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I SuI -v ( ’~ ~ ver~ Je I1Llrinl t he Pe ’rIod ~ At i t i u : . I  I ’~ ,’ ‘ I Iti ~~Uet h .‘ .t
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~nd I 1 i X ~’ ) I .  I b i s  ‘ p t e : e r t t s  p er ~ent  ot .itt A t ’~. ~1t ’X tit in t unthe ’ i t t s ;
‘1 pt ’i~ ’e ’nt t i ~i 11 : \ ! S  IIt ’X ,’ 1te ’i~~t t r ii ~t ’I ; intl _ ‘ It eiet ’rt t l ~i t t  A t  ~‘t X .’Lt ‘~pe’ ’i~ lis t :; ~i :.:~i q t t t ’ t -
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‘
~ ‘, r e e i  ,lt lt iet I I I  tu re ’ I i lhtv -e’i ~ t tt pe r eent ot t i t e  s L i t  ~ t V
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~ pe ’r iene ’e level c oi i t t ut  n~ct to r i ; ;
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r - t’s iiondents pe’ r’for ni I ‘h n ~c~d t~-is ks , ~ lii It’ ‘ - ;;kitI Ie ’~’e’I ~~i’soi~iit’ i per-
toi nt .i e0IUbiI1~ i ( i e i t t  ot t e ’ c t m n i t ’.il ~t r ie l ;.Il p e ’ i \  I s ,  V t~i;~ k;; Re ’s lto IteIt ’ lt t ;; In
e ’,I, h ;; 1t t ’ t i ~t I ty ne ’por t e’d pertoriult i t l 1ee t~t t t V  ; . I t e t I t  1 t~isk ;. iit ) t  e ontmotulv
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I N I ’R t i l l  :( IR  )N

t his i’ .t t e I t i t  el ,iii oe ( t lp ~I t iU t i . i I  :;urve ’y of t h r ’ e e  Ai r
Spe’ci~t It ic’s Al’ S) i t t  t he Mi r iu tem ~irt Missi le’ I l e e t r e t r i r e  M~i i r i t e ’ r t ~i rn e
I i e ’ld

~I ( %\ (~~; ~,i i , ; s i l i ’ ~- ‘ \ s t e ’rn . :\ti.i lyst , ~ S — I ~~lAI~I ‘I) 1~ ;

\L ’ S ~I t t X . ’ Mi - : ; i I  [ l e e t r o r t i e  Fqu ip me ’r t t  Spe’ e i ~it is t  , I l~~:\ -

WS- 1i~~\ 4I ;

A l’s ‘ 1r’\ .~t I ~t i : : , - ib ’  l ’ l e ’& t r ’ t n ie  Fe l u i t I me ’r I t  S} i ee t~Il is t , WS — 1~~’b

I nc ’Llit t hen Is  i i i  t he ’ ;t ’ ;;pee i i i  t i e ;; p er t  ol in eleet ronu tti ~t i r i  I e ’ rt , if le e on I
tund oine ritat missr l t ’  :~~‘st tiis I I~~ M— ~~~i ~irt d I. M— .lch~~ ~iiid cm e q i i j p n i t ’ i t t
~ htc h s upport : ;  f o u r h.isit ’ we ’~ipetn s yst em s  e W S — l ~~~AM , WS I i  ~.\\1 ‘I
W S— ~~~~~ 

( 1)U , ~irtd W S— I,~3R ‘I)t~ ~ l’rev ious  occup~iIion~iI :~t i~~ t \ 5

w e r e ’ p i ibl t ; ;he ’t l  in Octob er  1’~ ‘~~ f o r  the ’  Missile’ Sysle ’ms An~iI~’st e o i e’er
l,idder A l’S ~It~X(1t L I )  an d in ) e tOb ( ’r l ’ti .I tot ’  the Miss ile ’ Flee t rout
i: iutpnit’rtt Specialist career Lid d e ’i’ AL’ S .~ I t tX .’l’ - 4 i i  ~ I)

Si nc i’ the ’ 1’~ 1.~ ,c r i d t’ 17 t 5Ul~~ e\ ;; , t h e ’ job s , missile syste ms , , ine l
we~ipon syst e ’nts in f l i t’  .~ 11 X () ~tn~i ~I nX2 spe’ci~iItit’ s have cl t . i t te l e ’ei . I’he

I t lX~~I I spec ia lty w i :  dele te ’d in :~t’ pte’ml te ’r’ 197 1 and the ’ pe’r’sonnel ~iii,1oh~
, pe ’rtorme ’d by t he ;i’ lilt L Li f l l t e ’ t i  have’ be’eti ir te or’pot~it ed ~t l l e t  I Lie

e~~l r e e t  ii~~o . I’,t;;k;; r e ’ l1iIei le t ni , t r r t t a i n i n q  e ’ lec t r ’ ie , i l  p t ~~~r
powe ’r pro dtie t iort , m d  e ’1l V iroitine n t at ~ori ro t  syst ems perior’nu’ el (iv
-~ I b X k  incurnhen Is ~it’ e ’ now ltei Ill Iran :; t et ’reel to Si I X0~ pe’rseInnt ’l t ilt ’
I M— 3~ R ritiss ile :;yst em arid the’ WS— I ~~~ We ’~ipoii syste m are’ no le ’t teie ’i
in the oper.it tonal invc’nto ; v ~ind ex i s t  inq \~‘e,ipoUs system;; are ht ’ ine i
moe lit ted t o  ,te e ominoela t e ’ use ol I Li e ’ ‘oiitrii ~it iel I ),t Ia Ru t I ei ’ ~~ ‘ ;;vst  em

I ’ L t t ; ;  su r vey Wa;:  e o r i e j u i c I e ’ el t o exa mine ’ t t ie ’ ca r e e r’ I,idelc ’t i i i  I i c 1 l i t  e i t
t he ’ C ’h~I I1& i eS &its t i : ; : ;eel ~iIsive 1 c u l l  iii~t j o t ’  t o p i c S  ~‘iil lie , idd i ’ e’sse I
4 I ‘I eIt’ \ (’Ie)piflt’rt t ~i iiel ~it 1itii it i ;; t r a t  ion c i t  t h e ’  ;~ L r v t ’y in st t ’LI i t tei i  I ; ~. “ r i t e
lob sI ruc ’t ~lr’ e I ouinc i wi t  bin the e d  r eel Lidd e’ t ’ S~~~ ititi he u% % fbi ;; r c ’I ,i t t ’S t o
;;kill le ’ve ’ I ; c~~’ 1 iu i I ’ ~i t l sori ; ;  e l i t h e  Ittli ; ; t r ’ L t c t t l r e ’ w ith ~ u i i ’ r ’e i t t  c u e !
Ia e le l i ’  r docunwrit S SU e  Li .15 t lit’ A h R  ~ ) — I Sjte’t ’ iaf I V I ~t’sc r’ ipt t o i lS dUd 1”
eom p~t l i se1ns of I i t t ’  e c i t r ’ e t t t  t inc tir ic i ; ; to bo th  t h e ’ ~~~ and (‘1  ‘
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i \ V i N i 1R’i’ l ) I V j l ~~) l ’ M l N 1  -‘4 \ l )  A 1 ) ! L I I N I S  l R : \ l l ~ )\

Flit’ da ta c o l le c t i on  instrument t o n I Lii ;; ti c ‘L ip~i t i o f l c i l  5 L l r \ e \  L~~i :
1 ’t\ l jo b Ir t ve ’n t orv A L ’ I ’ I ’  t i L t  i l b — .~t~I . t h e  t a sk  l i s t s  f ront th e ’ pr’ e’v ie)us
inv e r it on t ’s wer’e used as the sta rt i n g point b r  developing the ’ rte w tas k
I n s t  . t hese ’ pr ev ious las k l i s t s  w e n t ’  r ev i s e d  aitd i t ’t nne ’cl through a

he ir ’e iLIq h  r’ese ’~mr ’ t h  of e 11rt’ e’r I ie ’ let pL i t ) t i e .it icint ;; and d i re c t i ves , pe ’rsetn.il
inte’ rview ;;  w ith .~.I ;;uhte ’e t matter s pe’ c iat i s t s  at th r ee ’  heis t ’ ’ ; ~Mi not A I R ,
Ma lnistr’om Ah ’R , a n d  \‘~t itc Ic’ri(iiir’q A I R ) , and wri t  tt ’n rev iew: ;  f r om  nn~
e’x pe’ r’ ie ’ne ’e’d missile’ elec t t o n i 1 ’ rttain tentanlce ’ spe’ c ia lisr I hr’oug hout liii ’
Minute ’ man sy:.te ’m this proe ess r t ’su lt t ’ ci m t  a re ’vis e ’cl t c~L~ 

m n i V e n t c u t ’ y  of
I ‘:~ t .isk :; c i l c i u p e c t  un der’ .~i du t y  he ’adirtqs

I t L l r i r l J t h it ’ per iod AtI~JLiSt I ~) ‘  I t hir’ou ~i hi I . i r iu t .mr’v  I ~)I5 , c ctnt: ; o~ .cL I t  ed
j t , i s t ’ pe’r ;;onne’I ot t i e ’s ill operational Lint it s worldwide’ ,idm m rt i : ; te r e ’ l t h e ’
i r tve ’ntoi’v bcx klt ’t ;; t c ~ ai~~n~e’nI holding l )A h ’SC;; ,~I t;XOG , U t t X , ’ ~I u X .’l I ,
, t r te i  ~ I ~~~ , I oh i nic utinben t W e ’r e’ ;; e ’lt ’ c I e’d t i’ )itt a e ’omp~i te n ’ tie’ i i e ’ l ’ .i t ’ d
r u ~~i i  I t r ig  Ii;; I ~u b t .i r ned f r on t  pe ’r ’ so ni ne ’I dat a to pe;; main tai ne’d t u I he’ A in

or ~ e l! unta i i  Re ’~ o u t i 1 c ’ :; I .i bor ’a t on’ v A h L I R I  1 . l’ ei’ soitnt ’l W e r e  : ; e le ’ c t e c l
to  pail Ic ’ipa te  i l l  f i t  is sti n’V ( ’y 5 )  j 5 t e l  i n s u l t ’  pr ’op & ’r ’ i t ’ p r’ese ’li t . i I le i l l
.~~‘ iOS ; ’ at I t h t r e ’ e ’ spe c ial t ic ’S sUt ’~’ e’ye ’d , lab It ’ I t i ’ t lee Is t h e  ite i e t ’il I dc l i ’

~ii sr n ’ m b t i t i o n i  , liv ltt ,fl Ot’ e ’oninianid , it , t s s i gr i ed pe ’ r’s o nne t tnt  the t hr ’ e’t’
~‘~ h i t i ~ ,i1 spe’c i i l t  it’s Also ret le’ c ’te d is the ’ ~Iis n i b u t  ton , b ma cii
cMitlitand , of a i r m e n  making up t h e ’ I i r t a l  ;;LlI’\ ’eV sample’ t he’ ~iO~[e e ’n i t s  making up the t ot a l  sample i’t’pres ’nt t’~ percent of the ’ I , I ~t

rne’rnber;; a s s i g n e d  to al l  t h r e e  spt ’ctalt i es

I’ ,i tilt ’ •
‘ s hows I he d ist r’ihu t ion of the ’ stin ’Vey sample’ ill t t ’i ’itiS c it

1 1 :\ 1 5 ’  ~ T’ oUp:; I’ab le’ ~ r’eI lect ; ; I ’ :\ h’ MS ci i s t  n’ibu lion ot i’~id h1 spec i.m I Iv
e’ iier’ ~ilI~ , i t appe a l : :  t hi.mt the ’ sLtn ’ve’y sample ’ p iov  i d e ’ ;; adequ.it e r ’ e’pi e -

: ; e ’ t i t , i t ie t f l  , t t  MA 1~ c IMS and L ) A h S C s  in t i le ’ ,~l i t X L l d u e l 31n X . ’ S pec i.ilt ie:
1 foWe ’Ve ’I’ , ~hit ’ t& i  the’ low ntiinb e’ r ot ~ I t~X .~l I pe ’t ’sort iie’ l in the ’ s ample
\ (~i ‘) d,ita on liii ;; s pe ’e i.i lt y Is pre ’sented ton ’ iritorrn.it iou onl y and

t hese re’spondents will riot be’ dire’e ’t ly cti; ;, ii~ secl in t h i s  re’pon t -
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CA R E E R  I ,ADD E R S T R U C T U R E

An essential part of the USA !’ occupational analysis program is th e
examination of career ladder personnel in terms of the actual structure
of the jobs they perform . This examination is made possible by the
Comprehensiv e Occupational Data Analysis Programs (CODAP) which
generate a hierarchic a l clustering of all jobs performed in the field
based upon the simi lari ty of tasks perform ed and the percent time spent
performing these t a s k s ,  Background factors such as DAI ’SC , lo b title ,
g:’adt’ , posit ion , etc . h ive no bearing on the job cluster ing process and
onl y are used to help describe th e’ job gro ups identified .

The bas ic identifying group used in the hierarchical job structur-
en g analysis is the J ob Type . A jot ) type is a group of individuals who
p erform many of the same tasks and spend similar amounts of time
perform ing them . When there is a substantial degree of similarity
between different job types , they a x e  grouped together and labeled as a
Cluster .  Fin a lly , there are often cases of specia lized job types that are
too diss imilar to be grouped with any other job types into a cluster ,
I hese unique groups are labeled Independen t J ob ~~~~

Based on the similarity of tasks performed and time spent perform-
m g  t hese tasks , the jobs actually performed in AE S 316X0G , 3 16X2~~,
and 316X2 1-{ are listed below and illustrated in Figure 1. . These major
jo l t  gr oups are briefly des cr ibed below . A more detailed description of
representative duties , dist inguishing tasks , and common background
char a cteristics for each of these groups is presented in Appendix A .
Selected background and job satisfaction data for these groups are
presented in Tables 4 and 5.

