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l. Fprwarded as inclosure is Operational Report - Lessons Learned,
Headquarins, 71st Evacuation Hospital (SMBL) for quarterly period

ending 31fJanuary 1967, Information contained in this report should be
reviewed fand evaluated by CDC in accordance with paragraph 6f of AR 1-19
.and by CONARC in accordance with paragraph 6c and d of AR 1-19, Evalua-
‘tions and corrective actions should be reported to ACSFOR OT within 90
days of receipt of covering letter,
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2, Information contained in this report is provided to the Com-
mandants of the Service Schools to insure zppropriate benefits in the “ -
future from lessons learned during current operations, and may be adapted

for use in developing training material,
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AVCA-MB-GB-EC l, February 1567

¢ SUBJECT: Operational Report - lessons Learned for Quarterly Period Ending

31 January 1967 (RCS CSFOR-65)
SECTION I

SIGNIFICANT ORGINIZATIONAL [.CTIVITIFS

The 7ist Evacuation Hospital was alerted for ovcrsezs movement on 17
March 1966, and began receiving its personnel fill in early June 1966, .n
intensive training program was conducted from 27 June to 26 lugust 66, as
preparation for overseas movement. /n Operational Readiness Test was-ad-
ministered to this unit by United States iArmy Hospital, Fort Campbell,
Kentucky, and a rating of COMB.T RE.DY was attained,

The main body of the 71st Evacuation Hospital departed Tacoma, Wash~
ington, USA, aboard the USNS William O, Darby on 3 November 1966 and
arrived in Qui Khon, Vietnam on 20 November 1966, The seven man advance
party headed by LIC Philip H, Welch, Commanding Officer, departed the
United States on 13 November 1966 and arrived at Tan Son lMhut .\ir Base,
Saigon, Vietnam, on 15 November 1966.

The bulk shipment of equipment for this unit arrived in Qui Nhon,
Vietnam, on 18 November 1966, from Gulf Port, lMobile, .labama., Unloading
was supervised by advance party personnel, The TO&E equipment was trans-
ported from Qui Nhon to Pleiku, Vietnam by this unit's organic vehicles,
This placed a trermendous burden on maintenance of vehicles, The unit
equipment was moved by convoys from Qui Nhon to Pleiku during the period
25 November 1966 to 17 December 1966,

The WABTOC equipment allocnted to the 71lst Evacuation Hospital was
transported from Qui Nhon to Pleiku, Vietnam, via the unit!s organic
vehicles durang the period 20 to 29 December 1966, Thus during the
short period of 25 November 1966 to 29 December 1966, the entire TOE
and WABTOC equipment was transported from Qui Nhon to Pleiku, Vietnam,
without any transportotion assistance, Outstanding assistance in the
form of a forklift wos provided this unit by the 88th Supply and Service
Battalion,

The unit personnel arrived in Pleiku, Vietnam, on 24 November 1966,
and established &an administrative and logistical compound at a temporary
site in which the host unit, the 542nd Medical Company (CIR), had set
up minimel mess facilities and personnel quarters, .s unit supplies and
equipment arrived by convoy, the borrowed equipment was returned to the
542nd ledic~l Company (CIR).

The initisl weeks of assignment to Pleiku, Vi:tnam, were spent in
construction of the temporary hospital compound to include sanitary mess-
ing facilities, adequite personnel billeting, laundry, latrine and shower
facilities and the physical security of the area, Two rcws of triple
strand concertina wire were emplaced #round the porimeter of the hospital

corpound, 5
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SUBJECT: Operational Report - Lessons learned for Quarterly Period Ending
31 January 1967 (iCS CSFOR-65)

Two large persourel bunkers were completed to provide the main protection
against mortar atteck, .lso three CONFX bunkers were constructed on the
perimeter to include & command post bunker located adjacent to hospital
headquarters,

The construction of the temporary hospital site was constantly plagued
with a shortage of material and tools, Construction to meet minimal sani-
tary standards was set back several weeks due to the lack of dimensionnl
(2" X 4" and 2" X é") lumber, Frames for ti:e ress facility were fabricated
from scrap 1" lumber, With the insect and rodent cdontrol a sorious pro-
blem, the chance of infection and disease was always present during the
early stages of occupancy of the temporary site.

On 6 December 1966, Major General Eifler, Commanding Gciicral, lst
logistical Cormand, visited the 71st Evacuation Hospital and welcomed
this unit to Vietnam, Msjor General Eifler stressed the nced for adequate
defense against morter attacks in the Pleiku area due to the mortar capa-
bility of the enemy,

The morale and efficiency of the unit remained high during this report
period even though the hospital was in a non-operational status, .\ 16 MM
free movie account was established on 16 Decerber 1966, and movies have
been shown each evenirg. Sufficient athletic and recreation cquipment is
available for use of unit personnel to include ping pong, softhall, volley-—
ball and football facilities.

