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rr ~~~~~~~ 
‘“:“r~~~ ~Th’ ~~~~~

“

‘ f l C T ~P”~ ~~~ “T’ ~‘~~T ~r”

‘“
~~
‘

lescrjbed ~n Cer +~ -~n ~~~~~~~~ ~ ~C’, ~~~~~~~~~~~ “+~~ti s C r 1~~s ~s

the purpose of ~~ c ’ s~rv’~ Th~--’es r.4 k i ,e ~- rniy . That p~i-r~ os~ ~~

rrovi~~ the active -~--~v wi~ 4h os~ t’~~tn~~ ijr~~~ ts a ria ~~1 V 4 ” .!a1s

nce’l~~,1 in t ime of war or np .t i~ n~~ emergency ~ri4 at other times as

the national security requires~
1

~hat the codes ~o not fe1~ is what the 1I~~~ method o~’

achieving this purpose shou1”~ 1 ~ This ‘~~ ‘~y w~!1 attei~pt to

exar*ine a small , ~ ix~ necessa ry , psrt of the T~C Arr ~ ~~~~~~~~~ in its

concepts ar~ in its reality a~ perceive-I ~~ •~-‘ one of i ’-s officers .

The role of the citizen—soldier can be t.r~~~~1 t,~ pre_r e.,o lu _

tionary ‘t ar rlays. It is believed that tl~e fIr ~~ recognition by

law o~ the need for ~ ready reserve forr~ - ~-‘~ s f~~e ‘~1J 1+ ia Act o~’
• 

i792.~ Another step was taken on ~~~ July !°~~~~, when the P-resident

• signed an act which defined, the Army ~~ rl establIshed four infantry

regi ments compose-I of men wounded in service , const i4;’~f ing the

Veterans ~eserv c Corps , Th’~ formation of the Army ~e~~icp ~ ~e.sorve

Corps on 23 Aprl l 1908, marked the official beginning Y’ a reserve

of the United ~tates Army . The ?~ational ~)efense Act of l9~fl er r- —

hined all reserve units into the Organized . Reserve Corps . The

present structure of the Army Reserve has been brought about

mainly by the Universal Military Training and Service Act of 1951,

1
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t~ e A r  ne~ ~‘orces ‘~eserve A~ t r~ ~~~~~ Rn1 the ~cs~rve ~
‘erc-~~s Act

of 1?~~ , The actual term “Uni~.ed ‘~tates ~rmy Reserv,r~ “ was 
~~~~~~~~~~~

nated ~n l952 ,~

T~ vir tually all past wars, i~ was necessary to rely

tens tv ely o~ o~,t tzen—so1diers . It is tr~’- today, perh~~ s more

now than ever because of the smal l er active Army Rf l ~ no active

~e~.eo~. 1ve ~ervio ’~- $~ystem , The importance 0 r t } I s~ Reserves ~~~

been aptly s tp . ’t .erl :

“The ‘Reserves ’ is a slee~ tn~ giant , as ne”er
be fore , ~.}e active Army need s f~’e ‘~eserves and
the Res’~rves , in h c ,r ’ ’ner~1 us,”

‘
~ ! - ~ firs 4 law to conscrI~’f dentists C0-1- ~rr ~ rn ‘lental care 1n

thi s country was passed by the Confederate ~~~~~ Cor~i,.esc at

1
~ichmon (1 , Virginia, in -Tanuar~’ of ~~~~ rn 3 ~ar~ 1911. , an ~e

4

of Congress estRh flshed a 
~~~~ Army Dental Corps o~ ce~~Iss~.one’i

officers . The rational Defense Act of 1911 permittel the ~~f l T r~~~~~~t - ~

commissioning of dental officers and paved the way for a 1~ nt~~.

reserve for the Army.5

Since ~4orld ‘Jar TI the Army Reserve has undergone ~ series

of dramatic revisions in an attemr’t to rematn responsive to the
• needs of the active Army, This has not been altogether true of

dental reserve forces, This essay will deal with only ~ Army

Reserve dental unite and personnel and what and where they are,

how they are controlled and what they need . These dentnl. reserve

forces shall be referred to as the dental service resources of

the Tfl Army Reserve (!.TSAR). Army National (usrt! dental resources

2
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- - ~ 1 ‘ ~ r ‘ ‘-‘ - -‘ ~ ~ 1 ‘..- ~
-
~~-

- 1~ flt~f ’ ‘ ‘rv~ ‘-C r~~ cu ree~— •~~ ~ •e r ~~~~~~~~~~~ ~

~ ç ~~~ -h ~. rr1~!~ I I n 1  + manpower ~~ ‘~ 4’ ro1 ~ Y’ I~U~~~1 .  ‘Den f a l . r~-—

reso roe~ 0r ~.hC “
~
“ ‘

~~~ are ~~rn’~R.-t s eyvie - - r~’~rt . ‘~--~~.~l orfl.cCrs

of t~-~ ~~~~ A-r r~y ‘~~~ .erV~- are classiei.~ i. into 4 J e  ~~
.m ’i i es, ’~rve,

CtanThy ~~~~~~~ ~r~1 fl~~ ~?etire’ ~~~;erve.

‘~1’c R.?ady ~r -r o r- I)ns’~.s~~s cr~ I n’l1.v~ ‘uals ~‘ss~ n e-i to ~~
troop program llnttS R fl ( i  ~o l i e  u o u — i s l . k c~ n~r rl  ‘TCInj -s ~f t i c~ 

“c’
”.

’

~n ’ the Ind ivi 1u~il Read y Reserve (t’~~~. ~~ea~se mU ~-1~ rner . .s o!

the Rea’ly Reserve are available 1
~or I me~ i a I - ~ r - c~ - i l i Z m l I r !  i~ the

event of war or national ener~”;~. ncj, t’~ - 1~r~est sharp o~ available

~~~~et~ is expended toward increasing their readiness~ “rorr

n~o~-n~a~ units consist of ne~hers of “~A’~ units w~ r attend ‘t~ I

training ~ssemhlies consisting or minimu m ~~! ~~ hours each anl

perform approximately 2 weeks of annual active training each year .