I .  E lect r omechan ic1il l earn (EM ’I ’ ) Members (N=275 )

I I .  Si te Security Mainten a nce ‘ream (SSMT ) Members ( N t ~~)

I I I .  Combat Targeting Team (CT ’r ) Members (N=96)

I V .  Technical Engineering and Analysis Technicians (T F ATs ’l
(N 16)

V.  AFS 316X2G Missile Electronic Equipment Specialists (N= 3O ~

V I .  AF S 3 16X2 11 Missile Electronic Equipment Specialists (N=8 ’t

V I I .  Supervision and Support Personnel (N 145)

V I I I .  Ma intenance Contro l Personnel (N=83 )

Eighty-e ig ht percent of all survey respondents perform jobs that
ir e generally equivalent to those identifi ed in Figure 1.  The remaining
l,,~ percent of the sample include members whose jobs can not be mea n ing-
ful ly  id entified with thes e major groups .
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I l :lt ’~ t r  ~) i nt ’ t l I , mn1ca l  ! t ’~ii:i ( I \ 1 - I \ l t ’ m f c t ’ r - , . i h e - ~~
‘ : uu ’mbt i -:

t his c lus te r  t e ’[ I t - -a’ 111 ~ pt ;  l e n t  e t !  tIll ’ t o t , i l  samp le lId i i  t t h e  l . i f ~ i t ’ .I
c lus ter  O e n t i t i e d  - M~ r t -  t h i n  :oo p t ’ i ( ’I,’ n t  of t h i s  group s job t i m e  is
spent pe rforming 1 - i s  ks r - t ’ l .  i t ed  to mainta ining W S — 133 l a u n c h  I aci l  i t  ie~,
( 1 , l s )  and l aunch  c o n t r o l  f a c i l i t i e s  ( !~~‘ l ’ s ) , r n d i n t a i n i f l g  n n s : i l e  fa cil i ty
e l e c t r i c a l  power ’ syst em :; , arid n e u t o r ’minq gener a l  miss i l e  m a i n t e n a n c e - -

I he r e l a t i v e ’ p e r c e n t  tu ll e - ;pt ’n t  on mliv  O t i t ’ t as k by a ll  PM I m em b e r s  is
cons is ten t l y simil l  m u d  I t - r i  is In i f l d i e - a t c ’  t h a t  a l l  t h e  PM l’’ s jot  is l u l u ~~
I ~ofl a l l \ ’  very  hr  -

Wi t h in Ij ilS t l 1 iS ~t ’t ,l I t ’  5 e V  u~’,il s p t ’ c i a l i / . tU .j ;ab t\pc ~ \‘~t ’ce ’S c i t - : —

0cM- hu ts p t ’ r ’ l i r ;  c::ks e~l - i te1 i  to  ~; M— .~o; ; i n t l  ~~S — l  ~‘t I ’ i  ~~S H SH ’l

~ 1 - -i0t an d ),‘,5_ l~~iAM .-\~. 1— I and I t  ;M— 3O ( ~ and W S — 1 ~~~AM \ M — I  ~1 i l - ~- I I ~ -
s \’s t em a nd we ’a p c s S~ ~- t 4 -ni  i n ib inat . i o i i :; used by t h e  ‘. a i ’ i t ’ u :- M i n u l  0 m m

- I h&’se spc ’e ial i5 ’~ d oh t y p e s  a t -  d i s c ussed in A p p e n d i x  h

Ihe mem b~-r sh t p  in  ( I i i : - ; l a r g e ’ e ( 1 ; ~~t t ’ r -  is composed e n t i : o~~ of
3 licX OC perso nnel , who t - r 0 5 1 - r l t  -~~~ pe rcent of a l l  .fl h X OC r e s p o n d e n t s  -

S e v e n t y — o n e  pe re t ’n t  at  t h e ’ g r o u p  member s  h av e’ a 5 — s k i l l  l eve l  1) :\l’Sc,
and e~ pk’~~(c’ Ut arc- in I he- t i r s t  en ::-; 1 men  t . Uen ox’ al ly  , PM I memht ’r s —

r ’ e ’p o r t e ’n  t ha t  the n ’ oh is i n t e r e s t i n g  and t h e i r ’  t a l e n t s  an d t r a i n i n g  U c ’
b e i n g  u t i l i c e c i  t a i r ly  w~ i l or be t t e r  (S e t ’ l a b l e  5 ) .

J - S it e  S e c u r i t y  M a i n t e n a n c e  l earn t SSM l ’ ) M e m b e r s  - l h t ’ t t ’i
r e s p c u n d t ’n  Is in t h i s  01) t y p e ’ repr ’esent eigh t percent  t t f  t h e  SI i r Ve \
sample . l o r t y — s e v en  percent  of t h e ir  jo b t ime is spent  on t a sk s  rt ’: m t eei
to ma in t a in ing  W S — 1 i 3  l a u n c i and m u n c h control l a c i l i l m e s  -

t i c ks involve isol atin g m1tlf un~-t L S f lS  10 w~n q — s pet - i t i c i n n er  / O f l e ’ I,~ ~~~~-

OUtel’ ione (OZ~ ce ’ c u r ’ i t y  c v s t t - m - - : , r t o r n i i n g  l aunch  t 1 i c i i i t y  s t ’ c u r s v
~a s t t -m5 ’ c a l i h r a t ;o n  proc e~I i ; r e ’s , c lO t pe r tor l f lh l lg  secu r i ty s\stt ’ii: check
011 1 1 oceti U r’~’s .

. \- ~ w ith t h e  p t e \  t i l l S  e I t t S t t r , m e m b e r s h ip  in t h i s  oh tv~a’ is
ornp u se’d m ’ M t i r e l v  t ’\  le ~c- r ’ - - - n rie ’I O M e l  repr’esen ts nine p erc en t  at

i l l  I u , \ I ’ St ’ 3 16X 0C r ’ c ’s p o r i d e n t : : . i g h t y p ci’ c ’ c ’ nt ot the p e r ’ s on ne l  , i i e  in
h e r  t us t enlistme n t - S m x t v - - o n ~ t -r  t ’ O t  c i t  t h e s e ’ i n c u m b e n t s  re -po r : e e l

t h a t  t h e i r  lob is i n t e r e s t i n g  an o -g p e r c e n t  reported t h at  t h e ir  I r a i n i n
5 ro t being used of i~~ t t v t ’l y (. See Table 5 for con t r a s t  with ot h er

gr o u p s)

I I I .  Ct rnba t  l l i e j a ’ t i r i j  e l m  1 ’ I I ’ ) M t - m h & ’rs . l’h is  , 1 i 0 t l i t  ~ ‘‘ t ’
3 1 oXUG responcle Ii i -; 1U~~’ oU li t ‘~ ta r’ 12 percent of the  tot al sample  ,
j i o u p  nm ’nibe-r - c  p r : rn~i rm l y p1- I  t i r n’e missile t a r g e t i n g  and  co l l ima tc t i ’  S e t

- m l i g n r n e n  t func tions l) uty  N ) , ‘i ’h eir’ pr imary tasks  re la te  to t h e  t a r 5 t c t  —

I r ~ ; at iiiiss ile gu idan c e ’ and cont r~-il (C and C ‘i sys tems and the  pe - r ’ t o r  —

ma ne ’e’ of limited ma in ) enan , -e t a sks ~n targeting and I and c’omponc ri  I s -

he ’St ’  t asks  include p er - f t ’m’nu tng  mi ss e’ I ’SII Code ~h 1inqe ’ s F e r t o l ’ i l ) i  r ig
collum~tor checkouts , and ali gning collim a tors of Wing 1 , I l , or ’ 1\ ’
systems .
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‘I ’ wo job types , based pr imdr ily on missile systems - with cor i’ e-
sponding weapon system modifications - were identified within this
functional area (See App endix B).  Tasks related to alignment and
collimator maintenance distinguish the two job types . The first job type
is comprised of CTT members who ma intain the LGM-30F missile system
at Wings I , II , and IV and who perform collimator checks and align-
merits . In contrast , members of the second job type maintain the LGM-
30G missile system at Wings I I I , V 1 and VI and do not perform these
alignment and maintenanc e tasks . I’or example , 100 percent of the
LGM-30 1’ job type report ca lculating reference mirror azimuths while
none of the I~GM-3OG job type perform this task. Based on telephone
conversations with HQ A’I ’C and HQ SAC personnel , the implementation
of the Command Data Bu ffe r (0DB) system is the major cause of these
CTT differences .

Of the three 316X00 functional  areas identified thus far , C U T
personnel report performing the narrowest job in terms of the average
number of tasks performe d (73 tasks). They also reported having the
lowest job interest across all AU’ S 316X0G job groups (only 47 percent
reported their jobs as at least fair ly interest ing~ . However , 59 percent
responded that their tr aining is being used fairly well or better.
Seventy -six percent of the membe rs of this cluster are in their first
enlistment.

In perform ing their job , more than 60 percent of these members
opera te Standard (Category i l l )  and Systems (Category I i )  test equip-
men t .

IV.  Technical En g in ee r ing and An~ y~ s Technicians (TEA ’T ’ s ) .
Appr oxima [~T~~’I~ ó pe~cen t df ~iT1 ~~ondents ~re repre~eñfed by Iffe~ e
16 group members . These incumbents are 7- and 9-skill level personnel
who t roubleshoot and resolve system malfunctions which can not he
r esolved by established procedures . l asks performed by these respon-
dents involved all missile systems and all weapon systems - at all modif i -
cation phases . These respondents are the most technically experienced
personnel in Al’S 31GXOG - averaging 153 months in the service and 

- -reporting some use of almost all the equipment listed in the job inven-
tory.

These members reported the highest job interest (81 percent
responded that their job is interesting) and the most positive training
utilization (87 percent reporting their training is being used fairly well
or better). None of the members in this group have less than 97
months time in service .

V. Al’S 316X2G Missile Plectronic Equipment ~p~ecialists (MEE S) .
These 30 T1”ectronics ThB~~atory (t-’5Lab ) personr ëFre~ re2sent four
percent of the totd l sample. All hold DAFSC 316X2G and comprise 73
percent of all DAFSC 316X2G respondents . More than 25 percent of
their job time is spent performing functional checks , performing self - ‘
tests , and isolating md l functions on WS-133A , WS- 133A-M , and WS-
133AM/CDB equip ment.  The largest percentage of the respendents ’ j ob

13
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p er cent  is Spent on tasks  ,i a r c i a t  i’d W i t  h r ep 1ii T i  l t d  11fl(1 Si ’ t V  --

in g missik elect rome ’ equ ipm ent  (D u t y V ‘i . l’ asks Spe (’ii ie ’.illy r elat ed I t )
WS — I SL3 AM weapon sys t ems and I t ) Voice R epor t i ng  Siqnd l Assembl ies
e, \ ’t~ St\ ) distin guish 3 16X2 G r e s p o n d e n t s  I rom r e sp o n den t s  in the  next
in t i t ’pe t i d e n t  j~h t y p e  (VI ’l who m a i n t a i n  ~s s— 133R syst t ~ms t ’el~i t ed e l e c —
I l e)ll lt eq u ip m en t  . A p p r o x i m a t e l y  ~ ~

‘ pet’cenl of these respondent
i’epoi’ted being assiqiwd 10 the l CM—301 ’ missil e system . l i l l y  p erc ent
at t h e  member s 1ire in t h e i r ’  f i t - st  onl is tnu ’nf

;t ’ I lOt ’ ,U t V , in cu m b e n t s  in t h i s  indt ’pt ’n det ) t J O E ) t y p e  p er f o r m  t h e ’
broadest j ob i, av er ag ing  , ‘ )  I task s ) a t , i l l  j ob groups i d e n t i f i e d  in  t h i s

-‘ s wv ey  - lob int e re st  is somewhat hig h among these m ember s , w i t h  i i
p ei’ct ’ n i ~ilso ind ie , i t  ing t h at  t h e i r  t r a i n i n g  is being used el i  ed iv ely  (See
I , h l ) l e  ‘

~~)

V I .  Al ’S 3 l t X . l l  Mi s s i l e  E l ec t ron i c  Pqu~~m ent  S~wc ial ist s M U1 S -

R ’ l ~I ’ -’t ’flI i ng otil~’ 0I ) t ’ 1) eT’ t’t ’il t  11W tot 1it sampfe , all eight of these M~si l r’\,’t  I ‘ , I ’ — t a h ”  r’ t ’ sponde ’n f s  rt ’peir’Ied m a i n t a i n i n g  W S— l33l~ w eap on
sy st e m  e i l u i l i m e n t  - Common I1isks r e la te  to p e r fo rming  f u n c t i o n a l  checks
ant i  sa lt tes t s  on , i so la t in g  ma l l  u n c t  ions in , and c a l ib r a t i n g  and a d j u s t —
i t ) e ~ ~% S ’  I -~3b e lect i’ot ’i i e  i’qu ip t flen I . P erformin g  sell t es t s  of , I unc t  ion a t
checks  at , ~i titi  c ’alj h r , -i t  ions e l I ’  ~djus t  nl(’tl t S On AN ( 5 — 1 3 1  , A N CSM ’ I ~ -
and A N / ( ~SM— I IS e e l t i i p mef l t  wer e dont’ exclusiv ely by thi s roup

t h e  j ob performed by the se in t ’Utfl he f l tS  , Wh o avera ged 1? t ~ t a sks ,
is nOt as l)l’O,lti a:; t h e  t ab p ert or’nw ~I by Al ’S 31 b X2 ; M U i : spt ’cial is  Is  -

Compu t e r—assoe ’i at ed I ~isks (, pr’ t ’dami n i n t l v  r e l a t in g  to l~ N R ’A i, I . ’ I ~l ) i g i t a l  t ’) , ii , i  Comput -r ’s ‘h a fle l t ,~ski  r’e l at int l II) c~oinm,ind I ) ata  P t i t  f o r
~- q u ipmen t  d i s t i t i ~jtiish ’~i t t l&’S ( ’  respond ents  t ram Al ’S  ,~1 t \.’C ~C 1I . U Spee ’ i , I—
l i s t

NlemE ) ers ci t i t t  is e t ron p r ’ep ort ad t h a t  I hey art ’ assig ned pr im ar i ly  to
W i ngs e ) , 1 , and \- ‘l — W1flc 15 a t which  ws — ii~l~ sy s tems  flI , l i f l h t ’ fl~l flO ’t’
req ur re ment s ex i s t  P ig h I — S t ’\ i ’ll percon I at th i s  group responded th a t
t h en ’ t r a i n i n g  is be ing tised f a i r l y  w e l l  or better’ , l ’ ive t i~ t h e  e i gh t
memb er ’s of this  e j i c  en p rep orted they are in I heir  f i r s t  e n l i s t m en t

