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ABSTRACT

From the American Revolution to the mid~20th

PRESOR

century, the regiment, with only a few exceptions, :

was a primary Army organization. The regiment was
also a primary vehicle for the development of Ameri-
can Army histories and traditions. Because of its

prominence in history, there are a number of champions

TLEIRHEE X TR TR A

for revival of the regiment as an active Army organi-

zation.

s do gty

This study examines the ewvolution and future

of the regiment as an American Army organization.
Its purpose is to provide information for a response
to the queztion, "Should the regiment be revived as
an active Army organization?" The Army today faces a
challenge of providing the best possible organizations
with constrained resources. In light of this chal-
lenge it is beneficial to consider the historical im-
plications in major reorganization at regiment level.
) Regiments are no longer active US Army organi~
zations because reorganizations caused by improving
technology and tactics resulted in their elimination
from American Army divisions. The inactive regiments
are 3till an influence on Army organization through the

Combat Arms Regimental System (CARS). CARS provides
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W many advantages of the regiments without the turbu- -
¥ . . s

] b lence of frequent inactivations and reorganizations

'{ §3> % which led to the reqiments retirement. The study

oy
BN

concentrates on history in order to explain what the

' % regament was. Problems experienced by the regiments
. Z: and organizational changes are highlighted throughout
i‘ 2; the thesis,
if The Army’s libraries provaded the source

P
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material through published histories of the Army,

periodicals, reports, and printed records. The t
study concludes that the regiment should remain in

retirement providing its treasures of history

through the Combat Arms Regimental System. Because

of the great dispersion of modern battlefields, con-

ventional or nuclear, the Army must have tactical

organizations that are capable of independent opera-
tions that are self-sufficient adminjistratively and

logastically. Today's battalions now meet those

[y

requirements with more flexibkility than was possikle

with the old regiments.
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INTRODUCTION

The purpose of this thesis is to examine the

evolution ard future of the reyiment as an organiza-
tion of the US Army. There is a considerable amount
of support for revival of the regiment as an active
organization because there is a strong belief that
because of the regiments prominence in Army history
it carries with it a capability for a higher level

of esprit e corps and morale than other Army organ-
izations. The regiments were the custodians of Army
history and traditions. Two items which it is be-
lieved can be used to develop esprit de corps and
concurreatly increase unit morale by fostering pride
among unit members. This thesis examines the evo-
lution of the regiment from its origins in Europe to
its retirement in the American Army so that readers
will feel confident that they know what the regiment
was, and how it differed from other Army orcanizations.
The sizec of the regiments or the exact details of its
organization are not critical tc the conclusions.
However, details of organization are frequently re-
viewed to depict the general direction of changes and
the effects of changing technology and tactics. The

primary purposce of the thesis is to seek an answer to
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the question, “Should the Axmy revive the regiment as

an active organazation?" Only through a review of
the regaments history, the comments of its proponents,
and pertanent findings of sociologists can the ques-

tion be answered with any authority.
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CHAPTER 1

s

y

HISTORYCAL DEVELOPMENT OF THE REGIMENYT IN EURCPE

Y

The term regiment appears throughout history

in almost avery army ir the wnrld.l The regiment is

i

70
it

#
wnd
,

a body of troops, consisting of a variable number of

i

battalicr., squadrons, or other uuwits, organized to

s
h
GRS 3§ Fhdwlis « Bocet b Tmisrte e ISR inadone B b 1 488, e

=

facilitatc administraticn ¢n & command level below a

A
4

division «nd above a bsttalion.z The entire organi-

zation of tha regiment would be prescribed by a table

of organization.

iiar

7
i

Although there ware rany times that regiments

e
Y

AL

assumed the roles of tactical wnits, normally, the

fe

regiment was not a tactical organization, o war it
internded to be, The regimen+ evolved for purpeses of
adwinistration, discipline, and ianstruction for a num
ber of subdrdinate unirs. and to‘p:aviée those units

with a central supply syetenr and a raptlacement -depot

system that would normit subordinate unitsz o maneuver

2ad £fight more effectively.3

The exact dste of ths organization 0f the first
regiment ia difficult to dxtsrmine. To could have been

as early adg 1421, when British historians claia that

the Scotsmen-at~arms sitecsd tha service of Prance as




archers or infantry, or as late as 1478, when the

German merczaary bands began to appcax‘.4 For the

developers of the regiment we can give credit to the
military systems of gix different ccuntries, France,
Switzerland, Germany, Spain, Sweden, and Engyiand.

At the beginning of the lith century the

Zeitish raised armies by contract in z modification

e AL

of traditional patterns of feudal levien. Bach

AL
Y

i

knight o nodble contracted with the ZLnglish king to

14

raige a force for foreign operations avcuirding to

Ao
<

his means. Foreign operations for Briti:z-h ncblemen

5
were a means of enrichment, This practice led to a

largn group of men in England, and Scotland, who not

oo

only desired emplcyment on ¥ sropean continent,
bat had developed the skills with longhow and pike

to be sought after for their abilities. Theo period
in French history from 1380 to 1422 was a chaotic era

¢ oronomic crisis and civil war. The French noble-

nen hirad many Scotsmen~at-arms and English bownen.
In the early 15th century the French suffered
2 slow and systematic conquest by the Engiish and
their Burgundisn allies daspite the charismatic leadex-

ship of Joan of Arc. From 1421 to 1429 the Prench Army

was only baginning to use the organized company. The
warfare practiced in most of Burope until 1445 was still

feudalistic, f.. a system popularly known in Franca as
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"Livery and Maintenance.'6 Between 1445 and 1449 from
what they had learned from their own experiences and
drawing upon the axperiences of the rest of Europe, the
Prench formed the western world's first standing army.7

From 1421 to 1444 the Swiss found that the
practice of professignal warfare could be profitable,
Swigs leadars sought contracts to fight for the
highest bidder. These Swiss leaders commandcd kands
known as corpanies, formad on a commercial basis
under colorg of both Swiss and Italian uvnits to take
profits from piunder or ransom. The companies ~1rd
in strength from tens tc thousands, and manpowar caxe
from rmany countries. The mercenary system developed
best in Italy because intense economic rivalry among
the wealthy Italian states made it necessary for them
to maintain the services of Swiss companies.

By 1478 the German states, inapired by tiie
growth of the Swiss reputarion ac professicnal tighters
and the growth of Swiss gcld reserves from this enter-
orise, elacted to raise a competing mercsnary Eorce.g
Some writers credit these bands of Gaerwans as the tac-
tical anceators of ‘he modern regiment, German states
provided cormissions to the Oberats (Colonels) and sup-
ported tha affortz of the Obersts to recruit, treia and
amploy companies of "Landsknechtas® lInIantry).lo Each

Oberst recruited several thousand men, divided them

« - N
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into companies, and provided them with their regimental

colorg (Fahnledin).

The colors were the symbols of their corporate 3

existence, military spirit, and pride in the regiment.

when one of the German Free Companies, or Landaknechte,

formed, the commander read the terms of service to the

mep. Pollowing this, each man raised three fingsrs and

swore allegiance in the name of the Trinity. Then the

commander formed a ring with his men, after having

placed his ensigns inside the ring, delivered their

colors and exhorwad each man to defend those colors to
11
the death.
The use of colors was not a new idea. Rcman

maniples used a handful of straw on the end of a pole

p e L s
R T

7

ST

as a rallying point in battle. When the ERomans re-

13

organized the manipleslz into cohorts a gilded sym-

TR T v

bol such as a baasr, or a dragon replaced the straw. In

N
w”

later years, each cohort replaced its symbol with a

§

3
N

square pisce of cloth embroidered with its own distinc~

TN
s

tive unit markings. Fach leyion during the sawe time

.. A N
ol .
7-2%* had as its symbol an eagle, which the Romans considered
i,
£ sacrec‘..i4

—4(

The men of the Landsknechtes learned to master

tactics of maneuver cnd the use of gunpow(er rapidly.

It was not long before the Landsknechtes developed an

admirable reputatinn and, more importantly. one woxthy

of emulation. The Lardsknechtes actions captured the
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imagination of European youths and brought many of
them to the regiments as volunteers.

A peculiarity of mercenary organizations such
ac the Landsknechtes was that drillmasters instructed
all the recruits for their operations in home gar-
risons. When the drillmasters tested and declared
their recruits competent for.servicc, they moved into
the tactical ranks. New recruits immediately filled
the vacancies in the training classes of the drill=
masters., This was the beginning of the modern regi-
mental depot system.ls

In 1505 Kina Ferdinand of Spain created twenty
units calied *Colunelas® (columna), each consisting of
slightly over one thousand nen organized into five com-
panies.lﬁ By the year 1535 the Spanish ccnbineé three
or more colunelas to create a largar organization
culled the "Tercio,® This new bocdy, with an aggregate
strength of wmore than three thousxnd men, developed
many of the traditions found in the modern regiment.

The Maestro de Campo (Colonel) cormanded the
Tercio, assisted by a Furriel Mayor (adjutant}, a
Sax ieanto Maver (major), and a number of other staff
officers to include a medical staff, thirteea chap-
lains, and a druvs and fife band.17

puring the years 1503 to 1520 the Pranch ad-
miring the concepts of the Tercios, copied the suc-

cessful concepts of the colunelas to include the rank
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of the commander. The French also organized perman-
ent regional units, initially called legions., With
reorganization, which occurred in France in 1558,
the legions became the French Regional Regiments, a
title and organization which survived with only minor
changeg to the end of the eighteenth century.18

Tha colonel, now a permanent officer accepted
by monarchs and authorized by them to raise men, wae
the proprietor of his own regiment. Initially, the
regiments organized to fight specific campaigns and
then disbanded. The dismissal of men who made a
living at war produced small bands who turned to ox-
tortion and robbery. The problems caused by these
outlaw bands made the idea of a standing army
increasingly popular and as a result the units were
no longer diabandgd after every campajign. The regi-
ments maintained their troop strength by the regular
irput of recruits from the regimental depot system.

In 1611 Gustavus Adolphue became Sweden's
king. Aalthough he was an able general in battle, hiu
special talent was ths creation of the military orx-
ganization and his novel ideaz on its employmcnt.19
The Swedish regiment, wiuwh an average field strangth
of eight hundred to one thousand men, used the musket
for firepower and as the basis of mansuver. GCustavus
organized Swedish ragiments with two batt&lions.zo

2
aupported a2nd equipped by the crown. 2
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In regimenta of cavalry the cavalrymen referred
: 2
to their battalions as sguadrons or cornets.2 In 1623

Gustavus forred his regiments into "Great Regiments® or

"Brigades,” each brigade consisted of three regiments.23

The regimunt again was an administrative organization
controlling rewards, punishments, administration, sup-
ply and sexrvices. In the Swedigh Army, avery regi-
mental commander read the articles of war to his men
every month, punishment for breaches of digscipline was
severe. Swedish regimental commanders stressed con-
tinuous training, and Gustavus personally directed re-
organization and improvement of equipment for the
Swedish Army. The brigade was the tactical unit. The
Swades designed tactics to maximize nmusket fire, pro-
tect the forxrmation from artillery, and allow the pike=-
men to protect the musketeers as they deployed, fired,
and returned to the safety of the brigade formation to
reload. v

In 1624 Gustavus Adolphus introduced the first
regimental artillery piece in history in the Swedish
regiments. The Swedish regimental ar&illsry piece had
a cast iron barrel which weighed four hundred pounds.
Gustavus placed one gqun dirxectly into sach infantcy
regiment. The Swadish cannon required & crew of four
and coald be towed by one horse. This was the firat
regimental artillery because heretofors armies hired

civilian artillerymen for specific encagements.
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Gustavus Adolphus' innovations in the field
of combined arms matched his improvements in the or-
ganizations of each arm of service. Under his leader-
ship musketeers, infantry, cavalry, and artillery be-
came mutuwally supporting. On November 16, 1632, at
the Battle of Lutzen, Gustavus died while rallying his
troops, but the Army he left became the model for the
rest of I-:urope.z4

Since 1569 there had been regiments of native
born Prench professionals. In 1628 under the admini-
stration of Cardinal Richelieuy, the twelve oldest
French regiments received permanent status, never again
to disband. They would only reduce their manpower
during times of peace. However, the regiments prior
to 1839 were still proprietary organizations owned by
their colonels; the state provided nothing. There
were no uniforms, no discipline, ané no way to properly
administer or influence the actions of the colonels.
Cardinal Richelieu did not like the system of propri-~
etary regiments but he had recognized that the 'artiére-
ban" (feudzl peasant levy) was not the answer either.25
Richelieu's solution, employed in 1639, was to pay the
men by state commissioners. This system would prevent
the embezzlement of soldiert!s pay by their officers and
would provide a device for the monarchy to maintain its

power over a loyal prefessional arny.
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In 1684 thie French Minister of War; Marquis
Francois M. T. Louvois, placed the artillery into ;
separate regiments, finally ridding the military comn-
manders of the civilian gunners who had fought any
attempts to alter their artillery tactics. Louvois
can also take credit for the formal organization of
battalicns, subordinate to the regiment, and the

placement of the regiment entirzly in the role of an

administrative unit. The French battalions, the tac-

tical organizations, had seventeen companies ol sixty §

E

men each. The French regiments, with up to six thou- ;
. : . 2

sand men, had three battalions in each regiment. 6 b |

Until the seventeenth century the English E

monarchy found its strength in laws and customs. Bri-

tish citizens looked upon military forces as unneces-
sary on British soil until 1639, when a series of

quarrels developed between the Parliament and the king

which led to six years of civii war.27 The problems
associated with the lack of a standing army and the
lack of money provided both sides with a stalemate.
Among the commanders of the parliamentary forces was
Oliver Cromwell. Cromwell's cavalry regiment provided
the decisive advantagezs which led to the defeat of
the Royalist forces.

By Pebruary, 1645, Parliament established the
"New Model® Army with Cromwell in cormand created

around a nucleus of his cavalry. Cromwell organized
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the "New Model®™ with eleven regiments cf horse, one
regiment of draqgoons, twelve regiments of infantry,
and an artillery train.29 Colonels commanded the

British regiments. For the first time in British his-

tory, Parliament uniformed the entire Army in scarlet

tunics with colored facings representative of the

regiment's colors.3° Cromwell formed hig army around
a nucleus of trained professional soidiers, many of 3
whom were veterans of foreign armies. Cromwell's 3

regiments were both tactical and administrative units,

tactical regiments were a result of excluding the bat-

talion from early organization.

In 1647 Oliver Cromwell )recame Lieutenant

General of the Army, and the “New Model" became the

standing army of Parliament. It required another year
to defeat the Royalists. But with that victory care

the declaration that the "new army” was an army of

religious cenviction dedicated to further the works of
the Puritan community.
In 1649 the execution of King Charles I oc-

curred with Cromwell's approval. Cromwell became the

ARG A DA RN ) Fib

uncrowned king and the Army of f£ifty thousand men be~

came the most formidable force in all of England,

Scotland, and Ireland. The Army was the enforcer of

Cromwell's policy and many English people considered

1

the Army as a betrayer of the COmmonwealth.3 A
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period of chaos followed Cromwell®s death in 155§,
- - until Charles II asceanded to the throne, but
l ‘g; Cromwell's reign would never be forgotten and from
2
¥oa

that day forward an aversion to a standing army would N

govern the decisions of Parliament.

».jﬁ.m

As the Empire grew, the Army grew. Parliament
added regiments quietly and without fanfare because,
unpopular though they were, there was a need for more 5
regiments to protect HBritish colonies.32 i

In 1689, during the war with France, the Bri- :
tish monarch issuwed Royal warrants to add thirteen
more regiments to the British Army. Growth of the
British Army for the war with France brought sbout
':¥1 % many inventions but very few organizational developments.

Until the 19th century Grest Britain’s Army
was not a full time army orgaaization, anly the organ-
izations of the separate regiments themselves.33 In E
each regiment cofficers beught thelr cozmissions as if
the regiment was a commercial company and the commis-

4 sions were shares, The British named their regiments

L_;f IRy o

after the regiment's colonel. The names changed when

their commanders changed.34 During uvartine, the

British brought their battalions together and organizes

brigades to provide tactical organizations with a head-
quarters which a genersl or aan »dmiral cculd command.3s

Men enlisted for lifs, and, when chey could no longer
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be of service, they could enter Chelsea Hospital, an
old soldier's home established by the king. The
soldier paid for everything he needed except for his
weapon and armunition. There were few barracks, so
most meén lived in public houses.36 Each regiment
purchased uniforms from a fund created from stoppages
of pay. WNot until 1707 did Parliament take action to
standardize or oversee regimental uniform procuremen<.
In all British regiments uniform funds were a source
of income for the officers.

For a British Army officer, sven in a fortress,
a regiment wag the center of administration. BEach
ragiment had its agent who kept the books of financial
transactions and the agent recorded every punny for
each item needed in & regiment., Organizations above
the regiments, such as the waxr office, consisted of
onily a few clerks to perform periodic checks of the
regimental accounts, British historians have charac~
terized the entire system of military finance as a
system of fraud. They attributed its longevity to the
fact that the state shared in the profit through con-
trel of the purchase system and "the fact that it ra-
duced the cost of operation of the regimen:s for the
state. The government itself helped to make this
reputation by withholding paymants to regiments, some-
times for years, only to settle-up by a partial pay-

ment of the ampunt due,
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13
There was no permanent organization of British
artillery until the year of 1716; and 1t was 1727 be~
fore the first royal regiment of British artillery
formed., Prior to 1716 the Master General of the Ord-
nance ran an organization separate from the forces.
This unit ; rovided the artillery trains, partly crewed

bv civilians. The first attempts to train qualified

P

artillerymen did not receive serious attention until

'

1741, when the Royal Military Academy, Woolwich,

.

opened to teach gunnery and engineering.37

The British regimencal system was hardly worthy

of emulation by today's standards. However, we must

e e
o

remember three important motives. First, it was

basically a good system for its time, with little

oy
s

cost to the state. The British Army was an established
institution, forged by frequent wars into an experi-~
enced, and well organized military instrument.38 Se~
cond, it was the aystem that the people of the British
colonies knew best.39 It was a system behind which

lay more than a century of military history and tradi-
tion. Third, the regimental system was capable of
operation for regulars or militia. The system pos-
seased the leading features of organization and tactics

of Europe and the experience of the Indian warfare of

the colonies tested in both reqular and militia organi-

zations.
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CHAPTER 2

HISTORICAL DEVELOPMENT OF THE REGIMENT

IN AMERICA TO 18§98

In the new world aimcst every British colony
found it essential to create a militia based upon the
principle of military obliqation.1 The colonists of
the new woxld experienced quite a different form of
threat from the Indians than the people of Europe had
ever known. From the first day of the landings of
the Virginia Company at Jamestown in 16G7, the get-
tlers formed themselves into three groups: one group
to construct fortifications, one group 2s planters
and guards, and the third group to expiote.z By 1623
it became a statutory requirement to bear armg and
muster for military duty on call. Milisiamen elected
their company officers and formed companies numbering
from sixty-five to two hundred men.

In 1636 the General Court of Masgachusetts Bay

organized Massachusetts companies into the colonies

3
first regiments, the North, East and Baston regiments,

The colonists attempted to follow the example of ihe
British regimental system for militia organizations.

Pennsylvania waes an exception to the practice

of organizing militia becauae of the Quaker population®s
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abhorance to the =se of force. Ti:s changed in 1747
when, after threats by privateers, Benjamin Pranklin
organized Pennsylvania non-Culkers into a volunteer
erganization of somt ten thousand men.4

Occasional emergencies demanded the use of

expeditiongry forces and thede forces came from vol-~

-
&

o~

unteer, impress, or draft systems. The recruits ob-

tained their training from the ’litiamen in the

,

{
W

"“ﬂ;)z

training companies of the regiments. After ¢rairiag

2Ly

and testing theiy recruits the militiamen shipped the

RN
32

d

recruits off with the expedition. The militiamen who

s

did the traizing and recruiting stayed at home to

2t

guard the hearth. The effectiveness of these ferces,

i

both parent militia regimmnts and the axpaditionary

7Y
i

?2%
I

forces, was inferio. enough to enforce the claims for

th2 necessity of reqular forces to fight the Franch

in 1754.5

i

E o

Maior Ganeral Edward Braddock pecame Commandey—
in-Chief of ull malitary forces on the Noerth American
continent on April 14, 17585, Braddock brought with him
two reginents of Irish infantry, the 44th and the 433
of foot, totalling fourtzen hunured fifty men. ‘Two more
regiments, rhe 50th and 51st frew local recruitment

joined Brzddock's forcas by June, 1755. By £fall, 1736,

a2 new oversize regiment formed locally, designated ths

Royal Amzzicans, or the d0th Regiment.s By 1757
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recrurting for British regiments in the colonies be-~
came impessible. The resulting shortage of manpower
forced the Bratish to send zdditional regiments from

England.

The type of warfare encountered hy British
forces was different than thit warfave for which they
had been trained. BHKowever, the British reqular 4did
well enough to make an unforgettable impression on the
colonists who formec their army of regiments along the
lines of the British regulars.]

The colonists had quarreled with Great Britain

for a number of years. The quarrels a:d not bugin to

gain in intensity until after 1773, By the sumrmer of
1774 snme: military prepzrations were begun which re-
sulted in the creation of a committee of safety by tha
Provincial Congress of Massachusetts Bay = October
26, 1774. On April 19, 1775, the committee of safety
issned a circular letter which called for the enlistment
of an arny. On the very next day, April 20, 1775, the
committee authorized a strength of eight thousand men.
They organized tneir companies on the British pattern
intc regiments of ten cenpanies each.

oa Juna 14, 1775, the Second Continental Ton-

gress authorized the first muster of troops o assist

forces of miiitia and minutenen who had assambled at

the call of the HMassachusetts Provincial Congreass. The
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Continentol forces, under the command of Major Gereral
Artemas Ward, laid siege to Boston held by the British
qarrison.8 The troops authorized by the Continental
Congre.8s were ¢ be under the command of Colonel George
Washingron who previously had been the commander of a
regiment of Virginia mil:tia, The Centinental Con-
gress comisgioned Washington as a2 general and placed
him in command of all Contineptal fo:rwes. GCeneral

9
washington moved to Bastor on June 23, 1775.

on June 30, 1775, ths Contaasental Corgress

adopted, aft2r modification, the British Articles of

War for governing the initial authorization of troorps.

The American Army of 1775 had thirty-eaght regiments,
all slightly different in o:gani’at:on,lo sashington
was unable to norrect the ¢ifferences in regimental

organization because the Continental Congress author-

T
A

iced each state to organize its regiments as they saw

£fit before nis appointmeant. In addition, the British
system which the Americans copied organized battalions,
brigadeg, and divisions oaly in wartime. In peace-~
time British colonels controlled their oxganizaticns

with wi2 guppyrt of the leme counties or digtricts,

The British Army ovqanizatisn rem=:ined the same untix
1889 when the British adcpted a number of ruforme to
improve their Army and o provide a aystem to support

peacetime rotation ¢f troops to ths coelonies.
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The differences in organization of Continental
regiments re«  red General Washington to organize the
regiments into brigades of six reciments each.
Washingto:, combined two brigades to form a division
and the resulting thrac divisicns were approximately
equal in size.

By the soring of 1776, in a reorganization of

the Continental Army, ten originel companies frow
Pennsy)vania, Marviand, and Virginia becane the First
Continental Regiment. Washington, now a Major General,
reasonad that the regiments showid be designated not
by their respective provincial nuabters, but Iy » Con-
tinental nomenclature which would also elavate then
above the status 9€ a scate militia. Washington's
reasoning did nox zurvive the actions of Congreass when
facad with the crisis of iwmpending loss of the Conti-
nentul Army due to the expirations of enliatments and
the resolve of the British in 1776. Congress drepred
the Continental numbering system.ll

In its actiors to man the Army sn Septembar 16,
1775, Congrass used the nomenclature 5f “battalions® as

equivalent to regimeniz in asszxigning guotas for maapower

directly o the statas. Congress designated the numbev
¢f companioz within «he segiment ar ten, in the British
pattern, but used the word battaliou az a measurenment

of that portion of an infantry cegimont that was &
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tactical fighting force. Congress also charged the

states with responsibility to commission the officers
. 12

of the "battalions" and recruit the enlisted men.

A battalion, as an American tactical formation, was a

force of about one hundred sixty filesl3 of infantry-

men. The regiments of the Continental Army were under
state control and as a result organized differently in
accordance with state directives with any number of

men, from three hundred to as high as one thousand.

1t became easier for Congressmen to refer to the mini-
mum requirements of the battalion sized orc_mni.zat::i.on.1‘3
Congressmen used the term regiment only to dissuss the

administrative unit.l5

The key tactical units of the American Army
in the Revolutionary War were battalions. Armies to
this point, in fact through the Civil War, fought as
a tactical whole, maneuvering by battalions. A force
would align on the battlefield in a massive formation
of subordainate organizations. The force would engage
the enemy for the neutralization or destruction of a
primary group of forces or an objective. When the
force commander wanted to turn, to advance, or to con-
centrate the power of his force he moved, or adjusted
the force by individually maneuvering his battalions.

American Regimental regulations were not stan-

dardized until Priedrich wWilhelm von Steuben assumed

R

A




the duties of Inspector General in 1778, He organized
the regiments anto training battalionsz of two hundred

men each and at that poant the regiments and bat-

taliong ceased to be identical, The battalions be-
came the standard maneuver unit.16 Steuben's next
contribution was to write the first official American

military manual in 1779 entitled, Regulations for the

Order and Discipline of the Troops of the United States.

The artillery and engineers organized differ-
ently from the rest of the forces. They served under
immediate Continantal ingpection not under state
supervision as the regiments of infantry and deployed
by company or smaller sized unit. In 1776 there were
four regiments of artillery authorized with ten or

more companies in three of the artillery regiments

7
and eight companies in the other.1

Continental regiments raoceived their support
entirely from their home statezs. There were no depot
systems for recruits or supplies. Each state govern-
ment determined the equipment of its regiments, for
this reason they varied in strength, equipment and
training. Regiments were poorly supplied, ille
equipped, and weak in engineers, cavalry, and artil-
lexy.

wWaghington obgerved a gradual but determined

destruction of his army after the surrender of

Cornwallis in October, 1721, The soldiera were going
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home and by the signing of the peace treaty, barely
seven hundred men remained. For the next three years
Congress could not agree on the form of organization
or the maximum size of the Army, or if it should be

. . 18
permanent and professional or militia.

On June 2, 1784, Congress instructed Henry

Knox, the senior military officer remaining in the
American Army, to discharge all but eighty enlisted
men and a proportionate number of company grade of-

ficers. Congress also ordered the eighty men to

ﬁmé%

guard military stores at West Point and Fort Pitt.

s

With this actionr Congress ended any possibility for

&

RS

N
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future regiments to draw on the traditions of the

Continental regiments since the ties of lineage were

%
v
bt

t
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completely severed in =11 ~ases except one. Today

$3

i

only the Fourth Battaiion, 5th Artillery claims a des-
cent directly from a Continental regiment. This unit
with its connection to Alexander Hamilton's provincisl
company of Hew York artiilery, ovganized in 1776, now
ranks as the oldest organization in the Regular Army.l9
Dangress rasorganized the Arxmy of seven hundred
men on the following day, June 3, 1784. When tho re-~

organization of the Army occurred, the {irst American

regiment consisted of ten companies eight infantry and

two artillary. The mission of the regimsnt from 1783
to 1790 was to provide troops to man the forner British

frontier garrisons. The term of service wax for one
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year.zo Congress :gpewed the state quotas annually
and only the ﬁqﬁg;gate strength of the force changed.

