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WASHINGTON, D.C. 20310

IN REPLY REFER TO

GAGAH-P (M) (14 Jan 69) FOR OT UT 684287 17 January 1969

b SUBJECT: Operational Report - Lessons Learned, Headquarters, 34th General
» m Support Group (AM&S), Period Ending 31 October 1968

SEE DISTRIBUTION

D846

l. Subject report is forwarded for review and evaluation in accordance
with paragraph 5b, AR 525-15. Evaluations and corrective actions should
be reported to ACSFOR OT UT, Operational Reports Branch, within 90 days
of receipt of covering letter.

2. Infcrmation contained in this report is provided to insure that the
Army realizes current benefits from lessons learned during recent opera-
tions.

3. To insure that the information provided through the Lessons Learned
Program is readily available on a continuous basis, a cumulative Lessons
Learned Index containing alphabetical listings of items appearing in the

! reports is compiled and distributed periodically. Recipients of the
attached report are encouraged to recommend items- from it for inclusion
in the Index by completing and returning the self-addressed form provided
at the end of this report,
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DEPARTIENT OF TiE AR
HEADQUARTERS, 3LTH GEiJERAL SUR.ORT GROUP (Ali’8)
APO 26309

AVGF-EB 1} Hovember 1968

SUBJECT: Operational Report of Headquarters, 3lLth General Support Group
for Period Ending 31 October 1968, RCS CSFOR=65 (RI)

TIRUs Commanding General
United States Army, Vietnam
AP0 96375

TOs Assistant Chief of Staff for Force Development
Department Of The Army
Washington, D.C. 20310

1. Section 1, Operationss Significant Activities

a, (U) MISSION: Provide Army aircraft maintenance and supply support
(aircraft repalr parts, avionics, and aircraft armament) to United States
and other Free llorld lilitary Assistance Forces within Southeast Asia,.

be (U) OPERATIONS: During the period covered by this report the unit
engaged in 92 davs of combat service operations. Enemy-initiated activity
was light and sporadic which allowed all elements of the command to improve
and strengthen defensive positions, replenish aircraft repair varts, and ime
prove aircralt maintenance services for sup;orted units, Particular atteantion
was directed towards purifying stock record accounts by identifying and
twrn in of excesses. Retrograde of unserviceable repairable components
and end item aircraft continued at & rccord rate. Maximum effort was made
to recover, repair and return to stock a majority of the TARP jtiu) eppearing
on the current listing, New and rebuilt aircraft arriving in-country vere
at an all time high and moved swiftly through the four processing points
operated by the 3Lth Gen Spt Gp (AMéS).

ce (U) ORGANIZATION: The 3Lth General Support Group (AMS) organization
structure on 31 October is shown at Inclosure 1,
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AVEIa20
SUOJECYs  Operaticnal Report of Headguarters, 3lth Ceneral Swyort Crouwp
for Deriod Bnc:ig 31 October 1968, :i0S CSFORGS (RT)
de (FO0) SULEDTIs

(1) The personnel streagth of the Growy on 31 Octoler 1200 was as
follovss

OFFICER VARCALTT COFFICER  EiJLISTED
#Avtiorizec 238 125 L33L
Present for dwtr (In- 262 13 L5ok

cl.des ALY'S siuvdouts
aix. other attached nNerson-

nel)
Assirmed 263 113 L610
Percent Anthi/As;¢ 1105 90,4 953

#Streuth fijures do not inclwde the let Transiortaiion Davtalion (Derot)
(Seaborne) attaci.ed for oneciational control.