V 11 - Superv ision and Support 1 ‘er - sonn et  ç~’~l~Ss 31 6XOC 3 1 t X . ’~I ‘N .‘l I , o I t )~t3 ”~ - T~esponden ii ; in specia lt  it ’s ~ I (~~0~ and ~~ 1 6~3 dommat ed
t h i s  l u s t e r , wh i ch  r’epr i ’sents 1t ~ pe r - cent  of t he  to ta l  Saiflj ) le .  ‘l ’hi s
q roup  and t hi ’ TI A’!’ q ra n p ~ IV ’  repr esent  I he trios t &‘x pet ’iCfl ct ’d r ospo n—
t I O U t  S , i e ’ t e es: ; . i l l  t h e  spe( ’i , r  I t  b ;  in  t h i s  survey . ‘I ’hcse resp~mden Is
p r o v i d e  t h e  var i ou s  i~~inaqo ’me t i t  md I r a lni t ’iq support required by
pe r ’soni i ot  in I ht ’~ e ’ spe c i a l t i e s . Reprose ’n t at  ive iou types wit  hin th is
cluste r ’  in~’lude ‘I’ r a in ing  In s t r u c t o r s , Super -vi sor s  I S t e i l l  ~ii1d l ’ield ” ,
I r i s  pi ’e t ot ’s Lv alu , i t  01’s , and ‘I’ raint ’r Ma in t  et ian~-e personnel . 1’he Super ’ —
\ ‘ i S O t ’ S  J t O i i p  j flt~ lt i e I t ’ S  l o a m Chie fs , P l i g h t  Ch ie f s , S~’cti on C h i e f s , l ’iel d
Sn pe ’ r\ l s o l ’ s  , Ri lnt h and I )ivision N 0l& s , Sup er i ‘~t end ent  s , and
‘c t A I t  t i M  —~i ( l t ’ flt ’y Nt ‘ c l i t  s . Mcii’ e’ e -omplt ’ t a dt” script  iO Iì S at • il l  e 11’OLipS ar’ t’
p r o ’~en ted  in A p p e n d i x  t~
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f lit ’ i ud ive ~iu , e L, in  ttii’ ~ clu stis i’epai’t~ -~t pI’i ie e r ’ inhlie l . 1 1 1  a\ i ’ i  
~~~~~~ c l i

Ic ~i t o — ;  ks — t ) iOS t t i t  ‘c~ fi i tii a~ e ,rsso i ,i t e ’d ~ ‘ i t  Ii I )u i  it’s .-\ I hi’attg h I .k : ;Up t ’tv l so i ’ y and ~e d m r u i s t I - , j r  i~ c - i ’ i ’f ~ i t i ’tl th u t i e ~ ) - i n c um b en t s  i i i  l i i i : -
c l u s t e r -  d \ i ’i’ ,t i I ( ’ I ’ t ,  f l i t i l i t hs  i i i  t h e  s e t - v i c e . S e v e n ty  — a nt ’
i’epur’ t  i’d I heii ’  jotes as in I t’r t’ s I i  r id  , w h i le l e t I  per ’t ’en t  r’ ’’:; pot id t ’ tl t h a t
ht ’or r a in ing is bt ’inq used f a i r l y  we ’ll  or’ be i t  er -

I I  , M~u i i i i t ’ n a r i ~ e ‘te t i t  rot i’ e i s a ~~r ic ’I A t S  ,4it ~Xtk I - t h e  S
r t ’:’~eoride’rit: ~ In t h is e t i O L i p  ~i t t C ) L i i ) t l ’t f  lot ’ t en  f i t ’ i e i ’ j i t  ‘I liii ’ fata l s_ lin t ei , ’ -Ja b  d l l o t i p : :  i t i t ’ n t i t u ’ tf in t h i s  t o i n c t i e e r i , r t  ar ’e ,r a r e l~r ’j e ’ tt ’r’s I ’ e ( e i i i ’ Ie i s -
\ \ i ’ , I ’~ali Sv s t t ’ ite a n t r e e I I i ’ r s  e 01’ Ic )l ) 0 ‘c e n t r ’ o l l& ’ i - :; ) , an t I  M , i i r i t i ’ i i a i i c  c ’
~~ he ci t i le r ’ s  - I ’hese t t ’: ponct ei i  Is 1e e l ’ t  ar m an ~rvt ’r age Of t i l l  I ~~

- ‘:‘ t , is k
m d  per-farm t h e  il~t r r -ow, ’s1 ioU ~it  O I \ ’ -~ t i I ’OLip io l e n t i t  ied . t ’ t i e ’ :_ o enc oi i u
b en t s  m r e ’ p I ’ i i i ia r i l v  : ; e I l i 1 er ~~~

- , m n c l  ,
‘ - s k i l l  It ’\’ e! 31 t~X Ot pe t - sonnet  w i t  Ii . i t i

. i\  t ’ r , I c ~e ( i f  3~t lI i t e r i t h ~ i i i  th e ’  ~‘, ‘i ~~~i c ’o ~, otil ~- I . ’ pe rt t ’ i i t  r e p o i t b e in g  i i i
t h e i r i i  r ’St t ’ i i f  is l i n en I - t i n-s e  ~~ on p mi ’ni lee r ’ :; i ’ l ’t ) t ) i ’ t  ‘d h i t t  ti j a t e  l i i i c i  c t
as did t he  l’PAl ’~ and stipt ’ivisor tab t l r ’oUpS ~- e n t y p e r t  t n t  ol th ose ’
re’s p outl e i i t s  r ’ t ’ port ad I h t ’ i i -  f o les  as f ~nily intet-est intl e u ’  t u , ’ t  I el -

‘oiii par’ t’tl I t ’ a ll  c ’t h a t  r epor t  i’d t h o u  PS , t he se  d i t ’ ceo ip  iue ’ i i t t e t ’ r , ;
f e t ’ r - t t u r - i ie  f t ’~~ t a sks  :‘pe ’~ i t s  to  i r i i ~, : ;r le sy st e m  or W eapon :;V :;t e in  t ’tlLiIpint ’n u l
f l i a In t e ri , 11I ~ ,’ . N o t  n icer - i’ t h e n  ~~~) po r t e n t  r ep oei ’ t e t l  h t ’ i i i tj  •j : ; ~~i t i i i~~el f t c
iiit ssil~’ or’ Wt ’cl~iO1l svst e i iu , Mt i i t ’ t b an ii~ pi ’r’ e ’t ’f l t  at t l i e ~ c c l i  I h u e  ~iIth e ’ s , ’ r ’espunde -’n r s  ns :p ’n t I 1 e r ’ t c e r ’ i u m i r i l t a sks  r e l a t e d  t o Ot ’ ol~h i l I , ’ i nd l  - en d
p Lan n e l u g ,  di rect i rig , i i i t l  implt ’me l i t  ( r i g , ari d pe ’ t ’tOI ’I I ) tng ~idiiii i i i  St  i , t I  i v e

U n i t ’t i ons ,  More c’OlliI)l etc ’ desc’r ’ipt ions of th e ’  t ab t y p e ’s i i i  fbi: ; c h i ’ I e ’i
• m r ’ o d h i v o r i  in App endix  It -

Suniu n ~e i’ y

1 S , m: , e ’ tl one  r r i , m l ~ sr:  t , i s k : :  - i h c ’ e i g h t  turic t tor\,it ,ei - ,’,a; ,li’:,, i ’ i t e ,’cI
. i E ) ~lVt ’ .mppt’ ~~t t~ ) i i , ’ c l i s t i r k I - 1 tic ’ f M  I , SSM I’ , in t l c ’ f  I ’ i e s l e t i n l t l t ’r u i s

I l i c e : ; , ’  i~ th 1 ) At  ‘ SC 3 I t- X~~ I p, ‘f t er n) d i l l  c ’ t e r i  t main! t’nanc~’ t.is ks a t t t i c ’
i~m u n i c h  s i t e -  w h t l e  t he  Al~~- c l h \ ’~~~ , i i i , j  th e ’  ‘\i’~ 3It ~X .’ii Mr :si~i - I lec t i ’an t ~-Lquipim ’ nI Spet ’ia l ‘ - i s  p en ’t or’ui  ht ’i~t ’Ii t e s t  t a s k s  cl i i  ‘c~ Iii Weapon 5 \ ’
t e ’nis , Maini ( e’n ~m n0 - t’ o c l i I t I ’ O [  me ’iube ’i 5~~ i c e ’Otfl t u l i S h  fli~l 1flt e th1tlc (’ l’ e’d l L i t r ’ c ’i iu ’r\ t S

‘‘- i t  t i -U S ,t I i’X Oo i’ i ’’-.c ’ L ( t’ e -e:, m u d  ~‘ t I p t ’ r \ ’ i s i t u r )  - i n tl  Stip I ) t ) r’t  - a t t e n d  ~u i t  hi ’ t  :\ 1 ’ — t’ & ’SpOi’itlc ’ f lt s  p n t e~~ i c 1 t ’  t t ’ ’ t i r i i i , il e ’ \I i e r ’ t i s t ’ ar i d  : - t I I e i e c e r t  I c ’t e c h  i i io ’ , iI ly or ient eel I uflo ’t io nal ,mi’eas -
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A N A I ’ r’SlS cli ’ t AS1-~ A N I )  J OR i ) l I ’ l ’ l o ’t ~I , I ’ ’ i’

I ’ t ’om a l i s t i n g c i t  airmen j ol e ni t i t it-ti to hi ’ su t ’v t’y e’d i i i  A rt ’  I oet c ’ ( ’
Spet ’ia lt re’s 3! 6XO~ , 31 bX ~ , and 3! t X ~ I I , in t ’uifl bt ’n t s  , r t the ’ e’ and
d —  s k i l l  levels in each Al ’S and f rom r epresent a t ive  loca tions were’
:;t ’let ted to n’-att ’ t as k ( lit f i cu t  Iv , ‘ t ’ , m: ; ks we’re’ rated on ~m i i i t i t ’  ~ OiF ( t se - al t ’
f rom e’xt r t ’mt ’ly low I c e t ’xtr ’e’mt’ty hi gh d i f f i c u l t y ,  w i t h  d i f f i c u l t y  d e f i n e - ti
.iS th e ’ le’ng tIe at t im ’ it  take ’:; 4en ave r a g i ’  nicumb e ’n I Ii ) le an -n t i e  cia I ho’
t as k - Int e r - r a te -n -  n’ e ’ l i 1eb i l i ty  ( ,CS assesse d t h rou gh  conip or io ’nits c i t
v a n -h e n c e’ at st endaid i~ t’ti qn’oup means)  ~monq the ’ 7-1 n ’a t o ’n’ s whos e ’
r o’sponse ’s we-re ’ used was - q I , R a t i n g s  were ’ ad jus ted  so’ t h a t  t asks  ccl
4iven-aqa dit  I i c u l t y  have ’ r a t i n g : ;  at c ,00 ,

i’a blt ’ I’, p r ’esen ls ,i r’ e’pn - t ’s t ’nt a t  ive l i s t ing  o , t  t a sks ra t  o’ol , m: ;  h av in g
a le~~’ e ’ average d i l l  ic ’ t i t t ‘I ’ - Ii i  st ’ven’ai cases , the  fl lel J Ol’I t ’~’ ccl t a sks  in
sp t ’cmt i t ’ d u t i e s  wer-e ra te ’d a:; above’ dVt ”J ’~ iQC in d i f f i c u l t y ,  t on’ t’x1 im plo ’ ,
al t  t a sks  r’t’late’d t e e  p e r f o r ming  I n’ amne ’r ’  oper at ion I unio ’t i onis ( I  ) u t  y I ’ ’ ~ and
pt ’I’ t Ol’ i f lhnh I t r a i n e r  main te ’n , en ct ’ I ) U I y  (~ ‘I we ’re given ,e h i g h e r  t t i , m n i
, iv t ’i’ .eqe d i f f i c u l ty  r i l i n g .  fr i add i t i on , l a t’ge ’ number’s  of t a sks  pe ’n ’ t a l n —
in g  to m a i n t a i n i n g  nits ~~i i t ’  t a c i l i l v  t ’ I t ’ e I r’ it’aI power’ syst ei’ f l s ( l ) u t y  K I . 1 1 C c 1
t a sks  n - ’l~i t i nq  to m a t n t , e i n i i n q  and c heck ing , WS— 133 systems , ,ani ol t ies —
ir on i c  eqUiprne”nli e, I ) u t i t ’s  e, ) t h n ’ o u qh  I - ‘i were also n -at ( ’d above evc ’ r a g o ’

)t I best’ , ta sks  n’ e la te ’ t l to i s o l a t i n g  m a l f u n o -I ions in WS — l I3l~ e le ct  1- on i t ’
t’qu ip t f l t ’n t  t 1  )u t  v ‘I’) and ~,i1i b ra t  ing - i n t l  a d j u s t i n g  WS — I 33 i~ Ulo ’c ’t ron i
t’el uJpm efl I Du ty  I I we ’re (‘o r ms is t t ’n t  ly n - at  t’d as rnor ’t d i f f i c u l t

A r’e’pre’se’n t a t  iv e  l i s t i n g  of t a sks  n-at ed bt ’low aVe ’raqe in di t t i t - UI  iv
is pn’ovided in I’,ib le 7 - l o s k s  n - e l a t e d  to n - ma in ta in in g  WS — 133 l a t in ’s-h
tat ~i l i t  it ’s a n d  l.eti nicti t O i l  I r o l  t . e t ’ i l i t it ’s , 1, ’. M— 30 miss i l e ’ svst e;us , missile
f a c i l i t y  t’i iv in - onme ’n it . i~ cant  1- 0) 1 s y st  ones , anti  missile ’ t’Oiit r o t  arid mon i tor’ —
ing  e le ct r on i t ’ sys tem: ’ , l )u t u ’ s I , I , 1, , ar id MI  t end pe ’n’ fon ’m en g missi le
I a rm J e ’ t  01 el ~itiol coll ini at on Se’ I al ig nme ’n I t u n c t  ions ~ I lu Iy  N ‘1 were g ~‘ r i t ’r ally
r - ,i  r e e l  below averag e’ i :i d i f f i c u l t y  - ‘I ’ a sk s ir ’i vo lv in g  n- e ’p air ’ing and
se r ’ V i t l n g  m is s i l e  eteo -t ron i - eo lump m e ’nt  ~. I l u ty  V I were’ con sist  e’ i i t Ui ’ n - a t e o i
lie ’ low ave ’l’aqt ’ if h t ’n - tasks h av in g  a low cii f f i ~ t u l t y  rat  iuig are those’
deal ing wi th  gene ’r’al shop ma in t  en .inct ’ , l )u ty W ‘I anti main I enanio ’e admi n —

ist r at ion tunic ’ lions ~ I ) u t y  P 1 - 1 i  kei~’ise , most of I ti e t a sks  ui I 1i - 1I y U
I )iro ’ct ing anti Implement  iheq  , send I )u I y C , I nspeo ’t ing and Pv .el osi t i ng
We’ i’e r’a t i’d as hay i r ig low ~l i t f i cu I t y

lob l ’) i t f i c u l l y  Inde x ci 1) 11

I ~t ’sit li ’ ;; n ’ t ’v it ’wi nol the ’ r -ela t iv e dil l iculty of tasks , ml see ms t iso ’ t u l
to 10)0 k ~it th e n’e’lat ivo ’ o u t  ec ’tIlIy at the  jobs , l’u obtain a n~e’lci t iv e lob
f l it fi t ’ul ty index ~ ti l l I - flit ’ Iask difficulty n’at ings t o i t ’  I he’ tasks pen - —
to n’me’eI and the ’ I itiie spt ’ni l ~~ those ’ t asks  , by spe’cit it ’d j ob grou ps I
we ’re i-n ten -ed in  to .e s t a t i s t ica l ly  n o  l i ab le  formula which  pt’e di o -t s ov e ’t -aII

- -‘b tu f t  i o’ u tI v . I ii , ’ r ’ e su l l .mnt  J l) ls  provide a r-el ,i t ive’ ifle’asui ’t’ a t wh ich
tab s ,ir-e more’ or less di t t io ’u l I when compar ed t e i  ot her j obs ident  it ie oi in

i - n,
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t h t ’ s l i u i t c i c ’ t I l e  i i i d e ’ \ t a n k s  iOu :- c ’ii  1 : - e  u t ’  of c O l e ’  0, le e r \ - e ’ i - y  e,i : \
j e u t e s )  to  ~~ e ~t oer vt ’n’ y t i e t t i c u l t  j e e !~- . ) - The i n d ic t ’s , i n e  t h e n . i d t u s t e ’ tl s~c
t h a t  the  1ivt ’ r ’ a gt ’ 11 )1 i s 13. c, ) e ) I n d i v i d u a l  l I ) I s  we ’t ’ e’ conipu t o ’d t c i i  eSs Pu
specialty uid to n ’ t he’ maj or ’ ~oic ‘.h n ou p : ;  identif ied in IhO ’ C A R l ~t 1 l(
I A ImL:R S’I ’Rr . C ’t ’ t ’ R I~ se ’c ’ u m c e i~ of t h is z’t’por’t l’ ht ’se ’ indict ’s  a r e  i : .h 1
in Table ~~,

‘~ ‘en’ i l l , i t  ~~.i s t O I N C t I  t h a t  t h e ’ id e:; p o’n’ to n -me ’d  by th e ’  M i s s i l e  I I e ~t n ’ ceno -  P q u i p m e - n e t  ~~~~~~~~~~ e, ~ l n c \ ’ c, ;  and i l i , X ~ l t , !hicl f l i t ’ 1t ’~- h r i sPnqi n ’t ’r’ i nq A i i . u l v s i s  t t ’ e ’h~~t c~i . i i i : ,  ~ ~i(’\o ’e I  ll,i\c ’ the ’ t f l e f  h ost  ~o n p U t e - ~t
e u l i  ~1i1 th -u l t y  - Si i i ~~ ~

- t - e s k s  pt’l ’ t o er n io ’cj tr~’ h i~e~ e ’ gr oup mo ’ni be’r’ s ~~ ‘ n e ’cc )ni sr st t ’ru tl y n’ale’ci ,i h e c evo 1lven’aqc ’ i r e  ~l ifti o’ulty , t h i s  ap p e a r s  tag m~ al
th e least c l m t t i c ’i , i f t I c ’!’:- i c l t ’n l i f i e ’ d  l I t ’ th o se do . i lm n q  w i t h  i n a i h i t t ’ r i a i u e  e
on t io l , e e -en -mb , it  t a r q e t m i i g  , an d : ‘ito ’ :;t ’ e n i c k  m a i n t en a n ~’e , i l l  3j o t i : . - A revle’w at Iask s  po ’r fo n ’i i ieci  t)\ I i i O : - e ’ gr o u p  nie’nnb en ’s showe’ ctt h a t  n-~ost at these task:, ~ e- re ’ n’,m tt -d l)Olo)~%’ a\ ’ e’r ’ 4 i c h t ’ In cli tt ic ’Ult \’ -
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As an in t eg r’,iI pa r t ut e~a L h ‘CC ( U pat  jonal analysis , task 4and b a c k —
ground data at DAt ~~ 

‘ gr oups  are examined , ‘l’his Sectiofl1s purpose is
to highlight ski l l  la - vet ch ar a , - t  t ’ i - is t  cs and differences while providin g ~i
basis for compa r isons of skill level groups across specia l t ies .

l’abl e ~ presenl -, h ’  r e l a t i v e  p e r cen t  t ime spen t  on t he  var’ious
du ti es by 5— a nd 7 -skill lev el  ;r U U f ) S  w i t h i n  t he  31 6XOG and 316X.~ladden’s . Within each specialty , 5-skill level members spend over’ 7(1
percent of their tota l job t~mt ’ s)n~ technical functions , while 7-skill l (’Vt ’l
respondents :;pt -n d a pproxim atel y the same amount of time (69 percent
Ofl super -v iso i -y , t r a i n i n g ,  aid administrative functions.

Mts sj l & ’  SV~’ lems Andl~’sIs (l)A1SC 31 6XOG )

DAI ’SC -~~ I ~O(~ personnel comprke the l a rge s t  group in the u v e i a I !
sample ( ‘l3f ~ r e s p ” r i d e n t s  ‘I - ‘1’hI~’se members spend 7-~ p en -c e n t  of I lieu ’
t i me p e r f o r m i ng  t e( ’hni ( ’al tasks p er -I 4 a i n i f l q  to general miss i l e  mal nte—
nance , main t a i n i n g  W S —  I 3~ launch  and l au n c h  control  t 5 u ’ i l i t u e s  - and
m a i n t a i n i n g  missi l  f a c i l i t y  e lect r ical  power’ systems . Repr e sen ta t ive
tasks OVa ’ listed in i’abla- 11) , Tasks re lated to performing general shop
mai ntenance , us ing l aunch  t , i~’ ul i t ~ -related equ ipme nt , and o p e r a t i n g
maintenance veh icles ch a r a c t& ’r’ i~Ced the t a sks performed by th i s  g roup .

As discussed in t h e  s. ~A R E E R  I~ADD E R STRU C’I ’UR E section , and
~ltustrated in Fable LF , most of the 31650G respondents (48 percent)
were  found in the Electrom echanic al 1 earn (EMT) Members cluster ’,
Smaller percentages wer e  ,ika f o u n d  ,~s Security Site Maintenance I’eam
1 SSM I) Member’s , ‘

C ’ m i at  Lir ’q .- I ~r~g Team (c’rT) Member’s, and Mainte-
nance Control personnel.

In contrast - most of the 240 DAFSC 31670G respondents ar- c”
grouped into th~’ Supervision and Support Personnel (4 1 percent),
Electromechanic al ‘Eea m M ember ( I H  perc ent) ,  and Mainte nance Control
( 15  percen t )  gi oups  Sea ’ l’ab le I ~) . An additional five per-cent of F
7-skil l  lev e l  member s wa-re found in the Technical Engineering and
Analys i s  Tec hnici ans (‘I’LA’t’s)  group, a technically oriented job . Gener-
ally, DAI’Sc :3 i -7~~; respondents spe nd 69 percent of their tim e pci’ -
funn i ng su p e rv i s u i - y ,  trainin g, and administrative tasks, such as those
l i s h ’d  in Table 11 .

~1issilt ’ i h ’ c tnoni c  E qu ipment Speci Mis t s çD_AFS 3l6X~ ;)

1) C ’a. l’SC 3165~~ ; respondents a. N~~ 5) spend 82 percent ok the i r ’  ~ob
t im e perfor ming t t - -hnical tas ks related to repair in g dnd s e r v i c i n g
missi lt ’ electron ic equi pment , pe r ’iorn ni nq tu nction al checks and self tests
of W s- 133AM systems-rel a ted ele ct con ic equipment , and isot atin g ma!-
tur 1ct n ons in WS — 133AM s~ stetm , — r ela ted a ” le c t i ’en i c  equipme n t. Table 13

- - 5 - - - - ----5 -‘----- ~~~~~~ - ‘~~~~~ 5’—’ ~~~~~~~~~~~~~~~~~~~~~~~~~~~ -5 - - _ _ _ _
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a ’ 4 ~~~a ’~~ c ’ ! i ~~~l~~~\ ( ’ ~- s k i E t~~ ( 1  t , $ C ’ ~~~~ C ’  In  ~~ui tt ~ ist - t tac t , i C - ~~ C ’ ~~t ’ t

-, - r u a u ~’a ~-v t~At S¼ ’ ~1 r ’ ~~~~~~~ pt ’! san nel ~“ t e ’ t able i-I ) OFt ’ ~~~~~ a.t ’a \~~~i t ! C

supa ’ r v i s i a n  - t n ’ iI nriiiq - ,IOLI a d n u n u i s t n a t i ~’ a’ tasks su~ ta as d r a f t i n g  car t
C ’  t d L d I l l j( ’n ’t t ’ t ’ - ra ’~~n e ’wi n 1~J ~i~ia1 ta ’~ OniU ut ’l ia1i n g ch ange s  to I ‘a l i i i  t a a l  a!’al i ’ l - C ;
.in i superv i s ing  at t r a in in g  subot’din .ites -

1t i ~~~ aga in , l a N e  1.’ su p p a n t s  t h i s  d i s t i n c t i u n i  b’s - sh ow in g th a t
~~~ ~$( ‘t ’ a a ’flt at t h e  1’ -\ l’S¼ ’ i l t ~’ ’~ n t ’span den t s  , i i ~a gn’oupt ’d in t he

