After reviewing the inspector general report, the initial, logical

question is usually, "What happened to the stringent property controls
of the 1950's and 1960's?" A complete answer to this question is
difficult since a number of factors have combined to attenuate the
effectiveness of the Army's supply economy program during the last decade.

Active involvement in combat operations frequently has resulted in
a shift of emphasis away from strict accountability for property. Our
prolonged experience in Southeast Asia was certainly no exception. We
must also realize that advancing technology, as well as preparation for
multiple contingency missions, have also had an influence. We must
keep track of, as well as care for, an ever incrcasing density of equip-
ment, supplies, components, and parts in a typical unit. The threat of
relatively brief, high intensity conflict situations has also necessitated
a proliferation of pre-positioned war reserve and backup stocks throughout
the w:ild. These must be managed and accounted for.
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Numerous changes in the logistics system itself have also had a
substantial impact. The advent of the computer provided the means for
more responsive logistics support, but it has not been an unmixed
blessing. Increasing sophistication requires personnel with additional
skills and, hence, training; and they are not always available in
desired numbers or at the most propitious times. Change, whether
resulting from doctrinal innovation or system sophistication, all too
frequently results in periods of turbulence and uncertainty when items
may "fall through the cracks" that temporarily exist while property
control procedures are being modified.

Finally, it must be recognized that sociological changes in American
society at large sooner or later are manifest in the Army as well.
Civilian experts in assets protection have pointed out the diminishing
effectiveness of traditional ethical standards and employee goodwill
as restraints against criminal or antisocial behavior toward the
"company." It is reasonable to expect that some of our personnel view
the Army as a nonpersonal, faceless entity that is ripe for ripping-off

since "nobody's hurt" and "the Government can afford it." Ever notice
how many US Government ballpoint pens you see in use in homes and
businesses offpost?

The next logical question is, "What can we do to get better?" The
key to a sound asset control program is, of course, the active involve-
ment of commanders at all levels, as the Chief of Staff has stated. It
is difficult to argue with the maxim "that gets done which the boss
checks." A commander must be fully cognizant of his property account-
ability responsibilities; be knowledgeable of the policy, procedures,
and requirements contained in pertinent directives; and take the time
to inspect, question, and review his command's performance.

At company level there are four basic property accountability
functions that must be properly performed to adequately control Government
supplies and equipment. Every item on the property book or on hand
receipts should be hand receipted and subhand receipted to a responsible
individual at the lowest practicable level. All individual clothing
records must be accurate and up to date. Change-of-command and periodic
inventories have to be conducted in accordance with existing directives
and at any other time that the commander perceives a need.

Another function the company commander must perform is to insure
that appropriate inventory adjustment and disciplinary actions are
taken in a timely manner in incidents involving lost, damaged, or
destroyed property. Finally, the commander must take all reasonable
precautions to safeguard supplies and equipment that arriv:e in or depart
from his command. In essence, the company commander is responsible for
implementing a comprehensive unit asset protection program through
the integration of sound management techniques, personal accountability,
and physical controls.
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Thougn command emphasis can be expected to result in the greatest
improvement in accounting for the Army's property, there are numerous
other actions underway to assist in this endeavor. These are being
coordinated by the Department of the Army Property Accountability Task
Force. The task force was established on 25 October 1977 under the
Deputy Chief of Staff for Logistics, based on a recomendation contained
in the inspector general report. The mission of the task force is to
execute the remaining recommendations contained in the report, that
were approved by the Chief of Staff, and to take any other actions
deemed necessary to improve the management and accountability of supplies
and equipment.

Task force membership consists of representatives from various
Headquarters, Department of the Army, and field organizations who have
expertise in personnel and training, supply, physical security, logistics
systems, property accountability, management of change and authorizations,
publications, medical supply, military law, and criminal investigation.
The multidisciplinary organization of the task force allows for a unified
approach to the multifaceted and complex problems associated with our
sophisticated logistics system and for expeditious coordination of
actions among the Army Staff. To facilitate interchange of information
and implementation of the inspector general recommendations, points of
contact have been established at all major Army commands and they, in
turn, have established similar "stovepipe" communication channels with
their subordinate commands.

Department of the Army Staff actions that can be implemented
immediately are announced to the field by separate messages. Increased
visibility is provided to these property accountability messages through
the use of an identifying statement in the passing and delivery instruc-
tions. Messages transmitting information are labeled "This is a
Proper Count Message." Those that are directive in nature are prefaced
with the statement, "This is a Proper Count Flasher Message Number ."

These are numbered sequentially. Policy changes contained in "flasher"
messages will ultimately be incorporated in appropriate regulations.

The task force is working on a broad spectrum of actions to improve
the Army's property management and accountability system. Some highlights
of ongoing projects are summarized in the box on page 5. These efforts
are being closely coordinated with the major commands to ensure that all
proposed changes to the logistics system are reasonable and practical.

In addition to the "stovepipe" property accountability structure
between Department of the Army and the major commands to facilitate
communications, extensive personal contact is used by the task force

so that policy and procedural changes are not developed in a vacuum.

Members make frequent TDY trips to continental United States instal-

4 lations. A trip through US Army, Europe, has just been completed and

there are plans to visit Japan, Hawaii, and Korea this Spring. Periodic

working conferences of points-of-contact in the major commands have

also provided input from the field to the task force.
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Indications are that the tactical commanders have taken up the
property accountability banner and are moviT.g out aggressively to
improve control of their assets. The logisics community is particularly
challenged to provide the tools and expertise necessary to assist them
in doing their jobs more efficiently. Directives, technical manuals,
supply catalogs, and component litings must be made simple and under-
standable, with changes published much less frequently. Policies and
procedures pertaining to property accountability - as well as relief
from accountability - have to be reasonable, yet comprehensive and
"close the loop" to ensure that no property or collection actions to
reimburse the Government for lost, damaged, or destroyed items "fall
through the cracks." Policies and procedures must also be simple,
practical, affordable, and effective over the long haul. Thought
must also be given to aids or concepts - such as tool set inserts and
layout sheets - that facilitate taking inventories at the user and

unit levels.
Many of the improvements under consideration by the task force are

not new. Some "tried and true" procedures, from years past, may well
be reaffirmed and again implemented. Any ideas that you may have,
whether original or based on experience, are earnestly solicited and
would be appreciated. They should be directed to HQDA (DALO-ZXT),
Washington, DC 20310.

Our problems have evolved over a period of years and we cannot
expect miracles to solve them overnight. However, if we all become

as professionally knowledgeable in logistics as we should be, pull
together as a team to make the system work as it was intended, and
methodically correct the shortcomings, substantial progress can be
made in a matter of months. Possession of authorized levels of
equipment by units and habitual exercise of supply discipline by all
personnel are essential to readiness, particularly during these times
of severly constrained funding. We owe this much to our country, our
Army and, most of all, to ourselves.

150



Self-Help Available in Property Accountability

Soldiers can increase their knowledge of property accotutability
procedures by means of the correspondence subcourses, training extension
course (TEC) lessons, and field manual listed in the accompanying chart.
These exportable training materials are available for individual or
group training.

All Army personnel may apply for correspondence subcourses by
mailing a completed and approved DA Form 145, Army Correspondence
Course Enrollment Application, to - Army Correspondence Course Program,
Newport News, Virginia 23628. Supervisors may enroll groups of
soldiers in courses that parallel on-the-job training.

If TEC lessons are not available from battalion S3's, commanders
may address requests to - Commander, US Army Training Support Center,
ATTN: ATTSC-TP-TECSPT, Fort Eustis, Virginia 23604.

Field Manuals may be obtained at company libraries or requisitioned
through publications channels.

Correspondence Subcourses:

IS0277, Small-Unit Administrative Supply Operations
QM0012, Unit and Organizational Supply, Part I
QMOO13, Unit and Organizational Supply, Part II
QM0063, Packaging and Packing
QM0129, Supply Procedures at Unit and Organizational Levels
QM0173, Clothing Sales Store and Self-Service Supply Centers

QM0346, Introduction to Division Logistics System (DLOGS)
QM0374, Repair Parts Supply Records and Procedures, Part I
QM0375, Repair Parts Supply Records and Procedures, Part II
QM0418, Hand Tools
QM0569, Automated Property Records at Unit and Organizational Levels
QM0622, Supervisory Aspects of Unit and Organizational Supply

Field Manual:

FM 10-30, Central Issue Facility

Training Extension Course Lessons:

TEC Lessons 551-101-7901-F through 7905-F, PLL (DLOGS)

TEC Lessons 551-101-7915-F through 7927-F, PLL (Non-DLOGS)
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Part II

Major Command Input

NOTE: Items noted in paragraph 3 of each chapter input listing are
annotated with the tasking document referred to in paragraph 2 of the

same chapter. DAPATF actions listed in paragraph 2 may be found on

the page identified in the volume noted.
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Chapter 5

Command Emphas is

1. Recommendation 6A. Institute a system of review at major command
level which will ensure that unit of command emphasis, at installation
level, necessary to correct the deficiencies uncovered by this inspection.
Specifically, it is a system for strict inventory procedures that will
provide unit commanders with the assistance and time to properly account
for unit property and assign responsibility for individual items, down
to the user level.

2. DAPATF actions: Volume Page

a. Proper Count Flasher Message No. 2, DTG

011350Z Nov 77, Inventories. 1 9

b. Proper Count Message, DTG 011326Z Dec 77,
USAR Interface with Property Accountability
Program. 1 51

c. Proper Count Messag;e, DTG 211605Z Dec 77,

Maintaining Accountability During Transfer of
Property. 1 54

d. Proper Count Message, DTG 271344Z Feb 78,
USAR Interphase with Property Accountability
Program. 2 48

e. Proper Count Message, DTG 222035Z Mar 78,

Inventory Adjustment and Loss Reporting System. 2 57

f. Letter, 18 Jan 78, Modification to
Inventory Adjustment Documents and Related
Summary Data Needs of Managers. 2 86

g. Indorsement, 18 Mar 78, Request for
Extension of Waiver to Appoint Accountable
Officers. 2 213

h. Letter, 24 Mar 78, Property Accounta-
bility - Enforcement of Supply Discipline. 2 234

i. Letter, HQDA, DALO-ZXT, 14 Dec 77,
Inventory Procedures. 2 258

j. Proper Count Message, DTG 241449Z May 78,

Request for Clarification. 3 46
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3. MACOM responses: 
Page Tasking Ref

a. Message, CDR USALEA, DTG 141845Z Apr 78,
Request for Assistance. 

158
b. Message, CDR USASCH, Ft Shafter,

DTG 081930Z May 78, Maintenance of Property
Book Pages. 

159

c. Message, CDR FORSCOM, DTG 151315Z May 78,
Request for Clarification. 

160 2a
d. Message, CDR FORSCOM, DTG 181900Z May 78,Proper Count Impact on Personnel (b 'R). 161 2d

e. Message, CDR FORSCOM, DTG 021145Z Jun 78,
Inventories. 

163 2a
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DEPARTMENT OF THE ARMY
PENTAGON TELECOX;MUNICATIONS CENTER

CtO,,N SCC969 At4= 7,3lJ5/03847 TOR =7ElC5C-7IC
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JATE TIME GROj? 2.3.43iL SEP 77. NCNE CF THESE CH AFF-ECT HANCTCCL
ACCOLN\TAfILIIY METHGOS).
2. AS A RESLLI dF I jAI,; SPECIAL INSF CF tPI'Y UN~ITS IN 1977, THE
CA ECSLOG PROPERTY At;.,Af'4A2ILITV TASK FORCE(DA PATF) & THIS AGCY
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UNDER SEPARA76 %0VcCR.
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~IUMBEREO END ITEM'S LN THE ktViERE aIDE OF fi- PROPERTY BOOK PAGE.
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OF THE DA FORA 2-12 BY H-AND RECkIPf, CUE TO THE FREQUENT EXCHANGES
INVOLVED- By Ci3NTFACTf i$dAI, aEV1t.Ea.
4. REQUEST EXEIPF7ICh f-aRLI F.tCLkCI1Nb SERIAL NUMtoERS OF RANGES,

REFRIGEATORSAASHER AIL YicRS Tu THE REVERSE SIDE OF DA FORM1
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THIS IS A PROPER CCLNI MSG
SUBJECT; REQUEST FCR CLARIFICATION
A. DALO-ZXT MSG, 01350Z NOV 77, SUBJ; INVENTO:kIES.
1. SUB PARA Ct PARA I OF REF A STATES COMMANDERS AT COMPANY/DE-
TACHMENT DR EQUIVALENT ELEMENT bILE WILL BE THE HAND RECEIPT HOLDER.
2. THIS HO HAS RECEIVEC hUMEROUS IN6,UIRIES FROM THE FIELD
QUESTIONING THE IIEh7 CF I AdLvE. IS THE INTENT FOR DETACHMENT OR
EQUIVALENT LEVEL LCMMANDERS IN THE GRADES LT%, (05) AND COL (06) TO
BE HAND RECEIPT ECLCEAS CA FAGPERTY EOOK OFFICERS.
3, YOUR EARLIEST REPLY IsILL ,iE APPRECIATED-

ACTION ADDRESSEES

006 DALOINFORMATION ACOGESSEES

001 AFLO/ATLO
00007 TOTAL NUPBER OF LCPIES REQUIRED
Ml7386

****~***s**#t******* PAGE 01
* UhCLA.1SIF It * 151315Z MlAY 78
*************1******** RUCLtiTA/7386
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LC L4 3 t T C

PENTAGON TELECOMMUNICATIONS CEN E.-p V vs

CDSN SCD77U iC= 6- /%u T OR ZfA082133-
ITTEZYUW1 P'JCLH-TA-1E , i-deC'i-Er-LEA-oD. AV

R 13190OZ vAY 7t___

F4 Cr)R F' RSCuAI Fl MCPI-ERSLN GA J PL - I TS? FL
TO R JEAO'.0/)A AASF- IC //[ALL-LXTl/PS fj____
IN%7PC RIJEOPIA/LCkLSACfEFT mb.LE foU /ItFKA-L ,~ -

R!JWT'lirA/CDR USAF.IVE Fl SA?~ h(LSTLh4 IX //AFK £tWGI/ S'.A
RUW49HA/CDR uSASIX SFFAN L.A //AEKL-LC/-

UCEAS E
TMHS ISE A P BLilF C HT i CINUELSLAUS HeUAGAIEWL
NOT I'4;PROPER Ti-IS IPHE AtLil PRUSAR UISATP ANGACON
1.Q AND CO.NTATIL ELF PU.PE ALui% SDPIRE WTIN COURET WANH INE-

2.EAIE USMAR NCl iMFI- SuFSPLY UNTINISACOMEPLISEDURELY BYSRE

PAT-IMCE. PERCN15 I SCh b t CL1Y SA UNITTTEH OICANATEMP ACT
PFORM SOME UPARL Ti~E FLLFHklILA~ SUPPLIES WITHEY APRENHTE DUOERT

15 PN)RCENT UN ITSI TIE OSUPPLYRED FUNS CTOPIS. HE LRGELYINBE
OFAHISTIME PES SPELi 11% NC-LGjiSIS, RELATEHIIN TASKS. T

3.THE DASSR CF 1iE CLIE I ANLM~ LNACK C UABLICTYOS ARXTY

MATE RIEL IDEkTIFIEC 11-E MAGNITUCL bF PROELEAS THAT ACTIVE COMPONENTS
WITH FULL-TIfto TRAINE~D I;ERSCNNEL ARE EXPERIENCING IN MANAGEMENT
PR01LEMS; THESE FRCELEMS /ARE IhRFEFuLD IN USAR UNITS. THE USAR
CANNCT ACCCMPLISF ALL thk TASKS HEQUIRED TU MANAGE, ACCOUNT FOR
AND CONTROL UNIT FHCPERTY. THE TiMEb REQUIRED IS JUST NOT AVAILABLE.
THIS IS COMPUUNCEC EY THE PtikSLNNLL SI-URTAGES CURRENTLY BEING
EXPERIENCED Iii Ti-1 PtjCRIlY LF USAk UNITS. PROBLEMS ARE FURTHER
EXAGGERATED) BY MANLAL SY :kltS A14U PxCCEOURES; INADEQUATE SPACE;
CHANGES IN SKL1 S; AlbC FRECLENf RtQUISITICNING CAUSED BY INVALID
REQUESTS. THE PRCaLEtV WILL FERS.IST IN ThE USAR UNTIL ADEQUATE
NUMBERS OF QUALIFlEE, FULL-1IME PERSLNNEL.ARE AUTHORIZED AND/OR
ASSIGNED TO USAI 0115o

4. TO MEET THE LtECJIVES Cf- IHL DA FRGFERTY ACCOUNTABILITf TASK

**************~*~*** PAGE 01
* LKLLASS E F T 0 * 18190OZ MAY ?8

*****,~************* RUCLHTA/7022

161

44



t~i L A3.) c T 0

PENTAGON TELECOMMUNICATIONS CENTER

FORCE AND TO AbIS IN Th1 1jIPRfjvE;4cNT OF SUPPLY PDOCEOURES OVER-
ALL, IT IS PK.PL!EC 1FAT;

A. AO2iTICNAL SLPPLV Lt lElslEb AC7I1V CU4PONENT AUIGE\iT-E3

(OFF/WO/IENL) E tS IGEL 1 EtNTKS ANC dDE/ GP/N-5IZE UNITS
THAT HAVE SI ,NIFIAI AfI'0I LF LJ4uIFMEIT Gi HAND.

8. ADITICNAL FULL TImE sL PPLY UR.ENTEO ARMY RESERVE
TttHNICIAN., (AS]) 0'/CR NL N-UAL STATUS PERMA,iENT CIVILIANS BE
ASSIGNED TO .IUSP L. AND LPAF'AIE LUMPANIE% POSSESSING A PROPERTY
ROOK, E.G., FA/EhC/SIC/AF1I,,Av TkP.S/ ETC. AS AN ALTERNATIVE
RESERVISTS CAN EE SIGNk; LN A 2-YEIR EXTENOLLE ADT TOUR (SAME AS
THE RES.ERVE RECRLI1ERS)t 11S DA& AILJ AND/LR ON A TWO-WEEK AT TOUR
(WHICH WILL SATISFY II-EIR AT RLCT.)

C. ONL A0LI1ICNAL PLIA . H YEAR TU 6E UTILIZED TO CONDUCT
ANNUAL INVENTJRIES.

D. ADDITIENtL S:PARA71E ALIN CIILL PERIODS BE AUTHORIZED TO
UbJ7T COMMANDERS ANC STAFF LFFICERS TO IMPROVE THE "PROPER COUNT"
PRGGRAM AS PART CF T.- UNI1, ANiwUAL TRAINING PROGRAM (ATP).
(THIS WILL INSLAE IF.i IkE LEfMPAUNLRS AND STAFF OFFICERS DEVELOP
COMMAND INTEREST ANC ARE FLLLY INVLILVED IN THE "PROPER COUNT"
PROGRAM).

E. MUSARC BE ALIHEA7i4iL ALCI[Ii.JNAL FULL-TIME SUPPLY ORIENTED
ARTS TO PERFL3RA EL71ES AS "EAXAMINERS" wOUL) CONDUCT STAFF IN-
SPECTION/ASSISTANCE VISITb TO UNITS AT LEAST ONCE EACH YEAR TO AUDIT
THE PROPERlY 34JLCS AND EVALLAIE THE ItPLEMENTATIGN OF THE "PROPER
COUNT" PROGRAM. ThE hUtibiHK .F LXAMINERS REQUIRED WOULD DEPEND
UPON THE NUMdER CF SULCRLiNATE UNITS TO BE EXAMINED IN THE MUSARC.
5. TO RESOLVE ThIS FRueLE- kELLMME.NG THAT DA AND OCAR INITIATE A

JOINT STUDY JN Ti*E FEASIbLIIY OF THE ABOVE PRaPOSALS. IT WOULD
APPEAR THAT THE 'CNETAPY SAvING THR&UGH TIGHTENED
ACCOUNTABILITY AND IAPRGVEU MANAI04EhT WCULD MORE THAN JUSTIFY THE
ADDED PERSONNEL CLsIS ANL MLvE US CLOSEk TO THE "TOTAL ARMY" CONCEPT.
HOWEVERi, PERSUNhEL SI-C RTAGES LTh CURFENT AND PROJECTED MUST BE
RECOGNIZED IN CLNSICERATILN CIF THIS CCNCEPT. THE CURRENT "FAVORED"

POSITION OF GVERSEA5 CLM4MAh iA IN FILL OF EXPERIENCED SUPPLY PERSONNEL
WOULD PROBABLY Rt-SLL1 IN 1Hk: CLN (T-US FORSCOM) EXPERIENCED
SUPPLY PERSONNEL EASE BEING FURTHE DEGRADED.
BT

ACTION ADDRESSEES
006 CALO
00006 TOTAL h0tEEF CF CCFUES RE(QUIRED

47822

******************** PAGE 02
* 6NLLASS h F T 0 * 18190OZ MAY 78
4**4******* ,:w,. : **,** RUCLHTA/7822
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** *#*******.***********

UNCL ASS IFIED *
: ), * ********************

DEPAFRTMENT OP THE ARMY T

.m
PENTAGON TELECOMMUNICATIONS CENTER 4X I 'NA-

TM
CDSN= SCD064 MCN = 78154/159J TOR = 7815 " isr-[ M'
RTTUYUOW RUCLHTA911) 1541743-JJJJ--RUEADWD. - THCL ...

714R IUUJU .!mw

R 021145Z JUN 78 GA,/"!'--LG-..../ ,fL
FM .COR rORSCOM FT .CP -EiSC G P....
T" RUW'48HAI"DR USASIX SFkA;,i CA //4.FKC-LG-MRP// °L, ISAC
:uFODIA/COR USAGNE FT MEACE MD// 4-0L

I) WTNFA/CDR USAFIVE FT SAY hCUSIL., TX/I PI- ,_ ..

TIF0 RJEADWD/DA WASH DC //DALO-ZXr// ,A

R'JCLAIA/CDR TRADCC FT MONROE VA //ATLG-MSP-S?-//
I T PLR.

UNCL6 " . ... .. . . . .

T-lS IS A PROPER CCLfNT AESSAGE ....

SJBJ aCT; INVENTORI ES
A. FAEFY USASIX MSGv AFKC-LG--AKP, 1J17))Z lAY 78, SAB.

3. REF, FORSCOM MSG, AFLG-SMS, 151315Z MAY 78, SUBJECT; REMJEST

FOR r.LARIFr,-ATION.
3• RFF, DA "SG, CALO-ZXTY 241449Z MAY 78, SJBJ; REQUEST Fol

,LAP IFICATTIN.
D. REF, FnRSCOM FLASHER MSG NO. 2, AFLG-S'4S, l]lq457 NOV 75tSAB.

I. RFF A REQUESTED THAT' DET.OR EQUIVALENT LEVE . COMM&NDERS IN
TIHE GRADES LTC (C5) AND COL (06) BE EXEMPT FROM THE REQUIREMENTS

Or- REF n.
7. REF B REQUESTED CA CLARIFICATION CF THEIR INTENT FOR 05/06

C3MANDERS TO iE THE HAND RECEIPT HOLDER/P:)PERTY ROOK "IFFICeR.

.. REF C IS DA RESPCPSE TO REF B, WHIH STATES "HAT 35/16

0DMM NDER WILL FOLLCW THE PROVISIONS CF FLASHER NO. 2 WITH 06
COMMANDERS GIVEN THE LATITUDE OF APPOINTIN$ AN INDIVIDUAL TO
r.nNDIJCT THE CHANGE CF COMMAND INVENTORY. THIS P)LICY WILL BE

TICLUDED IN CHANGE 5 TO AR 710-2.

ACTION ADDRESSEES
1,06 nALO

INFnRMAT ION A.DRESSEES
)3 ! Fj.n"/ATLO

10007 TOTAL NUMBER OF COPIES REQUIRE)

C', |

* UNCLASSIFIED * 071145Z JjN4 78
* * 63UCLHTA/9U
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Chapter 6

Management Information

1. Recommendation 6B. Establish, at MACOM and installation levels,
a management information system that maintains stratified visibility
of supply accountability adjustment actions.

2. DAPATF actions: Volume Page

DALO-ZXT Message, DTG 281905Z Mar 78,
requests status of implementation of MIS
system at MACOM's and installations -
Suspense: 17 Apr 78. 2 282

3. MACOM responses: Page Tasking Ref

a. Message, CDR FORSCOM, DTG 051530Z Apr 78,
Management Information System For Loss Adjustment
Actions. 167 2

b. Message, CDR EUSA, DTG 100802Z Apr 78,
Management and Accountability of Army Materiel. 168 2

c. Message, CDR MTMC, DTG 111405Z Apr 78,
Management and Accountability of Army Materiel. 169 2

d. Message, CDR FORSCOM, DTG 131315Z Apr 78,
Management Information System for Loss Adjustment
Actions. 170 2

e. Message, CDR USARJ, DTG 140655Z Apr 78,
Management and Accountability of Army Materiel. 171 2

f. Message, CINCUSAREUR, DTG 141309Z Apr 78,
Management and Accountability of Army Materiel. 173 2

g. Message, CDR TRADOC, DTG 141544Z Apr 78,
Management and Accountability of Army Materiel. 175 2

h. Message, CDR USACIDC, DTG 171405Z Apr 78,
Management and Accountability of Army Materiel. 176 2

164



Page Tasking Ref

i. Message, CDR USACC, DTG 172251Z Apr 78,
Management and Accountability of Army Materiel. 177 2

j. Message, CDR INSCOM, DTG 172004Z Apr 78,
Management and Accountability of Army Materiel. 178 2

k. Message, CDR HSC, DTG 172050Z Apr 78,

Management and Accountability of Army Materiel. 179 2
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* UNCLASSIFIED I-zf SAT

ZXT ISA

IWARTMENTOFTKR V ZXA TS'
PFTAGONTELECOMMUNICA71ONScEh XAC '',

AV TI

T-SP SMD

CDSN =SCC389 MCN = 78095/22449 TOR ____ ______

RT1UZYUW RUCLHTA3853 0959200C-ULUi--PUEAiC* L __

* ZNP uUUUU
R 051530Z APR 78 PLR SAA 7,1
FM-COR FCRSCCM FT MCPHERSON GAI/AFLC-SMS// pLF SA P.MI

INFO RUEACiRC/DA WASH OC //OALC-ZX1/CALO-PLS d?~ i /___

ST

UNCLAS
SUBJ; MANAGEMENT INFORMATICN SYS7EM FCQ LOSS ACJLSTIENT ACTICNS
A. CA, VICE CHIEF OF STAFF LETTER, 11 OCT 77, SUBJ. MANAGEMENT
AND ACCCUNTABILITY OF ARMY MATERIEL
t. A REQUIRES THE ESTABLISHME'T, A1 THE PACCM ANC INSTALLATION
LEVEL, OF A MANAGEMENT INFORMATICN SYSTEM TFAT WILL MAINTAIN VISI-
BILIlY OF ALL SUPPLY ACCOUNTABILITY AD4USTMENT 6CTICNS.
2. VISIBILITY'OF LOSS CATA IS ENVISICNEC EVENTUALLY THROUGH A DA
STANDARD SYSTEM, HOWEVER, THIS SYSTEM MAY NOT BE AVAILABLE FOR
SEVERAL YEARS. SUCH A SYSTEM IS INTENDED -IT PRCVICE TfE CCMMANDER
WITH VISIBILITY AND MANAGEMENT-DATA CF RELIEF FRCM ACCCUNTABILITY
DOCUMENTS SUCH AS REPORTS OF SURVEY, IARSt STATEMENT CF CHARGES
AND CASH COLLECTICN VOUCHERS.-
3. IN ACCCRCANCE WITH At RECUEST TI-IS PC BE ADVISED CF THE TYPE
MANAGEMENT INFGRMATIOA SYSTEM CURRENTLY UTILIZED TC PROVIDE MANAGE-
MENT INFCRMATICN RE.ULREMENTS CN ALL LOSS ADJUSTMENT ACTIENS.
THIS INFORMATION IS REQUIRED TC ENAELE TI-IS PC TO EVALUATE ALL
REQUIREMENTS AND DETEP,INE THE MCST APPFCPPIATE METHCCS TC SATISFY
THCSE REQUIREMENTS THROiUGH STANDARD AUTCMATED MEANS.
4. RESPONSE REQUESTED NLT 24 APR 78.
BT

ACTION ADDRESSEES--
006 CALC

INFORMATION ADDRESSEES
006 CAAR
009 CACS

* 012- DAMO
001 AFLO/ATLC
00034 TCTAL NUMBER OF COPIES FECUIRED
#3853

********************** PAGE 01.
* *UNCLASSIFIEC * C!153CZ APR 78
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* UNCLASSIFIED ,7

DEPARTMENTOPT4B ARMY
S'ENAGONTELECOMMUNICATION GEN=,,

CDSN =SCC2J5 AA= 7diUC/04420 TOR =171C012,45
IT1Ut0tA PLAGAAAIOJ7 I~uCIL54-LLUL--RUEAANC.
LNR UUUUU --

R~ 1008022 APR 7d
FM COR USAEIGHT StLJUL &OREA//DJ-fJS-SM//
TO AIG 7626

INFO RUEAC6C/;L)A ivAzoH UC//Q)ALC-ZXT//

U NCLIAS
THI S IS A PRCPtk CGUNI' tPEzSAGE
SUL3J; 14ANAGE~1cNT AAJ A&.CJjdqTABILITY CF: ARM~y 1ATFRIEL (S; 17 APR 763)
A. PF(OPER CC'J'T MS, LMLU:-LXT 281905Z MAR 78 (U) PAS~r'
d. DIILU-ZXT 251d18Z 4j,.T 77t S~e.J; INVENTCRY AC;JUSTvi:NT REPORT
IDA fLRM 444$) WL)
C. LIR, EUSA GCJ-FP, 22 ;NuV 77t SUBJ; REVISION OF SIJMMARY OF
PeA0PElY AOJLjT,4ENT Atr1OAS (U)
1. REF ALFA R&J STATJ.) OF IMPLEMENTATION OF MA6NAGEt'l:NT 114FO
SYSTEM TFAT MAINfAiNb VISIjILITY CF SUPPLY ACCOUNTA31LIT"4 ADJUST-
AENT ACTIONS A[ MA%;0M sMNJ INSTALLATICN LEVEL. REF ERAVC 14AS PROOER
COUNT FLASf-ECR MISG ALi 1. RcfJ CHARLIE WAS THIS HO IPPLEMENTATION
Cr REF 8RAVC.
2. I1 IS BELIEVED THiAT ALL SUBCOY.DS PSTABLISF-ED A SYSTEM FOR COLLEC-
TION AND PEPOiiTINJG JF ADJU. .TMENT ACTIONS AS A RESULT OF REF BR4VO
4ND CHARLIE bLTHOU%;H IT MAY NCT 1-AVE eEEN CALLED A CUOTE
MANAGEMENT INFJ SY.TiEA~ UN4QJOTE. IF AFFIRVATIVE, REC APPROX
DATE CF EST~vLISH.E~ r32 PROVIDED THIS HO N~LT 13 APR 73, T

TOGETHER WI1TH NA.IE JIF ACTiuN OFFICE. INFC MAY 21- TEJ.FPHO.JED TO
293-8641/877U/6044tv oiTH tL.CNFIRPATICN IN %RITING.

A(.1IGN ADJeESStrS
OJ6 CALO
00006 TCTAL NUMdtR uF CUPIES RECUIRED
#lC37
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* UNCLt'ASS IrIED

DEPARTMENT OF TEA''
PENTAGON TELECOMMUNICATIOIA GNTER**~

:OSN = SCD33) K-.4 = 73IJ2/Z34O46 TiCTh 7 T 2O2b --
TTJLYUv AKjv'.JJa3 l2 -tZ4-bLUL--:UEA'a4D.-- --

-1 111405Z APR 76

ATG RUEAChmC/HC JA 4AHa //JALO-ZXT//
IINFC RLEGEMA/%.Jjl AT. 6A oAYCNNE NJ // - -.

RJWACN4A/CCR 4T4C WA JAKLA4L) CA //,P'-SV(li ---

IUCLEJAIDIR 41.4C TEA f-I EJSTIS VA L
ST ~

uNC LAS L
A. COALU-ZXT 4.-o 2ai9U2. MARs 78, SAta. ((PR PER COU I MESAE
.3. )ALCO-ZXT fVSG, 2MLdZ Jt1.T 77, SUEJ: I Y ADJUSTMENT REPORT

(CA FGRP 444) LP$R)PER s.O-34 FLASI-ER MESSAGE NUMBER 1)
1. A SYSTEP ToJ i4AIIrAlii VI.)I8ILITY CF SUPPLY ACCCUNTABILITY ADJUST-
4ENT ACTIONS (REF A) idS IiiPLEMENIED AS OF 1 OCT 77.
2. PER REF 8 IAIR DATA IS RE~VIEWED AT INSTALLATION* MTMC MAJOR
SUBORDINATE CUIIIAX*JS AN~D 41 THIS HC.

ACTICN, ACL)ESScES
006 DALO
00OO36 TOTAL NOai o.a CuPIES RECUIRED
J0038

******************** PAGE 01

* UNCLASSIFIED 111405Z APR 78
******************* RUKGCVF/CC38
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S7

P, rs . TRCTJ n~~-

UN\CLASSIFIED 7X ,z Xf OT

ZXA

ZXA-C TST C 7
DEPARTMENT OF THE ARMY_ _- _

PENTAGON TELECOMMUNICATIONS CENTER

CJN=SCC369 l'N 73103/15563 TCR = trd fG2 CITTUZYUI% RLCLriTA.67i~ L, 32.J23-LLLL--9UEACrm ; J.
ZNR LUuL.u 1
R 131315Z APR 76 rIt S!,FM CDR FCRScC.4 FT *4CPntR5~,4 GA //AdFLG-SPS// PLFTIC RUEAtirC/CA Wih J(C. /IILO-ZXTI/
INFC RUEACh/JA WAzi ik. lA.ALC-FLSlCAAR-LCCA1G A ll ____ ___

IhC LA S
THIS IS A PROPEA C.j~j.' P~aSAGE
SUEJ; PANACE,4ENr 1alFuKMArl0N SYS7EA4 FOR 10SS ADJLSIMENyT ACTICNSA. CA PS5G, CALG-LXT, 2819J5Z P'AR 7S SUEJ; M4ANAGEM~ENT IND ACCOUNTA-
BILITY CF. ARMY MA~tiRU6L.
B. CA LETTER, 0AL..-Xr, FR Ch 15 - 16 DIEC 77 CCNFERENCEv FT LEE VA.C. FORSCCM MSG# ArFA~i-Sl4, 051530Z APR 78.I. REFERENCE A REQJJE.4S STATUS CF IPPLEPwETATICh CF A IAACCM5/INSTAL-LATIh PtAltGEM.ENr INFJUt'ArICN SYSTEM FOR MAINTAINING VIS1131LITY OFACCOLNTABILIVI AiJJUS1.4cN1 ACTICNS.
2. - 1hIS -AC.QUAarERS aY ctiF C HAS TASKED EACH IhSTALLATICh TCIDEN'TIFY 7hE rYPE CF 14IANAG~EbT JNFCRMATICN SYSTEM CURRENTLY UJTILIZEDFOR MANAGEMENT/t4UNITiAING JF LCSS ACJUSJJ4ENT ACTCIhS. RESPCNSE DKAWILL EE EVtLUA1ED blITH Thci ACTUAL RECLIREMENTS FCR AN P~IS.3. GU1CIK~E PRESENTEJ AT PARIC-RAF- 6 CF REF E INCICATES TJ-AT IT ISNOT IN TI-E EE.T LIfEAtsiST jF GCCD PANAGEPEA7T C INTFCCLCE A NEWt AUTCPATEC 01S bEVELjPI46NT EFFCRT UNTIL ALL RECUIREMJEN7S HAVEE BEENIIDENTIFIED. j-NCI REQUIRElcihTS HAVE EEEN ESTABLISI-Ert USALC ANCCSC SHOULC CETERAI~jE THE F6ASIEILITY ANC LOGIC IN DEVELCPIVENT CFA SUFPCR1IING AUL1CATEJ SY~iIEM. Ib KEEPING WIT)- Th-E PROVISIONSPRESCR18ED aY AR~ id-lp THla HEAOCUAFTERS TC CATE I-AS NCT ENCOURAGEDTNE CEVELCFMENT. tF A .IACOA UNICLE OR CLASS C FCR PIS. AFTEREVALLATICtA CF THE VAEILLS AECS FCR CETAIMItc. LCSS ADJUSTMENTSOATA AND ACTUAL R djI4tMEjrS hAVE BEEN IDEN71FIECO FCRSCOM WIL-LICENTIFY ALL #4,;IErjT ANC IF APPROPRIATE, PRO3VIDE DA WITHRECCAMENCA7IGNS FC-Aa A ,7AN~JAPCI APRY 14I.E AUTEMATEC MIS NCT EARLYMAY- IS78.

BTACTICh ABORESSEES

006 DALC
ZN\FCFP'ATlCN Af6'E)QEE.)

CC6 CAAP

001) Rc

*************.****** PAGE Cl
L NCLASSIFIEC 1 31315Z APR 78

***#**************** RUCLHTA/4679
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UNCLASSIFIED IB. THCL SM
ZXC SMT

ZXT T-s's

ZXA ''
OEPARTMENT OF rHE ARMY Iz' k v-

WASICC/'AJIJ/PEN'TAGON TELECOMMUNICATIONS CENT R. 7 -n-

CO Sh SC0306 il.476,J4/06659 TCR MT81O4C9!19--

RTJFY~A~Aa 140655Z APR 78 PLWV
FA CDRUSARJ C-.A.4A J,4?,N//.4JGD-SD//- r

TO CCAN ALEVE/o'LJ- 4iNT. 'SEIIY AL UPL

THS 5 OSRPICPE ;t M IDAENTFCTC'C UI DLT
PROPRTY MA TGEA~i J Av.%%, JT4A8LIT ACE ALE C TE, 6

4SCMND LECR AO~T IEAITL VISIELT CCCUCTCSUPTELY T

£ACCM) WAIT v0J~aT146NT A EXTENT OF INCLENR DUSMNS
TS A* REVIEW NF AL CAK FEPLRT T CF SURESTAMNT OFVE

3VARES, EPTC.r 6F PqkERY RIENTE CATPY AF UNIT CF LTI

llESR FREEWA ADUTa. REVY.IEW IS CNUCEGRA?4.LYTI

CJLECTIRN DIAJJUz~~JJUNS.tT ACTIONSC IS ACECUTPENS ANC
TLNRS TAEORTIVE JA~C!lNTS EQUIARAED. /- EFC
3. FCLLE~~ CTIA U ATIC.,4S IAPE AC TC FPCVIE CUREN

INSCM) WIT RVISA. F ~iETN F NEIR AJSMNS
A.IS DTA PLS &AF C. F.J,'P~ESTANAR CN SUA~ SADJMENT ENT

FHAGE~ SEATC ARE dj~lia RcVIEL. A TARGEP. AT CFMP T-N2 C

(.NE SYSTM.T LAU CvRA ENTORYSE VALUE S SOPECFE IN PR

JUiRESCHNGE DT I;. u PcIC C AJUSTMtTATON SAETIE, AURTDL

8. FCHANGET RRw Fi~cviT JFDE PARA 2CJ-E/S-FRST REC

7-D R702I xE*4MiuC JNCAFASIE v * WVR 105ZARE7-
4URSCHNET liLuEPRC C CLStET RLE.tAHA/46

JR ANUALY. f,;A.J&.A14 IEFF 71EilFL A I RM.

BeCAG 4A L APJ N C ET C T E

ACT.P4AI4;JNrRA~ATDSSTMT CFFIWT

L.1PAG 01 -



*, UNCLASSIFIEC

DEPARTMENT OF THE ARMY
PENTAGON TELECOMMUNICATIONS CENTER

PARA 2-4E(2), IAEF A ndjCH REQ CAUSATIVE RESEARCH WHEN EXTENDED
LINE ITE4 VALUt EAC.Ek-S S2CO CP ITE,4 LCST IS A CCiNTFCLLEC ITEM.
PARA 3-68, AR 1iJ-2 4[iPL.LATES THAT I4R'S ARE NCT FECUIREC FCR
ITEMS WITH VALJ- CP Lj .T 25 CF LESS. TIE 12! CRITERIA IS
APPROPRIATE F..R A 4A.v,.L .YSTEM, EUT SHCULC EE hAIVEC UNDER
THE AUTOMATEC aYSIel ,4 I- 'S ARE PREPARED SEPARAIELY FCR
ADJUSTMENTS S2JJ ANJ Ja0EA ECUIRING NC RESEARCI- AND TI-OSE
OVER 5200 REQUIIt,, LAJSAfIVE RESEARCH. A SEPARATE LISTING OF
ADJUSTMENTS $52 OR LEa4 14 NOT REQUIRED.

ACTION ADUAISSr- S
006 CALO
00006 TCTAL NOJXSR u* CuPIES REQUIREC
#4668

NNNN

******************** PAGE C2
* UNCLSSIFIEC * 140655Z APR 78
***ss******************* FUAOJHA/4668
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* U:*CL ASS IF IED i

-
- - -

--
ZXA ?

OEPARTMENT OF rHE ARMY 1V r
PENTAGON TELECOMMUNICATIONS CE TA

AV
CDtN SCD295 MCN = 7diLI/17011 TOR j3ITl'21'4---,-'
ZTTUZYUW RUFLUAaAi3o4 Li2Lj8-UUUU--RUEADWD.-------- /'
ZNR UUUUU PI'S

141309Z APR 7d
FM CINCUSAREdR HEIDELLbK,; ;ER.4ANY//AEAGD-S
TO DA WASH DC//ALJ-LXT// PLR ______-t

PLFTSA .ht

IJNCLAS PLO TA
SUBJ: MAtAGEMENT AMD ACOJ.O,'TABILITY OF ARM 'A I --
A. LTR, OFFICE OF THE CHIEF OF STAFF, 11 1T l2,-=? Ak .-.
8. HQCA, DALU-LXT, 2dl93)L MAR 78.
1. REF A REQUIRES THE eST&,oLISHMENT OF A MANAGEMENT INFCR4ATION
SYSTEM THAT ,MAINTAINS VISiJILITY OF SUPPLY .WCCOUNTABILITY ADJUSTMENT
ACTICNS. REF d RtI.UESTS .ATUS OF IMPLEMENTATION OF REF A.
2. INFORMATIUN REQUESTED IN REF B FOLLOWS:
A. IMPROVED VISIBILITY OF ADJUSTMENT DOCUMENTS IN EXISTING INFORMA-
TION DATA BASE AAS ACHIEVEu BY:
(1) REQUIRING INVkNTORIES TO BE PERFORMED IAW AR 710-2 AND SURVEYS,
STATEMENTS Of CHARGES, CAari COLLECTION VOUCHERS AND INVENTORY
ADJUSTMENT R.PURTS (AA) dE PRGMPTLY SUBMITTED FOR REVIEW AND
APPROVAL.
(2) MODIFYING THE RtSURk.r: MANAGEMENT/EXPENDITURE REPORT TO REFLECT
SSSC SALES OF r~iiA TUOLS. THE RESULTING INFORMATION IS USED BY
SUBORDINATE COiMANDERS, USAREUR IG. CLRT AND CLAIT TEAMS TO ASSESS
PROGRAM EFFECTIVENESS OURiraG THEIR REVIEWS OF ADJUSTMENT DOCUMENTS.
(3) REQUIRING USARtUR F&AU TO INFORM ADJUSTMENT DOCUMENT APPROVING
AUTHORITIES IN WRITING UF t.OLLECTION ACTION ACTUALLY TAKEN.
(4) CONDUCTING INTERNAL AiVIEW AUDITS TO IDENTIFY POTENTIAL POLICY
PROBLEMS AND CUMPLIANCr VIOLATIONS. THE RESULTS CF AUDITS ON SSSC
HAND TOOL CASH .ALES, TOJL CONTROLS, AND USE OF ADJUSTMENT
DOCUPENTATICN I3 FINANCIAL PLANNING WERE FORMALLY PROVIDED TO THE
AUDITED UNITS.
B. INCREASED CUMMANO INrKEST IN AND EMPHASIS ON USE OF THIS
INFORMATION WAS ALHIEVED dY:
(I) ENFORCING AR 735-l Q UARTERLY COMMAND REVIEW REQUIR.MENJTS AND
REQUIRING USAREUR SUduKOINATE UNIT COMMAND REVIEWS TO BE SUBMITTED
TO HQ USAREUK FOR REVIcoi.
(2) PUBLISHING A SAMPLE KEPORT OF SURVEY COMMAND REVIEW. A COPY WA
PROVIDED TC H QUA ON 31 MAR 78. A SAMPLE IAR COMMAND REVIEW IS NOw
BEING PREPAREJ FOR UISTRIdUTICN.

******** **** ., =*** ** PAGE 01
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* UNCLASSIFIED

DEPARTMENT OF THE ARMY
PENTAGON TELECOMMUNICATIONS CENTER

(3) MAKING A0JJSTMET lL.jUMENTS A MATTER OF INTEREST DURING USAREUR
IG VISITS AS EVIfihYCEl) dY THE USAREJR IG REQUEST FOR CLARIFICATION 0
IAR APPROVAL PROt.EuURE$•

(4) HIGHLIGHTING THE OCCJRRENCE OF ARTIFICIAL LOSSES APPEARING IN

IAR AND SURVEYS dfCAU.t : OF: UNIT LEVEL OVERSIGHTS.
3. RELATED AJdbTMENT PKi ;tDURE OBSERVATIONS ARE PROVIDED FOR YOUR

INFORMATION*

A. PAST FAILURCS TJ PERFOM4 REQUIRED REVIEWS APPEAR TO BE CAUSE) BY
MISUNDERSTANDINi. NUW AOJJSTMENT DOCU4ENTS ARE BEING REVIEWED FOR
MANAGEMENT PURPOSS AS WELL AS ADMINISTRATIVE COMPLETENESS.
B. INITIAL CJAMAND REVIEWS ESTABLISHED BASE LINES TO IDENTIFY
RELATIVE MAGNIT.WES UF.PRdLEM AREAS AND TO EVALUATE EFFECTS OF
MANAGEMENT ACTIONS. SUdSEwUENT REVIEWS TEND TO BE MORE USEFUL
BECAUSE DATA lb COLLECTED 1O SOLVE LOCAL PRCBLEMS. THIS VERSATILITY
IS ESSENTIAL FUR THE 1300 JNIT PROPERTY BOOKS AND 350 OS/GS ACCOUNTS.
C. RESULTS OF CL)MAAND REVIEWS ARE MORE IMPRESSIVE WHEN THE UNIT/
COMMAND IS PROVIDED SEVERAL SAMPLES OF EXCELLENT REVIEW SUMMARIES
AND THESE ARE THEN LOCALLY ADAPTED FOR USE. TI-E COMMAND REVIEW
LEARNING CURVk: IS EXPECTE) TO CONTINUE TO GO UP.
0. CONSIDERATION SHUULJ 13c GIVEN TO USE OF UNIT CLASS A AGENT
SERVICES AS AN OPTION TO CURRENT HQDA SSSC HAND TOOL SALES
PROCEDURES. THIS NI#IHT OVERCOME PROBLEMS BECAUSE LOST TIME MAYBE
REDUCED AND MAY ENCOURAGE JNIT COMMANDERS TO CONDUCT MORE INVENTORY
SPOT CHECKS.
E. SOME UNITS ARE MAKING GREATER USE OF STATEMENTS OF CHARGES NOW
THAN PREVIOUSLY.THIS RtDUCES THE RELIANCE ON SSSC PROCEDURES AND MAY
BE MISINTERPRETED TO INDIC;ATE LACK OF PROGRAM SUPPORT.
4. USAREUR C4NTINUE TU PLACE COMMAND EMPHASIS ON VISIBILITY AND
USE OF ADJUSTMENT DOCUMtNl INFCRMATION.
BT

ACTION ADDRESSkES
006 DALO
00006 TOTAL NU4bER UF COPIES REQUIRED
#1364
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k LKCLt SS IFI EC _ C-

DEPARTMENT OF THE AIRMY -

PENTAGON TELECOMMUNICATIONS CENTER

CDSN =SCC869 M-i= 7aLJ4/12214 TOR M7E14US

RT7UZVUlf RLCLAIAL7 hZ 1041bm8-LLl:L--PU'EAChC
ZNR IJUUUU
A 1415442 APR 7d
FM CDRIRADCC FT Mw.,.Rjc VA IIA7LG-tJSF-SPII
TO RUEAtVm/H DA WASH o6 //JALG-Zl/i
INKC RUCLl17E/CDK~FCKZIuM Ff PCFIEFSCh CA IIAFLC*-SMI/

THIS IS A FPCPER C~uNI lPE.SACE
SUBJ: MMNAGEA4E.~i A.'JJ &MCC.jJNTABILIT'v CF APv W~E IE L
i. THIS RE$P~3.4JSi TJ irSSo%.jEt CA, OALO-ZXT, 2619C!Z '4tR 7E.
2. THE PEGUIRc-46id Fiat I.1t.IALLATICNSt SCFCELS, INC SPEC1AL ACTIVI-
TIES TO tNALYi AaJ A4MiNTA.LN INFCRMA71CK Ch ACCCLNTAEILITY ACJLST-
MEN7S ) *S ESTAaLISHEJ oY FUPSCtP/TRICCC SUPPLEMEN7 19 27 FEB 75,
TO AR 73!-11. SjoM1ISSCN OF ACJLSIPEI\T INFERPt1ICN TC THIS HCS9
ON CUARTERLY A 4 DIatECTED IN TRADOC, AILG-PSP-SP, PROPERTY
COUNI FLASHER IOSSAic o1 I4242Z EEC 779
3. SUBOJRDINATE CjsA,& 1.if Q7R F' 7E SUBIPISSICNS HAVE eEEN RE-
VIEWEC. SECC~iJ. i;Ta rtEPiI> ARE BEING RECEIVED/RE'4EkED AT THIS
Il PE.
4. TRADCC CCaiT1NJcS 141 EV;LUA7E iHE LUTIL17Y AhD AFFCrODABILITY CT:
EXTEfAOING THS t4AvdJAL mokAajrtENT INFORMATION SYSTEM BEYCND THE
INSIALLAICNh, S..I-ILLL us<t SPECCIAL ACTIVITY LEVEL. FINAL DETERMINATION
ANC C(jRRESPC40JIIG KE ,vME, jATICN5 lokILL eE FCAN.LAIEC AS THE REVISEC
ARE 735-11 IS aECEIVr- AAJ TI-E NEXT 1-EADICUARTERS MANPOWER
REDUC71GN f3ECiMES APPrt4ENT.

ACTEN( ACCLESSEES
2 0C6 CALC

ItFC-MAT Ij.4 AO)jE4&4EE4
001 tFE/AtLC
cOCC7 IGIAL iUi.j4ica .ji CuPIES FECU.RED
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DEPART MINTOPT14E ARMY ZXA "" ..

FETIMELCXUICTOS "A-

CDSN SCC478 MCN = 78108/C3172 TOR r.08_10
RTTUZYUW --_KGCVAO014 iO80OO0-UUUU--P'JEAewO. PL T "", I'" "'

ZNR LUUUU - 1 __*_-___R 171405Z APR 78• ~M CDR USACIDC WASH OC //CILO-ST// P,, " '

A.B JOD MSNGEMN DANDX 281905NTARIIT 78. hY IR:

A. HODA MSG DALO-ZXT 281905Z MAR 78. ,I.

1. REF A REQUESTS STATUS OF MACOM MANAGEMENT-TFu$-
THAT MAINTAIN VISIBILITY Of- SUPPLY ACCOUNTABILITY ADJUSTMENT
ACTIONS.
2. HQUSACIOC PRESENTLY RECEIVES COPIES OF THE QUARTERLY ASSET
CONTRCL SYSTEM (ACS) FEEDER REPORT FRO4 IJSACIOC FIELD ELE4ENTS.
THIS REPORT PROVIDES MACOM VISIBILITY OF AUTHORIZED AND ON HAND
QUANTITIES OF RICC 1,2, 3 AND SELECTED CTA ITEMS. THE USACIDC
FIELD ELEMENTS ALSO ANNOTATE ON THE ACS REPORT CONnITION CODES ON
SELECTED-ITEMS OF EQUIPMENT CRITICAL TO THE USACIOC MISSION. THE
CONDITION CODES AND THE ON-HAND QUANTITIES OF AUTHORIZED EQUIPMENT

PROVIDE HOUSACIOC WITH ITS LOGISTICS READINESS POSTURE.
3. TC !MPROVE THE MANAGEMENT AND VISIBILITY OF USACIOC SQUIP'4eNT
ON HAND, HCUSACIDC IS DEVELOPING AN AUTOMATED ASSET VISIBILITY

PAGE 2 RUKGCVAOO14 UNCLAS

PROGRAM.
BT

ACTION ADDRESSEES
006 CALO
00006 TCTAL NUMBER OF COPIES REQUIRED

#0O14
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1111 j '

DE PARTMrNT OF14E f ARM Z- ,-C I'" -.
, F ~~~~PNTAGON TELEICOMMUNICATIONS CE-N- T11. .. ';-

CDSN SCC437 MCN = 78108C2512 TOR .p.810 1,6:,
RTTUZYUW RUWJHRA4667 108J31I-UUUU--RUEADWDO
ZNR UUUUU
R 172251Z APR 78 LU -.
FM CDRUSACC FT HUACHUCA AZ //CC-LCG-SMT-SD _ |"T,"- . .

TO CA 't AS1'0C l/DALO-LXTI

UNCI DS PLO)~- PIT_____

SUeJ MANAGEMENT AND ACCOONTABILITY OF ARMYATE
A. NOUR OALO-ZXT 281905z MAR 78 (U) --- !
1. REF REQUESTED STATUS OF IMPLEMENTATION OF MANAGEMENT INFORMATION
SYSTEM TE PAINTAIN VISIBILITY OF SUPPLY ACCOUNTABILITY ADJUSTMENT
ACTIONS.
2. MANY ;'SACC ACTIVITIES FUNCTION IN DUAL CAPACITIES IN CTHER MACOMS
AN0D/R RELY ON HOST-TENANT AGREEMENTS FOR SUPPLY AND ADMINISTRATIVE
SUPPOR1. ESTAdL['SHMENT OF PROCEDURES, WHICH AVOIC CONFLICTING INS-
TRUCTIONS AND PREVENT DUPLICATIVE REPORTING TO THIS HO AND THE HOST
MACOU, WILt BE COMPLICATED.
3i SINCE IMMINENT EXTENSIVE MODIFICATION CF AR 735-11 AND RESOLU-
TION OF FAC PARTICIPATION IN THE COLLECTION OF LOSS DATA WOULD CAUSE
MAJOR CHANGES OF ANY DATA COLLECTION PROCEDURES BASED ON THE CURRENT
AR 735-I AND EXISTING.STATEMENTS OF CHARGE AND CASH COLLECTING PRO-
CEDURES, INTERIM PROCEDURES HAVE EEEf, ESTABLISHED ONLY AT MAJOR SUB-
COMOt SUCH AS HQ 5TH SIGNAL COMMAND AND HC 'ORT HUACHUCAv WHERE LOSS
DATA COLLECTION IS RELATIVELY UNCOMPLICATED.

, BT

ACTION ADDRESSEES "
Of6 CALO
00006 TCTAL NUMBER OF COPIES REQUIRED
#4667
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*J.ICLASS E 0

DEPA~RTMENTOFT4E AR~MY
PENTAON TELECOMMUNICATIONS CENTER

CDSN SCDO0 MCN = 78IJ8/10425 TOR = 781081627
R'TTEZYUW RUDHAAA1411 1081629-EEEE--qUEADWO,
ZNY EEEEE
q~ 172004Z APR 78
FM CDRINSCCM AHS VA //IAR.A-F//
TO RUEACWC/CA kASHOC //JALO-ZXT//

UNCLAS E F T 0
SUBJ VANAGEMENT AND ACC:JIABILITY OF ARMY MATERIAL
A. YOUR CALU-4XT 2819051 M4AR 78 (U)
1. THIS CC4MAND hAS HAL) A REPORTING SYSTEM' IN EFFECT FOR A
NUMBER OF YEAR~S THAT biAS OtiSIGNED TC ID~ENTIFY PRCPERTY
ACCOUNJTAMIITY PROaLtlIS 4ALJ KEFP THE H) APPRAISED OF ACCOUNTABILITY
ADJUS1MEN1 TRENDS.
2. CNLY A SLIGHT M001~FICATICh TC THIS REPORT W~AS NECESSARY TO
ACHIEVE CO!YPLIANCE hITH THE 11 OCT 77 CHIEF OF STAFF LETTER BY
REOLIRING SEPARATE CATA FCK PFCPERTY SCCKS ANC SUPOLY ACCOUNTS.
BT

ACTICN ADORE. SEES
006 DALC
00006 TOTAL NUMbER OF COPIES REQUIRE')
#1411

BZX T11C

r-f t

XA-
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* UNCLASSIFIED *

DEPARTMENT OF THE ARMY
PENTAGON TELECOMMUNICATIONS CENTER

CDSN SCC66 MCN = 78108/14477 TOR = 781082059
RTUTZYUW R '>TNFA1912 1081b3t4-UUUU---QUEADWD.
ZNR UUUUU
R 172050Z APR 78
FM CCR HSC FT SAM HOUSTON TX //HSLO-S//
TO CA WASti DC //DALO-ZXT//
BT

UNCLASO
SUBJ: MANAGEMENT AND ACCOUNTABILITY OF ARMY MATERIEL
A. MSG, DALO-ZXT, 281905Z MAR 78.
1. VISIBILITY OF SUPPLY ACCOUNTABILITY ADJUSTMENT ACTIONS HAS BPEN
ESTABLISHED WITHIN US ARM4Y HEALTH SERVICES COMMAND AS DIRECTED BY
LETTER, OFFICE OF THE CHIEF OF STAFF, DATED 11 OCT 77.
2. A MANUAL SYSTEM TO INCLUDE DATA FROM INVENTORY ADJUSTMENT
rEPORTS9 CASH COLLECTION VOUCHERS, STATEMENT OF CHARGES, AND REPORTS
OF SURVEY-FROM SUBORDINATE ELEMENTS IS SUBMITTED TO HQ HSC ON A
'""'TERLY OBASIS. THIS DATA IS DISPLAYED TO PROVIDE VISIBILITY T1)
ADJUStmENT ACTIONS FROM EACH SUBORDINATE ELEMENT AND THE TOTAL
COMM AND.
ST

ACTICN ADDRESSEES
006 DALO
00006 TOTAL NUMBER OF COPIES REQUIRED
#1912

.... ... .. -

z-c

PLW'
7I, ill- ...----

PLS 

.
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Chapter 7

Audit Trail

1. Recommendation 6C. Establish effective procedures and an audit
trail at the Finance and Accounting Office which will ensure that
assessed pecuniary liability is, in fact, collected from the responsible
individual's pay.

2. DAPATF actions: Volume Page

Letter, 15 Mar 78, Audit Trail Procedures. 2 285

3. MACOM responses: Page Tasking Ref

a. Message, ADC 24th Inf Div, DTG 191747Z
Jun 78, Report of Survey and Statements of Charges
Audit Trail Test (1 Apr-31 May 78). 182 2

b. Letter, 24th Inf Div, 23 Jun 78, Report of
Survey and Statement of Charges Aud L Trail Test
(1 Apr-31 May 78). 183 2

180
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* UNCLASSIFIED .:

4

DEPARTMENT OF THE ARMY I
PENTAGON TELECOMMUNICATIONS CENTER

CDSN = SCD597 PL 7Ei7C/11'362 TOR = 78701952
RTTUZYUW RUCLBPA.2 Il IlUfI-i-UUUU--RLEADW--
ZNR UUUUU

R114ZJUN 7E :

FM ADC 24TH INF CIV FT STENART GA //AFZP-ADC// : /-
TO DA PROPERTY ACCCUNTABILITY TASK FORCE WASH 6Cf_//.DAL-ZXT//
BT

UNCLAS
3G MARINE SENDS
SUBJECT: REPORTS GF SURVEY AND STATEMENTS OF CHARGES AUDIT TRAIL

TEST (1 APR- 31 MAY 78)
A. LETTER, DALO-ZXT, RG DEHAVEN TO MG VAUGHT, 15 MAR 78.
I. SUBJECT TEST I.AS EEEN CUNCLUDEu WITH RESULTS PASSED TO YOUR
TASK FORCE. IN CLP VlIEh, IhE TEST HAS BEEN A SUCCESS. IT HAS ALSO
POINTED OUT AREAS Wi-ERE iMPIMOVdMENT CAN BE MADE. WITHIN THIS DIVISION

THE PROCESS HAS ALFEACY bEGUN.
2. THE 24TH INFANTRY DIVISION AWAITS THE OPPORTUNITY TO BE OF FURTHER
ASSISTANCE.
BT

ACTION ADDRESSEES
006 DALO
00006 TOTAL NUIPBER CF CCFIES KEwUIREO
#5212

.

******************* PAGE 01
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D-PA!' lEN'T OF THE ARMY
IICA~J1~T::R. Vl ;; !#4rAN.TY rDIVISION AN4D PORT St WAII

rOin" STL.WArrr
, 

GCORGIA 31313

A "P-VDF 23 June 1978

SUi'ECI': Reports of Survey and Statem7ents of Charges Audit Trail Test
(1 April - 31 May 1978)

Di rec :or

DA Property Accountability Task Force
ATTN: DALO-ZXr
The Pc:tagon
Washington, DQ 20310

1. Reference letter. DALO-ZXT, Major General Deflaven to Major General
Vaught, dated 15 March 1978.

2. The 24th Inlantry Division Finance Office was pleased to have had
the opportu:iity of conducting the Audit Trail Procedures Test for
DD Forms 200 and DD Forms 362 during April and May of 1978.

3. I feel that the test was a success and proved to be a means of
enhancing efficiency in processing collection actions in this finance
office.

4. Through participating in the Audit Trail Procedures Test, the
24th Infantry Division Finance Office has become aware of the need for
improved control measures in the processing of DD Forms 200 and 362.
I believe that the conscientious application of the following recommenda-
.tions will lead to a substantial increase in the collection of Reports
of Survey and Statements of Charges:

a. To prevent Skatements of Charges from being returned to the files
room before collectic, - action has been confirmed, both copies of the
"E" Block Ticket will have printed in red ink in the remarks section of
the Block Ticket: RETURN TO PAY ADJUSTMENTS. (Inc' 1)

b. To enhance collections on Statements of Charges, the pay adjust-
ment clerk will pull one copy of the DD Form 362 and annotate the block
ticket number and the date. Then, this copy will be filed in a 3-day
suspense file awaiting the return of the collected DD Form 362. (Incl 1)

183



AFZP-VIDF 23 June 1978
SUlJF CT: Reports of Survey and Statcments of Chrges Au'it Trail Test

(I April - 31 1. y 1978)

c. Inclosure 2 is a proposed Pay Adjustment Lo, for [JO Forms 200
and 362. This form contains sufficient space to record all of the
entries required by the Audit Trail Procedures Test. In addition, this
control log also has Z- column to record the date thai: tho Rcport of
Survey or the Stateinent of Cha,'cs was received at Finw:,e, and a
colu 1i to record the service ,,,lbcr' s unit. The date received coluMiin
enabilts supervisors to deLermine h.,, amount of tim, required to complete
the collection action within the finance office. The unit column serves
as an additional control measure.

FOR IME COM;ANDER:

2 Incl J. F. DOSTANCIC
as LTC, VC

Division Finance Officer

I

I

2
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STAr~NTOF WO~ ! ' 1t'I. .~62

W-1)pW"Tr OF sIL;vj,:y DO) .00

SOP

1. ot rai Con n- c~ I of DD Ft- m 362 a:nc, 700) 1 1), iti. tJ- :.d at t~: o ~
Ic- 1, of re pons tilU ty:

a . 1100$ f ug Division: Co\'c-1~ a:I-. prop.-,rty issuid by or crgdto ha

6. C11F: (e~orL Stewart.) Covt rnmtnt p-operty I ssued by or charc'ud to that
off[ice.

c. CTT (1hinter A'iny AJ, i,.*id) Govt:rnw:,nt: r. f;2t sroed by or chargcl to
that offi ce.

d. D)10: Goverraent properL,, issued by or ch;'rg;ed to that. offi(ce.

2. lf the l1) *, "-ip 362/200 is givenl to 4 ,;O~l- floV 11-l"S iS,UC-4 by 01- 6411-j;4-11

to tihe ofl ic,:; listed in prala,bj,c,d above; ::nC. if the ndc is nIot in, :, a
part ing, K"", or ETS status , then:

a. Pra(1to a3k rocpratc office.

b. iApprupiatie office will chteck correctineaz of DD 'Form 362.

c. Appropriatc offi 'ce will. forward to thi, Divi~;ioi LN1'iULC OffiCCf;TV
PAY ADJUS'I-ITrS, Vt Stewart, CA 31313i

(1) Four- -o-pies of DD 1'o;-ra 362.

(2) One Pex-tra copy for (!,(:I wdditionol iudividual listed on the DD) Yovr a

(3) Att-ch thec DD) Form(s) 362/20') to two cc pies. of T, Form 200 (h5 F 'r,s~
wittal Letter) . Annotate th, name and the SSA:N of ut'ch individu;.l on 0!" o
Tran':mittal Letter.

Tf the we:tber is depart.ing on ITCS Or ETS, lW/s.-C ITIMt 01ndarr DD T)Pc
200 to zhe appropriate off ice for corr-ective action -.-.d tu t he 1F*n.aice Of i cs
for CclcLion.

3. Upon receilpt of DD) Form 362/200 In the Pjiince Office:

,aInsuire all annotated Oocumonlts are at tached to the TL.Sign ind dW
*~ ~ U 1,e Ur- If Zthe IMTL and the doctin t do not Ou~'pod,.inot ate the [''l. and

* cal ca the apropriate office to correct the di scre.n

1). I)' e st..amp all docutnts a,, r .cel ved.

c . Ch-ck Bonih copies of the "E" I o(:k ticket to inrurc that the hlocl, cont rol
ci ctk ha". print -d in1 1NK in the reiikSctino tebok ikt

185
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( I c. W th.' PIR to .n lr,, ti:' t nop. v, . coil cction for the :-:.me DDA
362/200 h, been ]nitiv e: e, coiL,'ed.

e. Pull one cony of DD 362!20l nd anno:>io the block Ccket number and the
d ce. ';ihci file tins copy in the 3--day suytnxs.

f . Route the I:tock as fcllo.;:

(1) 1 PFR
(2) 2 QE
(3) 3 Control (Pay Adjustm:icnts)

g. Pull tbe suspC-Iie copy and niatch it w7i.ti: the PFN. Pull the copy to be
,:t.tv:ned to the originating activity.

h. Hve DD Form 362/200 certified to the effect tha.t the collection action
has been irade.

i. Log the DD Form 362/200 action vid the c te forwarded bock to the
originating activit-.

186
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Chapter 8

Turn-in Procedures

1. Recommendation 60. Improve and simplify procedures for the turn-in
of excess property with the objective of returning the material to its

12? intended use and eliminating the unauthorized but implicit incentives for
hoarding excesses for later "scrounge-trades."

2. DAPATF actions: Volume Page

a. Proper Count Message, DTG 161825Z Dec 77,
Turn-in of Excess Material. 1 52

b. Letter, 16 Dec 77, Turn-in Procedures. 1 88

3. MACOM responses: Page Tasking Ref

188
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Chapter 9

Uniform Allowances

1. Recommendation 6E. Establish, at installation level, uniform
allowances for CTA 50 and troop installed items specifically tailored
to the organization, mission, and local climatic conditions.

2. DAPATF actions: Volume Page

a. Proper Count Flasher Message No. 9,
DTG 221900Z Dec 77, Property Accountability
for Discretionary Components of End Items. 1 21

b. Proper Count Flasher Message No. 10,
DTG 091625Z Jan 78, Organizational Clothing
and Equipment (CTA 50-900). 2 6

c. Proper Count Message, DTG 230238Z Mar 78,
Abandoned Clothing of Enlisted Personnel
Dropped from the Rolls, Interim Change to
AR 700-84 w/C4, No. 5-1. 2 60

d. Letter, 31 Jan 78, Guidelines for
Individual Issue of Discretionary Items,
CTA 50-900. 2 101

e. Letter, 31 Jan 78, Guidelines for
Individual Issue of Discretionary Items,
CTA 50-900. 2 104

f. Letter, 31 Jan 78, Guidelines for
Individual Issue of Discretionary Items,
CTA 50-900. 2 107

g. Letter, 31 Jan 78, Standardization
of Definitions and Titles. 2 123

h. Letter, 5 Feb 78, Personal Clothing
Requirements for Commissioned and Warrant
Officers. 2 136

i. Letter, 13 Feb 78, Review of Initial
Clothing Allowance (Clothing Bag). 2 140•*

j. Letter, 15 Feb 78, Identification of
Mandatory and Discretionary Items. 2 145

190



VC 1 Page

k. Proper Count Message, DTG 121410Z Apr 78,
Proper Count Flasher Message No. 10. 3 23

1. Proper Count Message, DTG 012015Z May 76,

Organizational Cl ihing and Equipment (OCE). 3 34

m. Proper Count Flasher Message No. 14,

DTG 091910Z May 78, Accountability of Organizit.iona.l
Clothing and Individual Equipment (CTA 50-900)1
Interim Change to AR 710-2, w/C4 Number 5-2,

AR 700-84 w/C4, Number 5-2, AR 210-10, Number 1-1,
AR 640-10, Number 1-1. 3 8

n. Proper Count Message, DTG 101654Z May 78,

Guidelines for Individual Issue of Discretionary

Items, CTA 50-900. 3 37

o. Letter, 10 May 78, Revision of CTA 50-900

and Consolidation with CTA 50-906. 3 87

3. MACOM responses: Page Tasking Ref

a. Letter, HQ DARCOM, 17 Mar 78, Standardi-

zation of Definitions and Terms. 195 2j

b. Message, NGB Wash, DC, DTG 031320Z Apr 78,
Property Accountability for Discretionary Components

of End Items. 197 2a

c. Letter, USAINSCOM, 4 Apr -78, Property
Accountability for Discretionary Components of End

Items. 199 2a

d. Message, CDR DARCOM, DTG 072100Z Apr 78,

Standardization of Definitions and Titles. 202 2g

e. Message, DAMO-FDU, DTG 042142Z Apr 78, Interim

Change to CTA 50-900 for all Purpose Lightweight

Individual Carrying Equipment (ALICE). 203

f. Message, CDR TRADOC, DTG 080246Z Apr 78,

Request for Information. 205 2b

g. Message, CDR DARCOM, DTG 132030Z Apr 78,

Standardization of Definitionu and Titles. 206 2j
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£ Tasking Ref

h. DF, DALO-S NL, 14 Apr 78, Standardization

of Definitions and Titles. 208 2g

i. Message, CINCUSAREUR, DTG 1.41439Z Apr 78,

Central Issue Facilities. 209 2b

j. Ind, HQ, Academy of Health Sciences, 20 Apr 78,

Guidelines for Individual Issue of Discretionary Items,

CTA 50-900. 212 2e

k. Message, CDR FORSCOM, Uri- 281450Z Apr 78,

Standardization of Definitions and Titles. 213 2g

i. Letter, HQ MDW, I May 78, Property Accoprt-
ability for Discretionary Components of End Items. 215 2a

m. Message, CDR USASCH, DTG 05011OZ May 78, Property

Accountability for Discretionary Components of End Items

and Organizational Clothing and Equipment (OCE). 216 2j

n. Message, CDR FORSCOM, DTG 151500Z May 78,

Accountability of Organization;. Clothing and Individual 2m

Equipment (CTA 50-900) Interim Change to AR 710-2
w/C4 No. 5-2, AR 210-10 No. - , AR 640-10, No. - . 217 2m

o. Message, CDR FORSCOM, DTG 171835Z May 78,
Accountability of Organizational Clothing and

Individual Equipment (CTA 50-900). 218 2m

p. Letter, HQ TRADOC, 18 May 78, Guidelines for
Individual Issue of Discretionary Items, CTA 50-900. 219 2d

q. Message, CDR INSCOM, DTrG 191424Z May 78,.
Accountability for Clothing and hqu'ipment. 227 2m

r. Message, CINCUSAREU;R, DTG 230859Z May 78,

Message Change to CTA 50-900. 229 "

s. Message, CDR TRADOC, DTG 232123Z May 78, '

Wash and Wear Fatigues. 230

t. Message, CDR TRADOC, DTG 252200Z May 78,

Accountability of Organizational Clothing and

Individual Equipment (CTA 50-900). 231 2mr
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1P age Tasking Ref

u. Message, DALO-SML, DTG 261947Z May 78,
Standardization of Definitions and Titles. 232 2g

v. DF, DAMO-RQR, 30 'May 78, Revision of
CTA 50-900 and Consolidation with CTA 50-906. 233 2o

w. DF, DALO-TST, 31 May 78, Revision of
CTA 50-900 and Consolidation with CTA 50-906. 235 2o

x. Message, CDR EUSA, DTG 310805Z May 78, Command
Storage of MTOE Required and Authorized Differences. 236

y. Ind, DAMO-ODO, 9 Jun 78, Revision of CTA 50-900
and Consolidation with CTA 50-906. 237 2o

z. Message, DALO-SML, DTG 091514Z Jun 78,

Standardization of Definitions and Titles. 238 2g

aa. Ind, USACC, 14 J,u 78, Revision of CTA 50-900
and Consolidation with CTA 50-906. 239 2o

bb. Message, CDR EUSA, DTG 160401Z 78, Revision
of CTA 50-900 and Consolidation with CTA 50-906. 240 2o

cc. Ind, HQ RSCOM, 16 Jun 78, Revision of
CTA 50-900 and Consolidation with CTA 50-906. 241 2o

dd. Message, CDR EUSA, DTG 190805Z Jun 78,
Requirement Allowance for CTA Items. 242

ee. Message, CDR FORSCOM, DTG 201150Z Jun 78,
USAR Deviation to Proper Count Flasher Message No. 14. 243 2m

ff. Message, CDR INSCOM, DTG 201759Z Jun 78,
Revision of CTA 50--900 and Consolidation with
CTA 50-906. 244 2o

gg. Ind, HQ DAAR, Wash, DC, 20 Jun 78, Revision
of CTA 50-900 and Consolidation with CTA 50-906. 245 2o

~hh. Message, CDR TRADOC, DTG 212J01Z Jun 78,

Accountability of Organizational Clothing and
individual Equipment (CTA 50-900), Interim Change
to AR 710-2 w/C4 No. 5-2. 246 2m

ii. Ind, DA OTSG, Wash, DC, 26 Jun 78, Revision
of CTA 50-900 and Consolidation wi.h CTA 50-906. 247 2o

19 3
to : Mesage CD TRAOCDTG21211Z un 7, 26 2
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DEPARTMENT OF THE ARMY
IEADQUARTERS US ARMY MATERIEL DEVELOPMENT AND READINESS COMMAND

up , 5001 EISENHOWER AVE., ALEXANDRIA, VA. 22333

DRCM- 17 MAR 1978

SUBJECT: Standardization of Definitions and Terms

THRU: HQDA (DALO-SML)

WASH DC 20310

TO: HQDA (DALO-ZXT)
WASH DC 20310

1. References:

a. Letter, DALO-SML, dated 14 February 1978, subject as above.

b. Letter, DALO-ZXT, dated 15 February 1978, subject as above.

c. Phone conversation between LTC W. O'Hara, DALO-ZXT, and Mr. R.
Graves, DRCMM-MP, 10 March 1978.

d. Letter, DRCMM-MP, dated 8 March 1978, subj: Use of DA Form 2062
(Hand Receipt) with Opera~ors' Manuals (copy inclosed).

