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AGDA-A (M) (22 Jun 71) FOR OT UT 704115 6 July 1971

SUBJECT: Operational Report - Lessons Learned, Headquarters, 160th
Signal Group, Period Ending 31 October 1970

SEE DISTRIBUTION

1. The attached report is forwarded for review and evaluation in
accordance with para &b, AR 525-15.,

2. The information contained in this report is provided to insure
that lessons learned during current operations are used to the benefit
of future operations and may be adapted for use in developing training
material. .

3. Information of actions initiated as a result of your evaluation
should be forwarded to the Assistant Chief of Steff for Force Development,
ATTN: FOR OT UT within 90 days of receipt of this letter.

BY ORDER OF THE SECRETARY OF THE ARM/

VERNE L', BOWERS

L Incl Major General, USA
as The .Adjutant General
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DEPARTMENT OF THE ARMY
HEADQUARTERS, A60TH SIGNAL GROUP
APO San Francisco 96493

SCCPV-UG-OP-Pr 14 November 19D

SUBJECT: Operational Report - Lessons Learned 160th Signal Group,
Period Ending 31 Ociober 1970, RCS CSFOR-55 (R2)

SEE DISTRIBUTION

1. OQOperations: Significant Activities.

a. Personnel: The Group's assigned strength (3051) is below the
authorired strength (3365). The total number of incoming personnel vas
more than those during the last quarter (799 vs 908) and the total
nunber of personnel outgoing was more than during the last quarier
(95k vs 1,329). There were 051 personnel assigned as of this reporting
period, which represented a decrease of 421 personuel over the previous
reporting period.

(1) The Group processed 870 incoming and 1,278 outguing enlisted
personiie} as follows:

AUG SEP ocT TOTAL NET QTR
UNIT GAIN LOSS  GAIN LOSS  GAIN LOSS  GAIN LOSS GAIN LOSS
HHD 7 2k 18 21 1 22 39 67 28
SSA LBN 62 130 6L 100 125 150 26¢ 3% 1L
SSA SGN 45 1hg 72 8 98 ok 215 328 113
both Sig B 79 T2 25 716 92 112 196 259 63
CLSC-V 27T 6k 38 U6 16 43 81 153 T2
SSSEA-. 8 6 10 5 1 1k 29 25 k4
SEAPC 0 ) 0 3 0 2 0 5 5
221st Sig Co 18 12 11 23 12 26 i 62 20
FOR OT UT
704135
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SUBJECT:

1k Novenber 1970
Operational Report - lessons Learned 160th Signal Group,
Period Ending 31 October 1970, RCS CSFOR-65 (R2)

(2) The Group also processed 30 incoming and 5i outgoing officer
personnel as follous:

RPN Y

Ef s SR A

FATA A YA Kt e

R S

T T S LR Y R A R

Loiins

LA AT

SERA S R R

T e s e LA

AN AR AR L R

AR AR SRS

.

AUG SEP OCT TOTAIL, NET QTR
UNIT GAIN LOSS  GAIN LOSS  GAIN LOSS  GAIN LOSS  GAIN LOSS
HHD 2 5 Lo 11 (]
brth Sig Bn L L L 5 1 2 5 1
SSA LBN . & b 3k 10 12
SSA SGN 0o 2 3 5 2 3 5 1¢
CLSC-V 1 0 I ¢ 2 5 6
SSSEA-1 0 0 1001 101 2 2
SEAPC 0 0 0 0 o © 0o 0
2Rlst Sig C0 0 2 3 1 o0 3 3

(3) During the quarter, enlisted promotion allocations were distributed

as follows:

UNIT

HHD

SSA LBN
SSA SGN
Loth Sig Bn
CLSC-V
SSSEA-1

SEAPC

221st Sig Co

E7
0

56

0

2

_E_...z

b

S0

108

19
38

O

12

©-4  TOTAL LAST QTR
S 23

10 152

T 161

€o 159

12 51
2 63
0 o

b 26




SCCPV-UG~OP-PT 14 November 1970
SUBJECT; Operational. Report - Lessons Learaed 160th Signal Group,
Period Ending 21 October 1570, RCS CSFOR-55 (R2)

() During this period, the following awards were approved for
Group personnel.:

AVARD AG SEP ocr TOTAL LAST. QTR
LOM 0 1 1 2 T
ss 0 0 q 0 o
BsSM "V 0 0 1 1 8
BSM 69 48 60 177 1k5
AM 0 1 ) 1 12
ACM "V 0 0 0 0 0
AcM 225 160 176 569 Ly
PH 1 0 0 1 2
TOTAL 295 218 238 751 515

(5) As of 31 October 1970, the assigned strengih for the Group
Headquarters was as follous:

OFF o EM TOTAL LAST QTR
21 h 127 152 165

(6) The following Information Office (IO) program statistics are
furnished:

(a) Fourteen IO press releases and 20 accompanying dhotographs vere
forvarded to the lst Signal Brigade; many of these releases were printed
in the COMMUNICATOR, ARMY TIMES, STARS AND STRIPES, ARMY REPORTER and
‘the COMMUNICATIONS DIGEST. Two feature articles vere also submitted and
will be published in the Brigade gquarterly magazine.