~‘~~t i n r i ~’ , lE\  ar - ic ’ n a t ’~i at ’ a! t h e  ~l t ’ X _ ~~ M u s s u s e  l ’ l - a t n ’ a ’ n iua ’s l ’ ga . i apman t
Sp a ’ k I I 1 C ’ t ~M f t S ’) ~j t , ’~~p ,  whi l e  irios t ~~~ th e  - — : - k i l l  lev el  i ’aspoi idenr t s  . u e

~1a ’Li ~ ~‘a~ t~~ at  t ha Supe : \  I C  - :~ and S u ppon -t  I ‘ei’so nn ’l g t ’ L ) a. i~~ -

1 j t ’ a t t O I t k  M , a u ; i t , ’ n . a i i . a ’ Ski j )an ’i titt ’iia l a ’ni t s ~li .,\ l S C  ~~~~~~~~

i t i t ’ ‘-l t ’ -\l ~~ ~lo ’1 ras pon i d en t s  p r i m a r i l y  pen’ t an’m a supa ’ t V l S a t \
a nd r i .a  t C  age r ia l  at -  C ’  ‘and 1 t i~ t ~‘_ pa ’ ! a t ’ii  I L I t  t h am to t ’  t one on so pei’v I

~~~~~~~ t a ’~~i t a ’aj d u t i e s  . i t i l t ’ I : ~ ~~i v a ’5 a ’p t ’ a’ S e i i t a t i \ e  t a s k s  pa ’r’ t~’n ’ ma ’~1 t ’\
‘ i _ ~~~~~j t ’ V c ’~ 1 ( ’ spL - r k l d ’ t : t C ;  . i i a i i ~~ w i t h  ~- a t - i ’e spo n dur i g  pa rL ’ e n t _ i g e s  at

s~~~, ta ’\ c ’ l f la ’ Lti l d - ~ C : ~‘t - r t o i ’ m i n g  t h ~’ same t a sk s  : \ l t h O t i a j h i
- 5 K I ~~~ a ’\ el t t ’ :-~~O I i 5 i a n t S  pen’ t ~’n’nn rn _ m v at t he  same ‘; l l pa ’ t \  1 s a i V  t a s k s  -

I \ 1 ‘ 3 1 a”~ per’s~ ninc ’l spend mon ’ ’ t ime  on thes e  t . m s  Ls -

~\ ‘, 5f ~, d~% f l  in  l’ at ’ ’ a ’ L’ , mast l ’ :\l Sa ’ -~ la ~’1 .~ r espondents  a r t ’ ini ’i i i b ’t s
at  ( h a ’ Supen ’vnson ’y and So ppon’ t pen’sa i ine l  g r o u p  - I l ow c \ e t ’  - some are
e i t h e r  memb e’ n -s at  t he ‘ainba t 1 , m  mg eti rig l’a’,mi a, - 1’ 1’ Mamnbe n’s g i-au p at
an th e  l’ e’ -h nn ~’al 1 n i g in e e r ’ i n g  and A n . m l v s u s  l’e~’h ni~’mans  i l ~ \ i 5 ~ g r o u p .

Siin i~at i t ne s and t ’ u t t e a ’ e n ces  l A e t w a e n  l o X ~~ and ,~Ir ’\ .’a- Sp eL a . m t t l e s

l~u t’mnq t h e  . mui i i v s m s  at  the DA1’SC gn -o u ps  - ut  ~~.i s n ot ’a t h a t  ~ei’-
tat U Ju t  a as and t a k s a n ’e p t - i  nra i - i  lv pe :- t armed b~ inainbe n-s at only one
sp’~ ial t v -\~~~~ t ’ at  It ’s t ed in I’ able I t ’  d ot t~’s I t h rou gh  N .mi ~e pe r t ar me d
Ii~ .11 n~\~~ p en s o n n a l  , dot  it ’s I hraug h ~ b~ -~ I r~X_ \ pe n’son n el - do t  k’S
S t h t - o u a j h  I’ 1w . i Io \ . ’l I mnemb ~’t’s - and d u t i e s  R and \‘ b’s’ b oth  -~~ lt’\.’¼
an d I t  uat ’n’sannel t ab l e s  1 t hn’ ou g h I I I  in App endu x  C o t t e r  repn’ t ’Sa ’nt . l  —

t i ~~~~~
’ t~~~ks tot - each spe~’ia l tv  t his da t a , along w i t h  t h e  da t a  d i s p l_ a \ ’ c ’d

in l abi a ’ 1.~ , ~ t e , m t ’ t v  sho~ t h e  d i s t i n c t  d t t t e r e n a ’es bet weaii  th e  spa ’a l a l —
(k’S ~- urva\ ’  ad ~ v erlap in t a’t’iliS at t asks  pert  on-m ed is at a mununum

a n id implie ’s d i s t i n c t  ~‘ a t t ’t ’ I ’ S pc ’~ i, u l t Ia ’S -

I ,is ~ snrn i l , m n ’ i t n a ’:: ~s ar e aiso u~1anr t it t ed across t he -~ 1 i~Xa~~ , , a r i d
-~~ I n ’\ ~ a and 31 t’X .’l 1 sp e’ci5 -ml t Ia ’S - t a b l e  17 l a s ts  n ’epn ’ t ’se nt m t LVI ’ I ,IS k - ‘

performed by meurbe i s  in all  t h r ee s pet ’ ial t i c ’S - l O S  ks a ’OilinllOU lV ‘I’ —

armed by n-esponi~1eni Is n all t ht - e’e special t ies a n’e a l m i n r st  t a t  i\ a ’

g ant ’n ’ _ al  missile m ain t en ance  - and ge i iei ’ ,il shot) m amt enan. ’a task’: -
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I p er t o rm in g  i ha ’se I a ’ ; k
i h a n c ’ OFa ’ 5 l ea t ’  5 i i t t ! a ’nc e s be tw een  ~a —  a n d  7 — s k i l l  l ava- I  I ) A I ’ Si ’ r~ - - ~p~ r a- -
s i a ’ t i t S  in t ’,is h spt- s - i ~i l t v ~u i~~t ’ya ’d . S u p er - i n t e n d a n t s  in the’s ’ ’ spa s iou a ’’-

a l t ’ primar ily sup er-visur s a m i d  i r l a n s i q e i s  bu t  sonic ’ ‘~~— Ie\’a’I pa ’i ss ii i i & ’ l l a
rnvolve d an techn i I L , I I  —ori ented work ( ‘omb5i i 

- t argeting l’aams or ’ l e a  t i  iii

,al I n g i n e - e r ’ I r : L r  , if l t l  A i i a l v ~-is I e c h n i 5 - t a n : ; )  - Als o , the J a t a  r e t  l t ~~!
LtIS t inct dir t a ’i ’ncc ’s in t arms at t a iS  ks pei’ t  armed by eaL it  spe a ’i , i l
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i n Conj unc t ion with the r eview of sk i ll  level and specialty groups ,
t he AFR 39-i Spec ia lty Descriptions we’re also reviewed . ‘l’he su rv ey
ddtd spe c i f ic a l l y addi ’sI;ed Minuteman system speciallies (Suf f ixes  ( and
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report -

- -‘ ~L,_ v ’-’- TM 
-- 

‘ 
— - - - - - ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ —



‘V —--i - .a--
~ —a-~~~~a-~~~ . ~~~~~~~~~ ~~~~~~~~~~~~~ ‘~~~C~~~~~~~

Ca-a-
~ t ’-CC’~~~~

a- — 
- - ~~~~~~~ ~~~~~~~~~~~~

COMPARiSON OF CURRENT SURVEY TO PREVIOUS SURVEYS

The results of this survey were compared to those of Occupational
Survey Report (OSR) AFPT 90-316-063 , October 1973 , Missile Systems
Analyst Career Ladder a- AFSs 316X0G/H and to Occupational Survey
Report (O SR) AFPT 90-316-102 , August 1974 , Missile Electronic Equip -
ment Specia list Career Ladd er , AFSs 316X2F/G/H/Q/T - By reviewing
the career ladder structure identified in these reports , we are able to
see if and how the career ladder structure has changed over time .

Missile Systems Analyst Career Ladder , AFSs 316X0G /H , 31690(ç~sR , AFPT 90
~~~~~~~~~~:~~~~~~~~~~ a- Pc~~~~~r 

1973).

