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l. The attached after action report condenses the activities of the
"Tropic Lightning" Division in preparing for and executing its rede~
ployment from the Republic of Vietnam., The period covered by the report
is from 1 October 1970, the date the Division was notified it would
redeploy, until 15 December 1970, when redeployment was complete.

2. This redeployment ends a nearly five year period of continuous combat
for the 25th Infantry Division in Vietnam. The Division moved from
Hawaii to Vietnam in early January 19t6 and occupied Cu Chi on the 30th
of that month, Since that time the Division has operated with distinc-
tion throughout MR III and in Cambodian areas contiguous thereto. The
Division leaves its 2d Brigade here in Vietnam, while all other units
return to Hawail at zero strength. In Hawaii, the 4th Brigade of the
Division, redesignated the lst Brigade, will retain custody of the Divi-
sion Colors until it is reconstituted at a later time - "Ready to Strike
Anywhere, Anytime."

3. This report covers the Division's planning, organization and execu~
tion of redeployment. The report is purposely detailed to provide as
much perspective as possible of the experiences of the Division. The
overriding consideration given to all actions of the Division during
redeployment was to depart Vietnam with dignity and professionalism -

the same standards which marked the "Tropic Lightning" through five years

of successful combat,
J. R. THIRMAN IIT

BG, USA
Commanding General
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HEADQUARTERS® 23TH INFANTRY DIVISION
APO SAN FRANCISCO 08223
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1. FURPQSE. This report provides a detailed synopsis of the redeploy-
ment activities of the 25th Infantry Division to include the structuring
of the residual Second Brigade as a separate trigade. The report is in-
tended to provide information which will be of assistance to other
organizations required to redeploy.

2. MISSIGN. Gn 1 October 1970, the 25th Infantry Division was potified
that it had been selected as sn elament of the Fifth Increment RVN Rede~
ployment Plan - KEYSTONE ROBIN BRAVO. The Division was directed to
redeploy all organic and attached slemencs, less one brigade, at szero
strength to Schofield Barracks, Hawaii, commencing stsnd-down on 1 Nov-
ember 1970 and completing redeployment by 15 Decembsr 1970. Concurrent
with redeploying the Division (-), the Division was required to struc-
ture the 2d Brigade into a separate brigade to remain in RVN. Personnel
and equipment of redeploying units reverted to USARV control for dispo-
sition. Subsequent instructions directed that a 26~-man Honor Guard be
organized to escort the colors of the redeploying units to Hawaii for
appropriate ceremony and custody.

3. TASK ORGANIZATION.
a, 25th Inf Div (-):
Unit duth Strength
4=9 Inf 920
2-14 Inf 920
2227 Inf 920
2-22 Inf (M) 908
4=23 Inf (M) 908
2-3/ Armor 537
34 Cav (=) 784
2=TT Arty 411
7-11 Arty 526
3-13 Arty 612
25 Awm 423

65 Eng () 807




125 sig (=) 539

725 Maint (=) 681
25 Med (-) 291
25 S&T (=) 315
HHC, 25th Inf Div (-) 144
HHC, ‘ist Bde 128
HHC, 3rd Bde 128
HHB, Div Arty 213
HHC, DISCOM 103
25 Admin (-) 353
25 MIC (=) 48
F-75 Rgr 62
25 MP (-) 149
44 TPSD 28
46 IPSD 28
66 IPSD (-) 13

Total 11,920

b. 2d Bde, 25th Inf Div

Unit Auth Strength
%HHC, 2d Bde 282
#2-12 Inf 882
*3.22 Inf 882
#1-27 Inf 882
%15 Inf (M) 878
*1-8 Arty 639
B/65 Engr 165
D/3~4 Cav 266
125 8ig Co 102
%25 Cubt Spt Bn 643
38 Sct Dog 28
66 Cmbt Tracker 10
F=75 Rgr (~) 61
18 Mil Hist Det 2
Det 25 MI Co 32
Plt 25 MP Co 40
20 PIO Det 5
9 Chem Det 5

Total 5,796

*Units whose authorized strength was changed to effect interna: “ailoring
desirmed to accomodate requirements not normal to bLrigades.
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4o REDEPIOYMENT CONCEPT.

a. The 25th Infentry Division(-) was programmed for redeploy=snt
during the 45-day period 1 November - 15 December 1970. The 30-day
period 1-31 Octcber 1970 was characterized by continued operations in the
Division's assigned AO while concurrently the Division Staff plenned,
coordinated and organized for redeployment. The Division's CPCRD 183-70
for the redeployment of the Division (-) and corstitution of the 2d
Brigade as a separate brigade was published on 15 Cctober 1970.

b. Units to redeploy were moved to stand-down loca:ions from the
field concurcent with the shrinking of the Division's AO's from north
to south, commencing on 1 November 1970. By 18 November 1970, all man=-
euver units had moved into stand-down and the Division occupied only Cu
Chi Base Camp and a small AQ around it for local security. 1-27 Infantry
(=), assigned to the 2d Brigade and OPCON to the Division (-), constituted
the security element for Cu Chi Base Camp during stand-down and roll-up
actions.

c. Stand-down of units was echeduled at two locatiops; Cu Chl Base
Camp and Camp Frenzell-Jones., Units which had rear elements in Cu Chi
stood-down at that location while all others went to Cemp Frenzell-Jones.
The excaption to this was the 2-34 Armor which stood-down at Cu Chi
Base Carp to take advantage of the maintenance facilities available there.
Units were scheduled into the two stand-down sites g0 as to minimize
troop density. Supporting artillery batteries moved to stand-down with
their supported mansuver battalions.

d. Structuring of the 2d Brigade was accomplished concurrently
with the redeployment of the Division (). The units of the Brigade were
designated in the original Keystone message and a personnel ceiling of
5796 spaces was imposed. The 2d Brigade, although not fully constituted,
was activated on 3 November 1570 and placed OPCON to II FFORCEV on that

i 5. DISCUSSIQN.
4 J a. Tactical Operations:

{1) Upon redeployment notification, 1 October 1970, the 25th Infantry
Division was located in three Brigade Areas of Operatioms. The 1st and
3d Brigade Areas of Operations extended north from the Division Base Camp,
located at Cu Chi, to the Cambodian borler. These areas included eastern
War Zoi.c "CM, the Trapezoid, the HoBo and Bol Loi Wocds, the Iron Triangle
and ware pcsitioned astride the Saigon River. The 2d Brigade Area of Oper-
ation was esst of Saigon.

{2) The Division continued combat operations throughout the month
of October with the missions: Grind down SR~1, Control the Saigon River
Corridor, Break MR-7, and Upgrade Territorial Forces.




(3) Enemy activity within the 25th Infantry Division's Area of
Operations remained at a low level during the month of October as enemy
rain and local force units avoided contact.

(4) The 1st Brigade conducted operations in Tay Ninh Province
(eastern War Zone "C"), Binh Long Province and Binh Duong Province. The
Brigade's four maneuver battalions were targeted against the 101st NVA,
165 L'VA and 209 NVA Regiments. Aggressive small unit operations along
the Saigon River Corridor and the Michelin Rubber Plantation denied the
enemy his favorite infiltration routes into Saigon from the "Fish Hook"
on the Cambodian/Vietnamese border.

(5) The Second Brigade, with three maneuver battalions, conducted
combined US, ARVH, RF/PF operations east of Saigon in Phuoc Tuy, Long
Khanh and Bien Hoa Provinces. 1In close coordination with the Royal Thai
Army Volunteer Forces the 2d Brigade effectively reduced the enemy's capa-
bility to initiate combat operations in Military Region ~ 7.

(6) The 3d Brigade concentrated the operations of its four maneuver
battalions in Tay Ninh and Binb Duong Provinces to interdict enemy move-
ment of men and supplies down the Saigon River Corridor and to deny the
enemy. access to population and food resources throughout Sub Region - 1.

(7) The Division program of upgrading territorisl forces included
combinad operations, deploying training teams to live and fight along-
side RF/PF soldiers, and formal training of selected individuals at the
Division's Tropic Lightning Academy.

(2) The Division eliminated 110 enemy during the month of October,
accounted for 77 individual weapons, seven crew served weapons and .92 tons
of rice captured or destroyad.

(9) In preparation for redeployment, coordination was effected for
ARV forces to assume control of the 1st and 3d Brigade Areas of Operations.
Elements of the 2d Brigade, ARVN Airborre Division, assumed responsibility
for the northern portion of the 1st Brigade's AO and three Fire Support
Bages on 28«29 October 1970. On 1 November 1970 the 25th ARVN Division
assumed the weatern portion of the 1at and 3d Brigade AO's. The 5th ARVN
Division sssumed three Fire Support Bases and the easte:n portion of the AO
on the same date. The assumption of thege AO's by ARVN forces allowed the
US 25th Infantry Division to begin a phased stand-down on 1 November. The
Division conducted local security operatione in small negotiated AQ's for
the remainder of the disengagement period.

b. Redeployment:
(1) Planning:
(a) Based on USARV OPLAN 183~70 dated 30 April 1970, a

Redeployment Planning Group (RPG) was established. The Group was tasked
with drafting a Division OPLAN for the possible redeployment of the 25th

4
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Infantry Division from Vietnsa., On 1 October 1970 Phase V (Xeystone

Robin Bravo) was directed and fourteen days later the Divigion OPCRD 183-70
was published. This OPORD prov ded detailed guidance and schedules to
wnits redeploying and to unite --d staff agencies supporting the IMvision's
redsployment .

(b) Through close coordination with the Vietnamese III Corpe,
25th ARVN Division, 5th ARVN Diviaion, ané the 2d ARVY Airlorne Brigade a
plan was formuleted for the twrn-ovar of AO's, Fire S.pport Bases, and key
ingtailations. In all areas, ARVN units met dates of turn-over on or ahead
of schedule which typifies the splendid cooperat:on received from ARVN
throughout the Division stand--iown.

(2) Stand-down: The 45 day Division stand-down period began
1 November 1970. Cu Chi, the Division Bace Camp, was the primary stand-
down facility with Camp Frenzell-Jones utilized as the Division alternate
area. The stand-down schedule allowed 15 days for each Infantry battalionm,
20 days for Mechanized Infantry and Armor battalioms, and 23 days for
Artillery battalions to precess completely. Artillery battalions were
allotted additiornal time because of the phasing of batteriss which continued
to support mansuver units throughout disengagensnt.

(3) Personnel Reassignment: The initial analyasis of personnsl
disnosition, based on the redeployment criteria authorizing 6C day curtail-
rents, and a relaxation in the criteria for personnel scheduled to ETS upon
DERCS, indicated that approximately 22% of the Division personnel won?
DEhOS on a normal or accelerated basis during the Division stand-down
period. Approximately 8,000 perscnnel were required to te reassigned
within USaRV  Approximately 5,700 of the remsiring personnel were assigned,
or jdentified for assignment to the 2d Brigade designated to remain in RVAN.

(4) Bquipment Twrn-in: Most of the equipment from redeploying
units was turned in to the XKeystone Processing Point (KPP) at Leng Binh.
The KPP was operated by the 79th Maintenance Battalior of Sajgon Support
Command and accepted equipasnt from the 25th Infentry Division from 15
October thiu 14 December 197C. (n 23 November 1970 a sub-depot was esta-
blished by the 79ib Maintenance Baittalion at Cu Chi for the puwronse of
sccepting Post Camp and Station (PC&S) property to be turmed over to in-
coming ARVN forces in conjunction with the turn-over of Cu Chi Base Camp
(CCBC). Additionally some selected items of squipment wmre laterally
transferred, with USARV approval, vo other US units. The 71st Cavalry
vision {Airmobile) wus the major recipient of this equipmant. Some
equipment was also laterally transferied to residual 25th Infantry DMvi-
sion unite in the 2d 3rigade to satisfy equipment shortages and provide
equipment for rnewly formed units of the Combinad Service Support Battalion,
A total of over 268,000 items of equipment were  urned in or transferred
tr redeploying units of the 25tk Infantry Ddvision.




(5) Base C wp Turn-over: The 4000 “acilitiee, which included
3500 buildings lucated on Cu Chi Base Ciump ware scheduled for turn—gver
to ARVN Forces during an eleven da, period. The base camp was subdivided
‘~to ssclors and as each sector was vecated by US personnel a joint inventory
o1 all facilities within that sector was conducted by representatives of
the Installation Coordinator's Office, PALE, Military Property Construction
077ice and the receiving ARVN unit., Upon acceptance of each sesctor by ARVN,
the area was opened Ifor Vietnsmese occupancy. Dafense of the base camp
remained the responsibllity of US 1orces until 15 December 1970 when the
last area was transferred to ARVN and US personnel departed Cu Chi.

6. LESSONS LEARNED: The following are general lessons lsarmed which apply
to the Divigion': overview of redeployment. Specific lezsons learned
veculiar to General and Special Staff activities will bs contained in
aprropriate annexes,

a. Redeployment Plannirg Group (RPG): The smoothness in which the
execution phase of the Division's rsdeployment was accamplismhed can be
largely attributed to ths FFG, This group was coamposed of selected repre-
santatives from eech cf tie Division's General and Special Maff sections
for the purpose of canducting a datailed study of past unit redeployments
and to draft a mutually supporting scheme of disengageesmt and a stand-down
achedule, The group was further tasked with briefing subordinate units on
redeployment activities as each unit antered into stand-dowm.

b. Keystone Information Center (XIC): As a result of utilieing iwo
saparate stand-down locations and simultaneocusly constructing a separate
brigade the EIC was established to minitor these activities and to insure
that all ascessary coordination wes effected. The KIC was operated full
time by Gl, G3 and G4 representatives and maintained up-to-date charts
which portrayed the redeploymsnt ~+-tus of each unit, The KIC served as an
information and briefing area for commanders, staff and visitors having
interest in Keystone activities,

¢. GCoordination with RVEAF: Early ccordination with RVN MR I1I provided
Vietnamese planners with sufficient information to develop a scheme of re-
rositioning elements of three ARVN Divisions to sssmume respansibility of T3
Areas 0 Operations., Direct coordinsticn was effected with sach of the ARVN
units to detercins thcse Fire Support Bases and installations that would be
occupled by IVNAF upon withdrawal of US forces., The smocth transiticn in
Wnich tiesw AC's and bases were itransferred ‘rom US to ASVN comtrol allowed
73 forces to disengage {rom combat opsrations on 1 Nov 70 and cancentirsie
their efforts on redeployment.

2, [0ll-Up Force (RUF): The timely establishment of the AlF was a
zost sfective zeanz for insuring that efficient outrrocessing ~f persomnel
and turt-in of squimment vas accomplisbed, Xey perscnnel ard equirment
were transferred tc the RUT as required to continmus redeplcjment activities,
The T assumed the responsibilities ¢f supply, support and administratioc
:f stand-down units whick permiited rapld reassigmment of personnsl ard twm
in o unit eguimment, Perscannel and equirment sssigned to the AT ore
rolessel when their service was nc longar reguired.

5
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ALEL & (Keyclore Informuticn Center) to 25th Infantry Division's After &
intion Remori reysteone Powin Brave ?
1. BACKGROUND - The 25ta Infantry Division envisicned the redeployment ;
crocess as tzking place in three phases; Phase I beirg the initial planning 2
onese, Phase II the deteiled planning thase; and Fhase III, the executiom 3
thsse. During Phase I, which embodied an in-depth backgrouna study of past 3

reaericyments, the corcept of a centralized control poirt wes developed.

2. DRVEICPIEET - Upon the receipt of redeployment notification, a Redeploy-
ment lannirg Grovp as outlined in Appendix 1 was esteblished. This group's
crimary tesk was to develop a mutually suprorting schere of disengagement
and a sianc-down schedule. The group further wrote and published the Divi-

JF*ion‘s cner=tions ocder, During this period of time two alternatives for
vhie Tuture of tue Redeployment Planning Group were examined:

a. That tre Redeployment Planning Group be established as a "Super
Steff" ir a separate area, and working directly under DISCOM control to
coordins=te the Livision's Redeployment activities.

b. That the Redeployment Plunning Group be dissolved; allow its members
to return to their respective staff sections and assume the duties of redeploy=-
ment actica officers.

The latticr alternative wes adorted by the 25th Infentry Divisicn in a modified
form. This modification resultec from the realization that the magnitude

and corplexity of the redeployment task was such that a centralized comtrol
and information center wes required. This reguirement was fulfilled by the
estetlislment of the Keystcne Information Center (KIC) co-located with the
Division Tactical Cperstiions Center; manned and supervised hy members of

the origiral Redeplcyment Planning Group.

3. IMPLEMERTATICH - The physical juplementation of the KIC wes a phased
operation. Initially the Division FSE was displaced along with the dis-
placement of the G3 Air and ALC Sections. These moves rrovided the space
required by the KIC adjacent to the Division TOC. New comrurication nets
(Appendix 2) to stand-down lccations were established and concurrent with
*his activity the physicsl configuration of the KIC was established. This

1b,onsisted of arranging maps to depict the concept of disengzgement along with
the stund-down schedule. Charts displaying redeployment status were displayed
on the walls arranged by functional area. These charts were briefed to the
Command Grour on a daily basis and were also available for unit commanders'
ingpection on a 24 hour basis. A sketch of the KIC layout and a manning
roster is in Appendixz 3., The visual displays and views of the KIC are at
TABS 4 - E, to Appendix 3.

L. TFUNCTIONS - The iivision's Keystone Information Center performed the
following functions:

A-1




a. The center was manned by peraonne) from the G1, G3, and G4 section:z
on a 2, hour basis and provided a focal point to which units could turnein
daily reports and from which they could gain i{nformation and answers to
their questicns.

b, Since the center was manned by the original Redsployment Planning
Croup personnel, the center carried out individual redeployxent briefings
for each unit prior to stand-down. This procedure had the advantage that
the center persomnel, being intimately acquainted with current unit oroblems
could bring these to the attention of units tc stand-down later.

¢. Personnel Tram the KIC formed the nucleus of the briefing team
which presented all the brisfings concerned with redeployment of the 25th
Infantry Divisiom,

d. The KIC further was tasked with collating and publishing all changes
to ths Division's operaticns crder. These changess, for time-sensitive items,

were published by means of "Frag® orders. Those items vhich were not time-
sensitive were disseminated by means of weekly conference notss.

Appendices
1 - Redeployment Plamning Group
2 « KIC Communicaticns Nets

3 - KIC Layout

-2




AFPENDIX 1 (Redaployment Planning Group, to A.EX A (Keystone Information
Center) to 25th Infantry Division After Action Report Keyatone Robim Bravo,
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APPENDIX 2 (KIC Commumnisations Nets) to ANNEX A (Keystone Information Cemter)
to 25th Infantry Livision After Action Report Keystone Robin Bravo,
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APPENDIX 3 (KIC Layout) to ANNEX A (Keystone information Center) to 25th
Infantry Division After Action Report Keystcne Robin Bravo,

1 Stand-down Schedule (TAB 4)

2 Map Board Showing Scoheme of Disengagsment

3 Charts on Div Strength During Redeployment (TABs R,C)
and Daily Total of Keystone Turn~in

4 AAE Representative

5 Chairs for Visiting Dignitaries

6 G1 Representative

7 G3 Representative

8 G{ Representative

9 KIC - 0IC

10 G1 Managenent Charts (TAB D)

11 G4 Managemant Charts (TABK)

A-3-1
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TABS
A - KIC Layout
B - KIC Layout
C = KIC Layout
D - KIC Layout
E - KIC Layout

he3=2
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UNIT REDEPLOYMENT STATUS

TAB C (Unit Redeployment Status) to aszeniix 14 (Keystone Information
Center) t» Annex B (Fersommel and Administration) to 25th Infantry Divi-

sion After Action Heport Keystone Robin Bravo.
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ANNE{ B (Personnel and Administration) to 25th Infantry Uivision After
Action Report Keystons Robin Bravo

S SN S SUCE. S RTer L

-

1. Jenera]l. This anmex addresses the overall personinel aspects of the
redeployment of the 25th Infantry Division (-) and the activation of the
2d Brigade (Separate)(Provisional) as it affected the Division's redeplov-
ment. Soecific and definitive discussion of specialized areas and
activities are contnined in Appeandices 1 through 16 of this annex.

2. Personnel Flanning.

a. The personnel aspects for the redeployment of the Division (-)
and the activation of ths serarate residu=l Brigade were conducted on a
similtaneous and parallel basis. While these two a:tions were considered
poperaie and distinct programs, the Interaction letwsen the two
necessitated careful considerstion of the pogsible effects of each
program agéirnst the other., Additionally, coordination between the
operational/logistical aspects and the personnel aspects of the redeploy-
ment process was continual to insure campatibility and unity of effort.

LR

b. The objective of the planning proceas -ms to address all possible
contirgencies, and to provide operationmal activities full and complete
guidance for the executiorn of the redeployment. This objective wes not
fully realised within the desired timefreme in some instances becauss
of a lack of information or receipt of conflicting information. 1n a
number of instances action was required to be initiatéd by this Headquarters
tu obtain critical information or to resolve conflicting directives,

c. Specific areas which required definitive planning to facilitate
ar efficlent snd timely execution of the redeployment phase were:

(1) Review of the personnel posture, both qualitatively and
quantitatively, uf the units designated for retention with the residual 24
brigade, and of the rsquirement for the provisional units activated in
support of the separate residusl Brigads. This was an aree requiring
imnediate analysis to provide for the early identification of requirements
and to facilitate the reassignmont of required personnel from redeploying
Division assets tc the separate Brigade. This was in furtherance of the
Divisicn objective to provide the residual Brigade a maximum fill of the
best qualified personnel from organic Division assetc prior to the Brigade
assuming its separate identitw,

(2) The identification and ultimate disposition of persomnel
aasipned to the redeploying units wes an area requiring careful and
definitive planning to provide for sffective Division redeployment.
Iaitial analysie of the persornel disposition, based on the redeployment
criterion authorizing a 60 dey curtailment, indicated that some 4,200
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AL B (Personnel and Administration) to 25th Infantry Division After
Action Repo:rt Keystons Robin Bravo

personnel wiuld DEROS on a normal or accelerated basis during the Division
stand-down jeriod, with the balance of 8,000 personnel being reassigned
within RVN. The total of 12,000 to be redeployed was exclusive of the
5,700 personnel within existing 2d Brigade units or identified for assizn-
ment to the 2d Brigade. Identification of personnel and their ultimste
disposition was dependent of the accuracy of the Division Personnel

Master File (PMF) data bank. In the previous three months a concentrated
effort had been made tec improve the accuracy of the PMF through careful and
extenaive processing of the monthly DPA Roster of Exceptions, Division
generated zero balance rosters, and through an accelerated processing of
personnel status changes. These efforts had optomized the accuracy of

the PMF by commencement of the redeployment. The identification of personnel
and categorizing them into groups based upon their ultimate disposition
was planned through the applicalion of en automated machine program. This
progran catagorized personnel by compeny size units into four groups:

(a) Group I, personnel to DEROS prior to commencement of

(b) Group II, personnel who would depart on mormel DERJS
during stand-dowm.

(¢) Group III, persounel who, based on the 60 day curtailment
criterion, would DERUS during the stand-down period.

(d) Group IV, personnel who would not be eligible for DEROS,

The program produced e machine roster from the PMF with two basic controls:
identification by unit of assignment and categorizaticn by DERCS, which
provided ¢ basis for all personnel dispositions.

(3) Prior planning was mads to identify all special category
personnel and determine other personnel administrative actions requiring
exceptional processing. Personnel in thesa cutegories included those
serving on an extension, pcssesing approved extensions not yet cormenced,
hospitalized, AWOL, and those not expscted to be present for dutly upon
commencement of unit of assiznment stand-down (e.g., emergency, compassion-
ate, or special lsave persomnel)., Disposition of these persomnel was made
IAW USARV guidelines on a case by case basis,

(4) Organization and staffing of the various redeployment personnel
activities wers planned to conform to existing structures insofar as
possible. Specific consideration was given ta the reassignment of' elements
of the Division Staff to the parallel staff organisation in the 2d
Brigade. Reassignments were planned to provide the earliest establishment
of an optimum operational posture.

B-2
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(5) Outprocessin; schedules were planned ic echieve minimun
tarsulence in the opersiional activities of the redeploying units, for
cor-eticility with equipment turn-in activities, and to avoid an excessive
coruletion density in the outprocessing facilities,

. he initial phese in the execution of the personnel redeployment
activities wcs to effect imedietely all intra-Divicion reassignments.
& number »I' tnese reassignments were required to recllocete per-onnel
resources to LICCAi elements for Keystone activities, to staff the newly
activeted 2d 8rizade provisionel units, and to replace projected losses
r.ud current vecencies in the 2d Brigade units, Upon identification of
requirements in these units and activities, orders were published
providin; immediate ZDCSA's with delayed reporting dates based on the
individuel?s aveilebility for release from the losing unit ard date
actually required in the gairning unit. The establishmert of &n imediate
2UCSA fecilitated a responsive updete of the Personnel Master Tile which
wes criticsl to che publication of the Personnel Redeployment Rosters.

c, The second phase of the personnel redeployment process wes
publication end vprocessing of the unit Fersomnel Hederloymernt Zester.
This roster as discussed in para 2¢{(2) above was an autometed mechine-
rroduced roster which categorizea redeploying personnel into four
groups and further divided the groups by separste alphabeticel listings
of officers, senior enlisted and junior enlisted personnel., TIhese
rosters were delivered to each unit to verify accuracy and assign avail-
ability dates for shipment of those personnel reflected in section IV of
the roster (in-country transfers). Shipment availability dezes were not
established for JERCOS personnel re “ected in sections I, II and III of
the roster because outprccessing nstructions were included in individual
FCS orders, Unils were afforded forty-eight hours to accomrlish their
rroceseing and return the rosters to Division Headquarters. Jpon returr
of the rosters to the Division AG, each was reviewed to insure thst
assigned availability dates conformed to the establicshed shirment dates
assizned the unit. Each roster was also reviewed to resolve anr
inaccurscies noted by the unit. These rosters provided the basis for
21l personnel redeployment dispositions. Section IV of the rosters wes
forwarded to H., USARV to obtain assigmment instructions for those
personnel to te reassigned within RVN while sections I, II and III
provided the basis for publication of DERCS PCS ordors. A diagram o the
srocessing of Personnel Redeployment Resters is at Appendix 1.

c. Priority for obtaining assignment instructiones end publishing
orders vas based on the order of stand-down.Accelerated publicsticn of

B-3
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4 NEZ B (Personnel and Administration) to 25th Infentry Divicion After Action
Ze ort Keystone Robin Bravo

acsignment orders for the initial units to steand-down was necessiteted

1r the compressed timefreme between initial notificetion of redeployment
end ectual commencement of stand-down. A small number of DEROS personnel
in the initial units to stand-down were returnsd to CONUS without CONUS
stztion of assignment orders, This situation resulted from unexpected
tour curtailments of up to 60 days and DA's inability to react to requests
for immedilate assignment inatructions. As the timefreme lengthened
between .he requests for assignment instructions and the actual DER.S
dates virtually all personnel had CONUS stetion of assignment orders upon
DEROE, In-country reassignments presented no particulsr nroblems aside
from the exceptionally large number of personnel requiring resssicnment.
The actual number of special orders published to effect the in-country
reassignments was considerably reduced by grouping persomnnel being
reassigned from individual Divisional units to other major USARV units,

d. Zeroing the morning revorts of each Divisional unit wzs zccom-
plished cn schedule. This was because the unit morninz recorts were being
centrally prepared within the Division AG Section.. In vractice, as the
Morning Report Section received reassignment orders, indivicuzl Fersonnel
Data Cards were anmnotated and filed separately. On the seventh day orior
to Jhe last day of each unit's stand-down, the MR section identified all
sereonnel not having reassigmment orders and through coordinetion with
the Cfficer or Enlisted Manezement Branches obtained orders.

4. Awgrds gnd Decorations.

a. [he Normal Division Awards tolicy was maintained durin: the redeploy-
nent -rocess. Recomrendations for Meritorious Achievement were accepted for
ersonnel who would complete four months service prior to or during tre
Nivision stand-down, and recom endations for meriterious service were ac-
cepted for JER0S personnel.

b. Units were required to submi: all recommendations for awerds WLT
15 days prior to the first day of the urit's stand-down. This suspense
faciliteted the publication of swards orders in time for rresentation
ceremonies, and posting of the awards in individuasl o-ersonnel records crior
to the individuals' departure.

c. Arproximetely 9,100 individual awards and 15 unit awerds were tro-
cessed during the period.

5. Generegl r t A

a. Fifteen days before a unit com-.enced stand-down OER ackets for
each officer in the unit were forwarded to the unit. Units were given
until the first day of unit stand-down to comnlete all rating, indorsing
and review actions. Stringent controls were maintained to insure no officer
departed the com and without completing all OER's {or which he was responsi-

hla, B4
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abil B (. ersonnel and administration) to 25th Infantry Division After sction
zevort Kerstone itobin Bravo.

n. Close and continuous coordination between the *ersonnel Actions
sranch and Officer znd Enlisted llanagement Branches was effected tc insure
tre correct and timely disposition of all special category personnel. These
actions were accam;lished IAW directives contained in USARV OPLAN 183-70
f~e tie disposition of emergency, compassionate and special leave -ersonnel,
hoscitalized cersonnel, personnel pending investigation or court-martial,
and olners whose rersonel circumstances orecluded normal reassignment pro-
cedures. 1.0 problems or difficulties were encountered in this area.

5., Ugveloim i i c i 5

e. Leaves and R & R: Leaves were granted (7 days) bt/ Cormanders pro-
vided the scrsonnel could complete leave before they were scheduled to
outprocecs, The R & X program was continued throughout stand-down.

b, Exchange Service: Appendix 2

c. .eligious Activities: Appendix 3

d. American Red Cross: Appendix 4

e. Education: Appendix §

f. Funds, Clubs, and Cpen Messes: Appendix 6

g. Finance: Appendix 7

h. Civilian Persomnel: Acpendix &

i, Special Services: fupendix 9

j. Postal: Appendix 10
. :aintenance of Discipiine Law and Opder

a. rrovost Marshal: Appendix 11

b. Staff Judge Advocate: Appendix 12

c. Inspector General Activities: Appemaix 13
€. illscellangoup

a. feyrstone Information Center: Appendix 14

b, administrative Services: Appendix 15

c. Out-processing: Appendix 16
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Appendices
1 - Personnel Redeployment Assignment Processing
2 - Exchange Services
3 - Religious Activities
4 - Amsrican Red Cross
5 =« Bducation
6 - Funds, Clubs and Open Messes
7 = Finance
8 ~ Civilian Personnel
9 « Special Services
10 = Postal
11 - Provost Marshal

12 = Staff Judge Advocate

13 - Inspector General Activities
14 - Keystons Informatiou Center
15 - Administrative Services

16 - Outprocessing
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A - Letter of Instrustion for Personnel Processing Rosters
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S .. (Les.er of lniirncilion for Personnel *roceccing .octers) to Anpendix
lederloyment Ascignment irocessing) to Annex B ('ersornel end Abpindstretisn: to
~Ain ;1-cntrj Div1t-on Alter Action .eport Keystoiie -obin 3revo.

DEPARTIENT OF Tis ARMY
fieadcuarters, 25tk Infantry Division
APO Sen Francisco 96225 -

LOJECT:  Letter of Instruetion

1. Aittached is a roster of all personnel currently identified e&s assisned to the
unit on the Divirion Personnel Master File (PIMF). This roster hzs three rurvoses:
(1) to verify, for strenith accountability purposes, all parsonnel £ szizned to the
anit () to mrovide informatiou a8 to the disposition of all per=onnel ukon rede=~
loyma:t/inactivetion of the unit ard (3) to crovide the unit with =z neans to es~
tavlish the aveilebility dates of perconnel wio are to be rezssigned ,iucin Vi .
The sccursie verification o these rosters csn not be overemphzsized z: :hey ere
tiao beelz Tor obtaining assigmment instructions and for the resolution of Jnit
ctrensth accountability differences.

2. he roster is rencrated into four sectinaus based on the disvosition o cersonnel
as follows:

-, ESpetion I - nersonnel in this category will DEROS on comnletion of noml tour
prior to unit stand-down.

b, Section II - nersonnel in this cavegory will DEROS on comdletion of normel tour
during unit stend-do'm,

c. 3Saction III =~ pereonhel in this category will DEROS since ther meet the rede-
-loymont eriteris of having sixty or less deys until completion of normel FST es of the
(_)t dey of unit stand-down,

2, Cection IV - persomnel in this category are those w'o do not neet normel DEXCS
or redeployment curtcilment criteria durins or prior to the unit stend-down neriod and
who will be reassigned to units remaining in RVi by G, USARV,

e. Unite will insure that a1l personnel assigned but not cresent for duty are
included on the roster. Ihe roster will be arnoteted to enter the exnscted date cI
retirn, in the availnhility date column, of personnel who are on or will be on & & R
and emergency or ordinary (compassionate) leave suring the stand-down zeriod.
sereonnel AWOL or on emergency or ordinery (compassionate leave btut attached cending
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SUBJECT- Letter of Instruction

further personrel actions will have "unknown" entered in the availability date
colum. In all cases a remark explaining the absence will be included on the
roster in column H and L.

3. The following instructions will be followed in verifying thess rosters:

a. lrme, SSAr, DEROS, and PMOS appearing on the roster will be verified using
unit Personnel Da*a Cards (DA Form 2475) and if possible a personnel muster of the
unit.

b, Data concerning individuals assigned to the unit but who are not listed on .
the roster will be added into the appropriate Section of the rcster, based on
DFPOS, (ie L, I1, 1il or IV)., Reason for addition will be entered in columm H and
I of the roater. (Example: Asg on MR 15 Oct 70, returned from DFR 10 Oct, etc)

€. individuals appearing on the roster who are no longer assigned to the unit
will be deleted by drawing a line through the entry and entering the reason for de-
letion in column H and 1 of the roster., (Example: DERCS ref MR 15 Oct 70, rsg
USARV Patient Casual Det 17 Oct, DFR 3 Oct, etc)

4. The column titled "Avail Date” will bs complated for all personnel listed in
Section IV only, to provice the date they are available for shimmert from the unit.
Th. number of personnel indicated as available for shipment on a specific date will
conform with the shipping schedule indicated in TAB A, Appendix A, irnex G to 25th
Inf ™v OFURD 183-7u, Fersonnel will be programmed so as to meet a zero strength on
the last day of stand-down. Movement of personnel from the unit stand-down site

to the out-processing facility and their subsequent shipnent to the new unit of
agssignemert will be in consonarce with the assigned availability date. Accordingly,
the availability date for snipment, should be carefully evaluated to preclude the
early loss of key personnel or the retention of perscnnel excess to the neads of

*he unit stand-down process,

5, Personnsl scheduled to DERCS, as identified in Section I, II, and III, of the
attached roster will receive individual out-processing/shipping instructions based
on their individual DEROCS.

6. All ertries on the roster will be ‘ypeuwritten or neatly printed to insure
legibility of all copies.

-

'« This roster must te posted and returned in 2 copies to the AT representative
withir 48 hours of resceipt.

FCR TS T0McALDER:
FETZR H. WALKER
L7C, AC
Adjutant General
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AFFEIDIX 2 (zxchange services) to annex B (Fersornnel and adrinistr-tion) to
25th Infantry Jivision After Action Report Keystone Robin Bravo.

1, Upon notification of rederloymert, tr: 25th Infantry Divisicn eichunge
system consisted of two main stores (Cu Chi and Dau Tieng), three izprest
funds, one snack tir and thirty-two concessions. After determining tart no
other US units would take operational control of either Cu Chi or Jzu Iieng,
the foliowing actions were taken:

zo The aCofs, Gl made a detailed plan for inactivatlon utilizing a sequence
of events cn:rt, .11 dates for closing facilities were bzsed on the goal of
the Jivision to rrovide the best vossible exchenge service to tre troops com-
mensurzte with the scheduled reductlion In troop density while xinizizing
inventory variances -nd cxchange losses. 1he closizg date deterzined for
Cu Chi w s 1C days prior to base cacp turnover; the Jau Tieng excrenge closed
5 doys prior to turnover.

b, Using tne inactivation chart as a basic guide, Gl elements com’:.:ted
the exchunge officers and instellation coordinators to confirm dates fu.:
closing inventories, closing of concassions and closirg of the snack bers and
main stores. The respective exchange officers prepared a list of transporta-
tion requiremenis (tvpe, number ané arrival date of required trucks) tn retro-
grzde gererzl rerchandise, beer/soda, {ixed assets and conex cornt:irers,
Transportation requirements were cocrdincted with the Jivision Transportation
Cfficer.

c, after linalizing the inactivation tlam a3 meeting w=s held with the
Comiander end rrincipsl staff o7 Southern Area Exchange (SAZ;. The 3outhern
Area oxchange Comr:wnder designated —embers of his staff to crovide tecanicel
assistznce on a deily basis. estiors as to when firzl payment would be
rade to employees, dztas when “ixed asset o°ficers would conduct their
inventories, etc., were resolved.

d. After neces:a-y coordinatizn had been established with sSouthern area
txchange the incctivation stirted -cco.ding to schedule., T:re only deviation
“ran the schedule wns some acceleration in closing dates wrich posed no sig-
nificunt problaas,

2. The orderly inactivatior of the Uivision Zixchange System w s facilitated
by:
Co Trepuring a thorough irnactivation plan

- IS ani P OLEEIREY S I~ > ~d
5. wternining and reguvcting necessary transportziion

ance, advice =nd support given by the Cozmandar, soutrzern area
d. ually liaison anl coordination among exchange officers, Jivision

S

Irznsportation (fficer, southern Area Exchinge and the AColS, Tl

;mtion roperts, inciuding e chromological sequence of svents
Tiery ixchanges aypear at TAD A & 3,

‘U
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A - Cu Chi PX Inactivation After Action Baport

B - Dau Tie.g FX Closure
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TaB & (Cu Chi r/ Iraciivation after Action .. -ort) to Aspendix 2 (izchange
Services) to inex 3 (tersonnel and .dainistration) to 25tk Infenir Jivi-
sion After action Zeport Keystone ‘icbin Brevo,

1. Actions.

. Cu C.1 was the last of the 25th Infantry Division Exchanges to cliose
out, The lessons learned “rom Tay inh and Dau “ierng were put to use during
the iractivation of Cu Chi. .t Cu Chi special empnasis was placed cn proper
count of rerchandise and accuracy of transfer vouchers. Transfer --ouchers
for fized assets were prepared by the Cu Chi txchange rather thcn 5.3 Zngineer
which resulted in better control enc e-sier accountability of the fixed assets,

b, n 11 Cectober 1970 it wes tertztively detercined that the Cu Chi
Snack ber would close on 30 November and the main exchange store 2nd conces-
sions on 4 Jecember,

¢. Un 12 Oct 70 a meeting was held with LTC Cox, Commander of the
Southern irea Exchange and all his section managers. It was determined
that the snack bar would discontinue night cperations i-mediately and thzt
a large shipm nt of merchandise for Cu Chi exchainge would be cancelled,

d. On 13 Oct 70 the retail orer:tion end the food operati-n Zaentified
their axcess merchandise and started reducing and revising tze retail end
feod requirements for Cu Chi.

g. On 24 Get 70 the 25th Infantry Uivision =nd -outhern - rs:z Zixchange
representatives held a meeting to coordinate and establish 7:ir— dates for
closing facilities at Cu Chi exc Dau lieng., The followirg d2tes were estab-

lished:

Porte Kamp
8th Aerial - Can Tho 7 Nov 70
12th Evac Sospital - Can Tho 7 Nov 70
2424 Muleskinner 7 Nov 70
PX Housing 7 Nov 70
Inventory whse, etc 10 Nov 70
Dau Tieng personnel arrival 10 Nov U

Turn=in PX annex et 12th Evac 11 Nov 70
and return mdse to main store

Turn-in S-4 items 13-15 Nov 70
Pixed Assets Inventory 16 Nov 70
BuldewA-1




TaB A (Cu Chi 7X Inzctivation After Action Report) to Appendix 2 (Zxchange
Services) to Annex B (Persommel end Administration) to 25th Infantry Divi-
sion After iction Heport Keystone Robin Bravo.

Clean expendable whse 25 Nov 70
Clear all annex whse 26 Nov 70
Clean Snack Bar items 30 Nov 20

Housing Porta Kamp to Long Binh 1 Dec 70

Close Main Store & Concessions 4 Dec '10
Vacate quarters 5 Dec TO
Final Fayment of SB emp 5 Dee 0

Close ccncessions and move all 5 Dac M
ndse to Saigon

Finel Check of FX area of respon- & Dec 70
sibility

Final Payment of PX employees 8 Dec 70

The retrograde of merchandise to Cholon and Tan Son Nhut was conducted
throughout the inactivation with spscial attention on merchandise account-
abilit}'o

f. 2 Nov 70, SAE coordinated with Cu Chi for the re~assijmment of local
nationals, OSAE coordinated interviews and formalized all perscnnel actions.

g. 10 Nov 7C, The Dau Tienz Exchange Officer and =ix FX military
employees arrived at Cu Chi to essist in the inactivation,

h, 12 Nov 70. After a noticeable increase in employee pilferage, addi-
tional security help wes requested from SAE. SAE security conducted a loss
prevention study which resulted in improved procedures and practices.

i. 16 Nov 70. Since sales were declining at twice the rate anticipated,
palletizing all remaining merchandise for retrograde to Cholon and Tan Son
Ihut was begun.

J. 18 Nov 70. SAE Engineers conducted an AAFES fixed asset inventory
and scheduled the retrograde operation.

BeadeeArs2
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TAB 4 (Cu Chi PX Inactivation After Action Report) to Appendix 2 (Exchange
Services) to Annex B (Fersonnel and .dministration) to 25th Infant~y Divi-

sion After Action Rerort Keystone Robin Bravo.
k., 6 Dec 70, Final turn-over of real property.

1. 5 Dec and 8 Dec 70, Final psyments made to lacal nationals by the
SAE accounting and personnel sections.

2. Obgervationg.

a. Beer and soda sales were expected to double dus to stand-down unit
parties, However, sales remained about the same., Zeasons for this are:

(1) Units traveling between long Binh and Cu Chi daily mede it easy
to purchase from other exchanges.

(2) Clubs were clearing accounts and free issuing beer and sods.

b. The PACEX five ton van proved to be the sasiest =rd most efficient
way to transport all types of merchandise. No banding wes required; no
tarps were required for weather protection and the merchandise wes secured.

¢, SAE and VRE staff personnel conducted frequent visits to Cu Chi
and provided much assistance to the Cu Chl maragement.

3. Escommendgtiong.

&. That Exchange Branches be provided sufficient PACEX five ton vans
to facilitate retrograde of merchandice,

b. Continue close liaison with SAE and VRE staff personnel.

c. Establish a firm and realistic schedule of events which czn be
graphically presented to all personnel involved providing them with an easily
identifiable status of progress towards inactivatiam.

BuZwdm3




T&B B (Dau Tieng }X Closure) to ~ppendix 2 (Exchange Services) to innex B
(Fersonnel end Administration) to 25th Infentry Division After Action Report
Keystone Robin Bravo.

1. A4ctions.

a., On 11 October 1970, the Division Exchange Officer, the retall man-
ager Cu Chi Exchange, the Assistant Retail Operations Manager and the Dau
Tieng E:change Officer conducted the first inactivation meeting at Deu
Tieng Exchange. At this time the closing date for the Dau Tieng Exchange
and its concessions was established. Assuming s date of 20 Nov 70 for the
inactivation of the Base Camp, 9 Nov 70 was chosen as the closing date for
Dau Tieng Fost Exchange. It was determined that 45 S&P trailers were re-
quired to move all conex containers and excess beer & soda from Dau Tieng
to Cu Chi EXChangeo

b. 12 Nov 70 was tentatively agreed upon =3 the starting date to back
haul conex containers from Dau Tieng wiin the mmber of S&Ps required and
the unit to be committed determined after conference with the Division
Transportation Officer,

c. An inspectlon of all merchandise, condition and quantity was conducted
by the retail manzger. Based on previocus sules, rrojected troop strength
and quantity on hand, determination was made of the items and quantities
needed for the remaining period. A4ll excess merchandise would be shipped
to the Cholon Exchange. Cu Chi Zxchange would serve as the sup-lier for any
merchandise needed to sustain operations for 30 days.

d. An inspection was conducted to determine the amount of inactivation
funds necessary to clear the exchange system of all damaged and unsaleable
merchandise.

6. On 11 Oct 70 the lst Brigade was informed of the closing date. No
problems were encountered and it was agreed thet the Exchange System would
require no assistance form the 1lst Brigade,

fo On 12 Oct 70, the Division zZxchange Cfficer informed SAZ of the
final inactivation date. SAE accepted responsibility for moving and inventor-
ying all fixed assets. FPlans were finalized for a staff visit to assist in
the closing of the Dau Tieng facility. 4 date for an Accounting Assistance
team visit and inactivation audit was not available at that time.

g, On 13 Oct 70 the Uivision ixchange Cfficer and the Division Trans-
portation Officer established final transportation requirements for Dsu
Tieng. 25th S&T Battalion was given the committment of 2 SiPs to Dau Tieng
dailly to remove conex containers to Cu Chi Exchange. The finzl week of
movement would be supported with 4 S&Fs.

B~2~B-1
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TAB B (Dau Tieng PX Closure) to Appendix 2 (Exchange Serviced to innex B
(Personnel and Administration) to 25th Infantry Division After Action Report
Keystone Robin Bravo.

h. On 20 Oct 70 the SAE Chief of Perscnnel took compiete control of the
inactivation of Dau Tieng personnel and one Local National from his staff
remained at Dau Tieng to finalize all necessary forms. An inspection of all
nerchandise was conducted. All case lots were to be shipped to Cholon
Zxchange and the remsinder to Cu Chi. All beer and soda would be snivved to
Cu Chi betwsen 5-12 Nov. Dau Tieng Exchange possessed one (1) five ton
PACEX ven whick would psrform the bulk of the merchandise transfers. Inacti-
vation funds of $20,000 were given to Dau Tieng to dispose of all old beer
and sods and all damaged and unsaleable merchandise. The disposition of all
questionable merchandise was resolved at tihis time. The final inventory
date was changed at this time from ¢ Nov tc 26 Oct.

i, The Division Exchange Officer devised the inactivation schedule for
Dau Tieng. All peopls concerned at SAE were notified well in sdvance of the
date their assistance was desired and all dates confirmed.

jo On 26 Oct the closing inwventory was conducted at Deu Tieng.

k. On 30 Oct 70 the fixed assets inventory officers arrived to inventory
Dau Tieng's fixed assets, An inventory was corducted, plans were formalized
for 5-ton vehicles to arrive at Dau Tieng on 12 Nov and remove all fixed
assets to the fixed asset warehause.

1. As of 3 Nov 70 all comex contaimers had been removed from Dcu Tieng,
the warehouse dismantled and the majority of excess merchandise shipped to
designated locations. Working with these and related facts the military
command decided to change the final closing date of Dau Tieng 32se Comp from
20 to 15 Nov. New closing dates were established of 6 Nov for tre PX, 8 Nov
for all concessions and final clearance of 10 Nov for all exchange proverty.
Schedules were adjusted accordingly and minimum difficulties were encountered.

m. Cn 5 Nov 70 a closing audit of Dau Tieng Exchangs was conducted. No
major problem areas were uncovered by this audit.

n., DBetween 6=10 Nov all merchandise was repscked, removed and trans-
ferred to Cu Chi Exchange., All merchandise was removed from Dau Tieng by 8
Nov 70,

o. On 10 Nov 70 personnel at Dau Tieng packed for shipmant -1l remain-
ing fixed assets, Ths final operation of the Dau Tieng Eitchange proceeded
efficiently und the personnel and remaining fixed assets nad “wven returmed
to the fixed asset warehouse and all accounts were zerved.
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TAB B (Dau Tieng FX Closure) to Appendix 2 (Exchange Services) to Ainmex B
(Personnel and .dm nistration) to 25th Infantry Division After Action Report
Keystone Robin Bravo.

p. The change fund of $5,000.00 and the remaining petty cash fund of

$375.00 was devosited in the American Expresa Bank at Cu Chi on 12 Nov 70,
A1l remaining merchandise reports and files were returned to SAE on 13 Nov 70,

2. Cbgarvations.

a. Transportation problems continmued to arise with limited assets
avallable for use by the Fxchange.

b, Visits by SAE and VRE staff personnel wers too infrequent,

3. Becommendations.

&. A1 Exchanges of this type doing over $300,000,00 per month be given
a retail manager.

b, All transfer vouchers for fixed assets be compiled by the shipping
unit and not the receiving unit to provide greater control over fixed assets.

¢. Each outlying exchange be provided a PACEX 5-ton van to prevent
constant out~of-stock positions,

d. SAE and VRE staff personnel visit their outlying facilities fre-~
quently to ensure close liaison and necessary assistance.
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APPENDIX 3 (Religious Activities) to Annex B (Persomnel and Administration)
to 25th Infantry Division After Action Report Keystone Robin Bravo,

1. Actions.

e« Upon notification that the 25th Infantry Division would stand-down,
the Division Chaplain's Office began planning for the continuation of
religious coverage during the transition period. The first thrust of such
planning was to insure that Chaplains would contimue to be available to all
personnel of the Divisiun, both £0r the camduct of religious services and
individual counseling as needed. The second major area of concern wes au
orderly disposition of property being used by individual Chaplains on hand
receipt from their units and also property owned by the Division Consoli-
dated Chaplains' Fund,

b. By continuing the concept of area coverage with mutual cooceration
among Chaplains, religious services were available to meet the needs of the
Division and of those individuals seeking counsel. Disposition of property
wee made with the assumption that the remaining Brigade and its Chaplains
would be given, where possible, whatever equiment and propert¥ would aid
them in the eccomplishment of {heir mission. In some specific situations,
FSN rroperty held on hand receipts frum individual units wzs laterally
transferred to the propert, books uf the 2d Brigade for use by Brigade
Chaplains. The Division Consolidated Chaplains' Fund turned over its
assets to the newly-estasblished 24 Brigade, 25th Infantry Davision, Chap-
lains!' Fund.

2. Obaervations.

a. The anticipated need for Chaplain's services did not zatericlize,
It was found tnat the level of counseling, which had been exrected to in-
crease due to personal preblems, was actually lower than during the normal
pre-stand-down operations. Hence, Chaplains found themselves at times with
little to do,

b, FPhasing out the Chaplains' Muni in such a fashion as to rrovice for
an orderly transfer of assets was accomplished in clese ccoperation with
the Chaplain of the 2d Brigade and the USARV 5taf{ Chaplein's office. It
vas decided that the 2d Brigade would establish its own func and that the
assets of the Division Consolidated Chspieins' ™und would be transferred
to it. Some items of fund property were retained by the individual Chap-
lains as needed and taken by them to the custodian of the new fund when
the nesd no longer existed. Certain fund preperty, e.g., pews, nlters,
pulpits, etc., wes, after the receirt of guidance from the USALV Staff
Chaplain's office and necessary coordination through the Division G-5, do-
nated by the new 24 Brigade Fund to the 25th ARVN Divisior which w:s to
occupy Cu Chi Base Camp.
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APPENDIX 3 (Religious Activities) to Annex B (Personnel and Administration)
to 25th Infantry Division Aftsr Action Report Keystone Robin Bravo,

3. Recomaendatdons.

8. Availability of Chaplains for reaassigrment should be closely
coordinated with the units they service and within realistic appraisals
oS the necd for their services,

b. Guidance in the tranafer of Fund property should be sought from
the USARV Staff Chaplain’s office as soon as word is received that a unit
will be standing-down. As to the mechanics of the transfer, it is reconm-
mended that the clerk of the sstablisbhed fund be tranaferred to the unit
eatablishing the new fund; this procedure was followed as the 25th Infan-
try Division stood-down and proved to be of invaluable assistance to the
custodian of the new fund. If no new fund is establisbed or if thes irans-
fer is outside the channels described above, it i3 recommended that both
the cuatodian and clerk of the established fund coordinate closely with those
who will receive the assets of the fund. Recommend that fund property be
inventoried early with a view to droppege vhare possible.

c. Close coordination be maintained between Chaplains so that, wvhere
possible and in accordance with existing procedures and guidelines, desired
property may bes transferred laterally. It is further recammemded that
supervisory Chaplains maintain a close coordination with the USARV Staff
Chaplain's Office.
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APPENDIX 4 (American Red Cross) to Annex B (Personnel and Administration)
to 25th Infantry Division After Action Report Keystones Robin Hravo,

1. Actiqns.

a. The American Red Cross office followsd a stand~down plan that
would insure Red Cross services throughout all phases of stand-down whils
simultaneously phasing out the office staff and the Field Director as
activities diminished.

b, There were only a limited mumber of plans and actions required
with relaticn to the redeployment of the Division., Those were concermed
with continuing service to the 2d Brigade, and establishing a schedule to
tranafer the staf? to other locations cammensurate with the decrease in
activit;. As of 1 December 1970 Camp Frenzell-Jones was staffed with
three assistant field directors, and operated under the jurisdiction of
ths Red Cross Field Offica at II Fleld Force.

2. bgervations.

a. The sudden announcement of the redeployment of the Division
curtailed the Project 70 "Ditty Bag" program, except for the 2d Brigede.
However, tie "Ditiy Bags" had already been mailed from CNUS and were
received through the APO. Approcimately 15,000 "Ditty Bogs"were reair-
ected to other field stations, where many of these "Ditty Bags" will
be received by former 25th Infantry Division personnel at their new units,

b. The number of inquiries fram relatives would have been reduced
significartly had criteria for early DERCS and ETS been firmly established
et tre time of redevioyment notification and given adequate dissemination

© through the Cammands,

3. Zecommendation: That public announcement of redeploymert be made
early; and criteria for DERCS/ZTS be firmly established and disseminsted
a3 30on ss possible,
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APPINDIX 5 (Educatiom) to Annex B (Personnel and administrat.om) to 25th
Infantry 3ivisicn ifter Action Report Keystcne Robin Bravo

1.  Actiop.

a., During the initisl phase of redsployment, plans were formulated to
move 2 porta-kamps (mobile clasarooms) and one comex coctairing reference
mamuals end general office asquipment to Czzr frenzell-Junas to suprort the
2d Brigeda (separate) with an education center.

t, n 1 November 1970, the Dau Tieng Ziucation Center ves diszsoclved
and all equimment was turred over to USARV for further dispcuasition,

c. On 27 November 1970, the 25th Infantry Divisiom (Cu Chi) Education
Center closed and all assets, other than the aforementioned equipment
being relocated to Camp frenzell-~Jones, were also turned in to USAV,

2. Obgervatiops. The iractivation of the Gu Chi and Dmu Tieug Education
Centers o2nd the establislment of en educstion center at Camp “renzell-
Jones waa accomplishad without any major problems,

3. Recompendgtiops, Approximately 2 mar days and equimment conzisting of
a crane and an S&P trailer are required in preparing one ports-kamp for
shipment. Therefore, the critical shortages of cranes throughout the
Command must be considered when relocoting porta-kamps.




AF°ENDIX 6 (Funds, Clubs and Open riesses) to Annex B (Personnel and
Administration) tc 25th Infantry Division After Action leport Keystone
Robin Bravo.

l. Gepersl. upon notification of redeployment, plans were prepared for
dissolution and/or transfer of Funds, Clubs and Open Messes in such a
manner &8s to provide these services until the final phases of stand-down,
It became readily apparent that these activities were essential to main-
taining troop morale as the level of combat subsided.

2. t Concepts.

8, AIK Funds. The Division AIK Funds were utilized for mission
sssential activites, e.g. bunker construction, drainage improvements, etc.
Upon notification of stand-down, long term projects were terminated and
the entire 4th quarter allocation (3,500,0008VN) was utilized to assist
unit stand-down activities until the 10th of December 1970, when the custodien
and the remaining funde, (2,200,0003VN) were releaszd to the 2nd Brigeds
(Separate).

b. Domestic Hire Fund. These funds were dissolved at the discretion
of the respective urit, but not later than 5 days prior to tre conpletior
of unit stand-down, Each unit was ckbarged with the responsioility for
inspecting and dissolving its fund. The results of the inspectioc were
submitted to the ACofS, Gl. As uni’s terminated their employess, tte
Frovost Marshal and Civilian “erscanel Officer were rotified t. insure
that the employees' gate passes had been rescinded.

c. Clubs and Open meszses, The 25th Infantry Division Cper dess
System cornsisted of a central accountirg office, whick handled the finan-
cial transacticns of the system end was responsible for the mairtenance
of records, and forty-eight annexes., The annexes vere made cr of ten
officers clubs, twelve NCO clubs, fifteen EM clubs, eight WCC/Em clubs,
two snack bars, and cne civilian club, Al]l the annexes excert ane werc
located at the Cu Chi 5ase Camwp., One annex was located at Iuan Loc to
rrovids facilities to units of tne 2nd Brigade. A deatailed discussion of
the dissolution of the Upen Mess system is at TAB T,

d. Jventral Poat Fund, TAB A
e, Cther Sundry Punds., TAB B

f. A detalled fact sheet concerning specific ;rcbiems related to the
dissolution of the Divisiorn Upen ess Systez {s attached at TAE 2.
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TAB A (Central Post Fund and Unit Funds) to Appendix 6 (Funds, Clubs and
Open lesses) to Annex B (Personmel and Adminisgtraticn) to 25th Infantry
Division After Action Report Keystone Robin Bravo.

1. Actions. Pursuant to USARV OPORD 183-70, Appendix & (Disposition of
Central Post Funds and Unit Funds), the following actions vere initiated:

e, At Inclosure 1 is a 1ist of Unit Funds serviced by the Cu Chi
Central Post Fund and the disposition of each. A Letier of Instruction
for dissolving uUnit* Funds was prepered and distributed to all urits which
were inactivating, (Inclosure 2)

be A Unit Fund audit schedule was incorperated into the Divigion
Operat’on Order. This 1ist was incomplete since it listed only Divisional
units which would require terminal audits. Effort was made tc contact each
unit telephoniceily for clarification of the LOI and to require each custod-
ian to comrlete all actions and to sutemit the Unit Fund books for audit no
later than the scheduled audit dste,

c, 1AW USARV OPORD 133-70, the Cantrel Post Fund was to receive
further instructions for dissolution from the USARV Central Welfare Fund,
A letter wvas submitted to and approved by USARV to contimue a CPF at Camp
Frenzell~Jonez in support of the 2rd Brigede.

de Prior tc the audit date, all wnite were to make dispesition of
vnit fund properiies by either lateral transfer to other funds or by
turning in unserviceabls equipment to property disposal, Howewer, many
units could not Tind uiits which would receive their property nor could
the property disposal office bs used tu receive properties due to the fact
that it too waa in the process of closiug. This required the individual
units to utilize the propervy dieposal cffice at Long Binh which was accom-
plished with zoms difficully because of the diminishing awailability of
transportation., To facilitate the disposal of Unit Furd properties, the
Cu Chi Central Post Fund receipted for any properties of which the units
could not dispose. The property was then transported to Camp Frenzell-
Jones and made available to 2nd Brigade units first and then to any :nits
interested in oblaining unit fund properties. The property wvhich w3 not
distributed was then taken to the Long Binh Proparty Disposal Office,

2. QObgervations. The diasolution and transfer of CFF assets wvas accom-
plished according to schedule, a:d in an orderly and efficient manner.

3. Becommendationg. That USARV establish a central poninl to receipt for
sarvicesbls CFF property that iz not in domerd by otl-v CFF account holiers.
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Ioclosurs 1 (Unit Fund Audits) to TAB A (Central Post Pund and Unit Punds)
to Appemdix 6 (Funds, Clubs and Open Messes) to Ammex 3 (Personnel and
Administration) to 25th Infantry Division Keysiome Rodin After Action Report.

