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Phases of a Crisis 

with 'incr^lnr frequ^y10^. ^^ ls likely to «^ 
very   causes   of thl'      'ntrnft,0nal  crlses. But th^ 
forecastlng-^whlch actors »rl^™*5 „*:***•*" ^nder 
over what Issues and undPr flL m-St ,,ke1y to be Evolved 
Impossible task. There s ^rcumstan"s-yl rtuall y an 
Justification to expect tlli JfiVV' S0^ ^o-'etlcal 
where and when may be extreme ySificu?^5'10^0' What' 
Possible to forecast thl til 7 ! .U,t to W^et, It Is 
will escalate nto a crls I ^i00' that a!

5lven dlsPute 
conflicts. Including critic IJ S '! conceivable because 
or stage; o^ deiefopmenc 'ih^ ' ^f .ident'f lab,e Phases 
short the Period o?anb I .ü •WCUtlon Is that however 
buildup phase a confront f?US th^ events' a cr[siR has a 
use flcClenand's term an ^?eri^ and.a letdown' or to 
data  base of  the  dTfferpnt?^ enent Perlod' An ^P1 r}"1 

tne  airterential  aspects of these staeps 
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sequences, 
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ful1-blown 
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gement it utlllit     I'     hf  Principal problem In 

locates a crisis within a 
the basis of this 
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definable 
not   random 
Identifiable 
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he detected. 

i s a more complete 
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know!pH<I
ar  f1!1*  0f  development.  On knowledge,  information K.now eaee.   nfm-ma*-:«.,  •  ^L        *• ,c  uas i b  or tnis 

197^QU^Cy i;r!?ht  (1965) and Norton  Deutsch 

I!?'  ?0
U"6f-

(}268:  18)' "cCllnand-  "" 
971. '„ I??mf'e'd and associates 
iior  "  6)' Schwart2 (1972: 171, 172) 

ch^Se df^.en;^:'^^  '""'«tlon  sequences 
uirrerent phases of an escalating conflict. Of 

(1972: 
(1967: 5-6; 

pass 
even 

(1969: 11-25; 
do  In fact 
specific  to 

P8-101), Kahn 
1969: U-31; 

Snyder (1972: 218, 
(1962: 3-12), Abel 
(19f3), and Wlthey 
through distinct 
encourages,  the 



PAGE 

interest here is the interaction sequence that distinguishes 
the pre-confrontation, or buildup phase. 

A   revi 
B1oomf i e1d's 
Informat ion 
type   model 
premises:  (1 
always unique 
"dispute  pha 
each   phase 
escalate  the 
changes  in 
conf1 let mov 
trajectory  o 
designed   to 
factors. 

ew  of   the  crisis  literature  singles out 
GASCON (Computer-Aided System for Handling 

on  Local Conflicts) as Illustrative of a phase 
of conflicts. CASCOf! rests on five basic 

) conflicts have a common structure and are not 
or random, (2) conflicts always go through the 

se"  and one  or more of the other phases, (3) 
has  distinguishable  factors  some of which 
conflict while others tend to subdue It, (U) 

these  factors  affect  the  likelihood  of the 
ing  from one  phase to the other, and (5) the 
f  a  local conflict can be changed by policies 
minimize  and/or  offset  violence  promoting 

Bloomfleld and his associates conceived all local 
conflicts as stemming from some substantive dispute. The 
issue may vary, but the principal feature of the conflict's 
first phase is the fact that the dispute Is not conceived In 
military terms by any of the antagonists. Consequently, this 
dispute phase Is distinguished by Its non-military 
character. An escalatory threshold Is breached when the 
military option is introduced into the dispute. The second 
Phase, the pre-hosti1 11les stage, represents a transition 
from the dispute stage where antagonists see the military 
option as more likely and more appropriate in the resolution 
of the dispute. It does not mean, however, that violence has 
actually occurred. Another phase threshold is violated when 
military force Is actually used. The use of violence in the 
hostility stage is systematic, it generally engulfs more 
participants, larger geographic area, greater volatility and 
escalatory potential. The post-hostilities, or fourth phase, 
commences when military violence ceases, and Is followed by 
the final stage which occurs when the dispute is no longer 
perceived in military terms by the respective parties. 
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Figure   1.   belovy,   depicts   the  li.l.T.   iiodel . 