5g April, 1790, with the Indian relations
deteriofﬁtinq, Congress authorized an increase to
fifty-seven officers and twelve hundred sixteen en-
listed men.21 This increase encouragad Governor
Arthur St. Clair of the Northwest Territory to mount
an expedition to punish the Miami Indians for their
attacks on gettlers., Governor St., Clair's expedition
resulted in disaster; the Indians killed half of his
forces and scattered the others.

St. Clair's defeat necessitated a reorgani-
zation of the Army into the Legion of the United
States on March 5. 1792, The Legion of the United

Statas consisted of four sublegions of twelve hundred

eighty men each, commanded by brigadier generals.

Each sublegion consisted of two battaiions of infan-

try, one battalion of riflemen, one ccmpany of dra-

22
goons, and one company of artillerymen. Majors com-

randed the battalions; the rank of colonel temporarily

disappeared. Using Steuben's book of regulations and

constant treining, the legion became an effective

fighting force and remained as a standing army until

May, 1796, when the Army abandoned the legionary

designations in faver of conventional regimental

designations.23 In addition, Congress voted the four




regiments, formerly called sublegions, an increase in
strength and auvthorized six troops of dragoons.z4

Cn March 16, 1862, the Army experienced another
reorganization which reduced fighting forces to two
regiments of infantry and one artillery regiment of

four battalions.zs

Each artillery battalion consisted
of five companies.

By April, 1808, Congress, concerned over Indian
unrest, authorized an increase in the regular establish-
ment to 774 officers and 9,147 enlisted men. Congress
specified that the Army's new organization included

seven infantry regiments, one rifle regiment, one

26
light artillery zegiment, and one regiment of dragoons.

With the opening shots of the War of 1812, less
than seven thousand regulars filled the authorized
positions. To provide protection for frontier settlers
three regiments, the lst Infantry, 4th Infantry, and
Sth Infantry covered the forts from the Great Lakes to
the border of Ohio and Indiana., The 2d Ianfantry was
in New Orleans, the 3d Infantry in Georgia and on the
Florida frontier, the 6th Infantry covered the south-
west, and the 7th Infantry Regiment protected the
citizans of Xentucky. The Army used the regiment of
dragoong as infantry, and the artillery covered the

map from Maine to Georgia. Withdrawal of ragular
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units from the frontier was an anvitation to the
indians to raid frontier settlements and massacre
frontiersmen.2
Even though Congress authorized an addi-
tional increase in the active force to twenty-five

thousand, less than one fifth of the strength of

the added regiments was immediately recruited. O©n

June 26, 1812, Congress authorized an additional

increase which included: twenty-five ragiments of

infantry, four regiments of artillery, two regiments

of dragoons, and one regiment of rifles.28 By the

end of June, Congress reconfigured the infantry and

artillery regiments to 10 companies ecach but not

enough men enlisted to £fill more than cne~third of

the positions.z9 The contributions that American
Army units made in the land battle came primarily
from state militia regiments. The effectiveness of 3
those organizations was such that it can be said that %
except for the commands of Generals MHarrison, Brown, 5
Scott, and Smith, the war ended due to the efforts of
the Navy and a negotiated peace.

as for the development of the regiments, in

act of legislation which further complicated an al-
ready damaged change of lineage. The legislators

twisted what few traditions and esprit that the regi~

3

3

2

March, 1815, the system underwent another destructive g
30

ments retained into a puzzling maze. The force of é
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forty-eight infantry regimerts declined to a maximum
authorized strength of ten thcusand reorganized into
a force of eaght regiments of infantry. Congress
also authorized one rifle regiment of ten companies
and one regiment of light artillery. To organize
this force, Congress formed five or siz regiments,
which were in each of the eight military districts
into one infantry regimant per military district.
The newly formed eight regiments received new num~

bers corresponding to the seniority of the colonel

3
commanding the regiment. These numbers atill exist. 1

BEquipment improvements were slow in getting
into the hands of the troops. Although in 1§08
Napoleon's horse drawn artillery appeared briefly
in the Army, President Madison's Secretary of War
decided that the horses used in this unit were a
waste of money and soid them. A few units became

mounted briefly during the War of 1812, but not until

1838 did light artillery reappear., The reorganization
of 1821 provided one "light” company for each of the
four artillery regiments but the legisiation did not
provide the money for the equipment.

The Army published a new set of regqulations
called The Military Laws and Ruies and Requlations

for the Armies of the United States in 1813. 1In

'S
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general, except for a few minor developments in equip-
ment, administrative and logistical support for the
regiments, and with the retention of a nucleus of
veterans, the regiments were back where they started
before the war.

Military legislation of 1821 directed Secretary
of War Jokn C. Calhoun to reduce the Reqular Army to

5,586 eniisted men. The same legislation consclidated

the 6th Irpfantry with the Rifle Regiment, eliminated
the 8th Infantry and consolidated the Corps of Artil-
lery, the Light Artillery Regiment, and the Ordnance
Department into four regiments of artillery.

The General Regulations for the Army; or,

Military Institutes, published in 1821, specify the

minimum strength of a company as twenty-~eight. The
practice dictated by the regulation was to designate
a recruiting party from the company and transfer
everyone else to another company within the regiment.
when the company commander and his recruiting party
returned with their complement of new recruits, the
colonel could, if he desired, transfer the oid sol~
diers back to the company.33

The period from 1821 to lssslwas axtremely
difficult for the Army. The regiments had te continue
to perform their tasks and the tasks cf men lost be-

caugse of reductions in authorizations by Congress. The
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companies of the regiments were so widely dispersed

that concentrations of regimental organizations for

defensive operations was imposgible. The Indiang
% ' were quick to recognize the Army's plight and fre- %
1 %; quently raided frontier settlements.34 The digper- !
%; * sion of forces was further aggravated by the shortage
3 of horses; resulting from austerity. Not until Maxch i
- 3 2, 1833, did the Army receive authority from Congress ;
y gg to revive a regiment cf dragoons. ;
% By 1835 the strength of the Army had fallan
' %é to slightly more than 4,000 out of an authorized

I3

A

strength of 7,198, That small force nevertheless

guarded over 10,000 miles of ssacoast and frontier

W

for a population that hag grown to over 15,000,000

vy
®

people, A force of 536 regular soldiers wmas all

that was available for operations against hoatile

¥

LR

= Indians in Florida.
on Decembex 28, 1835, an ambush by Seminole
Indisns, called ®Dade's Magsacre,” resulted in the

. loss of 107 regular officers and men, and the reali-

2ation by Congress that the small forces of the regi-
mants nzeded more manpower. By 1837 the Seminole War
absorbed nine of the fourteen regular regiments., On

May 23, 1836, Congress authorized an additional regi-

ment of dragoons and ten thousgand emergency troops

. N
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for si1x or twelve months. However, poor performance
of militiamen resulted in further action by Congress
in 1838 to strengthen the regular forces.
In 1838 Joel K. Poinsett, President Van Buren'’s

Secretary of War, crdered the purchase and issue of

o
S
.

QOB R

equiprent for cone light artillery company. The first
light artillery company organized in 1838 was “"C"
Company, 3d Artillery, commanded by Brevet Major
Samuel Ringgold., Secretary Poinsett organized a
demonstration of Army units and equipment at Treaton,
¥2w Jersey, which included invitations to rembars of
the press. HMajor Ringgold's company put on such a
fine show that on July 7, 1838, Congress authorized
three more “mounted” light companies, totalling
twenty-four guns. Congr2ss alsc created the &th
Infantry Regiment by adding another regiment of in-
fantry to the Regularz Army and authorized one regi-
ment of infaniry to be equipped with rifles. The
foux companies of artillery remained until the Nexicun
¥ar as the United States Army's only field :rtillery.36
In 1842 Congress again reduced %he strength
of th= argy. However, the numbers of regiments, com
panies, aand camreisesioned officers remained wichanged
evan tnough congresaional actiuns reduced the enlisted
strength.37 Life, for the private soldier returned to

the prewar routines of guard duty. cererwnies, and
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cetails from reverlle to taps. The call to arms fre-
quently interrupted daily routinss at frontier poscs
as civilization crept westivard, The life style of
western campaigns, and the battles in the southwest
with Seminole and Creek warriors, made the regular
regiments unaits of fighters.38

The Regular Army received the bulk of the
credit for the successful conduct of the Mexican War
because the ragular regisents fought the initial
battles without assistance from the militia.39 Be-
fore the nili%:ia could be a help, iegislation was
necesgsary to increase the terms of service. When
the legislation did provide for more permanance,
volunteer regiments provided the largest propor-
tionate service.40

Congress acted on legislation affecting the
size and organization of the Army eight times Efrom
1846 to 1848. By 1842 the legislatores lsarned sonme
lessons about thue militia and the Regular Army. The
most important leason. were that state militia regi-
ments had decreased in reiiability, proficiency, and
responsiveness, State militiamen fought the Revo-~
lutionary War with a token contribution ofZ volunteers
ané a regular establishment which representec a frac-
ion of the total force. 1In the War of 1812, the

percentace of state militiamen decraased and wvolunteer
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39
participation hagan to increase. By the Mexicin War,
participation 0 wiunteers wag doudlt that oxr the
regular vegliments and 8ix timex that of the stixe
militia. In additicn, the valuateer xagimei.ts
ragsembled the regqular regimerts mogce Than tha atate
militia regiments. Volunteer reximents had ten com-
panies totzliing approximately eleven nundred men
to a regimeat. The state militia regyiments had frem
twe hundrad men to twe thousand since the state could
organize thelr ragireats to fit their owr. needa. As
far ss the structura of the regiwent, it waz ahout
the same 23 it had been in 1812. only the 2ggzegate
personnel surength changed and the states mounted a
larger poxticn of the total forge.

Congrase dasigyned the'réorganixation legisla-
tion cf fugust 14, 1£48, %o griog the Armv back to
pescetime lsvels, Congresc authorized eight ragiments
of infantry, feur vegiments of artillery, %o regi-
ments &f drageons, and one regizent of rifles. With

s the exception of an incresae of 147 ofticeras, the

41
Army was smallex by 2,222 men ¢han it had been in 1838.

V; one of the resuits of having won the Maexican
was was the zcquisition of 260,000 sguare milea of new
tarritery. With this row tervitery, the Army needed
regular vegiments everywhere. Initially tha lst, 2d,
3d, and 4th Iafantry Regiments snovd to Pass Christian,
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Louigiane. The 5th Infantry Regiment maved to %he
Indizn territories and conatructed forts Gibson, Smiih,
Washita, and Towson. The 6th Infantry, 7th inianizy,
8¢h Infantry. and the Hounved Rifle Reglments went
Jefferson Barracks, Misgsunri. The let and 24 Axtile
lery Went to Goverxzors Island, New York, the 3d and
4th Artillery want to Fort encce, Virginia, <tThare
were throe compan‘e«s of the lst Dragooni, seven cos~
psnies of the 2d Dragoone, and eight cnmpanies of
artillery stationed on tane Rio Grande~42 The 3d Dra-~
goons retarned to the United States and t~ansferred
<he bulk of their equipoent to the et Oragoons, All
but tws of the light mountod bat .zies of artillsry
dismounted. and the army transferpsd or goisd the
mounts. %he light artillery vzs not us cost effective
as dragoons or infunrry on the frontier against the
Indians. Therafore, wath the exceptior Of only zeven
batteries, the Army uwsed artillerymen prim&rily as
infantrymen untili the Civil ¥ar.

pue to the Army’sm gucceas in Besmico, Congress
made little change in its orjasizatica, but the
legislatoxrs Closely wacched sacticnal bslance and
effocts to keep growing uatezt away frow the Army
coald hava baan strong :eaxsou.‘3 ¥hatevsir the true

raagon, neither the Conyress nur the Army agtiapted
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chonges to medexnize the clganizations or sgulpment.

The Army did not revise Gensrsl Regulations for *he

Army, 1847, until 1861, asd then Hovthern «nd

44
Southern forces rawroie thelr ragulations aepar:tsly.’
The organization of the Army and ths ragimencs within
changed cnly oncs befoxe 1881,

On Maych 3, 1855, Congress incrensed the num-
ber of infantry regiments %o fan. In addition, Con-
gress added two regimants of dragouns and UvwO reci-
ment: af cavalry.45 Ry far the most impertant change
wae the provision that the Prasident coould. when he
desired, incresse any »f the c<ompanies frow the old
authorization of forty- to a strength cf saventy~
four privates. Authorizag strsagth weat to a maximum
cf 18,318, Enlisztment periods changed to five yeara,
officers received extra pay of $28.06 per day and
aniizted moh received double pay for service outaida

48
£ the Unitad States.,

The Secretary 4f the Army, in his 1858 repers,
provided the bast surmary of Army activitiss for the
decacda of 1850 to 1860 that is xvailabl .47
It may be safaly assorted that no army uf the
same 3ize evsr befose parformed, in such a
length of time, marches and movementd of such
gxtent, surmounting dn their pragr=as such
formidable obstacles. Thase regiments hava
accomplished within the year a warch, aver-~
aging for each the extraoxdinary distsnce of
twalve hundred and thirty~four miles. These
marches, in the main, have besn made through

the uninhabited solitudes and sterile deserts
which ptratch awzy bhetwcen the settlements of
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the Atlantic and Pacific coasts, upon routes
which afforded nothing to facilitate the ad-
vance, except only the herbage which the
beasts of burden might pluck by the wayside.
Every item of supply, from a horseshoe nail
to the largest piece of oxrdnance, has been
carried from the depots, along the whole
line of those tedious marches, to be ready
at the exact momeiit when necessity might
call for them, Thé country traversed could
vield npothing. The labor, forsight, method
and care requisite €o gystematize, and the
snergy, activity, and persistence to carxry
sut such cperations by the different depart-
ments, deserve the attention of the country
and, in my opinion, its commerdation too.

No disaster has befzllen the army throughout
ite immense ramifications; and the privations,
hardships, toils and dangers to which it haz
baen continually subjected, have been borne
without a murnur.

The nation entered the Civil War with the same
hasic system of regimentzl organizations inherited
from the dritish modified only hy the experiences of
war with Britain, Msxico, and the Indian nations. How
well the Army applied those modifications is gquestion-=
able. The US Army Resgulations governing army organi-
zation and tactics were archaic by anyone's standards
and yet only twice during the Civil War wers major
changes made to incorporate changes in the laws paased
by the Cnngress.48 Ths southern forces were no hatter
»£f when it came to regulation, Colonel William

Gilham's, Manual for Confederate Voluntcers and Mili-

tis, was strikingly aimsilar to the federal rogulaticns.
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In 1861, before he calied for the first levy,
President Lincoln consulted the War Department as to
the best organization for new raegular regiments as
well as volunteer regimrents. The Secrerary of Wars
turned the matter over to Salmon P. Chase, Secretary
of Treasury becamse he was too busy tc handle it.
Secretary Chase recommended regiments of three bat-
talions, a French system. Two battalions zemained
in the field and the third operated a regimental depot
to recruit and train replacements. Eight hundred men
were in each battalion of the new regiments. This
was large enough to withstand attack by cavalry and
amall enough that when organized in eight companies
the battalion could be commanded by one man using
voice. The Prench believed that a regiment was an
adminigtrative organization, that it could handle
more than one battalion, and that the battalions
were the best tactical units.49

Oon May 4, 1861, the tar Department puhlished
General Orders for the volunceers and the regular ad-
dicions cutlining the plans of organization. Con~
gress only authorized the new additions to tha Ragular
Axny to organize in the three battalion regimantal
structurs, At this point the Army had three different
regimental organizations in tha infantry.so The

volunteer regiments with 866 tc 1,046 officers and
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men authorized, the lst through the 10th Infantry
with maximum authorized of 878 officers and men, and
the 1lth through the 19th wich 2,020 to 2,452 of~

ficers and men authorized. The General Orders also

I

affzcted cavalry units, the volunteer cavalry regi-

i

it

ments conziated of four, five, or six squadrons of <

twe companies each. The regular cavalry regiments

:

Fits

congisted of three battalions. Each cavalry bat-

talic: consisted of two squadrons and each squadron

i

E4
consisted of two companies. The aggregates for both g

volunteer cavalry and regular cavalry regiments were

X

about equal to each other. The General Orders which
authorized the organizations for the regiments also
directed the formation of brigades with once again a
difference betwean regulars and volunteers, twns regi-
ments to a regular brigade, four regiments to a volun-
teer brigade.51

The organization of the Armv under the acts

of July 29 and August 3, 1861, included ninetzen regi-

Y ments of infantry, Bix regiments of cavairy, and five
‘ L
A ¥ regiments of artillery, with a paximum gtrength of

) ir‘ 44,823 officars and esnlisted asn.sz

On August 10, 18681, in Genexral Orders lo. S5,
the drsagoons, the mounted riflemen, and the cavalrxy

coraolidated in tha zaws cogps, The units became the

1st through 6%h Cavalry.53 Stzange 2 it might seon,
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the dragoons and riflemen resisted the changes, they
claimed that the changes had a demoralizing effect
because with the re-naming of the regiments, the
traditions and honors attached t¢ the old réﬁimente

.

would be loast. The dragoons and riflemen also dis-

liked the uniform change, the piping on a cavalry

uniform was yellow, the dragoons had worn orange

piping and the mounted riflemea green piping. Insig-

nia aléo changed slightly, but ag an economy measure

the Army authorized the dragoons and riflemen to keep
their old uniforms until they wore out.s4

After the war had bequn Congress made few
changes in regimaental organizai.ion despite the fact
that the Army reccgnized the old regimental organi-
zat:on as unsultable for tactical formations. Im-
proved firearms forced units to disperse and officers
fraquently lost control. Once daployed, a one bat-
talion regimant was toc big for one man and his staff,
This wag the leading cause of officer casualities
because the only way to maintain control was for the
officars to piace themselves where all thnir men could
see them. Unfortunately, these actions exposud com-
manders for enemy sharpshooters. After the Tivil war,
Major Gensral John M. Schofield said, “The cumbdersomss
regimantal organization had only worked in the courss

of the war because the replacement system was faulty.®
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What General Schdfield meant was that because the
strength of the regiments fell rapidly, and there
were few replacements, they soon reached a size that
a colonel and his staff could handle. Companies had
the same problem, the practicea of organizing an
interior structure of platoons, sections, and squads
had not occurred in gpite of their appearance in
manuals as early as 1850.55

Officers described planning at regimental
level as crisis management. The regimental staff
designad for administrative operations could not ef~
fectively marage both the adminigtration and the
tactical planning to maintain operations.

The Army provided recruits for reqular regi-~
ments after 1861 from two principal depots for the
general reczuiting service. Recruiters sent the re-~
cruits for regular infantry regiments to Fort Columbus,
New York. They also sent cavalry recruits to Carlisle
Barracks, Pannsylvania. Regimental commanders detailed
officers from the regiments to recruit parsonnel in
areas designated by the Adiutant _enerxal. Recruiting
details sent their recruits in parties to the depots
where they received some basic training and were given
their basic issues of uniforms and equipment. Depot
commanders sent the recruits to their assigned regi-~

ments from the depots using Army transportation or a
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representative from their assigned regiment picked
56
them up from the depots. In addition, the Adjutant

General authorized regiments to recruit locally and

. . . 57
conduct training in one of the companies,

1y
£

Both the North and the South failed to develop

1
@@,ﬁﬁ,

a good aystem to replace men in volunteer units. When

i Y
) S+

a unit*s strength diminished to a prescribed level,

the shortage of personnel forced commanders to send

men back to their home states on recruiting duty or

they had the alternative of congolidating with another
nnit. In many cases army cosmanders disbanded regi-
ments when reduced by combat losses. HNorthern
governcrs preferred to raise new regiments because
this gave them political patronage through the appoint-
nant of officers. The dilatorious effect of this sys-
tem is cbvicus since untrained civilians officered the
new regiments rather than persons with conmbat experi-
ence.

A review of the General Orders for the Union
Army indicates that except for the 5th regiment of
artillery, Congress raised no other regular artiliery
regiments for the Civil War. Eventually two batteries
(term battery accepted in 1861) joined each regular
artillery regiment providing a total of sixty bat-
teries in the five regiments, Legiglation clearly

gtatad that the additional bxtteries were only

B AR i, LR by

o,




R Y )

39

1

authorized in time of war. Iliowever, upon cessation
of hostilities these batteries remaxned until the
reorganization of July 28, 1866.

In the first six months of the Civil War,
army commanders attached the artillery by batteries
to infantry or cavalry regiments or to brigades.

Later when large northern armies organized ard de-

DA SAUrd ARSI PR NIRRT P w5 ARYRAW A 28 Y

ployed, commanders recognized the system as inade-

Pt

quate for either administrative or tactical reasons.s8
With the assumption of command of General McClellan,
he wrote organizational principles which placed four

batteries in each division remcoving them from the

brigade control. At least one of the four batteries
was a regular battery; the other three were volunteer.
McClellan designated the captain of the senior regular
battery of each division as commander of the division
artillery.

By May, 1863, divisions relinguished control
of the artillerv to army corps. This action resulted
in the formation of artillery brigades, commanded by
captains and considered equal in fixepower to divisions.
Army corps commanders assigned artillery at a ratio of
three pleces per thousand men.s9 The number of bat-
teries in an artillery brigade varied from four to
rine., Again each artillery brigcade included at least

one regular battery. Ths artillery regimental
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headguarters provided administrative and logistical
support but was seldem a tactical influence.

In 1863 the Corp d'Afrique appeared, in 1864
the organizaticn became the U. S, Colored Troops, of~
ficered and organized under direct authority of the
federal government. Initizlly, Negro regiments began
as state units of battalion size, but with the excep~
tion of two Massachusetts regiments, all Negro regiments
mustered into Federal sexvice. Four Indian regimznts
joined the Federal organization in much the same manner.

From its reorganization on Augqust 3, 1861, the
Regular Army strength was never more than twenty-six
thousand until the reorganizaticn of 1855.60 In fact,
because of the preferences of the recruits for the
larger bonuses, and the easy~going atmosphere of the
volunteer regiments, the newly authorized three bat~
talion ragiments of regulars were never able to re-
cruit encugh men tvo £ill all of the battalions.

It was the volunteer rgqiments that provided
the majority of the forces for the northern armies in
the Civil War. During the course of the war tha
Northern Army orqanized approximately 1,700 regi-
ments of infantry, 272 regiments of cavalry, and 78
regiments of artillery. The Con?ederacy organized
approximately 572 reginents of infantry, 150 regi~

51
ments of cavalry, and 303 batteries of artillery.
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In both the North and South, state milit:a regiments
often were regiments in mame only. State militiaz
mobilization organizations poorly trained and inade~
‘quately equipped their militia regiments, State
militiamen still elected their leadsrs as they did
in the Revolutionary wax.

The Civil War gave birth to the "Staging™ sys-
tem of supply. The staging system was simply a syatem
of giving the soldier a basic load of rations, which
he was not to eat unless supply trains did not issue
the daily rations. BEvery other day the regimental
trains delivered rations. The regimental trains
picked up their rations and ammunition from temporary
magazines which “"Supply Columns™ serviced by picking
up the supplies from the railhead. If the supply
lines became too long, they just added in additional
supply columns. Each company detailed men to make up
the regimental trains led by the quartermaster officer
and quartermaster sergeant.62

The regiments financed their operaticns through
cash purchase vouchers and bills which they presented
to the federal government througk paymaster or quaxteg~
master channels. State milicia organizations and maay
state volunteer organizations channelad their bilis
kack to their homs states and the home states presentsd

the bills to the federal goverament for payment.
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With the end of the fighting Ccrgcess turned
to the tzzX of reducing the wartime Union Army to a

peacetime force. The recrganization of July 28, 1866,

wag the highest authorizatioa that Cangress approved
urtil the war with Spain in 1898, The reorgarization
of 1866 was the firat of seven that %oox the kegular
Angy from an autncrizgd gtrength approximating fifty-
five thjuzand down %o twenty~aight thousand by 1889.
8y Act uf congrese,diz;d July 28, 1866, Con-
~
grags increaged the_;zﬁ§/to forty--five infantry regi-
ments, ten cavaié} reginents and five regiments of
artillsry. 2ll forty~five infantry regiments adopted
the single battalion organizat{ n. A regimental head-
quarterg and one buttalion consisting of ten ccmpanies
compwsad aach regimsat, Army leaders having recognized
the value of the three battalion organizations requested
a raturn to the three battalicn regimental organizatiocn;
however, Conyress denied their raquests. Colored Troaps
compesed the 38th through the 41st Infantry and the %th
and 10th Cavalry fegiments. The 42d through the £5th

63
Infuntry R=giments counstituted the Veteran feservs Corps.

The Axmy formed new regiments by the expansion of bat~
talionrye of the old 1lth through 19th regiments that
Congzzas, had authorized in 1861.64

By tho end of 1856 ths veorcanization was prac-

tically complete and the Secrastary of Warx diastributed
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et

the regiments among the departments. Twelve batteries

composed each artillery regiment, fLon wera heavy bat-

L
SR

teries, for seacoast fortification organized in two

) T

battxlions, and two were light batteries or field

S

g} artillery batteries, The Secretary c¢* ¥axr attached

4%

%» the f£ield artillery batteries to the various depact- 3
%& mants, By 1870 there wers still sixty batteries; lLow- E

5

ever, Congress authorized only five of them for

ik s,

organization and equipment as light artillerv, the

2

Army armed and used the other fifty-five as infantry.
Changes in the equipment of the Armv had been
traditionally slow. The large supply of equipment ou
hand at the end of the Civil War was sufficient to
equip the regimants for a number of yearg further de-
laying improvemsnte ir equiprent.
The scldiers who served during the years im-

mediat2ly after the Civil War were mostly veterans.

T T o N BB 5o

As time passed, only a few of this group remained, An

o

assoxtmont of immnigrants f£illed their places, farm and
city boys who had not found a civilian jobh. Once he
had %aken the oath, rxecruiters sont the recruit to z
training station for his introduccicn to the Army. At
Columbus Earracks, Ohio, drill instructors drilled the
infantry recruit, At Jefferson Barracks, Missouri,
the cavalry recruit learned how to groor & horse in

*
the egulation manner in acdéition to drill, Artillery
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rerruits trajined at David's Island, Virqinia. After
several weeks Qrill iastructors sent these man to
their home regiments.

After the Civil War recruit depots moved
quite frequently. On Octobex 4, 1866, Carlizxle
Barracks, Pernnylvaniz, became *he principal cavalry
depot for collecting and training recruits., In 1870
the Army wstablished the cavalry depot at St. Louis
Arzénai, Migsouri in tha middle of what was then
horse country. 1In 1887 Congress approoriated $200.000
for a school %o be iocated at Fort Riley, Kansas, to
tr2in the recruits for crvalry and field artillery.
Five years went by befors the Army opened the school
in 1892, but when it ovened completa regimenteal trocps
of cavalry and complecte fiald artiller: batteries
trajined there with the recruits. Army ragulations
required recruits sent tc Port Riley to compiete their
training bafora joining a regiment.65

on March 3, 1869, Corngress reduced the total
nurpber of infantry regiments to twenty-five and elimi-
nated the four regiments of the Veterun Raserve Corps.
Only the lst through the 10th reginments ascaped the
immediste effocts of this legislation. The Arsy
formed tha zeaaining fiftesn regiments by consolidation
and redesignation of what hLiad baen thirty-five regi-

mants.
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The reduction in the size of the Army in 1869
placed the Army in the same situation that it faced
in the period of 1821 to 1835. Within the regiments
the size of companies fluctuated. 1In the midst of an
economic depression the number of men authorized in
an infantry company dropped in 1876 to as low as
thirty~seven. The commanders pointed out that when
sickness and desertion occurred, the little companies
were too small to do their duty in the Indian country
where the Army atationed one hundred eighty out of
two hundred fifty of éhe companies.

