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62ND EB3GN ,MLTOT m (CONSS'qCTIcv)
APO 964~91

IGEC-3 31 July 3067

SUBJECT: Operational Report=Inssons larned (RCS CS I-65) for Quarterly
Period Ending 31 July 1967

M1'J Comanding Officer
1 9th Engineer Group (conet)
APO 96491

Ccimanding General
USA Engineer Ccmand Vieuam (Pray)
ATTNs AVCC-P&O
APO 964s91

Comanding General
United States Army Vietnam
ATTN.- AVHOC-DH
APO 96307

Comander in Chief
United States Arxyj aclfiz
ATTN- GPOPFOT
APO 96588

TO: Assistant Chief of Staff for Force Development
Departmnt of the Army (ACSFCR DA),
Washington. D.C. 20310

SECTION 1., SIGNIICANT aNIZATION R UNIT ACTIVIT.3S

1. CmMAND:

Sa. UNIT EMPLOYMENT: The 62d Engineer Battalion (Construction)
is located in the Long Binh Ccmplexo Republic of South Vietnam. The
Battalion was commanded by ITC Andrew J. Waldrop until 1 June 1967 at
which time he departed Vietnam on PCS to CONUB. LTC Robert flo Crowley
assamed comand on that same date.

b. MISSION: The mission of the 62d Engineer Battalion (Construoion)
during this period was oommensurate with the mission of a Construction
Battalion as stated in TE 5-115E.
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c. AREA Of RESPONSIBILIT=s Responsibility for construction vuport
includes portions of Long Binh Post, the Bien Hon Ccwplex, and the Sagon,.
Military District Area.

d. ATTACHKENTS CR DE7ACMENTS: The JJ3d Engineer Detachment HO
(Concrete Mixing and Paving) is attached to the Battalion and ic under the
operational control of A Company. The unit is organi ed under TO 55OOC
57 V/C 22 (TCZ 300-32) with an authorized strength of 27 Officers and (.

2.0 Pam=ONL. AMhIISTATION. NCM=,X AND DISOIPUD:

The Battalion as reorganized from the Delta Series to the Echo
Series T(I In June 1967.

The personnel strength of the 62d Engineer Battalion (Construction)

and attached unit was as follows:

31 X'Ay 3967 OFF WO EM TOTAL

Authorised: 35 8 877 920

Assigned: 31 8 1042 1081

30 June 1967

Authorizedg 32 7 893 932

Assigneds 29 7 1019 l05

31 July 1967 -

Authoriseds 32 7 893 932

Assignedq 28 7 909 944

The overall strength during this period has been very good but
there is, and has been, a critical shortage of HCOs grades Ev6 and Z-7&
There are also critical MOB shortages in the following areas: Sumeyor
82B20, Electrician 52F20, Plumber 51l0, and Mason 51D20. At the present
time the Battalion has assigned none of the authorized 36 electricians 52F20,
To cope with these MOB shortages an extensive OJT training program is being
initiated.

T ere have been 27 extensions of tours of duty in Vietnam for this
reporting period These extensions continue to provide the Battalion with
o trained and experienced personnel.

The 62d Engineer Battalion (Construction) received an averaA of
63 Rest and Relaxation leaves each month. All of these leaves were u-W.,,,,
by the Battalion. If additional incountry quotas to the R & R center at
Vung Tau were available, they could easily be utilized. The Battalion re-,
ceived an average of 4 R & R leaves to Vung Tau each month.
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5 Morale within the Battalion rsaiijw high during the reporting
period. Several special floor shun providled by the Sundry md, the
showing of free movies six nights For week and a recreation progra upple-
iented with half a day off during the wek for each EM has sustained a high
espirit do corps. Command emphasis has been given to good working and
living conditions. An men in the Battalion are now living in alminm
ADAMS Huts.

Diciplwry problems have been minimal during the reporting period.
Extensive work on a two shift basis, Battalion Area recreational facilities,
and attention to personel problems at the unit level have been instrmuental
In keeping disciplinary problems at a low rate. The Battalion had four (4)
special courts artials, no sumry courts martiala, and 73 article 15's
during the reporting per iod.

AWARDS AND VISITS:

During the reporting period, men of the Battalion have been awarded
six (6) Bronse Star Medals and five (5) Army Comendation Medals for mrlt.,
rious service by United States Army Engineer Commad Vietnam (Prov)o

The 62d Engineer Battalion (Construction) was visited by Major

General Ploger on 31 July 196?.

