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omce of the Inspector General, DoD 

Report No. 00-028 
(Project No. SCC--0049.06) 

October .28, 1999 

Year 2000 Issues Within the U.S. Pacific Command's 
Area of Responsibility 

Host Nation Support to U.S. Forces in Japan 

Executive Summary 

lntrodudlon. This report is o.ne in a series of reports being issued by the Inspector 
General, DoD, in accordance with an informal partnership with the Chief Information 
Officer, DoD, to monitor DoD efforts to address the year 2000 computing challenge. 
For a list of audit projects addressing the issue, see the year 2000 web pages on the 
IGnet at http://www.1gnet.gov. 

Objectives. The overall audit objective was to evaluate whether DoD adequately 
planned for and managed year 2000 risks to avoid disruptions to the U.S. Pacific 
Command's capability to execute ics mission. Specifically, we reviewed efforts taken 
by U.S. forces in Japan to identify and mitigate year 2000 risks associated with host 
nation support. 

Results. When initially audited in June 1999, actions by both the U.S. Forces Japan 
and the Services and Defense agencies (Components) to address the impact of the year 
2000 problem on host nation support provided to U.S. forces in Japan needed 
improvement. Efforts to identify and mitigate the impact of year 2000 problems on 
host nation support could have been more comprehensive. Further, U.S. Forces Japan 
and the Components had not fully addressed the impact of pot.ential year 2000 problems 
on host nation support in their contingency planning. U.S. Forces Japan and the 
Components subsequently took action to address those concerns. For details of the 
audit results, see the Finding section of the report. 

Summary of Recommendations. We recommended that the Commander, U.S. 
Forces Japan, coordinate and complete the assessment of the impact of year 2000 
problems on utilities and facilities support provided to U.S. forces in Japan; formally 
request the Japanese Defense Agency to assist in gathering information regarding 
efforts to fix year 2000 problems affecting the telecommunications support provided to 
U.S. forces in Japan; provide results from the implementation of these 
recommendations to the Components; identify, prioptire, and forward to the U.S. 
Pacific Command the areas in which the International Jnteragency Working Group 
could best assist in obtaining infonnation on the efforts to fix year 2000 probJems 
affecting the host nation support provided to U.S. forces in Japan; and incorporate 
additional steps into existing host nation suppon contingency plans to address the 
potential impact of the year 2000 problem. 



We also recommended that the Commander, U.S. Anny, Japan; Commander, U.S. 
Naval Forces, Japan; Commander, U.S. 5th Air Force; Commanding General, III 
Marine Expeditionary Force; and Commander, Defense Information Systems Agency. 
Japan, incorporate additional steps into existing host nation support contingency plans 
to address the potential itnpact of the year 2000 problem. 

Man.agement Comments. The Commander in Chief, U.S. Forces Japan, concurred 
with, and implemented. the recommendations made to him. U.S. Forces J~an 
completed assessment of host nation utilities and facilities support; obtained mformation 
regarding telecommunications support; provided information obtained to the Services 
and Defense agencies within Japan; sought the assistance of the Year 2000 Outreach 
office; and addressed the year 2000 problem in existing host nation suppon contingency 
plans. Also, the Commander in Chief, U.S. Pacific Command, endorsed the efforts 
of U.S. Forces Japan and provided an update of year 2000 efforts. The Commander, 
U.S. Anny, Japan; Commander, U.S. Naval Forces, Japan; Commander, U.S. 5th Air 
Force; Commanding General, III Marine Expeditionary Force; and Commander, 
Defense Information Systems Agency, Japan, concurred with, and implemented, the 
recommendations made to them. Management stated that they have incorporated the 
unique nature of the year 2000 problem into their host nation support contingency 
plans. A discussion of management comments is in the Finding section of the report, 
and the complete text is in the Management Comments section. 
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Background 

This report is one in a series of reports resulting from our audit of "'Year 2000 
Issues With.in the U.S. Pacific Command's Area of Responsibility.,., This 
report discusses year 2000 (Y2K) host nation support (HNS) i~es for U.S. 
forces in Japan. Other reports in the series that have been issued as final reports 
are identified in Appendix 8. 

The U.S. military is highly dependent upon information technology-computer 
chips and software. That information technology may not work if the 
programming cannot handle the Y2K date rol1over. Because military operations 
depend on an infrastructure driven by information technology, commanders 
must ensure continuity of their mission capability despite Y2K risks of system 
or information degradation and failure. 

DoD Y2K Management Strategy. In his role as the DoD Chief Information 
Officer, the Assistant Secretary of Defense (Command, Control, 
Communications, and Intelligence) is coordinating tbe overall DoD Y2K 
conversion effort. The Assistant Secretary of Defense (Command, Control, 
Communications, and Intelligence) issued various iterations of a Y2K 
management plan to provide direction and make the Don Componems 
responsible for implementing the five-phase Y2K management process. The 
"DoD Year 2000 Management Plan, Version 2.0," December 1998, is the most 
current iteration. 

The Joint Chiefs of Staff. The Chairman of the Joint Chiefs of Staff is the 
principaJ military adviser to the President, the Secretary of Defense, and the 
National Security Council. The Secretaries of the Military Departments assign 
aU forces under their jurisdiction to the unified commands to perform missions 
assigned to those commands. The Joill1 Staff assists tbe Chairman of the Joint 
Chiefs of Staff with unified strategic direction of the combatant forces; unified 
operation of the combatant commands; and integration into an efficient team of 
air, land) and sea forces. 

U.S. Paclfic Command. The U.S. Pacific Command js the largest of the nine 
unified commands of the Department of Defense. It was established as a 
unified command on January 1, 1947, as an outgrowth of the command 
structure used during World War II. The U.S. Pacific Command area of 
re.sponsibility includes 50 percent of the earth's surface and two-thirds of the 
world's population.. It encompasses more than 100 million square miles, 
stretching from the west coast of North and South America to the east coast of 
Africa and from the Arctic in the north to the Antarcti.c in the south. It also 
includes Alaska, Hawaii, and eight U.S. territories. The overall mission of the 
U.S. Pacific Command is to promote peace, deter aggression, respond to crises, 
and, if necessary, fight and win to advance security and stability throughout the 
Asian-Pacific region. 

1 

'K>R QEPC' 0 I UiF QN1 X 



The U.S. Pacific Command, located at Camp H.M. Smith, Hawaii, is supponed 
by commands from each Service: U.S. Army Pacific, U.S. Pacific Aeet, U.S. 
Paci.fie Air Forces, and Marine Forces Pacific. In addition, the U.S . Pacific 
Corrunand exercises combatant command over four sub-unified commands 
within the region. The sub-unified commands are U.S. Forces Japan (USFJ). 
U.S. Forces Korea, Alaskan Command, and Special Operations Command 
Pacific. 

U.S. Forces Japan. USFJ was established on July I, 1957, to replace the Far 
f!«lst Command. The Far East Command was deactivated when the United 
Nations Command was transfe.rred to Seoul, Republic of Korea. The United 
States and Japan, desiring to strengthen the bonds of friendship, encourage 
closer economic cooperation between their countries, and promote regional 
stability, entered into the Treaty of Muttial Coope.ration and Security on 
January 19, 1960. The treaty authorizes U.S. military presence in Japan and 
commits both countries to assist each other in the case of anned attack against 
Japan. The treaty further established the USFJ area of responsibility as the land 
areas of the Japanese archipelago and adjoining sea areas for 12 nautical miles. 