(b) 61k home town news releases (DA Form 1526) were forvarded to lst
Signal Brigede - 257 in Aug, 202 in Sep, and 155 in Oct TO.
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SCCFV-UG-0P-PT ik November 1970
SUBJECT: Operational Report - Leasoms Learned 160th Signal Group,
Period Ending 3). October 1970, RCS CSFOR-65 (R2)

(e¢) The quota assigned by the 1st Signal Brigade for the reporting
period was 834 HTNRs. During this period, the Group filled 75% of its
quota. This figure gives the Group the highest submiscion rate in the
Brigade.

(7) Key persomnel. of the Group hes guarters include:

(a) Commanding Officer - COL James L. Jones.

(v) Deputy Commawier - LTC Thomas P. Burke filled the vacancy left
by LTIC Joseph C. Racke.

(e) S-1/Adjutan” . 1LT Steven L. Overstreet.

(d) 8.2 - 1LT John F. Woods.

(e) S-3 - CPT Wilfoxd D. Lindsey succeeded MAJ Charles R. Thomas.
(f) S~k - MAJ George D. Fhodes.

(g) Operations Officer - MAJ Robert D. Delius III.

(h) Chief, Systems Engineering and Analysis Officer - MAJ Robert D.
Delius III.

(i) Chief, Comm Engineering and Analysis Officer - CW2 Samuel G.
Hyatt Jr.

(3) Telephone Management Officer - MAJ Bernard T. Fisher.

(k) Command Sergeant Major - CSM Salvatore Maiello succeeded CSM Sam
M. Garrett Jr.

(8) Key personnel for separate uniis reporting directly to the 100th
Signai Group are as follows:

(a) SEAPC: MAJ William B. Valen - Commanding Officer
1LT Eric A. Viegand - Operations Officer

(b) SE Asia Sig Sch No 1: LTC George R. Davis succeceded LTC Henry
L. Cody as Commanding Officer,

MSG Albext L, Griffin - Sergeant Major
b
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SCCPV-UG~OP-PT 1k November 1970

SUBJECT: Operationel Report - Lessons Iearned 160th Signal Group,
Period Ending 3) October 1970, RCS CSFOR-565 (R2)

(¢) COMSEC log Spt Cen~-Vietnam: MAJ Reymond L. Kervahn - Conmanding
Officer.

CPP Daniel J. Peck succeeded CPT
Jan M. Butlsk as Deputy Commander.

MSG Harxry G. Abel - Sergeant Major

b. Intelligence. None.
¢, Operatiouns,

(1) Sector Defense: In the last Quarter one (1) new perimeter
bunker was constructed in the 160th Signal Group Sector. fTwo (2) Defense
Plans (OPLAN 1-71 and OPLAN 1L4-71) were updated to meet the current
situation.

(2) SEAFPC:

(a) During the reporting period, a total of 4,582 photographs and
43,5k feet of exposed motion picture film was submitted to Department
of the Armyy for historical retention and utilization.

(v) Major photographic projects during the reporting period included
the still coverage, in color and black and vhite of all Signal sites of
the 1st Signal Brigade in the Republic of Vietnam and Thailand. The

coverage was made in triplicate with ore copy to USASTRATCOM, a second
to USASTRATCOM - Pacific and the third in SEAPC files.

(e¢) . Other subjects of major coverage for Departuent of the Army
record included:

(1) 1st Adr Cavalry Divisiow
(2) U4th Infantry Division
(3) 25th Infantry Division
(%) 101st Airborne Division
(5) Americal Division

(7) 1lth Armored Cavalry Regiment

’




SCCPV-UG-0P-PT 14 November 1970
SUBJECT: Operational Report - Lessons Learned 16Qth Signal Group,
Period Ending 31 October 1970, RCS CSFOR-55 (R2)

MRS DS RSO T o IR VAR K IR T

(7) 9th ARVN Division

bR LY g 8

; (8) 1:8th ARVN Division

(9) 21st ARVN Division

SRR

(10) CORDS Operations

2P 2R oy ] o
-

(11) SEAPC Operations

(d) Special emphasis continued to be placed on the facets of Vietna- x
mizing of the war. This coverage varied from joint combat operations to
technical training at ARVN branch schools.

YYERAZ 1o Mg v o Db

(2) CLSC-V: During the reporting period the CLSC-V NESTOR Briefing
and Demonstration Team conducted 24 briefings on the Tactical Secure Voice
Communications System (NESTOR) o using units throughout Vietnam. Three
hundred sixty-three. persomnel. attended these briefings.

