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Attached as Inclosure 1 is the Command Report for the Quarterly g
: Period ending 31 December 1965, (AR 525-2li) of the 35th Engineer Group e ,
(Construction). - % e
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SUBJECT: Command Report for Quarterly Period Ending 31 December 1965, RCS ;
CSGPO-26(R1) ;
:
TO: Deputy Chief of Staff for Military Operations.

T e e i

1., Significant organization or unit aetivities:
2. During the perjed frum 1 October 1965 to 31 December, the

35th “ngineer Group (Construetion) was respensible for all nonedivisional
troop construction in the central third of* the Republie of Vietnam, Thearea
of construction responsibility is further daefined as: That port:ion of the
RVN 1ying South of 13 degrees North Latifwde, excluding the area bounded by
the right bank of the Song De Rong Rjver, extending southwest te a straicht
line beundry dréwn between coordimste YU 2545 to coordinate 250278. ¥Nap
Series Sheet NK§B«16, NCifek-gnd NCi8-8, Series 1.509, 1/250,000.

"be The main construction effort contimed to be concentrated at
Cam Ranhi Bay for the development of the Cam Ranh Bay Legistics Area, Depot
and port facilities, Additional effort was employed at Phan Rang, RVN, to
construct an expeditionary airfield, Comstruction ferces were also employed

at Dong Ba Thin, RVN, and Nha Trang, RN,

¢, During the reporting period the fellowing units were attached
to and under operational control of the 35th Bngineer Group (Construction):

ﬁ_!_!:
62nd Engineer Battalion (Const)
87th Engineer Battalion (Const)
86lith tingineer Battalion (Const)
102nd Engineer Company (CS)
497th un incer Campany (PC) ()
513th Engineer Company (DT) (=)

553d Engineer Company (FB)
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LOCATION
Phan Rang
Cam Ranh Bay
Cam Ravh Bay
Cam Ranh Bay
Cam Ranh Bay
Dong Ba Thin
My Ca, Cam Ranh 3ay
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SUBJECT: Command Report for Onarteriy Poriod Ending 31 Tecembor 1965, RCS

CSGPO-28(R1)

£8Lth Engineer Company (IE) Dong Ba Thin

Company C, 65th Engineer Battelion (C) (Div).Dong Ba Thin

This report wiil include only activities of the Headquarters, 35th
Engineer Group and separate engineer companies, asthe attached battalions
are required to prepsre individual separates reports,.

d. 102nd Enginecer Company (Construction Support)

(1) GQuarry Cperations: During the period starting 15 Uctober
1965 until 29 October 1965 the unit was engaged in preparation of a quarry
and asphalt plent site, The site was leveled and head wall for the crusher
prepared, At that *ime, 2ll o¢f this unit's quarry equipment was being used in
support of the 86hth Engincer Battalion's quarry. Starting on 28 October 1965,
102nd equipment wes gradually withdrawn from the 864th and drilling opcrations
begen in this unit's quarry on 29 Cctober 1965, The first rock was crushed on
3 November 1965, 5,750 cu, yds. of rock and LOO cu, yds. of hardencd cement
heve been cruched to date, A washing and and screening plant has been assembled
and is cperetional. Production of crushed rock has been slowed a2nd hampered
for a number of reasons:

(a) Lack ofrepair parts te keep drilling and loading eguip-
ment cperational., <ithin the next few months, the quarry operetion will have Vv
a personnel problem. At present, shortages of perscmel ere filled by the vse
of Vietnamese Nationals and members of the asphalt platoon.

(o) Production of rocs has been severely affected by the
lack of 12 and 18 foot drill steels. Most of the driliing has bezn dore with
6 foot stzel. )

(¢) At one point in time, production was affected by severs
weather ccnditions. )

(2) Equipment Suppert: During the period 1 October 1965 uintil
28 October 1965, this unit hed equipment supporting the 86Lith quarry: Beginning
29 October 1965, the unit's equipment was gradually withdrawn to the unit

