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FUECIS 

r~'- purpose of this report is to present the findings of th» 
Department of Defense review of general 

mílií“"0 1?6J’ Atíaistant Secretary of Defense (Manpower) 
ÎS! «ÎJÎ military study group to review all requirements for «Serai/ 

ää sr^r-Æs-rSui ssa Sr- 
tions^to meet ^lUTr^nZ^ °f P—1 

by the milly 5 ^ a total of 1991 requirements submitted 
1620 ^î*8» JCS» and the O80* Th® Study Group found 
auSJ^nÏ! ^ i T^riT18 of whioh 42 wer® identified as unique re- 
fSriffi which should be excluded from accountability against general/ 
ÎÎ5. Í if ;utï°5iMtionfl- In addition, it was found tSt the ^Sre- 
nents of the health, legal and religious specialties could not be deter- 
StSS ^STCth£íf£! Tlîam! Ä8 pur? “üitanr requirements and the 
«n SS* iaerefore, developed separate authorisation tables, based 
30 ^* °: Fopulation of these specialties, which, at projected 
30 June 1968 strengths, would authorize a maximum of 105 general/flav 
Jf!1?8" í^8® fcP«c initie s,, Thus, the Study Group detemined^t 
S^dÎÎÎ^So ^Sr-ln*ni for «•‘»•raVmg officers is 1683 (1620 i£s 
ÍÂfîi'thilîiïïSïï SÄ* pr*“”‘ ^ •* 

Study Grotg) findings 
Present authorisations 
Difference 

4M 
589 

MU 
454 

¿42 ¿13 
46 i5S 

y¿4F Jsijc 
548 92 
444 yO 
io.; ^ 2 

1623 
¿285 
293 

Îïfleiïdthïrîrîr!!c0,nîend8 tïat fltatutoy authorisations be amended to 
iE°r“8e in requirements shown above and to establish senaratc 

authorisation tables for the health, legal ajad religious sDocialtiaa** th* 
r.o«».n4. rndm,«. to th. .Utuíoo go^ü Th* 

adjustment of general/flng officer authorisations. Navy flag^ffW 
structure, thr recall of retired general/fl«g offioeî? gSiil/nîî £ 
nranaîL*”1*1" é *“* othar minted matters. iC^tudy1^!» ha« 
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I. INTRODUCTION 

iï****^* of the Department of Defense review of 
generel/flag officer requirements. 

B. STATEMENT OF THE 

mr. «îîî*rîMfi*g.®ffîc*r authorisations are controlled by the Congress 
Si»Üîîîî*?»,1? Íí* four aervices. For some time the services 
have stated that these authorisations are inadequate to meet their 

SSfíSSÍl g!n*fül/fl*g 0fflcer8 on active duty. However, the 
need for officers in these grades extends well beyond purely service 

S2Sír*nt^ Tha ?fficî of ^8 Secretary of Defense and its subordinate 
agencies, and a number of other agencies outside the Department of 
Defense also have requirements for general/flag officer and these 
requirements are manned from within the service authorisations. In 

^ÎÎ°niv.ï T ChAngefl 10 «•“•»Vflag officer authorisations are 
»««fan, the service concerned must Justify whichever of these out-of- 
áãrvicã itIIi® Presently manning as well as its own in- 
service requirements. Under these conditions, the Secretary of Defense 
ÏJ?iadiv:tdu»l aervice efforts to increase authorisations but 
there has been no overall evaluation of the requirements of the JCS, OSD 
or other government agencies. Neither has there been an overall 
«•termination of total national requirements for general/flag officers 
on the basis of the relative needs of each user. * 

C. INITIAL ACTION TAKEN. 

On 28 June 1966, the Assistant Secretary of Defense (Manpower) 
WOlnlad . eoonlttM of «iliUrr p.roo.m.1 to conduct -a rt^"f th. 
offloor p.r.onn.1 pnctlca and pollcl.c of th. nnral .nMdi.rTlc.. 
... • ^ to make recommendations for legislative and procedural 

âîTlÂÎÜ Mithla ^ fr8O8W0rk of this broad Charter 
¿Z*"1*?* ^?h íacaiüe t*0™ 88 the OSD Officer Personnel Study 
Group, first undertook a review of general and flag officer requiní- 
isests to detemine the total national requirement for top military 
managers, and to avalúate the adequacy of present statutory and admin¬ 
istrative authorisations. This report presents the results of that 
rtview e 

D. QJWMLISä OF THE STUDY GRCOP. 

The Study Group was placed under the Director of the Compensation 
Development Division of OASD (Manpower) and was composed of 

an 0-6 Deputy Director and an 0-5 representative from each o?the four 

i?nrio6**d The St,udjr GrouP received policy guidance from an 
lM^LP?iín7 CoTitt;8 b^ed by the Deputy Assistant Secretary of 
Defense (Manpower) and composed of the following memberst the 

CllÍ8f ®f st,afi for Personnel, U. S. Armyt the Deputy 
wftlef of Naval Personnel; the Assistant Deputy Chief of Staff for 
Htmsml, U. S. Air Force; the Assistant Chief of Staff, G-l, U. S. 
Ifariae Corps, and the Deputy Assistant Secretary of Defense (Military 



Personnel rolicy). In addition, the Director J—1 (Personnel) of the 
Joint Staff was invited to attend all meetings of the ad hoc Policy 
Committee. 

E- CMScnvEs or the GENgmyma officeh revif.j. 

1. To develop common criteria by which all general/flag officer 
positions may be judged^ 

2. To evaluate all general/flag officer position requirements, 
including those not now filled by general/flag officers, in teras of 
established criteria. 

3. To establish comparability between individual positions where 
feasible, and to identify distinctions which Justify different grade 
levels of apparently comparable positions. 

4» To detemine total national general/flag officer requirements 
with substantial documentation for each ppsition, and 

5. To identify any inadequacies in general/flag officer statutes. 

F. 43 OF Dill. 

Unless otherwise indicated in the text, the figures in this report 
are as of 1 January 1968. 
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II. BáCKGÃÜÜMD 

A' ^ wm/ruG officer imBsatamaa ^ 

omc^eg« Tal7Z\Tj^¿ ?Ü 

X sr/Ä ^70¾ sriîs sá“ ¿^-« ôí^râ^tr 
»« ..X^° t¿ — 

x^rùSn-xS- g--ä8“- 
ras Sri* 
praetic«. cf th. -v.r.1 

Arngrt 
Navy: 
Air Força : 
Harina Corpa: 

0.033% 
0.034$ 
Oc041$ 
0.028$ 

In 1954, U» 0..1. Older provid* . nua.rlc.1 .uthorlution of: 

Axmyi 504 
Navy: 287 
Air Forca: 409 
Marina Corpa: 61 

umititis iSTÆîw^rcTjr^^ "“•offic,r ir*. 

SST ÄÄuraSLHHH7 
th. 0-r.VfU« ¿fflc.VÄ^linrÄ^ SÄ 

Army: 
Navy: 
Air Force: 

425 
304* 
336 

o’mSr^CniiSn:^0^, °mc*r., 

•tt.~a on ..tlMUd restrict* lie .* .Uff ccrp. .tmegth,. 

3 
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Amy: 540 
Navy: 357# 

Air Force: 452 

A table of OGLA authorizations for each service is attached as Annex A 

to this report, and a suoaiaiy of service strengths, 1945 to 1967 is 
attached as Annex b 

Shortly after the estábilshBent of permanent authorizations under 
the OGLA, Senator Richard tí Russell, Chairman of the Senate Armed 

Services Committee, informed the Secretary of Defense, in a letter 

dated 29 March 1955, that his Committee would not consent to service 

nominations for the confirmation of officers in general/flag officer 
grade in excess of the following total numbers: 

Army: 494 
Navy: 287 

Air Force: 425 
Marine Corps: 60 

Total Î2SS 

This limitation has been the effective determinant of general/fl*g 
officer numbers since that time except for those occasions when the 

legal authorizations of the OGLA have been lower than the Senate 

limitation. In 1961, the Senate limitation for the Army was reduced 

from 494 to 475, thereby lowering the Û0D total to 1247. At various 

other times the services and the Secretary of Defense have sought 

relief from the Senate limitation with varying degrees of success. 

As a result of these efforts, however, there has been some upward 

revision in the limitation for each of the services except the Air 

Force. The Senate limitation in effect on 1 January 1968 was: 

Army: 487 

Navy: 302 

Air Force: 425 

Marine Corps: 75 

Total 1289 

A chronology of the Senate limitation on general/flag officer 
authorizations, with supporting documents, is attached as Annex C. 

A summary of principal laws relating to general/flag officers is 
attached as Annex D. 

B. mSTQRI OF SERVICE REQUIREMENTS FOR GiMERAL/FLAG OFFICERS. 

Prior to the introduction of the Davis Rider in 1953, there was 

little difference between service statements of general/flag officer 
requirements and the actual number on active duty* Since 1953, 
however, authorisations have been tightly controlled through both 

statutory and administrative limitations, and these limitations have 

not kept pace with the growth in service-stated requirements for 
general/flag officersu 

r*l r.'* « - 

•Based on estimated restricted line and staff corps strength. 
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m«fc.r°ofí/ÍLl'^rn*ra «ï th» OOU 1« 1954, the 
polt!»« in the aies and It» 

addition, although the number of general/fler 0/^” ’ ,In 

S F®-22" 
säis“ ïïSïi'S s ;r, ¿Æ¾'ï43■s,r, 
¿.murai/ri«™ «d to an overall increase in the number of 
general/flag officers assigned to OSD from 39 to 60 * Si^wiT L 
service requirements for ir@B»ral/fli»o , *, Similarlyt in- 
1244 in 1956 to 1581 iTlISl 8 °ffiMrS ^ i“0«»“« from 

place “S^ü^! ÍÍÜÍ.Ü^VÍ1';“ lncrea“a 10 requirement» were taking 
piAce, tne OGLA tables (which were amended in 1966 to increase i-Urtnl 

b/ 15) ^ authorised the f£ïo“£g^l. 
in general/flag officer numh.rc If they had b«n pamittod S^pirS! 

SERVICE 

Army 
Navy 
Air Force 
Narine Corps 

OCLA AUTHORIZEV|J.? 

¿2áá 1268 

502 
307 
449 

-61 
1319 

NET CHANGE 

+ a 
+ il 

5 
+ 19* 

»Includes 1966 amendment to increase authorisations by 15. 

1?Cr*4s* 1x1 le*al authorisations for the Amy. Navy and 
in g#s«raL?fias°offica ^ ^«“ate limitation pemitted actual changes 

general/nag officer numbers only to the extent shown below: ^ 

SERVICE 

Army 
Navy 
Air Force 
Marine Corps 

SENATE LIMITAT!^ 

1226 1266 

494 487 
287 302 

NET CHANGE 

7 
+ 15 

0 
♦ 15* 

•Includes 1966 amendment to increase authorisations by 15. 

in íhe :'eueind8r of 6his Section are between 
ly68 S'U1Ce ^1-861^1°° muirer,ents are not available for all 3crva.cea prior to 1956. «**«M*e 
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As the preceding figures show, the availability of general/flsg 
officers to meet defense requirements is influenced by a number of 
factors. During the years since the pissage of the OGLA, the 
increasing requirements of the JCS and the OSD for general/flag 
officers have, for the most part, been «atisified through the 
asaignma.t of service general/flag officers to fill these out-of- 
service requirements At the same time, the relatively fixed Senate 
limitation on the number of gsneral/flag officers permitted to serve 
on active duty, together with an increase in in-service requirements, 
has reduced the number of general/flag officers available to meet the 
expressed military requirements of the several services. The following 
table shows the net effect of this combination of factors: 

Senate Limitation 
Out-of-service requirements manned* 
Balance available 
In-service requirements* 
Deficiency 

1956 
AEMÏ NAVY USAT OSMC TOTAL 

494 287 425 60 1266 
82 52 64 2 200 

412 235 361 58 1066 
5U 280 390 60 1244 
102 45 29 2 171 

1968 

Senate Limitation 
Out-of-service requirements manned* 
Balance available 
In-service requirements* 
Deficiency 

487 302 425 75 
11b 58 107 8 
36y 244 318 67 
¿47 438 520 76 
178 194 202 9 

1289 
291 
998 

Attached as Annex £ is a detailed summary of general/flsg officer 
requirements and authorizations during the period of 1955 through 1967. 

c. SMML2E mü .çowwë zãmm- 
In June I960 a Committee was established under General Charles L. 

Boité (U. S. Army, retired) "... to study the basic laws, regulations, 
and practices pertaining to the career management pattern of officer 
personnel and to recommend legislation as appropriate to achieve 
uniformity, wherever practicable, among the military services.n 

Jith respect to general/flag officer numbers, the committee noted 
the then-current legal authorization of 1266 and recommended reapportion¬ 
ment of these authorizations among the servicesc In so doing, "... the 
Committee gave consideration to the stated requirements of the several 
services, which currently (I960) total 1506 general and flag officers. 
Examination of stated requirements gave no basis for challenge of their 

*Gross requirements, including health, legal and religious services 
and other categories which are treated individually elsewhere in 
this report. 
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validity, but likewiaa indicated that critical comparative evaluation 
of theae requirements could not be preciee and would be outside the 
ccomittee'e assigned duty..." 

In reconnending reapportionment of the 1266 authorizations, the 
Cenaittee divided then on the basis of service military strength 
compared to the total military strength of the Department of Defense. 
Under this approach, the resulting authorizations wc’ld have been: 

i960 AUIHQHÍSAIIQNS DQLTÍ h ROPOS AL NET CHANGE 

Army 
Air Force 
Navy/Marine Corps 
Total 

33 
5 

38 

•Predicated on adoption by the Navy of a one-star grade of rear 
admiral lower half and a two-star grade of rear admiral upper 
half with selection from lower half to upper half. 

A connon table was then constructed wherein the total authorized 
departmental military strength at the end of the fiscal year would 
detemire the number of general/flag officers authorized. 

The range of values of the table is illustrated by the following 
extract: 

Departmental Total 
Military Strength- 
End Fiscal Year 

_Authorization 

Number of 
General/Flag 
Officers 

Authorized 

760,000 387 
820,000 417 
880,000 447 
940,000 477 

An additional table was provided to apportion Department of the Navy 
strength between the Navy and the Marine Corps, 

Service study of the committee recommendations resulted in certain 
adjustments before submission of legislative proposals to the 89th 
Congress. The more important of these are summarized below: 

1. Service Secretaries would have had the authority, under 
certain circumstances, to appoint officers in the grade of 0-7. 

2. The Secretary of Defense would have been given the authority 
to pennit the general/flag officer strength in any department to 
exceed authorised limits by a factor of 5% so long as the total of 
general/flag officers permitted for the Department of Defense was not 
exceeded. 

7 



3. The allocation of general/flag officera authorised for the 
three military departments would have been determined by a new pop¬ 
ulation table which, while shoving a blac in the direction of the 
then current departmental allocations, did bring the service alloca¬ 
tions closer together. This effect is illustrated in the following 
extract: 

"If the total number of 
members authorized is— 

700,000 

900,000 
1,150,000 

The authorised strength jtaffrigff 
above colonel/captain (Navy) is— 

Navy & 
¿rm£ Ifafinf Çorpf Air Force 

453 
473 
498 

407 
427 
452 

411 
431 
456 

For i'treugths above and belo / the table, the strength is 
increased or decreased by one for each 10,000 service members." 

In 1966 the Department of Defense withdrew its support of the 
legislative proposals( which were based on the Boite recommendations. 
A more detailed resume of these recommendations and the legislative 
proposals is contained in Annex F. 
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HI. APPHQACH TAICRM BY THE STUDY GROUP 

Th* OGLA proTid«B g«neral/f“lag oflicer authoriaation: as a function 
of officer population. However, as this review subsequently revealed, 
approximately 65% of general/Oeg officer requirements are entirely 
unrelated to strength. In addition, the Senate limitation, which to 
date has been relatively fixed, has been adjusted only in response to 
specific requirements that have been well-defined and well-Justified 
indicating that the Congress is fundamentally unwilling to permit 
general/flag officer authorisations to be adjusted automatically as 
strength changes. The Congressional contention that the Justification 
of individual requirements is the only valid basis for general/flag 
officer authorisations is reflected in the OGLA hearings, in Senate 
Aimed Services Subcommittee reports and and elsewhere 7see Annex C). 

The Study Group, seeking to obtain a more complete understanding 
of the adequacy of present authorisations, interviewed the chiefs of 
the several services as well as numerous other top military figures 
who have or who have had responsibility for determining service require¬ 
ments for general/flag officers. These officers made it clear that 
auth-; isations should be responsive to valid service requirements and 
ahould give the services the flexibility to respond to new general/ 
flag officer requirements, whether or not they are strength-associated. 
None of these officers considered that such factors as promotion 
potential or career incentive are valid in determining general/flag 
officer authorisations. 

Overall, therefore, the Study Group concluded that the outlook 
of the Senate Armed Services Committee and the service chiefs was 
fundamentally similar and that a position-by-position review of 
present requirements was the only way to determine the total national 
requirement for general/flag officers and to evaluate the adequacy of 
present authorisations to meet that requirement. The fact that a 
large portion of present requirements have arisen from <>h*ng^g 
organisational and operational concepts, increased international 
involvsments, the increasing application of science and technology 
to military operations, and the intensified management needed to 
control the rising cost and complexity of national defense tends to 
confim the thought that no simple formula is adequate to determine 
geoeral/flng officer numbers. For these reasons, the Study Group 
undertook its review on the basis of a position-by-position evalua¬ 
tion of the validity of general/flag officer requirements. 

B. MmOPHBiT OF CCMMCH GAITERIA. 

After an extensive review of available Job descriptions and after 
full consideration of the cosments of the senior officers interviewed 
concerning the nature of general/flag officer requirements, the Study 
Group developed a set of fourteen criteria for evaluating such require¬ 
ments. These criteria were grouped into three major categories} 
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(1) Um iMtur* of the position, (2) the magnitude of the responsibilities^ 
and (3) the significance of the actions and decisions. Prior to their 
use by the Study Group, these criteria were staffed with and accepted by 
the four services, the JCS and OSD: A list of these criteria is attached 
as Annex G. 

C. DESIGNATION OF SPONSORS. 

Although general/flag officers are authorized only to the four 
military services, such officers are widely used outside of their services. 
A positive application of the requirements approach dictated that out-of- 
service users of general/flag officers should be called upon to justify 
their requirements rather t^an the services which man them. For this 
reason, the Office of the Secretary of Defense became the sponsor of 
those positions within the immediate office of the Secretaiy and for 
those DOD agencies under OSD control. The Joint Chiefs of Staff became 
the sponsor for those requirements attributable to the Joint Staff, the 
QJCS, all positions internal to unified and international command head¬ 
quarters, and those DOD agencies reporting to the JCS. The military 
jervices sponsored only their own in-service positions plus those require¬ 
ments external to the Department of Defense. In establishing overall 
requirements, therefore, the Study Group dealt with six sponsors rather 
than four services. This distinction between sponsor and service is 
reflected throughout this report. 

D. mCTIONAL CATEGORIES AND SPECIALTIES. 

To provide for the analysis of positions by function, sponsors were 
requested to assign each position to appropriate functional categories 
picked from among 12 functions and six categories. 

The functions initially listed for use Included command, adminis¬ 
tration, personnel, intelligence and security, research and development, 
plans and operations, training and education, logistics and support, 
fiscal management, professional services, international affairs, and 
special activities. These proved to be adequate except for professional 
services which ultimately had to be further divided into medical, dental, 
veterinary, judge advocate, chaplain, medical service, biomedical 
science and nursing specialities. Also, the special activities function 
was used to permit separate identification of engineering, communications, 
data processing, defense transportation, inspector general, legislative 
llasion, military assistance advisors, public information and affairs, 
reserve affairs, scientific and other positions which could not be 
functionally grouped elsewhere. 

The categories originally used were those contained in DOD Instr¬ 
uction 1320.2< Operating Forces, Supporting Forces, Training Forces, 
Special (within service), Defense (outside of service), and Outside DOD. 
These proved to be Inadequate in two respects. First, it was found to 
be Impractical to define high level headquarters as being primarily 
operational, primarily support, or primarily training organiutions since, 
in most cases, they had responsibility for two or all three of these 
functions. To accommodate such positions, an additional category was 
adopted and used where more than one of these functions is normally 
performed as a part of the organizational mission. The second 
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inadequacy resultad from attempts to categorise positions internal 
to international organizations. Since it is incorrect to designate 
international positions as either Defense or Outside DOD in the 
ncnnal use of those categories, another category waa created and 
used for all such positions 

Thus, using the total of eight categories and 12 functions, as 
as various sub-functions, it was possible to describe each 

position as being responsible for specific functions within an 
organiaation of a reasonably well-defined type. This permitted a 
better understanding of each individual position, and provided a 
basis for comparison with similar positions 

£• SUBMISSION OF REQUIREMENTS 

To establish a basis for evaluating all general/flag officer 
requirements, the six sponsors were requested to identify all 
positions which require general or flag occupancy and to Justify 
tJiaae positions in terms of the common criteria. No restrictions 
were put on the nuaber or kind of positions that could be submitted. 
The justification for each position consisted of a current Job 
description, a position analysis, (Annex H) and a cover sheet 
(Annex I). The Job description provided information as to the 
primary functions of the position. The cover sheet contained basic 
data such as title, service, sponsor, and grade required, and 
designated the functional categories into which each position was 
a*«igs«d. To facilitate the task objective of establishing com¬ 
parability where feasible, the Navy distinguished between grades 
0-8 and 0-7, where necessary, although no such rank distinction 
now exists in the Navy grade structure. 

METHOD OF ANALYZING REQUIREMENTS. 

Upon receipt of position justification from all sponsors, the 
procesa of conducting the position-by-position analysis was begun. 
Because of the complex and interrelated nature of the general/fl»g 
of.Ci©#r positions submitted for review, each Study Group member 
reviewed all positions before any decisions were ua<le. Additional 
reviews by function and by organization were subsequently conducted 
during which the Study Group judgement processes were further 
refined. During these reviews each Study Group member acted as the 
spokesman for the positions of his own service while one member also 
acted as spokeanan for the JCS and OSD positions. In addition, each 
Study Group member was assigned responsibility for comparing, 
evaluating, and acting as spokeanan for all positions of one or more 
functional categories. Individual Study Group members also were 
responsible for researching certain areas of difficulty (e.g., 
National Ranges, contract administration, and others) as they arose, 
and presenting the necessary eaqjlanations to the Study Group. Thus, 
a very special body of knowledge was developed within the Study Group 
which facilitated the final evaluation of the validity of each 
position. A detailed analysis of the overall review process is 
attached as Annex J. 
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G. GRADE PETEflMINATIONS. 

At the same time the validity of each position utkS being determined, 

the Study Group established the validity of the grade requested by the 

sponsor. Using the same documentation, and establishing a basis for 

interservice comparability whenever it was possible to do so the Study 

Group concluded that, in certain cases, the grade recommended by the 

sponsors was either too high or too lorf. in such cases, the Study Group 

recommended the grade deemed appropriate. 
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IV. DISCUSSION OF THE ISSUES INVOLVED IN THE REVIEJ 

a- YARIAPIUTX OF SEftVICS ORGANIZATIONS. PfUCTICES AND TEflCNOLOGI. 

Fundamental differences among the services Inherently limit the 
degree to which general/flag officer requirements can be compared 
reviewed at the national level, Organizationally! only the divisions 
of the Array and Marine Corps can be directly compared! and even 
between these two organizations important differences e:d.st. ¿hen 
comparisons are made among the other organizations of the several 
services! similarities in organizational structure are the exception 
rather than the rule. In addition to organizational differences! 
differences in emphasis and practice in the utilization of general/ 
flag officers exist among the services as do differences in terminology 
¿nd function. This point is raised here! to emphasize service 
differences! but to establish the fact that this review of general/flag 
officer requirements was complicated by these many differences. 

B. OBGANIZATIQNAL MATTERS. 

The Study Group review did not attempt to evaluate organlza^ift^i 
structures within the Department of Defense» This is a subject of 
continuous study within the Department and, therefore, not a necessary 
part of the process to determine the number of general and flag 
officers required to meet military needs. However, the fact that the 
review was conducted on a basis of Department of Defense-wide com¬ 
parability enabled the Study Group to identify, and reject as invalid, 
positions which duplicated the functions and responsibilities of 
other positions as well as positions where functions and responsibili¬ 
ties were insufficient to warrant general and flag officer rank. 

Positions internal to international organisations presented a 
problem when they «ere compared with positions within the U. S. 
military establishment. It became apparent that the nationality and 
grade of other positions within an international organization are 
Important factors in evaluating the 0. S. requirements in that organ¬ 
isation. Similarly, it is Important to note that certain international 
agreements allocate specific positions, by grade, to the participating 
nations. For these reasons, and because it was apparent that changes 
in the nuiber or grade of international positions would have to be 
made through agreements with the other nations concerned, all positions 
internal to international organizations were accepted as valid at the 
grade requested. These positions are listed on Annex K. 

C. ¿imCULIIgS IN DETERMINING AUTHORITY AND RESPONSIBILITY. 

¿hile authority and responsibility are only two of a number of 
factors to be considered in determining general/flag officer require¬ 
ments, these two factors, viewed in organizational and situational 
context are extremely important. However, the Study Group found it 
difficult to deteraine authority for positions other than Command 
positions. Deputy commanders, chiefs of staff, and staff officers 
all share some of the authority vested in the commander, but the 
degree to which such authority is delegated varies widely depending 
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not only upon cd salons and organizational structure but also upon 
service practices and command policies Position documentation gen¬ 
erally provided little information on vhici a determination of 
actual authority could be based, and the determination of respon¬ 
sibility was equally difficult The fact that resources can be 
expressed in a variety of ill-defined terms caused additional problems. 
For example, personnel resources can be stated by type (eg., officer, 
enlisted, total military or civilian) or given as a gross total mak¬ 
ing comparisons difficult or impossible. Responsibility for personnel 
resources can be expressed as "command," "management," "control," 
"administration," "supervision," or "surveillance " Statements of 
responsibility pertaining to forces, budgets, and materiel pose much 
the same problem with subordinates and staff officers sometimes claiming 
direct responsibility for the same resources as the Commander. It 
became apparent, therefore, that authority and responsibility, though of 
great importance to any determination of general/flag officer position 
requirements, are difficult factors to establish on a factual basis. 

I). UMmilüNS IN ESTAhilSHIflG POD-WIPE COHFldAblUTÏ. 

In addition to the problems associated with authority and respon¬ 
sibility, the Study Group was limited by other factors in establishing 
DOD-wide comparability. Jhen conmands and functions unique to a 
single service were evaluated, meaningful comparisons with other ser¬ 
vices were generally not possible. In-service comparisons could be 
made where the numbers of positions involved were adequate to provide 
reasonable validity, but such comparisons were made with the recogni¬ 
tion that no basis for ÛOÛ comparability was thereby attained. With 
no more than one general/flag officer per staff division, DOD compara¬ 
bility could be established for similar staff agencies without dif¬ 
ficulty. However, as the number of general/flag officers in such 
agencies increased, the variations of organization and the division 
of functions seriously limited the degree of comparability possible. 
At the departmental headquarters level, for example, comparability 
was readily attained for most of the senior staff officers and for 
the «nailer independent staff sections, but within large staff div¬ 
isions, little if any valid comparability could be established 
between individual positions. While the examples cited represent 
serious limitations to the achievement of the DOD-wide comparability 
objective, the analysis involved in these comparisons made it possible 
to establish a sound basis on which value Judgements could be made. 

E. ElCEi-TIONS TO THE AH ^AJII. 

During the course of this review it became apparent that the 
requirements of the health, legal and religious services were unsuited 
to evaluation under a pure military requirements approach. Such an 
approach necessarily emphasizes military authority and responsibility 
as they relate to missions, resources, and the significance of actions 
and decisions and while there is a recognized need for general and flag 
officers within the health, legal and religious services, the basis for 
that need cannot be wholly supported in such military terms. 
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Th« Stud/ Group identified three factors as critical to the 

establishment of general/flag officer positions within the health, 

legal, and religious services. Those are professional requirements, 
the recognition of professional excellence, and the provision of 

career incentive Professional requirements are positions such as 

hospital commanders, najor command surgeons and legal officers, 

and chiefs of corps with sizable strengths These are positions 

which could have been validated under the pure military require¬ 

ments approach if they had been compared only with each other. 

But there are other positions, not necessarily critical in terns 

of authority and responsibility, which demand such a high degree 

of professional excellence that the incumbent warrants star-grade 

as the authoritative man in his field. The chief of professional 

services, or director of all dental activities at a large military 

medical center, or the heed of a highly specialized medical 

research organization are examples of such positions: Finally, 

there is a need for general/flag officers in the health, legal 

and religious services to provide career incentive so that each 

member of these highly specialized services may have some tangible 

evidence that pursuit of his specialty in a military environment 
can have appropriate rewards 

Considering the Importance of these three factors to the 

health, legal and religious services, and considering also the 

fact that carear incentive and recognition of professional excel¬ 

lence were not given consideration in the determination of pure 

military requirements, the Study Group decided that the require¬ 

ments of these services for genertl/flag officers would have to 

be determined separately from the requirements of the line. The 

functions of the health, legal and religious services are performed 

primarily by commissioned officers and the officer strength is 

established at the level required for assigned tasks Accordingly, 

the Study Group devised authorization tables, based on the officer 
population of those services, which ensure career progression 
opportunity for that population while providing a number of 

general/flag officer authorizations that is adequate to meet pro¬ 

fessional requirements of authority and responsibility and to 

establish additional general/flag officer positions where required 
to recognize professional attainment. 
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V. ANALYSIS OF THE RESULTA OF THE REVIEW 

a. REauiaaoTS submitted. 

Altogether, the sponsors of general/flag officer requirements 
submittea a total of 1991 requirements. Because the requirements of 
the health, legai and religious services were separately handled, 
they are not incluaed in the following table which shows, by grade 
and se^-vice, the distribution of the other requirements submitted: 

GRADE 
KLÛUESÏEÜ ARMY 

0-11 2 
0-10 7 
0-9 36 
0-8 180 
0-7 313 

Total 538 

S10NS0R 
NAVY USAI' USMÇ 

5 12 1 
30 27 7 

153 163 31 
227 222 27 

415 494 76 

JCS OSD TOTAL 

2 
14 5 44 
26 8 134 
90 36 653 

140 ¿4 1052 

270 93 1886 

B. RESULTS OF THE REVIEW. 

The Study Group found that 1620 of the 1886 line requirements 
submitted were valid general/flag officer requirements. The find¬ 
ings, shoving the effect of the Study Group recommended grade 
changes (which are summarized in Annex L), are shown below: 

FINAL SI0NSQR 
GRADE ARMY NAVY USAT USMC JCS OSD TOTAL 

0-11 2 
0-10 7 
0-9 35 
0-8 160 
0-7 256 

Total 400 

6 10 1 
29 27 7 

131 135 29 
190 238 38 

356 410 75 

2 
13 1 38 
26 3 132 
86 30 571 

122 22 _§2Z 

247 72 1620 

In addition, the authorization tables devised by the Study Group 
to provide general/flag officer authorizations for the health, 
legal and religious services, would authorize a total of 105 
general/flag officers for those services at projected 30 June 1968 
strengths. The following table shows the distribution of these 
authorizations by service: 

16 



àm 

Hedical 22 
Dental 4 
Veterinary 1 
iiedical SejTvice 1 
Biomédical Science 
Nurae j 
Judge Advocate 6 
Chaplain 2 

Total 27 

C. EXCLUSIONS. 

uw 

21 
4 

1 

1 
3 
2 

32 

Ma FGilßE 

20 
4 
1 
1 
1 
1 
6 
2 

36 

total 

63 
12 
2 
3 
1 
3 

15 
6 

105 

^ »t«i/ Group « 

«näM pro«nt authorizations. Mo« of thoï^aîSoî01 

SIÄmtt: o^o&ÎÎtîc.^r “* f1 d“U“> 
«ith th. raquironanta oí ‘"i"* 
tha Dapartaant of Oafenaa la roLaburaad fór tha^aïÎfîÎ* ^ î*"’; 
of theee positions. The Studv rmim . i ®enr^c*8 incumbents 
uniqueness thî- ‘ Í Gf?“P included that, because of their 

offioar authorisations ^laH^f tüi to «an.raVfUí ■^a. +)-. ,7.^ “í’-Lon-* ^8ta of these exclusions are included 
0. ^n analysis 01 IhelT^1^ °ffifer püsitions b7 sponsor in .innex 
in the following Ublír #aU;AUSlü118 by *nde aM sponsor is shown 

FINAL 
GNADE 

0-11 
0-10 
0-9 
0-S 
0-7 

MM! NAVY 
STOHSOa 

mi msi m TOTAL 

2 
0 
3 

19 
18 

Total 26 4 11 0 0 1 

D. JSIfiBfflttSM OF TOTAL rqTTnNAL 
42 

by the Study cí^p^tíí 1578 ?hese t ?h req^flnenta found velid 
for the health, Sxal and ' together with the authorisations 
requirement foi* gíneraí^ ^ 3erVi,CeS the total national 
This total i-equirenont ofricers as det«nuined by the Study Group, 
follows: ^ 1 W b comPared witñ present authorizations as 
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Total valid raquiremonta 

Total authorizations under OCLA 
Difference 

Total valid requirements 

Senate limitations 
Difference 

E. ANALISIS OF dESULTS ¿I ¡'TJIICXIO:!. 

1683 (1578 line plus IO5 H,LStil) 
1385 (Projected to 30 June 1968) 

298 (t21.5*) 

1683 
1289 

394 (1-30.6^) 

Exclusive of the authorizations for the health, legal and religious 
services, which arc shown by function in paragraph VC above, and not 

counting exclusions, the functional distribution of the 1578 positions 
found valid by the Study Group is shown in the following table: 

Adfl NAVY USAF USMC JCS OSD TOTAL 

Opn'l Comd 

Administration 

Personnel 

Intelligence 
RAD 
Operations 
Training 

Logistics 

Fiscal 

Int'l Affairs 
Spec Act 

145 130 122 

4 3 0 

19 9 15 

14 5 14 

33 30 44 
33 32 53 
61 29 26 
80 88 76 

11 10 12 

610 
_28 _15 ^22 

29 55 0 481 

2 4 1 14 
4 5 3 55 
1 21 13 68 

3 3 7 120 
8 75 0 201 

9 8 0 133 
U 14 28 300 

1 0 0 34 
0 47 13 67 
4 _6 105 

Total 434 352 399 75 247 71 1578 

F. ANALYSIS OF RESULTS BY INCUMBENCY. 

Although the Study Group dete mi nation of the validity of sponsor 
requirements was not predicated in any way on the grade of the incmbent, 

ää analysis of the Study Group results by incumbent is a matter of 

interest. The following table shows, by grade, the 1 January 1968 
incumbency of the 1578 valid positions: 

GRADE OF 
THE 

REQUIREMENT 

GRADE OF INC! 

0-9 0-8 0-7 0-6 CIV VAC TOTAL 

0-10 
0-9 
0—8 
0-7 

37. 

118 11 - - 

2 371 150 23 2 

-= ¿IS 222 4 

1 38 

- 129 

5 553 

¿2 Jg 
Total 37 120 433 568 396 6 18 1578 

111« following table shows, by grade, the 1 January 1968 incumbency of 
positions not found valid. 
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REQUESTED 

0-10 
0-9 
0-8 
0-7 

Total 

0-10 0=2 03^ 

4 
2 

ummi 
)-6 Cl' £IV V^o TOTAL 

3 
22 

5 

202 

30 208 

5 

11 

4 

JZ 

11 

1 

0 

21 
2LL 

266 

In «ddition to the figures shown above, there were, on 1 January 1968. 
79 generai/flag officers occupying positions of the health, legal and 

reiigious services, 37 general/flag officers occupying positions designated 
by the Study Group as •»exclusions," and 31 general/flag officers of all 

services enroute, hospitalized or otherwise no4 included above. 

G. AtFQBIIQMMENT OF OUT-OF-SERVICE POSITIONS. 

In order to establish firm service authorizations for general/flag 

11 i8. nece8s®ry to divide the 318 valid requirements of theJCS 
and OSD among the services. Such a division is extremely complicated 

8 positions rotate among the several services, some rotate 
onjy Detween two services, some are "nominative," and some are "diacretion- 

order to provide a solution to this problem, the Study Group 

iïn ? formula based on the current manning documents of the JCo and 
OSD which identify the services responsible for manning each of these 

positions. Under this formula, each service was given credit for 1/3 

of each vaiid position designated as fully rotational, "nominative" or 

discretionary;" credit for 1/2 of each valid position designated for 

maaing by that service on a bi-service rotational basis; and credit for 
a whole position for each valid position designated for nmmHng only by 

that service. Usina this formula, the 318 valid JCS and OSD positions 
divide among the services in the following manner: 

Army: 118 

Navy: 70 

Air Force: 113 

Marine Corps: 17 

Total: 318 

H* EfiSIIIOWS ATTRIBUTABLE TO SOUTHEAST ASIA. 

Although this review determined the total national requirement for 
general/fJAg officers, it became apparent that a certain nimber of the 

valid positions were attributable to the buildup in Southeast Asia and. 

therefore, not necessarily valid beyond the period of that buildup. 
Recognizing that such positions would be of particular interest to 

Congress, and recognizing also that such positions were not permanently 

related to the increase in top military managerial positions that has 

occurred since 1954, the Study Group sought to identify separately the 

positions which are regarded as presently valid but which are directly 
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attributable to the SEA buildup. By identifying those positiona Ahieh 
were established subsequent to 1 January 1965 and were established 
primarily to meet the requirements of the conflict in Sougheast Asia, 
the Study Group developed a list of 95 positions attributable to the 
SEa buildup and which, therefore, should not necessarily be regarded 
as continuing requirements These positions are listed on Annex N. 

I- LISTING OF GajEiWFLAG OFFICER POSITIONS. 

Attached as Annex 0 is a group of listings of the general/flag 
officer requirements submitted by each sponsor shoving the category 
into which each position was placed. 
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VI. 

o 

THE CHANGE IN flEQUIM 1954-1968 

A. DIMENSIONS QF THE SHORTAGE. 

As Indie«ted in the preceeding section, the findings of the Study 
Group review exceed present OCLA authorizations by a total of 298. The 
following tables show how this deficiency is distributed among the 
services) 

Valid in-service requirements 
Out-of-service apportionment 
Maximum H, L, & R, auth 
Total requirements 

OCLA authorisations 

Deficiency 

AM MI UM USiÇ TOTAL 

434 352 399 75 1260 
118 70 113 17 318 
37 -22 ^ 10¿ 

589 454 54l 92 3® 

M Mâ 
46 136 104 12 298 

In addition, the findings of the Study Group exceed tha Senate limitation 
by 394» The following table shows the shortage by service) 

Valid in-service requirements 
Out-of-service apportionment 
Maximum H, L, 4 R auth 
Total requirements 

Senate limitations 

Deficiency 

AM MI UM U3*£ total 

434 352 399 75 1260 
118 70 113 17 318 
-22 -22 10¿ 
589 454 54^ 92 Ï6§3 

A§2 ¿Ui ¿2¿ 2¿ ¿282 

102 152 123 17 394 

The sizeable difference between authorizations and the findings of the 
Study Group naturally raises the question, "What causes the differenceí" 
The following paragraphs seek to explain the increase in requirements 
that has taken place in the years since the passage of OGLA and the 
imposition of the Senate limitation. 

B. IHCflEASfiS IN UJI-QF^SERVICE milÆMLÂ 

As mentioned in Section IIB, the requirements of the JOS and the OSD 
for general/flag officers have increased by nearly a hundred in the years 
«lace 1954* In 1954» requirements and manning were approximately the same, 
and, as out-of-service requirements have increased over the years, 
manning has generally kept pace even through overall authorizations have 
not been increased correspondingly. The following tables show the overall 
effect of this trend but also show how, in some agencies, requirements and 
manning have, in fact, declined since 1954) 
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Nor-th 

Office of the Secretary 
National Security Agency 
Defense Supply Agency 
Weapons Systems Evaluation Gp 

Atlantic Treaty Org 

25 
2 
0 
5 
7 

27 
6 

15 
4 
4 

28 
13 
20 
4 
5 

JCS 

OJCS 
DIA 
DCA 
DASA 
JTF2 

15 
0 
0 
8 
0 

21 
8 

35 
39 
0 
0 
o 
3 

12 

42 
11 
6 
5 
3 

42 
8 

29 
24 
16 
9 

19 
2 
6 

5 
3 

46 
14 
31 
24 
17 
11 
16 
3 
7 

43 
14 
6 

lACQM (INCL MACV) 
saclant/lantcom 
SHAÍE 
EU CCM 
sraiKEccM 
SÖUTHCCM 
NOrfAD/CQNAD 
ALCOM 
SCHOOLS 

*Does not include Health, Legal, Religious or exclusions. 

Although not all of the 363 requirements submitted by the JCS and 
Û8D were found valid, 318 or 87.6% of those submitted were found valid. 
It became apparent to the Study Group that the increasing complexity 
and cost of military operations, together with the increased need for 
centralized control of these operations, justify the increases shown in 
the preceding table. The establishment of such Joint operational 
commanas as ôïiUCüH, UOdAD/CONAD and SOUTHCCM have improved and 
extended the nation's ability to apply and control its military power, 
however, the establishment of new Joint commands does not reduce the 
activities of the component service commands. Similarly the estab¬ 
lishment of specialized activities such as Joint Task Force Two and 
certain specialized staff activities within the Office of the Joint 
Chlors or Starr such as tho Chlor or tho Command and Control Raquiro— 
ments Group, the Special Assistant for Anas Control and the Special 
Assistant for Strategic Mobility, meet specific na tional raqui ruent a, 
but do not replace general/flag officer functions within the services. 

The Defense agencies, whoso growth is also shown in the preceding 
tables, were established to improve DOD effectiveness and efficiency m 

functional areas, either by increasing canabilities or hv 



r'0r exaMPle» in 1952, the National Security .igency was 
a shed as a national, rather than a defense agency to ensure more 

effectiv« operation of all communications intelligence 
activities of the government. Although the responsibilities of the 

National Security Agency were increased by the elevation of the coamuni- 
catloas intelligence function to the national level, the DOD field 

operations, which are programmed by NSA as part of the national effort 

remain as service responsibilities. At the same time, the volume and 

magnitude of these field activities have increased immensely as the 

managerial responsibilities of the agency have grown. The net effect 

is an overall increase in the requirement for senior officers. The 

same is true for such other atrencies as i)lA, DSa. and DCA. An examination 

** t“e '■“t.x n;o.iv*ûi, ou ¿orvice requirements for general/fiar 
officers is attached as Annex r. 

C* Li U!-L,EdVlCE REjU 

In addition to the increases in JCS and OSD requirements, in- 
service requirements have also increased because the services have 
broadened their activities and have intensified the management of 

“P®3® •ctivities to ensure the best possible operational return for 

tae dollars invested. However, because valid out-of-service require¬ 
ments have, for the most part, been filled by service general/flar 

officers, and because service authorizations have not been adjusted 

t° compensate for this loss, the number of generals available to meet 

increasing in-service requirements has actually declined. As a 

result, the services have been required to pro rate their shortages 

by filling new and critical requirements with general/flag officers 

transferred from other less critical but nevertheless valid require- 

jTi® {ollowin« table shows the shift in emphasis between 
1954 and 1968: 

ewctiqn 1954* 1963* 1963* 

HANNING VALID REwUI.tiu:t:: 

Operational Command 356 
Administration g 

Personnel Management 37 
XntelligencekSecurity 27 
lie search & Development 43 
Plans L Operations 90 
Training L Education 1Q3 
Logistics Ac Support 200 
Fiscal Management 30 
International Affairs 8 
Others 7? 

309 

9 
33 

23 
71 

116 

34 
134 

21 
0 

62 

Total 974 '*2- 

426 

9 
47 

34 
110 
126 

125 
258 
34 
7 

1260 

•Excludes officers of tho healwh, 
legal and religious services. 
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The preceding figm-ea i*eveal that the aervicea have changed 

since 1954 as have the JJu and USD. The requirement for centralized 

control of operating forces, the increased application of science 

and technology' to militar/ operations, the need for experienced 

military managers to dii'cct the operations of the increasingly 

complicated and costly support operations, together with the con¬ 

tinuing requirement for the coiimund and uirection of operating 

forces in the field, serve to intensify the responsibilities of 

the top militaxy management echelon. 

As the preceding chart shows, the requirements of research 

and development have increased from 43 in 1954» when manning and 

requirements were approximately equal, to 110 in 1953» This increase 

has been in response to the critical demand for service managers to 

combine military experience and knowledge of operational requirements 

with the rapidly multiplying body of scientific and technological 
knowledge. Ai thin the limitations imposed on general/flag officer 

numbers, sex-vice manning has responded to this demand. Similarly, 

increasingly sophisticated weapons and support equipment together 

with an increasing emphasis on joint operations and an increasing 

number of commitments throughout the world, have raised the require¬ 

ment for general/flag officers in the area of plans and operations 

from 90 in 1954 to .'.19 in 1966 in order to ensure the continuing 

capability of the military services to respond to these national 

commitments. However, since the Senate limitation has kept service 

manning at about the same level in 1968 as in 1964, these increases 

have necessarily been met, as the preceding table shows, through a 

decrease in the manning of such other functions as operational com¬ 

mand, training and fiscal management. The net effect of this 

process has been a continuously widening gap between service com¬ 

mitments and service resources. 

D. VIETNAM. 

Another factor which has contributed to the increase in general/ 

flag officer requirements is the war in Vietnam where the forces 

employed have been given priority in general/flag officer manning as 

in everything else. Although the requirement for general/flag 

officers in Vietnam was partially accomodated by the 1966 increase 

in the number of Army and Marine Corps general officers, these 

increases do not equal the present requirement for the 95 general/ 
flag officer requirements attributable to that war. As a result, 

certain valid requirements have had to be uncovered in both those 

services as well as in the Navy and the Air Force to permit the man¬ 
ning of these requirements. 
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£• EVALUATION OF THE HEED FOR INCREASES ,K AUTHORIZATIONS. 

The preceding paragraphs outline the apparent need for additional 
general/flag officers because of the increasing coaplexity and cost of 
military operations and the concomitant increases in the managerial 
responsibilities of these operations. Such a suggestion necessarily 
raises the question, "is an increase in general/fl*g officers reason¬ 
able?" While there is no simple answer to this question, there are 
some comparisons which put the matter into clearer perspective. 

1. Comparison of top management ratios - POD and other govern¬ 
ment agencies: It has already been shown that the requirement for top 
military managers has increased in all functional areas. To test the 
reasonableness of this increase, the Study Group sought to relate the 
present number of top managers in the Department of Defense to the 
number of top managers in other government departments. The following 
table shows a comparison of DOD general/fla? and super?rade civilian (GS- 
16 and above) numbers combined and equivalent supergrade numbers in other 
government, agencies, luxs comparison is exp rus sed in ratios of top 
management numbers to total strengths and shows that the ratio of top 
management to total strength was nearly five times greater in the non- 
DOD governmental agencies than in Düü during the years considered: 

YEAR 

PERCENT OF STRENGTH IN TOP 
manag; 

DOD 
m POSITIONS 
OTHER GOVT DE1TS 

RATIO 
miQ sum 

1962 .0440 .1893 
1963 .0477 .2251 
1964 .0533 .2362 
1965 .0567 .2864 
1966 .0514 .2806 

1 to 4.3 
1 to 4.7 
1 to 4.4 
1 to 4.9 
1 to 5.4 

The preceding figures are based on actual departmental strengths for the 
years shown. If general/flag officer numbers were increased to the 
nvjaber found valid during the Study Group review, the ratio of top 
managers to total strength in other departments would still be 4.5 times 
greater than the DOD ratio. A detailed analysis of the figures on which 
this comparison was based is attached as Annex <4. 

