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DEPARTMENT OF THE ARMY
HEADQUARTERS, 73RD SIGHAL BATTALION (SPT)
APQ US Forces 96312

SCCPY-HG-SS-OP 13 August 1969

SURTICT: Operational Report of the 73rd Signal Battalion (SPT) for
Pericd Ending 31 July 1969.

Sea Distribution

1. Section 1. Operations: Significant Activities:
a. General:

(1) The mission »f the 73rd Signal Bathalion (SPT) is to direct and
cecordinate operations of a signal Lattalion and to provide command con-
trol, staff planning and supervislon of a battalion consisting of two to
seven companies. AL present, the missicn is being executed by providing
VHF, UHF, MICTROUAVE and TROPOSPHERIC Scatter Radio communications along
with associated subscriber-{i.aubscribsr equipment to provide service
and suppart to the forces of three Free world nations located in the
provinces of lNinh Thoan, Binh Thuan, Lam Dong, Quang Duc, Tuyen Duc and
Khenh Hoay TI CTZ, RVN. The Battalicn is comprised of Company G, 4lst
Signal Battalion headguartered and deployed on the Cam Ranh Bay peninsulaj
Company D, 36th Signal Battalion with headquarters at Dong Ba Thin and
additional sites at Dong Ba Than South, Ba Ngoi, Phan Thiet and throughout
the Phan Rang area; Company E. 4Jrd Signal Battalion whose headquarters is
lunated on Lang Bilan Mountain, witn osrganic gites at Gia Nghia, Bao Loc
end Di Linh; and the 362nd Signsal Company (TROPC) headquartered in the
vity of Dalat and controlling 73rd 3ignal Baltalion sites on Priline
Mountain and Don Duoung as well as in Dalat. The aresa of operation of
the Batialion proper, exriuding the TROPO detachments of the 362nd Signal
Company attached throughout. I1 CTZ among all elements of the 21st Signal
Group, encompasses 18 Signal 8ites bordering approximately 14,400 square
miles, The Battalivn was engagsd in operations for 92 consecutive days,
during ths repcrting period. .

(2) On 27 May 1969; LIC Louis J. Zeleznikar assumed command of the
73rd Signal Battalion (SPT) frem bhe outgoing Commander, LTC Edison M,
Cesar, Jr. Colonel Thomas C. Musgrave, Commanding Officer, 21st Signal
Group, was the reviewing officer. Distinguished guests included Brig-
ndier Gencral Thomas M.Riensi, Commanding General, 1st Signal Brigade;
Colonel Frank Gleason, Commanding Officer, Cam Rank Bay Support Command;
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SUBJECT: Operational Report of the 73rd Signal Battalion (SPT) for
Period Ending 3L July 1969-

and Colonel Yang Chang Sik, Commanding Officer, 30th ROK Regimental Com=
bat Team, 9th White Horse Division. LIC Zeleznikar came to the Battalion
from the Office of the Assistant Chief of Stalf for Communications-Elec-
tronics in Washington. LPC Cesar reburned to Washington to serve in the
Office of the Joint Chisfs of Staff, Communications-Electronics Direc-
torate, J-6., Other command and stuff changes included 1LT Worth M, Helms
as Company Commander, E/43»d Sigral Battalion on 7 May, vice CPT Lester
Smith who became Battalion Topistics Officer., On 21 May, 1LT Ronald E.
Schmidt assumed interim cowsand of D/36th Signal Battalion, vice CPT
Vietor J. Mergard, Jr. who refturned to Fort Monmouth. Shortly thereafter,
on 11 June, Lt. Schmidt relinquished command to CPT Jochen H. Ewing who
returned from special leave. On 27 May, simultaneous with the Battalion
change of command, CSM Henry V. Harvsy assumeéd duties as Battalion Serg-
‘eant Major, vice CSM Donald E. Michaels who rotated to Germany, On 5
June, CPI Robert G. Heatcn joined the Battalion as S-4 Officer, vice CFT
Smith who departed for Headquarters, 21st Signal Group. On 7 June, Chap-
lain (CPT) William Brander susrweedcd Chaplain (CPT) Jesse C. Green, Jr.
On 30 July, CPT Weldon C. Patterson assumed command of E/43rd Signal
Battalion, vice Lt. Helms wno rolated to CONUS. On that same date 1LT
Richard E. Finke tecame the Cpersticus 0fficer; vice CPT Samuel L. Christy
who transferred to HQS, IFFV, ir Nha Trang.

(3) VIP visits:

(a) On 4 Jute, PriLin: Moustain Signal Site and Lang Bian Mountain
Signal Site were bonsred Ly the visit of BG Lam Quang Thiy Commandant of
the Vietnamese Military Academy and Kear Admiral Phanh Nguyen Khanh,
Commandant of the Vietnames: Qommung and General Staff College, accom-
panied on the orientation visit Ly COL Richard P. Wyrough, Senior Advisor
to the Vietnamese Military Avadsny; LIC Eerrl R. Adams, Jr., Assistant
Senior Advisor to tha Vie*ramess Cumenand and General Staff College. The
group, hosted by LTC Touis J. seiezuiksry Commanding Officer of the 73rd
Signal Battalion, spent oms and one balf rours touring the Pr'Line site,
receiving a briefing, and nbsorving a4 fire power demonstration by the
men of Priline. At Lang Bian fwnvain, they received a briefing, toured
the compoand; and uvbserved s duy handiers demonstration by the 194th
Military Police Security c¢enacluent stationad on LBM.

(b) Another new chapel was deiizated on 18 May, bringing the total
number of new chapels in tha Battslion to four. Distinguished guests at
the dedication ceremoaiey tii 1d »* ik Iind Signal Company Detachment 9
site were, BG Thomas Ri=eri. 3t Sigmal Brigade; COL Thomas Musgrave,
Commanding Offizer, 21at Signal ‘moup; COL Frank Gleason, Commanding
Officer, CRB Support Command: Chaplaic (COL) Chester Lindsey, USARPAC
Chaplain; Chaplain (COL) Eyatt, Comand Chaplain, MACV; and Chaplain
(COL) Gefell, Staff Ghaplain. UCARV.
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(¢) On 23 June, lieutcnont General Frank T. Mildreny, Deputy Command-
ing General USARV, accompanied by Brigadier General Thomas M. Rienzi were
hosted by the 21st Signal Growp and 73vd Signal Battalion commanders at
Pr'lLine and Lang Bian Mountairn Signal Sites.

(@) On 30 June and 1 July, Brigadier General Jack A. Albright, new
D& puty Commanding General of {:i Sirnal Brigade, accompanied by Colonel
Thomas C. Musgrave. mide Lis tnitiz! iaspeetion tour of the 73rd Signal
Battalion.

(e) On 18 July, Brigadisr Oensral Geoffr.y Cheadle, USAF, Assistant
Chief of Staff, MACV J.&, visiled tr'Line, Lang Bian Mountain and Dalat
Kraus Compound where he received wourg and briefings on the comnunications
mission. In Cam Rank Bay, lsta- the same day, the general toured the
Dial Telephone Exchange ana Hill :#34 Lefore proceeding to Navy and Air
Force installations in the local nioa,

b. Activitics:

{1) Throughout the cevervins = iai, efforts were directed toward
improving the site faeil.tigs tu Lurther bLolster mcrale of the Battalion
personnel., Especially ¢vadzal i+ the nore remute sites, experience
indicates that continusl imp:o.-osine of Lroop accommodations serves to
insure the best performance -t rne selmiry mission.

{a) C/41st Signal Battalicn timararily closed the unit mess hall
on 12 May in order tec condi:n & zatonslee rehabilitation program. Super-
vised by the Post Engincars. lhe complered project wiil feature enlarged
dining and toad premiral.an a0 s wall ag alr conditioning. The mess
hall i3 schedulad to reopen iz v -5t part of the new reporting period.