; quarry leaving three equipment items in support of the 86lith. During this per-
2 iod the unit has had a mumber of pieces of equipment, such as rollers, distri-
e butors, 20-ton crane, and trucks in support of other units. Lack of repair
3 parts contimues as the major problem arsa, Within two months, there will also
~ be a shortage of trained equipment operators duc to EIS losses., The following
& actions were taken:
% (2) 411 repair parts required are on requisition.
¢
S (b) Persomsel status reports have been submitted.
e
', ~ (c) Unit has been conducting "on the job training" far
. equipment operators,
2
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SUBJECT s Command Reper?y for Quarierly Period Edding 21 Decerber 1965, RUH !
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(2) Asrinalt Plant: Duving the past quarter, this unit's asphalt
plant has becn cumnletely assewbled, checked, and tested and is presenily
awaiting the arrival of bitumen. ALl paving and distributing equipmeni has
been tested and assembled. In order to make asphalt in the amount nccessary
to stay ehead cf the crusher, 10,000 cu. yds. of 1" minus rock should bc stocke- *
piled, To date, stockpiling has not been possible because of the need for 3".
minus rock for road base stabilization.
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e, U97th Zngineer Company {(Port Construction)

(1) Projects, Cam Ranh Bay.

O RN

(a) Deprocess and Install Delong Pier and Barges, The
pier arrived in Cam Ranh Bay on 30 October 1965 carrying, most c: the cquipment
needed for installing the pier: two extension barges, a track mounted crane,
four air comprescors, caissons, and caisson jacks,, Froblems encountered
durinz installation include: shortesge of supplies, especially welding rod;
unusuelly soft bottom conditions, requiring-longer caissdéns than anticipeted;
excessive rust on caissons; and lack of anchdrs for helding the pier in ace
during instellavion, The mein pier is 90 x 300 feet, It is presently connect-
ed to an 835 fool causewsy by two 80 foot DS bailey bridges and the Swo exton-
gion barges, The pier was installed by 15 December 1955.
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(b) POL Jetty. The company constructed a POL Jetty for T2
tanker discherge amd refucling. Project started on 3 October 1965. The jetty
consists of a 300 foot pile trestle with two (2) pilc bents and a 2Lt x 4O!

vharf, The jetty is the cxtension of an existing cld stome jetty. The mooring '
system is composed of four l6-pile breasting dolphins, one 12-pile mooring

dolphin, and one 19-pile mooring or end dolphin, and is capable of accomodat-

ing tankers w/draft or 30!, The jetty structure and dolphins are of timber
censtruction, At presemt, the jetty is cerrying two 6-inch pipelines (one

operational) with more to be installed, Project was completed on 18 Decasbis
..‘L965 3
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(c) Sheet Pile Bulkhead, The company designed and began
construction of approximatSEXHEQQgI? of sheet pile bulkhead. Froject begen on
10 December. bulkhead is being installed between main pier and the Delong 3
Pier Causeway, The bulkheed and hydraulic £ill area will be utlized as a ' 3
storage area for both piers. Construction was LO% complete as of 31 December, -

£
(d) Desigr and Construct L497th Engineer Compeny Cantonment y 5
Area, Area included trocp billiets, administrative offices, officer's and ‘
NCC auarters, mess hali, and day room. Concrete slabs have been placed for
above facilities: mess hall and day room heve been cec.apleted with vertical
construction. Project 907 complete as of 31 December 1965,

ARG R

(e) Divinz Support. from time to time, the divinz cection ic

o (93
called upor for misceilaneous diviung operations. Scme exeniplss include:

