
UNCLASSIFIED 
 

AD NUMBER: 

LIMITATION CHANGES 

TO: 

FROM: 
 

AUTHORITY 

 

 
THIS PAGE IS UNCLASSIFIED 

AD0859175

Approved for public release; distribution is unlimited.

Distribution authorized to U.S. Defense agencies Only; For Official Use Only; 
31 DEC 1960. Other requests shall be referred to the Army Adjutant 
General's Office, Force Development, Washington, DC 20310.

OAG, D/A LTR, 29 APR 1980





A
D

8
5
9
1
7
5

 
FOR OFFICIAL OSE ONLY 

DEPARTMENT OF THE ARMY 
OFFICE OF THE ADJUTANT GENERAL 

WASHINGTON. D C. 20310 

IN REPLY REFER TO 

AG DA (M) (25 Aug 69) FOR OT UT 692292 9 September 1969 

SUBJECT: Operational Report - Lessons Learned, Headquarters, 184th 
Ordnance Battalion, Period Ending 30 April 1969 

SEE DISTRIBUTION 

1. Subject report is forwarded for review and evaluation in accordance 
with paragraph 5b, AR 525-15. Evaluations and corrective actions should 
be reported to ACSFOR OT UT, Operational Reports Branch, within 90 days 
of receipt of covering letter. 

2. Information contained in this report is provided to insure appropriate 
benefits in the future from lessons learned during current operations and 
may be adapted for use in developing training material. 

BY ORDER OF THE SECRETARY OF THE ARMY: 
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Commanding Generals 

US Continental Army Command 
US Army Combat Developments Command 

Commandants 
US Army War College 
US Army Command and General Staff College 
US Army Air Defense School 
US Army Armor School 
US Army Aviation School 
US Army Engineer School 
US Army Field Artillery School 
US Army Infantry School 
US Army Ordnance School 
US Army Quartermaster School 
US Army Signal School 
US Army Transportation School 

c 
ROBERT E. 
Colonel, 
Acting The'Adjutant General f ) 
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DEPAETMENT OF THE ABMY 
HEADqpARTERS, 184® ORDNANCE BATTALION (AMMO) 

APO SAÎI FR/JÍCISCO 96226 

AVCa QN-OD-CO 14 May 1969 

SUB-TECTs Operational Report of the 104th Ordnance Battalion (Ammo) 
for Period Ending 30 April 1969 RCS CSPOR-65 (R-0 

THRU* Conwianding General, US Army Support Command, Qui Nhon, ATTNi 
AVCA Qji-GO-H, APO 96238 

Commanding General, 1st Logistical Command, ATTN: AVCA-GO-O. 
/ipo 96304 ' 

Commanding General, United States Army, Vietnam, ATTNs AVHGC-BST, 
APu 96375 1 

Commander-In-Chief, United States Army Pacific, ATTN: GPOP-OT. 
APO 96558 * 

K>s Assistant Chief of Staff for Force Developnent, Depaxtment of the 
Army, Washington, D.C. 2031O 

1* ^g-Çtion 1. Operations: Significant Activit-ma. 

fn- ^Tirig ^Porting period, the 184th Ordn.ance Battalion (Ammunition) 
I Direct Support/General Support) continued to perform its mission as a con- 
ventiona! ammunition battalion. The battalion has been engaged in combat ser¬ 
vice support operations during the entire 89 day reporting period. 

, b;. ^h® reporting period the battalion's assets were redistributed 
and altered as follows: 

tha iflLv,°n ï4 ^69 the 205th Ordnance Platoon was transferred from 
the 184th Ordnance Battalion to the 3rd Ordnance Battalion in US Army Support 

ommand, Saigon. The unit was transferred with an assigned strength of one 
warrant officer and sixty six enlisted men. 

(2) The mission of the 205th Ordnance Platoon, which was operating 
Ammunition ¿Supply Point (ASP) #340 at An Khe, was taken over by the 1st Maga¬ 
zine Platoon of the 630th Ordnance Company (Lnmo). ^ 

V ^ Simultaneous with the transfer of the 205th was tha return of 1st 
agazino Platoon, 661st Ordnance Company from Long Binh, HVN whore it was 

Nhon3rd 0TdnmOQ Battrlion* Platoon was returned to its parent 

For or ut 
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Operational Report for Period Ending 30 April 1969» C3K)R-65 (R-l) 

(4) The double transfer of the elements indicated in paragraph 1b (l) 
and 1b (2) above did not result in physical movement of all of the troops 
assigned to the two units. The 205th personnel operating the ASP at An^he 
were redesignated 1st Magazine Platoon, 630th Ordnance Company and remained 
at An Khe, Some forty personnel of the 1st Magazine Platoon, ofelst Ordnance 
Company remained at Long Binh and were reassigned to the 205th Ordnance Pla¬ 
toon. An additional twenty five personnel were assigned to the 205th xrom 
battalion assets and physically transferred to Long Binh while some twenty 
personnel actually returned to Qui Nhon from Long Binh as the 1st Magazine 
Platoon, 661 st Ordnance Company. 

(5) In April 1969 the mission of operating the Ammunition Supply Point 
at Bong Son (Landing Zone English) was transferred from tho 66lst Ordnance 
Company to the 820th Ordnance Company. At the sane time the personnel opera¬ 
ting the ASP were reassigned to the 820th Ordnance Company. 

(6) On 23 April 1969, the US Army Support Command, Qui Nhon Guard 
Command (Provisional) wa.s redesignated USASUPCQM, QN Security Guard Compiujy 
(Provisional) and reassigned from 184th Ordnance Battalion to HHD, USASUPCOn, 
QN. The unit retains the same mission of providing security for the Qpi Nucn 
Ammunition Base Depot and ASP #340 o,t An Khe and is a.tta.ched to the 184th 
Ordnance Battalion for all purposes. The unit wa,s reorganized under a new 
concept«, Seven officers and eighty five enlisted men are assigned as cadre 
«and two hundred seventy eight enlisted men are attached for thirty days with 
the option of extending an additional thirty days. These "filler" personnel 
are new Min countiyn replacements of varied MOS who are given two days of in- 
tensifiod training and orientation to prepare them for the thirty days of 
security duty. The total unit strength was increased from five officers ,uid 
three hundred ten enlisted to seven officers and three hundred sixty three 
enlisted. The increased strength is necessary because of increased security 
requirements deemed essential due to several attacks on ammunition facilities 
during the post winter-spring offensive in RVN including throe attacks on the 
Qui Nhon Ammunition Base Depot. (See para 1h) 

c. During the reporting period the following changes of command took 
plane 1 

(1) CPT William J. Ahlum assumed command of the 630th Ordnance Company 
on 20 March 1969.* 

(2) OPT Stephen J. Demora Jr. asoumed command of HHC, 184th Ordnance 
Battalion on 21 March 1969. 

(3) CPT William R. Holmes assumed command of the 188th Ordnance Company 
on 22 March 1969» 

(4) CPT Phillip A. Hennen assumed command of the 630th Ordnance Company 

on 24 March 1969. 
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Operational Report for Period Ending 30 April 1969 ROS CSFOR-65 (R~l) 

(5) CPT Roscoo B. Wade assumed command of USASUPCOM, QTGuard Command 
(Provisional) on 24 March 1969. 

(6) CPT John C. McArdle Jr. assumed command of tho 020th Ordnance Company 
on 25 April 1969. 

(7) 1LT George E. Bright assumed command of the 661st Ordnance Company 
on 25 April 1969» 

* CPT William J. Ahlum wan killed in an attack on the Qui Nhon Ammunition 
Base Depot on 23 March 1969. 

d. During tho reporting period elements of the battalion completed the 
following inspections from higher headquarters successfully: 

(1) Command Maintenance Management Inspection by 1st Logistical Command: 
ó30m Ordnance Company, 661st Ordnance Company and 820th Ordnance Company. 

(2) Annual General Inspection: 504th Ordnance Detachment (Renovation). 

e. Mission: 

(1) The battalion's primary mission is to provide general support ammu¬ 
nition service to all ASPs in the Qui Nhon Support Command and direct support 
ammunition service to local units in Qui Nhon, An Khe, Ploiku, and Tuy Hon. 

(2) Additional missions of the battalion are tho operation of the Qui 
Nhon Ammunition Base Depot and Brass Yard Annex, Ammunition Supply Point 340 
at An Khe, Ammunition Supply Point 341 at Pleiku, the Tuy Hon Ammunition 
Supply Point and tho Ammunition Supply Point at the LZ Mary Lou ESE, The 
battalion provides personnel and equipment to operate the Ammunition Supply 
Point at LZ English. 

f. Mission Activities: 

(1) The stockage objective of ASP #340 at An Khe was increased from 897 
short tons (S/T) to 2453 short tons (S/T) during the reporting period in order 
to: 

(a) Provide a backup for ASP #541 in Pleiku and to 

(b) Provide for more decentralized storage in the Qui Nhon Support Command 
aro a,. . 

