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1. SBubject report is forwarded for raview and evalustion in accordance
with paragraph 3b, AR 325-15. Evaluations and corrective actions should
be reported to ACSPOR 0T RD, Operational Reports Branch, within 90 days
of receipt of covering letter.

2. Information contained in this report is provided to insure appro-
priate benefits in the future from lessons learned during current
operations and may bs adapted for use in developing training material.
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DEPARTMENT OF THE ARMY
HEADQUARTERS 22D RFEPLACEMENT BLTTZLION
. AP0 96377

AVIE-CO ' ' , ' 14 May 1968

SUBJECT: Operetional Report for Quarterly Period Ending 30 dpril 1968,
Reports Control Symbol GS For = 65 (WFQMAL)

AC of S for Force Development
Department of the f\rmy
Vashington, D. C. 20310 .

SECTION I, OPERATIONS: SIGNIFIC/NT ACTIVITIES
1, qupihtioml structure is at Inclosure 1,

"2, Number of deys during the reporting period that the 22d Replacement
Battalion engaged in replacement, CONUS peturnee, and R&R processing
operations: 90 -

3. No tactical or administirative moves wore made during this period.

& Wﬁrkloada for the period of this roport wore at an all-time high in
replaoowents and RER personnol processed,,and up over the previous quarter
in CONUS returnces processed, Quarto.ly comparison tablcs are et Inclosure
2. .

5. This organization continucs to oporatc at approximatcly 165% of its
authorization. A proposcd MIOE and TDA4 submitted on 30 Deccmbor 1967 is
currantly under consideration by Headquarters US/AV, and that headquerters
‘has pormitted sufficient staffing to perforn the mission, The prineiple
weaknosasos in tho TOE arc that no provision was mnde for additional func-
tions such as tho 100% baygege inspection of all trensients, iasuanco of
clothing items to trensicnts, (ficld. jeckcts, bolts, shocs, hats, uniform
insignia), operation of a largo motor pool, a boat dock end boach, and
lodger unlt commander rcsponsibility for Officer, NCO, nnd Enlistcd Clubs,
a Post Exchange, Barber Shop, Snack Bar, othor PX concescions, repair and
meintononce requirements of e mojor complex of buildings capable of housing
up to 4,000 transicnts, and tacticel requiroments inherent to sub-scctor
soourity in a combet zone,

6. The Bottalion sclf-holp progrom which hes boon operating through tho
tomporary vsc of replacements and pexmanont party porsonncl continusd to
produce botter focilitics for the tronsiont. Engancer support during tho
period was sparse duc to other highor priority commitments. 4ll construc-
tlon, pninting, plumbing ond clectricel projoets wore succcssfully comploted
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AVIE-CO o I 14 May 1968
SUBJECT: Operational Report for-Quarterly Period Ending 30 April 1968,
Reports Control Synbol G5 For - 65 (WPQMAA)

by self-help. During ths period of this report, hot water was installed

in all transient shower facilities, the 507th Replacament Company 1500-man
mess hall wes completely rewired, a hot water plumbing system was installed,
and a remodeled Officer and Senior Noncomaissioned Officer wing of the same
mess was completed and opened. 8ix money conversion cages were constructed
in each of the replacement company processing buildings for the purpose of
providing faster and more efficient money conversion service to replacement,
CONUS returnee and BAR persomnel. Comstruotion has begun on covered pro=
cessing structures which will enable more officlent out-of-doors handling
of trensients regardless of weather conditions,

7. Preliminary plans have becn prepared for the consolidation of threo
NCO/EM Clube into a single NCO/EM Open Mess, the establishment of the Central
Issue Fdcility, a Special Services and R&R storage warshouse, and a Contral
Money Conversion Facility with vault. The plans will enablo more offeetive
ugo of exieting building space within tho Battalion.