On 9 December 1966, LTC Robert Hall, Cormanding Officer, 55th lMedical
Group, visited the 7lst Evacuation Hospital to discuss new hospital con~
struction and the consolidated personncl section,

On 8 December 1966, LTC Philip H, Welch assumed the duties of Pleiku
Instellation Surgeon, [TC Welch initiated strict proeedures regarding
the sanitary inspections of mess halls and barber shops in the Pleiku area,
LTC Yelch coordinated with the Pleiku Provost liarshal in establishing pro-
cedures for the identification and control of venereal disease contacts
in the Pleiku Installation area,

l'any hours were spent by LTC Philip H, Welch in conference with
Colonel Bonneaux, Commanding Cfficer, 633rd Combat Support Group, (USAF),
and LT McTomney, Officer in Charge of Construction, (Navy), regarding
the settlement of the permrnent site for the 7lst Evacuation llospital,
On 7 December 1966, the agreement for the new hospital site wrs reached
by LTC Philip H., Welch and Colonel Bonneaux,

Groundbreaking ceremony for the T7lst Evecuation Hospital was held at
1000 hours, 8 December 1966, In attendance were Colonel C.J, Cannella,

3
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SUBJECT: Operational Report - Lessons Leacrned for Ouarterly Period Ending
31 January 1967 (RCS CSFOR-65)

Comaanding Officer; Pleiku Sub dArea Command, end LTC Philip E, 'felch.
ictual construction of the new hospitzl began 9 Decerber 1966,

The status on the new hospital construction as of 21 January 1267,
is as follows:

a, Nurses Ouarters - Hight buildings cre cssentially completed with
wooden stands for sinks, overhead lights, plums and switchcs installed,

b. Officers Quarters ~ Three shells arc up; two more concrete slabs
have been poured,

c. laboratory and Dental building — Cement slab coupleted and plunmb-
ing being installed,

d, Surgical T - Supcrsiructure is up ond all rooms arc partiticned,

e, VWard Complex - Seven shells have becn erected, intorior con-
struction in progress.

f. Supply Complex - A1l five slabs poured; cne shell is going up.

g. Ward latrines - #1-Complete plumbinc without sinks, tecilets n:id
showcrs, #2, 3 and 4-plumbing being installed.

h. Laundry, Mcss and Roads -~ Boing graded.,

i, Water - Well is ~lniost complete - water was reached at 113 meters,
Lxperted daily output is 115,000 gallons.

j« Concertina wire hes been placed ~round the entire neur hospital
perimeter,

Prorotion allocations during the report period since arriving in
Vietuem were quite unsatisfictory, .llocaticns in grades EL and L[5 were
insufficient to allow promotion of deservin:; individunls who met pro-
motion eriteria requirements,

.n enthusiatic civic action prograw has beexn initiated by LTC 'Jelch,
who makes crthopedic ward rounds each Tuesday and Thursday evening at the
local CIDG lientesnard liespital operated by Crpcain Homer ilouse, ilC, Company
B, 5th Specizl Forces Group, Captain Sanuel Bycurs, DC, has labored many
hours with the dependent school children of *he #&1st (ItVN Dircct Support
Ordance Company conducting dental surveys and p-rforming dental extractions,

On 18 December 1966, LIC Bredford Berry, Chicf, Hedical Corps lssign-
ment ‘ranch, visited the 71st Evnceuation Hospital sud intervicewed medical

corps personnel,
4
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SUBM<0T: Operational Report -~ Lessons learned for Quarterly Period Ending
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On 30 Decenber 1966, Brigadier General !'eir, US.V Surgeon, and Colonel
Miller, Conmanding Officer, A4Lth Medical 3rigade, visited the 71lst Evacuation
Hospital to view the new hospital construction and tour the temporary hos-
pital compound.

On 9 January 1967, lajor General Steger, US.RP..C Surgeon, Colonel
Wolfe, of the L4th Medical Brigade and Colonel Kielman, Deputy US.iRP..C
Surgeon, visited the Tlsti Livr.cuation Hospitai to view the new hospital
construction and tour the temporary hospital compound.

On 14 January 1967, Colonel Coker, LTC Boyd, LTC Zimov and !ajor
Washington, of the A4th Lcdical Brigade visited the 71st livacuation
Hospital to view the nsw hospital construction, .

On 16 January 1967, LTC Wiatrowski, Sk, 55th Medical Group, visited
the 7lst Evocuation Hospital to view hospital construction and discuss
equipment requisitions.

Upon arrival in Vietnam, the 71st LEvacuation Hospital was given the
adaitional mission to provide a consolidated personnel sectior for all
the ikedicol units in the Pleiku area, This assigned the personnel section
a responsibility for the mnintenance of 600 personnel rcccrds, [ avg-
nentetion of personnel clerks and equipment was nceded to accorplish the
mission,

On 15 December 1966, 15 enlisted personncl of the 73lst Evacuation
Hospital were reassigned to the 2nd Surgical Hospital as part of the
program to reduce the pcrcentage of unit personnel scheduled for DEROS
during the month of lovember 1967,

Many unit personnel have been sent TDY to operational medical units
within the 55th Medical Group , during the reporting period, The follow-
ing is a breakdowm of TDY assignments:

