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DEPARTMENT OF THE ARMY
OFFICE OF THE ADJUTANT GENERAL
WASHINGTON, D.C. 20310

[R30- 3-2_,

INDEXED

IN REPLY REFER TO

: AGAM-P (M) (25 Jan 67) FoR oT 660103 2 February 1967 //
SUBJECT: Operational Report - Lessons Learned, HQ 32nd Medical Depot
- TO: SEE DISTRIBUTION
1.

Forwarded as inclosure is Operational Report - Lessons Learned
Headquarters, 32nd Medical Depot for Quarterly Period Ending 31 October
1966. 1Iniormation contained in this report should be reviewed and evaluated
by CDC in accordance with paragraph 6f of AR 1-19 and by USCONARC in
accordance with paragraph 6c and d of AR 1-19. Evaluations and corrective

actions should be reported to ACSFOR OT within 90 days of receipt of
covering letter.

2. Information contained in this report is provided to the Commandants
of the Service Schools to insure appropriate benefits in the future from

lessons learned during current operations, and may be adapted for use in
developing training material.

BY ORDER O THE SECRETARY OF THE ARMY:

il & ikl

KENNETH G. WICKHAM
Major General, USA
The Adjutant General
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DEPARTMENT OF THE ARMY
HEADQUARTERS, 32ND MEDICAL DEPOT
APO 96312

AVCA-MB-DP 10 November 1966

SUBJECT: Operational Report for Quarterly Periocd Ending 31 October 1966
RCS CSFOR=-65

THRU ¢ Commandin: Officer
Headquarters, LLth Medical Brigade
APO 96307

Commandirg General
Headquarters, lst Logistical Command
APO 96307

Cormanding General

Headquarters, United States Army, Vietnam '
ATN: AVC

APO 96307

TO: Department of the Army (ACSFOR DA)
Assistant Chief of Staff for Force Development
Washington, D.C. 20310

1. Reference: USARV Regulation 870-2,
2. Operational report is submitted as follows:
SECTION I. Significant Orpganizational Activities.

1. For the report period 1 August 1966 through 31 October 1966 the fol-
lowing increases in workload and supplies on hand are applicable:

a. Maintenance float remains at 92%.

b. Per cent of fill to cnstomer average 79% for the reporting period,

Inclosure 1



AVCA-MB-DP 10 November 1966
SUBJECT: Operational Report for Quarterly Period Ending 31 October 1966
RCS CSFORm65

c. Tonnage on hand at the end of the last reporting period was 2,081,
Tonnage on hand at the end of this reporting period is 1,868 tons.

d. Tonnage shipped averaged 22, tons per month,
e. Line items processed averaged 15,532 per month.

2. There are 15 special management items as of the end of this reporting
period.

3. The Depot's Optical section processed 16,265 pairs of glasses during
thie report period. The percentage referred out of country as being beyond the
capability of the depot was 7 pereent,

L. Medical Maintenance received 116 DA Form 2407's for 159 items. There
were L3 items forwarded to the 70th Medical Depct, Okinawa for repair. There
are approximately 3,700 medical technical items supported.

S. The Depot Headquarters, minus medical maintenance and optical and the
Base platoon have moved to Cam Ranh Baye. The headquarters is currently operating
in a section of one of the Depot's warehouses. One double quonset hut is being
constructed under a self help program, but the construction is at a standstill
currently due to a lack of tropicalization kits. Plans for the movement mainten-
ance and optical from Nha Trang hinge on completion of another double quonset.
Estimated completion date at this time is sometime after 1 January 1967.

6. Had the Depot been allowed to follow the plans of relocation frem Nha
Trang to Cam Ranh there would have not been any problems. Since it was necessary
to relocate 580 conexes from Nha Trang to Cam Ranh Bay in a period of one week,
loration and identification could not be done. This meant that stock record
cards reflected an asset balance but stock could not be located and thus released
to customer. At the same time stock was backloged in Okinawa due to weather con-
ditions. At the present the Receiving Section has a monumental task of receiv-
ing incoming shipments from Okinawa as well as receiving and locating stock from
Nha Trang. It is envisioned that by the end of November 1966 this problem
should be solved.

7. As previously stated, for the Depot to assume a self help program on
construction of billet and unit area would directly affect the mission of the
Depot., Although the area is complete except for refinements, it took approx-
imately SO% of our personnel for 30 days to accomplish the work.

