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WASHINGTON, D.C. 20310 >
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SUBJECT: Operational Report - Lessons Learned, Headquarters, S4th
Signal Battalion (Corps), Period Ending 30 April 1968
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l. Subject report is forwarded for review and evaluation in accordance P00

with paragraph 5b, AR 525-15. Evaluations and corrective actions should
be reported to ACSFOR OT RD, Operational Reports Branch, within 90 days
of receipt of covering letter.

2. Information contained in this report is provided to insure appro-
priate benefits in the future from lessons learned during current
operations and may be adapted for use in developing training material.
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DEPARTMENT OF THE ARMY
HEADQUARTE:S, 54TH SIQVAL BATTALION (CORPS)
APO US FORCES 96350
AVFA-SB 15 May 1968

SUBJECT: Operational Report for Quarterly Period Ending 31 April 1968
(RCSCS FOR-65)

10: Sse Distribution

Section 1, Operations: Significant Activities

et <

% 4, Communications Su t e T .

During the past quarter the 54th Signal Battalion participated
in Operation Northern Cross (I Field Force, Vietnam Forward Command Post),
Task Force Cebula was formed on 30 Jan 68 to suppor this operation. The
task force was capable of providing commnications from an alternate field
force headquarters down to four divisions and to a TIP (Tactical Interface
Point), Communications included HF radio, ccmmunications center, and local
and trunk switchboards. The mcbile configuratior of equipment presented
mary problems because battalion personnel were more familiar with fixed
equipment coufiguration, To increase the proficiency with mobile souip-
ment, 4 exercises were held in preparation for the operation., The final
exercise was inspected by the I Field Force, Vietnam Chief of Staff, Frig.
adier Ceneral Blanchard. Task Force Cebula was demotilized on 24 Feb 66,

In addition to Task Force Cebula the battalion contimued to providc
HF radio toletype, SSB voice, communications center, switchboerd, photo-
graphic, FM radio-wire intorgration, AFRS (AM and FM), and MARS scrviecs
at I Fiold TForce llcadquartors, Nha Trang.

" Tho battalion also supported 5 combat opcrations with 19 opcrating
dctachments throughout thc II Corps Tactical Zonc, as detailed in the sub-
scquent paragraphs. These detachmonts provided thoe command control com-
munications botweon I Ficld Forcc Hecadquartcers and the units under its cp-
crational control. In scveral instances the battalion also provided in-
tcrnal comuunications for subordinatc units.

B. Communications Supvort for Opcrations Pcrshing I, Patrick,
Cochisc Grecn.

Thisc operations were conductcd consccutively in Binh Dinh Prov-
incc, and arc grouped togother for the swmmary of thc battaiion's communi-
cations supvort in that geographical arca of opcrations,
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The batt2lion continued to support the 2nd Brignade, 1st idr Cov 1 -
Division at 1Z Uplift with comrmnications center, HF R.TT, SSB voicc, and
onc 12 channel VHF systcn (Uplift- Vung Chuo TIPS.-f Since the 2nd Ixizric
was placed under th operational control of I Ficld Force, Vietnam ingsteoc
of the 1st ..ir Cavalry Division, the 2nd Brigade Cormand Post wcs expanded
to accormodate the additioncl jorsonacl ond support cssociated with o scpor-
ato brigade., Difficultics wore cncountercd in finding suitablc operating
sitcs within the Conmand Post fer communications facilities,

The rclief of the 2nd Brigade, 1st .ir Cavalry Division at L& Uplift
by the 3rd Brigade, 4th Infantry Division at LZ English marked the conple-
tion of Operation Porshing II, and the beginning of Operation Patrick.

The battalion provided comrmnications ccnter, HF RLTT, SSB voicc, ~rd
two 12 channel VHF gystoms (English- un Khe, English - Vung Chua TIP) for
the 3rd Brigade, 4th Infantry Division at LZ English. Thorc wos & 12 doy
overlap in coemunicotions support between the arrivel of 3rd Brigade, 4th
Infantry Division on 22 February until the doparturo of the 2nd Brigod:.,
ist .ir Coavalry Division on § March,

The 3rd Brigadc, 4th Infantry Division was relicved by the 173rd .ir-
borne Brignde on 29 March, This was tho closing dato of Oporation Potrick

and the boginning of Oporation Cochisc Groon., Comrmunications support ccn-
tinucd unchonged. i

C. Communicaotions Support for Opcration Mac arthur,

Tho 54th Signal Battalion continucd to support the 4th Infwitry
Division Operaticn lMac irthur with two 12 chonnol VHF systoms (Engincer
Bill - Signal Hill, Dak To - Signal Hill), On 7 March o 12 channcl VHF
syston, V=75, wns ost~blished fron Signnl Hill to Kontun with relays ot
Drogon liountain and Mi.CV Dak To to support tho 173rd .irborno Brig-dc
Cammnd Post located in Kontun. Both rolays worc ¢mployed to insurc thot
tho syston would oporate without delay since sorvice was rocquired immediat-
clye & tost syston installoed lotcr from Engincor Hill dircct to Kontun
provod to bo feasible nnd tho gyston was rorouted through Engincor Hill,
olininating tho rclays at Drogon Mountain and MiCV Dok To. Tho reliof of
173rd airborne Brigade by the 3rd Brigade, 4th Infantry Division roquired
relocation of the radio torminal at Kontun.