One month after the massacre of Custer's
troops in June, 1876, Congress again reduced the en~
listed strength of the Army. Then in August, 1876,
C:agress authorized the existing cavalry units to be
augmaisted by twenty-five hundred men. The army com-
manders considered cavalry the best force for use
against the Plains Indians. Because of._ that beiief,
the June reductions fell almost entirely on the infan-

try and the artillery to compensate for the cavalry

augmentation.66

The state militia organizations that had existed
since the colonial period had further degenerated. The
volunteer organizations which bore the brunt of the
fighting in the Civillwgr wvare the real militia be-

hind the reqular force. A martial enthusiasm of the
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period maintained the volunieer organizations. They
alno stt-acted mer because the regimants were frater-
nal groups that appeaiad ta the maniy virtues of

physical fitness, daty, and discipline. The volun- E
teer regiments attracted many becaust thay thought 3
of the regimentr like social clube whose mambers ;
snjoyed a local prestige. In 1879 the National Guard

Association came into being in 5t. Iouis, Missouri.

Between 1881 and 1892 every state revisad its sdlitary

code to provide for a National Guard organization. By
1838 the National Guard Regiments were the principai
reserve dehind the Regular Amy.

‘the Arvy fought its last Indian battle of ary
significance at Wounded Knee Creek, South Dakota, in

18%0. The abatement of the Xndian problenm made it

posaibkle tc abandon some of the smaller poste and con-
centzate cthe units under regimental control. The Army
stripped two companies from sach infaniry regiment of
%11 persunnel and used the officers and men to £ill aut
the remmining conmpanies. ifty infantry companies
exiated in rawe only, their recerds, trophiss, and
guidons preserved Ly the regiments hezdquarters,

Whila activities to consclidate wexe in pro-
gress, wsmkers of the administration and of the Arxmy
were again argquing that the tan ccxpany single bat~

talion regiment was obsolete. The Secrutary of ¥ar
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and Army generals baged the principal zrguments on
the experience of the United States Zrmy in the
Civil war and the experience of European nations.
In the Civil War the Army learned that with the in-~
cvrezyed accuracy of firearms, dispersion necessary
te reduce cagcuzlties prevented one man <rom control-
ling tea companisg in battle. Wars in EBurope hagd
damonstrated that cue-third ¢t a regiment now oc~
cupied the sgame front in battle as an entire regiment
onc» had. If everyone accepted this, legislators
ceuid not expect a single leader to direct rorxe than
four companies in actioa. The Arxasy, therefore, re-
quested that Congrass auwthorize a three batialion
rayimental orcganization to take effect as soon as
noegible. The Army repeated its reguest annually
without success until during preparationa for war with
Spain the request received som2 attention.

on March 8, 1898, in preparation for war. Con-
ygross added two regimonts of artillery to the Regular
Acmy organization and reorganized the existing artil-
lery :egiment=.67 Following the actions to improve
the artiliery on April 26, 1898, Congress altered the
regimental syatem permanently by legislation. Tha
Azmy adopted & thyne battalion organizasion for in-
fantry, each regiment comxposud of two battalionsz of

four companies each. and of {40 skeleton, or unmanned
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companxes. Upon declaration of war by the Congress, %5
the President had the authority to authorize the
orgunization of a third battalion, to be composed of E ]
the two skeleton companies and two additional com- 1 i
panies. This same legislation increased the company
of infantry to a maximum strength of 250 enlisted E N
men. The legislation also increased field artillery k p’
battsries to a maximum of 173 enlisted men, A

Cn April 22, 1838, Congreas passed an act
declaring the active land forces to consist of the

Reguliar Army and the Valuntaer Army of the United

States. This action further apportioned the Volun-
teer forces to the states and directed that their
organizations ba directad by tha Secretary of wWar

during wartime.

R R

The entry of the United States Army into the

Spanish American War marked the beginning of the end

P ABTRORR AN LK 5 T« AT
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to the army of reqgiments. The conflicts in Cuba,
Puerto Rice, and Manila had ended quickly. However,

many Arericans xeaiizad that the victories were at-~

ST R T

tributable wor+ to the incompetence of the enemv than
to sny special qualities displayed by the Army.
The United States had now become a colonial

power bacause of the war with Spain. The study of

RS,
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war grew in importance and Amaricans turned to a re-

s

view of what thay had to fight with and the organi-

zations of the Aray's forces,
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CHAPTER 3

SELF-EXAMINATION AND CHANGE, 1398-1362

PRI e

The Army's ranaisgance began with the appoint-
ment of a post war investigating conmisaior by President

McKinley. The commission, head~zid by Major General

Grenville M. Dodge, brought out the serious need for
reforn in Army administration, operationes, and organi-
zation. The findings of the Dodge Commission were
espacially important in light of the entry of the United
States into the role of a politically and militarily
proninent force upon tﬂe world staga.

from the experiences of the Spanish Amexican
War, it was apparent that the best organization for an
army was that wvhich serves both the tactical and zdnin-
istrative needs. This philosophy, coupled with the
growving dueadliness of weapons, determined the direction
for improved organization. 1t was also ciear that a
Regular Army of regiments could not constitute tae
whole land defense eastablishment end that stimulation
of the militia was therefore neceasary.

Many of the generals and regimental commanders

in the Spanish American War were veterans of the Civii




50
War. Some of these officers recognized that problems
which had plagued them in the previocus wars still
existed. In fact, some problems had grown worse be-

cause the tradition rich regimental system had defied

change. The problems experienced by the lack of an

organization of replacement depots had grown. In ad-
dition, the lack of a mobilization depot system or any
plans for that type of system was a major problem,
They were popular subjects of controversy that would
last until the Army finally cast the regiments aside.
Even though regimental and higher commanders tried
many arrangements, there never was a truly efficient
regimental depot system for mobilization or for re-
placements.

In 1898 President McKinley appointed Elihu
Root Secretary of War. Beginning in 1899 Root out-
lined 2n 2 series of masterful reports his preowosals

for fundamental reform of Army institutions and con- 3 -

cepts to achieve that "efficiency”™ of organizailion and
» function required of armies in the modern world.
The reports of the Secretary of War from 1899
to 1201 urged establishment of a general staff and an
Army War College to study organization, war plans, im-
provements in warfare, depot system organization for
mobilization, and to develop a means do exercise and

train the Army in the movements of large bodies of
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troops. Poot tagked the Army War Cellege students to
design exercises t¢ practice maneuver by brigade, di-
vision, and corps under conditions anticipated in
executing war plansg develcpad by the proposed college,
Secretary Root criticized the promotion system of of-
ficers based upon seniority and written examinations.
The Secretary recommsnded centralized army promotion
hoards and a central list rather than the system of
promotion within the regiments. He also urged the
development of a system that incorporated the osfficers’
efficiency reports.l

Secretary Root based his proposals partly upon
recommendations made by his military advigers and
partly upon the views expressed by officers who had
studied and written about the problem in the post-~

Ciwvil War years. Root arranged for publicacion of an

unfinished manuscript by Colonel Emcry Upton which ad-
vocatad 3 strong, expansible Reqular Arxrmy as the key-
stone of an effective military eetablighment. Rcot's
conclusion was that the true object of the Army in
peacetime wag "toc provide for war.®™ Root immediateiy
began tc reorganize the American Army into an ingrru-
ment of national power capablz of meeting the= require-
menta of modern warfaze.z Root believed the Army
could attain this objective by integrating the buresus
of the War Department, the scattered elements of the
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Regular Army, che militia, and volunteers, and by
developing a peacetime organization which focused
higher than the traditional regiments.
On February 2, 1901, Congress authorized an
increase in the Regular Army.3 The Regular Army's E
authorization now included thirty regiments of in-

fantry and fifteen regiments of cavalry. None of

»

the new regiments had any connection with any pre-

vious regiment besaring the same number. Congress

ALl

also authorized a Philippine Scout and a Puerto Rican 3

regiment.4

The General Staff published regulations for £

the Army cf the United States in 1901 to include a

PO T PO AT !

conprehonsive book of instructions which would insure
uniformity in both the regular and volunteer regiments.s

The regulations were careful throughout to smphasize

that the battalion was the fighting subdivision while
the regiment exercised administrative control over
three battalions.6 The only fault in the transition
wag that the American battalion was too small ¢o per-
form its work. A comparison of the new organization

with those in Surope illustrated the problems of the

D A SN TSN TS

small American battalions.7

In 19202, bacsuse of improvements in conditions
in the Philippines, the Army underwent a slight reduc-

tion in force. Hore important was the implementation
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of Secretary Root's long standing plans to cloge the
company sized poste &nd enlarge the major installa-
tions., Root believed that the larger concentrations
were more encnamical and larher concentrations in-
creased the efficiency of tne men and the organiza-
tions by permitting closer suparvigion by higher
ranking officers. For years Roct had attempted to
orcanize brigades and Aivisions in peacetime «nd he
saw this as an opportunity.

By 1963 the administraticn had distributed
the regiments 9f the tmited States Army with one-
third of their tntal force overseas., In addition teo
the forces committed in the Philippines, tha Army
located smail detachments in Cuba, Puerto Rico, China,
Alaska, and Hawail.

The United States had mzintained troops over-
seas since 1898. Poreign service continued as a per-
ranent part of Army life. Epnlisted men recommendad by
their commanders in the gtates served two y2ar minimum
overseag tours during peacetime if they remainad phy-
sically quslified, If they wished to extend they
could, but, had to submit 2 written reguest, Regiments
accasionally moved all or a portion of their unit over-
ceas but when that cccurred it was a permanent change
of station. Peacetime regiments, or bacztalions did

not rotate stations. Depots at Brooklyn, New York and
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Fart McDowell, Califoraia handled individual replace-

8
ments, §
In 1593 Congress passed an act which had tre-
mendous impact on Army organization. The Dick Act

thoroughly revised the obsolete Militia Act ol 1792. ]

It separated the militia into ¢wo classes--the Qi =
ganized Militia, to be known as the National Guard,
and the Reserve Militia--and provided that, over a
five-yaar period, the guardsmen would pattern their

organization and equipment after that of the Regular

A 9
z BITY .
2 g
g Still, the largest permanent peacetime organ- E
A izatior in ths Regular Army _ontinued to be the rogi-

&
SRR

ment., i#However, the Arxmy vpublished Field Service

AN

Requlations outlining plans for oraanization of divi-

sions in wartime. By 1910 the General Staff completad

S

plans for three permanent infantry divisions, The
plans included mixing both Reguiar Army and National
Guard regiments in the infantry divisions,

In 1907 the Artillery Rsorganization Act

AN i i

separated the arxtillery into two arms, Sield and coast
artiliery. The act provided a geparate reginuntal or-~
ganization for the f£ield artillery, leaving tha coast
artillery us 2 corps organized in separatz companies.

Congress increased the strength of both arag-~+ne fiald

R

rtillery from thirty Datteries to six regiments of six
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batteries cach, the coast artiliery from 126 to 170

companies, In addition to the changes in organization,
legislation equipped the field artillery with rapid-
fire guns. Batteries within the reqgiment had four guns
each. With the new organization of six baiteries in
each field artillery regiment, three were of light
(field) artillery proper, two of mountain sr pack (mule)
artillery and one of horse artillery. With 1its new
organization and new equipment the field artillery
adupted new tactics for employment. 1In 1911 the Army
opened a School of Fire for Field Artillery, at Fort
Sall, Oklahoma.lo

In February, 1903, the infane¢ry organ:z. an
experimental machine gun company. This company, al-
thouvgh 1t went through several shauges in organization,
becane the forerunney of the machine gun companies of
infantry regiments in World War I. The Army experi-
mentally added a headquarters detachment of seventeen
enlisted men and fiftcen mounted 3couts tc cachk fan-
try regiment in 1912, With the machine cun platoon,
it made up 3 rejimerntal detachment che parts of which
trained intensively in their specialized duties, By
1815 the headquartesrs dstarhrent had grown inte a pro-
vizionzl headquarters company for each regiment of in-
fantry.ll In the same manper, 2 machine gun platoon

added in 1906 becema a machine gun company, wnhile =
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thiréd new company, a supply w.t, began a pericd of

-

evaluation.

The size of infantry regiments varied, within
the limits imposed by iaw on the President, according
to the duty performed. Regiments in the United States

in 1912 had sixty~five enlisted men per company. &

¥ Rkt ks % 3t B A i o

regimental total of 870 men. While regaiments serving

€k s

in the Philippines had 150 men in each of their cecm-

panies totaliing 1,836 men i1n their regaments, those

e,

regiments assigned to Hawaii and the Canal Zone had
strengths that were half that of Philippine rcgiments.
The Fuerto Rican Regament had 165 men ir each of itc

companies but becaucre that regiment had only two bat~

N watos vk

talions, it had a regimental total cf 5%i men.

By 1910 the Army of regiments had come a long
way from that of the pre-Spanish~american War Arxrmy.

Congressional legislation had roughly quadrupled the

size of the regimants and completely re-eguipped them.

Many of the officers of the regiments nad seen combat

7 u'ﬁm&wmmm,n o0

in Cuba or the Philippines and had received training
in Fort Leavenworth's commarnd and staff shcoel. But
essentially it was 3till the “same old Army,™ small,
isolated, inbred and caveer oriented service. The

Administration kept the regiments widely scattered in

SR

small posts whizh local politicians insisted on xe~

L6

taining, long after their military value had passed.
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The term of enlistment was only three years but, the
regiments operatad on a rigad caste system, in which
the erlisted man still addressed their officers in
the third person.

Cavalry, comprising one-fifth of tie total
Regular force, served pramarily on the Mex.can border
until 1916. Two cavalry regiments also served in the
Philippines and cone was in Hawaii. With thas disper-
sion from 1911 to 1916, the Army still conducted vari-
ous axperiments in cavalry reorganization and employ-
ment.

In 1911 the cavalry temporarily recrganized the
twelve~troop cavalry regiment into one of six troops
by consclidation of the troops in the old organization.
Cavalry officers believed that this action would result
in a more compact unic and bring all men within the
sound of the colonel's voices.

Plans for a more effec*'ve organizaticn included
better location of the cavalry. Upon their return from
overseas, the Admainistraticn influenced the stationing
of cavalry units at posts established during the Indian
Wars, located far from centers of population and supply.
Mot cavalry posts wore small, and were in sections of
the country where climatic conditiong made year round
outdoor work impracticable., As lats as 1911 forty-nine

posts in twenty-four states and territories were still
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in use. Thirty-one posts could not accommedate a
full regqiment, s1ix could accommodate little more
than a regiment, and only ore was large enough for
a brigade. The averaqge number of ccmpanieg at a
post was nane oxr about sir hundred fafty men.

During these ysars the Army made some changes
in the composition of the cavalry regiments. In 1912
the cavalry added a headquarters detachment and a
gupply detachment to their regiment., By 1915 the
machine gua platson, added in 15G6, and the head~-
guarters and supply detachments had become experi-
mental trocps, and the next year they became permanent
troops. At the same time, the cavalry abaadoned the
experimental organization »f a siz~troop regimert.

Thus, the cavalry regiment of 19i6 had a head-
quarters, a headquarters troop, a supply troop, a
machine gun troop, and three sguadrons. The three
squadrons of the cavalry vegiment had four troops each.
All regimente had the usual complement of officers but
the number of enlisted men varied with the mission of
the regiment.lz Por example, the authorized enlisted
strength of regiments serving within the continenuval
United States was seventy men in a troop, while Con~
gress authorized regiments in the Philippine Islands

one hundred f£ive enlisted men in each lettered troop.
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The first attempt by the American Army to
actually concentrate a force larger than 2 regiment
in peacetaime ocecurred in 1911, The success of the
attempt in 1811 is questionanle. The congentration
did occur, but elements came from across the nation
and left many organizations tco under manned to per-
form their missions, 1In 1913, with another emergency
generated by revolution in Mexico, the Army attempted
concentration of a division sized force again and was
relatively successful. In fact, the %roops remained
on the Mexican border in the provisional division
organizatinn until August, 1915, With stabilization
of political conditions in Mexico the Army gradueslly
withdrew the trxoopsz from the border.l3

Ccn June 3, 1914, in what was actually the cul-
mination of all such legislation since 1899, Congress

approved the Hational Defense Act.14

The Natiocnal
Defense hct of 1916, for the first time in United
States history, provided for the establishment of tac-
tical divisions in a peacetime arzy. The new Act
called for ssven infantry divisions and two cavalry

cro s 15 R s R .
divigicns, 1ha Act authorized infantry divisions

to havs thrae infantry brigyades of three infantry zegi-

ments and one artillery brigade of three field arcil-
lery regiments. Infentry divisions alsgo received one

regiment ot cavalry and one regiment of engineers per
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division. The legisiation also authorized cavalry
divisions to have three cavalry brigades of three
cavalry regiments, one regiment of field artillery,
and one battalion of mounted engineers.

The Act changed brigades and divisions con-
siderably. However, infantry reqiments remained
about the same within the three battalion structure,
cavalry regiments also recained their twelve lettered
troops in three squadrons.

The Defense Act officially accepted the pro-
visional companies, that is the headquarters, supply.
and machine gun coxpanies that had existed in the
cavalry and :nfantry regiments, This meant that the
Army could now recruit and train perscnnel especially
for these units. raviously the regiments filled the
tirree provisional companies by taking personnel frem
other ccmpanies in the regiment. The Defense Act also
increased the strength of the field artillery regiments
by the addition of a headquarters and suppiy company
to each tegiment.16

Congrsss auathorized fiva years to meet the
requirements of the new Defense Act., But, unfortunately,
the Army did not organize one of the tactical divisions
authcrized beafore the declaration of war in 1917.

until world War I, Congress retained tho direct
responsibility for organization. In %Worldé War I, Con-

gress deloegated the responsibility for crganization of
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the expeditionary Army to General John 4. Percthing.
General Pershing assumed the duties as Commander-in-
Chief of the American Expeditionary Ferces (A.E.F.)
on May 26, 1917.17 Hle departed for France immadiately
and bhegan to establish command and staff procedures
before the arrival of the first combat units,

Prior to Juse, 1917, the Army &id not have an
American Field Army General Staff organized fer war.
Pershing selected the best features of the British and

rench systems and with tne relection of Major General
James G. Harboard as his chief of staff, Pershing
orgarized the American Expeditionary Forces genaral
staff. General Pershing’s next task was to devise his
combit organizations.

Observation of the warfare in Burope for three
years convinced the Americansg that the Amarican Army's
tables of organization were obsilete, Pershing called
the new divisions “square"” divisions becsuse they con-
tained two brigades of two regircents 3nch.18 Secause
of the requiremsnts of trench warfare, the aggregate
pergonnel strangth of regiments want from 2,202 to
3,720 enlisted men. Pershing oxganized the infantry
regimants with three battalicns each. Infantry bat-
talions of the regiments had four companias, each com—

pary containéd two hundrad fifty men., Each regipent
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also had a headquarters company, supply ccmpany, and
machine gun compsny.19

The organizational changes cccurred because
of the advances in weapons technology and because of
tactical necessity. Depth was necessary in both of~-
fensive and defensive formations. In the offense,
regiments attacked in waves. 7Two battalions abreas%
frequently lec an attack followed by a supporting
wave of the third battalion. A regiment or brigade
constituted a reserve from elements in the first two
waves. The reserve followed the attacking waves until
needed. The defense required successive positions in
depth. For these formations to be adequate, vegiments
had to be large.

The machine gun was higheest cn the list of
technical developments which changed organization.
Finding the best organization to employ the machine
gun took the whole war. In May, 1917, the A.E.F. com~
mander authorized one machine gun company per reginmeat,
by July, 1917, this authorization rose to one machine
gun company per battalion. Ultimately, the A.E.F.
authorized machine gun battalione for each brigade and
division. This allowad brigade and division commanders
to attach machine gun units as needed. This pelicy
may be seen as the harbinger of a flexible unit combat

structure that flowerod in the armored combat commands
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of World War 1II and the infantry divisional reorgani-
zations since the Korean War.

Two other weapons that had an effect on unit
organization and tactics were the Stokes mortar and
the anti-tank cannon., Regimental commanders ultimately
placed those weapons in a veapons platoon of the head-
guarters company of every infantry regiment.

Each division also had a field artillery bri-
gade of three regiments and a trench mortar battery.
gwo of the three field artillery regiments in a divi-
sion field artillery brigade had two battalions of 3"
or 75mm howitzers organized with three firing batteries,
a headquarters company, a supply company and veteri~
narial field support. The third field artilliery regi-
ment a2n the field artillery brigade had 6" or 155mm
howitzers. This organization had three battalions of
two batteries each. The Axrmy called lerger caliber
battalions motorized. They used an awkward tractor to
pull their heavy weapons.z1

Artillery regiments were also part c¢f the corps
artillery and the army artillery. The only difference
was the larger nusmker of sotorized units, and pre-
dominance of larger czlibers., Each 6" gun brigade had
smmunition train sections composed of four truck com—~
panies, two truck companias per regiment. The 6&" qun

brigade alao had a heavy ordnance reopair shop. But
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the basic patterns of organization for all regiments
ware identical.

The improved artillery, barbed wire, and ela-
borate field fortifications that existed before the
arrival of the Americans hanmpered the operations of
cavalry regiments., As a result only four regiments
of cavalry served with the American Expeditionary
Porcus. The cavalry regimants that did serve overseas
were the 2d, 3d, 6th, and 15th. All four regiments
sexrved in remount duty.22 Though the A.E,F., commander
authorized additicnal cavalry regiments for the war,
the additional cavairy regiments reorganized as field
artillery reagiments before they deployed from the
United Statea, Thg four regiments that did eee ser-
vice in Burope participatsd in reconnaissance, patrol,
and cuurier dutica in addition to the remount service.

Armor waz in use by the British and French
vwince its intrcduction by cne British in Septembder,
19i6. On December 22, 1917, the Allied Expeditionary
Yorce conmmander auvthorized the A,8.F. Tank Corps. By
February 18, 1918, the Axr* organized a Naticnal Army
Tank Service in the United States. By the fall of
1918, American tank units using British and French
equipment were in combat. American manafacturers

wers unable to complaete any Armerican tankz in time
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for combat use. American organizations were com~
posed cf battalions formed in tank corps. American
Army commanders did not organize tank regiments
during World War I,

The American force gathered for the war
reached a peak sirength of 3,685,458 men by the end
of 1918. These men came from the Regular Army, the

23 The iden~

National Guard, and the National Army.
ticy of the three different groupz was completely
lost as the Army absorbed men from all three groups
in units together. By June of 1918 Congress changed
the designation of ail land forces to “"United States
Army.*

The Army replacement system intended for
HWorld War I was one of unit rotation. The plan wss
to bring divisions forward intact after their person-
nel attended training to prepare them for action. Tke
replacement division would relieve the divisien on
line and the combat worn division would move to the
rear for rxest, recuperation, and replacement of men
and equipmesnt, It just would not work. Of forty divi-

sions sent to Europe tha first year of Amsrican

participation, the A.E.P. placed thirty on line. They

then broke up ten divisions for greplacements to main-

tain the strength of committed adivisions.
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Chviously, the replacement actions of the

American Bxpediticnary Forces resulted in the break
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up and redesignatiorn ¢f many regimepnts. The Army
only orcanized sixty-five regular infantry regiments
during the entire war. However, the Army organized
2 total of 297 infantry reqgiments of all types
during the war. Wwhen replacement of men in units
on line became esgential, army commanders could af-
ford little or nc regard for perscnnel integrity or
regimental continnity.

An excellent example of the problem was the
Massachusetts regiments, descendants of the North,
Bast, and Boston regiments refaerved to in Chapter 2,

The old 24 Infantry remained intact under redegigna-

tion as the 104th Infantry. The 10lst, 102d and 1034,
as well as the 10lst Bagineer Train, 10lst Supply
Train, Military Police and parts of the 3d, 4th, and
5th Pioneer iInfantry abaorbed the other Massachusetts

2
regiments.
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It igs appropriate to mention that the effects

of automatic weapous, gas, and improved artiilery had
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i

further effacts on organization. The dispersion neces-

sary for survival resulted in develomnent of the bat-

talions in such a mannexr as to increase their indepen- ég
dence. In addition, military pelicy discouraged units _;f
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from specific gesgraphical localities to prevent dis-

proportionate logses of personnel as the British and

. . . . 25
certain American regiments experieasced during the war,

The square division was a ponderous organiza-~
tion suited to the static war for which General
Pershing had created it. With the armistice that
ended the war came the 2nd of the era of sgtatic mass
varfare. The proliferation of improved weaponry and
machanizaticn causned strategists and commanders to
consider replacewents for the square division and
its cumbersome subordinate organizations,z6

Sweeping change has to begin at the top, On
June 4, 1920, Congress passed a new National Defense
Act, The new Act governed the organization and regu-
lacion of the Army until 1250. In effsct, the Act
acknowledged the need for maintenance of the civilian
components and made that a task of tne Fegular Army.
‘ibe Act ended the policies of an 2xpansible A<my that
could not successfull: mobilize when peacotime author-
izations restricted forces to the size of regimenta.
It also authorized a maximum ocfficer streugth more
than triple that of the actual pre-~waxr asuthorization.
and, promotion of dfficars, except for dcctors and
chaplains, were henceforth made from a centralized

. 7
ligt con.rotled at Axrmy 1av91.2
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Guring the decade immediately following World

War I, the experiences of the war dominated the Army.
Wwith the knowledge that memories of the war wouid fade
the Army organized infantry, tank and artillery boards
to guide and plan developments of organizations and
their equipment.z8

The earliest contribution came from the Infan-

try Board which revise the Tables of Organization and

Equipment (TO&Es) of infantry regiments. The revision
amounted to & reduction in size which stemmed f£rom the
experiences in war which had repeated that the number
of rifles in a regiment was impossible to controi. The
Infantry Board actions eliminated one rifle company
from each battalion and reduced the number of platoons
in the ramaining companies from four to three. & ma~
chine gun company replaced the rifle company thereby
rlacing the heavy machine guns under the control of
infantry battalion commanders.29

In 1922 four zegime-=ts replaced the horses
and nules of their field and rwcgimental combat trains
with the first army trucks. The trend toward motor-~
ization continued slowly with regimental headquarcers
receiving cars by 1936 and by 1939 nearly all regiments
could boast cf their mechanical mobility.3o

Even with its lack of mechanical reliability,

the tank was a proven combat weapon. The problem was
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to properly emplov it. The Mational Defense Act of
1920 abolished the Tank lorps and assigned the tanks
to the infantry. By April of 1922 the Army assigned
the tank compan:es to infantry divisions under inf»n-
try control. The resul:r of that action was retarda-

tion cf the development of armor until 1ts release
31

from infantry control inm 1939.
Seventeen cavairy regiments werse still on the
roles after the passage of the National Defense Act.
Becauge only a few cavalry regiments saw action in
World War I, tradition and a lack of foresight con-
vinced a few diehards that the trenches of World War I

were the excetion rather than the rule. The Army

ttches Mt Mo HENLBPODia P W 37 2o s M snt

used a2 few light mechanized vehicles in the 1920's,

RN

However, it was not until the early 1930's that

3

mechanized cavalry regiments appeared mounted in £
3

modifications of the infantry's light tanks. The Ad- -§
3

ministration authorized two cavalry divisions but
only one was active., The cavalry division had two
brigades of two regiments each. During the period
of the late 1920's the cavalry arm lost three regi-
ments and ninety-cight troops, some of which had been
in continuous existence azince the authorization of

the lst Dragoons. oy February, 1928, the number of

et b S o2

troops in the cavalry regiments declined from six to
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four and the cavalry eliminated all separate machine
qun squadrens and troops.32

The tradition attached tc a number of old
cavalry units was nearly lost because of the many
organizational changes which threatened multiple
xnactivations. However, the Army established a pol-
icy of retuining surplus units on Army roles in an
inactive status permitting the retention of units
for future use. This begins the policy of inactive
units which became more common place after World War
II. Wwith such a policy regimental traditions were
not lost and an effective support of esprit de corps
would remain for later mobilization.