3. InTEILIGENCE AND COUNTfITEIlMU.

The combat intelligence funtions of the Battalion have been reax,
tivoely minor due to the primary emphasis on constructi.n In relabi:ly
secure areas. Battalion intelligene has been rextrl ted prlmari1y to
analysis of project sites to improve design or construction. T ntelligere
information is obtained on a daily basis from Second Field Force Vietnam
(ry) SIm? o

4. OPRTIONS AND TRAININGs

a - COBKA SUPPCRT. This Battalion supported the 15tti Engineer
Battalion (Combat) with one (1) Rome Plow and one (1) 5 ton tracrtor with
25 ton trailer for the period 6 June 1967 through 31 July 1967.

On 19 July 1967 this unit received a directive to make and stock
15 foot and 20 foot precant, reinforced, concrete bridge beamq, The,"'
beams are to be used, to replace substandard, short span bridges and .ulverts.
The beams will be used by the 1.59th Engineer Group (7onstructAion) for LA
upgrading projects.

be TRAIN IoG Training was conducted during this period on Sunday
mornings. Mandat=ry DA ind USARV Subjects were presented during these two
(2) hour training periods.

n. CONSTRUCTION OPERATIONSo During this reporting period the
Battalion was activly engaged in construction activitles 86 days.
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Weather throughout this reportimg period has been generally fairto poor. The following amounts of precipitation were recorded during theprlods May- 11. 6 inches, June - 12 inches, Juy - 19.5 inches. Theweather considerably slowed down horizontal construction but only caused
minor delays on vertical construction.

d. PROJECTS AN) RELTED ACTIVITISS:

(1) Projects completed this period:

(a) PX Storage Depot, Coand Directive 43-2O1-01-T6SoWerk was completed on 3 May 396?. The project included 21s 872 sq yds ofhardstand 2 ,430 sq yds of untreated roads and 49516 lir.;r feet of triple
concertina security fen v'.

(b) IIFFV HeadqarterA Extension, Comuand Directive 43'21&.-T-6S. The project was c.ompieted ",' May 1967o It ln.4udes two 0!1ffes(202 x 28' and M), x 32') coristructed of round wall quonsets.

(c) TOC Extenaion IIFF79 Commard Directive 43-211-014-63oProject was completed 3 May 1967. It iws.luded construction of two (2)buildings, 20' x 60' usLug rouna iall quonets.

(d) Water Processings, Storage, and Distributiong GroupDirective 159-70. Project was completed 3 May 1967. It included an 80 z109 troplcal frame pump house, truck fill stands and a 3000 BBL storage tank.

(a) Serurity Lighting Facilities Newprts, Ccmand
Directive 73-204=05-T-6So Project was completed 19 July 1967. The pro1iotconsisted of the installation of 4020 linear feet of wirineo 160 ea 3 0(
lamps, and 104 ea 750W flood lights under the Newport dcck tailltiego

(f) Retail Fuel Tvrk Park, Cound Dlrec.±ve i4-212-O6-T-6. Project was completed 15 June 1967a Project Inoluded 42I10 feet ofuntreated road and 37P875 sq yda of hardstand for dfi storage.

(g) Dial Central Office. 18th Brigade Dreer.ive 66-28c.159. The project wab mompleted on .3 Juiy 1967. It inclu ed constructionof a 40c x 130? w.od frame, air ror iti.nod, dIal entral building.

(h) long Binh POL Facilities, Ccmmand Diret L've ht3i207-.06-T-6S. The Battalion waa assistad by the 643d Engineer Company (Pipe line)on this project, The Proleot was nut completed by ths unit but was $'r:,,
ferred to the 92d Engineez Battalion (Construction on 15 June 196?e At thitime -f the transfer the prr1Je,:,t was LO% complete and incladed arven (7)10,000 BBL storage tanks and .30,000 feet, of six (6) i rh pipe Un6.

(2) The Q pr cjcw t. are unrier c on itr uc ,.Aor, dur iLg thireport.ing period in the L,:Ing Binh and S-hagon M.iitdr'y D:,3 tru A', .
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(a) Iaterite Pit Operation, DurmW this reporting perio-

470,20 .u yda of laterite vefe issued to units in the Long Blnh Areao

(b) Batch Plant Operation, Group Directive 159-95. The
1d Engineer Detachment HO (CM&P) beame fully operational on 27 June 1967.
During this period 1910 cu yds of conaretA have been 1sued to units in the
Long Binh Area.

(c) Mess Hall Conastruction, Group Directive ".59-78.
Dwin this period one 500 mar- meas hal was cottpleted in the 3d Ord BL
Cantonmnt Area and one 750 man meh: hall is under constructlon at the
93d &c Hospital. The 750 nan m*ss ball is 91 per-ert. completed.