2. Reference la requests that the DARCOM response to the DA Property
Accountability Task Force (PATF), on inclusion of preprinted, reproducible
hand receipts in -10 operators' manuals, be submitted to HQDA (DALO-SN),
-the proponent of the affected Army regulations and military specifications,

prior to submission to HQDA (DALO-ZXT), the PATF. In addition, this

reference requests that a review be made of definitions and terms currently
used to identify the various lists of support items within the COEI (0.g.,
BII, AAL, ICOEI, and ES&ML's) for the purpose of improving clarity and
simplification.

3. Reference lb requested that DARCOM take action to identify mandatory
and discretionary items for end items/systems on a priority basis and

within the framework of definition changes to be made in AR 310-3, A .

700-18, and MIL-M-63050. It also requests that this action be corre.Ired

with the DARCOM actions to provide preprinted, reproducible, DA Form 2)62

(Hand Receipt) with component lists (CL's) and operators' manuals.

195
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DRCJ NP 17Z MAR 1978
'SUBJECT: Standardization of Definitions and Terms

4. In response to the requirements stated in paragraphs 2 and 3 above,
action was initiated in the hand receipt work group meeting 22-24 February
1978 (incl 1 to ref Id) to review all definitions currently used to identify
the various support item lists (BII, AAL, etc.) identified in AR 700-18,
AR 310-3: and MIL-M-63050, and make recommendations for their simplification.
This is included as a part of the plan for providing preprinted, reproducible
DA Forms 2062 with -10 operators' manuals provided DA PATF by above refer-
ence Id. DAROM reconnendations will be submitted through HQDA proponent
(DALO-SM) by July 1978.

5. When the determination is made as to the precise definitions and terms
to be used for the various support item lists in the -10 operators' manuals,
action will be. taken to identify the items contained within these listings,
based upon the revised definitions and criteria. The plan for implementation
of the hand receipt concept will be adjusted depending on the extent of
changes required to these support item lists.

FOR TUE COMMANDER:

1 Incl ,IEA.m VERECK, .
as Colonel, GS

Associate Director of Maintenance

CF:
Cdr, MRSA, ATTN: DRXMD-MP/DRXND-SE,

Lexington, KY 40511
Cdr, TRADOC, ATTN: ATCD-SP/ATLG-MSP,
Fort Monroe, VA 23651

Cdr, Logistics Center, ATTN: ATCL-DPE,

Fort Lee, VA 23801

2
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s ***********'******** iGS T CT ,
* UNCLASSIFIED********************* ** ...

17VA

: ZXA.-C ...

DEPARTMENT OF HE ARMY -•

PENTAGON TELECOMMUNICATIONS CENT R V - "_PL ' __

CDSN ECD667 MCN = 78J93/07002 TOR =-T8U-'n!548
RTTUZYUW RUEAUSAO538 O931546-UUUU--RUEADWD. "--.
ZNR UUUUU
R ( 'i3207 A 0PR 7 ZEXV

FM NGB WASHDC/I,,NGB-ARL-P// -..-

TO AIG 7300 I I -

RULGSAA/TAG VI ST CROIX VI PLO
INFO RUEACWOIHQOA JASHDCi/ALO-ZXT/
RUEOPIA/COR USAONE FT AEA)E MO//AFK-,IG// I
RUWTNFA/CDR USAFIVE FT SAM HCUSTON TX//AFKB-TG7/
RUWMBHA/COR USASIX PRESIDIJ SANFRAN CA//AFKC-IG//
RUEAUSA/NGB WASHDC//NG-AL-F//
OT

UNCLAS
PROVIDE CCPIES TO USPFOS ABOVE
THIS IS A NGB PROPER COUNT MESSAGE
SUBJ: PACPERTY ACCOUNTA31LITY FOR DISCRETIONARY COMPONENTS OF 910)
ITEMS.
I.- COMMANDERS ARE REMINDED THAT DESCRETICNARY CCMPONENTS OF ENC ITE
ARE ACCOUNTABLE ITEMS AND SHOULD BE BROUGHT UNDER HAND/RECEIPT/H4!,0-
RECEIPT ANNEX ACCOUNTAdILITY AT UNIT LEVEL. DISCRETIONARY COMPCNENT
OF -END ITEMS ARE FOU.NU IN THE CPERATORS TECHNICAL MANUALS (-10) AND
ARE LISTED UNDER THE FOLLOdING CATEGORIES.

A. ITEMS TROOP INSTALLED OR AUTHORIZED LIST (ITIAL).
0. 'ADDITInNAL AUTHURIZE0 ITEMS OR;
C. EXPENDABLE CONSU4ABLE FAINTENANCE SUPPLIES AND MATERIELS.
NONCONSUMtBLE ITEMS ARE'LISIED IN THE'SAME CATAGORY WITH CONSUMABLE
ITEMS.
2.- TO INSURE ACCOUNTABILITY AND CONTINUITY FOR DISCRETIONARY ITEMS
THE FOLLOWING POLICY IS IN-EFFECT:

*A. THE APPROVING AUTHJRITY WILL IDENTIFY WHICH QISCRETIONARY
COMPONENTS OF END ITEAS ARE AUTHORIZED FOR THEIR UNITS. APPROVAL
WILL BE OASED ON MINI,4JM ESSENTIAL MISSION REQUIREMENTS.

B. -DISCRETIONARY COMPONENTS CF END ITEMS WILL BE BROUGHT UNDER
HAND--RECEIPT/HANO-RECEIPT ANNEX ACCOUNTABILITY AT UNIT LEVEL SlUILAR
TO ACCOUNTABILITY FOR'MANOATORY COMPONENTS (BASIC ISSUE ITEMS/BIll
OF END ITEMS).

C.- DISCRETIONARY COMPOJIENTS IDENTIFIED BY APPROVING AUTHORITY
AS MANDATCRY FOR THEIR UNITS WILL BE EITHER ON HAND OR ON CROER AS
IN THE CASE OF BII.

******************** PAGE 01
S UNrLASSI:IE F 031320Z APR "78

*** ********s****** RUEAUSA/0538
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* " UK-.,SSIFIED *
* **#****************

DEPAH'.* M4!.T OF THE ARMY
PENTAGON TELELC:,. JUNICATJONl CENTER

0. CISCRTIONARY COMPONENTS WILL 5E INVENTCRIED AT THE Si'4E T! ' c
THAT END ITEMS AND-THEIR BASIC ISSUE ITEMS COMPONENTS ARE INVENTfr--
ED.
3. APPROVING AUTHORITY FOR DISCRETIONARY CCMPCNENTS OF F!N ."" "
INSTALLATION, DIVISION OR SEPARATE BRIGADES. IN THOSE INST&ae,

WHERE SEPARATE COMPANI ES, 8ATTALICNS ARE NCT ATTACI-EO CR 3 !3
THE APPROVING AUTHORITY WILL BE THE CONTROL HEADQUARTERS.
4. PROPOSED HAND RECEIPT FCRMAT CHANGE-TO TN ANNEXES CCNCEa.INS

ITIAL IS BEING DEVELOPED TO CLARIFY AND SIMPLIFY-REUIREMENTt.':7--
ORIZATICNS AND ACCOUNTABILITY. IOPLEMENTATICN IS EXPECTEC '-Y
5. PUC FCR NGB-ARL IS MAJ PUREAL' AUTOVCN 225-4C68.
BT

ACTION ADDRESSEES
006 DALC

INFORMATION ADDRESSEES
000***********AD**
00&06 * TOTAL NUMBER UF COPIES RECUIRED
#0538

NNNN

PAGE 02
* UNCL'ASSIFIED * 031320Z APR 78

******************** RUFAUSA/0538
198
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DEPARTMENT OF THE ARMY
UNITED STATES ARMY INTELLIGENCE AND SECURITY COMMAND

ARLINGTON HALL STATION

ARLINGTON. VIRGINIA 22212

IALOG-SS 0 4 APR 1978

SUBJECT: Property Accountability for Discretionary Components of
End Items

HQDA (DALO-ZXT)
WASH DC 20310

1. Reference your message DALO-ZXT 221900Z Dec 77, subject as above.

2. Specific procedures for the hand receipting and control of dis-
cretionary components have been transmitted to INSCOM units. Group,
field station, separate company and MI detachment commanders have
been appointed as the approving authority for discretionary components
of end items. The major thrust of the INSCOM program is to require
only those components needed to accomplish the mission to be on hand
in the units.

3. Major subordinate units of the INSCOM have established procedures
at the approving level for the accountability of discretionary compo-
nents of end items.

4. The property accountability for discretionary components of end
items will be the subject o -tinuing review in subordinate units
during this Headquarter's c,. .t of the Command Supply Inspection and
Command Logistics Review Team.

5. A copy of the INSCOM implementing procedures is attached.

6. POC this headquarters is Major A. Hoyer, Autovon 222-5563/5641.

FOR THE COMMANDER:

1 Incl
as

AZA AQ

199
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S,'1 =._LOG242 RR r TT EEEE 1,1 , i

FM CDRINSCOM AHS VA I/IALOG-SSI/ 3554

TO AIG 7538

UNCLAS E F T 0
QQQ

ITAFA

SUBJ PROPERTY ACCOUNTABILITY FOR DISCRETIONARY ITEMS COOROIMATO&
CC.

A. DA MSG DALOZ*-ZXT DTG 221900Z DEC 77 (SAB). OEPUTY CC
Cols
COMO PRO. I

1. EFFECTIVE IMMEDIATELY ALL CMDRS ABOVE CO LEVEL, CM S F M DCSPER

DET AND SEPARATE CO CMDRS WILL BE THE APPROVING A' THR 
FOR DCSSECI) FOR DCSOPS

OF -- -DSC ETLOG CSLOG

AUTHORIZATION OF DISCRETIONARY COMPONENTS OF I * DISCRET OCSFOR

IONARY ITEMS ARE THOSE COMPOfNENTS ..D BY TECH MANUALS BUT Ocscom
OCSTEL

NOT REQUIRED UNLESS MISSIO S N OPERATORS MANUALS (-10), DCSM"S
AG

DISCRETIONARY ITEMS ARE 1ST ND THE FOLLOWING CATEGORIES: SL-

c1) ITEMS TROOP N TALLA O. OR AUVhORIZED LIST (ITIALI) .
USA SAC:0 A

!j -*---- ''SASACrDA-ADDITIONA ZED MS (3) EXPENDABLE CCNSU!IABLE rIAINTENANCE

fIi.>: _ _ REAO:NG FILE
SUPPLIES At LS.-- ~~~~

2. THE APPROVING AUTHORITY WILL IDgNT.IFY.WHICH.DISCRr-TW()NAq7COMPO.' DyES FI:

NENTS OF END ITEMS ARE AUTHORIZED F R *THEIR Uf1ITS.-.-APPROVAL-WIL: OFFICE OF

BE BASED ON MINIMUM ESSENTIAL MISSIQN:Lj-qtIREMENTS. - ONLYI'TROSE"ITEMS IALOG-SS

REQUIRED TO ACCO11PLISH THE MISSION OILL. R&.-AI.ED. HOS-'ITEMS MR.HILLIJS/

THAT . 27 JAN 78

YR. HILL/IALOG-SS/25563/27 JAN 78 A /T ING.OFFICER

PAUL- D-- MAHAL1K. -MAJ--C941ATL DlV. -25768 KII1AUEO k G0FFI

IA\ FORQ) FORM s , , * ,,*,1 -'I .-I,-. '
IO C T 7 3 R P A C E S tA IS. O R M 5. 11 S E P T .MO R 19 .

MAY C USO UNTIL SUPPLY IS EXHAUSTO. -
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02 02--LOG242 RR TT EEEE

THAT THE APPROVING AUTH DEEMS NOT MISSION ESSENTIAL. WILL BE TURNED

IN AS EXCESS.

3. DISCRETIONARY COMPONENTS OF END ITEMS WILL BE BROPGHT UNDER

HAND RECEIPT, HAND RECEIPT ANNEX CONTROL. HAND RECEIPT ANNEX

"" ACCOUNTABILITY AS THE UNIT LEVEL WILL BE SIM ILAR TO ACCOU,4TABILITY

FOR MANDATORY COMPONENTS. (BASIC ISSUE ITEMS)

4. DISCRETIONARY COMPONENTS IDENTIFIED BY APPROVING AUTHORITY AS

MANDATORY FOR THEIR UNITS WILL EITHER BE ON HAND OR ON ORDER AS IN

THE CASE OF BI.

5. DISCRETIONARY ITEMS WILL BE INVENTORIED AT THE SAFE TIME THAT

END ITEMS AND THEIR BASIC ISSUE ITEM COMPONENTS ARE INVENTORIED.

6. THE POLICY AND PROCEDURES ESTABLISHED BY THE ABOVE STATED

APPROVING AUTHORITY WILL BE FORWARDED TO THIS HQ NLT 20 MAR 78

FOR CONSOLIDATION AND FORWARDED TO THE DA PROPERTY ACCOUNTABILITY

TASK FORCE.

T..
1



UNCLASS IF I EZ

* DEPARTMENT OF THE ARMY
PENTAGON TELECONM~UNICATIO':S CENTER

D SN S C, D/6 1 Ma. TCR =?3093%122
PTTUZYJ-, ;JKLJM~sj-Il %72L2-CLUL--'L:AD.10.
0/ LUULL
P R C741CCZ Arr 7

U.iCLA S
;JBJ: STV.NC4.,1LTij.4 jF J,:rIITI4S ANCJ! TITLES
A. H. CA (CALL-j4LJ i,)o 3IL342?Z VtR 73 (-,)t SAL-.
ORA :* Pl*\LPUSEJ .i,.V±c EFINS 'ANC RECEFINITIC,\S lE~jEST':D BY
,iEF .4 ARE I' P'r.iu*- ,F .kJELlPM1Et\T lil) ARE EXDECTE7) TC '31- RE1Y
FLA~ STAFrINS JY 11 4?K 7j. STtFF IING 'AI1LL eE ACCCdFLF-SlED "kY 1AIIL
441 la t-A ECTLLJTh, J-- -24'rEC :Y 2E APR V.-. 9PEVISEZ TERI'S *VJD0

J.~E$1,ITIC, Lj.s., ...iTr P~LAN FCR TfKEIR I1?PL-,'E.NTATIGN RETUESTED
JY RE At, ;,ILL. )r- lhjj1JELj SY 5 1tY 1*378.

C6 LALC2

EE4 CAAG

L ;J10 TOTAL .iJAjicA~ jF XjPITE S RE CUI RED
4J)971

~ PAIE Cl
LI\CL45SIFIEC C7210O3 ~P '

202



I * UNCLASSIFIED

DEPARTMENT OFrNE ARMY ... V
PENTAGON TELECOMMUNICATIONS CEN

-'DSN =SC0038 MCN, = 78094/21762 T 0 -"i0941 l
RTTUZYUW RUEhVW007LI 0942328-UUUU--RUEAPIArRi.--.DWD--
ZNR UUUU V,- -
R 042142Z APR 78 PL D.
FM DA WAShDC //DAMU-FDUi//
TO AIG 7406

RUEADWD/CA WASHDC //N~d-ARL// PL r
INFO AIG 7300
RULGSAA/TAG VI ST CROIX VI _L SA
AIG 7446 PL
RUKLDAR/DIR USAEARA ALEX VA
RUEDEBE/CDR USASPTAP PHILA PA "
RUEADWD/DA WASHWC //OANO-RQD/DALO-TST-E/DALO-ZXT/CACA
-ON/CAMA-CSS//
BT

UNCLA S
STAFACT

SUBJECT: INTERIM CHANGE TO CTA 50-900 FOR ALL PURPOSE LIGHTWEIGHT
INDIVIDUAL CAARYING EJUIPMENT (ALICE).
A. CTA 50-900t W/Clt 29 AUG 75.
1. PENDING PUBLICATIuN OF REVISION TO REF A, CHANGES TO THE TYPE OF
ALLOWANCE FOR THE ALICE ARE AS FOLLOWS:
LNOTE: ALICE CONSISTS OF LIN 859567/011812/D64043/D70550/F28401/
F30391/H39825 OR H3983-i/H90705/594991/U48674 AND U73323).

A. LINB59567 BELT INDIVIDUAL EQUIPMENT:
(1) DELETE FIR.T.BJI: PER INDIVIDUAL..../-/I/-/-/-/-/M.
(2) ADD QUANTITY OF I IN AA-MOB COLUMN OF SECOND BOI AS

OISCRETIONARY ALLOWANCE.
S. LIN F2840 t.OVEa FIELD PACK: CHANGE ui TO READ: PER

1NDIVIDUAl A-SUEO FIFLD PACK LIN H3';92' CR 119835 IN SNOW COVERED
AR EAS .... /tl]//,L-D

C. L1' h39835 FIELU PAtK MEDIUM:

(I) DELETE FIRST BI: PER INDIVIDUAL ASSIGNED CATEGORY I AND
II TOE UNITS..../-,/l-i-/I-M.

(2) ADD QUANTITY OF 1 IN AA-MOB COLUMN OF SECOND BOI AS
DISCRE'IONARY ALLUWAN.E.

(3) ADD I 'N H39825 TO FIELD PACK LARGE; DELETE THE WORD
"MALE" FRCM FIRS. SOL AND CHANGE TYPE OF ALLOWANCE FROM MANDATORY TO
DISCRETIONARY.

~**********s~****** PAGE 01
UNCLASSIFIED * 042142Z APR 78
******************** RUEADWD/011
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* UNCLASSIFIED *

DEPARTMENT OF THE ARMY

0. LIN H90i05 FRANt PACK:
(1I) CHANGE THE TYPE OF ALLOWANCE FROM MANDATORY TO DISCRE-

TIONARY FCR FIRST ki3O PARAGRAPH.
(2) ADD ADDIrIuiNAL do: PER INDIVIDUAL ISSUED FIELD PACK

LIN H39825...../ILI-/-I-/.
E° LIN S94991 SHELF CARGC:

(1) DELETE FIR41 8U : PER 10 INDIVIDUALS IN ALASKA ISSUFD
FRAME PACK LIN H94745..../-/3/-/-/-/-/M.

(2) ADD QUANTITY OF 3 IN AA-MOB COLUMN OF SECOND 801 AS
DISCRETIONARY ALLUMLANLE AND CHANGE tIN H94745 70 READ LIN H90705.

F. LIN U73323 SJSPENOERS:
(1) CHANGE NU14-NCLATURE TO READ SUSPENDER BELT INDIVIDUAl

EQUIPMENT.
(2) DELETE FIR41 8Il PER INDIVIDUAL ISSUED BELT LIN

B59567. .. .. -//-I-I-I-I/M.
(3) ADD QUAjTITY OF I IN AA-MOB COLUMN OF SECOND 801 AS

OI SCRETICNARY ALLOWAN(.E.
G. LIN OtLL2/064043/70550/F30391 AND U48674: NO CHANGES

REQUIRED.

81
ACTION ADDRESSEES

012 OAMO
INFCRKATION ALJREzSEES

003 OACA
006 OALO
002 DAMA
002 NGB
00025 TOTAL NUMBER UF CURIES REQUIRED
#0711

PAGE 02
UNCLASSIFIED P 042142Z APR 78

************************ RUEADW4/O1 11
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* UNCL ASS IF IED

PENTAGON rEL"-OMMUNICATIONS CNE

CDSNJ S(X . HGAI.. = l3J9e/1C28C TOR =780981648
RTTULYUh RUCLAIA119J jljJ4Z*7-UUUU--RUEADWD.
ZNR LULULJ
R 080246Z APR 7d
FM4 CCiRjNCC i-T MG.NR~ci VA //ATLG-IPSF-SP//
TU HQI)A 1UASHO .. //iJALU-,LXT//
83T

UN LLA S
THIS IS A PROPER CU'Jiif ME,.NAGE
SUi3J: RECUEST FOR IN"FURM~lJICtq
h. TRADOC A1LG-MSP-SP 26e-227L JAN 78.4U)
1. REF REQUEz(iEJ) Ax)ViC.E uj WHETHER OR NOT PROPER COUNT Ft.AcAI!FP
MESSAGE. 410 CjNST1TJTcS AN INTER IN~ CHANGE TO CTA 50-900.
2.' DUE TO POSSIaLC A14RhJ[ING9 YCUR RESPONSE NOT RECEIVED TO
DATE. REQUEST RTRAAMISSiION.
ST

ACTION ADURESSEIES
006 CALL;~

INFORMATIUN ADhRSEES
312 DMW.t
COI AFLO/ATLO
00019 7ETAL NUM~aR 4#F CUP IES REWUIRED

'3

******4***~i'*****s* PAGE 01
* UNCLASSIFIED * 080246Z APR 78

***~**************** RUCLAIA/1198

205

4j



* UNCLASSIFIED

DEPARTMENT OF THE ARMY
PENTAGON TELECOMMUNICATIONS CENTER

CDSN SCD740 HCN 78104/00461 TCR ? 81040029
PTTUZYUW RUKLL)R15J3 1032032-UUUU-RUEADWD. C
ZNR t~UUUU
P R- 13203CZ APuR 78
FN CCROAFCCM ALEX VA//ORCfh4-1P// -

TORUCLARA/CACA FT &4UCE VZ
RUEAEIA/CA WCERC FT 4UL aTNNJ/OSE-4A/
RUCLWDIACORA WSC//O Ati~N /CPT-t/
RUCLFAACDRLSACW FT . MO//RSTVA
RUCOGDA/CCRMIRCOII Fr 4JaON~kRS Ad/RI-/
AUCIAAA/CERARSCCOM AIOHt VANOI/DSRM
RUCL8NB/CDRAF LAi.HT0 AZ/DRID-4/

RUEDEIACRCERCtM FT tUNMKJUTH NJI/DRSEL-M4/
RUCKIkACDFTAK(CUt WARREcN i41 //CRSTA-lFi
RUCIFRA/CCPTSARCCII STL. 14//CRSIS-S//
RUCDGDA/CDRMIRC4 AE041OTNz ARS AL/IOPSt4I-//
RUC:IAFSICCRARRCOI AOCK ISLAND ILIO-RSAR-1MAII

StU(B NORDIATO u LEXFINITION AND TITLESP/
TIF R4SG IN TO WAi4TS. //AT FCR LL.
A. HCCA/CAO-S14L.) FTS AL11d42Z NAR 7(U),SABINTAL)
8..CWACA TRCC M WAKGE Al//.-Mi32OSAPP7(USA/NOA)
AC HQAICRRCt4O$M -MPLR MG MR 1(U, UJ:STI4AOIAT
RUOF OEFINIIL AND PCN IAR$ (i AL. RSI-l

REDEAFOiIONS FCJR a5ll ISAND ITEMDS8ANO ADITCN

AUTHCRSTANDARD IZAAL.JN t a U NTON PAE TITOS URNL
THIS MSGJE IN IWO1 PARTS. PART A FUPR E AELEL.A W SEO
ToH TRMSCOI4PJNENTSC 31F d42 IWAEM780),IJAB( NTGAL CMPNE
SOF EI0IJSG CUELJ4A-MPTO dE .OISCCNTINUD SAO (UCNCEALSO

RF EIED G~ ANDTEs~' )EIIXN ESAECI LASML TERMS (OA
leSRETH GRE CcSM THEN.IO LQTIEVEL ThEW/TERM MADTERMS bASND

REDEFNITIOS FJR*ASI * ISSU 17ES********* AD AGE 01A
AUTCRZAIC UITNCi T4ST LACFED TS CURRENT APRL7
DW EATEO IN AR 7uO*****.s.. AFAFFHPDRCE RUKAR/155UE3O

THETEMSCOMUNNT Jf E0 TEM(CEIANDINEGAL206,NNT



* UNCLASSIFIED *

DEPARTMENT OF THE ARMY
PENTAGON TELECOMMUNICATIONS CENTER

USED W17H 811 AND THE TERM DISCRETICNtRY WITP AAL.
2* IN COMPLIANCt w~ITH THE iJA GUIDANCE DISCUSSED AECVE, THIS HQ
OFVELCPEC THE FOLLulMiI4k DEFINITIONS OF 511 AND AAL:

A*81L3 EASIC ISaUE I1EAS(BlI)UYATKDATCRY ITEMS)APE THOSE
MINIMUM ESSENTIAL ITAS [UOLSt 7lDE, REPAIR PARTS, PUELICATIONS,
FIRST AIC, AND SAFE:TY KELAFEC ECUIPMENT REQUIRED BY THE OPERATOR/
CREW TO PLACE THE aek ITEd4 IN CPEFATICN TC ACCCL4FLISH ITS ASSIGNED
MISSION TO PErAFJRA EMcRGEA'CY REPAIRS UNTIL COM.PLETION CF THE
MISSION. 0I1ftXCEPT FuR PJdLICPTICNS)ARE STCCK NUNBEREC ITEMS
WHICH ARE LIS~i_- IN ANU AUITHCRIZEO BY WIE CPERATCR*S MANUAL TO
BE ISSUEC WITH THE EiNdi ITErI. 811 ARE SEPARATELY PACKED FOR SHIP-
XEN7 AND ?LST ACCC?4PA~iY T~-i: ENE ITEM WI-EN IT IS ISSUED, TRANS-
FERRED EETWEEN PROPERTY At.CUN1S, OR TUANED IN.

B*AAL: ACCITIONAL AUTWRIZATION LIST(AAL )(DISCRETIONARY)
tTEMS ARE THOSE AUiJITIuNAL ITEMS, SEPARATE FRUP El1, RECOMME.NDED
TO SUPPORT THj END 1kcM 0JRING OPERATION SLIT NCT REQUIRED TO PLACE
THE-END ITEM IN OPERAIICN OR TC PERFORM EMERGENCY REPAIRS. AAL
ITE14S NEED NOT ACi~MP*4iiY THE END ITEM DURING CPERATION ANC WILL
NOT EE ISSUEC OJR TLJRN-! I.4 WITH TI-E END ITEM. THE AAL 1S AN INFOR-
MA7ICNAI LIS7TIN iT~r_ OPERATCR'S M'ANUAL# PREPARED BY THE PROPONENT
COMMAND, AND ILJENTIIcz TH4E PARTICLL'AR ITEMS AhC RECECMPEN'CED
HLNIPAJM CUANTITY J)i EA4.~H NtEDED TO SUPPORT ONE END ITEM. THE
SELEC10C CF THE PARILL.ULAR 17TEMS AKD THEIR CUAKTITIES FROM TH;E
LAL-WILL WILL dE DETEAMIINED BY THE USER CEPPANO. AAL ITEMS MUST BE
AUTHCRIZEC BY A CTA, MfOE, TCA, CR JTA CR MUST BE ADDED TO THE
APPROPRIATE AUTHURILATION &JCCUIMENT PRICF TC ISSUE.
3*.REQUEST EA&,H ADJRE44EE A4VIEW THE ABOVE DEFINITIONS FCR
ACCURACY AND APPLI6,AdILITY ANC PPCV ICE CCMmENTS AND/C^R CONCURRENCE
TO CDR# MRSA, LIEXLNG(TUNP KY, ATTN: IJRXPD-PP, BY 21 APRIL 1978.
P$RT- 11 FCR MRSA.
4. 'RECUEST MRSA, iJAXi4-MP, SERVE AS IJCCARCOM PCINT CF CONTACT
TO REVIEW AND CUA4PILE THE #OI4MENTS/CCNCLIRRENCES FROMA ABCVE
ADDRESSEES. EA.SEJ JP~ki THE RESPONSES, MRSA WILL FINALIZE CLEARLY
UNDERSTANDABLE OEFifICN4 FOR 811(14ANDATCRY )ITEMS AND AAL
(DISCRETICNARY)lTE4,. dY I MAY IS78, MRSA IkILL SUBMIT TO THIS
HC(OPCI'fM-t'P) FINAL JEFINITL-jNS FC9 811 ANC AAL AND CORRESPONDING
DRAFT LETTERS OF INSTsLCTIICh FCIR DISSEIPINA7IUN hFMY-wIDE. IN
ADCITIONp MRSA WILL ?KUVL.)E TO THIS HO PLANS INCLIDING MILESTONE
DATES FCP PECCMM'EN~rL t;HA1 GES TE TI-E APPRGPRItTE AR6S, AND SPECIFI-

* CATIONS BASED UN THE~c NEW/REVISEC,. EFIN1TICNS.
BIT

6 OV 1:),A F AGE 02
- "T#O . UNCLASSIFIED 4 13203CZ APR 73

******4************* RUKLOAR/ 1553
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DISPOSITION FORM
Fwe~os af this 4"Pw. see AN 340.1. the prsjpotst agency Is TAGCEN.

REFERENCE OR OFFICE SYMBOL SIJJECY

DALO-SML Standardization of Definitions and Titles

TO DALO-ZXT FROM DALO-SML DATE J 4 ANI k1 CMT 1

Mr. Hudson/ejt/72458

1 . References:

a. Letter, DALO-ZXT, 31 Jan 78, subject as above,

b. Letter, DALO--SML, 14 Feb 78, subject: Standerdization of Defini-
tions and Terms.

c. Letter, DALO-ZXT, 15 Feb 78, subject: Identification of Mandatory
and Discretionary Items.

d. Letter, DRCMM-MP, DARCOM, 8 Mar 78, subject: Use of DA Form 2062
(Hand Receipt) with Operators? Manuals.

e. Letter, DRCMM-MP, DARCOM, 17 Mar 78, subject: Standardization of
Definitions and Terms (Inci 1).

f. MSG, draft, DALO-SML, undated, subject as above.

g. DI', DALO-ZXT, 23 Mar 78, subject as above.

h. Fonecon, 30 Mar 78, between LTC Bowen, DALO-SML, and MAJ Roberts,
DALOZXT,subject as above.

i. MSG, DALO-.SML, DTG 311842Z Mar 78, subject as above (Inci 2).

j. MSG, DRCMM-MP, DARCOM, DTG 072100Z Apr 78, subject as above

(Inci 5).

2. In accordance with references la and lh, appropriate actions have
been initiated and milestones established.

3. T~e milestones contained in reference lj which supersede those iden-
tified in reference le are:

4 a. DAIVCOM development of new/revised/redefined definitions and terms
by 11 Apr 78.

b. Completion of new/revise /rede ined definitions staffing by 28 Apr
78. 

qrd d*eii

c. Revised terms and defin tioi alo g it plan for their iqlementa-
tion to HQDA by 5 May 1978.

TC,S

Chief,ILS and Maintenance
Engineering Division

IFOs REPLACES 00 FORM $6. WHICH 1S OSSOLETE. *P-g545~16
208
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QN~,'CLASS E F T C

DEPARTMENT OF THE'
PETGNTELECOMMUNICATII~ E "

C0.'N SCC37; I4CN = 7810)9/156F7 .7~ ~ 1kG9 --R0
P.TTEZYU~I PUFDAAA6897 1092JJ4-EEEE-RUE ADWJ0 --- ' -.-

Z-'q EEEEE\->*' 4.-- -

R. 1414332 APR 78
FN CINCUSAREUR HEIDELBERG GERIAANY//AEAGC7$t4 Fc//
TO RtFTFRA/CDR V CORPS FRNAKFLURT GEFAANY//:-AEIVGo//
RUFLCWA/CCR VII CURPS MJEHiINGEN GERMANY/hAETSGD SES//
RUFLICA/CDR 21ST SUPCGM KAISERSLttTERN-'GERMANY//AERLO- -

SM// . -

RUDGEVA/C'R USAB BERLIN GERMANY/AEBA- SX/l% i

RUFLeJA/CDR USASETAF VICENLA ITALY//AESE-GOL 0/// .-

RUFTMAA/CCR 320 AAOCOM DARM4STADT GERMANY \J' .-

f/AEYL-GEL//GpMN/E)ti
ZEN COR USAMEDCCMEUR HEIDELBERG GRPY/E
PUFTOVA/CCR 42D MP GP (CUSTOM) MANNHEIM GERMANY
RUFISKA/CDR 5bTH FA ODiE SCHWAEBISCH GMUEND GERMANY
IiAEVAT-LG//
RUFOjAAA/COR USAMILPERCENEUR SCHWETZINGEN GERMANY//AEUPE-
Eli
RUFiSFA/COR 1ST SP BN 10TH SFG, (AEN) BAD TGELZ GEPMANY
f/AEUJSP-CCD// -4

RUFTSJAYCOR 4TH TRANS 80E OBEPURSEL GERI4ANYI//WEtTR-SVC//
RUETOVAICDR 7TH SIG SIX SANDHCFEN GERMANY//AEUSC-I//
RUFZTPA/CCR 11TA AVN GP SCHWAEeiSCH HALL GERMANY/IAEUiAV-

RUIFLtMAJ!:OR 66TH MI GP MUNICH GERMANY
RUPTFEAi,.0R 59TH ORD BDE PIRMASENS GERt4ANYIIAEUSA-D //
RUFIFDC/CDP 60TH OR0 GP ZWEIBRUECKER GERMANY//AERCD-L//
RUFTFMA/CCR 18TH ENGR EIDE KARLSRUHE GERMANY,'/AEUEG-S//
RUFLF-T4&CCR SEVENTH ARMY UNG CCMC GRAFENWCEHR GERMANY

RUFTFRA/CCR UI;AEAGSC ROEDELHEIM GER14ANY//AEUAS-S//
INfC SUEAC-WD/DA WASH DC//DALC-ZXT//
ST

UNCLAS E F T 0
SUBJ: CENTRAL ISSUE FACILITIES
A. CHAPTER 2, SECTION IVv AR 710-.2.t

4-So PARAS 3-149 TO 150, AR 710-2. 4

C. HCOAt 'ALU;-LXT, 09L625L JAN 78.
0. FM 10-3C, CENTRAL ISSUE FACILITY.

******************** AGE 01

*UNCL A!S E F T 0 1 41439Z APR 78
******4************ UFDAAA/6897
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* UiCLASS E F T C

OEPARTMENT OF THE ARMY
PENTAGON TELECOMMUNICATIONS CENTER

is REF A ESTABLISHES HQUA POLICIES AND PROCEDURES FOR ISSUING AND
ACCC'NTING FOR PERSNAL CLOTHING 6NC EQUIPMENT AT UNIT AND ORGANIZA-
TION LEVEL. REF B ESIABLISHES HODA POLICIES AND FROCEDURES FOR
ESTAELISHMENT OF AN INSTALLATION CENTRAL ISSUE FACILI Y'(CIF)
INCLUDING STOCKAGE PCLICI-S ANC ISSUE PROCEDURES. REF C RESTATES
REQUIREMENTS IN REFS A ANo B AND IMPLIES THAT ALL CTA 50-900 IS
ISSUED/RECEIVED BY INSTALLATION CIF IAW REF-B. REF C ALSO REQUIRES
IDENTIFICATICN OF DISCRETIhJNARY CTA 50-900 ITEMS NILT I MAY 78. REF
D PROVIDES USEFUL INFORMATION FOR LAYING OUT CIF CFERATIONS9
DETERMINING STOCKAGE LEVELS ANC SETTING UP CIF RECORDS IAW REF B.
26 CSAREUR EFFORTS TO IMPROVE'CTA 50-900 PROPERTY ACCOUNTABILITY
CONTINUES EUT IS HINDERED 6Y MISUNDERSTANOING OF UNIT/ORGANIZATION
PROCEDURES (REF A) AND INSTALLATICN/DIVISION CIF PROCEDURES (REF B
AND O). '.

3. TO ASSIST USAREUR UNITS AND TO IMPROVE THE APPLICATION OF HQDA
POLICIES AT APPROPRIATE ACTIVITIES, THE FOLLOWING INFORMATION IS
PROVIDED.
A. ONLY USAREUR APPROVED SUPPLY ACTIVITIES ARE AUTHORIZED TO OPERATE
CIF IAW REF 8 AND D." USE OF AESTRACT ACCOUNTING' PROCEDURES IS
LIMITED TO USAREUR APPROVEU. CIF ONLY. 'ALL OTHER INON-OLOGS CLOTHING
EXCHANGE ACTIVITIES MUST OPERATE UNDER PROPERTY BOOK'ACCOUNTING
PROCEDURES (REF A) AhO WILL NCT USE ABSTRACT-ACCOUNTING PROCEDURES.
B. WHILE PROPERTY BOOK'CLUITHING ISSUE/EXCHANGE/TURN-IN POINTS-
PROVIDE MANY OF THE SANE SERVICES AS'CIF THEY ARE NOT AUTHORIZED TO
STOCK CTA 50-900 OR USE REPAIR CYCLE, RESUPPLY AND LAUNDRY CYCLE
FORMULAS AUTHORIZED IN REF B AND SHOUN'IN REF D. UNIT/ORGANIZA-
TION PROPERTY BOOKS ARZ AUTHORIZEC TO MAINTAIN UP TO FIVE'PERCENT OF
THEIR AUTHORIZATION FOR SIZED ITEMS ON HAND BUT THIS IS NOT. CON-
SIDERED AS A SIOCKAGE LEVEL. -THIS QUANTITY IS AN AUTHORIZATION-
CEILING CILY. .. .. . . . .. . .. .
C. THE OBJECTIVE OF REF C IS TO IMPROVE CTA 50-900 CCNTROLS IN UNITS
AND ATTEMPTS TO CLARIFY ,THE USE/UNIT/CIF PROCEDURES TO BE FOLLOWED.
WHERE A APPROVED CIF (REF B)'IS NCT ESTABLISHED, NON-DLOGS UNIT
PROPERTY EOOKS (REF A) WILL PERFORM ISSUE,'EXCHANGE'TURN-I" L::'
CLOTHING FECURDS MAINTENANCE FUNCTIONS IAW REF A AND C.
0. UNI7S OPERATING UNDER OLOGS PFOVISIONS (TC 38 SERIES) MAY
ESTAeLISH A SINGLE (.IF (REFS B AND 0) WITH ANNEXES'OR REQUIRE UNIT
COMMANDERS TO SIGN FOR ALL CTA 50-900 ON THEIR HAND RECEIPT AND
CONDUCT REQUIRED IRANSACTIiNS THRCUGH THE UNIT PRPCERTY'BOOK. THE
POLICIES ANC PROCEDURES IN REF A APPLY TO THE UNIT COMMANDERS* HAND
RECEIPT ALTERNATIVE. THE POLICIES OF REFS e AND 0 APPLY WHEN A CIF

s,************ss***sss, * PAGE 02
UNCLASS E F T 0 * 141439Z APR 78

20UFOAAA/6897
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UNLCLASS E F T C *

DEPARTMENT OF THE ARMY
PENTAGON TELECOMMUNICATIONS CENTER

I.S ESTAELISh:D. EXCEPT FuR DIVISION CIF OFFICERS, UNIT PROPERTY
BOKS ARF NCT AUTHCRILED Tu USE AESTRACT ACCOUNTING PROCrOURES.
E. REFERENCES TO DIRECT TRANSACTICNS IN REF C BETWEEN THE USER AND
tHE CIF CC NOT PROHIBIT OLe{ECT TRANSACTIONS BETWEEN USERS AND UNIT
SUPPLY PEPSCNNbL IF AN APPROVED CIF IS NOT'ESTABLISHED. 'ON-THE
CONTRARY, GIRECI ISSUE/TUANi-IN TRANSACTIONS ARE ENCOURAGED SO THAT
RESPCNSIEILITIES FOR CTA 50-900 ARE CLEARLY ESTABLISHED AND FUL-
F IL LED . . . . . .. . . .. . ...
F. CGNUS INSTALLATIONS TYPICALLY ESTABLISH A SINGLE CIF FCR
CENTPALIZEC CTA 50-900 OPERATIONS. USAREUR SUPPLY PERSONNEL MAY
ERRCIEC-SLY BELIEVE THAT EACH INSTALLATION CCMMANDER- OPERATES A CIF
IAW REF EAND 0. THIS MIStiDERSTANDING EXISTS EVEN AT SOME USAREUR
SUB POSTS AND SUB COMMUNITIES. TFESE ACTIVITIES,-UNLESS APPROVED BY
USARELR, MUST OPERATE lAW REF A. WHERE COMMUNITIES OR-OTHER-PROPERTY
BOOK ACTIVITIES HAVE MEMORANDUM CF UNDERSTANDING'OR AGREEMENTS-
BECALSE OF UNIT SEPARATIOh FREP PARENT-UNITS, PROPERTY-BOOK ''
PROCEDURES (REF A) CAN-CONTINUE TO BE-USED. WHILE USAREUR DOES NOT'
ENCOUFAGE SUCH MEASURES OVER THE LONG TERM, THIS SUPPORT TECHNIQUE
IS AUTHORIZED UNTIL MGRE ACCEPTAELE SUPPORT ALTERNATIVES-ARE
AVAILABLE. - .. . . .
3. REQUEST USAREUR MACOM INSURE THAT THIS INFORMATION IS WIDELY
DISSeMINATED SO THAT EFFORTS 70 IMPROVE PROPERTY ACCOUNTABILITY CAN
CONTINUE-.
BT

ACTIC' ALDRt-SSEES
006 DALO
00006 I TCAL NUMBER OF COPIES REQUIRED

211
*********************** PAGE 03
* UNCLASS E F T 0 * 141439Z APR 78
*********************** UFAAA689
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USA--COM (31 Jan 78) 2d Ind
SUBJECT: Guidelines for Individual Issue of Discretionary Item-."

CTA 50-900

HQ, Academy of Health Sciences, US Army, Fort Sam Houston, TX 78234
APR 20 1978

TO: Commander, US Army Health Services Command

1. Attached as Inclosures I and 2 are the recommended discretionary
CTA 50-900 individual items of issue for AMEDD TOE by unit category and
climatic condition.

2. Recommendations for each individual MTOE unit were not identified.
AlS can only recommend discretionary individual items of issue for type
units by unit category and climatic zone. Allowances for discretionary

individual items of issue must be a judgemental decision on the part of
the commander based on the units mission and contingency plans.

FOR THE SUPERINTENDENT:
"41

DAVIS

2 Incl 4T k4IS
wd irkal 1 CPT, MSC
Addtd incl 1 and 2 Chief, Admin Sv Div

4 4

'I

2122

4
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* NCLASS E F T 0 * -.

' --' 4'""* * * -*."* "

DEPARTMENT OF THE ARMY r
PENTAGON TELECOMMUNICATONS'C T-'"

. i s.-'A , . . . . . .-

Cr.SN = SCD766 MCN = 73II/01331 TO-7 8 D-- .
RTTEZYUW RUCLHTA6O T / -B-EEEE-RUEADO--ZNY FE EEi-- - --.S . "". .. .

OR 28R45Z APR 78 -
F CR FORRSCOM FT MPHERSO,4 GA //AFLG-SM -
TO DA WASH DC /IDALO-ZXT[// PL.9 '..... '
R 21.2025Z APR 78- " ..- .. ..

CDR MRSA LEXINGTUN <Y //-3RXMD-MP// ?-.
CDR TRADrJC FT MONROE VA //ATLG-MSP-SP// _T -

BT . . • , -

UNCLAS E F T 0
SUBJ; STANDAROIZATION OF.JEFINITIONS AND TITLES
A. CORDARCOM MSG, DRCM-.,'IP "DTG 132030Z APR 78, SAB.
I. REQUESTED RESPONSE TO REFERENCE A IS SUBMITTED BELOW. RE-

SPONSES ARE KEYED TO REF Ai
2. PARA 2A; RECOMMEND-DEFINITION OF BII BE AMENDED-AS FOLLOWS;

BII; BASIC ISSUE ITEAS ARE THOSE MINIMUM ESSENTIAL, MANOA-
TORY ITEMS REQUIIED TO OPERATE THE EQUIPMENT AND TO ENABLE IT TO
PERFORM THE MISSION AND FJNCTION FOR WHICH IT WAS DESIGNED O IN-
TENDED. BII-ARE NATIONAL- STOCK NUMBERED (NSN) ITEMS WHICH ARE
LISTED AT AND AUTHORIZED- aY APPENDIX OF THE OPERATIONS MANUAL
TO-BE ISSUED WITH THE END ITEM. THESE ITEMS WILL BE ISSUED WITH THE
EQUIPMENT (UNDER ITS NSN), BE KEPT WITH IT AND ACCOUNTED FOR. AS A
PART-OF IT ON THE UNIT PRJPERTY BOOK/HAND RECEIPT. IT MUST
ACCOMPANY THE END ITEM WHEN IT IS ISSUED, TRANSFERRED BETWEEN
PROPERTY ACCOUNTS9 OR TUl'iE IN."
SAFETY- ITEAS SHOULD INCLJOE FIRE EXTENGUISHERS REQUIRED IAW AR
385-55. ..
3. PARA 2.A; RATIO4ALE FJR ABOVE DEFINITION IS BASED UPON
GUIDANCE FOR CLEAR,SIMPLE TER4 DEFINITIONS. ADDITIONALLY, T'4)E,
REPAIR PARTS, AND PUBLICATIONS SHOULD NOT BE INCLUDED AS CC'IPONENTS
OF THE BII FJR THE FOLLOWING REASONS;

- -A.- TMDE - TEST9 MEASURING AND DIAGNOSTIC EQUIPM84T (TMOE)
SHOULD BE AUT-HORIZED BY APPROPRIATE SUPPLY CATALOGS AND/OR REPAIR
PARTS MANUALS (FOR SPECIAL PECULIAR EQUIPMENT) FOR USE BY QUALIFIF)
MAINTENANCE PERSONNEL NOT OPERATOR/CREW.

B. REPAIR PARTS.- APPRuPRIATE -20P MANUALS LIST THE AUTFt,;tIZF0
REPAIR PARTS FOR AN ITEM JF EQUIPMENT AND REQUIRED CONTROL BY PLL
PERSONNEL. ANY ATTEMPT rJ PLACE ADDITIONALREPAIR PARTS WITH THE

21i

•• ,# ,#' € , ' • PAGE 01.

UNCLASS E F T 0 ,* 212025Z APR 78
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UI4CLASS E F T 0

ITEM OF EQUIPMENT AS S11 WOLD BE COUNTER-PRODULTIVE AND rR AC A
'

CONTROL PROBLEM. THE REPAIR PARTS (-20P) MANUALS SHOULD CflVT!k"15
AS THE SINGLE SOURCE OF AJTHORIZATION FOR REPAIR PARTS.

C. PUBLICATION - IT IS RECOMMENDED THAT OPERATORS MANUALS LIST
THE APPROPRIATE APPLICABLE PUBLICATIONS 'FOR THE ITEM OF EOUIP'4EhNT
IN.A SEPARATE APPENJ1X AN) THAT AR 700-18 CONTINUE-TO REQJIR =. THA.T
THEY BE SHIPPED WITH THE ITE4. INCLUSION TO 811 MAY PRECLUDE ANY
UPDATING OF PUBLICATIONS WHICH HAVE BEEN PREPACKED WITH THE 11I AS
MAJOR CHANGES OCCUR.
4. THE TERM "REQUIRED TO PERFORM EMERGENCY REPAIRS" MAY- APPLY rn,
MANY ITEMS AUTHORIZED BY diTH 311 AND AALIT'S NOT CLEAR WHAT T!-'
INTENT-IS; A4 ADJUSTABLE dRENCH MAY PERFORM EMERENCY.REPAIRS.
WILL THIS NOW BE INCLUDED IN BI? - .
5;--PARA'ZBo A.'AUT-lORIZATION DOCUMENTS SHOULD INCLUDE-TMfS.

5. CHANGE 3RD SENTEICE TJ READ; THE AAL IS-AN INFORMATIONAL-
LISTING IN-THE OPERATOR'S MANUAL, APPENDIX - WHICH IDE'4TIFIES
THE PARTICULAR ITEMS-AND RE:OMMENDED MINIMUM QUANTITY WHICH MAY BEUSED'TO SUPPORT ONE-END I TE4.-'"|

6.WHAT CATEGORY WILL ITE.iS CURRENTLY LISTED AS COMPONENTS OF THE
END ITEM-BE LISTED-UNDER THE PROPOSED DEFINITION?
BT ...

ACTION -ADDRESSEES........
006 DALO
00006 .TOTAL.NUMBER OF COPIES REQUIRED
#6110

*g

214
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~LV ~DEPARTMENT OF THE ARMY
' HEADQUARTERS U.S. ARMY MILITARY DISTRICT OF WASHINGTON

FORT LESLEY J. MCNAIR
WASHINGTON. D.C. :0319

ANPAT MAY 0 11978

SUBJECT: Property Accountability for Discretionary Components of End
7.o Items

DA (DALO-ZXT)
Washington, DC 20310

1. Reference is made to message DALO-ZXT, 221900Z Dec 77, Subject as
above.

2. This commands implementing procedures for discretionary components
of end items are contained at inclosures I and 2.

FOR THE COMMANDER:

I 
DON~LD BURT

PAl 27 Colonel, GS
. 2. PAI 33 Chief, MDW Property Accountability

Task Force

215
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DEPARTMENT OF rile ARM ' - -": -

PENTAGON TELECOMMUNICATIONS I ,NER

CDSN =SCD109, MCN, = 781L25Y0i7bJ TORV-=-.78 250it7
RTTUZYUN RUHHHMA3057 125C.20--uUuU--RU.AD .- ...-- "
Z NR UUUUU \ .- _.'

R 05011Z MA117

FM CORUSASCH FT ShAFTER HI //AFZV-0I-SUII' ..... "
TO RUCLHTO/CD.R FCFSCEPW FT MCPhERbON CA IIF -SMSI\...
INFO RUEADWD/; CA WASH U C /YDALu-.4XT// . "
RUHH8HAICDR 25Th INF DIV SCI"AJFIELU BKS HI / X. EV.;-tL'GS, II
-RUHHOHA/CDR 45TH SPT GP SLHIFIELU b KS cIl I FZV-F.F..rEGL// :" ..
ZENICD)R IX CURPS IALG) FT DEkUbSY HJ I .. \ ,. . ;
//AFZV-IX-SM// (CCUFIER) .- i. .

SNCL4S .... r L

THIS IS A PROPER CCLNhT MSG .
SUBJ PROPERTY ACCOUNTA13IL17Y FOR OlSCRETIONARY COMPONENTS OF ENO
ITEMS AND ORGANIZATIONAL (LLUTHING AND EQUIPMIENT {OCE)
A. UR 082528Z MAR 78 IU)
B., UR 06204UL FE- 78 (U)
C. UR 1318201 JAN 7d (U)

1. REVIEW OF UI.SCRETILNAIRY ITEMS REQUIRED 13Y REF A HAS SEEN
COMPLETED. WHILE NO ADITINAL FUNDING REULIE4ENTS WERE GENERATED
SOME EXCESSES WERE ICENTIFIED FOR TURN IN,,
2F RFQUEST CARIFICATION, F PAA . REF B AND PARA 5t REF PER-
TAINING TO APPROPRIh E LEV-L oF DETERINATII OF DISCRETIONARY
ITEMS, SPECIFICLLV, COES S P LEGATHICN LF AJTHRITY APPLY EQUALLY TO

COMMANDERS OF INSTALL.ATIGNS, DIVISIbNS AN D SEPARATE BRIGADES?
CLARIFICATION IS REQUIRED SIN E THE ARMY ELE1ENTS IN HAWAII INCLUDE
SO3MPANDERS AT IN57ALLATIf., (LSASCVY t DIVISION (25"'H INF AND
SIPARATE BRIGADEIS (45TH SPI GP AND IX CORPS (AUG) LEVFLS AND

EACH WOULD HAVE 7hIS AUTHLRITY. FURTI-,ER, flRITTEN DELEGATION WOULD
BE REQUIRED ONLY BELCk TH:SE "V,'-LS CF COMMANDC E
3. YOUR EARLIE.I 8EPLY iILL BE APPkECIATE

BT
ACTION ADRE SSEE8

006 OALO
I NFRMATI AN 7(UESSEES

000 ***********AMRD**
00006 TOTAL UMBE OF NA PIES REQUIRED

43057

******************** PAGE 01
.ACLASC ISIFIED B 050ADAZ MAY 7

* * * * * * * * * * * * * * * * * * * * * R U H H H M A /1 3 0 5 7
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UNLLA.,S - F T 0
***************** ~THCL SM

TA S!4T

ZXA TM S IN

DEPARTMENT OF THE ARMY ZXA-C TST
PENTAGON TELECOMMUNICATIONS CENTER

40 CDSN SCD279 K 2 78135/11C97 TOR = i jV3 11 TE SL
RTTEZYUW RUCLHTA14CS 1351E51-EEEk--RUEADkO. - PL TSP Sm
ZNY EEEEE - .SC

R 151500Z MAY le PLS -SC -R7
FM CDR FORSCU4 FI NCPi.ERSGN GA //AFLG-ASMS// PLW SAB
AIG 7435

AIG 7570 PL. SA RV1INFO RUEACWD/OA illt C i; ICALU-LXT/II"0""-
RUC;LAIA/CDR TRACE.( FT KNO ICk VA I/ATI.G-MSP-S

ST

UNCLAS E F T 0
THIS IS FORSC43 FAGPER CrltT FLASHER 4SG NO- 14.
SUBJECT; ACCaUUNTABILITY LF ORGANItAlIONAL .LOTHING AND INDIVIDUAL
EQUIP'FNT tCTA SC-$CG)t I TERIM CHANGE TO AR 710-2 W/C4 NUL4BER 5-29
AR 210-10, NU1I4ER 1-19 AR 640-109 NUMBER 1-1.
A. OALO-ZXT ASGt 091910LZ MAY 789 SAB
1. REFERENCE MSG IS 'ICUAS F&R ALTIL.
2. PARA A OF REF A SHLULD eE CHANGEC, TO READ;

A. DAMO-FDU 191950Z APR 7139 SUaJ; TRANSFER OF ORGANIZATIONAL
.ISSUE ITEMS (CTA 5C-SCO) AS CHANGtO BY DAMO-FOU MESSAGES, 031440Z
MAY 78 AND 0411551 MAY 78 WITH THE SAME ,SUBJECT.
ST

ACTION ADDRESSEES
006 OALO

INFORMATICh EA'ESSELS
001 fFLO/ATLU
00007 TOTAL NUtEEI GF COPIES REwUIRED
*7409

*******'**q******S** PAGE 01
* LhCLASS E F T 0 1 I51500Z MAY 78

7PUCLHTA/7409
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ZXA TM S-DEPARTMENT OFTHE ARMY Z ZX -- M

PENTAGON TELECOMMUNICATIONS CE jj.C TST

OTTJZYJW FUCLr1A77i C l1721u9-uUUu--mUA6~ TSP
ZNR LU0P.JlJ
R 1718~35Z M-AY 78 PLS SAC
FA COP FCRSCL~v FT PCFtA-SLN' GA //iM-LC-StMS L
T3 R(JEOPIA/CUtR LSALN Fl ME~ -.Ul
RUWTJFA/C0R U ZAFIVE F1 ,tPi'i !-wLzluoi I X11 PLR S~ P'fC

UWA-3HA/CrR L.'$ASIX SFP4-N CA -----SA --

qT PLO,

!JN ct. 4 I
THIS lq A PRuPcR CCLiN1 ..,Fi)-GE (USAk)
StJRlJ'CT; ACCCUN~tILITY Cf C it'AhlT]0NAL CLOTHTING tNfl

4. P'RCPER CLJA~T FLtSItR{ MSE -Iu. i4, DALC-ZXT, O9lqlOZ MAY 78t SABi
rt . Fr0PSCCMk PACFE CCLN\T FLIS-ER IVS6 NO. 14t AFLG-SMS, 15150OZ
*'AtY 75, SM3
C. AFIG-SIS. ;4$aG Cl?4 u.1jV 77, -,uoJ; SECTION. V1, AR 710-2,
ISAR V'JPPLY PRCtCkLFrS

RFF RrFNcEn %.ESSAES CC q~Cl LhiGE THAI.T RE:QUIREaMENT OF PAiRA 2-29B,
AR 710-2. FUK L 4As, Tht [A~ fCkr' J3U/8 ILL 8E PLACED ON FILE IAW
LEF C WHEN THE ti-I1E8IA LF F#ARA /-2'vE At<E MET KATHER THAN BiE
)EIST R.2W Cn.
3T

00O6 OALO
I on 1 ) TGTAL N0lECI LF CLPIE., fLbJiRE!)
H773C

L.% LA3.i1F IE D 171?3r 7 M-AY 78
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DEPARTMENT OF THE ARMY

" " HEADQUARTERS UNITED STATES ARMY TRAINING AND DOCTRINE COMMANDStFORT 
MONROE. VIRGINIA 23651

L

ATCD-S-A 1 8 1978

* SUBJECT: Guidelines for Individual Issue of Discretionary Items,
CTA 50-900

RV

HQDA (DALO-ZXT)
WASH DC 20310

1. Reference letter, DALO-ZXT, HQDA, 19 Jan 78, subject as above.

2. Based on our understanding of the problem, the desired solution
appears to be the development of effective procedures to insure
compliance with existing guidelines, rather than publication of more
guidelines. Appendix A of CTA 50-900 explains the term "discretionary
allowances." It states in part: "Items of clothing and equipment
authorized on a discretionary basis . . . governed by procedures
established in AR 710-2. These items will not be requisitioned by,
nor issued to, organizations unless required for the necessary opera-
tion of the unit, military mission, or for discharge of assigned
military duties, including climatic and geographical requirements,
and then only in the quantities as necessary and required. Paragraph
I-A-7f of CTA 50-900 states: "It is essential that appropriate
commanders use extreme care in authorizing discretionary allowances
indicated herein, to insure limitation qualitatively and quantitatively
to those items which are essential to the mission of their cormmands.
Too liberal an interpretation of what is necessary will generate
excessively large requirements and adversely affect the supply situa-
tion Army-wide."

3. Any discretionary item which the appropriate commander determines
to be required for the accomplishment of his unit's mission can be
considered mission essential to that unit, be it required by one or all
soldiers of the unit:. Since the terms "mission essential" and "minimum
essential" appear t,, be used interchangeab]y in the referenced letter,
the following defir-itions of these terms were used in developing the
inclosed guidelines:

a. Minimum essential discretionary allowances - Clothing and equip-
ment items issued at the discretion of appropriate commanders which mnet
all of the following criteria:

(1) u,1;t he cqontial to the h,'il !,, coml'ort and efficient fun i
of personnel within a given climatic zone.
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ATCD-S-A
SUETECT: Guidelines for Individual Issue of Discretionary Items,

CTA 50-900

(2) Must be required for the accomplishment of the unit's TOE/TDA
mission.

(3) Must be required by all personnel within a given type unit/
organization regardless of MOS, status or duty assignment.

b. Mission essential discretionary allowances - Clothing and equip-
ment items which, in addition to mandatory items, are essential to the
accomplishment of all missions assigned to a unit/organization, to
include training which is necessary to enable that unit to be prepared
to accomplish any of its assigned missions. This includes items
authorized on the basis of MOS, status or duty assignment.

4. In developing the inclosed minimum essential guidelines, we considered
only those items in the CTA which met the criteria prescribed by para-
graph 3a above. Specifically, we did not include those mission essential
items which are required exclusively by selected unit personnel based on
MDS or duty assignment (e.g., Pocket Ammunition Magazine, LIN P13051).
This determination must remain the prerogative of authorized commanders.
The procedures for exercising this discretionary authority are clearly
specified in CTA 50-900 and appropriate publications referenced in
Appendix C.

5. The value of the requested guidelines is recognized only as a general
guide to assist commanders at all levels in determining the minimum
allowances required for efficient functioning of personnel engaged in
peacetime military operations under specific climatic conditions. Such
guidelines should clearly state that the items shown constitute the basic
allowance for all personnel assigned to a given unit; that allowances
based on individual MOS, position or duty assignment are not included;
that allowances required to support specific contingencies or missions
other than the unit's normal TOE/TDA mission are not included; and that
these guidelines do not relieve commanders of their responsibility to
determine that these items are actually required.

6. Detailed review of all discretionary allowances contained in CTA 50-900
revealed that most items which meet the criteria in paragraph 3a above are
required for environmental protection within specified climatic zones by
all personnel regardless of type unit, MOS, duty assignment or any other
consideration. Consequently, these items were compiled into guidelines
for ndividual issue of items common to all units/organizations which are
at Inclosure 1.

7. Inclosure 2 contains those items which, in addition to those listed in
Inclosure 1, are considered minimum essential for Category I Infantry units.

2
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ATCD-S-A
SUDJECTs Guidelines for Individual Issue of Discretionary Items,

CTA 50-900

S. Inclosure 3 contains those items which, in a-dition to those listed
In Znclosure 1, are considered minimum essential for Airborne, Ranger
and Special Forces units.

10M TUE COMMANDER:

M. E.LAFKINS3 Incl L?C, AGC1
as . tAG
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GUIDELINES FOR INDIVIDUAL ISSUE

ITEMS COMMON TO ALL UNITS/ORCANIZATIONS

The following allowances are established as guidelihes to assist commanders in

authorizing minimum essential 0ScketZionaAy organizational clothing and equip-

ment to all individuals of all units for health, comfort and efficient functioning

under given climatic conditions.

CLIMATIC ZONE/ALLOWANCES

CATEGORY LINE NO. AND ITEM I II III IV V VI VII REMARKS

I-Il-III B13907 - Bag 1 1 . 1 1
Barracks:

I-II B15825 - Bag Water- 1 1 1 1 1 1 1

* proof Clothing

I-II C07440 - Boots Hot 1 I
Weather

I-II-III C08119 - Boots Cold 1 , 1 1
Weather

I-II-III C08256 - Boots 1

Extreme Cold Weathe

I-II C96399 - Canteen 1 1
Water: Collapsible
2 Qt

I-It-III C96536 - Canteen 1 1 1 1 1 1 Note 1.

Water: Plastic 1 Qt

I-II-III B5957 - Belt 1 1 1 1 1 1 1
Individual Equipment

I-II-III C96810 - Canteen 1 1 1 Note 1.

Water: Cold Climate

I-II-III D64043 - Case Field 1 1 1 1 1 1

First Aid Dressing

I-II-III F29980 - Cover Wate 1 1 1 Note 1.

Canteen Cold ClimatE

I-II-III E43851 - Coat Cold 1 1 1 1 1
Weather

NOTE: Be ause of wide variatio is in tc'mp )ratul s wi hin .ones V an VT 1

determination to authorize issu: of old climna' ca teen ith up ai , cover must

be based n local climatic condition!.
Page I.
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GUIDELINES FOR INDIVIDUAL ISSUE

ITFMS COMMON TO ALL UNITS/ORGANIZATIONS

Cont.

CLIMATIC ZONE/ALLOWANCES
CATEGORY LINE NO. AND ITEM I II III IV V VI VII REMARKS

I-II-III F54680 - Cup Water 1 1 1 Note 1.

Canteen Cold Climate

1-11-III F54817 - Cup Water 1 1 1 1 1 1 Note 1.
Canteen Steel

I-II-III K34733 - Helmet 1 1 1 1 1 1 1 Except parachutist

Ground Troops

I-II-III K71200 - Liner Grnd 1 1 1 1 1 1 1 Except parachutist
Troops Helmet

I-II-III K46058 - Hood Ex- 1 1
treme Cold Weather

I-I-II1 L70172 - Liner Cold 11 1
Weather Coat

I-II-III L70720 - Liner Ex- 1 1
treme Cold Weather
Parka

1-I L70789 - Liner Wet 1 1
Weather Poncho

I-II-IIl L72022 - Liner Cold 1 1
Weather Trousers

I-II-III M52555 - Mitten 1 1
inserts

I-II-II M53240 - Mitten 1 1
Shells

I-I1-III 39848 - Overshoes 1 1
-tens

Page 2
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GUIDELINES FOR INDIVIDUAL 1 SSUE

ITEMS COMON TO ALL UNITS/ORGANIZATIONS

Cont.

CLIMATIC ZONE/ALLOWANCES
CATEGORY LINE NO. AND ITEM I II II IV V VI VII REMARKS

I-Il-Ill N69904 - Parka 1 1 1
Extreme Cold Weather

I-1I-III P17415 - Poncho 1 1 1 1 1 1 1

I-II-III TO0150 - Shelter I 1 1 1 1 1
Half Tent

I-II-III T04205 - Shirt Cold 2 2 2 2 2
Weather Wool

I-II T71673 - Sleeping 1 1
Bag: Intermediate
Cold

I-II T71706 - Sleeping 1 1
Bag: Extreme Cold

I-II-III U73597 - Suspenders 1 1 1 1
Trousers

I-II-III X36109 - Trousers 2 2 2 2 2

Extreme Cold Weather

I-II-Iii X37180 - Trousers 2 2 2 2 2
Cold Weather Wool

I-II-III X86839 - Undershirt 2 2 2 2 2
Mans: 50 Cotton/
50 Wool

I-Il-IIl G49350 - Drawers 2 2 2 2 2
Cold Weather, 50
Cotton/50 Wool

I-II-III F30391 - Cover I I 1 1 1 1 ote 1.
Watcr Canteri

Page 3
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CUIDELIUES FOR INDIVIIDUAL ISSUE

INFANTRY UNIT/ORGANIZATION

The following allowances are established as guidelines to assist commanders
in authorizing minimum essential C).Lt icnaty organizational clothing and
equipment to all individuals of infantry units/organizations.

CLIMATIC ZONE/ALLOWANCES
CATEGORY LINE NO. AND ITEM I II III IV V VI VII REMARKS

I D11812 - Carrier I 1 1 1 1 1 1
Intrenching Tool

I H39835 -Field Pack 1 1 1 1 1 1
Medium

I H39835 - Field Pack, I
Large

I H90705 - Frame Pack 1
w/Straps

I U48674 - Strap Tie 2 2 2 2 2

Down Cargo

I U73323 - Suspenders 1 1 1 1 1 1 1
Belt Ind Eqpt

I L00210- Intrench- 1 1 1 1 1 1 1
ing Tool

225
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GUIDELINES FOR INDIVIDUAL ISSUE

AIRBORNE, RANGER & SPECIAL FORCES UNITS/ORGANIZATIONS

The following allowances are established as guidelines to assist commanders in
authorizing minimum essential dZcAe"'-ona y organizational clothing and equip-
ment to individuals of Airborne, Ranger and Special Forces units/organizations.

CLIMATIC ZONE/ALLIOWANCES
CATEGORY LINE NO. AND ITEM I II III IV V VI VII REMARKS

I-II D11812 - Carrier 1 1 1 1 1 1 1
Intrenching Tool

I-II H39835 - Field Pack, 1 1 1 1 1 1 1 Size issued based
Medium on bulk and weight

OR of indiv. combat
Field Pack, Large load

I-II H90705 - Frame Pack 1 1 1 1 1 1 1 Per individual
w/Straps issued large pack

I-II U48674 - Strap Tie 2 2 2 2 2 2 2

Down Cargo

I-I U73323 - Suspenders, 1 1 1 1 1 1 1
Belt; Individual
Equipment

I-I E43234 - Coat 3 3 3 3 3 3
Camouflage.

I-II L00210 - Intrench- 1 1 1 1 1 1 1
ing Tool

I-II F28747 - Cover 1 1 1 1 1 1
lelmet Camouflage

I-II K35092 - Trousers 3 3 3 3 3 3
..amouflage

I-II K34870 - Helmet 1 1 1 1 1 1 1 Parachutists o..ly
Parachutists

I-I L71337 - Liner Para- 1 1 1 1 1 1 1 Parachutists o1ly
chutist Helmet

226
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DEPARTMENT OF THE ARMY zx. " 'r
PENTAGON TELECOMMUNICATIONS CENTER

"f',(,L i ". _;_,___

AVH~ ~?~CDSN = SCO091 1,Ch = 7613S/12824 TOP = __", .,

RTTEZYUW RUDHAAA168L 13915T-EEEE--RUEAOWD. ....

ZNY EEEFE .......
R 191424Z MAY 78 /PLA 1S.- ,C)
rM CORINSCOM AHS VA /IIALLG-SS/ A A__
TO AIG 7567 PLF SA
INFO RUEA0WD/0A WAbbCC p/iL-LX// 6.;6

8T

LNCLAS E F T 0-

-& SURJ "ACCOUNTAILIT FUR CLLThING AND EQUIPMENT

A. DALOZXT 091"1CZ I.A'r 78, SA13 IFLASHER NO 14)
B. OAMO-FDU 191950Z APR hb, IRANSFER UF CTA 50-900
C. OALO-SMS 2814121 SEP 77, PtOSIRACTING OF EQUIP
I. TO ENSURe- AIk[DRDILED f-IOLEDUKLS FOR THE ISSUE, TURN-IN,
TRANSFER? AND ACCLUtl/ABILII U- DRGANIZATIONAL CLOTHING AND INDI
VIDUAL EQUIPMENI, ThE FIGLLUkING ALTICN WILL BE FULLY IMPLEMENTED
BY 1 JUL 78:
A. OURING RECEPILNN CENItR PkULiLESINGr (1) OCIE WILL BE REDORDFD ON
DA FORM 3078.
9. INITIAL PERNANE1I UlV IATIOJN:
(1) ALL OCIE WILL EE TRANSFERRED FROM DA FORM 3078 TO DA FORM 3645.
.. ALl. FUTURE I LES/IUFN-INS hILL EE RECORDED ON THE DA FORM
3645,
3. EXPENDABLE IIEMS KILL hL BI KE(LCRDED ON THE DA FORM 364, (EX!
D(.G TAGS, PATCHES, ihidPEs)
4. ALL OCIE AUII-CRIZED FUR RETENTIUN/TRANSFER WILL NOT BE PICKED
'IP ON UNIT, URGtlLZATIEN L-P (IF PROPERTY bOOKS. IEX: HOSPITAL
WHITES, COOK WHIlES, A IATILN LLUTHING, ATHLETIC UNIFORM) IAW
0A MSG 191950L APR 76.
5. ABSTRACTING .ILL EE .LC(,PPLIiHE IN THE FOLLOWING MANNER:
A. DA FORM 3645 hILL BE PI LPAREL IN (2) CYS.
(1) ONE CY TO UNIT
(.) ONt- CY ftETAINE) B' CJI-

INnV ISSVES/ILRN-INS hILL E ELCRDED ON A CONSOLIATED 3645,
RFFLECTING Th6E IhUIVICUALS NAML, ,, ANC QUANTITY ISSUED. THE
CONSOLIDATED 364Ct'S kILL IHL.N BE Tu.tLED, ATTACHED TO A SEPARATE
3649 FOR ISSUC ANC IURI-IN AiNO PbJI'LD TO THE PROPERTY BnOK AT
"PAST WEEKLY, TI-E £EFARoiE 304 5S WILL SHOW THE TOTAL OUANTITY

i3SL;D OR TURNtU IN, IHL I4tAALCTIUN AND THE NOTATION: "SEE SUPPORT

IN; 3645(S) ATIA(IFEL".

*****************4~ PAGF 01
UNLLASb L F T 0 * 191424Z MAY 78

"*****4*****************= RIJDHAAA/1680
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DEPARTMENT OF7HEARMY
PENTAGON TELECOMMUNICATIONS CT

4. OCIE THAT MA 6L IRAhSFE1%j-0/Rt TOINEC THAT IS ALREADY O?4 THE
',RnPF:RTY POOK ) WILL BE OaLEILI3 ThkdJ ATTRITION. EQUIPMENT WILL

REMAIN CN iPRGPI0cY ELCIS UNfIL 11%uIvIDJAL DEPATS ON PCS, THEN
AB3STRACTED) OFF.
C. CEPARrURE 6h FC5
1. ENSURF INOV .t1AINS 71-L!:L ITLu4, EF OE.E AUTH TO OF TRANSFERRED
WITH HIM/HER. (SEE C~A 14 U &S9% APR Y8k
2. THE C IF/ORG CY CF 3645 kk1FtLrIi4G THGSE ITEMS WHICH WILL SE
,E T AINE D/ TRANSFERR4ED kITH ]HE~ 1hu bILL eE FILED IN THE CIF OR ORG

SOPOLY (IF Nu CIF1 FEiR A PERIW. 1F SIX M04THS AFTER THE [NOV DEPARTS '
flN DCS.
3. THE GA[NINt; LKI1S4.a~ LbPV T HE -*45 REFLECTING ITEM4S TRANSFERRED
WILL BE INCLOSED IN THE iIILITiAKY PiEkSNNEa RECORDS JACKET (MPRJI
EVEN IF ALL 11tP.S A$E AT 1EIPE £0) LALACE.