P A S Ve O

(4) SSSEA-).:

(a) The school had an input of 637 students in 18 courses of instruc-
tion. Of this total 598 were graduated. The attrition rate for the
reporting period is 8%. The significant increase was due to levies causing
students to be withdravn from courses, cmergency, leave, hospitalization,

* and acedemic standing.

T L A ® AP

S

(b) The New Equipaent Training Team that arrived in-country on
19 July 1970 to teach the Telephone Key Systems Maintenance Course is
scheduled to leave on 19 November 1970. One instructor presently assigned
to the school has been through the course and will keep the course in
operation after departure of the NET Tean.

PV R e

FS AN BT

(¢) Student inpat for the next quartier is expected to increase sign-
ificantly due to the increase in the input of ARVN personnel in the Tele-
phone Installation and Repair course and the AN/TRC-24 Operator course
above the normal allocations already established for the 2nd Quarter FYT1.

X
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(d) The New Equipment Training Team to teach PCM (LOWCAP) did not
arrive in-country on 15 September 1970 as scheduled. There is no projected
date for this team at the present tinme.
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SCCPV-UG-OP-PT 1L November 1970
SUBJECT: Operational Report - Lessons Learned 160th Signal Group,

Period Ending 31 October 19T0, RCS CSFOR-65 (R2)

(e) The Systems Control course during this quarter yas redesignated
as a Tactical Control Course. Final approval to revise the POI and lesson
plans was approved by lst Signal Brigade on 26 October T0. The course
scheduled for 3-27 November 70 was ctncelled in order to completely revise
this course, turn-in uwimeeded equipment and pick-up additional equipuent
required for the new course of instruction.

1 The MIDA authorized most of the equipment or hand and required.
Equipnent on hand required but not authroized by MTDA will be submitted
for approval.

2 The MIDA autchorized most of the personnel on hand and required.
Some positions required but not authorized by MIDA and positions authorized
but not required by MIDA will be submitted for approval.

;) During the reporting period, units of the 160th Signal Group vere

é visited by the folloving officiels and distinguished guests:

.

i (2) On 2 August 1970 the 160th Signal Group was visited by COL Sem H.

3 Sharp, Deputy Chief of Staff (Designate), HQ, USASTRATCOM.

i (b) On 16 August 1970 the 16Cth Signal Group vas visited by BG E. M.

; Lynch, Deputy IG, Depariment of the Armmy.

9 (¢) On 27 August 1970 the 160th Signal Group vas visited by BG Jack A.
Albright, Deputy Coumanding General, lst Signal Brigade.

- (d) On 5 Sceptember 1970 the 160th Signal Group vwas visited by COL

po Joscph E. Venables, Deputy J-5, CINCPAC.

ﬁ ; (e) On 9 September 1970 the 150th Signal Group was visited by COL Tien,

. Commanding Officer, 55th ARVN Signal Group, LTIC Dan, Commanding Officer,
- 65th ARVN Signal Battalion, MAJ Licng, S-3, 55th ARVN Signal Group, CPT Ry,
3 Commanding Officer, 3rd ARVN Cable Construction Compeny, and MAJ Carmody,
US Advisor to the 65th ARVN Signal. Group.

- (£f) On 15 October 1970 the 150th Signal Group was visited by BG James
J. Ursano, Deputy Chief of Staff (Personnel and Administration), HQ USARV.

"(g) On 29 October 1970 the 160th Signal Group was visited by COL John
Williamson, Director of Signals, Royal Australian Corps of Signals.

d. Organization. Ilone.
e. Training. The group participated in the following training programs:
T
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SCCPV-UG-OP-PT 14 November 1970
SUBJECT: Operational Report - Lessons Learned 160th Signal Group
Period Ending 31 October 1970 , RCS CSFOR-65 (R2)

COURSE GRADUATES
PCM (HICAP) Operator Course b
PCM (MEDCAP) Maintenance Course 3
Telephone Key Systems Maintenance Course T
Prescribed Load List (PLL) 1k
Tactical Circuit Controller 6
Cablie Splicer Course 20
Telephone Installation and Repair Course 12

MOS Refresher Course (T1H)

-

AUTODIN/DSTE Refresher Maintenance Course 5
AN/GRC-106 Maintenance Course 1
EAC Maintenance Course 6
COR Treining Course 6

(1) Enlisted Persomnel received training in the following special
areas:

SUBJECT INSTRUCTOR ATTENDED
Defensive Driving Training 1st Sig Bde 1549
Drug Training Unit Pers/CID 1766
Field Sanitation Training Unit Personnel 262
Audio Visual Training SEAPC 18
Combat leadership Training 25th Inf Div 6
Generator Training 150th Sig Gp 7
TAMMS Training 160th Sig Gp 66
Range Firing (Zero) Unit Pers 2183

8

o — o s




SCCPV-UG-0P-PT il November 1970
SUBJECT: Operational Report - Lessons Learned 160th Signal Group
Period Ending 31 October 1970, RCS CSFOR-65 (R2)

(2) The 160th Group Legal Officer has conducted a class on Search
end Seizure for NCO's.