The prevalent system in most, units is to conduct multiple u nIt

training assemblies (“WrA) consisting of one weekend per Ro -~th .

The training objective is that each unit attain company-level pro-

ficiency in its premobilization status.. “embers are ~~tne’t pri—

m a n ly through unit recruiting efforts . Losses occur primarily

for such reasons as expired term of service, resignation, and

retirement, Dental units are usually attached to and commanded by

larger medical units. ‘-I tt hin the T~~AT~, howeve r , there is no un i—

f~r,n chain of command for dental units ,

The Individual RewIy Reserve (nn ) control groups have dental

3
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r~s •yr- -~s i I-he ~~ ii y sI~r\’~ w~-~ ~~~ - --~~~~ r l - ~~~~ ~-~r an ~~~~~~~~

u t n i -vr~- asu 1~n”d to one ‘~~~~ the o u n ~~r ,-1 ‘~
-
~-e~~~ thp , t an~ ~~~~~~~

• r ! n i~ f~ r~.’ 1 ~ ‘y fh ~ “~~ A m y  ‘-~~~~rv~’- r ~~i’~r l- u~ ~‘er ~c ’ir ’ei an I ‘-~. I r~—

S~~~ .~~i C)1 ~ter ( r ~-~~. The ‘~~ ‘-+ .r~ l • -‘ nf l r  ~- ‘ n~~~~s~ :~‘~ 
n~~~i1~ .- ~~

~~ -~ohil ~
-1, f  ion signee( C~~ -~ ~, ~nr . a~ +r ~. ‘.ng (j,

• fr ~roenpnt , ~n ’l acti- ’~- ~~~~~ (. i ’~~. ,~ation ,

The ~~T 1’~~ ¶ z ak lon  le5 .~L r C  ( r ” ~~, is a n O r l — I ) n t t  ~~~~~~~ n

a ~‘oar 1y R95p rv~ status who I 
~ rve~ce~ eci ,:~.-1 , traine-i , ~ u i  a~’m1l~ i l  r

~~ fill key a h-riz ,- 1 ~y-i~ r ’ - • 
~ion po- 

‘ - :~ ~n ~ei~-o~ ~~
- ‘

t~v rr y ~~~~~ ~~ 1 i~~~~~ ’i ,fic ’r units as req :!re’l 1~•t r ’ .t~~ ~-~ rl y ir~~’l—

isation,

The other categories ~r the T~’R are no nni~ r~-ri -” r ’r~ u .” .

or - r.;1y not spend two weeks ~rnual t raini ng 
~~

‘. “ ),  or obtain v~~l

n~ points for any reserve participation n f h ’~-’- H mr merbersh 1 :‘.

The nat rce ~4’ these TT’ cateFovt~’-- 5 ~~u~~+ he r-~er ~’pr ~; m -r~ not . re-

pitred. to be recalled for t ra in ing, or ~t is v- my -
~~~ ~Nc il t  I.e

recall t hem if they are required an-I. they 10 no ’ ‘on~ r’ ~o cooper-

ate.

The St~~dby Reserve is t.he second eaiego-r y 0r th e Army “~ner - ,’e

which has dental resources , ‘~tandhy reservists ~.re i n 1 i ~~~1nm1s

who have completed all active duty and reserve +.raining r e q iul r e —

ments or who have been removed from assignment to the ‘~~‘

for cogent reasons, They may not be ordered to active mi1it~ry

servIce or reserve training unless a national emergency ¶n 1ec~ ar-

ed • Standby reservists are not required to partici pate i. n an

S •



aetiv ’ - ~-~~~ -r ” .’e ~IT ’r~ In , ~- u4 c~’Ipr , 1~ •:- .. r i ~~ ‘ TI (
~~‘-‘ “~~?‘ ~~ ~‘ ~~~~~ 

‘ ‘C- -—

• ‘ f lO ! l—H .~~t ~~~~~ ‘‘“:  rO ~ ‘ ‘up ’~P~ . - u  f ’

~- - f ’ ~-’~-- 1  ‘ ~~~~~~~~~ 
1~~~i ~~~~~ • ‘ ‘ r — c ~es co rulst ini. o~’ ~~i—

~~~ 
‘ ‘ i -

~~
’

~~~ w .-, are .~1~~~~~’u~~e .-~~‘~~‘ ‘ ( - ~~~~~ C”~~~ .~~~’ trm~~- ’- r -,- P o  t i e  ~~‘ ‘~~~~~~
-‘ ‘

Tu ~(1 •~(~~.i  
~~ Y~P ~hO~ ’ in - i l  v ’ ‘~ im 1 s ‘~‘~ .~~ ‘— ( ‘oT ’ O f

4’y t n~ y~- m .rn r •~~ reserve ~ ~i ’()~’ ~~ O ~~~V r - ’ prui t~~~ 1’ru f v~ ’

r’-’t~ “- en t ~- - r ~’l9 ts are 1(t Imya~’l~ - )flt il t ’~~- . ’ ~~~ - Iu. (i~ ‘,- 
~~~~~~ P