(d) Water Pro.essirg. Storage, anc Die Alution, Group
Directive 159-80. This project irnludes an 8' x 10f txopi(a). wod frame
pump huqa., truck fil. stAdni and a 21,000 gal itorage tinko n. proje t
is 90 percent complete.

(e) Water Processings Storage, and Dtirilution., Group
Directive 159-81. This projest includes an 81 x 10' tropica. vcd f-,ww
pump house, truck fill standr, and a 42 000 gal storage t-anko The proJe ,,
is 66 percent complete.

(f) Heliport Constrution, Command Directive 43-214A- V2.s
T-6S. This project consists of the USARV Heliport at Long Binh with pirk-
ing area, hoverway and runway facilities for 77 UH-1 hellcopters and -2
CH-47 helicopters° The project le 31 pe,-,nt complet-.

(g) Aviation Support Fa ility' q Command. DMrectie 43217
,.: 03-T-6Se This project inc.udes the mainterncme facilliles, itirage fai.ilitie,o
'% and operations facilities for the USARV Heliport at L ,nng Binh. The projec.

is 12 percent complete •

(h) General Off loes Quarters.9 Command Directive 43-.o2=

O1-T-6S(B)o This project includes construction of 1i General Quarters for
UMRRV HQ at Long Binh Post., water distribution system aml. water borue ewage
a~tem and construe.ttion of an ac-.ees road. Me projAe, i 4C0 pement .
plaeo.

(i) Double Surfacs T. alenL, of Highway "'e Crxnd Dire-
tive 43-22&1514k. This projec~t ,oncBs ts of upgadAg 3-5 miles of' high-
way 317 to MACV standard and surfacing uit a dcuble suri,.e. ttseatment. The
project is 67 percent complet.

(j) Long Binh Post Amphitheater, Command Directive 1.,*.29
61-T-6S. This project consists of constructiong a 3,000 seat amphitheater
using existing terrain, erection of a 301 x 70 stagep and constructJon of
a 200 x 50' wood frame dressing rom. The project is 70 perc.ent eomplate.

FOR OFFICIAL USE ONLY



FOR OFFICIAL USE ONLY
WCTION 1J SIMM3IF, NT CRANIZATIN CK MW 'ACTIMIMIS (CONT 'DZ,

(k) Eroston Control USARV HQ, Coomand Directive .i3-. 54-
O.-T-4A. This project consists of reshaping the slope north and most of
UMV Headquarters to f.. A iO foot side terraces to prevent erosion of the
slopes. The project is "f7 percent complete.

(1) Map Depot Ebpansion, Command Directive 43-249O1-TM&.
This project consists of constructt'g two (2) 20' x IhO0 extensions to an
existing fabricated netal storage warehouse . The proje*t is 90 percent ".ompleteo

(a) USAID Generator, Cm and Directive ?7U-211OT-T.1MA.
This project consists of/site preparation and construction of five (5) each
101 x 60' generator pads and security fercing for the Khainh Hoi Power Plant
in Saigon. The project is 95 percent complete.

e. With the proje':ts presently assigned to this Ba.talion the
unit will bave enough horixntal and vertical construction for fu.l
ccmitment through the month of November 1967o

5. LOGISTICSs

In general9 logistical support on construction materials has been
good during this reporting period. Support from the 159th Engineer Group
(Construction) in assisting the Battalion has been very satisfactoro,
Assistance given by the Battalion S-4 to line companies has been instr-mental
in preventing the serious etoppage of projects for long periods of time.

The following materials have cortinually been in short supply and
hindering timly completion of projectss light fixtures (both porselain,
incandescent, and fluorescent), toggle switches, crrugated galvanized
metal roofing, and ceiling fans.

In the construction of the Battalion Canitovient area and the USARV
Heliport Facilities prefabricated metal buildings we- used. When received,
may of the buildings were missing parts or contained damaged parts* In
the came of the 20' x 48 Paxcoe BuiJing, extensive fabrication of parts
was required to complete the buildingo

Requirements for construction materials such as oeramij tile, stain-
les steel sinks, ornamental light fixtureo, and cast iron bell and spigot
pipe which wme not in the supply system caused many problems In support of
snral Officers Quarters construction. The prime difficulty was the fact

that many of these items required speoial procurement from ONT. Many of
these items did not arrive at the required time, which resulted in substi-
tution of itemso interruption of ccnstructicn, and eventual replacement of
saw substituted materials when the items f!e '.:y ar: :. o Much of the
problem can be attributed to an inadequate lead tiMe hav*.ww oeen provided
for special procurement.