(2) During this period, the ASP at Landing Zone Mary Lou was required to 
support a force consisting of nine maneuver battalions engaged in an operation 
near Kontum for thirty days. This ASP was operated by eleven personnel at 
that time and hod a stockags objective of seven hundred fifteen (715) short 
tons and was designed to support one brigade sized force. WHo support was 

Õ3 0 3 
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Operational Beport for Period Ending 30 April 1969 RCS CSFOR-65 (R-1 ) 

made poaaible "by aending two to three resupply convoys to LZ Maiy Lou daily 
from Pleiku and by the outstanding performanoe of the personnel assigned 
there. In one twenty four period, one non-commissioned officer and seven en¬ 
listed men with the nid of one forklift lifted 1001.9 short tons of ammunition. 
The rated capability of this workforce for twenty four hours is eighty five 
short tons. 

g. Production, The following tabulated data shows the battalions1 out¬ 
put for the reporting period on the basis of tons lifted: 

(l) «D 

Issues 

Receipts 

Ha ware housing 

Total 

PLEIKU (ASP 

Issues 

Receipts 

Reware housing 

Total 

¿N KHE (ASP UP) 

Issues 

Receipts 

Rewarehousing 

Total 

TOY HOA 

Issues 

Receipts 

Rewarehousing 

Total 

FEBRUARY 

29,280 

15,375 

22*516 

65,271 S/T 

FEBRDAHY 

6,786 

6,750 

-4:,20.5 

18,441 S/T 

FEBRUARY 

1,209 

1,193 

-1*028 

3,500 S/T 

FEBRUARY 

1,887 

1,690 

_230 

3,867 S/T 

MARCH APRIL 

28,836 14,057 

24,630 9,480 

J2..325 

68,461 S/T 

MARCH 

8,656 

9,959 

■Jilgl 

24,396 S/T 

MARCH 

1,277 

2,884 

-2-1.212 

6,573 S/T 

MARCH 

1,215 

895 

_65 

2,173 S/T 

55i812 

57,356 S/T 

APRIL 

5,512 

4,395 

.5.1-21 

14,828 S/T 

APRIL 

492 

346 

...-4,59.2 

5,430 S/T 

APRIL 

883 

718 

_114 

1,715 S/T 
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MARY LOP 

Issues 

Rsoeipts 

Rewa» housing 

Total 

LZ ENGLISH 

Issues 

Receipts 

Rewarehousing 

Total 

QNABD BRASS YARD 

Issues 

Receipts 

Rewarehousing 

Total 

TOTALS 

QPABD 

PLBIKO 

AN KHE 

TOY HOA 

LZ MARY LOU 

LZ ENGLISH 

BRASS YARD 

GRAND TOTAL: 

FEBRUARY 

2,450 

2,488 

_211 

5,155 S/T 

FEBRUARY 

1,557 

1,519 

241 

2,917 S/T 

FEBRUARY 

645 

729 

_m 
1,608 S/T 

191,088 
57,665 
16,115 
7,755 

20,745 
7,979 

306,787 S/T 

MARCH 

5,368 

5,582 

_ 

11,515 S/T 

MARCH 

1,105 

1,062 

261 

2,428 S/T 

MARCH 

816 

491 

248 

APRIL 

1,794 

1,876 

605 

4,275 S/T 

APRIL 

1,186 

1,163 

286 

2,635 S/T 

APRIL 

905 

727 

_642 

1,555 S/T 2,281 S/T 

(2) Despite 59S fewer personnel and a large portion of available manpower 
being utilized for increased security and cleanup of the QNABD after throe 
attacks, the battalion lifted 32$ more ammunition them last reporting period. 

h. Enemy Activity. During the reporting period the Qui Nhon Ammunition 
Base Depot suffered three enemy sapper attacks} on 23 February, 10 March and 
23 March 1969. These attacks resulted in extensive losses of ammunition and 
many friendly casualties. A summary of the attacks end individual after action 
reports ore included os inclosuras 2 through 5« 
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Opsrntionol Report for Period Ending JO April I969 RCS CSPOR-65 (R“l) 

2* jfep.tion 2, Lessons Leamedi Comnnnders Observations. Evaluations 
Recommendationa. - 

a. Personnels Critical shortage of personnel, 

(l)^ OBSERVATIONS Continued lack of replacements together with increased 
workload caused the shortage of personnel to be critical. In order to con¬ 
tinue to perfom the mission all personnel were required to work a minumun of 
twelve hours a day, seven days a week with no relief. 

. (2) EVALUATIONS As unit strength declines to a low level, average out¬ 
put per man declines at an accelerated rate because unit overhead remains 
approximately constant since the quantity of equipment to be maintained and 
administrative functions remain constant. Therefore in order to maintain the 
same total output working hours must be increased. An undesireable product 
of increased working hours without relief for a long period of time is a gene¬ 
ral lowering of morale. 

(3) SOLUTIONS Of the three ordnance companies currently operating the 
depot, two were filled up to about 90# strength at the expense of the third. 
An appropriate amount of equipment was also transferred to the two larger 
units. The mission of operating the depot was then split between the two lar¬ 
ger units while the reduced unit picked up the mission of operating the brass 
yard, repair and utilities and other essential but small scale missions. The 
net result was a reduction of overhead personnel therefore freeing more per¬ 
sonnel for mission activity and lowering the workload on each individual. 

(4) RECOMMENDATION» That when troop level is maintained at reduced 
strength, consideration be given to decreasing the number of separate units so 
that average output per man is not reduced. 

b. Operations» AmmujpLtion firefighting procedures and plans (see inclo¬ 
sures 3 through 5). 

c. Training» Sapper Tactics. 

(1) OBSERVATION» All three attacks upon Qui Nhon Ammunition Base Dopot 
as well as many attacks on other logistical installations have been by trained 
sappers. 

(2) EVALUATION» All logistical personnel must be thoroughly trained in 
sapper techniques, prooedares and motives in order to effectively defend in¬ 
stallations. 

(3) SOLUTION» All personnel of the battalion have been given an exten¬ 
sive orientation on this subject and procedures have been set up to conduct 
periodic refresher training. 

(4) RECOMMENDATION* That HVN orientation given to persuimol nnalarmé *<_, 
Vietnam with logistic MOS* s emphasise defensa nappera. 

6 

FOR OFFICIAL OSE ONLY 



FOR OFFICIAL USE ONLY 

Operational Report for Period Ending 30 April 1969 ECS CSK)R (R-1) 

d. Intelligenceî (See inclosures 2 through 5)« 

e. Logistics! Firefighting equipment. 

(1) OBSERVATION! Conventional ammunition units are not currently 
authorized firefighting equipment other than conventional water trucks, 
bulldozers, fire extinguishers and hand tools. Water trucks are in short 
supply in United States Army Republic of Vietnam (this battalion has two on 
hand of eight authorized). This unit has three improvised water trucks on hand. 

(2) EVALUATION: An ammunition depot must be provided adequate firoi* 
fighting equipment to be located at the depot in order to immediately respond 
to a fire in the depot. This equipment should include fire trucks (pumpers). 
All authorized firefighting equipment must be made available to ammunition 
units operating in the field. Adequate fire fighting equipment on hand could 
prevent the loss of millions of dollars worth of ammunition which might 
well influence the course of an engagement or strategic operation. 

(3) RECOMMENDATION! That fire trucks and all currently authorized fire 
fighting equipment be made available to ammunition units in the field. 

f. Organization: None. 

g. Local Defense: (See inclosures 2 through 5)» 

3» Section 3. Headquarters. Department of the Army Survey Information. 

Evasion, Escape and Survival: None. 

LTC, OrdC 
Commanding 

5 Inol 
Organizational Chart 
QNABD After Action Rpts 
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AVCA QN-GO-H (Hi May 69) 1st Jnd 
SUBJECT: Operational Report of the Ißipth Ordnance Battalion (Anno) for 

Period Ending 30 April 1969 (RCS CSF^OR-ÓS) (R-l) 

TA, HEADQUARTERS, US Army Support Command, Qui Nhon, AFO 96238 ^ g JUN 

TO: Commanding General, 1st Logistical Command, ATTO: AVCA GO-O, APO 
9638I; 

!• The Operational Report, Lessons Learned of the l8iith Ordnance Battalion 
for the quarterly period ending 30 April 1969 has been reviewed by thi s 
headquarters and the following comments are submitted: 

a« SECTION 2, paragraph a: Nonconcur if "decreasing the number of 
separate units" means inactivating a unit. Personnel shortages are command 
wide. By eliminating units, the I81ith would only further reduce its author¬ 
ization for and source of personnel and equipment, thus reducing the percent¬ 
age of personnel fill in the remaining companies. 

b. SECTION 2, paragraphs b and d: These lessons learned have already 
received comment from this headquarters, in the indorsements to the re¬ 
spective After Action Reports, Lessons Learned. 

c. SECTION 2, paragraph c: Concur. Sapper training is conducted 
within this command for all personnel. Action by higher headquarters is 
required for such training to be given within CONUS to logistical personnel 
bound for RVN. 

d. SECTION 2, paragraph e: Concur. Firetrucks were requested on a 
I80 day loan basis. However, the request was denied, since the equipment is 
not available in country. This headquarters continues to seek other avenues 
of approach for solving this problem. Resolution of this problem will re¬ 
quire action by higher headquarters. 

e. SECTION 3 (DA Survey information) was not required for this reporting 
period. 