(b) D/36th Sigral Hatiaiion ¢ compiiched the relocation of its
company headquarters froa ci L singineer Brigade area in northern Dong
Ba Thin to thz compound. 7w i neezing Comparny A; Nbha Trang Signal
Bactaiion, situabed sideay Lstwcop the -ompany’s Dong Ba Thir and Dong
Ba Thin Scuth complexs:. [r 21354, 00 v ooerational | secarity and safety
consideraticns, prioritiag axianti fed iy CiT Bwing siressed maximum
effort in aveas of tpasg facy i, *o jurlode 5 wodern washroom and
multiple shower point cons:13tirs v1 por-elatia wask basins providing hot
and cold running waler. Axdits:allr = valley ball court ( with 11lumi-
nation capability), & movi. s 2 2 20 X 50 7t. company club have
been prepared. An aindizator = ‘o saweess of this emphasis 1s evident
in the selection for best Dattalicn Vess award only eight days after
completing the ralocubicr pojsct.  tresently, efforis are being directed
to expand the mess hn!'l aug metor peol baildings, erect new billets,
improve the drainage systen =rd -eao tol Lhe cperations ana orderly room
areas. In the Pnan Bang urea. b5 ccapany has coazstructed a 20 X 35 ft.

5
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dayroom, a club and a patio fazility.

(c) E/43rd Signal Battalion adjusted to the advent of a rainy season
by providing shelter for moter poo] perscnnel. Eventhough Lang Bian
Moratain can boast of the most vlezsant weather in the country, Vietnam's
highest signal site is subjecued to a severe monsoon season during the
late summer and early fali. A portabie quomset hut approximately 60 feet
long and 20 feet wide, complete wvith wirk bench and tool storage area has
been erected to facilitate mainternro: nperaticns. As a contribution to
all units in the Dalat area, the company has established a retransmission
facility for the AFVN FM stavior loszted in Saigon. Local units are now
provided with convenient access %o this vital source of entertainment and
news matters. In a related arsa. the company initiated an individual
movie account directly with the distributor in Dalat, The troops at LEM
are now provided with three to «ir films a week for off-duty diversion.
This represents a i-fnld increase ian the availability of motion pictures.

(d) The 362nd 3ignal Cowpany lotailed a Compound Development Team
for the express purpose of wiuvox anicy and improving facilities. An old
BEQ was refurnished and convs:ried into a dayroem consisting of a large
reading room and & separal.2 tap nz faciiity, complete with recording
equipment Lo promote the pru.iice ol ssding tapes home. Also, a new
club amnex to the Tropicans lL.vinwe was constructed on Priline Mpuntain,
due in large part to the enc-y.+s of ralitary pevsonnel of that site.

(2) During this reprting quuutec, the Battalion has continued to
emphasize the awards program asz vellechied in ths nuaber of awerd recom-
mendations submititzd to ilits i'salsiachers and forwardad on to 21st Signal
Group. Tais Battalion has couritt«d rore award recummsndations te 21st
Signmal Group than any olber «ipcis tattalion uader Group's command., Com-
mand emphasis on the awvards program has prodaced increases of 290% and
161% over preceding guarts: .,

(a) During sy, 4/ tona: award cooamendations were submitted to
Group; 9 Bronze Star Meda!:z, 7 Livy Commendation Medals, and 7 Brigede
Certificates of Achievement. Toe muanth of Jurne sav the largest number:
of Army Commendaticn Medal rocomiendations soovmitted during the 73rd's
entire three years in Vietnawm, Diring that month, 49 total award recom-
mendations were forwarded to Croup: 7 Broaze Star Medals, 37 Army Com-
mendation ledals, and » Brigui= Cerizxficatas of Achievement. During
July the following award re-aommornictions were forsardsd: 1 Legion of
Merit, 8 Bronze Star Medals, 2% Army Ccmmendation Medals and 6 Brigade
Certvificates of Achievemeni. Summorizing the entire quarter, 137 award
recommendaticns were foruarded by this Headquarters tn 21st Signal Group.

J
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(b) 138 awards were received hsck from Brigade and presented during
Mgy, June and July. This tolal was: composad of 1 Legion of Merit, 1
Soldier's Medal, 3 Air lMedals, %7 Vrenzs Star Medals, 82 Army Commendation
Medals, and 14 Brigade Certif:zat.: =f ‘chievement. The Soldier's Medal
w. » received for SP4 Chrlctophs: P{“.“.,F formerly of Company C, 4lst
Sigmal Battalion who rigked Ly " tic o tuo cepatate occasions w¢+h1n one
hour while preventing two iudiv.. wis fcom drowning, This was the first
Soldier!s Medal given in thse »nt, o Jiot Sipnal Group in over one year.
Air Medals were received for LIC Lil.on (4 Cesar, Jr., former CO, 73rd
Sig Bn; CPT Victor Vergard, 4 ., <Sreonr 00, C¢ D, 36th Sig Bn; and CSM
Doneld Micheals, former &M, 73.1 . . Pa. The Leglon of Merit was received

for LIC Jesar and presantel al bwortoii-n CThange of' Gommand Ceremonies on
27 May.

(e) During this nDerico. o -, 0w The Spot! Bronze Star Medals were
presented by BG Rienzi and 0 1.t ond tbirbean (13) "0z The Spot" Army
Commendation lMedals were presoa': 1 by the uenorals during their inspection

tours of the 73rd,

(d) The Meritorious Uont [ coareen (Flrst Cak Leaf Cluster) was
awarded to the 73r¢d Spgnal Ba. . tom (i0TY aand $ts assisgned snd attached
units on USARV ¢rders 175 wav:: |t 1960 The period of commendation
is for the period 1 August 270c fhooog™ 20 Jane 1968, The mujor units
receiving this commenda<diut 2 a. .a“}z«:*vrﬂ & Headquarters Detachment
(1st Oak Leaf Clusbe?j; Cempary #. L3rd 537anl Fattalion {vasic award);
and the 362nd Signal Compony .. i.i fuaf Ciuster). lHumercus detachments
were also lncluded on This oner oricn, Prepsraticns e being made to
of ficially present this wrlt nus b e Bgcpalien.

(e) During thir qua:te:. X707 . iigral Palt-lion was ascorded another
honor, distinet iz its rarvre w0 14 Headgrarters, 30th ROK Regimental
Combat Team, Stk hiite oo v - - ¢ rosated a ceresnionsly framed
Letter of Commendatlen acdar.. o e Commaniing GPficer, 21st Sigaal
Group. The formal and bigs:. 5= o docureath €KHYLQSLS the appreciation
and admiration of hhs Ko-ean. 700 ' carvies snd suppart extended by the
company and this Battalinn oy, She poricd May 10(8 to May 1969,

(3) The reporting prear ¢ .2 qe ritod o unusoal compiration of reg-
ulatory inspection exsrcise. . "o ths AGIL. & Gibl and the conslusion
of the Brigade Quality Assaiamr -+ wosi' Tritiated during ths lac . quarter
(23-28 April) and conciudad 44‘.“ﬁ ks oqnazter {17-23 July), the five-man
cded An visiling 16 sibes within the

[d

Brigade Quality Assurence ;»nm Sle

the Battalion. Each of the (2om menoer: specialized in a particular crea,
and the related comments hHVJ bav v et uded v the respective sub-para-
graphs of the Operations ca.tion. The “visit" conceph, as opposed to hard
core inspection, has been Lighl: ommendsa by peraonnz] on all sites who
received the Team, As a di.s ! resdd of the igatial phase of visits in
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tasked with sponsorsinip, d=ploywsot aud operatron responsibilities,
initiated immediate correspond.nes to determine pertinent infor-
mation from the incoming urits apd {rom higher headquarters. Re-
svonse from the units revealel a .ovement schedule spanning the 9
June = 9 July period for perzcnesl al twe ports of entry, Cam Ranh
tay and Bien Hoa, Bnuipm@pt wo 2l Yollow spproximately three weeks
ceb . nd the advance teanm -0 . . .. .ooecw.:d to arrive at Da Nang, Nha
Trang and Saigon, In an eCf: i ;* ={lect a5 efficlent an operation
as poasible, the Battalicn «yvisp <@g communications to higher head-
querters with a liaiszon visit ' - 3t Swanal Brigade Headquarters in
Long Binh, by the Battelios o) :f wflicer, Discussions with sys-
tem planning and ferce deve’or v porsoinel resolved many of the
questions and problem arcas (i, - o the sponser. While arrange-
ments were being made 1o aiuiiaiie the units, the first draft of
the concept of operations -as pr-paced oy the Battalion, Cn 9
June, the advance team arrived .. aw ﬂunn Bay. The 221st Signal
Gorps Detachment was offjeoats - 0 oowed uy Colonel Thomas C.
Musgrave, Commanding Ofilces . z st 32:2nal Group and Lieubenant
Colonel Leuis J. Zeleznitizce ™ odong OPficer, 73rd Signal Bate-
talion (SPT). After prouessiu. .obe the Sattalion and receiving