‘eY o ’ ~-~f’-4’1 - I-~~-n w1’:ç~ are r.ut t ~’ ’ 
~‘ ~~r r ’~~’~~i ~ 1I  ~ ~ fl or ‘- o ~’v-

)f ac tive ~‘~ 1eral nei ’v ’LCC a-’e , ~~~~~~~~~~~~ ,‘ .c’~ ,iu ers ~~~~ 
fl ’ .~-. ~ eP .~~”v~1

9eoe rv.-~, ‘ D p .~ l ~~-“ ~-rn ~‘r ~l I —~~~ ui men ~-~~t i r~~~ ~~~~~~ Pu 20 ‘—a re; , ~ut

l~ -’~s t~’-Rrt 30 years of ~erv l~~ - , are t~-~ n.cre~~ ~- ‘ 1 t o “ ‘~~- l  ~~~~~~~~

Reserve o~ i b e  t-r~ny ‘~esemv~- ‘ f l ~~~l t.’r e v  have cn ”~ple te  30 y~~ r~

o~ servic~ , ~~~ rr’ruers of the ‘~eYt re 1 ‘-~ser v~: a-v-i- not -uiu ~~’ r~1

form o~ training m n -I are not a”ai~~ Ll1~~ for - r f l  ~tmry  nerv 1 ce o~ r’~- - 1

t n t ime  o~’ war or a congressionally declared n ml . lc ’ -~~

~tll 
1en t a l. Army reserve troop progrm m ‘.in it s are c m~’r~1,-u ” ~~

~‘orces comma nd (~~ ‘~~c~ ) through the eontin ~ nt ml  ~T’~

armies . Includ ed in these are ~~ ~~~ medical and ‘l~~n P p l . ‘in ~ t s

which ~~e 1~~f “tactical” units . They have ~0N1 !O missions and

upon mobilization are coj amanded by the ~ “~~ rrIy Tlealth Thrvices

Command (i~c) ,
Although not in the reserve chain of command , ‘~~ Is affi l  —

tated with dental reserve resources , T~C has shown a deep, sin-

cere , and continuing interest in the training and the utilization

of dental reserve resources, The role of the TT 0 Army iT eal th

5
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~ I~rVt ( ,P S  Comm ani  in P 1 ~~- r .r~s~~ .vP f l ~~l 1 ~ or-i- (u r  (~O O’ ,l i r im 4 ton ~n ’i

t r m ’Ir~in~ -;up~uo’’I to ~-s s j s f . t” , - ~“o~iur~~ r~ I n~ “-e’-er~ i~ , c” - •‘ u - ~

I n  ~-~ s m . s n ~. or, c r ~~1 a i r 1  i max w i m  ~~1r~~~s POS+ )
~~ ~or

f~~- ~~~~ A m y  ~e~~~ -v~ and ‘h-i I i  “n~ 1 fl u

o s  r’~nI f l’- ’ •  ~~~~~~~~ all T~’5~-f l  u- Its be m,sni~-ne’l ~
, ~ I +iuP’ r

an ~rny ‘i-n p- -ye  ~~o~u p i p n ’ 1  ( . ‘~r ’c~’)  or t o  “
~~-~ ~~~~~~~~ 

rr rl —pr ~omn~,~ ’

(‘~c’~r ’j , ‘‘ n f medic~ 1 “0~~’’~ I n’-- l 11P •‘ ‘L f m 1  m n l 1-n+ .m .1 ~~~

The ARC C-~’, mu thc ’-ized a major general an a eonr ’-anI .~r , is an

organi7at~ or t .ha 4 has  COi fl~4 Y. ri o~’ Arr ’~ ‘~~~ -~ v~- - n1 t n  looate ” ~-l a

specific geographical area and ~~~~ repr-” 1s 1irer f l y  to

army . some r~ocn1” s are assi~ ne-i + 0  ~~P u --R’I fl~~, - n’3 O+~~ui-m5 ar~ I ’- -

de pendent of’ A ’ D r~c’r ’~~• “n i l - s  ~~-i-f - - 2ortI:ru .~ ~~~~ po 4 1 u ’ ~~ ‘- a

army a nl  ~‘h I ch are sprc~ad across ~,orr” ofli ,/ r ~r~ y o~ ’- ’l~ mI ~~s

are connan- 1~ -i by fte ~~~~~ a m y  in wh i ch ~) e t - ’~CC ’ i nmul ~~j ar f ~ mn

~ s located .

The rn ip~’y noorces or - 1 ’~rt~l officers for i.h~ ~ray 
n p~u c r ve

are prior servi.c’-~ officers and direc t. appointm ents. IDen+.al of”!—

cers of U~A1~ troop program units , if militarily ei~ cat~ onmll~

qualified , are eitL:~ - f~andatonily preset”l  or ‘~oi- ’c t o l  ~‘m iuro~-o~

tion by virtue 0r an authorized unit vacancy that ‘~~~.ru t s  °~~-~~ I-he

htgher rank . 1~Iandatory promotions are based on + 1 :-~~ ~ ~ra~
p or

years of’ commissioned service, whichever occurs ‘aler , “au ~ ’m I o ’

