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1. Subject report Is forwarded for review and evaluation in accordance 
with paragraph 5b, AR 525-15.    Evaluations and corrective actions should 
be reported to ACSFOR OT UT, Operational Reports Branch, within 90 days 
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2. Infcrmation contained  In this report is provided to insure that the 
Army realises current benefits from lessons learned during recent opera- 
tions. 

3. To Insure that the Information provided through the Lessons Learned 
Program is readily available on a continuous basis, a cumulative Lessons 
Learned Index containing alphabetical listings of items appearing in the 
reports is compiled and distributed periodically.    Recipients of the 
attached report are encouraged to recommend items-from it for inclusion 
In the Index by completing and returning the self-addressed form provided 
at the end of this report. 
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FOR OFFICIAL OSE ONLY 
DEPAKTIEITT OF THE AKiT 

HEADQUAIJTERS, 3ljTK OEJERAL Sü?.O.RT GHOUP (Al'l!fi) 
APO    96309 

AVGF-BB Xl^ ijoveinber 1966 

SUBJECTt Operational Report of Headquarters, 3Uth General Support Group 
for Period Endine 31 October 1^60, RCS CSFOR-65 (RI) 

TIIRUt Commanding General 
United States Amy, Vietnam 
APO 96375 

TOi  Assistant Chief of Staff for Force Development 
Department Of The Army 
Washington, D»C» 20310 

!• Section 1» Operations t. Significant Aotivities 

a» (U) MISSION 1 Provide Army aircraft maintenance and supply support 
(aircraft repair parts, avionics, and aircraft armament) to United States 
and other Free World Illlitary Assistance Forces within Southeast Asia* 

b, (U) OFERATIOIS: During the period covered by this report the unit 
engaged in 5^ d&ys of1 combat service operations, Enenc'-initiated activity 
was light and sporadic which allowed all elements of the comnand to improve 
and strengthen defensive positions, replenish aircraft repair parts, and im- 
prove aircraft maintenance services for sup, orted units* Particular attention 
was directed towards purifying stock record accounts by identifying and 
turn in of excesses. Retrograde of unserviceable repairable components 
and end item aircraft continued at n record rate. Maximum effort was made 
to recover, repair and return to stock a majority of the TARF itxu appearing 
on the current listing. New and rebuilt aircraft arriving in-country were 
at an all time high and moved swiftly through the four processing points 
operated by the 3Uth Gen Spt Gp (AM&S). 

0* (U) ORGAIJIZATION: The 3Uth General Support Group (AMSß) organization 
structure on 31 October is shown at Inclosure 1* 
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SriJHCl'i   Operateoiial Ho^ort of Headqviorters, 3Uth Cenora.1 Snjpoi-t Croup 
for Tortod BatU :Tg 31 October I960, -ICS OSTOn-u^ (ai) 

d, (FO;JO) STIJSIETII» 

(1) The personnel stre^igtli of the Groxy on 31 October l?uu was as 
follousi 

OFFICER WAaiüLIT CFFICEl ElILISTED 

*Avtl.'orizecl                            238 125 U03U 

IVeseut for dnt"- (In-          262 
cl dos Jü^rjS students 
and otlior attaclied otrson- 
nol) 

113 U$9h 

Aosinned                                 263 113 U610 

Percent Anüi/As-e              110,5 90,li 95.3 

"«Strenf,^. fx^xires do not ilncluue t]« 1st Trans.Tortutr'ou Dattalion (Depot) 
(Seaborne) attached for opciutrlonnl control, 

(2) Civilian contract Liaintenanco porsoimel avi^: lentntion attained 
100^ of the FT 69 «utlioriaat:. on of 177U i)ersonnel h? V? October Ipö?,   These 
porsomiol were provided under contract W3.th DyxiU(»Eloctron Iiicorporated, Lock- 
hood A^craft Corsporation, and Lear - Sier^ler Xnoor^oratod«   These porsonncl 
are attached to each OS, C-3, and AVEL Company»   In addition, a coiplinent 
of fort;r four (Ijli) Departiiicnt of The Anv civJ 15.an jers. imel and one 
hiüuVcd and ■^Jsi'1" five (165) Field Sorvi.co Ptopresentativos reivlored 
toclur.cal assistanco to units throu^hovit 11V1I. 

e.  (a) |MSBK38 SSBSBI1    Dm,in« the P«*10«1 covered by thds report 
information VriefiHgs were presented to tbe following cüstinguishod visitorst 

