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DEPARTMENT OF THE ARMY 
OmCB OP THE ADJUTANT MNHIAL 

WAMHINOTON. O.C.  tOtIO 

AGAM-P (M) (25 Jun 68)   FOR OT RD 682171 28 June 1968 

SUBJECT)   Oparattonal Report • Lauons Laamad, Haadquarears, ggd 
Replacement Battalion, Period Ending 30 April 1968 (U) 

SIS DISTRIBUTION 

1. Subject raport la forwarded for review and evaluation in accordance 
with paragraph 3b, AR 323-13.    Evaluation» and corrective actiona ahould 
be reported to ACSFOR 01 RD, Operational Reporte Branch, within 90 days 
of receipt of covering letter» 

2. Information contained in thia raport ia provided to inaute appro- 
priate benefits in the future fron lessons learned during current 
oparatiOM and nay bo adapted for use in developing training material. 

BY ORDn Of THE SECRETARY OP TNI ARMYi 
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Ccmmanding Generals: 

US Continental Army Conmand 
US Army Combat Developments Command 

Comdt, US Army Adjutant General School 

Copiea furnished: 
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Chief of Engineers 
Chief of Research and Development 
Assistant Chiefs of Staff 
Defense Documentation Center 
CG, US Army Materiel Command 
OOy 22d Replacement Battalion 
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Colonel, AGO 
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UBPABIMENT OF THE ARMY 
HBADQUAKTEES 22D JCPL/JCEIIENT BATT/ilON 

APO   96377 

ATOE-CO U May 1968 

SUBJECT:   Operational Report for Quarterly Period Ending 30 April 1968, 
Reports Control Symbol CS for - 65 (WFQMA.'0 

AC of S for Force Development 
Department of the 'inay 
Vfaahington, 0. C. 20310 

SECTION I, OPERATIONSi   SIGNIFICANT ACTIVITIES 

1, Orgaaiaational structure is at Inclosure 1. 

2, Number of deya during the reporting period that the 22d Replacement 
Battalion engaged in replacement, CONDS returnee, and R&R proceaslng 
operations:   90 

3, No tactical or administrative novea wore made during this period. 

4«   Morkloade for the period of this report wore at an all-time high in 
roplcoomenta and R&R personnal processed,, and up over the previous quarter 
la C0NÜS returnees prooossod,    Quartoily conpirison tables are et Inclosure 
2. 

5. This organization oontinuos to operate at approximately 165$ of its 
authorisation.   A proposed KTOE and TD/i submitted on 30 December 1967 is 
ourrontly under consideration by Headquarters US/JIV, and that headquarters 
'has ponnitted sufficient staffing to perform the mission.    The principle 
wealcnosaos in the TOE are that no provision was mado for additional func- 
tions tuch as tho 100? baggage inspection of all transients, issuance of 
clothing items to transients,  (field,Jackets, bolts, shoos, hats, uniform 
insignia), operation of a largo motor pool, a boat dock and beach, and 
lodger unit coraaondcr responsibility for Officer, NCO, and Enlisted Clubs, 
e Post Exchange, Barber Shop, Snack Bar, othor PX conconaions, repair and 
maintenance roquircraonts of P. major complox of buildings capable of housing 
up to 4-,000 transionte, and tnctiorl rcquiroraonts inherent to oub-soctor 
soourity in a combc.t zone, 

6. The Battalion solf-holp progr^jn -tolch hr.s boon operating through tho 
temporary use of replacements and pcrracnont party personnel continuod to 
produce bettor fccilitlcj for the transient.   Engmoor Support during tho 
period was spnrso duo to othor higher priority commitmonts.    All construc- 
tion, painting, plumbing cjid electrical projects wcro sueocssfully complotcd 

POftoT  (to 
68Znt 



AVES-CO v, U May 1968 
SUBJECTS    Operational Deport for-Öuarter^ Period aiding 30 April 1968, 

Heport« Control Syiibol CS For - 65 (WPQMU) #* 

by self-h«lp,   IXiring the period of this report, hot vater V&B installed 
in all transient shower facilities, the 507th Replacement Company 1500-man 
mess hall -was completely rewired, a hot water plumbing system was Installed, 
and a remodeled Officer and Senior Nonoonmlssloned Officer wing of the same 
mess was completed and opened.   Six money conversion cages were constructed 
In each of the replacement company processing buildings for the purpose of 
IWST»*

11118
 
f*Btor and 'ao:K efficient money conversion service to replacement, 

OONüS returnee and US» personnel.   Construction has begun on oov«red pro- 
cessing structures which will anable more efficient out-of-door« handling 
of transients regardless of weather conditions. 