The USFJ mission stems directly from the treaty and the resulting presence of 
U.S. forces in Japan. USFJ is responsible for maintaining combat-ready forces; 
developing plans for the defense of Japan; and being prepared, should 
contingencies arise, to assume operational control of assigned and attached 
forces for the execution of those plans. However. in peacetime, the Service 
commands repon to their higher headquarters within the Pacific theater. USFJ 
is responsible for representing the Commander in Ciief, U.S. Pacific 
Command, in relations with the U.S. Embassy, the Japanese Ministry of 
Foreign Affairs, and the Japanese Defense A~ency. Within the Japanese 
Defense Agency, the Defense Facilities Administration Agency is contacted for 
issues involving facilities. 

Derense Facilities Administration Agency. The Defense Facilities 
Administration Agency is the national government executive agency responsible 
for the oversight of all Japanese Self-Defense Force facilities . It perfonns 
achninistrative work related to the U.S. defense facilities builc by the Japanese, 
including acquisition, construction, and property management of areas and 
facilities used by U .s. forces in Japan. The agency is composed of the bead 
office and Defense Facilities Administration Bureaus, which serve as regional 
branch offices. The bureaus are located in eight major cities across Japan: 
Fukuoka, Hiroshima, Naha, Osaka, Sapporo, Sendai, Tokyo, and Yokohama. 
In addition, working groups have been established to resolve facilities issues. 

The Facilities Adjustment Panel and the Facilities Improvement an.d Relocation 
Panel are working groups consisting of USFJ and Defense Facilities 
Administration Agency personnel who meet to discuss and resolve utilities and 
facilities isS'Ues that affect USFJ. the Service,s, and Defense agencies. The 
Facilities Adjustment Panel addresses issues related to utilities, such as power 
and water, and the Facilities Improvement and Relocation Panel addresses issues 
related to facilities, such as new construction and building warranties. 
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Defense Information Systems Agency, Japan. Defense Information Systems 
Agency, Japan, a field office of the Defense Information Systems Agency, 
Pacific, is the proponent and point of contact for all Defense Information 
Systems Agency-managed systems in the Japanese archipela¥~· The Defense 
Inf onnation Systems Agency, Japan, is responsible for satisfying the 
information sysrems and technical needs of customers in the USFJ area of 
responsibility. 

Objectives 

The overall audit objeccive was lO evaluate whether DoD adequately planned for 
and managed Y2Krisks to avoid disruptions to the U.S. Pacific Command's 
capability to execute its mission. Specifically, in this phase of the audit, we 
reviewed efforts taken by U.S. forces in Japan to identify and mitigate Y2K 
risks as.wciated with HNS. See Appendix A for a discussion of the audit scope 
and methodology and Appendix B for a summary of prior coverage. 
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Year 2000 Issues on Host Nation Support 
When initially audited in June 1999, actions by both USFJ and the 
Services and Defense agenci~ (Components) to address the impact of 
the Y2K problem on HNS provided to U.S. forces in Japan needed 
improvement. Efforts to obtain information from Japanese government 
organizations, Japanese commercially operated companies, and Y2K 
working groups concerning the efforts to fix Y2K problems affecting 
HNS were not comprehensive. Further, the impact of potential Y2K 
problems on HNS had not been fully addressed in the contingency 
planning of USFJ and the Components. Actions taken were incomplete 
because USFJ and the Components had not adequately coordinated their 
querying efforts ~r incorporated steps into their contingency plans to 
fully address the impact of Y2K problems on HNS. USFJ and the 
Components subsequently took actions to address those concerns. 

Host Nation Support 

HNS is vital to the success of U.S. missions in foreign countries. USFJ and the 
Components depend on Japan to provide various types of support. Such support 
includes critical infrastructure and telecommunications facilities to provide 
critical and routine information exchanges; utility services required to operate 
numerous U.S. military installations; and facilities construction. USFJ and the 
Components rely on Japane,se government (civil and military) organizations and 
commercially operated companies to provide that HNS. It must be provided 
during peacetime and wartime. 

Host Nation Support Assessment Efforts 

When initially audited, USFJ and the Components were in the process of 
evaluating the implications of Y2K problems on HNS provided to U.S. forces in 
Japan and were making progress assessing the impact on their operations. 
However, efforts to obtain infonnation from Japanese government organizations 
and commercially operated companies concerning their efforts to fix Y2K 
problems affecting HNS were not comprehensive when initially audited. USFJ 
and the Components had not adequately coordinated their efforts to ensure that 
complete and comprehensive information was obtained. 

USFJ and the Components queried Japanese civil organizations and 
commercially operated companies to gain insight into the im~t of the Y2K 
problem on receiving uninterrupted support. flowever, the information 
received from those civil organizations and companies was incomplete and of 
Jimited value. While some organizations and companies provided detailed 
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infonnation on their efforts to address Y2K problems, the majority of the 
responses lacked depth and merely stated they were or would be Y2K compliant 
in time. 

The wide disparity in the information received prompted USFJ to request the 
Defense Facilities Administration Agency, through the Facilities Adjustment and 
the Facilities Improvement and Relocation Panels, to assist USFJ and the 
Components in their.efforts to obtain detailed infonnation concerning 
infrastructure and utilities HNS. Although the USFJ request to the Defense 
Facilities Administration Agency was a step forward to resolving the 
infonnation problem, it was not comprehensive. The response received from 
the Defense Facilities Administration Agency will not include information on 
efforts to fix Y2K problems affecting the telecommunications support provided 
to U.S. forces in Japan, because telecommunications support falls outside of the 
Defense Facilities Adm.inistration Agency's purview. USFJ needed to initiate 
and coordinate a separate assistance request to the Japanese government to 
determine rhe Y2K status of telecommunications support provided to U.S. 
forces in Japan. 

Year 2000 Working Groups 

USFJ and the Components had not identified and obtained information being 
compiled by five industry-specific Y2K working groups and the Y2K 
International Interagency Working Group (International Working Group). 
Further, when initially audited, the USFJ Y2K querying efforts bad n<>t been 
adequately coordinated with those of the working groups to ensure complete 
information was obtained. Actions have been taken to address these concerns. 

The industry-specific Y2K working groups, composed of industry expero; from 
the United States and Japanese governments, were established as a byi)roduct of 
the President's Council for Y2K a trip to Japan in late September 1998 to 
resolve Y2K issues affecting the energy, financial, health care, 
telecommunications, and transpOrtation industries. A State Department official 
familiar with the working groups stated the groups did not have a formal 
structure and did not meet regularly. However, the official believed the amount 
of information being amassed and exchanged informally among members about 
the Y2K efforts of their respective industries was significant and could be of 
value to the USFJ and Component assessment efforts. USFJ needed to obtain 
and incorporate into their assessment efforts the data being compiled. by the 
industry-specific Y2K working groups. 