FOR OFFICIAL USE ONLY
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The unit 's shortage of items of TOE Equipzt-,rt..n.ider..hl7 bi rs
the acocoplishment of its ieaiion. The oelow A.aed ;.t .s bave ... dua out
to this oganization for over ninety days-

739 NCHEMIATME2

3431-28;1-54Q Welding Shop 2

32206270-8630 Shop Equipient. Wood Working

3825=629_5901 Distributerp water, 1000 gal 2

3820-9508584 Pneumati- tool an dcapressor outfit, 250 Imq
trailer nounted 5

38O%.197l418 Gr ader , m.i. :rized I

3810188-7060 Crane shovej. i0 ton

3810-542-4982 Crane 9 yu,:.k moimtsd 20 ton I

3805542-3054 Ini.renching mahiLae 1

3895-2216 , Roller, motorized 5-8 ton 1

Both the Battalion S-4 oxii the 14&d E i.r DetA-bmert ho j CM&Y '
handle large amount.e cf bulk mat riai.eo Th.\s unr. for e* . handled
nearly 500,,COO board fet of 'ueIber ari 3600 bags of *iement +':'-r.x a 30
day periodo The lJ d Zeniger Deta,hment orunntly hand .sa an aerage
600 bags of cement ;p,' day, and the atl,0pated futurt. doai i:. 1500 bags
per day0  At present, all thsae mater.1aJa ie being handl.td by cranes, a
critical piece of con; ,ruet, oD oqu lpwte a

6. m&IIIN!#.E

The maintenance program hai improved dfring ihls p-..Io T1w dead.-
line rate of critical construction itema &iopped !,:m "2.5% !o %'% an
overall dsadline rate droppet from 7-6% 1o 5o1%.

Tsie flow of repair parts has improved, partially dte to improved
red ball handling pr~xdure and sea .d stooke on hand at DSU ieveT1o
However, a large portion of equiptent deadline time is atiu -u-ASed by Za.kC
of repair partso

7. FORCE DEVEIMPMENTs

The 62d Engineer Battalion (Construction) is in the prooeve of
organizing a consolidated el.ectri.al team. The team will be composed
of the Battalion personnel knowledgeable in electrical wiring and supple-
mented by OJT electricians. The conso.Lidated team will be pla.ced under
the operational control of one of the conatruction tomparies und will

FOR OFFICIAL USE ONLY
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be responsible for the electrical wiring on al.1 projects assigined to the
Battalion. This consolidated teom wil enable the Battalion to Initiate
its OJT program and still. continue to perform its construction ssion.
Each team will consist of at least cue (1) trained electrician axqd two (2.)
OJ Trainees.

8. OCKKUM NAGNT.-

An operations meeting is held daily' with the Battai(3on and company
operations personnel to cover the day's activities,9 sched~eathe following
days work, and allocate equipoent resouces to each company.

Staff meetings of consinders and staff sections are hold tide.a
week to coverall aspects of the Battalion dctivities.

9.3SNCTCR UUUMAL:

The Battalion has an acting Inspictor General for the purpose of
receiving and processing complaints. Complaints have been minimal during
this period. No inspections were conducted during the reporting period.

10. I 11 M ?!ON:

Information activities of the Battalion were primaril.y focused on,
ho town nawe releases and feature stories of local construction activities.
Continuous emphasis was placed on photographic coverage.* The photographs
are used for special reports tind project fils, as wellas for news releases.

n. CIICAFAIRSt

During this period the chaplain distributed 656 pounds of used
clothing to the Watr orphans Center, 4M~ pounds of clothing to Vion Giac
School in TanHiep, and 500 bars of soap and 53 dental care kits In the
Biin Hou area.

SECTON 2, PART I. OBMRVTIONS (LESSONS IEMUIED)

ITR~: Use of Waste Asphalt for Biackill Material

DISCUSSIONi In order to maintain progress on the construction of Outer-
IWiF1Pit was necessary to spa approzlmatley 25 feet of stream bed.

Studios of the situation rulad out biging and it was decided to use two

FOR OFFICIAL USE ONLY
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III An investigation revealed that the top 10-foot layer of the stream bed
consisted of a fine sand and "muck". An attempt was made to Stabilie this
soil with laterite boulders and shell cannisters. The results# however,

e unsatisfactory because of an insufficient supply of both materials.
Futhenore, the constant flow of water preented the use of loose laterite.