^«/^9i?"aiiBaI7 P1"18 haT8 be«« pWpwed for the consolidation of three 
NCO/BM Clubs into a single HC0/2M Open Mass, the establishment of the Central 
Issuo Facility, a Special Services and H&R storage warehouse, and a Contral 
ttmoy Conversion Iflacllity with vault.   Tho plans will onablo more offootlvo 
use of existing building space within tho Battalion. 

*i   !J"]^Al.Rlne Survey'    A Department of tho Amy directed riflo survoy of 
the M-16 Rifle was conducted during the period 31 January - 6 February 1968 
using a sample of approximatoly 2,000 BAR and rotatoo poraonnol as referrals. 
Tho purpose of this survey was to obtain informitlon from users of tho rifle 
on Its porfortaanoe.   Results of tho survey were forwarded to Headquarters, 
Dopartmont of the Amy, Office of tho Vice Chief of Staff, Washington D. C. 

9. On ^ Fobruary 1968, 531 passengers on four H&R flights and 213 roplaoo- 
monts en one flight wore dlvortod to this Battalion due to ononqr activity 
in tho Tan Son Nhut and Blon Hoa areas and later ro-routod to Saigon for 
return of personnel to their units.    The uso of tho 22d Roplacemcnt Battalion 
as a safe haven during this period once again demonstrated tho value of ita 
present location in Cam Ranh Bay whore tho area is relatively secure from 
the onomy in comparison to all other aroas of tho Hopuhllo of Vietnam suit- 
able for such a facility. 

10. As a result of a major aircraft programming change approved by HQ, MACV, 
tho last outgoing 83 passenger DC-6 Pan American H&R aircraft was loaded 
and departed tho Cam Ranh Bay Air Baee with R&R personnel aboard on 29 Feb- 
ruary 1968.    Booing 707 Jot Aircraft (162-165 PAX) are now used for all R&R 
flights except to Manila.    Use of tho B-707 Jet Aircraft has required an 
expansion of processing facilities and frequently taxes housing capability 
to tho limit becaueo it tends to bring in larger numbers of personnel pro- 
cessing for H&R over shorter spaces of timo. 

11. On 4 March 1968 tho Battalion assumod a RED alert posture as a result 
of onomy mortar pud rccoiloss riflo fire directed at the Cam Ranh Bay USAF J 
Air Base.    Thu Battalion exercised ita oontingonoy and ground defense plans / 
with excellent results. 

/ 
12.    On 21 March 1968 this organization bcgr.n to issue field jackets to 
porsonnol arriving from in-country units for return to C0NUÖ,    This issue 
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AVIB-00 
Smmi teST1^?0^ L0f Sf ^^ Portod ^"8 30 üpril4^,1968 

BoportB Control Synbol CS POP - 65 (WItJM/Ui)    0      ^        '^* 

St? SS.*10!^ th0 f «^eeufl i88uo of unifon. acooaeorlos euch aa 

H^SÄ1™5 ^JaffiD!    C0^^ER.S OBSEmTIONS, ^ÜATIONS. ^D 

a.   Poraonno^ 

(1)   Automatic Data Processing of In-country Airlift Mcmlfosts. 

(a)   OBSERVATION:    ttmurl oronrmtlon nf «««<«■   +    ^     . 
lift of.PoplncoBont poraom^l K"^ h«f+^f&etS/0r