The Under Secretary of Defense for Policy and the Under Secretary of the 
Department of State co~ the International Working Group. The Director, 
Y car 2000 Outreach, Office of the Assistant Secretary of Defense (Command, 
Control, Communications, and Intelligence), participates in the working group. 
The International Working Group fashions a coordinated U.S. Government 
approach with Federal agencies and the Services on national security issues. 
Additionally, the International Working Group works with countries on an 
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individual basis to emphasize the importance of Y2K issues and to ensure each 
is aware of the many areas that must be resolved. The beight.ened awareness 
will permit the countries to better understand potential Y2K problems and to 
work more effectively to resolve the problems. The International Working 
Group also assists the United States and its allies in gathering information 
required to more accurately evaluate the true extent of the international Y2K 
situation. 

Under the direction of the Deputy Secretary of Defenset the Joint Staff tasked 
the unified comm.ands to provide a current assessment of the Y2K reliability of 
HNS received from countries in their areas of responsibility. In July 1999, the 
U.S. Pacific Command Y2K task force briefed the Joint Staff on the commander 
in chief assessment efforts in Japan. In addition, the Year 2000 Outreach office 
established t.eams to conduct comprehensive assessments based on multiple 
infonnation sources that complement the commander in chief assessments. The 
assessment team responsible for the Pacific region met wi1b Japanese industry 
representatives in early September 1999 and collected additional information 
concerning their Y2K efforts. The assessment team plans to continue its Y2K 
outreach efforts iu Japan in October 1999. The ~ite assessment will 
provide DoD leaders and the commanders in chief wtth information on the 
viability of HNS during the transition period so they can detennine the extent of 
operational and contingency planning required for any anticipated shortfalls. 

Contingency Planning 

USFJ and the Components had not fully addressed the potential impact of Y2K 
problems on HNS in their contingency plans. When initially audited, steps 
needed to be incorporated into contingency p1~ that would fully address 
degradation or failure of HNS because of Y2K problems. 

USFJ and the Components believed existing natural disa~1er contingency plans 
were adequate for overoommg disruptions of HNS caused by Y2K problems. 
However, unlike natural disasters, where the problems causing support to be 
interrupted are readily identifiable and solutions can generally be initiated or 
implemented promptly, disruptions to information systems or 
telecommunications resulting from Y2K problems may be harder to discern and 
fix. For example, a Y2K-related disruption may be caused by corrupted data 
generated internally or received from another system or by a problem embedded 
in a computer hardware device's operating syst.em, in one of the information 
systems' software applications, or in a bridge used to allow data to be 
exchanged between systems. Thus, HNS providers may take longer to identify, 
fix, and restore support interrupted as a result of a Y2K problem. 

Therefore, USFJ and the Components needed to review contingency plam and 
tailor procedures to address potential Y2K problems. Because of the intangJ"ble 
nature of Y2K problems, additional steps may be needed to ensure sufficient 
resources are in place to provide support by alternative means for a longer 
period of time. 
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Corrective Actions Taken by Management 

Following our briefing on audit results, USFJ and the Components initiated 
actions to correct the deficiencies noted. USFJ established fonnaJ cont.act with 
the Japan. Staff Office concerning Y2K issues, As a result of that contact, USFJ 
met with the Japan Staff Office and received a briefing on Japan's strategy for 
meeting the Y2K challenge. USFJ and the Japan Staff Office will continue to 
meet periodically to exchange more detailed infonn.ation. USFJ also contacted 
the U.S. Embassy and has been receiving information being exchanged by the 
members of the industry-specific Y2K. working groups. Funher, USFJ directed 
the Yokota Air Base oontractin~ office to send out new letters to all Japanese 
commercially operated compames providing telecommunications support to 
U.S. forces m Japan, requesting that those companies inform USFJ of their 
Y2K status. 

Conclusion 

USFJ and the Components have made progress in assessing the impact of the 
Y2K problem on HNS provided to U.S. forces in Japan. We commend USFJ 
and the Components for promptly initiating actions to correct the deficiencies 
noted during the audit. USFJ and the Components needed to mitigate the 
impact of Y2K-induced HNS disruptions in the limited time remaining before 
the year 2000. USFJ needed to solicit assistance regarding the Y2K efforts of 
Japanese telecommunications support providers. In addition, USFJ and the 
Components needed to incorporate additional steps into existing contingency 
plans to mitigate the impact of any disruption of HNS as a result of Y2K 
problems. Furth.er, USFJ needed to identify, prioritize, and forward to the 
U.S. Pacific Command the areas in which the Year 2000 Ouueach office could 
best assist in obtaining information on the efforts to fix Y2K problems affecting 
the HNS provided to U.S. forces in Japan. USFJ has taken appropriate actions 
to meet those needs. 
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Recommendations, Management Comments, and Audit 
Response 

1. We recommend that the Commander. U.S. Forces Japan: 

a. Coordinate and complete the assessment of the impact of year 
2000 problems on the ability of Japanese government organizations and 
commercially operated companies to provide host nation utilities and 
facilities support to U.S. forces in Japan. 

Management Comments. USFJ concurredt stating the Defense Facilities 
Administration Agency convened a Y2K working group to examine Japanese 
utilities' Y2K efforts. The effort is ongoing with periodic updates. 

b. Formally request the Japanese Defense Agency for assistance in 
soliciting information regarding the efforts of Japanese government 
organizations and commercially operated companies to fix year 2000 
~ affeding the telecommunications support provided to U.S~ forces 
mJapan. 

Management Comments. USFJ concurred, with a modification. USFJ stated 
the Japan Staff Office was the appropriate office to contact, rather than the 
Japanese Defense Agency, for assistance in soliciting information regarding the 
efforts of the Japanese government organizations and commercially operated 
companies. USFJ initiated actions and established formal Y2K coordination 
efforts with the Japan Staff Office. 

Audit Respome. The USFJ comments are responsive. Coordination with the 
Japan Staff Office meets the intent of the recommendation. 

c. Provide the information obtained from implementing 
Recommendations 1.a. and l.b. to the Services and Defeme agencies. 

Management Comments. USFJ concurred, stating that 1he recommended 
action was already in place~ the Defense Facilities Administration Agency is 
providing Y2K reports to USFJ and Components, 

d. Identify, prioritize, and forward to the U.S. Paci.tic Command the 
are.as in which the Year 2000 Outreach offke could best assm in obtaining 
information on the efforts to fix year 2000 problems affecting the host 
nation support provided to U.S. forces in Japan. 

Management Comments. USFJ concurred, stating that the assistance of the 
Year 2000 Outreach office had been requested and a subsequent review of areas 
critical to the USFJ mission had been completed. 
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e. Incorporate into existing host nation support contingency plaM 
steps to address the unique nature of the year 2000 problem. 

Management Comments. USFJ concurred, stating steps had been incorporated 
into existing HNS contingency plans. 

2. We recommend that the Commander, U.S. Army, Japan; the 
Commander, U.S. Naval Forces, Japan; the Commander, U.S. 5th Air 
Force; the Commanding General, ID Marine Expeditionary Force; and the 
Commander, Defense Information Systems Agency, Japan, incorporate into 
existing host nation support contingency plans additional steps to address 
the unique nature of the year 2000 problem. 