8. M-1641 Rifle Survey: A Departmcnt of the Army dirccted rifle survoy of
the }-16 Rifle was conducted during the poriod 31 January - 6 Fobruary 1968
using a sample of approximatoly 2,000 R&R and rotatco porasonncl as reforrals.
Tho purpose of this survey was to obtain information from uscrs of tho rifle
on its performance, Rosults of the survoy were forwardcd to Hoadquarters,
Dopartmont of the Army, Offico of tho Vice Chief of Steff, Washington D, C,

9. On 4 Fobruary 1968, 531 passcngers on four R&R flights and 213 roplaco-
monts on one flight wore divortod to this Battalion duo to cnamy activity

in the Tan Son Nhut and Bion Hoe aross end later ro-routed to Saigon for
return of porsonnol to their units, The uso of tho 22d Roplacement Battalion
68 a safo havon during this period onco egein demonstratcd tho valuo of its
presont locztion in Cam Ranh Bay where the aroa is rolativoly sccuroc from
the cnomy in comparison to all othor arcas of the Ropublic of Victnam suit-
ablc for such a facility.

10. As a result of a major aircraft programuing change approved by HQ, MACV,
the last outgoing 83 passenger DC-6 Pan American R&R aircraft was loadod

and deperted tho Cam Ranh Bay Air Base with RER personnel aboard on 25 Fobe
ruary 1968. Boeing 707 Jot Adreraft (162-165 PAX) are now used for all RER
flights except to Manila, Use of tho B~707 Jot Aircraft has required an
expansion of processing facilities and froquontly taxocs housing capability
to tho limit because it tonds to bring in larger numbers of personncl pro-
cessing for RER over shorter spaccs of timo,

1. On 4 Merch 1968 tho Battalion eesumod a RED alort posture as a result
of cnomy mortur and rccoiless rifle fire dirceted at the Cam Ranh Bay USAF
Air Baso. Tho Battalion oxcreised 1ts contingoney end ground defonso plans
with excellent results.

12, On 21 March 1968 this orgrnization bogen to issve Meid Jackets to
personncl arriving trom in-country units for roturn to CONUS. This issuc
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SUBJECT: Oporetional Report for Quertorly Poriod Ending 30 Lpril 1968,
Roports Control Symbol €S For - 65 (WFQUAL)

is in eddition to tho miscellancous issuc of wniform accessorios such os
hnts, bolts, shoes, end insignin. L total of 8175 ficld jockots worc issuod
to CONUS roturmecs from 21 March to 30 dpril 1968, Issuce will torminato
on tho first Mondoy in Moy (6 Moy 1968) and will bo rosumed the third Mondoy

An Octobor (21 Octobor 1968). Volume of issues for the poriod cloarly

demonstratos a nood for o pormenont Contral Issuo Facility at tho Roplaco-
mont Battalion as proposcd in parcgraph 6, Section II, Part II, of tho ORLL,
this command .for tho poriod onding 31 Januury 1968

13, On 10 Lpril 1968 tho 224 Roplacemont Battolion rocoived a lotter of
cormendation from the COMUSM/.CYV, Genornl W. C. Wostmoroland through the
Deputy Commanding Generel Bruco Palmor, Jr., citing the Battalion for its
'outstanding duty porformancc during tho VC/NVA Tot Offcnsive, L copy is
ettached at Inclosure 3,

SECTION II, LESSONS LEARNED: COMMANDER!S OBSERVLTIONS, EV.LULTIONS, /ND

_ RECOMMEND..TIONS:

a. Porsomnel:
(1) Lutomatic Data Processing of Inecountry idrlift Monifests,

(2) OBSERVATION: Manurl properation of manifosts for in-country aime
1ift of replacoment porsonncl is not tho bost system when largo shipments
of replocomonts arc involvod. Time saved by mcch.ino-manifosting those typo
shipmonts can be passed bock into the oporational pheses of replacoment
£ssignmont functions, ond pormits tho administrative procassing of additional
replacements within n givon 24 hour time poriod.