Personnel IDY Location

l1-Medical Corps Officer
5-l.edical Corps Officcrs
L-tiedical Corps Officers
3~irny ilurse Corps Officers
l-ledical Scrvice Corps Officer
17-Enlisted Hen

10-Znlisted lien

2-Enlisted lien

10-Enlisted Men

Incl 1

85th Evacuvation Hospital

67th Evacuntion Hospital

16th Surgical llospital

18th Surgical Hospital

67! & 85tl: Jivicu'tion llospitals
55th liedical Group

67th Evacuation Hospital

85th Evacuation Hospitel

18th Surgical iospital
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SUBJECT: Operational Peport - Lessons Learned for Quarterly Period Ending
31 January 1967 (RCS CSFOR-65)

During the report period this unit provided refresher classes in
First .id and Emergency Medical Care for the benefit of all non-nmedical
units in the Pleiku Sub Area Cormand, An instructor and an a2ssistant
instructor conducted <7 hours of classes at two locations.

On 23 and 24 danuary 1967, refresher courses were conducted for
medical personnel who desired to take the test for the ixpert Field Medical
Badge, The refresher courses included ermergency medical care, basic map
reading, military courtesy and medical records, Cn 25 and 26 January a
written and practical test was administered to 43 personnecl seeking the
Expert Field Medical Badge.

SECTION II ~ COMMANDER!'S OBSERVATIONS AND RECOM ZNDATIONS

PART 1 OBSERVATIONS (IESSONS IE.XNED)

DEPLOYMENT PREPAL.ITONS

ITEM: Preparation of Evecuation Hospital for utilization in Vietnam,

DISCUSSION: This unit organized a 100% TO&E strength 4LOO bed hospital
less professionel personnel, at Fort Campbell, Kentucky. Because of this
hospital's nonopcrational status and the necussity to avoid nass personnel
DIROS in one particular period, a tremencdous personnel turbulence is re-
quired in the first four to six months of as3ignment in Vietnam,

CBSERVATION: It would seent more logical if no professional personnel
were assigned to a nonoperational hospital except the Commanding Officer,
and the Chief Nurse, The practice of designating professional personnel
oth=r than the Chiefs of Surgery and Medicine, for a nonoperational

hospital and subsequently reassigning them is a morale destroying factor.

PERSONIEL FILIFRS

-—

ITil: The assignment of personnel to fill a deploying unit s quite critical

DISCUSSION: This unit experienced numerous instances of personnel assigned
for shipment to Vietnam when the personnel were not qualified for deploy-
ment, In addition to causing hardships involved by an unnecessary PC3 to
the individual much additional administretive work was necessary in order
to resubmit for personnel fillers,

GUID.ANCL

ITik: There exists a laclk of guidance for units deploying to Vietnam,

Incl 1
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SUBJLCT: Operational Report - Lessons Learned for Ouerterly FPeriod Ending
31 Jenuary 1967 (RCS CSFOR-65)

DISCUSSION: In order to receive any guidance from the Republic of Vietnam,
this unit had to correspond to the U3/RV Surgeon to find out if it had a
sponsor, ..t this time correspondence began to be received from the 55th
liedical Group.

ORSLRV.TION: It would seem feasible that all units assigned as sponsors
would correspond to the deploying unit providing informetion as to probable
locotion, mission and status of hospital wconstruction, This guidance

could be accomplished by either classified or unclessified correspondence,

PERISH.ABLE ITEMS

ITLL: Guidance for the disposition of perishable medicel items to in-
clude biologicals, drugs etc, should be provided,

DISCUSSION: With insufficient guidance received concerning perishable
iteis this wnit was compelled to transport its perishable items by air
from Fort Caupbell, Kentucky, to lMadigcn General Hospital., The perishatles
were then transported by btus to the port deck at Trcoma, Washington,

Then the perishablcs were stored under refrigeration aboard the USNS

Darby only to ti.n them in upon arrival in Vietnam,

OBSZRV.ATION: Deploying units should be adviscd that TOE perishable medical
items are to be turned in prior to deployment from COIUS, -

W,BTOC PACKET

IT: The "ABTOC packet must be supplied upon each unit's arrival in
country.

DISCUSSION:: The W.BTOC packet did not arrive &t this unit's present
Tocrtion until 35 days after the unit had established the hospital
corpound,

CBOERV.TICN: In order to aliow better usage of the W.BTOC packege, the
arrival of the WaABTOC should be more closely coordinated with the unit's
arrival,

EQUIPMENT REQUESTS

ITEM: CONUS requests should be authorized for hospital equlp'qent over
and above TO&: authorization.

DISCUSSION: Expcrience has shown that supplies and equipment authorized
under present TO&: does ot support realistic requirements of hospital
missions in Vietnam, Some of the addition~l equipment is on the lospital
Zquipment Progra:i list authorized for issue in-country, However, some of
the equipment rwust be requisitioned from CONUS,

Incl 1 7
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SUBJECT: Operational Report - Lessons learned for Quarterly Period Ending
31 January 1967 (RCS CSFOR-65)

OBSERVATION: It would scem norc efficient if deploying = its would be
glven authorization to acquire equivment navailable in the states and
bring it with them rather than having to order from CONUS after arriving
in Vietnan.