promotions are throueh the rank or ’ T~ieu~ ‘- om’ f. i’.olonv- l • ~t ro a

unit has an authorized vacancy in a given rank, the uni t e cs~ en ~~—

or may submit recommendations for the unit  promot ion , “nit pro—

F;
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~~

v-
~~~

’ i~~
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-: 
~
rnr -

~ ~ AT . ’””’

~in ’oe ‘~ ~‘ or,~ am~I zat l on eu~ f~ e ~~~~ , ~~
‘ I c~ . ‘-~~u

a real’
~- ‘i ~~n ’!: o ’ ~ h’- Ar~~ hp’i I f ’2 1  ‘) f ’ oa~ - t , ~n ”-  ~ ‘vi the n~~~o~ -i 1-’hri’-n’t

o~’ the ‘fl A T I V  I R 1  th o” u ’~ CCS 1ionrns rn 1 u ’ l ’~ ’ui C jo m l !’ ~ro~ n i- ” o ~an

1u - i”i mad e “pro’;1 ii ; +‘~ -- ~~i
’ m ess train 1 rl,o: o r ‘“ h - ‘~ -n I  a ’ ‘r ~

At.  the same t ine , u r f i l  ‘zation ,of f !-osi-  ‘ m l  t r ’ -1 ’o~’ ~‘~‘-ri~ the

( P I P I  tIlf y of t~uP active ni- ny t ’~ a,;co~~’1I .& F~ -- ‘ ~~~~~~~~~~~ ( .
~~~ 

- 1e, i +~ 1

car— u~~~l’~ yu m m y  has also b -en enhano .~-ri . The active ‘ roy n-~or~ o r .

~

7a

~~

1 (mfl , hOvE-veT , dlii not d m a f l T~i- the 00002.01 ~~ Cr-’J 00’ c-~~

‘~ecervPs , mid ui ,p ’o L rioro ~~~ m ’u ’ needs to iu ~ mm or’p115 1 n-i ‘ ~~

~mea , ~
)
~le ii seei~ to iiC ‘e~~er 2 l i v -,~i m - i ~ -i1 e-1 ~~at some

i cr  ted I 1 ~ 0 !~~~ are iu ~~ u IH I l~ .ed an tactical ~~rcP~ m~ fr e rl :

p,s ’ I  ~ nc~ri Io “0hflCC•I~’, t h I s  may i~~’ an o’~ -~ I ~ f i r  c200o rm ’ ~ ft
i wi l

1~.’ or ,nnldere1 further in th i s paper . T’ r- l e n I n  1 Ru~-~ .~rvi- r

function for the most part with Ta1-’l.~ cC (T m n l s m t i o r m  ~~~~~~~~~~~ 
-~~~j~n

u ’ 4  ~s , These to i t s  are not f lp )-Ih le  an~ t’ ue I r r)~~I . n n~

ft ~ay the least , is as comp’iev and bu~ iensone as l~ is ‘.‘a-v’~ i- ’

and fragmented .

I~~ntal t raining , i f  It  i-s to be realist-ic , ~rfec I i ve , an - ’
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‘“h e co~ ~m u ’ and oor i i r r>l ~r “ ‘Y’ ~~~~~~~ ~~ DP 5(,u I~’ 0 ’ - :  ‘ c

among a varIety c~ 
1 ea i m ’~ua t-~-rn , u m +.~ no ~~~~~~~~~ ~ a ~t- -rr , ~1

‘ i-n 
•‘i~ ic~ os m~I ] l ~~ ~~~~

- -1 --imt a l reso tr l-es with o.”u r ~ o n
C’

a-1ve~ se e4” oe o + s  on ‘-icmrale , rcrrr ilJ nr- r : ’ , ‘u~+c r t ~~~mn , and 1’-~~p -~~i - m o o n ,

com~-an-l and r ’on k mru l  presently u j t  I1ISPr1 r’~ n ifesks  a I a i -~’ o~’

ii~~Ect ~~’’fl In  pm 1 ~ ity espectai ly to  ~~ ~ 105 4 U11I 4 .S , ~~~~~~ are

m i s m a ’flv srq~~ 1 -~~
- n t f ,s at ~-~~rr i~ ’!elr .

Th”re are approxIr’atel~’ ~~ - ‘~e nt h l  n~ ts w i± l -  aI.’-~ ro~~i 
np~~ e’

~ y

~-~9 dental o~ ficomn and l3 ’~2 enltnt e~ personne’ I n ftc “‘  Ar rmy

Reserve. Approximately another 3~ fl dental officers are ass~~u”oi I-n

IflAR hospitals and/or medical—type u ni to , There ~mre

1(73 non—unit m~ental officers assigned to 7CFAC .

F’OW CO?4 controls 1~m~5 per cent of these dental resources .
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~~~~~ ‘ ‘ ‘ — -~ —

i-i o 1 or i --r !’] ‘ t u~i- t’ r I m  -ruuu . V . 5  ~ ‘he ~~~~~~~~~ ~~~~~ .~~~ ‘ r

~~~~~~~~~~~ a c I * o l~I~ e v l s~ n t ! w} I r ” ro s1 n ’ i e ~ or’,~~’~d 4~~ ro~

““a’~’-l-b1e for t~’e +~~~ 4 n 1 v~r” , m m ~~n+~ ~~~‘n4 ’~-~ , ~ ‘yi m j l i y t~ r,~m

~~~~~ dental se’-”ice ‘r ~~~’~rce~ ~~~~~~~~~ +~~ 
fi ,,,, 

~~~~~~~~~~~ “l-~~~~~ ~‘r—” 4 - ’-’

p.aeetimne or in ti me e~

The l ars”e~ + volume rrP ronkime d~ nta 1 k ’r ep , + môr l-  4’or 4roo~~ I ’-’

I-h. combat zone ic~ r.rformed ~-‘y a’-’°~ support unl+s , n+ li ’~ -’~

control of dental resources is esn~ nt ia l  ~c’ the re~A~ ~f

T~ -U-’e ~eser ’re~~, v~.th e~ ar~i +o mlenta ’t “n It s  m~”-

no centrali ved control. 1’~ental -r~~ n’iru-es wi th i n +~-.