Both surveys reflect similar caree r ladder structures and include
many of the same functionally orient ed job groups . The only note-
worthy difference concern the identification in this study of Site Security
Maintenance Teams not identified previously . A comparison of 316X0G
related job group s from this study and the previous study is provided
below :

Present Stud y Previous  (1973) Study

Electromec hanica l Team (ENT) Members Electromechanical Teams
Si te Security Maintena nce Team (SSMT)

-~ M embers - - -

Combat Targeting Team (CTT) Members Combat Targeti ,ng ‘feam
Technical Engineering and Anal ysis Technical Engineering
Technicians (TEATs) Analysis Teams

Sup ervision and Support Personne l
— Training Instructors Resident Course Instructors I and 11
- Supervisors (Field and Staff) Supervisors and Superintendents
- Inspectors/Eval uators
— Trainer Maintainers Missile Trainer Maintenance

Technician
M aintenance Control Personne l

- Briefers/Debriefers Briefers and Debriefers
- Weapon System Controllers Job Control and Scheduling

Technici ans
- Maintenance Schedulin g Maintenance Plans

Missile Refu rbishment
Technician

Overall it appears tha t the functional structure of the 316X0G
career ladder has changed little since the 1973 report. There has ,
however , been the introduct ion of one new job , that of site security
maintenance .

