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TAEG Report No. 38

EXCESS FACILITIES LISTED FROM DEPARTMENT
OF THE NAVY EXCESS FACILIT IES PLAN

Activity - Naval Station , San Diego, California

Bldg. cat. Type
No. Code Description Constr. Yr. Built SF

157 61010 Admi~. Office S 1943 14,943
99 74001 Exchange Retail S 1942 32,170
107 74086 Retail Warehouse S 1942 21 ,341

Activity - Naval Air Station , San Diego, California

Bldg . Cat. Type
No. Code Description Constr. Yr. Built SF

294 55010 Dispensary S 1948 7,000
255 61010 Admin. 5 1948 7,572
275 61010 Admin. S 1948 8,177
415 61010 Admin. S 1948 23,884

• Activity - Naval Air Station , Memphis; Millington , Tennessee

Bldg . Cat. Type
No. Code Description Constr. Yr. Built SF

5-30 721-11 105 Mn BEQ S 1943 6,762
S-31 721-11 105 Mn BEQ S 1943 6,762
S-32 721—11 105 Mn BEQ 5 1943 6,762
S-35 721—11 105 Mn BEQ 5 1943 6,762
S-40 721-11 105 Mn BEQ S 1943 6,762
S—41 721—11 105 Mn BEQ S 1943 6,762
S-42 721 -11 80 Mn BEQ S 1943 6,762
S-130 171-20 Applied Inst. Bldg . S 1943 4,114
N-75 721-15 41 Mn Recruit Bks. S 1942 8,900
N-77 721-15 41 Mn Recruit Bks. S 1942 8,900

Activity - Naval Air Station, Norfol k, Virginia
Bldg. Cat. Type
No. Code Description Constr. Yr. Built SF

SP67 441-10 General Warehse Navy S 1942 17,668
SP68 722-20 Det. Dining Facility P 1942 17,668

(Enlisted Men)
SP96 171-10 Academic Instr. Bldg P 1943 2,599
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TAEG Report No. 38

Activity - Amphibious Base, Norfolk, Virginia

Bldg. Cat. Type
No. Code Description Constr. Yr. Built SF

2007 721-11 BEQ E-l/E—4 S 1943 166 Mn
3396 721-~2 BEQ E—5/E—6 S 1947 134 Mn

Activity - Naval Station , Norfol k, Virginia

Bldg. Cat. Type
No. Code Description Constr. Yr. Built SF

CFP26 740-12/ Red Cross/Navy Relief , S 1944 16,592
25/34 Fam Ser Center,

Thrift Shop

S - Semipermanent (wood)
P - Permanent (Brick/Block)
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SINGLE LOCATION CONCEPT

Specialized Support area

1 . Renedlal Learning Center
30 students X 40 SF/student 1200 SF

2. Instructors Workspace/Offices
59 X 9 0 SF 5310 SF

3. Student Break Area
440 AOB X .6 X 6 SF 1584 SF

4. Reference Library 3098 SF

a. Reading area 440(AOB) X .25 X 75 2750
b. Stack area 1000/100 X 6.6 66

2816

Staff area .10 (4a + 4b)
.10 (2816) 282

3098 SF

5. Admin spaces 1400 SF
Director (05) 1 X 150 150

*Admjnjstratjve Staff 4 X 100 400
Secretary 5 X 60 300
Other 3 X 60 180

1030
Conference Room 300 SF
Admin Storage 70 SF

1400 SF

6. Training Aid Storage 750 SF

7. Student Instructional Material Workshop
30 X 45 SF 1250 SF

8. Auditorium
350 seats X 9 SF/seat 3150 SF

9. Records storage area 500 SF

Total Net Support Space 18,248 SF

SUMMARY
SINGLE LOCATION REQUIREMENT

Classroom space 11,384 SF
Support space 18,248 SF

29,632
X l.25**

Total RequIrement 37,040 SF

* Assistant Director , Educat ion Specialists , Senior Instructors/Supervisors
-- Converts net requirement to gross SF to allow for heads , corridors,

wall thickness, stairwells.

1 CO

_ _ _ _ _ _ _ _  • —~~~~~~~~~~~---•~~--~~~~~ —- -~~~~~~~~~~~~~~~~~~ -~~~~~~~~-~~~~~~ - - - - -•



1
TAEG Report No. 38

0o~5.
‘I)
In
~0

U

• . 4- In
4.) 0 4’ 4-

U) 0
>,o E S.

a- C U)
In C) 0) -~~~

— .,
~~4) U S. >,

4- ... . C
~~ 4- 0

• 4- o E
C C) S.