(3) An extensive mission essential training program was conducted
to augment CONUS MOS training and to cross train individuals to fill
shortages. The folloving MOS's were included: 26L, 31M, 32D, 32F, 35E,
36H, 72B, and T2F.

f. Logistics:

(1) TImproved Disscmination of Information: Past experience has
proven that meny of the personnel assigiued to logistical positions in units
and orgenizations throughout the 160th Signal Group vere not receiving
information necessary o the norme) operational functions of their respec-
tive arcas of endeavor, Newly implemented supply proccdures, changes to
meintenance directives, information on food service techniques, to name
a few, were not being received through normal distribution channels. These
items were either lost, misrouted, or not clear enough in content to be of
any benefit to the user, To eliminate occurences of this nature the Group
S-k Section initiated a quarterly logistics meeting with all supply and
nainterance personncl in the Group in aticndance. By ulilizing this nears
of comaunication with the person responsible for the implementation of log-
istics concepts within the units assigned to the Group, all those involved
vere gble to discuss aind reach logical, workable conclusions with a winimum
amount of' confusion. This program has functioned so well that the Group
S-4 a{ the direction of the Group Commander has implemented & once monthly
logistics meeting. The Group S~I Section also publishes Logistics Bulletin
to improve dissemination of logistics information to subordinate units, It
is hoped that this means of comumunication will improve the logistical
posture of the Group.

(2) Improved Maintenance Posture: During the past quarter the over-
all equipment deadlire rate has greatly improved. This improvement is
primerily attributed to two factors: +the turn-in of equimment and the
increased emphesis on maintenance.

(a) Although rcorganization of the Group took place during the Lth
Quarter of FYT70, the turr-in or lateral transfer of equipment thercby iade
excess could not be accomplished until late in the bth Querter FYTO
and early in the ‘lst Quarier FY71l. In eddition to equipment made excess
by reorgonizetion a turn-in program of equipment authorized but not re-
quired has been initiated. This turn-in of property has lowered the mein-
terance vork load, allowing greater time and effort to be expended on a
lesser amount of equinnent.
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SCCPV-UG-OP-PT 14 November 1970

SUBJECT: Operational Report - Lessons Learned 160th Signal Group
Period Ending 31 October 1970, RCS CSFOR-65 (R2)

(b) The emphasis on command maintenance and initiation of a vchicle
maintenance program have lovered the deadline rate in all commodity group
areas. Although an in-country shortage of some vehicle parts was
experienced, the utilization of authorized cannibalization points
helped to keep deadlines at a minimum. The washout of vehicles and genera-
tors afier a 60 or 90 days in maintenance support units has further
reduced the unit deadline rate.

g. Communications:

(1) This section of the recport is divided into areas of functionel
respousibility.

(a) Telephone Manegement:

-

1 The following telephone communications facilitiecs are operated by
Group units at locations indicated.

FACILITY LOCATION
Long Binh DTE (5000 line capacity) Long Binh
MACVY DTE (23000 linc capacity) Saigon (MACV Hgs)
Tiger DTE (2000 Line capacity) Saigon (MACV I)
USARV EAC (100 line canpacity) Long Binh (USARV Hgs)
MACV EAC (200 line capecity) Saigon (MACV Has)

2 Telephone Systeis Projects Include:

a Start of rchebilitation of Long Binh FPost Outside Plant.

b Start of rehabilitation of Saigon Outside Plant.

¢ ILong Binh Manhole Duct System is 90% completed, (Phase II).

d MACV Maphole Duct System is 90% completed, (Phase II).

e Installation of AN/TTC-28 for contingency is 75% éoxnpleted.

f Rehabilitation of USARV-V Hgs inside plant has been completed.

10
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ki SCCPV-UG-OP-PT 1k November 1970
r: SUBJECT: Opecrational Report - Lessons Learned 160th Signal Group i
Period Ending 31 October 1970, RCS CSFOR-65 (R2)
5 3 Cable Instellation Projects, Completed MO's, CTO's and CMO's. <
MISSION ORDER  WORK - AREA
* 6570 Telephone Installation Hgs 29th Gen Spt Gp
' ' 67-70 Telephone Installation Hgs USASUPCOM Troop Cmd
’ 68-70 Telephone Installation USARV Special Services
_> . 61-70 Cable Installation Hgs 1lst Sig Bde ‘
Sh-10 Rehab Telephones 218th Med Disp 4
\ 86-10 Rehad Telephones BOQ#L
: l’ 91-70 Telephone Installation Lth Transportation Cad ‘
93-T0 Relocate Cable 79th Maint Gp
oh.T0 Telephone Instellation lst Avn Bde f

