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PREFACE

This report presents the results of a detailed Air Force Occupational
Survey of the Training Career Ladder , AFSCs 75132 , 75172, and 75193. The
project was directed by USAF Program Technical Traininq, Volume 2, dated
1 January 1976. Authority for conducti ng specialty surveys is contained
in AFR 35-2. C ’mputer outputs from which this report was produced are
avai l able for use by operating and training officials.

The survey instrument was developed by Mr. Reginald ‘~~. Nolte , Inventory
Development Specialist. Mr. Guy B. Cole and Capt John X. Oliv o analyzed
the survey data and wrote the final report. This report has been reviewed
and approved by Major Thomas J. O’Connor , Chief , Operations/Support Career
Ladders Analysis Section, Occupationa l Survey Branch , USAF Occupational
Measurement Center, Lacklan d AFB , Texas , 78236.

Computer programs for analyzing the occupational data were designed by
Dr. Raymond E. Christa l , Occupationa l and Manpower Research Division , Air
Force Human Resources Laboratory (AFHRL), and were written by the Project
Analysis and Progranining Branch, Computational Sciences Division , AFHRL.

Because volume reproduction of this report is not feasible , distri-
bution is made on a loan basis to air staff sections and major commands upon
request to the USAF Occupational Measurement Center, attention of the Chief ,
Occupational Survey Branch (OMY), Lackland AFB , Texas 78236.

This report has been reviewed and is approved .

JAMES A. TURNER, JR., Colonel , USAF WALTER E. DRISKILL . Ph.D.
Commander Chief , Occupationa l Survey Branch
USAF Occupational Measurement Center USAF Occupational Measurement 

Center2
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SUMMARY OF IESULTS

1. Survey Coverage: Survey results are based on responses from 73
percent of the 2,538 personnel assigned to 751X2/93 positions within the
Air Force.

2. Career Ladder Structur This career ladder is fairly homogeneous .
Approximately 80 percent of the respondents were engaged in monitoring
or administering OJT and maintenance training . Two groups , containin g
approximately nine percent of the respondents , performed specialized
instruction functions which are somewhat unique. These groups included
Instructors of Management Courses and OJT Advisory Service Instructors . ~
3. Job Satisfaction :~~~ob interest and perceived utilization of talents
and training 1~r members of this l adder were quite high. Over 80 percent
of the respondents found their job interesting and felt they were utilizin g
their talents and trainin g fairly well or better.~~
4. Job Progression: Except for a slight increase\in supervision at
the 7—skill level , both semiskilled and skilled tr&j~ning personnel performed
very similar jobs. The 9-skill l evel , although often performing some of
the technical tasks of the career ladder, were primar\ly engaged in super-
vision or training staff functions .

5. CONUS vs Overseas Differences: Differences in task performance between
CONUS and overseas personnel were insignificant in the overall analysis of
the career ladder.

6. AFM 39-1 Evaluati on: The current specialty description for Training
Technician , AFSC 75172, and Specialist , AFSC 75132, adequately describes
on-the-job training and maintenance training functions as performed by
survey respondents. Consideration should be given to revision of the
duties and responsibiliti es section of AFM 39-1 to include specific

L reference to specialized instruction such as Management Traininq Phase I
and II, NCO Leadership and Instructor Training.

7. ~p~cialty Training Standard: The STS covers the general knowledges
and skill requirements f~or career ladder personnel .
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OCCUPATIONAL SURVEY REPORT
TRAINING CAREER LADDER

AFSCs 75132, 75172, 75193

INTRODUCTION

This is a report of an occupational survey of the Training career
ladder (AFSCs 75132, 75172, 75193) conducted by the Occupational Survey
Branch, USAF Occupational Measurement Center, from January 1976 through
February 1977.

The report describes: (1) development and administration of the survey
instrument; (2) suniTlaries of tasks performed by airmen groupe i by skill l eve l ,
experience level , and similari ty of tasks performed; (3) compari sons wi th
current training and career field structure documents; and (4) recomended
actions for further study.

INVENTORY DEVELOPMENT AND ADMINISTRATION

The data collection instrument for the occupationa l survey was USAF
Job Inventory AFPT 90-751-136. The inventory booklet was composed of two
parts: a background information section in which job incumbents provided
information about themselves; and a duty-task list section which assessed
the relative amount of time spent on tasks performed in their current jobs .
The latter section consisted of 300 tasks grouped under 15 duty headings .
Thorough research of publications and directives , persona l interviews wi th
18 subject—matter specialists at six bases, and wri tten reviews from 56
experienced training personnel contributed to the development of the
survey instrument.

Consolidated base personnel offices in operational units worldwide
received the inventory booklets for administration to job incumbents
holding the DAFSCs identif led above. Survey administration occurred from
June 1976 through September 1976 based upon the June 1976 Un i form Airma n
Record. After supplying Identification and biographica l I nformation ,
incumbents checked and rated the tasks performed in their current job.
Tasks were rated on a 9-point scale showing relative time spent on each
task compared to all other tasks performed in the current job. The ratings
ranged from 1 (very-small-amount time spent) through 5 (about-average time
spent) to 9 (very-large-amount time spent). Respondents did not rate tasks
not performed In their current job.

APPROVED FOR PUBLIC RELEASE ; DISTRIBUT ION UNL IMITED
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Table 1 gives the distribution of assigned personnel in the career
ladder as of June 1976 and the percentage , by major comand , of i nventory
booklets returned from the field. The 1 ,863 booklets used in data analysis
represents 73 percent of the 2,538 individuals assigned to the career l adder
and is considered an adequate sample of the 751X2/93 career ladder population.

TABLE 1

COMMAND REPRESENTATION OF SURVEY SAMPLE

PERCENT OF PERCENT OF
COMMAND ASSIGNED SAMPLE

SAC 24 25
TAC 17 15
ATC 14 15
MAC 9 10
AFCS 9 8
USAFE 7 6
ADC 5 6
AFSC 4 4
PACAF 4 3
AFLC 2 2
AAC 1 1
USAFSS 1 1
OTHER 3 _ 4

•

TOTAL 100 100

Total Assigned - 2,538
Total Sample - 1,863
Percent of Ass igned - 

735
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CAREER LADDE R STRUCTURE

The job structure of the Training career ladder was determ i ned on
the basis of similari ty in the tasks performed by incumbents in the
field , independent of DAFSC or other background factors . The computer
printouts used in this part of the analysis helped identi fy :  ~l) taskswhich tend to be performed by the same incumbents; (2) the breadth or
narrowness of jobs performed in the field; and (3) tasks and h~cKqrouridcharacteristics used in distinguis hing among different jobs within the
career field. Structure analysis therefore provided an objective
indication of the amount of task overlap among the various qrc~ pc Of
incumbents included in the survey sample.

Based on task similari ty, the best division of the jobs performea
in the 75132/72/93 career l adder was determined to he that illustrated in
Figure 1. These jobs are grouped as follows :

I OJI Monitors/Administrators (GRPO75)
II OJT Advisors/Course Instructors (GRO142)

III OJI Ncorcs (GRPO84)
IV Maintenance Training NCOICs (GRP226)
V Maintenance Training Coordinators (GRP138 )

V I Instructors (GRPO64)
VII Command/Staff Training NCOs (GRP152)

VIII MMICS Computer Operators (GRPO87)

Eighty-nine percent of the incumbents in the sample were found to
perform jobs roughly equivalent to those described in the eiqht major
groupings shown in Figure 1. The remaining 11 percent of the sample
included members whose jobs were not associated with any of these
major groupings . These “isolates ” were found to represent commands
and AFSCs fairly equally and to share no single common characteristic.

GROUP DESCRIPTIONS

Brief descriptions of the eight groups which encompass the important
functions of the Training career ladder are oiven below . Summaries of
representative tasks and background information for these groups can be
found in Appendix A. The GRP numbers used in conjunction with each
group in the narrative and in Appendix A are references to computer
printout information included for use by classification and training
officials.