PN 3
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. SUBJECT: Command Report for Quarterly Feried Ending 31 December 1965, RCS 4
. CSGPC~28(R1) ‘ 1
. -
; 1 Bomb Recevery., The scction removed twenty four j
A H § 100 1b. bombs from the botTem of the ggy, ond recovered one each LARC V "
- X vehicle, between 17 and 2 Nevember, Vivers went down into 60 feet of waier 4
3 5 ¢ to raise the LARC V , peroperty of 10tk Transportation Battalion. 5
.. i 1
- ¢ Remove Obstaeclss, Divers removed sunken vessels in
4 S the vicinity of proposed construction sites and also submerged obstacles
3 e : which were hazards to surface eraft. This project is continuous, therefore, y
9 =3 . percent cempletion is net appliecable, The diving section utilized the 100 E
£ ton floating crane to relocate four (4) svnken 3 x 7 navy cube barges duringz A
the construction of the POL Jetty, 4
E ? (2) Qui Mhon. During this poricd, the 1st Construction Platoen,
4 ; £ augmented by some specialized equipment and personnel, supported the 937th
. fngineer Group (Combat) at Qui Nhom, 4
-
4 g (a) Safe Haven Anchorage, The lst Platoon designei and ,
. corztructed a two-point mooring system .’?or a floating crane and small boats
. of the transportation battalion. 7The project was begun in September. As of 9
4 31 December 1965, it was 78% complete, including design, fabrication of bueys,
5. g H concrete anchors, and sinkers. Lack of adequeste supply of heavy chain pre- 3
N H ciudes completion of installation. 3
R ¥, “a
', (b) Quonset Buildings. The 1s% Construction Plstoon con-
. L structed six concrete pads and erected six quonset buildings for the 85th -
33 Evacuation Hospital, E
3 £, :
B (¢) Hydrographic Survey. The platoon took soundings and -
. i é cormpiled data for proposed POL Jetty Sites,
& (d) Ceouseway and Navy Pontoon Wharf, Assigned to the Q’la« ke
T i toca in Qui Nhon was the design and construct.icn)of an earth and rock fill .
L . TN causeway of 210 feetglength with 180 foot pontoon _Causewa; extension to con-
I nect with pontoon wharf of 360 foot length, The earth and ¥ock Fiil cause- E:
£ z way has beew completed, and Bine~pontoon causeway sections have been instalied b
4 1 by with anchorage system. A timber pile wharf has been proposad feor coansteuction
E: é 5;? along the hulk of a large sunken ship, thereby, forming the over-all coafign- 3
. ration of a "IV, 5
' ‘ ; f. 513th Engineer Company (Dump Truck)
: 53 z During the reporting pericd, this unit supported construction 9
E '; ; effort in the Dong Ba Thin complex with one platoon (2l - 5 ton dump trucks). 3
3 ‘ ; A szeeond platoon continued to support elements of the 937th Engineer Geronp
A ' g{ (Combat) at Qui Nhon.
‘ % :«* g. 553d Engineer Company (Float Bridge) 3
PR A . & e
k- ¥
. (1) During the reperting period the 553d Engineer Company (¥B) 4
e b §:i carried cut operations, activities, and administration appropriate to the 4
E ,:,‘ ;r; = o - .;
B OFFICIAY UsE UL ? |
E . | ST LT T .
< { M 5 - :..L: v s . ‘
H ' 3 W . " i
L 3 s £ EON ¢ LB
. ,
3 SRR IS R I e




=¥

b1
x
%
-3
b
e
b
8
i
L3
g

o
e S R R

Ty S DR S

ryios
w}"'

ST E )

B I L Ty A Freg

V.
ddatEdzs

TR LS

SRR AR

e epe s S RS
R R S N B e R

H
b
i
3
H
H
i
i
:
H

o RGeS T p SN Tt 3 2Ty BE TR ST (Y ML e AT T 1 T e v
L. Y N R S
F o - .
" EGACC . OFFICIAT, USE ONL ¥nuary 1566 )
SUBJECT: Commard Report for Quarterly Period Ending 31 December 1965, RCS

CSGPO-28(R1)

unit’s primery and secondary missions. The primary lission of the 553d
Engineer Company (FB) is to provide technical personnel and equipment to
lozd, maintain, transport, and supervise the erection of tactical stie
rossing equipment, The secondary mission is that of general cargo Liauling
in emergencies by immobilizing the bridge loads.

(2) During the montks of October, November and December, the
company continued to operate heavy and light tactical rafts at the feryy
site at My Ca, Vietnanm.

(3) Excessive deadline of outboard motors and bridge erection
boats resulted from extended periods of operation, poor site chavactsrisiics,
and alriost non-cxisvent re-supply of repair parts. As of 1 Lecenber 1565,

only cue 25 hp oublboard motor and two 27-foot bridge crection hoabs were cper -

tienal. Reaefting operations were thereby reduced by the end of Hcvewber to
the atilizoticn of one six-float MiT6 raft. The use of lighi tacvical rafts
was discontinued due to lack of serviceable outbeard motors and smaller carry-
ing capabilities as compared to the larger Mi%6 raft, The discoatinuance of
the light Yractical rafts was also decided upon because of unavailability of
svitable landing sites at My Ca.