2. The report is considered adequate as modified by the above comments. 

FOR IHE COMMANDER* 
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OTCl QO-H& (14 lUgr 69) laA 
SUBJECT * Qp«va|KmaI B*pork-J**»oM Learmi of the 184th Orénanoe 

BattaLloi (into) ft frnæmmàÈHg JO «pell 1969 BOS OflNB-65 

D4» Hsadquartar«, 1st LoflstMl OmmM, JOPO 96304 f • jyu,s# 

TO* Conaniinf Ckn*r«ls Oalts4 «tutos Jnqr» Tletnas, «TW» JffHOC-MT, 
IPO 96375 

1o The Operational Report-Ufsons toaxneá sutodttaá hj Hsaiquarter», 184th 
Ordnance Battalion (laao) for the quarterly period ending 30 April 1969 Is 
forwardedo 

2„ Pertinent oonents follow* 

ao Reference item concerning Critisal Shortage of Perecnnel, page 6, 
paragraph 2a» Vonoonouro heoreaslng the nnsher of separate units would 
only cauae a decrease in the authorised strength of the ooaaand md there¬ 
fore cause a proportionate decrease in the nuaber of replaoeaents. Is of 
24 June 1969p OSâfiDPCQH» Qui «hon was sit 93'9)( of its authorised enlisted 
strength« However, in the 55 series MOS’Sp which is the predoainant IDS 
in the 164th Ordnance Battalion^ the support coanand is at 54o4)i strength 
because of a ooaaand vide shortage in these MOS’s. 

b« Reference itea oonoerning «Riper Tactics « page par^raph 2c « 
Concur« To help this situation this Headquarters published 1st Log Goad 
Heg« 350-5» counter sapper training, on 9 June 1969* 

Co Befárente itea concerning Tirefighting Equipaent, page 7, para¬ 
graph e(l)e Concur that all authorised TQfcE equipnent should be on-hand 
for ordnance companies5 howeverP nonconcur that fire trucks should be 
assi^ied to each unit« The problem of providing adequate fire protection 
to gßiEunition storage aereas in the field was recently addressed by a survey 
of these facilities conducted by PJttB as directed by UfliSCdT. It is rec¬ 
ognized that there is a country wids shortage of water trucks and tha use 
of expedient or improvised method* Is encouraged as a stop-gap measure 
until TO&E shortages are maAe mp» This,, am well as other measures recom¬ 
mended as s result of the shore inspections will serve to upgrade ISP 
fire fighting capabilities and make appropriate equipment erallabl*o Action 
by forwarding headquarter* is adequate « 
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AVC* OO-MH (14 X*r 69) 2nd In* 6 JUL'a68 

SCBJBCT* Operational Report-Lessons Learned of the 184th Ordnance 
Battalion (tono) for Period Ending 50 April 1969 RCS CSfOR-65 

3° Conour with the basic report as modified by this and previous indorse 
ment. The report is considered adequate. 

FOR THE COMMANDER g 

TELs LBV 4039 

CFs 
USASUPCM-QNH 
184th Ord Bn 
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AVHGC DST (14 May 1969) 3d Ind 
SUBJECT: Operational Report of the 184th Ordnance Battalion (Aromo) for 

Period Ending 30 April 1969 RCS CSFOR-65 (R-l) 

HEADQUhHTERS, UNITED STATES ARMY, VIETNAM, ADO San Francisco 96375 81 JUL1969 

TO: Commander in Chief, United States Array, Pacific, ATTN: GPOP-DT, 

APO 96558 

This headquarters has reviewed the Operational Report-Lessons Learned 

for the quarterly period ending 30 April 19b9 from Headquarters, 184th 

Ordnance Battalion (Ammo) and concurs with the report as indorsed. 

FOR THE COMMANDER: 

Cy furn: 
184th Ord Bn 

1st Log Comd 

W 



GPOP-DT (14 May 69) 4th Ind 
SUBJECT: Operational Report of HQ, 184th Ordnance Battalion 

(Ammo) for Period Ending 30 April 1969, RCS 
CSFOR-6 5 (Rl) 

HQf US Army, Pacific, APO San Francisco 96558 6 AUG B9 

TO: Assistant Chief of Staff for Force Development, 
Department of the Army, Washington, D. C. 20310 

This headquarters has evaluated subject report and forward¬ 
ing indorsements and concurs in the report as indorsed. 

FOR THE COMMANDER IN CHIEF: 

C'T. AGC 
ASST AG 

12 



¡z; 
CD 

M 
CO 
¡=3 

PC 
CCÎ 

â 

li 
Twol i 



FOR OFFICIAL OSE ONLY 
usurimuuiuix w X juné*! 

ILEADQUARTERS, I84IH ORDNANCE BATTALION (AMMO) 
APO SAN FRANCISCO 96226 

AVCA QN-OD-QO 9 April 1969 

SUBJECT; Summary of Event si Attacks on Qui Nhon Ammunition Base Depot 
23 February - 23 March 1969 

THRU: Comaanding General 
US Amy Support Command, Qui Nhon 
ATTN; AVCA QN-GA 
APO 96233 

TO; Commanding General 
1st Logistical Command 
ATTN; AVCA-GA 
APO 96384 

1, Reference Phonecon between Major Michael, Materiel Officer, this headquarters, 
and Captain Hood, AVGA-GA, First Logistical Command, 4 April 1969. 

2, During the period 23 February - 23 Maròh 1969, the Ammunition Base Depot at 
Qui Nhon sustained three sapper attacks by an unknown size hostile force. The 
attacks were all detected by an explosion in the depot area and contact has never 
been made with a hostile force in the depot area. As a result of theso attacks 
the 184th Ordnance Battalion (Ammo) received the following casualties: 3 Missing 
in Action and Presumed Dead; ¿8 Wounded as a result of Hostile Action. A total 
of 23 pads and one small aros area were destroyed and one pad was damaged in the 
throe attacks, 

3, On 23 February 1969, tho Qui Nhon Ammunition Base Depot was attacked by an ui>- 
known size enemy sapper* unit. Ihis unit- infiltrated into the depot, set their 
charges on pads 92, 95 and 103 in the northeast area of tho depot and loft tho 
depot without being detected. The three pads thich wore satchel charged contained 
105ram HE rounds. Tho fire which re suited from the explosions flared up and rounds 
on the pads began oookLng off within several minutos, before sufficient manpower 
and firefighting equipment corad be brought to effectively fight tho fires. The 
major offerts of personnel in the area wore to search tho pads in tho inmediato 
area, rescue the security personnel from the perimeter towors and fight fires which 
were spreading from tho burning pads to adjacent pads. As tho fires became more 
intense tho firefighting personnel wàre ordered to withdraw to the western area of 
the depot. Tho personnel who were sweeping the pads and tho security reaction 
fbroe were thon withdrawn and a perimeter was established inside tho depot, a short 
distance from the burning pads. Tho area of tho ammunition fire was entered ooiv- 
tinually throughout the night, even though additional pads had begun to burn and 
dotonate and tho fragaontatlon was intense, in attempts to deteroine if firoflgh-' 
ting efforts could be offeotivoly taken without excessivo hazards or what othor 

IH 
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ma. í;i-od~qo 9 April 1969 
SUBJECT: Suianary of Events: Attacks on Qui Nhon Anrrrunition Base Depot 

23 Februar/ - 23 March 1969 

courses of action could bo taken, Tho ammunition firo which rosuited fron the 
initial throo explosions destroyed sixteen pads and ono snail arras aroa within 
sixteen hours. Hot 105mm HE rounds wore still snouldoring and detonating in con¬ 
tain areas as lato as ton days after the initial explosions. The disregard for 
personal safety in thoir efforts to rescue wounded and stranded personnel, figh¬ 
ting the violent ammunition fires and continually entering on area of excessive 
danger to determine what action could bo token earned tho following awards for 
members of this command: 12 Bronze Star Medals with '’V" Dovicoj 17 Arty Commoiv» 
dation Medals with "Vn Device; 18 Army Commendation Medals; 5 Certificates of 
Achievements; and 3 Purple Hearts, Those awards wore presented by Major General 
Joseph M. Heiser J'r. on 1 March 1969. 