6
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I . OUT Monitors/Administr ators (GRPO75). This larqe n’c ip coo~aini ng
68 percent of the survey respondents was composed of personnel 4ho monit ored
or administered OUT programs wi thin the Air Force. Typicall y, members
performed a large number of tasks concerned wi th the day-to-day adminis-
tration of the OJT program . This included conducting OUT staff visits ,
counseling supervisors on methods of conducting OUT , ~~~~~~~~ en rol l-
ment and progress of trainees in OUT or other app ropr iate f l !

programs, and reviewi ng and/or maintaining OUT documentatio n. Seven
subgroups were identified within this major group. These qroups ar’-
listed as Base On-The-Job Training (OJT) Monitors - CBPO I (GkP300);
Unit OUT Administrators (GRP2B2); NCOICs - CBPO OUT Unit ~GRP256):Base OJT Monitors - CBPO II (GRP266); Squadron OUT Admin is~ r”~ nrs
(GRP221); Maintenance Training Administrators (GRP233). and ~ se OU T
Monitors CBPO III (GRP1 OI ) in Appendix A.

II. OUT Advisors/Course Instructors (GRP142). Over 90 percent o~ the51 members of this group were assigned to ATC Field Trainin g Det~~:nmrnts .
These personnel have the “T” instructor prefix. Thc~y administered
types C, D, E, F, or G advisory services and conducted OUT advisory
courses as reouired to assist Commanders in improving the~ - OUT nroqrams .
Typical tasks performed by personnel in this groun are similar to toe
tasks performed by instructors in any formal training course. These
i ncumbents also managed the OJT Advisory Service Training Program .

III . OJT NCOICs (GRPO84). Members of this group served as NCO ICs of a
variety of tr~ining functions rang ing from base-level traininq units to
MAJCOM headquarters training offices. Approximately three_ fourths of
these i ncumbents supervised an average of three subordinates involved in
various aspects of training administration . About hal~ of these personnelwere in 9—s kill level duty assignments. The vast majority (7fl percent) ~~c

the incumbents ’ available duty time was spent on managerial functions in
Duti es A , Organizing and Planning ; B, Directinq and imp 1enentinq ~ andC, Inspecting and Evaluating. Typical tasks performed by th~ r oroup
included interpreti ng policies , directives , or procedures for s0bordin ates ;
acting as training advisor at staff level ; evaluating inspection reports
or procedures; and developing or improving work methods or procedures .

IV . Maintenance Training NCOICs (GRP226). The percent ti’le spnnt on
Duties A , Organizing and Planning ; B, Directing and rmo1cin c~n t i n g; and C ,Inspecting and Evaluating was similar to the previous group (GRPO84).
However , only 10 percent of this group were assigned to 9-level authorizations
and task performance by members of this group were quite different frc r,
that of GRPO84. While the previous group performed manage rial t ,pe tasks
over OJT functions , this group performed tasks which are typi cal of fir stline
supervisors over maintenance training functions. Typicall y , in addition
to supervisory tasks, the members of this group performed man ” -‘ the
technical tasks performed by their subordinates .

H 3
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V. Ma intenance Training Coordinators (~~Pl 38J. Members of this group
performed a variety of tasks in the admin i s tra ti on of Ma int enance Mana gemen t
Informa tion Control System (MMICS) training . These jobs included performinq
the following tasks : scheduling main tenance training , counsel i nq personnel
on the use of MM ICS training subsystem , maintaining maintenance training
records, and operating remote termi nals. It is important to note that
less than 30 percent of these members performed any OUT tasks .

VI. Instructors (GRPO64). Most of the 105 members of this group had the “T’
prefix and instructed in such traini ng programs as Management I and II ,
NCO academies , technica l training courses , and instructor training courses .
Additionally they insured that instructional programs were successfu lly
cdrried out by administering course critique s ; evaluating training methoas,
techniques or programs ; evaluating adequacy of classrooms or b rief ing rooms ;
etc. In contrast to OUT Advisors/Course Instructors , whose members were
directly i nvolved with the OUT program , members of this group performed few
tasks related to OUT administration .

VII. Command/Staff Training NCOs (GRP152). This small group of nine
NCOs primarily served in various training organizations at MAUCOM head-
quarters as Senior Enlisted Advisors . Characteristically, personhe l in
this group had an average of over 18 years in the career fiel t , and
were 9-skill level wi th a paygrade of either E8 or E9. This oroup per-
formed an average of 31 tasks . While the members of this group were not
supervisors , 80 percent of their duty time was spent on the three
supervisory-management duty areas (Duties A , B , and C). Typically, tasks
performed by this group included conducting or participating in staff
meeti ngs; planning or prepari ng briefings ; interpretin g policies , directives
or procedures for subordinates; drafting correspondence and writing staff
studies , surveys or special reports.

VIII. MMICS Computer Operators (GRPO87). The primary job performed by
these nine i ncumbents i nvolved the operation of the remote terminal of
the MIMICS computer. Members interpreted computer touts or displays ,
evaluated MMICS, and counseled personnel on the use the *IICS training
subsystem. Four members of this group also conducted training using the
Computer Directed Training Systems (CDTS) through the CBPO managers

.9
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ANALYSIS OF DAFSC GROUPS

Personnel in the Training career ladder develop and administer on-the-
job and maintenance training programs , coordinate training functions among
the various individuals and/or organizations involved , register students ,
maintain files and records, counsel supervisors and students no ~rain inq ,
and evaluate training programs for effectiveness.

t Table 2 shows the percent time spent by s~ i 1 l ~eve i qr c u ~r~ or’ veric~;duties listed in the job inventory . Note the high degree of homogene ity
between the 3— and 7—skill level groups . The 9-s kill level group, nowev’-r ,
showed a marked increase in time spent on supervisory or rn an~oeriai fun ct in r~(Duties  A , B, and C).

Tables 3 through 5 reflect the tasks most frequently per . rr ed 0,
members of each skill level . Comparison of task performance y ~~

— and
7— skil l level personnel shows great homogeneity for these tw~ groups .
For example , seven of the 15 tasks listed in Table 3 for 3-c~ j ii level
personnel are also listed in Table 4 for 7-skill level personnel . The
remaining tasks -in each table , although performed by less tnan ~ percent
of the other skill level , were performed by over 40 percent o~ the
respondents in that skill level , The tasks which distinguished between
the two groups were those indicative of first level supervision. T i r se
tasks were performed by a larger percentage of 7-skill level perse ;nel
than by 3-skill level incumbents .

Table 5 shows tasks performed by the 9-skill level personnel . in
comparison to Table 4 (7—level table), only three tasks (Bl 2 , 82 , 83)
performed by 9-skill level personnel were also performed by 65 percent
or more of the 7-skill level people.

In general , there was a hi gh degree of homogeneity between 3- and
7-skill level i ncumbents in that both groups primaril y performed adm inistrat ive
and OUT related tasks . The 9-skill level incumbents ’ job was different
since it primarily involved the supervision and management of 751X2
personnel and organizations to which they were assigned .

10
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• ANALYSIS OF TIME IN CAREER FIELD GROUPS

• Tab le 6 , showing the relative percent time spent by respondents on
duties based upon their time in the career field , reflects the same trends
of performance as was evident in the ANALYSIS OF DAFSC GROUPS. ~ r- .oerien-: e
increased , supervisory and management tasks gradually occu rjiec • :-r~ uf the
overall work time . Technical task performance , howrver , s tfl~ accourr ed
for approximately 40 percent of the work time of tra i- i ing per~~nnel .
even after 241 months in the career field.

NOTE: Tota l Active Federa l Milita ry Service (TAFMS ) is normally used to
reflect variance in task performance as a function of time in the c~.r~-?r
ladder. Personnel normally enter the Training career ladder after a ~eriodof service in other career fields . Consequentl y, Time in Career Ladder has
been used in this analysis to reflect changes in task performance as a
result of experience in the career ladder.
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ANALYSIS OF CONUS/OVERSEAS GROUPS

Comparison of task performance between CONUS and overseas groups d id
not reveal any significant differences between jobs performed within the
CONUS and jobs performed overseas.

ANALYSIS OF TASK DIFFICULTY

• From a listing of airmen identified for the 751X2/93 job survey , 130
incumbents in the 7- and 9-skill levels from various coninands and l ocations
were selected to rate task difficulty . Tasks were rated on a n rie-p~~ntscale from extremely low to extremely high difficulty , wi th difficulty
defined as the length of time it takes an average incumbent to learn to
do the task. Interrater agreement among the 61 raters who returned
booklets was .96. The ratings were adjusted so that tasks of average
difficulty have ratings of 5.00.