~~~erves are m valuable anr~ ~~~ i~~~~’In— resomm-~-’oe , flental ~‘ne o’r~’r es

sho,i ’t mi be eonmoltr~ate~i iii de~ ~ stywle o ’o n rp o ’ I I  a m r u l i r u w s  4’r- ’ ~~
‘

“ ,“ms~ ~~f ’ f j o jo n I. r - a ~~o ournn~ o n-i u t ’ I l ,~zat~~or - -~~~ 1 !’On , -~~al r ’-u~~- ’ m r —

a y~
1 yero, i i ’or -n ~mre 

‘ 
~ “-oni r ’~ I n’o.r ’oan - I n~;ly or I ~. con~ I - - ~ “~~ ~ more 

, , ‘ ~ -~md ,emnhip are ’ ~~,i ’~anre  a”1 decis 1 (~rl5 rr-~~. m ~~y-o”1

nec-1 specific ,i en + a i -ow ied:~e -mn ~ -

~
IV f l u I  can ’t choose the optimal wa~’ or -~

a goo~i way with ou t  knowing ahouf- +1~~ a l l - -i: —
natty -n and what the alternatlve u u u l u ! m t  achieve
ani what f i m e y  would cost,”11

Channels of communicati ons between a pjn-o~’r I n f o  l o r t .~ 1 corr na,u ’—

ers o” ~}me ~~~~~~~~~ and between “~~P command ers and tho Ir  ~~-pr-~~’r1 ate

co’tnterpar-t s in t~’e active Army are not clearly e s la l l tm -I ’ ,’o-I , “his

hampers the achievement of a ”~’I1iation that 1v -. 1’o~u c i” 1~’ arno rj - ’  +t ~~

~— ntal VenOiroer’, It irmteyCmmres wt i!m the provision of’ ~r1v1ce a~~d

g

-~~~~~ ‘ -~~~‘—‘i.j’uE~ - - ‘ - ‘ - 4’~~~ -
. 

-~~~



1

n f - - l a n r ’, c~ ‘o -;~~~ .- r’ ‘ha l 0!’ , -  f l j~ % ] ~ 1~~u ,r q ’ : ’ ~~~~~ o u  Y v’~~ ’ ’ ’ 1

-“ a t c --r ’ m u . n.—u’ u~ r r a r ’ly ,  I i -  5 r~ - ’-- I d 1 n~;, Ir a i ,n ’ r~~, o - ” ‘‘t~ ’l z a  ‘ or mY’

I -~-i~ i’e -so~mr - o r . ,

a I - ‘ - ~~~
-
~

-
~

- F ’ n’o  cu ” I-i-i1.~ e -D : ! i m i n,iOai I ‘o and ~ts ~
- u ’ e m ~~’ I I  -

~~~~

i’ac~ to the ~l u v e l lp~~~~f l t  an - ’ ~ ror + ” -  r’ ” l~--’ta ’~ n,~-m~,~~ce r enou r v - iu v- a ”

lh- -- rc.se”vf-~-- nd-:u-m - l ’ ~ rn~, I c  ov ’ -~-l,n-ok~• 1 or u , - -l e r o s f . 4 oath--i 
• It Is . a

very thpo ’-tant reason ror ~ r~ore responsIve - ‘~- ‘I a i  eormra~.nd ao-l

control  syste -- , ~~v-- “ -~~ e”t  “-:i-’~rry has stated

“T’
~-r crvounication to he effective 1’ OUSt ‘~C

+‘-‘c~-~xay~ There has to be feedback +o ascertain
the extent to which the message has actually .
been understood , believed , assimilated and
accepted . “12

Any realinement of com’~~nvi and control o4’ T T ~AR dental resour-

ces force structure must enhance the overall objective of’ improvin~
both individual and uni t readiness , 1)ental ~rohlems impactin~’ on

train1.n~t and readiness , as well as the whole mr~~m1mt or ad~”iuls+r a+,ion

and operations would be best advanced through den tal ehanne~s, no4

throw~h the present ma~e of channels.

- 

‘ Dentists in the Army Reserve are fully trained professi~ na1a ,

and they have learned a method of’ communi.catinp’ which , al+hou~h

continued In the Ar my , was not lesrn.~d In  t’,h~ Army , an ’

beyond the Arn~y, and is uniquely der]t~i ’l , ThI s p y i r u m was ro~ent1y

reco~~ized again in the active Army an’l resulto~ in the en~~a 311sh—

ment of tho Director of Dental Cervices C oncert , aol a r ore re-

sponsive dental chain of co mmand , It Is a well i nou r i  prmnci ple ~~~~~~~~

“espirit de corps” depend.s on leadershi p ann in th i s case , lu- -al .” ! -

-~ u.



‘~ ‘ -- ~ e~~ nj o lal tz”.’~ ~ u~ —~ t a ~ S~~c~.’l. - ’ n -  t ,  ‘ ,— .‘- “ ,‘ - , 4 ~~~n , 
• ~~~~

‘ 5 1  ~~~~~ talized a u 1  or1~’em ~~~~re~~, ‘
~~~-~~- ‘ -‘  -- ta ’~ -u ~oonrr ’ec