(4) By 1 December 1965, the company hed begun the use of fast
raft set adavbtors on its MUTS raft, The fast raft set adaptors {expuzdient)
vermitted the comnzchicn of & powerboat to zach side of the MiTo ralt where
oy they propsilad the ra2ft parailel to the raofi ce—terline from ore shore to
She other, The fast raft set adaptors enasbled the boots he pivot zbout the
front pusher svtachement so that they could swing 180 degrees when sthe gaft
reached either lsiding site. The desired resuits in the installacioa of tie
fass raft set adaplors were: to carry oub & rafticg operation with a :rinimam
of manueverinz; to reduce the ameunt of ~wear on powerhcuse brought apboun by
excess ive manuevering; =nd to naintzin the position of the pewsrrosts faw
encugh from the gently sloping end vocky bottom of the landings sites to pre-
vent damage to dndecwater components {i.e., skegs, propellors).

{(5) Two six-floaat rafts were married into a twelve-flLoat raft
in the eavly part of December, The twelve-f{loat raft used tha fasi raff sec
adaptors and two powerboats. The bzlk cdeck was increased to 24 baik thus
permitting double lene loading and grestly increzsing the carrying capecity
of the rafting operation.

{6) Work was performed on the lawiing sites in order to predere
them for the contimued wear and impach of rafl landings and loadings. \ayers
of laterite and crushcd stone were placed over the original saod picrs. This
was in Lurn covered vy a double net of picrced stsel plank leid parallel to tae
direcviorn of the lardirg of *he raft {parallel to the raft cenverline on load-
ingz), The floets at both ends of the raft were protected by herging used
tires from th= ead ramps, 7The flaats, instead of nossibly beirg torn by
conbact with the bottom at certein tide levels, merely sctiled onto the tircs
suspended below the water,
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SUBJ'ICT:  Commend Razpert for Querterly Pericc Ending 31 Vecember 19€F, Ris
TECPC.28(R 1)

{7) The 5533 Engineer Company (FB) assumed control of a 6 % 18
Nevy cube barge mith two mariae propelling units, Operators had to be trzined
in hQ opergtion and meneuvering of this piece of enuipment, The barge
wapplerented Liie MUTE raft in carrying traffic at the ferry site,

(8) A mission was received to supply a five-float bridge over
o small river approximately twenty miles from the compeny area, in order ic
provide an enginesr unit access to a sandpit. The bridge was completed and
used for several days.

(9) Two platoons of the Company were attached to the 937th
tngineer Group (Combat) and moved by LST to Qui Nhen on 3 December 1985 bo
provide bridging and dry gap spam support to units in that area. Their ac-
complisnements during the month of December were: rehabilitation and widening
of roads; construction of culvert extensions; and constructicn of a L6-fcoh
Eiffel bridge,

(10) This unit provides one thirty-eight foot dry gop spau ho
be esplaced by Company C, 65th Engineer Battalion (Inf Div) on Route L near
Cam Rann Bay. The span was used for approximately 36 hours in iicu of a pro-
posed culvert,

(11) Company engineer equipment was used to the pimost, both
in company and group missions., Deadline and lggk of repair paris reduced
the compzny o one 210 CFM air compressor (2¥F auth) and one 20 ton truck
oounted crane (2 autn), Bmpty 2% ton and 5 ton trucks were ubilized in
bauling missions and fer the unloacing of bridging msterial from ships.