L ©5-T0 Telephone Installation Hgs Tlst Trans Ban ;
96-~70 Cable Instellation GoQ {
$8-70 Rehab' Telcphones USAHAC Hgs
59-70 Reheb Te.ephones Cnd Adv Team
i 100~70 Cable Installation CSEMA Ceble Yard
; 16170 Cable Installation RMK Area %
102-70 Rehab Tel.ephones USAHAC RMO ‘
3 103-70 Replace Pole Phu To
10k-70 Relocate Cable Cnd Adv Tean §
107-T0 Terminal Inst MACV-V Co 107
’ 108-70 Cable Installation 02 Cable, LBN
} 120-70 Cable Installation 1st Sig Bde Cmd Bunker
111-~70 Test Evaluation 3rd Ord Bn Arca Co ‘
1
4
ki 1
e :




SCCPV-UG-OP-PT 14 November 1970
SUBJECT: Operational Report - Lessons Learned 160th Sighal Group o
Period Ending 31 October 1970, RCS CSFOR-65 (R2) 4

MISSION CRDER  WORK AREA i
11470 Rehab Cable Soc Trang i
117-70 Cable Installation Bien Hoa ‘
cro's HORKC AREA .
25-70 Cable Replace Bear Cat

28-70 Cable Replace Can Tho ¢
29-70 Cable Replace Vung Tau

6C~70 Ceble Relocation Di An

4 Mainline fill is as follows compared to last Qtr:

Long Binh DTE 3550, a decrcasc of 5.%% |

g
b Tiger DTE 1409, an inercase of 1.9%
¢ MACV-V DTE 2165, a decreasc of 3.4%

(b) System Engincering and Control:

1 During the past quarter, the 160th Signal Group underwent five
changes in its radio systems.,

a Three DCA systems were activated:

SYSTEM DESIGNATOR TERMINALS

TTUTOH LBN - Site 66
TTUHLS Site 96 - Site 96A
TTUHLS Site 96 - Site 96B

b Onc Corp.Arca system was deactivated:

SYSTEM DESIGNATOR TERMINALS
CCH-U7 IBN - CTL

e — b oo ———.  —— ———— o— ——
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f SYSTEM DESIGNATOR TERMINALS
cow k7 IBN - CTL

Dca

s

N 1 Troposcatter

SYSTEM DESIGNATOR

TERMINALS

: S TTUTRY TSN - CTO
'Z TTUT73 TSN - LBN
Zz § TTUTES TSN - PRI
E‘z‘ 2 VHF (AN/GRC-50)

)| SYSTEM DESIGNATOR TERMINALS
% ; TTURMY SGN - NBE
f 3 VHR (AN/TRC-2L4)

§ SYSTEM DESIGHATOR TERMINALS
£ TTUHMO MACV - PLi
5 b CACS:

{ 1 Microvave

, SYSTEM DESIGNATOR TERMINALS

; : cesol TSN - LBN

3 CHSO5 LBN - LXN
}

& CASOS LBN - BNH
: CASOT LB - DAN
| CAS08 IBN - PLO
&
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¢ One Corp Area systen was activated:
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1k November 1970

SUBJECT: Operational Repert - Lessons Lcarned 160th Signgld Group
Feriod Ending 31 October 1970, RCS CSFOR-55 (R2)

2 The remaining 160th Signal Group Systems are:
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SCCHV-UG-OP-PT 14 November 1970
SUBJECT: Opcrational Report - Lessons Learned 160th Signal Group
Period Ending 31 October 1970, RCS CSFOR-65 (R2)

2 VHF (AN/GRC-50)

SYSTEM DESIGNATOR TERMINALS
CAW-19 TSN - CCI
CAW-24 SGN - NBE
CAV-3¢ TSN - DAN
CAY-l2, SGN - NBE
CAW-55 TSN - BLC
CAW-60 1BN - BTT
CAV-ko SGN - LBN

3 PCM Cable Cerrier

SYSTEM DESIGNATOR TERMINALS
CAR-20 LBN - PLT
CAR-21 LBN - PLT

3 Suwmery: The Group posted an increase in the number of systems it
operates with the activation of a troposcatter - VHF system complex to
neet increased communications requirements. The next quarter should begin
a reversal, however, as the Group begins to reduce its communications in
conjunction with the withdrawal of U. S, forces from Vietnoa.

¢ Communications Ceinter Engincering cnd Analysis:

1 The First Quarter, ending 3L October 1970, reflected a decrease of
87,610 cards for Send Data Traffic, an increase of 512,877 cards Received
Date Traffic and significant decrease in Teletype messages sent and re~
cerved,

2 A comparison of Manual Data Traffic is shown below:
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SCCPV~-UG-OP-PT 14 November 1970
SUBJECT: Operational Report - Lessons Learned 160th Signsl Group
Period Ending 31 October 1970, RCS CSFOR-G5 (Re)

MANUAL TELETYPE TRAFFIC

SEND RECEIVE TOTAL
MESSAGES PREVIOUS QUARTER 438,711 550,651, 98k, 372
MESSAGES THIS QUARTER 129, 393 238,088 367, 401

MANUAL DATA TRAFFIC

CARDS PREVIOUS QUARTER 3,139,994 3,153,180 6,293,124
CARDS THIS QUARTER 3,052,384 3,686,007 6,718,391

Immediate precedence traffic contiiues to be more than 60% of all
traffic handled. As troop strength and assigned units demart RVI, Immediate
traffic is expe :ted to ‘decrecase although traffic voluine should remain ap-
proximately the same becausc logistical type nessages increcase accordingly
with equipnent turn-ins and movement.

g Hondling times for originated traffic have decreased slightly during
the 1st Quarter, due to a decrecase in originated traffic.