The total strength of the Army, the numberx
of active cavalry regiments, and the need tn maintain
fighting strength in troops governed the strength and
composition of cavalry units from 1928 to 1939. Ducing
that pseriod ceavalry regiments had an approximata aver-
age of 690 men. There were seventy-eight men in the
headquarters troop; twenty-eight mzn in the band, four
rifie troops with 119 men cach, and a machine gun troop
with 108 men.33

The Army first organized mechanized cavalry
regiments o papor in 1932, The first regiment was
similar to - horse regiment with an authorized strenqth

of forty-twc officers and 610 enlisted men. The

ann

Cosem ot

A b 5w
*

i

.

Wr WAl s ¥

Py

e et . e

T v




71
regiment had a covering squadron, a combat car sguad-
ron, a machine gun “roop and a headguarters troop.

Just like the horse regiment, the combat car squadron

had four trcops.
In early 1933 the cavalry selectec Fort Knox,

Kentucky, ac the site for test and development of

WG RNy

mechanized regiments. In the same year, the lst Cav- '

T

3

alry moved to Knox from Texas, and the procecs of re-

O
P

placing the horses with combat cars began immediately,

PPN

Legislation did not rescrict reductions to

cavalry, the war had indeed grown to a faded memory

e

and throughout the Army austerity was manifest in trcop

Y R T Oy
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reduction. The Army compensated for the reduction in

manpower with the development and expioitation of fire-

PR

power. Of saxty-Zive infantry regyiments authorized in

o

—— e+ ct——

1920 the Army inactivated twenty-six by 1922, By 1938

only thirty~eight infantry regiments remained and four-
e
teen of those thirty-eight had only two active bat- .

R

talions each. All but two regiments had headquarters

. detachments instead of companies.34

TRABIFIILT WP RGNS A
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The divisions which the . my planned to use to
form the first lire of defense existed only on paper .
by the decade of the 1230°'s. The Army General Staff §
gave moabilizaiion assignments to both active and in-

activae regiments that, on paper, organized divisions.

ane situation of paper div!/sicus remained until 1939.35
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Many field artillery regiments had retained
the French 78mm howitzers and 155mm howitzers of
Worid War I, What the field artillery regiments did
not retain were the organitations of the war. Three
battalion artillery reginents were the first ts dis-
appear from active service. The light field artillery
regiment of 1335 consisted of two batialioas of three
batteries eack, a regimental hzadquarters battery, 2
service battery, a burd, and a medical detachment.
The artillery regiment's commander cf 1933 claimed a
tactical role which consistedé of the responsibiliity
to assign zones, miskions, and position areas. How-
ever, the official policy credited toctical organi-
zation awovs battalion to division artillery, <orps
artillery and general headquartercs reserve artillery.
All ba¢teries of field artiliery, until 1941, had six
sections, four gun sections, one caisson section and
a mainzenance section..36

The austerity of t¢ne great depression remained
until 19135 wken a policy »f increused government
spending resulted in a slight increase in persounel,
Because of the increases in pervonnel and money, 2n
Hovember 3, 1935, the chief of staff approved a letter
which began a series of experiments to reorganize Army

. 3
oxgan?!zations.
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The objects of the experiments were to develop

an infantry division that was smaller, faster and with
greater firepower than the square organizations. In

additior, by 1935, regimental organization was in such

confusion that there were five different types in the

United cStates, while no two overseas regiments were

IR,

alike. The disparity in regiments made planning and
resupply difficult. Coupled with the need for re-
organization at division and regiment level was a de-
sire to reorganize the battalion to a complete combat

unit which would contpin all the elements needed to

TS IR S Y e S R T

perform offensive and defensive missions. The bat-

i

talion was no longer to be dependent on the regiment
for attachment of additional firepower, except under
unusual circumstances.

Testing began in 1937 with the 2d Infantry
Division as test vehicle. By 1939 the Infantry Board
developed a full new set of TO&Es from squad to divi-
sion. The new triangular organization was put into
effect on September 15, 1939.39

In the maneuvers of 1940 five divisions field
tested the triangular organizations. The results weare
so satisfactory that the Army triangularized nine
divisions before the year was out.

The triangular division was almost one-half the

size of the saquare division. ' The offensive striking
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force of the new divigion was its three :infantry regi-
menta, three 105mm howitzer battalions, and one 155mm
howitzer battalion. In support of these units were
an engincer, medical, and guartermaster battalion, a
reconnaissance troop, a signal company and a military
police company.do

The triangular organization eliminated the
brigades, this placed thne infantry regiment in the
role of a tactical and administratise unit, Infantry
regiments of 1940 had twc or three battalions, a can-
non company, an anti-tank company and a headgquarters
and service company. Reqgiments subdivided the regi-
mental headquarters company into (wo maxin parts. The
company had a communicaticn platoon and an intell:igence
and reconnaissance platoon. These platocons provided
the augrmentation necessary to perform the new tactieal
role.

The Arnmy completely and permanently eliminated
the field artiliery regimental headqguarters with the
reorganization to triangular divisiona. The ar~illery
redesignated the £isld artillary battalions in such a
manner that only the Jowest numbersd battalion retained
the original regimental designatisn., The reorganization
substantially increased the support assets of the £ield
artillery battaliona to allow them to function indepen~-

dently. This change was taken completely in stride
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facilitated by the fact that artillery regiments had
seldom deployed intact. Ffield artillerymen considered
the reorganization as improvement in field artillery
since battalions were now more independent and it was
much easier to mass their fires, The traditional
regiment had been an obstacle to the massing of its
battalion's fire with that of other battalxons.4l

National Guard units did not reorganize until
after their entry on federal service after December,
1941.42 However, the triangular structure was
basically the organization that all divisiens used
in ¥World War 1II.

The reorganization of existing units was
rearing completion in March, 1942, when the first
change occurred. The new armor division organizatiun
elininated the brigades. The combat of World War II
was highly mobile regui.ing flexible combined armx
commands tailored to achieve sgpecific objectives. The
Armor Board added two combat command headquarturs, that
became popularly known as combat commands “A® and "B
to each afmor ‘visicn, These new organizations pro-
vided flexibalaity deranded by armor missions because
the divisaon commander could compose any combinatisn of
divigsional unite for as long as hs saw ﬁt.'53

The infantry dlvisions actually agplied the

s3me corrections except they did ack create new
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¢rganizations. In the infantry divisions tre regi-

mental combat teams (RCTs) became the anfaniry

equivalent of the combat command., An RCT was a

grouping of combat units around an infantry regi-

ment in order to accomplish a specific mission. A
cypical RCT contained a regiment of infantry, a bat-
talion of artillexy, a company of combat enagineers,
a company of tanks, a2 medical collectiag company and
a signal detachment, BRecause of their flexibility
the combat teams were valuable organizsticns,

In 1943 the armor divisions reorganized again.
The combat commands eliminated armor rogiments com
pletely and armor divisions added a third combat com-
mznd, the reserve command. Developers of the armor
division primarily designed the reserve cormand to
provide a headquarters for reserve eiements andé to

provide control on the march rather than in combat.44

it is important o note that tc ftanilitate
the use of combat comaands and RCTs the battalions
2130 reguired isternal crganizational change. Regi-
mencs had to thisg peint provided administratiwe sup-
port for all ragimental organizations freeing their
battaijions of tivge purdens. By December of 1943
hattalicng had headquarcters ccapanies in placs of

headguarters detachrgnts and ware sdministratively

seli»sutficiant.és
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During 1943 regimental organizations disap-
peared from the organization of service troops. Army
commdnders reorganized their truck regiments into
self-sufficzent separate brttalions. Medical regi-
ments, formerly organic to armies, were alsc broken
up into collecting, clearaing, and depot companies and
attached to subordinate elements where neaded. Fron
that point on the basic unit of organization for sup-~
ply and services became the company. For command and
control c¢f several companies division commanders
created battalion headquartere and headquarzers de-
tachments for divisional units., lor several battalions,
as found apong non-divisional organizations, army com-
manders creatad group headquarterg. The only noteworthy
exceptions were chemical, military police and signal
battalioas which remained under the control of their
parent xegiments.46

For World War 1I, the Army organized 317 regi-
ments of varicus kinds of infantry. There were typss
of infantry that had never appeared among Army orxrgani-
zations before the war, Thers were three mounta;n
snfantry regiments, twelve glider infantry regiments,
and sixteen parachute infantry regiments.4'

The designation of regiments followed the trx-

ditioral pattern throughouc the war., The Army raserved
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numbers above five hundred for parachute infantry

regiments. Glider regiments came trom any of the

numbers below five hundred, a regult of an effort to

perpetuate earlier regamental histories. The three
most unusual regiments, occasionally callied hybrads,
were the 473rd, 474th, and 475th Infantry Regiments.
The hrmy organized the 473rd Infantry from a consoli-
dation of the wveterans of four anti-aircraft bat-
talions. The 474th Infantry contained men from the
1st Special Service Force, the lst, 3d, and 4th
Ranger battaliong, and Norwegian-Americans fxrom the
39th Infantry Battalion {separate). The 475th Infan-
try Regiment formaed from the vetarans of the 5307th
Composite Unit (Provisional), more commonly called
®"Merrill‘'s Harauders.“‘a

The Army broke up or eliminated all but six
regaments of armor and organized separate battalions

from them. «Cavalry mechanized completaly. Some ef-

forts 10 retain the horses appeared in the form of

Yhorsy
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hcrse-mechanized regimsnts. In those regiments cavairy-

wan used large vans to franspost horses at the pace of

maechanized elements. The L:Ztonal Guard regiments pro-

viged seven horsc-mechanized regiments.

with the activacion of the 9th and 10th armored

davisiund in 19042 thz Army redesignatsd the 24, 33,

Jith, snd 14th cavalry as armored regiments. Shortly
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thereafter, the geaeral staf' reviscd the dirvectaves
to inactivate the cavalry regiments and reactivate them
as armored regaments. 1In 1943 the Army rea-tivated
the cavalry regiments. On April 4, 1946, the Army
abolished hcrse cavalry i.. the United States Axmy. 1In
1951 the Army consolidated tlre descendants of the four
cavalry and the fouxr armored regiments and reorganized
them tv ferm four armcred cavalry regiments active
today.

on June 1, 1945, the Infantry Board published
new TO&Es for anfantry organizations. The infantry
ragiment had grown from 3,256 to 3,6%7 wmen., ¥Nost of
the increzse occurred in the increase in rifle com-
pany strength from 193 to 242 meon, The Board alzo
agded new weapons when they placed rocket launchers
2nd recoiiless rifles in weapons riatoons. But, n
tne 1943 regiments the new TOSEZ eliminatea cthe canaon
soapanies.  The cannon compranies born at the end of
World War I ultimately became mounted 28 we guns, 1»
effect a Lank, and ag & wesult were a dvplicataon of
armor attachments. The orgenization ¢f June, 1945,
was the last mpdification of the war.49

Oa June 17, 1945, the Army established the

genegsi boards to prepare a factual analysis of the
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straregy, tactics, and administration empioyed by the
United States forces in the European theater. The
general boards recommended additional changes for in-

fantry regaiments. The board members felt that the

reg:imant’s headquarters was still too weak for a tac-
tical rolz. They recommended additional communica-~

tors, miiitary police, elimination of the anti-tank

AR ANV Lo ¢ MR T TR, 112 b by o i 3
s!“""s

company, nore personnel in service companies and most 5

”a

wmpertant assignrent of the regiments S-4 to a bat~

talion and thac 2ach batrtalion have 1ts own S-4, sup-

ply, and service capability. The board also criticized

the reinforcement battalions. Army TO0&Es authorized

SN T vt B A @

!

ceinforcement pattalions or replacement cadres assigned

to reqiments with the intention that they would train

s ket ey

and indoctrinate replacements for the regiments aad

»
]

cnat divisions or regiments worid rotate to rear areas

£zr recuperatiorn and regpiacement. This never occurred

~——

zx2 the reinformement system did not operate tc allow

NWRTrY)

time ‘o build up esprit or to conrTibote to Silose pex-

zonil teamwark censidere=d necessary for success in

ke 54 it

. =oahat. The board aembers recommenzsed that zmplacement
. 2
sattzlions be organic to divisions. Two wars had

AN

7 R

- oves the futility of attempting to operate ragimental
replaceme=t pati=lsons,

Wzth the end or Woczld War IZI came =he anfor—
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tunate expz—ience of demobalization by doax systerm.
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The system pleased the public but, i1ts ecffects on unit
integraty, 2fficirency, and combat capability were ca-
taatrophic.sl The Army completed the process of
demobilization in June, 1947.

From the recommendations of the Gena2ral Beardis
all the branches changed TU&ES in April and October of
1948, and aga:in 1in April and June, 1945. »Armor organ-
izations had already eliminated regiments so they were
the least effected. The Armor Board designed armor
changes primarily ©o strengthen battalions.sz Infantry
divisions incorporated many of the recommendations of
the general boards.53 Art:iilery organizations added
thirteaen officerxs, five warrant officers, and over one
hundred fifey enlisted men to each battalion. The pri-
mary changes in artillery organization were an increase
to six seciion batteries and an increase in battaiion
staff and service capabilities to heighten administra-
tive self-—sufficiency.s4

The infantry regiments ol 1950 grew from 3,637
men to 3,774. infantry regiments consisted of a head-
quarters and peadquarters company, three battalions
{each had their own headguarters companies and heavy
waapons companies), a 4.2 inch mortar company (with
twalve mortars), a heavy tank company (replaced the old
azti-tank conmpany), a medical company, and a service

compuny,ns
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In the Army Organization Act of 1950, Congress
desxgnatgd "Armor® as the branch of armor and cavaltry,
With the activation in 1950 ¢f the 11lth Armored Cavalry
Regiment the total number of active regiments of thas
type was five, The five armored cavalry regiments were
the 2d, 3d, 6th, llth, and 14th; none of them served
1n the Far East during the Korean Wat.56

The infantry regiments of the mid-1950°'s total
forty-six regiments and thirteen separate battalions.
Of forty-six infantry regiments, the Army organized
eleven as separate organizations. In addition, National
Guard regiments brought twelve infantry regiments into
the active Army for the Korean War.57

The Army eliminated the Negro units which had
become a part of the Army during the Cavil War in the
m1d~1950*'s. As of June 30, 1954, no separate Negro
units existed on the rolls of army ox:ganizations.s8

By 1956 only fifty~four infantry regaiments and
four armored cavalry regiments remained or active duty.
The period following the Korean War to 1956 had been a
varticularly difficult time as the administration in a
re-avaluation of national policy began the era of
“massive retaliation.”

On February 1, 1955, Headquarters Continental

Army Command (CONARC) began studies of a new concept
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tailored to thke national policies of massive retalia-
tion. The Army Chief of Staff approved the concepts
initially titled "Pentana Army" in June, 1956. The
two most prominaent characteristics of the Pentomié
concept are found in its approved name--pentagonal
structure and atomic capability. An organization
based on five subordinate units replaced the three
unit organization of the triangular system. Tactical
nuclear weapons became the key weapons system in this
new pentomic organization.59

By 1958 all army divisions had reorganized.
Gone was any semblance of the three regiment structure
and regimental commands. Instead there were five bat-
tle groups of a size between battalion and regiment.
The requirement for wide dispersion on nuclear battle-
fields to deny the enemy nuclear targets was a key
consideration in adopting an organization with five
small combat units, while developments in the field of
communications made a broader sparn of control possible.
The Pentcmiclreorganizatiqn eliminated the regimental
service companies and medical detachments along with
the regimental headquarters. The concept transferred
their functions to headquarters and headquarters com-
panies (troops) of the battalions (squadrons).60

The Pentomic o:gantzétion was a divisional

reorganization and as such is not within the scope of
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this paper, but like the square and triangular organi-

zations of the past, its effects induced major changes

1n all units. The single mos: important change was
the permsnent elimination of the regiment from the in-
fantry structure. Only armored cavalry regiments
would return to that structure in the reorganization
of 1963,

The armore- Aivigions compat cormand organi-

ration was easily adaptable to the nuclear battlefield,

Because of that, the Reorganization Objective Current
Arwor Division (ROCAR) and subsequent reorganizations
for armor represented little more than the gain of an
atomic capability.61

The Army's commarders and General Staff viewed
the PentomiC reoryvanization as a beginning rather than
the end of the Army‘*s adaption to the nuclear environ-
ment, Bacause the potential for limited non-nuclear
war was growing, Pentomic organizations were no more
than interim measures. By May, 1964, all divisions
ceorganized again under a newer concept called Reorx-
ganization Objective Army Division (ROAD7-62

ROAD, like Pentoaic, was orimarilv a division
reorganization. The important point is that under
ROAD only the armored cavalry regimonts returned to

the regimental structure. 1t is important to note
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that the armored covalry reqiment of 1963 was 1in rea-
ti1ty a completely new oraanmization. The total size
remnined about cue same but the add:ition of aviation
and 1ts efficts on tactics made 1t a modern regqamental
combined arms commat team.

Pentom>¢c reorganization brought wixh it the
most drastic reorganization of Army units since tri~-
angularization, or for that matter since the abandon-
ment of Axthony Wayne's Legion in 1796. The Pentomic
concept eliminated both regiments ana battalions in
the infantry arm. Pentemic reorgarization raised the
question of how to designate the new units. The Army
staff solved the pioklems with the adoption of the
Combat Arms Kegimental System (CARS). CARS was a plan
develrped by the Army staff on the model of the
British regimentaa system.63

The Secretary of the Army approved the CARS
system on January 4, 1957. The concept is Lased on
the fact that efficiency and morale of fighting men
are greatly heightenad by pride in thear un:it. Unit
pride oftan springs £rom past achievements, traditions,
battie records, and battla honors. Since the most
significant combat nnit in the Amnerican Army has been
the regiment, the CARS system uses the regiment as its

base. 1In addition, because it is nct used as a
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tactacal organizatien, :t 13 no longer subject to
periodic reorganization. One of the problems in-
curred in the systexn 1as {(hat in truth there are not
many historacally sigrni{:icant regaiments. Under the
CARS system. regimental hono:s and traditions are
shared. With CZRS, the regimant 12 not a tact:cal
unit, but a famly of un~its. Each member unit
traces its lineage to @n element of an historically
signiticant regxment.64

Uncder CARS units may claim two kands of honors,
cacrned and shared. All the elements of a parent regi-
ment may share the campaign credits aand honors of the
pzrent regiment. Urits under a parent regiment may
also claim their own contraihutions to the regiments
honors by display of special deviecs on the streamers
of their colors.6r

With the Army's reorganization under the ROAD
concept the designations cf battalions bucame standar-
dized. The official des:gpation for ali battalicns
consisted o the kattalion number and the parent regi-
mest. Descriptive terms such as airborne, mechanized,
or separate, are placed in parentheses zfter the nu-
merical aesxgnation.66

The CARS system maintainsg regiments on per-

manent active roles with only the headquarters of the
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regimencs inactaive, At the present time there are
sirty~-one CARS infantry reqiments, fifty-eaqght field
artililery, twenty-iwo air defense artililery, twenty-
nine armor/cavalilry and one special forces xogzment.67

Under the original plans for CARS, the Army
would adopt the system in five phases., The first
three were designations in ovdexr of the Active Army,
the Army Regerve, and the Army National Guard. The
fourth phase iaswolved planning for mobilization of
additicunal eiements., The f£ifth ohasc was to provade
a home for the regimental headquarters, & home for
all members of the reyiment. The original plan en-
vigioned the Army assigning the regamental headquarters
to a permanent location where the regimoent could dis-
play and maintain regimental records, colors, and
trophies., The Army Chief of Staff rejected a pro-

posal to implement this last phase in 1960 because of

68
a lack of funds, To this date the Army has imple~

mented neither of the last two phases. However, with-
out exception, tne LARS systeir has accemplished the

first three phases thereby demonstrating its flexability.
Most important, the CARS system has perpetuated the

honors and the j,istories of the regiments.
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CHAPTER 4

REGIMENTAL REVIVALISTS AND THE SOCICLOGISTS

A review of the general haistory of the regi-
ment was essential to describe the orqanization, and
to relate the facts behind previous periods of reor-
ganization. The regiments have, in fact, withstood
numerous reorganizations and quite possibly had
another internal reorgan:zation occurred before the
acceptance of pentomic organizations, regiments may
have survived both Pentomic and RORD.

The suggestion that the regimental system
could have survived is based upon acceptance of the
thesis of Colonel Carleton E. Fishet.1 In December,
1955, wrth the Army on the thresheold of a radical
series of reorgan:zations, Colcnel Fisher suggested
that the advantages of the regiment need not be lost

1n creating atcmic age wnfantry units. His theory
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was that 1f the Army called the brigades or combat com-

mands regiments and reorganized them to perform as the
brigades and combat commands perform, the organization
would be just as effective.

Colonal Fisher made a few critical assumptions

which changed the nature of the regiment of the sarly
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1950's. First, he recognizea the validity of field
tests and combat experience and aqreed that a reqiment
shouldé be a headgquarters and any number of battalions.
Combat experience and field tests had shown that the

old regimental system of logistical, administrative,

and combat support from regimental companies was 1n-

flexible. Because of temporary assignments with wide

digpersion caused by the RCTs and combat cormands,

there was insufficient support assets to meet require-
ments. Colonel Fisher aiso agreed that i1t was neces-
sary to concentrate a portion of the service support
1n the division support command ard to eliminate

regimental tank companies :in favor of geparate tank
battalions. In sample terms, Colonel Fisher sug-

gested that the brigade as we know it today, as solely

a tactical cemmangd, could be called a regiment. 'The
only differance would be the controversy of whether
the battalions should be organic to the regaiment, or
separate organizations attached as needed.

Colonel Fisher used a brief review of regi-
mental history as evidence tha‘ the only barriers to
his suggestion were a psychological disadvantage and

the rigidity of tradition. The psychological disad-

vantage in 1955, according to Colonel Fisher, was that

the retention of the name regiment would in effect
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mean the argument for retention of the rigid system,
1t miqght also encourage pertrodlce outcries for a re-
turn to reqimental control of administrative and
logistical support companies. In other words, 1!
we retain the regiment there would be nothing
psychologically new about the organization. The
rigidity of regimental tradition was probably the
major reason for departure to a new organization.

To retain the reqiment many leaders felt that the
main question was wnether or not the battalions were
organic to the regiment. If the battalions were to
remain organic to a regiment many thougnt that flex~
1bility would be lost.

When the transition %o Pentomic organization
occurred ain 1656, there were a number of writers who
began to argue with Colonel PFigher's thesis by of-
fering a new serias of suqggesticons., Most popular was
that the British req:mental system might be the
answer to the probicm of developing flexibility of
organization without iusang unit contipuity and the
traditions associated with the regaments.

Actually tlie suggestion to adopt a portaon of
the British regimental system preceded the Pentomic
organization Dby more than a year. Lileutenant Colonel
Spencer P. Edwards, Jr. deacribed a number of sug-

2
gestions in an article which appasred in May, 1955.

P,
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Colonel Edwards reminded his readers that tne rega-~
ment should not be a tactical unil. He did say
that it should be a repository of tradition and a
headquarters for an indefinite number of battalions.
Battaliuns that are members of a reqiment should be
administratively, lcgast:ically, andé combat support
self-sufficient to parmit their deployment to any

divisaion.

Almost all the writers of the period wathin

PR E I SN

a yeax of the Pentomic reorganization had similar

"

suggestions to adopt the British system. There were

a few who suggested the retention of the pre-Pentomic

regiment. Among them was General {(then Colonel)

Bruce Palmer, Jr.
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In HMay, 1955, General Paimer recommended a

AL A
v

streamlined infantry regiment withoiit alterat-on of the

S

basic structure. One problem with General Palmer's

PPy e

suggestion was that he relied heavily on deployment cf
Regimental Cowbat Teams (RCTs). From his vantage po:int

in 31955, the RCYT, rather than the divis:on was the best

. 4 basic unit of combined arms. General Palimer's ideas

Eatwi

. also included moxing the infanctry battalion logistically
I seif-sufficient. His i1deas were primarily infliuvenced

by Europezan experience where the RCTs received their

battle test. They had proven themseives in warfare

where positiun defense was impractical because of wide
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frontages. Another problem with General Palmer's sug-

qestion was that adoption of RCTs would not solve all
the problems of reorganization in the mid-1950's.
Reorganization had to include a standard combat com-
mand system. One of the anals of hoth Pentomic and
ROAD reorganization was to degign a standard division
organization. The RCT did not appeal to armor
enthusiasts nor to mechanized or armored infantry
proponents.

During the test and evaluation period a few
articles appeared that questioned the existence of
esprit de corps in the reqgiments of the 1950°'s.
Major General H. W. Blakelev condemned rotation and
the Army's replacement system for making some of the
Army's regiments merely numbers on a roster.

General Blakeley recommended changes in both
the replacement system and the adoption of portions
of the British regimental system. Many different
replacement systeﬁs received testing and evaluation
between 1950 and 1960. The Army cexperimented with
gyroscope or unit rotation, with and without depen-
dents., The Army also tried variations of individual
rotation plans. In most cases the individual plans
worked best in conjunction with a division or higher
replacement unit. Many individuals did not care for

permanent assignment to a reqgiment especially those
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who felt they could be proroted faster 1f they could
be moved to higher rank positions reaardless of the

organization. Since corps and dirrsion headquarters
were now permanent peacetaime organizations, it was

easier to compate for positions of higher rank oo

v

responsibility, which were common 16 higner head-
quarters, with individual rotation plans. As a re-

sult the Army drifted into an aindividual systen to

L A A L/ e

facilitate possibilit:ies for promotions, Gyroscope

rotation was ailso a failure ip practice since equip-
ment and facilities could nct rotate with the person-

nel. Mismatched assiynments and turpulence from fre-

ARG TS G5

quent movement caused wide-spread dissatisfaction.

DR

Because so many writers advocated the British
system, 1t would ke advantageous to review that system.
The British regimental system 1s basically the same
as described in Chapter 1 except for one major change
which occurred in the nineteentn century under the
command of Lord Viscount Cardveirl. Cardwell designed
a system to facilitate the sample objective of sup-
poriting peacetime troop rotaticn between the home
1slands and the colonies. At the time the Braitaish
Army adopted Cardwell's plan, 1t met with vigoroas
opposivion. However, 3n less than ninety years the
system nas grown so strong that the whele British na-

tion wouid unite instantly for its defenca.
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Cardwell's plan was only a modification of a
system with oriqins reaching back acver the ages tc
the days of medieval knight servize and feudal levy.
efore the 16th century all land tenure in Britain
depended on the tenant's liability for milatary service.
when called by the king to take up arms the local land-
owner reported for duty with a band of tenant-followers
from his lands. The band of men, all sharing similar
predilections and prejudices, knew each other and
firmly believed that together they formed the best
combat team in the king's army.

With the birth of the British standing army in
the 17th century, the method of recruiting that had
been so succesgful in the past remained. The king be-
stowed a Royal Warrant to form a new regiment upon an
1ncdividual of local prestige and position. The holder
of the Royal Warrant, the colonel, went to his own
territorial reqion ©o fi1ll his regiment's ranks. Even
though the officers purchased their commissions fronm
the colonel, the officers were friends, or the sons of
friends, who had reputations within the reaion recruited.

Initially British regiments adopted their colo~
ncl's name, In 1757 Bratish regiments reccived numbers
and adopted the nawe of thear home county, where the

regiment remained during peacetime. The fact that the
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regaments or theirr battalions often received trans-
fers from one brigade to another in no way affected
their indivaidual esprit de corps. Their fealty even
today 1s primarily to their own regimental traditions
enforced by the support of the local caivilian popula-
tion.