4. On 10 March 1969 tho Qui Nhon Ammunition Base Depot was attacked a second 
time by a sapper unit, Tho unit entered tho depot in Uio northeastern area of tho 
perimeter, placed satchel charges on throo pads and left tho depot area without 
being detected. Tho first explosion was on Pad 89 which contained 105mn illumina¬ 
tion rounds. Approximately eight porplo arrived at tho pad within 60-90 seconds 
after tho explosion. These people equippod with axes, 5 gallon hand pump water 
firo extinguishers exhibited extraordinary courage and woro able to successfully 
contain the firo. A í ytor truck arrived approximately throe minutes later and tho 
firo on this pad was completely extinguished within ten minutes. At approximately 
tho same time that the firo was put out on pad 89, pads 28 and 90 exploded in quick 
succession. Those pads both bogan burning violently and before personnel could get 
close enough to fight tho fires, tho rounds on tho pads bogan detonating. Pad 23 
contained 81mm HE mortar ammunition and pad 90 contained 2,75 inch rockota. Hie 
security and ordnance personnel began searching tho pads in tho immediate areas 
around theso pads and all non essential personnel woro ordorod to evacuate tho de¬ 
pot aroa, A satchel charge was found on pad 29. It was thrown over the back beira 
of tho pad whore it detonated a few seconds later. Within a few minutes,alter the 
non essential personnel had boon ordered to evacuate the depot,, pad 28 mass deto¬ 
nated. Hie fireball from this mass detonation was from ono hundred to ono hundred 
and fifty feet high and contained 81mn rounds which woro scattered over tho entire 
western area of tho depot, many detonated in the air or upon impact, ' Duo to the 
violence of the detonations at pad 28 and Win possibility that other pads night 
bo detonated ty tho rounds being blown off pad 28 a decision was reached to evar- 
cuate tho depot area and secure tho surrounding area to provont personnel from 
being trapped in tho depot if the ammunition fires spread. Tho violence of tho 
explosions subsided at approximately 0400 hours and tho essential security and 
ordnance personnel entered tho depot aren, ñonoituo during the night pads 68, 83 
and 84 wore ignited by hot fragmentation from pads 23 and 90, At approximately 
O6OO tho depot was again evacuated as pad 68 was observed burning violently. Pad 
68 contained 8 inch HE projectiles. At 0700 hours pad 63 mass detonated. Hie 
blast from this detonation seemed to have oxtingni.shod tho fires vhich had boon 
burning in tho depot aroa. As in tho first attack the personnel of this oommand 
ignored noiraol con 3 ido rat ion a for their personal safety and placed themselves in 
extremely hazardous situations in order to attempt to contain the fires, roomie 
wounded and stranded personnel and to enter hazardous areas to evaluate and do tor- 
nine what actions.could bo taken to host fight the raging ammunition.fires. For 
their valorous efforts those personnel have boon recommended for appropriate awards, 

ir 
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AVGA QN-OD-OO 9 Apill 1969 
SUBJECT: SunDaiy of Evants: Attacks on Qui Nhon ¿i.inunition Base Depot 

23 Pobruaiy - 23 March 1969 

The following is a sunnary of tho auarls rooomondud for this action: 18 Bronza 
Star Medals with "V" Davioej 35 Aiqy Oomondation Medals with wVn Dovicoj 3 Anqy 
Comondation Medals and 8 Purplo Hoarts. 

5. On 23 Mordi 1969 a sapper unit again ontefod the depot and placad satchel 
charges on pads 76 and 64. When the explosion and resultant fire was reported 
tho ordnance personnel in tho innefiato area wore able to reach the tiro on pad 
76 and contain tho blaao until a untar truck arrivod, Tho fire was extinguished 
vlthln npproxinately ton oinutos after the explosion occurred. Upon extingulhing 
the fire on pad 76, tho personnel dispersed to search tho pods in the innodiato 
area, Appioxinately three minutes after tho firs had been extinguished, a satchel 
charge wont off on pad 64, mass detonating tho pad. This pad contained 155¡nn HE 
projectiles. As there were a large nimbor of personnel in the area searching pads, 
a large number of casualties resulted from this detonation. Three personnel who 
were last seen in the vicinity of this pad are niasing and presumed dead. Thirty- 
four other personnel in the area sustained minor fragmentation wounds and ear in¬ 
juries. The heat of the blast or hot fragments reignited pad 76 and rounds on pad 
76 began datonating almost immodiatelj. Priority was given to searching the re¬ 
gaining pads In the immediate area, removing hot fragmentation and rounds from tho 
adjacent pads and evacuating the wounded, Mary wounded personnel wore evacuated 
from an area within fifty meters of pads 64 and 76 and several personnel wore taken 
off pad 76 by personnel from this battalion oven though thoro wore fires and rounds 
detonating throughout the entire area, Becmso of tho large number of fires and 
detonations and the heavy smoke it was believed that as many as five pads had been 
destroyed. However, when the intensity of the fires and detonations subsided tho 
search teams returned to the area and found that all pads wore intact except for 
the two pads originally reported. A largo numbor of personnel in this battalion 
entered and returned to the areas around these pads to evacuate wounded, search 
pads, and evaluate the situation so a course of action could bo detominod. These 
actions were considered nocossaiy and were made with complete disregard for per¬ 
sonal safety by nonbors of this battalion. Appropriate dooorations havo boon ro- 
coixiondod for personnel who continually exposed themselves to tho hazards of frag¬ 
mentation and possible mass detonations to evacuate wounded or contain, the fires. 
Tho following awards havo boon recommended for personnel involved in this action: 
14 Bronze Star Modala with "V" Device; 4 Bronze Star Modals; 20 Any Commendation 
Medals with "7" Dovloo; 7 Army Oiunondatton Mruinlaj 29 CoriJ fí-^atfia n£ AchinvariontT 
and 37 Purple Hoarts. 

LTC, OrdC 
Commanding 

Ik 
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ATTACK OH QUI MON AMMUNITION BASE lEIOT 

2J Februniy 1969 

1» -PURPOSE AND SC PIE t To review and describe the events of 23-24 February 
1969 conooming the initial exrlosions and subsequent ammunition fires in the 
Qua Nhon Ammunition Base Depot and allied operations in the immediate area* 

2. INTELLIGENCE! 

a. Terrain» The Qui Nhon Ammunition Base Depot is located in Valley 
"F"f Phu Thanh, Republic of Vietnam. It is located at the northern base 
of Cu Mong Pass and is surrounded on four sides by higher ground. 

(1) To the north thero is a natural avenue of approach with a low 
ridgeline and dense vegetation. 

(2) To the east there is a high ridgeline with extremely dense vegetation. 
On top of the ridgeline theto are several trails but there are no streams or 
other sources of water resupply. 

(3) To the south is Cu Mong Pass which is protected by 7th Company 
2nd Battalion, 26th Regiment, ROKA Capitol Division (Tiger). 

(4) To the west are high hills with extremely dense vegetation, numerous 
valleys, well used trails and sufficient streams to provide a resupply of water. 

b. The following intelligence information was available to this headquarters 
on 22 February I969. 

(1) Patrols conducted by Delta Company, 58th Infantry on 22 January 
1969 in grid blocks CR 0015 and CR OO16 revealed numerous huts and well worn 
trails indicating recent enemy activity in "this area. 

(2) ROK intelligence sources reported that no contact was made in two 
recent operations in the Vung Chau Mountain area although traces of enemy 
activity in Ihie area were evident. 

(3) At 153O hours 9 February 1969 a work detail from the Qui Nhon Ammuni¬ 
tion Base Depot saw a Vietnamese dressed in black pajamas approximately 50 
meters from the perimeter wire in vicinity CR O35168. The Vietnamese fled to 
the southeast upon being challenged. A search of Ifoe area revealed an obser¬ 
vation post and c bunker. 

(4) The Delta Company, 58th Infantry liaison with a ROK Tiger Division 
Company at Cu Mong Pase reported that ROK observation poste had observed 6-7 
Vietnamese carrying individual weapons moving north in grid square CR O613 in 
the afternoon of 17 February 1969. 

(5) A reconnaissance patrol in grid blocks CR 0115 and CR 0116 on 18 and 19 
February 1969 from Delta Company, 58th Infantry reported no evidanoe oould Ta» 
found of recent enemy activity in this area. 
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(6) A HDK Tiger Diviaion Special Forces Reoon Company was conducting 

operations m the hills west of the Ammunition Base Depot on 22 - 23 February 

. , N'n-tional Liberation Front and North Vietnamese self imposed truce 
had ended at 0700 hours, 22 February 1969. 

(8) At approximately 2300 hours all personnel in the depot to include 
all sentinels in the guard towers were informed that the Qui Nhon area was 
on yellow alert status and that the ARVN ASP was expected to be hit. 

3. background to attack» 

a. The 29 guard towers located in the Qui Nhon Ammunition Base Depot were 
all fully manned on the evening of 22 February I969. 

b. Between 2200 hours 22 February I969 and the time of the initial 
explosions the following personnel inspected the perimeter and guard towers: 

(1) LTC Albert A. Busck, Commanding Officer, 184th Ordnance Battalion. 

(2) MAJ Bobby R. Michael, Materiel Officer, 184th Ordnance Battalion. 

(3) OPT Paul J. Borque, Operations Officer, 184th Ordnance Battalion. 

(4) OFT Joseph E. Carter, Commanding Officer, Guard Command (Prov). 184th 
Ordnance Battalion. '> ^ 

(5) SSM Allen V/. Davis, Sergeant Major, 184th Ordnance Battalion. 

0. During guard mount all personnel had been reminded of the possibility 
of an enemy attack during the post-Tet period. 

d. A work crew from the 820th Ordnance Company (Ammo) was working on pad 
99 at the time of the initial exp].osions. 

4. SUMMARY OP EVENTS» 

a. At a.pproximately 0220 hours 23 February 1969 an explosion was observed 
at pad 92, Qui Nhon Ammunition Base Depot. The explosion was in the direct 
center of the front or east side of the paxl. The pallets of ammunition began 
to bum immediately. 

b. Within three minutes after the initial, explosion on pad 92, similar 
explosions were observed on pads 95 and 103. Fires also began to bum on these 
pals immediately. At the time of these explosions, CPT Bourque and OPT Ca-rter 
wore directly in front of pad 95« They described the explosion on pad 95 as 
being V shaped .and having a large amount of red hot shrapnel or sparks. The 
explosion won on the south end of the pad between the ammunition stack and the 
berm. 