(12) Rafting operations were carried out contimucusly for the
entire period covered by the report., Operation of the ferry site was main~
tained 2i4 hours a day, 7 days a week by two pletoons,

(13) Radio and wire communications were maintained around tne
clock since sections and platoons were separated from the company. This was
expecially important in connection with meintenance of the raft, Corstant
communications permitted rapid dispatch of maintenance crews to the ferry
site,

(1s) Administration was carried out as normal. Very few pro..
blems arose in the maintenance of records and files for the two platoons that
were located 2t Gui Nhon. Peyment of these troops was carried cut by the
unit pay officer, Commnication with the two platoons has been difficult due
to the limited number of telephome lines open between these two locations,

The unit commander made a liaison visit with the platoons every ten dgys with
no difficulty and the company mainte-ance officer visited the platoons on a
bi-monthly basis. In late December, the¢ two platoons were attached for all
purposes to the 337th Engineer Group (Corbat) and the unit administrative
records pertaining to the personnel and equipment were transferred to Qui Whon,
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SUBJECT: Command Repu?f' or 5Eérter L&%%%ké”ﬁgd{ng 21 December 1965, RCS
CSGPO-28(R1)

(13) Radio and wire communications were mainbained arournd the
clock since sections and platoons were separated from the company. This ues
especially impertant in connection with msintenance of the raft. Constant

comnvnications permitted rapid dispatch of maintenance crews to the ferry
site,

,
.
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(1) Administration was carried out as normal, Very few pro- i
blems arose in the maintenance of records and files for the two platoous thau |
ware located at Qui Nhon. Payment of these troops was carried out by the :
unit pay officer. Cormunication with the two platoons has been difficult ;
due co the limited number of telephone lines open between these two locations, K
The unit commender made a lieison visit with the platoons every ten davs with ;
no difficulty and the company maintenance officer visited the platcons on a :
biwmcathiy basis. Iu late Decemoer, the ¥wo platoons were atieched for all
purpos:s %o the $37th kngineer Group (Conbat) and the administretive records
pertaining to the personnel and cquipment were transierred tc Gui Nhon. Since
property and morning report accounbability have been retaired at this company,
unnecessary burdens have been placed on this unit in attempting to maintein
tue property book and morning report rroverly.
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(15) Operation in centrel Victnam has shown thav the extrems
heat, bigh humidity., and wet and dry cycling of weather deteriorates hemp
rope excessively, Szlt water operation with resulting barnacle growih is
extrerely dameging to MUTE floats and steel components,
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o

{16) Taic unit deployed with LOOZ oversge in stockage repair
parts peenliar Lo a Flost Bridge Company. These items were rapidly utilized
and have aot been reovlaced due to resupply problems. No engincer maintenance
direct support company was available during the first few weeks of the réport~
ing period, +Also, few engineer maintenance LS compznies normally suppost a
float bridge company and the unit which eventually assumed responsibility for
support of the 9533 did not carry on ASL for a Float Bridge Comvany since it
hedn't svpported that type unit in CONUS,

Sita
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h. 58Lth Engineer Company (Light Equipment)

(1) During the period 1 October 1965 - § October 1965 this unis .
continuved to provide Light equiprent support to the engineer unitc of Cam Raah :
Bay. it is of interest to unrte that this unit had heen providing support since "3
its entry in country on 9 June 1965. This unit has had the unicue roll of 9
providing eguipment support 1o engineer Construction bettalions rather than g
corbat battalions. This support proved to be most useful in tlal back-up . :
equipnent was provided in depth for any unforseen problems encountered,

N

(2) Cn 8 Cctober 1955 this unit rzs assigned the projecs of .
operating a laterite pit at the My Ca Ferry Site in support of the opcratioans
of Reymond, Merris and Xnudsen Contractors on Cam Kanh Bay. This pit was
operated until 2L October 1965. Puring this time, 10,000 cubic ysrds worve

7
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; Lozded onto an average of twenty (20) dump trucks. This project made clear g

the need for a bridge instead of a ferry across Cam Ranh Bay, Althougk the 4

1 haul distance wes actually only abeut four (L) miles, it took the trucks as

: much as two (2) hours to make a veund trip due to the ferry walt, 5

(3) On i October 1965 the unit was assigned the project to 3

; suppert the work of Raymond, Morris amd Kmudson Contracters on the Cam Ranh

g : Airfield, The company provided three 830<M with scrapers and snc 20-ton 3

4 f track mounted crane, ®his support lasted until 3 November 196% and zided g

i é RMK ia the earth moving necessary to meet the project deadline on the airstrip.

‘t) ; %.