an extensive crisnmtaticr bl sooemoe Battalilon Commander,

the team was interviewsd by .. ;! personcel. Sefore leaving for
Lang Bian Mountain on 17 Juw . op.r site praparstion, the team
provided substantial dets wvepa o ¢ wwuipment snd arrival dates.
Based on this additicnal xofirear: o, the Battalion finalized the
concept of operation to inciul. -luizsu.nt and pairing of equipment
and identification of the rescre. Lt This plan was forwarded

to higher headquarters an? z+ - .v.¢ f2ll anproval for implementation
coincident with the axrisel o .o csssiong unitse On § July, the
33rd, 51st and 211tk S1gea. Do, ceisctments arrived Cam Ranh Bay,
joined the following Gay i, .- .. Sioal Corps Detachment, All
units received the offzcizi -« . ) oeientatiou briefing de-
scribed above. Also. 25 213 0 .. v . *0th Signal Corps Detach-
ment arrived at Bien H:iz are . . 1y personnel from Brigade Head-
quarters before shipm2st {0 fan fwr, Uay. Units were dispatched to
pre-arranged sites and begawn purais .ng the areag to receive their
equipment. At this potint. ti. 1 57 DUatachment®s equipment had
already arrived in Saigon ca .« [ .- Th= 51:=t Detachmeyt was for-
warded tc the 37th Signal Ralve’ ... av ['a Nang, Other shipments
arrived through the latter pas- 0 anily. As each shipment entered
country, notification t: Eat‘u. .. &-., wus coordinated through
arrangements with Traffic Hasgpemert Agency and 1st Logistics Come
mand, Upon confirmaticn «f arrival, ths team chief and one of the
team members were recalled from therr respective sites, briefed as
to wherzabouts of the equipment. and contact persontel at the de=
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3 Period Ending 41 July 1969,

f barkation point; before prouceed:ns to jdentify, claim and supervise

3 the TCMD arrangements. Each of 1l teams has an individual Unit

3 Identification Code and maininius its ouwn property book. Equipment

} was channeled into Cam Ranr ilay and re-directed to the respective
B ' sites. As the reporting period closed, areas at both terminals had

k be2r prepared for the equipma-t, ien was on site or in transit to
. siue, OConcrete pads pad beeor i1 rov both the vans and antenna
E bases and the equipuent was in tie prossss of emplacement. Frequen-
-4 cies had been requested but had not y2t arrived and other elements .
| of termination; to include power, wiring, and integration with exist-
¢ , ing equipment, were progressing crwotiily. The system, providing 48

3 i channels of high quality cemm .cicaticns between Cam Ranh Ray (220th,
- } 33rd) and lang Bian Mountain (22isr, Z71th), is expected to be act-

2 | ivated early in the next rercvtieg period. The mission, which in-

- { volved every staff elemert i: t-o Vattalion, was conducted without

3 incident. Reaction to the reguirements of sponsoring and deploying
| new units gave this Baitali n wo cpportunity to exercise the most

k. , imaginative planning of whish 1%L was capavle. Aside from the in-

| herent frustrations invol=ed 1. atzs-theater equipment mevements,

E the mission to date has materialized =xactly as prcgramed in the con-
3" cept of operation.

| ¢, Personnel:

(1) The following is & (it ¢ ¢ iticul 05 shertages within the
“3 Battalion: .

;

1 Mos PULHORTZEY ACTUAL
E: 31J20 Teletype lLepairman 12 7 ‘
k. 31L20 Field Radio Ralay igui-usnd jtepenn 19 9

3 31M20 Radio Relay & Carcsiet ' tito.nt 70 58

1 51L20 Refrigeration Specinti, : 7 1
72020 Telephone Switihibw.op! Qpe st 74 62

b (2) The shertages of train-i forsommel fu MOS's 31J20, 31L20,

E | 31M20, 51120, and 72020 15 ovestuog difficnlties in tne operatlion of
P the numerous communicatilon: ~2feg «itvwn this Battalion, There is a
3 critical need for expeyieteon 1 :pegarion specialists to maintain

L | the numerous tactical aiv v idii.aviy amits assigred 1o units of this
8 Battalion.

é 8

A A A el s i il a0 5

k
3




il Rt it b e S T T TR ?h“u _ . w,,.‘,ﬁ o \,J:é*uu'm " S T = A Ryt .,;‘
; i
i ;“
SCCPV-NG-SS-0P 13 August 1969 J.,

E SUBJECT: Operational Report of the 73rd Signal Battalion (SPr) for 4
B Period Ending 31 July 1969, 3
3
(3) The following are percentages of fill of the Battalion's 4

requisitions: 3 © g

MONTH REQ FILL %

May 70 60 85% -
3
Jun 45 o o B
19
' Jul 504 217 433 i 3
: A i ':r{
- ) The shortage of 72B communicatiovus specialists has been alleviated by § E
' the assignment of thirty-two (32) replacements to the Battalion, o
(4) Promotions for grade Eé to E7 have been extremely siow. An g b
E7 Standing Promotion List is published monthly by the CO, 21st Sig |
Gp, who is promotion authority for grade E7, The list continues to E
grow each month as follc 5
.
DATE OF PROMOTION LIST NUMBER_OF EM ON LIST | 3
| : 4 May 69 51
31 Hay 69 50 3
b
30 Jun 69 62 L
25 Jul 69 68 E
The quarter opened with L nam-; oo tne list and clesed with 68 names, i
i an increase of 17 names Quring the gquarter. Ther:2 were no E7 pro- y
- motion allocations for the monihs of May and June, and only 3 for the 3
f month of July. :
: d. Operations: ;
%} (1) Radio: The racio area experienced one of the most active g.
‘ quarters during the reporiirg pevicd. Activities ineluded major re- i .3
8 configurations of traffic (Lo petieing as well as general upgrading A
;f of radio equipment, paths ard pranning., The Quality Assurance Team L L
4 recommended additional attenti.: on sperator mainterance and precision g
E of equipment tunirg. wnich bas since been applied as command emphasis, ;
3 Team member, SFC Kean. retuarned to C/41st Signal Battaiion Technical % 9
£ Control facility between QA vialts fo assist in trouble shooting frame 8
4 problem as a follow up scticu o nis first evaluation. The CRB Hill 4
—; - .
% ‘.7) . ;
{ 5
- -4
3 k i
; b |
E
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SUBJECT: Operational Report of the 73rd Signal Battalion (sPr) for
Period Ending 31 July 1969.