O~’ ~- “ i.” T’CAm h a v e  ‘t - ‘arh f’ - u t ,~ ro a ’- n,-~~t- ’

IhI A ” i u - m n f ~~l m’~- s rau k rce s are rn -ut a i l c ~ne ’ to prov ide  d~-ri~ a~
(‘(-, -m ’ fl~ f( 1 -rn-i ( u :n t m c , l  n 1 h--  Rna~ e ” u u - n t  o ” ‘ental r--n co n-ces , “' 0

many 4 n s t h n u— f’s in fta renevv~— stm Ce thre , ~~~~~~~~~~ c u a , n ria ruu le-,-o , ru -mr

i ns t anorn , are ass~~ ri~- 1 dental. u~r ’~t ,~, 1 vinic!m ar ~” t~ e m ~~~~~~ (~ 51 ”—

ran of f ’-e lr  rned~Lcal famll , ,  and ~.~‘~ at ed  C° ‘. ic~ ~~y bei ng s n ~1y

+ u-m~ era*~.n 1 an~ given resource l~~~~ r~v~-r r’ , “ha OC ml ’; ~-~v-.rnt a~~ I ’~’ 1 v—

~‘l i”O!’n these mu ni t s to nor —~c-ntal oonr,anders I s  f ) - e  command

stature is enhanr~ I ~y the ~~eat. ’-r n-) o1-~ r n- u ” un~~s and/or ru-a ’- —

~~~~~~~~~~~ assi~ n€-d or attac’he-i ,
-

‘ 
C’,er the years, by ~1e 1av t inent  r ~-~la

4 ‘o’n- and/OV ~~~~ I ho l aw ,

‘ - lon ia l corps officers have had varying degrees n ’’ ocr-nan:1

orntro l , of dental. resources dependent on I-h. ’ ri-I r-ma r~u “ l sn i cmn  ~~4’

the specific military department, ’
~-3 Tn thu~ ‘ ray 0aservp s , a

tal chain o~’ comma nd has been nil , The -den ta l  nn ’m raanm1 c~rs n i~

star!’ n’~”Icers must use frustrating n~ anne1n to a000m:’itn1 ~“n~,-

thing,

Reserve medical officers , in partie u~~ r , )n~~~ ,C all  t ’-e~ can

-
~~~~ to manaee medical resources and problems , and t h a t  to a’~ awe~

some responsibility. It Is a ~rea+ - disservice ~~ them som ’ ~~

dental resources to f~~ther b t r ~~~~- ’  t~-e ’~’ with le~~-a~ r~~sou my- r,es and

their problems , with which they are not knowledgeable , and “yen

if they were , would have l i t t le  t ime for , ‘fl- - i s  Is not w’a’~t as a

U
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~m i t I c I S f l  c ” ue- i I -ad  nc ) mi -m - ~r-~u - ~~. . ~-v ‘‘  - n~~~- -r.- - ‘ 
~ ‘-r ~u 5~— ’

w - nt~~ ~~~~~~ ~~~~~~~~~~~~~~~~~~~~ ~~~~ ‘ -~~
- ‘ -ave I- ’ ~ !r ~~~~

-
~~~

- - . - ‘ -~
-‘- -, ~~~1 en - —

~ly cannot --m ~~~~~~~~ j t l ’~~ ~~ i~~’7 ~v -- -; o u u rru~s ~~ ‘~~
-‘ ‘~ -~~I - -

T1aoIn~ 
1- ’ rf .a1 v~”so- ”-~”~ I n  a ~~~~~~~~~~ o)~~in  of C( . I m i

~- - -~o- ’l  ta lo  ,- r ’ r’; i ( -I~~~~’u P u u ’ 1~~f l f~~ n- (- “e1y r - ~ ~~~ ~~‘ .,u - ~5 vi’

‘
~
“ - • 5 1 - - 5  o r +  su-~r~r -  4~~~- ~ -~-~- 1 I n ’res~ - - - “ eI~~~1r , -O~’ C~~r ~‘-a~

5 - ~’ Ariny 1~n ~eriera ’t . ~ cr-~~ ~-a I -~- c~-a1 r 0 ” ( - ru f l r r -uafl u1 ,

least at the lower and 1ntem ’ ’d’i . uth ~ - - ‘~~-l o~ ~~~~ 
1 oth  4~- .-o .~-

n-- I p1 toes ~~~~~~~ contril u t e  c ~T. ’-P u-~~ 
r n- r.-~~o,4 -o” i-5 I-.~ ea~. ~i ” n ~

and -1e~ t I r - t  ~t5 u ’m ) f l P~i~~1iE . 5 “a 1i~~-r f ’~~ v~ a.~ v P r ’u v I  c’

“!s laO ’- Y’ a -1~-rJ a1. c’u- ’a iu n•- , -f~’ cc mr n i a.t,d ‘ 5 a ~‘r ~~ u - + ~~n ’

0” b rm t l  act ivr— an~’ Reserve 1~ n 1al r~r 4 i r ’e ’:  ,~ and r l~ ps n~ c-u ’ ~ ‘

taken to roovr the s~ f n a k l on in th~ I e s~- r-ies , as ~+ has 1~~~~,- ~n

the active tr’-ly , It ~ espeolal ly O1-1 .~ t r~~ I ~ ~i t t h  “‘C~, ‘ u ’ri~~~~1ce

of’ the limited time avail able to !eserv ’ ’-~~ I -rn accom pl ish a~~vI~~ t n m r ,

There is little -‘ o-Th$ that the str uc t ure or  ~~~ ~~ poer~~~e r n-urces

and the caliber e~ the people that ur an t~ ts c~:u l r ~~ ~o -l~~1- - r m I ne

the success or f’ai1ur~ o ” the “ese ’-ve components ,~~ 
~~ Tmr~’ove ment

will not be accomplished by piecemealir~ lental uni ts ro-~-~~ou 4

?orces Command , without a uniform and res~on-Y ve daot ~l management

system. Only dental officers can best understar”l where military

dental problems exist , and most Importantly, the l’~st means of ’

correcting them, Too few ~~C them in the Reserves are getting both

the clinical and administrative training and experience necessary.
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s~ 111 have + I C  r-~i I tary CO 1O~~’!- 1 ‘~n a r a - ~,-.~ u-u n + u~~~—~~1 -

; - d  noi-e ‘orm’kanti~ ’, eon oa n~ a”-l non ~~r~~ :1 a’ tI i~~s , The

F~ys P u t  S “r ’uS Lr a F l  ri u to ~1uo ~~e m - m ” mn ‘ - f~ e~~u ’- I r ~-r - - ;

~ fl(l ahll1ties , ~t 1:- i  d ‘ n-ooura[~P~; r ia ! !y w~- mr - u n~ -~ otherwl s~ a~ p1 1