(b) EVALU.TION: This unit is responsible for coordinating tho in-country
travol for a daily avercge of 400 replacemonts moving to their final unit of
assignment within Vietnem, 90% of which arc moved by the USLF on in~country
eirernft, The continued nood for doevelopmont of wys and moans of spooding
proccssing of replacoments into in=country units lod to cxpordmontotion with
mechinoeprepered cireraft manifests for roplacement flights, It wns found
that meounl proparation of menifests for ag many 28 13 dostinations ecch day
is timo-consuming, leborious, ond subject to o high rato of orror; also thnt
since o minimum of scyven copics of tho monifest are required, tho 1nst scve
oral copics aro froquently illegible, It wes furthor detormined thot the
time spont in propering manunl menifosts wus requiring on enrlior cut-off
timo in the administrative preperntion of rorssignment orders ~nd records
of roplaecmonts to rondy them for deperturs from the replacoment battalion,
The use of punched cords previously prepored for uso in the machine publicn-
tion of ordors for the printing of names on tho mrnifest oncbled production
of a legiblo listing in = froetion of tho timo roquired to produce o mane
unlly typed monifest which con baroly bo rocd, [11 the informtion necdod
for mnifest publication is alrcady on the punch eards; oxcopt tho formet
structure, which ig propered in advence so that nemos mey bo easily ontered
by tho IBM 407 ot tho timeo mnifest proparntion is roquircd, Ench “pngs®
through tho nmochine produces six elunr, logiblo copics of the monifest, ond
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SUBJECT: Oporetionsl Roport for Qurirterly Peried IEnding 30 Lpril 1968,
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two poscos aro sufficiont.ta furnish all individunls with "ced to know"
‘coplos. Thare is 1littlo or no chanoce for arror in tho trenscription of

nemos and sorvico mumbors, cnd all informetion printed on the menifosts e

‘motoh roassignmont ordors alrerdy desuod from tho samo onrds, Thoe timo
savod by using this systom pormits menifosting roplecomonts up to four hours
lator in tho dey and preprrmatdon of additicncl replroemont porsonncl for
moveent to inecountry unite durisg the samc 24 hour period, -

(c) RECOMMENDLTION: That whonover large shipments of tronsients cro
involvod, tho fecsibility of producing madhincd modia be oxplored ns o
moens of both saving timo end.oxpoditing the movemont of such trensients,

(2) - TMmcly roturn of RBAR personnol to ip-country units.
 (2) OBSERVLTION: Closo coordinaticn with USLY (Traffic Mncgomunt)
authoritios insurcs moximum usc of in-country airlift and bonofits RER rot-

urncos who havo low priority on thoir rotum trip to in-country wnits of
cssignmont,

(b) EVLLULTION: Ls 2 rosult of withdmwel of space-rcquirod in-country

oirlift by tho USLF for porsonnol roturning from out-of-country RAR absoncos, |

o tomporary but chronic drily backlog of individunls dovolopod in tho 22d
Roplacomont Battalion, and ot. tho 14th horinl Port, cnd some porsonncl spont
two or throo days aftor roturn to RWN at g to roturn to their in-
comntry units on o stendby alrlift besis, problom contcrod cround o
ceriticsl shortape of inwcountry aireraft, cirernft crows, cnd o low priority
flight stotus of RER roturmccs. Tho problom was discussed with Troffic
Manngomeat Lgoney (TML), Com Renh Bay Lir Beso, ond o plen of progromming
cirorcft sproos wrs dovolopod for throe major in-country dostinctions. Vhon
thoy cro processod for deporturo from RVN, £11 RER porsonncl aro askod ot
thrt timo to indicnto whothor or not thoy will roquiro in-country airlift
upon thoir roturn from R&R, During thoir zbacnoo outeof-country, sprce ro-
guiromonts rro coordinntod by the 526th Roplasemont Company (RER Contor)
with tho TMA NLT 96 hours pricr to oxpoctod return of tho individurl., [l
though all RER roturnoccs ocrmnot bo rcoommodntod, the projocting of circreft
spcoc roquiromeonts by tho 526th Roplreomont Compeny (RE&R Contor) hes groctly
srnioothcd tho roturn of tho large majority roquiring inecountry airlift to*

-

thoir units,
' (c) RECOMMENDLTICN: Thet sufficiont inecountry airlift bo providod cs
requirod for ~11 L&R porsonnol returning to thoir units upon completion of
put=of=country R&R,

(3) Alphcboticel Proocssing of Poraanncl.