D. Coopunications Support for rati 3C »

Tho battalion supported tho 3/506th .irbome Infeontry throughcut
the quarter with comunicctions contor, SSB voice, HF RATT, and twe 4 chone

nol VEF systons (Phon Thiot = Porward Supply POint; Phan Thiot = FPirc Bose,
Battalion Forward Comand Post).

HF RLIT and SSB woice scrvice wes also provided at the Fire Brsc {or
cammunications with I Fiold Forco, Viotnan
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On 25 Fobruary Dctachment #10, Phan Thiot, rocoivod an oncmy mortor
attack, 8 encmy rounds londed ir the erca. Onc of thoso blow up an ARVN
amminition dump locatcd approxdimately 50 metors from tho HF site, The AR/
GRC-26 locatod there was Cestroyed by fire. All personnel were in a bunk-
er immediately next to ihe AN/GRC-26 2n3 there were no casualties or in-
juries, .

During this incident Sergeant Mudd, NCOIC of the site, managed to
evacute the crypto security gear from the burning AN/(RC-26, For this
and other actions, he was recommended for the Bronze Star,

On 26 February an AN/VSC-2 was airlifted from Nha Trang to Phan Thiet
by CH-47 aircraft to restore HF communications,

On 28 April an AN/GRC-26 was airlifted to Phan Thiet by C-130 aircraft
to replace the one destroyed and relieve the AN/VSC-2 for other operational
commi tments,

The 54th Signal Battalion continued to provide secure teletype,
HF RATT, and SSB voice facilitics to Company B, 5th Special Forces through-
out the entirc quarter.

The battalion supported the I Field Force, Vietnam Liason Officar
at thoe 9th ROK Infantry Division with SSB voice and HF RATT, Detachment
#12, Mnh Hoa, provided tho comminications facilities at Division Main
Coxmand Post for the entire quarter,

On 3 4pril the battalion provided HF RATT and SSB voice, and 1 VIF
system (V=45) at tho proposcd location for tho 9th ROK Tactical Command
Pocte Equipmont was convoyed from Nha Trang and communications woro cs-
tablishod by the ond of tho dey of arrival. The Division Commanding Gen-
eral novor occupicd tho Command Post, howevor, and the detachment was do-
activatod on 10 April.

Dotachmont #2, Qui Nhon, supported tho I Fiald Forco, Victnam
Lieson Officor at thc Capital ROK Main Commani Post with SSB voico and IF
RATT communication facilitios.

On 21 April HF RATT and SSB voico wore providoed to the Liason Officor
at thc Capital ROK Tactical Comwend Post. Thc oporation was completoc on
26 April and the dotachmcnt vas doactivated.




H, Communications Supr-rt at An Khe,

On 4 March the relief of the Northern Platoon of B Company, 54th
Signal Battalion at An Khe was completed, It was relicvcd by the 3rd
Platoon of 167th Radio Relay Company. The equipment on -ach active system
was replaced one system at a time and no significant ocutage was incurred.

I, Communications Support for PSYOPS.

On 25 March the PSYOPS transmitter at Pleiku was destroyed by the
enemy. The battalion committed one AN/GRC-26 for use as a replacement
transmitter in the PSYOPS program. The AN/GRC-26 is still committed to
this use at II Corps (ARVN Headquarters, Pleiku and broadcasts on 1.5 MHZ,




1,

+ Section 2, Lessons Learnad: Comander's Observations, Fvaluatio d

a. Personnel. None

b. Qperations.
(1) Maintenance of Doublet Antennas used-for High Frequency Radios.

: (a) OBSERVATION., T:hc coaxial connector vsed to center-feed a
doublet antenna for high frequency (HF) radios, often becomes badly corrodéd
on the inside, particularly in areas of excessive humidity or salt water.

(b) EVALUATION. Corrosion of the internal wiring in the goaxiai
connector can result in high resistance, or open circuits. This in turn results
in high reflected power which can cause failure of the transmitter,

(¢) RECONMENDATION., Periodic maintenance should be performod on
theso coaxial connectors to remove corrosion and restore the weather proof soal,

(2) Circuit Layout Record Cards

(a) OBSERVATION., Circuits betweon I Field Forco Vietnam (IFFV)
‘and subordinate units which traversc thc in-country systoms arc not ongincerod
on an ond-to-end basis.