— In E 1. E
I— — ••_• ~~ U) ~Ø 0

,~~
. .~~~ 0)1. 4.) .C

4.) 0 4-~ C’.J > I~ 0.
4- r-.. U 0) 0 0)

• w _~ In C
0. • C )< 0) E 0) C C
>< a- E S.. 0.~ ID ID

0. W In ~~ ~ ~~~- 1.
Cl) — ~— In 0 InO 0) In

I 0) 0 C ID C..) ~~~~~~~~ .0 ID
In 4~) U E 0) 41 0)

O Cl) S.. C ~ E )< 0 0) S.. 0 V
o c.~ C) >< ~~- in 0) 4) 0)

0 V 0 C ~~ ..i 0. Cv) — 0 ‘.0 U U • )< a
Cl) 0 In #~ •-  C) C In 0) 1. 4-

,
~~~ 

1. 1. In In C . C I n  C .)~~ >, 1. 10 0)
j  W ID 0 40 E in ~~~$.. ~ 0 ) 4 0  0 )0 )  V

C.) ~~ 0) 4- r— 1. ~ E ~~ 
C) o a >~.U 0) ,— 0 5 -0  0 .r- In

V 0. 0 0 0 U L) 0 In. ~~~S. 0) 5- 0 S.. 4’ S...U) C O
(I) U.) S.. U 0) 0 0  W ’ .J 0 0

..J In 1-) In 0. .
~~~ 0. 0 .— ~e -r- 0 U ~C >,

O 4.~ UI In C ,— 4- 9-~ U ID
C..) C) U 40 V a- 4’ ID ~~ 40 , In I n I n  V

0) C 0) C) C ~~ 0 I O U  > ~~C U In 1. 0) 0 S.. 5- 0) (0 ID a-
0J In ,— 0 S O .  V In C

U In S. 0) In U r S.. 4- In >~~C •~-U) S. UI U E S.. 10 UI C a .o~.- ~-‘S. ~ 0. 0 0 0. 0. in 0 .C C V C)
~ 0 5. 0 0) 4.) ‘F- U .,- ~n U
0 U U) 0. 1. U) 0 4.) C 4 ) 15  +.i 0>, ~0 ~~ In 4-~ (5 C 4) I O U  UI ifl ID

5.. C U) U) C 0. U C N U) C.J~~~.~~ 40 0) 4.) 45 Ui In E 0) . ,5 -  41
0) 0) V C ‘— V C) 5.. r — 0
4) >, ~ UI 0 ~ 0 5. ..— •‘- ~

$_
4-) ~~ 4-) ~~~ .,- 

~~ 
4-)

5. In ~~ II. . In I ~~ a-S. 0) 4’ 0 0. a- 4) U
UI 0. C In C 0) S. 4 C
0. 5.. ~ C.) S. C I D

In C ‘— UI C < .— 0)0.
In ~~ .p~~ (5 ,~~~ 

p. 
~~ 4) 40

>, 0) 4.’ 4’ E X ~ N 4’ 5- 0
ID 0) 0. 0 ~ 45 < •.- 0 0)
0 ~~ 0 I— ~~ ~~ il) 5- 0.

. d
~ j  ~~, ~~ ~~ ‘.0 r~- a) C” ‘-

101



TAEG Report No. 38

C
0
4.’
.5
N 000 ~ .— 00 ~~ C’J (‘.1 ~~o a.a.a. ~010 D O ~~~ 00

4.’

5s1 -.
ad ‘SE ‘0

I ~00  ~~ I’.’ 0 ~ 00 “JO 00 (‘J O > 0
.—Io~ a. ~ ~~ 0 ~~~ ‘0 .0 ~~ ~~ ‘5 0 ~0 .5~ .~~ U) I’.’ ~‘) ~ I’.’ .d~ ~~ .- 1’.’ 1. 1’)
4..’ In .5 - Cl.’o In —.
I— .— ,0