************************* 

* Phase I   Dispute, pre-hosti1ities, 
* pre-ni1i tary 
* *************** 

* *    Phase 11  Pre-hosti1ities, but seen 
* * in mi 1i tary terms 
* * 

DISPUTE       COiNFLICT     Phase   III   Hostilities 
* * 
* 
* 

* Phase IV Termination of hostil- 
* i ties, but mi 1i tary 
* option remaining 
*************** 

Phase V Post-conf 1 ". t, but 
dispute remuining 

************************* 

S Settlement of dispute 

* 
* 
* 
* 

CASCOIJ1 

of  foreign 
assoc iates 
management 
condi t ion  c 
about  crisi 
inertia  and 
knowledge 
i nformatlon 
compare cur 
poli cy-relev 
i nformat ion, 
conf1 let, 
i ntermediate 

S design is supposedly fashi 
policy planners  in crises 
are  disquieted  by  the 
policy  planning  in  the  U 
an be attributed to the scan 
s  dynamics as well as the s 

games  arguments.  To  all 
problems,  CASCOf  incorpora 
should  be  available  to 

rent  crises with  previous 
ant similarities, or dissimi 

organized  according  to 
easily  retrieved,   and 
features in CASCOIJ design. 

oned after the needs 
. Bloomfield and his 
low ebb of crisis 
.S. government. This 
t level of knowledge 
tandard bureaucratic 
eviate some of the 
tes the idea that 
pol icy planner s  to 

si tuatIons to fi nd 
larities. Comparable 

the phases of a 
policy-relevant  are 

One way CASCOM achieves its policy relevance is by 
focusing on the control measures adopted by different 
parties during different phases of the conflict. Conflict 
control, a concept very similar to the coping concept in 
this study, is used to answer the question, "what would one 
do If the objective were to minimize Internationa' 
violence?"   (Bloomfield  and  Beattie,   1971:  36).  The 
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vary depending 
phases, but part 
measures intend 
repeatedly  emp 

control measures 

objectives for control 
crisis. Throughout all 
dispute phase, control 
underlying causes are 
pre-hosti1ities phase, 
prevent the use of coercive diplomacy and 
scope of potential hostilities. After vi 
control measures are initiated to modere 
violence. During the fourth phase, uh 
have ceased, measures are embraced to pre 
of coercion. Once the conflict has 
d'spute phase once a*;ain, strategies are 
the dispute and to avoid any furthe 
COflTROLLIMG SMALL WARS, Dloomfield and Le 
selected local conflicts, which factors 
are operative, which control measures 
escalatory factors, and which to 
minimizing forces. 

on the phase o^ the 
icularly duri ng the 
ed to eradicate the 
loyed.  During  the 
are implemented to 

/or to restrict the 
olence has erupted, 
te or terminate the 
en open hosti1i t ies 
vent the resumption 
de-escalated to the 
adopted to resolve 

r re-escalation. In 
iss (1969) show for 
in different phases 
are used to offset 
reinforce conflict 

GASCON is representative of the phase-type models of 
crisis development, but Herman Kahn's OM ESGALATION (1965) 
is probably the best known phase model. Kahn makes no 
pretext to having a general theory of conflict, but the 

based on a fundamental conceptualzation of 
Kahn holds "... the tactics and strategy of 

are, to some degree, the tactics and strategy of 
and persuasion in a context of coercion" (Kahn, 