34

_____________  —- ---‘- - —-—--- -- ~~~
—-

~~~
-
~~~~~~~~

-
~~ ~~~~~

-
~~~~~~~~~~~

- - - -
~~~~~ ~~~~~~~

- - - -
~~~~~~

- 
~~~‘-~~~~~~~~~ -- - -

~~~~~~~~~~--a- a- -— -- 
~~- - ~~~~~-~ ~~~~~~ - -



- ~~~~~~~~~~~~ ~~
-. - ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ ,~~

,, 
-— .—-

~~~~~~~
- - -

~~~~~~
‘-‘

- -
~~~~~~ 

______

I I

Mi ss i le ’ I3ec tr on ic l ’~1uipment Spec i . i l i ~- t  Car e’er l adder - , Al ‘Ss 31 hX ’I ‘ -

,~ H 
Q ~~ ‘~I74t) çOSR A !~P I ~~ 

‘

~ I e 1t~ d a t e d  I Au~~u’~t 1 ~~ 1’)

The reporting methodology used in the previous su r’~’ey j )reeltl h’d
extensive survey-to-survey comparisons. ‘l’ he current survey more ’
clearly defines the 316 X2 G and 3 16 X2 11 specialties.  Some general com-
parisons , however , were made . In  both surveys , each specialt y is
weapon system sp ecific - For exainp lt ’ , Al ’s 31 t ;x 2G respond ents m a i n t a i n
W S-1 33AM syst ems-related equipment w h i l e  A l ’S 3 16X2H respondents
m a i n t a i n  WS— 133H syst em s—r ela t e ’ d eq ui pment  - ‘l’he’ AFS 3! 6X2G i n c u m —
bt ’ii t s . - ontinu e t o  perform a r’ e’lat t~’ t ’k’ bro a der j ob (m ore’ t a s k s  w h i l e
Al ’S 3 ! 6X 21 I group  member-s con t ilicie tO pe’r torm a relatively more
ditt i cult job ( i . e .  a- mor e ditt icu lt t as k : ; ’) 
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GROUP 1D N1J~iBER AND TITLE : GRP O 59 ELECTRO ME CHANICAL TEAM (EMT) MEMBERS

NUMBER IN GROUP : 275 PERCENT OF SAM P LE : 33%

MAJCOM DISTRIBUTION : SAC (99%) , ATC (1%)

DAFSC DISTRIBUTION: 31630G (13%) , 31650G (71%) , :31670G k16%)

AVERAGE GRADE : 3 9  JOB DIFF ICULTY INDEX : 16.8

AVE RAGE TIM E IN CAREER FIELD : 38.b MOS .

AVERAGE TI M E IN SERV I CE : 49~ O MOS .

PERCENT ME MBERS IN FIRST ENLIST M ENT: 68%

AMOUN T OF SUPERVISION: 25% SUPERVISE AN AVERAGE OF TWO SUBORDINATES

AVERAGE NUMBER OF TASKS PERFORMED : 187

GROUP DIFFERENTIATING TASKS:

TASKS

H8 I SOLATE MALFUNCTIONS USING FAULT DATA WORK REA DOUTS
119 INSPECT WASTE DISPO SAL SYSTEMS IN WING 1 , 2 , 3 , 4, OR 5
1 113 REMOVE OR INSTAL L WASTE DISPOSAL SUMP PUMPS
K3 ISOLATE MALFUNCTIONS IN LCF STORAGE BATTERIES
K64 PERFORM CELL-TO-CELL BATTERY VOLTAGE CHECKS

TIME SPENT ON DUTIES :

AVERAGE TIME SPENT
DUTY BY ALL MEMBERS 

—

K MA INTAINING MISSILE FACILITY ELECTR ICAL POWER SYSTEMS 22
H PERFORMING GENERAL MISSILE MAINTENANCE 16
I MA INTAINING WS -133 LAUNCH FACILITIES (LI) AND LAUNCH

CONTROL FACILITIES (LCF) 13
M MAINTAINING MISSILE CONTROL AND MONITORING ELECTRONIC

SYSTEMS 11
J MA INTAINING LGM-30 MISSFLE SYSTEMS 7

A l
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t ’,R0~- F’ II )  NI~18~h A N a - TITLE : , 1  — a - S S I TF~ F ( 1, RI V’e’ ~t.\ I N I  E N A \ ~’ E I F - \ 1 (~ -I~ -I ’I F

N1~ i R E R  I N  GR01 1’ : ta- ’i PI- ,1-~CE N ’I’ t3F SAMI’ LE : 5’,,

9:\i~
’i i~’~ [)1S1R11~U FtON : SAC ( l ( ) 0~~)

[)AFSC D 1 s T R I B U T 1~ N -  31 t - wt ;  k i  t~~) , Th- a - i c ;  k 7 / ~~) , 31e / o k ; ( 1 O ~~

AV ERAGI- GRADE : ~ ‘ 
~H 1~ t’)IFF’ICULI” t’ INI)F,X : H

-\~~~~~~ R .~a-~~~ F 1 IME iN CARi- : R VU - IC; . i~ i , I ~ 1US .

~\ R A ~W TIME I\ SF R V I F, : -a - 0~~ I ~ICS .

I ~tF:t-wERs iN F’ I RS I’ - . N t a - i  ~i’ -%ENT

~ i- -~ NI’ 01- Si PF,RV i s l a -  5 - ~-a - I  i - REV I SE AN AVERAGF : ,)F 1’ BREF SURORD I NA ~F ~‘

.- \ V F B . -\C~ . N  U M h E N  ) F  t ’ A5~~
-
~~S ‘F : R F  -5 . i~~

- .l : 105

~ ‘t~o~ 1 1 ~‘F:RRN I l l  N~; T,;~-cc~S

It- S CL R I -  -~R~t UF ’ SFC ~\ ND A E’~ DOO R LOC}~ CO t-l B I N A T i O N  C HANGES
It a -~ PERFOR M Li” SEc ’ C B i I ’ Y  SYSTEM C A L i B R A T I O N  PROC EDURES
I~~1 I SCLxrE MAl FUN CT I ONS I N W I N G  2

, -~ a- -+ , or S TYPE 0/a - SECURI ’i ’\ ’ sYs I l ~¼l5
125 iSOLATE ,MAIYUNCT!ONS iN SECONDARY DOORS
I .~+ ISO LA TE ~-LA I , Ft ’ Nc I I o N s  IN R i , F C T E ~OME CHA N ICAL I,INEAR AC I I, ATORS

l I M E  SP E NT ON D U TiES:

:\VFRACE 1 “tV Sl’i N
Di~ t ”l~ - 

BY A Ll ,  M E t - IBRR ’a-

~ N,- \IN l A I N  I N i -  5— 1 ,3 ., ia-A c ‘a-’ - AC [L I l I E S  ( I F )  AN D i AF ’N Cl [
CON”I Rk I, }‘A I L E T L E S  (i ,C F ’ ) —+7

II PERF ORMING GENERA1 ~ NI SS 1LE “l;\ I F N A N , ’F: 19
V REPAiRING ANi ’ SERVICING M I S S I L I -  ELECTRONIC EQU 1PMEN T S
\~ PERFOR M ING GENERA !. SHOP MA I N j E N A N C E  7
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GRO U P ID NUM BER AND T iTLE : GR PO64 , CO M BAT TARGETIN G TEAM (CT T ) MEMBERS

Nl MBER iN GROUP : % PERCENT Ok ’ SAMPLE : l2 ’~.

MAJCOM DISTRIBUT i ON : SAC ( 100%)

DAFSC D ISTRIBUTION : 3 1630 G (23 % ) , 316 50 (68 % ) , 31b 70 (8 % ) , 3 ib 9 3  ( 1 % )

AVERAGE GRADE : 3 , 7  JOB DIFFICULTY INDEX : 9 . 5

AVERAG E TIME IN CAREER FIELD ; 
~~5 , 9 MOS .

AVERAGE T I M E  IN SERV I CE : -~.1. 2 MOS .

P E RCI-IN ’I ’ MEMBERS IN FIRST ENLIST ME NT : 7b %

.\~- lOUN j ’ OF SU PERVIS i ON : 4~ SUPERVISE AN AVERAGE OF THRE E SUBORDINATES

AVERAGE NUMBER OF TASKS PERFORMED : 73

G ROUP DIFFERENTIAT I NG TASKS :

TASKS

N i b  PERFORM M i SSILE CSI) CODE CHANGES
N1 O PERFORM COLLIMATOR CHECKOUTS
N .3 CALCULATE REFE RENCE MIRROR AZIMUTHS
N I  ALIGN COLLIMATORS OF WING 1 , 2 , OR 4 SYSTEMS
N5 DOWN GRADE COMPUTER MEMORY INFOR MATION OF WING 1 , 2 , OR 4 SYSTEMS

TI M E SPENT ON DUTIES :

AVE RAGE TI M E sP E \ I
Pt IV BY ALL MEMBERS

H PERFORMING GENE RAL MI SSJL E MAINTEN AN CE 23
I MA I NTAINING WS 133 la -AUNC H FACILITIES  (LF) AND LAUNCH

CON TROL FACIL iTIES (LCF) 18
N PE RFO RI-II NG M ISSILE F ARGE T ING AND COLLIMATOR SET

AL I GN MENT FUNCTIONS lb
~ PERFO RMING GENERAL SHOP MAINTENANCE
J MA INTAINING LGM-3O MISSILE SYSTEMS 7

A 3

~ 
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GROUP ID NUMBER AND ‘11 I’LE : (Rh)~ l , ECDN I CAL ENGINEERING AND ANA Ia -Y SIS
I ’EC HN IC I ANS (TEA ’I ’ s)

NUMBER IN GROUP : 16 PERCENT OF’ SAMPLE : 2%

MA.JCOM DI STRIBU TiON : SAC (94% ) , A FIa-C (6’,~)

DAFSC DISTRIBUTION : 31670G (75%) , :11693 (25%)

a- AVERAGE GRADE : 6.3 JOB Di FF I C U L TY INDEX : 18 ta -

AV E RAGE TI ME IN C AREER F’IE!a-D : 14I~~3 7108.

AVERAGE TiME IN SERViCE: 153.0 1a-IOS .

PERCENT MEMBERS IN l”IRST ENLISTMENT : NONE

AMOUNT OF SUPERVISION : I9% SUPERViSE AN AVERAGE OF’ ONE SUBURI)INA’I’E

AVERAGE NUMBER 01-’ TASKS PE RF ORMED ; 154

GROUP D IF FERENT I A T TN (, TASKS :

T

B3 1 PERFORM TECHNICAL ENGINEER ING 1) I V I 8 I O N  (TED) TEST EQUIPMENT
EVALUATION OF MAINTENANCE PROBLEMS

AS CONDUCT ENGINEERING STUDIES
A lO DEVELOP WEAPONS SYSTEMS ENGINEERING OR PROCEDURAL CHANGES
B29 PERFORM FAILURE DATA ANA l YSIS FOR MAINTENANCE PROBLEMS
H2 1 RE AD OR IN TERPRET LOGIC DIA GRAMS

TIME SPENT ON DUT1I-S:

AVERA GE ‘I’ I t-tE SI1EN ’l’
DUTY BY ALL MEMBER S

A ORGANIZING AND PLA N N iNG 13
B DIRECTING AND IMPLE ME NT ING LI
H PERFORMING GENERAL MISSILE MA I NTENANCE Ii
H MAINTAINING MISSILE CON ’!’RO Ia - AND M ONITOR iNG ELECTRONIC

SYSTEMS 12
E PERFO RMING MAiNTENANCE ADI-IINISTR A T ION FUNCTIONS II

A 4

,

~ 
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Gi-~0i~I’ 1!) NU M BER AND T i ‘ILK : GRpo’~ , ~~~~~~~ i bx2l; , M I S S!  U-: I-: L E L

’
I R O N  I : i-~ i

~a - I ’F C  I Al , I S I’S (MEFS

— NUM B ER I N  GROUP : P E RCEN t ’ OF SAM P LE : 4,

MAJ COIl LI I SIR I 111Ff iON -. SAC (100% )

DAFSC DiS -fR1BU ’F ION : iIb :32G (6%) , lI e)52t . (71%), 316 12 ( 1 7 % )

AVERA GE GRAI)E : 4. JOB U I EEL CU1a-’
~
\’ 1 N1)EX : ~~~~~ 

q

AVERA GE TIME I N  CARE E R 1-1KW: - 4 ] . . ! MON .

A V E R A G E  -rIME IN  SERVICE: ~L) . la-lOS .

I’ERCEN’I’ MEMBER S IN F I RS T ENIa- I S’I’MEN ’l’ : 50%

AMOUN I’ OF SUPERVISION : 37% SUPERV I SE AN AVERAGE OF ‘l’WO SU13OR1 )INA ’ l ’ES

AV ERA GE NUMBER OF TASKS PERFOR MED: 20 1

G ROUP Dl FFEREN’I’ i A -rIN G TA SKS

i’ASKS

#a- )4 {~ PERFORM FIINC ’i’ 1ONA Ia - CHE CKS OF’ P p — 3o 3o / B / G S~’ --4 
* 

PP— 3O2~~ B/GSV— .-.
OR PP— 3027 / GS~ — 4 POWER SIIPPI. I ES

\‘&)5 SAFETY-W IRE EQU I 1’PIEN’f
O~ -e PERFORM FUNc-r 1ONM . CREC~S OF V O ICE RE PO R ’Ti N G SIGNA Ia- ASSEMBLIES
P25 iSOLATE MALFUNCT iONS iN P P — 3 0 3 0 / G S W— 4 , P P — 3 0 3 0 / B / G S W — 4  , OR

PP—3027/GSW—4 POWER SUPPLIES
i’8 iSOLATE MA LFUNCT I ONS IN AN/ Ga - IN— 28 (C—9 I ) PROGRAM MER FAl l LI ’ LOCAT OR

TEST CENTER UN L IS

‘r I ME SPENT ON DilliEs :

AVERAGE Ti ME SP E N t
nu-ry BY Al l. M EM BER S

V R E P A I R I N G  AND SE RV I C ING M i s s i L E  Eia - Et: ’VRONI ( - EQU I PNEN1’
O PERFORMING FUNCT IONAl. CHECKS ANt ) SELF-TESTS OF’ WS- 133A ,

Ws — I ,I:3A/M , ANI) WS— 1 3,IA/H CONJIANI) DATA BUFFER (CI)B)
EQLJ 1 PMENT 1 .~

P ISOLATING MAIa -F ’II N C ’l ’IO N S IN W S— 1 I .IA , VS 13 ,)A /M , AN !)
W S — 1 3 3 A / M CDB EQU I PMENT II

F PERFORM ING HAl N TENAN CE ADM I N  I S’ERAT ION F ’UNC ’f iONS I)

Q CAL I BRAT ING AND ADJUS TING WS- lil A , WS- I ,fl A/ M , AN I)
W 5 1 .I3A/ M CDB ELECTRONIC EQII1PMEN’I’ $

,-\ a- ,
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GROUP I D NUMBE R AN D rI’rLE : GR P 125 :\Fs I I X2II a- M 1 SSI  LE E l a -E C T R O N  I C EQU I l - ’I t-~ I
Sia- ECI A 1a - lSI ’S (MEEs)

NUMBER IN GROUP : 8 P ERCENT OF ’ SAMPLE : 1%

MA JCOM DISTRIB1rIION : SAC t, l0O% )

DAFS C DISTRIBUTION : 11632H (1:3%) , II6S2H (74%), 31672H (13%)

AVERAGE GRADE : 4 - 0 JOB 1) 1 FF’ i CJJIa -’I’Y INDEX : I 9 - 2

AVERA GE TIME I N C A R E F E  F I E I l ) :  2 9 , 5  MOS -

.- \vKR -\i ; E TI ME IN SEN V ICE : -Ci - I MOS -

PERCEN T MEMBERS I N  F I R S  ENI ,IS’l ’MEN ’l’ : 63%

AMOUNT OF SUPERViSION : 1 3 % SUPERViSE AN AVERAG E OF ’ TW O PERS (1NNEIa-

AVERAGE NUMBER 01” I’ASKS PERFORMED: 176

GROUP DI  FFFREN’I’ I AT I N G t ASKS:

Ia-ASKS

SI 3 PERFORM FUNC’l’ I ONAL CHECKS OF AN / G S M — 139 MAiNTENANCE GR OUN I)
EQUIP MENT TEST SETS

S47 PERFORM SELF-TE STS OF AN / G SM -1 4 S MAI N ’I ’EN A NCE GROUNI ) EQ I JIP ME N ’I ’
TEST SETS

1 32 ISOlATE MALFUNCTiONS IN UNITS OF AN / GSM- 13 9 MA I NTENANCE (3R OUN I)
EQUI PMENT TEST SETS

‘l’43 I SOLATE MAL F UNCTIONS I N  UN I \ ‘AC TY P E  1218  DIG I ‘i’AIa- I)ATA CO M PUTERS
U 1 7 CAL i BRATE OR ADJU ST U N I T S OF AN / G S II - 14 5 MA i NTENANCE GRO II NI )

E QUIP MENT TEST S1-~’FS

‘l IME SPENT ON DilliES :

AVERA GE TIM1- SpI-;N-!’
DUTY HI 

- 
A l l. M EM BERS

V REP A I R I N G  AND S E R V I C I N G  M I S S I L E  ELECTRON I C EQU IPMENT 20
S PERFORM ING F U N C T I O N Al  C H E C K S  A NI )  SEIa-F’ ’I’ESTS OF WS IlIB

ELECTRONIC EQU I PMENT I S
-1’ 

I S O L A T I N G  MA L F U N C T I O N S  I N  W S- I  IIB ELECTRONIC
EQUIPMENT 11

W PERFORMING GENE RA L SHOP M A INTENAN CE 9
U CALIBRATING AND AI ) .TI ISTIN G WS -1 3 3 B ELECTR ONI C

EQUIPMENT 8

A t
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GROUP ID NU M BER AND TITLE : GRPO2b , SU P E R V I S i ON AND SUPPORT PERSONNEL

NUMB ER IN GROUP: 145 PERCENT OF SAMPLE : 18%

MAJCOM DISTRIBUTION : SAC (90%), ATC (8%), OTHE R (2%)

DAFSC DI STR IBUTiON : 316X0G (82%) , :316X2G (6%) , 316X2H (1%) , 31693 (10%) ,
NOT REPORTED (1%)

AVERAGE GRADE : 6.1 JOB DIFFICULTY 1NI)EX : 12.1

AVERAGE TIME IN CAREER FIELD : 1 1 1 .6 MOS .

AVERAGE TIME iN SERVICE : 146.6 MOS .

PERCENT MEMBERS IN FIRST ENLISThEN’I’: 4%

AMOUNT OF SUPERVISION : 56% SUPERVISE AN AVERAGE OF SIX SUBORDINATES

AVERAGE NUMBER OF TASKS PERFORMED :

GROUP DIFFERENTIATING TASKS :

A4O PREPARE FOR INSPECTIONS
812 DRAFT CORRESPONDENCE
Ab CONDUCT OR PARTICIPATE IN STAFF MEETiNGS
P25 INITIATE CORRECTIVE ACTIONS BASEI) ON INSPECTION REPORTS
C35 REVIEW CORRESPONDENCE OR REPORTS

TIME SPENT ON Dlfl’IES :

AVERAGE ‘l I ME Sl’EN’I ’
DUTY DY ALL MEMIiF: Rs

B DIRECTING AND IMPLEMENTING 2:1
A ORGANIZING AND PLANNING 21
C INSPECTING AND EVALUATING 17
E PERFORMING MAINTENANCE ADMINISTRATION FUNCTIONS 14
D TRAINING 11

A l
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GROUP 10 NUMBER AND TITLE : GRP O39 , M A I N ’l ’ENANC E CONT ROL PERSONNEL

NUMBER IN GROUP : 83 P E RCENT OF SAMPLE : 10%

MAJCOM DiSTRIBUTI ON : SAC (90 % ) , ATC (8 % ) , OTHER (2% )

DAFSC DISTRIBUTION : 31650G (55%) , 3)o7OG (45%)

AVERAGE G RADE : 4.8 JOB DIFFICULTY INDEX : 7 .~
AVERAGE TIME IN CAREER F 1 I - 1 D :  7 2 . 1  Ia-lOS .

A
AVERAGE TI ME IN S E R V i C E :  5 5 ,9  MOS .

P ERCEN ’l ’ ME MBERS IN F i RST I-; N L I S ’ l ’ r - I I - : N l :  12%

AMOUNT OF SUPERV ISI I : - N :  2 i ’Z , SUPERVISE AN AVERAGE OF TWO SUBORD I NA ’I ’E S

AVERAGE NUMBER OF TASKS P E R t- ’ORM EI ) : 25

GROUP DIFFERENTIATiNG Ta--\S N S:

TASKS

Al ASSIGN OR COORDINATE A C TIV 1T I E s OF ~L\I N ’ I E N A N C E  SPEC I A I , I S I S
B47 UPDATE OR ANNOTATE STATUS BOARDS
Bi l  DISPATCH MAINT ENANCE TEC K N I C 1ANS 10 W ORK AREAS
A 17 ESTABLISH WORE PRIORITIES
E38 REVIEW OR UPDATE MA I NTENANCE MANAGEMENT IN F ORMA T I ON ( ‘ON TR(~I,

SYSTEM S (MN ICS ) OUTPUT DATA

TIME SPENT ON DUTIES :

A V FRtU , ’E I’ 1 MI -I S }FN I
DUTY R \ Al l. M E MB E R ’S

B DIRE CTIN G AND I MP LEME NTiN G
A O R G A N I Z I N G AND PLANNI N G
I-, PERF ORMING MAINTENANCE AD I - II N I STRA ’l I O N  F U N C T I O N S  20
W PERFORMING GENERA L SHOP MA I NTENANCE
C iNSPECTING AND EVALUATING

A 8
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~ONSOL lD A TED CARFIER LADDER ‘rABLE

PERCENT OF
J OB GROUPS WITH iN FUNCTiONAL AREAS SAM P I a -E

I. Electromechanical Team (ENT) Mem bers ,
(GRPO59) 33%

- WS -133B/ I , LGM- 3OG EMT (GRP II5)
- WS —I 33 A11 / AM - I , LG1-1-30F EMT (GRP 14O)
- WS -133A N- 1 , LG M -3 0G ENT ( G RP 1O 2)

i i .  Site Secur t ty  M aintenance Team Members
(GRP148) 8%

III - Combat Targeting Team ~CTT ) M embers
• (GR P O 64) 12%

- LGM-30F CTT (GRPI49)
- LGM-30G CTT (GRPO8O)

IV . Technical Engineering and Analysis Technicians
(TEATs ) ( GRP O6I )

V. AFS 3 16X2G MEES (6RP097)

V I . AFS 316X2.H MEES (GRPI25 ) 1%

Vii. Supervision and Support Personne l (GRPO2b) 18%
- Training instructors (GRPO49)
- Supervisors (Field/Staff) (GRPO37)
- Inspectors/Evaluators (GRPO93)
- Traine r Maintainers (GRPO7O)

V i i i .  Ma intenance Contro l Personnel (GRPO39) 10%
- Br iefers/Deb ricters (GRPO5I)
- Weapon System Controllers (GRPO78)
- Maintenance Schedulers (GRPO66)
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(N - il) (~~ -l2~~) (N -~IO4 )

All  E :MT members t t a -p o r t e d  pe r to i -m ing  tasks i-c t I e d  I i i  “ o n — s i  I c
n I a in t enan ce  of l au n c h  and l aun c h  control  l ac i l i  t i c s  - i’h ’~c I h i t t ’ I IM
groups ~ en distinguished , p r i m a r i l y ,  by wing- spec i f i c  tasks such  i~ ;
m a in t a in in g  missile systems , env ironmenta l  control Systems , or iUtSS t l t ’
~~n t r’ol and monitoring elt ’.,-ti’onic systems at Wings I — X  and VI —W a- a - t i

ngs  I , 11 a- and IV a- or’ i t W in gs I I I  and V - F u r t h e r  d i f l e r e n c t a - s  w e r e
based on the reIativ~a- percent  time spent on tasks in specific d u t  u-s and
on tuSks related to the i GM- ,~Ol ’ or ’ t he  LGM-30G missile system .

W S — 1 3 3 B - l  l~(M—3OG IIM’U (t F’~P1 i’U. ‘ i’h c’ -II t’espondt’nt’-~ in t h i s
group accoiinI~foi- Tive p erc en t  of th e  sample and for lb  percent  el LM l ’
personnel who  were i d e n t i f i e d  in the analysis - These group nemk ’
spend mor e of their- t ime maint aining LCM—30 missile sv st em,s  , ~t i ’ ’ 01
these r espondents reported m a i n t a i n i n g  URD— 6409 power supp ly  an d
ba t t e ry  charger s ’t s  than did member ’s of the two other EM’F g roups .
Three Win g-distinctive subgroups compi-ised this job type . Win g VI I M I ’
members ; Wing 0 LMT members assi g ned to the 394th 1CBM l e s t
MaintenanCe Squadron ; and W ing I EM’I’ members , team chiefs , and T’l’B
instructors . Compared to the two other EMT job types , this group ha-id
the  lowest percentage 01 t ir s t  enl is tment  members (SI~o) and the hi best
percentage of p ers onne l  who reported that they in tend to re enl i s t  (b0’~ -la -h is group possessed the most experienced specialists , aver ag ing  -1~~~mon ths i n the care er fi eld -

WS~ l33A M / A M ~ 1 I , ta- ;M— 301’ EM’I’ (GI~Pi4 O - This group of I 25 U M I
personnel represents lb percent of the to t a l  sample and 46 perc ent  ol
all EM’~ identified d u r in g  analysis. These respondents spend more t h i n
13 percent of the ir  job time performing maintenance tasks on miss i l e
control and mon itorin g electr oni c systems such as operationally (‘heCkifl(l
guidance and control coupler-s and r emoving or installing l aunch  fa ’r li t y
si l t ’  tailoring plu g s. As with  GRP1O2 , these respondents r epor ted t h ey
maintain  VRSA equipment .  This gi-oup has 67 percent of i ts  memb er -s in
th e ir  first  en l isti-nent and ta-b percent said they probably will not r e e n l i s t  -
‘la -he majority of CR1 ’ 115 a rid CR P110 r espondents reported tha t  I h eybelieve d their training is bein g used at  least fa i r ly  well - This groupcons ist s of respo ndents from Wings 0, 1 a- 11 a- and IV ~ it h job 1 1  lt ’ :a -rep orte d as team members , team chiefs , ‘[‘TB i nstructors , ~ flti Q& ’
Evaluato rs .
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~~~~~~~~~~~~~~~~~~~ LG M —3 0G E M T  t, C R P I O 2 ) .  W i t h  th is  group of W I
member-s , l~ percent of the toL d samp’e dnd 39 per -cent of the LM’l’
sample is represented . This job type is almos t exclusively composed ot
Wings Ill and V personnel . These group members spend more time
maintaining missile facility environmental control systems than do
members of the two other EMT groups Seventy -two percent a these
respondents reported servicing env ironmental control brine systems .
Approximately 76 percent of these members are in their first enlistment ,
and 36 percent reported they will probably reenlist. This group has
the least experienced personnel , ave raging 36 months in the career field
and 44 mon ths in the service . Job tit les of group members include s
team members , team chiefs , ‘I a - TB instructors , and QC Cva ludtors .
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GROUP ID NUMBER AND TITLE : GR PIIS , WS- 133B/ l , LGM-30G EM’!’

NUMBER IN GROUP : 41 PERCENT 0F SAM PLE : 5%

NAJCOM DISTRIBUTION : SAC (95%) , ATC (5%)

DAFSC DISTRIBUTION : 31630G (5%) , 31650G ( 6%), 31670G (28%)

AVERAGE GRADE : 4 ,1 JOB DIFFICULTY INDEX : 17. .1

AVERA GE TIME iN CAREER FIELD : 48.6 MOS .

AVERAGE TIME. IN SERVICE : b I . S  ta-lOS .

PERCENT MEMBER S IN F i RST EN I , I ST M ENT : 51%

AMOP NT OF SUPERVISION : 13% SUPERV ISE AN AVERAGE OF ONE SUBORDiNATE

EXPRESSED JOB INTERE ST: DULL (20%) , SO-SO (22%) , INTERESTING (- ‘5~U,

PERCE iVED UTIL I ZAT I ON OF ’ TALENTS : LiTTLE OR NOT AT ALL 37%
FAIRL Y WELL OR BETTER 63%

PERCEIVED UTILIZATION OF TRAINING : LIT’r LE OR NOT AT ALL 27%
FA iRLY WELL OR BETTER 73%

AVERAGE NUMBER OF’ TASKS PERFORMED : 183

GROUP 1DFFERENT1AT ING TASK S:

TASKS

K3 0 ISOLAT E MALFUNCTIONS IN WiNG ta- OR l -X LCF MOTOR GENERATORS
J34 PER FORM MISSILE SYSTEMS TEST S
M38 PERFORM CHECKOUT S OF MF RADIO EQU iPMENT 

a
-

J5 l REMOVE OR INSTALL COMPONENTS OF LF IJRD -6409 POWER SUPPLY SETS

TIME SPENT ON DUTIES :

AVERAGE ‘rra-w a-
~~

i a - t \ I ’
DU TY BY ALL ~tE~’t E ~l K S

K MAINTAINING MISSILE FACILiTY ELECTRICA l, POWER SYSTE M S 20
H PER FOR M ING GEN ERA I a- MISSILE MA INTENANCE lb
I MAIN TAIN I NG WS 133 LAUNCH FACILITIES  ~, LF ) AND LAUN C H

CONTROL FACILITiES (LCF) 15
J MAINTAINING LGM-30 MISSILE SYSTEMS 13

8 4
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i NO t 1’ it ) NUMBER AND ‘l ’I TLE : G RP 140 , ~S I 33AM / AI’l - I , LGM 30F’ EMT

~~M BER IN GROUP : 128 PERCENT OF ’ SAMPLE : lS’~

MA~t CO ~i DISTRIBUTION : SAC (98 % ) , OTHER (2 % )

DAFSC DISTRI BUT I ON : 1163 0G (1 2 % ) , I lb 5OG (75 % ) , 3 1b 7OG (1 3 % )

AVE RAGE GRADE : 3 .8  JOB DIFFICULTY INDEX : 1t i .b

AVERA GE TIME 1N CAREEN FIELD : 3’.O MUS -

AVERAGE TIME IN SERViCE : 48.8 MOS .

PERCEN T MEMBERS IN FIRST ENI.I Sl”IEN l’ : 67%

AM OUNT OF SUPERViSION : 26% SUPERV ISE AN AVERAGE OF TWO SUBORDINATES

EXPRESSED JOB INTEREST : DULL (18%). SO-So (21%), iNT ERESTING ~, 57% ) ,
NOT REPORTED (1 %)

PERCEIVED UTILIZATION OF’ fA la-ENTS : LiTTLE OR NOT AT ALIa - 38%
FAIRLY WELL OR BETTER 6 1%
NOT REPORTED 1%

PERCEIVED UTILIZATION OF TRAINING : LI TT I a - E OR NOT AT ALL 19%
FAIRLY WELL OR BETTER 80%
NO F REPORTED 1%

AVERAGE NUMBER OF TASKS PERFORMED: 186

GROUP DIFFERENTIATING TASKS :

TASKS

K i 3 ~e REMOVE OR INSTAL L W i NG 1 , 2 , OR 4 LF MOTOR GENERATORS
K120 PERFORM WING 1 , 2 , OR 4 POWER FAULT TO GROUND CHECKS
M90 REMOVE OR INSTALL VO ICE REPORTING SIGNAL ASSEMBLIES (VRSA a-)
‘ 17 ” l  REMOVE OR INSTALL LF SITE TA i LORING PLUGS

TIME SPENT ON DUTIES :

AVERAGE ‘riME sri-:~ i’
BY ALL MEMBERS 

-

~ MAINTAINING MISSILE FACILITY ELECTRiCAL POWER
SYSTEMS 22

H PERFORM ING GENERAL MISSILE MAINTENANCE 17
I MAINTAINING WS-133 LAUNCH FACILITI ES (LF) AND LAUNCH

CONTROL FACILITIES (LCF) 14

~-1 MA I NTAINING MISSILE CONTROL AND MONITORING ELECTRONIC
SYSTEMS 13
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GROL1 ’ ID NUMBER AND T I TLE : ~ R 1 102 , ~~~~~
- 13 A!1, 1 , LGM—30G ~~I 1

NUMBER iN GROUP : ~O4 PERCENT OF SAMPLE : 13%

MAJCOM DIS t RIBUTION : SAC (100 % )

1)AF SC D! SI ’RIBUT I ON : 3 lb 3 O G ( 19 % ) , 31t ~~0G (67%), 3I t 7OG (l4~~)

AVERAGE GRADE : 3 .8 JOB DIFFICULTY i NDEX : 1~~~)

AVERAGE TIME IN CAREER F’I E I .D : 3& MOS

,\VE RACE 1’JME IN SE RV I  ~‘E : . 5  MOS

~ERCF:N1’ MEMBERS I~ FIR S’! ENLLSTMEN’I’: 76%

A~’lOLNT OF SUPERVISION : 25% SC PE RV1 SE AN AVERAGE OF’ THRE E SUB ORDI\M ’ES

EXPRESSED JOB INTEREST: DULL (15%), SO-SO (26%), INTERESTIN G (53~~) ,
N OT REPORTED (6%)

PERCEIVED UTILIZAT iON OF’ rMa-Ewrs: LI1”I’la-E OR NOT AT ALL ~+ 3 ~
FAIRLY WELL OR BETTER 54~
NO F REPORTED

PERCEIVED UTILIZA TION OF ’ T R A I N i N G :  l I t T L E  OR NOt  AT ALL 25%

F’AIRIa-\’ WELL OR BETTER 71’~
NOT REPORTED ~e\, —

AVERAGE NIJMB ER OF TASKS PERFORMED: I~) l

,n~oup Di FFE RENT I ATING TASKS :

‘tASKS

L 1~
) ISOLATE MALFUNCTIONS IN W I N G  3 OR S LCF ECS

R~~+ I SOLATE MA LFUNCTIONS IN WING 3 OR 5 LF DISTRIBUT ION BOXES
L 1  SERV iCE ENVIRON ME NTAL CONTROL BRINE SYSTE M S
L 26 ISO LATE MALFUNCTIONS IN WING 3 , 4 , OR 5 LAUN CH CONTROL CENTER

(LCC )/ LAUNCH CONTROL EQUIP ME NT BUILDING MONiTOR PANELS

t IME SPENT ON DUTIES:

AVER ~~:E i’I ~lF: St ’EN

- 
BY ALL ME~l1~ER~

K MA I NTAiNING MISSILE FACILI tY ELECTRICAL POWE R SYSt E M S 21
H PERFORMING GENERAL MISSILE MAINTENANCE 16
I MAINTAINING WS- 133 LAUNCH FACILITIES (LF ) AND LAUNCH

CONTROL FACILITIES (LCF ) 1 ,3
L MAINTAINING MISSILE FACILITY ENVIRONI-IENTAL CONTROL

SYSTEMS 10
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c-OM1,AT TA! 1 1  \G  I ’I ,AMS ( C I I ’ )

GRPO64

G RP 149 G RPO8O
(N5 0) (N=46)

Ia -GM” 301 ’ CTT (GR }’149). The SO members of this group represent
six percent of The survey sample and 52 percent of C’FT respondents .J Respondents represent Wings , I , II , and IV where WS-133AM/AM- 1 dnd
LGM-30F systems are maintained . Compared to the LGM-30G CTT
~&a -s p~;ndt’nts (discussed be low),  this group is more experienced . The
pertormance of tasks re lating to collimator and alignment maintenance
distinguishes this group from the other group. Although 66 percent of
th ese respondents report ed being in their first enlistment , 42 percen t of
the members responded they would or probably would reenlist.  The use
it azimuth alignment mirrors , theodolites , collimator test sets , and
azimuth laying sets further distinguishes this group from LGM-30G CTT
respondents .

LGM-30G CTT (GRPO8O). Representing 48 percent of Cl ’ !’
~~~~~~~~~~~~~~~~~~~~~~~~~~ members perform missile CSD code changes ,
downgrade computer memory information , inspect shock isolators , and
perform colorimetric tests related to LGM-30G systems . These group
members represent Wings I I I , V . and VI .  The average time in service
for these respondents is 34 months , with 87 percent o these incumbents
in their first enlistment.  Equipment  dist inguishing this group from
LGM-30F respondents were digital voltmeters , magneti c tape units , and
colorim et,ric gas detectors . Respondents with DAFSCs 31630G and 31650G
accounted for 98 percent of this group ’s members .
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~N OI~P II) NUMBER AND ‘11 TLE : GEPOSO , I s 9 —  ~OG ~‘ l ’ I’