(a) OBSERV..TION: Tho simple procoss of f£iling porsonnol into & pro-

cossing building in alphaboticcl ordor hos tho ond rcsylt of cutomaticelly
olphnbotizing turnod-in rccords (et lonst by tho first lottor) and roduces

4
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mrtorielly tho edministrotive timo required to alpheboticnlly arrongo
porsonnol rocords and ordors ot o lotor timo in tho procossing cyele,

(b) EViLULTION: L4 tinu-study on roplr.comont hondling rovealed thot
upwerds of 30 minutos per replrcencnt flight (165 personncl) was buing usod
to alphebotize porsonncl rocords nnd other prpors tckon from roplocements
ot thoir initinl in-procossing. Roplaccriont porscnncl arc now filod into
the precossing building in clphcbotierl, rathor then rendon, ordor from
their outeide fornetion. The processing officer directs the froup to fall
out of fermation ~nd filo in to the building os ho enlls coch lottor of tho
alphobot, This syston doos not provido etrict clphebetizing of porsonncl
but cnebles grthering persomnel records in alphrbetical cxder; rnd hos re-
sultod in sovings of administrotive time per flight shipment in the scetion
vhore porsennol reeords are crranged, evalunted, cnd preprred for later
roturn to the replacement,

(¢) RECOMMIND:TION: Thot tho toehniquo of nrrenging replrecmonts

'alphabetic:»lly prior to the bogimning of their cdrindstrotive procossing bo

uscd whenover pezsiblo to onsble saved timo over the eatiro rrecessing
cycle.

(4) Voluntccrs for Duty in Viotnon

(=) OBSELV.TION: Roplrcomont porsonnol vho elain to be voluntcors fop
duty in Victnsm-nzo arrdving at the.repleccront bottalion from CONUS vithout
the information roquired by poregreph 4n, DL Circulsr 014-11 vhich identifics
thom rs an RW voluntcor. The absonce of this informtion deloys completicn
of proccssing of the ropleecuont,

(b) EV.LU.TION: ihenever possible, HN, US.SV pornits sueend=tour LWWN
volunteers to rcturn to thoir fomer wnit of cseifnint if they so desire
end 1if thoy cocn be properly uscd by that orgenization, The cbsunec of ony
identifyin~ dante on reasaipmient orders of o repleccinnt elaiming tc be n
voluntcor for IWN hes causcd this Bottrlion to initinte tii ¢ conswainr
inquirics, rccord suarehos, and personel intcrvicus to determdno ¢ roplaco-
nontls stotus; a1l of which delrys tho completion of his proces 1Ing as a
reploccnent,

(c) RICOMLND.TION: Thnt CONUS comirndors concommcd bo roquestod to
comply with paraproph 4n, Di Circular 614~11.

b, Logjstics:
(1) Focding of Box-lunchos to R&Zl Personnel on Military idrereft,
(c) OBSERWLTION: Tho issunfice of box lunchcs to D& C-54 rdlitery

aireraft passonpors (oin to Mrnila' onhonces momle and prevides nore
pelatoble focd for those porseinsel,
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v
(b} BVALUATION: MLlteary aivewaft (0~34, 36 pessenger) are used to
onnel on. RAR to and from Menils, These personnel were being
issued C-raticns for consumption enroute to the outeof=country RER site.
The 526th Replacement (RER Center) coordinated with the AirForce
suthorities and mds errengementaifor the USAF.to provide box-type lunches
to these: pasgsngers, : :

(o). RECHMBDATION: That whenever possible, MAR passengers cn mili-
tary airereft be furnished box-type lunches insteed of C-retions,
PR

(2) Use of the New Plastic Ceited Sandbog.