AUDIT AUDIT
REQUIRED UNIT DISPCSITION* REQUIRED UNIT DISPOSTTICN*

X HHC 25th Div INA 548 Meint Co N/C
X 25th Admin Co RES ) Comsol 25 S&T RES
X 25th MP Co RES X 20th Trme Co INA
X 25th MI Co RES 22845 S&S Co K/C
X HHC 18%t Bde INA I Conzol 25th Med RES
X Conmsol 2/14 TNA 40th Med Det N/C
X Consol 4/9 . INA X Congol 12th Fwac INA
X Consol 4/23 IKA X Comsocl 125th $ig RES

HHC 24 Bde B/C B Co 36tk Sig X/C

Conscl 1/27 ¥/C p 4 EHD 86th Sig INA
X Consol 2/27 INA 535th Sig Co N/C
X HHC 3d 5de INA X 587ta Sig Co INA

Consol 2/12 N/C ) § Consol 65th Eng RES
> Consol 2/22 INA ) 4 HHC 588th Eng INA

Consol 3/22 B/C X A Co 588th Ing INA

Consol 1/5 E/C z B Co 538th Eng INA
) ¢ YKB DIVARTY INA X ¢ Co 588th Fng INA

Conssl 1/8 FA E/C X D Co 588th Eng INA
X Consol 7/11 FA INA  § 362d Eng Co INA
X Conzol 3/13 FA INA X HHD 25%th Awn INA
X Consol 2/77 FA RES 4 A Co 25tk Awn INA
X HEB 1/27 FA INA X B Co 25th Awn INA
X Sve Btry 1/27 FA  INA 187th ASH Co N/C
X A Bitry 1/27 FA IHA 116th ASH Co N/C
X B Btry 1/27 FA I¥a 269th CMB Awn N/C
) C Btry 1/27 Fa INA 2424 ASH Co N/C

Consol 2/32 FA K/C X 3724 Radio Research INA
X Consol 3/4 Cav RES 4bth EOD N/C
X F Co 75th R Inf RES 153th Med Dst N/C
X 4L4th Inf Pt INA B Btry 5/2 Arty N/C
X 46th Inf P1t INA 38th Inf Plt N/C
X Conecl 2/34 Arm INA X USASTRAICOY Det RES
X HRC DISCOM INA X 579th Sig Co RES
X Consol 725 Maint RES Co D 93d Eng N/C

9, Lt Maint Co N/C 227th S&S Ba N/C

t *Disposition: RES-Rectructured; K/C-No Change; INA-Inastivated.
B-6-A-1-1
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Inclosure 2 (Unit Fund Checklist) to TAB A (Central Post Fund and Unit Funds )
.totAppend.tx 6 (Funds, Clubs and Open wmesses) to Amnex B (Personnel and Admir.-
jstration) tc 25th Infartry Division After Action Report Keystone Robin Bravo,

DEPARTMENT OF THE ARMY
Headquarters, 25th Infantry Division
APQ San Francisco 96225

AVICER 16 October 1970

SUBJECT: Urit Fund Checklist

SEE DISTRIBUTIOW

1, When & unit ia inactivated or restructured into ome or more umits
utilizing personnel from the parent erganizetion (for sxampls, & battalion
consisting of four companies is to be inactivated and restrustured into
ane company), the following procedure vill be useds

(DATE CCMPLETED)

a. Request canceliation of all outstanding orders anmd stop
purehasing, except for beer, scda and other cansumables,

b. Request confirmaticn of cancslletion, (QOrder will be con-
sldered outstanding until acknowledgsmsnt of cancellation
is received from the vendor.)

c. Publish orders establishing the new unit fund(s) IAW C2,
USARV Reg 230-21 and para 11 and 12, USARV Reg 230-21.

d. The old unit fund willi determine an equitable pro-rata distri-
bution of its zssets to the gaining unit fund(s). 1he distri-
bution should be besed on the percentags of personnel assignad
to each of the gaining units., For instance, if a Battallion
consisting of four companies is to be inactiveted and restruc-
tured into one coupany, the remairing compeny would be given a . .
check in proportion to its porosntage of original Battalion
strength, and the remaining assets would be tarned in to the
Cu Chi Central Poet Fund fcor later use by the fund.

e, Units will insure that excessive funds are nct turned over to
the new unit(s). ZXExcessive will be defined as mare than 93,00

per man,

f. Where nonexpendabls yroperty is not considered by the units
involved to be excess, it will bs receipted to the new unit
in its entirety, (The distritution of property will be vaiued
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SUBJECT:

Unit Fund Checklist
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h.

W,

G

at its estimated current worth, i.e., original cost minvs
deprecietion)(inel 1),

New Unit Fund Council will approve the receipt of property
from old Unit Fund end issus certificate of responsibility
for the property (Incl 2).

0ld Unit Funds will drop from the records property which
has been lost or destroy:d through fair wear and tear in
the course of normal operations that does not involve
individual culpability or pecuniary liability (Incl 1).

0ld Unit Funds will turnm in salvege items to the property
disposal offiser (925-6232) on a DA Farm 2765/2765-1. The
unit credit copy of the' turn-in will bs filed with the L4
Form 3259-3 (Incl 1).

The Cu Chi CPF will receipt for any property which camnot be
disposed of by the above methods, Units to be imactivated
must dispose of all property ea soon as pnssible after receipt
of this order,

Property which ecanrot be eccounted for or which hcs been
damaged or lost through other then fair wear and tecr must

bo investigeted IAW cpplicable peragrephs of &R 15-6, AR 230-8
end USARV Reg 230-22, Investigeting officer can he eppointed

on unit orders (TC 453). Final report must be submitted to the

Centrel Post Fund NLT five days prior to stend-down.
Notify fund's bank of the impending closure of the account,
citing outstanding checks, dirccting that el1 future bank
stetements be forwarded to the Cu Chi Centrel rPost Fund and
requesting a specicl bank stetemont (Incl 3).

Rescind orders which establish the unit fund end which appoint
the council, presidont, recorder, and custodicn.

Custodian will bc prepared to cssist the inspectors in the
cudit of the funds on date indicatsd.

On day of eudit, custodien will subait to the auditor:

(1) A check payeble to the "Cu Chi Central Poat Fund®
in the amount of the net worth of tha fund,

{2) & spocial bank statemsnt or a true copy of the most
resont benk statemont with c signed reccocilintion of the
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AVDCFE ,
SUBJECT: - Unit Pund Checklist

account to a zero balanoe.

ps All ocutstanding checks will be listed by mumber, date, amount,
name and address of payae.

2. The moat desirable time to expsnd ths financial assets of unit funds
is obviously during the stand-down period, by which time all unit funds
will be closed., In order to provide units with the oprortumity to employ
their funds at the most desirable time, eliminnting the need to close unit
funds during & eritical period, the following provisions will be made:

a. Cash assets turned in to the Cu Chi Central Fost Fund will be
maintained by the CPF and will be reserved for the use of each unit which
has closed its fund.

b, Each unit yill contimye to spbmit DA Porms 1758 4n duplicate to
the CPF by the fifth of each month, The CPF will credit dividends to the
resiricted assets of each unit, Rosatricted assets will be limited to a
reagsanable figure.

ce When a unit commander wighes reimbursement from assets held in
reserve for his unit, he will forward a2 DF to the Ou Chi Centxral Post
Fund, certifying that mon.ss spsnt kave been spent on legal unit fumd
purchases for his unit and will enclose receipts and supporting documents
with the DF (Incl 4). 4 check will be oxpediticusly retwrmed to the
commender.

de Megal Unit Fund purchases" will be defined by USARV Reg 230-21.
Additionally, restricted assets may pot be spsnt for nomexpendable property
of any sort or for perscnal momsntos for having servad with the unii, Wuhere
ceses of doubt exist, the CPF Custodian should be consulted prior to meking
the purchass.

e, Close coordination will be made with the Crf an all sxpsnditures
from assets, Arrangements can be mede throush the Quastodian, CFF, to ubtain
restricted money pricr to making an exps-aiture,

f, 411 fund records will b# ooxed and delivered to %“ae Cu Chi CPF
Custcdian.,

FOR THE COMMANDER:
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UNIT FUND
Company _, _ Battvalion, __ Infantry
&PO San Francisco 96___
"in Instrumentelity of the United States®

AVD (DATE)

MEMORLNDUM FOR RECORD
SUBJECTs Cessation of Property hcccuntability

In the meeting of the unit fur' couneil on 1970, the property
listed below was dropped from accountability due to the dissolution of the
fund, [rs appropr? ~te/ In cases where property was dropped with no turn-in,
the property was lost or Zoatroyed without individual culpebility, In cases
where property was twmned in fcr disposal, the estimated cocst cf repair
exceoded the current velue of the property. Substentisting docwaaptation
is incleosed for all turn-ins, trensfers or ssles,

NUMBER ~ DESCRIPTIQH UNIT VAIU® DISPOSITION
Kenwood Stereo Roceiver, KRE16U SN 34897  »195.00  PDO (Incl 1)
4 Sansui S2=30 Spoakers 223.00  Unit Fund, Co B,
2-12 Inf (Incl 2)
3 Chaise Lounges $12.50  PDO (Incl 3)
1 Sony TV, KV 1210V, SN 3879 $728.00  Dropped (Incl 4)
4 Incl s/ President
as l[ }ember
s/ Mamber
8/ _ Member
s/ _ Cus todisn/Recorder
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UNIT FUND
Company _, __ Battalicn, _ Infuntry
4PO Sen Frencisco 96
.n Instrumentality of the Unitod States®

CERTIFICATE

I certify that the following items of nonexpendable property have been
received fram the Unit Fund cf Compeny _, __ Battalicn, __ Infantry,

&PC 96___. 1 further certify that 21l property hes been entersd on the
proporty records of the Unit Fund of this organisaticn and that ecccunte-
bility is meintained for such property.

NUMBER REICRIPTION : VAL
- La sl L2 2
— LA 22 o] [ o2
- Lo s i 2 L 2.4 ]

[I11I1117177777177777711/// /&0 OF ST.IRMENT/////////11777711711/1117111/
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UNIT FUND-
Compeny _, __ Betteliom, _ Infaniry
APO Sen Pranocisco, 9%

"in Instrumentelity of the United Stites"

4VD (DATE)

L

SUBJECTs Closing of .ccount #

O —————

Bank of imecrisa

Ten Son lhut Military Benking Facility !
ATTNs Unit Pund icccunts Dept

4P0 San Francisco 96307

1o Effective _____ 1970, this unit fund will be dissolved., .icccrd-
ingly, plecse accept this leiter as notificetion that account number
should be terminated upen recching o gero balance,

| 2, The follcwing checks are ontstanding at this times
(crs There ore nc checks cutstending ot this time.)
3. &4 final chock will be issuod for the balence of the account.
4. Roquest that you send this fund a specinl bank stateoent for
5. any subssquent benk stotements shculd be cddressed tot

Cu hi Central Post Pund
HQ, 25th Infentry Division
4LTTis  LVDCFE-CPF

LPQ San Frenoimco 6225

{ Inclcsure 3 Becbim A2
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AVD § Raquest fcr Rolrbursement cf Unit Mund

A i Expenditures —

F THRU:  S-1 BOM ¢ o ond g Officer bATt (D.TR) cum
—— BEde Cclpany
— Inf Div Bn.,  Inf
PO Fo__ “FC 9%

TC: Cu Chi Central Pcst Fund
nQ, <>th Inf Div
LITiis AaVDCPE-CPF
«PO 36225

1. On 1970, #167.53 wos experded for fcodstuffs fcr a unit porty
for this unit.

2. Recolpts ere atteched for the follrwing expenditures:

«QUT VI DCR 118
+53.80 25th Inf Div wCO/Ki. Open dess 20 ceses boer

»10G. 45 Ccazissery Supply Stere, Seigon 70 ib. steak
933.27 VRE 15 cases asscrtsd soda

3. Request e check peynbls to ___ _ in the ascunt of #167.53 be

snet Lo tils unit ond e corresponding ancunt deducted freo the aoney restricted
for tiie uss cof this unit.

(WS )
=
0

P

o
0

Cenending

S . Bl b2
inclosure & '

L SSLVED ANS UIID UNTIL | FIR & VB SOOMIR DO4ALTTED.




A oty 2 o

INCLOSURE 3 (Problem Areas) to TAS A (Central Fust Fund and unit Punds)
to Appendix 6 (Funds, Clubs and Upen Mc.ses) to Annex B (Fersonnel and
Administration) to 25th Infsntry Division After Action Report Keyatore
Robin Bravo.

1. VProperty Disposal.

a., OCBSERVATION: many Unit Fur’s had difficulties disposing of uuit
Fupd Froperties.

b, ZvALUATIUN: The Central Post Fund found it necessary tc receipt
for any and all propsrties wvhich tne urits could not dispose of by lateral
tranafer to other Unit Fuds or by turn-in to the Property Diasposal ‘ftice.

¢. RECG#=DATION: Letter of Instruction to units should requare
disposition of property immeiliately after receipt of order.

<o Utilization of Agsets During Stand-down.

a, OJSERVATION: In order to be audited, a unit fund must have made
dispcsition of all assets prior to the audit 4ate, This derrives the
troors of the use of this equipment during :ine stand-dcwm,

b. EVALUATION: Froperties which tne :nits desired to usz until
strength annrcaciad zero were transferred to the lentrel tost Fund books
and were then hand receipted back to the unit for the stand-down reriod.

¢. RECG.ELDATICN: Reguire a firal clearance check from Cr¥ custc ¥an
-

rrior to final stand-down date ir order to rreclude loss of rand-racer:ted
rroperty.,
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TAB B (Other Sundry Funds) to Appendix 6 (Funds, Clubs and Qpen Messes)
to Annex B (Persorrel and Administration) to 25th Infantry Division
After Action Report Keystone Hobin Bravo.

1. Actjoms.

8. Cther Sundry Funds of the 25th Infantry Division consisted of 27
clnb funds and 5 aupplemental field ration mess funds. All of the sup-
plemantal field ration messes were located in Cu Chi Bese Camp, whereas
only one half of the club funds were in Cu Chi, the othsrs being located
in the respective units' field locationms.

b, Upon notification of the redeployment of the lat and 3rd Brigades
of the 25th infantry Division during Keystone Increment V, the letter of
Insiruction at Inclosure¢ 1 wae published and distributed, On 16 October
(immediately prior to diatribution) the LOI was hand carrie? to Hq USARV
where it was approved for implemgntation by the Vietnam Open Msss Agency.
inclosure 2 is *he schedule of dissolution £ presented 3n the 25th
Infantry Divisicrn OPORD 183-70,

2., (bgervations.

a., The Letter of Instruction for the dissolutior { Other Sundry Funds
that wes implemented was found uvd> be adequzte as a comprehensive axplanation
of dissolution and terminal audit procedure.

b. There were no significant problems encountered in the dissolution
of funds and disposition of fund property.

3. Recommendation. That USARV retain authority for the establishment of
Other Sundry Funds., This method of control assisted considerably since a

current listing of Other Sundry Funds and their status wes always availasble
for reference.

Inclosures
1 - OSF Audits

= Other Sundry Funds Dissolution Instructions

P

3 - Problem arsas
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Inclosure 1 (OSF Audits) to TAB B (Other Sundry Funds) to Appendix 6 (Funds,
Clubs and Open lesse~) %o Annex B (Personnel and Administration) to 25th
Infantry Division Kevstone Rotim After Action Report

OTEER SUNDRY FUND AUDIT 5C

2/34 Armor 1 Nov
2/14 Inf 2 Nov
7/11 Arty NCO/mi 3 Nov
4/9 Inf 4 Nov
7/11 Arty off 4 Nov
2/22 Inf 6 Nov
3/13 Arty 8 Nov
2/77 Arty 10 Nov
2/27 Inf 14 Novw
125 35ig 17 Nov
] HHC, lst Bde 18 Nov
B Co, 725 Maint 19 Nov
25 VIC <20 Nov
25 S&T Off and NCO 21 Nov
DI VARTY 22 Nov
D Co, 25 Med 23 Nov
25 S&T EM 24 Nov
3d Bde 25 Novw
25 Avn 30 Nov
25 Admin 7 Dec
DISCOM Off and SFRM 9 Dec
Command Mess 10 Dec
| N
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INCLOSURE 2 (Cther Sundry “unds Dissolution Imstructicne) to Tab B (Other
Sundry *unds) te Appendix 6 (Funda, Clubs and Open Mees) to Annex B (Per-
sonnel end Administration) to 25th Infantry Division After Action Report
Keystone Fobin Brave.

DEP:RIVENT OF THE ARMY

Headquarters, 25th Infantry Division
AP Sun Francisco 96225

AVOCPE-OSF 15 October 1970

SUBJECT: Insirucivions for Dissolving of Othsr Sundry FMunds

SEx DISTRIBUTICK

1, The procedures followed in cdosing Other Sundry Punds as deaignated in
thie letter ars Jdasigoed to completely finalize 21l actiona with respect to
funde at vhatever time dizsclution is directed. Though in some instances
the required action may seem sxcessivs, experience gained from units having
terminated and dissolved their Cthsr Sundry Furds emphasizes the nsed for
stringent conuiols.

2. The objectives of the dissclution procedure for Other Sundry Funds are to:
a. Accoust for all financiz) end property sasets,
b Tdmatify any llabiiities and resolve them immediately.

¢. Ifeniify all potential probtlems vhich may ariss after the fund is
closad,

d. Ensure records are in order sc that all latently ariming prchlems
can-bes resclved, The fuzd custodian is to ensure that all fund recoerds are
in order and compiete for audit persomunel.

8. Transfsr all financial (and property) residus. assets to specifiad
nonappropriated fugds.

f. Retire records of closed funds.

g, Close the fund(s) s quickly as possible to ewoid having to do so
during the stand-down.

h. HMaintain troop welfare mcnies for a maximm smount of time,

3. The following sequential steps should be followed to minimize the
aduinistrative workload in closing Other Sundry Funds:

a, A { a camnmissioned officsr ns andit officer. The name, rank,
nunber, PMCS, branch, and unit  f assigmment cf the audit

of ficer will be reported telsphonically to this Hesdquarters, {CC 5232/6497),
NLT 25 October 1970, Appointment orders will be cut at this Headquarters.

Berbe B2 1




AVDCPE-CSF 15 October 1970
SUBJECT: Instructions for Dissolving of other Sundry Funds

b, The audit officer will report to this Headquarters prior to initia-
tion of the audit for a briefing.

¢. The guditiug officer = ould not waii umtil temination of all fund
activity to imitiate his preiim.-ary sudit, The preliminery audit shouldibe
cunducted upon notice of diseolution to determime the cordition of the fund
so a3 to lmmediately determinc compliance with besic regulaticns, complete-
ness of records, unv misutilization, misappropriation, loss of firancial or
proparty assetis, au. possible fraudulent activity. Investigations of non-
appropriated fund losses will le conducted in gccordarze with USARV Regula-
tion 230-22, C.pies of the report of investigation will be included with
audit report.

d. All post notification purchases will be prudently eveluated in tewms
of a determined need., Commanders and rusponsible parsonmnel will ensure that
all purchases are in accordanoce with Div Rag 230-2.

es Other Sundry Fund Suppismsntal Field Ration Messes will:

(1) Noiify ty letter the Civilian Labor Qffice of the fund termina-
tion cate and the names and ID numbers . ° all fund smployees being terminated,

(2) Fupds employing foreign astiorals may, at the discretion of the
board of governors, pay emplcyees severence pasy (two weeks pay suggested)
and that portion of the Tet boous accumulated to date of termination. Fund
records gust reflect these additional paymants (Div Reg 230-5).

(3) Notify the Central Purchaaing Agency of termination of Workmans
Compansation Insurance. CFA ias to be so informed tbat the iasurance rebete,
(if any), is to be paid to the Custodisn USARV Central HMess Pund.

¢ Hold a Bogrd of Governors meetirg to detet.'n~ £i—-1 diammeition of
~roperty; the council mimites must reflect counsil actin, Dispose of all
property. In all cases vhere accountability for property is dropped,
duplicate staterients will bs signed by &ll membors of the Board of Governors
describing the articles to be dropped and the reason for such action. A
((Jessat.i&;n of Property Accountability will be ixcluded in the report of audit,
Inecl 1

{1) Property unich cannot bs acoounted for or which has been damaged
or lost throngh other than fiir wesr and tear must be investigaded. (USARV
Reg 230-22)

(2) Property which has been lest or destroyed through fair wear and
tear in course of nomal operxtion that does not involve individval ~ulpae-
bility or pecuniary 1iability may be dropped from accountability by council
approval (USARV Reg 230-60).
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AVDCFE~OSF 15 October 197C
SUBJ.CT: Instructions for Dissclving of Otiier Sundry Punas

(3) Fropesty which is definitely unservicesblc should be turned in
to the Property Uisposal Office (PUC), Duplicate signsd copies of DA Form
2765-1 (Request for Issue and Turn In) should be included ir the coundil
record with the st-tement asse~ting that the prepsrty wes disposed of as a
result of council action, (Uia.” Reg 230-60)

{(4) GCerviceaole property will be tranaferred to other nomapprojri-
rted welfare or mes: fu~ds, For property traunsferred, a USARV Foim 529R,
Reve'ving Pevort, '~ comparsble certificate signed by tbs recipient fund
custodian will be ¢s.ained in uuplicate, Tha recsiving report must contsain
2 statement -ertifying that property accountability is maintsined by tba
recipient fund (incl 2). Absolutely go galeg or fixed acsets will be made
to individuals.

(5) In accordance with nara 53, USARV Reg 230-60, this Headquarters
has forwarded to the Central Purchasing Agency a list of ail Other Sundry
Fund fixed assets to be dimsaminated tr “ther vomaorropriated funds. If,
however, disposition of serviceable property bas not been effected one week
prior to disaclvtion; all remaining propexrty will be turmed in to the PDO
and received in duplicate coyy of DA Form 2765-1,

(6) Other Sundry Fund property has a history of "disappearing" es
the hour of dissolution aprroaches. Adequgte phyaicgl security must be pro-
vided b;- the respcnsible commander to preclude a loss of property and a
subsequent last minute investigation.

g, Notify the fund's bank of the impending closure of the account,
citing outstanding checks, directing that all future btank statements be for
warded to the Commanding Gereral, USARV, ATIN: Custodien Central Mess Fund,
APO 96375, & czshiers check for all residual assets of the fund, gllowing
for all chacks, is tn be drafted to the Custodian, USARV lzntral
ress Furd, (USARV Reg 230-60). A1l unused checks are to ba turned in to the
bank with which account is held,

h. Conduct o termingl avdit of the fund(s). Tha audit must be con-
ducted by a commissioned officer in accordance wit. AR 36-75 and USARV Reg
230-5 (Incl 4), A1l Other Sundry Punds auditsd by the same officer may be
included dn one report of audit.

i, Rescind order which esteblished the Other Sundry Pund(s) and which
appoint the custodian(s) and Eoard(s) of Covernors.

j. Turn in reports of audit to this Headquarters by the due date as
designated for the particular unit's fund{(s). The following iters will be
turned in at thiz time,

(1) Two copies of report of audit.
{2) A "trus copy'of ihe most recent bank statemsnt with a signed

reconciliation of the account tc a zero balance. 4ll outstanding checks
will be listed by number, daie, amcunt, name and sddress of payes.

B SmBaiin3




AV L e-UUF 15 tctober 197C
S12CT: lnstructions for Diamnlvips of Other Sundry Funds
(2) & statemert of assets, lismbilities and net worth, (net worth of
the “und et dis olution is to be zero), and a rrofit and loss statement for
tre last accounting period lmmedi-tely procesding dissolution. The fund
suuld operate et u locs from the time of notification of dissolution. This
will e azconplisted by firee igsue o benefit troor merele pricr to dissolu-
vion ard to diminish the funds :.-t worth. (See paragrap: 4)

(4) (re copy rf turn in documents, one copy of transfer certificate

or U3ARV Form 529R, on- ~opy of droppase certificate and two coples of revort
of In estigntion decurenting disposition of ggeb jten of fund owned non-
expendable property.

(3° 4 detailed discussion of all findings of the audit with appro-
pri~te coroli sions as determined by the euditing olficer.

(6} . copy of the letter sent to the bank vitk notificatiorn of the
closing of the account and the final rezonciliation,

(7} Other Sundry Fund supplememtal file’d ration messes are to
include the letters of notification {to the Division Civilian Labor Cffice
Jul the Central iurchasing Agency as described in paragraph 3e.

(2) A copy of the fund custocian's reassignment orders.

k. Upon dissolution, the Subsidiary Account Files end Statement and
feportirg iles will be prerared zs prescribed at Inclosure £, neatly
btoxed with the fund and unit designation marked on the bax, and delivered
with the repcrt of audit to this Ne-dquarters,

1. .t Inclosure 6 is an Other Sundry Mund Checklist with aids =nd
explanations pertinent to dissoluticns,

4. The rost advantageous mezns of diminishing the net worth of the “und
prior to dissclution Iis by free issue of beer gnd soda. A1l free issues
nre to be cegrtificd by the presidemt of the Board of Govermors and the
custodian as to the bulk amount snd wholesals value of tre issue. The
free isste is to be receipted by an officer or the firsl sergeant of the
unit receiving the iree issue, A copy of the certificate of lree issue
:ard recivients recelpt are %0 be attached as suvvouchers to t-e UAF
statement of receipts and disbursements, (DA Forw 2107}, -ree issues ar
not to te considered expenses, but are accounted for in the total
of resale:c.e itens purchased. The Commander res-consitle Tor the %
endry und is to insure complisnce with above to preclude zisutilicz
of "re: issucs to include illegel resaie of force issued cerchandise,

sirgble time tc sxvend the [{inancial :ssete of Jther i
siy during the stand-down pericd, by which tize t.:: {ther
Sandry funa ave, or will very soon, be operatimmaily lterminated and

ticselved,  In ericr to provide units with the op ortunity to exmploy their
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AVDCFE-OSF 1% October 1970
SUBJECT: Instructions for Dissolving of Other Sundry Aunds

funds, the Compander may authorize the Board of (overnors to hulk purchase
beer and aoda gply in a determined quantity to suffice for the conajdered
paed of the unit during stand-down. This purchase would be fros issued in
accordance with paragraph 4 above. Physical ssourity of the items pur-
chased for utilization during stani-down st be iusured by the responsible
Camander.

o

. The Other Sundry Mund(s) are to be dissolved and ter-
zinal audits turned in to this Hesdquarters, (AVDCPE-OSF), NLT __

FOR THE CQMMANDER:

6 Incl R. M, PUCHALSKI
as m’ A0C

DISTRIYUTION:

LU, 45tn 341 m
CO, 18t Bde

GO, 2d Bde

CO, 3d Bds

00, 25th MIC

£0, DISCOM

CC, 725th Maint Bn
C0, 125th Sig Bn
CQ, 1st 8th Arty
G, 2d 77th Arty
CC, 23 12th Inf
<O, 3d 13th ity
C0, 24 Lits Inf
CC, 7tn 11th Arty
3, 25th Med Bn
CC, 4tb
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OTHER SUNDRY FUND
Company__, _ Battalion, _ Infantry
APO San Francisco 96__
"An lnstrumentality of the United States"

AVD__ 1970

1 72/ORANDUM FOR RECORD

SUBJECT: Ceasation of Froperty Accountability

In the meeting of the Board of Governors on 1970, the property listed
bglow was drop from accountability dus to the diassoluiion of the fund,

as appropria In cases vhere property was dropped vith no turn-in the
property was loat or destroyed without individusl culpability., In cases where
property was turned in for dispozai the sstimated cosl of repeir exceedsd the
current value of the property. Substantiating documentation is inclosed for
all turn-ins, transfers or sales,

NUMBER LSSCRIPTI UNIT JALUE DLSPOSITION
1 Kenwood Stereo Pesceiver, KRO160 SN 34897 $195.00 PDO (Inecl )

4 Sansui SP-30 Speskers $ 23.00 Unit Fund, Co B
2-12 Inf (Incl 2)
3 Chaise Lounges $ 12.50 PDO (Incl 3)
1 Sony TV, KV 1210V, SN 3879 i D Dropped {(Incl 4)
s/ Presidsnt
s/ Member
s/ ¥amber
4 Incl s/ _ Vamber
as s/ Custodian/Racorder

i e e e . .




OTHER SUNDRY YUND
Company__, _ Battalion, _ Infantry
APO San Fransisco

AVD_ (Dute}

SERIIFICAILR

I ceriify that the foilowing items of nonexpsndable propsxrty havs been
rece.ved from the Other Sundry Pund of Compeny; , _ Battalion, __ Infantiry,
APO 96___. I further certify that all rwoperty bas “esn entersd on the
property recurds cf the Fund of this organisstionm anu that accountabdlity
is maintainad for such property.

NUMBER DESCRIDTICN YALR
- . e
- HRBER Eu
- YTl nan
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OTHL® <NDRY FUND
Company__, _‘attel'on, __ Infantry
AP0 3an Francisco 96____
"in Instrumantaiity of the United States”

AV 1970

JUBJECT: Closing of Account #

7 om— v o ot

Anerican iprecs Coruwration
Cu Cd

Non-Appropriated Fund

APU San Francisco 96225

1. Effective __ _ 1970, this otber sundry fuud will be digsolved, Accord-
ingly, please accept this laitsr ac notification thst zccount masber
should be isimainated upd reaching a zoro balsnce.,

T ——- "

2. Tre following checke are ~utstanding at ‘kie time:
CEh # s 00T
{er: There are no _becks outatanding at this tims.,

3. & finai chack will be fgsued for the Liiance of the mcoont rayable to toa
{aatodisn, USaBY, central Mess Tand,

6K statesents should e addressed to:

Vietraz
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FobpelmT SeB-E~E~-T
Toarv‘nal Aucite
A terminal audit of an other sundry fund should kxve & thrse fold objeciive:
a. Ascertain that all fiuanci.' transacticns heve been ocompleted.
b. Ascertein that all proper:i: ' as bsen correctly disposed of.

c. hscertsip that cll records are sufiiciently (maplets to allow a diasintar-
ested party to recar-truct all procesedings at a later date,

Torminal sudits should cite the disposiiion of all property and {inancial assotz
on an ilamized bas’s. Any picblem aress shovld bs thoroughly discusssd so that
the successor fund custodisz may aasist in rosclving the problsn,

Terminal audits of other sundry funds should be conducted in acgordance with
AR 36=75, of which pertinent extructs are reprinted below,

CHAPTER 1
INTRODICTION

1-4, FREQUENCY OF ADITS. HNonsppropriatsd snd other similar offisial and
private funde will be audited s3 frequently as required by requlstions
pertaining to tae partioular fimds. M audit will also be psrformed whan

a fund 1s dissolved; wvher a loss of funds or cther asssts cccure other

then wormal operatiomel losses; iz instances whwre the susiedian is baing
Taliewad for nogligence or canse; snd; at the discretiom of the instsllation
comaanier, apon change of sustodian.

1-5, AUDIT OBJECTIVES. To remder effective sexrvice t0© nsnagwment, and to
aszure that the interests of the Gorornment and ths Deparimeat of the Amy
are protested, it is the responaibil. ty of the auditor to perfora & gystematic
zelactive sxawinaticn of the acccunting re oxis 2nd relilsd doxkmesnts, and
to revisy cps¥atiors sid preomicses to dedermine -

. The propristy o' legaitty of transectioms;

v, The adequacy of the system of intermel conirol and tbo effsctivensss
thereuly

c. The degres of compliance with regulations and octher appliceble dir-
actives relative to financisl transactions -ud business monagemsnt;

d. shether transsctions bave been recorded znd are reflscted accuratsly;
e. +hether all existing assets and liabilities are properly recorded;

f. Whether proper utilizution is made of the property and other fund
aasais; .

BrebmB2-9
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g€, Tho firancisl condition of the fund st & given date and the resulte
of operaticns for a specific pariod;

h. ‘Whethsr all ectivitles of tr.- Dind are being carried ot in an offiol~
ent eand economicel manuer.

1-6. AUDITING AND REPORTING STANDAEDS.

b, Auiitor pereonnel will no. apand time {c mplace fund records in
condition for audit. If fund r»v<c~3g ave not in -omdition for audit, this
fact will be made known 0 the covmander concerred. The improper recoxis
will be identified 0 prevent their destiuciion to cover up misappromriation
of funds. Tund person<l, with cutside assistunce, i necessary, will take
action to correct ihe recorda and piace them in condition for andit. Audit
personnel will not (i) instruct nosappropriated fund employess, (ii) perform
corrective actions tv overcoms inadequate bookkeeping, or (iiis engage in
tookkeeping functions for fMnds which they will subsequently audit.

CH.PTER 2
GENMERAL AUDIT INSTROUCYIONS
b, To facllitato tho endit, certsin inforsaiion shaidd be obtained
preliminary to commencing the review ari verificutisn of operatious and
accounts, Fer sxample, the auditor showdd -

(1) Study the regulations sni directives affecting the operatiocn
of the fund,

{(2) Reviev ths lazt audit report...
CHAPTER 3
REVIEW aND VERIFICATION OF RECORDS AND ACCONTS

3-2. MINUTES OF MEETINGS. a. The suditor ahmuld ensmice af~te. of,..
council mestings and make notes of imporiant iteme affectirg the audis.

b. Minates should be reviewsd to dstermine ths propristy of uctions
tokan relating to items reported 1L previous reporvs of swdit.

¢, 1t should be ascertained that the mimites sre sufticiently explicit,
properly authenticated,; sud sdequatsly mainveined.

4. Minutes suould be examined for conformity with directives anu commuat
made in the report of wdit vhexre there are diviationa,

3-3, ENTRIES AND POSTINGS. «. The auditor should assusrd that <he avdit
nrocedures ars adequate 1o datermice whether trsnssctions s ascnzatel-
recorded, records are oorrectly itotalss, distributioms of cherges... and
postings and balsnces are accurate.

Bl B 10




b. All entrias in the books of criginal entry should be aurutinised,
end certain entries selected for determinsatiom of propristy end accuracy.

3~f4e CASH (N HAND,
be Count all cash and casgh items oo hard oo a mrprise basis...

3-5, CASH IN BINK, &, Obtein 1irectly fium depositoriss, a written confir-
mation of all bank balanoces (..., .z of the closing date of ths paricd under
review. slso obtain from the depositiories the benk statements and canceled
chacks as of {he date of the cash count.

b. Raconcile ba::: statements with book balanocss as of the end of the audit
psriod... %o the audit period.

c. Compare csnceled checks returned by the bank with the eash distursement
record for the period wder reviow. Ascertein vhsthar the name of the payee
gshown on the cash disbuwsement records sgrees with the corresponding name o the
chock, ani that tis indorsoment agrees vith the nsxe of the payes. Dstermine
vhethar checks were gigned by proparly authorised parscms. Account for 11
checks isgued or on hand., Veidsd ebogks should be mutilated and retained with
ths bank statenent eash monthk, '

39, PROPERTY AND EQUIFPMERT. a. Inspect a represantative mumber of items
of property or equirment listed ca the yroperty recerd to warify that the
items exist, are clearly identified with the name of the owning fund, and
are accurately déscribed in ths reoords.

b, Ixsmine documsntation for acquisiticms of wroperty during the pericd
to verify suthorization, propriety, and cost. 4” .o, detora'ne the propriety «f
dispoasals of property, including surplus, unserviceable or other, deteraine th.*
they were sppropriately suthoriszed and that proecedz were properly recorded,
If fund has been dissolved, determine vwhether dispcaitiom of asssts vas made in
accordancs with regulstins.

d. During subsequent sudits, reviev items inclwded durirz prior #xaminstions
to deternins possible subs$itutions of false records or altarsti~as of records.

h, Evaluate the adequacy of controls over propsrty. Ailso determine
whether reasongble controls are maintained for expeadehle property,... Dater-
mination should slso be mads concorning propriety of classification of ittems

.a8 bafng expendsble, nonexpendable, msrchandise inventory, ete.

3-16. PURCHASES AND EIPRMSES.

b, Determine whether expsnditures were azde in asesrdance with policies
eud procedurss prescribed by directivee snd within the limitations of the
purposes for wbich ths fund was established, Yor axsmple, supporting documents
and other date for purchat 3 and sxpenses should be sxzmined to detarming that
the purchases or expsnsoz were natessary and wers proserly made or incurred;
were appropriataly sutborised; goods or services were astmslly mmoeived: ..ioces
oxtensions, and footings werv sscurste; edvantege of cash disceunt terms was
taken, elc.
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CHAPIER 4
REPORT OF AUDIT

4~4. PREPARATION. a., Introducticn. The following information should
usually be included:

(1) The name of the func and the installation, names, ranks,,and temures
of custodians during the period cove-ed by the audit, type of amdit (initial,
ragular, special, or final), perix covered by the sudit, authority for the
audit, and specific prirision of the regulation under which the fund was
established., The reascn for a special emdit should be explained in the report.

(3) Approprisve camsents under scope of audit, including a statement as
to whether the exanination was conducted inaccordance with applicable directives,

(4) A 1ist of exhibits and schedules included as an integral part of the
report.

b. Cuments pertaining to recommendations contained in previous audit
report. The audit repert shoudd include a general statement sz to the extent of
the implementation or other asticms taken as a result of previous examinations.

¢. PRusulis of audit. The report will include the auditor's opinion as to
vhether the financial condition of the fund and the results of operations are
presented fairly in the financlal statements accompanying the report. Where
appropriate, the opinion may be qualified by listing the specific findings
and recommendstions. In addition, comments with respect to important matters
such as the foliowing should be included:

(1) The degr-» of compliance with regulations and othar applicsble
directives.

(2) The adequacy and effectiveness of the system of i:iternal contyol.
(3) The effectiveness of methods used to safeguard fund nroperty.

(4) The accuracy and propristy of fund transactions, deficlencies noted,
and recommendstions for the improvezsnt of methods and procsdures.

h. A separste report of eudit need not be prepared for each fund, but the
audite of such funds may bs sumerised into a aingle report....

4~7, CORRZCTIVE ACTIONS, 1The installation commander having jurisdiction over
the fund ic responsible for instituting necessary correctiwve actions. Correctivs
actions taken will be made a matter of record, and appropriate commeant in con-
nection therswith will be included in the next report of audit,

4-8, DISSCILUTION OF FUND., A firal audit will be performed upcn dissolutlion
of the fund. The revort of audit will indicate disposition of reaidual cash
snd ot.er assets. An informs*ion ccpy of the report of audit will be furnished
the succesaor fund.
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AVG

CERTIFICATE:

DEPARTMENT OF THE ARMY
Headquarters, __ Battalicm, __ Infantry
APO San Franecisco 96____

INSTALLATION:
REPORT OF AUDIT - OTHER SURIRY PFUHD

Comranding Officer
- Brigads, __ Infantry Division
APO San Francisco 9

Comanding General

25th Infantry Divici~
ATTN: AVDCPE-OSF

APO San Francisco 96225

General
United States Army, Vistnea
ATTH: AVHGA-SF
APO Sen Francisco 96375

The fingricixl tranmeotions of ths fundg iisted beluw ware

(DATR)

exininasd for the psriods indissted, The exsmirnations were
Bxde in acoordance with generally sccepted anditing standards
and applicebls Department of the irwmy acoounting records and
intamal controls and such othar suditing procedures as oon-
sidered necessary in the ciremmstances. In my opinicn, Wbject
to ths coments sud exvepiicns asited in this report, the funds
soained reflect the resalts of opsration in soccordanoce with

applicable directives.

AUDITOR s
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AVD ~ (DATE)

Sther. undry. Svnds huddted Eexiod Covered . Remarks*
5 T

etcg ® & & ¢ & ¢ 8 v 8 B O

*uficiencies, caoments, recommendations, etc., will be ligted on a
sepsrate sheet attached hereio snd identified with the fumds listed above
to which the remarks pertein., Where no comments are made, such fact will be
indicated in this space. A copy of the reported deficiencies will be {iled
with the applicable fund records.
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UNIT

16 CHECKLIST CTHIR SUNDRY FUNDS
DATE

This oheck 1list is current as of the date indicated. Posting of changes
reoceived after date shown is the responsibility of tbe using unit,

Yos

Yo
1.

2.

REFERINCES
Does unit have regulation on file or requisition?
Yes No
AR 230-1 — — ke USARV Reg 230-11
AR 230-60 — —_ 5. USARY Reg 230~60

Yos

—

USARV Reg 230=5 6, Div Reg 230-2

CHECKLIST

Does the fund have a letter frum 25th Division suthorizing
establislment of the fund? (para 6a(l), USARV Reg 230-5)

Does the fund bave a Constitution and By-laws? (para 6a(2),
USARY Reg 230- 60)

Is the business of the fund conducted by a Board of Goweraors
consisting of not less than three members elscted semi--anmually
fram and by the sctive membership of the fimd? (para 6a(3),
USARV Reg 230-5; para 15a, USARV Reg 230-60)

Dogs the fund account nuaber appear om all financizl statements
and correspondence? (para 2, App 1, USARV Reg 230-5)

Does the Beard of Governors meet at least coce a month? (para
6a(3), USARV ..; 230-5; para 15f, USARV Rag 230-60)

Arve the proceedings of the Board of CGnmelwil recoruea in writ-
ten ainutes and signed by the Custodian, Prea of ths Board of
Governors, and the Commander? (para 6a(3), USARV Reg 230-60)

Has the Custodian acguainted himself with the duties and res-
sponaibilities of the Custodisn as defined by para 16 USARV
Reg 230-60? (para 6al4), USARV Reg 230-5)

oss the phrase, "An Instrumertality of the United States”
appear on all fund records, forms, documents, correspondence,
stc,? (App III, para 1, USARV Rag 230-5)
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Yes

Mo

13.

15.

16.

kas the fund esteblished an im~couniry checking account at a
military banking facility? (para 8, app I, USARV Reg 230-5)

Was a cortificate of Transfer rrepared upon permament change
of Custodians? (para 13, App 7, USARV Reg 230-5)

hre civilian employees bired? (para 6b{1l), USARV Reg 230-5)
Are commercial entertainers pired? !(para 6b(3), USARV Reg 230-5)

Does tre fund own and/or operate slot machines? (para 6h(4),
USARV Reg 230-5

Doss the fund have contrict agreemente of any kind? (para 6b
(4), USARV Reg 230-5)

Are credit purchases made? (para 6b(6), USARV Reg 230-5)

boes the fund exceed a net worth of $2500 including fixed
assets? (para 6b(5), USARV Reg 230-%)

Does the fund have cash on band in excess of 1500% (para 9,
App I, USARV Reg 230-5)

Are all fund expenditures approved by the Boar: of Governors?
(para 6a{3), USARV Reg 230-5§

Are all r-urchases, exceot small local econory purchases paid
by check? ipara 8, App I, USARV Reg 230-5)

Ave yurchases ¢f resale items and food made from the FX or
loumissary er.y? {para 2b, App II, USARV Reg 230-5)

Al7 purchsscs. except small local economy purcheases, are of
. 4 e~
Amorican go-is? (para 6b(7), USARY Seg 230-5)

Statemeant of .eceints, Jlsbarsements and Cosh Falance, USANV
Form 154R, is used as & basic recoerd for daily casnt receipts
and expenditures. (pzra 5a, dpo I, U3ARV Reg 23C=5)

A1) daily coach receirte and expenditures have been recorded
on USARV Form 154#. {para Sa, Aop II, U3ARV Heg 230-5)

Have all fund transactions been recorded on a NAX Hecel-t s
iﬂhmrseunert Vouchar, CA Form 2107's? (pares 5¢, Arp II, V
U3ARV Reg 230~5)

Are suprorting documer ToEE :

attached to DA Fora 210 LoaTe 5oy dpp I, ULARY sz
Have NAF DA Forma 2107 teen serial 'y rnumdered frow o .o ol
the following year? {(pera 5¢, App iI, USARV Reg 2 U=5)
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Yes lo

27. Has the Daily Bar Sales nReport, USARV Form 243R been used to
maintein bar inventory accountability and reflect daily eales?
{para 5b, App II, App VI, USARV Beg 230-5)

e ewm 2B+ Were Daily Bar Sales Reports preparad correctly? (para 5h, App
IZ and VI, USARV Reg 23C-5)

29, Are all overages and shortages betwoen total receipta and total
seles explained on the back of the Daily Bar Sales, USARV Form
2,3R? (para 5b, App:II, USARV Reg 230-5

30, Was the ending inventory reflected on USARV Form 243R, deter-
mined by a physical count at the close of business each day?
(para 5b, App II and VI, USARV Reg 230-5)

31, Has accountabillity for bulk inventory been estzblished on NAF
DA Form 1991? (para 5e, App II, USARV Reg 230-5)

—— = 32.. Has the balance retlscted in the "on bapnd® column of DA Form
1991 beer verified at least monthly IAW para 40, U3SARV Reg
230-50? (para 5e(3), App 1I, USARV Reg 230-5)

——— ~— 33, Are montbly bank siatemants reccnciled to agres with the
check stub balance? (para 10, App I, USABY Reg 230-5)

—— e 34. Has the fund ascounting period been properly established fram
the 26th of one momnth through ths 25th of the following morth?
(para 2c, App II, USARV Reg 230-5)

—- . = 35. Have financial statuments been prepared monthly? {(pera 6f, App
11, USARV Reg 230-5)

36. Has the original copy of financial statements been retainsd
in the fund filas? (para 5£, Apr I1I, USARV Reg 230-5)

37, das a 1list o!f fixed assets bean attached to all financisgl
statenants? (para 5, App II, USARV Reg 230-5)

38, Fave all axpenses been reported on the profit and lcss state-
mant? (25th Div Reg 230—2§D

39, Have all financial astetements beon csrtified by the commandsr:
{pars 5f, Arp II, U3AV Reg 230-5)

40, Are quarterly Intermaticnal 3alance of Payments NAF Transac-
ticns precared and submitted quarterly by the 5in of the monih®
'k

\Apr 5, Jul 5, Oct 5, and Jun 5) ipara 7%, USARV Reg <30-5)

41, Are quarterly insmectiions by a disintsrested cfficer maide’
ipara &, App I, USARY Heg <30-5.

- &yt

i2. Is a current iist of member Jevcsits meintained? (pars 7.2,
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Yes No

43, were bulk sales made petween sundry funds under cther than
emergency conditions? (para 6, App II, USARV Reg 230-5)

4h. lias the custodian served longer than a year? {para 5{4) U3ARV
Reg 230-5)

45. Are only liquor, beer, soft drinks, and snack items sold’
(pera 6(5) USARV Reg 230-%)

4b. -Te the funds assets secured properly? (pera lh, App 11,
USARV Reg 230-5)

47. Are physical inventorles of resale marchandise tsiken monthly
by = disinterssted member apnointed by the commander under
the direct supervision of the custodian? (para 40, U3ARV Rag
230-5)

48, Hzve cormanders appointed a disinterested orficer to make un-
scraduled cash counts at least monthly? (para 3d v Reg 210-5)

L9, Renarks:

- g
PR x » -~
rade Phone nushars

3w Bl

(X,




T A ‘.‘x“\x\~\$v¥\tb\§¥\-m“

P I P I N L

St s o

Calill ACCOUNTIKG ERRORS

1. Cash on hand plus cash in bank does not equal the Cesh Belance figure on
the Statement of Receipts, Disbursenents and Cash Rdance (USARV Form 154R).

2, Di Form 199 not used to maintsin inventory accountability, The inventory
on the stock reco:d card (DA 1991) must agree vith the actual physical inven-
tory in the storercam,

3, Hecords not aaintainci daily.

4. Failure to maintain property recozds on &ll ronexpendable property.

5. Failure to reconcile bank statements every maath.

6. Cost of free 1ssus deducted fror cash balance figurs on 154R. i fowo
issue is not a cash transactior - only cash transactions are recorded on
form 154R.

7. Zrrors in posting transactions froa DA Form 2107 (NAP Receipts and
Disbursements Voucher) to form 154R.

8. S3ubvouchers (Daily Bar Seles Reports, Time Sheets, Purchase Recsipts, etc)
do not agreo with 2107.

9. Pull vetail price on roceipt recorded on 2107 insteed ¢f discount
price (Class VI purchases).

10. Arithmstic errors om forms 1541, Daily Bar Sales Reports, financial
statemonts, etc,

11. Incorrect accounting period used., The accounting period 1is from the
26th day of one month to the 25th day of th»> next month.

12, Conputixig inventory for finsncial statements at resale prioce instead
of cost., Inventory is alwxys oomputod at cost.

13. Incorrect camputation of fixed assets. Pixed assets are defined as
non-expervinble assets with a value of 50,00 dollars or more. Other suxiry
funds cennot depreciate ['ixed assets.

14, Failure to shov all axpenses on the profit and loss statement.

15, Pailure to shov all outstanding debts ou the Net Worth Statement.
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FJICK CHEQXS 1O VRRIFY OTHER SUNDRY FUND RECORDS AND “INANCIAL STATEMENTS

1. The Cash Flow Worksheet (Appendix A) and the Becapitulation of Net Worth
Statemant, (Append*s B) provido a speeiy and simple mesns of checking the ac-
curacy of Cther Sundry Fend records and financial statemets;

e. The Cash Flow Wetksheut provides a check on the cash records and- the
validity of the momthly finauncicl statements.

b, The Recapituaiticn of the Net Worth Workshest provides & cheuk on
the validity of the moathly finsncizl statements.

2. 1f any varisnces are revealed by either the Caah Flow or Recapitulstion
of Net Jorth Worksheets a Preliminary Audit should be Initiated at unit lsvel.

3. Preliminary Audit procedures are as followa:

a, Conduvct a sash count, reconciliation of bank acoount, and physical
iuventory.

(1) Compare cash count snd reconcilad bank book with Cash Belance
shoun on the Statement of Receipts, Disbursements snd Cesk Palamow (USARV
Form 157R). Caah on hand plus ~ash’ in bekk should alweys egual the cash
bslance on form 154R.

(2) Compare bk (storeroom) inventory with stosk reccrd cards
{Ci Form 1991), Coapare ber inventory with Deily Ber Sales Report.

b, Using the 1list of Common Accounting Errcrs roview fund records,
The rscords for the pericd sinoes the last quarterly inspection should be
chackad, ™und reconis should be corrected.

c. Using cvrrected fund records prepars new Cash Flow and Recapitula-
iion of Net Worth Workabeat.

d. If variancss persist ansistance xgy be obtained from the Office of
the inasistant Chief of Staff, Gi.
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T

1, Cash Assets at Beginning of Pariod: )

2, Add: Total Cash Receipts during the Period: $
TOTAL: $

3. Subtrect: Total Cesh Disbursements
during the period: $
L. Cash Assets at End of Period: $

5. Cazh Aesets as per actual cash acoount and resoncilip-
tion of bank account on the last day of the peried: $

6, Difference between #4 and #5

n. Overage (#5 greater than #4): $
b. Shortage (#4 greater thangs): : $
EXPLANATION

1. Cash asssts at tbe beginning of the period is obtained frum the cash
balance figure on USARV Form 15/R. This figure reflscts the cash on hsnd
nlua cash in bank prior to opening for business on the first dsy of the
peri(ﬁo ~.

2. Totsl Cash Receipts during tbs Period: Thie figure is obtained by
adding up the receipt= coluwm on Form 154R for the pariod,

3. Total Cash Disbursemsnte during the Period: This figure is obtained
by adding vp the diswursements column of Form 154R.
4. Cash Assets at End of Period: This figure reflscts the cash on hand
plus cash in bank at the cdoss of businsss on the last day of the period
and should sgree with cash assets as per cath count and recomciliation of
the bank account.
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1» Net Worth at beginning of Period: $

2, Add: total cash receipts during the period: +

POTAL: $

3. Subtract:

a. Total disbursements during the period

{free issue is not a cash disbursement): $
b. Value of rived Assets droopped due to

wnserviceasility during the period: 8
4. Net Worth at Sad of Peried: &
5. HNet Worth rsported on financlal statamentz at end
of period: $
6, Difference between #4 end #5: $
EXPLANATION

1. Net Worth at beginning of Peric.: This figure 1s obtained fram the
last Statement of Assets, Liabilities ard Net Worth,

2, Total Cash Keceipts during the Period: This figure (Ber Salss plus
other incoms) is obtaineC from the present months Profit and Loss Statement.

3. a. Total disbursements during tbe pericd: This figure is obtained from
the present months Profit and Loss Statement (total purchases of resale mer-
chandise plus expsnses). '

b, Value of Fixed Assets dropped during the pericd: This is the Differ- , |
ence between the fixed assets reported on last month's and the present month':
financinl statements in cases where fixed assets go down. If fixed assets
increase from cne ronth to the next [Q NOT include in the rnecapitvlation of
Net Worth,

4Le Not Worth at end of p.ciod: This figure obtained by the above campu-
tation should agree with the net worth reported on the present month's
financial statements, If it doez not sithar this mooth's or last month's
statements are incorrect.

Bwfm B2 =22




INCLOSURE 3 (Problem Areas) to TAB B (Other Sundry Funds) to Appendix 6
(Funds, Clubs and Open Messes) to Ammex B (Perscmmsl and Administrition)
to 25th Infantry Divigion After Action Report Keystons Robin Bravo

1. Aadd% Officexa,

a, Observation: The officer selected to conduct the terminal auvdit
was often not the best qualified to undertaks the respomsibility,

b, Ewvaluation: Althougk the lLetter of Instruction for the dissolu~
tion/andit of the terminatimg Other Sundry Punds was deemed most ociplete,
i1t was necessary to brief each auditing offlosr on the amdit procedure

th particular reference to procedures for financial and inventory
accountability,

o Reocompendstion: That the auditing officer for any fund ba the
most qualified person aveilakhls.

2. Mnddt Diffiqultles.

e, Obssrvation: There wers instances of a lack of timely aundits
and difficulty Zn suditing funds that had suffsred lossss of recards.

be Evaluation: It ig felt that there is sufficient wrremt for semi-
anmial audits of all Other Sundry Fumxds, Due to the frequerti movement of
1line units, losses of records and changss of custodians, s semi-errmual
audit of all Other Sundry Funda should be implemented.

¢, Recommendation:

(1) Institute a system of semi-anmial andits of all Other Supdry
Funds in the Republic of Vietnanm,

(2) ' Scheduls dissolution/andit ocspletion dates for all funds

having lost records so as to provide & maximm smount of time to reconstruct
the necessary operation and acoountancy.
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TAB C (Clubs and Open Messes) to Avpandiz 6 (Funds, Clubs & Open Massss)
to Annex B (Personnel and Administration) to 25th Infantry Division After
Action Report Keystone Robin Bravo

1. Actions.

a, Upon receipt of the Koystons Robin mezsage, the Division planned
for the gystematic closure of the Open Mess Amnaxws 20 asz to ooincide wvith
the unit stand-down schedule, maximisirg recreatioral facilitiss for the
soldiersto use in their free time.

b. In mid October a special project officer from DCS¥FAA, HQ, USARV
oestablished liaison bstween the Division and USARV to assist in the dis-
solution of Open Messes. Although the Division pian differed from details
in s USARV letter sent to all units discussing dissclutions of Open Messes,
USARY approved the Division plan, USARV sasutioned against the conduct of
an extensive "Give Away" program. FEventusily eash vnit standing dowr was
provided with a free floor show prior to the first shipping date., There
were a limited number of “free nighta"™ in esch annsx,

Ce A complete fixed assets inventory wes conduoted and the complicated
process of reconciling the accounts immediatsly beywn. The Central
Purchasing Agency (CPA) was contacted rsference the c.ncellation of coniracts
and the redistribution cof fixed assots. Contract cancellation was handled
by CPA. Upon receipt of the firxed aaset inventery, redistribution instruc-
tions for fixed assets were sent to all unite concerned,

d, USARV Open Mess System was contacted cencerning oparation of Open
Mesa facilities to support ihe 2d Brigade (Separate} units at Camp Frenzell-
Jonas and at Xuan loc, Fixed asmsts from the Open Msss System were "ear-
marked" for USARV to be eventuali- placed in the 2d Bde Clubs, Due to the
distance between Cu Chl and Camp Frenzell-Jones, whers four uvits were
standing down, USARV supported the program cf free shcws, soda, and beer
for these units on a reimbursable basis, The cooperaticn of USARY QM ir
this natter proved to be most satisfactory and greatly reduced the problem
which would have otherwlise been encountersd in coordinating such an opera-
tion., During this periad and throughout the dissoiution process the
Custodians continuously mads visits to the Vietnam Rsgionaz)l Exchange (VRE)
and the Comptrollers office to insure campletsa reccnciliation of the VD
and Class I accounts,

1 3 Novamber, bassd on the experience tc dels and the difficulties
of reconciling all accounts and the informaticn contained in USARV letter
‘n Diesolution of Open Messes, it was decided that a revision of

550 rlan wag necessary, BRaviaesd ciosure dalss were eatabliahad
vired, CFA ani the Vietnam Open Mass igency {ViMA) were notified of

- "
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TAB ¢ (Clubs and Upsn Messes) to Appsndix 6 (Funds, Clubs & Open Messes)
to Annex B (Personnel and Administration) to 25th Infantry Division After
Actior: Report Keystons Robin Bravo

the changes and the other open messes scheduled to pick up fixel assets
were notified of the revised pick-up dates.

f. Upon closure of all (M annexws, 30 Noveiaber ihe Central accounting
Office began the task of preparing the financial stetement and completing
; the redistribution or fixed assets. The terminal sudit ms oonducted by
] USARV Camptroller on 8-12 Deocsmber 1970,

2. Qboervationa. The dissolutiom of the Division's Open Messes, which
was sxpected tc be a difficult and campliocsated task, wos oomducted in an
orderly and efficient marmer. VUMA proved to be of great assistance in
thig endevor,

/ 3. Reocopendations. That Open Mess Systems insure at all times that their
fixed asssts are physically accountad for and a record of these assets are
furnished CPA., This action not only assists in providing other systems with
equipment available for transfer but also makes & preliminary inventory
during the Initial planning stages unreocossary.




TAB D (Open Mess Fact Sheet) to Appendix 6 (Funds, Clubs and Open Messes)
to Ammex B (Personnel and Administration) to 25th Infantry Division After
Action Report Keystone Robin Bravo

1., a, Observation: The guidance for dissolution of the Open Mess
System given in USARV Reg 230-60 and in USARV CPORD 183-70 did not eontain
sufficient detail,

b, Evaluation: The proposed change to USARV Reg 230-60, although
received after the dissolution process began, was of great assistanoe.
Visits to units should be made by representatives from wvarious agencies
(VaA, CPA, Comptroller, etc.) who are qualified tc snswer questions
within the first 3 to 5 days after receipt of redeployment instruotions,

c. Recoomerdation: That USARY finalise the changes of Reg 230-6C
concerning dissolution as expeditiously as possible and add more detail
to USARV OPLAN 183-70, The practioe of sending representatives to
assist the units in this task ia halpful and should be comtinued.

2, a, Observution: The process of reconciling accounts of the Open Mess
System wes hindered by two problems:

(1) The unorganised and in some cases nonexistent menner :n
which records were maintained in the Cemtral icocunting Office.

(2) The sluw response of Class I facilities; e.g., is late as
October the system was still reveiving vouchers for purchases mede in March,

b, Evsluation: Prior to the receipt of the Keystons messags command
interest was shown in the operatict of the Open Mess Sysiem. Several
audits and investigations were conducted and revealed that ths lack of
edequate records and ths long arduouas prooess of reconstruciing records
had begun. Repeated visits were mads conosrning the Class I account and
records were campared in an attempt to szpeed up the recomncilistion process,

¢ Recamerdatian:

(1) Tha! commanders periodically conduct audits and inspect_.ns
of their Open M- ss Systems to insure that:

\&! Records are being maintained properly.
{t} Involoes are being received on a timeiy basis,
t¢!  Cash dishursemsuts ars being mede on a timely basis.
{(2) That & study be condusted of the billing system utilised for
Ciass I accounts in an attempt to decrease the time lag betwesn merchandige

being murchasad and resoeipt of tie involces.
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AFPENDIX 7 (Finance) to Annex B (Personnel end Administration) to 25th
Infantry Division After Action Report Keystons Robin Bravo

1. Genersl. Upon notification of redeployment there were several general
considerations affecting finance operations:

a, The 24 Brigade would remain as a sepaiate Brigade requiring an
organic Finance section., The personnel for this office would have o come
from the Division assets.

b, Two outprocessing stations had to be maintained--one for in-country
transfers and one for DEROS personnel.

¢. The redeployment schedule would start 3 Nov 70, continue through
the November paydey, and terminate no later than 15 Dec 70.

2, Goncepts.

a. The TO&Z for a separate brigade finance office was followed to
establish grade structure, However, beceuss the number of records to
be maintained and because the office would operate by & manual system it
was determined that additional personnel would be needed, In view of the
pay and accounting cycle for the October payrolls, the 24 Brigade Finance
Office was established in two phases. On 8 Nov, after the payrolls were
all turned-in and the Summary and Certification Sheets (S&CS) had been
prepared, the Financial Data Record Folders (FDRF's) of the 2d Brigade
and the records clerk and NCO's who were ultimately to be assigned to the
2d Brigade were moved to Camp Frenzell-Jones, The Pay Division was
immediately put into operation to service the 2d Brigade while et the sane
time preparing the office and billets, The second phase was the movement
of the Disbursing Division, Due to the preparation of the October pay-
rolls by the accounting section for transmittal to the US Army Finance Center
and because ‘the bulk of the work was with the Division Finnnce Office, the
Disbursing Divirion was not moved to the Brigade Finance Office until
22 November, However, in order to support the 2d Brigade until displace-
ment, one officer and one cashier were detached from the main office
(Division Finance Office) on 8 November and established a branch opera-
tion at Gamp Frenzell-Jones. I¢ was decided that the branch office would
operate un a business day besis which was one~half day abead of the main
office business day. The Branch office business was then tranamitted to
the main office by courier each afternoon and was incorperated into that
day's work at the main office. Disbursing Officer's Voucher (DOV)
numbers were assigned by accounting at noon each day for the branch office,
the main office used the same numbere for their business day starting
the following morning. In practical opsration the branch office was
treated as just another cashier in the main office., On 22 November, when
the Disbursing Division was moved, the 2d Brigade Office became the main
office and the Division Finance Office the branch office. On the day
prior to the move, funds were advanced to a Deputy in the Division Office
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APPENDIX 7 (Finance) to Annex B {Personnel and Administration) to 25th
Infantry Division After Action Report Keystome Robin Bravo

with which to start operativns as a branch office on ths following day.