Army Comments. The Army concurred, stating that U.S. Army, Japan, 
subordinate commands will incorporate appropriate measures into HNS plans to 
correct or mitigate possible impacts from Y2K-related computer problems. 
Further, the Army has completed reviews of HNS Y2K contingency plans. 
Necessary changes will be finalized and the workarounds validated no later than 
November 15, 1999. 

Navy Comments. The Navy concurred, stating that its review of HNS within 
Japan was completed. The Navy also stated that it had acquired Y2K 
certifications or bad completed inspections of facilities that support all the Navy 
bases in the area of responsibility. 

Audit Response. The Navy comments provided did not address the 
reconunendation. However, in subsequent discussions, the Navy stated that 
Navy Y2K contingency planning guidance requires the unique nature of the Y2K 
problem to be addressed. The Navy also stated that since the conclusion of 
audit fieldwork, U.S. Pacific Fle« organizations finalized, and successfully 
tested, Y2K contingency plans that fully addressed the unique nature of the Y2K 
problem. The followup response meets the intent of the recommendation. 

Air Force Comments. The Air Force concurred, stating that to address HNS 
contingency plans, each 5th Air Force wing commander established a Y2K base 
contingency operating plan~ should any system not operate properly. 
Further, Sth Air Force now receives detailed information pertaining to Y2K 
issues that covers the actions of the Japanese government, local governments, 
and the private sector. 

Marine Corps Comments. The Marine Corps concurred, stating that it bas 
fully addressed the unique nature of the Y2K problem in preparing its 
contingency plans. Further, Emergency Response Teams were created and will 
be activated for the Y2K date rollover. 

Defense Infonnatlon Systems Agency Comments. The Defense Information 
Systems Agency concurred, stating it has been working collaboratively with the 
USFJ office on Y2K efforts, including submission of areas requiring assistance 
for submission to the Year 2000 Outreach office. 
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Audit Response. We commend manage~nt for its actions to address the 
recommendations. Since the conclusion of audit fieldwork. the various 
Components implemented actions that addressed the recom.lnendation. 
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Appendix A. Audit Process 

This is one in a series of reports being issued by the Inspector General, DoD, in 
accordance with an informal partnership with the Chief htfonnation Officer, 
DoD. to monitor DoD efforts to address the Y2K. computing challenge. For a 
list of audit projects addressing the issue, see the Y2K web pages on the IGnet 
at http://www.ignet.gov/. 

Scope and Methodology 

We reviewed and evaluated the actions USFJ and the Components had taken to 
resolve Y2K issues to avoid mission disruptions. Specifically, we assessed 
actions taken by U.S. forces in Japan to identify and mitigate Y2K risks 
associated with HNS. We met with the Y2K focal points for USFJ; U .S. Army, 
Japan; U.S. Naval Forces, Japan; U.S. 5th Air Force; U.S. Marine Corps 
Forces, Japan; fil Marine Expeditionary Force; and the Defense Information 
Systems Agency, Japan, to identify actions taken by those organizations to gain 
insight into the impact of Y2K problems on HNS, identify vulnerabilities, and 
ensure uninterrupted HNS. We compared the actions taken with those described 
in the "DoD Year 2000 Management Plan, Version 2.0," December 1998, 
issued by the Assistant Secretary of Defense (Command, Control, 
Communications, and Intelligence). Further, we obtained Y2K~related 
documentation, including the USFJ and Component contingency plans, 
continuity of operations plans. and letters of inquiry. dated from October 1998 
through December 1999, to assess efforts to avoid undue disruption of the USFJ 
mission. We also obtained information on the Year 2000 Outreach office and 
the International Working Group. 

DoD-Wide Corporate-Level Goals. In response to the Govermnent 
Performance and Results Act? DoD established 2 DoD-wide corporate-level 
goals and 7 subordinate perfonnance goals. This report pertains to achievement 
of the following goal (and subordinate performance goal): 

Goal 2: Prepare now for an uncertain future by pursuing a focused 
moderni7.ation effort that maintains U.S. qualitative superiority in key 
warfigbting capabilities. Transform the force by exploiting the Revolution 
in Military Affairs. and reengineer the Department to achieve 21st century 
infrastructure, Performance GoaJ 2.2: Tran.sfonn U.S. military forces for 
the future. (00-DoD-2.2) 

DoD Functional Are.a Reform. Goals. Most major DoD functional areas have 
also established perfonnance improvement refonn objectives and goals. This 
report pertains to achievement of the following objectives and goals in the 
Information Technology Management Functional Area: 
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• Objective: Become a mission partner. 
Goal: Serve mission information users as customers. (ITM-1.2) 

• Objective: Provide services that satisfy customer infonnation needs. 
GoaJ: Modernize and integrate DoD information infrastructure. 
(ITM-2.2) 

• Obje.ctive: Provide services that satisfy customer information needs . 
Goal: Upgrade technology base. (ITM 2.3) 

High-Risk Area. In its identification of risk areas, the General Accounting 
Office bas specifically designated risk in resolution of the Y2K problem as high. 
This repon provides coverage of that problem and of the overall Information 
Management and Technology high-risk area. 

Audit Type, Dates, and S1andards. We performed this program audit from 
February through June 1999, and obtained updated infonnation in September 
1999, in accordance with auditing standards issued by the Comptroller Gener.al 
of the United States, as implemented by the Inspector General, DoD. We did 
not use computer-processed data for this audit. 

Contacts During the Audit. We visited or contacted individuals and 
organizations within DoD. We also contacted an official from the Department 
of State. Further details are available on tequest. 

Management Control Program. We did not review the management control 
program related to the overall audit objective because DoD recogniud the Y2K 
issue as a material management control weakness area i.n the FY 1998 Annual 
Statement of Assurance, 

12 



Appendix B. Summary of Prior Coverage 

The General Accounting Office and the Inspector General, DoD. bave 
conducted multiple reviews related to Y2K issues. General Accounting Office 
reports can be accessed over the Internet at http://www.gao.gov/. Inspector 
General, DoD, reports can be accessed over the Internet at 
http;//www.dodig.osd.mil/. Specific reports related to our audit of "Year 2000 
Issues Within the U.S. Pacific Command's Area of Responsibility" are listed 
below. 

Inspector General, DoD 

Inspector General, DoD, Report No. 00-001, ''Alaskan Conunand," October 1, 
1999. 

Inspector General, DoD, Report No. 99-254, .. Operational Evaluation Planning 
by U.S. Forces Korea," September 16, 1999. 

Inspector General, DoD, Report No. 99-245, "Operational Evaluation Planning 
at U.S. Pacific Command Headquarters," September 2, 1999. 

Inspector General, DoD, Report No. 99-163, "Host Nation Support to U.S. 
Forces Korea," May 17, 1999. 

Inspector General, DoD, Report No. 99-126, .. Strategic Communications 
Organizations," April 6, 1999. 

Inspector General, DoD, Report No. 99-125, "U.S. Forces Korea," April 7, 
1999. 

Inspector General, DoD, Report No. 99-086, "Ill Marine Expeditionary 
Force,,. February 22, 1999. 