182 MICRCUAVE facility earned outstarding comment from the Brigade QA
visitors,

{a) During the first week of May this Battalion expanded the
ccmunications to the DBT area by uctivating a newly installed AN/TRC-
24 system BBHAE to CRB Hill 184. Subsegquently, system BEILl ciwcuits
were rerouted over the new system and the UBH11 system which erployed
AN/TRC-2/4 from DBT to Fha Trang, via Hon Tre relay, was deactitated
on 13 May 1969,

(b) The initial stages of a major communications system 1eccn-
figuration project were completed during the quarter. At the piesent
time, all traffic generated within centrsl II CTZ which is directed
towards lha Trang and other northeastern IT CI4 areas, must pass from
LBi, through Cam Ranh Bay and relay from licn Tre Island into Nha Trang.
The communications corridor between Cam ianh Bay and Nha [rang (Hon Tre
Relay) is the most congested area in the Battalion The reconfiguration
project called for the installation of a 24 channel TROPO system be-
tween Hon ['re Island and LB result ing in dual access to central IT CTZ
and the reduction of ¥pass through" traftfic at Cam Ranh Bay by employ-
ing a major traffic artery directiy *to llon Tre Island  The Izland;
whiah had acted only as a relay until this time, had to be equipped to
terminate and interface circuits, This was accomplished in May with
the installation of TCA=l, drop-and-insert, squipment for a maximum of
eight channels. On 10 May, the first eight channeis of the BBMOL CACS
were wired into the TCA-1 2quipnent . Lerminzied ab Hon Tre and rede-
sigpneted the BBMLO CACS. Ilon Ti2, oy ueans of this nsw system could
now initiate traffiz we Cam Tanh Bay  Duriag the latter part of May,
AN/TRC~97B TROPO equipment was placed at LBM and Hon Tre in order to
implement bhe 24 channei arteiy i central IT CTZ, The radlo equip-
ment, produced by RCA for the Air Force, was new to the Battalion and
required additional trairing Tor cperators before installation could
be effected:. On 8 June. the system, BBTlo, was activated and the
initial phase of reconfilguration was accomplished. Ae additicnal TROPO
system from Cam Ranh Bay o iBif :1s scheduled to be activated during
the next reporting pericd. Ih» twe [R0P0 aystems wiil absorb and de-
activate two parellel MICROYWAVE systems originating on Cam Ranh Bay
Hill 184, relayed through Cam Rart ‘ay Hill 182 and terminaticg at
Priline Mountain,

(¢) An AN/MRC-112 shol, wes inctalled last «orter from Priline
to Don Duong in crder to proiide tha £77th Engineers with mush needed
communications. This systern has since been upgraded with the instal-
iation of an AN/MEC-69 betwzen Don Dudng and Pr'line. This provides
the 577th Engineers with a roial capability of 72 channcls of com-

*0
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SUBJICT: Operational Report of the 73rd Signal Dattalion (SPT) for
Period Ending 31 July 19€9.

munications into the long lines system as compared with the original
four (4) channels with the AN/MRC-112. Difficulties were experienced
in installing the AN/MRC-69, since the military crest of a mountain :
exists between the two sites. This poor profile caused an adaption i~
of a refraction shot in order to insure effective operation, To date,
the communications have proven to be reliable for the supported unit.

(d) A TROPO system was installed connectiung Pr'line and Phan ]
Thiet, doubling the TROPO communications in this area by paralleling |

the existing TROPO system, BBTO5. The new system has been cperationally ; b
ready since 19 Jurne 1969 but has not been activated as of this date; - :
awaiting designator from higher headquarters. This new system employs o
AN/TRC-129 equipment. Also, in conjunction with this mission the term- S

inal equipment of the paralleling system, BBTO05, was upgraded with the

original AN/TRC-90 equipmeni being replaced by +N/TRC~129 equipment

on 30 July 1969. The AN/TRC-20's removed were prepared for shipment

to Thailand as part of the 1st Signal Brigade rehabilitation project. .

: (e) A system designated 77UH30. utilizing AN/TRC-2, equipment, i
¢ ! was installed from Cam Ranh Bay Hill 184 to Phen Rang. It was acti-
' vated on 10 July 1969. The purpsse of its instellation was to pro-
vide access for the Tandem Switch prcgram to the Phan Rang area. 3

(f) Additional communications were needed Letween Lang Bian
Mountain and Priline; whereupon, this Battalion installed a AN/TRC-24
system, BBH7E, and activated it on 19 July 1969.

(g) I.2 = 1al configuration of Dong Ba Thin North VHF site has
significantl. cuanged during this reporting period., Upon the acti-
vation of the new Dong Ba Thin ICS site, the circuits from the 77UHVE
and 77UH1F UHF systems were cubover to the Regional Communications
Group system. The two VHF systems, BBH4LE and BBH62, wers, in turn,
cut over to the vacant AN/GRC-50 equipment thus, increasing the system
e reliability between DBT and CRB Hill 184. Designators for the new
i UHF systems are BBW2D and BBW3D, rezpectively.

(h) Communications requirements to the area served by the BBW7A ,/
and BBWEA systems were sonsiderably reduced allowing both AN/GRC=50 '
systems to be deactivated 27 July 1969. The equipment released has
been tasked for redistribution to upgrade two VHF systems in Phan
Rang., This will also eliminate a VHF frequency congestion problem
in the Phan Rang area.
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SUBJECT: Operational Reporl ol the 7jvd Sigral Battalion (SPT) for
Period Ending 31 July 1969,

(2) Wire: The wire wrong during lhe quarter, involved activity
in several major rehabilitaticn projests throughout the Battalion,
Significant activities 1rcluded the enlmination of the Tandem Switch
project and the attachment of & wire platoon to the C/41st Signal
Battalion. In the outside plant area, the Quality Assurance per-
sonnel noted standard deficiencies among grounds, Corrective action
implemented through a melholivcal wurvey of the Batialion area re-
sulted, by the end of the qua.lL>1, in ihke qualificatien of over 80%
of the 47 stationy frame sed switclhicard grounds. OSwitchboards were .
found in need of extenslve operator and specialized maintenance on
jackfields and relays, by tl= Brigade Téam, The Battalion responded
with a specialized task fceree wiich canvagsed the entire area of
operations to organize ard angment the correcticn «f deficient areas,

(a) The TK-1 trurking cabls betucen the Avmy DIE and Alr Force
DTE was rehabilitated by the 379uh Sigual Company under the operation
control of C/41lst Signmal Battolicnm, Fioem a total of 400 pairs only
78 were in working condition at the initiation of the projeet. By
mid-July, 8% of the cable was cperatioral. On 25 May the 578th
Signal Company initiated imstailacion of 1200 ft. of 25 pair cable
and 15,000 ft. of 100 pair eablie as an extension of cable 01 to
service the Installation Engincers, Vinnel Corporation, acd ammo areas.
Completion of the project in carly Augu.t will give these subscribers
inproved service and eliminat. secvern! lsge pow ot TH-l trunking cable,
raising the total mumher ¢f goud pair on the mjor catle above the
ninety percent mark,

(b) Late in May of tlis past quarter, the 78tk Signal Cumpany
completed & cable profact an Pr'line Mourtain Sighal sit: to improve
the quality of communicaticns by eluilnating cable problems between
the frame and the MICROWAVE; TROPO, Lung Lines, and VHF installations,
The quality of comnunication vas upyradad significantly upon com-
pletion of this project.

(c) With the installation of the AN/¥RC-97B to Hon Tie a need
existed to interface the new TROTO facijity with the Tec¢ihnical Control
facilities at Lang Bian Mcuncaiu. Due to the equipment beirg located
at a remote spot on the site and the planned installation of two
AN/TRC-129's, a further uead existed to install a large muiti-pair
cable in a secure configuration from the new TROPO site, A proposal
was made to install approximat:=ly 300 fuet of 200 pair undorground
cable to the UHF intermediate frame. The 00 pair csble was lald with
two factors in mind: 1) It allows adsquate cable to interface the
two AN/TRC-129 systems that are slated to be co-located in the llon
Tre - Cam Ranh TROPO complex; 2) It also provides the facilities for
approximately 70% backeup in tte event of bsd pairs or any future
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Period Ending 31 July .969.

installations at this location. To termivate the cable;, a small franme
was constructed which facilitsted initial installation and which will
fasilitate any future trouble shooting procedures.

(d) In June, a 300 pair overh2ad cable was installed by the 578th
Signal Company between ICS faciiity arnd the Technical Control facility
on Hill 184. The cable was nu.cousily o provide expsnsion capability 3
for additional eircuits and Lo accomodate the Tandem Switch circuits
as the existing 200 pair benween th: twe facilities were £illed to
capacity.

(e) Dalat LD switchhoard ias wxperienced a number of difficulties
in the cable between the {rume and tre¢ MIC-1l switchbeard. This was
due to the fact that the 26 pair cables routed from the MIC-1 to the
main distributicn frame were busried 1% inches underground and were
grounding out as a result of moi:ture, Due to the adverse weather
conditions that will exist wurtil Cciober, it was thought that the
addition of a small frame and 2 single rua of 200 pair cable, which
is designed for subterrarcan ves | would greatly decrease the number

to water in the cables. It is anticipated this nreventive action will
eliminate any future circult cotapes caused by water in the cables.