Three cashiers were lIsft tc continue operations at this office., The
business day of the Division Of fice was moved forward ons full day, thus
meking its business day one=bhalf day ahsed of the Brigeds Office. The

funds being transferred were moved by helicopter for sscurity reasoma,

In actuality, on this day {here wers two agents working for a Cash Control
Officer who had no office., On the day following the move, the Cash

Control Officer took over the opsration of the Brigads Office from the

former Agent. Opsrations since then have been very siimilar to éperstims Mg
prior to tha mowve, The daily businesa from the Branch Cffice was transferred
to the Brizade Office eack morning by courier, mad the combined tsiness

of both offices wes closed out at noon at the Brigade Office. 7Tha Brigade
Office took over all check typing functims for both offices,

b, Outprocessing. It was nsocessary to separate the records of thomse
personnel remaining with the 24 Brigmde, those departing dus to DERQS, and
those personnel being reassigned in-country. The eystem established by
OPORD 183-70 worked very wsll so loug as communication and coordinatiom
worked well. Complications developed for the Fimmnce Office btmceuse AG
shipping rosters were not completoly accurate. Confusion acmstimess arose
when individuals being reassigned wers not listed ov the shipping rosters,
wvers changed from one roster to smother, or last mimite amendments to
orders were made, especially ir the cass of 2d Brigade personnel assimments,
However, this problem is an 51d one mnd can never be completely resoiwd,
Therefore, it is necessary for AU and Finence to coordinats very clossly.
It behooves the Finance Office to screen the orders very closely.

c. November Payday. Several urdts commsnced thair stand-dawn periad
just prior to payday which continund seversl daye past peyday. Due to the
amount of time invalved in preparing manual payrolls, advencing sod returning
payrolls, and posting FORF's, mesting payday ami shipping schedules was
2 problem., It was determined that units involved, which had personnel
identified by the shipping roster to be ocutyrocassed on 30 November chrough .-
4 December, wouid be peid by the Finance Cashlar as they outprocessed.
Payrolls were made on those personnei who would process out on 5 December
or after and they would be paid by Class "A" Agants. This was only partly
successful as changes to shipring rosmters, stc. sgain confusd the _
procsdure,

d. American Express Bank Accounis. An objasctive to try to close
nank &ccomts in & minimel amount of time and in consopance with shipping
scholles was ostablished. Seversl alternstives were developed (ses
TA3 A)., Tro Finanoe Offdos provided a clerk in ths outprocessing staiion
to close bank accounts o those personnel upable to go to the baok prior
t> the day they had tc pIoceas. E

PSP TAT
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APPRNDIX 7 (Finance) to Annex B (Persommel and Administration) to 25th
Infantry Divi-ian After Action Report Xeystane Robin Bravo

3. Recormendatdona.

a, The above plans and their implementation worked well and no
serioua probleis were encountered. The same method should be easily
adagtable o othor Finance Offices in similar situatioms.

b, Bvery effort aust be made to prepare orders sufficiently in

advance t¢ allow for maxi:nm procesaing time} changes to orders once
issued should be kept to an absolute minimum,

IAR

A - Instructions for Closing Acoasunts vith the American Express
Militery Banking Faeility Cu ClL:, Vietnsm
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TAB A to Appendix 7 (Finance) to Annex B (Personnel and Administration) to
25th Infantry Division After Action Report Keystone Robin Bravo

INSTRUCTIONS FOR CLOSING ACCOUNTS
WITH THE AMERICAN EXPRESS MILITARY BANKING FACILITY
CU CHI, VIETNAM

1., American Express has & Military Banking Facility in Cu Chi to sexve the
troops of the 25th Infantry Division and other personnel in the Cu Cki
Aree,

2. If you have had a bank account at this facility, it should be closed
prior tc departing Cu Chi end/or RVN. Your bank account mey be closed
several wevs:

a. Come to the bank with your checkbook. You may complete the
recessary form and receive the balance of your account in: MPC, Travelers
Chocks (with a copy of your orders which indicates you are leeving Vietnam
in 24 hours), ot have a check mailed for you to the U.S. address you
indicate on the closed account form. (See 3 below)

b, You may sign the closed account form and turn in your checkbook to
one of the clerks at the outprocessing center. Americen Express will then
reconcile the balance and send a check for the balance to the address you
indicate on the closed account form.

c. You may mail your checkbook with a list of ocutstandinz checkse to:

American Express IBC
Military Becnking Facility
APQ0 SF 96268

Your balance will be forwarded to the address you indicate.

d. You.may alsn transfer your account to another bank by mail. All vou
have to do 13 get a new account opened in another bank, end write to the
addre:.s in 2c above, The American Exprecs will ensure thet the residual
monies in your account ere forwarded to your new bank, In your letter you
should enclose all umused checks, a list of checks outstanding, your new
berk's address, and your new account number,

3., UWwen you get your money, you should teke proper security meacures., lere
are two things you can do:

a. Go immnediately to the finence officer end buy a treasury .caeck which
will be sent out of country for you. These treasury checks are a zood deal.
“he one hitch is that the checks cannot be retained by you in-country. You
must have e commanders certificate to send more than $200.

©. Go immedistely (Don't wait until the day you process) to the finance
officer and ask for a military payment order (MPQ). What happens is that you
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TAB & to Appendix 7 {Finance) to Annex B (Personnel and Adwinistration) to
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give the Firance Off’Cer your money and he issuss you a ¥on-negotiable MPO
{copy in your records, of course). Yhen you get to your next station the
Fipance Officer thery wiil redeee the M0, Iun order to get an MPO for over
$200 ycu muat bave a Coomander's Certifioate.

4. 411 personnel shculd make every effort to close their bank account prior
to their departure, Barnk hours are 0900 - 1500 Mon ~ Fri and 0900 - 1200 Sat.




APPERDIX 8 (Civilian Fersormel) to Annex B (Persgonnel and Adnministration)
to 25th Infeutry Division After Acticn Report Keystone Robin Bravo,

1. Geueral.

a. The Division Labor Officer was the action agemcy for coordinating
all c¢ivilian personnel reductions resulting from redeployment,

b. The 2nd Brigade was provided & full civilian lalur force prior to
the DMivision's notification for redeployment.

ca Civilian personnal employed by the post exchunge were transferred
to other exchange facilities at the discretion of Southern Area Exchange
(Appendix 2), Employment was tarmi.zted for other civilian personnel com-
mensurate with the stard-down schedule of units/activities,

d. The KP smployses for the first unit to stand-down were tranzferred
to the Civision stand-down mess to support the Roll-Up Force.

e. OMA records wers transferred to the md Brigade on 13 Decembter 1979,
and *erminal wagee were paid by the 2rd Brigade labor office.

2., Concerts.

a. The USARV ~ wide reduction in foree (RIF) did not affect the opera-
tions of tne 25th Division since the USARV RIF scheduls closely paralleled
tha Division stand-down schaduie. A4ccordingly, all units and activities
received civilian isbor support throughout the Division's redeployment.,

b. Personnsi whcse employment was terminated during ihe early rhases
of stand-down were paid two weeks severence pay, since security require-
pents prohibited issuance of termination notices until afier their units
had entsred stand-down.

3. Pecommendationg. Even though the hiring of KP's as AIK employees was
the most expedient method available, it is recoumended thot KP's be em-
ployed “th OMA funds, The AIX employees £t the gtarl-down mess did not
receive t = fringe benafita or wage guarantees which were being received
by other UrA employces who were working in weas hal.s neer by. Recommend
that ever during periods of budzet austeri’y, USARV authorize the hiring
of personnel with OvA funds who ars needed for short term employment to
support anit stand-downs.
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APPIMDIX 9 (Special torvices) to ainnex B (kersonnel snd Administration) to
25th Infantry Division Af'ter /iction Report Kerstore Fobin Erevo.

1. General.

as In crder to maintain high morale within the Division the Srecizal
Services Section remained operational through the last phases of stand-
dewi:. In eddition to the normal number of USO and Commard Tourinz Suows,
additional shows were provided with the help of the USARV Zntertainment
~ranch, tait level sports programs were emphasized., Division Softball
trd Volleyball tournaments were held slong with weekly Boxing program.
The Ilikail fast Service Club continued rormal operatirg bours and augmented
its urogram with a variety of "special events" such as chess tournaments,
bingo, game nights, and buffets. The photo lab, library, and VWaikiki East
swimming pool also remained open through the last days of stand-down to
provide entertainment and relaxation.

h. Redeployment of the Special Services Section coasisted of the
lnateral transfor of the service club furnishings to the 10lst sirborne
Division (AM; in Pnu bedl, the photo lab and furnishings to the lst Cavarly
Division {A) in 2ien i e, and the library and furnishings to the Army sir-
field &t Can Tno, There vas also the norm=1 turn-in of TOLE equipment thst
wis serviceable and all ron-~serviceable equipment was turned-in to the
rroperty disposal office for credit. All expendable athletic equipment
and games were shipped to Tump Frenzell-Jomes to be utilized by the 2nd
brigade Srecial Services Seetion; which became operationsl on & Hoverber
1970, R&R and Leave rersonnel continued to be processed et Cu Chi; hLow=-
ever, all orders were cut st Cempr Frenzell-Jones after 15 lNovemiber.

2. Observations.

£o USARV Opecial Services sent the losing and gairing units instructions
for racking and shipping special services equipment. In view of the short
tine available urits were not able to effect full coordination of the ship-
ments, In the future it is suggested that USARV make disposition of the !
facilities farther in advance to sllow for better coordimation. 5

be Both tre photo lab and library were contained in portable trailers
(Porta-Kempa) but required extansive coordiration to relocate because of
the cransportatior and enygineer effort involved. It was not until the final
week of stand-down that en engineer urit wves avellable to perform the necessary
vork on the trailers.

3. Becommendation. That the plenniny snd coordination be completed at an

sarlier date, or a team be provided from USARV trained and equippsd to assist
in relocating Portes-Kamps.
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APPINDIX 10 (Postal) to Annex B (Personnel and Administration) to 25tk
Infantry Division After Action Report Keystone Robin Bravo

1, Gegeral.

a. The Postal Divisicn was responsible for establishing & complete
postal facility at Camp Frensell-Jones for ithe 23 Brigade (Separats) wihile
continuing postal service at Cu Chi Base Camp throughout all phases of
stand-down. In order to extablish a new APFO at Camp Fremsell--Jones, a
minimm mmber of personnel and & NCOIC were sent with enomgh equipment,
including a mail van, to conduct all postal service:r with the exception
of locator service. The new APO, thru coordination with SAMT and USARV
Postal, was eventually able to receive and dispatch meil thru 38th BPO,
eliminating the daily run to and from C: Chi, As the new APO for the
2d Brigade went into operation, a Daily Bulletin Notice informed all
personnal of tneir new mailing address.

L. Scheme changes wers submitted for all units six wesks prior to
their redeployment/inzetivaticn. San Prancisco Military Mail Terminal was
notified that five days prior to a unit's redeploymsnt/inactivation all
mail would cease being sent to the Cu Chi AP0, A3l official mail would
be re-routed to ths 2d Brigade APC and &£11 perasonsl mail would receive
directory service at AMDS,

c. As units began to redeploy and the flow of mail subsicded, the Cu
Chi APO sent more perscnnal to the new APOC to accommodats the need for
increased postal services. After three qusrters of the units had redeploysd,
the locator section was moved to the new APO and the Cu Chi AFD prepared to
close operations., A1l excess squipment wes turned in., 4 mirimal crew
continued postal operations and worked oprimarily out of conax ccntainers
at Cu Chi, Ths new APQ bevams indepsndent with the exception of suprlies
of money orders and stamp vequisitioms.

d, Coordination was established with SAMT, USARV Postel and 38th BPO
s» that after the Cu Chi AFQ closed, all mail addiressed ic Cu Chi not being
directorized by A#lS, i.e., DISCOM and the security unit, would be routad
to Camp Frenzell-Jonss. The security unit left at Cu Chi, uaing its mail
room, established a pick-up and dispatch facility to accommodats those units
left after the Cu Chi APO closad. A daily run to Csmp Frenseli-Jones was
initieted to dispatch cutgoing mail collested from drop bowes and to pick
up Cu Chi bound mail., A Dasily Bulletin Mctice was publisbed awnmouncing
the new procedurs in detail prior to the first day of operation.

e, Upon cloaing the Cu Chi APO, all remaizing equipmen’ was transferred

to the new APC at Camp Franzell-Jonee and all excess perzomiel rsportsd to
the procesaing center for reassigmment,
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APPENDIX 10 (Postal) to Annex B (Personnel and Administration) to 25th
Infantry Division After Action Report Keystone }dobdn Bravo

2, Obgerwations. Although this operation was eomducted during the heaviest
period of Christmas mefling season, mil service was not bhampered. Personnel
being reassigned were notified of their nov mailing sddresses far emough in
advance so' that Christmes redirect mail could be kept at s minimm,

Redirect mail did begin to incresse at the new AP0, however the additiomal
personnel sssigned to Camp Frensell-Jones arrived in tiwe to alleviate

any significant problems,

3. BRecommendationg. The following areas which, if not ocoordinated and
supervisoed closely, could develop into prohlem areas:

8. Al]l persommel in redeploying wmits must be required to suhwi’ locator
cards vhen out-proccessing. This inclwdes DA Form 3531 for nse by AMDS in
providing locator service. It also rrevents a mssive overload ir redirect
mail on the APO locator.

b. Close coordinstion betwsen the Division Postal Officer and USARV
Postal must be maintained to insure that scheme changes are submitted in
sufficiont time to prevent interrupted mail flow,

c. It is imperative that the persommel stremgth of the APO be kept
at least up to TOKE stremgth throughout tho entire operation. 4Also, just
as important is the fact that all persomnel sust be cross-trained in all
the oritical aress of Postal opemtions, i.¢., registry, parcel post, and
selling of money orders.

d. The Postal Officer must insure that a complete and accurate iist
of dates sigznificant to imactivation/redeploymant of uuits be sulmitted to
him at {he verliest posgible date. Also, unit rosters should be submitted
to deterzing 1¢-sdeh wemberitf the wnit/ <ecthru replacesent processing --
bes preparsd the nscsssary looator cards,

s, Units mst process all claims and postal investigations prior to
atand-down.

f. Unit meil clarks must be required to piek up maii up to the last
day of mi! stand-dowm to prevent lnrge swomis of mail requiring losator
service at the Divieien AP0, In addition, shonld any change in the units
status or location arise, the unit meil clerk must notify the Postal
0fficer at tho earliest date,

ge 4ll units mieuld be infermed prior to stamd-dowm, thru uss of the
Daily Bullstin, %o dispcsitiom of Unit Meil Reserds.

h. Postal Clerks and isgistant Postal Clerks mast Mo retaimahle, 2nd,
if pressatiry, an sdditional assistant be qualified to hendle all iypes
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of mail during redeployment/inactivation operetiens. Also, Unit Postal
Officers must stay informed on the status of Postal Clerks and their

operations.

1. Necessary transportation for movemert of mil must be afforded &
priority and be immediately awailable for use by the APO.
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APFENDIX 11 (Provost Marshal) to Annex B (Perasonnel & A ministratiom) to
25th Infantry Division ifter Action Report Keystome Robin Bravo

1. Geperal.

a. Upon notification of redeployment, plans were forrulated ‘o provide
increased lilitary Police support for the followin; &reas:

(1) Main gate check point operations
(2) Ceremanies and VIP security

(3) Internal sscurity

(4) Convoy and traffic control

b, Non-essential operations were aliminated as socn as possible., MID
personnel were utilized 1o reinforce rilitary police check points. Military
police patrols were augmented by the persomnel and scout dogs from a sccut
dog M‘m.

¢. The 2d Brigade was ass!gned & military police detachment which
conslstad of a captain and one MP platoan.

ds The Frovost Mearshsl's section was one of the last of the Division
to stand-down.

2. Concepty.

a, Jisposition of Government Froperty. Units began to disposs of excess
property by unauthorized means, e.g. abandoning, dumping in sanitary filis,
trading, etc. Aggressive action was immadiately taken through command ¢ -n-
nels on a'l property. vehicles were not permitted to leave base camp until
a complatecsesrch of the vehicle was made., All vehicles with UGS property
were required to have a valid Transpcrtation Control and Movemeant Document
(TQD) or comnander's certificate authorizirg the shipmeat ~f sudbject cargo.
Cf< post authorization for the vehicles was also required. A cory of these
restrictions is attached ac¢ TaB Al

e b. Larceny of private property. There was a sharr increase in larcen-
183 of private property experienced in all units scheduled for stand-down.
These larcenies consisted principally of photographic and sterec equimmwnt,
Though perscnnel were continuously re~inded to securs their peraonal prop-
artr, zost of the squipmant we3 astolen from billets left unsecurad or un-
attended. Normally, there were no leads or suspects. Attached TA2 B is
~ notice which served as a rvminder for perscnnel to securs their property.

¢, <ontrol of ASVN Personnel. As unit stacd-Zowns progresssd, many
ARV parsonnel atiampted to gain sntrance to Cu Chi Base Goap in ordsr to
illezally obtain items of squimment andi —materisls. A coptrol systax was
immadiately izrlemanted to insure that ARVN personnrel sntering bass camp
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were sut-orized to obtain equiument. This sction wa: sccomplishea tarough
the use of ecscorts and assistance “ror. Us advisors cf the 25th ARV Idvi-
sion.

c. Jonfiscated property and evidence, Large amounts of property and
evidence vere confiscated during the stand-down period., It was extremely
Gif’icult to establish ownership of the pr~operty due to the increase in
tersonnel turbulence. Property was classified as eiiher US property or
rrivate property. U3 property was i zediately turned in trrough normal
su,* 1y chennels. Private croperty was checked against records for the pos-
sibility of it having been reported as missing., Tf owmership could not
be ascertea.rned, curvency was turned in to the Division “inance Office.
Cther rriwvate property, no longer required for evidence, was either de-
stroyed or turned over to the G5 for civic action projects. Zvidence
concerning 2d 3rigade wa: transferred to the 2d Brigade CIO.

e, ‘ar Trophy soglstration. There was & significant increase in the
number of personnel requesting to register war trophies., To meet this
incrense in registration, a registration team went to ezch unit sta-d-

down =ren to expedite registration. :rocedures for registraticn are listed
at Tad C.

£, .11 open CIJ cases were tronsferred to USARV witl . the CID inves-
tigators to fTacilitate continuity in each case.

3. Zggopmendations.

e, That Cormanders re-emphasize the importznce of safsgusrding ver-
soral pr-perty, especially during movement orperations. Jserial numbers
should be recorded by the indivicusl. 4iditional security measures such
as around-the-clock b-rracks guards =re recommended,

b. That increased r personnel be vosted at zate chack voints to check
ocal ‘ztionals entering and leaving. A continuous check to insure all
eaployees are terminated at the designated times arnd that gate passes are
controlled is recessary. Uo advisors cen te utilized most effectiviely
in cortrolling ARVI. and loc:i national personnel.

c, Th i steps be taken in tne planning phase to determine tre disposi-

~ .

tion of confiscited property to prevert accumulaticon of large a.cunts of

Prooeriy.

TABS
A - Control of Government Fropertiy
B - Stand-down Procedures
0 - War Trophy Registration

3-17=2




TAB A {lontrol of Government Property) to appendix 11 (Frovost Marshal) to annex B
(Personnel and Administration) to 25th Infantr7y uivision After Action Re stone

Ror uoa of this ferm, 500 AR 240-15; the praponent agonsy Is Tho Adjutcnt Conersl’s Office.
e S

SYMIOL SUSNCT
DTO Control of Govermment Froperty
Y0 5¢¢ Jistribution PROM Commanding General DATE 2] Nov 70 cuT 1
25th Inf Div CPT Skender/6427
APO 96225

Venicles loaded with US Government Froperty leaving Cu Chi Bzse Camp will be inspected
by the Military Police at the main gate to prevent unauthorized removal and theft of
US Government property. The following procedures will constitute authorization for
loaded wenicles to exit the Base Caup.

a, Properly executed TQMC (DD Form 1384) annotating origin, destination, signa-
ture, and phone number of shipping unit,

b, Jstandard off-post dispatch procedures will be used. Add general nature of
cargo, dastination, unit identificaticn and phone pumber of releasing efficer.

¢. Units donating excess unserviceable and salvage property will provide the ad-
visor accompanying the ARVN vehicle with a statement listing unit origin, general
nature of carge, releasing officer and unit phone number,

FOR THe COMMANDER:

DISTRIBUTION: R. M. PUCHALSKI
D3 CPT, AGC
Asst AG
:
Be11A-

DA FORN 24 ' REALACKS DD FONN 88, IXISTING BUPRLIZI OF TNICK WILL BK i e
s o A2 iSUED AND WSED UNTIL 1| PES 63 UNLERI SOONER SXNAUSTED. ARV L s SR e v
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TiB B (Stand-down irocedures) to .ppendix 11 (Frovest liarshal) to Annex
3 (Fersonnel and administration) to 25th Infantry Division After Action
evort rneysione robin Eravo

CFFICE OF THE FROVOST MARSHAL
25TH INFANTRY DIVISION
APO 96225

AVDCE. 19 October 1970

SU3JECT: Stand-down rrocedures

TO: ALL CTAlD-DUWN UNIT COMY ANDERS

1. FURFO3z: To provide guldance to stand-down unit cormanders concemniny
nat ers of military pclice interest.,

2. Guisidl: Units standing-down have experienced high ratee of larcenies,
weapons violations, postal violations and cri.es of violence. The stand-
down enviroment contributes to acts c misconduct, which must be prevented
by vigorous command action. It is recommended that stand-down unit commend-
ers implement the [ollcwing procedures.

3. FZASCNLpL CUNTRCL. Continuous control of persomnel must be =maintained
during stand-down. Fersonnel should be restricted to the unit =reas unless
specifically authorized to go eisewhere, lion~assigned rersomnel snould be
prohibited from the unit arex: unless properly cleared for aimittance by a
responsible person. [uster formations ond an ef’active wiit guard sysiem
are very useful.

4o  PFYSICAL 5:CURITY. During stand-down iraceguate facilities exist,
cenerally, to sacure the large amournis of cash and personsl property in tha
vogsession of troors., Interior yuards, barracks guards, and O :
euployed liberally to prevent larceriss. Emphasie should he ninzed on
.riefing of personnel to saleguxprd toeir proprriy,

e
3
+
19

5. AME3TY BAi. A secure conitainer should be set up where

discreetdly disrose of contraband itass {wespons, drugs, mari
1t shoula be weil advertised thz! the box axleils and that it
questions asked” trpe operaticn., Ferscnnel should have the
utildze the box prior to a thorouzh unit shakedown inspectiom.

: Mol od TRA S TR S L I 3 i & y Y PO U & Ayt oy e
O, UWIT SHAREOGHL.  All personnel and their saulpeent shouid be thoroughly
. . - Ce T N 4
: 5 t nfiscated. il iccations in the unit ares
) N Ty chme - i
8 thorcughly che )

iimifed o, such ltoms ss exrmidsives,
CUTTENCY, L9 ourrency. narcelils,

sz iltjous uatiter, e pimnags materiszl
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TiB C (War Trophy Hegistration) to ippendix 11 (Provost liarshal) to ~nnex
B (rersonnel and .dministration) to 25th Infantry Division ifter Action
recort Keystone Robin Bravo

WAR TROPHY RECISTRATION

1. 70 ~egister a War Trophy

} a. irophy other than a firearm.
(1) fake trophy to -ilitary Intelligence representative.
(2) +nen cleared by NI, trophy is registered.

b. «ar trophy firearm.
(1) Teke Iirearm tec :ilitary Intelligerce representative.
(2) .nern cleared, go tc frovost larshal representative.

(3) .-nen cleared ty FM representative, weapon is regis*ered.

2. after Hegistration

a. Irophy other than firearm

(1) Xeep trophy in possession zlong with covy of 603-1,
b, w#ar troph, Iirearm,

{1) Secure “irearz in unit supply/erms room until _ZRC3,  Then
Zeer firearm in possession until you arrive at air

. s

w

I 3 < - —ye i g RIS =
then direct artrorvriate acticn =t that

incossessicn three (3) covies of 603, two (2! co-ies of
~

omrl t ) Cmrmmamcarl o Tani ISt agta AT Tvamprghia
ofiveated STmEmnncAr s veriiiicaie Tl JWneraniy
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APPELDIZ 12 (Staffi Judge advocate) vo hnnex © (Fersonnel and Administration)
to 25th Infantry Division After Action report Keystons Robin Bravo

1 . ggg@; O‘Ao

a. Throughout the cland-doun, reassignmen’s of accused persons within
the Jivision, discuarges UF Chuap 10, €35.200, orders of prisoners to (.. -
rectional holding vetacbmernt, etc., were coordinated on a close coopera-
tive basis bet.zen SJA and AG. C(laims work continued es usual at Cu Chi
until 5 December 1970 when the ciaims offce was clused at Division and
re-coened 2%t the 24 brigads. Until 5 December the Division office adjudi-
cated and paid 2d Brigads claims. Ilegal assistance cantinued as usual at
Cu Cni and Cam» “renzell-Jonss,

b. The Camp Frengzell-Jones branch oflice of the Jivision 5J4, in
support of the 24 trigade, changed its stetus on 8 November 1970 to the
nrganic 3JA office of the 24 rrigade. It had besen careXully stsfled
beforehand to be capable of indeapendent operstions. Or 8 hovember 197C,
the 24 Brigade was sttached to il Fleld ¥erce, Vietnar for GG. juris~
diction, Tuis ensbied the Livision SJa to devote full sttentior and re-
m ining resources to the disposition of pending cases in the uivision (-).
™is was eccomplished and the Division clearsd its ospecialecourt trial
dccket on 2 Jecember 197C with: no pencing disciplinary actions tc transfer
to other commands (except for two GG-M's which the Uivision tried hut
forwarded UF pora S4c, MCY, €9 (Rav) for review and action o a naw GCM
converning authority ond cne urder case in the investigation stage).

2. Cbgervations.

a, u.nexpected early curtailment of {0 tours snnounced ty U3ASV created
havoe with vitness availlability for vcending trials.

t., A.ert trial counsel gnd sdiutants ascertalned and rescted cromptly
Ry ""‘«.\{

.
when a witness wasz curtziled, Trial schedules con bo ghuffled.

Thei a.l courlemartial vitnesses he exenpt from curtailirent until

- 3 3
O lott D]
184 L8 Dvdid,

Tt Tirm conirel on every otockade prisomer and every peadisg
a2l t i for a rapid and orlerly prazeout,

N T -+ i o L I S b | E 3 Y FaR R S 4 A
o DAY & oloes N/ XA working relstiomshiy ve efflecteg Tor racid
> ES . A E N e T ; 1 s
2ia o7 mses during coriods of tour oriailment,
4
TS




ArFIWDIX 13 (Inspector General ictivities) to Annex B (Fersonnel and
Administration) to 25th Infantry Division After Action Report Kaystone
fobin Bravo

1. General.

a. Aannual General Inspeétions for Units of the 25th Infantry
Division., - -

(1) The schedule of Annual Gencral Inspectioms (AGI) for all units
in the 25th Infantry Division was published in the 25th Infantry Division
Circular 20-1, dated 13 May 1970. When notification of stand-down of the
Division was received, an analysis was made to determine the cut-off date
for conducting Annual Ceneral Inspections. It was decided that inspectious
would interfere, rather than assist, in closing out a unit. All Annual
General Inspections scheduled aft2r 15 October were cancelled. Notifica-
tions of cancellation were dispatched on 14 October 1970.

N

(2) The 3d Battalion, 12ih artillery, located at Cu Chi Base
Camp was the last unit in the Division to receive an AGI on 13 October
1970, 4 report was completed anc forwarded, but n¢ reply of corrective
action was required because the uait wzs scheduled to stand-down on 9
November 1970. :

(3) Of the units remaining with the 2d Brigade, four have received
an Annual General Inspection, Four units in the Brigede Lave not receivel
an innual General Inspection. These inspections will be conducted by
the Brigade Inspector General during the third and fourth quarters of
fiscal year 71. Since the 2d Brigzde Headquarters and Headquarters Com=-
peny had completed a Division Annual General Inspection, the USARV Inspec-
tor General accepted that inspection in lieu of USARV AGI.

b. Zstablishment of the Jffice of the Inspector General at 2d Brigade.

(1) On 8 November 1970 the Cffice of the Ingpectoer General,
2d Brigade (Sepcrate), was established at Camp Frenzell-Jones (CFJ).

(2) The office of the Inspector General was staffed and estab-
lished under the following TD: '

Litle Rank HOS authorizatio
Inspector General MAJ 09310 1

(-

NCOIC/Chief Clerk E8/E7 71L50 1

Clerk Typist E5/E4 71C20 1
Clerk Typist* E, 71820 1

¥Algo performs duties as 4 ton vehicle driver

B=13~1




(3) Wn 9 Hovember, the Lffice of the Inspector Generai, 2d
crigads was manned by two personnel from the Office of the Insveztor
General, Z5th Infaniry vivision. Only necessary desks, chairs, and
office supplies needed to open the office wers transported to CFJ on
this date. The IG office at 25th Infentry Division remained open. 4s
of CUB, 30 lovember 1970, the 2d Brigade Office had accepted and com-
tleted during November five Requests for Aseistan.u. No Inquiries or
Investigaiions were corducted during November 1970,

(4) A1 equimment and perscmne: for ihe 2d Brigade office were
provided fyom the 25th Infantry Division IG Office, with the exception
of the 2d 3rigade Inspactor General Aesignate, who was drawn from other
25th Infzatry Divisior assets,

(5) Oun 3 December, the chief clerk and the balance of ali equip~
zent (authorized and augmented) moved to CFJ. The 25th Infantry Divi-
sion IG Office remained open until COB, 6 December, staffed by the In-
spector General and a clerk typist,

2. Gbgerwutdons.
a. tomplaints/Requests for Assistance (RFA).

1) 7The Sotal number of Camplaints and Zequests for Assistance
(RF4) during the month of Uctober 197C wae 127, The totel numbe> during
liovember was 63, The 50% reductior can be attributed to the s*and-down
and redeployment of units of the Divisionm.

(2) For the month of November, ths twe categories of Ccmplaints/
P7A that continued to be high were: Asoiznment & Razssignment/Transfers/
PCS, with 21 (ompiaints/KFA's; and Unit idministration, with 22 Campl-~ints/
RFA,

b. Ingairies., One lnquiry was initiated. conducted and completed
during November which involved allegations pressnted by g soldier against
kis Company ana Battalien Commenders.

c. Invesiijations. One Investigation was iuitiated, comducted, and
completed during November, involving an artlllery firing incident,

d. There wure no significant compleints or remiests for assistance
as a remuli of the stand-down of the 25ic Infentry Iivision,

e. Pecort of Investigation of the Open Mess System; 25th Infentry
Divicion,

(1} ODuring the plauning for the diecngsgement and redeployment
of' the 25th infantrv Division. the Cnief of :taff expressed corcersn sbout
ihe clubs and directed thet actions be taken to insure an orderly phase
out of the Open liess System ornd to aveid, if poasible, any unsettled
issues or unpaid accovnts,

B=])~2
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(2) The Inspector General and the Gl organized a team corsisting
of one Captain znd five enlisted men to work under the supervision of the
inspector Gene~ 1. The team was to prepare an inventory of all fixed
asgsets, auvdit the records, axamine the oper:tions and provide en over-
watch of the closing out of the two systems.

(3) The inquiry was coaducted during the period 15 October to
25 Kovember by the Assistant IG, 25th Infantry Divisior, pursuart to
verbzl instructions from the Chief of Staff, 25th Infartry Division, 15
Detober.

{4) The inquiry was initiated to exumine all the records of the
Open Mess System and to provide an overwatch of the phase out of the Opan
System, is suspected, irregularities were surfaced and a detailed sxam~
ination of activities related to the irregularities was conducted.

(5) A team of five enlisted men was assigned to assist in the
inspection, The majority were newly assigned to the Division and had
no previous connection with the Cpen Mess Systeam., Ope individual om the
team wae & Cortified Public Accountant. A detailed study of management
practicee and purchasing babits wes made., Simuitanecusly, a completc
invantory of the fixed assetz as well as a thorough audit of the bocks
was conducted.

3, Recommendstions. That the above procedures be considered as a guide
for redeployment of gimilar activities.,

Bel3-3
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ATPENDIY 14 (Keystone Information Certer) to Amnsx 2 (Fersonnsl s:d
/dministration) to 25th Infantry Division After Action Report Eeystone
dobin Bravo,

1. Astions.

&. The Gi section was required io help staff the Keystone Information
Center (K{IC), The Gl was represented in ths KIC by two {2) officers and
three (3) snlisted men. Offering round-the-clock cervice, these personnel
received reporte, nosted charis and provided a televhone answer service
for units with questicns about redeployment eotivities, One officer,
designated as Gi-0IC~KXC, briefed on Gl activities whenever required., The
YT conce;t enebled the primary steff menmbers to continue normal activities
while KIC personnel acted as liaison with the other staff =ections and
raintained & current status on Keystone activities,

b, Charts, used as menagement tools, were displaysd throughout the
#7172, These charts showed eacn stand-down unit's progress tnroughout its
redeployment, The same charts were used for the Command Group's dajlly
briefings and tor briefing visitors.

(1) The Stand-down Strength Fossing Chart (TAB i) portrsyed projscted
stard-down scheduies of each raneuver battelion, The squares indicated
shippin; dates for the units and were color coded to indicate maxirum num-
bers of perscnnel for shipment. The capecity of the processirg facility
was such that only one personnel processing center was required., units
with heavy equipment density nad snipping dates concenirated late in their
shipping schedule vhile units with & light eguipment density wers given
early shipping dates.

(2) The Strength During Redeployment chart (TAB B) was postad daily
to monitor the progress of the Division®s overall personnel reduction.
The =0lid horizontal lirs represents the authorized strength of the resid-
vai brigade. The daghed horizontsl line reflscts the 353 man Roll-Up Force
ugsed in the final closwre and turn over of base camp, The bottom sloping
line (upper left to lower right) deplcte what the Division's atrength re-
duction would he under a maximum shipping condition (Stand-down Strex.th
Fhasing Chart, TAB A) vhile the upper line depicts shipping under minimmm
conditions in order to reduce the Division streugth to zero by the prescribed
tiqe. Iinformation for this chari was obtained from the Conaslidated Strength
Keport (CSR).

(3) Unit Redeploymer* Stetus charts (TAR C) were constructed reflecting
each unit. Units rerortad their strength one day prior to stand-down and
daily thereafter. An Out Processing FPersonnel Report form (TAS G) was used
to record these reports., Each day's losses were computed from these reports
and from the shiprang schedules for sach unit. The informetion displayed
on these cherts was the rost current dats displaysd since it was rsported
from tie unit to the K1C each evenii., This managemsnt tool permitted the
rrogressive reduction of sach unit to be closel:; monitored at all times,

Be=14s1
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APPENDIX 14 (Kcystone Informatior Center) > Annex B (lersonnel and

Administration) to 25th Infantry Division Arter Actiorn Report Keystone
RObin Bravo .

(4) The Personnel Out Processing chart (TAB D) displayed the number
of in-country transfers by each unit category. Information for this chart
was rrovided by the Adjutant Genersal on the Personnel Processing Report
(T4B G). This chart showed where personnel were reassigned in-country.

(5) The Summary ~f Personnel Processing chart (TAB E) was used for
the Command Group's briefing as an indicator of losses, both daily and
cumlstive, Information for the chart was obtained each evening from the

" Adjutant Genersl section on the Personnel Report and was an up-to-date

account of those individuals who had actually been procesced for either
DEROS or in-country transfer,

(6) The 2nd Brigade Personnel Status Chart (TAB F) displayed the status
of f11l1 of the residual brigade. By meens of tnis chart the Brigade'’s rer-
sonnel strength was closely monitored to insure that the 3rigade was manned
at the required personnel strength., Information for this chart was pessed

from the Brigade to ths Adjutant General for posting on the Consolidated
Strength Rapert.

(7) Other charts were constructed to monitor the progress of turn-in
for the post exchanges, sundry funds, unit funds and open mesaes, Post
exchange charts showed the sequence of events for closure {eg., smack bar
porta-camps, hospital annex, concessions) mand retrograde of fixed assets.
Sundry funds, unit funds and open mesa charts displayed each unit, the audit
dates, closure dates and disposition of fixed assets.

2. Qbgeryations.

a, Initislly, the ACofS, Gl and hie assistanis were overl; occupied
by the KIC activities (brie’ings, posting charts, ete.). An officer was
appointed as the Gl-0IC-KIC to be able tc brief on short notice and to
maintain an up~to-date status of Keystone activities.

b, After stand-down started, information was required from units and
astaff sections in order to provide a meaningful overview to the Commending
General of the progress of the Divicion's stand-down sctivities., The
Adjutant General provided the Consolidated Strength Roster, Consolidated
Shipping Rostera and the Personnel Processing Report. The units proviled
the information for the Out Processing Verscnnel Report (TAB G).

B-14w2




A ~ Stand-down Strength Phasing

w
'

Strength During Redsployment
Unit Redeployment Status

o
]

D -~ Personnsl Out Processing Statua

E = Summary of Fersomnsl Out Processing

F = 2nd Brigade Personnsl Status

G = Out Processing Personnel "eport

B~14~3




Za3 G (Ont Frocessing hersonnel Report) to Appendix 14 (Keystone Information Center) to Anrex B (Porsonnel and idmin-

istretion) to 25th Infantry Division After Action Report Keystone Robin :ravo.

utrroceasing Iersonnel Report
{as of 1800 lrs date of report-
subnitted to Keystone information
Certer NLT 2400 hours)

Iine 1:

2:

UMT

DATE OF REPORT

OFFICERS PRESENT

WO PRESENT

ENLISTED MEN PRESENT

OFFICER LOSSES (DEROS)

WO LOSSES (DERUS)

ENLISTED MEN (DEROS)

FROJECTED OFFICER LOSSES (DEROS)

i A ———

PROJECTED WO LOSSES (DEROS)

PROJECTED EM LOSSES (DEROS)

LAME OF PrRRSON SUBMITTING REPORT

POSITION/FHONE # OF PERSON AT LINE 12

Outprocessirg Fersonnel Report
(As of 1800 ¥rs date of report-
submitted to reystone Information
Center :}LT 2200 Hours)

Line 1: u:IT

2: DATE CF REFORT

3: OFFICERS FRESHELT

4: WO FRESENT

¢ hLISTED +EN FRESENT

5
6: OFFI1CER LOSSES (DERCS)
q

: WO LOSSES (DEROS)

f; ENLISTED 1.BEN (DEROS)

9: I'RCIECTED CFFICER LOS5ES (DEROS)
0

: PROJSCTED WO LOSSES (DERCS)

’
%

11: }YRUJECTED EM LOSSES (DERUS)

12: A6l OF BIRSON SiBnITTING REPORT,

13: 10SITIUN/FHONE # OF FERSOn AT LIrE 12




Ay ZNDIK 15 (4dministretive Services' 1o Annex B (Persomnel and Administra-
tion) to 25th Infantry Division After Action Report Keystone Robin Bravo

1. Generzal

e, During ~cdeployment of the 25th Infantry Divicion the Administrative
Services Jivision was responsible for records management, renroduction of
ordsrs, control of classificd material, and control of accountable formw..

b, After an initiel LOI on records mansgement and publications dis-
position had been distributed, a re~ords management team visi*ad each unit
and staff section to provide assistance in disposition of records, cancella-
tion of publication accounts, and guidence for records turn-in prior to
the last day of the -mit's stand-down.

c. Finel records turn-in was conducted on a prescheduled date for
each unit. All records were retired to the Okinawa Records Center with
the following exceptions:

(1) A1l supply files were turned over to USARV (-4 for auditing.
(2) Open Mess files were sent to USARV Open Mess System.

(3) Functional Files and Congressional Correspondence were sent
to 24 Arigade, 25th Infantry Division,

(4) 1IG Investigative Files were forwarded to IG USARV.

(5) .Pending Award Case Files were sent to 2d Brigade, Awards snd
Decorations Branch

The records turn-in echedule aliowed sufficient time for units to make
corrections on file labuls prior to the last few days of their stand-down.

d. Publications Accounts with publication centers in CONUS and
Japan were cancalled by USARV Publicati s Branchk after they were given
a list of sll account numbers in the Division.

€. Administrative Services Division was responsible for reprodi~ing,
filing, consolidating, and distribnting all general, special and letter
orders, Since ASD wes already oporating on two 12 hour shifts, rescheduling
of duty hours was not necessary to meet the increase in workload, However
prioritiss were establistied (normslly by AG-PSD) and adbered to.

2. Functional Role of the Administrative Services Division during
Redeployment. :

a, Ueneral Hesponsibilities:
(1) Recordc Management

(r) Records dispositicn




AP ENDIX 15 (Administrative Services) to Annex B (Perso-nel and Administre-
tion) to 25th Infantry Iivision Aftar Action Report Keystone Robin sSrave
(v; Blank forms end -~ublications accounts cencellations
(2) Reproductions (See TiB &)
(2) Orders
() Operations Flans
(¢c) Letters of Instruction
b, Flenning
(1) Records Management
(¢) Letters of lnstruction.
(b; Distribution to units and staff sections.
(¢) Scheduled visit by Records Management Teer.
(@) Visited units and staff sectionms.

(e) Provided instructions on disposition procedures.

(f) Provided assistence in records disposition.
(;) assisted in final turn-in of files.
(2) Reproduction end distribution.

(¢; A3) reproduction equipment was brought to & i.gh state
of readiness. .

(b) Sup.lies were requisitioned.
c. Actions Taken

(1) Records Management: (See TiD B)

() LuI distribution.

(b) ieam visited units and staff sactions.

{e) ‘hecords turned in on prescheduled dates.
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.. onDId 15 (administrative Services) to hinnex 2 (rersonnel and Administra-
~ionj vo 25th Infentry Division Lfter Action Report Keystone hooin 3ravo
(2, Heproduction end distribution:
(2] Zero-out system,
{v) Priorities set by AG=PSD on orders.
{3) OClessified Control and Accountable Forms.
(¢) Classified documents destroyed or retired es amropriate.

(v) after shipping sccountetle forms to 22 3rizede to meet
their recuirements the remainder were destroyed.

TABS
A = Statistics

B = Records Management

5-15-3
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2+.B A (5tetistics) to Appendix 15 (Administrative Services) to Annex E
(FPersonnel and Administretion) to 25th Infantry Division After Action Rerort
Yeystone Robin Bravo

STATISTICAL DATA FOR ADMIN SERVICES DIVISION

Soecizl (rders:

or a daily averege of 33,730.

Generzl C-ders:

1,423 Genersl Orders were produced,
number of 651,900 impressions or a daily eversge of 13,796.

During the period of 23 October 1970 thru 1 December 1970
The totsl number of impressions produced was 1,349,170

During the period of 23 Jctober 197" thru 1 December 1970,
This was for a totel

Oct Nov

18-31 1-30 TOTAL
CONPROLLED MESSAGES : 309 652 951
CUHTHROLLED PUBLICATICNS: 246 36 282
CONTROLLZJ COAJESPONDENCE: 283 760 1,043
RATION CARDS 150 950 1,100
CASH MEAL FAYMENT BOOKS 3 11 1
MESSAGE PROCESSZD 2,220 2,130 4350
FUBLICATIONS PROCESSED: 7,405 11,300 18,705
CORAES PONDENCZ : 40,952 72,800 113,752
COUZIER IUNS 140 299 439
©AGiS COLLATED 1,450,809 2,586,000 45036,809
W2WS PAPERS PITCHED 80,000 140,100 220,100
IMITESCIONS REPRODUCED: 1,966,013 2,062,600 4,028,013
AUTHZKTICATIONS : 1,400 1654, 3,054
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{25 B (Hecords Manegement) to Appendix 15 (idministretive Services; to i
innex B (Personnel end Administration) to 25th Infantry Dlvision After
action Report Keystone Robin Bravo

1, -TURPGS:, To provide guidance on the administration, transfer and dis-
rosition of records during iractivation or redeployment. -

2. CBJ=C?TIVE. To insure that 2ll records in the Division are proverly
discosed of, transferred or retained.

3. GarERsL,

&, The followinz procedures will be followed on inactivction, reduc-
tion to zero strength or almost zero strength, redesignation or ‘reorganize-
tion, deployment, return to State cont.ol of National Guard stetus, rever-
sion to laoserve status, or other redeoloyment of units.

b, When a unit becomes eware that all or a portion of the unit-is
scheduled for any of the aforementioned actions the Divicion Records
Manaegement Officer will be contected =% Cu Chi 5337 for specif ic instruc- -
tions on the disposition of records,

c. Dissolved Officer/EM/NCO Club records. The procedures outlined ;
in paragreph 8, below, will be followed when retiring records accumulated i
oy Officer/Nco/m Clubs thet ere dissolved in Vietnam.

d. Shortly after the Division Records Manegement Officer is notified
that e unit will be inactivated or redeployed a representative of his
office will have 2 meeting with the Adjutent, S1 or CO of the unit
involved, During this meeting the following will be discussed;

(1) Esteblish Cormend interest.
() 411 records eligible for destruction will be destroyed. 5

(e) TOP SECRET files will be forwarded to the Division Records
Menegement Officer for retirement.

(b) CONFIDENTIAL and SECRET files will be conaolidated into one
shipment et Bettalion level, when possible, end sent vie Unit Courier to
Division Records Manegement Officer.

{c) UNCLASSIFIED and FOR OFFICIAL USE ONLY Files will be
consolidated into one shipment (seperste from the shipment of classified
files) at Battalion level, when possible, and sent via Unit Courier to the
Division Records Managemant Officer.

(d) All files accumuleted prior to 1 January 1969 REGARDLESS
OF CONT&NT, will be retired, after labels are affixed to file folders,

B-15-B~1
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7.3 3 (Records Management) to Appendix 15 (Administrztion Services; io
criex B (Personnel and Administrstion) to 25th Infentry Division iAfter
action Report Keystone Robin Bravo

(e) Ensure t-at the command has records shipping boxes, tepe,
znd Fecorde 3hipping Lists (Standard Forms 135 and 135a for CONUS wund
USAPFAS Forms 245-R and 245a~R.for USARYIS) sre orn hand. Cardboerd toxes
should conform to the specifications listed in AR 340-1. As an sl ternztive,
foot lockers may be used. Formis end 2 limited number of ceardboerd boxes zre
on hand ‘n the iivision Records Management Officer's Office (AG, idmin Sve

Div). | ,g)

e. Bsttslions will consolidate records being retired by the comranies
under itc control. i

f. hAoprovil of the Division Records lManagement Office must be
obtzined prior to shipping records to this office for retirement. The
upvroval is necessary due to the limited 'spece svailable, .n individuel
who has prepared the records for shipmert should esccompany the records,
this person must be eble to answer questions regarding the recorcs,

4., Inactivation Within Vietnem: ‘hen a2 unit is inectivated within
Vietnam, the following disposition will ve mede of its filee,

&, Files eligible for destruction will be destroyed.

be When a transfer of functiors is involved, files of t-e discon-
tinued unit required by the unit ascuming the functions will be
trensferred to the successor unit. The successor unit will meintein
the files &s a separete entity to preserve their administretive origin
tnd wiil transfer them to the eprropriate records center 2s trescribed
by reguletions., The USARV Records Administration will issue specific
directives to cover the trensfer procedures, when reguired.

¢, SRemaining fiies will be trensferred to the apvropriate DJivision
Consolidated Records Collecting Point (established at Cu Chi} where they "E
will be processed into one consolidated shipment for the entire command <
end further transferred to the applicable records center (see persgraphs
3d (e), (b) and (c) above. Units will not retire records directly to any
records center,

5. Redeployment to CONUS or Cther Overseas 3ase

a., When a unit 1s reduced to zero or almost zero strength, and
escentially only the colors and honor guard are réturning to CONUS or
other overseas bese for inactivetion, the following disposition will te
mcde of ite Tiles,

(1) Tiles elizihle for destruction will be destroyed.
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2t 3 \Records entgement) to Appendix 15 (Laministretive tervices to
118X 5 (rersonnzl and Adminiatrztior) to 25th Infantry ..ivision Afzer
action report neystone fobin Brevo

(2) W.en = transfer of functions is involved, the Provisiors out~
lire: in perzgreph 4o above, will be followed.

(3) The [ollowing reccrds will accompany the unit.
(+, i.ornin; report "iles for the current calerdsr yeer.

(k) zeference set ~ublicutions files (i.e., w.ders’. Orders
runscguentls  uwolished in CONUS, :r other overseas bese, il any, should
be trinsferred to the ULARYJS Records Center upon i.activetion of the
urit in sréer b~ insure that & record copy »f all putlished orders is
retirud,

(¢) any pending rersonnel ections thet vertzin 4z e
individw 1 woo is & moaber of the olement returning tn TIITUE or ¢
overseas bi.se.

(4) ZRemeining files will be trznsferred to the Divisior lornsolidatzd
lecords Oonilecting Foint where trey will be rrocessed into a:e J:nsolideted
shipment {or the entire commanc end Turther trensferred to the arplicable
Records Center (sce perasrephs 33 (t), (¢! anc (d) abova., Units will
n:t retire directly to -+ Aeeorcs Centrrs.

%, when all or the mejoriiy -7 the puriornel assigued 1o tie unit
ere returned to 07'US ur other overs-is base re;erdless il tne unit
is scheduled for imictivation or nov, the follewiry disposition will be
mede 7 ats files,

(1) ~iles elizible fur destructicn will pe desiro.ed.

{2) <ren 2 transfer >f unctians is involved the provisions
outlinei in -era reph 4b, above, will be foliowed.

(3) ZHemeining files will sccompeny the :nit t¢ CIUS or other
oversers tese,

.. Trenmsfer of the Unit, In Neme Only. .han a urdt is reduced to zero
strengih or rlmost zaro strength and essentially only its neme &id evarda
zrd decorations are tranafarrea to another orgenization, regardless of
the eozraphicel location of the orgsnization that is essuming tks nene,
the Tollowin; procedures will be rillowsd.

‘.. Files eli -idle for destruction will be destroyed.

h, «ren & trensfer f functions i. *-voived, the provisicns outlined
in sersoroph 4u, bove, w1l be followed.

B-15-B-3



ta2 3 (Reco~ds Menegement) to Appendix 15 (Adninistrative Services %o
aznax 3 (Persomnel end Administration) to 25th Infantry Division After
actinon Report Keystone Robin Bravo

¢, [he unit receiving the nome of the reduced orzenization will e
providea e duplicete set of the zenersl orders, unit orders, and of the
mornirns revorts for the last month only. Also, the receiving unit vill
te ‘nformed wvhere the other records - the reduced orgenizetion will e
nzintzined for reference purpose.

é, Remaininz {iles will be transferred to the Division Consolideted
lecords Collection Foint (established at Cu Chi 3:se Cem~; where they
will be proce:csed into one consolidated shipment for the eniire Dirision
end further trensferred to the eppliceble records center, (see peracrephs
“J2), (b), {¢) cad (d) above. Unitc will not retire directly o any
records center.

7. Redesignation or Reorgenization,

a. wnen a unit is redesigneted cr reorgenized and there isz =z change
in function or mission, the files will be meinteined es a sepere<e entity
by the successor organization. DJuring the next regsularly scheduled
records retirement veriid the files will be transferred to thes epcropriete
USARV Consolidated Records Ccllecting Point (established at each JUSARV
Hejor Subordinate Command) where they will be processed into ome consoli-
dated shipment for the entire ccemmend and further transferred %o the
appropriate records center, (see peragrephs 3d(2), ),'c) and (2 ebove,
Urite will nct retire direct] - to any Records Center,

t. When a unit is reor:cnized without a change in function or mission
the files will be continued end will te 2ut-off in the seme =zzamer =nd at
the same time as if po chan;e of sie*us hai occurred.

c. when a unit is redesiznated without a chenge in function or rmission
the files will be maintained as r separsie entity. During the next repgu-
lariy scheduled records retiirement period, the records will @e trensferred
to “he appropriate records cen‘2r in the menner prescrided in veracraph 7a

annra,
£, Officer/NCO/3M Clubs:

t. The O 2n Mess racoude indicated bzlow from dissolved clubs will te
trensterred to the Vietnam Open Mess Agency. These records will te used
{or specific research wher claims are submitted ty vendors aczinst spe~ilic
oper messes., Club Records other than thoss indicated below will be retired
with the records of tha »nit or Staff Section.

(1) Checkbouks.
(2) Check registers.

B-15~5-4
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2.3 3 (Hecords Menagement) Yo Appendix 15 (Administrative Services) to
amex 3 (Personnel and iiministration) to 25th Infentry Division ifter
sction evort Keystone Robin Bravo

Board of Governor's minutes.
Accounts payable ledger.

General correspondence with vendors,
Purchase orders.

Invoices.,

Delivery receipts,

Disbursement vouchers,

Time sheets,

—
|l e T P VW NN
DO M QO PN W
et Sl N Nt PN N N

b. Remeining records will be transferred tc the appropriate
Consolidated Records Collecting Point. (establisked st sach USARV
Major Subordinate Command).

ipcloguxns
1 = Check List

2 = Example
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IECLOSURE 1 (Check List) to TAB B (Records Management) to Appendix 15

\hdministrative Services) to innex B (Personnel end Administration! to

25tn Infentry Division After Action Report Keystome Robin Bravo

i, are the following references available to personnel making
disposition of records:

a., aR 340-1?

Lo iil 340=27

¢, L. 347=12 Series (not spplicable for Brigsde znd lower
Units}”

d, "UARV Reg 340-1 (this rejulation is dzted 1 Sep 70 snd
has not feen distributed. It is anticipeted that it will be
received urior to 31 Oet 70.)

2. Are the appropriete personnel (Office Chiefs, Cormending

Officers and Sapervisory Personnel) mowledgeable of the conient

of the references in peragraph 1 ebove?

3. Doss the Unit/Staff Section heve copies of USARPAC Forn
245-% aveilable? {Note: This form musi be used f-r records
being retirzd to the USARYIS Zecords Center,)

4. Have the records auchorized for destruction when no lonzzr

required, obsolete, or upon iiscontinuance been destroyed? (zZx-

ample: Fublications issued by another Headquarters.)

5. Are the followinz files availeble for retirement:
. Unit fund council file a-d urit fund accountin: file?
0. Staff Section journels and journal [iles at all levels:

¢, Operational end administrative plans with all bacx-
ground documents?

d. Cormend reporting files?

e. hAdministretive directives? (Example: 3rigade fisad-
querters must retire reculatious icssued by that Esedguarters. )

f. Reports and nther records arising from activities re-
leted to Vietnomization, pacificeiion, and rurel support and
economic development? (Required b: AR 34--18«2 end 'MaCV Dir
34,\‘18~ )

B-15=B=1-1
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INCLOSURE 1 (Check List) to TAB B (Records Management) to Appendix 15
\Administretive Services) to Annex B (Personnel and Administration) to

25th Infantry vivision After Action Report Keystore Robin Bravo
YES N0
Zo Uther records eligible Ior retirement? — e
h. All files predating 1 Jan 69?7 (Required by paragraph
4oy LCAHV ez 340-1.) S
6. Do tne files for transfer and retirement have lebels in
the correct position on the file folder? — e t

7. hre the records personnel aware that TOP S3ZCRET files must
be transferred to the AG, 25th Inf Div for retirement processing?__

f. Are the records personnel aware that all files, including
classifled, must be shipped to the Division Records Manage-
ment Officer after coordination with his office?

9. Do files persomnel know thet answers to quastions rezard-
ing records management and their disposition may be obteined
by calling Cu Chi 53377

10. Have the records listed below for Onen Messes been forward-
de to CG, USARV ATTN: AVHQM, AP0 96375:

a. Check books?

b, Check rezisters?

¢, Board of Govenors minutes?

d. Accounts payable ledger?

e, General correspondence with vendors?

f. Purchase orders?

oo Involce?

h. Delivery receipts?

i, Disbursement vouchers?

Jo Time sheets? —
(Note: All other O§en Mess records will be retired with the

Unit/Staff records.

B-15-B=1m2




1iCLGURE 1 (Cheek List) to Ta3 3 (Records anezement) to Appendix 15
(adpinistrative Services) to annex B (Personnel end /dministration) to
25 Infentry Division :ifter Action deoort reystone Zobin Sravo

P 5
11, 7.2 IG "ILY: Have investigstive files been forvarded to the
23 :,”A!? (Recuired by pars 9z, USARV Reg 340-1.)
1., ZHrvz clacsified 'iles been reviewed {or possinle c¢own zrad-
ing I127 Al 350-6?
13, i = the ['le number authorizinz the longest retentiosn
werind been -sed when the docunment could have been rlzeed in any
o” seversl Tiiz numoers

Ae15~"w1-3
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AFFZ DIX 16 (Outprocessing) to innex B (Fersonnel znd Administration)
to 25th Infantry Division after Action :eport Keystone Robin Bravo

1. General.

a. [Frocedures and facilities for outprocessing normal D:ROS losses
already existed and additional facilities were esteblished to process
the Ligher redeployment load.

b, Ten days prior to a unit's stand-down, each unit received an AG
ciecklist (TAB A), which indicated those tasks which had to bte considered
prior to arrival for stand-down.

c. (n the first day of a unit's stand-down, an AG Contact Team
delivered the initial shipping rosters and briefed the upit regarding
the procedures required to ship rersonnel to new units eor for JE3LS out-
nrocessing. At this time any specific questions were answersd,

2. torecossing Schedulgd.

a, rrior to any scheduling availebility dates or all personnel were
pstablished, A stand—down schedule (TAB A Appendix §, this Annex) was
rublished and certain days designated as shipping datea when perzonnel
eligible for in-country transfer could be stipped. :ach unit was required
to move a minimum of 75 and a vaximiz of 150 perscanel on esch saipping
d.y. oveilability dates wirs entered on specislly developed rederloymsnt
versonnel rosters,

s Once avallablility dates were szt:blished by individual units and
assignments obtaived from USASY, shipoing rosters were produced (TiB B).

(1) ohip iag rosters indicated gairing unit, outprocessing time,
name, rank, 35AN, sod lesing unit.

(2) The maximm capacity of tha outprocsssing renter wes estimated
+0 be 750 peopls per day. IPorsonnel werw scheduled io outurvcass at 0732,
(830, 0930, 103C and 1300 hours. 4 w@'zimm of &) psople per Lhour wers
scheduled and whenever possible, the number processsd psy hour vas incressed
rather than lengthening the pioceasing day.

(3) onivping rosters were delivered to s unit om its firsy dsr
of stend-down, listribution was zs follows:

{a) Unit concerned

(b) ‘tersonnel ‘acords Drsuch, Fsrsonmel actlops Bresih, wd
I'srsonnel Managemsnt Branch of 4G

¢ Jvision “inancs Uffica

(d} 25tk Infantry uoivision Im-country Processing Jenter
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AarrZWIK 16 (Outprocessing) to hnnex B (Fersonmnel =ud Administr:.tion) to
25tn Infantry DLivision After -.ction Report Keysione Fobin Brevo.

(e) uivision Transportetion Cfrice

(7) KIC

ce (nce =2vallability dates were estabiished by Commenders, these dates
could pe changed and the rate of procecsing accelerated if desired, The
only restriction placed on a (omconder was that the recussts precele the
canged -v:ilebility date by four days so thet transportetion could be re-
scneduled,

3. Lutprocessing Fagilivies.

4. The Aijutant General Section was given overall respensibility for
the coordinition of all outprecessing aztivities, All transportation was
coordinated b tne CO, 25th Infentry Division rrocessing Center, but gainirng
anils h-d the final responsibility for the movement of personnel from the
rrocessing center to their new location,

b, The outprocsssing center for in-country transfer rersonnel was
ioceted in the replacsment detachmert area (TAB C & D)., It was centrally
loc ted end contained all resquired facilities,

cs The outorocesaing center w:s staffed with one officer and 14
anlisted men, Dty positinns for these men were:

(1} Gfficer 1o cherge - X
(2) NCOIC - 1
{3) Career Counsslor - 1
{4) Fostal Clark . 1
{5) Heenlistmant Clerk - 1
(6) FHecords Clerk - A
(7} Kedicsi Corpumen - 3
{8) Transportatiasn NCO = 1
{2} ib Cards/Tags - 2

d. 0 outprocessing lire was extablisbied having seven different
gtations, An out;rooessing checklist (TAB E) wns used t¢ inzure - comlete
chack o7 apnd individuals recordz.

4. Status Rgroris. Two reportis were used to miniter the status of personnel
cuturocessing. They wears:

t, Onily Personnel Frocessing Report (TAB F). This report ‘ndicsted
daily losses and cumulative totals for &oih JEROS iosses and Li-couniry
trensfers. This report wns 3 rrimary source of information for briefing
urposes,

B-16=2




AFFAIIDIX 16 (lLutproceasing’) to Annex B (rersonnel znd idministr-tion) to
25th In“antry Division After ..ction Report Keystone Zobin Brivo.

t, JShippring hoster Revort (TaB G). This report wes pregzred eaca
ti~e a shipoing roster wns prepared. It provided daily totels for losing
=rd gaining units,

5. xessons _esrmed.

c. Forsoannel Availability.

(1) Observation: Personnel not arriving for out:rocessing on the
schedulz3 availability date caused ninor difficulty at the outprocessing
center =rd resulted in surplus transvortation.

(2) 32valustion: Units were required to czll the outrrocessing
center a2t leanst 24 hours in advence of a shipping date if there were
sinific:nt changes in the numder of personnel moving,

\3) ccomucndation: That cozm-nd emphasis be rlaced on personnel
movercnt requirements during stond-down.

b. accelerated Shipping.