PUBLIC INFORMLTION

ITEM: Hometown News Relcrses are an important responsibility of every unit,

DISCSSION: An importent factor in the morale of the men is their real-
izati n that someone in the states knows that they ~re in Vietnam support-
ing their country. The Hometown News %eclcase is an excellent means of
letting rel:tives know the job being done and is a source of deserved
recognition,

OBSIRVATION: A Public Inforretion Officer should be appointed on orders
for each unii -nd all personnel assigned be afforded the opportunity and
assistance to fill out a !lometown News Release, These releases not only
provide satisfaction to the familits of assigncd personne, but are an
important factor in the morale of each individual soldicr,

HOSFITAL CONSTRUCTION

ITHi:: Timing of hospital construction should be coordinated with unit's
arrival,

DISCUSSION: This unit arrived in country on 20 November 1966, onc: the land
site for the new hospital ccenstruction had not becn determined, The Hotice
to Proceed was limited to six basic items, not to include basic exterior
utilities, The Notice to Proceed excluded some of the larger elements

of the hospital to include the administration building. The hospital
conmander was required to negotiszte with the Air Force concerning the
hospital site selection and to request support for thot site from higher
headquarters., In addition, it was necessary to request the Officer in
Chiirce of Construction (UICC) to obtain an exterior utility contract.

OBSERV.TION: It is recosnized that some of the foregoing conditions were
wncveidable situations due to the military buildup, however, these
occurrences resulted in updating the hospital operational date from 15
January 1967, to approximately 15 .pril 1967,

Incl ]
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SUBJECT: Operational Report - Lessons Learncd for Quarterly Period Ending
31 January 1967 (RCS CSFCR-65)

QFFICE EQUIPMENT

ITEN: TOE equipment of an Evacuation Hospital cannot support & consolidated
personnel section which maintains 600 personnel records.,

DISCUSSION: Due to the increased number of pecrsonnel records, the TO&E
equipment of the 71st LEvacuation Hospital is not sufficient to operate a
consolidoted personnel section. Jn order to establish the consolidated
personnel section, one typewriter was borrowed from the 1lst Medical Conpany
(NB), Two typecwriters were drawn from the Registrar Branch,

035 RVATIONS: DNeeded items are on requisition, but the consolidated per-
sonnel scction is able to operate only because the 71st Evacu~tion Hospital
has been nonoperational., Once the hospital becomes opcrationzl, the office
equipment must be available from another source in order to keep the con-
solidated personnel section functioning at peak capreity.

SAFETY STATISTICS

ITEM: This unit encountcred no traffic accidents during the reporting perioc

DISCUSSION: Despite the hazards of sending many convoys from Cui Nhon to
Pleiku, Vietnam, to transport unit TO&E and W/.BTOC equipment, this unit
experienced no traffic or personnel injury accidents.

OBSERVATIONs The development of a sound safety orogram with fixed rules
and procedures tc be followed has resulted in an outstanding safety record.
For wnits required to move equipment in country, the basic guide is to
cstablish preventive maintenance teams at both ends of convey trips and
provide personnel to load and unload vehicles thus allowing drivers suf-

ficient rest.

EDUC..TIONAL PROGR.J!

ITEM: There is a lack of 2ducational facilities in the Pleiku ~rea.

DISCUSSICN: The problen of continuing educttion in Vietnam has been of

primory concern to this command, due to the intcrest shown by personnel
desiring to take college correspondence courses or to complcte high school

canivalency.

OBSERV..TION: Due to the lrck of educntional facilities, advancement in
civilian educrtion is sparse, Facilities to allow individuals to complete
their high school ecduc~tion and take the General Educational Development
Test 2re non~existant in the Pleiku area, .Jn educational facility would
be a definite positive morale factor,

9
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SUBJECT: Operational Report- Lessons Learned for Quarterly Period Ending
31 January 1967 (RCS CSFOR-65)

EXPENDIBLE SUPPLIES

ITEM: There exists o shortage of experdible supplies (cleaning materials)
in Vietnamn,

DISCUSSION: Guidance gathered in the United States regarding cxpendible
supplies icleaning mterials) was tc bring a 30 day level of expendibles.

OBSZRV..TION: .fter two months in-country, this unit had yet to receive
cleaning mcterials, Through rationing, a bare minirmum of sanitary standards
has been maintained., It would bec wise for deploying units to bring a 90
day supply of cleaning materials,

REFRIGER..TTON

ITEM: The WABTOC package for a 40O bed Evacuation Hospital authorizes
one 70 cu ft reach-in refrigerator,

DISCUSSION: This unit was in-country approximately 30 days prior to the
arrival of the WiBTOC refrigerator. %hen the refrigerator was preparcd
for operation, the corpressor wus found to have a defective oil seal,
causing a further 15 dcy delay before it could be replaced.

OBSERVATION: One 70 cu ft refrigerator for a 40O bed Evacuation Hospital
does not furnish sufficient refrigeration. Recciving a 100% .. Ration
coupled with Victnanm's climetic conditions, has precipitated an undue amount
of food spoilage, This spoilage not only decreases the efficiency of the
ration, but causes thc government a financial drain which could be cir-
cunivented by furnishing rore refrigeration ond larger spare parts kits.