Next, the suck and sand were removed and waste asphalt was used to re-
placed them. A D7E was used as cmpactive effort on the asphalt, and when
the asphalt was compacted to the level -f the orginal stream bed, the culverts
were placed. Following the placement of the culverts, additional asphalt was
plaed,9 finafll forming a cradle for the culvert that was one-third the
height of the culvert. A 4O-pound pnematic hammer was used to compact the
asphalt around the culverts. Laterite was used to complete the backfill
operations.

ES AVATIONSo The use of waste asphalt proved to be an excellent solution
for binORgng an area subject to frequent flow of water. Its relative
Impermeability and resistance to weathering, as well as its pliability
permits its use in many different areas.

The major problem which was encountered in this application was harden-
ing of the asphalt. However., this problem was solved through use of a DTZ
to break up hardened sections of the asphalt.

lTW: Vbather-Proofing of Cupolas

DISCUSSIONs The cupolas of the General Officers Quarters are of louvered,

tropica construction. Normal construction procedures call for the placing
of screen prior to the placement of the louvere, Hoever, this type of oon-
etruotion proved inadequate in preventing rain from entering the building.

In an effort to reotify this situation, plastic screen was used in the
place of normal maroen cloth. It was placed on the windward side of the
oupolas prior to louvering operation.

OBVATION: The plastio screen has proven higb3y suoeesful in water-
prooig the cupolas with no damag incurred by air conditioning unit. and
hot water heater within the cupolas.

f(s Erecting Columns for Water Tower, and Control Towers.

DISCUSSION: A potentially dangerous operation existed when erecting 32" x
1 cl s for water towers and control towers. Construction was sixlified
when the columns were fabricated In the form of two (2) bents. Bracing was
bolted with less difficulty. and, once the bent was erected, the coluns were
already plumb in one plane. After the bents were placed in position the
bracing on the remaining two sies mas installed quickly and efficiently.

OBSMVATION: A safer and quicker operation results when tall columns are
erected in bents instead of individually.

-9-
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ITEM Application of Sealent to Earth Surface. /2

DISCUSSIONs In preparing an earth surfawe for W3-O MC-2, Essoprim, or any
other type of sealent, it is desirable to fine grade the entire area. How-
ever, during the Monsoon season9 this ia difficult to accomplish because of the
frequent rain. It has been found advantageous to work small areas to grade
and then shoot that surface with sealant.

There is, admittedlyp a loss of grader efficiency working in this manner
but, once this area is completed, the rain will not affect the surface. This
in turn reduces hauling and grading effort required to rework the entire area
after each rain.

OBSRVATION: less efficient operation is generally one result of Monsoon
rainse However, changes in construction techniques, like that above, have
enabled progress to continue and project BODs to be meto

ITW: Headall Construction and/.Erosion

DISCUSSION: It was noted that standard U-shaped or flare-shaped head-
malls had a tendency to erode behind the headwall, creating additional
road and culvert maintenance problems. It was also foynd that when the
headwalls were constructed above the road level, vehicles cutting the corner
too sharply would damage the, headvall to such an extent that major effort
was required to repair them.

The 62d Engineer Battalion (Conat) found that by constructing the oul-
vert headwalls with staggered wingwall (See Inclosure #1) the water would
flow more moothly and little erosion would occur around the edge of the
wingalls.

To prevent vehicle damage the headwalls were constructed to road shoulder
height using laterite-ceaent blocks. Sandbags were used on the slope from
the top of the laterite block headall to the edge of the road. This pro-
vided two additional benefits, first, vehicles turning the ocrner too
sharply had a gentle sloped surface vhi0 would prevent damage to the vehicle
and seconds the sandbagged slopes eliminated erosion of the road shoulder

.aktMe corners and behind the headalls.

OBSERVATICOs This method of constructing headwalls requires about tile same
9??rt am Fonstructin of sandbagged headvalls of the same size, but has a
longer life and requires less maintenance. Erosion damage is reduced con-,
siderably. It is recommended that staggered headwalls be utilized by
Engineer Units in the theater in order to reduce the amount of culvert
maintenance and erosion.

ITW-a Concrete Chutes

DISCUSSION: When the 13d Egineer Detachment's batch plant became fully
opertonal reaently, Company A received the mission of constructing chutks

FIL
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for the 5 ton dop trucks to be used for hauling concrete. A hole was out
in the bottom center of a salvaged tailate and then one-half of a round
bmb container was welded perpendicular to the tailgate. It ws found
that the maxima distance the bomb container should extend from the tail-
gate was 30 inches in order to permit complete elevation of the dump body,
which was often necessary to get an of the concrete out of the truck. An
easily removable gate to control concrete flow was fitted on the outside of
the tailgate and inside the circular boub container. In order to prevent
concrete from building up in the rear of the dump bed, a funnel was produced
by welding steel plates from the mouth of the chute and extending them to
the sides of the dump body at a 4r° angle.