~~~~ direction,

tob l t sha~- -r f  Y’ a rea dent al  c-:~~ ta n- l and control Un1 - t ~s

~~~n~ CT c-fle command , s imi la r  to the navy s~-:~F~-a , wo~u 1-i ~ :r ’- 1 -t the

i mmediate response to t)~? f l f n-C d S  of the a et lv a  A r r - -~- and t~ e to~a~ ’ —

log activities that I-hey serve , while a ’ tht’ same t I v ~ ve lu e l n h :

t ’ ue layering and administrat ion and ri r .cal burdens of’ eX Ist ing

command channels ,~-~ It would ~l’t o~ a n-~~ru - . e ffec- ’-ive an-I e ” f 5 u — i~~iit

use of dental resources available to the ~rmy I n  ~~ace o~ 
‘ wpr .

Unfortunately the nature o~ the “~~~ rvC -~~~~~ O-n a~ t 1-c pre-

sent time makes this a dl-”ioiil t , hut v’~e~’ t mpO SsIb’ e , t a n ’- . ~ e—

serve units are located geo~p~apl ioP~1y, -usua1l .~’ t~ ~~~~ ~-l  4

‘-~o~~f have been in the ‘~~n~ locations ~‘o~- many year”~. ~~~i5 rpO~

graphic ~nflexibil iLy needs “‘,x-ther cnru~ l’1era t 1on ~~id ~ 1~ t l ,

- yond the scope of this paper , ro: it .  I t T I n i  I s  many who wcn - iI-1 other-

wise participate In Reserve activltie-” Ir f t e~- were more gao—

graphically available, and it removes some of~’icers from ~in it

command position consideration because c- ’ geographic i no ’tI ~~ib l l~ ty .

This Inflexahtl It y thus manifests itself In  command and control ,

and might ~—‘e overcome , t o a degree , by an expanded “C~~~~TI’~ program

and greater utilizati on of the T- IDT1’I officer in manage ment ,  Pre-

sently commanders are selected primarily because of their geo-

13 -
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~~‘~~~!:
‘ Ic ~vo ’l ~1:1l ¶ F ’ -  ‘~ I- ’~~~ ~d ~~~ t h rn 4 r ~‘-t’ I t j ,

~~~ is n ‘a~erit-’1 M a t  l :: ta~ r~-~ o t1-’eics ~:~~
‘ I -he ‘O~ r o r’,’~ s

~~ nc’”-- ~~~ - p cj l ’ -  ccnF ’- ’oIlr - 1 
~-y t~- o  : -  lye ‘rnj ~~~~~~~~

or~y, an-i r o t  -h ~~~~~~~ ra + ’ er F1- -r ~‘r~ -’ r ’n” ~-‘i~ -~ a ‘‘~~r””  j ’ -1 u~ . :+ ~~~

c~ -‘ in o ” :-o~:’oand • It i~ ‘~r-- - that I h’- -~c 1uert ia  ~ i t o - n - , ‘T 4’ t~

dental re -o’v’ce~ - r  ftc ‘7eserves are tn -u 1~~~ t ruly t--:-a-j-onsi ve ‘n a

t ’ -el~ - ~ iu-~ ~- “-~icien-t nann em ’ , Fhts  ~~-or :~a~’i 7a +ton  n h n u l r ~ taic’-

pl ace .

Proper1~’ trained -ieratai r~~rl -era ~ill thr~n b~ve the aut ’ r--”l t~’

and I-~e responsihil~~ty to manage - ‘ental assets, sc’ ‘ hey can

evaluate , improve , ar. 1 niaTu-rn timely ~~~~~~~~~~~~~~ o~ resouro”s

w1fd ~tn a reasonable pen n--I when required . In t’-.E nilitary ~J crc

to no an’~’ntit1)te for corn~~r~-I . Tf dentists mu st hear the r’— s~:on—

sibl ll t y rcr dental ~ r-~ c>UrceS , they nust . a lso  have the au~ hon1 ty

of oon ~and to manage dental rsm~o-1ro.:-n . T~- ,-mre ax” no ;anacnoo for

the problems of the Reserves , hut a uniform dental ~eserv~- organ-

ization , wi th dentists given both the responsibility and author-

i t y  “or thet-r own assets is a step In the right “irection ,

Thrther , if dental Reserve units are inder dental control,

they can ‘-me i-tore accurately evaluated as to their capal-u i l tF l e s

and. requirements. Reserve dentists would he more responsive to

their peers and the effectiveness and potential of performIng

assigned mobilization missions could he more effectively acco-”—

pu shed . Tr aining programe could he enhanced , Dentists would be

more likely to ru~,tn in the Reserve programs.
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“ -r ’e— ~~-~~c-u”ee,c ~u T i ’ - t~~~ ~ ‘-c, ’ —