(»)  OBSERV/TION: Use of the new type sandbeg in the condtruction of
bunkers and sandbagging of bulldings in the battalion area has resulted in
& mjor maintenance problem, ‘

" (b) EVALUATION: The nev weather resistant or plestic coated bag
regently issued is not suitable for this arec or for use in ths construction

'/ot culvert type bunkers, The imtenss heat seems to weaken ond melt the

plostic fibers of the sandbags causing them to eplit rnd shred within a
Pelatively short period of time, When construsting oulvert type bunkers the
hew bogs must be oontinunlly replaced, The slick surfcce hos mo gri Air
pover and ensily slips from its position, When this occurs in the Ilowor
sections of the bunkers, complote T uonstruotion is required, This new bag

has oonsiderably reduced the life-spen of bunkers, causod safety hasnrds when

sandbogging roofs (again due to' the slippery surfnce) cmd has increased the
meintenance by an estimated 30%, ’

(o) FECOMGNTATION: That the moro versstile and durablo cavas bag
be reiassued, ’ .

" T
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AVHGC-DST (17 May 68) 1st Ind
SUBJECT: Operational Report for Quarterly Period Ending 30 April 1968,
Reports Control Symbol €S For - 65 (WRQMAA)

HEADQUARTERS, US ARMY VIETNAM, APO San Francisco 96375

T0: /Comma.nder in Chief, United States Army, Pacific, ATTN: GFOP-DT
APO 96558

2 6 MAY 1968

Assistant Chief of Staff for Force Development, Department of the Army,
Washington, D, C. 20310

1. This headquarters has reviewed the Operational Report-Lessons Learned
for the quarterly period ending 30 April 1968 from Headquarters, 22d Re-
placement Battalion.

2. Pertinent comments follow:

a. Reference item concerning automatic data processing of in-country air-
1ift manifest, page 3, paragraph a(1): Concur. This capability is not avail-
able at the present time for local air terminal use, but it is being considered
for the future. Availability is not known at this time.

b. Reference item concerning timely return of R&R personnel to in-country
units, page 4, paragraph a(2): Concur., There was a temporary suspension of
space required seats for R&R returnees in February; however, the space re-
quired status has been restored. R&R returnees have a low priority and may
be required to wait a day or two before obtaining air transportation. Ade-
quate airlift should be made available to assure space required movement within
12 hours, This recommendation will be brought to the attention of MACV-JL5
and TMA.

¢. Reference item concerning use of the plastic coated sandbag, page 6,
paragraph b(2): Nonconcur. Favorable and unfavorable comments have been re-
ceived on the value of the polypropylene sandbag. Since the burlap (&105-
285-4744) and the polypropylene sandbag are stored and issued separately,
USARV has recommended that the requestor specify the type sandbag required
and state in the remarks section of the requisition whether a substitute is
acceptable. An acrylic sandbag, which has proved the most promising of the
various types tested, will be introduced into SEA during the next FY.

FOR THE COMMANDER:

o Gl

AN V. GETCRELY.
Laptain, 1 0
Assistanm

Copy furnished:
HQ, 22d Repl Bn
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GPGP-0T (14 May 68) 2d Ind
SURJECT: Upeva®‘omal Report of HQ 22d Replacement Bn for Pexicd Lidls
20 april 1968, RCS CSFOR-65 (R1)

HQ, US Arm,, Pacific, APO San Francisco 96558 14 JUN 1968

TO: Assistant Chlef of Staff for Force Development, Department «f ch
Army, Wlahlngton, D. C. 20310

This headquarcers has evaluated subject report and forwerdinp fndorce
went and concurs in the report as indorsed.

Wi

K. F. OSBOURN
AGC

e MAJ,

FOR THE COMMANDER IN CHIEF:

e Lt <o &

Asst AG
1
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Inclosuze 1

22D REPLACEMENT BATTALION

QRGANIZATIONAL SIRUCTURE

Hendquarters and Hordquarters ——

Detrchmont, 224 Replacomont Battalion W-FQM-A4
ASSIGNED UNI.IS

507th Replocement Compony WeFUL~BH

510th Repleceront Comprny W-DEJ-AA

526th Ropl-cemont Compeny . W-BX3-44

544th Reploecmont Compony W=FSU-AA

MISSION: To recedve, billet, mess, treasport ~nd
awndniegtrotively process 21l individurd

replecomonts and returnecs for
within the I and II corps nrco

troop units
ond to pro-

vido out of country B&R procc:. ;. » for
personncl in the II Corps arce,
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