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CONFIDENTIAL
DEPARTMENT OF THE ARMY HQDA Ltr 525-74-2

OFFICE OF THE ADJUTANT GEINIE•AL
WASHINGTONK D.C. 20310

DAA(;-PAP-A (4) (09 Jan 74) DAMO-UDU 14 February 1974

eExpires 14 February !975

CY SUBJECT: Operational Report- Lessons Learned of Hq, USA Vietnam/MilitaryAssistance Command, Vietnam Support Command, Period Ending

31 October 1972

C SEE DISTRIBUTION

1. The attached report is forwarded for review and evaluation in
accordance with para 4b, AR 525-15.

2. The information contained in this report is provided to insure
that lessons learned during current operations are used to the benefitof future operations and may be adapted for use in developing trainingmaterial, as appropriate. This report should not be interpreted asthe official view of the Department of the Army, or of any agency of
the Department of the Army.

3. Information of actions initiated as a result of your evaluation
should be forwarded to the HQ DA (DANO-ODU) Washington, D.C., within
90 days of receipt of this letter.

BY ORDER OF THE SECRETARY OF THE ARMY:

1ARMc:

as )(jor General, USA
DISTRIBUTION: The Adjutant General '. i
Comm~ander 7US Army Training and Doctrine Command

US Army Materiel Command 1974
Cmmandant 

-
US Army War College
US Army Command ard General Staff College ..
US Army Adjutant Cenerei School
US Army Aviation School unclassified when separatedUS Army Engineer School
US Army Military Police School froin classified Inclosure.

(Continued on page 2)
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DwsrRi BwIIJioN (cont inued)

115; A rm-, Or:i. i c~. o
US Army Quartermaster School
US Army Transportation School

Copies furnished.
Assistant Chief of Staff tor Force Developrint
Deputy Chief of Staff for Military Oper.,tions
Deputy Chief of Sjt'f for Personrinl
Deputy Chief of Staff for Logistics
Chief of Engineers
Corwander in Chief, (IS Army, Europe
Cornmatider, I'S Arny Forces Southern Command

Conmmandant of the Marine Corps
Defense Doctii. ..it ion Center
Comnande r

US A.rmy Land t,%,ri ire Laboratory
US Army Logisttcs Evaluation Agency
US Army Hobilir3 Lquipment Research . Development Center
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DErA1RTME:NT Of- THE: Ant.Y
HEADQUArIcIus. UNITEO STAICS ARMY VICTNAM

APO SAN rRANCIRCO 9G375

" "<-.* .. 4'

AVHI)O-O 2A NOV1972

SUBJECT: Operational PReport - Lcssons Learned of Hcadquarterr,
Upitcd SLates Army Vietnam/Military Assistance Conmmand
Vietnam Support Command, Period Ending 31 Octobet 1972

RCS CSFOR-65 (1,3)

THRU: Commander -in-Chief
United SLaLes Arnmy, Pacific
ATTN: GPOP-FD
APO 96558

TO: Assistan Chief of Staff for Force Development
Department of the Army
Washington, DC 20310

1. (C) OPERATIONS. Significant activities. (withdrawn para 1)

CLASSIFJ&ID) BY: CI)It t.I•\'

MACV SJPC)MUI Y(4, f1 "F:.'
GD'S OF EXEI.G 0R'Ii-.R A, l6Q.5

. g,.,,4.,,* *:' . o, Di' LASi1i"II'): ii l),' .



I CONFIDENTIAL

AV111)002 1 NOV 1q72
Sli 11.1 ECT: Opertit iona~l IUeport - Lesseons Learned of Ilendqua rters, tUni tcd

btalvi4 A rmy Vietnamn/Military Assis ta~tce Command, Vi niani

Stippo rt Comniaiid(, Pc iud Emuli ag 31 October 1 972, R~CS GSY01Ol- 65(11 -3)

-Unauthorized Disclosure Subject to Criminal

2. (C) LESSON. LTEARNED COMMANJ)ERS OBSE~RVATIONS, ENVALITATlONS,

a. __.;w i )

(1) lii-(CouiitrjyjR&R Center

(a) 01 c-ýrvtitio n/Evaluation. Because of its rather isolated location,

access to the Vung Taxi 1{24 Center is a c-ontinuing prohlcmn which is gra
va~ed by ()) the lestened security of '-jurface niodes of travel ret~ultilg, from

the offensivc; IV(.'iý.L1h begin Ill the Spiring and (2) thte conitinuing shortapge of ai r

transportatitfl as the impact of turniing over intra-thcatcr air transportation to

V NAF is fult.

(1)) (:owni~knd AtIi o o. At thp most r-"cemntly conducted GI Ouartcrly

C C)flfcrencvf, p~ir ticipawmii( w mein;I d awiare of the 7th A ir 1 oree pubhiicat Iion

Inclosure
DAMO-ODU
722045
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CONFIDENTIAL

S1Jlk3N*i'c:r Olic, iti a (I t~r i I111- - I' a.1 (i;~a'~ f I .,I Fiji I [)e .'

N'upport CCC011nn 1 raJ~iIi licltrI97?-% ]AC." (CSFOR .'411(-3)

of fliv Sou~lhv;i!. A-,i;- aii)Ijll -;(:I) dii1(. \w'i(I]i j K (H.-,tribitiod (Ihroutghoout dir
coirmim~id on a ituIontlI~y Ivuiaia. '])ii" p.ublik;'i ai !.hoVws I ii.'ilablen for -I) in-

cotiliry s;ch~cilolcdI air~ il.1 1 3::j,,l I Ji is t.Ji v',*(. rvitcc iii ; ni

aLir Ir;insport-itioii fglr i:t tuitr 1, 1' parii( ii .. nit , m.]i ii can licip ffset

the~ iilioi-tage of dtIidce' I- ili-Cnuid 1yI N iltarhl

(2) Join( (i.f;tu~it; (;rQup.

(;t) Obh Tht~'1 I~ 11,~ (.;a~~i~ ~IIIt in the 1Ious of

CYxpcrieilccd pvr!;n:Incl to I inin 1cc-a] miniht-1y jul iLCc p..21-_Cif11cl, Wbo liid 'Le-

quircd the JGG ':, forn-wr la~ o in ens (cmr ]z.\ cflfoi CemtlW nt.

(b) Evadi :i Sjffic jeit 6114,v- w~~i,v:3 aIl prior to dt.;ctiv~iliol1 of

JCG to requecst n.u..j:Llc: ici Iff, CJAM ( on ffitjaLI in1 tr-Aiinig ULocal vmilitary

pol ice w~ho had beer tcu si: : to nP-orforwm the J CC m is!;ion oti a decent rali/.ed
baf;is.

(C) RP-11 1K:ti.I iv,-: itOw d-c isioii to dcŽactivatc' rpccialized %inits

cotinu o be mad JLýsfficiu:ntly carl y to perriti traininr of persciniilel vho

will. assumc tbi.: 1mn:,;iull (of (lie, peci'llizc.d unit.

(3) Joint Nitki., n~c O'rfctachiaiiiI.