0. Wie work crew on p->d 99 proceeded to the generator located between 
pads 95 and IO3. 

Page 'S- /i? 
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Of the oxea to attempt^ finfl +Í« D ^uí f3® n syst0mfltio Bearch 

ThToSr^™! to find the sappers which wore believed to be in the 

to attempt to extinguish°the firas0 Sth'r°h for Sntchel charges and 
on each pad The Sí , !’ the pnds Wexe cl9ared a was posted 

Dy thê roundfÍTSs6?? “ FÎ 92 hegDn °00ltln« ofi f»U<«=d 
search and fire fFlu+iP ^ shrapnel from thes0 P^s hindered the 
taina d ^ ln 018 All three paje con- 

r fi£-fShSer-trUCk8 WhiCh 'are ^ depot at night for 
P^s L SS*1?310” m0Ved t0 the but co«ld not approach the 
Vttalion whicheXí0310n+S*. ^0.0^61 Wflter t^cks organic to the 184th Ordnance 
84th EngineerÍ ! in the C''intoninfint area, as well as Delta Company. 

4 h ngineer Battalion's water truck, were moved to the depot. 

portion fím r13 92> 95 md 103 1«ntteä Pode 9J, 96 and n 

to attempt ot^rtin^iSTtof'fiS’by «“SnT” Sto SrT TS 

rnnwi • 4v, ^ ^ with ^ ^í0 WM unsuccessful. As the fire bec-me 
cttemntitieSSiiS ^ C0°k °ff* fragmentation from this pad made 

1 tinguish the fire in the small arms area too hazardous. 

vereírdíV? the ^tense heat and danger from fragmentation all personnel 
tviívo withdraw from the area at approximately O325 hours^ The water 
are^s around thi3’' imdother fir0~fighti-ng equipment were positioned in the 
creon around the exploding pads so that they could be readily available to ficht 
fires on any pads which would be ignited by the fragmentation. ^ 

oneVÄto“ 0f ^ dePOt ^ ^ ^1184 
wn,mJ' Í 0500 hours thr®e enlisted personnel were medevaced for shrapnel 
attack. 0nÖ W,arrnn offioer WaB raedevnced at O515 with a suspected heart 

nAAih*? 0Ql° hou^* ^though the fire was still bureing it appeared that no 

niíed £Ho!ÍÍWOUl be ie^ited 03 the i^ensity of the explosions had dimi- 
fíí d* ÍITr’ n ^0°^30^06 of the area by air revealed that a small 
Síi^íd^Í^0n 0ni^c « P^d 91. By 0845 hours pads 91 and 99 were 
burning end within another 15 minutes rounds on these pads had begun to cook off. 
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m* At approximately 0945 hours pad 65 hurst into flames, pads 98 ond 94 

were ignited by fragmentation from other pads between 0945 and 11 JO hours. 
These pads began burning and cooking off within JO minutes. 

n. At approximately 15J0 hours explosions were observed on pads 101, 102 
and 97 in rapid succession. These explosions occurred four hours after pad 
94 and after it appeared that the fire would not spread. Personnel in the depot 
reported these rounds as incoming and some guards in the towers reported spot¬ 
ting smote in the hills to the east of the ABD. At the same time personnel 
from Delta Company, 58th Infantry also reported spotting the smoke, Gunships 
were requested from Lane Army Airfield and they arrived over target within 
tne minutes. Two gunships strafed and rocketed the suspected firing positions^ 
no return fire or secondary explosions reported. 

o. A total of 16 pads and one small arms area was destroyed within six¬ 
teen hours. A complete listing of items lost by DODIC and dollar value has 
been forwarded through Class V channels. 

p. At 17OO hours 2J February 1969 the 2nd Battalion (-) 26th Regiment, 
RCK Capitol Division (Tiger) began an operation in the area west of the 
Ammunition Base Depot. This operation lasted J days during which time there 
was no enemy contact although evidence was found whioh indicated that 10-12 
Viet Cong had recently been in this area for several days. 

q* On 25 February, 5th Maintenance Battalion was attacked by a squad 
(IO-12 men) size VC unit. Ihe attack consisted of nutomaotic weapon fire, 
B40 rookets with one satchel charge captured. 

5. ANALYSIS OF EVENTS 1 

a. At approximately 0220 hours 2J February 1969 three separate explosions 
ignited fires on three pads in the Qui Nhon Ammmition Base Depot. The fact 
that no muzzle flashes or sounds of weapons firing were reported and that all 
the explosions were on pads strongly suggests that the explosions were set off 
by sappers. The search of the depot failed to reveal any traces of sapper 
nativity and there were very few reports of individuals being sighted. 

b. At approximately 08J0 explosions on pads 91 and 99 set off fires on 
these pods. Although low order detonations hod been occurring sinoe the initial 
five pads were set off it appeared just prior to these explosions that the fires 
hod diminished and that no additional pods would be ignited. A burring round 
had been seen in a small fixe on pod 91 at approximately this time. 

0. Pads 97» 102 and 103 were ignited by explosions at approximately 15J0 
hours. At this time the density of explosions had again diminished. Personnel 
in the depot reported incoming rounds at this time, however the explosions in 
the depot area could have been caused by rounds being thrown from burning pods 
and detonating on impact or cooking off after landing. Security personnel in 
■the depot towers reported spotting smoke on the hillside east of the ABD. At 
the same time personnel from Delta Campemy, 58th Infantry reported spotting 
smoke in the same area from the oantanment arca. White phosphorous rookets from 
pad 85 had been OOOking off n»S this smnlm «n *ho hill oomld haw. Won 
one of these rcunda. 

Page 4. 
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6« gPyCLüaiONI Although the actual oauae of Ihe initial explosiona ormnot 
be positiwljr idantified, it appears fren the evidence and testimony available 
and a knowledge of enemy forces and tactics used in the Qui Nhon aren, that 
these explosion* were the work of a sapper unit. This unit was able to infil- 
trn,te into the depot, set their charges and escape undetected. It is also 
extremely possible that the enemy realising hie opportunity, used a firing 
position on the east Bids of the depot to fixe mortar, rocket or reooilless 
rifle fire into the explosion ar*-a to set off additional pods during the day¬ 
light hours of 25 februory 1969* 

Appendix 1 
Depot Map 
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ATTACK OK (JOI HBON A1MIHITIOK BASS OäPOT 

10 March 1969 

1* gPgPOSB in 3C0FK« To roviow the events of 10 and 11 March 1969 
concerning the initial ex loaions and pubeequent ammunition fire in the Qui 
Nhon ¿jnnunition Base Depot and allied operations in the immediate area, 

2. MHMgg» 

a. Terraim The Qui Nhon Ammunition Base Depot is located in Valley "F% 
Phu Thanh, Hepublio of Vietnam. It is located at the northern base of Ou Hong 

Pass and is surrounded on four sides by higher ground, 

(1) To the east there is a high ridgeline with ertremsly dense vegetation. 
On top of the ridge line there are several trails but there is no source of 
water rssupply, 

(2) To the south is Cu Hong Pass which is protected bv 7th Company, 
2nd Battalion, 26th Regiment, ROKA Capitol Division (Tiger), 

(3) To the west there are high hills with extremely dense vegetation, 
numerous valleys, well used trail a and sufficient streams to provide a source 
of water resupply, 

(4) To the north there is a natural, avenue of approach with a low 
ridgeline, dense vegetation and a stream that flows from the ABD, through the 
village of Phu Tai into Bao Ho Lao. 

y 

b. The following intelligence information was available to this head¬ 
quarters on 10 March 1969» 

(1) Patrols conducted by Delta Company, 58th Infantry on 22 January 1969, 
in grid squares CR 0015 and CR OOI6 revealed numerous huts and well worn trails 
indicating recent enemy activity in this area. 

(2) RC’K/i intelligence sources reported that no contact was made in two 
operations conducted on Vung Chau and Ka Sien Mountains although traces of 
enemy activity in the area were evident. These operations were conducted in 
early February 1969. 

(3) At 1530 hours, 9 February 1969, a work detail from the Qd. Nhon 
Ammuiition Bose Depot saw a Vietnamese dressed in black pajamas approximately 
50 meters from the perimeter wire in vicinity of CR 035186. The Vietnamese 
fiad to the southwest upon being challenged. A search of the area 
revealed an observation post and a bunker, 

(4) The Delta Company, 58th Infantry liaison with the ROKA campary at 
Ou Hong Pass reported that several ROKA observation posts had observed 6-7 
Vietnamese carrying individual weapons moving north in grid square CR O613 
in the afternoon of 17 February 1969* 

(5) A reoonrialttsanoe patrol from Delta Company, 58th Infantry in the 
area OR 0115 and CR 0116 reported that no evidence of recent enemy activity 
in this area had been found. 
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(6) A RDKA Special Forces Reconnaissance Company conducted a soriaa of 

patrols from 23-29 February 1969 in the area west of the Qni Nhon Ammunition 
Bose Depot* There was no report of any enemy contact made by these patrols. 

(?) At approximately 0220 hours, 23 February 1969 the Qui Nhon Ammunition 
Base Depot suffered what appeared to have been a mortar and/or sapper attack. 
Negative enemy contact was made at this time. 

(b) 2nd Battalion (-), 26th Regiment, ROKA Capitol Division (Tiger) 
conducted an opemtion in the area immediately east of the ABB frcm 23 to 
28 February 1969. Results of this operation revealed traces of recent 
movement by squad size elements of VC but no actual contact was made. 