Inspector General, DoD. Report No. 99-085, "Hawaii Information Transfer 
System." February 22, 1999. 
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Appendix C. Report Distribution 

Office of the Secretary of Defense 

Under Secretary of Defense for Acquisition and Technology 
Director. Def cnse Logistics Studies Infonnation Exchange 

Under Secretary of Defense (Comptroller) 
Deputy Chief Financial Officer 
Deputy Comptroller (Program/Budget) 

Under Secretary of Defense for Personnel and Readiness 
Under Secretary of Defense for Policy 
Assistant Secretary of Defense (Command, Control, Communications. and Intelligence) 

Deputy Assistant Secretary of Defense. (Command, Control, Communications, 
Intelligence. Surveillance. Reconnaissance, and Space Systems) 

Deputy Cllief Information Officer and Deputy Assistant Secretary of Defense (Chief 
Information Officer Policy and Implementation) 
Principal Director for Year 2000 

Joint Staff 

Director, Joint Staff 

Department of the Army 

Assistant Secretary of the Army (Financial Management and Comptroller) 
Commander, U.S. Anny. Japan 
Auditor General, Department of the Anny 
Chief Information Officer, Army 
Inspector General, Department of the Anny 

Department of the Navy 

Commandant of the Marine Corps 
Assistant Secretary of the Navy (Financial Management and Comptroller) 
Commander, U.S. Naval Forces, Japan 
Commanding General. ill Marine Expeditionary Force 
Auditor General, Department of the Navy 
Chief Information Officer, Navy 
Inspector General, Department of the Navy 
Inspector General, Marine Corps 
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Department of the Air Force 

Assistant Secretary of the Air Force (Financial Management and Comptroller) 
Commandert 5th Air Force 
Auditor General, Department of the Air Force 
Chief Information Officer, Air Force 
Inspector General, Department of the Air Force 

Unified Commands 

Commander in Chief, U.S. European Command 
Commander in Chief, U.S. Pacific Command 

Commander. U.S. Forces Japan 
Commander in Chief, U.S. Forces Korea 

Commander in Chief, U.S. Joint Forces Command 
Commander in Chief, U.S. South.em Command 
Commander in Chief, U.S. Central Command 
Commander in Chief, U ,S, Space Command 
Commander in Chief, U.S. Special Operations Command 
Commander in Chief, U.S. Transportation Command 
Commander in Chief, U.S. Strategic Command 

Other Defense Organizations 

Director, Defense Contract Audit Agency 
Director, Defense Information Systems Agency 

Commander, Defense Information Systems Agency, Japan 
Inspector General1 Defense lnfonnation Systems Agency 
Chief Information Officer, Defense Information Systems Agency 
United Kingdom Liaison Officer, Defense Information Systems Agency 

Director, Defense Intelligence Agency 
Inspector Genercll, Defense Intelligence Agency 

Director, Defense Logistics Agency 
Director, National Imagery and Mapping Agency 

Inspector General, Nati.anal Imagery and Mapping Agency 
Director, National Security Agency 

Inspector General, National Security Agency 

Non-Defense Federal Organizations and Individuals 

Department of State 
Office of Management and Budget 

Office of Information and Regulatory Affairs 
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Non-Defense Federal Organiuitions and Individuals (cont'd) 

General Accounting Office 
National Security and International Affairs Division 

Technical Information Center 
Accounting and Information Management Division 

Director. Defense Information and Finan<.ial Management Systems 

Congressional Committees and Subcommittees, Chairman and 
Ranking Minority Member 

Senate Committee on Appropriations 
Senate Subcommittee o.n Defense, Committee on Appropriations 
Senate Committee on Armed Services 
Senate Subcommittee on Acquisition and Technology. Committee on Armed Services 
Senate Committee on Governmental Affairs 
Senate Special Committee on the Year 2000 Technology Problem 
House Committee on Appropriations 
House Subcommittee on Defense. Committee on Appropriations 
House Committee on Armed Services 
House Committee on Government Reform 
House Subcommittee on Government Management, lnfonnation, and Technology, 

Committee on Government Reform 
House Subcommittee on National Security, Veterans Affairs, and International 

Relations, Committee on Government Reform 
House Subcommittee on Technology. Committee on Science 
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U.S. Pacific Command Comments 

• 
To: Mi. ROblrt M. t.lmlll, Program Dndor, 

RMctlness end lOQ!etk:a Support DinK:tcnlte 
Department of o.r.tlC8 ~Senn. 
400 Alm/ ~ D1tve, MinQtOn. VA 22202~ 

JOS3 
7300 
9411' 873-99 
l Get lfft 

Swbj; USCINcPAC COMMENTS ON ™E DePARTMaf'T OF DEFENSE .. SPEC'TCft 
GENERAL (OOOIG) FINAL AUDIT REPORT ON YEAR 2000 (Y2)Q ISSUES 
WITHIN THE U.S. PACIFIC COMMAND'S AMA OF RESPONSIBIUTY - HOST 
NATION SUPPORT iHNSI TO U.S. FORCES IN JM'AN 
{PROJECT NO. 8CC0049.091 

Ref: (a) DOOIG IJr of 10 Sep 99 

Encl: (1) C>nic» of !he Sectetlry ol DafanA (OSD) Y2K Oulr..:ih ~ T,.., 
Report-~ HHS 

1. Rllf9n1111oe (•) ""'l8IWd USCINCPAC tr> provlcM ~ ilfonMtion ndledin!J f'8 
C\ITWt .... of~ --Ind the moll nlCMtt IWon:ll,,.. Ind CD!npGlltlnl CDl'M"llllld 
lnfarTMlicn on t. OSD Y2K Oubaadl omce 91'R>rta in Jeper\. · 

2. In Jul)' 19119, U. OSD Y2K 0tAreacn Oftlm brillt8d USCINCPAC Y2KT'F, HQ stair, 
WVloe COlrC>Qr.enta. s1d U.S. Fatcea. JQfllln (USFJ) (vie V'T'C) m h ir ~Ind 
IOlicited request. tot miat81ice. "The USCIHCPAC"fll<TF rwived ~for llilCB 
~ MCAS ......,I, FT Budcner, CFA Yolcoluka, NAF At.ugl, and Snebo. The OSD 
Y2K u'*8ectl Oftice ia 8Chedu\lldta Wit 11*41IDcationsinOClober1899. 