(£f) During the quarter, the atic of Class "A" vo Class "C" tele- ’
phones in Cam Ranh Bay wag bLrought down wo 30% Class A" and 70% Class
"o after a continuous effert 3a vne part of the Cam Ranh Bay DTE to
locate and eliminate unwarranted $lass "A" telephones,
. {g) In June, telephouwx scivize te Cam Ranh Bey subscribers pro- i
vided by the Cam Ranh Bay Army 'L was upgraded, to include direct /

dialing capability znto otuner jquaiif{ied arcas in RVN and Thailand;
when the Exchange was connecied ro the Tandem switching center in

Nha Trang. In preparation fore this duprovement in service, several
projects were completed in Lirely zsguence which resuited in activat- !
ing the Tandem capabilities in Zam Ranh Bay more than one week ahead
of schedule. The Cam Ranh Buy D:nl Telcphone Fxchange had modified
and rewired its frame to a:comedate forty-four é-wire circults to go

to the ICS facility on Hill 1984, Due to the lack of necessary equip-
ment at the ICS facility, half ol the circuits had to be rewired at

the DTE and sent over tactleul systems, operated by the Battalion,

To handle these additiomal circuits, cable TK.6 going to the ICS fa-
cility from the DTE was rehabtlitated (rem an Inactive status to a
better than 90 percent gocd cable with an additional 300 pair tie cable
installed between the ICS and the Technical Control facility for re~

routing to the tactical equipment., Although the Tandem signaling j*,i
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Period Ending 21 July 1969.

involves highly delicate pulses and requires very sensitlve equipment
of fixed station capability, the tactical systems have provided ex-
cellent c¢ircuit paths for the Tandem traffic with no complications.

To insure that all Cam Ranh Bay subscribers were thoroughly oriented
on the use of Tandem Switch, ITC Zeleanikar gave an information brief-
ing to all commanders in the avea., In addition to Daily Bulletin
announcements, a fact sheet was distributed and 2 nev telephone direc-
tory was published in conjunciicn with the cutover to provide dialing
instructions and complete lictings of area access codes as well as an
up-to-date listing of all Cam tanh Bay telephone numbers.

(h) This quarter saw the construction and installation of a frame
at the Gia Nghia signal site. One member from Lang Bian Mountain
Technical Control facility was sent to Gia Nghia with a prefabricated
frame which was bullt after a survey of the needs of the site. Gia
Nghia signal site now has an accurabe routiag of its cablc as well as
radio interface points. In sddition to this, accurate cable routing
records have been put into offecl, which will reduce restoration time
by increasing the accuracy of localizing cable problems.

(i) On 28 June 1969, the unlerground installavicn of almost two
miles of 100 pair cable wa: - omplsted tn Phan Thiet by Compaay D, 36th
Signal Battalion assisted bty the &78th Sigral Company. This cable
replaced a troublesome aerial cable that was continuously being damaged
by shrapnel and is providing wor- pr«liable communizaticas with increased
capabilities to all subseriters in Phian Thiate

(j) On 5 July 1969, Cowpeny B, /0th Signal Fattalion completed
installation of the Dalat Caniz Frojeel to include spgraling of the
old cable from Kraus Compornd t:: Cam Ly Airfield and the addition of
25 pair legs to service ths #/27th Field Artillery and the National
Police Field Forces.

(x) In July, Company C, 4Ll=t Signal Battalicn was sugmented by the
atbtachment of 2nd platcon, =™ith Sigral Company, a cable construction
unit. The addition of this platoon has strengthened the working force
for rehabilitation, installati:n, ana maintenanc2 of the outside plant
facililies at Cam Rank Bay. A cowplels 12hebilitation of the Cam Ranh
Bay outside plany is unds:wzy, weginniag ia late July.
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(3) Commcenter: Two major developments marked activities in this
area during the quarter,

(a) A new Communications Center facility, featuring a Mcde I
Autodin Terminal (1004), was completed by C/4lst Signal Battalion at

" the end of July and formally dedicated by Erigadier General Albright,

Deputy Commanding General, 1st Signal Brigade, on 1 August 1969, The
new struciure, under construction since September 1967, lay dorment

for several months due to funding and contractor problems, Appraised
of the situation by staff officers and contractor personnel, the Bat-
talion Commander set an optimistic 30 day deadline on 1 July, combined
with the appointment of a Commcenter Project Officer and intense com-
mand emphasis on the mission. Due to the enormous amount of ground
work, coordination and material acquisition ii..>lved in setting the
project in motion, arrangements were cleared with higher headquarters
to allow the Project Officer a fuil range of direct access to 1st Signal
Brigade and all support elements for mission accomplishment. Personnel
from the Battalion made several trivs to Nha Trang and Long Binh to
accelerate coordination, iron ocut administrative details and personally
secure equipment. The move from the tactical complex to the new Comm-
center was amended by CSEMA engineers such that instead of a direct
move, an exchange of computers would be effected with Nha Trang. Early
in the project, it was determined that much of the initial work per-
formed when the new structure was begun would have tec be revised,
Internal wiring inaccuracies had vo be corrected, Wall outlets had to
be changed and grounded. The station ground itself was inadequate and
a new ground was constructed, The necessity to revise the previous
errors presented a serious obstacle to the self-prescribed timetable
but increased effort sustained the achedule. The time-frame of com=
puter exchange betwsen Cam Ranh Bay Commcenter and the Non-Aulomatic
Relay Center (NARC), as proposed by CSEMA, set 10 August 1969 as the
target date for completion of the project at Cam Ranh Bay. On 23

July, the NARC began deinstallatiun of their 1004. On 26 July, the
NARC 1004 arrived in Cam Ranh Bay, cne day after the Battalion's
computer had been sent to Nha Trang's Automatic Switching Center (ASC).
Installation was conducted as the final work in other arsas was being
completed. The dedication marked s dual success in that the Brigade
deadline had been halved and the Battalion deadline nad been met.

(b) In May and June, D/36th Signal Battalion underiook a complete
remodeling of the Phan Thiet Communications Center. The security,
wiring, internal layout and operations wers the prime areas upgraded
in the project. The construction of a secure entrance and the instal-
lation of an air-conditioning system completed the revitalization pro-
gI‘amo
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SUBJLCT: Operational Report of tihe 73rd Sigral Battalion (SPT) for ;
Perind Ending 51 fuly 1969, 3

(¢) Only ona Commcenter was nated by the Quality Assarance Team
as having any serious deflcien:ies, and that was in regard to hand-
ling times and service rates. The cendition was rapidly corrected
by the OIC through vigorous supervision and disciplinary action.

€. Training and Orgacinati-n; ;
(1) Forimal Schecls:

(a) During the reporting psiicd, maxinw use of quotas to the
USATF, 1st Signal Brigade Sihool was »#de. There wers approximately
thirty-nine (39) personnel attenling the warious courses at the USATF.
These courses were found tu bz cxtremsly lLeneficial fur newly arrived
personnel in country and &lzo g vairy good refresher course for ex— :
perienced pevsgonnel, 5

(t) Anu AN/TRC~9'7B Maiatenauce Course 1s being condicted out-of=
courtey at Clark Air Force Bass, The Philippines, This Comvand was
allocated seven (7) quotas for the Fivst Quarter FY-70, Although the
course cycle doss not coincid: with this reporting period, three (3)
personnel cempleted the cource in J-ly and four {4) are gcheduled to
attend the course in Augusi.,

(¢) A 2ist Signal Greep Telepbome Installation and Repair Course,
operated by the 73rd Signal Dattalisn ot Cam Eanh Bay, was established
on 15 April 1969. As the 1st Sigasl Grigade conducted an T and R
Course at Long Binh, tha school ir Cam Ranh Bay was discontinuad after
the gredquation of Class 1-70, 1) July = 14 August 1969. During the
tenure of the 2i1st Sigral Grovp L ard R Sehooly from 15 April 1969 te
1 August 1969, there were thirty-cnz (31) studsnt gradvates.