(b) EVALUATION. Many of tho commend and control voico cirou‘ts
for IFFV travorsc in-country systoms. Theso circuits arc extonded from tactical
intorface points (TIP) to subordinato units ovor tactical systoms oporatod ty
this organisation. Circuit layout record cards arc issuod by the agonciocs opci-
ating thc in-country. systoms. Thoso cards proscriboc the audio lovels for the
oircuit throughout its path on tho in-country systoms. At prescnt, tho CLR
cards do not proscribe the audio lovols for the circuit boyond tho TIP. Tho
intorfaco lovels roquired by tho tactical oquipmont at tho TIP arc not listod.
as a rosult, tho lovols on tho circuit at tho TIP will vary and arc not maintain-
od at the valuos proscribod for the tactical oquipmont. .s an oxamplo, tho
voico carricr oquipment, iN/TCC-7, roquires a -4itm input and has a +1dbm output
at a 4 viro intorfaco. .ny doviation from thoso luvels will causo dograded por-
formanco in the form of cithor oxcossivo roisc or crcss talk ond ochos. This
typo of outago ococurs frcquently.

(c) RECOMMEMD.TION. CLR cards shovld includo tho input to tho
tactical oquipment at tho TIP. «ny pads or amplifiors roquired to attain iuc
intorfaco lovals should bo includod on tho card. .
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c. Training.

(1) Maintenance Training of Radio Teletype Operators.

(a) OBSERVATION: Many high frequency raiio equipments, such as
AN/GRC-26 and AN/GRC-106 radios, in the II Corps Tactical Zone are located in
remote and isolated areas where maintenance facilities are not available. When
equipment malfunctions, repairmen must be flown from great distances. Since the
radioteletype operators (MOS 05C) have no maintenance or repair training, often
they are unable to diagnose difficulties and sometimes several trips by repairmen
are necessary to get equipment operational.

(b) EVALUATION: The lack of maintenance and repair training for
radioteletype operators has resulted in extended radio outage, since it is
necessary to fly repairmen to these radios from distant locations.

(c) RECOMMENDATION: It would be desirable to return to the system
of providing repair and maintenance training for radioteletype operators. If
this is not possible, they should at least be given sufficient training to diag-
nose troubles in their equipment to Lsolate the defective component. Replace-
ment components as well as the correct type of repairmen (for radio or teletype
equipment) could then be sent on the first trip reducing the time the equipment
is deadlined.

(2) Maintenance Training of Communications Center Personnel.

(a) OBSERVATION: This organization operates a communications cen-
ter for the I Field Force, Vietnam. The TOE 11-15D under which the battalion is
organized calls for three warrant officers MOS 721A (Cryptographic Technician) as
part of the communications center. In such relatively small communications cen-
ters operated by tacticual organizations, it is important that all personnel, and
particularly senior personnel, are thoroughly familiar with all aspects of the
facility. In particular, they should be familiar with teletype equipment, both
its operation and maintenance. Much of the success of communications center oper-
ations depends on the capability to keep teletype equipment fumctioning at high
efficiency. A study, however, of the description of occupational group 72 (AR
611-112), from which MOS 721A is derived, discloses that individuals in this
field are not required to have even a basic knowledge of teletype equipment, al-
though the description does require a knowledge of cryptographic equipment.

(b) EVALUATION: The failure of the occupational group 72 to re-
quire knowledge of teletype equipment is a serious shortcoming. In tactical
units, in particular, where such individuals must have a wide knowledge of the
communications center field, the lack of teletype maintenance knowledge has a
very adverse effect. Curcuit outages, delayed handling times, and high equipment
deadline rates can be traced to this deficiency.

(c) RECOMMENDATION: All personnel in occupational group 72 should
have a knowledge of teletype equipment, and basic maintenance procedures for this
equipment. Warrant officers in this field should also have a broad understanding
of maintenance management procedures. The portion of AR 611-112 which covers
thie group should be revised accordingly.

d. Int.ll’.a‘ncen None.




e. Logigtics. Prescribed Loe ' List Stockage Levels.

(1) OBSZRVATION., The 1/ iy stockage level authorized for prescribed
load 1ists (PLL) of repair parts .. outlined in AR 735-35 is inadequate under %ic
conditions existing in the II Corpc Tactical Zone of Vietnam.

(2) EVALUATION. The present zero balance for the Electronic Maintenancc
PLL of this organization is 38% (99 of 258 items). The PLL provides repair parts
for an organizational level Electronics Maintecnance Shop. Tho axcessively high
PLL zoro balance adversely affedts the equipmont deadlino rate, since repair parts
aro not immodiatcly avallable. One of the primary rcasons for tho high zoro bal-
ance is the extendod period botwocn the timo roguisitions are submitted anc the
timo supply action is takon. Sinco this unit is authorized a 14-18 day stock-gc
loval by 4R 735-35, it is oxpectod that most roplonishmont roquisitions would bec

fillcd within ‘hat poriod. Study of 1103 oleoctronics reploninhnont roquisitions
dctailed bolow indicater that this is .ot tho caso.