5 The establishment of a Telccommunications Communicotions Ceater (Tce)
at USARV Headquarters has siganificantly rcduced originating handling times
of wessages by :ssentially climinating duplication of work by separaic AG
and Cousacen Scctions.

§. The service rate has decreased slightly and has continued: tc be
consistently below established goals. Quality Control continues to be &
natter of command interest. No significant changes arc anticipated in
service rates.

h., Material., None.

i. OQther. None.

2. Lessons Iearned: Commender's Observations, Evaluatiouns, and
Recommendations.

&. Personnel. DNonec.

b. Intellipgence. Noine.
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SCCPV-UG-OP-FT 1k November 1970
SUBJECT: Orpcrational Report - Lessons Iearned 160th Signal Group
Period Ending 31 October 1970, RCS CSFOR-65 (R2)

c. Operations. None.
d. QOrganizatvion.

(1) OBSERVATION: During this quarter orders were cut to transfer the
221st Signal Company (Pictorial) from the LOoth Signal Bettalion (Cons) to
SEAPC. Effective date of the orders was 1 October 1970.

(2) EVALUATION: This transfer was cffccted to betier aliga the command
structure cnd to allow better operational consrol of personnel and equipment.

(3) RECOMMENDATION: None.
¢, Training, MOS 72B20

(1) OBSERVATION: Ficid experience has shown that the knowledge of the
average T2B20 course graduate is insufficient to permit his utilization as
a COMSEC Accounting Specialist without extensive on-the-job training.

(2) TEVALUATION: Increascd training in accounting would give the indivi-
ducl a balance between the kinds of skill in COMSEC Accounting required, both
at the tactical (uscr) and fixed station (support) level.

(3) RECOMMENDATION: To increase the number of hours devoted to COMSEC
Accounting for MOS 72B20.

f. Logistics.
(1) Supply problem with specialized equipuent.

(a) OBSERVATION: Logistics has beern a problem in RVN with respect o
the develomental and experimental items of equipment peculiar to the mission
of the South Eest Asie Pictorial Center ~ Vietnam.

(b) EVALUATION: Maony of the items of equipment authorized on the SEAPC
MIOE are cne of a kind developmental type items. In some cases the uvnit has
been hanpered by the fact that certain essentioel parts have not been availoble
for the cquipment on hand. Onc exomple is thal maauals for the photographic
vans used throughout Vietram were not printed until two years after the vans
themselves werc already in-country.

(¢) RECOMMENDATION: Recommend thet procedures be developed to insure
that all necessary sparc parts and operator's manuals are in the supply
pipeline and arrive with the equipment,

16




LU B 0 M R S A [T

iy e o———

e e St

ARy

3
Co e m— rraro—n—

t

TN B et s
-

St R T

e PES R SR bl CELE I

vyt LSRR TR

DTN Es L

xS

SCCPV~UG-OP-PT 14 November 1970
SUBJECT: Operational Report - Lessons Learned 150th Signal Group
Period Ending 31 October 197C, RCS CSFOR-65 (RR)

(2) Urgent MWO on TSEC/KY-38.

(a) OBSERVATION: The equipment had to be handled at two different
times to completc this MWO, The MWO was issued in two vhases and together
both phases required 7 hours to complete.

(b) EVALUATION: An urgent MWO normally has a required completion
date of 120 days. Having ©wo reeall £ll the TSEC/KY~38'S tuice proved 120
deys was not sufficient time for completion. /fin additional 65 days ves
requested for completing subjeet MO and the extension vos granted by DA,
Another rcason for the extension was that combat commanders were reluctant
to turn in their COMSEC cquipment wice becausc they could not afford to have
it in maintenance that long. Also, the MIO kit hod tools that were unsatis.
factory and broke through norma) use and the consumable items, i.e.
liquids, scalant, were not in sufficient quantities end had to be re-ordered.
The repienishment has not yet been received and 140 days after starting
«the 1st phase, the published MWO has not been received in this command.

(c) RECOMMENDATION: Recommend that cvery cffort be made to vonsolidate
the issue of MWO's to the General Support Maintenance activity so that
cquipment need be recalled from the user a minimum number of tinmes.

(3) Certain paris not in P-Series menual.

(a) OBSERVATION: Not all poris shown in the COMSEC I1lustrated pars
manual ere in the P-Serics nanual.

(v) EVALUATION: Parts not in the P-Series manual have to be individually
Justified. This is time consuming and at times requisitions are not accepted
by the supply system.