IZv Ilurlbut 

12} Fors.iihe 

X Burdett 

BQ Davis 

DO Heel 

ASSICTA.?! CHIEF OF ST/dT 

C0KIIAin)IiiG GEilERAL 

A3SISTAUT VBSVW C01i.rAi3ER 

/^SISTAHI DEFOTY COIiAilDUl 

USARV SUHGEOII 

Q-U ÜSAIPAC 

1st CAV (Aimiobne) 

101st ABN (Airrnobile) 

1st CAV (Airr,iobile) 

Air Comriodore Cleaver 3ri.tj^h Royal A'J.' Force 
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AVQF-BB 
SUBJECT:    Operational Rey^ort of Headquarters, 3Uth General Support Grouj) 

for Period Enclinr, 31 October i;6C, RCS CSPOR-65 (RI) 

2»   Section 2S Lessons Leamedt   Coixiiander's Observat: ons. Evaluations and 
Recoi^iendat: ons 

a«   PS^tSQjiil-lEL.   ilOilE 

b.   OPEaATIOiS. 

(1) LOCATIOli OF PROGRäiaED UIIJTS 

(a) 0BSER7ATI0N s   Locations initially seloctcu for deploying 
units are frequently changed. 

(b) EVALUATION:    Factors alfecting the selection of locations for 
deploying units frequently chaige due to the fluid situation in RW»   Therefore 
the locations itftiallv- selected mp no loiTger bo satisfactory.   For exar-Vfle, 
the 357th. Transportation Cowpany was oricinallr procrawaod for Can The but an 
evaluation of the situation 60 da;^ prior to its arrival revealed that it 
should be located in the III CTZ instead of the IV CTZ,   Influencing factors 
are density of aircraft, type of maintenance suiJiiort, i.e., direct support or 
back-up direct support and naintenance viianhour requirewents,    Collocating a 
DS vrith a OS unit is a desirable feature of economy of operation and faster 
customer servi.ee« 

(c) RECOmENDATION:   Coninaiiäs scheduled to receive deplojdng units 
should reevaluate the locations initially selected for the deploying units 
60 daj'S pri.or to their arrival* 

(2) MTOE Actions 

(a) OBSERVATIONS:    Approved KTOE's (KCR-$00 augnentation) for four 
(U) of the ten (10) direct support coapanies, aircraft inaiäitonaice anc\ simply, 
were received in Februarv i.96n.   As of this date the lITOE's for the other six 
(6) conpanles have not oeen received* 

(b) EVALUATIOil:    The delay in return of the remaining six IffOE's 
appears to be erxessive.    Since all ten of the IJTOE's were subi.iitted at 
approxiraately the sari» time, it would seem lof^.cal that they would all be re- 
turned at approximately the same tijne« 

(c) RBCOlCElDATIOil:   ilTOE actions should be controlled so that the/ 
are Returned in a reasonable time* 
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AVGF-BB 
SUBJECT:     Operational Report of Headquarters,  34th General Support Group 

for Period Ending 31 October  1968,  RCS CSFOR-65  (RI) 

(3)    Relocation of non-divisional company size aviation units. 

(a) OBSERVATION:    Non-divisional  company size aviation units  relocate 
and this command is not advised of the relocation. 

(b) EVALUATION:    Since  this command provides aircraft  supply  support 
to all aviation units in RVN and backup direct support and general  support 
aircraft maintenance,   it is imperative  that  this command receive  notification 
of impending moves.     Lack of notification has caused delay  in the  support 
provided to the relocating units. 

(c) RECOMMENDATION:    The headquarters directing  the move of an aviation 
unit  should  include  the 34th General Support Group  (AM&S)  as an information 
addressee. 

c.     TRAINING: 

(1) Shortage of Aircraft Armament Technicians in Combat Aviation 
Units. "    '       ~" '~*       "   

(a) OBSERVATION:    Aviation units do not have  a   sufficient number 
of trained armament  technicians  (MOS 4SJ)  to adequately maintain armament 
subsystems. 

(b) EVALUATION: 

(1) That the CONUS  training base is  incapable of  satisfying 
theater requirements  for trained personnel. 

(2) That in-country training  in organizational maintenance 
(both for officers and enlisted personnel) would alleviate problems caused 
by the  shortage of trained personnel. 

(3) That a training program should be established at  the 
Army Aviation Refresher Training School,  utilizing assets available within 
the 34th General Support Group and 1st Aviation Brigade,   to provide organi- 
zational maintenance training on the M-5,  M-21, XM-156,  XM-28 and XM-18E1 
armament  subsystems.    A course of Instruction was established for the M-5, 
M-21  and XM-156 subsystems on 4 Nov 1968.    This course will be expanded to 
include  the XM-28 and XM-18E1  subsystems upon the termination of  the XM-28 
NETT. 