JULI.N DATE JULL.N DATB

7000 - 7180 7181 - 7365
TIHE FOR
SURELY JCTION Numbgr 2 Number N
under 18 days 143 25,% 189 35%
$1 = 75 days 58 10.4% kX) 6%
76 - 100 days 19 3.4% 3, %
ovor 100 days 195 35.1% 110 20%
still no action 3 5.9 92 172
T07.1S : 556 547

From tho figurcs, it is aphrarcnt that if tho PLL zoro balanco is to bo loworced,
cithor thc ordor and shipping timc must bu loworod or thc days of supply must be
incroasod. The cxnet aiount of incrcasc could only bo dotorminod by a dctailed
statistical stud;. It should, howevor, bc bzsod on fiold conditions rathecr than
thoorctical modols, and should rcsult in urits boing ablc to maintain PLL's with
lcss than 158 scro balanco.

(3) R:COMEMD.TION. . groator stockege lovil besod on a dotailed study
of ficld conditions should bc authoriscd in ordor to lowor PLL scro balanccs,
This would hove thoe long tcra offect of loworing docdlino rates.

f. Qrsapisation. None.

v
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AVFA-GC-0T (15 liay 68) 1st Ind
SUBJ:CTs Operatioual Report of Headquarters, 54th Signal Battalion
(Corps) for Period Ending 30 April 1968, RC5 CSFOR-65 (R1)

DA, l'eadquarters, I Field Force Vietnam, AP0 96350 8 OMAY 1368

TO0t Commanding General, United States Army Vietnam,
Tm™rs  AVIiGC=DST, APQO 96375

This headquarters concurs with the Overational Renort - Lessons
Learned for the quarterly veriod ending 30 April 1968 from Head=-
quarters, 54th Signal Battalion (Corps) and makes the following
commentss

e. Reference Section 2 varagraph b(1) (page 5), maintenence of
doublet antennas used for high frequency radios. aintenance pro-
cedures in applicable technical manuals prescribe daily and weekly
examni:.ations of antenna connectors. Under trovical conditions rubber
tape vlaced around the antenna connectors will prevent shorts and
leakage caused by woisture.

b. Reference Section 2 parapgraph b(2) (page 5), circuit layout
record cards. Circuit lavout record cards used by the Nefense Com-
munication Agency (DCA) and the 21st Signal Groun include informa-
tion indicatiag the required audio interface levels recuired for
tactical equipment. Coordination by this headquarters with DCA and
the 218t Signal Group and additional traini .g of the versoinel at
Tactical Interfoce Points (TIF) will alleviate this condition.

» /3

JAMES P, GASTON
Ceptain, ACC
Assisiaat Ad)jstsot Gesersl

FCR Ti= COLLIATDR:s

Copies furnished:
2 - ACSPOR, DA, ash DC 20310
1 - 54th 3ig Bn




AVHGC-DST (15 May 68) 2d Ind CPT Arnold/hga/IBN 4485
SUBJECT: Operational Report for Quarterly Period Ending 31 April 1968
(RCSCS FOR-65)

HEADQUARTERS, UNITED STATES ARMY, VIETNAM, APO San Francisco 96375 16 JUN 1968

T0: Commander in Chief, United States Army, Pacific, ATIN: GPOP-DT,
AP0 96558 :

1, This headquarters has reviewed the Operational Report-lessons Learned
for the quarterly period ending 30 April 1968 from Headquarters, 54th
Signal Battalion (CORPS) as indorsed.

2., Comments follow:

a. Reference item concerning maintenance training of communication
center personnel, page 6, paragraph 2c(2). Concur, Recommend that in-
creased emphasis be placed on maintenance procedures for teletype equip-
ment in school course 4C-72]A conducted at US Army Signal School, Ft
Monmouth, New Jersey.

b. Reference item concerning prescribed load list stockage levels,
page 7, paragraph 2e: Nonconcur. Recently this command has established
a change in criteria in the determination of repair parts requirements at
DSU level which should greatly increase the responsiveness of these units
to customer requisitions. Once the DSU's have received stocks under the
revised criteria the order and shipping time should be reduced for the
majority of items to the point that one PLL should be sufficient, In the
interim units should (1) check their PLLs to determine if past demands
justify an increase in authorized quantities and (2) that an updated PLL
has been furnished the supporting DSU, PLL items should also be requisi-
tioned immediately upon consumption thus reducing the time before a re-
placement item is received.

FOR THE COMMANDER: m
/ n ‘ (3 ‘t ’
V. GETCAELL
» AGC

Assistant Adjots:t Geners!