• Of the 158 tasks rated above average in difficulty , thirty-six were
performed by 30 percent or more of the respondents . Table 7 lists the 15
most difficult from this group.

Thirty percent or more of the respondents reported performin g 53
tasks rated below average in difficulty . The 15 least difficult tas~-sfrom this group are shown on Table 8 in ascending order of difficulty .
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COMPARISON OF SPECIALTY TRAINING STANDARD (STS)
WITH SURVEY RESULTS

Overall , the current STS 751X2 Training Sp ecialist and Train inc
Technician , dated 1 Oc4

~~~1’ 1974, was found to reflect the ma l ‘unct~oris
of the career ladder bas~~ comparisons wi th ‘ urv c -’ data.

COMPARISON OF AFM 39-1 JOB DESCRIPTIONS TO SURVEY DATA

Survey results were compared to the current AFM 39-1 job descri~ tions
for the Training Technician , 75172, and the Education and Traini ng Suce~

--
intendent , 75193. These job descriptions reflect a comprehensive ~~i~~~~~ rv
of duties and responsibil ities performed by a majority of the personne~
in this career l adder as snown by responses to the survey . Instruction
(as identified in GRPO64 of the career ladder structure ) jr Management
Training (PME Phase I and II), NCO Academies and Leadership Training
courses, however , was not specifically included in the duties and
responsibilities porti on of the job description . Since this t~’pe of jobis performed by a substantial number of career field members , it is

• • recommended that a separate paragraph be written to include these prima r~
functions.

I
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SUMMARY OF BACKGROUND INFORMAT i~;N

Each USAF Job Inventory contains a background inform ation section
in which the respondent reports information about himsel f , his attitudes
or percepti ons concerning his job , plans co~cerninq reea i-stre t ~ndvarious other background data which aids in he eval~ atior~ o~ the
personnel system and career ladder structur~ . Tnis icfc r r~~t t r  is
summar i zed in the following paragraphs.

Percentages of the total sa mp le , DAFSC nrcups , and time in career
ladder groups responding to the various points of the job i~ tcrest , 3ne
perceived utilizati on of talents and tr aini r~ are present~:~ in Tables 9• and 10.

Note that in Table 10, survey responne~ t~ ore grouped ~~
- time in care~-rfield rather than TAFMS (Total Active Federal M litary Serv i - •e) w~i~~ is

normall y used in occupational survey reports. ~his was done tir,ce di~~-entypically enter the Training Specialist career ladder only a fter hav ir
attained a 5—ski l l  level in another Air For:~ specialt y . ~o;n-oxima~ei v
90 percent of the survey respondents indicated they had entered the 751X ?
career ladder in this manner. The remaining ten p e~- cen  entered the
career ladder by such methods as reclassif icat ion witho t Lomp et in-~
technical training or OJT, direct duty assignment (DDA ) from basic tr a in~r~to OJT with bypass test , reenlistment from another specialty , and
conversion from another AF specialty by classification board act ior .

Eighty-two percent of all survey respondents indicated that the , ~~undtheir job interesting. This is significantl y higher than the 72 percent• (average) for incumbents in 25 other career ladders surve yed in l~~76 . In
general , job interest remained fairly constant as skill level and tin~n n
career field increased .

Survey respondents also indicated feeling that both tn~ ir ta1~ n~c
and training were wel l utilized in their jobs . In al l groups , 79 ~ercentor more of the survey respondents indicated that their ta lent -  arid t r a inin -~were being utilized fairly well or better.

Reenlistment intentions of survey respondents groupen by t~~ e ~n• I career field are shown in Table 11 . Actual reenlistment rates were
available only in terms of TAFMS . While one cannot make a dir ect corre-
lation between career ladder groups and TAFMS groups , actual FY 76 rc’en-
listment rates for TAFMS groups are reported for information purposes .
Forty-nine percent of the first-term airmen and 72 percent of the

• second-term airmen actuall y reenlisted .

21

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~



U)
U.LU

H-• 0. LU CV) ~~ C”4 C) .- ‘ ‘- C’
LU < ,. ... N. C”J ‘~~~ C’4N-
5—
H-C-)
C)UJ

0.
U)

(5
S

C. —

— —~~LX CV) C’~J
CX Cl) C) 0) C~J ‘.0 C’.J C) .— C’) N.
H- Li... — II 0) 0) —— CO

C) O r — --- N-
S C)

U) C
H-
S
LU LX C’..) ~-LU U) N. CD N.. CV) “.0 ~~~‘ N’ CV) a)

0) ~~
.. a) ~- 0) >~C— <U) II a)

ON- S >
U. V) C

CD
50—’

S.-
H- — —1 a)

- 
- <LX  C) LX (“4 C’) I

NJ (~ ) S U) CV) Li) I C) r- 0) 0) CO (‘4 ~)— La.. 0 La. r- ‘01 — N. CO ‘— 0 )
LU<0. <Li) I I I
‘-iOU) O N-S I
I.- LU —1 S.-• C D C ) C X  a)

• C) S (1)
• 0<’.’)  S.

LU LU CX
LU ~~~W W  F-)
0) — LU 0) I

< LU 0 .5  LU C’) I
C- C-) S LU LU LU ‘01 (‘4

CX < 5 <0. 0) C) CO C’..) (0 ~~‘ N. CV)
LU (i) C- S ‘ I — 0) ~-0. C— 0<1 1 1 0

.~ lS  C - U)S I
Lfl

SC- LX
< 0 0 .  C

C — L U  a)
I- CX. -~~

• U )> - —— E

0. F-)
LU C
C— “—

‘ I  S
— 0)

(‘4
a _ I  0) ..
-~~~ 0 .. Lii CD LU
- - I U) L U> -  S L U > -  CV )

C- I— LU — H- LU (“4
U. S C- H- S H- H-

- • 0 Lii C-) — -~ C..) 9-
ii .J .,.J LU < LU Lii 0

S < LU CX U.
0 I— >— CX C— >— CX

F — 0 .L U  a)
U) >. LU 0. >- LU 0.
U) 5 ~~~

. 5 >. C
LU C CD 0
CX U) CX H- U) CX H- 0..
CX.. .. LU 0 LU C)

0) (5 NJ LU NJ LU C) ‘_ —
LU 0 S — LU LU — LU LU C

— LU LU LU LU LU Lii
I— — C
U) H- H- 0

5 LU CD C - > -  C-- ‘-
C CX <L U  < L U  V

C) .. .J Cl) LU 0) 0. CO 0. C)
S LU u C -  C C— — CD C— ‘— i/F
— ~~~ 05 ‘) 0 < ~~La. ~~ U) — S La.. S LU -‘>.. >-

,,,, — •

~~~~~~~~~ 
•
.1



~ J ~tL’~~ T~T~T~~II~~T ~TI~ ~~~~~~~~~~~~~~~~~~~~~~~~~~~

• • — ( ‘4  ~~ C’.J C) L~ ~~C) .— 03
C’J S

CD

I .— ~~~‘ N. C) N- CV)
CV) II N.

CD
S C)
— LU
S
—

CX I C) (O Lt) C) ,-0) CV) N-
H- CX Li) II CO ~~~ CJ ‘— 0 3

LU~~~~ SC) LU
S CX

C)
U)

• C- S
S ~~~~~~ L~)LU
LU U) .— (“4 — F- C  CV) C~~~ 03

S I II i-. CD 03 03
C- H- N -S

• S C )—
Li.. C)o
S -~~o ~— OS  (ON -
C- ..J-
<LU C) I ~~ ‘- C) 0) F-C~~~~~ 

0) ,-
NJ S 0) II .- ,— N. .— CX) ‘— a)

LU 0.. —I
C-- L U W

C) CD LIJ 0.
~~
. CXC) <v)

LU L UL ) CX C’~i j
LU ~~ . LU
0) .-~~S0)  Cl C) C) C’.) N. CV) N- CV)
< LU 5 I ‘-I CO i- CO CD
C- LX LU i— Il l

• 0. L&J E SI

H - SO LU
S)- C-)
<0)0.