.5
U
‘5 I I I

Sit 0.
NI In
—l
In I .5~ 0 .5~ (‘(0 ~ 00 400 00 (‘J O 00

~~~ Cl- ClJ (J) 40 U) C%j 40 0(1.’ C’.’ 40 .5’ 40
.5 C’) .— .— (14 . C’J C’) .— C’.’ C’.’ .— 0 In Ino 1.o In

.4

.5
In
I— U
U.’ —.5
U.’ +.~l
~ CI 0

El I— 1.
~ V t C E

E r. ’
U.’ 4.’S-. (‘J O C’.’ C’.’ 0 C..’ C~J0 C’.’ 0 CIJ 0 Cl.’ 0 C’.’ 0 1.... ’.4

In C’.’ .5~ C..’ (‘4 .5 C’.’ C..’ ~~ C’4 .5 (11 ~~ C’.’~~~ C’4~~~ 4.’.-
U.’ U.

In
4.

0.
In 0401-

~~ .nl,o r-. C’) C’-. — C’..’ ‘~- 0 Cl.’ ~~ (‘~ a Cl.’ .— 04 U).- 01
El .— .— .— —. ,— 41 1. 0

In 01
In 01
~ 1-I 0
-J ‘41 W I n —
1-) ‘41 4) 4-’

‘SI
10 C’.’ C’.’ Cl.’ .5. ~~ C..J C..’ ,— -. -. .— 0 ‘4
Cl) 0

1... ’.—
0

.441
~~ 0 1 . 0 1

4 . 0 >. 5 — - -
In~~~ 40 40 Cl. Cl- 10 C S In I ‘.0 I C 014.1

U.’ 4-Il ~~ I’) C’) In 0 Cl.. CII I.. U
...J CI In In 10 (0 (1.’ C”. U) ‘ 4 4 1  41
(~ 4.1 Cl) C’) ._. S IC’ .-

~In 4.1 C-. Cl) C-. .— C’.’ I’. 0.5’ ~ I’) 0 C’.’ C..’ 1)
InIC’) .— C’.’ .— CI .

‘SU S )  I~’

. 5 .
41

0 - ~-~ .5
U ‘.- a.’.,,k.J 0 0 0 a. a. a. 0 0 c-.’ CSJ .0 Ic 0

.51 U) U) In U) In 1. 4)
In.41 41S J

U) In In In U) U) U) U) U) U) U) U) In 4) In U) ~~ 0

‘O (‘4 •‘
C
0 0’ ~~0

U a.’ 1.
4, In ‘S
I— 41 C I.

44 44 a.’ .- • I.
C C C ‘4 1. 0’.-
0 41 Si 4-. 4-’ C C ’ . .

V E Si In U ‘ - C E
41 %. 4) 44 41 41 0 ‘ — 0 4 -
0 ‘5 U U a. a’ .•- 4-)
0 0 ‘5 IS 0 C C ‘0 44 0

U 0. .0 0. 1. C C ‘.- — 4 1 .- C
4 0. CS 44 ~~ ‘5 C 4- ‘0 C

In VI ~~ 
.

5 4 .5 • C ‘5 1. ( 4 . 5 0
40 (S In 14 — 0 In 1. 4.’ C

IS IA . IC’ 0 C C
I. V .0 1. V 5 0 ‘0 0. V 0 V V C V ..‘ .5

4) 0 41.- 0 41— 41 4) — 01 0 .5 41 4) .5
41 4.1 0 0  4-’ 0 0  41 0 ~~ U ‘C U C U U 4 I V
1. 0.5.5 V . 5 . 5 5  . 5 0 1 .5 I n J I S  0 4 1 .5 ~. . . 5 . 5  1. 4 1 ’ S
~ ~~~1.0.*.I ~ 0 4.1 ‘51.0. 1.1.0. , / 11 .0  1.1. . 5 1 . 0 .
0 .~~~~~ I —  1 . 3 1  k 3~~~ ~~~~lI.,) 4-a 4.’ 15.. — 4-1 4.’~~. 0’ 4. 4- ‘0 4 J  ‘S. >, 4.’ ‘.~ 41 4.1 (5.. 4.’ 4-

IS U .— 0 C S U .. 0. 00.- ‘S U. .  > 0 .—  . 0 0 . —  ‘5.- U.—
C V . I . 5 I n  C . 5 S J I / I  4 - 4 ) 0 1  0 1 4 1 41 . 5 . 5 4 1  ~~~S i . 5  ‘V- SI

.4 In I —. .4 Il) . ~~. .4 Ill ,_J ,..J UI r _J ~~ In ._J U) C ..J

.. ., ~ ..‘. .~ Cl~

102 

•~~~~~~~•• 
_ 

• •_ _



— ‘ ‘~~~~~~~~~~~~~~~~~~~~~~ - ‘~~~ —--- -- ------

TAEG Report No. 38

NO LOCATION CONCEPT

Support areas.

1. RemedIal Learning Center
15 students X 40 SF/student 600 SF

2. Instructor Workspace/Offices
3O X 9 O S F 2700 SF

3. Student Break area
266 AOB X .6 X 6 958 SF

4. Reference LIbrary 1865 SF
a Reading area 266(AOB) X .25 X 25 1662
b. Stack area 500/100 X 6.6 33

1695

Staff area .10 (4a + 4b)
•10 (1408) 170

1865 SF

5. Admln spaces 1170 SF
DIrector (05) 1 X 150 150

*Admjnlstratjve Staff 4 X 100 400
Secretary 3 X 60 180
Other 2 X 60 120

850
Conference Room 250 SF
Aónln Storage 70 SF

1170 SF

6. Training Aid Storage 500 SF

7. Student Instructional Materials Workshop
15X45 625 SF

8. Records storage area 300 SF

Total Support Space (net) 8,718 SF

SUPtIARY
TWO LOCATION RE~U1REMENT

Memphi s San Diego

Classroom space 6,212 SF ***
Support space 8,718 SF

Total Net RequIrement 14,930
X l .25**

Total Requirement 18,663 SF

* Assistant Director, Education Specialists , Senior Instructors/Supervisors.
** Converts net requirement to gross SF to allow for heads, corridors ,

wall thickness, stairwells.
*** San Oiego to remain as is.
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THREE LOCATION CONCEPT
Memphis, Norfolk

Support areas. Memphis Norfol k

1. RemedIal Learning Center
10 students X 40 SF/student 400 SF 400 SF

2. Instructor Workspace/Offices
18 X 90 SF 1620 SF 1620 SF

3. Student Break Area
138 AOB X .6 X 6 SF 497 SF 659 SF

4. Reference Library

a. Reading area 138(AOB ) X .25 X 25 862 l83(AOB) X .25 X 25 = 1144
b. Stack area 500/100 X 6.6 33 500/100 X 6.6 33

1l~7

Staff area .10 (4a + 4b) .10 (4a + 4b)
.10 (895) 90 .10 (1177) 118

