UNCLASSIFIED

AD NUMBER
AD832706
LIMITATION CHANGES
TO:
Approved for public release; distribution is
unlimted. Docunent partially illegible.
FROM:

Distribution authorized to U S. Gov't. agencies
and their contractors; Critical Technol ogy; 31
JAN 1968. Ot her requests shall be referred to
Assistant Chief of Staff for Force Devel opnent
(Arny), Attn: FOR- OT-RD, Washi ngton, DC 20310.
Thi s docunent contains export-controlled

t echni cal dat a.

AUTHORITY

AGO D'A Itr, 29 Apr 1980

THISPAGE ISUNCLASSIFIED




THIS REPORT HAS BEEN DELIMITED
AND CLEARED FOR PUBLIC RELFASE
UNDcR DOD DIRECTIVE 5Z00,20 AND
NO RESTRICTIONS ARE IMPOSED UPON
ITS USE AND D!ISCLOSURE,

DISTRIBUTION STATEMENT A

APPROVED FOR PUBLIC RELEASE;
DISTRIBUTICN UNLIMITED,



Best

Copy

Available



FOR OFFICIAL USE ONLY I

DEPARTMENT Of* THE ARMY
OFFICE OF THE ADJUTANT GENERAL
WASHINGTON, D.C. 20310

IN REPLY REFER TO

AGAM-P (M) (18 Apr 68) FOR OT RD 681150 29 April 1968

SUBJECT: Operational Report - Lessons Learned, Headquarters, 40th
Signal Battalion (Const), Period Ending 31 January 1968 (U)

STATEMENT #2 UNCLASSIFIED

This document is subject to special export controls and each
transmittal to foreign government s or foreign nationals may be

THE AN

made only with prior approval of ZAMEMENT_OF 724 A2 .

oF e ACBNT (W o IHEE
gf %/(FFI)EVtz sPAENT NI, FAe-O7- £D

Whashnered D¢ 203/0
1. Subject report is forwarded for review and evaluation in accordance
with paragraph 5b, AR 525-15. Evaluations and corrective actions should
be reported to ACSFOR OT RD, Operational Reports Branch, within 90 days
of receipt of covering letter.

SEE DISTRIBUTION

2. Information contained in this report is provided to insure appro-
priate benefits in the future from lessons learned during current
operations and may be adapted for use in developing training material.

BY ORDER OF THE SECRETARY OF THE ARMY:

%Jlé/éeé/m_

1 Incl KENNETH G. WICKHAM
as Ma jor General, USA
The Adjutant General
DISTRIBUTION
Commanding Generals
US Continental Army Command D D c
US Army Combat Developments Command =N e
Commandants "

US Army War College

US Army Command and General Staff College
US Army Signal School

US Army Southeastern Signal School

' MAY 2 9 1968

Copies furnished:

Office, Chief of Staff, US Army

Deputy Chiefs of Staff . .
Chief of Englneers Protective marking cancelled when

Chief of Research and Development Separated from inClosure.
Assistant Chiefs of Staff

Defense Documentation Center
Commanding Officers
US Army Limited War Laboratory
40th Signal Battalion

FOR OFFICIAL USE ONLY

e o



SCOVUGFS.0 FOR OFFICIAL USE ONLY 15 repruary 1068

SUBJECT: Operctioncl Report for Tuarterly Period BEnding 31 Januory 1968,
from Hecdquerters, 40th Signel Battalion (Construction)
(RCS CSFOR-55) (WCEL)

Support for the platoons loccted ot Phu Bai ¢nd Chu Lei is still
being provided in part by the iicrine Corps with plctoons st Can Tho end
Cu Chi being supported by the nre-~ sign:l battclions, Support rendered
continues to be excelleut.

The battalion continues to be deployed fron one end of Vietnam to
the other, frem Phu Bai in the North to Con Tho in the Delta. As might
be expected, the bottzlion continucd to experience considercble problems
of control cnd coordinetion ¢nd in providing technicul sssistence cnd
logisticrl and cduinistretive support., These problems are particulerly
ecute in Chu Lei, Phu Bzi, ond Can Tho, ;

The battclion continues, pending clorificction of approved iTOE,
to be orgenized under basic TOE's 11-25E, 11-26E, &nd 11-27E clthough
US/STRATCOM Genercl Orders roorgonizing under the HTOE with on effective
dote of 1 November 1967 have been received. Since the cpproved lTOE
will not resolve nony of the bettclion personnel ond equipment problems, .
(See ORLL for period ending 31 October 1967), ch-onges to the MNTOE were -
submitted on’ & December 1967.

SECTION 2: Cormenders Observctions and Recormendations.
PART 1: Obsecrvctions (Lessons Lecrned)
1. Personnel: None
2, Operctions:

ITEM: Mancgement of Mission Work.