(9) On 28 February a defoliation helicopter working for the ABD spotted 
what appeared to be fortifications at CR 0431-76 as he was leaving for Lane 
Anny Air Field to refuel. When he returned to the ABD the Security Officer 
for the depot went in the copter to look at the suspected fortifications* 
This officer estimated that the fortifications was base camp for a company 
size unit. Air support was requested to lift and withdraw a patrol at 
1200 hours, 1 March or 0730 hours 2 March 1969» This request was not filled 
due to an unusually heavy oomittment of air resources to ROKA forces who had 
just initiated a large operation. 

(10) On 5 March 1969, a reconnaissance patrol from a ROKA Special Forces 
Company reported sighting 25 VC in vicinity of CR 0016. Two tactical roir 
strikes were called into this area. No VC were reported ns being killed but 
two weapons were found by a RDKA Special Forces patrol when they went into 
the area on 6 March 1969. These patrols ended on 6 March 1969 but artillery 
H&I into this area was conducted from 6-10 March. 

(11) At 223O hours, 5 March 1969 a fire mission was requested by either 
gunshipa or artillery on the suspected enemy positions at CR 043176. This 
request was denied. At approximately OO45 hours, 6 March 1969 artillery fire 
was again requested as movement had been detected in that general vicinity. 
This request was approved and at 0125 hours a fire mission was conducted. 
Results* Unknown. 

(12) On 7 March 1969, a reconnaissance patrol from Delta Company, 58th 
Infantry conducted a patrol along the Dat Vo Stream and the trails in vicinity 
of CR 0118 and CR 0119* No enemy contact or evidence of reoent enemy activity 
was reported. 

(13) A ROKA Special Forces Company was conducting reconnaissance patrols 
in the vicinity CR 023168- CR 007182 at the time of the attack on the depot. 
This operation hod originally been scheduled to terminate on 15 March 1969» 
This patrol expanded their area of operations after the attack on the depot 
to reoonnoiter for enemy activity to the east md sothwest of the depot. 

» 
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■ÏÏY OF EVENTS« 

a, 10 Mnroh 1969* 

(ï) At 2250 hours an explosion was observed at Pnd 89 in the Qui Nhon 
Ammunition Base Depot. This explosion immediately ignited ammunition pallets 
on the pad. Within two to three minutos personnel who had boon working in the 
vicinity of tho pad bogan to fight the fire. A water truck from the 820th 
Ordnance Company Operations C 'Tice arrived at the pad within five minutes 
and was used to assist in extinguishing the fire. 

(2) At 23OO hours Defense Sub-Sector B-5 was placed on n YELLOW Alert 
status. 

O) At approximately ?308 hours the security reaction force and all ordnance 
depot peraonrel began to search the depot area in an attempt to find any satchel 
charges which might have been placed on a pad as well as attempting to locate 
my sapper personnel who remained in the depot nron, 

(4) At approximately 2315 hours the fire on pad 89 was extinguished. 

(5) At approximately 2320 hours an explosion was heard from the vicinity 
of pad 28. It was soon confirmed that pad 28 was burning and immediately ’ 
detonations began on this pad. 

(6) At approximately 2345 hours a satchel charge was found on pad 29. 
This charge was thrown over the east berm by a non commissioned officer. It 
was reported by witnesses that this charge exploded within a few seconds after 
it landed. 

(7) At approximately 2330 ho ore Major Michael, Depot Commander, ordered 
nil vehicles loaded with ammunition to evacuate the depot area due to tho 
excessivo amount of hot shrapnel mid rounds being thrown from pad 28. Many 
rounds were exploding on impact or cooking off shortly after. After approxi¬ 
mately ton minutes nil non-essential personnel were ordered to leave the depot 
area and proceed to tho brass yard, CJÎO1717O. 

(8) At approximately 2335 hours an explosion was observed on pad 90. Hie 
pod started burning immediately and went high order very soon thereafter. Al¬ 
though the pad had been searched twice with negative results it appears that a 
sapper was responsible for this explosion as there was no debris fren other pads 
being thrown into this area. 

(9) At 2345 hours a high order mass detonation of pad 28 occurred. This 
detonation scattered 81inm ÏÏB mortar rounds throughout the entire depot area, 
heavily damaging all structures in the depot area. At 2346 hours Major Michael 
ordered all personnel to evacuate the depot area as the dmgor from shrapnel 
md rounds being thrown from tho pads and exploding on impact was too haaadoua 
to risk unnecessary exposure of a large number of personnel. The security 
guards wore the last personnel to leave tho depot area. Upon their departure 
thoy formed a defensive perimeter on the north, west and south sidos of the 
depot. 

Pa»! 5. ,5 .ï" 
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(lü) bornetiiao between 2535 hours and 24OO hours pads 68, 83 and 84 were 

sot off by rockets from pad 90 and began burning. 

b. 11 March 1969» 

(1) At 0110 hours, several explosions in the depot were interpreted as 
incoming rocket fire and an air strike was requested at coordinates CR O4O168. 

(2) At 0113 hours, approval of the request for an air strike was received. 
At 0117 hours, the gunships were reporteid to be in the air and approaching the 
Ammunition Base Depot. 

(3) At OI25 hours, the density of rockets landing in the depot area and 
exploding suggested that these explosions were caused by rockets being blown 
from ¿ad 90 and exploding on impact and were not incoming rounds. The gunships 
wore requested to maintain a holding pattam over the area to the west of the 
depot. The flareship which accompanied the gunships provided illumination for 
the area southwest of the depot. 

(4) At 01'57 hours, the 8th Transportation Group S-3 called to inquire if 
on artillery fire mission could be utilised. OPT Carter and Major Michael 
requested that a mission be conducted in the area CR O43175 - CR 143178. 

(5) As of 0210 hours, the following pads were confirmed as having been 
damaged in the attack* 28, 89, and 90. 

(6) At 0221 hours, confirmation of the artillery firs mission was received. 
The fire plan called for several rounds to be fired at fifteen minute intervals 
commencing at O23O hours. 

(?) At O258 hours, the artillery fire was lifted as a helicopter was 
being sent to the area so that on aerial observation could be made to determine 
the actual status of fires in the depot area. 

(8) At approximately O4DO hours personnel from the security force and the 
BOB personnel began to move back into the depot area. All pads were again checked 
for satchel charges. 

(9) At O31O hours the cantonment area had been placed on a modified 
GREY Alert status which consisted of two guards in each tower, two guards in' 
ca central bunker between each tcwdr and: a walking guard in each company 
area. 

(10) At 0517 hours pad 68 began to burn violently. 

(11) At O52O hours all southbound traffic was held at the cantonment 
area main gate os frognents were again beginning to be thrown onto Highway 1 • 

(12) At O53O hours the depot was again cleared of all personnel. She 
security force withdrew to their defensive positions nt O555 hours. As the 
security force was deploying around the depot they received small arma fixe 
frcm the southwest. Helicopter gunships were again requested. 

Page * 34s 
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.(l4) At O355 hours the gimehips and floro «hire ware again ovarheod. The 

floaseehlji providad illumination until it woo required to assist in the gunships 
rise mission, 

(15) It O6O3 hours the gunships began a fixe mission with a target at 
Cl 039156, This fire mies ion was terminated at O623 hours at vhioh time the 
helicopters returned to Lone Army Air Field. Besultst Unknown, 

(16) At 0705 hours pod 60 exploded- in a hi# order mass detonation. The 
blast from this explosion extinguished several fires in the depot area. 

(17) At 073O hours personnel returned to the depot area* 

(18) At 1015 hours a out through the interior fonoe was found by CPT Paul 
Bourque and CPT William Holmes. This out was through the bottom of -three rolls 
of concertina whioh had been installed in the previous week. The location 
of this out is between pads 92 and 93 on the northern slope of a stream bed, 
approximately 5 meters from a culvert. 

(19) The BOKA Special Forces Üeoonnaissanoe Company which had been oon- 
duoting an operation northwest of the depot expanded their original aran of 
operations to assist in the defense of the depot. Ambush patrols have been 
set in grid square 0218, along the stream and trails whioh are the best «venue 
of approach available to hostile forces attacking the dspot. 