§ (L) On 17 October 1968, the unit was assigned the project cf g
3 8 rerforming the basic earthwork, establishing the road network and providing
4 5 dvainage for the lst Brigade, 101lst Airborne Division Cantonmert Avea at
3 & ; Svoi Tan (9143), Vietnam. Sheet 6847 III, Series L70Y, 1/50,000., This pro- E
¢ 4 : Ject was located approximately thirty (305 miles from the unit's base of 3
A 3 g operasions in Cam Ranh Bay. 3
. The logistical problems were sizeable. Ilhis unit had to -
o support £ifty men plus the following equipment: Six tractors » full-tracked, v 3

3 ; HD 16M, four motorized graders 5 two sconp loaders, two cranes and twenty-- 3

; ! four dump trucks. The unit was required bto travel wwenty (20) miles a dav :

! to Yha Trang for diesel and gasoline. Rations snd repair rarts were received .

g from Cam Ranh Bay, Operations were constantly being slowec. down by the £

: additicnal time required for logistical support the unit needed, 3

{ Heavy rains during the monsoon seascn made the use of any-

g thing except sand for a fill material impractical. The oaly source of sand 4

i irmediately availicble was at Dong Ba Thin, which required a tventy (20) nile

£ henl distence, & source of sand was locabed about three miles ncrth of Suoi 3

“i Tan which reduced haul tim> consi erably, bub required a float bridge to E

3 g obtain, This unit had to build a vertical dike to enter the proposed arsza, »
; ; bolstering the roadway by sandbagging the shoulders, g
E
3’ Due to operational committments of the Airberne Brigade,
gl P (,

E 3 ¥ this project was halted on 3 November 1965. Up to that time, this unit nad 3
% hauled 8,300 cubic yards of £ill, cleared eisht acres and compieted one-half e,
. 1 mile of sand road, 3
- (5) On L November 1955, the urit left the Suoi Tan area and 3
: - é set up in the vicinity of Dong Ba Thin. The remainder of the company moved S
4 § from Cam Ranh Bay peninsula to the new location., The company was placed b
; under the operaticnal control of Company C, 65th Enginser Battalion (Combat), 3
: 5 25%h Infantry Division at Dong Ba Thin, Vietnam, Company C was assigned the
4 X Preject of constructing a cantonmens area, depot area and helipad area for

. S » Gep p A

f the aviation companies stationed there,

S 3
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g The main problem encountered here was the unavoidable ;
detérioration of this unit's engineer equipment. Six (6) months of hard :
operations without realistic perts support finz1lly bezan taking its toll. )
It became most difficult to provide realistie light equipmeni suppert.

i SUBJECT: Cormand Report for Quarterly Period Ending 31 December 1965, RC3 /
CSGPO-28(R1) :
4 '

4

2

A

The adoption of the REDBALL Express at this time, (direct f i
air shipment of deadline parts from CONUS) has begun to pull this unis's
4 i deadline rate out of the red, The progress will be slow initially dus to the t
4 2 great demand placed on the system, but it is believed that continucd empley- :
> rent cannot help but assure eventual success. ;

(6) On b Decerber 1965, the unit was assigned the project of §
supporting the €2d Engineer Battalion (Counstruction) at Fhan Rarg, Vietnam, 3
Support consisted of threc tractors, full tracked, HD16M, itwo mctorized
graders, Cat 12, one scoop lozder and nine dump trucks.

TS

The mission again provided the unit with zn extremely i
, difficult logistical problem of supporting cngineer eaquipmert over a Gopi-
. siderable distance. Available parts were picked up at Cam Ronh Bay, a dis-
: 4 tance of approximately 15 miles freom the compary location, and them had to 3
be transported the additional thirty odd miles to Phen Rang., The draio oa ‘
manpower and the loss of equipment hours due to deadline is unevoidable 1in
missions of this type. :

LT G s e s e

(7) Anocther important mission undertaken by this unib over the
entire reporting period was the operation of a 75 ton/hour crushing =nd
screening plant in the 86Lth Engineer Battalion (Construction) quarsy ab
Cam Ranh Bay,.

o o R £ S s

i. Company C, 65th “neineer Battalion (C) (Div)

During the renorting peried, Company C, supported by the 58Liih
Engineer Company (1E) and F13th Engineer Company (DT), initiated work on
Dong Ba Thin Airfield, troop cantonment area, and logistic facilities. Work )
consisted of building a PSP surfaced airstrip 3,000' length to 99% ceumpletion,
earth moving and clearing acreage for facilities siting. Work wos slcwed
censiderable during periods of heavy rain and near the end of the reporting
period due to re-assignment and relocation of Company C to an.-her enginesr
group.