DISCUSSION: In the ORLL submitted by this battelion for the period
ending 31 October 1967, the cffcets of 1 ck of planning informction,
chortoges of hordwere for construction projects and problems encountered
in in-country tronsportetion of personnel, equipment end construction
matericls on the bcttclion mission effcctiveness were discussed at
length. &t the end of the current reporting period thesc problems
continue to hamper the effectiveness of the bottclion in accomplishing
ite mission. Probcbly the most serious result is that the full
ccpabilities of the batt-lion cre not ~lwcys used. :

The Chu Lai outside plont project provides an excollent exomple
of how these problems c-n offect both the unit and the mission. The
commnicrtions tesking order (CTO) for this project, which is associcted

2

FOR OFFICIAL USE ONLY




FOR OFFICIAL USE ONLY

DEPARTMENT OF TIE ARMY
HEADQUARTERS, 4OTH SIGNAL BATTALION (CONSTRUCTION)
APO 96491

SCCVUG.FS-0 13 February 1968

SUBJECT: Operational Report for Quarterly Period Ending 31 Jenuary 1968,
from Hecdquarters, 4Oth Signal Battclion (Comstruction)
(RCS CSFOR-65) (WCEL)

TO: Commanding Officer, 160th Signal Group, AFO 96491

SECTIQN 1: Significant Organisationnl Activities

The battalion wes organized and located as follows at the end of
this period: Headquarters and Headquerters Det:chment located et Long
Bink; Company A located ct Long Binh with one platoon at Can Tho and one
section at Cu Chi; Company B locoted at Cam Renh Bay with one platoon
located et Phu Bai; cnd Compeny D located at Phu Tei with two platoons
at Chu Lai, During this period a platoon of Compeny B that hnd been
located at Long Binh since May 1967 deployed veck to Ccm Ranh Bay,
Company B relocated to & new location within the Ccm Ranh Bay cantonment
area, cnd Compeny D moved from Qui Nhon to Phu Tei and moved o second
platoon to Chu Lci,

The battelion continues to hove as its primary mission the instell-
ation of fixed plent commnications cable in the Republic of Vietnem,

The most significant sccomplishments during the reporting period
were completion of ¢ large size tie cable interconnecting long Binh -
II FFV Vietnem and Bien Hos Army telephone excheanges acnd the work done
on interim outside plont facilities in support of DCO cutovers et Chu
Ici and Phu Bai. These projects cccounted for the installation of
112,000 feet of multipeir cable. In addition, the outside plent cable
required for support of mnjor logistics cgencies in the Long Binh arec
end on outside plant ceble freility at Vinh Long were completed,

Since its arrival in Vietnam, the battclion hes installed o total
of 1,700,000 feet of ccble. During the period covered by this report,
the battalion inst-lled 250,000 feet of ccble. A total of twenty-three
commnicetions tesking orders were received during this period end
twenty-four compl.ted, .iajor projects ere anticipated in Long Binh,
Seigon, Can Tho, Phu Bai, ond Scttahip, Thcilnnd,

During this period the bcttclion utilized forty-six plctoon days in
cdministrctive troop movements. The rest of thc period wrs lergely
devoted to accomplishing operctioncl missions cond training, It is
estimoted thot thirty-seven per cent of avcilable mondnys during the
period were utilized directly in eccomplishing assigned commnications
tasking orders.

“Protective l.arikings are canceled
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SCCVUG-FS-0 13 Pebruary 1968
SUBJECT: Operational Report for Querterly Period Ending 31 Jemuary 1968,
from Hecdquarters, 40th Signal Bettalion (Construction)
(RCS CSFOR-65) (WCEL)

vith a new 2000-1ine dicl centrcl offico (DCO), wes issued by 1st
Signol Brigrde on 15 lugust 1967. The estimated complotion drte on
the CTO, which involves instelling some <™. ~et of cable, is

15 Merch 1968, Ceblo cnd hrrdware were promptly aced on requisition
by the battalion end two platoons were moved to Chu Lai, (ome in August
ond one in November), in ordor to accomplish the mission in the time
cllotted. It was not until 20 Jenuary, however, that any substantial
amounts of cable or poles were received on site snd very little hard.-
ware hcs yot been received., The outside plant work that has boen done
wes done eclmost exclusively with borrowed or scrounged matericls, When
these were not availsble the platoons hove not been able to work on
their mission work, end considorable comstruction time hcs been lost.