LU
H- 0.
Cl)

-
‘ - LU

0.
LU
C-

0)
0 .. LU (2 LX

i f)  LU >- -J >-
C- f - L U  ~-‘ C — L U

U. S H- I- S C- I-
0 Lii ,— C) —-i — C)

LU L U L U  <X LULU
• < LX 0. La.

0 C- >- 0. H- >- 0.

— CX LU CX LU
U) >. Lii 0. >- Lii 0.
U) S ~~

. S
LU C) C)
0. U) CX H- (f) CX H-
0. .. LU C) LU C)

0) (5 NJ LU NJ LU
La.) C S — LU LU -i ~i LU

I- LU LU LU LU LU LU - -
C C’- — —

Cl) C-- C-
S LU ~~ C— >- j  I- >-

0 0. ~~ LU ‘t __J ‘ .
O LU U) U.) 0) CX CO CX
S ...I I H- CD H- —. C) I— —
— ~~ C S 3 0 ~~ ~) C - -
U. Cl) — S LU S LU

• >- >-
— S S



- I 

TABL E 1 1

- REENLISTMENT INTENTIONS OF SURVEY SAMPLE
(PERCENT RESPONDING BY TIME IN CARE ER FIELD)

- 1-48 MOS 49-96 MOS 97-144 “.4dS
N=l032 N=457 N=235

NO , OR PROBABLY NO 26 27 34
- YES , OR PROBABLY YES 73 7 1 65

NO REPLY 1 2 1

~1

7
,

I--

.1
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WRITE -IN COMMENTS

Incumbents were encouraged , when filling out the ~ob inv entory
booklet , to write in any duty or task no~ l isted . i p - I i r a t - y  20

• percent of those responding had additional comments rela~ i’e ~r’~ ~~~~~~
- 

• career ladder , their background , or their job. tan ’ n’ ~-~~e • ;~~ ‘~~~~~~~~~ ~e’-specific to a unique work situation or a l i s t i nn of - r S- n o i h:ck-
ground data which normally had litt le to du ~~th t’e o- ’~r~ l i c~ree’-field. Following is a general s unn~ary of write- ns -~ioi ch re~ 1 - ~~edperformance of tasks not s pec i f ically covere d i n the survey , sp eciali: el
assignments , and/or coments concerning dissatis faction wi th ac n r-np1 i5

or wi th various aspects of the career ladder. T hey have been teonr~zed
by type of write-in and number of respondents.

Schedu ling and Maintainin g GMT andj’1iscellaneous~~pec ia1izei ~r~ini nc
Programs (218 Respondents) :

Many of the tasks added by there in d iv~djril s f,- e - e co-.-e~ in t S L
inventory in different forms or as a part of broader fJ n c1~ of1s . uoweve,
the large number of wri te-ins emphasizes the genera l feel’nu h~~~~ i r - 7
Training specialists that much of their job consi st- ; of mon ito rir c a
large number of special training programs SUCh as brug/Ai cohoi T ra i 2 in q ;
Human Relations Training ; Traffic Safety/Oriv’~r Education ; Small Ar’ i
Training ; etc. In addition to the primary functions of OJT and
Maintenance Training , one genera l comment that seem-~ ~o ~umma ’ ze t-feeling of many of the personnel in the field was ‘751X2 per-;~~nr rl h-~.-e
become schedulers and monitors for any program where traini nt or educatior :
is mentioned” .

Monitoring or Coordinating A llied Student Tr~dni nq 
(17 ‘~~r

This small group of respondents indicated Th~~ ~hey were assiqned
~~,

_ to jobs that were primarily concerned with various phases -~f :he allied
s student training program. Most appear to be ‘ one of a kind” pos iti :-ns :

E - however , several are working in the office of Foreiqr “i’ I i t d r- .- 
~~ ai rs

at ATC centers . These personnel feel that their job i~ siqni fi ca n tl y
j - different from other 75 1X2 jobs . One recommended that . . .personnel

assigned in Foreign Military Training be assigned to a special duty
i dentifier during their tour.... ”

Instructing (28 Respondents ):

Most respondents in this category were instructors of Pha;e r
‘ NCO Orientation Course” and Phase II “USAFE Supervisor~ Cow- - ~~~~~ .

• Some typical comments from these respondents were : “ Ir ls t rI: t - r 0’
Phase I and II of NCO PME Course which is not in t h~~s booklet ;
“This survey does not apply to my specific job’~ ‘7fi172 AFSC ~AP.Testing unfair for duty of Phase I and II PME Instructor ” .

L
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Personne l Who Wo in MMiCS L~
9 Respondents):

Tasks written in by these respondents were normally misc n l lan eou c
tasks specific to operation of the MMICS syste ri . Most were ir~ i qn i fic a r t

• in terms of impact on the survey , since they pertained ~ ri rn~~r i lv  to
operation of the MMICS computer or incidenta l tasks suc~ a’ in Oecti r r
and maintaining training information in MMIC~.

Training Staff Personne l (25 Respondents ):

Write—ins by these personnel consisted oi tasks ~-;~~~nctraining functions performed at command level or ~‘y staff per~annei .
Comments by these personne l were that the SJ”VP V -man ly co~~ r’~d• at base/squadron level but did not contain tasks wri c o were v~~~rv ~~-~~en a t i v

of the command and staff functions that t~-ie~ ~ rrf ~ w

Personnel Who Felt That They Were Malassigned j~3 Pe~,j~9nuerit s):

Six respondents assigned to small or gani zati cr~., s~c~ i s  ‘ a-t~r ‘i ~ r’- ,
reported that little of their time was spent on Tra ining ~ecr~r~~ ’an
functions due to lack of requirements for OF-IT. One reported ~ -~ t he
was working primarily as an Education Technician . Others we re perform~nQ
other miscellaneous additional tasks during most of their duty time . lr€
recommended that organizations wi th less than 300 personnel nr t be
authori zed a 751X2. Sixteen respondents complained that they were
assigned to jobs which utilized their 031 background very l i t t le  due
to the uniqueness of their job or that they performed only menial
administrative functions in support of OJT or maintenance func ~~~Some examples of the types of jobs held by these personnel were : MMTCS
operator; tanker upgrade monitor; NCOIC , Career Progression S#~cti on ;
storage and issue of programed learning materials; and airc re~4 ground
training schedulers .

Other General Comments (15 Respondents):

Examples of comments by members of this group are shown below .
.

• I “Everybody wants a report on status of train m i .
• - recommendations of a technical nature are ignored.

Training is the most necessary , yet least supported
area in the Air Force.”

MSgt from SAC - 14 Years service: “I strongly feel
that a formal course should be developed for personnel
retraining into the 75lX2 . . . . This AFSC contains
personnel medically disqualified --or rejects from
more skilled AFSCs. . . . These people placed in
751X2 . . . because of it being Category C.. .
A formal course could increase the probability of
success i n the 751X2.”

26
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TSq t from SAC with six and one-half years in Career F ieI d- - l~~Yea rs Service: “I feel 751X2 should be divided into four
separate AFSCs

a. CBPO and Non-Maintenance Type Squadron OJT
b. Maintenance Training
C. Instructors in NCO Training , ~anagem ent T,’ain~no ar~~

Leadership Schools and Academies .
d. Technical Instructors (FTD)”

Following are excerpts from coninents and recommendations ade 0,
Master Sergeant from USAFE , NCOIC of Train ing ‘ir1an e’~ nt , ~ f r  12 ~e~~rs in
the Air Force. Al though not specifically subst antiated by su-r ‘ev data , h - - c-
comments seem to point up some of the ieneral feelinos of ~-er~~nnel in the
field as evidenced by other write-in comments and by verb~ ~cu~~ io~ s w i t h

field and staff personnel.