2
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AVCA~MB-DP 10 November 1966
{IBJECT: Operational Report for Quarterly Period Ending 31 October 1966
RCS CSFOR-65

8. The request for the depot to be authorized full TOE 8-567E strength
was submitted in November 1965. To date this has not been approved which makes
depot operation difficult due to the increased mission.
SECTTOd II COMIAYDERS OBSMRVATION AND RECOMMENDATIONS
Part I. Observations (Lessons Learned)

Personnel Rotating and Incoming Overlap

ltem: Approximately 704 of the 32nd lMedical Depot rotated during the month of
September 1966,

Discussion: The turn over of personnel failed to allow any overlap between
incumbent and replacement personnel. This created a difiicult situation
especially for company grade officers who are inexperienced in supply operalions.

Observation: It is recormended that where possible, a minimum of 1S days to
a maximum of 30 days be allowed to maintain continuity of operation.

Qualified Personnel

Ttem: rersonnel replacements have been arriving on schedule but the training
and exnperience leaves much to be desired.

Discussion: This problem has previously been discussed but little appreciable
improvem:ni has been made., Officer rcplacenents have been school trained but
have no experience. It becomes an impossible job to try and perform a mission
and at the same time act as a training unit. The NCO's have been very weak

in supply background experience and most have only had fi~ld type experience.

Observation: Both Officers and NCO's should be screened at DA level to see
that personnel have either previous Depnt experience or Station Account supply
experience, If this caanot be accomplisned at, DA then a system should be es-
tablished in-country to screen supply personnel's records to assure that best
qualified personnel are assigned to the Depot.

Part II Recommendations
l. rersonnel

a. Numerous personnel with medical }OS's are being assigned to the
Depot, indicating proper screening of records is not being accomplished.
Fortunately since personnel records have been maintained by another medical
unit, reassignment of these personnel to medical units in the area has been

no problem,

Inclosure 1



AVCA-MB-DP 10 November 1966

SUBJECT: Operational Report for Quarterly Period Ending 31 October 196
RCS CSFOR-65 .
b, Status of the Depot's request to be reorganized at full TOE

is not available. Tracer action has been initiated. The importance of

this reorganization can not be over emphasized. The mission of the Depot

is constantly expanding as new units arrive in-country. A requirement for

additional supply points has been predicted and can not be met with existing

personnel and equipment., Surveillance ¢of TOE assemblages being stored in-

country is another mission the Depot may eventually assume and which will

require additional personnel.

2. Logistics

a. Logistical support has been adequate even though follow-up action
is a time consuming process.

b. Box or flat pallets can no longer be locally procured but must
now come from Japan. The lead time involved has put these items in a cri-
tical shortage position. Since beetles consume any soft wood pallets in
Viet Nam it is recomiended that steel box pallets be used in-country. Even
though the initial outlay of money would be costly, over a period of time
they would more than pay for themselves,

M e/ mARr, MIE-
(s
TC, MSC

Commanding
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e

AVCA~}B~PO (10 MNov 66) 1st Ind
SUBJLCT: Operatlonal Report for Quarterly Period ITnding 31 October 186
ECS CSIPCR~65

HEADQUARTEAS, 44th ledical Brizade, 4APC 95307, 24 llovember 19GG

TO: Commanding General, lst Logistical Command, 4171z AVCA-G0-0, 4APO
26307 -

l, ‘eference Scction I, Parazraph 6, basic report. Concur with
comment periaining to the accelerated move of the 32nd liadical Depot.
The plan was well-formulated for an orderly move, but the requirement
to move 580 conex containers in a short period cauced confusion and
congestion at the receiving end, thersfore hindering the nomaal iss
of medical supplies. This problem is now being solved by accelerated
issue of due-ocuts to the depot platoons.

2. Reference Scction II, Part I, Ttem 1, basic rsport. lany uaits
are faced vith a mass exodus and replacement problem after a year in
country. Shifting of persoanel between units is done to some extent to
distribute the time of rotation. To reduce this problem o 505 requires
at least 24 months to avoid interruption of any uait's operation.

3. Reference S ction II, Part I, Item 2, basic report. Concux
with comments conceraing the skill of replaccments rece .
replacements are scrcenod at this headquarters to insur
zation of experienced personnel. However, the nsad for erperienced medi-
cal supply officers exists at other units as uell as the 32nd

Dopot. For this reason, the depot must chare the inexmerier
nel.

%o Reference Section IT, Part II, Parazraph 1., basic repcri. is
indicated, malacsigned percoancl have heen reassi'ﬂed premptly. Jdso, a
request has boen made to the C0th Replacement Dot falion for closer mon—
itoring of personnel assignments.

5. DRefercence Section II, Part II, Paragraph 1lb., basic report. The
USLART 4G has recognilzed the expanding nceds of tae 32nd liedical I:a:.ot,
in that they have a.s.,ir'ned one (1) Serzeant lajor E=9 to the denct in
addition to the authorized E-8 posz.tion.