(a) fhs i'' fI 1) io rI cf rl> j s pe r f uniclI app rch -nd ed

for heroin ret ~K. .I ~-i ~it( to 1b,_ de~activation of .ND

(b) Eva~itit 'I ki' :tn. a~ aid p ~.pjfli~m,hils k indicative of the loss of

a conc.e rted e fioi ; ci ritiupc n r; tcr than -i decrease in the rate

of use by U"5 foi .-t:,

(c ) P ec.onm)o3 iti That th u m~ itedeactivationi of speci al i zed drug

ilvcsli,:ativc UJpii Iw. JýiOI, :CJ tim.- ,uI:.iit),droxival of US porsoniicl :: tbUV

Btidinti d fly C01111)) I(I.A-d

Jprisoiif-ii :;ig~t i ml _1 i1 It! I -Iw i: Ii 11 111ie , Ia3Itivatinh'), aieW twhalii jor.

euJ~NHjD[H1 IAt.
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AVIT!rO-o 02 NOV 1'372
S U 1.J EC'J: Opc ration.0 Repor -Le.ssons. Lcnarnjrd (if lhoadqua-i.rv, United

St-ites Artity Vi:tnai.m /rMilit.,- y A :JiAi nyt•tn (Comimna ndll, Vietnam

Support C•onmiaand1, I'. iiod EIndilin• 31 (cfot-1hr 1972, RCS CSFO11-65(R -3)

:• ~(b) Yv,.ltialion. Ultiliz-atiott of int;t;11.,i~io resom-rces, and th(,- establi:sh-

m1e nt of p ri!(I nr coop( raition a .nd particilpatioii as jgo;&I1s of the c:orrectional

treatment program reiulta in a uaore efficient and sccurc stockadc operation.

(c) R cc ninic tidat ion. Notic.

(5) Forma (ion of the Viet ia' Field Office, USACI'C.

(a) Observation. The creation of the V1.O, USACIDC incrCased the need

for close coc,,dination and liaisc. bctwcen the Prov,r P• Marshal, IISARV and
; thc Commander, VFO. To arsi!;t in the prx\isionmd thit close coordination,

the offices cf the Commander, VFO, and the Provost Marshal, USARV have

been co-located.

(b) Eva•iamtion. The cooperation and liaison between the Office of the

Provost M/farshal and V-O has continued throughout the formative, transitive

and current periods.

(c) Recommendation. That the offices of the Provost Marshal and the

USACIDC element be co-located at the Army command level.

b. Intelligence. None.

c. Operations.

(1) Contract Support - Facilities Cngirieei; ng (FI').

(a) Observation. When US Army troop strength ",as aboat 250, 000, it

cost approximately $22 per mronth to provide FE support for one soldier.

When the strerngth dropped below 50, 000, it cost about $68 per month to pro-

vide the same or i's.ter support.

(b) Evaluation. Gosts of FE contracts are determined by the haue data

or quanlities of real property facilities to b-. rniaintai.c:d and supported v Ath

utilities.

-'(c) Rl,.oiirna.ndatiofn. Cost reduction can be effected if forces are con-

onolidate-d, n jo- ill!:.I ititjons tr.a inferred or closed dowti, and th- level of

Y.'l; ie.rvicCe retidt 4.d.

3
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A V1IID0 0 2 NO vrlý
SUB.) cCT': ()pcrdl ill) d IleiniI .;;. Iw ii.I 1 I.;ul(Iu Vi'I'tol, Unlitted

SI .41.:; A rn y \' je-ttinun!lv¶& ,r) A i8 ::.UnIoma wI, Victilaim
Skippor t (ot- it~ Ii, I riudl V2 A~ a i A V c Wh'r 197C. JHC* CSFOM. 6M(In-3)

(d) (~i.. l .oini. Tli ahu\'e I-, miiiihiL~dalinu1 hos Ibctn J1YLplefllietdd
to (he 11i.-i1.,:l 5~~i p sil)e. Gont r; (I- immninbiij 1,ai al~lo 14CCei reducod
-is troop le\'cls hl.;v fý%Icl tml o n]c'eih~coA Iii.: hi cn further cut by reducing
Ilic number of t -out ''t tzý frovil i'. to ci;)ý..

(2?) Coritracwr I rf.urnv..uc. n;n - l nupL~

(a)Oi..ev~l~uu The curr.iqq JW. ilitiq 1>ni c..ii i, Coni ract (effective
I October 1 91.) s8 co~t -phi:. fixed - fu I yj~v co"Wc" Th~is irieload of pay -

nivle f climifi lO.cs the rce ui r e Uc n forv Ot: ic 'V cca wi qwJ11 cCtion Teitin which
cvalklated the contr:.ctor's perfomnanco, %i'lt r cm icentivc paymel(nt clause in
the pr CV1Ots cuarat . IThe Vh nj"a I Inzpk L~ ion ~ ~r8 l was olirnina ted in a
group r co rgz icivai?.Io' during I nuromon t X 11 in May ;ind June 1 97Z..

(b) Ev.. aluaion, Re ports frcm Reg ion anxi A rea enginiecrs indicated the
* ~contractor'" pe rfo rnia ci)i w . iin~i .\orrk coord iination and customer
* ~bati 0fctieo. hnL y cranim.iits "whrcat ed w~ork "us ju.ni, not getting done. Based

on thcsec repo 1.1, :orni F.'ort of iii -depth cihe k- oil Co ntrActar performa nce was

needed. This choczl: inust include review of tle installation's work coordinat.
* ~ing method" "b mai ~nrninog lvveW the rapn) R~ity of i ts work force, and supply

and material d.j iilt '-is wXCI an the rela~tiufsh"i amung all these factors.
An objective d.. isic 0" zor10afWYr perl~row.. Le' "ii be reached wit this in.
formvation.

(C) RTeCori-1'6111 A F2 H&C P.U" ,;i~i. MT~i...i him~pocti Team should
be c stab~ic1. . P Y [ 4.,4 t w-.i,,.n 'li or staff as siatance
visits to 16., cat, I n ". i c loi""n. AL uiau init:,~iton.

was es tabli .2 [,:,] a -,t ,(ci e Gc 3 19 ?2 Vper orniru gional inspect~ion. The

Learnm conisivis A, fi *. in rifle inhlividnl \'(r.8d in --k1 fields of FE, as well
"Is Eafty. I ht. t(';nA1','. .ldu all ows. all fac ilitics to be visited once ea±ch

quarter.

(3) Cort i A1 Q TW Cw itinir i nii Iii I in a 11wdown Poriod.

(a') (tie iin i"umin'1,1 6w diawi),~ixii p1 o:iod fcwer facilitieiý .Lrc required

foi- re!;idiL.,I 1,' A .- e : po-ii-ibil~i '.' f x~i~iii hiandsj for unita'c ess~. ry ncw

CONF IDENTIAL
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AVJIr)o-0 2.1rliO ?
SUB1J3 ECT: Operat ional 10cport - Lessoi.-I Learned of Headqhuarters, United

Stater. Arrmy Viclmr/Milit:try A:,i:talice Coniniand, Vietnam

Support Comnmand, Period lndintg 31 October 1972., RCS CSFOR-65(R1-3)

(b) Evaluation. In order to preclu(le unnecessary ex:penditure of funds
during drawdown, tighter controlh arc required to ensure approval of only

mlission essential itew conistruction. Cuotoriers formuerly tubmitted job order

requests through Engineer channels to thE! FRB at HQ USARV/MACV SUPCOM

without evaluation at intermediate IIQ.

(c) Recommendation. Projects should be revo;wed at ihc RAC/ASE to
detcr-nine project mission ensentiality. RACs /ASEs should establish
priorities and should recommend approval of oDily those projects deemed
absolutely ncccs:;ary for mission accoamplishmetit. These projects would
then be forwardhd through the FRB to the CDR, USAR\V/MACV SUPCOM for
approval.

(d) Command Action. The above recommendations have been inmple-
monted.

d. Organizalion.

(1) Operational Control in Engineer Regions.

(a) Initially in Vietnam, Engineer activities were separated into two

functional categories, troop effort controlled by the Engineer Group through
the Engineer battalions and Facilities Engineering controlled by districts.
In effect there were two chains of command from Engineer HQ, USARV to
the operating elements in the same geographic areas.

(b) Evaluation. l)iminishing troop assets requircd the phase out of the
Engineer Groups anid reorganization of the comru-nand. Th. Engineer Region
concept was formulated whereby a Region Engineer would command all
residual Engincer iroop units and control all 1-'•cilities Engincering efforts
(acting as the Contracting Officer's representative (COR) in a given region.
This combining of Engineer functions provided a single focal point for all
engineer activities in the regionti and has proven to be most effective in

maximizing engineer support in a period of Jmired resources.