(c) RECOMMENDATION: Recommend that all mris listed in the COMSEC
Illustrated parts manual also be refercnced in the P-Series manual, thus
elloving normal requisitioning proccdures iv be followed. These requisitions
should be signed on the beck by tue commonder or operations officer which
should suffice as justification for the nceded items.

(k) XY-36 Control Panel.

(2) OBSERVATION: Some controls on the front penel of the TSEC/KY-3C
arc being demeged through normal use under combat conditions.

(b) EVAIUATION: Two svitches breal Trequently, requiring that the

equipnent be evacueted for maintenance. The Zeroized Suitch and the Delay
In/Out switch appear %o be unsatisfactory.

7




SCCPV-UG-OP-PT 14 November 1970
SUBJECT: Operational Report - Lessons Learned 160th Signal Group
Period Ending 31 October 197¢, RCS CSFOR-G5 (R2)
(c) RECOMMENDATION: Recommeid that both switches be better constructed
and protceted by providing & housing to prevent them from being struck by
external. objects during transportation.

g. Communications.

(L) OBSERVATION: During a power foilure, a scvere voltage drop et the
Long Binh Dial Televhone Ixchange, coupled with a lack of a limiting resistor
in the cend cell switch solenoid, caused the loss of ringing power throughout
Long Binh Post. The limiting resistor hed not been replaced following a

previous failure of the same solenoid as it was not available through supply
chamels.

(2) EVALUATION: 1st Signel Brigode TELMA recommended fabrication of a
resistor of aluminum strips from disposable beer cans until such time that
the correct item is obteined through normal supply channels. TEIMA stoted
that mcasurcments of such fabricated resistors at the Air Force Labs had
revealed that their vealue is within ,001 ohms of the original item. Such
o resistor has been constructed and installed and 1s working satisfactorily.

(3) RECOMMENDATION: None.,
h. Material. None.

1. GCther. None.

1 Incl JAMES L. JEHES
Organizational Chart COL, SigC

Cormmanding
DISTRTBUTION:

11 - CG, 1lst Sig Bde

3 - CG, USARV, ATTN: AVHGL-DST, APO $6375

2 - CINCUSARPAC, ATIN: GPOP-DT, APO 96558

1 - CG, USASTRATCCM-PAC, Schoficld Brks, APO 95557
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SCCPV=-0P~CC {14 Nov 70) 1st .nd
SUBJECT: Operational report Lessons Learned 160th Signal Group for Period
Ending 31 October 1970, RCS CSFOR-65 (R2)

Da, HQ, tst Signal Brigade (USASTRATCOM), APO 96384 NOV 30 1970

TO: Commanding General, United States Army, Vietnam, A1TN: AVHGC-DoT,
APO 96375

1. Subject report is forwarded in accordance with AR 525-15,

2. This headquarters has reviewed the report and concurs in it with the
following comments and/or exceptions:

a. Reference parast.c.(2) (c), pg. 5-6. All paragraphs 1.c.(2)(c)(1)
thru 1.c.(2){c)(11) should read 1.c.(2)(c) 1 thru 1,c.(2)(c) 11. The first
paragraph 1.c.(2)(c)(7) should read 1.c.(2)rb)§.

b, HReference para., 1.g.(2)(b)2 ¢ 1, pgelh, should read Third Quarter in
lieu of First Juarter since this report is based on a reporting year begining
1 February and ending 31 January.

c. Reference item "Training", para.2.e, pg.16. The Communic:tions
Center Specialist Course (72B20) as listed in AR 611-201, has no provisions
for teaching personnel to become Crypto Accountants (72B30). However, the
Cource does teach general crypto accounting and procedures - enough so that
one is aware of systems, responsibilities and the basic knowledge of hand-
ling crypto material. To ecome a Crypto Accountant is no easy task and
cannot feasibly ue accomplished in a classroom when considering the security
involved, time involved, and the vast amount of regulations and instructions
that one is .equired to know. The only effective way one can become a Crypto
Accountant is tarough OJT. However, this office is conducting a survey to
determine the Brigide wide scope of the COMHLEC Accounting training problem,
Upon completion of the survey, this office will make appropriate recommenda-
tions and take necessary action,

d. Reference item "Supply Problem With Specialized Equipment", para.=2.
£.(1), pg. 16. ©Spare parts and manuals are normally provided with the equip-
ment, A unit that receives equipment less spare parts and manuals must
requisition and/or order parts and manuals that are missing., Wwhen a "New to
the Army" equipment is issued, Technical Manuals (TM) are often not available.
However, this equipment should be furnished with a preliminary edition of the
TM's or manufacturers manuals which include operating instructions and equip~-
ment parts lists,

e. Reference item "Urgent M.O on TokC/KY-38", para.2.f.(2), pg.17.