2. lop ngnagyngnt comparisons - pop and the private sector: By 
applying the principles embodied in the Federal Salary Reform Act of 1962 
(i.e., equal pay for equal work and pay distinctiom. in keeping with work 
distinctions) the quadriennial review of military compensation found that 
generel/flag officers and supergrads civilians constituted a top manage¬ 
ment echelon that corresponds to the top managemunt echelon of the private 
sector consisting of persons earning in excess of $25,000 per year. Using 
Census Bureau statistics as a basis for comparison, the Study Group 
determined that the percentage of persons in the private sector who earn 
#25,000 or more is 15 times greater than the percentage of DOD strength 
holding general/flag officer rank and grade GS-16 or higher. If general/ 
flag oflicer numbers were increased to une total number found valid by the 
Study Group, the percentage of private individuals earning more than 
#25,000 would still be 13 times greater than the percentage of DOD 
personnel serving in general/flag rank and in the "supergrades." A 
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Analysis of ths figures on which this comparison is based 
is attached as Annex R. It should be noted, however, that this 
comparison excludes the category of "self employedN where a much 
higher number of individuals earn in excess of ¿25,000. Had these 
individuals been included, the disparity between top managers in 
J10Í# and in the private sector would have been more pronounced. 
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VII. DISCUSSION OF THE ISSUES INVOLVED IN 

THE EVALUATION OF CURRENT LAtf 

A. INAEEaUACI OF THE PRESENT AUTHORIZATIONS. 

The preceding section was intended to reveal that times have 
changed since the establishment of general/flag officer authorizations 
under the QGLA in 1954 and that the requirement for top military 
co—anders and managers has changed with them. Although the separate 
service portions of the OGLA authorizations have been Individually 
reviewed since 1954» euch reviews have never involved a complete 
analysis of all out-of-service requirements, and have never evaluated 
single service requirements In the broad terns of Interservice 
comparability. Such an undertaking is admittedly a large and com¬ 
plicated task, but only a broad evaluation of all general/flag 
officer requirements penults a complete understanding of the extent 
to which the nature of military management has changed since 1954. 
The Study Group, having conducted such an evaluation, has established 
that the number of general/flag officers required to discharge the 
responsibilities of military management exceeds present legal auth¬ 
orisations by 298. 

B. the símate limitation. 

As revealed In the chronology of the Senate limitation (Annex C), 
the Senate limitation was first imposed in August 1951 as an interim 
measure pending the establishment of "reasonable statutory limita¬ 
tions." At that time the Chairman of the Senate Armed Services 
Committee requested that the Secretary of Defense submit recoomenda- 
tions in legislative form "to provide the requisite msnber of general 
and flag officers for the military services." Statutory limitations 
were established with the passage of the OGLA which became effective 
in 1955, but, in March of that year, the Senate re imposed its limita¬ 
tion to prescribe numbers lower than those authorized by the OGLA 
(see Section IIA) because, in the words of the Senate Subcommittee on 
Officer Grade Limitation, "the overall ratio of flag and general 
officersto total strengths, or to total officer strengths, is not 
clearly understandable." At the same time, the Subcommittee observed 
that while it agreed with the service contention "that each service 
must determine for itself the nunber of flag and general officers 
which it needs to carry out its mission,..it is both reasonable and 
proper to ezpect from the executive branch specific assurance that 
there has been a review at some higher level of the numbers independ¬ 
ently requested by each service." The failure of the Department of 
Defense to provide such an overall review prior to the present effort 
has, no doubt, contributed to the lack of understanding of the nature 
of the change that has taken place in the requirements for top 
military manage—nt. The establish—nt of new authorisations, based 
on current requirements rather than strength, and the creation of 
adjust—nt procedures to react to changing require—nts on the same 
basis, should obviate the necessity for a fixed limitation on 
general/flag officer authorizations. 



c. ADJUSTMENT AUTHORITY. 

The Study Group review of general/flag officer requirements 
revealed that strength alone is an inadequate determinant of the need 
for general/flag officers in today's world. As shown in the following 
table; an examination of the 1578 valid requirements reveals that 
only slightly over a third of them are strength-associated: 

OSD/JCS 318 
IN-SERVICE, NOT STRENGTH-ASSOCIATED 715 
IN-SERVICEj STRENGTH-ASSOCIATED 545 

TOTAL VALID REQUIREMENTS 1578 

The 545 strength-associated positions are those assigned to tht. 
strategic offensive and defensive forces and the general—purpose 

forces where a fairly clear-cut relationship exists 
between the strength and numbers of units and the numbers of general/flag 
officers required to command and direct the activities of those units. 
The 318 JCS and OSD positions are the top command and staff positions 
of the unified commands as well as in key staff jobs in the JCS and 
OBÛ organisations. There is at best only a very alight relationship 
between those positions and overall strength. Similarly the 715 
in-service positions form the permanent structure of the services - 
headquarters, support commands, materiel facilities and the like - 
which are affected only by strength changes of considerable magnitude. 
Accordingly, since there is general agreement that requirements fora 
the most acceptable basis for deteraining general/flag officer auth¬ 
orisations, and since population tables are demonstrably unresponsive 
to new requirements that are not strength-associated it would appear 
that adjustment to general/flag officer authorizations should also be 
based on the requirements approach. Since the services are most 
familiar with the changing circumstances of their organisations, and 
are charged with effective management of these organisations under the 
law, and since the Congress agrees that the services are best qualified 
to determine their own general/flag officer requirements, it seems 
apparent that the responsibility for responding to changing requirements 
on a day-to-day basis should rest with the service secretaries, and that 
theue secretaries should have the authority tc ad.lus'i authorizations as 
required to meet these changing requirements. 

D- INCONSISTENCIES AMONG SERVICE LAWS. 

The review of general/flag officer requirements revealed that there 
are a number of inconsistencies among the general/flag officer laws of 
the several serviceso Such inconsistencies involve: 

PER CENT 

20.2 
45.3 

lOOoO 
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1. Grade aathorlmtlong: Amy and the Air Force law limits those 
services to not more than 50% of their general/flag officers above grade 
0-7 and not more than 15% above grade 0-8 (of which number, only 25% can 
be in grade 0-10). The only comparable section of Navy law relates to 
the unrestricted line, while restricted line officers are separately 
provided for* Dual limits exist in the Navy for grades above 0-8 with 
peacetime limits set at a maximum of 26 above the grade of 0-8 and not 
more than 4 in grade 0-10 For emergencies, the limit prescribed is 
not more than 15% above 0-8 and not more than 8 in grade 0-10. However, 
it should be noted that both these limitations have been set aside since 
1960. Similar inconsistencies exist in Marine law which in peacetime 
allows for two officers in the grade of 0-9 and only one in grade 0-10, 
while under wartime conditions the number of 0-9's may be increased to 
10$ of total authorizations. Considering these many variations, and 
considering the fact that the Study Group grade findings for all 
services (see Section V above) are within the maximum limitations pre¬ 
scribed in the Army and Air Force law, the uniform application of these 
limitations to all services would simplify accountability and provide 
e more stable basis for personnel management of general/flag officers. 
The Anoy/Air Force grade formula is attached as Annex S. 

2. Recall of Retired Officers; The Ann^ and the Air Force have 
neither provisions for, nor limitations on, the number of retired general 
officers that may he recalled to active duty except that such officers 
must be counted against 0GLA authorizations, Navy aw, hcwever, pro¬ 
vides that a specific maximum number of retired admirals may be recalled 
to active duty in addition to all other authorizations for flag officers. 
Since there are many practical uses for the experience and expertise of 
retired officers, their use is a highly desireable service prerogative. 
However, there is no reason to make the services of such officers more 
readily available to one service than to the others, and, therefore, 
the provisions of present Navy law should be applicable to the other 
services as well. 

3. Officers of the health, legal and religious services: Present 
Navy law provides separate authorizations for the officers of the health, 
legal and religious services in addition to the authorizations for other 
kinds of flag officers. Army and Air Force law, however, make no 
separate provision for these services and their authorizations must come 
from within the overall service authorization. For reasons discussed 
elsewhere in this report (see Section IV £) the separate handling of the 
authorizations for the health, legal and religious services is more 
consistent with the requirements approach used in this study of general/ 
flag officer requirements. For this reason, and to remove an apparently 
unnecessary inconsistency in the present law, the general/fl*g officer 
authorizations for the health, legal and religious services should be 
separately provided for in a manner that is uniform to all the military 
services. 
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4. Navy Rank Structure; The Navy's use of single rank for grad* 

and 0-8 reflects the historical importance of its relations with foreign 

nations. With the increasing emphasis on U. S. joint activities, how¬ 

ever, this traditional usage causes some problems. Joint relationships 

within the U. S. military systems are unnecessarUy complicated, rank 

inversions occur in other services as the result of compensating adjust¬ 

ments of dates of rank, grading according to authority and responsibility 

is less accurate, and DGD-vide comparability is more difficult to estab¬ 

lish. In practice there is considerable distinction made between upper 

h«lf and lorfer half rear admirals, both within the Navy and in joint 
activities. In addition, the aspect of automatic advancement from pay 

grade 0-7 to 0-8 provides a career advantage for the Navy over the 

other services which does not appear to be warranted. The Navy has 

indicated its willingness to adopt a four rank structure if additional 

flag officer authorizations are provided However, any change to a 

four rank structure entails iverse and complex changes to various 
sections of law which relate to promotion, separation and other aspects 

of Navy personnel management. Therefore the legislation requix'sd to 

make these changes should be submitted separately from legislation sub¬ 

mitted to revise authorizations 
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VIII. CONCLUSIONS 

“»Mgeinent neeú¿ of the Department of Defense have 
materially increased since 1954. 

B. In some functions, usage of general/flag officers has changed 
significantly since 1954. 

*■,* i8 an inadequate determinant of the need for general/ 
flag officers in today's world. 

D. Congress views specific requirements as more Important than 
strength changes in the justification of general/flag officers. 

E. Applying caamon criteria to DOD-wide standards of comparability 
provides a valid means of determining general/flag officer require¬ 
ments at a particular point in time. 

F. General/flag officer authorizations for the health, legal, and 
religious services are better determined on the basis of corps 
officer strength than by application of the cure military require¬ 
ments approach used for all other positions. 

G. Current authorizations for general and flag officers are 
inadequate to meet the valid requirements of each sponsor. 

H. Na»v flag officer structure should consist of four separate 
ranks. 

The Officer Grade Limitation Act and certain related sections of 
law dealing with generml/flag authorizations are deficient in their: 

1. Basis for authorisations. 

2. Lack of adjustaient authority. 

3« Inconsistent grade authorisations. 

4* Inadequate authorisations. 

5. Variance in professional authorisations. 

6. Variance in provisions to recall retired. 

J. The position requirements attributable to the conflict in Southeast 
Asia, although valid requirements at the time of this report, should be 
reevaluated as soon as the circunstances in that theater permit. 
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IX. hecchmendations 

▲. That legislation be enacted to: 

1. Increase general/flag officer authorizations to a number 
equal to the valid in-service and out-of-service requirements of 
the several services. 

2. Provide for an adjustment authority which will be respon¬ 
sive to the changing requirements of the services. 

3. Establish uniform grade distribution for the several 
services. 

4* Establish provisions for the recall to active duty of 
retired general/flag officers that are unifom for the several 
services. 

5. Provide for the exclusion from accountability of certain 
general/flag officer positions which, because of tradition or 
function, are not part of the military requirements of the Depart¬ 
ment of Defense. 

6. Provide separate authorization tibies for the health, 
legal and religious services based on the officer population of 
those services. 

B. That the criteria developed by the OSD (M) Officer lersonnel 
Study Group be utilized to determine the validity of future, 
general/flag officer requirements. 

C. That separate legislative e^tion be taken to create a four 
rank flag officei structure in the Navy at euqb^time as 
Navy flag officer authorizations are increased. 

D. That the position requirements attributable to the conflict in 
Southeast Asia be reevaloated-as soon as the circumstances of that 
theater permit. 
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GEHmUrUL OFFICER aTRMQTHS 

AiiaiDICES - 1 - Arm/ 
2 - Man 
3 - Air Torce 
4 * Marine Corps 
5 - Navy A Marinea Oonblnad 



ATOTO ; Y9 

GENERAL OFFICERS - ACTIVE DUTY - MD 0F _IX 

1945 

1946 

1947 

1948 

1949 

1950 

1951 

1952 

1953 

1954 

1955 

1956 

195r< 

1958 

1959 

1960 

1961 

1962 

1963 

1964 

1965 

1966 

m. 

0-10 

13 

11 

10 

7 

5 

4 

5 

8 

7 

7 

8 

9 

8 

8 

7 

9 

9 

11 

12 

12 

14 

13 

.24- 

o=2 

50 

37 

29 

25 

20 

22 

SB 

22 

26 

26 

26 

26 

30 

29 

28 

33 

33 

36 

38 

4! 

a 

43 

0-8 

392 

254 

172 

152 

143 

143 

167 

3,65 

156 

167 

168 

194 

210 

208 

203 

195 

187 

«4 

199 

201 

198 

Wf 

m 

iABgl 
0=2 

1060 

558 

389 

192 

177 

170 

233 

281 

287 

£82 

287 

257 

252 

246 

246 

244 

240 

244 

251 

247 

250 

248 

257 

TOTAL 

1515* 

860* 

600* 

376 

345 

339 

433 

476 

476 

482 

489 

486 

500 

491 

484 

481 

469 

495 

500 

501 

503 

501 

■„flA 

* Includes Army Air Forces 



jm 
1945 

1946 

1947 

1948 

1949 

1950 

1951 

1952 

1953 

1954 

1955 

1956 

1957 

1958 

1959 

1960 

1961 

1962 

1965 

1964 

1965 

1966 

1967 

1.-UC9HTM >)T0 AHm B 

SIRgJGTH COMP4ÃISONS (IRMY) 

imSÆl (owicebs) ÍÜBU »-j 

8|267,958* 510,209 1,515» 

1,891,011» 185,441 860» 

991,285* 89,759 600» 

554,080 68,178 376 

660,473 77,272 345 

593,167 72,566 339 

1,531,774 130,540 433 

1,596,419 148,427 476 

1,533,815 145,633 476 

1,404,598 128,208 482 

1,109,296 121,947 489 

1,025,778 118,364 486 

997,994 111,187 500 

893,925 104,116 491 

361,964 101,690 484 

873,078 101,236 431 

858,622 99,921 469 

1,066,404 116,050 495 

975,916 108,302 5OO 

973,238 110,870 501 

9fc9,066 112,120 503 

¿»¿99,764 ¿17,286 501 

1,442,498 143,517 515 

cm.cn./ 
gmcExis 

.0029693 

.0046375 

.0066845 

.0055149 

.0044647 

.0046716 

.0033169 

.0032069 

.0032684 

.0037595 

.0040099 

.0041059 

.0044969 

o0046888 

.0047595 

.0047512 

.0046937 

.0042654 

„0046167 

.0045188 

.0044862 

*0042534 

.0035884 

»Inoludaa Any Air Fore«« 



ATTENDU j TO ANNEX B 

¿Mi onmßä - active duiï - end or zî_Agi 

YEAH 

1945 

1946 

1947 

194S 

1949 

1950 

1951 

1952 

1953 

1954 

1955 

1956 

1957 

1958 

1959 

1960 

1961 

1962 

1963 

1964 

1965 

1966 

Q-IQ 

17 

13 

9 

6 

3 

4 

5 

5 

5 

7 

7 

7 

6 

8 

8 

7 

7 

9 

9 

9 

9 

8 

M 

46 

38 

28 

21 

22 

22 

24 

23 

24 

24 

22 

31 

27 

27 

28 

28 

32 

35 

32 

32 

35 

40 

0—8 

386 

318 

264 

229 

235 

225 

234 

238 

234 

242 

249 

251 

100 

105 

97 

101 

99 

100 

106 

95 

86 

94 

2=2 

154 

151 

154 

150 

150 

152 

150 

155 

158 

167 

12141 

449 

369 

301 

256 

262 

251 

263 

266 

263 

273 

278 

289 

289 

291 

287 

286 

28* 

296 

297 

291 

288 

309 



IPFMDII 2 (CCMTXNUSD) TO iMHP B 

im 
19A5 

1946 

1947 

1940 

1949 

1950 

1951 

1952 

1953 

1954 

1955 

1956 

1957 

1958 

1959 

1960 

1961 

1962 

1963 

1964 

1965 

gr;u7JGTH comparisohs (havy) 

üfiMiAan i2£myai 
3,380,817 331,379 U9 

983,398 141,161 369 

496,6a 52,434 301 

419,162 45,416 256 

449,575 47,975 262 

381,538 44,641 251 

736,680 70,513 263 

824,265 82,247 266 

794,440 a,731 263 

725,720 77,280 273 

660,695 74,527 278 

669,925 71,770 289 

677,108 73,703 289 

6a,005 71,560 291 

626,340 69,795 287 

a7,984 69,559 286 

627,089 69,981 288 

666,428 75,302 296 

664,647 75,549 297 

667,596 76,400 291 

671,448 77,866 288 

1366 245,205 79,605 309 

1967 751,619 81,902 310 

mam.-/ 
oracMfl 

.0013549 

.0026140 

.0057450 

.0056367 

.0054611 

,¿056226 

.0037298 

.00323a 

.0031178 

.0035326 

.0037301 

.0040267 

.0039211 

.0040665 

.0041120 

.0041116 

.0041154 

.0039308 

.0039312 

.0038089 

.0036986 

«0038719 

.0037850 



ätWOL 1 Tg Am 
Mamii. nrrr«^ 

IW 0=12 

1945 

1946 

1947 

1948 

1949 

1950 

1951 4 

1952 5 

1953 7 

1954 9 

1955 9 

1956 8 

1957 11 

1958 12 

1959 12 

1960 11 

1961 12 

1962 12 

1963 U 

1964 U 

1965 12 

1966 11 

WL_U 

ACTIVE MH - MD QF FI UlR JQBCE) 

M Çhâ JhZ 

17 100 137 

15 114 160 

20 122 213 

20 148 235 

18 140 252 

22 133 246 

23 163 233 

22 166 202 

28 170 208 

29 168 210 

27 169 221 

32 169 216 

32 161 219 

37 163 211 

37 163 213 

38 168 219 

J7_165_211 

TOTAL 

258 

294 

362 

4Í2 

419 

409 

430 

402 

418 

418 

429 

429 

426 

425 

425 

436 

¿ai 



QBU gr./ 
AAI 
1949 

1946 

1947 

194i 

1949 

1990 

1951 

1959 

1959 

1954 

1955 

1956 

1957 

195« 

1959 

1960 

1961 

1962 

1963 

1964 

1965 

1966 

1967 

387,730 

419,347 

411,277 

788,381 

983,261 

977,993 

947,918 

959,946 

909,958 

919,835 

871,156 

840,435 

8U,752 

821,151 

884,025 

869,431 

856,798 

824,662 

887,353 

897,494 

lagpcm\ 

381,454 

81,733 

42*745 

48.957 

57,851 

57,006 

107,009 

128,742 

130,7*9 

129,752 

137.U9 

142,093 

140,563 

132,939 

131,602 

129,689 

128,793 

134,908 

133,763 

133,389 

131,578 

130.724 

135,485 

(am tmw\ 

258 

294 

362 

412 

419 

409 

430 

402 

418 

418 

429 

429 

426 

425 

425 

416 

431 

.0024110 

.0022836 

.0027682 

.0031752 

.0030550 

.0028783 

.0030591 

.0030239 

.0031762 

.0032230 

.0033309 

.0031799 

.0031847 

.0031861 

.0032300 

«0033352 

.0031811 



aPPBtPH L TO ANNEX b 

1945 

1946 

1947 

1943 

1949 

1950 

1951 

1952 

1953 

1954 

1955 

1956 

1957 

1958 

1959 

1960 

1961 

1962 

1963 

1964 

1965 

1966 

GBffillU, OFFICERS - ACTIVE DUTÏ - END OF U (MAiíINEü) 

0-10 0-9 0-8 0-7 

1 2 28 48 

1 

1 

2 

1 

1 

1 

1 

1 

1 

1 

2 

3 

3 

2 

1 

1 

1 

3 

3 

3 

2 

2 

4 

4 

4 

5 

5 

6 

5 

5 

5 

5 

6 

6 

26 

15 

13 

15 

15 

15 

18 

21 

22 

22 

22 

22 

21 

21 

17 

20 

21 

36 

23 

26 

26 

'26 

30 

32 

33 

32 

3à 

33 

34 

3$ 

35 

35 

33 

33 

1 23 32 

1 23 31 

1 ó 23 30 

1 7 22 30 

ÎOTAL 

79 

66 

47 

44 

44 

44 

50 

55 

59 

60 

60 

63 

64 

64 

63 

58 

60 

61 

61 

60 

60 

60 



ífpmdh X flananai ia » 

ma 

1945 

1946 

1947 

1948 

1949 

1950 

1951 

1952 

1953 

¿954 

1955 

1956 

1957 

1958 

1959 

1960 

1961 

1962 

1963 

1964 

1965 

196fc 

1967 

¿X8BN0IH COMPAftffiyig (MARINER) 

(MILlTAig) 

474,680 

155,679 

93,053 

84,988 

85,965 

74,279 

192,620 

231,967 

249,219 

223,868 

205,170 

200,780 

200,861 

189,495 

175,571 

>170,621 

176,909 

190,962 

189,683 

189,777 

190,213 

261,716 

285,269 

(0FFIC888) 

37,067 

14,2GB 

7,506 

6,907 

7,250 

7.254 

15,150 

16,413 

18¿731 

18,593 

18,417 

il7,a09 

17,434 

16,7a 

16,065 

06,203 

16032 

16,861 

16,737 

16,843 

17,258 

20,512 

23,592 

(GEN OFF) 

79 

66 

47 

44 

44 

44 

49 

55 

59 

60 

60 

63 

64 

64 

63 

58 

60 

61 

61 

60 

60 

60 

76 

SM.: wr-/ 
OFFICERS 

.0021312 

.0046452 

.0062616 

.0063703 

.0060689 

.0060656 

•0032343 

.0033510 

.0031498 

.0032270 

.0032578 

.0035375 

.0036709 

.0058229 

.0039215 

.0035795 

.0037193 

.0036178 

.0036446 

.0035623 

10034766 

.0029251 

.0032214 



àtmm s ip maul 

XSàâ 

1945 

1946 

1947 

1<MS 

1949 

1950 

1951 

1952 

1953 

1954 

1955 

1956 

1957 

195« 

1959 

1960 

1961 

1962 

1963 

1964 

1965 

1966 

1967 

STRENGTH COMPARISONS C^VY 4 

IffitfïAW) ígf^CERS) (GEN/FLAQ ) 

3,855,497 

1,139,077 

591,714 

504,150 

535,540 

455,817 

929,300 

1,056,252 

1,043,659 

949,588 

865,865 

870,705 

877,969 

830,500 

801,911 

788,605 

803¡w99® 

857,390 

853,285 

857,373 

861,661 

1,006,6^21 

1,036,888 

368,446 

155,369 

59,940 

52,323 

55,25$ 

51,895 

85,663 

98,660 

100,462 

95,873 

92,944 

89,579 

91,157 

88,301 

85,860 

85,762 

86,113 

92,163 

92,286 

93,243 

95,124 

100,317 

105,494 

528 

435 

348 

300 

306 

295 

312 

321 

322 

333 

338 

352 

353 

355 

350 

344 

348 

357' 

358 

351 

348 

369 

386 

EUG/GElÿ 
smsm 
.0014330 

.0027997 

.0058058 

.0057336 

.0055409 

.0056845 

.0036421 

.0032535 

.0032051 

.0034733 

.0036365 

.0039294 

.0038732 

.0040203 

.0040764 

.0040111 

•0040412 

.0038735 

.0038792 

.0037643 

.0036583 

.0036783 

.00365891 
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APPENDIX 1 

APPENDIX 2 

APPENDIX 3 

APPENDIX 4 

APPENDIX 5 

APPENDIX 6 

APPENDIX 7 

APPENDIX 8 

APPENDIX 9 

APPENDIX 10 

APPENDIX 11 

USX OF APPENDICES 

- July 1951 - "Report of the Subcommittee Appointed to 
Surrey Policies and Procedures Regarding Promotions 
of Flag and General Officers of the Aimed Services*" 
Committee on Armed Services, US Senate. 

- 16 August 1951 - Letter from Senator Russell to 
Secretary of Defense Marshall establishing «.he 
initial Senate Limitation. 

- 9 November 1951 - Leiter from Preparedness Subcom¬ 
mittee Chairman L. B* Johneoa to Secretary of 
Defense Lovett endorsing Socoommittee Rejort on 
Administrative Top-Heaviness of our Armed Forces*n 

- 21 January 1952 - Letter from Secretary of Defense 
JUxvett to Senator Russell stating Department of 
Defense position on general and flag officer limitations, 

- Extract from 1953 Appropriation Act concerning 
officer grade limitation!; (Davis Rider). 

- Extract from 1954 Appropriation Act concerning 
officer grade limitations (Davis Rider). 

- 29 March 1955 - Letter from 3 ana tor Russell to 
Secretary of Def ense Wilson enclosing report of 
Subcommittee on Officer Grade Limitations. 

6 September 1956 - Letter from Senator Russell to 
Secretary of Defense Wilson reaffirming the exist¬ 
ing Senate Limitation. 

18 January 1961 - Letter from Sneretary of Defense 
Gates to Senator Russell requesting reallocation 
among the services within the existing Senate Limitation. 

7 April 1961 - totter from Senator Stennis to 
Secretary of Defense McNamara revising the Senate 
Limitation* 

10 August 1965 - totter from Senator Stennis to 
Secretary of the Navy Nltse revising the Senate 
Limitation for the Navy, 

i 
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APPENDIX 12 - 19 October 1966 - Letter from Senator Stennle to 
i7I7!?e^orps Conauandant Greene revising the Senate 
Limitation for the Marine Corpa. 

APPENDIX 13 - 25 October 1966 - Letter from Senator Stennie to 
Secretapr of the Army Resor revising the Senate 
Limitation for the Army,, 
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w,r® tû# nmerioal derivation of .75 of 1¾ ->f t.h* 

S “f1””of 

aTÂr4Stl^?“‘ 
M S; HSL 

Sâ mÍÍí^Ím f?w;;,y>«‘t«tutory «thorlMU« for «»tay 
¿Zk^rrî “ -75 O1,1» prorlded aufflolnt «itborl>ad 

Î“î f“"«1 offloer». Th. w md Mjîwo. 

S th*°“^n^^tiSï*2t.^fAÏ"oïïS*” étions for these in oreas ed nmbere imm mmmé ♦.» j,v o . 
Coanittee on Aimed sS^oea eo^îJ^Î!- 1 U th° Senftte 
need for thesHmb«^/ ' ^ e3lPp#saed “ to the 

gLLiaa^lFPlIIDSUi Senate Aimed Services Subcommittee chaired 

and oompositionsof t^ÍSd ïïïSî^îL^ÎÏ ohan«^ strengths 

ÎS £u»- 

on active duty for each service: 06 “thorisvd 

Array 
Navy 
Air Force 
Marine Corps 

496 
266 
333 

nff 
»w «f «rf«« V lotür Ä'SSÄi £££ ZJZ: 
¡ZT™** oí rwrt. for OÄifliMt^n of 
A.ãg officers. He forwarded a copy of the Julv 51 finw-umi 11 

thwr.^. B. also opruMd tho CŒdtt«.. «luotonç, to 



unduly liait the number of senior officers but affirmed that 
^oere should be reasonable statutory limits on the number that 

Í!SÍbÍ4ftPP?lat0ÍLJHe the submission of reooonended 
legislation to provide the requisite numbers and advised that 

limttations, modified to provide 
•osM service flexibility, were established i 

Army 
Navy 
Air Force 
Marine Corps 

TOTAL 

496 
280 
333 

.. ^8 wa8.the initial "Senate Limitation." For the first 
time the services were also required to submit information 

tha authoriied and actual strengths of general and 

“Îîî? ÏÎth j0i “^«»ts and pertinent rank 
Justifioations with the nominations. 

- Lyndon Johnson of the 
reparodri»aa Subcaamitte on Armed Services addressed a very 
oriUoal report on "Administrative Top-Heaviness of our Armed 
Foroes to the Snoretary of Defense. The conclusions in the 
report were based on personal observations of the members of 
the Ccemittee and comparisons of the mnber of general and 

dUty ** ''“h^011 »«»a 1» 1951 contrasted 

~ replying to the August 1951 
letter. Secretary Lovett requested that the Committee not 
propose or approve any legislation which would establish restrio 
Uve limitations on the number of general and flag officers. 
The reasons advanced were personnel situations and requirements 
OMiife quickly, the complexity of modern warfare, increased 
internationa! and Joint oasndtasnts, and the lack of unlfoxmlty 
between the services. A draft Mil was enclosed as "the 

^,?l,îjOb^ÂOÎÎ0naU’e fona of legislation, " which Included tables 
Sîîîî* 0fflc8r popolatioo. The tables to 
oontrol authorisations which were enacted into lav in the Qffic, 

^ 0f 1954 ^ alMlar tottow L tíí ” 

In July 1952 Congressman Davis 
S1?!!*1, * rldar to tLc 1954 annual ApproprlaUons Bill restri ot- 
Ö îïiTy «»«W serve In each grade from 
WttauOLil. ». oontrol «. o^uirti^ u . 
total average military personnel strength for the year. 

2 



H3CAL YEAR 195¿ - (APPENDIX 6) Again in 1953» Congresanan Davis 
proposed a rider to the 1954 annual Appropriations Bill restrict¬ 
ing the number of officers who would serve in each grade from 
0-4 thru 0-11. Finite numerical limitations were established 
for each grade for eaoh service. A proviso was added which per¬ 
mitted numbers not used in any grade to be carried down and added 
to the authorization of any lower grade. The sum of the individual 
grade limitations for general and flag officers was as follows* 

Army 500 
Navy 290 
Air Force 428 
Marine Corps 61 

1279 

Congresmnan Davis was a member of the Appropriations Conmittee, 
not the Anted Services Committee. His riders motivated the 
respective Anted Services Committees to nold hearings which 
resulted in the Officer Grade Limitation Act of 1954. 

1954 Officer Grade am-. - The tables in this legisla¬ 
tion provided limitations on the number of officers who could 
serve in eaoh grade from major to colonel and a tctal who could 
serve in general officer grades based on total officer population, 
tfithin the general officer grades» limitations on the numbers 
who could serve in each grade were regulated as a percentage of 
the total service general officer population. The same held true 
for equivalent grades in the Navy. 

As background to the hearings» each service was required 
to submit detailed Justification of each general and flag 
officer position. Many of these billets were closely scrutinized 
during the hearings through questions from members of the 
conmittee. For the service strengths existing in 1954, the 
number of general and flag officers authorised under the OGLA 
was as follows* 

Army 519 
Navy 315 
Air Force 435 
Marine Corps 61 

TOTAL 1330 

3¾ MARCH 1955 (APPHTOII 7) Senator Russell advised the Secretary 
of Jrfonso that within tho naximum authorisationa of 
and flag officers specified in the Officer Grade Limitation Act, 
the Conmittee regarded the following as limitations* 

3 
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Amy 494 
Navy 287 

Air Force 425 

Marine Corps _60 
Ï2& 

The letter enclosed a Suboomnittee Report which exoressed 

a belief that it la reasonable and proper tr expect from the 

executive branch specific assurance that there nas ueen a 
review of the general and flag officers independently requested 

by each service* The Subcommittee advanced a contention that 
the Secretary if Defense is the proper authority to develop 

uniform criteria to conduct such a review so that the rank struc¬ 
ture of the high command will be based on a comparable sort of 
a cannon denominator* 

Underlying the above, the body of the report contained an 

analysis of general and flag officer strengths and total strengths 

compared to the situation at the height of Korea* Total general 
and flag officer stated requirements were higher during 1956 
while service strengths were considerably lower* The report 

further stated that "the Cernaittee realises that there are dif¬ 

ferences between the organizations and operations of the Navy, 

Any and Air Force resulting in differing requirements for 

senior officers* However, the oomrdttee is not able to identify 
any differences between the services which account for this degree 

of apparent imbalance, not only as between the services but as 

between present totals, projected totals and Korean-oonfliot 
peaks.11 

6 agTBCKR 1956 - (APPM3IX 8) Senator Russell advised the Sec¬ 

retary of Defense, by letter, that with respect to proposed 

increases in the Senate Committee Limitation stipulated in the 

29 March 1955 letter, the committee had concluded that no in¬ 
crease was warranted* 

26 AUGUST I960 - When the Bolto Committee was convened in August 

I960, the total number of general and flag officers authorised 

by the Senate Armed Services Cosanittee and the Officer Grade 
limitation Act for the existing strengths coincided at 1,266* 

However, the Army was prohibited from using 19 vacancies author¬ 
ised by the Senate limitation because of the statutory limitation 

of the Officer Grade Limitation Act, while the Navy was precluded 

from using an equal number authorised by the Officer Grade 

Limitation Act but prohibited by the Senate limitation* This 

coincidence prompted the then Secretary of Defense, Mr. Gates, 

to appear before the Senate Armed Services Committee in August 



of 1960, and request that the Senate limitation of the Array be 
lowered by 19 numbers and the Navy limitation increased by an 
equal number. This request va.; not favorably considered. 

^ Defense Secretary Gates in a let¬ 
ter to Senator Russell requested reconsideration of the reallo¬ 
cation within the Senate limitation of 1266 based upon the recon- 
aenaations of the Boite Committee and as a partial implementation 
of Bolts Committee rocamnendation0 

T1^ 19¾ “ Senator Russell, in replying to the 
January SecDef letters stated that the current Senate limitation 

7 apr: 

18 Jai 
vast 

Army 475 
Navy 287 

.Ur Force 425 
Marino Corps 60 

TOTAL 1247 

Further, that this would continue to be the case unless a 

downward statutory revision in the case of the Army or Air Force 

should operate to reduce the Committee limitations accordingly. 

The letter noted that the Boite Committee had failed to 

consider requirements for general and flag officers but had 

reallocated under the then current statutory limitation of 1266. 

_ f®“*'?1“ B118801! referred to the question of whether the 
SecDef desired to reallocate under the 1247 limitation as a ques- 

tiOB which had not been answered in the August I960 hearings, 
thereby extending an invitation to do so. 

UEEffiÆU 111 In response to a letter from the 

VhV,<WLt0 increase the Committee limitation from 
287 to 307, Senator Stennis advised that an Increase of I5 was 
c«sidered warranted and accordingly raised the limitation to 
302. The Department of Defense limitation was them 

Amy 475 

Navy 302 
Air Force 425 

Matine Corps 60 
TOTAL 1262 

The letter expressed doubt as to the validity of inoreas, 

ing st»b®ra of Joint activities being the basis for inareasing 
the number of flag officers. The Commute, stated that unless 

5 



thî'ÎJÜÏ««111? result in displacing a function within 
““fT10®8» Jog«ther with the flag or general officer billet 

which the function required, there is no improvement. 

__ * caution was expressed, that at such time as an overall 

review is conducted, the Subcommittee will feel free to review 

the entire situation, including the possibility of a reallocation 

tí ÍÍÍSJ^ ^ooeral officers within the Department of Defence 
to aeocomoda o the increase of 15 authorized in the letter. 

13 PCTQgjJ&i..- (APPJSPSilil 1¾) Relative to a successful request 
to revise tha general officer authorization table in the Marine 

the Senator Stennis advised the Commandant 
f. Corps, by letter, that although the law would 

authoriz® 79 general officers at the current Marino Corps Officer 

ttoe boil eved that an increase in the Marine 
Corps Hmxtation from 60 to 75 would meet the Marine Corps needs. 

25 WTOfiffil (APP JfDIX 1,3) In response to an Amy request 

IZ ÍLÍfÍT"! ? 30 fTral officor8» Senator Stennis advised 
th® Cowaittee had concluded that an increase of 12 was warranted. 
The letter «pressed a Committee review that the possible use 

or general -fleer resources assigned to less pressing priorities 

should be sufficient for unfilled positions resulting from the 
Vietnam effort and the general build-up of the Amy. 

are thus*011”*114 lljaJ tatlont» on general and flag officers 

Amy 487 
Navy 302 
Air Force 425 
Marlnr Corps 7¾ 

TOTAL 1289 

MÍÍ8h0!Íld 1)6 “°ted that shortly after the successful Army 
CopPs efforts to have the Senate limitation increased 

däu^tlS^r0® * 8i^ílar requeat' Air Force case was 
ratioa of ««»sral officer to total 

¡ÍÍÍÍCÍIi S+1:,®nfiîh#4 ^ Force was advised to restate their 
i0^01^864 ra^^rements. At this point in time, 

toe General and Flag Officer Billet Review within OSD ManpoweT' 

î^+u11 Pfsfr®BB 80 ihe Air Force determined to await toe oubccme 
of the study and to go forward Jointly. 

6 



ft'iiniKiliii' I'rliii, v;| i<i vi'mImh, I'iiIihI Kii'.ii- '• u n'I 

HKl'OUT oi'* TIIK MIHCOMMITTr.l'; Al’I’OiNTi:i> TO .*i:UVKV I'OI.!. 
CIKS AXP IMUK'KIX'miK ül.lîAXDINO I’lfi»MOTIONS OK I’l.AO 
AN!) (IKNKHAI. OKKUIKHS OK Till'; Ail.MKM SKUVICKS 

I if I il«,nt fur il V hhi* »*f |l'* i#i* Arri^l 

MKMfiKUx ok Si MC'iSUJiiirrM* 

S’fimlur Siciiiiíh, ('.»mlrmnii 
Kcimlor l.im;' 

McHTIXdH 

Thr mil»rnmmiili'() cmiduclcd n liimiii« on .Inly 10 fit «liich •'ic 
%>il(1(01.04 «tint lii.fiidi 
j# \’|(.(' Adiu. Irfiiirttnoo l)(ill(o*'. I SN, Chief, lliiceiui of Nnvnl 1 erMiiniel, N11vi 

2. Hrh^lieii'.11 \v! W. M. iihíii-ot, I S,MC, leciil n^lxlmit lo the Co!""ift(i(lutil of 

». AI n1'.0 Ce il !^ ' An 0 ioi * yC, M.-AulllTe, KSA, M« ¡inly Chief of Hir.tT for Personnel. 

4 GenrNnÍiinVi'h’l’Vwh.huI'V’SAK. Viee Chief of Slnlf, Unlle.1 Sin ted Air K-ree. 
5. lion. Kimono ,M. Zueherl, A^Ulmit Secretnry of Iho A> I'Orce. 

I’l’nroHB ok llKnniN«.!( 

llclwoon Jnnnnrv 1 nod Julv I». 11)51, Iho Armed Service* CVnnmitloo hm 
received ihc followitiK nuinhen. of «encra! mid Uni: oiheer iioininnlioiin: 
Army.    '01 
Navy.... 
Mnrnie.  * 
Air Force.» - - • -.- * 

..-... •••• 

In ãddIMon the iiondimUotm of a »ubnlttiillnl mimber of lln« oilieer« for the Navy 
are expectin the near futuro. ., ,, 

The commit I on (Iimhi not now receive, n« n lonller of iwncedurnl ronl hie, [«fornm- 
(lon ocltiiiK forlh llio current Mtiitn* of the iitiniltcr* ut «encrai mid Hint otlic. rc 
■ri.iiAlly nervliiK on doty nr the chanite* ilmt, will remdl from cncli conlirnmi .on. 

S V ' 
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OK mi; H C.lt.MíK I.IMITATIONS :u 
M>iiilirr« urn ftwnru (hat llio iiirrraxini: niinil.or- ni nomjnnlioiix rc.’nivrfl muy lio 
i|im* lo liiicli fai llir" a" (I) liirri'iitril nimmili of i|i«< Arim il l'nri'i" rt’i|ii¡rims lùlili- 
Oiiiial M iilnr nlliriir". (-) . ..il* ami M'|>.'iraiiiiii>, ami (::) mi'"ii;iiim'nl na|uir- 
ini; nthllrinnlioli. 4n onlor Ihal. Ilin romniiMro iiiiulil Im liroiialil' up lo líale 
fiiiifi riiim! nil lito fanon iclaliiiK lo llie pnuniilinii of ollovn In beurrai ami lia ". 
olliiir rank, in Ihr liultt of prc'cnl-ilay ilnvrlopnirnls, (lin aliovo-uanirrl miIhoiii- 
Miilliv «a» a|)|Mtiiilcil lo Hliuly Ihn 1.1111)1-1-1 mal Irr ami rrporl ’o ihr full commit 1er. 

'riicri'fiirc, llie ru!»committee conreulralnil on i-eciiriii« Um following infnrma- 
limi: 

(») The lotnl number of general or Hag ollicrr" aulliori/cd by ».talutc or oilier* 
wi-e fur eaeli nerviro. 

(M Tim loinl mmibnr of Honorai or lina oHiror» ai-lually nerving on nclivn duly 
fur 0111-11 M-rvlt-e. 

(r) Ways of providiiig lo ihe eommil(re (be above informalinn roucurmiUy 
nilli ont-li "el of Kcurral or ling olbd-r iiominatious. 

Ai-pointm».st or Okm.iiai. ami I-'i.ao Ochi kih Ui.ui ihi.vo Conkiumatio\ 

(‘■iiillrnmlinn by Hie Senate i" mandnlory in I be foliowing Ivjm-s of up¡mint menu 
»if ei-iM-raf and Hag ollirt-ra: 

(•«) The original nppoiiilmeul in each rank wlmiher temporary or permanent.. 
If rimfiriiti-d in a tcni|">rary n.|i|N)inlmeni, a later ap|ioin|.mout‘(o a ficrmaneul. 
griiii*- id"o reipnre" eonfirmalinn. 

(I.i Then-are.numerou" |K«-iiliitiB within Ihe military erealrd li,\ ulalutc, whieh 
|iMividi) for a "(lei-ilic general or ling rank In be held by lhe oceupanl, l-'.xainples 
of "iirh ;io>ilinn" are Chief of Stall, chief of a burean, eliii f of a technical service, 
He. CnnlirmaiIon ii required lo tlic (Misilion as well a.s for any resultant increase 
in rank, if any. 

(c) A limiied mimber of general and Hag oilici-r grades, mostly in the three- and 
foiirolnr rank, are aulhomed each service for posiiions of importaneo to lui 
•b- Ignalid by ihe Secretary of ihe service eom-erued. Appoinlmcnt lo each siieh 
|Ni*nbin ri-ipiin-s i-nnliromHon, iui-liiding any resultant Inen-asr in rank. 

Oh I'mmotion of Hescrvo ahil Naliomd (îujird oHiccrs in general or (lag rank, 
wlii-lln-r or mil on arlivo duly, require nuifirmnlinn. 

Il will Im- nnled from the above that each nomination i., not neecssarilv a pro- 
iimiIioii in grade, l-'urlber, a retiremont, parlieularl.v in a higlu-r rank, results in 
Several sm-i-i-ssive vacancies, requiring several nominal ions w iihniit inrreasing Ibe 
HMinlirr on artivn duly. 

Ai Tiionirm» AxosA<"ri ,\i. NVmiiiíHs uv Siaivic». 

Tlie Ollirer IVrsiinnel Act of l!)l(, a* ameiiilcd. is (hr basic slalulo governiog 
I lie iiilinber. seleel'ion. and promotion of gi-iirral ami lia-: ollierrs for tlm llirec 
‘ertice.« during |N‘nri'limn pciiml*. The ad furllii-r reengnizes ihr ni-ril for addi- 
Isui.-it siieb iilbcrr* durim: periml nf iiml>iliii,-ition or war b.i aul Inn íaíii'! Irmporari 
lirnmniifuis. While the ael pic-rrilics a pcrci-nlagr ceiling on Hie niimlx-r of 
•i-inimrarv Nag ollieers aullinri/cd the Navy iluring moliiii/.alion or wartime 
|m iiKil-, I la-re is no stain lory limilaliim on the uiiinlicrs of lenipniary generals I hat 
may Im- .-ipimmlcd in Ihe Army or the Air l-'orei-. The only po-sihle limitations 
imiw i-xisilng appear in justification* submilled lo Ihe Appropriai ion* Cumiiiiltees 
for tin- pay of |M-r»oiincl of the Army ami Air l-'orce. 'I’lw-si- jiisl ilirnlions set forlb 
• hr proposisl grade structure of eneb service for widen ihe appropriation is rr- 
•lia-sled, mid it is doubtful if lliesn grade sirneluic» would Ik- liimling upno the 
o-r\¡is-s. 

Kollowing is n di-l.-uled analysis of the aiilborued and prrscni general and Nag 
ollieer slreiiglh of eneb service. 

NAVY 

Al ihe lime Ihr Ollieer lYrsnnm-1 Art of I!il7 wn* enacte<l. il was coiileniplaied 
dial In .lamiary I, 1(107, tin- aelive duly Navy wmilrl eon«i-l onlv of pennam-nl 
*-.irccr ollieers;, and disinliuiioii of gr.-ulcs al ihal lune M¡i' lu be bused upon ihr 
mimls-r of oiliei-rs nn ihe aciive lid. with liniie liudlalions oh iiumbcrs in Ihe 
iiiriotis grades. I bu it January 1(17(7. Ha:; ollieers m ere lo be selccled ami promoli-il 
lciii|Mirarily lo lili lio- distribuí inn ba-cil upon ihe nuiuber of ollieers on m-tivii 
ilniy in Ihe Navy, with p'-rnuiin-nl piomolnuis luiug made aiitoniatii-nlly 10 (ill 
I be dislriliution based ii|iiiii the iiutnhcrs of peruumenl oliieers of I lie iti-giilar 
Navy on Ihe aelive lisl, 

ip to ihe nuihreak of luisliliiies in Korea ihe iiuuiber of Hag ollieers was ln-ing 
iciluei-il gradually in order lo aiiaiii the huile liudlaiious by January I, I(t.‘i7. 
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!" •l'*’ «'l'ouï of Hip KorcAii fpi oilc nn»l au ¡m rc ,>o in Hic nixo of llip \avv p-i 
Inrri'Ase in tlip numlipr of llf; olliifr.i Ii»paiih' nprcsxArv ral lier limn n pôntimiin» 
«icort'nüp !.. U,p tininlxT. Tlius r„¡,|¡c l.a-v (¡7. I^irl.lv-spron, {%,""! vñ- 

Jpmmry " 70-,7 miri A''1' "r i:"7 r'""nvr ^">íoaI .lam of 
omrPM\.,î'» Ol . 1 " .prnomlimiK w tcnpvpt UlP iiuoiIvt of 

Y¡77 . H,,,,„olv,. n-, „f HpuuIap Nhvv 
of :,7,,7.11.111 7 11 a I u tory liniil al ion« on ||„. niAximum number 
of pcrmnnrMit anel tem¡)ornry (lai; oilirorM of the Navy: T 

Author tînt, ti n others 

I** 1, m. !, fHIWvr 
IVi ohm* I Am * 

l'iHM-MM-t.» Ittvl 
III, OMU-^f ('«•I :411111--1 

Ai-n 

Line: 
lTnrrMrl<*fril. 

rnsluorr^ji y, .-»jn t-l.i 

»•••if i 

H»fv, n\i.i»um 
l.»l «hity ». 

nnv* fXfi-Jlf il r.irj simplv 
í/yi;- ri’ U'itHi- Cor,.«, nvii 
fiM-r ( or pi, 1 Mi fol Corpn), 

I 

1 ?*• 'iiMi r<-M( of i«.* i| Hiiotlw-r ! 
of o'fi* .-rs .m |,! ,rJ ¡ s i ,,/ 

•' " ' ' *• • r- iff. II»»-. 1 
i» 1*»0M of r-ot.v » I, ! 
»• •MO., .ï I»V 1' Ml.- I. Mv 
V I * ’.-ru*, f *» --rü ■«>’ ion .Vi ; 
!*• »•’ »if in |, ru luilrnls , 
»•1*0.•• ' i|f .,(1)1 »,(| . 
»II |o\v, (• f.;| f 

I.'l J--»», of ,*f f'.(. tioiitl^.r ,.f 
. n I. .1 Ip,,. r| ... t>r,. 

r.rx VlMif,. 11011--(..,,1 7-4 
)'• m-< 'ov. M fu Pii».»«. »..,u 
*o, s.'.f (‘„ni*. 

f» |fl |>. »M.,,! !•( 1»,,' (MIItltM r **f 
«.ffo. r.v tu ri- »«.-r*lie 

f-. fIVI* |l-f «if ‘ 
Vwv, (•««•fo |vr of i 
»•‘in»'- noiolnrs r»-» ; 
»•'«•Vi-il ».V l'nlitl«- 1,1« (i?, I 

1 

7* fil' •»f-MIMlf #|f f«lf i» f«-|tt.?v,r 
nf li'Pn-f-« (ï:. -Ml ir r,.| . 
'••ri, » on ¡i# flic »|(,?y. I »• 
Ml-'Klof» .Ml i|f r, „ 
»•'»Mif- th ltp|irr »Mff ali.i .V 
¡•inint rr.-ir n* I in I ruís Inw.r 
.•»«»If. 