(c) lecomnniendfation. This new concept of merging the troop effrt and
F3 und(Ir ;it ] ,giin l'igia•tcer shouhl( undlergo vvaluaitii by (;)(, to ahetvirmint,

the long Iern ' ff,.cli.ve,,ss 1"of this organizalim|l.

OF N5
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CONFIDENTIAL

A V1!I~. 0P14 NOV ITq2
I*;( ~ ~ I '~ ~ u ( arld) i tId o f It l *- 1 d .il l I u r ncI , , t h ~i tj e d

(cl) C.,,)~ia I '~ At 1 , 1tSA1 k X,'(,f(I' Iwill colitiliiuie to opvratv under~ this

_____ihc pr im 1 y mi sl ion of the Port Sec~urit~y itild Wate.rways
d~tlll i I, nan..'. ty~I. A !miff advisor to the flCGj for port
Sec.I,, itj Iii IV~ .1' .caInry n 1:.; ;ilal. As stich, the PS&WD'f wits

(b) 1.I I''Flit, c ~pl ýivo e ~ Ciiiýg d, tac hientc fs wVould have' ope ratedl
fl)r ffi.1 ls-a llyH tbiii pirinmoy mli.s¶;ioI it thore had bovii a closer organvz -

total \%enfl~oh .ill) kISA1, lT\ hC.S O bit wrul d have be oc filf d the sn. her
E] J) Ilnit.s La sal iolpsovtd OperaitliUlss in Oth- ]Jart. hernsolvus.

(c) J'., -sn'ws. . 'I Ill Pr th Scciiril itinod Wateriways D eta il should
bcoertbe lcpc-a lv,11ý Coiat riud by tOW I)CSLCO(x dl's LO its PlrillWtry CxplosiVe
handling misssoss. Tllk buiff ;Idvisýor Would ho given free latitude to coordi-
nat',- withi rh, IDCýý( 1; ut a i)mat a , of port s (ccr ity.

c. TIriintLa oc

(1) 11s1,11 lil. I -A;si!t-..cLc5sis S\S-tcflis to AccoITrfl(ninatc
lDra sitic Ch. is

(at) ()hbr;stl-%;[ots kq5wp~ orn1.tjcn! it thei (ij-ecC SuppIort Untij. (flSU)
lee VcI.!*V h 11sparc *1t' i aIii ~i cift ;.in L k' 4])) ] a ac with the rapid d raiwdown
of troop xmilI; ht-caiiu ' thic NCR r)00O and itý ru It ted Program~s Were, not
Sufficivilily lcnikeii' t") rooct to ii drstsicallhy lititiging tsppl~y poqture.

(b) El v 1.1 11 it Ii sin I I. ls I - t b s4 t i-o f ai pi ! it ( i n c I t oth I o r I)r ýg ra n tu 1) r o -
je.(t flitui I t(. . ',. .I ,lt] r'llhit il lat 1s j)in I I'll))) )-o(lhtitions 11'biltcid ill
joeffic t-aist N('t, :WI "J. i t mit. Tl. NCU 1 00 ;OIlds itS )1 ;*Athwert- not.
deI"i -igist-I til 'tI k I I I), 1 5(1 1 !aId -' I )ht (.ASt :i ill cot It'l'it( s il I rm))OO ) St I ii
114-1 1,4( 11 'll sSt I. 1 .- g .\\Ii It4 (Itl Ill.5it v*Xla AS! n . e u t -, , '' ivoi~~i
Whes.'a I't4 41\,"d Ill.,' ur *v'.1 1 \vslb lt 114 1, Ily ij)4 )ssisuisit (A Oil. direc~t

CONFIDENTIAL 6
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AVIU))-0 241 NOV197Z
Stl icC,Ir: (lc',.I iun;dl P•port - IJw-,1 o Learned of lIeadqui LrterN, Uniitid

SI.ttuN Aniy Vie. zrmi/Military Asis;tance Conmand, Vietnam

Sitppo ri (.(,m7 ninl;(, Period lE'tdin 31 October 1972, RCS CSF"OR -61i(ol- :

(ldemnI d history. These efforts were extremely Itime-onsuming and were only
p r tial Yy su6 ('t-:, ful, .

(c) Th,,),i,-nion. 'Vial pi-ograins be developed for the NCR 500 to
•acconl)iI(1o•kl, I ,tpid t|ioop ainci supply rcduction:;.

(d) Conn,..ndI A, fion. To permit more flexibility and greater manage-
rj•(wnt i n cv'.en,'it i , the NCflZ ,00 ,neclianized ssupply activities were co•iverted
to inanual st:),. w:-c om(ntinig. This action has been completed.

(2) Trannsf,r of >O01, Operations to ARVN.

(a) Obser'v, ation. During the last six months two major POL complexes
were transfrrred t, AP,\V\: the Da Nana and Long Binh facilities. The Da Nane
transfer includcd 1hrc(. tank farms with almost 190M bbls storage capacity,
a petroleum testing laboratory and all connccting pipeline. Long Binh included
a tank farnm with 6Uv,'A 1L. stvrag•: capacity, a packaged POL yard, a jetty for

barge discharge and a petrolcurn laboratory.

(b) Evaluation. Most facilities and missions were turned over ont
schedule with unly z,. few minor delays caused by training and inventory discrep-
ancies. The tr•:t:-fcr was successful and well organized. The ARVN have
discharged all bw mnis!sion., effectively. Areas needing more ARVN attention
arc tank farm and package POL yard operations and safety procedures. On
the basis of cor('r-ation samples, laboratory and quality assurance testing
have proveii to be ext-renicely .ccurate.

(c) R(econirnendatic,n. O;1 all future POL transfers, USA1RV should direct-
ly coor(dina)Ilc %i0I) I1 VNA F J..GS/C.LC. JGS/CLC must give subordinate units
direction to coordinate directly with thc l.cal USARV unit.

(d) Comiinavl Action. USARV recqllested %:,%CV SAPOV to authorize direct

Coor(linati,,n0 with bi V IPVNA. '.h(1S/Cl,C for future trajisfers of PO , facilities/
unissions.

(3) (Countractotr 9jpe ralion of Class 1.

(a) (')I;, rvutb n). "l'iaia;4I Of Class I 0p(,rt;tions to civilian) contractors
(aIIS'( illill, I " Its) . I rp i co:;, v(';t iicllly with rc(.iuirt-nnn nts coo n j)l)Ul;nti41l.

C7N
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AVITF)O.. 0121 NOV1972

SIJ•BJ.E'CTI': ()-' i' tiona.l Repori - Lessons ] a.nrtied of IU iLA'(r

State.; Army Viet nanni/Militairy Asssitanct: Conini,-ind, Vietnam I
Skupport C:oniiimalid, PC riod lAvfliing •1 O1 clob, r 197Z, JIGS CSFOR-65(l1-3) I

(b) .lva ltwlion. The rapidity with whii:h it was nec(essary to {ranisfor
opC ieraliiuiis 1o civiliatlin contractors appenarcd to pr cI ttlh•e the uv.' riap liiCdSl'Ya D

to ensu ., no legradatio in support or Opieratioinlki effuclivenetin. '1,1w reforo,

the: ~ontra•ctor ex~piit''i(l iCt period whit liah operation *uffer*d. It also ap-
pears that soni- C)OR's failed to provide necessary guidance. Where a strong
and involVw( COHG was as.signcd, the Iransit ion to contract operations wasSflO~ileol.h r

(c) Pecotlnendalf ion. That ftilure actLions of this type include sufficient

overlap to ensure proper transition from military to civilian operation.

(d) Coinataid Action. Evaluate future requiremcnls and formulate plans
accordingly.

(4) Change in Suipply System During Drawdown.