1
i21-countiy aip- 

of roplacoionta ,iro involvod     W^ J^-, 2f    8y^tom Vhon larso *M-im=ntB 

tssißnaont functlma   and nnJifS +K   ^Ofa}iotua P***™ of peplnoomont 
^inta^tS^ SlnTh^tiLT^od?'1" PK>CQS8in2 0f additionnl 

trJ^foÄTcvoS Ä «Kaibi0 f--^--^ the in^ountry 
assignment vdthin ViS   90« o? ^?^ !^nt8 ^^ ^ their final ™it 0* 
Olromft,    Tho continS noS for Ä   " ^^ ^ thc US/jr on in-countiy 
processing of rcjSSts^Lt^Ä^f iTt^ T 0f ^^ 
BCchino~prop.-rod riroraft mnnH^o+= 2     ^ ,      s lod to oxperiraontr.tion with 
ttet n«n^Viätion"f^ffc^t?s

f?o
r
p
r:fl

plac0ffiont ^1fht8-   " ™ found 
is ttoo-oonsLw. laboriou^   S ^hi    f ! ^-^ 13 dost^tions each day 
since tfmi^m^ % sovof cSios of S 1J? "'^ rat0 of orror' also ^ 
OTCJ. copies .re frequently iUoEiWe     T^Tr Ty, ^Ti™*' th0 1"st sov- 
timc spent in proprrin^ nrniunl m-n^;,+ father dotenninod th-t tho 
time in t^a^IAT^^ToTlf^0^^ ™ 0r-rlior cut-off 

of replcccnents to T^dytl^foTZT'^Z^^ 0^Cr3 rM rocords 

Thc use of punched cr.rdT p^o^lv n^n^V? n th0 roplnCO,nont brttalion. 
tien of orders for th7l^Zl}n^

PS0r ^ in tho mohinc P^blica- 
of a legible listing Lection tftL*^ ^^^ Onr-blod P^ductlen 
ually typed mnlfesf iLch c^ J^ly äroS"   uT thn ^T * ^ 
for mrjiifcgt publication is clrc^ZL*^        u   1 tho lnfo™"tion needed 

UTA ^VK^fr«" F—^«-VroL 



AVIR.00 U Mcgr 1968 
SUBJECTS   OpoTOtionta Boport for' Qur.rtor]jr Period Ehding 30 April 1966, 4    I 

Boporta Control Sjnibol GS For - 63 (VJFQM/1A) I 

two pciaeoa oro Bufflclont to fuxnlah all dWitiduaU with "need to know" I 
coploa.   Iharo Is llttlo or M ahnnw for orxor In tbo tmnaorlpUon of 
nnnoa nad aorvloo nunibo», md oil lafonfitien printed on tha «enlfosts ^ 
jntitoh roaaalgnaont ordors alror^y iaauod fna tbo aos» enrda«   Hho timo 1 
aavod ty using thla ayatom porndts amlfoatlng roplcoomonts up fe four houya 
Inter la tho dry and pBepr.ration of additional roplcoemont porsonnol for 
novcanent to lA-oovntiy unit« during tbo taao 2i .hour period. j 

(0)   HBCOMMBIttVTIOKi   That vbonovar lorga ahipoonta of trcnaionta ore 
Involved, tbo f otsibility of producing jseAhiBcd modln be oxplorod ns a 
moans of both saving time end .oxpoditing tfas aovonont of auch tmaslonta« 

' ' ' I 
(2) linoly return of BUI personnel to in-oountry units. 

(a) OBSEHVilTIONi   Cloao ooordlnntion with UStf (Traffic Humgomoat) 
autboritios insuros nrjclmua uao of in-countrjr airlift and bonofits R&H rot- 
urnooo who h-vo low priority on thoir return trip to in-country units of 
QssigniBont, , 

(b) EVÜiUATICN:   la n roault of withdrawal of spnoe-roquirod in-country 
airlift by the VSU for porsonnol returning from out-of-country B&R abaonoos, 
n tonpomzy but chronic daily backlog of individunla developed in the 22d t 
Roplncomoat flattalion, aad at tho Uth Aerial Port| end some personnel spoat 
two or three day« after return to IWN nttaoptiag to return to thoir la- 
couatry units on a strndby airlift basis.   The problem centered around a 
critlcrJL shortage of in-couutry aircraft, aircraft crows, aad c. low priority 
flight status of B&R rotumoos.    The problem was discussed with Traffic 
Mcmr-gomont Ageacy (TMt), Com licnh Boy Air Base, rjoA a pica of progromlag j. 
aircraft spaoos vr.s dovolopod for throe major la-country dostlnntiona.   VJhon 
they r.ro läwoossod for dopcrture from RVN, all B&R personnel are asked at 
that time to indicate whether or not they will require in-country airlift 
upon their return from H&R,   Daring their absence out-of-country, space re- 
quiroraonts r.ro coordinated by the 526th Boplaoomont Coiqpaay (R&R Coater) 
with tho TM/» NLT 96 hours prior to oxpoctod return of tho ladividurl.   II- 
though all R&R rotumoos cannot bo aooonmodatcd, the projecting of aircraft 
apace roquirononts by tho 526th Ikiplacomont Company (R&R Cantor) has greatly 
snoothod tho rotum of the largo majority requiring in-country airlift to ' 
their units. 