I.’* Kiv ,,i of f»-«* ri,ioi»M-r nf 
IIMrrvIr (,■*•■(I |lf i«* /In;*, 
of i, rrs on 11,115-. 

,V-|(» |wri-f-Ml of tVr tot-,1 nuo,. 
ÎM-r of oí'icofs «„i ,u-f Ivo ih.fy 
In r,-1.1,111»\«- rofp-i mcIiiMv«- 
of )M:r«*i»ii riiirfs. 

h-.s| r, 

m/mm-í;/ ¡nefutlrtl in nvcr-nll nuthnri:nt 
Alilhnri;rtl 111),,,1,,-- -,, i/rnhs ulmti r, 

numbrrn rrcla 1 I/- t,r li;r.s.l,ir 

.,771 7ro"l,ir‘ "f »'i- .-,011-.1/,.1 numlx-r of lin,, funn-frlptp,! 
nn, n-stnolP,!) ,,1),,-,..y 11,,- ... v, rv,. i„ M,,,-,-. „,„1 fo',r7l-,r 

x-Mrs l'lni nftTr'jülv 1" pm':""1 ' '":'V ’n"' -':,lntP forlb.-r ,-n,. 
norvn in Ihiil, F , . ; * rXrrl,f l" fi»»i- ,»f (MiiTpMiry. Jint to exceed ‘¿«'i u\:W 

Oprrntiutm, nlav 1-0),-0 pm'ir!'' ^ ^ ,U" ^ 

— Finn nfierr* ,V',.r,„„Mon„„ ,-,,.,7,.,,0,/ 

J.OJ. », P 1:.11 

Iilnr: 
I’nrcffrlftril.. 
liiv frlfti-'l _ 

itH/T rnrpjr i 
MeOlril Cor*»». 
Hf||H»ly Corps. * 
f’lioi»!»Im f’orfHi .i .! !! . 
rivll l*.ML*iii(i-r Corps.‘..V.'/. V. 
iMiruc<.fi»î»....] ’ 7* 

Tntnl . 1 

AMinlnils. 
Vier ml mil .. . 

M«l m, .In,) ; .. f,,r I, „.v i 
fcl (HI Mil»)-; l|o|iifli:it!-»rii: for .% \;m- 111(-1( (1 tn |„. s(|f.|nl|ft-it 

* MmM-sliM lii.fi» lifn.-iii etil« f-, 
• 1.1.,.. 'Inly; ii,.iiii,„i|I,,.,, f,„ ) ),,, ,,,,,.y |„..,,.,,,,,,1,,1 
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AUTIlOlilZKI» NOMui'.iiS 

rrrm:,iiciil dll!«' I. nuilVI, 
IVrooiiitrl A*f) 

iVl !») Ill* I I 
(>Kir lit, 
A.l) 

"‘I l'iriiio.iry 
Oilioir I'riMiiuicl 

VMNtrktcd genenü •mem... 

Ilrtjfkii-l (cuppljr duly only) yriirml 

I '.*i i'i i » f «if inf «I iiiintlii r 
«•( oiÏMi-rs «in iiriiu* j|.| 

,r \¿ it in <’«>r|i-, |t||| 
" HI» l.lilir limit tli.m of i/ 

1' uli-l I I J** II.II) „( 
J'i it «¡it 1.1-)1- r.tln.ls 

nn»l uMiiw jui.l m (..-mm 

l"i"\ iM-n,;.; ‘u'.iï, : ,ho 
U." r.mk «if in i)«u »i, • ' ^ ‘ r M* 

75 l"1» »••roïif of fuf.ii iíuiuImt 
« I oiîr . ; . f M,4r, J(, .rvr, 
im*l f« i ij.f.r.iry) on nrtivr 

V, '1 ish ilfiit« «I |,| |ii«i;M.r* 
ii<.h ••*' mi m, m-ijor 

.lil.f lîirtVn ..It«i Ut 
I" rivu; I.r.;•.♦»!h i pvirruN. 

. f f 

AUTHORIZED NUMUKlifi IN (IHAUKS AIIOVK MAJOU .¡KNKIUI,, l.l»y INCIimfl) IN 
OVER-ALL AUTH0M1ZKI» TOTAL ..1 ,.K.N. ,iaI, on ti'Ku* 

.LI**14 Co.uiioii'I ini r.i tl.v V ., h„ r.„ .. (, i ir nr .. ,,,.,, 
idMfMMI((MM. 10 prrcrnt i.l «h,. ...uh.iil» ,| i.um i„, ,.r, , . , ’ „ , , 

MAXIMUM AUTHORIZATION AN1> ACTI AL NUMHIOIS ON llOAIIi. 

duly 1,1(-..1 

Uoftrirlvd: 
•Imrral.. 
Lirialniitnl r- iwritl 
MaJ.» r-rrr.il. 
Ilni-vllrr 1-n.rral 

RO'iM'lr.l: 
MAjof eriM-ral.... 
Br^Mllrr crnrral 

T»U1 

• bchMlrs « «acMiott la b<> Mk <l l.>- »,•! ri*on «if im ,r<| nou ,i\ s ‘ .«o,i. 

^AllM V 

'iVl!,|'L,l'‘.lllVr‘//‘!í,’‘‘ ['r '’ir.o rs ¡. lis íolln.v-.; 
(i) 76-IIkl (H nviil, of Ils- oIIic-.Tn uiiilioii/.i'il mi li,<- iicijvc li.-i ,>( i lu- 

Oí l'^n.nT r1 ll'C‘ .. K.-h. •: Oil»,,1.' 

-apsraiãáÂ? rÄis iÄ'Äf' *... 
.1 XWr““1 "T1! 0,l;V,,h Iln: Cliaplniis 

ral r«iirnÁJT-i 11 ^’r 0, U.';r - " llii l.lil.-s |K.' i.i.n-o U.illi 111 .Modi- 
wiÄ4^"".1- CoT’,1 X'J'r'^y Í.V, -, an*I - Cl,-,plions. 

IK-rmaL. t 0r 0Î U,C ... »ul h.„i,.-ii f„r :i:,7 
Ko iuTForM 0‘ Cr* d'v",c,‘ 10 l'‘',,v'1-0 201 for tl.o Anuv »„0 ;;,ii for 

ù 
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Slil)M'C|ll(*nl. In I Ins (livi'lnn, lit In II of Uin Snlncl ivn Sn.-vicn Art. of IP IS .vill.nr- 
izrfl nnn aildillniiiil pnrmain'til Knnnral ollinnr «lii'li briny» Ihn lolnl nntnlnr "f 
pcrinanniil. (•nncrali* nuth<iri/.n<l Ihn Army In 20Ü 

Ilnxncl on Ihn nbovo Ihn Army i« milhnr¡/.n<l pnrmanonl ummral ijllinnr uradn« a. 
follows: 

Maior «niinráls'._'.. ...I0! 
Hriuwhrr unnorals... .I11’* 

Total 0(10 

Ilf Ihn above, ó may -"ivo in tim i:ia'!>' of «••nnrai ami 2'2 in Ihn ¡■raili- of In u- 
Innanl ynnnial. 

Tim (Mliivr IVrsonni'l Art of ini? furllmr ¡noli»!' » ilia’ w hni ilv Cot.a.r» " 
an!horizns an Army lar'vr than ih" prrmaninil lh'::n ni I--labio; 01,-01. tm 
..i •, .•• • ,, f 11,,, Arm V », ill , Ininrininn ihn rn'inirnm'.n: » in nanli of I l,n 0.,,,,110- ! 
arados anil I hat t ho a, bill lona I ronna o'iinni ■ may on 1,,1,, I I >y tninp, 0:1 r\ ,0 n,"-, 
of Itniinlar Army nl’iecis a.ml oCionrs of Ihn llnsnrvn nomponnnls on ■•u"ivn V,.,1,.10,1 

servie,.. l’mlor I his nul horil y 1,0,1p,nary promotions may bn made lo 1 h" sovi-ra'. 
Cnnoral ollionr ranbs. 

The only limilalion in ihn mimlinr that, may bn »1 nominatnd appnars in jo-u- 
linal ions s’lbmil Ind lo the Appropriations C'oninnltnn in eonnoot ion wnh linaria OS 
on Ihn fonds rnr|ihnd for pay of I lie Army. 

The Army, in stibmillinç ils jnstilicalinn for the pay of Ihn Army for ihn year 
p,Juné .'ll), lîlâl, proposed ãOII (¡nonrul ollinnrs in the uradn* a> follows: 

Genera] of Urn Army... 
Cimera I___ 
l.inulnuaul n-neral. 
Major ::nnnral... 
IIri"adinr y no ral 

I 

Total ... . .. ...•■•‘"i 

The IV,'sidnnl. js aulhori/a’d to di-sienaln nerlain posiiioiis lo narry ihren- ai", 
fonr-slar rank. The numbnr so ,Insinuai,al s'.tall i.oi n\, nnd l.‘> i>nrn. i.l >.f lin- 
numlinr of uminral ollinnr snrvim; 01, anlivn duly an,I "f lids mimber oin-f,,,;ri 
niaV bn full ynerals. I',,less a ual'onal no,'any nvtsls, iln* numbnr of ihr,."- 
mut four-Mar nnnnrals is limilnd lo 2'..’ linu'nnanl "nnnrals and ó ", lierais. 

The siibnommitb-n was atlvi-nd (liai-.llm Army !,r,"- lo noiiliinn* lin1 "'-'n 
Knnnral olliinr aol hon/a!ion (.MM In-s 1 livn.-i 0 'n.imralsi for liin < i,-uitn: year. 
Tim following lalmlalion is ba nd on this an!hori/.aimu and ineludns nm tb- r- m. v 
Herví 11:;: 

At 1»^!•' ' 
il'ii: • ■ * • 

Si»' ii 

!»• • 11-. 
on .t*ii V 

.»ul> l.s I*'.; n* 

»*• 

Cîi'lii MÎs. I*' 
|,i.ll*t MT'lf :*|tUrU»N.. . . ... . ■ . 

:iji»r’Tfi* ».»’** . . . ... '•í'* 
ilriw i'Hi'i tTH' ri*U. 

Tot »1 ' *'• 

AIK t'OfCK 

At* previously íimIíc.m!**«!, litl“ V of tin* OlÜeer INti-ouiíoI Art I In* i»:i<‘ii’ l.ov 
Hovrrniiuî »lut atlMtori/íi'loti an»l protnolioti iu II*»' Air l’orrr Urll i*i tro 
Army. Kurl her, ii'lrr tl»r «♦•puat iou fio u ii»-* Aruy. llu* Air l’oro* .'*!.»«*as. *i 
a loial of Jfid pnrtimoniil Knnnral ollinnr» as billows: 

Major Knnnral.. 
Jtri>!iwl»'r ynnrals__ 

I t 
7O 
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I» H'«' Army, iluriunÎM'i'Unlf of iapíihmou (In-S fn inry ol 
the nMiuireuieiil^ in fin'll »if Ihc «•(mmiissinned ^i.nh s v. hii li nniy he 

,:11,.,11,y Dm triniHirary |iromi»li(iiiK of thn.-e on inMivr itnly, wilh liu: 'uyy hniitii- 
lion ^11111011011 in jiiMilieiilioi'H MllnniUnl lo ilie A|iiiro|)rinli<iii»i i-oniini'ten 
iliirintf liwirina* relative to fiiinl* reunir,il to pny Air 1'oree |ier^onnel. nnM'<l on 
the orespiit olfircr itreimth of the Air Knree, the pn-HiMit total «eiinrnl ollner 
MiHinr!*ntiAn f°r ^,0 ^‘r Voeve in .133. The following tahiiliition ix lm «eil on this 
millioritation and include* iiuniltcm now NcrviiiKt 

•townh... 
lJfiilrn.tiil (»iirraU. 
Mr)« rri»-f«h.. . 
IklTRlIrr frnrral*. 

1 Will hr rf,tiuv<l l>y t by * rvtfr»ni<'nt «1, Auk. M. 
t Will hr minera by 3 by rrllrrmenlr mi Jul> til. 

('ONCI.Vi»lilSK 

Ih'enure of world rondition* it i' in'oliahle thni thi", eouutry will he reuinred to 
iiiniiiliiiii tinned forec* in exeesn of the nornml rcuulnr forre* for several yctin, to 
romr. Thi* w ill re<Hiin' the iippointnient of iiddilionnl temiiorary olliecr* in nil 

• «nider, to nuppli'ment the perniniieiit penxinnel. , 
The nn'rent nppeoxinmte pereenttiRe of i'enertii mid ilaR olliecr rlmonth* nawd 

on (lie manlier of otlicers on duty with eneli Ken iee is as follows. 
.... » 0. I I 

. .TJ 

. II 

. HI 
If nil ll:s! «ilion «••o oiiml<',l i -t» IR'ro m- 

Navy. .. . 
.Murine Corps..-.».--- 
Arniv .... .-. 
Air Koni!.-. 

• li ra'll «ti iiiltiiler «I UiirvnrMiil Hilf »üiivrR »nl>. 
•K« •- iilil h,' Ineirassl. 

tVhile the Navy and Marine t m-p* nrr totHiorixed lo have in e\ee-s of 7Ô It-o 
liM'i'iil of the total liunilH'r of ollleers on duty servim; in IIiir and I'.eneral olueer 
nmks, the Seeretary of the Navy has administriitively determuea, not to lili tin 
the milhorirntions. ,,.,.. 

While lhe limin1 "“."i-IOil |H*re> ni may oe nu appropriai,■ iieteriilua,, i» ,1,1,1- 
IniiM' the nilinlier of general« or Ihn; ollieers for a redue.-d heRillar lotee. il «ould 
a|i|H'ar that the pi’rrentmse *liotdd deeieii'e ns the tiuinhor of mldiiioinu ollieers 

""l" ttiM’ild further ap|varde«iralde that a sl.,lu!,;ry limitai ion 1,..,-,,:,,1,11 lopro- 
♦ itle for Ilie total numher of r,•lierai* miihori/.e,l ,01 the Army and 1 he Air Inn,' 
iliiriiitf iK'iitMU t*r molMÜ/atidh. . 

ÍA|i*|i of ilïi* urnirtl HTviiv«* luí» ¿iurr*-l to suhioU to tin* »•••loiitinrt» ¿»> ¿‘ I““* 
iiil,irai root in,' with eaeli separate troup of •.•.emr.il nod Um: «Uner i„,miiuili,ii,- 
iliionnaliou eoiuvrniuR lhe milhori/.rd and aeluiil -llenRlh* in 1:,e-e Ufa,le*. 

HiaoMMr.xn vruiNs 

Il is rer«,oil,ended that lhe Krrretnrv ,.f i»ei,'iise he leipieshil to eonduei a 
«liidv f,,r the imris se of devisiou formula« or iH ivenlnue lunitalion* to inavna 
reuilisile ihiioIkts of Relierai lind IhiR olHeers i'oiisislenl \\ il II I he eluioRin.'; si 1, nul I* 
ninl e,uu|Hisilioiis of I he Araud I', .re, > n ud 1-,11111,10011,1 i„ (he eominilhi* pro|s)se,l 
li'RisImion eiolsidvinR (he eonelusions of the-ludy. , , 

II is further reeouiinended that toe Keerelnry of ihiouso lie advised tluil Uni 
•mm,'rival Ihminlmn« sel forth Islow should Ik* rousidered to lie Me iiiaMumiu 
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rank nr,- not ¡.,clud,.,| in tln-li ¡¡.„¡tniióni 1 l,OSO 8crvi^ in ^vo- .inr 
Army. 
>-’avtv... «1'ir. 
Mnniio Corji«.   2M; 
Air Force.    02 

Tolnl. —— 

lowinpn^ür'* U""u'üi'"m w,'ro «»‘..orjtieiuly ftdjumod 10 xUe'lol 
Army. 
^vv.i::::::;::;;;;:;. -¡or. 
Marine Corps...   2*0 
Air Force.      <\i) 

Total. 
1, 210 

rani very"mucli'.^’ r'Sl,t- 'Vc -vn,'l to tlrank nil of you gcralc- 

(Whereupon, nt 11 iM Um nuheommiUoo ndjourned.) 
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UNITED STATES SHUTS 
Coanitt«« on Arood Sorrio« ■ 

August 16, 1951 

Hoooroblo Goorgo C. Marshall 
Socrotary of Dofonso 
Washington, D. C. 

Door Mr. Soorotaryi 

Msabors of the Amod Servies* Coralttoo havo boon conoomod about tho 
nuabor of gonoral and flag offioor nominations rocoivod for conflroa- 
tion. At tho suggestion of sov.ral noabors of tho Coaaittoo I appointed 
a subooamittoo to roviov tho authorisations and present strengths of 
offioors sorrlng in those sonior grados. 

I an attaching horevith a Coaaittoo print of tho study aado by tho sub- 
ooaaittoo dealing with this subject. While this print was prepared 
for tho uso of tho auboomaittoo and nay contain slight variations in 
tho actual nuabors, the full Ccaaittoe adopted the conclusions and 
rsoasasndations contained therein, 

Tho Coaaittoo has no doairo to unduly liait tho nuabor of oenlor officer a 
of tho ailitazy aorviooa, but dooa boliovo that there should bo roa son¬ 
able statutory limitations on tho nuabors that can bo appointed. In 
order to allow sobo flexibility to «ach sonrio«, tho subooaaittoo'a 
roeoaneadatlon, sotting forth tho nuaorical limitations on tho nuabor 
of gonoral and flag offioors authorised on activo duty, has boon 
aodifled to provide tho following nuabors - 

Aray 
Navy 
Marino Corpa 
Air Force 

Total 

496 
280 

60 

Amngoaanta havo boon completed for «ach aorvioo to aubait to tho 
Coaaittoo inforaation concerning the authorised and actual strengths 
of flag and gonoral officers with the noaination of such offioors. 
In addition to tho above, tho Coaaittoo do sire a to have, at the tine 
tho noaination« aro considered, tho job asalgnaonta of tho offioors 
nominated with portinont justifications for tho rank to bo hold during 
sueh assignment. 
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In accordance with the Cconlttee recomriandatlonS) I an requesting that 
you sutanlt at the earliest practicable time, your reconmendatlons In 
legislative forn to provide the requisite number of general and flag 
officers for tne military Services« Further, I would appreciate your 
advising the services of the additional Information desired by the 
Committee and the proper numerical limitations on general a*v1 flag 
r^Floors pending the submission of your recommendations« 

Sincerely, 

/s/talohard B, Russell 

2 



[COMMITTEE ZEIHT] 

REPORT OF SUBCOMMITTEE ON OFFICER GRADE LIMITA- 
. TION, SENATE COMMITTEE ON ARMED SERVICES, TO 

CONSIDER THE REPORTS SUBMITTED BY THE MILITARY 
SERVICES IN RESPONSE TO SECTION 404 OF THE OFFICER 
GRADE LIMITATION ACT 

(John Stknn», Chairman; Sam J. Ervin; Jamka II. Durr) 

A letter tinted January 28, 1055, and signed by Chairman Russell, 
appointed a stiheommitteo consisting of Senators Stennis (chairman), 
Krvin, and Duff to consider the reports submitted by Uie military 
atfÄItt mmm to Motion 404 of Urn Omoor aradaIdmltatlon Ast. 
Tlio tubeommittM met pursuant to that directive on February l, 
I9SI, and received testimony in executive session. The transcript 
was subsequimtly edited for classified defense information, which was 
deleted and the unclassified transcript printed. Subsequent executive 
meetings were held February 23, March 9 and 11. 

ORADK DISTRIBUTION; CONTROL or TEMPORARY PROMOTIONS 

necessary budgetary career incentive,* 
limitations. 

Prior to the enactment of the Offioer Grade Limiution Act there 
liad been no adequate numerical control of temporary promotions 
excepting for that imposed by annual appropriations acts and, with 
respect only to flag .and general officers, the numerical limitations 
imposed by the Senate Committee on Armed Services. The Officer 
Grade limitation Apt was intended to obviate the nmlTor such 
yrsMo-year nmitatum by providing a permanent sliding scale 
based upon Uie total numbers of officers on active duty with each of 
the Armed Forces. 

The bum ben authorised in each grade by the Officer Grado Liinita- 
aa? m,e,?d«d^*£ßUin8STother than as minimums. Section 
404 of the act requires annuelrenorto from the services, thereby civinir 
jo lino committee an opportunity to ».dvise with the services in ad- 
ÂJüÏL!Îfi0ther ^ to the nominatL of 

“umben are planned by such servioes for tlio coming 

confusing statistics, 
^ conclusions it sets forth aro 

supported by detailed compu totions eootained iü the printed hearings. 
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ProjecUi officer ratio» conform to prtoious pattem» 

31 y .!!:!r^rengtÍLff the Tora* “ of DocomW 
Juno 30 dr9l>^ 2.®ftmillion by 
««»l30, }œ'^d 2-80 011,110,1 by Juno 30, r95ö. Tho-total 
number of oíficera bo on activo duty reíloets timt gonoral pattern 
of tlocroasing strength in all services except the Air Force. The ratio 
#íríUl n-T 5ll!?nSth ^ totftl cnli8U'd strength conforms to the paU 
?f the t,,,c.,,ast I10 ycnr8- and 9hown appendix A 
mil . 10 tttl{u.lat,on percentages of officers compared to 
£äoi SiiiS Z"ih Also the totals of all 

L i1 M** romaiiulor of flseal year tOflfl and for flseal 
Son Ac?0' bC 0W t l° ceili,lff8 861 iorlh 111 the Officer Grade Limita- 

SUBCOMMITTSS VIKWS ON TI|K PROMOTION PROGRAMS 

t° grades below flag rank, the subcommittee would not 
any Si dlt,onil1 restrictions bo ¡mjwBcd by th¿ wH¿ 

St iidi õf òTni-i?6 ProicCt,cd totu!a,!n tho grêles ail e^uTva- 
ptftm’..con.‘VV‘nt,i:,r>,!in(.1 ,loutenant commander for 

1986 ar® within the limitations imposed by the law 
hn.i.'nn wT;°i *, P088,b.d,ty of clianpug force levels there is no present 

* íú 1 1'urtliermore, as a practical matter. 
Ann«l aí}d Mftnn01 CorP# appointments, the Committee on 

advises and consento with respect to these grades 
'S* .Pcrmftn®nt promotions are concerned, whereas the 

projected totals include temporaiy promotions. 

feelstblITl» «Wvi !°i ft*nd g®nora11 oiHcers, tho subcommittee 
dthí,.conterilP,&to<l for fiscal year 1950 should 

n!mbêr2 nbÂ L^r nU,níí and fc,iat only tho minimum 
7e?, for tile remainder of tlie current calendar year should 

IÜ1t ,“AWVü- SufJl ,u'm,,«ra ‘»n bo reviewed when tho 
ÎÏS by 8,601,00 404 aro aubmittod next January and the totals for 1950 agreed to. «»••«***7 

Previoue numerical limitation» on flag and general oflieer» 

A™Üi ïï^fog tabulation ,8h?wa ,th« bmitations. imposed by the 
ÄlÖtäl^ fl0“““]1®® duTKi1’6 82d Congés on the numlien 
?;.PO*ltun3 í?r ^ »nd general officers, exclusive of officers in flvo- 

^ rcca,l®d to active duty. This total of 
b'ßb col!lola,ld °i a force which reacheil a 

Jiorcan-conflict peak of 3.7 nidlion ui stro 
officer strength of 302,800. 

». W .W. v v TCI1U II ■ «HtVIllll R 

strengtli, including a peak 

. 4,>5 i Madne Corpa. qq 
Navy... 280J Air Foros..Î7..383 
Prêtent number» of flag and general officer» 

#uT?!i?5!er^radei Li,nita.tk>n Act •uperse.lwl tho temporary rcstric- 
forïilîî ütîîîdW’i!“1 “r t ‘errie*fnt¡limo 11,0 aerviccs are supporting 

i^Kyi0n BcU,V0,tiuty the numbers of flag and general 
officers shown below, excluding those n five-etar rank and retired 

ÄS .ífJ ?' '•“? *"» '■S' Ä 
S1SÍ* ¿"o¿1; 3bÍ^' ••’»■’»»“““b' 3 > ■»¡■I« i- «LronKlIi, 

. 
00 

410 
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Projected number» of flag and general officer» 

.ÂtíSÂ a f0r fi"CftlJ^fi«5íLÍ¡)dicnto tlmt the services 
«les.re Uie numbers of flng and gencrnl olTiccrs shown l)elnw, cxcludinc; 
those m five-star rank and retire.! ofHçwr Tliis total of l,2áY*w5ÜId 
constitute the high commarnï oi an active-,luty force prójoctod at 
2.H0 million, including 325,700 ofliccrs. P J 
.JW Marine Corps.. ""¿jg. 

"•v7-..1 Air Force..Î7..IIIII"!;“; 443* 

äaWi!fitn!0Oorä StÓ«2¡KV!iUbuUtio?. thé Army nor 
£ .k-M i n ^ to® committee llmlUtioni eetahlished 

ÏUMir^r.iÆ1"*113' ““ Armr ^ ‘"> K- 
* eUeCOMUlTTEB RECOMMKNDATIONB 

Interim number» ojflag and general officer» 

iof! V,ftt 1,10 numbers proposed for tíio ......IHH, icci uai —.. 

S (fe*1 ^ÆllOUliü?.e„çonaentcdao at tiihijimo, but 
Uiat an interim figure should bo announced. It is therefore rocom- 
ÄS* to.^.^-orDe=X>fo™5 ETad^ng' 

ÄÄnT(SSiSmi“~ “ 

te} 404 
387 

Marine Corpo. .00 
Air Kon».•..425 

Tkrce-»tar and four-»tar appointment« 

Ji,?#uU,¡e re,\tinK ^11,0 »PPointments in certain 
KSíií .W!í‘í í® •ubeommittee feels lacks uniformity 
MÄÄÄ - U’e 0ne h*ml “d ^ "«y «nî 

mav'dSÜîâu^il«11'0 ®ír,COr PwF"onn<?! Act of 1^7, the President mar uesignat« certain assignments aa positions of "groat imnortaneo 
»TSSÄrni •¡■•‘■•ri» u» Ä? 
^mm^i?/h^LÏtfiÂ,UCt S°!ft,on,J 11,0 ftnd Manne Corps 

. ÂXÏÏu1hS?Ï .ÏÏL flCh positions is to nominate 
iieïüv L.po,,UT, *nd .^hcn •‘“’b individual subse- 
» néîr nominaS?*«Lwi*i *oraR®r®bl® pOB,t,on, to submit to the Sonata » now nomination, even tlioiudi no ehanirn m <muiA u ¡n»Ai.^i »pi.- 

__ S —••"S.wmJiiauTSiirpti 10 j- or 4-stai 
wiÂAlíÜ^ a*' H10 ,¿‘,,cro^0n o* the executive branch 
brnuuhtañ,|!^fk!rvrenc0 \° .Sc,?fttc> Inasmuch as tlio urgency 
Milicomndttro k enhüf^"- ^11 li1*" ,*.no .lonÄer » pruning factor, the 
roiSTS K “ ®Uho Tn,?n to®1.11»« Army and Air Force should 

a •»bmittmg individual nominations under 
SiÄfiuSrL* ¿ouM rmubmit for Senate confirmaUon üio 
dimíiíaim i» *1™* ^^d ^••tar oriicers as are to bo reassigned to now 

^ T?™ to“ toe cS^ÏÏTwiU %Z 
10 Merc“® *u lull responsibility of advice and consent with 
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aUorftted° nianncr *n w^*c^ ^1690 very senior grades aro being 

The text of a letter to the Secretary of Defense carrying out the 
above two recommendations appears below. 

¡lü'm t0 HnclJon Uw^flUa^-üraílnJ.jiiti.tâtion Act and to the 
m nlíf b* tUiu ?,",d'!r bv l,"! ,,,ll,ter>' departiiifiitH tollië Senatn Com- 
thLt^»«|Arn!íd ?°r!h“1* ''“"«""'"K t,,c numhcrH of ..ilice.« to lie promoted to the mveral grade« by the cud of fiscal year 1950. 

fiofl auÆ^i°.im!!il,?t'î,r iH t0 .‘"w"' you. ‘h*' ji-1- "dvi_«<ng with reapect to 
^¿Kenendolljccrii tohejj^jjj£tcdJ<ir coiifirmgtiiiM, the committee would at 

n V _.*?i1 u maalmiim utimeriaal IlmllattoiM within 
-J-i!.. •'“'•‘««eommCTrtrtliat the Meuste give lu consent. Tim»« t0««u Ar» 

J»»d retired olficnrsmiMm 
iíudèmattoí* CO,,,,mtUS> « «‘•ÍlÍ!!£¿whIch^inWífirpc..aii,í 

N*vy.• so-1 Air Foree.12s- 
1 XldudM TA R. 

«~ííÍtÍLi,?!**>eCSt0i ^rm>v Force officers holding office in anv general-offirer 
grade who are being nominated to fill | him lions of inuiortanre and rcsnotisilnlitv 
referred to in «cotton 604 (b) of the Olficcr IVrsontiel Act, tin- commit would 
requcut that authority for »itch nominations bo limited to section 51)4 of «itch act. 

Atruring comparable interaermce grade-structure criteria 
There is a final considcmtion which the subcommittee feels should 

be pointed out at tins time, along with a recommendation os to what 
can be done about it. 

tot.it8 »¡“‘Plest terms—perhaps even at the risk of some 
oversimplification the over.dl_ratio of flag and general officers to 
total strengths, or .to.totnl o/lieer.strcngihs, is not clearly understand- 
ablc ei her as between the Navy, Army, and Air Force strengths, 
or ns beta een the strengths during Korea when compared with present 
*“l{ strength*. Re the same token, i: is no: easy to com- 
prellend " by t lie Navy .ami Air . Force neinl n^ire Hag ami general 
Oflicers in 1056 than t hey needed at the Korean-cohllict peak, and why 
the Army needs within two of that number. ’ y 

vigoreusiy contend that each must determine for itself 
the number of flag and general officers which it needs to carry out its 
™!“10P' ,TI‘« »ubcommittee fully concurs with that concept. On the 

; h8nd' t,ie a»il>cominittoc believes that it is both reasonable and 
Pffi! u3*001 .m tl,c (‘xcc1»t,,v® branch specific assurance that 
inîlw «ü,^niaifcy,e'\ Ät 80,1,0 h,í,lop of ‘'b® numbers indepond. 
Aeï b^#CRC ‘ “T“5#*- Actually, the Career Compensation 
and ?I un,iopm.*c®1« for the pay of flag and general officers, 
and it would seem that a comparable sort of common denominator 
can and should be developed so that the rank structure of the high 
command will be based u|>on reasonably uniform criteria. 

, ,Vmîtit00 íoe!" 11,81 lh® ^ncrcjyjry of Defense Is the proper 
letter to^ilm! eV° op ,uch uluiorni criteria] and suggests the following 

i«Th» r.vríí^ of,V.,i• ,ott?r U 10 i.',vitc to your attention an ap|>arcnt imlmlance 
îü.™he “t ••’’.g and general officer« In the Navy, Armv, amt Air Force a« 

5¾1¾¾.¾ ÄÄir.rirÄ“"” 
l^aÄSul'ÄjSSi.Äis,“ „i 
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(Ipm Marino Corps) on Doccmhor 31, 1954, was approximately 2.95 million. At 
that time the ntimlwr of flan and «onerai ofllccrs on duty (loss live-star rank and 
Marino Con*) was approximately 1,200. I'roratin« this latter figure arnon« 
the Navy, Army, wnd Air Force according to the cfltiinatcd fdrcngthn of such 
service* and comparing the rcsultin« figures with the numl>cr* of (lag and general 
officer» then on duty (or the numlicr of mich positions then being supported by 
tlw service*) the following tabulation is derived: 

• IsisIHImw. All R«um an spprailiDstt. Rstlrsd odlcsra on Mtlvs duty in IiiOikM. 

A comparison of eolumns (3) and (4) shows a variation which is difficult to 
account for and which hecon.es even Ice* underatandahln when one considers that 
the force levels for tho Army and Navy referred to above arc approximately 75 to 
HO |M‘rcent of the Korean conflict peaks, at which time the Army had an allocation 
of 490 general oificcrs, the Navy 280 flag officers. 

To credit the Navy with the overhead and logistical responsibilities it carries 
for the Marine Corps, a similar analysis is shown below in which the strengths of 
Om Navy and Marine Cor|is are combined, and retired officers on active duty an 
not included. 
4.-—.. 

Military tarries 

(1) 

Total 
■IfMutih * 

(X) 

Fisc sad (tataral eOesrs (1,110) 

Fisratad 

0) 

Astusl 

(«) 

rereenl pro- 
rated Afurs 

(» 

Army.. 1.91 
.W7 
.MO 

AI7 
• VM 

MU 

4SÄ 
*144 

410 

•AM 
M.0» 

100. AS 
N»rr end Marins Corn*. 
Air far». 

• In nillltnni. All Animi in ipproilmili. 
• r.icfcHl» irilttv' olllcrn on icUvi duly. 

The siluation liecomcs still more perplexing when account is taken of the fact 
that even with iddilional Army and Navy cutbacks projected for the cud of 

y^er 1950, tue Army will retain sulistantially the same number of generals, 
tin« .Navy plans to increase by approximately 5 flag officer^,, and the Air Force, 
rising again to approximately its Korean-ronllict peak, plans on a total of about 
JtQ uiorogcncrnl.pfliccrs than it had at that time. 

If the al«ove comparisons arc computed exclusively on the basis of officer 
strengths, an imbalance remains, although its center of gravity shifts materially. 
On December 31, 1054, the estimated officer strength of the Defense Department 
was, approximately 351,000. Prorating tho flag and general offioer strength 
against this total andTbmparing the resulting figures with the flag and general 
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offioera then on duty (or the number of euch position« then being supported by 
the service«), the following tabulation is derived: 

Military servies 

0) 

Tolbl 
•troiuctS ■ 

<« 

Fiar or riwral ofTlorra 
(loos &-atar rank) 

Prorated 

(1) 

Actual 

ft) 

Army... 
Navy and Marina Corúa. 
Air Vom.r..“ 

m # 
HI. 1 

OS.C 

4M 
U3n 
47ft 

4WV 
ftftft 
410 . 

1 In Ihoiuuid«. All U/ure» arc •iiiroiluiale. Jletin-d oniu rs ou activa duty arc Included. 

A cornparison of coIuiiiiib (3) and (4) identifies tlio iinbainnco which is being 
commented upon herein. 

A similar computation mode with respect to the projected strengths for fiscal 
year 1956 suggests that the situation does not materially chttiigc. 

Military ae. -Ire 

(1) 

Total 
atronttb ■ 

(2) 

Plaf or ^noral omoara (kwa 
&-»»Ur rank) 

I'raretcd 

a) 

Actual 

(«> 

Army. 113.4 
W).0 

143.0 

4?ft 
33«! 
63i> 

404 
ano 
443 

Mavir and Marina Corpa. 
Air Korea. 

■ In tbouuudi. All fl suret are aiiprutlmata. He tiled olllrcn on activa duty ara Included. 

The committee realizes that there are dUfcrunccs Iietwcen the organization and 
operations of the Navy, Ar iy, and Air Force resiilting in (hireling reiiuircments 
for senior officers, llowovc.i, the coiintiiifie Is not able to identify any differences 
between these services which account for this degree of apparent imbalaiiec, not 
only as between the services but as between present totals, projected totals, anil 
Koreon-conflict peaks. 

The committee has in a separate communication indicated tho numbers of flag 
and general officers to which it would recommci.d the Senate give its consent during 
tho remainder of this calendar year. I n tho meantime it would bo greatly appreci¬ 
ated if tho Department of Defense could conducían overall survey of tins problem 
so as to make ils findings available at such time ns the committee considem the 
.report submitted pursuant to section 401 of Hie Officer Crude I.iiuitntion Act in 
January 1950. Referring to the reroininciululion niade in the report of lliu 
Subcommittee ApiMiinled to Survey Policies ami Procedures Regarding Promo¬ 
tions of Flag ami General Officers of the Armed Servios, H'Jd Congress (see 
bottom of p. 35 of enclosed subcoininiUee hearings), such study ns has been 
made in response to It tat recommendation has not served to clarify the situation. 
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UNITED STATES SENATE 
Committee on Armed Services 

November 9, 1951 

frty dear Mr. Secretary: 

I am enclosing a copy of the Preparedness Subcommittee's thirty^-third 
»port. It deals with the problem of administrative top-heaviness in 
the Aimed Forces. 

To ny nind, the figures carried in this report are startling. It is 
diffieult for me to believe that so many generals, admirals, and oivil- 

fî ne6ded la Washington to administer the affairs of a 
3,500,000 man defense force. 

la some respects, it is even more startling to observe the laige 
number# of Any and Air Force colonels and Navy captains ■»d other 
elgfe-fenking officers in Washington who seem to have as one of their 
prieôiipi assiipsiisttts the Job of acting as "messenger boys." At +-1 wee 
the Impression is created that a substantial portion of the high-rank¬ 
ing officers in the Pentagon have been brought to the city forthe 
•sie purpose of delivering documents and carrying briefcases for even 
Upier ranking officers who testify before congressional committees. 

ï*?î<iÎalJ.th8r* 1» assignments more conmensúrate with tbs ranks 
held by these men. 

I would appreciate it if you would review this matter with your top 
people and be to present oonoluAions and reoonmendations at 
an open hearing of our Subcommittee. I believe this matter is suf¬ 
ficiently serious to require a full sttfiy at the highest level. 

At a later date, I will coam ml cate with you concerning the time and 
place for the Subcommittee "a hearing. 

Sincerely, 

/s/ Lyndon B. Johnson 
tyudon B. Johnson, Chairman 
Preparedness Subcommittee 

Honorable Robert A. Lovett 
The Secretary of Defense 
Washlngtr^, D. C, 
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LETTER OF SUBMITTAL 

United States Senate, 
Committee on Armed Services, 

November IS, J0.ÏI. 
Mr Dear Mu. Chairman: There is submit,ted herewith a report, of 

¿ I’rf pared ness Subcommittco which was appointed by yon under 
i;:l«>nty of Senate Kesolution 18 of the Eighty-second Congress, 
.lit w an interim report on the top-heaviness of our Armed Services, 

■¡lie »wbeommittee also has under way numerous other studies. 
IV rvsulU of these studies will be reported to you as they are coin- 

Respectfully, 
Lyndon B. Johnson, 

Chairman, Preparednett Subcommittee. 
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INTERIM REPORT—ADMINISTRATIVE TOP-IIEAVINESS OP 
OUR ARMED FORCES 

°.nf-w Î.0 "T° 1n,"rmi1nK.,r(5m|H in militoiy or^anixatiou during the 
P*"1 v l,R* Í® nirivasirijî n.lminislrutivo ton-hcavinciw of 
mir •'' «h«* F oito*. Knrli inrmlwr of ( lie roiumiUco Ihm Imoii ooh- 
ri'nii’il nlioui nuil wahih io eoiTcet tliin coinlllIon. 

ln iu moat olivion» form, this trend lins luimlculed itself hy n henvy 
roíireiitratton of luph-rnnkiiip oflieers iu WasliitiRton, D. C. ' lint, it ís 
iIüo cyiileat in the Ini};» niiiiiher of eivilinim now workinir for the De- 
hiM> Department in the Washington aren. 

The hijrli eoneentration of “upper hrass” is apparent to the most 
••«smd ohsenor of the Hnslnnplon seenc. Even n noomlnv stroller 

, n nny •«reel m the nudseetion of.the eitv is likeiy to encounter 
«I least n few—niheers of penernl or "flu"” rank 

Memliers of Conpressjiuve the situation called to their nttonjion 
imieii more foreihly—m fnet, it is literullv tlirust upon them. 

It is rare thnt n eonprcssionnl eommittee meets upon any suhject 
alieelmir the ttrineil services witliout finding the henrinp room jammed 
with hipli-rankinp olheers nnd Defense Department civilian oiDciak 

At n ireent meeting of the Senate Preparedness Subcommittee. 14 
a«!<ortei. oiriends from one defense agency appeared to testify. Their 
”1 raJ1P<'d from 'lieutenant colonel to four*star general* and from 
nvihsn leclimcinn to secretary. 

As most of these oiricials contrihuled nothing to the hearing, it 
•a* ililheult to escape the impression of a woeful and unnecessary 
w»*ic of man|M>wer. J 

At the conclusion of the hearing, the chairman of the subcommittee 
».h.Hj".shed the secretary in question that similar episodes should he 
»i Hiled in the future. Ho stated that two informed oificiols would 
, jV’ l*0011 *ufncient for the purposes of the committee—one to discuss 
Huy matters and the other to discuss technical details. 

I he others, he added, should be put to some better use. 
Ihc chairman requested that his remarks lie brought to the atten- 

ÎJH of the Secretaries of tbo Army, Navy, and Air Force. He later 
ilmvled the subcommittee staff to obtain and study exact figures on 

M’ nMra,H‘r °f ?®norftI a,'fl E®« officers and the number of Defense 
JVparimcnt civilian employees in the Washington, D. C.f area. 
rÄt'S. ° tho *tui,y ^r®.|wtoiiisliinff. They disclosed that I 

Ia ?Por*t",K * miuliino of W than 3,500,(..,^ 
wen with nearly the same number of generals, admirals, and civilian 
«ÿmir. ttMmau.n U»t ¡1 I.Ji on VÈ-l.ywí^ tlio S 
number of men in uniform was well over 13,000,000. 

tho 
»,000 

I 
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The figures speak for themselves: ' 

°*nArn'V,M* ni’* ln Wuill»(U>ii itim: > 
Air Kuroo. 
.Vnvjr. 
Murin« CorjM. 

Total. 

Apr. 30,10U 
(nrv VKtlay) S«pt. 30, IUI 

•17« 
103 

13 

. Air 1 
Navy and Marine Corpi " 

Total.. 

397 

I** 
n 

. Mi.m 
•ft/ 

2,11. 
KM 

42, .Vi; 

....I *».071 »1.M 

Pr,n“ 
• Thl. wa, prior to „* l/nifteaiton Ac. whiÄIÄ «ï olilot Secrecy at Defcp». 

On tile fnce of i t, thero cun ho no justificai ion for these fimlr<.8 

tifo lOth ofT,,Hriö^,, t,r\T,^r?bit 8,'0uIt, 1,0 r(,memlKir.nl tl.ut. on 
force in ?r 1 194:*- ‘¡IwUmtcd States ^»ssessed the larpest ii/luin:’ 
ldi?ori?of f' wo?nft,“rt i° !Qi)8t P0^,^'1,1 nnlitnnr machine in tl, ' 
l’oie™ h! i 1 m‘l J!‘st ro.n<’,,."1,'<l tl,p of the A.\i- 

*"* r''ady,"e for ii» «»»i W-» ... 

niizes the fact that war has now I,«rom. 
tio î'àrt?n.wlm|,|U/’ nV "m m i l° PH8t lind thftt ncw tyP‘* <d orpmiwi- 
1 ut hethlry »«cot th« needs of our armtsl s^rvitn, 
n nimU lène,' I Y^'r thftt ncod nwlrIy ““»ne niimltem' Imunls, et neittls, and civilian employees in Washincrtoii for H}4 inillin'i 
uniformed »»«•» that w« neetleil for 12 million, 8 ^ " 

lliese figures uiv«> rise to some disturbini; thouirhts The Arim.i 
nroximn0/ i’'"'AT"ll,‘d !4.,lll',s defeated the Axis Powers were ai- 
Si Fmee •n,;1^\t"n'W r? 8,zu ofTt,',r I>ro8t>I»t combined Army, Xavv. 
war \vi• \vó.?! i' V,U"\0 (,,',l ,)9- 11 19 ontlruly possible that in a mujer %\nr \vo woulu l ot urn U> tlmt strength, 

frene,,.nu"n„lrlSÍ|’ •VOi,ld W[\,]lV.a to muit‘Ply our present staffs »: 
stafr Thc T> Í nUral8..‘,\ .\Vett,1“nBt°n by 31$? Would we have i- 
have o inn. T>w'ó^Vl hr ,¿50 ‘'T0™1 ®nd flllK oiIk;‘'ra? 'Vmil.l 
wi3“g¿r á,2;ssrtsr,''oyo“,,uo u‘c .. 

Dofinl? SJ¡íírTd 1.u,|abor1.tl‘i* P0*"*- U « obvious that th- 
K .| , ,S ,'rUM«e W toward an administrative lee 
Ircn t ' 18 ,,u*iI‘c,0,!t; }vaHU,ful, and dainrennis. Uiihss i!, 
fiXhòr !?¿lCd now wc • .V1 df« classic phrase, wind iij» with t^ 
iiirbtm« forces composed of »all chiefs and no Indiins.” 
t f ,, òcn,\\f. ^ fcpurcdiiess Sulieommittoc plans to continua its siu.lv 
of the conditions outlined in this interim ¿c,H>rt. It is to la- 

?til' n,ütil,<! Wtts*ted on excuses to justify the situation e'H- 
p 'd „ t,°,v‘'’ “'r1 tkftt tt i«*d attempt to eliminate wasteful and >' 

tnungant use of peisonnel will bo made. 
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3 

duct a thorough roviov^oíTlío^iuniber of n f con- 
Mr,«. Dcnit»«, dÄ ifürifr11"« 0“1“™ “'“Í 
• view to uotoriniiiinc whether thoir „„'Ll 0 WMmncton area with 
moro cflicient utilisation with & mml» Rumbera could b reduced by 
eommittoo upon iu completion ^ ,Urh roviow 10 the »ub- 

r 



COPY 

Jan 2J 1952 

Doar Mr. Chairman: 

This la in f^theranco of the matter concerning limitations on 
the mmber of general and flag officers discussed in your letter of 
August 16 to former Secretary of Defense Marshall, and his letter to 
you on the same subject dated September 4, 19510 

The Officer Personnel Act of 1947» which was designed to furnish 
a complete career pattem for officers in a peace-time establishment, 
prescribe percentage limitations on the general and flag officer 
grades for the various services» It is desired that these percentage 
limitations remain as the basic standard even though, when applied 
to a temporarily war expanded force, those limitations not be 
reached. 

It I* felt that no statutory celling should be placed on 
gmeral and flag grades inasmuch as personnel situations and 
?«|idremaot8 change too frequently to permit effective operation if 
constant recourse to congressional action is required to adjust the 
nimibers of generals and admirals, particalarly under rapidly change 
ing conditions. Adequate control over such positions and reasonable 
operating flexibility can be obtained by relating general and flag 
officer strengths to total commissioned strengths so that as varying 
forces are authorised the concomitant general and flag officer strenj 
automatically ensue. The complexity of modern warfare, the coßünuaS 
exEaiding needs in the areas of international commitments, Joint 
*ÎXT;C® operatlons b**0 functioned to increase the relative mnber 
?. “d general officers as compared to pre-World War II and 
World War II experience. 

^Furthermore, no sound basis for uniformity between the services 
«a»ts. The number of officers in positions outside the regular eatab- 
^g^6nt0 varies substantially. The number of Army generals who were 
serving in positions outside the Army as of December 1. 1951. was as 

Department of Defense 
Joint Chiefs of Staff 
Miscellaneous 
Military Assistance Program 
SHAPE 
Civilian Agencies 

12 
11 
5 

18 
18 

EUROPEAN COMMAND 
FAR EAST COMMAND 

TOTAL 

30 

54 
022 



lawn 4 OF AKNg G - coNnNVfilî 

^ 10 ^Kr tí 

1. J¡XX?Z ä! n^ür-^h“»“ ‘vpmnt «-i th. tav 

í^SHSErBF”1^ - Är- to tho total of ficar atr«oth yih S^noe the8e ««»bora cannot be relatad 
Miami «##4 ornear atrsngth, the Anqr'a parc entapa raqui r—nnt fo». 