NUMBER iN GROUP: PERCEN’I’ OF SAMPLE :

I- 1AJCOM DISTRIB UTION : SAC (100%)

DAF SI’ l)ISTRIBU’t I ON : 3l6 ,3O~ (24%), II6SOG (74%), 31670G (2%)

AVERAGE GRA1)E . 3.6 ,JOB DIFF I CUL ’ry INDEX : 9.2

AVERA G E l I M E  IN CAREER FIELI ) : 29 . 6  MOS

AVERAGE TIME IN SERVICE: 3 3 . 1  I-lOS

P PERCENT MEMBERS IN FIRST ENI,ISTMENT: 87%

AMOUNT OF SUPERVISION : ONE INDIV IDUAL SUPERVISES ONE OTHER IND IV IPU A I.

-
‘ EXPRESSED JOB I NTEREST : D U lL (20%) , SO-SO (30%) , I NTERESTING (46%),

NOT REPORTED (4%)

PERCEIVED UT i LIZATION OF TALENTS : LITTLE OR NOT AT ALL 44%
1 FAIRLY WELL OR BETTER 56%

PERCEIVED UTIL IZAT ION OF TRAINiNG: LiTTLE OR NOT AT ALl. 35%
FAIRLY WEI ,L OR BETTER 65%

AVERAGE NUMBER OF TASKS PERFOR NEI) : 75

GROUP DIFFERENT IATING ‘tASKS :

I 
TASKS

H I - , PERFORM OPERATIONAL CHECKS OF MAINTENANCE VEHiCLE HO I ST I NG
-

‘ 
EQU I PMENT

- ‘ 11 7 INSPECT SHOCK 1S OLATOR S
I 53 PERFORM COLOR IMETR I C TESTS
1109 REMOVE OR INSTALL PIt S FOLDIN G LAD DERS

-~~ TIME SPENT ON DUTIES :

AVERAGE TIME SPI N I’
DUTY BY ALL MEMBERS

-

‘ 
11 PERFORMING GENERAL M i S S I L E  MA I NTENANCE 2 /

- I M A I N T A I N I N G  W S - 1 3 3  LAUNCH FACILITIES (1,F) AN !) LAUNCH
CONTROL FACILITIES ( LCF) 22

.1 MAINTAINING LGM -i 0 MISSILE SYS TEMS 7
1 W PERFORM ING GENERAL SHOP MAINTENANCE 6

9 MAINTA INING MISSILE CONTROL AND MONITORIN G ELECTRONIC
SYST EMS 6

‘
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GRP049 (;RPo37 GRI’093 GRP O7()
(N~l4) (N=93 ) (N=I3) (N=7)

‘1’ ra in in ~~ - Instl-uctors - 
(GRPO49) . ‘l’hese -l r espondents  r epr e sent

two percent of the survey sampk . They are primarily A k ’  t e c h n l 4 , 4 l
traininq instructors and SAC ‘l’ raininq NCOs . Tasks such ~is
administ ering tests , r eviewing lesson plans , and conduct in g O f l — t h 4 ’ — I 1~I r a i n i n g  account for 37 percent of ’ t he i r  job time . Most of these 5— and
7-skill level respondents reported that their jobs are interesting dud use
their training fairly well or bet ter .  Likewise , most stated they intend to
reenlist.

Supervisors ( I ’ield st a t  I ) ((~RPO32 ’) - Representing II p er cent  of l i i i ’
survey respondent s , these ~i3 members spend 54 percent  of t h e i r  jo b t m ’
performin g tasks related to organi z ing , p l a nn i n q  , d irec t  in~ .ni d
implementing . Their levels of supervision range from I l i qo t  c h u ’ l  :-  to
headquarters—level NCO1Cs while the i r  areas 0 supervision in t ’l ud e 1)01 h
operations (NCOIC EMT Branch) and support (NC OI C Data Management )
functions.

lnspectors /Eva luators (GRP O 93) . These 13 personnel dL ’& ’Olif l t  t~~i-
I w o ~~~~~~~~~~~~~~~~~~~~~~~~~~~~ and represent all thr ee sp e c i a l I i e ~. .
Members of this group are headquar ters s t a f f  and field inspectors w h o
evaluate personnel performance , safe ty practices , and security p Ol ic Ies .
App r oximately 37 percent of their job time is spent on i n sp e c t i o n  

-

eva luation tasks . All of these resp ondents report that their jobs use
their training fairly well or bet ter .

‘rra iner Maintenance Personnel (G R PO7O).  Approximatel y 35 per- t ’en l
ot these seven r esponJent s~ ]ob thne ‘ ‘

i~~ spent. ma intaining 3 16X 0(
trainers . F orty—three percent of these members reported t h e i r  tobs ,is
in te r e s t ing , while 57 percent respon d ed that their jobs use their I r o i n i n
fairly well or bett er. Two of the seven group members reported he l f l q
in their first enlistment.
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GROUP ID NUMBER ANt ) TITLE : CRPO49 , TRAINING INSTRUCTORS

NUMBER IN GROUP : 14 PERCENT OF SAMPLE : 2~

I-1AJCOM D 1STR IBUT I ON : SAC (64%) , ATC (:36%)

I)AFSC DISTRIBUTION : 31650G (50%) , 3 1670G (50%)

AVE RAGE GRADE : 5.1 JOB DIFFICULTY INDEX : 9
4

AVERAGE TIME iN CAREER FIELD : 88.2 I-lOS

AVERAGE TIME IN SERVECE : 96.8 MOS

PERCENT MEMBERS iN FIRST ENLISTMENT : 11%

AMOUNT OF SUPERVISION : ONE INDIVIDUAL SUPERVISES SIX PERSONNEL

EXPRE SSED JOB INTEREST : DULL (21%) , SO-SO (14 % ) , INT ERESTING (58 % ) ,
NOT REPOR TED (7 %)

PERCEIVED UTILIZATION OF’ TALENTS : LITTLE OR NOT AT ALL i4%
FAIRLY WELL OR BETTER 86%

PERCE I VE D UTILIZATION OF TRAINING: LITTLE OR NOT AT ALL 29%
FAIRLY WELL OR BETTER 71%

AVERAGE NUMBER OF TASKS PERFORMED: 32

GR OUP DIFFERENTIAT ING TASKS :

‘I’ASKS

I) ! A1)I -IIN ISTER OR SCORE ORAL , WR ITTEN , OR PERFO RMANCE TESTS
D2 ARRANGE FOR TRAINING AiDS , SPAC E , OR EQU IPMENT
1) 17 DEVELOP OR REVi EW LESSON PLAN S
D36 PREPARE TRA IN iNG MATERI ALS
1)9 CON DUCT ON-THE-JO B TRAINING (OJ T )

‘l IM E SPENT ON DUTIES :

AVERAGE ‘riME SPENT
DUTY BY ALL MEMBER S

1) TRAININ G 37
A ORGANIZING AND PLANNING 17
B DIR ECTI NG AND IMPLE ME NTI NG 14
W PERFORMING GENERAL SHO P MAINTENANCE 10
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GROUP I D NUMBER ANt) TITLE : GRPO 3 7 , SUPERViSORS (FIELD / STAFF )

NUMBER IN GROUP : ~~ PERCENT OF SAMPLE : 1 1%

NAJCOM DIS TRIBUTION : SAC (89% ) , ATC (7%) , OTHE R (4% )

DAFSC DISTRIBUTION : 316X0G (77 % ) , 3 16X2G ( 7% ) , 31 693 (16 % )

AVERAGE GRADE : 6.t JOB DIFFICULTY INDEX : 12.5

AVERAGE TIME IN CARE ER FIELD : 116.3 I-lOS

U AVERAGE TIME IN SERVJCE: 159.8 MOS

PERCENT ME MBERS IN FIRST EN I ,I ST I -IE NT: 1%
I

AMOUNT OF SUPERVISION : 76% SUPERVISE AN AVERAGE OF SIX SUBORDINA !’ES

EXPRESSED JOB iNTEREST: DULL (10%) , SO-SO (9 % ) , iNTERESTING (74 % ) ,
NOT REPORTED (7 % )

PERCEIVED UTILIZATION OF TA LENTS : LITTLE OR NOT AT ALL 19%
FAIR LY WELL OR BETTER 77%
NOT REPORTED 4%

PERCEIV ED UTILIZAT I ON OF TRAINING : LITTLE OR NOT AT ALL 34%
FAIRLY WELL OR BETTER 65%
NOT REPORTED 1%

AVERAGE Na-UMBER OF TASKS PERFORMED : 47

GROUP DIFFERENTIATING TASKS :

‘[‘ASKS

A40 PREPARE FOR INS PE CTIONS
RU DRAFT CORRESPONDENCE

— B33 PREPARE OR INDORSE AIRMAN PERFORMANCE REPORTS (APR )
A f CONDUCT OR PARTICIPATE IN STAFF MEETINGS
C3 5 REVIEW CORRESPONDENCE OR REPORTS