(1) Cbservztion: almost every unit requested =n =zccelerztion in
its sninping schedule once stand-down started.

(2) Zvaluation: Units were rermitted to move sdditionzl personnel
if the request preceded the desired =zvailability date so that reguired
transportation could be scheduled.

(3) iecomrendation: Tnet units be required to be at & certain
percentsge of their strength by a designated time during their stand-down.

If ~dditionzl personnel are needed, individual requests by comranders for
additional personnel can be considered or =n exception basis,

6. TABS
a. TAB & = :re-Outprocessing Checklist
b, TsB B - shipping Hoster
¢. Ta3 C = Outprocessing Center Facilities
de TAB D = AG Outprocessing Building
e. TAB Z - AG Personnel Outprocessing Sheet
f. TAB F - Dzily Fersonnel Processing Report
G

- Consolidated Shipping Schedwle

03
*
&

B~16m3
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Pre-Octproceseing Checklist

Semple Shipping Roster

Matprocss3ing Facility

AG Outprooessing

AG Outprooesst s lhacklist

Daily Personpel Qutprooessing Raport

Consolidated Shipping Roster
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Thi) 4 \ire=Outoi ccesuing Checklist) to appendix 16 ((utprovesring; to
armex I (bersoines arvi Adninistoation) Lo 25th InTentry Division .fier
action Heport feystone Robin Prave,

ULFART-ENT OF Tid ARNY
readquarters, 25th Infantry Divisien
APO San Francisco 96225

UBJa0T:  Pre~Outprocessing Checklist
322 DISTRIBUTICH

1, FPUIFGSZ: To provide units with a consolidated checklist for tasks to be
acconplished in the areas of perscnnel srvices prior to nnit outproc2ssing.

B

2., GENZiAl: lHt:ference for this checklist is 25th _nfantry Division CPOrD
183-70. Considered are those actions which must be compiesved crior ¥ a
ywnitts arrival for stand-down.

3., The following checklist is to be followed.

Date
Comp/Considered
e sll reassignment requests out of the Divicion disapproved and
returned to the iritiator except for requests for reassigmment
in conjunction with tour extemsions asg provided by CFCRO 183-70,
Annex G,
be Elimination cases rending within the unit are completed and for-

warded to Jivision for separation order or final approved action,
~s appropriate,

Ceo Line of Duty Investigations completed and forwarded to Division
NLT seven days after first day of stand-down (See OPOED 183~70,

Annex G, para 4i)

d, Final replies to congressional corresporndence conpleted and for-
warded to Division AG,

e, All bars to reenlistment submitted.

f. All required promotion actions completed.

Avards rosters for service and achievement awards submitted to
Division NLT 15 days prior to first day of stand-down, A minimum
of four rosters will be submitted: (1) Bronze Star for Achieverent,
(2) Pronze St:.r fc. Service, (3) Army Cormendation I.-dal for
Achievement, (4) Army Commendation Medal for Service.

B-16=Am1




Ta3 A (rre-Cutiroce. 'irg Checklist) to ...pendix 14 ((utnrocessing) to annex B
(fecrsonnel and idministration) to 25th Infantry Division After .ction - port
reystone -obin Er vo.

h, Rosters of personnel to be awarded CIE or C® have been forw-rded
to Jivision Awards Branch NLT 15 days prior to the first d=zy of
stand-down,

ia (fficer Efficiency sevorts nave been completed and hend-currizd to
vivision Officer Branch ss pex 0FC.D 183-7C, Annex C, pars 40.

Je Znlisted ifficiency repo.ts os required have teen coapleted wnd
returned to Jivision Enlisted Fersonnel Brznch.

"

k. fosters of individuals requiring identificetion c:rds, dog tag:, or
1 ACV czrds have been completed end forwarded to Division LT two (2)
days prinr to unit suand-down, The roster for 1) cards rmust have
ntiached two (2) coples 0" Di Form 42% for every individusl on that
roster,

1. All rederloying units wil secure 2 personnel roster approxirmztely
10 days vrior to the Zirst day of stend-down. “his roster must be
an-otated es per detailed instr:ctions of the attached _CI and re-
turncd to the AG represertative ELT 48 hours after recci:ct.

Tie A clearsnce roster ol all Z-1 thru E-6 personnel, axcludirg person-
nel who will JZRCS rrior to stend-down hac been prerared IAW GFCRD
183-70, annex, G, Appendix 4, para 4b.

n. Hospitalized personnel identified I.W CPCRD 183-70, Annex G, Appen=-
dix 3, para 3.

o. Shot records have been checked and all nez=ded inocul:tZons given.
Personnel have been told to bring Health and U=ntal records during
final outcrocessing.

P Ration cards nave been issued to all personnel reguiring new caris,

Qe The Reenlistment Date c¢ard L-s been checked on 211 rersonnel and
will be brought by each individual to final outcrocessing.

Senior enlisied perscrnel have been clegred on & JA Form 137, In-
stallation Clearance record IAW CPCRD 183-70, Annex G, apoendix 4,
para 4b.

T

ISTRIBUTIUN:
OFGRD 183-70
Appendix 1
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TA3 B (Sample L.ioping lHoster) to appendia 16 (Cut:rocessing) to Annex B
(iersonnel and adicinistration) to 25th Infantry vivision after Action Re-
vorl heystone Robin Bravo

25TH INFANTRY DIVISION

APO SAN FRANCISCO 96225

SHIFFING ROSTER
08 DEC 70
MISCELLANEQU S
0630
LAE GRADE [ UNIT

165TH TRA.J

AC:VaU ALFAS0U 5 I co = 725 woov AT

34TH GG
ESKELSON LEE R sp5 [ o = 725 1N DIV 1ADT
A AREX RASUSL 9 s, B co A 125 SC BN
COLLILS TEGiAs R e I 52 125 sc s

wc outre | IciAiL E - PRC [ co A 125 scomx

FRY JAVID D s, I 2 125 som

ROGE::S LLOYD N FFC B 5« 1235 sC B
SLXPSCN ¢EZITH A ¢ [ co A 125 SC B
sTRawBzR:Y Hzak s7C [ He 125 sc Bw
THULLEY GARY E rFC [  co A 125 sC BN

1ST AVIATION

ma:ricwAY Ravvond FRC [  HR 725 IV DIV KAINT
LONG JU3N W e [ G 125 SC BN

HAY JACISON JR ssc [ coc 225 sC N

Pe16mB-1




ia C Outprocessing Facility) to Appendix 16 ((mtprocessing) to Annex  (jersonrcl
st noidnistration) to 25th Iafantry Division /fter /ction Repert lLeystore Rohin Bravo.

‘

- emem W = -----ﬁ--J

B, Seamstress
C. ID/Dog Tags
1

A. Liason NCO's

<

Finance Outprocessing
AG Outprocessing

M acallamecus

Operations, Barber Shop
L. Covered Bleachers

Lounge
Holdirg Area

1.
2.
3.
5.
6.
Te
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peivdiv 20 Lout; roc
25th Infantry vivision ifter
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AG OUTPROCESSING BUITDING

w4u1ne) to Annex

Raenl Deta Cards Screen
Medical/Dentel Recordz Screen
Indiv Shot Record Screen
Final Records Processing
Sripping Manifest Preparation

Postal locator Cards
HPRJ Screem

B I O I A B |

~ctinn Report reysztora
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T+3 B (AG wutprocessing uhecklist) to appendix 16 \Jmnroces ing) t- ‘rnex
“ (Fersonnel and :.dm nistratiou) to 25th Infentry oivision After .cticn
ieport Keystone Robin DBrave.

DEPARTHELT COF TEE ARMY
Headquarters, 25th Infantry Divisicn
APO San Francisco 906225

PRCCLSSI.G DATE FROCESSIRG TIME
AG F2RSCHNEL OUT PRUCESSING SHEET

FAILT ni 2 (LAST, FI.ST MI) GRAE SSAL

piosEET UMIT OF ASSIGNMELT

fsW UNIT UY ASSIGNRENT

UPLL CLUFLETION OF OUT-PR(JC..DVI S Tr1s FCRO177.T BE SUBLITTED nT YCUR
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AGNEX C Uinteiloneoel o 25Lh
Actinr Heport
1. arhEralL:s

The Assistant Lrhic?
during stand=-dewn of 24th Infantry Division.

infantry Division Keyetone Houin After

of Staff, G2, performed three priuary missions
These were main.snance of the

current enery situaticu during disengagement, of divisional urnits; staff

supervision ol stand-down activities to insurs
detense inforration; and, trne croderly lransfer
records,

2. SENSCR FIELD DISPOSITILN:

a. ©n 2% Cetober 1970, a meeting was held

Headquarters 'o c.-rulnate tne transfer of the
sensor assets *c senior Advisors of ARVM units

Lility for 25tn Infarory Division's area of operaticnms.

orderly turn-over of
by
iYviasion
tained.

b,
Rag monitoring at FSE Tenncasee.
place.
c. On 8 hNovember, Senior Advisor, 5th
monitori:g

&3

Idvision.

d.

safeguarding of classific.
of intelligence assets and

at 25th Infuntry Divisior

Division's unattended ground
assuming tacticsal responai-
Procedures for the

assets and monitoring responsibility were agreed uvo-r
v the uvlvisien, 25th and 5th ARKVN Divisicns and 2d Brigade, 25th Infant--
to ingure that continuous monitoring and communizcations were maii-

w2 hovember, Senior Advisor, 5th ARVN Division began Duffel
Monitoring equipment was transferred in

2™ Division established a
gite at FSB Kien with equipmernt receivei from 25th Infantry

O 14 November, monitoring equipment from Dau Tleng was retur.

ed to Cu Chi and transferrad to Senior Advisor, 25ta ARVN Division,

s -

V7 s

A
“ ., -

~ . T oiem fdd o N
Q. \al Cidlvoa 3 wOlsivi Asvavwa

anvy Division assumad respon-

sibility for operation of BASS at Ju Chl and BASS relay on Nul Ba Den.

Monitorirg eaquipmert was transferred in place.

g
ground sensor section
Infantry Division and

Or 3 November, 2d Brigade, 25th Infantry Division unattended
was augmented with persornel and equipmert from 25th
tagan operations as a separate lrigade element.

Division gr¢ md sensor personnel continued to assist

Je  25th Infantry
AR’ sensor equipment operators uw il departure of the Division.
3. SAFEGUARDIN.: CLASSIFIED DEFENSD INFORMATICN:

a. ALl units down to
warrant ofricer as Inil Security

=1

and including companies,
Control Cfficer (U

olinted an officer

pr
c0)}. The USCC wus

a
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charged with the responsibility of versonally conducting inspections of
buildings, vehicles, containers, structures, and grounds in and adjscant
to the unit area to insure that no classified material, official waste,
printed material or material useful to the enemy was left behind. After
USCO completed nis inspections, his area was inspected and cleared by a

. Counterintelligerce Security Team from the 25th Military Intelligence

Company. CI Agents also ingpected vehicles and equipment being turned in
at the Keystone facility to insure they contained ns classified material,
official waste or flammable items.

b. Disnosition of Classified documents was accomplished fhrough
destruction or transfer as appropriate. Technical assistance and advice
was provided by CI Section, 25th MIC.

4+ INTELLIGENCE ACTIVITIES: ‘”)

a. Intelligence collection activities were continued throughout the
stand-down period commansurate with the Division's requircments and capa-
bilities. On 8 November, 25th MI Company's active intelligence gathering and
processing assets were placed in support of 2d Brigade, 25th Infantry Divi-
sion. Contact was maintained throughout the stand-down period with 2d
Brigade, II FFV, 25th ARVN Division, 5th ARVN Divis’on, and Eeu Nghia, Binh
Duong and Tay Ninh Provinces in order to gain access to any significant in-
formation which might affect the Division during stand-down operations. Local
District Headquarters and the Navy facility a% Phu Cuong were also contacted
regularly.

b. Files and Documents were disposed of IAW AR 340-5.

(1) Order of Battle files were turned over to 23 Brigade, 25th
Infantry Division, 11th Armored Cavalry Regiment, 5th and 25th ARVN Divi-
sionc and ARVN ABN Division as appropriete for their respective areas of
operation. -

(2) A1l =aps, photography and data base pertaining to the tactical
areas of responsibility of 5th and 25th ARVN Divisions, the ARVN ABN Division
and 2d Brigade, 25th Infantry Division were turned over to the respective
Headquerters.

(3) Counterintelligence source-liaison files, Kit Carson Scout
records, VCI and Intelligence files concerring Trang Bang, Cu Chi and Duc
Hoa District and Tay Nink Province were turned over to OSA. Those files
pertaining to 2d Brigade, 25th Infantry Division's area of iuterest ware
forwarded to that organization. Counterintelligence files partaining to
past use of agents were forwarded to the MACV, J2, Source Control Register.

c. At stand-down, 25th Infantry Division had no operational agent nets.
Services of 525th MI Group were retained until actual closure of the various
base camps and Cu Chi, Agents operating in the Division ares of interest
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were specifically tusked vith providing irnformation indicating any build
up of enemy forces near friendly positions or any enemy intentions to attack
or harass divizion elements during the stand-down period.

5., LESSONS LEARNED:
a. LockeC Safes:

(1) Observation: Several units untered stand-down with safes that
coulc not ke cpened,

(2) Evaluation: The twrn~in of a locked safe may easily lesd to
a security violation.

{3) Recommendation: That Counterintelligence Agents be made
available to assist units in opening lacked safes -nd that all units be
mede avare of the availability of this assistance.

b. Turn-in of office equipment containing printed material or classi-
fied documents:

(1) Observation: Unless inspsction procedures ure strictly en-
forced, thare is a likelihood that some office equipment will contein printed
naterial when it is turned in.

(2) Eveluation: USARV DRsgulations require that all printed material
be destroyed as if it were classified. The failure to inspect properly desks
and filing cabineis for materisl may lead to a violation of regulations or
a security viclatica at the time of turn-in.

{3) Reccmmendation: That sll USCO's be enjoimed to properly in-
spect containers in the unit ares prior to twrn-in. Further, that counier-
intallipgence agen:s be stationed at turn-ir points to inspect containers
beiore thav sre turned in.
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AMEX D (Operations) to 25th Infnatry Division Keystone Robin After
~L£tion Repoxt

1, SITUATIN: On 1 October 1970, the 25th Infantry Division was
officially notified of its designation for redeployment. At that tinme
the .ivision was employing three brigades in operations against enemy
forces in ¥er Zone “C", SR-1 and MR-7. Two brigades were operating in
eastern Tay Kinh, southwestern Binh iong, Birh Duong ard eastern Hau
ilghia Provinces. Located to the north of this portion of the 25th
Infantry Ddvision's aArea of Oper:i. 3 was the Cambodia - South Vietnan
border; to the east the 5th ARVN Divisicn and the 3rd Squedron, 1llth
Armored Cavalry Regimenv; %o the south, Cepitol Military Diatrict; and
to the west, the 25th ARVN Division and *“:2 2nd ARVN Airborne Brigade.
One bripade was concucting operations ir an area of cperations in
northwestern Phucc Tuy, southwestarn Long Xhanh and souvthwestern Bien
iloa Frovinces. Located to the north of this portion of the 25th Infantry
Division's Aven of Operations were the 18th ARVN Division znd the 1st
Squadron, 11th Armered Cavalry Regiment; to the east, the lst Cavalry
Division (aii}; t.c the south, the 1st Australian Task Force; and to the
west, the Rcyal Tha® Amy Volunteer Force. The 25th Infantry Division
occupied two permsnent huse cemps and fifteen fire support bases (FSB).
The two buse camps were turned over to the 25th ARVN Division; ten fire
support beses were turred over to the adjacent ARVN Divisions; two were
dismantled and three wers retained by the 2nd Brigade for use =fter the
Division (-) redeployed. )

2. CONCEPT:

a. TASKS - The Division's operational tasks were mauy and varied;
however, they may be placed into three major categories described as
follows:

(1) Redeployment ~ This was the primary task of the Division.
The requirement was that all of the Division'’s 29 redeploying units turn
in their property for use as Keystone assets and be reduced to zero strongth
at the end of their stand-down period. The Division's stand-down schedule
is at Appendix 1.

(2) Disengagemen: - This procedure may be best described as a
shrinking process. The disengagement wes initlated in the northern sector
of the Division's 1st Bde AO. The Divisionis Areas of Operations were
reduced rapidly through A0 turn-over, as described below, tc small Areas
of Operations around Deu Tieng and Cu Chi base camps. The guiding prin-
ciple for this phase was to insure that each area released was assigned
to a responsible unit, in order to keep pressure on the enemy. Disangage-
ment Milestones are shown <% Appendix 2.
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(3) Structuring of residusl forces - The third task of the Divi-
slon was to structure the resijual brigade. This was e continuous process
during the entire redeployben: period. Structuring of the residual force
is covered in detail in pare 4.

t. Concept of Disengagement: The 25th Infantry Division disengaged
its lst and 3rd Brigades from Western War Zone "C* and the Saigon River
Corridor and structured the 2nd Brigade residual force in accordance with
stand-down and redeployment schedules. The lst and 3rd Brigade AQ's were
transferred to RVNAF on 1 November 1970, while 25th Infantry Division
operational units continued to conduct economy of force operations in
temporary AQ's. The 25th Infantry Dlvision was also relleved of ARVN Air-
borne trigade and Tay Ninh City contingency missione, suprort of the ARVN
Airborne Brigade, and Nul Ba Der support and defense on 1 November 1970.

3. EXECUTION:
a. Transfer of AO0s and Disposition of Divisicn Missions,

(1) The 25th Infantry Division begen transferring the overall
responsitility for its northern Areas of Operations on 29 Cctober 1970.
The first area to be transferred was the northernm pertion ¢© the ist Bri-
gade A0, north of the XT6C east-west grid line (Eastern War Zone %CH).
This entire area was transferred to the 2d ARVN Ariborne Brigade with the
exception of two small temporary AO's that were aeeded to allow for the
extraction of Division units. Tre rameirder of tre lct ard 3rd Srigade
AU's were transferred to the 5th and 25th ARVN Divisiomson 1 November 1970.
The 25th ABVN Division assumed responsibiliiy for ali of the 25th US
Infentry Division 40 west of thc “aig-n Ri-ver, sortk of tha XT60 east-
west grid line, with the exception of the temporary AO's that were nego-
tiated for continued US operations. x5 these temporary AO's were term-
inated, the 25th ARVN Mvision 2ls0 assimed the oporetioi.al responsibilities
for these areas. (n 15 November 1970 the 25th ARVN Division assumed
responsibility for Deu Tieng Base Camp. The 5th ARVN Division assumed
operational responsibility for the 25th Infantry Divisicn AO east of the
Saigon River, south of the XT60 easu~west grid line, on 1 dovember, with
the sxception of the area sround the NDau Tieng Base Camp and the temporary
AO's which were negotiated for continued US operationa. As the temporary
A0's were teiminated the 5th ARVN Xvisica alsc assuned operational respon-
sibility for these areas. The transfers of the 40's gnd the nepotiitirn
of the temporary AO's was uccomplishecd without diffisulty due to tie
early direct courdinaiion with adjacent ARVN writs. ThLe possud shrinking
of Division A0's is shown in Appendix 3.

(2) The Division's operational missions were transferred to the
2d ARVN Airborne brigade, the 5th and 25th ARVN Divisi-nr, and 1lth ACR.
The mission to conduct mobile, small unit, economy of force operations,
maintaining constant pressure on enemy forces opsrating in eastern War
Zone "C" and the northern portion of the Sajgon River Corridur was trans-
ferred to the 2d ARVN Airborne Brigade on 29 October 1770. The mission
10 neutralize SR~1 was transferred to the 25th ARVN Ddvision on 1 November.
The nission to conduct operations in and to conirel the faizor River
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corridor was transferred to the 2d ARV Airborne trigade on 29 (cuower
end to the 5th and 25th ARVN Divisions on 1 November. 'the missions to
conduct operations in MR~7 and SR-4 were transferred to the 2d Brigzde,
25%a 25th Infantry Division which was released CPCON to II FFORCEV on 8
.ovember. The coniingency missions for the reinforcement of the 25th
+F7 Division in Tay Ninh City and to reinforce Cepital Military District
were transferred to the 11th ACit on 1 November 1970. The 1lth AC: was
released to OFCON CG, II FFORCEV on that date. The transfer of the
Division's missions was accomplished without difficulty.

b. ‘Transfer and Disposition of Base Camps and Fire Support Bases.

(1) On 1 Cctober 1970 the 25th Infantry Division occupied two
major vzse camps. The Duu Tieng Base Camp was transferred to the 50th
Kegment, 25th ~RVi! Division on 15 November 1970. The Cu Chi pase Camp
wus transferred to lleadquarters, 25th ARVN Division on 15 December 1970.
#oth of the transfers were made without difficulty and within the sched-
uled transfer dates.

(2) On 1 October the 25th Infantry Division occupied fifteen FSB's,
ten of which were located in the lst and 3rd trigade AOs, and the remaining
five in the 2d brigade AO. The ten FSB's in the lst and 3rd Zrignde iC's
were transferred to the following FWMAF end RVNAF units; two to the 2d
ARVK Airborne Brigade; two to the 25th ARVN Divisien; one to II FF(RCEV;
four to the 5th ARVN Division end one to Phu Hoa District. Of the five
FSB's in the 2d Brigade 40, two were closed and the remaining three remained
operationai,

4. STRUCTURING OF RESIDUAL FORCE:

a. The Keystone message that directed redeployment of the msjority
of the 25th Infantry Division specifically identified the units =ni/or
spaces that were programmed to structure the 2d _rigade residual force and
established a fixed ceiling of 5796 spaces. The spaces identified to
compose the brigade are shown in Apvendix 4.

b. (nly four major units, three infantry battelions and one mechanized
infantty battalion, and three small service support detachments were
jdentified to retain their existing TOE/MTOE organization. All other units
of the 2d Brigade required organization and/or reorganization to meet the
established space limitation.

c. The spaces identified by HQs USARV to make up the residuzl force
paralleled the MTOE space authorizations for previous units, such as the
3rd Brigade, Yth Infantry Division. On the surface this made the task of
orgcnization/reorganization appear easy. However, experience in the
Divisicn while the 3d Brigade, 9th Infantiy Division was OFCLN had proved
that its authorized MTOE combat suprort and service sup-ort organizations
were inadequate to perform their missions unaided by & division base.

The fact that the 2d Brigade would have no division base support organi-
zation, necessitated extengive internal reorganization to createa viable,
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self-suprorting brigade orgenizetion.

de xne acove situation was further complicate~” by the fact thet no
72143 TOE/MIOE detail documents were available in U3SA™V to sarve as a
;uide for the reorgenization and creation of a support battalion out of
JISCAI essets, The only document available, and the one used to estab-
lish the space ceiling by USARV revealed that there were three options
evziledble to the Division for the reorganization: accept the MICE
docunents under which the 99th CSSB had been orgenized; draft an entire
set of detiiled and swmary MI'OE documents for the desired organization,
tut remain vithin the officer, warrant oificer, and enlisted spece
ceilings established and make no reduction in combat meneuver strength;
or, in essence, suovert the TAADS system and use the vague, out-of-date .
summary documents available and adjust the spaces internally, The second
option was immedistely eliminated from further considerstion since it
would have provided no valid authority to requisitlon personnel or equip-
ment until appreved {expected time from sutmission of six to nine months).
The.t fict, plus the time available (30 days) for crestion of en organi-
zation, and planned life expectancy of the residuel brigede, made the
orthodox TAADS aporoach totelly impractical, T[herefore the third option
was selected,

e. The first step necessary to create the new units wes to obbzin a
zenercl order, Neither USARV nor "SARPAC was prepared to publish such
en order within the requisite timeframe. Therefore, the new units had
to be organized/reorganized as provisional units by a Division General
Order. This involved complex personnel end eguipment accounting procedures,
including crestion of detachments of HHC, 2d Brigade for personnel &assicn-
ment and establishment of provisionel unit identifier codes (UIC) to
crecte new property books for the necessar; transfer of personnel &nd
equipment, A great deal of initial confusion and many minor problems
could have been avoided had a USARPAC General Order reorcenizin: the 24
Brizade end redesignating the necessary units been putlished early in the
redeploynment process,

f. Concurre :t with puclicetion of the general order to orgznize end
activate, reorganize, and assign units to the brigade, extensive studies
were conducted to determine the minirmm combat service support organiza-
tion necessary to make the brigade a self-supporting organization. The
documents inherited from 3d Brigade, 9th Infantry Division were used as
a starting point for the process, The lozisticlans determined early thet
the supoort battclion would require many changes; an organic truck trens-
port casability, separate distinct maintenence and supply compeniss, en
expended headcuarters element, and a replaceme. . training capability would
e required.

ce The concept throughout the reorganization was to provide the
brigade with the minimm realistic headquarters and support organizations
required to perform known or anticipated missions in a known area of opere--
tions. The orzanizations recognized Vietnam semerated recuirements thet
are gcnerally ignored in TAADS documentation. A total of 133 enlisted
and eleven officer spaces; the second fire team leader in each infantry
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rifle squad, the maneuver unit surgeons, Company E executive of icer,

¥1IC Mechanized Rifle Battalion executive officer and flame platoon leader,
and one assistant battery executiv: officer in the artillery battalion,
were taken from the combal elements of the brigade to auguent internally
tne service suprort organisation. A number of internal adjustments were
also made in the larger brigade headquarters company. However, with all
snifts of personnel authorizations and cnanges tre officer, warrant offi-
cer and enlisted ceilings were maintained. Warrant officer spaces to
rrovide property book officers, military intelligence skills and a crypto
logistics sup:ly chief were obtained from aviation warrant officer pousi-
tions wnich w.re then filled wit. commissioned officers.

h. Zxperts in the Division in each field from supply through msin-
tenance, signal and aviation, were used ‘o determine the rinimum workable
support organization in that field. The divisional air cavalry trooo wes
also recrganized to make it more self-suprorting in aircraft maintenence.
kEvery combat cuprort organization in the brigide was modified to some
deyrce in Y0Ss assigned and equipment, bosed upon the experience cnd
recommendntions of the Division. _ he resultant organizations are shown
in biock diagram form in Aprendix 4.

i. One of the most significant factors involved in the reorganiza-
tion of the 2d Brigade as a separate brigade was the fact that e orgen-
ization was created simultanecusly with stand-down activities for the
bulk of the Division. The short time frame of thirty days necessitated
rapid identification of personnel end equipment in Division units for
new 2d srigade units and then rlanned phasing-out of the losirg unit
into the gaining unit at a new location. In some cases srecial items
were phased out before the losing unit actually began stand-down. Every
facet of sup:iort and logistics activity was meticulously phased from the
old organization to the new as it gained the functional cacability to
eliminate or minimize the disruption of support during the transition
period,

5. CEREMONIES:

a. Prior to commencement of actual st-nd-down activities, the Com~
manding Ceneral determined that he would speak to e-ch unit rersonnally
early in the unit's stand-down schedule. To achieve this, stand-down and
awards ceremonies were scheduled for every redeploying unit in the Divi-
sion. The schedule of ceremonies is ircluded at Appendix 5.

b. To provide for maximum participation by all units and to minimize
the burden on the unit, the iC of Staff, G3, rlanned, coordinated and
provided sup ort for all ceremonies on the second day of esxch urit's
stand~-down. xll uaits which stood-dowm at Cu Chi held their cerenonies
on the Taro Leaf in front of Division Headquarters while units standing-
down 2l [ronzell-Jones held their ceremonies on the prrade field at thet
location.
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c. ‘lhe ceremony Tor eacn color bearing unit, brigode and Tivicicrn
eadquarters Companies and lieadqu:rters Battery, Division Artillery
“cllowed the sequence of events in Appendix 6. All ceremonies were sup-
rorted by the 25th Infantry Band and ended with syrbolic ratirement ~f the
it colors to Join those of units heving previously stocod-down, to the
strains of Aloha Oe. The Commanding General presented selected valor znd/
or noanievement and ssrvice awards and spoke to assembled trocp formetions
in each unit,.

de Individual ceremonies were also held for the serarate compenies
and nluiconus organic to the Division, each supported by the band and with
tie Commanding General attending to present awards and recognize the
services c¢f Lhe unit. These ceremonies followed an abbreviated version
of the sequence of events at Appendix 6. The guidons of the 44th and 46th
Infentry Platoons, Scout Dog, were symbolically retired to signify inacti-
vution., Separate detachments were combined with other units for stond-
down ceremoniul purposes but singled out by the Commanding General for
recopnition in hic remarks.

c. ‘The Division Farewell ceremony was held in front of Division
lieadquarters on 25 November 1970. All major units of the Division were
represented with symbolic differences in the uniform ¢f elements of the
residual force and representatives of redevloying units. CCMUSMACV and
¢ III MR were the senior guests and paid tribute to the Divisicn's five
years cf service. The sequence of events, uniform and diagraxzs zre con-
tained in the LOI &t Aprendix 7.

A ce

1 ~ Stand-down Schedule

2 ~ Disengagement Milestci:z

3 - Transfer of AQO's

4 - 2nd Brigade Task Organiszation

5 - Schaedule of Ceremonies

6 - Ceremony Sequence of Events

7 - Farswell Cerenmomy
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L PRI 2 (biscr apermert Ldlestores) to A LnL D (raretior) o0 |
nfantry Divisicn After Actiun Report neyscore -cuin Hravo,

) TE pILESTULE 1O, Evi T

24 et l 2 Cos 2-12 (rf Bn moved to Jru .1er:
2 B8/7-11 Arty airmobiles to Dau Tieng
3 8th ARVN Abn nn (=) occupies FiB vamie
4 2 Cos 8th 4R'i Abn eseupise” FSH Warrior

27 et 5 €t ARVN Abn assumed f111 respvonsitility
fcr FSB Jamie.

6 2-12 Inf (-) closed 2=u lierg
28 tet 7 fth ARvih Abn 3n assumed 1. resronsi-

tility for I'SB .arrior

8 C/7=11 Arty extrrcted
29 cct Y 73rd ARVN Rngrs assumed F:Z _enny
security, completing diser smgemer.t
frcm northern 1st de .
30 Oct 10 “53B Simmons transferred tc f£th Rat,
5th ARVN Division
13 2-34 Armor moves to Cu Clri
12 2-14 Inf Bn initiates move to Camp
Frenzell=Jones
1 nov 13 ARVN forces assume : .71 responsititity
1st ard 3rd 3de AC's
14 25th Inf Div relieved frcm contingency
missiors
2 nv 15 2-22 moved to Cu Cni for stand-dowa
16 F5Bs Redleg and Tennesses turned
over to 8th Regt, Sth AR.N Ulv
5 .ov 17 4th =n, Yth Inf commenced stand-down,
|
6 Lov 18 2=27 int copmenced standdowd
oy 19 FCB Kien trarsferre: to th Regt |
5th ARVN %
£ onev 20 2rd Bde activatea ss Separate Irig e,

OFCON of II FFCRC:.




15 Nov

16 Nov

18 Nov

20 Nov

15 Dec

2]
22

3

25
26

D-2~2

Nui Ba Den turned over

1-27 (~) moves to Cu Chi and pro-
vides security

4~23 Inf (M) stands-down, completing
disengagementol manuever Bn's

25th Inf Div OPCON USARV
Dau Tieng Base Camp turned over

Cu Chi Base Lamp turned over
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Appendix 3 (Irensfer of AO's) to ALLEX D (OFERATICIS) te 25th Infantry
Divieion's Aller Action keport leystone Xobin Erave
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HOBO | 'RON TRIANGLE

7NCV 70-15NQOV 70

D~3-3




Apvendix 3 (Transfer of A0's) to ALEX D (OFERATICNS) to 25th Infantry

Diviaioua\Af:oiAr;tion Report Keystone Jobtin Bravo
IRON TRIANGLE

15 NOV 70 - 25 NOV 70

25NOV 70+ I5DEC 70
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~riendix 4 (2nd Brigade Tesk Organizstion) to AINEX D (OPERATIONS) to

25th Infantry Division OFCRD 183-7C

tLC, 2nd 3de
2-12 Inf

3-22 Inf

1-27 In?

1-5 Inf ()

1-8 ty

£/65 Ingr

0/ 3-4 Cav

/125 3ig

25 Umbt 3pt ©bn
3¢ Let Jog
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®/75 i (<)

12 kil Hist Det
>t 2511 Co
rit 25 KP Co

2C PIU Det

9 Cnen Dct

AUTE STHAZNGTH
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inclosures

1 - Organisation HHD

2 - Organisation Adwin Company
Organisation S&T Company
Organisation Maint Company

3

4

5 - Organisation Medical Campany
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Inclogure 3 (Organization ST Company) to TAB E (Organisation CS3 Batta~
lion) to A 4 (24 Brigade Task Organiszation) to ANNEX D
(OPERATIONS) to 25th Infentry Division After Actionm Report
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Appendix 5 (Schedule of Ceremonies) to ANMEX D (OPRRATIONS) to 25th
Infantry Division After Action Report Keystone Robin sravo

£
: DATZ DG BACE U343
] 2 tov 70 1000 £CBC 2/34 Armor
3 dov 70 1000 CFJ 2/14 Inf
g 4 lov 70 1000 ceBe 2/22 Inf
5 rov 70 1000 CFJ 7/11 Arty
! € tov 70 1000 CCBC 4/9 Inf
! € Nov 70 1400 CCBC 44 SDY
g tov 70 1000 cere 2/27 Inf
: 10 »ov 70 1000 CCBC 3/13 Arty
: 12 Nov 70 170 CCBC 2/77 Arty
12 Nov 70 1430 o 15th PI
; F Co 75th Ranger
17 Nov 70 1000 CCBC 3/4 Cav
1¥ nov 70 0845 CCRC 25th Awn
19 nov 70 0900 CCBC 125th Sig
19 xov 70 1430 CrJ 4/23 Inf
20 xNov 70 1000 CCBC 725th mairt
20 Nov 70 1430 CCrC 65th Engr
21 sov 70 1000 CCBC 25th med
22 nov 70 0900 CCBC 25th M1
22 hov 70 1000 CCBC 25th S&T
22 Hov 70 1430 CFJ HHC, 1st Bde
23 Nov 70 1000 CCBC HHB, Divarty
25 nov 70 1100 CCBC Division Honor Guard
& Fare~11 Ceremony
26 rov 70 100C CCBC HHC, 2d Rde
3 Dec 70 1430 CCBC 25th MF
4L Dee 70 1415 CCBC 25th Admin
5 Dec 70 1415 CCBC HHC 25th Div
6 Dec 70 1000 CCBC HHC (DISCUM) & Ban?
46 SIP

0-5-1
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Appendix 6 (Ceremony Sequence of Events) to ANNEX D (OPERATIONS).to 25th
Infantry Division After Action Report Keystone Robin Bravo

1. £-1%: The band, troops, CUT Uolors and staff are in position on the Parads
field at parade rest. The band plays appropriate nelections of music.

2. ¥4=1: ‘Music stops, the guests are seated.
2. I: H¥UNCRS
~. The revicwing party approaches the reviewing stand.

b, Tue CCT and staff come to attention; the COT faces about and commands:
"Nattelion, Attention, Present, Arms”, The COT then faces about and saluvtes
with tre unit staff - the band then plays "Ruffles and Flouriches" and
"Genepr 1t parch®, A1l other persons salute at the first note of music,

{(The ban%mnster takos hisz cue from the COT beginning the music as the CUT
=njutes, /

c¢. C(UT reports, "Sir, the Battalion is Formed", and comeg to oxder
arms with the staff,

d. C(T ther faces about and cormands: "Crder Arms", "Paracde Rest",
4. lnspection,

a., UGLT then faces about and marches to & position & sters ir front of
tne reviewing stard. The CCT salutes and reports "Sir, Will you accompany
m2 on an inspaction of the troops?", T.e reviewing officer returns the
s=lute,

b, The roviewirg party moves from the stand and the C({'T takes up a
rosittion on the reviewing officers right, the commands>» follows the CUT -
t.e band plays aprroprinte music,

. As the GUT and reviewingz party approaches the band, t:e pand leader
szlutes, Tre reviewing party only salutes when passing the colors,

A, As tne reviewing party approaches troop units, company commandsrs
(in turr} command: "Company, Attention” and Eyes Right", Company commanders
and jlatoorn leaders salute, Troops track the reviewing party as they pass
tre company with their eyes until the reviewing party passes directly to
the front, ‘“hen the reviewing party has passed the company commander
commands: "Order, Arms". (The right file of the compeany continues to look
strzignt ahead throughout the eyes right,)

D61
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~zrendix 6 (Ceremony Sequence of Zvents) to A'1EX D (OPERITIONS) to 25th
Infantry Divisicn After Action Report naeystone Robin Zravo

e, As t.e reviewirg party rasses in front of tre color guard tre unit
colors di; to & 45 degree angle in saluvte and the colcr guards cone to cre-
sart 2rms, a3 the next company in line comes to e-es right, the colcr resumes

ae carry unright rosition and the color guards return to rizht choulder
srrs, (From the beginning of the ceremony to the end tre color zusrds
rereir 2t aticntion following only those cormands that direct movement or
to presert arms,)

T+ As the roviewing party completes its inspection ard returns past
trie reer of the first company to the flank of the ri ht unit, the CLT moves
six steps {~rward of the platoon, faces left, and salutes the reviewirg
rarty. FHe then returns to hir original post by the most direct route, The
unit commander accompanies the reviewing officer, marchaing et tre reviewirg
officers left side, to the reviewing stand.

4. tresentation of the cormand.

2. lhen the reviewing party has returned to the reviewing sterd tire
C.T cormands: "Colors ana Persons to ve Decorated - Center - r&rch.,” Cn
tre command "Center" the staff executes a right face, and cn ":z2=er® noves
to the right a sufficient distance to provide clearance fcr t-e cclers tc
cona forvard; halts and then feces lett., Also on the ccmmand "lenter" the
rersons to be decorated execute a right face. OCn the commend ":zrch"
perso n2l execute a colum left frcm a halt and march forward.

o T 2 COT hegins marching forward when the cclors reach s roirt 10
sters to his rear - (The band plays a drum roll throughout the movement of
the cclors and persons to be decorated.) When the COT reaches a roint six
steps in front of the reviewing stard, he commands: "Detechrernt, Halt",

The parsons to be decorated have executed a column right ard move into rosi-
tion five steps behind the COUT and five steps forward of ard in line with
tne colors, centered on the CGT. When the senior awardee gives tre muted
comand: "Ught F.ce" to face the reviewing stand t-e Ji1 wcws that all
rarticipants are in position and tren reports: "Sir, tre Cclers end

tersons to be Decorated are Present" whila2 seiuting,

¢, The reviewing officer retwums the salute and directs: ‘"Iresert tre
Cormard®,

4. The COT moves around Lo the right of the colors and awardees ard
assunes a position in front of, and centered on the staff,

n. Tre CULT, While facirg the unit, then commands: "Fressnrt irms’,

.

“a~os about, and sxecutes cresent arms with the staff. (As the 01

Db-2




appendix 6 (Ceremony Sequence of Events) to AKMEX D (OPERATIONS) to 25th
Infaniry Division After Action Report Xeystone Robin Pravo

salutec, the bandmaster takes the cue to play) - first the Vietnamese
I'ational Anthem followed immediately by the Urited States National inthem",
(The unit colors and color guard present arms, the awardees follow the
cormands of the CCT throughout.)

ST e W L

f. The COT and staff come to order arms; CUT faces about and cormandsi
" I‘der y Arms" .

6. Fresentation of Awards,

~. The reviewing party moves forward to present awards and dscorations.
A3 the CG reaches a position in front of the first avardee the Reuder reads
the order (and abrieviated citation if applicable) authorizing the award
as tre CG pins the decoration on, Aftaer shaking hands the persor decorated
salutes thie CG who then moves on to present the next avard. (The CS¥
carries the awards on a board or pillow and accompanies the Ci on nis
immediate left throughout.)

t. At the conclusion of the last preesentation the reviewing carty
returns tc the reviewing stand and CSM to his position to the right of the
reviewing stand,

¢. The COT commands: "Colors, Reverse - March", {r. the ccmmand

leverse the persons to be decorated do a left face, as does tne unit staff,
while the colors execute a reverse movement. On the command "tarcn" the
persons tc be decorated move to the right of the reviewirg stard in the
raverse rrocsdure - forward, column right, column left - end taske ur a .
vosition facing the unit on the right of the reviewing stard. [te cclors :
return to their original position - where they execute a sscond reverse :
rovement to {-ce the reviewing stand. As soon as the colors have ressed
their position the staff and C"T returm to their original position, execute
a rigit face ard face the reviewing stend.

¢. 4hen all participants, the staff and colors are in rositior the CCT
cormands: "Parade Rest,* then the CCT faces about and comes to rarade rest
with the staff,

e. The CG makes his remarks at this time, followed by remarks t. the
hosi commander if he desires, On the completion of the remarxs, *the Ot T
arings tte staff to attention; faces about; ard commands: "3attaliorn,
Attentior".

D=6~3




B e N Tu——

aprendix 6 (Ceremony Sequence of Events) to ANNEX T (OPERAIIONS) to 25th
Infantry Division After Action Report Keystone Robin Bravo

7. Conclusion,

a, On the completion of remarks, the COT brings the staff to attention,

faces avout and cormands "Battalion, Attention, Present, Arms". CCT faces
about and comes to present arms with steff,

o. Wnen the staff and COT come to present arms the color guard com-
mander cozmands "Forward, March". On the command March the color guard
marches forward to & position three steps behind the staff; executes a
left turn; marches forward and halts three sters from ard facing the
cordon »f colors,

c. After the color guard haits, the unit color bearer marches for-
ward teo a position orn line with the cordon of colors, halts and executes
about face,

d, when the nunit color besrer is in position as part of the cordon
of colors, the Color Guards come to sling arms, move to the fron* of the
uS and vii Colors ard case them.

e. After the colors are cased the Color Guards return tc taeir posi-
tion and come to right shoulder arms. The CUT reports "Sir This “cncludes
the Ceremony", as the Color Guards execute a left turp and —arches from
the field.

f. Tre CCT faces about, commands "Order, Arms ard Take Charge (f
Your Companies",

7, Refreshments are served.

o
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TAB A (Troov Furmeticr; to Appendix 7 (Ceremony Sequerce of Lvent:z 1o
ALLEX D (UPERATIONS) to 25th Infantry Division After Action report
seystone Robin Bravo
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arpendix 7 (¥arewell Cerenony) to iiliA O (GPIRATICHS) to 25th Infani—y
Jivision After Acticn Bevort Keystone Robin Privo

1. IY2PF0SZ. To assign srvecific tasks and responsitilities tc units znd
rerconnel concerned with the planning, coordination exd conduct ¢f the Di-
vicion Farew:ll Ceremony.

Lo SCLAUlA. Phe ceremony will be conducted at 11CT ks
1670 in front cf the 25th Infentry Sivizion Hcadquarters,
2, EFEARSALS., 4 rreliiinary relesrssl wiil be conductei for the Staff, Come
wanders, C.7, Color Bearers, Color Guzrds, Gonerals Color teerersz, Quidon
Bearerc, Cordon of Guidons, Band and Seluts Bottery et 1LCT hours 22 lev 7C

in frent o uivizion Feadquarters, Uhe Tirst dress rehezrsel for ail zarti-
cinants will ve held at 1400 hours 24 liov 70, Tie finci dress renezrssl will
be held at 0900 hours 25 MHev 70, in front cf Division readquerters, Additional
rehenrcels for the Band, Salute Lottery, vivision Color Guard, Celor 3esrers
and Guidons will be echeduled sepersztel:r.

he JESFOISICILITIES,

a. As tihe final ceremon- to cormiccorste tre Divisiors gservice in Vietnem
2]l commenders will -ersonelly insure that tiie personnel seleci:zé tc tartici-

professionalisn of the Tropiec Lighining Uivision., Persornel will be selected
by name in all participating urite to permit vreparation ef tre uniforms for
the ceremony.

b, HIC = 25th Infantry Jivision will nrovide twelve Guidor 3Zeszrers end
an LCOIC for the row of guildons from the entrcnce to Divisiorn Zegdguarters
tc the reviewing stand, and four Color 3earers for the Cernerzi Tfficer lags.

¢. Heedquarters Cormandant: Insure that the grass on tne rarude field
i3 mowed; rolice the entire Divisiorn Heedquarters area to include tlie rond
from Warrior Fad to Division Heazdnuzrters; rlace the bunting on the roviewing
stend; set up seats Zor guests s coordincted b Protocol; rrovide ctorage
for all guidons and colors regnircd for the ceremony.

d, Frovost larshal: Insure that all traffic on the road in front of
vivizion hesdouarters is blocked off during rehearsals and the cerenony;
provide traffic control and securit; for VIF guests as directed b the Chief
of Staff; control spectators durirg tae ceremony arnd Insure the aree arocund
the Chapel, Eii Club and Waikiki Zast is free of stragglers and extireneous
rersonnel during the ceremony; nrovide six metictlously selected personnel
to form the Division Color Guard - two with :14 rifles, Tze Color Guerd
will report to 5SG Samuels st G2 0DUT at 1530 hours 17 Ncv 70 to begin rehear-
sals for the ceremony.

NOT REPRODUCIBLE
D-7-1
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T

ipoeniix 7 (Jarewell Ceremony, to ALiZX D (OPERATICHS) to 25th Infantry
Jivision After Action Report Keystone Rohin Bravo

e, 125th Signal Buattalion: Frovide ons color bearer for the unit
colorz ~nd 2ither provide or arrange for speakers and a public sdidress sys-
tea for all rehearsals and the ceremony. The unrit color besre. must be the
sane man who will carry the Battalion colors to Hawali and wi'\. be cresent
for all rehearsals,

f. H3 Diviszion Artillery: :rovide one 24 man Detaclmuent for the
troop formation; and with assistance 2s regquired from Jivision Artillery
units also provide 24 guidon bearer: for the Coxrdon of fGuidons along
rolokai inad from Warrior Ped to ivision Headquarters; and the ul,
Jdivarty as tne Commander of the Jet=chment,

t» HUC lst Brigade: Frroviie one 24 man detschment and tre .., 1lst
pripade for tne troop formatien,

[o N

h, =hC 3d Brigede: Irrovide cre <4 man detachment snd the 77, 3
Brigade for the troop Jor:zation,

i, HHC Division Support Command: Provide one 24 man det:zcrrent and
the CL, VISCGH for the troop formaticn,

j. HC 2d Brigade: rrovide t.o z4 man detachments, a {cur man 3taff,
CG, 2d Birgase, five man Golor Ziori {two armed with Mlés), two scout cogs
with hendlsrs, and {ive unit color bearers for the troop fcermation,

k. 38 2attery, <d 3attalion, "7th Artillery: Provide one -w2lve
man detachment, guidon with guidon bearer, Battery Commander. six 1C5mm
howitzers cemplete with five mzan zun crews and firing officer to act as
the Silute Battery. CU, Divarty is responsible to insure that sufricient
blank arrmnition is on hand to condict all rehearsals and the cererony and
to insure the batter’ is rehearse: in firing sequence and timing crior to
23 Nov 1770,

1. O Troop, 3d Squadron, 4th Cavalry: Frovide 3 LCZ, 2 TZ1) and
3 UH1G helicopters to terform the conciuding fly over, with red and yellow
swoxe, for the dress reiiearsals =nd ceremony,

me Alr Force Liaison Officer: Irovide a three plane flyover for
the dre.s rehearsals and ceremony.

n. Oivision Band: 4ill be present in total for all rehearsals and
the coremony and be vrepared to rlay rusic as selected by the Chief of
staff,
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Appendix 7 (Farewell Ceremony) to ANNEX i (OFER.IICHN3) to 25th Infantry
Jivision After Action Report Keystone Robia Bravo

0. 25th Medical Bettalion: Provide an ambulance and two medics for
tne dress rehearsals and cerenony,

p. G4: Obtain 350 new camcurlage helmet covers for the ceremony
prior to 12 lov 70,

e Gl: Arrange for patches to be sewn on all uniforms snd can-
ouflage covers for all rarticipants from departing units and for laundry
service te inclade rressing and starch for all participants' uniforu
prior o 1200 hours 24 Lov 70,

r. iIG: rrovide for coverage in all gvailable news media,

5. Frotocol: Frepare and zend invitations to all zuests eni ViPs;
arrange {or transportation to meet nl’ VIFc on the day of t-e ceremony;
distribute all souvenir crogrzms; coordincte with 25th Aviation “-ttalion
and G3 for an air traffic conirol plern for VIF helicopters.

t. 25th Aviation nr: Frovide or arrange for air traffi: o>-mixcl
and parking of all VIF helicopters; cooriinate with Tu Chi towsr to closee
air traffic near Divisicn Headgu-rters during the dress rerearsais and
ceremony.

u. G3: Coordinate all phases of the ceremony; conduct tie rehearsals,

v, Chief of Staff: Serve zs tie Comander of Troops fcr ihe ceremony.

w. General and 3pecial Staff: General ard special ste”” cfficers
will participate as indica‘ed in Izclosure l-A.

x. The following units will -rovide one color bearer tc czrry the unit
colors in all rehearsals znd t-e ceremony. The individuel selacted zuct be
tle same individual that will c-rry trhe unit colors to Xava2ii end be repre~
sentative of the highest stsndands o7 nilitzary bearing e-d acpearance,

(1) HHC lst Bde

(2) HHC 3d Bde

(3) HEB, Divarty

(4) HHC, DISCQ:

(5) 2d Bn, 34th Amor

-7 .3




hrzpendix 7 (Farewell Ceremony) to ANNEX D (OPERATIONS) to 25th Infeniry
Division After iction Report Keystons Robin Bravo
é) 2d Bn, 14 Iafantry
(7) 2d Bn, 224 Infantry (M)
(£) 7th Bn, 11tk Artillery
(9) 4th Bn, 9th Infantry
{(10) 2d Bn, 27th Infentry
(11) 34 Br, 13th artillery
(12) 24 Bn, 77th Artillery
(13) 3d Sqdn, 4th Cavalry
(14) 25th Aviation Bn
(15) 65th Engineer 5n
(16) 125tk Sigral Bn
(17) 4th Bn, 23d Infantry (b.)
(18) 725th laintenance n
(19) 25th ledical Bn
(20) 25th Suprly and Transportation Bn
5, UNIFORM.
a. For 2d Brigsde and salute battery personnel:

(1} Jungle fatigues, clean, starched pressed with gybdued 25th Inf-
antry Jivision patches.

(2) Steel helmet with new green camouflage cover and band,

(3) Jungle boots, highly polished,

(4) Stripped pisto. belt with stripped harness.

(5) A1l i will carry M16 rifles including the two Color Guards (es-
cept color bYearers end salute battery guidon bearer).
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anpendix 7 (Farewell Ceremony) to ANNEX D (OPERALILHS) to 25th Infantry
Division ATter Action Report Keystone Robin Eravo
(6) 0°7icers will wear black hip hosters with .45 ¢al pistol,
o, Xor all otier personnels

(1) Clean, starched; pressed jungle fatigues ‘with subdued Division
pateir on tie left shoulder and Red Taro Leaf patch on the rig.t shoulder,

(2) Steel helmet with green camouflage cover with 7ed Tero Leaf
patch centered in front sbove the rank insignia (officers only itk
subdued rinecn brass).

(3) Jungle boots highly polished.

(#) oirivped pistol belt.

c. Jpecific:

(1) pivision Color Guard and Generals Flag Bearers will weszr chrome
plated steel helinets, wvhite color harnesses and pistol beits, with white
boot laces (Color Guard will carry il4s with white slings),

(2) Guidon Bearers wili wear uniform specified in b above.

de Hach unit will turn-in a carefully selected uniforr for esch
participant in the ceremory io & G1/G3 representative «t the old :issis-
tand Division Ingineer Office at Division Headquarters N.T 17CO hrs
16 Yov 7C, The Livision will pay all costs for sewing on tatches and having
the uniforns cleanei, starched snd pressed and returned to tre AJZ office
for pick-up HLT 1200 hours 24 Ilov 70. Patches are being troviied ;-
vivisioa,

6, TLRLTIG, S e TAB A=D,
7. SuUEKCE CF ZVIT5., Sce TAB E,

&, COUDINATION. Project officers are lisjor Pattison, Cct Greene and
Lt nolberg, G3 DOT, CCI 6730/6735.
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Y]
A - Trocp Formation AMdjutent's Call
B = Troop Formation Inspection of Tyroops
C = Troop Formstion Pressntsticn of Avards
D = Troop Formation Departure of Colors
E = Sequence of Events
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lnslomres
1 = Troop Formation Massed Colors

2 =« Troop Formation Special Staff
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INCLOSURE 1 (Troop Formation Masseu Colors) to TAB A (Troop Formation
Adjutant's Call) to Appendix 7 (Farewell Ceremony) to INNEX D
(OPERATIONS) to 25th Infantry Division After Action Report
Keystone Robin Bravo

OO0 0C
OOOQO

3 125th SIG DISCOM DIVARTY 3rd BDE 1st BDE
r T
[ j > k/-\
\N__ AN
4/2 2/14 725¢h MAINT 25th MED 25th S&T  65th EXGR
"/’ k/
_/27 4/9 3/13 7/11 3/4 25th AV
\\‘/"
2/22 2/34

TRUUP FURMATION MASSED COLORS
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INCOLSURE 2 (Troop Formation Special Staff) %o TAB A (Troop Formation
Adjutant's Call) to Appendix 7 (Farewell Ceremony) to AN'EX D
(OPERATIONS) to 25th Infantry Division After Action Report
Keystone Robin Brave
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T4B B (Troop Pormaticn Inspecticn of Troops) to Appendiz 7
truwtll Ceremunyy) to ANNEX D (OPERATINS) to 25th
Infentry Divigion After Action Report Kaystonw Bobin
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TAZ 2 (SEUEZICE C(F EV:NTS) to Appendix 7 (Farewell Ceremony) to ~A2UEX D
(OFZRATIOKS) to 25th Infantry Division ATter Action Report Yeystone
i:obin Bravo

l. 251045 Kov 7C: ‘TIroops, staff and colors are in position under control
of trocr unit lecders ss the bznd plays appropriaste music (T:iB A,

2,  Trocp unit leaders align troop units,

3o 2351050 Liev 7C: COT assumes position € steps in front of and centercd
on t e reviewiry stand, 3taff (ninus the adjutant) assumes rosition two
sters to the rear cf the CCY fecing the colors,

4e  Tre adjutont assumes 2 position threc stens to the left of the band
and one step forvard of the front rank - facing the color. The adjutent
directs tie band to ZO0UND ATYTEITICKH,

Z¢  The bond ploys "AT.:NTICE", pouses, ‘end waits for the command to sound
"ADJUTANTS CAILY,

€. Uron hearing "ATTZNTIGH", unit commanders face about ané tring their
units to "ATTENTICH" (and the 2@ 3de to "SLI'G ARIS"), end face bsck to
tne front.

7. “hen all units are at Attention the Adjutent directs, SCULD ADSUTANTS
CALL.

€. The band pleys "ADJUTANTS C.ll".

¢, The CUT and the staff move from their position ir front cf the reviewing
sternd to their post 12 sters in front of and centered on tze colors,

16, hen the CUT hrs halted 2t aics post the Adjutant directs "ZRING YCOUR
UWITS TC FREOSENT AR-S",.

1. Unit commanders face zbout a=i in sequecnce command "FrEZSENT, ARNSY,
They then face about and salute,

12, Aifter all units are at rresent arms, tre Acjutant faces about,
salutes, and reports, "SIR, THZ CCGIAND IS FURIED".

15. Te COT returns the salute and directs the Adjutant "TAXZ YCUR FG3T".
The adjutant meves by the most direct route to his vositien on the right

of the staff. When the Adjutant is in position the CCT directs "BREIIG YCUR
ULITS TC URDPR ATHS" and "FARADE REST", Unit comnanders terminate their
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TiE 3 (SEWECE (7 sVaiTS) to ipperdix 7 (frrewell Cereron) to & UI% U
(OFERATIONS) to 25th Infontry Division After Action R:port ierstcne
fiobin Brave

sz.lutes, face gbout and command, "CRDER AR.S, PARADZ =IST," in sequence,
ter face gbout and come to parede rest. When 211 of tze units are 2t parade
rest the left flank staff officers commands, "RIGKT, "'ACZ, PORVARD, [ ARCEH;
CCLU.2. LE¥T, LARCE" (twice); STLTF, HALT; TETT, FACI". At this tire
the staff sqould te centered on and two steps in front of the CCT, feacing
the reviewing st-nd, The CUT and steff come to parsde rest simultezneously.
The CLT then awaits the arrroach of the reviewirg rarty toward the reviening
stand.,

14, &5 tre reviewing party comes out of Jivision Heecquarters tre I'CCIC
e inkl

of the guidon file comrmands "ATTZITICL, -RESET ASS" tc szlute tre
roevieving party os they anproach the reviewing stend.

15, Iresentztion of lionors:

. As soon zs the C(T sees ilic reviewing rarty oxit Jivicicn lenc-
guarters he faces about and commands, "3RWG YUUR UNITS T ~u 2 TI(0 00D
FRESENT 43", Urit commenders fece cbout and in sequence cor— .__an“,
"OETACHENT, A'I'“E.NTIOI*- FRESZIT ATS", (the massed colors follcw t-e commends
of tre CC, 3d Bde througm.t) end then face sbout and come to :resent
amms, when the urits have comcleted thic movement, the CCT verifies thot
the bznd and the salute battery are ready to render honors. I thern faces
about and comands himsell and the staef to "ERESENT ARM3™,

b. The salute by the Cl7 is tre cignal for thz band zad tre salute
battery tc render honore, The band plays "Rufiles and Ficurishes" and the
"Ganerels :.srch”. The sslute bettery fires the first round with the first
note of music cnd the sprrorriste number of rounds th-reafter ot 3 cecond
intervals., All guests, the reviewing rarty, and miiitary rerscnnel with-
’n sight or hearing salute throughout the music and hoxcrs.

cs Upon conmpletion of the honors, the CLT reports "3Is, T CLOCAND
72 TCRED", and then commands his staff to "ORDER A7lS", leces esbout,
and directs "SRING .UU2 THITS TC (RDIR ARMS AD FATAVE 7isT",

d. Unit couranders terminaste their salutes, fece ebout, ard cormand
"CRDLR ARNS", .nd "PARADE REST" in sequence. They then fzce gbout ~rd core
to perade rest.

~, hen all units are at paraa. rest the CCT faces about and roves

to e position nix steps ir {ront of tie reviewing stand, salutes tie reviewing

party, arnd ssk "SIR, WILL YOU ACCQMFAWY }E CN AN D’SfuCTICl\ CS TRCCESTY

D<K -




T4B £ (SEJUSHCE CF LVENTS) to Appendix 7 (Farewell Ceremony! to AXNEX D
(CPERATICKS) to 25th Infentry Division After Action Report Eeystone
robin Bravo '

f+ Tne distinguished visitor and reviewing party leave the reviewi-j
sterd and proceed on an inspection of troops. The CGCT takes his position
on thre reviewing officers right, the host comaarder (CG) folliows the CCT
and second reviewing officer follows the first, The reviewing rarty only
salutes when passing the colors.

t« Tne special staff and band master salute as the reviewing party
asses. As tle reviewing prarty avrroaches each detachment the cormander
cormands; "OETACIEERT, ATWINTICH, AD EYES RIGHT," eack unit in sequence.
The platcon lecaders and cormander salute, zll others folliow the reviewing
party from the right with their heads and eyes until it nasses directly
to their front, After the reviewing party has passed the cormander orders
"ORDEiL, AIZS", {The colcr guerd comes to present arms on the coumand
"EYES iIGHT" given by the CU, 3d Bdej the orgonizationmal colors dir in
selute to a 45 degree angle; and returns to carry upright position and
right shoulder arms on the cormand "ORDER, ARMS" given by the (O, Divarty.)

- h, Upon departuvre cf the C(T and reviewing perty for insvection of
troops, the serior staff officer commands "STAFF, FARADE REST", end upon
completion of the inspection comrands; "STATF, ATTENTICH" prior to return
of the CCT.

i, The band plays ar: ropriate r-arching music throughout the insrec-
tion of troops znd contirties to play until the reviewing rarty has
resumed positicn on the reviewing stand.

j. As the reviewing party completes the insvection grnd reaches n
position to the rig't and forward of the right flank unit, the CCT stops,
executes a left face, and salutes the distinguished visitor. Salutes
are exchanged, the host corriznder resumes his position on the distinguished
visitors left and the reviewing rarty returns to the reviewing stand. Tre
CUT returns to his position two races in front of and centered on the staff,

16. Fregentction of Colors and Awards.

a, After the reviewing party has —eturned to the reviewing stand
the CLT commands: "PERSOKS TU B D CORATED Ai'D COLORS CEXTZR (peuse) :ARCH".

b, (n the cormand "CENTER", the staff executes a right face, and

persons to be decorated execute & left face in their positicn bshind the
colors,

D-7-Ex3

Hks,




Mt il

Ti3 E §3EmcE 7 LVENTS) to Appendix 7 (Ferewell Ceremony) to AiZZ D
OPERATIONS) to 25th Infentry Iivision After Action Revort reystone
Robin Bravo

e On the comand "HARCE", the staff muves to the right sufficient
distasice for the colors to pass, halts, a~d faces left, and the pei:-ms
to be decorated exscute a column right; move out to a position four cters
is frent of the colors, execute a second column right and form two files
cantered on 22d in front of the colors, and then face lelt. The CCT moves
tc a position four steps in front of tre forward file cf persons to be
decorated, faces about, and commands the persons to te decorzted and
colors, "JETACHI ENT, FORWARD, 1.ARCH". The bend plays a2 ir roll through-
caut t.e movement of the colors and the persons to be decorated.

ds The CLT commands "DETAGILELT, ZALT" when he recches a position 6
sters in front of and centered on the reviewing stand; tne CLT then salutes
and rerorts; "SIR, THD PERSONS TC EE DSCORATED AD COLCIS AZE FRESENT".