(a) Observation. During a period of rapid drawdown of forces, when a -
simplified supply system was of paramount imporf ince, the resupply and
storage recluirrene ts for subsistanco were made more complex.

(b) Evaluation. Adoption of the CONITS Master Menu necessitatid addi-
tional requisitioning actions andI freeze/chi)l storage recluireirents,. The.'

intangible increase to troop morale was not offset by the increased work

load on supply activities involved.

(c) Recon-nendiation. That programs, su,-h as the CONUS Master

Menu conversion net be imlplemented during a pcriod of drawdown or buildup.

(d) Command Action. Formulate future planb tr incorporate system

wide chatiLnes under c-ore controlled conditions.

(5) Re(quirement•that Local Nationals IHive Separate Gate Passes for

Each Instaillatioi n.

(a) Obse.rvatiojll. Although all local nat: nal vehicle drivers assigit •d

to the US A-riny l 'ropeL y I)isposal Agenicy, Viettiaim have valid MSS s3iear-

ancies, a(hliti,),al sop:lrate passe' MUSt W 0,hl;ii ileld akii knltinaiill,. t4) enter

oth(er ii-sras whe. ., 'his y cml(idUlis btlisti.-, -uch as Tran Son Nhuit Air

IL3is anlld IIl 1HQ, N C(,V V',1pOUi1d.

8
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CONFIDENTIAL

AV] 11)0) 2.1 NOV1972
!1,lport - )wsons Lealn-d of lhvadqiarters, Uni.ed

Slatv"; Army Vic(,i •in/Kilita ry A, i stance Cornimaaiid, Victlaar

Stlporlt (oinniand, 1-riod rpidý. n 31 October 1972. RCS CSOR -65(R-31

(h) Ev ,L Ic . lrtuc-.lu r,-a for the acqu isition of additional passes arc

he gtlhy and, ii ;ddilion to tih, loss of nnita hours caused by inlitial proce(,s sing,
Sreiui rv. a , ow;iil, r.Ille alnluiat of adini hi trative and clerical effort to

(c) TIet v L((II 11L.nll' a tillI. lhMat pro, rdurcs for obtaining and nmaintaiaing
separate adil toli.)l pas:;cs be shortetned or otherwise improved. The command
should considtlr the feasibility of creating a single pass that could be validated

for -Ill US arca', to which a local national employee might require access in
the j',.-rform:anLc, of duty.

(d) Cornmaril Action. Administrative coordination has been established
to expedite thc acquisition of additional passes. Controls and procedures are

being initiated to ensure proper maintenance of the passes. Employees unable
to qualify for nfultit)le-access will be released for rcassigmient to other

organiz.ations not requiring access to installations outside of their areas of
assignment.

(6) Location of Property Disposal Facilities.

(a) Observation. The locations and constructed facilities at property

disposal holding areas in Vietnam were not initially conducive to the easy

shipment o1 off -lure sales.

(b) Evaluation. During the earlier pcriods of extensive combat support
operations, the de!velopment of facilities for property disposal operations
carried a low priority. Moreover, the US Army Property Disposal Agency,
Vietnam did nol ctrmmcnce regular off-shore sales and shipments until 1972.
As a result, adequate installation facilitics, such as docks and wash racks,
were iiot origiiol1y ,.vailable at property disposal holding areas. Also, most
holding areas weret not located near enouigh to ports for easy access.

(c) !I.-conma-onlation. That fulure establishment or relocation of property
disposal holhliig, reas include facilities for handling off-shore shipments.

(1d) Conmi;da At:tion. Sclectioji of new holding areas since the bel,ginning
of off-sbheor c ,;I, .•, ol,.Ir;tions has iuImiet i d consi(Ierations for either utilization

o1 dovel o lp l. o( 1-.j t I;ihlti ( to tc corn nodatc. off-short'r Ohi pine nts.

9
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Statu A iniy V etiam i Mil.-itry A ssiIancrt' Coniliji net, Vieti.nj
Sllport Comnu.ittid, Pe'riod lFtLdin g 31 (C:touber 197Z, RCS CSF;OI1-65(1R-3)

(7) S.curity i-i, Pe,,_ nt.• st_ ' rtyj ~ij~ 2 •ul Holdif, Areas.

(a) Obs,'rvation. "olluowing thc tIpavture (if the bulk of US Army

military lprsonc] fron Virtinam, thcrne was an increase in security problems
at property disposal holditg areas.

(b) Evahuation. Although individual security problems can generally be

traced to a specific deficietncy, the Properly Disposal Agency was not origin-

ally staffed will, ;ii organic :;•curity force to cope with the overall problems.

Correction of security deficiencies often requires cxtensivc coordination with

other US Government activities as well as a variety of Vietnamese military

and local law enfor•-iernvnt ag..•ncics. ]'Effective investigation of internal security

problems requires a certain degree of specialized knowledge involving pro-

cedures unique to property disposal operations. Outside criminal investigators

often experience Linie-conburning difficulties in identifying unusual circum-

stances connected with PDO Jarcenics. j
(c) Recomrc•ndatioo. That property disposal activitics be initially

staffed with an ade:quate security force, headed by an experienced security

officer and a minimum staff, with sufficient authority to safeguard the US
property cntru.-ted to the organization.

(d) Command Action. A separate security division has been established

within the Property Dispo±-al Agency, Vietnam, and a separate manpower

voucher was approved authorizing an organic security force for the Agency.

(8) Communications at Property Disposal Holding Areas.

(a) Observation. Property disposal holding areas (PDHAs) throughout

Vietnam arf! under the operational control of US Army Property Disposal

Agency, Vietnam (IJSAPDAV). USAPDAV is located in Saigon while activities

under its control i.re located at Saigon Island, Long Binh, Cam Ranh Bay,

Nha Trang, Qui Nhon, and Da Nang. The nature of property disposai activities

dictates that they will be located whire suffic:-cnt Space is available. Trie

space req(uirement Most frectucily rulted in Il')ViAs being located at or

outside Oflg, •-ri meter of an established military inittal lation. Communications

was a m•nor l)robhlni during peak in-count ry military strength.

10
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Stats Army Vi inarni/Milil.ary Assistaiicc Curitlnand, Vietnam
SupportI Coimmand, Period flauding 31 October 1972, RCS CSFOlH-65: -31)

(b) lF•va 1 inn. Whell troop dlrawdowni impactcd on inilitary activities,

perimeicters wt,'- drawoi in. PlIIAs were unable to physically movn inventorivs
to .ecure aras where propcr communicationt could he maintained. Trhephone
•yitCinS beCU.-I, inopcrittive for long periods of time, on occasion for weeks.
l,•rtequently tlephlioni, lines were stolen from the poles and not replaced for
scverlM weeks. 's setuia]l (.omnunicatiuns was totally unreliable. USAt3DAV
is prcsently insta;lling r;,dio and tecletype systems between USAPDAV and
major PDHA activities throughout Viciunam to establish proper comr-munications.
These reliable communication systems will significantly eolhance the capa-
bility of USAPI)AV in the primary function of rcutilization as well as sales,
security and coordin.ation of inventory movement, activities.

(c) Reconmmendation. That overseas property disposal activities in
areas of unruct. aad hoslile activities be initially authorized to install radio
and/or teletype facilities in order to maintain communications.

(9) Centralizvation of Graves Registration (GRREG) Activities.

(a) Observation. The capability for recovery, evacuation, processing,
and disposition of deceased personnel and their personal effects must be
maintained for as long as a significant number of troops remain in-country.
It must further be assured that these functions are performed rapidly and
efficiently.

(b) Evaluation. The actions taken in 'his case support the objective by
centrally locating the support agency, by reducing processing time through
elimination of an intermcdiate processing step, by providing the required
capability in thc form of qualified personnel and equipment, and by ensuring
continuity of ope'ations.