(2) Civilien contract nmaintenance persounel awientation attained
1005 of the FY 69 autlorizat:on of 177L persomnel. by 15 Octover 1969, These
orsonie)l were hrovided wuler contract with DynusElectron Iucorporatec, Locli-
hood Aircraft Corporation, and Lear - Siegler Incorhorated. These personicl
aro attached to each IS, GS, and AVEL Coimany. In addition, a coipliment
of forty four (L) Depertient of The Arm» civilian Hers inel and one
hudired and sixt £ive (105) Field Servico Representatives rendored
toclirical assistance to wilis throughout WVil.

e, (U) INFORMATION BRIEFINGS: Dwing the period covered by this report
information brieXings were presented to the following distinguished visitors;

T Turlbub ASSISTAY CIIEF OF STAIF G-L USA AL

1T Fors tie COMMAIDIIIC GEIERAL 1st CAV (Airmobile)
2 Durdett ASSISTANT DEMIT:. COLL AiDER 101st ABN (Airmobile)
BG Davis JSSISTAMT DEPUTY COluA.Di} 1st CAV (Airuobile)
DG Heel USARV SURGEON

Air Comodore Cleaver British Roval Ais Force

2
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AVCOF-BB
SUBJECT: Operational Renort of Hea'quarters, 3Lth Geuneral Support Group
for Period Encing 31 Octover 1760, RCS CSFOR-65 (RI)

2. Seciion 2, Lessons Learned: Co.maixer!s Observat:ons, Evaluations and
Recoz,mmufz'ft: ons

&, VPEASOJNEL, HOIE
b, OPLRATINS,

2P

(1) 1O0CATIOi OF PROGRAIIED UuITS

(a) OBSERVATION ¢ Locotions initially selected for deployiing
wiits are frequently changed.

e

(b) EVALUATIONl: Factors aifectiig the selection of locations for
deploying units frequently change due to the flvid situation in RV, Therciorc
the locations in’ilally selected wa~ no longer be satisfactory., For examrle,
tie 357tk Trausportation Cowpany was originallr programied for Can Tho but an
evaluation of the situation 60 days prior to its arrival revealed that it
showld be loceted in the III C12Z instead of the IV CTZ, Influencing factors
arre density of aircraft, type of maintenaice swyort, i.e., direct swport or
back-up direct swvort and naintenance manhour requirements, Collocating a
DS with a (S wit is a desirable feature of econoity of operation and faster
customer service,

(c) RECOMMENDATION: Cormands schedvled to receive deploying units
should reevaluate the locations initially selected for the deploying units
00 cays prior to their arrival,

(2) MIOE Actions

(a) OBSERVATIONS: Approved MIOE's (NCR-500 augmentation) for four
(L) of the ten (10) direct suppor. companies, aircr~ft maiatenmce and supply,
were received in Februarv 1968. As of this date tlie ITOE!'s for the other six
(6) coipanies have not oeen ieceived, '

(b) EVALUATIOII: The delay in return of the remaining six ITOE's
appears to be ercessive., Since all ten of the IOE's were subidtted at
approximately the same time, it would seem lozical that they would all be re-
turned at approximately the same time.

(¢) RDCOM EDATIO:Is MTOE actions should be controlled so that they
are geturned in a reasonable timc,

3
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AVGF-BB
SUBJECT: Operational Report of Headquarters, 34th General Support Group
for Period Ending 31 October 1968, RCS CSFOR-65 (RI)

(3) Relocation of non-divisional company size aviation units.

(a) OBSERVATION: Non-divisional company size aviation units relocate
and this command is not advised of the relocation.

(b) EVALUATION: Since this command provides aircraft supply support
to all aviation units in RVN and backup direct support and general support
aircraft maintenance, it is imperative that this command receive notification
of impending moves. Lack of notification has caused delay in the support
provided to the relocating units.

(c) RECOMMENDATION: The headquarters directing the move of an aviation
unit should include the 34th General Support Group (AM&S) as an information
addressee.

c. TRAINING:

(1) Shortqge of Alrcraft Armament Technicians in Combat Aviation

Units.

(a) OBSERVATION: Aviation units do not have a sufficient number
of trained armament technicians (MOS 45J) to adequately maintain armament
subsystems.

(b) EVALUATION:

(1) That the CONUS training base is incapable of satisfying
theater requirements for trained personnel.

(2) That in-country training in organizational maintenance
(both for officers and enlisted personnel) would alleviate problems caused
by the shortage of trained personnel.

(3) That a training program should be established at the
Army Aviation Retresher Training School, utilizing assets available within
the 34th General Support Group and lst Aviation Brigade, to provide organi-
zational maintenance training on the M-5, M-21, XM-156, XM-28 and XM-18El
armament subsystems. A course of instruction was established for the M-5,
M-21 and XM-156 subsystems on 4 Nov 1968. This course will be expanded to
include the XM-28 and XM-18El subsystems upon the termination of the XM-28
NETT.