3. USFJ 11111 been ~gwith ~ ~ P'dlt!MAdmlnlmltioo ~. Japjln 
Ststf Otllc:e, and ...... ~conipenlell to obblln ......-en Y2K 
JH9Plll'll&ionl and~ AJsot.~ componenill ~ ~ l.ltillty and 
t~ion ca!W*ia MMcil\Q ~ bafft and pro111ded reports lo 
USCINCPAC V2KTF. USCINCPAC Y2~ llfWed the rNulla Clfthelle ~to the 
Joint Std .t the HNS com.r.nc:. Jn Jul!~999~tod th9m on USCrNCPAC Y2K 
web • ii. fhnp:f>+ytt(l bg.pacom,tmll.m!!{~~-

4. Mclilkll'lalty, in Auguid 1099. ~from the OSD Y21C CM'Um ~ 
vllil9d .Mplrl to dll9rinin9 Hi* ... of c:r:mntrdtl ~and lllrpolU. !:.:~ 
~ (1), ...... "Thea.tnwtt ~ Clf'Y2)(~ of ....... 
port. s)d llirflelda ~ to be boO\ tolid Md appnipn.111 fot • tmOOth Y.ZK tr&n$ftlon.• 

5. USFJ and ftlelr 84Wvica ~,,..,..beef\ wortdnO clllgenlly lo alleN HNS and 
~ dt'lielciped lmt.wion ~plant. USCINCPAC belkwee IMl U.S. Fol1::es 
In Jasi-n .... ~far.,. 'V2K hnli1lon. 
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Copy to: J3 (Y2KTF) 
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U.S. Forces Japan Comments 

• 
~ 

UNfTED STATES FORCES, JAPAM 
AIO AREA PACIFIC Na41111 

14 Sep99 

MEMORANDUM FOR Program Dtrec!or, Department of Defento, lrnipector Genoraf 
400 Army Navy Dltve 
A.rilngton, Virginia 22202-2884 

FROM: HQ USFJ/J6 
Unlt8068 
APOAP96~ 

SUBJECT: Cemmonts on lnepector General, Dopertlnant cf Oof6rl88. Draft Audit 
Report on Yeer 2000 l88Ull8 wllhln USPACOM'• An'8 of R.eepondllllty HOllt Nation 
Support fo US Fon:aa In Japan (Your memo, 10 Sep 00) 

f . To pl'OYlde HO USFJ comments as 19qU81fed In )Ol.lr memo, 10 Sep 99, on f'8 
DODIG Propoaad Audit Report, Project No SCC-0().49.06. ~. HQ U$FJ 
eub!ribd torm.I cornmeutt fo USCINCPAC. The oo1Ml81'1ts, memo elated 5 Aug 
90, WM> fotwarded to~ omce by USCJNCPAC ltd. The components aubmlt 
their oommanb to CINCPAC 'r'2l<TF through hlir iuwvlc& componerrt headquattn. 

2. Comnenta on the~: 

a. HOST NATION SUPPOF'<T ASSESSMENT EFFORTS- The DOOIG TEAM 
am9Ctly aseMM!d the qua&ty of the lnft>rmatlon obt.Mied by USFJ a!'d the 
oomponanla on Y2K - limtt.d In value 8lld pem.pa lnco"l>lata. Howawr, the 
cuAum.I fader 11'1.181 be talc«l Into CXlnlllderatlon. The Japan ... people ere very 
...iuctant to talk about a perceived ptelltamlchallenge; It hi agalnlt their cul!utef 
upbltnglng to "toaeface•. Therefore, they wil typically pn:1vlde limlted, vague 
lnformallon about problemattc ieauMJ. However. elnce tie IG vtllt, tie GOJ has 
.oftlclatly Identified 7 Y2K area for publlcty addl'Mllng oonc::ema for ot6cial lll'ld 
prtvate OCRPany aotion. Their ee11one have nsaul!8d 111 ln<:reeeed 11arlep81'91'1CY 
for Y2K ectMty. The Ulruat of Y2K actions in Japen la due dlllgence ~ 8 

marked ~ but it doel not neceuarty proWle aaaun1nce cf f\Jff 
rernedirtlol1 and dooa not~ Miii our lnformatlon ~~menta. The 
OSD Y2K Oull9ach team has a88iafad by Ylalting Japan to maat With fldustry 
reprasantatives to obtain addltioftal infomidon. A recent faGt..ftndlng visit (30 
A4zg - 1 Sep 99) waa conduded to b& • aucceu. The ln1ol'rnlltion collected waa 
aufll<;ient to generally corroborate previous cpllmldc t9pOl'l9 regarding Y2K 
;nparation. especilllll'f on commen:tal alrpor1s end Hllp()'tS. The OSO Y2K 
Outreach team will pn:Mde a trtp report in the n•r fubn. Furthermore, e lea'n 
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from Telcon::lla (OSD oontraded) will vieit three rrilitsry hues (MCAS lwalwnl, 
Camp BuUar. and Fort Sudlller) In late Sep1emeber lo ccndUct a lllchnical 
anesement on telelXltnmunlcatlons. 

b. YEAR 2000 WOR.KING GROUPS - Nf at.atlld In the repoit, the five lndueny. 
1~ working gmupe were not yet establ8hed In ~mber of 98. Even 
1hoUgh USFJ ett.ended the meetlngt wttn the Prolident's Council br Y2K dUl'fng 
the vflitto Japan, no menUon oflhe working groups wu made at the time. 
However, since 9'e DOOIG team'11 vi&I, USFJ h8I met with the US Embauy 
Y2K POC .and obtaned aome pjlll'llnent lnfomwtloo. The U.S. Department of 
Sfi8tll ill providing a aubatantial .mourn of lnform81lon l'rom aoun:es not readily 
available to USFJ. 

c. CONTINGENCY PLANNING- Crilical intormatlon eyetama VMd by USFJ are 
independent of Host Nation Support (HNS). Bac:lcupelectrbal J>OW8I' 18 
supported by DOD controlled Uni~ PoMr Supply (UPS) and generators. 
Furthermore. though roo1tlple oommerohll telecornrnlnlcatlon1 paths are 
available. a path tor crttical ta1ecomnvilcatlon1, whldl 19 U.S. owned aid 
opa1ated and aeparats from commerdal pella, I• avalllble via mklrowava relays 
to a '8l8lli18 eat1h stadon. 

s. CorrwnenCs on the ~ttont: 

a. 1.a COnair. DFM Is providing USFJ motlltlly l!bltlla reporta on ulllties. 
components ff'I Japan heve ptOYided, via their component'• HQ ... Hawai. 
aseum.nta tG USClNCPAC. Aa ntpOffed. during the IG vllllt Illa 8J)ring, 
Oefanae Facil!llee Adrrinlstlation ~ (OFAA) canvaned a Y2K Wortllng 
Group In 1998 to aarnloe Japaneae utlllle$ Y2K pnJpllt8~. Thia 
effort It ongoing with periodic updates. 

b. 1.b Concur with modfficatlons. Ollk:lal and establlehed OOOl'dlnadon procedures 
are with the Japan StaiT Offtca {JSO) vice Japan Detenee Agaf'CJ (JOA). USFJ 
hee lnillat.ed ai::Uons to 9*bllah formal Y2K coordllladon efbts wtlh lhe JSO. 
At reported during the IG vlsl 1hle eprlng, In 1998 under the awapk:aa of ti• 
btlateral Fdtiae Ad)Jstment Panel (FAP), the USFJ Commflnd Engineer, .(J40) 
aa the panel's US Chairman, fO!maHy aek~ DFAA lo sewre lnform.uon 
1'9gardlog Japanese utillllea Y2K praparatlon/oorrclllance. The J40 provided 
OFAA'a ptellmN!y report to Iha OOOIG during their vllit. Thie etrort la ongoing 
with periodic updates. 

c. 1.c ConQll'. Components attend 1he FAP meetings In wtlldl Iha OF AA provldM 
coplea of the briefing•. AJ tepctt~ during ll'MJ IG \llell. under u. a1.11pica Of the 
bhteral FAP, DFAA provldea Y2K rapol'l.Bto 9aMce ~nts end USFJ 
llimultaneoualy. 

d. 1.d Concur. 
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e, 1.e C<locur~ 

f, Para 2 Concur. 