(c) Recommendation. That the concept of consolidation and centraliza.
tion of GRREX•G ý;e-rvices and facilities be employed in other areas whenever
the local biwuation permits.

(d) Conmmand Action. A continuous evaluation of support requiremenLa
and capabiliti;-s is umnlerwiy with a view toward furthor ritduction of the
number of ClPlI!.E(; c'llecting points if and when this is feasible.

11
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SUBJ ECT: Operational Report - JLeisons lea'•rnCd of nlhadquarters, United
States Army Vieitini/Military Assit .. Command, Vietnam
Support Commaad, Period Ending 3 )bcr 1972, RCS CSFOH-65(R-3)

(10) Infrared Suppression Kits and Decoy Devices.

(a) Obsorvalion. 'rhe introduction of infrared (IR) suppression kits to
US Army aircraft was accomplished rapidly to combat the cnemy's threat.
However, soive problem areas have been exposed.

(b) Evaluation.

I The introduction of heat-seeking missiles by the North Vietnamese and
Viet Cong presented a trenmcndous threat to the USARV aircraft fleet. Upon
detection of this threat, the USARV Aviation Officer requested assistance from
US Army Aviation Systems Command (USAAVSGOM). The response to this
request was superb, and within o;nc month, III supprestion kits were intro-
duced in the Republic of Vietnam to counter the enemy threat. Suppression
kits were developed and shipped to RVN for all UH-l, AH-IG, OIl-6A, and
OH-58 hclicoptcrs. The ALE-29 flare dibpersing decoy system was developed and
shipped to RVN for the CH-47 helicopter. USAAVSCOM provided expert field
service technical assistance for the installation of all kits and devices. Some
problem areas existed with the systems; however, the responsivenese by
USAAVSCOM to rectify the problem areas was tremendous.

2 Control and distribution of all IR kits and decoy devices was handleei
by the ACofS, G4, USARV Aviation staff. Several problems were encountered
in the area of accountability and control in the shipment of kits from CONUS
to RVN. Shipping information received wai often late and inaccurate. Several
shipments were. inadequately markced externally, presenting problems of
identification and re.!ulting in much lost time in further shipment of kits to
operational units. Several irfrared coutitcrmeasure (IRCM) related Itemrs were
shipped via commercial air and were improperly marked, resulting in their
being detained by Vietnamese customs personnel for excessive periods of time
before release.

3 Ihe entire IRCM program has been completed for all UH-I, Aff-10,
011-6, Ol-58, and CII-47 aiircraft to USARV, This program has been ontreme-
ly suc•cessful; howver, it could have been accomplished in a much shorter time
frame if tbe shipping and trantsportation data had been better organizAl 9f.
more expeditiously furini ishvd to I16is ccommanId.

.1
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States Army Vietnam/Military Assistance Command. Vietnam
Support Command, Period Ending 31 October 1972, RCS CSFOR -65 (-3)

(c) R ecummendation.

I That additional research be conducted to provide a more durabl.c
m.tcrial for all IR suppression scoops and fairings.

2 That repair kits be identified by FSN and contain sufficient repair
material to moot any anticipated repair requirements for the kit.

3 That a suppression kit be developed for an OH-6A that will require far
less time for installation than the present model. A repair time requirement
of less than eight hours in a combat zone would be acceptable.

4 That all aircraft shipped to a combat zone have IR suppression kits
installed before shipment.

5 That all future Army production aircraft have IR suppressive capabill.
ties built in as an integral part of the airframe.

6 That a Modification Work Order be published for the UH-I, AHlI-G,
and CH-47 IR suppression/decoy devices to permit continuity in histQrical
records and to provide a basis for better control of the kits actually installed.

(11) Transfer of T5SL7C Engines.

(a) Observation. Numerous problem areas were encountered by the
Aviation staff with the T55L7C engines for VNAF CH-47 helicopter*.

(b) Evaluation.

I USAF and USARV Inter Service Support Agreement 4066-I initiated a
transfer plan of 15 T55L7C engines to the VNAF for spares. Subsequent
negotiations at various staff levels including USAAVSCOM in St. Louis, and
the Air Force Advisory Gromp in Saigon, increased this quantity to 24. The
quantity was to be available in monthly Inrrements of three to seven engines
per month.

f

t During the month of October 1972, three engines were to be delivered
to VNAF and, pending the issue of these enginas, a USAAVSCOM messere
arrived concurrirng with the additional transfer of 24 TSSL7C engines. The
USARV Aviation staff so, tion had not received any previous data on th(.sU. 24

onginiis nor had any plans been formulated to permit supply of lheso 24 additiunai
ennjtiieu. 13
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3 i'171lwt W ita Colunxmilicaltioul gal) bet weenl (ONUS (USAAVSC;OM) ilnd
USARtV conic e eiii ig the prog rarninijg of these 24 addit iona viai egine s. No prio(Ir

coordination wit.; effected tn permit USAR V to react to this rcqui rcmeiitf -

4 -,Additiwnally, the arrival of 23 CI--47A airc raft from CONUS recquiired,
wvito tlnt otice prio r to arrival, the, removal of T55L7n engines and replace C-

eniUji of TS55L7C cngiie~s. This further depleted available T55L7. Plngineos
iii - cou n try.

5 USAJRV transferred 15 CH-47A aircraft to VNA.1. Elicht, T55L711
* engines on these aircraft required replacement by T551L7C engignes. These

rocquiremcnic-ts hite exhausted all USARV T55L7C assets.

(c) Rec ommeindations. In the future, Aircraft Intensively Managed lit-11Is

(AIMI) managers at USAAVSGOM should notify USARV of any plans for ship-
rnent of additional engines. Secondly, offices at all levels that negotiate the
transfer of aircraft fromn CONUS to VNAF should evaluate and monitor the
VNAF powerplant requirements.-

(d) Command Action. The logistics section of the USARV Aviation staff
has honored thu Inter Service Support, Agreemecnt by providing VNAF with
engines from its in-country assets and submn-itting requests to CONUS for riore
T55L7G engines to complete the outi~tanding ciommitments.

(12) Transfer of CH-47 Aircraft to VNAF.

(a) Observation. Numerous aircraft transfer problems have hccn encoun-
tered with aircraft systems under the Improvement and Modcrnization (J&Ml
Program.

(b) Evaluation.

I The USARV Aviation staff was tasked by Departmnent of Army to recteive,
proccss, and( iiisim to the VNAF, 23 CII-47A aircraft undor the VNAF If. M
Prog rami. Seve ral air craft were received with av ionices and vngine coitfi gIra -

tiLfns that did nmot me ct the. trans fer criteria. Du rinig the ass embly prod s s,
seve ral ma int ena nect difficultieis were encount ered with t hr li tej.gral I 5~ani
135J)pc limn Sy!nt m (ISIS) r-ator blades.

Z. Stiffi v iit- IJ?-ARlV atssetts were not avai labl e Ito fulfill lthe tga ns fir ra -

(tliir.ciniit Ii (:r CH ..17A ikil- ri'ft midizer the VNdAl 1iM jprIgr.Lmv. Twezity lilt-.&
ii I-#- raft W4. 1-4 lj~t 1 roma New (; mi-nm,,Imifi&I A rmiy IMepolt aid it a rive' inl
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Saigon betwo'. I and 18 October 1972 for the USARV Aviation staff to assemble
andc i s•ue to VNAI.. Of the 23 aircraft, )0 required the replacement of the
T55L7/L7B engines and 15 required the replacement of the ARC-54 FM radio. A
The transf,.r requirements for VNAF dictated that the T55L7C engines and
the ARC-131 FM radios be installed in their CH-47A aircraft prior to
acceptance. Pe-misuion was obtaincd from USAAVSCOM to remove the L7C
engines and the ARC-131 radios from retrograde CH-47 aircraft and exchange
thenm for the Tr5J57/L7fl powerplants and ARC-54 radios in the CH-47A models.
USAAVSCOM advised that the first 12 aircraft from CONUS would probably re-
quire modifications to meet the transfer criteria since sufficient time was not
availabhc to accomplish all necessary work at New Cumberland prior to
scheduled shipment dates.