BSMVATIONs Fleld testing of these chutes found them to be excellent for
plcig con t in mal places such as foundation walle. It was also
determined that, when placing concrete for large slabs, it is better to
use the regular tailgate on the 5 ton dump truck and to dump directly into
the pad. This method permitted placing of a stiffer mix and facilitated
handling of the fresh concrete.

IM: Removing Tops of 55 Gallon Drums for Revetmenta

DISCUSSIONs Company A recently received a task assignment which involved
removing the tops from a large number cf 55 gallon drums. The usual methods
of jutting the tops out by hand or with a cutting torch proved to be too
sjow and time consuming. An expedient method was developed utilizing de-
tonating cord. The empty drums were stood on end and about a foot of water
was placed in each drum to absorb the shock when the lid was blown into the
drum, and to prevent punctures in the bottom and sides. One strand of det=
cord was then placed Inside the rim of the drum on top of the drum lid.
The det-cord was then tamped with two (2) inches of mnd. Approximately
three (3) feet of det-cord was left hanging over the edge of sch drum ao
that all the drums could be tied into a ring maiho A non-electric blast-
ing cap with time fuse was then used to detonate the system.

OBSVATIONs The results obtained were exellento A clean cut was made
isr 1'rim of the drum. The lid was blown down into the drum and was
easily removed by hand. This expedient method enabled A Company to remove
lids from the drums at the rate of 25 to 30 per hour with a three man
crew instead of five or six per hour uili.zing the s,.m size orew with
cutting torches.

This expedient method )f removing 55 gallon dum top-s should be used
when large, numbers of topless drums are requiredo It is highly recomended
for all units as an economic time anl manpower, saver.

fl ( Replacement of Starter for the Joy 250 cfm Air Compressor

DISCUSSION8 Because of a critic.al shortage of operational air c ompressoria
during-- he past month extensive efforts were made to keep thoe compreasora
that were operational in good working coidition. At, the same time, additlonal
effort was placed on trouble -shooting defective compresscr . O'e of ih,

FOR OFFICIAL USE ONLY



FOR OF]C . USE ONLY D)
2TC . PART I. O&SEBIATi 8 01B) ;OOW D)

results of this program wa5 the dIscovery that a starter for multi-
fuel engir.ez FK 292C-226-6545.. can be used as a repla -emeat starter for
the Joy 250 cf ccmpre sor . Modsl4RPV25= 0-Z0.

WV ATIfs It is recommended that the starter f,r mulk1fuel engines FSN
29=2 21 be used as a r-placement, starter for the Joy 250 .m compres
Mode14M2.50DC Z0., when the ,egular atswter s r-ot zavaiUabI6.

Logiti al problem discussed in Sention 1 have not been fully resoll t-1.
These problems and the.r solutions WMil be furthers dis-used In the nezt
"IM.

SJTION PART I, HEMEMATIONS

1. The use of conrruction materials not provided by the supply systai
has created logisti al and con3tractior problems. The uaually late arrival
of such material3 has auq.ed ortruztion delays. It is rec mnded that
for projects requiring maierlala not in the supply system, or materials not
ecomonly used ir theater of operations construtionu consideration be
given to uae of a civilian ontra,tor, who general has more ready aeesa
to the supplies and technical skills required TY thi.s cann.' be dxwe
then special consideration m.-t be given to design of project- t eto~d~ ite
such materials, or ai oeptance of delayed construction phasing to all,w
adequate lead time for procurement of supplies.

2. I both an Eng wner Consr-Ut,'na Battalion ard a Co. rete Mixing
and Paving Deta ,'hment large quavttliez cl onat ction. mat..,rial must be,
handled. To .facilitate operation in these units-it is recommended that an
Engineer Construction Battalion be authorized one (1) eawh 0,000 powud
fork lift, and that a Concrete Mixing aci Paving Detaciment (Ho) be
authcriwd one (1) esah 6.000 poumi fork lift.