4. AHA1Y3I8 OF EVENTS! 

a. At 2258 hours, 1Ü March 1969, tm explosion was observed on pad 89 in 
the (¿i Mhon Ammunition Base Depot. This explosion resulted from a satchel 
charge whioh had been placed on the east side of the pod between the middle 
mid bottom pallets of a stack of three pallets. From the manner in whioh the 
pod Immediately burst into flames it ia assumed that the satchel charge was 
oomposed of on extremely combustible material, 

b’. The fire on pad 89 was reached almost immediately by personnel with 
water fi» extinguishers end within several minutes by a water truck from the 
820th Ordnonoe Company Operations Offioe. These personnel were able to con¬ 
tain and extinguish the fire within 20 minutes due to the availability of 
proper equipment and their proximity to the pad at the time of the explosion. 

o'. At 232O hours, 10 March 1969, on explosion started a firo on pad 28. 
It is assumed that the satchel charge whioh initiated this explosion was of 
the same type whioh was used on pad 89 os a violent firs eruptsd on tills pad. 
Rounds started oooking off almost immediately. The detonations on this pad 
prevented personnel from approaching to fight the fire, 

d. As pad 28 began to detonate several fton oommisaioned offioers searching 
pad 29 found a satchel charge on top of a pallet, fllC Watts, 66lst Ordnanoe 
Cempanar, threw the charge over the east berm of the pod where witnesses said 
it exploded seconds after it landed. This satohel charge is described as being 
oomposed of a plastic type explosive with a bloating cap and time fuse. No 
trace of this charge has been found so its composition cannot be definitaly 
determined. 
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ó». At approximately 2330 hours nn explosion was observed on pad 90 by 

personnel who were departing pad 89. Altijough this pad had been searched 
twice and the security force was in the area there is no manner in whioh 
this explosion could have been started other than a sapper setting a satchel 
charge* There was no pad burning at this time whioh was throwing rounds into 
the oreo near pad 90. 

f . live pads wore destroyed and one pad was damaged during the attack. 
A complete listing of items lost by 20DIC and dollar value was forwarded 
through Glass V supply channels. In addition to ammunition losses a large 
amount of equipment was lost due to the suddens es and violence of the initial 
high order mass detonation. 

g. At sometime between 2345 hours and 0300 hours, pads 68, 83 and 84 were 
ignited by hot fragments or exploding rockets from pad 9°* 

h. from the evidence available it appears that the sappers entered the 
Ammunition Base Depot at a point between pads 92 and 95» traveled through the 
stream beds and drainage ditohss to the vicinity of pads 28 and 89. 

5, COHClOSIOWi From the svidenoe and statements available it is evident that 
the Qii Ihon Ammunition Bose Depot was attacked by a sapper unit at 
approximately 2300 hours, 10 March 1969. The sapper omit was able to penetrate 
the depot perimeter in the northeastern area of 1he depot, set their satchel 
charges on pads 89, 28 and 90, and escape from the depot without suffering any 
known casualties. It is extremely possible that this unit was the same sapper 
unit whioh attacked the Ammunition Base Depot on 23 February 1969. 

6. oymmm mu 
a. Situation* The water truck from the 820th Ordnance Company Operations 

Office arrived at pad 89 within a few minutes after the fire started. This 
truck was able to provide a steady high pressure stream of water. 

Obssrvtttl on» ïho availability of thi s truck was instrumental in 
extinguishing the fire, on pod 89. The use of this type of vehicle to provide 
a steady stream of water to fight an ammunition fire is better than using 
either hand held firs extinguishers or foam fire trucks. 

Beoommandatiom That the ¢11 Mhon Ammunition Bose Depot be provided 
suffioient water trucks so that they oan be placed at strategic points in the 
depot mea to be readily available and able to reach nay location in the 
minimum time possible. 

b. Situation i The personnel on pad 89 who were fighting the fixe were 
equipped with banding flutters, axes, shovels and orowbars. 

Observation* The fixe on pod 89 warn extinguished largely due to the 
foot that personnel were able to break the ammunition pallets and disperse 
the burning wood on the bean, reducing the intensity of the fixe. 

Bioonunendations That all vehicles whioh are assigned to personnel 
who work in the depot area and all water trucks be required to oarry and axe, 
crowbar and shovel. 
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o. Situation* After the first mass detonation all rsrsonn0! were ordered 

to evnouate the depot area and proceed to the brass yard. 

Observation* Due to the confusion that resulted after the first nass 
detonation and the immediate evacuation, there was an unnecessary delay in 
accounting for the personnel from the various units. 

Recommendations That all units plan on the contingency that the 
depot will have to be evacuated at some future date and make provisions to 
acoom;Llish the following tasks* 

1. Maintain an accurate roster of all personnel working in the depot 
area, particularly during the hours of darkness. 

2. Select an area along Highway 1 or in the brass yard to use as an 
assembly area or checkpoint, 

3. Appoint one NCC and an alternate to set up and control the 
prodesignated checkpoint and account for all personnel upon order to evacuate 
the depot. 

d. Situation* Pad 28 mass detonated and caused the evacuation of the 
depot area. This pad was throwing fragments and exploding rounds in all 
directions. 

Observation: The main road and main gate area in the depot were 
receiving an excessive amount of fragments and rounds were exploding throughout 
this area. All personnel in the depot area had to pass through this area in 
order to evacuate the depot. 

Recommendation* That an alternate gate be constructed providing access 
to Highway 1 at a distance from the existing gate. This gato should be con¬ 
structed So that it can be looked, trip flared and equipped with concertina 
barriers, yet easily opened when required# 

e. Situation* The order to evacuate the depot was given at approximately 
2345 hours but was not received by some personnel until at least 15 minutes 
later. 

Observation* Due to the violence and proximity of Uie first mass 
detonation to the operations offices and security command posts, the nounol 
linos of communications were disrupted. For this reason the order to evacuate 
was not immediately passed to all personnel. 

Recommendation* That a system of audio and visual signals be devised 
and disseminated to be used in the event of fire, attack, or evacuation. An 
audio md visual system would be devised utilizing sirens and flares that would 
supplement the normal oommunioations channels to insure the rapid dissemination 
of emergency information. 

1 Appendix 
Depot Overlnj 
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ATTACK ON QUI NHON AMMUNITION ftjflB DEPOT 
23 March 1969 

‘ï6 6”níS 0f 13 ^ 24 ^969 concerning the 
Bm. DepS? subsequent emunlUon fi.ee ln tte «ui ffion iLulticc 

2. INTELLIGENCE« 

Phu aTiJerLtL^ Baae DePot ia located in Valley «F», 
p , * Vietnam* It ia located at the northern base of Cu Mnn«? 
Pase and ia surrounded on four sides by higher ground. S 

On la a high with extremely dense vegetation 
vaterProsup^f äelinß ^ trails ^ ^hero ?s no source" of ' 

Ra++Íi]«t,T°J5? f511?1 if Cu Monß Pasa which is protected ty 7th Compara 2nd 
Battalion, 26th Regiment, RQKA Capitol Division (Tiger). 

(3) To the west there are high hills with oxtranely dense vesetatinr, 

T17Z U8ed traI10 aUfflciont streams to prurtde a soirca 

(4) To the north there is a natural avenue of approach with a low ridoo» 

Ä-oTnTÄtcÄ ttat ao“s fB” Z 

Man*‘l9S! f0:Ll0wlIlg i'ltallie0n<!0 avaUahlo to thi. hoadquartors on 23 

Baaa teoot*»SPÄ!fLZ300 h0ttrs' 10 March 1969. «'s (Jul Nhou taaunltlon 
„x®® r^P011 Yfs Qttaoked by a sapper squad* Hie damage to the depot in this 

^ hoXo "rLl\f 0ne Pad daffiQg0d- N0gatlVe -ûtûct ^ »ado 

ow on2D l°l prior to the attack 10 March 1969, see lottor AVCi 
1969- Altor lotion ^ iTÄ'Äon 

wost<of thc'Sœ^uM ““ operatlona In toe ama 

sí» " « ä-ä-ssätc msæî-âs r 
llhon(liu2îl^“atrSStfb^LSdPïï?<OPer°tiîf la 0,8 "*t of tte I“1 
1« Äa uuÄTaat oTSf^t!r OPOr*tlOM ^ ^ 
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(6) During the period 10 thru 23 March 1969 ambushes were conducted in 

grid squares CR 0116, Cll 0215, CR 0213, CR 0315, and OR 0416 on an averapo of 
four per night. 

( 7) A Special Forces Team from the ROXA Special Forces Company established 
a bivouac area in the retrogrado brass yard located at CR 016170 and operated 
in an area west of QL 1, They conducted day roconnaissance patrols on trails 
in this area. 

(8) On 20 March 1969 at 0500 hours the entire area around the Qui NLon 
Ammunition Base Depot with the exception of the 10 meters on both sides of QL 1 
was declared off limits to all personnel except authorized military personnel, 

3. BACKGROUND TO ACTION: 

a. On the night of 23 March 1969, thirty-seven towers were manned. 

b. On the night of 23 Mardi 1969 there were seven friendly patrols in the 
area around the depot. Delta Company, 58th Infantiy had one patrol in the north, 
the RÛKA Tiger Dividion Reconnaissance Company had two patrols to the southeast 
and the RDKA Special Foroes had four ambush locations in the aroa west of the 
depot, 

c. On 22 March 1969 a platoon of Delta Company, 58th Infantry began a two 
day operation with an ambush position at CR 038169. On 23 Mardi 1969 this piar. 
toon moved north and at approximately I830 hours set up an ambush at vicinity 
of CR 023187. 

(1) At approximately 2030 hours the southern observation post of tills am¬ 
bush reported movement along the trail to the south, 

(2) At 2100 hours the ambush opened fire on four Viet Cong who wore in 
their kill zone. Two wore kULled, one seriously wounded but able to atrip off 
his equipment and craw], away. The fourth escaped to a position in front of tho 
southern observation post where six others had been waiting, (NOTE: On 2fc 
March 1969, 8th Company, 26th Regiment RDKA Tiger Division discovered a third 
body 50 meters from the ambush site). 