Copy furnished:
HQ, 54Lth Sig Bn
HQ, I FFCECTV 7
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GPOP-DT (15 May 68) 3d Ind
SUBJECT: Operational Report of HQ, 54th Sig Bn (Corps) for Period
Ending 30 April 1968, RCS CSFOR-65 (Rl)

W, US Ammy, Pacific, APO San Francisco 96558 5 JuL 1368

TO: Assistant Chief of Staff for Force Development, Department of the

Army, Washington, D, C. 20310

This headquarters has evaluated subject report and forwardiag indorse-
ments and concurs in the report,

FOR THE COMMANDER IN CHIEF:
K. F. OSBOURN

MAJ. AGC
Asst AG
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ANNEX B BATTALION OPERATIONS

1. Communications center and HF RATT Operations
a. Totel average daily transmissions (sent & received)
February March April
Landline 772 711 504
RATT 37 47 40

b, Average handling time -(in minutes) for all originating end terminati:.:

messages by precedence

February March April
Orig Jerm Orig Jerm Orig Jerm
Flash 4440 3.57  25.83 4,29 23.75 2.69

Immediate 267.35 14.77 350,89 14,91 175.87 11.83

Priority 381.85 16,41 459.73  13.26  244.85 12.59

Routine 370.06 14.56 550,75 13,00 252.14 11.28
‘cs Prscedence of total transmissions in percentages

Eebruary  Maxeh  Aoxdl

Flash 7.18 6.80 10.18
Priority 37.98 31.56 31,18
Routine 7.87 6,63 12,47
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2. Switchboard Operations (Typhoon, Typhoon TOC)

Februsry March April
Total Typhoon lLocal Subscribers 181 174 171
Total Typhoon Trunks 523 Ly L6
Total Typhoon TOC Subscribers 25 32 31
Total Typhoon T0C Trunks 8 29 25
Average Daily Peg Count K700 3568 4176
Average Pick Up Time (Seconds) 2.5 2.4 2.7

3. MARS Operations

February Mgrch April

Phone Patches Attempted 94 991 820
Phone Patches Completed 689 681 599
MARSGRAMS 117 28 19

4., Photographic Operations

a. In the past quarter, the new photographic facility was completed,

The pictorial section occupied the new processing laboratory and portrait
studios in mid March.

b. The Quonset hut facility is superior to the former locatiomn which
| was inadequate. Operations remain hampered, however, by the lack of total
8 temperature and humidity control throughout the entire facility. The

; printing and developing rooms are air-conditioned with window type units,
but additional air conditioning is needed especially in the photographic

materials storage area to satisfy missior requirements.

k  ~. ¢, The following figures represent the workload for the pictorial
: section during the quarter:
3 Number of Negatives exposed 5862 784S  6LET
g J Mumber of Prinf.u made 21364 19600 15125
2 Mumber of colorslides made ' s 650 572
i Number of feet motion picture film exposed 800 W0 0

p
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5. Training

The following non-battalion formal training was a.tended during the
last quarter:

COURSE LENGTY, Q. OF PLRSONNEL
Radio AN/GRC-106 Operators Course 112 heurs 2
Radio Relay Carrier Operators Course S5 hours 7
Radio Relay Operators Course /8 hours 18
Technical Facilities Control Course 175 hours 1
Tel. Keys Sys Course 48 hours 4
AN/TRC-Q7 48 hours 15
6. Logistics
a. Supply:

(1) During the quarter 35 10KW generators and 1 generator set
PU-619 were received thru the Closed Loop Exchange Program. These were
picked up as direct exchange or replacemont shortages.

(2) Receipt of components to major end items of cquipment incroased
during the cuarter. The following components were roceivcd thru closcd loop

| exchange:

COMPONENT RECEIVED  COMPONENT RECEIVED
Telotypewriter TT-4 16 Torminal TH-5 7
Telotypewriter TT-76 7 Torminal TH=22 7
Tolotypowritor TT-98 3 Rececivor P-350 7
Transmittor T-195 2 Rocoirer Re=417 5
Transnittor T-302 12 Powcr Supply FP--685 3
Transmittor T-368 1

(3) 6 oa. Antonnas RC-292 wore tho only itoms of COMEL cquipment
rocoived through normal supply channcls during thc past quartor.

(4) During tho past quartor many itcms of fiold oquipment and
fatiguo clothing werc rocoived. Thore is, howover, still a shortage of
, mosquito bars,

B-3
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b.