R £ e b Sk

Jjeo Throughout the reporting period extrome shortages of construction
materials and repair parts required the utmost in enginesring sxredienss and '
operations planning by the Group Ccmmaader and staff to conserve the egineer
effort available ard at the same time insure full utilization of all avail-
able construction effort on required work, In cach and every decision, prior-

i’?i{-.s as cstablished by higher Leadquarters were the basis of such expedients R
aad planning. However, it was ofien necessary to wdestake lower priority

projects for which materials were available ahead of higher priority prejucts
for which materials were not aveilable, Two expedients employed were: saad
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SUBJECT: Command Report for Quarterly Period Ending 31 December 1965, RCS
CSGPO-28(R1)

cement pads in cantomment areas, to conserve aggregate for warehouse concrete

% flooring and ¢rushing weathered and hydrated cement to be used for road
stabilizati.n in place of scarce aggregate. Construction planning consisted
of careful phasing of projects to insure that all work that could be accomplished
with available materials and equipment was completed around work requiring
resources not then available, Every effort was made to effectively employ
personnel at all times, This was accomplished during this difficult period.

K k. Night construction operations in a counter-insurgency atmosphere
presented extreme hazards due to difficulties in securing work sites. A great
amount of *"ie 35th Engineer Group construction effort was accomplished during
the hours of darkness in the face of these apparent hazards.

1. During November 1965, the decision was made to move C Company,
62d Fngineer Battalion (Construction) to Phan Rang, RVN, to rejoin their 3 i
parent unit. During an initial period when construction materials at Phan ; ;
Rang were not in abundance to fully employ the full battalion, the one company 3
was utilized at the depot complex at Cam Ranh Bay.

: M. An 18th Engineer Brigade Certificate of Achievement was preserted
to the 35th Engineer Group on 11 November 1965, in recognition of six months !
of Meritorious Achievement and Service in the Republic of Vietnam. !

2. Commander's Recommendations.

a. This operation in the Republic of Vietnam has been the first
opportunity to test the Port Construction Company TO&E under conditions for
which it was designed. Experience in Cam Ranh Bay has shown the need for
extensive revision of the TO&E., The recommended changes to the TO&E are not
included.here., Recommendations will be forwarded in accordance with AR 310-31.

eoany,

b. Experience in the Republic of Vietnam, in particular the presence
of one port construction platoon in Qui Nhon, has shown that platoons should
be separated from their company headquarters for the minimum tim2 necessary.
If a continuing requirement exists, and the construction site is located some
distance from the company headquarters, then support is more efficiently_ fur-
nished by a port construction detachment rather than an augmented platoon.

ot Bt LA SR T e N el

c. Experience in developing port facilities in Cam Ranh Bay demon-
strated the validity of traditional principles of Theatre of Operations type
construction. It is imperative that expedient, and if necessary, temporary
facilities be installed prior to the development of permanent, more sophis-
ticated facilities.

R P

d. Experience in Cam Ranh Bay has confirmed the principle that a
port construction company is more effectively employed when under the direct
operational control of an Eng’'nezer Construction Group Headquarters,

W EANES R e e n

) e. The problem of excessive deadline and lack of repair parts for
bridge erection boats and outboard motors experienced by the 553rd Engineer
Company (FB) is the basis of the following recommendations: b

n
e
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(1) Float bridge companies deploying to combat areas should - . é

be authorized to stock an organizational PLL ten times greater than is (4

presently authorized for marine and associated items. ﬁ

(2) Float bridge companies to be stationed. in' an. areaswheree b i -

support from engineer maintenance direct support companies is not available . .