4.THE CUSTUDIAN GF THE INL'e PEUish~EL RECORDS WILL AUTHENTICATE
THAT TI-F 3645 IS IhCLCSED OLkIr4tb uail-IRUCESSING WHEN CLOSING OUT
THF MPRJ.
5. PROCESSING lI-E 3f45 bILL ast I~taLLCED IN THE INSTALLATIONI
CLEARANCE PROCEOLRES, kilts Tht 3045 BEING LISTED ON DA 137, IN
STALLATIOI5 CLEARAKCL FLRM.
6. IF INDV ARIVa'ES A] Nk~ UiIV SIAIIEN VITHOUT A CY OF THE 3645 IN
THE 'iPRJ, THt: NEU ILLSILOIA' Ll- itEitJKCS WILL IMM1EDIATELY REQUEST A
CY OF THE tNOV 3145 FRl(N Ihiz LLu LUSICDIAN OF THE INDV MPRJ.
7'. INflY WILL BE ISSUED. LIU11hI&tG us' A "TEMPORARY" BASIS UNTIL THE
O A 3645 IS Ra:C. IF CY IS RIT IAVAILABLE* A 1009 INVENTORY WILL BE
CONOUCTED ANt) A ttEh DA 3k45 PREPAKED.A
2. POC THIS HQ IS krO HILL, AU~uust 222-5563/5641.
B3T

ACTION ADDREIZEE!
106 DALO
012 DANO
0O1R TOTAL N~UPtEfc iF LLPIta t(L~UIkED
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4 UNCLAbSIFEE

eo SCOOTI #C 74I441I5dok TOPI.)81
RIUIM UFAAigl!1441131-444,L-RUIAD .rG T-

at 206591 PAY is V~~33~
00 CtftVSAM1d IM IVJ RG GjmXAhV11AEDGO Fro

TO RS*WS/N40* bADU LrJ/tAfet.-Fl&U11
twoS mBWA*18kota osih IALL-LX I/I PU I.

U. AS NEISy, f192I L L1VIAMs:CAGST I 090A

it MULI 1W sCh4&E 16 604101W b4NDA CLOTHING SAG tFY 77).
So 16 gAN-0gspg WIS0i &66i 17 itliJi STAMM*SIZATlON OF COLORS
OF Fin Place * aic UAWftP 94kRILISO
D. IS.* SAIW-PIL.v 4414.11 AW It 71. MU AUITHORIZATION OF ADDITIONAL

Pe NO# S*00"616o 4119494 JA, IS. SklUS II6ERIN AUTHOuIZATION FOR
Ft"R 4TAIRVANI G&Cil V 611 CLAW* VIICLE CREWbMI.
so Ast~ ISM6D-;0 141651L 11A69 14r b*Jt AUTHORIZATION FOR BARBED

if" WW N~m60a .i &V CIA S4-900.
NI" 11. AS-0. AS1~5 APO 76v SbID: TRNSFER CF ORGANIZATIONAL
Ism tirims Isis 56-9"00I

She ftsSAMNSFSL. C31441L RAV I*# SLIJ8 TRANSFER OF ORGANIZATION

Jo PIS.SAUSF100 $419554 POTIf iSO WJS TRANSP OF ORGANIZATION

lip 9-P 4 PAIb Iek bImDIUt cotwa.G fai ASc ti Ite RPa.
~1 OSS F$ CCATI& W~&OLb Nab5DCES ION CIMBISTLV ONl FILE AT

USA801% POOP0410I. 06 PL19LICAII..b 91INOW.1~ U10APY OR Dt OTHER
USAARU RISQUACI PAh&6o. "AftsLUA WIS ARE EXPERIENCING DIFFICULT
f%4 DETERMNINING bo-AS Iftk aft OIPWSOiE YU Isbaif ONO WHAT THE BASFS
.)p Issue AE.
3. uEQUEST YuLF ASSISTA&Lt I& 1#IP*CVIftG SUPPLY PUBLICATIONS IN USER
*htt BY PRUV.IDLAG h(, LisOW, * .IaftLLXATLN UF NkSSAGE ANi) LETTER
CHANGES CURA~toSLY )h EPIP'lt.
4. No) USARbtF FCC IS PI.u .. k.IqPF.L, AEAGU-S#4-F 14BG AIL1 6763/8142

APO C9403.

PAGE 01

* A LLASS1' I *E:t 230859Z MAY 78
**4**************~** UFDAAA/2575
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Ls%.LA.>S I FIE D

DEPARTMENT OF TH ARMY
PENTAGON TELECOMMUNICATIONS CENTER~

CDSN SCD982 r-C%=714j41 OR :==%781-440233
RTTUZYUW RUCLAIAS-- 1i jIzAi-lULL.-R LEAD W).
ZNR UUUUU
R 232123Z MAY 1EI
FP CCRTRAGOC FTX~LN LE VA i/t WG-MZP-SP// /
TO RUEOFTA/CCRLSIIC £ fH CIX lbJ //AT2C*GC//.*/
INFO RUEADWD/hQLJA i !H# iYEAaLL-4XT/
BT

UN CLA S
SUBJ: WASh ANE hEIR FAlIC-LiS
A. FT DIX ATzD)IC 1L. fAY 7c ft6UCzl FLIP EXCEPTlUN TO POLICY FOR IS-
SUANCE OF FA71GLES CLFING EASIC 1hAiINING. (Ul
1. REF REPORTiC I HCI- ll\LlLrcCc~ %,F frASI AND WEAR FATIGUE DAMAGE
DURING RIGORCLS f[ IItNS IF !:SIL TRtININ. ESTABLISHM1ENT OF A
PROCEDURE FOk FRiLh E)CF.ANGEikEaLA6E.EhT/AEPAIR OF DAPAGED FATIGUES
FOR EASIC TRAliwEE klS uRECLESiE.

22. IlPLER.ENTA7I( Ef 1)t 6ELJt-.EN)..A7IAN FOR FREE EXCHANGE /RE PL ACE-
MENT/REPAIR OF fI1E(LES LAMACLJ uuRkthG BASIC TRAINING CANNOT BE
SUPPORTED IN VIEVIf 1-1.FLCIL RESTRMINI\S. ]HIS1 HEADQUARTERS HAS,

* HOWEVER, REC jMEI4;D it 1-.Lit 1I-iA FAIIGUES RECOVERED FROM PER-
SONNEL AT CI.>CbsRCE EE ALIt-.A1LEF, FuF U)SE AS SUPPLEM4ENTAL CLOTHING
6hY BASIC TRAINEES. SFEL1ILALLY, TwvL SETS OF FATIGUES WOULD BE
ISSUED TtP EAi;H EteSIC 1.AINEE 0y IHE SLPPCkTING PROPERTY BCO-!K OFFI-
CE:R FOR ; HE LUR,411 IfE F 11-1E ThAAlIhjaG PERIOD.
3. Lo HEAOCUAPF1ES ILI EE AL ISEL CF CEVELOPMENTS. POC THIS
HEADQUARTERS IS LIC ILGrl, AL1UVuht F-80-2710.
BT

v ACTICh AGPE.'SEES
;;J6 DALO
00006 TOTAL NuP.EU' LF LLl-IE K~LJ1PED

4493

~ PAGE CI'
* L'~L.~SF~t * 232123Z MAY 78

* ** ***~ *~;****~ ** RUCLA IA/4934
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LN M. L S IF IE D *

DEPARTMENT OF THE ARMY
PENTA(30N TELECOMMUNICATIONS CENTER

* CDSN =SCDC02 PCt = UliGj03I. TCF = 7S1460330
RTTUZYUW RUCLAIA!14C 1452xtGI-ULLLA--R LEAD D.
ZNR L{JUUU
R 252200Z MA 7E
FM CCRTRADOC FT P'LMFLi VA//tlLG-t4SP-!P//
TO AIG, 7573
INFO RUEADWD/CA 'Ai.CC/iALC-YXT/l
BT

UNCLAS - -

SUBJ: ACCOUNTAdI1LIVI CF LkU4N14AlIU1~tL CLOTHING AND INDIVIDUAL
EQUIPMENT (CTA-5C-9CCJ, If'TU'1M LHAtNGE TC AR 710-2, W/C4 NUM4BER 5-2
THIS IS A PRJUPER CLLNI Mt:St&I
A. DA OALO-ZXT CSlSlC2 MAIg -& tUl
1. SCME PARTS IfF EE PSG ?'kEL CLARIFICATION PRIOR TO THE 1 JULY
IMPLEMENTATI4JN LI1E.
2. THIS CLARIEICtIICh hILL EE PALiV tOED GN OR ABOUT 6 JUNE.
INTERIM QUESTICN~., IF AB! LLLIELY NELESSARYt WILL BE ADDRESSED
TO ATLG-MSP-SPt .411t: MR NLFITH, AUTU CN 680-2702/3703.
ST

ACTION AUDOt!EE!
006 CALO
00006 ICTAL hLPEEF~ CF CCFILS AEQUIFED
95140

*********.********** PAGE 01

* LIhCLASS1FIEC * 252200Z MAY 78
****:********~**:**** RUCLAIA/5140
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* LlhCL ASS IF EC

BKS T
x Le Smr

DEPARTMENT OF THE ARMY ZT- ''
PENTAGON TELECOMMUNICATIONS CENTER Z)( A TST St

RTTUZYUW RUEALh&13'0 I4623C3-UULU--RUEAPPP. TSA 5£l
ZNR UUUUU ISM
R 261947Z MAY 78 ...-.. I-S Q
FN DA WASHOC I/ELLLShU/ AL CA"JR
TO RUKLDAR/CDRARiCI ALEX %At //CRC4K-f'.P/l PLS- 3.60
tNFO RUCLHTB/CIF FGISCCN FT I4CP)*R-ON GA-1."S
RUCLAIA/CDRTRACE( F1 K.NFLk %I /IATLC-t4SP-S /'?t F .A
RUCLAHA/CDRLQGC F1 LEE VA IiA1LL-MT//
RUCLeNBICORMRSA Lk~lhCIGN KY IILRX4C-tlPII PL- RAP
ST

UNCLAS
SUBJECT: STANGAAIA1lltt CF CEFINIIICNS AND TITLES
A- MSG, ORCMJ4-MPv CARCLI4, 2221152 MAI 78. 8. FONECON BETWEEN MR. HUD

SON, DALC-SML, Alt FE. GFlV(StECfCIM-t4,t 23 MAY 78, SAB.
1. THIS MSG CONFIRIE PER REF 8, THE CESIRABILITY OF A MEETING, PER
REF A, TO DEVEL&iE fiKAL FULLY C.LRDItATED DEFINITIONS FOR 811 AND AAL

AS FURTHER DXSCLSSEC Ih REF 9, INE CAIES 14 AND 15 JUN 78 INSTEAD OF

ACTION ADDRE!IEES
006 UPLU
-00006 TCTAL t'LEEf ILE ((fJES R&(JUIFED
#1340

*444444**s********* PAGE 01

U.NCLASSIF1IED * 261947Z -MAY 78
*****4************* lUEA0WD/1340
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DISPOSITION FORM
For use oi this frmmARft 40"1 tle an AN 3 1The Adft ntG e ne rare Office.

RERENCII OA OFF=C GYMU, $ Ulm=IC

Revision of CTA 50-900 and Consolidation with
DAMO-RQR CTA 50-906

-TOAO-ZXT FROM DAMO-RQR DATE 30 May 78 CMI

Mr. Braswtll/vt/76063

1. Reference Ltr (undated) subject as above, with two inclosures.

2. Referenced letter has been reviewed and comment is furnished
on inclosure 1.

FOR THE DEPUTY CHIEF OF STAFF FOR OPERATIONS AND PLANS:

/
1 Incl R.LLIAM RICHARDSON
DA Form 2028 Major General, GS

Director of Requirements,
ODCSOPS

CF:
DAMO-RQA A. F. MURPHY
DAMO-"Q- Colonel, GS

Chief, Requirements Programs
and Priorities Division
Requirements Dir, ODCSOPS

233

VAFORM REPLACES Do FORM 96, EXISTING SUPPLIES OF WHICH WILL BE
UI"I FEB 2 ISSUED AND USED UNTIL 1 FEB 63 UNLES SOONER LXHAUSTED.
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I

RECOMMENDED CHANGES TO PUBLICATIONS AND UATE
Specil Tool Lists (RPSTL) and Supply

For use of his form, see AR 310-1; the proponent agency Is the US Catalogs/Supply Manuals (SC/SM).
Army Adjutont Goenarri Center.

TOt (Forward to proponent ol publicalon or form) (Include ZIP Code) FROM: (Activry and Iocation) (Include ZIP Code)

DALO-ZXT DAMO-RQR

PART I . ALL PUBLICATIONS (EXCEPT RPSTL AND SC. SM) AND BLANK FORMS
PUBLICATION/FORM NUMBER DATE TITLE

ITEM PAGE PARA. LINE FIGURE TABLE RECOMMENDED CHANGES AND REASON
NO, NO. GRAPH NO.' NO. NO. (Exact wording of recommended change mo t be given)

GENERAL COMMENT

Recommend reference to TOE/TDA (Incl 1)
be changed to MTOE/TDA

Reason: MTOE/TDA are the correct
"4' documents that authorize personnel

and equipment. MTOE mission may vary
from -the TOE mission statement.

R.2 re o c to . it.,,,, tit bt s i thin ,. f h . .' ,o Or .... ,,f. ,,, . .ph.
TYPED NAME, GRADE OR TITLE TELEP0,ONE EXCHANGE AUTOVON. SIGNATURE

PLUS EXTENSION

Bill Braswell 76063

DA jFRM, ,4202I .-ncl I PLACES DA FOrM 2 2141C 1' WHICH WIL BE USED.
234



DISPOSITION FORM
Kre se e this Urf4 see AN 3404-5. the Nepmpfimt 0,0mby I. TAGCM.

REPIRINCE OR OFFICE SYMBOL SUBEJECTI

Revision of CTA 50-900 and Consolidation with
DALO-TST-B CTA 50-906.... 3 1 MAy 1978
TO DALO-ZXT FROM DALO-TST DATE CMT I

Mr. Dudding/71411/bt

1. Reference your undated letter subject as above.

2. In response' to paragraph 6 referenced letter the attached
inclosures hav: been reviewed for sufficiency and are concurred in by
this division.

FOR THE DEPUTY CHIEF OF STAFF FOR LOGISTICS:

1 Infcl ROBERT A. STRATI
flU Colonel,'GS

Chief, Troop Support Division

[
[7

FORM REPLACCS O FORM to, WHICH iS ONSOLEITE.
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DEPARTMENT OF W~E ARM#Y 4Li
PENTAGON TELECOMMUNICATIONS CENTR X Tr $M

COSN SCO174 MCh = 78151108304 TO a 78 T-I
A RTTUZYUW RUAGAAAli5C6 l1'11153-LLLULr-UEA~w0. PL 3

ZNR UUUUU
R 310805Z MAY 76
FM CDR USAE.IGh7 !ECLL KCAEA 1i0J-MS-5Pd S SA
TO RUEADWD/OA wAk EC //CAL&-SA4S/)AIC-FDU/DALOl/ -q R t'.
INFO RUKLDAR/C&P LSALIACLP ALEX VA PLP SA R-ml
RtJAKRFA/CDR 151h 5L5FCCPW 1AEGU V.LmEA //EANC-G 4;ffp-

UN CL AS
SUBJ; COMMANL S1(RAG &F AuC& 49QLIRIC AND AUTGRIZED DI~fFER~k3->1 A. LAST SENTkhC& JA FDAA 2-56p AN 110-29 1 AUG 71 1U)
to AR 310-34 AkQ AR 11C-4S &~Lb CLAMI6fl AW 1114 IN CTAS AS
BEING ORGANILATICAAL POUPteI1t ftalU ALLAT INS CONTAINED IN CTA
50-900 AREOMAJ1IA.
2. THE QUES1iAt M~E IS SNiE"D h& l UO UP " CHANG11) TO
PROVIDE FOR "~MC $I - AAIQ OF VlFPPKft#CU "TWSIN REOUISPD1 AM
AUTORIZED QUAIlliII L A&L LAGA69AICAL PIOPIAtY ANG 0001 JUST
THAT PROPERTV L11E1C IA A11hil
3. PLEASE ADVISE AS$,.
ST

ACTION ACCREIkil1
006 DALO

INFORMATICh ADFLlik5l
003 DAPE
012 DAMC
00021 TOTAL I%L#tI LF CUM PiAJUIPID

4506

******************** PAGE 01
UNICLASFIED * 310805Z MAY 78
********s*********s* RUAGAAA/4506
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DAMO-ODO (Undated) lot Ind

SUBJECT: Revision of CTA 50-900 and Consolidation with 
CTA 50-906

.HQDA, Deputy Chief of Staff for Operations 
and Plans, Washington, DC 20310

TO: HQDA, Office of the Deputy Chief of Staff for Logistics, J JUN 1978

ATTN: MAJ(P) Roberts, Washington, DC 
20310

Reviewed and concur with inclosure 
to basic correspondence.

FOR THE DEPUTY CHIEF OF STAFF FOR OPERATIONS AND PLANS:

2 mcl IOHN C. FAITH

vd ajor General, GS
Director of Operations

and Readiness

JOHN A. KEUTMAMN

COL, GS

Assistant Director

4

3
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-I A

DEPARTMENT OF THE ARMY E* SMT_
PENTAGON TELECOMMUNICATIONS CENTER ~M

COSN SC0665 iINz7o~oZ/I353o TCR = 8:6 SNIL
RTTUZYUW RUEA ;dt125 16. lt S-JULL--A LEAP PP. T 5 SMOD
ZNR LUUL iv 5A'
I 091514Z JUN 7i A
FM CA WASHOC //[tLC-S,'L// r- ...
TO RLcLAIA/CJ~ACCC FT PCt'fCE VA //AbTLG-MSp-S?//A ......... IS~ i-j
RUCLHTB/C0RF-JRS CXi FT *MCPiEKSuJN uA //AFLG-SM4S// "PLF jj.+M
INFO RUKLCAR/CZjFCAJ9LCj ALEX VA 1/~Ul-i/ PLc RMAP
RUCLAHA/CDRLO~IC; FT LEE VA //AT.L-i4lT//
RUCLE-NA/CDR,%lSA LEX.INGrQ1'N KI //ukAMIJ-Mk '/
B T

UNCLAS
SUBJECT: STANCAAE12AT 10' LF LLFIi.T lENS AND TITL"S
As MSG# ORCMA-ZP, CAt6~ 132J3uZ AFR 78t SJB3J AS ABOVIF . MSG,
ATLG-MSP-S?, TRAEOC, i6b55172 AP 7ot SUBJ AS AtOVE. C. MSG, AFLG-
SMS, FORSCO>1, 212J25L A~i4 7o, ij~cJ AS AbCVE. 0. MSG, DRCM4-4P, DARCOM
222115Z AY7, UJA CE. . G DALO-S.MLq HQDA, 261947Z
MAY 78, SUBJ AS AECVE.
1. REF A RE4LIESTEL RaVI~i CF PACPGSEC CEFINITIJ-NS FOR B4SIC ISSUE
ITEM4S (311) ANDI AZO~IT1CoiAL ALTri~xiZA7ION LIST (AAL). REFS'3 AND C
NONCONCURRED d-jFRCtFINkUICj\S PKUPUSEC IN REF A. REF 0 SO A:)VISED
HQ04 AND RECOMMENCLE" 6AF'.CM hC.Cf MthETING 1-2 JJN 78 TO RESOLVE
OlFFERE4CES/C.i.ME;T.. REF CLLNFL&KItC UESIRABIL1TY OF A HQOAv OAR-
COM, FORSCCM ANL TpQACC IPEE1INC Anai. CL-ANt3ED DATES OF 1-2 JUN TO
,."/ 915 JUN 78.
2. THE PURPLJSE CF TFIS MiSL' IS TO mEITcRATE THE HQDA D~ESIRE THAT IN
ADDITIO; TO REPhESEPTATIC\ tY LAA%.GO' AT THE 14-15 JUN 78 METING 0);
SUBJECT, THAT FCRS;CY AiE ! Ov Ptv&'aDE REPRESE; TATIVES FOR THIS
MEETING. THIS PEETiNC a llL 8r. (;hAKEC 6Y t-iQ0A 3:CSLOI- (DALO-SMU FOR
THE *PURPOSE CF CEvELCFIN\k 1I-E CEFINITIONS FOA 811 AND AAL TO BE
STAFFED WITH TC-ij k-wLA STAFF PzAIuK IL TAG. PRU.NTI;G. THIS ME TING UILL
CONSTITUTE ThE FiIAL CA STAFFING~ wITI- MACOM1S. YOUR DARTICIPATION IS
:ONSIDERED ESSENIIAL FIsA FiEPAAATIU'\ CF APPtK0PRI ATE DEFINITIC'S FOR
Bli AND AAL FURk K-CA STAFF LM..

ACTION A)L),iE!EES
3)6 CALO
))))6 TOTAL N0IEEA EF LCFIES 1;E&.U 19 E.
#0125

**********~4'$******* PAGE 01
* U1'L LA S 1FLEJ i 091514Z JUN 78

***~*************** RUEAOWO/ )125
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CC-LOG-SMT-SK (25 May 78) Ist Ind

SUBJECT: Revision of CTA 50-900 and Consolidation with CTA 50-906

Headquarters, US Army Communications Command, Ft. Hu?':huca, AZ 85613

TO: HQDA (DALO-ZXT) WASH, DC 20310

;* The discretionary guidelines are sufficient for general use by commanders
and should be utilized.

FOR THE COMMANDER:

wd all incl ILIAM J. WINDER
Chief, Supply, Maintenance and

Transportation Division

239
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* UNCLASSIFIED

DEPARTMENT OF TH4E ARMY
PENTAGON TELECOMMUNICATIONS CENTER

COSN SC()171 1C1' IbI67/08277 TOR =781671157
PTTUZYUW RUALGAAA2E6 16 ~ -UL-- EDW
LNR UUUUU
P 1634OIZ JUN 78
FM CDR USAEIGHT SEOLL KJiEA1/0J-MS-5S.//
TO DO WASH DC//GALL-ZXT//
BT

UNC~LAS

SUBJ; REVI SI ON CF CTA 50-SOC ANDO CONS IL ICATION w ITH CTA; 50-906
A. YOUR LTR CALG-ZXT UNCfATEC. REC I JUN 78 wiTH INCL LTRt TRADOC

ATCD-S-A, 18 MAY' 78t SUBJ; CUICELINES FOR INDIVIDUAL ISSUR OF

DISCRETIONARY ITEM~S, CTA 5C,-900 (U)
1. CONCUR WITH REVISICN, OF L.TA .r93AND CONSILIDATION WITH IN
ESTABLISHING BASIC LAIT FECIREMENTS.
2. AODITIONALLYt AGREE w1T; NEED FOR A STRONG USAGE STATEMENT
SIMILAR TO PARA 5.CF TRACOC LIR.
BT

ACTION ADDRESSEES BS]TS
336 C AL 0 -

3-3,06 TOTAL NLJBER CE CCFIES RE-wUIFED ,.-

#2286 Z~X ]x i~ F:

Ll -'L

* ****4*'**##**~****** PAGE 01
* UNCLASSIFIED * 1604OIZ JUN 78

**4**;4**-* * ****~..~ RUAGAAA/228 6
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Vp !4

AFLG-SMS (undated) 1st Ind
SUBJECT: Revision of CTA 50-900 and Consolidation with CTA 50-906

HQ FORSCOM, Ft McPherson, GA 30330 1GJU 197

TO: HQDA (DALO-ZXT), Washington, DC 20310

1. This HQ concurs in the recommended approach outlined in inclosures
to basic letter.

2. Recommend the listings at inclosures be further reviewed for climatic
zone authorizations, i.e., rationale for cold weather boots recommended

in Zone III.

FOR THE COMMANDER: ]

2 1c RICHARD L. GARDNER
nc CPT, AGC 'l

Assistant Adjutant Genera&T

2

4r

I;

.4

4 :,

, 4 '*

4,
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) * NCLA., JIF IE D

DEPARTMENT OF THE ARMY
PENTAGON TELECOMMUNICATIONS CENTER

CDSN SCD47J MCA~ = 7tliCih115 T~fc = 781701831
RTTUZYUW RUA ,AAA26j3 173 1SjC-UUUu--kLEAD6D.
ZNR UUUUU
R 190805Z JUN 7t:
FM4 CDR USAEIGhT SEOUL KS//CJ-f--z-SM//
TO RUEMANA/CO)R L5.ALEiA LAL. thLK CUIMJLI:ILANC PA//DALC-LER//
INFO RUEADWD/LA kASh- CC//LALUj-S'LdL)UALO-ZXT/LL)AMO-FOU//

UN CLA S
SUBJ: RQR ALvh FOP CTA ITEMS
A. YOUR OALO-LER ZSl23JZ ibAf 7oI
B. SUG NO 5A-33-16 k/'FIF~h Ah~s L FCkSCCIV EVAL (U)
1. THIS COMD CCN~CURS &%ITI- LASIL IlJEA OF REF ibRAVO. ONE EUSA
UNIT SURVEYED REGAPLIhG kEF EKiiAVC IS CUJRREN'TLY COMPUTING TOTAL
OTA REQUIREMENTS. f
2. CNE TRADEOFF TC LE CONSILERLI; FUeh TOTAL AOOPT [ON WOULD BE
ESTABLISHMENT ANC RAINIEhANCt: OF Ph~jPEtKTY 6003K PAGES FOR TDA AND
RC UNITS WHICh CC ACT ISSLE ANY LTA ITEMS. FOR TH~ESE UNITS
PROPERTY BOOK( PACES I CLLC 31-Cv FUTURE kEQUIREMENTS ONLY (NO ON-
HAND/DUE-IN QLAN7111ESJ.

BTACTION A009ESSEES

006 DALO
INFGRMATICN /LLFESSLLS

)12 DAMO
30318 TOTAL iNuPEER GF LGPIES RLwUIRED ~

RUA263363

2424



V! 4-a I1*-* 44 *V*

DEPARTMENT OF THE ARMY

PENTAGON TE LECOMMUN ICATIONS CENTER

CDSN =SC044t2 ILt\I = 7b172/.Jlb75 TOR =781720211
RTTFZ1YUW kUCLIITA1662 I72d1U1--EEEL--kI-EA(DWD.
ZNY EEEEE
R 2-)11'53Z JUN 78

TO RUEOPIA/C0i4.LSALNE FT VEAIJE MD/AK

RU)WTNA/CCR USi2CV Ifl SAM LSU 1

INFO RUEADOD/CA IoASF L> /LLt.A/.AR/
8T

UNCL -NS E F T C
THIS IS A PROPER~ (.ULNT MIESS/4Th
SOBJECT; USAR CEVIAJICN IL PI'CPck LCLRJ FLASHER MESSAGE NO. 14.
A~ 9ALO-ZXT MSG, CSSi- I AY 16, -,UEJECT,* ACCOUNTABILITY OF
'9RGANdZAT I'NAI. ILCTI-ING A1,t. IrNtVIVUUAL EQUIPMENT ICTA 50-9031 ...
NIJM:IER 1-1
1. r~I-F F$Si~vE k J.'-rL lHal PrLi-'E:1Y LBCOK ACCOUNTS ABSTRACTING
CTA 5J-9jJ, IT'ENS i.t\ CILLILLLU jA FORMS 3b45 MUST POST THE

'VPROPPRTY 3C!.K Al Jll.Sl ViLLKLY.4
C XCEC-Pil3' 1,; IkS ,E.K!L KtqLj)-VENT IS AUTHORIZED FOR USAR

UNITS. I ISA .KRLFLR1Y t-CLK ACLLOLIS vILL 13E POSTED FROM CONSOLI-
DATFi) DA r2M3t5l A] LEA ~1 EV.LtY 60 DAYS.

ACT IC Al'.,tZfSSE ES
006 D AL 3

INFORU'.AT IJN t[[aLhSSl':S
3' 36 DAAR
00012 TPITAL %Lt1!EK CF CEPIES 8!:wU~I'FU

91662

.~*****#************ PAGE 01
*UNLLASS Ei F T 0 * 231153Z JUN 78

~ *t******$*** RUCLHTA/1662
14Y A



*UNCLASS k F T 0

DEPARTMENT OF THE ARMY
PENTAGON TELECOMMUNICATIONS CENTER

CDSN ',',D081 K = 7817 1/1489t) TOR -780712105
RTTEZYUhv RUDIAAA261 171215--EEEE--RUEAOWD.
ZNY EEEEEI R 201759Z JUN 78
FM CORINSCOM Afli VA 1IIALOG-SS/i
TO RUEAOWD/OA WASi-.LC /flALC&-ZXU1

4 ST

UNCLAS E F T (S
SUBJ REVISIGN Cf CIA S3-Vi)S AND CONSOLIDATION WITH CTA 50-906
As LrR HomAe OAA-MI GATED 25 MAY 70. SABc
to CONCUR WITH PROPOSALS 0#JTL)NtU IN REF ALPHA*
2o YOUR IDEA Of A SPECIAL SECTIEN OF CTA 50-900 BREAKING OUT
DISCRETIO#EMY 11 EAV MW1 OF UNI 1 I TSTANDING.
or

ACTION AOsamasESa
006 OALO- -

00036 TOTAL kMJAI90 Cf COPUkS REQU JAW -0

NNNN

***s**************** PAGE 01
* INGLASS E F T 0 * 201759Z JUN 78

**4*4*~4************ RUDIIAAA/1281
244



DAAR-OLP (Undtd) 1st Ind
SUBJECT: Revision of CTA 50-900 and Consolidation with

CTA 50-906

fiA (DAAR) WASH DC 20310 0OJUN 1bit
TO: HQDA (DALO-ZXT) WASH DC 20310

Concur. Allowing commanders the latitude to determine
minimum essential CTA 50-900 discretionary allowances pro-
vides the Army Reserve the necessary equipment to accomplish
peacetime training.

FOR THE CIII, AIK RIIIgVIt

vd incl r F TOiCIil JLe

Cklof 0 z Divisines

-245
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DEPARTMEN OF THE ARM

PENTAGON TELECOMMUNICATIONS CENTER ('.
A DS. = SCD937 ',C 7k:173/v233 TLR 781 i-3

RrrU !YUW RUCLA IA i -- I li -LULL-- LEAD LAO. .-. - .

ZNR UUUUU ~-
R ?12131Z JUN 7E
F4 CDRTRADOC FT XCNRCE VA //MrLu-1lUP-S//4.
TO AIG 7573
INFO: RUEA04)/H. CA AHJ 110ALC-T,)//
THIS IS PROPER CCLNT MSSAUL.
SUBJ: ACCCUNTAJ31LITY CF Ckt..tNILATiuN% CF CAGANiZATIOiNAL CLOTHING A~ND I
NDIV IJUAL
EQUIP14ENT (CTA 5 S.J INTEiRIM w-w,4'GE TO AR 71j-2 W/C4 NUMBER
5-2

A. DA DALO-ZXf C5.15ICZ MAI ik.
5i; . TRACDOC ATLG-l'SF-slSP-SP 222X.L MAv 78
C. FONECCIN LTC S&'UL I~ m6Ct AiNC A NLRTI- T4ALOC 7 JUN 78
lo THE CLA.RIFI t;AIN/IJ2LL-MtiTuTLIJi TO REF A BY REF B IS PROVIDED
AS FOLLOWS.
2. REF A IS YCLRS FC ALTICI' AlTn Tt-E FCLLO.41IN6 CFAINGES*

TO 11... ENLISTEC INCI'ZLALz M1AY....31
3. PARA 6, CIANJE"...THE 6E CLSUIAt'...CLD CUSTCDIAN

3. THE PROCEOJLR6S CF Th-Iz, tPk3ACE vIfFF. CFANGES w'ILL BE MADE PERMA-
NENT WITH THE EFFELTIVE P~LILATILN CF C:)t AR 710-2 AND DA PAM
633-8-13.*
4. THE INTENT CF EF A IS Il-Al rt. FCUR ITEMS OF CTA 50-900 EQUIP-
MENT ISSUED 6Y THE m 1 IiLL 'Nul -3 EN4TEkct ON THE ORGANI ZATIOCN
PROPERTY 8COK dUT vtJLL BE ENTEE Ut'4CE AND (4ILL IREMAI'J ON THE
INDIVIDUAL'S JA. FCriN 36) IHES FCuR ITEMS ARE THE BARRACKS BAG,
COLD WEATI-ER CAt CCLL WEATI-Ll% L.OAT$, ANJ WiJb.IZED BELT BUCK(LE.
5 TRADOC POC IS ti4. A~zj NU',TF., AILC--ICP-St AUIOVON 68J-3589/
2974.
BT

ACTION AOOIKE!SEES
3316 CALO

INFORMATICN ACFSEEz,
001 AFOAL

00 AFOAL NUtEEF Cf' CCP1tS REwUiREt)
97137

*s******~*s*~'~** PAGE )1

* LM\&LAM SF IED 0 212101Z JUN 78
4** 4 44 14q . V- RUCLAIA/713 7

246
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DASG-HCD (Undtdi 1st Ind
SUBJECT: Revision of CTA 50-900 and Consolidation with CTA 50-906

DA, OTSG, WASH DC 20310 26 JUN 1978

TO: HQDA (DALO-ZXT), WASH DC 20310

1. The proposal to include in CTA 50-900 lists of minimum essential
discretionary organizational clothing and equipment for individuals by
unit category and climatic zone has merit.

2. Recommend the inclosed HSC guidelines for individual issue medical
units/organizations be consolidated with TRADOC guidelines for individual
issue items common to all units/organizations. This list will establish
guidelines to assist commanders of all units in authorizing minimum essen-
tial discretionary organizational clothing and equipment.

3. The HSC and TRADOC lists do not include female clothing. Therefore,
proposed lists of clothing and equipment for women in medical units/organ-
izations are attached (Inc 3, 4 and 5).

FOR THE SURGEON GENERAL:

5 Incl F.. BECKER, l'.D.
Added 3 Incl Brigadier General, IC
3. Indiv issue to women Director, Health Care Operations

(excluding nurses)
4. Indiv issue (nurses) -

discretionary
5. Indiv issue (nurses) -

mandatory

247
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* (UiDLLl:,L, ui i," ..,''i: ;"., L5,;,.L. , .... -',.. -cLuL'J:;d ALiRS )

* MEDICAL UNITS/O'XAN I ZAT1O'S

The .following allowances are established as guidelines to assist commanders in auth-

orizitg minimum essential discretLionary organizaLional clothing and equipment to

.individuaIs to mo~9 i%-nl tini ts/orptnni zat Otis. ______

_ so _Clinnati Zone Allowances

CAjy:(y lANE NO. 11 'MDi ~ 1 Ii U I1 V I ViI

II & B59567 BelL lndiv Equip: Webbing OD 1 1 1 1ri#
llI )64043 Case Field Firnt Aid Dressing 1 1 1

.173323 Suspenders Field Pack 1 1 1

(Used with B59567)

08119 Boots Cold Weather I 1 i
;07440 Boot Hot Weather
08256 Boots Extreme Cold Weather

* B15825 Bag Waterproof Clothing: . 1 1Kt Coated Cotton

C96536 Canteen Water: Plastic 1 1 1 1

7C96810 Canteen Water: Steel

D01695 Cap Garrison: Wool Serge OB 1 1 1

108

l D01857 Cap Cold Weather: Cotton 1 1 1 1

Nylon

U03750 Cap 11ot Weather

E45563 Coat -.lonens: Wol Serge OG 1 1 1 1.

108

vF29980 Cover Water Canteen: Cold 1

Climate

G49350 Dr,'.,-rs Cold eathzr 'ens

50 Cot toa 50 Wool 'Knit ankle length 2 2 2 2 2

F30391 Cover 1atre" Cantceen: Webbing 1 1 1 1 1 1

()) 7

F5'680 Cup Vater C nen: Cold 1 1 1

Cl a:: tC

4-F5!.817 Cup V:at,:r C " en: 3t vo t,1 ] 1 1 1 1

:,1:93071 Fork Field ":-s 1 i 1 1 1 1

' 13 !!ol,:iot (r( ,,- d (i ', :' . 1 ] I 1 1
I V I

248
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* (auii;ij.I.,., 'i... l:,. ... ... .. .. . . *" . . . .. . .. . ..

- IN MEDICAL UNITS/Or'(;ANI. ATIONS

The.following allowances are established as guidelines to assist commanders in auth-
S : iziig m(ni.r ,m essential d iscretionary "organizational :Jothing and equipment to
J.ndiidu -sto_- T, ed 

_i__ 
,,_-.i " 

____.os _.

C ima Zone Allowancesj CACO RILGO__) -IF-[ -! v V VI- - --

II & IIi K71200 Liner Ground Troops Helmet 1 1 1 1 1

K35007 Helmet Sun: Adjustable 1 1

Chin Strap

K46058 Hood Extreme Cold Weather I 1

'L70172 Liner Cold Weather Coat: 1 -i 1 1 1 Note
Nylon Quilted

L70720 Liner Extreme Cold Weather 1 1 1
Parka: Mans Nylon Quilted

-4L72022 LinerCold Weather Trousers I1 1 Note $
Nylon

M17642 Mattress Pneumatic: Nylon 1
Coatect

M52555 Mitten Inserts: Wool and 1 1 1
Nylon

M53240 Mitten Shells I 1 1

M52829 Mitten Set Arctic 1 1 1 Note

M52966 'Mitten Shells Cotton Whlite 1 i" I ,ote

M53240 Mitten Shells: Trigger 1 1 1 Note
Finger Leather Palm

N37752 Overalls Wet Weather: 11 NoLe
Coated Nylon Green

N40396 Overshoes: ifigh Black 1 1 1 1
Vinyl Pla.stic

N53095 Pan M.,sb Kit 1 1 i 1 1 1

N9b9836 Pdrka Snow C. ouflage: 1) e 1 1 "o:e

1699041 P i' a ExL't,:, Cold 1:,,tlht*r: 1 1

-I I i ]~
• ;0 ,10'par:- ,:,,lll(: : Coa t
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GUIDELINES FOR IMUVIDUAL i ISSUL TO '8;J (L.i.)i:., N~ , )
IN MEDICAL "NITS/ORG.ANIZATIONS

he.following allowances are established a.. guidelines to assist commanders in auth-

iizing minimum essential discretionary organizational clothing and equipm',nt to

ndiyidu il1 s Li s at a 5>~) . C Clnate Zone Allowances

II & IP17415 Poncho: Ccated Nylon OG 1 1 1 1 1 1
III,

j T05575 Shirt Cold Weather, Wool 2 2 2 2 2
Flannel OG 108

I

T67108 Shirt Womens: Wool Serge !. 1 1 1 1 1
OG 108

T71673 Sleeping Bag: Universal 1 " 1 1 1
Type 1

T71706 Sleeping Bag: Universal J 1 1 1
Size Type 2

T68519 Slacks Utility Wool Serge 2 2 2 2 2
OG 108

14U06645*Spoon Field Mess: Unplated 1 1 1 1 1 1 1
C25

VU73597 Suspend'er Trousers: Scissors 1 1 1
Back Type

X35057 Trousers Camouflage: Cotton 1 1 1 Note 1

Nylon White

X36109 Trousers Extreme Cold . 1 1
Weather: Cotton Nylon

X37180 Trouser Cold Weather, Wocl 2 2 2 *2 2 Note I

J X86819 Undershirt Mans: 50 cotton
50 wool full sleeve ,: 2 2 2 2 2

•* E45090 Coat Cold Weather 1 1 1 1 1 1 1

K46083 11ond Cold Weather (Coat LIN 1 1 1 1 1

1 E45090)

L703S Liner Cold Weather (Cdat LIN 1 1 1
E4 0(90).

Suastitutiod of another Coat for tLhis
one "iould be coordinated with TSC.

:ot e 1: r'.lc ustl of thev a.,:- ,, t of wo:,tn to dc!f{ur.nt ty ,e of .;,d i cal activiti,,s, thl

,.v't!U . j ji-itlon to i:,.:;u o .;t it rL';, :,t . :', l r'': , W,1 i' E:1 WCA,[t 1-0 1t I (t, 'vt ur -

V- 1 't w %:itI r , t r, L r ,m ,I r a ,,I1c .I. I h,1t :11; L b Q .1.,e , On IocAl eli tic cejiditi,

To I,., i. - ' I U{ :...n ',' cold Ow.. -itr .u,,L n.s:: , i::; ,d.
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CG[ !DHA'PEs 'tu I'32 P.l iUA. ISSUE (:.JRSES)

IEDICAI. UNITSiOi-:AXi7.AT[ONS

hc .followiug allowaaces are establisahd as guidclines to assist cmmanders in auth-
ri;din 5 itnrinun e sotiaal d,;cret ion.trv organizaticnal clothing and equipment to

- 'Id '- jCi',atic Zone Allowances
I ,hGuRY LLNEi NO. AND iT1 I- ' I -  r-1 1 IT R'

.I & II' -359567 Belt Indiv Equip: Webbing OD 1 1 1 1 1 1

* 'D64043 Case Field Filrst Aid Dressing 1 1 1 1 1 1 1

U73323 Suspenders Field Pack iI i I i

(Used with B59567)

B15825 Bag Waterproof Clothing: 1 1 1 1 1 1 1
,] Coated Cotton"

. ,C08119 Boots Cold Weather 1 1 1
-i'O744 0 Boot, Hot Weather

08256 Boots Extreme Cold Weather 1

C96536 Canteen Water: Plastic 1 1 1 1 1 1 1

-C96810 Canteen Water: Steel 1

D01857 Cap Cold Weather: Cotton 1 1 1 1 1

Nylon

D03750 Cap Hot Weather .1 1

IF29980 Cover Water Canteen: Cold 1
Climate

F30391 Cover Water Canteen: I 1 1 1 1
Webbing OD 7

;F54680 Cup Water Canteen: Cold 1
Climate

F54817 Cup Water C .nteen: Steel 1 1 1 1 1 1 1

,i93-71 Fork Field Mess 1 1 1 1 1 1 1

K34733 Helmet Ground Troors: Steel 1 1 1 1 3 1
OG

K71200 Liner Ground Troops Helmet 1 1 1 1 1 1 l

K35007 !leltiet Sui: Aljustable 1 1 1 1
Chil Strap

K46058 Hood ExtIe-1 Cold Weather . 1 1 1

1,70172 liner Coll' .eoather oat: 1 1 1 1 1 'ai c 2
Ny lon Quilted

2A 3
ejA



f

MEDICAL U:I:TS/ORCAN1ZATJONS

rhe.followitig allowances are establish-d as guidelines to assist commanders in auth-
:)rizlg minl,'um essential diqcretiona y, organizational clothing and equipment to

~~i~ , Climatic Zone Allowances

kTEGORY LINE NO. AND IT1M -1] II---- -V - Vi- VI -Rf lff-

1 & 1.70720 Liner Extreme Cold Weather 1 1 1
III Parka: Mans Nylon Quilted

AL72022 Liner Cold Weather Trousers 1 1 1 Note 1
Nylon

M17642 Mattress Pneumatic: Nylon* 1 1
Coated

M52555 Mitten Inserts: Wool and 1 1 1
Nylon

4 M53240 Mitten Shells 1 1 1

M52829 Mitten Set- Arctic 1 1 1 Note I

M52966 Mitten Shells Cotton White- 1 1 1 Note

M53240 Mitten Shells: Trigger 1 1 1 Note"
Finger Leather Palm

N53095 Pan Mess Kit 1 1. 1 1 1 1

N69836 Parka Snow Camouflage: White 1 1 1 Note

N69904 Parka Extreme Cold Weather: 1 1 1
Man's Cotton Nylon

P171415 Poficho: Coated Nylon OG 1 1 1 1 1 1 1

T71673 Sleeping Bag: Universal 1 1 1 1 1 1 1
*Type 1

T7l7.06 Sleeping Bag: Universal .. 1 1
Siz6 Type 2

,U06645 ;poon Field Mess: Unpiated 1 1 1 V 1 1 1
C25

U73597 Suspender Trousers: ,Sjssors 1 1 1
'Back Type

X35057 Trousers Camouflage: CotLon 1 1 1 Note
Nylon White

X36109 Trousers Extre::;e Cold A 1 1 1
i ic,her: COLton Ny o,,

:Ire 1: 12 tvt'7i;i I.ion of the is:;te of hv::.: ls -!u.;t he based on local climatic
CUI:d i I" 1i,,

2: 'o be i:;.ud if ::,n field j. 1cket has been is,,ucd in p1 act of :l:en's.
252

-. . .-.



MENfCAL UNITS/t

.. ,e.following allowances are estabiishfd as guldelines to assist comt'anders in auth-
-"d-1imung iinlzum e;,,,ntial --adojtey organizational rlothing and equipment to. i~~~~ ,,,,t~ vi (h:,t J ., .~_ o'b a Lu. i t /¢.x:L~ ' r.J~. ,_. _ --

Cl im-i t c Zone Al low mces
Afr.GURY LINIE ',0. AND i'£E'- I .. VL V - V - II -

I& III B14729 Bag Duffel: Cotton Duck 2 2 2 2 2 2 2

D01969 Cap Nurse: Cotton Broadcloth 2 2 2 2 2 2 2- Wite

D01695 Cap Carrison: Wool Serge 1 1 1
OG 108

,DIB"a7 .Cal " G-&. Wearhm-r: Coton -1 ] 1
Nylon

** F45090 Cont Cald Weaather: Wumen's I 1 1 1 1 1 1
c / IN liylun with . esistant Sateen
OG 107
E45563 Coat orens: Wool Surge

OG 108

K46083 Hood Col'i .%'Cither (Coat lin . 1
E145090)

L7037S Liner Cole Weather (Cot lin 1 1
E45090)

:,40396, vcrshoL.-. ligh Black 1 1 1

"'05575 ShJr 'one:is: Wool Flannel 2 2 2 2 2ix; JO 0,

8'6 US ,i o:,rc 1 1 1 11

I I
10'
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GU1 t'NI.S FOR IIlI) ,1, '' ', Y lSSUE (NURSES)

-, MEDICAl, U-11 I S/ORA\!, IZAT IONS

11e following allowanccs are established as guidelines to assist commanders in auth-
,ir'ng rninim~n. ,'s-':iial fatfl.iorv organizational clothing and equipment to

S . _Climatic Zone Allowances..

-TEGORY LINE NO. AND ITEM .-I LV V VI Vi .

I & III T68519 Slacks UtMly-Wool Serge OG 2 2 2 2 2

X86702 Under. hirr NHt:'s CUtton 2 2 2 2 2
White Pullov:r Quare' LengtX
Sleeves

X66830, ndrrsYirv Man:- 5C Cdt 1cm 2 2 2 2 250 Wool Fu1- S~leeves

G49350 Drawers Cold Weather: 2 2 2 2 2
Mens 50 Cotton 50. Wool
Knit Ankle Length

G51857 Dress Wcmens: CTN/Poly
Bengaline Mifte Hospital Duty 8 8 8 8 8 8 8

and

85909N Pantsuit: Womens Po!y Vhite

** Substitutio. of aMoCliel Uoat Z-0. this
cne should oe coordinated wirn TSG.

.,-

II

2
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SupplyChapter 10

Supply Publication Change

~ 1. Recommendation 6F. Implement a management of change system which
brings supply publications under the same discipline as that recently
established for TAADS changes.

2. DAPATF actions: Volume Page

a. Proper Count Flasher Message No. 11,

DTG 012007'7 Feb 78, Supply Publication

Change Procedures. 2 9

b. Proper Count Message, DTG 272020Z
Mar 78, Supply Publication Change
Procedures. 2 62

c. DF, 3 Feb 78, Project Proposal:

Supply Publication Management of Change
Study. 2 133

d. Letter, 15 Feb 78, DLOGS Program

Review. 2 141

-4 e. Letter, 23 Feb 78, Revision to
AR 310-1, AR 310-2, and AR 310-3. 2 163

f. Letter, 24 Feb 78, Administrative

Control of Supply Publication Change. 2 175

g. Indorsement, 7 Mar 78, Project
Proposal: Supply Publication Management

of Change Study. 2 183

h. Proper Count Message, DTG 011325Z

May 78, Supply Publications Change Procedures. 3 32

i. Proper Count Message, DTG 101652Z
May 78, Supply Publication Change Procedures. 3 36

j. DF, 19 May 78, Approval of TRADOC

Supplement 1 to AR 710-1 (Draft). 3 95

1A 4



3. MACOM responses: P Tasking Ref

a. Message, CDR DARCOM, DTG 051915Z

Apr 78, Supply Publication Managenent of
Change Study. 259 2g

I b. Message, CDR TPRADOC, DTG 080254Z

Apr 78, Supply Publications Change Procedure. 260 2a

c. Message, CDR EUSA, DTG L40803Z

Apr 78, Supply Publicationi Management of
Change Study. 261 2g

d. Message, CDR MRSA, DTG 241930Z Apr 78,

Supply Publications Change Procedures. 262 2a

e. CMT 2, USALEA, 26 Apr 78, Supply

Publications Management of Change Study IPR. 263 2c

f. Letter, FORSCOM, 27 Apr 78, Supply

Publications Change Procedures. 264 2a

g. Letter, Health Services Command,
28 Apr 78, Supply Publication Change Procedures. 266 2a

h. Message, CDR USARJ, DTG 280808Z Apr 78,

Supply Publication Change Procedures. 268 2a

i. Letter, CDR EUSA, 2 May 78, Supply

Publication Change Procedures. 269 2a

j. Letter, Deputy C/S MDW, 3 May 78,

Supply Publications Change Procedures. 270 2a

k. Message, CDR TRADOC, DTG 041839Z May 78,

Supply Publications Change Procedures. 271 2a

1. Message, CDR MRSA, DTG 041745Z May 78,

Supply Publication Change Procedures. 272 2a

m. Message, CDR DARCOM, DTG 031910Z May 78,

Supply Publication Change Procedures. 274 2a

n. Message, CDR MTMC, DTG 121245Z May 78,

Supply Publication Change Procedures. 275 2a

256



Page TaskingRef

o. Letter, HQ IJSAREUR, 16 May 78, Supply
Publication Change Procedures. 276 2a

p. Message, CINCUSAREUR, DTG 231349Z
May 78, Interim Change to 710-1. 284 2a

q. Letter, DARCOM, 14 Jun 78, Draft
TRADOC Supplement 1 to AR 710-1. 285 2j

257



2- r

u N jO

QW C6ot-

Lu~

UU

UU

-- z w ~ L2~



4AA i

az c

f1PA?, OF IIA 1MV A~V -I"

~ c "7- -- - -c

CDSN 5 CCO23 "I . 7,3 J 6 2f-6! T'--IPLp3C 9 S
R TIJ2YUI% R'*KUARJ 4td2 ------U ~P~jW K'
ZNR LUUUU
R 0519152 APQ 71 A
FM CCROAR:CCA kLcX v/jZ* ~S~/I,
TO RIJEMANA/C KU )ALLA i.A) P'A//CALC-LER//

& BTI

UN CL AS
SUBJ: SUPPLY PU3LICATIuiN *1Ar'AGEtiENT CF ChA\C3 STUDY
A. DALO-LER PSG JTJ 22 C3j~l V'AR 79 tU).
B. FCNECCN eETbJEEN 4- CHi1STENSEN CF YCUP .AGENCY AND VRS.
CAlYL VETI- THIS JEA~j JAPTC'S CI\ 4 AcQIL 197:2.
14 PARA 1 CF REF A CI]Erf PERTTNENI 6l*JY REG':LATICINS TC BE
ANALYZED IN DETAIL J~uaR aJ[BJ STUCY. FOL INFO IS PROVIDE') FOR
YOUR GUICANCE lAW REF 6:
A. AR 700-120. ALTHJJ6H 'UT CFFICIAL AS YET, D,3PCCR IS NO
LONGER TH-E PlUPCNhENT FuR ]HIS fR. THE PROPGNFNCY IS DALO-SMD.
A CCPPLETE RVI,)ICN OF THIS AR IS CLRRFNTIY BeING STAFFED BY
DALO-LER LET' -. OATtH) 17 Fe 7F, SUeJ: SECCNO CRAFT REVISICN OF
AR 700-120. PL AT L -A IS AAJCR T1-C'yAS FICKS, EXTENSICN 6930.
B. AR 7C8--7. PRUJVISIJuaz CF THIS REGULATICN: HAVE EFEN TNCCRPOR-
ATED INIC CHAP 4t 000 .14J.26-', VCL 1, DEFENSE INTEGPATPO MAT ERIEL
MANAGEMENT ?PMNUAL FJR CCNSLtj.AeLE ITFY~S, WH-ICH IS SCHECUL--0 FOR
PU!3LICATICN C~q I M'AY 1978. THIS AR leILL BE SUPERSECED AND CAN-
CELLED IITP THE PU;3LIATILA CF OCC 4140C.26-'.
C*SAR 755-2. CHAPTER 2 HAS BEEK CtNCELLEC AN\C ThE TEXT HAS BPPN
INCLUDED IN AR~ 70G-99. CHAP 4 IS IlHF rNLY CHAP LFFi. DAt C-SVSI
BY 1ST INC OTO 27 MAA 78 dAS CCNCLRREE !- A1~ RECCRYENDATION
FOR A SEPARATE AR TO 6'NCC,4PASS PCLICY NCIA CCNTAIVEC IN CHAP 4.
IN-ACDITICN, DA RE JLr_>ED ACIICN BE I14rni GTEL ![ REPRINT AR 755-2,
WITH CONTENTS TO CU.aIST JF PCLICY N'OW CONTAINED IN CHAP 4. CH 0
5 ALREADY COVE~RED OY PAP :)-13S CF AR 710-2. A LETTER INAS SENT
TO TAGEN-9 FEd 78 RECuAi'YEiING THAT CHAP 5 BE RESCINDED.
2. IN RESPCNSE TO PARA 2 JF QEF A, CCPIES CF CITEC ARS WHERE
')ARCCM WAS SHJWh4 AS TriL PRLJPCNENT WILL BE FCRimtPDEC THIS DATE
UhCER SEPAPATE CDVtR, EX:EPT FCP AR 7CS-1. AR IS NCT AVAILABLE
AT PUBLICAIICNS; HC~lEvER, KEQLEST IS CN CROER AN~D WILL BE FOR-
WARDED UPCN RECEIPT FitUM AG PLELICAIINS CENTER.
BT

*****~'***~**~***** PAGE 01
* UNC.SSIFIED * C51915Z APR 79

***~* ****'~******~* * RUKLCAR/0'i82
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DEPART.MENT OF MIE ARMY
PENTAGO: TEl eCOMMUN ICATIONS CENTEF

C ", S CL C. 78J48/1C5E TOR =78C';81634
r~v~RUCL4IAIZ'JJ uv825-UUU--RUEAC1WD.

R 080254Z APR 78
tF. CORTRtCCC FT MLi'tROr. VA //ATLG4PSP-SP// -

TC HQOA IAASHOL //JALL-.LXT/
6T

U14CL AS

THIS IS A PROPC'R CjUdi MESSAGE
SUeJ: SLPPLY PJdLICATICN,,. CH0?GE PROCECIJRE
A. JHQDA DALO-LXT OJ1Z(U7Z FEB 78 (U)
8. HQOA CAMO-FOU J42iA2L APR 78 INIERIM CHANGE TO CTA 50-9003 FCJK

ALL PURPCSE LIGHTWtIGH-T INDEIVICUAL CARRYING EQUIPMENT CAL ICE) L0)

1. REF A ESTAt3LI.SHcij iEW GROUNDO RULES FOR CHAN~GES TO SUPPLY

PUBLICATIONS. REF 6 1.) THE LATEST ELECTRICAL MESSAGE CHANGE TO

K A COPMON SUPPLY PUOLATIO-4.
2, SEVERAL RECENT HJJA ME2>SAGJ CHANGES TO SUPPLY PUBLICATIOINS

HAVE NOT CCNFURMED TJ INSTRUCT IONS OF REF A. TH[S HAS RESULTED' IN'

DERW'AFORY FIcLL) CuMilcNTS. REQUEST YOUR ASSISTANCE IN UPHOLDTN6

CRELIIBIITY OF THE LI44uRTANIT "PROPER COUN.T" INITIATIVE.
BT

ACTIUN AOW~rSSEES
006 CALO

INFORl'.ATICN AOuRE-v.4EES
4003 DACA

002 DAMA
012 DAtYC
002 NG8
001 AFIC/ATLO
00026 ICTAL NUMBER~ uF CiJPIES RECUIRED
41200

*********~********** PAGE 01

* UNCLASSIFIED * 080254Z APR 78
*************~** RUCLA IA/1200
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UNCLASSIFIEC

OE-PARTMENT OF rHE ARMY
PENTAGON TELECOMMUNICATIONS CENTER

CDSN =SCC524 Mt- 4 72j.J4/C8875 TOR 761C413C7
RTTUZVUA RLAGAAA2v~ 4 1-t 6C- LL L L-- FU E A CA.C
ZNIR LUUUU
R 140803Z APR 7%1
FM4 CDR LSAEIGriT ScjL NCR-:aI//J-!'S-Sy//
TO RUEMANA/CCA JSAL A .*CAJ NEW CLUY3ERLAl\O FA//DALC-LE'R//
INFO RUEAtC/i.A .Al-HJ.//CALC-ZXT//

UJNC LAS
SUBJ: SUPPLY PUdLI%,ATii.' MANAGEM~ENT CF Cl-tNCE STUCY (S: 14 APR~ 7e)
A. YCUIR tALO-LER -2JJZ AA 7E (L)
SUPPLEMENTS, IR6CTIV.:4, A.*C CCRRESDONCENCES AFFECTING AR.S IN D RA 1
*JF CITED REF w! .L 01 JLSPMICHEC 'VIA FIRST CLASS MAIL NLT 17 APR 7a.
13T

ACT ICK ACwrcSSEc5S
006 DALO
00006 TOTAL AJC~dEA LJF CjPIES RECUIRED

I205 KS THCL ISM

ZXA-C '!'T

PL'

NNN N

s******~************ PAGE Cl
* UNCLASSIFIEC * 140803Z APR 7-3

* ****************** UAGAAAI2C65
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* UNCLASS. LE. - -

zykI

DEPARTMENT OF THE ARM

PENTAGON TELECOMMUNICATIONS EfN.TER'.. .

CDSN = =CD53 78LL4/10710 TO -. 81142013
RTTUZYUW RUCLdNA3490 1141957-UUUU--RUEAD [1";-
ZNR UUUUU ---
R 241930Z APR 78 ?LS

FM CER MRSA LEX KY I/DKXHk-SSI/ LI
TO RUEADkD/OA wASH DC //OALO-ZXT/CALO-SMS
INFO RUKLDAR/CDR DARCOM ALEX VA //DRCI4M-S __ - -

BT _ - .

UN CLAS ?Lo -

SUBJ: SUPPLY PJdLILATIONS .HANGE PROCEDUR S.
A. YCUR 012007Z FEB 78 (U).
1. REFERENCED MESSAGE PROVIDES GUIDANCE PERTAINING TO REGULARTORY
CHANGES AND IS PROPER COUIaT FLASHER MESSAGE NR 11.
2. THE RESTRICTIONS IMPOSED BY THIS MESSAGE DOES NOT ALLOW THIS
ACTIVITY TO PERFORM ITS MISSION PERTAINING TO CODE ASSIGNMENTS
THAT WILL EVENTUALLY BE PJdLISHED IN AR 725-50.
3. CCDES SIGNIFICANT TO IlTRA ARMY REQUIREMENTS AS INDICATED BY
REFERENCED MESSAGE- ARE TO nE PUBLISHED WITH A MINIMUM FREQUENCY
OF SEMI-ANNUALLY. THIS IS TO BE ACCOMPLISHED UTILIZING FORMAL
CHANGES TO REGULATIONS.
4. THE ABOVE PULICY PREVENTS THIS ACTIVITY FROM ASSIGNING DOCUMENT
IDENTIFIER CODES, ROUTING IDENTIFIER CODES, DISTRIBUTION CODES,
AND WEAPONS SYSTEMS iDESIG,iATOR CODES ON AN AS REQUIRED BASIS TO
SUPPORT CCSS, SAILS, DS-4 AND OTHER INTERNAL ARMY SYSTEMS.
ADDIIICNALLY THIS LIMITS UJR ABILITY TO SUPPORT MATERIEL READINESS
REQUIREMENTS AviD INTURN LiAITS DARCOM MRC'S ABILITY TO DETERMINE
WHAT ITEMS OF SUPPLY ARE HAVING ON ADVERSE EFFECT ON THE ARMY'S
OPERATIONSL READINESS GOALS.
5. REQUEST THAT A REVIEw OF THE POLICY AND GUIDANCE CONTAINED
IN REFERENCE MESSAGE 13E MAuE AND THAT THIS ACTIVITY BE GIVEN THE
AUTHORITY TO LONTiNUE MAKING MESSAGE CHANGES TG AR 725-50 AND
AR 710-2, AS REQUIRED UF THE CODES INDICATED ABOVE.
6. THIS ACTIVITY'S PUINT UF CONTACT CONCERNING THE ABOVE ACTION
IS MR EDWIN LuY, AUTJVON: 745-3686/3893.
OT

ACTICN ADDRESSEES
006 OALO
.00006 TOTAL NJMER UF CuPIES REQUIRED
#3490

******************** PAGE 01
* UNCLASSIFIED * 241930Z APR 78
*** a# ***x *********** RUCLBNA/3490
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* DALO-LER (21 Apr 78)
SUBJECT: Supply Publications Management of Change Study IPR

TO DALO-ZXT FROM USALEA DM a $ ,.< " CMT 2
Mr. Christensen/jcn/6930

Data requested in paragraph 2, Comment 1, follows: Lr.

No. of Date of Date of Elapsed Period Mean Time
AR Changes Basic Last Change (Momths)- (Months)

700-84 4 Jan 74 Sep 76 32 8 .7
700-120 2 Mar 74 Feb 75 11 6

708-1 18 Dec 70 Jan 77 73 4 I.

708-7 1 Oct 74 Feb 76 16 16

710-2 ' 4 Aug 71 Apr 77 68 17 ,

710-3 6 Sep 72 Nov 77 62 10 *

725-1 1 Jun 77 Oct 77 4 4

725-50 3 Jun 74, Jun 77 36 12 .5

755-2 2 Jul.70 Mar 74 44 22

FOR THE COMMANDER:

ROBERT E. GOODWIN
Colonel, GS
Chief, Logistic Operations

and Readiness Division

'4,|

2
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DEPARTMENT OF THE ARMY
HEADQUARTERS, UNITED STATES ARMY F)RCES COMMAND

FORT MCPHERSON. GEORGIA 30330

AFAG-ASP APR 1978

SUBJECT: Supply Publications Change Procedures

HQDA (DALO-ZXT)
Washington, DC 20310

1. Reference DA message, 012007Z February 1978, subject as above (Proper

Count Flasher Message No. 11).

2. The following comments are provided in accordance with above reference.

a. Prior to the dispatch of above reference, the system of changing
supply publications was inadequate and caused confusion at unit/activity
supply areas. The number of message and letter changes when implemented by
installations and other intermediate headquarters, resulted in a volume of
correspondence that fell on the unit/activity supply accounts. This called
for undue and numerous changes in supply records, many of which were minor

and unimportant in nature.

b. General consensus of field commanders is that the proposed policy of
distributing interim message changes through the pinpoint distribution
system is excellent.

3. Specific comments of interest made by field commanders follow:

a. Supplements to Supply AR's below the MACOM level should be prohib-
,ited. Reason being that all units/activities under command of a MACOM
should be following the same procedures.

b. The supply field is not the only message change offender. MILPERCEN
sends out many message type interim changes to AR's requesting "widest
possible dissemination." This requires a "shotgun" approach to reach the
holders of a basic AR.

c. The current procedure of disseminating information by the "Proper
Count, Proper Count Flasher" and interim change message formats have re-
sulted in confusion at the unit level. Each communication from a higher

264

14



D AFAG-ASP

SUBJECT: Supply Publications Change Procedures

headquarters results in subsequent implementation by subordinate headquar-
ters. USAADCENFB indicates it has received 33 DA Proper Count Messages, 39
FORSCOM Proper Count Messages, 24 TRADOC Proper Count Messages, and numerous
messages from USAFIVE, USASIX, 504th ASA Group, and the 31st ADA Brigade.

d. The 5th Infantry Division (M) and Ft Polk indicates it has a problem
similar to c above. Currently, to find an answer to an accountability
question, the unit supply representative must research messages, letters,
regulations, circulars, supply bulletins, supply catalogs, and local SOP's.
In addition, he must consult pamphlets, bulletins and message files to
determine if the on-hand publications are current with the appropriate

~changes.

e. Ineffective distribution of publications changes is reported as
being the single most problematic area in attempting to remain current on
supply proced,,res. On occasion this can be attributed to incorrect publica-
tions procedures at unit level. However, much of the problem remains in the
methods used to by-pass the pinpoint distribution system.

/f. Fort Sheridan reports that messages issued to "clarify" policy

regulations have the same effect as a change, i.e., they must be dissemi-
nated to all holders of appropriate publications and must be posted to and
filed asth the appropriate directives. The following messages were identi-~fied as being in this category.

(1) DALO-ZXT, 312105Z Feb 78 (Proper Count), subject: Items Not Autho-
rized in Quick Supply Stores (QSS).

(2) DA ZXT, 152028Z Mar 78 (Proper Count), subject: Marking of tools.

(3) DALO-ZXT, 230238Z Mar 78 (Proper Count), subject: Abandoned Cloth-
ing of Enlisted Personnel Dropped From the Rolls.

FOR THE COMMANDER:

IN L. BECRAFT
Major, AGe
Assistant Adjutant General

Copies furnished:
HQDA (DAAG-PA)
Cdr, USA LEA New Cumberland Army
Depot, New Cumberland, PA 17070

2
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DEPARTMENT OF THE ARMY

HEADQUARTERS, UNITED STATES ARMY HEALTH SERVICES COMMAND
FORT SAM HOUSTON, TEXAS 78234

2 8 APR 1978
HSLO-S

SUBJECT: Supply Publication Change Procedures

HQDA (DALO-ZXT)
WASH DC 20310

1. Reference is made to message, DALO-ZXT, 012007Z Feb 78, subject
as above.

2. Headquarters, US Army Health Services Command (HSC) and subordi-
nate units have implemented the procedures outlined in referenced
message. Review of all supply publications have been accomplished
and rescissions and changes have been made where indicated. The
DCSLOG in Headquarters, US Army Health Services Command monitors
supply publication change turbulence within the command.

3. The limitations imposed on supply publication changes by refer-
enced message are considered realistic. This policy should be helpful
in reducing turbulence and confusion in supply functional areas.

4. Numerous message changes to CTAs are, continuing to be published.
These message changes do not follow the format prescribed by your 1
Feb 78 message. A recent example is at inclosure 1. Although autho-
rization documents such as CTAs are not published by DA DCSLOG, they
are considered to be a supply publication by field users. Recommend
the supply publication change procedures be followed in publishing
changes to CTAs.

FOR THE COMMANDER:

R. . TRACKWELL
1 Incl CPT, AGC
Msgv DAMO-FDUP 202100Z Apr 78! Asst AG,'

CF:
Cdr, Logistics Evaluation Agency, New Cumberland Army Depot,
New Cumberland, PA 17070 A0 .UJ4OS/
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ROUTINE

PT 07133 I1O/2131Z PAGE 01

ACT_PIY22& ACT-- - __i)_ LfLL A CT PI.
H US ARMY F VT SAN HOUSTON HEALTH SERVICES OTHER COMMANDS
C/S --PAO _DC --PAO _JRSC -CS __VS "__BAMC qr*EES~PA _SJA _.JA CPO _,.J41SO -.DS .jo)JA 'CIO 4,92F0
(RK Xois 1G &AGA ._HWFO _IG _JS _.ZA HS INSCO

,2LOG ORR -PM , .ADJ -- CHAPLAIN _.PE _...-M CM ZB ._SWRC A.CPSTAN
_TNG 41MG __DPCA __JPPSO __SE __.CH -. EO 2'_54'S __NMRC

OPS -- CHAP /KDIO __COMP JHQCMo HC _AG -10 S'9OTH _S-RPMA
7- IG --AMiA __DCZ" __DFAE __PTSEC -OP../&A,-CE .j..RRT -1 OSl

RTTUZYUW RUEADUDOWD1, 1102119-UUUU--RUWTNFA.
ZNR UUUUU
R ZC21CCZ APR 78
FM DA WASHDC //DAMO-FDU/,
TO AIG 74O
AIG 740S
RUEAD31.D/DA WASHOC //NGB-ARL//
IFO AIG 7300
RULOSAA/.TAG V! ST CROIX VI
AIG 7446G
RUKLDAR/DIR USAEARA ALEX VA /IDRXEA-MC//
RUCIAFB/CDR ARRCOM ROCK ISLA.ND IL //DRSAR-MP'-S/I
ST
UNCLAS
STAFACT
SUBJECT: AUTHORIZATION OF M53 TRAINING AID SKIN DECONTAMINATING BY
CTA S7A-9"7A.S
&. DAHO-FOU MSG 071523Z MAR 78 SA,
a. CTA 50-97 s. /C2, I AUG 77.
REFERENCE A UHH1CH CHANCED REFERENCS B IS MODIFIED AS FOLLOWS:
(.CELETE) PER 4- STUDENTS ATTENDING A'T AND C3R OFFICER AND NCO COURSE

, AT CSR SCHOOL OR OCCS....1.

PAGE 2 RUEADIDOUD1,1 UNCLAS
9SUBSTITUTE) PER 4 STUDENTS ATTENDING BASIC TRAINING OR ONE STATION

UNIT TRAINING# C3R OFFICER AND NCO CO.JRSE AT CBR SCHOOL
OR OCCSo....1

ST
gO1115

ii
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U,iUL A iIt- I CU

DEPARTMENT OF THE ARM q
PENTAGON TELECOMMUNICATIONS CENTE, / -

CDSN =SC0469 MC ?3,13/37073 TOR\F 1,- \
RTTULYIUW RUAUJdr)AJot lld)-jl3--JJUU--RUEADW
ZNR JUJUU
R 280808L APR 76
FM4 Cr)RIJSAPJ C? d ',AA J.&PA,4//4JGJ-S0I/ $ \'* -
TO RJUrOWO/O)A vASz-l06//JALJ-LXT//
INFr) RtJE4A'4A/LCJ vJALEA JL..A) NEW CJ i3ERLAN.J4D ~ c\.v/--

'JNCL AS
I THIS IS A PC"KiER CuJNT fMcE>AGE-

SlJBJ SUPPLY PJ3LIC;iTlJ.4 >i- JG= PRCC?0JPES
If* DA 'JALO-LXT )12037Z FE 13 78 (U )
t3. LTR AJGO-SD rd~ IJSAi(J 21 FE6 78 ( J)
1. RESUJLTS OF JA UIRECTcJ -4CTION. '-N RFVIEn OF PUJ ATI104

CH ANGE PqCCEx).E.E) FOLLoi1 UY PE ACI 10J14 -U4E

A. '4AC0M SUPPL RCVlt-wEt - L3
(1) RESCINOEL) -4

(2) REVISEO/U.JLER ArVISI.t - 6
(3) STILL CURAENT/RETAI &~J - 3
B. SUBCOA4! SIPPL r<VEicJ - 3
(1) REVISED/wWEJR tREVISIJ.4 -1
(2) STILL CtURr(tEdT/i TAii47j -2
C. MACON SUPPLY RELATED AcIS REVIEWED- 8
(1.) RESCINDOL - 1
(2) REVISEDfUNOER R1VISIJdi -2
(3) STILL CURE.J/RETAIN2J - 5
D. SU8COA1D SUPPLY Rr-LATt.) JUB REVIE,4ED -26

(1) RESCINDED-
(2) REVISED/UNUEtR REVIS1i.4 6
(3) STILL CURRtN'T/RETAI-NEJ -11

2. SU13JECT ALtr3.:J HAS dE--4 HIGHLY 3E'JEFICIAL TO USARJ
PROPER CCUNT PikU;RAMi. Cu4,4AMNI EMPHASIS CONTINUES IN
REDUCING NU~oER dl- SUPPLY KELATED PJBLICATIC4S TO
MiINIM~UM ESSEN'TIALS.

4CTION ADOREbb2tS
006 OALO
000006 TOTAL NU~MBtR UiF C.jJIES REQUIRED
40864

* ~.** * ** PAGE 01
* UNCLASSIFIED 280308Z APR 78

*~****~*********~ RJADJHA/086t
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DE PARTMENT OF THE ARMY
HEADQUARTERS. EIGHTH UNITED STATES ARMY0 APO SAN FRANCISCO 96301

AGJ-AP 2 May 1978

SUBJECT: Supply Publication Change Procedures

S:"HQDA(DALO-ZXT)
WASH DC 20314

1. Reference is made to Message, HQDA(DALO-ZX),), DTG 012007Z
Feb 78, subject as above.

2. The current policy with regard to monitoring supply publication
change procedures is an effective and efficient way to control changes
to publications. It assures that only those changes that are absolutely
necessary are distributed to subordinate commands at the lower
echelons.

3. Within this command, supplements to suppl)r regulations are being

reviewed for conformity with current policy. Only that supplementary

information deemed essential is set forth in a supplement. Likewise,
those supplements already in existence are being reviewed for
essentiality.

FOR THE COMMANDER:

OWE~NS, JR.
CPT, AGC
Asst AG

CF:
Cdr, USALEA
New Cumberland Army Depot
New Cumberland, PA 17070
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-" DEPARTMENT OF: THE ARMY
HEADQUARTERS U.S. ARMY MILITARY DISTRICT OF WASHINGTON

FORT LESLEY J. MCNAIR

WASHINGTON, D.C. 20319

ANLOG MAY 3 1978
N 1StJBJECT: Supply Publications Change Procedures

HQDA (DALO-ZXT)
Wshington, DC 20310

T", Reference is made to HQDA message 012007Z Feb 78, subject as above.
Thig'-ommand has experienced no turbulence attributable to the policy
,tatvd in the message. This is primarily due to the fact that all MDW
Units are in the National Capital Region (NCR) and, for supply, MDW

4 oberates as essentially one installation. Therefore the constraints
'ob tterim message/letter changes do not apply.

. ~e two supply publication supplements MDW has will be revised
dOting this FY to incorporate policy and procedure changes resulting
TMA the Proper Count Flasher Messages. The. DA proponent review require-
in t' is expected to impact only to the extent of slowing publication
'a-.iipl ementati on.