The reviewing officer returns the salute end then the host ccrmender
compznds; YFRESENT Tis CRIAlD",

e« The CCT faces about and returns to a vosition two stevs in front
of and centered on the staff and directs "BRING YOUR UNITS TC :REZ3IIT ARlMs".

f+ Unit commanders salute, face abo t and in sequence com=end; "PRESEXT
AR 5", face about and then come to rreseat arus,

£+ After all unite are at rresent arms the CO7 faces sbout s=d cormands
himself end his stalf: "PRESET, AR:S". (Fersons to be decoreted and colors
come to present nrms).

he The band plays the Vietnarese and United States of Azerica National
Anthems,

i. The CCY tren commands hi .self and hisg staff: ©CZOZD ARISS", then fanes
gbout and directs: "BRINIG YCUR UINITS 70 CUDZR ARS",

Jo Unit cozionders came to order arms, feoce about and in sequence cowand:
"ORDZR A-MS", and then fsce about, Troop Jormation remains at attention
throughout the presentation of awards,

ke The U7 {aces abcut vhen all units heve come to oxder arus.
1. The distinguished visitor, reviewing officer &d hcst advance by
the most direct route to the right front of the line of persons to be de-

coredted, The Division C3. moves from hiz rosition to the left cf tie re-
vieving stand to the left of the distinguished visitor, with the US awards,
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E (SEQUENCE OF TVENTS) to Appendix 7 (Farewell Ceremony) to AMMEX D
(OPERATIONS) to 25th Infantry Division After Action Report keystone '
Robin Bravo

The reader reads the citation and pauses between citations to permit time
for tne distinguished visitor to pin the medal on the person being decorated,
shake hands as appropriate, exchange salutes, and move to a position in
front of the next man. The senior US visitor will present the US medals

to the two awardees. Wwhen all the individual 1S awards have been presented
the senior awardee commands: "LEFT, FACE; FORWARD MARCH", and the awardees
move to a position tec the right of the reviewing stand facing the troop
formation. The gecond file of awardees, tv receive Vietnamese awvards pre-
sented by the senior vietnamese visitor, is then in position. The procedure
for rresentation remains the sare, Upon completion of the presentation of
Vietnamese individual awards t' = awardees face left and move off to join the
other swardees to the right of the reviowing stand, As the individual awsrivas
gepart the Division color bearer st.ps one pace forward and lowers the colur
far enough for the distinguished visiter to fasten the streamer. The color
bearer gathers ti:e color around the staff so it cannot touch the ground. He
resumeg the carry nosition after the streamer has been attached and takes
step beckwards. The reviewing party resumes its position on the reviewing
stand,

m, AS soon as ths reviewing rarty has returned to the reviewing stand
the COT commands: "COLOR, REVERSE (pause) MARCH".

n. On the command "REVERSE" the colors reverse and the staff executes
a left face. On the command "MARCA"™ the colors march back to taeir
original position; ss soon as tre colors have passed their location the
staff marches forvard with the C.T to its original location, halts and
sxecutes a right face. The colors reverse in place to face *ne reviewing
stanl, The bard piays s drim roll throughout the movement of the colors.
2, The CUT cozmands: "=PIaG YOUR UNITS TO PARADE RELT™

P. Unit companders salute, face about, and in sequence, command:
"PARADE REST®, face about, and come to parade rest,

q. As soon es all units are a* parede rest the COT faces aaout and
couwants himself and his staff: °“T.TUTI REST".

r. Remarks are mads at this time.

17. Fly (ver and Conclusioen.
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743 T (SEQUEMCE CF ZVENTS) to Avvend:x 7 (Farewell Ceremony) to i17iZ D
: (OPERATIONS) to 25th Inf:ntry Division After Action Ronort Heystone
“obin Bravo

2, ATter the remarks have been completed the CCY brings the st2ff to
"LTIZITION, Taces about, end directs, "BRING YOUR TNITS TU ATTZUTICL",

t. iUnit commanders come to sitcntion, salute, fece zoout, enc in
bl §

sequence, cowmend: "IETACIVENT, A TENTION", then fzce about.

c. The band »loys the "7ropic Lightning arch", Wrile the "Zropic
Lightning llarch" is being played 2 ithrece vlane formation of USAT 0V-2 FTAC
cireralt, flys over, treilirn; yellow and red smoke, para’leling ilolokal
Road, immediately followed by 3 CH6As, 2 UHlGs, and 3 UidH heliconiers
wiich fly over Division Leadquarters down the length of the parzde field =~
trziling red nd yello.; smoke from the OhbAs and UKlks.

i, A% the comletion of tie fly over the CCT directs: "IRIC :CUR
UNITS IC Fdu T A",

e, Unit commanders szlute, face about, and in sequence carmend:
"G ESENT AS", then face atout and come to present erus,

f. After all units are a2t »resent arms the CUT comrmends "CILORS, TQON.
4 3INGLe RANK, 1ARCE", Cn the commend ™ IARCE" the Division Cclor Gucrd
marches 6 sters forward and halts, the second rank of colors Zoes & half
right wheel to form r rank beside tiie Division Color Guard, the third rank
marches forward, does a hall left wheel, and moves to a similar -ccsition
to the left of the color guard; tie third rank of colors szlits ir hailf
after the rear colors have joined them on either flank ond moves forard
to complete the single rank of colors. The Tropic Lightning liarch is played
throughout until all colors esre in position. The CCT then corrmands, "COLORS
Al'D STAF", FURVARD 1ARCH" at wnich tize tie band plays a drat roll, and
tie colors, staff and C'.T move to z zosition & steps forwerd of the reviewing
stand (TAB D) where tie CUT common”™~ "COLCRS, VALT." The organizational
colors halt; the DJivision Color Cuard takes two steps ard hzlts in place,
The CCT Taces about zond directs "2RLIG YOUR UNITS TC CRDLR ARIS".

g Unit commenders come to order arms, face about, znd in sequence
cormand "CRDER ARS" and then face about,

he A% this tie the band plays ALCHA CZ and Leis are rresented to the
rganizational color bearers,

i. After presentation of thc Leis the bard continues to rlay ALOKA OE
but subdued, the COT commands, "CCIORS, I SEJUENCE, FOST". Upon the ce-mand
NTOST" the left flonk color faces lest and marches off the field followed at

N ' _ D~7=E~6
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Ti3 3 (SEQUEICE CF IVANTS) to Appendix 7 (Farewell Ceremony) to AIEZX D
(OPER-1'IONS) to 25th Infantry Division ATter Action Report Keystone

3obin Brave

four sten intervals by each organizational color. s this nears comple*ior
t-e C.I reports, "SIR, THIS CCNCLUDES TIE CER®-ONY".

j« The troop formations revert to the control of unit commanders vho
narcn then off tie field.
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ANNEX E (PSYOP/CA) to 25th Infantry Division Keystone Robin After Action
Report

1. GRNERAL

a. Purposs: This aunex outlines G5 operations in the fieclds of
Psychological Opawetioms, Civil Affairs amd Kit Carsua Scouts in sup-
port of vedeplepment wtiﬂtiu of the 25th Infantry Divisi.a.

b. Chronology: The fallowing is a chronolaogy of actual ocourrence
dates for G5 redeployment milestones:

2.

15 Ot 70

25th Inf Div OPQRD 183-70 published

25 0ct 70 Civil Affairs projeot and expected impact reports
forvarded to USARV

27 Ost 70 gg‘!g squipment and campalgn veports forwarded to

30 Oot 70 KCS8 repart forwarded to USARV

1 Nov 70 Stand-down commences; release of first KCS; rede-
ployment PSYCOP campaign begins

2 Nov 70 KCS recruiting seasion

5 Nov 70 KCS recruiting session

7 Nov 70  KCS reoruiting seasion

10 Nov 7O All CA projects completed, transferred or terminated

18 Nov 70  KCS recruiling session

20 Nov 70 - All KCS transferred or terminated

23 Nov 70 AIK fund trensferred to 2nd Bde, 25th Div

25 Nov 0 PUIOP redeploymmmt calpaign camplete

2De0 70 KCS fiwnd tremeferred to 2ad Bde, 25th ldv

PSICHOLOGICAL CFBRACIONS
Backgrownd and Pleandng:

(1) OCutdamse fer the formmlatica of PEYOP eempaigne in support of

)
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the 25th Infantry Division's redeployment, as set forth in the oper-
ations order, were developed from a careful study of MACV and USARY
directives and the after-action reports of previously redeployed units.
This guidance emphasized four main lhemes to be used in PSYCP campaigns.
First, PSYOP campaigns would promote pride and confidence in the RVNAF's
victories and ability to protect the people from the Communists. Second,
campaigns would emphasize that the redeployment of the 25th Infantry Divi-
sion was a result of joint planning on the parts of US and GVN leaders.
Third, the accomplishments of the people of RVN in pacification would be
emphasized. And fourth, the redeployment of the 25th Infantry Division
represented a step forward toward peace and a further proof of the frieud-
ship of the US.

(2) With the publication of OPCRD 183-70, the Brigedes, DISC(M,
and DIVARTY were tasked to formulate, using Division guidance, PSYOP
campaigns to support redeployment in their respective areas of operatiom.
The proposed leaflets and broadcast tapes were submitted to the OACofS, G5,
II F¥V, for apprcval. II FiV was alsc requested to process all leaflets
on a Quick Reaction basis and to increase the 25th Infantry Division's
production allocation from 100,000 to 14 million leaflets per week. Upon
public announcement of redeployment, IIF“V forwarded all aprroved leaflets
to CPOC for immediate production.

b. Execution:
(1) Redeployment Campaign

(a) The first phase of the redeployment PSYOP carpaign began
with the initial classified announcement of redeployment. An intense
PSYOP campaign was initiated to build up the imege of the GVX and ARVIL.
In addition, a previously planned PSYOP campaign, targeting the varicus
enemy units (Local Force, Main Force, and NVA) within Sub-region 1 and
concantrating op specific individuals and problems within each unit, wus
implemented just prior to the initisl announcement and was continued

during the actual redeployment campaign.

(b) The second pbase of the PSYOP campaign began as ths public
announcenent of the Division's redeploymant vas made. At that time, en
intensive program began explaining the 25th Infantry Division's redeploy-
ment to the local civiliuns. Coordination was effected with the 5th and
25th ARV, Divisions to continue this campaign after these RVN units assumed
resporsibility for US Arsas of Operstian.

(c) ZRach Brigade initially bad respongibility for the imple-
mentation of PSYOP campaigns in its respective AC. Bowever, the ACofS, G5,
gradually assumed this responsibility, as Brigade resources were chanceled
into stand-down activitics. In addition to the enemy end civilians in the
defined Brigade A0's, civiliana in Cu Chd and Trang Bang Districts and
southeastern Tay Ninh Province vere alxo targeted.
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(d) Although not planned in advance, the Command Group emphasised
the progress in pacification which made redeployment possible, when speaking
at Divisiun awards cersmonies and at cersmonies in which dedication of com-
pleted Civic Action projects were accomplished.

(2) Leaflets Developsed: Ses Appendix 1.

(3) Enemy Counter Propeganda: The only known enemy sexploitation
of the redeployment. of the 25th Tnfantry Division was reported on 15 Nov
in a message received fror MI Teem 3B1C in Bao Trai. This message described
a handwuritten VC propagancda leaflet being distributed in the village. While

not specifically mentioning the Z5th Infantry Division, the leaflet addressed
US troop withdrawvals and alleged american atrocities against the Vietnamese

pecple.
c. Turn~In of Special Equijment:

(1) The following transfers were made in accordance with USARV
mosgsge AVHDO-CMO, dtd 14 Nov 70, Subject: Disposition Instructions for
PSYOP Equipmeat.

(a) 11 ACR:
Three (3) Natiomal Bullhorns
Two (2) AN/PIQ-54
(b) 1st Cav Div:
One (1) Somy Cassette Tape Recordsr, TC 100
One (1) AIMA Cassette Tape Recorder, TP 728
Two (2) Reel National Tape Recorders
T™wo (2) Polarcid Cameras, MOD X0
(c) 5£h It Maintecance Co:
Seven (7) FA Sets, 250 watt
Gne (1) PA Set, AN/T1B~5, 500 watt
Gne (1) PA Set, 1000 watt, ARN-ABS-4

(2) The following equipment was transferred or turnmed in pricr

to the dispoaition ins‘ructions in the USARY message cited above.
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(a) Aeystone Frocessing Center:
Six (6) National Megaphones
Four (4) PA Sets, AN/PIQ-54
Two (2) Sony Tape Recorders, TC 100
Two (2) Tape Recorders, AN/UNH-1G
One (1) Pclaroid Camera, MOD 340
Six (6) PA Sets, AN/UTH-6, 500 watt
(bj 2d Bde, 25th Inf Div:
Cne (1) Sony Tape Recorder, TC 100
One (1) Polaroic Camera, MOD 340
3. CIVIL AFFAIRS
a, Civic Action:
(1) Policy on the disposition of Tivic Action Projects cailed for
termination of planred Civic Action Projscts, completion, when possible,
of outstanding projects and turn ovuer to other agencies of projects which
could nol be completed. Thre: projected playground projects in Jsu Tien:
required canceXlaiion. Three two-room schools in Cu Chi District were com—
pleted, and a church, also in Cu Chi Estrict, wvas turned cver to the GVi for
completion under the supervision of the District Senior Advisor.
(2) Soon after the classified annoumcemsnt 2f redeployment, the
ACofS, G5, was notified that more than 5,000 Cambodian refugess would be
relocated 4. Cu Chi Dstrici. Consistent with the operational requirenen’.-
of the Mvision, assistgence was provided in the areas of soginesr aupps::,
limited amounts of materials for construction, MEDCAP's, terbnical assistsnce
by the Division Suryeon, and foodstuffs,

(3) RExcess an acrappad uaterials and domated porsonal items vare
releasad to the control of US advisory persorgel as approwed by the &lofS, 4.

b. MEDCAP: Prior to redeployment, .lementg of the 25th Inf Ldv engaged
in an intan-ive training program for Vietnamese nurses, nurse's aldes, medics,
and dental technicians. These personnel were then tasked tc employ their
akills in conjunction with US MEXCAP's, Additiooally, respcosibility for the
selection of times and locations of MEICAP's was given over to GVX officials.

g b
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These measures enabled elements ~. the 25th Inf Div to wvithdraw €rom “EDCAP
activities with a minimal eftect o the local populace. Mwvisi : uniis
howsver, continued trair MEDCAP's until they assumed stand- l>wn postirc.

4. KIT CARSON SCOUT PROGRAM

a. The termination of the Division Kit Carson Scout Prograa was
sccampliahed in two phases. Prior to public announcement of redeployment,
reports were recuired from the Brigades, DISCOM, and DIVART? stating the
status of Kit Carson Scouts presently employed, effici~ncy reports for each
XCS, and the preferences of each KCS regarding transfer or lermination. A4lso,
authorisa“ion wvas ottained from USARV for 200 KCS to be employed by the
residual Frigude.

t. 4s each unit assumed atand-down posture, its KCS wvere released tc
the Division KCS Officer and were billeted in the Division KCS transient
billets and in the Innocent Civilian Center during processing. Scheduled
recruiting sessions were held on 2, 5, 7, and 18 Nov. Representatives of
2d Bde, 25th Inf I[iv, 1st Cav Div (AMBL), and the 1st Bde, 5th Div (Mech-
anized) reviewed KCS records and interviewed XCS with desirable qwalifica-
tions. The disposition of the 25th Infantry Divisicnt's Xit Carson Scouts
is shown at Appendix 2.

c. attempls vere made to trensport all availabla tarmirated KCS back
to their original Chieu Hol Cemters. Many terminated scouts went AWCL,
hovever, and were, therefore, not retiurned. (See Lessons Learmed).

d. All processing and recruiting wvas done using existing XCS facili-
ties. Presert during procesaing and recruiting were the Mvision XCS
Officer, KCS NCO, Idvision Chief KCS, Vietnamese t;;.ist, and a represerta-
tive from the S-5 sectiom of sach redsploying wmnit. The DMvision K.S Officer
bhandled a'! mstSers pertaining to payment of reguwlar pay and, as aprropriai~,
severance pay.

5. LESSONS LEARMED
a. Assigoment of PSY(F reeponsibiiities *o DISCOM

(1) Obeerwvatior: DISCON was not capable of fulfilling itz ro-
sponsibiliti+: 1n carrying out its redeployment PSYOP campaign or solatiuzs
paysents as outlined in CPORD 183-70.

(2) Bwvmluation: Prior to redspliymsnt, the respomsibilities of
the LI3CM 35 consisted solely of MIICAP cpwrstioms. Consequently, DISIM
SS did nol bave sufficient operational sxperience io conduct & comprehsmal.e
PSYGP caapaign. Acditicnally, the logistical requirements placed oz TISC
to support redeployment required the reassigmment of S5 persomnel within the

\3) Recommerdation: That PSICP respcmsibdilities not be giver
to DISCM, and thnse requirements be fuifilled by the CalolS, G5.
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b. Transfer of equipment

(7) Obaservation: Difficulties arose in the trensfer of PSYOP
equipment.

(2) Evaluation: These difficulties stemmed from two causes.
First, PSY'P equipment appears to have been issued through G5/S5 channels
rather than through normal supply channels. As a result, accountability
has not been adequately strict. Secondly, USARV did not authorize Zataral
tranafer of PSYCF equipment wmtil 14 November at which time much of this
equipment had already besn turned in at the Keystore Processing Center.

(2) Recommendation: (a) That the initial reports on the status
of PSYOP equipmsnt include personrel accountable for each item as well as
a detailed description of each itam and its conditiom to include nomencla-
ture, brand name (if applicable), and serial mmber (if applicsble).

(b) That USARY authorize the lateral iranefer of that unit's
PSYOP equipment as soon as possible after stand-downn commences.

¢. Disposition of KCS

(1) Observation: Compliance with MACV Dir 525-6, dtd 25 June
1970, regarding disposition of terminated XCS, placed an exvessive demand
on Division transportation resources as well as promoted a high AWCL rate
among KCS.

(2) Evaluation: MACV Dir 525-6 tasks each employing unit with the
responsibility of transporting each terminated KCS to his original Chieu Hoi
Center., Since, during redeployment, the consistently diminishing Division
transportation resources must be devobed tc the Divizion's wast logistical
requirementa, and since the KCS were originally recruited from tem different
Chieu Hoi Centers (some in other military reglons), compliance with this
directive proved difficult. This problem was coincidentally solved, how-
ever, by a high incidence of AWOL. Many KCS, who were recruited in other
areas, had heen working with American units in Northwestern MR-3 for a
considersble length of time and had established themselves and/or their
families in this part of the commtry. Retwrning to thelr original Chieu
Hol Centers vould have represented s severe burden to them. Other KCS
chose simply not to return to the contrel of a Chieu Hoi Center.

(3) Recommendation: (&) That MACV Dir 525-6 be changed to require
employing units to make reasonsble efforte to secure transpertation for only
those terminated KCS who choose to return to their original Chieu Hoi Centers,
or

(b) if this is not feasible, that central reception points be
set up in each military region where, at specified times, terminated KCS
may be turned over to the Corpe Chieu Hoi Directorate for further disposition
by Vietnamese officials.
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Appendicas
1 - Leaflets

2 - Disposition of Kit Carson Scouts
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APPENDIX 1 {Leaflets) to Annex B
LEAYLRTS DEVELOPED

Four leafl:ts and one poster ware developed {or the 25th Infantry
Division's Redeployment Cavpaign. Two leafisete and the poster targeted
civilians, stressing confidenos in the ARVN and GVI, rrogresa teward
peace, and the purpose cf US iroop withirawals. The first leafist speci-
fically encoursged support for the GVN, end the second leaflet callasd for
Cozmunist reciprocation of US/GVN goodwill. Ths poster concentrated on
the growing strength of the ARVN Forces. Two leaflete targeted Communist
Forces. The first concenirated on the hopslessness of tha Communist cause
in the fece of the growing strength of ARVN Forces, and the second asked
for an expressiocu of goodwill for psace from Ccmmmist Foroes. Thess leaf-
lete ere cuown ut TABS A thru B,

2ABS
A - Leaflet
B - Leaflet
C - lLeaflet
D - Leaflst
E - Leaflet

E-1=1
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TAL A tc Appendix 1 to Annex E

DEPARTMENT OF THE ARMY
HEADQUARTERS 6TH PSYCHOLOGICAL OPERATIONS BATTALION
AP0 SAN FRANCISCO 96227

LEAFLET NO.: 6-2273-70 DATE PROCESSED: 1 Nov 7C
TITLE/LEAFLET: CVN Image IIFFV: 2235

THEME: GVN Image UNIT LOG NO.: 25-270-54
SIZE: 3x6

COLR: Black

TARGET AUDIENCE: Civilian populace

LANGUAGE: Vietnamese

(RIGIN: 25xx

PURPOSE/OBJECTIVE: Prepare populace for American troop withdrawals
METHCD OF DISSEMINATION: Air

ENGLISH TRANSLATION
FRONT: Attention compatriotsl
BACK: Dear Compatriots:

The program of the redeployment of US troops has yielded satisfactory
results. The RVNAF soldiers have proven successful in taking the place of
over 150,CCO Americean troops.

This redeployment program is procesding faster and faster as the RVNAF
becomes stronger. By the spring of 1971, 260,000 US troops will have been
replaced. This program includes the 1st Brigade® of the 25th Infantry
Division staticnec here to turn over the responsibilities to destroy the
Communists to the courageous AVNAF. The well trained, well equipped RVNAF
soldiars will be more than capable of protecting the peopl~ and bringing
once back o @ pation. Give your full support and aid vo the RVNAF
soldiers so that they will easily accomplish their amission.

* or 3d Brigads
6th PSYCOP BN

Form 22 (REV)
15 Jun 70
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TAB B to Apperdix 1 1o Annex E

DEPARTMENT OF THE ARMY
HEADQUARTERS 6TH PSYCHOLOGICAL OPERATIONS BATTALION
APO SAN FRANCISCO 96227

LEAFLET NO.: 6~2284~70 DATE PROCESSED: 6 Nov 70
TITLE,TEAFLET: Chieu iloi II FFV: 2242

THEME: Rally Appeal UNIT LOG NO.: 25-270-56
SIZB: 3x6

COLMR: Green

TARGET AUTCIENCE: Civilimns
LANGUACE: Vietnamess

(VIGIN: 25xx

PURPOSE/CSJECTIVE: Induce ralliers
METHOD OF DISSEMINATION: Air

ENGLISH TRANSLATION
FRONT: Attention Compavriuis!
BACK: Dear Compatriots:

The Armed Fortes of the GV, equipped with modern weapons, grow
stronger and stronger and are capable of accomplishing the vital task
of protecting the country. All attempts to sabotage or to launch
attacks by the Commmists have been smashed by our armies.

With the growth of the ARVN, the President of the United States,
Mr. Richard Nixon, has begun a series of US troop redeployment out of
Vietnam. By Spring of 1971, the number cf Ameriren trcops brought home
will reach 260,000 man.

The decision ¢ troop redeployment does not mean conceasion by the
GVN and the US tu the Commumist cliqus.

Rather, it's an indication of Lioe growth of the ARVN and the
aspiration for peace of the two Presidents.

We are looking forward to a similar response from the Communist
leaders, and peace will be restored in ocur beloved country.

6th PSYOP BN
Form 22 (REV)
15 Jun 70

E~1wB-1




TAB C to Appendix 1 to Annex E

DEPARTMENT OF THE ARMY
HEADQUARTERS 6TH PSYCHOLOGICAL OPERATIONS BATT*LIMN
APO SAN FRANCISCO 96227

LEAFLET NC.: 6~2280-70 DATE PRCCESSED: 1 Nov 70
TITLE/LEAFLET: GVN Strength II FFV: 2235
THEME: GVN Strength UNIT 10G NO.: 23-270-54

SIZE: 84zt

CCLOR: Black and White

TARGET AUDIMNCE: Civilian populace

LANGUAGE: Vietnamesas

RIGIN: 25xx

PURPOSE/UBTECTIVE: Rxplanation of US Troop Withdrawals
METHOD OF DIJSEMINATION: Ground

ENCIISH TRASLATION
Doar Compairiois:

For sover.1l years ths US Governmaui has been assisting the GVN in
equipping the ARVN with modern woapuus, including ¥=io rifles,
armored vehicles and Jjets, so that the SVN people will be free from
Communist aggression and able to chose their cwn govermment.

¥ow, thenks to modern equipment, plus the devotion and sacrifice of
the ARVN soldiers of all branches of asrvice, and the paople of all
branches of service, the people are living in security and prosperity,
their children going t¢ naw schoola, and the adults have the right

to vote for their representatives in the govermment. 4lso, the people
can join the RF, PF, or PSDF to help maintain the security in their
hamlets.

With the growing streng*h of the RF, PF, aad PSIF coxbined with the
ARVN, President Thieu &nd President Nixon bave been gradually replac.
ing the US troops in SVN. By the Spring of 1971, 260,000 US troops
will have been replaced.

In accordance with this replacemnnt operaticu, the 25th Infantiry

ivision stationed here is turning ower the task of protecting the people

to the ARVN soldiars. Give your whole-heartad support to the ARVN
soldiers so that they will eliminate all the Communists and peace
and happiness will return to the country.

6th PSYOP BN
Form 22 (REV)
15 Jun 70
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TAB D to Appendix 1 to Annex E

[XEPARTMENT OF THE ATMY
HEADQUARTERS STH PSYCHOLOGICAL OPERATIONS BATTALTON
APO SAN FRANCISCO 96227

LEAFLET NO.: 6-2271-70 DATE PROCESSED: 1 Nov 70
TITLE/LEAFLET: Chieu Hoi II ¥FV: 2233

THEME: Rally Appeal ONiIT LOG NO.: 25-270-51
SIZE: 3xb

COLOR: Black

TARGET AUDIENCE: Communist soldiers
LANGUAGE: Vieinamese

ORIGIN: 25xx

PURPOSE/OBJECTIVE: Induce ralliers
METHOD OF DISSEMINATICN: Air

ENGLISH TRANSLATION

FRONT: Attention Communist Soldisrs!

SACK: Attenticr Compamiat Scldisws:

The RVNAF soldiers have dsvelopad into a strong fighting force.
To keep & promise of the Presideant of SVN, to replace American troops
with GVN forces as soon as pcseible, 260,000 American troops will be
redeployed by Spring of 1971. The replacemsnt of Allied troops shows
the strength of SVN and increases the people's pride in their country.

You must realize that in the face of GVN streagth you will inevitably

lose. You should not seek reassuranca in the empty promises of your
leaders any longer. You must clearlw iwvigs the situation to find the
Dool Way vuv fur yowraeil, ©Chlsv Kol {e qnt n~'y the shortest way te
peace, but an honorable way to free yourselves.

6th PSYOP BN
Form 22 (REV)
15 Jun 70
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TAB E %o Appenuix 1 to Annex E

DEPARTMENT OF THE ARMY
HEADQUARTERS 6TH PSYCHOLOGICAL OPERATIONS BATTALION
AFO SAN FRANCISCO 96227

LEAFLET NO.: 6-2283-70 DATE PROCESSED: & Nov 70
TITLE/LEAFLET: Chieu Hoi II FFV: 2240

THEME: Rally Appeal UNIT LOG NO.: 25-270-52
SIZE: 3xb

COL/R: Black and Blue

TARGET AUDIENCE: Communist Soldiers
LANGUAGE: Vielnamese

CRIGIN: 25xx

PURPOSE/OBJECTIVE: Induce rallisrs
METHOD OF DISSEMINATION: Adr

ENGLISH TRANSLATION
FRONT: Attention Commmist Cadre and Soldiersi

BACK: To Communist Cadre and Soldiers:

One yasar ago the President of the RVN, Mr. Nguysn Van Thieu,
annocunced the ARVN was to replace the Allied forces as socn ss& poasible.
With the growth of the ARVN and the fruitful progress of the pacification
prograr and building of the rural areas, the replacesent of the American
troops has been fulfilled. The President of the United States recently
declared the number of repalriating troops will amount to 260,000 men
by Spring of 1971.

The fact indicates the full g —stk a.d strength vi the Amy
and reop. - .{ SVN, and alsc the good-will for peace of the UWVN. Paace,

however, will come only whan the Ccmmmmists show their similar good-will
and effort for it,

What do you think about this point? Demand your leaders to show
good-will for psace. Qr, lay down your arms and rally to restore peace
i1 the country with the government and people of SVN,

6th PSYOP BN
Form 22 (REV)
15 Jun 70
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neootone  obin mivo
1. Jeneral

3., the purpose of this cnnex 1s to summarize logistics zctiv ties of
tae 25th Infantry Division raaeployment.

b, Redeploymant instructions directed tia 1t =24 Ird Brigades, DIVA(TY,
DISCO, and Division Troops and Hesdquarters to redaploy Lo Hawsii ¢t zero
strength. Units redeployea without individual or organisational equipmant
except unit colors, guidons and historicsl propertdes. The 2d Brigaas was
cirected to remain as & residuwd force orgarlsed ar a sspsrate brigada.
Logistics activities included processing of equipment, tranafer of Cu Chi
Zase Canmp, Jau Tieng Base Camp and Nui Be Den; and providing edditione’
squiment and services for the residual units of the 24 Brigee.

c. A Combined Service Support Battalion (CSSB) wms orgsnized iu the
2d Brigade to provide logistics support, previously pruvided by ths LISCM.
Organizction of the (3SB i as shown in Appandix 1. Experiencs of the 3d
Brigade, 9th Infantry Division, also & residuval Brigals, indicated that
there were some weaknesses in its residua’ suppert Battelion. Por this
reascn, the CSSB wus organised tu crovude 1or a separate Maintenan:zs Com-
pany ani a Jupply and Transport Compam.,. The AMdminis*rutiom Company wss
augmented with a Replicement Detachment. The Mainteramce Company,
whilas not apable of Direct Support (DS) does have en enhanced organizs-
tional mair .enance capability, prima::ly in ithe area of aircra’ nain o
nance. Thic capability was considered Aecessary to support sir:raft (~
D Troop, 3 Squadron, 4th Cavalry and the Brigads ueadquarters iviatic.:

tachment, A probiem encountered in the 3rd Brigxude. 9th Infantry iLivi-
sion was the shortage of crganic ground transportation., A General Trans-
portation Platoon was included in the Supnly and Trwcsportation Company
of the CSSB to overcome this shortcoming., Replacement irmiring necessi-
tated a Replacement Training Detacimsut in tae Administretion Company,

d. At the time cf notification, redeploying units were ‘ocxiod L.
three Divisiou Areas of Cperation, The focal peigt for I -wtirlica Oopers-
tions and support was the Divigicn base camp &t Cu (hi, . Porvard Luppert
Reoent (F3E) and DS Maintensnce Det~absent was locaten at Da: Tlang in
support of the 1st Brigade. Concurvent vith redeploymant of the Diviasicn
logistics support for the 2d Brigade vas rec.paniss? Tha 2d drigale
had bee= raspgnsible for an ares of Cperations east ¥ Saigon and h-
located its IS5 Maintenances Ccmpany at Iuem Loc. 4n FEE wna locatsd at
OB Lyach that supported a.i 2d Rrigeds uniis except the i-5 Inf (M},

The 1-5 In? (}) rear was at Bear (ai and was supporisd directly from Ly
2inh, Upon motificaiisn of redeployment, the Zd Brigads relo_ated lis
rear and consoiidated logistics sur-ort at Camp Frensell-Jonss (UFJ.,




¢, The major base sreas o7 the Division were connacted by an adequate
road network and all locations were accessibls to the Keyatone Processing
Point (KFF) at Long Binh as shown in Appendices 2 and 3, This wms criticel
to the turn-in of the large volume of equipment processed thru the XFPP,
All turn-in or transfer of equimment was accomplished by use of ground trans-
portation with the exception of the sircratt proocesssd by Division aviation
elements.

f. Redeployment logistics activities included the following:

(1) Ret'ming Authorized Stockage List (i) from Direct Support
Units (DSU) to Depot.

(2) Providing a full range of services and sapport throughout
redeployment. Initially this was acoomplizhed by Division units, tut as
stand-down progreesed, the function was assumed by non-Divisicnal support
units, the CSSB or the Roll~Up Foree (RUF),

(3) Equipping the newly formed CSSE and insuring that it was
rropared to assume the full support of the 2d Brigede. This included the
transfer of some ASL stocks,

(%) Disposirg of all equipment in Keystome units through turn
in or lateral iransfer.

(5) Retrograding suppliss, equipment and aslvsge from all insta-
llations and Fire Support Bases wacated by redsploying vmits,

{6) Transferving al) facilities and installaticns occupied by
redeploying units,

{7) Satisfying validated equipment shortages of reaidual units
remsining with the 2d Brigade.

(¢) Caneelistion of requisitions for redeploying unite.
(9) Tura in of unit Prescribed Load List {PLL} items,
2. Flanning

a., in late August the ACofS, G4 rwovided one officer to participate
in tae formulation of a contingency plan fcr the redeployment of the 25th
Inlontry Division. Included in the initial planning group were representa-
tives of tue ACofS, G1 and ACorS, G3. Nec official or unofficial notifica-
tion »f redoployment had been recsived; however, announced plans for reduced
troop lavels and the progress of the Vietnsmisation progras .caased the
Divipion Cammand Group to consider this possibility. Becanss of the sen-
sitive nature of thia project, access vas kept to a minimum, The Command-
ing General, Chief of Staff, Gi, G3, G4 and the three project officers
vere the only participants,

b. In the absence of actual redeployment instrustiony, initisl planning
considered ths possibilities of redeploying all or part of the Divieion
toth with and without equipnent, After action of previously rede-
ployed units, USARV GPLAN 183-70, and the USARYV Keieployment (ulde for Unite

P2




wore reviewed, It was evident fram these documents that as redeployment
progresses, closs coordination is required among the Gl, G3 and G4 to
integrate the stand-down achedule, personnel outprocessing, and equimment
processing and turn in,

c. Prior to actual notification of redeployment, planning was initiated
on select.on of a stani-down area or areas, The Divisiom base camp at Cu
Chi was rot considered suitable as the sole stand-iown area for 4 Brigade
size units during a 45 to 60 day period, Camp Premaell-Jones, adjacent to
Long Binh was selected as the rear area of the 2nd Brigade, and it had
additional areas suitable for unit stand-down. Besed on guldance to the
Commanding General prior to officisl motification, plans wvere made for a
two location, 45 day stend-down, Ths 2nd Brigade would remain as a ssparato
brigade and the lst Brigads would bs required to turr ~wer Dau Tieng eariy
in the 45 day stand-down, Flans were nade for el.men. of the 3rd Brigade
tc stand-down at Cu Chi, The units of the l=. Brigade s* Deu Tisng would
be scheduled into two stand~down areas at Cauyp FrenszslleJoias, The 2-34
Armor, located at Dzu Tieng, was sebeduiel for sland-down nt Cu Chi to be
near the DS naintenances of the 725th Maintensnce Battallon and due to the
space i itations of Camp Fremnzeli-Jones,

de Initial planning incluied esiabliehdng contact with the USARV DCSLOG.
On 6 October, Chief, P&O Diw. MSARV I'USLCG, hrisfad the Camsanding General
and selected staff nembers on radsplcyment activities and requirements.
Pollowing this, the C of S, Saigun Support Command, discussed the specifics
of Keystone wrm in proocsdures, Tm 21 Cclober, representatives from DCSLOG
and USAECV returned to CCEC for an update lriefing on redeployment activities.
the co-location of the USARV Fiarning and Cperations Group (UPOG) with the
25th Infentry Division, as had besn dous with the 9th Infantry Division, was
discussed buc¢ this course of action was not taken, All redsployment coordi-
nation was accomplished by direct contact betwsen the staff of the 25th Infan-
try Division and their counterparts at Headquarters II Field Force, USAECY,
Seigon Support Commmand, USARV, and MACV Headquarters.

e. PFPrior to actual notification; the 25tk Infantyry Division had taken
several steps to reduce sxcess supplies and equipment, While scme of these
measures were required by higher beedquarters, several wers initiated within
the Divisicn a8 were the specifics of implementing established programs,

(1) Steps were taken to identify and turn in excess equimment and
to increase the effectivensas of the USARV Vietnam Asset Reooncilietion Pro-
gram (VARP) and "free turn in" program. 4 schedule of etand-dosn periods
was established, starting on 18 September, providing for a three day period
for each campany size unit to identify and turn in or pick up accountability
for exc .4 quipment. A contact team, provided by CO DISC(M, went to the
unit arsas to provide assistance, prepere documsntation and accept excess
ecuipment for turn in, This was a long term comtimiing pregram and was geared
to cover all Divisional units over a six month period. The *fres twrn in"
program did require some documentation prior to depot turn in and this beasme
the responsibility of the supply DSU,
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(2) Reduction of fringe asssts from the ASL of the maintenance
end supply DSU was accomplishad and items retrograded.

(3) 4 100% inventory of the 25th S.T supply DSU was accomplished
prior to notification,

(4) An intensive retrograde program was initiated with emphasis
on reducing an accumulstion of salvsge at. DTBC aad CCBC,

(5) Unneeded TOE equipment was “urned in IAW procedures ism USARV
Reg 310-32,

(6) Units were directed to conduct inventories »f all wespms
by serial nmumber and to correct property book entries by wse of DD Form
2C0 (Report of Surway) for both shortages and ssrial mmber discrepencies.

(7) Temporary loan procadures were reviewed to insure sdequate
justification was presented for each rsquirsment. The Coaamanding Genersl
personally approved all requasts for temporery loan,

3. Coordination and Comtrol of Keyatonw Activitics

&. In order to coordinate and contxol the Keystons logistics operation
adequately, responsibilities within the ACofS, G4 ateff scctica wre reaiigned
(refer to Appendix 4). Prior to realigmment the section wns dividal inte
the three functional areas of Supply, Services and Maintenance, and = small
administrative section.

(1) Upon notificetion of redeployment the 25th Jufantry Mvisicn
CMMI Team was tasked to provide technical assistance at the XFP und per-
sconel to operate ths Keystome Iuformation Center {alC) et Cu Chi.

(2) The Xeystone Project Officer was respcnsible for coordination
of Keystone activities with other staff sections and higner headcuarters
as a member of ths Redeployment Planning Group, pirenaration of the logis-~
tics portion of the Division redeployment OFORD and after action report,
supervision of the G4 activitiss in the ¥IC; a~d ocrluct o” bri-~fiags.

(3) The G, element in the KIC was the ceniral point of contact
for inquiries, problems and reports from units. The KIC was marned ou a
24 hour bssis to provide thas service, Cuntact was maintained with the
ldaigon Team at the Keystcns Coutrol Center (KCC) und the Techuical asuii~
tance Team at the KPP,

(4) The Supply Scotion was oriented to the turn i or iransfer
of equipment from redeplo -ing units. Status of tum in was monitored and
reported by daily briefing~ to the Cammand Group. This required contin-
uous coordinatiocn with the 2d Brigads to includs the newly formed units
of the CSSB. A total of 421 Keystone related Baports of Survey were pre-
cessed in this sectian. The saction was also responsitle for the audit
and final disposition of all unit property recorda.
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(5) The 25th Infantry Division Keystone Liaison Team maintained
continuous coordination wita the 79th Maintenence Battalicn at the KFP,
Operating fram a ven at the entrance to the KPP, the team was the point
of contact for all Division redeployment activities in th~ Long Binh area.
In dddition to coordination and assistance in all turn in activities, the
team provided current status of turn in direct from KPP stock records,
The 0IC of the Liaison Team coordinated tie activities of the Division
Technical Assistance Team and the labor force provided to assist in the
operation of the KFPP. '

(6) The Sevvices Section wne oriented primarily toward retrograde
of class IV and V, mess operetions, and transfer of real property as re-
quired by redeployment activities,

(7) The Maintenance Section continued to ménitor material .eadi-
ness with enphasis on preparation of equipmei.t and repair parts for tur
in and phasaz out of maintenance reports,

(8) The Administrative section comtinued to provide administrative
gupport during redeploynment.

b. The KPP at Long Binh was the primary location for turn in of Divi-
oion equipment (refer to Appandix 5). As turn in progressed the requirement
for increased coordination, control and commnications with the KPP brought
ebout the organization, on 8 November 1970, of the Keystone Coordination
Center (KCC). The KCC was located at the entrance to the XPP area and had
the capability bo commmicate with the Division ba=s camp at <u Chi by
dial telephone, direct line telephone, and ™ radio, It became the central
point for all Division activities in the lLong Binh area and was instrumental

in expsditing the entire equipment turn in yrocess. 3se Appendix 6 for more
detailed information on the organization and functiomn o the KCC.

4L, Support During Redeploymant,
a, Cless I

(1) Although the 25th S&T Battalion stand-down date was 21 November,
the Class I distribution point at CCBC remained operational until 30 Novenmber.
This was done, in part, to insure that items for ths Thanksgiving meal would
be provided to each opsrational mess., It also insured that ration distribu-
tion at CCBC would be available through the period of peak troop density.

The Class I point at DTBC closed on 13 November so that equipment could be
retrograded pricr to the turn over of the bese camp. OCoordination was made
for supply point distribution from the 758tk S&S Battalion at Pm Loi. The
RUF deliveped rations direct to operating mess halls at CCBC, Stand-down
mess halls at Camp Frenzell-."ones obtained rations thru the CSSB, The last
"A" ration meal was served at CCBC by the RUF at the supper meal on 11
December, "C" rations were provided for personnel remaining to close out
the last units and effect transfer of the remeining portions of the base
camp,

F-5




(2) The 25th S&T In maintained secure storsge spacs for stocks
of customers having reimbursuble accounts, such as tha Open Mesa System,
until 30 November, although accounts were closed on 15 November, This
allowed customers to deplete their stocks and arrange transfer of excess.

(3) 200 tons of excess Class I items were retrograded by the
completion of the 25th S&T Battalion stand-dowm,

b, Qlass II

An ASL vas developed for the CSSB and required stocks moved to CFJ,
Retrograde of all stock to CFJ or to Long Binh Depot (LBD) was accomplished
by 13 November (See Appandix 7, Class II and IV Turn-ins). Through coor-
dination with the Inventory Contro) Center Vietnam (ICCV) and LBD arrange-
ments were mads to hand carry requisitions for Keystone units vhich could
not be filled fram stock at the CSSB, The CSSB asmumed support of the
remaining elemsnis of the Division on 21 November. O(ne problem encountered
was that units did not accurately project requirements for expendables
and had tc obtain these items from CFJ,

¢, Class IiI

Support for the 24 Brigade was assumed by the CSSB on 21 November using
the POL distribution points at CFJ. The 25th S&T Battalion continued
support of CCBC units until 30 November, at which time the RUF assumed the
responsibility. Two 5000 gailon salvage tankers were left in place for
MOGAS and diesel, JFP, refueling was continued throvghout stand-down at
CCEC, Both the POUL and JP, points wera transferred to ARVN representatives
on 5 December, Cn 15 December remaining POL products were transferred to
ARVN.

d., Class IV

(1) Class IV support before and during stand-down involved a
draw down of stocks on hand and retrograde of the excess items, With the
exception of the 3d Squadron, 4th Cavalry which had a continuing route
security mission between CCBC and DTBC, there was littls requiremsnt to
provide additional Class IV once units started stand-demwn. Concertina
wire and sand bags were obtained direct from depot to satisfy the 3d

Squadron, 4th Cavalry requirement.

(2) 25th Infantry Division OPORD 183-70 directed units to report
quantities of Claes IV on hand to the Division Supply Officer. These
itens along with the ASL not required by the CSSB were reported to ICCV
for disposition instructions,

(3) Disposition instructions were received in a timely manner
ori all items axcept pemeprime, At the time of Keystone motification over
39,000 barrels were on hand at PALE, 65th Engineer Battalion and 25th
S&T Battalion storage yards. Rapeated requests for disposition instructions
and agsistance to handle, loed and transport peneprime resulted in the
decision by Headquarters USARV that stocks would remain in place. After
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transfer of CCBC, ARVN would issue stocks to mect US requirements. PALE
retrograded approximately 2,000 barrels prior to 15 December.

(4) The 65th Engineer Battalion had Class IV items on hand that
exceeded the Division's capacity to retrograde during thc 45 day stand-
down period. Through coordination with the USAECV these items were re-
distributed to other englneer units, primarily within the 20th znginee
Brigade. Transportation of the materiel was the resvonsibility of the
receiving unit. Redistribution was completed for items listed below
except the sand, rock and peneprime.

(2) Rock 6675 cu meters
(b) Sand 3500 cu meters
(e¢) Cement 4920 bags
(@) Lime 6560 bags
(e) Feneprime 9300 barrels
(f) Lumber 318,525 board feet
(g) Culvert 13,410 pieces
(h) Metal 100 tons

e, Class V

(1) 25th Infantry Division OPORD 183-70 directed that: ™"No
individual or unit within the 25th Infanisy Division is authorized to
draw, laterally transfer, abandon, or destroy ammunition without the
approval of the Division Ammmition Officer (DAO) or his representative."®
Upon notification of redeployment, units involved initiated a draw down
of stocks on hand with empbasis on expending loose ammunition and ammuni-
tion in broken lota.

(2) Class V support to redeploying units comsisted mainly of
assisting in processing and accepting ammmnition items for turn_in,
Satisfying Class V requirements for residual units by redistribution of
stocks available within the Division was emphasized.

(3) Aopminition remaining on hand waa disposed of as follows:

(a) Turn-in to CCBC Ammnition Supply Point (ASP), DTEC
collection point or direct to the 3d Ordnance Battalion (Long Binh Ammuni.
tion Supply Depot). All turn in to the 3d Ordnance Battalion was through
the 25th Infantry Division DAO rerresentative.

(b) Upon approval of the DAD, units were suthorized to lat-
erally transfer certain munitions to other US forces or ARVN forces. The
transfer of ASR items, air munitions and improved conventional muritions
(ICM) to ARVN was not authorised. One axception to this policy was to
tronsfer a mmall quantity of unpacked 105m Artillery ammupition (ASR
items) upon turn over of fire support bases to incoming ARWN Artillery
units. This was done when lack of road access would have required retro-

grade by rotary wing aircraft.
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(4) Amunition items emplaced on the b: .  'itea as an integral
part of the perimster defense at CCBC and DTBC were not removed. (lay-
more mines, trip flares, E8 CS launchers, and fougasse were considerad
residual components of base defense systems. The location of these items
was provided incoming units at the time of base camp trensfer.

(5) Upon completion of the disposal of all smmmition items and
prior to final clearance, unit commandera forwarded to the Commanding
Officer, 25th Infantry Diviasion Support Command, ATTN: DAO, the following
certificate:

"All class V items bave been turned in as prescribad in Appen-
dix 5 to Annex E to 25th Infantry Division OPORD 183-~70."
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f. Class VI

Class VI support and disposition is covered in Appendix 2 (Exchange
Services) to Annex B (Personnsl and Administration).

o>
A\ Y 3

g. Class VII

(1) Supply of major end items for redeploying units virtually
ceased upon Keystone notification. The emphasis shifted to turn in or
transfer.

(2) Proriding equipment for residusl uaits in the 24 Erigade
was accamplished b; lateral tranafer from redeploying units whenever pos-
sible. Approval for taase lateral transfers was delegated to Headquarters,
25th Infantry Division, 411 other lateral transfers of Keystane assets,
to units outsids ths Division, required appzoval of Headquarters USARV,
IAW USARV OPLAN 183-70.

(3) Hand carry of requistitions for USARV approval was necessary
to insure respcusive support to redeploying units,

h. GClass VIII

(1) Normal supply support for Class VIII vas provided by the Divi-
sion Medical Supply Officer (IMSO) through 20 Nov 70, Unit requirements
were filled from available stocks, The support mission wvas assumed by the “»
CSSB for the remaining Divieion elements, both redeploying and residual, “»
on 21 Nov 70,

(2) Upon stand-down of the 25th Medical Battalion, medical sup-
port at CCBC was provided by the 1lst Battalion, 27th Infantry dispsasary.

i, Class IX

Upon notification of redeployment, cancellation of requisitious IAW
the scheduls in Annex F (Logistics) to USARV OFLAN 183-70 was initiated,
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Out of country 02 Priority and Redball were scbeduled to be cancelled 7
days prior to unit stand-down and in country 02 Priority and Redball on
date of stand~down. Cancellation procedures reduced availability of re-
palr parts for cargo carrying vehicles and materiel handling equipment
(MHE) required to handle and transport equimment for turn in.

Jo Salvage - Over 2000 tons of scrap were retrograded durines the
period 1 October to 20 Navember. On 20 November the CCBC salvage yard
had been cleared of all accumulated salvage. Trailers were spotted in
the salvage yard to accept salvage throughout the remainder of the stand-
down period, Saigon Support Cammand (SSC) had agreed to operate the
salvege yard at the start of stand-down of the 25th S&T Battalion on 21
November. Due to personnel shortages at the Long Bini Froperty Disposal
Ofice (PDO), SSC was unable to fulfill the commitment and the mission
was assumed by the RUF for the remasinder of the Division stand-down.

k. Laundry

(1) The contract laundry at CCBC ceased handling individual
laundry on 27 Ncvember. Bulk laundry three day service was continued
until 10 December,

(2) The PX comcession laundry terminated operations at CCBC on
4 December with the closing of the PX,

(3) PX concession laundry service was available at CFJ through-
oul unit etand-down.

1. Water - Kater delivary to unit areas at CCBC waas tasked on an
area basis prior to stand-down. As units stood-down, turning in their
water delivery equiment, the 25th S&T Battalion assumed the mission.

The RUF assumed the mission on 21 November and wae required to supplement
its water delivery equipment from CSSB assets.

m, Graves Registration - Upon stand-down of the 25th S&T Battslion
on 21 November, Graves Registration support was provided by the 483rd
Field Service Company, Long Binh, for both CCBC and CFJ,

n. Bath - Unit shower facilities at CCBC and CFJ were utilized,
Facilities at CFJ were supplenented by two QM shower units from SSC,

5. Organisation of Stend-down Areas.

a. Stand-down of redeploying units of the 25th Infantry Division was
accamplizhed at CCBC and CFJ. Units standing down at CCBC used unit rear
areas with the exveption of the 2-34 Armor which utilised an area vacated
by the 116th issault Helicopter Campeny. The 2-34 Armor also had a farce
of fifty-five men located at CFJ from 1 to 15 November to support the unit
turn in effort at the XPP, 1lst Brigade units standing down at CFJ were
thos: units without a rear at CCEC,
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b. CFJ was organized to provide two separate stand-down areas, Two
consolidated messes operated by the RUF were in operation during unit stand-
down. Tue two stand-down messes were equipped with gerrison mess squipmsnt
and manned by a cadre of mess personnel., Units entering stand-down suprle-
mented the staff and were able to proceed with preparation and turn ir of
unit mess equipment., At peak density over 1000 people occupied stend-doim
facilities at CFJ, In addition to providing for mess and billeting
facilities, the Commanding Officer of the CSSB arrsnged for entertaimment
and transportation support. A stand-down Coordination Ceanter was estab-
lished (near stand~down area number one) et CFJ. Quartermaster (@)
shovar units were operated in each of the stand-down areas to supplement
existing shower facilities,

c. CCBC was used for stand-down of the wajority of redeploying units.
Except as covered above, billeting was provided in sach unit area for
assigned personnel. A feeding plan was established to insure continuous
serving of "A" rations while insuring timely turn in of mess equipment.

A consolidated mess was operated by the RUF during the period 16 November
to 11 December, Unit messes continued opsration until 5 dsys before
campletion of stand-down at which time personnel were fed in the comsoli-
dated mess, Remaining unit mess persomnnel supplemented the stand-down
congolidated mess persomnel as rejquired., Coordination between the unit
and mess OIC took place five days prior to the first meal served. The
RUF mess continued to operate through 11 December,

de A Remain Over Night (RCN) transient billeting area was operated
at CFJ from 22 October to 3 December, Fersonnel processing equimment at
the KPP who were unable to return to their units were prcvided billeting
and mess support in the RCN area. The RON area was controlled by the
Stand-down Coordination Center and provided lodging ard meals for over
1400 personnel during the period. Additiomally, accomodations were
provided from 1 to 15 November for 55 EM from the 2-34 Armor,

6. Execution,

a. Unit Inventories. (r 12 Cctober redepioying units were directed
to conduct an inventory of items of equipment using the format shown in
Appendix 8, Instructions were provided at a Commanders® briefing that
coversd the ccacspt of redeployment and ths necessity for accurata reporting
of all assets to include exvess, Information included in tho inventories
was used to schedule unit turn in and compile the uniti final disposition
report, Accurate and timely reporting was emphesiszed. 4 20 October
deadline for campletion of the inventories was established by hsadquaxters
USARV. All unit inventories were reoceived by G4 by 18 October sd edited
before forwarding., Invantories were hand carried to Headquarters USARY,
Saigon Support Commend, and Inventory Ceatiol Center Vietnam (ICCV) on
19 October. One copy was retained at G4 for use ir mamitoring the status
of turn in and lateral transfer. Four eopdés - . Jdred by the unit
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with one being required for the unit final disposition report. The initial
total of items reported was 181,852, Subsequent invemtory corrections sub-
mitted by units raised that total to 268,104, an increase of 86, 252 items.
Breakdown by category of equipment and the largest areas of increase are

as shown:

ORIGINAL ADJUSTED DIFFEIENCE
Wheel Vehicle 2933 2967 34
Track Vehicle 451 451 0
Artillery 55 55 0
Snall Arms 23187 25767 2580
Cormel® 11156 11966 810
PC&S 90645 93479 2824
Other 535425 133,366 AL
Adrcraft Not Meported ____ 33 —_3
Total 181,852 268,104 86,252

* Includes radios, signal generators, night vision devices, etc.
#Primarily TA 50-901 items,

b, Pre turn in activitiss.

(1) Upon receipt of official notification of redeployment or
12 Cctober, commenders of the Keystone units were briefed on the oomespt
of redeployment by the principel staff and the Redeployment Flanning
Group. A briefing team from Saigon Support Command covered Keystone turn
in standords and procedures,

{(2) n 13 and 15 October a team from the 79th Maintensnos Batta-
1ion brisfed unit S4's, Propurty Book Officers (PBO) and Supply Sergeants
on turn in vrooedures, Each unit was provided z sketch map of the EKFF
and a 79th Maintenance Battaiion Keystone Equipment Turn-in SOP,

(3) On 17 and 18 Octobsr, guided tours were canducted through the
ultiples Itams Processing Point (MIPP) and Single Items Procesaing Point
(3IFF)., All Keystons units had repressntatives attend. The tours and
briefings familiarised ynit supply persounsl with *urn in facilities,
jrocedures and standards,
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(4) Detailed instructions for all redeployment activities were
included in the 25th Infantry Division: OPORD 183-7C, The OPORD was
published on 15 October and distribution completed to all Keystone units
by 16 Octobsr, The OPORD also required units to veport on-rund quantities
. medical items and class IV in order to obtain disp-sition instyuotions,

ce Turn~in of equipment
(1) Unscheduled Turn-in Peeiod

(a) The perdod 15 to 31 October was comsidered an unscheduled
or "free turn in" period. Units were able to turmn in non-missi-n essential
equipment in advance of their scheduled stand-down date. 73,145 pieces of
equiment were turned in by Division units before 1 Novemver, the stand- s
down date of the first unit, Units requeated turnm ia through G4 one dey e
prior to the desired turn in date and comsolidated request coordinated by
Division liaisor. personnel at the KPP was sutmitted. A detailed analysis
of daily turn ins during the period 1 Bovembsr to 15 Decemoer revealed
a projected peak turn in rate of over 9,000 items per day on 21 November,
This rate would have exoeeded both transportaticn and LPP capabilities,
Therefore, selectad units wers authorised to displace from field locatioms
early., A company-sise equi¥alent cf irmor, Mechmnized Infantry snd Armored
Cavalry initated turn in prior to the peak period, This lsvelled ocut the
rate of turn in thiroughout the entire period. An additional advantage of
all units participating in the advanoed turn in period was the opportunity
for supply perscnnel to beooms familiar with turm in doommsntation and
prooedures,

(b) 4t the SIPP, units ooncontrated on turning in treilers,
aco-operable and non—cargo carrying vehicles; and generutess, A vide
range of items, not consddered esssntial to current opsyetiocmal require-
ments, vere rocesssd and turmed in at the MIFP, Appendix 9 reflects the
rate of twrmn in both before and after 1 November, It should be ncted
that thig chart depicts total items turned in and does mot comaidc:- the
degree of difficulty involved in processing. As an exampis, a tank is
one item, &s is a beymet.

(c) One of the key points in the sucoess of the early tum in
progrsa vas the dsily turmm in scheduling betwesu G4 and the Keystome
Prooesaing Point, 25th Infantry Divisiou units oomprised twenty-aine of
fifty-two separate units participating in Xeysione Robin Bravo. The
daily coordinatiom and scheduling insured that the capacity of the turn
in facility vas not exveeded yet ‘he units were given maximm opportunity
to turn In non-esssntisl items,

(2) Regular Turn In Feriod, The "Scheduled® or reguler stand-
down period star‘ed on 1 Novexber vith the stend-dowm of the 2d Battalion,
3th Aroor at Cu Chi, Based on input from the wmit inventories, Seigon
Support Command provided 1 unit turn in schedule. After & Jdetailed analysis
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of this scheduls, ii was determined that minor modifications wers rquired.
As an example, greater consideration waa given to processing wheeled veh-
icles later in the unit stand-down period in order to allow for crganic
transportation of other equimment to the mrocessing point, Through coor-
dination with SSC and the KFP the recommeddations proposed by the 25th
Infantry Division were instituted and the units were provided a reviged
turn in schedule on 30 October. Unit requests to turn in items at othar
than scheduled dates were arranged in a manner similar to that of the fres
turn in period., This practice tended to equalise the rate of turn in over
the entire forty-five day period. During the period immediately following
1 liovember, when few unites had started stand-down and were therefore not
scheduled for turn in, thers wvas a alight drop in the quantity turred in.
Units were notified that acoelerated turo in was recommended. (uit re-
sponse to both scheduled and acoelerated turn in omtributed significantly
to mcintaining an ecceptable lerel of processing throughout the period.
This procedure allowed the 25th Infantry Divisiom to remain 10 to 15 days
shead of the original scheduls (See iAppandix 10).

d. Disposition of Selected Items,
(1) Post Camp snd Station {FC%S) Property

(a) Selected items of PC&S property were retained at CCEC *o
satisfly US Advisor requirements, tranafer to ARVN, and reduce dmmage and
transportation requirements.

(b) Twough coordsaation with SSC and the 79th Maintenerce
Battalion, a classification tesm was provided at Cu (hi to identify urn-~
serviceable, unrepairahle items destined for the Property Disposal Cfficer
(PDO) at Long Binh, This team was suthorized to provide on the spot tum
in ~credit and arranged for shipwent direct to FPDO., This procedure alixmi-
nated considerahls double handling of the items at the KPP and assisted
in clearing unit property books on acheduls.

(c) As indicated in paragraph ] below, errangements wers made
to provids the 7¢h.US Air Force with PGES property at Cu Chi, On 2 Novem-
ber Headquartere USARV directad the followirg:

1. The 7th US Alr Force would have pricrity in selection
of PC&S propexty,

4. 1be Coomanding Gepersl’'s office and quarters furniture
would be itreidferred in place to the incoming ARVE CG.

3. Serviceable or econamically repairable itams on the
ICCV critical items list, leas those sslocted by the Tth Ai: Force, would
be turmed in to tia KFP,
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& Tuoe resaining items would be left in place for turn
over to incomirg US advisors or ARVN, Cost to ARVN would depend on condie
tion,

: s o €
s AR

5. With the excention of tranafer to the 7th Air Force :
and ICCV critical items, turn in was to ceass immedistely. i

(d) Receploying units were required to zero thair property
books prior to the arrival of ARVN forces and tranafer required a dapot
transaction, To meet these requirements, and to maintain security and
accountaoility for the property, a sub-depot was established at Cu Chi
after extensive coordination with Headquarters USARV and SSC, This
central locstion, called Mini-MIFP, opened on 23 November and greatly
expedited the turn in process.

(e) A central location was also established by OO DISCOM to s
accept excass PC&S property without documentation and on a ™m0 questions
asked” basis, These items were available to Division units to make up
shortages., The remaining items were comsolidated and turned over as
found on post by the Roll-Up Force (RIF) upon completion of redeployment
activities,

(f) Garrison mess hall p—cperty wes nct accepted at the Minie
MIFPP, This property was turned .n at the KFF after a technicsl inspection
(TI) by Fa&E prior to reaowal.