should be authorized to carry a field maintenance ASL for marine and associ- . i

ated items, X 1

f. The value of the fast raft set adaptors was proven during the g 2

extended rafting operating at My Ca, Vietnam. It is suggested that the e

fast raft set adaptors be recommended for entry into the bridging manual. %
g. Extended operation of the M4T6 raft at My Ca is the basis of : "§~
‘the following recommendations for alterations to MAT6 bridge equipment: -

- :E

(1) Modifications in the ramp vertical pin to prevent the E

shearing off of the vertical pin head. %

(2) Design of a metal cover for the ramp balk lugs and hori- ;

zontal ramp pins to prevent their breaking during landing, loading, and un- g

loading of rafts. z

(3) Modification of stiffener pins for use in the end ramps of :

M4T6 ramps by the drilling of a hole in each and in insertion of s safety g

pin to eliminate constant replacement.

o

£y

4)

Modification of float valves to permit rapid replacement,

LR

h. The need for the addition of an antenna group RC 292 to the
float bridge company TO&E has been demounstrated in Vietnam. Often the great
distances between the company headquartcers and work sites and the terrain

requires that a large, high antenna be erected in order to maintain communi-
cations,

i i

e
Lo ER T

i. Recommend that float bridge companies deploying to areas where
they are to be used in a counter ipsurgent-counter guerrilla atmosphere, be

authorized to turn in many or ail of their .50 calibre machine guns and be
reissued 7.62MM., MCO rachine guns.

j. Recomm~ - -hat a float bridge company be authorized two general
purpose lighting ¢ . . for lighting of work areas and rafting sites, ‘

k. In-country operat - have indicated that the one maintenance ) 3
tent authorized the float bridge company is totally insufficient in providing z
cover for the maintenance facilities needed to maintain the 117 wheeled ve-
hicles and 48 trailers organic to this unit,

1l
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SUBJECT: Command Report for Quarterly Paried Ending 31 December 1965, RCS
CSGPO-28(R1)

1. The TO!E of the 102d Engineer Company (Construction Suppert)
should be revised to include a concrete _paver, dual drum, 3LE, associated
form-riding concrete spreader and formme-riding concrete finisher,

v
Tatlenl . ¥, /%4 A
WILLIAM F, HART JR.
Colonel, CE
Cemanding
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AVEB-3 (15 Jan 66)

Capt Tacker/rse/Army 610
SUBJECT: Quarterly Command Report (RCS CSGPO-28 (RI)

HEADQUARTERS, 18TH ENGINEER BRIGADE, AFO US Forces 96307 23 January 1966

TO: Commanding General, Unitcd States Army Vietnam, ATTN: AVC-3 (Hist),

APO US Forces 96307

-

)

1. Subject report is hereby forwarded in compliance with AR 525-24

and USARV Circviar 870-1.

2. This headquarters concurs with the report as written.

FOR THE COMMANDER$

1 Incl We Ce EDOWDY
ne Captain, CE

Adjutant
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AVC (19 Jan 66) 2d Ind

SUBJECT: Command Report for Quarterly Period Ending 31 December 1965,
RCS CSGPO~-28 (R1)

Headquarters, United States Ammy, Vietnam, APG US Forces 96307 § FEB 1960

T0: Commander in Chief, United States Army, Pacific, ATTN:

GPOP-MH,
APO US Forces 96558

Concur with the#35th

Engineer )roup quarterly command report and
with the 1lst Indors

VWMol

MM. MEDOKOWICH
Major AGC
Asst Adj General

FOR THE COMMANDER-

GPOP-MH (19 Jan 66)
SUBJECT: Command Report for
CSGPO (R1)

33 Ind
Quarterly Period Ending 31 December 1965, RCS

HQ, US ARMY, PACIFIC, APO San Francisco 96558 9@ FEB 1966

T0: Deputy Chief of Staff for Military Operations, Devartment of the Army,
i Washington, 2.C. 20310

Forwarded herewith is the

Quarterly Commend Report of the 35th Engineer
Group (Construction),

for the period 1 October - 31 December 1965.
FOR THE. COMMANDER IN CHIEF:

”~

TNt

M. S. XNASIAK
MAJOR, WAC
ACTING ASST AG

==
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