G. Reference Section II, Part II, Paragrapn 2b., bacic report.
Hardwood pallets have beesn on order to replace the preoscenily celerioric-—
rating pallets.

7. The 32nd Medical Depot was cperational during this entire raport
period.

Y X Fhoresir

L

Lynx 898 RICHARD -Zn1onr
Major, T
..djuta.nt

Inclosure 1 S
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AVCA GO=0 (10 Nov 66) 2d Ind
SUBJ®CT: Operational Report for Quarterly Psriod ¥nding 31 October 1966
(RCS CSFOR=65)

Wi LDOUART'RS, 1st lomistical Command, APO 96307 1 1 DEC 1968
TC: Cornundinsg Officer, Lith Medical Brigade, APO 96307

1. The Oparationzl Report - lessons learned submitted by the 32d
Medical Depot for the quarter ending 31 October 1966 is returned for
signature of the comranding officer.

2. Request Lhe reauirement in paragraph | above be accomplished
ASAP ard the report returned to this headquartera NLT 15 Dec 66,

FOR T COM AMDER:

T"L: Tynx 732/930

LB
Caplt,
el

Inclosure 1 6
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LAVCA-ID~PO (10 Nov 66) 3rd Ind
SUEJZLT: Cperational Roport for Quarterly feriod Inding 271 Cetober 1456
(RCS CSTCR-65.

ITZADQUARTZIRS, 44th lleddcal Brigede, APO 96307, 13 Deconber 19606
TC: Cgmna.nding Geno,ral:, 1st Loglstical Cormend, ATLII: AVCA-GC-C, 420
96307 \

1e Forwarded in compliance with parasroph 2, 2nd Indarscmsnte

2. The originzl c.opy of the Oberaticnal Report for (uarterly Period
Znding 31 Ocicber 1966 for the 32nd ledical Depot was Znadvertently forvere
Ged to this headcuearters vithout the signature of tlie camanding officer.

3. Per telephone conversatliqs between Major John i, ijrohy, 094774,
this headquorters, and’ Ideutenant Golonel Bernard I. Korvin, Comnanding
Officery 32nd YMedical Depot, CRB, on 12 December 1966, lajor lurphy was
authorized by Lieutenant Colonel Kexwin to sizn the original report in his
abscnce, and in order to expedite it's return to 1st Lozistical Cormand,

.

Flptles
20 Lo MILLER
Colonel, 1T

" Cormmanding

Inclosure 1 . 7



AVCA GO-O (10 Mov 66) 4th Ind

SUBJSCT: Operational Report for Quarterly Period Ending 31 October 1966
(1L.CS CUFOL=65)

Headquarters, lst lLogistical Command, APO 96307 4 6DFC 900
T¢: Deputy Commanding General, US Army Vietnam, ATTN: AVHAC=DH, APO 96307
1. The Operational Leport - lessons Learned submitted by thre

32¢ l.evical Denot for the quarter ending 31 Cctober 1966 is forwarded
terewith,

2, Concur with the basic report as modified by ithre commente
¢ ntained in the preceding indorsements. The report is considered
adeguate,

FOR TV'E CQMI-ANDER:

TEL: LYNY. 782/930

GLEMM A DOYLE
Capt:
Asst. AG

Inclosure 1 g




AVHGC=DH (10 Nov 66) 5th Tnd
SUBJECT: Operational Report-Lessons Learned for the Period Fnding
31 October 1966 (RCS CSFOR-65)
HEADQUARTERS, UNTITED STATES ARMY VIETNAM, A0 San Francisco 96307 29 JE( '66

TO: Cormander in Chief, United States Army, Pacific, ATTN: GPOP-QOT
APO 96558

1s This headquarters has reviewed the Operational Revort-lLessons
Learned for the period ending 31 October 1966 from Headquarters, 32nd
Medical Depot as indorsed,

2, Concur with the basic report as modified by the previous in-
. dorsements,

FOR THE COMMANDER:

MM/@Q

" W.R. AUTREY
Cpt, AGC

¥ Asst Adjutant General

Inclosure 1



QPOP-OT (10 Nov 66) 6th Ind .

BURJECT: Operational RNeport-Lessons Learned for the Period Ending
31 October 1966 (RCS CSFOR-65)

1Q, US ARMY, PACIFIC, AFO San Franciseo 96558 20 JAN 1967

T0: Assistant Chief of Staff for Foroe Development, Departmsnt of the
Arxy, Vashington, D. C. 2010

l. This headquarters concurs in the basic report as indorsed.

2. Reference paragraph 8, Section I: The MTOE was forwarded to
Department of the Army on 29 January 1966.

FOR THE COMMANDER IN CHIEF:
n, L. WlcliULL

CPT, AGC
Asst AG

10
Inclosure 1
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