MAINTEN.NCE

ITE': Many problems are encountered in thce realm of equipment maintenance
in the Republic of Vietnam.

DISCUSSION: Repair parts are in short supply causing difficulty in main-
taining serviceable equipment. Weapons, vehicles and laundry and shower
equipment require first class care duc to the duct and corrosion cavsed
by climatic conditions.

CBSERV..TION: By utilizing unit personnel in on-the-job and cross training,
it has been possible to spread knowledge in the field of equiprent mainten-
ance, Classes in maintenance at the unit level are a definite requirement.

10
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SUBJECT: Operational Report -~ lessons Learned for Quarterly Period Ending
31 January 1967 (RCS CSFOR-65)

PLEIKU SURGEON

ITEM: The duties of Pleiku Surgeon place a tremendous additional burden
on an Evacuation Hospital Commander.

DISCUSSION: In the Pleiku area which is growing so rapidly, the hours in-
vrlved in the activities of area Surgeon take meny hours away from the
commanding officer's primary duty.

OBSZRV..TION: There exists definite nced for authorization of a Preventive
Medicine Officer, one preventive medicine enlisted specialist, one clerk
typist and one % ton vehicle, to handle thc prcventive medicine activities
in the Pleiku Installation .irea, ]

REGUL:. TICNS

ITEl: The scarcity of regulations supplied to incoming units placeé an
unncecessary administrative burden on the units,

DISCUSSICN: The only regulations which this unit had when deployed were
a rather complete set of .rmy Regulations and those 55th Medical Group
Regulations acquired by unit as it passed through Nui Nhon,

O035ERVATIONS: The shortage of regulations limited the unit's ability to
coriply with report rcquirements and necessitdted meny hours of research.
This ~dministrative backloz could be eliminated if the incoming unit were
furnished one complete set of 55th Medical Group, 4Lth Medical Brigade,
1st Togistical Cormand and US/RV Regulations immediately upon arrival in
country.

ART 2 RECOMIEND. TICONS

PERSOMIEL: It is recomrended thot the Chiefs of Surgery and liedicine be
Regular . rmy Officers and that they be designated prior to the deplovment
of the hospital. No other professional pcrsonnel should be designated
until the hospital is ready for operation,

CPER..TIONS :

a, It is recommended that hospitals being formed in CONU3 for deploy-
ment to Vietnam deploy only with the Commanding Officer, Chief Nurse, all
authorized Administrative Officers, all administrative enlisted personnel
and approximately 50 enlisted personnel from the professional nursing
services. These personncl would be responsible for the deployment of all
T0i cquipment for the 400 bed hospitel and wonld be rcadily eavailable

for in-country details plus operating a 120 bed facility upon arrival in

Victnan with professicnal augmentcotion. The remaining personrel author-
izrtions should bc assigned in country as the hospital construction nears
coripletion, thus avoiding a sl:illed mnnpower waste plus avoiding a inass
rotation of medical personnel at the complction of their tour of duty.

Incl | 1
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b, It is recommendcd that a Hospital Project Liaison Tean consisting
of the Cormanding Officer, Chief Nurse, Registrar, Supply Officer, Food
Service Technician and sufficient’ administrative enlisted personnel, cepart
CCNUS at a minirum of 60 days prior to the deployrent of the main hospital
paerty. This team would work hand and hand with the Hospitel Project Officer
designeated by the Medicrl Brigade, at the site of the new hospital con-
struction, This type of coordination would climinate time loss now being
experienced in getting construction changes approved and would facilitate
the procurement of hospital supplies nd equipment.

> ¢, It is recommended that each medical facility be authorized and
supplicd with a security platoon to provide area defense in order to allow
the hospital to accomplish its primary patient treatment mission.

»d, It is recommended that each incoming unit bte escorted to its locat-
ion and advised on the proper physical security measures to protect the unit
froi. enemy activity during initial phases of operation.

3, LOGISTICS:

-a, Il is recommended that incoming units be supplicd with materials
to construct physical security barriers tc include tools, sandbogs and
concertina wire,

- b, It is recommended that supply depots have adequete repair parts
on hand to return deadlined equipment to th:: organizction within a recson-
able period of time,

. ¢, It is recoimended thet deploying units be furnished a list of
equipient thet will be furnished ther in-country and a list of equipment
over and above TO&E, that they are authorized to acquire prior to Jeparture
from CCNUS,

.) / - b ', /}
TEL: FIEIKU 120/125 PHILIP H.'WEICH
LiC, MC
Comnnding
COPIiS FURNISHED:

1 - Commander-in-Chief, US/RP.C
~TTN: GPOP-MH, PO 96558

3 ~ Corrmanding General, US/RV
AITH: AVC-DH, PO 96307

1 - Coimanding General, US.SUFCCH, Tui MNhon
aTTli:  Historien, ..I'O 90238
Incl )