1 Ineol ROMT E. CROWZY
as LC, CE

012.andlng
DISSIMIhJONs

3- (1-thu ohannels) ACUSF Dk
2-w/at nd)ACSFCR DA (Airmail)

2 - CIEUSARPAC, ATTN- aPOP-or -(Airmail)
3 - G, USARV, ATTNs AVHGC-DH (Courier)
1 - CO, USAES & Ft Belvoir
1 - HQ, 8th US Army, ATTN Engr
5 - CG, USACV(P), ATTI: AVCC-P&O (Courier)
I - 00, '59th Engr Op
2 - File
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EGB-3 (31 Jul 67) lst Ind
SUBJECT: Operational Report - Lessons Learned (RCS CSFOR-65) for

Quarterly Period Ending 31 July 1967

DA, HQ, 159th Engineer Group (Const), APO 96491 22 August 1967

THRU: Commanding General, 20th Engineer Brigade, APO 96491

TO: Commanding General, United States Army Engineer Command Vietnam (Prov),
ATTN: AVCC-P&O, APO 96491
Assistant Chief of Staff for Force Development, Department of the Army
(ACSFOR-DA), Washington, D. C. 20310

1. The subject report, submitted by the 62nd Engineer Battalion (Const)
has been reviewed by this headquarters and is considered comprehensive and
of value for documentation and review of the reporting units activities
and experiences.

2. This headquarters concurs with the submit:ed report, with the
following comments:

a. Section I, paragraph 2, Subject: MOS Shortages: The shortages
in the OS listed by this unit are common to all construction battalions in
the Group. Trained electricians are on critical shortage due to the large
demand for wiring of both engineer troop and self-help construction.

b. Section I, paragraph 6, Subject: Materials Handling Equipment
(MHE); and Section 2, Part II, Recommendations, paragraph 2: The requirement
for additional MHE equipment or new equipment such as forklifts exists in all
units of this Group due to the high volume of materials placed and the fact
that the Logistical Depots do not have sufficient NHE to load engineer
supplies out of the depots.

FOR THE COMMANDER:

s/ John L. Peel
t/ JOHN L. PEEL

ILT, CE
Asst Adjutant

Copy furnished:
CO, 62nd Engr Bn
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AVBI-OPN (31 July 67) 2nd Ind
SUBJECT: Operetional Report - Lessons Learned (IcS CSFOR-65) for Quarterly

Period Ending 31 July 1967

DA, Headquarters, 20th Engineer Brigade, APO 96491 1 September 1967

TO: Comanding General, USAECV(P), ATTN: AVCC-P&O, APO 96491

1. The subject report, submitted by the 62nd Engineer Battalion,
159th Engineer Group, has been reviewed by this headquarters, and is con-
sidered to be a comprehensive summary of the units activities during the
reporting period.

2. This headquarters concurs with the submitted report as modified
by the 1st Indorsement.

FOR THE COMMANDER:

s/Cecil D. Clark
Info copy: t/CECIL D. CLARK
CO, 159th Engr Gp Major, CE

Adjutant

F
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AVCC-P&O (31 July 67) 3d Ind CPT Whitley/gdz/LBN 4391
SUBJECT: Operational Report - Lessons Learned for the Quarterly Period

*Ending 31 July 1967

HEADQARTERS, UNITED STATES ARMY ENGINEER COMAND VIETNAM (PROV), APO 96491

TO: Commanding General, United States Army Vietnam, ATTN: AVHGC-DH,
APO 96375

This headquarters concurs with the 62nd Engineer Battalion ORLL report
as written, subject to the following comments:

a. Reference, Section 1, paragraph 2, page 2: The NCO shortages
listed exist throughout the command.

b. Reference, Section 1, paragraph 5(b), page 6: Concur. Shortages
of specific construction materials are expected to continue to occur al-
though this is being alleviated from supplies enroute. Thb headquarters
prepares a 9-12 month forecast and bulk purchases to alleviate the shortage.

c. Reference, Section 1, paragraph 5(c), page 6: Corcur. This problem
exists throughout the command, largely due to the necessity for packaging
bulky building parts in separate boxes for ease of handling. Procedures are
in effect to issue from depot stocks individual boxes, e.g., parts; however,
in many cases local fabrication has proven to be an expedient solution.

d. Reference, Section I, paragraph 5(e), page 7: Information provided
by 1st Logistical Command indicates the following availability of critical
equipment:

(1) Welding Shop - 21 each due for delivery from CONUS factory
during 2Q FY68. There is no lift data available at this time. The bulk of
welding shop sets will not be available until FY 69.

(2) Shop Equipment, Wood Working - No availbility has been furniahed
by USAMEC on this item.

(3) Distributor, Water, 1000 sal - This item is slowly being
shipped in limited quantities. The requirement for 2 each has been met for
the 62nd Engineer Battalion from in-country assets.