With Cardwell's modification all infantry rega-
ments had two battalion groups. At least one battalion
of gelected regiments served in the colonies. Each
regiment consists of at least one Regular Army battalion
and one or more Territcrial Army {National Guard) bat-
talion.

Cavalry reqaments, except fer the Houschold
Cavalry, were all members of "cavalry of the line,”
all soldiers enlisted for cavalry joined the cavalry
of the line and not a specific regiment. In the first
year of the Second World War the British Army merged
the cavalry of the line, with th2 Royal Tank Corps,
and formed the Royal Armoured Corgps.

Today the PRoyal Armoured Corps is comprised
of regiments that use traditional names. The officers
and men of the Armoured Corps receive assignments to
home regiments on a more or less permanent basis. Ini~
tial armor training is centralized and assignments

across regimental lines are common.
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within the Braitish infantry, regiments are
now gqrouped in divisions, such as the Scottish Divi-
sion, the King's Division, or the Queen's Division.

. Sotdiers enlisted into the divisions receive training
and serve with wvhatever regqiment requires them. Every
effort 1z still made to allow officers and enlisted
men to stay as long as they desaire with therr parent
regxmen:.s

Wzth the outbreak of war, the Army would ex-~
pand by mobilizing the Territorial Army and then re-~
cruiting a number of new wartime battalions. Bat-

talions serving sutside the home territory or in com-

-

bat with a wartime brigade @0 not necessarily have to

rotate intact. Recruits train in the Depot and Head~
quarters which for the infantry is permanently located
in the home county. Wwhen a requirement for replacements

occurs, they are sent from the depet or from anctherx

e

battaiion of the same reqiment.

n the Britash system the regimental headquavters,

commanded by a lieutenant colonel, permansntly remains

» 1n its home county. The headquarters is responsible for .
such things as recruiting, induction and demobilization, :
[ individusl and regimental vacords,. veterans walfare, and

regimental customs and procodurez. Th&é senior retared

sfficer of the regiment 18 aiven the honorary title and

position of Colonel of the Regirent, with responsibilities
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cf watchang over the interests of the reginent. ‘The

o

Colonel of the Reg:iment selects Tandidates for com-

missions, represents his regiment on official and
non~official occasiony, and prescribes policies on

domestic matters,

pp— ~
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This system obviously hac advantages in that

R

YN

1t promises unit integrity, conesiveness, and a sys-

»
&

tem t» mairtain history, tradition and esprit de

corps. Nonethelsss, this system has disadvar -~ges.

R
e

First, the system would represent a radical change

in American Army administration practices. Men can-
not be classified simply ascording to branch of service,
rade and speciaity. Every assignment anG record would
have to include the regiment so that trecop assignments
could Ye made within regimental units., In the American
Army, combat troop duty represents about one-half the

possible assrignments 8o another system woula bz neces-

S A WS 58 i SR b UL FB IR LSS W 0 N0 2 Miasbohls 3 3

sary *o administer assignments outside those positions.

W

This 18 nct as groat a problem in the British Armmy as
1% would be in the American Army because of the dif-
ference in relative size of the countries.

Britain®s total population in 1974 wss approxi-
mately 56,256,000, Britain's total armed forces were
351,500 (including 9,330 enlisted cutside Britain).

Of tne total British armed force, only 177,000 men

serve in approximateiv 69 regiments and 55 separate
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battalions of all typas. In the same year, the
American Armed Forces numbered 2,252,000 out of a
total population of 21v,900,90¢. Of the total
American Armed Forces the Army had 801,501 person-
nel fincluding 16,000 women). Overseas, the Army
deployed more than 300,000 men end women in 1974.6
The second greatest disadvantage to American
adoption of the system is the increase in the risk of
one arca suffering heavy losses in wartime, <This dis~
advantage is not denied hy the Britieh, they have
taken the position that it i3 a risk of war and must
be accepted and that the .3k can be minimizz24 by
keeping the units emall. According to Major Julian
Paget, "It is no more or danger nowadays than the
possibility ¢+ 1bale cities bsing wiped out by an
atomic attack.* Howewsr well the British can ac-
cept zhis disadvantage is one thing, we do know the
Americans cannot because of American reaction to
losses of large numbers from one family and one com-
murity which occurred during both worid wars. The
American Armed Forces have for the past thirty years
enforced policies which discouraged uwnite from 2o~
cruiting solely from specific gecgraphic localities
and prohibited multiple membarz of a family from being
ugsigned to one command unlass it ix at thely raguest
and then the right of zole-survivorship must first be

waivered.,
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The third disadvantage lies with the character
ol the American people who are unlike the Britigsh who
spend their entire lives close to the same spot where
they were born. Americans are prone to move fre-
quently and far away from home. Like the frontiersman
of America's early history, modern Americans are far
more apt tc move if only because they can experience a
change even if opportunity is not promised. In short,
to live out an army career in the same unit for
twenty to thirty years violates the wanderluat of the
American psyche,

A fourth disadvantage of the British regimental
gystem is that it has prevented the trial of new ideas,
The British have rot fully examined centralized selec~
tion of men, use cof training centers, and the matching
of men to jobs based upon intelligence, skills, and
aptitudes.8

There are many other disadvantages, ir fact,
the best document including discussions of the major
disadvantages is Infantry Bulletin No. 38, published
by the British Directorate of Infantry in 1946.9 It
is interesting to note fhat in reorganization of the
British infantry, the British system relied on the
decisions regarding the "teeth to tail ratio'lo for

the survival of their system. ¥We find the American
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Army in the same position today, greatly concerned
with the ratio of combat to support elements.

The majority of American advocates who
wished to =ee the regiment retained also wanied to
see the adoption of portions of the British gvstem.
Such men as Major General Hamalton H. Lowze,

Brigadier General Edwin K. Randle, Colonel Elmer
Schmierer, Colonel Lyman H. Ripley, Colonel Patrick

D. Mulcahy, Lieutenant Colonel Samuel H. Hays, Major
F. W. Wunderlich, Major James W. Kerx, Captain

Thomas G. McCuniff and Captain Harold J. Meyar all
wrote artilces for professional pericdicals advocating
adoption ¢of the British regimental system.ll

A darect result of the arguments by proponents
Zor the British system was CARS, the Combat Arms Regi-
mentul Systsm. Secretary of the Army Wilbur Rruzkner
approvad CARS on January 24, 1957, after it had re~
cerved more than two vears of study.

CARS has admirably proven itself as an effec~
tive solution to the Army's problem of maintaining
hagstoriecal continuity among combat units., The Aserisan
Army borrowsd the plan Jirectly from the British gsyy-
tem, however, the American Army planned also to incoy=-
porate the concept of the parant regliment as the hsad

of a family of battalions, In addition, the Army
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General Staff pianncd to permanently assign the reai-

mental headquarters to CORUS locations where they

A WA A

would provide facilities %o maintain regimental

histories, records, perform recruiting, snd operate 3

B

5

regimental training units. The General Staff planned

‘?f to assign the responsibility for sugervising the
g% activitias of the Reyclar Ariny regimantal headguarters
gz to the Continental Army Command. While the National ) g
g? Guard Rureau would monitor the Maticnal Guard regi-
%é menty.

’,

The regimental headquarters have not received

support for a number of reasons., In shcrt, it is an
expansive propositior. Becauae the Army separately
dezignated the Regular Army, the Reserve, and the
Hationgl Guard evnits, the concept of a “home regi-
ment™ sgecms unwnr¥able. In the British system all
the battalions, Regqular, Territorial, and Ceanscript
Army are organic t¢ the home regiment. The CARS pro-
posal in effect created ¢wo separate groups of yregi-~
ments. iIn a review of Americen history, we can find
eviderce that some regiments never had a home, Be-~
cause they never had Bomes it would be necasaary o

select homas for them, anothcr aspact judged neither

12
fes:itle nor desiranis.

g,
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Early atudlies recommended that regimentel
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haadguarters be sztablishz2d outside the tactical
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structure of ths Army.n the headquarters of all

regiments could ke asgzigned to thelr raspectlive
ranch and schools centars. Ths Dapartmont of the
Army estaff concurred in the findings of the study
but the Chisf of 8tsff could not implemant the plan
because scheol commandants wars fsluctant to support
tha activities proposed for the regimental head-
quartera. In October, 197%i, the Chief of Staff
directed a ro-sxamination of the faazibility of im-
plementing thz sasignment of psrant regiwmental

headqusriars to psrmanant loceations, bet tha study

reaffirmed the woakneszes of tha *home regiment® oon- E

cept, and deferred finel iudgement until more favor-
able conéitions appear.

The most current augosations to re=gvalvate
tha regimental ayster came from Colonel Williesm L.
Hauzer who studied the contemporazy Army an@ pub-
lizhed his findingz in a book entitled, America‘'s
Army in Ctisis.u In addition, Captain Richard H.
Sinpzeich and Colonel Geoxrgs X. Osborm, Joth '.‘.'acu.iey
manders st the United States Military kcoadesmy have

devised a plan imvolving the revival of re:;imats.ls

Colonel Havesy balievas that young zen joining
the Army should Z2e1 that thay are becoming part of an

slits organizsution. Ee feals that the first step i
the procazs would b the vavival ef tha ssginents.
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Colonel Hauger also believas that identification of
soldiers with regiments and their hiatories rather
than with a battalion that is only nominally con~
nacted, would compensate for any losses in flexi~-
pilicy for combat organizations. He beliaeves that
the Aray could profit from the esprit de corps
created with alightly different uniforms that could
be authorized to distinguish regiments. The Army
could be divided into a fighting armv and a sup~
porting army and ths regiments of tha fighting arwmy
could concentrate on training for war. Mambers of
the fighting army regiments could take edditionzl
pride in their regiment because of ita reputation as
a combat unit with rigorous standards of disciplins.

Captain Sinnreich ard Coionel Oaborn have
provicded tha most recent plan to revive the ragiment,
rsozganize the Army, and improve 4he overseas rota-
tion systexm,

Their plan h2e thrasa primary mission areas.
First, “reactivation of the permanent regiment 23 the
adninistrative parent of all combat battalions (infan~
try, armor =nd field artillery).™ Reconatruction of
combat arms regiments as active parent organizations
with commanders, headquarters, and permsnent homzs,
sxactly as the British gystem but locatsd at multi-
regimantal depots throughout the Unitsd Stxtaes,
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Second, they have recommended periodic rota-
tion of regimental battalions through each of four

mission areag--deployed, training, alert, and stand-

down in turn, ¢to iaciude ovsrseas deploymant.16

This suggestion is designed to eliminate individual
rotation and has merit eoven though it is not cleaxr
how cfficess will rotate through advanced schcoling,
There would algo be difficultiss with assignrents
outside of the ragimants.

Third, the Army commarnd structurs would be
reorganized to accommodate the first two proposals as
well as the three mador componentz of a dsployed
division, a regimental depot, and a contingency alert
force, The proposals have merit, but they certainly
ara not without disadvantzges. Captain Sinnraich and
Colonel Osborn racognizad thet many problems oxisted
as potential barrierz to thair proposal but ths key
iszva s8 that no reorganigation proposad or under-
taken in the past can provide sll the answers. Captain
Sinnzeich and Colonal Caboin raprasent two more writers
who believs that we can and must gat more from our
oyganizations and that whatever plen is devised, the
hiatory and treditiona of the regisants should be
naintained,

The United Statea Marive Corps still maine
tains ita vegimantzl organizations. The Corps has

e
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done this in their ownr fashion, facilitated by their
small size. The Marines impress every recruit with
the history and traditions of the Corps. HMarine
Corps history has always been a mendatory requirement

1n the training of recruits. The Marine Corps Guide

devotes a substantial portion of itz pages to the

history of the Corps. Histories have been carefully

I R B i Y et R i v 3,

written to credit marines not regiments or divisions
with particaipation in battles at Tripoli, Buena
Vvigta, and the Halls of Montezuma. In addition,

they have maintained two or mwore recruit training

centers that provide training cn a regional basis

rather than at regimzntal depois. After receiving

Ay e S

recruit training marines are assigned to divisions

M

that will furthar assign parsonnel where they are
needed. Marines may be aszigned to any regiment, and

no effort is made to establish home regimants., uvuzing

Yo7

gembat, regimente may deploy intsct but combat elemants

se normally tailored into a murine amphibicus unit

ek

{MAU) which is built around a baztaiion landing team.
Por larger operations tha Corps anpiays 2 marine am-

ohibious brigade (MAB) which is built avxeand & regi-

RIS

mental landing tesm and an aviation group. Thasge or-
gunizations fight with elmiants of zsveral reyiments
that aceumulate their own hozerz sad historiss (o

share with tha paxent suginent and tha antirxe Corps.
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A great deal can be learned from the sug-
gestions of men who have studies the problems cf
militarv organizations from not only the histori-
cal point of view, but also from the scientific
studies of the socioclogists. iHistory, tradition,
egprit de corpeg, honors and pride are important to
military units but the social relationships of men
in military uwnits are just as important, if not more
80.

The earliest internal studies of the Army by
gociologists cccurred during the Spanish-American
war; however, meaningful contributions to axmy organ-
ization did not occur for anothar fifty years.
During %orld War Y a relatively new apprcach to the
uge of military persomnel received stimulation from
socisl research, Soziologists convinced Army ~om-
mandexrs and personnel managers of tha advantages and
the importanze of congidering a persen's intelligence,
skills, and aptitudes in assigning him to 2 military
occupation. Por batter or for worse during Worid War
II the social ressarch of the previcug wars resulted
in an elaborate mechanisia fotv matching men's gskilla to
¢he jobs reguired. %o know now that no organization
as largs and cigpersed as the Arnmy can exist withoat

17
a standardized personnel selection systen.
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Ft was also during World %War II that research
hegan into the area of "morale.” An excellent sum-~
mary of this research exists prepared under the
quidance of Samuel A. Stouffer and published under

the title The American Soldier, Stouffer’s obser-

vation on "morale" versus organization is:

Thus we are forced to the conclusion
that personal motives and relation-
ships are not uniquely determinate
for organization in combat... of-
ficers and men must be motivated to
make the organization work, but not
all cf them have to be motivated, nox
must thsy all agree on details of
gocial philosophy or be bound by ties
of personal friendship in order for a
functioning organization to exist.

To put it another way, the best sin-
gle predictor of combat behavior is
the simple fact of institutionalized
role: Xxnowing that a man is & sol-
dier rather than a civilian. The
goldier role is & vehicle for getting
a man into the position 12 which he
had to fight or take the iactitutionally
sanctioned conseguences.

The point here is that in chioosing a form of organiza~
tion for the Army when "moralie® and orgsnization con-
flict, the organization can still function well. This
assuras that the new organization is administratively
and tacticslly az sound as the old organization.
Morale was importsnt to the great captains who plaved
i< aboves many materizl obstacles and even predicted
victory when their forces were is possessiun of high

morsle.
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An army in action 1s an example af what may
by called a dynamic crowd. Hugh Foster wrota:
"... a dynamic crowd ... [1s] an assgsemblage of men
united for common action and inspired by the same
ideas and dosires."19 Foster did net write a great
deal about mcrale either but he believed that all
dynamic crowds possess an essential underlyina
character vwhich becomes its religion. The reiigion
of a dynamic crowd is best defined with a quotation
from an anonyrous French psychologist, as "placing

all the resources of the spirit, all the submission

of the will, all tne ardour of fanaticism, at the
service of a cause, which then beccmes the guide and
end of all the ideas and actiuns of the aaeemblaqe.“zo

To have a religion one must have a soul, 2 dyaarac
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crowd would have a collective soul. A collective soul

is fragile and temporary compared to that of the
individuzals who are part of the crewd, kut, with sti-
mulation, the coliiective zoul can rise to heights in-
possible for the individual sonl to reazh. <Crowds

have be«n known to commit atrocities from which thair
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component individuals wonid have recoiled in herror.
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At other times crowds hava shown enthusiasm and
devoticn, and performed incredible acts of heyxOiam
and self-sacrifice which no individuval within the

£Y

22
crowd covld have accomplished alcne.
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The best recorded acts of heroism of crowds
are found in the volumes of military history when
groups of soldiers have ignored danger and fought
together to gain victory for their cause. Crowds
have an overwhalming craving to be led. Leaders caxu
influence cruwds by assertion, repetition, and
exanple. Foster says, "Crowds are impressed by
ccolness, courage, self-confidence, determination,
and vigour in utterznce and zctiun, and even by
personal appearance.“22 What has been sBaid about
crowds applies to military organizations. Foster
adds, "A mass of soldiers differs from a mob maanly
in the habits acquired by discipline, the facilities
for action afforded by organization, and the ideal
of character which their profession, and their very
uniform, sugyest to them to live up vo . . .'23

withia crowds or military oxganizations thsre
are sub&lements which can pe called primazy groups.
The primary group is *he individuals immediate circle
of associal~e with common bonds, such as & group of
frinends, family .'embers, z sguad, a secticn, or bud-
dies, DPuring World w.~ IY *he crucial contribution
af ¢ohesive primsry group relations tc mrrale in
timas of stress inpressed socielzgists and led to the

: 2
3nalysis of grouvp cohesion of the German Wehimacht. 4
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= The analysis »f the Wehrmacht by Edward Shils and ;
Morris Janowitz contained two hypotheses pertinent
25

y to this thesis, ;

Pirst, "it appears that a soldier's

ability to resist is a function of

the capacity of his immediate pri-

mary group to avoid sccial disinte- 5
gration.”

PP

- Second, "the capacity of the primary

1 group tc resist disintegration was

dependent on the acceptance of

political, ideological, and cultural R
symbols only to the extent that these g
secondary symbcls became directly as- ’
¢ sociated with primary gratifications.”

e

This was expounded in the simplest cf terms by Briga- 2
dier General S. L. A. Marshall when he said, "I hold h
it to be one of tihe simplest truths of war that the
thing which enables an infantry soldier to keep

going with his weapon is the near presence or the

NGNS s G b SR i n B e v
~——

i presumed presepce of a comrade."26 )
g é The ragistance to primary group disintegration .
§ that has veen referred to may be no move than group

; cohasiveness until a point is reached when the grcup -

% v membars recognize the proximity of danger, Social % : o
| % cohesion is increased by the proximity of danger and %
g% 4 the importance of the group's miasion. In theory. §
;E§ as the threat of danger increases, and beaomes ap- %
'éi parent to the group that the missicn is important, §
5% the gocial cohewisy of the group will incraase. 2
4
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Janowitz claims that, “"this >s the qreat difference
between peacetime and wartime military establisgh~
mentg; this is the difference between garrison life
and rezlistic training exercises.‘27

Tmis is true for the great bulk of the men
in the Army. The peacetime modern volunteer Army
of today 18 for most men an elgnt tc five job inter-
rupted by al~ttg, fioll duty, and details, There
are few urgent military mi.sions in the modern vole
unteer Army. The most important function of the
primary group on alert is ko assist the individuals
of the group sustain the tensions ci maintaining
operational readiness. Social cohesion under con-
ditions of exitended stress depends almost entirely
on the performancas of smail unit leaders and the
availebility of rest periods,sthe zhility of Bri~
tish suldiers to withshtand longer veriods of grreas
1 Worid War I and Korea was aot dud to tte Bylitieh
regimental system. Socjologisus attrioute the abl-
iity of the British soldier %2c withstard zure than
twice the streus than Americay soidiers to the En-
glish policy of wore frequent rast intervels than
prevailed in American uniw.z9

The performance of small uvnii leéaders s

anotber intereshing subj2cc., The United States
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Marine Corps has made it a standard in the development

Sl v

of the recruit that he be impressed wath the :deza that
he may one day be the leader. Even as a marine private 3

he must prepare himself to assume command. *n the

Chosen Reservoir Battle in the Korean cor.flict, there

were units cf the Seventh Marine Regiment that were so

[ Ry

drastically reduced by casualties that non-conrmissioned
officars became commanders and privates led platcons.39
from the first momsnt of induction the marine recruit
must accept two principal ideas, all marines are infan-
try men, and all marines are leaders., These are ob-

yviously not always truths but they are excellent goals

prn

and thouch they may also produce bravado, there is

e

evidence tc suggest that the ideas take hold and as-

T

5.

sist in the development of leadership.

The Marine Corps has nc exclusive claim to the !

LA

development of small unit leaders by impressing men E .

with a possibility that they might assume command.

HEHYRY

Some British leadars claimed that the fact that their
R units could immediately replace leaders, was regponsi-

ble for the survival of many men who were prisoners of

i

N war. During World War II Bxitish POWs established »

i

it

«laborate chains of command, insisted on &dherence to

Af

the Geneva Ccnvention, and maintained someone in the

i

La
e
5

position of command even wnan 2fforts were made to
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prevent that practice. 9ften every man in the camp

was informed of his position in the chain of command.

, To complete a full circle of study it is also
important to examine the linkages of primary groups

with the iarger military and social environment and

with the individual. Por enlisted men, and some of-

S

ficerz, during World War II the scopes of social

oy
(N

environment were limited to their own company or

%

P their battalion. Whenever the men began to feel bat~
! S{* tle fatique and a breakdown occurred in communications
‘Ei to higher cormmands, a fecling developed that leaders
gg ware acting unreasonably. Except for a few officers
§§ who maintained contact with the higher hesadquarters

%

3
military authority was remote and beyond reach. L

Since the results of social research on soldiers in

Vietnam has bequn to appaax, a new conception of the

T

orimary groups is emerging. Primary groups teday are

N T A ARG A s NS

)

b
1

32
more often two perscn systems, or buddies. When

L

puddies form a orimary group the perspactives of the

. individual scldiers often ¢o ne farther than platoon
and company. The battalions of today's Azmy co . °

N have the same relatiocaship to the scldier toda - s hat
the regiment had for the scldisr of World War II.Tz

Another impartant consicszdtion of the indivi-

dual snd the primary uroup is the matter of a replace~

ment systep., Socioiogizts Roperd K. Marlon and Alice 8.

.‘Nmm%&mmwmm%mm G
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Kitt believe that the problems associaved with the ad-
justment of individual replacements may have Lrzer cver-
stated. They claim that studies which fcllowed men
through the replacement stream have 21} stopped short
of his actual integration inte a2 combat unit. Merton
ané Kitt <laim, "Direct abservations of this adiuat~
ment process aindicate that infantry squads can develop
informal mechanigme for recsiving the replacem:—r.t.*a4

Though we can laarn valuahle lessonsg from e~
views of historical precsedent, the Army may not as-
sume a permanent configuration because of technologi-
cal, political and budgetary change, 81l of which
directly influeace organization and tactics. Changirg
tachnology creat2s new patterns of combat forcing
change in organizations. New organizations often
modify organizational behavior and authovity in the
military establishment. The changes in the organi-
zztion through imnovation are not routinae but dypamic.
Change has always occurred. First, thex= has been a
change in organizationral authority, a shift from
a2uthoritarian domination tu greater raliance on mini~
pulation, persuasion, and grour conssngus. The ad~
dition of meore £1214 grade ofticers to reciments and
the pevmanence of the three battalion organizations
indicatsed further delecation of authority and dzuen-

tralization of command. Second, a narrowing skal:
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daffe-entral between military and civilian technic:ans

1s occurring becavse of an increase in highly techmi-

cal specialties in the military. “hird, there 13 a

PRI

messurable shift in officer recruitmeat from a rela-
tively. high sociai group to a broades base which are
more representative of the American population as a
whole.35 Fourth, the officersa, released from the

stagnation of the regament, follow more prescribed

£ SIS

career patterns designed to lead to advancement.

Fifth; the growth of the Modern Volunteer Army, and

its development as a vast managerial enterprise with

increased political responsibility, has placed a

strain on tradition. Officers refuse to believe

that they are just military technicians who lead men
and fulfill missions. Enlisted men want to hear the
reasons why the mission must be performed.36

The future, with its space age technology,
promises an even greater measure cf dispersion of
our organizations on the battlefield with a concurrent

growth in battlefield lethality. ! Some bold predic-

%ors have suggegted that teams of men could one day
roam the battlefield with weaporry capable of massive
destruction beyond any conceivable contemporary

capability. 7Those concepts are radically more than

what confronts us today but even if we had to face
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that situacion now, the basic lessons of social re-
search will still have value. Sociologists have said
that the most vital characteristics of an organization
are: (1) Organizations must be tactically and admin~
istratively sound. {2) We must have capable small
unit leaders who can maintain social cohesion under
conditions of extended stress. (3) We must have an
urgent military mission or the capability of managing
tension within the primary groups. {4} It is impor-
tant to consider a person‘s intelligence, skills, and
aptitudes in assigning him or her to a military oc-
cupation. (5) Morale is important but only to the
extent that it is directly associated to primary gra-
tifications. Sound organizations can be effective
without high morale. (6) A scldier's resistance is

a function of the capacity of his immediate primzary

groups cohesion.
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CHAPTER 5
SUMMARY AND RECOMMENDATIONS

The regiment was an organization which evolved
to provide administration, digscipline, and instruction

for & aurder Of tactical unite, The regiment also

provided its subordinate tactical units with logisti-

cal support and personnel replacements. The origins

of the regiment are closely tied to the close of the
Feudsal Epoch in 15th century Europe and thc appear-

ance cf firearms, The early organizations were

entirely commercial ventures undertaken by Swiss

and German mercenaries, however, they contributed
many of the characteristics of permanent professional
regiments found in later years. The cclonel, the
regimental staff, the colors, the regimental depot
systenrs, and the regimental band were all found in

the commercial regiments which alae developed the

tactics adopted by the early permanent regirmencs.

s

e

in the 15th century the French became the first

l‘"‘"
e

to organize permanent regional ryegiments bat cther na-

e

1

tions fellowed rapidly. Sweden's Army of regiments

3
Al

i

under Gustavus AJolphus was s0 successful in the Thirty
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Years' War tiaat it bscame the model for organizstion
of all the armies ol Durope.

The regiment in the 1l7th century was an admine
istyative organization. Since the 15th ceacury the
battalions of the rzgiments have beer the infantry
fighting units. The experiences of the more succesg—
ful commanders resulted in the formation cf a few
hundred men intc battalions so that each regiment
could provide two orxr three battalions., Because regi-
monts sometimes only formed one battalion, there has
been confusion in the terms--battalion and regiment--
and even today they are often used indiscriminately.

The early ragiments were flexible permanent
organizations, The regiments adapted to technological
developments which emergeq during hundred of years of
warfare. The musket, arquebus, and improvements in
artillery necessitated modifications but the basic
system survived. The British studied the regimental
system and adopted it in the mid-17th century. Until
1881 British regiments had ten companies of infantry
or dragoons and six companies of cavalry. Tﬁe British
regiments had only one battalion until 1881 and the
adoption of Lord Viscount Cardwell's reforms. After

1881 most British regiments had two battalions, ons

which served in the home territory and a second which
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provided a colonial garrison. During wartime the
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regiments headquarters remained in 1ts home region

while its battalion(s; deployesd with 2z brigade or-~

‘
i
.