FDRP7iE COMMANDER:

DONALDL.D9
Colonel, GS
Deputy Chief of Staff, Logistics

CF:
USA Logistics Evaluation Agency
New Cumberland Army Depot
New Cumberland, PA 17070
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OEPARTMENT OF rHE ARMY I

PENTAGON TELECOMMUNICATIONS CENTER

CDSN = SCO063 MCN = 76125/0164 TOR = Tar250200
RTTUZYUW RUCLAIA34CC 12tl4O-LLUL--kUEAD6D. .
ZNR UUUUU I
R 041839Z MAY 78
FM CORTRADOC FT MGNRCE VA//ATLG-MaP-SP// -'

TO RUEADdD/DA wAShO0C//DALU-ZXT// -
INFO RUEMANA/CORLStLEA NCAD NEW LJMBERLAND P 7t'ALO-L.ER//

JNCL AS . .
SUBJ: SUPPLY PUBLICt]ICNS CFANGE PROCEDURES I . . .
A. DA DALO-ZXT CI2CCZ FEd 7t
I. THIS MSG IS AN INTERIM RESPUvbE TO REF .MS,;.
2. STATUS OF ATICNS TAK N AT H%. [RACCC IS/

A. TRADOC SUPPL I TO AR 710-I 1 LURRENTLY BEING REVISED. A
DRAFT COPY OF ThIS SLFPL WILL E1 FORWARDED TO DALO FOR APPROVAL
PRIOR TO PUBLICATION.

B. PROCEDURES TG CCNTRUL INTERIM LHA4GES T3 SUPPLY PUBLICATIONS
ARE BEING ESTABLIShEC THRLUGH TRADUC AG.
3. PROGRESS REPORT EN REVIEk UF TRADOC INSTALLATIONS/ACTIVITIES
PUBLICATIONS FOLLCWS/

A. OF 38 TRADCC INSIALLATICNS/At.TIVITIES TASKED TO REPLY TO
REF MSG, 29 HAVE REPLIED, AND rAEVIh IS COMPLETE ON ALL. BUT TWO.

B. THUS FAR 40 PUELICATIUNS HAVE BEEN REVIEWE). THERE WERE 22
APPROVED, 16 CHANGED AND ThC RESLI,A4DEC.
4. A FINAL REPORT WILL tE FfRWARuEU hIHEN THE EVI-W IS COMPLETE.
BT

ACTION AOORESSEES
006 DALO

INFORMAT!CN tCrFESSEES
001 AFLO/ATLU

000.37 TOTAL NUIEEP CF COPIES REwUIRED
03400

~ PAGEF 0!
S U.i.tLAS IFIEO 041839Z MAY 73

*****#~;*~~ RljCLAiA/3400
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* ~ ~ ~ K UaiCAHIIE

LI TA So!T

Lii TSM S"i
O00ARTh4EW OF 'NE ARMY

PENAGON TELECOMMUNICATIONS CENTER ZXA-C TST
AV TSjj E'

L ~~RTTUZYUW RLI-LdNA3814 12417-t-UUL--RUEAOWX_____ TP .
ZNR UUUUU PLS SAC

041745Z MAY 76________
Fm COR MRSA LEX KY //CAXr46-S.3i/ PLI SAB

'AJEAOWD/DA 'ASHi CC 1/CA1L-IXT/, PI~ SAA
L RU<LDAR/..UA OARCOMt ALEX V/A /D,ORA-ABE/DR: Kl1*---

SJBJ: SUPPLY ?JdLICATIGiN thAv4%;E PROJCEDURES.-
As YOUR 012007L FEB 7d (U) N'LTAL
B. MlY 24103OZ APR 76 (u). i[T#ML
C. DARCOM )RXAAM-AEE 262011-Z APK. 7d ( U) NOTAL
E). YOUR 011325L OAY 78 id) NLTAL.
Is REF A WAS PR.OPER CQiLNT FLA-aER At:SSAGE NA~. 11 AND REQUIRED TIAT
ACTIVITIES PR&OVICE CCA4MEeiTS PEfRTA1411NG TO THEt :JRRENT POLICY AND
T1HE RESULTS I F THE MCNITL*A1NG PRCCEDURES I-MPLEAENTED TO CONTROL
CHANGE AND TUs.8ULANCE T6i SUPPLY hrGuLATICNS.
Z. THIS ACTIVITY BY REF t: RE,.JESTE~t) GEFINITIVE GUIDANCE PERTAIN1NIG
T3 CODE ASSIGNAMS IN StjFPPRT Oh- ARMY MAJOR AUTOMATIC DATA
PROCESSING (ADP) SVjTEAS.
3. REF C REQUE.STE A CCPY dE FUKNISH-E) DARCOM, ORXAM-ABE, OF

INFORMA4TION F ;AISriEO DA PERTAININ'G TO PARP.iDAPH 6 OF REF A.
4. i,1 F OR

CO FORMING WITHi -ENr.gAL L G N~c CALNTAINEO~ IN REF A.
5. AS REQUIREU Li PAaiA 6 O~F REF A THIS ACTIVITY HAS INITIATEC, Tl

A. ALL REQUESIS FC9 ChtNCL %&. SJPFLY PUt3LICAf TONS UNDERGO A
THOROUGH R EV I E A,'tD CA.LY TnLSE kE.~.aSTS RE-JI RING I MMEDfI ATE ACTION
ARE PUBLISHED* *ALL. LTHEIR Rt;QJEb.> AiE HELD :3al SEMI/ANNUAL FORMAL
CHANGE.

13. ALL REGJLATICNS RE~wj1?'i.,iu. iPiATING AlE IEVISWED RY A SELECT
GROUP 0o- PERS6NNEL tICR& Tij REQJET FOR PU'3L IC.AT CN. BASED ON4 TH:
RECO:MENDATIuaS :F hrilS kr~uLP Trk RcGULATIUlS ARE EIG-HER SUBMITT )
FOR PUBLICATC..i CKt F-ELO P~iCi.'~G ,4h,1TIJ'4AL JP)ATING REQUJIREMENTS.

C. MESSAG.: COdr'S A~t vIN. hELu TO AN Ac$SULIJTE MINIM4UM AND
ARE INCLUDE) 1.4 THiE NE2XT Fchk,4L CriAi-iGE TO T-iE APPLICABLE REGULATION.

D. DOD DIKECTEEL lAi%;z ARE Pk.#Vf'LJE- T3 ALL 4AJ91R CDMMlAN)S,
LAOS AND IMPLEAENTINC- AZTivITItS UP.LN RECEIPT NCIRMALLY BY A NUMBERED
FUTURF CHANGlE LETThE1K hAi~ Lt-FLCTIVE JATE AND FORMAL CHANGE

*******~**~**~~;* PAGE 01

C CL Az S F! 1 *- 041745Z "- 78
U-~ RCL 3N A/3 95 4
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UN6LA.)S FIE D

OEPARTMENT OF rH;E ARMY

PENTAGON TELECOMMUNICATIONS CENTER

NUMBER OF APPLIcAeLE PL~bLILATILN.
6. ALL FUTURE REQUESTS Fis li'iU,4M~ATICN REGARDING SUPPLY PUBLICA-
TIONS THAT ARET- EU, 8LT uF THE .4ATEII1-L READINESS SUPPORT

ACTVIT (MSAJSHCjLDdt:ACCRES4EUTC THE ATTEN'TION OF 0RXID-S.I THIS ACTIVLTY'S PUi~l.T U$- (CLoTAT L01'ERNING TIF ABOVE ACTIONIS M4R EDWIN LOY, AUTuiVN 745-3od6/3d93.
BT

ACTION ADDRESSEES
006 OALO
00006 TOTAL NL~iER GF CL.PIES RtWUIREJ.
03854

k;t * ~ Mi F I: C417457Z. Y4 y~.
*********. *******~* RUCL BNA /3854
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UZX C LzI I ED

DEPARTMENT OFTHE ARMY -L" "-PENTAGON T ECOMMUNICATIONSCENTE Z A . ...

ZY . C"

'a. RTTUZYUW RUKLDARCSOC 1251905-UUUU--RUEAO~hD. PL 7'? ___=o" '.ZN R UUUUU P LS "'" "
, R 0519107- MAY 78-'
l F4 CORDARCOM ALEX 14A//DRCIS// PL;,'J:

i ~~TO RUEADWDIDA WASi-iC//DALU-LXT/I / '. 11
PLIR

BT

UNCL AS
SUBJ: SUPPLY PUELICATION ChANGE PROCEDURES POIP

A. YOUR 012007Z FEB 78, SA.I
THE FOLLOWING REPCR7 GN SUPPLY PUBLICATION CEtUKttENiCr
ATTRIBUTABLE TO T.-E FRLPERTY ACCLUNTABILITY PROGRAM DURING THE PERIOD
I FEB 5947 30 APRIL 1978 IS FURNIiHED IN ACCORDANCE WITH PARA 6 OF
REFERENCE:

A. NUMBER CF SUPPLY PUELICATIUNS REVIEWED 41

9B. NUMBER RESCINDED 3
C. NUMBER CENSGLICATEO 0
0. IMPACT ACCERERATEC/INCREASED WORKLOAD
E. REMARKS. THE ABOVE FIGUKES INCLUDE THE COMPONENT LISTS,

TECHNICAL MANUALS, AND SPELIFICATIuNS REVIEWED TO MEET MILESTONES OF
THE PROGRAM TO "ACCELERATE 1HE cURRENT PROGRAM TO SIMPLIFY SUPPLY
PJBLICATIONS" ASSIGNED DAR$_CM bY THE DA PROP'.RTY ACCOUNTABILITY TASK
FORCE.
BT

ACTION ADDRESSEES
006 DALO
00,006 -TOTAL NUMBER CF.CCPILS REQUIRED
#0800

S* -**-4*** * -:* * PAGE 01
* UNCLAzSIFIEO * 05191OZ MAY 78
: **** * * -* * **** RUKLDAR/0800
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PENTAGON TELECOMMUNICAT[ONS CENTER

*COSM SCDe,33 MCN' = 7813211616o TOR = 781321840
':TTUZYUW RUKGC C5-CS 132182!-LUUL-L'EA0AO.
Z114 IJuuuu
R 121.245Z MAY 78
F4i CDR.MTIC WASHGC /1S~
TOl RUEAD)WC/HQ0)A ASI-CC //CALC-4XT//
INFO RUEOBMA/CGi 7?CEA BAYCt'NE NJ //MTE-SV//
RUWAOMlA/CORMTMxCWA CAKLANU CA //jTn-SV/
RUDOROA/CORMiTACTTGE RCTTERCAMi NETHERLANDS //'4TG-SV//
RUCLEJA/OIRMrTCTEA FT EUSTIS VA
RUEMANA/CORUSALEA N~EW CUP~e FLANJ ARMiY DEPOT PA //OALO-LER//
BT

UNCLAS
SUBJ. SUPPLY PUBLlCATILN CHANGE PFLJCECURES
A. DALO-ZXT MSG, C12C07Z FEE 78t -3AB (PROPER COUNT FLASHER MSG

8 . MT-SPI MSG, 1621CCL FEB 78, SAci.
r. D4LO-ZXT MSG, 101652L P'AY 761 SAj INOTAL) (PROJPER COUNT M4SG).
1. INITIAL RESPCiNSE TC REF A fAS FuRWAiRDED t3Y REF B.
2. DURING THE PAST TIhREE 13) A4Ud7HS SLPPLY PUBLICA7ION CHANGE
TURg3ULANCE HAS 2EEN MINIM'AL; HLCVER, THER~E HAVE BEEN AT LEAST 15
FLECTRICAL M-ESSAGES IN ThE ALIHCRIZATIONS AREA.
3. PER REF C ON.'LY 2 SUPPLEMENTS WSERE CN HAND. ONE HAS BEEN

BKS TlICI, SM

PAGE 2 RUKGLVGC5rCS LNCLAS zX TA ,M T
PESCINDEO. 

;vBT stiS
ACTION ADOREiSEES 'A- -T3

006 DALO
000r%6 TOTAL NUMEE O3F Ct)PIES REQUIRED *ZXA-C Tr
40509 AV

pr""3

LTV

***~***~*~*~*****; PAGE
LI UC L A SS IFIED 0 121245Z MAY 78
*****~***~**~~***** RUKGCVG/0509
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DEPARTMENT OF THE ARMY
HIADQUARTERS, UNITEU STATES ARMY, EUROPE and SEVENTH mY

APO NEW YORK 09403

AEUPE-AMD-AC 16 May 1978

SUBJECT: Supply Publication Change Procedures

HQDA (DALO-ZXT)
WASH DC 20310

1. Reference is made to your messages, subject as above, DTG 012007Z
Feb 78 and 101652Z May 78.

2. Attached as inclosure 1 is letter implementing interim guidance
contained in your February message. This action itself detracts from
the intent of your program to furnish definitive long-term guidance.
Suggest procedures be documented in official publication soon.

3. Inclosure 2 is a copy of curr nt action at this headquarters to
update all command publications. An indication of sigificant changes
to or elimination of publications containing supply procedures will be
furnished your headquarters when project is completed.

FOR THE COMMANDER IN CHIEF:

2 Incl R.L.
as Colonel, AGC

Asst AG

CF':
HQDA 'cAAG-PA), WASH DC 20314
HQ USAREUR (AEAGD-SM) (CSDP)

4,27
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DEPARTMENT OF THE ARMY, , HEADQUARTIERS. UNITED STATI$ ARMY. EUROPE and SEVIENKI ARMY

APO New York 09403

AEUPE-AMD-AC 26 April 1978

ouBJECT: Supply Publication Change Procedures

Commanders of USAREUR Major Commands and Assigned Units (to Division Level)
Heads of Staff Offices, This Headquarters

This letter expires 1 year from date of publication.

1. HQDA (DALO-ZXT) message, DTG 012007Z February 1978, subject above, is partially

quoted as follows for information and action:

"This is a Proper Count Flasher Message No. 11

SU&JB: Supply Publication Change Procedures

A. AR 310-1, Publications, Blank Forms, and orinting Management,
I Dec 76.

B. AR 310-2, w/Ch 1, Identification and Distribution of DA Publica-
tions and Issue of Agency and Command Administrative Publications,
12 Jul 76.

C. AR 310-3, w/Ch 11, Preparation, Coordination, and Approval of
Department of the Army Publications, 26 Jul 77.

1. The DAIG report on management and accountability of Army materiel
indicated that the number of supply publication changes/supplementary
instructions issued by various headquarters, was unmanageable at unit
level. Many changes were transmitted by electrical means and were minor
in natwre. In one instance, one regulation was changed by the electrical
message method 25 times since August 1974 without initiation of formal
revision as required by AR 310-3. In addition, the Army distribution
system was noted as unresponsive. Message initiators were relying on
AIG distribution, rather than utilizing pinpoint distribution procedures.

2. Effective immediately, the following policy will be reiterated and
enforced by applicable headquarters' staff agencies concerned with supply
publication change.

a. Publications will be amended or added to by publication of formal
numbered changes. Serious errors will he corrected immediately by pub-
lished changes, while miaor changes will be allowed to accumulate and be
published in the next significant change or revision to the publication.
Except for changes required for immediate correction of serious errors,
numbered changes should be issued no more than semiannually, with annual
issue preferable

b. Interim electrical message changes will be utilized only to:

(1) Meet a mandatory effective date imposed by law, Executive Order,
an order from another executive agency, court order, or DOD directive.
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(2) Eliminate or modify a policy, procedure, or other specifica-
tions that:

(a) Could result in loss of life, personal injury, or destruction
of property.

(b) Is wasting Army funds, man-hours, or other critical resources.

(3) Forestall the issuance of anticipated adverse judicial rulings.

c. Interim pinpoint message changes will be used whenever possible
when a change is urgent and when widespread distribution is desired.

d. Preparation of messages will include: (Para 1-12.1, Change 11,
AR 310-3).

(1) A two-part number noting the first part as the number of the
next regular change, followed by a hyphen, and when the second part
indicating the sequence number of the interim change.

(2) The subject indicating the information as an interim change.

(3) The expiration date of the message, six months from the date of
transmission, with a statement in the text that "This message expires six
months from the date of the message, if not superseded by a formal
numbered change."

e. The number of interim electrical messages will be limited to
three changes, as in the case of the interim pinpoint message changes.
After a maximum of three changes are issued, or within six months of
the first message change, the proponent agency of the supply publication
must supersede those changes through issuance of a formal numbered change
(para 1-12.2, Change 11, AR 310-3).

3. In regard to the use of supplements to AR, the DA report stated that
a majority of commanders surveyed did not feel that the additional guidance
was necessary for effective unit operations. This places the use of the
supplement process as an effective tool for issuing implementing instructions
in doubt. Therefore with regard to supply publications, MACOMS will:

a. Review policies concerning development and publication of supple-
mentary guidance to ensure policies are lAW AR 310-2.

b. Review supplement to ensure information is minimum essential for
effective implementation and that the information contained therein is
current and applicable.

c. Rescind those supplements that are deemed ineffective.

4. Effective 1 June 1978, all MACOH supplements to supply publications
developed IAW AR 310-2, will be forwarded to HQDA proponent agencies for
review and approval prior to publication. Supplements may clarify DA
policy, but will not deviate from that policy. MACOMS will establish
similar procedures for subordinate elements.

S. It must be emphasized that, although logistics management is a dynamic
process, unnecessary changes to clarify or provide interim policy guidance

2
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t 2

AEUPE-AMD-AC 26 April 1978
4' SUBJECT: Supply Publication Change Procedures

by the electrical message method creates tremendous turbulence and/or
doubtful receipt at user level. Commanders who authorize such changes
must ensure that the review and approval process is such that only the
most urgent are transmitted."

2. Particular attention is directed to paragraph 4 of quoted message. Proponents of
proposed supply publications will insure required coordination and approval have been
made before releasing document for publication.

3. These procedures will be incorporated into USAREUR Supplement I to AR 310-2 upon
,J publication of change to basic AR.

FOR THE COM.ANDER IN CHIEF:

RL. SCHENCK
Colonel, AGC

Telephone: HDG Mil (2121-)7914 Asst AG

DISTRIBUTION: C, plus
10 - AL E-AMD-AC

3
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DEPARTMENT OF THE ARMY
NSMk sAD mS.Q UNIt I ATE U MU md SEWEUWN MM?

S: 28 April 1978

AEUPE-AMD-AC 10 April 1978

MEMORANDUM FOR: HEADS OF STAFF OFFICES

* SUBJECT: USAREUR Command Publications

1. In January 1977, I provided a summary of publications
policies and other guidance intended to reduce the length and
volume of our directives and to avoid wasting time on needless
activity. That guidance has been incorporated into USAREUR
Supplement'l to AR 310-2, 1 December 1977.

2. We have made some progress in reducing the number of our
publications, but much remains to be done, as evidenced by
the large number of publications listed in USAREUR Pam 310-1
that remain outdatea. I reiterate my personal interest in
this matter and solicit your personal support to accomplish
this purpose. I have asked the AG to prepare specific admin-
istrative guidance to insure that this project is a coordinated
effort. His guidance, attached as Inclosure 1, is approved for
implementation.

1 Incl R. H. GROVES
as Major General, GS

Chief of Staff

DISTRIBUTION:
3 - Ea Head of Staff Office

11 - AG (AEUPE-AMD-AC)
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DISPOSITION FORM S: 28 pri1 1978
iW wee shils fnk, se ARNO.S14 tea m-IGeamvy Is TAGCM. S! 76 Nam 197 _

lFIRCMOC oR OFFICE SYSUOL SUIACT

AEUPE-AMY-AC Command Publications

T Heads of Staff Offices FiOt AG DATE 3 Apr 78 CMT1

S14J Smith/sb/8373

1. During January 1977, the Chief of Staff issued specific guidance on publications
policies to reduce the volume and improve the quality of USAREUR directives. Since
then, the coordinated efforts of the staff have had the following results:

a. 167 command publications were eliminated.

b. 395 complete revisions or changes were published.

c. 69 new or revised posters were published. -

d. Current total of 872 long-term publications and 151 posters represents nearly
.20% reduction.

These results are commendable and mean resource savings throughout the command. The
obvious paper and printing savings are great but the intangible savings are even
greater. Coordination with higher and lower level commands has significantly reduced
the need to publish supplementary guidance. Commanders and staff officers have fewer
publications with which to be familiar, thus allowing more time for other worthwhile
activities. The greatest impact is here in the headquarters staff. Once essential
guidance is placed in a well coordinated long-term publication, it becomes unnecessary
to duplicate our efforts to republish each year. The annual review permits an oppor-
tunity to publish changes as necessary.

2. The posted copy of USAREUR Pam 310-1 at inclosure 1 indicates a large number of our
publications remain outdated. The Publications Control Officer has dealt with you on
many of these and a significant number are now being revised. To continue our progress
and insure this large undertaking is a coordinated effort, request you accomplish the
following:

a.. Personally review inclosures to gain an appreciation for the currency of your
publicatigns.

b. Designate an individual knowledgeable in staff procedures (UM 1-10 and UM
310-10) concerning command publications to be your staff publications control officer.
This individual should be charged with the following specific duties:

(1) Determine current status and continued essentiality of each publication
within your proponency.

(2) Determine a realistic date for submitting appropriate coordinated draft
revisions. Assign a point of contact for each such publication.

(3) Determine which publications are truly essential for distribution to REFORGEU
units.

(4) Prepare a consolidated reply encompassing all above actions to this office
NLT 26 May 1978.

flA $ REPACS 00 FORM N WMIiN I& OOSOLAT6.
SP2496
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AEUPE-AI4D-AC '

SUBJECT: Command Publications

3. Additional guidelines and policy that will influence your actions are:

a. Each supplement preceded by a plus (+) sign and followed by date of current
AR must be revised or rescinded before 1 February 1979. See paragraph 4-2Sb.I,
AR 310-2, as supplemented. All such supplements not acted upon earlier will be
rescinded automatically.

b. STAFF 77 and other directed revised relationships must be considered and
incorporated into essential publications. Any publication dated before January 1977
is candidate for revision.

c. Command program guidance concerning functional responsibilities transferred
to subordinate commands must remain within your proponency. For example, if Cdr, 4th
Trans Bde is assigned responsibility for the Terminal Facilities Guide, then DCSLOG
retains responsibility for internal headquarters coordination and publication of USAREUR
guidance. You should insure subordinate units responsible for preparing draft USAREUR
publications have necessary directives (USAREUR Memorandums) to do so.

d. REFORGER units automatically receive publications designated by an asterisk ()
in USAREUR Paz 310-1.

e. When an AR is superseded or rescinded, the corresponding USAREUR supplement
must be revised immediately. USAREUR Supplement 1 to AR 310-2 provides procedures.

f. The workload spread of your staff and the AG editorial staff must be considered
when proposing revision dates. Obviously, all publications requiring revision cannot
be accomplished in the last months of this year.

g. Public t on of a change is the preferred method to update guidance. This
office will detexulne whether a complete revision or change will be published based
on costs, convenience to user, and complexity of the subject.

h. The Chief of Staff tasked this office to develop a policy that will significantly
reduce the number of interim message chanes to command publications. AR 310-3
established similar policy which has not been sufficiently implemented. Message at
inclosure 2 indicates the gravity involved #ith losing control of such changes.

4. In summary, we must insure our subordinate commanders have necessary guidance to
do their jobs while assuring we do not waste their time with superfluous details.
USAREUR directives will be published, when essential, in concise language. Few USAREUR
programs are so unique that special detailed guidance must be published. Departmental
guidance is written in terms that generally can be applied without further supplementa-
tion. A well coordinated and written command publication provides a basis for long-tern
planning and mission accomplishment and considers 'the impact on our individual soldiers.

2
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AEUPE-AMD-AC
UBJECT: Command Publications

. Specific requirements of this paper are enumerated again, as follows, to insure
Initiation of a coordinated effort:

a. Designate a publications control officer to accomplish this project.

b. A 100% review of all publications will be accomplished.

c. Nonessential publications will be eliminated.

d. Outdated guidance will be revised.

e. REFORGER units will be provided essential USAREUR publications.

f. Provide by 26 May 1978 a reply to the AG, ATTN: AEUPE-AMD-AC, that includes
the following:

(1) A copy of inclosure 1, posted in red ink, with updated or corrected status as
follows:

(a) Line thru those that should be rescinded and mark with the letter "R".

(b) Those containing current guidance and requiring no revision, mark with a
lette' "C".

(c) Those requiring revision mark with "REV" and proposed revision date.

(d) Delete or add REFORGER designation as necessary.

(2) A separate listing of POC and telephone number of each publication that will
be revised.

(3) Provide POC information by 28 April* 1978 to the USAREUR Publications Control
Officer (Major W. H. Smith), telephone 6267/8392/7914.

2 Incl ROBERT M. OYCE
as Colonel, AGC

Adjutant General

DISTRIBUTION:

3 - Ea Head of Staff Office"
11 - AG (AEUPE-AMD-AC)

3
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DEPARTMENT OF THE ARMY
PENTAGON TELECOMMUNICATIONS CENTERf

CDSN = SCD604 lPCA' = 7di1'*4/C9iCi TOR = 76 1441211
RTTUZYUW RUFDAAA f 3 1C 14,*'Ia-LLLL-K~LEAOt%0.
ZNR LUUUU
R 231349Z ?FA' lk
Fj1 CINCUSAREUR hElCkLOF3iu uFLR.Aj4vr/.EGD-SM-F//
TO RUKLDAR/CGR L.AI4LLIItLE VL A i/ICRCCP-Fl//
INFO RUEADIND/H; A A J- DiX~/C[LL-i.XT///

UNC LA S
SUBJ: INTERIM ChA\GL IL AIS jiC-l

C. HQDA, DALci-L)T, L14'u.iL F~d 7.j.
1. REF A WA.) NLT 11ECtIVLL. ALF 6 L17ES CHA:,4GE TO, REF A AND BASIC

AR. REF C ESIAtLISI-ES PPCCtLLettS rLF CLNTiRUL OF SUPPLY PUBL ICATION
CHANGES INCLUCflNC f EF. A ANL a.

' ~2. REQUEST RtF t th t E CLbSLL!04TED PER REF C AND PROVIDED TO
THIS OFFICE.
3. USAREUR LLSLL--.ti'-F &LL IS MAJ J.H. KAPKE, HBG (2121-) 6760.
13 T

ACTION ADVAJsLt:
0 06 CALO
00006 TOTAL hLIEP 1- CLFItS $L(WIIFL
42370
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14 JUN i,.

* DRC,-SP

SUEJECT: Draft TRADOC Supplement I to AR 710-1

Coander
US Army Training and Doctrine Cwmand
ATTNI: ATL -ISP
Fort Monroe, VA 23651

1. Subject draft supplezent was referred to this headquarters by the DA
Property Accountability Task Force for.review and approval since DARCOM 14
is the proponent agency for AR 710-1.

2. This headquarters ir.Lerposes no objection to the publication of this
: supplennt; ho;;ever, AR 710-1 is currently under voanplate revision with aI proposea publicitic date of 30 April 1979. Accordingly, the US Armiy ARCOtM 4

Materiel 11eadi!;ss Support Activity, ATTi: DRX.D-SS was tasted by this
headquarters for r'airtainirnq this rcoulation in a current status, including
the pruparatioi awi, stafflni ok chan es and revisions. In addition, the
follow rg recoi::;endci cnanges are provided:

a. Paqe1. ,araqra _h2-5. The addition of "and TRADOC to current
paragraph '-5c appears to be in error.

b. Page 6, paragraph 3-32h. Change paragraph 3 32h to read m3-32g
since parairap 3- ; .-f e.st paragraph in current A,.

c. Pae 24,)araprah 5.4_). Change "ACMAV to read "SICC". The
term NAC;.7,"_ is no 1oner used.

d. Pace 31, parairap. 5-47i. Change reference to "AR 735-7" to -

,AR 37-65" suprsd AR 735- effective I July 197C.

e. Pae 22, rarr-h:5-71 L(3(a2. AR 700-59 is cited. flowev ',A
Pa!phet O10-I r'b.,cts te AR an being rescinded by DA Circular 3k-.,
with; no replacei;;ent.

285
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DRC?*N-SP
SUBJECT: Draft TRADOC Supplement 1 to AR 710-1

3. In addition to the above and in view of a DAIG survey, which placed
the use of the current supplement process In doubt as an effective tool
for issuing implermentlng instructions, the TPAOC supplement should include
sufficient information to ,mdinize the need for further suppleentation.

FOR ThE COtAMWIADER:

I Inel OTTO C. GRUIRMT
Draft TRAOOC Suppl 1 Colonel, OS

r Associate ,irector
of Supply Distribution

CF:
-- liQDA (DALO-ZXT) WASHOC 20310 WNAC

ROCER J. O;,DOM N

As.istant cr SupSly Policy
and Distributiql -Fl

1"4

A
.-
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Chapter 11

Accountability Regulation Transfer

1. Recommendation 6G. Transfer the proponency for all supply and

supply accountability regulations to ')CSLOG.

2. DAPATF action,- Volume Page

a. Proper Count Message, DTG 291624Z Nov 77,

Transfer of the Proponency of Supply and Supply

Accountability Regulations to DCSLOG. 1 43

b. Proper Count Message, DTG 301930Z Nov 77,

Transfer of the Proponency of Supply and Supply

Accountability Regulations to DCSLOG. 1 48

c. DF, 23 Feb 78, Transfer of the Space

and Proponency for Accountability Regulations. 2 161

3. MACOM responses: Page Tasking Ref

Message, CDR EUSA, DTG 260412Z May 78,

Exception to Regulation. 288 2a
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THCL TSErSM
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DEPARTMENT OF THE ARMY

PENTAGON TELECOMMUNICATIONS CENTER PLW __SAC RM -

LCOSN =SCD506 t'Ct = 7.EI46,u9G '. TOR = 7814PL-54 SAB RMB
RTTUZYUW RUAGA4JS't! 1'4614-LL--U~AClV. P~ A M
ZNR UUUUU PL-F/ SA {RM I
R 260412Z MAY 78 PL R RMP7
FM CDR USAEIGHI L[Ll ILi~tA 1/LJ-MS-5t/ ____

TO DA WASH DC liLb-F-5)vS//
INFO ZEN LSAGY SELL KL~U/11kbY-L.I1 (OU/tK
ZEN CDR USAEA-l( SELLL RkLhkA /E-L//(LOURIER)

UN CL AS
SUBJ; EXCEPTION IL iECULAIILN
A. PARA 5-4E, it 735-5, 22 PAY 74 (U)
8. YOUR DAL()-LXI 2S644L tAtV 7?, SUEJ; TRANSFER CF PROPONENCY OF

SUPPLY ANG SUPPLY tLCLUNIEILJIY KfLGLLA1JUNS OF DCSLOG (U)
1. REF ALFA FCFIEHI ECILlkht I1NLiiUtzCUS PERSONNEL FROM SIGNING
PROPERTY VOU4ikzR . REF tifA~f Li-iJNiLD PRIPONENLY FCR AR 735-5 FROM
QACA TO DALO ALI-LUCi SPLL1I-IC Lu-FILE WAS NUT IDENTIFIED.
2. REDUCED ALG.S, RffACLt\7 LF U PERSCNNEL WITH INDIGENOUS
PFRSGNNEL, ANL FE IILL Lf REF- ALFA, ALL COiMBINED, ARE SERIOUSLY
HAM4PERIN'G MANY 4C11\IlAES IN LARkY ING OUT ASSIGNED MISSIONS. MOST
SERIOUSLY AFE-ECIE(. tIk ILA~ tLlIVj1TIL5 IN MAINTENANCE SHIPS, RECREA-
TtGN SERVICES AClIVIlI ES, AND' FALILIITIES ENGINEERING ACTIVITIES.
THERE ARE NU.EbIL ICTIVITlES THAT AFE CCMPRISED ENTIRELY OF
INDIGENOUS PERSLNta ANDI SUPPLKTLU 8V STECK RECORD ACCOUNT. THERE
AFE ALSO 23 KOREAN, SEliVILE CORP (JlPNIES COMPRISED ENTIRELY OF
INDIGENOUS PEASU'tdL, 1h~ LfLEF TO LLMPLY WITH REF ALFAt IT IS
NEESSARY Tfb AS1IN LS [NUIVIOCALS SFECIE-LCALLY Ta SIGN PROPERTY
VOUCHERS. SUPFLIES 1t:L THEN SIMPLY CIVEN TU SHOP/ACTIVITY
PERSONNEL (IiDIC*Et'LL!) f-Lf IXISSlui'J fERFCRMANCE.
3. IT [S BELiE LC ]EAl R~EF ALFA POLICY IS A CARRY-OVER FROM
PREVIOUS fPULIIL~tE LLCUPEN1 SYSIEM WI-ERE ONE SIGNATURE SUFFICED
FOR NUMEROUS LII~E IJIf'S. tkLIE L 11-iT FEF ALFA SHOULD NOT BE
APPLICABLE TO PFESEN) SINGLE LINE ELCUI4ENT SYSTEM OR THAT IT11
SHOULD aE CHAtNCtL, fC&EILIV 11 APPLY TO EiNLY NON-EXPENDABLE OR
HIGH DOLLAR-VALLE JlE-XS.
*. REQ THIS hO kE ILI-LK3L4ED EXLEPTICtN 7O REF ALFAUNDER CIRCUM-

STANE N~CIE It uiF~ALL UFRI NrbOU S -E-t~rC
JTO SIGN PRO EAfT UC' FRq(EA L f"E!S
BTAl

ACTION AUORIILL
-00(. DALO

~*4********~****** PAGE 01
* LNL ASS IFIEC G 260412Z MAY 78

I ** 4~************** RUAGAAA/3945
288 -
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Chapter 12

Supply Publication Simplicity

1. Recommendation 6H. Accelerate the current program to simplify
supply publications. Consider issuance of two levels of user manuals;
one for the operator and a more sophisticated one for technical
support personnel. Include standard inventory "tear-out" forms as
annexes to publications referring to sets, kits, and outfits so that
components can be brought under control without resort to cumbersome
1"shortage annex" procedures.

2. DAPATF actions: Volume Page

a. Proper Count Message, DTG 301556Z Nov 77,

Distribution of Supply Publications. 1 46

b. Letter, 7 Dec 77, Acceleration of
Current Program to Supply Publications
(DARCOM). 1 64

c. Letter, - Dec 7,, Publications
Support Under CABL. 1 66

d. LLer, 7 Dec 77, Distribution of
Publications. 1 67

e. Letter, 7 Dec 77, Review and Revise
Supply Field Manuals and Training Circulars. 159

f. Letter, 7 Dec 77, Acceleration of
Current Program to Simplify Supply Publica-
tions (OTSG). 1 70

g. Letter, 7 Dec 77, Simplify Supply
Publications (DCSLOG). 1 71

h. Letter, 7 Dec 77, Acceleration o4
Current Program to Simplify Supply Publica-
tions (DARCOM). 1 72

i. Letter, 28 Dec 77, Acceleration of
Current Program to Simplify Supply Publica-
tions. 1 84

j. Letter, 31 Jan 78, Acceleration of
Current Program to Simplify Supply Publica-
tions. 2 100

289
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Volume Page

k. Letter, 31 Jan 78, Publication to
Identify Components for Proper Count. 2 135

1. Letter, 13 Feb 78, Use of DA Form
2026 (Hand Receipt) In Operators Manuals. 2 133

m. Indorsement, 16 Feb 78, Proper Count
Posters. 2 152

n. Letter, 10 Mar 78, Acceleration of
Current Program to Simplify Supply Publica-
tions. 2 200

o. Suggestion Evaluation, 21 Mar 78,
Supply Catalog Freeze. 2 216

p. Proper Count Message, DTG 172040Z

Apr 78, Acceleration of Current Program to
Simplify Supply Publications. 3 27

q. Proper Count Message, DTG 081930Z
May 78, Acceleration of Current Program to
Simplify Supply Publications (S: 19 May 78). 3 35

r. Proper Count Message, DTG 092013Z
Jun 78, Revision of AR 710-2 to Include
Instructions on Use of Hand Receipts. 3 51

s. Letter, 23 Jun 78, Component Listings
of Integral Components of End Items, DA
Forms 2062. 3 132

t. Letter, 23 Jun 78, TM Operator's Manual
Consolidation List. 3 134

3. MACOM responses: Page Tasking Ref

a. Message, CDR DARCOM, DTG 111340Z
Apr 78, Acceleration of Current Program to
Simplify Supply Publications. 294 2n

b. Message, CDR DARCOM, DTG 101715Z
May 78, Acceleration of Current Program to
Simplify Supply Publications. 295 2b

290
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Page Tasking__Ref

c. Message, CDR DARCOM, DTG 101720Z TI
May 78, Acceleration of Current Program to
Simplify Supply Publications. 296 2q

d. Message, CDR DARCOM, DTG 181613Z
May 78, Acceleration of Current Program to
Simplify Supply Publications. 297 2b

e. Message, CDR DARCOM, DTG 181500Z May 78,
Acceleration of Current Program to Simplify

Supply Publications. 299 2q

f. Message, CDR MRSA, DTG 011710Z Jun 78,
Acceleration of Curr-tnt Programs to Simplify
Supply Publications. 301 2j

g. Message, CDR MRSA, DTG 01170OZ Jun 78,
Revision of AR 710-2 to Include Instructions
on Use of Hand Receipts. 302 2b

h. Message, CDR FORSCOM, DTG 191850Z Jun 78,
Component Listings of Integral Components of
End Items DA Forms 2062. 303 2h

4A
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DEPARTMENT OF THE ARMY I~ -

PENTAGON TELECOMMUNICATIONS CENTER ZX .I ~ _zx I

SL031I3 YN= 731il/12CO4 TCR 7 .~

<1TLLYJ'v RU9<LjA.jL7? L11-) 7- LL L L-I-EAC'oC. ~*~;* - __

UIORUARCL.4 AL:A iA //R~,'5 L//---*. . . __ , .
Ti 1,FCrL~. Rt ..C. ISL IL PL

lEEIA/jC0CEkC,.A Fr .-L\YT PA !
JLCA/CCR.'IKCJ.4 t.)fNc ARSENAL AIL

'LCI1FAA/CCRTSAt.CA i-AAL; .-l PLRV I.
iUCLEs'i/CLRJS,4'S.A L--AIN~fLN KNv
Ii\FC RUE,%,ANC/6~JAAL..A JA __iL__ CUEP CP
KL E'Ai,/ C R G MP A iC. .,c! .ilve PLO/ J

-4U2ACIOL/CA W40.HDC //JALt;,AT//

zUEJ: ACCELERATI~al jF tURA-NT PRCCRav TC SIPPLIFY SUPPLY PLBLICATIONS

A. DRCf4M-SL LfA JLJ 1j D~k 77 SAE (L)

J. [;RCi'M-1P LhR JrJ 3 AA 7E SLBJ: LEE CF CA FCRF4 2062 (HAN~D
RCElPTJ WITH CP -ATuR'.) MANUALS (U) (NCTAL)

t. DALO-ZXCT LIR 010 J.J M.Ac 7E, SAE (L) (?CTAL)
1. REF A TASKc) 'iM4A li ;i~RCINA7E 'i SCHEDULE FCR UPDATING 142
CLS TC ItNCLUCc A Hm-ioi LECrC1PT tNC TC MCNITCR PRCGIRASS IN COMPLETING
THE TASK. REF 6 PRujPjjcD Ij DA TH-AT THE NANC PECEIFT FORP
THE CLS EE PL1dLIShtJ A4A 4EPARAIE KOCU4ENT
3LT CRCSS FEFiRENCZ ft.. ran EtSIC NUYaER. REF C APPRCVED THE
E')RGPGSAL IN REF ..
2. IN ACCCRC!14CE ilri 11-2 b&CVE, QEr.UEST SUBSEQUENT ACTIONS TO
PRU'JUCE HAND AECcIPT4 t.CA iLS EMFLCY WFE CCNCEPT CF THE HAND
RECEIPT EEING A .SEPARa1%E JjCUMENT. YRSA kILL PRCVIDE ADDITIONAL
*ETAIL GLICA'I.. A ) R2..aESTrE TC I,'PLEmENT IF-IS CCNCEOT.
3T

(!! RfATI~.iN AJJ~S~
=-E4 CAAG
012 CAIMC
cCC1E ICIAL \4U;3icA.k CuiPIES FECUIREC
41177

~**~******~***4** *4 FAGE 01
* UN~CLASSIFIED * 111340Z APR 78

~***~*~*~***~******* UKLCAR/1177

294 4
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DEPARTMENT OF THE ARMY E-;,/. "

PENTAGON TELECOMMUNICATIONS CE TER -1

CDSN = SCD665 CN= 78L31JO1371 TOR = 7 k3'101'l 2--

ZNR UUUUU

R 101715Z MAY 7@ .
FM CORDARCOM ALEX VA J/DRCM-SL//
TO AIG 7536
RUEMANI/CDRGMPA hCAC NEW CUPoERLAND PA
INFO RUCLBNB/CDRL-SA.4RSA LEXINGTON KY
RUEOPEA/CDREMRA VHFS hARRNTLN VA

RUEORDBICDRM4A Fl ERICK MOA..
RUEDEBE CDRUSASPIA PHILA PA

RUEIANA/CDARCO C A NE CUMEERLAND PA
RUEAOWD6DA WASHC E/NDAL U-XH/ U R AE B D
RUWJHRA/CDRUSACSLA FT WUAI.UCA AZ//1

UNCL AS
SUBJN ACCELERATIE CF CURRENT PROGRAM TOSIP SPARAT PUPPLY PUB-

LICATI 33S
A. r)RCMM-SL LFR CTD 16 DEC 771 U) I(NOTAL)
B, DRXMD-SE LTR 01ID 24 APR 78 41UJ (NOTAL)

C. AR 710-2 1U)
1. IT HAS BEEN t3RCUGHT TC OUR ATTENTIIN THAT SDkE HAND RECEIPTS
(DA FORM 2062) HAVE BEEN PUBLISHEU UNDER PROGRAM ESTABLISHED BY

REF A. WITHOU E ThE AUThORILED QUANT ITY BEING PREPRINTED ON THE

FOR4. THE REASC F R hIS I S T REC OVE THAT THIS WILL BE:A PENCIL ENTRY.,'

2. REF B PROVIDE A R I, TIL-E-63EC7 TM) WHICH COVERS THE PUBLI-

CATION OF THE PREFRITEC E ATS RELEIpT AS A SEPARATE PUBLICATION

THEE AUIHURILE) QUANTITY T BE PREPRINTED ON
THE HAND RECEIPT. REF 18 TAKES PRECEDENCE OVER REF C FOR ALL
HAND RECEIPTS FGR CLS BEltG PREPRINTEC UN/DER SUBJECT PROGRA4.-
REQUEST ADDRESSEES ESTABLISH THE NECESSARY CONTROLS TO ASSURE THAT
ALL OVERPRINTED 1-.AE RECEIPTS PRUDUCED BY YOUR ACTIVITY INCLUDE

THE PREPRINTED ALTHCRIZED CUAhIITYo

BT
ACTION ADDRESSEES

006 DALO
INFORMATION ACORESSEES

EE4 OAAG Al
012 DAMO

******************** PAGE 01
* UNCLASSIFIED * 101715Z MAY 78

**,**********,****** , RUKLDAR/1200

295 4
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* bICLAzS I FIE *

DEPARTMENT OF THE AHMY
PENTAGON TELECOMMUNICATIONS CENTER

COSN SCD821 14CN = 7Ei31/;2598 TOR = 781310239
RTTUZYUW RLULDAR1278 1302002-UUUU--RUEADWO.
ZNR UUUUU

- R 101720Z MAY 78
FM CORDARCOM ALEX VA//CRXP.M-SP//
TO RUCLBNB/CDRMRSA LEXINGTCh K//L)RXN-SE//
INFO RUEMANO/CDRARCCM CDA NCAD PA//DRCCA-MN/
RUEADWD/DA WASH EC//CAL-ZXT//

BT

UNC LA S
THIS IS A PROPER CC~iNI MESSAGE
SUBJ: ACCELERATICN CF CURRE T PRiGRAM TO SIMPLIFY SUPPLY

PUBLICATICf S iS: 19 14AY 78)
A. DALO-ZXT MSG C70 C81930Z RAY 78 (UI
REF A YOURS FOR ACTIGN AS REQUIRED BY PARA 4.
BT Ii

ACTION ADDRESSEES EKS Tim sit006 DALO ,-
00006 TOTAL NL-14BER E CePIES REQUIRED TA $UT
41278

PL *'' "'-*;'
PL~

p-, . ... . . . - - -

PIo.......

• ************ * '**** PAGE 01
• UNCLASSIFIED 101720Z MAY 78

• ****************** RUKLDAR /1278
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*N;A> I hF 1

PENTAGON TELECOMMUNICATIOrjaCETER...
TTA

CDSN SCD515 .cTN = 78__----- I
PTTUZYUW RUKLDAR2167 138U14 -- RUEA
ZNR UUUUU ZXI .
R 181613Z MAY 18 ZXi-c

.FM CCRDARCOM ALEX VA//rRCMM-SL// .i
TO AIG 7536 -AVRUEMANI/CDRGMPA 1NCAC NEW CU/.BERLiulD PA PL S?
RUEOPEA/CDREMRA V-FS WARRENILJr VA .... 37
RUEDEBE/CORUSASP1A PhILA FA PLS

RUEOROA/CDRMMA F7 OE7RICK MD P1,. SAB .
RUWJHRA/CDRUSACSLA FT HUALHUCA AZ PR
INFO RUCLBNA/CO)RLSAP.RSA L.XIhGTLN KY _ ,*-'-
RUEMANA/CDARCUi'CEA NEI, CUMBERLANU PA ILF s X
RUEAnIDIDA WASHDL/1 LAC-LXT// ILI "lp

ST P

UNCLAS
SUBJ: ACCELERATIN F CU,4ENT PRGGRAM TO SIMPLIFY SUPPLY

PUBLICATIONS
le IT HAS BEEN eROUGHT T UUR A1'tNTION THAT SOME HAND RECEIPTS
(HR) (DA FORM 2C62) FOR CLIS) hAVE bEEN PRINTED AND RELEASED TO
THE FIELD WITHJUT AN ENTRV ]L) INDICATE THE DATE OF THE CL. TO WHICH

THE HR APPLIES.
2. DRAFT MIL-M-63GC7(IM) UISTRIBUTEU eY ORXMD-SE LTR DTO 24 APR
78t SUBJ: INPLEMENTATICN GJF DA FURM 2062 (HAVO RECEIPT) FOR
SUPPLY CATALOGS FER CCtkPChEhT LIbT GIVES AN EXAMPLE ON PAGE 12 OF
HOW THE CURRENT DATE CF THE CL SHOULD BE SHOWN.
3. IN THE EVENT YOU HAVE ANY CLS/HRS CURRE.TLY IN THE APPROVAL
AND/OR PRINTING STAGES OF PFGCuCTIUN WHICH DO NOT CONTAIN THE PRE-
PRINTED DATE OF 1HE. APPLICABLE L.L ON THE HR# REQUEST THE FOLLOWING
ACTION(S) AS APPLICABLE:

A. IF THE PUdLIC7IlCN(SJ WERE FURWARDED TO TAG FOR APPROVAL
AND PRINTING PLEASE CONTACT MS HAVERSTICK UN AUTOVON 223-7556-
AND PROVIDE THE REQUIRED EA7E(S? 10 HER. IF POSSIBLE SHE WILL-GET
THE DATE ADDEO TC IHE HR EFORE PRING ANC DISTRIBUTION.

R. IF YOU WENT TO TAG ANO j3bTAI4ED APPROVAL TO PRINT THE
CL/HR LOCALLY THfCUcH C UchACrCRb PLEASE CONTACT THEM AND HAVE
THE DATE ADDED IC 7HE HR IF II CAN dE DONE WITHOUT DELAYING THE
PRODUCT ION*
4, REQUEST YCU ASSURE IH.A tLL HR I-"cWARDED FOR PRIN'T T G Silk-
SE.', ENT T; 1,t~kPT- Li- P." Z'.a L , RE PKL-PAREO IN ICCORDANiCE

297 k
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* UNCLASSIFIED * 181613Z MAY 78
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* UNCLASSIFIED

PENTAGON TELECOMMUNICATIONS CENTER

WITH DRAFT MIL-M-63007(TMJ.
BT ACTION ADDRESSEES

006 DALO
00006 TOTAL NUMBER CF CLPIES REQUIRED
42167

NNNN i

,298 i

** ********** ** ****** PAGEf 02
, * UNCL ASS IF IED 0 181613Z MAY 78

2.4

.4

I



U v t 0 4 * o~* * t g A I I IE 1

DEPAn1T~.rNT OF THE ARM.Y L-s.j
PENTAGON TELECOMMUNICATIONS CIM? FER

SCP2~ CI TOc./,A' P 7d'43815'3
* Ii 1.YW.4 RUCLhONA 4 21 I C; 15 L~±~., Zi1;U L u- 11 AD tN)D.

1 -4 COR F t -1 SA L LX I K_I\ 1X <Y / L,~L I//
TO 1")J1:A OWID )DA WA S L / L.AL LxI Ii

IV, 1. 1'~ ) PR / UFol ; L i -'?. VE P I.L t . b / 1 IC'. P/L R S./
RU i% Ar- 3 / C 1Y" AIki<LLf, huL.tK !..L ILL //1 . S/) A - -t'( /

Ric I ( ;)I)A Kr. OR M1 Rk.r-P ok E U I LI' S VL /j,!! ft: ,-~ S :v

Q UC PA/ C 1.) I )Aii L ( i' I f L V / I S I .- XP'- /'. V- /
Q -.4N I/ COR iP A N\CAL) PA /!,P- I/I

IkU i-M A.",D/ C DR CL3A N(JC Pb
PUJE A1) '.0/ OA WASH E( diLtAC-PAI-//

U 14C L A S
S003J : ACCrLEKATILN LF C;Jftirht* PLvjR,, TO SIM10PLIFY SUPPLY PUBI TCAT !1
(S 19 MAY 78)
A. LTR MRSA DHX?'L-SE 24s tF; Id (U)
4 . YOIUR 081930Z VA v I. 4U)
1. DLAJNjE ACCCMFL I SME[,q IS K LQUEST L L W RE F b AREF AS Fnit nWS:
A, PARAGRAPH 1. LLNIi4L' 1 A, LiaLN MAL)E 6ifH VAPIGUS MPCS NCR.i

OVFRPACK114G SiI.S ANL HAND RE(: IP1 wi.IM PHYSICAL sKOS IN FUTZU*& IS S U f

B. CONSENSUS (F UFIILN z I lksAf IF IS IS NO PP frPt EM .
rC. MRSA WILL P9LIUi: GLLiINLL fU ISSUING COMMANDS TO I~~' II I

PAC'<INC, LIST 68 pgL(.U F4L01 1 AA;L 'FE tjPPRk)PfR ATE rf'oH~'

4HEN SHIPPING ai(U. 16 AL(II4L4 S. )AkGEI DAIF 5 JUNE 78.
D. APPRPl1~ATE CIt-FS TL Ak 310--3* CthAPTER 1.29 AND DARtom-R 75o- 4

,,'TIL fIW PC-COIMNEEP, vY ;AKnA IVIATE 30 MAY 78.
FPARAGRAPH!> 2 0r 3: C Uii(\1Irca FUR COLUMN T9 014 FORM 206? AND~

OAPAG;,APH 3v FijUvA FLIA H-AiU tsiki.IPT : I NS1 kUL4 TI (NS TO PROPONENTS HAS
41'iI~vdr~VIA SLFLLi^-L A.

.r)(mrST THr L~fI~)I GVjK1 1,L $-,.1 1 N I L t: TAK EN IN IC AND 1D. -0 s A
- 01;4T OF CONTAIA F-Lf. ]HIS P-LJLCI. I s. ANDY DALLAK, AUTOVON 745-413
7.

* UILLAZ' IFIE:O 181500z MAY 78
*********~***'*4'~*** RUCI. BNA/421 5
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* UNCLASSIFIED *

DEPARTMENT OF THE ARMY
PENTAGON TELECOMMUNICATIONS CENTER

COSN = SCD342 MCN = 78152/15701 TOR = 78152174?
RTTUZYUW RUCLBNA4634 1521724-UUUU--RUEAOWD.
ZNR UUUUU
R 011710Z JUN 78
FM CDR MRSA LEX KY //DRXMD-SE//

r TO RU'L'DA, CDR DARC-M ALEX VA //DCMIJ-MS//

INFrl RJKLDAR/CDR CARCOM ALEX VA //DRCM-SP/:A'.44-SL// V
RUEADWD/DA WASH DC //GALC-ZXT//
ST

UNCLAS
SUBJ: &CCELERATICN OF CURRENT PROGRAMS TO SIMPLIFY SUPPLY PUBLICATION 4

.4 S
A. YOUR 1)1845Z PAR 78 (U).
1. AEF A DIRECTED MRSA TO ESTABLISH A PROCEDURE FOR OVERPACKING
SUPPLY CATALOG AND IAND RECEIPTS FOR C3MPO'4E4T LIST PRIOR TO ISSUE
TO USER.
2o. MRSA HAS QUERIED PERSONNEL At PROPOENT MRCS ABOUT THE FEAS.ILITY
OF THIS REQUIREMENT AND HAS DETER.MINED IT IS FESIRLE,
3. REQUEST THAT DARCCM-R 750-45t 17 NOV 77, 3E JPDATED TO INCI.UOE
OVERPACKING AS CITED IN PARA I ABOVE.
4. YOUR IMMEDIATt RESPONSE TO THIS REQUEST IS JtGFNTLY REQUIRED T1
SUPPORT THE EFFORTS CF THE DA PROPERTY ACCOUNTABILITY TASK FORCF
RELATIVE TO CJMPONENT PARTS ACCOLNTABILITY WITHIN THE ARMY IN THF
FIELD.
5. MRSA POC IS MR ANDY DALLAK, AUTOVON 745-4137. A RFPLY IS
EXPECTED BY COB 12 JUN 78.

ACTION ADDRESSEES
)36 OTAL

30-116 TOTAL NUPBER CF COPIES REQUIRED z

************************ PP&GE 3)1UNCLASSIFIE9) * ,lt~lO7 JU'J 7
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OJNUNCLASSIFIED

DEPARTMENT OF THE ARMY
PENTAGON TELECOMMUNICATIONS CENTER

SD4J MCN = 78152/15698 TOR = 78152174?

rTTUZYUW RUC LBNA 4603 12 D172 62A-UUUL--RUEAD T.
ZNR UUUULJ
A1 11703Oi JUN 78
FM COR MRSA LEX KY //CRXMD-SET/ A A

ORANUEWDICR CA WPSH OC //OALO-ZXT//
TNF) RUEMANA/CTR USALEA NEW CUMBERLAND PA /FDAL--LER//

IJNCLAS s N .ALK
SURJ: I E RVSION OF AR 710-2 To INCLUDE INSTUCTIONS ON USE OF
HAND RECEIPTS.

A, LANENIN F25 RELEAY 1978 A PSMAGAZINE ARTICLE ON SAME SUBJECT.

,, BTRACTION DDRESSEES
.006 DALO -ETAKE LA TOTAL NUMBER OF COPIES REQJIRED BKSO TA SM O

X U OF DE SMT

Z SM SMS "R O TL P T ZXA TE I NMM

THL TSWHA"'I SMW

-AV TSP SMl "2 PL TS SMD K

PLW SAC RM "
PLS SAB RMB iLR SAA Mo

PL00 RMP

4633 Z* LOAGE SM
.4* UNCLASSIFIED * )1.17)7 .J'!" S 79

***********$*** * RIJCL TN 4633

N

302SB M
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uNLLASS E F TO * (1/

DEPARTMENT OF THE ARMY i"-.
PENTAGON TELECOMMUNICATIONS CENTER " . . . ' '

CDSN SCO20 C = 7O1711C244,1 TOR = 7817 10317-"

RTTEZY W ROCLhTAI51 171J42C-EEE---RUEACWD. -" ZNY EEEEE i ." "

R 191850Z JUN 7.
FM CDR FORSCCM FT PCFPERSCN GA //AFLCG-SMS//
TO RUEADWD/DA A.H CC //CALC-LXT//
RUKLDAR/CDR CARCCM ALEX VA //gRCIS- /. "
BT

UNCLAS E F T 0

THIS IS A PROPER CCLNT MESSAGE
SUBJECT; COMPCNET LISTINGS CF INTEGRAL COMPONENTS GF END ITEMS,
DA FORMS 2062.
A. DA CCNFERENCE, 14-15 JUN 78, SUBJECT; STANDARDIZATION OF
DEFINITIONS AND TITLES 4 Ii AND AAL)
B. CALO-ZXT LETTER, 7 IEC 77, SUaJtCT; ACCELERATION OF CURRENT
PROGRAM TO SUPFLY FLELICATICNS.
I. REF CONFERENCE ICENTIFIED A MAJOR PRCBLEM WHICH WILL SURFACE
IN REVISED TEChNICAL MANUALS, -Iu SERIES, IN COMPLIANCE WITH REF B.

2. REF B DIRECTEC [ASCIG1. TC REVIEW AND TAKE ACT ICN TO REVISE
OPERATOR'S MANUALS TC INLLUEE THE )A FORM 2062, HAND RECEIPT, AS
A COMPONENT LISTING IN A REFROCUCIbLE FORMAT. REF B DIRECTED TIIS
COMPONENT LISTING Ti INCLUDE 8A.SIC ISSUE ITEMS AND DISCRETIONARY
ITEMS (NONCONSUMtELE A

3. REF A INCICATEC'-ARCCX WAS PROCEEDING ON THIS GUIDANCE AND
THAT THOSE ITEMS PRESENTLY IDENTIFIED AS INTEGRAL COMPONENTS OF
END ITEMS WOUL,., NOT EE IDtNTIFIE/LISTED ON THE REPRODUCIBLE
DA FORMS 2062.
4. FORSCOM CONTENDS THAT CCMPLIANCE WITH RECOMMENDATION 6H OF
THE SPECIAL IG REFCRT CN PRUPERTY ACCOUNTABILITY REQUIRES THAT
"ALL" COMPONENTS 1LST BE 8J-CLGHT UNDER CCNTROL WITH OUT THE USER
HAVING TO OBTAIN TkE CGMPCNENT LISTING FOR BII AND AAL FROM THE
MANUAL AND HAVIN G TE TYPE T17OSE LISI IG THE INTEGRAL COMPONENTS
OF THE END I TEM,

5. REQUEST CA RlV|EW OF IkEUIREMENTS OF REF B TO INCLUDE
INTEGRAL COMPGNEhTS CF ENE; ITEM.
BT

ACTION AL]DRESSEES
306 DALO

INFORMATION ACDRES.EES
333 * ****#*** AMRD *

303
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* UNCLASS E F T 0 * 1'1853Z JUN 78
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Chapter 13

IAR Restrictions

1. Recommendation 61. Restrict the inventory adjustment report
system to those administrative transactions which are needed to adjust

ostock record accounts and automated property book records, but do not
represent actual loss or consumption of material.

2. DAPATF actions: Volume Page

a. Proper Count Flasher Message No. 1, DTG
251818Z Oct 77, Inventory Adjustment Report

(DA Form 444). 1 5

b. Proper Count Message, DTG 101520Z Nov 77,
Inventory Adjustment Report (IAR)(DA Form 444). 1 36I

oA c. Proper Count Message, DTG 211857Z Nov 77,
Conference to Identify Modifications to
Inventory Adjustment Procedures, Documents,
and Related Summary Data Needs for Managers. 1 42

d. Proper Count Message, DTG 081702Z Dec 77,
Conference to Identify Modifications to
Inventory Adjustment Documents and Related
Summary Data Needs for Managers. 1 49

e. Letter, 22 Mar 78, Requested Deviation
to DOD 7200.10-M. 1 225

f. Letter, 31 Mar 78, Clarification of
AR 710-2, Paragraph 2-12d. 2 245

g. Proper Count Message, DTG 231332Z Jun 78,

Accounting for Damaged Property. 3 57

3. MACOM responses: Page Tasking Ref

Message, CDR USACC, DTG 181541Z May 78,

Inventory Adjustment Report (DA Form 444). 306 2a X

304
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PENTAGON TELECOMMUNICATIONS CENTER

CO'S.N =SC067%; %C t8.3c/L-)&bj TC~R 731.382020
RTTJZVU.i R'JFJI.4 I7-4 I_-1S 12-IuLu~L--K LEAD0D.
ZNRi uuuu
P 131541Z MA_4Y
FM CrRUS.%CC FT F-LACI-UCA A4./C-a,$TS/
TO AIG 899
INPtJ RtJEADWD,:/L)A AS~vC I/CALC-LXI//

'JNCL A S
SUBJ INVENTORY ACjLST?.ENT FEPLRT iLA FORM 444) (U)
A. OA WASHOC C4LC-sXT 251d18L4 LLU 77 (U)

3. AR 735-11 (L)
1. PAQA 6 OF kEF A PLACE; SPtCIFIC REQUIREliENTS ON MACOMS IN COM-I
PLYING WITH PAAA 2-S, REF E. ThIS Fr. HAS DELAYED REQUIRING SUB-
COMDS TO SUa4T CATA Tr, IPEtl TrIS kL:CUIRE4ENT BECAUSE OF INFORMATION
INDICATIN4G IMAIINENT MtAJL)R REVISICA LF REF 8.
2. ADDITIONAL~ It'FCFlw1ILl\ FELEN'TLY PECEIVEL) INDICATES NEW AR 735-11
AILL B.F IMPLEA,'IEC I JUL 7E A.,40 ,-ILL INCLUDE GREATLY I-XPANDED LOSS
REplURTNG AN\D AN'ALYSIS REI.U IREVENTS.
3. PENDING RECEIPT CF TkIh f.~lbEU REGJLATIUN, THIS HQ WILL PLACE
,nf Rr:PORTL'4G RECUIREPENI LN SUBLLJIMDS IN CONNECTION WITH REF A.
~3T

ACTION ADORE!SbES
006 CALO
00006 TOTAL LNLbEEF LF LCPIES kRLQUIPED K-
d1~734 BK Tu{CL SM

ZXfi SMS

ZXAS1

ZXA-C . 73v

AVV

F

FLW

FLF 9A

********'~4~ PAGF 01
* Us4CLA-S IF JED) Il 1815412 -MAY 78

********~*~******~ RUWJHRA/ 1734
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Chapter 14

Droppage Allowance

1. Recommendation 6J. Establish a reasonable periodic allowance for
droppage of property accountability at the unit level which recognizes
the inevitability of loss, damage, or destruction of material in the
course of realistic peacetime readiness training.

2. DAPATF actions: Volume Page

Covered under Recommendation 6o,
Report of Survey.

3. MACOM responses: Page Tasking Ref

-~ ,N
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Chapter 15

Equipment/Component Recategorizati,,

1. Recommendation 6K. Recategorize equipment and comprn. - as
expendable and nonexpendable under definitions which simply and

I. realistically differentiate between those items which are consumable
in training and garrison operations and those items which must be
accounted for until worn-out or obsolete.

2. DAPATF actions: Volume Pa~e

Letter, 17 May 78, Recategorization of

Supplies and Equipment. 3 92

3. MACOM responses: Page Tasking Ref

a. Message, CINCUSAREUR, DTG 131429Z Jun 78,
no subject. 311 2

b. Message, CDR USARJ, DTG 140558Z Jun 78,

Recategorization of Supplies and Equipment. 312

309
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*t UNCLASSIFIED *

BKS TA sM
DEPARTMENTOF T14EARiMY ZX LE S.L

PENTAGON TELECOMMUNICATIONS CENTER ZXT N- S

ZXA TST .-.
THOL__TfEjM

CDSN -SCD732 t4Ch 76166/l3J89 TOR 781.-I _,.. l$MD-
RTTUZYUW RUFDAAAlC94 1661234-UUUU--UEADWD.
ZNR UUUUU PLW I " .- 1
R 131429Z JUN 78 PFLSVe, .
FM CINCUSAREUR HEIDELBERG GERMANYII/AEAGO-SM-FI/ A. r .>o.,
TO DA WASH DC//CALO-ZXT// PIF 1.3A '

UICLAS . - -4
1. REF REQUESTS COMMENTS/CONCURRENCE ON PROPOSAL .TOAD A NEWX-
PENDABILITY CRITERIA.
2. CONCUR WITH PROPOSAL IN REF. USAREUR FIELD UNITS ALSO RECOMMEND

CONSIDERATION OF ThE FOLLCWING RECOMENDATI3NS:
A. THE 50 DOLLAR LNIT VALUE LIMITATION SHOULD BE INCREASED TO

t33 DOLLARS TO BE REPRESENTATIVE OF EQUIPMENT VALUE TO BE SAFEGUARDED
AND APPROXIMATE ThE BREAK PUINT BETWEEN STATE.4ENTS OF CHARGES VERSUS
REPORT OF SURVEYS.

B. COMMODITY CCMMANIS ShOL1LO BE ADVISED NOT TO RECLASSIFY NON-
CONSUMABLE COMPCNENTS CF ALL SETS, KITS AND OUTFITS ON A BLANKET
BASIS. THIS WILL ENSbRE THAT THE INCREASED ADMINISTRATIVE COSTS ARE
NOT OUTWEIGHED BY Tf-E EXPECTE) SAVINGS.

C. DURABLES SHCULD BE SPECIFICALLY AUTHORIZED FOR STOCKAGE IN SELF
MADE ONLY TO PROPERTY BOCK CFFICER .REPRESETATIVES.

D. EXPENDAI1LITY CCCE TITLE APPEARS TO BE OUTDATED AND SHOULD BE
RETITLED "ACCOUNTABILITY CODE" IN AMDF. ADOPTION OF THIS RECOMMENDA-
TION MAY ALLOW FCR ELIMINATION OF TERMS NCONSUMABLEN AND "NONCONSUM-
ABLE."

E. CHANGES TO AUTCMATED SYSTEMS (I.E. SAILS AND OLOGS) SHOULD BE
DIRECTED CONCURRENT WITH CATALOG CHANGE BROADCASTS.,I

F. MOVEMENT OF RECCVEfABILITY CODE ALCNG SIDE EXPENDABILITY CODE
IS PARTICULARLY NOTE*ORThV TO AMiF LSERS.
3. HQ USAREUR ACTO IS MAJ KAPKE HBG MIL 6763.
ST

ACTION ADDRESSEES
306 DALO
00006 TOtAL NUMBER CF COPIES REqUIRED
81394

s****************s* PAGE 31
* UNCLASSIFIED * 131429Z JUN 78

1RUFDAAA/1094
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LNiLLAz,5 IF IE

DEPARTMENJT OF THE AR.MY
PENTAGON TE LECCMUN !CATIONS CENTER

rOSNJ SCOJSI Y~CN~ 761u5/)oz) TOR =78165)954
d~TTUZYUi RUALJHAI ~Io5EL- E~~

M.R IJUU'JJ
R 14)558Z JUN 73
F~4 CO)RUSARJ CLZA AI/AO-./
Td CA W.AShCC// ALC-ZXT//

UN"CL AS
THIS IS A PRLPdP CCLNT 14iE.SAt~c.
SUBJ RECATEGoKuILATiC.N CF SLPPLIE.: ANC E UIP.MEINT
A. LTR DALn-ZRT -,.[A 17 MAY 7c ( u).
3. AR 71 )2 (U)
C. AR~ 735-5 (L)
1 . CO mENTS/ RE,:C-PE 1C1 IGNS Tku AtF k,K--YED TU) A?.PL
PA~RA, ARE PRCv1CE jS F-CL

A. PARA 5- CLNCLR
B. OARA 7 PiFSEZ FLL MY EXEM P IS DURA3L E I TE'-S F ROM

PROPERTY 3004( AtCLCUINT1bILITM AiIT- CICNTOL LJAITED TO
HANDRECEIPT/HALbRECEIPT 4~,4EX. JETAILE) GUIDAN"CE 1ILL

E RE-2Jl, EO F09~ ThI'S i\FLi%141 P..t fTI , JJE TO
INSURE C).MPLIAA'CE v%17h At.LCLNIMi\ )1AANUAWS. INCREASE I.N
dORKLOAO IS AA'TICIAT~w AT ?,(JPiE&TY dC~(dNCITLEVEL i
IF ALL DURABLE ITEPS RE,.dU18E hA.NLNEILEIPT CANTS]..

C . )ARA 8 - A SE AkATc ClLutMEIT %EGI SIEK SriCJCO BE
4APINTAIED FJ.A CUkAdLE ITE.AS TOi FACILITATE IDENTIFICATION
OF I TEMS RIEQUIR1 G )-i' C~LE IFT t;L.N1 iCL.

L' PARA 3 - ;-CLs.
2. RECO41ENa) NE EXFENLfAeILITY %,C~UE TO INCLUOE .)ETAILED
iZC O[UN'TI NG PKruC\E CUR ES F-CF LL8ADLL ITEMS, dE INC,;PCRATE)
IN REF B ANJD C PR~ICR IL, lU'PLE~iL.vTATICN

4CTION ADJ EES
306 *)ALO
))))6 TOTAL NUfrtE CF CCPIE. KL.4UIRE0'

4

~**~** ;~:* DAGF )I '
* UNL U6 S IF LE 14)5587 JUN 78

**~ * **~~ RU 1; Mi 118 8
312
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Chapter 16

Equipment Authorization System

1. Recommendation 6L. Redesign the equipment authorization system
to restrict issue of material to the user to the minimum essential
for mission accomplishment at a specific time and place. Maintain
centralized control at the highest level feasible of material that

is needed only periodically.

2. DAPATF actions: Volume Page

a. Proper Count Message, DTG 131752Z Jan 78,

Review of MTOE/TDA Authorized Secondary Items. 2 22

b. Proper Count Message, DTG 051852Z Apr 78,
Review of the Equipment Survey Process. 3 18

c. Proper Count Message, DTG 051854Z Apr 78,
Equipment Authorization Policies and Procedures
Review. 3 20

3. MACOM responses: Page Tasking Ref

a. Message, CDR USARJ, DTG 140045Z Apr 78,
Review of the Equipment Survey Process
(S: 30 Apr 78). 317 2b

b. Message, CDR HSC, DTG 181712Z Apr 78,
Review of the Equipment Survey Process. 319 2b

c. Letter, MTMC, 18 Apr 78, Equipment
Authorization Policies and Equipment Survey Process. 320 2b and 2c

d. Message, CDR Admin Cen, DTG 201450Z Apr 78,
Review of the Equipment Survey Process. 322 2b

e. Mssage, CDR Admin Cen, DTG 211247Z Apr 78,
Equipment Authorization Policies and Procedures Review. 323 2c

f. Letter, USA Recruiting Cmd, 24 Apr 78,
Review of Equipment Survey Process. 324 2b

g. Letter, USA Japan, 24 Apr 78, Equipment
Authorization Policies and Procedures Review. 325 2c

4

313



4'n

Page Tasking Ref

h. Message, CDR TOAD Tobyhanna, DTG 251905Z
Apr 78, Review of the Equipment Survey Process. 327 2b

i. Message, CDR TOAD, Tobyhanna, DTG 251910Z

Apr 78, Equipment Authorization Policies and
Procedures Review. 328 2c

j. Message, CDR FORSCOM, DTG 261836Z May 78,
Accounting for Rental/Leased Equipment in TAADS
(Change to AR 310-49). 329

k. Message, CDR USACC, DTG 262215Z Apr 78,
Equipment Authorization Policies and Procedures
Review. 330 2c

1. Letter, HQ Recruiting Command, 26 Apr 78,
Equipment Authorization Policies and Procedures
Review. 332 2c A

m. Letter, HQ FORSCOM, 27 Apr 78, Equipment
Authorization Policies and Procedures Review. 334 2c

n. Letter, HQ Computer Systems Cmd, 27 Apr 78,
Review of the Equipment Survey Process. 336 2b

o. Message, CDR NCAD, DTG 271830Z Apr 78,
Revision of Equipment Survey Process and Authorizatior.
Policy and Procedures. 337 2b

p. Message, CDR HSC, DTG 272149Z Apr 78,
Equipment Authorization Policies and Procedures
Review. 338 2c

q. Letter, West Point, 28 Apr 78, Equipment
Authorization Policies and Procedures Review. 339 2c

r. Letter, HQ FORSCOM, 28 Apr 78, Review of

the Equipment Survey Process. 341 2b

s. Message, CDR USACIDC, DTG 282030Z Apr 78,
Equipment Authorization Policies and Procedures
Review. 343 2b and 2c

t. Letter, West Point, 28 Apr 78, Review of
Equipment Survey Process. 346 2b

AI
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Pag Tasking Ref

u. DF, NGB-ARL, 2 May 78, Review of the
Equipment Survey Process. 347 2b

v. DF, NGB-ARZ-A, 2 May 78, Equipment
Authorization Policies and Procedures Review. 348 2c

w. Letter, HQ USACC, 3 May 78, Review of the
Equipment Survey Process. 350 2b

x. Letter, DARCOM, 3 May 78, Equipment

Authorization Policies and Procedures Review. 351 2c

y. Message, CDR DARCOM, DTG 031430Z May 78,
Review of the Equipment Survey Process. 353 2b

z. Message, CDR USASCH, DTG 05011OZ May 78,

Property Accountability for Discretionary Components
of End Items and Organizational Clothing and
Equipment (OCE). 354 2a

aa. Message, CDR INSCOM, DTG 051915Z May 78,

Review of the Equipment Survey Process. 355 2b

bb. Letter, HQ Computer Systems Command,

8 May 78, Equipment Authorization Policies and

Procedures Review. 356 2c

cc. Letter, HQ MDW, 9 May 78, Department of

the Army Property Accountability Task Force (DAPATF)

Request for Comments. 358 2b and 2c

dd. Message, CDR INSCOM, DTG 091350Z May 78,

Equipment Authorization Policies and Procedures

Review. 359 2c

ee. Message, CDR EUSA, DTG 310131Z May 78,

Accounting for Leased/Rental Property. 360
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ii * 'uiiCLASS E I~~--,---

DEAT£N OF TH1MY;'.