Progress on the contrector installed DCO was much more rapid end
in order to use the new DCO as rapidly cs possible, lst Signcl Brignde
informally directed thrt an interim ocutside plant be instelled to permit
dial service to high priority subscribers, The interim ocutside plont
wes camplete by 20 January 1968, although no formel directive hes yet
been received from 1st Signcl Brigade, cnd considorable difficulty wus
encountered in getting construction assistence from the Seabees in the
cbesence of directives from their highor headquerters,

Since the plant ¢t Chu Lai is to be accepted cnd operc*ed by the
Navy it will be nocesscry for all outside plant construction to
meet their standards. However, technicel coordinction of engineering
detells wre apparently not cccomplished until lcte Jemuery ct which tims
the Novy expressed several objections to the plant ongincering., Of
particuler concorn to the bettelion was the Nevy!s unwillingnoss to
accept one run of 26,000 feet off post which was engineered to bo
instclled on existing smoll poles along the railroad right-of-wey. It
now appears thet thismn will heve to buried wvhich will require right-
of-wny clecrance and ceblec designed for direct burial.

V. ¢ The Chu Lei oxperience is for from unique and in faot the
problems cncountered cre similer to those encountered on most projects.
To some extent solving these problems is o normsl function of the
instelling unit., However, besed on experience in Vietnam to date,if the
naximm offective use of signal constiruction forces is to bo obtained
it is essonticl for the hecdqufirters directing the project to:

a. Coordinato thc installetion of inside end outside plonts

et a given location so thet when the DCO is ready for use the outside
plent is also reedy,

FOR OFFICIAL USE ONLY
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SCCVUG-FS-0 ' 13 February 1968
SUBJECT: Operational Report for Quarterly Period Endiag 31 January 1968,
from Headquarters, 40th Signal Battalion (Construction)
(RCS CSFOR-65) (WCEL)

b. Allov adequate time for accumlation and shipment to the
site of sufficient poles, cable and hardware to complete the project.

¢c. Coordirate fully the details of the project with the units
to be provided service and, where appropriate, with external agencics whose
participation in the project is required

By the same token it is essential for the installing unit to:

a, Not permit construction forces to move to the project site
until sufficient materials are on hand at the site to keep the forces at
work to the completion of the project,

b, Insist that directed changes to projects be furnished as
written changes to the CTO in order to prevent any misunderstanding
concerning the exact scope,

¢ Inform higher headquarters promptly when any problems are
encountered that are beyond their capability to resolve and which may
interfere with timely completion of the project,

ITEM: Outside Plant Mgﬁeermg Support.

DISCUSSION: This battalion performed work on outside plant projects at
fourteen different locations in the Republic of South Vietnam since

31 October 1967, These locations stretch from Can Tho in the South

to Cam Ranh Bay and Qui Mon in the central portion to Chu Lai and Fhu
Bai in the North, This dispersion of projects and troops (ranging from
a section to two platoons, depending on size of project) presented many
problems requiring additioneal outside plant engincering support.

The work forces deployed hy this battalion are, at the best, directly
commanded by a first lieutenant, The complexity of outside plant
construction requires that on site assistance and guidance be provided
on each project, particularly on engineering changes and technical
aspects, Normally, a number of enginecring changes and matasriel reevel-
uations are necessary during installation because of changes in site
configuration (buildings shown on prints not yet built or not going to
be built, construction of buildings or other types of construction in
areas where prints indicate pole lines are to be constructed, new
requirements causea by troop buildup, requirements no longer cxisting
due to troop deployment from grea, etc). (The elapsed time from site
‘ngineering by the project engincer, proparation of the Communication Tegking
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SCCVUG-FS-0 13 February 1968
SUBJECT: Operational Report for Quarterly Feriod Ending 31 January 1968,
fron Headquarters, 40th Signal Battelion (Construction)
(RCS CSFOR-65) (WCEL)

Order (CTO), issuance of the CTO to the battalion for installation end
the arrival of the work force and meterinls on site, depending on the
size of the project, varies from several weceks to a number of months),
Consequently, it is a necessity that an outside plant engineer be made
available on site to meet the needs of the work forces in a responsive
manner and that engineering changes be published and placed in the hands
of the work force so as to prevent misunderstending end to allow timely
completion of the project,

The Phu Pai outside plant project provides an excellent example
of the problems caused by inadequate on site engineering support, The
CTO for this project, which supports a high priority dial central office
(DCO), was issued by lst Signal Brigade on 15 Junc 1967. The estimated
completion date on the CTO, which involves instzllation of some 99,000
feoct of cable, is 15 March 1968, Although it became aprarent in early
September thct many chenges were required on segments of this project,
Chenge 1 to the project issued by the 1st Signal Brigcde is dated 5
December 1967, but was not received by this battclion until 29 December
1967, Response to requests for engineering assistance on this project
has consistently been slow because of available engineering personnel
being deployed to other areas. A request for assistance in the setting
of poles and mnchors in areas on the project where the water level
prevented using conventional techniques, was finally fulfilled three
weeks after the raquest was made, Such delays cause a loss in proper
utilization of mcnpower and equiprent at the most critical period in
the project cycle,