X
3

ganized for waxr and commanded by a regisental com-

==

2z

mander temporarily elevatad to hrigsdier by the king.
Though the Britiszh regimental system haé

faults, it was z proven system permanently established

with the legading features of Europesan organization and

tactics. English success influencad the Americans to

; copy the features of the Britisgh aystem when they

1

4

organized the Continental Army. It was a system that

o

A Ut AR WS ¢ Dt S D trosibas ¥ 2 e RS A e

the Americans kuew well since many of them had served

in British regiments or in the cclonial militia regi-
ments in existence in the colcnies since 1636,
Though the Americans began the Revoluticnary

War with the same regimental organization ae¢ the Bri-

tish, they madified the system almost immediately. By

1779 with Priedrich Wilhelm von Steuben's guidance

the regiments had one, two, or three battaiions of two

hundred men each to a regiment, Prior to von Steuben's

actions to develop uniform standards of training, dis-

cipline, and organization Continental regiments were

all different since each state had organized its regi-

TSRO o o] T T

ments to their own state specifications. Engineer and

artillery units sorved directly under Continental in-

spection and were not subject to state supervision.
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Even thouch Congress authorized five regiments of
artillery, both artillcry and engineers deployed by
company or smaller sized unit. In addition, as op-
posed to the British the Continental regiments re-
ceived their support entirely from their home states.,
There were no depot systems for recruits or supplies,
After the signing of the pesace treaty in 1783,

barely seven hundred men remained in tn2 Continental

Army. On June 2, 1784, Congress discharged all but
eighty men and a few company grade officers therzhy
cerpletely severing the ties of lineage for all but
one unit of the Sth Artillery. Congress reorganized
the Army on the following day with an authcrization
of one regiment with eight infantry and two artil-
lery companies which brought the entire army to a
total of geven hundred men.
In 1792 Congress reorganized the Army ainto the

Legion of the United States. The experiment with a
legion remained until 1796 when the organization re-

> turned to a regimental structure consisting of four
regiments and six troops of dragoohs.

. At the start of the War of 1812 less than

seven thousand men filled an authorization of seven

infantry regiments, one rifle regiment, one light

artillery regiment and a regiment of dragoons. Though
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Congress azutheorized an increase to more than forty-

i
o

eight regiments of infantry reorganizatiuns by the

%; Congress in 1£15 and 1821 reduced the Army to & force

§§ ’ of seven thousand men in seven infantry regiments, one
é; rifle regiment and four regiments of artillery. This

o .

forcs was all that remained until the oxpaznsaion leces-~

i}

sitated By the Reéndcan ¥War,

T%g

fFollowing the Mexican ¥ar Congress agsin re-

=, duced the Army %o a peacetime lavel of eignt infantry
regimants2, four &xtillery regiments, two regimsnts of

dragoons and one zagiment of rifliee. The Army in-

&

R

creasad only once keforxe the Civil War adding two

regimsnts of infaatsy, two of cavalry and two of dra-~

R
),

)
!@‘&
et

»

?.

goong for a total authorization of eightesn thousand

men.

31
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From the Hexican War until its digmicesl as

an active srmy organization, there wers times that
the regiment was not only an administrative orcaniza-
tion but it f£illed the role of a tactical uniz. Ea-
pecially in the Civil War many regiments were maneuvered
by their commanders &s thcough they were battalions or
large companies.

The expansion of the Union Army for the Civil
War was a staggering task but by the war's and Congress

reduced the Army tc forty-fiva infantry ragiments, ten
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cavalry regiments, anro five regiments of artillexy-
The dragoong, zeorganiied into the Corps of Cavalry
in the first year of the war, and cavalry regiments
were now uniformiy organized with twelve troops in
three squadrons. Some infantry regircentg had as
many ag three battalions, wxith eight companies each,
put the reorganizatica =f 1366 tamporarily eraed the
thrze battalion regiwments,

The changes in teclrolngyy experienced in the
Civil War led to more th=n thirty ysars of arguments
to reoryanize the infaniry racimmatg, The European
armies all had multiple battaliors and aven the Bri-
tish Army had changed. Berzvse uf ever widening bat-
tlo fields and increasing dispersion the old ragiment
wze too spread out for one commander to handie in com-
bat. The officers frequently lost cemtrol even in
companies and a aystem of internal orgariszation of
rlatoons, sections, znd suvads d4id not receive seriocus
attention until after the wag,

The major changes uf the pericd following the
Civil War included an increass in cavalry regimentz at
the expense -of the infantry &ad finally on the eve of
the Spanish~-Amsrican War Congress aurthorized & reorgani-
zation of infantry regiments tc three battalions exch.
After the Spanish~American War the Army found its

position had drasticslly altered, Congrezs charged
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the Army with the responsidility of rroviding nén
for garrivons in Cuba, Puerto Picc, and the Philip~
pines. Jn addition, the profassiornalism of the Army
ana the capability of its organizations received
challenges frem the administraticn and the press.
-ife in a regiment toc the baginning of the

20th century was & nard existunce, oftun £illed with

PR VDAL AT NS BT PELTAL S W WIS, - -

momants of terrcr, and months of borsdom. Xeqgimentg
moved about the country so often that they rarely

formed as a unit. Most of the posts across the

SR

country were too small for z regiment, some could only

HE

hold & company. ‘The rates of desertion, and court~-

martial indicate that the often touted high morale of

e

the units was rarz, The regiment was an excellent
organization for its time but by the turn of the
sentury 1ts time was quickly vassing. It is also im-
portant to remember that the regiment prior to the
Spanish-American War was no larger than one of the

battalions of the 1940's and 1950's.

RS PR

. The turn of the century saw Elihu Root appointed

<

&

: a8 Secretary of War, Secretary Root led a series of

. movements to reorganize the Army which culminated in
attempts to organize peacetime divisions, an Army War
Collega, nobilization plamming and a permanent ef-

ficient gensral staff. Congress alsc required the
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Army to provide overrcas garvisona, Though c.erseas
garrisons were permanent, the personnel that filled
the ranka cof the overaeas zegiments cume orincipally
from gtaieside regiments wno detached voluntee;a, or
crderad members o serve two year tours, Depots in
New York and California provided support for the over-
seas regiments 2iivwinating the need for overseas units
to train raw recruits or to operate their own resupply
system,

Though the Army experimented frequently with
peacetime divisions the National Defease Act of 1916
provided the first peacetime authorization for divi-
sion crganization. Though the Act had an effect on
the deveslopment of the division, the regiments re-
mained about the same within the three battalion styuc-~
ture until the organization of the World War I square
divisions.

The static trench warfarxe of World War I re-
quired a regimental organization with a strength nearly
double that of the p: »~war regiments. The regiments
of the square division contained over thirty-seven
hundred men in three battalions made up of four com-
panies cach. Bach vompany had two hundred f£ifty men.
The regiment also had a headguarters company, a sup-

ply company, and a machine gun company. Technological
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develeopments such as the machine gun, improved artil-
lery. gas warfare, barbed wire, and elaborate field

fortifications made the horse cavalry regiment ob-

zolete for all but a few missions. Because of its

vulrerabilities, horse cavalry began a decline which

would not reversse itself until its ebolishment,

L

The replacement gystem of World War I contri-

N

butad its share of damage to regimental lineage. The

e TN,

critizal need for replacemonts in committed units led
to the break up and redegsignation of many proud old
regiments. in addition, men from the Regular Army,
National Guard, and the RNational Army lost their

separate group ldantitiesz completely as the Army ab—~

o e SRR AR o

sorbad them into the same anita.

Army etrategists beliieved that the square
divizion would find no place in future wars and ef~
forts bsgan immediately to find a division organiza~
tion to revlace iv. The infantry regiments led the

racrganizstion in the early 1220's with the olimination

G R R w2 0 Acsbbncind ¢

af a rifle cozpany from ecach batzalion and reductionsg

to three platoons in each cowpany. #Hachine gun com-

panies replaced the eliminated rifle company bringing

the machine gung under bactalion contrel. In 1233

St R

the cavalry began developmant of mecharized cavalry

regimentz, By 1935 expaeriments by Army developers wave

leading to tha adopticn of triangular divisions.
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P The period between the world wars could be i
g_ called the height of the regiments peacetime histozy. i
gé Life in the regiments for the commissioned officers i
gi ' was one of pomp, ceremony, and privilege, The Army, 3
%~ victorious in the great war, received appropriations %
%? * for quarters, commissaries, theatres, post exchanges, ;
%% and many other facilities. Enlisted men addressed §
%j the officers in the third person but clothing, equip- :
%é ment, quarters, and subsistence had improved to the ¥
%; point that comparisons with previcus decades showed
%i great strides forward. Tha Army also rode out a
55 great depression with advantage over many civilians.

In c4dition, a remedy for the depression took the

sharc of increased government: spending to place money

into circulation, The Army received its share.

The beginning of World War II found the Army
in a traditional pre-war posture but the leseons on
mobilization learned from World War X did not go to
waste. The Army implemented the triangular organiza-
tion in all its ragular divisicns and the National
Guard followed suit immediately upon its activation.
Armor divisions eliminated the regiments in favor of

combit cormands. The infentry divisions also applied

modifications excepc they formed regimsntal combat
teang for aspecific missions by grouping conbat sle-

ments arcund infantry regiments. With triangularization
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the Army parmsnently sliminated £icld artlilery regi~
mente 2od by 1243 the regimental orgoniz~tions dig-
appeared completely from the service troop organiza-
tione, Nnly the infantry r2gimenc survived the
reorganizations during the war, The infantry regi-
ment had grown back up to almost thirty-seven hundred
ren., An increase in the strength of rifie companies
wag the most dominant factor but the rogiments also
added an anti-tank company, military police, addi-
tionzl supply and service personnel, cormunicacors
and a number of new weapons developed in ths war,

The regiment grew again in the 50°s but the
adopticn of the national policy of *Massive Retalia-
tion™ led to reorganization in 1956 tc the Pentomic
krmy. The Pentomic reorganization meant the end of the
infantry regiments. Only through the introduction of
¢he Combev. Armg Regimsntal Systeiz (CARS) was the Army
able to retzin the histories and the traditions of all
its regiments. CARS proved itself ps an effective
flexible gystem when the Army raorganized in 1964 under
Reorganization Objective Army Division {(ROAD). Under
ROAD only five armored cavalry regiments rsmained in
the active Aray organization.

Before tha Army retired thu regiment there

wer2 men vho wrote in defenge of the rsgimental system
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ané recomnandad ite retention. It 1s importart to
recognize that all of the men who recompended reten-
cion of the systsm and those wiw later recommended its
ravival never advocated z return U the pre-World War
II gystem. Thaz advogatax of the reyimencal system
primarily urgze the adoprion of features cf the British
reqimentsl system., Host belisvaesd that the regiment
should not be = tactical vnit, that battalions should
be independent organizationa from the standpoint of
logistics and combat support to allow them to be at-
tached £o combai comnmands or teams. The primary
motives ror retaining the systam were to retain the
higtories and traditicns ©f the regiments and use
tham irn develcprent of syprit de corps and worale.
Wrlters added ¥ rotatich policics to the list of
reaso0as toc reitzin the regiment lecause of the regi~
ments potential Zor home regiment rotatien plans.
However, Army exparimsntation with gyroscope and other
rotation plans dafsated the argurents for home regi-
ment essignments bgcause tests showed that type of
systen as ecithex impractical or disliked by Amcrican
soldiara.

The British regimental system prior to i22i
beazs 1it%%e resamblanes tc the British systsm of
today. 8%5%3 1881 the British orgsnizad regimentz
with multiple battalions using Regular Army, Ter-

ritorial Avmy, and conscripi personnei. fcge
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centralized training and assignments between regiments
are commox. British infantry regiments are grouped in
divisions tceday and infantry soldiers receive assign-
ments to divigions and can sexve in any regiment.
8ritish regiments have atill retained their histories
and traditions but during both world wars the British
system barely survived, There have bean numerous at-
tempts by British leaders to change the system and
almost all hnve been stubbornly rejectad. The British
have resisted change primarily because the wealth of
history and tradition have done a great deal to pro-~
mote esprit and provide standards of behavior that
ginmplity the task of command. It should be noted that
it is not just the British regﬂﬁent and its history
that are responsible for the fiigh morale of British
regiments, ritish polici require more frequent
rest in combat, the rela¥ively small size of the Army
helps, "hometown™ duty signmenc ig an asset and
wany cther small thing;’thac have little to do with
the scrt of organizat};n provide the lion's share of
support for eaprit de corpa and morale.

Many featuges of the Sritish regiiental sys-
tom that encourags/its longevity are not advaniageous
for the Americen Army. Americans seem to enjoy the
opportunities of mobility within the Army. 7Ths

Amerjcan Army since Worid War IXI has assigned aen to
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military*occupational specialties according to their
intelligence, skills, and aptitudes. The British

are forced to take men from their assigned recruiting
area and make assignments wherever vacancies occur.

Sociologists are playing an ever increasing

role in the study of Army organizaticns and personnel.
Sociolngists have claimed that an administratively and

tactically sound organization is more imporiant than

persenal motives and relationships, or simply the
organization is more important than moraie. However,
if we car have both a sound organization and morale

the Army would enjoy a considerable advantage.

.

In the United States Marine Corps morale is

achieved in a unique way., Marines hang their history

on their Corpa, little of it is lavished on individuails,

Even though the Corps has had its individual heross,

T s A0 O AV Bt R KM R O A3t st ARt iy

it seems as though they have shared in glory which has

primarily been bestowed on the Corps.

Combat Arms Regimental System {(CARS) haz done

an outstanding job of preserving the regiment as a

vehicle for Army history and traditions. The regiments

live in CARS and even though the headquarterz is inac-

tive there is something to bulid on and now there is

a meaningful system of designating units.

Perhaps the Xey to increasing morale and achieve-

ment in today's organizations lies in developing small
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unit leaders, men who can influence the mass of sol~
diers that can bs termed dynamic crowds. Those men
must understand what impresses or motivates military
organizationsa. The small wunit leader has taken the
place of the regimental commander as the crucial
individual in the management of stresz and the devel-
opment of high individual morale. This is bscause
the primary groups, those groups most important to
the individual soldier, have dwindled to buddy
relationships. Outgide of their primary groups,
under the danger of combat or the tension of main-
teining operationai readiness in peacetime, the
goldier not only finds it difficult or impossible
to develop a close relationship but ocutside of one
or two superior groupings he may find that he no
longer trusts the organizncion.l

The principal functions of the primary group
ara to resist in combat, ‘o accomplish the urgent
nilitary missions of combat, to provide a mechanism

- to sustain strees in periods of peacetime and to
avoid social disintegration. Consequently, the role

« of the swall unit leader becomes the most critical
key to the guestion of the value of the regiment.

The individual soldioer would benefir more from rc-

tonpts to develop esprit and morale by develomment
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of small unit leaders than by the revival of the
regiment. Studies of the individual and the replace-
ment system add additional support. Observations of
infantry sguads have shown that they can develop sys-
tems to receive new replacements, something the early
American regiments found difficult,

From the preceding chapters we are reminded
that several hundred years have elavsed since the in-
vention of gunpowder until this substance forced a
drastic change on organization. With the invention
of nuclear weapons we have observed approximately the
same degree of change an a ten year period that oc-
curred in roughly the equivalent of what was done in
five hundred years with gunpowder. The changes in
organization that occurred from the triangular or-
ganizations to ROAD were urgently needed to maintain
a viable defense and a capability for retaliation.
General Hans von Seekt said, "In army organization,
it is dangerous to mistake a momentary condition for
a permanent one, and to overlook the fact that an
army organization is a iiving organism which in form
and gpirit must keep step with the timcs."z Major
General Charles V. Bromley said, "The Art of War con-~
stantly changes. To adopt a hard, fast, and unyielding

beiief in the efficiency of &« given type organization,
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a tried tactic, or an existing piece of equipment is

8
3

Y

dangerous.“3 Colonel Clifford Walton, of the British

Army said, “Every trifle, every tag or ribbon that

Nap R A S

o

s

tradition may have associated with the former glories

9

of a regiment should he retained, sc long as its re-

o5

tention does not interfere with efficiency.'4

We cannot return te the regimental system of 3
the early 1959's because we have learned that bat-
talions must be self-sufficient, logistically, and

in combat support. In addition, we know that the

communications of the regiment of the early 1950's

TR

was inadequate. And we have learned that the regi- g
ment did in fact lack flexibility. The rising costs

of maintaining the Army shows that we cannot afford %

the luxury of an administrative headquarters, or the

chion

addition of another level of command. The possibility
of tactical nuclear warfare does in fact require that
organizations bhe made up of a mix of individuals from
differing geographic origins to prevent dispropor-
tionate losses t. specific areas. The change in wea-
pons taechnology alone would have forced another or-
ganizational change had the basic systen remained.
From the preceding comments it is obvious that

as & system of organization, the regimental aysten is

chsolete and little remains of it that the mocdern Army

could make use of. There are scme things that exist




%

i

R

AR T

4
b

B

mrg’rij [

(ENIpE
bﬁn. LAWY

gt
o

Pt

g

Qe

134
from that system that are useful such as the history
and tradition. However, some traditions widened the
qulf between the Army and its soldiers. 1In the past
few decades hundreds of harmful "traditions™ have
disappeared. In 1957 the Army officers and cnlisted
men began to wear "Army Green.”™ In the past it had
been tradition for the officers to wear a distin-
guishing uniform. However, it was recognized that
the practice began to breed hostility especially in
light of growing movements toward individual rights.
The practice of enlisted men addressing officers in
the third person was also a tradition which only
served to further insulate the officers from the
enlisted men,

There are many things that we may have believed
about the regiments that were not true. It was not al-
ways possible to choose the regiment that you wished to
serve with. Not everyone z=njoyed a familial atmosphere
in their regiments., Unit rotation systems to some in-
diviguals meant stagnation, no chance for advancement,
or opportunity to change occupation. Regiments did not
have permanent homes. They may havz had permanent
headguarters locations, or a post or base which they
called permanent or home because their families re-

sided there or because they returned there frequ:ntly.
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Over the entire span of American history from 1775
to 1957 the regiments did not even enjoy consolida-
tion into regimental formation until 1930, except
in wartime.

The strongest recommendation that can be made
from this paper is to treat regimental history and
traditions as Army history and Army tradition. The
modern Army has begun to copy the techniques of the

Marine Corps rather successfully. Soldiers magazine

SN RI, aonhn $hn T 5L RN b oy et 5

is & classic example. §oldiers, like Leatherneck or

The Marine Corpsg Ganette, is designed for a mass

At HY

audience of soldiers not addressing one element., Arnmy

recruiters and personnel offices are also moving in
the same direction. Unit ot choice options should
have been dropped long ago., They are being discon~
tinued now and advertising is using the Army at large
as an organization., Personnel offices operate on an
area basis with unit Personnel Services NCO's. This
is efficient and it £fits the way the soldier thinks.
The soldier sees the Army as a green machine, when

he can identify with it and feels he is a part of it
and rost importantly when he is familiar with the way
it works, itz history, and its benefitsz, he begins to
find its benevolence. Only if it remains as another
stranger or as a hostile elament will he refuse to as-

sociate with it,
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Hlonorary organizations, symixclic headquarters,
the ugse of volunteers and all the other proposals to
squecze & little more out of CARS are fruitless exer-
cises in futility. lonorary regimental organizations
exist all over the United States. Every issue of the
Army Times contains notice of meetings, reunions, and
information on current association officers. These
notices are designed to appeal only to former members.
Someday each notice for a regimental reunion will ap-
pear for the last time. The same thing could happen
to any regimental association, because it is forced
to compete for the soldiers attention with the As~
sociation of the Uni ed States Army, the Non-Commig~
sioned Officers Association, the division associatior,
vogt associations, and veterans associations.

Thus, the regiment should not be revived as
an active Army organization. Additional study should
be done in the fields of social research and cost ef-
fectiveness. A comparison should be made between the
cost of a similar organization in the American Army.
There is reason to suspect that aven though pay is com-
paratively lower for the British soldiers, the cost of
training and maintenance of the soléie;s may be pro-
portionately higher. In doing the siuggested studies
primary effort should be placed on the identification
of gpecific factors of British or American systems that

develop esprit de corps and morale.
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Any actions toward development of the smail
unit leader are positive steps 1a the right direction.
The Non-Commissioned Officers Education System (NCOES)
is an outstanding example of the type of NCO develop-
ment essential to the development of a2n administra-
tively, and tactically sound organization with esprit
and high morale.

Present Army histories are a barrier to an
effective implementation of the advanced phases of
CARS. As Mark M. Boatner discovered while researching
Military Customs and Traditions:

I am unable to provide several pages

of interesting U. S. regimental tra-

ditions. They are not available from

official Army historical sources.

There is no point in digging them out

of old military history books. The

only legitimate scurce is the regi-

ments themselves--nothing can really

be called a regimental tradition if

it is not well known to the men

serving in that regiment today.
Army haistorical efforts are improving but a great deal
reraing to be done to include the soldiers in the
Army's histories. It is difficult to find excerpts
from history which relate the life of the enlisted

man on the frontier or in the battlefields nf Korea.

Gaps exist in the history of the soldier throughout

our Army history even though tons of writing have been

done on our leaders,
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Phase V of the CARS plans called for assign-

ment of pareat regimental headquerters to permanent

Hab i B rvant vood” g

- locations and performance of gupport functions by

those headquarters. The type of support functions

b

ST

od

envisiconed were maintenance of regimental history,

T,

(RRREVRYE

3

traditions, and a set of records of members of the

regament. In addition, the regimental headguartears

A

e
- 1

would conduct regimencal recruiting, supervise ce-
serve personnel, and operate regimental training

units. It would be needless repetition to examine
each of these pc'nts, It should be sufficient to

say that the phase is impractical and nor in keeping

ok 1R

(o
52

;3

with the times. Finding outselves in "future shock”

as described by Mr, Alvin Toffler, we cannot afford
tc encumber ourselves with adiministrative requirement
that we can avoid especially when their value is not

ciear. 2All the regimental headquarters shcould be as~
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aigned ermass to their respective branch and school

centers. At the centers the colors and trophies can

S be displayed in center museums., Most ceater museums

2
nave = “Hall of Flags"™ which provide an excellent set- %

1 ting for the regiwental colors. The colors of the 3

infantry would be assigned to Fort Benning, Georgia,

the armor and cavalry to Port Knox, Kentucky, the ar-

tillery to Port Sill, Oklahoma, the air defense artil-

lery ¢ Fort bliss, Texas, the signal units to Fert
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Gorxdon, Georgia, ond airborne and special torces
regimental colors can be housed in the museums at
Fort Bragg, North Carolina.

It is believed that the assignment of the
regimental headguartexs to centers with their celors
is entirely aproropriate, 1t is a4+ the centers and
schools that the bulk of new officers and eniisted
men receive their basic training and their initiation
into Army organizations.

The regimente of the United States Army pro-
vided the nation with a rach heritage of proud tra-
ditions and stirring history. It is altogether
fitting that every scrap of evidence of that history
be retiined within the capability provided by CARS.
It is entirely proper to treat the inactive regiments
as units that have been replaced by organizatiocns
that are better preparea tc fight on moedern batkle-
fields, Finally, modern Army organizations have
demonstrated ar akiiity to cope with peacerime and
wartime stresses that can be expanded with the devel-

opment of small unit leaders.
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liecbster's Seventh lew Collagiate Dictionary
defines reqiment as: 1. governmental rula; and

2. a military unit consisting of a variabhle
number of battalions or other units. harles
James, Military Dictionary, 2d ed., Londons T.
Egerton Military Library, 1810, pp. REGC REG
provides the earliest definition available.

"A term applied to any body of troovs, which

if cavalry, consists of one or more squadrons,
commanded by a colonel; and, if infantry, of

onec or more battalions, each commanded in the
samc manner. Tae squadrons in cavalry reqgi-
ments are divided, sometimes into six, and
sometimes into nine troops. The battalions

of British infantry are generally divided into
ten companies, two of which are called the
flanks; on2 on the right consisting of grena-
diers and another on the left formed of light
troops. There is not, however, any established
rule on this head; as both cavalry and infantry
regiments differ according to the exigencies of
service in time of war, or the principles of
economy in time of peace...” James continues

on but really does not pin it down.

William Duane, Military Dictionary, Philadelnhia,
1310, op. 532-83, Duane may have compiled onec of
the carliest, if not the first, American edition
of a military dictionary. Howecver, there is some
possibility that he may have borrowed from the
James dictionary since they differ only slightly.
Army Requlation 319-25, Dictionary of United
States Army Terms, Headquarters, Department of the

Army, Washington, D.C., June, 1972, "regiment-
administrative and tactical unit, on a command
level below a division or brigade and above a bat-
talion, the entire organization of which is pre=-
scribed by table of organization. The commanding
officer of a regiment is usually a colonel,” p. 438.
The regiment has often been compared with the bri-
gade as an equivalent organization. 1Initially the
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brigade cvolved to provide the tactical organi-
zation that the regiment could not nrovide with-
out a crecat deal of modification. When the
brigade became a unit ot the American Army it
was to provide a tactical formation of two or
three recgiments. The formation of brigades vas
only permitted in wartime and was to group units
of similar tvpe or with a similar mission. This
action provided for a maszsing of a number of
regiments combat power. The combat power of a
regiment was tactically its battalions. The
regiments were at different levels of strength
from 430 to 1,200 men that were neither large
enough to fight independently nor standard
enough to be placed against opposing regimental
forces with any assurance of achieving parity

in strength. Brigading became one option which
remained.

AR3190-25, Dictionary, "battalion - unit composed
of a healdquarters and two or morc companies or
batteries. It may be¢ part of a regiment and be
charged with only tactical functions®, or it may

be charged with both administrative and tactical
functions,” p. 82; "division - a major admini-
strative and tactical unit/formation which com-
bines in itself the necessary arms and services
required for sustained combat, larger than a
regiment/brigade and smaller than a corps,” p. 183,

The statement that the regiment was an administra-
tive unit can be supported in many ways, the ety-
mology of the word is from the French Regie,
Management, and the Latin regere, to govern. Today
etymologists trace the word regimen from the French
regime, which signifies system, regiment, admini-
stration, and which again can ke traced to the
Latin regere. Consideration must also be given
definitions within American Army Regulations. Ia
the Army Regulations of 1889, Article XXXI, the
regiment is composed of one or more battalicns,
each containing 2 designated number of companies.
It is formed fcr purposes of administration, dis-
cipline, and instruction. This definition can be
found valid until December 15, 1924, AR235-5,
REGIMENTS, para la, "The regiment is both an
administrative and a tactical unit.® Para. 1b,

*"In the Infantry, Cavalry, Field Artillery, Coast
Artillery, Engineers, and Chemical Warfare Ser-
vice the regiment is an administrative unit.”
There was no other type of regiment in the Army

at that time other than those listed in para. 1lb.
Sec liuvbert Foster, Organization, London: Hugh Rees,
Ltd., 1913, p, 172.
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F, P. Roe, The Soldier & the Emoire, London and
Portsrouty: Aldershot, Gale ¢ Polden, L.,
Jaauary 21, 1732, p. 43. R, Trnost Dapuy and
Trevor N. Dupuy, The Dncyclopedia of Military
ilistory from 3500 8 ., to the Present, New York
and Tvanston: llarper & Row, 1370, pn. 170-436.
Mark Y. Doatner, I1I, Military Customs and Tra-
ditions, New York: David PcKay Company, Inc.,
1956, pp. S5, i0. Toster, Organization, pp. 151~
164. the British had employed individual mer-
cenarics as early as 1066, when they were called
"house carles™ and Tlithsmen.” Sce C. Warren
Hollister; The NMilitary Organization of Norman
England, Oxford: The Clarendor. Press, 1965,

PP. 24-3.

Hollister, Horman England, p. 279.

A, V. B. Norman and Don Pottinger, A ilistory of
War and Weapons, 449-1550, New York: Thomas Y.
Crowell Company, 1334, np. 108-110.

bupuy, Encyclopadia, p. 42°, 1dhe French Army con-
sisked OF %i!teen ¥.ompagrics d'crdonnance,” of
about six hundred men each. “"Compacnies d'ordon-
nance," are companies of armed nen., This is the
period of the beginning of experiment in the
reorganization of armics. Tactics are tssted

for che use of gunfire. The massive formations

of men in phalanx and square begin to disappear.

Compercial bacis -~ A profit making oneration with
invescors somewhat like a small stock company.
The Iialians calied the companies “Condottieri.”

bupuy, Eacycinpedia, »p. 490-430. Dupay presents
one argument on . 427 with the date of 1486 as
creation of the Landsknechtes in Germany, other
histoxians agree more positively with 1444, Lyun
Montross, War Tarcugh tne Ages, lew York: Harper
Bros., 1957, pp. 25%—?55. “heodore Ropp, War in
the lodern World, ilew York: Collier Books,

pp. 19-25. Foster, Organization, op. 167-170.