model   is 
escalatIon. 
escalation 
negotlat ion 
1965: 2U6). Kahn offers a "ladder" of escalation as a means 
of facilitating thinking about emerging conflicts. Movement 
up the escalatory ladder comes as thresholds are breached. 
Rungs on the escalation ladder are linearly arranged and 
refer to Increasing levels of conflict intensity. Specific 
crises are not thought to follow rigidly from one rung of 
the ladder to the next. What is important in Kahn's mind is 
the region of conflict Intensity depicted by each rung and 
the dynamics of moving from one level to the next. The 
ladder Is clearly not a theory of international relations, 
but as Kahn says. It "may be used to set a context for the 
discusiion of escalations In terms of regions of the ladder, 
steps up and down the ladder, rungs of the ladder, and so 
forth" (Kahn, 1965: 38). 

((   The  upper  reaches of the ladder include such rungs as 
Spasm or Insensate 'Jar", "Civilian Devastation Attack", or 

"Slow-Motion  Countercity Uar are inappropriate  In  the 
present  context.  The  rungs  of the ladder delineating the 
conflict  regions  of  a  traditional crisis  are  however, 
germane; the1, Include: 

•i>andaaaaH 
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(Nuclear Wa,- Is Unthinkable Threshold) 
9.  Dramatic Military Confrontations 
8.  Harassing Acts of Violence 
7.  •'Legal" Harassment—Retortions    "Traditional 
6.  Significant Hobilization Crises" 
5.  Show of Force 
U.  Hardening of Positions- 

Confrontation of 'Jills 
(Don't Rock the Boat Threshold) 

3.  Solemn and Formal Declarations 
2.  Political, Economic, and Diplomatic     "Subcrisis 
1.  Ostensible Crisis Maneuvering" 

At the subcrisis level, all the "sounds" of a real 
crisis are made, but this maneuvering, though not without 
some justification, is artifical, —meaning it is not quite 
credible. In the second conflict region, acts are taken by 
the parties to inflict discomfort and inconvenience on 
another. These acts are perceived, and accurately so, as 
threatening by the respective parties. According to Kahn the 
objectives are to punish, pressure and convay information to 
the opposing party. 

The traditional crisis region involves new stresses. 
Positions are hardened, demonstrations and displays of force 
are more frequent, acts of violence are common and opposing 
nations are brought "eyeball to eyeball" in tests of will, 
nerve, commitment, and resolve. Despite this, national 
decision makers are apprehensive about taking tro dramatic a 
step in this period for fear of escalating the conflict to 
an unmanageable level, meaning a nuclear one. "There is, 
therefore, a tendency not to let even a low-level crisis 

loJ«!"!!» constralnt  not  to rock   the nuclear boat" (Kahn, 

Elsewhere, Kahn along with Anthony l.'iener, argue that 
crises frequently have the following characteristics. 

1. Events often converge to cause a high 
degree of complexity. 

2. Time pressures increase. 
3. Adequacy of information seems to 

decrease. 
**.  Uncertainties seem to increase. 
5.  Instrumental control is decreased, 
ü.  Decision-makers are under extreme 

personal stress. 
7.  Internal decision and bargaining 

relation«; change. 
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B.  Alliance decision and bargaining 
relations change (l.'lener and Kahn, 
1962: 7-16). 

Kahn, following the guidelines established by these 
characteristics and the traditional crisis rungs, analyzes 
the Cuban m.ssi e crisis of October, 1962, The examination 

c^sory and restricted, but It does suggest the 
applicability of Kahn's regions of conflict and movement 
and down the ladder of escalation. 

up 

Qumcy Wright (1965) has suggested a comparatively 
simpler four stage model of conflict. The first stage Is 
where the parties become aware of certain key 
inconsistencies. These Inconsistencies are followed by a 
period of rising tensions and difficulties. Tensions 
produced m the second phase of the conflict give rise to 
pressures just short of military force to mediate the 
tensions and inconsistencies typifying the third period. The 
rinal stage of the conflict Is encountered when the military 
is used to intervene and war develops. 