(b)(6) 

Chief cf std 
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Department of the Army Comments 

AP!R (3a..5e) 

DEPARTMEkT OF THE AAMV 
HIAOCIJAllTIJIS. UN"11:1 STATl!S NfM'/. ~"C.'IC 

'Oflf "!'-'11111. ""W4ll -IOO 

MEMORANOUM FOR INSPEC'fOR GENEFW... D•r\1Tlent of o,~,,... 
ATTit OAIG·Al.idlt, 400 Ptsmy N•'VY DriVe, An!ngton, 
VA 22202 

SUBJECT: H~. US. Arfrr./. Pacific Comment$ on lnapector General, 
Oepettnient Of Oefenff OrdAudit ~on Yea,r 2000 Issues Within Iha U.S. Pacific 
COmmend'a Arn of ~ity- Host Nation &Jpport to U.S. Forces In Japan 
(Project Ho. SCC-0049.06). .hllf 2, 1999 

2. In nnporwe to your request for the ~ status a nd detailed documentation 
regardirQ Year 2000 ho&Mlaticn-luJllXlrt actions taken by U.S. Army. Japan (USARJ) 
the following infonnation la P'QVICecl: 

• U.S Almy. Japen has conip/etle~ re"lfiewt of eight Y.ar 2000 host·nat!~upport 
contingency p&ans. They con.flt of the electncaf power, pofabl& and non1>0table water 
aup~, •Nai•· and tel8c:Ormlunic:ati0Min Ok!liawa. and electrical powe.r. potable ana 
non-potable water supply, sewage, and he&Wlg to centrally hHt.d llulldl1'g$ and 
~~ on ttie ISland of HoNhu. 

• All contirlgency J)lans wlil be finalized and !he "worl<arounda • validated nQ tater 
than 15 Hov 99. 

FOR THE COMMANDER! 

(b) (6) 

Chief of Staff 
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APIR~} 

MEMORANDUM FOR INSPE.CTOR GENERAL, D&partment of Defense, 
ATTN: OAl<Mudit, -400 Army Navy Drive, Arlington, 
VA 22202 

SUBJECT: Depar1ment ot o.t.nse lnapedol' Geiieral (OOOIG) Otaft .Auclil RepM on 
Year 2000 ("2K) IMUee Wllhfn ct. U.S. Pac:ik CommlM - ~DSt NNon Support to 
U.S. Forces In Japan 

1. Reference dlaft audit ,..,,ort {Projeet NO. 8CC..oo49.00), fO!Wlf'd9d by ~l'!Cfum. 
USCINCPAC. J063, 27 JUI 8$, SAB. 

2. 'The U.S. Army. hdftc confi""9 lhe •CIQl.M'8C)' of the .report. and COtlCU'9 ¥lith 
r9COlml~ 2 etu.d tn !ti. ~ /Ill relaNd host nation wpport plaina .and 
~come up for~ or °"*formal ~Ion. Uie U.S. Atrrry, Japan 
(\JSAAJ)l9" TM.COM Wil dnct that a\lbol'Cfinate commands ID incorpome appnipriate 
mnane into ltlOM plans to CDl19Ct or~ poeaible ~tom they.., aooo 
comf:l'Jler ptOblern. Addlliondy, UBAR.119"'. TMCOM dlaesler conti!Jgeney plan1, 
~typhoon plaN, ..,...btlng Ulldaa tne ._. torUSAR.Jllf' TMCOM 
planning !'or' emeqaency maimenance Md IMtoAdion Of utilities ~. Witter, Md 
iewa.ge), c:ommunleatlona, Ind tranaportatton. 

3. The point Of contact for thia .ction~ 
DSN (315)-4,~ or(808}~ 

FOR THE. COMMANDER: 
(b) (6) 

Chief of Staff 
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Department of the Navy Comments 

• 
DEPARTllliXI' OF THE NAVY 

,..,, • ..... "'9 
_.,_~!'.at --------- •1118'1.Y ... ltk 

7500 
Se.r NOOIC0/ 22 94 
19 Au9 !19 

FIRST ENDORS~T on cotiNAVFORJM'AH ltr 5040 Su N6R (1210) /214 
at 23 Jul H 

frO'lll: Command.er, U.$. Pacific Fle.et 
To: oepa.rtaient of Defense Inspector Qenei:al 

Subj: DRAFT AUDIT aEPOF;T ON YEAR 2000 ISSUES WITHIN THE U.S. 
PACIFIC C<:MWID'S A'RSA OF RESPONSIBILITY 

1. Readdressed and fol:'!arded, notin9 th• cw:r• nt iltatu• of Y2£C 
certifications. 

a. 'l'h• report: do•s not identify the <at•• ot t h• audit and 
the a9encies cont.ac<:ed c~inc; tlle ~ud.it. 

t> . . Th• nport does not: x•!lect COieo'AVFORJ'Al>AN and 
CINC1'ACFLT actioM una.r .. ay at t ' ·. .. ' . • 

(b) (6 ) 
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• 
Frcm: Comm""'-, U.S. Nava 1-, Itpa (I«) 
To: ~Omrral,~ofDflt.me 
Vta= C-•1"'1b\~ U.S.~.n.0146) 

Suqj: DRAFT AlJtllT~T ON YEA.I. 2000 lSStJES WlTBIN 'l1iB US PACIFIC 
COMMAND'SAIU!AD'~ 

:Rct <a> Pio,i«1 No. accoow.et 
I. IU per the~~ ~dl ltic4rdptql0Std.u!it~ Olllided. "Yetr 2000 
laDecwilbinlboU.S.~~Altaof~."llft~miewoftbo 
docllmm Im takaiplaco bydda COClllDll:ld We lbcl tbe tepart to be~---. Our 
only CIOllDllCl'll waald bs tllill 11111 US Navy Wilmn. lht llPID Af)llhla coqlkUd ~2000 
mv..,.;pn ... o!Host'Ntdiau Supd la!M acw ot~ powwP""'8dm, WlfAlr IUpply • 
..,..._Wlll:rtrmmmt,. milps~. Wo have IOqlliml Yaoad&lliomc llaivc 
~ impmi-ot'lbcllo&cililiw 61tmpportalltlioNa.vy i.. ill llohpm.AOL We 
~a biP degteeofcalldence iD. IH lbililf IO hboat DatioD to lllJl'POl"! ll& iB a---. 

~ tl10Uba\'Wa:i,y~~-.comx:i---Yn'.D.lrector.•DSN ~­
or~.....,nwy.miJ. 

(b)(6) 

~ Cldcf of'Sl:dt 
lit Sldc bq1!ttiop ,,,... mr nt 
kliill 
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,....,, .... 