AVCA IB-GB-C (7 Pebruary 1967)  1lst Ind

SUBJECTs Operational Report - Lessons Learned for Quarterly Period
Ending 31 January 1967 (RCS CSFOR-65)

Headquarte.'s, 55th lledical Group, APO 96278, 9 February 1967

THRUs Commanding Officcr, 44th iedical Bri_ade, ATT.is Illictorian,

APO 96307

Commanding General, 1st Logistical Comnmand, AXMi{t  AVLC GO-i
AP0 96307

Cormancing Gen-ral, United Stetes Army, Vietnan, ANt ourgeon
APO 96307

Comnander-in-Chief, United States Army, Pacific, ATPNs ' udof-.d,
APC 96558

702 Assistani Clhiis” of bte.f Zor Force Develoy weat

Deartment of the Auy, .iashin_ton, D. Ce 20210

1. This herd-wuarters concurs ia Ui obscrvetions  nd r conwadasicun
cauisained in th: basic report submitted by th. commailing Officcr, Tlot

Bvacuation lespital,

2, The Tlst uvecuation Yospitel Coes ilot have any unics assigned,
attached, or wnd-r its onerational conizol as of 31 January 1907.

Adwom Frou_

3L QP o679 ROSHERT lie LALL
Licutenent Colonel, i[C
Corrianding
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AVCA-MB-PO (4 Feb 67) 2nd Ind
SUBJECT: Operational Report - Lesscms Learned for Quarterly Period Ending
31 January 1967 (RCS CSFOR-65)

HEADQARTERS, 44th Medical Brigade, APO 96307 19 February 1967

TO: Coumanding General, 1lst Logistical Command, ATTN: AVCA-GO-0, APO
96307

1, Concur with comments in Section I of basic report,
2, Reference to Section II, Part I of basic report.

a., ITEM: Guidance - a letter subject: Letter of Welcome, dated
18 July 1966 was sent to the 7lst Evacuation Hospital which did not arrive
in RW until 24 November 1966, This letter encouraged direct commnications
with this headquarters. 4lso, it informed them that the 55th Medical Group
would be the host unit, Correspondence was initiated by the 55th Medical
Group with sufficient time to give detailed answers to questions by the 7lst
Evacuation Hospital prior to their departure from CONUS,

be WABTOC - Every unit is responsible for arranging the shipment
of WABT(C items required by the unit after arrival in country,

c. IIEM; Hospital Construction - concur with the comment that
timing of hospital construction should be coordinated with units arrival.
However, land procurement problems of the past will have to be solved, and
an increase in engineering construction effort must be available before
the timing of hospital with hospital construction can be improved.

Lynx 382 @L. MILLER

Colonel, MC
Commanding
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AVCA GO=0 (4 Feb 67) 3d Ind
SULJLCT: Operational Report for (uarterly Period “inding 31 Januery
1967 (RCS CSFOR-65)

HEADJUARTENS, 1ST LUGASYICAL COIZAND, APO 96307 9 <MAR 1967

TO: Deputy Commanding General, United States Army, Vietnam, ATTN:
AVHGC-DE, APC 96307

1« The Operational iievort - Lessons learned submitted by the
71st Svacuetion Hospital for the cuarterly period ending 31 January
1967 is forwerded herewith,

2. HRheference parzgraph 3, page 2: It is standard procedure for
units to transport general cargo, red TAT, yellow TAT and hand baggage
with organic vehicles, ‘

3. Leference peragraph L, page 2: VABIOC equipment is normally
transported by the using unit,

L. Reference Section I, page 3, Shortagze of 2 x 4, 2 x 6: During
the period covered by this renort, there was a critical shortage of 2
X 4L lumber country-wide. Concentruted effort has been rade to exnedite
shipment of 2 x 4 and 2 x 6 material to RVN and the situation on these
items has improved greatly since the period covered by this renort.
Forecasts of shipments indicete that depot stocks will remein at a level
which will support construction zctivities, This command will continue
coordination with CCNUS and USALPAC to insure continued end increzsed
flow of 2 x L to KVN. '

5. iteference page L; "Promotion Allocations": The lack of promotion
quotas was not brought to the attention of this headquarters. Promotion
allocations are distributed based on information submitted by the commander
on Di Form 26L4-R, "Enlisted Personnel Eligible for Temporary Aprointment
(RCS CSGFA=3L42(R5)", Coorcination is being effected with Commanding Offi-
cer, 4LLth Medicel Brigade to insure promotion of deserving individuals who
meet promotion eligibility requirements of grades L-=/ and =5,

6. Reference Section 11, Part I, pzge 6; "Deployment Preperation™:
Concur. The assignment of profession:l derscriel t- & non-operational
hospitel is a waste of telent., MNon-concur “hit only the Chiefs of Surgery
and Medicine, Chief Nurse, and Comnmanding Cfficer bz assigned prior to
deployment. A unit just be operational upon arrivel in-country. The
problem involved appears to be the lack of the geining command to have

adequate facilities prearranged for a new unit upon its arrivsl,

7. Reference Section 11, Part I, page 6; "Personnel Fillers':
Concur that 21l filler personnel assigned to deploying units be POR
qualified prior to deperture from losing CONUS orgenizations, Zmphcsis
must be stressed at all levels of CONUS command to insure personnel are
POR qualified prior to final selection end assignment to a deploying unit.
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2 7MAR 196,
AVCi GO=0 (4 Feb 67) 2d Ind
SUBJZCT: Operational neport for wuarterly seriod nding 31 January
1967 (iCS CSFOa=£5)