(0)   RBCONMm'.TI0N:    That oufficiont in-oountiy airlift bo provided as 
roquirod for all l&R porsonnol returning to their units upon compaotion of t 
put-of-country il&K. 

(3) Alphabetical Processing of Personnel. 

(a)   OBSERV-TION:   Tho simplo proooas of filing porsonnol into tx pro- 
cessing building in olphaboticol order has tho end result of automatically 
alphabetising tumed-in records (at least by the first letter) and reduces 



AVIE-CO 
SUBJECT:    ^tionrJ Soport for Qu^rtorly Period U^ 30 ^U,"*6 

Ilcports Control Synbol OS For - 65 (\IFQHIJ.) ' 

«KtortnUy tho cdninistrr.tivo tlmo required to alphr.boticrUy crmnPo 
personnel records and orders c.i r. Iat2r tine in thS pScossins c^ 

U)    Volunteers for Duty in Viotnrxi 

duty
(ii vSl^tJ^lTT^ Porn?nno1 uho ^-^ to be volvrntcors for 

thon r.s r.n RVN vSocr   ^'^S ^ ^."f0"1^' ^^-11 v^ich   identifies 
of Procossinrof S ^pIr.cc^nt!SOnCC        hlS info^tion d^ ^nplction 

voliitLw^-Su; +^fcvcr Possibl°. HO, ÜS;JIV pendts s.ccnd-tour UVN 

b.    Lords t^fii 

(1)   Faodinc of Box-lunchos to Mil Personnel on Militr.ry ^rcrr.ft. 

"IrcSt mS*TI0Ifi  ■Th0 iSSUn^ of box lu»chcs ^ ^ C-5A .nllitrrr 



AVEI-QO» 14 Vcs 1966 
SDBJIÖi ; OpmtloMl »vort fof QuarUrly Period Aiding 30 ippil 1968. 

Äporti Contwl %ibol W »W-* 6S (WTQIttA) 

(WvJMWttlMi   NultciT a4»wrft (0-54, 36 W«««er) a» uaad to 
tWMpqjp* ptrtonqal on RU to and fron Manila     Thes« panomwl wre tain« 
ilf'u!^irrSr?oa for eon»™«>ti«» anrouta to the out-of-oountry MR eito. 
TJ» »6th BipUeanant Caapuxy (RfiR Oantar) ooordinated with the llr Itatoo 
auttorlUaa mi mi» amncmanta fo^ tfaa flSiF.to piwide bo^typa lunehea 

(•) .RIOOIOSI&inoift   «bat ritwmr poaalbla, MR paaaengars on mili- 
tary alrozift »a funlahad box-typa lunotea instead of C-iationa. 

(2)   üaa of the New Flaatle Coated Sandbag. 

U)   OBStBVmOKi   Uae of the new type aandbag in the ooniiruction of 
hunkere and aandbogging of bulldlnga in the battalion area has roaulted in 
a najor malntenanoe problea* 

(b)   CTAUIATICNi    The new weather realatant or plnatio cooted bag 
reoently isaued la not auitoble for thla ana or for use in the conatruction 

/of cultwt type bunker«,   lb« iatenae heat aaeae to weaken and melt the 
P**"**0 f11«" of the aandbaga oauaing them to aplit md ahred within a 
relatively abort period of tine.   When oonatruoting oulvert type bunkere the 
new baga «let be oontlnually replaced.   The aUok aurfaoo has no gripping 
power and enaily alipa from Ite poal+ion.   When this oooura in th6 lowr 
•eotione of the bunkers, oomplete ^oonetruotlon la required.   This new bog 
has ooosidenibly reduoed the life-span of bunkers, caused safety hnsnrds when 
«andhogglng roefH (again due to the slippery aurfnoe) nnd has increased the 
■alntenonoo by an estlnted 30%, 