Transportation;

(1) The battalion continued to make extensive use of U.S. Air Force

transportation during the quarter. The total amounts of cargo transported
to detachments operated by this unit are as follows:

follows:

C=7A

C-130

IST

Phan Thiet 65 tons
Nha Trang 62 tons
Pleiku L9 tons
An Khe 4 tons
Qui Nhon 2 tons
TOTAL 182 tons
(2) The breakdown of non-battalion transportation utilized is as
February March April
6110 8520 7280

12680, 92060 11665

13680
™
/
B=4
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AUNEX C Battalion Avigtion Operations

1. During this reporting period, accomplishment of the aviation wig-
sion vas highly successful. One float aircraft was assigned to the scct'c-
during this reporting period. vhich contributed to the success in acconp-

lishing mission assignments, The section flew a total of 91 speciel miss’< s

and 1313 regular missions. In performing the overall missions, the sccti:.
flev a total of 1771 sorties, transported 3687 passengers, and carried 161

tons of cargo. 595 combat hours were flown with a monthly aviator average

of 60 hours,

2, Due to aviator personnel shortages, the section exverienced thc
folloving non-mission ready down time, by type aircraft. These were fly-
able aircraft which could not be flown for any mission at all, due sololy
to lack of crew,

U-6A: 27 days; UH-1: 20 days; OH-23G: 20 days; U-1A: 6 days

3. The following information reflects aircraft status and flying hours
for tho past quarter.

e ALRCRAFT STATUS AND FLYINGHOURS _ oo o
U-14 55-3301 1.8 146
U=6A 53-7956 96. B 57 4|
U-64 57-6162 105,1 9% 168 88%
0H-23G 64=15144 100%
UH-1B 62-2048 186.1 9 333 360 64%
UH-1D 66-1033 154.9 192 408 72 69%
UH=1D 661096 196,2 168 240 48 g
i): 9 ))) 64-13895 1 Float acft,
TO0TJL 7122'.% T46 1725 480

OM* - Organisation Msintenance
FMM* « Fiold Maintenance
EDP*~ Equipment Down, Parts

4. The following training was conducted in the .viation Sectisn during
= tho past quarter.

SURIRCT HOURS R 3
Qualifications and Promotions 1 1 Podb 68
Heapons Pamiliarisation (M-60D) 2 8 Fcb 68
Daily, Intormediate end Periodic Inspoct 3 15 Pod 68
.’drfrl.lo and Controls 2 22 Feb 68
Form and Rooords, T™ 38-750 2 29 Fob 68
Lirframe and Contrals, continued 1 2 Mar 68
Safety 2 9 Mar 68
Aroraft Powor Plant 2 16 Mar 68
aireraft Instrumonts 2 2 dar (€

12
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ANNEX D BATTALION ADMINISTRATIQI!
1« R&R

During the last quarter thr 3attalion received 221 R & R allocations
and utilized %8,

2. Courts and Boards

a. The Battalion Com:ander acts as Special Courts Martial ponwening
authority for the 54th Signal Battalion, to include all attached units,
and for the enlisted men of:

HHC, IFFV .
Hq Battery, IFTV Arty
297 Trans, Co (Car)
272 Military Police
13 Military Intelligence (Histosdcal) Dst.
54th }I Det

55th MI Dot

11th MI Det

64th B ircer Det
41st Civil Affairs
43rd Army Postal Unit

. b. Non=Judicial Punishment: A total of 90 Article 15's were cdministered.
15 of those were Field Orade A:ticle 15's,

e Surmary Courts Martial: 5 Summary Courts lartial were convened during
the Quzrter.

d. Special Courts Martial: 7 Snecial Courts Martial were convened during
the period. 5 of these were from the Battalion and 2 from Hq Battery IF-V Arty,

e, Gangral Courts Martial: One man vas tried and convicted by a Gonerel)
Courts Martial during the quarte;.

3. Emergency Leaves: 10 emergency leaves were granted during the uarter,
4e Promotions and Vacancies:

Zebruaxy E B E =B B R
Vacanciss 6 5 0 7 o ]
Prouwotions 69 5 0 0 0 0
March

Vacancies 52 14 0 4 0 (o]
Promotions 52 1 0 0 0 0

/9
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April ol E5 B E
Vacancies 80 13 0
0

o o I8
OO'%

Promotions Ld 13

O

5. Civie Action

a. In the past quarter, aid was given primarily to the Ave Maria
Orphanage in the form of food, clothing, monetary donations and time., Several
parties were given for the children of the orphanage.

b. Ald was also given to the 5th Railway Security Battalion (ARVN) in
the form of materials to help it in building new dependents houeing.

¢, In an effort to give some of our soldiers the opportgnity to became
better acquainted with the Vietnamese a program of sports and cultural visits
has been established in whic!: small groups fram the S4th Signal Battalion
visit the 5th Railway Jocurity Battalion compound, ‘fhe visiting group
is escorted by an Englich~ -eaking member of the Vietnamese unit,

6. Chaplain

a. In the past quarter both general protestant and Roman Catholic, as
well as Bpiscopal Communion services, have been held in the Battalion Chapel
each Sunday. The names of Jowish personnel have been giwven to the Jewish
Chaplain (I Field Force Vietnam). A Schaduie of the times and places of the
Jewish and other denominational services is posted on bulletin boards in the
battalion area. At the various field sites coverage was furnished by Chaplains
in the area.

b, Character Guidance was given on a regular monthly basis.