8. Reference Section II, Part 1, page 7, MWiiBICC FACKzT": “N.ETCC
packets should be shipped to the COI'US debarkation nort and shipoped with
unit equipment,

Y. Reference Section II, Part 1, pzge 7, "Equipment Recuests":
There is no forimule for determining exactly what equiprent will be
required for a unit prior to its deplovment to LVH., Only experience
on the grourc can det.omir: Lids. The Modification Table for Orgeni-
zation and Lquipm.nt program established by Al 310-34 was developed
&s a method by vhich & unit cén change its TOE as required,

10. Reference Section II, Part 1, paze 8, "Public Information":
The importance of a strom3 information procrem within a unit is re-
cognized by all commanders, Often the lack of experienced versonnel
precludes the este:blishment of such a program. To initiste adecilate
information orogrems I{or units without assigned inforiration epecialist
personnel, 10, 1lst Log Comd, now conducts & four hour seminer on the
information program or an as necded or «s recuested tasis, Current commund
directives state that 2 wuinimur of two individuals (one commissioned, one
noncormissioned) are to te appointed unit informetion szecialists us ean
edditional duty,.

11, Reference Section II, rert 1, poze 8, Item: "Hospital
Construction.”" The tiuding of construction should be co rdi:uted with
unit errival. In this regerd USARV Regulation L15-/ wes published to
provid= mini~wr feciliiies porior to arrival of units to preclude
fecilities not being aveilable when & new unit cores into country.
Construction is row on schedule and com:'etion of the nospitel facilities
currently stands at 7C.. '

12, Reference Section 11, Fert 1, page 9, "Officc Equipment®:
TOE 8-581F does not authorize a consoiidsted oersonnel section for the
T1st Wvzcuation Hospital, During the period of this reoort, elements
of the LLth Nedical itrigade were experiencing an overage of assigned
personnel, No 7' can be adjusted b> et Lthe situction described
by the 7ist ivecuation Foipitel since D.i's policy is to mainicin &
unit at 1005 of authorized strengtn.

12, Reference Section i1, FPart 1, bcge 9, '"iducetionel trogran',
letter, ileadcuarters, lst lozistical Corirend, & Fecruary 1967, subject:
Inclusion of Army ".ducction Centers in Basic Development [lans, directed
cormanders to irc'ude Army ducction Centers in their base development
plans, Information reccived indicctes thot rleiku Sub=-arec Comy.erd
plans to estailish an education conter (it Camp schmidt., This fecility
when orerationa?, will provide amcle educction opportunity to personnel
of the 7ict "wvacuation Hosnitel,
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2 7MAR 1967

4 V'J.i. G’k"";; 3d Ind
ol deoLls  Operational .«pcrt for uurterly 2oriod ..ndine 31 Januery
1947 (LCS Cubii=65)

1, acfercnce fection .1, Part 1, page 10, ":xpendible Sunplies':
vdtn the deily arrivel f expendcble cleaning materiels this defici.ncy
should no longer exist.

15, HReference Section 11, Pert I, nage 10, "iefiri eration.”: .ewch-
in refrigeretors, 70 cu I't, are aveilable in-country. Jubnissinsn for
eGuinment in excecgs 1o "% i7 setisfy this recuize;«nt,

16. deference Section iI, .art I, page 11, "Regul:tions": Concur
thet lical dircctives erd re s elions should »e furnisied ¢ll incondr:
units i redictely upon errival, This headcuurters chergzc comrerders
of me jor subcrdinctc comuen.s with the resgonsibiiity of insuring that
all newly assi-ncd units &re furnished escential covies of all locel
and higher heaaiuarters rezulctions and airectaves (Letter, AV"C iG-4,
this headquarters, 12 .av 1966, subject: Reouisitioning [lank Ferms and
Tublicetions). Complete peackets of directives published by this hecd-
cucrters and Headcuerte: =z, V'G/IV should have been recuisitionec from
this headcuarters. AR's anc DA Circulars sre urder "pinpoint" distribution
and are distributed based on Di Form 12's which are subritted bv the unit/
organization,

17. .teferencc Section 11, rart 1, page 12, "Sccurily Forces":
Concur. The lack of security guard forces in Vietnar wekes it iv araitve
et Ll oedicl] nmmits be zuthurized their own sccurity »liiloon hecause
of their mission.