Quincy Wright takes a di 
issue; he emphasizes a percept 
state to the next. His factors 
escalate,. (2) the importance 
interests in jeopardy by the co 
available armed forces, (U) the 
outbreck  of  hostilities,  (5 
opinion, and (G) 
destruction. Each 
In Wright's model. 
bears developing, 
hypothesized that; 
to elIminate  the 
conflict will 
Intensi ty. 

the percep 
of these fac 
Their operat 
but  by wa 
the greate 

I neons i stenc 
breach a thresho 

fferent tact to the threshold 
ual basis for moving from one 
include: (1) a willingness to 
of the perceived national 

nflict, (3) the perception of 
perception of the cost of an 

) the perception of world 
tlon of vulnerabilities to 
tors functions as a threshold 
Ion Is so obvious It hardly 
y of an example, it could be 
r the willingness to escalate 
les, then the more likely the 
Id and move to a new level of 

Wright's  inclusi 
factors  Is  an  inter 
point  that  threats 
situation   to   the 
undesirabl1 Ity is Impl 
simple perception of 
judgment,  an Inferenc 
a  constellation of 
this  background of 
have  a  very  differe 
signalIng  harm  to  t 
Cognitive  appraisal 

on of these perceptual or judgmental 
esting acceptance of Richard Lazarus' 
exist when an evaluation Is made of a 
effect that a future state of 

led. "The appraisal of threat is not a 
the elements of the situation, but a 

e In which the data are assimilated to 
ideas and expectations. If you change 
cognition, the same situation will now 
nt significance, perhaps no longer 
he  Individual"  (Lazarus,  1966: i+U). 
of an  interaction  sequence  Is an 

■ ■   — -- 



PAGE 

important  component  in coping with threat s 
Will  be made  of  this  point  later, but o 
premises of  the  approach to international 
here,  is  that  the  cognitive appraisal by 
elites of  an  international dispute is a vi 
variable in the escalation dynamic. Actions w 
the basis of these appraisals. Coping strateg 
to  deal  with  inter-state stresses will be 
main,  consistent  with  the  view policy eli 
future  (Kelly,  1959: i*G). This anticipation 
based  on  inferences  taken directly fron ob 
occurlng at  the  present,  gives  a  threat 
element of its dynamic, emergent potential. 

i tuations. More 
ne of the basi c 
crises espoused 
national policy 
tal intervening 
ill be taken on 
ies endeavoring 
adopted, in the 
tes have of the 
of the future, 
servable events 

si tuat ion one 

\t is a fairly common tendency among scholars to view a 
crisis in three essential stages: an initidl buildup stage, 
the peak stage, and the resolution stage. Schwartz's view of 
a crisis takes this form (1972: 171, 172). The initial 
period is earmarked by a distinct deviation in pre-existent 
patterns of behavior, tensions, commitments, or whatever 
else has a known, pre-established norm. The normalcy idea 
has been successfully tested In a number of recent empirical 
studies the first of which were conducted by licClelland and 
others in the Taiwan Straits Crisis study (1967) and 
followed up during the World Event/Interaction Survey 
project,* and again later by others In the event-data 
movement (Hoggard, 197üa; lfJ7Üb; Tomlinson, 1971; 
.IcClelland, 1968; Azar and Koehler, 1972; Azar, 1972). The 
peak period contains the major strategic moves In the 
conflict. Political, diplomatic and economic stresses are 
most acute in this phase thereby demanding policy decisions 
which will turn the conflict one way or toward the other, 
that is toward escalation or resolution. The 
resolution-of-crisls embodies decisions which establish new 
behavioral norms, new alignments, or commitments. Schwartz's 
model is highly Influenced by his acceptance of a crisis 
classification where (1) the quality and quantity of 
committed military and political capability, and (2) the 
immediacy of the cr;sls confrontation are the 
strategically-relevant Information for decision makers. 
Crisis management strategies implemented by national policy 
elites are primarily designed to influence the behavior and 
attitudes of enemy foreign policy-makers (Schwartz, 1967: 
1*70, U73). 