D-2




ANIEX E CHRONOLOGYX ;Lé

g Feb

9 Feb

12 _Feb
13 Feb

17Fsb

(1 February 68 - 3C 4pril 68)
Engineer Hill, Pleiku -mA~r an alert, Ho casualties of damage,

Cpt Norris devarts 167 Radio Relay Company for duty in 54th Signal
Battalion S-3 section. Det 194, Bao Loc, in support of the 1st Brigade,
101st Airborne is discontirued,

Task Force Cebula was activated on 30 January 68 to provide commuui-
cation for .~ I Field Force Forvard Command Post. OP Plan for training
exercise establishing Forward Command Post published this date., The ex-
ercise consisted of supplying communirations from Forward Command Postl ;
dovn to two divisions and to a TIP (Tactical Interface Point)., Com~ !
municetion inciuded KF radio, cowmunication center facilities, and local '
and trunk switchboards, The mobile configuration of equipment presented
many problems to battalion persomnel more femiliar with fixed station ar-
rangement. The exercise was performed 3 times prior to 19 February.

54th Aviation Section flew a special photo mission over Nha Trang to
survey Tet offensive damage to the city.

V=49 VHF system is swung to Phu Hiep. The DCy system to Phu Hiep
was down,

Installation of VHF system (V-48) from Vang Ro Bay to Phu Eiep in o
support of elements of 173 Airborne Brigade. (1Q, 4/503 Airborne Bat=. B
#alion), V-48 deactivated on 2 April.

VHF system, A-40, was deactivated at Det #8, Phu Hiep, System vas
beiween Tuy Hoa end Phu Hiep., V-48 had provided direct access to Phu .
Hiep from Vung Ro Bai without going thru Tuy Hoa.

A 54th 8i;mal Battalion Aviation helicopter (IFFV Air Messengor)
was hit by ground fire in the vieinity of LZ English, Damage - bullot
hole in rotor blade,

Plans wero published for the Forward Command Post training exercisc

for Task Force Cobula. These plans were refined to incorporatq changes i
demanded by Operation Northern tross ,

2
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o, 1 I Ficld Force Vietnen Forward Command Post). The excreise was
. ?- conducted and inspccted by the IFFV Chief of Staff, Brigadier
f General Blanchard,

21 Feb Bn XO; MuJ Bisck, ~onducted an inspecticn of 167 Radio
Reloy Compeny in prepcrotion for an IFFV connend inspection,

22 Feb Dot #6, Pleiku, wos decctivator and couipnent wes sent
to Det 11, cnd Nhe Trong. Continucu comnunicetions support
ot 12 Uplift during the relicf of the 2nd Brigede, 1st Cav
Division by the 3 bde, 4th Infontry Division at 1LZ English,
There was aone weck overlap time, This norked the ond of
Opcrntion Porshing IT cnd the beoginning of Operntion Petrick,

23 Fob I Ficld Ferce Vietnom €omand Inspection of 167 Radio
Relay Company. ‘

24 Fob Demobilizad Tosk Foree Cebula, Compeny i rocquired to
mintain patch pancl and gwitch beard equipment in a high
state of recadiness,

25 Feb ‘Morter attack ot Phon Thiet, Det §40. Onc LN/GRC~26
destroyed, two 10KW gonerotors and one 2% ton truck donsged,

26 Feb Ln LN/VSC-2 sent to Phen Thict to rostorc comnunicaticn,.

28 Feb « bulldozer cut the spiral four ccble ot in Khey V=11

out, The c-blos were spliceds Outage time wns 25 uinutos.
Installed P. syston at I Ficld Force Vietnon Hocdguertors.

29 Fob 4H/GRC-26 flown fron Nha Trang to Phon Thict to roplace
the ono destroyoed,

2 Max 4 test shot between Phu Hicp and Vung Chus was cotivotod.

5 Mar Dot ;48 LZ Uplift wos donctivetods 2 Brignde, 1st Lir
Cavolry Division dopartcd IZ Tplift.

6 Mar 167 RR Co bogon to nove operntions cnd VHF toxminel
oquipnont into the veentod IFFV TiC bunkor ot Engincor Hill,

1Mz Dot #6 Ploiku wos donctivatod. Dot #6 wos th HF site
for tho IFFV T.C, Tho V=75 syston wos inst~lled botwoon
Signcl Hill ~nd Kontuni, It wos routed vin Dreagoa Mountoin
ond LACV Dok to for tho 124th Sig Bn, who rcquostod holp
in supporting the 4th Infantry,

8 inxr V=91 wms installed botwoen Dot #9, Vung Chur, and Dot
sA1, 1Z English, with « reley at L3 Uplift,

E=2
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9 Mar Operation Plan Mercury published to require Co's A and B to
maintain HF, RATT and VHF ‘.cams in a high state of readiness for
immediate deployrent to restore disrupted communications,

12 Mar 54th Aviation Secticin Jlow & special mission to photograph
detachments for the I Field Force Vietnam Signal Officer.