~~~~~ SF “T?.~s SF

5. A~iiin spaces
Director 05 1 X 150 • 150 150

4.Aóninlstrative Staff 4 X 100 • 400 400
Secretary 2 X 60 120 120
Other 2 X 60 — 120 120

Conference Room 200 SF 200 SF
A~sin Storage 50 SF 50 SF

T~
4’
~ SF T~

4’
~ SF

6. Train ing Aid Storage 300 SF 300 SF

7. Student Instructional Materials Workshop
10 X 45 450 ..‘F 450 SF

8. Records Storage Area 200 SF 200 SF
Total 5492 SF Total 5964 SF

SU~ 4ARY
THREE LOCATION REQUIREMENT

Memphis Norfolk San Diego

Classroom space 2,824 SF 5,034 SF *4*
Support space 5~492 SF 5,964 SF
Net RequIrement 8,316 SF 10,998 SF

X 1 25*4. X 1.25~~Total Requirement l0,~95 SF 13, 748 SF

10,395 Memphis
13,748 Norfolk
24,143 Sum of requirement at both schools

* Assistant Director, Education Specialists, Senior Instructors/Super 1 sors
~ Converts net requirement to gross SF to allow for heads, corridors, wall

thickness, stair wells.
~~ San Diego to remain as is.
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COURSE DESCRIPTIONS
INSTRUCTOR TRAINING SCHOOL COURSES*

Course No. -- A-012-OO1 1

Title -- Instructor Basic

Scope -— Principles of learning, public speaking , planning instruction ,
methods of instruction , test construction , use of training
aids , analysis of instruction , preparation and use of
instruction sheets, shop layout, safety precautions , and
practice teaching .

Course No. -- A-012-0023

Title -- Instructor Shipboard

Scope -- Characteristics of effective shipboard training procedures
for conducting an effective shipboard training program.

Course No. -- A-012-0036

Title -- Programed Instruction Techniques

Scope -- Provides a thorough grounding in the basic techniques of
programed instruction and develops the trainees ’ abilities
to write programmed instructional materia ls for use in
Navy courses of instruction . The trainee should , wi th
approximately six months of practical exercise in writing
programed instruction materials , be abl e to develop
effective materials.

Course No~ -- A-012.--0028

Title -- Management and Supervision

Scope -- The course provides the essentials of management , problem
solving methods , conference leadership, styles of manage-
ment, comunic?tion , group processes, managing change,
motivation th y, cooperation vs. competition , frustrations
and conflict ,— c .,olutjon , and human resource management.

*NOTE: Except for the Instructor Basic Course, these courses are used for
relative planning purposes only and at present may not necessarily
exist in the location or manner described throughout this report
and may not include all courses currently taught.
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Course No, -- A-7B-OOlO

Title -- School Administration (Navy Schools Management)

Scope -- Instructional procedures and techniques of administration
of Navy schools.

Course No. -- A-012-0033

Title -- Submarine Training System

Scope -- Writing of Personnel Performance Profiles , Training Path
System, Instructor Guide Curricu la , and Submarine Trainin g
Evaluation Plan.

Course No. -- F-OO-0l 4

Title -- Officer Instructor Indoctrination

Scope -— Laws of learning, planning instruction , oral questioning,
training aids , evaluation of instruction , curriculum
instruction , tests instruction , programmed instruction
and practice teaching .
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APPENDIX F

ANNUAL PERSONNEL COSTS

This appendix shows the annual personnel costs for the present
system (FY 1975) and the projected annual personnel costs for one site,
two sites, and three sites (based on a student input of 6785).
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