(3) At 2I3O the patrol leader reported that ho could hoar movement to his 
south and that his observation post was reporting that he could hoar individuais 
moving south toward the QNABD as well ae movement to the east and north. 

d. At approximately 2140 hours, LTC Busck, Depot Commander, ordered that 
the depot ordnance mission bo halted and that all available personnel proceed 
to the northeastern area of the dopot. 

e. At 2145 hours a reserve foroe was called for from the Provisional Guard 
Conmand to further strengthen the perimeter in the northeastern area of the do- 
pot. 

f. At approximately 2200 hours it was reported that all the dog patrols 
had been posted. 
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4. sumtnr or aaffi, (For location of pads aeô Inolcsure 1) 

a. At approxixaately 2300 hours an oxploaion wets observed on a pad in the 
vicinity of Tower 12# A fixe on the pad started- itnoediately, 

4.U xb* ,3^11411 indlvidual3 prooeeded to this area imodiate^r. Thoy vorify 
that pad 76 was burning. Biis group led by Captain Paul J. Bourquo and SFC 
John Lynch were able to extinguish the fire within seven to ton minuto a. 

c. At approximately 2310 hours pad 64 mass detonated. There had been no 
fire or other explosion on this pad prior to this masa detonation. At the timo 
or theoxplosion at least two individuals wore searahing this pad. Captain Keith 
0. Manley wont past this pad 60-90 seconds prior to the explosion arid observed 
a î ton vehicle on the pad but saw no indication of a fire* 

d. The heat and blast from the mass detonation on pad 64 started pad 76 
burning again. Pad 76 immediately began cooking off. The inmediato area was 
evacuated by all personnel. 

e. The heat and blast from the detonation on pad 64 blew dowh the 820th 
Ordnance Company» s Operations Office and ignited the generator located between 
pads 64 and 76, \Mch cut off . the lights in the area indicated at Inclosure 1t 

f. At approximately 2315 hours the first dustoff ships were requested. 
These copters arrived over the battalion pad at oppraxlaataly 2330 hours but 
refused to land after they received fire on their initial approach. At approx¬ 
imately 2335 hours the wounded personnel began to arrive at the helipad. 

g. At approximately 2320 hours the Depot Commander ordered that all pen- 
sonnel vho were non essential to the security of the depot to evacuate the depot 
area. At this time all Han Jin and 8th Transportation Group personnel proceeded 
from the depot, north on QL 1. 

h. At approximately 2230 hours 5th Maintenanca Battalion had been receiving 
snail aims fire from 100 meters north of the intersection of ¢, 1 and Long My 
Road, As a result QL 1 waö closed north of the Long My Road intersection. 

i. As no traffic was allowed to proceed past 5th Maintenance Battalion, 
the influx of vehicles from the ABD started baoking up at the Canqp Bumper Main 
Gate and blocked the entrance to the Cantonment Area helipad for a abort period 
of time. At 2400 hours there were 70 vehicle's parked along QL 1, Although the 
majority of those vehicles were empty there were numerous vehicles loaded with 
ammunition. 

J. At approximately 0400 hours 24 March pad 76 was still o*pi odj ng th0 
fires in ^3 area caused personnel investigating the area to believe that pads 
77 and 78 were burning. 

k, ty 0600 hours personnel had prooeeded to pad 78 and were able to detext- 
mine that pads 77 and 78 were not affected by the fixe and it was oonflxaed 
that only pads 76 and 64 had been lost. 
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1, At 0830 hours 24 March a hole in the wiro was found in a gully to the 
right of Tower 12. 

5. ANALISIS OF EVENTSt 

a. At 2100 hours an ambush patrol from Delta Company, 58th Infantry made 
contact with 10 Viot Cong who wore moving north. Tho VC ’dllcd worn cariyiiiP’ 
approximately 6OO rounds of AK-47 ammunition, 4 B-40 Bocket Warheads and co^ 
tars, 6 Stick lÿpo Gronados, com and potatoes, but no individual wnnronj, Fi-r.m 
the amount and type of ammunition and supplies captured it appear* that t iis 
unit was infiltrating into the Phu Toi area and was not directly associated v ¡.ih 
the attack on the Qui Nhon Ammunition Base Depot, This patrol reported during 
their debriefing that there was a large amount of movement by hostile forces 
other than those they engaged in this area. 

b. At 2305 hours an explosion started a fire on pad 76, Prom the descrip¬ 
tion and result» of the explosion it appears that this explosion was caused by 
a satchel charge similar to the type previously employed in tho QNABD. 

c. Between 2310 and 2315 hours, pad 64 mass dotonatod. At this time there 
were no fires in the depot area and personnel from the 184th Ordnance Battalion 
wore on all pads in that vicinity searching for satchel charges or sappors. The 
cause of this detonation cannot be definitely determinad but the ovidenco avail¬ 
able indicates that a satchel charge with a timed fuse was placed on the pad in 
such a manner as to cause a mass detonation of the ammunition. 

d. Hie mass detonation of pad 64 was responsible for the majority of the 
casualties and damage which occurred during this attack. 

(1) Of the 3 missing personnel, two are believed to have boen located on 
pad 64 vhen it exploded and the other is believed to have been on pad 76, 

(2) Of the 32 wounded the majority sustained concussion or ear injuries. 

(3) Fbur £ ton trucks, one water truck, one 2¼ ton truck, one 100 KW Gene¬ 
rator and the 820th Ordnance Company* s Operation Office were destroyed, 

6* gONOyiSiPNi That at approximately 2200 hours, 23 Mardi 1969, a Viet Cong 
sapper unit entered the Qui Nhon Axmnunition Base Depot at a point 15 meters 
southeast of Tower 12, moved through tho stream bed at that location to pod 76 
then across to pad 64, cot satchel charges on these pads with time fuses, and 
then left the depot at approximately the same time that pad 76 first exploded. 

7. OBSERVATIONS AND LESSONS TURNED. 

a. Situation: At approximately 2325 hours all non essential personnel 
and vehicles wore ordered to be evacuated from the depot area, Hiere were about 
70 vehicles which left the depot area. The majority of these vehicles were Han 
Jin trucks which attempted to proceed to the Han Jin area in Phu Tal or the Qui 
Nhon port facility. Due to the fact that Cfj 1 was dosed north of the intersec¬ 
tion of QL 1 and Long My Road these vehidos were hdted at the Camp Humper 
Main Gate, Hie trucks were parked along the road south from the Cantonnent Area 
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1 mile. The helipad which is directly east of the 

cantonment area main gate was used for medevac operations. 

, _ Observation: lhe large numbor of vehicles on the side of the road, osceo- 
1?fded ammunition were excellent targets for small 

Xarod th40 r0Cket atîGCÎS*u “O1^68^0» confusion at the main gato 
arriM^ Sr ^^611 ^ himdl0 ^ initial handling of wounded personnel 

ai aat f1 nrea 156 designated to be used to park vehicles off 
QL 1 where protection can be provided for the drivers and vehicles. Such an 
^ bo to the northwest of the depot, across from the retrograde brass 
Síh«vTh8 ?r°a WTd 136 lüv0lod off* at least two access roads to & 1 

^ available for use by drivers and to protect the 

±J1/7 n*HniaUVTTCn:-3 ^ ^P03®1^ poTsoxmBl from this unit were search- 
proxLÎ^ te^LPN t°n T det0Tlated- ^8 Pad was located in close 
Sth^hJï 1Ta had starfced t0 I" the past, when the de- 

^ attacked the pads in the immediate area were always thoroughly 
searched and there were manerous personnel in the area for this purpose? 

iant^rr^i011! ?ft^r,pad 76 exPloded aad flre started there was approx- 
■jfflately a ten minute delay before the next explosion oocurrod on pad 64. No 
64 waí^rr !potted 3 rLrea ^ anyone in the area. The explosion on pad 
uhn V, a ordor 171,-133 detonation. It la extremely possible that Viet Conw 
í?nnr,nbserd reaction of 0113 battalion to pr^vious paTexplosions? 
dieted ^10 h011 mlnut'e ^19,7 30 a larg0 number of casualties ooild be in- 

tvlt,Glass ^1 Pads not bo entered or approached until a 
VlI^Üdh? dlay inlUf’1 explosion and in no instance should a Class 
VII pad be approached when the ammunition on the pad is burning. 

c. Situation: An explosion on pad 76 immediately started a fire TM- 
hVÄll if in ^-tes ly both persone! SiS «as 
her hand tools and the water truck from the 820th Ordnance Compaq (Ammo). 

extinguishing°üiisfiref0 aVldlability of ^13 water truck was instrumental in 

^^^^ö^datiun: That water trucks bo provided to this battalion to be 
placed at strategic locations so that they can be readily available when re- 

1™fdiately after the initial explosion all pads in the 
soaded ^ water b« lessen thePpossibUity 

tiiat they woidd be ignited by burning debris or hot fragments. This wateris 
available only from organic water trucks of the battalion. 
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A 1 V^r 10 thoroU^üy ^806 P^3,a large isnount of 
li®Jmínd# ,1*^ a amount of water,tho available tnicka 

mat be sillied. At toe present time the only location where these trucks 

13 aí ?0 Phu water P010*» a distanca 8 or 9 miles. ïïie 
rejuiws at least an hour and a half. This delay is 

S«?« rî!,!î íí“6 ^ 010 use of watar trailers from 8th Tr^nspor- 
©xplo3ioneUP * ^ ^088 trailers do not usually arrive for an hour after the 

ent^T^Ä; P°int waa locat8d acresa fTOQ u>3 main 
ooSn ^Kfm^d“011 Bas° 150 30 011 wator ^cks 

1 Appendix 
Area Overlay 
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