;I~~~ ‘~~I~~I n ,~ r - r c 2 r , TI is  ~-a l l r ~’~~ •’ t o  - -v~ -~~ -~ +~~~~ -~ :-

-‘n--i t~-.l ~~~~~~~~~ ‘i~~i+ ‘~~ ~ -e -~; i~~:~’ t - i th  rj e l ~ 
- 

~~~
. ¶~~~

r
~’-,

%J~’a~N~ 1s , ~~~~~~~~~~ an 1 ~~
‘ -~ :,- 1 ’~ ; ~q s tp i r e~ -t  ‘ -  - -  “‘CT v-~ l l o  ““

~~
-
,

- 

I ~ ~~ .ct~~~~y ‘f l’1I7-’ , ¶. 4 ”t’”1 and ln ~~~ r ‘~~ ~r ‘-‘a ~~~~~~~~~~~~~~ ~~~~

~‘reo -e 1 ‘r ”j  c~~a~~ l ov~is , To my k ’n w ~~d~~’, ~~~ ~eao~~-~ -
~~

act ive  :~rmv d~~~4 t 5 J  u n it does t~’is , ‘“~~~~-~~ ~‘a l  ar- ’ ‘ -.~~
-- r”’y 1i: l a l

units are I garrison s~~~~~uj ~ arri ~r~- nOt  ~- ) I ~~ -~ •-n-~~~1 -1 -d ~~~

tactical -“issions . ~‘ cost/benefi t analysis wi H r~~~~~1 t~ Hu e

heat means of providing equIpment to individ ial ‘cnta’T ‘
~V -s r~,c

imi ts  im surel y indicated,

~‘l eld training i’or all T’n A~ denta 1 in ~ i s c:oul.i hes t he accom-

plished by assigning the dental reso ur o~ o ~er~ c- ’ical1y to field

or maneuver areas with field dental sets and necessary equipment

available at the active Army site that would be utilized, In

other words, bringing the dental resources to the equipment in a

-field environment for train ing is more realistic and effective

than giving a ~iental unit a single field set or two . This would

also adapt better to modular trainin g , although in a field sit-

uation unit integrity should be ~~intained whenever possible .
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“he dental ‘~eserve unl+ cm-P the fut u irD shoqlr~ ‘I- n ~

penn-ral mu~cwmse Table ~ 4 fli~~t-r&hiu +’1 ru r mM ftl lcmw p nee~ ( ‘T Tt P~’~ “~ 4 +

w1-~’b mul+irule ca-~ahilities, ~~r’1srun ~r 4ielei , ~~1~’~’ ~ar ‘-“ ~‘1~~l —

1 -”ed , ~~+ ‘ - ~~p-’~~ mn m~ m~i strihiite4 +r m +~ ll”  or ~n iu~~—~~, or in ~~~~~~~~~~~~~~~~~

t t on  w i t ’  c-I -h ’u -1- ’t -Jal rm~ - 1 - ’~’ s . ~ ‘~-c~~u ’~ ’r ‘ 4 ., 0 - ~~~~ 
- - - - ‘ I ’ —

~-~‘n ‘e-1 or -— o n F :~ ~~~ ‘ - - - ‘ t z- -m s - r ’i t - 4)-~ 1 ~n i o t  ~~~~~~~ 
-~~‘- -rs --s . Tr ~ r~-

~~if ~ si~- t - u r I~ ~~~~~ no 0x ~-~ns~ve P’~~~1;o /n t  4~~~ store ~~ 1 n p l ; :~~ 1’i ,

i t s  a ’ I -  ‘t ~-~t j- ’~t t-~~- p  (‘at -F’ ~ e2 I- ~~~ a ~n~ r ~ rn un . The ‘l ’ t ’ ~ ~~

a In 1 “ro m n , i n ’ fley 1’i i4~ 
“

~
“'

, 
2 , i ~en -ra l I~ nx-m~ose ~i~~si o ’uo ,

~ I) I ( f l ~1l ~~~~ 
lcr , , -l t o  r.~r-o ‘~- ‘c’~-s ~~ 1 ~‘~-l~ I~~ f r ~~ I m~, ~~ - —

~~~; assl gned ” i su ~ on w i m — r i  noi 11 t o m - -I , t 1l. i~- ing ~o n~ ,r t— II ~I ’Va
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be educ~~e4 to cope with whatever o~ anges may
occur .

In sumi~~ry, fu ture Reserve dental units would not necessariiy

‘be exact copies of active Army ‘1’()~ uni ts , ‘but uniform , planned

units for the Reserve dental resources, managed , trained , and

when necessary, employed to take the best possible advantage of
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w-~:k to accom~1ate th -e~r u . ~elecl-ive servicr- syster~ can 1- ~ u i - i l  ¶~ei

effectively to obtain dentists. “aki ’ug a civilian den l l c t  from

a peacetime dental chair and placing him at a warttue dental c ha ir
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that command and control , leadership by the dentist- wI-ti-’ whom i c ’

serves , is most taportant. The organization and manage ment of
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