(c) RECOMMENDATIONS :

4
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AVGF-BB
SUBJECT: Operational Report of Headquarters, 34th General Support Group
for Period Ending 31 October 1968, RCS CSFOR-65 (RI)

(1) That the armament course be modified as required to compensate
for specific training deficiencies within the theater.

) (2) That the armament course be utilized as the vehicle for satis-
fying future new equipment training requirements, eg., XM-35. The degree of

assistance required from CONUS will depend upon the complexity of the subsystem
being introduced.

d. Intelligence. NONE

e. Logistics:
(1) Unidentified Project Code Shipments.

(a) OBSERVATION: A significant number of project coded shipments
assembled in CONUS and shipped to the 110th Aviation Depot for subsequent
issue to specific units/projects were not readily identified and associated
with ultimate using organization. Sufficient advance, "feeder data,!" in-
formation was received on approximately 60% of such shipments.

(b) EVALUATION: The bulk of project coded shipments are of such

critical import that special handling is warranted, especially if shipment _i
integrity is to be insured. Initial issue supply support 'push packages" 3
and special equipment, e.g. special engine tools, constitute the bulk of i

project coded shipments consigned to the 110th Aviation Depot. Despite '
intensive investigation, numerous packages cannot be identified from the
Department of the Army Master Project Code Listing on hand in Group head-
quarters. After a period of time marked by anticipation of receipt of
identifying documents, packages are opened and those contents identified ;
as aircraft related items are placed in depot stock. Equipment identified g
as non-aircraft related items,e.g. boat bridge equipment, are shipped to i
a general supply depot. In any event, valuable time and equipment are lost q
due to lack of adequate project identification data.

(c) RECOMMENDATION: That CONUS originating activities AVCOM, ECOM,
WECOM be requested to submit formal advance notice of ultimate consigned and
noun FSN descriptions of contents on 100% of packages shipped to the consignee
designated on the Transportation Control Movement Document. 1

(2) Abuse of requisitioning priorities for aircraft parts.

(a) OBSERVATION: Over 50% of the requisitions received at U.S.

5
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AVar-3B
SUDJECTs Operational Rerort of Headquarters, 3lith General Su:port Group
for Period Ending 31 Octoder 1953, RCS CSFOR-65 (RI)

Ay Aviaction intericl Lanagenent Centor (USAAIZT is the aviation repair
narts I0C) axrc for 02 or 02 EDP priority.

(b) EVALUATION: Flagrant abusc of the priorit:- system as cxperienced
in aviation repair parts requisitioning has rosulted in priority requisitions
boing routine, rgther than the exception. Routine (priority 12 or 17)
roquisitions account for less than 5% of the activity. This rcsults in a

scvere degradation of supply responsivencss for tho true priority requisitions.

Thore are sufficiont regulations to preveat thiis, but they are not Leing
ciforced ~t tho writ level, Comaampders or officers designated in writing
mwst, by JSARV Resrilntion 735-35, verify tiae urgency of all priorit: re-
quisitions ond so indicatc by signing the cdocwnent register and the requisi-
tions, liany times the wrgency docs not a:ist or, if it does, it is becausc
tinol;s routine rc;lenishmont requisitions werc not subidtted so thet the
urgentl:s nceded stocl:s werce on hand,

(c) RECOMMENDATIONS: That USARV talie nccessary actions to insure that
the Aviation Supply System can bec roesponsive to priorit r requisitions by
olininating the present priority abuse.