(c) RECOMMENDATIONS: 
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AVGF-BB 
SUBJECT:    Operational Report of Headquarters,  34th General Support Group 

for Period Ending 31 October 1968,  RCS CSFOR-65  (RI) 

(1) That the armament course be modified as required to compensate 
for specific training deficiencies within the theater. 

(2) That the armament course be utilized as the vehicle for satis- 
fying  future new equipment training requirements,  eg-» XM-35.    The degree of 
assistance required  from CONUS will depend upon the complexity of the  subsystem 
being  introduced. 

d. Intelligence.  NONE 

e. Logistics; 

(1) Unidentified Project Code Shipments. 

(a) OBSERVATION: A significant number of project coded shipments 
assembled in CONUS and shipped to the 110th Aviation Depot for subsequent 
issue to specific units/projects were not readily identified and associated 
with ultimate using organization. Sufficient advance, "feeder data," in- 
formation was received on approximately 60% of such shipments. 

(b) EVALUATION: The bulk of project coded shipments are of such 
critical import that special handling is warranted, especially if shipment 
integrity is to be insured.  Initial Issue supply support "push packages" 
and special equipment, e.g. special engine tools, constitute the bulk of 
project coded shipments consigned to the 110th Aviation Depot. Despite 
intensive Investigation, numerous packages cannot be identified from the 
Department of the Army Master Project Code Listing on hand in Group head- 
quarters. After a period of time marked by anticipation of receipt of 
Identifying documents, packages are opened and those contents identified 
as aircraft related items are placed in depot stock. Equipment identified 
as non-aircraft related items,e.g. boat bridge equipment, are shipped to 
a general supply depot.  In any event, valuable time and equipment are lost 
due to lack of adequate project identification data. 

(c) RECOMMENDATION: That CONUS originating activities AVCOM, ECOM, 
WECOM be requested to submit formal advance notice of ultimate consigned and 
noun FSN descriptions of contents on 100% of packages shipped to the consignee 
designated on the Transportation Control Movement Document. 

(2) Abuse of requisitioning priorities for aircraft parts. 

(a) OBSERVATION:  Over 50% of the requisitions received at U.S. 
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AVOr-BB 
SJBJSCTi    Operational Rer'ort of Headquarters, Jlith Creneral Su;port Grovq? 

for Period Endj-ng 31 October 1960, RCS CSFOU-65 (RI) 

Amy Aviation Ilr.toricl lianagoiicnt Center (USAAISSC is the aviation reptdr 
■jivrta IOC) rrc for 02 or 02 EDP priority» 

00 EVALOATIOM:   Flagrant abuse of toe priorit;   BjBteoa as experienced 
in aviation repair parts roquisitioninf; has resulted in priorit;r requisitions 
bcin^ roufcino, rather than the exception.    Routine (priority 12 or 17) 
requisitions account for loss than $** of the activity.    This results in a 
severe degradation of supply responsiveness for the true priority requisitions. 
There arc sufficient regulationfl to prevent this, but they are not being 
enforced at the unit level,    Coroanders or officers designated in writing 
raust, hy JSARV Ucc/'l'tion 735-35, vcrif:r the urgency of all priorit; re- 
quisitions and so indicate by signing the document register and the req^-dsi- 
tions,    ISnny tixies the virgency docs not e:d.st or, if it does, it is because 
tinoly routine rcplenishnont requisitions were not Gubiaittod so that the 
urgentl" needed stocks were on hand, 

(c) REOOMMEtDATIONS:   That USARV talco necosscrj'- actions to insure that 
tho Aviation Supply System can be responsive to priority requisitions by 
oliwinating tho present priority abuse, 

(3) Tapes recuircd for soalinc barrier paper and SLiall openings on 
crash dornteApdcnii'aation retro prado aj.rcra?t, 

(a) OrSERVATIOM:    Tapes recowmonded for i^se in preserving retrograde 
aircraft arc desir;ned to preclude stripping of paint when the tape is removed 
fror.i tho aircraft,   Rcconr.icnded tt^es will not stay en the aircraft unc^r 
severe eirvironncntal conditions such as tropical, doimpours and/or high 
winds,    Tho failure of this tape to hold completely negates tho preservation 
and defuriigation procodures conpletcd on the aircraft.    It should be noted 
that roost aircraft prepared for retrograde are stored in the open due to 
the lack of covered storage« 