PENTAGON TELECOMMUNICATIONS _____E

CDSN =SCCC37 i-1kd = 78lJ4/C35' TCI-7EO:C4E
RTTEZY'ith RLACJhA45t1.3 1l)4J54-[EEEEH-RUEAD C.' ___I
ZNI EEIEEEPA
R 140045Z APR 76sp
FM CCRUSAIU CPLA?4A JAPAN//AJC-C-FE//
TO DA )tA!HC/IiALL)LU I PI'F ____ [%__

UNCLAS E F I J J
THIS IS A PROPER CjidJJT MEaSAGE -

SUEJ REVIEli CF THE E- JIPcNT SURVEY PROCESS (S 30 APR 78)I
A. YOUR 051E52Z APR~ 7d (U)
B. AF 310-34p 24 Fi 4 75 W/%CH .1 ANC 2 (U)
Co AS 57C-7, 30 JUN 7.D (U)
1. FCL'CCMMENTS KEYED TO PARA 4 SUOPARA CF REF A, ARE PROVIDED
IN CEMPLIANCE WITH PARA 5 TI-EREIN.

A. FRELCLENCY OF SUA~VEYzi AS CCNTAINEO IN PARA 2-1 OF REF C
IS CGNS.ICEREC Ai)EQJATE. HuwEVER, PARA 2-IA SHCULD BE A1MENCEO -

TC PERMIl INCIVIDUAL JNIT alURVEY TO EE RESCHECULEC WHEN REQUIRED,
WITHOUT CALSING SLIPPALbE uiF CIHER SCHEOULEC UNIT ECUIPHENT
SURVEYS.

Bo CLPREt61LY THE:RE IS UNLY ENE (1) REACINESS REPORTING
2 UNIT IN IF.E CJiMMANJ Ail~ Nui FFCBLES HAVE BEEN ENCCUNTEREQ.
4EXPERIENCE FA;TiJR L~i frli AREA FHAS BEEN SLCH lHAT NO COMMENTS

ARE CFFEFED.
Co t4AKELP OF S~i<VEY 1EAA4 HAS BEEN ON AN AC F-CC BASIS WITH SE-

LECTICN CF ME~4zERS 1Avv C.AITERIA OLTLINED IN PARA 2-4 OF REF C.
PRCCEOURE CAN dE Pk~J.3LctATIC IN CASES OF INCIVICUtL SURVEYORS, IN
THAT BOTH TECH-NICAL KoiulLtJGE AND EYTENSI E MANAGEVENT CF EQUIO-
MEhT DC NCT ALWAYS GO HANJI-IN-I-ANC. TECHNICAL KNO~nLEDGE AND
APPL1CATION/UTILILATluoi I.a CCNSICEREC TC EE CF FIPST IMPORTANCE
IN THAT Tl-E Tt:-A;1 CHI~t- SfrUJLD BE ABLE TC rRCVICE NECESSARY EXPER-
TISE FCR ECU! MENT-MANAGEAcT. 0

D. PARA 2-2J REF %1CL; BE AIVENCED. INSTEAC CF ENCCURPG- -

ING INSTALLATIGiN/JaIT ,C.4ANDERS 70 CONDUCT EQUIPPENT REVIEWS
PRIOR 7C IAAi S Ud1*l.),iCN, REVIEWS SI'CULC BE PACE M4ANDATORY WITHIN
ONE (1) YEAR F~4ui~i THI- uAf= OF THE MACCM SLR'oEY. RESULTS CF THE
INSTtLLt7ICr\/jj'IT JJtVY ,)iIOULC BE AV4AILABLE TO THE MJACOM E UI 0 -
I4ENT SLJREY ICA FR4hVI:

E. TI-PEE "J~S~ ~1 F 4.;~iJ3E TC ARp 31'C34 ECU I P MET
UTILIZATICA iYA.AGLMEiTr PAL,v APt CrTIC 15 CE-CE11IER 75,9 3C NOVErA3ER

V*****~*~*** PAGE Cl
4' .iCLASS E F T C 1 4CC45Z APR 78

*~*'* ***~***4*** RUACJ-/4593
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*JN'CLASS E F T r.

DEPARTMENT OF THE ARMY
PENTAGON TELECOMMUNICATIONS CENTER~

76 AND 21 SEPTEMidEA 71 IoAE RE'v1ElED ANC C0MPE!CTS W~ERE FUFNIShizl..
CONTENTS CF CtAef t;HsIG fu REF 8 IN SOMNE LNSTAINCES CVEPLAP
GUIDANCE IA' RLF C. PALPCNNT FtP FEF E IS CAM~i-FCU AND PPCGPONThNT
FOR REF C IS L)ALUPLR. IT IS RECCIAMENDED THAT FEASIBILITY CF
COM81NIN. ECTH ?ROGAMz. INTO ONE PE TAKEN INTO CONSIDERATION,
2. METHCECLCGY AS Pi.UVI DEL IN APFENO IX A TC REF C HAS eEEN US'-J:
IN CCNDUCTING EUIPvil' SJAVEYS %NITHOUT FURIHER LCCAL SuPFLEMFssTA-
TION. GUICANCE AS QjJTLINEJ IN REF C HAS BE-EN MOCRE ThAN ADOUATE
FOR USE BV liNtlJV~IDAL jURV,:YCF~S CLRING THE CGOURSE EF A SURVEY.

ACTICft AOES~rES
006 CALO
00006 TCTAL aNUM&IR aJF CAPIES REQUIRED
#4593

NN NN
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4 * UNCLASSIFIED)I************* *******