OBSERVATION: The prcblems encountered on the Phu Bzi project are sinilar
to those on most projects of this magnitude and complexity. The engineering
support, which has been received hy the battalion, is very professional

in nature and maximum effort hes been exerted by the small 1st Signel
Brigade outside rlant engineering force, However, if the installing

unit is to receive the required outside plant engincering support to
properly accomplish its assigned mission, adequate on site engineering
support must be availeble for each project site,

ITEM: Acquisition of Right-of-Way
DISCUSSION: Related to the items discussed cbove are the lessons lecrned
during this reporting period concerning obtaining cdwvance aprproval of

right-of-way for cable runs, This subject has appcrently not been of
particular concern previously in Vietnam; however progress

5
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SCCVUG=FS-0 13 Februery 1968
SUBJECT: Operational Report for Quarterly Period Ending 31 January 1968,
from Hecdquerters, 40th Signal Bettalion (Construction)
(RCS CSFOR-65) (WCEL)

on at lecst two significant projocts was disrupted during the quarter
by right-of-wey probloms,

The project to bury 20,000 feet of cable between II Field Forces
Vietnem end Bien Hoa along Highwoy 1A and a new roed built by the US
Army Engineers was halted on at least two seperate occesions when
Engineer personnel objected to the cable being plowed into the shoulder
of the new rocd, Coordination wes finally effected among the scvercl
Engineer ond Signal units end headquarters concerned and the project
was successfully completed, lergely s engineered by lst Signcl Brignde,

Similerly, difficulties were encountered in Qui Nhon where the
pole line conatructed by the bettalion in accordance with the
commnicetions tasking order paralleled 2 line thct ARVN signal units
hnd been tasked to construct. Because of restricted space in the city,
the ARVN unit was unable to plece their pole line without interfering
with the US line elthough the ARVN project hed been approved cnd militcry
assistance progrom funded for some time,

The mission of the 40th Signal Battalion is to instoll
fixed communications multipair cable. The battalion is not staffed with
sufficient porsonnel, or personnel with the necessary expertise, to
ecquire right~of-wey for proposed cable routes,

The acquisition of right-of-way should be a responsibility of the
engineering cgency. It is impractizel to cssume that a commnications
tesking order cen be prepered and issued to an instelling unit without
first knowing if it is permissible to use the proposed route. In nost
ceses, the inebility to ccquire right-of-woy for c proposed route will
change the couplete ceble configuration and require cxtensive reengineering
on the pert of the project engineer, Commend emphasis is necessary to
establish responsibilities ¢pplicctle to the ccquisition of right-of-wey
perteining to outside plant cable projects,

3. Traoining end Organization: None
4o Intelligence: None
5. Logistics:

JIRM: Deficiency in V18 Augor Trucks

FOR OFFICIAL USE ONLY
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SCCVUG=FS-0 13 February 1968
SUBJECT: Operational Report for Quarterly Period Eading 31 January 1968,
from Headquarters, 40th Signal Battelion (Construction)

(RCS CSFOR-65) (WCEL)

DISCUSSION: During the period 1 December 1967 through 30 Jamuery 1968,
there have been a total of six frame cross nerber failures in the
eighteen (18) V18 auger trucks in the battalion, These trucks are
absolutely essential to accomplishing the battalion's mission since they
provide the only mechanical hole digging capability in the bettalion,
Consequently, they are in great demand both fo- nission and other work
and have received heavy usage in the case of the V18A for about sixteen
(16) months and in the case of the V18B for about four (4) months,
Although the trucks are equipped with reaer jack legs which the technical
manual states will be used when digging or pulling poles, use of these
Jack legs is time consuming and observance of the TM precauticns has been
rather lax,

The feilure encountered has been tuckling on the bottom and top of
the left corner (as viewed from the vehicle rear) of the number six (6)
cross member from the front, In some instances the bottom of the cross
menber channel cracked as if extreme upward force had been exerted on the
riveted points where the cross member joins the longitudinal frame
merbers, It is possible that these failures are related in part to using
the auger without the recr jack legs down,

OBSERVATIONS: Coordination with USATAC technical representetives at

USARV and 1st Logistical Command disclosed that change 2 to TB 9-2300-247-40
authorizes strengthing the cross members in question with a "fish plate”,
This is now being done to all auger trucks in the battalion, An urgent
equipuent improvement recormendation has been forwarded on this problem,
Likewise, command emphasis is being given to using the rear jack legs,