Department of the Air Force Comments 

• 
DEPARTllENT Of' lliE AM l'OACE 
HiADOUARJllll8 UHITliD Sl'ATlil liM R>RC:ll' 

MEMOAANDUM FOk ASSISI'ANr INSP!C'l'Oll GENER.AL FOR AUDITJNO 
OFFICE OF nm INSPBCTOR OJ1NERAL 
DBPARTMENT OP Dl!fENSE 

FROM: HQ t.JSAPJSC 
1250 Air Fcn:e Pema:oa 
W~ DC 2033().JlSO 

SUBJECT: DOt>lO D.nft RqQt. Yctr 2000 U»I Whlilll lhl U.S. P.afic Qvrcsadll Au 
ofRelpOeah1iey-ffostNalicaSUpportto U.S. Fon:aiD JtpMI (ProjtdNo. lCC· 
0049.06) 

nil it .ID .,. to 10Ut l'.DallQRllldum RqlwUq die Asabtal Secnrary ct die A.is Force 
<A-:ial Me9""""'\t lad Coulpeoller) 1G ~ ltk Pasce commieaa oa aubJecr repact. 
Spedftc c- ....,&I are lllaebod. 

26 



t:i 

!f; uu; ~f iI~i Ilijii Uli !Jf I! HFi 
f
11! nn! tnif .

1
i U11l. 'i 1111 1ih!Ui.11 ~ 

l: ~JJ' (ol~ 1J~&1 1 1111 ~~11(~tl1 R 
· a• I ( ft:Jir!l" · t 1 e.s· I 2.1 f1j 1·rf [(( i 
~l l ·I l ~u sl.f:f.: u hDH'i~ .. , I 
!Ii! -11is· I tfl .er11;11 $-ti lti"l'i!a s 
u i. ~4 §iJ I f 1.a. i<f :.:~f lfj;ii. - ·U g 
11 1111 ,. h l = • '~t n 1 tu ii 11, 1 g 
. I rs· g; C> If I ! B r . - .. ~ I ' a..,· I. ' II ~rJi ~11IJ. 1'1~r i~IJ ~l1rl1-rli f ~e: a 1 .1 1:-ri ·f ~i ~~,~ s- .. 1.:i~ j 1.~ ~ 

II 11-it !~111 !. ;~~I •ill !lliil1J! i !1 1,-, ti 1! #~!il ~Jil i1~i;t 8 f~ I riff ! ~If lr~f( rl~ ;s~'ll'J~ 



I 



;. CONnN<iBNCY Pl..i\!IOONG- MCBI GOACDS'Wttla G*llNl-11')' tJlfl ia 
...... ,.). ~MCBl...-..eypllma&Ur ............. . 
!be Y.Zltprablam by ___ Jlmls,_,, 8-:rioD Tcm11 (BllTa) of kdmiail C111PC1* l:lr 
FtciJiicl. BIMmpia Dllla. Bldlo, 11114~eclwIAllkiilaG1D tmUml 
............. --.l ..... n..i.ma-.Wb8llCOV...SllDdiD111cirpllcm Df 
dllly Ma1 mdi1 llMlh timtM MC8J It .-bl)rcataia thu.Blllltlall ~ ha\19 
i.. M• dtW llDd 1111•nrr o ,,_,_Cilia flll' •••I i.. apalS«w miil adt -. .. 
lhl '"d ..... .S..1..u.t. 

a. 'MCP-wilb Ill '1111 • --·-· UTA'dli ... b)ltJIFJ--... 
(1). Mdi1iom3J,MCati.asmd.wil•a• etollaoll,..w.aolWllllill 
_... l)ows. WIW, lllll--> llldliil dollllftl dlll&lll)' llllalr'lt~ OID'Wlll 
&epmri4al. 

... l'Dial fllCCllllld ·-

29 

P81l 8PM@tll+J 881!1 8P8'li 



Defense Information Systems Agency 
Comments 

• 
DEFENSE INFORMATION SYSTEMS AGENCY 

711 $ , coum:>!CMll f10AD 
.llll.llllGTOO, ~ %l»'4ttll 

.. _ 
""""'~ !n$pector ~neral (IG) 2l July 1999 

M&MOAANOOlt FOO INSM:CTOR GmtERJU., DEi'ARTKEN'l' or D'&EVISE 
lA'?TN: R.Efl,Dillt:SS ANt> LOGl$'.l'IC$ SO'??ORT 
OIR&CTORATCl 

SOSJ!:Ct: Response to OoD IG Dra!t Report, rear 2000 Issues 
Within the O.S. Pacific Coll\Jlland's Area ot 
Raaponsib111ty !Project &CC-0049.06) 

1. The follovin9 1$ th• A9ency's response to the subject r~?ort: 

RecOJ!lll\endaeior. 2: ... Colllma~r, Oe.!en..se !nformation Systems 
.~ency, Japan, incorporate into cxistin9 host nation SU?~O~t 
continqency plans addition~l ~t•?S to address tho u.r.iqu• naeute 
of the year 2000 problem. 

Response: Coneur with t~~ cenc1u$iOn tn4t in tr.e past, 
reporta from Japanese c<>mmerci~l telec~nications coa<pa~ies 
ha.vit lack~ detail u to their :t:2K status. How.ever. most :ecent 
reports are .substant:1.ally itA;>l:'ove~, to J.nclud.e strat.ct;ic pbns, 
sc:h•d11lu a.nd testing metllodology. 

'l'he OlSJI. PAC J apan Field Off ice has been workln9 collaborat~vely 
with the J6, USFJ on Y2K efforts and will continue to do so, 
lncludin9 subll\ission of &reas requiring assistance for 
submission to the Y2K Outreach oftice . 

From a telcco.nnunicat1on stendpoint, concur with the need to 
accomplish additional reviows ot Host Nation Support ~HN$l in 
conti09cm::y plans. nowevor, the .anUMpt ions regardinq the 
approach to re\\lolution o! Y2K related problem experienced. in a 
continqency operation, and the difficulty inherent in 
i.dent1!yil\g and cort\>Ctin'iO prol:llell$, :ind tta restoral of support 
a t"e !lawed for t.he following reasons~ 

a ) tn cr:ost cases, 1.f basic trilaqe i$ 
in reat.orinq 3erv!ce, al'ternative 
t .o prO"ll'ide the requ}.site suppo:r't. 
sul:isti.tut.i.on of media than !1xin9 
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not quickly e'fective 
means 11.n enablished 
l~ is more a <:Alse o: 

the one atteeted. A 
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~thin linew of systems has already been identitied and 
tested to provide reliable, high confid&l'lce media. 
ThGH :should b• eMalllined !ot feasibility ot inclusion 
in e~i&tin9 con~ing«ney pl4ns As fall-back systen\S. 

bl Fault isolation down co the component level U not a 
difficult task, ar.d when the eandi.datc !lav is a:s well 
announced as Y2K, correctiv• in.a$ures (component 
:eplacement.) axe quickly effected. The primary reason 
there hos not been a W'h.olesale replacement of 
cOl!lponents in advance ill con. Nhen Y2E< induced, fa\ll-:t 
occ:ur, · t.h• effort and cost associated with comoonent 
repl.aceMnt will no lon(]cr l>e in question - the 
component will be swapped out. 

~· any quntions~ue 
~· at {70JJ 601 .... 
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Audit Team Members 

The Readiness and Logistics Support Directorate, Office of the Assistant 
Inspector General for Auditing, DoD, prepared this report. Personnel of the 
Office of the Inspector General, DoD, who contributed to this report are 
listed below. 