0ffl0#” 18 n8t^ Wghar than Sat fo^hÂ^o a^icaa. 

—-^hr^îî.T*^,*^ ^ th.t th. r«jul»- 

£ ÄS& ÂÍs Ä - “Ârr^ísr ■ 
11 r**p*otfuUJr muírt«! that th. CMlttM <m 

CcHáttaa î2f#t* S objectionable fom of legislation, if your 

praams concept of ni salon, operation and organisation. 

Vary ainoerely yours, 

/•/ 
Robert A. Lovett 

Incloeure 

Honorabla Richard B. Russell 

®<*^ttee on Azned Services 
United SUtes Senate 



A BILL 

To 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

establish the number of general or flag officers authorised to 
be on active duty with the Army y Navy, Marine Corps or Air 
Force. 

Be It enacted by the Senate end House of Representatives 

Of thfl Vnited St&tea of Marica in Congress assembled. That 

notwithstanding the provisions of any other law the number 

of general or flag officers on active duty at one time with 

the Army, the Navy, the Marine Corps or the Air Force, respec¬ 

tively, including general or flag officers who are carried by 

law as additional nianbers in grade, but not including Generals 

of the Army or Fleet Admirals of the U. S. Navy, shall not 

exceed a number which is in a fixed proportion, as prescribed 

by this Act, to the total active duty ocmmissioned officer 

strength, not including commissioned warrant or warrant officers 

of that armed force. 

SEC. 2. The following proportions are established for 

each aimed force for the purposes of this Acts 

(a) Army of the United States; 

Total Active Duty Number of Active Duty £E232flfi£S£8 
Commissioned Officer General Officers Au- 
-Strength thoriaad_ 

30,000 and under 225 — „ 

40,000 300 ,75 

50,000 375 .75 

60,000 400 .6666 



1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

U 

15 

16 

17 

18 

19 

20 

a 
22 

23 

Total Active Duty 

Conalssloned Officer 
-Strength 

70,000 

80,000 

90,000 

100,000 

110,000 

120,000 

130,000 

140,000 

150,000 

160,000 

170,000 

180,000 

190,000 

200,000 

225,000 

250,000 

275,000 

300,000 

325,000 

350,000 

375,000 

400,000 

Number of Active Duty 

General Officers Au- 

425 

450 

475 

500 

513 

525 

538 

550 

563 

575 

588 

600 

613 

625 

655 

685 

715 

745 

775 

805 

835 

865 

¿flXMPtjga 

.6071 

.5625 

.52V7 

.5000 

.4663 

.4375 

.4138 

.3928 

.3753 

.3593 

.3458 

.3333 

.3226 

.3125 

.2911 

.2740 

.2600 

.2483 

.2384 

.2300 

.2226 

.2162 

-2- 



1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

U 

15 

16 

17 

18 

19 

Total Active Duty 

Conlealoned Officer 
-Strength_ 

425,000 

450,000 

475,000 

500,000 

525,000 

550,000 

575,000 

600,000 

625,000 

650,000 

675,000 

700,000 

725,000 

750,000 

775,000 

800,000 

Number of Active Duty 

General Officers Au- 
-thorlsed_ 

895 

925 

955 

985 

1015 

1045 

1075 

1105 

1135 

1165 

1195 

1225 

1255 

1285 

1315 

1345 

Peroantage 

.2105 

.2055 

.2010 

.1970 

.1933 

.1900 

.1869 

•18a 

.1816 

.1792 

.1770 

.1750 

.1731 

.1713 

.1696 

.1681 

(b) United States 

Total Active Duty 

Canmlssloned Officer 
-Strength 

35,000 and under 

50,000 

65,000 

Navy* 

Miabar of Active Duty 

Hag Officers Au- 
-thorlsed_ 

262 

272 

282 

.74 

.54 

.43 

-3- 



1 

2 

3 

4 

5 

6 

7 

S 

9 

10 

11 

12 

13 

U 

15 

16 

17 

18 

19 

20 

21 

22 

23 

Total Active Duty 

Condsaioned Officer 

-Strength 

80,000 

95,000 

110,000 

125,000 

140,000 

155,000 

170,000 

185,000 

200,000 

215,000 

230,000 

245,000 

260,000 

275,000 

290,000 

305,000 

(o) United States 

Total Active Duty 

CcBBiesioned Officer 
-Strength 

7,000 and under 

8,000 

9,000 

10,000 

Number of Active Duty 

Flag Officers Au- 

-thoriaed_ 

292 

302 

312 

322 

332 

342 

352 

362 

372 

382 

392 

402 

412 

422 

432 

442 

Narine Corpsi 

Number of Active Duty 

General Officers Au» 
-thoriaed_ 

52 

54 

56 

58 

Percentage 

.37 

.32 

.28 

.26 

.24 

.22 

.21 

.20 

.19 

.18 

.17 

.16 

.16 

.15 

.15 

.14 

.74 

.68 

.62 

.58 

•4‘ 



1 

2 

3 

4 

5 

6 

7 

6 

9 

10 

11 

12 

13 

U 

15 

16 

17 

18 

19 

20 

21 

22 

23 

Total Active Duty 
Coomlssloned Officer 
-Strength 

11,000 

12,000 

13,000 

14,000 

15,000 

16,000 

17.noo 

18,000 

19,000 

20,000 

21,000 

22,000 

23,000 

24,000 

25,000 

26,000 

27,000 

28,000 

29,000 

30,000 

31,000 

32,000 

Number of Active Duty Pero en tag» 
General Officers Au- 
-thorlzod_ 

60 .55 

62 .52 

64 .49 

66 .47 

67 

69 

71 

73 

74 

76 

78 

79 

.45 

.43 

.42 

.41 

.39 

.38 

.37 

.36 

81 

82 

84 

85 

.35 

.34 

.34 

.33 

87 .32 

88 

89 

90 

91 

92 

.31 

.31 

.30 

.29 

.29 

-5- 



1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

Total Active Duty 
Cconiaeioned Officer 

J3&1 

33,000 

34,000 

35,000 

36,000 

37,000 

38,000 

39,000 

40,000 

Number of Active Duty 
General Officers Au— 
-thorlsad_ 

93 

94 

95 

96 

97 

98 

99 

100 

(d) United States Air Forces 

.28 

.28 

.27 

.27 

.26 

.26 

.25 

.25 

11 

12 

Total Active Duty 
CcBmissioned Officer 

35,000 and under 

Number of Active Duty 
General Officers Au- 

273 

13 40,000 

14 45,000 

15 50,000 

16 60,000 

17 70,000 

16 80,000 

19 90,000 

20 100,000 

21 110,000 

22 120,000 

23 130,000 

292 

306 

312 

324 

336 

349 

363 

380 

398 

416 

434 

.75 

'73 

.68 

.625 

•54 

•48 

•44 

.40 

.38 

.36 

.346 

.33 



Total Active Duty Number of Active Duty PumntAg« 
Commissioned Officer General Officers Au- 
-Stonrth- -thorlied_ 

140,000 

150,000 

175,000 

200,000 

225,000 

250,000 

275,000 

300,000 

325,000 

350,000 

375,000 

400,000 

452 

470 

490 

512 

534 

556 

578 

600 

620 

640 

660 

680 

.32 

.31 

.28 

.26 

.24 

.22 

.21 

.20 

.193 

.183 

.176 

.17 

SB3. 3. Where the total number of officers on active duty 

with an axned force exceeds a number specified for that armed 

force in Section 2 above but is less than the next larger 

number specified, the proportionate number of general or flag 

officers authorised will be derived by straight line interpolation. 

SBC. 4. The provisions of this Act shall not be construed 

to affect any laws establishing limitations on total officer 

strength or total strength for any armed force or for all the 

armed forces, nor to affect any lavs relating to the promotion 

or retirement of officers to or in general or flag officer grades, 

or to their distribution within such grades. 



KXTRACT 

82nd Congress - 

Public Lev 488 

Section 634(e) 

2nd Session 

- 10 July 1952 

- No funds appropriated by this act shall be used 

JJf» c°opensation, or allowanoes of conais- 
slcned officer personnel in excess of peroentaaes 

average nllit^rv auaaaaa] prmlied for in 
tMa act during fiscal year 1953 as set forth in 
this section as follows! 

Q«A. or F*Aa 

0-10 

0-9 

0-8 

0-7 

0-6 

0-5 

0-4 

0-3 

.0003 

•00055 

.00175 

.0111 

•0192 

.335 

.85 

1.16 

2.3 

AIR P0RC3 

•000 

.0007 

.0019 

.016 

.022 

.43 

.84 

2.1 

4.0 

MX 

.0004 

.0007 

.0029 

.0154 

.0154 

.359 

.85 

1.300 

2.6597 

.000 

•0004 

.0016 

.0095 

.013 

.23 

.5 

1.063 

2.25 



AEPMDIX 6 OF ¿am pr 

EXTRACT 

83rd Congress - 1st Session - 1953 

Section 631(a) During the last quarter of the fiscal year 1954 no funds 

appropriated bj this act shall be used for the pay. 

°“P®?8*îion.?r allowances of oomnissioned officer per¬ 
sonnel on active duty (excluding Reserve Officers on 

active duty for training or Reserve Officers and Retired 
Officers ordered to active duty for periods of 30 days 

or less; in excess of the following numbers in each ¿ride 

0-11 

0-10 

0-9 

0-8 

0-7 

0-6 

0-5 

0-4 

mi 
3 

9 

27 

170 

291 

5102 

13560 

MI 

3 

7 

24 

128 

128 

3131 

8438 

AIR FORCE MARINE 

18250 10911 

23 

152 

244 

4349 

8401 

20916 

5 

24 

31 

521 

1280 

2620 

3*0U0n 01(b) Pr-o-tb«! * «bMrtion 
lowe£f «action for any grade may be assigned to any 
iowsr grade or grades Provided that the officer of the 
dSÍ “ JpiSff^ssistant to the Ccsq>troller 
îglfî töfSi,J%ühÄÜL<,ffrtlT* ** lf 1954, ^con¬ sidered to hold the grade of major general for all pur- 
^ t0 «cbseoticn (a) hereof and while 

r*°*^T* ^a Paj and allowances of an 
officer of that grade and his (retirsnent, etc. ). 



iPPMnrrr 7 gp umgr c 
COPT 

UNITED STATES SIMATE 
CcBMittee on Armad Sendo©« 

March 29, 1955 
Honorable Charles E. Wilson 
Secretary of Defense 
Washington 25, D. C. 

Daar Secretary Wilson 1 

it .¡¡^ÎTï!* i* “?* t0 »««tlon 404 of tha Offioar Orada limitation 
tTtb^a^at^cStUa*^!^ jharfuM*r ^ «“ «UltaiT dapartLta 
•«loarTti b. SÜÍÍS E ^ S*rV?c** «»oamlm* tha naibara of 
7»ar W56 P»'»'»*«* to tha aararal grada« by tha and of flaoal 

raapa^tTfST,^ ^M‘1?tttî.1* °™ »» that la aMalag mth rmwfmsb w lAÄg aas general offioers to be reported for nMf? 
~*«0 tha^Sn;”0^^* 

whloh u would recosnend that the^S* 
STli 0f tbose^Sio^l^ r*n5.and rwtired Offioers on aotiee duty, and are 
SSîî^n’thîî aîttSî*** " whloh ^ ganm P~“o« furthar 

Vary. 
. 494 
,*287 

Marine Corps... 60 
Air Force........425 

"Excludes TAR 

LiLTttk! î?Pr*0l*,t*d u ««M oaoaa to ha fttnUahad to tha 

nj-ÄSTUalS « i? 

«»h nomtnatlon« b. oTH ^ for 

Sinoerely, 

/«/ Riohard B. Russell 
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September 6, 1956 

Honorable Charles E. MS Ison 
Secretary of Defense 
Washington 35» D, C. 

Dear hr. Secretary» 

This refers to ny letter of February 20, 1956, indicating that 
the Comnittee would adhere to the limitations outlined in ay letter 
of March 29» 1955» on the number of flag and general officers whose 
nominations the Committee would recommend confirmation to the Senate 
until the Subcoomittee on Officer Grade Limitations had the oppojv 
tunlty to consider requested increases. 

The Subcommittee on Officer Grade Limitations has since con¬ 
sidered the reports required by section 404 of the Officer Grade 
Limitation Act. While these reports contemplate flag and general offi¬ 
cers in numbers that are in excess of the existing Committee limitations 
the Subcommittee on Officer Grade Limitations has concluded that no 
increase in these limitations is warranted at present. 

The Subcommittee recommendation undoubtedly will be ratified by 
the full Committee when the Congress reconvenes. Since this decision 
may affect the number of flag and general officers whose recess appoint¬ 
ments may be recommended to the President» it will be appreciated if 
you will notify the secretaries of the military departments accordingly. 

Sincerely yours» 

/«/ 
Richard B. Russell 
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THE SECRETARY OF DEFENSE 
WASHINGTON 

18 January 1961 

ify dear Mr. Chairman> 

» pr»aant tine the total number of 
•l! of the aenrloes ia 19 below the total 

iB.v % 2” f1/«« 3, 1960, «rf in ^ brfnr, the 
3twm^, »•« ChUrau on Augiut 26, I960, 

iíTÍ1 ÍÍ^L?! Navyfl statutory authorisation for flagoffioeraof 
W «Î^^oSSÎL1" ^°! “"it*«on oïVS£ 
îîîî+îÜ ÎÎ C^ÍÍÍ?®# At 11141 hoaring, in reply to questiona 
relating to t * possibility of adsdniatrative réallocation of flan 

o^iojr «wthorisationa among the aervloea within the 
Î®1*1* 1 pointed out that this whole problem was 

SSif uSffiuT? ** “Jf1 ^ oomndttee, headed by Genial Charlea 
fitîtJFuÎîVdîî fî aíUlTrevlBe lhe O"10«* Personnel Act of 1947. 
to the noa«lMnaJ*Jr°^ Propoi'ly express an opinion aa 
H'Z.S^JL0' r^fe4tion until the Boite Comnitteehad studied 

«nthotigationa. A report has recently been 
thi* committee which subatantlatea the IneqStable 

distribution affecting the Nary. ^ 

As you are undoubtedly e*u.„, 

^ ütüi ¡TÜS’Siii 29, WH.’ Th.« 
Den^^^t of Sí0!8 *v?Alable brause, at the present time, the 

.of. ^48 ^66° o^ififod to reduce their general offi- 
aSoTÁS^ia^ 0ívthe opo^tion of the UffioerGrade Limit- 

tT^^Î^TM^Ï8 ^ ^01 prosar «we usse *t*í3es, to transfer them to the Navy which is feglow th« 
ceiling presoribed by the Officer Grade Idaitation Act and is nraentlv 

1,266 f#r th* D*p*rto“t rf «««» 

The Boite Committee has reooamanded a transfer to the Navy of «van 
ío^MSLSüS^r1?!!? ^ 19 Jropos#d 1x1 lh® preceding paragraph. 
th^nS^ÜÎ.ÎÎ rT?u*f1,wi11 P««it a parSSh^mSStion of 
the reoaaaendaUons of the Boite Committee, but withoS iTaS^S. 

^°¾8¾^^18 ^8^^ diSSof iTthiT 

of.2*fofflc«" ï» «» »«vT u^toSiTii^tS tiT 
«»»U not «DMl th. toUl ^«nUy SZi^Vy^ 

Honorable ... r*' j 
Chairman, uaLirdtto m r 1 
United Statos Zn- . I ‘ ' 
Washington 2r >. 

-orvlco3 

Sincerely yours, 

(signed) Thomas S. Gates 
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April 7, 1961 

Honorable Robert S* McNamara 
Secretary of Defense 
Washington 25? D0 C„ 

Dear Mr. Secretary: 

I.“iTitiag 0n two a8PectB of th® Comaittee limitation on the number 
of officers who may serve on active duty in general and flag rank. 

There may be a misunderstanding as to the precise Committee foraula 
in view o<* the departmental letter hereinafter discussed. At the 
present ti&v the Committee limitation on the numoer of flag and 
general officers who may serve on active duty in the Department of 
Defense is 1,247,, with the ceiling for each of the services as 
follows: Army 475; Air Force 423> Navy 287; Marine Corps 60. 

Until such time as the formula may be changed, the services should 
continue to operate within each of these limitations, unless in the 
case of the Army and Air Force a downward statutory révision should 
operate to reduce the Committee limitations. As you know, the statu¬ 
tory ceilings are the same as the Committee ceilings in the case of 

Force‘ A8 ln «is past, any reduction in the statu- 
tory authorisations would also serve to reduce the Committee ceilings 
for the services involved. ^ 

“P®0* concerns the departmental letter requesting that the 
Committee revise the present formula so as to peraltan additional 
*? ^ 8erve 011 active duty in the Navy, thereby increasing 

£otaJfrí*" 287 to 306 and the total nrnber of fla/andgeneral 
officers for the Department of Defense from 1,247 to 1,266. The lat- 
ter is in error in noting that the additional nrnber will not «need 

ÏÏiSÂiÎÎ'iÆi17 pr“erlb*4 * “ 
The departmental letter indicated that the additional 19 admirals has 

Conndtteec It is my understanding, however, 
that this Committee did not exercise the requirements forfUg end 

the present statutory 
imthorlsaUon of 1,266 and developed a foraula which served. — 
ether things, to provide the additional 19 flag officers for SeNàvy. 

10 ßoite Committee, the letter contains 
P”88®^ to th8 subeomaittee during a hear- 

l^0 «ft+hwíi?att®r».lAflíwAugUflto ünd8r the circumstances, therefore, 
I ae not bollwn that the mibooanittM would b. Inclinad to anr....j* 
th. roquoat for th. «Iditlnal 19 adnlrilür 



în ^18 issue was raised 
desired to reconmend within the present over- 

Durlng the hearings last Au« 
•s to Aether Mr0 Gates ' 

SiiSISS "f 1,îf/ 
hare responded to*a Départant of'ñiif1“ ^ the individual servloes 

sä: sriÄ; "-r to “■ “p~» Ä»»- 
Sincerely yours f 

/signed 

John Stennis 
United States Senator 

2 
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UNITED STATES SENATE 

COMMITTEE ON ARMED SERVICES 

August 10, 1965 

Honorable Paul H* Nltze 

Secretary of the Navy 
Washington, D, C. 

Dear Mr. Secretary: 

In accordance with our conversation today I would like to confira 

the action of the Officer Grade Limitation Subcommittee with respect 
to the requested increase in the number of flag officers. 

As you know. Senator Russell referred to the Subcommittee your 

etter urging that the Coamittee limitation on the nuaber of 
officers who may serve on active duty be increased by 20. fn 
to 307. 

The Subcommittee has carefully considered all aspects of this mat¬ 

ter and under the circumstances believes that an increase in the ceil- 

15, from ¿37 to 302, is Justified. The Navy nay therefore sub¬ 
mit noninations on the basis of a Committee ceiling of 302. 

Subeo^alttee would like to emphasize severa;, aspects of this 
matter. One of the reasons offered for enlarging the flag rank is 

the constant increase in the number of Joint comaands, agencies, and 
other activities within the Department of Defense. While the Subccm- 

mitee believes the Navy is Justified in an increase of 15, we doubt 

whether the increasing mmber of Joint activities should be the basis 

for increasing the number of flag officers. Unless those new activities 

result in uisplacing a function within the services, together with the 
flag or gen ual officer billot which the function roquiroo, one can 

question whether tho overall defense organization is being improved. 

Some of the correspondence in connection with requested increases 

I?íep8*Í? so-called Boite legislation, which would result, among 
other things, in increasing the flag billets to 347, or 60 abivethe 
existing ceiling of 237. The Navy should not consl rue the increase 

S? increment toward an increase proposed by the Boite legis¬ 
lation. Thia item is a separate legislative item entirely and will 

conducted.8eiîarato1^ on its nerits such time as hearings may be 

Finally, it ihould be emphasized that at such time as an overa1 

is conducted the Subconmdttee will feel free to examine thÎT 
entire situation, including the possibility of a reallocation of the 

flag and general officer nrabers within the Department of Defense in 

order to accomodate the increase of 15 authorised in this letter 

Sincerely, 

John 3tennis 

United States Senator 
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UNITED STATES SENATE 

COMMITTEE ON ARMED SERVICES 

October 19, 1966 

General Wallace M, Greene, Jr. 

Cconandant 

United States Marine Corps 

Washington, D. C. 

Dear General Greenet 

As you know, the full Committee yesterday accepted the 

Suboonnittee recommendation and voted to report H.R. 14741 which 

would authorise an increase in the number of Marine Corps generals. 

The Conmittee also increased the Committee ceiling on 

the number of Marine Corps generals from 60 to 75. The Marine 

Corps therefore should be guided accordingly in not submitting 
nominations for general officers which would cause the new ceiling 

of 75 to be exceeded. 

We realise that this msnber is slightly less thon the 79 

which would be authorised under the legislation. The Committee 

felt, however, that this number should be sufficient to meet the 

Marine Corps needs at the present time. 

Sincerely yours. 

/ ®/ 

John Stennis 

United States Senator 
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UNITED STATES SENATE 
COMMITTEE ON ARMED SERVICES 

October 25« 1966 

Honorable Stanley R. Resor 
Secretary of the Army 
Washington, D„ C. 

Dear Mr. Secretary: 

I am responding to the Army's request for an increase 
of 30 general officers. 

Your request together with all the supporting data 
been carefully reviewed. The Committee has concluded that 
an increase of 12 general officers is warranted at this time. 
The Csamittee ceiling is, therefore, increased from 475 to 437 
reflecting the increase of i2. 

We recognize that the increase now being grant»! is somewhat 
less than the number requested. The Committee was of the view 
Imiever, that the increase of 12 together with the possible use 
of general officer resources assigned to less pressing priorities 
should b« sufficient for the unfilled positions resulting from the 
.-•tnam effort and the general build up of the Army. 

Sincerely, 

/s/ John Stennis 
John Stannis 
United States Senator 
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LMB Affi MflláaflB 

gçuggmg QfflfiRAL gnarn Uaal 
1. S«otion 3014* Provide« for a ooaptrollor and deputy saatptroUer* 

2« Section 3015* Preeorlbee that there will be a chief of the 
National Quard Airean fro* either the Any or the 
Air force In the grade of najor general vhile so 
serving» 

3» Section 3031« The Any staff will consist of« 

a. Chief of Staff 

b. Vice Chief of Staff 

o. Not nore than three Deputy Chiefs of Staff 

d» Not sore than five Assistant Chiefs of Staff 

Section 3034« Chief of Staff will have the grade of general» 4. 

5. Section 3033« Vioe Chiefsv Deputy Chiefs» and Assistent Chiefs of 
Staff shall be general officers» 

6» Section 3036« I-olloving positions will be estábil shad in grade 
shown« 

a. Chief of Aiglneers - Major Qanaral 

b. Surgeon General - Id entrant General 

o» Judge Advocate General - Major General 

d» Chief of Chaplains - Major General 

7. Section 3037« Following positions will be established in the 
grade shown« 

Judge Advocate General - Major General 

Assistant JAG - Major General 



I 

S* S«etlon 3039t 

9« S«etl » 3040i 

10* Scotian 3066* 

11. Sootlan 3072* 

12. Scotian 3202* 

13. Scotian 3230* 

H. Scotian 3531* 

Following pod tiens will be established in the 
grade shown* 

Inspector General - general officer 

Provost Marshal General - general officer 

Following positions will be established in the 
grade shown* 

Asdstant Surgeon Oenerrl, DenU.1 - Major Geneznl 

TWo Asdstant Chiefs of ftiglnecring - Brigadier 

The President will d<urtgw+-* "podtiens of 
Ixportaaoe and responsibility to oany the 
grade of general or lieutenant general*'' 
Appointaisits so designated will require Sena¬ 
torial advice and consent. Total 0-9's and 
O-10's naj not be more than 15% of total 
active duty general officers. Biabar of 
O-lO's nay not be »ore than 25% of total O-9's 
«d 0-10's. Those specifically authorised by 
lav to hold civil offloa are cnapt fro» 
Maori cal ltd ts* Inouribents —this 
grade only while in tho podtion specified* 

Judge Advocate General Corps oendsts of the 
Judge Advocate General, Asdstant JAG, and 
three officers in the grade of brigadier 

^soifles the authorised total amber of 
aotiye duty general offloara as a funotion of 
total aotive duty officer population* Xddts 
»■bar of general officers above grade of 0-7 
to not »ore than 50% of total general off loare. 

States that reimbursable pod tiens are aocaapt 
frm statutory strength limitations. 

Authorises a Chief of Staff to the President 
grade 0-10 in addition to other authorisa¬ 

tions* 
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15« Section 35321 

16. Section 3535* 

17. Section 4335* 

IS. 

19. 

Section 
264 (o)i 

Authorises the special assistant to the oonp- 
t roll er of the Departaent of Defense to be 
grade 0-7. 

Assistant to Chief of ftiglneers In charge 
of civil works nay be in grade of brigadier 
general while so serving. 

Dean of Academie Board, USMA, is authorised 
in the grade of brigadier general. 

Chief, Office of Reserve Components shall 
be a general officer. 

Section 7028* President, Kississippi River Commission 
Title 33 authorised in the grade of brigadier 

general. 

3 



atmai* toampd 
aatac St rammpiL MB «p UMmnoMS coBCEmiNa 

1« Section 5231t Total of 0-9'• and 0-10'■ nay not* at anjr 
tina* exceed 15% of the nimber of offloara 
prescribed for the grade of rear admiral in 
the unrestricted line. Not more than eight 
of this number may serre as 0-10. Except 
in time of war or national emergency* the 
mmber of officers serving in the grades of 
0-9 and 0-10 may not exceed 26 and of this 
number only the Chief of Naval Operations and 
three others may serve as O-10. Should an 
officer be serving as Chairman of the Joint 
Chiefs of Staff in the grade of 0-10* he is 
excluded from the maerloal limitations. 

2. Section 5416s Belmbursables are not counted in computing 
strengths or maibers in grade under any lav. 

3. Section 5441s Prescribed number is defined as the number 
that shall be maintained in a grade. Estab¬ 
lished by the Secretary, it prescribes the 
ceiling and the floor for the grade concerned. 
Vacancies exist to the extent that the actual 
on board count is below the prescribed mmbera. 

4« Section 5442s Provides table shoving number of 
offioers that may serve on active duty by 
grade* lieutenant cio—nder through rear 
admiral. It also prescribes that the number 
of offioers designated for restricted line 
duty serving in the grade of rear admiral smy 
not exceed 13% of the prescribed mmber. It 
further provides that each officer serving 
under an appointment to 0-10 or 0-9 is counted 
as serving jo the r*ide he would hold if he 
were not so appointed. 

5* Section 5444> Provides tabular values for offioers who may 
serve as rear admirals in the Medical Corps* 
Supply Corps* Chaplain Corps* Civil BiflmMi» 
Corps* and Dental Corps* as a function of the 
mmber of offioers in that corps on. active 
duty. Officers serving as Bureau Chiefs for 
the respective corps* do not count against the 
tabular ceiling. The Secretary nay prescribe 
a lesser number. 



6. Section 5450: Except in time of wax’ ox* national emergency, 

not more than ten retired officers in the grade 
of rear admiral and above of the Regular Navy 
may be on active duty 

7. Section 6371: Of the number of officers in the grade of 
rear admiral in the unrestricted line com¬ 
pleting 35 years of service and five years 
in grade, not more than lyjo nor less than 
50)( may be continued» 

8» Section byiZi Restricted line and staff corps rear admirals 
retire on completion of 35 years of total 
commissioned service and seven years of 
service in the grade of rear admiral unless 
continued by a Secretarial Board. 

9« Section 202: An unrestricted line officer serves as an 
(Title 37) upper half when the number of officers below 

him or on lineal list becomes equal to or 
greater than the number of officers above 
him. 0-10's and 0-09*8 are included in this 
count as if they had not been so appointed. 
Restricted line officers become upper half 
when the unrestricted line officer junior to 
him becomes upper half» Staff Corps officers 
become upper half when their running mates 
become upper half. 

10. Through the exercise of the confirmation power, the Senate has 
limited the Navy to 287 flag officers until recently. The cur¬ 
rent limit is 302. Under this limitation, the Secretarv 
administratively apportions flag numbers, within the tabular 
authorisations, so as to remain under the Senate limitation. 

NOTE - The requirements of Section 6371 have been set aside by 
Executive Order. Navy flag officers are currently considered 
for continuation in the grade of rear admiral when they com¬ 
plote five years of service in grade. 
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Aflama a jq um a 
mm OF PRINCIPAL LAWS AND LIMITATIONS COWCBfflIMG 

mm gasa&yttfiJ3B£gj 

1. S«etlon 8019* 

2. SeotloD 8034* 

3. Ssotion 8035* 

4« Section 8036* 

5. S«otloo 8066* 

6. 8«etloa 8072* 

7« 3*otloo 8202* 

Establishes the position of Chief of Reserve 
Forces. 

States that the Chief of Staff shall be 
appointed by the President fron among the 
general officers of the Air Force. The 
Chief of Staff has the grade of general 
vhila so serving. 

States that the Vice Chief of Staff and the 
Deputy Chiefs of Staff shall be general 
officers and procedures to be followed in 
performing the duties of the Chief and Vice 
Chief if those officers are absent or disabled. 

Sstabllshes the position of the Surgeon Qeneral. 

Total of 0-9's ari 0-10's may not be more than 
15% of total active duty generals. Number of 
0-10'a may not be -■or* than 25% of total 0-9'■ 
and 0-10's. Provides for the resumption of 
any other grade to which entitled upon tendna- 
tion of appointment under this section. 

Establishes the position of the Judge Advocate 
Qeneral. 

Specifies the authorised total number of 
general officers as a function of total active 
duty officer population. States that not 
more than 50% of general officers msy be 
above the grade of brigadier general. States 
that a vacancy in any grade may be filled by 
an appointment in any lover grade. Provides 
for suspens*uu of provisions of this section 
by Presidem in time of war or national 
ganoy. 



8. Section 8210: States that the authorised mnber of Regular 
Air Force general officers is 75/10,000 of 
the authorised Regular Air Force Officer 
strength. Of this, not more than 50% of 
Regular Air Force general officers may be 
above the Regular grade of brigadier general 
officers who are authorized by lav to hold a 
civil office are not counted. 

9. Section 8218: States that the authorised strength of the 
Air Force in Reserve general officers in an 
active status exclusive of adjutants general 
and general officers in the National Guard 
Bureau is 157. 

10. Section 8230: States that reimbursable positions are exmpt 
fren computing strengths under any lav. 

11. 

12. 

13. 

SecUon 8281: Establishes Regular Air Force ocenissloned 

grades as 2nd lieutenant through major general. 

Section $331/ 
9335* Establishes the requirement for a Dean of the 

Faculty at the United States Air Force Aoedesnr. 
•nd prescribes that the Dean have the 
grade of brigadier general vhile so serving. 

p# administrative limitation imposed by the Senate has bean A25 
for several years. 
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IPPMPTT /t TO Al '■i LB. 

30>#1AW OF PHTWOTTIL UWS AND UMITAnOWS COMCBWIKG 

SÊBBák QWlcgRS (mahihk cqhp3) 

1« Seetlos 52011 Cmiwndant of Marine Corps appointed by Pres- 
dent for four-year tena and has rank of gen¬ 
eral while so serving, 

2, Section 5202« Establishes billet of Assistant CoMandant of 
the Marine Corps, 

3. Section 5203t Establishes billet of Director of Personnel. 

4« Section 5204« Establishes billet of Quartemester Qenaral. 

5. Section 5232* Provides for designation of lieutenant gen¬ 
erals by the President in tines of war or 
national «urgency under two conditions t 
(a) for appropriate higher oouands, or 
(b) perfonanoe of duty of greet li^Mwtnee 
and respeniiibllity. Units mafeer of lieu¬ 
tenant generals to two in peaoetixre and not 
nore than 10% of the general officer population 
in tines of national anergency or war. 
Provides for second four-star general if a 
Marine Corps officer is assigned as Chief of 
Staff to the President. 

6. Section 5443* Specifies the authorised total masher of 
general officers as a function of the total 
active duty officer population. Provides 
that the mnber of najor generals nay not 
eaoeed 50% of the sun of the prescribed 
mabers for that grade and the grade 0f 
brigadier general. 

7. Section 544#* Provides that the ocabined strengths of 
pereaaeit grade najor generals and brigadier 
generala nay not eneed .75% of total naiber 
°* officers on the active list. In addition 
it provides that; except in tine of war or * 
national «urgency thTnwber of pensnent 
appolntaants on the active list in the grade 
of najor and brigadier general nay not eneeed 36. 



8. Section 6373t 

9* Section 6374t 

Provides that mejor generals must retire upon 
completion of 35 years commissioned service 
and five years in grade, whichever is later 
unless recommended for continuation by board 
actiono 

Provides that brigadier generals will retire 
in the fiscal year in which they have twice failed 
of selection to promotion to the grade of major 
general. 

10. Administrative limitation established by the Senate stands at 75, 
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aguan! at mast aaaa ana mm ama nan ¡am 
(MMPIIiKI) FROM individual agflyicE 

àLsUSUim üîi as 122 «iS 12i2 12$2 Í2ÊU20 isa Í2$4 J2ÉÍ aa JJ«. 
lo^STvle^ fiaaulram^ptg 

Arogr 
Navy 
Air Foro« 
Marin« Corpa 
Total 

- 514 
243 280 
374 390 

535 
280 
546 

490 
271 
554 

462 
272 
561 

430 
275 
503 

425 
282 
495 

426 
283 
464 

454 482 
284 292 
541 606 

490 
288 
515 

1244 

502 547 
314 438 
486 520 6° _¿0 _60 C0 60 ta *ta ^ ^ 515 486 520 

1421 1375 1355 á§ Ï2S2 1237 1344 Ï444 Ï359 1374 15^ 
flttfr-Of^Sarrio« ««ouiT^nta 

Axuj 
JOS 
OSO 
0th«r 

Total 

H*rj 
JOS 
can 
0th«r 

Total 

Air Foro« 
JCS 
OSO 
Oth«r 

Total 

Marin« Corpa 
JCS 
cap 
Oth«r 

Total 

1 3] » 2 3 íiiis S ï 
® 90 ® 35 ¿ iîïôZüiïëîigîii^ïjf 

Sässsgggägsga 
«»wiiááá^ááíííoá 
56 57 ^ 5q 6¿ ,5f 57 72 71 82 82 86 86 - J j J 1 J ^ 2-6 22 26 
á5 70 74 ^ 7* ^ ^ ^ 70 4 tÉ S7 77 73ÎCOÎ04ÏaîÔïPû| 

2 
0 

§ 
2 4 
0 2 

! i 
3 
1 
3« 
7 

3 
1 

4 
1 

6 
0 

¿ § 
9 9 
0 0 

g -i 
9 10 

7 
0 
£ 
7 

7 
0 
2 
7 

7 
0 
2 
7 

7 
1 

anht Irtti! íütrntt nninr«..nt. —... 
A wü ✓ ^ _ A»/ 
Kavy 
Air Foro« 
Marin« Corpa 
Total 

♦Updated to 1 January 1968. 

285 335 w oï J24 529 544 571 592 606 628 670 

^63^¾6¾ ^ 564 645 727 633 S3 635 w_&4_éS-67 66 ' 
* ÎS67 1510 1534 ÎS46 Î75Ô iS© ÏTU ï 



IMM » (CtMTIIIUKn) 

i», 9f 3S im ¡asi 12¡é 1321223 m2 im 1M1363 196319a 196¾ 1966 1967* 
Swrto« (SMut. 

Angr 
Navy 
Air Forca 
Marine Corpa 

Total 

494 494 
287 287 
425 425 

494 
287 
425 

1266 12í 

484**474**474**475**475 475 475 475 
287 287 287 287 287 287 287 287 
425 425 425 425 425 425 425 

_60 _ 60 60 60  60_60 60 60 
Ï25S Ï246 1246 1247 1247 1247 Ï247 1247 Ï262 I 

475 487 
302 302 
425 425 

Authoriaed undar 

Array 
Navy 
Air Force 
Marine Corpa 

Total 

5IO 502 495 484 474 474 475 495 495 497 495 511 cyo 5¾¾¾¾¾¾¾ li 11S i 
Ï502 1319 1310 1272 Î2TO íás Î2§ Î3œ Ûw 12^ üM ülj 

•Updated to 1 January 1968. 

**I«gal Limitation (OCLA leaa than Senate Limitation). 

o 
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OP THE BOLT* nnmTfrufi 

AFPBIDICS - - auBDary of Bolt* ConBlttM 
Roo°—ndatlona Ir tho Conoral/Flag 
Qffioar Are«, 

' SS7 Proposals 
StaeaBdng from Bolt* Coaalttee 
Heoo«B«ndationa. 



Af-PiMDII 1 TO p 

StfMUltf Of bOLTE CQMMITTÜE flECOMMEMDATIf^g 

Ilf 1H£ QEämißLtii SmSM AflEA 

«ffeGtiag8g^eral/flageofficeratÍ8ncontained inethÍ8^«nnex?^^^ee 

A. fflOMOTION 

fr,na/ general/rear admiral shall be líjüííed! brigadier 

2» No limitation on the numb^' of nrris«a~. ..w , 
gene ral/flag grades from below thf ítíbíiahtó nïS ÏÎ Ml«cbed in the 
imposed. sLaDiianed promotion sones shall be 

3. Grades of rear admiral lover half and udd*. • h.if «k.n w , 
as separate grades and the promotion of rea^admï^«^11 be «fbabliahed 
new separate grade shall be made pursuanrîo thï recw ÍÍSTf, half^to ^ 
«l.ctlon bo,ni. Consideration for .llglbUity will b. ^iïïb’lîîbîd m 

B. 

«c^í^T SÍÍ,"^nt ? «;™«VrKw officers nt 62 /e.r, of sg. 
^ total r, 1101 bb*“ fiv» lieutenant generals/viee * 

64> 18 and Senerals/admirals in each service may be retained until age 

2. Brigadier generals and rear admirals (IB) shall be retiré „„„„ +k 
coapl.^nofm.^r. m gradV^ ^ 
total active commissioned service, whichever is later. 7 

Sbt'r mí. 50 ^-^TurciiirioSs^-n.1:*111 
C. GENEiUL QWlGSft POPULATION 

Í;.in:^li8?af P*«5®ntages among all services to be applied 
^ t,ot*i number of regular officers to deteraine the nuibers 

who may serve under permanent appointment in each grade. 

2. General/fing officers to be limited to 3/4 of 1*. 



^ ^11 P™'*' to* "»to.r. of 
íiÍÔÍ lí "î™ °" *ctl” d“^ <•■»• «to "tllUiy 

oî^^““0“ 11 ‘»"P-tot. to «1,1«« «UlUt, population^ 

d¿t,?í™¡ídírthírDÍ¡ííwtÍíf<iúíflC*r" °n “Î1’* dut3r' ofri«ro on th. n«.« «#• *v L'eP*r™srt of Defense on a reimbursable basis end 
addition to tU “"i0* *«d«V wiU ba’ln ***•*• autnoriaed para«»pht gi through 03 abo«. 

SO* toaU*bÍ°í¡ÍÍ?S;r? *° autoorl»ad for an, Mr»loa, not «or. than 
rur adBiral VlM) * ib°™ brl«*dl*r «.»«V 

~«?Lí'.t0U1* *htoorlaed In 05, not mora than 15* «hall ba 
SíScií ^ "“«—tor and four-.Ur grad.. ïïSn uoh 

L ?íuíírt.1:,;íi:“th0rlMd ^ "<>» “an 25* «^ ur« ln 

!L>.??í^l,-r*tlTf ,^n«T0l. should b. atr.ngth.Md to «Inlalaa th. 

ttalr r.^tî^imu^SSî^.*” •••1«Md »o d“to*. outald, of 

a. practlcablo, th. Mïulru.nt for th. --- of ’ 

0fvtil*ir «^ctîTÏÏlîù^r 
t^»illtaí,ííp.r¿.SÍ ^16 10 n'J,lb•r• ,nd toportanc. b.t«in 

i^ílÍÍÍK«fÂ>ÂZbÍr‘ °f «—toVfUg offlcar. a. 

K.'T“ “ ¡d»lrja. t. tha nav afataa ao that It 1. acccopUUad In .n^ubl. 

D. 

2 



£. MWÁL wmmçËS XN gíuoes of general officers 

Various laws relating to the appointments and grades of chiefs 
and deputy chiefs of branches, bureaus, offices, corps, and comparable 
positions, as they are essentially matters of the organization 1 
structure of the separate military departments, shall be left unchanged. 
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APPENDIX 2 TO ANNEX F 

GBffifUL/rUfi OFFICErt LEGISLATIVE PRQI QSALS STE^CNG 

gRQM SOLTÉ Cútt-lITTKE «gCQMlÆNDATIONS 

Based on tha reports and recommendations submitted by the Ad Hoc 
Committee to Study and Revise the Officer Personnel Act of 1947 
(Boite Committee), further study and examination by the several 
services was conducted. 

This additional review resulted in the preparation of a 
package of legislative proposals which were forwarded to the 89th 
Congress for action. 

A resume of the legislative proposals contained in this package 
affecting general/flag officers is contained herein. 

A. PROMOTION 

1. Officers will not be eligible for promotion to brigadier general/ 
commodore until they shall have served three years in the grade of 
colonel/captain. 

2. Officers will not be eligible for promotion to major general/rear 
admiral until they shall have served two years in the grade of 
brigadier general/commodore. 

3* Secretaries of the military departments may appoint personnel to 
the grade of brigadier general/commodore, if there is no officer 
available in that grade or a higher one who has the needed qualifica¬ 
tions. Service secretaries are restricted in that (a) such appoint¬ 
ments must be made from the colonel/captain grade only, (b) these 
appointments can be made only for the period in which the officer in 
question is serving in this special assignment^ and (c) appointments 
made in this manner will not be permitted if such action would cause 
the total permissible number of 07-08 grades to be exceeded by a 
figure greater than fifteen. 

4* The grade of commodore in the Navy is established as a separate 
grade comparable with brigadier general and promotions to that grade 
shall be made pursuant to the recommendations of a selection board. 

3. The grade of rear admiral in the Navy is established as a 
separate grade comparable with major general and promotions to that 
grade shall be made pursuant to the recommendations of a selection 
board. 



6. No limitation on the number of officers who may be selected in the 
general/flag officer grades from below the established zones shall be 
Imposed. 

b. rnimmi 

1. Mandatory retirement of all general/flag officers at 62 years of 
age except that a total of not mure than five lieutenant generals/vice 
admirals and generals/admirals in each service may be retained until 
age 64. 

2. Brigadier generals/commodores shall be retired ipon the completion 
of five years service in grade and not less than 30 years total active 
commissioned service, whichever is later. 

3. Same rule as noted in B2 above, applies for major generals/^ar 
admirals unless they have been selected for continued active duty by 
a selection board. 

C. GENERAL OmSM POPULATION 

1. The total numbers of general/flag officers authorized for the 
four services will be based upon the total active duty population of 
each service. In addition, they will be allotted to the three 
military departments in accordance with the following table: 

GENERAL/FUG OFFICER AUTHORIZATIONS 

AUTHORIZED STRENGTH 

ACTIVE DUTY NAVY & MARINE 
àã£L CORPS COMBINED AIR FORCE 

700,000 453 
750,000 458 
800,000 463 
850,000 468 
900,000 473 
950,000 478 

1,000,000 483 
1,050,000 488 
1,100,000 493 
1,150,000 498 
1,200,000 503 

407 
412 
a? 
422 
427 
432 
437 
442 
447 
452 
457 

411 
416 
421 
426 
431 
436 
441 
446 
451 
456 
461 

2. A special formula is provided to determine that position of the Navy/ 
Marine Corps general/flag officer population which will be assigned to 
the Marine Corps. 
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th* D?ÍÍnSe VÍU be given discretionaiy powers to pemit 
limita by a Síto^of^ ln department to exceed authorized 

of officer* 

Mtnríí.^í01®1 n“?bflrc general/flag officers authorized for any 

brigadierHgeneral/cœmodorebe —e in grades abTv. 

MnniftiS8*101*18 *ilthorized in C4 above, not more than 15$ shall be 
M^icir1 Ín to™*-*1** Änd four-star grades wivhin wch b 

in Íí6 t0í*;La ÄUbhori‘ed in c5 »bove, not more than 25$ may serve 
the^ií?^¡¡££ of^UfrH^!n‘'’ ;\orflo*r “rTtn* OtalïSo of 
percentîg#. * «uthoriMd 

Iirvîir3(,î!!r îiflcïr“’ om°»re on eotiw duty for trelnlug, officer* 
other departments or agencies on a reimbursable basis 

S^m? 061'8 on.actlve dut^ 4nd penoanent professors of the United 
States Military Academy and the Air Force Academy will be in iddiïioT 
to the numbers authorised in C6 above. W n he in addition 

h!trtü0r8+íhanJt!n «guiar officers of the four services 
SJuîn? 6CtiV6 dU y 6t 8njr 0n8 tine in g«des above coiurel/ 

D. LOSS OF BHJEFTTS 

,.. Continuation of pay and allowances of lieutenant generals/vice 

îSÎ2;ÛÎM.r“ V*'iBi”1S ^11 be end« the finowiu* 

1. Between assignments calling for a similar grade. 

2. While hospitalized (not more than six months). 

3« While awaiting retirement (up to 90 days). 

3 
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latem tf 
1. Typ«, scop«, and lavei of function. 

2. Grade and position of superiors, principal subordinates, aad 
lateral points of coordination. 

3. Projetait/ and degrse of supervision over tbs position. 

4» Nature, extent, and level of official relations with 08 aad 
foreign governmental officials and with the public. 

9. Reflection of national emphasis and determination. 

6. Special qualifications required by the position. 

ifcgnitnda of flaaconslfe 111 ties. 

7. Mission of the organisation and fpeclal requiments of the 
position. 

8. Nunber, type, and value of resources nanaged aad aoployed. 

9. Geographical area of re sponsibility. 

10. Authority to aake decisions and coanit resources. 

Ho Auxin iary authorities and responsibilities inherent to the 
position. 

mM Decisions. 

12. Inpact on national security or other national interests. 

13. Importance to present and future effectiveness ■*** 
efficiency of national defense establishment. 

14* Effect on the prestige of the nation or the ensert forces. 

(Geo/fleg Off Reviev Task 
Approved Position Paper #1 
26 September 1966) 



(S-A-H-P-L-í) 

am wmi, 
•• SrítArlon Citad i 

** iPPlioationi 

TIPS, LEVEL, AND SCOPE OF FUNCTIt*. 

Position roqulrea oooBuuid of opora*- 
tioatUy rmdy, land ooribat foroaa, 
Axmy diyiaion laval. 

•• Cgltarion Citad« 

b. iBtfUSA^SS* 

NQtfiKR, TYPE, AND VALUS GT SSOUiKSS 
MANAGED AND EMPLOYED. 

(1) Paraonnal - 13,722 US and SDK 
ailitaiyi 38 US oiviliaacj 2476 ME 
clvllianaj 1,076 Koraan Sarvioa Cofpa. 

"“i propart/ - 17 — 
315,000 aere a i 3,239 bolldliwfli S23 
million total valúa. 

:*<*r*V I* 
•. Oritari^n 

b. Aaplinatloni 

MISSIONS OP THE OSQANIZATION AND 
SPECIAL EBjUIBEMEVTS OF THE POSITION. 

Primary misalona ara to tinta In tha 
força in tombât raadinaaa, preparad 
to dafand aaalfnad area or amonita 
Elfhth Any raaarvo miaalona. 
Saoondazy mission is to —ii»*a<n 
banaflnial US - Koraan relations 
mithin gaocxmpàioal smm of 
raspontibili.Vc 

mm par "••V* 

A IMPACT ON NATIONAL SECUHITT OH OTHER 
NATIONAL INTERESTS. 

Commands ona of tbs two divisions now 
oomaittad to tha dafsnat of iflaima. 



(S-A-W-P-L-i) 

am mmi- 
«• Grltrlon Clt^» 

b‘ APPl lotion: 

EFFBCT ON THE PRESTIGE ÜF THE If ATI CM 
OR THE aHMED FORCES. 