3 The maintenance operational check and hover tests of the first air-
craft resulted in severe maintenance difficulties with the newly modified ISIS
rotor blades, After 30 minutes of operation, four of the six blades on the
first aircraft had lost varying amounts of the aerodynamic filler material from
the nose cap to spar and from the blade pocket to spar bounding areas. One
blade had deteriorated to the extent CONUS retrograde will be required for
factory repair. Equipment improvement recommendations were submitted
and USAAVSCOM was notified of the difficulty. USAAVSCOM advised that
the D3oaing Vertol Field ]Representative would receive repair material and
instructions for in-country repair of the blades. Two other aircraft were
operationally checked and the same difficulty was experienced with both aircraft.
Blades that were repaired by the Field Representative were again operation-
ally tested and the repaired areas were found to be satisfactory. However, the
filler material continued to be lost from the areas of the blades that appeared to
be satisfactory on the previous tests. Of the first 18 blades tested, 13 have
proven unsatisfactory. USAAVSCOM has been requested to send a team to
repair blades on site or to grant permission for the return of all ISIS rotor
blades to CONUS for rev,.•.. USAAVSCOM has also been requested to expc-
dite the shipment of nine f£55L7C engines to cover the difference between the
total required and the number of serviceable engines recovered from the
retrograde aircraft.

(c) Recommendations.

I That in future operations of this nature, aircraft be prepared to mcet
transfer criteria prior to doparture from CONUS.

15

CONFIDENTIAL



CONFIDENTIAL

AVIII~o-o2' NOV1Jot,

Still.] 1(.71,: Up); rtionlai Ruport - l'os5011 JIevilIIId (if Ile&¾0t(Ua itcilhaul

Slate:; Army Vietniam/Military A.;si.-'Lancc C(umuiaun', \1 jut hul
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Z. That a dt-tailedl after action report otitli ijing %It the probleui :a rcits
iand (Ill. impi1 act of Lhi:. titljprografllre( project ti)oil [hth ci,mmua ncds c-t~iL'iili -

fti's he pl -pr'uI 1upon coanipiel inn of the( projvc I and coJ)i:c li:; hetin!Atd
D~ep~artmuent of the A rmy, USAAVS(:OM, and ;d~l oiher .uppdicauble agcm iva.;

(di) 11(liiau Action. Thbis project has heeau assignted a high priority

anad ha;S cnh .tu received cornmmand eropha sis. *'Ihi:; I !L'.~ i (ua r Icrl is

coo rd inat ing di rec tly with UJSA AVSCOGM to rces olv tcIhe pr obluem' areas ill o rde rI

to texped Il(e complJ)eliont of the project.

(13) Modification Work Order Configuration Control.

(a) Observation. Several areas of concern have beep cexposed concer-.!-1
ing modlificationu work orders (MWO) in accordance with the Configuratioln
Control l-1rogrann.

(b) Evaluation.

I Thc maintenance of valid WV. configuration control data in MJARV has
been an extremely difficult task. Due to mission requirements and odher

priority functions, the app~licatiOnl Of normal M\VOs on aircraft in USARV was.

looked upon by most units as something that should be done, but lint now!
This MOtiu(IC, coupled with little or no comiiAiaijid cuoplas is, resul ted in nun-
compliance or numeirous normal MWOs and a loss of accomitability of aillany
othe rs. The a irc raft retrograde requiremeints included Olc appliciati~w. of all

MW Os or ret rograide of the MWO kits with the a irc raft. 'I'hese requir1eme4nts,

for the ROos, pa rI, were overlooked.

2 Ent ries in historical records were found to be inaccitrate for nea ny
al i icraft. Many MWOs which we re applied wu ye not re-flct t-d as ticn

the hiz-.tori cal rue a)rdR. Additionally, many MWOF; recorded as being apap 1 jed
in the his tomica I reco rds w,-(,r f ounrd to Ito absent from the air craft.

( c) P vc omnnni'udau ions.

I 'Ihat cmiutiuoud conmmand cmjphasis I),h-uec on MN() ;Lccouit~abloity

and( comlfjliamI-c.
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Z 'Ill' f the4 .w~ili ng un~it of aii-c uaft rec~tiri1ng MWO applications be ret pon-
m ible for ;01c'i c hits wliijcl can be inst alIled organaitcallyv or by its support -

* lain D$,'/ ;:ý Unait. I)ocumninti ng thv issuaawec of t1ic MWO kits to specific units
foi- spi-cific % i rCj-.1ft will confitittoo resrponsibi lity for c o na ity fal
kits ro-trfl'Ii,:; of th lu'~i.;positioi of tile aircra~ft. conbityfalI

(c ) ( .liVBIiad 1 Act ionis. lIn an effort to purify the master MWO confiigura-

tion) cooiroP0 i-ccords , ;nd to on~mircP the application and comnpliane of allI
apjp1icait-I MWOs for tho USARV fleet, the following actioits were taken by the
USA1RV Aviatiun, Officer.

IAll echt-lons of con-unand wecre directed to place emphasis on the corn-

pliance of o~utstandinig MWOs against their aircraft.

2 The Quality Assurance Dranch, ACofS, G4, Aircraft Maintenance
* Division, U.SAIýV Aviotion staff assumed tot-al responsibility for MWVO con-

figuration conitrol, requisition review, application, and accountability for all
aircraft in thc USAflV flcet.

3Acomrputer progr am was devised to produce printout sheets for d',

applicable MWOs for each airc raft by serial number. MWO printout sheets

for every aircraft in the TTSARV fleet were distributed to the owning unit forI

4 Each unit was require'd to conduct a 100% MWO inventory and inspection
of their historical records and aircraft to ensure continuity and accuracy of
data recorded oln the printout, sheet and in the aircraft histerical records.

5 The. ISARV Aviation Staffas Aircraft Maintenianmce Assistance and
Liaison Team visited each USARV urnit to ensure that the proper procedures
were being utilized in the pcrformnance of thc 100% physicail inspection of
MWO kits not appt '(I or (on hand, the reporting of MWO com~pliances aftvr

apl~pication anad the reporting of MWOs which were. applied,. but previriusly not

for ?vIVC kits, i cc 4 ttrdig of all )( it relva 54e , anid shipmenlts by unit, andai-

craf t seriel Iw~imI', mdl' MWO aipplicaitioni.
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iLJ. k:(l (,'. •I .I I P.olio - l.eRLsson In ea. ned of llc'adquarters, United

S1ilv.. Arjiy Vie.ltfli/Military Assistance Command, Vietnam
"'nl11,•n. n1, 'Pe riod Ending 31 October 1972, IRCS CSFOR--65(R-3)

( ) ,.•:.t , : l, -n j ia nostic e cqiipment Calibration.

(;k) ()i...-v.,I ',,. 1 Nirllt rous problems have'. ]r encountered with cali-

hibrltioun 1,, 'I ru,. lt Ii r, uhout UtARIV and the i4 pubhic of Vietnam.

(14 ,1,> .. n;,l i,,.* qThe calibration of test and ineasureent equipment

1ti!i1ved iii ilic pe'rforini•ince of maintenance on Army aircraft and related

sydtems, h;w.' pr.,;',c.d inany problems to USARV units. The drawdown of US

forc-s r.;;l,.d ii fh, lo,;s of much of the organic military calibration capa-

bility and ali iticrcrot.d reliance on civilian-contracted calibration sites.