ITEM: Identificction of Outside Plant Hardware

DISCUSSION: Hardware shortages on bills of material were increcsingly
apparen$ during the period covered by this report. A study of cutside
cahle plant construction hardware has revealed major prcblem areas in
requisitioning these materials, The main problem is in requisitioning
materials which have P end G stock nunbers (i.,e, materials that cro non-
standard), Also mony items listed on bill of mnterials have incorrect
federal stock numbors, no federal stock mumber or are not listed in the
Identificetion Lists provided to the battalion, Many items may be
substituted on a bill of materials; however it is a difficult task for
supply personnel to fariliarisze themselves with ovar 1,000 line items °
to determine which line items have substitutes in’'the Army Supply Srsten,
Also, nany of the items listed on a bill of moterials have federal stock

FOR OFFICIAL USE ONLY
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SCCVUG-FS-0 -~ 13 February 1968

SUBJECT: Operational Report for Quarterly Period Ending 31 January 1968,
fron Headquarters, 40th Signal Bettalion (Construction)
(RCS CSFR-65) (WCEL)

nunbers vhich are actually a different item and cannot be used in outside
cable plant installations at all,

A ¢ Identification Lists, Technical Manuals, depot Authorised
Stockage Lists, and cormmercial catalogs have been of some help in obtain-
ing correct federal stock numbers and manufactures part numbers, However,
it is spparent that a cross-reference catalog is a ruch needed iter,

Time lost in requisitioning incorrect Federcl Stock Numbers and NSN items
has beceme critical to this battalion'!s mission and causes an excessive
burden on the supply systen, It has been noted that good substitutable
items for item shortages (found in depots through personal visit) were
listed under federal stock nurbers unknown to this battalion, but vere
listed in the Identification Lists as having the same specifications as
items needed, With the aid of a cross reference and item identification
catalog requisitioning problens would be greatly reduced, Such a catalog
would also increase the efficiency of depot processing end itex identifi-
cation,

6, Other: None
SECTION 2, PART 2: Recommendations

1, Personnel: None

2. Operﬁtions:

a, The headquarters responsible for directing outside plant
cable projocts ensure that maximun effective use of signal construction
forees is obtained Yy:
(1) -Coordiniting tho installation of inside cnd outsidc plants

at a given location so that when the DCO is ready for use the outside
plant is also ready,

(2) Allowing adequate time for accummlation and shipment to
the site of sufficient poles, cable and hardware to complete the project,

(3) Coordinating fully the details of the project with the
units to be provided service an’ whare approppiebe, with external agencies
whose participction in the project is requared.

b, The unit responsible for installing outside plant cable
porjects should:

(1) Not perrit construction forces to move to the project mite
until sufficient materials are on hend at the site to keep the forces at
work to the completion of the project,

FOR OFFICIAL USE ONLY
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SCCVUG-FS-0 ¥"*"'13 February 1968
SUBJECT: Operntional Report for Quarterly Poriod Ending 31 Jenuary 1968,
fror Headquarters, 40th Signal Battalion (Construction)
(RCS CSFOR-65) (WCEL)

(2) 1Insist that dirocted changes to prcjects be furnished as
written changes to the CTO in order to prevent any misunderstending
ccncerning the exact scope,

(3) Inform higher headquartcrs promptly when any problens
are encountered that are beyond their capability to resolve and which my
interfere with timecly conmpleticn of the project,

c, Adequate outside plant engineering support be available at
each project site,

d. Right-of-way for cable runs be obtained prior to issuing
the CTO to the installing unit,

3, Training and Organization: None
4o Intelligence: None
5. Logistice:

a, The number 6 cross member on the V18's be strengthened
in accordance with change 2 to TB 9=2300=2,7-40 and that emphasis be placed
on use of rear jack legs.

b, A cross reference and iten identification catelog of iterms
used in outside plant construction be provided supply personnel in order
to facilitate requisitioning,

6. Other: None
'_/’ - /
/\l Y

/
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MARCUS G. JORDAN
LTC, SikC
Cormanding
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SCCVUC=-L. (13 Feb 68) 1st Ind

SULJTCT:  Cperotionsl iepcrt for ‘usrterly leriod Ending 31 January 1968,
from lieacqu2rters, LOth Signal Battslion (Construction)
(siCS CSFL.~L5) (°Cz=L)

Dh, Headquarters, 16Cth Signal Group, AIG  Q6L91 " ™MAR 1968

TikU: Commanding Genersl, 1st Cignal Bri .cde (USASTRATOCY), ATTi: SCCVCP,
APC 96384
Commanding General, USAiV, ATI(I': AVHGC-DH, AI'C 9€375
Commander-in=Chief, United States Arry Facific, ATIN: GFCF-OT,
AFO 96558

TC: Assistent Chief of Staff for Force Development, Department of the
Army, ‘lashington, D.C. 20310

1. Forwarded in compliance with AR 1-19.

2. Concur in the Commander's observations pertaining to the
following items:

a. Item: Outside Flant Engineering Support, page 4.

b. Item: Acquisition of Right-of-\'ay, page 5.

c. Item: Deficiency in V18 Auger Trucks, page 6.

d. Item: Identification of Outside Flant Hardware, page 7.