Conb«t readiness statue and deport- 
■ent of the division are contin- 
uoualjr visible to Korean Nationals. 

SIXTH PRIORITY- 

•' Criterion Cit^, 

b* Application i 

NATURE, EXTENT AND LEVEL OF OFFICIAL 
RELATIONS ÄTH US AND FOREIGN 
GOTOMMSTAL OFFICIALS AID WITH THE 

Continuous offieial contact with ROK 
officials and public is requisite to 
accomplishment of secondary mission, 
the maintenance of beneficial US - 
Korean relations. 

aBflBBa prioritt. 
•' Criterion 

REFLECTION of national emphasis and 
DETERMINATION. 

Continued US commitment of mllltarj 
force to Korea reflects national 
determination to prevent or dofUst 
further apeselon acainet tho ROK. 
Thie position repreaanta a major 
element of the US foroe nrmaílrnsm 



CP""'' : r^t-vrr-i -■ • 

b parser.» 

3. 

¿TT'ir ■ 
r—"•-• "*** 

(S-A«:w>-L-E) 

''■/"•“r - pp^T-r *r«Y.v^Tfî 
I '»♦ ‘ . . • ! # 

J SI - Civi.1 .-i' , ;. ..,:or 
2 - Co.^unii. :..:.0::3 

V .¾ •. -î?» 

2. ROTATIOIÎAL (yos or no, ■ cívico« invoiv. .) ^_j ^ Z 

KILL POSITION TITL3 U.Z QZZtMZ::: j S5 Z víípcáo^CviZ'^í'1 

General, 7th Infcr.-.r’r ^..vision, Coh U.'..^j.y. Koroa ' S7 - ^ii^Ascw - ■• - -y. 

GRADE KSDIRED, (07)_, (08)JL, (05)_, (10) J 39 I 4. 

5. STATUTORY STATUS (Cited Title 10 or N/a) : N/a I T1 - r.aco^/o j 

6. CURRENT STATUS (Actual or nominated I '§ Z 
grade of incuabeat) i Ifr.^cr C •- _| _ p¡,Zj 

ï5 - Contract A: 
To •• O’C.132^0 
77 „ p 

?• JUNCTIONAL CATEGORIZATION 0? POSITICNj (Caock one, or indicato tvun-A.al 
priority if plural.) 

- FUNCTION 
J- ^ A 5 6 7 ;j 

i c s i 7 SP .0 P Cv"' 7 

i .Command (incl C/f.) _I- ! 
i 
i 

; 
f 

■i : 
i Í ! 

} i Administration 
? 1 1 1 j 

i ! 1 

1 
i 
iPersonnel Manarrenent 

1 
I 
> 

1 

2_ InteJJLifrcnca & Security ! i * \ \ ! ? ï 

L 

P 

Research à Dovelounent 
í 
! 

; • 
. 1 ¡ 

Plans & Operations 
Í 
! 

i 
Í 

£. Training & Education 
1 
! 
i 

■. . 
! ! i 

3 
1 

-Logistics & Support 
i i 1 

r Fiscal lianarremsnt 
j ■i 

Í 

' . « 
(3 & 4 are A.and 
Professional, Servi* .c 

1- MCj 3 ~ VC; 5 - JA2; ? - KSC 
Other' 

i 

International Affairs- 
! 
! 1 ! i 1 

ki 
Special Activity 

_ÍSpeQÍfy)Son. Fv-—»■ 
*(ñAf* nna Tn.-.f.r* ison 

! j 
* 1 

! ! Î i 

0 Operatics Forcea 
S. ^-Supportin2) Forcos. 
T - Training Forces 
JSFnSpecial (within service) 

D - Lof a:: (.vàsiàc sorvicc) (Ccn/.’l p Off 
^ ” ^ Review Tai; 

OST- Cp», Spa, T»;;(in-eorvico) Approved ici:,» 
I - Intcrar.iional functions Paper &2, Zù icp 

with other nations 1966) 



I I ) * UL 
lamas fff rwiTia jPDQMiarp aaam 

1. Th« puxpoM of this Aqqoz it to doouMat tho Sttdj Qroup rttioaalo In 
oortain doolalons and/or to datall tho proooduroa utlliaod In thraa amass 

a. Cholo« of subJ«otirs oritorla. 

b. £ion-qu«ntitatlve approach to judgooants tuada on individual orltaria 
and Individual positions. 

o* Utilisation of nrit«ria during tho m^iov procsss. 

2. Wh«n tbs Study Group was asslgaod th« task of dotomining th« total 
raquirmonts for g«n«ral and flag offioora in tha Ospartaant of Oafanaa. 
thars mm no ganarally aooaptod standards or orltaria a va Habla far 
tha Study Group's uaa. Tha initial daoislon to ha nada usa» "tfhat topa 
of orltaria should ba usad - subjaotiva or objaotivs"? Tha Study Onm 
bagan with tha asssaqptlon that authority and responsibility are 
fhadaaantal eonsldarations in astablisbing tha validation of flag and 
ganaral offioar poaitions. This faot is apparent to aupona atud^ing 
tha problaa and wsa strongly ralnforoad by sarvioa ohiafa and othar 
aanlor nil Italy offioara intarviavad at tha baginning of tha study 
task. But thars are sarlous problaas asaoolatad with tha dotamlnation 
of authority and responsibility. 

a. Usasnrsaant of authority. 

(1) Tha a «station that authority aquals responalbility ia 
not naoasaarily true baoausa of oantralisad control, s^loyaant 
restrictions, international oosnands, and othar factors. 

(2) Stating authority in quantitativa tarns is laqpractieal, 
baoausa tha dagrea of authority poaaasssd by any ona position varias 
by function, organisation, sarvioa, situation, and azi sting polieiss. 

b. Msasumant of responsibility. 

(1) fiesouroas aansgad, controllsd, and explored aftsr a 
elaar opportunity for quantification and tha uaa of objactivs orltaria t 
as for aaaapla tha wabar of parsonnal, anount of aquipsant. reina 
of proparty, allocation of funda. t 

(2) But tha task of «aanltigfiilly relating reaouroa quantitiaa 
ba tusan functions and military aarvioas is fraught with diffioultiasj 
suoh as tha aquation of Any divisions, Air fore« air divisions, and 
Bavy oarriar division«. 



^ °f «•aningfuUy relating rtsouro« raapon- 
■ibilitlaa batwaan organiaatj ml aohalona and batvaan poeitiona 
within aach organisation ia alao fraught with difficultiaei auch aa 
tha dagraa of raaponaibillty a fiald araj ooamaadar haa for tha 
î?*?uf0*, * diviaion aa @^>arad with tha oozpa comandar and tha 
division coaaandar, and within an organisation tha dagraa of 
logistical responsibility allocatad to tha ooaaandar. tha daputy 
owandar, tha ohiaf of staff, tha ooaaand xogiatioa staff officer, 
and any existing subordinate logistics comandara and staff officara. 

(4) But avan if tha dlffieultiss of quantification could 
ovarocm, it must be recognised that total position responsibility 
includes, aa wall as resources, such factors aa mission, combat 
jraadinesa, relations with foreign nations, and tha soundness of 
advice, operations, plans, and Management, anong others. 

be 

(5) Overall, the quantification of resources is viewed as a 
ÎÎSÜÎihiiîî!*?« ÎÎ ompUx problem of assessing position 
responsibility in that tha numerics so produced are in aany respects 
Qf*ths°Stal ^ of their validity, treat only a part 

c. While authority and responsibility are of fundamental 
importance they are by no means the only considerations. To provide 
for all essential considerations which pertain to general/fla« 
positions, fourteen criteria elements were selected. Of these 
fourteen, four appeared to be capable of quantification. One of 
theae, resources, haa been discusaed above, and the other three are 
discussed below. 

(1) "Type, scope, and level of function." 

(a) The assignment of numerical values to type of 
fis®8ti©n f©roes a decision that type functions (or positions; DOD- 
wide are equal, or are unequal to acme determined degree, thus 
«operational cremand positions are equal throughout DOD and are 
either equal to, or have set nmerical relationships to, all 

a**® staff positions calling for general/flac 
officer inounbents. While such values could be used, the results 
could be greatly misleading and would be of doubtful benefit to 
the review process. 

j the mods of position functions 
involves similar problems to those discussed above relative to type 
of functions. For exanple, the results would be quet iionable 
wether a scope such as "all religious activities" is equated to 
or unequally related to another such as "combat intelligence" 
Materiel readiness", or aiy other. 

. ^ (°) kM of position could be readily quantified 
»^lohars clearly established in all of the 

militaxy services, but all services have organisations which 
ohange level based on situational factors such as mission, location. 

■ «it 
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and strength. Examples are air divisions, naval squadrons, and 
Army brigadas. 

(2) "Grads and position of superiors, principal subordinates, 
and lateral points of consideration." 

(a) This is a readily quantifiable factor. Values 
could be related to the rank of all positions concerned, and the total 
value could be readily computed. 

(b) The results so obtained, however, would not 
necessarily be meaningful because both the ranks and numbers involved 
are subject to service policies and traditions as well as military 
requirement considerations. For example, the rank of aircraft 
carrier oomnanders and of brigades internal to Army divisions are 
fixed, while the grade of Air Force wing and division comandara 
varies with mission, resources, location other factors. 

(3) "Geographical area of responsibility." 

(a) Quantification is feasible if sise alone is considered, 
or if a meaningful "X" factor is used to esqpress the degree of criideality 
involved. 

(b) The results of such quantification, however, would be 
of doubtful value, regardless of the excellence of the maths*« tics used 
to relate the various air, land, and sea commands which exist in today's 
cceplex security environment. 

d. The ten remaining elements of criteria neither invite nor pexait 
meaningful quantification. They are important considerations which of 
practical necessity must be put to subjective evaluation if they are to 
be properly assessed as inputs to total position functions. For exuple, 
the effect of a particular position on national security, the effective¬ 
ness and efficiency of the military establishment, or the prestige of the 
nation and the armed forces can only be assessed in terms of value 
judgement. 

e. Thus, a part of the answer is that subjective criteria were 
adopted because ten of the fourteen elements invited subjective value 
Judgements only, while the remaining four presented problems of 
quantification which rendered the effort of doubtful value and question¬ 
able validity. 

f • The remainder of the answer lies in the possession by whiah 
general/nag officer position requirements are determined within the 
services, the JOS, and the 06D today. Ho mathematical formula exists, 
for the true determinants are as often as not those factors which 
cannot be quantified. The position of "Off-post Housing Coordinator" 
in the office of the Assistant Secretary of Defense (Manpower 
Reserve Affairs) provides an excellent example. Resources are 
Immaterial to the justification of this position, and if quantified, 
would only cloud the real criteria. A difficult and important job 

3 



’ ?*fad “P00 * Pur*1y subjective evaluation of 
*4*?“ at , í^' * decision was made to establish a sene ral officer 

in"ih40n* A1íhou«b ^ Secretary of Defense was the decision-maker 
tirant" ^ chiefB 4nd sscreUries are faced^Uh 
bSad^Ld «kÎ^Ï* routinely. The value Judgements involved are 
asáãt^línt chan«in« situations, and an overall 

2*"* of 00BPsting requirements. Since this 
^«ther authorisations are Increased or not, it 

is believed to be completely Impractical to interject aw purely 
^process! quantitativ* sy8tÄU of requirements deteraination into 

- „ ** finally, it is to be observed that this was the first time 
ÎÏIAÎÏÎÜ!0*11 r,Ti*W °í 10181 ^fpwtment of Defense-wide general/ 
Hag officer renuiremt ita. For the review to have value, the results 
í“1 readily explicable to the services, the Secretary of Defense. 
îîjyîïi J^tification might have provided ready-made 
answers, it seems likely that such action would have created as many 

îhîW*rw< «dopting subJecUve criteria, the Study 
Grohp opted for tk* solution providing fullest consideration of all 

concerning each position and for a meaningful basis on which 
each decision could be explained. That all services and the 
Assistant Secretary of Defense (Administration) have thus far largely 
accepted the numerical findings of the review testifies to the ^ ^ 
soundness of the approach taken. w 

3. Having determined that it was not feasible to establish quantita- 
»? crlt#fla» 00x1 question to be resolved 
¡•f' ?» Study Group attempt to quantify or assign mmerical 
poStione"? d"100* Md* Cr criteria or on individ»jal 

a. Relationship to specific task objective - The basic task 
assigned waste determine the total requirement for general and flag 
officers. It ms not necessary to establish a ranking scale or 
lïiîÜZÏ îPloritlf* these groupings. Therefore, a numerical 
assessment ms not an essential element of the process. 

b. Magnitude of the task - In order to determine a position 
11 b**n cecessaxy to devise a 

fta,íí?ia« 10 dividual criteria or to positions 
îîiî ^î1 w4ThÍ4g ^S1*“ h*™ 10 Provide for weighing intang- 

subjective factors such as relative value criteria, 
ZZSZ oomuadB> ** relative value of 
position relationships. For emampls, the cos^aratlve significance 
ÎÎ ÎÜ*?7 ÏÜf4* î0î^nd8r would bave to be assessed rSatlve to 
enAnqr logistics staff officer, a Marine Corps recruit training 

iü? Sílp?!fi aomaãnd0r “ the numerical result. 
î1*“1*108110*. Th* numerical results would 

to stand a tost of ©rganiaational and functional ecaçarison. 
Added to the practical difficulties of establishing a basis on 

4 



which to assign valúa«» would be a significant computational effort. Due 
to the above Íactors, it was determined that values would not be aaeiened 
to positions. ^ 

c. Having determined that quantification was not feasible, by either 
quantifying the criteria before application or quantifying the value 
Judgements on the criteria or the positions after they had been made, the 
question remains, "How did the Study Group use the criteria'«" The 
question can best bo answered in the context of the Study Group review 
process. Because of the complex and interrelated nature of the general/ 
flag officer positions submitted for review, the Study Group members 
êêtih reviewed all positions submitted by each sponsor before any decis¬ 
ions wars made. Additional reviews by function and by organisation 
were subsequently conducted during which the Study Group Judgement 
process were further refined. During these reviews each Study Grom 
member acted as the spokeonan for the positions of his service and, 
is addition, each Study Group member was assigned responsibility for 
eomparing, evaluating, and presenting the position of a particular 
functional category to the Study Group as a whole. In addition, the 
members were assigned the task of further studying certain areas of 
difficulty (e.g. National Hanges, contract administration, etc.). Thus, 
a special body of knowledge was developed within the Study Group. The 
final consideration was a comparison of positions by functional oategoxy 
on the basis of interservice comparability. During this rev4 rw, the 
differences in background and outlook of the Study Group members 
necessitated careful comparison of the positions and a vary deliberate 
exsmination of the criteria which support them. Although the sponsors 
had arranged the criteria in order of importar.ee, the Study Group did 
not necessarily accept this order and considered *11 applicable 

whether or not cited in the position docmentation. In this 
review process, the applicability of certain criteria to type 

positions became more apparent. For example, "importance to the 
Pfa**nt and future effectiveness of the national defense establielsent" 
is particularly important to the Research and Development positions 
walle "authority to make decisions and commit resources" is especially 
applicable in the Justification of Program/^reject Managers. 

4« In the final review, the Study Group members voted. Voting was 
based on individual subjective evaluation of the criteria, as spelled 
out in the Position Analyses and as presented by the Study Group 
member responsible for each functional category, on considerations of 
functional and organisational comparability. The process was aooomp- 
aeded by considerable discussion and the voting was done in the open 
with reasons supplied when requested. The majority rule was followed 
and the subjective evaluation of the criteria by t^e several Study 
Group members led to a collective Judgement based on extensive pro¬ 
fessional knowledge and experience. 

5. Although the findings are based on subjective decisions, the Study 
Groins used available quantitative information to the extent 
possible. Study Group use of the criteria was, therefore, based on a 
careful balance of objective and subjective factors. 

5 



fi 

SL 

ü£ HÄPHSSEMTATIVfi TO NATO PEfttUNEWT MILITARY CíHMTrrra? 
HCI BliBOTOH, WIHWATIOHuîïïïlLÿlïiS1 SS?”“ 
ASSISTABT KfEllSli ABVISOa B3 »¡TO ' 

wSm îsm1s?5S“swTOCHIï:F * 314171,410 WUIiitI «WMims 
SBII0Ä REPRESENTATIVE TO JSTPS SHAPE 
MIT MILITARI PLANNING, BANGKOK, SEATO 

0aMU'“li «UMTIC/OCMUHÜSÜ 
ŒIEP OF STAFF AND AIDE TO SUP REHE ai.i.trd CGMMANDER ATLAMT'’ 
DEPOTI CHIEF OF STa»FF 4c ASSISTANT CHIEF OF STAFF TOR swn 

OPEWIIOR. SUPREME ALLIED COMMAND ATUOTIC ’ 
EUftíffE/COMMANDER IN CHIEF EUROPE 

^ST1^ 4m“ CCM>,UIDEß »“fS ®AK 
SECRETAR! OF THE STAFF SHAPE 
1555481 0F FOR OPERATIONS SHAPE 

CHIEF OF STAFF FOR PLANS AND POLICY SHAPE 

phtw PLANNING BRANCH, PLANS AND POLICY DIVISION SHAPE 
Bfi4Na). ÓfSíUTMS DinSIMSHilS 

StÏ/ÎÎ ÏÏPÏÏ1 ^110 NUCES rOR HOSreEHI EDOJPE SHITE 

SHsî-4« srÄvlL. shit. 

ff ÎSS ÏÏÎÎÎ ® ff? N* rims ISO OFESITIOMS SOOTHE« EUROPE SHITE 
fSgf” SHn^rffTLi0* ESTIOS HUES TORCES SmÏÏeS BUBOTE 
putSÍ*ÍÍÂíÍLÍÍSÚ *ufiC£ SOUTHERN EUROPE SHAPE 

STAFF ALLIE! AIR FORCE SOUTHERN EUROPE SHAPE 

»f ^f11 ^0181103 *"D "»“MSmiION IUIED LIES TORCES 

“SiS^sSS“ a“I/00MttMSii «AVI STRIEE 1RS SUTTOST TORCES SOOTHES« 

SSS s 88471 

»m SS^Ss nra'SSi0?^!?*?1818411“ SIna air torce shite 

- tactic 

SH «I« ^uÄLÄäiS014CIIC4L 418 ^e 

SS “““ «iS! NT CHIEF OF STAFF HEADQUARTERS NORAD/OONAD 



VICE CCM’LiWDF ft KOKI'hEHN fliXJlull NO RAI) 
CÛMMANüEii «ffiiJTEiîîl REGION NOiUO/CuNAD 
COMMANDER CENTRAL REGUP NORAJ/CÜNAD 
COMMANDER EASTERN HBGICI NOîUD/CONAD 
CU-IMANüER oUJTHEiüi REGION NORAD/CONAD 

ÏNTELLIOENCE ¡ŒADvIUA.ttEHS NOAAD/CCNAD 

S/caj^ ' UTÏ 0F stJW/0Piiuii0Ns huoSuâtihs 

STiic m *M l™s »«-U), a^istaw bboti aa» or 

KliS—»SSs— 
SaotÂLÍ“1' f0U,IÎ’ DEfaiï a,li:r 0f SI" russ MD FBOGiUMS 

“SÍ' âSf iUSiÍA/“««NM¡I ï« CHI» ALUSM DORAD MIO«, 

IMMÄTÄSrÄS 
«S MMDDnTm TO OSKTO/CHIKF US MœilloS, ^ 0MU“B 

SaiLÎm SÎÎKIJCOi4DINi:D ^111^ fUNNING STAFF CENTO 
CHAIfWAN, INT ^-AMERICAN DEFENSE BOARD 
SÏSSSS ÏNTERIÎATI0NAL STAFF INTEft-AMERICAN DEFENSE BOARD 
DIRECTOR INTER-a'-IERICAH DEFENSE COLLEGE * 
AIR DEPUTY TO SUPREME ALLIED CCií-ÍMINDER EUaíüPE ÍÜAIE 
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àm 
10 to 09 

09 to 10 

09 to 06 

06 to 09 1 

08 to 07 17 

07 to 08 _1 

TOTAL 19 

MAVT ÜSA7 USMC 

- 2 - 

l - - 

1 2 - 

1-- 

28 26 2 

-2 -2 - 

40 32 2 

JCS OSD TOTAL 

3 5 

-- 1 

13 7 

2 

5 4 82 

2 JL J¿ 
8 11 112 



ANNEX M 

HEALTH. LEGAL L RELIGIOUS 

MlMt rn. nllhse bms msc/amsc jag chap 

500 

600 

800 

1,000 

1,125 

1,200 

1.250 

1,375 

1,500 

1,600 

1,667 

1,833 

2,000 

2.250 

2,500 

3,000 

4,000 

5,000 

6,000 

8,000 

10,000 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

20 

21 

22 

23 

24 

4 

5 

3 

4 

5 

8 

9 

10 

4 

(1) Actual authorisations to be determined by the Service 
secretaries. * 

(2) Authorisations for strength between any two figures in the 
first column to be computed by mathematical interpolation. 



of th. «¿«.roSmotr^17 <w^ 40 ***tln« t. 

2. * iO positlona. 

*• (9) 

SrSi^oSTT1’ £ï «»lion, fort 0-,brtl 
£* sî sssîï’ is ^“í*7 £*•*“. »or» œ 
oüMsîs: Mis*7 ?ort 
Co—iMliif Omml, fort W. ^i Inf^try Tronío. c«tw 
^^7¾0^. ?°rtW. JM wSTSnW 
5^¾ wS: SiïïS? Ä* âîs* ^ £E,U 
«noailii* 0«ora, lafontry Irolaiag Caitor) fort B—<-t 

b. (31) 

dIÎÎTcS p1erB°nn*î J“1 AdBlní»t^3on, USAnqjr Vietnam 
GaÜÍÍLÍí,8 p^“B «d PPei^tiona, USAnv Vietnar. 
C^er^adlng General, &fln««r Ccam^nd, Vietnam 

CoSïndS General* 20th SS”*®1 Jugada, Vietnam 
CfZÎÎÎTÎ8 ¡T” , » ??h ^¿dneer Brigade, Vietnam 

PoUw 
C«J»andlng General, I ïleld Force, Vietnam 
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Comaandlng General, 23d Division, Vietnam 
Asst Div Coanander, 23d Division, Vietnam 
Asst Div Commander, 23d Division, Vietnam 
Commanding General, 1st Aviation Brigade 
Deputy Commanding General, 1st Aviation Brigade 
Commanding General, 11th Infantry Brigade 
Commanding General, 199th Infantry Brigade 
Commanding General, Strategic Communioationa Command, SEA 
Commanding General, Area Command, Saigon 
Commanding General, Support Command, Cam Ranh 
Commanding General, Support Command, Quinhon 
Commanding General, Support Command, Saigon 

3« NAVYi 6 positions. 

a. Severnth Fleet (l) 

Plans and Operations Officer, Seventh Fleet 

l'. Vietnam (5) 

Commander, Naval Forces Vietnam 
Deputy Commander, Naval Forces Vietnam 
Commander, Naval Support, Danang 
Commander, 3d Naval Construction Brigade 
Deputy Commander, Naval Facilities Command, SEA 

4« AIR FORCE» 13 positions, 

a. Vietnam (9) 

Commander, 7th Air Force 
Chief of Staff, 7th Air Force 

OMaf of Staff, IitoUlg.no., 7th Air Foro, 
jjyputf Chl.f of Staff, Op.ratlono, $th Mr Foro. 
Director of Combat Operations, 7th Air Force 
Director of TACC, 7th Air Force 
Deputy Chief of Staff, Materiel, 7th Air Force 
Commander, Task Force Alpha, 7th Air Force 
Coanander, 834th Air Division 

b. jQliiliBd (2) 

Commander, 4528th Strategic Wing 
Deputy Commander, 7th/l3th Air Force 

c. PhillDDlnea (2) 

Deputy Chief of Staff, Materiel, 13th Air Force 
Coanander, 6200 Materiel Wing, 13th Air Force 
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5. MARIKS CORPS i 11 positions. 

a. V<•t.nain (7) 

Comanding General t 3d MAF 09 
Deputy Commanding General, 3d MAF 08 
Chief of Staff, 3d MAF 07 
Coamanding General, Force Logistics Counand, 3d MAF 07 
Asst Dir Gamander, 1st Marine Division 07 
Asst Dlv Commander, 3rd Marine Division 07 
Asst Wing Conmander, 1st Marine Air Wing 07 

b. Orina«* (l) 

Deputy Commander, B4FPAG (Forward) 07 

o. Hawaii (l) 

Chief of Staff, ÎMFPAC O'/ 

d. United States (2) 

Commanding General, 5th Marine Division 08 
Assistant Division Commander, 5th Marine Division 07 

6. JOOT CHIEFS OF STAFF: 19 positions, 

a. Vietnam (l6) 

Special Assistant to CGMUSMACV 07 
Deputy Chief of Staff, MACV 07 
Deputy ACS Operations, MACV 07 
Director of Special Operations, MACV 07 
Chief, Combat Operations Center, MACV 07 
Director, CORDS 08 
Assistant to Director, CORDS 08 
ACS Communications and Electronics, MACV 07 
Director of Construction, MACV 07 
ACS, Military Assistance, MACV 07 
Chief, Air Force Advisory Group, Vietnam 07 
Deputy Senior Advisor, I Corps 07 
Deputy Senior Advisor, II Corps 07 
Deputy Senior Advisor, III Corps 07 
Senior Advisor, IV Corps 07 
Chief of Information, MACV 07 
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b. Thailand (l) 

Deputy Commander Military Assistance Command, Thailand 06 

c. Headquarters. PACCI1 (2) 

Assistant Chief of Staff, Personnel 07 
Deputy Assistant Chief of Staff, Operations 07 

7. OFFICE OF THIS SECRETARY OF JEFEIIiSi 6 positions. 

a. Vlatnani (l) 

DOD Special Representative, MACV 07 

b. toltad Stfttflfl (5) 

Director of Major Items, OiVSD(lStL) 
Director of Air Ammunition, OASD(lfflL) 
Director of Ground Ammunition, 0A3D(l&L) 
Director of Aircraft and Missiles, 0A3D(l&L) 
Staff Director, SEA Construction, QASD(IÄL) ss
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1. Th« liftings for —ah sponsor — dlsidsd into firs octogoriss 
as followst 

a. Valid rsquirsnants. 

b. Valid roquizmants rooonmended as «xolusions to proposed 
statutory authorisations (Code N). 

o. Positions of the health, legal and religious serrioes 
(Code P) 

d. Positions withdrawn by sponsor (organisational changes) 
(Code V) 

e. Invalid raquirsnsnts (Code X) 

2. The listings are as of 1 January 1968* The fomat for these 
listings is as follows! 

ira 

Sponsor* 
Sequence nvaber 
Position title 
Servio« of incumbent* 
Required grade 
Grade of incumbent 
Final grade determination 
(if different from required grade) 

Final results** 

COLUMN 

1 
2—4 
$-40 
41 

42-43 
44-4$ 

48 
51 

* CODES i A-Amy, N-Nsvy, F-Air Fores, M-Marine Corps, 
J-JCS, O-OSD 

** CODBSi HLa&x - Valid requirements, N - Emolusions, 
P - Professional positions submitted for 
review, V - Positions withdrawn by sponsor, 
X - Invalid requirements. 



AOOIDI* OF MAT ACQ QASA I.L AO0O6 

A003C/S OMTEO STATES ARMY AlOtO 

aooavice C/S USA M010 

A005ASST VICE C/S DA A0909 

A006C0-DIH FORCE PLANS ANALYSIS OCSA AOSO« 

A007DIR SPECIAL STUDIES OFF C/S DA A0707 

A006DIR OF MGMT INFO SYSTEMS OCSA A0706 

A009SGS OCSA UEPT OF ARMY A0808 

AOIOSENTINEL SYSTEMS MANAGEN OCSA A0909 

A011DEP SENTINEL SYSTEMS MANAGER-PLANS A0707 

A012CG SENTINEL SYSTEMS COMMAND OCSA A0807 

A013DIR RESEARCH TEST ♦ EVALUATION SSC A0706 

AOUDIR INSTALLATION^SITE ACTIV SSC A0706 

A015DIR PRODUCTION AND LOGISTICS SSC A0706 

A016DEP C/S PERSONNEL DA A0909 

A0I7ASST DCS PER DA AOeo8 

A018DIR PLANS PROGRAMS BUDGET UCSPER DA A0808 

A019DIR MIL PER POL DCS PER DEPT / ARMY A0807 

A020DIR PROCURE/DISTRIBUTION DCS PERS A0606 7 

A021DIR INO TNG DCS/PER OA A0808 

A022DEP DIR 1 ND TRG ROTC AFFAIRS DA A0706 

A023DIR PERS STUD ANO RESEARCH DCS PERS A0707 

A025CG US ARMY RECRUITING CMO A0807 



A027CHIE.F ORO ÜEPT OF ARMY A0608 

A0260EP CHIEF OPO DEPT OF ARMY A0808 7 

A029DIR OF OFF PER OPO DEPT OF ARMY A0808 7 

A031DIR OF ENL PER OPO OEPT OF ARMY A0807 7 

A033DEP C/S FON MIUTATY OPERATIONS OA A0V09 

A03AASST DCS MILITARY OPNS OA A0808 

A035ÜIR OF INTL AND CIV AFFAIRS DCSOPS A0808 

A036ÜEP DIR INTL AND CIV AFFAIRS DCSOPS A0707 

A037DIR OF OPN DCS OPN DA A0807 

A038DEP DIR OPS OFFICE DCS MR OPS A0707 

A03V0IR PLANS DCS OPS DA A08C7 

A040DEP DIR PLANS DCS OPS DA A0707 

A041DEP C/S FOR LOGISTICS DA A0909 

A042ASST DCS LOG DA A0808 

A043ADCS LOG(PRQG480067)/0IN MAT ACQUIS A0808 

A044ADCS LOG (DOCTRINE#SYSTEMS#RDINESS) A0808 

A045ADCS LOG (SUPPLY ♦ MAINTENANCE>»DA A0808 

A046DIR OF INSTALLATIONS DCSLOG OA A0807 

A047DIR PLANS OFF DCS LOG DA A070Ô 

A046DIR MAINT OFF DCS LOG DA A0706 

A0490IR SUPPLY OFF DCS LOG DA A0706 

A050DIR TRANS OFF DCS LOG DA A0707 

A058CHIEF R AND D DEPT ARMY A0909 



A0590EP CHIEF H ANO O DA «0808 

A060DEP CHIEF R+O INI PROGRAMS OA A0F07 

A0610IR PLAKS/PROGRAMS OFF CHIEF R+ü DA *0707 

A0620IR DEVELOPMENTS OFF R+D OA A0F06 

A0630IR ARMY RESEARCH OFF CHIEF R40 OA *0707 

A064C0MPTROLLEN OF THE ARMY OA A0909 

A0650IR ARMY BUDGET/COMPTROLLER OA A0807 

A066ASST DIR ARMY BUDGET OFF COmPTRüL A0706 

A0670IR OF MANAGEMENT OFF COMPTE OA AO6O0 7 

A068CH OF F1NANCE♦ACCOUNTING COA A0807 

A0690EP CH OF FINANCEaACCQUNTING CDA *0706 

A0700IR OF AUTO DATA PROCESSING COA A0706 

AOMCHIEF ARMY AÜPÍT AGENCY A0808 

A072CG» FINANCE CTR# USA A0706 

A073ASST C/S FOR FORCE DEVELOPMENT DA A0909 

A0740EP ACS FOR DEV DA AoeO0 

A0F50IR OF AIR DEF ACSFORCE DEV OA A0808 

A076DIR CBR NUC OPN ACSFOR DA A0807 

A077DIR OF DOCTRINE SYSTEMS ACS FOR OA A0S08 

A0780IR ARMY AVN ACS FOR DA AO0O6 

A079DIR ORG UNIT TRG4REAOINESS ACSFOR A0707 

A0600IR PLANS PROG ACS FORCE DEVELP DA A0707 

AOSICh PROJ PRACTICE nine ACSFOR A0706 



A090S A092ASST CHItF OF STAFF INTELLL OA 

Aoeaotp ASST CHIEF of STAFF INTELL DA 

A084DEP ACSI/CI RECON MAP/DA 

A0S5CHIEF OFFICE OF RESERVE COMPONENTS 

A086ÜEP CHIEF OFFICE RESERVE COMPON DA 

A09IA0J GEN DEPT OF ARMY 

A092DIR ARMY COUNCIL REVIEW BDS OSA 

A094CHIEF OFF LEG LIAISON DA 

A098CHIEF PUH INFO OSA DA 

AIOOINSPECTOR GENERAL DEPT OF ARMY 

AlOlDEP INSPECTOR GENERAL DEPT OF ARMY 

A106PROVOST MARSHALL GENERAL OA 

A107ACS COMMUNICATIONS4ELECTRONICS# DA 

A1080EP ACS COMMUNIC4E'ECTRONICS# DA 

AIllCG MILITARY DISTRICT OF WASHINGTON 

A135CHIEF ENGINEERS DEPT ARMY 

A1370IR/T0P0GRAPHV AND ENGR/CH ENGRS DA 

A136DEP DIR TOPOGRAPHY OFF CHIEF ENG DA 

A13901R MIL CONST OFF CH/ENGR DA 

A1A0DEP DIR MIL CONSTRUCTION CHIEF ENG 

A14601 VISION ENGINEER MEDITERRANEAN 

A1S7CG ARMY NAP SERVICE 

A158DIV>ENGR#USA ENGR DIV#HUNTSVILLE#DA 

AOBO0 7 

A0706 

A0909 

A0608 

Aoeoa 

A0808 

Aoeoe 

A0807 

A0908 

A0807 

Aoeoa 

A0308 

A0807 7 

A0608 

A0909 

A0808 

A0706 

A0808 

A0706 

A0706 

A0706 

A0707 



M59CG USA INTELLIGENCE COMU 

auicg US ARMY security AGENCY 

A1620EP CG» USA SECURITY AGENCY 

AUACDR# USA SECURITY AGENCY# EUROPE 

AI65C0R USARMY SECURITY AGEN# PACIflC 

A166CG US ARMY STRATEGIC COMM COMO 

AI6TDEP CUR US ARMY STRAT COMM CMD 

AI6BC/S US ARMY STRATEGIC CUMM CMU 

A170CG USA COMM SYSTEMS AGENCY STRATCOM 

AIT2CG US ARMY STRATEGIC COMM CMD CUNUS 

A1MCG STRATCOM EUR/C-E USAREUR 

AI7ACG STRATCOM PAC/C-E USARPAC 

A173CG STRATCOM KOREA/C-E A ARMY 

A176CG STRATCOM SEA/C-E USARV 

A177CDR MTMTS 

Al76CMDR EAST AREA MTMTS 

AI79CMOR NEST AREA MTMTS 

A180SUFT US MILITARY ACADEMY 

A1S1CMDT CADETS USMA 

AI63C0MDT US ARMY NAR COLLEGE 

A1SADEP CMDT ARMY NAR COLLEGE 

A185CG USACGSC AND FT LEAVENWORTH 

A186ASST CMDT ARMY C ANO GS COLLEGE 

A0807 7 

AO0O8 

A07U7 

A0707 

A0707 

A0908 

A08U7 

A0706 

A0707 

A0706 

AO0O7 

A0807 

A0706 

A0707 

A0908 6 

A0807 

A0807 

A0608 

A0707 

AO0O6 

A0706 

A0608 

A0707 



AierCG CONTINENTAL ARMY CMO 

A188DEP CG US CONTINENTAL ANMY CMO 

A169C/S US ARMY CONTINENTAL ARMY CMO 

A190INSPECTCR GENERAL CONARC 

A191DEP CS PER uSCONARC 

A1930EP C/S INTELL US CONT ARMY CMO 

AÍ940EP CS INO TNG CONARC 

A195ASST UCS INDIVID TRG CONARC 

A196DIR OPS DCS INDIVID TRG HO CONARC 

A197D'*R TNG DCS INDIVID TRG CONARC 

A190O1R ROTC/NÜCC DCS InO TRG CUNARC 

A1990CS MR OPS ♦ RES FORCES CONARC 

A200ASST DCS UN)T TRG4RES FORCES CONARC 

A201ASST DCS OPS PLANS OPS C-E CONARC 

A202DEP CS LOG CONARC 

A203ASST DCS LOGISTICS CONARC 

A204DIR MAT REAüI OFF DCS LOG CON ARC 

A205DCS COMPTROLLER CONARC 

A206CG FIRST US ARMY FT MEADE 

A207DEP CG FIRST US ARMY FT MEADE 

A206DCG RESERVE FORCES FIRST US ARMY 

A209C/S FIRST US ARMY FT MEADE 

A210CG ARMY SIGNAL CENTER AND SCHOOL 

AIOIO 

A0909 

Aoeoa 

A0706 

A0807 

A0707 

A0807 

A0706 

A0706 

A0706 

A0707 

A0608 

A0706 

A0707 

A0808 

A0707 

A0706 

A0707 

A0909 

A0S06 

Aoeoa 

Aoao7 7 

A0707 



A211CG ARMY ÛÜARTLRMASTER CENTER AOSOS 

A212ASST CMOT ARMY QUARTERMASTER SCHOOL A0706 

A213CG ARMY TRANSPORTATION CENTER A0608 

A2UASST CMOT ARMY TRANSPORTATION SCHL A0T06 

A215 CG US ARMY ENGINEER CENTER BELVOIR AO8O0 

A216ASST CMOT ARMY ENGINEER SCHOOL A0T07 

A217CG FORT DIX NEW JERSEY /TNG CENT A0808 

A2I0OEP CG FORT DIX NEW JERSEY A0707 

A219CG ARMY ORDNANCE CENTER AND SCHOOL A0707 

A220CG ARMY ARMOR CENTER FORT KNOX AO0O8 

A221ASST CMOT ARMY ARMOR SCHOOL A0706 

A222C6 ARMY ARMOR TRG CENTER KNOX A0707 

A223CG* FORT DEVENS» MASS» CONARC A0608 7 

A223C0 THIRD US ARMY ATLANTA A0909 

A226DEP CG THIRD US ARMY ATLANTA A0608 

A227DCG RESERVE FORCES THIRD US ARMY AO0O8 

A228C/S THIRD US ARMY ATLANTA A0807 7 

A229 CG I8TH AIRBORNE CORPS (BRAGG) A0909 

A230C/S 18TH AIRBORNE CORPS (BRAGG) A0707 

A231C0RPS ARTIL CDR#I8TH AIRBRN CPS A0706 

A232CG 82D AIRBORNE DIVISION (BRAGG) A0808 

A233ASST DIV CDR OPS 62D ABN DIV A0707 

A234ASST DIV CDR SUPPORT 820 ABN DIV A0706 



A23SCG» 6 INF OIV# FT CAMPBELL» CONARC A0606 

A236A0C» 6 INF DIVISION A0707 

A237A0C» 6 INF DIVISION A0706 

A236CG 12TH SUPPORT BRIGADE FT BRAGG NC A0706 

A239CG USA SPECIAL NAR CENTER FT BRAGG AO0O7 

A2A0DEP COR USA JFK CTR SPCL WARFARE A0706 

A24ICG US ARMY TRG CENTER FORT BRAGG NC A0706 

A2A2CG FT JACKSON SC /TNG CENT AOBOS 

A2A30EP CG ARMY TRG CENTER JACKSON A0707 

A244CG US ARMY SCHOOL/TNG CEN GORDON A0806 

A245DEP CG fOR TRAINING FORT GORDON A0707 

A2460EP CG FOR SCHOOLS FORT GORDON A0706 

A247CG» FT MC CLELlAN» ALA A0706 

A246CG USA AVN CEN COMDT AVN SCh RUCKER AOBOS 

A249DEP CDR» USA AVN CNTR# FT RUCKER A0706 

A2S0ASST CMDT ARMY AVIATOR SCHOOL A0706 

A2510EP CMDT »USA AVN SCH/GG FLT TRG CTR A0707 

A252CG USA INF CEN CQMOT INF SCH FT BNG AOBOS 

A253ASST CMDT ARMY INFANTRY SCHOOL A0707 

A254CG ARMY INFANTRY TRG CENTR BENNINGA A0706 

A255CG 197TH INF BRIGADE BENNING A0706 

A296CG ARMY TRAINING CENTER CAMPBELL A0707 

A297CG FOURTH US ARMY SAN ANTONIO A0909 



A2360EP CG FOURTH US ARMY SAN ANTONIO AO6O0 

A2990CG RESERVE FORCES FOURTH US ARHY AO0O0 

A260C/S FOURTH US ARMY SAN ANTONIO AO0O0 7 

A2AIC6 3RD CORPS ANO FORT HQOO TEXAS A0909 

A262C/S THIRD CORPS (HOOD) AO7O0 

A263C0R ARTILLERY THIRD CORPS FT SILL AO7O0 

A24ACG FIRST ARMORED DIVISION (HOOD) AO0O0 

A203ASST DIV COR IST ARM DIV (MAN) A0707 

A266ASST DIV COR FIRST ARM DIV A0707 

A207CG 2ND ARMORED DIVISION (HOOD) AO0O0 

A200ASST DIV CDR 2D ARM OlV MANEUV ELM A0707 

A209ASST DIV CDR SECOND ARM OIV SPT A0707 

A270CG# 13TH SPT BRIGADE FT HOOO» TEXAS AO7O0 

A27ICG US ARMY ARTILLERY/MISSILE CENTER AO0O0 

A272ASST CMOT ARMY ARTILLERY/MISSLE SCH A0707 

A2/3CG ARMY FIELD ARTILLERY TRG CENTER A0706 

A27ACG USA AIR DEF CENTER AND FT BLISS AO0O0 

A275ASST CMDT ARMY AIR DEFENSE SCHOOL A0706 

A270CG ARMY AIR DEFENSE TRG CENTER A0707 

A277CG FT POLK LA /TNG CENT AO0O0 

A270DEP CG FORT POLK LOUISIANA A0707 

A279CG USA PRIMARY HELICPTR SCHL CONARC A0706 

A20OC6 STH US ARMY CHICAGO A0909 



A261DEP CG FIFTH US ARMY CHICAGO AOdOê 

A2820CG RESERVE FORCES FIFTH US ARMY AOflOS 

A263C/S FIFTH US ARMY CHICAGO AO6O0 7 

A26ACG FIFTH INFANTRY DIV/FT CANSON AOSOS 

A205ASST OIV COR 5TH INF OIV OP REAOINS A0707 

A206ASST OIV COR FIFTH INFAN OIV (MEC) A0707 

A207CG ARMY ENGH TRNG CENT LEON WO AO0O0 

A230OEP CG FORT LEONARD WOOD MISSOURI A0706 

A209CG FT RILEY KANSAS AC707 

A290CG SCHOOL CENTER FONT BEN HARRISON A0706 

A291CG 6Th US ARMY SAN FRANCISCO A0909 

A2920EP CG SIXTH US ARMY SAN FRAN AO0O0 

A2930CG RESERVE FORCES SIXTH US ARMY AO0O0 

A294C/S SIXTH US ARMY SAN FRAN AO0O0 7 

A295CG INF TNG CEN ♦ FT LE*IS AO0O0 

A2960EP CG INF TNG CEN ♦ FT LEWIS A0707 

A297CG USA TNG CEN INF ANO FT ORO CAL AO8O0 

A290DEP CG INFAN TRG CENTER FT ORO AO7O0 

A299CG ARMY ARMOR AND DESERT TRG CENTER AO7O0 

A300CG US ARMY ALASKA AO0O0 

A3010EP CG US ARMY ALASKA/YUKON CMD A0707 

A302C/S US ARMY ALASKA A0706 

A303CINC USA EUROPE AIOIO 



AlOêOCP CINC US ARMY EUROPE FOR 7ARMY A0909 

A30SC/S US ARMY EUROPE A08oe 

AJ060EP CS PER ANO AOMIN USAREUH A0806 7 

A3070EP CHIEF OF STAFF INTELL USAREUR A0806 

A3080EP CHIEF OF STAFF OPN USAREUR A0808 

A3I0ASST DCS OPS ARTY/SPEC WPNS USAREUR A0707 

A31IOEP CS LOGISTICS USAREUH A0808 

A312ASST OCS LOG#MAT RED»USAREUR+7 ARMY A0708 

A31ACOMPTRQLLER USAREUR A0707 

A3UINS GEN US ARMY EUROPE A0706 

A313PR0V0ST MARSHALL US ARMY EUROPE A0707 

A3I9ENOINEER USAREUR A0707 

A322CG US ARMY COMMUNICATIONS ZONE EUR A0808 

A323CH/STAFF» COM2 / EUROPE A0706 

A32A0EP CG FOR AREA SPT COMZ USAREUR A0708 

A3250EP CG FOR SPLY*MAINT COMZ USAREUR A0708 

A328CG ENGINEER COMMAND (PROV) USAREUR />0706 

A327CQ USAREUR/7TH ARMY SPEC TROOPS A0707 

A328CG US ARMY 3TH CORPS (7 ARMY) A0909 

A329C/S FIFTH CORPS <7 ARMY) A0706 

A330C0R FIFTH CORPS ARTILLERY <7 ARMY) A0707 

A33ICG THIRD ARMORED DIVISION <7 ARMY) A0808 

A332ASST OIV COR THIRD ARMORED DIVISION A0707 



A333ASST DIV CON 30 ARH OIV *0707 

A334CG EIGHTH INFANTRY OIV (7 ANHY ) A0606 

A335ASST OIV COR 8TH INF OIV *0707 

A336ASST DIV CON EIGHTH INFANTRY OIV A0707 

A337CDR 5TH CPS SPT 20 SPT BOE SPT CHD A0706 

A336CG US ARMY 7TH CORPS <7 ARMY) *0909 

A339C/S SEVENTH CORPS (7 ARMY) A0707 

A3A0CDR SEVENTH CORPS ARTY (7 ARMY) *0707 

A3A1CG THIRD MECHANIZED OIVI (7 ARMY) AOeO0 

A342ASST OIV COR 30 INF OIV(MECH) A0707 

A343ASST DIV COR 30 INF OIV (MECH) A0706 

A344CG FOURTH ARMORED DIVISION (7 ARMY) A0a08 

A345ASST DIV COR FOURTH ARMORED OIV *0707 

A346ASST OIV COR 4TH ARM DIV A0707 

A347CG 24TH MECHANIZED DIVISION 7 ARMY A0806 

A348ASST DIV COR 24TH INFANTRY OIV A0706 

A349ASST DIV COR 24THINF DIV SPT A0706 

A350CG» 3 SUPPORT BRIGADE# USAREUR A0706 

A351CG 32N0 ARMY AIR OEF COMO 7 ARMY AOBOS 

A352US COR BERLIN AND CG US ARMY BERLIN AOBOS 

A353CG US ARMY BERLIN BRIGADE *0707 

A3S4CG US ARMY SOUTHERN EUROPE TASKFOR AOBOS 

A355CG 7TH US ARMY SUPPORT CMO AOBOS 



A3560EP COR ANO C/$ /JH ARMY SPT CMO 

AaSrCDR, FIRST SPT BRIG/F ARMT SPT BRIG 

A33BCG FT« ARMY COMMUNICATIONS CMO 

A3S9CINC USA PACIFIC 

A3600CP CINC US ARMY PACIFIC 

A361INSPECT0R GENERAL USARPAC 

A362ASST C/S G1 US ARMY PACIFIC 

A363ASST C/S G2 US ARMY PACIFIC 

A364ACS G3 ÜSARMY PACIFIC 

A36SACS G4 US ARMY PACIFIC 

A366C0RPTROLLER US ARMY PACIFIC 

A366CG US ARMY HAmAH 

A3FOCG 9TH CORP/HI COMMISSIONER RYUKYUS 

A3F1DEP CG US Army RYUKYU ISLANDS 

A3F2CG 30TH ARTY BRIGADE AIR OEF-OKI 

A3F3CG SECOND LOGISTICS CMO (OKINAWA) 

A3F4CG US ARMY JAPAN 

A376CG US ARMY DEPOT CMO (JAPAN) 