{2) Turm in of Class IX items (PIL)

(a) Each unit was required to inventory and report total
arount of all repair parte cn hand to maintenance DSU by 28 October. This
inciuded both FLL and fringe items. The maintenance DSU was responsitle
for converting the inventory lists to punch cards and forwurding the cards
to long Binh Depot (LED).for disposition instructions, Card preperation
wag accomplished by Co A & Co 5, 725th Maintenance Battalion, the units
with ADP machire capabilily. All ctlass IX disposition Materiel Release
Orderz {MRO) or instructious in the form of Dk Form 1348 were returned to
the 725th Maintenance Battalion “or dist-ibutiomn to the units by technical
ascistance tesws., The teams explaired thLe packaging and preservation re-
quirementg for shipment of the repair parts., Three tesms remained avail-
able throughout the stsnd-doun period and made spot ckecks on PLL packaging,
ifter packuging and identifying the repair part, it was placed in multipack
Jor shiment by the uait to depot. Hsving a unit representative tag the
vart and paca it for shipment reduced the mmber of unidentifiable items
being sent to cepot. Care must be exercised in packing to prevent items
from separating from the identification documsnts while in transit. The
Hvisicn Materiel Ctfice erranged for all packaging materiais.

(b) Tum in disposition of Division repair parts was to two
locations at LBD. Thoss items to be shipped to Okinaws were idantified by
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code AT 6508 and aelivered to the Depot Central Outrrocessing Yard, Yard
999 LBD, Items to return to depot stock were identified code AT 8CLB and
delivered tc the Receiving Section, Warehouse 412, LBD. All unidentified
items were packaged separately, marked UNIDENTIFIED and delivered to the
Beceiving Section, Werehouse 412, LBD., If the unit reosivéd an MRO for
disposition of a line item which, in ths inierim, had reactad sero balance,
the MRO was discarded., If there was a quantity change in any line item,
the quantity change was annotated on the MRO., Schedule of class IX turn
in iz shown at Appendix 11.

(3) Medical Eqiipment and Supplies

(a) The Division Msdiscal Supply Officer (IMSO) comtrolled
disposition of mwedical equimment and suppliss, Within 5 days of reoceipt
of the 25th Infantry Division OPORD 183-70, units were required to sumit
an inventory of all medical items on band., The inventory listed FSN,
nomenclature, unit of issus and quantity cn hand., Units were also required
to coordinate with IMSO 24 hours prior to turmn im,

(b) A DS Form 2765=1 (Request for issue or turn in) wes pre-
pared by the losing unit for each item or set turned in to the I{S0. The
DMSO Medical Maintenancse Section performed a technical inspection (TI) om
TOE nedical equipment prior to turn in at the lst Advanced Depot, 32nd
Medical Depot, Long Binh, Depot turn in documentation wes prepa~ud by the
SO, Schedule of turn in is shown at Appendix 11,

(c) The same schedule ard procedures for cancellation of requi-
sitions as specified in knnex F (Logistics) to USARV OFLAN 183-70 applied
for medical related items,

(d) At CCBC, turn in of medical supplise and equirment was
to the DMSO located in the 25th Madical Battalion area, At CFJ, turn in
was made to the IMSO representative located at the CSSB dispensary. TI
was sccomplished at both locatioms.

(4) House Trailers

(2) Houss trailers, Specisl Service trailers and Porta-Kamps
at CCBC were disposed of IAW dispcsition instructions ruceived frum Head-
quarters USARV. Assistance in preparati.n and movement of trailers at
CCBC was provided by the 507th Engineer letachment through coordination
with USAECV. OCne house trailsr in the 12th Evacuation Hospital area re-
mained in place for use by the US Senior Advisor (SA) to the 25th ARVN
Division.

(b) Disposition of the twelve house trailers at CCBC is as
follows:
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Racosition

DIVARTY 1st Ca¥ Div, Fhouo Vinh
HQ 3rd Bde 1st Cav Div, Phouc Vinh
2th Evac Hosp SA, 25w ARVY Div

HEQ 25th Inf Div

<24 Bde, 25th Inf Div, Iuan Loc

DISCOM 24 Bds, 25th Inf Div, Xuan iooc

HQ 25th Inf Div 210th Avn En

HQ 25th Inf Div 210tk Am Bn @
HQ 25th Inf Div Long Binh Fost

KQ 25th Inf Div long Binh Post

HQ 25th Inf Div ' long Bick Post

HQ 25th Inf Div Long Binh Post

HQ 25th Iaof Div HQ, II F¥V

(c) ‘The Special Service Trailers ware movod tc Cam Tho Air
Field and to the lst Cavalry Division (/M) at Bien Eca, Separetion of the
double library trailer snd rigging for shipsent was acocmp’ished by the
507th Engineer Detachment prior to shipment. The other Special Sarvice
trailer was loaded by the 507:h Engineer Detaklment and shipped to Bien Hoa.

(d) The seven Porta-Kamps were disassemblad and ehipped o
the following locations:

Cemp Wma - 2
Da Nang - 2
Long Thanh -1 w
Cm Lai -1
Canp Evans - 1
(5) Air eonditicners

(a) Air conditioners located at bese cesmps occuried by the
25th Infantry Division were ir three sategoriss:
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]. TOE air conditioners used with communicztions wvans
and similar equipment.

&+ USARV controlled, PAYE installed and maintained air
conditioners vwhich wers considered installed property.

3+ Privately owned air conditiomers.

(b) TOE air conditioners were turned in to the KPP using
existing Keystone procedures or laterally transferred with supported
equipment.

(¢c) The PA%E installed and maintained air conditiomers were
reported on the Property Transfer Flan (MACDC-1,) as being available. On
Cu Chi this represented over 300 air conditioners. USARV providsd final
disposition instructions based on MACV policy and an econmic anslysis,
Final approval was provided to PAZE on 4 December. USAECV provided FASE -
with disposition instructions on the remsining equipment. PASE was then
responsible to remove, pack and ship thoss air conditidmers not to remain,

(@) Below 1s a list of tuildings other than the US Advisor
compound that were authorized by MACV to be tranaferred with.air condition-
ing equipment:

agidity Bo._of A/C Ixpe A/C
Division HQ 9 window
Division TOC 2 central
Dial Contral 1 central
Hospital Surgery and

Recovery Roams 4 vindow
Cammo Centér 2 central

(s) PAME installed and maintained air conditiomers at CCBC
wore disposed of as follows:

Windoy Unite

Lateral transfer to 7th US Air Force 130
Provided for MACV Advisor Team $9 120
Transfer to ARVN S |
Total transferred 263
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Deadlined (not transferred) —_—30

Total Available 313
Central Units
Frovided for MACV Advisor Team 99 10
Transfer to ARWN 3
Remain in Integrated Cammo System 2
Total transferred 15
(f) Privately owned air conditioners were disposed of by the ’

owners,
(6) Adircraft and Aviation-Related Items

(a) Turn in of aireraft and aviation related items did not
follow Keystone processing procedures established for other TCE equipmant.
On 14 Oct 70 an initial coordination meeting was conducted by the 725th
Haintenance Battalion with representatives of the 34th GS Gp, NS mainte-
nance units and Division Avaition units. It was determirned that the 725th
Maintenance Battalion would be required to provide the bulk of the direct
support required for turm in. Dusl missions to support turn in while
providing continuous aviation support, including personrel and equipment
to constitute an increased organizational maintenance capability for the
24 Brigade were idemtified.

(b) Aircraft were disposed of by lateral tranafer to satisfy
in-country requirements or turned in to the Army Materisl Management
Center (AMMC) for shipment out of country. Disposition instructions for
all aviation assets were provided Ly AMX and 34th GS Group. Extensive
coordination was made with both agencies throughout the period of air-
craft turn in.

(¢) Procedures for turn in of aircraft related ASL and FLL p
were also established. Transporting repair parts in the unit FLL to the J}
maintenance DSU could causs multiple handling and loss of identity of

some items. It was determined that unit PLL clsrks were most familiar

with the items and could ideniify and turn in the items direct to depot

if disposition instructions were provided. Inventories were sutmitted

through the DSU, Punched cards were used to prepare disposition instruc-

tions (DD Form 1348-1). Units packaged and identified items and shipped

diract to depot IAW disposition instructioms,
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(d) A detailed schedule was established to transfer or turn
in all aircraft assigned to redeploying units. The schedule was prepared
by the 25th Infantry Division to provide a basis for establishing availa-
bility dates for the aircraft, A copy of this schedule is at Appendix
12, additionally, four deys were provided for stand-down preparation time.
This preparation time wss required to satisfy the five criteria for turn
in or transfer of aircraft (clean, organizational maintenance complete,
records up to date, inventory of 780 gear, and inspection/repair of safety
or flight deficiencies). Division aviation units regorted status of turn
in daily to the Aircraft lMaintenance Officer at the Division Mate:del
0ffice. This information was then available for daily Lriefing »f the
Divisiorn Command Group. Turn in >f all aircraft was completed on 22 Nov-
ember, Throughout the stand-down period, direct coordination was effacted
cmorg the Division Aviation Officer, the 725th Maintenance Battalion Com-
mender, the USARV Aviation Officer, and the 34th Gemerzl Support Group.

(7) Chaplains' Equipment

[ See Appendix 3 (Religious Activities) to Annex_B (Fersonnel and
Administration) for disposition of Chaplains' Equipnen%

(8) Data Processing Equipment (NCR 500)

(a) Three NCR 500 systems were assigned to the 25th Infantry
Division. Instructions contained in USARV OPLAN 183-70 required that
units contact USARV DSCLOG (926-:874) telerhonically for disposition in-
structions. Two of the gystems were in Cc A end Co E of the 725th Main-
tenance Battalion and the remaining system at the 25th S&T Battalion.

(b) The system at the 25th S&T Battalion w-s laterally trans-
ferred to the 1st Cavalry Division (&), Operators assigned to the system
prepared the vans for movement and the vans were shipped by ground trans-
portation,

(c}) The 725th Maintenance Battalion rceived disposition
instructions to crate and process equipment for shipmment to CANUS. USARV
directed SSC to assume responsibility for the crating and preperation for
overseas shipment, The two systems were turned in tc the KPP on 16 Nov-
ember ofter inspsction by a iuspresentative of the USARV NCR 500 Office.

e. HReports of Survey

There was a significant increase in reports of survey during the per-
iod of redeploymeui, This was due primarily to the requirement to account
for missing non-expendable components of sets, kits and cutfits and mis-
sing Basic Issue List Items (BILI).

f. Recurring logisti.s Hesports

{1) Redsployment brought about obvicus change= in the logistics
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posture of the Division. With the exception of units remaining in the 24
Brigade, most racurring logistics reports were no longer required or
nmeaningful, On 20 October, relief from the following reports by Keystone
units was requested from Headquarters USARV:
(a) Combat Vehicle Status (RCS AVHGD-23 (R3))
(b) Coumand Deadline (RCS AVHGD-14 (R1))
(c) M16/16A1 Malfunction (RCS AVHGD-483)
(d) Daily Selected Items Status (RCS AVHGB-109)
(e) Adrcraft Loss and Armament (RCS AVHAV-10)
(f) Equipment Status (RCS AMC-124)
(g) Force and Material Report
(h) Rifle Distribution (RCS CSGLP-1401)
(1) DSU/GSU Supplv Performance Report (RCS PSU-193)
(j) worldwide Ammmition Feeder (RCS CSGLD-1322)
(k) Monthly Material Readiness (RCS CSGLI-1042 (Rt1))
(1) Conex Inventory (RCS MACTMA~10)
(m) Army Aircraft Invemtory Status and Flying Tims (RCS-130)
(2) Bffective 3 Novembe:, approval was granted to discontinue all
reports except items (d), (j) and (m) which terminated upon start of stand-
down or upon campletion of turn in of the reported items. Non-Keystone
units of the 24 Brigade contimusd to submit reports.
g Clearance of Propsrty Books and Disposition of Supply Records
(1) USARV OPLAN 183-7C lirects Major Subordinate Commands to clsar
Jroparty books of subcrdinate units IAW AR 735-35. To insure that all
property books were at sero balance and there were no discrepanciss in tie
supply records, an examination of the rty books snd records wvas con-
ducted as each unit completed s*and-down (See the sudit schedule at Appen-
dix 13). The first units to stend-doun and serc property books vere exam-
ined by S{ DISCOM., Upon completion of stand~down property book smdit of
the first units, officers of these units were assigned to DISCOM to func-
tion as examining officers of supply records for remaining units,
(2) within 5 days after a unit's property books were brought to

zero balance, tbe following was delivered to the Retrograde Branch, Supply
Divisiop, DCSLOG, USARV:
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(2) Property books

(b) Document registers

(c) Document filea from 1969 to 1970

(d) Unit Cinal diesposition report (Appeadix 8)

(e) A copy of the letter relieving the Commanding Officer and
Proper'i{'.y Book Officer from further responsibility and accountability (Appen-
dix 14)

(f) Letier of Tranamittal (Appendix 15)
h, Treansfar of Equipment to US Forces

(1) The lateral transfer of equiment to US Forces was accom~
plishod IAW AR 735-35 and USARV OFLAN 183-70, Upon receipt of notifica-
tion all Division cquipment fell in the category of Keystone assets and
could only be tranaferred outside the Jlivision to other US units with
the approval of Headquarters USARV. Prior to approval, verification of
valid requisition by the geining unit was made with Inventory Control
Center Vietnam (ICCV). The request for transfer was also checksd sgainst
pre-=disposition instructions for selected items of equipment.

(2) Requirements for equipment for existing and newly organized
24 Brigade units were met by tranafer from redeploying units to the maximm

extant possible, Approval of transfer of equipment to residual units in
the 24 Brigade vas delegated to ACofS, G4, 25th Infantry Division. The
disposition of this equirmen’ was reported to HQ USARV by the losing unmit
on the Unit Dispceiiion Report. Newly organized 2d Brigade units were
réquired to submit an initial Equimment Status Report HLT 10 Dec 70,

This report was s:'mitted IAW AR 711~5 using USARV Form 92R.

(3) On 26 October, USARV arrenged for transfer of selected Post
Camp and Station property at Cu Chi to the 7th US Air Force as reimburse-
ment for similar equipment obtained fram the iir Force by Ammy units,
Starting on 7 November, a 7th Air Force team contacted redeploying units
at Cu Chi and effected lateral tranafers and transported the property to
Bien Hoa Air B:use., A total of §78,561.35 worth of equipment was trans-
ferred prior to establiahment of a Keystone turn in point at Qu Chi on
23 Novenmbey,

i. Transfar of Equipment to ARVN. Comncurrent with tranafer of reai
property at CCBC and Mui Ba Den (NBD) several items of equipment were
transferred to incaming RVNAF in order to provide an operable facility
upon departure of US Forces. These items of equipment wore considered other
than re..l property. USARV OFLAN 183-70 addressed transfer of squimment to
ARV and references HQ MACY, letter of Instructioms, MAGJ464, Subject:
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Equipment Turnover Procsdures - Keystone Blue Jay, 14 February 1970 (FOUO),
with change 1 end USARV Administrative and Logiastical SOP for the Trsnefer
of US Equipment under the RVNAF Improvemont and Modermigatlion

Headquarters USARV also provided additiomil guidance by letier, AVHDL-SPH,
Subject: Keystone Equipment Transfer Prooedures to RVNAF, 9 November 1970,
A listing of equimment transferred follows:

s el S Yo o AR

(1) Commmications Equipsent., The following disposition of
commmnications equipment was mads to satisfy ARVN requiremsnts at CCBC,

(a) One AN/MIC-1 switchboard was left in place. USARV approved
a temporary loan to 25th ARWN Division Advisors undsr the Vistnam Asect
Reconciliation Program (VARP)., Additionaily, two tactical air canditiomers
with gensrator were tranaferred in place. X

(b) One AB-216 signal tower was oonaidered uneconamically
recoverable and accountability was trensferred from the 125th Signal
Battalion to PAXE real property acoounts for trensfer to ARVN as inatalled

poperty.

(c) Seven SB-22 suitchboards required for bass camp defense

were processed through the Kcystone Processing Point by the 125tL Signal
Battelion for reissue to ARVN,

(2) Post Cemp and Station (PC&S) Property. In ordar to provide
incoming ARVN units with PC&S property vhils minimisging transportation cost
and equipnent damage, a sub depot was astablished at CCBC by Saigon Support
Command, The sub depot acoepted PCAS propurty from departing US units and
issued it in bulk to the AERVN 131st Pleld Depot, for further issue t< ARVN
units on Gu Chi, A total of 184 line items totaling 15,373 pileces were
transferred, US units received turm in credit by use of DA Porm 2765-1,
Transfer fram the Keystome Processing Activity to the ARVE 131st Pield
Depot was by DA Form 1348,

(3) PQL Distridbution Point., The PUL distributiom point at CCFC,
formerly operated by the 25th S&T Battalion, was trsnsferred in place to
the ARVN 331st POL Depot. POL producte remaining on date of base csp

transfer were aleo trensferred in place. Total equipment trunsferred:
(a) Mve fabric oollapsible tanks, 10,000 galloa,
(b) Three 350 G pump assemblies.
(c) Tvo 350 GPM filter separutors.
(4) JP, Refusling Site. The JP{ refmling site at CCBC, forwerly
operated by the 34lst Aviatiom Support Detactment, wes trensferred in place

to the ARVN 33ist PCL Depot. JP4 products remaining om date of base cemp
transfer were also transferred in place. Total equipment transferred:
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(a) Two 350 GPM pump assemblies,
(b) One 350 GPM filter separator.

(5) Air Conditioners. Both vindow type and ocemtral air comdi-
tioners et CCBC were transferred b FALE to meot ARVN requirements ifter
ACV approval of tho justification. Equipment trensferred to ARVN and
the facility involved follows:

Faellity No. of A/C Dyoe A/C
Division HQ 9 windcw
Division TOC 2 cintral
Dial Certral 1 central
Surgery Recovery Room 4 window

(6) MNui Ba Den equipment was handled in two wwys. Two generators
and an erdalator were transferred by PAAE to ARVN as installed property.
Five 500 gallon fuel pods snd mall arms ammmition wers transferred by
HHC, lst Brigeds. The US Advisor of the 688th RF Company, which provided
security for the facility, receipted for the fuel dmws and ssmmition
because there were no ARVN officials wvho were suthorised to recedpt for
the property. Total equipment transferred was:

(a) One 60 KW gensrator,
(b) One 30 EW generator.
(c) One 500 gallon capacity erdalator.
(d) Pive 500 gallon fuel pods,
(o) h;mmition (small arms) on site.
7. Lessons Learnad.
a. NCR 500 Turp-in

(1) Cbservatiom: There was no estahlished procedure for the turn
in of contractor-ouned KCR 500 systems.

(2) Fvaluationt Ths 725th Maintensnce Battalion NCR 500 systems
wvere reported to USARV DCSLOG as being available for turm in on 3 November,
USARY's origizmal disposition instructions stated that the two systems
would be crated and processed for shipment to C(NUS; howewer, no cratiag
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instructions were provided. USAKV DCSLOG and Saigon Support Commend were
contacted for assistance. USARV directed Saigon Support Commerd to asmume
responsibility for the crating. The two NCR 500 systems were scheduled
for turn in to the KFP on 16 November, When the systems reached the KFP
“nere was no qualified inspector present, An inspector from the USARY NCR
500 Office was ccntact~i and made an acceptance inspection, HNo problsms
were encountered in the lateral transfer of the 25th S2& Battaliom NCR 500
systec.

(3) Recommendation: i standardised sywtem should be establisbed
with detailed inetrctions for preparation and turrm in of BCR 500 systems.

b. Aircraft Turn-in

(1) Observation: There is s requirement for tinely instructims
and detailed procedures for the turn in of aircraft and aviation related
items.

(2) =vcluation: Unlike the turn in of most of the equipment by
rederloying units to the KFP under established Keystans procedures, there
wss no central turn in point or doamented instructions for aircraft or
aviation related items., Contimuous direct coordination between the 25th
Infantry Division apd both the USARV Aviation Cfficer and 34th General
Suprort Group resulted in meeting the turn in schedule; howewver, delays
wore enccuntered. There were instances of gaining units not arriving at
the designated time to pick up aircraft and several gaining units disagreed
with acceptance standards, There was some confusion an turn in of avia-
tion related items as specific instructions were not availahle., These
problems could have bwen minimized by detailed timely instructions con-
cerning processing requirements, turn in procedurws, and by turn in to
a central location,

{(3) Recommendation: That turn in of aircraft and aviation re-
lated items follow the same procedures established for other Keystone
assets and taat USARV OrLAs 183-70 be changed to provide more detailed
instructions for processing and turs in.

c. Transfer of Equipment to ARVK

(1) Observation: There is a requirement to establish simplified
rrocedures for the in place turn over of equipment from US to ARVN units.

(2) ZEvaluation: s desoribad ir parsgraph Sh sbove, present
rrocedures for the transfer of equimment to ARVE require a US depot to
A%VN depot transactian., US units following a stand-down scheduls are of-
“en required to sero propsrty books before ARVN depot representatives are
_vaiiable to accept the equipment and provide securily. lack of firm
s.idance cn squipment transfer procedrres in conjunction vith facility or
“-.se camp transfer inciuding, personnel suthorised to receipt for equip-
=ont, dosumentation required, distritution of campleted docomentation, and
the authority to meke the transfer,
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(3) Reccmmendation: That the references in parsgraph 6h be
amended to include detailed instructions for the transfer of equipmsent
in nlace to ARVN,
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APPENDIX 3 (SKETCH MAP OF CU CHI to LONG BINH) to Annex F (Logistics) to
25th Infantry Division After Action Report Keystone Robin/Bravo.
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AV1.DIX 6 (roystone Coordination Center) to Annex F (Logistics) to 25th
Infantry Division heystone Robin sfter Action Report

1. GWERAL

f. On & november 1970 the Keystone Coordination Center (KCC) was

n3tablished at the Keystone Frocessing Point (KPF), Long Binh. Prior to

this tii.e, the 25th Infantry Division Keystone Liaison Team operated from

tne headyuarters of the 79th Maintenance Battalion. As the stand-down period
rrogresc~d and scheduled turn in by the units began, increased control and
resronsive feed-back of turn in status was required to menage the turn in program
effectively. A van was placed at the entrance to the KPF area in the vicinity
of tre i '}F to serve as the KCC and provide a point of contact for ell Divi-

sion rersornel.

t. Cperation of the KCC was from 0630 to 1800. Liaison personnel were
availahle £s required to effect coordination with unit personnel, the 79th
ltaintenance 3attalion and to obtain and forward current turn-in status to the
G4 at CCBC.

2. COPEATION OF THE KCC

a. Units turning in equirrent were required to make dzily contact with the
KCC thru unit liaison officers or NCOs at the KPP. .11 vehicles entering the
area stopped at the van and the CIC or NCCIC in charge of the element received
a detailed briefing on current vrocedures at the MIPP and SIFF, The CIC/KCOIC
provided KCC personnel with his name, unit, number of personnel with him, type
load end destination., Upon completion of turn in esch unit rc*ified the KCC
of its departure, This procedure allowed the KCC to maintein & current status
of prrsonnel and equipment invclved in processing and provided a method of
identifying problem areas.

b, Status charts were maintained at the KCC identical to the charts at
the Keyctone Information Center (XICY at CCBE., These status charts were
used for briefing unit commanders, Division Staff and the Division Command
Grouy.. Other aids in maintaining current stetus of turn in activities were:

(1) A recapituzlation sheet showing the number of items in each of
eight categories thet the unit wes in the process of turning in (TAB 4),
This information was used tc check the turn in schedule ard identify under-
utiliaation of the turn in facility in order that otker units could make use
of the turn in point,

(2) A track vehicle turn in status sheet (TAR 3). Due to the lengthy
processing time for a track vehicles, this information was used to identify
yotential prohlem areas., The entry for MIPP refers to turn in of Basic Issue
Iist Items (BILI).

(3) A whe#l vehcile turn in statts sheet (TAB C) was used in a
siiiilar manner,
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St aiDIL h (hersastone Coordinaticn Center) to Annex F (Logisties) to 25th
-r.fartry Division After Actio: :leport Keystore Robin Bravo, -

(4) Overall Division turn in status (TA% D), This information was
2 verificatior of turn in credit reported by the units against credit posted
cn the stock racords of the 79th lMaintenance Eattalion. This inforratlion was ;
mace avajilacle to the Division Command Group and the S3, 79th Maintenance ;
.attalion on a daily basis.

TR KR

30 :;...J;JL'-LL#‘|IL 'LTS

‘s Inak personnel requirements'at.the KPT were four officers, one
Warrant Of*‘icer » and eighty-four enlisted men with persornel utilized ‘n
three reneral areas: :

1) 'the Keystone Liaison Team was involved in the coordiration of

Y
PR
R

all Division redeployment activities at the KPF. i
(a) LrO ons (1) Officer
(b) Asst LNO One (1) Officer

(e) (pns Officer One (1)‘ Officer

(d) Opns NCO Cne (1) NCO-.

(e) Clerk One (1) =M

(2) The Technicsl issistance Team orerated out of p ven at the SIi!

vrere dooumentation was rre-edit«:d and technicel assistance provided units
rrocessing equipment, !.embers cf this team were from the Division Cii:I Team.

(a) Teem Chief One (1) WO

(b) nCOIC One (1) NCO

(e) Tech Asst T™wo (2) EM

(3) The Labor Force rrovided by the 25th Infantry Division to assist
the /9th teintenance Battelion nrocess equirment through the MIPP end SIFF.

(a) o01C (me (1) Officer

(b) NCOIC One (1) nCO

(e) MIFP HCOIC OUne (1) NCO

(d) Small Arms Two (2) NCO, Twenty-six (26) EM
(e) COIwEL Ons (1) NCO, six (6) EM

(f) Clerk One (1) =M

(¢) Receiving One (1) MO, nine (9) Em

(W) Shygping One (1) :CO, six (6) EM
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Fr300IX 6 (helctone Coordination Conter) to .nnex ¥ (Logistics; ts 25th
mf-ntry Jivision Af'ter 4ction Report XKeystone obin Bravo

(1) Corpenters Six (6)
(3) SIPE uriver pool ne (1) NCvu, 3ix (6) EM
(k) Cook One (1) EX

b, Personnel assigned to the labor force were provided by Division
units and were assigned to HhHC, DISCOM. They were attached to the 79th /ain*-
enence Battalion for administration, billets, and military justice. Rations
were provided by the 369th Signal Battalion. FPersonnel selected for this
duty should have their records acreenesi and be interviewed to avoid disci-
plinary or motivction problems which adversly affect operations of the SIFP
and . IFP,

4o 1.IPF OPERATIONS

n. The MIitr labor force was divided among the wvarious processing lines.,
Those personnel in the small ams area were involved with the disassembly,
cleaning, reassembly, wrapping and boxing of all weapons from 4.2 mortars to
bayonets, The CATEL detail packed equipment end placed it in the appropri-
ate conex for shipment or storage. Receiving personnel pre-edited all documen-
tation while the shipping section prepared equipment for shiment, Carpenters
fabricated the necessary wood shipping containers, The LCCIC acted in the
capacity of a shop foreman to supervise work flow and Division personnel,

5. SIPP OPERATICHS

a. The flow of vehicles thru thes SIFF started at the KCG ven where drivers
were directed to a wash ocint to perform a preliminary wash. After washing
ther rroceeded to the pre-editing van operated by the Technical Assistence
Team, Documentation was edited and corrections made,

be The flow of vehicles *hrough tne SIPF was revised during the second
week of scheduled turn in due to receipt of new disposition instructions for
out of country shiment, Ite number of vehicles to be shipped out of couniry
increased and there was a greater requirement fcr drivers. Tue driver nool
vrovided by Division was expanded to handle the increased work loed of driving
venicles tc the processing roint for overseas shipmant.

c. Vehicles departing the Jivision rre—editing van rroceeded tc t.e STFF
editing point and on to the classification point, At the classification veint
wvehicles for out of country shimment were identified to be turmed over to K:ri
personnel for further processing and wehicles for in-country requirements
directed to one of four selected Criteria for Retrograde of Army Material
(3CRAM) classification lines, Documentation for in-country vehicles was cam-
nleted, drivers delivered the vehicles to the arpropriate depot locaticn, Final
credit for turn in was cbtained for all vehicles by unit representatives at the
docunentation wan.
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A - Recapitulation Sheet

B = Track Vehicle Turn In Status Sheet
C « Wheel Vehicls Turn In Status Sheet
D - Daily Equipment Turn In Status

L



wveatulating dreds

Vonannx Fo{loglstice, te

ctir

Lr.ve.

11 oamrerdix ¢

.Lee°0re 177

stn inferery Jivisicr af=er ctlor

| The
wir | uic | wesslmracks | arTy |viEzis JcooEL | poic e | ac
2,3 | WinFAA ):i
IV T }:{
RZIE ST )I’
7,71 ] 4ALSAA va{
” —— w7,
5D WGSWAA )A{
L/ WASFAA }:{
. . . \/
L4SD WJFUVAA ’A‘
2/27 | A2 )I{
1123 AALTAL ’VA
e R )I{
15 PIu | WDDNAA )E
e WCT6AA m
' WALIAA }B
s AN AhiLAA -
(S e AdS Tt ’vA‘
e =4
L,/23 ~ASMA ’::‘
74._‘) nA.\'.."'M -
35 V55 | eALoda ’2
-“/ 3 -:JSM
e ~
Lt rde |RATEw
55T WALT An

3d e |RAL24A

I3 M FWALYAA

25 A IWALSAA

¥ #ALXAR

S g [HALAA

{6 S5 W

l

¥ bt

s




TAP 4 (lrack Vehicle Turn In Status Sheet) to Appendix 6 (Keystcre Coordi-

nation Center) to innex F (Logistics) to 25th Infantry Division After Action
‘eport Keyatone Robin Bravo,

UNIT TOTAL e SIPP XK. PP

729 l

P=b6~B-1
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TA2 C (Wheel vehicle Turn >r Status 3hect, to

Ar-ezd’x £ (Keystoua Coorl:i-

nation Canter) to Annex F (logisiics) to 25tk I=ferirr Division After .cti:r
Report Keystone Robin Bravo.
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HEC, 34 Bde

4%h Bo, 9th Inf
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ai Bo, Eh 24 Inf
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3d Sqdn, 4th Cav
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Ak 0 (Daily Ewipment Turn In Status) to 4;pendix b (Keystone Coordination
Certor) to Annex F (Lagistiecs) to 25tk Infantry Division After Action Heport
¥eystone Rooin Brave,

Daily Equipment Turn In Status heport
(4s of 1800 hours date of repcrt - Submit ted
to G4 by 2700)

LINE 1 - UNIT

2 - Date o) Report

SN PR
TOTAL TOTAL TURKED { £ TURNED
O/E TIRN IN N IN
START TO DATE § 74
A B ¢ I\

3 - WIEEL VEH

4 « TRACK VEP

5 ~ ARTY

& - SMALL AKMS

7 - COMMEL

10 ~ AIBRCRAFT

#Inecludes radios, sigral generators, night
vigion levices; ste.

11 - YRE

12 - POSITION
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APPENDIX 8 (Unit Inventory and Disposition Beport) to Aomsx F (Logistics)
to 25th Infantry Division After Action Report Keystone Robin Erave

1. Purpose: This appendix provides detailed instructions on the prepara-
tion and completion of unit inventories and the Unit Disposition Report.
2. Procedurss:

a. Unit Inventory: Units will sutmit thsir unit inventories in the
following format and complete Columms 1 through 5:

UNIT UIC

om0 0 DISPOSITION
§ mepm gy smegean g i o

(1) Authorised FEMA Items (reportable undsr AR 711-5):

(a) Fire power and Mobility.
1) Wheeled Vehicles
2) Tracked Vehicles
3) Weaponry
(b) Communications/Electronics
1) Radios
2) Generstors
3) Night Vision Devices
.l.) Other
(¢) Spscial Purpose Equipment:
1) BEagineer Equipmeni
2) Water Purification Equipment
3) Generators (Non-Sigunal)
4) Other
(2) Post, Camp and Station Properiy (omit FSK).
(a) Garrisor Mess Equipment (see USARY Reg 30-10).

(b) Billeting Equipment

F-8-1
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APPENDIX 8 (Unit Inventory and Disposition Report) t¢ Annex P (Logistics)
to 25th Infantry Division After Action Report Keystone Robin Bravo
(¢) Office Equipment
(@) Other
(3) Special Services Property
(4) Excess PEMA Items (as in part 1 above)
(5) Temporary Loan Equipment.

b, Unit Lisposition Heport: Units will submit their Unit Disposition
Report by complsting Columms 6 through 8., This report will be sulmitted,
in one (1) copy, after sach unit's property book has been zeroed and when
property book is turmed in to the ACofS, G4 upon completion of the final
eudit. This must be completed ASAP but NLT 5 daye after the disposition of
all equipment. Procedures for completion of Columms 6 through 8§ follow:

(L) Column é:

(a) If item was laterally transferred, enmtsr the UIC of unit
to which equipment was transferred.

(b) If item was turned-in to the processing location, enter
the turs-in document number, :

(2) Column 7: Enter the quantity twrned-in on DA Form 2765-1;
if quantity is transferred, it will be entered on DA Form 3161.

(3) Column 8: tar the Julian date thai the transaction ac~ured.
(4) Fur multiple turn-ins; prepars necessary continuation pages

1isting the following items only:
DISPOSITION

LIN NOMENC RE UNIT TY
) ymaalie ol O W

(5) More than oue LIN may be listed on the continuation pages.

FaBa2
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APPENDIX 10(Turn In Kate) to Annex P (Logistics) to 25th Infantry Division
After nction Report Keystone Robin Bravo,
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APPENDIX 12 (4ircraft Transfer Schedule) to Annex F (Logistics) to 25th
Infantry Division After Action Report Keystome Robin Bravo

DATES _ OH-6* Uz Ul WNIT 0 AB=lG* UNIT
oCT 28 831, 722 A Co
29 468 E Co
30 236, 252  1lat Bde
k31
NOV 1
2 327 B Co
3 971, 216  3rd Bde, 2nd Bde 281, 390 A Co, D Trp
4 229 st Bde 551, 158 A Co
5 255, 242  3rd Bde, 1st Bde 535 A Co
6 169, 161 D Trp, B Co 486 B Co
7 256, 282  3rd Bde, B Co 276 A Co ub B Co
8 991, 183 Div, B Co 660, 757 B Co
9 °86, 010 Div, B Co 49 D Trp gs2 B Co
10 289, 217 3rd Bde, D Trp 796 A Co 533 B Co
1 066, 257 E Co 08, BCo
12 280 Div :
13 988, 251 D Trp,Div 070, 419 B Co
1 19 B Co
15
16
17
18
19 523, 537 A Co
20 153, 235 A Co
2 418, 682, 161 4 Co
2 803 - 2 Co
NOTE:
1. b 1 *iircrarft tail rumbers
8 4 t Divirty
A Co, B Co: 25+*h Awn Bn
£ECo : 725th Maint Pn
DTrp : 3rd Sqdn, 4th Cav

=121




NEZXT PAGE

OFLa [ U1 S0 AuOIT | BOCKS | ZULKS
iy REQUZSTAD AUJIT CUi PIETE| TO G4 | 7€
JATE | AUDIT START DATE FRO | USARV
(BOCKS | DATE DAYE DISCQ: | TRA-
TO G4) (PRE-AUD) G4
T UIc
2/34 WAKPAA| 20 NOV [ 17 NOV | N/A 19 KOV |20 Nov | 2c NOV
/L WALVAAl16 Nov |18 nov  |N/A 19 NOV |20 NOV | 20 NOV
2/22 WAKLAA|22 NOV | 22 NOV | N/A 23 NOV |23 NOV | 26 NOV
7/11 WALSAALI 26 NOV { 23 Nov | N/A 24, NOV |24 Nov | 26 nov
66 SD WG5WAA]10 NOV | 15 KOV | N/A 16 NOV |17 NOV | 20 NOV
4/9 WASFAA|{20 NOV | 19 NOV | N/A 20 NOV |27 NOV {23 Nov
4 SD WFUMAA|13 NOV | 13 NOV | N/A 1, NOV |16 NOV | 20 NOV
2/27 WALGAA| 20 NOV | 19 NOV  [N/A 21 NOV | 22 NOV | 23 NOV
3/13 WALTAA] 1 DEC| 1 DEC |28 NOV 30 NOV | 1 DEC| 1 DEC
2/m WAKRAA| 3 DEC| 30 NOV |30 Nov 30 NOV | 1 DEC| 2 DEC
15 PID WDDNAA|19 NOV | 18 NOV | N/A 1¢ NOV | 20 NOV{ 20 NCV
F/75 WG76AA|19 NOV| 23 KOV | N/A 2/, NOV | 24 %OV| 26 KoV
3/4 WALNAA| 5 DEC| 2 DEC 2 DEC 2 DEC | 2 23C| 2 DEC
25 AN WALZAA| 6 DEC |29 X0V |29 NOV 28 NOV | 28 NOV| 1 DEC
45 ENG WAMCAA| 7 DEC| 5 DEC 3 DEC 6 NOV | 6 NGV| 7 DEC
SiindeetSUNE A
125 SIG WAMEAA| & DEC| 3 DEC 3 DiC 5 NOV | § NCV| 7 DEC
4/23 WASMAA[ 7 IEC| 7 DEC 4 DEC 3 DEC | 4 DEG| 5 DEC
725 WAFAA| @ DEC| L DEC 4 DEC 3 DEC | 2 DEC! 5§ DEC
25 MED WALGAA| 6 DEC| 1 WEC 1 DEC 1 DEC | 1 DEC| 2 DEC
25 MI WBV5SAA! 2 DEC| 2 DEC |29 NCV 2 DEC | 2 DEC| 2 DEC
EHC
1st BDE WALOAA{27 NCv | 26 NOV |24 NOV 27 NCV | 27 NOV{ 1 DE(]
25 S&T WAL7AA{1C JEC | 8 DEC 6 DEC 7 DEC | 9 DEC| 9 DEC
4B
DIV ARTY | wAL34A] 2 DEC| < DEC |28 NOV 2 DEC | 2 DEC|{ 2 DEC
HHC
3d BDE WAL2AA! 1 DIC | 30 NCV |27 NOV 1 DEC | 2 bEC| 2 DEQ
25 MF WALYAA|1L DEC | © DEC 7 DEC 13 DEC | '3 PRC| 13 DEQ
25 AL WALSAA|14 OEC | 12 DEC |19 DEC 14 DEC | 15 DEC| 15 D
SEE '

) to Annex F (Logistics) to 25th Infantry Division After

APPENDIX 13 (Property Dook Audit Schedule

Action Report Ksystone Robin Bravo
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OFLAN | UNITS SCHL'D AUDIT BOOKS | BOCKS
NLT REQUESTED| AUDIT COMPLETE{ TO G4 ] TV
DATE AUDIT STARY DATE FROM USARV
(BOOKS | DATE DATE DISCOM | FROM
TC G4) (PRE-AUD) G4
UNIT UIc
HHC
DIV WALXAA[13 DEC| 13 DEC 9 DEC 14 CEC |14 DEC |15 DEC
HHB
DISCM WALLAA]15 LEC] 6 DEC 6 IEC 14 EC |15 DEC| 15 DEC
46 SD WESYAA| 1 DEC] 30 NOV 26 NOV 29 NGV } 29 NOV] 1 DEC

"ook Audit Schedule) to Annex F (Logistica) to 25th Infantry Division After

4ation Heport Keyatone Hobin Bravo

AFT 20X 13 (Fropsrty
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IPENDIX 14 (ietter of Relief Trom Accourntability) to Annex F (loglstics)
to 25th Infantry vivision After Action neport Keystone Robin Brewe

DEPARTMENT OF THE ARMY
Headgquarters, 25th Infantry Division
APO San Prancisco 96225

AVDCLG

SURJECT: Examination of Property Recorda

Commanding Officer
T25th Maint Bn

25th Infantry Diviaion
APO 96225

1. Under the provisioas of Iile Mumber 1.i-01, Section IX, Aprerdix A,

AR 340-2, dated 30 Septomber 1963, an examination was made of ail prop-
erty records of your unit, This examination encompassed the crganization
and installation property books, document registers, and docuwrent files.
This eaz-tration revedtled no significant discrepancies or irregularities
in these records and & {ormml audit is not required. Further, it wvas
determined that all property has been turned in to an authoriszed activity.
All records referred to above will be forvarded to HQ USARV, ATTN: AVHGD-
SPR, IAW Annex P to USARV OPLAN 183-7C (U).

2. A copy of this correspoudence will bs maintained as prescrived in
File Number 2-05, Section II, Aprendix A,AR 340-2, and disposition of
that file will be as indicated.

FOR THE CCMMANDER:

~. M. FLCHALSKI
CFT, AGC

Asat LG

o

ISTRIBUTICN:

tnit files

Unit Commander

Froperty Beok 0fficer

ACefS, G4 files

USARV DCSLILG wi ok Supply Recoxds
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APIE DIX 15 (Sanple Letter of Transmittal) tc Annex F (Logistics, to
25th Infantry Division After Action Report Keystone Robin Bravo

DEPARTMERT CF THE ARMY
Headquartars, 25th Infantry Division
APO San Francisco 96225

AVDCLG
SUBJECT: Turn-In of Supply Records

Commanding General
US Army Vietman
ATTN: AVHGD=-SPR
APO G6375

Under the provisions of Annex F to USARV OPLAN 183-70 (U) the following
unit property records und equipment disposition is forwvarded:

HHC, 1lst Bde
25th Awn Bn
46th Inf P1t (SD)
3d Bn, 13th Arty

FOR THE COMMANDER:

4 Incl R. M. PUCHALSKI
as CPT, AGC

’ Asst AG
Recsived by:

Signaturs

Date

r-15-1




ANNEX G (Artillery) to 25th Infantry Division Keystone Robin Aftor Action
Report

). GENERAL:
The missicns of Division Artillery weve:

a. To provide contimucus arti’lery support tn the mareuver slements
of the 25th Int Div daring disengageaeut.

. To faci’itate orderly turn-ovor cf FSB's and auxilisry responsi-
bilitiss to cther agencies including GVE forces.

c. To redepleoy ths Division Artillery Heoadquarters, 7-11 Artillaecry,
2-77 artillery (~j, and 3-13 srtillary,

2, PLANNING CONSIDERATIONS:

a. Artiilesy Support. Artillery wniis rewain in position until after
vithdrawal of the supported mansuver units.

b, Artiilery and iir Strike Wsyning Control Centers {AASWCC's),
Pruvide for eariy transfer of AASUCC responsibilities to other agercies.

c, Olegrance of fires. Provide .or transition nf clesrance of Tires
duties during (he disengsgement of the DS artille -7 battal .

d. Convoy Securi‘y. Frovide artillery cocverags for ~oovoys to in-
clude uss of ARVN Artillery when necassary,

s. Jdmmunition. Provide for oithsr tne irsanafer to AEWN gr back haul
o7 arti.lery ameunition Irom fire support bases (FSB's),

f. Firs Support Buasas. Determsne vhethor FSB's ¢re to be transferred
to Aliied forces = dimmaniled.

~. Base Carp Dafeuse. Provide artillery support for dufense of Lau

[

Tien, and Cu Chi Base Camps until turnover.

h. Radar. Provide ecuntermorter rads: soverage of Jau Tisng and Cu
Chl Bare Camps as long as posrikle.

3. CONCZrTS:

a. Prior to disengegemant.




e =

{1) Coordination was affected between the maneuver elementa and
the sup orting artillery elements to determine the length of stay in
existing areas of operaticns. Based on this, plans were amade for the
orderly withdravial of supporting artillery from FSB's.

(2) It wes determined that turu-over of AASWCC's should be con-
ducted early in the stand-down period to release parsomnel »nd equimment
as early as possible. II FFV Artillery assumed this responsibiiity and
established nev boundaries for AASWCC's throughout MR III.

(3) Coordination was made with units that were to assume respon-
sibilities for clearance of fires as phase~down went into effect.

(4) Coordination was effectad with ARVE Artillery <o ens ~e that
US conveys wers afforled artillery support after moving out of rarge of
US Artillery.

(5) Authority was requested tc turn over ammnition to ARVN in
FSB's they planned to occupy. 1Im FSBE's which were act to be occupied by
the ARVN; the ammnition would be back hanled and turned-in to the Div-
irion ASP as the artiliery battery withdrew.

{6) Or 21 Octobsr 70 s maeting was held with ARVN represaentatives
to determine which FSB's ARVN wanted and a tentative scheduls for transfer
of the desired FSB's. Thoze FoB'e mot desired by the ARVE were offered to
Provincisl forces.

{7) Artillery supoert would be provided to Deu Tieng and Cu Chi
Bace Camps ustii turn-over to ARVN. This coincided with the phased with-
rawval of forcas {rom north to south with Cu Chi being the last base
canp to be turned over to ARVE.

(8) Coun*ermortar and surveilisncs radars were to be kept in
slace for as long as possible.

b. During disengagemsnt.

{1) As maneuver elsments withdre: and areas of operations wsre
reduced, direct support artillery was withdrswn for stand-down. One
battery, which was tc join the 2d Brigade on 15 Deceabar, was assign=d
an interim mission of supporting Cu Chi bass camp defense.

(2) Coordination was effc:ted with II FFV Artillery regarding
ths turn-over of the two AASWCC®+ (Lmu Tieng Arty and Cu Chi Arty). iI
FFV artillery requested trans”er of some AASWCC personnel and equipment
to support the new MR III AASWCC strmicture.
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(3) An ARVN advance party was required at thoss FSB's being
transferred to ARVN forces. This advance party arrived one day prior to

US departure and among other things signed for any ammunition that was
to be twned-over to ARVN Artillery.

(4) FSB's were turmed over in sccordance with USARV Reg 700-25.

(5) Upon stand-down of the 1lst Brigede's DS battalion, 7-11
Artillery, the DS mission was given to C/3-13 Artillery located at Dau
Tieng. C/3-13 remsimed in Dau Tieng until that base was transferred to
the ARVN,

(6) Artillery support for Cu Chi Base Camp Defena: was previded
by C/2-77 Artillery from 2 to 7 November. B/2-77 Artillery took over the
mission upen arrival in Cu Chi on 7 Noveamber,

4. BIBECUTION:

a. On 24 October an advance element of HQ/7-11 departed Deu Tieng
for Camp Frenzell Jones (CFJ) whore the battalion was to standdown. On
26 October B/7-11 airmobiled from Minh Thanh to Dau Tieng. It moved to
CFJ t~ road tne following day. A/7-11 and C/7-11 depsrted FSB's Jamie
and wzrrior on the 27 and 28 October respectively, moving to Deu Tieng
by air, They moved by road tc CFJ on 28 and 29 October, respsctively.
B3/7-11 (-) remeined operaticual ai Dau Tieng uatil 4 November at which
timo it moved to CFJ, completing stand-down of the battaiiom. C/3-13
was given the mission of DS 1st Brigads on 4 Nov. It remainsd there
until turnover of Dau YTieng to ARVE on 15 Novembsr. On 9 Eovembar D/3-13
departsd Dau Tieng to stand~down at Cu Chi,

b. On 2 November A/2-77 at FSB Redleg and C/2-77 at FSB Temnessee
departad by road for Cu Chi as the 3d Brigade's arsa of operation wss
decreased. The third bettery, B/2-77 located ai FSB Kien, moved to Cu
Chi on 7 November assuming the reasponsibility of suppnrt of base camp
defense. This battery was redesignated D/1-8 Artille'y on 12 November
but remained in place until the turn over of Cu Chi Base Camp. At that
time the battery was redepleyad to the 2d Bde area ol opuratiouns.

c. A/3-13, the GSR battery with the 2d Bde, closed FSB Rance and
asoved to Cu Chi for stand~down on 12 November. With the pending departurs
of A/3-13, 1-8 Ariillery moved one battery into the ¥hon Trach area on
10 November. Splitting this battery enabled 1-8 Artillery io provide
adequate coverage for Nhon Trach until late Nuvember when 2d Brigade
departed that arsa, B/3-13, located at FSB Sanider, remeined in place
augmenting tne Cu Chi Base Camp defenss until 14 November when it re-
turned to Cu Chl for stand-down. FSB Snider was turred over to Frovincial
forces on 14 November.
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d. To facilitate & rapid and smooth turn over of oparations of the
two AASWCC's for which the 25th Inf Div Arty was responsible, early
coordination was conducted with II Fleld PorceV Artillery. Thia resulted
in transfer of four perscmnel from Dau Tieng Arty to II FFV Arty and two
personnel, two AN/VRC 46 radios, two RC-292 antemnae, and one PP1104/U

power sourcs from Cu Chi Arty to ths newly established AASWCC located at
Bao Trai,

6. As phase-down began it becams apparent that clearancs of fires
would have to become the responsibility of units that were not completely
familiar with the procedures eplyed., As ir ths case of the turn over
of AASWCC's, competent and experisnced persomnel were either transferred
or temporarily attached to the umits geining thess responsibilities.
Attached personnel wers used during am orientation period and then sent
back to their parsnt unite for redeployment.

f. Radar. The Div Arty TPS-25 st Soul Da was closed down at 0600 hrs
on 16 November and moved to Cu Cai. There it was laterally transferred
wvithout allied equipment or persomnel to CMD on 17 Novemhar. The 265th
Radar DET, which originslly was to be assignad to 24 Brigade, was re-
assigned to II FFV artillery and remsined a* Trung Lap. The 7-11 Artillery
AN/MPQ-/4A redar remained at Dau Tieng until 10 November at which time it
vag moved to CFJ for turn~-in. The 2-77 Artillery AN/MPG-{A radar was
moved from FSB Snider to Cu Chl Base Cemp on 14 November. It remained
cperational at Cu Chi, through use of %Q, Div Arty operator personnel,
until 20 November when it was turmed in.

5. MOVEMENT SECURITY:

Convoy security was provided by orgsnic ertillery vhensver possible.
This responsibility fell to 3-13 Artiliery whose two batteries of 1)5mm
howitsers were positioned in the A0's of the lst & 3d Bdes. Due to
location and the primary mission of providing fire suppcrt to units still
in ths field, thess haiterisr wers unable to cover completely ths Dau
Tieng-Cu Chi convoy route. To fill the gap in fire coverage, lisison
was established at the GVN District Hsadquarters in Trgng Bang permitting
calls for ARVN artillery support if ths convoy was attackad while out of
US Artillery renge. A& liaisoz sestiom consisting of one LNC w/driver
and one AN 7 radic wvas semt to Trang Bang. His wisziom wus to
monitor the convey frequency, to keep track of the convuy's position and
to monitor the MR III ceunter fiak freguency which had bsen desigmated
the call for fire frequancy. If fire was regrested the LNO would plot
the position and, if out ef US artillery range, he wonld request fire
frow ARVE artillery. Tt was later determimed that this lisisom party
could bLe replaced by the ARVE adrisor takime the responsibility to manitor
these ti> nets during hours shen convoys were movimg. Convoy security
vas also provided by USAP forward sair ocatrollers (FAC). The FACs fiew
corvoy air cover, were in contact with the eomvoy ecemmamdaer &nd monitored
the MR I1I counter flak frequsnoy. If the oonvoy came under attack, the
FAC could obsarve and sdjust artillery fire or call-in en alr strike ir
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support of the convoy. Net control for the MR III counter flak frequency
wvas the responsibility of CO, 3-13 Artillery. The net was opened at

0800 hrs each day convoys were schaduled and closed after all convoys had
reached their destinations.

6. LESSONS LEARNED:
a. Transfer of Ammunition.

(1) Observation: Cuidance for lataral transfer of field artillery
ammunition changed frequently prior to and during stand-duwn. Guidance
contained in OPORD 183-70 precluded trensfer to ARVK forces of ASR iteams,
air munitions and improved conventional mmitions (ICM).

(2) BEvaluation: The G4 requested from WSARV aquthority to trane-
fer to ARVN ASR ammunition in FSB's Minh Thanh, Jamis, ~rd Warrior which
vere to be turned over to ARW and which were to be svacuated by air. The
G4 did not permit any cther transfers of ammmition to ARVN except for 300
rounds of 155sm HE at Dau Tiang.

(3) Recommendation: Future redeploying uaits should be given

firm USARY guidance regarding the criteria for lateral transfer of artillery

emmnition to ARVN forces. Guidan>e stinld cover the csases in which ARVN
artillery will and will not occupy the FSB.




gﬁmx H (Signal) to 25th Infentry Division Keystone Robin After Action
port

1. GENERAL:

&, Units of the 25th Infantry Division, ls3s e Brigede sise residual
fo.~e, entered Keystone stand-down between 1 Nov and 5 Dec 70. To suppor*
this operation, Communications-Blectronics (COMMEL) missions were grouped
into six (6) major areas:

(1) Continued COMMEL support 7 units prior to entering Keystome
stand-down or release from Division OFCW.

(2) COMMEL supporv of units between stand-down and rede:.loyment.

(3) CQMMEL support of Division elexents ocontrolling Keystone
operations.

(4) Formation of a Proviliml 5ignal Company to support the
Brigades Residual Foxrwce.

(5) Closing of COMSEC accounts of units redeploying and turn-in
of COMSEC equipment by the Div COMSEC Logistics Support Sectiom (CLSS).

(6) Preparati.r of real property, COMMEL facilities at Cu Chi
Base Camp (CCBC) for turn over to the 25th ARVY Div Sig Bn.

b. Planning for the phase—out of Division COMMEL systems and facili-
ties was based on two primary factors: the schadule and sequence of unit
stand-down znd redeploymsnt; and, the schedule for stand-dcwm and rede-
ployment of the Division Signal Battalion. Sincs the redsployment of tha Div
Sig Bn was to be acoomplished prior to the conalusion of Keystore operations,
non~organic COMMEL support requirements bad to bs idsniifisd as sarly as
possible and the support requested. Aill non—orgamic COMMEL support was
requested from the lst Signal Brigade and the 53d Sig Bn of ITFFCRCEV. The
type and quantity of COMMEL support requesisd and recsived is described in

subsequent paraJrapbs.
2. COMMEL SUPPQRT:

a. UJpoa notifiocaticn of redeploymeat, Beadquartars, 25th Infaniry
Division, the 3d Brigade "Q, Division Artillery Hq, and Support Comssand
vere all located at Cu Chi Rase Cemp (CCBC); 1lat Brigade HQ was located at
Dau Tieng Base Camp (DTBC). 24 BRrigude, designatel! the residual force, hsd
its headquirters looated at Operations Bese ((B) Lynch. Othar units being
su-vor.ed by Division CU(M(ZL assets were the 1lth Arwared Cavalry Regiment
BQ at U1 An, than CPCOR to the Division; the 2d AKVE iirberne Bz’iglde HQ at
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Thien Ngon; and the Provisional Company on Mui Ba Den (NBD) Moumtain. A

diagrem of the EF Radio-Teletype Net 1s shown at Appendix 2. 4 diagram of
the Division P Command Net is shown at kpendix 3. A diagrem of the Commen

User Teletype Net is at Appendix 4. A.ulagram of the TOC Taletype Met is at
Appendix 5.

b. Additional requirements during redepleyment:

(1) To control Keystone oparations, three ecordinating elemants
wvere established;

(a) A Keystone Information Center (KIC) at CCEC.

(b) A Keystone Coordination Centsr (KCC) at Cxixp Frensell
Jones (CMJ).

() An Equipment Proocessing Center at Lang Bini:,
To tie the sativities of these thres elements closely togetuer, hot-line

velepbons and MM radio commmnications were installed between them, supplement-

ing the axisting dial telephone service. VHF oircuits for the hot-line tele-
pbones were provided by 53d Sig Bn throughqut the redeployment period. ™M
radio equipment was provided from USARV Kvystone assets, ihe Provisional
Signal Company and the 534 Sig Ba.

(2) Photographic and Public Address (PA) requirements increased
aharply during redeploymsnt. During the psriod 2 Nov to 8 Dec, 28 cecu~
mories were conducted at CCBC, CPJ and DTBC. Photo and PA support for all
ceremcnies at CCBC was provided by ocombinations of persconel and squipment
from the Div Sig Bo, lst Sig Bde, snd 53d Sig Bn. Support for the DIBC
turn over cersmony wuas rrovided by the Div Sig Bn.

3. COMEL SUPPORT OF UNITS PRICR TO, AND DURING STAND.DOM :

During redsployment opsrations, units not yet in stand-down maintained
commmications iptermally and with higher headquarters using srganioc COMMEL
assets. Tn soms instanoes, organis commmicationr were supplemented with
VHY systeas from the Div Sig Bn., Units im stand-dowo whiok still bhad ele-
ments engaged in operatiens, vithheld saffieiemt COEKL sssets to rustain
that force. In only ene instance did & unrit require additionel CONMKL
support from Diviaion, and that requiressnt was very shact of Qurationm.
COMEL suppcrt from the 1st Sig Bde and the 53¢ Sig Ba was sufficient

throughaut ﬂdoplcy-t to preclads any izxwesss in Div Sig Bo cammiiments,
ill Sivisior Signal ana Commmsicatioms slessnts depicyed om sebednle, with
onl,y sdmicistrative persconel and equipment remaizing behind oo the Divi-
sion Rall-up Poree {RUF). The followirg is a smemsry of CCMMEL operztions
during redeplo ment:

a. VEY systems: As aach unit being served by a Div VHF sywtem entsrod
stand-down, or vas relsared fros OPCOH, the syste: was imestivated; the




equipment returned to CCBC and prepared for turn-in. Systems inactivation
commenced on 23 Oct, when 2d Bde reloeated from OB Lynck to Iuan Loc, and was
complete by 15 Nov, when 1st Bde relocated from DTBC to CFJ. Essential cir-
cui*s were maintained throughout redeployment via systems of the 1st Sig Bde
and 53d Sig Ba.

b. Telephons: Tacticel telepnone nets of units cutside of CCEC remsined
operating until unit stand-down. Once the unit entered its stand-dowarea
at either CCBC or CFJ, it relied exclusively on th~ serving dial telephous
system. Those units already on CCEC, reodwesed their tadtical wire nets wu
ninimm essontisl command and control circuits prior to stand-down, rel ,
or the CCBC dial telephons system for administrative telephone service. 4
stand-down, these unite then closesd their tastical wire nets, relying exclu-
sively or the dial systam. At the time the Divisdon Main Switchboard closed
on 26 Nov, the only trunk circuits in operation were to IIFPORCEV and Cu Chi
Sub-Sector heoedquarters. These circults were transferred to the Cu Chi Area
Switchboard which remsined in operaticn until ths end of redeployment.

c. Teletype: Tactical teletype circults were inactivated as units en-
tered stand-down or were releassd from OFCON. Units starding-down at CCBC
received massages via courler, and those standing-down at CFJ were served by
CFJ Area Comm(en. By 15 Nov, teletype circuits to the 1llth ACR, 24 Bde and
1st Bde had been inactivated. The three remaining 3d Bde and IIFFORCRV cir-
cuits were consolidated into the DTOC Commlen and ths Div mair CommCan closed.
On 26 Nov, the last taciical telstype circuit to IIFFORCEV was inectivated sud
the DTOC CcmmCen closed. The Division continued to receive telstyps support
from the Cu Chi USASTRATCOM irea CommCan until the snd of redaployment,

d. Radio~Teletype®: Units were releassed from the Div RIT Bet prior to
stend-down to facilitate sarly turn-ir of equipment. Units relsased froam
the net contiausd to be served b, normal teletyps circuits and/or courier.
The NS closed cn 10 Nov.

s. FM Radio: As each unit stood-down or was released frcem CPCON, it
was relsased from Ligher headquarters MM radio nsts. The Ulvision left the
IIFFORCEY CG Command Net on 18 dov, concurrent with relesse from ITFFORCEV
OPCOH. After 25 Nov, nc subordinate units remained in the Div Command Net.
The net was operated in a secure mods uatil 1 Dec, at which time it was com-
hined with the Keystone Net in a clear mode opsration. The net -ontinued to
ssrve tha Command Group and Keystone slemsnts until ihe endi of redaploymant.

f. AUTIBBVICM: Secure voice EBST equipment wvas inaciivated an 25 Mov
and the squimment returned to USARYV.

g. Photographic: The Jivisiom :hoto Sec oontunued ccmbat record photo-
sraphy until 8 Nov, when 2d Bde wms relsased fromCiCON. Historical record
photography contunued in the DITUC through 22 ¥ev., The Division Fboto Lab
closed on 25 Nov. Photographic support,; exclusive of ceremonies, was pro-
vided b the 53d 3ig Bo after 22 Nov.




h. MARS: Upon notification of redeployment, ths Div Sig Pn weax epsr~
ating four MARS stations; two at CCBC, one at DTBC, and a mobile MARS
station at OB Lynch. The mobile MARS station closed on 23 Ooct, one CCBC
MARS station closed on 1 Nov, the DTBC MARS station closed on 25 Mov.
ITFFORCEV provided MARS service at CCBC after 25 Nov. All MARS service .
vas discontinued on 7 Dec.

i. Courier Service: Ths Division Alr Courier ocesed cpsratimms on
1 Dec. The 1lst Sig Bds provided motor messeager serviocu betwoes CCEC,
USARV, IIFFORCRV and C¥ until the end of redsplaymsnt.

j. ¥isoellaneous COMMEL Pacilitise:

(1) Radio Daa Tieng, an FN brosdcsst statim operwted bty tue Div
3ig Bo at DTRG, was cioead oz 5 Nov, and the ecuipment rsturned to the
1ith ACK.