“Many problems in career field . . . UDL positions reduced to
crit i cal level . . . Typi cal Fi ghter W ing . . . had on’~ Snt
and one SSat authorized in CBPO . We are asLino TSnt ‘, - t~~ut
any special qualification to direct base wide OJT r p- ~~r~un .. . . CBPOs concern themselves wi th administer ino CE- C
courses, scheduling typing schools , monitorir q ~~PSpackages , and coordinating 2095s/2096s. . . • no time to ~eti nvolved wi th job qualification trainin g . . . [this is]
left to immediate supervisor. This assumes that each
supervisor is technically qualified and has ability and
ambition to teach others . .. . not true . . . The largest
volume of training conducted on base is ancillary
training . . . conducted by someone . . • not trained
in instructor duties . . . who does a ooor job of
accomplishincj--objectives. . . . Rase CiT should not
come under CBPO--should be under the man responsible
for mission accomplishment --Wing Comma nder .. .~~751X2 duty positions are one deep operations . . . no one
available to train new technicians. . . . Techn i ca l Tcbool
would help . . . career opportunities in 75lX2 career field

4 not very promising . . .. more and more traini nci slotr
disappear . . .. training growing . . . where are we noin~~ -

In addition to the comments summarized above , this ~Snt included a number
of recommendations as to how he fel t Trainin g personnel should be utilized
to more effectively accomplish A ir Force Traininci functions .

“The CBPO- OJT Office should become the Base-Oi l Office ,
responsible to the functional commander. UDL shoul d be
increased to 1 E-9 75193, 1 E-7 751 72, 1 ~ 6 ~5l7? , 2E— 5 75132, 1 E—4 75132 and 1 E-4 70250. The ri ties n~
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this office should be expanded to encompass all traininq
conducted on base (i.e. FTD, UST, Ancillary Tng, etc.).
This office should operate like Training Management
operates , except at base level . The Training Sub-system
of MMICS should be used base wide , operated from this
office. All locally established lesson plans /course
outlines should be reviewed and filed in thi s office.
Each squadron should have a Unit Training Section
manned wi th 751X2 personnel , the number dependinç on
the size of the squadron. Remote termi nals should be
located in the larger squadrons (i.e.. OMS , EMS , AMS , MMS ,
Supply, Hosp, etc.). Base support activies OPR for
ancillary type training courses shoul d have UDL
position(s) for instructor (T - prefix) personnel . A
catalogue should be prepared by AESC , listing all
mandatory training requirements . High ly complex AFSC~should be broken down in common duty positions. list ing
training requirements for those positions , example:
431X1C: Crew Chief , F-4D. Must be grade of SGT,
have 5 level or higher; must have Ground Handling
Training, (AFR 127-101 Chapter 8), Egress Training
(AFR 66-51), Weapon Safety Training (AFR 127-101), FOD
Tra ining (AFR 66—33) and Corrosion Contro l Training
(AFR 66-15). Etc. etc. This data could be gathered
by technical writers that prepare CDC Courses. If this
catal ogue was available it would be an invaluable tool
for the training technician as well as senior managers .

t
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COMMENTS FROM FIELD PERSONNEL DURING ANALYSIS

As a part of the analysis phases of this project , a num ber of disc jssions
were held wi th a group of senior career field members assembled for Soecia lty
Knowl edge Test (SKT) construction , and wi th other ci Jpe rv sor~ ii staff
personnel in the training area. Comments by these ~-ersonnel -a:’- e simila
to many of those made by write -in responses . Comments nade by these per s-~r~~l
are summarized below .

1 . Three- and 7—ski l l  level personnel often perform the tame
functions in field assignments.

2. There are at least three major divisions of work in ~-r e career
• field which warrant different treatment for ass iqnm er t and

testing. These are :

a. Maintenance Management
b. OJT Administration
C. Instruction

3. Training personnel often spend considerable time on work not
related to training.

4. Training personnel who are assigned the ‘1” prefix normally
instruct in supervisory and management skills or instructor
skills and are in effect isolated from OF-IT administration !
maintenance training which is the major functions of the
751X2 career ladder. This is different from other “1” prefix
positions where personnel normally instruct on techn i cal
aspects of their career ladder.

CONCLUSIONS AND RECOMMENDATIONS

Recommend the addit ion of a paragraph in duties and resp~~s ftili t ie
section of AFM 39-1 job description for the 75175/75132 speci al ty
describing essentially full-time instructor duties such as management
instruction , instructor training courses , and other specia l ized instruction

• functions .

29
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GROUP ID NUMBER AND TITLE: GRPO75 - fliT Monitors/Administrators

PERCENT OF SAMPLE: 68%

LOCATION: CONUS (82%), Overseas (18%)

DAFSC DISTRIBUTION: 75132 (41 %);  75172 (57~ ), 75193 (2 ’ )

AVERAG E GRADE: 5.4

AMOUNT OF SUPERVISION: 32% supervised an averaci e of 2 subordinates

AVERA GE TIME IN CAREER FIELD: 51 months

EX PRESSED JOB INTEREST: Dull (8%), So-So (v ), lntere stinn (23~)

• Not At All Or i a i r l ,,~ --o il
Very Li t tl e Or Retter 

-

PERCEIVED UTILIZATION OF TALENTS: lSv 35-
PERCEIVED UTILIZATION OF TRAINI NG: 14% 86%

AVERAGE NUMBER OF TASKS PERFORMED: 75

TIME SPENT ON DUTIES :
AVERAG E PERCENT TIME

• DUTY SPENT BY AL L MEMBERS

H ADMINISTERING ON-THE-JOB TRAINING PROGRAMS 32
I , C INSPECTING AND EVALUATING 11

B DIRECTING AND IMPLEMENTI NG 11
E COUNSELING SUPERVISORS AND STUDENTS q
L MAINTAINING FILES AND RECORDS

REPRESENTATIVE TASKS:
PERCENT MEMB ERS

TASKS PERFORMING

H31 REVIEW OR EVALUATE AF FORM 623 FOR CORRECT
DOCUMENTATION

H32 REVIEW PREPARATION OF AF FORMS 2095 OR 2096 TO
ACCURATELY REFLECT INDIVIDUAL UPGRADE TRAINING
STA TUS

H33 REVIEW PROGRESS OF COC TRAINEES
C4 CONDUCT OJT STAFF VISIT S 86
H41 VERIFY THAT OJT TRAINEE S ARE ENROLLED OR HAVE

COMPLETED REQUIREMENT OF APPLI CABLE CDC °fl

~~• - 31
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GROUP ID NUMBER AND TITLE: GRP300 - Base On -- The-Job Trainin g ( O T T )  Moni tars-
CBPO I

PERCENT OF SAMPLE: l3’~

LOCATION: CONUS (77%); Overseas (23%)

DAFSC DISTRIBUTION: 75132 (38%); 75172 (530/); 75193 (8%): Other (1%)

AVERAGE GRADE : 5.6

AMOUNT OF SUPERVISION: 54% supervised an average of two subordinates

AVERAGE TIME IN CAREER FIELD: 60 months

EXPRESSED JOB INTEREST: Dull (3%); So-So (5?’); Interesting (0? -” )

Not At All Or Fairly ~ei 1
Verj Little Or Better

PERCEIVED UTILIZATION OF TALENTS: 5’~ 95~PERCEIVED UTILIZATION OF TRAINING : 5% 95~

AVERA GE NUMBER OF TASKS PERFORMED : 81

TIME SPENT ON DUTIES :
A VERAGE PERCENT TIME

DUTY SPENT_ BY ALL MEMBERS

- I H ADMINISTERING ON-THE-JOB TRAINING PROGRAMS 33
C INSPECTI NG AND EVALUATI NG 14
B DIRECTING AND IMPLEMENTING 13
A ORGANIZING AND PLANNING 8
L MA INTA INING FILES AND RECORDS 8

•f I

REPRESENTATIVE TASKS :
PERCENT MEMBERS

TASKS PERFORMING - 
-

H38 VERIFY AF FORMS 2095 OR 2096 ARE PREPARED TO ENTER
PERSONNEL ON OJT STATUS 98

H1O CONSULT WITH OTHER CBPO SECTIONS ON MATTERS DEALING
WITH CLASSIFICATION RELATI NG TO OJT 03

H34 REVIEW REQUESTS FOR CLASSIFICATION ACTIO N AS A
RESULT OF UNIT OJT ACTIONS ql

H15 IDENTIFY CAUSES OF HIGH FAILURE RATES OR EXCESSIVE
OJI TRAINING TIME

ClO EVALUATE OJT SUPERVISORS -~~~~

_ _ _ _ _ _ _  

A la DEVELOP PROCEDURES FOR BASE OJT 1RA~~ NG PROGRMs 85
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GROUP ID NUMBER AND TITLE: GRP282 - Uni t OJT Adm i ni stra tors

PERCENT OF SAMPLE : 41% -

LOCATION: CONUS (84%); Overseas (16%)

DAFSC DISTRIBUTION: 75132 (39%); 75172 (6O~ )~ 75193 (1°’ )

AVERAGE GRADE : 5.4

AMOUNT OF SUPERVISION: 31% supervised an averaqe of two subordinates

AVERAGE TIME IN CAREER FIELD: 51 months

EXPRESSED JOB INTEREST: Dull (8%); So-So (8°’); Interesting (84~)

Not At All Or Fairly - ‘cli
Very Little Or Better

PERCEIVED UTILIZATION OF TALENTS : 14% 86%
PERCEIVED UTILIZATION OF TRAINI NG: 14% 86~?