(4) Pneumatic tool and compressor outfit, 250cfm, trailer mounted-
USARPAC has requested USAMEC to expedite shipment of 250 cfm compressors
which are available in CONUS. No reply has been received.

(5) Grader, motorized - There are 90 each available in CONUS ready
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AVCC-P&O (31 July 67) 3rd Ind i
SUBJECT: Operational Report-Lessons Learned for the Quarterly Period

Ending 31 July 1967

for immediate shipment. No lift data has been received.

(6) Crane shovel, 10-ton - This crane is being standardized by the
12h-ton crane which will not be evailable until March 1968.

(7) Crande, Truck mounted, 20-ton - None due in until March 1968.
This item is on the closed loop support program.

(8) Intrenching machine - 63 each due for release from CONUS fac-
tory during 2Q FY68. No lift data has been furnished.

(9) Roller, motorized, 5-8 ton - No availability has been furnished
by USAMEC on this item.

e. Reference, Section I, paragraph 5(f), page 7: An emergency MTOE
was submitted to USARV G-3 for 10,000 lb rough terrain forklifts to be issued;
one per combat battalion and two per construction battalion on 5 August 1967.
These forklifts will be issued pending emergency MTOE approval. This will give
each battalion an increased construction materials handling capability.

f. Reference, Section 2, Part II, paragraph 1, page 12: Studies are
currently being made to standardize design criteria so that more accurate and
realistic construction forecasts can be made.

FOR THE COMMANDER:

s/Paul A. Loop
Info cys furn: t/PAUL A. LOOP

CG, 8th US Army, ATTN: Engr Colonel, CE
CG, 20th Engr Bde Chief of Staff
CO, 169th Engr Gp
CO, 62nd Engr Bn
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AV O-DST (31 Jul 67) 4th Ind
SUBE~sOperational Rsport-Lessons Loarned for the Period EndibgS E 31 J 1967 (RCS CSFCa45) (U)

HK9UAIHS, UNITED STATES AR1( VIETAM, APO San Francisco 96375

TO: Commander in Chief, United States Arny Pacific, ATTN: GPOP-OT,
APO 96558

1. This headquarters has reviewed the Operational Report-Lessons Learned
for the period ending 31 July 1967 from Headquarters, 62nd Engineer Battalion
(Construction) (WC2B) as indorsed.

2. Pertinent comments follow:

a. Reference item concerning NCO and MO shortages, page 2, paragraph
2, and 3d Indorsement, paragraph a: Concur.

(1) NCO shortages have existed throughout USARV for some time
with no forecast of an appreciable change.

(2) Records maintained at this headquarters reflect shortages
throughout the Engineer Command in the MO's listed, and action has been taken
to requisition up to the appropriate level within imposed ceilings. However,
shortages projected for October in the cited MOB are not considered critical.
For example, the Engineer Command is authorized 408 men with an MOB 52F20 and
there is a projected shortage of 14 for all of October. The Engineer Command
is taking steps to correct the total lack of that MOS in the 62d Engineer Bat-
talion.

b. Reference item concerning shortage of TO Equipment, page 7: Con-
cur. The situation is improving and 3d Indorsement, paragraph d, shows that
follow up is being conducted at all comtand levels. Lift data on available items
is expected soon.

c. Reference item concerning emergency MTO, pAge 12, paragraph 2,
and 3d Indorsements paragraph a. USARV message AVHGC-FD 59873 DTG 05098 Z tep
was dispatched requesting 39 forklifts for engineer units. Engineer Command was
information addressee.

3. Unit will be notified of actions and comments by routine indorsement
which returns this report.

FOR THE C(OMANDER:

I Incl

nc ,.

17
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GPOP-DT (31 Jul 67) 5th Ind
SUJECT: Operational Report for the Quarterly Period Ending 31 July 1967

from HQ, 62d. Engineer Battalion (UIC: W CUX)(RCS CSFO-65)

HQ9 US AMY, PACIFIC, APO San Francisco 96558 15 NOV 1967

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

1. This headquarters has evaluated subject report and forwarding
indorsements and concurs in the report as indorsed.

2. Reference paragraph 2c, 4th Indorsement. By CINCUSARPAC message
GPOP-FD 31867, DTG 130310Z Sep 67, request for emergency issue of fork-
lifts was submitted to DA. No reply has been received to date.

FOR THE COWIANDER IN CHIEF:

I ncl K. F. OSBOURN
MJ, AGC
Asst AG

1 1

18 Protective marking is cancelled
when separated from protected
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