From a  sample of  crises  Schwartz  uses to test the 
variations of the decision making behavior In simulated and 
historical cases, it is noted that the initiation, peak and 
resolution stages are restricted to a few days. 
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Table   1.   THE  SA.1PLE   OF   CRISES   STUDIED   BY 
HISTORICAL-ANALYTIC  METHODS« 

Crisis  Year   Initiation     Peak     Resolution 

Sulr }ll0r        iün\2
n
k'25        June   2G-29        June   3ü-July   1 Suez 195G       Oct   29-Hov   3   f.-ov  k-b Hov   7 

Lebanon  1958   July lk-15       July 16-19   July 20-AUR 3 

BerHn r'?       Ml  T'*1 SePt  ^ Se^  »-Oct    5 Berlin       1961       Feb-June July-Sept Oct-Dec 

Ton?' fo^2        0Ct   22-2k 0^25-27 Oc     28 Tonkin       19611       Auß   8-9 Auß  k AUK   5 
Cyprus       196^       AuC   8-9 Auß   10-11 Aug   12-15 

*This   table   is   taken  from Schwartz,   1972:   172. 

It is not clear whether these phases would be longer in 
other     crises     not     included   in  Schwartz's  sample     CeMin  v 

anaWsir
aiyStS V70Uld a,,0W for thls POSsibni?y!'schwa? z^s 

uhpir ^ d0eS. ?r0^eed from an interaction point of view 
betwLn oartiir5 rl* cr\tic*\ ^^^ ^Int in a conflict 
that   ^rh  nh ^     Th!S     r'ew    does  not   dictate   the  position 
that each phase duration be restricted to a few days^ but it 
does  appear  to  be  germane   to  Schwartz's  approach. 

rrlcJ1eh- Kn^der (1972) Proses yet anocher stage model of 
bv  ofvid  ^h   ,%son^hat '•lore  detailed   than   the one advanced 
mos? of -n^2;.^6 e,emen^ of cr!^s bargaining capture 
most of onyder's attention but he does orespnt ^n 
interesting developmental   view of  crises! P^sent    an 

"lnternati^^ernaJ-?-al .crlsis' ****" contends. Is 
they con a?n JV^f0^ '3 "^rocosm" (1972: 217). As such 
politics    wMrh 0   ^^  dy[]amic  elements  of   international 
dip omacv bnt n0rnany under,ird the periods of quiet 
diplomacy,     but     are  hyperextended   in  a  crisis.   A  crisis   is 

haT^!'     a  Jr^^3^'     disti^tion"     IftoVlVjUnU 
Mlu^U™rZZr ^ews170^ crisis ^V^rs^^ 
zone"   between  peace  and war^Cr i ^i s^h^ior     s  Tm ^ 
both peacetime diplomacy and coercion, and it is th?s 
mixture  that  makes  a  crisis   so  fascinating   to  stuij. 

view  FcrT.P.thif.   Vantafie'      it   ls  "»•^1*   Snyder   explains,   to 
view    crises     from    a     stage    model.     The    pre-crisls  stace 
grow.ng    out of  a   background  of   peacetime politics.   Involve 

becLC r'afie^sfon "ZlV^' ^ ■"-*'»"• ••»« Centum 
condUionf ^c .K e Party '" the system ls discontent with conditions       as     they     stand     and     expresses,     or     at     least 
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intimates,  a willingness  to  alter  the  status quo. This 
expression of dissatisfaction is met with resistance by the 
targets  toward whom  it  is  directed  and  an exchange of 
demands,  warnings,  accusations, all fairly mild of course, 
follows.  As yet violence, and certainly war are essentially 
inappropriate and unused policy alternatives. If unresolved, 
the  pre-cris.s  phase  is  followed by a "challenge" by one 
party wh.ch  is  resisted  by the opposition resulting in a 
substantial increase in the possibility of war breaking out. 
The challenge may be verbal bahavior or it may involve some 
display or  show of force. A period of direct confrontation 
eyo ves  as  a  consequence of  this  challenge.  Coercive 
diplomacy, increasing tensions, solidification and hardening 
or  positions,  and efforts to gain control of the situation 
are  inherent  in the confrontation stage. From this point a 
transition to war, a further escalation of the situation can 
occur  or  the  crisis  situation  can deescalate  into  a 
negotiation phase. It may even follow that some limited form 