(3) Tapes recuired for scaling barricr peper and small opeudnss on
crash damace/modernization retrogracc aircrafit,

(a) O"SERVATION: Teopes recoumonded for use in prescrving retrograde
aireraft arc designed to preclude striphing of paint when the tape is removed
fron the aircraft. Recomrmiended tapes will rot sty on the aireraft widor
soverc civiromental conditions such as tronical dovmnours and/or high
winds, The foilurc of this tape to hold compleiely negates the preservation
and dofwrigation proccdures cormleted on the aircraft. It should be noted
that most aircraft »ronarcd for retrograde erc stored in the onen duve to
the lack of covered stors ce

(b) EVALUATICI: Since retrozrade aircraft are repainted a seerch
vas made for a tape that would perform sotisfactarily under -ho advorec:
cnvironmental conditioins of RV, without regord to the paiat damage that
could rcsult, Tape pressurc sensitive PSH 8135-269-8092 manufacturcd only
by Minnesota Mining and Mamfacturing Company was found to be com-~letely
sufficient for uwse in RVll, Cost, duc to high volume of usc in thc aircraft
rctrograde progran is indeed a factor, This tape has the relativelyr low

cost of 2,40 for a 60 yord roll, Recommended tane however would be complctcl:

satisfactor:- when used in conjunction with soray lat procedures,

(¢) RECOMMENDATION: That tape, pressure sensitive 8135-269-0092

6
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AVGF-BB
SUBJECT: Operational Report of Headquarters, 34th General Support Group
for Period Ending 31 October 1968, RCS CSFOR-65 (RI)

be used on all aircraft retrograded from RVN. It is further recommended
that only tape manufactured by Minnesota Mining and Manufacturing Company be
classed under FSN 8135-269-8092 since other manufacturers produce a tape

of a paper backing that is completely unsatisfactory for aircraft retro-
grade use but bears the same FSN.

(4) Availability of sufficient cleaning equipment at aircraft and .
aircraft component retrograde sites.

(a) OBSERVATION: All retrograde aircraft and aviation retrograde
materials must be properly cleaned prior to shipment from RVN in accordance
with US Health Department directives. To properly prepare items for
retrograde, steam cleaners have been in constant use. The lack of responsive
steam cleaner parts supply has severely hampered cleaning operations. A
Graco Hydra Clean unit "206-515" which has a unit price of $575.00 was
demonstrated at two aviation retrograde sites. This device appears completely
satisfactory and would enhance the retrograde effort in RVN.

(b) EVALUATION: Supply support for the 7 steam cleaners utilized by
34th General Support Group units has not been responsive enough to support
the retrograde effort which must go on despite the status of steam cleaners.
Aircraft and components cleaned without the aid of suitable cleaning equip-
ment cannot be properly cleaned in accordance with exacting retrograde
standards, which are based on U.S. Health Department standards.

(c) RECOMMENDATIONS: That parts required for steam cleaners be
expedited through lst Logistics Command. The required items are presently
on priority requisition to lst Log Command. It is further recommended
that all DS units be authorized a Graco Hydra Clean Unit. This device has
very. few moving parts the majority of which could be made in any 34th Group
machine shop. This device functions as well as the steam cleaner and could
be used more effectively on operational aircraft since the damage caused
by heat and steam to seals and wire bundles would not be an area of concern.
The hydra clean device demonstrated in RVN is manufactured by Gray Company,
Inc, Minneapolis, Minnesota 55413.

(5) Protection for Retrograde Aircraft Prepared for Shipment at Da
Nang and Qui Nhon.

(a) OBSERVATION: Aircraft properly prepared and preserved must
be protected from wind and rain if the requirements of preservation and
fumigation are to be maintained.

7
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SUBJECTs Operational Report of Hosdquarters, 3Lth Genaral Support Group
for Period Ending 31 October 1968, RCS CSFOR-65 (RI)

(b) CVALUATION: Adrcraft processed at Da iiang and OQui lhon for
retrograde are stored in open revetnents owaiting scheduled Air Force liit
circvaft, Winds and hcavy rains scriouwsly hamper tlie state of prescrvation
md fuaigation requiring that tihe airciraft be reprocessed which is a woste
of availavle uan howrs, and processing materials which arc in short supnlv,

(¢) RECOM'ENDATIONS: That the iimedicte need for covercd storosc
areas for rctrograde alrcroft proceossed for shipnent be recogndzed as a
valid rccrirement,

fo ORCAGIZATION. NONE

;e CTHER, NONE
3. Scction 3, Headquarters, Dopartment of the Army Swurvey Information:

Inforn-iion required by USARV loticr, AVHGC-DST; SUIJECT: Operations
Ncport - Lessons Leorned: Fscape and cvasion Information, 6 August 1963
is negative.