; --T"

~~~DEPARTMENT OF THE ARMY ",.
PENTAGON TELECOMMUNICATIONS CENTER_..

COSN SCD568 MCN = 78108/14481 TOR = 78108-2-100
RTTUZYUW RUWTNFA1926 1081342-UUUU-RUEADWD. I ' t-

-.-F ~ZNR UUUUU .- ;
R 181712Z APR 78 j---
FM CORHSC FT SAM HOUSTON TX //HSOP-Fr// .'
TO CA WASH 00 //OALO-ZXT// --

BT

UNCLAS..
SUBJ: REVIEW OF THE EQUIPMENT SURVEY PROCESS - ......

A. YOUR C51852Z APR 78, SAa.
B. AR 570-7, EQUIPMENT MA1AAGEMENT: EQUIPMENT SURVEY PROGRAM DTO

30 JUNE 1975.
1. THE FOLLOWING COMMENTS ARE KEYDT TO PARA 4A THRU 4E REF A; ABCVE"'

A. RECOMMEND FREQUENCY OF SURVEYS AS SET FORTH IN PARA 2-1 AND

2-1A REF E, ABOVEt NOT BE CHANGED. PARA 2-1A PROVIDES THE MACO'4

WITH DESIRED FLEXIBILITY FURTIHER RECCMMEND PARA 2-1B BE CHA'IGE)
TO PERMIT DESK AUDIT FOR UNIT/ACTIVITIES WFCSE TDA VALUES DO NOT

EXCEED 150,000 DOLLARS REGARDLESS OF LOCATION.
B. SURVEY OF READINESS REPCRTING ELEMENTS WOULD BE DOESIRABLE;

HOWEVER, IT IS QUESTIONABLE WHETHER THE ADDITIONAL ASSETS (MA,-
POWER AND TOY FUNDS) REQUIRED TO "fNCLUDE THESE UNITS IN THE

EQUIPMENT SURVEY PROGRAM WOULD PRCVE ECCNOMfICAL SINCE MAJOR POR-

TION OF MTOE UNITS IS STRUCTURED FRCM TOE %HICH IS AN AUTHORIZATION

DOCUMENT IN ITSELF. IT SHULD BE POINTED OUT THAT THIS COMMAND
DOES NOT HAVE ANY READINESS REPORTING UNITS.

C. MAKEUP OF SURVEM TEAMS REMAIN AS RECOMMENDED IN REF 
51

Bt ABCVE.
0. ESTABLISHMENT OF SURVEY TEAMS BELOW THE PACCM LEVEL IS NOT

RECCMMENCED. THESE TEAMS ARE APT TO BE MORE SUBJECTIVE THAN
OBJECTIVE IN THEIR SURVEY. PARA 2-17.1, AR 710-2 PROVIDES FOR

RECCNCILIATION OF PB AND AUTHORIZATION DOCUMENTS. CONTROL OF A

DETAILED AND THOROUGH RECJNCILIATION OF THE PB AND AUTH DOC
WOULD PROVIDE THE COMMANDER NECESSAQY DATA TO DETERMINE IF EQUIP
ON HAND WERE AUTH AND REQJIRED TO CARRY OUT HIS MISSION.

E. N/A , Z
, 2. POC FOR EQUIPMENT SURVEY IS MR M MOSKOWITZ, AUTOVON 471-

6218/6219.
BT

ACTION ADDRESSEES00 0A LO

0000o TAcu

**********,* *********, * , PAGE 01
* UNCLASSIFIED * 181712Z APR 78

********~fc********* RUWTNFA/1926
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DEPARTMENT OF TH.E AR.Y
HEAIQUARTI!;

MILITARY TRAFFIC MAft!A :z'.7r-\"" COMtviAN.D

NEPLY' TOWASHINGTON. LU.C. 20315

ATTENTION OF. 3 ~R17

MT-SPI 
PR 1978a

SUBJECT: Equipment Authorization Policies and Equipment Survey Process

HQDA (DALO-ZXT)
WASH DC 20310

1. References:

a. DALO--ZXT message, 051854Z Apr 78, subj: Equipment Authorization
Policies and Procedures Review (Proper Count Message).

b. DALO-ZXT message, 051852Z Apr 78, subJ: Review of the Equipment
Survey Process (Proper Count Message).

c. HTMCR 715-2, Resources Review Boards (Incl 1).

d. MTMCR 750-1, Utilization of Equipment Reports (Incl 2).

e. MTMC Suppl 1 to AR 710-1 (Incl 3).

f. M1IMC Suppl 1 to AR 570-7 (Incl 4).

2. Comments to para 4, a thru h, reference a follow:

a. Letter requests are used for both proponent approved and HQDA
controlled TDA equipment. All TDA equipment authorizations must be approved
by this HQ.

b. Commander awareness is accomplished in several ways, such as:
through letters, messages, review and analysis meetings, annual capital
equipment budget submissions, and submission of economic analyses UP
AR AR 235-5. Examples of NTMC regulatory media include references c :Iru
f:

c. Not applicable.

d. Revalidation is an on-going action.

e. Statement of need must be conclusive. Doubtful items are re-urned
to the originator for additional information or disapproved.

320
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MT-SPI
SUBJECT: Equipment Authorization Policies and Equipment Survey Process

f. Provisions of AR 235-5 are followed. Also see reference c. A

g. Not required. This headquarters approves administrative storage
when justified.

h. Generally adequate.

3. Comments/recommendations to para 4a thru e, reference b follows:

a. Recommend that the length of time between surveys be as determined
by the major command. MTMC is , staunch supporter of the Equipment Survey
Program and for several years installation surveys were accomplished
on an annual basis. As TDAs were purified annual surveys were eliminated.
Between surveys, command visibility and control include utilization
management (ref b) and economic analyses; e.g. barge derrick and tug
services at Mfilitary Ocean Terminal, Bayonne are furnished from commercial
sources and personnel and equipment authorizations have been deleted from
the TDA. The foregoing is not to say that equipment surveys are no longer

required; however, it is felt that the need for a survey with the attendant
TDY expenditures can best be determined by the major command.

b. Not applicable.

c. Para 2-4, AR 570-7 is adequate.

d. Recommend the teams remain at HQDA/MACOM level; however, augmentation
from subordinate command/installation levels should be used if personnel
constraints exist.

e. Recommend that para 2-lb, AR 570-7 be deleted and replaced by:
"On-site equipment surveys of units/activities with few TDA equipment
authorizations will be made at the discretion of the major command."
The figure of $150,000 in para 2-lb, AR 570-7 could equate to two, three
or four items and is not recommended as a criteria in determining the need
for an equipment survey. In this connection, this HQS received verbal
approval from DALO-PLR over two years ago to deviate from the $150,000
criteria.

FOR THE COMMANDER:

42 AS C. GREENQ ST
onel, GSq

Director of Services
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J:4CLASSIEO -I ED

DPARTMENTOPTHE'ARMYFENTACQU T IGc 1 U iCATiON$ ¢a mNr."w - - - -

COSN = SCD54J MC', = 7dLLLI./ 19161 TCR - a1rr2334t
RTTUZYUW RUCNAAAI135 lLi-t46-UUUL;--RUEAWD. D .---

ZNR LLUUU
R 201450Z APR 76
FN CCRADMINCEN FT bENJ HAKISON INI/ATZ-DI-P.,---'-
TO HCOA hASH ..//I)ALG-LXT//

UNCLAS
THIS IS A PRUPtK CUUNT ,41SAGE.
SUBJECT: REVIEm UF THE E.jJIPENT SURVEY PROCES. " -

t

A. URPSG OALG/LXT 05Ld52ZL APR 78.
THE FOLLOWING EQUIPMENT REVIEW IS SUBMITTED IN COMPLIANCE WITH
PARA 4 OF ABUVE REFtRiiCE.

A. AN EQUIPMENT SURVEY SHCULC BE MADE ANNUALLY.
B. THE EQUIP4ENT SURVEY SHOULD INCLUDE ALL UITS (TOA AN1D

TOE) AND ALL ESSL-ATIAL E4JiPMENT.
C. NO CHANGE REQUIREu FOR THE TEAM CONFIGUARATION.
C. EQUIPMENi SURVEY foAMS AT HQ)A AND MACOMS ARE AOEQUATE AN9

NO CHANGES ARE REQUIREI.
BT

ACTION ADDRESSEES
006 CALC
00006 TOTAL NUM136K OF COIES RECUIRED
41135

** ** = ** *. *, *,4*** ** PAGE 01

UNCLASSIFIED * 201450Z APR 73
22RUCNAAA/1135
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r UNCLASII EC
-f. ,

DEPARTMENT OF THE ARMY

PENTAGON TELECOMMUNICATIONS CENTER - -

.)S'i =SCC!21 ii. = 7.'i. 2/O5873 TCR = 18U12CS42
TTUZYUW RUC,'tAA 2JU ll2jj9-UUUU--RUEAGWD.

ZNR LLUUU

, 211247Z APR 7j
F'4 CCR A ,YINLE ,, -T L €. x.AA.a h RRISUN IN//ATZI-DI//
TO HQDA 'ASHL //UALL-LXT//

UNCLAS
SUBJ: ElUIP;.IEN4r AJTHORILZTION PLICIES ANJD PROCEDURES REVIEW
THIS IS A PRuPEA CUNT M4ESSAGE:

! A. YOUR MESSAGE, I)ALG-XI, 0518542 APR 78.
SI- CURRENT EQIPA6,1T AJTHjRIZATItjN POLICIES AND PROCEDURES

mAVE BEEN REVIEwEi) AND INFRMATICN IS PROVIDED iAW PARA 4 OF AB3VEREFERENCE.
A. INTERIM' EQUIPMENT AUTHOR HAT IDN' SHOULD 2E AUTHORIZED TO

3E GRANTED AT THE liSTALLTIC-,% LEVEL FGR CCiNTRCLLEC A N N CN
TROLLED ANC CUoM ,ERILIAL.

E. THE REwJEST ,udLL) INCLUDE COST AND PERSONNEL REQUIRE4ENTS

ANr) BE REV!EwEO 6Y TH" I,.4TALLATICN COMMANDER CR HIS DESIGNEE.
C. CHANGE AS LISTED k.4 2 A & 8 ABOVE.
0. THE REVALIDATION P.OCEDURES SHOULD BE COMPLETED ANNUALLY.

E. THE JUSIIFIcATIL,4 t.RITERIA SHCULD INCLUDE A BREAKDOWN OF

THE ADDITIONAL CSf FUR PERSONNEL, MAINTENANCE AND EQUIPMENT.

F. AS STATEL IN E A6.jVE.
G. NO CHA;GE.
h. NO CHANGE.

-3T

ACTICN ADORESSEES
J06 CALO
)0006 TOTAL ,,aU,,BER jJF CJPIES REQUIRED

iA2GC

UNCLASSIFIED * 211247Z APR 73
-******** ** RUCNAAA/ 1200
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DEPARTMENT OF THE ARMY

4EADQUARTERS UNITED STATES ARMY RECRUITING COMMAND
FORT SHERIDAN. ILLINOIS 60037

USARCRFM-PB 2 4 APR 1978

SUBJECT: Review of Equipment Survey Process

HQDA (DALO-ZXT)
WASH DC 20310 "

1. Reference is made to: 6.

a. Message, DALO-ZXT, HQDA, 051352Z Apr 78, subject as above.

b. Telephone conversation between Major(P) Roberts, HQDA, and Mr. Lewis,
HQ USAREC, 24 April 1978.

2. Due to the wide geographical dispersion of USAREC units, the small size
and similarity of equipment authorized, on-site equipment surveys are not
scheduled in this Command. Desk audits are performed on a continuing basis
as outlined in paragraph 2-1, b, Chapter 2, AR 570-7.

FOR THE COMMANDER:

Colonel, GS
Director, Recruiting Force Management A
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"O 'i7 % DEPARTMENT OF THE ARMY

HEADQUARTERS. UNITED STATES ARMY JAPAN/IX CORPS

_r APO SAN FRANCISCO 96343

AJGC-FDA 24 APR 1978

SUBJECT: Equipment Authorization Policies and Procedures Review

HQDA (DALO-ZXT)
WASH DC 20310

I. References:

a. DA message, DALO-ZXT DTG 051854Z Apr 78, subject as above.

b. AR 310-34, 27 Feb 75, w/change 1 and 2.

c. AR 310-49, 10 Jun 75, w/change 1.

2. Following comments keyed to subparagraphs of paragraph 4 of reference

a, are provided in compliance with paragraph 5 therein.

a. Letter Requests (LR) are reviewed at Directorate, Garrison Force

Development Activity and MACOM ACofS, G3, Force Development Division.

Since the inception of LR procedures by Letter of Instructior and subse-

quent inclusion in Appendix H to reference b, it has been proven to be

timely and effective in reducing TDA document turn-around time for docu- A

menting equipment.

b. LR are required to be reviewed and approved for submission through

Directors/Unit Commanders via command channels to HQ, US Army Japan, ACofS,

G3 for review and approval. In some instances requests are forwarded to

"appropriate MACOM staff offices for review and concurrence for acquisition

of equipment on LR that is of high dollar value and/or mission peculiar.

c. Processing LR through this command and DA agencies has posed no

problems. Current LR procedures and processing time frames are more than

adequate and as such -to changes in command channel review and approval

procedures are recotr:cnded.

d. In consideration of the fact approved LR equipment is included in

the first update of activity TDA subsequent to receipt of approved LR, a

separate revalidation of LR is not considered necessary. Command Letter of

% 
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AJGCC-FA 24 APR 1978
SUBJECT: Equipment Authorization Polictes and Procedures Review

Instructions (LOI) makes it mandatory that a review of equipment authorita-
tions be conducted in conjunction with annual inventories and/or upon change
of command or responsible property book officers.

e. Justification for equipment must be in accordance with guidelines. provided in Appendix C of reference c. Additional guidance as outlined iti
AR 310-34 for communicaticn equipment, materiels handling equipment, air-

craft and motor vehicles must be considered in preparing Justification for V
such equipment. Data as to personnel reductions, labor saving equipment,

workloads, sire and dispersion of work areas, cost avaings etc., should
be used in supporting statements. Recommend that an expanded criteria

for equipment Justification be included as an appendix to either reference
b or c.

f, A full economic analysis, per AR 11-18 is made in accordance with
Appendix A thereto, as pertains to programs, projects and activities to, which the concept of economic analysis or program evaluation applies.A

cost onalysis providing comparison as to cost of owning equipment, as op-
posed to cost of not owning equipment is applied on a case by case basis
for high dollar value mission peculiar items of equipment.

g. Storage centralization of subordinate unit items used only periodi-.

cally is currently practiced for one TOE unit. Central pool for Facility
Engineer equipment is also operated to support four activities at separate
geographical locations.

h. Other policies contained in AR 310-34/310-49 are considered adequate
inasmuch a- AR 310-34 provides detailed guidance while AR 310-49 provides
sunmary guidance. These publications interface and can be used without
diffi4talty.

iE No further comments are offered.

FOR THE COMANDER:

$" SGM
Asst AG

2A
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L, N4CLASSIFIEL *

DEPARTMENT OF THE ARMY
PENTAGON TELECOMMUNICATIONS CENTER

CDSN =SCC429~ rij = 7Sji5114125 TOR = 7611511M2
RTTLVIJIV RHECRFA1bi: jju,)j90-UUUJU-RUEACWC.
ZNR UULUUU
R 251905Z APR 7o
FM CDR TOAD TUoYrmi A PAI/'jDSTC-AE/I
TO :ER CA wA4H UC//UALIJ-ZXI//

SUej REvIEw:FTE j:.4P4&!.T SURVEY PROCESS

REF A MS APA78tDALC-ZXT, SAE, THIS INSTALLATIONi

HAS NC COMME.ilS uIK jL 4*i-.MrDATICNS RELATIV~E TIC AREAS OF REVIEW

006 CALC
COOca TCTAL i'UMaEk i.* CajPIES RECUIRED
016551

-K7

AV

PTf77

LI

.**,****~**~******** PAGE Cl

JNCL ASS IF I EC * 291905Z APR 78
~,***************** RHiECR FA/ 185 5
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uiNCLASS1 FIEO

DEPARTMENT OF THE ARMY
PENTAGON TELECOMMUNICATIONS CENTER

CLJSN =SCE43vi =ta 7 3115/1.47-- TOR =78115IS47
R TILZYU~I RhEi.RFAlo.), li A -.25 -LLUL--RUEACNX.

A.CC CETE i6wdLH $.//O L vPRCRJE Z NSAiIN EELI

U 1 RJEQUPEvITJU A rzi'LAiQuN~4 POL S BL O AND.UESRVE

(2) LTILILAT1lN OF cQJIPMENT.
(3) FIVE YEAR AuLaEK..TION PROGRAM( SUBR ITT ED GN A YEARLY BASIS
(4) EPERGbLJCY zUcsil.aSlaN REQUIREMENTS

8. PCS1 AUDIT TRAIL CjF J^EQUEST OF Nrih-04 CENTROLLED ITEMS
(1) MONTHLY wdALK THtKJ oY EQUIPMENT I ANAGEP ENT PERSCNNEL
(2) CCMMAna)Ei(. WALK TriRGUGH
(3) LOCAL uftRATIC PULICIES, I.E., CPERATICN FERRET
(4) REVIEii wjF JLL.AION REPGRTS

C. CCtOtAMNti APPfkdVtb ALL N[N-CA CCNTROLLEC ITEMS OF REQUEST.
D. NO CGM-Aiii-I
E. USESi FiK.4aft. JUzpiFICAlICN CRITERIA lAi'n AR 31G-49.
F., ECIt'CMIJt. ANALYSI. ArPORT INITIATED BY USER, REVIEWED BY

COMPTROLLER IA.1 AR 11-2d.
F G. NC CCMMENT.

H. K~ CCPHENT.--1

000 CALVT10 -KO Co.PIES REQUIRED

FAE01
'JNCLASSIFIED 25191CZ

*****~*********E R~C R FA/
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Ism,

3IV kA 4'
DEPARTMENT OF THE ARMY X/ n. -

PENTAGON TELECOMMUNICATIONS CENTER I,.
CDSN SCD595 PCth = 7LI4t1/iI 4 '9 Tt3R = 71~~~ 3
RTTUZYW.E RUCLh1AE595 146210 1-UUUU--RUEA0WD.
ZNR UUUUUI

FM CDR FORSCC v F1 .Cf.EASC C-1 /AFLC-S? // - 1" "
TORUEADWD/DA A5I1 CC Y/C~tI.C-OL/DALC-LX7/DAL -SS/

[NFO AIG 7433 -

RULAIACDR TRACCC F1 lYCt'CE t //ATLC-t.SP-SP//,.
BT '

UNCL ASS IFIEDI
SUBJ; ACCOUrgIINC FEF EREN7AL/LEASED EQUIPMNEW11rA)--~
(CHANGE TG AR 31C:-4S).
A. REF DA MSG, LCAIL-FCU, ii21'5Z MtY 78.
B. PARA 1-9, AF 1-s9;hE7 A 1-9ll
1. REF A PRESC~lIU5 Ch-ICET R304 AND STATES THAT RENTAL/
LEASE NONEXPENCALLE ECLfIFPEth1 SHLJLD NOT BE RECORDED ON THE PRO-
PERTY BOOK. Tk-15 IS IN CCNFL Id WITI- REF a.
2. REr'IL.,T CLtRIFICAI]CN LE FALPERTY ACCOUNTINvG POLICY FOR
RENTAL/LEASEC NChE)FEhEAELE FRCPEkTV.
BT

012 CAMO
ACIN ORNAT AVO E ESS E

00 FAAL

#8595

t* 4*4 44********* PAGE 01

* LIACLAzS1 FIED * 261836Z MAY 78
~4 4~************ RUCLHTA/8595
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UNCLASSIFIED B-6
Tk

ZXA ' _ "

ZXA-C I

DEPARTMENT OF THE ARMY IT,.... .. *_1
PENTAGON TELECOMMUNICATIONS CENT AV

CDSN = SCDI8 MCN = 78117/03742 TOR = " 7-"-
RTTUZYUW RUWJHRA56b2 11l Oi:)3-UUUU-RUEADWD. PLS
ZNR UUUUU . - -- '
R 262215Z APR 7d
F4 CDRUSACC FT HUACiHU, A AL //CC-FD-OAUA// py.. .
TO DA WASHOC //DALU-ZX//
aT

UNCL AS - - -
SUBJ EQUIPMENT AUTHURIZATIJ'A POLICIES ANID PK{ r-

A. YOUR DAL-ZAT 051.54L APR 78 (U)
1. THE FOLLJWIG IS IN R->PONSE TO REFERENCF A AND IS KE Y:
TO PARAGRAPH 4.

A. PARA 4A--LErrLR KEQUESTS REVIEW PROCEOJRES AR;-
ADEQUATE.

B. PARA 4,--THIS FAtET OF COM4AND RESPONSI6ILITY "'T 3E
EMPHASIZED BOTH IN 'R-GULAfiUN AND THRU INSPECTIONS.

C. COMMANDJ CHANNEL r~cVIEW AND APPROVAL PROCEDURES APPEAR
ADEQUATE.

D.• ESTAdL1SHM-NT OF rEVALIDATION PROCEDURES F'J, APP: JV"")
LETTER REQUESTED ErUIPl "iE AFTER A SPECIFIC PEPIli) LIR T-_-

TDY FUNDS THAT JULD 8E RURDT U HSIT FETMS

BE CONSIDERED IF IT IS G) lG TO BE ACCOMPLISHED EARLIER THA44
THE EQUIPMENT SURVEY 3 YEAR CYCLE.

Eo'. JUSTIFICATION CRII'ERIA REQUIRES REI"4FORCEmFi"lT, AR
3i0-49 IS ESPECIALLY IN ,'J-tD OF REVISION IN THIS APtA TO
PROVIDE MORE SPECIFIC AND JETAILED GUIDANCE ON JJSlIFYING

EQUIPMENT.I
F. COST ANALYSIS PRjcEDURES SHOULD APPLY TO EOUTP'FNT

REQUESTS. THE R-QU:STOR S.-OULD BE REUIRED TO SHOWJ HOW THF
ADDITIONAL EQJIPMENI OR 4cd EQUIPMENT WILL SAVE O.NEY I"l THE
PERFORMANCE JF HIS M1zSLUA. A SYSTE4 TO ACCOMPLISH 1.4 ....
BUY OF EQUIPME,4I THaT WUJLJ SAVE SP.CES OR OELEr P, ':wtuY
AUTHORIZED EQUIPMENI uN A 2 FOR I OR GREATER QUANTITf 15
REQUIRED. AUTHORIL[NG T.-c ITEM DOES NOT PHYSICALLY 3IVE THE
UNIT THE ASSET Tu EFFE;T Tr. SAVING. (THE FArILITY F IGI'.rFR
AREA IS A GOU) EXAMPLE t-t< THE LATEST STATE OF THE ART
EQUIPMENT COJLL) SAVC SPACcS.)

G. STOiRACE CEN I ALIATIJN IS PRACTICAL AT UAJOC I"-.T. '-
TIONS. USACC IS USUALLY A TENANT ON AN 1ISTALLATION. -.

* UNCLASSIFIED * 252215Z ,4r2 7P
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UNCLASSIF-..

************4*******zr*I

DEPA1rAMOPT1WARM 1

WI TAGOI"ThElCOMMUNI, A1A Q CIATEIl

SYSTEM OF POOLING EQUIPME,4F WITH HOST INSTALLATIONS D0 I2'i
GIVE APPROPRIATE SUPPORT UF POOLED EQUIPMENT TO TENANT U''S.
ALTHOUGH THE TENANT UNIT H AS THE PERSONNEL TO I.PERATE THF.
EQUIPMENT, THE HUST WILL tJT 'ET THE rENA.N\ OPFRATOR u&E IT.
THE HOST REQUIRES HIS OPEIAT.R TO OPERATE THE FQUIP'AENT AND
THEN CHARGES THE TENA,3T FJR THE JOB. THIS GENERALLY OCC'JR
IN THE FACILITIES E, GIN,-E ilG AREA.

H. OTHER PULICIES L, AR 310-34/310-49 dOULD BE MORE
EFFECTIVE IF ALL REGUL4,TIJ'S WHICH PROVIDE EQUIPMENT AUTHORI-
ZATION GUIDANCE WERE CJ JLIDATED INTO A SINGLE GOVERNING 4 .;
FOR EXAMPLE, AR 570-7. THIS CCNSOLIDATEO REGULATION SHGJLU3
SUPERSEDE PORTI.UN. jF ALL rtEGULATIO'IS RELATING TO AUTHORiZATIC.
IN MTOE/TDA AND BECU';4E A ,INGLE AUTHORITATIVE S!JqCE.

I. THE REQUIREMENr r REQUEST LINE ITEM NUMBERS (L I N)FOR INCORPORATIU' IN CHAPfd'R 6 DF SB 700-20 SHOULD BE RE-
VIEWED FURTHER. THESE ITEMS ARE NOT SUPPORTED BY THE AR'.!YWHOLESALE SYSTEM AND HAVE sEEN PROCURED FOR SPECIFIC FUNC :ONFROM COMMERCIAL sUURCE. t.JSTS INCURRED IN MAINTAINING TrHS
DATA rN AUTHdRILATIGN UUCJ.ENTS IS QUESTIONABLE IN LIGHT C'F
HISTORICAL ACTION TAKEN dY HQDA TO ELIMINATE SECTIONS VI, V,
AND IV OF TDA SINCE 195b. THESE TDA EQUIPMENT SECTIONS WERE
BUILT AT ENORMOUS (,UST TO HE ARMY ONLY TO BE DISCONTINUED
WHFN THE TRUE VALUE FUR 44,AGEMFNT WAS ESTABLISHED. THE
RECENT ACTION FU TRA,SF A LIN FROM CHAPTER 7 TO CHAPTER 6 DR
CHAPTER 2 HAS RESULTEDt IN A STRAIGHT FORWARD REASSIGNMPNT OF
INDIVIDUAL CHAPTLR i LIN dASED ON EXTENSIVE SUBMISSION OF
REQUESTS FOR TYPE CLASSIFICATION EXEMPTION.

THIS COMAANU HAS ; 3ujPPLEMENTAL ;ATERIEL CONCERNING
AR 310-34/ l0-49.
ST

ACTION ADDRESSEES
)00 O D LO A
000)6 TOTAL NUMkt1 UF CwPIES REQUIRED

**~*****~t***~*s*** PAGE 02
* UNCLASSIFIED 262215Z APA 73
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w4 DEPARTMENT OF THE ARMY
HEADQUARTERS UNITED STATES ARMY RECRUITING COMMAND

FORT SHERIDAN. ILLINOIS 60037

USARCRFM-PB 2 6 APR 1978

SUBJECT: Equipment Authorization Policies and Procedures Review

HQDA (DALO-ZXT)
WASH DC 20310

1. Reference is made to:

a. Message, DALO-ZXT, HQDA, 051854Z Apr 78.

Ab. Appendix H, AR 310-34.
c. Appendix D, AR 310-49.

d. USAREC/MEPCOM Supplement 1 to AR 310-49 (Inclosure 1).

2. All requests for equipment authorization within this Command are
processed in accordance with reference lb through Id. Each command level
is required to review equipment authorization requests to insure they
comply with the above regulations.

3. The following comments are furnished in accordance with paragraph 5,
reference la and are relative to this Command's review procedures.

a. Review of letter requests for authorization within this Command
begin with the requesting activity commander, they are then forwarded
through regional/sector commanders to RQ USAREC/HQ MEPCOM. The review
at each echelon is performed to insure that the request is in proper format
and compliance with reference lb through Id. This review includes research
as to availability of a standard item determination as to controlled/
noncontrolled item, type, cost, quantity, and justification. Additic'ally,
at all levels a review is required to be made by the logistics personnel
and the staff element controlling the function requiring the item.

b. Justification is in accordance with paragraph 3-18, AR 310-4) .nd A
reference ld. The need for the item in relationship to mission acco :plishment .
is a primary factor.

d. Items authorized are reviewed on an annual basis to insure continuous
need through IG inspection, Command Logistics inspection, and the Command
Supply Discipline Program reviews team.
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USARCRFM- PB
SUBJECT: Equipment Authorization Policies and Procedures Review

d. During the cost analysis procedures the commander is made fully
aware of type, number, and cost of equipment requested due to the indepth

* economical review made in relationship to leasing versus purchasing,
possible selection of a standard adopted item in lieu of a commercial
item, or the initiation of a new method or discontinuance of an old at the
same time satisfying mission requirements.

4. This Command has no items that are used only periodically, therefore,
no centralized storage.

5. Policies as established by AR 310-34/310-49 are adequate for this
Command.

6. Inclosure I is furnished in accordance with paragraph 5, reference la.

FOR THE COMMANDER:

1 Incl . OHN A. FOSTER
as Colonel, GS

Director, Recruiting Force Management

22
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K DEPARTMENT OF THE ARMY
HEADQUARTERS. UNITED STATES ARMY FORCES COMMAND

\ FORT MCPHERSON. GEORGIA 30330

AFLC-SM S 27 APR 1978 V

SUBJECT: Equipment Authorization Policies and Procedures Review I

HQDA (DALO-ZXT)
WASH DC 20310

1. References:

a. DA message 051854Z Apr 78, SAB.

b. AR 310-34.

c. AR 310-49.

d. FORSCOM Suppi 1 to AR 310-49 (Incl 1).

e. FORSCOM message AFOP-MD, 132123Z Aug 76, subject: MTOE/TDA
Changes (Incl 2).

f. FORSCOM message AFOP-DDO, 311240Z Jan 78, subject: TAADS/TOE
Personnel/Equipment Change Requests (Incl 3).

g. Letter, FORSCOM AFLG-PO/AFLG-DD, 27 Mar 78, subject: Authori-
zation for and Accountability of Commercial Non-Standard Equipment
(Incl 4).

h. FORSCOM message AFLG-SMS, 081528Z Mar 78, subject: Property
Accountability for Discretionary Components of End Items and Organiza-
tional Clothing and Equipment (Incl 5).

2. In compliance with reference la, the following comments are provided.
Comments are keyed to para 4, ref la:

a. LETTER REQUEST REVIEW PROCEDURES AT INSTA1JLATION, MACOM AND HQDA
LEVEL. Letter request review procedures are those contained in Section

II, Appendix H, ref lb and Section II, ref ic as implemented by references
id and if.
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27 APR 1978
AFLG-SMS
SUBJECT, Equipment Authorization Policies and Proce,.res Review

b. COMMANDER AWARENESS OF TYPE, NUMBER AND COST OF EQUIPMENT REQUESTED.
Ref le (WALKER) requested commanders screen request for change from subordi-
nate units and examine critically proposed additions and deletions.

c. CHANGES IN COMMAND CHANNEL REVIEW AND APPROVAL PROCEDURES. No
changes in review and approval procedures are recommended at this time.

d. ESTABLISHMENT OF REVALIDATION PROCEDURES FOR APPROVED LETTER
REQUESTED EQUIPMENT AFTER A SPECIFIC PERIOD OR TOE SERIES CHANGE. The let-
ter request procedure for approval of equipment addresses a specific MTOE
number and CCN UM, upon reorganization to a different series TOE or reorgani-

zation under the same TOE all equipment must be rejustified before authorization
in the new MTOE can be accomplished.

e. JUSTIFICATION CRITERIA. Guidance for justification of equipment is

as contained in references lb, lc and Id.

f. COST ANALYSIS PROCEDURES. No cost analysis procedures are in effect

at this time. This area is being explored as to the best and easiest manner
in which to produce this information.

g. STORAGE CENTRALIZATION OF SUBORDINATE. Guidance was provided in
ref lh to screen items required for climatic and/or contingency requirements
for centralized storing.

h. ADEQUACY OF OTHER POLICIES IN AR 310-34/310-49. Inclusion of changes
disseminated by messages take too long in being incorporated into the regula-
tions, e. g., Audio-Visual equipment messages from February 1977.

FOR THE COMMANDER:

I HARD) GMUNECPT, AGOC.

Assistant Adjutant General .

C)3 3 5 w-

2
CZC I
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DEPARTMENT OF THE ARMY
HEADQUARTERS

SUNITED STATES ARMY COMPUTER SYSTEMS COMMAND

FORT BELVCIR. VIRGINIA 22060

2 7 APR 1978
CSCS-SLL

SUBJECT: Review of the Equipment Survey Process

HQDA (DALO-ZXT)
WASH DC 20310

1. Reference your MSG (U) 051852Z Apr 78, subject as above.

2. Recommendations below are keyed to paragraphs of referenced message

as follows:

a. Length Of Time Between Surveys: The present three-year interval
is satisfactory providing there are no substantive and/or frequent
changes in manpower levels or organization missions. Sporadic increases/
decreases in manpower levels, due to changes in assigned missions, simul-
taneously increase/decrease the types and density of equipment. It may
be advisable to require equipment surveys to be conducted within 90 to
120 days preceeding such changes of manpower levels and missions. This
will avoid the possibility of having equipment in some organizations/
activities and not in use, or of having equipment required in other organ-
izations but not available for use, and in some instances of causing need-
less acquisition of equipment.

b. No comment.

c. No comment.

d. Establishment Of Teams At Levels Other Than, And In Addition To,
HQDA/MACOM: Establishment of teams at lower levels any prove beneficial.
Caution should be exercised to avoid Equipnent Survey Teams being authoriz-
ed at levels where Man-power Survey Teams are not authorized. The Equip-
ment Survey Team must coordinate its efforts with the Man-power Survey
Team. This may be very difficult or impossible if both functions are not
authorized at the same level.

FOR THE COMMANDER:

AARON G. REAMES
LTC, GS
ACofS, G4
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DEPARTMENT OF THE ARMY
PENTAGON TELECOMMUNICATIONS CENTER

CDSN = SC030a ICN = 73117/15711 TOR = 781172009
PTTUZYUW RUE.4ANA1.901 17713,3-UUUU--RUEADWO. ,
ZNR ULIUUU~~P 271830Z APR 78 1

FM CORNCAD NEW CUMtERLANO PASDSNC-S,4//
TO RUEADWD/DA WAHUC/tAL0--LXT/MAJ (P) J T ROBERTS
INFO RUEPABE/CDRDESCO,4 Crh.4BERSBURG PA//DRSDS-S//

ST

UNCLAS

SUBJ: REV OF EQUIP SURV PAUC AND AUTH PLCY AND PRGC

A. MSG DRSDS-S 141525Z APR 78, SAME SUBJ.
I. DUE TO SHURT FUSE SUSPc.tSE DATE, AND ON GOING ACT WI EQUIP I
-4GT DIVtI.E., INTERNAL REV WALL-TO-WALL INVENT, PREP FOR

CEMPR VLSIT, ETC, AN IN-DEPTH REV COULD NOT BE ACCOMP AT THIS
T!.ME.

2. THE FOL RECM I.j FURN: Cri I TO AR 310-49 WAS PUB IN NOV 75.

SINCE THAT TI:4E, SEVERAL 4SG HAVE BEEN PUB INCORPORATING ADD
CH TO THE REG. RECM THAT A LIST OF MSG THAT ARE STILL IN EFF

BE PUB AND FWD TO ALL ACTV ON AN ANL BASIS.
ST .

ACTION ADORESSEES

006 DALO
00006 TOTAL NUMBER OF CiPIES REQUI. • -,;

#1901 _ _ _ -

F L
'?LS- Ir I

* -__....__'_

--

****s**~*~******* PAGE 01
UNCLASSIFIED * 271330Z APR 78

33RU EMAN A1901
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0PARTMENT07rRS A'-1Y ZXA-C T'ST~

CDSN S CO48, AC 3ilS/37354 TOR 3 -

RTTUZYth.. RUNaT 4FA2vrt1 17l9 U'-~JA.D

F: R HC f Ai:ujTJliT //HSCP-FT//

3T ____

UNCLAS PLO/'t
SUiBJ: E, JIPE~iT AIjTri P6LLIES ANJD P%.OCEDURES
A~. YOUR 35135-tZ APi( 1J.
THE FOLLfOWIN4' .j.1Eida A- KEYED~ TO PARAGRAPH 4A THRJ It A8OV-'
qEF:
A. REVIEW PRuCEZJURES FQA LrR REQUJESTS AS AUJTH IN AR 313-49
ARE ADEQUJATE.
8, CORS OF HSiC ACTIVIT1F-3 ARE R~EQUIREDO TO SIGNJ L TR C J3-
MITTING PRicRirY LISr1N6 ,. E J.P REJIREMEN'TS NEED)ED TO SJPPORT
THEIR -MISS IO., ACCuMPLI~t-4cs'T.
C. ALL RECUE.,rS Fu?. E uI? ;iAVI%'3 A CC)JST VALUE OF 6133 OR
I0RE IS REVIE,6j £Y 4% AJ4.4iTTE- CO.M?]SED OF MEMBERS FROM.
DEPUTY CHI1EF OFFICES JF r-SC. A'PP90VAL OF EQ~UIP REQUIRElEN4TS
ARE CONTINGE.%T UPGs JJSIIrCAT1C'.J SJ.Y*IITTED AND MISS IC,% TC BE
SUPPORTED, E.,jIP APi ~jVE3 FCR AAUTH A.'JD AC-,UISITITI BY THIS,
COM4MITTEE ARE PROVIuED ,-i3,- PBAC FOR APPROVAL PRIOR TO ADVISI'1
HSC ACTI VITIES.
Do LONG TER4 CHA4GEj 1.4 4laSILM REQUIREMENTS DICTATE
REIWO fJP G.LT-A TRANSFER 3R TURN I.N.

E. J-usVIFICArlui r AITEKIA .IJST 3E CJ'SISTENT WITH NEED
OF MISSION ACC,,.1PLI~rIltAE4T.
F. CGST ANAALYSIS lz REQJIKED FOR ALL REQ'UESTS FOR AJTH
TO LEASE EQUIP. TriE.)E ARE K2VISEE) XI AN ANNUAL BASIS.

G. NOT APPLICA8Lt
Ho PCLICIES GijVER.4IN, AUT.-1 AND) OOCU INJ AR 310-34
AND 310-49; ARE AauiJUATE.
I** NCNE
t3T

ACTION AUL)RL-.SEcES
006 DALO
00006 TOTAL NU:4dER u.A CjJIES REQUIRED

'p2641 TWL pGBIk

**#**~**~**4** PAGE 01
UN %'JIL AS S IF I F 272149Z APR 78

S RUAT NFA/2641
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DEPARTMENT OF THE ARMY

•I UNITED STATES MILITARY ACADEMY

WEST POINT. NEW YORK 10996

MACO-M

SUBJECT: Equipment Authorization Policies and Procedures Review

tIQDA (DALO-ZXT)
WASH DC 20310

1. Reference your message, 051854Z Apr 1978, subject as above.

2. The following comments are provided in response to your request:

a. Procedures for review of letter requests for equipment are not so
4 much in need of change as is the criticality of the reviews which are

given. The responsibility for justifying requests for equipment rests
with the originator. Where insufficient information or justification is
included such requests should not be honored.

b. Regulations should include a requirement that Commanders empha-
size the importance of restricting equipment requests to the minimum
necessary to accomplish the mission efficiently and effectively.

c. Stricter controls should be established on the acquisition of
commercial equipment. Reasons why standard items are not considered
satisfactory should be required. In addition, a recommendation should

be required as to whether an item should be adopted in lieu of an already
adopted item or in addition thereto.

a d. Requirements for items and/or quantities which exceed those author-
ized by basic TOE's should be required to be revalidated at nct more than
two year intervals for items with an initial cost of $1,000 or over.

e. Justification for equipment should include detailed reasons why
each item is needed, what necessary function it will serve, how this
function has been accomplished (if not a new mission), and exactly how
the item will be used.

f. A simplified format for use in ;3t analyses should be developed.

339
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MACO-M

SUBJECT: Equipment Authorization Policies and Procedures Review

g. Centralized storage of TOE field equipment, particularly mechanical/
electrical items would provide greater assurance of availability in working
condition in the event of deploymen) L,rovided inspection, testing and
serviceing, as applicable, would be accomplished periodically.

h. Where there is a question as to the length of time an item will be
needed and the economics of the situation are not readily apparent, a loan
from another activity at the installation or from the NICP should be con-
sidered. If a loan is not possible, rental of the item for not more than
one year should be considered. If the requirement for a rented item will
continue beyond one year, an economic: analysis should be made to determineV
whether continued rental or procurement would be most advantageous to the
Government.

i. Regulations governing equipment surveys should require that Common
Tables of Allowances (CTA) items be included if time permits. The survey
should cover whether the CTA items on-hand are in fact authorized by the
CTA.

J. Defense Diposal Activities should be required tu obtain written
assurance that requests for release of materiel include an approval from
the Accountable Officer of the installacion placing the request and that
the requestor has authority by TDA or CTA for the equipment. The same
should apply to transfers between installations.

2. Inclosed is copy of draft supplement to AR 310-49 submitted for review.
This draft was prepared some time ago but was not published when it wes

learned that a complete revision of AR 310-49 was about ready for n, tbh1 -
tion. Portions of thiN draft are considered applicable to the present
effort.

FOR THE SUPERINTENDENT:

i In ,lT ..M . PARTIN '

wstated LTC, AGC
Adjutant General

2
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DEPARTMENT OF THE ARMY
HEADQUARTERS, UNITED STATES ARMY FORCES COMMAND

FORT MCPHERSON, GEORGIA 30330

LG- sM 2 8 APR 1978
SUBJECT: Review of the Equipment Survey Process (S: 30 Apr 78)

HQDA (DALO-ZXT)
WASH DC 20310

1. Reference, HQDA MSG, DALO-ZXT, DTG 051852Z Apr 78, SAB.

2. The following comments are furnished keyed to those areas as requested
in paragraph 4 of reference message.

a. Paragraph 4A - The length of time between Equipment Surveys estab-
lished as once every three years is adequate. Recommend however, that
authority for out-of-cycle Equipment Surveys be granted. Out-of-cycle Sur-
veys could be necessitated by significant changes to the installation/
activity TDA, due to reorganizations, restructuring of authorization docu-
ment, inactivations, etc.

b. Paragraph 4B - The surveying of Readiness Reporting Elements(limited to non-TOE required, authorized equipment) is currently only being.,

accomplished, if the unit activity is identified as an augmentation para-
graph to the installation TDA. Recommend however, a selective sampling of
installation TOE/MTOE units not identified as augmentation paragraphs, be
considered during on site equipment surveys. A spot check of these selected
unit property accounts would be conducted to preclude duplication of equip-
ment authorizations and identify possible excesses. If the recommendation
to survey TOE/MTOE units is adopted a requirement would exist for the staffing
of two each additional Equipment Specialist General.

c. Paragraph 4C - The recommended makeup of the FORSCOM Equipment Survey
Team is as follows:

1 each 0-6 Equipment Survey Control Officer/Team Chief
*3 each GS-12 Equipment Speciilist General
5 each GS-11 Equipment Specilist General
1 each GS-9 Logistics Spec., tst/Analyst (TAADS)

I each GS-5 Administrative :t/Clerk Typist

341
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---sM s 28APR 1978
SUBJECT: Review of the Equipment Survey Process (S: 30 Apr 78)

*One of these positions is to maintain overall responsibility of
Equipment Survey Program for U. S. Army Reserve Components.

d. Paragraph 4D - The establishment of teams at levels other than, or
in addition to HQDA/MACOM would not provide any significant benefits. An
Equipment Specialist is available in the staffing of Installation Force
Development Offices and is able to perform on-the-spot analysis of activity
TDA requirements.

e. Paragraph 4E - The problem of equipment retention following losc of
mission, continues to be an area of concern. A recommended solution is when
a mission is discontinued or a reorganization of a unit/activity takes place,
actions (by P.O., Command Letters, etc.) should be synonymous regarding
personnel and equipment strengths. Equipment determined excess based on
reorganization/inactivation should be identified and directed turn-in. At
inclosure 1 is a copy of Permanent Orders where exact personnel strength is
given but equipment is mentioned in general.

FOR THE COMMANDER:

1 Inci
II

as R HAi L. GARDNER.

cpT, AGC

Asslatanlt Adjutfnt ConoraT

%I

2
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DEPARTMENT OF TE Y ,--.Y
PENTAGON TELECO.MMUNICATIONSCENTER "..

CDSN SCD757 MCN = 78119/01222 "T0- =-781I90119
tk t TTqYUW RUKGCV30079 li3J'9-UUU-- EDWD.
ZNR UUUUU
R 2S2030Z APR 7d "-
FM CDR USACIOC WASH DC /ICILO-STf/ *:-' ..---- ,;h -
TO HQ OA WASH DC //DALfj-zr// -"•....

UNC-- -1
0 TE REVIEW

SUB.: EQUIPMENT AUTHORIZATION POLICES\ J --
A* HQDA MSG DALO-ZXT 0516AZ APR 78
'R, HQDA MSG DALO-ZXT 05135itZ APP 78
I. REFERENCES A AND b Rk,4U-STED COMMENTS ON EQUIPMENT SURVEYS
AND EQUIPMENT AUTHORIZTION POLICIES ANC PROCEDURES. COMMENTS
ARE MADE- TO THOSE- PARAGRAPHS IN REFERENCES A AND B THAT ARE
APPLICABLE TO USACIDC.
2-. THE FOLLOWING COMMENTS PERTAIN TO REFERENCE A:

Ai-REFERENCE-PARAGRAPH tA. THE LENGTH OF EQUIPMENT SURVEYS
SHOULD REMAIN AT A MINIMJ;4 OF ONE EVERY THREE YEARS.

B, REFERENCE PARAGRAP:] tC. SURVEY TEAMS SHOULr CONSIST OF

PERSONNEL FROM THE MACOM HQ AND EACH SUBORDINATE ELF.MENT UNDER

THE'MACOM WITH ASSISTANCE FROM TRADOC WHEN REQUIRED.
C. REFERENCE PARAGRAPH 4D. SUBORDINATE ELEMENTS UNDER A

MACOM SHOULD BE ENCOURAGEO TO CONDUCT EQUIPMENT SURVEYS, RESOURCES

PAG c 2 RtJKGCVBO079 U'CLA ,
PERMITTING. CIMiANDERS S.-iJJLD '4AKE PERIODIC REVIEW ON THE

#MISSION ESSENTIALITY OF EQUIP.MENT. THIS CAN BE ACCOMIPLISHED
THROUGH USE IF EUIPMENT 4JRVEY TEAMS AS SPECIFIED IN AR 570-7.
3. THE FOLLCWING'C..MMENTS PERTAIN TO REFERENCE B:

A, REFERE.NCE PARA.RAPH +.A. LETTER REQUESTS FOR FOUIP.-IMNT
ARF SUi3tI'TTFO THROUGH USAClOC C04MAND CHAN?2ELS TO HQIJSACIDC. IF
THF ITEM IS NUT DA CONTRILLEO, HQIJSACIDC WILL-STAFF THE R:QU'-_.T
N!THIN TH: H USACIOC STFF AN-) oqRVIDE INSTRUCTIONS U
ACQJISITii'N OF Th IIE.A JPJ', CC'JPLETION (IF THE STAFF DFViE, ,
LETTER RF.QU STS CiR EQUIPAENT -- T IS DA CONTROLLED AOL S3a'1TT-D
BY HQUSACIDC TJ THE DA PRqPON%.',' 1S SPECIFICFD IN AR 310-49.

B. REFERENCE PARAGRAPH '*B. MMANDE-RS AT ALL LEVELS SHliUL)
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, * UNCLASSIFIED *

DPARTMETO1THE ARMYf

BE DIRECTLY INVOLVED IN THa TYPE, NUMBER AND COST OF EQUIPMENT
REQUESTED. BOTH AR-310-34 AID AR 310-49 SHOULD SPECIFY COM.MANIERRESPONSIBILITIES BELOW MACGJM LEVEL'IN REV:EWING, MONITORING, AND
APPROVING EQUIPMENT AUTHURIZATIONS. THIS IS PARTICULARLY
PERTINENT TO CTA- EQJIPMENT (AR 310-34) WHERE THE AUTHORIZED
ON-HAND QUANTITY IS BASeD ON A 801 AND NOT TAADS.

C. REFERENCE PARAGiRAPH 'IC. AS "IENTIoNCD IN PARAGRAPH 3B
ABOVE, ALL COMMANDERS MUST BE DIRECTLY INVOLVED WITH REVIEW AND

PAGE 3 RUKGCVtO079 UNCLAS
APPROVALPROCEU,.'RES. REVIEW AND APPROVAL GUIDELINES FOR
COMMANDERS-AT- UNIT" LEVEL (COMPANY AND DETACHMENT SIZE), BATTALION
LEVEL.-AND ON UP THE CHAIN uF COMMAND SHOULD BE SPECIFIED IN
AR'310-34 AND AR 310-49.

D. REFERENCE-PARAGRAPH -.D. REVALIDATION OF LETTER REQUESTS
FOR EQUIPMENT SHOULD BE A.A ON-GOING REVIEW. WHEN A REQUEST IS
SUBMITTED THROUGH CHANNELS, THE EOUIPMENT REQUESTED SHOULD BE
MATCHED--AGAINST THE CURRENT AUTHORIZATION DOCUMENT. IF-.THE M ACO ,HAS AUTHORIZATION1 ACCORL'"' S TO 310-49, TO IMAKF TAADS CHANGES,
THEN THE UNIT SHOULD BE NOUIFIED BY THE MACOM TO EFFECT SUCH
CHANGES TO THEIR TAADS OJCUMENTS. FOR ITEMS WHICH ARE DA
CONTROLLED, PROCEDURES OUT..INED IN CHAPTER 2 OF AR 310-49 WILL
APPLY.

E. RFFERENCE PARAGRAPH 4E. JUSTIFICATION CRITERIA SHOULD
INCLUDE IN ADDITION TO CRITERIA LISTED IN AR 310-49, STATEMENTS
TO SUPPPORT THE ABSOLUTE NECESSITY FOR THE ITEM. IT SHOULD BESTATED IN DETAIL WHY THE J.41T'S MISSION WILL-NOT BE M4ET IF THEITEM IS NOT ON4 HAND.

•F. REFERENCE PAR'AGRAPH 'tG. USACIOqC CENTRALLY STORES EQOIPMENT
USED PERIODICALLY. EQUIP.3d,IT IN THIS CATEGORY IS SPECIAL

PAGE 4 RUKGCV83079 J.'CLAp
INVESTIGATIVE TYPE E}QUIPkic ,T FOR MISSION UNIQUE REQUIREMENTS.
ITFMS ARE REI.AI,4ED T Pd3 LEVEL AND HAND RECEIPTE0 TO SPfCIAL
AGENTS ON AN AS REQUIAED JASIS. CENTRAL STO,,AGE OF PERIODICALLY

344
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* LNCL ASS I FI ED

DEPARTMENT OF THE ARMY
PE-NTAGON TELECOMMUNICATIONS CENTER

;FD SPECIAL INVESTIGATIVE EQ!'JIPENT PROVIDES FOR CE"'T'ALIZED

C.)NTROL AND DISTRIBJTIU.'Y AID MAXIMUM EQUIPMENT UTILIZATION.

4. POLICIES ANt) PROCEUJRE$ IN AR 310-34 AND 310-'9 AS THEY

PERTAIN TO USACIOC ARE AD=tUATE. THERE ARE NOT USACIQC
;'IPPLEME.NTS TO AR 310-34 A4D 31l0-4q.

5. RECOMMEND CONSIDERATION BE GIVEN TO INCORPORATE INTO a

,FPARATE CTA, COMMON ITE'P.A OF QUIP'ENT REQUIRSD To SUPDOPT TH r-

LAW ENFORCEMENT COM:UNITY. ALSO RECOMMEND THAT HIGH Cr)ST ITE'.S

OF EQUIPMENT REQUIRk:J TO zJPPORT THE LAW ENFORCFMENT CG'4'4UNITY -E
STANDARDIZED AND REFLE TEJ IN SB 700-20. THIS Ii':CLU)ES _QUIP-.ME;JT

SUCH AS THE NEW STATE OF THE ART CAMiERA EQUIPMENTv CONJCEALABLE
PROTECTIVE-CLOTHINGt PERSJ.NEL ELECTRONIC WARNING DEVICFS, NIGHT

VISION EQUIPMENT, VARIOUS TYPES OF KITS REQUIRED TO SUPPORT THE

INVESTIGATIVE MISSION.
RT-

ACTION ADDRESSEES

006 DALO
00006 TOTAL NUMBER OF COPIES REQUIRED
00079
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DEPARTMENT OF THE ARMY

UNITED STATES MILITARY ACADEMY

WEST POINT. NEW YORK 10996

MACO-H APR 2 1978

SUBJECT: Review of Equipment Survey Process

HQDA (DALO-ZXT)
WASH DC 20310

1. Reference your message, 051852Z April 78, subject as above.

2. Per your request, the following comments are provided:

a. It is recommended that equipment surveys be required at not
greater intervals than two years.

b. Survey teams should include personnel who are technical experts
or have sufficient expertise to identify equipment.

FOR THE SUPERINTENDENT:

rTM.PARTINLTC, AGC
Adjutant General
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DISPOSITION FORM
Fee use of this fermy eoo AR 340.15. the propuent eg.cy to TAGCKN.

REFERENCE OR OFFICE SYMBOL SUBJECT

NGB-ARL-P Review of the Equipment Survey Process

TO FROm DATE 2 MAY lC-' CMT1
DLZ NGB-ARL OPT Reeder/adr/54068

1. References:

A. DALO-ZXT msg 051852Z Apr 78, SAB
B. AR 570-7&

2. Reference B is not applicable to the Army National Guard. However, ARNG
has requested an equipment survey team from FORSCOM on two occasions. The
second FORSCOM survey is scheduled for 14-23 May at Fort Irwin, CA and will
be attended by a representative of the ARNG Logistics Division. Following
this 'survey, an evaluation to determine if the Equipment Survey Program has
applicability to the ARNG will be conducted.

FOR THE CHIEF, NATIONAL GUARD BUREAU:

olonel, GS
/ 4 'hief, Army Logistics Division
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• F....* c.,tls fo:N. see AR 340-15. the prapoet agncy Is TAGCEN.

NGB-ARL-P Equipment Authorization Policies and Procedures Revi w

TO DALO-ZXT FROM NGB-ARZ-A A
, . . MAJ Sempek/njj/54068"

1. Reference DALO-ZXT message 051845Z April 1978, subject as above.

12. The referenced message requested comments on nine areas relative-to equipment
authorizations under the Army Authorization Documents System (TAADS). NGB in its
role as a MACOM TAADS proponent, reviews, approves and publishes changes to ARNG
' uthorization documents. Currently, NGB manages 540 MTOE and 320 TDA authorization

Spec~fic-comments were requested on the following areas:

a. Letter requests review procedures at installation, MACOH and DA level.

COMMENTS: Letter requests for changes in equipment authorization originate at
tnit.level. <These requests are reviewed at State level by the TAG and the USPFO.
i*NB revidws approximately 15 to 20 equipment changes weekly. Each request is subjected
to a com~lete logistical review for justification and compliance with DA and NGB equip-
ment~authorization policies. --

.'Uh. Changes in command channel review and-,approval procedures.

-0MMENTS: None.

c, -Command awareness of type, number and cost of equipment requested.

COWNS' The Army Logistics Division maintains internal data on the type and
frequency of requests for changes in TAADS equipment authorizations. Costs are con-
sidered kor TDA equipment changes; the least expensive equipment that will perform
the function is selected for TDA equipment applications. For MTOE equipment changes,

NGB app.oves requests that are in agreement with the DA published Base TOE. Where
possible, -ARNG MTOE equipment authorizations are closely aligned with the Base TOE.
Excepktqns.in.this policy are dictated by the availability of certain types of equip-
ment such as coumunications and high mobility vehicles. In some cases, the preferred
item.s-nqt:available to the ARNG; therefore, an alternate type of equipment is docu-

mented in the MTOE.

d. Establishment of revaldation procedures for approved letter requests for
equipment after a speeific period or TOE series change:

COMMENTS: NGB distributes updated MTOE and TDA documents to the field on an
annual basis. Letters of Authorization are invalid upon receipt of the updated
authorization documents.

e. Justification criteria:

COMMENTS: Justification for equipment changes is the most important but least
understood aspedt of the letter request procedure. The requestor is guided by the
general information in paragraph 3 of Chapter 1, AR 310-49 and by APpendix C of this
same regulation. For specific equipment authorization policies the requestor and

DA M R 49 PLACES 00 FORM 96, WHICH IS OBSOLETE. *GPO-197-SGS.4~26

DA-", 249 
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NGB-ARL-P
SUBJECT: Equipment Authorization Policies and Procedures Review

analyst refer to AR 310-34. The general criteria on "thow-to" justify 2quipment
could be clarified in the regulation. NGB has updated its supplemental instruc-
tions to include "how-to-justify" guidance. An improved edition of this guidance
will be published later this year as a NGB TAADS Handbook.

f. Cost Analysis Procedures

COMMENTS: Requests for additional equipment are analyzed for validity of
the requirement. The established requirement "tdrives"t the authorization system.
Cost analysis is not used in the decision process. Within the parameters of this

viewpo.nt, the least expensive equipment is selected to meet the requirement.

g. Storage centralization of subordinate unit items used periodically.

COMMENTS: Selected major end items and weapons systems are prepositioned
and maintained at Mobilization and Training Equipment Sites (MATES) fon use of
by owning and other units during Annual and Inactive Duty Training. This concept
would be difficult to implement for other authorized equipment as most ARNG units
are located in self-contained but widespread unit armories. In some cases an
MTOE battalion has subordinate units in several armories throughout the State. All
equipment, other than equipment at the MATES, is positioned and accounted for

by the unit (s) in the armories.

h. Adequacy of other policies in AR 310-34 aad AR 310-49.

COMMENTS: None.

4. Published supplemental material referred to above is not available for sub-
mission with this reply. Copies will be submitted upon publication of updated

material to the field.

FOR THE CHIEF, NATIONAL GUARD BUREAU:

' ~ MON .BO
olonel, GS

Chief, Army Logistics Division
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DEPARTMENT OF THE ARMY Mr. Glassman/is/879-6941
U.S. ARMY COMMUNICATIONS COMMAND

rORT HLJACHUCA, ARIZONA 056 13

0 3 MAY 1978.
CC-FD--OAUA

SUBJECT: Review of ,he Equipment Survey Process

HQDA (DALO-ZXT)
WASH DC 20310

1. Reference is made to message, DALO-ZXT, your headquarters, 051852Z Apr 78, sub-
ject as above. Following is this command's response to paragraphs 4a through 4e as
requested in cited reference.

a. Paragraph ha. The 3-year length of time between surveys is adequate. Out
of cycle surveys are authorized to be conducted when required due to reorganiza-
tions, identifiable equipment problems, etc.

b. Paragraph hb. Survey of MTOE units other than General Support Forces (GSF)

is being accomplished if they have an augmentation TDA. The MTOE equipment is con-
sidered to be sure that there are no duplications between what is authorized in the
.MTOE and augmenting TDA.

c. Paragraph 4c. The USACC equipment survey team consists of one GS-12.

d. Paragraph hd. The establishment of teams below MACOM level would require
additional manpower and would not provide any significant benefits.

e. Paragraph 4e. No input to other areas has been gathered.

2. At inclosure 1 is USACC Supplement to AR 570-7 as requested in paragraph 5 of
referenced message.

FOR THE COMANDER:

1 m ,l SAMUEL G. CONLEY, JR.
as Colciel, GS

S ACco:'$ for Force Development
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DEPARTMENT OF TN.E ARMY
HEADQUARTERS US ARMY MATERIEL DEVELOPMENT AND READINESS COMMAND

5001 EISENHOWER AVE., ALEXANDRIA, VA. 22333

DRCIS-S 3 May 1978

SUBJECT: Equipment Authorization Policies and Procedures Review (S: 30 Apr78)

HQDA (DALO-ZXT)
WASH DC 20310

1. References:

a. Message, DALO-ZXT, R051854Z Apr 78, subject as above.

b. Telephone conversation, Major J. T. Roberts, DALO-ZXT, and Mr. E.
Sprague, DRCIS-S, 27 April 1978, subject as above.

2. Forwarded in accordance with the above references. Comments keyed to
paragraph numbers of referenced message follow:

a. 4A. The letter request review procedures at installation/MACOM
and HQDA level are considered adequate. The feature that was particularly
advantageous to the user prior to implementation of the management of
change study was the authorization for procurement as soon as the item
appeared in an approved IAR-B. This command had experienced 60 day turn-
around time. The present system of procuring only after receipt of an
approved TDA (restricted to two updates per year) improves the Army pro-
graming and budget functions, but causes the user to attempt to circumvent
the regulatory requirement. Recommend that the letter request procedures
be continued. This method allows for a more detailed review of the justi-
fications, as the workload is spread throughout the year, and it faciii-
tates the TDA semi-annual update.

b. 4B. DARCOM commanders have centralized equipment management,
which assists them in keeping abreast of equipment authorization, ac: Isi-
tion, accountability, utilization and maintenance. DARCOM Installa,. :;s
and Services Activity and major subordinate commands conduct survey, i d
reviews, which result in command letters from headquarters advising
performance. DARCOM installation commanders make semi-annual walk-
through reviews to ascertain utilization and maintenance of equipme
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Maw

DRCIS-S
SUBJECT: Equipment Authorization Policies and I- lures Review (S: 30 Apr

78)

c. 4C. Command channel and approval procedures, although adequate,
were more responsive to the customer when an approved IAR-B could be used
as authorization to procure.

d. 4D. Revalidation Procedures. DARCOM equipment utilization manage-
ment provides for revalidation through Command Equipment Surveys (CES),
Command Equipment Management Program Reviews (CEMPR), and the yearly
authorization property book reconciliation.

e. 4E. Recommend that justification criteria for equipment be contained
in AR 310-34 rather than in both AR 310-34 and AR 310-49 (DA Forms 2028
attached).

f. 4F. The cost analysis requirement in paragraph 3-15a, AR 310-49, is
interpreted as consideration of cost prior to establishing the authorization
for the least expensive item that will satisfactorily perform the function.
Formal cost analysis documentation required only if specified by another
regulation (e.g.; AR 235-5 and AR 340-22). Staffing is insufficient to
perform formal cost analysis on each letter request (DA Form 2028 attached).

g. 4G. DARCOM has established central equipment pools, which enables
greater visibility and reduction of this type asset. These items are re-
viewed by CES/CEMPR teams and during Commander/Equipment Manager walk-
through reviews.

h. 4H. Policies in AR 310-34 and AR 310-49 are considered adequate.

FOR THE COMMANDER:

Chief, Services Division
Directorate for Installations
and Services
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* UNCLASS IFIEO

.... .

DEPARTMIENT OF THE ARMY ---t-
PENTAGON TELECOMMUNICATIONS CENTEI z:. - *.

CD)SN SCD12c3 ?CN = 78123/i789d TOR 7&).232227-

RTTUZYUW RUKLJAR0386 123143E-UUU--RUEAOWO. .._,1 .

ZNR UUUUU ______L_-
R 03143OZ MAY 78 PdS K-' __"

F4 C"RDARCOM ALEX VA l/DRCIS- -/

TO OA WASHOC 1IgALC-ZXTII i I_,_.
d T L l' " ,

UNCLAS "'

SUBJ: REVIEW OF THE EQUIPMENT SURVEY PROCESS .-

A. PROPER COUNT PESSAGE CALC-LAr J51852Z APR:_78, SU9JECT AS ABOVE.

COMMENTS KEYED TO SUd-PARAGRAPHS IN PARA 4 REFERENCED MESSAGE. FOLLOW.
A. LENGTH OF TIME BETWEEN SURVEYS. N0 CHA3:E IS RECOMMENED AS

RESOURCES WILL NCT PERMIT MCRE FREQUENT SURVEYS.

B. SURVEY LF READINESS REPORTING ELEMENTS (SURVEY LIMITED TO
NON-TOE REQUIRED, AUTHCRIZEL EQJIPMENT). NOT APPLICABLE TO DARCOM AS

MP COMPANIES, CALIdRATION, AND US ARMY BAND ARE ONLY TOE'S ASSIGNED.
C. MAKEUP OF SURVEY TEAMS. TEAI COMPOSITI3N SHOULD BE AT THE

DISCRETION Or THE*MACCM AND BASED ON EQUIPmElT DENSITIES AND TYPES
OF EQUIPMENT. EQUIPPENT/SUPPLY/AUTHRIZATION SPECIALISTS SHOULD

BE INCLUDED.
0. ESTABLISHMENT CF TEAMS AT LEVELS OTHER THAN, AND IN ADDITION

TO HQDA MACOM. TEAMS AT MAJOR SUBORDINATE COMMAND/INSTALLATION
LEVELS WERE MSC/IL INITIALLY ESTABLISFED AN) PRIVED INADEQUATE.
THE '4SZ/IL PERSONNEL ARE CALLED UPfiN TO PROVIOE MEMBERSHIP r3 SUBJECT
SUVEY TEAMS.

E. OTHER AREAS. ThE CHANGE IN PROCEDURES ^UASED BY THE MANAGe-

4ENT OF CHANGE STUDI IMPLEMENTATION ALLOWING ONLY TWO SUB4ISSIONS
PER ACTIVITY DURING A GNE YEAR PERIOD 'AKES IT IMFERATIVE T.iAT
SCHEDULING OF CES eE CLOSELY MCNITORED TO ACHIEVE OINI-MU4 DELAY IN
TOA UPDATE. IT IS RECCMMENDEO THAT AN EXCEPTION TO THE TWICE YEARLY
UPDATE BE GIVEN FOR CE PROCESSING SO THAT :ES IESULTS ARE TIMELY
AND EFFECTIVE. SINCE THE SURVEYS ARE CONCUCTED TRI-ENNIALLY, WORK-
LOAD WOULD NOT BE EXCESSIVE.
BT

ACTION ADDRESSEES
006 DALO
00006 TOTAL NUMBER OF CUPIES REQUIRED
40386

*********'*~* *********** PAGE 01
* UNCLASSIFIED * C31433Z MAY 73

*, RUKLDAR/0336
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oEPARTMSNr OF rH=- AFR.IY\ .-- 1
PENTAGON TELECOMMUNICATIONS CENTSRE\l

CDSN =SCDO9,t MCIN = 78125/U27t)O TORV~r.71250317L
RTTUZYUW RUHHHM'A3L57 2C~ ~L--tAA~.--
ZNR UUUUU
R 05011OZ MAY 7a
F-4 CORUSASCH FT SI-AFrER h-l //AFLV-DI-SJ//
TO RLJCLHTD/Ci)R FCASCCP FT ?MCPz-.RSCJN C-A //AFL G-SSI/
INFO RUEADWD/: CA WASH UC //DALu-,LXT//
RUHHBHA/CDR 25fh INF CtV SCh-LFIELO BKS HI /i4iFV3-tGS//
RUHHBHA/CDR 45TH SP7 GP SL~HCFIELU 6K<S HI // iPZV'-FF-EGL1/

ZEN/CDR IX CURPS IALG) FT DEkU -SY mi .*

U NC LAS
THIS IS A PRijPEiA CCLNT MSG
SLJBJ PROPERTY ACCOUNTAL31LI'v FCik JISCRETIONARY COMPONENTS OF END
ITEM-; AND ORGANIZATIONAL U.LLTHING A;40 EQUIP4E'JT (OCE)
A. UR 082528L MAR 76 (U)
B. UR 062040~Z FE8 78 (U)
C. UR 1318201 JAN 7d (U)
1. REVIEW OF- ULSCRE71CNARY ITEMIS kECUI RED 63Y REF A HAS BhEEN
COMPLETED. WHILE NO ADD ITICNAL FtJ.'DIN; REZLJIIEMENTS WERE G:E'NERATED,
S0ME EXCESSES wERE ICENTIFIED FOR TUR~N IN.
2. REQUEST CLARIFICATION U, PARA .ij REF 8BAND PARA 5, REF '., PER-
TAINING TO APPRU~PPiIATt LtVtL LuF DETEkM'ATIJ4 OF DISCRETIONARY
ITEMS. SPECIFICtLLv, CG;- 'cLcGATICN O'rF AdrTHURITY APPLY EOUALLY-TaO
c OMAND ERS Ofj ftt$ TA LLAI UN S OVial UNS ANDO SEPARATE BRIGADES?:
CLARIFICATIO.N IS RECUIRLD SINLL THt ARMY ELE4IENrS IN HAWAII INCLUDE
C3,44ANDERS AT INSTALLATILN (LSASCH) , CIVISION (25TH INF) Amo
SFPARATE BRIGAL3EIS) (4Th SPI 6P A,4Ui IX CORPS (AUG) LEVFLS AND
EACH WOULD HAVE ThIS AUTF.LRITY. PURTFER, 4RITTEN DELEGATIONI WOULD
8E REQUIRED ONLY UELCH% Tk-kSE LcVcLS CF COMMAND.
3. YOUR EARLLEzf Ht:PLY io4ILL 6E AtiPriECIATE).

BT

ACTION AuOESEES
006 OALO

INFORMATILN ACCAESSELS

00006 TOTAL wPB?~ER~ LF LuIE RE4.U1REJ

~ EPAGE 01
LNC L A~oS 1F ID 05011OZ MAY 73

R IJHHH M4 /05 7
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U tC L A bz F TO 0
****#****4c v* ****t

1VZpA~RMCK: OFPWE ARMY
UVIAGQNTELECOMMUNIGATIONSCMMT

CDSN SCD16j3 FMCh 2/z TOR = 7d1Z81622
RTTEZYUJW RUDhA,4A66t1 128 154-LEE--k LEAD iD. 1
Q 051915Z MA t 7c
FM CORlIJSCCO Ah-. VA lliARM-z~l/
TO RUEADWfl/DA hASFL-C //LALL-tATi/
BT

UNCLAS E F T C
SU8J : RFVIEA .jF 7h :% .JIFMrgNT z),wVtY PRCCtSS

1. 14W REF Tt FCLLnl~rtL ikE...UvMbwjT IONS ARE PROVIDE0,0
A. IN THE IN'TErAEST CF i: LNLMY #4t L6TAINING MAXIMUM UTILIZATION
OF ASSIGNED PER.,CNNE'L THiS L6Ui'lANO hAS FCUiiO IT COST EFFECTIVE To.
COMBINE EQU1IPMbNT ANL3 PANFL~tA SLemVEYS wHERE AiND WHEN FEASIBLE. TO
PER-4IT .MAXI:4UJ FLEXICILITY RcCu4tidDL THiAT THE TIME FRAME BETWEEN~
EQUIPMENT SURVtYS 6E L)OUGHT IN LIN~E W!TIF THAT FOR MANPOWER SURVEYS
(PARAGRAP, 3-ICI AR 557C-4 FLcJ
8. AGREE *.Ifh bURVtYING KEA)DIv#ESE: eEPURTING ELEMENTS (LIMITED TO 4
NON-TOE REQUIRrCt ALThCi'.ti. E..UlklMNT).
C. COIPOSITIus4 GF SL~t ItM SHuUjLD BE AT THE DISCRETIJN OF THE
MACOM COMMANDER~ I.Ai PA8A 2-4 AR 57u-'7.
D. ESTABLISHvchl CF 1EAJ S tl LLVCL.' CTHER THAN MACOM SHOULD BE
AT THE DISCREIIujI t.F WhE 1ACUL1 IL;AMAtNLER.
2. THIS HQ HAb tLEC1ED hd T TL Iz~UEt ANY SUPPLE4ENTAL MATERIAL
TO AR 570-7.
3. PARAGRAPH 2-liC GF AR 57iC-7 s'4utLO BE DELETED SINCE US ARMY
SECURITY AGENiCY FLESLLNATEL u,,,. IiiELLICENCE AND SECURITY COM4IANO
NO LONGER MANAGt 6-46 IrhM4.-

BT5 T:ICL SM
06ACTICN. AOCIRESSEES TASIA
0 DALO"I

00006 TOTAL NuM~EE CF LPI S XwUi KED 
-SMS

4,XA-C TST M

AV TSE

PL TSP S!!)

PLjS SAC RM)

PL'7 SRn

PLJR SAA Rl

PLF SA PM !I

~ RMP

* jI'LLAzS cF T 0 * 05191 Z MkAY74

*****~#'*'*~355~~77



DEPARTMENT OF THE ARMY
HEADQUARTERS

UNITED STATES ARMY COMPUTER SYSTEMS COMMAND

FORT GELVOIR. VIRGINIA 22060

CSCS-SLL

SUBJECT: Equipment Authorization Polieies and Procedures Review

HQDA (DALO-ZXT)
WASH DC 20310

1. Reference your message, DTG 051854Z Apr 78, subject as above.

2. Our response is keyed to paragraph 4 of referenced message.

a. Paragraph 4a through 4g and paragraph 41: No comments.

b. Paragraph 4h (Adequacy of other policies in AR 310-34/310-49).

(1) After having read the DAIG Report of the Special Inventory

conducted during 1977 and the separate Proper Count messages of the DAPATF,

it appears that CTA property accountability, or the lack thereof, poses

inventory problems at all levels.

(a) Controlled equipment is documented by individual LIN

in Section III of the TAADS document and usually is adjusted (or should

be) when personnel levels are adjusted.

(b) Property Book Officers are required to reconcile the

authorized allowances recorded on property book pages with the authorized

allowances in the applicable HQDA approved authorization documents, ann-

ually lAW para 2-17.1, AR 710-2. There are indications that if these
reconciliations are being performed properly, the results are still less
than satisfactory.

(2) Recommend consideration be given to establishing a policy

that requires reconciliation of all property on the property book when- "
ever the TAADS Document is changed, but at least annually. BOI for CTA

property is normally associated with individuals by skill or MOS and

excesses may be generated by personnel adjustments. Thus, both personnel

and equipment levels should be adjusted simultaneously.
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CSCS-SLL
SUBJECT: Equipment Authorization Policies and Procedures Review

3. A copy of our USACSC Supplement 1 to AR310-49 is at Incl 1 for your
information.

FOR THE COMMANDER

1 TIcl AARON G. REAMES
as LTC, GS

ACofS, G4
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VM DEPARTMENT Or- THE ARMY
HEADQUARTERS U.S. ARMY MILITARY DISTRICT Or WASHINGTON

FORT LESLEY J. McNAIR
WASHINGTON. D.C. 20319

ANLOG MAY O 9 1978

SUBJECT: Department of the Army Property Accountability Task Force
(DAPATF) Requests for Comment

HQDA (DALO-ZXT)
Washington, DC 20310

1. References:

a. HQDA message //DALO-ZXT//, subject: Review of the Equipment
Survey Process (S: 30 Apr 78), 051852Z Apr 78.

b. HQDA message //DALO-ZXT//, subject: Equipment Authorization
Policies and Procedures Review (S: 30 Apr 78), 051854Z Apr 78.

2. The following comments/reconmendations are forwarded pertaining to
referenced messages:

a. It is considered unnecessary to establish more teams at any level
for the purpose of property accountability. At the present time the DAIG,
MDWIG, Equipment Survey Team, Command Logistics Review Team and Maintenance
Assistance and Instruction Teams are all involved in inventories, inspec-
tions and surveys at command authorization through user levels. More teams
would place an additional burden on user personnel as well as tax the
command's resources of personnel knowledgable in this area. There are no
identifiable property accountability gains that would accrue from the
infusion of more teams.

b. It is recommended that the DA approved letter request be accepted
as authority to requisition equipment. This action is imperative now thnat
authorization documents are only updated bi-annually.

3. AR 310-34, AR 310-49 and AR 570-7 furnish sufficient guidance for
authorizing and documenting equipment and conducting equipment surveys.
No changes are recommended.

FOR THE COMMANDER:

ONALD L. ~4RT
Colonel, GS
Deputy Chief of Staff, Logistics
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L* L LA s E F T 0 *

DEPARTMENT OF THE ARMY .. 71
PENTAGON TELECOMMUNICATIONS CENTER I

DSN = SCD21O PCh = 78.3C/1tidL TOR =. 78L302018 .

,TTEZYUW RUDHAAACS52 1302Gl6-EEEE--RUEAD.D.

!NY EEEEE
I 09135OZ MAY 78
F.4 CDRINSCOM AHlS VA I/IAHII-SA// I
TO RUEADWD/DA WAShCC l/CALO-LXTII/
BT

UNCLAS E F T 0 " I

SUBJ: EQUIPMENT tLIHCRILtT1CN PLLICIES AND PROCEDURES REVIEW -
A. DA MSG, OALO-LX, C51654Z APR 78 (U). , "i-

1. IAW REFERENCE Ti-E FOLLOWING COMMENTS ARE PROVIDED:
A. CONCUR IN CURRENT REIEW PROCEDURES. THIS.HQ STAFFS ALL

REQUESTS WITH THE STAFF ELE14LNI HAVING THE TECHNICAL EXPERTISE IN
A PARTICULAR AREA Ch CTHER THAN NAT ICNAL SECURITY AGENCY DIRECTED
MISSION ITEMS.

B. COMMANDER AWARENESS CAN dE ACCOMPLISHED BY HAVING THE UNIT
COMMANDER, BELOW AACCP, IITIATING ThE REQUEST TO PERSONALLY SIGN
LETTER.

C. COMMAND CHANNEL REVIEW PROCEDILRES SHOULD BE AT THE
DISCRETION OF ThE PtCLM CCM)-ANCER.

D. A VIABLE ECUIPP.ENT UTILIZAT16N SURVEY WOULD NEGATE THE
REQUIREMENT FOR REVALICATILN OF APPROVED LETTER REQUESTS FOR OTHER

THAN READINESS REPRIING ELEMENTS.
E. AGIEE WITH JLSIFICATIC-N CRITERIA AS ESTABLISHED IN

AR 310-34.
F. CHANGE FIGURE h-l, APFENDIX H, AR 310-34 TO INCLUDE A

COLUMN FOR UNIT COST. THIS hOULD ASSIST THE COMMANDER IN AWARENESS
AND COST ANALYSIS.

G. ITEMS USEU FERICDICALLY SHCULD EE CENTRALLY STORED.
H. AGREE WITH POLICY AND PROCEuUKES AS CURRENTLY STATED IN

AR 310-34/310-49.
2. PARA D-3E2, APPENDIX 0, AR 310--49 SHCULD BE DELETED SINCE US
ARMY SECURITY AGENCY REII-SIGNAIED USA INTELLIGENCE AND SECURITY
COMMAND IS NG LChGER A MISSICN ASSIGNEE AGENCY.
BT

ACTION ADDRESSEES
006 DALO

INFORMATION ACCRESSEES
012 DAMO
00018 TOTAL NUMBER LF OLFILS REQUIRED

*** ************ ****** PAGE 01

* N LCLASS E F T 0 * 091350Z MAY 78
9RU!)HAAA/0952
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4* L* A.*S I F lb E

I ... ....,-

DEPARTMENT OF THE ARMY ,PENTAGON TELECOMMUNICATIONS CENTER . ;

CoSN SCOL8 /'CA = 76151/06423 TOR = 781511019
RTTUZYUW RUAGAAt435 15I11CL-UULL--RLEACqD. .
ZNR UUUUU,
R 310131Z MA'I 76 *,.,

FM CDR USAEIGh7 SEELL .. -,±SIJ .
TO CA WASH' ./rilCALLC-S ILALL-LXTIVAI.C-F'L/I '.

BT

UNCL AS

SUBJ; ACCOUNTING FCF LEASEE/RENiTAL PRCPERTY-......---........
A. PARA 1-9A, AR 13!-5, 22 IVAV 74, SLEJ; PROPEKTY ACCCUNTABILITY,
GENERAL PRINCIPLES, FLLICIES ANU bASIC PROCEDURES (U)

YOUR DAMO-FCL 1 1}551 Pt'v 78, SUEJ; PCLICY CHANGE FOR
DOCUMENTING R-NIAL/LEAStC ECLIFlv.E,, T IN TAADS (CHANGE TO-AR 310-49)
1. THERE APPEARS TO EE SU4E CuNFLICT EETWEEN CITED REFS. DOES REF
BRAVC MEAN THAT FEhI1L/LEASL (ChTRACT WILL NOT BE RECORDED ON
PROPERTY BOOK OR lhJA REIAAL/LEASE PFCPERTY WILL NOT BE RECORDED ON
PROPERTY OOK OF TI-A NEITi-ER WILL BE RECORDED ON PROPERTY BOOK?
2. IF PROPERTY ECCK IS NCT AFPiLPR1ATE ACCOUNTING METHOD FOR DRENTAL
RENTAL/LEASEEQUIFMEAl IN LSE, khAI IS APFRIOPRIATE ACCOUNTING
METHOt AND WhAT- 15 £1ECTTIVE ThAT SETS FORTH APPROPIATE
PROCEDURES? NEIli-EA FEF'CITES AFFRL.PFIATE DIRECTIVE NOR
ACCOUNTING METhEf.

ACTION ALURE!SEES
006 CALC

INFCRO'TICk t£CFEISEE!
012 DAMO
00018 TOTAL hLkEEF IF CLPIES AEwUIPED
4435S

*,*4.*4*****.,*,,******* PAGE 01

* LN4LASSIFIEG * 310131Z MAY 78
**44*************** RUAGAAA/4359
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Chapter 17

Cash Collection

1. Recommendation 6M. Eliminate the cash collection voucher except
for the cash sale hand tools program because of its redundancy to the

more effective statement of charges system.

2. DAPATF actions: Volume Page

3. MACOM responses: Page Tasking Ref

Covered under Recommendation 6o,
Report of Survey.

V

t -t
*
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Chapter 18

Medical Supply Accountability

1. Recommendation 6N. Bring medical supply accountability txider a
tighter system of control that more closely parallels that of the
rest of the Army, while recognizing the circumstances peculiar to
hospital operations.

2. DAPATF actions: Volume Page

a. Proper Count Flasher Message No. 5, DTG
301406Z Nov 77, Accountability of Hospital Duty
White Uniforms (Male). 1 13

b. Proper Count Message, DTG 232000Z Dec 77,
Hospital Duty White Uniforms. 1 56

c. Proper Count Message, DTG 232001Z Dec 77,
Accountability of Hospital Duty White Uniforms. 1 58

3. MACOM responses: ae Tasking Ref

a. Message, CDR USAMEDCOMEUR, DTG 281400Z

Apr 78, Hospital Duty White Uniforms. 364 2a

b. Message, CDR USANMA, DTG 161500Z May 78,
Accountabilitly of Hospital Duty Uniforms. 365 2a

c. Message, CDR 0SC, DTG 121625Z Jun 78,
Issue and Control of Hospital Duty White Uniforms. 366 2a

tt
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* UNCLASSIFIED- -

4: O~EPARTMENT OF THE ARMY --~~
PENTAGON TELECOMMUNICATIONS CENTER.

CDSN =SCD?85 ACN =761L18/15513 TOR = 78-1-182041 - --

-RTTUZYUW RUFDAA44323 11821 )'3-UUUU--RUEAO.
ZNR UUUUU'%
R 281400Z APR 78
P1M CDR USA:IUDJIEUR HEIDCL3ERG GERMANY /IAEMLO-SO//
TO RUEADWD/H L1A WASH DC //JASG-HC// '
INFO) RUEADWD/HQOA WASH "' //DASG-HCL// V1
BT

UNCLAS
SUBJECT: HOSPITAL DUTY WHITE UNIFORMS
A. 04 MSG0, DALO-ZXT, OTG 301406Z NOV 77, SUBJ: ACCOUNTABILITY OF
HOSPITAL DUTY wHITE 1UNIFOR,-iS.
B. CTA 8-100
1. THE NEW CTA 6-3i0, DTJ 23 MAR 78 STILL LISTS SUBJ ITEMS AS EX-
PENDABLE WHICH SE-EMS IN JJNTRAVENTION TO DA POLICY ANNOUNCED IN REF
ALPH A,
2. PLEA5E CLARIFY.
BT

ACTION ADDRESSEES
004 DASG

V INFORMATION ADDRESSEES
006 OALO
00010 TOTAL NUMBER OF COPIES REWIRED
#4321.

364
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UNL~'LLAoS i FIEC D~..-L

DEPARTMENT OF THE ARMY I

PENTAGON TLECOMMUCATIONS CENTR
CDSN SCD044 tVCN = 7613611784t5 TOR = *761362054 .
RTTUZEXW RUECRCE2252 1361k2-LLUL--RUEADD. I , ,
ZNR UUUUU -, -

R 161.50O)Z MAY 78 iEX

F M CDR USAMMA FT DEIRICK I"D/ISGIMiA-LCT// - ITo IG 7485 .. .

AIG 7486 I.
AIG 7487

AIG 7488 "- /
INFO RUEAflWD/h,-LA W S. DC // ALu-T aI/CALU-ZXT/ I1/ " 1
'NCL AS .... . .--.

SGM4 a-LDT 7547
SUBJ: ACCOUNTABILIT' CF hCSFITAL DUlY WHITE UNIFORMS
A. PROPER COUNT FLASI-ER MSG Nu 5 JTU C71936Z DEC 77 SUBJ AS ABOVE.
8. AR 40-2.
C. AR 710-2.
r. HSC REG 7GO-7 (1 CCI M)
I. FFF 1 JUN 78 1WE APMY PASTER LATA FILE (AMDF) WILL REFLECT THE
HOSPITAL DUTY AHITE LNMFkM (HDWU) AS NCNEXPENDABLE (NX). THE HDWU
PARE IDENTIFIEO IN (FE FEDk-RAL SUPPLY CATALOG 6532-IL DATED 1 NOV
77 AS:
SMOCK, MED ASST IANS - INCEX NUMbEF 1010 THRU 1035
TROUSERS MED ASST MEN'S - INODEX NUMBER 1160 THROUGH 1340

2. ACTIVITIES ShFEUL IhSLi b i1hU AKE ACCOUNTED FOR AS NX JAW ABOVE
'EFERENC ES.
3. THIS INFO SHCULC EE 0f7.jSEfJIiATED TG ALL PROPERTY BOOK OFFICERS
AND AEDICAL SbPFLN CFFICLPS.
91T

ACTION AUCRESSEES
304 OASG

INFORMATI0,i tCCSE.SEE;
106 OALO
00010 TOTAL NLNBEE CF L.LFIF-S Rt .UIFEO

42252

** * ** - ********~ PAGE 01
L*LKbLA SiFIE0 * 161500Z MAY 78

-**** *-*- RUECRDB/2252
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4 UNCLASSIFiE *

-S LE 1DEPARTMENT OF THE ARMY
PENTAGON TELECOMMUNICATION'S CFNTER Zl2-.t ssi -XA TLST L . ,M M_

TH CL rF ,;: t,,,lw W
AV TSP SML

CDSN =SCD527 dCh = 78i64/j2b16 TRoi =______P T Sm
RTTUZYIJW RUWTNFA228C 1631ECE-UUUjLr-LSADhD, PLW SAC RM.
ZNR UUUUU PLS SAB RMB
R 121625Z JUN 78 -

FM CDRHSC FT SAM HOLSTON TX //HSL-SC/I P 1 -AA RM2
TO AIG 7468 pl.__;SA RMI
INFO RUEADD/DA ~ASH.C IlCA:.b--HCLl/ I RMP

UNC LAS
SUBJ* ISSUE AND CCtTRGL CF HOSPITAL CUTl WHITE UNIFORMS
A. 4SG, DALO-ZXT, lz2303Z MAY 78
B. AR 712-2, wIrh C 4
C. HSC REG 7UC-7t S SEP 77
0. MSG, DAMO-FOU, 152226Z AUG 77
i. REF A CHANGEC THE ACCGLNTING SYSTEV FCR ORGANIZATIONAL CLOTHING
AND INDIVIDUAL EUIP (OCIE) ITEMS LONTAINED IN CTA 53-910. CLOTHING
ITEMS ARE NOW TO 8E CACPFED FRCM THE PB UTILIZING THE CONSOLIDATED
DA FORM 3645, OiGAIIZAU1LN CLCTHING AND) EQUIPMENT RECORD, ON AN AB-
STRACT BASIS, ,EEKLY.
2. THE ABOVE IS AFPLICABLE TC ALL OLIE FXCEPT THE HOSPITA uTY
WHITE UNIFORMS IHOWL). CIA 50C-9G0 LINE ITEM NO: 8,9ON AND N85911N,