The German Reiter (or Ritter) were the first
*modern* cavalry. fThey were organizzd like the
f.andsknechtes and at about the same time.

shen a man committed a crime which diseraced his
regimont, the complaint was btrought to the en~
signs, who thrust thei~ colors point downward
into the ground, vowing thrt they would not be
carried by tha regiment again until expiation of
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the dishonor., fThe rcsult of this action was that
the ren of the companieg investigated eacn case
themseives, without the interventicn of afficers.
If the men found the culprit guilty and ne re-
ceived appropriate punishment for his actioas,
the ensigns could again carry the colcrs., The
colonel waved the colors over the head of a man
who had paid for nis crime and, after this ac-
tion, the men of the regiment considered tha
infamy removed.

Haniples; A suddivision ¢f the Foman legion con-
sisting of either one hundred twenty or sixty men.

Cohort: One of ten divisions of an ancient Roman
legion.

<. J. Edwards, Standards, Guidons and Colours of
the Commonwezltn Forces, Aldershot, England:
Gale & Polden, Ltd., 1953, pp. 1~6. Historians
have argued that this may be the origin of the
regimental commander's insignia, the eagles of
the colonel.

Montrosz, Higtory, ;. 212. Julian Paget, The
Biitish Regimental System, The Army Combat

farces Jouvrnal, June, 1954, iZNo. %If, 30-32.
dupuy, Encyclopedia, p. 458. John Fortescue, The
Empire and The Army, London: Cassell & Co., 1978,
p, 12, Footnote 1. A "cabo de colunela" (head of

the column) commanded the Colunela, a title which
has been said to be the origin of the woril colonzl.

“ontross, k. story, p. 212. Congress authorized
five regiments o¥ artillery by the end of the war.
dovever, the fifth wa~ primarily an armorer and
artificer regiment.

Dupuy. Encyclopadia, p. 459. J. H. Stouqueler,
The Milltary bncyciopadia, London: %Wm. K. Allen
% Co., 1853, p- 5%5.

Thesdore Ayrault Dodge, Gustavus Adolphus, Boston:

floughton Mifflin, 1896, pp, 22-62, and pp. 569~
581. Dupuy. Engyclopedia, pp. 529-530.

Prom the fifteenth century onwards the bactalion
waz alvays the fighting unit of infantry. In

the early sixteeath ceatury when in some couacries
the commercial company was only a large adnini-
strative unit, the bhattaglis were its tactical
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subdivisions, and formed small units fighting
separately. Hence, for a short period of time,
battaglione, “the great bhattaglia,” was the
name given to a large fighting unit and often
consisted of a mass of men comprising severail
regiments. The experience of the more success-
ful leadexrs pointed eventually to forming a
battalion of a few hundred men, so that two or
three could be furnished by a regiment. instead
of forming a huge battalion of several regi~-
ments. The fact that sometimes the regiment
formed only one battalicn accounts for the con=-
stant confusion between the two terms, and
their indiscriminate use even toaay.

5

2l. Each battalion consisted of four cempanies of
one hundred fifty men, seventy-five musketeers %
and fifty-nine pikemen with officers and non- g
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comnissicned officers holding the remzining
3ixteen positions. In Gustavus' Army the men
reterred to the bkattalion by the Italizn neme
battaglia,

T
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%g 22. Montross, History, pp. 268-273. See Foster, E
k3 ‘Organizat.on, pp. 176-180. Both Gustavus E
g@ adolphus and Maurice of Kassau formed theiy £
g; armies for bzttle in what they referred to as §
4] Swiss feshion. The formation was with three ]
= lines called van, battle, and rear. Each of %
%? the lines constituvted a krigade, a new and 3
E% infinite unit compesed of several regiments gg
§§ totalling any number of men. This was the 2
£ first intreduction of the term brigade which 2 -
i wag derived from the Italian briga, French §§ g
¢ brigue (a quarrel), and meant "a band of op- §§
posing combatants.” E:
23, Dodge, Gustavus Adolphus, pp. 35~36. Some dif- = .
v fering opinions were Montross, History, p. 269, = .
Dupuy, Encyclopedia, p. 529, C. R, L. Pletcher, ‘
Gugtavusg Egoipgus and the Struggle of Protestan-
tisp for 2xigtence, New York: G. P. Putran's
4 sons, 1552: P. IIS.
24, Dupuy, Encyclopedia, p. 539, Poster, Organizatiorn,
p. 202.

25, Correlli Barneti, Britain and Hesr Arm 1509-1970,
Now York: Wm. Morrew & Co., 1970, O. %ﬁ,

26. In the Prench Army from 1§84 to 138350, the Ffrench
confined the term of regiment to the cavalry and

artillery. The infantry used the term half-brigade,
Jarmes, Dicticnary, p. REG REG.




R ;{1

o mae et
20

R

.,.__,
R

(<

5

27.

28,

295,

30.

31.

32.

PO e e e m e v —e— ke

)
-3
(8.3

Barnett, British Army, p. 71.

Barnett, British Armi, pp. 84-88., Cromwell’s cav-
alry, calle Ironsides," provided a decisive edge
at the Battle of Marston Moor, July, 1644. Cromwell
attacked Rupert's Royalist Forces late in the day.
Rupert believed that the day's fighting had ended
and called for his supper. Cromwell's forces
fought for an hour until Rupert and his men with-
drew on the run, After Crouwell recognized the
vi~tory on his flank he rallied his men and at-
tacked the oppusite flank which was under the pro-
tection of Royziist Cavalry commanded by Lorxd
George Goring. Cromwell's forces scattered
Goring's cavalry and deprived of the protection

of cavalry the Royalist forces were rapidly mowed
down. With the defeat of the Royalists at Marston
Moor the Royalists lost an entire Army and the
north of England.

Barnett, British Army, pp. 86~89. Foster,
Organization, pp. 26%-206. Parliament authorized
the "New Model Army" a total of 2Z,000 ren.
Barnett, British army, pp. 90-99. Fortescue,
British History, pp. 16-24. Fortescue gives the
Pest description of the regiments composition,
the horse regiment had six hundred men in six
companies, the model army had one regiment of
dragoon which had one thousand men in ten com-

panies, infantry regiments had twelve hundred men
in ten companies.

Barnett, British Army, pp. 102-104, 109.

Britain found herself needing protection for
colonists from Indians, for the internal defense
cf her people, and for troops tec back her trea-
ties andé alliances. In 1685, Mcnmouth’s rebel-
lion occurred and becausge of it the addition of
nineteen regiments to the British Army. Of these
new units six were dragcons, two hussars, nine
foot and two regiments returned from foreign ser-
vica., Barnett; British Armv, pp. 113-116. 1In
these passagas Barnett has given us two things,
first, an explanation cf how the British regiments
trace their lineages, and second, a cemparison of
the same problem we have in the Combat Arms Regi-
mental System (CARS). See XK. R. Lamison & Joan W,
Wike, Combat Arms Regimental System, Army Informa-
tion Digest, September, 1964, 12iNo. 3), pp. 16-39
and Outhnea of History of Regiments United States
Army, Statistics Branch, General Stail, War Depart-
ment, Washington, D.C.: May 1, 10Z%,
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s Tlortescac, Ndritish listory, n. 31. Txeept for the
Taane s eoucht about by Taventinn, the Rritish
Tty van o remain ahout e apma Far £ha npaxt tun
aundroed years.  Actually it was aot an Armvy becaus
three ot ioaal establishroents comnnged the British

3/23tnm. Thny were the eastabhlishments of %ngland,
Scotland and Ireland. 1In 1797, Englanid and Scotland
united, and, by 1391, all three had united. In ad-
Jdition, the regiments were the largest peacetime
organizations, surprising in consideration of the
fact that since the British ragiment was not a
tactical unit the British battalions became the
largest pzacetime tactical units.

The practice of naming the regiments after their
commander remained until 1757. After 1757 all
regiments received numbers. In addition, the
regiments also adopted the name of the home county
or rcgion. The French used the prevince f£or the
regiments name.

Walter 1'illis, Arms and Men, New York: New American
Library, 1956, p. 15. Fortescue, British History
pp. 31~33, 36. Barnett, British Army, p. 136. It
is interesting to note that until the end of the
eighteenth century it was a duty of the Army to man
the fleet.

Millis, Arms & ¥en, p. 15. Carnett, British Army,
p. 142,

Ropp, llistory, p. 30. Barnett, British Army, pp. 134,

178.

Millis, Arms & Men, pp. 12-13.

Millis, Arms & Men, p. 13.

CIIAPTER 2

Russell F, Weigley, liistorv of the United States
Army, !ew York: Macmillan Co., 1967, p. Xi.
Welgley's philosophy is that in a historical

study, in order to trace the rcgiment in the United
States Army, it is essential to examine two armies,
a regular army of professional soldiers, and a
citizen army of reserves of militiamen.

It was common practice to include men with military
experience in every colonial company. '
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llerbert L. Osgood, Ta® American Colonies in the
Seventeenth Century, London: [jacmillan Co., 19304,
p. 525. Massachusetts Colony Record Vol. I, ».
186. In Decembex, 103G, an act was passed which
organized the trained kands into regiments.

f'irst ea, - Suffolk Reqg./l! mounted co., & 15 foot cos,
sec, Feqg. - Middlesex Ree./l mounied co. & 15 foot cos.
Third Re¢, - Lssex Reg./1 mounted co, § 13 foot cos.

In 1643, the Sergeant tajor became regiment commander.
fergeant Major reported to the Sergeant-Major-Genoral.,
The principal staff officer was the surveyor-General
of Arms, custodian of the colonv's supply of ordnance,
arms, and ammunition. There are two units today, ihe
182d Infantry Regiment and the 10lst Engineer Rat-
talion, that trace their lineage to the North and

Last PRoston regiments hoth of which arc descendants
of the Suffolk Regiment.

Wnioley, History, p. 7.
¥leigley, Uistory, p. 3.

Weigley, History, pp. 146-19.

Weigley, jlistory, p. 28. Initially the British regi-
ments werc shattered; but, eventually they developed
tactics successful enough to defeat cthe French and

to make a decent showing against the Indians. Hubert
Foster, Organization, London, England: Hugh Rees,
Ltd., 1913, pp. 137, 212-213, The British considered
the crganization of the American Army to be along
compietely original lines. British and American
regimental commanders both had their ewn companies
within their regiments until 1393 when the British
regimental commanders relinquinshed contrel of their
own companies and generally remained with the regi-
mental headguarters., By 18289, Critish regimental
commanders no lenger deployed to combat zones with
their regiments, instead they deployeld their bat-
talions under command of majors and remained with

the Headquarters and Depot to supervise the recruiting,
training, and administration., Scme British regimental
commanders &id ¢o to the combat zone, but not as
regimental commanders. Some regimental commanders

wino displaved exceptional ability were made brigade
commanders during the periecd of hostilities. Within

a combat zone the British chain of command after

1603 went from company to battalion to bhrigade and

%
.
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then to diyvision., The Arericans maintained a
conpad, coaand for the yogireatol commanler onlys
until th2 reorganization of 1734. The Amcrican
Army regimental commanler commanded the regiment
through hattalion command~rs who were majors.

When American regiments had onlv onz battalion the
command was often spiit with the colonel in com-
mand of 1 portion of the regiment and a lieutenant
colonel or major commanding another portion to
accomplish more than one mission. American wartime
organizations also retained the regiment within the
chain of command as another level between battalion
and brigade.

R. Crnest & Trevor N. Dupuy, The Encyclopedia of

Military iiistory from 3503 B.C, to the Present, New
York & Evanston: Harper & Row, 1970, p, 709,

Dupuy, Lacyclopedia, p. 799. DRiffers with July 3,
1775. Weigley, Historv, p. 29. Says accepted date
is June 14, 1775.

It 1s admitted that 3% regiments may not be orecise:
however, sometime in 1773, I believe that was cor-
rect. United States Department of the Army Lineage
Series, Infantry, (Part I}, Washington D.C.: U. S.
Government Printing Office, 1972, pp. 4-3. "By
December, 1775, there were forty~nine infantry
battalions (or regiments for the two terms were
virtually synonymous) and several unattached com-
panies in the establishment... The legislators set
the size of the army around Boston at 29,372 of~
ficers ard men, to be organized into twenty-seven
regiments andé some separate companies., In this
scinem2 New Cngland, which had supplied forty-two
in 1775, provided twenty-six Continental regiments
in 1776. These twentv-gix were numbered from the
2d througnh the 27th. They were designated Con-~
tinental infantry in an attempt to transfer the
man's loyelty from the states to the Congress.”
vieigley, iistory, p. 62. "“The Continental Aramy

of 1775 comprised tanirty-eight regiments of
greatly varying size... The Xey tactical unit was
the battalion, which was usually the same body of
men as a regiment, "regiment” heing another cerm
denoting an administrative unit, while "battaiioa”
was the tactical term.”

Therc is an exception, regiments of artillery
retarwned their Continental numbers. Artillery
required the type of technical training and ox-
perience that reqaired its maintenance in pasca-
time. It also required equipment that was dif-
ficult for a state militia organization to wain-
tain.
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Weigley, History, pp. 31-35.

13, Files were formations of two men, one in the front
rank and one in %he rear rank. The two men lea:ned
to fight together and were the origin of the squads
or more correctly the fire teams of today. A bat-
talion of infantry would total three hundred twenty
men, which 13 a good reason for many arguments that
the regiments were no more than battalions anu the
terms should be used synonimously. Do not accept
that argument too willingly; to accept that point
makes too many other organizational mysteries
unfathomable. A battalion of artillery was some-
thing else again. From 1775 and Col, Richard
Gridley's artillery regiment there were ten to
thirty-two companies in a regiment. Each regi-
ment should have had four battalions and each
battalion had two to ten companies. Most often
battalions were of three companies of artillery
and one company of artificers. The term corps
wa3 frequently used because I feel it just meant
body ox organization for lack of the knowledge of
a correct organization. Legislators were not
always versed in Army terminology, they still are
not., Battalions and corps were occasiocnally used
synonymously, as were regiment and battalion,

e o L
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f%§ See William E. Birkhimer, Historical Sketch of

| B the Artillery U. S. Army, Washington, D.C.: James

-4 J. Chapman, 1654, pp. 1~-3. Foster, Organization, E
2 PP. 19-22,

14. Congress set the zize of the tactical battalions
at one hundred sixty files in 1776. This size
was for battalicns of infantry or ag incorrectly B
referred to occasionally, regiments. Regiments
of artillery were measured by the number of com-
panies from eight to twelve, this number variegq,
the number of mattrosses algo varied, changing
the aggregate. In the reorganization of 1776,
Congress preacribec the Army as eighty-eight in-
fantry regiments of 728 officers and men each,
The infantry regiments ozganized into aight com-
panies, cach company consisting of four officers,
aight non-comnissioned officers, two "drums and
fifes," and seventy-uix privates.

3

w
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15, The administrative unit was the reqimental base
{the headgquarters and staff) and the battalioa(s).

Weiglsy, History, p. 62.

16. Weigley, iistory, p. €4, Raqulations for the
Ordexr and Discipline of the Srqops of the Unised
States, Pailadelphia, Pa.: War Dupartreat. Stynace
and Cest, 1779.

-
1 - . - -

i s S . - >
. B e e s e PR - ~

pes RS ey -~

B LR -




A f e TR [N

8

Pt e | A

__;..
Y

£

-

3’7}»!: ¥ 2 v.i‘“,Sx

;
‘Sﬁ
e

%ﬁtﬁ

"

HE

T AP TSRS,

17.

18.

19,

20.

21.

22.

RIS P N

150

Birkhimer, Artillery, pp. 6-7. There were, in
fact, five regiments of artillery authorized;
however, the 5th was a regiment (battalion) of
artificers. This auvtbhority came from George
Washington on December 12, 1776, after he had
received from Congress power to "order and
direct all things relative to the department

and operations of war.” The S5th Regiment, being
an artificer battal.on was made subordinate to
the "Department of the Commissary~General of
Military Stores.” 1In 1780, Congress reorganized
the artillery to ten companies per regimert with
a total authorized strength of 2,646 men.

h i
ks,

OB el

The Congressmen argued that a standing force
posed danger. To establish a standing Army would
be to accept a European import that had been de~
signed in the first place to buttress monarchy.
Even if American circumstances minimizad likeli~
hood of despotism, creation of the instrunent
some Congressmen believed was the first step to
u more centralized and more powerful government
than was wise. The memory of the betrayal of
the British monarchy by Cromwell in 1650 was not
forgotten.

Mark M. Doatner, Military Customs ard Traditions,
New York: David McKay Co., inc., 1956, pp. 70-74.
Birkhimer, Axtillery, p. 3.

In 1791 this unit was formally designated the lst
Infantry, The First Ilmerican Pegiment from 1784

to 1 January, 1792 had for its cormander Josiah
Harmar of Pennsylvania. From 1784 to 1787 Haxpwr'g
regiment <~ontained eight companies of infantry anc
two of arcillery, This uanit was redesignated 3d
Infantry in 1815,

Prancis B, Heitman, Histcwical Register and pDic~
tionary of the United States Army . To1, 27,
Urbana, filincie, dniveraity X Illinois Press,
1965, p. 560. $S2a¢ also Birkhamer, Artillery,

p. 25. Tae twelve infantr; companies of tﬁe regi-
ment were arranged in chrze battaillons,

on the North Amecican Continent from [ecemper,

1636 to March 3, 1855, “horge" troopers were caliad
dragoons. The traditional light dragoon soldier
wag trained and cquipped to ilght mounted or dis-~
mounted, to perorm rcresning and reconnaigsance,
and to act as 2z gcout ox mogseuger. When the
hmerican Revzlution ended in 1783, Congress or-
dered the discharge or the cemaining fragments of
the ontinental Dlagoonu, They had never surpas=zad
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26.

27.

28.

29.
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four regiments of approximate szize for the en-
tire effort. During the next fifty years
mounted organizations existed in the Regular
Army only for brief periods. A squadron of
dragoons added in 1792 disbanded before com=-
pleticn ot the organization, 1In 1796, the
Army returned to a regimental-Lype organization
and the mounted portion was organized to two
companies., 1In 1800, the two old companies dis-
mounted and two years later they disbanded.

In 1870, Major General William T. Sherman

stated that, "the reason why the Army abandoned

the legions 18 that it was a fine tactical unit

but the modern regiment was better adopted to

administration.” Walter HMillis, American Mili-

targ Thou;ht, New York: The Bobbs-Merrill Co.,
¢+ P. .

Maurice Matloff, (Ed.), American Military iistory,
Washington, D.C.: U. S. Government Printing Of-
fice, 1969, pp. 112-113. Heitman, Historical

Register, p. 561.

In 1799, becauvse of the threat of war with France,
the authorizations went way up. However, only the
et and the 4th Regiments got to the required
strength. A total of 3,400 men enlisted for the
5th through 1l6th Regiments, but none for the
othcrs, By 1800, the crisis ended and a new ad-
ministration that feared a sgtanding Army rapidly
raversed the buildup and cut the infantry back

to two regiments.

Heitman, Historical Register, p. 579. A paper army,
the actual strength on Januvary 29, 1810, was 6,488,

Willism Addleman Ganoe, The History of the United
States Arm¥, Ashton, Maryland: Erlc Lundberg, 1964,
PP. -

Heitman, Historiecal Register, pp. 572-573. The
Engineer Corps Included tweniy~two engineer of-
ficers and one hundred thirteen enlisted men. For
the {izat time two hundred fifty cadets with
direct autherization to the academy appeazs.

In the rirst six months of the war there were three
different-3aized regqular infantrv regiments. The
1gt and 24 Regiments had ten companies, each with
geventy-six privates. The 33 through the 7th Reqi~
ments had two more officers each and seventy~eight
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32.

33.

34.

35.

36.
37.
38.
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privates in each company. The 8th through 11th
had eighteen companies arranged in two bat-
talions per regiment.

Army Lineage Series, Infantry, pp. 14-15; United
States Pepariment of the Army Lineace Series,
Armor-Cavairy, Part I, Washington, D.C.: U. S.
Government Printing Office, 1969, pp. 4-8; Qut-
lines cf History of Regiments United States Army,

Statistics Pranch General Statf, War Deparcmentf
May 1, 1921.

Ganve, History, p. 159. Heitman, Historical
Regigter, pp. 578-579. Axrmy Lineage Series, In-
Taniry, pp. 14-15. weigley, History, pp. 149~
T40. Therec were eight military districts but
not enough of the Army remained or had ever been
completely filled and organized te¢ f£ill oot eight
regiments so only seven were immediately filled.
Birkhimer, Artillery, pp. 44-45 says there were
nine military departments, five an the north,
four ia the gouth. See Canoe, History, pp. 162-
163 for dest description of artiilery posting.

Birkhimer, Artillery, p. 46. Army Lineage Series,
Infantry. p. .

Genersal Requlaticns for the Zrmy or Military Insti-
tutes, 1821, Philadelphia, Pa.: M. Carey & Song,
18721, Articie 44.

The Army had been able “0 maincain peace on the fron
tier by demcnstrating the presence of its forces
rather than by fightiny, Witn the reduction in
strength tha Army’s forces spent most of their time
in garrison constructing barracks and farming. They
were not able to maintain patrols and the Indians
could rapidly judge the weakness. See Francis P.
Prucha, Broadax and Bayonet, uincoln Nebyaska: Yni-
versity of Nerraska, 1853

Heitman, Hjstorical Register, pp. 685-637. Arm¥
Lineace Series, Armor-Cavalry, p. 9. Walter Millis,
Arms and Men; ﬁew York: New Americanm Library, 1956
Pr.

Millis, Arms and Men, pp. 48-50.

Weigley, History, p. 163. Garoe, History, p. 191,
Ganoe, History, pp. 193-195, Read these pajss for

cthe best description of the soldiers' life from
1842~1846.
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The following force which represents approximately

one~half of the entire Regular Army was the force
which fought the bulk of the HMexican War and was
the initial force accompanying Taylor

Generzl Staff 24
The 2d Regiment of Dragoons 596
The lst - " Artillery 236
The 24 " * - 2332
The 3d " " " 219
The 4th = " " 235
The 3d " * Infantry 533
The 4th " " 4 511
The 5th " " " 573
The 7th " " - 442
The 8th " " " 447

Aggregute 3,63§

Army Lineage Series, Iafantry, p. 21. Vexaon

Pizer, The United States Army, Mew York: Frederick

A. Praeger, 1967, pp. 13~14. The title “Volunteer"
is applied to units or individuals who volunteer
only for the duration of a given war.

Heitman, Histcrical Register, pp. 5%0~595. ‘Thexe
were five acts of reorganizaticn for the Reguiar
Army, two in May-June, 1847, two in February-March,
1947, and one on August 14, 18489.

Ganve, History, pp. 228-229.

weigley,

History, p. 185. Fayette Rebinson, An
Account of the Ozganization of the Army of the

United Statem, Philadelpnia, Pa.: E. H. Butler &

Co., 4

8§48, pp. 26~29. Robinson wrote that each

regiment should consist of two battalions, each
battalion of two grand divisions, and each grand
division of two companies. This was his opinion,
but it generally reflected the thinking of the
vimes that the regiment shoumld have two or mors
battalions and that companias should alsc have a
refined infrastructure of platoons, sections, half-~

gections (squ.ds), and two files (four men fire teams).

Regulations for the Norther "Volunteer"™ Army were
yevised on May 1, 1861 and published for the bene~
fit of all northern companents. The regulaticus
for the CS Army weze written by Wiliiam Gilhasm;
under tne title of Manual of Instru:tion for the
Volunteers and Militia of the Confederste States.

Giitham was & colonel of volunteers, instructor of
tactics, and Comnandant of Cadets, Virginia Mili-
tery Institute,
lated it by December, 1860.

Gilhem wrote his manual and com~
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Heitman, ilistorical Register, pp. 596-597.
Weiglay, History, p. 150. Army Lineage Series,
Infanqsx, P 55.

In 1855, service outside of the United States
was west of the frontisy, except for California
and Texas.

Secretary of War Report, 1858, an enciorure,
dated December &, Iggﬁ, PP. a-4.

Army Lineage Series, Infantry, p. 21. Hatloff,
History, p. 183,

Armyv Lineage Sories, Infantry, p. 24. Extract
trom the Raeport of tne secretarxy of Warx, 1861,
December I, 186L, p. 22. Yihe organization of
the iccreased force, it will be noticed, iz dif-
farent from tnat of the old Army. This ques-
tion was fully considered by officers of the
Army connected with this deparument, and, aftar
much deliberation, it was concluded to adopt the
French reginental system of three battalioas to
a regiment. Fach pattalion is commanded by a
major, with a colenel, and lieutenant colonel
for the general command of the regiment. This,
1t ic believed, is the best organization now
existing., The mumber of fieig oificers js less
than under the old svstem, and, therefore, much
less expengive., whether this organizat.oa may
not advantageously be extanded to the old Army,
after the pagsage of a law providing for o re-
tired list , is a question which may properly
engage the attention of Congress.”

The leaders in authority dié not believe that
there was time to bether with reorganizing units
that were already formed, especially since sc
many units still remained o be organized. In
addition, the old one battalion regiments were a
part of tradition that cculd not be discarded.
Pinally, the newar three battalion organizations
were larger than the old one battalion regiments
and the change would have reguired additional
perscnnel.

Adjutant General's Office, Goperal Orders, Mo, 13,

washington, D.C.: War Deparbwent, May 4, 1l8ol.

Adiutant Genexal's Office, Gensral Orders, Yo. 16,

Washington, D.C.: War Department, May 4, 1861,

Adjutant General's Office, General Ordsrs, No. 48,
Yashington, D.C.: War Department, July 31, 1851,
Adjucant Genarai's Office, General Ordexs, No. ¢5,

Washinoton, D.C.: War Department, August 3, 1H86}1.
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52. Heitman, iistorical Register, pp. 600~601.

53. Adjutant General's Office, General Orders, No. 55,
Washington, D.C.: War Department, HMay 10, L86:.
During the Civil War, some cavalry companies be-
gan to zall themselwves troops. For many years
tie smallest unit for adminiscrative purposes in
the cavalry was officially the company. The word
troop had first officially been used in an aclt of
17 July, 1862, which prescribed the organization
of a "company or trcop.®™ The next step came when
the revised requlations of 1873 omitted company.
Yot for almost ten more years the U. S. Army had
cavalry companies. By 1881 many units wcere using
the newer term, anc in 1883 all were directed to
uge it. Still later. however, it was not unusual
for both terms to be used in the same regiment.

7
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54. Army Lineage Series, Armor-Cavalry, p. 1§.
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% 55. Arxmy Lineage Series, Infantry, pp. 28-29,.

>

i 56. In forwarding recruits, the party was placed under

chargs of ore of the recruits., A member of the

g recruiting party was not sent with recruits. 1In

T the shsence of special instructions, recruits vere
b enlisted for the regiment only, and forwarded tec

?- reyimental beadquarters for assignment to companies.
%% 57. F. S. Armstxong, Regimental Recruiting, Kansas

e City, Mo.: Ximberly Puplishing Co.. 1599. “"The
§§ object of regimental recruiting was to give the

ég different regiments opportunity to cobtain their own
%; recruits by sending out traveling recruiting parties,
? - consisting of their own officers and men. The sys~-
%% tom produced good results, as it was conducted by

% officers and men immediately interasted in the qua-
%g lity of recruits accepted. It reached rural dis- .
&y tricts, not easily reached by general service re-
&5 i cruiting parties, and thus afforded opportunities
%? for ascertaining more accurately the antecedents,
=

character, and ags of applicants, and, when pro-
perly conducted; wae attended with a minimum of
cost. It afforded opportunity of spreading infor-
mation, and of correwting erroneous impressions
concerning the duties and obliigations, rights and
privileges of a soldier, and asttracted to the Army
voung men who othervwise would have been lost to it."