A3F0CG» USA CONTROL, THAILAND, USARPAC 

A379CG EIGHTH US ARMY KOREA /CINC UNC 

A3BODEP CG EIGHTH US ARMY KOREA 

A3B1C/S EIGHTH US ARMY KOREA 

A3B5ASST C/S G3 EIGHTH US ARMY 

A0807 7 

A070A 

A0706 

AIOIO 

A0909 

A0706 

A0707 

A0707 

AOSOS 

A060B 

A0707 

AO0O8 

A0909 

Aoeoe 

A0706 

A0806 

A0806 

A0706 

A0707 

AIOIO 

A0909 

A0807 

A0707 



A386ASST C/S Gfl EIGHTH ARMY A070T 

A380fcNGINLER EIGHTH US ARMY A0706 

A391CG EIGHTH US ARMY SUPPORT CMU A0707 

A393C6 EIGHTH US ARMY DEPOT CMD A0706 

A394CG 1ST CORPS KOREA A0909 

A39SC/S FIRST CORPS KOREA A0707 

A396CDR ARTILLERY FIRST CORPS KOREA A0706 

A397CG SECOND INFANTRY DIVISION ( KOREA ) AO0O8 

A390ASST UIV CUN 2ND INF DIV MANEUVER A0707 

A399ASST DIV CUR 2D INFANTRY DIV SPT A07Q7 

A400CG SEVENTH INFANTRY DIV KOREA A0808 

A401ASST DIV CDR 7TH INF DIV OPERATION A0707 

A402ASST DIV CDR 7TH INF DIV SPT AO7O0 

A403CG 30TH ARTY BRIGADE (AD) KOREA A0707 

AAOACG FOURTH US ARMY MISSILE CMD KOREA A0706 

A405CHIEF US ARMY ADVISORY GRP KOREA AO0OS 

A4O0SENIOR ADVISOR 1ST ROK ARMY KOREA AO7O0 

A407SENIQR LOGISTICS ADVISOR ROKA KMAG A0707 

A408DEP CG US ARMY VIETNAM A0909 

A409ASST DEP CG AND C/S USARMY VIETNAM AO0O7 

A410DEP C/S FOR PERS ♦ ADMIN USARVN A0706 

A411DEP C/S PLArS*OPS US ARMY VIETNAM A0707 

A412CG US ARMY ENGINEER CMD VIETNAM AO0O6 



A413CG» :e ENGINEER BDE» USARV A0707 

AA1ACG 20 ENGR BOE USARV A0707 

AA15CG 16 MP ÖÜE/PM USARV A0707 

AA17CG 1ST FIELD FORCE VIETNAM A0909 

A418DCG» I FIELD FORCE# USARV A0606 

A419C/S# I FIELD FORCE# USARV A0707 

A420CG 1ST FIELD FORCE ARTY VIETNAM A0707 

A421CG 2ND FIELD FORCE VIETNAM A0909 

A422DEP CG II FIELO FORCE USARV A08U6 

A423CH/STAFF# SECOND FIELD FORCE, VN A0707 

A424CG 20 FIELD FORCE ARTY VIETNAM A0707 

A425CG FIRST CAV OIV AIR MOBILE (VN A0606 

A426ASST DIV COR# (A) FIRST AIR CAV OIV A0707 

A427ASST OIV CDR (B) FIRST AIR CAV DIV A0707 

A426CG FIRST INFANTRY DIVISION (VN) A0606 

A429ASST DIV COR FIRST INFANTRY OIV A0707 

A430ASST OIV CÜR FIRST INFANTRY OIV A0707 

A43ICG FOURTH INFANTRY DIVISION (VN) A08Û6 

A432SENI0R ASST OIV COR 4TH INFAN OIV A0707 

A433ASST OIV CUR# COMBAT SPT#4 INF DIV A0707 

A434CG NINTH INFANTRY OIV/VN A0606 

A435ASST DIV COR 9TH INF OIV A0707 

A436ASST OIV CDR 9TH INF OIV A0707 



A437CG 23 INF DI VISI0N(AMERICAL) USARV A0807 

AA38A0C, 23 INF DIV ( AMER IC AL ) # USARV AOW 

AA39ADC* 23 INF OI V(AMERICAL)» USARV A0707 

A440CG 25TH INFANTRY DIVISION (VN) A080fl 

A441ASST Dlv CUR# 2STH iNFAN DIV A0707 

A442ASST ÜIV CURt 25TH INFANTRY OIV A0706 

A443CG 101ST AIRBORNE OIV USARV AO8O0 

A444ASST OIV COR JOIST AIRBORNE DIV A0707 

A445CG» 101ST AJRBORNE BRIGADE (VN) A07U7 

A446CG 11 TH INF BRIGADE USARV A0707 

A447CG# 1730 AIRBORNE BRIGADE (VN) A0707 

A448CG# 199TH INFANTRY BRIGADE (VN) A0707 

A449CG# FIRST AVIATION BRIGADE VIETNAM A0808 

A4500CG, 1ST AVIATION BOE# USARV A070A 

A451CG FIRST LUGISTICAL COMMAND (VN) A0808 

A452DEP CG FIRST LOGISTICAL COMO A0707 

A453CG# USA AREA COMO# SAIGON A0707 

A454CG# USA SPT CMD SAIGON A0707 

A455CG# USARMY SC# OUINHON A0707 

A456CG#USARMY SC CAM RAnH BAY A0706 

A457C0R US ARMY FORCES SOUTHERN CMD A0806 

A458DEP COR USA FORCES SOUTHERN CMD A0706 

A459CG US ARMY COMBAT DEVELOPMENTS CMD A0*v>9 



A460C/S AND OLP CG COMBAT DtVtLP CmQ A0606 

AAA 101R DOCTRINÉ ARMY COMBAT DF V CMD AOTüT 

AA62DIR MATERIÉL COMBAT OEVÉLOPMENT CMD A0T06 

AA630IR ORGANIZATION ARMY CMBT DEV CMD A0706 

AA6ACG COMBAT DEV EXPERIMENTATION CMD A0807 

AA65CG INSTITUTE OF LAND COMBAT CDC A0806 

AA66CG USA CDC COMBAT ARmS GROUP A0706 

AA70CG AUTOMATIC DATA FLO SYS CMD A0707 

AA71CG US ARMY MATERIEL COMU AlOlO 

AA72DEP CG US ARMY MATERIEL CMD A0909 

A473C/S US ARMY MATERIEL CMD A0808 

AA7AINSPECTDR GENERAL AMC A0706 

AA75C0MPTLR AND DIR OF PROGRAMS AMC A0807 

A476DIR OF DEVELOPMENT AMC A0806 

A477DEP DIR OF DEVELOPMENT AMC A0707 

A4780IR INTNL LOG AMC A0808 

A479DIR OF SUPPLY AMC A080B 

A480DEP DIR OF SUPPLY AmC A070Ó 

A4S1DIR PROCUREMENT AND PRODUCTION AMC A0807 

A482DEP DIR PHQC/PROO ARMY MATERIEL CMD A0706 

A483CMIEF OPNL READINESS AMC A0807 7 

A4640IR OF MAINT AMC A0807 

A485DIR OF MAJOR ITEMS AMC A0807 



A4«6ÜIR MÜHT srs AND DATA AUTO AMC 

A48TDIR PERS AND TRAINING ARMY RAT CMD 

A488ASST UCG» WES + LARS/CG CENT LABS 

A489DIR INSTALL+SERVICES ARMY MAT CMÜ 

A490PR0JECT MGR JT TANK DEV PROGRAM 

A491 PRflG + PRGJ MGR PROJ MALLARD MAT CMD 

A492PR0J MGR T53 + T55 ACF T ENGINES AMC 

A494CG US ARMY AVIATION MATERIEL CMD 

A49bDCr,, USA AVIATION MAT CUMU AMC 

A496CG US AnMY ELECTRONICS CMQ 

A497DEP CG FOR üPNS USA ELECT CMü 

A498DCG TACT CÜMMO SYS# ELECOM 

A499CG US ARMY MISSLE COMMAND 

AbOODEP CG AIR OEF SYS USA MISSILE CMD 

A501ÜEP CG LAND COMBAT SYS USA MSL CMD 

A502CG MOB EQP CMD USA MOBILITY CMD 

A503CG US ARMY MUNITIONS CMD 

A504DEP CG MUNITIONS COMMAND 

A505USA AMMUNITION PROC ♦ SUPPLY AGCY 

A506CG ARMY TANK AND AUTOMOTIVE CENTER 

A507DEP CG AR TNK AUTO CMD USA MAT CMO 

A508CG US ARMY TEST/EVALUATIQN CMD 

A509DEP CG USA TST ♦ EVALUATION CMD 

A0707 

A0707 

AO 707 

A0706 

A0808 

A0706 

A0706 

A0808 

A0706 

A0808 

A0707 

A0707 

A0808 

A0707 

A0706 

A0807 7 

A0808 

A0706 

A0707 

A0808 

A0706 

A0808 

A0707 



A310CG ARMY WEAPONS CND A080f 

A511DEP CG USA WEAPONS CMU A0707 

A5I2CG DESERET TEST CENTER APpy HAT CPO A0707 

A513CG» USA NATICK LAB# US ANC A0706 

A5UCG WHITE SANOS MISSILE HANGE A0708 

A515CG# ATLANTA AR DEPOT USAS+MC A0706 

A5I6CG LETTERKENNEY AR DEPOT USASMC A0706 

A517CG# REO RIVER AR DEPOT USAS+MC A0706 

A518CG# LEXINGTON BLUE-GRASS ARMY DEPOT A0706 

A521CG US ARMY AIR DEFENSE CMO A0909 

A3220EP CG AND C/S US ARMY AIR DEF CMD A0808 

A523DCSOPERAT IONS USA AIR OEF COMO A0707 

AS240CS PLANS CMBT DEV USA AIR DEF CMD A0707 

A325CG FIRST REGION US ARMY AJR OEF CMD A0808 

A526CG SECOND REG US ARMY AIR DEF CMD A0807 

A327CG FIFTH REGION US ARMY AIR DEF CMD A0806 

AS28C0M GEN 31 ST ARTIL BRIGADE USA ADCM A0707 

A529CG AOTH ARTIL BRIGADE USA ADC A0706 

A530CG 52N0 ARTIL BRIGD USA ADC A0706 

A331CHIEF ARMY/AF EXCHANGE SVC A0807 

A087DEP CHIEF NATL GUARD BUR DA A0808 

A088ASST chief natl guard bur da ad706 

A069CHIEF ARMY RESERVE OA A0808 

N 

N 

N A0808 



A0900Et» CHIEF ARMY RESERVE UA 

A136DEP CHIEF OF ENGINEERS OEPT ARMY 

A141DIR CIVIL WURKS/CH ENGRS DA 

A1420EP DIR CIV WORKS FOR CUMPRE PLANS 

A143ASST TO CHIEF ENG FOR NASA SUPPORT 

A144G0V CANAL ZONE/PRES CANAL ZONE CO 

A14501V ENGR LOwER MISS VALLEY/PRES MRC 

A14TDIVISI0N engineer Missouri river 

Ai4aoivisiON engineer new England 

A149DI V ENGH NORTH ATLANTIC 

aisodivision engineer nurth central 

AI51DIV ENGR NORTH PACIFIC 

A152DIVISI0N ENGINEER OHIO RIVER 

A153DIVISInN ENGINEER PACIFIC OCEAN 

A154DI V ENGR SOUTH ATLANTIC 

A15SDIVI SI On ENGINEER SOUTH PACIFIC 

A1560IVISIUN ENGINEER SOUTHWESTERN 

A182DEAN ACADEMIC BOARD USMA 

A532AST DIR US ARMS CONT/OISARM AGEN 

A5Ô1GENERAL OF THE ARMY ElSENHQwER 

A582GENERAL OF THE ARMY BRADLEY 

A583DIR SELECTIVE SERVICE 

A584SEC AM BTL MON COMM 

A0F06 

A0808 

AOÖ07 

A0707 

A0706 

A0808 

A08U8 

A 0 7 0 7 

AO 706 

AÜ807 

A0707 

A0807 

A0806 

A0707 

A0Ó08 

A0707 

A0707 6 

A0707 

A0909 

Aim 

Aim 

A0909 

A0808 



A096CHIEF OF CHAPLAINS USARMY 

A09Y0EP CHIEF CHAPLAINS US ARMY 

MO? JAG UA 

A103 ASST JAG ÙA 

MOAASST JAG CIVIL LAW DA 

A105ASST JAG FOR MIL JUSTICE DA 

All2SURGEÛN GENERAL US ARMY 

All 3DEP SORG GEN USARMY 

AllAOIR PROFESSIONAL SERV OFF SURG GEN 

AUSASST TO SURG GEN DENTAL SVCS DA 

A116ASST TO SURGEON GEN FOR VET SERV 

A11F0IR PERS/TRG OFF SURG GEN DA 

A116DIR PLANS/SPLY+OPS OFF SURG GEN DA 

A0Ö06 

A0T07 

A080a 

Aoaoa 

A0707 

A0706 

A0909 

AOdOS 

A0707 

Aoaoa 

A0707 

A0706 

A0706 

A119CHIEF MEO SERV CORPS OFF SURG GEN A0707 

A120CG BROOKE ARMY MEDICAL CENTER AOdOS 

A121 CG BROOKE GENERAL HOSPITAL A0707 

A122DIR DENTAL ACTIVITY BROOKE MED CTR A0707 

A123EXEC DIR OFF FOR DEPENDENTS MEOCARE A0707 

A124CG FITZSIMMONS GENERAL HOSPITAL AO8O0 

A125CG LETTERMAN GENERAL HOSPITAL A0S06 

A126CG# MADIGAN GENERAL HOSPITAL A0707 

A127CG NALTER REED ARMY MEDICAL CENTER AOSOS 

A126CG MALTER REED GENERAL HOSPITAL A0707 



A0706 M29CHIEF PHOF SERVICES WALTER REED 

A130DIR RENTAL ACTIVITIES WALTER RELU A0F07 

A131CQMUT# US ARMY MED pLU SC SCHOOL AQ707 

A132CG USA ARMY MEOICAL H ♦ 0 CMD A0808 

A133CG# WILLIAM 8EAUMÜNT GEn HOSPITAL A0707 

A13ACG VALLEY FORGE GENERAL HOSPITAL A0706 

A317JUHGE ADVOCATE USAREUH A0706 

A320SURG USAREUH A0808 

A321CG NINTH HOSPITAL CENTER A0707 

A367CG TRIPLER ARMY MEDICAL CENTER A0806 

A377CG US ARMY MEDICAL CMO (JAPAN) A0707 

A389SURGE0N EIGHTH ARMY A0706 

A416CG «4 MED HDE/SURG USARV A0707 

A566C0R MED BRIGADE 7TH ARMY SPT CMO A0706 

A588CG 819TH HUSP CTR USA EUR COM2 A0706 

A601DIR ARMED FORCES INST PATHOLOGY A07 

A5330IR ACCOUNTING OFF COMPTROLLER DA A0706 

A535CHIEF OF FINANCE US ARMY 408 

A540CG 20TH CORPS US ARMY RES A08 

A541CG FOURTH LOGISTICAL CMU FT LEE A0806 

A546CG 12TH CORPS US ARMY RES A0806 

A550CG 19TH CORPS US ARMY RES A08 

A552CG 11TH CORPS US ARMY RES A08 



A553CG 14TH COHRS US AHMY RES AQ8 

A55ACU 16TH CORPS US ARMY RES A0806 

A555CG lOTH CORPS US ARMY RES A08 

A561 CH, USA SUP4MAIN A&EN# CUMZ EUR A07 

A562CG US ARMY AREA CMD GERMANY A08 

A569CG 9TH LOGISTICAL COMO a0T06 

A573CG USA COC INST OF SPEC STUüIES A0T06 

A586CG USA OATA SPT COMMAND DEPT ARMY A07 

A587SIGNAL OFF EIGHT US ARMY A0706 

AS69ASST DCS QPN FOR SPECIAL OPNS OA A08 

A590CG 13TH CORPS US ARMY RES A08 

A591CG SECOND CORPS US ARMY RES A08 

A392DEP CG ARMY ARMOR TRAINING CENTER A0706 

A593ASST Dly COR 101ST AIRBORNE DIV A0706 

A594CDR SEVENTH ARMY ENG BR.GADE A0706 

A397CG US ARMY ELECTRONIC PROVING GRD A0806 

AAOOENG COMMISSIONER DISTRICT COLOMBIA A07 

A602CG FOURTH CORPS US ARMY (RES) A08 

AA03C8 SIXTH CORPS US ARMY RES A08 

A604CG EIGHTH CORPS US ARMY RES A0806 

A605CG 1 STM CORPS US ARMY RES A08 

A606CG 21ST CORPS US ARMY RES A08 

A607DEP NIKE X SYSTEM MGR OFF R*D DA AQ7 



AôOePROj MGR NIKE X ARMY MAT CMU A07 

A609CG TF DREGÛN USARV aq« 

aóiocgí i96th infantry brigade cvn) aot 

A61JCG 198 INF dDE A0706 

A002ÜIR OF PROCUREMENT POL OASA I+L A0706 

A0240IR OF PERS SYSTEMS DCSPER A0707 

A026CDR USA PHYSICAL DISABILITY AGENCY A0808 

A0300EP DIR OFFICER PERS ÜPO UA A0706 

A032 OEP DIR ENLISTED PERS UA A0706 

A051SP ASST FOR MUNITIONS DCS LUG UA A0706 

A052SP ASST FOR LOG SPT OF A9N DCS LOG A0707 

A053CHIEF# LOG OOCTRINE^SYSTEMS OFF#OA A0706 

A054CHIEF# LOG READINESS ANALYSIS OFF A0706 

A055CH IFF » PROG ♦ BUDGET OFFICE# DA A0706 

A056CHIEF# SUPPORT SERVICES# DA A0706 

A057CHIEF# OFFICE MANAGEMENT ANALYSIS A0706 

A093CG# USA ADM CTR AGO DA A0706 

A095DEP CHIEF LEGISLATIVE LIAISON DA A0706 

A099DEP CHIEF PUBLIC INFO OFF SEC ARMY A0707 

A1090IR ARMY TELECOMM OFF CHIEF C+E DA A0706 

A110DIR OF TACTICAL SYSTEMS OCC^E A0706 

A160DEP CG INTELLIGENCE COMO A0706 

A163C/S USA SECURITY AGENCY A0706 



Al690CS OPS US ARMY STRATEGIC COMM CMD A0706 

A171USA CUMM SECURITY COMMOUITY MGR A0706 

A192ASST UCS PERSONNEL# USCONARC A0706 

A224CG# FURT HAMILTON, NY, CONAHC A0AC8 

A309ASST DCS PLANS+OPS USAREUR 40706 

A3I3ASST DCS LOG, PLANS,TRANSP,SVCS,EUR A0706 

A315A0J GEN US ARMY EUROPE A0706 

A3690CG/CS, USA, HANA11 USARPAC A0706 

A3750EP CG US ARMY JAPAN A0706 

A3e20£P C/S EIGHTH US ARMY KOREA A0706 

A363ASST C/S G1 EIGHTH ARMY A0706 

A384ASST C/S G2 EIGHTH ARMY A0706 

A387ASST C/S 65 EIGHTH ARMY A0706 

A390PR0VQST MARSHAL, 8 USARMY USARPAC A0706 

A3920CG/CS, 8 US ARMY SUPPORT COMO PAC A0706 

A467CG USA COC COMBAT SPT GROUP A0706 

A468CG USA CDC COMBAT SVC SPT GROUP A0707 

A4690EP CG INST COMB ARMS COC A0706 

A49JC6* SENTINEL MAT SUPP COMO, ANC A07C7 

A319CG USA AMC'EUROPE A0706 

A520CG USA AMC-PACIFIC a0706 

A5340IR PERS SERVICES SPT OFF AOJ GEN A0706 

A5360EP CHIEF FINANCE OA a0706 



A537CHIEF MIIITANY HISTORY DA hQ707 

A5360EP PHOYOST MARSHALL GENERAL DA A0706 

A‘á39CIR ENG DEPT ARMY STRAT CCMM CMD A0T06 

A542DEP CG FOURTH LOGISTICAL COMD A0T06 

A 5 4 3 C G » 220 FLO ARMY SPT COKMANu A0T06 

A544ÜEP CG/CS 220 FLD ARMY SPT CMU A0706 

A545DEP CDR ARMY ARMOR CENTER FT KNU* A0TC6 

A547DEP CUR# HUS 18TH AC+ FT BRAGG A0706 

A5460EP CG USA INFANTRY CENTER A07C6 

A549C0 CMU USA MlSSLE+MUN CTR SCHOOL A0706 

A5510EP CG ARMY AIR DEFENSE CENTER A0706 

A556CG 1MST BRIGADE (MECH) ALASKA A0706 

A557CG 1T2D INFANTRY BRIGADE ALASKA A0706 

A558CG USA ALASKA SUPPORT CMD A0706 

A559DIR SPL+SERV LOG OIV USAREUR A0706 

A560UIR TRANS40CS LOGISTICS USAREUR A0706 

A563DEP CG ARMY STRATEGIC COMM EUROPE A0706 

A364CG US ARMY TERMINAL CMO EUR A0706 

A565CDR AMMO BRIGADE 7TH ARMY SPT CMD A0706 

A567CDR 15TH MIL POLICE 80E 7TH ARM SPT A0706 

A568CDR TRANS BOE 7TH ARMY SPT BRIGADE A0706 

A5700IR evaluation army combat oev cmo aotoó 

A5710IR PLANS ARMY COMBAT DEVELOP CMD A0706 



*0706 A572DEP CG USA COC INST OF ADV STODIES 

A57ADIR OF GOAL ASSURANCE ANC A0706 

A575DEP CG FIRST REGION# USA AIR OEF Ch A0706 

A3760EP CUM GEN SECOND REGION USA AüCMD A0706 

A577DEP COM GEN FIFTH REGION USA AO CMO A0706 

A376CG 35TH ARTlL BRIGADE USA ADCMC A0706 

A579CG 45TH ARTIL BRIGADE USA AQC A0706 

A58OC0M GEN A7Th ARTIL BRIGADE USA AOC A0706 

A5B5SPEC ASST INFO ANO DATA OCSA DA A0606 

A5950IR TRANS ARMY MAT CMO A0706 

A396CG USA AERONAUTICAL MAInT CENTER A0706 

A59eCG ner Cumberland ar depot usasmc ao7oó 

A599CM0 USA LOGISTICS M&T CENTER A0706 



NOOIDIH OFF PNQbRAM APPHIASAL NAV DIPT 

N002CHIÉ.F iNfOKMATION NAVY UEPT 

NOOAChltF LEGISLATIVE AFF AI NS NAV DEPT 

NOOBQIN USN COUNCIL OF PENS BOAWDS 

NOOV OEP COMPTHüLLEN of NAVY 

N010 AST COMPTNOLLER DIN BOUGET/REPURTS 

N011C0 NAVY FINANCE CENTER 

N012 AST COMPTRüLLER/AUÜITOR GENERAL 

N013ÜIR FINANCIAL SERV ICESCCOMPTROLLER ) 

NOlADEP OIR BOD ANO REPTS NAVCO«P 

N015CHIEF OF NAvAL RESEARCH 

N0Î7CHIEF NAVAL OPER 

N018VICE CHIEF NAVAL OPER 

N019ASST VCnO 

N020NAVAL IG UP-008 

N021 DEP NAV INSPECTOR GENERAL /0P-006B 

N022ASST CNU AOhIN 0P-09C 

N02A0CEANÜGRAPHER OF THE NAVY 

N025AST OCEanOGRAPHER/CDR NAV OCEAN OFF 

N0260IR NAVAL WEATHER SERVICE 

N027DIR USn PROG PLANNING 0P-090 

N028ASST CHIEF NAV OPS(PLAN/PROG)OP-90 

N029DIR INFO SYS OIV 

N07Q6 

N 0 8 0 6 

N0807 

N0706 8 

N0808 

N08U8 

NO 706 

N0806 

N0707 6 

NO 706 

N0808 

N1010 

N1010 

N0908 

N0909 

N0807 

N0806 

N0808 

N0706 

N0706 

N0909 

N0807 

N0707 



N031DIR NAV WARFARE ANAL/ÜEP SCI üP-9t N0706 

N032 OIR LONG RANGE OHJECTIVES GRP OP93 N0807 

N033 AST CHIEF nAV qps (INTEL) UP*92 N0808 

N0340EP DIR NAVAL INTEL 0P-V2B N0706 

N035ACN0 (COMM )/ONC/HEAu NAV COMM COMO N0808 

N0360EP COR CQMM NCC N08C6 

N037ASST OEP COR FOR COMM NAV COMM CMD N0706 

N038DEP COR CRYP NCC/OIH NAVSECGRU0P9AG N0806 

N039ADC CRYP NCC DEP OIR NAVSECGRU N0706 

NOAOEXEC OIR ASn PROG OP-95 N0909 

NO«l OEP CIRECTUR ASN PROGRAMS 0P-95B N0Ó07 

N0A20IR CNO SYSTEMS ANALYSIS GRP ÛP-96 N0707 

NOA30IR STRAT OFF ANO OEF SYS OFF OP-97 N0808 

NOASDEP CNO MPR ANO RES /CNP OP-OI N0909 

N0«6 AST CHIEF NAV OPS (MANPOWER)0P-0IB N0807 

N048DEP CNO FLEET OPER ANO READ UP-03 N0909 

N0A9 AST CHIEF NAV OPS (OPS/REAO)0P-03B N0808 

N0510X/0XG PROGRAM COORDINATOR 0P-03D N0707 

N052CVA NUC PROG COORD DP 03V N07 

N053AST CHIEF nAV OPS (TRAINING) 0P-03T N0707 

N0540IR SUBMARINE WARFARE CIV OP-31 N0707 

N0550IR ASM DIVISION OP-32 N0707 

N056DIRECT0N FLEET OPS DIVISION OP-33 N0707 



N057DI»lCT0K STRIKE WARfARE OIV OP-34 NOfGf 

NOSftDIR CM[) CTRL ELECTRONICS OIV OP-35 

N0590IR SHIPS CHARACTERISTICS DlV OP-36 

N0600EP CNU LOGISTICS UP-04 

N061 AST CHIEE NAV OPS (LüC,1STILS)üP048 

N062ASST TO DCnO LOGISTICS FOR FIN MGT 

N063PRES BOARD QF INSURV 

N064ÜIR LOGISTICS PLANS DIVISION ÜP-40 

N065ÜIR INT LOG OIV 

N066DIR SHIPS MATERIAL READ OIV OP-43 

N067ÜIR SHORE ACT OEV AND CONT OlV 0P44 

N06ÖDEP CNO AIR 0P-05 

N06V AST CHIEF NAV OPS (AIR) 0P-05B 

N0700IR AVN PLANS OIV 0P-50 

N071ÜIR AVIATION PROGRAMS OIV OP-51 

N0720EP CNO PLANS AnD POLICY OP-06 

N073 AST CHIEF nAv OPS (PLANS/PUL)0P06B 

N074AST FOR RAR GAMING HATTERS UP/060 

N075 DIRECTOR STRATEGIC PLANS OIV 0P-60 

N076AST OIR STRATEGIC PLANS OIV 0P-60B 

N077DIR POLITICQ/HIL POLICY OIV OP-61 

N079DIR FOREIGN MIL ASST DlV OP-63 

N080UEP CNO (DEVELOPMENT) OP-07 

NO 706 

N0707 

N0909 

NOB 

NO 706 

N0807 

NO 707 b 

N0706 

NO 707 

N0707 

N0909 

N0807 

N >707 

N0707 

N0909 

N08Û8 

N0707 

N0807 

N0707 

N0707 

N0706 

N0908 



N081 AST CHIIF NAV OPS (OEVtLOP) OP-OTB N0807 

N0820IR DEV PLAN DIV OP-70 n0706 

N083ÜIR UNDERSEA WAR AND OCEAN SURVOP71 N0706 

N08ADIR DEV PRÜU DIV OP-72 N0706 

N0850FP CHIEF NAV PERSONNEL nO«08 

N086 CM PLANS AND PROG BUPERS N0707 

N087ASST CH PERS CONTROL dUPERS N0707 6 

N0860EP ASST CHIEF PERS CONTROL BUPERS N0706 

N08VOIR NAV RECRUIT SERVICE N0706 

N090AST CHIEF NAV PERS (ED/TRAINING) N0707 

N095COR NAVAL TRG CENTER BA IN/QKLANDO N0706 

N096COR NAVAL TRG CENTER GREAT LAKES N07U6 0 

N0970EP CDR NAVTRACEN GREAT LAKES N0706 

N098C0R NAVAL TRG CENTER SAN DIEGO N0707 6 

N099DEP COR NAVTRACEN SAN DIEGO N0706 

N122CMDR OPER TEST AND EVAL FORCE N0808 

NI23CHDR USN FORCES SO COHO ADOU COM 15 N0808 

N12ACMDR HIDOLE EAST FORCE N0807 

N125CHDR USN SUPPORT FORCE ANTARCTICA N0807 

N1260EP CINCLANTFLT N10 

N1280EP C/S HGT ♦ LOG LANTFLT N08 

N129INSP GEN LANTFLT N06 7 

N132NAV OEP TO OOO MGR HAN SPACE FLIGHT N0708 



N133 FORCI SUPPLY OFF CíNCLNTFLT/SERVIT N0806 1 

N134C0R CONSTRUCTION BATTALIONS LANTFLT N0706 

N13SCMDK SECOND FLEET ADOU COMSTRlKFLAN 

N136C/S 2ND FlLET 

N138CMQR NA V AIR FORCE ATLANTIC FLEET 

N139C/S NAV AIR LANT 

NHO FORCE mAINT/HATERIAL NAV AIR LaNT 

N1A1CMDR CARRIER OlV 2 

N142C/S CARRIER OlV 2 

N143CM0R CARRIER UIV 4 

N144C/S CARRIER OlV 4 

N14SCMDR CARRIER OlV 6 

N146C/S CARRIER DIV 6 

N147CMDR FLEET AIR RG ATLANTIC COrFAwS 

ni4öChdr fleet air öuorset 

N149CWOR FLEET AIR NORFOLK 

nisocmdr fleet air Jacksonville 

N151CM0R CRUISER DESTROYER FORCE LANT 

N152C/S CRUISER DESTROYER FORCE LANT 

N154CM0R CRUISER DESTROYER FLOTILLA 2 

N155CM0R CRUISER DESTROYER FLOTILLA 4 

N156DEP COR ANO C/S CRUüESFLOT A 

NI57CMDR CRUISER DESTROYER FLOTILLA 6 

N0909 

N0706 

NO 909 

N0706 

N0806 7 

N0ÖO7 

N0706 

N080 7 

N0706 

N08U7 

N0706 

NOtíOfl 

N0808 

N0807 

N 0 8 0 6 

N0908 

N0706 

N0806 7 

N0807 

N0706 

N0807 



NÍ580EP COR ANO C/S CRUOESFLOT 6 N0706 

NÍ59CM0R CRUI StH DESTROYER FLOTILLA 8 N0807 7 

N160CM0R CRUISER DESTROYER FLOTILLA 10 N0806 7 

N161CMDR CRUISER DESTROYER FLOTILLA 12 n0807 7 

N162CHDR AMPHItí FORCE US ATLANTIC FLEET N0909 

N163C/S AMPhIB FORCES LANT N0706 

NIAACmDR AhphId TNG LANT nü006 

N165CMDR AmPHI8 GP 2 N0807 

N166C/S ANPHIB GP 2 N0706 

N167CMDR AMPHI8 GP 4 N0807 

NI68C/S AMPrib GRP 4 N0706 

N175CMDR SUR FORCE US ATLANTIC FLEET N0909 

N176C/S SUBMARINE FORCE ATLANTIC N07u6 

N178CMDH SUB FLOTILLA 2 N08o7 

N179CM0R SUB FLOTILLA 6 No807 

nibocmdr sub flot s no7oa 

N183CMDH ASm FORCE LANT FLEET N0909 

N184C/S ASM FORCES LANT N0706 

N185CMDR HUKLANT ADDU COMCARDIV 16 N0807 7 

N187CM0R CARRIER DIV 14 N0006 7 

N189CMDR CARRIER DIV 20 noöü7 7 

N191CPDR MINE FORCES LANT FLT N0807 7 

N192CM0R TNG LAnT FLT N0808 



N194CM0R FLEET TNG GP GTMU N0706 

N195CM0R SERVICL FORCE LANT FLEET NOÖOF 

N196C/S SERVICE FQRCE LANT n0^06 

N197CUMEASTSEAFHON/VCMN UN MIL STF COMM NU909 

N199C0MUT 1NÜ ADDU COMNAVBASE HUSTON NOflOS 

N200C0MUR NAVAL BASE NEWPORT NOW 

N201C0MDT 3NO AOÜU COMNAVÖASE NEw YORK NOBOfl 

N202C0M0T 4NÜ AOOU CQMNAVBASE PHIL PA N0808 

N203C0MDT 5ND N0808 

N204C0MD1 cND AOOU COMNaVBASE CHASNSC N0808 

N205COMOT 8n0 N080? 

N20t>C0MDT 9ND N0808 

N207COMOT NAV JIST WASH OC N0808 

N209CMOR KEY WEST FORCE AUOu CNb KWST N0808 

N210CM0R ANTILLES DEFENSE AUOU COHCARIB N0808 

N211CMDR NAVAL BASE GUANTANAMO N0807 

N212C0MFAIRCAKIB AND LAnTFLT HEAP RANGE N0706 

N213CMOR SO LANT FORCE N0807 

N21AC1NC OS NAVAL FORCES EUROPE AOOU NlOlO 

N2I50EP CINC US NAVAL FORCES EUROPE N0808 

N2160CS US NAVAF FORCES EUROPE N0706 

N217C/S 6Th fleet No706 

N219CM0R SVC FORCE 6TH FLEET/SERVRON 6 N0706 



N220CMOR FLUT AIR MtD 

N221C1NC PAC FLEET ADüU 

N2220EP CINC PAC FLEET 

N2231NSP GEN PAC FLT 

N224 DEP C/S(PtRS/ADMlN/LÜG> FACFLT 

N225AS5T C/S PERS AnO ADMIN CINCPACFLT 

N227ASST C/S LOGISTICS PACFLT 

N226 FORCE SUPPLY OFF CI NCPACFLT/SERVPC 

N229FLT MAINTENANCE PACIFIC FLEET 

N230CDR CONSTRUCTION BATTALIONS PACFLT 

N231 DEP C/S (PLANS/OPS) PACFLT 

N232ASST C/S PLANS PACFLT 

N233ASST C/S OPER PACFLT 

N234AST C/S FQR COMMUNICATIONS PACFLT 

N235ASST C/S INTEL PACFLT 

N236CMDR FIRST FLEET 

N237C/S 1ST FLEET 

N239CM0R SEVENTH FLEET 

N240C/S 7TH FLEET 

N241PLANS AND OPERATIONS OFF SEVEN FLT 

N242CMDR NAV AIR FORCE PAC FLEET 

N243C/S NAV AIR PAC 

N244 FORCE MATERIAL NAVAIRPAC 

N0608 

N1010 

N0909 

NO 708 

N0807 

N0706 

NO 7 06 

N0807 

N0707 

N0706 

N0807 

N0706 

N0706 

N0706 

N0706 

N0909 

N0706 

N0909 

N0706 

N0706 

N0909 

N0706 

N0806 i 



N2<i5CmOK G AHM ILN DIV 1 N0S07 

N246C/S CARMEN DIV 1 N0706 

N247CM0K CAnHIEK UIV 3 N0807 

N240C/S CARRIER DÎV 3 N0706 

N249CRDR CAHRIEK DIV 5 N0Ö07 

N250C/S CARRIER DIV 5 N0706 

N251CHDN CARRIER DIV 7 N0807 

N252C/S CARRIER DIV 7 N0706 

N253CRDR CARRIER DlV 9 N0807 

N254C/S CARRIER DIV 9 N0706 

N255CRÜH FLEET AIR wG PAC N0807 

n256Cm!)r fleet air alameda nobgb 

N257CMDR FLEET AIR MIRAMAR N0706 

N258CMDR FLEET AIR SDIEGÜ CüMFAN 14 NO0O8 

N259CMDR FLEET air whidhey addu COMMUA no8o7 

N260CMDR FLEET AIR WEST PAC NOB08 

N261CM0R fleet air hanaii nobob 

N262CMÜR CROISER DESTROYER FORCE PAC FL N0908 

N263C/S CHUISER/DESTRÜYERS PAC N0706 

N265CMDR CRUISER DESTROYER FLOTILLA 3 N0807 

N2660EP CÜR AnD C/S CRUDESFLÜT 3 N0706 

N267CMDR DESTROYER FLOT 5 N0706 

N268CMOR CRUISER DESTROYER FLOTILLA 7 N0806 

7 

7 

7 

7 



N269CM0H CRUISER DESTROYER FLOTILLA 

N270CMDH CRUISER DESTROYER FLOTILLA 

N271CmOR AMPHId FORCE US PAC FLEET 

N272C/S AHPhlb FORCE PAC 

N273CMOR AmPHI9 TNG PAC 

N27ACMOR AMPHId GP 1 

N275C/S AMPHId GRP 1 

N276CMDR AMPHId GP 3 

N277C/S AMPhIB üRP 3 

N284CMDR SUb PAC FLT 

N285CMDR SUb FLOT 1 

N286CMDR SUtí FLOT 5 

N287CMDH SUtí FLOT 7 

N28VCMOH ASM FühCE PAC FLEET 

N290C/S ASM FORCE PACFLT 

N291CMOR ANTISUB WARFARE GP 1 

N293CMOR ANTISUB WARFARE GP 3 

N295CMDH ANTI-SUB WARFARE GP 5 

N297CMDR MINE FORCES PAC FLT 

N298CM0R TNG PAC FLT 

N300C0M SERVF OR PAC 

N30IC/S SERVICE FORCE PAC 

N302CMDH SVC GP l/COMSEKVRON 1 

9 NÜ806 7 

Il NU8P7 7 

N0909 

N Ü 7 O 6 

N0808 

N0Ö06 

NO 706 

N0807 

N0706 

N0608 

N0706 

N0706 

N0706 

N0909 

N0706 

N0807 7 

N0806 7 

N0807 7 

N0808 7 

N0808 

N0808 

N0706 

N0706 

I 

ÉÉ 



N30300H SVC GP 3/CuMSEhVHûN 3 

N30<lC*Qf< wESTEHK! SEA ERüNTIER ADûü 

N306CnMUT UND PUGLT 

N307C(JMUR NAVAL HASE LUS ANüELEô 

N30tíCPMüT 11 NU AUOU CUMnAVHASE SANOIEgO 

N309C0HUT 12ND AUOU CüHNAVHASE bANEKAN 

N3l0CnMALASAANSEAFR0N/FAlR/l7ND 

N3UCMt)R HAWAI I AN SEA EhONT ADUU COH 14 

N312CDR PAC HISS RANGE 

N314 COR NAVAL FORCES VIETNAM 

N315UEP CUM NAV EOR VIET nAm 

N316CDR NAVAL SPT ACTIVITY uAnAnG 

N317CDR 3RD NAv CONST HR IGAUE 

N31HCm[)R NAV FORCES PHILIPPINES AüDü 

N319CHOR NAV FORCES (ARIANAS AOÜU 

N320C/S NAVAL FORCES MARIANAS 

N321CM0R NAV FORCES JAPAN AUDU 

N322CM0R NAV FORCES KOREA ADÜU 

N323CHDR Taiwan PATROL force *Th FLEET 

N324C0H0R NAVAL HASE SUHIC 

N32SCHIEF NAVAL AIR TRAIN 

N326DEP ANO C/S NAVAL AIR TNG 

N327CHIEF NAVAL AIR BASIC TNG 

Nü70fl 

N0906 fi 

NOÔ 

NO 7 

N0H06 

N0606 

NOÖU7 

N08l)8 

NOSOfi 

NOäoe 

N0707 

N O 7 ü 7 

N07U6 

NOdÛfi 

NOfiOfl 

N0706 

NOfiOfi 

Noeofi 

N0fi07 7 

N0707 

N0909 

N0706 8 

N0fi07 



N328DEP CH NAVAL AIR BSC TNG 

N329CHIIF NAVAL AIR ADV TNG 

N330DLP ANO í/b NAVAL AIR ADV TNG 

N331CHILF NAVAL AIR TICK TNG 

N332DEP AND C/S NAVAL AIR TLCH TNG 

N333CHIEF NAVAL AIR RESERVE TNG 

N33AOEP CH NAVAL AIR HESERVE TNG 

N335PRES NAVAL nAR COLLEGE 

N336C/S ANO AIDE NAVAL nAR COLLEGE 

N337 SUPEHInTENüENT NAVAL ACADEMY 

N336CGMNANDANT MIDSHIPMEN USNA 

N340CM0R RESERVE TNG COMO 

N341ÜEP CUMOR RESERVE TNG CÜMD OMAHA 

N342 SUPERINTENDENT NAVY POSTGRAO SCHL 

N344CHIEF NAVAL MATERIEL 

N345 VICE CHIEF NAV MATERIAL CmO 

N3460EP CHIEF NAV MAT(MGT/0RG) 

N3470EP CHIEF PROG/FINMGMT NAV HAT CMD 

N3480EP CHIEF N A V M A T (PROCUREMENT) 

N3490EP CH NAVAL MATERIAL FUR OEV 

N350UEP CHIEF NAV MATERIAL FOR LOG SPT 

N351InSP GEN NAv MAT COM 

N352 DIR FLEET BALL MISS PROJ NAVMATCOM 

N0706 

N0808 

N0706 

N0rt08 

N0706 

N0608 

N0706 

N0909 

N0708 

N0806 

N0706 

N08U 7 

N07 

N0807 

N0910 0 

NO0U8 9 

N0706 

N0707 8 

N0807 

N0707 8 

N0707 

N0806 

N0806 



N353USN DIP F-lll SYS PHOG DIR ADDU NU706 

N354ÜIR SURF HISS SYS PHOJ UFF NAVMA7CÍ1 N0706 

N35bCP0h< ANTI-SOR wARFAHE SYS PHOJ UFF N07U7 

N357PPTJ HAN AND CD DEEP SUBM SYS NRC N0706 

N35eOIH HECUN A\D ElEC WARFARE nMC N0706 
o 

N359CPDR AIR SYSTEMS COMO N0H08 

N360VCMUR AIR SYSTEMS COMU NÜ«ü7 

N36IAST CUR MATERIAL ACw AIR SYS CMD N0707 

N363AST CUR LUu/FLT SPT AIR SYS ChD N0707 

N36 '4DEP CUR PL ANS/PROG/CQMP AIR SYS CMD N07o7 

N365ASST COR RES AND TECH AIR SYS COMD N0707 

N3A6REP ATLANTIC AIR SYS CMU N0707 

N367REP PACIFIC NAV AIR SYS CMD N0707 

N369CMDR NAVAL AIR UEVEL CEN JOHNSV PA N0706 

N370CMDR NAVAIR TESCEN PAX AOOU COMFAIR NO0O8 

N371 CO NAVAL AIR EnGR CEN PHIL PA N0706 

N372COR NAVA,. AVAITION SAFETY CENTER NO7O0 

N373CMDR SHIP SYSTEMS CUMD N0808 

N37AVICE CDR SHIP SYSTEMS CMD N0807 

N375UEP CUR PLAn/PROG/FINMGNT SHIP SYS N0706 

N376DEP CUR FlT MAlNT/LUG SPT SHlPSYSCD N0706 

R377DEP COR ShP ENG SSC/CDR NSEC N0708 

N370OEP CHOR R AND 0 SHIP SYS CUHU N07U6 



N3790EP CUR SHIPYAHD/MQUENN SHIP SYS CD NOT’D? 