PANTSUITS: WOMEN'S CCTTON/PCLIYESTER; LIN G51857, DRESSES: COTTON/
POLYESTER; LIN DCISbS, CAP NLRSES; LIN F33046, COVERALLS, MAN'S ARE
CONSIDERED BY THIS Fw TO 6E CUNTkOLLED ITEMS. CONSEQUENTLY, THESE
ITEMS WILL BE MAINTAINED LN ThE Po AND ACCOUNTED FOR IAW THE PRO-
CEDURES SET FORTh IK HSC xEG 700-7, ISSUE AND CONTROL OF HDWU,
9 SEP 77.
3. THE HOWU INC'L'IEC IN CTA 8-IJJ, AR'Y MED DEPARTMENT EXPENDABLE
SUPPLIES, 23 MAR 78, NSN t532-CC-1I1-829C THRU 6532-00-113-5418,
TROUSERS AND NSN 6522-JJ-L7-7487/7542/7543/7546 SMOCK. ARE ALSO
CONSIDERED TO dE CCtTFCLLEC ITEMS AND AkE TO BE MAINTAINED ON THE PB
AND ACCOUNTED FOR IAh HSC REG 71,%-7.
4. NSN 6532-JJ-149- 464/J465/J4oo/J467/J472/J473, DRESSES: COTTON/
POLYESTER ARE LISTEC IN CTA 8-1JO AS EXPENDABLE. ACTION IS BEING
TAKEN'AT TMIS TIME TC ELIMINATE THcSE ITEMS FROM CTA 8-1)0. REF D
INDICATES THAT ACTICA IS ALSC dEING TAKEN TO MOVE NSN 6532-O3-117-
71,37/7542/7543/1546 SICCK AND NSN b532-0C-11.-8290 THRU 6532-00-
113-5418 TROUSER FRGP CTA 8-iuG TO CTA 5k-9JJ.
BT

ACTION ADDRESSEES

~ ~j~)366
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Chapter 19

Report of Survey System

1. Recommendation 60.

a. Recognize that cata .:rophic losses cannot feasibly be accounted
for by holding individuals pecuniarily liable for large dollar amounts,
irrespective of the degree of negligence involved.

b. Provide for a swift and sure assessment of reasonable level of
pecuniary responsibility and deterrent to carelessness. As a point of
departure, examine the feasibility of redefining "negligence" in a
simple statement of that lack of prudence which the Government has the
right to expect, limit pecuniary liability for lost property to an
amount equal to an individual's basic pay for one month, establish reportof survey approval authority at the special Courts-Martial convening

authority level, and designate the General Courts-Martial convening
authority as the officer authorized to act for the Secretary of the Army
on final appeals for relief from pecuniary liability.

c. Prescribe, in applicable regulations, that failure to maintain
supply discipline, in matters more serious than those appropriately
handled under the Report of Survey system described above, be disposed
of through adpinistrative action. Specifically, adverse efficiency reports, j
reduction-in-grade, relief from duty, and, in extreme cases, punishment under
the UCMJ or elimination from the Service would be possible and appropriate.

2. DAPATF action : Volume Laze-

a. Proper Count Message, DTG 152100Z Nov 77,
Accounting for Lost, Damaged, and Destroyed
Property. 1 41

b. Proper Count Message, DTG 012115Z Feb 78,
Request for Clarification of Installation
Commander Authority. 2 34

c. Proper Count Message, DTG 091440Z Feb 78,
Accounting for Lost, Damaged, and Destroyed
Property, AR 735-11. 2 42

d. Proper Count Message, DTG 091610Z Feb 78,
Accounting for Lost, Damaged, and Destroyed
Property, AR 735-11. 2 43

367



V "olume

e. Proper Count Message, DTG 271848Z Feb 78,
Revision of AR 735-11, Paragraph 4-15. 2 52

f. Indorsement, 30 Jan 78, Approval
Authority for Reports of Survey. 2 95

g. Indcrsement, 31 Jan 78, Approval
of Reports of Survey, 2d Bn J2d ADA. 2 110

h. Indorsement, 31 Jan 78, Reconimpnded
Change to AR 735-11 and AR 210-50. 2 119

i. Letter, 16 Feb 78, Requested

Deviations to DOD 7200.l0-M. 2 147

j. Indorsement, 16 Feb ?8, Proposed
Revision to AR 735-11. 2 157

k. Indorsement, 16 Feb 78, Report of
Survey for Damaged Privately-Owned
Vehicle (POV). 178

1. Indorsem nt, 13 Mar 78, Report
of Survey 46-76. 2 202

m. Indorsement, 13 Mar 78, Report
of Survey 25-78. 2 204

n. Indorsement, 14 Mar 78, Property
Adjustment Procedures. 2 208

o. Letter, 15 Mar 78, Requested
Change to AR 735-11. 2 212

p. Memorandum, 21 Mar 18, Visit to
DLA on 20 Mar 78. 2 226

q. Memorandum for: Office, Assistant
Secretary of Defense (Comptroller), tTTN:
Mr. Crehan, 8 Jun 78, Army's Request for
Deviation from DOD 7200.1OM. 3 119

368



3. MACOM recponses: Page rakig Re f

a. M,: ssage, CDR EUSA, DTG 170502Z Apr 78, '
Lost, Damaged, and/or Destroyed Propettv. 371 2c

b. Message, CDR TRADOC, DTG O'.2030Z May 78,
Adjustment to Property Books, DD Form 362
(Statement of Charges for Government Property
Lost, Da.:aged or Destroyed), AR 735-11. 372 2o

c. Message, CINCUSAREUR, DTG 041019Z May 78,
Draft AR 735-11. 373 2j

d. Message, CDR FORSCOM, DTG 261345Z 11fay 78,
Accounting for Damaged Property. 374 2k

e. Mess-age, CDR FORSCOM, DTG 261346Z May 78,
Accounting for Damaged Property. 376 2k

f. Message, CDR FORSCQM, DTG 141355Z Jun 78,
Distribution of Reports of Survey. 377 2j

g. Message, CDR FORSOOM, DTO 201155Z Jun 78,

Improvements in Reports of Survey Processing Time. 378 2j
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UNCLAbSIFIEO~ 1~*

cEPARvTom e P1Anmy;
FWAGCN TZLEGO.MMUNICATIONS C.NT2R .

CUSN S CC 153 4~i 7dLJ7/C28EE T C .4- O7c 1 9A

.1IZh PTLZ~~,CM.: 4 ~LLLLLAA) 5 7pL
dl PLfl

LNCLAS
S L 6J; L C Ir,4 -IA tA. ~/uA E ST F CY E CPCF
A. VEREtL REC AA* CURING I)4PAIF 'VISIT TL KCREk,E-FC-----
RE'VIE . AiC CCMi~c.\T. .c-AfLE TC CRAFT REVI CF -AR 71-5-11 (U)
1. TI-E FRINCIPL:z AAJ PCL±..IES IN DRAFT RE~tISICN CF AR 735-11 wJILL
SIM'PLIFY ANC 1.4Pr~ujc: r~PJKIU (F SURVEY SYSTEM' AND PROCEDURES
CCNSICERtE'.
2. A CCtPARISj~ uF JLM-4F1 K%.VISICN W17IH CLRRE\T AR 735-11, 1C'WEVER,
REVEALS IF4T t.EATAl.4 '~rR%.iENT AREAS AR~E NCT CCVEREC, TIhAT 1S;
A. AFFCIN1ING SucRVcf FiR
E. SAMPLE REPurj ..F 4.jRVr~f IN DETAIL.

D. AFPEALS Pl;cz-

F. CISCREFA'CI1. i~iv&iocT IC SHIPENT.
-TFERE ARE, A-i .Lj PI~jVISICNS FCR CCLLECTING AND SUPMARY

REPCFTING (CC.'lA.AaJ i1I.1iaLTY) OF PROPERTY ADJUSTM~ENTS AS DELINEATED
!N FFCPER COL~iT FL,4jdic ':SAGE NC 1.
aT

tCTICN AOd.Szic6
CC6 CALC
ocoCC TOTAL vdAL. ..jr C.j:3ES REQUIRED
#2236

***~**4********~~*** PAGE Cl

UNCLASSIFIEC * 17C5C2Z APR 18
~~ RUAC-AAA/2236
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* UNCLA.S S FIE D

DEPARTMENT OF THE ARMY
PENTAGON TELECOMMUNICATIONS CENTER

?)SN = SCD543 mcNh = 76123/0087o TOR = 781230105
RTTUZYUW RUCLAIA3170 122231-UUUU--RUEADWD.
ZNR UUUUU
R 022030Z MAY 78
F4 CnRTRADOC FTNO4NROE VA //ATLG-MSP-SP//
TO AIG 7573

I'FO RUEADWD/HQDA 6ASHOC //DALC-ZXT//
RJCLHTB/CDRFORSCOM FT MCPHERSUN GA //AFLG-S'IS// IBT

UNCL AS
SUBJ: ADJUSTMENT TO PROPERTY 6JUKS, 00 FORi 362 (STATE4E'T )F
C-IARGES FOR GLVERNMENT PRLPERTY L6STp DAMAGED OR DESTROYED) AR735-11
A. FONECON BETWEEN HQCA CAPATF, WU4 WRIGHT AND TRADOC DCSLOS MR
SHARKEY I MAY 78
1. REF ABOVE PROVIDED GUIOANCE REGARDIIG PJSTI'3 DD FORM 362 TO
PROPERTY BOOKS FCR LOSS OR CESTRUCTION OF GOVER4lMENT PROPERTY, THE
)O 362 WILL BE POSTED TO THF PROPERTY BOOK AT TIME THE FORM ISINITIATED IAW PROVISIONS Of PARA 2-118, AR 735-11. PROPERYT BO0<OFFICERS WILL TAKE ACTION TL 08TAIN COPY OF DD ORM 362 WHEN
COLLECTON OF CHARGES IS COMPLETED.
2. REQUEST WIDENT DISSEMINATION C.,F THIS POLI:Y AND PROCEDURE TO2
ALL SUPPORTED UNITS.
3T

ACTION ADDRESSEES
006 DALO

INFORMATION ADDRESSEES
001 AFLO/ATLO
00007 TOTAL NUMBER OF CLPIES REQUIRED
0I3 170

***********; -* ****.*4 PAGE 31
* UiC LASSI FIEO 0 022030Z MAY 78

** ** ***** **~~ ***** RUCL A T A 3 3170
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N Ly. L F -E.

DEPARTMENT OF r4iE ARMY CV
PENTAGON TELECOMMUNICATIONS CE L, "

CDSN SCD058 MCN = 76125/01497 TOR = 12-50150 . "
RTTUZYUW RUFDAAA2204 1250151-UUUU--RUEADWD. I . .
ZNR UUUUU
R 041019Z MAY 78- " . ""-

FM CINCUSAREUR hEIDELBERG GERMANY//AEAGD-SM- i .V
T HQDA WASH DC//OALO-ZXT// I. .. ".....
BT L ..-
UNCLAS
SUBJECT: DRAFT AR 735-11
1. PER PREVIOUS CISCUSSICNS WITH UAPATF MEMBERS, A FINAL DRAFT
OF AR 735-I1 WAS PLANED FLA MAY 78 AND PUBLICATION OF REVISED AR
735-11 WAS SCHEDULED FOlR JULY 78.
2. TO ENSURE CURRENT USAHEUR PGLICI(S AND IMPLEMENTATION PROGRAMS
ARE CONSISTANT WITH PLANNED HQDA PULJC -Sp REQUEST ONE COPY OF
PROPOSED DRAFT AR 735-11 BE PRUVIDED F.% INFJR'4ATION PURPOSES.
3. HQUSARELR POC IS MAJ J.H. KAPKE, r..G MIL 6763/8142.
BT

ACTION ADDRESSEES
006 DALO
00006 TOTAL NUMBER OF CUPIES REQUIRED
92204

IS~' 13EST Q*61

****** *************** PAGE 01
* dNCLAZSIFIED * 041019Z MAY 78
*****~* ** -* *** * ** RUFDAAA/2204
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* LALLA.,SLFIEC

DEPARTMENT OF THE ARMY 0X * 4--- . ..

PENTAGON TELECOMMUNICATIONS CENTER ------ T

CDSN SCD971 P'LA = 76147/G135 TOR 7 liTl - r
RTTUZYUW RUCLhIALtI4 146222C-LLIL--lLEAC D. ;V -
ZNR UUUUU '-

R 261345Z MAY 76
FM COR FORSCL.M Fl P.Cfl-ERHLI0 GA I/AFLC--SMS// ; . ... ,
TO CA WASh CL I/CtLC- ;) T// .- - . IS'A " .
R 221515T MAY 76 ' I
FM COR 5TH INF OI' (XJ & FIFCLK FTPLLK L//AFZPD-O"GC//

TO CCR FORSCOM fltPCFi-EiSLN 6AIIAFLG- StS/II

UNCL AS
SUBJECT; ACCOLNIJAG FLA LANtGEL) PKCOFERTYA. FORSCOM MESSAGE, 12124C! RAY 7d, SUBJECT: REQUEST FOR

CLARIFICATION.
B. FCNECOkq PAJCF Ck%.lNPti FF/TF, AND OR GREENE THIS HEADQUARTERS,
17 MAY 78, SA3.
C. FCNECON, MAJLF CI-AFIN, FIATF AN. CAP7 PROCTOR THIS
HEADCUARTERS, I

APRIL IS78, SAE.
0. FCNECON, CW3 WRI-IEF CAPAIFt ANU CAPT PROCTORt 14 APRIL 1978,
SAB.
1. REFERENCE A INIEFFFETEG CA ANG FLFSCC. GUIDANCE TO REQUIRE
A REPORT OF SURVEY FC ALL CAMAGED PROPERTY WHERE THE AMOUNT OF
DAMAGE EXCEECS 12-C.((.
2. AR 735-11 ANE CCh'WEFSAIICNSt RtLERENCES Bt Ct AKD 0, SUPPORT
(HE CONCLUSICNS 7i-AT SCME EXCEPTltjjwS TO THE ABOVE BLANKET POLICY
SHOULD BE CONSICEREC. EXFL Akl1.[ FLLLOWS:

A. PARA 1-81t tR 12--11 PECLGhIZES THAT DAMAGE CAN RESULT

FROM OTHER ThAN FALLT CR ECLIGEhE EY QUALIFYING TFE DEFINITION
OF DAMAGE, I.i., "lhE lEFM tL.LALLY I)IFLIES THAT CAMAGE IS ThE
RESULT OF SOME ACI CF CMISSION," PARA 1-6D, AR 735-l1 STATES
"HOWEVER, LOSS, LASGEl CR EST79UCTIC CEF PROPERTY MAY RESULT
FROM NORMAL LPERA11CAS OF ThE ARMY, IN SLCH CASES, IT IS OFTEN
DESIRABLE TO RELIEVE INDIVIlCLALS FXCM PROPERTY RESPONSIBILITY
WITH A MINIMUM CE EAFLANAlIh.N IN VIEh OF THE DISPRCPGRTIONATE
COST....."

B. NORMAL OPEfTICENAL CEST ARE A DAILY OCCURRANCE AND IN A

FIELD TRAINING EtIRFAI'Eh1 IHE CL.ST CAN BE SIGNIFICANT. SOME OF
THESE WOULD INCLLEE:

(1) TRAILERS LJ ,ELE EV FCUGI-. TERFAIN.

TIHIS PAGE IS BEST QUALmr FRACTICB
M COPY UNISHD TO DDC ...

**44*4******* ****** PAGE 01

* UNCLASSIFIED * 221515Z MAY 78
** ***** , ,** ****** RUCLHTA/8614
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DEPARTMENT OF THE ARMYIPENTAGON TE LECOMMUN ICAT IONS CENTER

(2) HEAVY vEH-CLE CAMiAtE IL tf~iDtbES AND ROJADS.
(3) TANKS TMCI'/rEKtC .ACK.

(4) FAULTN PARIS~ LAk!ItG EtNGIt CAMACE.

(5) A CRAIN4 PLUG ftLLS LUT iE uLIIN, IN tNGINE DAMAGE.I
4. THE BLANKET F(LCI INLFE/. ES-ThE FEQUIREMENT FOR REPORTS OF
SURVEY AND ASSLCIATEL CCSIS, EiLIMINAIES COMMAND PRERCGATIVE AND
ELIMINATES T)E LflICh L.F AN AR 15-b INVESTIGATION. IN ADDITION,
DELAYS IN REPALF! EF [FEFt111CAL CAk~tCESt CAUSED BY AWAITING
SURVEY OFFICER iRELEA!Et IP.PALI ON, UNIT CPERATIONAL READY RATES.
5. RATHER THAN A.ECLI iINU A F/S LN ALL JOB URL)ERS INVOLVING REP;IRS
OF OVER S250,uC, RIFAIR FACILITIES CCLLO BE PROV IDED TFE OPTION OF
INITIATING AN ECOL d-Et A FIECt LfJ ECLIPMENT APPEARS TO HAVE BEEN
DAMAGED THROUGh IiCLiCI CII E CFcKATCR. THE UNIT COMMANDER COULD
'THEN DETERMINI Ii-ICL(1kt I E.1IL-AT1ut IF THERE WAS NEGLIGENCE AND

( ~~~INITIATE A R/St kcQ ~iII3.ft.LEST RECUNSIDERATION.
BT

ACTION ADDRE! EE!
006 CALO

INFCRtOATIUN tLFcjE~SEES
001 AFLO/ATLL
30007 TOTAL NL!6EEF C Li- LIES REQ~UIRED
48614

THIS PAGE T l~~1~jA~T RCIA
yw ~~

**4*44************* PAGE 02

* LNCLAiSlIFIEC * 221515Z MAY 78
RUCLHTA/8614
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LN LLAt Z F T 0 A

BK }A SMI
ZX LE SMT-

DEPARTMENT OF THE ARMY XTS M
PENTAGON TELECOMMUNICATIONS CENTER zm~ 'iST t1lM

O:DSN =SCD925 tt = 7tl1t/i.all ICR = 7 8 L4 6 1TML' _A SA

RTTE ZYUW PUCLF-TAt !4k 14Ak15 -tLLL---K LEAD D. AV SiML
LNY EEEEE PL lpT T-7 M D
R 26 1346Z MAY jE PL"W "fl rl
PM CCR FORSCLMi FT X~C ERLN GA /,AFLC--SMZ/I
TO RUEAD %D/OA 45- EL i/Li.LC-zX1// PLS 1 tl RMOB
INFO RUCLDGA/CUtR !1 IF IF Ll\ F I PULK IA //AFZX-(U -i-Fj t SAA 1.11M1.1

3TPLF ISA 1Amt

UN'CLAS E F T L
THIS IS A PRUPEk LLLt'T Mb54t
SUBJECT; ACCCLt 1IIG FUR Lfl~tCtL PihLFERTY
A. REF, CDR, 5It- L f GI% (b) rA F1 ICLK I'SG, 221515Z MAY 78, SAO.
8. REF, FOG'JECCtN, litJ Lhtflt, F-PAll, 4140 MR. !,k1GHT, DAPAIF,
24 MAY 78, SAE.
1. REF A REf.UES1 CLFIFICAlILNh L.F EL.ANl<ET POLICY REQUIREMENT FOR
A REPCRT OF zwRVE'v FIR ALL LAM'AGia. ,F:OPERTY 'WHIERE THE AMOUNT

EXCEEDS S250.GC. REF t CIIEL EXPMPLES CF NORMAL CPEPATIONAL CCSTS
WHICH MAY EXCUEC 12fC.Ct,.I
2. AR 750-1 EIRELI! A ILLFI-%LAL Iv4SPECTION TO DETERMINE IF THE
CDNDITIGN OF 7h-c E'.LIFPiAt<1 l. lr~t F(ESLLT LF OTHER THAN NORMAL WEAR.
THIS SHOULO BE IlE EPSIb ELI' DCILKMIN1G IF A REPCRT OF SURVEY
OR AR 15-6 IN~V~IL41lICN IS 'ECLIALL. IF IT IS DETCRMINED TO BE
ATTRIBUTABLE TO FAIf' vtAt' ANi, Thri, CUIFMENT FAILURE CR ACTS
3F SCO (OR WEATFLk, zLCti P FfuLLN ,AIER PIPEa E3URSTING AND

CAUSING CAMAGE IL Pkl PI'LF-u'T'r, vI-tRE: AB3SOLUTELY NO NEGLIGENCE
IS INVOLVED, A tCFK ( LEiS I'E'LL ;I blI A ILKN-IN SLIP IS AL.L THAT
SHOULD BE RECUIEE.
3. REF 6 CCNCLF1',[ 1011h IN~FtAINCF REF A AN\D PARA 2 ABOVE#
4. REQUEST CChEi~tfii1III-N LE sEF 8 Ahl SLJ2SEQLJEN'T CHANGE, IF
APPRCPRIATE, TC fLASI-Ei PIS ALt 1iu. 1 WCRLV 'wluE AS THI1S IS NOT
A SINGLE INSTALLAI10t fI'-LE.
3T

ACT ICN ACLt(E!SEES
006 GALO

INFORMATICii ILL E[E
001 AFLG/ATLC
00007 TOTAL NLtEF' LF CLi-IES tL(.UIFEU
'18546

~ PAGE 01
t NCLiASS L F T Lo * 261346Z MAY 78
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* UNCLASSIFIED *

DEPARTMENT OF THE ARMY

PENTAGON TELECOMMUNICATIONS CENTER

CDSN = SCD485 4Cr, = 78165/12716 TOR = 781651637
RTTUZYUW RUCLHTAIG01 I5153S-UUUU--RLEADWD.
ZNR UUUUU
R 141.355Z JUN 78
FM CDR FORSCOM F7 MCPhERSON GA //AFLG-SMS//
TO RUEADWD/DA WASh CC //CALO-ZXT//
INFO RUCLAIA/CDR TRADCC FT PGNROE VA //ATP.M-FFI//
BT

UNCLASSIFIED
SUBJECT; DISTRIBUTICN OF REPORTS OF SURVEY
A. PARAS 5-13E(3) ANC Cr AR 135-11.
1. WAS IT INTEtdED9 AS STATED IN ABCVE REFERENCES, THAT THE 3
TRIPLICATE COPY Of ALL REPORTS OF SURVEY BE FORWARDED TO THE

FINANCE AND ACCCUT TING OFFICE. THIS HEADQUARTERS :S OF THE
OPINION THE COPY 6OLLD SERVE NO USEFUL PURPOSE UNLESS THERE
ARE APPROVED PECLNIARY CHARGES TO BE COLLECTED.
2. CLARIFICATICh IS REQUESTED.
BT

ACTION ADDRESSEES
006 DALO
00006 TOTAL NLAtBER CF CGPIES REQUIRED
#1031

I-i

Av !'.'. 1I
1o

LL'

2X A

PL ~ .....
.PL~F
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UNCLASS I FIED

DEPARTMENT OF THE ARMY
'V PENTAGON TELECOMMUNICATIONS CENTER1U

CDSN SCD125 C = 7E171/15477 TOR = 781712129
RTTUZYUW RUCIHTI 1 17 fi e!C(-UUULr--RLEAD D.g
ZNR UUULUU

R 231155Z JUN 78
FM CDR FORSCOM FT MCP-ERSGN CA //A-LG--SMS//
TO AIG 7433/

INFO RUEADWD/OA ASh- DC //LJALO-ZXT/IG//
RUCLAIA/CDR TRAFCC fT MONROE VA //ATRM-FFI//
BT

UNCLASSIFIED
THIS IS A PRGPER CCLNT MLSSACE.
SUBJECT; IMPROVEREhIS IN kL-PfkT OF SURVEY PROCESSING TIME.
1. AS YOU ARE AhARE, PRUCLSSING TL)E FOR REPORTS OF SURVEY HAS

3EEN AN AREA OF CCM tIlUIIG ItNTEfkLST TO THE DAIG, AS WELL AS TO THIS
HEAf)QUARIERS. ON hUtERCUS U(CASSIONS YOU HAVE BEEN ADVISED THAT
ALTHOUGH IMPROVE4EtIS FAL BEN MAUIt THAT FORSCOM WIDE, THE AREA
REMAINED UNSAIIFAC10tY. r
2. THIS HEAD.UARTLkRS IS PLEASLU TO i-.AVE THE OPPORTUNITY TO ADVISE
YOU THAT THE AVEFAf;E FkOCESSING lIME FOR kEPORTS JF SURVEY
REVIEWED AT THIS .LA0QlAk)IE8S DURING SECCND wUAR.ER FY 78, THAT '4 ERE
INITIATED BY TlE ALfIVE COMPONENT, REACHED AN ALL-TIME LOW

OF 3.4 MONTHS. AVERAGE PROCESSING TIME
FOR THE ACTIVE CCft.P.fENT DbRIG fRST QUARTER WAS 6.1 MONTHS.
3. YOU ARE TO BE CC-- lN.. ij 61 THIS ACHIEVEMEM . '

ThIS ACLO FLISMEhT IS INCICATIVE OF THE RESULTS
THAT CAN BE OBTAINEH t3Y LUljMANU IN7EREST, AND THROUGH
COOPERATION AN£ TIFELY PERFOMANLE OF ASSIGNEU DUTIES ON THE
PART OF ALL INDIIVLALS LCNCEkt\ED.
BT

ACTION AUOHESSEES
006 DALO

INFORMATION ALLAESSEES
031 AFLO/ATLO
0'307 TOTAL NL/BL., CF C.PI-S KEwUlIED
#lol2
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Chapter 20

CMF 76 Management

1. Recommendation 6P. Improve and discipline the distribution of
CMF 76 personnel. Ensure the prompt reclassification of the inept or
dishonest individual. Provide improved training at the entry level
and ready access to MOS qualifying training for those who have shown
promise in on-the-job training. Develop authorizations and management
procedures to ensure that qualified personnel are sufficient in number
to guarantee that they will actually be available at the unit level.

2. DAPATF actions: Volume Page

a. Proper Count Flasher Message No. 8, DTG

211525Z Dec 77, Improvement of Entry Level
Training. 1 19

b. Proper Count Message, DTG 211955Z Oct 77,

Management of Supply Personnel, CMF 76. 1 31

c. Letter, 14 Dec 77, Personnel Distribu-

tion Procedures. 1 86

d. Letter, 21 Dec 77, MOS Prerequisites. 1 89

e. Proper Count Message, DTG 181803Z Jan 78,

Mobile Training Teams (MTT). 2 28

f. Proper Count Message, DTG 241645Z Feb 78,
Property Accountability Training Material. 2 46

g. Letter, 9 Jail 78, 76Z Skill Qualifica-
tion Test. 2 80

h. Letter, 13 Jan 78, Authorization for
Supply Warrant Officers (DCSPER). 2 82

i. Letter, 13 Jan 78, Authorization for
Supply Warrant Officers (DCSOPS). 2 84

j. Letter, 18 Jan 78, Personnel ManagementProcedures. 2 91

k. Letter, 18 Jan 78, to MG Smith on

Tool Box Issuance. 2 93
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Volume Page

1. Letter, 13 Feb 78, Prerequisites for
Reclassification into CMF 76. 2 143

m. Letter, 8 Mar 78, TEC/Exportable
Training Packages. 2 194

n. Letter, 24 Mar 78, 761A, Unit Supply
Technician. 2 230

o. Proper Count Message, DTG 171650Z Mar 78,
Entry Level Training. 2

p. Letter, 24 Mar 78, 761A, Unit Supply
Technician. 3 69

q. Memorandum for: Deputy Surgeon General,
21 Apr 78, Property Accountability Training. 3 72

3. 4ACOM responses: Page Tasking Ref

a. Indorsement, HQ Academy of Health Services,
13 Apr 78, 761A, Unit Supply Technician. 382 2p

b. Indorsement, HQ DARCOM, 11 Apr 78, 761A,
Unit Supply Technician. 383 2p

c. Letter, USA INSCOM, 12 Apr 78, 761A, Unit
Supply Technician. 384 2n

d. Letter, J4, CDR EUSA, 12 Apr 78,
761A, Unit Supply Technician. 386 2p

e. Msg, CDR USARJ, DTG 140600Z Apr 78,
761A, Tnit Supply Technician. 387 2p

f. Indorsement, HQ USACC, 19 Apr 78,

761A, Unit Supply Technician. 388 2p

g. Letter, HQ USAREUR, 21 Apr 78, 761A,
Unit Supply Technician. 389 2p

h. Letter, CDR Log Ctr, 2 May 78, 761A,

Unit Supply Technician, 391 2p

i. Indorsement, HQ FORSCOM, 24 May 78, 761A,
Unit Supply Technician. 395 2p

j. Memorandum, from OTSG, 15 Jun 78, ProperLy
Acccuntability Training. 396 2q
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ON,~ A %A _'

IISA-COM (24 Mar 78) 2d Ind
SUBJECT: 761A, Unit Supply Techniciat.

HQ, Academy of Health Sciences, US Army, Fort Sam Houston, TX 78234
S- L. A - C

TO: IIQDA (DALO-ZXT), Washington, DC 20310

1. The assignment of a 761A, Unit Supply Technician, to all TOE medical
battalions - divisional as well as separate medical battalions is highly
desirable.

2. This assignment would permit more effective management and control of
TOE equipment and would also permit the Health Services Materiel Officer
to deal primarily with the management of medical supplies for the division.

3. The Unit Supply Technician would be the battalion property book
officer. As such, he will ensure that authorized items are on hand in
sufficient quantities to accomplish unit mission, that request and on-

hand quantities do not exceed authorized levels, and that excess property
is reported for timely disposition. In addition, he will inspect supply
procedures throughout the battalion and the storage of basic loads of
ammunition and rations.

4. A review of all Warrant Officer requirements in Army Medical Depart-
ment TOE has been conducted in order to identify possible trade-off spaces.
The review included the following Warrant Officer MOS's: 041AO, Food Serv-
ice Technician; 100B, Aviation Operations and Maintenance; 202AO, Biomedical
Equipment Repair Technician; 310A0, Utilities Operation and Maintenance
Technician; 630A0 Automotive Repair Technician; 713A0, Legal Administrative

Technician; OllAO, Military Physicians Assistant. Results of this review
confirm that all of the War.ant Officer positions are critical to the mis-
sion of the medical TOE to which authorized and a space-for-space trade-off
for any of these positions would be an inappropriate course of action, i.e.,a "price" too high to justify authoiization of Unit Supply Technicians.

'AKENNE R. DIRKS, M. D.

Major General, MC
Superintendent

af
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DCRPS-P (24 Mar 78) 1st Ind APR 1 1 1978
SUBJECT: 761A, Unit Supply Technician

HQs, US Army Materiel Development and Readiness Command, 5001 Eisenhower Ave.,
Alexandria, VA 22333

TO: HQDA, ATTN: DALO-ZXT/DAPATF, WASH DC 20310

This command has no mission responsibility concerning the assignment of
Unit Supply Technicians in TOE battalions. Recommend your request for
comments, as reflected in basic letter, be sent to TRADOC.

FOR THE COMMANDL,'.:

JOHN D. SPENCE
Colonel, GS
Associate Director for
Plans and Doctrine

4
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DEPARTMENT OF THE ARMY
UNITED STATES ARMY INTELI.:CENC¢r AN0: 5' $-RITY COMMAND

ARLINGTON HI.r "IA- [
ARLINGTON. V RGIN'A 22ZtZ

IALOG-SS 1 2 APR 1978

SUBJECT: 761A, Unit Supply Technician

HQDA
(DALO-ZXT)

WASH DC 20310

1. Reference HQDA Letter, DALO-ZXT, dated 24 March 1978, subject as above.

2. This Headquarters agrees wholeheartedly that the proper training,

knowledge, and assignment of supply personnel directly effects property
account ab ili ty.

3. The priority should be to place 761A's in non-DLOGS units. Units
operating under DLOGS have access to the expertise of the 761A even though
a geographic problem may exist. Furthermore, manual property book units
have a greater requirement for the expertise of the unit supply technician
due to the nature of the task. Iany u DA units also fit into this classi-
fication of working with the manuaA property book system. It is recommended
that the primary focus of any realignment of unit supply technicians should
be to provide the 203 TOE units working under the manual system with the
expertise required to perform their supply functions.

4. An alternative proposal is to conv, rt selected 761A slots located in
TDA units to DA civilian employee positions. No degradation of unit/
activity efficiency would be anticipated. The inherent problem with this
proposal is the ability to fund the hiring of additional DA civilians.
However, if DA funding were made available several 761A's could be re-
leased from the TDA :zlots for reassignment to TOE units designated for
receipt of a unit supply technician. However, DA must not lose sight of
the fact that a loss of unit supply technicians at the TDA level without
a corresponding replaceaent by DA civilians would have a detrimental effect
on materiel management. If this alternative approach is undertaken the
cost factor must be overcome and the 'DA conversion slots must be identified.
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TTI-

IALOG-SS APR I. ,8SUBJECT: 761A, Unit Supply Technician

5. The proposal of adding 312 unit supply technicians is valid from the
standpoint of adding to the capabilities of units to accomplish their
property accountability mission on a long-term basis. Without the assign-
ment of the unit supply technician the recent efforts of the DAIG and
DAPATF in highlighting ano correcting property accountability problems
would not be completed. Personnel assignment is one of the basic problemsaddressed in the DAIG report. The cost of correcting the personnel
deficiency cannot be eliminated. There is no cheap way out. The US Army
has placed considerablc emphasis on property accountability over the last
year and any attempt to save money on personnel will not in-turn help
eliiiniate lost dollars through faulty unit property accountability. The
investment in additional unit supply technicians would add creditability
to the entire study of property accountability and be a major factor in
the elimination of unit supply problems. The addition of th6 unit supply
technicians would have a positive effect on the Army's ability to manage
materiel. Increased funding, personnel allocations, and personnel authori-
zations are mandatory for the proper implementation of the DA program on
a long-term basis. The"price" paid to upgrade unit capabilities with unit
supply technicians is warranted based on the DAIG's report and Ihe concept
of placing the personnel expertise at the level that will have the most
direct impact on upgrading the units' capability to perform the property
accountability mission.

6. This Headquarters concurs with the authorization and corresponding
additional allocation of 761A's to battalion/squadron sized units.
Specific comments on space trade-offs in the DMMC is intentionally omitted
due to the nature of the INSCOM organization. It is recommended that the
US Congress be appraised of the Army's increased requirement for the
Warrant Officers.

FOR THE COMMANDER:

Asst AG
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DEPARTMENT OF THE ARMY
HEADQUARTERS. EIGHTH UNITED STATES ARMY

APO SAN FRANCISCO 96301 5.

OFFICE OF THE ASSISTANT CHIEF OF STAFF, J4

DJ-MS-SM 
APR 12 1978

Dear Ge ral Deliaven:

Reference your letter, DALO-ZXT, 24 Mar 78, subj: 761A, Unit Supply
Technician.

This command fully concurs with recommendations that the 761A, Unit

Supply Technician, should be authorized and assigned to TOE battalions.
A telephonic survey disclosed that EUSA Unit Supply Technicians believe

they would be more effective at the organizational level.

Eighth Army additionally agrees with the "trade-off" as proposed in
paragraph 5 of the cited reference. Presently, each supply technician
SeLves as a property book team chief and has responsibility for 16-20

separate company hand receipts. This is excessive and results in ineffec-
tive supply control. Additionally, 4 of the 5 property book team chiefs

are not assigned to the brigade command to which they are responsible;

consequently, they are not rated by the commanders they actually work for.

Assigning supply technicians to TOE battalions brings control to the
battalion commander. The technician will then be responsible for the

battalion property (4-6 companies). Significantly improved supervision

will be brought to the unit supply rooms.

k2
It is recognized that the approximately 175 new warrant officer alloca-
tions which are needed are costly and presently unprogrammed. However,

the greater expertise should more than offset costs/trade-offs in other

areas by improved property control and fewer asset losses.

Sincerely,

FRANCIS J TONER
Brigadier General, USA
Assistant Chief of Staff, J4

Major General Oren E. DeHaven
Director, DA Property Accountability Task Force

Office of the Deputy Chief of Staff for Logistics

Washington, DC 20310
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DEPARTMENT OF THE A--,*1Y- _ ___

PEIWAGONTELCOMUNICATIC.SCEi\JT,2R C- -*,JAll
COS.% = CO222 '-A 73134/06153 TCR i78a104 C8;2 3
4TTUZYUri RU JDmA-to-ti LJ4u'JlJLLL--LEAG'A.---
LNR LUUUU -

R 14C6002 AP 7o I7I___

TG CA 'oAS1-CC//L3ALj-LXj/ ?.1I- __

JN C LASPLO
THI S I S A FPCPErA CjJ.Nr i"ESAGE -I

SUBJ 7611, UNIUT )UPPLY TE%.a-NICIA,%
A. LTR CALC-Zxr HQJ Z- AAA 78 (U)
1. REALISTIC 6.zT 400a'4AiAL CANICT 8E MtCE AS T-ERE ARE
NO TEE EN'S AzS3AZZ)~ rL A4L LSARJ/IX CORPS. CC~ojEt\S/
RECCOHPENCA71CNS AR E A.a FCLLCWS.

A. SPACE-FCR-.'PACi TAr4%jE-uFF FFC. I CTF.ER WAR.RANT
OFFICER IUT)-ORILATIJ.-i L-A-J.iT BE APPR41SED/JLSTIFIED AS
THERE ARE KC TEE UN~ ~~1 C
3. ASSIGNMENT JF Ui4IT 4UPY TECNNICIANS TC TCE EN WILL
GREATLY CCNTRL3jrE TO) ELL-11NATICiN OF MOST SUPPLY
PRCIBLEVS A7 TuE 6IN LE'IcL. PRICE CF CFANGECVER CAN BEST
BE ASSESSEC 8Y LLJSS uF PRIjPERTY LNDER CURRENT SYSTEP
AT DIVI.SICN LLVEL.
C. NCT CCSJI' TAJE-,.,-F/FERCE STRUCTURE AUri-.-

ORIZtTICN ChlvaI E? Fu-LLJI.JL SHGULD BE CONSIDERED.
(I) ASSIGM'ENT GF i~&~ JFFLY WARRANT OFFICERS AS
BN S-4 RATHER THAN PTI.THIS WCULD ALLCIA TIE EN

(2) NDTER L~c4ATIz: a 7 ASIGNTCP GRADE SUPPLY
N~r IL CFAARAATJFICE .-. MST CPGRADE C9

(3) CC-NSICERA1Iji.j Srl.ioJLO ziE GIVEN TC A MIX OF WARRANT
OFFICERS AND =iur( iJi-PLY NCC'S TC FILL 312 SFACE FCMTS.
THOSE UNITS THAT Ar-.JJLmiE TCCHNICAL EXPERTISE, SUCH AS
SIGNAL, AROCR, URAA.itEt AIRCRAFT, ETC. SK-UIC 1-AVE

uA ARRANT OFFICER. I.r-.NTvf CCN E"71ONAL ARTY# I'F, ;
TRANS, ETC. SrijJLO 6E tiA;4LED eY A SEN"IOR SLPPLY NCO.
3T

ACJICN A)J~AESSr-.-
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CC-LOG-SMT-SD (24 Mar 78) Ist Ind
SUBJECT: 761A, Unit Supply Technician SAPR ",
Headquarters, US Army Communications Command, Ft. Huachuca, AZ 85613

TO: HQDA (DALO-ZXT), Washington, D.C. 20310

1. The experience of this HQ has been that assignment of a unit supply
technician, 761A, is supportable at the battalion level only when con-
siderable quantities of technical mission equipment are authorized and ,
substantial levels of operational and maintenance supplies are required.
It is believed that providing unit supply technicians for any less
demanding logistical support situations would cause overstaffing. Thisis particularly probable since more effective command involvement is

certain to result from the recent reestablishment of unit/detachment
commanders as property book officers and hand receipt holders.

2. This command could not contribute to the suggested redistribution
of warrant officer spaces and, considering the above evaluation, it is
recommended that authorizations for unit supply technicians, 761A, at
battalion level be provided only where volume of recurring supply activity
thoroughly justifies the position.

FOR THE COMMANDER: "

A.C. FRENCH
Acting Chief, Supply, Maintenance
and Transportation Division

388
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DEPARTMENT OF THE ARMY
HEADQUARTERS, UNITED STATES ARMY, EUROPE and SEVENTH ARMY

9 APO NEW YORK 09403

AEAGD-SM-F

SUBJECT: 761A, Unit Supply Technician

HQDA (DALO-ZXT)

Washington, DC 20310

1. Reference: !

a. Ltr, HQDA, 11 Oct 77, subject: Management and
Accountability of Army Materiel.

b. Ltr, HQDA, 24 Mar 78, subject: 761A, Unit Supply
Technician.

2. Ref a forwards CSA approved DAIG recommendations to improve
property accountability. Ref b requests comments on HQDA
proposal to trade-off Division Maintenance Management Center
761A authorizations to establish warrant officer positions in
divisional TOE battalions.

3. Interested USAREUR unit comments are incorporated in this
response to reference b.

a. The 761A, General Supply Technician requirement and
authorization has been deleted from the battalion MTOEs in
USAREUR. To a large extent, these manpower spaces were
transferred to the divisions or corps to establish automated
Materiel Management Centers. At this point in time, USAREUR
could not provide the manpower space trade-offs (by proper
identity) to fully reconstitute the 761A requirements in
divisional battalions.

4J
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AEAGD-SM-F ' 1 APR 1978
SUBJECT: 761A, Unit Supply Technician

b. The 761A, Unit Supply Technician Career program
covered in DA Pam 600-11, Warrant Officer Professional
Development, Jul 77 encourages understanding of but does not
require training in DLOGS automated property accountability.
Outstanding technicians are selected to move from 761A into
the 762A Support Supply Technician career series where DLOGS
training is required. The proposed reallocation initially
appears to provide a few battalion positions but may not
provide 761A incumbents with either the necessary training or
progression opportunities and will not satisfy all divisional
and nondivisional requirements.

c. Normally, enlisted personnel qualify for MOS 761A by
doing an outstanding job in 76 series enlisted MOS. This
talent is available in the enlisted grades and should be
considered for augmenting Bn level PBO requirements. Once an
EM is selected for warrant officer status MOS 761A, the newly
appointed MOS 761A should perform in PB maintenance activities.

d. MOS 761A is the entry MOS and MOS 762A (Spt Supply Tech)
positions frequently occupied are by newly appointed MOS 761A.
Reassigning MOS 761A people occupying 762A slots to fill Bn
slots would be detrimental to SSA operations. It appears a
trade-off has already been made in which continuity of support
for readiness was enhanced at the cost of peacetime administration.

e. Since the number of MOS 761A are limited, they are of
more value at DMMC or higher HQ, than out in Bn. Rather than
waste this scarce talent, their monitoring of property account-
ability from a higher level, with occasional inspecting/
assistance visits to the Bn/Co level, is more prudent.

3. In summary, the trade-off of 761A Unit Supply Technicians 4
in Division MMC for staffing unit level property book activities

does not appear to be a viable alternative because of personnel
authorization ceilings and current personnel assignment/
progression practices.

FOR THE COMMANDER IN CHIEF: J

OAVID A. WENTZ'

CPT, AGC
2 Pnt Adjutant Ganore
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",I\/"> DEPARTMENT OF THE ARMY
,'!. UNITED STATES ARMY LOGISTICS CENTER

FORT LL .-:. VIRGINIA 23801

ATCL-CFS MAY 2 77

SUBJECT: 761A, Unit Supply Technician

NQDA (DALO-ZXT)
Wash, DC 30310

1. Reference letter, DALO-ZXT, HQDA, 24 March 1978, subject as above.

2. This Center and the Quartermaster School have carefully reviewed the
proposal outlined in referenced letter. Due to current limitations on
warrant officer strength levels, it is not recommended that the 761A
warrant officer be returned to battalions supported by a nonorganic
(central) property book activity. The USALOGC feels there are more
practical approaches that can be undertaken to strengthen battalion
supply operations.

3. At Inclosure 1 is an analysis of the proposal made in referenced
letter and a number of suggested alternatives and general comments for
consideration.

4. Request this Center be informed of the recommendations made by other
organizations hat your final reconmendation will be.

1 H.-, SrIIITH
as major General, USA

Commanding

CF:
Cdr, TRADOC, ATLG-MSP
Condt, USAQMS, ATSM-CD-C

391

d-, -

A. I - ~ - - - ~ -- -.-- **~~~4 5~



EVALUATION

ASSIGiNMENT OF 761A, UNIT SUPPLY TECHNICIAN, TO TOE BATTALIONS

1. Do not recommend trading off the 761A authorizations in the DMMC or
BMMC in order to establish warrant officer positions at the divisional
or brigade TOE battalion/squadron level. The supply personnel assigned
to the DMMC/BMAC should provide training assistance, supervision, and
guidance to the battalion/squadrons and separate elements.

a. The alternative to trade off the 761A supply technician authori-
zation at the OMMC to the battalions within divisions and separate
brigades would not provide sufficient quantities of the 761A supply
technician for all division and separate brigade battalions, In addi-
tion, there are still a number of non-battalion units within the division/
separate brigade (e.g., MPCO, Brigade Headquarters). Even though there
have been numerous recommendations by units in the field to assign the
761A to TOE battalions, as reported by the DAPATF, this would not nec-
essarily become a panacea for all supply accountability problems. In
effect, this would only move the doctor closer to the patient, and would
be difficult to afford at this time.

b. Given the availability of adequate numbers of trained 76Y per-
sonnel to fill TOE spaces at battalion/squadron level, there should not
necessarily be a requirement for additional 761A Unit Supply Technicians
at the battalion level. The assignment of warrant officers to the
battalion/squadron level, without those trained 76Y personnel, may not
solve the current property accountability problems.

c. The authorized location of the 761A, as a minimum, should be
with the location of the property book. This dictates that within the
divisions and separate brigades, the 761A should remain assigned to the
DMMC/3MMC; however, in nondivisional units, this normally means assign-
ment at the battalion level. The larger question centers around where
the property book should be located to effect maximum management of
accountability of supplies and equipment; and, it was determined through
the Division Logistics Study Test which evaluated the DWMC, that cen-
tralization at the D:'1C/B1MC was the most efficient and economical with
relation to scarce personnel resources (i.e., 761A).

d. The assignment of a Supply Warrant Officer at the divisional TOE
battalion, should it eliminate the requirement for the Captain currently
authorized as the S-4, may impact on the rating scheme for the Support
Platoon Leader.

392
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e. The creation of additional 761A Unit Supply Technicians for use
in the DMMC/BMMC may have an adverse impact on the 76Y career field.
The additional warrant officer candidates would, in all probability,
come from the ranks of the 76Y career field and further dilute the
expertise available at the level where the problem exists (i.e., hand
receipt level).

f. The quantity of school trained enlisted supply personnel with
MOS 76Y filling battalion and company/battery supply billets needs
accurate assessment. For example, in FY 77, 362 MOS 76Y were gains to
the MOS through reenlistment and 2,025 were losses through reeplistment
in other MOS. These figures represent a sizeable loss of skill, while
at the same time generating a significant requirement for training.

2. There is a general concensus both from the field, and within the US
Army Quartermaster School, that the 761A would be a valuable asset in
the battalion/squadron level regardless of property book location.
However, the primary deficiency in property accountability procedures
rests not at the property book level but at the hand receipt level
(i.e., company level). Other alternatives considered to correct this
deficiency in addition to locating a 761A at battalion level were:

a. Authorize a 761A at brigade/division artillery/DISCOM/Reginent/
group level to provide supervision and assistance to the assigned batta-
lions as necessary. This proposal would provide much needed command
emphasis and establish the expertise offered by a 761A in the property
accountability link at command level between the DMMC/BMMC and the hand
receipt holder that is presently lacking. The current shortfall of
warrant officer authorizations mitigates against this approach. Addi-
tionally, the aggressive application of existing brigade S-4 personnel
may have the same desired result.

b. Designate the S-4 position at the battalion/squadron level a 92
primary SSI. This approach is similar in logic and adapted from the
recognized need to authorize a Signal Officer to supervise, plan, and
control the battalion communications needs and a Medical Corps Officer
to attend to the needs of the unit in the medical area.

c. Conduct a detailed "scrub" of warrant officer positions that
could be effectively filled with DA civilians or commissioned officers

as possible trade offs for 761A positions.

d. The S-4 officer could be traded for additional MOS 761A per-
sonnel. This alternative was discarded since this action would be
counter-productive by increasing the workload assigned the 761A and
thereby decreasing the overall improved conditions desired in the prop-
erty accountability area. This also disregards the need for S-4 atten-
tion to maintenance, transportation, and logistics services.
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0TE: Some of the above alternatives have an adverse impact on the
commissioned officer base, due to the Cfficer Grade Limitation Act
(10 USC 3202) which requires a decrease in commissioned officer
authorization if warrant officer authorizations are increased.

e. Insure the proper utilization of all 76Y personnel within both
the divisional and nondivisional organizations. All attempts should be
made to staff these positions with adequately trained, experienced per-
sonnel. Also, the 76Z personnel assigned at the division/brigade level,
should be used to the maximum extent possible to assist and advise the
junior iNCOs at the battalion/squadron level. However, not all 76Z will
have a 76Y background.

3. As stateo in AR 570-2, and within the confines of strength levels
761A Unit Supply Technicians may be authorized and assigned to all
nondivisional battalions and squadrons nut supported by a Division
Materiel Management Center (DMMC) or Brigade Materiel Management Center
(BMMC) currently operating under an automated property book system. It
is believed, however, that in TOE organizations not supported by . DMMC
or BMMC, and where no 761A Unit Supply Technicians are authorized,
property accountability problems result from the detailing of and fre-
quent rotation of junior officers to the PBO function.

4. Additional comments:

a. Encourage the use by field commanders of exportable training
packages to upgrade the level of proficiency of assigned supply per-
sonnel.

b. The logistics baseline curriculum for officer basic and advanced
courses has been revised with increased emphasis on supply subjects.
This will provide at least more supply awareness and command emphasis.

c. There is no doubt that assignment of 761A Unit Supply Techni-
cians to TOE battalions would be beiieficial, but the luxury may not be
affordable due to current resource constraints.

3
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AFLG-SMS (24 Mar 78) Ist Ind
SUBJECT: 761A, Unit Supply Technician

HQ, FORSCOM, Ft McPherson, GA 30330 24 MAY 1976

TO: HQDA (DALO-ZXT) WASH DC 20310

1. A comprehensive review was made of the requirement to authorize and
assign 761A Unit Supply Technicians to 'OE battalions and the feasibility
of trade-off spaces being utilized to fill these positions.

2. This HQ nonconcurs with the propcsed trade-off of 761A authorizations
in the Di'ision Materiel Management Centers (DMIMC) to gain warrant officer
spaces for use as battalion Supply Technicians.

3. Although this expertise would greatly enhance battalion level management
and accountability of supplies and equipment, this reduction in the DNMC
would seriously impact on the efficiency of logistics support within the
divisions.

4. In view of force structure constraints for warrants, a viable alter-
native would be to up grade authorized positions, add an assistant Supply
Sergeant (E5) at unit level, and better train the existing unit supply
NCO. Specific training on management and accountabilityof property at unit
level concurrent with existing tenured knowledge possessed by senior supply
sergeants can provide the technical expertise required.

5. In this regard, force structure impact would be minimal, the "price"
insignificant, and the desired expertise gained. Therefore, serious con-
sideration should be given realignment of senior supply NCO authorizations
to preclude degardation of current 761A authorizations, particularly those
assigned to DMMC positions.'

6. However, additional 761A positions should be authorized at the Support
Command Brigade/Div Arty staffs to provide command supply assistance to
subordinate units. The benefits in terms of supply discipline, property
accountability and expertise at the "working level" are considerable.
Those 76lAs would have no direct responsibilities for property account-
ability but provide instruction and assistance to the battalion supply
personnel. Recommendations received from FORSCOM units varied as to how
additional supply expertise would be provided to the units, but all com-
ments indicated a definite requirement for additional assistance in terms
of personnel and expertise.

FOR THE Cu. MANI0ER:

CPT, G

395 Assistant Adjutant Genera&
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DEPARTMENT OF THE ARMY
OFFICE OF THE SURGEON GENERAL

WASHINGTON. D.C. 20310

REPLY. TO
ATTENTION Q4?j

SGPE-EDP 1 5 JU, 1978

MEMORANDUM FOR DIRECTOR, DA PROPERTY ACCOUNTABILITY TASK FORCE,
OFFICE OF T1E DEPUTY CHIEF OF STAFF FOR LOGISTICS

SUBJECT: Property Accountability Training

1. Reference is made to your memorandum, DALO-ZXT, subject as above,
dated 21 April 1978.

2. The 76J POI has been staffed within OTSG and has been approved for
immediate implementation. Telephonic approval was transmitted by the
Education and Training Division, U.S. Army Medical Department Personnel
Support Agency to the Academy of Health Sciences, U.S. Army on 2 May
1978 and a written affirmative response was signed by the Director of
Personnel on 18 May 1978.

3. Conversation with the Director of Training at the Academy of Health
Sciences, U.S. Army indicates that the POI change will be implemented
with the class that is currently in session.

N IQOE INDEZ, Jr., M.D.
Major G eral, MC
Deputy Surgeon General

'1
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Chapter 21

Officer Education

1. Recomwendation 6Q. Modify programs of instruction in the officer
education system so as to eliminate the lack of knowledge about supply
procedures that is currently being displayed by the officer corps.

2. DAPATF actions: Volume Page

a. Proper Count Flasher Message No. 3, DTG
231845Z Nov 77, Essential Instruction in the
Management and Accountability of Army Materiel. 1 9

b. Proper Count Flasher Message No. 4, DTG
292025Z Nov 77, Essential Instruction in tue
Management and Accountability of A-my Materiel. 1 11

c. Proper Count Flasher Message No. 6, DTG
301554Z Nov 77, Logistics Baseline Curriculum. 1 15

d. Proper Count Flasher Message No. 7, DTG
121815Z Dec 77, Supply Primer. 1' 17

e. Proper Count Flasher Message No. 12, DTG
081848Z Mar 78, Logistics Baseline Curriculum. 2 12

AA

f. Proper Count Message, DTG 181615Z Jan 78,
Requests for Change of Suspense Date. 2 25

g. DAPATF Letter, 18 Jan 78, Subject:
Personnel Management Procedures. 2 91

h. Proper Count Message, DTG 081548Z Feb 78,
Status of Property Accountability Instruction. 2 41

i. CMT 2, 24 Apr 78, Validation of DA
Directed and Emphasized Training Subjects. 3 84

j. Proper Count Message, DTG 251615Z Apr 78,

Essential Instruction in the Management and
Accountability of Army Materiel. 3 28

k. Proper Count Message, DTG 251618Z Apr 78,
Property Accountability Training. 3 30

3397



3. MACOM responses: Tasking Ref

a. Message, CDR FORSCOM, DTG 082000Z Apr 78,
Property Accountability in NCO Academy Curriculum. 400 2b

b. Message, CDR TPADOC, DTG 241349Z Apr 78,
Property Accountability in NCO Academy Curriculum. 401 2b

c. Message, CDR USACC - Japan, DTG 010802Z May 78,
Property Accountability Training. 402 2k

d. Message, CDR TRADOC, DTG 052114Z May 78,
Essential Instruction in the Management and
Accountability of Army Materiel. 403 2j

39
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J1 JrL ASS S T r

OEPARTMENT OF THE ARMY ~-
PENTAGON TELECOMMUNICATIONS CENT

C0SNJ = CD1,) M*, = 73034/15332 TrQ = 78C94-f-97
OTTI 7YUW qUrLHT.A3695 J91 -~r-Qj:rn
ZN14' EEFFE

!>)e200OZ APR 73 I
cM CDR FORSICC.' FT 'iCPHEQSJ.N GA 11/.:I't- 5'i5//
T) 4IG 743? -
AIG 7570

TN~1RIJ&IW'OAWASH DC //DALO-ZXT//A-

').NC I AS S r T 0
THIS TS A PRflPER COUIT YS3
SU9J; OQCPE-RTY ACC.jN'TA3IL ITY TN NCO AC.~rEVY CV'RQT ULIJM
A. HQ ')ATG DEPORT, 6 OCr 77f FU~i; QcPoQT PP aIJ'!T 4Uov- Aki
'r~rCIAL INSOaCTION OJF M ,AA3FPIJENT ANI) CCrU',T b!L1TY fjC AR-Y lAT-QEL.

1. REF=QFNCEO REPORT REFLECTE17 TPE '4ArMTTUOE r(c A cATLUqF Trl j~nEr?-
TANO SL'PrQVTSOR RESPONSIBI LITY Thl YI~I" Ar hCCIJjNT 7NW: Pn A

A- "ATPRIEL.
2* 04 HAS TAKEN STEPS To ItJPRCVF BASIC ENTRY SKILL A-4I. r)FFICCR
COIYRSES OiF INSTRUCTION RY INCRF-AS!'7 ESSFNTIAL lZu9JFCTS 'lN S9POI.v

'30EDUR ES.
3. RECC"Y'?EN" COMMANDOERS REVIF4 CURRICULIUM 'CQ NCr! ACACS'4!CS '9
OOSSIBLIA INCLUSION )F tBASIC SUBJECTS ON SUPI'Lv CCtS!.

*-&)RECPIPTISJPERVISORIS RESQCNSIBLI-Y , TNVCNTrqy P 0C -01URES) T 1
!NCE,8SE NCC AWARENESS Cc SUPPLY MA%.1G MCNT ANr 4CCrIP''TAqTLITV

*IESC 5OP T ITL ITIES.

AT CTICN A'0RESSES

)16 O)A1.C
13016 T-kTAL NU'4BER 3F CJPIES PECUTRE'D

X4 J:CL ASS 1 '320)Z A 30 78
* '~* **~***~t*~** IJCI.HT A 1599
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* UNCLASSIFIED *-

OFEPARTMENTOFTHE 
ARMY

pNTrAG OtiTELEcOMMUNICArION$ 
GFENI"SR

CDSN = SC0S15 MCN = 7L14/09032 TOR = 781141812

RTTUZYU, RUCLAIA245
9 11 4 13.0OUUUURUEADWD

.NR UUUUU
R 241349Z APR 78

FM CORTRADOC FT MONRUE VAJIATTNG-TD-NCO//

TO RUCLAhE/CDRLOGCEN FT LE VA//ATCL-TD//,

INFO RUEADWD/HQ DA WASH DC.IDALO-ZXRI/

RUCLHTB/CDRFURSCOM FT MCPdi RSON GI//AFLG-SMS/I

BT
stA

UNCLAS

SUBJ: PROPERTY ACCOUNTA61LITY 
IN NCO ACADEMY CURRICULUM

A. HQ DAIG REPUlt1, 6 OCT 71, SUBJECT: REPORT OF AUDIT SURVEY AND

SPECIAL INSPECTIN UF MAIGEMENT AND ACCOUNTABILITY OF ARMY MATERIAL.

B. MSG HQ FORSCM-, 032000L 
APR 78 SAB.

1. REF A INDICATED THAT MANY SUPERVISORS 
FAIL TO UNDERSTAND THEIR

RESPONSIBILITY FOR MANAGEMENT 
AND ACCOUNTABILITY OF ARMY 

MATERIAL.

2. REF B RECWii4EHDE0 THAT CDR 
REVIEW NCO CURRICULUM FOR 

POSSIBLE

INCLUSICN OF dA.IC SU6JECTS 
ON SUPPLY PROCEDURES TO INCREASE 

NCO

AWARENESS OF SUPPLY MANAGEMENT.

3. REQUEST YOU dDETERMINE THE 
FEASIBILITY AND NECESSITY 

OF INCLUDING.

SUCH SUBJECTS IN THE Au-Oii TRAINING PORTICN 
OF THE NCOA CURRICULUM"

4. TRADOC POL IS LTC BECW1iH, ATVN 680-4129.

BT
ACTION AOORESSEES

006 OALO
00006 TOTAL NUMBER OF CJPIES REQUIRED 

.. THCL

#2459

XA TM sM 'A4'

ZXA-C TST s'.

AV TSE 
c:

PL TSP

PLS S v [

PLR I

PLF s Sl k'

PAGE 01

, UNCLASSIFIED , 241349Z APR 78

RUCLAIA? 2459

401.



* UNCLASS IF IEn BS TC

A *s*************~** ZI TA

ogwTMeNrTHEIARMY zxj-c T, T

CZDSN SCD414 MCN =73121/04313 TCR = T81211PI
:?TTUZYUW RUA)JriA1311 l2ldil6-UUUU--UEADWD. O SIC
ZNR UUUUU
R 010802Z MAY 78
F~4 CDR USACC-J4AAN ?P L44A JAPAN //CCJ-LC/f PLR SA V
TO RUCLAHA/JS4jiS F-. VA //ATS4-TNG-T'4-ET// PLF SA-
INFrO RUEADWOl/UA wAASH XC IflACO-ZXT//
RLWJHRA/CDRUSACC FT HJAIHJ; AZ//C--LdoG-SM~T-S// P1.0
RUHHHI4A/CDRUSACC ACTPAC Fr SrIAFTER HI //CCPL2// L

LJAGAA4/CDR IST.Sl; 3)t.14CC) SEOUL KCREA //CCK-LQL-
BT

LJNC LAS
3J9J PROPERTY ACCOUqT4.3ILLrY TRAINING
A. HQ DA LTR, 11 ocr 77 .3J3J '4GT AND0 ACCOUNTABILITY [IF ARMY
MAT (U)
B. DACO-ZXT 241645Z FEB 7a (U)
C. DACO-ZXT 251.618L APR 73 (J)
0. F.4 21-6t -13W TO PREPARE~ AND CONDUCT TING (U)
F. 94 PAM4 351-,2J, ANN JN:-4-=*T OF ARMY %C3'.RRESPGNJE.,4E
COURSE (U)
1. REQ TWO (2) EA TvmELV=-IR? TNG PACK(ETS ON UNIT LEVL SJP PRI)-
CE-DURES BE PROV CUP JSACC-JaPAN ATTN CCJ-LO. FUR PEZ THAT 1
USAQMS PRODUCE THIS 12 H-1 PACKET ON TV VIDEO CASSETTES TO STD
INSTR ANO TO PRECLU)E 1I'SSJt IN THE FLO FRC'l INTRODUCING THrI'10
OWN OPINIONS INTO WHAT IS iJPPOSED TO BE A OA $ TD PAC<AGE. USAZC
ELM HAVE VIDEO) ;ASSETT! PU4Y-BACK EQ~UIP AVAL TO USE Ffq INST .
2. REC FOR 1ISTR Tj 82 J:q VIDEO cASSF.TTE WAS ALSO 4AC DURI13 I
MEETINGS HELD IN JAPAN ONI L2 APR WITH ME48ERS CF PR)PER
COUNT TASK FORCE FROM4JS~ DA.
BT

ACTION ADDRESSEES 1
4f00006 TOTAL NJMSER OF C.3P!ES REQUIRED

'I ******************* PAGE 01

* UNCLASSIFIED * 010802Z MAY 7S
******************* RUADJHA/1011
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UNCLAzSI FIED *

DEPARTMENT OF THE ARMY

PENTAGON TELECOMMUNICATIONS CENTER

CDSN = SCD649 tC= 78125/i862b TOR = 12

PTTUZYUW RtCLAIA352I 1252.L15-UUUU---RUEADWD. ~- -

ZNR UUUUU1.iP 052114Z MAY 78 '-

FM CDR TRADOC FT MONROE VA//ATTNG-TD-CS/CSS//" -..

TO CDRUSALC FT LEE VA/IATCL-TGJATCL-DPEl/ I
RUWTFHA/CDRUSACAC&FT LEAVN66RIH KS//ATLL-TDA-AD//
RUEADWD/DA WASHOC//DALO-LXTI/OAPE-MPT// -
AIG 891
XMT: COMDT USAIMA FT BRAG(; N(, ' -

COMDT DINFOS FT BEN HARRISON IN }

DIR DLI PRESIDIO CF MONTEREY CACOMDT SGM ACADEMY FT BLISs IX/

BT

UNCL AS
THIS IS A PROPER COUNT MESSAGE
SUBJECT: ESSENTIAL INSTRUCTIGN IN THE MANAGEMENT AND ACCOUNTABILITY
OF ARMY MATERIAL
THIS MESSAGE IN TWO PARTS.
A. LTR HQ USALC ATCL-TG UTO 1.3 MAR 78 LOGISTICS BASELINE CURRICULA
B. MY 031705Z APR 78
C. DALO-ZXT 251615Z 'APR 78 (NOTAL)
PART ONE FOR ALL.
I. THE IIMSTRUCTIONAL MATEIIALN, PRL)VIDED IN A AB'OVE AND FURTHER
IMPLEMENTED BY B ABCVE I.S IC BE INCLUDED IN ALL OFFICERS BASIC AND
ADVANCED COURSES THAT BEGIN AFTER I MAY 78.
2. ALL STUDENTS MUST MASTER THE REQUIRED TASKS TO THE STANDARDS IN
THE BASELINE CURRICULUM PAILR TO GRADUATION FROM THEIR COURSE. TO
INSURE TASK MASTERY IN ACORDANLE WITH THE STANDARDS IN THE LOGISTICS
BASELINE CURRICULUM AN EVALUATION PLAN WILL BE ESTABLISHED.

-3* REQUEST ALL SERVICE SCHGCLS PROVIDE PROPERTY ACCOUNTABILITY
MATFRIAL TO ALL BN/BCE CU]MMANiEkS DURING CURRENT REFRESHER/
ORI ETATI ON TRAIIKG A4G,
PART TWO FOR DAL[,-ZX7o

4. rHE REFRESHERIORIENTATIuN TRAINING COURSE FOJ BN AND BDE
COMMANDERS IS AT CAPh-PPT FLR CNCEPT APPROVAL OF A REVISED PROGRA1
OF INSTRUCTION. IMPLEMLNTATICN OF THE REVISE.) COURSE IS PROGRAMMED
FOR 4TH QTR FY 78,
5. MANAGEMENT ANC ACCCUNTAoILIY OF ARMY MATERIAL WILL BE INCLUDED

403
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* UNCLAzSIFIED * 052114Z MAY 76



***** ******** ***** ***
V * bNULA S iFIED *

DEPARTMENT017.1 ARMY
VF.NTAGON TELECOMMUNICATIONS CENEr

IN THE REVISED CCURSE.
BT

ACTION AODRESSEES
006 DALO
003 DAPF

INFORMATION ADDRESSLES
001 AFLO/ATLO
00010 TOTAL NU),EER CF LCPIES REQUIRED
43521'

NNNN

404
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******************* UCLAIA/3521

N'



Chapter 22

Consumption Stan3ards

1. Recommendation 6R. Determine and establish : -tion standards

at the installation and subordinate organizatioa.. 
level so that the

efficiency and cost effectiveness of readiness 
training can be

accurately measured.

2. DAPATF actions: 
Volume Page

a. Letter, 22 Dec 77, Consumption 93

Standards for Selected Items. 
1

b. Memorandum for: Director of Management,

4 May 78, Implementation of Approved 
DAIG

Recommendation - Consumption Standards. 
3 85

3. MACOM responses: 
Page Tasking Ref

I

405

...........



a. r

U3 r

06

z
0 V

41

CZ. 0i
F~

rf9

4 i '--, *~406



ChaPter 23

DAPATF Establishment/Operation

1. Recommendation 6S. Establish a task force at DA level, under the
leadership of the DCSLOG, to make the tagulatory changes and policy

announcements required to correct the deficiencies revealed by this
inspection and to effect the recommendations herein.

2. DAPATF actions: Volume Page

a. TAG Letter, 25 Oct 77, subject:
Department of the Army Property Account-

. ability Task Force.

b. Rogers sends, DTG 131545Z Oct 77, Property
Accountability. 1 28

c. Proper Count Message, DTG 171830Z Oct 77,
Property Accountability Task Force (DAPATF). 1 29

d. Proper Count Message, DTG 201910Z Oct 77,
Designation of Points of Contact (POC) for
Property Accountability Actions. 1 32

e. Proper Count Message, DTG 021820Z Nov 77,
Property Accountability Task Force Working
Conference. 1 35

f. Proper Count Flasher Message, DTG 111921Z
Nov 77, Property Accountability Task Force
Working Conference. 1 37

g. Proper Count Message, DTG 291809Z Nov 77,
Property Accountability Task Force Membership. 1 45

h. Proper Count Message, DTG 181801Z Jan 78,
Property Accountability Working Conference. 27

i. Proper Count Message, DTG 272005Z Jan 78,
Property Accountability Working Conference. 2 30

j. Proper Count Message, DTG 012005Z Feb 78,
DA Property Accountability Task Force (DAPATF)

Briefing. 2 33

407
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Volume Pae

k. Proper Count Message, DTG 031955Z Feb 78,
DAPATF Working Conference Agenda. 2 35

1. Proper Count Message, DTG 061848Z FrI 78,
Request for Area Clearance. 2 37

m. Proper Count Message, DTG 061850Z Feb 78,
DA Property Accountability Task Force Visit. 2 40

n. Proper Count Message, DTG 271345Z Feb 78,
DA Property Accountability Task Force Visit. 2 49

o. DF, 21 Mar 78, Reserve Component
Committee Actions. 2 223

p. DF, 22 Mar 78, Priority of USALEA
Projects. 2 230

q. Proper Count Message, DTG 141920Z Apr 78,
DAPATF Telephone Numbers. 3 26

r. Proper Count Message, DTG 151500Z May 78,
Property Accountability Working Conference III. 3 38

s. Proper Count Message, DTG 181347Z May 78,
Property Accountability Working Conference 111. 3 40

t. Proper Count Message, DTG 191955Z May 78,
DAPATF Working Conference III. 3 42

u. Proper Count Mecsage, DTG 231327Z May 78,
Property Accountability Working Conference III. 3 45

v. Proper Count Message, DTG 141305Z Jun 78,
DAPATF Working Conference III Agenda. 3 52

w. Proper Count Message, DTG 161820Z Jun 78,
DAPATF Working Conference III. 3 56

3. MACOM responses: Lae Tasking Ref

a. Message, CDR TRADOC, DTG 192243Z May 78,
Property Accountability Working Conference 1II. 410 2r

b. Message, CDR FORSCOM, DTG 221935Z May 78,
Property Accountability Working Conference III. 411 2r

408
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Page Tasking Ref

c. Message, CDR USACIDC, DTG 231915Z May 78,
DAPATF Working Conference. 412 2r

d. Message, Deputy Commandant, USA Intel Sch,

DTG 261232Z May 78, Property Accountability Working
Conference III. 413 2r

e. Message, CDR XVIII ABN Corps, DTG 262323Z
May 78, Property Accountability Working Conference

III. 414 2r

f. Message, CDR XVIII ABN Corps, DTG 302020Z
May 78, Property Accountability Working Conference
III. 415 2r

g. Message, Commandant, USAMMCS, DTG 311719Z
May 78, Property Accountability Working Conference
Ill. 416 2r

h. Message, Commandant, USAQMS, DTG 021320Z
Jun 78, Property Accountability Working Conference
III. 417 2r

i. Message, CDR HSC, DTG 081717Z Jun 78, DA
Property Accountability Task Force (DAPATF) Working

Conference III. 418 2t

J. Message, CDR FORSCOM, DTG 082027Z Jun 78,
DAPATF Working Conference III. 419 2t

k. Message, CINCUSAREUR, DTG 191309Z Jun 78,
DAPATF Working Conference III. 421 2t

409
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* L~LAS IF IED

DEPARTMENT OF THE ARMY
PENTAGON TELECOMMUNICATIONS CENTERt. -(

C0SN =SCD793 Vh=7I814CY09o54 TOR 781401025
~RTUZYUW RUCLAIAI;2 I392247-UUUU*--RLEAO1WD. 4
ZNR UUJU --

R 192243Z MAY 78
FM CDETRADOC FT ACNRIQE VA//ATL(C-M.P-SP//
TO RU~iTFHA/CDRUStAC6 FT LEtVEhCTk KS//ATZL-TOA-AD//
RUCLAHE/CORUSALC Fl LEE VAjJATLL-TG/ATCL-DPEl/
AIG 891
INFO RIJEAOWDICA 'ASk$0JilfAL1-ZXTii)APE-NPT// -

XMT: COMOT USAIMA Fl BRAGG A\C
CONOT USACGSC FT LEAVENW&AJhU KS
COMDT DINFOS FT BEN iIARRISCtb IN
DIR DLI PRESIUIO 6F PXCNTIhEY CA
COMOT SGM ACADEPY F1 ELISS TX
BT

UN CLAS
SUB.): PROPERTY ACCLUhTABIL17Y 1'ICRKI G CONFERENCE Ill (S: 2 JUN 78)
A . DA DALO-ZXT 1!15CCZ M4AN 18 (NOTAL)

yB. FONECON BETWEEN LTC KUIRGVELs TRAL)OC AND LTC BARRETT, USAQM4St

1. REF A ANNOUNCEC PLANS Ii.i CONOULT SUBJ CONFERENCE AT THE IJSAQM
SCHOOL, FT LEE, VAt 27-29 JUN 78. ATTENDANCE OF SERVICE SCHOOL
REPRESENTATI VI TIES UAS SUGGES~tD. REF B ESTABLISHED THAT USAQMS IS
PREPARED TO HiJSI SUBJECT CONFERENCE.

PAGE 2 RUCL.AIA4722 UNCLASINTEHRDPIIT ACOT-
2. REQUEST ADDJRESSEES PA&RTICIPAltINTEHRDPOIYACUT-
BILITY WORKING CCIIFEiRENCEP 27-29 JUN 18 AT USAQM4Sq FT LEE, VA
WI1TH ONE OBSEiRVEF, FEE5AELV Ih~E SCI-CLL REPRESE NTAT IVIES SHOULD
BE INDIVIDUALS DIRECILY IhUCLVED IN THE NANAGENE NT/PRESENTAT ION
O)F PROPERTY A1CCLNT ABILI TV/SUPPLY MANAGEIPENT INSTRUCTION. 1.

3. CONFERENCE AGENDA hILL 6E P$(JVIUEE BY SEPARATE MESSAGE. TDY
COSTS WILL BE BORNE eY ALCNESSEES.
4. REQUEST TthE hIPE ANE GRALE, LF >LhCGL REPRESENTATIVITIES BE SU9--
MITIED TO COMUT CIASCHP FT LE VA, ATTN: ATMS-TU/CO WITH INFO CY
(0 HQ~ 0A9 AT[I\, EALC-Zit NM 2 JUN. 7&~ QMSCH POC IS LTC BARRETT,
-t. rERNArF. MR, NEEtttv, AUICVCN 60l-4b62/2194.

**********~******** PAGE 01
* UNCLASSIFIED * 192243Z MA~Y 78

*********~********* RUCLAIA/4722
410



* UNCLASSIFIED

DEPARTMENT OF THE ARMY -O. ...
PENTAGON TELECOMMUJNICATIONS CENTER !5..~fA 5'I.

CDSN =SCD173 P.h= 76143/15139 TOR = 7 ~KI
RTTUZYUW RUCLHTA61.33 143 16CE-UUUU--RUEAOWD. AV __rl
ZNR UUUUU pl !! .,F

R 221'935Z MAY 78 PW 'A

FM COR FORSCLH El I',Cf1ERSChi GA //AFLC-SMS// o! , .

TO RUCLBFA/CDR III CCRPS £ F1.HLLD TX/I --- "---"

RUWTBDA/CDR 4TH. INF DIV (MECH) El CARSON CWi/.
2 - 3  A ,-QJ

RUCLBPA/CDR 24.TH IN-I. DiV fT SlEWART GAi/I -- .I

RUCLAKA/CDR XVIII ABy COFS F7 BRAGG NC/I . .o

RUWTKDA/CDR 3D ACR F] BLISS lXI/ "___
INFO RUEADWD/CA WEIS-C JjLALC-lXT//

RUCLAKA/COR 82C t h CIV Fl ERAGG NL//

BT

UNCLASSIFIED
THIS-IS A PROPER COUNI MESSAGESUBJECT; PROPERlY ACEEUK7AEILITY WORKING CONFERENCE. IlI

(S; 31 MAY, 78)

Ao. HQDA MSGi CALG-2XI 1613411 NAY 76

B. FONECCN LTC. AKIt FORSC/l, AND. LIC TATEP 3RD ACRt. 19 MAY 78,

SABo
1. REF MSG REQUES7EC FORSCm4 INFO ADDRESSEES PROVIDE COMPANY

COMMANDERS TO AllEND SUBJEC1 CCNFERE'CE,

2. REQUEST ADDRESSEES PfLLVICE THE FGLLOWING COMPANY COMMANDFRS

AS INCICATED TO SAIISFY ThIS REQUIREAENT;

INSIL. tiCC) TYPE UNIT COMMANDER

FT CARSOh 4L1C LIITLE) IECH INF COMPANY
FT BRAGG-iLIC FCTlS) DIVISIONAL MAINT COMPANY

FT HOOD (CCL FINKBINER) ARMORED COMPANY

FT STEWART (LIC PERRI) INFANTRY COMPANY

3. THE 3RD ACR PAY SED ELNE RFPRESENTATIVE PER REFERENCED FONECON.

4. ATTENDEES SHELLD BE PikEPARED TU CEMPLY WITH REQUIREMENTS OF

REF A.
5* REQUEST NAP.ES CF A1TEN.,EES BE SUBMITTED THIS HQO ATTN; AFLG-

SMS, AND INFO HQEA# AINN; CALO-LXTt NLT 31 MAY 78.

6. BILLETING INFCIP-II ON WILL B PFCVIDED BY SEPARATE MESSAGE.

7. FORSCOM PUC, jAJ CHAF4, AV 588-3926/2713.
OT,-

ACTION AO'.3E EES
006 DALOINFORMATION CEFESSEES

**********************l * PAGE 01
* UNCLASSIFIED * 221935Z MAY 78

******************* RUCLHTA/ 8133
4.11



* UNCLASSIFIED *

DEPARTMENT OF THE ARMY
PENTAGON TELECOMMUNICATIONS CENTER

CDSN = SC0658 PKCN = 78143Y20683 I-OR = 781432248
RTTUZYUW RUKGrVB0116 132245-UUUU--RUEADD.
ZNR UUUUU
R 231915Z MAY 78
FM CDR USACICC WASh DCJCIL, j-SI// /
TO HQDA WASH DCJIDALG-2X1//
BT - - -

UNCLAS
SUBJ: DAPATF WCRKIN CCNFiRkhCE
A. HQDA MSG DALC-ZX1 191S552 MAY 7t.
I. REF A ADVISED OF SUBJECT CONFERENCE AND REQUES.ED ADDITIONAL
ISSUES THAT NEED IC LE RESCLVE) AT Ti-E WORKING CONFERENCE.
2. THE USACIDC HAS NO ADD171JNAL ISSUES TO BE ADDRESSED. THE
USACIDC WILL NOT BE ABLE li SEND A REPRESENTATIVE TO THE
WORKING CONFERENCE. I-LiEVER, IF AFTER THE CONCLUSION OF THE
CONFERENCE A WRITTEN SLMMARV IS PREPARED, REQUEST A COPY BE
PROVIDED HQ USACIDC# ATTN: CILO-ST.
BT

ACTION ADDRESSEES
006 DALO
00006 TOTAL NUV,.BER LF CLLIES REQUIRED
#0116

#1N

I

412

******************** PAGE 01
* • UNCLAbSIFIED * 231915Z MAY 78 ,.
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Ij\LA~ F I C

DEPARTMENT OF THE ARMY
PENTAGON TELECOMMUNICATIONS CENTER

CDSN =SCD869 0=7lij~u- TCF = 7til46 1631

ZNY EEEEE
R 261232Z MA' It
FM DEPUTY CO C I L! tR'' INILL L 1-1 LEVENS MA//ATSIF-DT-ES//
TO RUCLAHA/CL'CT ttC-F! LEL VA//MAtPS-TL/CD//
INJFO RUEAO6D/hQLA ~LL/JL-~/
RJWJFRJA/CCR tz,,IC! F1i I-LLLLA A4.

UNCLAS E F T
SUF3J: PROPERTY OCLCLI~lAdt1LllY hCRKi'(L CIENFERENCE III
A. CCR TRAD)LC Fl PLMNLL %x- fSlu 1V2,'i,.? MAY 76, MTLG-MSP-SP, SAB
B. FCNECON MAJ FCLErV LSAI :L, Alij Mk NEELA~v QMSCh, 25 MAY 78
1. USAlSO % h~3 tt 11 Sl: L t ic rL SUEJ CU,,4F. CNILY ONE MGT/
PROP ACC7/SUP MGI It\!1 1 t S1LUNLU iND FE~ WN13 PRESENT FOR DUTY
27-29 JUN.
2. REC LSISO E~E FLFP CCFv Lt CCt F Ml LT ES.

ACTICN MLrL,..LL

306 CALC
03006 TOTAL NLI6E LF LL)F1E kIP1EU B_ <M 41 A
03429 -ZX. -rr

. 1L. R,

P L

1~~******** PGE 01rLNLLAS F I U * 261232Z MAY 78
4*****~~********.c* RUEDGEA/3429

413



ZX M
SMT

ZXA Tr M
OEPARTMENT OF THE ARMY _"HCL TSPENTAGON TELECOMMUNICATIONS CENTER AV S y pm4

COSN =SCD033 K -78147/C2b78 ICR 78 1 2 3 0.....LL - SM D
PTTUZYUW RUCLAKA341 Itbk33-AULL--R'EA~kD. I fSAC
ZNR UUUUU L -IS: pj'
P 262323Z MAY ItPR..SA N
FM CDR XVIII AON CLFFS F1 EFAGG NL//AFlA-DI-LI,/PF S
INFO RUEAOWD/IIQ LA IA~f CC/iCALC-ZX7// lm

UNCLAS .~_I

SUBJ:; PROPERTY ACCLLkI~eILI'V h&kKlhG CCNFERENC2 11!
REFERENCES:
A. FCRSC12M MSG, tF1G-St$S, E76 2219.35,Z MAY 78.
B. FONECON, ic LTCARCLSr 1j11 kEAD'"UARTERS AND MAJ CHAPIN, FORSCOM,
25 MAY 78.
1. THIS HEA0CL-tF1EFS LESlFfS TL* SEtdE CPT ROBERT D. STARNESP 467-90-
2514, COMMtANLJERt f3S~I- TERAA. CC, ISI CORPS SPT Cl4D, TO SUBJECT CODN-FERENCE. *
2. IT IS NOTEC 11-41 ALL (F lhk CURRENT UNITS TO BE REPRESENTED AREDIVISIONAL UNITS CAXJQNG klih IHE OLCGS SYSTEM. NON-DIVISIONAL,

NON-OLOGS UNITS ASl- 5 157 CORPS SPT CI4D HAVE EXPERIENCED SOMEUNIQUE PROPERTY ACCLAE1BLIIV PIUBLEMS, EECAUSE OF-VARIOUS PORPER
COUNT FLASHER I4ESSAL-ES. 11 IS I14Pk:RAll.VE THAT-THESE EXPERIENCES

4 ~BE AIRED FOR CCNh1CiJPATICN ALCNG wil.THCSE OF DIOGS UNITS IN-ORDER
THAT THE DA TEAM BE ABLE 7C ASSESS 7fIE TETAL IMPACT ON THE FIELD.
4. POCY THIS Ks, IS LTC CLAPP, AUIOVLO 236-8315; 1S7 CORPS SPT CMO,
IS LTC M"ARCUS* ALICCN 236-3676.
BT

ACTION ALRESEE-.
006 DALO
00006 TOTAL NL~bLR CF CCPIES REQUIRED
#3478

.14%

***** **** **** ***t* ** RGE 0 4Ns



LL~ ~ ~ ASSIFI

DEPARTMENT OF THE ARMY
PENTAGON TELECOMMUNICATIONS CENTER

CDSN =SCD53C KCl = 7815CJ174t74 TCR = 713L502341
RTTUZYIJW RUCLAKA!1 i'Ck C2 C-LLLL--R LEAD 6D.
ZNR UUUUU
R 3020202 MAI It
FM COR XVIII ABN C&FF! F] EI AGG NLIIAFZA-D1-DI/
TO RUCI-HTO/CEIRLASCLM FT MCFJ-EkSuj L-A1/AFLG-SMS//
INFO RUEAChOD/GA iA~iCi/CAl1-2Xli/
BT

U NCLA S
SUBJ: PROPER7V ACUdl Lt1A~LA ihKItA6 CONFERENCE III
A. FORSCOM 14ESSACIE AFLC-SMS, i2IS35L MAY 781 SAB.
ATTENDEE AT SLEJiCI C(NF~f-ECE Fii., Tk-.E 820 AIRBORNE DIVISION WILL
BE CPT DAVID J. ECiLEF, Z55-16-4cbZ, COMI ANDERr COI'PANY A, 7820

MAINTENANCE EAlItLILN.I

00006 TOTAL tkL)EEf Cf CCFItS ikE;.UIJFE0
#3575 -

A yrA

NNNN

4 Lt£CJAS5FIED 30202OZ MAY 78
4****44************ RUCLAKA/3575

415
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*UNCLASSFFD

A DEPARTMENT OF THE ARMY

PENTAGON TELECOMMUNICATIONS CENTER U
COSN SCO545 tMCN = 7EI51/13132 TOR =7815 1174?
PRTTU7YJIW RLJCOG:'4,'JJ 15I17IE-UUUU---RUEAO169.
Z NR U(UM)'
1 3 111 9Z -A Y 7 8
F'4 Cn'A!OTUSA'1:4rS fPEI)STCsIE ARSENAL AL //ATSK-9S-LS//
T9~ Q!CLHE/CCM0T QtPSCH FT LEE VA //ATM4S-TD/CD//
I-JFrl RIEAf)WD/.JA 6ASIh CC //OAI.O-ZXT//

F(IR LTC 1ARRETT/PR. NEELAN
SU3J: P!20PFRTY ACCCUN~TA1LITY WORK(ING CONFERENCE III
A. TRAIM'IC 19224-1Z MAY Ul , SA6.
llSA'%iCS REP~RESENTATIVE TO CCiNFERt\CE wILL BE F-?AN( %*'.ERRIA~k,

ITACTIO14 ADDRESSEES

))6 ')ALI)
1036 TOTAL NUI'BER CF CCPIES RkI4U!RE.)

4161



* UNCLASS I FIED *

DEPARTMENT OF THE ARMY
PENTAGON TELECOMMUNICATIONS CENTER

CDSN = SCD869 MCN = 78153/153J7 TOR = 781531825
ITTUZVIW RUCLAHAC113 1531547-UUUU--RUEADWD.
7NR IllUJUU
R 121323Z JJN 78
=M, CO"'DT USA Q)S FT LEE VA//ATSM-TD-CDf/
rr RUEADWDO/A WASH ,C//DALO-ZXT//
INFO RUICLAIA/COR TRADCC FT MONROE VA//ATTNG-TD-CS/CSS//
BT

U NCLAS
T4IS IS A DROPER CCbIVT MESSAGE.
SJBJ: PROPERTY ACCOLNTABILITY WLRKING CONFERENCE II
A. 'ISG, HrDA, DAIC-ZXT, 151533Z MAY 78.
: . 1SGi HQ TRAJOC, ATLG-MSP-SP, 192243Z MAY 78.
1. REFERENCE A REQUESTED NAMES OF ATTENDEES FOR THE PROPERTY
ACCnUNTABILITY 6CRI lG CCAFEPENCE 11.
7. FfLL2$INS ARE QM SCHOOL PROPEk COUNT REPRESE4TATIVES AND
' ERVICE SCH"-)OL REPRESENT ATlVES"

LTC ROBRERT C. EA RETT PROPER COJlT
,. MR. OLIVER K. NELAN PROPER COUNT

CW3 CARLISS E. NCE oMS
SW3 MALORY MINTEI; QMS
SFC DONALD HALL QMS
MISS BETTY SLAUGHTER QMS

.3T
AI ACTIN ADDRESSEkS -

)36 DAL, :
"O0006 TOTAL NUMBER OF COPIES REQUIRED ,

#0113

I , i.f ,'' '

$I

4 -

****s*************** PArE 01
• UNCLASSIFIED * 2117)7 JIN 78

S* ********,g************* P ALO011I

41.7
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* UCLASS I FIED *

,I -

PENTAGON TELECOMMUNICATIONS CENTER /"

CDSN = SC058j I.Cf = 7dl59/2.)197 TOR = 781592227
RTTUZYUW RUWTNFA212C 159IS._7-LUU---kbEAD D. 1
ZNR UUUUU
R 081717Z JUN 78

FM CORHSC FT SAM HGLSTCN IX //HSLJ-S//
TO DA WASH DC //LALC-ZXT// - "
8T

UNCL AS
SUBJ DA PROPERTY ACCCUNTAIILITY TASK FORCE (DAPATF) WORKING
CONFERENCE III
A. YOUR 191955Z MAY 77.
1. NUMEROUS ,JUESTIC\S CCNCEPNING THE REWRITE OF AR 735-ILSAND PIOPOSE
D CHANGES TO PROCEDLRES FLk At.CGUNTIING FCR LOST, SAMAGE,

OR DESTROYED PRCPEFTY hAVE EEN R-CEIVED FROM THE FIELD.
?. SUG3EST INFORPATICEN CCE .EHNING PRCPOSED CHANGES AN) PLANNED
TIME FRAMES BE DISSEMINAT~iJ AT THE CCNFERENCE.
BT

ACTION ADDRESSEES
306 DALO
)OJ)6 TOTAL NUPEER CF CGPIES REQUIRED
ff2120

*~**~*************** PAGE )1
L L ~AS 1F IEC * 081717Z JUN 78

***********~***~** RUWTNFA/2120418
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UNCLASS E F T 0 *

DEPARTMENT OF THE ARMY A

PENTAGON' TELECOMMUNICATIONS CENTER ( I
/I

CDSN = SCD895 iy'CF = 7u IoC/C2281 TCR = 781600228
RTTEZYUW RUCLhTA9551I bjJ,2E-EEEL----KUEAOD.
ZNY EEEEE
R 082027Z JUN 7E
F4 CDR FORSCGM FT MCPI-ERSLN CA //Ai-LG-SMS//
TO DA WASH DC //CALC-ZXT//

TV HIS PAGE l .U..Y ?1RAI-B

UJNCLAS E F T C YIiOMrP FIS ai;- iD D .. .-

THIS IS A PROPER CCLNT MSG

SUBJ; DAPATF WCKINi CCNFERENCE Iii (S; 9 JUNE 78)
A. DALO-ZXT MSG, Il 155Z P'AY 78, SA8

1. REF MSG RE UESTED MALGM PRUVIuE ANY ADDITIONAL ISSUES/PROBLEMS