AVERAG E NUMBER OF TAS KS PERFORMED : 85

TIME SPENT ON DUTIES :
AVERAGE PERCENT TIME

DUTY SPENT BY ALL MEMBERS

H ADMINISTERING ON-THE-JOB TRAINING PROGRAMS 30
C INSPECTING AND EVALUATING 11

• B DIRECTING AND IMPLEMENTING 10
E COUNSELI NG SUPERVISORS AND STUDENTS 10
L MAINTAINING FILES AND RECORDS 8

REPRESENTATIVE TASKS : 
- 

-

PERCENT MEMBERS
TASKS PERFORMING

F2 ENROLL PERSONNEL IN CAREER DEVELOPMENT COURSES (CDc) 98
F4 ISSUE COURSE MATERIALS TO OJT SUPERVISORS 97
H23 POST OJT ROSTERS FURNISHED BY THE CBPO Oil UNIT 94
H27 PREPARE REQUISITIONS FOR SPECIALTY TRAINING STANDARDS :~-

(STS) OR CDC MATERIALS 91
E12 SCHEDULE PERSONNEL FOR TESTS 89

- 
- ~• 

33
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GROUP ID NUMBER AND TITLE: GRP256 - NCOICs - CBPO OJT Un it

PERCENT OF SAMPLE: Less than 1%

LOCATION: CONUS 1 00%

DAFSC DISTRIBUTION: 75132 (40%); 75172 (60%)

AVERAGE GRADE: 6.4

AMOUNT OF SUPERVISION: All supervised an average of three subordinates

AV ERAGE TIME IN CAREER FIELD: 102 months

EXPRESSED JOB INTEREST: Dull (20%); Interesting (8O~)

Not At All Or Fairl y We l l
Very Little Or Better_

PERCEIVED UTILIZATION OF TALENTS : 20 80
PERCEIVED UTILIZATiON OF TRAINiNG : 20 80

AVERAGE NUMBER OF TASKS PERFORMED: 63

TIME SPENT ON DUTIES:
AVERAGE PERCENT TIME

DUTY SPENT BY ALL MEMBERS

H ADMINISTERING ON-THE-JOB TRAINING PROGRAMS 29
B DIRECTING AND IMPLEMENTING 21
C INSPECTING AND EVALUATING 13
A ORGANIZING AND PLANNING 12
E COUNSELING SUPERVISORS AND STUDENTS 10

REPRESENTATIVE TASKS:
PERCENT MEMBERS

TASKS PERFORMING

Al DETERMINE WORK PRIORITIES 100
B21 INTERPRET POLICIES , DIRECTIVES , OR PROCEDURES

FOR SUBORDINATES 100
B26 SUPERVISE PERSONNEL WITH OTHER THAN AFS 75lX2 80
828 SUPERVISE TRAINING SPECIALISTS (AFSC 75132) 80

-S

34 
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GROUP ID NUMBER AND TITLE: GRP266 - Base Oil Monitors - CBPO II

PERCENT OF SAMPLE : 2%

LOCATION: CONUS (80%); Overseas (20%)

DAFSC DISTRIBUTION: 75132 (52:?); 75172 (48”.)

AVERAGE GRADE: 5.4

AMOUNT OF SUPERVISION : 20i supervised an average of one subordi nate

AVERAGE TIME IN CAREER FIELD: 38 months

• EXPRESSED JOB INTEREST: Dull (16%); So—So (12’?); Interesting (72”)

Not At All Or Fairly Well
Very_ Little Or Bett r 

- -

PERCEIVED UTILIZATION OF TALENTS : 16 84
PERCEIVED UTILIZATION OF TRAINING : 16 84

AVERAGE NUMBER OF TASKS PERFORMED: 55

TIME SPENT ON DUTIE S:
AVERA GE PERCENT TIME

DUTY SPENT BY ~~L MEMBER S

• H ADMINISTERING ON-THE-JOB TRAINING PROGRAMS 30
C INSPECTING AND EVALUATING 1~l
B DIRECTING AND IMPLEMENTING 10
E COUNSELING SUPERVISORS AND STUDENTS 9
L MAINTAINING FILES AND RECORDS 9