N380DEP CUR SHIPS ACO SHIPS SYS CMD N0?07 

N382PR0J MGR SuB ACO/MAINT SHIP SYS CMU N0706 

N383C0 NAVAL RESEARCH AND DEV CENTER N0706 

N384CM0N NAVAL SHIPYARD PURTSmUUTH N0707 

N385CW0R NAVAL SHIPYARD BUSTON/INDMAN 1 N0?06 

N386CMDR NAVAL SHPYD PHIL AOUU INUMAN 4 N0806 

N3«7CmDR NAVAL SHPYD NDRVA AÛOU INDMAN5 N08O8 

N38eCM0H NAVAL SHIPYARD CHASN/INDmAn A NO708 

N389CMDH NAVAL SHPYD PUGET AÜUI NOMAN 13 N0808 

N390CM0R NAVAL SHPYD SANERAN AD.DU IDM12 N0808 

N391CMDR NAvAL SHIPYARD LUNG BEACH N0706 

N392CMDR NAVAL SHPYD PEARL ADUINDHAN 14 NO0O6 

N393SUP OF SHIPBUILDING GROTON N0706 

N395CPDR supply sys comd• nobo7 

N396 VICE CUR SUPPLY SYSTEMS CMÜ N0B07 

N398DEP CUR PLANS/POLICY SPLY SYS CMD N0706 

N3990EP CUR FOR SUP OPS SSC N0707 

N400ASST CHF SUPSYSCMD FOR RESALE PROG N0708 

N401 CO AVN SUPPLY OFFICE PHILA N0Ö07 

NA02C0 NAVAL SUPPLY CEN NORFOLK N0808 

NA03C0 NAVAL SUPPLY CEN CHASN SC N0706 

N4O4CO ELECTRUNICS SUPPLY OrFICE GLARES N0706 



MOSCO naval SUPPLY CEN OAKLAND N0608 

MOnCO NAVAL SUPPLY CtN SDILGO/SUPOl 1NO 

NAUHCn NAVAL SUPPLY CEN PEANL/SUPO 14N0 

N409CO FLEET MATERIAL SUPPORT OTF MtCHB 

N410C0 SHIPS PARTS CONTROL CEN 

Ml 1CMDR facilities ENGR COHD 

NAI^VCmDR FACILITIES ENGR CUMU 

N414ÜEP cur Fur management tacil eng cd 

N415DEP CUR AC4I/FACIL ENG CmU 

N416 COR FACIL ENG COMO LANT DIV V 

N41FCDR SOUTH/EAST DIV MCIL ENG CMD 

N418CDP FACIL EnG CMO SUUTHREST DIV 

N41VCMDR RAC DlV FACILITIES EnGR CORD 

N4200EP CDR FACIL EnG CMD PAC DIVSEASIA 

N421CMDR ELECTRONIC SYSTEMS COMD 

N422 VICE CDR ELECTRONICS SYSTEMS CMO 

N42SC0 NAVAL ELECTRONIC LAB San DIEGO 

N426CM0R ORDNANCE SYSTEMS COMD 

N427 VICE CDR ORDNANCE SYSTEMS CMD 

N42ÖDEP CDR PLAnS/RESOURCES QRD SYS CMD 

N429CMDR OSN WEAPONS LAB DAHLGREN NMC 

N430CM0R NAVAL URD LAB WHITE OAK NMC 

N431CMDR OSn QHD TEST STA CHINA LAKE 

N0708 

NO 706 

N0706 

N0807 

N0808 

N0807 

NO 707 

N0708 

N0807 

N0706 

NO 707 

N08O7 

N0706 

N0807 

N0807 7 

N0706 

N0606 

N0807 7 

N0706 

N0706 

NO 706 

N0706 



r 
i 

NO2CM0H MSTS N0909 

N*33 OEP COR AI) C/S MSTS N0Ö06 

N435CMOH MSTS LAnT AREA NÜ708 

NA36CMDR MSTS LLM AREA NO/06 

NA3/CMO« MSTS PAC AREA N0/Û8 

N438CM0R MSTS PAR EAST AREA N0707 

N439DEP CDR MR TRAFFIC MQMT/TERM SERV N0707 

N047 ASST CNO NAV RES OPOIR V N0807 

N091AST CHIEF NAVAL RESERVE SUPERS N0707 

N440ÛEP DIR CIA N0909 

N441MISSIUN DIR APOLLU PRUG N0707 

N006 JUDGE ADVOCATE GENERAL NAVY N0808 

N007AST JAG N0708 

N093 CHIEF OF CHAPLAINS SUPERS N0808 

N094DIR CHAPLAINS DIV SUPERS N0707 

NIOOCHIEF BUMED N0909 

NIOIDEP CHIEF SUMEO N0807 

N102INSPECT0R GENERAL BUMED N0807 

N103 AST CHIEF BÜMED/DIR DENTAL OIV N0808 

NI04INSP GEN DENTAL N0807 

N105AST CHIEF PLANNING/LQGISTICS BUMED N0707 

N106 CHIEF PERS/PROFESS OPS BUMED N0707 

N107AST CHIEF RESEARCH+MIL MED SPEC N0707 



NiObAST chief aviation meu üumeu N0F06 

NI09C0 NAVAL HUSP CHELSEA N0706 

NllOCO USN HOSP ST ALBANS N0F06 

N111CO NAVAL HüSP PHIL PA N0706 

N112C0 NAVAL HÜSP «ETHESDA/UEP CO NNMC N0706 

N113CMQh NATL NAVAL M£0 CEN N0807 

N1UCO USN HÜSP PüHTSMQUTH ADO'J NO0O7 

N115C0 USN HOSP GLAkES/UIjT MED OFF VNO NOTüT 

N116C0 üSN HOSP OAKLAND N07ü7 

N117CMCR ÜSN HUSPITAL SAN DIEGO AÜDO N0807 

M18C0 SUb MED CEN N07C6 

N119C0 NAVAL AEROSPACE MED CEN NÛ707 

N120Cü nAvAL DEnTAL SCH N O 7 O 6 

N121ÜIR 11 TH NAVAL DISTRICT DENIAL ACT N0708 

N130FLEET MEDICAL OFF LANTFLT N0807 

N131 FLT DENT OFF LANTFLT AüDU N0807 

N22n FLT MEDICAL OFFICER PAC FLT NO0O7 

N448FLT CHAPLAIN PACIFIC FLEET N0706 

N458STAFF OENT OFF HO USMC N0706 

N459FLT CHAPLAIN ATLANTIC FLEET N0706 

MOI601R MGT INFO SYS N0706 

N0230IR FIELD SUPPORT ACTIVITY N0706 

N356PR0G ÜIH FAST DEPLOY LOG SHIP PRQj N0706 



N442AST OIR NAV ,JROO PLAN SPC PNOjOPNAV N0706 

NAA3 AST CHIEF NAV OPS (COMM) OP-94 NOd 

N446CM0R FLEET AIR CARIBBEAN N0706 

N447C0R LANT FLEET HEAP RGE N0706 

N450C0MFAIRALASKA N07 

N451CMDR ALASKAN SEA FRONT AODU COM 17 NOB 

N4550EP DIR NAV COMM FUR COMM 0P/94Ö N0706 

N456HEAD NAV COMM SYSTEM 0P/94C N0706 

N457DEP OIR NAVAL COMM FOR NAV SEC ORO N0806 

N460DEP C/S PERS ADM LOG LANTFLT N0Ö06 

N0030EP CHIEF PUBLIC INFORMATION N0706 

N0050EP CHIEF LEGISLATIVE AFF N0706 

N0300EP DIR NAVY PROGRAM PLANNING N0806 

N044ASST DIR STRAY OFF/OEF SYS 0FF0P978 N0706 

N050ACNO SPACE N0706 

N0780IR PAN AMEHICAL AFF/NAVMISS OP-62 N0707 

N092ASST CHIEF FOR MOT INFO SUPERS N0706 

N1270EP C/S PLANS ♦ OPS LANTFLT N0807 

NI37PLANS AND OPERATIONS OFF SECOND FLT N0706 

N153F0RCE MATERIAL OFF CRUDESLANT N0706 

N169CM0R AMPHIB SQ 2 N0706 

N17OCmOR AMPHIB SO 4 N0706 

N0706 N17ICMOR AMPHIB SO 6 



N1720DN AMPHIö Sä 8 

M?3CmOR AMHHItí SO 10 

NIZaCMHR AmPH J d SO 12 

N177F0RCE MATERIAL OFF SU8LANT 

NlßlCOMSüdRüN l-'UUKTEEN 

N1«2CümSüBR0N SIXTEEN 

N186C/S CARkIEH üIV 16 

N188C/S CMDR CARRIER DIv 14 

N190C/S COMb CARRIER ÜIV 20 

N193i)EP CUR Anü C/S THALANT 

N198C/S AND DER COMEASTSEAFRON 

N208CDR FLT AIR K£FLAVIC 

N218PLÄNS AND OPERATIONS OFE SIXTH FLT 

N238PLANS AND OPERATIONS OFF FIRST FLT 

N264FORCE MATERIAL OFF CRUOESPAC 

N276CP0R A MPH Id SO 1 

N279CMDR AMPHIH SO 3 

N2flOCMÜR AMPHIH SO 5 

N281CMDR AMpRid SO 7 

N202CMDR AMPHIB SO 9 

N283CM0R AMPHIB SO 11 

N288C0MSUBR0N FIFTEEN 

N292C/S ANTI-SUB WARFARE GP1 

N0706 

N0706 

N0706 

N0706 

N0706 

NO 706 

NO 706 

N0706 

N0706 

NO 706 

NO 706 

N07 

N0706 

N0706 

N0706 

N0706 

N0706 

N0706 

N0706 

N0706 

NO 706 

N0706 

N0706 



N29«C/S ANTI-SUB MRFAW£ GP 3 

N296C/S ANTI-SUB hArFarL gr 5 

N299DFP CUR AsU C/S TRAPAC 

N305C/S NtSTtRN SEA FRONTIER 

N3130EP CDR PAC MISS RANGE 

N339CO CCS AND NAVY SCHOOLS COMÜ NEKPT 

N343OEP SUPT POST GRAU SCHOOL 

N362AST COR CONTRACTS AIR SYSTEMS CMO 

N366RE» CENTRAL Ajp $YS CMD 

N3810IR FOR CONTRACT SSC 

Nmsup OF SHIPUUILOING Nt.PORT NE»S 

N39F inspector generel supply corps 

NEOTCO REVEL SOPPLV CEN LONG BEECH 

NEIJIrsp GErEREL FECIL ERG CMO 

N0F06 

NUF06 

NU706 

NO F06 

NO /06 

NO/06 

N0/06 

N0/06 

N0/06 

NO /06 

N0/06 

N0606 

NO/Otí 

NO/06 

N4Î30EP COR CO-MOO EOS ELEC SYSTEMS CMO ROTO» 

NE2E0EP COR SYS IRSTEL/HEINT ELECSYSCMD 

N434ASST C/S FOR OPS MSTS 

N444CMDR FLEET AIR *ING 3 

N445CM0R FLEET AIR ring 6 

N449 C/S SUB FORCE PACIFIC 

N452C0 SHIP REPAIR FACILITY SUBIC 

N433CHIEF NAV ADVISORY GRP AIR UNlVER 

N454C0 NAVAL SUPPLY CEN BAYUNNE 

NO/06 

NG/06 

N0/06 

N0/06 

N0706 

N0/06 

N0/06 

N0/06 

* 



FOO1üIW OF SPLCIAL PROJECTS# OSAF 

F002ü1R,OFFICE OF SPACE SYSTEMS# OSAF 

FOC31)IR/StCY AF PERSONNEL COUNClL#OSAF 

FOOAUIR, LENIS LIAISON# OSAF 

FOOfrüIR, OFFICE OF INFO# OSAF 

FOOhchief of staff# usaf 

FOCWICE CHIEF OF STAFF#USAF 

FOIOASST VICE CHIEF OF STAFF USAF 

FOI 1 ACS/RES FOHCES#CH OF STAFF#HÖ USAF 

F012ACS/INTELL# CH OF STAFF# HO USAF 

F013DEP ACS/INTELLIGENCE# HO USAF 

F01ACH#AF TECH APL CTR#ACS/INTEL#HOUSAF 

FOITACS/STUO+ANAL# COS# HO USAF 

F018ÜEP ACS/STU[)»ANAL# COS# HO USAF 

F019C0MPTROLLEN# MO USAF 

F02001R OF ACT(i ♦ FIN# COMPT# HO USAF 

F021DIR OF HUüGET# COMPT# HO USAF 

F0220EP OIR/BUUGET# COMPTROLLER# MOUSAF 

F023ÜIR, DATA AUTOMATION# COMPT#MO USAF 

F0240IR/MGMT ANäL# COMPT# HO USAF 

F025AU0 GEN# COMPT# HQ USAF 

F026CMDK# ACTG ♦ FIN CTR# COMPT#HO USAF 

F028ÜCS/PERS0NNEL# HO USAF 

F08UF 

F0Ö07 

F080fl 

F0Ö08 

F08U8 

F 1Ü1 0 

F1010 

F0909 

F0808 

F08U8 

F 0/07 

F0807 7 

F 0808 

F0707 

F0909 

F0806 

F0808 

F0707 

F0807 7 

F0706 

F0807 

F0806 7 

F0909 



rosca r029ASST ÛCS/PLHSONNtL# Hw USAF 

f03001R/PtHS PLANNING» üCS/P» HW USAT FOrtOfl 

fOJlDEP OlRfPENS PLANS#UCS4P» Ht USAP F0707 

F03201R/PtRS TNG ♦ EDUC# DCS/P# Ht USAF F08G6 

F033ASST ÜCS/P# MIL PERS# ÜCS/P HW ÜSAF F0808 

F034DEP ASST OCSiP FOR Mi. PERS# ÜCS + P F07C7 

F035DCS/PLANS AND OPERATIONS# Hw USAF F0909 

F036AST OCS/PLANS ♦OPS# HU USAF F0808 

F03?DIR/PLANS» UCS/PLANS ♦ OPS» HW USAF F0808 

F038UEP DIR/PLANS# DCS/Pl ♦ OPS# HOUSAF F0808 

F039DEP D/PLANS-WAR PLANNING# ÜCS/P^O F0707 

F040ASST Ü/PLANS-JT+NSC MATTERS#OCS/P*0 F0707 

F0420IR/OPNS# UCS/PLANS ♦ OPS# Hfi USAF F0808 

F043DEP DIR/ÜPNS# DCS/PL ♦ UPS# HW USAF F0608 

F044ÜEP OIR/UPS-OPS TEST^EVAL# UCS/P+O F0706 

F045DEP DIR/OPS-FORCES#DCS/P^O# HW USAF F0707 

F046DIR/0UCT# CüN ♦ OBJ# DCS/P^O# HQ FC808 

F0470CS/PR0GRAHS AND RESOURCES# HO USAF F0909 

FQ46ASST DCS/PROG ♦ RESOURCES# HQ USAF F0608 

F049DIR» AEROSP PROG# DCS/PtR» HO USAF F0806 

F0500EP OIR/AEROS PROG RESOURCES#OCS#P4 F0707 

F051ÜIR# CMD CÜN ♦ COMM# DCS/P+R# HW US F0808 

F052DEP DIR/CmO CON ♦ COMM# DCS/ P^R#HO F0706 



F053DIH, CIV ING«# DCS/P4H HO USAF F0808 

F05«UtP DIR/CIV tNG CONST# OCS/P+H# Hö F0F08 

FOS5DIR# HANPOwLR ♦ OHG# DCS/P^R# He US F08CB 

F056L)CS/RtSI ARCH AN[i OEV# HU USAF FU909 

F057ASST UCS/R+Ü# He USAFHQ USAF F08U8 

F058ASST/H4Ü PRQGRAmG DCS/R*U#He USAF F0706 

F059DIH SPACE# OCS R+O# He USAF F08U7 

F060DIR/OPNL RUMTS ♦ DEV PLNS# UCS/R^D F08C8 

F0610EP OIR/OP RUNS PL# DCS/R40#HC USAF F0707 

F062D1R/DEVEL0PMENT# DCS/R4U# He USAF F0808 

F063DLP DlR/DtVtL# DCS/K+D# HO USAF F0706 

F064ASST/HEC0N# DCS/R4D# HQ USAF F0706 

F06S0CS/SYSTEHS ANO LOGISTICS# HQ USAF F0909 

F06ftASST UCS/SYSTEHS ♦ LOG# HQ USAF F0808 

FG67ASST fOH LOG PLANS# DCS/S+L# HQ USA F0808 

F068DIR/MIL ASSIST# DCS/S+L# HQ USAF F0807 

F069DIR/PR0C PUL# DCS/S+L# HQ USAF F0807 

F070UIR/PROD ♦ PROG# DCS/S+L# HQ USAF F0608 

F071DEP DIR/PHO.O + PROG# DCS/S + L# He US F0706 

F072D1 R/SUPPL Y ♦ SVC# DCS/S + L# HQ USAF F0807 

F073DIR/THANSP0HT# DCS/S+L# HQ USAF F0807 

F074DIR/MAINT EnGR# DCS/S+L# HQ USAF FO0O8 

F075THE INSPECTOR GENERAL# HQ USAF F0909 



F076DEP THE INSPECTOR GENERAL# H8 USAT F0808 

F0770IR/SPEC INVESTIGATIONS# IG#Hy tSAF F0707 

F0700IR OÍ SECURITY POLICE# IG# H8 LSAF F0706 

F0790EP IG FOR IMSP 4 SAFETY# Iu# HC IS F0808 

FiOftCHILF# ARMY 4 AF EXCHANGE# EUROPE F0707 

F1070EP CH# ARMY ^ if EXCHANGE SV F08ü7 

F1080EP COR/MGT4SYS# MIL TR HGT4TERM SV F0707 

F109C0HMANDER IN CHIEF# PACAF FlOlO 

FllOVICE COMMANDER# PACAF F0909 

F1UCHIEF OF STAFF# PACAF F0808 

FH20CS/INTELLIGENCE# PACAF F0707 

F1130CS/0PNS# PACAF F0707 

F1UASST OCS/OPNS# PACAF F0706 

Fl160CS/PLANS# PACAF F0707 

FU80CS/CÜMPTRULLER# PACAF F0706 

FU90CS/MATtRIAL# PACAF F0808 

F12Í0CS/PERS0NNEL# PACAF F0706 

F 1230CS/C 1V1L EnGR# PACAF F0707 

F125INSPECT0R GENERAL# PACAF F0706 

F126C0R# 6486 AIR BASE WG# PACAF F0706 

FI27CM0R# 315TH AIR DIV# PACAF F0806 

F128C0R# FIFTH AIR FORCE# PACAF F0909 

F129VICE COMMANDER# 5TH AF# PACAF F0808 



ri30CHItr OF STAFF# 5TH AF# PACAF FüFüó 

F13?CDR# 61ÜO SPT WG# PACAF FO^OF 

F133COH# Jí AIH Dlv# PACAF F0F06 

F134C0P# Al a 1w Dlv# PACAF r0F06 

F13bCP0h# 313TH AIR DIV# PACAF FO0O8 

F136CpOR# 314TH AIR DIV# PACAF FO0O7 

F13FCMDR THlRTtLNTH AIK FURCl# PACAp FOV09 

F138VICL CMUH# 13TH AIR FüRCt.#PACAF FÜ0O8 

F140DIR/MATLRUL# 13AF# PACAF FOF06 

FIAICDR# 327 AIR DIVISION# PACAF F0707 

F142CDR, 6200 MATlRIEL MG# PACAF F0706 

F143CUR# SEVENTH AIR FORCE# PACAF F1010 

F144VICE COR» 7TH AIR FORCE# PACAF F0806 

F145CHIEF OF STAFF# 7TH AF# PACAF F0707 

F146DCS/INTELLIGENCE# 7TH AF. PACAF F0707 

F147ÛCS/0PNS# 7TH AF# PACAF F0708 

F148DIR, COMBAT OPNS# 7TH AF# PACAF F0707 

F149DIR# TACC# /TH AF# PACAF F0707 

F150DCS/MATERIEL# 7TH AF# PACAF F0707 

F151CM0R# TASK FORCE ALPHA F0707 

Flb2CDR# 834 AIR DIVISION# PACAF F0707 

F153ÛEP CMDR#7AF/13AF# PACAF F0808 

F154COMHANOER In CHIEF# USAFE F1010 



F153VICE COMMANDER# USAFE 

F136C/S# USAFE 

F1570CS/0PNS# US^FE 

F158ASST DCS/OPNS# USAFE 

F1590CS+MATERIAL# USAFE 

F161 DCS/INTELLIGENCE# USAFE 

F1620CS/COMPTROLLER# USAFE 

F165INSPECTQR GENERAL# USAFE 

F166DCS/CIVIL ENGR# US^FE 

F167C0R# 66 AIR DIV (DEFENSE)# USAFE 

FiSaCOR# 7217 AIR DIV (COMMAND)# USAFE 

F169C0MMANDER# THIRD AIR FORCE# USAFE 

F1700EP COR# 3RD AF# USAFE 

F171CDR# 61 TAC FTR NG# 3AF# USAFE 

F172C0MMANDER# 16TH AIR FORCE# USAFE 

F173C0MMANDER# 17TH AIR FORCE# USAFE 

F174DEPUTV CDR# 17TH AF# USAFE 

F173CDR# 36 TAC FTR MG# 17AF# USAFE 

F176C0R# ALASKAN AIR COMMAND 

F177VICE COMMANDER# ALASKAN AIR CMD 

F176C0MMANDER# AFSOUTH 

F179C0MMAN0ER IN CHIEF# SAC 

F160VICE COMMANDER IN CHIEF# SAC 

F0909 

F0807 

F0606 

F0707 

F0708 

F0706 

F0706 

F0707 

F0706 

F0707 

F0707 

F0606 

F0707 

F0706 

F0606 7 

F0806 

F0707 

F0706 

F0Ô06 

F0706 

F0806 

FIOIO 

F0909 



FISICHIEF OF STAFF# SAC 

F1620CS/INTELLIGENCE# SAC 

F183ASST OCS/INTELLIQENCE# SAC 

FISAOCS/ORNS# SAC 

F185ASST ÜCS/OPNS# SAC 

FieSDIR OPNS PLANS#DCS/OPNS# SAC 

FÍ870IR/C0MMAN0 CONTROL# SAC 

FiaeOIRECTOR# comm-elec# sac 

F189DCS/PLANS# SAC 

F190ASST DCS/PLANS# SAC 

FÍ910CS/MATER1CL# SAC 

F192ASST OCS/MATERIEL# SAC 

F1930CS*CIVIL EW'ÎR# SAC 

F1940CS/PERS0NNEL# SAC 

F195DCS/COMPTROLLER# SAC 

F196INSPECT0R GENERAL# SAC 

F199C0R# 1 STRATEGIC AEROSPACE OIV# SAC 

F200VICE COR# I STATE6IC AEROSPACE OIV 

F201CM0R# 3RD AIR OIV# SAC 

F202VICE COR# 3 AIR DIVISION# SAC 

F203CMDR# 4258 STRAT MG# SAC 

F204C0MMAN0ER# SECOND AIR FORCE# SAC 

F20SVICE CMDR#SECONO AIR FORCE# SAC 

F0808 

F080F 

F0F06 

F0808 

F0808 7 

F0807 7 

F0707 

F0706 

F0808 

F0707 

F0808 

F0707 

F0806 

F 0807 7 

F0807 7 

F0707 

F080A 

F07C7 

F0608 

F0707 

F0706 

F0909 

FO0O8 



F206CHIEF OF STAFF# SECOND AF# SAC F0706 

F207C0R# 4 STRATEGIC AEROSPACE ÜIV# SAC F0707 

F209CDR# ¡9 AIR DIVISION# SAC F0707 6 

F210CDR# 7TH BOMB WING# SAC F0706 

F21ÍCDR# AOTH AIR DIVISION# SAC F0707 

F212C0R# 42 AIR DIVISION# SAC F0706 

F214CDR# 625 STRATEGIC AEROSPACE DIV F0707 

F215CDR# 305 BOMB WING# SAC F0706 

F216C0MMANDER# EIGHTH AIR FORCE# SAC F0909 

F217VICE CMDR#EIGHTH AIR FORCE# SAC FO8O0 

F218CHIEF OF STAFF# 6AF# SAC F0706 

F219CDR# 17 AEROSPACE MISSILE DIV# SAC F0707 

F220CDR# 351 STRATEGIC MISSILE WING SAC F0706 

F221C0R# A5TH AIR DIVISION# SAC F0707 

F222CDR# 57TH AIR DIVISION# SAC F0706 

F223CDR# 99 BOMB WING CH) SAC F0706 

F224CDR# 817 AIR DIVISION# SAC F0707 

F225CDR# 509 BOMB WING CM)# SAC F0706 

F226CDR# 823 AIR DIVISION# SAC F0707 

F226C0MMAN0ER# FIFTEENTH AIR FORCE# SAC F0909 

F229VICE CMOR#FIFTCENTH AIR FORCE# SAC F0608 

fBlOCHIEF OF STAFF# 15TH AF# SAC F0706 

FfSICOR# 12 STRATEGIC AEROSPACE DIV SAC F070Ó 



F232CDR# 100 STRATEGIC RECON HQ, SAC F0706 

F233CDR# 14 STRATEGIC AEROSPACE DIV SAC F0F07 

F235CDR 16 STRATEGIC AEROSPACE OIV SAC F0706 

F236CDR# 92 STRAT AEROSPACE MG (H) SAC FOTüó 

F237CDR# 341 STRATEGIC MISSILE MG SAC F0706 

F238CDR» 47 AIR DIVISION» SAC F0707 6 

F239CDR# 93 BOMB MING (H), SAC F0706 

F240CUR# 22 BQMR MING <M)# SAC F0706 

F241C0R# 810 STRAT AEROSPACE DIV, SAC F0707 

F242CDR, 821 STRATEGIC AEROSPACE OIV F0707 

F243CDR, 90 STRATEGIC MISSILE KING SAC F0706 

F244C0MMAN0ER, MAC F1010 

F245VICE CDR, MAC F0909 

F246CHIEF OF STAFF, MAC F0806 

F247DCS/0PNS, MAC F08G7 

F248ASST DCS/OPNS, MAC F0706 

F2490CS/MATERIEL# MAC F0808 

F250ASST DCS/MATERIEL# MAC F0706 

F25IOCS/COMPTROLLER# MAC F0706 

F2530CS/PLANS# MAC F0608 7 

F256INSPECTQR GENERAL# MAC F0706 

F2S70CS/CIVIL ENGR# MAC F0706 

F238C0MMANDER# 21AF# MAC FO0O0 



F259VICC CON» 21 AF» MAC 

F2Ô0C0R» A36 MILITARY AIRLIFT NG» MAC 

F2élC0R» «37 MILITARY AIRLIFT WG» MAC 

F262C0R» «SG MILITARY AIRLIFT WG» MAC 

F263CDR» 322 AIR DIVISION» MAC 

F264CCMMANDER» 22AF» MAC 

F265VICE CON» 22AF» MAC 

F266C0R» 60 MILITARY AIRLIFT MG» MAC 

F267CDR» 61 MILITARY AIRLIFT NG» MAC 

F266C0R» 62 MILITARY AIRLIFT NG» MAC 

F269C0R» 63 MILITARY AIRLIFT WG» MAC 

F270CM0R AIR WEATHER SERVICE» MAC 

F271VICE CDR» AIR WEATHER SERVICE» MAC 

F272CDR» AENOSP RESCUE-RECOVERY SV» MAC 

F275C0MMAN0ER» TAC 

F276VICE COMMANDER» TAC 

F277CHIEF OF STAFF» TAC 

F27SDCS/0PNS» TAC 

F279ASST OCS/OPNS» COPS ♦ TNG)» TAC 

F261DCS/PLANS» TAC 

F2S20CS/MATER1EL# TAC 

F2é30CS/PERS0NNEL» TAC 

F269INSPECT0R GENERAL» TAC 

F0707 

F0707 

F0707 

F0706 

F0707 

FOSOS 

F0707 

F0707 

F0707 

F0706 

F0707 

F0807 

F0706 

F0707 

F1010 

F0909 

FOSOS 

FOSOS 

F0707 

F0807 

FOSOS 

FGÔ07 7 

F0707 



F266DCS/CIVIL EnGR» TAC F070T 

F288CMDR# USAF TACT AIR WARFARE CTR TAC F0F08 

F289CW0R# USAF SPCl AIK WARFARE CTR TAC F0808 7 

F290CMDR*USAF TACT FIGHTER wPNS CTR#TAC F0807 7 

F291C0R# TACTICAL AIR RECON CENTER# TAC F0707 

F292CDR# TACTICAL AIRLIFT CENTER# TAC F0707 

F293CÛR# A510 COMBAT CREW TNG WG# TAC A070Ô 

F29AC0R# NINTH AIR FORCE# TAC F0908 

F295VICE CM0R#NINTH AIR FORCE# TAC FQ806 

F296CDR# 836 AIK DIVISION# TAC F0707 

F297C0R# 839 AIR DIVISION# TAC F0706 

F298C0R# 840 AIR DIVISION# TAC F0706 

F299CDR# 833 AIR DIVISION# TAC F0707 

F300CDR# 363 TACTICAL RECON WING# TAC F0706 

F301C0MMAN0ER#TWELFTH AIR FORCE TAC F0908 

FSOtfVICE CMDR TWELFTH AIR FORCE# TAC F0808 

F303CDR# 831 AIR DIVISION# TAC F0706 

F304CDR# 832 AIR DIVISION# TAC F0706 

F305CDR# 835 AIR DIVISION# TAC F0706 

F306CDR# 838 AIR DIVISION# TAC F0706 

F307CMDR#NINETEENTH AIR FORCE# TAC F0808 

F308C0MMANDER# ADC F1009 9 

F309VICE COR# ADC F0908 8 



F310CHIEF OF STAFF# ADC F0fl0fl 

F3U0C5/0PNS# ADC r0807 

F313DCS/MATERICL» ADC F0808 

F314ASÎT OCS/MATERIEL» AOC FoFo6 

F3150CS/PLANS# AOC F0606 

F3170CS/CIVIL CNQR# ADC F0706 

F3220IR, COMMUNICATIONS ♦ ELEC# ADC F0707 

F323CM0R# AIR DEF WPNS CTR# AOC F0706 

F32ACDR 9TH AEROSPACE DCF OlV# ADC F0708 

F326VICE CDR 1ST AF» AOC F0707 

F327CDR 33 AIR DIV IAF# ADC F0706 

F32SCMDR# 3ATH AIR DIV <1AF)#AIN DEFCMD F0006 

F329C0R 35 AIR DIV (IAF)» ADC F0707 

F330CDR 37 AIR DIV (IAF)) ADC F0706 

F331CMDR# OTH AIR FORCE# ADC FoaoO 

F332VICE CDR# ATM AF# ADC F0707 

r,33C0R25 DIVISION (4AF)# ADC F0707 

rl*RC0Rté AIR DIVISION <4AF># ADC F0706 

FSSSCDR 27 AIR DIVISION (4AF)# AOC F0700 

F336VICE COR# IOTH AF# ADC F0707 

F337CDR# 20 AIR DIV CIOAF) AOC F0706 

rS3aCDR 29 AIR DIV (IOAF)# ADC F0706 

FIJ9C0R» 30 AIR DIV (IOAF) AOC F0700 



F0706 F340VICE COR» UTH AF» AOC 

F341COR» 32 AIR OIV <14AF)» AOC 

F342C0MMAN0ER» AFSC 

F343VICE COMMANDER» AFSC 

F344CHIEF OF STAFF» AFSC 

F3450CS/OPERATIONS» AFSC 

F3480CS/SYSTEMS» AFSC 

F3490CS/C0MPTROUER» AFSC 

F3500CS/0EVEL0PMENT PLANS» AFSC 

F351ASST OCS/OEVELOPMENT PLANS» AFSC 

F3520CS/PROCUREmENT ♦ PRODUCTION» AFSC 

F35301 R/PERSONNEL» AFSC 

F3540IR OF LABORATORIES» AFSC 

F355VICE OIR» MOL PROGRAM» AFSC 

F357IG» AFSC 

F360CMDR» AF EASTERN TEST RANGE» AFSC 

F362CM0R» AF NESTERN TEST RANGE» AFSC 

F363C0R» ROME AIR DEV CTR» R*T OIV AFSC 

F364C0R» AF ARM TECH LAB» R+T OIV» AFSC 

F36SC0R» cVS ENGR iP» R ♦ T OIV» AFSC 

F366CDR» FOREIGN TECHNOLOGY OIV» AFSC 

F367CM0R» AERONAUTICAL SYS OIV» AFSC 

FSSBVICE COR» AERO SYS OIV» AFSC 

F0706 

FIOIO 

F0909 

F0806 

FO6O0 

F0608 

F0807 

F0808 

F0707 

F 0808 

F0707 

F0807 

F0808 

F0806 7 

F0808 

F0707 

F0706 

F0706 

F0706 

F 07 06 

FO0O8 

F0707 



FS690EP/SYS MfiMT# AERO SYS OIV» AFSC F0706 

FIFODEP FOR F-in* AERO SYS DIV# AFSC F0807 

FJMASST OEP/F-111# AERO SYS DIV» AFSC F0707 

FI720ER/LIHITE0 NAR» AERO SYS OIV* AFSC F0706 

F373SYST PROO OJR# C«3A# ASO» AFSC F0707 

F37ACMOR» ELECTRONIC SYSTEM DIV» AFSC FOSOS 

F37SVICE COR» ELECTRONIC SYS OIV» AFSC F0706 

F37SCNOR» SPACE ♦ M$L SYS ORO» AFSC F0909 

F3T7VICE CMOR» SAMSO» AFSC FOSOS 

F37SOEP/REENTRY SYS» SAMSO» AFSC F0707 

F3790EP/MINÜTEMAN» SAMSO» AFSC F0707 

F360DEP CMOR/MOL» SAMSO» AFSC F0708 

FSSiOEP/SYS M6MT» SAMSO» AFSC FOTOS 

F3S20EP/LAUNCH VEHICLES» SAMSO» AFSC r OTOS 

F36SCM0R» AIR PROVINS 8R0UN0 CENT» AFSC FOSOS 

F3S9CDR» ARNOLD ENOR OEVF.L CTR» AFSC F0707 

F390CM0R» AIR FORCE FL7 TEST CTR» AFSC FOSOS 

FJ9IC0R AF MISSILE DEVEL CENTER» AFSC FOTOS 

F393C0R» AF CONTRACT MONT OIV» AFSC FOTOT 

F994C0R» OFC AEROSPACE RESEARCH fOSOT T 

F393C0MMAN0ER» AFLC FlOlO 

F39SVICE COMMANDER» AFLC F0909 

rmCMIEF OF STAFF»AFLC FOSOS 



F190DIR/PERSONNEL ♦ SUPPORT OPNS# AFLC FO0O6 7 

F399C0MPTR0LLER# AFLC 

F401CIVIL ENGINEER» AFLC 

F4020IR/PUNS ♦ PROGRAMS# AFLC 

F403INSPECT0R GEN» AF LOGISTICS COMMAND 

F405DIR/MAINTENANCE ENGINEERING# AFLC 

F4060EP DIR» MAINTENANCE ENGR» AFLC 

F4070IR/0PNS» AFLC 

F4090IR/PROCUREMENT ♦ PRODUCTION# AFLC 

F410DIR/SUPPLY# AFLC 

F4110EP DIR# SUPPLY# AFLC 

F412CM0R» ADV LOG SYS CTR» AFLC 

F413CMDR» OGOEN AMA» AFLC 

F4140EP CDR# OGDEN AMA» AFLC 

F415DIR/MAT MGMT» OAMA» AFLC 

F416CM0R# OKLAHOMA CITY AMA» AFLC 

F417DEP CDR» OKLAHOMA CITY AMA» AFLC 

F416DIR/MAT MGMT» OCAMA» AFLC 

F4I9CM0R» SACRAMENTO AMA» AFLC 

F420DEP CDR» SACRAMENTO AMA» AFLC 

F421DIR/MAT MGMT» SAMA» AFLC 

F422CMDR* SAN ANTONIO AMA»AFLC 

F423DEP CDR» SAN ANTONIO AMA» AFLC 

F0807 

F0707 

Foeofl 7 

FQ706 

F0ÜP8 

F0706 

FOSOS 

FOSOS 

FOSOS 

F0706 

F0707 

FOSOS 

F0707 

F0707 

FOSOS 

FOFOS 

FOFOS 

FOSOS 

F0707 

FOFOS 

FOSOS 

FOFOS 



F424DIR/MAT MSMT# SAAHA# AFLC F0706 

F425CM0R» NARNLr ROBINS AKA# AFLC F0606 

FA260EF COR» NARNER ROBINS AMA# AFLC F0706 

FA270IR/MAT MQMT# «RAMA# AFLC F070A 

FA2BCM0R# ORNO ELECT ENG INST AGCY#AFLC F0807 7 

F429CDR# 2750 AIR BASE NING# AFLC F0707 

FA30C0MMAN0ER# ATC F1009 9 
I 

FA31VICE CMOR# ATC F080A 

F432CHIEF OF STAFF# ATC F0807 

FA330CS/RERS0NNEL# ATC F0706 

F43A0CS/OPERATIONS# ATC F0807 

F8350CS/MATERIEL# ATC F0707 

F83é0CS/TECN TNG# ATC F0808 

FAAOOCS/CIVIL ENGINEERING# ATC F0706 

F441C0R# ÜSAF RECRUITING SV# ATC F0807 

F442CMDR#KEESLER TECHNICAL TNG CTR# ATC F0808 

F443CM0R# CHANUTE TECHNICAL TNG CTR#A7C F0808 

F444CMOR#SHEPPARD TECH TNG CTR#ATC F0807 

F445CM0R#AMARILLO TECH TNG CTR* ATC F0808 

P446CDR# LACKLAND MILITARY TNG CTR# ATC F0808 

F447OEP CMDR# LACKLAND NIL TNG CTR# ATC F0706 

F44SCMDR#L0NRV TECH TRNG CTR# ATC F0808 

F449CDR# 3510 FLYING TRAINING NlNG# ATC F0707 



F450C0R» 3500 PROT TNG MING# ATC F0T06 

F451C0R# 3525 PILOT TNG MING# ATC F0T06 

FA52C0R# 3560 PROT TNG MG* ATC FQF06 

FA53C0R# 3535 NAVIGATOR TRAINING MG ATC F0706 

F45AC0MMAN0ER*AIR UNIVERSITY F0909 

FA55C0MMANDANT# AIR MAR COLLEGE# AU F0808 

FA56CM0T# AF INSTITUTE OF TECH# AU F0808 

FA57C0MMAN0ANT# AIR CMO ♦ STAFF COL# AU rOBOP 

FA58C0HHANDANT# AFROTC# AU F080F 7 

FA61SUPERINTENDENT#AIR FORCE ACADEMY F0909 8 

F463C0M0T OF CADETS# AF ACADEMY F0706 

F464CMDR# AF COMM SV r0808 

F465VJCE CMDR# AIR FORCE COMM SVC F0807 

F4660CS/0PNS# AF COMMUNICATIONS SV F0706 

F466CDR# PACIFIC COMM AREA# AFCS F0807 

F469C0R# EUR/AFR/MIO-EAST AREA# AFCS F0807 

F470CDR# TAC COMMUNICATIONS REGION AFCS F0706 

FATICMOR# AF SECURITY SV F0806 

F472VICE CMOR# AF SECURITY SV F0807 7 

F473CDR# PACIFIC SECURITY REGION AFSS F0706 

F474CDR# EUROPEAN SECURITY REGION# AFSS F0706 

F475CM0R# HO COMO P0800 

F477C0R# <001 AIR BASE MING# HG CMO F0707 



MTSCOMMANOER# CAC F0909 

FA79VICE CDR» CAC FO6O0 

FAiODEP/OPNS» CAC F0707 

FASICOR» 1ST AF RESERVE REGION» CAC F07 

FA82CDR» 3AF RESERVE REGION# CAC F0706 

FA83C0R» AAF RESERVE REGION» CAC F0706 

FA8AC0R» 5AF RESERVE REGION» CAC F0706 

FA8SCDR» 6AF RESERVE REGION» CAC F0706 

F096CHIEF» NATIONAL GUARO BUREAU F0808 

F097ASST CHIEF FOR ANG» NAT GUARD BUR F0707 

F098AP0LL0 PROGRAM DIR» NASA F0808 

F099PR0G DIR» LUNAR EXCURSION MUD» NASA F0707 

FIOOOIR/INDUS OPS# MAN SP FLT CTR» NASA F0707 

riOlOIR» SPACE MED» NASA F0806 

FI020IR» SUPERSONIC TRANSP PROGRAM» FAA F0808 

F103DEP DIR» ALASKAN REGION» FAA F0707 

F1040F.P ADMIN UIV OF MR APPLIC» AEC F0807 

FlOSAIR CDR/JOINT STAFF LVL» CEN CON GP F0707 

FA620EAN OF FACULTY» USAF ACADEMY F0707 

F013CHIEF OF CHAPLAINS» COS» HQ USAF FO0O8 

F016ASST CH OF CHAPLAINS» COS» HQ USAF F0707 

F082JAG» HG USAF F080Ò 

F08JASST JAG» HQ USAF F0807 



FO04SURGEON GENERAL» HQ USAF F0909 

F0850EP SG# HQ USAF FO0O8 

FO06CH PROF CONSULTANT TO SG# HQ USAF F0T07 

FO07OIR» PROF SVS» SG# HQ USAF FO0O7 

FO80ÜIR/PLANS * HOSPITALZN# SG» HQ USAF FO0O7 

FO09ASST SG FOR STAFFING ♦ LOUC# SG# HQ F0807 

F090ASST SURG GtN/DENT SVS» SG# HQ USAF FO0O7 

F0910EP ASST SURG GEN/DEN SVS» SG# HQ F0706 

F092SP ASST TO SG FOR MED RESEARCH» SG F0706 

F093CH# MEO SV CORPS» SG» HQ USAF F0706 

F094CH» BIOMED SCIENCES CORPS# SG# HQ U F0706 

F095ASST SUR GEN/VET SVS» SG» HQ USAF F0706 

F122STAFF JUDGE ADVOCATE# PACAF F0707 
o 

F124C0MMAN0 SURGEON» PACAF FO0O0 

F163CQMMAN0 SURGEON» USAFE FO0O0 

F164STAFF JUDGE ADVOCATE» USAFE F0706 

F197STAFF JUDGE ADVOCATE# SAC FO7O0 

F190COMMANO SURGEON» SAC FO0O6 

F254SURGE0N» MAC F0707 

F255STAFF JUDGE ADVOCATE# MAC FOrOG 

F274C0R# DAVID GRANT USAF HOSPITAL» MAC F0707 

F207COMMAND SURGEON» TAC FO0O7 

F320C0MMAND SURGEON# ADC F0706 



F321CQMMAND JUDGE ADVOCATE» ADC F0707 P 

FJ38STAFF JA» AFSC F08J7 P 

F3590CS/BI0ASTR0 ♦ MED» (CMÜ SUHG)»AFSC F0807 P 

F384CMDR» AEROSPACE MEDICAL OIV» AFSC F0808 P 

F3850ENTAL SURGEON» AMD» AFSC F0706 P 

F366C0R» SCHOOL OF AEROSP MEO» AMü»AFSC F0706 P 

F387CDR» WILFORD HALL HOSP» AMO» AFSC F0707 P 

FAOOSURGEÜN» AF LOGISTICS COMMAND F0706 P 

FAOASTAFF JA» AFLC F0806 P 

FA38SURGEON» ATC F0708 P 

F476CM0 SURG ♦ COR AAFB HOSP» HEOCOM F08Q7 P 

F469ASST/ME0ICM. SERVICES» IQ» USAF F0706 P 

F493CH» PUB HEALTH OIV» AIO/VIETNAM F08 P 

F4880IR/SCIENCE ♦ TECH» DCS/R+D Hi USAF F08 M 

F4900IR/APOLLO MISSION» NASA F07 M 

F491 DEP ASSOC ADM/MANNED SPACE FLT»NASA F08 M 

F492PR0JMGR» PRQJ CLOUD GAP» STATE DEPT F06 M 

F4940EP FOR PLAN ♦ OPNS» PACAF F08 M 

F538CDR NATIONAL RANGE DIV» AFSC F09 M 

F537C0R» RESEARCH ♦ TECH OIV» AFSC F08 N 

FS36VICE COR» RESEARCH ♦ TECH OIV» AFSC F07 M 

F539CM0R» BALLISTIC SYS OIV» AFSC F08 M 

F940CM0R» SPACE SYSTEMS DIV» AFSC F08 N 



F005DEP OIR# LU LUISON# OSAF FOFO? 

F007DEP DIR# OFFICE OF INFO# OSAF F0F07 

F027COR# AF DATA SYS DESIGN CTR# Hö USA F0806 

FOAJASST/RATEO HQRMTS# Ü/PLANS# DCS P40 F0707 

F080DIR# AEROSP SAFETY# IG# HQ USAF F0807 

F0810IR OF INSPECTION# IG# HQ USAF F0807 

F115ASST/C0HMANÛ CONTROL# DCS/OPS# PACA F0706 

F117ASST DCS/PLANS# PACAF F0706 

F120ASST DCS/MAJERIEL# PACAF F0706 

F131DCS/OPNS# 5TH AF# PACAF F0706 

F139DCS/0PNS# 13TH AF# PACAF F0706 

FI60OCS/PERSONNEL# USAFE F0706 

F208CQR# AID BOMB NINQ (H)# SAC F0706 

F212CDR# 2 BOMB MING# SAC F0706 

F227CDR# 72 BOMB MING (H)# SAC F0706 

F23ACM0R# 9TH STRAT RECON MG# SAC F0706 

F2S2DCS/PERSONNEL# MAC F0706 

F273CDR# AEROSP AUDIO«VISUAL SV# MAC F0706 

F280ASST DEP/OPNS (RQRMTS)# TAC F0707 

F28ADCS/C0MPTR0LLER# TAC po707 

F312ASST OCS/OPNS# AIR DEF COMO F0708 

F316DCS+PERS0NNEL# ADC F0706 

F3180CS/COMPTROLLER# AOC F0706 



nmOMD INSPECTOR GENERAL# ADC FOTOf 

FSZSVICE CHOR# 9TH AEROSP OEF OIV# AOC FQ706 

F3A6ASST OCS/OPERATIONS# AFSC F0706 

F3A7DIR CIV ENGR# OCS/OPS# AFSC F070S 

FJ56ASST/SE ASIA# AFSC F0707 

F361VICE CNDR# AF EAST TEST RGE# AFSC F0706 

F303CDR# AF SATELLITE CONT FACIL# SAMSO F0706 

F392CDR# AF SPECIAL WEAPONS CTR# AFSC F0707 

FA080EP DIR/OPNS# AFLC ro707 

FA370CS/COMPTROLLER# ATC F0706 

FA39INSPECT0R GENERAL# ATC FOTOS 

F499CMOR# AEROSPACE STUDIES INST# AU F0707 

FASOCONOT# SO OFFICER SCHOOL# AU F0706 

FAS7DCS/PR00 ♦ REO# AF CONN SV F0706 

FA66CDR# CIVIL AIR PATROL# CAC F0707 

FASTEXEC ASST TO SEC OF AF# OSAF F0706 

FA95DCS/OPNS# 3RD AF# USAFE F0706 

FA96CDR# 10 TAC RECON NO# 3AF# USAFE F0706 

FA97CDR# 20 TAL FTR HO# 3AF# USAFE F0706 

FA90CDR# AS TAC FTR HO# 3AF# USAFE F0706 

FA99CDR# A01 TAC FTR HO# 16AF# USAFE F0706 

F900DCS/OPNS# 17AF, USAFE FOTOS 

F90IC0R# 26 TAC RECON HG# I7AF# USAFE FOTOS 



F5Ô2CDR# 49 TAC FTR MG» 17AF# USAFE F0706 

FSOJCOR# 50 TAC FTR WG# 17AF# USAFE F0706 

F504CIMCSAC REP/JT STRAT TGT PLAN"G STF F07 

F505COR* It STRATEGIC AEROSPACE HG# SAC F070Ó 

F506CDR* 96 STRATEGIC AEROSPACE HG# SAC F0706 

F507CDR# 379 BOMB HING (H) SAC F0706 

F508CDR# 97 BOMB MING (H># SAC F0706 

F509C0R# 454 BOMB HING <M)# SAC F0706 

FS10CDR# 70 BOMB MING# SAC F0706 

F51IC0R# 42 BOMB HING CH)# SAC F0706 

F512C0R» 397 BOMB HINS (H)# SAC F0706 

F513C0R# 360 STRAT AEROSPACE HG# SAC F0706 

F5I4CDR# 19 BOMB HING# SAC F0706 

F515C0R# 306 BOMB HING (M)# SAC F0706 

F516C0R# 91 BOMB HING# SAC F0706 

F517CDR 4252 STRATEGIC MING# SAC F0706 

F516ASST DCS/PLANS# MAC F0706 

F519DCS/0PNS# 21AF# MAC F0706 

F5200CS/0PNS# 22AF# MAC F0706 

F521C0R# 3 HEATHER HING# MAC F0706 

FS22ASST OCS/PLANS# TAC F0706 

F5230CS/INTELLIGENCE# TAC F0706 

F5240FP/0PNS# 9th AF# TAC F0706 



rsasCDR# 354 TACTICAL FIOHTER WING# TAC F0706 

F526DEP/0PHS# 12TH AF» TAC F0706 

F527C0R» 67 TACTICAL RECON «ING# TAC F0706 

F526C0R» 75 TACTICAL RECON wlNG» TAC F0706 

F529VICE COR» 19TH AF» TAC F0706 

FSIOCOR 1ST FIGHTER HING UAF>» ADC F0706 

F531COR 551 AEN+C HING CIAF)» AOC F0706 

F532C0R 325 FIGHTER HING (4AF)» AOC F0706 

FS33COR» 507 FIGHTER HING (lOAF) AOC F0706 

F534DEP COR FOR SPACE» AFSC F06 

F5350C8/MATERlEL» AFSC FOS 

F541VICE COR» SPACE SYSTEMS D1V» AFSC F0706 

F5420IR/TRANSPORTATION» AFLC F0806 

F5430EP COR» GEEIA» AF LOGISTICS COMO F0706 

F3440CS/PLANS» ATC F0706 



MOO 1 COMMANDANT# USMC MIOIO 

M002ASST COMOT USMC M0909 

M003C/S HQ USMC M0909 

M004ASST TO VICL CNO ♦ USMC LIAISON M0S06 

M0050CS AOMIN HQ USMC M0707 

M006DCS PLANS AND PROG HQ USMC M0909 

M007ASST DCS PLANS HQ USMC M0608 

MOOe'SST OCS/PROG HQ USMC M0707 

M009DEP C/S MARINE AVIATION HQ USMC M0808 

MOIOASST DCS MARINE AVIATION HQ USMC M0707 

MOilDCS RESEARCH DEV ♦ STUDIES HQ USMC M07 

M0120IR PERSONNEL HQ USMC M0608 

M013DEP DIR PERSONNEL HQ USMC M0708 

MOUASST C/S G 1 MPR COORD H? USMC M0808 

M015DEP ASST C/s G 1 MANPOWER HQ USMC M0707 

MOUASST C/S G 2 OIV HQ USMC M0708 

M017ASST C/S G 3 HQ USMC HOBOS 

M0Í8DEP ASST C/S G 3 HQ USMC M0706 

M019ASST C/S G A LOG HQ USMC MOSOS 

M0200EP ASST C/S G 4 LOG HQ USMC M0707 

M021QM GEN USMC HQ USMC MOSOS 

M022ASST QM GEN/OIR INSTL ♦ SVC HQ USMC M0706 

M023DEP FISCAL DIR HQ USMC M070S 



M024IQ HQ USmC HQ608 

H0258TF LEGAL ADVISOR TO COMQT HQ USMC MOT 

M026LEGIS ASST TO COMDT HQ USMC M0T07 

M0270IR OF INFO HQ USMC M0707 

MO20DIRECTOR USMC RESERVE MO6O0 

M029CG FLT MARINE FORCE ATLANTIC M0909 

MOSOOER CMDR FLT MARINE FORCE ATLANTIC MO0O0 

MOJiCG 2ND MARINE DIV MO0O7 

M032ASST OIV CMDR 2D MAR DIV MO? 