(2) Radio Cu Chi, an MM troedoast statior cperated by the Div 3ig
Be at COBC, was elsesd on 25 Nov, and the equipment turnsed-in %o USARV,

&, TRANSFER OF SIGHAL ASSETZS TO ARVE:

a. Soon after notification of redeploymsnt, representatives of the
25th ARYN Division Signal Beitalion tourad Division Signs) facilities
at CCBC. Later. on 27 Oct, repressntatives of MACV J6, KWEAP JGS J6,
MR III SIGHAL, 25TH ARVN DIV SIGHAL, and 25tk Division Sigesl toured
oignal facilities. At that time ths RVEAF persecswel sxprosead therir do-
sire to havs the following fasilities and equipisn . transferred Lo them:

(1) Tue VHF bunksr camplex contaliing & sz, SBAGC-69, YHF
Terminais.

{2) T 162 foot Tower, AB-216
{3) Tho ARAIC-1 Switcuboard

(4) Base Camp Defense ocmmmmicatisns oq t, inalading 7 ec
Swbd, SB-22, % st Telopluos, TA-312, axd some AN/PRC-i5 esd he/VHC—i6,
" ruiios.

b. 3ince ths only way thiz equipmert oculd be iranaferrad sma st ths
diveation of MACY, tho ARVE repressatatives ws encocursgel to jursis thelr
requesis ihrough those ck-mels.

¢c. Gm 25 Oct, & mesiing was held a2 Div Bq attomied by Jersval UWiitlewr
rexreseatatives of MACY, KB III U34il, USARY snd 25th Ind 2v. A% is
asating, NE T1I UBAAG, presemted ABVE reguests to RaCY. It ws 1adicatad




at that time that probably the only requests bonored would be those for
the AN/MIC-1, Swbd and the AB-216 Tower. MR III USAAG, formally requasted
these items from MACV erd the Division received approval to take the fol-
loving aoticns:

(1) Leave the AN/MTC-1 Switchbosrd in place. Sincs this item
was not on Division property records, USARV approved its tesmpor=zry loan
to 25th ARVN Div Adv.sors as a USARY aaset.

(2) Transfer thes AB-216 Tower to PARR, if it was Jetermined to

bs not economically recoverable. 1lst Sig Sde performed a technice) inspec-

tion of the tower, dstermined it to be not econor .celly recoverahls, and
the Div Sig Bn transferred ii to PASK as rsal property,

8. On 28 Nov, approval wes received from USARV to transfer additional
squipmsnt to ARVN., ue generator set and two tscticel air conditioners
which supported the AN/MIC-1 Switchboard were transfarred in place.

5. BQUIPMENT T9AN--IN:
a. COMSEC

(1} Diespocition of CQMSEC equipmert involved the turn-in of over
%00 plecer of COMSEC equipment by the Div COMSEC Logistics Suppart Section
{CLSS) to the COMSEC Loglstics Support Center-Vietnam (CLSC-V)y. Seven~
teen (17} COMSRC eub-accounts had to be closed during redsployment. Since
the Div CLSS was Lo become the 2d Brigads CLSS, under the saze account

number, 24 Brigade uxitis did not ~loea their sub-accounts, and four (4) new

sub-accounts ware cresised for Brigsde suppart units. Disposition instruc.
tions received from USARY dirested the destruction of all COMSEC publica-
tions and kgyilets ir the bapds of cloalng sub-accounts.

{2; Sub-account Custodians turned in all non-aission essential
COMSEC syuipmant prios to unit stand-down to prevent any deslay in sub-
sacount closure. 211 sub-ascounts, sxcepi ona, were closed within three
days «f unit stand-down. One actount remainad opsn for eight days bde~
2guse @iamente wers stili engaged. Aftar all equipment wes turmed-in. to
CISS, asd a Destruotion Ceriificate receivad on publications snd keylists,
the Cusztodian received a lettar of audii, closing ths sub-accoumt. A1l
wounis, bardwars, and cablss were turmed-In with the equipment for JSARV
dispositia.

(3) Equipment required for DTOC, SSC, and AVX operations siter
sub-acocount closing, was hand-recsipted back from CLSS by the user, and
turned in tc CLSS, after the requiremsnt «as andecd.

b. MARS Bquipmant: A1l Division MARS staticns were clesed on the
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schedule descrived in paragraph 3h, and equipment turned-in to USARV in
acocordance with disposition instrustions iwoceived from the USARV MARS
Directar.

¢, Antemna Towers: Al notification of redeploymsnt, five sntemna

towers were on-hand in the Division. Two ware MIOR to the Div .'ig Bn; two
vers on~-hand receipt to Piv Arty; and ons ws on band receipt to 23 Bde.
The disposition of the MIUE tower at CCBC has busn dewcrided in puwegmph
40(2). The other MTOE tower, at DTEC, was disansembled on 10 Nov, and re-
twurned to USARV assets. Both towvers on band-recadpt to Div Arty wmre re-
turned tc USARV assets. The tower on Mand-receint %0 2d Bde was reloccatad
from OB Lynch to Xuan Loc to contimue supporting 2d Bde COOCEL 1equ: remsats.

d. Yarrov Band Subsariber Terminal (NEST): Thse AUTSEYOCOM, sec.te
telephone ¥BET was inactivated ca 27 Houv, T CQEEC equipment wes v ej
in to CLSC-V, and the van and ancillary squipment twrmed in to 1zt 542 5i,
in accordanocs with disposition instructions received from USAHY,

s. TOE Lateral Trunsfers: Thars wvers few T(E laten=l transfers of
COMEL asssets other than thcse to ARVN, desoribed in paragraph 5, and
those required to form the Provisional Signal Co mupporting 2¢ Bde. HNo
difficulties were experienced.

6. XUI Bi DEN:

a2, Upon redeplayment notification, the Diviston had a 12C man Provi-
sional Co providing administrative, logistical, and ssourity mgport to the
¥BD Signal Relay Faoility. Division COMMEL assets in ths Signal Belay Fac-
{1ity consisted of one VHF relay, oos VHF termingl, one FM rsi-xnsmission
station and two MM manmual relays. Between 1 and 8 Bov, all Div COOKL
facilities on NBD, sxvept those organic to the Providioms® Co, were inacti-
vated and removed from the mommtain. Un 12 Fov, the Provisioos]l Co and its
COMMEL assets wre vithirawn, and the mowmtain wes tursed-crar to Tay Ninh
Provinos Farceas.

7., FORMATION OF PROVISICMAL SIGHAL COWPANY:

To provide COMEL support tc the 24 Bde, a 102-man Provisional Signal
Compeny was formed from Div Sig Ba asmets, Sbhartages im certain MB's in
the Sigmal Sattalion wvere reflected in the streogth of the Caspsn~, ;erti-
cularly in MOS 720 (Swbd Opr), end O5B and C (Radlo Opr). =1y 9i% of the
Company strength cruld ve filled from 3ig K persomsl assets. The rezain-
der had o ha filled lates from ibe normal USARY replacssmimi strona. Since
the Campany was formed tea days pricr to 3ig Be staad-dewn, eei imeniy daye
befora the 3ig Bn was ralisved of the bali of its eommitmsmt. ssaijmaent
of persocnsl Lo the ‘cmpany was -l ;ed, lapairing its imitial cepedilivy t=o
Fppert the Brigsde.
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8., LESSORS LIANNED:
a. COMSEC Felief from Ascountability

(1) Observation: At the time of notificatiom, Div CLSS still

bhad two requests pending with USASTRATCOM far ralief from acoountability
for lost COMSEC equipment.

(2) Eveluaticm: Both of thess requests vers over four months ald.
A msczage was sent tc USASTEATCIM requesting an expadited answer, but nons
was rece‘ved. Failurs o receive prampt relief from accountability could
result in uniecessary d~lays in closing COMSEC aocounts.

(3) Recommendation: That USASTEATC(M expedite requests for relief
from accamiatdlity of custcaians of Keyst.oe uniis.

b. Accelerated "Riws Prograa

(1) Obsesvaticu: Persiasel were lost {aster then prograwad,
~& 18ing severs shortegssz 3. zoew: apEszling eress.

(2) Bveluatiom: Ths “iv S%: 'z 1.4 sose Comemnicet’cas rFiatoons
and Seotions wers severely riislian! L mstztein miziam esseutial COMMEL
operations becauss DENX .- s.wi4vi.xd on Bary parsonnal after the units
mmmitted avallabildtiy datas or o5 acing! ~ased on ap* . =2ted requirements.

(3) Reoommansiacizni: Lzt ilre DEROS policy b6 iormad prior to sub-
zission of silpping rosiess (2 silov nroper plaming of parsomnel commii-
nantis,

3, Cable Racorda and Meri g

{1} Obmervetion: Gaiming ARVY Signal persoansl ®usi havse sccess
to tha cable plant to be trausferred.

{2} Persovpel of the 25th AXVE Div >ig fm -aguive? fmp woeks of
irtansive work convsrting cadle rvoordz (& 5z Tiatnemsss language wnd
aarking cables and terwinals ir ths rodt s tacticsal cable plants. This
allowved a _9l.lively smootl trunaitico from U5 to iRVE nomlscl of the olant
and should resalt in betier utdiizatiom of ithe . laot,

{3} Recommeaiation. That ARFE Signal persoonel gaining the fixed
cadble plant be given scossa Lo the piant as s008 as possible.

J, wirs terwinalz in buildings

(1 servztion: Terminal bcass isszide bullidings bad o Do inspested
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i ® oLlgue HUT L S Thig arwine s pland
Lob o Bealuattonz Teemined bowst Inslse ToUllagy sve ofbtear mers

S e TRan tha oriot v nlane., Tbu ARVE Tdx 35m Bun parmrnosi vsouired
Ewratal Lo IN3LdT wech Loior somkaed ov s tiony Wl iing trecing eire

et Preouyt Mee o0 R leLe a2 vvd dloskii.  TRoy bad Lo be coscmpanied
By S Sigman eTsonnsl Tamdillar wlin Jhe tarmiastiong snfd croga-uvanscis.

(3} Rascommendaticon: That 3RVI Signal peveonnel bs oivor access ko
intsricr terainals a5 scon os possibie.

8., HACY Critissl Cirouli

{1) Obssrvation: Inactivation of the MACV Critical Ciroumit was
delayed sevesn days.

(2) Zvelusiion: Delay im %tue jnactivation o the MACY Crilfasl
Gircult required that ths circuit be menned s oporated after therse was no
onger acy requirseaent for Red Roocket messeges. All requests for iumsotive~
tion of Critincal Ciroulte and delsticns five Bed B ~kat AIG's must bs
aporeved by JCS. Since: ths Division's ralcase fros JINPONCREY CROOX was
acoelerated seven days, the reguest t0 sooslwrnis the dote of insativation
oould not bs procsssad in tima to most {he new date.

(3) Recomzendstion: That requests to inactivate the WACV Critical
Circuit and deletion from Red Rooket AIG's be proossced os expeditiously as
prssidle to prevent wunececsary octmitasnt of peroomnel and sguipmen’ to
cperating Critical Cirouite after they are no ianger required.

f. Na-sssure FM radio nets

(1) Obeervation: A1l Division FM redie 2ets wews operated in the
non-secure mode for fifteen days prior

te
{2) Bvalostios: Oporatdon of FM rsdio net2 in the non-sscure
mods for a period of time jyior to the end of redeployment precindes ths
probdlams inberent in securing MESTOR equipmnt and keying meterisls, with
severely reduced cpsrating perscmnel, and allows timely closing of COMBEC
accounts,

(3) Resoumendation: That Keystons wnite ianitiate noo-seours FM
opsration as scon ss possible after oeesing tastieal opsratioms.
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‘ penaltie o icer . ALl cecoverebie mpleriel hias been repovsd and there
i+ no evidarce £ imrvoper dispoaiticn of povernceni equimmant cor sujpplies.
A mire sveey bac boon made of Ll suzpesied areag.”

c. The iand tce Concurrence {(LUJ) for each cof the base camvs waus con-
zidered on an individusl basis, For Nul La Uan the LUD was reteinad as
the facility would stili be used sy & join® signal site operated by UC
ard ARVN forces., Hocguse of tha nature of the location of ths facility
on tha peck ©of a mountain, wmodification =7 the LUC was not considered
aprropriszie. At DJau Tieng, the LUC was terminsted as the facility wns
tuwnad over coampletely to the £Gth ARVN Regt. Ay Cu Chi the LUC was modi-
fied 1o inciude or”, those areas nccupied by US forcss, pricecipally US
adyisor persnonnel, I1UC for FSB's were not required.

d. Mul Ba Nen Beloy Faclility:

(1) Nul Ba Den wes transferred to MR IlI for use as a signal
relay station on 12 Nov 1970, three days shead of scheduls. The MACDC-13
waes submitted by 25th Divisicn om 8 Oct 1970 end was aprroved by MACV
on 3 Nov 1970. The Nui Ea Den Faciiity wes transferred ss a miror base
but was coordinated in the same manner as a wmajor bese tranafer. Tae
Tinal report, required by sppendix 1, to USARV Regulation 700=-26, wss
gubmitted on 18 Now 1270,

2) In addition to real property transfer the foliowivg items
of equipment wers transferred to Military Region III:

1 00w genarstor

1 30KW generator

1 500 gal capacity erdalator

5 500 gel fuel pods

Ammupition on site
The two generators and tha erdslator were transferred by FALE srnd the
Muel pods and ammunitfon were transferred ir place by HHC, 1st Bde, 25tk
iufauiry Divisfon., The U5 advisor to the 688t. RF Company receijted ior
the property was preser: at the time ¢f transfer.

e, Jau Tieng Bnse (awnp.
{1) The MACDG-13 was prepared and msutaxitted by CC, 1st Brigeade

cn 20 Auguet 1970, Arproval wes granted on 11 Cctober 1970, ithe same day
the MACIKC=14 weg sulmitted by 25th Infantry Division. The MACH(-14
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ANNEX I (Base Camp Transfers) to 25th Infantry Division Keystone Robin
After Action Report

l. General.

a. This annex identifies procedures used in turp-over of eleven
minor and two major bases occupled by the 25th Infantry Division at the
time of Keystone Robin Bravo notification, Tranafer of these base camps
to GVN forces, concurrent with stand-down, was a critical pert of the
Keystone Robin Bravo mission.
b. Transfer procedures for base camps are governed by MACV Direc-
tive 753-3 and USARV Reg 700-26. | 8

¢. Major tase camps are reported IAW parasgraph 9, USARY Reg 700-26
as follows:

(1) Proposed Property Transfer (RCS MACDC-13), This is an
initial report required to identify property that will become excess to
US Forces requirements. :

(2) Property Transfer Flan (RCS MACDC-1/)., Submitted after
MACV conceptual approval of the tranafer/disposal.

(3) Property Trensfer Report (RCS MACDC-15), Final report sub-
mitted NLT 20 days after completion of the trensfer.

{4) A schedule of the processing of these documents is shown in

de Minor bases were disposed of IAW Appendix I, USARV Reg 700-26,
2. Disposition of Base Camps and Facilities:

a., Real estate transfers were supervised by the 4CofS, G4{. Major
base transfer involved coordination with elements of MACV, USARV, II ‘s
FIELD FORCE, RVNAF, Southern District Engineer and Pacific Architects Cha
and Engineers (PAZE). The senior Commander at each installation was as-
signed responsibility for the physical security of all real property
until transfer, The responsible officer established comtrol procedures
to prevent unauthorized removal of materials and utilities.

b, At the closure of all Fire Support Bases (FSB) and Base Camps,

Installation/Unit Commanders were required to execute the following
certificate: "(Insert name of installation of FSB) has beon inspected by

I-1
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approval by MACY was received on 4 November 1970 end the base carz wes
transferred to the 50th ARVN Regiment on 15 l\ovember 1970 The 1ZACDC-
15 was sulmitted on 28 hovember 1970, .

(2) co, 1st Brigade, the senior Ccmnander at Deu Tieng, assumed
responsibility for turnover of the base camp, This lnvolved not only
the actuel transfer but displacement of assigned subordinate units to
stend-down locetions at Cu Chi and Camp Fremzell~-Jonsd. One unit, 212
Inf, was not included in the redeploying forces and went under. the opez-
ational control of CO, 24 Brigade.

(3) Initial coordination, the MACDC-13 and MACDC-~1l4, included
turn over of selected equirment with the base camp., This equirment
included a JP4 refueling point, communications electronics equipment for
bese camp defense, a chlorinator, and six electric gemerators., Final
approvel wes granted for three generators (30 KW, 60 KW, and 100 Ki) and
one chlorinstor only. ;

(4) Total property transferred at Dau Tieng is shown at Apper-
dix 2.

(5) A& chronology of significant events in the transfer of Dau
Tieng Base Camp is shown at Appendix 3, The actual trarsfer took rlace
five days ahead of schedule, -

f. Cu Chi Base Ceamp,.

(1) The Proposed Property Transfer (RCS MACDC-13) for Cu Chi
Base Camp was prepared at HQ II Field Force due to the security class~
ificaticn for the proposed departure of the 25th Infantry Division.
The MACDC-13 was approved on 27 Cctober 1970, The MACDC~1l4 was sutmitted
on 21 October 1970 end aroroved by MACV on 13 November 1970, Coordina-
tion meetings were conducted on 13 October, 10, 20, and 24 November 197C.
Inventory and transfer of szctions of Cu Chi Base Camp began on 5 Decem-
ber 1970,

(2) In order to insure a smooth transition from US tc ARVN
occupancy at Cu Chi, a combined agreement for the transfer of facilities
erd Installation Coordinstor functions was established. =Resronsible
individuals, both US and ARVN, involved in the transfer comcurred in thic
agreement, A copy of this combined agrewment is shoun at Appendix 4.
4dditionally, a combined Facilities Planning Cogmittee, consisting of
representatives of the Cu Chi Installation Coordinator's Office, Instal-
lation Manager's Office (PALE), 3rd Area logistics Command (ALC), and
25th ARVN Division was organized to coordinate the transfer of facilities,
CO DISCOM, gs commander of the Roll-Up Force (RUF) and Installation Coor—
dinator was responsible for the transfer of Cu Chi Base Camp.

I3
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(2} u_ sdlitary advisor cccupancy at Zu Cht was limited tc the
heusiog ang a.mnistrelive area formerly occupied by the 12th =wacua-
tion Fospit-1l, JYaskikil bast recreation area anc five buildings (4G7C-

4714) Tor rse by the Ul air Force, Forward Air C-ntrollers (Fal).

(4) modification .~? removal of several facilities vere ye-
gquirea in copjunctior with the transler of ihe base camp in order to
satisfy actial ASVN requisements and to meet US requiremsnts at other
locetions., -squirment or facilities removed to satisfy US requiremants

e.sewhere were:

(a} Two large pre-engineered tuildings (412 and 5651), by
the 40th ngineer Zattalion, for transfer to USAHAC (ren ess Systenm,
S=f{zon,

(t) “he dial centrel z=nd Integretec Cormuniceticn Systenm
(ICS) {« wanuel telerhone syster wus placed in operaticn by ARVN), Refer
tc annes F (Jigmal).

(¢} .iie buildings housing two ice -lants were trensferred;
whe ejulyment however, wes removed to satisfy otrher Uz reouirerents.

(2, tir field corircl ejuimmont wrc removed excert for the
1ight sel which wzs turded under the runway.

(£} 4n initiel electricel power survey indicated thet five 500
K high voltare genarators weuld be needed to satisfy &°VN recuirements
and there was a possitility thet a iow voltage system wovld re adequate.
The ceclsion was nade to hond receirt ¢ totel of eight 50C :W nigh vol-
“see generctors vending ccotleticn of a more coxvrehensive study to t
mede at the end of Jemugry 1971. [Four voltege generators wrme remove.
AV proviged 12 gersretor operztore end linemen for (JT wrior to the
aciuel tuxnover of the equimment. ARVN assumed regronsibility for firsi
ar: second ecanelon meinterance while USAZCV wes resronsible for third
aC Tourth echelon mainterance until 30 June 1971, .dditionelly, USAZCV
ves to pexfoym a generstor ov.rheul scheduled for Januaxy 2971,

(6) Sufficient eruimeent to orerate a Ful pcint and Jr4 refuel-

ing site wes transferred. Fetroieum rroducts on hend at the time of da-ar-

ture f US forces were transferred to incoming ARVL forces.

‘a) PUL point ~ 3 es 350 Gill pump assembly
2 ea 350 GPl filters
5 ea Tank fabric ccllspsible 1C,C00 gsal
{b)

TPL vefueling site - 2 er 350 GPM pump assembly
1 ez 350 GF¥ filter separstcr assy

)




(7) Totel property transferred at Cu Chi is shown at Ar.endix 5.

(8) A chronology of significant events in the transfer of Cu Chi
Base Camp is shown at Appendix 6.

(9) tacilities clearance for each unit srea was controlied bty
CZ DISCOM in his capacity as Installation Coordinator. Prior to derar-
ture of the unit Commandsr & clearance inspection of the area was conduc-
ted. iny deficiencies found in the area by the Instsllation Coordinstor
inspection tesn were eci.ccted lafore clearance was granted. The clesr-
ence insrection tesm was super -ed by a representative of the Tnstalla-
tion Coordinator. PALE nrov.ded . representative for real property and
one for installed equijment, A Mi"itary Intelligemce security insvector
responsibla to iusure that no classiiied material remained in the ares,
completec the cleamrance inspecticn tsam. Eech inspector submitted a
comrleted check shset vhen the era was considered satisfactory. The
canpletec chack sheets along with the Cammandar's Certificate becanme
inclosures to the {acilitie: clsarance repcrt svbmitted to the Coumanc-
ing General by the Instzilation Coordinator. For examples of this
docuner 4etim afer to Lppendix 7.

2, lesstms Learned
a. Timing ¢f property tranafers

(1} Observation: Property tranafer procedures for a majcr bese
camp normally require 60 - 120 dsys. MACV Directive 735-3 auvd U3ATV
Regulation 70025 require conceptual approvel of the proposed rroperty
transfer befors subtmission of the property transfer plan.

(2) Lvaluation: Conceptusl apprroval for the transfer of Deu
Tieng Bese Camp wss received from ¥ATV o 11 October 1970. It had been
submitted ocn 20 fugust 1970, Informal coordinaticn, ssveral days prior,
had indicated that conceptual approwal weould be granted and preperation
of the MACDC=14 was completed in advancc. On 11 November 1970 fke pump~
erty transfer vlan was forwarded upom notification of conceptual avrroval.
Jau Tieng was trasnsferred to the 50th ARVY Ragt on 15 November 1970, 5
d=ys ahead of schedule, Total elapsed time from sulmission of the pro-
posed preperty trensfer until cempleticn of the trsnsfer was &7 days.
The HMACDC=13 for Cu Chi wme submitted by II Field Foree on 20 September
1970 bvecavse of the sacurity classification of the plenned redeploymest.
n 21 October 1970 the }ACDC-14 was submitted by the 25th Infantry Divi-
sion to II FFV nine days after formael notification of redeployment. This
was 6 days prior to receiptiof formal conceptusl approval. The MACDC-14
was staffed at TT Field Force prior to comeceptusl approvel and forwarded
to USARV the day following approval of the MACDC-13, Total elensed time
from submission of the ~ropoaed property transfe. until completion of the
transfer was 86 days.
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(3) Recommendstiom: It 4s important thet units sitmit the
ACDC~13 immediately uporn notificetion or indication of redeplcyment.
Veluable time can be gal.sd bty completing preparation and sutmitting the
VACDC-14 s8 moon as coordinatiom with soadouarters USARV and MACY indi-
cales conceptual approvil will be granted.

e

b. Transfer of T0R equipment in smhmotion with property transfer.

(1) Obssrvaticn: Procedures for the tranafes of real and related
rroperty differ {pxs these procedurez used to tranafer TCE equimmwmt. The
MACDC-14 was used to identify that equipment %0 btu trenaferred to ARVN
yat the actual tranafer in accountabllity of the equipmsut wss a supply
action. References stated a dspot trensaction of the documsntatior was

required, i
(2) Evaluation: '

{a) The following are referamces pertaining to tr< \afer of
emipoant to RVNAF:

- HQ MACV FOUO Letter ci lnstruction, MACY 464, subj: Equipment
Turncver Procedures ~ K3J, 14 Me» 70, w'th chan;a 1,

« USARY Administrative snd Logistical SOP for the transfer of US
Equipment under the RVNAF Improvement ana Modernization Program.

~ USARV letter, AVHDI-SPE, subj: Keystone Equipmrat Transfer Fro-
cedures to RVNAF, 9 Nov ‘.

~ USARV OPLAN 183-70.

(b) Rsfersnces lis.eld sbove rwquire a transsction betwsen a
JS and ARVN depot. Thers is no documented procedure established for
turn-cver of aquireant in place, The gdrsucve of specific yrocedures and
designation of respopsible individmals, hth N8 wnd AKYN, invoived in
the transaction casplicated what cuuld heve been a routine supply trans-
action, :

{5) Recomuendasiion: 4hat a written directive or changa to USATY
OPLAN 283~70 be published that estahlighss pioceduses “or e ! ansder
cf TOXE/TA equipaant ia place. Included shovld Le doomssntation require-
rentg, responsible Headquertors sad stefY sections, gnd reporting requir--
ments for the transsction to ingire a swooth trunasctior and contiuuvous
accountability.
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APPENDIX 1 (Transfer Documentation) to Annex I (Base Camp Transfer) to
25th Infantry Division Keystone Robin After Action Report

BASE CAMP TRANSFER

LOCATION
PROPOSED DATE MACDC-13 MACDCG=-14 MACDC-15
NUI BA DEN DIV TO IIFFV=-80CT70 NOT REQUIRED FINAL REPORT
15 NOv SUBMITTED TO
TIFFV TO USARV-140CT 70% ITFFV 18N0V70
ACTUAL
TRANSFER USARV TO MACV-250CT7C
DATE 12NOV70
APPROVAL - 3NOV70
DAU TIENG DIV TO IIFFV-.20AUG70 DIV TO IIFFV-110CT70 DIV TO IIFFV-
20 NQV 28NOVT0
IIFFV TC USARV-25AU0G70 IIFFV T0 U3/KV-210CT70
ACTUAL
TRANSFER USARV TO MACV-23SEP70 USARV TO MACV-260CT70
DATZ 15M80V70
AFPRINAL - 110CT70 APPRCVAL - ANOV70
CU CHI IIFFV TO USARV~-203EP70 JIV TO IIFFV-210CT70 | DIV TO IIFFV-
15 DEC 16DEC70
USARV TO MACV=-22SEP70 IIFFV TO USARV-280CT70
ACTUAL
TRANSFER APFROVAL - 270CT70 USARV TO MACV-8NO¥70
DATE 15PF270
APYROVAL - 13NOV70
REMARKS

*RECOMMENDED CONSIDER AS MINOR BASE IAW USARV REG 700-26 AFP 1.

1-1-1
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APFENDIX 2 (Total Froperty Transferred - Dau Tieng) to Annex I (Base
Camp Transfer) to After Action Report

DAU T C SFER
QUANTITIES OF PROPERTY TRANSFERRED

No, of No. of

short Title Bldg = Struct Axea
AIRFIELD FAVEMENT RUNWAY 2 118,047 SY
NAVTR AID/BLDG3 1 100 SF
OPS BLDGS 12 10,024 SF
AIRCRAFT REVETMENT 36

TNG FAC OFlER THAN BLDGS 1

MNT AIRCRAFT 2 2,400 SF
MNT TANK/AUTOMV 2 L 1,712 SF
MHT FAC MISC/FROC 2 800 SF
VNT INST REP OPN 4 2,048 SF
LI§ FUEL STOR 1 2 1,500 SF
COV STOR/INST 25 15,000 SF
ADM BLDGS 3 1,200 SF
TRPHSG/EM/WO MESS 59 51,372 SF
TRPHSG/DET/FAC 41 46,138 SF
TRHSG/B0Q 21 10,474 SF
FERS, SUPT" SVC 1 1,280 SP
COLL UNTTY/ INTER 13 12,432 SF
BLEC 5.URCE 4 1,312 SF

I-2-1




BT o i, Al Lofne pallie -

Short Title
ZLEC DISTR TMSN
WATER SUFPLY
“0AD3/BRIDGES

GROTIDS DRAINAGR

SY = Square Yards
SF = Square Feetl

Linear Feet

>

No. of YNo. of

Bldg  Struct
l
1 3
1l
1l
192 47
I-2=2

Area
16,000 <7
96 SF
62,150 SF
120,000 SF

156,388 ¥
300,192 SY
16,000 L7

T i v gt e
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AFFENDIX

3 (Chronology of Lvents - Dau Tieng Transfer) to Annex I (Base

Camp Transfer) to After Action Report

14 aug -
11 Cet -
2 Jct -

5 Nov =

9 Nov -

13 Nov =

14 Nov -

15 Nov =

10 0 S

.

MACDC-13 Report submitted by 1st Bde, 25th Inf Div,
MACDC-14 Report submitted by 25th Inf Div.

Initial coordination meeting at Dau Tieng, Fersomnel from II
Field Force, III Mil Reg, 25th Inf Div, 1st Bde, 25th Inf Div,
25th ARVN Piv, and 50th ARVN Regt attended and were briefed on
the facilities available and conducted an a tour of the base canp.

Liaison Party of 2 officers (1 ARVN, 1 US) and 4 EM from 50th
ARVN Regt arrived at Dau Tieng Base Camp .

Coordination meeting at HQ, MR III. Personnel fram II Field
Force, MR III, 25th Inf Div, 25tLi ARVN Div, 1st Bde, 25th Inf
Div, 50th ARVN Regt, PAXE, and Tay Ninh Province discussed
equipment to be turned over and ARVN plans for use and security
of the installation.

Final Coordiantion meeting at Dau Tieng. 50th ARVN Regt and
1st Bde, 25th Inf Div, completed plamns for turmover of Dau
Tieng Base Camp.

Final turnover dzte established as 15 Nov 70; Msg 25th Inf Div,
AVICIG, Subj: Transfer of Nul Ba Den and Dau Tieng, dtd 9 Nov 70.

Visit to DT3C by pereecmnsl from II FFV and MR III. Joint PAZE -
ARVN teams start signover of buildings and facilities.

Signover of buildings and facilities to ARVN completed. First
ARVN Troop unit entered Deu Tieng Base Camp.

Formal turnover of Dau Tieng Base Camp to 50th ARWN Regt com-
pleted at 1000 hrs, Last US troop units deparicd.

I-3-1




APPENDIX 4 (Combined Agreement for Transfer of Cu Chi Base Camp) to
Annex I (Base Camp Transfer) to After Action Report

IEPARTMENT OF THE ARMY
HEADQUARTERS, 25TH INFANTRY DIVISION
APO San Francisco 96225

AVDCSP-IC 1 December 1970
SUBJECT: Combined Agreement for Transfer of Cu Chi Base Camp

1. PURPOSE: To provide terms of agreemsnt for the transfer of facilities
and Installation Coordinator furctions at Cu Chi Base Caup. .

LA
2. GENERAL: The 25th Infantry Division will transfer facilities and *
responsibility for security of Cu Chi Base Camp to the 25th ARVN Division
during the period 5 = 15 December 1970,

3. RESPONSIBILITIES:
a. CO, Roll-Up Force, 25th Infantry Division will:

(1) Transfer responsibility for Cu Chi Base Camp defense to 25th
ARVN Division on 15 December 1970 between the howrs of (700-1200 hours.

(2) Swcure all US real property until transforred to RVNAF or GVN,
to include uncccupled facilities.

(3) Establish and operute a Combined Base Camp Defense in coordina*inn
with CG, 25th ARVN Division, commencing on 140800 December 1970, until final
transfer of Bese Cawp Defense to 25th ARVN Division on 15 December 1970.

(4) Provide personnel to man combined military police check points
at main gate, couwrtesy patrols and interior traffic control points.

(5) Insure that all PC&S property except the gemeral officer fur-
niture and other selected PC&S property located in the Division Headquarters
area is consolidated at a central location for transfer to ARVN. The pr.perty
will be transferred or or about 12 December 1970 conourveatly with the
buildings in which it iz stored. Selscted property and general officer
furniture in the Division Headquarters area will be transferred in place.

(6) Insure that TOE property to be transferred is available for
transfer not later than 5 De~ -~ .~ 1970,

(7) Insure that ai. - = and eslvege mieriai are removed prior
to transfer of the bgse cemp.

I~4~1




(8) Coordinate facilities transfer through the Installaticn Manager
(PAXE) to RVNAF or GVN.

(9) Provide sufficient personnel to establish ten teams to assist
in transferring facilities.

(10) Establish a combined Facilities Planning Committee in coordiua-
tion with the RVNAF and GVN units to solve problems on a local level.

(11) Be prepared to provide a ready reaction force to support Cu Chi
Base Camp defense contingency plans in the defense of Cu Chi Base Camp.

b. Senior Advisor, 25th ARVN Division will:
(1) Receipt for facilities in the Advisory Team 99 Compound.
(2) Maintair liaison with the Deputy Installation Coordinatcr and
CO, Roll-Up Force, 25th Infantry DMvision, and act as the point of contact
botween these agencies and the 25th ARVN Division.

(3) Assume Installation Coordinator responsibilities for those areas
under US Forces control from 25tk Infantry DMvision on 15 December 1970.

(4) Provide billet and mess support to any US advisors at Cu Chi
after 15 December 1970.

c. Installation Manager (PALE) will:

(1) Coordinate with senior advisor on requirements for an Advisory
Team Compound.

(2) Operate power generating equipment until transferred to the ARVN
Area Engineer.

(3) Operate the wvater supply points to provide water to both US and
ARVN until transfer of water points to the ARVN Area Engineer.

(4) Operate sanitary fill. ARVN may use this sanitary fill, subject
to US restrictions, until transferred to the ARVN Airea Engineer.

(5) Continue to prowide fire proteciion for Cu Chi Base Camp until
this responaibility is transferred to the ARVN Area Engineer. Fire Cnief
will retain authority for determinatiom of priority of response capability.

(6) Provide crash rescus cperations for Cu Chi Airfiald until
15 December 1970,

(7) Provide vector cootrol and repair of utilfties services to {iS
units until transfer of Cu Ch{ Base Crmp to RVNAF or GVN,

I~b=2
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(8) Terminate septic tank pumping when the facilities F-irg served
by septic tanxs are transferred to ARVN.

(9) Provide sufficient personnel to form ten teams with interpreters
as required, for transferring facilities on dates indicates in Inclosure 1.

d. CG, 25t ARVN Division is requested to:

(1) Provide sufficient persomnel to receipt for facilities on the
dates indicated in Inclosure 1 from the 3d AIC real property representative.

(2) Assums responsibility for Cu Chi Base Camp Dsfense not later than
151200 December 1970,

\3) Provide personnsl to man ccmbined military police check points
at main gate, courtesy patrols and interior traffic control points.

(4) Coordinate with CO, Roll-Up Force, 25th Infantry Ddvision to
establish a Combined Base Camp Defense peration, commencing 140300
December 1970,

(5) Be prepared to provice a ready reaction force to support Cu Chi
Base Camp Defense coniingency plans.

(6) Permit PAXE employees to service high voltage electrical
distribution system. .

{7) Insure that no barricades of any type are erected auioss the
road net of Cu Chi Inastallation to allov free passage of fire fighting equip-
meat snould a fire occur,

e. Commander 3d Area Logistice Commasd is requested to:

(1) Provice sufficient perzonnel to form ten teams to receipt for
real property on the dates indicated on Inclosure 1 from the Installation

Manager (PALE).

(2) Provide sufficient persconel from 3d ALC units to receipt for
facilities on the dates indicated in Inclosure 1 from the 3d AIC resl
property representative,

(3) Provide 3d AIC representative to receipt for TOE and PC&S
property on the dates indicated on inclosure 2.

{4 Provide sufficient persocunel to receipt for PCL and JP-4
remainin:; in tanks on 15 December 1970,

4o  ZOCRDINATING INSTRICTIONS:

a. A combined Facilities Flamning Co mittee will be orgenized to meetl
or. call. This committee will cousist of one representative from Cu Chi

I-4-3

-




Installation Coordinator's Office, Installation Manager's Office (Piff),
3d ALC, and 25th ARVN Division. Their purpose is to solve problems that
may arise at the local level. The combined comrittee will be terminated
upor completion of transfer of Cu Chi Base Camp.

b, A combined military police gate guard force will be organized to
control access to and from Cu Chi Base Camp,

¢. The Roll-Up Foroe Commander will secure vacated facilities until
tney are transferred to ARVMN.

d. Vehicles:

(1) Only US, ARVN and PAXE vehicles on legitimate business will be
alloved inside the perimeter. All traffic will use only the main gate tc
enter or leave the base camp.

(2) All vehicles entering and leaving will be checked bv a combined
MP/QC patrol.

e. All tenant units must maintain an effective interior guard. 1o
individual (US or ARVN) will be autherizsd cutside his assigned unit ares
after 1900 hours, Unit commanders will strictly enforce this curfew.

f. Installation nursger personnel (PALE) will be permitted access as
required to operate and maintain the power distribution system and to
operate and maintain ths weter supply points until transfer %o RVNAF or
GVN forces.

g. US forces retain the right of free access to the fixed wing and
rotary wing runways and facilities through 15 December 1970,

h. US forcez retain the right of free access to the artillery firing
positions and 1/27 Infantry Area and facilities thrcughout Cu Chi Base Canmp.

1. US forces retain the right of access and joint usage of the water
supply points, ASP, and POL storage areas and JP-4 resfuel point tkrough
15 December 1970, as necessary.

j. No dependents of ARV personnel will be brought onto CCBC until
the US 25th Infantry Division departs on 15 Deceaber 1970.

k. Previous verbal agreements as outlined in Inclosure 3 are confirmed
and made a part of this combined agreemsnt.

i~
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5. Cocrdination: The following organizations concur in this agreement:

Zone Coordirator, III MR

DSA, III Corps

CG, 25th ARVN Division

CC, 3d ALC

CO, Roll-Up Ferce, 25th Infantry Division

SA, 25th ARVN Division

Installation Coordinstor, Cu Chi

Installation Engineer

Installation Manager (PA%E), Cu Chi

3 Incl
1. Gchedule of Turnover of Real Property at CCBC

2. Schedule of Turnover of PC&S and TOE Property at CCBC
3. Confirmation of Previous Verbal Agreemsnts

I~4~5




Schedule of Turnover of Reel Property at Cu Chi Base Camp

1. Cu Chi Base Camp will bs twimed over by grographic area as indic-*-4 on
attached drawing. The drawing depicis a saquence o events end is Lot
necessarily a day-~to-day turnover. Sxperience may prove that the sequence
may be expedited or delayed.

2. The receipts for the buildings to be turned over will be divided among
the ten teams and they will be respomgible for turnover of their assigned
buildings.

3. Each day a pisnning meeting will be held to conasolidate the day's
activities and to plan the next day's turnover.

1 Incl

Map or CCBC

Incl 1 I=4~1=1
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Schedule of Turnover of PC&S and TOE Property at Cu Chi Base Camp
1. TOE:

a. Seven SB 22 Switchboards to be receipted for from the US Army Signal
Depot by a representative of 3d AlC.

b. JP=4 Equipment to be receipted for in place on 5 December 1970 by a
representative of 3d ALC.

¢. POL Equipment to be receipted for in place on 5 December 1970 by a
representative of 3d AIC. The two salvage 5000 gallon tenkers will be turned
over on 15 Dscember 1970 at no cost.

2. PC&S:

a. The PC&S property to include the general officer furniture in the CG's
office and quarters will be inspected for serviceability and acceptance on
5 Dscember 1970 by a representative of 3d AIC,

b. The general officer furniture located in the CG's office and quarters
will be receipted for in place on 8 Decamber 1970 by a representative of 3d
AIC and, in turn, immediately receipted for by a representative of the 25th
ARVN Division. The 25th ARVN Division is requested to provide security for
this property once signed for.

c. The PC&S property located in the two hangars will be receipted for
on 12 December 1970 by a representative of the 3d AIC.

Incl 2 I=d~2-1




Confirmation of Previous Verbal Agreements

1. It is agreed that personnel to OJT on the gigi voltage power plant
may jointly occupy CCBC beginning 18 Octobar 1970 and throughout the
turnover periocd.

2. It is agreed that personnel to OJT in facilities engineering may joint-
1y occupy CCBC beginning 22 October 1970 and throughout the turnover
period.

3. It is agreed that personnel to operate the BASS may jointly occupy
CCBC beginning 15 November 1970 and throughout the turmover period.

4e It 1s agreed that personnel to install and operate signal equipment
in the 125th Signal Battalion area may jointly occupy CCBC beginning
15 November 1970 and throughout the turnover period.

5. It is agreed that the US Advisor to tha 25th ARVN Division Logistics
Battalion may sign for the Class II and IV yard and buildings therein on
20 November 1970 and that the logistics Battalion may begin moving their
Class I1 and IV supplies into this yard.

Incl 3 I4~-3-1




o AR

P i

APPENDIX 5 (Total Property Transferred - Cu Chi) to Annex I (Base Camp
Trensfer) to 25th Infentry Division After Action Report Keystone Robin Bravo

No. of )

Iype Property Facilitien Area

ADMIN BLDG 13 114,620 SF
FLAGPOLE 1 10 DL
TRAILER SITES 1 3,600 SY
EM BK WO MESS 1166 889,307 SF
CIV DRM WO MESS 20 . 17,708 SF
ENL PERS MESS 85 272,870 SF
LAVATORY BLDG 12 3,090 SF
DET LATRINE 158 22,053 SF
DET SHOWER BLDG 149 40,343 SF
OFF FIRTN MS 3 9,280 SF
DET DAY ROOM A 33,182 SF
BOQ MIL 368 171,520 SF
BOQ CIVILLAN Y 21,730 SF
CONFINEMENT FAC 12 : 4,368 SF
MAINT SHOP 106 115,274 SF
AVN CPS BLIG 9 10,694 SF
SIG PHOTO LAB 5 4,232 SF
OPS GEN PERP 2 24,204 SF
CO HQ BLDG 'n 65,740 SF
BN HQ BLDG r.y 40,156 SF
BDE HQ BLDG 12 14,180 SF
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Iype Properiy
RECR BLDG

THEATER
BASKETBALL CT
VOLLEYBALL CT
OUTIR SWIK POCL
OUTDOCR THEATER
ELEC PWR PL DL
STD BY GEN PL
ELEC 30URCE
EXIT LIGHTING/DISTR
SEP TK IRN FLD
WASTE REF GARB
WATER STR TK
WATIR WELL
WATER WELL W/PS
WELL NP W/PS
WATIR NP 8YS
ROADS PAVED
ROADS UNTREAT
VEH PKG AREA
SIDEMALK

ST(RM SEMER
FENCE (R MALLS
GGARD TOWERS

SENTRY STATIOM

No. of

W N N O3

16

-l

W W 08 W W

15

8”””'“4”

49200
7,490
232
32
555

557

104,250
488,299
311,820
5,645
351,990
43,548
1,95
1,300

4 g K K 9848 a9k K 8

Sr
DL
DL

DL

3

-3
(]

3
s
i
i
H
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e
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Iype Property
STR PADS AMMO

HOSPITAL
MORGUE

VET PACILITY
DENTAL CLINIC
DISP W/W BEDS
DIV HQ BLDG
RUNWAY

EREAD BAKERY
FIXED LAUNIRY
WAITING SHLTR
AUD GEN PURP
BANK

CHAPEL
GENEIEV FAC
COMMUNITY CTR
CYMNASIUM
LIERARY MRINCH
MUSEUM

OPEN MESS OFF/NCO
PX BLDG

PO MATN/HRANCH
SNACKE BAR

P{ SERVICX CLUB

No, of

¥ w » B 3

I-5-3

60,000
42,240
2,040

4,800
15,888
16,920
35,270

4,040

5,978

1,248
1,600
190,203
3,22
3,406
512
1,000
1,920
60,578
24,3%
6,670

75,605

2 8 9 9 8 8 8 8 8 97
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No. of

Iype Property Tacilities
KENNEL 4
JICE PLANT 1
HLP & HEL PK PD 82
STD TAXIWAY i
AC PK APRON 4
MNT AFRON 5
COMP SWING BASE 1
OTHER AFLD PVMT 1
AC DIR FUEL FAC 1
AC FUEL STR JET é
AC FUEL STR GAS 1
VEH FUEL STR 1
COMMO BLDG 12
ANT TOWER SUPP 2
FLT CON TOWER 1
RADAR BLDG 1
RUNWAY LTG-MED 1
AF OPS BLDG 1
AF FIRE RSQ STA 1
LABCRAT(RY MED 2
INCINERATCR 1
INSTALLATION TOTALS 2,699,518 Sr
TOTAL NO. OF FACILITIES 3,424

ABSREVIATIONS: ST square feet T toms
IF livear feet GA galloms

1-5-5

34,100

209,018
39,370
7,580
18,342

2,500
8,910

184,000
10,000
250,000
15,862

1,514,314 31

9 9 89 9 2 9

SF

DL

SF

TN

X dolixr value in
SY aquare yurd 0L outlets TG thousand gallon

BL barrel

$100
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AFPENDIX 6 (Chronology of Events - Cu Chi Transfer) to Annex I (Base Camp
Transfer) to 25th Infantry [ivision After Action Report Keystone Robin Bravo

Chronology of Events - Cu Chi Transfer
20 Sep 70 ~ MACDC 13 Report submitted by II Field Force to Headquarters USARV

22 58d 70 ~ MACDC 13 forwarded from USARV to MACV

13 Oct 70 ~ Tnitial planning meeting held at DISCOM with representatives of
MACV, USARV, IIFFV, PALE, 25th Inf Div

16 Oct 70 - Six ARVN officers and representatives from IIFFV toured Cu Chi
for familiarization. ARVN represented III MR, 3d AIC, 25th
ARVN Div and ARVN Engineers

2] Qct 70 -~ MACDC 14 submitted to II Fleld Force by 25th Infantry Divisien

24 Oct 70 ~ Received initial guidance from Headquaters USARV on t’ moval
of real and related property

27 2ct 70 « Received conceptual epprovel of Cu Chi transfe:r from MACV
(MACDC 13 approved)

28 Oct 70 -~ MACDC 14 forwarded from IIFFV to USARV

8 Nov 70 - MACDC 14 forwarded from USARV to MACV. USAECV directed the
20th BEngr Bde tc remove a hanger (bldg 4912) end a warehouse
(bldg 5651) for use by USAHAC Open Mess '

1Q Nov 70 - Joint Facilities Planning Group Meeting conducted by IIFFV
and MR3 at Headquarters MR3

13 Nov 70 -~ Recelived approval of the Property Transfer Plan from MACV.
(MACDC 14 approval)

16 Nov 70 - MR3 directed to validate RVNAF requirements for: FCL facility,
water mumps and chlorinators, air conditioners, TOLE equipment
for JP4 point and electrical pover requirements.

22 Nov 70 - Meeting of US participants in the transfer of Cu Chi concucted
at II FFY

24 Nov 70 - The Joint Facilities Planning Qroup met at Headquarters, MR3,
to make final coordination on tbe transfer of Cu Chi Base Cemp.
MR3 concurs with validation of the Senior Advisor 3d ALC cn
equipsent transfer and forvards validation to MACV {refer to 1¢

Nov)
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22 Nov 70 - 25th Infantry Division is notified that the US Advisors to
to the 25th ARVN Division will occupy the 12th Evac Kospital
area

JO Nov 70 - USAECV directs the 20th Engr Bde to remove AM2 aluminum
matting from four locations at Cu Chi

1 Dec 70 - USARV provides MACV vith econamic evaluation necessary for
the transfer of air conditioners, and provides disposition
for vater pumps and chlorinators

2 Iec 7O ~ Transfer of POL and JP4 refusling equipment completed
- Transfer of real property started

15 Doc 70 - Transfer of Cu Chi Base Camp completed

1-6-2
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APPENDIX 7 (Facilities Clearance) to Amnnex I (Base Camp Transfer) to 25th
infantry Division After Action Report Keystone Rotin Bravo

DEPARTMENT OF THE ARAY
HEADQUARTERS, 25th INFANTRY DIVISICN SUPPORT COMMAND
APO San Francisco 96225

AVDCSP-IC

SUBJECT: Facilities Clsarance

Cormanding General
25th Infantry Division
APC San Francisco 96225

The area which was occupled by has been inspected by
(unit)
representatives of the office of the Installation Coordinator and the unit

has received final clearance to depart.

LINWOOD B. MATHER
Colonel, Armor
Comuanding

( ) Installation Coordinator Check Sheot
{ ) Security Check Sheet

{ ) Supply Check Sheet

( ) PAXB Check Sheet

{ ) Commander's Cortificate

Iy
A - Coomander's Certificate

I-7=1




TAB A (Cormander's Certificate) to Appendix 7 (Facilities Clearance) to
Annex I (Base Cemp Transfer) to 25th Infantry Division After Action Report
Keystone Robin Bravo

DATE

SERTILIEICAIE

I certify that all deficienciss found in the area occupied by

Zunits
and listed on the Inspection Check Sheets have been corrected, that all
items of value have been dispossd of in an authoriged manner and that a

thorough police of the unit area has been conducted.

Signature

Name (printed)

Rank, Branch

Commanding

CCIC Form 2

InTmb=1




ANNEX J (Information) to 25th Infantry Division Keystons Robin After
Action Report

1. GENERAL:

a. Press speculation concerning the 25th Infantry Division's rede-
ployment first appeared in an Associated Press (AP) story by George Esper
on 16 Oct 70 (see Appendix 1). The story received heavy play throughout
the daily newspapers in the United States and in the Pacific Stars and
Stripes. This was a full 15 days prior to the first official announce-
ment mads by MACOI (see Appendix 1). However, between tne date of the AP
story and 31 Oct 70 (the release d:.te for the official announcement by
MACOI), press queries were at a minimum, After 1 Nov 70, press queries
and press visite increased slightly. This pace continued for approximately
two weeks. For the remainder of the redeployment period, 1little press
interest was shown,

b
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b. Information Office redeployment objectives were established as
follows:

(1) To minimize speculation and reduce redeployment rumors;

(2) To emphasize that increased RVNAF capabilities have made the
redeployment possible;

(3) To maxinize public comsciocusness of the Division's contri-
butions to the RVN;

{4) To maximize command and public information coverage of rede-
ployment.,

2. PLANNING AND rF _CPARATION:

a. Prior to the official announcement of redeployment the Division
10 accomplished the following items:

(1) Guidance was obtained from MACOI, USARV 10, and II FFV 10
(see Appendix 2).

(2) Coordination was effected with all brigade and vattalion
commanders to onsure the following :

(s) A11 press queries were referrsd to the IO
(b) A1l media correspondents were escorted at all times

b. Information Office organisation did not change; however, personnel
recorded all queries for consideration, i.e., acouracy of responses,

s
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propriety of answers, and determination of the releasing authority on
the information sought. After proper staffing a reply was drafted and
the answer released.

¢. It was determined early in the planning that a redeployment press
kit was needed to hand out to the media representatives (see Appendix 3),
On the date of the initial announcement by MACOI, 100 copies of the kits
vere delivered to the Media Liaison Officer at JU3PAO to facilitate dis-
tribution to the world press. Some 50 coples were made available to the
visiting VIP's on the date of the Division's farewell ceremony. Addition-
ally, another 40 to 50 kits were given out upon raquest. The VIP kits
differed only slightly from the standard press «xit in that they contained
basic biographical data and pictures of as many of the Division's RVN
Medal of Honor winners as possible. The kits were continssusiy updated
by placing the most recent copy of the Tropic Lightning News in thom.

3. COMMAND INFORMATION PROGRAM:

a. In order to achieve redeployment objectives, eight comiand infor-
mation fact sheets were developed (sees Appendix 4). These fact sheets
were distributed on the basis of one sheet to every five men. The AG
distrioution center was tasked with the actual distribution of the fact
sheets,

b. Articles emphasizing command information redeploymant objectives
along with a condensed version of the information contained on the fact
sheets vere published in various editions of the Tropic Lightning News
throughout the redeployment period.

c. A special souvenir edition of the newspaper was printed in suf-
ficient quantity to allow each man in the Division to receive a copy.
Tha purpose of the special edition was to summarize a year's tour in
Vietnanm.

d. The Tropic Lightning News continued its weekly publication
schedule. Articles were published concerning units standing down in
addition to those written by battalion correspondents still in the field.
Photos were taken of award ceremonies and combat operatioms.

4. PUBLIC INFORMATION PROGRAM:

a. Visits by the major news media representatives were neither dis-
couraged nor encouraged. A drastic increase in the number of press visitas
was not anticipated due to the waning interest in redeployment and in
general Vietnam news. This declining interest was pointedly demonstrated
during individual unit stand-down and hence formed the basis for the I0's

evaluation of possible press participation.
b. Unit redeployment/insctivation ceremonies drev Vittle press atten-

J=-2




tion. A notable exception was the division's farewell ceremcny oh 25 Nov
70 in which all three major US television networks, both major US wire
services and several other media were present.

¢. During the redeployment period, special emphasis was placed on
the continuance of the Hametown News Program. The impartance of having
personnel complete the DA Form 1526 was stressed to all battalion correspan-
dents and thus provided for a flow of releases from the I0 to the AHTNC in
Kansas City. Pictures were taken of the personnel selscted for the Homor
Guard and these were forwarded slong with tho release,

d. Photographic coverage of all events was accomplished by the I0's

organic photographers. Processiug and printing were done in as timely a
fashion as possible to assist in rapid release.

e. A news clipping file was maintained to monitor the extent of the
Division's coverage during redeployment.

5. TROPIC LIGHTNING ASSOCIATION:

The Assoclation contiuued its normel operations throughout the rede-
ployment period. Orders for additional merchandise vere reduced in order
to facilitate the reduction of inventory. To furthar enhance sales,
ospecially that of the 1970 yearbook, a smmall booth was set u: in the
replaceagpnt detaclment area. All remaining assets were transferred to
the 24 Brigade.

6. LESSONS LEARNED:
a. Content of redeployment announcement.

(1) Observation: MACOI's initial redeployment announcemsnt did
not specifically state vhich units of the division were salected for rede-
ployment nor the redeploymentdestination. Classification of the identity
of selected units and the redeployment site was therefore still in effect.
This forced the 10 into giving a "neither can coafirm nor deny" response
to press queries. The 10 was further prohibited from publishing articles
about specific individual units until they had ceased combat operatious,
were out of the field, and had com-snced stand-down.

(2) Evaluation: Press interest increased as a result of this lack
of information. Queries were addressed to the IO, but no responses could
be made until MACOI had aanounced that the unit had started stand-down.
Consequently, the news value of the unit's rudeployment/insctivation was i
negated.

(3) Recomzendstion: Ia order to fully publicise the selected
units of futurs redeploying divisions (or brigades) and to achieve command
and public information objsotives, the official redeployment announcement
should identify all elemenis selectsd for redeployment.

Keabn .
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b. Continuance of Hometown News Progrom.

(1) Observation: During redeployment, awards for achisvement and
service are sulmitted and approved in great mmbars. Tais is usually done
by a roster system. Reoommendations are rormaliy submitted myme time
before the actual presentation of awards. FIO clerks at company level are
taxed with additional duties more directiy related to redenloyment activities.

(2) Bvaluation: Because clsrks wers performing duties deemed more
mission essential, 1ittle time was left to insure that the DA Form 1526
(Hometown News Release) were completed correctly, if at all. This produced
a lack of continuity in the program and deprived individusls of public
recognition,

(3) Recommendation: That at the time of award submission, FIO
clerks insure that individuals nominated complete DA Form 1526 and then
forward the forms to the 10 upon presentatiou. of awards.

c. Tropic Lightning.

(1) Observation: On 8 Nov 70 the 2d Brigade was activated as a
soparate brigade under gperational control of II FFV. The three persconnel
wvho staffed the Tropic Lightning Association (TLA), in addition to the
normal opecrations of the store, opened a booth in the replacement area in
order to better serve those soldiers being reassigned in country.

(2) Evaluation: TLA staff vas over-comitted in the operation
of twvo sales sites. Also, due to their small number, no 2d Brigade office
could be set up. Since this brigade vas remaining, the 2d Brigede market
for TLA merchandise wvas as important as the departing persommsl market.

(3) Recommendation: That future redeploying units vith similiar
associations set up offices as early as possible in ths remaining element's
rear so that the oppartunity to serve those soldiers is nol overlooked.

d. Photo Lab Operation.

(1) Observation: At times, ths lab vas inoperable due to no
vater. As a result, printing schedules wvere backed up and timetables had
to be revised in order that all deadlines were met.

{2) Bvaluation: The 10 was not dependent upon the Signal Battalion
for photographic support. The 10 operated its own 1lad and vas fully self-
sufficient. Howsver, it required s daily water resupply from the Division
Support Cosmend. During redeployment, water-bauling vehicles were turned
in making resupply difficult end often resulting in a weter shortage for the
lad.
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e. Control of wedia representatives.

(1) Observation: The necessity for setting up ground rules during
the Division's farewell ceremony was obvious. Since there were many corre-
spondents involved, a possibility existed for thea to disrupt the ceremony.
This was explained to all media representatives before the start of the
event and they agreed to abide by the limitations imposed. The simple
ground rules outlined areas vhich were off-limits during the ceremony.
PhcLographers wvere free to roam around before the start of the event, but
could not enter certain areas after comnencement of the exercise.

(2) Evaluation: The press obtained all needed pictures. Linmite~
tions were not so severe as to hinder the aocamplisiment of their mission.
Media represantatives did not resent the imposition of ground rules set by
the 10,

(3) Recomsendation: If the situation warrants ground rules, the
I0 should set up workable limitations and explain them fully tc every
correspondent. befors the ceremony.

APPENDICES :

(1) Redeployment announcements

(2) Redeployment guidance

(3) Redeployment press kit contents

(4) Coomand Information Fact Sheets

(5) Sample Press Articles (from Clipping File)
(6) CG's farewell mesaage




AFPENDIA 1 (Kedeployment Announcements) to Annex J (Information) to 25th
Infantry Division After Action Report Keystcne fobin Bravo,

Attached at TABS A - D are typical redeployment announcements concerning
the 25th Infantry Division,

IS
A - AP Story of Redeployment
B = MACOI First Official Anpouncement

' C = MACOI Second Official Armnouncement
1" D = Typical Unit Redeployment Announcement
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action report

Ti2 A (AP Story of redeployrment) to arvendix 1 (~ecenloyment .ircuncement.s)
*C hnnex J (Informution) to 25th Infantry uivisicrn reystone Reiin fier

25th Infantry Division is latest US
outfit to be withdrawn from Vietnam

By GEORGE ESPER
Asociated Press Writer
SAIGON (AP) — The Bth In-
fantry llivision is being pulled
out uf Vielnam, and two of Its
three brigades will Le gone by
Clhinsimas, informed sources re-

ported today.

The remaining two brigades

of the 4th Infantry Division and
the Sth Marine Regiment also
will be withdrawn under Presi-
dent Nixon’s new order reduc-
ing American forces in Vietnar
by 40,000 troops before the end
of the year. This will cut the to-
tal authorized Amencan
strength to 314,000 men.

As in prerious troop with-
drawals, soldiers who have not
served most of a one-year lour
in Viethnam will be transferred
to units to complete their time.

The Bth Division brigades
will retum along with the divi-
son .headguariers o Hawaii,
the division’s home stativa. The
bngades leaving are expected
to be the ist and Ind, which &
ready have bren moved into the
Saigon regioa.

The division’s Xrd Brigade has
been trensferred to the opera-
tionel control of the 1ith Ar-
mored Cavalry Regiment oper-
ating about 40 miles north of
Saigon_ It probably will be deac-

tivated in Vielnam next year,
and meanwhile the Bth Diviiion
will be filled out by its #th Bri-
pade which already is in Ha-
waii. .

In Cambodia, a one-hour pat-
tle between Cambodian and
Communist (roops led to reporis
that the district town of Roka
Kong, 2 miles north of Phnom
Penh. had fallen to the North
Vielnamense and Viet Cong. As
socisled Press correspondent
Robin Mannok reported from
the scene that the reports were
incorrect.

He sid a North Vietnamese
force moved into the area a lit-
tie over a week apo and scttied
down on the outskirts of the
town, & key point in the Cambo-
dian capital’s ring of defensive.

The Cambodian and North
Yietnamese troops know each
other are thers mnd live i »
kin of uneasy stcommaodation
with ewen other, Mannock re
poried, but now and then askir-
mish breaks out. One such fight
took place Thursday when Cam-
bodians spotted about 2 North
Vietnamese and began a furious
exchange of machwegun fire,
rockets and mortars. A Cambo-
dian woman and 3 small i
were wounded.

There was aho no ndaation

that government reinforcements
were on the wayv o the Wown as
the military command had re-
ported 1n Phnom Penh. Man.
nock said no troups were o be
seen on the road to Roka Kong,
and a Cambodian lieutenant in
the own said that sithough he
was awaiting reinforcements,
“we can hold out okav.”

South VYietnamese headquar-
lers in Saigon announced it had
closed out a week-long operation
in southeastern Cambodia south
of the Phnom Penh-Saigon high-
way. A spokesmap said this re-
duced South Vietnamese
strength in Cambodia to 10,00
troops, the lowest it has been
since Saigon’s forces crossed
the horder iast spring.