(b) EVALTIATICII:   Since retrograde aircraft are repainted a search 
was wade for a tape that would perform satisfactorily «uter th© advert c 
environmontal conditions of RVH, >jithout rcgrrd to the paait dar.iage that 
could result.    Tape pressure sensitive FSN 8135-269-8092 yaanufacturcd only 
by Minnesota Mining and Manufacturing Coniiary was found to bo com-letely 
sufficient for care in RVN,   Cost, due to high volume of use in the aircraft 
retrograde prograia is indeed a factor.   This tape has the relatively low 
cost of $2,U0 for a 60 yard roll.   Recommended tape however would be eomplotcl: 
satisfactor • when used in conjunction with spray lat procedures, 

(c) RECOMMEMDATION:    That tope, pressure sensitive 8135-269-Ö092 
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AVGF-BB 
SUBJECT:    Operational Report of Headquarters,  34th General Support Group 

for  Period Ending 31 October  1968,  RCS  CSFOR-65 (RI) 

be used on all  aircraft retrograded from RVN.    It  is further recommended 
that only tape manufactured by Minnesota Mining and Manufacturing Company be 
classed under FSN 8135-269-8092 since other manufacturers produce a tape 
of a paper backing that  is completely unsatisfactory for aircraft retro- 
grade use but bears the same FSN. 

(4) Availability of  sufficient cleaning equipment at aircraft and 
aircraft component retrograde sites. 

(a) OBSERVATION:    All retrograde aircraft and aviation retrograde 
materials must  be properly cleaned prior to  shipment from RVN In accordance 
with US Health Department directives.     To properly prepare items  for 
retrograde,   steam cleaners have been In constant use.    The lack of responsive 
steam cleaner parts  supply has severely hampered cleaning operations.    A 
Graco Hydra Clean unit "206-515" which has a unit price of $575.00) was 
demonstrated at two aviation retrograde sites.    This device appears completely 
satisfactory and would enhance the retrograde effort in RVN. 

(b) EVALUATION:    Supply support for the 7 steam cleaners utilized by 
34th General Support Group units has not been responsive enough  to support 
the retrograde  effort which must go on despite the status of steam cleaners. 
Aircraft and components cleaned without the aid of suitable cleaning equip- 
ment cannot be properly cleaned in accordance with exacting retrograde 
standards,  which are based on U.S.  Health Department standards. 

(c) RECOMMENDATIONS:    That parts required for steam cleaners be 
expedited through 1st Logistics Command.    The required items are presently 
on priority requisition to 1st Log Command.     It  Is further recommended 
that all DS units be authorized a Graco Hydra Clean Unit.    This device has 
very, few moving parts the majority of which could be made in any 34th Group 
machine shop.     This device functions as well as  the steam cleaner and could 
be used more effectively on operational aircraft  since the damage caused 
by heat and steam to seals and wire bundles would not be an area of concern. 
The hydra clean device demonstrated In RVN is manufactured by Gray Company, 
Inc, Minneapolis, Minnesota 55413. 

(5) Protection for Retrograde Aircraft Prepared for Shipment at Da 
Nang and Qui  Nhon. 

(a)    OBSERVATION:    Aircraft properly prepared and preserved must 
be protected  from wind and rain if the  requirements    of preservation and 
fumigation are  to be maintained. 
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SUBJECT:    Operational Report of Hoadquarters, 3Uth Gcnoral SupjX)rt Group 

for Period Endinß 31 October I960, RCS CSFOIl-65 (RI) 

(b) iT/ALUATIOih   Aircraft processed at Da Uang and Qui ICiou for 
rcti,ofJrr'.do are stored in open revctnents cwaitinj; scheduled Air Force Hit 
aJrci-pXt.   Winds and henyj rains seriously hamper the state of proacrvation 
aid fur.iication requii'in^ that the aircr.->it be reprocusned whicli is a waste 
of available uan hoiira, and procescdjig naterialc which arc in short supply, 

(c) liECCl^iKNDATlOHS:    That the ii.K>oclir.te need for covered storaf.c 
rxeno for retrograde alrcrrft proccssod for shnnnont bo recognized as a 
valid rccwircraciit, 

f»    ORGAlJimiOil. NOME 

B,    CTHEI1. VOm 

3,   Section 3» Hoadqviarters, Department of the Aritcr S\3rvcy Inforaationj 

iO 
liafom-.tj.on required by TJSARV letter, AVHQC-DSTj    SlUJECT:   Operations 

Report - Lessons Learned:   Escape and evasion Information, 6 August 196i 
is negative« 