TIME SPENT ON DUTIES :

AVERAGE TIME SP[5i
P~T~ BY ALL MEMBERS

B DIRE CTIN G AND IMPLEMENTIN G 29
A ORGANIZING AND PLANNING 25
E PERFOR M ING MAINTENANCE ADMINISTRATION FUNCTIONS 17
C INSPECTING AND EVALUATING 14
D TRAINING 9

B 12 
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~;Rot :i ’  11) NUMBER AN [) I ’ITLE : GRPO 9 3 , I \SI’E CIUR S/ E VA LUA ’L ’ORS

NUM BER [S GROUP : 13 PERCENT OF SAMPLE : .~~~~,

I-IAJCOM 1)ISTR I BLJT IO N : SAC ( 100%)

DAFSC Di STRIBUTION : 3 I bXOG (10%), IIoX2G (15%), 3I~ X2H (15%)

AVERAGE GRADE : o.0 JOB Di FFICU LTY INDEX : l’~. I

AVERA G E TI M E iN CAREER FI ELD : 102.0 MOS

AVERA GE TiME IN SERVICE : 131. 3 MOS

PERCEN’I’ MEMBERS iN FIRST ENLISTMENT: 8%

AMOUNT OF’ SUPERVISION : 23% SUPERVISE AN AVERAGE OF ONE SUBURDINA ’t’E

EXPRESSED JOB iNTEREST : DULL (8%), SO-SO (8%), INTERE ST I N G (t9%) ,
NOT REPOR’I’EI) (15%)

PERCEIVED UTiLIZATION OF ‘IALENTS : LITTLE OR NOT AT ALL lS~,
FAIRLY WEL L, OR BETTER 8S~,

PERCEIVE D UT I Li ZAT I ON OF T R A I N I N G :  FAIRLY WELL OR BETTER 100%

AVERAGE NUMBER OF TASKS PERFORMED : 1.3

GROUP DIFFERENTIATING TASKS :

1’ASNS

CS EVALUATE COMPLIANCE W I’l’II MAINTENANCE POLiCIES OR PROCEDURES
CII EVALUATE PERSONNEL PERFORMING MAINTENANC E TASKS
C14 EVALUATE SAFETY PRACTiCES OR PROCEDURES
A28 PAR TICIPATE IN TECHNICAL ORDER POST-PUBLiCATiON REVIE WS
1314 I)RAFT RECOMMENDATIONS FOR CHANGES TO TECHN ICAL PUBLICAT I ONS

‘Ia- T I-fE SPENT ON DUTIES:

AVERA GE I’lI -IE SCF . S 1
I)LITY 

- -  

BY ALL MEMBER S

C INSPEC T ING AND EVALUATING
A ORGANIZING AND PLANNiNG
B DIRECTING AND IMPLE ME NT ING
E PERFORMING MAINTENANCE ADMINISTRATION FUNCTIONS S
I) TRAINING

B H

- ~ — - ‘~~~~~~~~~~~ - - - --a-.- - - . -- _
~~~~~‘ 

- -~~~~~~~~~~~~~ - - - - - a -~~~~~~~



--a-- .-‘-——— a-a-a-—a-a--—-_a- ‘-a- - - - T

CROI I b ID NUMBER AND TITLE : GRPO7 O , TRAiN ER MA I NTENANCE PERSONNEL

SUI-IBER IN GROUP: 7 PERCENT OF SAMPLE : 1%

MAJCOI-1 DISTRiBUTION : SAC (100%)

DAFSC DISTR IBUT 1ON : 31630G (14%) , 3IbSOG (43%) , 31b70G (43%)

AVERA GE GRADE : 4.9 JOB DIFFCULTY INDEX: 1 :3.7

AVERAGE TiME IN CAREER FIELD : 69.4 MOS

AVERAGE TIME IN SERVICE: 8b .6 MOS

PE R CEN ’F MEMBERS IN F ’IR ST ENI ISTI-IEN’ I ’ : 29%

A MOUN ’r OF SUPERVISION : 43% SUPERVISE AN AVERAGE OF ONE SUBOR I ) INA ’I E

EXPRESSED JOB INTEREST : [lULL (29%), SO-SO (14%), iNTERESTING (43% ) ,
NOT REPORTED (14%)

PERCEIVED UTILIZAT iON OF TALENTS : LITTLE OR NOT Al’ ALL 14%
FAIRLY WELL OR BETTER 8h %

PERCEIVED UTILIZATiON OF TRAINING: LITT LE OR NOT AT ALL 43%
FAIRLY WELL OR BETTER 51%

AVERAGE NUMBER OF’ TASKS PERFORMED: 81

GROUP DIFFERENTIATING TASKS :

TASK S

G14 ISOLATE MALFUNCTIONS OF AN/GSQ-T34 CMPT
G29 PERFOR M CHE CKOUTS OF AN/GSQ -T28 OR AN/ GSQ-T29 CMPT
G63 PE RFORM STARTUPS , SHUTDOWN S , OR INADVERTENT SHUTDOWN S OF AN -GSQ -  1~~ADAPTER SET PROCEDURES TRA INERS
i-, 10 I N I T I A T E  OR ANNOTATE MA I NTENANCE DATA COLLECTION FORMS
E4 2 TAG SERVICEA BLE OR UNSERVICEABLE EQUiPMENT

TIME SPENT ON DUTIES :

AVERAGE TI ME S[’~-~S

• PYYY - 
BY AL) . ME MBEES

• G PERFOR M iNG TRA I NE R MAINTENANCE 35
E PERFORMING MA I NTENANCE ADN I NIST HA ’I ’IO N FUNCTIONS 28
11 PERFORMING GENERAL MISSILE MAINTENANCE I I
W PERFORMING GENERAL SHOP MAINTENANCE 7

B 14

a- - -  ~~~~~~~~~~~~~~~~~~~~~ -— -~~ _~~- - - 
~~~~~~~~~~~~~~~~~~~~~~~~~~~ ~~~~-a- a-



- 

a - a -

~~~ 

‘ a - a -,-,

~~~

a- —a--

~~~~

a - a -

~~~~~

, .  

~~

-a- -, a- a- a- ,,a- -

~~~

., , a - a - . a -  
~~~~~~~~~~~~~~~~~~~~~~~~~~ 

-~~-~--‘ - ‘  ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

MAt N-lI:NANCE CON’l’ROI, PFRSONNI:I, (~)RI~O39)

GRPO39

1 i

GRPO51 GRPO78 GRPO66
(N = 19) (N ~ 53) (N=8 )

This functional area is exclusively manned by 5- and 7-skill  level A I S
31GXOG respondents.

I r iefers /L)eb i-wters çGRPO Si) .  These 19 respondents perform an
average R51 14 tasks which are generally related to briefing and
debr ie f ing  maintenance teams . Across all job gro ups in this SUrVey ,
these responde nts reported the least inte resting job and the Low est
utilization of the ir - trai ning . However , 63 percent of the se members
indicated that they would or - probably would reenl is t .  First enlistment
members account for 21 perc ent of this group ’s membership.

We4ponj~~stem Controllers _ (G R PO 78).  Two pr imary subg 1-oups
identified within this group of 53 responden ts (representing six pet - cent
01 the survey sample) were dispatchers (N = 11)  and weapon system
controllers (N=3 6).  These respondents essentially implement the day t.o
day scheduled activ ities of AT’S 3I 6X O G personnel. Th ey perform such
tasks as dispatc h maintenance personnel to work are as , update st a tus
boards , and complete maintenance logs. All members in this group
spend most of their  t ime (71 percent) performing tasks relat ed to
Organizing and Plannin g (Duty A) and Dire ct ing and Implementing ( D u t y
R ) .  Five of thes e respondents indicated that they are in their f i t - s t
enlistment.

Maintenance Schedulers (G RPO66 ) ,  These eight respondents
represent one percent oflth~~sam~Te. These scheduling personne l spend
over 30 percent of their time planning and scheduling work a ssignments
and assigning or coor dinating activities of maintenance personnel. These
respondents build the schedules which will be implemented by the
controllers . They reported performi ng the narrowest job of any group
in this survey , averaging only nine tasks . The average grade for - th ese
r espondents is 4 .8  while their average time in the service is 91 months ,
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~;Rot r II ) NUM BER AND TITLE : GRI ’05 I , B R I E F E R S / D E B R I E F E R S

NUM B ER IN GROUP: 19 PERCENT OF’ SAMPLE :

MAJc-OM I)ISTRIBIJT ION : SAC (100%)

DAFSC DISTRIBUT i ON: 3IÔSOG (b8%) , tIb/OG ( 32 %)

A VER A GE GRADE : -. . JOB DI FF1 CUI ,TY I NDEX :

AVER A GE I’ I ME I N CAREER F I E L D :  7 7 . 4  M(, )S

AV t R:ICE 1’ [ME I N  SERVICE : .2 MOS

I’ MEMBE R S I N I’I RS’ l ’ ENLISTM ENT : 2 1%

AMi~I~\ i  OF SUPERVISION : 26% SUPERVISE AN AVERAGE OF THREE SUBORDIN At ES

EXPRESSED JO B IN TERE S’I’ : DULL (2 1%) , SO SO ( 37%) , I NTERESTING (31 %) ,
N OF REPORTED ( 11% )

PE R CE I VED ([‘F l LI ZAT JON OF I ALENTS : L I ’L ’TLE OR NOT AT ALL 7~1%
FAIRLY WELl. OR BETTER 1 r %
NOT REPORTED 5%

P ERCEIVED U T I L I Z A T I O N  OF T R A I N  1N ~~: I .I TT L E OR NOT AT ALL 84%
F A I R L Y  WELL OR BETTER 16%

AVERAGE NUMBF:R OF TASKS P ER FO R M E I ) : I ’ ..

c,;~ ot -p  I ) [FF ERE NTIA L’ [N G UA SKS :

i.\SKS

B4 CONDUCT PRE-DI SPATCH MA IN ’I ’E~1NC E BRIEFiNGS
A 3 s  I’I,AN , PRE PARE , OR PRESENT BRIEF iNGS
A40 PRE PARE FOR INSPECTIONS
B47 UUDATE OR ANNOTATE STATUS BOARDS
E34 REVIEW MAINTENANCE DATA COLLECT I ON FORMS

TI M E SPENT ON DUTIES :

AVERAGE l’l I’tE ~~L\ ~
DUTY 

- - 

BY ALL ~iEM8F :Ns

U DIRECTING AND IMPLE M E N T I N G  11
E PERFORMING MAINTENANCE ADIIINI s’rRATloN FUNCTiONS 31
A ORGAN I~~IN G AND PLANNING 2
W PERFORMING GENE RA!. SHOP MAINTENANCE 12

14 I t ~
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GRO U 1 II ) N~ ’lIVi E AN i~ I 1TLE : GRPO 75 . ~l . . \ [ O N  SYS TEM CUN l ’R U L I .EX S

~ t~IUER I N : 53 1~E RCE N T OF SAM [ ’l .E :

MA .) i ’OM DISTRIBUTiON : SAC ( I 00%)

DAFSC DISTRIBUTION : 3 lt ) SO G ( 5 1 % )  , 3 lo 7 OG ( , 4 q % )

AVERAGE GRADE: 4.t~ JOB D I F F i C U l T Y  INDEX : S. I

;\V ERA GE I’ I ME IN CAREER F’IEL.D : 71 i~ MOS

AVEkAi ~E TI NE IN SERV [CE : 85 . t~ MOS

i FECENT MEMBERS IN i - I N S T  E N I . )  S I’MKNI: 11%

\M0I N U OF SUPERVISiO N : 30% SUPER V I SE AN AVERA GE OF TWO SUB ORD I \ M E S

EXPRESSE D JOB INTEREST: DULL i, 2%) , SO—SO (9%) , INTERESTING (85%) ,
NOT REPORTED ~4%)

PER C EIV ED UTILIZAT i ON OF TALENTS : LITTLE OR NO’I’ Al ’ AI .L I ‘%
FAIRL Y WELL OR BETTER 8,3%

P E R C E I V E D  UTIL iZATION OF TRA i N i NG : LITTLE OR NOT AT ALL 19%
FAIRLY WELL OR BETTER 79%
NOl’ REPORTED 2%

AVERAGE NUMBER OF TASKS PERFORMED : 2

GROUP I) IFFER EN T I A l l  NG TASKS :

‘I ASK S

8 11 DISPATCH MA INTENANCE ‘FECH N LCI ANS TO WORK AREAS
U20 IMPLEMENT MAINTENANCE CONTROL WORK METHODS
847 UPDATE OR ANNOTATE STATUS BOARDS
A l , ~ ESTAB LISH WORK PRIORITIES

T IME SPENT ON DUTIE S:

AVERAGE FIME Si ENT
1)U I’i BY ALl. M EM B E R S

B DIRECTING AND IMPLEMENTiNG -1
A ORGANIZING AND PLANNING 30
E P ERFORM ING MAINTENANCE ADMINISTR ATION FUNCT iONS I S
W PERFO RM ING GENERA L SHOP MA I NTENAN CE 4

14 17
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GROI C II ) NUMB E R :\Nl) 1 l I L E  : GRPO bO , MA N I E N A N C E SCHEDULERS

NL ~’tUEN I N  GROUI ~. 8 PERCENT OF SAMPLE : 1%

MAJC OM DISTRiBUT I ON : SAC ( 100%)

OAFSC I) 1STRIBUT I ON : .i IbSO G (5 0 % ) ,  .I I b 7 O G  ( 50 % )

AVERAGE GRADE : 4.8 JOB D I F F I C U L T Y  I NDEX: 7 . 7

AV E RA GE TIME IN CAREER F I ELD : t 2  ~~~ MOS

AVERAGE TIME IN SERVICE : 91 .0 MOS

CERC EN T MEMBERS IN FiRST ENI.ISTMENT: NONE

A M O I N I  OF SUPERViSION : ONE I N D I V I D U A L  SUPERVIS E S TWO PERSONNEl.

EXPRESSED JOB INTEREST : I)ULL ( ) . 3% [ , SO-So ~1 1% ) , INTERI- , S F l N i ~ (t I % ) ,
NOT REPORTED ~, 1 3%)

PERCE I VE D IJTILI ZAT I ON OF TALENTS : 1.1 TiLE OR N O 1 AT A l. l .  25’ .
FAIRLY WELL OR BETTER 75%

P ERCE I V ED UTILIZATION OF TRAiNING : LITTLE OR N O I  AT ALL 38%
FAIRLY WELL OR BETTER h2 %

AVERAGE NUMBER OF TASKS PER I ’ORNE D : 9

GROUP DIF FERENTIATING TASKS :

TASKS

A l l  ESTABLiSH WORK PRIORITIES
1334 PREPARE RECOMMENDA T IONS FOR CHANGES IN EQU I PMENT OR PROCEDURES
1435 PREPARE WEAPONS AUTHORIZATION SLIPS
A45 SCHE DULE MISSILE MAINTENANCE INSPECFIONS

i l M t -  SPENT ON DUTIES :

AV ER AG E l I M E  ~~ \
I)UT Y BY A l l  ~‘ t EMUFR 5

A ORGANIZING AND PLANNING 60
B DIRECTIN G AND IMPLE MENTiN G 2s
I’: PERFORMING MAINTENANCE ADMINISTRATION FIJN CTION S 9
C INSPECTING AND EVALUATING 3
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