3. Concur in the Commander's observations regarding the following
item and provide additionai comments as indicated:

Jtem: Management of Mission liork, page 2. During the latter
part of the rerorting period, s specisl engineering panel was established
to assist in resolving some of the difficulties outlined in this item;
e.g., lack of planning information, mzterial shortages, and transportation
problems. The panel meets every tvio weeks anc consists of reiresentatives
of Headquarters, 1st Signal Brigade (CSRA, logistics and TELN!); Head-
quarters, 160th Signal Group; and the LOth Signal Battalion (Headquarters
and unit representatives). These meetings have proved to be a valuatle
means of coordinating the efforts of all concerned in assuring maximum
utilization of cable constructicn resources.

L. Comments concerning Comancer's recommendations (Section 1I,
Part II):

a. .ieference parasrarh 2: Concur.
b, neference peragraprh 5a:  Concur, and further recommend

that follow-up action be teken to ensure that 11 units having /18
vehicles have received nn? corpliec 'ith change £ to Th 9-230C~247-40.

Trotective iiarkings are FOR (}Fr \ Y oA v
celed on March 1971." lt f.!- ’ q"}‘ o

J
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SCCVUG-CF (13 Feb €8) 1st Ind 1 MAr 1968
SUES=CT: (perationsl lejort for Qusrterly feriod IEnding 31 January 1968%,
from Headquarters, LOth Signal Battalion (Construction)
(€S CSXi=t5) (ICEL)

c. FReference paragrarh 5b: Concur., This problem has been
coordinated with reporting unit and deadquarters, 1st Signal Brigade
(CSEA and Logistics Directorate); the present mission-essential list
of outside plant construction hardware has been revised anc is being
coordinated with 1st Logistical Command to ensure in-theatre stockage
of required materials.

rl?(’m:\(o.(}o_ Yy —
— BLAINE 0. VC

Colonel, SigC ™
Commanding
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333VCP {13 Feb 67 2d Ird

¢ Cperational Jeport for warterly Periocd Znding 31 Jenuary 1968,
from lleadquarters, 40t% Signal “attalion (Zonsbiruction), (R3S
OSFOR=-65) (UI2ZL)

DA, Fo, Vst Sig Bde (USASTRATICN), .PC SF 9636, 18 MAR1968

TC: Ggmmanding General, United States lrmy Vietnam, ATTN: /AVHIC-DH, APO
96375

Commanding General, United States Army Stratcj;ic Communications
Command, ATTN: SCCOP, Fort Kuachuca, Arizona 85613

1. Subject report is forwarded for your information.

2. Concur in the Cormander's observations. The following additional
corments are provided with respect to Section 2, Part 1 (Cbservations).

a, JItem: IHManagement of lMission ‘fork, page 2.

(1) This headquarters indorses the Group Commanderts comments.
In addition, the special engineering panel discnssed was specifically estab-
lished to assist the 40th 3ignal Battalion. Its purposes were to provide
current planning information and tec assist in obtaining and moving construc-
tion matericls. It should be realized thzt the very nature of the conflict
in Vietnam will mean that requirements may develop with little or no advance
rotice, and that the movement of bulky cable and cable construction materials
nay te delayed for the movement of cowbat essential and combat resupply ship-
ments. ‘ihen this happens, project completion will e -elayed. Fixed plant
cable projects normally require at least 18 months from statement of require=-
nent until installation. In Vietnam, it is not unusual for installation of
large projects to start within one or two months after the requirement is
stated. Under the circumstance, it is understandable that reguirements may
be refined, initial engineering may have to be revised to use available in-.
stelletion materials, and that construction unit work schedules will change
on short notice.

(2) 1In addition to the Group Commarnder's comments on the engi-
neering pancl, the (esire for infomation as far in advance as possible is
understandable and most desireable; however, the nature of the conflict
means thst many requirements develop with little, if any, notice. This
means that the constructicn unit must maintain a flexible posture that will
allow for frequent shifts in eumphasis.