(2) special Training:

(a) Sperial matatenss s tiuloing U 36H perscronel wes conducted
at the local DTE durirg “he monbh of Gunc 1969, Durlsg that time,
six (6) 36 wmaintenznse peoricomel nif:iwent iatersive tralning under
the supsrvision of CGHO Contra:lor Tersensas', ‘the coatractor per-
formed only over-ths.ghouwlder arprreisfon wlth the military personnel
pecforming the actual maint.nance, Trziddng progressed well over the
entire period. Slnce the dopistirs of tae CGHO Contractor Pevsonnel,
there has bsen four () additicral 26l psrsonnel ussigned to the DTE,
There are also threec (3) perscansi, (1-36G), (1-72C), and (1-26L)
taking OJT training at the DIE. Trnis: additional strength has greatly
Lhelped the maintensacs of the eouvipmect.

v 4
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SUBJECT: Operational Report of the 73rd Signal Battalion (SPI) for
Period Ending 31 July 1969,

(3) OJT and Cross Training:

() The Battali-n continues to place strong command emphasis on
the quality of on-the~job training end cross~training. In order to '
minimize the effects of rotation of experienced technical personnel,
and to gain in-depth capability, training of personnel in related
MO5's is an important part of the over all OJT program. During this
reporting period, one-hundred ard seventy (170) personnel have had
OJT in their respective MOS urd thirty-three (33) were crossed trained
in related MOS's,

(4) Mandatory Training:

(a) Mandatory training is being conducted in accordance with the
master training schedule published by this and higher headquarters.

(b) During this reportirg perivd, all Battalion personnel fired i
their individual and crev.-servad weapons for familiarization.

fo Intelligence and Seuhrity:

(1) Emphasis has continued in all aspects of physical security, i
to include fortifications; wowrunicatiuns, familiarization through
practice alerts and reappraisal of d:fenge plans, i

(a) C/4lst Signal Batta ion improved its securlty posture by
rebuilding the fighting bunkers on Hill 18, and Hill 182 located in
Cam Ranh Bay. Specifications fur the new bunkers are in accordance
with 1st Signal Brigadels "mexlel bunker" concept. Due to the deploy-
ment of persomnel undar dif fercnt major suberdinate commands during
alerts in its area, discussicns have been initiated in coordination
with HHD, 73rd Signal Battali..n. Efforts are aimed at achieving s
realistic, responsive plar, udupted to the dislocated nature cof de-
fense commitments. The rosulis of the ¢ .nning are to be included in
the revision of CEB sub-ares Ground Defense Plan schediied for pub- {
licaticn in the next gnarter. /

-

(b) D/36th Sigmal Bavtalicn initiated security improvements, '
immediately upon occupying thz new 135 sibe. Approximately 50 clay-
mores were installed in couianction with extensive tangle foot barbed
wire. Cyclone fencing surroutds the perimeter and communications have
been extended to upgrade contuot between the towers/bunkers and the A
TOC. 1
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(c) £/43rd Signal Eattalicn cffected extensive repair and re-
placement of perimeter wire, upgraded construction of the third and
final mortar pit by the installation of unserviceable conexes as
ammo storage bins adjacent to the pit arez, and continued the phasing-
ir. of new model bunkers, Lang Bian Mcuntain is one of two sites in
the Battalion employing project Duffle Bag, Pr'line (a 362nd Signal
Company site) has experienced excellont results with the system; how-
ever, due to the drainage and erosion characteristics of the higher
and steeper site, LBM has had difliculty in placing the system on a
permanent basis. Several cf the vnits have almost been washed from
their original location. Assistance frem the 577th Engineer Battalion
will check the erosion problem by use of baffles and revetments in
threatened and critical areas.

(d) The 362nd vastly improved the security within Kraus Compound
by isolating entry to the main gate. The supply gate in the rear of
the compound has been permunently closed and completely integrated
into the perimeter. Additional conceriina wire and communications
further upgraded the perimeter and a 20 feet high towsr was erected
on the north ridge adding to both che defense of that secter as well
as increased visibility overail,

g. Logistics:

(1) The Battalion S-4 Scctvion is continuing to conduct quarterly
announced and unamnounced inspections of all subordinate univs, HMain
areas of concentration are cupply procedures, malntenance cperations,
ammunition (storage aad basic Lsads;, PLL':, mess operation, and re-
ports of survey. This program has proven aiself to be very helpful in
minimizing deficiencies and initiating correct coperating procedures,
Implemented as an additicnal approach, a Battalion Command Maintenance
Menagement Inspection team was appPuinted, in June, to inspact and
assist in ensuring that ail subordinate unite were properly prepared
to receive a CMMI with a satisfactury rating., The results of the pre-
CMMI vere compiled and furnished to the inspsated units for corrective
action. It definitely appears that the pre -CMMI effort was a success.
Discrenancies were corrected and the two sompanies whe have received
the CMMI thus far: Company E/;3sd Signal Dattaliorn, and the 362nd
Signal Company have bolh received satisfactory ratings.

(a) The quarter included the implementation of an additional
service in the Logistics area, which has become a highly effective and
convenient control tool. DSU's initiated publication of a monthly
reconciliation listing updating statluses on all outstanding requisitions,
resulting in a significant reduction in time-consuming foilow-up pro~
cedures,
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(b) During the quarter, the 362nd Signal Company acquir.-d several
new 45KW 400 HZ generators to be used as primary power for the AN/TRC-
978 equipment. The 5KW requirement of the 97B TROPO vans reduced the
optimum efficiency of the heavy load power “mmits. Load banks, indi-
vidually matched with the equipment at each site to meet load require-
ments based on generator design are now in use or being constructed
on all applicable sites.

(c) Plans were formulated during the quarter to install a back-
up power source for the Lang Bian Mountain signal site. To accomplish
this task, the site will use four (4) 45KW generators wired in series
with a breaker bar power distribution system connected to the existing
PAZE power facilities. The four 45KW generators will allow the site
adequate back-up power to pull the operational load as well as the
administrative load.

(d) Due to vhe increasing demands placed on the electronic main-
tenance facility located in Dalat, it became necessary to enlarge the
shop area. Because of this need, expansion resulted in additional
space in the shop for maintenance activities and an administrative
area has been provided. Control over distribution of work and work
flov to and from the shop have been been improved, as has quality
assurance,

2. Section 2. Lessons Learned: Commander's observations, evaluations
and recommendations:

a. Personnel:
(1) Command Interest in Awards:

(2) Observations: Personnel often rotate before awards, which
have been requested for them, return to the individual's unit.

(b) Evaluation: Personnel records offer the most convenient
means of scheduling awards input on an individual basis,

(c) Recommendation: That the echelon (company, battalion, group,
etc,) which retains personnel records (201 Files) provide a 45-~60 day
forcast of losses to those levels where recommendations are produced.

b. Operations:

(1) Switching Devices:
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SCCPV-NG-SS-0P 13 August 1969
SUBJECT: Operational Report of the 73rd Signal Battalion (SPT) for
Period Endine 31 July 1969.

(a) Observation: On Hill 182, Cam Renh Bay MICROWAVE Relay Site,
the method formerly used to monitor the signals from the various test
points was to comnect the cable successively from each point to be
tested to the 0S-25 oscilloscope.

(b) Evaluation: There was a need to fabricate a device whereby
the operator could rapildly switch from one test point to another and
view the presentation on the scope without having to physically dis-
connect the cable each time. This would accelerate the testing process
and eliminate the need to continually replace connectors which become
loose due to frequent connecting and disconnecting.

(e) Recommendatiop A video monitor switching unit was fabri-
cated by the use of a. double_wafer switch. All cables from the test
points were terminated in the switching unit. An additional cable was
then extended from the switching unit to the oscilloscope. This method
provides for the rapid switching between test points without having to
disconnect the cables. The switching device has made it easier to
monitor the signals with the scope and in the event of outages should
reduce system restoratlon time,

(2) Activation Coordinaticn:

(a) Observation: 'Many problems were encountered prior to acti-
vation of the AN/TRC-2/ system (77UH30) between Cam Ranh Bay and Phan
Rang.