19 Mar Company B deployed in two AN/MRC~112 teams in accordance
with Operation Plan Mercury.

21 Mar Company A deployed an AN/VSC-2 in accordance with Operation
flan Mercury.

V-75 was reterminated, eliminating the rclays at Dragon
Mountain and MACV Dak To and establishing a relay at Enginser Hill,

23 Mar in AN/VSC=2 was damaged near Ninh Hoa because the vehicle
rolled over.

25 Mar The PSYOPS tranemitter at Pleiku destroyed by enemy.
Company A was committed to supply one AN/GRC~26 for replacement.
Set broadcasts for PSYOPS team on 1.5 MHZ,

Prepared to deploy four AN/MRC-112, two AN/VSC-2, one
AN/GRC-106, and two FM RWI stations in support of 3/506 Airborne
Infantry Battalion near Phan Thiet.

2 Mar A Task Force was formed in support of a mobile Command Post of
- the 3/506th Airborne Infantry at Phan Thiet. Continued communications
support at LZ English during the relief of 3rd Brigade, 4th Infantry
Division by 173rd Airborne Brigade, This marked the end of Operation
Patrick and the beginning of Operation Cochise Green,

The Task Porce formed °n 19 March was placed on standby
status at Phan Thiet because the 3/506 operation was delayed.

V=48 between Vung Ro Bay and Phu Hiep deactivated.
4/503 caws under operational control of 173rd Airborne Brigade at
1Z English,

Communications were set up at a propos~d Tactical Command Post
location for the 9th ROK Division, Communications included 8SB voice,
HF RATT, and 1 VHP system, V-45. The signal equipmont was convoyed
from Nha Trang and set up in 1 day. The Division CG never actually
occupied the Command Post,

k&
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5 bpr Comnunications support of the 4/503 consisted of &
12 chan VHF systen V=82 fron their Tecticel Comcnd Post
to Phu Hiep, The Command Post wos noved 4 times, During
one of the -woves, an 4N/MRC-73 being cirlifted by Chinook
using o sling was droppec :u’ Cestroyed on 9 Lpril,

The cccident wns caused by the foilure of the sling,

10 fpr Lctivated V-82 systen between the fire base of 3/503
birborne Infantry to LZ Illini, Because of tho sit» lcyout,
2ll equipment had to be enplacel by Chinocks with sling loads.
Probleus later crose in evecunt!  zenerctors without blowing
the antennas over, L .test shot w:3 estoblished between Engineer
Hill and Dek To to reternincte V-74 Systen., V-45 was cdeastiveted
beceuse the 9th ROK Tactical Comnond Post wos canceled,

13 Lpr 4 Brush fire at the base of Hon Cong Mountain burned the
8P4 cable lines ccusing outoges of V=73, V-68, cnd V=11 systens.
The cables were spliced and a radio gysten was established
to restore coamwmications,

17 bpr The task force in support of the 3/506 wcs reactiveted.

19 spr V-44 was relocnted and Nui Ba relcy wes elininated,

4 Dot 24 wns estcblished to provide 8SB and HF RuTT to
the I Field Force Vietnan Linson Officer at the Tectiozl Conpmand
Post of the Cepital ROK Division,

22 ipr Det 2a becane Det 20.
The tcsk force in support of 3/506 establighed ¢cmmne
iontions. Two LN/VSC-2's and cne LN/GRC~106 were comitted.
26 4oz Dot 20 was de~otivated, Operatien wcs conpleted,

29 ipr V-82 wns derctivnted, (12 NMliniaVung Chua ), The
oquipoent was noved to Ln Khe by Chinooks,

24
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ANNEX F

Detach:ent
1

NV 3 O i WN

¥ 83 33IFSEES S T3

w®s

Detachment lLocations /ﬁé

An Khe, Hon Cong

Qui Nhon, CAP EGK

Dak To, MACV Relay, 1st Bde, 4th Inf

Vung Ro Bay

Pleiku, B Co, 5th SF Gp

Hon Tre

Pleiku North (Encr Hill)

Phu Hiep, 4/503d

Vung Chua Mtn

Phan Thiet, 3/506th o

1Z English, 173d

Ninh Hoa, 9th ROK

Kontum, 34 Bde, 4th Inf ‘ _
Pleiku South (Signal Hill) "
Firebase Ellen, 4/503d

5th SF PayOps (FXU)

12 Uplift

3/506th TAC CP

3/506vh PSP

ROK Hill, 9th ROK TAC CP '

~
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