(3) Refererce observetion 22, paze 3. In all cases, the out-
side plant required to cut over a dial central office (DCC) is considered
in the initial rlanring. <Jable »nrojects are ol such macnitude and undergo

12
"Protective Markings are canceled
an 12 March 1971.»
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SCCVOP (13 Feb 62) 2d Ind 1 3 MAR 1968
SUBJEST: Cperational Report for Quarterly Period Ending 31 January 1963,

from “eadgiarters, 4Oth Signal Battalion (.,onstmction), (RCS
CSFOR=65) (<CZL)

so many changes due to shifting population centers that most large cable
projects are divided into phases. It is not practical to stop the cut over
of a DCC until all cable js installed. Cable systems will always be ex-
panded and extended after a DCO cut over to provide additional service in
the area.

(4) Reference observation ¢, page L. It is standard practice
to fully coordinate with the user and in particular, other services when
they are involved. This was the case at Chu Lai. A4 complete chanze in per-
sonnel occurred in the Navy organization from the beginning of the project
until now. Hew people with new ideas will necessarily mean discussion of
the project. It should be pointed out that the items that did come up were
minor and immediately resolved. Considering the size of this project, there
has been little difference of opinion tetween the Pavy renresentztives and
those of the Amy. It is only proper for the ilavy to continue to review thre
activities of the installation forces and to question those things they feel
are improper. The Navy must look forward to the time that they accept re-
sponsibility for the operation and maintenance of the installation.

b. Item: Outside Plant Zngineering Support, page L. Good engi-
neering practice calls for constant project supervision cn-site by the prec=-
Ject engineer. Due to the magnitude of the engineering support required in
RVN and the complexity of the engineering and transportation problems in-
country, this cannot h< 2~complished. The best solution to this problen &t
the presert time is a free excha:y,e of infornation and reviews betwreen on-
site personnel and the project en,_,:.neer, after the initial engineering is
done. Thereafter, when 2<sistance is required, the nature of the Hroblem
should be fox'—rardnd to the rroject engineer by the most eqpeditiovs “eans
available., I'any questions can be answered on tte shone with = discassion
between the on-site platoon leader and the project engineer. Further, many
problems that arise do not reqire a work stoppoge. Personnel in the field
must work In areas where problans de not exist while waiting for cn-site
assistance or advice.

c. Jtem: Identification of Outside Flant Fardware, pace 7.

(1) Hinety-five tercent of the h:irdimare items utilized in the
construction of out.s:.de plant. systems “ave vali? Federal Ctecck lumbers
(FSlits); however, less that 50 “Prcent of thesz items have had F3N's as-
si;ned within the past 12 months. Because of this, new items will not ap-
~ear in any of the Jefense Nepartment's identification lists. &lso, when
new items were ordered by Brigade units and depots before the assigrment of
the FSN's, they wer: procured b-' the Fational Inventory ¢ Contrel Point (IICP)
under an interim stock nurber t}-ar nsu2lly contzined & T or ¥V in the 5th
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3CCVCP (13 Fev 63) 2d Irg 1 3 MAR 1968

JUBJECT: Cperational Zeport for Tnmarterly Perind Znding 31 January 1968,
from Headguarters, 4Oth 3ignal Rattalion (Construction), (iC3
OSFOR=65) (WCZL)

pvosition of the nuuber. I‘aterial was t!in shipped to RVN fram CONUS under
these Interim stock mwibors, TResults of the above may be summarized as
follows:

(a) katerial entered depots not properly identified and
placed on depot rececrds.

(b) = and ¥ mmbers were not !mown by units; therefore,
even if the numbers were recorded on depot records, units could not requi-
sition the item.

(¢) ‘*eterial arrived and could not be identified. Since
no demands were recorded, the naterial was returned to Ckinawa.

(2) This headquarters has recognized this rroblem and a cross
reference list of over 1000 line items was developed, placed cn IBM cards
and a limited amount of listinzs were made. This list was not provided the
Signal croups becauvse it is presently being reviewed and updated to ensure
accuracy of FSN's, This cross reference list and catalogue, will also con-
tain a 1list of known and authorized substitutions. Supply personnel must
become more familiar with construction materials to include:

(a) Tre function of the item.

(b) The item's appearance.

(¢) Thre result of non-use of the itenm.

(d) The possibility of replacemert by a like item.

(3) Presently, a construction bill of materials is being de-
veloped which will contain virtually every type of material utilized in the
construction of cutside plant s stems. licreover, this list will contain 95
percent of the FSN's ard it will provide detailed instructions on how to
requisition non-standard items. Istimated completion date of this listing
is 31 Karch. Jopies of this list will be prcvided all construction elements
of the 1st Si_nal Frigade. ''ith the initiation of depot stockaje in accord-
ance with the above menticred bill of materials, tre shortage of hardware
and similar items shculd decrzase., “fith all Trizade elements requisitioning
the same items, the suprly system will »rovide the inaterizl required.