(b) Evaluation: An attempt was made for approximately three weeks
to activate this system without success. Everything that could have
possibly caused trouble was checked and rechecked. Frequencies were
changed oftem in an attempt to find ones that would work. Antennag

were rotated to different positions in an attempt to bring in a good
sigml. It was finally decided to stage an exchange of opsrators be-
tween the two sites. On the second day following the exchange of ope-
rators the system was activated. The exchange enabled the operators
to work with someone at the distant terminal whom they knew well and
had worked with before.

(¢) Recommendation: That, if unknown problems persist after
application of all standard measures; an exchange of personnel be made
between terminals in conjunctior with re-emphasis on basie troubleshoot-
ing procedures.
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SCCPY.NG-55-0P 13 August 1969
SUBJECT: Operational Reporl of tne 73:d Signal Battalion (SPT ) for
Period Ending 51 July 1969,
(3) AN/THC-Z4 False Indicator:

(a) Observation; Operators have experisnced normal high voltage

readings, very high meltiegrod readings; however, nv forward power T
realing,

(b) Evaluation: wWhen aligning transuilter T-302 cn (-band this
cendition is usuvally cauged by Lhiz dumnmy Pilter or band-pass filter
not being completely seated.

R e e

(¢c) Recommendation: Wiz there is a problem in aligning the 5
transmitter, double chezk the scating ot the dumny filter and the
bard-pass filter, ¢

(4) Bi-Lingual Switchboard Cperations: i
(a) Observaticn: Viettane 52 Lelephone operators in the Dial Ex- »
change have a limited understanding of the English language and this
reduces their understanding of nay of the concepts involved in the
structure of the telephone system in South East Asia.
(b) Evaluation: Vietparm oo Lperatnrs were given thorough orien- i
tation to the concepts of traific routing and the uperation of the .

Tandem Switch at the time of th. catover by having Vietramese trang-
lations printed fer tteir Inferpation, Ths result was & smooth
transition invo the use of Tandenm dizlirg, A1l the operators gained
complete éducation of cumpiex Jdedas by having them expressed in their
own language and wers abla L0 assish one ancther 1n wnderstanding these
concepts,

$ibtb1cns wheirs nw teahnieal
iese WosKels that & written

Lelp in explanation and de.
coreepls,

(¢) Recommsndatiss: Tn waailae
concepts are intrcdused (5 the Vi-Lia
Vietnamese tianslation e provided to
veloping complete vedrrstanding off thes

{5) Cible Letectiun.

(a) Observatics, Nose or a0 ¢ rvorng actse wheh cabl s detection
squipment For locating 2.1 dondnt g e deptn of sabls s extremely
alvabls for imuediate acd geo rote Letation, This 1yps of equipment
is rot TO&E oo wany atis chat rave o lurge cacle plent responsibility.

(b) Evalietiog. The el lnn of detecvicn cquivmert Lo TOAE can :
Save a great amount of tite 1. locutiig buried cable, splices, and s
2] ]
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SCCPV-NG-SS-OP 13 August 1969
SUBJECT: Operational Report of the 73rd Signal Battalion (SPT) for
Period Ending 31 July 1969,

damaged portions of cable to facilitate repair. ihis equipment can
also be used to determine the exact location of buried cable when
engineers are digging in the vicinity or heavy construction equipment
will be operating in the area. This availability of equipment will
reduce greatly the hazard of having cable cut unexpectedly by con-
struction crews, and will reduce the manhours spent digging to locate
areas of a cable that require work.

(¢) Recommendation: That all units with cable maintenance re-
sponsibility be authorized cable detection equipment by MIO&E and
that these units requisition as scon as justifications are submitted.

¢. Training: None,
d. Inselligence:
(1) Claymore Mine Emplacenment :

(a) Observation: Tn many areas, claymore mines are tied or
fastened to engineer stakes as a means of sccuring the device,

(b) Evaluation: The mine can still be reversed when secured to
the stake, consequently, littie prutection is offered. Furthermore,
the stake disintegrates on detcnation and creates a hazardous situ-
ation towards tre friendiy forces,

(¢) Recommepdation: That claymore pods be aimed and set in a
cement base, nrecluding beth the above drawbacks.

(2) Weather Proof Bunkers:

(a) Observations: Ammunitiorn and explosives stored in bunkers
are subject to corrosicn and moisture which may limlt its eventual
use.

(b) Evaluation: Standurd e burkers, constructed with wood,
sandbags, PSP, etc. , do not =afivrd corplete veather protection for
these vital stores.

(e¢) Recommendatiori: Tlat ammo busnkers be treated with a sealant
material., Cement has been uuscd saccessfully in this arca,

2
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SCCPV-NG-~SS-0P 13 August 1969
SUBJECT: Operational Report of the 73rd Signal Battalion (SPT) for
Period Ending 31 July 1969.

e, Logistics:
(1) Air Conditioners:

(a) Observation: The tactical air conditioners used at the Cam
Ranh Bay Army Communications Center were not able to cool the complex
to the desired temperature during the hottest parts of the day.

(b) Evaluation: To keep the equipment from overheating, there
was a need to have a better control over the temperature during that
period of the day when.the sun is the hottest.

(c) Recommendation: This problem is greatly reduced when canvas
canopies are placed far enough above the air conditioning units to
allow free air flow yet protect the units from the sun. Also, effi-
ciency can be further increased by placement of units as close to the
van as possible.

(2) Corrcsion:

(2) Observation: The bottom of the side rack brackets of M354
series 2 1/2 ton trucks rust faster than normal.

(b) %valuation: The brackets are welded to the bed and form
water traps. Trapped water causes the rust.

(¢) Recommendatiéon: Drill one 1/4" hole at the boltom of each
gide rack bracket to allow for drainege.

(3) Generator Contamination: '

(a) Observation: Generator failures often occur due to unsu-
spected contamination of working parts anf fuel,

(b) Evaluation: Open generator access doors, circuit breaker

boxes and especially, open fuel storage containers often jeopardize
trouble free operation.

(¢) Recommendation: That all access apertures to intermal areas,
all circuit breaker boxes and all fuel containers be kept closed and
that a well sealed fuel transfer system be a prime consideration,

(4) Diesel Generator Preheater Switch:

23
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SCCPV.NC-SS-0P 13 August 1969
SUBJECL:  Operational Repurt of ths 73:d Signal Battalion (SFT) for
Period Ending 31 July 1269,

{a) Obsapvation: During 11y testing of the back-up generator
2l 182, it uag nowiced that the fuel pump continued to operate
e genavator was chub doan.

(b} Evaluation: The problem was explairsd to a skiiled generator
repairman,  The Iﬂ}dilﬂﬁn draoceve . Phat the heater switeh was in the
righ pesitiony thereby cecsing L fiel pup To cperate continuously.

(¢) Beconmerdaticn: Lue o tna fadt that dizsel preheaters are
not used in this ¢limate, a plecs of musking tape may be placed over
the switch to insure that it «ill not be inadivertently engaged.

(5) Conexes:
() Observation. OConcx oo

to distant sites,; are subject to
eventhough, secured with lscke.

bainers and packaged maverials shipped
unsathorized entry and pillering;

(L) Evaluation: Vhexu matc<ial 13 iu tracsit ard cannot b2 saper-
vised by responsible perscunel; standacd locks ard other lucalized
security devices ars inadeguats:,

(¢) Recomnemdation: Cuonewcs and other containers should bs banded
as well as locked pefcrs shipmenu is effected.