N033CG 2ND MARINE ACFT MG FMF ATLANTIC MO0O0 

M03AASST MING CmDR 20 MAR AIR MlNG M0707 

M03SCG FORCE TROOPS ATLANTIC USMC M0707 

NO30CG FLT MARINE FORCE PACIFIC M0909 

M0370EP CMPR FLT MARINE FORCE PACIFIC MO0O0 

MO30C/S FMF PAC M0707 

M039CG 30 MARINE AMPHIBIOUS FORCE M0909 

MOGOOEP COR 30 MARINE AMPHIBIOUS FORCE MO0QS 

MOAIC/S 30 MARINE AMPHIBIOUS FORCE N0707 

HO02CG 1ST MARINE DIVISION MO0O0 

NSG3ASST OIV CMDR 1ST MAR OIV M0707 

MO00CS 3RD MARINE OlVISItW MO0O0 

MOASASST OIV CMOR 3»» RAR DIV M0707 

MOAêCG 1ST MARINE AIR MING MO0O0 



M0707 M047ASST WING CHOR 1ST MAR AIR MING 

M0A8CG FORCE LOG COMO 3RD MAF 

M049DEP CMDR FIT MARINE FORCE PAC FWD 

MOSOCG 9TH USMC AMPHlb BRIGADE 

M051CG 5TH MARINE DIVISION 

MOSíASST DIV CMDR 5TH MAR DIV 

M053CG 3RD MARINE AIR M1NG 

M03AASST WING CMDR 3RD MAR AIR nING 

M055CG FORCE TROOPS PACIFIC USMC 

M036CG USMC BASE LEJEUNE NORTH CAROLINA 

M037CG USMC BASE PENDLETON CALIFORNIA 

M036CM0R MAR CORPS AB EAST AREA/CG MCAS 

M059CMDR MAR CORPS AB WEST AREA/CG MCAS 

M060CG USMC RECRUIT DEPOT S CAROLINA 

M061CG USMC RECRUIT DEPOT CALIFORNIA 

M062CG LANDING FORCE TNG COMO ATLANTIC 

M063CG LANDING FORCE TNG COMO PAC 

M064CG DEVELOPMENT ♦ ED CENTER QUÂNTICO 

M0450IR EDUCATION CENTER QUÂNTICO 

MOéòDIR COMO STF COLLEGE USMC EOUC CEN 

M0670IR DEVELOPMENT CENTER QUÂNTICO 

M066CHAIRMAN USMC LONG RANGE STUDY 

M069CG USMC SUPPLY ACTY PHILADELPHIA 

M0707 

M0806 7 

M0707 

Moeoa 

M0707 

M0808 

M0706 

M0707 

M0806 

M0808 

M060B 

M0808 

M0808 

MQ80S 

H0707 

M0707 

M0909 

MOBOB 

M0707 

H0707 

H07 

MOBOB 7 



H070CC USMC SUPPLY CEN ALBANY QA 

NOFlCe USMC SUPPLY CEN BARSTOn calif 

M072C6 MARINE AIR RESERVE TRG/CG A MAN 

N07ÎASST OIV CMDR 1ST MAR DIV 

M074ASST UIV COR 3RD MAR QIV 

M075ASST MING CmOR 1ST MAR AIR wlNG 

M076CG USMC BASE OUANTICO VIRGINIA 

M0807 

M0807 

M0708 

M07 

M07 

M07 

M0707 X 



JOOICHAIRMAn jes AiOlO 

J002ASST Tn Chairman jes F0909 

J00301 RECTOR JÜINT STAFF JCS A0909 

J004VICE OIR JÍ STAFF JCS F0806 

JC050EP OIR JT STAFF JCS N0806 

J006SEC JCS U0707 

J007DIR FOR PERSONNEL J-l JCS A0807 

J00801 RECTOR FOR OPS J-3 JCS F0909 

J009VICE OIR FUR OPS J-3 JCS A0808 

JOIOOEP OIR CMO AREAS J-3 PACIFIC JCS N0707 

J011DEP OIR CMO ARCAS J-3 EUR/ME JCS M0707 

J0120EP OIR RECON J-3 JCS F0707 

J0130EP OIR NAT MIL CMO SYSTEMS JCS F0808 

J014DEP OIR OPS NMCC J-3 JCS N0706 

J015DEP OIR OPS NMCC J-3 JCS F0707 

J0160EP OIR OPS NMCC J-3 JCS N0706 

JOl7DED OIR OPS NMCC J-3 JCS A0707 

J0180EP OIR OPS NMCC J-3 JCS A0706 

J019CHIEF JOINT COMO/CONT REO QRP JCS A0806 

J0200IR FOR LOS J-4 JCS N0909 

J0220EP OIR LOGISTICS J-4 JCS A0707 

J0230IR J-5 PLANS4P0L DIRECTORATE JCS N0909 

J0240EP OIR J-5 PLAN/POLICY REO JCS A0808 



J0250EP DIR d-5 SRAT P*P REW/DEV JCS FOdOfl 

J026CH 5TRAT PLANS ♦ POL DIV J-S JCS NOW 

J027CH EUR OIV PL+POL DIR J-5 JCS fOTOT 

J028CH REST HEM DIV PL^POL DIR J-5 JCS F0707 

J029CHIEF FAR EAST DIV PLANS^POLICT JCS A0F07 

J030CH MEAFSA DIV J-5 JCS MOW 

J03ICH OBJ PL+PHOG DIV PL^POL DIR JCS FOFOF 

J032CH RQRMTS ♦ DEVEL DIV J-5 JCS AOW 

J0330EP CHAIRMAN SPEC STUDIES ÛRP JCS A070F 

J03ADIR COMM/ELECTRONICS JCS a0606 

J035DEP DIR C*E JCS h0707 

J036SPEC ASST COUNTERINSURGENCY JCS A0808 

J037SPEC AST JCS FOR STRAT MOB JCS F0806 

J038DEP SPEC ASST STRAT MOB JCS A0707 

J039CHIEF JOINT MAR GAMES AGENCY JCS FQ707 

J040SPEC ASST TO JCS FOR ARMS CONTROL A0808 

J041SPEC AST JCS FOR MIL ASST JCS A0808 

J042SP ASST ENVIRONMENTAL SERVICES JCS F0707 

J044DEP DIR JSTPS JCS N0909 

J046CH T8T LIST JSTPS JCS F0707 

J047SR REP TO JSTPS SHAPE f0707 

J0480IRECT0R DIA F10o9 9 

J049DEP DIRECTOR DIA N00n0 . 



JOSOC/S OIA A0808 

J051ASST OIR INTEL COLLECTION OIA AQ807 

J052ASST OIN INTEL PRODUCTION OIA F0808 

J053DEP ASST OIR FOR INTEL PROD DIA A0707 

J054A5T C/S PLANS/PROGRAMS FOR OIA N0707 

J055ASST DIR FOR SC ♦ TECH INTEL OIA F0706 

J056ASST OIR INTEL DATA HANDLING OIA F0706 

J057AST OIR DIA MAP CHART ♦ GEO DIA F0706 

J059US CEF ATTACHE LONDON DIA N0708 

J060US OEF ATTACHE PARIS DIA A0707 

J061US DEF ATTACHE MEXICO OIA A0707 

J062US DEF ATTACHE PAKISTAN DIA F0807 

J0630JRECTOR OCA F0909 

J06«V;Ct OIR DCA A0808 

J065DEP DIR PLANS DCA NC707 

J0660EP DIR OPERATIONS DCA N0707 

J0670EP DIR PROGRAMS DCA F0808 

J0680EP DIR NAT MR COMO SYS TECH SPT A0708 

J0690IR OASA F0909 

J070DEP DIR DASA ♦ CDR FLO CMD DASA A0808 

J071ASST DEP DIR NPNS+TNG DASA F0707 

J072DEP DIR OPS/ADMIN DASA N0807 

J07ACDR JT TASK FORCE EIGHT DASA A0806 



FOBOfl J075C0R JT TASK FORCE T*»0 JCS 

J0760EP COR JTF-2 NAVY ELM JCS 

J0770EP COR JTF-2 ARMY ELM JCS 

J07êCINCPAC 

J079C/S CINCPAC 

JOoOOCS/PLANS ♦ OPNS PACOM 

J0810CS/M1L ASST LOG ♦ ADMIN PACOM 

J082ASST C/S FOR PERSONNEL J1 PACOM 

J083ASST C/S INTEL STAFF PACOM 

J08SASST C/S OPS PACOM 

J0860EP ACS OPNS PACOM 

J087ASST C/S LOG J-A PACOM 

J088ASST C/S PLANS PACOM 

J090ASST C/S COMM/ELECT PACOM 

J092CDR US TAINAN OEF CMO PACOM 

J093C/S TAINAN OEF CMO PACOM 

J09AC0R MAC/JUSMAG THAI ♦ REP PACOM 

J0950EP COR MAC/JUSMAG THAI AREP PACOM 

J096 C/S US FORCES/JAPAN PACOM 

J097CHIEF MAAG TAINAN PACOM 

J096CHIEF ARMY SEC MAAG CHINA PACOM 

J099CHIEF MAAG JAPAN PACOM 

JIOOCHIEF PROVMAAG KOREA PACOM 

N07Q7 

A0707 

NIOIO 

A0909 

F0608 

N0807 

A0706 

F0806 

M0807 

F0707 

A0807 

N0807 

F0807 7 

N0909 

F0707 

A0608 

F0807 

N0807 

A0808 

A0706 

F0707 

A0808 



JIOICHIEF JUSMAfi PHIL PACON 

J102CHIEF MIL PLANNING# BANGKOK SEATO 

J103CQMUSMACV 

J104SPEC ASST TU COR MACV 

JI05DEP COR MACV 

J106CHIEF OF STAFF MACV 

JIOTDEP ASST FUR CORDS MACV 

J108ÜEP C/S MACV 

J109ASST C/S FOR PERSONNEL J1 MACV 

JllOASST C/S FUR INTEL J2 MACV 

JlllASST C/S OPS J-3 MACV 

J1120EP ACS RF/PF AFFAIRS J-3 MACV 

JI130IR OF SPEC UPS ACS J-3 MACV 

J114ÜIR TNG DIRECTORATE MACV 

J115 CHIEF CMBT ÜPNS CTR MACV 

JU60EP ACS FOR CORDS MACV 

J117ASST C/S LOG J-4 MACV 

J116ASST C/S PLANS J-5 MACV 

J119AST C/S COMM-ELFC J-6 MACV 

J120DIR CÜNSTRN MACV 

J121ASST C/S MIL ASSISTANCE MACV 

JI22CHIEF AF ADvlS GRP VNAF MACV 

J1230EP SR AOV/COR USAAG I CT2 MACV 

AO0OS 

AO0 

AIOIO 

A0706 

AIOIO 

AO0O0 

AO0O0 7 

F0707 

A0707 

A0707 0 

AO0O0 

A0707 

A0707 

A0707 

M0707 

40707 

AO0O7 

FO0O0 

FOT07 

A0707 

A0707 

F0707 

A0707 



J124DEP SR AOV/COR USAA6 II CTZ MACV A0Z06 

J1250EP SR aOV/CDR USAAfi III CTZ MACV A0706 

J126 SR ADVISOR IV CORPS TAC ZONE MACV A0808 

J127CHIEF INFORMATION MACV A0707 

JI28CINCLANT/SACLANT/CINCLANTFLT NIOlO 

JI29C/S ♦ AIDE SACLANT N0909 

JIÎOOCS* ACS PLANS POL ♦ OPNS SACLANT N0807 

J131C/S LANTFLI ♦ C/S LANTCOM N0909 

J1J2DEP C/S LANT/+COR JTF 122 LANTCOM M0806 

JÍ3JDEP C/S LOQ^MANAGEMENT LANTCOM NOS 

JI34ASST C/S FOR AOMIN LANTCOM N0706 

J135ASST C/S FOR INTEL LANTCOM N0706 

JI37ACS OPNS LANTCOM N0706 

J138AST C/S LOG LANTCOM N0707 

JI39ACS PLANS J50 LANTCOM n0706 

JIAOAST C/S COMMUNICATIONS LANTCOM N0706 

J142 COR US FORCES AZORES LANTCOM F0707 

JUS COR ICELAND DEFENSE FORCE LANTCOM N0707 

jimsupreme ALLIED COR EUR/CINCEUR AIOIO 

JIASEXEC TO SACEUR SMAPE F0707 

JÍ46C/S SMAPE AIOIO 

JI47SEC OF THE STAFF SHAPE F0707 

J148ASST C/S OPS SHAPE F0808 



N0807 J1490EP ASST C/S PLANS POLICY SHAPE 

J150CH STRAT PL BR PL^POLOIV SHAPE A0707 

J151CH NUCLEAR ACTIV BR OPS OIV SHAPE A0707 

J152VICE AIR DEP ALY FOR N EUR SHAPE F0608 

J153C/S CENTRAL ARMY GP EUR SHAPE A0808 

J154DEP C/S J2/3 ALLY AF C EUR SHAPE F0808 

J155ACS LAND QPNS ALLY C EUR SHAPE A0707 

J156ASST C/S LOG AF C EUR SHAPE A0707 

J137CINC ALLIED FOR SOUTH EUR SHAPE NIDIO 

JI56C/S ALLY FOR SO EUROPE SHAPE A0808 

JÍ39ACS PLANS+OPS SOUTH EUR SHAPE A0707 

J160ASST C/S LOG ALLIED FOR S EUR N0707 

J161CDR ALLY AIR FOR S EUR SHAPE F0909 

J162C/S ALLY AIR FOR SO EUROPE SHAPE F0807 

U1630EP C/S LOG+AÛMIN ALL/LANFOR S EUR A0707 

J164C0R SIX FLT NAV S/S S EUR SHAPE N0909 

J165DEP CDR NAV S/S FOR SO EUR SHAPE N0807 

J166CDR ALLY LAND FOR SE EUR SHAPE A0909 

J167C/S ALLY LAND FOR SE EUR SHAPE A0707 

J168C0R SIXTH ALY TAC AF SHAPE F0908 

J1690EP C/S LOG ♦ AOMIN 6 AF SHAPE F0706 

J170DEP CDR 5TH ALLIED TAC AFSHAPE F0807 

J1710CS PL/OPS 5Th ALLIED TAC AF SHAPE F0706 



J1720CS OPNS «TM ALLIED TAC AF SHAPE F0707 

J1730EP CDR US EUCOM piOlO 

J174C/S US EUCOM A0909 

J175DEP C/S EUCOM N0608 

J176DIR FOR PERSONNEL HQ EUCOM A0707 

JI77DIR OF INTEL J-2 EUCOM F0808 

U179DIR OPNS DIRECTORATE U-3 EUCOM AO808 

J180DEP DIR OPNS DIRECTORATE J-3 EUCOM M0707 

JÍ82DIR PLANS+POL J-5 EUCOM F0708 

J183DIR LUQ DIV J-« HQ EUCOM F0808 

Ji8«DEP DIR LOGISTICS J-« EUCOM A0707 

J1850IV j-6 €♦£ HQ EUCOM N0707 

J1860CS US LIVEOAK EUCOM F0707 

J1870IR MIL ASST DIV EUCOM A0808 

J189CHIEF MAAG GERMANY EUCOM F0808 

J190DEP CHIEF HAAG GERMANY EUCOM A0706 

JI9ICHIEF MAAG ITALY EUCOM F0807 

J192CHIEF MAAG NORWAY EUCOM N0607 

J193CHIEF JT MILGRU SPAIN EUCOM N0807 

JI94CHIEF MAAG PORTUGAL EUCOM N0808 

JI95CHIEF MAAG GREECE EUCOM A0808 

J196CHIEF JUSMMA TURKEY EUCOM A0808 

JI97CH USA JUSMMA TURKEY EUCOM A0707 



J19ACH UIK JUSMMA TURKEY EUCOH H070T 

JltfCM USAT JUSMMA TURKEY EUCQM F070J 

J20OCINC STRICQM/CINCMEAFSA A1ÜIC 

J201DEPUTY STRICOM/MEAFSA F0909 

J202C/S HQ US STRICOM «0006 

J204DIR OF INTEL J2 STRICOM F0T07 

J2050IR OF OPS J-3 CTF 11 STRICOM A0808 

J20T0IR LOGISTICS J-A STRICOM A0T07 

J2060IR OF PLANS J-5 STRICOM FOÔOfl 

J2090EP DIR PLANS J-5 STRICOM MOW 

J210CH JT OPS AnAL+TEST GP STRICOM F0706 

J2H0IR C+E J-6 STRICOM F0706 

J2120IR MIL ASST J-F STRICOM F0808 

J213US OEF REP INDIA STRICOM A0707 

J2UCHIEF MIL MIS/MAAG/IRAN STRICOM A0806 

J215 ARMY SECT US MISSION IRAN STRICOM A0707 

J216 AF SECT US MISSION IRAN STRICOM F0707 

J217CHIEF MAAG ETHIOPIA STRICOM A0707 

J216CHIEF MIL MIS SAUDI ARAulA STRICOM A0707 

J219CINC US SOUTHCOM A1010 

J220C/S US SOUTHCOM F0906 

J2210IR FOR INTEL J2 HQ SOUTHCOM F0707 

J222DIR OPNS J-3 SOUTHCOM A0707 



J2230IR PLANS J-5 SOUTHCOM F0707 

J224DIR MIL ASSISTANCE SOüTKCOM a07ü6 

J22SCDR US MIL Û«U BRAZIL SOUTHCOM A0808 

J226 AOMY CHIEF MILGRU BRAZIL SUUTHCQM *0706 

J227 NAVY CHIEF MILGRU BRAZIL SOUTHCOM N0808 7 

J228 AIR CHIEF MILGRU BRAZIL SUUTHCOM F0707 

J229C0R MILGRU ARGENTINA SOUTHCOM A0707 

J230C INC NOR AD/C INC CON AD noio 

J231DEP CHOR CONAO/ C/S NQRAD *0808 

J232ASST r/S HQ NQRAD/CONAD ro707 

J23JVICE COR NORTHERN REGION NONAD F0707 

J23ACDR NESTERN REGION NORAO/CONAD *0808 

J23SCDR CENTRAL REGION NORAO/CONAD F0606 

J236CDR EASTERN REGION NORAD/CONAÜ F0806 

J237CDR SOUTHERN REGION NORAO/CONAO F0808 

J236DEP C/S INTEL HQ NORAD/CONAO FQ707 

J2390IR OPNS DCS/OPNS HQ NORAD/CONAO F0707 

J2A0DCS/0PNS NORAD ASST DCS/OPS CONAD A0707 

J2AI0IR COMOPCEN HQ NORAO/CONAO F0808 

J2420EP C/S PLANS PROGRAMS NORAD/CONAO F0806 

J2A3ACS PL ♦ PROG HQ NORAO/CONAO *0707 

J244DER C/S COMM/ELEC NORAO/CONAO A0707 

J2450IR PL ♦ POL DCS/PL+PROG HQ NORAO F0707 



J206CINCAI/CINCAI MORAD REGION ALCOR F0909 

J247C/S ALASKAN COHD A0707 

J248ACS J-315 PL+OP ALCOM F0F06 

J249C/S UN CMD/C/S US FORCES KONEA F0909 

J250SEN MLMB UN COMO MIL ARMISTICE COM N0606 

J251US REP TO CENTO/CHIEF US ELM CENTO F0909 

J232C/S COMB MIL PLAN STAFF CENTO A0606 

J253CHAIRMAN INTER-AMERICAN DEFENSE BD A0909 

J254DIR INT STAFF INTEM-AMENDEF BD N0706 

J255CMDT NATIONAL MAR COLLEGE A0909 

J2560EP COMDT ACADEMIC AFF NAT MAR COL F0808 

J257CMDT INDUSTRIAL COLLEGE ARMFON F0909 

J256DEP COMDT IND COLL ARMED FORCES N0807 

J2590IR INTER AMERICAN DEF COLLEGE F0808 

J260CM0T ARMED FORCES STAFF COLLEGE A0808 

J261C0M0T DEF INTEL SCHOOL OIA N0706 

J278AIR OEP SACEUR SHAPE FtOlO 

J141JUDGE ADVOCATE LANTCOM N0706 

J287CMD SURG LANTCOM/MED ADV SACLANT N08 

J264DEP C/S LANTCOM NOd 

J266DEP C/S PLANS AFMED N08 

J267 CHIEF OF STAFF OCA f06 

J268ASST DEP DIR DEF COMM SYS DCA N07 



J269DEP DIR COMM SYSTEM OCA AOe 

J2700EP DIR DCA For COMM SAT DCA n08 

J2710EP DIR FOR DCS* DCA A08 

J276CHIEF AF SEC HAAG CHINA PACOM F07 

J279DEP ASST C/S COM/ELEC SHAPE A0706 

J280ACS PL4ÜPNS 4 ALLY TAC AF SHAPE F0706 

J262ASSQC OIR FIELO SERV JiJSPAQ MACV F0706 

J283CHIEF NAV ADVISORY GROUP MACV N0706 

J284MIL AST DEP US AMB VIETNAM MACV A07 

J28SCHIEF HAAG BELGIUM/LUX EUCOM A0806 

J286DEP DIR PLANS ♦ POL OPS-J3 EUCOM F07 

J288CHIEF MAAG PAKISTAN STRICOM A0806 

J0210EP DIR LOGISTICS J-4 JCS F0707 

J043DIR CONTINENTAL A/S PLAN STAFF JCS F0808 

J0450EP CH SIOP OIV JSTPS JCS N07Q6 

J038CH ATTACHE AFFAIRS OFFICE DIA N07C6 

J073DEP DIR SCIENTIFIC DASA C07l8 

JO04DEP ASST C/S INTELL PACDH N0707 

J0890EP ACS PLANS PACOM A0706 

J091PUBLIC AFFAIRS OFFICER PACOM F0706 

J136ASST C/S MAINTENANCE LANTCOM n07 

Jt780EP OIR OF INTEL J2 EUCOM N0707 

JI810EP DIR CMO^CNTRL J-3 EUCOM F0707 



J1880EP OIR MIL ASST OIV HQ EUCOM POTOÓ 

Ü203DIR OF PERSONNEL J1 HQ STRICOM A0706 

J206ÛLP OIR ÜPNS J-3 STRICOM F0707 

J2620IR OF AOMIN SVC JCS A0FC6 

J263DEP SPEC ASST COUNTERINSUR JCS F0706 

J2A5 JSTPS REP LANTCOM N0F06 

J272CDR TEST CMD OASA A00 

J2T3UEP COR JTF-8 ARMY OASA qj 

J27A0EP COR JTF-8 NAVY OASA qF 

J2F5DF.P COR JTF-8 AIR FORCE OASA OF 

J27FCHIEF SCIENTIFIC AOVIS GRP PACON COFIÓ 

J281SCIENCE AOVISOR MACV OH 



OOOIHIL ASST TO SEC DEFENSE 

0002DIR INSPECTION SERVICES OASO AONIN 

00C30EP DIR INSPECTION SERV OASD ADPIN 

OOOADEP DIR INSPECTION SERV OASD ADMIN 

0005DEP ASST SEC OASD M 

00060EP AST SEC MR PERS POLICY OASD M 

D0070IR COMP 4 CAREER DEVELOP OASD M 

OOllDEP ASST TO SEC DEF LEG AFFAIRS 

0012DEP ASST SEC MATERIEL OASD UL 

D013DIR PROCUREMENT POLICY OASD I4L 

DO!AO IR TECH DATA STANDARD POL I4L 

001501R MAJOR ITEMS OASD I4L 

D0I6DIR air ammunition laso ¡iE 

D017DIR GROUND AMMUNITION OASD I4L 

DOI0DIR AIRCRAFT 4 MISSLES OASD I4L 

0019 STAFF DIR SE ASIA CONSTRUC I4L 

D021DIR DEF information oasd pa 

D0220IR PLANS/PROGRAMS OASO PA 

D0260EP DIR DEF R4E ADMlN/EVAL/MGMT 

0029AST DIR DEF R4E RGE/SPACE GO SPT 

0030AST DIR OP TEST EVALUATION DDR4E 

0031DIR WPNS SYSTEMS EVAL GROUP 

0032 ARM MBR MR STUD LN DIV NSEG 

F0606 

A0909 

F0806 

N0807 

A09C9 

F0807 

N0707 

M0807 

A0808 

F0707 

F0806 

A0707 

N0706 

A0707 

F0707 

A0707 

A0706 i 

F0706 

F0909 

F0707 

N0707 

N0909 

AO8O0 



0033 NAV M8H Mil STUD IN DIV NSLG 

0034 AF MBN MIL STUD LN DIV *SEG 

0035DIRECT0h MILITARY ASSISTANCE ISA 

D036DIR NEAR EAST^S ASIAN REG OASD ISA 

D037DIR EURUPEAN REGION OASD ISA 

D036DIR NESTERN HEMISPHERE CASO ISA 

0039DIR E ASIAN ♦ RAC REGION OASD ISA 

004UDIR PROGRAMS DOMA OASD ISA 

D042DIR POLICY PLANNING STF OASL ISA 

D044US REP TO NATO MIL COMMITTEE PERM 

DC45VICE DIR INT MIL STF NATO 

D046ASST DEF ADVISOR US NATO 

D047DCP TO US HEP ♦ C/S NATO MIL COM 

D048DEP DEF AUV US NATO 

004ÇDIR DSA 

D050DEP OIR OSA 

D05lAST DIR PLANS PROG ♦ SYSTEMS DSA 

D052DEP ASST DIR PLANS/PRüG/SYS DSA 

D053EXEC DIR SUPPLY OPS DSA 

0054DEP EXEC OIR SPLY OPS OSA 

0055EXEC DIR TECH ♦ LOG SERVICES USA 

D056EXEC DIR PRQC ♦ PROD DSA 

D057C0R DEF GEN SPLY CTR OSA 

N060F 

F0806 

N1009 

P*0607 

A0807 

A0707 

N0807 

A0707 

A0706 

N1010 

N0909 

A0706 

F0708 

A0608 

F1009 9 

A0906 8 

N0808 

M0706 

N0807 

A0706 

F0807 

F0807 

A0807 



DOSeCOR Dir CONSTRUCTION spit ctr dsa rosos 

0059C0R Otf fl£L SPIT CTR OSA N080T 

D060CDR DEF ELECTRONICS SPi.Y CTN OSA P0807 

0061CDR OEP INDUSTRIAL SPLY CTR OSA N0807 

D062CDR DEP PERSONNEL SPT CTR OSA A0807 

0063DEP COR DEF PERS SPT CENTER OSA N07G6 

0064DEP DIR CONTRACT AOMIN SERV OCAS A0908 

D06SEXEC DIR OUAL ASSURANCE OCAS OSA N0706 

006701R DEP CONTRACT ADMIN SERV REG NY A0707 

D068DIR DEP CONTRACT AOMIN SERV REG LA P0707 

006901R NSA a 1009 

0071AST OIR NSA POR PRODUCTION NSA C0918 

00720EP AST DIR NSA POR PRODUCTION P0807 

0073CHIEP INP4REP ELM PRODUC ORG NSA C0717 

D07ACHIEP A GROUP PRODUC ORG NSA C07I6 

0076CHIEP 8 GROUP PRODUC ORG NSA C07I8 

0078CHIEP K GROUP PRODUCTION NSA C0717 

D079CHIEP NSA EUROPE A0807 

OOSOCMIEP NSA PACIPIC f0807 

D081000 SPEC REP MACV N0706 

D082AST DIR NSA NATIONAL CRYPTO STAff N0808 

0086AST OIR NSA POR COMM SECURITY C0618 

0087DEP AST DIR NSA COMM SECURITY P07Q6 



D091UEF DEPT CO-DIR SPEC STATE-UEF GRP F0T07 

0104ÜIR DEF CONTRACT ADMIN SERV REG BOS F0FO6 

0O1OMIL EXEC RESERVE POLICY BD UASD M AO8O0 

D023DIR STAFF OFF/DEP ASD HEALTH^MEO FOflOB 

D02ADIR ARMED FORCES INST PATHOLOGY N0F06 

D066EXEC DIR CONTRACT ADMIN SVC DCAS F0706 

D092DEP PRQJ MGR PRQJ CLOUD GAP AOF 

D096CCURD OFF-BASE HOUSING UC AREA A070F 

D097DIR AFRICA REGION OASO ISA C0715 

D09PÜEP AST SEC RESERVE AFFAIRS OASü M A0808 

DIOOMIL COM REP TO NATO COUNCIL AU8 

D101DEP MIL COM RtF TO NATO COUNCTL N08 

DI02ASST DIR PLANS/POL IMS NATO f07 

01O3DEP DIR NATO FORCE PLANNING A07 

0008DIR COMPENSATION ADMINISTRA OASU M A0706 

OOOÇDIR PERS MÜHT OASO M M0706 

0020MIL ASST TO ASD PA A07oa 

D025PRINC DIP TO ASD FOR ATOMIC ENERGY F0707 

0027MIL AST DEP DIR TAC WARFARE ODR+E A0707 

D028MIL AST DEP OIR STRAT/SPACE SYS F0706 

OOA1DIR ARMS CONTROL UASD ISA A0706 

D043DIR FOREIGN DISCLOSURE/TRAOE CONTRE C0815 

D070DEP DIR NSA rinw« 



D0750EP CHIEF A GROUP PROOUC ORG NSA F0706 X 

0077ÜEP CHIEF H GROUP PRODUC ORG NSA A0707 X 

OOS3DEP AST DIM NSA CRYPTO STAFF CÛ71B X 

0064AST OIR NSA RESEARCH ♦ DEVELOPMENT C061R X 

D085AST DIR NSA RESEARCH ♦ ENGINEERING C0818 X 

0086CMDT NATIONAL CRYPTO SCHOOL NSA ¢0818 X 

0089AST DIR PERS MGMT NSA C0818 X 

0090C0MPTR0LLEH NSA ¢0716 X 

0093SPECIAL ASST TO ASO COMPTROLLER A0808 X 

D09AOEP AST DIR NSA RESEARCH♦ENGINEER 07 X 

00950EP CMDT NAT CRYPTO SCHL NSA C0716 X 

D0990EP ASST SEC ED PKG4MGMT TRG QASOH F07Q6 X 



ANNEX P 

TUE EFFECT OF THE CdSATIQN QF PESENSE AGENCIES 

ON SERVICE ÆiUIfi&CBNTS FOR GENERAL/FLAG OFFlCSfiS 

1. Centralization, whether in business or govemnent, is ezpacted to 
provide greater effectiveness and efficiency > The defense agencies 
are no exception They were established to perfom certain defense 
functions more economically, or to provide expanded capabilities, or 
both. In general, these objectives have been accomplished. Savings 
in terms of men, money, and materiel are sizable and well documented. 
Capabilities in the field of comnunications, intelligence, nuclear 
weapons, and logistics have been extensively improved and increased 
during recent yearsu The defense agencies have, for the most part, 
successfully faced concurrent challenges — to reduce overall opera¬ 
ting costs and to meet increased demands, 

2. The Study Group asked each of the major defense agencies to 
answer certain cjuobi/ions concerning the nature of its organization aad 
its relationships to service organizations witi.in the same function. 
From the replies to these questions the Study Group was able to determine 
that, for a number of reasons, the centralization of functional manage¬ 
ment at DOD level has not reduced the need for general/flag officer 
managers in the functions involvedo Some of these reasons are summarised 
below, and the detailed replies are on file in the office of the Career 
Development Division of the Compensation and Career Development Direct¬ 

orate. ûàSD (ilanpower and Reserve Affairs). 

a. The primary objectives of improved efficiency and greater 
capabilities have placed extraordinary demands upon both the agency and 
its service counterparts for detailed planning, more precise determina¬ 
tion of requirements, closer control of resources, and coordination of 
activities on a defense-wide basis. New management procedures have been 
institutsd by the agencies to ensure that assigned objectives are 
achieved. These have logically resulted in new management needs within 
the services to accurately reflect requirements, allotted and projected 
assets, and future plans. In short, the very purposes for which 
functions were centralized were of sufficient importance to increase 
the need for top managers both at the defense level and within the 
services. 

b. Of particular relevance is the fact that the centralisation of 
functions at the defense level has involved considerably less than total 
transfer of responsibility for the function, An exception is the 
function of nuclear weapons development which is almost entirely the 
responsibility of the Defense Atomic Support Agency and has been per¬ 
formed by predecessor joint agencies since the requirement originated. 
But the centx-alization of communications, intelligence, and logistics 
functions has not eliminated service responsibilities in these fields. 



In fact, the defence agencies prkarily provide central control, 
+i|0r»! Tu^0n’ an^ direction while the military departments retain 
the bulk of total resources «Hotted to the function and perform 
the majority of operations associated with the function» For 
example, the Defense Communications Agency has 3300 personnel as 
compared with more than 100,000 the services have committed to the 
comBunications function himilarij* service obiigational authority 
for this function as more than ten times the ¿72 million required 
by DCA for 196tí, Although the magnitude differs, similar examples 
syf o# applied to other functions The Defense Supply agency 
offers another example since only common supply items and logistics 
services have been centralized, leaving the military services 
entirely responsible for most of the logistic functions essential 
to the services» DDA operations involve the area of common supplies, 
which constitutes 44a* oi the 3 9 million DUD supply items. How¬ 
ever, even within this area, the services stixl must plan and 
Pro8,,*m rwHUxx,ements to DbA, prescribe military specificationa, 
perform research and development and assume complete responsibility 
for distribution and storage outside the continental United States, 
la addition, they must retain complete responsibility for the 
reamining 56* of DUD supply items. Generally speaking, all defense 
agencies have provided centralized management but have left the bulk 
of resources and operation responsibilities with the military 
services. The following table shows the division of responsibility 
between the defense agencies and the servicee as reflected by pro¬ 
portional expenditures: 

pasa 
DCA 
DIA 
DSA* 
NSA 

_BÏ FUNCTION - 
DEFENSE AGENCIES VS SEflVIGEg 

pressed as percentage of total POD) 

Agencies Services pop 

100 - 100 
8 92 100 
7 93 100 

A 69 100 
32 68 100 

*Stock fund expenditures. 

,, f; Al#° to be considered is the fact that the US national security 
situation and military posture have continued to change. What was 
adequate only a few years ago is not adequate today. In all of the 
fasetional areas being considered here there has been continued 
for iaproiwí! capabilities The National Security Agency offers a good 
example. As the name indicates, this is a national rather than a 
defonae agency. It ie cited here because NSA does make use of general/ 
flag officers, its Director reports to the Secretary of Pefense in his 
capacity of Executive Agent for communications security signal 

2 



I 

intelligence, and there arc counterpart forces in each military 
department» The I.'SA wsj established as a result of the Bro«raell 
Committee Report of 1952 to ensure more effective and secure conduct 
of communications Intelligence activities of the government. The 
communications intellif^nce function was thus moved to the national 
level to Improve national capabilities The requirements of field 
commanders were left as service responsibilities, and NSA tasks the 
military services with specific missions which are programmed by NSA 
as part of the national effort. As the importance of the function 
has grown, there has been a related increase in the requirements of 
NSA and the services . To varying degrees, the some effect is visible 
for all agencies. Communications and Intelligence capabilities have 
been greatly increased in recent years but not without some growth in 
requirements at all levels. In the field of logistics, the demand is 
for adequate inventories of modern supplies and equipment which can 
be readily committed on short notice. Efforts to reduce the number 
of items managed are continuously impeded by the addition of more 
complex equipment, especially in the communications-electronics area. 
The point to be made here is that one of the reasons defense agencies 
were foraed was to improve capabilities. With the press of national 
security affairs, the need for better capabilities has been great 
has received priority attention Had the defense agencies not been 
formed, the Improvement in capabilities would still have been neces¬ 
sary, and in all probability the cost would have been much greater. 
The extent to which defense agency operations have increased may be 
seen from the following tablet 

expansion ur defense agence operations 
àâ REFLECTED BY E1U-EMD1TURES 

(Expressed as a percentage of base year) 

Mi m¡2 1262 1264 1262 1266 12£7 1268 

DASA 100 93 44 112 147 1 42 131 138 
DCA 100 214 300 300 267 300 343 
DIA 100 142 181 219 257 
DSA 100 106 116 188 310 249 
NSA 100 122 158 159 185 178 190 217 

do The final consideration is the fact that the military 
services have inherent responsibilities, whetner or not a function 
is centralized. The intelligence function provides a good example. 
Each service is charged with assigned roles and missions. Each 
service requires adequate intelligence on which to base plans and 
decisions. Thus, even if all Intelligence operations and resources 
were removed from the services, which they are not, there would still 
be service requirements for senior intelligence officers at the depart¬ 
mental level and on major command staffs. So long as a service is 
held responsible for its assigned roles and missions, it must be pro¬ 
vided the means for accepting all responsibilities inherent to those 
roles and missions. Stated in another way, the centralization of a 
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function Joes not automatical!)' x*elieve a service of complete 
responsibility, irrespective of the f^epree of transferOur 
Msic-îy is replet« with incidents where the services foresaw 
and fought the decisions of subsequent, great inportance to the 
nation primarily because of the innumerable responsibilities 
inherent to service missions» 

3» o/hy have service general/flag officer needs not decreased as 
a result of the establishment of the defense agencies! The pur— 
pose of defense agencies was to improve effectivenesa and efficiency. 
This they have done with considerable success» They have not re¬ 
duced the need for top managers in the services because of the 
iaportance of their principal objectives, because of the fact that 
only a part of each function has been removed from service respon- 
elMlity, becauae there has been pressing need to improve overall 
capabilities for several years, and becauae the inherent respon¬ 
sibilities of the services atemuinK frout their roles and missions 
dictate their high level intein tne functions considered here. 
Top management ia an essential ingredient 01 success, in 
business, government, or the Department of Defense. It is this 
need for top management which translates into general/flag officer 
requirements of the military services and the defense agencies. 
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CQWáflISOM OF TOP MANAGEMENT RATIOS - 

m AND OTHER G ; AGENCIES 

APPENDIXES - 1 - Pereantag* of Top Managara to 
Total Employmant 

2 - Rasuiting Ratios 
3 - Totals of DOD and Non-DOD 

Parsonnal 



CCMPARISCB OF 

POP AND OTHER GOVEflilMIOlT AOSMCIES 

1. PRfRT.gM 

4- ..T0 a “»»ningful comparison bstwean top management numbers 
io the Department of Defense and other government agencies. 

2. FACTS TO BE CQMSIDEr^. 

Attached as Appendix 1 is a table which makes a comparison 
b«*Tn Dei*rtji *nt of Defense and other government agencies 
abmáMg the percentage of the total strength that was devoted to top 
management in the years 1962 to 1966. This table aiso snows the P 
resultant ratios. 

B. The numbers used in the foxmulation of the table described above 
a^/:t?<™,aa.Appendlx 2* These number® represent approximately Q¿í 

fï1Î'-oî,n?JF?d*^1 •“P10?’»«8» including General Schedule, ,/age 
Board, Postal Field Service, and Executive Level personnel. All «/age 

*s othar top management. Grades 13 
through 20 of the Postal Field Service were counted as top manag«mo«+ 
In confomity with advice received from the Civil Service Commit sien 

deteiwination is based primarily upon salary levels rather 
tnen specific function performed. 

C. The manbers used in the formulation of the table in 1 
excludes 6^ of Federal employees who are covered by grade and pay systems 
such as Foreign Service, Foreign Service Staff, Panama Canal, TVA, PL 
Jlj and others. The Civil Service reports that no method for direct 
comparison of these systems is available. 

, . D* Attache : as Appendix 3 ere the numbers, percentages and ratios 
»àtAiii permit comparison of the relative portions of the Defense Department 
and other goverament agencies that are devoted to top management. ^ 

3. PISOJSSIQM. 

See Section VI of this report. 

4. figsmaa. 
The percent of the non-DOD work force employed 

exceeded the percent of DOD top managers by a ratio 
li5 during the years 1962 through 1966. 

as top managers 
of between 1:4 and 
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iH>nm 2 io amara 

A. TOTAL NPMBKBS. 

i>*lrf • 
&À& U/F .SG .Lmc 

1962 1702 

1963 1782 

1964 1976 

1965 2115 

1966 2169 

B. PERCENTAGES. 

3,865,805 

3,137,7S7 

3,705,161 

3,670,505 

4,212,036 

N ON-DEP ARH-IENT OF DEFENSE 
SG.Cocp PFS.Emc TOTAL NON-POD 

1281 

124C 

1277 

1276 

1306 

2181 

2664 

2794 

3451 

3595 

1,152,117 

i,lo3,363 

1,182,399 

1,212,229 

1,282,822 

TUTU JOJ QjF / TOT.iL JÜD 

.0331 

.0343 

•0344 

•0347 

.0310 

mmmsm. pi smm 
SG^gQDLn PFS.Exec / TOTAL NON-POD 

•1893 

.2251 

.2362 

.2864 

.2806 

C. BATIOS. 

tear 

1962 

1963 

1964 

1965 

1966 

POD* » NQH-DQP* 

1 

1 

1 

1 

1 

4.302 

4.719 

4.432 

4.941 

5.459 

* G/F - GcMiml/ÿlag; SG - Suptr-Grad« (GS 16-18)) GS - Graenl Sohcdule ; 
PFS - Postal Fiald Sonríes, Grados 18-20; Ease - Executivo Level, I-V. 



APPENDIX 3 TO AUSSI Q 

IQIALS OF POD AND NQN-DOD PERSONNEL* 

fig 1962 1963 

SG DOD 383 464 

SG NGN-DOD 1809 2288 

TOTAL SG 2192 2752 

GS DOD 514407 516815 

GS NON-DOD 544078 566817 

TOTAL GS 1058485 1083632 

■JifiF. ROABfl 

Æ DOD 5435a 521195 

WB NGN-DOD 13269' 137025 

TOTAL JB 676235 658220 

1264 126¿ 1966 

661 801 82$ 

2aa 3072 3208 

3079 3873 4033 

525242 530844 578997 

564676 581611 609580 

1089918 1112455 1188577 

492472 484234 538943 

13a97 136688 142394 

266669 620922 681337 

POSTAL FIELD SERVICE 

PFS 18-20 37 a a 44 52 

TOTAL PFS 475010 479131 483191 493595 530513 

MI LITAIS 

G/F 1281 1284 1277 1276 I306 

TOTAL MIL 2807819 2699659 2687409 2655389 3094058 

fii « ■'My :IVS LEVEL 

DOD 38 38 

NGN-DOD 335 335 

38 38 38 

335 335 335 

TOTAL 373 373 373 373 373 

*G/f - Geiwirml/Flagj -SG - Super-Grad* (GS 16-18)j GS - General Schedule: 
PFS - Postal Field Sendee, Gradea 18-20) Exec - Executive Level, I-V» 
WB - Wage Board. 



ÜBER 

TOP MAM^piKMT CQMPARISQWS - 

DÇfl.rtHÜ TOE %igVATE SEGTlí . 

i. PROBLEM. 

n<-b.£ «UtionÄlp batman top «nagmant 
or ^ D#Pftrtm*nt Of D«f«DM «nd the privat« Mctor/ 

2. PiCTS TO 6g CQMSIpareen 

•ith«í,withLPth¡iÍÍiírnin* °fu"top cannot b« dotamliMd — 
■»nt PrlvÄt* «octor. Th« Amarican Manag«- 

TtTníñ^d^.t??xf0Un(? ^ ^917 v*2?1** ¿«finition« «xiating Sth* 

a Mrs 
do«, not pr«a«nt a pr«ci«« dafinition of fuStional lîîî? ’ U 

cohort‘and^iS S^crüStJ^^Í1*0^ ^818 o{ bo^ 
•xo««d #25 OOOnar il-r EJf8al*rí:8- of «•«•»Vflcg officers would 
balov thia’rat«^ ^ * ^18 ^88 of grmd* 0-6 officers would fall 

minad^br thl^iSfl^^Í^^Í7 ^ ^ Vri"U ■•ctor, a. d.fr- 

as SÎlowT Wraing t*5’000 or “o« P«r /«cr, in tom. of 1966 «arnSg., 

- Agricultur« o.3jt 

- For««try/fiahing i.q 

- Construction q.9 

- Manufacturing, total o.S 

- Transportation 0.7 

- tfhol«m1«/rstail 1.5 

- Sorvic« industry 1.3 

- Public administration 0.3 

Overall avarag« 0.95t* 

•(Bll. confutation colt. th. «.If^oplopa-J catagoiy at 6.1*.) 



3. DISCÜSSIQH. 

*0 Precisely define "top management" in no way 
detraots from the need of such a category of personnel in the private 
sector, the government, and the military. All major endeavors require 
and have top managers. Supergrade civilian positions in the goveraoent 
and general/flag officer positions in the military approximate this 
category. Their numbers are limited by statute art administrative pro- 
nShf! «#• ï prlvat* 8ector» irrespective of exact definition, the 
cïS! ÎhîîE “8n^erf.fmP1?yad 18 • function of personnel 
costs. Aether a position in the private sector is deemed to be one of 
top managmnent or not, the fact that the position is valued at 125.000 
or more per year shows a commitment of resources of the iw"* magnitrte 

gfn;71,*r*bUltir “Uri.» of offlcara and 

M . I2?»?30 p*r y®»r criterion solely to identify military 
parity art Civil Service comparability levels, it is possible to compare 
î-08“^88 ** Personnel within the private sector, the gor%rniBntT*Dd 
the military equated to this rate of earnings. Those of interest are: 

- Private sector (less self-employed) o.9£ 

“ federal government, GS personnel 

- Total government 

- DOD only 

- Government less DOD 

- Department of Defense 

0.34 

0.14 

0.53 

- GS personnel only 0.I4 

- Military personnel only 0.O4 

- Total GS art military personnel 0.06 

to th.0,Ä äÄ.'Är'’u 1* po■•m•40 

- Private sector 1 Fed Govt, total GS 0.9 t O.34 = 2.6 » 1 

- Private sector t Fed Govt, less DOD, GS 0.9 1 0.53 « 1.7 1 1 

- Private sector 1 DOD, GS only 0.9 » O.I4 = 6.4 1 1 

- Private sector 1 DOD, military only 0.9 1 0.04 =22.5 1 1 

- Private sector t DOD, GS art military 0.9 t 0.06 *15.0 * 1 
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D. Th« «boja ooœputâtiona xr% baMd on 1966 data, including can*ral/ 
í^f.níf ^/¡M “““h*1** * Dain« ^ »«• 1966 data, but aaawlng Mincraaîa 

404,1 0Í 1683 • *1Ur ^ and 

- Military paraonnel only 0.055 

- Total GS and Military paraonnel 0.069 

- Private Motor: DOD, military only 0.9 : 0.055 = 16.4 » 1 

- Private Motor: DOD, GS and military 0.9 : 0.069 = 13.0 : 1 

4. conclusions DflAUM. 

i Lpo?ition C0“P«ri-»°n Of top management needs of the 
military with the private Motor are not feasible. 

_^»ting data pertaining to parity and comparability salaries 
"°n*4ofinunibef8 at or «bove thi ¢25,000 per year earning 

level within the private Motor, the federal goverament, and the military. 

.ÎÏÎ resulting comparisons do not reflect need for general/flag 
rMÍiÍLíntÍ°rií*+l0n8,i*Íh*#* ãr* on existing position requirements. But resulting comparisons do reflect that: 

(1) Military numbers are snail in comparison with the ave race 
or any component serrent, of the private Motor. 

incroa M in general/ilng officer numbers of the magnitude 
sought would alter the existing ratio very slightly. ^ 

n-., ._Co®«id«**tion of both GS and military numbers within the 

rZ*£u¿ J!¡¡ó¡?ro& "4 *1*nlfl0“t3jr 

D. While the data and analysis here shown cannot be used as Justifi- 
în officer authorisations, they can^be used 
to show the comparative austerity of an inoreaM in the m authorisations to 
tkë number recommended by the Study Group. 
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AHHEX S 

RECOMMENDED GüADE FQHMULa 

Not more than 50 percent of the officers authorised to be on 
active duty in the Army, Air Force, or Marine Corps in general officer 
grade may be serving in grades above brigadier general. Of the 
officers authorized to be on active duty in the Army, Navy, Air Force, 
or Marine Corps in grades above colonel or captain (Navy), not more 

—15 percent may be serving in grades of general, admiral, 
lieutenant general, and vice admiralj and 

^ 3/4 percent may be serving in the grades of general and 
admiral. 

•k/u.: .iuvr Unitatio.ic on numbers above grade 0-7 Mil 1 continue * cc 
:ieterrr.¿ne_t l>y o lu vont ¿aw, «mich approximates the effect ox the 

AUfc-blation is pacjed establishing a four 
grade flag officer structure. 