3. Yonconcur in the Icmnander's observation as stated ‘n Section 2,
Part 1, on the followinz iten:

1,
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SCCVCP (13 Feb 67) 21 Ind 13 MAR 1968

SUBJSCT: Operationil Report for Quarterly Period Znding 31 January 196%,
from Feadquarters, 40th Signcl Battalion (Construction), (RCS
C3FCR=65) (“TZL)

Item: ~cquisition of Right-of-iWay, page 5. Comaunication Tasking
Orders (CTO's) are not issued prior to determmining "if it is pemissible to
use the proposed route." Freliminary engineering is done and a propnsed
route to the responsible Signal group is forwirded on appropriate drawings
with space provided for project concurrence. Upon return of the project
concurrences, the project is updated as required and then the CTC is pre-
pared and forwarded to the construction unit. Acquisition of right-of-way
is part of the concurrence process of the responsible Signal group. The
practice of tasking the Signal group to cbtain the right-of-way is the only
practical way of accomplishing the task. local personnel are familiar with
the local govermment officials, the location of offices, travel restriction
or requirements and they are on the scene to provide follow-up action as
required. This method vrovides the most expeditious means of obtainins
right—of-way and the best utilization of extremely scarce engineering re-
sources.

4. Concur in the Commander's recommendations. The following addi-
tional t):cnnents are provided with respect to Section 2, Part 2 (Recommen-
dations).

a. Recommendation: 2a (1), page 8. It is standard practice of
this headquarters to coordinate the installation of inside and outside
plant in an attempt to have them ready &t the same time.

b. Recommendation: 2a (2), page 8. Zvery attempt ‘is made to
allow as much time as possible for the accumulation and shipment of cable
installation materials; however, operational requirements dictate start and
completion dates. In practice, this will mean that personnel must start
projects before all project material is on-site.

c. Recommendation: 2a (3), page 8. This is standard practice,
and it must be realized that the nature of the operation in RVN means that
changes will occur; therefore, changes should be anticipated.

5. Nonconcur in the Commander's reccmmendations as follows:

a. Recommendation: 2b (1), page 8. This suggestion is imprac-
tical. The very concept of good personnel management would be violated by
this prectice. It would mean that when no work existed for a platoon, they
would not start a new job because only 70 percent of the BOM was available.
Such a quantity could keep a platoon occupied for months. Further, this
practice would mean a delay in meeting operational requirements.
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SCCVOP (13 Feb 68) 2d Ind 118 HARHESY

SUBJZCT: Cperational Repcrt for uarterly Period inding 31 January 1968,
from Headquarters, 4Oth Signal Battalion (Construction), (RCS
CSFCR-65) (..CEL)

b. Aecommendation: 2b (2), page 9. Operational necessity pre-
cludes such action. To leave cable unrestored or immediate operational
requirements unfulfilled becsuse the construction unit does not have draw-
ings and a technical narrative is unacceptable. The very nature of immedi-
ate operational requireme:is means that changes should be expected.

¢. Recommerndation: 2d, page 9. See paragraph 3 above.

oo Koy
THOMAS D. aE,

Colonel, GS
Chief of Staff

FOR TH: COMMAL:Q:ER:
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AVHGC=DST (13 Feb 68) 3d Ind
SUBJECT: Operational Report for Quarterly Period Ending 31 January 1968,
- from Headquarters, 4Oth Signal Battalion (Construction)
(RCS CSFOR-65) (WCEL)

HEADQUARTERS, US ARMY VI:TNAM, APO San Francisco 96375 17 MR 1968

TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,
APO 96558

1, This headquarters has reviewed the Operational Report-Lessons
Learned for the quarterly period ending 31 January 1968 from Headquarters,
LOth Signal Battalion (Construction) (WCELAA) as indorsed,

2., Concur with report as indorsed, Report is considered adequate,
3. Correct UIC WCELAA,

4e A copy of this indorsement will be furnished to the reporting
unit through channels,

FOR THE COMMANDER:

%u-psu Gm}
AN V.

ETCAELL
Captain, AGC
: Astistant Adjutant Gemeral
Copies furnished:
HQ, 1st Sig Bde
HQ, 40th Sig Bn (Const)
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GPOP-DT (13 Feb 68) 4th Ind

SUBJECT: Operational Report of HQ, 40th Sig Bn (Const) for Period
Ending 31 January 1968 (RCS CSFOR-65) (Rl)

HQ, US Army, Pacific, APO San Francisco 96558 92 9 MAR 1968

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

This headquarters has evaluated subject report and forwarding indorse-
ments and concurs in the report as indorsed.

FOR THE CUMMANDER IN CHIEF:

" k. F. OSBOURN
MAJ, AGC
Asst AG
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