18, &Reference parcgra.h 1b, nage 12, "I0G1.T1C5": In en effort to
further reduce the quantity of equipment decdlined for .rts, &'l mecinte-
narice and suv-ly de-ots are constently undatine und ourifyin. thoirv stock-
cpe lists besed on using unit's PLLs to ‘nsure an ad cuzte supply of repair
perts are alweys on hand. Also, if critical major c¢nd iters of equipment
ere not reopaired and returnec to using units ir a recsonible verzod of time,
full adventsge is taken of zveil b’e neintenance fleit ecuimment which is
authorized to be kent on hand at the supnort unit,

19. The 71st :wvecuation Yosritol epgaged in 7 deys PO, 17 duys of

trooo asovenent and 73 deve of heosuitel censiruction durin~ the r-porting
period.
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2 7MAR 1967
tVCA 3C=0 (4 Feb 67) 3d Ind
SUBJICT: Coerationel iencrt for (uarterly seriod =nding 21 Januury
1967 (:iC8 CSFCit=65)

20, Concur with th: basic report «s m-dified by the comnents contcined
in the oreceding indorsements. 7he report is considered adequete,

FCR THE COLL ANDuii:

L Tymx 782/L30 Eeatic R

M\ghcl Cot, AGC

n\, Aﬂt Adisrans Faneqal

18
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AVHGC~DH (4 PFeb 67) 4th Ind
SUBJECT: Operational Report-Lessons Learned for the Period Ending
31 January 1967 (RCS CSFOR=-65)

HEADQUARTERS, UNITED STATES ARMY VIETNAM, APO San Francisco 96307 § MAY 196/

T0: Commander in Chief, United States Army, Pacific, ATTN: GPOP-OT
APO 96558

1. This headquarters has reviewed the Operational Feport-Lessons
Learned for the period ending 31 January 1967 from Headquarters, 7ist
Evacuation Hospital as indorsed.

2. Pertinent comments follow:

a. Reference Item concerning perishable items, Page 7: Con-
cur, There should be no need for medical units to be encumbered dur-
ing deployment with the handling and transport of drugs and biologicals
which require refrigeration. The medical supply system is sufficiently
established and stocked in RVN to issue stocks of drugs and biologicals
of this type when the unit becomes operational.

b. Reference Item on Pleiku surgeon, Page 11: The only means
by which unit authorizations may be changed is by submission of MTOE.
USARV Regulation 210-31 provides guidance for the preparation of NTOE.
Current policy precludes the addition of spaces to units without a
corresponding reduction in other spaces already approved., It is essen-
tial, therefore, that each level of command consider additional space
requirements with the view of trade-off at that level.

¢. Reference Item on preparation of evacuation hospital, Page
6; Paragraphs 1 and 2a, Page 11; and Paragraph 6, 3d Indorsement: Con-
cur with the comments of 1st Logistical Command in 3d Indarsement. The
majority of the professional complement of the 71st Evacuation Hospital
was reassigned upon arrival in RVN to operational hospitals. Concur
that, when available, the chiefs of surgery and mecicine should be
Regular Armmy officers.

d. Reference Paragraph 2b, Page 12, and Paragraph 2a, 2d In-
dorsament, concerning the early deployment of a project liaison team:
The current policy of appointing a host unit in-country to act as
sponsor for each deploying unit alleviates the problems cited by the
unit.

e, Reference Paragraph 2c, Page 12, concerning the assign-
ment of a security platoon for area defense: Ten security companies

19
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AVHGC-DH (4 Feb 67)
SUBJECT: Operational Report-Lessons Learned for the Period Ending
31 January 1967 (RCS CSFOR-65)

were requested by this headquarters for physical security of fixed
installations. They were disapproved by the Secretary of Defense on
11 November 1966 (Program L). Seven infantry companies (less weapons
platcons) are currently used as a security element. Limitations im-
posed by Program 4 preclude additional security companies.

f. Reference Paragraph 2d, Page 12, concerning thc reception
of deploying units: The procedure outlined is the current policy of
USAiV,

g. Reference Paragraph 3a, Page 12, concerning the supply of
barrier materials: Units are authorized the listed items in WABTOC
packages which should accompany the main body of a deploying unit.

h. Reference Paragraph 3b, Page 12, and Paragraph 18, 3d
Indorsement, concerning repair parts: Concur with the corments of
1st Logisbical Command in 3d Indorsement.

i. Reference Paragraph 3c, Page 12, concerning lists of
equipment available to deploying units: Concur. The host unit will
provide lists of in-country equipment available, upen request. The
applicable CONUS commander will, upon request, furnish units with a
list of equipment available and authorized over and above TOZ author-
ization prior to their departure from CONUS.

St
w77
TANWY £ SCHULTS

Major, AGC
Asst Adjutant Genern!

FOR THE COMMANDER:

s
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GPOP=0T (4 Feb 67) 5th Ind
SUBJECT: Operational Report-Lessons Learned for the Period Ending

31 January 1967 (RCS CSFOR-65) - Hq Tlst Evac Hosp (SMEL)
HQ, US ARMY, PACIFIC, APO San Francisco 96558 2 0 MAY 1367

TO: Assistant Chief of Staff for Porce Development, Department of the
Army, Washington, D. C. 20310

This headquarters concurs in tie basic report as indorsed.

FOR THE COMMANDEL IN CHIEF: ,
3 Ly
G. R. KOBALY
CPT, AGC
Asst AG
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