nIrinHr n    break  out  quickly followed by a negotiation 
per od.  Unquestionably  the result of any one of the phases 
will modify the participants' perceptions which In turn will 
artect  the  nature of  the  new peacetime conditions once 
acn i eveci. 

Snyder acknowedges that this stage model Is somewhat of 
an ideal type. Even a cursory examination of historical 
cases reveals that crises have great variability and 
diversity.  He  feels,  therefore,  that whatever empirical 

ilSlrli TKithtr! may be' win' of necessity, be rather 
genera . This stage model Is useful to Snyder as a 
scaffolding whereupon the bargaining process can be drapped. 
In conclusion, Snyder remarks. 

We  have. In a se 
from our opening rerna 
International  crisis 
distilled,"  and  bott 
time.   Of  course,  s 
pressure,  urgency of 
of  possible outcomes 
to  crises which  are 
diplomacy. It Is still 
crises  thend to galva 
out  In high relief mo 
elements   in  interna 
their  relationships 
explicit    forms. 
management--the  use 
avoiding  excessive co 
to  the  Interests  of 

nse, come around full circle 
rks which emphasized that an 
is "international politics 

led in a small container of 
uch factors such as time 
decision, and momentuousness 
lend special characteristics 

not found in "ordinary" 
valid to say, however, that 

nlze, concentrate, and bring 
st of the central forces and 
tlonal politics, revealing 
In their starkest and most 
The  dilemmas  of  crisis 

of coercove power while 
sts and risks, accommodating 

other  states at minimum 

-  — 
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sacrifice to one's own interests-- are also the 
central dilemmas of "statesmanship" in general 
(Snyder, 1972: 255). 

Russett  has also been attracted to the "causes" of war 
problem  generally  and   the   evolution  of  conflicts 
specifically.  The well-known  tailor  from Yale uses  an 
automobile  accident accounting scheme to explain the origin 
of World  V/ar 1. Russett rejects the "war cuilt" thesis and 
accepts    Sydney   Bradshaw   Fay's   accidental   cause 
interpretation of  the v.-ar's source (Fay, 192S). Fay argued 
that  tfe Central Powers In Europe never intended for war to 
errupt  nor did they realize how close to the brink they had 
come until it was too late. Russett adopts this argument as 
his  central   assumption.   The  major  powers  did  not 
deliberately want general war in much the same way that the 
driver  of  a  car  does not purposely collide with a truck. 
Russett observes "... the war or accident arises because of 
numerous  acts of  commission and  of  neglect, acts whose 
pre »able   consequences were  not  foreseen at  the  time" 
(Russett,  1962: k).     The  surprise  dimension InRussett's 
accident   accounting  scheme,   cones when  the  negative 
consequences  of   Inadvertent   behavior suddenly  become 
unavoidable.  Unless  "accidental  causes" are present then 
Russett s  model  is Inapplicable. To accomodate the demands 
of his  accounting scheme, four elements are choosen: Cause 
(remote, mediate, and direct); Key Event, Point of Surprise; 
and.  Point  of  ilo  Escape.  These  are not overly precise 
concepts  as  Russett  himself  recognizes.  Cause refers to 
those factors without which  there  Is an "overwhelming 
probability   that war would not have resulted. Remote cause 
are conditions which make  possible  the  chain of events 
leading to the hostilities, iledlate causes are acts that (1) 
precede  the  outbreak  of  violence,  (2)  lead  quickly to 
surprise,   and  (3)  follow  the  surprise  increasing  the 
situation s general deterioration. Direct causes are actions 
taken  by  the  parties to the dispute which come before the 
key event.  A key event  Is the declaration or the acutal 
outbreak of general war. Russett allows for the prospects of 
the phoney war", like thu 193'J-19U0 example, so he reserves 
the key event to the actual outbreak of violence. The point 
of  surprise  is an awareness factor; It becomes operative 
when policy makers realize that the inevitable state of war 
is upon  them.  When war  can  no  longer be prevented and 
nothing  the parties can do will forestall the Inevitability 
of a  sustained  conflict,  then the point of no escape has 
been broached. 