(o)   mmmrnimt   That the more versatile and durable canvas bag 
bo reissued. * 

3 Inols WMBS K 

DISTRIBUTIONi 
2-Dlreotly to CINCUSARPAC, ATTN: (ffOP-DT, iPO 96558 
3-CG, DSAHV, ATTM«    AVHGO-D3T (for indoraement to ACSTOR, DA) 
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AVHGC-OST (17 May 68)   Ist Ind 
SUBJECT:    Operational Report for Quarterly Period Ending 30 April 1968, 

Reports Control Symbol CS For - 65  (WFQMAA) 

HEABQUARTHiS, US ARMf VIETNAM, APO San Francisco    96375 2 6 MAY 1968 

TO: /Commander in Chief, United States Amw.  Pacific, ATTN:    GK)P-DT 
APO   96558 

Assistant Chief of Staff for Force Development, Department of the Anmr. 
Washington, D. C.   20310 

1. This headquarters has reviewed the Operational Report-Lessons Learned 
for the quarterly period ending 30 April 1968 from Headquarters. 22d Re- 
placement Battalion. 

2. Pertinent comments follow: 

a. Reference item concerning automatic data processing of in-country air- 
lift manifest, page 3, paragraph a(l): Concur. This capability is not avail- 
able at the present time for local air terminal use, but it is being considered 
for the future. Availability is not known at this tin». 

b. Reference item concerning timely return of R&H personnel to in-country 
units, page 4, paragraph a(2): Concur, There was a temporary suspension of 
space required seats for R&R returnees in February; however, the apace re- 
quired status has been restored. R&R returnees have a low priority and may 
be required to wait a day or two before obtaining air transportation. Ade- 
quate airlift should be made available to assure space required movement within 
12 hours. This recommendation will be brought to the attention of MACV-J4S 
and TMA. 

c. Reference item concerning use of the plastic coated sandbag, page 6, 
paragraph b(2): Nonconcur. Favorable and unfavorable comments have been re- 
ceived on the value of the polypropylene sandbag. Since the burlap (fa 105- 
265-A74A) and the polypropylene sandbag are stored and issued separately, 
USARV has recommended that the requestor specify the type sandbag required 
and state in the remarks section of the requisition whether a substitute is 
acceptable. An acrylic sandbag, which has proved the most promising of the 
various types tested, will be introduced into SEA during the next FY. 

FOR THii COMMANDER: 

>HN V. GFTCTmj, 
Captain. "'" 
Assistam 

Copy furnished: 
HQ, 22d Repl Bn 
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GPOP-irr (14 Hay 68) 2d Ind
SUBJECT; Cp«ra?ional Report of HQ 22d laplacefflcnt Bn for Period Endtr-n 

30 April 1968, ftCS CSFA'6S (HI)

HQ, US Arm/, Pacific, APO San Franciaco 96558 14 J'JN 1968

TO; Assistant Chief or Staff for Force Devclopaent, Departnent of the 
Army, Washington, D. C. 20310

This headquarters has evaluated aubjact report and forwerdinr, indoree- 
ment and concurs in the report aa indoraad.

FOR THE CCMKAHDER IN CHIEF;

' -M- ■

1 mi:’''
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F.<MiOU»*
MAJ. AOC 
A$s» AO
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22D REPLACEMEHT BATTALION 
ORGANIZATTfiNAL STRimTnty; 

Hendqunrtcrs find Hü.-.dquf.rtoi-s 
Dotr.ohmont, 22d Replnoomont Br.ttdlon 

AffSIGWED TlMTTS 

507th Rcplr.comcnt Coiap,-.ny 

510th Eeplnccnont Comply 

526th Ropl-.comont Conrp,-jiy 

5Hth Roplr-ccmont Compcny 

ÜIC 

W-FQM.AA 

ItFüA^BH 

W-DEJ-AA 

»-BX3-AA 

W-FSU-AA 

mm:    '\ZC^ billct' msa' te^rt .nd 
replr.ccmonts raid rotumoc. for troop units 
vdthln the I end II corps r.rc md to pro! 
vido out of countiy R&R procc ..• . for 
personnel In the II Corps arcrV' 

Inolocuiv 1 
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