Ö 
1 Inol ROBERT Q. SHEPIHL© 
as COL, TC 

Coiananding 
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AVHGC-DST (U Nov 68)    Ist Ind 
SUBJ3CT:    Operational Repoit of Headquarters, 34th General Support Group 

for Period mding 31 October 1968, HCS CSFOU-65 (Rl) 

HiADQUART'-P.S, UNITED STATJiS ARMY, VILTNAM, APO San Francisco   96375     " ^EC 19®* 

TO:    Coirmnder in Chief, United States Army, Pacific, ATTM:    GPOP-DT, 
APO   96558 

Assistant Chief of Staff for Force Development, Department of the 
Army, VJkshington, D, C.    20310 

1. This headquarters has reviewed the Operational Report-lessons Learned 
for the quarterly period ending 31 October 1968 from Headquarters, 34th 
General Support Group. 

2. Comments follow: 

a. Reference item concerning location of prograrrmed units, pane 3, 
parapraoh 2b(l):    Concur with the evaluation and recommendation, 
ibcperience reveals that, when possible, major subordinate commands place 
requests for changes at the earliest possible time.    However, tactical 
requirements often necessitate changes on short notice. . 

b. Reference item concerning MT0.'il actions, page 3, paragraph 2b(2). 
Seven WTOL. for the 34th General Support Group reflecting the NCR 500 
augmentation were submitted by this headquarters on 2 December 1967.    To 
date none of these MT0H have been returned.    Action is being taken to 
determine the status of the MT0T-; in question. 

c. Reference item concerning relocation of nondivisional company 
size aviation units, page 4, paragraph 2b(3):    Concur.    This headquarters 
will take immediate action to adopt this recommendation. 

d. Reference item concerning shortage of aircraft armament technicians 
in combat aviation units, page 4, paragraph 2c(l):    Concur.    The recommended 
courses have been established at the Army Aviation Refresher Training 
School and this headquarters will modify the school curriculum as future 
needs dictate. 

e. Reference item concerning unidentified project code shipments, 
page 5, paragraph 2e(l):    Concur.    This headquarters will request all 
commodity commands to submit formal advance notice of all future ship- 
ments. 

f. Reference item concerning abuse of requisitioning priorities for 
aircraft parts, page 5, paragraph 2e(2):    Concur.    This headquarters will 
dispatch a message to all commands emphasizing the importance of proper 
use of requisitioning priorities. 



MmaC-ÜST (U Nov 66)    Ist Ind 
SnßJi'üT:    Operational fieport of Headquarters, 34th General Cupport Group 

for Period   hding 31 October 1968, RÜS GSI''OR-65 (lil) 

g.    Reference item concerning availability of sufficient c leaning 
equipnent at aircraft and aircraft component retrograde sites, par't 7, 
paragraph 2e(if)t    Concur.    A nonstandard items branch has been established 
at USAICCV to provide more responsive supply management.    The 34th ''enera] 
.Support Group has now obtained cleaning parts.    The 1st Logistical   .o;  and 
is establishing procedures to provide for items of this nature. 

h.    Reference item concerning protection for retrograde aircraft, 
pa^e 7, paragraph 2e(5).    The 34th General Support Group will be 
instructed to request a cost estimate of the proposed construction, 
compare the results with the loss of man hours and deterioration of 
equipment presently being experienced, and submit a construction 
request  (DU Form 1391) if justified by the results of the comparison. 

FOR TH:.; COMMAND:?.: 

A.R. CUENTHER 
CPT. AGC 
ASST. ADJUTANT GENERAL 

Cy furn: 
HQ 34th GS Gp 

\0 
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GPOP-DT (14 Nov 68)    2d Ind 
SUBJECT:    Operational Report of HQ,  34th Gen Spt Gp for period ending 

31 October  1968, RCS CSFOR-65 (Rl) 

HQ, US Army, Pacific, APO San Francisco 96558    $8 DEO 1968 

TO:    Assistant Chief of Staff for Force Development, Department of the 
Army, Washington, D. C.  20310 

1. This headquarters has evaluated subject report and forwarding 
Indorsement and concurs In the report as Indorsed. 

2. Reference paragraph 2b,  1st Indorsement:     The status of MTOE, 
reflecting the NCR 500 augmentation program.  Is currently subject to 
DA review. 

FOR THE COMMANDER IN CHIEF: 

C L SHORTT 
CPT, AGC 
Aart AG 
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