Calibratioii, like :.c',veral othor quality assurance programs, did not receive

sufficicnii emphaz is. This resulted in numerous test and measurement items,

which wrc• ov,-rro calibration, being utilized in the performance of main-

tena nce cJit:(1,,; aiid uperations. Man.units were not aware of the calibration

facilities azvailable for their use nortofthe procedures required to have items
calibratedl-

(c) • c ,,on: m c •• C: . la i ' fins.

I That contirnucd command emphasis be placed on proper calibration

procedures.

2 fhnt ,di •A(.�,�iat.tions pertaining to the capabilities, location, move-

ment, or chago- rf policy'fn the operation of civiliann-contracted calibration

siles, bh ci (X',•.t•, ,-r'dinated with the Quality Assusrance Branch, Aircraft

Maintc tnnc lDivi.,ioa, ACofS, G4, USARV Aviation Staff.

3 That ihO c-,,ibration program be included as a key item of interest

on all ail c-Ir;mt l-rrt•!i' iatnancii staff Visits and inspections.

(d) (;ol• .. i,,d At tiou. In an effort to interject new life into the calibra-

tion progr.,i;, and to enfure that all units were lollowing the prescribed

calibrati',)i procedurecs, the USARV Aviation Staff's Quality Assurance

Branch tIiio t, Ow follo.wi' actions:

I A dr !t. .l,., 1,1 i i Intru(tion ior calibration services was provided

to each l]fA.hlIV unit.
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A VI1)-() 2,t NOV 1972
.LI IBT %(:Lr: Opcr rt(itIl Rlep)ort - LeemmiS Learned of Headquarters, United

Ftates Armiy Vivinamu/Military Assistance Command, Vietnam
Support Comnmuand, Period Edidng 31 October 1972, RCS CSFOR-65(R-3)

2. E.ch calii)br:tin site under civilian contract was visited by personnel
from the Qu:'lity A.-;.Murancc Branch, i't which time the capabilities of the site
were analyzed and the aircraft maintenance calibration requirements were
discussed.

3 The USARV Aviation Staff's Aircraft Maintcne %ssistance and
Liaison rewn visil.d each USARV unit, inspecting the at's calibration
program in detail, and providing assistance and guidance for the establishment
of a sound calibration program.

4 Close coordination was made with the MACV calibration officer to

ensure the continued availability of civilian-contracted calibration sites

in each military region.

(16) Integration of the Inventory Control and Movements Section, Aircraft

Systems B'atich, G4, USARV-Aviation Staff.

(a) Observation. Prior to the September 1972 integration of the 34th

General Support Group with the USARV Aviation Staff, similar operations
of inventory control and movements operations resulted in duplicated report-

ing procedures, extended lag time for information exchanges, and slow
response to rapid changes in strength and unit" drawdown operations.

(b) Evaluation. The integration of the Inventory Control and Movements
Section in the Aircraft Systems Branch, G4, USARV Aviation Staff, resulted
in the elimination of duplicate reporting procedures: the consolidation of
inventory control a ctivitics; and the controlled, orderly flow of retrograde
aircraft. The streamlined organization in the Aircraft Systems Branch

effectively establishes speedier coordination and response to command re-
quireme nt s.

(c) Recommendation. That any future aviation requirements of such

magnitude as experienced in the Vietnam involvement be filled through the
utilization of a responsive organiw.ation, such as currently exists in the lst
Aviation brigade, G4, USARV Aviation Staff Section.
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AVIII)O-0 2 4 NOV 1972
S II, % II.'(-/r 'Tl• .4' tiofl I 1 1, t - N.,.- unS I ,ti r 1rd of T-h •l(alua r rLt.. , I )' j Ili I ed

State's Arinry Vii-ttnaun /Milil.aF y Assist a ceo Comain.nI, Vittlai"
SUp)port Commaniu d, IPeriod F1ndiing 31 Octobe r 1972, IWCS CSF"OR-65(14-l)

(17) Copicn,.tio.l of IPr-ojctct 981 o_ 3I Seotemler 1972.

(it) Ol!,irv\:ltion. Upon (11t i|,it;;,lio,| of Project 981, the tra nsfer of US
Army air•iui't to t" V N VNAI", extre'm. (difficulty was (enkcounltered c(hwl to a1
lack of quailifi,-d VNAI." t'.hnical inspectors and test pilots Lo transfer aircraft
to the VNA".

(b) Fviihi.ntlin. The lack of qualifi'd VNAF technical inspectors and test.
pilots mde I'-id f r of aircc aft conplicated and difficult. Cuirirnt tly each
m-ilitary region has sufficient totals of qualified VNAF technical inslectors
and test. pilotl which accelerated the transfer operations and facilitatvd a high

degree of (quality control.

(c) Recomict: ida-atiozn. That planning for future operations involving trans-
fer of aircraft include a transitional/instructional phase to allow training of
qualified technical inspeclors and test pilots for receiving agencies.

(18) Project Enhance.

(a) Observation. Difficulties encountered in Project 981 were also found
in Project Enhance. Based on expcrience gained by Project 981, qualified
technical inspectors and test pilots were idcnLified in each military region.

(b) Evaluation. Project Enhance was a valuable training vehicle in

identifying problem areas when involved in transfer of aircraft between Iwo
national military forces. The idhntification and use of qualified technical
inspectors and t,. pilots aided in expediting the transfer of aircraft.

(c) lecomvnu,,,dati r.ý. That continued emphasis be plced on timely
action, extensive coordinIation, and proper indoctrination of participants.

(19) Contrtl of UISAIV Controlled Avionics Items (UCAT)

(a) Obscirva lion. Units within USA PV hLviiug conlrol of or access to
USARV Cont1(,1, ,I Avioniics Items iU GAI) atre fAiling to coordlinate withl lit!;
USAI{V Avionics 01i1c for di s position on nUCAI equipmte nt. In the past, UCAI
,qu l ili.•-lt .li l d ,t n-e.li t ic ri- ir nti y -v,: aIntr, d. l (I i(h to it lack of fevc .1 l r iofo.nia-
tion f-romn unlits ill (lit, fivid.

(h) I'v l ,.'•h .l i l i n, , ii ;Jl (l ; ):;I1I,,ll imll:; l' ctl |ioll.i i.smu ed b~y 1litss

ofl i C-' h)I y'% ,,,v ,i:.lIcI-lly il,' '- rc.(IUi i'ci Illh. t fo)- r slilli si ;iml of shtip i*,t i 1 itil I lttioull,
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A V1lIX)-C C.0 NOV W1!2
S1111~.1 lXTi Ope.rahI0)lml 1JU-polII 1 cUII , Ik~ na e4t11 iei; fIit(

SuppIort Cafllommand, Peri2Vod Endh4iI0' it O()(oIbt 1972, IlCS CSY0VOP ,(R'(t-i

[ ~~r4ltoca~iofl iit(ovi11.1i oll, etc. hoV.iv-.r, romidtat m(Ilia ids h1:1vt 110t

comiplit-d ftilly \villi lltheseve~ur~hI A li!;tiiig of UkWAI was dkcm sI IaI o~td

to theli. t 101 ini .Iiiui;try 1977; howe-Ver), cxptu. it I ist tI'llio(A 011 l 0 h1 1 Wit voll0 Of

tho.,i items)ý Wkehi' iit'Ve fioldrd. Ciut rntt11' an1- 1upd(it, lA] T c((Ix1 )flIc~ll list -

ing and a 1.0t outliinng the prorodures .11n0 r~'stolsibilitic., for the (1i5)ositioll

an Id p rke s sin h of UJCA I equ ipvne~ ik ha ' eb iI'id .It i ý i'upc v:-Lt YC 1t .al:

the USA IRV Avionics: Office maintain shI i oge 0 control, of 1. ICA! eclu i p oi n to ple -

clude the loss of valuable a sset:; with ii RVN

(c ) R econmiylendation. That all unit cofnia nde Is comply -with USA]I V 1O,01
dated 31 Octobc r 11972, siubject: USAIZ V Contr4olledt Aviuii c. Itemns, anrd onIsiI ie

that subord init.'t pe rsonnel adhere to the insti-kicti ons out ii ned .within thek LI-0.