The spokesmnan said that dur-
ing the seven-day operation,
South Vietnamese forces killed
% North Vietnamese and Viel
Cong and captured nesrly X0
weapons. Seven South Viel-
namese were reported killed
and 17 wounded.

The South Vietnamese also -
potted killing B Viet Cong and
North Vietnamese in clashes I
riles southwest of Saigon. at
the southem tip of the Mekong
Deits, and just insde Camnbodia
about T miles northwest of Sei-

son.
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TAB B (MACOI First Official Announcement) to Appendix 1 (Redeployment
Announcements) to Annex J (Information) to 25th Infaniry Division
Keystone Robin After Action Report

:;Oa 303-70
MEMORANDUM PCR CCRRESPQNDENTS 30 October 1970

SUBJECT: Major Units - Fifth Increment of Troop Redeployment

Zlements of the U, S. Army's 4th and 25th Infantry Divisions will
constitute the major units in the fifth increment of U. S. troop rede-
ployment under this increment, to be completed by the end of December,
vill reduce in-country authoriszation to 344,000, vhich will te further
reduced to 284,000 by 1 May 1971.

Two brigades of the 25th Infantry Division and :rscocieted supvort
clements are included in the redeployment. This will leave one origede
of the 25th Infantry Division in Vietnam, and will conplete tne rederloy-
ment of the 4th Infantry Division. One brigade of the 4th Inf=ntirv
DMvision had been redeployed fron Vietnam previously.

Numerous small combat and suprort elements end activities ¢ the
Army, Mavy and Alr Force complete the 40,000-man reduction. Irecific
units of the fifth increment of redeployment will be announced on stend
down.

Personnel of the units will be redeployed to the United States or
reassi mned within Vietnam using current returnee procedures. ‘hese
procedures will be similar to those for previous redeployrents. For
the most part, those personnel with the longest service in—country will
be selected for return to the United States, wvhile those with shorter
periods of service will be reassigned within Vietnam.

-END-
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TAB C (MACOI Second Official Announcement) to Appendix 1 (Redeployment
Avnouncements) to Annex J (Information) to 25th Infantry Division
Keystone Robin After Action Report

*"The Secretary of the Arxy, Stanley R. Resor, today anncunced that
the major units in the fifth incremental redsploymsnt of US troops from
the Republic of Vietnam which is scheduled for completion prior to Dec-
ember 31, 1970, include units of the 4th and 25th Infantry Divisions.

The 25th Infantry Division, minus the 2d Brigade, will be reduced

in size in RVN to a color guard detachment of approxizately 30 perscnnel.
The detachment will redeploy to Schofield Barracks, Hawail, After the
arrival of the colors of the 1st Brigade, the 4th Brigade will be reor-
ganized using the assets currently assigned to the 4th Brigade.

Personnel policies will be similar to those for previous redeploy-
ments, in that those personnel with the longest service in country will
be selected for redeployment while those with shorter periods of service
will be reassigned within Vietnam. Those persons uiv are nearing com-
pletion of their 12 month tours are eligible for selection to return
with the color guard dstachments or for rotation as individusls. Per-
sonnel with slgnificant portions of their tour remaining will be reas-
signed in Vietnem to complete their normal tour.

J=1-C~1




TAB D (Typicel unit redeployment announcement) to Appsndix 1 (Rede-
ployment Announcements) to Annex J (Information) to 25th Infatry
Division Keystone Robin After Action Report

4 Nov 70

MEMORALDUM FOR CORHESPONDENTS

SUBJECT: Fifth Increment Troop Redeployment
ULIT: 7th Battalion, 1lth Artillery "Cn Time"

SERVICE: U.S. m

PARENT CQMMAND: 25th Infatry Division
COMMANDING OFFICER: Ideutenant Colonel Benjamin E. Doty, of Cerdners. Fa.
SENICOR NON-COMMISSIGNED OPFICER: CSM Ramon Velesz, of Riversiae, Calif,
AWARDS PR RVN SERVICE: Hin (9) campaign ribbons to include

Counteroffensive Phases II throughVl,

Tet Counteroffensives of 1968 and 1969;

Two (2) Presidential Unit Citations:

One (1) Valorous Unit Citatiom;

One (1) Vietnamese Cross of Gallantry;

One (1) Vietnamese Civil Action Medal
DISPOSITION OF UNIT: Redeployment

MUMBER OF SPACE REDUCTIONS: Approximately 530

J-1=D-1
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4 Nov 70 :
7-11TH ARTILLERY ;
2=2w2elw2u2m2

S Valez, of Riverside, Calif,, came to the On Time unit from a tour
with a Fort Ord, Calif., artillery slement. He ssrved a previous Viet-
nam tour with the 11th Armored Cavelry Regiment,

Tne batta’ion will be reduced to a color bearing unit which will be
redeployed at a later date. The majority of the perscnnel will be either
reassigned in..country or returned to the United States using normal re-
turnee procedures,

Some 530 space peduciions will result from the redaployment.

J3-1-D-3
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«’PENDIX 2 (Redepleyment Guidance) to Amex J (Information) to 25th Infantry
Division After Action Report Keystonse Robin Bravo.

Attached at TABS A end B are MACOI and USARV guidance concerning redeployment.

I
A - MACOI Guidance
B ~ USAV Guidance

J=2~1




T4B 4 (MACOI Guidance) to Appendix 2 (hedeployment Guidance)to Annex J
(Information) to 25th Infantry Division Keystone Robin After Action Report

Subject: Public Affairs guidance on redeployment/inactivation

l. Information zs outlined in paragraph 2 concerning redeployment/inacti-
vatlion of subordinate cormmands will be provided directly to MACQI, infor-
mation copies to USARV, IIFFV I0's, NLT 48 hours prior to stand-down.

2. Fuolic affairs information:
a. Miscion in the Rerublic of Vietnam

b. Name of commander and neme of senior NCO at stand-down (and at
redeployment if different)

¢, Unit histoery

d. Arrivel date in RVW

e. Sumary of accomplishments and decorations in RVK
f. Quotes from higher commanders if available.

g. Details of departure, including departure point, date destination,
nunbers and types of equipment and personnel departing, and recormenda-
tions for press coverage of departure, including available press facil-
ities and command designated to coordirate press arrangements for departure
coverage.

3. MACOI will extract sufficient information to make the initial press
announcement in Saigon. Units mzy use the cleared material after initial
stand-down/redeployment announcement by MACOI. The space reduction
figure will be determined and released by MACOI, and may be used in sub-
sequent releases by subordinate units.

L. MACOI will handle inactivations similarly, announcing inactivatlons
in Saigon, and ciearing proposed releases on smaller units or activities
for use of field I0's.,

5. DNormal clearance procedures will be followed for all subsequent
releases.

J=2-A-1
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TAB B (USARV guidance) to Appendit 2 (Redeployment guidance) to annex J
(Information) to 25th Infnatry Division Keystone Robin After Action Report

Subject: Information Guidance

1. Information Officers should prepare kits for redeploying units, to
include:

a. Up to date history of unit. 1Insure that significant operations,
events or agtivities in Vietnam are covered in detail, indicating results
or progress achieved.

b. Decorations (unit and individual). Unit decorations should be
described in detailed narrative format. Individual awards should be
broken down statistically, i.e., number of Medals of Honor; DSCs;

Silver Stars, Bronze Stars, etc. If possible pictures, biograrhies,
and citations of Medal of Honor recipients should be included. DSC
winners should be identified by name, rank, date of award, arnd hometowm.

c. Names of major unit commanders and sergeants major dow: through
battalion level., Photos and biographies of principals.

d. Names of commander and key personnel who will return to CONUS
with the unit colors. Data to include statement of service, home of
record, next of kin, time in Vietnam, awards and decoratioms.

e. Photo file with a number of representative photographs - -
battle scenes, pacification, significant events, etc.

f. IList of suggested tipics for feature coverage. Each tovic
should be outlined in a2 brief paragraph indicating the feature "peg",
scope, and content.

g. Latest covy of unit newspaper and magazine.

2. In summary, prepare a complete detailed package of factual informa-
tion concerning the unit. :

J=2--1




APPENDIX 3 (Press Kit Contents) to Annex J (Information) to 25th Infan-

try

SUBJ

1.
24
3.
b
5¢
6.
7e
8

9.
10.

11.

Division Keystone Robin After Action Repoxrt
ECT: Press Kit Contents

Published Bound History of Division

THUNDER! Magazine

Combat Art (Volume V)

Copy of the Souvenir Edition of TIN

Copy of latest edition of TIN

15 Photographs, depicting various aspects of the Division's Mission
Condensed History of the 25th muuion

List of Major Units of the Division including nickmames, and Year

activated

List of awards won by Major Units of the Diviston
Origin of Division Insignia and Nickname

list of Past Commanding General's

12. CG's Blography and Picture

3.

Biographies and Pictures of Vietnam Medal of Honor Winners

* In VIP Kits Only

J=3=1




APPENDIX 4 (Command Information Fact Sheets) ¢o Amex J {InZi..atior) to
25th Infantry Division After Action Report Keystone Robin Bravo.

Attached at TABS A - H are the fact sheets published by the 25th Infantry
Division.

py1:3)
A - Hold Baggage

wrerw mm

B « Prohibited Items

P i a1

C -~ War Trophies

D = Customs lavs

E - VA Benefits

F ~ Service Obligations
‘ G = Outprocessing

H - Unit Avards

J=4=1
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Tab A (Hol’l Baggape) to Appendix i1 (Comman? Information Fact Shee*s) to Annex e

(Infomaum) <\° 25¢ nfgntrv Nivision KZY°7 ?ROBIN A% Action %UY )
HOLD B AGGAOCE

When DEROS day comes around and you're running all over the place getting your

recards straight, don't farget about your hold bacgage. Yom should have taksn care
of it the day you got vour orders.

L e ST A EN IR BT T

Bat first, if you doan't iknow what constitutes hold baggage, the following is a
1ist of catacories and their definitions:

#HQUSEROID GOODS-~Household gcods include all of an individual's persanal prope
erty axcept as specifically prohibited or restricted by the joint travel regulationa
and US Cuatoms directives,

FPERSONAL BAGGACGE~-Personal baggage is that portion ¢f an individual's house-
hold goods zllowance which accompanies ths travelsr or is shipped separately from
the bulk of household goods. This baggage consists of personal property addecuip-
ment necessary and appropriate for the wear, use, comfort, and canvenience of the
wember. (1) Accmga.rd.ed baggage 18 that which accompahies the member from origin
to destination. (2) Unaccompanied Baggage is that which does not accampany the
menber and which is shipped separately at government expense from the bulk of house~
hold 8m.

#PROFESSIONAL BOOKS, PAPERS AND EQUIPMENT--Those books, papern and equipment
necessary for personnel to perform their official duties. The weight of these items
i3 riot deducted from the member's autharized allowance,

#HOUSEHOLD GO0DS/UNACCOMPANIED BAGGAGE (HRG/UB) ACTIVITY--A joint compauent ac-
tivity established to receive, process, and execute shipment of household gocds and

unaccompanied baggage.

Now that vou know what it is and are abmt to pack everything up here sre a few
tips from the Hold Baggage pecple, located in their little rreen shed just to the
richt of the Cu Chi Army Poet Office (APO).

You can pack your stuff up in any type of container, is, foot locker, bax, etc.
The Hold Baggage people furnish the freight baxes for everything to be shipped., You
need at lsasi six coples of your basic orders plus one ccrr of basic orders for each
crate sent to be placed on top of your stuff and boxed,

Basic orders are tov be distinguished from amended orders because most peopls
confuse the two. Your basic orders give you a DFR(S date .nd your next duty assign-
ment. If you get & drop, you will receive a set of amended orders noting your new
DEROS date. The Hold Baggage people only want copies of your basic orders, unless
your duty assig.ment has been changed and you receive a new set of basic orders.

Also make sure your orders have your coxrect rank an them. If you were a
Specialist L and have just recently been promoted to five, better get a copy of
orders amended to show your correct renk. There's s difference of about 200 pounds

between E-4 and E-S.

mre
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HOLD BAGGAGE

With all the necessary papers in hand, the next consideratior to take into ac-
count 1s that of weight-<-how much are you authorised? The foilowing is a list of
veight restrictions for Army personnel:

#ACCOMPANIED BAGGAGE~~66 pounds gross weight for Military perscanel.

#0NACCOMPANTED BAGGAGE

(L) Officers.

(a) MG, LTG, GEN 1000 1bs net

(b) coL, BG 800 1bs net

(¢) Lr, CPT, MAJ, LIC 600 1bs net
(2) Warrant Officers 600 1bs net
(3) Enlisted

(a) E<4 over L years
through E-9 LOO 1bs nei

(b) Other Enlisted 200 1bs net

And there you have it. Yow've got the correct mumber of rders and you know the
weight restrictions according to your rank., If you're curious as to how lwng it will
take far your stuff to arrive home, the Hold Baggage people say that it takes on the
average from three to five weeks.

If you ldive west of the Mississippi, your hold baggsge will arrive at Travis Air
Force Bese to be shipped either by commercial rail or truck to its destinmation. If
you- live east of the Mississippi, your hold baggage wiil arrive at Dover Air Buo,

Delprare, for shipment.

Far those reassigned to Burope, it will take your baggsge approximstely thirty
days to arrive. QOnce the Hold Bazgege pecple have checked yovur stuff, that's it.
Your hold baggage {8 never opened again until it reaches its destination.

If you're being reassigned inacountry, you can ship your hold baggege to your
new in-country FC3, but the weight is subtracted from your tota) hol4 baggage allow-
ance when you're rea y to DER(S. All you need is suthori-ation from your comsander
to ship it.

FIVEA A M SHE S0 AN
Prepared by Information Office, 25th Infantry Division. Phome 5011/5538
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Tab B (Prohibited It-msj to Appendix L (Zommand Information Fact Sheets) to Annex .
C(Informtion)ao zgt- antry Diyision X “éom ER A*tion T () =
ommand in ton' T o
PROHIBITED ITEMS 1

Once you have your orders in hand, you're faced with the problam of what you can
and can't pack in your hold baggage. Tire following are a listing of prohibited or
restricted items that you can't take out of cauntry. It'll save you the trouble of
packing them sway by mistake:

(a) Any material advocating trecson cr inswrrection against the United Stat.a
or urging fcrcibls resistance to any law of the US, ar cantaining any threat to take
the life of or to inflict bodily harm upon any persca in the US,

(b) Any obecene or pornogrephic muterial, picture, drmwing, or fils. (You can
set by with a Flayboy).

(¢) Any drug or article for causing unlawful sbartian.

(d) Any lottery ticket, or any printed paper that may be used as = lotter; ticket
or any advertisemsnt of ary lottery.

(2) Anv counterfeits of coins, securities, obligationz, or postal or revenue
stamps, and colored illustrations of postage stamps of the US or any fareign govern-
ment .

(f) Any gold except that fabricated gold mamufactured for customary prafessimal
or artistic uses, such as jewelry, but not including gold coins. Gold coins may riot
be imported except under license.

(g) Smoking opium, marihuana, and narcotic drugs.
(h) Absinthe and liqueur candy,

(1) Any articles bearing marks or names which copy or simmlate & recorded trade
mark or trade name, unless such mark or name bas been removed ar completely obliterated

(3) Any copies or substantial reproductions of warks legally copyrighted in the
0S, if importation of the copy or reproduction would be in contravention of the rights

of the copyright proprietor.

(k) Articles originating in Comsunist China, Narth Korea, or Narth Vietnam, ex-
cept When special license have been obtained for admittance into the US.

(1) Goods made bv convict labar, forced labor, or indentured labar under penal
sanctions.

(m) Sedatives, hypnotics, stimulants, or antibiotics, unless prescribed for use
of the individual by medicil suthority.

(n) Cigars in excess of 100.
(o) Dangerous articles such a3 fisamables, hand grenades, firearms, tear ges

grenades, sigual kits, explosive or incendiary ammmnition, acids, and vhite phos-
phorous matches




TEIRIR” .~ ITBMS

"rn following rre - lis. of items prohibited to be shipped as household oods/
unace “Tpani~d “agekge !

(e) Automobiles, or their mmjor components.

(b) Other motar vehiclss, ar their major compenents
{c: T-atlera, with or without other property

(¢) Boat:. + components thers of.

{e) Wine -~ l4cuars (up to cne wine gellon of alcoholic beverage may be hand
carried by ind tidual)

(£) An:imals not required in the perfarmance of official 4u-ias,
.R) R~

(h) 2r-c-~ies and provisions other than thoee for consumotion by ths menber
and hiz famil-r,

(1) A-ti-l2s acouired after the sffective date of change of station arders.

(3) Articles other than boma fide -ifts intended directly or indirectly for
persans other than the mewber or his immediate family, or for resale.

(x) Plants

Last, 1% not least, an the prohibited items list is that of fatigues. Fatigues
are a no-no and will be pulled because Uncle Sam can use them agsir, however, there's
no restricti™m on you boots, You can take your jungls boots with you provided they
show some 513 cf wear, brand new ones wan't do.

y iy ]




Tab C (War Trophies) to Appendix L (Command Information Fact Sheets) to Amex

C:‘qn mation) zsui try Division KEYSTQHE ROBIN A.tt.or Acticn Rep#-t ()
nhormacion Fack Sheet 3

“AR TROPHIES

Whether you'rs in the field or rsar echelon, there's that special war sowvenir
chat you've got Tucksd Uizy under the care of you first sergeant. And whew it
comes time for DER(S day, ycu’re caught short because you haven't registered that
war trophy. - .

It needn't happen.

For whila you can’t shir or mail war trophy firearms to the US, yoxu can trans-
port them in your ba.gga%a p.ovidod you have £illed cut a DD Parm 603-1 (Iatelligence
iﬂ:menﬁng Authorizetion) and DD Form 603 (Registration of War Trophy Fireeras) and
u have obtained an export license through your local Provost Marshal, -

However, under no circumstances can live asmo, explosives, or US govermment issued
property bs shipped ~r carrisd out, These are not considered war scuvenime, No wespon
capabls of automatic fire (serviceable or welded-up) is authorized for mfantion by or
presentation to an individual as 2 war trophy. ,

Prohibited items includse:

(1) United States property or the property of an allied nation.

(2) Tnites States property issued or otherwise provided to other governments,

40 include the Republic of Vietnam, An exception to the faregoing include weapons
captured from the enemy by US Forces,

(a) US Rifle, Caliber ,30, M1903 Series; (b) US Rifle, Caliber .30, MI917, and (c)
British Pnfield, Caliber .30 M1917.

(3) Ilive ammunition or explosives.

(L) Semi-Automatic rifles or carbines which may be fired for one or mtre sucessive
shots, without manual reloading.

(S) Crew-served weapons (ie, antitank rocket and grenade hnnchors, flame throwers,
( -nd mr‘tarQ)o

(6) Any weapon the purpose of which is to propel or expel & gas or g-uprodncing
material, either by means of an explosive or compressed 8ir,

(7) Shotguns having a barrel or barrels less than 18 inches in length.
(8) Rifles having a barrel or barrels less than 16 inches in length.

(9) Any weapon made from a rifle or shotgun which has an overall lemgth of less
than 26 inches.

(10) Anv other weapon, except a pistol or revolver, from which a shot 48 dischare d
by an explosive and if such 1s capable of concealment on the persan.

nore
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WAR TROPHIES

(1)
or 1s designed to fire autamatically.

{12) Mufflers or silsncers for any firesrm, whether or nct such fireerms are
inclndad in the foregeing categories

The following list of weapons, currently feund In the Bepublic of Vietnam, ms
be retained as war trophies. See also MACY Directive &i3-2 and USARY Directive &1-2G

(a)
()
(c)
(d)
(o)
(£}
(g)
(n)
(1)
(3
{x)

(»)
{a)

type S1 (Tokarev), snd Chicom 7.62mm, Type Sh, British Smm Braring pdstel.

The follaring weapons are not retainsbls as war trophiee bectuse of intalligence
walope ond/ar the National Firearms ACT of 193k,

(s}

()

Machine guns, : ibmachine guns, sschine pistols or any weapm which fires

Soviet, 7.62mm Carbine, MlShh

Chicam, 7.62mms Carbine, Type 53 °

French, Gmm Carbine, M1916 )
Soviet, 7.62mm Rifle, M1891/30

UK, Caliber .3u} Rifls Ne l, Mark 3 (lee-Enfield)

UK, Caliber .303 Rifle No. L, Merk 1 (Lee-Enfield)
Chinese Natiomalist, 7.62 Rifle, Model Chiang Kai-Shek
French, Bmm Rifle, M1915

French, 7.5am Rifls, M1936 (MAS 96) -
Japanese, 6.5mm Rifle, Type 38

US Rifle, Caliber .3G, Mi503 series

S Rifls, Caliber .30, M1917

British Enfield, cCalider .30, Mi917

UX, Caliber .303, Rifle No. 5, Mark 1

Japanese, 7.Twm Rifle, Tvype 99
Vist Cong hamemsde weapons

Hancgans, 0 inclode §S and Sovist 7.62 TT M1533 pistol, Chicom copy 7.82mm,

Soviet AK-47 Assault Rifle
“hicom Type 56 Assault Kifls

C~h—a-(2)
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WAR TRCPHTES
(¢} Horth Korean Type 58 Assiult Rif:
(d) North Vietnam [ype 56 A ssault Rifle
(e¢) Chicom 7,82mm Carbine, type 56
(f) Soviet 9ma sutomatic Pistol, Maka.ov {PM)
ig) US mig weapons are not rctainable as a War Trophy

Now thet, we'lve covared whet cmstitutes & fire arm war urophy, let's take a look at
vd=fire arm war trophles. Any &: of knofe cr crosabow mst be cleared through your
JC (litery Irtelligince Company) at yeur local IR (Interrogation of Prisaners of
War), o AK baromets can be talan home.

Then tbr susstion of persomally owned US firearms comss up. First of all, a US
manufactured weapon is not casidered s war trophy even thongh it was found cn the battle-
field, The followirz sre a list of stipulations for teking privately owned firearms
cuy of country.

(2) Taking a privately owmed wespon to the US via commsrcisl air freigh® mey be
mede if a Vieinamese e.port permit has been obtained for each wespen. Export licenss
may be obtained “ria th 'S Embassy,

{b) Weupons may be taken to the US at tvhe tins of return of the owner in your
hand baggage (not permited in pasees wr camparument ) if carried on person aboard
MSTS ships, firearms will be tirned over tc purser for safekeepint during the vojage.
Written authorization from the owmer's commardi.g cificer or othsr proof of mwnersihip
for customs ..earance mist be subidtied ¥hen reovired by curtoms «fficisls,

{c) Wesvpuns jatroduced into the US must be in compliance with local counby and
state lawe, as appropriate.

Ton mest ohtain your commender's certificat» in five copies st&iing thed you ac-
quired your weapon lerally and for your oWwn use. Heira's a note to all you firet ser.
zeant 's who want to vet rid of vour AX-L7s, yor can dispcse of them ¥tk the 25th
"4, The GCombined Materisl Fxploitetfor Ceater in 3aigon will no longer sccept thew,

Don't. ve! caupht short. [Ii you've been carrying a faverite trapry around the huskh
for a yenr, better pet with the Provest Moesbal beflore you iy Lo take it nome witn you.

i i g4 i 4
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Tab D (Customs Lews) to Appendix L (Command Information Fact Sheets) to Annex J_

Information) tq 25t try Division KEYST osm Aft on Repogl ()
mmand T;xbwmation f&e ‘éﬁ

CUSTOM LAWU

Complyinz v .5 the cugten laws io 12a1lly associated with war souvenirs and the
like, tvt ther alec apply to gifts acquired Vietnam and elsewhere on R&R. And
within the limits of these laws, vou should azk yourself these questions:

*/h2t iters can or cannot be shipped "duty fre<?

*What castcus exenptions am I entitled to for wy service in Vietnam?
#hst am I prohibited from sending homs?

What can I +ake home when I rotate?

Three exemptions from customs duties are available to scidiers in Vietnam. They

‘are the of 7ic’al exemption, the gift exemption and the combat zome exemptian.

Upon return to the United States under governmgnt orders st the close of an ex-
tended overseas assignment, may be allowed free entry of hiz persmel and household
sffacts, inzluding sutomobiles and other vehicles. bBona fide gifts, regardless of
their vaii:, that you have purchased for farliy and friends are also cwmnsidered
itams o personal use.

Fowe »:, wlicles claimed t9o be covered by the exemption rest have besn in your
physicel poseessicn st your overseas station, Thig means you can't buy a car ir
Termany fur S delivery while youire statiomed in Vietnam.

But you can import duty frse 100 ciegurs, & reasconebls amount of tobacceo vroducts
and a wine gallon of alchol provided ths items physically accompany you while travelin g.

This exemption only applies to items you send while overseas. For any psrson in
US may receive ~ifte duty free from overseas; but only if the total value of gifts
received in any one dav dees not excesd $10.

But since the exammtion is governed by the amount received in any onz day. you
may send zifts under $10 in value to more than ome person on anv ona day.

An imp.irtaat note is thst an item in excess of $10 cannct. be »roken down into
smll units and mailed separstely to reducs.thic value of each package to less then $10.

If ftem 2re bought througa authorized agencies of the US Armed Forces, soldiers
rserving in a combat gcne rre authorized teo send bona fide gifts tax and duly free up
te a limit, of $50. Articles purchased on the locel market over $10 are not included.

Repardlnss of the total value of the articls, the first $50 i1 retail valne will
ta admittel free, but customs will be paid on the rema ning value of the item. On
such items you should put on the outside of the pachze the following stecement:

Bona fide gifte--$50 exsmption claimsd under PL 89.36: .%

The exemption apnli=s t»n personnel assigned 10 a combat rone, ar whils they are
in & forsign sountry under the R&R program, or as medical patients, or on TDY, or
whils in transit to and fram the comber sone assignment. Mailings from the PACEX
meil order ssciticn in Japen are included im this exemption.

Som mce you've noted all vour axesr+ions and everything iz squared awmy, you
should take note * all itass that are striotly prohibited froa leavisz the country,
The list includes uut 1s not limdted to sticlss such az lottery ticaets, narcoiics,
switchblade knives and obscene seditious material.

T*ems of questionable o igin must te sccom.nied by a certificate of origi-~ ciring
proof that the article did not originete im & Cammmnist country.

EZ &

Praparcd by Informeticn 0ffics, 25tn Tnfantry Division. Phone S011p%538
NENANYS |
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Tab E (VA Renefits) to Appendix L (Command Information Fact Sheets) to Annex

C Oﬁiﬂg{! 2§tlxn‘mry Bivisien xnﬂ'rr ROBIN k&\mmm ms(

VA BENEFITS

Reemploymsnt Rights

The military Selactive Servics Act of 1957, as amendsd, protscts yoeur right +c twe
job you left with a private employer or with the Fedsral Government.

It also entitles you to the bsnefits of such seniority and wigs increases as m.y
have cceurred whila you were away,

Your old employer may not know the extent of 1is obligation te taks yeu back. The
nearest regianal office of the Office of Vstsran's Reemployment Rights (OVER) will be
glad to provide the facts for clsarer understanding of the resmploymsnt pregram, )

Conveyeian <. SOLI

Yoo can canvert Servicemen's Oronp life Insurance 1o & commsrcial policy, and hav.
120 days after leaving active service to do s0, Just select the VA-approved company
you want to deal with, apply to them for camversion, enclcsing the firsd prexium pay-
ment and ‘8 copy of your ID Form 2li, They will handle the reet. The VA within throe
voeks of your separation, will write expliining insurance conversion, incleding s com-
plote list of scomw 600 participating cemmercial insurance compenies. If you don't hear
from them, or have any queations, write to the office of Serviceman's Croup life.Insur-
ance, 212 Washington Street, Newark, N.J., 07102,

Hadiczl Insurance

Upon relsase from active drty, if for reasans ether than campletion of ective duly
for training and or retiremsnt, ym and yoar suthorized dependents lose eligibility
for msdical cars at mjlitary expesunss, It is therefore in your ivtetest to know abmt
short term medical insurance which covers you from the day you lsave. active service.
You mus’. apply immsdistely upon separation. The Department of Dafemse has arranged
with two large comacrcis] agenciss to sell medical policies giving SC dsys coverzge,
during which you can miko arrangements for lmng-range inswrance. You should be briefed
on this insurarnce at the transfer activity and given the compsuy brochmras that tell
you abeut it. If you dam't get the trisfing oar the brochures, ask for them.

Eaployment

For the veteran who ha® no desivre to pursue a gorl in educaticn, job scunseling
and employment placement is available under the supervisian of the United States
Department of labor and is adwinistered threugh ths local Vetersns Employment Repre-
sentative in aocal State Bmployment Service Offices. Easploymnt counseling and
testing 1s ;rovided when needed. Priariiy foar refesral to sppropriate training
frograms &nd job openinge is given to eligibis wgierans, with first oasideration
to the disatled veteran.

Also available to veterans are spscial empleyment programe, sne of the faremost
18 JOBS (Job Oppertunities in the Business Sector'. JOES is 2 progrer which {5 aimed
at the veteran and ether unemployed persennel., Ths progrem is spearheeded by tusi-
ness men who arv striving to hire, trein and retnin et work great mmmberes af the unem-

ploy\"‘ .

Ay




YA Bonefits

Esmployment,

The Nstional Aliisnce of Busineasmen back the effort. The memberg sst asivc -
tain jobts, this commitment is then sent to the pearest State Employmsnt Office. .
this level tho needy sprilcants are matched against the pledged cpportunities ¢ . ' a.
The parpuse of the program is to hire persomnel on the baris of need, and less -.- -
formal sducation, oxperisnces and training.

Compensation fa Disabdility

The VA peys compansstion 10 veteran2 who are disahled by injury or disesse in-
curred in of aggravated tv active service in line of duty. Paywents are based ci tm»
degrea of disability acd how much it handicsps you in emrning & }ving. There i: un
sat time Mmit in which ohe veteran mst fils a compensatiaon claim for injury or diseade,

Non-Service-C cnnected Disebility

Veterans of the Vietinum Era with 90 or more days gervice or seperated from suc»
service for a service.connected dizability, who bscomes psrmanently and totally dis-
abled from reasonc not treceable to ssrvice, may be 2ligihle for VA's pam~service
connected disability pension. . _

G Leoans

¥ach eligible veteran has & minimm of 10 years fron the date of his separaticn
from active duty. He will be eligible for an sdditiocnal ysar for each three wonths
(90 days) of active duty up to a maximum of 20 years. Loans may be for the purchase
of homes; 40 make altsrations, repairs or improvements in hames alrsady amed ana
occupied; t.0 purchase farms or farm supplies or ecuipment; to obtain farm woridns
capital; or to refinance delinquent indebtnzas on mropertiy to be used s occupiec
by the veteran as a home ¢r for farming purposes. Direct losns may ba made by Vi
however, only for the purchase of nomes and farmhouses. “usinsss lcans 2re not ¢ --»
orizsed, The smell Business Association msy be abis to help you there.,

Educat.ion

For the school-bound veteran educational assistance in availabls, To be eli;ibw
for this program you mist have served on active duty for at least two years, or. .
you had priar service ys« nay establish eligibility if you received a dischargo
release from duty under :-cnditions other than dishonoreble; plus sctive duty o - -
than 180 days, any part <1 #hich occurred after Jaruary 31, 1955, or if lass the,
days, the discharge after Jarmary 31, 1955, was for service comnected disability. ' f
you meet the requirements for eligibility you will be entitled to ane smd onehal! munths
of educational bensfits {sr each month or fraction of a mantn of creditable scti::
duty. The maximum peri.< of entitlemsnt is 36 manths, or when added tc the educ. -un
or training, if any, yuu receive under any other laws adiinisztered by the VA, ma. .
exceed i3 months,

naore
J=b=E"(2)
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VA Baneiits

Eligibility ceases at the end of eight yssrs from the date of the wederan's
lasi relsasa frox sctive duty. ,

A gerviceman who has not received a secandary school diploms (ar em equivalency
certificate) or who needs deficiency, remsdial cr refreshsr courses required for or
preparatory to enrollment In a progrém of education or training is givem en opport-
unity to pursue such training in an institaéiocs after having campleted 18O days
active duty. These courses may be taksn without chargs against the entiSlement to
GI Bil) benafits he earms through his mdlitary sexvise.

The soldier serviceman is alsc offered vocaticnal and educatiocnal commseling
tohelp him choosa the program he desires.

JudmB=(3 )
Frepared by Informatica Office, 25th Infantzy Division. Phane 5011/5538,




Tab F (Service Obligations) to Appendix L (Command Information Fact Sheets) to Annex .

\ (Informatim) ‘.o 254h try Divigim EYSFE ROSIN Act'i.on'R'g ( )
ommand Lilsrmation (3K dheetl

SERVICE OBLIBATIONS

If you're ETSing out of Vietnam, or merely reaching your DER(S for stateside
aseigmwent, you're probably curious as to what your Wilitary obligation® are once
you're released from active duty.

The answer to0 this cuestion sctually depends upoh how much time youn've spent
in the service. Your total military obligation is six years, so unless you've sveat
that much time on active duty, you'll have some kind of obligation after your act:’ e
duty ends and that's where the Army Reserve cames in.

There are two basic kinds of reserve service: Remdy Reserve and Standby Reserve.
Ready Reserve units hold regular weekly (or momthly) meetings, spend tywo weeks each

« Summer on active duty for training, and are subject to active duty cald-up in any
» #mergency declzred by the President or Congress. Army National Guard meabers are
in units of the Ready Reserve. _ y

In contrast, Standby Reservists serve no regular active duty, and they are subject
to be called for active duty only in the event of declared war or national emergency
declared by Congress.

The time spent in each of the reserve categories depends on how much time you've
spant on actfwve dutv, PBroken down it looks like this:

A e
. A mon

Active Duty 6 months 2y months 36 months
Ready Reserve &6 months 2l months 12 months
Standby Reserve 0 months 2}y months 2y months

For yon Vietnam Veterans things are a little bit better, because you dan't have
to attend any weekly or monthly meetings. You raceive epecial consideration and will
not be involuntarily assicned to a Ready Reserve unit for drill purposes. You may be
expected, however, to attend summer camp for active duty trei.ing sach summer for two
years.,

If you've extended to ETS, you are given credit for having served & full two or
three year tour evsn if you get cat three-to-five mcaths early.

Your assienment to a reserve unit will usually be made sometime about 90 days
after you are released from active duty., The Army will take the apmropriate steps
to assign you to a unit lncated near your residence and will aotify you of this action.

The best thinr to romemuver about vour reserve obligation is wvnst you should be
very careful to do everything the way the Army says to do it. Failure to comply with
these instructions could result in your recall to active duty to complete the remain-
der of your six-year obligatiom.

Tn most cases, once you served ora ar two yearg in a Ready Reserve unit then two
yeas8 in the Standby Ressrves, you will have fulfillsd your military obligatica to

| yoor country,
| RERER A A

Prepsred by Information Office, 25th Infantry Division. Phoos 5011-5538.
J- 4=F=1
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Tab G (Qutprocessing) to Appendix L (Command Informaticn Fact Sheets) to Amex J
Sth

cné;;um) to é = mmionix&l;r & Mtegﬁ:ﬁmy

1.
2.
3.

L.

5,
6.

Te

8,

9.

10.
11,

12,

QUESTIONS TO ASK YOURSELF WHIIE OUTPROCESSINGI

Have 1 got my Identification Card?
Do I need need new Dog Tags?

Where's that MACV Form 5 card? (You know, the white plastic one with your
name on it.)

Have I got my MACV Form 333 Card, the omes they call ration cards?
Is my Immumisation Record (Shot Book) up to date?

Do I have a set of Khaki shart sleeve or Tropical warsted, shart slseve uniform?
(If not ymu can pick up a set at the 90th Replacemsnt Center)

Have I filled out a postal locator card for any mail that might arrive after I
lsave? (You need tc £ill out one DA Form 3531 and three DD Forms 1175, check
with your local postal clerk)

gave I ;aken care of my Hold Baggage yet? See Command Infermatian Fact Sheets
1 and #2,

Am) my clothing records straight? (Check with your supply clerk, he'll fix ym
up

Have I closed out my bank account yet?
Have I registered my war trophy yet? (See Commend Information Fact Sheet #3)
Have I gotten my 201 File, Medical, Dental, and Financial Recards together?

If you can answer yes to sach of these cguestions you're in gocd shaps. A4lohs, and

have a good trip homel

J~dw(m1
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rab H (Unit Awards) to Appendix

(Information) to 25th Infantrv Division KE

L, (Command Information Fact Sheeta) to Amnex

YSTONE ROBIN After Action Report (

S _ *
Cermand Infurmston Tat Sheet "8

UNIT

AWARDS

If you've got a mimute, and wonld like a little informtion on what sart of
awards yoar unit has accumulated while in Vietnam, here's a look at 2ll the mjor
units in the divicion. Go ahead and take a psek, the list is pretty impressive:

UNIT

1st Battalion, 27th Infantry

Presidential Unit Citation w/2CLC
Valarous Unit Citation

Vietnamsse Cross of Gallantrv w/Palm
Vietnamese Civil Actions Medal

2nd Battalion, 27th Infantry

Presidential Unit Citation w/2CLC
Valorous Unit Citation

Vietnamese Cross of Gallantry w/Paim
Vietnamese Civil Actions Medal

2nd Battalion, 3hth Armor

Presidential Mnit Citation w/0LC
Valorous Unit Citatiom

Vietnamese Cross of Gallantry w/Paln
Vietnamese Civil Actions Medal

lst Battalion, 8th Tield Artillery

Presidential Unit Citation w/0LC
Presidential Unit Citation (Navy,
Valorous Unit Citation

Vietnamese Cross of Gallantry #/Palm
Vistnamese Civil Actions Medal

7th Rattalion, 11th Field Artillery

Presidential Unit Citstion

Valarous Unit Citation

Vietnammse Cross of Gallantry w/Palm
Vietnamese Civil Actios Medal

3rd Battalion, 13th Field Artillery

Presidential Unit Citation
Meritoaraus Unit Citation

Vietnamese Cross of Jallantrv w/Palm
Vietnamese Civil Actions Medal

AWARDED FOR PERIOD

Prior to Vietnam

30 Jan 66 = § Apr 66
1 Dec 65 < 31 Aug 68
1 Jan 66 -~ 21 Jan T0

Frior to Vietnam

30 Jan 66 - § Apr 66
1 Dec 65 - 31 Aug 68
1Jag 66 =21 Jan 70

Prior to Vietzam 21 Mar 67
1 Oct 66 -~ 1 Aug 67

1 Dec 65 - 31 Aug 68

19 Sep 67 - 21 Jan 70

Prior to Vietnan
Prior to Vietnam

30 Jan 65 - S Apr £&6
1 Dec 65 = 31 Aug 58
31 Mar 66 ~ 21 Jan 70

Prior to Vietnam

27 Aug 66 - 31 Oct 68
1 Dec 65 - 31 Aug 68
31 Mar & - 21 Jan 70

Prior to Vietnam

1 Dec 67 - 31 May 68
1 Dec 65 ~ 31 Aug 68
31 Mar &6 - 21 Jan 70

| -
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UNIT

1st Battaic , Sth Infanirv

Presidential Unit Citation ¥,/20IC
Valorous Unit Citation

V etnamese Cross of Oaliantry w/Pala
Vietnamsse Civil Actians )adal

Lth Battalion, 9tk Tnfantry

Presidential Unit Citation w302
Vietnamess Crees of GCallant y -/Palm
Vietnamsse Civil Actions Madal

2nd Battalion, 12th Irfantry

Presidential Unit ‘'‘tation w/0IC
Valorous Unit Citation

Vietnamese Crorx of Oallaxtry w/Palam
Vietnamese 71l Actions Medal

2nd Bavtali , lUith Infantry

Vietname.s Cross of Gallantry w/Falm
Vietnamese . vil Actians Meda:

¢nd Bettalion, 22nd Infantry

Presidential Unit Citation
Jjetnamese Croes of fallantry w/Palm
Vietnamese Civ. 1 Actions Madal

3ra Battalion, 22nd Infantry

Presidsnt4al Unit Citation w/301C

Valorous Uniz “itation

Vietnamese Croes of Callantry w/Palm
ietnamess Civil Actions Medal

Lth Battalion; 23rd Infantry

Presider.  Unit Ciitation w/60IC
Valorous At Citatiom

Vietnamcse Cross of Osliantry v/Palm
Vietnamese Civil Acciow MNedal

T o WsaR DL

. ARYED FG PERICD

2 Prior to Vietnam 18 Sep 68 - 20 Sep 68
20 Jan €6 - S Apr &6

1 Dec 65 - 31 Aug 68

15 Jan 70 - 21 Jan 70

Prior to ietnam
1 De~ 67 - 31 Aug 68
30 Apr A6 ~ 21 Jan 70

Prior vo Vistram 21 Mar 67
Oct 66 - 1 Aug 67
Dec 65 - 31 Aug 68

7 Nov 66 - 21 Jan 70

R 4= pa

1 Dec 65 - 31 Aug 68
30 Apr 66 - <1 Jan 7O

Z1 Mar 67
1 Tec 65 - 31 Aug 68
27 Now 66 - 21 Jan 7O

3 Prior t2 Yietnam 21 Mar 67
27 Aug 58 - 31 Cct 68
1 Dec 65 - 31 Aug 68
27 MWov 65 ~ 21 Jar 70

Priar to Vietnam

27 Aug 68 - 31 Oct 68
1 Dec 65 - 31 Aug &3
30 Axr 66 - 21 Jan 70
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APPENDIX 5 (Semple Press Clippings) to Annex J (Information) to 25th Infantry
Division After Action Report Keystone Robin Bravo.

attached at TABS A - C are sample press clippings concerning the 25th Infantry
Division's redeployment.

IARS
A - AP Stary of 17 Oct
B = Pacific Stars and Stripes Article of 4 Nov 0
C - MACV Cbserver Article of 13 Nov

J-5-1
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TAB A (AP Story of 17 Oct) to Ap endix 5 (Samc.» Fress Articles) tr
annex J (Informition) to 25th Infuntry vivision Xeys-one Robin Aftcr
~tiion Report

by Christmas

SAIGON (AP) — The 25th Infantry
Division: s deing pulied out of Vietham, and
two of its three brigades will be gone by
Chriatmas, informed sources reported tcday.

The resaining two brigades of the 4th
Infantry Division and the 5th Marine
Rogknent also willi be withdrawn under
Prwsldent Nixoo’s new order reducing
Ameriean forces in Vietnam by 40,000 troops
the end of the year. This will cut
totil anthorised American strength to

00C men.
in previous troop withdrawals, soldiers
have ot served most of a one-year
in transferred to units

transferted to the operatiunal control of the
11th Arwmored Cavairy Regiment ogpereting
about 40 miles north of Saigoa It probably
wil be demactivated in Vietnam noxt year,

J-5~A-1




Coond’ 0 UL rs and Strires rticle ef 4 Lov 7U) to s ir
~&.rle rress Clip .ags) to Ar.ex J (Informezior) to 25th tafantr

TUiticn neveione fobin After Actior

Report

Trocp Strength Drops
3,100 During Week

585 Vietupsm Sureme
SAIGON — U.S. iroep streagth
1 Verinam dropped 3% dunng
e week ending 41 5 lo
Ji4 996, 'he US. Caunasd re-
ported Monday.

A m:ltary spokesman saud
Army stiengih was 296508, Aur
Force 44,400, Mianmes 33,188,
Navy 17968, and Coast Gusrd
190,

The Army was redwced by
1990 men; Aur Force 30, ama
Mannes 48, The Navy aad the
Coast Guard remaumed ibe
same

The 374,880 figure does ao( in
clude spproximately 23.50¢0 Nav:
mea with the Tth Fleet or 8
Coast Goardsmen aboard siup-
operatiag off t*- coast of Vs

nam, the ..itz:y spokesman
sasd
Meagwhile. spokesmen 2=

aounced two elemeals of tw
inf. Div.. a baitabom of the ¥
Inf Div., and . detachrren: o
the US Ar.; Mediend (o
mand degan viand down m oo
oachon with the fith mcrement

of Amencaa iroep redesd:.
=ent
The appreximaic Wember Ui

the stand downs was pat
1.8

R |




Ti3 T (GAlV Connever Articie of 1o av) 4o hrtendiz 5 {Somple Prers
Jidivpines) to annex ¢ (Information) to 25tn Infantry Division reys-ore
cobin after Action Revort

4th & 25th
Divisions
Redeploy

MACY - Elements of the U S,
Army’s 4th and 25th Infantry
Divigions will coastitute the
major units in the fifth
increment of U.S. troop
redeployment {rom the Republic
of Vietnam. Redcploy=ent
under this increment, to bc
compicted by the end of
December, will reduce
in-country suthorization to
344,000, which will be further
reduced to 284,600 by | May
1973

Two brigades of the 25th
Infantry Divisior and associsted
support eiements are included in

the redeployment. This will
leave one brigade of the 25th
Infantry Division in Vietnam,
and will complete the
redeployment of the 4th
infantry Division. One brigade
of the 4th Infentry Division had
been redeployed from Vietnam
previously.

Nume.ous small combat and
support elements and sctivities
of the Army, Navy and Air
Foree compicte the 40,000-man
red:... on. Specific units of the
fifth increment of redeployment
wil be announced on stand
down,

Personne! of the units will be
redeployed to the United States
or rezssigned within Vietnam
using current returnee
procedures. These procedures
will be similar to those for
previcus redeployments. For the
most part, persons who kave
the ilongest service im-country
will be selected for retin to the
United States, while those with
shorter periods of service will be
reassigned within Vietnar:,

J=5-C=1
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ANNEX K {Engineer) toc 25th Infantry Division Lfter Action Report Keysicae
Robin Bravo.

1. External Support:

&. Engineer support in the form of a company squivalent to be under
operational control of CG, 25th Infantry Divisien was requssted from II FFV
on 3 October and from USARV an 20 October. This sunport was not provided.

b. In lieu of providing an engineer unit, USABCV, elected to task
separate units to accomplish the specific missions liszted below:

(1) The 507¢h Engineer NDstachment (Utilities) was tasked to prepare
14 bouse trallers for movamsnt from Cu Chi., Receivinz units were respcnsible
for sscurity and movement of the tratlers. This task began on 2 December
and terminated on 14 December.

(2) 'rhe 46th Eagineer Bsttalion was tcsked to .emove buildings
number 5651 gia 4912, a warehouse and double airoraft herger. This task
begeu on 2 December and estimated completicn date was 17 December 1570.

(3) The 20th Engineer Brigade was tasked to recover the AM-2 slumimm
matting from 4 different locations on Cu Chi Base Cemp.

<. PAXE Support: PAE provided facilities enginssring support to include
heavy aquipment, operation of the sanitary fill, technical inspection of
installed equimment, removal of air eond’tiouers, and discomnection of
utilitiss. In addition, PAXR retrograded approximstely 3000 barrels of
peneprime during the Division stand-dowm psriod. The balance of the pensprime,
to includes that in the yards of 25th S&T Bettalion, eand the 65th Znginser
B:ttalion, wae left in place.

3. Class IV Supplies: All Class IV constrmction and barrier materiale, less
& mall amount of rock, were retrograded by the 25th S&T Battalion and the
65th Fngineer Battslion.

4. Lessons Learned

a. Observation: BEngineer affort -us required to support 25th Infantry
Division redeployment activities,

b. Evaluation: BEungineer support was provided on a mission-by-mission
basis., Each requirement was addressed separately and several Engincer units
were tasked by USAECY to perform the requirements. From the standpoint of
control and responsivenesu, placing a noo~divisional Engineer Company OPCON
to the 25th Infantry Division would have been more desirable. Thls would have
resulted in more expeditisus handling of the projects &o remove AM-2 aluminum
matting, pie-enginsered buildings, house tratlers and the retrograde of excess
class IV material.

¢. Rerommendation: That non-divisional Engineer units of approoriate sise
be placed under the operationcl control of redeploying major units to psrform
missions resulting from redeploymsnt and base transfer activities.

Kei




ANNEX L (Holl-Up Force) to 25th Infantry Divisicn After Action Report
Keystone Rolin Bravo

1. General: The Division Roll-Up Force (RUF) became operatioral 1 November
1970 coucurrent with the first wnit to enter stand-down. The purpuse of
the 354 man force was to sssist Divisional wunits throughout their stand-
dewm pericd and to serve as s central agancy to coordinate and execute the
orderly turnover of Cu Chl Base Camp (CCBC) to RVNAF. Fersonnel and
squipnent to perform the functions required of the HUF were provided from
Division resources. 7Tne newly constituted 2d Brigade supported the RUF
with one infantry baitelicn aud one artillery battery. These forces
provided security for the Division (~) until 15 December when CCBC waa
cleared of all iedeploying US units and the facility was transfesrred to
RVHAF .

2. Concopt: On 1 November the RUF began a phased build-up of personnel
end equipment to assume the functicns of supply, support, and administra-
tion normally performed by UiSCUM and the General and Special Staff Sec-
tions. The peak density of activity for the RUF was 8 Lecember when all
units had entered stand-down status ard all operational responsibilities
wors shifved to the RUF.

3. Organisation: The RUF wvas organized into three arszs of responsibilities:
Security, Operations, and Staff. The Commanding Officer DISCOM was desig-
nated as the RUF Commander with the Division G4 as the Executive Officer.
The security element consisted of the lst Battalion, 27th Infantry (-) plus
E Company, 2d Battalion, 12th Infantry and D Battery, 1at Battalion, 8th
Artillery. Thes Infantry Battalion Commander became the Deputy for Security
of the RUF, The Operations Section assumed the functicns of sipply,
support, and administration &8 the Division support and service units
enterad stand-down. Ths DISCOM Executive Officer was designated ss the
Deputy for Operations. A specisal staff section .3 est~™1ieher with
ropx:zsntation from une Uivision Staff but responsive to CO, RJF. Members
of this section contimied to perform undsr the supervicion of the General
Staff until such time ss the majority of their efforts were in support

of RUF activities. The Deputy for Staff was aslected based on seniority
among all repressntatives, An organisational diagram of the RUF is at
Appendix 1.

4. Execution: Specifis activities of those RUF eisments requiring further
clarification ars as follows:

a. Operations Office: The RUF Cperations Section operated under the
direct control of the Deputy for Opsrations and provided centralised
planning, dirsction, and coordination of all RUF activitiss. Sperifically,
it was taskod with controlling and establishing priorities for the use
of all RUF MHE, banding teams, and the RUF Support Campany detail parsconnel.
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b. Personnel and fdministraetion Sectlon: The DISCOM S1 saction
became the nucleua for providing administrative support for RUF versomnel,
Initially this secticn's primary functions were job placement and accounting
for individuals reporting for RUF duties. On 8 December the Ii<ision AG
Section displaced to the Roll-Up Force with nine officers and 54 enlisted
personnsl. Principal functions of AG activitiea . tie RUF wers to continue
the radeployment personnsi processing. Additional AG services, to include
administrative, postal, special services, and personnsl eervices capabili-
ties were maintained. OSume 850 personucl wore Sul~prossssed during the
variod 8~13 December prior to the termination of AG RUP activities on
14 December~, The resldual AG Roll-Up Force of one officer ani four EM
displaced to Camp Frenzell-Jones on 1} December for the purpose of
responding vo izguirise concerning adriniatration resulting from redeploy-
ment,

c. Ammunition Office: Three ammunition collsction points were
astablished; one each at Cu Chi, Deu Tieng and Camp Frenzell-Jonss to
assist each stand-down unit in the turn in of both serviceabis and
unservicenble ammunition. Major unit turn in began on 22 Tctober. Two
hundred fifty-eight sepsrate turn ina with an arproximate weightof £30
tons of ammunition were disposed of from “hese locations over a 50 day
period. Approximately 100 tams of unservicsable ammunition was disposed
of locally while the remaining serviceable ammunition was retrograded
to the 3rd Ordnance Battalion at Long Binh. The collection team
located at CFJ was integrated into the 2d Brigade Ammunition Office .n
17 November.

d. Transportation Office: The mission of the Division Transportation
Office during tne period 15 October 1370 - 15 December 1970 as *the Z5th
Infartry Division stood-down was to provides transportation support and
woordination far the tyrm 4in of matarisl and the transfer of men tc CONUS
>r to new aspigoments., The 4th Transportation Command provided
approximately 90% of the transportation assets used. A liaizon team
from the Ird Transportation Center (Movsmenis Control) sssisted in
controliug the 4th TC assets. The Air Force, through the TALO, 25th
Infantry Division, scheduled and flew air missions carrying troops to the
stand-down areas and to new assigmments within country. To accommodate
the uccelerated tranafer and DEROS of personnsl, Saigon Support Command
provided busses on a day-to-day basis. Eusses were assignad in a TDY
status to assist the Division as organic transportation assets ware turned
in.

e. Supply Operations: The overall suprly operation corsisted of an

audit team section, MR saction, Mess audit saction, Salvr ard, PAL
Yard, Excess Depot and Stand-down Mess.
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(1) Audit Team Section. Two teams of one officer and iwo NCO's
each conducted the fipal audit of stand-down units' property books.
Audit teams monitored the progress of each unit's twrn in and cocrdinated
the final audit. A total of 29 propert;y bouks wers audited and cleared.

(2) MR Section. This secticn was rasponsible for the collection
end accountability of ail equipment used by the RUF, 4 hand receipt
account was estabiished with Keystons to obtain the neocessary equipment.
A paperwork transaction between redeploying units, Keystone Froceasing
Point and the RUF aliowed redeployjing units to transfer equipmsnt to the
RUF and process requirsd Keystone turn in documents to receive turn in

credit. The RUF MR Section then hend receipted needed equipment from
Keystone,

(3) Mess Audit Section: Th: initial requirement for this ssction
wes to conduct a final audit of the Division's 35 mess accounts. After
the Class I activit- at Cu Chi ciovwed, tais section provided rations for
ell stand-dowu unit personnel. & refrigerated van was obtained lrom
Saigon Support vommand to transport rations from Fhu Loi to the usins unit
enabling supported units to devote organic transportetion and personnel
to outprocessizz and turn in of equipment.

(4) POL Yard: The requirement %o provide MOGAS ari Diesei fuel
for the RUF was tucmed over to Supply Operations upon stand-down of the 25th
S&T Battalion. Two stationary salvege 5,000 gallon tankers were used for
MOGAS and Diesel. These salvage tankers were to he turned over iz place
to ARVN upon departure of US forces from Cu Chi. Two Additional mobile
tankers were used to transport fuel from Long Binh to Cu Chi. When the
statinnary tanker was empty, the product was transferred from the mobile
tanker which then was dispatched for additional fuel.

(5) Stand-down Mess: A mess facility was operated to support
ell stand-down units during their last five days of redsploymsnt activity,
This enabled those assigned personnel to subsist on "A" Rations while
closing out and turning in unit mess equipment. A Roll-Up Force Mess
was also establishad to feed those personnel assigned to the FUF.

(6) Excess Point:

(a) The Excess Point was established in conjunction with the
Mini-MIFP or sub depot operated by Saigon Support Command at CCBC. It was
located in a larges hangar adjacent to the Mini-MIPP. The Zxcess Point
accepted excess Post Camp anl Station property as found on vost (FOP).
This equipment was accepted from units on & "no questions sskec" basis and
withcut documentation., Units with shortages and units with a temporary
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requirement for PC&S equirment in the last daye of stand-down after their
equipment vas turned in drev items from the Exoess Foint to mes. their
requirgmsnis,

(b) Upon campletion of the Ditision's stand-dowvn and prior to
transter of CCBC, all items in the Excess Poimt were turnod in to the Mini-
MIPP by th: XUF. Turn in dooumentation was prepared by the RUF.

f. Installation Coordimator: During the ste-? A~wm of the 25th Infantry
Divisior mnd the turncver of Cu Chi Base Camp, the following furctions
were perfcrmsd by the Installation Cocrdinator:

(1) Cleer all units, divisional and nom-divisional, from Cu Chi.
Two :learance tesms composed of representatives from the Installation
Coordinator (Su: amd Solice), military intelligenos (Security) and
PALE (Faoilities), inapeoiad unit arean and cleared all hand receipts.
The forms at Appendix 2 were used to insure proper clearsnoe.

(2) Clesar Cu Chi Bsse Camp \ith mineswsepers. A team of 20
personnel and 10 ains Jdetectors was used to sweep all suspscted areas
of ammunition. The mission was completed on 10 December.

(3) Insure that all trash and govermment property was disposed
of properly. To insure ithat ths base camp wvas turned aver to ARWN in s
high state of police, one MCO from the office of the Instsliation
Coordinator end dstaiis from the EUF labor pool conducted contimuous
polioce operaioms until the final day of turnover.

(4) Turn over all facilities on Cu Chi Base Cemp io ARVN Forces.
To scacem?iah this v 2. , . 4 “esms camprised of representatives from
the office of the auwecarsaticc vwordinator, Military Property Constiruction
Qffice (MPCO) and PAAE conducted jnint inventories of appraximately 4,000
facilities with representatives of receiving ARVN units. The base camp
wvas turned over on 15 December,

(5) Assist units in water distritution during their stand-
down. This mission was acocomplished using two 5,000 gallon tankers and
threo 1,250 gallon tankers under the control of the Inmtallation Coordinator,
wvhich delivered water to units upon ragquest.

. Maintenance: A direct support maintenance contact tesa was pro-
vided by 725th Maintanance Battalion to the Division's Roll-Up Force.
The mission of this contact team was to provide emergeucy direct supcort
maintenance to ths Roll-Up Force and the remeining units of the Division.
The actual support provided consisted of radar repeir for the 1-27 Inf,
vehicle repair for the Roll-Up Force, ™ radio rersir to *he 25th MP
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vompany, recovery of the Z2-.th Adm nilstreotion Company's vehicles, and the
crepairation of #C0D's ag required, The contact team opsrated from 28
november to l4 Decermber.

h. Signal: The RUF Signal Office was established 8 December ccn-
current with the final phase-out of the 125th Signsl Battalion and the
vivis_on Sigrel Office. The Divisiocn Headquarters area was vacated on
the ssme day, anc the Signal Offices was established in the RUF area co-
loceted with the KIC. Tha Signal Office continued to minitor communications
service for the remaining Divisional elements and maintainsd current
S0I's fo. conuingency purposes. Prior to redeployment of the Division
Heedquarters and the move of residual elements to the JISCOM area, coordina-
tion was mads with Lo Ou Chi Support Detachment for installation of
recessary telephone service and point-to-polat service to USAV and tho
Long Binh Processing Center. Therefors,~n 8 December the II FFV {53rd
Sig Bu) VHF support was discontinued. MARS and public address service
from the same unit was ulso reicased at this time. Area cammnications
service and support was continued until 15 Lcceamber when the last Divi-
sional ealements departed Cu Chi. RUF Signal Office mocved to Camp Frenzell-
Jones on 14 December, turned over SOI material to the 2nd Brig-de, and
turned in remaining equipment.,

i. Reports Section: A reports section composed of two officers
and 4 ©M was established in the G3 Section on 1 December. Upon
stand-down of HHC, 25th Infatry Division, this section tranaferred to the
RUF, The mission of this section wes tn collect and collate the various
section/unit after action reports and to writs and publish the Division's
finel after aciion report. All feeder reports vere submitted to the
section by 17 December and publication of the final report is anticipated
o/a 15 January 1971.

Appendices
1 ~ Organization of RUF

2 - Clearance Forms
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& PEGDIX 1 (Organization of RuF) to
Annex L (RUF) to 25th infantry Divi-
sion After Action Report Xeystone OFF 22, WO 2, ENL 261, CIV 4
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APPENDILY, 2 (Clearance Forms) to Annex I, (BU®) to 25th Infantry Division
After Action Report Keystons Robin 3ravo

DEPARIMENT QF THE ARMY
HEADQUARTE-S, 25th INFANTRY DIVISION SUPPORT COMMAND
APQ San Francisco 96225

AVDCSP-IC

SUBJECT: Facilities Clearance

Commanding Ganeral
25th Infantry Division
APQ San Francisco 96225

The area wilch was occupied by ( bas been inspected by
unit)
reprosentatives of the office of the Instaliation Coordinator and the unit

has received final clearesnce to dspart.

LINWGCD B. AATHER
Colnnel, Armor
Companding

Incl

Installation Coordinetor Chack Shset
Security Sheck Sheet

Supply Check Shaet

FPAXE Check Sheet

Ccmander's Certificate

PN S P g,
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APPRIDIX 2 (Clearance Forms) to Annex L (ROP) to 25th Infantry Division
After Action Report Keystons Robin Bravo

DATE

CERIIELCALE

I certify that all deficiencies found in the area occupied by
zunits

énd listed on the Inepection Check Sheets have been corrected, that all

items of valus have bsen disposed of in an authorised manner and that a

thorough police of the unit area has bsen conducted.

Signature

Name (printed)

Rank, branch

N
Commarding
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After Action Report Keystone Robin Bravo

CLEARANCE CHECK SHEET

UN1T AREA OF INSPECTION
DATE
’ A
*INITIAL
WHEN
DEFICIENCIES CORRECTED

* A11 deficiencies that have been corrected will be initialed and dated by
the inspector

Page __ of __ pages

Inspector's name and rank
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