REPRESENTATIVE TASKS :
PERCENT MEMBERS —

TASKS PERFORMING 
-

H31 REVIEW OR EVAL UATE AF FORM 623 FOR CORRECT
DOCUMENTATION 88

F2 ENROLL PERSONNEL IN CDC 88
H32 REVIEW PREPARATION OF AF FORMS 2095 OR 2096 TO

ACCURATELY REFLECT INDIVIDUAL UPGRADE TRAINING
STATUS 84

H33 REVIEW PROGRESS OF CDC TRAINEES 80
K6 CONDUCT CDC END-OF-VOLUME REVIEW EXERCISES OR

COURSE EXAMINATION TESTIN G

~~~~~~~~~~~~~~~~ - - •
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GROUP ID NUMBER AND TITLE: GRP221 - Squadron OJT Administrators

PERCENT OF SAMPLE: 8%

LOCATION: CONUS (79%); Overseas (21%)

DAFSC DISTRIBUTION: 75132 (45%); 75172 (55%)

AVERAGE GRADE: 5.2

AMOUNT OF SUPERVISION: 11% su pervised an average of t~ c ~ubor-i’nates

AVERAGE TIME IN CAREER FIELD: 44 months

EXPRESSED JOB INTEREST: Dull (13%); So-So (14%); interest~r-.~ (73%)

Not !~t A l l Or ~~ir1y -fe
Very Little Or ~etu~r

PERCEIVED UTILIZATION OF TALENTS: 28% 72~PERCEIVED UTILIZATION OF TRAINING : 19% 81%

AVERAGE NUMBER OF TASKS PERFORMED: 42

TIME SPENT ON DUTIES:
AVERA GE PERCENT T I N E

DUTY SPENT BY ALL MEMBERS

H ADMINISTERING ON-THE-JOB TRAINING PROGRAMS 40
F REGISTERING STUDENTS 12
E COUNSELING SUPERV ISORS AND STUDENTS 9
L MAINTAINING FILES AND RECORDS 8
C INSPECTING AND EVALUATING 8

REPRESENTATIVE TASKS :
PERCENT MEMBERS

TASKS 
- 

PERFORMING

H31 REV IEW OR EVALUATE AF FORM 623 FOR CORRECT
DOCUMENTATION 94

H33 REVIEW PROGRESS OF CDC TRAI NEES 96
F2 ENROLL PERSONNEL IN CDC
H32 REV IEW PREPARATION OF AF FORMS 2095 OR 2096 TO

ACCURATELY REFLECT INDIVIDUAL UPGRADE TRAINING
STATU S 93

H41 V ERIFY THAT Oil TRAINEES ARE ENROLLED OR HA V E
COMPLETED REQUIREMENTS OF APPLICABLE CDC 90
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GROUP ID NUMBER AND TITLE: GRP233 - Mai nten a1 L&~ Tra iring Ad! r - ir i~ tr~tors

PERCENT OF SAMPLE: Less than 1%

LOCATION: CONUS (89%); Overseas (11%)

-: - DAFSC DISTRIBUTION : 75132 (33%); 75172 (56?); 75193 (11%)

AVERAGE GRADE : 5.4

AMOUNT OF SUPERVISION : 33~ supervised an aver -~qe of one subo~-dH~te

AVERAGE TIME IN CAREER FIELD: 69 months

EXPRESSED JOB INTEREST : Dull (11%); So-So (22 ); Interestina ( E F % )

Not At All 3r Fairl y Well
Very Li ttle r Petter 

- -

PERCEIVED UTILIZATION OF TALENTS : 33 67%
PERCEIVED UTILIZATION OF TRAINING : 44”

AVERAGE NUMBER OF TASKS PERFORMED: 59

TIME SPENT ON DUTIES :
AVERAGE PERCE NT TIME

DUTY SPENT BY ALL MEMB ERS

H ADMINISTER ING ON-THE-JOB TRAINING PROGRAMS 29
B DIRECTING AND IMPLEMENTING 13
K CONDUCTING TEST FUNCTIONS 12

( L MAINTAINING FILES AND RECORDS 11
E COUNSEL ING SUPERVISORS AND STUDENTS 8

REPRESENTATIVE TAS KS:
PERCENT MEMBERS

TASKS PERFORMING

H2l OPERATE REMOTE TERMINALS 100
H16 MANAGE MA INTENANCE TRAINING PROGRAMS 89
E13 SCHEDULE PERSONNEL FOR TRAINING 89
817 IMPLEMENT MAINTENANCE MANAGEMENT INFORMATION AND 

‘~~~~. 
“

CONTROL SYSTEM (MMICS ) TRAI N ING 89
110 SCHEDULE MA INTENANCE TRAINING 89

37 
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GROUP ID NUMBER AND TITLE: GRP1O1 - Base Oil Monitors t~ PO II~
PERCENT OF SAMPLE: 2%

LOCATION: CONUS (84%); Overseas (16%)

DAFSC DISTRIBUTION: 75132 (68%~): 75172 (30 ); 71193 ~2 )

-

‘ 

AVERAGE GRADE : 5.1

AMOUNT OF SUPERVISION: 22% su pervised an average o~ two ~ubor,~ - na tes

AVERAGE TIME IN CAREER FIELD: 34 months

EXPRESSED JOB INTEREST : Dull (8 ); So-So (8’); Interestina (~?4)

Not At All Pr Fai ;-1 - ‘eli
9r~ ~~ior -

PERCEIVED UTILIZATION OF TALENTS : ~~%
PERCEIVED UTILIZATION OF TRAINING : 11% 89°’

AVERAGE NUMBER OF TASKS PERFORMED : 32

TIME SPENT ON DUTIES:
AVERAGE PERCENT TIME
SPENT BY ALL MEMBERS

H ADMINISTERING ON-THE-JOB TRAINING PROGRAMS 39
C INSPECTING AND EVALUATING 15
K CONDUCTING TEST FUNCTIONS 10
B DiRECTING AND IMPLEMENTING 8
L MAINTAINING FILES AND RECORDS 8

~• ‘ REPRESENTATIVE TASKS :
- . • PE RCENT MEMBER S - •

TASKS PERFORMING 
--

H31 REV IEW OR EVALUATE AF FORM 623 FOR CORRECT
DOCUMENTAl ION 89

C4 CONDUCT OJT STAFF VISITS 81
H38 VERIFY AF FORMS 2095 OR 2096 ARE PREPARED TO ENTER

PERSONNEL ON OJT STAT US ~6
F6 REV I EW APPLICATION FORMS (ECI FORM 23) FOR

ACCURACY OR COMPLETENESS
LI CODE OR INPUT OJT DATA INTO ADVANCED PERSONNEL

DATA SYSTEMS (APDS ) ~2

38 
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GROUP ID NUMBER AND TITLE: GRP142 - Oil Advis ors/~~urse In~ t~ ictor s

PERCENT OF SAMPLE: 3’

LOCATION: CONUS (86w); Overseas (14%)

DAFSC DISTRIBUTION: 75132 (2C); 75172 (4 ); ~~~
° reported (-~

AVERAGE GRADE: 6.5

AMOUNT OF SUPERVISION : 12~ s0perv -s ~~i an ~~era~~ of 2

AVERAGE TIME IN CAREER FIELD: 1 02 montn ;

EXPRESSED JOB INTEREST : Dull (6,~); Intere s inq (~4%)

‘~ t At All Cr F ai rl y - ?°-~1
V~~ ’ Little ?T~~het~er

PERCEIVED UTILIZATION OF TALENTS: 4’ 96%
PERCEIVED UTILIZATION OF TRAINING : 4% 96~

AVERAGE NUMBER OF TASKS PERFORMED: 78

TIME SPENT ON DUTIES :
AV ERi—~G[ PERCENT 

Y)E
DUTY SPENT BY ALL_MEMBER S

H ADMINISTERING ON-THE-JOB TRAINING PROGRAMS 25
C INSPECTING AND EVALUATING 14

- 

- G ADMINISTERING ON-THE-JOB TRAINING GROUP STUDY
CLASSES 13

E COUNSELING SUPERVISORS AND STUDENTS 10a 
J PERFORMING INSTRUCTOR FUNCTIONS 9

REPRESENTATIVE TASKS :
- . PERCENT MEMBERS

- . TASKS PERFORMING

H4 ADMINISTER TYPE C , D, E, F , OR G ADVISORY SERVICE 92
E6 COUNSEL SUPERVISORS CONCERNING METHODS OF CONDUCTING

OJT 92
H36 TRAIN PERSONNEL IN THE CONCEPTS OF THE OJT PROGRAM
G6 MAINTAIN CLASS ATTENDANCE RECORDS 88
H7 CONDUCT OJT ADVISORY COURSES 86

39

- - - --- - -~~~~~~~~ - — •~~~- - ~~~~--•-~~~~~~~ ---~~ 



GROUP ID NUMBER AND TITLE: GRPO84 - OJT NCOICs

PERCENT OF SAMPLE: 3%

LOCATION: CONUS (7 5 .~); Overseas (25 C)

DAFSC DISTR IBUTION: 75132 (7’); 7~l72 (Ag’ ); 7E1~ 3 (43 ’~ ; flt~er fl~~)

A. £-~AAE GRADE : 7

AMO UNT 0r SUPERVISION : 74 . supervised ar averaqe o 3 subordi act~”s

A VERAGE TIME IN CAREER FIELD: 121 months

EXPRESSED JOB INTEREST : Dull (7%); So-So (8%); ntere~tinq (~ E

Not -~t Al 1 ~r ~ I
V~~y Littj Or 3etter

PERCEIVED UTILIZATION OF TALENTS: 16% 84%
PERCEIVED UTILIZATION OF TRAINING : 21% 79%

AVERAGE NUMBER OF TASKS PERFORMED: 57

TIME SPENT ON DUTIES :
AVERAGE PERCENT TIME
SPENT BY ALL MEMBERS

8 DIRECTING AND IMPLEMENTING 27
C INSPECTING AND EVALUATING 23
A ORGANIZING AND PLANNING 20
H ADMINISTERI’~G ON-THE-JOB TRAINING PROGRAMS 10