~
"

sy K‘Mj— ~ j ’.“_;.J'." o, ol J~
' J

1 Incl ROBERT G, SHEFIED
as COL, TC

Comending

8
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SUBJICT: Operational Report of Headquarters, 34th General Support Group
for Period inding 31 October 1968, RCS CSFOIt-65 (mf
8 DEC 1968

HFADQUARTRS, UNITLD STAT:S ARMY, VILCTNAM, APO San Francisco 96375

TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,
APO 96558

Assistant Chief of Staff for Force Development, Department of the
Army, Vashington, D, C, 20310

1. This headquarters has reviewed the Operational Report-lessons l.earned
for the quarterly period ending 31 October 1968 from Headquarters, 34th
General Support Group.

2. Comments follow:

a. Reference item concerning locatinn of prograrmmed units, pare 3,
paragravh 2b(1): Concur with the evaluation and recommendation.
sxperience reveals that, when possible, major subordinate commands place
requests for changes at the earliest possitle time., However, tactical
requirements often necessitate changes on short notice. .

b. Reference item concerning MTO.l actions, page 3, paragraph 2b(2).
Seven MTOL for the 34th General Suppnrt Group reflecting the NCR 500
augmentation were submitted hy this headquarters on 2 December 1967, To
date none of these MTO have heen returned. Action is teing taken to
determine the status of the MTO™ in question.

c. lleference item concerning relocatinn of nondivisional company
size aviation units, page 4, paragraph 2h(3): Concur. This headquarters
will take immediate action to adopt this recommendation.

d. Neference item concerning shortage of aircraft armament technicians
in combat aviation units, page 4, paragraph 2¢(1): Concur. The recommended
courses have been estahlished at the Army Aviation Refresher Training
School and this headquarters will modify the school curriculum as future
needs dictate.

e. iteference item concerning unidentified project code shipments,
page 5, paragraph 2e(l): Concur. This headquarters will request all
commodity commands to submit formal advance notice of all future ship-
ments,

f. QReference item concerning abuse of requisitioning priorities for
aircraft parts, page 5, paragraph 2e(2): Concur. This headquarters will
dispatch a message to all commands emphasizing the importance of proper
use of requisitioning priorities.




AVHGC-DST (14 Nov 68) 1st Ind
SURJ&CT: Operational Heport of Headquarters, 34th General Support Group
for Period rnding 31 Octoher 1968, RCS CSFOR-65 (;:15’

g. Reference item conserning availability cf sufficient cleanin:
equipment at aircraft and aircraft component retrograde sites, pave 7,
paragraph 2e(4): Concur. A nonstandard items branch has heen estai:lished
at USAICCV to provide more responsive supply management. The 34th “eneral
Cupport Group has now ovbtained cleaning parts. The 1st Iogistical 'oriznd
is establishing procedures to provide for items of this nature,

h, Reference item concerning protection for retrograde aircraft,
pase 7, paragraph 2e(5). The 34th General Support Group will te
instructed to request a cost estimate of the proposed construction,
compare the results with the loss of man hours and deterioration of
equipment presently being experienced, and sutmit a construction
request (DU Form 1391) if justified by the results of the comparison.

AR. éENTHER

CPI. AGC
ASST. ADJUTANT GENERAL

FOR TH.: COMMANDIR:

Cy furn:
HQ 34th GS Gp

lo
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GPOP-DT (14 Nov 68) 2d Ind
SUBJECT: Operational Report of HQ, 34th Gen Spt Gp for period ending
31 October 1968, RCS CSFOR-65 (R1)

HQ, US Army, Pacific, APO San Francisco 96558 $©8 DEO 1968

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

1. This headquarters has evaluated subject report and forwarding
indorsement snd concurs in the report as indorsed.

2. Reference paragraph 2b, lst Indorsement: The status of MTOE, - }
reflecting the NCR 500 augmentation program, is currently subject to :
DA review. '

FOR THE COMMANDER IN CHIEF:

Qoaglamt |

C. L. SHORTT
CPT, AGC
Ast AG

11
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