A
i

(s ;,X.‘ AE’*“#, ;3‘}

58. 1In an Army exceeding 10.960 men attaching watteries
to regiments or brigades sacrificed the concentra-
tion which made artillery-fire formidable. B2Brigade
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cormmanders could not or would not give boch their
regiments and battery({ies} proper gupervision.
Neither did they understand artillery resupply,
who was responsible for resupply or through what
channels it cane.

From 1861 to May, 1863, army commanders assigrned
their artillery at a ratio of 2.5 pieces per
1,000 meon.

Theodare Ropp, War in the Modern World, New Ycrk:
Collier Books, 1959, p. 176.

Randolph H. McKim, The Numeracal Strength of the
Confederate Army, New York: The Neaie Publishing
Co., 1912, pp. 26-27.

The Army did not eliminate the need for these
details until the Act of 1912 established an
enlisted branch of the guartermaster corps vhich
enabled the assignment of a service company to
each regiment.,

In April, 1862, the Arnmy established the Invaiiad
Corps as an organization of men who had become
physizally unfit for combat. In March, 1864,

this organization became the Veteran Reserve Corgs,
its functicn was to perform duty that would re-
lease men for frontline service, such as guard
duty, nursing, and cocking.

Gordor. R. Young (Ed.), The Army Almanac, Harris-
burg, Pa.: The Stackpolie Co., January, 1959,
p. 267,

In the yezrs thar followed, the school changed
names several timec, in 1907 becoming the HMounted
Service School; in 1919, the Cavalry Scasol: on 1
Novexmber. 1946, the Ground General School: and in
1850, the Army General Sciacol, The school was diz-
continead in May, 1955.

A reyimont of cavalry consisted of twelve con=
panies formed into three squadrens of four com-~
panies each. Besides the commanding officer who
was a colonal, the regimental staff included
geven officers, six enlizted ren, a surgeon, and
two assistant surgeons. Each cempany was author-
ized three officers, fifteen non~commissioned
officers, and fifty-five privates. A c¢ivilian

-

EAR A

.t

] .
PR OTE STV ] 2 RN AR P AT e S

N
S

RO AL

.
ol

’
e

i

YT
AR s 4l

b

i
*x“sx

';',{‘».‘

b




Ve

%ém%h

T

o

gt

67,

Py

3.

157

veterinarian accc apanies the regiment although he
#was nhot included in the table of organization.
The 9th and 10th Cavalry were compcsed of Negro
enlizted men and white officers. Their organi-
zation differed from the others in that each

has an assigned chaplain whose duties included
instructing the enlisted men in fundamental
achool subjects, At that time and until 1921,
chapiains were normally assigned to Army posts.

By the act of March 3, 1898, tha artillery arm
was increased by two regiments, the additional
organizationg to be composed of twelve bat~
teries gach, two of which in each regiment to

be organized, im the discretion of cthe Presi-
dent, as fieid artillerv. These regiments were
designated in ordexs as the Sixth and Seventh,
respectively: the headguarters of the Sixth
establisned at Fort McHenry, Md., and those of
the Seventh at Fort Siocum, New York; the nu~
cleus of ecach bathery to be formed by the de-~
tail of fifteen enlisted men obtained by transfer
from existing battaries, other than those on the
Pacific cnast, and regulated by the proper de-
partment commanders. Under General Ciders, No.
21, dated april 20, 1898, the equipment os each
battery of light artillery was directed to in-~
clude six guns and caissons, cone combinad forge
2nd battery wagon, and cna hundred horaes.

CHAPTER 3

Report of the Secgrctary of dar, 1900, Washington,
b.C.: U. 5. Governwent Printing Otfice, 1900,

Fp. 131-1392, BReport of the Secratary of ¥axr,
19901, Washington, 0.€.: U. 5. Government Printing
Cfiice, 1931, pp. 145-168. Reports of the War
Department, 1889, Vol. I, Washington, D.C.: U. S.
Governments Printing Offize, 1889, pp. 44~45.

Maurice Matloff, (Bd.}, American Milicary liistory,
Washington, D.C.s U. 8. Government Printing Office,
1969, p. 347.

Francis B. Heitwan, Historical Rezgister and Dic-

tionary of the United Statas Army, Urbanz, Ill.:
Oniversity of xllincis Progs, I§i5, pp. 622-623,
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Walter Hillis, American Military Thought, YNew
York: Bobbs~Marri Co., s P. 152, Adjutant
General's Office, Genara® Cg3er No. 9, Washing-
won, D.C.: HQ U. &, Army, rFebruary 6, 1901.
Native Filipinos were organized into companies

in Septexber, 1899. However, they were initially
paid as civilian employees of the Quartermaster.
Oon October 1, 1901, legislation authorized fifty
companiez. The officers wers from the Regula
Army except for the lst and 2d lisutenants who

an Army board selected from the most qualified
natives, Congress authorized Filipino battalions
in 1904, After wWorld War I theze battalions,
most of which had been parts of provisional regi-
wents during the war, were grouped into regiments
and given proper designations. The regiments
ware the 434, 45th, 57th, and 624 Infancry {Phil-
ippine Scouts),

Requlations for the Army of the United States,
901, Washington, D.C.: Governmwent Printing Of-
Tice, Introduction by Elihu Roct, Secretary of
War, May 1, 1901,

Army Regulations, 1901, p. 39, Article Xi¥XI, para.

23

The Prench, Austrian, and Pruasian infantries
both usad regiments of three battalionsg, but the
battalions were far larger. The Pruszians had

a thousand &nlisted men in their battalions.

The French had seven hundred men in theirs while
the American battalions s:ldom had more than 428,
Rusgsian regiments in the sawe period had four
battalicns to & vegiment. Each Russian battalion
had one thousand men., David R. Jones, The
Imperial Russian Life Guards Grenadier Regiment,
1906-1917: The Disintegration of an Elite Unit,
Hilitary Affairg, Gctober, 1969, 33, pp. 289-
302, Hubert Foster, Orqgglzation, London: Hugh
Rees, Ltd., 1913, pp. I35-

War Department, Army Reqgulaticn 615-210, washington,
n.C.: Gowvernment §rinting Offics,. dated, Hovember
25, 1931,

Matloff, Historz, p» 351. The Dick Act accomplishegd
the alignmant of the National Guard and tha Regulayx
Army by providing federal funds. In addition; the
Act prescribed drill at least once 2 month
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159 %
supplemented with short annual training perxiods. §
2 The Act also authorized detailing of regqular Q
N officers to guard units and joint maneuvers. b
T Limitations on thes call-up and control of guard {
i units seversly restyricted its c=ffectiveness. ?
LS 3 Legislation in 1908 and 1914 reduced the restric- 3
= tions and increased the power of the President H
k= to prescribe the length of federal sexrvice, and H
i appoint officers of the guard when the guard was é
& on federal service. 2
Bt 3
& 10. Adjutant General’s Office, General Order No. 72, E
2 Washington, D.C.: War Department, June 3, I9i:. §
-:: t%
gé 11, Prior to 19i5, headruarters companies did not =
-3 axizt in any of the regiments. A small staff z
and an administrative detachment handled ad- E
N minigtration. 3
Z 5
o 12, Legislation authorized all regiments by 1916 a b
s colonel, a lieutenant celonzil, three majors, 3
& fifteen captsing, sixtsen first licutenants, and 2
t sixteen second lieutenants. %
- 3
£ 13. United Statcs Department of the Army Lineage Series, %
= Infantry, Part I, Washington, D.C.: U. S. Government g
{ = Printing Office, 1272, pp. 32~34. United States 3
{ & Department of the Army Lineage Series, Armor- %
CE Cavairy, Part 1, washington, D.C.: U. S. Govern- g
Ve ment Printing Office, 1969, pp. 34-35., Bruce
!%; Jacobs, Soldiers, New Yorks W. W. Norton & Co,, g
HE: 1958, p. 19. Oliver 1. Spaulding, The United =
}§§ States Armv in wWar and Peace, New YOtk: O. b. B
igi Putnam's Sons, 1937, pp. 402-403. =2
L% 7
VRS 14, Jacobs, Soldiers, pp. 20-21. Matloff, History, ?
g,i%:» pp. 32-37. Spauiding, History, pp. 407-‘26‘5"'! 3
§§ i3. The Naticnal Defense Act of June 3, 1916 author-
,§§ ' 1zed & Ragular Army of 220,000 officers and men.
e, Congress authorized the National Guard 450,000
¥ officersz and men. The Regular Arny now had
'g; v authorization for twenty-five regiments of cavalry,

sixty-four regimsnts of infantry, and twenty-one
fielad artillery regiments,

o
o

Sl G A

gg 16, Report of the Chief of Staff. In Secretary of
= War Report. 1916, Washington, D.C.%T 0. S. Sovern-
g%% mont Printing Office, September 322, 1i3i6.

»

United States Army in the World War, 1917-19193,
Waahington, D.C,: Historical Division, Dspartment
¢f the Army, 1348, This document gives the bact
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available explanation ¢f the crganization of
Pershing's forces.

Pershing chose to organize the square divisions
bacause the existing divisions were only on
paper and the Army had not had an opportunity
to test them., Army plannars dié not design the
existing organization for a division for the
tranch warfare of Euvope, Pershing felt thac
the division designeé in 1916 was too large and
unwieldly,

Report of General John J, Pershing, No. 1912-S
General Headquarters, A.E.F., November 20, 1918,

Army Lineaqge Series, Infantry, p. 43. Matloff,
Hlatory, p. 3/4. 7This piatoon ultimately became
the cannon company of the regiment. The canncn
coupany eventually developed into an anti-tark
company and for a short time in World War IX, it
actuslly had a 105mm howitzer. It was called &
howitzer company in the YO&Es of World War II.

Holt Manufacturing Ce., Photographs Showing Cater-
prillar Development for Military Use, Stockton
California, (circa. 191I5)., Notes on Artillery.
The Field Artillery Journal, Aprii, Juans, 1917,
lZﬁo. Z), P. 168.

Remount duty was the operation of a depot for
horses where they were broken or trained for har~
nees. Remount stations also provided an exchange
service for wounded, or tired animals, for fresh
mounts. The US Army received approximately 4,000
horses per month from the French. The AE.F. used
250,060 horses from May, 1917 to Hovembex, 1818.

The MNational Army was the designation of the force
raised by conecription.

Pioneer infantry regiments resembled infantry only
in st 2. Pioneer infantry regiments contained
3,551 men. The unit* was primarily s labor regi-
mant used to repair bridges, repa’r roads, and
construct fortifications, ‘the Army organized a
total of thirty-sever pionecer infantry regiments
duvring World War 1I.

Morrie Janowitz, Suociology and the Milita Establish-
ment, New Yurk: Rusesl] Sage Foundation, §¥35, P. 82.
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26.  Vernon Pizer, The United States Armv, tew York:
Frederick A. Pracger, 1967, pp. 34-35. Axmy Lineage
Series, Infantry, p. 56.

27. latloff, History, pp. 407-408, Army Lineaqe Serieg,
3 infantryv, p. 50

23. Army Lineage Series, Infantry, p. 49. G. B, McReynolds,
The Field Artillery DBoard, The Field Artiliery Journal,
July, 1942, 32(No. 7), p., 505, The Field Artillery

* Board was the first board. It was created by the
Adjutant's Office, General Ordexr Nc, 60, Washington,

. b.C.: iQ, Pepartment of the Army, June 25, 1902, The
fact is that in 1902 its purpose was not as a steering
agency for development and proposal but, it was to
advige the faculty of the School of Application for
Cavalry and Field Artillery at Fort Riley, Xansas, on
light field artillery matters. 7Tt was also responsible
to the Commanding General of the Army through the
Adjutant General for information and recommendations,

29. Army Lineage Series, Infantry, p. 51.

30. Arnmy Lineage Series, Infantry, p. 55.

31, Army Lineage Series, Armor-Cavalry, p. 48. The impact
of placing the tanks under infantry control was such
that there was a great deal of theoretical but almost
no tangible progress in tank production or in tank
tactics in the United States Army. Production was
linited to a few hand tooled test models, only thirty-
five of which were built between 1920 and 1935, Re-~
garding the use of tanks with the infantry, the of-
ficial doctrine of 1939 was a repeat of the doctrine
of 1923, it was stated that, "As a rule, tanks are
cmployed to assist the advance of infantry foot treops,
cither preceding or accompanying the infantry assault
echelon.”

Y R e TR P T S ARy AT 0k

H 32, Army Lineage Series, Armor-Cavalry, p. S53. he recr-
ganization under the 1346 Hational befense Act reduced
the regiments to six troops, & headquarters and head~
quarters troop, and a service troop.

33. Army Lineage Series, Armor-Cavalry, p. 54

34. Amyv Lineage Series, Infantry, p. 49.

3. lacobs, Soldiers, p. 26. hach regiment had two TO&NS
one for peacetime and one in rhe event of a war.

36, 1. G. pishop, iield Artillery, The King of Battles,
Boston, 'lass.: Houghton Hirflin <o., 1935, bp. £7-45.
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Letter, Office of the Chicf of Staff, Subject:
Reorganization of Division and digher Units, dtd.
tiovember 5, 1935. signed Gen. Merlin Craiq,

Army Lineaqe Series, Infantrv, pp. 53~54, 53,

Arny Lineage Sexies, Infantry, p. 56.

Pizer, U. S. Army, pp. 35-35.

Motes for Field Artillery:; Tacstics, The Field Artil-
lery Journal, November-December, 16407, 30(10. 6§+

D. %53. Artillery massed late in World War ¥ by
placing the control of battalions and batteries
under aroups or brigades who massed the fires. The
Artiliery Groups and Artillery Brigades did not
exist in peacetime. Initially upon organization of
artillery reqgiments in France with French weapons
Jdivision artillery and corps artillecy controlled
massing but, it was merely an attempt to place fires
close to the target since the common grid and trang-
fer was nvented much later by Col, Surmerall.

Jacobs, Soldiers, p. 27.

Army Lincage Series, Armor-Cavalry, n. 60,

Army Lineage Series, Armor-Lavalry, p. 60.

“ordon R. Young, {Ld.), The Arry Almanac, Harrisburg,
Pa.: The Stackpole Co,, 59, p. .

Young, Almanac, o, 231,

Army Lineage Series, Axrror-Cavairy, k. 52, Armored
Infantry reginents lLater became tne mechanized
infantry. However, during World War I1 alil bur twe
armored infantry regiments broke up to form sepavase
armored infantry battalions during th& war.

Army Linsage Series, Infantry, pp. 59-62.

Army Lineaqe Series, Iafantry, pp. 63-66. Young,
Almanac, p. 4706,

Jrganization, Bquipment and Tactical Employment of
the Infantry Division, United Stutes Forces, Buropean
Theater, APC 408, ~1ihe Genaral foard®™ Study Number
15. 1945,

army Lineage Series, Infantry, p. 70. The demobilization

on the basis of an individual point system had no
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relationship whatsocever to the size of the Army in
the futurc. 7The point system was a meci:od of as-
signing points for decorations, time spent in com-
bat, time in service, and points for otheor variahles
such as marital status or wounds. The men with the
highest score were discharged fiist regardlesc of
grade or military occupational speciatty

Landon G, Cox & harold G. Ilfaynard, The New Armored
Division, The Field Artillery Journal, septermber~

Octob=x, 1949, 39(No, 357, pp. £18-720 and cornt. in
lovember-iecember, 1349, 212(No. 5), pp. 254-257.

George McCutchen & John F. Staples, Organization of
the New Infantry vaxsxon, The Flcld Artillery Journat
September-Cctober, 1949, 39iho. 5Y, pp- '93—755
Urlliam A, Hadfield, Your llew Field Artillery Or-

ganization, The Field Artillery Journal, november-
December, 1345, 35{Wo. &), pp. 244-249.

flatloff, Miscory, p. 382. Amy Lineage Series,

infantcyv, pp. T3-76.

‘tlatloff, Histor p. 540, Army Lineage Series, Arnor-
avalry, pp. 7579,

Army Lincage Series. Infantry, pp. 79-83.

Army Linecage Seviex, Infantxy, p. §G.

Lray Lineage Series, Infantry, p. 29, ‘TOiLs encitled
“Reorganization of the Alrborne Division {ROTAD),

and "ficorganization of the Current Armored Division
(ROCAD} , " and “Reoruanization of the Current Infantry
bivision (ROCYDI" werxe published on august 10,
"eﬂerwﬁr 1, and December 20, 1956, respec:1"°ly.

Ly June, 1953, all fifteen active Reqular Army divi-
sions had been reorgsunized aiider these tables, and

by June, 1959, all but one of the thirts-seven divi-
sions in the reserve components had adopred the
organizations., The ROTAD tables were superseded by
the final TO&Es for Pentomiv airborne units on Juae
31, 1958, Howaever, the final I~series TO&Ls for
clements of infantcy and armored divisions were not
published until February 1, and MMay 1, 1960.

*obert L. Schweitz, Army to PReorgeanize Divizional
Structure, Army-Navv-hir Force Register, Decenmber 27,
1958, 8C, p. 1. mnyies G. larken. The Atomic pdivisions,
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Army Information Diqest, Septemwer, 1956, 20(No. 9),
pp. 58-54. 7. L. Sherburne, Recrganizing the 10lst
Mirberne,; Army Inforration Digest, June. 1957, 12
{dc. €}, pp. 12-C3. Pizer, U, S, army, pp. 36~ 37.
Matlols, uistori, pP. 584. AImy LIneage 3eries,
Infarntsy, pp. -52,
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61. The combat command provided Lhe means of exercising
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control over the tactical units in the armor divi-

ol 3i10on. The combat command clso gave the armored

P ° division cormander a vital link for coordinating

= and maneuvering his cumbat elements., The combhat

e command concept made for the kind of flexibility «

= that is necessary on a modern battlefield without ¥

& sacrificing the control necessary to prevent the .

h daterioration of a combat operation into an unco- &

= ovdinated mass of little fire fights. The combat N
[ command system was a result of the elimination of

ﬁz the brigade and an attempt to impose a tactical role

gi on an administrative crganization., The regiment

£ simply could not handle the job with z suvfficient

L degree of flexibility.

19 62. ZXn truth, the peatomic divisicn had proven that it

& did not have sufiicient conventional holding power

b

anc aeeded more nen 2nd equipment tc be capable of
sustain2d combat. It aizo upset the balance of of-
ficar gTade requirerents and was a threat to the
development of the junior field grade ofiicers be-
cause of the shourtage of positions for lieutenant
colonels. {a 1261, the 4rmy revised the divizional
structure to previde a better balunce between the
mobility apd tbe firepower of the battaliosn sized
orqeniration. In addiijon, flexibility was built
into thz entire division structure. Under the
Reorganization Objieciive Army Division (ROAD) con-
cept the Army tegan in 1362 *6¢ form four types of
= a.vizions. Infantry, armor, airborne, and mechanized
divisions formed and sach had a common base and three
3 brigade beadgquarters.
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63. Army Lineage Ssries, Infantry, p. 96.

64. Youang, Almunac, B. 132, K. R. Lamison & John VW, Wike,
Comhut Arms Regimental System, Army Information
Digest, September, 1364, 19(no, 3}, pp. 16-19,

65. Army Linc2ge Series, Iafantry, p. 99.

66. Armjlpineage Series, infantrv, p. 107,
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cditors comment sheet from draft research paper.
Walter L. McMahon, CARS '75; Permanent Headquarters
for che Combat Arms Regimental System, Carlisle

Barracks, rennsylvania: U. 5. Army War College,
Ontober 31, 1974.
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Army Lineage Series, Infantry, p. 99.

CHAPTER 4

Carleton E. Fisher, bon't Give up the Regiment,
The Army Combat Forces Journal, December, 1955, &
(tic 5}, pp. 26-28.

Spencer P. Edwards, Jr., Build on the Regiment, The
Army Combat Forces Journal, May, 1955, S5(Ne. 10,
pp. 16-21.

B A PO

Bruce R. Palmer, Jr.,, Let's Xeep the Regiment, The
Arny Combat Forces Tournal, May, 1955, 5(Ho. 10)
pp. 22-23.
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li. W. Blakeley, Esprit de what? Our Arny and Morale,
hilitary Review, September, 1955, 35(No. 6!, pp. 3-7.

o
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¢. C. M. Baynes, The Soldier in Modern Society, London:
Eyre Methuen, Ltd.. 1372, p. 102,
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The Internacicnal institute for Strategic Studies,
‘he Military Balance 1973~-1974, London: Praeder
Publishers & The Johns Hopkins Press, July, 1973,
pp. 2-5, 17-18.

o
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Juiiar Paget, The British Regamental System, The Arm
Comwat Forces gournal, June, 1954, 4(No. 11), pp. 30-32.
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Baynes, Soldicr, pp. 163-104 & 210,

D. N, Winberley, The Reorganization of the Infanwry,
Infantry Bulletin No. 3%, Londoa: British Directorate
of Infantry, September, 194G. This bulletin is quite
lengthy. The importanc part of the bull tin is con-
ained in Appenaix A which ir an address by Major
General L. N. Wimberley to the Schocl of Infantry.

It has more t¢han 18 pages with numerous charts and
statistics in an annex that is also a part of the hul-
letin. It contains & consolidsated report and critical
analysis of uha proklems the Briiish have had with cheir
Systenm.
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"Teeth to tail ratio" 1s the samc as the American
phrase “"tooth to tail® which means the ratio of
combat troops to sSupport Troops.

Hamiltcn . lowze. The Way to do it. Army, July,
1956, 6{No. 12), p. 57. Edwin K. Randle. Freshen
Up the Label. Army, July, 1956, 6(iio. 12), pp. 59-
60. Elmexr Schmierer. O0ld Outfits Need Nox Fade
Away. Army, May, 1956, €{No. 10}, pp. 20-24. Lyman
#, Ripley. A Standard Ccmbat Division. Army Wax
College, Student Individual Study, Carlisle, Pa.,
tiarch, 1956. Patrick O, Mulcahy. It Will Fade
Away. Armv, July, 1956, 6(No. 1Z), p. 57. Samuel
H. HaysT ¢€ld outfits Need Not Fade Away; The Best
Alternative. Army, May, 195€, 6{lo. 12). F. 4.
Wunderlich, It Can Strengihen the Reserve. Army,
July, 1956, 6(Wo. 12), pp. 58=539, James W. Kerr &
Thomas G. McCunniff, Give the Regiment a Home Town.
Ammy, April, 1956, 6(No. 9}, p. 38. Harold J. Meyer.
The Reg:ment NMust Return. Infantry, October-
November, 1959, 49(No. 3), pp. GI-%Z.

There are akout 172 Regular Army regiments retained
under CARS. The Army liational Guard Regiments total
about 225. In all 397 CARS regiments in 4 basic
branches, Think of the costs involved if all regi-
ments had separate homes. Even 1f all regiments
are assigned to the branch csnters and schools, the
cost to the center and school ~ommands just for
routine mail will be staggerirgy. Assume that all
personnel ars assigned to home regiments and as-
signments within parent regiments hecomes a consider-
ation in personnel actions. Under present Army
missions and parsonnel systems the lack of flexi-
bility and the malutilization of personnel and
facilities thdt would result would producze a haghly
undegirable situation. If the regimental head-
guarters remains under Department of the Army con-
rol with some centralization it may be feasible to
find a workable solution. To attenpt to use civilian
comnunities ¢r present and former forts, posts, camps
oxr stations would in all probability result in 300 or
more regimental headguarters/homes and the need for
gome form of centralized command with funds. At the
present time none of these proposals are financially
feasible.
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J. B. M. Frederick. Will ROAD improve CARS? Infantry,
March-April, 1862, 532(No. 2}, pp. 51-52. Walter L.
McMahon. CARS '75;: Permanent Headquarters for the
Combat Arms Regimental System, (draft) Carlisle Barracks,
Pa.: U. S. Army war College, October 31, 1974.
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William L. Hauser, America's Amy irn Crisis,

Baltimore, Maryland: Johns Hopkins University
Press, 1973.

Richard H. Sinnreich 5% Geoxge K. Osborn, Revive
the Regiment, Rotate, Reorganize, Armv, May,
1975, 25(No. 5}, pp. 12-21.

Stand~down is a mission area that is designed

as a provision for individual administrative
requirements such as education, special training,
major preventive medical care, and tims-off.

Morris Janowitz, Sociology and the Militarg

Establishment, New York: Russell Sage Foundation,
+ P.

Samuel A. Stcuffer and others, The American

Soldier, Princetca, #i. J.: PrinCeton University
Press, 1945, p. 10.

Hubert Foster, QOrganization, London: Hugh Rees,
Ltd., 1513, p. 233.

Fester, Oxganization, p. 245,

Foster, Crganizaticn, p. 246.

Foster, Organization, p. 247.

Poster, Organization, p. 248.

Janowitz, Sociologg, p. 77.

Edward A. Shils & Morris Janowitz, Cohesion and

Disintsgration in the Wehrmacht in World War II,

Public Opinion Quarterly, Summer, 1948, 12, pp.
0H=315. ‘ ) ’

S. L. A. Maxsha'l, Men Againat Fire, Washington,
D.C. and New Y .: Ccmbat Forces Press & Wm. Morrow
& Co.. 1247, p. 42,

Janowitz, pociology, p. 85.

Colonel Malone, Report of & Pield Trip: The Chain
of Command, Fort Hood, Texad: April, 1575. Found
in US Axmy Commsand & General Staff Coliega Ad-
vance Sheet M9608-1, Appendix i, Fort Leavenworth,
¥unsas: (6L6-2¢43), pp. Pl-4-rF1-24, asp. P1-1i7 &
Pl-21-Pl-22.
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Janowitz, Sociology, p. 88. John W. appel & h
Gilbery W, Beke, Preventatiwve Psycniatry,

Journal of che American Medical Association,

1946, vol. 131, p. 1470,

A contrast in operations may be found in readang

the official and private accounts of the lst

Marine Division operations in the Chosin Reser-

voir and irn the masters thesis of Robert M,

Ccombs, Changiin (Cheosin) Reserveix, Xorea, 1950:

A Case Study of uUnited States Army Tectics and

Dectrine tor Encircled Forces, (N-i . - -
Port Leavenworth, Kansas: United States Army
Command and General Staff Colleges, 1975. The major
points are the effects of the losses of key leaders,
p. 61.

Janowitz, Sociology, p. 91.
Jancwitz, Socinlogy, p. 2. -3
HMalone, Report, pp. Pil-14-Pl-le and P1-19-Pl-21.

Robert X. Merton & Alice S. Katt, Contribution to )
the Theory of Reference Group Behavior in Robert :

K. Mertou and Paul F. Lazarsfeld, (Eds.}, Studies é@
in _the Scope and Method of "The american Soldierx, ” B
Gfencoe, iliinois: Tne Free Press, 1950, pp. 40~ -
105.

See Franklin D. Margiotta, A Military Elite :in -
Transition: Air [orce Leaders in the 1280's,

Armed Forces and Socrety, Februarv, 1376, 2{No, 2},

PR. 155-184, es3p. pp. 156-161.
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Coleonel Malone, Report of a Faeld Trap: The Chain -
of Command, Fort fiocd, Texas: April, 19715, Found N
in US Army Command & General Staff Cocllege Advance g
Sheat M9008-~1, Appendix 1, Fort Leavenwcrth, Kansas:
(6L6-2042), pp. Pl-4-Pi-~24, esp. Pl-14~Fl-16 & -
P1-19-~P1~20.

Lyman #. Ripiey, A Standard Combat Division, Army
War Cnllege, Student f(ndividuai Study, Cariisle,
Pa., March 2§, 1956, p. 1.
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