a 
E COUNSELING SUPERVISORS AND STUDENTS 6

• REPRESENTATIVE TASKS:
PERCE NT MEMBERS

PERFORMING

812 DRAFT CORRESPONDENCE 98
A 7 DETERMINE WORK PRIORITIES 90
83 COUNSEL PERSONNEL ON PERSONAL OR MILITARY RELATED

PROBLEMS 90
B4 DEVELOP OR IMPROVE WORK METHODS OR PROCEDURES 11)
821 INTERPRET POLICIES , DIRECTIVES , OR PROCEDURES

FOR SUBORDINATES
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GROUP ID NUMBER AND TITLE: GRP226 - Maintenance Tra ining NCO ICs

PERCENT OF SAMPLE: 6%

LOCATION: CONUS (84%); Overseas (16%)

DAFSC DISTRIBUTION: 75132 (8?’); 75172 (83%); 75193 (8%): r,t~~er (1%)

AVERAGE GRADE: 6 .3

AMOUNT OF SUPERVISION : 86% supervised an average of 4 subord~rctes

AVERAGE TiME iN CAREER FIELD: 83 months

EXPRESSED JOB INTEREST: Dull (9%); So-So (5%); Interesting (~~~-‘

Not At All Or Fairl y We ll
Very Little Or Petter

PERCEIVED UTILIZATION OF TALENTS : 14% 36~PERCEIVED UTILIZATION OF TRAINING : 23% 77”

a 
AVE RAGE NUMBER OF TASKS PERFORMED : 93

TIME SPENT ON DUTIES :
AVERAGE PERCENT TIME

DUTY SPENT BY ALL MEMBERS

B DIRECTING AND IMPLEMENTING 20
C INSPECTING AND EVALUATING 16
A ORGANIZING AND PLANNING 12
H ADMINISTERING ON-THE-JOB TRAINING PROGRAMS 1 ?

a K CONDUCTING TEST FUNCTIONS 8
L MA INTAINING FILES AND RECORDS 7

REPRESENTATIVE TASKS:
PERCENT MEMBERS

TASKS PERFORMING 
-

B12 DRAFT CORRESPONDENCE 96
E3 COUNSEL PERSONNEL ON USE OF MMICS TRAINING SUBSYSTEM 05
C16 EVALUATE MMICS 90
A6 DETERMINE TRAINING REQUIREMENTS
827 SUPERVISE TESTING PROCEDURES R9 •

1.

41
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GROUP ID NUMBER AND TITLE: GRP138 - Maintenance Trainin g Co or -ti n~tors

PERCENT OF SAMPLE: 3 -

LOCATION: CONUS (79?’); Overseas (21%)

DAFSC DISTRIBUTION: 75132 (44%); 75172 (56%)

AVERAGE GRADE: 5.1

AMOUNT OF SUPERVISION: 27% supervised an average of 2 subordinates

AVERAGE TIME IN CAREER FIELD : 44 months

EXPRESSED JOB INTEREST: Dull (8%); So—So (8%); Interesting (84

Not At 7-11 Or Fai n T ’ Oell
Y~ry_Li~ i~~ Or Bett r

PERCEIVED UTILIZATION OF TALENTS : 17% 03 -

PERCEIVED UTILIZATION OF TRAINING : 30% 70?’

AVERAG E NUMBER OF TASKS PERFORMED : 43

TIME SPENT ON DUTIES:
AVERAGE PERCENT TIME

DUTY SPENT BY ALL MEMBERS

B DIRECTING AND IMPLEMENTING 13
H ADMINISTERING ON-THE-JOB TRAINING PROGRAMS 13
K CONDUCTING TEST FUNCTIONS 1 1
G ADMINISTERING ON-THE-JOB TRAINING GROUP STUDY

CLASSES 10
C INSPECTING AND EVALUATING 9
N COMPUTER MANAGED OR ASSISTED INSTRUCTING 9

‘4

REPRESENTATIVE TASKS:
PERCENT MEMBERS

TASKS PERFORM ING

110 SCHEDULE MAINTENANCE TRAINING 92
H2l OPERATE REMOTE TERMINALS 87
E13 SCHEDULE PERSONNEL FOR TRAINING 83
E3 COUNSEL PERSONNEL ON USE OF MMICS TRAINING SUBSYSTEM 83
K2 ADMINISTER WRITTEN TESTS 79

42 
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GROUP ID NUMBER AND TITLE: GRPO64 - Instructors

PERCENT OF SAMPLE: 6%

LOCATION : CONUS (81%); Overseas (19%)
- 

- 
DAFSC DISTRIBUTiON: 75132 (15%); 75172 (77%); 75193 (6’-’); N~t reported (2)

AVERAGE GRADE: 6.1

AMOUNT OF SUPERVISION: 27% supervised an average of 4 subordinates

AV ERAGE TIME IN CAREER FIELD: 85 months 
-

EXPRESSED JOB INTEREST: So-So (4%); Interesting (96’--’)

Not At All Or Fairly Well
Very Little 

- 
Or Better

PERCEIVED UTILIZATION OF TALENTS : 3% 97?’
PERCEIVED UTILIZATION OF TRAINING : 6% 93%

AVERAG E NUMBER OF TASKS PERFORMED: 65

TIME SPENT ON DUTIES:
AVERAGE PERCENT TIME

DUTY SPENT BY ALL MEMBERS

C INSPECTING AND EVALUATING 17
J PERFORM ING INSTRUCTOR FUNCTIONS 17
K CONDUCTING TEST FUNCTIONS 11
B DIRECTING AND IMPLEMENTING 11
D CONDUCTING CURRICULUM DEVELOPMENT 11

REPRESENTATIVE TASKS:
• . - PERCENT MEMBERS

TASKS 
- 

PERFORMING

C32 REV IEW COURSE OUTLINES, LESSON PLANS, OR PRESENTATIO N
METHODS 94

J1 5 PREPARE LESSON PLANS 92
07 DEVELOP LESSON PLANS 87
C33 REVIEW OR EVALUATE AUDiOVISUAL OR TRAINING AIDS 86
Cl ADMINISTER COURSE CRITIQUES P4

43
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GROUP ID NUMBER AND TITLE: GRP152 - Command/Staff Training NCOs

PERCENT OF SAMPLE : Less than 1%

LOCATION : CONUS (100%)

DAFSC DISTRIBUTION: 75172 (33%); 75193 (67’- )

AV ERAGE GRADE: 8.1

AMOUNT OF SUPERVISION : 11% supervised an average of 1 subordir :ate

AVERAGE TIME IN CAREER FIELD: 219 months

EXPRESSED JOB INTEREST: So-So (11%); Interesting (89%)

Not At All Or r~irk Well
Very Little On Better

PERCEIVED UTILIZATION OF TALENTS: 11%
PERCEIVED UTILIZATION OF TRAINING : 11 ’- ’ 9-9”

AVERAGE NUMBER OF TASKS PERFORMED: 31

TIME SPENT ON DUTIES:
AVERAGE PERCENT TIME

DUTY SPENT BY ALL MEMBERS

B DIRECTING AND IMPLEMENTING 36F~.I A ORGANIZING AND PLANNING
C INSPECTING AND EVALUATING 18
E COUNSELING SUPERVISORS AND STUDENTS S
H ADMINISTERING ON-THE-JOB TRAINING PROGRAMS 5

REPRESENTATIVE TASKS:
PERCENT MEMBERS

TASKS PERFORMING 
-—

A15 PLAN OR PREPARE BRIEFING S 100
82 CONDUCT OR PARTICIPATE IN STAFF MEETINGS 100
B21 INTERPRET POLICIES , DIRECTIVES , OR PROCEDURES

FOR SUBORDINATES 89
B12 DRAFT CORRESPONDENCE 89
C38 WRITE STAFF STUDIES, SURV EYS, OR SPECIAL REPORTS 89 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ ~~~~-- ~~ - -
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GROUP ID NUMBER AND TITLE: GRPO87 - I41ICS Computer Operators
4 

PERCENT OF SAMPLE: Less than 1%

LOCATION : CONUS (100%)

DAFSC DISTRIBUTION: 75132 (22%); 75172 (78%)

AVERAGE GRADE : 5.0

AMOUNT OF SUPERVISION: 44% supervised an average of one subordinate

AVE RAGE TIME IN CAREER FIELD : 53 months

EXPRESSED JOB INTEREST: Dull (33%); So-So (11%); Interesting (56%)

Not At All Or Fairl y Well
Very Little Or_Better

PERCEIVED UTILiZATION OF TALENTS : 22% 78%
PERCEIVED UTILIZATION OF TRAINING : 44% 66%

AVERAGE NUMBER OF TASKS PERFORMED: 25

TIME SPENT ON DUTIES:
AVERAGE PERCENT TIME

DUTY SPENT BY ALL MEMBERS

N COMPUTER MANAGED OR ASSISTED INSTRUCTION 34
B DIRECTING AND IMPLEMENTING 18
L MA INTAINING FILES AND RECORDS 9
C INSPECTING AND EVALUATING 8 a

H ADMINISTERING ON-THE-JOB TRAINING PROGRAMS 7

REPRESENTATIVE TASKS:
PERCENT MEMBERS

TASKS PERFORMING
-
~~~ N15 REQUEST INFORMATION FROM COMPUTERS 100

817 IMPLEMENT MAINTENANCE MANAGEMENT INFORMATION AND
CONTROL SYSTEM (MMICS) TRAINING 100

N16 SHUT DOWN OR SECURE TERMINALS 100
N9 INTERPRET COMPUTER PRINTOUTS OR DISPLAYS 78
C16 EVALUATE MMICS 78

45