FOR RESOLUTION AT SUEJECT ,CNf-LIJE.
2. THE FOLLOCwIAG ERECCt'MEi\CEC TCeICS ARE PRESENTED FOR POSSIBLE DIS-

CUSSION AT SUBJECT CCNFERENCt;
A. REQUEST ATTENCEES BE PRCVIOED A CURRENT STATUS OF ALL IG

RECOMMENDED ACTICNS IN CWuEP TO INSURE THAT ATTENDEES MAY PROVIDE A
COMPLETE UPDATE T; CCMMANCERS GN THE PROPER COUNT PROGRAM.

B. DISCUSICN CF TFE fATICNALE FOk THE DECISION NOT TO DIVIDE
AR 710-2 INTO TIC (2) RELULATLC(NS.

C. EXPAND) £ISCUSSICN OF CASH .OLLECTION VOUCHERS TO INCLUDE IN-
CENTIVES TO IbIPFCvE FRE ,UENCY CF J.E IN' PURCHASING TOOLS FROM SSSC.
PRESENT SYSTEM IS ?A1 NG FEi 0IVIiENCS.

D. ATTENDEES SI-CULi; BE PRUVIDEC WITH ANY ADDITIONAL ACTIONS0ENDING AT 04 ON ThE CAOL CCti'EPT AS IT IMPACTS HEAVILY ON PROPERTY

4tcCOUNTA3ILITY PROGRAMS ANi6 i WRIT- OF AR 71J-2.
E. 761A AUTI-CFIiATILNS VS UI'vRACI.NG CURREN T 76C.MF POSITIONS.
F. MANAGEMENT CF CHlANGE STUDY ShCULD BE EXPANDED TO IN.LUDE A

DISCUSSION OF TI.E STATUS GF ThE "PUSF1" DISTRIBUTION SYSTEM AND WHAT
ACTIONS ARE ENVISICIEG TC EAING ALL PU6LICATIONS UNDER THE RESTRIC-
TIVE PROCEDURES CF FLASH'ER NG. 11.

G. TIMELINESS IN ASSIGNMENT OF STANOARD L1NE NUMBERS AND AUTHOR-
IZATIONS FOR AU61C ,ISLAL ANC TRAINING AIDS.

H. INTENT OF CA LETTtR OF 11 ULT 77 AS IT RELATES TO CROSS
LEVELING OF EXCESSES FROM BCTTMC Tb TCP. DOES THE MACOM CROSS LEVEL
9ETWEEN INSTALLATIlCN/RESEKVE L.Ci NANDS OR UTILIZE THE ESTABLISHED
,HOELSALE SYSTEA FOR ThIS PUKPGSL?

-1 • I. REIMBURSEtEAT CF I#CAIE. COLLECTED FROM ADJUSTMENT DOCUMENTS
AT THE I4STALLATICN \S L)hPC(SITtU TU GENERAL FUND.

J. WHAT ACT ICNS SFOULC t IAKEN TO IMPR3VE PROPERTY ACCOUNTA-

' ******************* PAGE 3i

UNCLASS I: F T 0 * 082)27Z JUN 78

*************~****** RUCLHTA/955 I
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* UNCLASS F T 0 *

DEPARTMENT OF THE ARMY
PENTAGON TELECOMMUNICATIONS CENTER

BILITY AT THE IN 7ALLAILCN LEVEL?
B ACTIN AORESSEES

006 DALO
30006 TOTAL NUMEER OF CGPIES itwUlRED#9551

*-1

NNNN

********s************* PAGE 02
* NCLASS E F T 0 382")27Z JUN 78
S* * ******,******** *** RUCLHTA /9551 -

420



S LILLA.S I FIEi *

4-4

DEPARTMENT OF THE ARMY /
PENTAGON TELECOMMUNICATIONS CENTER(

CDSN = SCD209 MCN = 76171/17v5, TOR = 781712252
RTTUZYUW RUFUAAA3244 17i2254-UUUI.I-UEAChD.

ZNR UUUUU
R 191309Z JUN 7a
FM CINCUSAREUR I-EICELdERU GE/ii.At\Y//AEAGC-SM-F//
TO RUEADWD/DA hASh CCIADALC-ZAT//
INFO RUEOAGA/CZR LSA CMS FT LEE VA//ATMS-TD-CD//
8T

/ -"4

UNCL AS
SUBJ: DAPATF WCRKI'C- CCNFERENLE III
A. HQDA, DALO-ZI, 191955Z MAY 7d. --

B. CINCLSAREUR, AEACE-SM-F, L213G9Z JUN 78 (NQTAL-."
C. HQDA, DALC-ZXT, 16182jZ JUN 76.
THIS MSG IS IN THREE PARIS. PAKT I FCR ALL.
1. REF A REQUESTS ALCIIICNAL TGPICS FOA CONFERENCE BE PROVIDED.
REF E PROVIDES CCPP'Et'TS AI\L NAMt- Of- ATTENDEE. REF C REQUESTS NAME

OF USAREUR ATIENCEE.
PART 2 FOR DALO-ZXT.
2. RELEVANT PCRIICPS CF El- 8 RE-,UESTEC IN REF C FOLLOW:
UOTE

2. NO ADDITIONAL ISSES I-AVE is'EN IDENTIFIED FOR DISCUSSION;
HOWEVER, USAREUR LAIIS AE iC.W EvRVIEWING POSSI8LE ISSUES FOR USAREUR
ATTENTION. WHERE AFFRCPRLAIL.' THES) ILL BE DIRECTED TO CONCERNED
STAFF OFFICES ,ITl- INC COPIES PRLUVIrEED TO DAPATF.

3. REFERENCE PARA 2 VCLF tESSAGEi I-E FOLLOWING IS PROVIDED:
(A) INFORMATION NUW AVAILAELE INDLJ.A7ES USAREUR PREFERS AN ARMY-

WIDE STANDARC 'IS SYSTEM TC BE TAUGI-T BY CONUS SCHOOLS RATHER THAN
LOCALLY DEVELOPEC PbCCEDURES.
(B) USAREUR CIF OBJECIIVES AND FLASI-ER MESSAGES 13 AND 14 IMPLE-
MENTATION WErE FACVICEO IC EAPAIF ANC REPRESENT THE USAREUR POSITION
(C) CASH COLLEClICh OLLHEkS S11UULC NEITHER BE ELIMINATED NOR
RESTRICTED TO i-tl%[ TCCLz UKLESS CURRENT POLICIES ARE IN CONFLICT WIT

STATLTORY REQUIREPETS.
(D) SUGGESTIONS FCA IMFxCVlhu PUST, CAMPt AND STATION (PCS) PRO-
PERTY ACCOUNTAEILIIY INCLUCE:
(1) MAKING AX 31C-34, ESFELIALLY PbfA 32-2, MORE READABLE. FIELD
PERCEPTIONS OF PCS ITEMS VARY wiUELI AND INCLUDE CATEGCRIES SUCH AS
BASOPS, SUPPLIES, ItSTALCATICN PROPERTY, RECREATION SERVICES, DAY
ROOM, UNIT FUNC, CIPEC, Lb;LKY iTEMS, CCMMERCIAL TYPE ITEMSr AND TDA
PROPERTY LESS EXCrPTICNS TC Tti-SE .ATEGCRIES;

***,s***** ****-*** PAGE 01
UNCLASSIFIED 1 I913)9Z JUN 78
****4*e*s*~e*#****** RUFDAAA/3244
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," , UNLLASS I F JE D ,

DEPARTMENT Of- THE ARMY
PENTAGON TELECOMMUNICATIONS CfNTER

12) SOME ITEMS AN BE 6Ch ALThOAIED 5Y CTA OR TOE AND NEED .k

CLARIFICATION; NUL
(3) PERSCNNEL IFE LNFAMILIAR ,vITH SPECIFIC PCS PROPERTY AND THE

ASSOCIA E NSN AAO LCRHELT NCUN KMEKCLATURE FOR THa'T PROPERTY.
THIS SUBJECT RELIRES LONTINUAL SUPCJVISION BY SENIOR EXPERIENCED

PERSCNNEL.
4. USAREUR ACIG ANC AITLNLEE AT SU13JECT CONFERENCE IS MAJOR J.H.

KAPKEV HBG MIL 6-16)/5142.

3. MAJ KAPKE kILL ALSL AVIEND MEL 1*(N CF SECONDARY ITEMS MEETING,

DA OCSLOG ON 23 JUN 78.
PART 3 FOR MSG T1r , CidS.

4. ON POST EILLEIS ARE REQUESTE) FUR t'OJ KAPKE FOR PERIOD 24-29
JUN 78.
5. USAREUR ACIO IS I.AJ KAFKE, hEG MIL 6760.

ACTION ACIRESSEES006 DALO

J0006 TOrAL. NUVEER GE 66P~ltS Kt-qUIREL)

**4**~**#*********** PAGE 32
UhLLASSIFIEC * 191309Z JUN 78

* **********-****** RUFDAAA/3244

422
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Chapter 24

Security of Army Property f
3. Implied Recommendation. Improve security of Army property at
unit and installation level.

2. DAIATF actions: Volume Page

a. USACIDC Message, DTG 261200Z Oct 77,

USACIDC Support to the DA Property Accounta-
bility Task Forcei. 133

b. Proper Count Message, DTG 112035Z Nov 77,
Security of Amy Property at Installation/

SOrganizational Level, 138

i C. Proper Count Message, DTG 13171OZ Feb 7 8, '

Cr'ime Prevention Message - Cannibalization -51

SPont Requisition. 244

! d. Proper Count Message, DTG 312105Z Feb 78,

,,Items Not Auuhorized in Quick Supply Stores (QSS) . 253 i

e. PrprCount Message, DTG 222110Z Mar 78,

Crime Prevention Message, Indlvidual Clothing and
I}Equipment Losses . 25:

, f. Indorsement, 31 Jan 78, Tool Kit,
i ~ ~~~~General Me chanics:17_73) Automotive (FSN 5180-00-12

g. Letter, 24 Mar 78, Property Accountability-

Enf-orcement of Supply Discipline. 368

o, h. Letter, I Apr 78, Draft Ar 190-51, Security :

of Army Property at Unit and Installation Level
"(,'AC 0  139

i. DF, 1 Apr 78, Draft AR 190-51, Security of

~Army Property at Unit and Installation Level

S(HQDA Staff). 3 141

j. Proper Count Message, DTG 141914Z Apr 78,
, Crime Prevention Message -Training Aid Account-
Sability. 324

S423
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Volume Page

k. Ind, 9 May 78, Shop Equipment, Contract
Maintenance, NSN 4940-01-016-2262. 3 86

1. Proper Count Message, DTG 241450Z May 78,
Crime Prevention Message - Turning In Property to
Defense Property Disposal Office (DPDO). 3 47

m. Letter, 5 Jun 78, Draft AR 190-51, Security
of Army Property at Unit and Installation Level. 3 112

n. Letter, 7 Jun 78, USACIDC Property
Accountability Recommendations. 3 115

o. DF, 9 Jun 78, Secure Storage Space for
Organizational Clothing and Equipment (OCE). 3 121

3. MACOM responses: Page Tasking Ref

a. Message, CDR INSCOM, DTG 311438Z May 78,
Turning in Property to Defense Property Disposal
Office (DPDO). 426 21

b. Message, CDR TRADOC, DTG 271858Z Jun 78,
Crime Prevention Message - Turning In Property
to Defense Property Disposal Office (DPDO). 427 21

i + c. Message, CDR USACC, DTG 052105Z May 78,
~Draft AR 190-51, Security of Army Property at

iUnit and Installation Level. 428 2h

~d. DA Form 260, Thru: HQDA (DAPE-ZXM),

Request for Printing of Publication, AR 190-51. 430 2h and 2i

42
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* UNCLASS E F T 0 *

BK8-' TA SM
ZX LE T

DEPARTMENT OF THE ARMY ZXT " SM SMS
PENTAGON TELECOMMUNICATIONS CENTEF ZXA TST SMM

THCL TSE SMW

SCn6 ,ICtIN 7=7152/j3235 TOR = 114 '"5 _ .-SML
:T TE. Z,,K W, PI JOH A- A2 52 1 1 512212-E E EE-- RUEADWO. p- T M

INY EEEEE 7UI RUEOPEA3132/151 SvC ZDK VOL T3 APLWOT. SWE E RM

R, 311r439Z .AY 78 PLS SAB R MA Q
=4* CARINSC,.M AHS VA I/IALCG-SS// PLR SAA LMS E
TO AIG NS67 PLF SA RMI
INFO RIEOD/EA ASFC IIGAE'-ZXTI/ IPADSRPCE9T PL RMP

AL N CHINCL VN E F T 0
SSUJ TURNIN INI FR[PERTY IC CEFENSE PROPERT DIP OSA FC DOO

IA I. r)At )-ZXT 241l ArZ ,MAY 781 SAB (U,).

I AL INSCOM CCRS SFOULC ENSURE THE BELOe4 LISTD ACTIONS %ElT3 :)REVENT UNAUThORIZEO DIVERSION, OF PROPERTY BETWEEN THE UNIT AN 0

A. ENSURE PRCPERTY CES IGNATEO FOR TURN-IN/TRANSFER TOD0 I S

ADEQUATLY SECURED IHILE IN THE UNIT.
'ENE3. HAVE RESPGNS3LE INCIV ACCOTPA INY THE PCHERTY TO DPOY.

.C. CHECK FIRST ANCo SECCND CCPIES OF UNIT TJRNI-IN 00OMFNTS
SAGAINST FACH OTHER AND INITIATE A(;TICN4 IF ANY DISCREPANCIES AQE

NJOT fED.

D, RPPIING FRCPERT Y ACCCUNTA6ILITY ONLY AFTF RECEIPT OF THF
EC'IIND rY OF DO FORM 13G8-1 WHICH HAS CSEEN VALIDATED BY D00r S
. THE PROPERTY Cu ISPOSAL OFFICER (PO ) DOES 43T BECOME DCSCCNTI.E

=OP LRnERTY UNTIL IT HAS BEEN INSPECTED, CLASSIFIED AND UANTIry
ETERMIN'ED. AFTER PROCESSING IS COMPLETE, THE SECOND CTPY IF TCVE

TRN-I\ OCTUENT IS VALIATED Y THE POO ANE RETURNED T THE
'!EN 'ATI.NG UNIT. BASED GN THE IN FO CCNTAINED CN THE SFC"'N! C PY,

JNIT WCnJN TA3ILITY MAY ThEN BE OCPP ED .
3. CqNSI')R-.ATICN ShCJLD BE GIVEN TO INCLUDING THESE PRrCE)JlES IN1

rle NEXT SCHEDULED UPDATE OF UNIT STANDARD PE T3NG Z MROCEDYE.
IMPLEENTATION SFCULC BEGIN IMMEDIATELY.

-. c^ TH4IS li IS WC HILL, AUTOVON 222-5553155,1.3Tr

!!' ]O. ')A I []ACT InrN ADDRESSEES

1 00115 TOTAL NUMBER OF COPIES REQUIREJ
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* UNLASS S FIED

DEPARTMENT OF THE ARMY
PENTAGON TELECOMMUNICATIONS CENTER

CDSN = SCD71.1 MC = 7bI7S/j 27L TOR = 781793224
RTTU)ZYUW RUCLAIA154, 1781E5 9-UU U--KUEA WD.
ZNR IJUU'J
R 271858Z JUN 78
FM CORTRADOC FT tPCM'CE VA//ATLG-MUP-S//

TO RUEADWD/DA 'ASh0C//GALC-LXT/AL6-S.S//
INFO: RUEOAGb/C-RUSALCG CEN FT L:E VA
RUCLHTB/CDRFORSCM FT ,CFFEFSCN GA

AIG 7432
BT

UNCLAS
SUBJ: CRIME PREVENIICN oM4ESSAG6 - TURNING IN PROPERTY TO DEFENSE

PROPERTY DISPOSAL CFFICE (CFLGO)

A. DALO-ZXT 24L45ZL PAY 7E

1.. REF ADVISED TI-AT THEFTS ARE UCCUrRING WHILE GOVERNMENT PROPERTY

IS ENR(nUTE TO TFE CFCC F1CM THE u-NERATING ACTIVITY AND GUTLINED

PROCEDURES WHICH MAY PREVENT LIVL:RiCNS.
2. '4ETHODOLOGY SPECIFIED PARA 30 UF REF IS NOT COMPATISLE WITH NeR

FEASIBLE IN SAILS ALTCMATEO PRCCESSES UTILILED THROUGHOUT TRAOOC.

GENERATION OF SI-IPPING OOCuMENT , (uLI FORM 1348-1) WITHOUT DROPQI.NG

PROPERTY FROM ACCCLNTA6ILITY wILL ktCUIRE EXTENSIVE REVISION TO
THESE AUTOMATED FCCESZES. CUE TC AL.TUAL AND PROJECTED QEDUC-

TIONS IN PERSJNNEL/RESCURES MANUAL OFF-LINE PROCESSING CANNOT BE

ACCOMPLISHED.
3. IN VIEW OF TI-E FCkEGOING, THIS LOMMANC CANNOI I'PLEMENT THIS
ASPECT UNTIL SUCl- TIME AS AN AUTG4ATED PROCESS HAS BEEN FIELDED.

I 9T

ACTION ADORESSEES

v ))6 DALO -

INFORMATICN ACOFESSEES
001 AFLO/ATLO -

))3)7 TOTAL NUPEEF CF LCPIES REqUIRED A.
A 7540,

AA

4 i"

****.***********,.***- PAGE )I

S ,UNLLASSIFIE) * ?71851Z JUN 79

27UCL IA/7540
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UNCLASSIFIED * /

DEPARTMENT OF THE ARMY
PENTAGON TELECOMMUNICATIONS CENTER

CDSN =SCD935 MCN = 78126Y/O2553 TOR = 781260321
RT TUZYUW RUWJHRA652 1 126025 1-UUUU--RU EADWO.
ZNR UUIJUU

R 052105Z MAY 78
FM CDRUSACC FT HUACHUCA AL /I/CC-IS// ..
T3 DA WASHDC //DALO-LXTI/
BT /

UNCLAS
SUBJ DRAFT AR 190-51, SECURITY (F ARMY PRJPERTY AT UNIT AND
INSTALLATION LEVEL
A. YOUR DALO-ZXT LTR 1 APR 78 4U)
I. PAGE 1-2, PARA 1-3A, LINE 12 - CONDUCTE) A44UALLY OR' BIENNIALLY.
REASCN - CURRENT CHANGE TE AR 190-13.
2. PAGE 1-3, PARA 1-4C - ADD THAT DISPATCHERS OR OTHER PERSONNEL
ON DUTY WITH OTHER PRIMARY FUNCTIONS ARE NJT DE31CATED GUARDS.
3. PAGE 1-5, PARA 1-4J - Cl-ANGE TO NONCOMBAT AREA. REASON - AR 310-
25 OEFINES COMBATANT AS INDIVIDUAL MEMBERS AND SOLDIER OR UNIT;
THEREFORE, N0NCOMBATANT WLULD ALSO BE DEFINE) AS PERSONS RATHER THAN
IN CONNECTION WITH AN AREA.
4*. PAGE 1-6, PARA 1-5C - ADD THAT ACTIVITIES OF ONE MACOM LOCATED
ON THE INSTALLATICN CF ANCThER MACIUM WILL REQUEST WAIVERS F:kiM THEIR
PARENT MACOM AND NOT FROJM Tlik INSTALLATION MACOM.

5. PAGE 1-7v PARA 1-52 - DELEGATE EXCEPT13O AUTHORITY AT THE SAME
LEVEL AS WAIVER AUTHCRITY WITH THE FCUR YEAR REVIEW BY THE MACOM.
6. PAGE 2-49 PARA 2-48, LINE 1 - CHANGE TO FM 19-30.
7. PAGE 2-71 PARA 2-78 - DELETE Ii ENTIRETY AS THE LEGAL RAMIFICA-
TIONS INVOLVED IN CCNGVLTING VEHICLe- SEARCHES WITHOUT PROBABLE CAUSE
WOULD FAR OUTWEIGH ANY MATERIAL RECOVERED.
8. PAGE 2-91 PARA 2-81 - RECRATI- AND BAND ITEMS UNTIL OPERATIONALLY
NEEDED. REASON - IAW AR 7IC-3 ITEM AND SHIPPING DISCREPANCY REPORTS
ARE REQUIRED TO BE INITIATED UPuN KECEIPT OF MATERIEL THEREBY
NECESSITATING THAT ITEMS BE CPENED CN RECEIPT.
9. PAGE 3-5, PARA 3-46(lA), LINE 2 - CELETE "CLOSE." REASON -

REDUNDANT.
10. PAGE 3-8, SLEPARA (I1), LINE 3 - CHANGE TO AIRFIELD COMMANDER.
REASON - HE HAS RESPONSIBILITY FUR THE TOTAL PHYSICAL SECURITY AND
THE INSTALLATION COMMANDI-R WUULD HAVE TO RELY ON THE RFCOMMENDATION
OF THE AIRFIELD CCMP*ALEH.
11. PAGE 3-8, iUBPARA C(1) - UELETE IN ENTIRETY. REASON - EXPEND-
ING FUNDS FOR PERIMETER BARRIERS ANL LIGHTING IS NOT FEASIBLE SINCE 11

** ************* ******* PAGE 01
* UNCLASSIFIED * 052105Z MAY 78
******* ** =***** = RUWJHRA/652 1
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* U,"JLASS IF IED

OEPARTMENTOF THE ARMY

PENTAGON TELECOMMUNICATIONS CENTER

LEVEL 1 WILL STILL REQUIRE GUARDS Ii- SIX OR MORE AIRCRAFT ARE PARKED.
12. PAGE 3-10, PARA 3-5b(1) - CHANUE TO NJ'4,'iBAT AREAS. REASON -

SEE ITEM 3.
13. PAGE 3-12, SUBFARA (A), LINt 4 - CHANGE TO APPROXIMATING.
REASON - GRAMMATICAL. THAT SAME CURRECTIO1 SH3ULD BE MADE THROUGH-
OUT THE DRAF, WHEREVER IT APPEARS.
14. PAGE 3-14, SUBPARA L81, LINE 2 - CHANGE TO RESPONSIBLE COMMANDER
REASON - INSTALLATILN COMMAN ER TOU FAR RE43VED FROM COMMAND/GROUP/
BATTALION MOTUR POOL AND ALIHUtIZ.TICN SHOJLD BE AT RESPONSIBLE
LEVEL.
15. PAGE 3-18, PARA 3-65(l) - ADO UEPLOYED SIGNAL MAINTENANCE VANS

i H3USING TMDE ARE EXEMPT. REASLN - SIGNAL UNITS WITH TACTICAL

MISSIONS ARE NOT USUALLY IN AN ENVIRON4ENT THAT COULD PROVIDE DOUBLE
8ARRIER PROTECTIENk HEN DEPLCYED.

16. PAGE 3-38p SUBPARA C{.)(A) - CHANGE TO BUILDINGS OR ROOMS AND
OFFICES. ADD THAT BUILUIj'GS HAVING DEDICATE) GUARD PERSONNEL AT

ENTRANCES/EXITS ARE EXEMPI.UA PRNL

17. PACE D-I, PARA C-2 - ADD KEYS YiILL NOT BE ISSUED FOR PERSONAL
RETENTION AND WILL BE RETURNED TU A UNIT/FA ILITY KEY DEPOSITORY FOR
SAFEKEEPING AND ACCCUNTABI ITY AT THE END UF EACH DUTY DAY/SHIFT.18. GENERAL COMMENIS."

A. LEAVING THE IDENTIFICATIIA CF AREAS STORING ANY OF THE
PROPERTY ADDRESSED AS MISSICN ESSENTIAL/VULNERABLE AREAS AT LEVEL 2
NEGATES THE NEE0 FOR PHYSICAL SEi.URITY INSPECTIONS. UNDER PARA 1-3,
RESPGNSIBILITIES AGC THAT ALL AREAS ACORESSEO 14 THIS DRAFT REGULA-
TION WILL BE DESIGNATED AS VULNERAuLE AREAS AND WILL RECEIVE PHYSICAL
SECURITY INSPECTICNS.

B. MANY PARAGRAPHS USE THE 6URGS "SHOJLD" OR "MAY" WHICH ARE
SGUIDANCE BUT NOT REGULATORY. iH ,HGE TO "WILL." 4,

C. THE REGJLATIGN AS OKAFTED WuUL) PROVIDE A COMMANDER OPTIMUM
PROTECTION FOR MATERIEL tUI TT IMPLtMENT AT JNIT AND USER LEVEL

WOULr) REQUIRE ACCED MANPOWER ANi RESGLRCES. IT, THEREFORE, LEAVES
A COMMANDER A GCCD FPRGRAM WITHuUT VlAdLE MEANS TO ENFORCE IT.
BT

F ACTION ADURESSEES
006 OALO

00006 TOTAL NUMBER CF COPIES REQUIRED

. ******************* PAGE 02N
* iiCLAS S IF!ED * 05210O5Z MAY 78

*********** * ****** RUWJ HRA/6521 A
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REQUEST FOR PRINTING OF PUBLICATION ~DATE
For UNe of this form. see AR 310.3. the proooneft aency Is The US Army Adjutant General Center.

To:- (Include ZIP Code) FROM: (Ofi~Lnatfng Agency)

THU: HQDA (DAPE-ZXM) WASH DIC 20310 HQDA (DAPE-HRE-Ps)F WASH DC 20310
TO: H(QDA (DAkG-PAP) WASH DC 20314

PUBICAIONPERSON TO CONTACT TELJAUTOVON NO.

HAJ James T. Roberts 44782143239
PART I.- COMPLETED BY ORIGINATING AGENCY

No TITE OF PBLICAT OJn ConfidantW or higher cassified publcations, Ine'cate tile which can be Usted In the incezuis

AR 190-51, Security of Army Property ut Unit and Ins tallation Level. (Number was
initially reserved for proposed AR, "Security Of Army Aircraft, Vehicles and
Associated Components, Parts and Tools." Material from rhat draft was subsequently
Incorporated in attached AR, which is br!oader in scope.)

2. JUSTIFICATION (indicate way publication (a sawded. such at statutory requirement. DOD Directive. etc. Use ,eyerue side for additional #pact If
Aconaiiy fAm aerew6Ot7, a"opeedb S iecie hsA

a. The DAIG Report of Audit Survey and Special Inspection of Management and4

resulted from efforts of DA Property Accountability Task Force to implement CSA
approved recocmendations in DAIG Report. .

a. Lcalsuppemetatin pohibtedexcept upon approval of HQDA (DAPE-ItRE) .

a. OPYRIGH1 MATERIAL 6. SALE BY SUPER.
INCLUDED IN MANUSCRIPT b. HEL BY (l~Nae and address. include zip code. of copyrnght owner) DOCUMENTSI(f"E"copy of copyright release

msbeattachect. M MAY BE SOLO

7.RECOMMENDED DISTRIBUTION (Include statemeant as to whether or not dlstrbutIoni to National Guard end USAR is requiredP
Tbedistributed in accordance with DA Form 12-9, Requirements for Army Reg,' tions.

Disriutin toAciv AryARN, ndUSAR MltrPoieadSupply+Mai:-.,ac

S. ~~~~~~~CONCURRENCES(AL-X)WSDC.031
LISTAGECY ND AMEANDGRAE O COCURINGOFFICER 0
DAM-C: TC . . inkSAA:COL C. D. Bussey DM40: BC N. C !ighton
DAC-FL:Mr J J.Bary DAG:COL L. J. Har-mon DAIG-AT: LTC J. R.
DAO-K: O K A olhre DAAPP:COL A. F. Dorris Mosz-,
DAJ-AG:LT P J Rce DAO-V:Ms. C. L. Camn DAAR: COL J. A\. Thomas

(Contd on bar"
THIS PULCTO.FOR WHICHI PRINTING IS PrJQL!-STT-D. DO-;S NOT UNNEC:.SSARILY DUPLICA'r.: NGo PU7'

LIATON AD S SSENTIAL TO THE EFFEMflIVL. EFFICIENT. AND ECNMCLCONDUCT OF OFFI. .sUStNESS. I
TYPED N1AME AND GRADE OF AGENCY HLAD flis Deputy, Oraone bIGNATUIIE OF AGENCY HEAD (HO Lefputy, Or One .Uuso
ofh'. Di~inChiefs) Chiefs)

PTIKR. LOWREY, COL, CS
Che, Law Enforcement Division, ODCSPER

FORM '~lEDITION OF I NOV 54 WILL BE USED.I. I~ - f JAN 7s 6 430
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- PART 11 -COORDINATION 1To be used by general Staff or high leuel agencies when aubakted thereto for approval)
LIST AOGFNCY AND NAME AND GRADE OF COORDINATION OFFICER

PART III - APPROVING AUTHORITY (To be used by general staft or higher level agencies wh rebmlttdd therto--orapr-va-)

APPROVED FOR PUBLICATION.

PART IV - REPORTS CONTROL ACTION

APIROVED IN ACCORDANCE WITH AR 335 15. REPORTS CONTROL SYMBOL ASSIGNED

DATE. TYPED NAME AND GRADE .IGNATURE

UW(-PM: COL C. 0. Swanson
DASG-ZX: COL C. A. Mateer
D&L-ZXT: COL Kelly
-FRSCCH: MAJ Chapin
USAREUR: COL R. K. Cornell
IT(C: COL D. R. Holt IDARCOM: Mr. E. Sprague
MDW: COL D. L. Burt
USARJ: COL B. T. Whte :
NGB-DAE: Mr. Bray
KSC: COL Berger -
USINSCOH: -CPT J. J. Kraynak
USAEICHT:. CPT Comer V
TRADOC: -Mr. J. M. North
USAMP$ : CPT Michaels
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b. MACOM responses: Page Tasking Ref

(i) Message, CDR DARCOM, DTG I102021Z Apr 78,

Shop Equip Auto Maint and Repair Orgn Maint No. 1,
Common, LIN W32593. 448 2a(2)

(2) Message, CDR TRADOC, DTG 202234Z Apr 78,
Shop Equip Auto Maint and Repair Orgn Maint No. 1,

Common and Other PAA Funded SKO's. 449 2a(4)

(3) Message, CDR FORSCOM, DTG 241920Z Apr 78,

Shop Equip Auto Maint and Repair Orgn Maint No. 1,
Common and Other PAA Funded SKO's. 450 2a(4)

(4) Message, CDR DARCOM, DTG 091555Z May 78,

Funding of Tool Sets and Test Sets. 451 2a(4)

(5) Message, CINCUSAREUR, DTG 100739Z May 78,
SKO Moratorium (Flasher Msg No. 13). 453 2a(4)

3. Army Master Data File.

a. DAPATF actions: Volume Page

(1) Proper Count Message, DTG 242050Z Jan 78,
Need to Improve Army Master Data File (AMDF). 2 29

(2) DF, 27 Mar 78, Input for AMDF Improvements. 2 238

b. Macom responses: Page Tasking Ref

Message, CCDA NCAD NEWCUMB, DTG 041940Z

Apr 78, Need to Improve Army Master Data File
(AMDF). 455 3a(l)

" 4. Logistics Services Awards Program.

a. DAPATF actions: Volume Page

(1) Letter, 31 Jan 78, Logistics Services
Award Program. 2 117

(2) 1st Ind, 10 Mar 78, Logistics Services
Awards Program (to LEA). 2 198

434
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Volume Page

(3) Letter, 24 May 78, Logistics Services
Awards Program. 3 97

(4) Memorandum for CDR LEA, 9 Jun 78,
Logistics Services Awards Program. 3 123

(5) info Paper, 12 Jun 78, Logistics
Services Awards Program. 3 125

(6) DF, 23 Jun 78, Draft AR 672-XX, Logistics
Services Awards Program. 3 136

(7) Letter, 26 Jun 78, Logistics Services
Awards Program. 3 137 V

b. MACOM responses: Page Tasking Ref

Responses due 4th Qtr.

5. AR 710-2 actions:

a. DAPATF actions: Volume Page

Monitor AR and Draft AR 710-2 information flow.

b. MACOM actions: Page Tasking Ref

(1) Message, CINCUSAREUR, DTG 191329Z Apr 78,

Temporary Hand Receipt Form (DA Form 3122). 457

( (2) Message, CDR EUSA, DTG 240809Z Apr 78,
Wartime Unit Level Property Accounting. 459

(3) Message, CDR TRADOC, DTG 270044Z Apr 78,
-Authorization Edit. 460

(4) Message, CMDT USAQMS, DTG 221800Z May 78,
Request for Working Conference on Supply Policy and
Procedure Changes. 462

(5) Message, CDR EUSA, DTG 240800Z May 78,
Property Book Accounting For Nonexpendable Property. 464

435

* -7j



Page Tasking Ref

(6) Message, CDR USATSC, DTG 061800Z Jun 78,

Request for Working Conference on Supply Policy

and Procedure Changes. 
465

(7) Message, CDR USALOGC, DTG 062020Z Jun 78,

Policy and Procedure Changes. 
466

(8) Message, CDR USALOGC, DTG 071945Z Jun 78,

Policy and Procedure Changes. 
468
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* UNCtASSIFIED

DEPARTMENT OF THE ARMy-./
PENTAGON TELECOMMUNICATIONSAaf

CDSN =SCC667 MC-1 = 78095/C1622 TCR-" 7eC95C123-
QTTUZYU% RUCLAIA0781 094211-U U-QEf'
ZKQ cUUuU
q C42112Z APR 78 -

r-M CCRTRtCCC FT AGNROE VA//AdTLt3-IVP-SD// , V.
TO RUFCAtt/CiNCUSAREUR HELi)ELBERG GERMfNYfJhEACC-c-F//-
INFO RUCLtIJCDUALOCDG FTLE A//TCLEEV//A'trP

OT

SOGO, FT EE VA, ATOL-OP, .ILITH TANING C TIISH, TN ALGSPS

1.C E iIC S(C T NE SPLAY NATT PElAN. FT ER KIT/SET YOUEIRY AS-
HAET CNE hi-ETER tES/E 4VSPLA L IN'T ARE UR REA F ARMYSTAEUSE TAOR
NASEE N FUIKE DEIEELOP LIKY ADIlINLPETNEN NCRAIN,

AS F:ELC TEST 0ATA, JSER CJ!-MENT9 ETC., WILL BE AFDRICIATED. -NAZ
1. ALSC FECUEST YOJ FaD C:N2 CY OF TIE USARFUR ThO- SPI CATALCG TO2
CDR, USA LCGC.

ACTICh ADDRESSEES
IC6 CALC

A-C00AC TETAL NUMBER~ JF C.JPIES RECUIRE'
IC781

-4v

S

* UNCLASSTFIEC C42112Z APR 78
~ *.****,.*,~ t*t*~ UCLAIA/C781 j
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4 v UNCLASSIFIED -'--- --

ZX T A smT

S..ZXT.. A ,-

DEPARTMENT OF THE ARMY 7,:(A

(, I PENTAGON TELECOMMUNICATIONS CENTER'- .1

-I k
...SN = COi51 MLCN 7104/CC5CS C 0 0 j--

RTTUZYUW RUFCAAA3892 !J40J32-UUUU-RUEA0 D '--__

ZNR LuiJuu PL53
R ]IC929Z APR 78 .. . .. . . .
FM -EIDELLRG GERMkNY//AEAGD-SP-- -:'

G4-EIEL:!R -----
TC R'-ADD/CA WASH C//ALU-ZX1// . S. -'-
RUCLAIAICOR TRAJOC FT MONROE VA//ATLG-MSP- SA

INFO RUCLAI-E/COR USALJGC FT LEE VA//ATCL-D- 
.-.--

B1 PLO~-

UNCL AS
SUBJ:

A. CINC 'JRP A AGO-SM-F, 10130SZ MAR 7 8, (NG TAL).

B. HCDA, DALO-ZXTo 301938L MAR 78.
C. CDR, 7RADUC, ATLG-MSP-SP, 042112Z APR 78.

I. REF A ACVI.LoES USAKtUR JNITS OF AVAILABILITY OF LIMITEC SUPPLY OF

TOOL SET AD 8ASIC ISSUE ITEM (Ell) TRAINING AID CISPLAN MATS. REFS

B AND C RE'CUEST SAMPLc MATS BE PRCVIDED FCR EVALUATION. REF B ALSO

EXPRESSES UNFOUNDED CUNCERN THAT UNNECESSARY DUPLICATION CF EFFORT

MAY CCCUR. REF C ASKS IF THESE ARE READY FCR ARMY-WIDE USE AND

REQUESTS FIELD TEST DATA.
2. RECUESTED SAMPLL-S ARE dEING FORWARDED SEPARATELY. 10 CLEAR UP

POSSIBLE PISUNDERSTANU!NG THE FCLLOWING INFORMATILN IS PROVIDED:

A. THESE PAPER DISPLAY MATS WERE DESIGNED PRICR TE JULV 1977 AND

WERE INTENCEO TO BE TRAINING AIDS RATHER THAN CURABLE FIELD UNIT

INVENTORl LAYOUT MATS. USAREUR ACVISED SUEORDINATE MACOM OF THE

AVAILABILITY JF OFF THE SHELF AIDS TO MAINTAIN PROGRAM MOMENTUM.

B4 SAPPLES COVER A VERY LIMITED NUMBER CF LINE ITEMS REQUIRING

INVENTORY AND ARE RtSTRICTED TC VERY HIGH DENSITY ITEMS. AVAIL-

AeILITY WAS EXTREMELY LIMITED (LESS THAN CC EACH AND THREE ARE NOW

AT ZERO EALANCE). CURr(EhT S.TCCS 6ILL EE DEFLETEC. USERS WERE

ENCOURAGED TO UPDATE THESE TRAINING AIDS BECAUSE' F SUPPLY CATALOG

CHANGES AFTER PUBLICATION. ADCRESSEES ARE STRONGLY ENCOURAGED TO

DEVELOP DURABLE DISPLAY MATS FCR DISTRIEUTICN.
C. DEVELOPMENT UF SIMILAR TRAINING AIDS WAS CONSIDERED BUT DETER-

MINED T-) EE AN INEFFECTIVE SCLUT!CN RECAUSE OF OUR LIMITED PRODUCTION

CAPABIL.I IES, CUSf.z, LARGE NUMBER CF AICS PECUIREC AND THE NUMBER CF 4

A SUPPLY CATALOG CHANGE ANTICIPATED.
3. IN VIEW CF THE AduVE, TRAINING AICS tPE NOT CURRENT ENOUGH FOR

ARMY-WIDE USE AS TRAIN ING AIDS, REQUIRE UPDATING FRICR TC USE9 AND

ARE N T CURABLE ENUUGH FOR CAILY UNIT INVENTORIES. FIELD USER COI'-

******************** AGE 01

* UNCLASSIFIED * 110929Z APR 78

38FUFD"AA/3892
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***~. .**.*. .*. .*.*.*. . ..

* UNCLASSIFIED *

DEPARTMENT OF THE ARMY
PENTAGON TE LECOMMUN ICAT IONS CENTER

N4EN7S AN'D NEEDS ARE THEk 8ASI 5 FGF USING AVILtBLE A IGS UNT IL 06RCCM

AND~ TRACOC PRLJQUCE NELUEO) OURABLE USER IN ENTORY Alf)S.
4. LSAk E LR C C PMAMkER) RE.i PC NS I FLE FC R C AILY PRCP P 7Y
ACCOLI'TABlLITY ENTHUIASTICALLY LCOK FCRWARU TG USIl',G THF CCiS
INVEI'TCRY P.A%,.

ACTION AD)ESSE
006 CALO
OC0C6 7CTAL NUMdER jF CUIPIES FECUIREIC
*38S2
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* Lt~.L~~F16CL

DEPARTMENT OF THE ARMY
PENTAGON TELECOMMUNICATIONS CENTER

CDS-N= SC069,eM2 = 7 c 1.3L iu11.11 TOR~ A 781300104
RTTUZYUW RU~ FFFA4',3C 1292Lu3-LLLL--t<LEAtL1D.
ZNR UUUJJ

R092000Z MAY 78 i
FM CDR TSARCUA --1L kLC illzl 1-IAiul/
TO RUEAflWO/HwCA liASI- CC /ILALG-AV/ULALC-ZXT//
RUKLCAR/CDR CAA{CLt ALEX VP~ //L.MiI-tPS (MR ELSASSER)/ W
RUCLEJA/COR LSAISCh Fl r-LS5Ji ; //ATSP-C)-MS (LTC JOYCE1rP
ArSP-CD-TE (MR~ E[6AI0Si//PO
RUCLHTA/CDR FCRS(t' FT MCF~:HZCN GA //AFCP-AV ISFC COHEA)/ 0

AFLC-REA (MR Jr- ILS)i//
'qULNAPG/CD. NG cL EAL AVi4 LLtz ILR MPG MD) //UAC-AVN-L (MR R Z
LINDSAYM/
RUCIPFA/CDR IJlST Ai6N CIV FT CAMtPbtiLL KY //AFZ.S-DE (CPT RYAN)//
RUCLAKA/COR 18111 Adh CC.AS & FT Ir-A(iG INC l/AFZA-GD (CPT ROGERS)//
RUGLAHA/COIR LUG (AR Fl LcE VA //AhkL-ivA (MR G EVERHART)//

RUCLeNB/CDR LSALISt LtX1'CiLtN tY l/CISX.C-E//U
RUKLDAR/DIR LSA EAIRA ALLEA Vt lli~oAcA-MC//
RUCLAIA/HQ TKAULCE FT M4fNLt VA IIATLC--iiST//
BT

tJNCLAS

SUBJ COMPObITE ILCL KIT &UeK) SPtt.IAL PRCGRAX RLVIEW

A. TSCH LTIP. ATSF-CC-7Ev .3 APji 'Ia, .LEJ COMPUSITE TOOL KIT TEST I
(INL AY VS INSERTJ.

B. OUR DRSTS-ovG 271535L APR 783 iU), SUI3J WLIARTERLY MEETING OF THEA- READINESS PAcj\EL LF 1hE FLKSLL4/0VAhuLl/TRAOJC M~ATER[EL DEVELOPME.NT
4ND 'RE4DINESzi C6LNClL (Fulim~.) FuK A'VIATIiJN GR~jUND SUPPORT EQUIPMENT ,I
(AGSE)
1. REF A PRO VIUEC LU',AkY Ahl.' ,'z)JLIS OF THE USATSCH COMPARISON
TESTING OF THE INLAY Va li~zKT .TrK cFFuRlS AND) aUGGESTED IMPLEMEN4TA-
TION OF THE IN3tl TIFE 1L~4LII-ILAThwN.
2. REF B AOVIStU IIJh~ iiic .LPdcrLY PEETING tiE THE READINESS PANEL
OF THE FUT.'DAC FLI AGSE vtlLL, d ht:LU AT TSARZ'UM 17-18 MAY 1978. THE
CTK %iAS INCLU.Ea tS t PLiL ELJ AU6fNLt ITEM.
3. SINCE RECtIPI GF tEF A LEIE [SARCOM HAS 6EEN INVESTIGATING
f4PLEMElNTATICvt ALIEIRNATIV~z ANO) ULVtL(.PING LUST AND SCHEDULE ESTI-
'lATE S. AS A AtSLLl I 11z Ut~iv'LU t.3,StNTIAL THAT A SPECIAL PROGRAM
REVIEW BE HELG TL:
.1. AEVIE% Tfit US "&S I*LCtL%H~t 'tC-LP TI-E INSERT TYPE %101-AA

uA~ ~ ~ ~ PG L.LA3SIfI 9013 MAY 78

~ RUWTFFA/4430
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DEPARTMENT OF THE ARMY
PENTAGON TELECOMMUNICATIONS CENTER

FIC!AIIO N OF h-t A IAI.v kci~KAL MckuHAIG3 TuUL KIT.
3. EVALUATE IMPLt:MitIATILN IALTERNArLVES AND DISCUSS RELATED
RAMIFICATIONS uF CLi A.Nu SLhCLLL..
C. DEVELOP A J,41IC-1L A, LAf ~CM JaiAELC, FOR.SCOM POSITION FOR
I MPLEMENTATI CIN.
4. THE REVIEvi bILL blEuii\ AT Goa-I., id M~AY 1978 IN CH-47M CONF ROOM,
9TH FLOOR, FLOEHAL (MART I eLOi, 121h-~ C SPRUCE, ST. LOUIS, MO. IT
I S SCHEDULED AS FCLLECk-t IL TIhE AiJ- E MEET ING IN AN EFFORT TO CON-
SERVE TOY ANC TA~L LCS1!.
5. PUc OR THIS (LMMIA,,t 1. LIL dUELL R~. PO.4ELL, DRSTS-WG(21,
AUTJV e698-5i8C~p #L 'cR,.IAL (31't) 26d-5aOa.
3T

ACTION ALOIRE!EES
O6ODALO

[NFORMATIAJN ALCf'E SEES
~I003 CACA

002 DAMA
012 DAMO
00023 TOTAL NuiP~k Ef L.LPIES it:Q IREDLPL
#4430

****~4C************ PAGE 02

* LMLA.1FUO * 09200OZ 14AY 78
*4 *4~****s********* RUWVFFA/4430
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DEPARTMENT OF THE ARMY
HEADQUARTERS US ARMY MATERIEL DEVELOPMENT ANC READINESS COMMAND

, k"5001 EISENHOWER AVE., ALEXANDRIA, VA. 22333

JUN 1 1978
DRCRE

SUBJECT: Quality of Common Hand Tools

SEE DISTRIBUTION

1. Reference message, DRCQA-PD, DTG 042025Z Mar 78, subject as above.

2. The referenced message requested that selected LAO's survey their
activities and provide failure/demand data on common tools. This data
has been reviewed along with data provided by the DARCOM depots. Generally,

these data indicated that the field user was satisfied with the quality
of common tools and that the tools were adequate to meet mission requirements.
A summary of field replies is provided at Inclosure 1 for your information.

3. As a special effort, this headquarters will closely monitor all reports
pertaining to the quality of common tools for the next six months. To
assure the effectiveness of our effort, addressees are requested to
emphasize the importance of accurate and complete reporting of tool failures
to personnel at their respective activity. Care should be taken to properly
segregate the types of failures, i.e., quality, fair wear and tear, design
deficiencies, etc., and report them through the proper channels.

FOR THE COMMlANDER:

1 Incl EMIL L. KONCOP ICKI
as Major Generl USA

Director of' e adiness
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DF-CRE

j SUBJECT: Quality of Common Hand, Tools

DISTRIBUTION:

C, LAO-FORSCOM, Ft. McPherson, GA 30330
C, LAO-Ft. Bragg, Bldg 2-1731, Ft. Bragg, NC 28307
C, LAO-Ft. Campbell, Bldg 7603, Ft. Campbell, KY 42223
C, LAO-Ft. Carson, Bldg 7603, Ft. Carson, CO 80913
C, LAO-Ft. Hood, Ft. Hood, TX 76544
C, LAO-Ft. Lewis, Bldg 9505, Ft. Lewis, WA 98433
C, LAO-Ft. Ord, Bldg 2073, Ft. Ord, CA 93941
C, LAO-Ft. Polk, PO Drawer AE, Ft. Dolk, LA 71459
C, LAO-Ft. Riley, Bldg 137, Ft. Riley, KS 66442
C, LAO-Ft. Stewart, Ft. Stewart, GA 31313
C, LAO-Ft. Richardson, PO Box 5507, Ft. Richardson, AK 99505
C, LAO-Canal Zone, PO Box 919, Albrook AFS, Canal Zone
C, LAO-Hawaii, Ft. Shafter, HI 96858
C, LAO-TRADOC, Ft. Monroe, VA 23651
C, LAO-Ft. Benning, Bldg 35, Ft. Benning, GA 31905
C, LAO-Ft. Bliss, PO Box 6054, Ft. Bliss, TX 79906
C, LAO-Ft. Dix, Bldg 5401, Ft. Dix, NJ 08640
C, LAO-Ft. Knox, PO Box 59, Ft. Knox, KY 40121
C, LAO-Ft. Leonard Wood, Bldg 2333, Ft. Leonard Wood, MO 65473
C, LAO-Ft. Rucker, PO Drawer L, Bldg 411, Ft. Rucker, AL 36362
C, LAO-Ft. Sill, PO Box 3127, Ft. Sill, OK 73503
C, LAO-ACC, Ft. Huachuca, AZ 85613
C, LAO-Europe, c/o ODCSLOG USAREUR, APO NY 09403
C, LAO-Korea, APO ST 96301

CF:
HQDA (DALO-ZXT)

_ DRCMM

C, DARCOM QAFA

i" I

2
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* UNCLASSI F-IED 7t d************* *********

IDEPARTMENT OF THE ARMY
PENTAGON TELECOMMUNICATIONS CENTER

CDSN = SC0638 MCN = ?E17 1i9592 TOR = 781722333
PTTUZYUW RUCLHT A 1158 172224E-UUUU--RUEADOo-

P 211.735Z JUN 78
FM CDR FORSCCM FT ACPI-.ERSON GA //AFLG--REA/i
TO RUADWD/DA bASh- CC /t'ALO-AVIDALO-ZXTI! /

INFO RUKLDAR/CDR CARCOM ALE. VA //bRCMM-MS//
RUCIFRA/CDR TSARCCM STL MO /!DRSTS-WG(2/DRSTS-S2//
RUWTFFC/COR AVRADCCM STE. MO //DkOAV-EA/DRDAV-EOIG(2)//
RUCLAIA/CDR TRAECC FT MONROE VA //ATLG-MST//
RUCLEJA/CDR USATC FT EUSTIS VA //ATSP-C--MS/ATSP-CD-TEI
RULNAPG/CHIEF NGE ABERDEEN PkOVllt GRCUND MD
/INGB-AVN-L//
RUCLDQA/CDR AVN CIR ET IUCKER AL
/lATZQ-O-MS//
RUCLBNA/CDR MATER.IEL REALINESS SUPPORT ACTIVITY,
LEXINGTON KY //CRXMD-EDY/
RUKLDAR/DIR EQUIP ALTh REVIEW ACTIVITY, ALEX VA
f/ORSEA-MC//
RU EAGE/CDR USALrOGC FT LEE 'iA //ATILL-MA//
RUCIPFA/CDR 'IST ABN DIV AIR ASLT FT CAMPBELL KY
//AFZB-GD//
RUCLAKA/COR XVIII ABN GOM P L FT BRAGG NC//AFZA-GD-SI/
BT

UNCLAS
SUBJ, AVIATION MAINTENANCE COMPSITE TE3L KIT CTK) PROGRAM

A, TSARCOM LTR9 RSTS-WG(2)t DATED 9 JUN 78v SUBJ; MINUTES OF

COMPOSITE TOOL IIT (CI SEIAL POGRAM REVIEW.

I. FORSCOM RECCMMENCS CA PROVIDE AUTHORITY AND GUIDANCE TO MACOMS
FOR IMPLEMENTAIItE CEF TI-E CCMPOSITE TOOL KIT (CTK) PROGRAM IN ALL
AVIATION UNITS (TO INCLUDE THE CUJLOR CODING AND TOOL CONTROL MANAGE-
MENT PROGRAM) AS SCCN AS REQUIRLU ACTIONS IN REF A ARE COMPLETED., J-
THESE ACTIONS SHOULD INCLUDE IDENTIFICATION OF A PLASTIC FOR USE IN
THE INLAY METHOL (l-ICH FURSLOM PREFERS) TO REPLACE THE EXHAUSTED
STOCK OF PLASTIC (fSh 8J3J--UJ--5.-4598) USED IN THE TEST AT FT CAMP-
BELL AND FT BRAGG. THIS PLASTIC EXHIBITS UNDESIRABLE ODOR AND RE-
SIDUE CHARACTERISTICS WhICh WOULD BE DETRIMENTAL TO A SUCCESSFUL
AVIATION MAINTEN ANCE TC11 LCLTkUL PFOGRAM*
2. IT IS ALSO RECOMMENLED fHAT ALL ACTIONS IN REF A BE EXPEDITED 9

AS THE DEVELOPMENT AND TESIING LiE THE CTK HAS BEEN AN ONGOING PROGRA

*********#********** PAGE 01

LIN * UCLASS I FIE D * 211735Z JUN T8
S************ *s******* RUCLHTA/1758
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* , 'UNCLASSIFIED *

DEPARTMENT OF THE ARMY
PENTAGON TELECOMMUNICATIONk CENTER

IN EXCESS OF THREE (3) VEARS.
3. POC THIS HC IS J61-N JESTUS, AV 5e8-2912/2913.

BT
ACTION ADDRESSEES

336 DALO
90006 TOTAL NLOBER LF LEPIES REQUIRED
#1758

NNNN

4.

447
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* UNLLASSIFIED * 211735Z JUN 78
******************** RUC LHTA/1758



zx -

DPArAS", t377HT - - -.

CDS,1  SCD743 ;ZA= 73LJ1/0472 7  TCR 7 iDC10622__
~U~hrU~RUKL)AiU.1/-4 Lilje-2-U-EDO

R 1C2'C21L A~ 7

FM CELAFCCM a.X VA/I/JRC1.4-R5!/ 7-

tTcC~iJU. FT 1.1 -ElSCN 4'A/AF! ms// 1-

RUCIAFF/CCRARRC..4 A JL. IS JL//CRSAR-.MA// I

SUBCJ: SF.CF EQXJIP AJIlJ MI 4T ANC REPAIR CRGN RfF -J4 IZIiiI
LIN W3zi593

A. FCRSCCM Mz , Af-LG-,-'.S 1021'44Z FEB 78, SUBJ AS AGBOVE (U)
3. CA PE~G DALL)-LXT 2.3i923L FEE. 78, SUBJ AS ABOVE (U)
C. FORSCCM Si4i.; AFLt;-.:)AS z2O15Z MAR 78, SL5J AS AEC'VE (U)
1. IsQ CAPCCM RECOONILES THE RECUIREMENTS TO UPDATE PAA FUNDED
(FORMALLN PEMA) SK.'.S AND FHAT THESE CCMPC!NENTS ShOULD BE ISSUED

OJN A NON-REIMJaLAdILE cdASI.a. HOWiEVER, THERE ARE MIANY ALTERNATIVES

XC ACCCPFLISHING Ti-i i4IS51CN tNC Ali IN-DEPTH ANALYSIS IS CURRENTLY
UNDER WAY TO uEVELuP JEFIAITIZED PROCEDURES FER PFCCESSING CHANGES

WITHIN Tl-E ',r.&LESALE i~YST6.4 ANC STILL BE RESPONSIVE T" CUSTOMER
NEEDS. IPFRCX 00-90 JAYS ARE RECUIREC TE DEVELCP AND COORDINATE
THESE PRCCEDUkES.
2. !YrU 1ILL 3E ADI~ F r Y

WfREN P~rCEDURJzS AAE ir k' j?.A~iJAIZC

,CTICN ACJLAESS
qC6 GALC.

IOOOC6 TOTAL NlJMaEA uF COPIES RECIRED
41124

***.********~******* PAZE 01
* UNCLASSIFIEC * 12C21Z APR 78 4

***~*************** UILOAR/1124
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U'4CLA SSI i':l

OEPAMTM.ENT oF rH= - -my
PENTAGON TELECOMMUNICATICS CFETER

CDSN\ C0123 Mt..-N 73L.A/j3S4) T OR~ 7811 10414
TTJZYJTh RLCLA4A22oD 125iUU-JA;D
ZNJR UJJJU

R 202234L APR T,)
F A COAT RAOC i-Ei Eur V-A//A TLG3-SP-- S)//
TO AIG 7573
I NF C RUCL HT / .j:,Fu.SCM FrT 4CPHE RSON G A//AFrL -MS/- .- 1
4JEACW0/h-QCA A-ka.lntJ//JLJ-LXT//

THIS IS TRACLuc. PS~uPtKr CuJ..r FLASHER MSG NO0 13

SUBJ : SHOP EWJIP AUT* IAI,-tT AND REPAIR ORGN AAI.INT NO 1 COOMA OA AN 0

OTHER PAA FJu.c0 bL(LJ*ZlSf

ACTI CN AuiJ.cSSttS
036 0ALG

INFOR4ATWuA A~uEiEz:.
001 AFLC/ATLu
00007 TOTAL 4~JioEK uF CjIES REQUIRED
42265

449

PAGE 01

UNCLASSIFIED * 20,L234Z APR 73
~~ RUCLA IA/2265
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J.1C L4S3 E F T 0

DEPARTMENT OF THE ARMY
PENTAGON TELECOMMUNICATIONS CENTER

CDSN =SCC2b MN=73i.5/12469 TOJR =781151740
RTTEZYUW RtCLHTA5tb-u i5ilj3-EEEE--RUEADVD.
ZNY EEEEE
R 2419202 APR 7o

F4CRFORSCUM F1 ilCPtl K;%-- GA //AFLSP-SPS//
TO AICG 7433
AIG 1I435

41G 1570I
INFIL RUEA(AO/OA nASt1£ / 4 AO X/
VJ T
tJNCLAS E F T
THIS IS A PRutPEK LUJiT mP FJRSCOM4 FLAShER MESSA3E NO. 13

SUBJ; SHOP LQUIP AJT,, M~ii.,T AND REPAIR LCPcN MAINT NO. I COMAON ANDN OTHER PAA FUiWVE0 zoKb'*.
A. CA DALC-z.XT MS%', 17162s/ZZ APR 78, DA FLASFER NO. 13., SAB.
1. REF MSG 1. YuUt!S FoR l 'FRMATICN ANG APPRCPR[ATE ACTION.
2. THIS hCS WILL KEtP YJJ ADVISED OF STATUS OF DARCOM'S
3EVELCPt'ENT UF RE.I~TIO.-,lNG ANC FUNDING INFORMATION.

ACT ICN ADtzS
006 DALC

INFORMATiN Au,-rLE
)Ol dFLL/ATLuZ
ZCCC7 ]DIAL NJAOL &.4 %.,,PIES RECUJRED -

$15640 IBKS A/

ZX ~AT

- Zf- -- i- - -

A

~ PA.;E 01

J.,iCL ASS E F T C * 2419207 APR 78

~ RUCLHTAI5640

450 6



iZr

LIUZUWRULARC2 1Ju(4-UU -kUA'D ..---..... '-...

CMPARTMENTOPTHALEXY -

TORPCw4ACATS Tf A~i3ON TELECOM UIAS ENERV

JC LUU S-

TOOL RCWAD T SETS hATi'Eft I~-iuh.TOBE EPOYDMWTHNE

4EACNSYTE RTG IAB/ lt'LIt (USIN LLa'a ANL REPAIR FACgILITIES.R'AiD /'

PRI~DNIPA ITA 9LL //CALC~oi I/LPLLX/lUNFUD LO-'S// B UEDA

ITE'AJ FANDI (2)- FtLLL Sk1 lL IrAa SETS L LLCEETOFLSE

A TECO TSILK CIfSIAMA O*iA L APiLK ASi SLU Ak: OE TU) ENDTEM

THEY DREO TO& sUPFC-PS 2i b Ll-~i 18L INO AST CE (P ) TALESP

PGjTOOL ABD TE41 SET Th I-iiic ANG riE IS TO TH EPOED FITHLNE

4.AR O TH oEE1 ACF Ti-.E IALN TH uYz GJAi,%-FtA OO ET N

2. HChEVE~jRAL F0E tt\ fti~ LiF~tE 16LTSEFIEDFUD.)I

4.O LRCTEGOHAS t3t\ Li 'uI CTwic.. &,uh&FdJRATIGi AOM PAA T AOO SE ND

AN.) ~ ~ hj;... 8RLl~E l-SL ih .iL~eIYL TraHEAVE.E U I

3. P--EUJ-)1&ALLY FuCC 515 I -,AIL U FTSAl QRE EED TO FLE

TO SUJT THE ([0,'I~A LACdLLTY Atw.STS FUPRT THE NEND ITEMS

THEY AET C-RETCRTA FIA,4iIAL PLI-Li IN THE FIELD. (WESHOULSUP

PGSE) 3EE BE ,,%1R LL -Lt.U Lu IhL.c ailEMSAw ~ ISSUING HE THTIED

THE______ FIELD.)Jl-cz I~TH ED

* 4.PRJCT C ASUNT. AtLUIM V% L Ti-int oY EA IURAt 30 OFC P7, TO SETSE AND

PR..~.EGRA FuAJ tiI LL Y~ l~ ITrYAVE RQUIREED BY * FDILEDa

1TO O SEMTS FUDE A.-.L~L~ ) c u 1v4ITiiM: Lt LR, THES HEQTES

r~l5HA CEAECA ~A4LULP~c~~* fUATHPE IS (BES SHULD R ii.

THEAG FI0D1

5.~ ~ ~ ~ ~~~~I TH 0938~i 1555 MLirIiUU~id~TED ~~CE RGAY

A PRJECTCoUr. GHCL ~A$II~a~ o £~LT. 30DEC 7, OP DEVELO

I * 4P1~JRAA Fr~ Lh1IiALY IL~Li~ l451kSktURDYADIOS



I;DE.PARTMENT OF THIE Ar-M'.Y
PENTAGON TELECOMMUNICATIONS CENTER

6. SJA.%R'Y Ci) j tt% A.i'..
,-, A. 0ARC(CM St-LLLC F8E i.,SUE LU~IPLNENTS REQJUIRED TO MEET
A001 TIX4S IN lbt L St.1 , Kl1~t A~ uAF-ITS WHICH WFRE ..-\i'2NALLY
Pj\Jr)kI3 BY PAA.

B. ADOIT1IN IN' ILL.L K il.',, ANDU LUTFIT.a THAT ARE ORIGINALLYN1I
FUNDED) tY THE aTOw.K FLILU SHLULULJ .,,',II\UE TO t3E FUNDED WITH QCMA.
[Hld 'IFLO SH.~jLL tE PL\VIzt-u UF AU()IIIGi,S TO TH-IS SETS IN SUFFICIENT
TIME TO t4LCh I-Eb IC PkLLttU' LhuS\..

C. i4FED EAISIU IL, ULVELLFUP Lf~l~l PRUCEDJRES TO FORECAST AND
COMPUTE REJIK!:MEiTS, PRLUKA.M FiI iioii AND CO.'jTRUL ISSUES TO THE FIELD

rASf-D ON uJR NL'rSI~,' IFE: -LJLLUV%11\\ ALTIU.N i-HAS BEEN TAKEN:
A. ARRCiJM hA.a E~tN Lh~tLlcG 1i. ULVELuP PRJCUkES TO COMPUTE

REQJIRFFMENTS, Pi (CFttP FUtNLZ ANC\ FKLL ISSUE Tu THE FIELD AS OUT-
LINEC ABOVE. L4.I"L IS~ A ,4i.iAj4,A~bR FuR SKU'S. OTHER COMMANDS
4A:JAGE SK(O'S Ch N t XCtP Iu dw.CAiIS. PROCEDUR~ES ARE TO BE DEVELOPED
ANDO PROMULGATtJ IL. 1th: I-ItLL Ahu IrRLI.S BY eijgj,LLY.
6~. RECONFIGURAT1CE. LF bKfL4. Li'd A Lutai1RAL FUNLIED BASIS AND SUB-
SEQU'ENT FREE ISSIL kILL )-AVt TL cc CEFERRED UNTIL FUNDS ARE OBTAINED
THROIUGH REPO~uAPPIG A1IlLI\ UIk wUiL INICLUOEL) IN THE FY 80
APPRGP RIATIOfv AP.L APIPh.VtL. t:X(ThPiLNSt Tb THIS D)EFERRAL WILL BE
I TEA S E TE RMI NEL I C L E A rL LL I CLY M ISSI LN ESS EN~TIAL OR CHANGE S THAT
HAVE SAFETY IMPLILA1IILNS.

C. WE ARE PU8H-LINC Tt~ib 1..,UL AN, 'WILL CONTINUE TO Wjr~K WITH

ADDITIGNS TO Pi-A FL,'CEL )K', Wt WILL PROVIOL GUIDANCE TO THE

FIELD 6Y( MID-JLLT. AS A~N UNltRIM ktLTLL, DA IsSUEC A MESSAGE
17 APRIL 1978 ACVIIiu. T-ti FIELUow T'U TL AKE ACTION TO UPDATE
SKO' S FUNDED I TF F P LNCY PtNuIAV RECEIPT oF- FURTHER GUIDANCE.
i. THIS MS ; IS iN KtFLN X IL Kb-t A AtwU CLARIFICATION POLICY
PJR.41SHED IN KEt- E.

3 CTION AUJLS -'-C SA.

INPOR'AT1 LN ALL iE.)SE t,

)J3 DACA
012 DA'MO
000 21 TOTA~L iUI Ek LF LLPiILts otw.UIF Eu

mispAGS IS BEST QUALITY

* *~* '4~ PAGE 02

UN L L AS.)I FIE L) C91555Z MAY 78
******~*~~ RUKL DAR/ 1020
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LNC LA>I F IE

-- A

zXA
DEPARTMENTOF THE ARMY

PENTAGON TELECOMMUNICATIONS CENTER zA-C TC' "

CDSN = SCD989 MCN = 78135/0703o TOR = 78135V 25 TS!F
OTTUZYIuW RUFO:AA;:::C 151:-L-u -:U-A---. ?L
Z-NR ,QUUUU"---- -- ?.
q 100739Z MAY 7d PLS SA

F4 CINCUSAREUR HEIULEKEG GERMANY //AEAGC-SM-F// pLW TAT_ S1 r

TO RUEADWDIOA wAS1h CC /,'CALL-LXT//
I.NFO RUKLDAR/COIR C ACC'P ALEX VA //DRCM4-RA// PLI SL Vi

RUCLBNB/CDR DARCCP LEXINGILN KY //IDXMD-SS// Sii'I
!JNCL AS

SUBJECT: S!,' , U MOATCRIUM (FLA. HER MSG NO. 13)
A. OA, DALO-LXT, 1716321 AFR 78, SUEJECT: SHOP EQUIP AUTO 4AINT.

1. RFF PLACEJ A MCRAIURIUP Ch S(U CCMPONENT REQUISITICNS UNTIL
nARCOM PROCEDURES FCR PRIjCESSING PAA FUNDED SKO CHANGES ON A NON-

RE14BURSABLEi BASIS APE FLELISHED.
2. REF WAS FURvARDEC Tu LbARUK UNITS FOR ACTION WITH INFO TO

ADDRESSEES. USAREUK I,PLEMIlNTATIui STRESSES CONTINUING USAREUR
EFFORT, (-OR RELISIRIBUTILIN TO MIN(MILE TOTAL REQUIREMENTS AND 14-

"ROVE RE,'INESS LF LSING LNITS.
3. TO FACILITATE CEVELE f1ENT CF PRCCEDURES CITED IN REF A, TO INSUR 3

CONTINUITY OF SLPPCRI DURIG THIS MICRATORIUM AND TO ASSURE USAREUR
IS PREPARED TO ICENTIFY ACIUAL (KATI-R THAN MERELY AUTHORIZED)
PEQJIREMENTS, FECUEST Tt FLLLLWING INFO BE FURHIISHED:
(A) DATE OF END CF MLRA1&FILM.
(B) PROBABLE PERIOC FOR LGNVERSION FROM CURAENT FUNDING OF

CATALOG CHANGES 1C CENTRALIIEC FUNDING.
(C) A PROJECT CLCE TO BE SED TJ IDENTIFY USER NON-RECURRING
(CATALOG CHANGES) ACI REJRRING DEMANDS (ROJTINE RFPLACEMENTS) FOR

ITEMS ADDED oY RECENI CAIALLG CHANGES DURING THIS CONVFRSIO4.

()) A LIST OF CATALOG ChAiGE% bUoJECT TO THIS 4ORATORIUM THAT ARE
NOT TOENTIFIED I CA FAM 310-6, JULY 77.
(E) SUGGESTEO L!ARhbR INVENTCRY AND FINANCIAL ACTIONS TO BE TAKEN T
FOR ITEMS DELETEC IN AzOVL ATALULzL THAT WILL NOT BE REDISTRIBUTED

INJ USAREUR BECALSE CF LBSCLESCENCE OF RECUCED NEED.
(F) SUGGESTEE) LSARELR ALTICNS FOK RECUISITIONS TO CONUS FOR ADnED

ITEMS IN ABOVE CATALLGS T)-AT wERE PROCESSED PRIOR TO THIS MORATOPIUu

AND THAT WILL NOT BE IUEIJFIkLEU 8Y IHE REQUESTED PROJECT CODE.

-(G) TARGET C;ATE FCR DISIPILTIuIN CF HANP TOOL LAYOUT MATS FOR

SzO CATALCGS N0, UNCER REVISILN ANU TIAT ARE SUBJECT TO THIS
4iORVTORIJM.

HI S PAGE IS BEST QUAT ?1AOT ..-

Fl"O OG tEUYVIsjUj ToDq -

********#~**~I****** PAGE 01

* LNCLASSIFIED 100739Z MAY 78
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tjILL A.)IF IED

DEPARTMENT OF THE ARM'
PENTAGON TELECOMMUNICATIONS CENTER

4. USAREUR OCSL.G-SM-F PLC IS MIAJ J. H. KAPKE, HBG ML 6760/8142.
BT

ACTION AORESSEES
006 QALO
00006 TOTAL NUMBER F CLPIES i::ULED

NNN.N

I

******************** PAGE 02
* LhCLA4SIFIEO * 100739Z MAY 78
** ********** ** **-***** RUFDAAA/5520
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* UNCLASSI!F)

1

DEPARTNENT O= THE AfrMY'
PENTAGON TELECOMMUNICATIONS Vi.NTER i --

. SC261. r.4 --- 7J8/C6993 TCq 1$0980921
FJLYUW RUE A4Ac3 803 ,Y 7.7UUU-UCA'D..

.~UuUuu

14194CZ APR 7JI CCDA NOAD A/cCd,1i PA//KXC.-.DS//

'RUEC Na/cOR risI; ,AO -i RITCHIE A D//CCN-LGG-S A -SI
FO RUEAhO/HJ)A vvA.d O//ALO-SYS/OALO ,ZXl//
K,'.LCAR//CtRCAl.i4 ALeX , I/O C;M--SL/I ,

..;WJHRA I4CDRL A$u. Fr HUA.HUCA AZI/CC-LC-,SAT-S//

JNCLAS ,--

SUtJJ: NEED TO i u'Vc ARMY VASTER DATA FI (AMOF)
A. U;. ?241344L F~d 7J.
FOL '- SPENSES ARE KEYr.U HU RECCMMENCATION--C-0NTAINED, IN PARA 2 OF
AEF:

A. RECOMPENDArIUNi h4PACTIAG TP-E CURRENT AMOF EXPENDABILITY
CODE VATA ELEMENT IiXPLANA(ICN AND STRUCTURE ARE BEING HELD IN
ABEYANCE BECAUSE A TrilfD CUDE IS BEING CCNSIOERED BY DA AND D&RCOM
FOR IMPLEMENTATLul AITrIAi [HE NEXT SIX MONTH TIME FRAME. THIS NEW

CODE WILL BE APPLJAdLt Td INDIVICUAL ITEMS THAT ARE COMPONENTS OF
A LARGER ACCOUTAZL, 1IE4 4UCH AS TCOL KIT, TOOL SET,
SET, ECT, AND 4ILL dE IO.,TIFIE0 AS CODE "D" MEANING DURABLE.

6. AMDF DATA INPUT T .DA IS SUBJECT TO EXTENSIVE EDITS AND
VALIDATIONS, HJdEVER, tDA vOMPUTER EDITS CANNOT DETECT, FOR EXAMPLE,
TriAT EXPENDABILITY %ui)" SHUULC BE "X" CR "N" ON ANY GIVEN ITEM.

RELIANCE IS PLACEJ uii THt AMDR USER TO REPCRT ANY SUSPECT DATA
ELEMENT VALUE. TJ TTrlr Ai4L)F FILE ORIG AND/OR CDA. EXAMPLES
CITED IN PARA Zii F RcFER~rD TC ThE MISSILE (MIRCCM) AND
CUMMUNICATIONa & LCrRONUICS (CERCON) MATERIEL READINESS COMMANDS
RESPECTIVELY FJR RtVltVd, A,4ALYSIS, AND APPROPRIATE ACTION.t.
C. INFORMATI0id PERTAININ. TO A STCCK NUMBER CHANGE, DELETION OR
REPLACEMENT 1. PRUdVItt) IN THE ARMS AMOF MONTHLY MICROFICHE PUSLICA-
TION I-CR A MilIMJM JF TWO YEARS. IDENTIFICATION AND EXPLANATION OF
THJSE STOCK NJMd.EA THIT %PPLY TC AEOVE PCLICY IS PROVIDED IN USACDA
PAMPHLET 18-I, PARA .)v, 3R AND 31, OF THE GENERAL INFORPATION SEC.
0. DEPENDING UPON TYPc IT,-A, T-E AMOF NCMENACLATURE VALUE ON FILE

A
4AY RANGE FROM1 A MIALAIUM JF 35 TO A MAXIMUM OF 105 CHARACTERS, E.G., AR

(1) 64 FOR LIN-

(2) 105 FuR SUdSI.,IE4.c AND MEDICAL ITEMS.
(3) 35 F&3 ALL JTdcR I[EMS.

****************I** PAGE 01
* UNCLASSIFIED * 04194 Z APR 78
***** *** **************** RUEMANA/8995
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* UNCLASSIFIED •

jD~pAfMTTT! InflM
PENTAGON TELECO ,tU.:- IZAT ,',$ C ENT

J''r 70 SPACE LIMIfATIuNS, THE ARPS A14DF MONTHLY MICROHICHE PULI'tl. U
'I LDES A MAXI4014 JF /_1 CHARACTERS OF BASIC NCUN/hOMENCLATURE F-,.

L ITEMS.
' CA ANY GIVEN EFF,-,TIV6 CATE, AMCF DATA ELEMENT VALUES

J1.,3ENINATEO 6Y MEA.', dE VARIO]US CDA PRODUCTS AND SERVICES A'Oi
CU;RENT AS OF THAT OAlc) ii HAVE PRECEDENCE OVER ANY CONFLICILNb

O ( ELE,4E6T VALUE:), PJ.LU.>HED IN CTHE AUTHORIZED DA PUBLICATId.,i".
F. EMPHASIS I.."URKE lLY PLACED ON AMDF QUANTITY UNIT PACK
AND UNIT PACKAGe QJANIrTY JATA ELEMENTS BEING AVAILABLE JN ARMY

USED STOCK ITeiS. ctF uN/AiCUT 1 GCT 78, EMPHASIS WILL BE EXPANrtJ
TO COVER BfTH Ar{MY UaLU STOCKED AND ARMY USED NONSTOCKED 1 lEms.
G. THE WEIGHT VALd,- Ji MAJdR ITEMS OF EQUIPMENT IS PROVIDEO VIA
THE AMDF WHEIEVER INPUT dY THE AMDF FILE ORIG. RECOMMEND REFEREN-.:

TO TECHNICAL dJLLETIN 55-46-I, STANDARD CHARACTERISTICS FOR TRANSk-

ABILITY OF MILITARY VHICLrS AND OTHER OUTSIZE/OVERWEIGHT EQUIPMENT,

WHENEVER THE WEIGHT DATA ELEMENT IS MISSING FROM THE AMOF.
BT

ACTION ADDRESSbES
006 DALO

INFORMATION ADUJRE.aEES
000 ******************** AMRD ***
00006 ICTAL NUMBER uF CuPIES RECUIRED
#8995

-PAG'

***s******************* PAGE 02

* UNCLASSIFIED * 041940Z APR 78
**$,,*#*************** RUEMANA/8995
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'4 J.iCLASS a i:- T 0

DEPARTMIENT OF THE .RIMY
PENTAGON TELECOMMUNICATIONS CENTER

CJSNJ SCiDb4d- HCl' = 73.LJ/15594 TCR 7dI102132
RrTEZY-Jn RJLAi-). 1i22-EEEE--UE4.AD.
ZNY EEEEE
R 191329Z APK 78
F.M CINCJSAREdtt HLUELdER3 ;ERMANY //AEAGO-SM-FiI
TO RLFTFiA/CUR V LUKrPz, e.IA~iKFURT GERMANY //AETVGO//

RJFLOWA/CDR VII CORPS HuEI-isINGEN GERM4ANY //AETSGD-S&S//-
RJFLICA/CCR 21if~ SUJP;.uji ,(AiSERSLAUTER,, GERMANY //AE.RLO-'

RUCOEVA/CCR SJoK14.EMN /3AXI
RUJFLEJA/CDR JiASTA VIC;E,1'A ITALY //AESE-GLL-S4/
RUFTM4AA/CDR 32U. AALAG .O.Ae.4STADT GERlANY //AETL-GC//
ZEN CDR USAj4EL)La.JEUR HEliJLBERG GER.4ANY i/AEM4L//
RUFTFCC/CDR UMIMC LWEl8AUE,-KEN GERMANY //AEAGO-MMCi/
RUF1O'tL\/COR 42i) MP GP (L-iTGMJ MANNHEIM GERMANY
RIJFTSKA/COR 5oTtl FA #3OE ziCdWAEBISCH GMUEND GERMANY
//AELAT-LG//
RLFISFA/COR i ,i :F oii iJrid SFG, (AEN) 8AD TCELZ GERMANY
//AEUSP-CO//
RUFISJA/CODR 4TrH TRAoS oUE JBERURSEL GERMANY //AEUTR-SVC//
RUFTOVA/COR 7TH Sh; UQtE SAjDHOFEN GERMANY //AEUSC-R//
RJFZTPA/COR IlTri AVNg vP So-riWAcISCH HALL GERMANY I/AEUAV-
Dil
RUFLM1MA/CCR b6T t4L GP AU1iLaCH GERMANY
RUFTFBA/CCR 59flH URI) dQt PIR!ASENS GERMANY //AEUSA-D4//
RUFTFDC/COR 6JTH uRU -;P L1iEIBRUECKEN GERMANY //AERCD-L//
RUFTFMiA/CDR id7'rf ENGR auE K(ARLSRUHE GERMANY /IAEUEGS/
RUFLFTA/COjR SEVENTI ARMY T.iG CCMD GRAFENWOEHR GERMANY
/UOAE C 7G- SD//)IA~ ~~~~

IIAERACC NS.G- * SU))D/iEBLGV //AEUSG-LOG//
RUEaOJA/CDR UjSiA IR~AN~ Ttii(.N IRAN //AEUI-LG//
RUFTFRA/CDR UiAPAE FR~tiiKFJAT GERMANY //AEUPC;-MSI/
R'JFTFRA/CIR US~hU 64G AEAL ESTATE AGCY FRANKFURT
GERMANY
RUFLM4MA/CDR LS%3cUJR tiUNC.A uERI4ANY //IAINTA-CPE-L/
INFO RUEACWCi'LA WA.aI U(; I/oALO-ZX7I/
RUCLAIA/CDR TtRALLC FT I4G3tE VA I/ATLG-MSP--SP//
RUCLAHE/CCR UiA~LJGC FT LEE VA //ATCL-OP//Z
BT

UNCLAS E F T j ~I-AL

~**~-******~*******~ PAGE 01
* JCLASS E F T 13 191 329Z APR- 73

**~*:~****~*******:* PUFOAAA/ C595
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CLASS E F T 0

OEPARTMENT OF THE ARMY

PENTAGON TELECOMMUNICATIONS CENTER

SUBJECT: TEMPJRARY HANU ,c,..EIPT FORM (DA FORM 3122)
A,. BALTIPCRE PidLICATiUdA BULLETIN NC 3, DATED 6 FEB 78.

x B. AR 710-2.
1. ITEM NO. 3, SLCIIuq I JF REFERENCF A PROVIDED INFORMATION THAT

THE DA FCRM .3122 HA. BEEN1 REPLACED aY DD FORM 1150. CHAPTER 2 OF

REFERENCE B PRUVIDEU ITHAT [HE OA 3122 COULD BE USED AS A TEMPORARY

HAND RECEIPT.
2. IN USAREUR, OA FuRM 31oL WILL EE USED TG REPLACE CA FORM 3122
AS A TEMPORARY HAND RECEIPT.
3. USAREUR UNITS MAY CU;4rINUE TO USE DA FORM 3122 AS A TEMORARY
HAND RECEIPT UN4TIL STOKS ARE DEPLETED. UPCN DEPLETION OF STOCK,
THE POLICY IN PARAGRAPH /4 ABOVE WILL BECOME EFFECTIVE.

BT
ACTION AaJLRESSEtS

006 CALO
00006 TCTAL NUMB3ER UF CJPIES RECUIRED
#0595

.10

458



UNCLASSI FI ED

X.

DEPARTMENT OF THE ARMY -

PENTAGON TELECOMMUNICATIONS CENTER '

CDSN = SCD211 tC1 = 74LL4/.05209 TOR -3 T'11413:32 ...

RTTUZYUW RUAGAA.35,)4 l14I. i1-U6JU---RUEADDi, F!3 ,
ZNR UUUUU iw -.
R 240E0'Z APA 7oFM CDR U ,AEIGHT _,EOUL Kurr-A //OJ-I,S-SM/! T/ .,
TO AW6SH DC /1)ALU-SMS/JALO-ZXT// F SAFMCRUEIH EiU u' /0-SM I ° PL.....
UNCLES I --
SU6J; WARTI, J,,dT LcVtL PrOPERTY ACCCUN.IF' L-
A., LfR, CALO-zi:4 bJ39.o, /'0 MAR 78, (U)1., WITH EXCEP11u.4 TU PARA ,"-83C, THIS HQ CONCURS IN DRAFT SECTION X

OF CHAPTER 2 TO Ak 7iJ-2.
2. PARA 2-E3C Tiaku I T E..,MTE INTENT OF BALANCE OF SECTION X.. iT
IMPLIES THAT J.,IT CuMfANa.KS/'ROPERTY BOOK OFFICERS HAD BETTER HAVE
40CUMENTED PRuJF THAT PKJPtRTY uAS CHARGEC TO CERTAIN INDIVIDUALSI
AND THAT LCS , qvAS D)UE Tu ,itGLIGENCE ON PART OF A PARTICULAR
INDIviDUAL. IN OTHEK AuRJ.,, ThEY OUST MA.IN.TAIN NEARLY ALL RECOOS
REQUIRED BY S.,I,,. Il, AK 710-2.
3. RE;-CMMEND P,,',. 2-o3t, BE REWORDED AS FOLLOWS AND INCLUDED AS LAST
SUBPARA CF PAi," ,--t3; QU.Tt. RELIEF FROM RESPGNSIBILITTY WILL NOT 31
AUTOM.TIC WH-,i ,4E0LIvEviE FOR LOSS OR tAMAGE CF PRCPERTY IS SUSPECI
CIRCUMSTANCES :>JRiuJ, Oiiv THE LOSS WILL BE REPORTED AS PART OF L.3
STAT REPORT ALU,'G wIiTr STMTEMENTS/AFFIDAV ITS CCLLECTED FROM KN LEI

GEAeLE PERSurqoL. ,rEi C,.J4BAT EXIGEINCIES LESSEN, SUCH LOSS OP RJ .0A
WILL BE TAKEN ,Jirul-R CL;NSILjRATICN EITHER BY A BOARD OF OFFICERS
ORGANkZED FOR SJL.i PsRPuSE, OR PRCCESSED IN ACCORDANCE WI TH UCMJ.
UNQUCTE.

BT
ACTION AUrRESSEtS

006 CALO

I.FORPATI6N ADOE EEi
012 DAMO
00018 TOTAL i4JrHbt UF Ca.PIES REQUIRED
43504

r~

**###*********~**** PAGE 01.
* UNCLASSIFIED * 240809Z APP 78
**~*#**"**** *****t** RUAGAAA/3504
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F UNCL ASS I FIED *

oWARME?#OPTKEAAMY

CDSN =SCO25o MCN =13LL7/05130 TOR T 81170603
RTTUZYUW RUCLAIA2755 117OJ'5-UUUU-RUEADWO. -

ZNR UUUUU Z,,_
Rt 2TO044Z APR Id AV
F4I CORTRAOOC, FT 4Ui,4ROE VA//ATLG-'4SP-SP// I T
TO RUEADWD/H)t)A oASl-IdC//JALOS4S// _,T

INFO RUCLHYa/L0.FLlZCU,4 Ff 4CPHERS0OJ GA//AFLG-'SM'S/
RUIF'4ANA/CDRUSA'tA NLAD NE.4 CUMBERLAND PA//DA ft~~
RUEAD)WD/DA WASJ'/.)AL-LAr/I /.

13. PAA -CAa7--

C. ITEM 20A9 TAciLE 1-1, Art 710-2
1. REF A REQUIR~ES kL0NWUCT ojF REQUISITION AUTHORIZATION EDITS.
REF '3 RE13U[RLS CUMMtANDiERS JF REQUESTING UNITS/ACTIVITIES TO
PERFORMI THE ALUHURILATIOJ.' 1:0IT AND TO INSURE FUND AVALABILITY
ON REQUESTS W4ITH AN IPU 31-08. REF C REQUIRES MACOM TO ESTA53-
LISH PROCEDUJ&ES FOjR AUTHzDmZATION EDIT CF REQUISITIONS.
2. RkEQIJEST THAr THE~ NEXT EJBLISHEn CHANGE TO AR 710-2 PLACE
RESPONS131LITY FUR AJTHRI.LATION EDIT ONTO THE CC.MlANDER CF
THE UNIT/ACTIVITY IWIT1AtAG, THE SUPPLY REQUEST. PENDING
PLIBLICATICN OF THlE NtEXT Cz-i4NGE TO 14 710-2o, THIS HEADQUARTERS I
WILL ISSUE INTERIM INSTKJ..TIONS TO THAT EFFECT UNDER PROVISIONS OF

3a RATIONALE FUR TIlS ACTlvN IS AS FOLLCWS:
A. REQUESTIAG U.41 r/ArLVI TIES HAV/E THE CAPABILITY TO PERFORM1

AUTHORIZATIO5 A EL)ITS. AS zJj'4SSION OF A SUPPLY REQUEST CONSTITUTES

CERTIFICATION [HiAT FU.*I)i 4ttE AVAILAaLE FOR THIS PURCHASE, UJ'IT/

ACTIVITY COM. 10ERS/k.HIEF4 SHOULD REVIEW ALL SUCH REQUESTS TO
ASCERTAIN THAT FUNdS ARE~ cAPENDED ONLY FOR AUTHORIZED SUPPLIES

B. TRACOC, I.4SIALLATILj. SUtPPLY dl VI SIC-1S OPERATE IN AN AUTO,-
'4ATE9) Mg,.E UTILIZING TH1E >fIANDARD AR4AY INTERMEDIATE LEVEL SUPPLY

SUB-SYSTEM (SALLS). CJRE.PONDINvGLY, THEY ARE ORGANIZED AND
STAFFEn FOR AJTtOilArED UPEKATIONS AS OUTLINED IN TM 38-711 SERIES.U
NANPCWER FOR SJPPLEMlNTAL AANUAL OPERATIONS IS EXCREAELY LIMITED
4OW AND WILL 3E JNAVAILAdaL UPON EXECUTION OF ASSESSED FY 79 RE-

SOURCE REOUCTL.,4S.

#***;****~**:e******** PAGE 01
* JNCL ASS I FIED * 271,344Z APR 78

s*~~~******* RUCLA IA/275 5
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* UNCLASS IFIED

OPARTMENT OP THE ARMY
PENTAGON TELECOMMUNICATIONS CENTER

C. SAILS 00:i N01 PRiiVIjE UNIT/ACTIVITY AUTHORIZATION I'14FOR'4-
ATION OR UPDATEU dN tIAO/J4 ORDER ASSET DATA IN AN AJTOMATED MODE.
TO CCNDUCT A VIAdLE AJTHOklZATION EDIT WITHIN THE INSTALLATION

SUPPLY DIVISICJ,', AUTRULLr4F1ON DOCUMENT FILES FOR ALL CUSTOMERS
WOULU HAVE TJ d MtA.'UALLY 'STABLISHED, MAINTAINED AND RESEARCHED.
FURTHER, A PHYSICAL REVIEW OF REQUESTING UNIT/AC'TIVITY PROPERTY
BOOK AND OOCU,4E4T REGISTEK WOULD BE REQUIRED TO ASCERTAIN THAT
AUTHORIZED QJAITITIES OF aJPPLIES/EQUIPMENT WOULD NOT BE
EXCEEDED.
4. ODCSLOG FJRSCOM CO4N JR. IN THE CONCEPT THAT CONDUCT OF AUTHORI-

ZATION EDITS SHUtJL BE 4AJE A RESPONSIBILITY OF REQUESTING UNIT/
ACTIVITY COMMANERS.
BT

ACTION AOiRESSEES
006 OALO
00006 TOTAL NUMBER UF CJPIES REQUIRED
42755

-I
JNNN

PA3E 02

UNCLA. S1II E 27J.)44Z APR .3
*** ** ** **********~ RUCLAIA/2755
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u\LLA)S IF IE C

DEPARTME. T OF THE ARMY --

PENAGON TELECOMMUNICATIONS CE,)T I
C0SN SCD154 Mh= 7El43/Qe-bid TC-1, = ?731430343 -

RTTUZYUW RUCLA-A3*CG' 1442-U~--uAlD
ZNR 5UUUU
R 22180OZ MA Y 7~ -

FM4 C.MOT USAQiMa FT LEE VA//AT A-lk-TA/I
TO ZEN/CD,'USALCGL FT LEE A
INFO RUCI EJA/Ci.RL SA 1SC F I E IS ; VA //AT TSC- IT//
RUEMANAiCORLEA N'Ept Ct4E:LAtC PA//Ul&lLG-LER//
RUEADWO/DA OCSLLCC kASI-CC/

UNC LA S
sUBJECT: REQLESI Ff.R WCRKIN; C"N aRENCE GqJ SUPPL., PL ICY AND

PROCECUPi Clt-ANGES
i.TH QAR PM,5T~iSChECL hA riEi) J-k THE PUINT WHERE THEF

PRODUCTION OF SGLELERIS AL'LAL.. AimIi SQT'S 13> IMPOSSIBLE OU - TO
PENDING CHANGEi IC AIVRCGLLATIGi~ ES;-* C14LLY Ch' ANGE 5 -to
AR 710-2. REPRESE-N!A11VLS FtsL' fic 4UARTLIM-ASTER ,CH,-,L Vl,-'TEO

THE LOGISTICS EVALLAZICN AGENtY. v4n- CU.'IERLAND, PA ON_9-10 MAY

7'8 TO REVIEW PRCFCSEJttkG I CAJ l~y
L i~S1'AL~P~TICI'~ I~IF~NTHUjE IR. AN

ANALYSIS CF TmE hI'F/Cl Ch TI-- FLi 11 76Y SOLLIIEPIS MANUALA
DELIVERED TO TRACCC FCR PkRINIjNG AiL 0CLRIBUTILIN ON 8 MAY 78 1I
AND THE CURREf41 bCT IS -uMAa~li-i tsLOW. uSliN THE IMPACT OF A
CHAPTER 2 REvISILNS, 1T IS ANTA-PITEC TI-'\T OTHER CHAPTER PEVISIONS

A. SUMMARY OF 76Y 50' Lh-A6S:
SL 10 33 RERC ?d
SL 20 25 PERI-EPN
SL 30 16 PERsCt'1
5L140
8. SUMMARY OF '361 SCI CHAN\(LS:

jSQT 2 10.4 PERiCEf%1
SQT 3 11.-4 PtkCEt%7

SQT 4 7.0 PERCENI I
2. THE PLAN 11 741 ZLOILO jMAN',U~j JUST 0ELIVERE) S10 TPAoOC
IS NOW UNUSABLE ANE MLST EE kk'izt0D IHE CUR.ENT 76Y SQT IS -NO
'.ONGr-R VALID. FLIh7hEl;, Tht S(i FLA~ ACm1I iSrRAT~u,J IN OCTCBE.

199CANNOT BE PRGVICEC A~S g~UFE)8 AWCA)O.TE2

******************** PAGE 01

* UatLASIF~O * 221800Z '4iAY 78
***a** ** *y*** RUCLAHA/I.805
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EPARTMENT OF THE ARMY

~FEN 
i'AGON TELECOMMUNICATIONS 

CENTER

" HAS REACHED THE F I NT )ItRE u ArIi G MLST BE DONE. THE CHOICE

IS BETWEEN Ni; ' CA SC C tSIAL!FING A COORDINATED PLAN THAT

WILL 
WORK.

CNFERENCE ATENLE d dish LtVEL KFBESENTATIVES 
OF DCSLOG LEA,

ATSC LOGC, AC S. ht )kPO PS UF HE |GONFERENCE WOULD BE TO

PRESENT POLICY ANC FEC ELUR t ,. A, t FRO dLEMS FOR ALL POINTS OF

VIEW AND DEVLJP A LAh HIA nIL.L ACQMMCUATE THESE CHANGES AND

EVEOPMENT F CL1E1S ANALS li U S1 1LL QU IF ICATION "rESTS.

THE CNFERENE S LLE E LCVEE ASP BUT NL 1 6 JUN 7.

ST
ACTION ABGRESSEES

006 DALC

0 0 0 0 6 T O T A L N LP E E R C F C . P E -S R E Q U I R E D

1 8o

-- J

~NNNN

DEPA LARTM I.NIEO F22 

80 Z MAY 78

s .
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DEPARTMENT OF THE ARMY
PENTAGON TELECOMMUNICATIONS CENJTER

CDSN = SCD663 NLt tj4lV.: TLR = 16i14t41306
-MTUZYU!% RUA .AA--l'jl141. i'4I -LLLL--k LEAD W.
INR LUUUU
4 24C800Z %A 1E

INF RU;INA/CC L~~tAAL41. IEgt.L11ERLNDPA//0ALC-LER//

IJNCLA S
SiJ6J ; PROJPERTY fLK 4(;L&.Lh]Ib F. kLA viCN-EPEN)ALE PROPERTY

A. PARA 2-640L f, t& 716-2, 1 AUC- 7i (U)V
6. UR O)A-'4-FL)L li21±!i MAI~ iC &
1. REF A~LFA AJLaijCEC 1.> til At.&- L.1 STATE~iIENT ,%HEPEAS I -N
'REALITY THERE~ 4r'E t0Fi.S IYFLS LF t'CP-EXPE bAtLE PROPERTY THAT
SHOULD NJOT BE ACCELA1tu iCLh LA~ PiUi-'tY EGCOKS. SCi'E EXAPPLEFS ARE
COMhMISSARY E .JIFI Ud,1N.)-LLL i.UIPPE-41? Aa'W LEASED/RENTAL EQUIP-

MET(REF tRAVE).
2. RECCMEND Ak ALFA tE 9t%1'ZE Iu Shui. TlicSE EXCLUSICNS.
3T

ACTICK ALOE!.tf
006 DALO BKS T-----
00006 TOTAL Nu E CF CLPIES AEwUlkED JS/X
43591 1~i

41

~ PAGE Cl
tLL A :)I Ft) Ib 24080OZ MAY 78
**#4~****~~*****#** RLAGAAA/3591
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6 KS h
DEPARTMENT OF THE ARMY Z --

PETAGON TELECOMMUNICATIONS CENTER Z~gT.' -

CDSN = SCDaI. 1IC = 78151/21865 TOR = 7815:-T.z.-.2--"
RTTUZYUW RUCLEJA6S35 1571S4C-UUUL--RLEADWD. A
ZNR UUUUU -- J
R 36183)Z JUN 78 P
FM CDR USATSC FT ELSTIS VA//ATTSC-ITI/ _, .
TO RUCLAHA/CGMT USACMS FT LEE VA/IATSM-TD-TA/>'l, 4
RUEADWD/DA WASHOCI/CAPE-ZA// t i ----- "
RUCLAHE/CDR USALCCEN FT LEE VAi
INFO RUEHANAICDRLEA NF% CU.BERLA;u PAIALC-LE ----
RUEADWD/DA WASHDC//CALC-ZA//
RUEAHOF/CDUSAMILPERCEN'I ALEX VA//I)APC-ZA//I -.-_....._- . :

BT

UNCLAS
SUBJECT: REQUEST FCR WCRKING CCNFERENCE ON SUPPLY POLICY AND
-.PROCEDURE CHANGES

A. USAQMS MSG 22183GZ MAY 7E, SAB.
I. REF A STATED TikAT C.MS CANNCT PkODUCE SOLDIERRS :IANUALS
(SM) AND SQT 8ECALSE CF CHANGES TO ARMY REGULATIONS, ESPECIALLY
CHANGE 5 TO AR 713-2. MOREOVER, S i AND SQT NOW IN THE FIELD
HAVE DEEN RENDEREC 1IVALIC.
2. ATSC STRONGLY SUFPCRTS QMS DESIRE TO ESTABLISH A PLAN FOR
COORDINATING DEVELGFMENT EF REGULA'ORY AND TRAEVING MATERIALS.
LACK OF SUCH A PLAN EFFECTIVELY REMCVES LARGE 1&IMBERS OF
SOLDIERS FROM TI-E EVALUATION SUBSYSTEM OF THE ENLISTED PERSONNEL
MANAGEMENT SYSTEM (EPMS). MCRE IPPORTANTLY, SOL)IERS THROUGHOUT
THE ARMY ARE ATTEMPTING TO CGNTEhD WITH CONFLICTING INSTRUCTIONS,
WITH DELETERIOUS CONSEQUENCIES FOR OP RATING SYSTEMS , MISSION
ACCOMPLTSHMENT, A 'C CLPBAT LEADINESS.
3. ATSC -LSO SUPPORTS *,MS RECOMMENDATION THAT USALOGCEN CONVENE
A HIGH UIVEL WORKING Cr.NFERENCE TO DEVELOP A CO3RDINATION PLAN.
SINCE EpicS IS HEAVILY AFFECTEL, RECCMMEND REPRESENTATIVES BE
INVITED FROM DA CCSPER ANE MILPERCEN EPMS TASK FORCE.
4. FOR DA DCSPER: REQUEST TI-E FOLLOwING ITEM BE ADDED TO THE
JULY MEETING OF THE EPPS STEERIG LC~M.ITTEE: COORDINATING
DEVELOPMENT OF REGULATORY AND TRAINING MATERIALS.
5. ATSC POC ANC CCNFERENCE FRINCIPAL IS COL ED4ARD R. RAUPP,
DIRECTOR, INDLvICLAL TRAINING AND EVALUATION DIRECTORATE (ITE.':,

AUTOVON 927-5397/5567.
ST

ACTION ADDRESSEES

~-:& &
: o 2 o/,* PAGE )I

* LNCLA.SIFIEO 0 06leOOZ JUN .'
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* 'J9CL.ASS IF IE *
*****~***~*c*~,*C*

DE?ARTMENT OF THE ARMY -' - - - -
PENTAGON TELECOMMUNICATIONS CENTER ,\ ET

CDSN = SCDJ7 MCN 78156/'3453 TOR = 78158O A_- j'g
RTr.ZYUW RUCLAHAJ427 1572j36-UUUU--RUEADWD. ) rFICL I,-,. .
ZNR UUUUU A_ Im:- .
R 062023Z JUN 78 .
FM CDRUSALOGC FT LEE VA//ATCL-$?C//
TO RUCLAIA/CDRTRACCC FT MINAOE VA//ATCD-S/ATTNG- D//' r.,

INFO RUCLEJA/C3RTNGSPTCEN FT ELSTIS VA//ATTSC-ITI ",
RUEMANA/CDRUSALEA NEW CUMBERLAND PA//DALO-LER// . -
RUEADWD/DA WASHL)C//CALO-ZA// | ' * . .
ZEN/COMDT USAQS FT LEE 'A//ATS,-TD TA//

UNCLAS
SUBJ POLICY AND FRCCECURE ChANGES.................
1. MSGP DTG 2218( OZ MAY 7d, FmGM CO,4DT USAQMS FT LEE, VA iS

-QUOTED AS FOLLOWS:
"l. THE QUARTEAMASTER SChCGL HAS KEACHED THE POiNT WHERE THE
PkJOUCTION OF SOLOIEe'S MANUALS AND SCTS IS IMPOSSIBLE DUE TO
PENDING CHANGES T ARMY REGULATIONS, ESPECiALLY CHANGE 5 TO
44 713-2. REPRESENTATIVES FROM THE QUARTERMASTER SCHOOL VISITED
THE LOGISTICS EVALUATION AGENCY, NEW CUMBERLAND, PA ON 9-10 MAY
78 TO REVIEW PRCPCSEC CHANGE 5 TO AR 713-2.3 NLY PART OF
ZHAPTER 2, CHANGE 5, AR 710-2 hAS AVAILABLE FOR REVIEW. THE P
IMPACT OF THIS S)RALL PORTION IS S1.NIFICANT HOWEVER. AN
ANALYSIS OF THE IMPACT ON tF-E PLAjq 11 76Y SOLDIER'S MANUAL
DEI.IVERED TO USATRAOCC FOR PRINTING AND DISTRIBUTION nN 8 MAY 78
AND THE CURRENT SwT IS SU;MMARIZED 1ELO/. .U. NG THE IMPACT OF
>IAPTER 2 RE'ISICNS. II IS ANTICIPATED THAT OTHER CHAPTER
REVISIONS WILL SIMILARLY IMPACT ON MGS'S 76D, Pt AND Z.

A. SUMMARY OF T6Y SM ChANGES;
SL 10 33 PCT
SL 20 25 PCT
SL 33 16 PCT

B. SUMMARY OF 16Y SQT ChANGES:

SQT 2 I.J.4PCT
,QT 3 11.4PCT
SQT 4 7.JPCT
SOT 5 1.JPCT

2. THE PLAN I 74hY SCLDIEROS MANuAL JUST DELIVERED TO
USATRADOC IS N0,. UNUSA6LE AC :MlUST BE REVISED. THE CURRENT 76'1

ol1
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SQT IS NO LONGER VALId. FUNThER, THE SOT FOR ADMINISTRATION IN
OCTOBER 1979 CANNOT BE PROVIDEOJ AS REQUIRED BY USATRADOC AND DA.
THE USAQ.MS HAS REACF-C Ti-u POINT dHERE SOMETHING MUST BE DONE. THE
CHOICE IS BETEEN NO SM CR S(T OR EsTAaLISHING A COORDINATED PLAN
THAT WILL WORK.
3. 'ECOMAEND ThE US ARMY LCGISTICS CENTER CONVENE A WORKING
CONFERENCE ATTEIED 8Y HI,,H LEVEL KEPRESENTATIVES OF DCSLOG,
USALEA, USATSC, USALCG,, ANC USA;MS. THE PURPOSE OF THE CONFERENCE
WOULD BE TO PRESENT PCLICY AND PhUCECURE CHANGE PROBLEMS FROM ALL
POINTS OF VIEA AND GEVELGP A PLAN THAT WILL ACCOMMODATE THESE
CHANGES AND DEVELCPVEt;T OF SOLDIER'S MANUALS AND SKILL
UALIFICATION TESTS. THE CCNFERENCE SI-OULD BE CONVENED ASAP

BUT NLT 16 JUN 7ko"
2. THIS CENTER hAS CCiNCUCTED A MEETING WHICH INCLUDED
REPRES":NTATIVES CF LSAQ 4S AND USAADMINCEN LIAISON OFFICE.

..REGARDING PARA I OF QUOTED MSG, REPRESENTATIVES FROM USAQMS
WHO VISITED USALEA HERE ACVISED THAT THE PROPOSED EFFECTIVE
DATE FOR CHANGE 5, AR 710--2, IS I OCT 78. USAQMS ADVISES THAT
SUCH AN EFFECTIVE CATE WILL RESULT IN THE IMPACTS AS STATED.
USAQMS FURTHER ACVISES ThAI A DELAY IN THE EFFECTIVE DArE TO
FEB 79 WOULD REDLCE THE ADVERSE IMPACT ON THE CURRENT SQT TO AN
'CCEPTABLE LEVEL.
3. IT IS THE CONSIOEFED CPINICN CF T-IS CENTER THAT SUCH AN
EXTENSION IS REUlIREG. AC.UROINGLY, THIS CENTER STRONGLY
RECOMMENDS THAT LSATRACOC REQUEST SUCH rXTENSION FROM DA.
4. REFERENCE PARA 3 CF QUOIED MESSAGE, IHERE IS THE LARGER
ISSUE OF POLICY ANC PRUCedURE CHA.4GES OUTSIDE THE CONFINES OF
SUPPLY; AS WELL AS THE RL.UIRENENT TO REVISE THE PLAN 1I 76Y
SOLDIER'S MANUAL REGAWDLESS OF EFFELTIVE DATES OF CHANGES TO
AR 713-2. ACCORDINGLY, ThLS CENTER INTENDS TO CONVENE A MEETING
WIT ADDRESSEE" AND ASSCCIATED SCHOOLS AND CENTERS 13-15 JUN 78.
THIS SUBJECT WILL BE AGDR-SSE) IN A SLBSEQUEIT MESSAGE.

ACTION ADDI0ESSEES

306 DALO
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CDSN =SCD471. b.Ch 78159/JZ738 TOR =781601515-

RTTUZYUW RUCLA-1AC535 1582Q31--UUUU--kRUEADWDl. *

ZNR UUUUU t
R 071945Z JUN 76 '~/'"
FN CDRUSALOGC FT LEE VA //ATCL-SPC//

RUCLEJA/rCDRTNGSPTflt\ FT EUSTIS VA //ATTSC-ITI//

RLJEMANA/CDRIJSALUA N'Eli CUM8ERLAND PA /!OALO-LER// ___

RLCLEJA/CO.MOT TRANS Sd-i FT EUSTIS VA // Th1
RUWTFHA/CDRUSACAL F. FT LEAVENWdCRTH KS 1/ATCA-DMIATSW-SEI/
RUEADWD/OA WAS1"(, //DAPE-MPE//
RUEADWD/OA (MILPERCEN) WASHCC //VAPC-B'Z-W&A//
4725($-/CCMDI Al; Ch FT BLISS TX
RUCI BAA/ COM LIT ARMOR SCH FT KNOX KY i
RLJEOFUA/ COMO4T ENG- SCki FT OkLVfjIR VA//
RUWTROA/COMDT FA CH FT SILL CK//
RUCLDNA/COM4OT li ESCI-. FT BENNINL, GA//

4 RUCNFIN/ CDR AtOhIt'EA & FT EEN HARk1SOt IN //ATZI-TD/DCIII
RUWJHRA/CORUSAICS FT UACEUCA AZ //ATSL-TR//
;tUCLBWA/ COMO4T t'PSCH FT IAL(LELLAI% 6A 1
RtJCDGDA/C DRUS Ai4N CS R EDSTONE ARSENAL AL //ATSK//
RULNAPG/CDRUSAGCS AFG 149 //ATSL//
ZEN-IICO-MDT wMSCH. Ff LEE VA //ATSl4-TP-TA//(COURIER)

4 RUCLOIA/COMDT USISIGS FT CORDON (;A//
BT

UNCL AS

SUBJ: POLICY ANZ FRCCECURE ChANGES
A. ,'OMDT USAw.j1 S FT LEE VA AIS?4-TD--TA 221800Z MAY 78 (U) NOTAL
8. CORUSALOGC FT LEE VA ATCL-SPC; ob2C20Z JU-' 78 ( U) NOTAL
lo REFERENCE A CLTILINEJ ThE IMPALT OF PRC?DSEi) CHANGE 59 AR
710-2 ON THE PLAN 11 76Y SOLDIEA'S MANUAL AND CURRENT 76Y SQT.I' REFERENCE A FURTt-ER RECOMMIEDED USALOGC CONVENE A WORKING
CONFERENCE, THE FLkfCSE Of: WHICHI wiULC BE TO PRESENT POLICY AND
PROCEDURE CHANGF PROBLEMS FROM ALL PCINTS OF VIEW AND DEVELOPA
PLAN THAT WILL ACCCMMCi&ATE TI-ESE CHANGES AND DEVELOPMENT OF
SOLOIER'S MANUALS AAC SKILL I.LALIFACATION TESTS.

,4j 2. DISCUJSSIOlN WITHiIN ThIS CENTER ANy) WITH REPRESENTATIVES OF
USAQMS AND USAACPINCE' LA~C INLILATES THE SITUATION IS NOT
RESTRICTEO TO SUPPLY MATTERS, AND THAT OTHER SCHOOLS ARE
EXPERIENCING ThE SAME BASIC CONDITION.
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3. REFERENCE d TRANSMITTED REFERENCE A TO USATRADOC AND REQUESTED
USATRA,'Jr. RECOM4EhT EXTENSIGN ON THE PROPOSED EFFECTIVE DATE TO
CHANGE 5, AR 7lj-2. REFERENCE B FURTf-ER ADVISED THAT THIS CENTER
INTENDS TO CONVENE A MEETING ON THE LARGER CONDITION OF POLICY/
PROCEDURES CHANGES ANC TI-EAR IMPACT ON SOLDIER'S MANUALS, SQTS,

AND SUPPORTING TRAINING MATERIALS.
4. ADDRESSEES ARE REwUESTeD TO PRJVIDE REPRESENTATION TO THE
MEETING, TENTATIVELY SChECULEI; 13-15 Ji 78, IN THE COMMAND
CONFERENCE ROOM, SCIIERVELL HALLt BLDG 1O500, FORT LEE, VA.

RFPRF NTATTUS_ k-OULC; BE AT THE J6 LEVL PtEFE:tABLY. OR WITH
ItrFI[CIEMT .AIUTHCLRTY T3 S 'Ihk FUR THEIR CRGANIATIOU:-
5. WHILE NO SPECIFIC AND HARD AGENDA HAS BEEN OVELOPED, IT IS

ANTICIPATED AND CESIRED TEAT THE FOLLOWING SUBJECTS WOULD BE

COVERED BY THE C-AC-AhIZATIENS LiSTED:
A. INTRODUCTION AND PURPOSE OF THE MEETING D, SD/USALOGC
B. INPACT OF POLICY/PROCEDURE CHANGE (04 USAQMS

SM/SQT/TRAINING tAIEhIALS CEVELCPMENT (SUPPLY)
C. IMPACT OF POLICY/PRCEOUIi CHANGE ON USAADMINCEN

SM/SQT/TRAINING PATEII.ALS LEVELOPMENT (ADMIN/
FINANCE)
D. EXAMPLES OF IMPACTS BY OTHER ASSOCIATED
SHCOOLS
E. DISCUSSION Ch THE GENERATICN AND NDA DCSLOG,

REQUIREMENTS FOR ChANGE DA DCSPE.,
USALEA

F. USATRADOC PERSPECTIVE CN SQT/SH/ USATRADOC,

TRAINING MATERIALS USA T SC

6. IT IS ANTICIPATED ThAT ThE ABf-VE LIST WOULD CONSUME THE :IRST

DAY'S MEETING. ThE SECCNL) DAY 4GULD BE DEVOTED TO DISCUSSION

By ALL PARTICIPANTS. IT IS kHJPED THAT SUCH PRESENTATIONS AND

DISCUSSION WOULD FRCVICE A CGNSENSUS AS TO RECOMMENDATIONS

WHICH COULD BE PRESENTED IG bSA TAADOC AS A POSITION FOR FOLLOW ON

ACT !ONS;,. AS WELL AS FRCVIDE A FORUM IN WHICH ALL CONCERNED WOULD

GAIN SOME FURTHER INSIGHT kEGARVING IPPACTS ON THE ARMY TRAINING

BASE. IT ANTICIPATEO TI-AT ThE THIRD DAY OF THE MEETING WOULD BE

DEV/OTED TO GENERATIKCG THAT CONSENSUC AND THE RECOMMENDATIONS

APPROPRIATE THERETO.
7 THIS CENTER WILL ENTERTAIN ANY SUuGESTIONS FR3M ADDRESSEES

REGARDING ANY 0I-ER SUBJECTS FOR OISCUSSION AT THIS MEETING. POC

IS MR. RAYMOND CANTAHAL, AIOVON 687-1352/1767.

8. IN ORODR TO INSURE WIDLST PARTICIPATION IT WOULD BE
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DESIRABLE IF LSACAC & FT LEAVENkWRTH AND USAADMINCEN WOULD
PROVIDE FOR REPRESENTATION BY THEIR RESPECTIVE SCHOOLS-
9. BILLETING ARRANCEMENTS SI-bULD b CO)RDINATED WITH FORT LEEE
BILLETING OFFICE@ ALTGC'ON 687-4023/1887.
BT

AfL)ITIONAL DISTRIBUTION /
* AGENCIES ADDED: DALC *
* APPROVAL: MR0 R~EVIEW, 6S5-14024
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CHAPTER 26

LESSONS LEARNED

1. MACOMs should be given a date to have message implementation by -

For example message goes out 1 July with an implementation date of

1 August.

2. When writing several similiar taskings on or about the same date,

change subject enough to differentiate between responses received

late- in reference to the initial tasker.

3. Implementation of recommendations for correcting identified

deficiencies such as those outlined in the DAIG Special Inspection

of Management and Accountability of Army Materiel requires corrective

actions that are not considered the normal procedures for correcting

such problems. For example, if the r, -wmendation is to change programs

of instruction in service schools, z constraints may not allow a

complete task analysis and the norma.. time for instructional develop-

ment. Therefore the changes that are effected must be developed in an

atypical manner in the time frame allotted.

4
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