(20) Pet tog rade of Avio nicsEquipmo ii by V<Al'I 1½~i litices.

(a) Observation.- The USARV Avionics Offi((o is b n inc reasingly

tasked hy 'va ri uxs c ommna tids in GONUS fm i ti fo rilliLti o i r( n -( irdig shipmnt-rit and /
or status of va rious itonris of avionics equipine of. Qut. riofs by this office. LO

subordinatel unitsI' requlestinrg shipping infornina ion. i ndiciitca thilt the ma~jority

of rctrogradlcd avioiics e quipmecnt is improperly documente!d. Specific. problem

a reas are the lack of Transportation Control Mvovcment Document nurriborsi,

mole. of shipniont, 41;!,- of shipenlht, namejlk Qf C;' r ije, cind t1h0 filialdetia

tionl.

(b) Eiv ,1 iial, io..n Subo rdtinate u r. it ha :i fa] I we(d inst ructiton itS C lii iod

in Keystono SOPl 's nor have they foillowed NlItfl.-AMT VI ) oc.edlite s. Most

information p~oi wid(l this office has 14(Il t,'n .I l•!i. kflowlC(Ig(' niature
a nd is not (loclim icti-ld.

(c ) Re coimmeC'ndatlion. That. unit comn. ndcrsde .1110 itC Orri tri d e s hlavi ný,,

control oTf KA! P facilities adhort, to MACV\ 11:1-d'dhuok on MILSTAM P and 1,01

on ret rog radcie proce-dures for avionics~ equipmont. to he- published by this office.

(2 1) N P c i.us i tI i I~ o f PaIrtI N t II 1)v I.-aII )I I -iAr-n. ly c rt ( D)i ta Vitv

(A MV)V).

(a) A'lir;,iI. Jvionics rc')lmit l i 0 Ionicl ,,itdicr' 6y ,..Ir

22

CONFIDENTIAL



CONFIDENTIAL

AV\IIDO. 0) 24 NOV Il?
S IIt,1 I-'(:T: ()III- I --,',tlln l iIpo rt - I, 5s5o s 1 .I1  1rn1cd (if -lvadqIta rters, United

St i. ,:; Ariiy Vi•,io•:t•yi/Mililalry Aissj lilsh te Commnalnln, Vietnanmt

l 'l",I I C0fl nId11(d, 1 tCriud 1,*riding 31 OcLober 1972, II CS CS O -I I -$65(11t-3

e.l:e~vh.'w|'. 1 II I ilm k Ihoi.i evacu'altd i and the next higher asmemnbly or end
itit, wvili Iw rd, t -cd aficr Ibis lengthy tim'e lapse.

(b) F\.l~ (il

I ll ,t (ii! cv•iluation of xnits requisit ioning avionics itcins or repair

pari. by pa, I tiumbr r of non -AMI)F I'SN's, reveals that items are deadlizedI

many day-- iii ,:t,; s t•o thrus, prescribed in AR 710-2 based on priority.

Onie the il,'P, h1,1:: to" b," e'Lcu.acd due tu time criteria of awaiting parts, a
requisition i:ý !ubmititcd for the next higher assernhbly/end-itern awild requisition
for the part if; canceled. Th is is crea L ing an undue time delay in the repair/
replacemn-tiel of Zvtionics iteons.

2 Scv-rail studios at the US Army Electronics Command, as revealed
by National I ;,cintury Control Point field technical representatives, demon-
Strat, that on par't number requisition, delivery will be substantially in excess
of 75 days aod delivery of non-AMDF FSN requisitions will exceed 45 days.

3 The USARV Aviation Staff's Aviation Supply Activity. as part of its
editing proce~dures, uses the consolidated Master Cross Reference Listing
(MC.RL) wbii chnges almost all convertible part numbers to FSNs. Many
of the FSNs from the MCHLs are not in the AMDF.

(c) Recommondation. That the Aviation Supply Activity, USARV Aviation
Staff, dctcr"'iu iteais that arc requisitioned by part number or a non-AMDF
FSN, and advi!,c the unit to return the item to the applicable depot and requisi-
tion the next hiIgltir asscmbly or end-item as a replacement which can be

-11
identifiecu easily by AMI)F ]SN. A

g. Comm;onications. None.

h. Matcriul. Materiel L,osses in Coniunction with Basu- Transfers.

(a) )bstrv. 1ioin. On several occasions during the transition period

betwer ii total UJ.'I cUj.itii O lases and sul.'dqu gunt total ARVN occupation

Substantiail iisileiii'cl l()sve wVere ijicurric.d

(b) Ev.iju.i.,ii i. Iflsse.S )((cu ir ,, d ( III lhe JIII- illik (iof :+IlwfC ic u-Jit

ares.t in I1%; it, AIIVN umi11iul. As muti a.i'as wcri- vitcalu il m? or only ai
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AVJ IIO-) 2A NOV 1972
Mitt] ~ ~ I '( :1 ep-i~ow ~iori - Les~t.s LeartIIce( of 11cadIqxdrters, United

.At~Ivs Arm~y VivitiIm/Mili1etry )\ssiis~lace Command1 1(, VioIhnar
Support Comma~ind, Perio(I Encling 31 OCI~oIeI- 1972, IICS C]0 6(~-

fvv; i'm' rfi:: xv.r. placcdI in thv a rva to provide' phyviical sceurity. 1iuildin.i
We I~ si ijp1taiit geII.*I'AtY subjvottid to pilfvr-ge by US troops anid offivrs.

(c ) Z~.~II~ i~ n one coordi nators or some responsible agency
ilni1st he (I.:; igill cd Lo provide nhys ical security for vacatcd areas.

(d) Con~ mai~it Act ion. Comnrmande r USARV has directed A rmy Suppor tI
UIcIirientz; (AS i%) ini each ri.gion to ctbu re physical security exists until
tran.sfer lo A1"%'N is- acluzally n-ade.

i. Othmr. Nonc~.

FOR THE, COMM.1ANI)ER:

iTF I11 M 1ODDAI

'ssistiMant Adjimint j u et (, n ir

DiSTRIBUTION:

2 - OACS17OR, Wa~sh, DC 20310
3 - C1NC1JSAIZ !AC, ATTN: GPOP-FD, APO 96558
1 - GOMUSM.AC\'
2 - DOSOPS")
1I DCSILOG

I - VCSMIS
I DCSCOMP"'Y

1 11%CSC -F
1 - AVN4
1 - FNG R

I - 1C0

I..SJA
1I SGS
I A

1 M - i i s)1jtm~i;m~
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GPOP-FD (24 Nov 72) Ist Ind (U)
SUBJECT: Operational Report-Lessons Learned, HQ US Army

Vietnam/Military Aisistance Command Vietnam
Support Command, Period Ending 31 October 1972.
RCS CSFOR-65 (R3)

HQ, US Army, Pacific, APO San Francisco 96558 14 MAP '1

TO: HQDA (DAFD-ZA) WASH DC 20310

Concur with the subject ORLL, with the following comments:

a. Reference paragraph 2c(l)(c), page • : Further cost
reductions are possible if individual facilities can be
inactivated promptly as troop populations are reduced.

b. Reference paragraph 2c(2)(c), page 4 One factor
that should be considered in evaluating contractor perfor-
mance is that of his responsibility for fixed operations,
usually performed under standing operating orders. Uti-
lities plant operations generally consume a heavy proportion
of FE manpower and must be continued at nearly the came
employee levels regardless of troop populations or contrac-
tor's staffing. As troop levels and contractor staffing
decline, fewer of the contractor's force are available for
job and service order work.

FOR THE COMMANDER IN CHIEF:

V. L. ...H

ILT, AOC
Asat AGt
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