(6) Materizl Security la-tcansit:

(a) Obs:rvaticn: Mate: plarted on convey cr sent through none
orgari. charmels, is suoject tD late; nisdirected ur pieze meal arrival

at its destination,

(b)  Evaluation: [Die tu toe voluwe of intra theater shipmenta
materiei Integrity snd scodrate coploymeat mist be instred by the units
invelved,

() Recommnerdative: Attach an e:rarL whan material Is shipped by
non-organic trausportat.on. Insurs iha' th2 ssecrt Ls famillar with
the total content of the stipueni, Lz lganned route of travel and the
identity of the rec2lving pacty.

f. Organization: Nens.

g. Others: None,
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SCCPV-NG-SS-0P
SUBJECT: Operationsl Report of the 73rd Signal Battalion (SPT) for
Period Ending 31 July 1969,
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SCC.V=iG-~(PT (13 ‘ug 69) st Ind
SUBJECT: Cyocrational esort of 731 21 el ottclion for Ceriod
Encing 31 July 1969, iC+ C3F 1-65) (RI)

Di, HE.DWIRTZRS, 21ST SIGNAL R« U2, i 96240 27 .ugust 1969
TC: SEE DISTRIBUTICN
1. Subject report is forwardsd LAY 1st Signal Brigade Regulation 1-19.

2+ This heodquarters has reviewed the basic report and concurs with
the informaticn contained thercin with the following comments and/or
excepticns:

e rora le (1) and le (2), nage 8, T St's 31J20, 31120, 31420,
and 51120 arc shortoge MOS's  throughcut Group, For this reason,
particular corc is taken to asswrc equiteble distributicn of personnel.
Since 1 :iu; 69 there have been four 31J20's assigned to the 73d Signal
Battalion, which should assist in alleviating this shortzfe. The authe
orized strunsth stown for FiS 72C20 is in crrovj authorizatieon is 52, not

75,

b, rore le (), page 9. During the months of liay and June, there
was a marked decline in promction allocations for all grades; the 21st
Signal CGroudn received no wemeticn allocations for the grade E-7.
During the new fiscal year nwromotion allocations should increase and
the muiber of perscnnel on the Premoticn Standing List should stabilize
or decrelsc,

ce xara 1d (1) (d), pape 11, The assignment of system designators
is the responsibility of the 1st Signel Prigrde, This headquarters has
not yet received the designator as of 22 iugust 1969,




SCCV-G-(PT (23 fuz 69) 1st In?
SUBJICT: Cperational Ronert of 730 Sirmal Dosbalicn for Period
inding 31 July 1969, RCS CSF(R-65 (:I)

d. Para 2a (1), page 19. Although some personnel rotate before

awards are returned, this problem has been reduced by faster process-~
ing at all levels.

a - )
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// S . J/ L‘,J_./)":"f’- ’?.'.'.::..
TELIAS Co IUSRAVE —
Cclenel, S8igC

Coermanding:

DISMIBUTION: (1st Ind Cnly)

6 ~ CG, 1lst Sig Bde, ATTN: SCCPV-(P, APC 9638)
2 = [0S F(R, D4, Washin;ton, D.Cs 20310

1l - 7ile

5 - 00, 73D Signal Bn, APC 96312
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SCCPV-0P-SD (13 Aug 62) 2nd Ind
SUBJECT: Operational Report of the 73rd Signal Battalion for Period
Ending 31 July 1969, 3CS CSiOR-65 (R1)
DA, Hy, 1st 3ignal Brigade (USASTRATCOM), APO 96384 13 September 1969
10: Commanding General, United States Army Vietnam, ATTN: AVHGC-DST,
AP0 96375

1. Subject report is forwarded in accordance with US:IRV Regulation 525-15.

2. This headquarters has reviewed the report and concurs in it as indorsed
with the following comments and/or exceptions:

a. Paragraph 1c(1) & (2), page 8. MOS's 31J, 31L, 31M, 51L and 72C
remain consistently short throughout the Brigadc. Input of these MOS's
continues at a slow rate of fill. During the reporting period the overall
posturc of euch of these i0S's has improved slightly in view of a continued
upward trend of FST extensions and increcased emphasis from higher head-
quarters to effect a2 greater percentage of fill, It is anticipated that the
strongth in these MOS's 'should remain stable within the next few months.
With continucd monitoring of assignments in each of the MUS's by CG, 1st
Signal Brigade, the 73rd Battalion and 21st Group should retein sufficient
assigned personncel in cach of the MOS's to effectively continuce the mission,

b. Paragraph 1c(3), page 9. Personncl requisitions for the 73rd Signal
Battalion arc not monitored by this hoadquarters beeause the Group head-
quartcrs consolidates requisitions for all cssigned battalions. Comment
1c(3) indicates a relatively stable personncl position as compared with
other battalions in the Brigade.

c. caragraph 1el{4), page v. Fromotions to grade E-7 are nol cffected
by this hecadquarters for cach group. Allocations are distributed to cach
rroup on a rereontase nsis.  2iat Stymel Geonp maintaina promotion authort ty
and promotes individunls bascd on cancelled requisitions and number of
nllocations received. The totel E-7 allocrtions reccived by the Brigade
during the reporting period has been less than the previous period. 21st
Group has received an equitable shar: of all E-7 allocations received,

d. Paragraph 2d(1) & 2d(2), page 22, Both reccommendutions are
measures that are contained in publications on the subject of claymorc
mincs and storage of ammmnition,

FORL THE COmM:NDER:
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ALTC, 4GC
4@ sdjutant General
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AVHGU-DST (13 Aug €%) 3d Ind
SUBJECT: (peraticnal Report of the 73d Signal Battalion (SPT) for Feriod
énding 31 July 1969, XKCS CSFUR-G5 (R1)

HEADQUART£RS, UMITED STATLS ARMY, VI&TMAM, APC San Francisco ©¢6375 3 or

THRU: Commanding General, United States Army Strategic Communications
Command-FPacific, APC 96557

Commander in Chief, United States army, Facific, ATTN: GF(P-UT,
APO 96558

L. This headquarters has reviewed the Cperational Report-Lesscns Learned
for the quarterly periocd ending 31 July 1%€9 from lleadquarters, 73¢ Sipnal
Rattalion (SPT).

2. Comments follow:

a. Reference 1ltem concerning "Switching Devices", section II, page 19,
paragraph 2b(l); concur. The unit is advised that this recowmendation should
be submitted in the form of an EIR. An LHCLM representative from thuis head-
quarters will further evaluate this recommendation.

b. Reference item concerning '"Calile vetection", section IT, page 21,
paragraph 2b(5); nonconcur. Freoper marking prececures emploved as the cable
is buried will eliwinate the requirement:-fer cable detection cquipment.

¢, Keference item concerning "Conexes", section II, page 24, paragraph
2¢(5); noncencur. The sealirg of containers, to include conexes, is the
responsibility of the shipper. If a lock is cut to pormit pilferage, a
steel band will not afford significant additienal protection. Banding woeuld
provide scuie additional security if the conditior of the conex allowed access
to the cargo withcut breaking the lock. A metal container seal may bhe used
to provide evidence of illegal evtry. An item pertaining to this problen will
be included in the next USARV Transportation Newsletter. No further actiou is

required by this or higher headquarters.
hdad
A gl
HARD ¥,

Crr,
Assistan oo . feneld

FCR THE CCMMAMNDER:

Cy furn:
73¢ Sig Bn
lst 8ig Bde




SCCP-0P (13 Aug 69) U4th iInd (U)
SUBJECT: Operational Report of the 73d Signal Battation (SPT)

Period Ending 31 July 1969

Headquarters, U, S. Army Strategic Communications Command-
Pacific, AP0 96557 21 0Cl 1959

TO: Commander in Chief, United States Army, Pacific, ATTN:
GPOP-DT, APO 96558

l. Subject report is forwarded in accordance with AR 525-15,

2. This headquarters has reviewed and concurs with subject
report as indorsed.

FOR THE COMMANDER:

-
!

s/

! - .

FRANK C, MAHIN
coL, GS
Chief of Staff
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GPOP-DT (13 Aug 69) 5th Ind

SUBJECT: Operational Report of HQ, 73d Signal Battalion (SPT) i
' for Period Ending 31 July 1969, RCS CSFOR-65 (R1) ?
| HQ, US Army, Pacific, APO San Francisco 96558 310CT 69 :
A TO: Assistant Chief of Staff for Force Development, Department 4
4 of the Army, Washington, D, C, 20310 9

This headquarters concurs in subject report as indorsed. -

| FOR THE COMMANDER IN CHIEF: "
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