(1) Urgent MaO's:

Urgent MwO for equipments in use will be modified immediately
and may be operated uncder limitations where operational considerat.ons
Jreciuse immediate do-n-time. mauipment not modified within 120 days of the
time compliance dzte will no longer be operited until the MnO is applied.
oerviceable ejuipment at GS facilities will ve modified as soon as practical
but no later than 120 days i{rom time compiiance date. Equipment. will. not be
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>CCPV=0P-CC (14 Nov 70) 1st Ind
SUBJECT: Operational Report Lessons Lezrned 160th Signal Group for Period
knding 31 October 1970, RCS C5FOR-65 (R2)

issued until modified.

(2) Normal MwO's:

Normal MwO for equipments in use will be modified as soon as
practical but no later than 12 months from the time compliance date.
verviceable equipment at GS facilities will be modified as soon as practical
but no later than 12 months frow ‘he time compliance date. Equipment will
not be issued until modified. The problem cited is an isolated situation
where the equipment was recalled twice for the same MWO. However, there are
occasions when this might be necessary for an URGENT MWO where the modification
parts do not arrive at the same time as in this case,

f. Reference item "Certain Parts Not in P-veries Manual", para.2.f£.(3),
pg.,17. This is a continuing problem that can be resolved by the unit itself,
The unit recognizing these deficiencies should sutmit DA Form 2028 (Recommend-
ed changes to DA Publications) reflecting.this. There are two channels for
requisitioning parts - The Army COMSEC Logistics System for UNIQUE items and
the normal supply channel for all other items, ASA has reduced restrictions
on some UNIQUE items and these are now in the normal supply system making
requisitioning easier.

g. Reference item "KY-38 Control Panel", para. 2.f.(4), pg. 17-18. An
BIR with form 2407 should be submitted in accordince with the 1st Signal

Brignde procedures,
\T'/M Zﬁmnormf L ‘%

FOR THE COMMANDER:

CPT, AGC
Asst. AG

CF:

Assistant Chief of utaff for Force Development, Department of the Army,
washington, D.C., 20310

Commanding General, U.S. Army otrategic. Communications Command,

ATTN: SCC-UPS-RT, Ft Huachuca, Arizona 85613

Commanding Officer, 160th bignal Group, APO 96491

Commanding Officer, 2d >ignal Group, APO 96491

Commanding Officer, 12th oignal Group, APO 96349

Commanding Officer, 21st Signal Group, APO 96240

Commanding Officer, 29th oignal Group, APO 96346

Commanding Officer, USASTRATCOM Regional Communications Group, APO 96243
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AVHDO-DO (14 Nov 70) 2nd Ind
SUBJECT: Operational Report - Lessons Learned 160th Signal Group,
Period Ending 31 October 1970, RCS CSFOR-65 (R2)
Headquarters, United States Army Vietnam, AP0 San Francisco 96375 12 JAN 197

THRU: Commanding General, United States Army Strategic Communications
Command-Pacific, APO 96557

TO: Commander in Chief, United States Army Pacific, ATTN: GPOP-DT,
APO 96558

This Headquarters has reviewed the Operational Report-Lessons Learned
for the quarterly period ending 31 October 1970 from Headquarters, 160th
Signal Group and concurs with comments of indorsing headquarters.

FOR THE COMMANDER:

' csz".:fﬂcé‘o?[/

Pr, AGC
Cy furn: Assistant Adjutant General
ist Sig Bde
160th Sig Gp
21




SCCP-0P (14 Nov 70) 3d Ind
SUBJECT: Operational Report - Lessons Learned, 160th Signal Group,
Period Ending 31 October 1370, RCS CSFOR-65 (R2)

Headquarters, U. S. Army Strategic Communications Command-Pacific, APO
San Francisco 96557 02 FEB 1974

THRU: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,
APO 96558
Commanding General, U. S. Army Strategic Communications Command,
Fort Huachuca, Arizona 85613

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

1. Subject report is forwarded in accordance with AR 525-15.
2, This headquarters concurs with subject report as indorsed.

FOR THE COMMANDER:

R. A, SMITH
COL, GS
Chief of Staff
CF:
CG, USARV, APO 96375 wo incl
CG, 1lst Signal Brigade (USASTRATCOM), APO 96384 wo incl
CO, 160th Signal Group (USASTRATCOM), APO 96491 wo incl
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; GPOP-DT (14 Nov 70) 4th Ind

SUBJECT: Operational Report of HQ, 160th Signal Group for Period Ending §§

F ) 31 October 1970, RCS CSFOR-65 (R2) g’g

4 #

< , HQ, US Army, Pacific, APO San Francisco 96558 {9 FER 14} ?

THRU : omaunications--Command;— ‘O@P i

b ! ¥

%

TO: Agsistant Chief of Staff for Force Development, Department of the

i Army, Washington, D, C. 20310

4 This headquarters concurs in subject report as indor:ed,

; FOR THE COMMANDER IN CHIEF:
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L.M. OZAKI

2 CPT, AGC

¥ Asst AG
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