Russett  is satisfied  that  the model  is capable of 
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filtering out  those actions which, had they been avprt-pH 

sugg.st ..hat might have been done to avert this accidental 

Theodore Abel 
crisis maturation, 
social   phenomenon 
processes.  There a 
are extremely diff 
between the study of 
that  individuals b 
general  causes or 
Criminologists  focu 
than causal analysis 

(mi 
Abel t 

are 
re ma 
! CUI t 
war a 
ecome 
even m 
s, the 
per s 

) advanced a four-phase scheme to 
akes the general position that all 

the products of developmental 
ny contributory factors and causes 
to pinpoint. Abel Jraws a parallel 
nd crimlnalty where It was learned 
criminals not because of some 

ultiple causes combining together, 
refore, on process analysis rather 
e. 

"If, 
Abel  advocates a similar approach to the 
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conflicts unfold in a more decisive order. He tests his 
levels against 13 cases which seem to satisfy him that the 
model warrants "somewhat broader conclusions." The six 
phases are: the background, the incident/incubation, the 
confrontation, the negotiation/mediation, resolution and the 
epilogue/aftermath phases. 

The background stage can vary in length and it is 
extremely difficult to pinpoint exactly when it begins. 
Farrar limits its duration to a few years, at the most a 
decade. Though he adopts a short term background because it 
seems more applicable to the metamorphosis of a crisis as 
opposed to a more general conflict. The incident/incubation 
stage b?gins either with a decisive incident or when the 
plan for confrontation commences. Farrar allows for the 
accidental or deliberate initiation of a crisis in this 
stage. The confrontation stage of the crisis starts when the 
planning is implemented, or when an incident provokes a 
crisis between parties. There can be no crisis unless 
antagonists actually confront one another. Once negotiations 
begin, however, the confrontation ends. The 
negotiation/mediation state begins when efforts are launched 
to resolve the basic dispute. This period may take the 
form of direct negotiations, mediation by third parties, by 
arbitration or intervention by a third party. The stage ends 
when discussions fail and the crisis escalates or when they 
succeed and the issue is resolved peacefully The resolution 
stage begins when (1) grounds are esLablished for settling 
the issue by means of an agreement, (2) recognition that no 
agreement is possible and the issue is postponed; or in the 
case of a violent crisis, (3) settlement is not possible and 
at least one of the parties decides the issue requires 
violence. The resolution stage applies to the crisis, but 
not necessarily the underlying dispute. It is just as 
difficult to determine offences when a crisis ends as It is 
fixing a starting point. The epilogue of a crisis Involves a 
reduction of tensions. 

The purpose of this paper has been to 
authors who have (1) maintained that crises, li 
in general, pass through distinct, recognizeable 
labelled and described those phases, (3) p 
sequential order, if one could be proposed, for 
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cause a transition from one step-function to t 
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words violence is introduced early but not sust 
view  the crisis  as  being In the pre-hostllit 

review those 
ke conf1 lets 
phases, (2) 
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If breached 

he next. The 
shold Is too 
side wi thout 
te. In other 
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neither functional for analytical 
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The conclusion is that though scholars have advanced 
the notion that conflicts proceed through identifiable 
phases and some schemes have been present; no nhase model 
could be used to locate a crisis in a given phase of 
development and on tlv basis of that knowledge, provide a 
probability estimate of its proceeding to the next phase. 
These two tasks are as yet unfulfilled by any of the models. 
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